New Haanpihire 1o o TE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

Department of Trausportation

Victoria F. Sheehan Witliam Cass, P.E.
Commissioner Assistant Commissioner
His Excellency, Governor Christopher T. Sununu Bureau of Turnpikes
and the Honorable Executive Council December 5, 2018

State House
Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Transportation, Bureau of Turnpikes within the Division of Operations, to amend an
existing professional service contract for the NH E-ZPass Back Office with Cubic Transportation Systems, Inc.
(Cubic), Vendor #267136. This amendment is to restructure the schedule for deliverables, payment of project
delivery and Operation and Maintenance costs, and Key Performance Indicators of the Contract effective January
1, 2019 to December 31, 2019. There is no time extension or additional cost to the total contract amount as result
of this amendment. The original contract agreement was approved by Governor and Council on October 7, 2013,
Item #25, and subsequently amended as detailed below.

EXPLANATION

RSA 237:16-b as amended in 2001 authorized the Department to participate in a regional Electronic Toll
Collection system (E-ZPass). Governor and Council on August 22, 2001 authorized the Department to enter into
an Interagency Group (IAG) agreement to implement electronic toll collection in a manner that provides a
seamless toll system for motorists and commercial operators along the eastern seaboard of the United States.

On October 7, 2015, Governor and Council approved the original contract with Cubic for the design, testing,
installation and maintenance services for the operation of the NH E-ZPass Back Office for the Bureau of
Turnpikes within the Division of Operations to be effective for a 6-year period through June 20, 2021. The
contract also included provisions for three additional three (3) year optional periods up to but not beyond, June
30, 2030 subject to Governor and Council approval.

On October 25, 2017, Governor and Council approved an Amendment #1 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (*“Cubic™) (VC# 267136) of San Diego, California, Item # 16, for the restructure of
the scheduled deliverables, payment of project delivery and Operation and Maintenance costs, and Key
Performance Indicators to be effective through June 30, 2018.

On May 16, 2018, Governor and Council approved an Amendment #2 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (“Cubic”) (VC# 267136) of San Diego, California Item # 19A, for Cubic to become
the Merchant of Record to be effective through June 30, 2021.

On July 27, 2018, Governor and Council approved an Amendment #3 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (“Cubic™) (VC# 267136) of San Diego, California ltem #5B , for the restructure of
the scheduled deliverables, payment of project delivery and Operation and Maintenance costs, and Key
Performance Indicators to be effective through June 30, 2019.



A Back Office System to support Electronic Tolling, Video Tolling and Violation Processing is necessary to
continue to operate the E-ZPass system. The above referenced approved contract engages Cubic Transportation
Systems Inc. to perform design, testing, installation, maintenance and operation services for the NH E-ZPass Back
Office for the Turnpike System within the Division of Operations. This amendment specifically addresses the
continuation of the restructured contract in FY 19 for the implementation of the Back Office System (BOS) and
Customer Service Center (CSC) and their retated maintenance and operation services under RFP 2015-068.

The BOS is specifically intended to be designed and developed to support the management of NH E-ZPass
accounts, including fund management on behalf of the Department; processing and reconciling all in-state and
out-of-state toll revenue collected, financial reconciliation and reciprocity with other E-ZPass agencies within the
Inter Agency Group; invoicing/violation processing for unpaid transactions; management of the transponder
inventory and purchase and sale of transponders; integration of all functions of a customer call center;
management of the operation of the E-ZPass walk-in-centers; and hosting and management of the NH E-ZPass
website.

In addition, the contract includes operation and maintenance of the NH E-ZPass BOS, and a locally established
and operated CSC that includes but is not limited to account maintenance, invoice and violation processing,
reciprocity file management, website maintenance, customer service support and operation of three Walk-in-
Centers.

The initial portion of the coniract was scheduled to be 14 months and involved the design, development, testing
and installation of an enhanced BOS and CSC. The BOS and CSC opened for operations ¢& March 24, 2017, at
a reduced level of functionality as defined under the contract. Contract Amendment | restructured the contract
with the BOS functionality approximately 60% with a goal to complete all the remaining deliverables and the
BOS up to 100% functionality by the end of FY 2018. Additionally, the project delivery and Operation and
Maintenance (O&M) payment schedules were modified to reflect the estimated 60% functionality of the BOS
and include incremental increases to payments in subsequent months as additional functionality is added to the
system through the release of twelve Spirals (computer programming releases) to bring the BOS up to 100%
functionality.

Cubic was not able to complete all the required Spirals and Design Deliverables (Documentation, Manuals,
testing) as required in Contract Amendments 1 and 3. This amendment is 1o restructure the contract again to
bring the BOS up to 100% functionality with the remaining Spirals 7-12 including 7A by June 30, 2019. The
monthly Q&M cost structure up through June is based on the Original Contract FY 19 cost excluding Walk-in
Center, Service and Organization Controls (SOC1) Report, and Pass Through costs. This monthly cost is then
portioned to account for current system functionality and allow for additional Spiral cost per this request
(Amendment 4) to be included in the monthly payments. The increased monthly O&M payments are based on
the positive effect of the additional functionality achieved under each Spiral. Walk-in-Center and SOC | audit
cost will be per the original contract. Pass-Through cost have increased due to increase in Credit Card fees
(associated with the increase in number of accounts) and increase in postage costs (due to the increase in
mailing costs associated with transponders, increase in number of correspondence issued, and increase in
invoices and violations mailed). However, due to current lack of full system functionality, postage associated
with invoices and violations are limited to 75%. The total contract cost will not exceed that specified in the
original contract. On July 1, 2019, the O&M payment structure reverts back to the Original Contract
requirements.

This amendment also requires all Design Deliverables (Final Acceptance testing, final documentation and
manuals) except Cash Payment Network and Automation of DMV Hold with Massachusetts and Maine to be
completed by June 30, 2019 and final completion by December 31,2019,

The contract has been approved by the Attorney General as to form and execution. Funding for FY 2019 is
available and encumbered. Copies of the fully executed contract are on file at the Secretary of State’s Office and



the Department of Administrative Services’ Office; and subsequent to Governor and Council approval will be on
file at the Department of Transportation.

It is respectfully requested that this resolution be approved.

Sincerely,

lh:nv F. )M\Mn...—

Victoria F. Shechan
Commissioner



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.n:;h.gov/doit

Denis Goulet
Commissioner

December 3, 2018

Victoria F. Sheehan

Commissioner

State of New Hampshire

Department of Transportation

John O. Morton Bldg., 7 Hazen Drive
Concord, NH 03302-0483

Dear Commissioner Sheehan:

This letter represents formal notification that the Department of Information Technology (DolT)
has approved your request to amend a contract with Clbic Transportation Systems, Inc. (Cubic), (Vendor
#267136), of San Diego, California, as described| below and referenced as DolT No. 2015-068
Amendment D.

The purpose of this amendment is the restructure of the schedule for deliverables,
payment of Operation and Maintenance costs and Key Performance Indicators of the
Contract for fiscal year 2019. There is no time extension or additional cost as result of
this amendment. The original contract agreement was approved by Governor and
Executive Council on October 7, 2015, Item'#25.
|

This amendment shall become effective upon Governor and Executive Council approval
through June 30, 2021.

A copy of this letter should accompany the submission to the Governor and Executive Council
for approval.

Sincerely,

bfjwmwmhfcdﬁ%

Denis Goulet
DG/ik/ek
DOT 2015-068D

cc: Julie Seiger




STATE OF NEW HAMPSHIRE
Department of Transportation
Bureau of Turnpikes
RFP 2015-068
Back Office Systcras to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 4

WHEREAS, pursuant to an Agreement approved by Governor and Council, as a result of Back Office
Systems (BOS) Request for Proposal, on October 7, 2015, (herein afier referred to as the “Agreement”),
Cubic Transporiation Systems, Inc. (*Cubic™) (VC# 267136) agreed to supply certain services upon the terms
and conditions specified in the Agrecment and the Department of Transportation (hereinafter referred to as
the “Depariment™) acting for the benefit of the Agency, agrees to manage the BOS and E-ZPass Customer
Service Center Program,

WHEREAS, pursuant to Provision 19.7 of the Agreement, the Agreement may be modified or amended only
by a written instrument executed by the parties thereto and approved by the Governor and Council;
WHEREAS, the Govemnor and Council approved an amendment #1 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (“Cubic™) (VC# 267136) of San Dlego California on October 25, 2017 Item #
16, to be effective through June 30, 2018

WHEREAS, the Governor and Council approved an amendment #2 to the Agreement (Contract #2015-068,
State Coniract #5000591) between the Statc of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (“Cubic™) (VC# 267136) of San Diego, California on May 16, 2018 ltem # 19A,
to be effective through June 30, 2021 '

WHEREAS, the Govemor and Council approved an amendment #3 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (“Cubic”) (VC# 267116) of San Diego, California on July 27, 2018 Item #5B, to
be effective through June 30, 2019.

WHLEREAS, the Partics now wish to amend the Agrecment as set forth in this Forth Amendment;
WHEREAS, Cubic and the Department have agreed to amend the Agreement in certain respects:

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions contained in the
Agreement and set forth herein, the parties hereto do agree as follows:

1. General Provisions- Section 1.1 Contract Documents is hereby amended to add the following:
c. Contract Amendment 4
2. General Provisions- Section 1.2 Order of Precedence is hereby deleted and replaced as follows:

In the event of a conflict among any of the provisions in this agreement, following Order of Precedence shall
apply:

Contract Amendment 4;

Contract Amendment 3;

Contract Amendment 2;

Contract Amendment I;

The State of New Hampshire, Department of Transportation Contract 2015-068
(resulting Contract from the RFP, once executed).

Lh b b —

Initial all pages A | Cubic Amendment 4 Contract Extension
Cubic Transportation Systems, Inc. Initials kl_/ I Page 1 of 18



STATE OF NEW HAMPSHIRE
Department of Transportation
Burcau of Turnpikes
RFP 2015-068
Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 4

6. The State of New Hampshire Terms and Conditions, as stated in Appendix H of the
RFP.

7. Final State Responses to Vendor Inquiries to RFP 2015-068.

8. RFP 2015-068 Back Office Systems to Support Electronic Tolling, Video Tolling and
Violation processing dated December 9, 2014 with related attachments, appendices,
and Addendum #1.

9. Cubic Proposal including interview presentation material and response to State's
questions to RFP 2015-068.

3. Exhibit A of the Agreement, Section 2 Deliverables, Milestones and Activity Schedule is hercby
amended to add the following:

Phase ITI-A Provisional Go-Live — Phase 111-A shall be defined as the period of operation from Go-Live on
March 24, 2017 up to the effective date of Contract Amendment 1. The Parties agree that, pursuant to the
terms of the Agreement, payments for Opcrations & Maintenance have not been made to Cubic for this Phase
due to the incomplete design and build of the BOS. The Partics further agree that the Department, in its sole
discretion, has made payments to Cubic for pass through costs actually incurred during this period in
accordance with the terms of the Agreement. Additionally, the Parties agree that no further Operations &
Maintenance payments are owed to Cubic for this Phase. Finally, the Parties agree that Key Performance
Indicators (KPI) have not been implemented during this phase based on the incomplete design and build of
the BOS.

Phasc 111-B Stabilization- The Parties agree that the BOS has reached 60% (as of October 2017) of intended
BOS functionality at the conclusion of Phase III-A. During Phase 11I-B, Cubic shall implement Spirals 1-7
including 7A and 8 as described below which are comprised of programming enhancements to bring the BOS
functionality to 80%. Payments for the Design & Build of this Phase shall be made in accordance with Table
1.5. Project Delivery Detail Cost Phase [ -ITI-A-D.

Payments for Operations and Maintenance during this period will bc made in accordance with Table 1.6.3
Cubic Operational Cost as amended herein through June 30, 2019. As Spirais are implemented, tesied and
approved by the Department various KPI’s shall also be implemented as described within this Contract
Amcndment at Table C-9. At the end of this period an end to end regression testing of these spirals will be
performed to assurc the system is operating appropriately with the implementation of spirals 1-8.

Phase TI1 — B — Schedule and High Level Description of Delivery: The following “Spirals” do not
represent new scope of work within this Agreement. Rather, the Spirals, as designated by the associated JIRA
ticket list as mutually agreed between NHDOT and Cubic, represent agreed upon delivery methods and
milestones for the remaining Scope of Work already within the Agreement. Nothing contained herein shall be
construed to relieve Cubic of any scope of work or deliverables within the Agreement.

Spiral | & 2 — Completed
e BOS Account Management Fixes to provide better functionality for the CSC operators.

» Rcquest Address Look up from Connecticut DMV so invoices can be sent.
¢ Improvements to Image Review System including system controls parameters on certain plate
types and an improved “help” feature for operators.

Initial all pages Cubic Amendment 4 Contract Extension
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STATE OF NEW HAMPSHIRE
Department of Transportation
Bureau of Turnpikes
RFP 2015-068
Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 4

Spiral 3 & Spiral 4 — Comnpleted .
¢ BOS Case Management improvements for better tracking of customer request.

Issuing Invoice/Violation Dispute and other Dispute Correspondence to customers.
Improvements to Image Review System regarding Plate Type for Massachusetts and Maine

Spiral 5& 6— Completed

Transaction Processing Rules refined including reject and pending transactions.
Invoice/Violation Processing Rules refined including escalation process.
KPI's, 2, 6, 22, 23, 30, 42, 43 per table C-9 K¢y Performance Indicators for FY 2019

Spiral 7 - January 19

Interactive Voice Response (IVR) system implementation

BOS document Imaging System for incoming Customer Correspondence and other
documents to allow for the documents to be attached to customers' accounts. This allows
CSC operators quick access to document during their calls with the customer.

All Customer Correspondence finalize and implemented through mailed or email per the
Business Rules :

Automation of Refunds processing.

Automatic Clearing House (ACH) per NACHA

Qutstanding issues from previous Spirals

PCI compliance

KPI's 10, 15, 16, 46 per table C-9 Key Performance Indicators for FY 2019

Reports to be delivered in January 2019

Spiral 7A & 8 February 2019

Interactive Voice Response (1VR) system improvements

DMV & DMV Hold Process for Massachusetts and Maine and reporting improvements
Cutstanding issues per the approved Jira List

7 Day to Pay account improvements

Violation Reports

Transaction Processing Reports

Financial Reports

Customer Service Reports

KPI 25 per table C-9 Key Performance Indicators for FY 2019

IVR Reporting :

Address Management -~ implcmentation of skip tracing, Address normalizing, US Postal
forward addressing.

Phase H1-C Post-Stabilization -During this period Cubic shall implement Spirals 9-12 to bring the BOS

functionality from 80% to 100% per this Agreement. Payments for Design & Build of this Phasc shall be
made in accordance with Table 1.5. Project Delivery Detail Cost Phase [ -111 A-D

Payments for Operations and Maintenance during this period will be made in accordance with Table 1.6.3
Cubic Opcrational Cost as amended herein through June 30, 2019. As Spirals are implemented, tested and

Initial all papes
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STATE OF NEW HAMPSHIRE
Department of Transportation
Bureau of Turnpikes
RFP 2015-068
Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 4

approved by the Department various KPI shall also be implemented as described within this Contract
Amendment at Table C-9. At the end of this period the BOS shall be operating with the entire major
functionality m-placc with the exception of system enhancements i.e. Cash Payment Network, DMV Hold
Automation as described in Original Contract to be completed in Phase ill D. At the conclusion of this
period, Cubic shall commence full operations in accordance with Phase IV of the Agreement and Phase ITI-D
Final Acceptance requirements of this Amendment.

The following “Spirals™ do not represent ncw scope of work within this Agreement. Rather, the Spirals
represent agreed upon delivery methods and milestones for the remaining Scope of Work already within the
Agreement. Nothing contained herem shall be construed to relieve Cubic of any scope of work or deliverables
within the Agreement.

Spiral 8 February 2019
+ Transponder Inventory

Frequency Discount Plan

Problem Plates

OTG Kit algorithm

KPI’s 1, 21, 24, 26, 27, 28, 31, 37, 40 41, 44, 45, 47 per tablc C-9 Key Pcrformance
Indicators for FY 2019

* Text messaging

Spiral 10 — April 2019
¢ GL - GL data gencration, Lawson interface, trial balance implementation
s  KPI's 38 & 39 per table C-9 Key Performance Indicators for FY 2019

Spiral 11 - May 2019
¢ Problem Plates
» System Maintenance Alarms/notifications

Spiral 12 — June 2019
e Fleet Files — upload of Business account fleet information
Mobile Application
KPI's 34,
Credit Card Updaler implementation
Invoice — Transfer of Responsibilities {TOR) of invoice from a Rental car agency to the
renter.
e OTG retailer web access

o & & @

This work is in addition to and not in lieu of the deliverables listed in Table 1.5

On July 1, 2019 the Operations and Maintenance payments shall revert back to the Original Contract
Requirements. Spirals accepted after June 30, 2019 will not be paid. Pursuant to the terms of the Original
Contract, Cubic shall not receive an Operations and Maintcnance payment unless alt the Spirals are completed
and accepted including Post Spiral Release testing fixes.

Initial all pages Cubic Amendment 4 Contract Extension
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STATE OF NEW HAMPSHIRE
Department of Transportation
Bureau of Turnpikes
RFP 2015-068
Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 4

Phase III-D Final Acceptance: During this period Cubic shall complete Cash Payment Network and DMV
Hold Automation, update any documentation as required due to these new functionalities and perform Final
System Acceptance testing, AKA End to End testing per #9 Exhibit M.  Payments for Design & Build of this
Phase shall be made in accordance with Table 1.5. Project Delivery Detail Cost Phase I —II[A- D, shall be
completed by September 30, 2019 excluding Cash Payment Network and DMV Hold Automation.

I Phase I-1I1 A-D is not completed and accepted by December 31, 2019, pursuant to the terms of the Original
Contract, Cubic shall not receive any Operations and Maintenance (O&M) payments beginning January 1,
2020 forward until Phase I-1IT A-D is complete. These O&M payments will not be retroactive afier
completion and acceptance of Phase 1-ll1 A-D Deliverables. Thc Contractor can request an cxtension beyond
December 31, 2019 if additional time is required due to circumstances outside of its control. Such request for
an extension will not be unreasonably denied.

Table 1.6.3 Cubic Cost for FY 2019 January 2019 to June 30, 2019
. B B e >

AR * e Y FY 19Transaction Processing .~ ;. . . ' -
Description Jan Feb Mar Apr May Jun Total
TP Cost S 354,900.62 | $354,900.562 | $354,900.62 | $354,900.62 | $354,900.62 5354,900.62 | $2,129,403.72
spiral Release 1 $ :
Spiral Release 2 $
Splral Release 3 $
Spiral Release 4 S
Spiral Release S S
Spiral Release 6 5 -
Spiral Release 7 $ 3500000 |$ 3500000 35000.00] 5 3500000} 5 35000.00§$ 35000005 210,000.00
Spiral Release 7A & $ 3500000 | % 35000.001 S 350000015 3500000 ) % 3500000 $ 17500000
Spiral Release 9 $ 15,000.00] $ 15000.00 | $ 15,000.00 | $ 15,000.00 | $  60,000.00
Spiral Release 10 $ 3500000] $ 2500000 | 5 35,000.00 | § 35,000.00 | $ 140.000.00
Spiral Release 11 5 $ 10,000.00 | 5 10,000.00 | 5 10,000.00 | $  30,000.00
Spiral Release 12 $ . $ 2500000] 5 2500000( 5 25000.00| &  75.000.00
[Transaction Processing Total Cost $ 389,900.62 | $424,900.62 [ $474,900.62 | $509,900.62 | $509,900.62 | $509.900.62 $ 2,819,403.72
. - _FY 19 Walk-In-Center and Pass- Through Cost Summary - - T
Description Jan Feb Mar Apr [nay tun Total
Walk-In Centers Ops S -
Concord Service $ 2767089 | % 27670895 27,670.89 | & 27,670.89 | 5 27,670.89 | 5 27,670.89 $ 166,025.34
Portsmouth Service Center $ 37,213.37| 5 31,213.37)5 37,212.37 | 5 37,213.37 | § 37,213.37 $ 37,213.37 | § 223,280.22
Nashua Service Center $ 31,232.59 | % 31,23259| 5 31,232.59| § 31,23259] S 31,23259| 5 31,23259] % 187.395.54
'Walk-In Center Total . $ 576,71.10
Pass-Through Cost **
Communications - Telephone Fees S 3800005 380000|5 380000|5 380000]% 380005 4500005 2350000
Communications - Other Communications 5 -
Postage Fees® $ 103,000.00 | $100,000.00 | 5101,000.00 | $102,000.00 | $103,000.00 | $104,000.00 | 5 613,000.00
Cash Payment Network $ 390.54 | § 390.54 | § 39054 | S 390541 S 390.54] § 39054 | 5 2,343.24
Credit Card/Finandial Fees $ 252,192.43 | $253,453.39 | $254,720.65 | $255,994.26 | $257,274.23 | $258,560.60 | $1,532,195.55
Pass-Through Cost Total $2,171,038.79
$OC1 ' $151,617.02§ § 151,617.02
[F¥ 19 Total O&M Cost $'5,718,750.63 |
® Invoice/Viclation notice postage actuals are payable @ 75% untll Spiral 12 unless mutually agreed to.
** pass through cost shown are estimates for this period. Payments will be based on actuals with appropriate backup and
receipts provided with the exception of the Invoice /Violations as stated above.
Initial all pages Cubic Amendment 4 Contract Extension
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STATE OF NEW HAMPSHIRE
Department of Transportation
Bureau of Turnpikes
. RFP 2015-068
Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 4

4, Exhibit A of the Agreement, Section 2.1 Design/Implementation/Testing Table is hereby replaced with
the following to align with Phase ITT A-C.

e 1o R
1 Notice to Procced/Performance Bond Completed
2 Project Schedule (Baseline) Written Completed
3 Final Project Management Plan Written Complcted
4 Final Implementation and Transition Plan Written Completed
5 | Requirements Trace Document Written ‘Completed
6 | Draft Business Rules Document Written Completed
7 Draft Interface Control Documents Written Compieted
8 | Final Data Migration Plan Writtcn Completed
9 Preliminary System Design Document Written During Phasc IIl C
10 | Final Master Test Plan Writien Completed
11 | Final Interface Control Documents Wrilien Completed
12 { Final System Design Document Written During Phase 11 D
13 | Final Go-Livc Plan Writlen Completed
14 | Final Business Rules Document Written Completed
15 | Draft Standard Operating Procedures Written During Phase 111 C
16 | Draft Reports Manual Written Completed
NEW | Provisional Go-Live Completed
NEW | RTM requirements deployed in production Completed
17 | Final Suspension of Qperations Plan Wrilien During Phase UL D
18 | Draft User Manuals Wriuen Completed
19 Draft Disaster Recovery Plan & Business Conlinuity Plan Writtcn During Phase 11 B
NEW Z::igzl;:gr}rgs?;g(regression + ncw functionality) AK A Mini Wrilten/Test During Phase I11 B
NEW [ Stabilization Functionality per RTM Go-Live Written/Test | During Phasc I1I B
19A | Final Disaster Recovery Plan & Business Continuity Plan During Phase {1l C
20 | Final Training Plan Written Completed
NEW | Post-Stabilization Spirals §-10 Written/Test | During Phase [11 C
NEW [ Post-Stabilization Spirals 11-12 Written/Test | During Phase (11 C
21 | Final User Manuals Written During Phase 111 C
22 | Final Reports Manual Written During Phase 11 C
23 | Final Standard Operating Procedures Written During Phase I11 C
24 Initial System Test Completion* Written/Test Removed

Cubic Amendment 4 Contract Extension
Page 6 of 18
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STATE OF NEW HAMPSHIRE
Department of Transportation

Burcau of Turnpikes
RFP 2015-068

Back Office Systems to Support Elcctronic Tolling, Video
Tolling & Violation Processing

CONTRACT AMENDMENT 4
26 Data Migration & Go-Live Completion* Completed
25 & | Interface & Commissioning Test Completion/Final . .
27 Acceptance* AKA End to End Testing Writien/Test During Phase 11l D
28 Retainage Released** 5.00%

*Completion shal! be based on approval by NHDOT
**Retainage Relcased after all {inal items, including satisfactory completion of all documentation, punch

list issucs are delivered, approved and closcd.
*Final duc dates will be set based on Cubic Project Schedule approved by NHDOT.

5. Exhibit B of the Agreement, Section 1.2 Summary Cost Detail is hereby replacing the payment structure
‘I'able 1.5 Project Delivery Dctail Cost Phase 1 - I11 under this section with the following table. This modifies
the deliveries and milestones to reflect the actual status of the project. The changes result in no incrcasc to the
Contract cost.

Table 1.5 Frojccl Delivcry Detail Cost Phase I - Ill A-D

Ot:::al 5 N ST IS ‘. ER -p;;,,.;i : Cuﬁ‘l’liﬂ_ | ":""hy";‘-:;""; Cuml_lﬁnfn {:’_..‘_\ . a.': YR
1 _ [')ellnrlblzmlllumne - ,""’,Q“"-.. L , . Net' ; o Poml Aot~ r.:-p Pay Amt
‘Total Cost Phase 1- HEA-D 59,500,000
\ Notice fo ﬁucwﬂ'ﬂ"ﬂ_ﬁn mance Bond 5.00% 5.00% 4.75% 4.75% $45) .150.00 ‘0'45 125000
2 Project Schedude (Baseiine) 1.00% 6.00% 0.95% 5.70% $90.250.00 { $541,500.00
nesliihyeiiogn’ . . -] RN A WY, W
6 Draft Business Rules Document ) 5.00% 1 1.00% 4.75% 10.45% $451,250.00 | $992.75000
7 Drafl Imesface Canirol Documents 2.00% 1 3.00% L.90% 12.35% §i80.500.00 | §1,173,250.00
8 Final Das Migragon Plan 2.00% 15.00% L90% 14.25% $1%0.500.00 | $F,353,750.00
14 Final Business Rules Document 2.00% 11.00% 1.90% 16.15% $180.500.00 | $1,534.250.00
20 Final Training Plan 2.00% 19.00% L% 18.05% $180.500.00 | $1.714.750.00
24 Initial System Test Completion 0.00% 19.00% 0.00% 13.05% $0.00 $1.714.750.00
NEW | Provigional Go-Live 5.00% 24,00% 4.75% I12.80% $451,250.00 | $2.166.000.00
26 Daie Migranon & (Go-Live Completion 5.00% 32.00% 1.60% 30.40% $722.000.00 | $2.338,000.00
16 Drafl Reporis Mamual 2.00% 34.00% 1.90% 32.30% $180.500.00 | $3.068,500.00
NEW  |RTM requirements deployed in production. 13.00% 47.00% 12.35% 44.65% | S1.173250.00 | $4.241.750.00

Initial ali pages
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STATE OF NEW HAMPSHIRE
Department of Transportation
Burecan of Turnpikes
i RFP 2015-068
Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing

CONTRACT AMENDMENT 4

PO B S B R T TR T R AU e G b e B e T [ SR
-e:.r'.?-‘*-aggu-..r- 1‘2‘*9*' e e o P T e gt x.t...-.-\'t'v Eﬁ- ‘..&rﬂ L kffa!..;ﬁ k‘::-.__ T
[4 Preliminary (Go-Live) Syztem Dezign Document 3.00% 50.00% 2.85% 41.50% 5270,750.00 | $4,512,500.00

3 Fhiol Project Menagement Plan 2.50% 52500 1.38% 49.88% $223,625.00 | 54,718,125.00

10 Finol Mazser Test Plan 2.50% 55.00% 2.33% 5213% $225,625.00 | 54,963,7350.00

1t Finol Inierfors Control Documents 200 37.00% 1.90% 54.15% $120,500,00 | §5.144,250,00

5 Roquitemams Troce Docnment 1.00%% 38.00% 0.95% AR DA 190,350.00 | $3.234,500.00

13 Finel Imph ond Tr Flan (biclucting Go-Liva Plan) 5.00% $3,00% 4.75% 39.85% $451.250.00 | $5.685,150.00

% Dena \dgration & Go-l.ive Completion 2000 65.00% 1.90% 61.75% $130,500.00 1 35,3662%0.00

13 Draft User Memais 1.00% 51.00% 1.90% 63.65% $120,500.00 | $6,046,750.00

19 Drgf? Deccier Recovery Plan & Bushwzs Consinuie Plast 100 63.00% 0.95% 64.60% $90.250.00 | %6,137,000.00

3 Drept Stmdord Operaaing Procadnres 100% 71.00%% 285% 61.45% $270,750.00 | 56.402,750.00
Npw  |Stabilization OST AKA Liii End to Ead Testing w0 | oo | sses | 7masw | sseicoo0o | 5676875000

(regresion + new functionality)

NEW | Stabilization Functionality per RTM Go-Live 5.00% 30.00% 4.15% 76.00% $451.230.00 | 57.220.000,00
Phoee I C Pii bt el “ l ) i ‘:’.é?*-;‘h"""m' PR H R
T ‘!gfgm'sw; [FY IR t.vm’ lmd“) S D '.Fa"l}‘; | IR iy

194 |Final Dizasner Recovery Plan & .Bm.mn.' Commun) Pian 1L00% 81.00% 0.95/. 16.95% 59025000 S'l‘ 310 150.00

21 Finod {izer 3 farmicds 3.00% B0 185% .50 £270.730.00 | 57.581,000.00

NEW  |Poui-Stabllization Spirals 5-10 1.00% 36.00% 1.90% £1.20% 5180,500.00 | $7,761,3500.00

n Final Reports Manual £.00% 31.00% 0.95% £2.65% 590,250.00 | 37,851 730.00

pALN Final Sumvdotd Operating Procachre: ’ 2.00%% 39.00% 190, |- B4.55% §180,500,00 { 18,032250.00

NEW | Post-Seabilization Spirals 11.12 1.00% 90.00% 0.95% $5.50% $00.250.00 | $3,122,500,00
Phaie T D Flsal Aceepianeer V00 7 R A L W S R T SR A

12 Finol Syztem Dazign Dotumen 100% 93.00% 235% 29.35% $210,750,00 | $4,393,250.00

17 Finol Sispension of Operations Plan 2.00% 95.00% 1.90% 90.25% | S1S0.500.00 | $2.571.750.00
Final Acceptonca/interfas & Commissioning Tast Complation ’ . n

HNan KA End 30 End Testing 5.00% 100,00%% 4.75% 93, 00‘/. . $451,250.00 | 39.023,000.00

28 |Reminage Rebeased 3.00% soors | 100, 00'/. $475,000.00 | $9,500,000.00

6. Exhibit B Section 1.6 Cubic Operational Cost is hereby amended by replacing Tabte 1.6.3 Cubic
Operational Cost for FY 19 with the following table. This revised Maintenance cost structure shall only be
utilized through June 30, 2019 and shall be void as of July 1, 2019. On July 1, 2019 the Agreement will revert
back to the original contract payment structure for Operations & Maintenance, unless further revised by the
Parties. '

The revised Operation and Maintenance cost structure is determined by taking the overall contract FY 19
O&M (excluding Walk-in- Center, SOCI, and Pass Through costs) then dividing by twelve (12) into a
monthly amount. This amount of funding is portioned out by the Spiral cost per Contract Amendment 4 and
the remaining funding is distributed evenly across each month for the monthly Transaction processing (TP)
payments. The total monthly O&M payment is dctermined by the monthly Transaction Processing cost plus
any additional cost for thc implementation of the Spirals plus Walk-in-Center, Pass through cost, and SOC1
audit as shown in the Table 1.6.3 below.

Cubic shail be eligible to receive the Transaction Processing payment increase related to a Spiral Release afler
the Department tests, approves and Spiral is released into Production, including any system reporting in

Initial all pages ~ Cubic Amendment 4 Contract Extension
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STATE OF NEW HAMPSHIRE
Department of Transportation
Bureau of Turnpikes
RFP 2015-068
Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 4

accordance with the terms of this Agreement relating to approval of deliverables. A Spiral Release will be
considered final, and thercfore eligible for payment, after it is provided to the Department for pre-production
testing and approved for relcase to Production. After the Spiral is moved to Production, the Department will
perform Post-Production testing and acceptance. The Parties agree that the Department shall have at least two
weeks to review and test the Spiral Pre-Production before determining whether it should be approved and
placed into Production. The Department will also be performing Post-Production testing for at lcast two
weceks for acceptance of the Spiral.

All Spirals shall be implemented as noted in the table. If a Spiral Release is delayed or not approved, the
Department shall not make the Transaction Processing payment increase to Cubic for that month and shall not
make any back payments after the Spiral is complete. If a Spiral is completed, approved and accepted earlier
than expected, the Transaction Processing payment will be moved ahead.

If during Post Spiral Relcase testing and prior to acceptance, system defects associated with the Spiral are
detected the Department reserves the right to reduce subsequent Transaction Processing payments related to
the Spiral or assess KPls

Initial all pages Cubic Amendment 4 Contract Extension
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STATE OF NEW HAMPSHIRE
Department of Transportation
Burcau of Turnpikes
RFP 2015-068
Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 4

7. Exhibit M Addendum 1 issued January 22, 2015, Reference # 22 referrcd to RFP Appendix C-1.5.8.2
Key Performance Indicators (KPI), Table C-9 Key Performance Indicators Column Required
Performance is hercby amended to add the following table for Fiscal Year 19:

The FY 2019 KPI Required Performance table below is broken out by Pre-Spiral Release and Post Spiral
Release. The KPI Required Performance listed under “Pre-Spiral Release™ shall be assessed for the month the
contract amendment is approved and each month thereafier until the applicable Spiral Release is approved.
The Post Spiral Release KPI will be reported for the month afier the designated Spiral Release is approved by
the Department and placed in production. A Spiral Release can also change the KP1 Required Performance,
for example Required Performance # 10 will change from 15 days to 10 days after Spiral 7 is approved. The
Post Spiral Release noted in the table is based on the Addendum # 1. Starting on July 1, 2019 of Fiscal Year
19 all KPI's will be assessed per the Coniract, regardless of the status of Spiral Releases.

Table C-9 Key Performance Indicators for FY 2019

# Required Performance KPI Pre- Post Spiral | Spiral
Category Spiral Release Release
Release
i Phonc System Availability shall | System 99.9% 99.9% Spiral 9

be 99.9% or greater. Pre-Spiral
Release will be based on Call -
Center’s hours of Operation.
Post-Spiral relcase will be based
on 24/7 availability

2 Correctly handle of all data Customer 90% .| 98.0% Spiral 6
entry and cach activity for Satisfaction
Customer interactions at
rcquired percentage.

3 90% of all images identified for | Image 70.0% 90.0% Spiral 4
manual image review to be Review
processed within 1 day of the
transaction and images received
at the BOS.

4 100% of all images identified Image 80.0% 100.0% Spiral 4
for manual image review to be Review
processed within 3 days of the
transactions and images arc
reccived at the BOS.

5 100% of Customer transponder | Fulfillment | 95.0% 100.0% Spiral 4
orders for the month are sent
within 2 days of receipt of the
order

6 100% of transponder status Fulfillment | 95.0% 100.0% Spiral 6
changes (e.g. lost/ stolen/ new}
are updated within 1 day of
rcquest; or immediately when
received by phone or in person

Initial all pages Cubic Amendment 4 Contract Extension
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STATE OF NEW HAMPSHIRE
Department of Transportation

Bureau of Turnpikes

RFP 2015-068
Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 4

Daily Revenue reconciliation -
100% of all revenues posted and
payments received as reported
by the Toll System reconciled
with the system within 3 days

Financial

3

3

Spiral 4

100% of all financial and
transactiona! monthly reports
are available, reviewed and
reconciled within 10 days afier
month end.

Reporting

10

Produce the daily scttlement
reports & request {or transfer of
funds data within 1 day of the
closc of the business day.

Reporting

Spiral 4

10

100% of the opcrational reports
are accurately submitted to
NHDOT within 10 calendar
days of period end (including
KPI reporting}. Operational and
KPI reporting will evolve over
cach Spiral implementation.

Reporting

10

Spiral 7

11

Complete investigation of all
credit card charge backs within
3 days of repont from credit card
processor

Financial

Spiral 4

12

All credit card, cash, checks, or
money orders reconciled by
close of the foliowing business
day.

Financial

13

Credit Card Processor statement
reconciliation shall be
completed by close of the
following business day.

Financial

14

Monthly reconciliation between
bank statements, system, and
trial balance shall be provided
within 5 days of the calendar
month end.

Financiai

15

| Monthly reconciliation of

scttlement to agencies shall be
provided within 5 days of the
calendar month end.

Financial

Spiral 7

16

Produce reciprocity report and
invoice to E-ZPass Group
agencics by 13th day of cach
month.

Financial

15

13

Spiral 7

100% of PCI audits completed
on time

Compliance

100.0%

100.0%

Initial alt pages
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STATE OF NEW HAMPSHIRE
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Bureau of Turnpikes

RFP 2015-068
Back Office Systems te Support Electronic Tolling, Video
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CONTRACT AMENDMENT 4

18

100% of SSAE16 compliance
exceptions resolved within 5
Days of report, or within such
other time period as agreed by
NHDOT in the applicable
remedial plan

Compliance

160.0%

100.0%

19

Zero Privacy Breach - Credit
Card or Bank Account Data

Compliance

0

20

Zero Privacy Breach — Personal
Account Information

Compliance

0

21

Back Office System
Availability shall be at required
percentage.

Systems

99.5

99.982%

Spiral 9

22

Web System Availability shall
be at the required percentage.

Systems

99.5

99.9%

Spiral 6

23

99.9% of NH transactions
received from the Lane/ORT
from the Normal or Class-
Mismatch file are processed
correctly and within 24 hours
(Post-Spiral) and 48 hours (Pre-
Spiral) from the point at which
the transaction is reccived by
the back office systems for

posting.

Systems

99.9%

99.9%

Spiral 6

24

99.9% of all file transfers (i.e.
IAG, DMV) are assembled and
transmitted within 24 hours.

*excludes the mail house files
until the new mail house is
implemented in June 30, 2019,

Systems

NA

99.9%

Spiral 9

25

Customer satisfaction
* phone

+ walk-in

* e-mail

+ web

*+ secrel shopper

Customer
Satisfaction

NA

85.0%

Spiral 8

26

Logging Toll or Violation
disputes by entering into the toll
system within 1 day of receipt
of written complaints or
disputes from the Customer or
immediately when taken in
person or over the phone

Violations

NA

99.9%

Spiral 9

Initial all pages
Cubic Transportation Systems, Inc. Initials 3 [gg

Cubic Amendment 4 Contract Extension

Page 12 of 18



STATE OF NEW HAMPSHIRE
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27

95% of complaints, Toll and
Unpaid Toll/Vielation disputes
are resolved within 3 days from
the logging of the complaint
(excludes DMV Hold
transactions). Resolution is
defined as performance
consistent with the business
rule.

Customer
Satisfaction

NA

95.0%

Spiral 9

28

All Tell and Unpaid
Toll/Violation disputes are
resolved within 5 days
(excludes DMV hold
transactions). Resolution is
defined as performance
consigtent with the business
rule.

Violations

NA

100.0%

Spiral 9

29

Speed of Answer - 95% of calls
received are answered within
180 seconds of accessing the
queue to speak to a CSR

Cuslomer
Satisfaction

15%

95.0%

Spiral 5

30

Speed of Answer (DMV Holds)
-85% of calls received are
answered within 60 seconds of
accessing the queue to speak to
a CSR

Customer
Satisfaction

NA

85.0%

Spiral 6

3

Customer wait time does not
exceed 10 minutes. Pre-Spiral
this cannot be measured,
however staffing levels shall be
maintained 1o strive 10 meet this
farpet.

Customer
Satisfaction

NA

10

Spiral 9

32

98% of all license plate
transactions processed through
manual image review identified
correctly by the manual image
revicw process (correct vehicle
plate, state and type; or, correct
code off codes identified)

Image
Review

NA

98.0%

Spiral 4

33

95% of all manual image review
“reason codes” are assigned
correctly to the image

Image
Review

NA

95.0%

Spiral 4

34

100% of statements, invoices,
and Violation Notices mailed or
emailed within the document
generation date (as set out by
NHDOT for issuing the
statement, invoice or Violation
Notice)

Notice

NA

100 %

12
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*Pending maithouse conversion

35

Notice of payment failure sent
to Customners with a failed
payment (including automatic
payment) within 1 day of the
Contractor recciving
notification of failure

Notice

NA

Spiral 2

36

Request credit card and ACH
replenishment and payments
within 1 day of reaching
replenishment threshold OR
issue replenishment and
payment notice to cash/check
Customers within one day of
reaching replenishment
threshold.

Financial

NA

Spirel 2

37

100% of refunds issued within
10 days of the customer request
date (as set out by NHDOT for
issuing refunds)

Customer
Satisfaction

NA

Spiral 9

38

Monthly reconciliation of all
general ledger accounts on the
trial balance shail be provided
within 5 days of the calendar
month end.

Financial

NA

Spiral 10

39

Monthly reconciliation of
accounts receivable aging, trial
balance, and account balances
shall be provided within 5 days
of the calendar moath end.

Financial

NA

Spiral 10

40

97% of all Customer contact
notes for the month have the
correct reason code and notation
recorded

Customer
Satisfaction

NA

97.0%

Spiral 11

41

Contraclor responsiveness (o
track and resolve maintenance
support issucs, and general
requests from NHDOT.

Systems

NA

Spiral 9

42

Violation of internal procedurcs
and/or controls.

Compliance

Spiral 6

43

Zero violations internal controls
as identified in the standard
operating procedures and
internal controls documentation.

Compliance

Spiral 6

Cubic Amendment 4 Contract Extension
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44 Load Time shall not exceed 5 Systemns NA 5 Spiral 9
seconds, where Load Time is
the time required to load
existing Customer information
afier the Customer's or video
account number, vehicle plate,
or other identifying
characteristic has been entercd
by a system user.

45 Save Time shall not exceed 5 Sysiems NA 5 Spiral 9
seconds, where Save Time is '
the time required lo save
updated information.

46 More than 85% of phonc or in- | Customer NA 85.0% Spiral 7
person complaints are resolved | Satisfaction
at first Customer contact such
that no additional contact with
the Customer is required to

address the specific complaint

47 100% of all unpaid transactions | Violations | NA 100.0% Spiral 9
are escalated through the
invoice and violation process
accurately at the point in time as
defined by the business nules

48 Content updates to the static Systems NA | Spiral 1
pages on the Website which do
not require coding or
functionality change are
accurately implemented within
1 day of notification and within
| day of approval by NHDOT

8. Exhibit M Addendum 1 issued January 22, 2015, Reference # 22 referred to RFP Appendix C-1.5.8.2
Key Performance Indicators (KPI), Table C-9 Key Performance Indicator 31 is hereby amended to read
as follows: '

Required Performance Measurement KPI Non-Compliance Points

Customer Average Monthly Wait time Contractor to 5 potnts for each 30 sccond interval that

does not exceed 10 minutes. Provide exceeds the 10 minute monthly average
performance
measurement 10 points for each 30 second interval that
method. exceeds the 15 minute monthly average.
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9. Exhibit M NHDOT RFP 2015-068 (with Addenda) Incorporated is hereby amended to add the
following:

Lost revenue for FY 19, During FY 19 Cubic shall document and report all lost revenue on a monthly basis.
At the end of the Fiscal Year lost revenuc shall be reviewed by the Department from the effective date of this
Contract Amendment (o June 30, 2019 to make a determination if the lost overall revenue will be
reimbursable to the Departrnent pursuvant to the terms of this Agreement. Notwithstanding any language in
this section, the Department rctains the full authority to assess lost revenue damages against Cubic at any time
if the Department determines that it has suffered lost revenue as a result of the acts or omissions of Cubic in
its performance of this Agreement.

10. Exhibit M NHDOT RFP 2015-068 (with Addenda) Incorporated, Section C-4.9.6 Acceptance
Testing is hercby replaced as follows:

The intent of Final System Acceptance testing, AKA End to End testing is to verify that the System and all
related services arc in conformance with the Requirements and subscquently approved design documentation,
plans, manuals and other deliverables. Final System Acceptance Testing shall be performed under live
conditions, using actual production data (test accounts and piates as needed) within 30 days of Phase Il C
completion. Final System Acceptance Testing shall include validation of the functionality specified below
based on the RFP and the Key Performance Indicators (KP1I's) with NHDOT. The KPY’s shall be tested and
verified for one (1) month. During Final System Acceptance Testing the Contractor and NHDOT shall
validatc that all reports of the System are accurate and generated appropriately. NHDOT reserves the right to
withhold issuance of Final Acceptance until all reports are accurate and in accordance with the requirements,
business rules and approved design documents and reports manual.

1) Customer Account Management Functions;

2) Calt Center — Customer Service Representative Call processing, Interactive Voice Recognition (IVR)
functionality;

3) Transaction Processing including but not limited to image review proccss, E-ZPass Inter-Agency
Group processing, Invoice/Violation notices and New Hampshire Department of Motor Vehicic Hold;

4) Customer Correspondence documents including statements. Communication Configuration (Library
of Communications shall be updated to reflect system processing;

5) Woecbsite Functionality and GUI;

6) Mobile Application and GUI;

7} Payment processing — Including credit/debit card, ACH, cash, check;

8) Transponder Inventory Management Functions;

9) Reporting;

10) Financial Accounting Functions - Including reconciliation, audit and reporting;

11) System Sccurity-Role/Privilege Management and reporting;

12) Audit Trail Capture and Analysis — supports the identification and monitoring of activitics within the
Systern or application including MOM’s alarms and reporting; and

13) Test Input Validation - ensures the application is protected from buffer overflow, cross-site scripting,
SQL. injection, and unauthorized access of files and/or directories on the server.

Cubic shall manage and track any anomalies, failures, or other issues noted under Final System Acceptance
testing. These observations shall be tracked in a punch list format and reported on a weekly basis, at a
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minimum, to NHDOT. Cubic shall satisfactorily address all punch list itlcms prior to receiving Final System
Acceplance from NHDOT. NHDOT reserves the right to request re-testing of any punch list item prior to
granting Final Acceptance. Final System Acceptance testing shall be the final test to be completed and shall
only be initiated once all of the System clements have been installed and configured and all previous tests
have been successfully completed. Cubic shall supply test scripts for NHDOT review and comment no later
than 30 days prior to commencement of the test. NHDOT rescrves the right, at its sole discretion, to
determine if the System and associated services meets the requirements of the Contract.

11. The Agreement is hereby amended to add Exhibit P Back Office System Contract Amendment
Descriptions as follows:

FAM'ENDMENTL’I'MPE% 1 ”"'%EF FECTIVE1DA 1’7&’ nCON"!'RA(.‘TfA_IWOUl'\l'[‘:‘-’ﬂ'!ﬂP

gy g T SO gy b G T Pl

z ?w; N; e h L%Jg’ﬁ‘gf;ar- 3? Em 3

iy : ,_" R TN it & LG * G aniry e "TS'_":" IR A [

s sﬁl% m SERet Mw i A

Original Contract Octobcr? 2015 Lhroﬁgh - §51,889,724.83
June 30, 2021

Amendment #1 Amendment 01 G&C approval date through | $0.00
June 30, 2018
Amendment # 2 Amendment 02 G&C approvai'date through | $0.00

June 30, 2021

Amendment # 3 Amendment (3 G&C approval date through | $0.00
December 31, 2018

Amendment # 4 Amendment 04 G&C approval date through | $0.00
June 30, 2019

L [CONTRACT T OT AL NS e s,

by e 6 e G B
! b g[S ; SR
i{:' ﬁ—“‘g :g’é; A S t‘.'l f‘?ﬂ T‘Q« fﬁ'fh;ﬁaﬁfnz?%‘:fi‘mﬁf'&?ﬂ' ¢‘W3m’:nﬁnllm. %}%}‘ {‘{’: "
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Except as provided herein, all provisions of the Agreement shall remain in full force and effect. This
modification shall take effect upon the approval date from the Governor and the Executive Council.

IN WITNESS WHEREOQF, the parties have hereunto sel their hands as of the day and year first above
written.

S22 pue: 11| 5ol 2a13

Joe McDevitt, Vice President of Contracts and Subcontracts
Cubic Transportation Systems, Inc.

Corporate Signature Notarized:

A notary public or other officer completng this ceruficate verifies only the identity of the individual who signed the
document to which this certficate 15 attached, and not the truthfulness, accuracy, or validity of that document.

STATE OF California COUNTY OF San Diego

On this the 30™ day of November 2018, before me, Claudia Strup, Notary Public, the undersigned
Officer Joe MeDevilt, personally appeared and acknowledged himself to be the VP, Contracts, of
Cubic Transportation Systems, Inc., a corpo:%lion, and that he, as such Vice President of Contracts
being authorized to do so, executed the foregoing instrument for the purposes therein contained, by
signing the name of the corporation by himself as Vice President of Contracts.

IN WITNESS WHEREOF I hereunto set my hand and offici

D

~ Notary Public/]

CLAUDIA STRUR
Notary Public - Calilornia
San Diego County
Commission § 2234021
My Comm. Expires Apc 13 m)

My Commission Expires: (ip¢ \S, 200 2 (SEAL)

b Date: VLI
Victoria Shceﬁan,
Commissioner
State of New Hampshire

Date: IZ'IL;!; ©)

Approval by Attomey General Office

Date:

Approval by the Governor and Council
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State of New Hampshire
Department of State

CERTIFICATE

[, William M. Gardner, Sccretary of State of the State of New Hampshire, do hercby certify that CUBIC TRANSPORTATION
SYSTEMS, TNC. is a California Profit Corporation registered to transact business in New Hampshire on June 30, 2015. | further
certify that all fees and documents required by the Secretary of State’s office have been reccived and is in good standing as far as

this office is concerned.

Business [D: 728366
Cerntificatc Number: 0004084047

IN TESTIMONY WHEREQF,
[ hereto set my hand and cause 1o be affixed
the Scal of the State of New Hampshire,

this 18th day of April A.D. 2018.

Do Lok
Wiltliam M. Gardner

Secretary of State
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MMODDYYYY)
0972872018

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND,
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUT
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLOER.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
E A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the p

this certificate does not confer rights to the certificate holder in lleu of su

olicy(ies) must have ADDITIONAL INSURED provisions or be endorsed.

If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on

ch endorsement(s).

PRODUCER jgn?c"
e T e v b [reeren
Houston, TX 77024-4549 ﬁ#pﬁéss:
INSURER(S) AFFORDING COVERAGE NAIC £
INSURER A :Continentat Casualty Company 20443
INSURED INSURER B :Transporiation Insurance Company 20464

Cubic Transportation Syslems, Inc.
5650 Keamy Masa Road
San Diego, CA 92111

INSURER € :American Casualty Company of Reading, Pennsylvania 20427

INSURER O ;Continental nsurance Company

INSURER E :

INSURER F :

COVERAGES . CERTIFICATE NUMBER:7PXKRYTE

REVISION NUMBER:

THIS 1S TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES, LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

iNSR

POLICY EFF

LTR TYPE OF INSURANCE INSD % POLICY NUMBER {MMDDIYYYY) r;%%% LiMiTS
A | X | COMMERCIAL GENERAL LIABILITY 75838847 100172018 | 10/0W2019 | gp0yy oecuRRENCE $ 1.000.000
["OARMAGE TO RERTELD
l CLAIMS-MADE OCEUR PREMISES {Ea occurrence} $ 1,000,000
MED EXF (Any one person} $
e FPERSONAL & ALV INJURY [3 1,000,000
GEN1. AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 3,000,000
POLICY [___I oo Loc PRODUCTS . COMPIOP AGG | § 3.000.000
QTHER: $
AUTOMOBILE LIABILITY o mdﬁ"."EEmF'NGLE LT s
ANY AUTO BODILY NJURY (Per gerson) | $
OWNED SCHEDULED "
A0S ONLY ahes BODILY WNJURY {Per accident) | §
| HIRED NON-OWNED t PROPERTY DAMAGE s
AUTOS ONLY AUTOS ONLY {Por accident)
s
D x UMBRELLA LIAR x OCCUR 5094521644 10/01/2018 100’0"2019 EACH OCCURRENCE [ 1.000,000
EXCESS LIAB CLAIMS-MADE AGGREGATE s 1,000,000
DED ] I RETENTION S 1
B | WORKERS COMPENSATION IWCE072902292- AZ, OR & W 10/01/2018 | 10/0172019 | % | FER I IOTH-
C | AND EMPLOYERS' LIABILITY YIN IWCE072002258 - CA SIATVIE ER
ANY PROPRIETOR/PARTNER/EXECUTIVE [WCE072002177 - ADS E.L. EACH ACCIDENT 3 1,000,000
QFFICERMEMBER EXCLUDED? ‘:] N/A g
{Mandalary in NH) : E.L. DISEASE - EA EMPLOYEE| § 1,000,000
" Ees doscribe undor 1,000,000
DESCRIPTION OF OPERATIONS btow E.L. DISEASE - POLICY LIMIT | § 000,
L4
'
1
H
$

RE: Contract RFP 2015-068.

In the event of cancelation by the insurance companies, the policies have been endors
premium) lo the cerlificate holder shown below.

DESCRIPTION OF OPERATIONS J LOCATIONS | VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached i more space is required)

ad Lo provide (30) days Notice of Cancellalion {except for 10 days for non-payment of

CERTIFICATE HOLDER

CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

State of New Hampshire Department of Transportation,
Bureau of Turnpikes

P.O. Box 2950

Concord, NH 03202-2950

AUTHORIZED REPRESENTATIVE

gh
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State of California
Secretary of State
CERTIFICATE OF STATUS

ENTITY NAME:

CUBIC TRANSPORTATION SYSTEMS, INC.

FILE NUMBER: C0650945

FORMATION DATE: 05/05/1972

TYPE: DOMESTIC CORPORATION
JURISDICTION: CALIFORNIA

STATUS : ACTIVE (GOOD STANDING)

I, ALEX PADILLA, Secretary of State of the State of California,
" hereby certify: : ' '

The records of this office indicate the entity is authorized to
exercise all of its powers, rights and privileges in the State of
California.

No information is available from this office regarding the financial
condition, business activities or practices of the entity.

IN WITNESS WHEREQF, I execute this certificate
and affix the Great Seal of the State of
California this day of November 21, 2018.

ALEX PADILLA
Secretary of State

RYM

NP-25 (REY 03/2018)



@CUBIC.

CUBIC TRANSPORTATION SYSTEMS, INC.
INCUMBENCY CERTIFICATE

I, David A. Jenkins, Vice President, General Counsel & Secretary of Cubic Transportation Systems.
Inc., a California corporation (the "Corporation”), certify that, as such Ofticer, (a) | have access to all
of the original records of the Corporation and that Joe McDevitt has been duly elected to. and on this
date holds the office of Vice President Contracts, and (b) pursuant to a resolution by the Board of
Directors of this Corporation ctfective October 2, 2018, is authorized to execute and deliver, in their
discretion. on behalf of the Corporation contracts or agreements in connection with the State of New
Hampshire Department of Transportation Back Office Systems to Support Electronic Tolling, Video
Tolling and Violation Processing. Bureau of Turnpikes - Contract RFP 2015-068. 1 further certify
that said resolution is still in full force and effect.

IN WITNESS WHEREOF, 1 have hereunto set my hand and ofticial seal as Secretary of the
Corporation this 30th day of November 2018.

\ e g
M] enkins

Vice President, General Counsel & Secretary

e




THE STATE OF NEW HAMPSHIRE
DEPAR TMENT OF TRANSPORTATION

Depurunen: of Transporiation

Victoria F. Sheehan mu f"-& 7'-' 8' William C:ass, P.E.

Commissioner Assistant Commissioner
His Excellency, Governor Christopher T. Sununu Bureau of Turnpikes

and the Honorable Executive Council August 3, 2018
State House '

Concord, New Hampshire 03301

Due to the tabling of item #5B at the July 27, 2018 Governor end Council Meeting, it is respectfully requested
that the item be amended to make it retroactive. ’

REQUESTED ACTION

Authorize the Department of Transportation, Bureau of Turnpikes within the Division of Operations, to
retroactively amend an cxisting professional service contract for the NH E-ZPass Back Office with Cubic
Transportation Systems, Inc. (Cubic), (Vendor #267136), San Diego, California, effective July 27, 2018. This
amendment is to restructure the schedule for deliverables, payment of project delivery and Operation and
Maintenance costs, and Key Performance Indicators of the Contract for fiscal year 2019. There is no time
extension or additional cost as result of this amendment. The original contract agreement was approved by
Governor and Council on October 7, 20185, Item #25,

EXPLANATION

For there to be no interruption in operation and maintenance payments, it is requested that tabled item #5B be
amended and approved retroactively, effective July 27, 2018.

It is respectfully requested that this resolution be approved.

Sincerely,

Q-.‘iw r tm’wa\_.

Victoria F. Sheehan
Commissioner

Attachments
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THFE STATE OF NEW HAMPSHIRE
" DEPARTMENT OF TRANSPORTATION

rpnncm af Transportation G{ + Q ji 58

Victoria F. Sheehan ) ,.,' : % ' Wittiam Cass, P.E,
Commissioner {_ﬂ : 'a FI - \ Assistant Commissioner
His Excellency, Governor Christapher T. Sununu ) Bureau of Turnpikes
and the Honorable Executive Council July §, 2018
State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Transportation, Bureau of Turnpikes within the Division of Operations, to amend an
existing professional service contract for the NH E-ZPass Back Office with Cubic Transportation Systems, [nc.
(Cubic), (Vendor #267136), San Diego, California. This amendment is to restructure the schedule for
deliverables, payment of project delivery and Operation and Maintenance costs, and Key Performance Indicators
of the Contract for fiscal year 2019. There is no time extension or additional cost as result of this amendment. The
original contract agreement was approved by Governor and Council on October 7, 2015, Item #25.

EXPLANATION

This amendment is to restructure the contract to bring the BOS up to 100% functionality with the remaining
Spirals 7-12 by December 31, 2018. The morithly O&M cost structure up to December is based on the Original
Contract FY 19 cost excluding Walk-in Center, Service and Organization Controls (SOC1) Report, and Pass
Through costs. This monthly cost is then pottioned to allow for additional Spiral cost per Amendment 1 to be
included in the monthly payments. The increased monthly O&M payments are based on the positive effect of
the additional functionality achieved under each Spiral. Waik-in-Center and Pass Through cost will be per the
original contract. The total O&M payment for FY 2019 up to December 31, 2018 will not exceed that specified
in the original contract. On January 1, 2019, the O&M payment structure reverts back to the Original Contract
requirements.

RSA 237:16-b as amended in 2001 authorized the Department to participate in a regional Electronic Toll
Collection system (E-ZPass). Govemor and Council on August 22, 2001 authorized the Department to enter into
an Interagency Group (IAG) agreement to implementelectronic toll collection in a manner that provides a
seamless toll system for motorists and commercial operators along the eastern seaboard of the United States.

On October 7, 2015, Governor and Council approved the original contract with Cubic for the design, testing,
instaliation and maintenance services for the operation of the NH E-ZPass Back Office for the Bureau of
Turnpikes within the Division of Operations to be effective for a 6-year period through June 20, 2021, The
contract also included provisions for three additional three (3) year optional periods up to but not beyond, June
30, 2030 subject to Governor and Council approval.

On October 25, 2017, Governor and Council approved an Amendment #1 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (“Cubic™) (VC# 267136) of San Diego, California, Item # 16, for the restructure of
the scheduled deliverables, payment of project delivery and Operation and Maintenance costs, and Key
Performance Indicators to be effective through June 30, 2018.

On May 16, 2018, Govemnor and Council approved an Amendment #2 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic

T DTy



Transportation Systems, Inc. (“Cubic™) (VCH 267136) of San Diego, California Item # 19A, for Cubic io become
the Merchant of Record to be effective through June 30, 2021.

A Back Office System to support Electronic Tolling, Video Tolling and Violation Processing is necessary to
continue to operate the E-ZPass system. The above referenced approved contract engages Cubic Transportation
Systems Inc. to perform design, testing, installation, maintenance and operation services for the NH E-ZPass Back
Office for the Turnpike System within the Division of Operations. This amendment specifically addresses the
continuation of the restructured contract in FY 19 for the implementation of the Back Office System (BOS) and
Customer Service Center (CSC) and their related maintenance and operation services under RFP 2015-068.

The BOS is specifically intended to be designed and developed to support the management of NH E-ZPass
accounts, including fund management on behalf of the Department; processing and reconciling all in-state and
out-of-state tol] revenue collected, financial reconciliation and reciprocity with other E-ZPass agencies within the
Inter Agency Group; invoicing/violation processing for unpaid transactions; management of the transponder
inventory and purchase and sale of transponders; integration of all functions of a customer call center;
management of the operation of the E-ZPass walk-in-centers; and hosting and management of the NH E-ZPass

website,

In addition, the contract includes operation and maintenance of the NH E-ZPass BOS, and a locally established
and operated CSC that includes but is not limited to account maintenance, invoice and violation processing,
reciprocity file management, website maintenance, customer service support and operation of three Walk-in-
Centers.

The initial portion of the contract was scheduled to be 14 months and involved the design, development, testing
and installation of an enhanced BOS and CSC. The BOS and CSC opened for operations on March 24, 2017, at
a reduced level of functionality as defined under the contract. Contract Amendment ! restructured the contract
with the BOS functionality approximately 60% with a goal to complete all the remaining deliverables and the
BOS up to 100% functionality by the end of FY 2018. Additionally, the project delivery and Operation and
Maintenance payment schedules were modified to reflect the cstimated 60% functionality of the BOS and
include incremental increases to payments in subsequent months as additional functionality is added to the
system through the release of twelve Spirals (computef programming releases) to bring the BOS up to 100%
functionality.

This amendment also requires all Design Deliverables to be completed by June 30, 2019 as proposed in Contract
Amendment #1.

The contract has been approved by the Attorney General as to form and execution. Funding for 2019 is available
and encumbered. Copies of the fully executed contract are on file at the Secretary of State’s Office and the
Department of Administrative Services’ Office; and subsequent to Governor and Council approval will be on file
at the Department of Transportation. '

It is respectfully requested that this resolution be approved.

Sincerely,

Lo A

Victoria F. Sheehan
Commissioner
Attachments



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr.,, Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/doit

Dentis Goulet
Commissioner

July 10, 2018

Victoria F. Sheehan

Commissioner

State of New Hampshire

Department of Transportation

John O. Morton Bldg., 7 Hazen Drive
Concord, NH 03302-0483

Dear Commissioner Sheehan:

This letter represents formal notification that the Department of Information Technology (DelT)
has approved your request to amend a contract with Cubic Transportation Systems, Inc. (Cubic), (Vendor
#267136), as described below and referenced as Dol T No. 2015-068C.

The purpose of this amendment is the restructure of the schedule for deliverables, payment of
Operation and Maintenance costs and Key Performance Indicators of the Contract for fiscal year
2019. There is no time extension or additional cost as a result of this amendment.

A copy of this letter should accompany the Department of Transportation’s submission to the
Governor and Executive Council for approval.

Sincerely,

Denis Goulet

DG@/ik
DOT 2015-0638C

cc: Geil Hambleton, DolT IT Lead
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STATE OF NEW HAMPSHIRE
Department of Transportation
Bureau of Turnpikes
RFP 2015-068
Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 3

WHEREAS, pursuant to an Agreement approved by Governor and Council, as a result of Back Office
Systems (BOS) Request for Proposal, on October 7, 2015, (herein after referred to as the “Agreement”),
Cubic Transportation Systems, Inc. ("Cubic”) (VC# 267136) agreed to supply certain services upon the terms
and conditions specified in the Agreement and the Department of Transportation {(hercinafter referred to as
the “Department”} acting for the benefit of the Agency, agrees to manage the BOS and E-ZPass Customer
Service Center Program;

WHEREAS, pursuant to Provision 19,7 of the Agreement, the Agreement may be modified or amended only
by a written instrument executed by the parties therete and approved by the Governor and Council;

WHEREAS, the Governor and Council approved an amendment #1 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (“Cubic™) {VC# 267136) of San Diego, California on October 25, 2017 Item #
16, to be effective through June 30, 2018

WHEREAS, the Governor and Council approved an amendment #2 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (“Cubic”) (VC# 267136} of San Diego, California on May 16, 2018 ltem #
19A, to be effective through June 30, 2021

WHEREAS, the Parties now wish to amend the Agreément as set forth in this Third Amendment;
WHEREAS, Cubic and the Department have agreed to amend the Agreement in certain respects:

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions contained in the
Agreement and set forth herein, the parties herelo do agree as follows:

1. General Provisions- Section 1.1 Contract Documents is hereby amended to add the following:
c. Contract Amendment 3
2. General Provisions- Section 1.2 Order of Precedence is hereby deleted and replaced as follows:

In the event of a conflict among any of the provisions in this agreement, following Order of Precedence shall

apply:

Contract Amendment 3;

Contract Amendment 2;

Contract Amendment 1;

The State of New Hampshire, Department of Transportation Contract 2015-068

(resulting Contract from the RFP, once executed).

5. The State of New Hampshire Terms and Conditions, as stated in Appendix H of the
RFP.

6. Final State Responses to Vendor Inquiries to RFP 2015-068.

Ll e

Initial all pages Cubic Amendment 3 Contract Extension
Cubic Transportation Systems, Inc, Initials B Q] Page 1 of 18



STATE OF NEW HAMPSHIRE
Department of Transportation
Bureau of Turnpikes
RFP 2015-063
Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 3

7. RFP 2015-068 Back Office Systems to Support Electronic Tolling, Video Tolling and
Violation processing dated December 9, 2014 with related attachments, appendices,
and Addendum #1.

8. Cubic Proposal including interview presentation material and response to State's
questions to RFP 2015-068.

3. Exhibit A of the Agrecment, Scction 2 Deliverables, Milestones and Activity Schedule is hereby
amended to add the following:

Phase I1I-A Provisional Go-Live — Phase [1I-A shall be defined as the period of operation from Go-Live on
March 24, 2017 up to the effective date of Contract Amendment 1. The Parties agree that, pursuant to the
terms of the Agreement, payments for Operations & Maintenance have not been made to Cubic for this Phase
due to the incomplete design and build of the BOS. The Parties further agree that the Department, in its sole
discretion, has made payments 1o Cubic for pass through costs actually incurred during this period in
accordance with the terms of the Agreement. Additionally, the Partics agree that no further Operations &
Maintenance payments are owed to Cubic for this Phase. Finally, the Parties agree that Key Performance
Indicators (KPI) have,not been implemented during this phase based on the incomplete design and build of
the BOS.

Phase 111-B Stabilization- The Parties agree that the BOS has reached 60% (as of October 2017) of intended
‘BOS functionality at the conclusion of Phase III-A. During Phase 1I1-B, Cubic shall implement Spirals 1-7
including 7A as described below which are comprised of programming enhancements to bring the BOS
* functionality to 80%. Payments for the Design & Build of this Phase shall be made in accordance with Table
1.5. Project Delivery Detail Cost Phase 1 —[11-A-D.

Payments for Operations and Maintenance during this period will be made in accordance with Table 1.6.3
Cubic Operational Cost as amended herein through December 31, 2018. As Spirals are implemented, tested
and approved by the Department various KPl’s shall also be implemented as described within this Contract
Amendment at Table C-9. At the end of this period an end to end regression testing of these spirals will be
performed to assurc ‘the system is operating appropriately with the implementation of spirals 1-7
enhancements including 7A.

A
Phase I1I - B - Schedule and High Level Description of Delivery: The following “Spirals” do not
represent new scope of work within this Agreement. Rather, the Spirals represent agreed upon delivery
methods and milestones for the remaining Scope of Work already within the Agreement. Nothing contained
herein shall be construed to relieve Cubic of any scope of work or deliverables within the Agreement.

Spiral | & 2 — Complcied
e BOS Account Management Fixes to provide better functionality for the CSC operators.
e Request Address Look up from Connecticut DMV so invoices can be sent.
» Improvements to Image Review System including system controls parameters on certain plate
types and an improved *“help” feature for operators.

Spiral 3 & Spirat 4 — Completed
e BOS Case Management improvements for better tracking of customer request.

Initial all pages Cubic Amendment 3 Contract Extension
Cubic Transportation Systems, Inc. Initials- Q | Page 2 of 18



STATE OF NEW HAMPSHIRE
Department of Transportation
Bureau of Turnpikes
RFP 2015-068
Back Office Systems to Support Electronic Tolling, Video
Tolling & Viotation Processing
CONTRACT AMENDMENT 3

¢ Issuing Invoice/Violation Dispute and other Dispute Correspondence to customers.
s Improvements to Image Review System regarding Plate Type for Massachusetts and Maine

Spiral 5~ Completed
» Transaction Processing Rules refined including reject and pending transactions.
e Invoice/Violation Processing Rules refined including escalation process.

Spiral 6, 7 & TA — July -August ‘18
e Interactive Voice Response (IVR) system implementation
o BOS document Imaging System for incoming Customer Cormrespondence and other
documents to allow for the documents to be attached to customers’ accounts, This allows
CSC operators quick access to document during their calls with the customer.
¢ All Customer Corr¢spondence finalize and implemented through mailed or email per the
Business Rules
DMV & DMV Hold Process for Massachusetts and Maine and reporting improvements
Automation of Refunds processing.
Automatic Clearing House (ACH) per NACHA
Text messaging
Qutstanding issues from previous Spirals
PCI compliance ‘
All KPI's implemented

Phase 11I-C Post-Stabilization -During this period Cubic shall implement Spirals 8-12 to bring the BOS
functionality from 80% to 100% per this Agreement. This phase will be considered completed after approved
“End to End™ Onsite testing per the Agreement described below. Payments for Design & Build of this Phase
shall be made in accordance with Table 1.5. Project Delivery Detail Cost Phase I -III A-D

Payments for Operations and Maintenance dunng this period will be made in accordance with Table 1.6.3
Cubic Operational Cost as amended herein through December 31, 2018. As Spirals are implemented, tested
and approved by the Department various KPI’s shall also be implemented as described within this Contract
Amendment at Table C-9. This period shall include an “end to end” Onsite Testing as described in the RFP
under Section 4.9.4. At the end of this period the BOS shall be operating with the entire major functionality
in-place with the exception of system enhancements i.e. Cash Payment Network, DMV Hold Automation, E-
ZPass Plus Parking as described in Original Contract to be completed in Phase Il D. At the conclusion of
this period, Cubic shall commence full operations in accordance with Phase [V of the Agreement Phase I11-D
requirements.

On January 1, 2019 the Opecrations and Maintenance payments shall revert back to the Original Contract
Requirements. Spirals accepted after January 1, 2019 will not be paid. Pursuant to the terms of the Original
Contract, Cubic shall not receive an Operations and Maintenance payment unless all the Spirals are completed
and accepted including Post-Production testing fixes.

Phase III -~ C — Schedule and High Level Description of Delivery: The following “Spirals” do not
represenl new scope of work within this Agreement. Rather, the Spirals represent agreed upon delivery

Initial all pages Cubic Amendment 3 Contract Extension
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STATE OF NEW HAMPSHIRE
Department of Transportation
Bureau of Turnpikes
RFP 2015-068
Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 3

methods and milestones for the remaining Scope of Work already within the Agreement. Nothing contained
herein shall be construed to relieve Cubic of any scope of work or deliverables within the Agreement.

Spiral 8 & 9-— August/September 18
¢  Address Management —implementation of skip tracing, Address normalizing, US Postal

forward addressing,

Frequency Discount Plan

Credit Card Updater implementation

IAG Plate Type

System Maintenance Alarms/notifications
Problem Plates

Spiral 10; 11 & Spiral 12 — Scptember/October *18

GL -~ GL data generation, Lawson interface, trial balance implementation

s Invoice- Transfer of Responsibilities (TOR) of invoice from a Rental car agency to the renter,
¢ Fleet Files —upload of Business account fleet information

* Mobile Application

This work is in addition to and not in lieu of the deliverables listed in Table 1.5

Phase HI-D Final Acceptance: During this period Cubic shall complete Cash Payment Network, DMV Hold
Automation, and E-ZPass Plus Parking.functionality, update any documentation as required due to these new
functionalities and perform Final System Acceplance testing per the Agrcement. Payments for Design &
Build of this Phase shall be made in accordance with Table 1.5. Project Delivery Detail Cost Phase I —II1 A-
D which shall be completed by June 30, 2019.

If Phase I-IIl A-D is not completed and accepted by June 30, 2019, pursuant to the terms of the Original
Contract, Cubic shall not receive any Operations and Maintenance (O&M) payments beginning July 1, 2019
forward. These O&M payments will not be retroactive after completion and acceptance of Phase I-1II A-D
Deliverables.

Initial all pages Cubic Amendment 3 Contract Extension
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STATE OF NEW HAMPSHIRE
Department of Transportation

Bureau of Turnpikes
RFP 2015-068

Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 3

4, Exhibit A of the Agreement, Section 2.1 Design/Implementation/Testing Table is hereby replaced with
the fotlowing to align with Phase [11 A-C.

afk
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e et p s L S T srTradonh s, o s netl el L o X G
{‘l;e:' . ' [ | Dgllverableﬂ\‘flllﬁstone.. o .: b el,-l;;;:ble Pro;ected Deli{veﬂ' Datev
1 Notice to Procecd/Performance Bond Completcd
2 Project Schedule {Baseline) Written Completed
3 Final Project Management Plan . Written | .Complelcd
4 Final Implementation and Transition Plan Written Completed
5 Requirements Trace Document Written Completed
6 | Draft Business Rules Document Written Completed
7 Draft Interface Control Documents Written Completed
8 | Final Data Migration Plan Written Completed
9 Preliminary System Design Document ~ Written During Phase III B
10 | Final Master Test Plan Written | Completed
11 Final Interface Control Documents Writlen Completed
12 Final System Design Document Written During Phase Il D
13 | Final Go-Live Plan Written ‘Completed
14 | Final Business Rules Document Written Completed
15 | Draft Siandard Operating Procedures Written During Phase I11 B
16 | Draft Reports Manual Written During Phase III A
17 Final Suspension of Operations Plan Written Dunng Phase 1II D
i8 Drafi User Manuals Written Complelcd
19 [ Final Disaster Recovery Plan & Business Continuiiy Plan Wrillen | During Phase [1I B & C
20 | Final Training Plan Written Completed
21 | Final User Manuals Written | During Phase I1[ C
22 Final chorts Manual Written During Phase [1I C
23 | Finat Standard Operating Procedures Written | During Phasc I1I C
24 Initial System Test Completion* Written/Test | Removed
25 Interface & Commissioning Test Completion* Written/Test | During Phase 1{IC
26 Data Migration & Go-Live Completion* During Phase Il A & B
27 Final Acceptance* | During Phase II1 D
28 | Retainage Released®* 5.00%

*Completion shall be based on approval by NHDOT
**Retainage Released after all final items, including satisfactory completion of all documentation, punch
list issues are delivered, approved and closed.
*Final due dates will be set based on Cubic Project Schedule approved by NHDOT

Initial all papes
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STATE OF NEW HAMPSHIRE
Department of Transportation
Bureau of Turnpikes
RFP 2015-068
Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 3

5. Exhibit B of the Agreement, Section 1.2 Summary Cost Detail is hercby replacing the payment structure
Table 1.5 Project Delivery Detail Cost Phase I - I1I under this sectign with the following table. This modifies
the deliveries and milestones to reflect the actual status of the pro_]ect The changes result in no increase to the
Contract cost.

" Table L5 Project-Dellv ery Detail Cost Phase I - IITA-D O ' . .
FO::‘:‘!: R ) Perceqt ||Cumalative| Peymeas | Camalaitre e
A - Detiversble/Milestone Paymenges| - Grous | Mizus. |} Net |; PmtAmt |Cuis Pey Amt
. T Lo © I Piyment % R-qin;e 'hy}nuelairwl W~ . -
- . . . = e - [ - i " - - L L&l o I —
l ' Total Cost Phase |- mad| $9,500,000
m:mmj.ns"m, ) - ' T
1 \ommhxudhrpmmosw 5.00% 000 | 4 475% ] s455.25000 | 545125000
| ? f r&rmmsmm; i 1 oroon ] os00n | 095 U0t | 590.25000 | 5341,500.00
Pabie DA Proviciesal GeLite Y . '
6 |Draf Buzhuecz Rubes Docment 300% .| nigots oA | oapasa T 545125000 $992,750.00
7 |Orap buerface Conrol Docimments - 200% 1300% [ 10w | 1n3sn [5180.500.00 f51,173,250.00
8 | Final Dea \dgrasion Plem 200% 15.00% | 190% | 1425% [ 518050000 | 51,353,750.00:
14 | Finof Buzinezz Rulez Docurme 200% | 17.00% 1.90% ‘| 16.15% [ 5180,500.00 -] 51,534,250.00
¥ 0 |Final Fraining Piem ) 2.00% 19005 | 1.90% |' 18.05% [ 5180,500.00 | 51,714,750.00
24 Inkticd Svzeem Tezt Completion 000% | 1900% | o000t | 1805% | 50.00 $1,714,250.00
NEW  |Prerisional GoLive 3.00% | 2400m ] 354 | 220% [ $451,250.00 | $2,166,000.00
% | Dao \grasion & Go-Live Completion §00% 32.00% 7.60% 30400 _ksm.ooo.oo $2.834,000.00
16 |Drgt Reports Mmmat 200% | 3a00m | rsow | 32s0% T 518050000 | 53,069.500.00°
| NEW  |RTM requirements deployed io productive, 1300% o] 4n00m | 1235% | H6st | 51,173.250.00 | $4,241,750.00
Initial all pages Cubic Amendment 3 Contract Extension
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STATE OF NEW HAMPSHIRE
Department of Transportation
Bureau of Turnpikes
RFP 2015068
Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing

CONTRACT AMENDMENT 3
ooy T . L TR T - T - - T ;""' T - R BN -~
Phase [l B Stahilization (inciuding decumentation) - 32.00% - S L i
I it ST T D . P I s S e . e . o LT 19 S~ .
9 Praliminary (Go-Lbvet S\stem Desigrt Docronert 100% | 50.00% 2.85% 17.50% 5§270,750.00 | 54,512,500.00
3 Final Project \ianagement Plan S | sasen | o23sn 49.88% [ 5225.625.00 | $4,738,125.00
10 Final Masrer Tas1 Plem "~ 250% ] 55.00% 238% 52.25% [ 522562500 | $4.963,750.00
il Final Interfoce Control Docrmants 200% 1 5T.00% 1.90% 34.15% 5180,500,00 | $3.144,250.00
] Requtremaiss Trace Documen 1.00% ] 58.00% 0.,95% 35.10% $90,250,00 || $3,234,500,00
13 |Final Implemerionion oot Tronsition Plan (incwng Go-Lhe Phen | 5.00%% 63.00%% 4.75% 59.85% $451,250,00 '] $5,685,750,00
2% | Data Mgration & Go-Live Complesion 200% |, 65.00% 1.90% 61.75% 51580,500.00 | $5,566,250.00
18 | Drapt User Monuak 200% 67.00%% 1.90% 7| .63.65% $180,500.00 | $6.044,730.00
19 Final Disazter Recovery Plem & Businass Cominvip: Plem 1.00% 63,00% 095% 64,60% $90,250,00 '] 56,137,000.00
3 Drapt Siandard Operanmng Procechres 300%% [, N.00% 183% 67.45% 5270,750.00 | $6,407,750.00
NEW  |Subilization OST (regression + new functienliry) 1.00% 75.00% 380% n,25% $361,000,00 | $6,763.750.00
NEW  |Stabilizstion Functionatity per RTM Go-Live 5000 | 80.00% 4,75% 6.00% .S45l,250.00 $17,220,000,00
Plade 1 C Pout-Stiblization (thctuding docvmentatiin) | noom - ,
19 Final Disccter Recovery Plan & Busiress Corzimisy Plam 1,00%% 81.00% | 0.93% 695% $90.250.00 | 57.310,250.00
N | Finad User Manuaks 300% | H.00% 2.85% 7%.50% $220,250.00 | 57,581,000.00
NEW  |Post-Stabilizatien Spirals 8-10 200%% I 36.00% 190% 81,70% | $180,500,00 | $7,761,500,00
X |Final Reporis Ml o 1.00% 1] 87.00% | 095% 82.65% $90.250.00 | $7,851,750.00
B |Fial Ssondard Operating Procechres 2000% | 89.00% ] 1.90% 84,35% $180,500.00 | $8,032.250,00
NEW AIPosl-Sblilinliuu Spirats 11-12 1 1.00‘_/. I 90.00% 0.95% $5.50% ) 590,250.09 i AS!,IH,S(X).DO
25 !]Im_‘rrﬁi'c & Conuntzsloning Tes: Completion 2000 | 92.00% 1.90% 27.40% T $180,500.00 | $8,303,000,00
Phise ). D-Finsldeceptapeas - U U7 seows LT T ' o
12 | Final System Design Documnt B 100% | 95000 [ 2% $0.25% | 5270,750.00 | $8,573,750.00
it Final Suspension of Operations Plan 2,00% 97.00% 1,90%, 9215% | 5180,500.00 | 58,734,250.00
21 | Font deceprance 3000 | 100000 [ 285% 95.00% | $270.750.00 |$9.025,000.00
28 |Recinage Reeczed ] so0% 5.00% | 100.00% | $475,000.00 [ $9,500,000.00

6. Exhibit B Section 1.6 Cubic Operational Cost is hereby amended by replacing Table 1.6.3 Cubic
Operational Cost for FY 19 with the following table. This revised Maintenance cost structure shall only be
utilized through December 31, 2018 and shall be void as of December 31, 2018. On January 1, 2019 the
Agreement will revert back to the original contracl payment structure for Operations & Maintenance, unless
further revised by the Parties.

The revised Operation and Maintenance cost structure is determined by taking the overall contract FY 19
O&M (excluding Walk-in- Center, SOCI1, and Pass Through costs) then dividing by twelve (12) into a
monthly amount. This amount of funding is portioned out by the Spiral cost per Contract Amendment 1 and
the remaining funding is distributed evenly across each month for the monthly Transaction processing (TP)
payments. The total monthly O&M payment is determined by the monthly Transaction Processing cost plus
any additional cost for the implementation of the Spirals plus Walk-in-Ccnter and Pass through cost as shown
in the Table 1.6.3 below.

Initjal all pages. Cubic Amendment 3 Contract Extension
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STATE OF NEW HAMPSHIRE
Department of Transportation
Bureau of Turnpikes
RFP 2015-068
Back Office Systems to Support Electronic Tolling, Video
Tolling & Viclation Processing
CONTRACT AMENDMENT 3

Cubic shall be eligible to receive the Transaction Processing payment increase related to a Spiral Release after
the Department tests, approves and Spiral is released into Production, including any system reporting in
accordance with the terms of this Agreement relating to approval of deliverables. A Spiral Release will be
considered final, and therefore eligible for payment, after it is provided to the Department for pre-production
testing and approved for release to Production. After the Spiral is moved to Production, the Department will
perform Post-Production testing and acceptance. The Parties agree that the Department shall have at least two
weeks to review and test the Spiral Pre-Production before determining whether it should be approved and
placed into Production. The Department will also be performing Post-Production testing for at least two
weeks for acceptance of the Spiral.

All Spirals shall be implemented as noted in the table and a Revised Project Schedule shall be submitted by
August 3, 2018. If a Spiral Release is delayed or not approved, the Department shall not make the
Transaction Processing payment increase to Cubic for that month and shall not make any back payments after
the Spiral is complete. If a Spiral is completed, approved and accepted earlier than expected, the Transaction
Processing payment will be moved ahead but will also be removed from later months at the end of the
Contract Amendment # 3 so the Sub-Total Cost of Transaction Processing will not change. In no event will
the total amount of O&M for Transaction Processing; Walk-in-Center; and Pass Through payments to Cubic
for Contract Amendment #3 exceed $ 4,397, 200.86 for the period of July 1, 2018 to December 31, 2018.

If during Post-Production testing and prior to acceptance, system defects associated with the Spiral are
detected the Department reserves the right to reduce subsequent Transaction Processing payments related to
the Spiral in addition to assessing KPIs.

Initia! all pages Cubic Amendment 3 Contract Extension
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Back Office Systems to Support Electronic Tolling, Video

STATE OF NEW HAMPSHIRE
Department of Transportation
Bureau of Turnpikes
RFP 2015-068

Tolling & Violation Processing
CONTRACT AMENDMENT 3

Table 1.6.3 Cubic Cost for FY 2019 July 2018 to December-31, 2018

11

Co A 4=

= Y19 Yransaction Processing ~

. |Description Jul’ ___Aug Sept Oct Nov Dec HTotal
¢ [TP Cost S 354,900.62 | $354,900.62 | $354,900.62 | $354,500.62 | $354,900.62 | 5354,900.62 '$ 2,129,403.72
i |Spiral Release 1 c $ -
\ Spiral Retease 2 S .
, {Spiral Release 3 5
, {SpiralRelease 4 - 8 -
* Ispirat Release 5 is :
" [spiral Release 6 _ ] ) . _ $- -
. Spiral Release 7 S 35,000.00 | $ 35,000.00 [ S 35,000.00] $ 35,000.00 [ $ 3500000 | S5 35,000.00 S 210,000.00
Spiral Release 7A & 8 ' *$ 35,000.00 | $ 35,000.00 | $ 35,000.00 | $ 35,000.00 | $ 35,000.00 {5 175.000.00
t Spiral Release § B $ 15,000.00 | $_15,000.00 | $ 15,000.00 | $ 15,000.00 S 60,000.00
spiral Release 10 $ 35,000.00 | $ 35,000.00 [ 5 35,000.007 § 35,000.00 $  140.000.00
. Ispiral Release 11 3 - |5 10,000.00 | $ 10,000.00: $ 10.000.00 $  30,000.00
i Spiral Release 12 $ - |s 25000003 25000005 2500000 S 75,000.00
* |Transaction Processing
Total Cost 5 389,500.62 | $424,900.62 | $474,900.62 | $509,900.62 | $509,900.62 | $509,900.62 $ 2,819,403.72
Initial all pages : * Cubic Amendment 3 Contract Extension
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STATE OF NEW HAMPSHIRE
Department of Transportation
Bureau of Turnpikes
’ RFP 2015-068
Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing

CONTRACT AMENDMENT 3
i i - “FY19WalK.in.Center and Pass Throuigh Cost Simimiaty _ o i
, |Description Jul Aug Sept Oct Nov |Dec Jan Feb Mar Apr Jun Total
, |Walk-In Centers Ops : ' 5 -
j-' Concord Service 5 2767089 | $ 27,670.89 | 5 27,570.89 | 5 27,670.89 | S 27,670.89 | $ 27,670.89 5 166,025.34
i |Portsmouth Service Center |.$ 37,213.37.| $ 37,213.37 | $ 37.213.37| $ 37.213.37 | § 37,213.37 | § 37,213.37 S  223,280.22 |
; Nashua Service Center S 31,23259 (5 31,23259 | 5 31,2359 [ 5 31,232.59 | § 3123259 | § 31,232.59 $ 187,395.54
: alk-in Center Total] $ 576,701.10
é Pass-Through Cost o .
i [Tetephone fees $ 155295|% 1.55295.|S5 1,55295|%-155295|5 1,552.95[5 1,552.95} 9,317.70
5 Cash Pymt Network Fees | $ 39054 |5 390.54|% 39054|S 39054|5 3905415  390.54 S5 2,343.24
. -|Credit Card Fees $ 119,576.99 | $119,576.99 | $119,576.99 | $119,576.99 | $119,576.99 | $119,576.99 S 717,451.94
. |Postage Fees S 38,128.86 | S 38,128.86 | S 38,128.86 | & 38,128.86 | $ 38,128.85 | $ 38,128.86 S 228,773.16
1 |other Communication Fees | § 720000 { $  7,200.00 | $ 7,200.00 [ $ 7.200.00 | $ 7.200.00 | $ 7,200.00 $  43,200.00
J ‘ . _ Pass-Through Cost Total| $ 1,001,006.04
i
v FY 19 Total D&M Cost| $ 4,397,200.86
Injtial all pages Cubic Amendment 3 Contract Extension
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STATE OF NEW HAMPSHIRE
Department of Transportation
Bureau of Turnpikes
RFP 2015-068
Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 3

7. Exhibit M Addendum 1 issued January 22, 2015, Reference # 22 referred to RFP Appendix C-1.5.8.2
Key Performance Indicators (KPI), Table C-9 Key Performance Indicators column Required
Performance is hereby amended to add the following table for Fiscal Year 19:

The FY 2019 KPI Required Performance table below is broken out by Pre-Spiral Release and Post Spiral
Release. The KPI Required Performance listed under “Pre-Spiral Release™ shall be assessed for the month the
contract amendment is approved and each month thereafter until the applicable Spiral Release is approved.
The Post Spiral Release KPI will be reported for the month after the designated Spiral Release is approved by
the Department and placed in production. A Spiral Release can also change the KPI Required Performance,
for example Required Performance # 10 will change from 15 days to 10 days alter Spiral 7 is approved. The
Post Spiral Release noted in the table is based on the Addendum # 1. Starting on January 1, 2019 of Fiscal
Year 19 all KPI's will be assessed per the Contract, regardless of the status of Spiral Releases.

Table C-9 Key Performance Indicators for FY 2019

# - Required Performance ' TxPI Pre- - Post Spiral | Spiral
Category Spiral Release Release
Release
1 Phone System Availability shall | System 99.9% 09.9% Spiral 6

be 99.9% or greater. Pre-Spiral
Release will be based on Call
Center's hours of Operation.
Post-Spiral release will be based

on 24/7 availability

2 Correctly handle of all data Customer 90% 98.0% Spiral 6
entry and each activity for Satisfaction
Customer interactions at
required percentage. .

3 90% of all images identified for | Image 70.0% 90.0% Spiral 4
manual image review to be Review

processed within 1 day of the
transaction and images received
at the BOS.

4 100% of all images identified | Image 80.0% 100.0% Spiral 4
for manual image review to be Review .
processed within 3 days of the
transactions and images are
received at the BOS.

5 100% of Customer transponder | Fulfillment | 95.0% 100.0% Spiral 4
orders for the month are sent
within 2 days of receipt of the
order

6 100% of transponder status Fulfillment | 95.0% 100.0% Spiral 6
changes (e.g. lost/ stolen/ new}
are updated within 1 day of

| request; or immediately when
received by phone or in person

Initia]l all pages Cubic Amendment 3 Contract Extension
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STATE OF NEW HAMPSHIRE
Department of Transportation

Bureau of Turnpikes

RFP 2015-068
Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 3

Daily Revenue reconciliation —
100% of ell revenues posted and
payments received as reported
by the Toll System reconciled
with the system within 3 days

Financial

3

3

“Spiral 4

100% of all financial and
transactional monthly reports
are available, reviewed and
reconciled within 10 days after
month end.

Reporting

10

10

Produce the daily settlement
reports & request for transfer of
funds data within 1 day of the
close of the business day.

Reporting

Spiral 4

10

100% of the operational reports
are accurately submitted to
NHDOT within 10 calendar
days of period end (including
KPI reporting). Operational and
KPI reporting will evolve over
each Spiral implementation,

Reporting

15

10

"Spiral 7

Complete investigation of atl
credit card charge backs within
3 days of report from credit card
processor

Financial

- Spiral 4

All credit card, cash, checks, or
money orders reconciled by
closc of the following business
day.

Financial

13

Credit Card Processor statement
reconciliation shall be
completed by close of the
following business day.

Financial

14

Monthly reconciliation between
bank statements, system, and
trial balance shall be provided
within 5 days of the calendar
month end.

Financiai

15

Monthly reconciliation of
settlement to agencies shall be
provided within 5 days of the
calendar month end.

Financial

“Spiral 7

16

Produce reciprocity report and
invoice to E-ZPass Group
agencies by 13th day of each
month.

Financial

15

13

" Spiral 7

17

100% of PCI audits comﬁlctcd
on time

Compliance

100.0%

100.0%

Initial all pages
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STATE OF NEW HAMPSHIRE
Department of Transportation

Bureau of Turnpikes

RFP 2015-068
Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 3

100% of SSAE16 compliance
exceptions resolved within 5
Days of report, or within such
other time period as egreed by
NHDOT in the applicable
remedial plan

Compliance

100.0%

71000%

19

Zero Privacy Breach - Credit
Card or Bank Account Data

Compliance

0

20

Zcro Privacy Breach — Personal
Account Information

Compliance

o

21

Back Office System
Availability shall be at required

_percentage.

Systems

69.982%

Spiral 6

22

Web Sysiem Availability shall
be at the required percentage.

Systems

99.5

99.9%

Spiral 6

23

99.9% of NH transaclions
received from the Lane/ORT
from the Normal or Class-
Mismatch file arc processed
correctly and within 24 hours
(Posi-Spiral) and 48 hours (Pre-
Spiral) from the point at which
the transaction is received by
the back office systems for

posting.

Systems

99.9%

99.9%

Spiral 6

24

99 9% of all file transfers (i.e.
IAG, DMV) are assembled and

| transmitted within 24 hours.

Systems

NA

99.9%

. Spiral 7

25

Customer satisfaction
* phone

* walk-in

¢ ¢-mail

*+ web

*+ secret shopper

Customer
Satisfaction

NA

85.0%

“Spiral 8

26

| Logging Toll or Violation

disputes by entering into the toll
system within | day of receipt
of written complaints or
disputes from the Customer or
immediately when taken in
person or over the phone

Violations

NA

99.9%

Spiral 6

27

95% of complaints, Toll and
Unpaid Toll/Violation disputes
are resolved within 3 days from
the logging of the complaint
(excludes DMV Hold
transactions). Resolution is
defined as performance

Customer
Satisfaction

NA

95.0%

Spiral 6

Initial all pages
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STATE OF NEW HAMPSHIRE
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Bureau of Turnpikes
RFP 2015-068

Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 3

consistent with the business
rule.

28

“All Tol} and Unpaid

Toll/Violation disputes are
resolved within 5 days
{excludes DMV hold
transactions). Resolution is
defined as performance
consistent with the business
rule.

Violations

NA

100.0%

Spiral 6

29

Speed of Answer — 95% of calls
received are answercd within
180 seconds of accessing the
queue to speak to a CSR

Customer
Satisfaction

75%

95.0%

Spiral 5~

30

Speed of Answer (DMV Holds)
—-85% of calls received are
angwered within 60 scconds of
accessing the queue to speak to
a CSR

Customer
Satisfaction

NA

85.0%

Spiral 6

3

Customer wait time does not
cxcced 10 minutes, Pre-Spiral
this cannot be measured,
however staffing levels shalt be
maintained to strive to meet this

target.

Customer
Satisfaction

NA

10

Spiral 6

32

98% of all license plate
transactions processed through
manual image review identified
correctly by the manual image
review process (correct vehicle
plate, state and type; or, correct
code off codes identified)

Image
Review

NA

98.0%

Spiral 4

33

95% of all manual image review
“reason codes” are assigned
correctly to the image

Image
Review

NA

95.0%

Spiral 4

34

100% of statements, invoices,
and Violation Notices mailed or
emailed within the document
generation date (as set out by
NHDOT for issuing the
statement, invoice or Violation
Notice)

" Notice

NA

100 %

Spiral 7

35

Notice of payment failure sent
to Customers with a failed
payment {(including automatic
payment) within 1 day of the
Contractor receiving
notification of failure

Notice

NA

Spiral 2

Initial all pages
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STATE OF NEW HAMPSHIRE
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Bureau of Turnpikes
RFP 2015-068

Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 3

36

Request credit card and ACH
replenishment and payments
within 1 day of reaching
replenishment threshold OR
issue replenishment and
payment notice to cash/check
Customers within one day of
reaching replenishment
threshotd.

Financial

NA

1

Spiral 2

37

100% of refunds issucd within

10 days of the customer request
date (as set out by NHDOT for
issuing refunds}

Customer
Satisfaction

TNA

10

‘Spiral 7

38

Monthly reconciliation of ail
general ledger accounts on the
tria] balance shall be provided
within 5 days of the calendar
month end.

Financial

NA

Spiral 10

39

Monthly reconciliation of
accounts receivable aging, trial
balance, and account balances
shall be provided within 5 days
of the calendar month end.

Financial

NA

| Spiral 10

40

97% of all Customer contact
notes for the month have the
correct reason code and notation
recorded

Customer
Satisfaction

NA

97.0%

Spiral 7

41

Contractor responsiveness to
track and resolve maintenance
support issues, and general
requests from NHDOT,

Systems

NA

Spiral 7

42

Violation of internal procedures
and/or conirols. Reporting will

| be implemented in Spiral 6.

Compliance

Spiral 6

a3

Zero violations internal controls
as identified in the standard
operating procedures and
internal controls documentation.
Reporting will be implemented
in Spiral 6.

Cbmpliancc

Spirai 6

44

Load Time shall not exceed 5
seconds, where Load Time is
the time required to load
existing Customer information
after the Customer's or video
account number, vehicle plate,
or other identifying
characteristic has been éntered
by a gystem user.

Systems

NA

Spiral 6
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STATE OF NEW HAMPSHIRE
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Bureau of Turnpikes
RFP 2015-068
Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 3

45 Save Time shali not exceed 5 Systems NA 5 Spiral 6
seconds, where Save Time is
the time required to save
updated information.

46 More than 85% of phone or in- _ | Customer NA 85.0% Spiral 7
person complaints are resolved | Satisfaction
at first Customer contact such
that no additional contact with
the Customer is required 1o

address the specific complaint

47 100% of all unpaid transactions | Violations | NA 100.0% Spiral 7
are escalated through the
invoice and violation process
accurately at the point in time as
defined by the business rules

48 Content updates (o the static Systems NA I Spiral 1

pages on the Website whichdo |
not require coding or
functionality change are
accurately implemented within
1 day of notification and within
1 day of approval by NHDOT

8. Exhibit M NHDOT RFP 2015-068 (with Addenda) Incorporated is hereby amended 1o add the
following:

Lost revenue for FY 19. During FY 19 Cubic shall docurnent and report all lost revenue on a monthly basis,
At the end of the Fiscal Year lost revenue shall be reviewed by the Department from the effective dale of this
Contract Amendment to June 30, 2019 10 make a determination if the lost overall revenue will be
reimbursable to the Department pursuant to the terms of this Agreement. Notwithstanding any language in
this section, the Department retains the full authority to assess lost revenue damages against Cubic at any time
if the Department determines that it has suffered lost revenue as a result of the acts or omissions of Cubic in
its performance of this Agreement.

9. The Agreement is hereby amended to add Exhibit P Back Office System Contract Amendment
Descriptions as follows:

CONTRACT AND AMENDM_ENT TYPE EFFECTIVE DATE CONTRACT AMOUNT -
AMENDMENT . ‘ ‘ < - B
NUMBER |, AR S ' -
- {
Original Contract =~ October 7, 2015 through | $51,889,724.83

June 30, 2021
"Amendment # 1 Amendment 01 G&C approval date through | $0.00

June 30, 2018
Amendment # 2 Amendm\enl 02 G&C approval daAl'c' through | $0.00
Initial all pages . © Cubic Amendment 3 Contract Extension
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CONTRACT AMENDMENT 3
June 30, 2021
-Amendieiit #:3) Amendinent 03 1 G&E.approval‘daigthroligh! ji:su;n()?,
1 Ca Decémber 31, 20t 8
T CONTRACT TOTAL, _ SRR,
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STATE OF NEW HAMPSHIRE
Department of Transportation
Bureau of Turnpikes
RFP 2015-068
Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 3

Except as provided herein, all provisions of the Agreement shall remain in full force and effect. This
modification shall take effect upon the approval date from the Governor and the Executive Council.

IN WITNESS WHEREOF, the parties have hereunto set their hands as of the day and year first above

5 written,
%L

iR ] wkD) A pwe: 3 ML 2l
|58 E Joe Mc[jevitt, Vice President of Contracts and Subcontracts '

E,g_ gg_a Cubic Transportation Systems, Inc.

gé g-ﬂ E Corporate Signature Notarized:

_g‘ : % | STATE OF Califomia COUNTY OF_San Diego

, %EE E On this the _5th_day of July , 2018, before me,

5‘ : E Cathy Dine , the undersigned Officer JoeMcDevitt

< (233 ] personally appeared and acknowledged her!lumself to be the Vice President of Contracts and: Suboontrapts

of Cubic Transportation Systems, Inc, , 8 corporation, and that she/he, as such Vice President

_of Controcts end Subcontracts  being authorized to do so, executed the foregoing instrument for
the purposes therein contained by signing the name of the corporation by her/himself as Vice President

3 g IW INESS WHERE F { hereunto set my hand and official seal.

i

E ; Notary Puly}ﬂstlce of the Peace

e g My Commission Expires:  June 13, 2022 (SEAL)

L Date: _ {jal{ ¥

Victoria Sheehan,
Commissioner
State of New Hampshire

Depa ll” t of Transportation

e
Date: 74%[_ 2

R ]

—ariF By

P

i W p S,

B )

e

P

S s e T m T

e, Lelee

. ! - Dam::Als 08 2018
ADEPUTY.SECRETARY.QF STATE
Tnitial all pages Cubic Amendment 3 Contract Extension
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BCuUBIC TRANSPORTATION SYSTEMS

Enabling a Safer World

CUBIC TRANSPORTATION SYSTEMS, INC.
INCUMBENCY CERTIFICATE

I, David A. Jenkins, Vice President, General Counsel & Secretary of Cubic Transportation Systems,
Inc., a California corporation (the “Corporation”), certify that, as such Officer, (a) | have access to
all of the original records of the Corporation and that Joe McDevitt has been duly elected to, and on
this date holds the office of Vice President Contracts, and (b) pursuant to a resolution by the Board
of Directors of this Corporation effective Qctober 2, 2017, is authorized to execute and deliver, in
their discretion, on behalf of the Corporation contracts or agreements in connection with the State of
New Hampshire Department of Transportation Back Office Systems to Support Electronic Tolling,
Video Tolling and Violation Processing, Bureau of Turnpikes — Contract RFP 2015-068. 1 further
certify that said resolution is still in full force and effect.

IN WITNESS WHEREOF, | have hereunto set my hand and official seal as Secretary of the
Corporation this 5" day of July, 2018.

David A. Jenkins

Vice President, General Counsel & Secretary

5650 Kearny Mesa Road + San Diego, CA 92111
858-268-3100
www.cubic.com + NYSE: CUB
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State of New Hampshire
Department of State

CERTIFICATE

I, William M. Gardner, Secretary of State of the State of New Hampshire, do hereby certify that CUBIC TRANSPORTATION
SYSTEMS, INC. is a California Profit Corporation registered to transact business in New Hampshire on June 30, 2015. [ further
certify that all fees and documents required by the Secretary of State's office have been received and is in good sianding as far as

this office is concerned.

Business [D: 728366
Certificate Number: 0004084047

N TESTIMONY WHEREOQF,

[ hereto set my hend and causc to be affixed
the Seal of the State of New Hampshire,
this 18th day of April A.D.2018,

William M. Cardner
Secretary of State
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Al corD’ CERTIFICATE OF LIABILITY INSURANCE 7

68/1/2018

| THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
- CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE QF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the cortificate holdor is an ADDITIONAL:INSURED, the policy(les) musl l'uwo ADDITIONAL INSURED provisions or bo.endorsed.
f SUBROGATION 1S WAIVED, subject to ths terms and conditions of the policy, certaln policiss may requiro an endorsement. A statément on
this certificate dou nol confar rights to the certificate holder in Ilau of such endorsement(s).

PRODUC TONTAET
Arthurs.'l‘ Gallagher & Co, "“E Global Rigk Msnagement l ik - -
Insurance Brokers of CA, Inc. License #0726293 mfﬁv exn, 818-539-2300 /C, Ny, 818-530-1601
| 505 N. Brand Boulevard, Suite 600 ADORES; Im_t oemficams@aln com
Glendale CA 91203 INSURER(E) AFFOROING COVERAGE NAXC#
msURER A : Continentel Cuudry Company 20443
WKIURED CuBiCoR-01 suner B : Zurich American insurance Company 18535
Elg&%;a?:rsypg;lggg?cs r'g?r:u::": MSURER € : Transportation insurance Comp_n_ny - 20404
5650 Keamy Meséa Road ‘| msuner o : Amarican Casualty Company of Reading, PA 20427
San Diego 92111 IESURER & ©
INSURER F ;
COVERAGES CERTIFICATE NUMBER: 398560043, REVISION NUMBER:

THI3 IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMEC ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES, LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,

7 FOLICY EFF )
i Tweormemmcs [l roucrwmsen | (onani] seamaner .
A [ X | COMMERCIAL GENERAL LIABILITY GL 4014105357 e 1012018 EACH DCCURRENCE $ 1,000,000
X DAMASE TO HE!
CLAIMS-MADE | occur . _PREMISES (Em) $ 1,000,000
. MED EXP (Any one person} $ Exciuded
| PERSONAL § ADV INJURY | $ 1.000.000
GEMNL AGGREGATE LiMIT pansls PER: ‘ GENERAL AGOREGATE | $3.000.000
X | poucy fro. | LOC PRODUCTS - COMPIOP AGG [ $ 3,000,000
hméjl: | . 3
AUTOMOBDILE LIABILITY - L ‘er s
ANY AUTO ‘ BOOILY INJURY (Per parson) | $
" OwNED SCHEDULED ;
| amos oy CHED BOOILY INJURY {Per sccident)| §
HIRED NON-OWNED PROPERTY DAMAGE P
—lautosomy |__|auTos oy | {(Per pecident)
) ) ) [
A _x_. UMBRELLA LLAB i OCCUR L SOG4E21644 10H2MN7 1@"&013 EACH OCCURRENCE | § 1,000,000
EXCESS LIAB | cLams-maDE AGGREGATE $ 1.000.000
DED. P RETENTION § . . . s

C |WORKERS COMPENIATION W 4014105259 (AZ OR, W) 017 tongoe X |G e i [ g,{”-

D |AND EMPLOYERS' LIABLITY vin| WC 4014105214 [AOS) 10172017 10/2018 'L - -

D | ANYPROPRIETORPARTNER/EXECUTIVE WC 4014105178 (CA} o7 Tonfo1n E‘l.. EACH ACCIDENT $ 1,000,000
OFFICERMEMBER EXCLUDED? NIA -
(Manduiory In NH) E.L. DISEASE - EA EMPLOYEE] $ 1,000,000
'[',E"' cascride unger '

SCRIPTION OF OPERATIONS bwirw . . E.L. DISEASE - POLICY LIMIT 1 $ 1,000,000

[ Pmpmy Ses Balow j PPROG1ITE1912 8172018 8112019 | Real & Pera Prop Soa Below

Bpucisd Form Daductible 1 $25.000
R-u.nanmem Cost ’
}

DESCRIPTION OF GPERATIONS | LOCATIONS | VERICLES {ACORD 101, AddRionsl Remerks wm.mumvm-m-wm
Praperty Limil: $1,000,000

RE: Contract RFP 2015-068

| Evidenca of ingurance with respects to operations of the Named Insured,

Insurance carrier shafl endeavor lo provide the State of New Ham lﬂemm Degartmenl of Transportation, Bureau of Tumpikes
no.less than thirty (30) days prior wrilten notice of canceliation of the policy by the issuer, .excepl lor cancellalion

/| due o ithe non-payment.of premium.

CERTIFICATE HOLDER . -__CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

State of New Hampshire Department of Transportation, ACCORDANCE WITH THE POLICY PROVISIONS.
gu(SeaB% of Turnpikes

x 2950
Concord NH 03302-2850 AUTHORIZES BEFRESENTATIVE

T, oattaas

o 19882015 ACORD CORPORATION, All rights reserved.
ACORD 25 (2016/03) The ACORD name and logo are registersd marks of ACORD
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THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

- WILLIAM CASS, P.E
ASSISTANT COMMISSIONER,

September 18, 2015
Bureau of Turnpikes
Her Excellency, Governor Margaret Wood Hassan
and the Honorable Council
State House : . '
*Concord, New Hampshire 03301

REQUESTED ACTION

. Pursuant to RSA 237:15-a, Transfers from the General Reserve Account, authorize the Department of
Transportation, Bureau of Tumpikes to transfer funds in the amount of $4,500,000 from the Tumpike General
Reserve Account to budget and expend revenue for the design, testing, installation and consultant oversight of the

NH E-ZPass Back Office for the Division of Operations, to be effective upon Governor-and Council approval
through June 30, 2016 and the amount requested for the FY 2017 budget. 100% Turnpike Funds.

FROM: 04-096-096-961017-363615-0000 Turmnpike Fund Balance $4,500,000
04-096-096-961017-70500000 Current Budget Requested Revised Budgcet

. FY 2016 ‘ Change FY 2016

Tpk Toll Collection . .

Expenses:

{020 500200 Cuirent Expense, 1 $2,500,000 $0 "$2,500,000
022 500255 Rents-Leases Other than State | 1,500 | .0 1,500
023 500291 Heat, Electricity, Water 18,510 | 0 18,510
024 500225 Maint Other than Bldg-Grnds 3.950,162 | 0 3,950,162
0256 50025 Membership Fees , 75,000 0: 75,000
046 500463 Eng Consultants Non-Benefits 3,500,000 7 3,150,000 6,650,000
080 500710 Out of State Travel , 9,000 0 9,000
102 500731 Contracts for Program Svcs | 8,506,063 0 8,506,063
103 502664 Contracts for Opérational Sves 8,900 . 0 8,900

. . Total $18,569,135 $3,150,000 $21,719,135°
Source of Funds ' '

[Revenue: — ? |

000017 Turnpike Fund $18,569,135 $3,150,000 $21,719,135:

JOHN O. MORTON BUILDING » 7 HAZEN DRIVE « P.O. BOX 483 « CONCORD, NEW HAMPSHIRE 03302-0483
TELEPHONE: 803-271-3734 « FAX: 803-271-3914 « TDD: RELAY NH 1-800-735-2064 « INTERNET: WWW.NHDOT.COM
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04-096-096-961017-70500000 Revised Budget
Budget Request Requested Request
: _ FY 2017 Change FY 2017
Tpk Toil Collection
Expenses: . L _
020 500200 Current Expense $2,600,000 $0 $2,600,000
[ 022 500255 Rents-Leases Other than State 1,500 0] 1,500
| 023 500291 Heat, Electricity, Water 18,510 | . 0 18,510 |
024 500225 Maint Other than Bldg-Grds 2,100,000 0 2,100,000
026 500251 Membership Fees _ 75,000 . 0 15,000
046 500463 Eng Consultants Non-Benefits 1,500,000. 1,350,000 2,850,000 |
080 500710 Out of State Travel 9,000 ' "0 9,000
102 500731 Contracts for Program.Svcs 7,900,000 0 7,900,000
103 502664 Contracts for Operational Svcs 9,200 .0 9,200
. Total $14,213,2101 . $1,350,000. $15,563,210
evenye. . _ﬂ —
000017 Tumpike Fund $14,213,210 $1,350,000 $15,563,210

The unaudited Tumpike Fund Balance Surplus account as of June 30, 2015 was $76.6 million, and is projected to
be $39.7 million as of June 30, 2016. Sec attached.

. Authorize the Department of Transportation to enter, into a contract with Cubic Transportation Systems, Inc.

(Vendor #267136) in the amount of $51,889,724.83 for design, testing, installation and maintenance services for
the operation of th¢ NH E-ZPass Back Office for the Tumnpike System within the Division of Operations
effective upon Govemor and Council approval, through June 30, 2021 with an option to renew, at the sole
discretion of the State, for up to three (3) additional three (3) year optional operation periods up to, but not beyond
June 30, 2030, subject to Governor and Council approval. 100% Turnpike Funds.

Funds to support this request are anticipated to be available in the following accounts in State FY 2018, Stato
FY 2019, State FY 2020 and State FY 2021 upon the availability and continued appropriation of funds in the
future operating budget, with the ability to adjust encumbrances between State Fiscal Years through the Budget

Office, if needed and justified.
FY 2016 EY2017 FY2018 FX 2012 FY 2020 FY 2021

04-096-096-
961017-7050
Consuliants
046-500461

04-096-096-
961017-7030
Credit Cerd
Processing
Services
020-500205

04-096-096-
961017-7050
Contrect
Services
102-500731

Fiscal Year Totals

$6,650,000.00

$6,650,000.00

$2,850,000.00

$1,149,336.70

$4,817,112.52

$8,817,049.22

$1,406,788.08  §1,434,923.88

$7,687,841.03  §7,511,094.86

$9,004,629.11  $8,946,018.74

$7,616,184.11

$1,463,62236  $1,492,894.80

$7.809,326 .49

$9,079,806.47 $9,302,221.29




EXPLANATIO

Transfer from General Reserve Acgouni to NH Tn mpike Toll Collec;jon (7@ I 100'( :!:gmg
Funds:

Class 046  FY 2016: Increase Class 046 in Accounting Unit 7050 by $3,150,000, This transfer will allow for
payment of FY 2016 contract expenditures for the new Back Office system development, expected
to begin in October, 2015. This account was budgeted in FY 2016 but the amount of the contract
exceeds the budget.

Class 046  FY 2017: Increase Class 046 in Accounting Unit 7050 by $1,350,000. This transfer will allow for
payment of FY 2017 contract expenditures for the new Back Office system development. This
account was budgeted in FY 2017 but the amount of the contract exceeds the budget.

RSA 237:16-b as amended in 2001 authorized the Department to participate in a regional Electronic Toll
Collection system (E-ZPass). Governor and Council on August 22, 2001 authorized the Department to enter into
an Interagency Group (IAG) agreement to implement electronic toll collection in a manner that provides a
seamless toll system for motorists and commercial operators along the eastem seaboard of the United States.

A Back Office System to Support Electronic Tolling, Video Tolling and Violation Processing is necessary to
continue to operate the E-ZPass system. The above referenced contract involves engaging Cubic Transportation
Systems Inc. to perform design, testing, installation, maintenance and operation services for the NH E-ZPass Back
Office for the Tumpike System within the Division of Operations. This request specifically addresses the
procurement of the Back Office System (BOS) and Customer Service Center (CSC) and their related maintenance
and operation services under RFP 2015-068.

The initial portion of the contract is estimated to be 14 months and involves the design, development, testing and
installation of an enhanced BOS system and CSC with the following project goals as described in the RFP.

e Goal | - Procure a hosted back office platform which is sustainable and scalable for a minimum
of 14 years (the maximum life of this contract).

¢ Goal 2 - Transition from the existing legacy system with minimal impact to operanons and
impacts to patrons,
Goal 3 — Provide call center and back office operations supported }ocally
Goal 4 —Ability for greater adaptation to meot MAP-21 mandates.-
Goal 5 - Incorporate streamlined processes for capturing customer information, tracking
violations through their lifecycle and license plate updates,

e  Goal 6 - Ability to identify and to pursue multiple plate types with special characters.

e Goal 7 - Ability to pursue out-of-state violators with the potential to utilize registration holds

with the corresponding DM Vs,
e Goal 8 — Redesign the www ezphssnh.com website to be more customer friendly and interactive.

The BOS system will specifically be designed and developed to support the management of NH E-ZPass
accounts, including fund management on behalf of the Department; process and reconcile all in-state and out-of-
state toll revenue collected, including financial reconciliation and reciprocity with other E-ZPass agencies within
the Inter Agency Group; administer invoicing/violation processing for unpaid transactions; manage the
transponder inventory and purchase and salo of transponders; integrate all functions of a customer call center;
manage the operation of the E-ZPass walk-in-centers; and host and manage the NH E-ZPass website, The BOS
system will be designed, developed, tested and installed by September 1, 2016, The current vendor, Xerox, will
continue to operate the existing legacy system and is retained to support the data migration under their existing
contract during the transition period. The current Xcrox contract expires on September 30, 2016.
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In addition to the deployment of the enhanced BOS, the second portion of the contract includes operation and
maintenance of the NH E-ZPass BOS, including a locally established and operated CSC. The scope of services
includes but is not limited to account maintenance, invoice and viclation processing, reciprocity file management,
website maintenance, customer service support and operation of threeWalk-in-Centers.

Working closely with Jacobs: Engmeermg, the Tumpnke Systems' Tolling Services consultant, to mcorporalc best
practices in back office systems and customer service, the Bureau of Tumnpikes developed the RFP using a best
value procurement approach with the technical proposal and cost proposal apportioned at 70% and 30%
respectively. The combined implementation and maintenance contract will be a fixed price contract for an
approximate 6-year term beginning upon G&C approval and ending June 30, 2021, with the option, at the sole
discretion of the State, to extend for up 1o three 3-year terms up to but not beyond June 30, 2030. The Department
of Information Technology reviewed end approved the RFP on December 9, 2014.

On December 9, 2014, the Department publicly advertised the subject RFP. During the response period, the
Department conducted a Vendor Conference for all vendors who responded with intent to submit and entertained -
questions and/or inquiries from the Vendors. Proposals were received from the following vendors in accordance
with the requirements for submission, including the stipulated deadline of February 13, 2015:

VENDOR NAME

¢ Cubic Transportation Systems, Inc., San Dlego. CA
o Egis Projects, Inc., Orlando, FL
¢ Xerox State & Local Solutions, Inc., Germantown, MD

Proposals from each vendor were reviewed by the Back Office Procurement RFP Selection Committee along with

technical review support by the Bureau of Turnpikes’ consultant, Jacobs Engineering, On April 7* and 8% of

2015, the Sclection Committee held interviews with the three vendor teams, where each team conducted a
presentation describing their team, capabllities, and pertinent aspects of their proposal; prowded answers to a
specific set of questions targeting each proposal; demonstrated their product; and participated in an open question
and answer period. Following the interviews on April 8, 2015, the Selection Committee met to discuss the Vendor
Interviews and finalize the ratings of the Proposals. The Selection Committee was comprised of Bureau of
Tumnpikes Assistant Administrator (RFP’s Project Manager), Bureau of Tumpikes E-ZPass Program Managet,
Bureau of Turnpikes Business Administrator, Bureau of Finance & Contracts’ Administrator 111, Commissioner's
Office Assistant Director of Project Development, and Department of Information Technology IT Project
Manager.

Following the interviews, the Selection Committee met to discuss the Vendor Interviews and finalize the ratings
of the Proposals using the tabie below.

[CATAGORIES ' .___|ROINTS

{ TECHNICAL PROPOSAL with the following potential mximum scores 170
for each Technical Proposal category; e . _
Proposed Back Office System Deslgn and Technical .20

| Back Office Service and Operations Approach B |15
Firms Qualifications, Project Team, Capabilitles and References -20
!mp!ememaﬂon, Transition and Delivery Approach _ L 15
*PRICE PROPOSAL POTENTIAL MAXIMUM POINTS ° ) 30
Deploymeni/implementation _ _ 15
Operatlons _ . . |18
TOTAL POTENTIAL MAXIMUM POINTS AWARDED 100 )




*The foHowing formula was used to assigned points for the price proposal: Vendor's Price Score =
(Lowest Proposed Price/Vendor's Proposed Price) x 15.

Based on the above mentioned analysis, the Selection Committee identified all three (3) vendors with technical
scores exceeding 49 and worthy of consideration in the s¢lection process. The table on the subsequent page
outlines the Committee’s technical scoring, each firm’s base price proposal, corresponding price score and total
score.

On April 23, 2015, the Department sent a Best and Final Offer (BAFO) request to Cubic requesting they review
the following four items within their price proposal. Cubic’s response was due on Friday, May 8, 2015.

o Confirmation that Cash Payment and Reload Card cost was included in the contract,

© Re-cvaluation and potential cost reduction for BOS Design, Development, & Implementation
which was the highest among all vendors.

© Re-cvaluation and potential cost reduction for Operational costs associated with Post-paid
accounts (invoice/violation license plate processing) which were highest among all vendors.

o Consideration to increase based fixed monthly cost from 350,000 accounts to 400,000 accounts
while maintaining Cubic’s original proposed fixed and variable costs for Pre-Paid IAG Account
Maintenance,

Cubic returned their BAFO on Thursday, May 7, 2015. On Tuesday, May 19, 2015 the Department sent a follow
up memo requesting a change in their BAFO's database system from Postgue SQL to Oracle and asked Cubic to
make any necessary changés to their May 7%, BAFO. Cubic retumed their final BAFO'on Wednesday, May 20,
2015 with a change in the database system to Oracle and reduction in their overall Deployment and Opertional
Costs of $3,299,842 from $45,499,982 to $42,200,140, The following table outlines the revise pricing based on
Cubic’s BAFO and also includes the *“Pass Through” costs included in all the proposals. Per the RFP, Pass
Through costs were not part of the Selection Committee’s scoring. Pass through costs consist of Telephone fees,
Cash Payment Network Fees, Credit Card fees, Postage fees, and other Communication fees.

Deployment/ Total Price for
Vendor | Tech: | Cost | Total | | - I‘; Ynmi Operations - Deployment/ | Pass Through | Contract Total
 Score | Score | Score P Fr,':_' e&: on Price Implementation & Cost Price '
; Operations Cost
. LA 1{ $9,500,000 © $32,700,140 [ $42,200,140 9 £ | 351,889,724
Cubic - 60.3 | 205 | 80.8 | (BAFO) - _(BAFO) . (BAFO) | 9,689,584 (BAFO)
Egis | 61.6 { 191 | 80.7 [ $8,821,290 | $43,247,277 $52068.567 | 5641990 | $57.710,557
Xerox | 504 | 29.7 | 80.1 | $4406071 | $34,183,839 | $38,589.910 | 9,754,622 | $48344,532

Cubic's response to the four items noted in the BAFQO resulted in a favorable reduction in the overall cost as
described below:

e Cubic concurred that their price proposal included all design, development, testing and
implementation of the Cash Payment Network and Reload Card. They will be utilizing InComm,
who is presently operating in the E-ZPass Group.

e  Cubic reduced the BOS Design, Development, & Implementation cost by §2,500,111 from
$9,198,549 to $6,698,418.

¢ Cubic reduced their price for the fixed and variable unit costs under the Post-paid accounts
(Invoice/violation license plate processing). This resulted in a reduction of the total cost over the
58-month maintenance period of $1,859,958 from $12,808,777 to $10,948,819.



» Cubic also increased the account limit for the Pre-Paid E-ZPass Account Maintenance from
350,000 to 400,000 which results in a reduction in average cost per account over the S-year term
of Operations and Maintenance of approxitately 5% per account.

Overall the Cubic system is highly configurable and adaptable, which will reduce the potential for change orders
over the course of the contract term. This will allow the Bureau of Tumpikes to be more adaptive to future
changes such as new interfaces and to support national tolling interoperability, other state DMV's for address
lookup, violation processing reciprocity and DMV Holds. The Cubic system provides for strong financial
controls ellowing for the tracking, reconciliation and reporting of the financial history of transactions, particularly
unpaid transactions. It will also provide Bureau of Turnpikes’ Finance Section with a general ledger as well as
the ability to interface with the Department’s Financial System (Lawson) in an automated fashion. The Cubic
system is user friendly for various users of the BOS system to address customer service matters, financials,
reconciliation of files, alerts to the customer service representatives, as well as includes ad-hoc reporting queries
utilizing user friendly ‘drag and drop’ type functions. Additional benefits include the ability for full system
access to be achieved via a single interface using a web browser,

Cubic has subcontracted with AECOM to operate the CSC, which will be located in Concord end will provide
the creation of over 50 jobs in New Hampshire, including enhanced staffing at the Walk-in-Centers. Cubic will
also provide a significant level of management staff locally, including the Project Manager, Operations Manager
and Finance Manager all residing in New Hampshire with 100% time commitment to the project. AECOM has
over 20 years of tolling experience in the customer service business including E-ZPass transaction processing,
video billing, invoice/violation processing, DMV Hold, meiiroom, and lockbox.

Based on the scoring and the above information, the Department requests approval to enter into a contact with
Cubic Transportation System Inc. for an approximate 6-year term ending on June 30, 2021 with the option at the
sole discretion of the State to extend for up to three 3-year terms up to but not beyond June 30, 2030.

This Contract has been approved by the Attorney General as to form and execution. The Department has verified
that the necessary funds are available, Copies of the fully executed contract are on file at the Secretary of State's

Office and the Department of Administrative Services, and subsequent to Govemior and Council approval will be
on file at the Department of Trensportation.

It is respectfully requested that this resclution be approved.
Sincerely,

William Cass, P.E.
Assistant Commissioner

Attachment: Proposal Scoring summary

cc: C. Waszczuk
B. Janelle
J. Corcoran



THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

New Hampshire

Departmant of e

Victoria F. Sheehan . ;
Commissioner Assistant Commissioner

His Excellency, Governor Christopher T. Sununu Bureau of Turnpikes
and the Honorable Executive Council October 6, 2017
State House '

Concord, New Hampshire 03301

REQUESTED

Authorize the Department of Transportation, Bureau of Tumpikes within the Division of Operations, to amend an
existing professional service contract for the NH E-ZPass Back Office with Cubic Transportation Systems, Inc.
(Cubic), (Vendor #267136). This amendment is to restructure the schedule for deliverables, payment of project
delivery and Opceration and Maintenance costs, and Key Performance Indicators of the Contract for fiscal year
2018, to be effective upon Governor and Council approval through June 30, 2018, There is no time extension or
additional cost as result of this amendment. The original contract agreement was approved by Governor and

Council on October 7, 2015, Item #25.
EXPLANATION

RSA 237:16-b as amended in 2001 authorized the Department to participate in a regional Electronic Toll
Collection system (E-ZPass). Governor and Council on August 22, 2001 authorized the Department to enter into
an Interagency Group (IAG) agreement to impiement electronic toll collection in 8 manner that provides a
seamless toll system for motorists and commercial operstors along the eastern seaboard of the United States.

On October 7, 2015, Governor and Council approved the original contract with Cubic for the design, testing,
installation and maintenance services for the operation of the NH E-ZPass Back Office for the Buresu of
Turnpikes within the Division of Operations to be cffective for a 6-year period through June 20, 2021, The
contract also included provisions for three additional three (3) year optional periods up to but not beyond, June
30, 2030 subject to Governor and Council approval.

A Back Office System to support Electronic Tolling, Video Tolling and Violation Processing is necessary to
continue to operate the E-ZPass system. The above referenced approved contract engages Cubic Transportation
Systems Inc. to perform design, testing, installation, maintenance and operation services for the NH E-ZPass Back
Office for the Turmpike System within the Division of Operations. This amendment specifically addresses the
implementation of the Back Office System (BOS) and Customer Service Center (CSC) and their related
maintenance and operetion services under RFP 2015-068.

The BOS is specifically intended to be designed and developed to support the management of NH E-ZPass
accounts, including fund management on behalf of the Department; processing and reconciling all in-state and
out-of-state toll revenue collected, financial reconciliation and reciprocity with other E-ZPass agencies within the
Inter Agency Group; invoicing/violation processing for unpaid transactions; management of the transponder
jinventory and purchase and sale of transponders; integration of all functions of a customer call center;
management of the operation of the E-ZPass walk-in-centers; and hosting and management of the NH E-ZPass
website.

In addition the contract includes operation and maintenance of the NH E-ZPass BOS, and a locally established
and operated CSC that includes but is not limited to account maintenance, invoice and violation processing,



reciprocity file management, website maintenance, customer service support and operation of three Walk-in-
Centers.

The initial portion of the contract was scheduled to be 14 months and involved the design, development, testing
and installation of an enhanced BOS and CSC. The BOS and CSC opened for operations on March 24, 2017, at
a reduced level of functionality as defined under the contract. In accordance with the terms of the contract
during this period, the Department has limited the Operations and Maintenance payments to “Pass Through”
costs and E-ZPass Walk-in-Center (WIC) operations’ costs only. There have been no further Operation end
Maintenance payments made by the Department to the vendor,

The BOS functionality has now reached approximately 60%. This contract amendment, effective upon approval
date of Governor and Council, is to restructure the remaining deliverables and their associated schedule to bring
the BOS up to 100% functionality as defined in the Contract by the end of FY 2018. Additionally, the project
delivery and Operation and Maintenance payment schedules have been modified to reflect the estimated current
60% functionality of the BOS and include incremental increases to payments in subsequent months as
additional functionality is added to the system through the release of twelve Spirals (computer programming
releases) to bring the BOS up to 100% functionality. The increased monthly O&M payments are based on the
positive effect of the additional functionality under each Spiral. The total O&M payment for FY 2018 will not
exceed that specified in the original contract. _

This amendment also restructures the Key Performance Indicators (KP1s) which are assessed monthly to ensure
the Department and E-ZPass Customers ere receiving the required level of service as defined within the
Contract. Initial KPIs are set reflecting current functionality and, as Spirels are implemented and introduce
additional functionality, additional KPIs will be implemented and assessed.

The contract has been approved by the Attomey General as to form and execution. Funding for 2018 is available
and encumbered. Copics of. the fully executed contract ere on file at the Secretary of State’s Office and the
Department of Administrative Services' Office; and subsequent to Governor and Council approval will be on file
at the Department of Transportation.

Tt is respoctfully requested that this resolution be approved.
Sincerely,

Lo & A

Commissicner
Victoria F. Sheehan



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr,, Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/doit

Denis Guulel
Commissioner

October 10, 2017

Victoria F. Shechan

Commissioner

State of New Hampshire

Department of Transportation :
John O. Morton Bldg., 7 Hazen Drive
Concord, NH 03302-0483

Dear Commissioner Sheehan:

This letter represents formal notification that the Department of Information Technology (DolT)
has approved your request to amend a contract with Cubic Transportation Systems, Inc. (Cubic), (Vendor
#2671136), as déscribed below and referenced as DolT No. 2015-068 Amendment 1.

The purpose of this amendment is the restructure of the schedule for deliverables, payment of
Operation and Maintenance costs and Key Performance Indicators of the Contract for fiscal year 2018.
There is no time extension or additional cost as result of this amendment., The original contract agreement
was approved by Governor and Council on October 7, 2015, Item #25. '

A copy of this letter should accompany the submission to the Governor and Executive Council
for approval.

Sincerely;

Denis Goulet

DG/ik
DOT 2015-068

cc: Gail Hambleton
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THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

Victoria F. Sheehan ( Willlam Cass, P.E.
Commissioner Assistant Commissioner

Bureau of Turnpikes
April 20, 2018

His Excellency, Governor Christopher T. Sununu

and the Honorable Council
State House
Concord, New Hampshire 03301
REQUESTED ACTION .

. Pursuant to RSA 237:15-a, Transfers from the General Reserve Account, authorize the Department of
Transportation, Bureay of Tumpikes to transfer funds in the amount of $600,000 from the Turnpike General
Reserve Account to budget and expend revenue for E-ZPass credit card transaction fees for the Division of
Operations, to be effective upon Governor and Council approval through June 30, 2018. 100% Turnpike Funds.

K

FROM; 04-096-096-961017-363615-0000 Turnpike Fund Balance $600,000
04-096-096-961017-70500000 Current Budget Requested Revised Budget
FY 2018 Change FY 2018
Tpk Toll Collection
020 500200 Current Expense $3,000,000 | . $600,000 $3,600,000
022 500255 Rents-Leases Other than State ' 18551 ° 0 1,855
1023 500291 Heat, Electricity, Water 20,814 | 0] T 20814,
024 500225 Maint Other than Bldg-Gmds 4,667,028 _ 0 . 4,667,028
026 500251 Membership Fees 75,000. 0 75,000,
037 500166 Technology-Hardware 1,000 ]. 0 . 1,000
| 046 500463 Eng Consultants Non-Benefits 8,487,507']. 0 - 8,487,507
080 500710 Out of State Travel . 9,000 | 01 9,000
| 102 500731 Contracts for Program Svcs 13,302,01711. 0 . 13,302,017,
103 502664 Contracts for Operational Sves 1,500.]. 0 7,500
_ . Total ] $29,571,7211 $600,000 $30,171,721
evenue: i D 1 , 1
000017 Turnpike Fund $29.571.721 '$600,000 | $30,171,721 ]

The audited Turnpike Fund Balance Surplus account as of June 30, 2017 was $92.1 million, and is projected to be
$61.7 million &s of June 30, 2018. See attached.

. Authorize the Department of Transportation, Bureau of Tumpikes within the Division of Operations, to amend an
existing professional service contract for the NH E-ZPass Back Office with Cubic Transportation Systems, inc.
(Cubic), (Vendor #267136). This amendment is for Cubic to become the Merchant of Record for all credit card
transactions, effective upon Governor and Council approval. There Is no time extension or additional cost as
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result of this amendment. The original contract agreement was approved by Governor and Council on October 7,
2015, Item #25.

EXPLANATION

RSA 237:16-b as amended in 2001 authotized the Department to participate in a regional Electronic Toll
Collection systemn (E-ZPass). Governor and Council on August 22, 2001 authorized the Department to enter into
an Interagency Group (IAG) agreement to implement ¢lectronic tofl collection in a manner that provides a
seamless toll system for motorists and commercial operators along the castern scaboard of the United States,

On October 7, 2015, Governor and Council approved the original contract with Cubic for the design, testing,
instaliation and maintenance services for the operation of the NH E-ZPass Back Office for the Bureau of
Tumpikes within the Division of Operations to be effective for a 6-year period through June 20, 2021. The
contract also included provisions for three additional three (3) year optional periods up to but not beyond, June
30, 2030 subject to Governor and Council approval.

On October 25, 2017, Governor and Council approved an amendment to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc, (“Cubic™ (VCH 267136) of San Dicgo, California, ltem # 16, to be effective through
June 30, 2018 for the restructuring of the contract for praject deliverables, payment of project delivery and
Operation and Maintenance costs, and Key Performance Indicators for fiscal year 2018,

The original budget line item 04-096-096-961017-70500000-020-500200 Current Expense for payment of E-
ZPass Credit Card fees was under estimated during the budget process. Based on the new merchant agreement
rates and increase in E-ZPass usage, the credit card fees have increased for FY 18. Future credit card
expenditures are being evaluated to determine if an increase will be needed in FY19 and if so it will be requested
in a separate Governor and Councit item.

A key deliverable in Contract Amendment #1 was for Cubic to become the Merchant of Record thus removing the
Department of Transportation as the Merchant of Record. This was a requirement within the Contract’s original
RFP for the Back Office System and Customer Service Center. This amendment includes the Merchant
Agreement between Cubic and Base Commerce to begin on May 16, 2018, or upon Governor and Council
approval, whichever is the latter,

The contract has been approved by the Attorney General as to form and execution. Contract funding for 2018 is
available in the original contract. Copies of the fully exccuted contract are on file at the Secretary of State’s
Office and the Depariment of Administrative Services’ Office; and subsequent to Governor and Council approval
will be on file at the Department of Transportation,

It is respectfully requested that this resolution be approved.

Sincerely,

Lo b M.

Victorla F. Sheshan
Commissioner
Attachment



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964

www.nh.gov/doit

Denls Goulet
Commissioner

March 14,2018

Victoria F. Sheehan

Commissioner

State of New Hampshire

Department of Transportation

John O. Morton Bldg., 7 Hazen Drive
Concord, NH 03302-0483 '

Dear Commissioner Sheehan:

This letter represents formal notification that the Department of Information Technology (Dol T)
has approved your request to amend a contract with Cubic Transportation Systems, Inc. (Cubic), (Vendor
#267136), as described below and referenced as DolT No. 2015-068B.

The amendment authorizes the Department of Transportation (DOT), Bureau of ‘Turnpikes within
the Division of Operations, to amend an existing professional service contract with Cubic
Transportation Systems, Inc. (Cubic) for the NH E-ZPass Back Office. This amendment removes
the DOT as the Merchant of Record and names Cubic as the Merchant of Record. There is no
time extension or additional cost as result of this amendment.

A copy of this letter should accon}pany the Department of Transportation’s submission to the
Governor and Executive Council for approval.

Sincerely,

Denis Goulet
DG/ik
DOT 2015-068B

cc: Gail Hambleton



