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THE STA TE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORT A TION

His Excellency, Governor Christopher T. Sununu
and the Honorable Executive Council

State House

Concord, New Hampshire 03301

William Cass, P.E.

Assistant Commissioner

Bureau of Turnpikes
December 30, 2019

REQUESTED ACTION

Authorize the Department of Transportation, Bureau of Turnpikes within the Division of Operations, to
retroactively amend an existing professional service contract for the NH E-ZPass Back Office with Cubic
Transportation Systems, Inc. (Cubic), Vendor #267136. This amendment is to restructure the schedule for
deliverables, payment of project delivery and Operation and Maintenance costs, and Key Performance Indicators
of the Contract effective January I, 2020 to June 30, 2020. There is no additional cost as a result of this
amendment. The original contract agreement was approved by Governor and Council on October 7, 2015, Item
#25.

EXPLANATION

This contract is retroactive because Cubic needed extra time for internal approvals on the contract amendment
due to November and December holidays.

RSA 237:I6-b as amended in 2001 authorized the Department to participate in a regional Electronic Toll
Collection system (E-ZPass). Governor and Council on August 22, 2001 authorized the Department to enter into
an Interagency Group (lAG) agreement to implement electronic toll collection in a manner that provides a
seamless toll system for motorists and commercial operators along the eastern seaboard of the United States.

On October 7, 2015, Governor and Council approved the original contract with Cubic for the design, testing,
installation and maintenance services for the operation of the NH E-ZPass Back Office for the Bureau of
Turnpikes within the Division of Operations to be effective for a 6-year period through June 20, 2021. The
contract also included provisions for three additional three (3) year optional periods up to but not beyond, June
30, 2030 subject to Governor and Council approval.

On October 25, 2017, Governor and Council approved an Amendment # I to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. ("Cubic") (VC# 267136) of San Diego, California, Item # 16, for the restructure of
the scheduled deliverables, payment of project delivery and Operation and Maintenance costs, and Key
Performance Indicators to be effective through June 30, 2018.

On May 16, 2018, Governor and Council approved an Amendment #2 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. ("Cubic") (VC# 267136) of San Diego, California Item # 19A, for Cubic to become
the Merchant of Record to be effective through June 30, 2021.
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On July 27, 2018, Governor and Council approved an Amendment #3 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State ofNew Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. ("Cubic") (VC# 267136) of San Diego, California Item #5B, for the restructure of
the scheduled deliverables, payment of project delivery and Operation and Maintenance costs, and Key
Performance Indicators to be effective through June 30,2019.

On December 19, 2018, Governor and Council approved an Amendment #4 to the Agreement (Contract #2015-
068, State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. ("Cubic") (VC# 267136) of San Diego, California Item #5D, for the restructure of
the scheduled deliverables, payment of project delivery and Operation and Maintenance costs, and Key
Performance Indicators to be effective through June 30,2019.

On June 19, 2019, Governor and Council approved an amendment #5 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. ("Cubic") (VC# 267136) of San Diego, California Item # 102, for the restructure of
the scheduled deliverables, payment of project delivery and Operation and Maintenance costs, and Key
Performance Indicators to be effective through December 31, 2019.

A Back Office System to support Electronic Tolling, Video Tolling and Violation Processing is necessary to
continue to operate the E-ZPass system. The above referenced approved contract engages Cubic Transportation
Systems Inc. to perform design, testing, installation, maintenance and operation services for the NH E-ZPass Back
Office for the Turnpike System within the Division of Operations. This amendment specifically addresses the
continuation of the restructured contract in FY 20 for the implementation of the Back Office System (BOS) and
Customer Service Center (CSC) and their related maintenance and operation services under RFP 2015-068.

The BOS is specifically intended to be designed and developed to support the management of NH E-ZPass
accounts, including fund management on behalf of the Department; processing and reconciling all in-stale and
oul-of-state toll revenue collected, financial reconciliation and reciprocity with other E-ZPass agencies within the
Inter Agency Group; invoicing/violation processing for unpaid transactions; management of the transponder
inventory and purchase and sale of transponders; integration of all functions of a customer call center;
management of the operation of the E-ZPass walk-in-centers; and hosting and management of the NH E-ZPass
website.

In addition, the contract includes operation and maintenance of the NH E-ZPass BOS, and a locally established
and operated CSC that includes but is not limited to account maintenance, invoice and violation processing,
reciprocity file management, website maintenance, customer service support and operation of three Walk-in-
Centers.

The initial portion of the contract was scheduled to be 14 months and involved the design, development, testing
and installation of an enhanced BOS and CSC. The BOS and CSC opened for operations on March 24, 2017, at
a reduced level of functionality as defined under the contract. Contract Amendment 1 restructured the contract
with the BOS functionality approximately 60% with a goal to complete all the remaining deliverables and the
BOS up to 100% functionality by the end of FY 2018. Additionally, the project delivery and Operation and
Maintenance payment schedules were modified to reflect the estimated 60% functionality of the BOS and
include incremental increases to payments in subsequent months as additional functionality is added to the
system through the release of twelve Spirals (computer programming releases) to bring the BOS up to 100%
functionality.

Cubic was not able to complete all the required Spirals and Design Deliverables (Documentation, Manuals,
testing) as required in Contract Amendment 3, 4 and 5. This amendment is to continue to restructure the
contract to bring the BOS up to 100% functionality with the Spiral 10 eompletion, remaining Punch List items



from the previous spirals, and Final System Acceptance testing by June 30, 2020. The monthly O&M cost
structure up to June is based on the Original Contract FY 20 cost excluding Walk-in Center, Service and
Organization Controls (SOCl) Report, and Pass Through costs. This monthly cost is then portioned to allow
for Spiral 10 cost to be included in the monthly payments. The increased monthly O&M payments are based on
the positive effect of the additional functionality achieved under Spiral 10. Walk-in-Center and SOC I audit
cost will be per the original contract. Pass-Through cost have increased due to increase in Credit Card fee rate
in combination with the increase in number of accounts and the postage due additional accounts increase
correspondence and increase of unpaid transactions (invoices) received for the Toll Lane system including Open
Road Tolling. The total contract cost will not exceed that specified in the original contract. On July 1, 2020,
the O&M payment structure reverts back to the Original Contract requirements.

This amendment also requires all Design Deliverables (Final Acceptance testing, final documentation and
manuals) including Cash Payment Network and Automation of DMV Hold with Massachusetts and Maine to be
completed by June 30,2020.

The contract has been approved by the Attorney General as to form and execution. Funding for FY 2020 is
available and encumbered. Copies of the fully executed contract are on file at the Secretary of State's Office and
the Department of Administrative Services' OfTce; and subsequent to Governor and Council approval will be on
file at the Department of Transportation.

It is respectfully requested that this resolution be approved.

Sincerely,

Victoria F. Sheehan

Commissioner

Attachments



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Dr., Concord, NH 03301

Fax: 603-271-1516 TDD Access: 1-800-735-2964

www.nh.gov/doit

Denis Goulct

Commissiontr

December 29,2019

Victoria F. Sheehan, Commissioner
State of New Hampshire
Department of Transportation
John O. Morton Bldg., 7 Hazen Drive
Concord, NH 03302-0483
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Dear Commissioner Sheehan:

This letter represents formal notification that the Department of Information Technology (DoIT)
has approved your request to amend a contract with Cubic Transportation Systems, Inc. (Cubic), (Vendor
#267136), of San Diego, California, as described below and referenced as DoIT No. 2015-068
Amendment P.

The purpose of this amendment is to restructure the contract to bring the NH E-Z Pass
System up to 100% functionality with the remaining Spirals 9-12 by June 30, 2020. A
Back Office System to support Electronic Tolling, Video Tolling and Violation
Processing is necessary to continue to operate the E-Z Pass system. There is no
additional cost as a result of this amendment.

This amendment shall become effective upon Governor and Executive Council
approval. There is no change to the contract end date of June 30,2021.

A copy of this letter should accompany the submission to the Governor and Executive Council
for approval. ,

Sincerely,

Denis Goulet

DG/tkv

DOT20i5-068F

cc: Charlie Bums



STATE OF NEW HAMPSHIRE

Department of Transportation
Bureau of Turnpikes

RFP 2015-068

Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTR\CT AMENDMENT 6

WHEREAS, pursuant to an Agreement approved by Governor and Council, as a result of Back Office
Systems (BOS) Request for Proposal, on October 7, 2015, (herein after referred to as the "Agreement"),
Cubic Transportation Systems, Inc. ("Cubic") (VC# 267136) agreed to supply certain services upon the terms
and conditions specified in the Agreement and the Department of Transportation (hereinafter referred to as
the "Department") acting for the benefit of the Agency, agrees to manage the BOS and E-ZPass Customer
Service Center Program;

WHEREAS, pursuant to Provision 19.7 of the Agreement, the Agreement may be modified or amended only
by a written instrument executed by the parties thereto and approved by the Governor and Council;

WHEREAS, the Governor and Cotmcil approved an amendment #1 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. ("Cubic") (VC# 267136) of San Diego, California on October 25, 2017 Item #
16, to be effective through June 30, 2018

WHEREAS, the Governor and Council approved an amendment #2 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department'of Transportation and Cubic
Transportation Systems, Inc. ("Cubic") (VC# 267136) of San Diego, California on May 16, 2018 Item # 19A,
to be effective through June 30, 2021

WHEREAS, the Governor and Council approved an amendment #3 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. ("Cubic") (VC# 267136) of San Diego, California on July 27, 2018 Item #5B, to
be effective through June 30, 2019.

WHEREAS, the Governor and Council approved an amendment #4 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. ("Cubic") (VC# 267136) of San Diego, California on December 19, 2018 Item
#5D to be effective through June 30, 2019;

WHEREAS, the Governor and Council approved an amendment #5 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. ("Cubic") (VC# 267136) of San Diego, California on June 19, 2019 Item #102
to be effective through December 31, 2019;

WHEREAS, the Parties now wish to amend the Agreement as set forth in this Sixth Amendment;

WHEREAS, Cubic and the Department have agreed to amend the Agreement in certain respects:

NOW THEREFORE,.in consideration of the foregoing, and the covenants'and conditions contained in the
Agreement and set forth herein, the parties hereto do agree as follows:

1. General Provisions- Section 1.1 Contract Documents is hereby amended to add the following:

a. Contract Amendment 6

Initial all pages Cubic Amendment 5 Contract Extension
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STATE OF NEW HAMPSHIRE

Department of Transportation
Bureau of Turnpikes

RFP 2015-068

Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 6

2. General Provisions- Section 1.2 Order of Precedence is hereby deleted and replaced as follows:

In the event of a conflict among any of the provisions in this agreement, following Order of Precedence shall
apply:

1. Contract Amendment 6;

2. Contract Amendment 5;

3. Contract Amendment 4;
4. Contract Amendment 3;

5. Contract Amendment 2;

6. Contract Amendment 1;

7. The State of New Hampshire, Department of Transportation Contract 2015-068
(resulting Contract from the RFP, once executed).

8. The State of New Hampshire Terms and Conditions, as stated in Appendix H of the
RFP.

9. Final State Responses to Vendor Inquiries to RFP 2015-068.
10. RFP 2015-068 Back Office Systems to Support Electronic Tolling, Video Tolling and

Violation processing dated December 9, 2014 with related attachments, appendices,
and Addendum #1.

11. Cubic Proposal including interview presentation material and response to State's
questions to RFP 2015-068.

3. Exhibit A of the Agreement, Section 2 Deliverables, Milestones and Activity Schedule is hereby
amended to add the following:

Phase IH-A Provisional Go-Live - Phase III-A shall be defined as the period of operation from Go-Live on
March 24, 2017 up to the effective date of Contract Amendment 1. The Parties agree that, pursuant to the
terms of the Agreement, payments for Operations & Maintenance have not been made to Cubic for this Phase
due to the incomplete design and build of the BOS. The Parties further agree that the Department, in its sole
discretion, has made payments to Cubic for pass through costs actually incurred during this period in
accordance with the terms of the Agreement. Additionally, the Parties agree that no further Operations &
Maintenance payments are owed to Cubic for this Phase. Finally, the Parties agree that Key Performance
Indicators (KPI) have not been implemented during this phase based on the incomplete design and build of
the BOS.

Phase IH-B Stabilization - The Parties agree that the BOS has reached 60% (as of October 2017) of
intended BOS functionality at the conclusion of Phase III-A. During Phase III-B, Cubic shall implement
Spirals 1 -7 including 7A and 8 as described below which are comprised of programming enhancements to
bring the BOS functionality to 80%. Payments for the Design & Build of this Phase shall be made in
accordance with Table 1.5. Project Delivery Detail Cost Phase I -III-A-D.

Phase HI - B - Schedule and High Level Description of Delivery - The following "Spirals" do not
represent new scope of work within this Agreement. Rather, the Spirals, as designated by the associated JERA
ticket list as mutually agreed between NHDOT and Cubic, represent agreed upon delivery methods and
milestones for the remaining Scope of Work already within the Agreement. Nothing contained herein shall be
construed to relieve Cubic of any scope of work or deliverables within the Agreement.

Initial all pages Cubic Amendment 6 Contract Extension
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STATE OF NEW HAMPSHIRE

Department of Transportation
Bureau of Turnpikes

RFP 2015-068

Back GfTice Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 6

Spiral 1 & 2 - Completed

•  BOS Account Management Fixes to provide better functionality for the CSC operators.
•  Request Address Look up from Connecticut DMV so invoices can be sent.
•  Improvements to Image Review System including system controls parameters on certain plate

types and an improved "help" feature for operators.

Spiral 3 & Spiral 4 - Completed

•  BOS Case Management improvements for better tracking of customer request.

•  Issuing InvoiceA^iolation Dispute and other Dispute Correspondence to customers.
•  Improvements to Image Review System regarding Plate Type for Massachusetts and Maine

Spiral 5& 6 - Completed

•  Transaction Processing Rules refined including reject and pending transactions.
•  InvoiceA^iolation Processing Rules refined including escalation process.
•  ICPI's, 2, 6, 22, 23, 30, 42, 43 per table C-9 Key Performance Indicators for FY 2019

Spiral 7- Completed

•  Interactive Voice Response (IVR) system implementation

•  BOS document Imaging System for incoming Customer Correspondence and other
documents to allow for the documents to be attached to customers' accounts. This allows

CSC operators quick access to document during their calls with the customer.
•  All Customer Correspondence finalize and implemented through mailed or email per the

Business Rules

•  Automation of Refunds processing.

•  Automatic Clearing House (ACH) per NACHA

•  Outstanding issues from previous Spirals
•  PCI compliance

•  KPI's 10,15, 16, 46 portable C-9 Key Performance Indicators for FY 2019
•  Reports to be delivered in May 2019

Spiral 7A & 8- Completed
•  Interactive Voice Response (IVR) system improvements
•  DMV & DMV Hold Process for Massachusetts and Maine and reporting improvements
•  Outstanding issues per the approved Jira List

•  7 Day to Pay account improvements

•  Violation Reports

•  Transaction Processing Reports

•  Financial Reports

•  Customer Service Reports
•  KPI25 per table C-9 Key Performance Indicators for FY 2019
•  IVR Reporting

•  Address Management - implementation of skip tracing, Address normalizing, US Postal
forward addressing.

Initial all pages Cubic Amendment 6 Contract Extension
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STATE OF NEW HAMPSHIRE

Department of Transportation

Bureau of Turnpikes
RFP 2015-068

Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 6

Phase Hl-C Post-Stabilization - During this period Cubic shall implement Spirals 9-12 to bring the BOS
hinctionality from 80% to 100% per this Agreement. Payments for Design & Build of this Phase shall be
made in accordance with Table 1.5. Project Delivery Detail Cost Phase I -III A-D

Payments for Operations and Maintenance during this period will be made in accordance with Table 1.6.3
Cubic Operational Cost as amended herein through June 30, 2020. As Spirals are implemented, tested and
approved by the Department various KPI shall also be implemented as described within this Contract
Amendment at Table C-9. At the end of this period the BOS shall be operating with the entire major

functionality in-place with the exception of system enhancements i.e. Cash Payment Network, DMV Hold
Automation as described in Original Contract to be completed in Phase III D. At the conclusion of this
period, Cubic shall commence full operations in accordance with Phase FV of the Agreement and Phase Ill-D
Final Acceptance requirements of this Amendment.

The following "Spirals" do not represent new scope of work within this Agreement. Rather, the Spirals
represent agreed upon delivery methods and milestones for the remaining Scope of Work already within the
Agreement. Nothing contained herein shall be construed to relieve Cubic of any scope of work or deliverables
within the Agreement.

Spiral 9 - Julv 2019 - COMPLETED

•  Transponder Inventory

•  Frequency Discount Plan

•  Problem Plates

•  OTG Kit algorithm

•  KPI's 1, 21, 24, 26, 27, 28, 31, 37, 41, 44, 45, 47 per table C-9 Key Performance Indicators
for FY 2020

•  Text messaging

•  DMV Hold processing

Spiral 10 - January 2020

•  General Ledger-GL data generation and validation

•  Lawson interface, trial balance implementation

•  KPTs 38 & 39 per table C-9 Key Performance Indicators for FY 2020

Spiral 11 - August 2019-COMPLETED

•  System.Maintenance Alarms/notifications

•  KPI's 40 per table C-9 Key Performance Indicators for FY 2020

Spiral 12-August 2019 - COMPLETED

•  Fleet Files - upload of Business account fleet information

•  Mobile App
•  KPI's 34

•  Credit Card Updater implementation

•  Invoice - Transfer of Responsibilities (TOR) of invoice from a Rental car agency to the
renter.

•  OTG retailer web access

Initial all pages Cubic Amendment 6 Contract Extension
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STATE OF NEW HAMPSHIRE

Department of Transportation
Bureau of Turnpikes

RFP 2015-068

Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 6

This work is in addition to and not in lieu of the deliverables listed in Table 1.5

Phase ni-D Final Acceptance - During this period Cubic shall complete all punch list items as identified in
agreed to on October 18, 2019 from the Spirals, Cash Payment Network and DMV Hold Automation, update
any documentation as required due to these new functionalities and perform Final System Acceptance testing,
AKA End to End testing per #10 Exhibit M. Payments for Design & Build of this Phase shall be made in
accordance with Table 1.5. Any defect not identified in the Punch List will be mutually reviewed, defect

classification agreed and only Class A Deficiencies will be added to the Punch List. All other defects
identified will be handled and tracked as part of the software and firmware maintenance imder Operation and
Maintenance.

On July 1, 2020 the Operations and Maintenance payments shall revert back to the Original Contract
Requirements. If Phase I-III A-D, including but not limited to Cash Payment network and DMV Hold
Automation is not completed and accepted by June 30, 2020, pursuant to the terms of the Original Contract,
Cubic shall not receive any Operations and Maintenance (O&M) payments beginning July 1, 2020 forward
until Phase I-III A-D is complete. These O&M payments will not be retroactive after completion and
acceptance of Phase l-III A-D Deliverables. The Contractor can request an extension beyond July 1, 2020 if
additional time is required due to circumstances outside of its control. Such request for an extension will not
be unreasonably denied.

4. Exhibit A of the Agreement, Section 2.1 Design/Implementation/Testing Table is hereby replaced with
the following to align with Phase III A-C.

K-. p gl i>',cra b 1 e • r
/I.•NV':"

4/:'UeUvei:aole/Milestoiic>r,.' .'..'k ■^rrojcctcdiUclivcrj'jDatcT^^

1 Notice to Proceed/Performance Bond Completed
2 Project Schedule (Baseline) Written Completed
3 Final Project Management Plan Written Completed
4 Final Implementation and Transition Plan Written Completed
5 Requirements Trace Document Written Completed
6 Draft Business Rules Document Written Completed

7 Draft Interface Control Documents Written Completed

8 Final Data Migration Plan Written Completed

9 Preliminary System Design Document Written Completed
10 . Final Master Test Plan Written Completed
11 Final Interface Control Documents Written Completed
12 Final System Design Document Written During Phase III D
13 Final Go-Live Plan Written Completed
14 Final Business Rules Document Written Completed
15 Draft Standard Operating Procedures Written Completed
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STATE OF NEW HAMPSHIRE

Department of Transportation
Bureau of Turnpikes

RFP 2015-068

Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 6

16 Draft Reports Manual Written Completed

NEW Provisional Go-Live Completed

NEW RTM requirements deployed in production Completed

17 Final Suspension of Operations Plan Written Completed

18 Draft User Manuals Written Completed

19 Draft Disaster Recovery Plan & Business Continuity Plan Written Completed

NEW
Stabilization GST (regression + new functionality) AKA Mini

End to End Testing
Written/Test During Phase III C

NEW Stabilization Functionality per RTM Go-Live Written/Test Completed

19A Final Disaster Recovery Plan & Business Continuity Plan Written Completed

20 Final Training Plan Written Completed

NEW Post-Stabilization Spirals 8-9 Written/Test Completed

NEW Post-Stabilization Spirals 10-11-12 Written/Test During Phase 111 C

21 Final User Manuals Written During Phase III D

22 Final Reports Manual Written During Phase III D

23 Final Standard Operating Procediu-es Written During Phase III D

24 Initial System Test Completion^ Written/Test Removed

26 Data Migration & Go-Live Completion* Completed

25 &

27

Interface & Commissioning Test Completion/Final
Acceptance* AKA End to End Testing

Written/Test During Phase 111 D

28 Retainage Released** 5.00%

•Completion shall be based on approval by NHDOT
••Relainage Released after all final items, including satisfactory completion of all documentation, punch list issues are
delivered, approved and closed.
•Final due dates will be set based on Cubic Project Schedule approved by NHDOT.

5. Exhibit B of the Agreement, Section 1.2 Summary Cost Detail is hereby replacing the payment structure
Table 1.5 Project Delivery Detail Cost Phase I - III under this section with the following table. This modifies
the deliveries and milestones to reflect the actual status of the project. The changes result in no increase to the
Contract costs.

Acceptance of Post Stabilization Spiral 10-11-12 deliverable shall include the acceptance of all Spiral 1-12
punch list items and Spiral 10 in production and the Mobile Application.
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STATE OF NEW HAMPSHIRE

Department of Transportation
Bureau of Turnpikes

RTF 2015-068

Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 6
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frrcrrtdaa '*■ aew fanrtlMialltr)

4.0054 75.0054 3.8054 71.25% $361,000.00 $6,768,750.00

NEW SiabUiiarioa Faa<cl«BaU(t- p*r RTM C«-lJvf 5.0054 80.0054 4.7554 76.0054 $451,250.00 $7,220,000.00

PluWin C'PM^UblizitiM (ia<)a'diu 6MnnindiB)i;X'^i7-'
19A Final Disastar Raeovory Plan A Busintss Contimiii}' Plan 1.0054 81.0054 0.9554 76.95% S90250M $7J10J50.00

21 Final UsarXtanuab 3.0054 84.0054 2.8554 79.80% $270,750.00 $7,581,000.00

NEW P«ti-S(abUUati*a Splrali 9-9 2.0054 86.0054 1.9054 81.70% $180,500.00 $7,761,500.00

22 Final Raportt Manual 1.0054 87.0054 0.9554 82.6554 $90,250.00 $7,851,750.00

21A Final Standard Oporeting Proeoduras 2.0054 89.0054 1.9054 84.5554 $180,500.00 $8.032J50.00

NEW P»t(.Stab(UMlioe Spirali 10-11-12 1.0054 90.0054 0.9554 85.5054 $90,250.00 $8,122,500.00

12 Final ̂ stom Dasign Dommoni 3.0054 93.0054 2.8554 88.3554 $270,750.00 $8,393,250.00

17 Final Suspansion ofOporations Plan 2.0054 95.00S 1.9054 90.25% $180,500.00 $8,573,750.00

25*27
Final Aceaptanealntorfae* A Comatiuton/n; Ttsi Complation
AXA End to End Tatting 5.0054 100.0054 4.7554 95.00% $451,250.00 $9,025,000.00

28 Ratainaga Ralaasad 5.0054 5.0054 100.0054 $475,000.00 $9,500,000.00
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STATE OF NEW HAMPSHIRE
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RFP 2015-068

Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 6

6. Exhibit B Section 1.6 Cubic Operational Cost is hereby amended by replacing Table 1.6.3 Cubic
Operational Cost for FY 20 with the table below. This revised Maintenance cost structure shall only be
utilized through June 30, 2020 and shall be void as of July 1, 2020. On July 1, 2020 the Agreement will revert
back to the original contract payment structure for Operations & Maintenance, unless further revised by the
Parties.

V^A^endment aiS ;.oaiM ' v' . /

r'rJFYib"'.-,.:; "t',l',FY20 . Vr,vFY20 -V-S':

iTransartlonPforessloR^ii^'iiVir.t'jS '^ii'Feb^'20.v.-" ,.:\fcUr-20-/" >'i5.Ad'r"20;i<'. \'M«V-20 U;;Kin-20.5.'

Fixed Cost based upon % @ January $  499,53732 $ 499.53732 $499,53732 $ 499,53732 $499,53732 $ 499,53732

Spiral Release 10 $  35,000.00 $ 35,000.00 $ 35,000.00 $ 35,000.00 $ 35,000.00 $  35,000.00

kotaEtianMrtion^l^ocessinBCbstsrU'^^^ $534,53732 $53433732 S 5M,53732' $53433732. S.'J.S3i;53732:

:Mar-20V-: 5,\Apr-20. t. Mav-20.t.?

Walk-In Center Operations

Concord Service Center

Portsmouth Service Center

Nashua Service Center

$  27,491.79

$  36,974.55

$  31,032.72'

S 27,491.79

$ 36.974.55

$ 31,032.72

S 27,491.79

$ 36.974.55

S 31,032.72

S 27.491.79

S 36,974.55

S 31,032.72

$ 27,491.79

$ 36,974.55

S 31,032.72

S  27,491.79

$  36,974.55

$  31.032.72

,Walk-lnCenterlotal . ;ji'.l'r9S,499i>6 ■$^9S;49936'' "$"59S;49936: Sf95;499'36' ■$~95;499i>6' '$"95^49906:
Pa»sTliiuuKl> Cu»U

Communications • Telephone Tees
Communications • Other Communications

Postage Fees
Cash Payment Network
Credit Card/Financial Fees

S  .3,61439.

.$ v.~.7',87933
9  3.^39

■S.~7^^33.
's*^8sr82o;4r
$  4,000.00

S 173;767.S1

9  3.3C9.44

.S-../,B/933

'$"7"4T472":5'3'
S  4,000.00

$ 199,424.22

9  4,054.66

.$ - /379.33.

'ST14;654;23*
S  4,000.00

$226,113.40

9 . 3,^2.48
S!».7,87933-

9  2375.77

- .-737933

S  • 109,766.17

S  4,000.00

$  200381.68

'S~943^M*
$  4,000.00

$223,760.01

$  95,000.00

$  4,000.00

S 221,141.06

PassThroughCosts.Total ■;$ .w • 32Ui411m : 'S'275375371 ■S'289,1455'2, ,$ 356,701.63" $334,04430' $■'^-330^96.17-
SOCl S S $ S s S  147,111.83

FY 20 (6 months) Totd OAM Cost
ri>i

\S. '.956,178^6 I $905,11235 r$919,18230'| $986,738.61 | S964,081'vW $1,108,644.98

Cubic shall be eligible to receive the Transaction Processing payment increase related to Spiral 10. Spiral 10
approval will be considered final, and therefore eligible for payment, after it is provided to the Department for
pre-production testing and approved for release to Production. After the Spiral 10 is moved to Production, the
Department will perform Post-Production testing, for at least two weeks for acceptance of the Spiral. If Spiral
10 Release is delayed or not approved, the Department shall not make the Transaction Processing payment
increase to Cubic for that month and shall not make any back payments after the Spiral is complete.

If during Post Spiral 10 Release testing system defects including reports associated with the Spiral 10 are
detected the Department reserves.the right to reduce subsequent Transaction Processing payments related to
the Spiral 10 and/or assess KPI's.

7. Exhibit M Addendum 1 issued January 22,2015, Reference # 22 referred to RFP Appendix C-1.5.8.2
Key Performance Indicators (KPI), Table C-9 Key Performance Indicators Column Required
Performance is hereby amended to add the following table for Fiscal Year 20:

The FY 2020 KPI Required Performance table below is broken out by Pre-Spiral Release and Post Spiral
Release. The KPI Required Performance listed under "Pre-Spiral Release" shall be assessed for the month the
contract amendment is approved and each month thereafter until the applicable Spiral Release is approved.

Initial all pages
Cubic Transportation Systems, Inc. Initials

Cubic Amendment 6 Contract Extension
Page 8 of 17



STATE OF NEW HAMPSHIRE
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RFP 2015-068

Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 6

The Post Spiral Release KPI will be reported for the month after the designated Spiral Release is approved by
the Department and placed in production. A Spiral Release can also change the KPI Required Performance,
for example Required Performance # 10 will change from 15 days to 10 days after Spiral 7 is approved. The
Post Spiral Release noted in the table is based on the Addendum # 1. Starting on July 1, 2020 of Fiscal Year
21 all KPPs will be assessed per the Contract, regardless of the status of Spiral Releases.

Table C-9 Key Performance Indicators for FY 2020

# Required Performance KPI

Category
Pre- Spiral
Release

Post Spiral
Release

Spiral
Release

1 Phone System Availability shall be 99.9% or
greater. Pre-Spiral Release will be based on
Call Center's hours of Operation. Post-Spiral
release will be based on 24/7 availability

System 99.9% 99.9% Completed

2 Correctly handle of all data entry and each
activity for Customer interactions at required
percentage.

Customer

Satisfaction

90% 98.0% Completed

3 90% of all images identified for manual image
review to be processed within 1 day of the
transaction and images received at the BOS.

Image
Review

70.0% 90.0% Completed

4 100% of all images identified for manual image
review to be processed within 3 days of the
transactions and images are received at the
BOS.

Image
Review

80.0% 100.0% Completed

5 100% of Customer transponder orders for the
month are sent within 2 days of receipt of the
order

Fulfillment 95.0% 100.0% Completed

6 100% of transponder status changes (e.g. lost/
stolen/ new) arc updated within I day of
request; or immediately when received by
phone or in person

Fulfillment 95.0% 100.0% Completed
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RFF 2015-068

Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
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7 Daily Revenue reconciliation -
100% of all revenues posted and

payments received as reported
by the Toll System reconciled
with the system within 3 days

Financial 3 3 Completed

8 100% of all financial and

transactional monthly reports
are available, reviewed and
reconciled within 10 days after
month end.

Reporting 10 10 Spiral 10

9 Produce the daily settlement
reports & request for transfer of
funds data within 1 day of the
close of the business day.

Reporting 3 1 Completed

10 100% of the operational reports
are accurately submitted to

NHDOT within 10 calendar

days of period end (including
ICPI reporting). Operational and
KPl reporting will evolve over
each Spiiai iiiiplciiiciilatiuii.

Reporting 15 10 Completed

11 Complete investigation of all
credit card charge backs within
3 days of report from credit card
processor

Financial 3 3 Completed

12 All credit card, cash, checks, or

money orders reconciled by
close of the following business
day.

Financial 1 1 Completed

13 Credit Card Processor statement

reconciliation shall be

completed by close of the
following business day.

Financial 1 1 Completed

14 Monthly reconciliation between

bank statements, system, and
trial balance shall be provided
within 5 days of the calendar
month end.

Financial 5 5 Completed

15 Monthly reconciliation of
settlement to agencies shall be
provided within 5 days of the
calendar month end.

Financial 7 5 Completed

16 Produce reciprocity report and
invoice to E-ZPass Group

agencies by 13th day of each
month.

Financial 15 13 Completed

17 100% of PCI audits completed
on time

Compliance 100.0% 100.0% Completed
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18 100% of SSAE16 compliance
exceptions resolved within 5
Days of report, or within such
other time period as agreed by
NHDOT in the applicable
remedial plan

Compliance 100.0% 100.0% Completed

19 Zero Privacy Breach - Credit
Card or Bank Account Data

Compliance 0 0  ' Completed

20 Zero Privacy Breach - Personal

Account Information

Compliance 0 0 Completed

21 Back Office System
Availability shall be at required
percentage.

Systems 99.5 99.982% Completed

22 Web System Availability shall
be at the required percentage.

Systems 99.5 99.9% Completed

23 99.9% of NH transactions

received from the Lane/ORT

from the Normal or Class-

Mismatch file are processed
correctly and within 24 hours
(Post-Spiral) and 48 hours (Pre-
Spiral) from the point at which
the transaction is received by
the back office systems for
posting.

Systems 99.9% 99.9% Completed

24 99.9% of all file transfers (i.e.

lAG, DMV) are assembled and
transmitted within 24 hours.

♦excludes the mail house files
until the new mail house is
implemented in June 30, 2020.

Systems NA 99.9% Completed

25 Customer satisfaction
• phone
• walk-in
• e-mail
• web
• secret shopper

Customer
Satisfaction

NA 85.0% Completed

26 Logging Toll or Violation
disputes by entering into the toll
system within 1 day of receipt
of written complaints or
disputes from the Customer or
immediately when taken in
person or over the phone

Violations NA 99.9% Completed
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27 95% of complaints, Toll and
Unpaid TollA'iolation disputes are
resolved within 3 days from the
logging of the complaint (excludes
DMV Hold transactions).

Resolution is defined as

performance consistent with the
business rule.

Customer

Satisfaction

NA 95.0% Completed

28 All Toll and Unpaid TollA'iolation
disputes are resolved within 5 days

(excludes DMV hold transactions).
Resolution is defined as

performance consistent with the ,
business rule.

Violations NA 100.0% Completed

29 Speed of Answer - 95% of calls
received are answered within 180

seconds of accessing the queue to
speak to a CSR

Customer

Satisfaction

75% 95.0% Completed

30 Speed of Answer (DMV Holds) -
85% of calls received are answered

within 60 seconds of accessing the
queue to speak to a CSR

Customer

Satisfaction

NA 85.0% Completed

31 Customer wait time does not

exceed 10 minutes. Pre-Spiral this
cannot be measured, however

staffing levels shall be maintained
> to strive to meet this target.

Customer

Satisfaction

NA 10 Completed

32 98% of all license plate
transactions processed through
manual image review identified
correctly by the manual image
review process (correct vehicle
plate, state and type; or, correct

code off codes identified)

Image
Review

NA 98.0% Completed

33 95% of all manual image review
"reason codes" are assigned
correctly to the image

Image
Review

NA . 95.0% Completed

34 100% of statements, invoices, and
Violation Notices mailed or

emailed within the document

generation date (as set out by
NHDOT for issuing the statement,
invoice or Violation Notice)

Notice NA 100% ^Pending mail
house conversion

35 Notice of payment failure sent to
Customers with a failed payment
(including automatic payment)
within 1 day of the Contractor
receiving notification of failure

Notice NA 1 Completed
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36 Request credit card and ACH
replenishment and payments
within 1 day of reaching
replenishment threshold OR issue
replenishment and payment notice
to cash/check Customers within

one day of reaching replenishment
threshold.

Financial NA 1 Completed

37 100% of refunds issued within 10

days of the customer request date
(as set out by NHDOT for issuing
refunds)

Customer

Satisfaction

NA 10 Completed

38 Monthly reconciliation of all
general ledger accounts on the trial
balance shall be provided within 5
days of the calendar month end.

Financial NA 5 Spiral 10

39 Monthly reconciliation of accounts
receivable aging, trial balance, and
account balances shall be provided

within 5 days of the calendar
month end.

Financial NA 5 Spiral 10

40 97% of all Customer contact notes

for the month have the correct

reason code and notation recorded

Customer

Satisfaction

NA 97.0% Completed

41 Contractor responsiveness to track
and resolve maintenance support
issues, and general requests from
NHDOT.

Systems NA 5 Completed

42 Violation of internal procedures
and/or controls.

Compliance 0 0 Completed

43 Zero violations internal controls as

identified in the standard operating
procedures and internal controls
documentation.

Compliance 0 0 Completed
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44 Load Time shall not exceed 5

seconds, where Load Time is

the time required to load
existing Customer information
after the Customer's or video

account number, vehicle plate,
or other identifying
characteristic has been entered

by a system user.

Systems NA 5 Completed

45 Save Time shall not exceed 5

seconds, where Save Time is

the time required to save
updated information.

Systems NA 5 Completed

46 More than 85% of phone or in-
person complaints are resolved
at first Customer contact such

that no additional contact with

the Customer is required to
address the specific complaint

Customer

Satisfaction

NA 85.0% Completed

47 100% of all unpaid transactions
are escalated through the
invoice and violation process
accurately at the point in time as
defined by the business rules

Violations NA 100.0% Completed

48 Content updates to the static
pages on the Website which do
not require coding or
functionality change are
accurately implemented within
1 day of notification and within
1 day of approval by NHDOT

Systems NA 1 Completed

8. Exhibit M Addendum 1 issued January 22,2015, Reference # 22 referred to RFP Appendix C-1.5.8.2
Key Performance Indicators (KPI), Table C-9 Key Performance Indicator 31 is hereby amended to read
as follows:

Required Performance Measurement KPI Non-Compliance Points

Customer Average Monthly Wait time '
does not exceed 10 minutes.

Contractor to

Provide

performance
measurement

method.

5 points for each 30 second interval that
exceeds the 10-minuie monthly average

10 points for each 30 second interval that
exceeds the 15 minute monthly average.
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9. Exhibit M NHDOT RFP 2015-068 (with Addenda) Incorporated is hereby amended to add the
following:

Lost revenue for FV 20. During FY 20 Cubic shall document and report all lost revenue on a monthly basis.
At the end of the Fiscal Year lost revenue shall be reviewed by the Department from the effective date of this
Contract Amendment to June 30, 2020 to make a determination if the lost overall revenue will be

reimbursable to the Department pursuant to the terms of this Agreement. Notwithstanding any language in
this section, the Department retains the full authority to assess lost revenue damages against Cubic at any time
if the Department determines that it has suffered lost revenue as a result of the acts or omissions of Cubic in
its performance of this Agreement.

10. Exhibit M NHDOT RFP 2015-068 (with Addenda) Incorporated, Section C-4.9.6 Acceptance
Testing is hereby replaced as follows:

The intent of Final System Acceptance testing, AKA End to End testing is to verify that the System and all
related services are in conformance with the Requirements and subsequently approved design documentation,
plans, manuals and other deliverables. Final System Acceptance Testing shall be performed under live
conditions, using actual production data (test accounts and plates as needed) within 30 days of Phase III C
completion. Final System Acceptance Testing shall include validation of the functionality specified below
based on the RFP and the Key Performance Indicators (KPPs) with NHDOT. The KPPs shall be tested and
verified for one (1) month. During Final System Acceptance Testing the Contractor and NHDOT shall
validate that all reports of the System arc accurate and generated appropriately. NIIDOT reserves the right to
withhold issuance of Final Acceptance until all reports are accurate and in accordance with the requirements,
business rules and approved design documents and reports manual.

1) Customer Account Management Functions;
2) Call Center - Customer Service Representative Call processing, Interactive Voice Recognition (IVR)

functionality;
3) Transaction Processing including but not limited to image review process, E-ZPass Inter-Agency

Group processing, InvoiceA^iolation notices and New Hampshire Department of Motor Vehicle Hold;
4) Customer Correspondence documents including statements. Communication Configuration (Library

of Communications shall be updated to reflect system processing;
5) Website Functionality and GUI;
6) Mobile Application and GUI;
7) Payment processing - Including credit/debit card, ACH, cash, check;
8) Transponder Inventory Management Functions;
9) Reporting;
10) Financial Accounting Functions - Including reconciliation, audit and reporting;
11) System Security-Role/Privilege Management and reporting;
12) Audit Trail Capture and Analysis - supports the identification and monitoring of activities within the

System or application including MOM's alarms and reporting; and
13) Test Input Validation - ensures the application is protected from buffer overflow, cross-site scripting,

SQL injection, and unauthorized access of files and/or directories on the server.

Cubic shall manage and track any anomalies, failures, or other issues noted under Final System Acceptance
testing. These observations shall be tracked in a punch list format and reported on a weekly basis, at a
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minimum, to NHDOT. Cubic shall satisfactorily address all punch list items prior to receiving Final System
Acceptance from NHDOT. NHDOT reserves the right to request re-testing of any punch list item prior to
granting Final Acceptance. Final System Acceptance testing shall be the final test to be completed and shall
only be initiated once all of tHe System elements have been installed and configured and all previous tests
have been successfully completed. Cubic shall supply test scripts for NHDOT review and comment no later
than 30 days prior to commencement of the test. NHDOT reserves the right, at its sole discretion, to
determine if the System and associated services meets the requirements of the Contract.

11. The Agreement is hereby amended to add Exhibit P Back Office System Contract Amendment
Descriptions as follows:

"^lENDMfeNTW^P-EW-r^'EFEEGTICT>' D'ATE^:^ ■ ijCON/TRACKAM ;;

Original Contract October 7, 2015 through

June 30, 2021

$51,889,724.83

Amendment M 1 Amendment 01 G&C approval date through
June 30, 2018

SO.OO

Amendment ff 2 Amendment 02 G&C approval date through
June 30, 2021

$0.00

Amendment #3 Amendment 03 G&C approval date through
December 31, 2018

$0.00

Amendment H 4 Amendment 04 G&C approval date through
June 30, 2019

$0.00

Amendment ft 5 Amendment 05 G&C approval date through
December 31, 2019

SO.OO

Amendment ft6 Amendment 06 G&C approval date through
June 30, 2020

$0.00

ifSSSiiiS
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Except as provided herein, all provisions of the Agreement shall remain in full force and effect. This
modification shall lake effect upon the approval date from the Governor and the Executive Council.

IN WITNESS WHEREOF, the parties have hereunto set their hands as of the day and year first above
written.

(vIcDevilt, Vice President <
Date

Joe ̂ cDevilt, Vice President of Contracts and Subcontracts
Cubic Transportation Systems, Inc.

Corporate Signature Notarized:

STATE OF

Oihth^ llic_ day of

COUNTY OF

_, 2019, before me,
, the undersigned Officer_

personally appSaf^^^d acknowledged her/himself to be the ,
of ^ , a corporation, and that she/he, as such

being authorized to do so, executed the foregoing instrument for
the purposes therein contained, b^sigping the name of the corporation by her/himself as

IN WITNESS WHEREOF I hereunto set my

Notary Public/Justice of the Peace

My Commission Expires:

han official seal.

(SEAL)

iva I/,

wl*"- JUNES, ' ̂

Victoria Sheehan,
Commissioner

State of New Hampshire
Department of Transportation

Date: M'^1 tr>

Approval by Attorney General Office

Date: 1 I <\ IzolO

Date:

Approval by the Governor and Council
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CALIFORNIA ALL-PURPOSE ACKNOWLEDGMENT CIVIL CODE § 1189

A notary public or other officer completing this certificate verifies only the identity of the individual who signed the document
to which this certificate is attached, and not the truthfulness, accuracy, or validity of that document.

State of California

County of I
. before me,.

Date Here Inseii^ame and Titleaf the OfficerDate

personally appeared A(Te
Name(s) of Signer(s)

who proved to me on the basis of satisfactory evidence to be the person(fi^whose name(sf is/afe-subscribed
to the within instrument and acknowledged to me that he/sho/they executed the same in his/her/their
authorized capacityfi^. and that by his/hcr/thcir signaturef9)-on the instrument the person(6). or the entity
upon behalf of which the person(e^acted, executed the instrument.

E  f
Ijfmnia &

HEIDI RUNGE

Notary Public • California
San Diego County

ComiTiij$ion#2213093
My Comm. Expires Sep 13,2021

I certify under PENALTY OF PERJURY under the
laws of the State of California that the foregoing
paragraph is true and correct.

WITNESS my hand and official seal.

Place Notary Seal and/or Stamp Above

Signatur

OPTIONAL

Signature of No ry Public

Completing this information can deter alteration of the document or
fraudulent reattachment of this form to an unintended document.

Description of Attached Document

Title or Type of Document:

Document Date:, Number of Pages:,

Signer(s) Other Than Named Above:

Capaclty(les) Claimed by Slgner(s)

Signer's Name:
□ Corporate Officer - Tltle(s):
□ Partner - □ Limited □ General
□ Individual □ Attorney in Fact
□ Trustee □ Guardian of Conservator
□ Other:
Signer is Representing:

Signer's Name:
□ Corporate Officer - Title(s):
□ Partner- □ Limited □ General
□ Individual □ Attorney in Fact
□ Trustee □ Guardian of Conservator
□ Other;
Signer is Representing:

02017 National Notary Association



CUBIC.

CUBIC TRANSPORTATION SYSTEMS, INC.

INCUMBENCY CERTIFICATE

I, David A. Jenkins, Vice President, General Counsel & Secretary of Cubic Transportation System.s,
Inc., a California corporation (the "Corporation"), certify that, as such Officer, (a) 1 have access to all
of the original records of the Corporation and that Joe McDevitl has been duly elected to. and on this
date holds the orfice of Vice President Contracts, and (b) pursuant to a resolution by the Board of
Directors of this Corporation efTective February 18, 2019, is authorized to execute and deliver, in their
discretion, on behalf of the Coq?oration contracts or agreements in connection with the State of New
Hampshire Department of Transportation Back Office Systems to Support Electronic Tolling, Video
Tolling and Violation Processing, Bureau of Turnpikes - Contract RFP 2015-068.1 fiuthcr certify that
said resolution is still in full force and effect.

IN WITNESS WHEREOF, I have hereunto set my hand and official seal as Secretary of the
Coiporation this 17''' day of December 2019.

Davi . Jenkins

c President, General Counsel & Secretary

COO
JUNE

972

it

5f.5r)0 Kej-t ny Meia Rood ' San Dfocio C-A 921 11

corn * MVSE CUB



State of New Hampshire

Department of State

CERTIFICATE

I. William M. Gardner, Secretary of State of the State of New Hampshire, do hereby certify that CUBIC TRANSPORTATION

SYSTEMS, INC. i.s a California Profit Corporation registered to transact business in New Hampshire on June 30. 2015. I further

certify that ail fees and documents required by the Secretary of State's office have been received and is in good standing as far as
\

this office is concerned.

Business ID; 728366

Certificate Number 0004627726

Ba.

o

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this 1 Ith day of December A.D. 2019.

William M. Gardner

Secretary of State



A^ccmcf CERTIFICATE OF LIABILITY INSURANCE DATE (MM/DO/YYVY)

09/25/2019

IIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER. AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this ccrtincatc docs not confer rights to the certificate holder in lieu of such endorscment(s).

MCGRIFF. SEIBELS & WILLIAMS OF TEXAS. INC.
818 Town & Country Blvd. Suite 500
Houston. TX 77024-4549

CONTACT
NAME:

PHONE 7mt77./iq7S
(A/r No F*tl.

(A«. NO):'13-877-8974
E-MAIL
ADDRESS:

INSURER(S) AFFORDING COVERAGE NAIC f

INSURER A iContinenial Casualty Companv 20443

INSURED

Cubic Transportation Systems, Inc.
5650 Kearny Mesa Road
San Oiego, CA 92111

INSURER B :Transponaiion Insurance Comoany 20494

INSURER c :American Casualtv Company of Reading, Pennsylvania 20427

INSURER o iConiinantal Insurance Comoanv

INSURER E :

INSURER F:

COVERAGES CERTIFICATE NUMBER:ZA2RGLVL REVISION NUMBER:

(NSR
LTR

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF. ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY RAID CLAIMS.

POLICY EFF I POLICY EXP
TYPE OF INSURANCE msn WVO POLICY NUMBER (MM/DO/YYYYI (MIWODIYYYY) LIMITS

COMMERCIAL GENERAL LIABILITY

CLAIMS-MADE OCCUR

6075638847 10/01/2019 10/01/2020
EACH OCCURRENCE

DAMAGE TO'RENTED
PREMISES lEa occufronco)

MED EXP (Any one pe»on)

PERSONAL t ADV INJURY

GEN L AGGREGATE LIMIT APPLIES PER;

^ POLICY Q n "-OC
n OTHER:". ' ~

GENERAL AGGREGATE

PRODUCTS • COMPlOP AGG

AUTOMOBILE LIABILITY

ANY AUTO

OWNED
AUTOS ONLY
HIRED
AUTOS ONLY

UMBRELLA LIAB

EXCESS LIAB

DEO

SCHEDULED
AUTOS
NON-OWNED
AUTOS ONLY

OCCUR

CLAIMS-MADE

RETENTIONS

WORKERS COMPENSATION

AND EMPLOYERS' LIABILITY y, ̂
ANY PROPRIETOR/WRTNERrtXECUTIVE
OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)
II yes, describe under
DESCRIPTION OF OPERATIONS txHow

CGMKIftED single LIMIT
(En accklenO

BODILY INJURY (Pet person)

BODILY INJURY (Per eccidoni)

PftDFEfiVY damage
fPer accidenU

5094621644 10/01/2019 10/01/2020 EACH OCCURRENCE

AGGREGATE

N/A

W(36072902292- A2, OR & MA
WC6072902258 - CA
WC6072902177-AOS

10/01/2019 10/01/2020 PER

STATUTE
OTH-
ER

E.L.EACH ACCIDENT

E.L. DISEASE - EA EMPLOYEE

E.L DISEASE-POLICY LIMIT

1,000.000

1,000,000

1.000.000

3.000.000

3.000.000

1.000.000

1.000.000

1.000.000

1.000.000

1,000,000

DESCRIPTION OF OPERATIONS I LOCATIONS /VEHICLES (ACORD 101. Addhiortal Remarks Schedule, may be attached il more space is required)

RE: Contract RFP 2015-068.

In the event of cancellation by the insurance companies, the policies have been endorsed to provide (30) days Notice of Cancellation (except for 10 days for non-payment of
premium) to the certificate holder shown below.

CERTIFICATE HOLDER CANCELLATION

State of New Hampshire Department of Transportation,
Bureau of Turnpikes
P.O. Box 2950
Concord. NH 03302-2950

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)

Page 1 of 2 O 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD



jACORD EVIDENCE OF PROPERTY INSURANCE ZA2RGLVL

DATE (MM/DD/YYYY)

09/25/2019

THIS EVIDENCE OF PROPERTY INSURANCE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE
ADDITIONAL INTEREST NAMED BELOW. THIS EVIDENCE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND. EXTEND OR ALTER THE
COVERAGE AFFORDED BY THE POLICIES BELOW. THIS EVIDENCE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE
ISSUING INSURER(S), AUTHORIZED REPRESENTATIVE OR PRODUCER, AND THE ADDITIONAL INTEREST.

PHONE
tAW:. No. Exll: 713-877-8975

MCGRIFF. SEIBELS & WILLIAMS OF TEXAS. INC.
818 Town & Country Blvd. Suite 500
Houston. TX 77024-4549

lA^Noi: 713-877-8974
EAIAIL
AfXTRFSS:

CODE: SUB CODE;

AGENCY
CUSTOMER ID I:

COMPANY

Zurich American Insurance Company

INSURED

Cubic Transportation Systems, inc.
5650 Kearny Mesa Road
San Diego, CA 92111

LOAN NUMBER

EFFECTIVE DATE

10/01/2019

POLICY NUMBER

PPR9137919-13

EXPIRATION DATE

10/01/2020
CONTINUED UNTIL

TERMINATED IF CHECKED

THIS REPLACES PRIOR EVIDENCE DATED:

LOCATION«ESCRIPTK)N

THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED.
NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
EVIDENCE OF PROPERTY INSURANCE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS
SUBJECT TO ALL THE TERMS. EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

rOVFRAGE INFORMATION ' PERILS INSURED t 1 BASIC BROAD 1 X 1 SPECIAL 1

COVERAGE / PERILS / FORMS AMOUNT OF INSURANCE ' DEDUCTIBLE

Property $1,000,000 $25,000

REMARKS (Including Special Conditions)

Valuation: Replacement Cost

CANCELLATION

SHOULD ANY OFTHE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE EXPIRATION DATE THEREOF, NOTICE WILL BE
DELIVERED IN ACCORDANCE WITH THE POLICY PROVISIONS.

NAME AMD ADDRESS

State of New Hampshire Department of Transportation.
Bureau of Turnpikes

P.O. Box 2950

Concord. NH 03302-2950

ADDITIONAL INSURED

MORTGAGEE

LENDER'S LOSS fWYABLE | | LOSS PAYEE

LOAN«

AUTHORIZED REPRESENTATIVE

ciX
ACORD 27 (2016/03)

Page 2 of 2

o 1993-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD



DCT
THE STATEOFNEW HAMPSHIRE

DSPAMrnaSTOFTMNSPOKWTKW
fi

mUAMCASStPX
ASsamtn'ocMMissfOMESi

Her Exodlmoy, Oovenor Margam Wood Hasan
•ad d» Honorable CounoD

StataHoeae

'Conoord, New (famptbfae 03301

September 1S»20I5
Bureau ofTWapflua

wpmmMTm

I. Puraaant to RSA 237:IS^ Timffbti fhm the Oeoerat RoMnw Aooount. aednHBO (he Oepaitaenl of
Tlaiapuitskm. Bureau of ThmpSm to twitfbr fuadi In the amount of $4»SO0,000 ftecn the Tbmpike Oeaeral
Reserve Acoount to budget ead expend revenue fbr the design, testing, installation and oonmiltant oversight ofthe
NH E-ZPan Baek Offke fbr the DivirioQ of Operations, to be effective upon Oovemor and Council approval
through iona 30^ 2016 and theamonilieqoested fbr the FY 2017 budget. lOOKTMmpIke Fends.

raOMt OA«964)96^l017.3636lS-0000'nirnp{kePundBal8noo 14400^

04^196496-961017-70500000 Carrtst Bodget Roqutated Revtwd Budget

FY2016 Chaasa FY2016

Thfc Tell CoPfctlDD

Kipemft;

020 500200 Cumnt Expenso S2^000 SO $2400400

022 500255 RoitfrljaateB Other than State 1,500 0 1400

023 500291 Heat BJectrldty. Water 18,510 0 18410

024 S0022S Maiiit Other dian Bldft<}nids 3,950.162 0 3.9501163

026 500251 Mofflbenhlp Fees 75400 0 75400

046 500463 Bag Comattaeti NoivBeneffli 3400400 3,150,000 6450400

OSO 500710 Out of State Ttavel 9400 0 9400

102 500731 ContnetsfbrProgmnSvca 8406463 0 $406463

103 502664 Contrscti IbrOperatioQal Svcs 8400 0 8.900

Total $18469.135 $3.15a000 $21,719,135

SourDoofPtnidi

Revenue:

OOOOI7TUnipikeP«id $18469.135 $3,150,000- $21,719,135

JOHN O. MORTON BUUmQ* 7 l«S2SNORVe«P«.BOB(4i»*OOMOORD. New HMIMMRe OWOaOttt
TCL9H0N& aOUn<S7S4 • PiOti eOMri-aSia • TOtt: RCIAV NH l-aOO-TmsaS • POERNET. V«NWJMDOT.COM



II 096 896 961017-70588880
Bad^Reqncd

9YZ0t7

Reqacstad
Oiame

Revised Bodget
Rcqoest
FV2017

-nfoToMCbSecdMl .
BvpdIMMl

02i 500200 Ctennt Bxnense 82,600,000 SO $2,600,000

hn 4^1829^ Renta-Leues Odisr fon Stste liio 6 1.500

023 500291 HeaUBfoclridty. Water 18,510 0

024 500225 Msfaii Other tha BhhKfaods 2.100.000 0 ^lOOAOO

006500251 IteiberfobFctt 7SJ»0 0 75.000

046 500463 BuConsuhials NofvBenefib 1.350,000 2.850.000

010500710 Oat of Stete Tlavei 9.000 0 9,000

1

1

8

7,900.000 0 7.900J)00

103 502664 Contracts for Opentiflna) Svei. 9,200 0 9,200

Total si4:2i3jtb $050,000 S1S.S63.2I0

SourDerrfPUndl

Reventio;

000017'niniplkoFtmd 814^13,210 8U50.000 815363.210

The TUnvlke Fund Baltnoe Surplus eocount n d June JO, 2015 wn S76.6 mllGoni and is pn^ected to
be 139.7 mtnkmu of June 30,2016. See tttnohed.

Authorize the Depeftment of 'Hvupostatkn to enter into a contrect with Cubic TVeospoftscion Systems, Inc.
(Vetdor 1267136) in the inioufit of 961,089,724.83 for derign. tettfaig. btttollidoo and maintenance aervloes for
the opcnrioo of the NH B-ZPam Bade OfBoe for the 'nimplke System within the Ohdsion of Opeiatiooi
effocttvo upon Governor and GouncU approval thmigb June 30, 2021 with an optkm to renew, at the tele
disoetion of foe Stde, for up to three (3) eddltkmal three C3) year Optional opeiaUoo periods up tô  bat not beyond
June 30,2030^ iub|eGl to (Jovernor and Council approval lOOMTtsnpike Rundi.

Funds to ssppoft this request era antieipeled to be avaHabie in the foilowing aeeeunts in Stato FY 201B, State
PY 2019, State FY 2020 and State FY 2021 upon the avqUabifty and eondnaedippfopriaUou offatda in ttw
ftioae operaltaS budget, with the abUUy to e^ei eneembuBioei between Stale Pbcal Years thraugb the Budget
Office^ If needed ad Juttlfied.

961017-7090

pvMii pvteii avMia

t6,690J»0.00 82,150,00000

nfMif gviain ■rvaeii

046400M3

04496096-
9610I7-1VM
OedtlCted
hieni ntr^ 11,149,236.70 81,406,71101 tlAtHAXlM 81,492,894.10
ScnrlGca

04096096-
961017-7090
CtfSxmt 84,817,712^2 87A87,841jB3 f7,5nj>94J6 87016,114.11 87,809,336.49
KrVW

lOOOOOTJt

FtacriYMrTetdi 86,65000000 8801704922 89094029.lt 88046018.74 »A79JMA7 1900203109



KXPLANATIOW

TYHIfffcr frgw Bmm ActqwH >o WH TWwrike Ton OUlMtloa frosooeom - I0Q% Tnnmlfa

Chii046 nr20|tf;Ii]oremClstt04«InAcbouiitin8UnU7050lvS3,|50.000. HilltmwfcrwiUdlowfor
ptymectf of FY 2016 oontraot wpondfotfci for the aew Back OfTfeo gyttcm dovefoproent, expected
to begb (a Oetoter, 2015. Thli aeeduat wes bi48rMd in FY 2016 but ito unooit of (he eofitrael
excctds the bodget

Clm04« FY2017:Inowa8oCtM«a46taAcooontin8UnN7050by»M5(W»00. Hils tnuufor will allow for
paynem of FY 2017 oontmef expendltiifes for foe new Bick OfTioe lyMi deveiopment. Thfo
eooount was budgeted tn FY 2017 biit the emoaat of tbe oofitfact exo^i the budget

RSA 237:164i B nneoded in 2D0|aiifhorliBd the Depaftnent toputicfoete In a reglqrmi Bleotronic ToU
Collcctloa qrtfam (B-ZtesX Oovenior and Council on Augiut 22,2001 aothoHaed the Dopartmeot to eqter into
en Interagen^ Oroup (lAG) agreemetd to implement electronic toll colleotlco la a manner foal piuvMea a
aeamleaa toll tytfem for nictortea and commercial operators along the eastern seaboard ofthe United States.

A  Office fô ttem to Soppoil EleetTDnic ToIUog, Video Tolling and Violation Procening is neocassry to
canHoue to operate foe B-ZPttn system. The above reforeueedoontrad Involves engaging Cable Tianoortatlon
Systems Inc. to perform design, Mng, iiutallatioa, maictenanoe and operatfoa sarvleei for the NH B-ZPasa Back
OfBee for the Timiplke System within the DIvblon of OperalloQs. Thb request qieclfiGally addresses the
procureneat of foe Back Office System (BOS) and Customer Servloe Center (CSC) and their retated maintesanee
and operatloo services under RFP 201 S-06t.

The initial portion ofthecontmct is estimated to bo 14 months and Involves the design, development, testing and
faiststlsllon ofan eohanoed BOS q^atem and CSC witb the following prt^eot goals as described In the RFP,

• Goal I-Procure a bostod back offloepldfonn which bnstalnabto and scalable for a minimum
of 14 yean (the roaxlmum Ofo ofthb oootmot).

• Goal 2-ThuisltionOoa foe exbtinglegapy system with minimal InqMOt to operatkms and
bnpaots to patrcru.

• Ood 3-Provide call center and back oflloaoperallora supported locally.
• acal4-Abilityforgroateradspt8Hontoinee(MAP-2| mandates.
• Goal 5 - Incorporate stmsmlin^ processes for ctorturing customer mfonnstlorv tracking

violatiofti through their Hfboyde and llceose plate update
• Ooil d - Abltlly to identMy end to pursue muMpb plate types with spedsl charKters.
• Goal 7-AblHty to paiiueoiit-or-atitaviolatonwilhlbe potential (DutillzB registration holds

with the corresponding DMVs.
• Goal B - Redesign the www.c7DiusnliJom website to be more cutfomer (Hendly and Interactive.

The BOS system will ipeelfieally be dwlgnod and developed to auppoil foe management of NH E-ZPasa
iooounts, Including ftirid msnagement.on behiff of the Depertment; process and reconcile ell In-atate and ouPof-
state toil revenue oolleoted, including flnandsl reconciliation and redprodty with other B-ZPass agenclea within
the Inter Agency Group; administorlnvoioing/vlototlonpcDeeaifng for unpaid tressaetlons; manege the
tiiitiiuindfr Inventory and prtrrhsse and sale of tmupondeis; IntBgraie all fUnotkms of a customer call cciUg,
annage foe opention ofihe B-ZPub wnJk^a-oentert; and host and manage the NH B-ZPaa wcbiito. The B()S
sytoemwHI be detlgned, developed, tested and Installed by September 1,2016. The eonent vendor, Xerox, will
contlmie to operate the existing legaey system and is retained to support the data migrstkm under their exbting
cofltraot during the transition period. The ouirent Xerox contract expires on September 30,2016.



Id idtfitkio lo tbe deployment oftbe eohiDoed BOS; tbo veetttd portioe of tho eoairact fsctedo opentloA Md
BMioeBDttoe ofllm NH &ZPi» BOS. bwludtas a tavfly ostBbSihed end opemtod CSC The toope ofaendoQi
Indodm but li DOt Umtod to tooom nuddteoaaoo, Ittvoloe and viofauloii pfwrttrng, redprocby fib msnagement.
"Thit" MHi/mntm «Mppn*» amA apwirtntt ftfrtwaftWeAJlvOBOlem.

Wolifatt clody wllh Jaoofaa 6i«becra«. tfao 7>viipB» Sytfomi'IbUldft Senioes coawltut. 16 tococponto belt
praedDGi to bick office vyMeoe Bod ciatCMner tervl^ d» Buretn ofTunptkes deimioped AFP using a best
vilue pronuemeot eppra^ with the teefanicel prapotti add coil proposil epportioQed It 70H Odd 30H
impeotMy. The eoenbincd bopkmrntidoa nd oiatoteninoe oootraot will bo ■ fixed price contmot (or in
ipproxImitedyeifteroibeBiimtog upon O&Coppiowl end cndtogJime 30,20ai.withtbeo|dton.ittheiolo
dbcn(toooftheStme,toeiiBndrorapto(hree3-^tenniupft>buinotbeyondJune30»2050. The Depaftment
of Infbrnailoo Technology reviewed ad approved dm RfP on Deoember 9.2014.

Op IWibcr 9.2014* the DqiaitdKm pobUc^ tdvotised tfae wbtotA ftPP. Dttiing the Rqxmee period* ̂
DepittpmotcmifcirteJa Vefldof Coofaenceforallvendoa who repooded with iatcdttbiiitomtiDd entertained-
questtooi udtor toquM fifom the Vendon. Propoals were received Bom the following vcndon to aeoofdanoe
wiib(herequifenentafarBibainioo,lAaledtogtbeitipelatBddeBdUoeofPtibruafy U, 20ISt

YTOCTHAWB

• Cobio TMnspoftedoo Syttma, Inc.* Sa Diego^ CA
•  Bglf lYqfectt. loo, OrtudOk PL
• Xerox State A Local Sohitloiii, Inc., Oeiinealown,MD

i

Proposals from etch vendor were reviewed by the Back Office PrDcuremcnt RFT Selection Ccmraittco along with
technical review wppoct by the Bureen of Tumpllces' consulUnft. Jeccba Engtoccndg. Oo April 7* and tT of
2013, the Seteotion Committee held toterviewf with the three vendor teams, where etch teem ocoducted a
preeentstkm descKbtog their teem, eipablildei, and peitinent Mpecb of their proposal; provided iBSweia to a
qmcifio set of questions iBfgeltog each proposal; demanstmed their pfodtiot; and peftlcipated In a open question
sed answer period. PoOowtog the iiteiricwi a AprO 8,2015, the Setocilon Commhtoe met 10 dbcm the Vendor
Interviews ad fineltoe (be rMtagaortbeftopoBBls. The Sdeotlon Commlttne was comprised ̂ Bureau of
TUrapikea Awhttrt A^iniaaior (RFP*i Prq)eol Managei% Buieen ofThnpihes B-ZPaat PiogriD Meniger,
Bttiea ofTumpBcce Buatoete Adniniaetor, Bttica ofFtoanoe A Contrieta* AduiUdstntor 111, OooiiBtoBiORer*e
Office Airittait Director of ftqjaet DevclopnwRt, end Depeitmat of InformalienTechnalagy IT Prqject
Menager.

Followtog tho totervlowe, the Selootton Committee met to dlioiua the Vendor Interviews ad ftoalizo the fitlngi
of the Propoeals ustog the table below.

CATAOORIEB POINTS

TECHNICAL PB0P08AL with (he fcaowtag potattol waafmww acorn
toraheb Tfechekel Piepnae] aicsem

7D

PnpoigdBack OffhtStfiemDnhai and Teehnkof 20

Back OffktStrfka mid OptratloiuAppnaeh IS

Ftrm Oaatificathm. Proket Turn, CmutillUa and Mmnou 20

UndtmtntatkM. ThmikhnmdlklhmivAffDfoaek IS

*mCB PftOiK)SAL POtnmAL HAXnfllM POINTS 30

Pepioimrni^mpitrmnMkm 15

1 Otmafhnt
rUTAL PUTBNTIAL MA3UMUM PU1N1V AWAMUEO

IS

too



niw lollowCng fbnnuU WQ9 used 10 tssignfld pofaii fbr the prioo proposal: Vcfxlor't Prtoe Soore -
(Lowest PnuMwd MeeA^oidor'f Pnipoced ?Tio6) n 15.

Bssed oa tbe ebove mentiaoed eralysb, the Selection Coountttee IdentiM ell three (3) vsndon wUi tedialcal
mm 49 end worthy ofcoosidendoo in the sekcthM process. The thble on the sofaseqoent pege
outlines the Committee^s teohokal scoring, oech firm*! bese price proponL oorreepottdiftg prico score end total

Oa Aprfl 23,201S. the Depwtnae mrt ■ Be« »d FfamI Offer (BAFO) request to Cubb leqoestfaia they loviiw
the following four hcinee^ln their price pioponl. Cubio*siespansewasdiieooPr<dqr,Mqy8,20l5.

o Cofifmnitlon Chat Cash Piymeot end Rebed Card cost was Inohided ill the contnet
o Re-evalBatlon and potential cost redootioo for BOS Design, Dervotopmect, A fenpJenioBtation

tNhioh was the highest among all rendoo.
o R^evaUudoo and potential ooslreduolEon for Opeiarionsl costs asKwiatedwttb Post-paid

•ecounti (Invoicedioialioo liconso piste processing) whloh wo higbest among all vendora.
o Qwsktaitkm to toorease baaed ftod monthly cost fiforB3S(M100aceounti to 400,000 aoooonts

while naintafailBg CoMo*s original proposed fbcad and vwlable oosts for Pro-Paid lAO Account
Matntananoe.

Cubfo returned their BAFO on Ihuridv, May 7.2015. OnTuBsdsQr,MBy l9,20t5theDepaTlmcataeiitafb(law
up meiDo requeuing 1 change Id their BAPO'scftfaboseQ^ttem nomPoatgue SQL to Oracle aid asked Cubic to
mdccinynoccsstfy changes to their May 7*, BAFO. CuMcietunied their final BAFO on Wednesday, May 20,
2015 with a d»nge In the databeae tystem to Oracle and reduoBon in dieir overall Deployment and Operational
Costs of 93,299.142 Bom $45A99,mto$42,20ai40. The following table outlines the revise pricing baaed on
CuWc'sBAPO and also Indudoi the **Pass Through" costs bcludod la all tt>e proposals. Per the RFP, Pass
Tfaroogh costs were od part oftheSdeotlon Committee*! scoring. Pan througfa com oomlst ofTelephone foes,
Osh Payment Ndwork Pees, Credit Card foes, Postage foes, and ether CommunleatlM fbea.

Vendor
Tech.

Socre

Cost

Score

Total

Soore

Depbymentf
Impknieotdkm

Price

Opendons
Price

Total Price for
DepioymenV

tmpiemantatlon A
Opa aliens Cost

Pass Through
Cost

Cootriot Total

Price

CuUo 60.3 205 80.8
99,500,000
(BAFO)

932,700,140
(BAFO)

$42,200,140
(BAFO)

9.619584
951589.724
(BAPQi

Bgii 61.6 19.1 80.7 98,821.290 $43,247^77 952,068567 5541590 957.710557

Xerox 50.4 29.7 S0.I $4,406,071 934.183,839 938589,910 9,754522 948544,532

Cubio*ateeponsetothefbtiriteiRinotedin die BAFO renihed in e fovonbto redurtlon in the overall cod as
deaetfoed below;

• Qibk concurred that their price proposal included ell design, devefopmeitt, tesdng nod
Implernentatlcnofthe Cash PaymeritHelwoffc and RehMd Card. They wlll be utilizing InComm,
who Is proMndy opentbig in the B-ZPass Orcop.

« CuMg fudueed the BOS Oeaigs,Development,Abnplenietttatloa cost by 12.500.1 II fbom
99,198,549 to $6,691,439.

• Ct^reduced their piioefbr the fixed and variable unit costs under the Posl-peidaocounta
(liivoiccAfloladon license plate proeetskig). Tblirasahedlnaredactkiaofthelotalcoatoverlhe
59-month nalntetwwe perkid of91,859,958 ffom 912,808,777 to 910,948.819.



• ChbkabolneresicddieaeoounllliDllftrlheh^PildB-ZPBuAocoimlMaiptensneeflero
350^ to 4(KUm which h a mluetlon b avengDooit per aooonnt over the S-yev tem
ofOpenlioRi ̂  MiIotenKa ofapfsratbMtely 5H per Aoooifflt

Ovenll (he Cnbio qntea b blsMy ooofignnble end edipliblc^ wfalch will reduoe the pMcfttlil for fiheage ofden
over the ooaneoftfttOOBtcitt lam. Thb wflltdoMf fheBnrtBaofTUnipUccitobcmoretde^^lvetofltfure
dMtDgfit neh n D0W bterftees tad to nppoft iMtioRal Coding Interopereblliiy, other ititD DMV*t fbr addross
lookupbvlotalbaproeesiingioe^vooi^eadDMVHoldi. TheCubloiyrteni provides for ureogfbtnclo]
ooofrob tllowtag Ibr tbe tiadcia^ reooodUadoQ ml repotlng ofthe fintoolal hbtoiy of treniMlloaii puticutefty
BOptidfnnectkn. h will abopiwideBeeea of Ttonplkei'Flmmce Section with a gDnendledlB» OS well 01
the ihiUy to tetoftoe with Ibe Oepertmeot's Fioaocitl Syitsn (Laweon) b to tutomattd tehkn. ThoCuHo
^item huMfWandly fbrvaifouiu>efioftheBOSq>tfemtoad<fcogcurtomcf eervleontittef^flntnolftta,

iitftllMlaeltideeaiUiocfBPortingoueriei

utiUzlDg Bcr fKeodly *dng end dsop' type fixiodooa. AidMottfil beocfiti boKidetheabfllty ferftUl lyitam
•cocoto be icfaieMd vlae dngle Iiiieifeoo odaga web bcowaer.

Cubic bet (uboootraeted with ABOSM CO opcfiie the CSC, which wUI be located in Coooofd tod will provide
tbecfeedoaofoverSOjobebiHewHaiBpdiiic^lndudlBgenhaneedfCBfnnglltbe Wilk-to«CeRten. OibicwiU
abo provide a ̂Ificant level of mantgemfrt etaff bciHy, laohidlog the Pn^ Manager, OpeniioftiMaoiger
end Phance Mmager dl WMdIog In New Hawpehire wMh iOOHlliBeooinmltoieBicoibepndeet AECOMhai
overlOyeaiioftogingejipefleneelBthocidloCDefacrvieobiirineailoeiudlngB'ZPatitranaoaionpfDcceatng,
video bSfins tovoteeVloiitfao prooesaing, DMV Hold, miilroom, and hdkbooL

Bated onlbeaooriag and dg above infbnmtion, tfaeDepartmeiit reqoosti appfovel to enter faxto a cootaoC whh
Cobic'n«MpoitaiicdSytiemlao.feraneppiexlmato6ireartefme^liigonJime30,2021 wtththeopUoaattbe
aole dlacietion of Ibe State to extend Ibrup CO (fafoe 3-)w Icniif up to but not beyood June 30,2030.

Thb Contract hu been approved by tbe Attorney OeoenJ at to tonn and executkn. The Depailffluil baa verified
dud tboneocasary Audi are available. CopleaoflheAiliyexecutedcociinHltfDonfileUtheSeeictaiy ofSlatda
Office and Ibe Dcpaitmcntqf AdailabtiUlve Servloea. and fubaequqU to Oovetoor and CocndJ approval will be
00 teat the Department ofTitnyortatloa.

h bfeapeelAdlyre(|ueitBddatlhb reaolirtioo be appiuved.

Shieerely,

WU»amCiaa,P.B.
Anlrtant Conunlnloner'

AttBdiincnirPropDnl'SoDring lummaiy

ce: C. Wanozuk
B, Jaoelfe
J.Cotooiao
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Ffli&MB0Baay,OowmfQufatOiAMT.SBmn» BmnofTbmpU»
tndtfioHoixnbleBittonlhvCou^l Oatofaer6v2017
oOnilOQlD

Coooord, NovrHttpohlre 03301

REODKSITO ACTION

AiOhorlzB iho Depmimiul ofIVvupOffitioo, Boneu of'nmptkes wftfain tfao DMtbo of Opcjitium, to cmeod u
aorting piofetricati ictvteo oontract fbrtfaoNH Mftn Baet Office with Ccbio TruupoiUllmi Syrtem^ he.
(Cbb(o> (Vendor #267136). Thii meodneBt it to iMnuBteD the lohcdulo ftir ddivawblM» peymect of prq^eoi
detimynd Opomtloo end Mifadenmiceeott^ end Key Peffixmeeehdloatoii of the Cooiaolfiir fiscal y*
2011, CO be efibethe upoa Oovomor snd Cound) apixoval ttnvgh Jone 30,2011 Ttee b no time exteslao or
■ddltioBal ooft as result of this ameodmeot The origloal wulisut ayeemcitt was maowl by Oowennr and
Council on OetDber 7,2015, ttem #25.

gPLAKATTOW

RSA 237;l6-b as amended fai 2001 authmtaed (he Dopaxtmeat Co partioipalB fai a fcgkuud Eleolnaio Toll
Collectloo syM) OovenMraBdOxtDoflooA«0Bit22,2OO] autfioriml (he Department to enter tnlo
ao lattngeooy Qioup (lAG) agreement to uHptomeiU deotrodc ton eollecdon fai a mstwrr that provldca a
seamleo toll syNsa fa liwrtut fall and ooanaerclalopemtcn along the castem seaboard of(he UatedStttea.

On October 7,2015, Oororoor aod Council approved fa origfiaJ oootraot wKfa Cubic fa fa deoign, tcstfaft
faaialfatten and maintenance servtecs fa fa operation of fa NH E-ZPett Back Office fa (he Bureen of
IWiipOEfia within fa Ohrfaioh of Operatteoa to be eflbctive fa a 6-year pasted faougb hme 20, 2021. Ihe
eOBtrsfll efao hrteded piwliiuu fa three addhtensl three (3) year opttonsi periods up to but not bcyood, June
30,2030 sui^eetto Oovcmorand Couadl appnwal.

A Bsofc 0£Boe System to mpport Eleotioaio ToUlnib Video TolUng sod Violaiteii ftooeiitug fa necenaiy (o
ooadnoe to operate the B-ZPatS QTSteni. "TV* e-tmtrmM wmpgM PnMi\ TWanapiwIaAiw
Systems Ino. to perfam design, testing, insteCalion, milotenanoe operatten eervtees fa fa KH E-ZPlos Back
Office tor fa 'hnapUce System withia fa Dhrfatea of Opentteos, This snwwdiiifiit speoitkaUy addnnies fa
impfanmdattea of fa Back Ofifeo Systecn (BOS) and Customer Senrtee Center (CSC) sad (heir rafated
mabiteoflDoe aod operttteo servtees under RFP 201S-068.

Tbo BOS fa speclfkally blended to be desj^ied nd developed to support fa cnanagemcnt of NH B-ZFass
accoonti, Inchrdlng ftmd management on behalf of the Depertment; prooeabg aod reooncObgall (n-atrteand
oubof-etate toll revenue ooflnctrMi finsnrfaf feeonenfatten a^ rectpiDclty wkh other E-ZPSas agriaku wHhb fa
bter-Ageney-Oroup'rUovetelngh'tetetten-processfag for unpaht-trantarttens; .4rwHspmientnf.(ho-(nttapondec
loventary and purehase aad sate of trauponders; totegiatteu of all flinctlons of a cwstomer call oeehr,
mansgeoieot of fa operatten of the B-ZPass walbb-cesters; and hosting and nianagcmcid of the NH B-ZPni

In addkten the oontrart bcbdei operatloM and majnfwianoe of fa NH E-ZPass BOS, and a locally eatahitfad
and operated CSC that tecludea but fa not ilmtted to aooouni mslntenanofi, faivotee and vlohtten pmoestaft



ledpredy flic miuhe Hrvtoo ivppQrt iDd iJfiflfitloB of tins Wiillc4i>'
Ceien.

Ths tallltl poftkn ofthe oootiaot wn sEtotfalod to be 14 meolhs and tavdml tbe dedgp^ dBvotafnont, toning
ed InAUsllon ef 1# ediFKed BOS snd C8C. The BOS tnd CSC opcosd ftif opwiUoct og Mwit 24» 20I7« il
a fsdDeed lewd of ttanodontllty ts daAned under ths QOBtnsL biaooordanoewlthtbeteBBOftheoQflind
durfns Ihit period, the i>p«niiiMK has flmleed the OpetatloRt and Maliitenince pofmeati to *Tn Thnwgb**
ooftt end B-ZPaa Waft-b>Ceater (WIC) opendoa* costi only. Tbare fans ben do fiirflier Operatioo and

rfcri^Mrt WWii it% th>t iMiwfaf

The BOS ftncdtmalhy bet now tsacbed ipproxlmitely dOM. Thb umtiaU smendmnt, dftedvs i^on ̂jpnrval
drie ofOovcraor and COondl, Is Id leshuctos the ramalnlng defivenfala and thdr aaaooktsd aclieAde to brii%
tbeBOSuptolOOHfinctkiDdityasdeaaedlntheOitftiaetbylhefladofFYMlt. AdAknal^,thepc^
daOmy and Opentin tad MtlnteMDoe peyooRt fcbeduka have been modlflcd to refteel the eributed omeei
dOH ftgwriATffl?fty of the BOS and lodude lianiiOffitBl loereatet to payneidi in sutacqom meoths as
»AAM^ Aww^UmBhi is added to the wtbm thioueh the rekate of twelve Spfrab (coopoter prugiMuuilim
ideasM)tobrti«ttRBOSiiplDlOOHitaDetlanafity. The IncrettedBioalhlyOftMp^fiiiBDU are bated oo the

whm# ofthe ilnotlooallty eads Splrd. The total OAM ptymnl te PY 2018 will net
exceed thtf specified fa) Ibe origfairi contract.

This smendBMRi abo restiuotuiet the Key Performance fndleatoa (KPIi) wtdeh ate aiimri monthly to ensure
the Oepaftawnt aad BiZPtai am recehdng the required level of service as defined wttiln the
OontnoL bhlal KPli an nt lafltulug current flincclonally aad, as Spfaila are InplemeDtBd nd lutnution
addltloQal fbDcdonalliy.addltloDalxmwni be fanplemcnted and assessed.

The ccntaet baa been lypioved by the Adoroey Oaieril as to ftarn and cxecutkwi. FuMBodlbfSOIilsavallafale
and eneuohered. Ccpiea of the fUQy wBBcuted wciUiU are on file at the Seeieitfy of State*! Office end the
DepartDentof AdmlnlitralheServloe^ Office; end eubeequcDt toOovemor and OotmcQ approval will be on file
at the Depaitmem ofTiaiitpbitatlen,

It la nnpecrthHy requested that this wwtotloa be approved.

Slneoely,

Victoria P. Sbeefaen



STATE OF NEW HAMPSHIRE
DGPARTMBNTOF 1NF0BICA11ONTBCBN0L0GY

27 Husd DTv Cbneof^ NH 03901
Am: 70DAamil-W/WM4

wwwjih.gov/datt

DciliGoalel

Cemmtiilam

October 10,2017

^^eiorii F. Siodin
wVuSIUSSIDDCv

Sbde of New IbmpdiirD
Depiftittcnt ofTtaBttpartMkm
lobD O. Morton Bldg., 7 Kara Drive
Ooocord^NH 0330^0403

pipff fiwrnml—inww*

Tba letter mamiiii formal ooHficeilao that (he Dqiertmeot of Infbrraatloo TechnDlogy (DoIT)
hu approved yoor reqnesl to amcfMl a coairact wftfa CsUc Iteipartatkm Syrtenu, Ino. (QiUgX (Voodor
ff267136Xai tevibed below and rafisreDoedMDolTNo.TOIS-ObSAmeadmca 1.

The putpuae of thb amendmeoc b the natnietun of the aehedule for dettveatdefl» payment of
Opontioo and Malntenaooe ooati and Kty Pertemanoe lodlcaton of the Cooimct fiv fiecal year 2018.
Ihim b 00 tfane cxtBoiioa or addiliDiial coat 81 fenill tbb BnesdnNat The ori^nal cootmrt BgieemoBft
waj approved by Governor and CowtcU on October 7,201S, Item #25.

A copy of thii letter iboald aooompany (be wbmtitfam to (he Governor aad Executive Council
(br approval A

Sincerely.

k\J^
DenbOonlet

DQ/Ik

DOT 2015-068

oc Gail Hambbton
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nAm/W THE STATE W NEW HAMPSHIRE
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State

9
jUtbeuti

BsrenofT^ncAtt
A|iril20.20lt

His BxfifilleQCjrtOoveRMrOBUtapherT. SUnuDu
cndtbeHoaonbkCoonoi]

SMe Hour

Caoeord»NewHainpsUrB 03301

wsimnuAExm

I. PBnutnt to RSA 237;1Sa Tnuvftn ftoa the Oenenl Rnerve Aooovnt, ttitboffre the Deytaytt of
Ttiospofttftaiv Dunn of TunqiikBS to triMftf findi in tho iffw*"* of S6D0j000 fiooA Oio TtanpikB Ooranl
RcMm Aecoutf to budget sod expend leienue E^ZPsn credit card trestsedoo ftes tbf the DMiko of
OpciitlaBi, to be efRKtiveiqxmOovcriior^CouDoUqiproviddiroai^ 110030*2018. lOOHTtotvikB Finds.

FRQMi 04496^)96-96tOI7-36}6154000TanpUbDFuBdBduoe Sdoom

•MPM96m017-TtSOIOOO Csntnt Budget
FT 2018

Requested
Oatoto

RevliBd Budget
FT 2018

TokTeaGeUectlon
KiUflinm

020 S00200 Concot Bapefoe 83.000.000 SdOOjOOD 97-600,000

022 5002SS Rents^xaKS Other than Sttoe 1J55 0 1.855

003 S0029I Had. Bleetridty, Water 20JI4 0 20814

024 500225 Maiat Other than Sidto^lmdB 4.667^128 0 4.667UI28

026 S002SI BdembenldD Pees 75.000 0 754100

037 500166 TeclnnloKv4lafdwwD ixm 0 lilOO

046 500463 &KCoi«dtancsNo»aeaeflto 8.48^.507 0 0487,507

080 500710 Out of State TTtvd OjOOO 0 94100

102 500731 CotorietB fir PraioaBD Svoi 13J02.0I7 0 103Q241I7

103 502664 Coatneti ftrODcnlioml Swi 7.500 0 7J00

Totd 839.571.721 8600.000 S30.17U721

SottraeofPimdi

fUvtnua:

OOOOni^ntplkePtoMl S29.S7I.72I 8600.000 830.171.721

The audited TXugdte Piato Bdmce aoceum as ofiuoe 30.2017 was tOl 1 toflllon* tni b preyed to be
161.7 milUon as of 3ane 30,201S. ̂'attaohedL

Au0iorlas(heDepaitaM8tofTtinspo(tttloaBtBeau of 1\anplkes within (be Divbloo ofOpentioas,Coainendtn
«w(«ririg proftsttonal serVke oontraet fbr the NH B-ZPau Baek Oflfloe with Cubb t^msportitfcm Syitena, inc.
(DddcX (Vendor #267136> Thb unendacBt b fbr Cubic to beeoaie the Meiehant of Reeoid for all ntdlt card
tiannettoiis, cdftctlue upon Ooveraor nd Council appcoval. There to no time enmnrfftn or addldooal cob as

jOHNaiiomoNBUiLfiaio*rHAZtot(Mvs*p.aoeK4as«caNOOfo.MGWHAMPaKne owosotoi
TOfiPMOIC: aQ947VSTSS • nut SOMn.tSa • TOO: naav NH 14ei^ra8«M • MTBaCTiMMWiOCOTOOM



ftaili oftlib ameadmcet The origbid oattnet agreeaeot wtt tpfvovcd by Oovcraor ad CcMaefl Oft Oototer 7»
201d,ftBnm

POra^ATTON

R8A 237:16-b os ■mmdrrt b 2001 tbo Dqwtnoi b paitlol|iob b s n^ooil EtoooooiD Toll
OBlketfon qrfloa (B-ZftssX OovereormdGbiiioiloaAqgia(2^200l sKbortedtboDepartneRitoeBCBrfaib
m !utui0uit> Qr^ (lA^ iytouieul to Imilfimmi eteiiuuk) toO oolbodoo to t manKr tbtt provfctet a
■eimlen toD ayttem bf rnottgto and oonuperctd cpewtoo dong the edem teaboor d ofbe Ibted Sttoea.

Ob October 7, 2015, Oovenor and Counoil snnovod the origioal contiaa with QMe Or the dealp, toatta^
tTBtallMioo end iiiditimiw, eutleee for the operatiao of the NH E-ZPesa Bade OfRee for the Burceti of
TbnpOBi wbfab the OMsfon of Opcntkoi to be eSbttvo for a 6 year period tbougb Ano 30^ 2021. The
ooflOM abo bioluded pravWooa for dne iddlilond ihno (3) year opdooil periods up to but not beyond, lone
3Qk 2030 sabeei to Qowemor tod Caunofl approval.

(to October 2S, 2017, Oovereor tod Oooooii approved to amrnvtmnit to (he Agreeneot ((tootiaet d201S<l6t,
Side Oootriet 15000591) betwees (he Stote if Mew Hanapsfajre Pepailajeal of Tiaii^laHon and Cubfe
Ttonipoitailon Syitami, too. C^Xde^ (VCi 267136) of San Mee^ Califtrela, item # 16, to be eflbcthtothmi#
Jine 30, 2018 for the restruoturlng of the uuimi for pvqfect deliverables, pddneto of prqjecs deUvery and
Openthn tad Mibestaee ooati, end Key Mbrmanee bdieatori for fiaoal year 2018.

The orlgtnsl boidget Uae bea 04-09d096^10l7-7050000(MaD-500200 Qarent Bxpeue for payacot of B-
ZPtoiOedtt card foeewnoDderetttosateddtirfag the budget prooeto. Baad on tbe new inerehBt agreeBertt
nda and tauease b B-ZPn isagBk (he eredt card foea have Ivjrwiftl for PY 11 Fttoro ci^ card
fflrpfndihiitB are bring evaluated to drtemilne ifan Increaae win be needed fa PY19 and If to It wM beicqtieitBd
b e tepente Ooverner and Couacfl torn.

A key doHvenble b Oootiaot Amendment dl wa for Cubic CD become the Merdiint of Record tfaueiotDovfag the
DepaitmentofTkanipottatlenaalheMctiilaulofReootd. Thle vwi a requliBuieut within (he COrdract^e ori^haJ
RFP for the Bade Cflbe gyBea and Oidnrnrr Servtoe Center. amnndmcnl Inrtiaiwi the Mercbant
AgreemoBi between Qible ami Base Coanoeroe to begb on Mgy 16, 2011 or igMO Oovetnor and
approval, wUdbever is the htter.

The ooanet has been approved fay (be AOomey Oeoeral at to form nd mmoudoo. Contrad fondfag for 3018 b
avallM to the orlgbd eortoact (topiesoftheftally execided contract are oa file at foe Secretary of 8tite*s
Office and the Department ofAdmlnbtntive Services* Office; end subeequeot lo (3ovenior and Ooundl approvtl
will be 00 fSe at the Oqwtment ofThuaportition.

B b respccsfUtly requested that thb resolution be approved.

SJoeerely,

Attachment

2t^ r- ;iUw
VlototUP. Sheehn
Conmbilooer



STATE OF NEIV HAMPSHIRE
DEPARTMEKTOF INTORMATION TBCHNOLOCY

27 Hmi Dr« CoKonl, KK asm
Itec 603^.1516 TDDAfieefls1-8D0-735^9M

wwwjth.gov/doH

DcabCooM
CoMtlnhMt

March 14,2011

Vktoria F. Sheehan

Commiistoner

State ofNew Hafflpshlre
Dcpartmett ofTlmspoftatlon
Jotm O. Morton BU^ 7 Httcn Drive
CanaonLNH0330Z-04S3

Dear CommiiriOQer Sfaeehan:

Thb letter maewiu formal notirication that the Department of InformatiDn Teehoology (DolT)
hai approved yom request to amend a contrect wHh Ckiblo Triusportation System^ bie. (CuMeX (Vendor
F267I36X as dereribed below md lefwaiocd as DolTNa 2015416SB.

The areendmeat authorizes the Departjucm ofTransportation (DOTX Bureau ofTtrmpikea wWiin
the Divlsloo ofOperarioos, to amesid an eaisting prc^esskmal rervice opntrael wHh Oidric
Transportation Systems, Ine. (CuUo) for the NH E-ZPass Back Offbe. This aoettdment removes
the DOT as the Merekant ofRecordand names Cubic as the Merchant of Record. There is no

time eiiiension or addBtlonal ooat as result ofthis amendment.

A copy of thfs'ktter ibould aocompany the Department of Traniportttloo's nbmissian to the
Governor and Executive CooocU for approval.

Stncetely,

DeoisGoulet

DO/lk
DOT2015-06gB

oc: Gail Harableton
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THESTA IB Of mfVHAMfSHmB
O&ARTMENT OP TRANSPORTA TIOH

Jtob l-m-n
Hb BxoeUenQr» Ooveroor Christopher T. Summu

and the Honorable Executive Council

State House

Conoord, New Hampshire 03301

nmmCat$,RE,
Aaisiaitt Commtsicna'

Bureau of Turnpikes
July 5,2018

REQUESTED ACTION

Authorise the Department of TVansportation, Bureau ofTurnpikes within the Dtvison of Opentiona, to amend an
existing professional service contract for the NH E-ZPass Bsi^ Office with Cubic Ttanspoitfllkm Systems* Inc.
(CubicX (Vendor #267136X Sao Di^o, California. This amfndmmt Is to restnicture ti« schedule ̂
deliveries, p^ment of project delivery and Operation and Maintenance costs, and Ferforroance Indicators
of the Contract for fiscal year 2019. There is no time extensim or additianal cost as result of this amendment The
ori^nal contract agreement was ̂tproved by Oovemor and Council on October 7,20IS, Item #25.

explanation

This amoubnent is to restructure the contract to bring the BOS up to 100% functkmallty with the remaining
Spirals 7-12 by Deceraber 31,2018. The monthly OAM cost stnicturt up to December is based on the Original
Contract FY 19 cost excluding Walk^in Oenter, Service end Organization Cootrols (SOCl) Report, and Pass
Throt^ costs. This OMmthly cost is then portioned to allow for additiooal Spiral cost per Amendment I to be
included m the monthly p^ments. The increased monthly OAM p^moits are based on the positive effect of
the additional fimctlonaliOf achieved under each SpimI' Walk-irvOiTtcr and Pass Through cost will be per the
original contract The total OAM payment for PY 2019 up to Deoember 31,2018 will not exceed that specified
in the original contract OnJanuary 1,2019,fheOAMpaymentstnicturerevertabacktotbeOriginalContnict
requirements.

RSA 237:16-b as amended in 2001 authorized tfm Department to partfclpata in a regjonal Electronio Toll
Collection system (B-ZPass). Oovemor aid Ccuncil (m August 22,2001 authorized the Dqxxtmmt to enter fatio.
an Interagency Group (lAO) agreement to implement electronic toll collection in a manner that provides a
seamless toll system for motorists eiKl comaiereial operators along the eAtem sLaboard ofthe United States.

On October 7,2015, Governor and Council approved the original contract wHh Ckibtc fbr the design, testing,
installation and mitintenance services for the operation of the NH E-ZPass Back Oflice for the Bureau of
Turnpikes whhio the Division of Operations to be effboHve for a 6-year period through June 20,2021. The
contract also Included provisions for three additional three (3) year optional periods up to but not beyond, June
30,2030 subject to Governor and Council approval.

On October 25,2017, Oovemor and Council approved an Amendment#! to the Agreement (Contract #2015-068,
State Contract #5000591) between the State ofNew Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. C'Cubic'^ (V(3# 267136) of Sao Diego, Callfbmla, Item # 16, for the restructure of
the scheduled deUverables, payment of project deliveiy and Opermion and Maintenance costs, and Key
Perfonnance Indicators to be eftective throt^ June 30,2018.

On May 16,2018, Governor and Council approved an Ameodment#2 to the Agreement (Contract #2015-068,
Stale Gontraet #5000591) between tiie State of New Hampshire Department ofDansportation and Cubic



Transportadon SyBtcms, Inc. rCublc") (VC0 267136) of San Diego, CalUbroia Item # 19A. for Cubic to become
the Merchant of Record to be effective throu^ June 30,2021.

A Beck Office System to support Electronic Tolling Video Tolling end Vlol&tloo Processing Is neoessaiy to
cofltbue to oper^ the E-ZPasa system. The above refereneed approved contract engages Cubic TVansportatlon
Sys&sDS Inc. to perform design, testing, instaUatiaa, mainteoance and operation services fbr the NH E-ZPass Back
OfBce for the TUmpike System within the Division ofOpuailom. This amendment spedffcally addresses the
cootinuatioo of the rcstnictured contract tn FY19 the hnplementBtkm of the Back Office System (BOS) and
Customer Service Center (CSC) and their related maintenance and operation services under RJ^ 201S-068.

The BOS is specifuaily intended to be designed and developed to support tbe management of NH E-ZPaas
accounts, including fUnd management an behalf of the DepartBienQ processing and reconofliDg all In^state and
out-of-state toll revenue collected, nnancial recondltation and recipmdly wt± other E-ZPass agencies within the
Inter Agency Oroup; Invoiclng^olalion processing for unpaid transactions; managemenl of the transponder
Inventoiy and purchase and sale of transponders; integration of all fonctlorts of a customer call center;
management of tbe operation of the E^ZPass waik^hHcenters; and hostiiig and maaagemcnt of foe NH E-ZPass
websifo.

In addition, the contract includes operation and mainteaance of tbe NH E-Zfto BOS, and a locally estabUsbed
and operated CSC that includes but is not liinHed to account mainiensnoe, Invoice aiwl violation ixDcesslng,
reciprochy file management, w^lte maintcnaoce, customer service support and operation ofthree Walk-ln-
CefUera.

Tbe Inttiai portion oftbecontrect was scheduled to be 14 roontia and involved the design, development, testing
and Installation ofan enhanced BOS and CSC. Tbe BOS artd CSC opened for operations on March 24,2017, at
a reduced levd of fbnctkmality as defined under foe contract Contract Amendment 1 restiuctured the contract
with the BOS fonctionailty qiproximately 60% with a goal to oomplett all the remalniDg dellverablea arxl the
BOS up to 100% functionality by the end of PY 2018. AdditionaDy, the prq)ect deilveiy and Operation and
Maintenance pqnnent schedules were modified to reflect the estimated 60% fUnctlonaUty of the BOS arxl
Include increinental increases to paymctits in subsequent moi^ as additional functionality Is added to the
^stemtbrougb the release of twelve Spirals (computer programming releases) to bring tbe BOS up to 100%
futtctloQallty.

This amendment also requires all Design Dellverablea to be oorapleted by June 30.2019 as proposed In Contract
Amendment#!.

Tbe contract has been approved by the Attorney General ss to fonn and execution. Fundir^ for 2019 is available
and eitcumbered. Copies ofthe fUlly executed contract are on file at the Secretary of Staters Office and the
Department of Administrative Servioes* Office; and subsequent to Governor and Council approval will be on file
el ̂  Dqjaitment of Transportation.

ft is cespectfblly requested that (his resolution be ipproved.

Sincerely,

Victoria F. Sheehon

Commisslormr

Attachments



STATE OF NEW HAMPSHIRE
DEPARniEin>OV INFOBMA'nON'naiNOLOGY

27 Htsm Dr« CoBCOfdi NH 0S3O1

Adc «SM71-15I6 TDDAoGai:l-«0^9M964
www4ib.(pv/dott

DtidiGMlBt

CommMoner

luly 10.2018

Victoria F. ShBohflo
CoaunisskHMr

State of New Hampstiire
Department of Thauportstkn
Joto O. Moiton B)dg.i 7 Hazen Drive
CoooanI,NH 03302-0403

DearCommittiooerSheehaB: J

Thli letter nuifAfJtti formal norifloatlon thai the Depvtment of Infonnation Technology (DoIT)
haa approved your request to amend a contract with Cebfe Transportation Systems, loc. (Cubic), (Vendor
(926713d), eadeaeribed below and referenced as DoTT No. 2015-068C

The purpose of this amendmeiit is the restructure of the schedule for delivcnbJea, payment of
Opendoo and Maintenanoe coAe and Key Peribimance Indicatora of thoCootracd for fiscal year
2019. There Is iw thee mrtrtsinn or addMonal coat $» a reauh ofdiia amendnient

<

A copy of this letter should aocampany the Depwlmcnt ofTnu)Sportation*s submission to the
(Jovemor and Eaeeutlve CotmoU for approvaL

Sincerely,

Denis Ooulel

DO/ik

DOT201S-06SC

oe: OailHambletoiv DoIT IT Lead



STATE OFNBW HAMPSmRB
Department oi Trenfportitkm

Beroiv of XorapikM
EFP 2015-068

Back Office SyitdBi to Snpport Elcctroofe ToOliig, Video
ToUsg A VIofaitioD ProccedBg
CONTRACT AMENDMENT 3

WHEREAS, pumuDt to an Agreement approved by Governor and Council, as a resuh of Back OfBcc
Syftem (BOS) Request for Proposal, on October 7, 2013, (herein aiter raftned to as the ̂ 'Agreemeat").
Cubic Transpoftatioii Systotns, Inc. CCubuf*) (VC# 267136) agreed to supply certain services upon the terms
wtvt fpocified in the Agreement the D^MUtment of Tnm^NJrtatioD (bercioaftcr refened to as
the *DqMrtmeat^ iwvfng for ttw benefit of the Agency, agrees to ^ BOS and B-ZPass Customer
Service Center Prograzn;

WHEREAS, pursuant to Provision 19.7 of the Agreement, the Agreement may be modified or nmmtleri only
by a written executed by the partis thereto and iqiproved tiy the Oovesnor and Council;

WHEREAS, the Govemor and Council approved an amendment #1 to the Agreoxicnt (Contract #2015-068.
State CsUxact #5000591) between the State of New Hampshire Department of Tiansportatioa and Cubic
Transportation Systems, Inc. (T^ibic*^ (VC# 267136) of San Dlcgo, California on Oct{d>er 25, 2017 Item #
16, to be effective throu^ June 30,2018

WHEREAS, the Oovemor and Council aj^xovcd an ameodmczd #2 to the Agreement (Contract #2015-068,
CoiUract #5000591) between the Stke of New Hampshire Department of Transportation and Cubic

Tian^iortation Systems, Inc. C*Cubic'*) (VC# 267136) of San Diego, Calilbnua on May 16, 2018 Item #
19A, to be effective tbnxigh June 30,2021

WHEREAS, the Partis now wish to amend the Agreement u set forth in thla Thiid Amendment;

WHEREAS, Cubic and the Dcpartmem have agreed to amend the Agreement in certain respects:

NOW i"HKwtriJ<"iWrt in pf thc fix^oing, sod thc covcosots and conditions contained in the
Agreement and set forth boem, the partis hereto do agree u follows:

1. General ProvWona- Section 1.1 Contract Docnmciits is herd)y amended to add the following:

c. Contract Amendment 3

2. General Provlsioi»' Section IJ Ords- of Freeedens is hereby ddcted and replaced u follows:

In the event of a conflict among any of the provisions hi this agreement, following Order of Precedence shall
apply:

1. Contract Amendment 3;
2. Contract Amendment 2;
3. Contract Afflcadment 1;

4. The State of New Hampshire, Department of Transportation Contract 2015-068
(resulting Contract from RFP, once executed).

5. The State of New Hampshire Temis and Conditions, as stated in Appendix H of the
RFP.

6. Filial State Responses to Vendor InqutriM to RFP 2015-068.

Initial ail pages . Cubia Amendment 3 Contract Pitcniion
CubicTramportstinnSystems,faglaitiab o ̂  Pagelofll



STATE OF NEW HAMPSHIRE
Dcpartmcat of IVaaipoftatiDo

Borcau of Tonpikct
RFP2015^

BiMk Oflico Syitemi to Sopport Etoctroofe TbBliib Video
ToUIng & VIolitkM ProccutoQ
CX)NTRACT AMENDMENT 3

7. RFP 2015-068 Back Office Systems to Support Blectxonic Tolling, Video Tolling and
Violation processing dated December 9, 2014 with rdated attachmeota, appcodicea,
and Addeodum #1.

8. Cubic Proposal interview presentation material and response to State's
questions to RFP 2015-OM.

3. Ezklbtt A of the Agrccmcnl, SectloB 1 DeHvenUUet, MUcstooes and Activtty Sebednle b hereby
amended to sdd the following:

Phase m-A Piwlikinal Go-live - Phase Ill-A shall be defined »the patod of operation from Go-Live on
March 24, 2017 up to the offective date of Contract Amendment 1. The Parties agree that, pursuant to the
terms of the Agreement, payments for Operations 8t Maiotsnanoe have not been made to Cubic for this Phase
due to the hxxnxqilete design and build of the BOS. The Partiea finthar agree that the Dcpaitment, in ib sc^

has made paymenta to Cubic for pass throu^ costs actually incurred during this penod in
with ttio terms of the Agreement. Additionally, the Parties agree that no further Operations &

Mamtenancc payments are owed to Cubic fox this Phase. Finally, the Parties agree diat Key Perfonnance
indicators (KPO have not been inylcmcnted during diis phase based on the incocnplrte deugn and build of
the BOS.

staMH/atlon- The Parties agree that the BOS has reached 60% (as of October 2017) of intended
BOS fimctionality at foe conclusion of Phase UI-A. During Phase ID-B, Cubic shall implement Spirals 1-7
including 7A as described below which are conqmied of leogramming enhenccments to bring the BOS
functionality to 80%. Payments for the Design & Build of this Phase shall be made in accordance with Table
15. PiDject Delivery Detail Cost Phase 1 -Ill-A-D.

P^menis fM* Operations sod Maintenance during this period will be made in accordance with Table 1.63
Cubic Operatioiial Cost as amended herein through December 31,2018. As Spirals are implcmentod. tested
and approved by the Dqwitmenl various KFTs shall also be ifnplemeated as deaciibed within thda Cootiact
Amendmern at Table C-9. At the end of thU period an end to end tegrcsrtoa testing of these spirals will be
performed to assure foe system is operating sppngmstely with the impleiiieiitation of spirals 1-7
enhancements including 7A.

Phaia HI - B - Scbedide aod HIgb Level J>aafpOoa of Delivery: The following "Spirals" do not
represent new scope of woik within this Agreement Rather, the Spirals itpresent agreed upon deityay
methods and milestones for foe remaining Scope of Woric already wifoin the Agreement. Nothing contained
hermn shall be construed to relieve CuUc of aiq/ scope of work or deliverables within the Agreement.

Spiral .1 & 2 -
•  BOS Account Management Fixes to provide better functionality for the CSC operators.
• Request Address Look up from Connecticut DMV so invoices can be sent
•  Improvements to Image Review System including system controls psraineten on certain plate

types and an improved "help" feature for operators.

Spiral 3 ft jSpiml 4 - Completed
•  Case Management improvements forbcttertraoking of customer request.

Intlial all pages Oibio Aneodineat 3 Contract Exteoiion
CuWoTfaiwpnfttlloaSystems,[no. laitiBb P"S® 2of II



STATE OF NEW HAMPSHIIIE
DcyrtuietttefTftnipartittoo

Barcto of TsrapikM
RFP201S-0a

Back OfOce Syitenn to Support Ebctrask ToUtofr Video
ToUt&s A ViolttloB ProctoslDg
CONTRACT AMENDMENT 3

•  laauinglnvokx/VWctkmDiiputeoiul other Dispute CoTOpOTjdence to oustcmBrB.
•  Improvements to Imagp Review System regarding Plate Type for Massadmaetts and Maine

SpimI S~ (*t>niplclcd
« Tranaocticn Prooetaiiig Rules refined including reject and pending transactions.
•  Invoioc/Violation Pmfffifing Rules refined including escalation process.

Sniinl 6.7 A 7A July -August '18

•  Interactive Voice Response (IVR) system implementatioa
• BOS Imagisg System for incoming Customer Correspondence a^ other

documents to allow fbr the documents to be attached to customers* accounts. This allows
CSC operaton quick access to document during their caila with the custptner.

• All Customer Correspondeooe finalise and implemented through mailed or email per the
Busineu Rules

• DMV ft DMV Hold Prooasa for MassachusetU ami Maine sod repoiting improvements
• AutomatioD of Refimds processing.

• Automatic Clearing House (ACH) per NACHA
• Text messaging
• Outstanding issues fiom previous Spirals
•  PCI oocnplienee
• All KPl's implemented

-riimny this poiod CuMc shall tmplcment Spirals 8-12 to bring the BOS
fimotionaHty ftwn 80% to 100% per tfaia Agreement This phase will be considered completod after spprovcd
**Bnd to End** Onsite testing per the Agreement described below. Payments for Design ft Build of this Phase
shall be rntuifi in acoofdance with Table 1.5. Project Delivery Detail C^si Phase 1 -ffl A-D

Paymoits for Opoations and Maratenanoo during this period will be made ta accordance with Table 1.63
Cubic OpeiBtioaal Cost OS amended herein through 31, 2018. As Spirals arc m^lanented, tested
und approved by the Department various KPl*s shall also be implemented as described within this Contract
Amendment at Table C-9. This period shall include an "end to end" Onsite Testing as described in the RFP
under Section 4.9.4. At the end of this period the BOS shaD be operating with the entire m^mfUiuaionality
in-pldcc with the cxoqxlon of system enhancenKnti i.e. Cash Payment Network, DMV (fold AutcxnBtion, E-
ZPass Plus Parking as described m Original Contract to be completed in Phase III D. At the oonchaion of
thia period^ Qibtfi •hall commeoce foil operations in accordance with Phase IV of the Agreement Phase lU-D
requirements.

On January 1, 2019 the Openttions and Maintenance paymems shall revert back to the Original Contract
Requirements. Spirals aeeepted after January I, 2019 will not be paid. Pursuant to the terms of the Origina]
Contract, Cubic shall not receive an Operations and Maintenanoe payment unless all the Spirals are completed
aitd aooepted including Post-Productkm testing fixes.

Phase m - C - Schedule and Uvd Dcwrlpdon of DcUvery? The following "SpiraU" do not
repRseol new scope of work wilhin thu Agreement Rather, the Spli^ mmwnl agreed upon dclivwy

IniOalallnogc* Cubic Amcadtoent 3 Cootrwjt Bxteasioo
Cubic Tfaiw|*»rtattan Syrioms, too. Initiali Pago 3 of IB



STATE OF NEW BAMPSIiniE
Department of Trtnsportatloa

Bareao of TompOEea
RFP201M68

Back Offlee Syitem to Support Eledmle ToUiag* Video
Talttng Si Vlotaitloo ProcenlDS
CONTRACT AMENDMENT 3

methods and inilestciBS for the remammg So^ of Work already within the Apemeot Nothing contained
herein Aati be ooastiwd to relieve Cubic ofany scope of work or dNiverabke within the Agreement.

« Address Munagprneni -implementstion of skip tncittg. Address nonnaladnft US Fostal
farwsrd addressing.

•  Preqimcy Discount Plan
• Credil Cscrd Updater hnpleaicnlation
•  lAO Plate Type
•  Systcat^damtaunce Alaima/notificatioat
• Problem Plates

Spiral Id. 11 A Spiral 12 - Scplanbcr/Ocittbcr ' IH
• OL-GL data geDerstion,LAW8oninteriace, trial balance impIcanentatioQ
•  bivoice- Tmnsftr ofResponsibilitiea (TOR) of invoke from a Rental car agency to the renter.
•  Fleet Files -upload of Businesi account fleet infiMrnation
• M<d)ile Application

This work is in additkn to and not in lieu of the ddiverablea listed in Table 1.5

Phasr lll-D Kliwl Acccolaiicc: Durinfl this period CUbic shall complete Ceah Paytncnt Network, DMV Hold
Automation, and E-2?&sa Phis Parking ftmctionality, update any documentation as required due to these new
fimctionalitica perform Final System Acccptanoe tealing per the Agreement. Pqrmenta for Design &
Build of diia Phase ■hwn be ""Aw in accordance with Table 1.5. Project Delivery Detail Cost Phase I -III A-
D which shall be completed by June 30.2019.

If Phase l-m A-D is not completed end accepted by June 30, 2019, punuant to the terms of the OrigLnal
Cooiract, Cubic "tMn not receive esxy Operations and Maintenance (O&M) payments beguming July 1,2019
fiorwanl. These O&M payments will not be retroactive after completioa and aooeptiinnn of Phase l-ID A-D
Deliverables.

Initial sU pages Cubk Aroendaeiit 3 CoatraoC Extestke
Cubk Trmmcvtilkm Systems, loc.lRitiala.^.b^.. Pago 4 of U



STATE OF NEW HAMPSHQU
Dqitrtmeot of IVantportatkin

Buretu of Tornirfka
RFP201S468

Bock Offkc Syiteou Co Sopport Electronic Tdlfai& Video
ToBIng A Vlolntioa Proccttlttg
CONTRACT AMENDMENT 3

4.EzfalbhAoftkeAereeiiieot,SccCioaZ.1 Pcrign/IniplnmwtfiHnnfrcrtlng Tobk is horby replaced whh
tbe fbUowiog to align with Phase 111 A-C.

Item

No.
Dettvcrsble/MllestaiM

Dcfivcrabk

xyp®
Projected Delivery Dale

i Notice to PiDceeiVPerformance Bead Completed

2 Pitdect Schedule (Baseline) Written Completed

3 Final Project Management Plan Written Completed

4 Finai Impleraeatatioo and Transitioa Plan Written Completed

5 Requiremeati Trace Document Written Complrted

6 Draft Busineia Rules Document Written Completed

7 Draft Imerftce Control Documents Written Completed

8 Final Data Migration Plan Written Completed

9 PrelimtoAiy Syft»*«n tVfign r>)cumeol Written Durinp Phase in B

10 Final Master Tcit Plan Wrinen Co^le^

11 Final Interface Control Documents Wfiuen Completed

12 Final System Design Docutneoi Writtm During Phase IQ D

13

14 "
13

Final GtvLive Plan

Final Buaineis Rulea Document

Draft Standard Operating Procedures

Written

Wrttten

Written

Completed

Completod ^

During Phase 111 B

16 Draft Reports Manual Written During Phase 111 A

17 Final Suspension of Operations Plan Written During Phase ID D

18 Draft User Manuab Written Completed

19 Final Distttler Recoverv Pfam & Buainea Cootinuitv Plan WriUcn During i^iase ID B ft C

20 Final Training Plan Written Completed

21 Final User Mtnuali Written During Phase ill C

22 Final Reports Manual. Written During Phase III C

23 Final Standard Operating Procedures Written During Phase III C

24 Initial System Test Completion* WflUeWTcsl Removed

23 Interface A CoosninioQing Test Completion* Written/Test During Phaae inC

26 Data Migration ft Oc-Live Conqjletioo* During Phase III A ft B

27 Final Acceptance* During Phase 111 D

28 Retaiaage Released** 3.00H

*Con9letion shall be based on approval by NHDOT
••Retalnage Released after all final Itans, including satisfhetory cosipletion of all docum^itation, punch
list iitues are detivered, approved and closed.
^loal due dales will be set based on Cubic Project Sobedulo approved by NHDOT.

Inilial all pattvs
CiMe Tt8RX)KWtation Systems, Inc. Inttials

Cubic Atnendmern 3 Contrsct ExtcQskn
PaceSofIS



STATE OF NEW HAMPSHIRE
Department of TniuperCatba

Burcaa of Tornptket
RFP2015^

Back OflSee Syitcms to Scqipoit Etectroalc Tottlii^ Video
Toning A Vlolatloo ProccMlng
CONTRACT AMENDMENT 3

S-ExhSiltBoftheAffTemealfSeeden IJ Snmmaiy Cort Deiafl i# hereby iq>lacing the paymc^ etnicture
Table IJ Project Delivwy Detail Cosi Phase I-III under this sectkawkh the following table. Thiamodific*
the ddiwies and mikstoiMB to reflect the actual status of the pregoct. Thechangearewhinnoincreawtottu:
CootractoosL
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(oitial ail pagea
Cubk Tfiiaportadoo Systeats, loc. Inldab

Cubic Amendment 3 Contract Eitoiiwo
Page 6 of18



STATE or NEW BAMFSHIRE
Dqertment ef TrsBiportitlea

Boran of Tnnp^
BFP201S<M8

Back OfliM SyitBniB to Support Electronic TolUDfr Video
ToBtas 6 Viohtloa Proccnlng
CONTRACT AMENDMENT 3
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6. Exhibit B SectioD Cvbk OpcntfcHu) Coet U hereby amciuled by icphtcing Table 1.6J Qibic
Opentional Coit for FY 19 with the following table. This revised Maintenance cost etnicture shall only be
utilized through December 31, 2018 and shaU be void as of Deoembw 31, 2018. On January I, 2019 the
Agreement will revert back to the original contract payroent structure for Operadons A Maintenance, unless
finther revised by the Parties.

The revised Operation and Maintenance cost structure is detennined by taking the overall contract ^ 19
eAM-(c*etuding-WaIk-iD-Oeider, SG^r-ood Pass-Througb-ooats) then dividing by twelve (12) iate a-
monlhly amount This anwunt of fiuiding is portioned out by the Spiral coat per Contract Amending 1 and
the remaining ftinding la distributed evenly across each month for the monthly Transaction procesamg fTP)
paymads. The total monthly GAM payment is detomlned by the monthly Transaction Prooeasing cost plus
any additional cost fior the in^ileuiejitation of the Sptreli plus Walk-in^cnter attd Pass through cost as shown
in the Table 1.6.3 below.

Initial all pugpi
CubicTrniispnriationSystems,Inc.Initials oM

CuMf Altr'"I""*' ̂  f-nwtrart RattiMkm
Page? of 18



STATE OF NEW HAMPSHIRE
Dcpftrtmeot of Tnntpodatloa

ButouofTonp^
RFP2015M

Book Office Syftenu to SDpport ElectraaUTblBBS* Video
TolUa( A VMstloo Proccniis
CONTRACT AMENDMENT 3

Cubic be »Hg?ble to receive the "ninssctioa Prooesting payment increase related to a Spiral Release after
the Depaitment tests, approves and Spinl is released into Productxm, inchiding any syttem reporting in

with tlK terms of thb Agreement r^atiog to qtpcoval of detivenUes. A Spiral Release wQI be
considered fiwt, aitd therefore eligible for payment, after it is provided to the Dqutrtmait fbr pre-produotioo

and approved for release to Productioii. After the Spiral is moved to Productioo, the Department will
perform Post-PiDduction testing and aocqitanoe. The Partica agree that the Dcpartmenl ifaall have at least two
weeks to review tad test the Spiral Pre-Pioduction before determining wheftier it should be appioved end
iriaced into Production. The Dqiartmeot vdll also be performing Post^Producdon testing fbr at least two
weeks for eccqdancc of the Spiral.

All Spirals shall be tnq>!emented as noted in the t^lo and a Revised Project Schedule ahall be nrbmltted by
August 3, 2018. If a Spiral Release is ddayed or not approved, the Department shall not make the
Transaction Processing payment to Cubic for th*t month and shall not make any back payments after
the Spiral is complete. If a Spiral is completed, approved aitd accepted earlier than expected, the Tkansaotion

payment will be moved aVud but will at'?" be removed from lattr months at the end of (he
Contract Amendment # 3 so the Sub-Total Cost of Transaction Prooeaamg will not change. In ito event will
the total amount of O&M forTranaactian Procrasli^ Walk-ln-Ceoter, and Pass Thitmgfa payments to Cubic
forContract Amendment #3 exceed $4,397, ̂.86 for foe period of July 1,2018 to December 31,2018.

Ifduring Poat^Production testing and prior to accqdancc, system defects associated with the Spiral are
Ihe DeparUncnt rasaves the right to reduce subsequcnl Transaction Processing payments rdated to

the Spiral in ad^on to assessing KPIs.

Initial an peges Ccbk Aocadmenl 3 Coutrect Extcosloe
Cubic Transportstion Svittmi. Inc. Imtiali ^ k-f PigeSoflS



STATE OF NEW HAMPSHIRE

Depftrtmcot of Tnussportation
Burcao ofTnrnpQus

RFP201S4)68

Bftck Office Syitemt to Support Electroole TolHo^ Video
Tofiiiig A Vkilatioii Proceariag
CONTRACT AMENDMENT 3

FV IS "nafescdon Aoeessin*

OaiutpUoa Joi Aai Sept Oct Nov Oec mar imfA Jan Total

TP Cost S 154.90a62 $354,900.62 $354,900.62 $354,900.42 $354300.62 $354,900.62 :  •li"- $ 2,129003.72 !

spiral Rtlatsel s  • ;
Spiral R^ease 2 s

spiral Releases s

Spiral ReleaseC $

Spiral ReltBseS 1 $

Spiral Release 6
' $

Spiral Release 7 $  15,000.00 S 35.000.00 S 3S.000.00 S 35.000.00 $ 3SX0OJX> S 33000.00 S  210,00000

Spiral Release 7A&B S 35.000.00 S 35.000.00 $ 35.000.00 $ 35X0000 $ 35,000.00 $  175,00000

Spiral Release 9 S 15X00.00 S 15X00.00 S 1500000 $ 15,00000 $  60,000.00

Spiral Release 10 1 S 35.000030 $ 35.000.00 $ 35.00000 S 35,000.00 S  140,000.00

Spiral Release 11 S $ 1O.00Q.OO S lfl.00D.00 $ 10000.00 $  30,00000

Spiral Release 12 s $ 25,000.00 S 25000.00 S 25000.00 i. • $  75.000.00

traruactlon ProceMliif

Tom cost $ 389.900,62 $424,900.62 $474300.62 S 509.900.62 $509,900.62 $509,900.62 ■r! ^  ■ $ 201Mra.72

InitiBl all pcpn .
Cubic Tie^omdon Syneme, Inc. Iniiialt ^

Cubic Afflendment 3 Contract Ertmeion
Page9oflS



STATE OF NEW HAMPSHIRE

Dcpartoxent of Tmuportatioo
Borau of Tornpflcet

RFP 2015-068

Back OfBce Syitcnn to Sopport Electronic ToQIsg, ̂^deo
ToOli^ & VloUtion Procecdng
CONTRACT AMENDMENT 3

FV10 WMMn-cofilar and Ms»>Throaib cost SMnrnnr

DocriDtton lot lAui 9ept OCI NOV Dec lan Fefa |Mar Apr )un Totel

WaaHftConteisOps 1 i S

concord Sefvtca s  TJfiTOJa 1 s 27.670.89 $ 2747U.S9 $ 27.67049 $ 27.670.89 $ 27,67049 $  16^02544

Portsmouth Servlcs Cemer S  37.213.37 1 S 37.213.37 S 37.21337 $ 37.213.37 S 37413.37 S 37.21347 $  223,28042

Nashua Scnriot Center S  3L23U9 1 S 31.232J9 S 31,29249 $ U.Z9249 $ 3143249 $ 3X23249 .i . , : $  187,39544

Wilk^nCietliter Total $  S7840140

taa-TlHoiiBh Coat 1

TefephoMfMfi S  1,TO T5 S  1492.99 $  145249 $ .145245 $  145245 $ 143X95 ■iiiiMitb] $  9417.70

Cash Pymt Natwnrli Pees $  190.S4 S  390.94 S  39044 $  39044 S  39044 $  39044 ''S ; y.vx A $  2443.24

credn Card Fees s 119.57&M $11947849 $119478.99 $119478.99 S 119478.99 $119478.99 S  71746X94

Postasafees S  38428.88 $ 38,12846 $ 38428.86 S 38.128.88 S 3842846 $ 38428.86 .:i J S  228.77348

other Communication Fees S  7400X10 $ 7.20(100 $  74oaoo S 7.20CMXI $ 740040 $ 7,200.00

w.
■Xi

1

$  4340040

Peas-Thfoujdi Cost Total 9 ijomxwaw

FV19 Total OkM Cost $ A397400J8

Intdal all pases . .
Cubic Ttaosponstkm Sysiozo, Inc. Initials

Cubic Ameadmat 3 CooOaei Ratmiinn
Page 10 of 18



STATE OF NEW HAMPSHIRE
Dcptftmoit of TrtBqtoitition

Bnreta of Timpiket
RFP20ISM

Bock Offlee SyttoBt to Support Ekdronte ToUqc, Vidoo
ToOteg & Vtolttloo Pracenliif
CONTRACT AMENDMENT)

7. BiMbIt M AiWeadom 1 Inoed Jaimtry 22,2015, Refercaco # 22 rtftmd to RFP Appeiidli C-l A8 J
Key PtiteBMce iBdktton (KP1), TiUe C-9 Key Pcfforouuiee lodicMotf cotonm Roqtttrod
Pn fin iiienft h tA ̂  ttwi fnlWrnp tahlfl far Piecol Year 19;

Tho FY 2019 KPl Required PerformBsoe table bdow la broked out by Pro-^riral Release and Post Spiral
Release. The KPI Required Peifwmmicc listed under **Pro-Spiial Release^ shall be assessed fiw the month the

wnHvtmert ii apptovod sod eoch taofltfi thereafter until the ajgdicable Spiral Reloaac is approved.
The Post Sptrel Release KPl will be repotted for the moDlh after the deaigittted Spiral Rel^ is approved by
the Dcpaitzncnt tnd placed in pioductioiL A Spiral Release can also change the KPl Required Perfonnance,
for example Requiied Perfonnance# 10 willchimge ftom 15days to 10 daya after Spiral 7 la q>pn>ved. The
Post Spifti Release noted in the table U based on the Addeadumfl. StstisgooJamBiy U2019ofFlseal
Year 19 all KFI*swillbe assessed per the Contract, regardless oftbe status of Spiral Rdeases.

TaMe C-9 Key Pertbrmaiiec Indicators for FY 2019

Rcquirsd Performance KPl

Catcgoiy
Fro-

Spfawl
Ralcaie

Pest Spiral
Release

Sphral
PrifTtr*

1 Phone SysiBm AvsUabflity shall
be 99.9H or greater. Pre^piral
Retesso will be baaed on Call
Ceitter'i hours of Opershon.
Post-Spiral rdeaae will be based
on 24/7 availability

System 99.9% 999% Spirals

2 Conectly handle of aft data
cntiy and cech activity for
Costomer InlaractiottS a>

reouired pcrccotaxe.

Cuitomer

Satii&dioo

90% 9S.0% SpM6

3 90% ofall imagea identified fiw
manusl image review to be
proceised within 1 day of the
tnasaciioo tod ifflages received
at the BOS.

Review

70.0% 90.0% S^nl4

4 100% of all images identified
for image review to be
processed witliin 3 dsys of the
trasucdoas and imsgea are
received at the BOS.

[mage
Review

80.0% 100.0% Spiral 4

3 -100% ofCusioniBr usnqmndBT—
oxdere for the month are rent
within 2 dayi of receipt of the
order

Pulflllmeni 95.0%-- - -iwwm-" Spiral 4

6 100% of tran^wnder status'
ehatigM (eg. lost/ stoleo/ oew)
ere wldiln 1 dsy of
fc^jcsi; or immediately whan
reedved by pbone or in person

FolAllnient 95.0% 100.0% Spiral 6

Intflpl tO pSglM
OibkTnaapomtioo Systems, Inc. Imtiala ̂  tf

Cubic Araeadmeot 3 Coatreot Exteotioo
Page 11 of 18
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STATE OF NEW HAMPSHIRE
Department of Tr»aiport*tiofi

Bbtoiq of TuraplkM
RFP2015-066

Back OfDto Syttem* to Sapport Electronic TolHtts. Video
ToUng & VIotstfon Proceniag
CONTRACT AMENDMENTS

Daily ReveuiB raooncUiotioD-
100% of all lewmet posted tod
payments leoetved at repoTtad
by die ToD Sytlem recaioiied
with tV widrin 3 deyt
100% ofail finsacial aed
transactiofia] motuhly reports
are available, reviewed and
reconciled within 10 days afier
nooth end.
Prodoce the daily settLemcot
reports A lequeat for tnnsfiv of
ftndt data within 1 day of the
cloee of the bniinrei day.
100% of the opcnutonal reposta
ore accurately ndjmitted to
NHDOTwit^ lOcalendar
daya ofperiod end (including
KPI roportiag). Operational and
KPI reporting will ovoNe over
each SpmU fanplaiicutettoa
Complete ravBsti^tion ofall
credil card charge backs within
3 days of rqiort from credit cord
preceasor

All credit card, cash, checks, or
money orders feconoUed by
cloee of the fisUewing buiincii

.. .

Credit Card Pmceosor itBtcncal

reooticiHatkn ahall be

ccmgdeied by chwe of the
foUowim butineaa day.
Monthly leeoocUiatiaD between
bank itoteooents, aystem, and
trial balance dtall be provided
widiin S days of die oalendar
monifaend.
Monthly reconciliation of
•etUemeDt to igenciei dull be
provided withhi S days of the
caleDtenkonthe^
Produce leciproc^ report end
Invoice to E-ZPoie Group
igeociesby 13tfa day of each
month.

Ffaunoial

Repoftlns

Reporting

Reporting

Financial

Finaneiai

Financial

Financial

100% of PCI tudhi ooogileced
on time

Financial

Ffaianoial

Complianoe

10

IS

IS

100.0%

10

10

spiral 4

Spiral 4

13

100.0%

Spiral?

Spiral 4

Spiral?

Spiral?

initial all iwgcx
Cuhio Traiwpintation Systems, Inc. loitiali

Cubic Amendment 3 Contract EstensloQ
Pegel2on8



STAIC OF NEW HAMPSHIRE
Deputaciit of TruupoftBtloB

Borcta of ToraetkM
RFP20154K8

Back Office Syiteittt Co SoppoH Etoctronic ToUios, Video
Toniog A Vlolttfoo ProccntRC
CONTRACT AMENDMENT 3

18 100%of SSAE16 uxuplicnco CompKance tOO.0% 100.0%

cxceptiooe reioivcd oilkm 5
Doyi oftcpoct,orwUhiniuch
odia tiniB period ti agreed by
NHDOT in tbe applkeble
remedial pbm

"l9 Zero Privacy Breach - Credil Compliance 0 0

Ceid or Bank Aoeotml Data

20 Zero Privacy Breach - Peroooal Cotr^liaflce 0 0

Acoouol lafotmation

21 Back Office Syitem Syttema 99.5 99.982% spirals

AvaUabtUty aball be at required
pexceniafie.

22 Web System AvailabilUy shall Systems 99.5 99.9% Spirals

H ft!

23 , 99.9% ofNH trassactkma Systemi 99.9% 99.9% Spirals

received fitm the Lano/ORT

ftom tbe Nonnal or Cliaa-

Mismatch file are proceaaed
correctly and within 24 hoiira
(Poti-Sptral) and 48 hours (Pre-
Spbal) fiom tbe point at which
the transaetioa ii received by
the beck office systems for
poiting

Spiral?24 99,9% of all file traoafera (Le. Systeoii NA 99.9%

lAG, DMV) are assembled and
tranunitted within 24 boon.

23 Cuftomer aatiiiaotioo CustDfoer NA 85.0% Spiral 8
• phone Sathftction

• walk-in

• e-mail

• web

• aecret ihonxr

26 Logging ToD or Violstion Violitiont NA 99.9% spirals

disputea by enteiuig into (he toll
lyitem within I day of receipt
of written complainta or
dbpctes fiom the Custonw or
Immediately ndien taken in
pcraoo or over die nhone

27 95% ofcomplaisti, Toll and Customer NA 95.0% Spirals
Unpaid ToU^lolatkm dispotea SatisAction

are reaolved within 3 daya from
(he logging of (he complaint
(exelirieaDMVHoU
tranaacriona). Reaohitkm is
defined as oerlbrmanoe

loltlsl ell peges
Cubic Tnxnportitloo Syetcms, loo. Imdeli ̂  Im

Cublo Aamdmenl 3 Contract Bsteoiioo

PttgeUoflS



STATE OF NEW OAMPSHIRE
Dcpsrtmeotof Trmasportatkw

Bureao of Totnipikci
RFP201S468

Bock OfBco Syftems to Support ElecCroidc Tolling* Vkko
ToSIng A VkUtiM Proccftins
CONTRACT AMENDMENT 3

oootifte&t with tbsbustneu

rule.

28 All Toll md Uopaid
ToD/Violatioo ditptittw are
motved withcD 5 daya
(eKcludea DMV hold
trBTnortimw). Reeototioti is
definod as perfomance
ocoBsteot witb the botiaess

rule.

Violatkms NA 100.0% Spiral 6

29 Speed of Answer - 9SH of calls
reoeived are answered within
180 aeooads of aooeaaing Ae
i^ueue to apeek to a GSR

Customer

Satiafactson
75% 95.0% Spiral 3

30 Speed of Answer (DMV Molds)
-8SH ofcaUa received ere

answered witfaio 60 aeoonds of

acceaeint tbe queue to ̂ wak to
aCSR

Cmtmncr

Satisfaction

NA S5.0% Splril6

31 Customer wait time doca not

oxecod 10 mimitei. Pie-Spiral
tUs cemiol be measaeed,
however staffing levels shall be

In ctrivn tn mmS thii

targel
98% of all license plate
tmtactloas pcDceased through
manual image review identified
correctly by tbe mamial image
review pcoccsa (conect vehkk
plate, itete and type; or, correct
code off codes ki^fied)

Customer

Satisfaction

NA 10 spirals

I2'
Review

NA 98.0% Spiral 4

33 95% of aU maooal image review
"reason codes" are wislgnrd
coneetly to the imase

Image
Review

NA 95.0% Spiral 4

34 100% of statements, lovoicea,
and Violatkm Notinsi mailed or
emailed wlthla the document
geacntfion date (at set out by
NHDOT fiv Issuhig the
ttatemeot, Isvoioe or Viotalioo
Notice)

Notice NA 100% Spiral?

3S Notioe of payment fiulure soot
to Customen with a ftiled
payment (including automatic
payment) within 1 day of tbe
ControotOT receiving
Dotiflcetioo of failure

Notioe NA 1 Spiral 2

ail pigej
Cnbip Tran^xntatkiD Syitaau, tae. Imtiali l»y

Cobio Ameadmem 3 ControM Bxlcoska
PigeUoftl
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37

38

39

40

41

42

43

44

STATE OF NEW HAMPSHIRE
DepaHmeat of Transportatloa
Bama rfTnrop^

RFP201S4>68
Bock Offbo Syitoau to Support Efcctrontc ToUlnSi Video

ToUliis A VIolatloB Procciiias
CONTRACT AMENDMENT 3

Request credit cud cad ACH
fwpWwktwwwit and pgymeBtS
wtihin 1 dayofteactnas
icpkoitomeBt threshold OR
iifoe replenshmoucnd
payment notice to ctsfa/cbeck
Dutotnen widno ooe dcy of
reaching npfcirichmeot
thEtehoU.

lOOH of lefbiKb ianied wfthia
10 days of the cacttoiwr request
date (u tel out by NHDOT for
itFffnr
Mosfoly reooocilictiaD of sU
general ledger cocounta on the
tncl balance AcU be provided

within S daysoftfaeocleBdci'
month cpdi
Monthly leooncUistion of
sccoonts recehnble cghig. trial
balcooe, end aocoont balcaecs
than be provided within S dtyi
of (be caiendsr month end.
97H of an Coitaincr oootacl

notes for the mcoth have the
boireot reaaon code end Botatkm
recorded
Cootrector tecpooaiveaen to
track and reeohe maintenance
support issuea» and iBDeril
feqiii^ from NHPOT.
Vfobtioo of faxemal pcocedurea
aad/or controls. R^roctmg will
to implmenti is SpM 6.
Zere violatkw into^ eootrels
as IdentiSed In the iaasdud
opcxiting procednrei and
intenial controls docmsentatioo.
Reporting win to implcmaaod
inSpiraib.
Load Time than not exceed 5
■econdc, ̂ rfwre Load Tnne b
tfB time required to bad
existing Custamer isformatioa
after the Customer*# or video
aeoount number, vehiole platt,
Of othpr identifying
characleiistio liM been eatoed
by a system user.

Finincitl

Customer
Satisfootico

NA

Financial

Rnaneiil

Customer
Sstisfoction

Systems

Conxplianoe

Compliance

NA

NA

NA

NA

NA

Systems NA

10

Spin] 2

97.0H

Spiral 7

S^IO

SpM 10

Spiral?

Spiral 6

Spiral?

Spirals

spirals

Initial all pages .
Cttfata'nan^oitaiionSystems, Inc. hatiils

CubicAmeodmcot3ConlmotBxteos)oa .
Page IS of 18



STATE OF NEW HAMPSHIRE
Departoieiit of TrutpeitatioB

Borain of Tornp^
RFP2015M

Back OfRee Syiteina to Sopport Ekctronk ToIUbsi Video
ToUiDg A ViolitkMi Procotiiis
CONTRACT AMENDMENT 3

45 Save Time shall not exceed 5

seeonds. where Save Time is
the time required to ssve

Systems NA 5 Spiral 6

46 More than 8SH of phone or in-
pqsoo ire resolved .
St first Customer oonlsct such
tt»t no addhiooal cootset with

the CuslDcner is required to
addien die mesific oofflplamt

Custooer

Satafiunion

NA 85.0S Spiral?

47 lOOH ofall onpaid trusBctions
are escalated through tbo
Invoioe and violstkm process
accurately at the point m tune as
defined by (he buiiDess ivies

Violslioas NA l(W.OH Spinl7

48 Content updates to the static
pages on the Wdtsitc which do
not require coding or
finctionBlity chsnge sre
accurstely implemented within
1 dty of notification tad within

Systems NA 1 Spiral 1

1 day of approval by NHIMJ
.. - -

S. Exhibit M NHDOT RFP 2015^ (with AddcniU) Incorporited is haeby amended to uM the
foUowing;
Lost revcirac for FV19. During 1^19 CubwthaU document and report all lost revenue on a monthly basis.
At the eial of the Fiscal Year lost revcoue be reviewai 1^ the Departmcsl from the efteiAive date of this
Contract Amendment to June 30.2019 to make a delenninatkm if the lost overall revenue will be
reimbuiBsble to the D^iartineat pursuant to the terms of this Agreement. Notwithstanding any language in
this Bcctwrii the Dcpartmeai retains the fUll authority to assees lost revenue damages against Cubic at any time
if thf Pepwi'mK^t dfttwmines ihat it has suffered lost revenue as a result ofthe acta or omissions of Cubic in
hs performance of this AgrecmenL

9. The Agreement Is hereby amended to add Exhibit P Back OfHce System Contnct Amendment
Descrlpdons as follows:

CONTRACT AND

AMENDMENT

NdMBBR

AMENDMENT TYPE EFFECTIVE DATE CONTRACT AMOUNT

Origfatel Contract Octxto 7,2015 through
June 30.2021

S5i.B89.724.S3

Ameadmeal#! Amendaienl 01 OAC spproval dale through
;uae30,20ia.

SO.OO

Amcadamat 91 Amcodmeat 02 CAC approval dste through SO.OO

laitialallpnsDi .
Cubio TranifMNiatlon Systems. Inc. Initials ^

Cubic Amendmeal 3 Contract Hxtcmioo
Page 16 of 18



STATR OF NEW HAB1P8H1KE
Deptftecnt of TrvHpartetloB

Baraa of TinvikM
RFP2015468

Bock Ofllce Syitostt to Support EioGtroak TOOtB^ Video
ToUtagfl Violatloa ProGONlBC
COPfTHACr AMENDMENT 3

Jve30.2021

AamulBentll)' ArocodtnenC 03 OAC approval Ate llvou|^
Deednbar 31,2011

sa,eo

CONTRACT TOTAL $SIAaO,tl4A3

Initial ill peget
CvUe TrcBiportstkn Systbm* loo. TiritMa o 1^-^

3 Coo&oot BkIbtwIoo
PaselTofll



n^ATB OF NEW HAMPSHIRE
Depsrteeet of TrseiportsRoe

Boraw of Tnnptef
RFP291S068

BmR OCBee SfitcDf to Sopport Ekctrook ToOai^ Video
ToUtof A Viobtioti Proccolat
CONTRACT AMENDMENT 3

\IU

lit
ltd
I

Hi

Exoept a provided horain. oU provislaiu oftfw Agreement shall rennin In ftill flvoe end ofibcA Thia
modifioaCloo "1"^ take effoct upon die epprovel dsto fixn the Governor end the Executive Coondl.

IN WTTNBSS WHEREOF, the parties have hereunto Mt their hsnds ei of the dqjr and year fint ebove
wrtSsQ.

8?|5!
itll
rh

1
>noe Proxident

Drt,: Uir
Joe McC^IU, >noe Proxident r^Contrecti end Suboontrects
Ciddo Traiixpnriation ̂ ystena» Inc.

Corporate Signature Notartod:

STATE OF CoHbrrta COUNTY OF SwiDJeoo

rVftthfa da Sth day of July
Cathy Dtne

. 2018. befbre idcl
~  .AeundejiignedOffiog JoeMcOevtt

pereonallvwpfifwedaidacknowtedpedhfr^imaelftobethe VioePfoeideraofContradiwidSiAcontregii
ofCubtcTrwianertatlonSwtefttt.liic. . e cofticratioa end tlwt ilWhe, it inch Vice PreaklenI

being autfaoftod to do >0, executed fee fcreeefaglnstmnent for
the pwpMce therein contained, by algniiig the name ofthe 001 pwalkiD by hcfdiimeclfeaVtoePreekieni
of.fiontmrta and fiuheontrada •

IN WITNESS WI^EKyX)!-' I hereunto set iny hend and oiTielal teal.

Notary ItUce of the Peace

hty Commitsion Expires: Jww 13.2022 (SEAL)

Date:

Victoria Sheetan.
CommiasloQer

State ofNew Haopafaire
Depervneot bfTmniportalloii

41^

Aijpwiveljw AltorriQ^HMienirOrnoc

Dtie

Date:
AUBOtJOO

MfUiyhSCCREIiUHlJlF STATE
lahial tllpefM
CoUo Traptportadoe Syitems, Ine. fadtlab N

Cebk AnceAneot 3 Ooslmet Bxtcnafon
Page 13 of II



IC transportation SYSTEMS
Ci?»b/f/i« A Satcf Wotltl

CUB[C TRANSPORTATION SYSTEMS, INC.

INCUMBENCY CERTIFICATE

1, David A. Jenkins, Vice Presideril. Qenend Coansd & Socrdary of Cubic Transportation Systems,
Inc.. a CaUfomia corporation (the "Corporation"), certify that, as such Officer, (a) I have access to
all of the origina] records of the Corpoiatioo and that Joe MeDevItt has been duly derted to, and onthis date holds die office of Vice President Contracts, and (b) pursuant to a resolution by the Board
of DiiectorBof thisCorporatloo effective October 2, 2017, U authorized to cxect^ and deliver, m
their discretion, on behalf of the Corporation contracts or agreements in connection the St^ of
New Hampsfaiie Department of Transportatioii Back Office Systems to Support Electronic Tolling,Video Tolling and Violatioo Processing, Bureau ofTuntoilws-Contract RFP 2015-068. I further
certify that sdd reaolution is still in fuB force and effect.

IN WITNESS WHEREOF, 1 have hereunto set my hand and official seal as Secretary of the
Corporation this day of Inly, 2018.

David A. jdnVins
Vice President, General Counsd St Secretary

5650 Kaamy Me«a Road • San Diepo. CA 02111
8S6-266-3100

www.cublc.com > NYSE: CUB



State of New Hampshire

Department of State

CERTIFICATE

I, Williini M. Qintaiv, Secidaiy ofSute of the Sue of Now Hunpihin^ do berehjr eertiiy tlwi CUBIC TRANSPORTATTON

SYSTEMS, INC h * Ctlifbtrto Pn»6t Coiporidoo regicefed to UwMct bnriaess fa New Hm^dilreoa Aroe 30.2015.1 ftirther
certify ttMldllbaiaddocianenaieqiiIfed by the Secnuiy of Sato's offioe have been rocdiied ttid is In food itandtr« u fkr at
this office b coacemcd.

Butinen ID; 72t3M

Cntiflcato Numhcn

••

m TESTIMONY WHERBOP.

I berao act my hand aad oaaae to be afTbud

the ScaJ of tfae Siwe of New Hampshire.

Ihli ISlbd^rof April A.D. 2018.

William M. Ctftiner

SecittaiyorstNe
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lfaU8RO(UTTDNISfMiVEO,eetSect<pB»lwiiOniitiniiiii cftt»pelcr>cwtefciprttehe N»ewNwieMiHl, AetttMMRtee
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Victoria F. Sheehan

Commissioner

THESTA TE OF NEW HAMPSHIRE
DEPARTMmrOF TRANSPORTATION

His Excellency, Governor Christopher T. Sununu
and the Honorable Executive Council

State House

Concord, New Hampshire 03301

William Cass, P.R

Assisianl Commissioner

Bureau of Turnpikes
December 5,2018

REQUESTED ACTION

Authorize the Department of Transportation, Bureau of Turnpikes within the Division of Operations, to amend an
existing professicmal service contract for the NH E-ZPass Back Office with Cubic Transportation Systems, Inc.
(Cubic), Vendor #267136. This amendment is to restructure the schedule for deliverables, payment of project
delivery and Operation and Maintenance costs, and Key Performance Indicators of the Contract effective January
1,2019 to December 31,2019. There is no time extension or additional cost to the total contract amount as result
of this amendment The original contract agreement was approved by Governor and Council on October 7,2015,
Item #25, and subsequently amended as detailed below.

EXPLANATION

RSA 237:]6-b as amended in 2001 authorized the Department to participate in a regional Electronic Toll
Collection system (E-ZPass). Governor and Council on August 22, 2001 authorized the Department to enter into
an Interagency Group (lAG) agreement to implement electronic loll collection in a manner that provides a
seamless toll system for motorists and commercial operators along the eastern seaboard of the United States.

On October 7, 2015, Governor and Council approved the original contract with Cubic for the design, testing,
installation and maintenance services for the operation of the NH E-ZPass Back Office for the Bureau of
Turnpikes within the Division of Operations to be effective for a 6-year period throu^ June 20, 2021. The
contract also included provisions for three additional three (3) year optional periods up to but not beyond, June
30,2030 subject to Governor and Council approval.

On October 25, 2017, Governor and Council approved an Amendment #1 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. ("Cubic") (VC# 267136) of San Diego, California, Item # 16, for the restructure of
the scheduled deliverables, payment of project delivery and Operation and Maintenance costs, and Key
Performance Indicators to be effective through June 30,2018.

On May 16, 2018, Governor and Council approved an Amendment #2 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. ("Cubic**) (VC# 267136) of San Diego, California Item # I9A, for Cubic to become
the Merchant of Record to be effective through June 30,2021.

On July 27, 2018, Governor and Council approved an Amendment #3 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire D^artment of Transportation and Cubic
Transportation Systems, Inc. ("Cubic") (VC# 267136) of San Diego, California Item #5B , for the restructure of
the s^eduled deliverables, payment of project delivery and Operation and Maintenance costs, and Key
Performance Indicators to be effective through June 30,2019.



A Back 0£Hce System to support Electronic Tolling, Video Tolling arrd Violation Processing is necessary to
continue to operate the E-ZP^ system. The above referenced approved contract engages Cubic Transportation
Systems Inc. to perform design, testing, installation, maintenance and operation services for the NH E-ZPass Back
Office for the Turnpike System >vithin the Division of Operations. This amendmenl specifically addresses the
continuation of the restructured contract in Pf 19 for the implententation of the Back Office System (BOS) and
Customer Service Center (CSC) and their related miaintenance and operation services under RFP20IS-068.

The BOS is specifically intended to be designed and developed to support the management of NH E-ZPass
accounts, including fond management on bdialf of the Department; processing and recorKiling all in-state and
out-of-state toll revenue collected, financial reconciliation and reciprociQr with other E-ZPass agencies wifoin foe
Inter Agency Group; invoicing/violation processing for unpaid transactions; management of the transponder
inventory and purchase and sale of transponders; integration of all forKtions of a customer call center,
management of the operation of the E-ZPass walk-in-ccnters; and hosting and management of the NH E-ZPass
website.

In addition, foe contract includes operation and maintenance of the NH E-ZPass BOS, and a locally established
and operated CSC that includes but is not limited to account maintenance, invoice and violation processing,
reciprocity file management, website maintenance, customer service support and operation of three Walk-in-
Centers.

The initial portion of the contract was scheduled to be 14 months and involved the design, development, testing
and installation ofan enhanced BOS and CSC. The BOS and CSC opened for operations on March 24,2017, at
a reduced level of fonctionali^ as defined under the contract Contract Amendment 1 reslruclured foe cunlracl
with the BOS fonctionality approximately 60% with a goal to complete all the remaining deliverables and the
BOS up to 100% fonctionality by the end of FY 2018. Additionally, the project delivery and Operation and
Maintenance (O&M) payment schedules were modified to reflect foe estinvated 60% functionality of the BOS
and include incremental increases to payments in subsequ^ months as additional functionally is added to the
system through foe release of twelve Spirals (computer programming releases) to bring the BOS up to 100%
functionality.

Cubic was not able to complete all the required Spirals and Design E}eliverables (Documentation, Manuals,
testing) as required in Coirtract Amendments I and 3. This amendment is to restructure the contract again to
bring the BOS up to 100% fonctionality with the remaining Spirals 7-12 including 7A by June 30, 2019. The
monthly O&M cost structure up through June Is based on foe Original Contract FV 19 cost excluding Walk-in
Center, Service and Organization Controls (SOCl) Report, and Pass Through costs. This monfoly cost is then
portioned to account for current system flinctionality and allow for additional Spiral cost per this request
(Amendment 4) to be included in the monthly payments. The increased monfoly O&M payments are based on
the positive effect of the additional fonctiorudity achieved under each Spiral. Walk-in-Center and SOC 1 audit
cost will be per the original contract Pass-Through cost have increa^ due to increase in Credit Card fees
(associated with the increase in number of accounts) and increase in postage costs (due to the increase in
mailing costs associated with transponders, increase in number of correspondence issued, and increase in
invoices and violations mailed). However, due to current lack of full system functionality, postage associated
with invoices and violations arc limited to 75y». The total contract cost will not exceed that specified in foe
original contract On July I, 2019, the O&M payment structure reverts back to the Original Contract
requirements.

This amendment also requires all Design Deliverables (Final Acceptance testing, final documentation and
manuals) except Cash Payment Network and Automation of DMV Hold with Massachusetts and Maine to be
complet^ by June 30,2019 and final completion by December 31,2019.

The contract has been approved by the Attorney General as to form and execution. Funding for FY 2019 is
available and encumbered. Copies of foe fully executed contract are on file at the Secretary of State's Office and



the Departineot of Administrative Services' Office; and subsequent to Governor and Council approval virUI be on
file at the Department of Transportation.

It is respectfully requested that this resolution be approved.

Sincerely,

Victoria F. Sheehan

Commissioner



STATE OF NEW HAMPSfflRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27HazenDr., Concord, NH Q3301
Fax: 603-271-1516 TDD Access: 1-80D-7S5-2964

www.nh.gov/doit

Denb Goulet
Commissioner

December 3» 2018

Victoria F. Sheehan

Commissioner

State of New Hampshire
Department of Transportation
John O. Morton BIdg.» 7 Hazen Drive
Conconi, NH 03302-0483

Dear Commissioner Sheehan:

This letter represents formal notification that the Department of Information Technology (DoIT)
has approved your request to amend a contract widi Cubic Transportation Systems, Inc. (CubicX (Vendor
#267136), of San Diego, California, as described below and referenced as DoIT No. 201S-068
Amendment D.

The purpose of this amendment is the restructure of the schedule for deliverables,
payment of Operation and Maintenance costs and Key Performance Indicators of the
Contract for fiscal year 2019. There is no time extension or additional cost as result of
this amendment. The original contract agreement was approved by Governor and
Executive Council on October 7,201S, Item #25.

This amendment shall become cfTective upon Governor and Executive Council approval
through June 30,2021.

A copy of this letter should accompany the submission to the Governor and Executive Council
for approval.

Sincerely,

DG/ik/ck

DOT2015-068D

cc: Julie Seiger

fV Denis Goulet



ffTATB OF NBWHABIFSHIRS
DepsrtmeitefTrMMpotetloe
Bbkm TinpOBi

SFPttlSM
Back Oflin Syitm ti SippOft Bkctnale TiBit» VUbo

CONTRACT AMKWPMKWT 4

WHEREAS, to an Agmoflflt approved by Oovcnor and OcMTtril, aa a nnh of Back OfBoe
Sytfcaa (BOS) Requotf fbr Prapoul, oo October 7, 201S, (hcteb after nfisred to aa the "Agieesieani
CUhfeTaflqmtatkn8yBtean,loo.(*t>ibiO (VCi267136)agreedtoaivplyocKtaiaaervioeBupoothetemia
and conditioca qwdfied to tte Agreement and the Pepaitmept of Traaapcrtalioo Qtereioafter refared to ■
the Tkt>aHuiaiO actiag fbr the benefit of the Agenoy, agreea to maoaBB die BOS and B-ZPaaa Oiitnnw
Service Ccoler Progmn;

WHEREAS, pufiuaot to Proviakm 19.7 oftfaeAgreeaieat, the ABreancBl may be nodifiod or amended only
by i written inatmmcnt cTfmtrH by the pirtiai thereto and approiod by the Govctnor and CocncO;

WHEREAS, the Oovcmor and Council t|»|iiovcJ an ■iiaiMtnimi dl to the AgFeexral (Contract #2015-068,
Stide Contiact #5000591) betweeu the State of New Hanyahfre Deiaitment of Tianapodataoo and CoUb
T^eapoitation Syatona, he. fCUbkf) (VC#267136)cfSaaDteeo,Califi)niiaooOctober25,2017Dem#
16k to be cStocttve dmKu^ Aim 30,2018

WHEREAS, the Oovemor and Council appiuved an anwarfnwit #2 to the Aycetnent (Contract #2015-066,
State Contract #5000591) between the State of New HanpaUra Department of Trsnsportatkm and CuUc
Iteaapatatkn SyatemA bko. CCnUO (VCff 267136) of San Diego, Cilifinia 00 May 16,2016 Item # 19A,
to be eflbedve through luM 30.2021

WHEREAS, the Oovenmr and Council approved an HiTwndmnnt #3 to the Agreenonl (Contract #2015-068.
State Oontnct #5000591) between (ha State of New Hanpddte Depactmeot of I^BaportatioQ and Cubio
Tianapartatioa Syatema, be. (*t^iddO (VC# 267136) of San DiegOk Cdifbrnla on Infy 27,2018 ftem #5B, to
beofbotivedDaii^ June 30,2019.

WHEREAS, the Paittea now wiah to amend the AgreemeA aa act fixth in dna Forth Ameodment;

WHERBAS, Cubic and the PepaitmaU have agreed to amend the Agraancnt fa certain leipecta;

NOW THEREFORE, fa of the foregoing, and the covannta and cnndftioni onrtatned fa the
Agreement and aei forth herein, (he partiea hento do agree aa foOowc

l.GanaanlPiuvUlooi-SacftanlJCortrnetDwiiiiieBHia hereby amended to add the feUowfag:

0. Contract Amendment 4
I

3. Geacnl Provldooa-BecdoD U Order of Precedeaee it benby deleted and replaoed aa foUowK

In the event of a conflict anmng any of the piwiilooi fa dna agreement, following Order of PrnQedHao diaD
■Whr.

1. Contract Ameadmect 4;
2. f!«witf»,v Amendnient 3{
3. Contract Amcndmefa 2;
4. Cootracl Amendmeel 1;
5. Ibe Stite of New HampaUrD, Department of IteMportatfaa Cootnct 2015-068

(resulting Contract from tte RFP, once executed).

bddalanp^ v . . CnUeAanBdraael4ContractBueeeloo
T— PigD 1 Of II



ffTATK or NSW HAMPSHIRE

RFPntSM

M omec SytlKsi to

CCmnUCT AMENDMENT 4

6. HioStstcof New Hampihfae Toms and Cooditiooi, aa stated in Aflwodix H of the
RFF.

7. Pin^ State Reapotoes to Vendor iDqniMa to RPP 2015-068.
8. Rpp201S-068BaclcOfi5ce87Steaiato8iippQCtBlectradoToUiii& Video ToUtagand

Violation proceaaiiv dated Poccmbcr 9, 2014 wiAi rahted allachmmla, oi^cndlcea,
and Addendum#!.

9. Cubic Pioposal interview preMntetion material and fcaposie to Stattri
qneatioiBtoRFP ̂ 15-068.

3. ExUUt A of Ite A^ccncM, Sectteo 2 fMhrerabfea, MMmn aad Aithtty Scfeedoto U hereby
anxoded to add die fbUowing;

m.A PtavUfM^Go-Uve-PlMeIll>Aah8ll be defined ti the period of opcnticai from Qo-Lhte OB
Maich 24» 2017 up to die efotive dtee of CooUaot Anendnnd I. The Partia apee that, pwanwit to the
temK^tfaoAareenKaupayineots fir Opecatioaa ft MabeaBanoe have not boa made loOMolbrtliia Pbaae
doe to II* inoonylete deai»i airi bidld of the BOS. The PartieB ftather uree dm (he Depeitmem. in ha aok
iUawwirtnw h— iwiyuwte to Coble fiir posa Ihioiisb cott MCoaUy tnaured during tbla period in
eeoardaooe with dx (BUS of the AcreeoMBt AdditknaUy, the Paitiea agne that 00 6iitbs Opentiona *
Maiatmiioe paynwti « owed to Cohte fcc thte Phaaa roidly. 1l» POtia agree to

(K^ hare not bfr" iiaplcimted during this pbaae baaed on the OKonapkte deaign and build of
theBOS.

PhBW The Partial—wcflad the BOS haa reached 60H (as of Octobg 2017) of intended
BOS firvtionaUty it die of Phaae HI-A. During Phaae IM, Cublo ihiU wnplcmml ̂ draU 1-7
toehtelBa 7A and 8 aa doreribed below which woooovriaod ofpwsrwiiBtag cohaooeowita to hrieg^ BOS
Ibnctiamltty to 80H. Paynenta ter the Doign A Buihl of tUa Phaae riiril be made in aooQRlanoe with Tride
tJ. Proteca DeUrery Detail Celt Phaie I ̂H-A-D.

Praotti ftr OperaUoBs md auring ttna period will be made in ■.iiwdatwe with Tbbte l.dJCttMoOpeodkail Coat mamaidedherefatfatDu^faDe 30,2019. As Spirals are fanplemtied, treied and
npfoved by the various KFTb diall ate be iindwnrntwd at deawlbed within this Cootari
Anndnxct et Table C-9. At the end of tWa period an end to md reprerioo teating of Oieie ipbila win bepeifixnxd to itiure the eyitam is opetehig apfsoprialely with the bnpknmtitlni of ipirali 1-8.

Fhare HI - B - ate High Levri Daacripdoo of DaHrevy: The Collowing "Spirria" do notrepreite new scope of work withm fbb A^emd. Rribor, dx Spiiala. ii doaipMod lor the aiaod^JIRA
Hx as cmtuatly i^eod between NHDOT and GUblc» lopimuil agreed oponddlwy mteodi and

njUf iMti^ flwyg ofWtet ahaady widdn ttie Aflieenwrt. Nothing oootainedbexcniihaU be
oottttmed to rellove Cubic of ny aoope of woifc or dedvenridea witfam the Agreecnoit.

apifl lA2-C«nBleled
• Bos Maimiiiiwnt Fiini to [iniiidnhftfflrfiiniitrnntitTf^*'**"''^"?*'*****
f  RaqBeriAddwLodnyftomCouncottaitDMyaoigvotoetcanbeacid.
•  Imprerementi to Image Review ^fitemtndudhiieysteaooatrDlapeiameien on owtain plate

^pea and an ingmved Inlp^ iisiM for opecateca.

7  Cteto AneednMeU CoWiteBalrerij^
Cutili TiiiiUNiililkm q iM ngs2ofll



STATE or NEW HAMrsems
Depsrtmest ef TrmpettHloi
Boom of TWaplkct

SFP201S4M8
BbA Oflke Syiteni to Bapport Hectraris'Mlift VidM

TbDhis A VtiKloe Preeedn
OONTBACT ABBNDMRNT 4

Spiral3ASoiiil4 COnmltocd ,
•  hw|»oiiijiMiiiia fiaf htHar tiickiruiofcaitoniiywftwt.
•  IMBi^la»D>o^k^^^^ioDD^^^tl^«^rio^hefDb^l^^teCot^eylPdff1nft^Da^■h)^Mfl,
•  hnpfowemeoti to Imigo Review SyitenrnganlingPhte Typo fbrMmichmctttindMfiiiic

SetiniiAjbtimetofid ^ ^ .
•  BwIm twfiiMMi InrimKlig nui jWUllTlff
•  y.|MiyL»aAWiJ«»Uii Pwrw—Itig ttuW* mfitied InghMfag rarabrfion
• KPri,2»6,22.23,30,42,43pa'ttWaC-9K«yPerfbiniaiiccIadk«tonfiwrY20I9

7- iMtOTip
•  IntcaclHc Voice Ropooie (IVR) cyitcn iupkuiaototias
• BOS iiDamwtt liBislBg Syrtem tot hwwning Ctatonw GwwpoodflBce^ tohsr

AyiiimMti to dbv tot As to be rttedtod to cutfaiBat* Tni ■Uowi
CSC opentob tpiidc icoc* to document during their odh wift the cortomer.

• AU OoRe^MOdesoe flretl*? sod iinpleneBtcd thniogh nwifled or cmitt ptf the
BorioestRula

•  AntntwWwft n/B#rfHiiih pnfWtilty,
• Aiitoin>tioCkerfngUooM(AjCH)perNA]CHA
• OutrivdnigbioetftompfevlouiSpinli
•  PCIwiii|dlanee
•  KPTt 10,15,16,46 per table C-9 Key PccfbrmimlDdiciton far FY 2019
• Rc|nriatpbedelivcradiaJazNiDy20l9

Spinl 7A ft S Fcbnuvr 2019
•  InteaoliveVoleeiUipaDee([VR)eyiteoilinproveiiMBU
• DMVftDMVE1iftlPiDcmfbrMBii8ehiisettiBi^MunBendraporiiiigiiii|«uvniieuti
• OBtrindtogtauef per the ippiDvcdJira Lift
• TDaytol^noooiffltintocovcaienti
• VioUtiooRBparta
• TrazsKtioo Procetfiiig Repoits
• Fiaeooial Reports
• CttUer Service RepoiU
• KP125pertabkC-9KeyP«fbimeiicebidicatoia<brFY20l9
•  IVRReportiiig ^
• Addrw Meuigunad - tepknienfitlon of ridp twdag, Addiees ammiiMring, US Poetii

niWBii tiijuiiiii^

Pfc«.llM:fwW8lii>iiaall»«J)uite Ito potod OAtotianftodiooality fiom 80% to lOOH per drii AgrecsvtoL Payraenta tor Ded^i ft BoUd of thb Pheae mn be
laeeoonfanoo wtthlbble U. PndcotDdivecy DeteilCoitdteael^U A4}

Puymeota ft* Opentkma end Maintmenoe during tba period wiU be made In aocordnoe with Table 1.6.3
Cubic Coat «i heiuu through June 30,2019. As Spifila ere inytmwntwl, teried end

CUWoAineiidMial40oBtririB«i«S
Cable tnaaportetieoflyetans.lBe.lBglali.^Jftl- ftgalofll
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by the npi-rt"!*"* nrioui KPI Adl olao bo biiiliinwKnrt u dcicribed wiUrfn thb Oontnct
ABe&dBWt It TtiH" C-9. At the end of tbU pariod the BOS iball be mwiitiag wtth the crtife n^jor
flmrrifwi;ty in^dice wtth cxocptioD of lyttisn cnlimwaanto La. Qwh Payme* NrtwoA, DMV Hold
AfltonHliaa aa in Crisbiil Oortaoi to be coinplftfid In Riaie m 0. At the amrtw^ of lliie
period, Cbbfe ihill Itall opntioaa in aooordanca with Fhaia IV of the Aipaemaai end Phaee ni-D
Ffaal Aflonita»e lemihamiili ofthii Amendaenl.

file fbDowae "SplnV* do Dot 1141lawi i«w loopo of woric within (hb ApeesanL Ratfaar. the SpinlifCBceMDt e^oed 1900 dettveiy nattudi nd fflUorioaee Corfhe raiaiiiios Scope of Woric tlrady wtthin the
A^oenML Nothtog contained befein thin be oooitmod to idiew Oddo ofeay aoope ofwoik or doKvwnWoi
wtihhi the AyeemenL

Spiral 9 Fefanafv 2019
• Tfwmpmwtft luKfitoty
• fteqaepcyDiaoouiitPkn
• ProUanPlita
• OTO Rh alflDrithm

• KPI'i I. 21, 24, 2d, 2T. 2S, 31, 37, 40 41, 44, 45, 47 pa tride <V0 Rey Pafaimnee
IttllGatanfhrFY20l9

• Tctt miaiestag

OL-OL data BBicitfku, Lawicm odate:^ trial brianoe inqtaoitallan
• KFri38ft39patibleC-9KByPGffbcinaiioelDficstoafbrFY20l9

Spfmii'MiYMI?
•  E*rablem Rates

•  8yitea^>laiiitCBaace Aloma^iatiSoatiooe

SolfBl 12 June 2019

•  Fleet Files-c^oad ofBosineu account fleet is&nnatioa
• MobaoAppUcatfam
• KPra34,
• Otedit Cted Ujpdaia iaplmiffitatwn
•  lavotee - Tfimfir of ReipoesibtUtica (TOR) of invoieo from a ReoCal cv igeocy to da

lenta.

• OTOretrikrwebaooen

nda workbinidditiaatoantaotnUeuoflheddivaMeelirialioThbte tJ

Od July 1, 2019 tla OpoidocB and Mahdaonoe laymeoU shall revert bade to the CMflnal Caatract
Requlraiaiti. Splnla aeecpted iftor fane 30,2019 wOl not be paid. Pqmwnt to the tanni of the Oilginil
Ceotiact, Qihk afaall not leodve aa Opoatioro and Matoteoanoe paynoot unien all the Spinls are ooovMed
aid accepted ineluding Fosi Sptaal Releaae ttrilng flics.

TTr¥alrifirfirr T ^toAswM»teai4CottiBrtaBiiee
QAbTfMa»rtatioa8yWBaa,Iae.hftUsJSJSj Pipedofll
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fSfMcihaUftntBM^uBMiyQpentiflniftoJMtmtwmnnefOftMlpeypiCPtsbegiamnsfMPMy 1.

2020 favan! ootil Pbaie I-in A4> is eoaplete. Ibese OftM pqnBBots will not be lelioMtive efiff
ftf Ph-ft uii A-D DetivBalilgi. TT» Ooatwctof COO OP csteiMiflO bcy^

Deconbec 31,2019 if idditioiial tiiw U iei{iilrBd due to dioiimitsnoBi outside of its coottol. Such mpest for
n  will ml be unwocshly den^
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10
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NEW

NEW

17
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NEW
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I9A
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Preied Schedule (Beeeitne)
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Repiiitoxott Thne IXMBDoa

Dnft Bcnfaea Eulee Docuaent
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FiBl Deti Mipetion PfiA

PidiminDT Syflem Detl|p Docuaeoi
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Tjf

Wrtoan

"Wiioea
Writtn
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Writteo
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Draft UaerMcnaata _
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Writtca

Writl^
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r* I ■!li li
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2! Final User Manuals Written DKiiat Phase QIC

22 Final Repocti Manual WrWaa Daring Phase in C
Daring Phase m C

23 Final Standaid Opsialfaig Procwhnss Wfinea

24 Initiil ftystem Test Oooi^eriao* Writtn^sit Removed

Initial all pagsa
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6. bftiUI B flacdoo lA Odik Opmill—I Cart b badiy irtwW by aqAadag TbUe 1.6J Gte
OMttomlCWfcrinr I9wahthefidtowta|l*to. TOi iwi«d bWr^ennca eott bnibiw

Jane 30,2019 tad be add ai ofMy 1,2019. Ob My 1,2019 the Apeonett wfflback to the origbal oin&aet payiaaBt rtraotme fbr Opffbiona ft IdalnkDnia^ tflileti ftmliiy Tovbod by the
Pwtka.

The revtaed Ouutlkju end M«tia*jinftii coat rtrutfuic u dUiamiiwd by liUns the mvolt coctiart ¥Y 19
0AM (ttdadtes Wilk-to- Cooto, 80C1, od Ftti Thfooi^ com) the* dvlAas by t**®
iMldyawiit. ThbeiMuMofllmdtagbpoidooedoHtbylhoSpiiilooAperOoBtncI Ameotortii^the MHtaha toitias dbd<bi<M etody imw eMi moBlh ftr the meelhly IMma^jmpFwedng m
p^nntt. 1lKtoMiaootMyOAMp«yiiiedb<leMnibedbytheiao«fhlyTRindlooPneeedsgcoA^

coat fbr the faBptanoMkiD ofthe fipfaab plua WaUfrOentar, Paa threagb eoA, and 80C1
audit aa dnaro In die Table I .dJ below.

Cbbte ban bo oUgWe to i«oei*e the iMBacttan Proceaataa paymeM taowaao idbod to a 8pW Rdeaee^
da tnta, appwwJ tod ^bal b nkned lido ftuduotion, IncMHni ay ayaton ..i—liiio m

Utbldlpatea .
Cdbie l^anpertMos SyatOMi bs. Wdah ^

CUUe
PeteSefia
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wkh the tim rfthil Affcaaenl iditteg to gwrowl <rfdctHwahto. A Rcktw
ooMidmd fiaL ad tbeidbn flSgftie piynnt* after h ii pramded to IfaB DcpaitBfl^ far
tMtfaif tnd «vro««d ftr tdeHO to Pradaotka. After the Sptaal it nmd to hoAiGltea, te DBptftBMOt wiU

wnkft to review «d tBil (ke 8pM Pn-Pnducticn be&n dotenrfnliis ivtMte il teU be approved od
plMBd fate PiodDdiaD. Tha nuMiiuient wffl iho be pgftpntefl Ppit-Prodtaoto tcgUag fiir li tot two
««dci te aooflptnoe of tfae Spii^

AU ilvn be InVkmo^nd « ooted in Iho tibia If ft S{tal iUkno ii ddayod ivpiovel the
Dcpftitzmtf iWl ool ariB tl» Itetactfan ̂ ooenii^ ptymefll bcfCMs to OAfe fix tfatt naoflk tod diftO
mikB niy Iwk jmmBBtt ftftBTthe Spill! (ft omptatft If ft Spoil n compteed, ftppcoved ftod Moqiod etilicr
Smd eipfleMd. Iho TnoMilaii Pioeotiflg psyaeol wUl be BDvcd fthcftd.

PA—*t*^tijMM<p>inrtnn a|HinjtL«yrtandefectlinnn(ltfl!wiihApS|lfaftift>0
^tTf^»^Hii.nnMiiiiiiwtMwwjtheri^tomhiecaJMeqqBOtTnoocdonPfooefttIagpftyinci<jiB!ilBdto
(he Spiral or ftcmi KFli

lj G^Anntoeat40ettaeiatteariDa
CiAteTi«aipeivlioa8iKBnft»lB6.1flil!fth_U|^ fi|i9eftt



STATE or NKWHAMPfiHIKK
DipartMl of Tmpwtitte

Boram elTbnvttes
■rP201S4M

Back OfSee Syitn te Bapptrt Ifadrak TtOib Video
TtfBai A VMHIm PMOiit
CONTRACT AMENDMBNT 4
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PwtemM h hcnby nDeoded to add the fioOowios tatdD br Knl Year 19:

Tte FV 2019 KH Baqitol Ptrfbnnaiwe tri)le bciow b bnto ort^Relew 1^ KPl Stequkad PerfbEnmnee Kited mvhr-iMptial Rdeei^ ihin be fcr them^ tte
eadmi anmfaoert U qiK^ aial ckA rooiib Iheredte unin the epplkible Splid Rdw »

-UJJ

Tiia bwm* iMeMBajg wmoeigionpouwwipmynw*" — ;—---rr--

tfiprwMt^Tff^»rfMiHpt«eedinpmdiifrifi. A8philU<ireiBC«ailio<AaHPtkelCPIR^uIreirihftujMnc^fcra«5doRoqd»dP<ffcfmtiw#10wmdwvftoml5dijfttolO^Port SpbalRctaeo noted Id the taUeblaaodoiithcAddeodiiiB 01. Sik^wiWj^, 2019 of Fncal Year
19 in KPTt will be ecmed per the Coatrad. fcsBdlcca ofthe ctabn ofSpoil RotoiM.

Tdrie C>9 lOqr fatenttDce bdkatore fitt-rv 2019

$ Hnidied ywBa luiaea KPl
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2 Oeneody hndlD ofeS date
entry od each wdvilyfiM-
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^ -a M

90% 919% SpbAd
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lOOS of>0 faavto Ratified
br emad fance fwtow to bo
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FrifUhaeA 939% 1009%

16b9%"
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8^6
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Rdfittzaenl 939%
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STATE OF NEW HAMPSHIRE

Department of Traoipoitation
Bareao of Tornplkea

RFP 2015-068

Back Office Syvtcnu to Support Etectronic Tolling, Video
I  Tolling A Violation Procetsing
CONTRACT AMENDMENT 4

Except as provided herein, all provisions of the Agreement shall remain in full force and efiect This
modification shall take effecl upon the approval date from the Governor and the Executive Council.

IN WITNESS WHEREOF, the parties have hereunto set their hands as of the day and year first above
written.

k  Date; <^ '5
Joe Mclhevitt, Vice EYesident of Contracts and Subcontracts
Cubic Transportation Systems, Inc.

Corporate Signature Notarized;

A nouiy public or other officer cotnpleting thi« cettificttc vcn&o only the identity of t^ indmduil vdio signed the
document to «4uch this certificate is atnchcdi, ind not die ctulhFulness, sccuncy, or validity of rtiat document

STATE OF California COUNTY OF San Diego

On this the 30* day of November 2018, before mc, Claudia Strop, Notary Public, the undersigned
Officer Joe McDevitt> personally appeared and acknowledged himself to be^tbe VP. Contracts, of
Cubic Transot)ilation Syslcimjnc,, a corporation, and that he,^as such Vice President ol'Omiracts
being authorized to ̂  so, executed the foregoing instrument for the purposes therein conttincd, by
signing the name of the corpor^ion by himself as Vice President of Cpntra^.

IN WITNESS WHEREOF I hereunto set my hand and olEdaLscal.
(\ rv I CLAUDIA STItUP b

*^rVTt—^ NotaryPuWk-Cifflomla J
ZT-. SanOligoCouftlif fNotary ̂ bli^fCa^c QTliwPh^ coJUhSfn&i .

^  I MyCenmt«phMApf1S.203,f I
My Comm^sion Expires: ^ ^

i Date:

Victoria Shuchan,
Commissioner

State of New HanqMhire
Dq)ar(rhcnt of Transportation

>-■

General OfficeAitu

Date:

Dale; DEC 1 9 »«

imvsmiEMffwsnni

Th,#,,! g|i pAges Cubic Amendmeot 4 Cotitract Extension
Cubic Trantportilion Systems, Inc. Imtiab ***8®



State of New Hampshire

Department of State

CERTIFICATE

I. Witliaro M. Otrdner, Secreury of Sttts of chc State of New Hampshire, do hereby certify that CUBIC TRANSPORTATION

SYSTEMS. INC. is a California Profit Corporation registered to transact business in New Hantpshire on June 30, 2015. 1 further

certify that all fees and documents required by the Secretary of Slate's office have been received end is in good standing as fiu' as

this office is concerned.

Business ID: 7U366

Certificate Nujnber: 9004084047

%
Iw

o

%

hi

IN TESTIMONY WHEREOF.

I hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this I8th day of April AD. 20)8.

William M. Gardner

Secretary of Stale



state of California
Secretary of State
CERTIFICATE OP STATUS

ENTITY NAME:

CUBIC TRANSPORTATION SYSTEMS, INC.

FILE NUMBER:
FORMATION DATE:

TYPE;

JURISDICTION:

STATUS:

C065094S
05/05/1972
D(M4BSTIC CORPORATION
CALIFORNIA

ACTIVE (GOOD STANDING)

I, AliEX PADILLA, Secretary of State of the State of California,
hereby certify:

The records of this office indicate the entity is authoriaed to
exercise all of its powers, rights and privileges in the State of
California.

NO information is available from this office regarding the financial
condition, business activities or practices of the entity.

ftii.

t.

PQ

IN WITNESS WHEREOF, I execute this certificate
and affix the Great Seal of the State of
California this day of November 21, 2018.

ALEX PADILLA

Secretary of State

NP4S(PeV03f201t^

RYM



I ilCUBIC.

^  CUBIC TRANSPORTATION SYSTEMS, fNC
INCUMBENCY CERTIFICATE

1, David A. Jenkins, Vice President, Gencial Counsel & Secretary of Cubic Transportation Systems,
Inc., a California corporation (the "Corporation"), certify that, as such Officer, (a) I have access to all
of the original records of the Corporation and that Joe McDevitt has been duly elected to, and on this
date holds the office of Vice President Contracts, and (b) pursuant to a resolution by the Board of
Directors of this Corporation effective October 2, 2018. is authorized to execute and deliver, in their
discretion, on behalf of the Corporation contracts or agreements in connection with the State of New
Hampshire Department of Transportation Back Office Systems to Support Electronic Tolling, Video
Tolling and Violation Processing, Bureau of Turnpikes - Contract RFP 2015-068. I further certify
that said resolution is still in full force and effect.

IN WITNESS WHEREOF, I have hereunto set my hand and official seal as Secretary of the
Corporation this 30th day of November 2018.

Jenkins

Vice President, General Counsel & Secretary



ORlf CERTIFICATE OF UABiUTY INSURANCE
D*JiF*De#rvrY)

owzaooie

THJ8 CERTinCffnE 18 I88UE0 A8 A MATTER Of INPORIMTtON ONLY AND CONFERS NO RtOHTS UPONINE CERTIFICATe NOLDCR.TNI8
CERTlFlCArB DOBS NOT APPlfUIATfVELT OR NEGATIVELY AMEND. EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOWL TUB CERTIFICATE OF M8U RANGE DOCS NOT CONSTITUTE A CONTRACT BETTNEEN TNE ISSUING INSURERISL AUTHORIZED
REPRESENTATIVE OR PROOUCER. AND THE CeCTIFICArB HOLDEIL
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ACORtf EVIDENCE OF PROPERTY INSURANCE 7PXKRYT8 O««20aO1B

TH8 EWDDICE OF WUFtHIV MSURAMCE O ISSUED AS A MATTER OF WPORHAnOM ONLT AND CONFERS NO RKWTS UPON THE
ADOmONAL INTEREST NAMED eEtOW TMB EVRieNCE DOCS NOT AFRRHAnVELY OR NC0AT1VELY AMEND. EXTEND OR AUCR THE
CQUERAOE AFFORDED BY THE POUCC8 BELORl THB EVBENCE OF INSURANCE DOES NOT CONSTITUTe A CONTRACT BETWEEN THE
BSUPIO tW8URER(S). AUTHOWZgD REPRESENTATTVE OR PROOUCER. AND THE ADOmONAL INTEREST.
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PROPERTY BtfORiUTION

THE POLICES OF WSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POUCY PERIOD INDtCATEO.
NOTWITHSTANDiNO ANY REQUIREMSIT. TERM OR CONDITION OF ANY CCHTRACT OR OTHER DOCUMENT WTTM RESPECT TO WHICH THIS
EVIDENCE OF PROPERTY INSURANCE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POUCC8 DESCRIBED HEREIN 8
SUBJECTTO AU THE TERMS^ EXCLU8XM3 AND OONOmONS OF SUCH POLICIES. UMTTS SHOWN MAY HAVE BEEN REDUCB) BY RUO CLAIU8.
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THE STATE OF NEW HAMPSHIRE
BMBK ) n im*AR7MENTOFrnAr«P(^TA7TON

. 56 _
YletorUP,Shtehan 8' WOUomCasStP-P-

CRmmissioaer Asttsums Commissioner

His Excellency, Governor Qulstopber T. Stmuim Bureau ofTurnpikes
and the Honorable Exccotive Council Augiiat3,20l8

Stale House

Concord, New Hampshire 03301

£X>e to tbe tabling of item USB at the July 27,2018 Governor and Council Meeting, it is respectfully requested
that the item be amended to make it retroactive.

REOUESTBDACnOW

Authorize the Department of Traoapoitation, Bureau of Turnpikes within tbe Division of Operations, to
rtCroaelivcly amend on existing professiooal service conlnct for the NH E-ZPass Back OfEoe with Cubic
Tnnsportitton Systems, Inc. (CuhlcX (Vendor 1267136), San Diego, CalifMnia, effective July 27,2018. This
amendment is to rcstnicture tte sch^ie for ddiverables, payment of project detiveiy tod Opentioo and
Maintenance costs, and Key Performance Indicaton of the Contract for fiscal year 2019. There is no dme
extension or additional cost as result of this amendinent The origlnaJ contract agreement was approved by
Governor and Council on Oetober 7,201S, bom 825.

EXPLANA-nON

For there to be no tntemipdon in operation and maintenance payments, it is requested that tabled item 85B be
■mended and approved retroactively, effective July 27,2018.

It is respectfully requested that this resoladoo be approved.

Sincerely,

^ r 4.
Victoria F. Sheehan
Commissioner

Attachments
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THE STAn OF NEW HAMPSHIRE
D£PARTMEf>fr OF TRANSPORTATION

VietoHa F. Sheehan WiUUun Cass, P£^
Commissioner Assistant Commissioner

His Excellency^ Governor Christopher T. Sununu Bureau of Turnpikes
and the Honorable Executive Council May 24,2019

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorin the Department of Transportation, Bureau of Turnpikes within the Division of Operations, to amend an
existing professional service contract for the NH E-ZPass Back Office with Cubic Transportation Systems, Inc.
(Cubic), Vendor #267136. This amendment is to restructure the schedule for deliverables, payment of project
delivery and Operation and Maintenance costs, and Key Performance Indicators of the Contract effective July I,
2019 to December 31,2019. There is no additional cost as result of this amendment. The original contract
agreement was approved by Governor and Council on October 7,2015, Item #25.

EXPLANA-nON

RSA 237:16-b as amended in 2001 authorized the Department to participate in a regional Electronic Toll
Collection system (E-ZPass). Governor and Council on August 22,2001 authorized the Department to enter into
an Interagency Group (lAG) agreement to implement electronic toll collection in a manner that provides a
seamless toll system for motorists and commercial operators along the eastern seaboard of the United States.

On October 7,2015, Governor and Council approved the original contract with Cubic for the design, testing,
installation and maintenance services for the operation of the NH E-ZPass Back Office for the Bureau of
Turnpikes within the Division of Operations to be effective for a 6>year period through June 20,2021. The
contract also included provisions for three additional three (3) year optional periods up to but not beyond, June
30,2030 subject to Governor and Council approval.

On October 25,2017, Governor and Council approved an Amendment # I to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. ("Cubic") (VC# 267136) of San Diego, California, Item # 16, for the restructure of
the scheduled deliverables, payment of project delivery and Operation and Maintenance costs, and Key
Performance Indicators to be effective through Jurre 30,2018.

On May 16,2018, Governor and Council approved an Amendment #2 tothe Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. ("Cubic") (VC# 267136) of San Diego, California Item # 19A, for Cubic to become
the Merchant of Record to be effective through June 30,2021.

On July 27,2018, Governor and.Council approved an Amendment #3 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. ("Cubic") (VC# 267136) of San Diego, California Item #5B , for the restructure of
the scheduled deliverables, payment of project delivery and Operation and Maintenance costs, and Key
Performance Indicators to be effective through June 30,2019.

JOHN 0. MORTON BUILOINO • 7 HAZEN DRIVE • P.O. BOX 483 • CONCORD, NEW HAMPSHIRE 03302-0483

TELEPHONE: 603-271-2171 • FAX: 603-271-7025 • TOD ACCESS: RELAY NH 1-800-735-2964 • INTERNET: WWV.NHDOT.COM



On December 19,2018, Governor and Council approved an Amendment UA to the Agreement (Contract #2015-
068, State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. ("Cubic") (VC# 267136) of San Diego, California Item #5D, for the restructure of
the scheduled deliverables, payment of project delivery and Operation and Maintenance costs, and Key
Performance Indicators to be effective through June 30,2019.

A Back Office System to support Electronic Tolling, Video Tolling and Violation Processing is necessary to
continue to operate the E-ZPass system. The above referenced approved contract engages Cubic Transportation
Systems Inc. to perform design, testing, installation, maintenance and operation services for the NH E-ZPass Back
Office for the Turnpike System within the Division of Operations. This amendment specifically addresses the
continuation of the restructured contract in FY 20 for the implementation of the Back Office System (BOS) and
Customer Service Center (CSC) and their related maintenance and operation services under RFP 2015-068.

The BOS is specifically intended to be designed and developed to support the management of NH E-ZPass
accounts, including fund management on behalf of the Department; processing and reconciling all in-state and
out-of-state toll revenue collected, financial reconciliation and reciprocity with other E-ZPass agencies within the
Inter Agency Group; invoicingAdolation processing for unpaid transactions; management of the transponder
inventory and purchase and sale of transponders; integration of ail functions of a customer call centen
management of the operation of the E-ZPass walk-in-centers; and hosting and management of the NH E-ZPass
website.

In addition, the contract includes operation and maintenance of the NH E-ZPass BOS, and a locally established
and operated CSC that includes but is not limited to account maintenance, invoice and violation processing,
reciprocity file management, website maintenance, customer service support and operation of thm Walk-in-
Centcrs.

The initial portion of the contract was scheduled to be 14 months and involved the design, development, testing
and installation of an enhanced BOS and CSC. The BOS and CSC opened for operations on March 24,2017, at
a reduced level of functionally as defined under the contract. Contract Amendment 1 restructured the contract
with the BOS functionality approximately 60% with a goal to complete all the remaining deliverables and the
BOS up to 100% functionality by the end of FY 2018. Additionally, the project delivery and C^)eration and
Maintenance payment schedules were modified to reflect the estimated 60% functionality of the BOS and
Include incremental increases to payments in subsequent months as additional functionality is added to the
system through the release of twelve Spirals (computer programming releases) to bring the BOS up to 100%
functionality.

Cubic was not able to complete all the required Spirals and Design Deliverables (Documentation, Manuals,
testing) as required in Contract Amendment 3 and 4. This amendment is to restructure the contract again to
bring the BOS up to 100% functionality with the remaining Spirals 9-12 by December 31,2019. The monthly
O&M cost structure up to December is based on the Original Contract FY 19 cost excluding Walk-in Center,
Service and Organization Controb (SOCI) Report, and Pass Through costs. This monthly cost is then
portioned to allow for additional Spiral cost per this request (Amendment 5) to be included in the monthly
payments. The increased monthly O&M payments are based on the positive effect of the additional
functionality achieved under each Spiral. Walk-in-Center and SOC I audit cost will be per the original
contract Pass-Through cost have increased due to increase in Credit Card fee rate in combination with the
Increase in number of accounts and the postage due additional accounts increase correspondence and increase of
unpaid transactions (invoices) received for the Toll Lane system including Open Road Tolling. The total
contract cost will not exceed that specified in the original contract. On January 1,2020, the O&M payment
structure reverts back to the Original Contract requirements.



This amendment also requires all Design Deliverables (Final Acceptance testing, final documentation and
manuals) including Cash Payment Network and Automation of DMV Hold with Massachusetts and Maine to be
complet^ by December 31,2019.

The contract has been approved by the Attorney Ceneral as to form and execution. Funding for FY 2020 is
available and encumber^. Copies of the fully executed contract are on file ̂  the Secretary of State's Office and
the Department of Administrative Services' Offtce; and subsequent to Governor and CouikII approval will be on
file at the Department of Transportation.

It is respectfully requested that this resolution be approved.

Sincerely,

Victoria F. Sheehan

Commissioner

Attachments



STATE OF NEW HAMPSHIRE
DEPAItTMENTOF INFORMATION TECHNOUXSY

27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-000-735-2964

wwwjih.gov/doit

Dcnb Goo let

Commissioner

May 21,2019

Victoria F. Sheehan

Commissioner

State of New Hampshire
Depaitment of Transportation
John O. Morton BIdg., 7 Hazen Drive
Concord, NH 03302-0483

Dear Commissioner Sheehan:

This letter represents formal notification that the Department of Information Technology (DoIT)
has approved your request to amend a contract with Cubic Transportation Systems, Inc. (Cubic), (Vendor
#267136X of San Diego, California, as described below and referent as DolT No. 2015-068
Amendment E.

t

The purpose of tibis amendment is to restructure the schedule for deliverables, payment
of project delivery and operation and maintenance costs, and Key Performance
Indicators of the contract effective July 1, 2019 to December 31, 2019. There is no
additional cost as result of this amendment The original contract agreement was
approved by Govemor and Council on October 7,2015, Item #25.

This amendmem shall become effective upon Govemor and Executive Council
approval. There is no change to the contract end date of June 30,2021.

A copy of this letter should accompany the submission to the Govemor and Executive Council
for approval.

Sincerely,

Denis Goulet

DG/ik

DOT20I5-068E

cc: Charlie Bums



STATE OF NEW HAMPSHIRE

Department of Transportation
Bureaa of Turnpikes

RFP 2015-068

Back OfTice Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 5

WHEREAS, pursuant to an Agreement approved by Governor and Council, as a result of Back Office
Systems (BOS) Request for Proposal, on October 7, 2015, (herein after referred to as the "Agreement"),
Cubic Transportation Systems, Inc. ("Cubic") (VC# 267136) agreed to supply certain services upon the terms
and conditions specified in the Agreement and the Department of Transportation (hereinafter referred to as
the "Department") acting for the benefit of the Agency, agrees to manage the BOS and E-ZPass Customer
Service Center Program;

WHEREAS, pursuant to Provisioit 19.7 of the Agreement, the Agreement may be modified or amended only
by a written instrument executed the parties thereto and approved by the Governor aitd Council;

WHEREAS, the Governor and Council approved an amendment #1 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. ("Cubic") (VC# 267136) of San Diego, California on October 25. 2017 Item #
16, to be effective through June 30, 2018

WHEREAS, the Governor and Council approved an amendment #2 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of JranspcMtation and Cubic
Transportation Systems, Inc. ("Cubic") (VC# 267136) of San Diego, California on May 16, 2018 Item # I9A,
to be effective throu^ June 30, 2021

WHEREAS, the Governor and Council approved an amendment #3 to the Agreement (Contract #2015-068,
State Contract #5000591) between the Stale of New Hampshire Department of Transportation and Cubic
Transportation Systems. Inc. ("Cubic") (VC# 267136) of San Diego. California on July 27. 2018 Item #58, to
be effective through June 30, 2019.

WHEREAS, the Governor and Council approved an amendment #4 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. ("Cubic") (VC# 267136) of San Diego, California on December 19, 2018 Item
#5D to be effective through June 30, 2019;

WHEREAS, the Parties now wish to amend the Agreement as set forth in this Fifth Amendment;
\

WHEREAS, Cubic and the Department have agreed to amend the Agreement in certain respects:

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions contained in the
Agreement and set forth herein, the parties hereto do agree a.s follows:

1. General Provisions- Section 1.1 Contract Documents is hereby amended to add the following:

a. Contract Amendment 5

2. General Provisions- Section 1.2 Order of Precedence is hereby deleted and replaced as follows:

In the event of a conflict among any of the provisions in this agreement, following Order of Precedence shall
apply:

1. Contract Amendment 5

initial alt pages . Cubic Amendment 5 Contract Extension
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STATE OF NEW HAMPSHIRE

Department of Transportation
Bureau of Turnpikes

RFP 2015-068

BackOffice Systems to Support Electronic Tfilling, Video
Tolling A Violatioa Processing
CONTRACT AMENDMENT 5

2. Contract Amendment 4;

3. Contract Amendment 3;
4. Contract Amendment 2;

5. Contract Amendment 1;

6. The State of New Hampshire, Department of Transportation Contract 2015-068
(resulting Contract from the RFP, once executed).

7. The State of New Hampshire Terms and Conditions, as stated in Appendix H of the
RFP.

8. Final State Responses to Vendor Inquiries to RFP 2015-068.
9. RFP 2015-068 BackOffice Systems to Support Electronic Tolling, Video Tolling and

Violation processing dated December 9, 2014 with related attachments, appendices,
and Addendum #1.

10. Cubic Proposal including interview presentation material and response to State's
questions to RFP 2015-068.

3. Exhibit A of the Agreement, Section 2 Deliverables, Milestones and Activity Schedule is hereby
amended to add the following:

Phase 111-A Provisional Go-Live - Phase III-A shall be defined as the period of operation from Go-Live on
March 24, 2017 up to the effective date of Contract Amendment 1. The Parties agree that, pursuant to the
terms of the Agreement, payments for Operations & Maintenance have not been made to Cubic for this Wiase
due to the incomplete design and build of the BOS. The Parties further agree that the Department, in its sole
discretion, has made payments to Cubic for pass through costs actually incurred during this period in
accordance with the terms of the Agreement. Additionally, the Parties agree that no further Operations &
Maintenance payments are owed to Cubic for this Phase. Finally, the Parties agree that Key Performance
Indicators (KPI) have not been implemented during this phase based on the incomplete design and build of
the BOS.

Phase lll-B Stabilization- The Parties agree that the BOS has reached 60% (as of October 2017) of intended
BOS functionality at the conclusion of Phase III-A. During Phase lll-B, Cubic shall implement Spirals 1-7
including 7A and 8 as described below which are comprised of programming enhancments to bring the BOS
functiortality to 80%. Payments for the Design & Build of this Phase shall be made in accordance with Table
1.5. Project Delivery Detail Cost Phase I -III-A-D.

Phase III - B - Schedule and High Level DMcription of Delivery: The following "Spirals" do not
represent new scope of work within this Agreement. Rather, the Spirals, as designated by the associated JIRA
ticket list as mutually agreed between NHDOT and Cubic, represent agreed upon delivery methods and
milestones for the remaining Scope of Work already within the Agreement. Nothing contained herein shall be
construed to relieve Cubic of any scope of work or deliverables within the Agreement.

Spiral I & 2 - Completed
•  BOS Account Management Fixes to provide better functionality for the CSC operators.
•  Request Address Look up from Connecticut DMV so invoices can be sent.
•  Improvements to Image Review System including system controls parameters on certain plate

types and an improved "help" feature for operators.

Initial all pages Cubic Amendment 5 Contract Extension
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STATE OF NEW HAMPSHIRE

Department of Transportation
Burean of Turnpikes

RFP 2015-068

Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 5

Spiral 3 & Spiral 4 - Completed
•  BOS Case Management improvements for better tracking of customer request.
•  Issuing InvoiceA^iolation Dispute and other Dispute Correspondence to customers.
•  Improvements to Image Review System regarding Plate Type for Massachusetts and Maine

Spiral 5& 6 - Completed
•  Transaction Processing Rules refined including reject and pending transactions.
•  InvoiceA'iolation Processing Rules refined including escalation process.
•  KPI's. 2. 6, 22. 23, 30, 42,43 per table C-9 Key Performance Indicators for FY 2019

I

Spiral 7-Completed
•  Interactive Voice Response (IVR) system implementation
•  BOS document Imaging System for incoming Customer Correspondence and other

documents to allow for the documents to be attached to customers* accounts. This allows

CSC operators quick access to document during their calls with the customer.
•  All Customer Correspondence finalize and implemented through mailed or email per the

Business Rules

•  Automation of Refunds processing.

•  Automatic Clearing House (ACH) per NACHA

•  Outstanding issues fn>m previous Spirals
•  PCI compliance

•  KPI's 10, 15. 16, 46 per table C-9 Key Performance Indicators for FY 2019
•  Reports to be delivered in May 2019

Spiral 7A & 8-Completed

•  Interactive Voice Response (IVR) system improvements
•  DMV & DMV Hold Process for Massachusetts and Maine and reporting improvements
•  Outstanding issues per the approved Jira List
•  7 Day to Pay account improvements

•  Violation Reports

•  Transaction Processing Reports '
•  Financial Reports

•  Customer Service Reports

•  KPl 25 per table C-9 Key Performance Indicators for FY 2019
•  IVR Reporting

•  Address Management - implementation of skip tracing. Address normalizing, US Postal
forward addressing.

Phase III-C Post-Stabilization -During this period Cubic shall implement Spirals 9-12 to bring the BOS
functionality from 80% to 100% per this Agreement. Payments for Design & Build of this Phase shall be
made in accordance with Table 1.5. Project Delivery Detail Cost Phase I -III A-D

Payments for Operations and Maintenance during this period will be made in accordance with Table 1.6.3
Cubic Operational Cost as amended herein through December 31, 2019. As Spirals are implemented, tested

Initial all pages Cubic Amendment 5 Contract Extension
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STATE OF NEW HAMPSHIRE

Departmeot of TraDSportatk>D
Bureau of Turnpikes

RFP 2015-068

Back OfTice Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 5

and approved by the [)epartinent various KPI shall also be implemented as described within this Contract
Amendment at Table C-9. At the end of this period the BOS shall be operating with the entire major
functionality in-place with the exception of system enhancements i.e. Cash Payment Network, DMV Hold
Automation as described in Original Contract to be completed in Phase III D. At the conclusion of this
period. Cubic shall commence full operations in accordance with Phase IV of the Agreement and Phase lll-D
Final Acceptance requirements of this Amendment.

The following "Spirals'' do not represent new scope of work within this Agreement. Rather, the Spirals
represent agreed upon delivery methods and milestones for the remaining Scope of Work already within the
Agreement. Nothing contained herein shall be construed to relieve Cubic of any scope of work or deliverables
within the Agreement.

Spiral 9 July 2019

•  Transponder Inventory

•  Frequency Discount Plan
•  Problem Plates

• OTG Kit algorithm

•  KPI's I. 21. 24. 26. 27. 28, 31. 37. 41. 44, 45, 47 portable C-9 Key Performance Indicators
for FY 2020

•  Text messaging

•  DMV Hold processing

Spiral 10-September 2019

•  GL-GL data generation, Lawson interface, trial balance implementation
•  KPI's 38 & 39 per table C-9 Key Performance indicators for FY 2020

Spiral II - August2019
•  Problem Plates

•  System^Maintenance Alanns/notiHcations
•  KPI's 40 per table C-9 Key Performance Indicators for FY 2020

Spiral 12-August 2019

Fleet Files - upload of Business account fleet information
Mobile Application

KPI's 34,

Credit Card Updater implementation
Invoice - Transfer of Responsibilities (TOR) of invoice from a Rental car agency to the
renter.

•  OTG retailer web access

This work is in addition to and not in lieu of the deliverables listed in Table 1.5

On January I. 2020 the Operations and Maintenance payments shall revert back to the Original Contract
Requirements. Spirals accepted after January 1, 2020 will not be paid. Pursuant to the terms of the Original

Initial all pages Cubic Amendment 5 Contract Extension
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STATE OF NEW HAMPSHIRE

Department of Tra nsportatioo
Bureau of Turnpikes

RFP 2015-068

Back OfTice Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 5

Contract, Cubic shall not receive an Operations and Maintenance payment unless all the Spirals are corhpleted
and accepted including Post Spiral Release testing fixes.

Phase lll-D Final Acceptance: During this period Cubic shall complete Cash Payment Network and DMV
Hold Automation, update any documentation as required due to these new functionalities and perform Final
System Acceptance testing, AKA End to End testing per #10 Exhibit M. Payments for Design & Build of
this Phase shall be made in accordance with Table 1.5. If at the conclusion.of Phase lll-C Post-Stabilization

all the Spirals and the Standard Operating Procedures document for the System has been accepted, the State at
its sole discretion, may grant Provisional Final Acceptance and allow Cubic to invoice Operational and
Maintenance payments through December 31, 2019 per Table 1.6.4 Cubic OpCTational Costs for FY 2020 of
the Original Contract.

If Phase I-lll A-D, including but not limited to Cash Payment network and DMV Hold Automation is not
completed and accepted by December 31, 2019, pursuant to the terms of the Original Contract, Cubic shall
not receive any Operations and Maintenance (O&M) payments beginning January I, 2020 forward until
Phase I-lll A-D is complete. These O&M payments will not be retroactive aAcr completion and acceptance
of Phase I-lII A-D Deliverables. The Contractor can request an extension beyond December 31. 2019 if
additional time is required due to circumstances outside of its control. Such request for an extension will not
be unreasonably denied.

4. Exhibit A of the Agreemeot, Section 2.1 Desigo/Implementation/Testing Table is hereby replaced with
the following to align with Phase 111 A-C.

Item

No.
DeUveraUc/MUcstoiic

Delivcnible

Type
Projected Delivery Date

1 Notice to Proceed/Performance Bond Completed

2 Project Schedule (Baseline) Written Completed

3 Final Project Management Plan Written Completed

4 Final Implementation and Transition Plan Written Completed

5 Requirements Trace £)ocument Written Completed

6 Draft Business Rules [X)cument Written Completed

7 Draft Interface Control Documents Written Completed

8 Final Data Migration Plan Written Completed

9 Preliminary System Design Document Written During Phase III C

10 Final Master Test Plan Written Completed

11 Final Interface Control Documents Written Completed

12 Final System Design Document Written During Phase III D

13 Final Go-Live Plan Written Completed

14 Final Business Rules Document Written Completed

IS Draft Standard Operating Procedures Written Completed
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STATE OF NEW HAMPSHIRE

Department of Transportation
Bureau of Turnpikes

RFP 2015-068

Back OfTice Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 5

16 Draft Reports Manual Written Completed

NEW Provisional Go-Live Completed

NEW RTM requirements deployed in production Completed

17 Final Suspension of Operations Plan Written Ehjring Phase IN D

18 Draft User Manuals Written Completed

19 Draft Disaster Recovery Plan & Business Continuity Plan Written Completed

NEW
Stabilization OST (regression + new functionality) AKA Mini
End to End Testing

Written/Test During Phase III B

NEW Stabilization Functionality per RTM Go-Live Written/Test During Phase 111 B

I9A Final Disaster Recovery Plan & Business Continuity Plan During Phase III C

20 Final Training Plan Written Completed

NEW Post-Stabilization Spirals 8-9 Written/Test During Phase III C

NEW Post-Stabilization Spirals 10-11-12 Written/Test During Phase ill C

21 Final User Manuals Written During Phase 111 C

7.7. Final Rrpnrts Mantwl Written During Phase III C

23 - Final Standard Operating Procedures Written During Phase Ml C

24 InitinI System Test Completion* Written/Test Removed

26 Data Migration & Go-Live Completion* Completed

25 &

27

Interface & Commissioning Test Completion/Final
Acceptance* AKA End (o End Testing

Written/Tcst During Phase HID

28 Retainage Released** 5.00%

^Completion shall be based on approval by NHDOT
**Retainage Released after all final items, including satisfactory
list issues are delivered, approved and closed.
'Final due dates will be set based on Cubic Project Schedule approved

completion of all documentation, punch

by NHDOT.

5. Exhibit B of the Agreement, Section 1.2 Summary Cost Detail is hereby replacing the payment structure
Table 1.5 Project Delivery Detail Cost Phase I - 111 under this section with the following table. This modifies
the deliveries and milestones to reflect the actual status of the project. The changes result in no increase to the
Contract cost.
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6. Eibibit B Section 1.6 Cubic Operational Cost is hereby amended by replacing Table 1.6.3 Cubic
Operational Cost for FY 20 with the table below. This revised Maintenance cost structure shall only be
utilized through December 31, 2019 and shall be void as of January 1, 2020. On January 1, 2020 the
Agreement will revert back to the original contract payment structure for Operations & Maintenance, unless
further revised by the Parties.

moimntCmends) TlamacUanMocaesIni 1

OesaWw MFTS tee mo sepmo CM mo HewFm Dec mo Teal
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SoinlRt(cn«9 $  1S.OCD.OO S  13,000.00 5  15,00000 5  15.00000 5  1S.QOOOO s  isooooo 5  9000000
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$  27.49179
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5  . 221847.30
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1

J
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$ U3.80S.12

S

5 219,935.71

S  7.01O33

5  7.879.33

5 10108046

5  4.00000

5 241.925.72
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S  7,879.33
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5  7.01033;
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Cubic shall be eligible to receive the Transaction Processing payment increase related to a Spiral Release after
the Department tests, approves and Spiral is released into Production, including any system reporting in
accordance with the terms of this Agreement relating to approval of deliverables. A Spiral Release will be
considered final, and therefore eligible for payment, after it is provided to the Department for pre-production
testing and approved for release to Production. After the Spiral is moved to Production, the Department will
perform Post-Production testing and acceptance. The Parties agree that the Department shall have at least two
weeks to review and test the Spiral Pre-Production before determining whether it should be approved and
placed into Production. The Ctepartment will also be performing Post-Production testing for at least two
weeks for acceptance of the Spiral.

All Spirals shall be implemented as noted in the table. If a Spiral Release is delayed or not approved, the
Department shall not make the Transaction Processing payment increase to Cubic for that month and shall not
make any back payments after the Spiral is complete. If a Spiral is completed, approved and accepted earlier
than designate in Table 1.6.3 above, the monthly Transaction Processing Spiral Release payment amount will
be applied for that month based on Spiral being Release into Production and shall continue through Decemb^
2019 as long as the Spiral has be accepted per the contract amendment i.e. Spiral 11 is completed in July,
Spiral 11 payment will be include in July and if accepted each month thereafter to December 2019.
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If during Post Spiral Release testing and prior to acceptance, system defects associated with the Spiral are
detected the Department reserves the right to reduce subsequent Transaction Processing payments related to
the Spiral or assess KPrs.

If Cubic renegotiates the credit card fees with the Merchant during this Contract Amendment and reduces the
credit card fee rate, the delta savings between the existing credit card fee rate and new credit card fee rate,
shall be paid to Cubic in their monthly O&M invoices up through December 31, 2019.

7. Eihiblt M Addendum 1 issued January 22,2015, Reference # 22 referred to RFP Appendix C-1.5.8.2
Key Performance Indicators (KPI), Table C-9 Key Performance Indicators Column Required
Performance is hereby amended to add the following table for Fiscal Year 20:

The FY 2020 KPI Required Performance table below is broken out by Pre-Spiral Release and Post Spiral
Release. The KPI Required Performance listed under "Pre-Spiral Release" shall be assessed for the month the
contract amendment is approved and each month thereafter until the applicable Spiral Release is approved.
The Post Spiral Release KPI will be reported for the month after the designated Spiral Release is approved by
the Department and placed in pi^uction. A Spiral Release can also change the KPI Required Performance,
for example Required Performance # 10 will change from ISdaysto 10 days after Spiral 7 is approved. The
Post Spiral Release noted in the table is based on the Addendum # I. Starting on January 1, 2020 of Fiscal
Year 20 all KPI's will be assessed per the Contract, regardless of the status of Spiral Releases.

Table C-9 Key Performance Indicators for FY 20120

it Required Performance KPI

Category
Pre- Spiral
Release

Post Spiral
Release

spiral
Release

1 Phone System Availability shall be 99.9% or
greater. Pre-Spiral Release will be based on
Call Center's hours of Operation. Post-Spiral
release will be based on 24/7 availability

System 99.9% 99.9% Spiral 9

2 Correctly handle of all data entry and each
activity for Customer interactions at required
percentage.

Customer

Satisfaction

90% 98.0% Spiral 6

3 90% of all images identified for manual image
review to be processed within 1 day of the
transaction and images received at the BOS.

Image
Review

70.0% 90.0% Spir^ 4

4 100% of all images Identified for manual image
^iew to be processed within 3 days of the
transactions and Images are received at the
BOS.

image
Review

80;()% 100.0% Spiral 4

5 100% of Customer transponder orders for the
month are sent within 2 days of receipt of the
order

Fulfillment 95.0% 100.0% Spiral 4

6 100% of transponder status changes (e.g. lost/
stolen/ new) arc updated within 1 day of
request; or immediately when received by
phone or in person

Fulfillment 95.0% 100.0% Spiral 6
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7 Dally Revenue reconciliation -
100% of all revenues posted and
payments received as reported
by the Toll System recorwiled
with the system within 3 days

Financial 3 3 Spiral 4

8 100% of all financial and

transactional monthly reports
are available, reviewed and
reconciled within ID days after
month end.

Reporting 10 10

9 Produce the daily settlement
reports & request for transfer of
funds data within 1 day of the
close of the business day.

Reporting 3 1 Spiral 4

10 100% of dte operational reports
are accurately submitted to
NHDOT within ID calendar

days of period end (including
KPI reporting). Operational and
KPI reporting will evolve over
each Spiral implementation.

Reporting 15 10 Spiral 7

11 Complete investigation of all
credit card charge backs within
3 days of report from credit card
processor

Financial 3 3 Spiral 4

12 All credit card, cash, checks, or
money orders reconciled by
close of the following business
day.

Financial I 1

13 Credit Card Processor statement

reconciliation shall be

completed by close of the
following business day.

Financial 1 1

14 Monthly reconciliation between
bank statements, system, and
trial balance shall be provided
within 5 days of the calendar
month end.

Financial 5 5

15 Monthly reconciliation of
settlement to agencies shall be
provided within 5 days of the
calendar month end.

Financial 7 5 Spiral 7

16 Produce reciprocity report and
invoice to E-ZPass Group
agencies by 13th day of each
month.

Financial 15 13 Spiral 7

17 100% of PCI audits completed
on time

Compliance 100.0% 100.0%
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18 100% ofSSAEI6 compliance
exceptions resolved within S
Days of report, or within such
other time period as agreed by
NHDOT in the applicable
remedial plan

Compliance
t

100.0% 100.0%

19 Zero Privacy Breach - Credit
Card or Bank Account Data

Compliance 0 0

20 Zero Privacy Breach - Personal
Account Information

Compliance 0 0

21 Back Onice System
Availability shall be at required
percentage.

Systems 99.5 99.982% Spiral 9

22 Web System Availability shall
be at the required percentage.

Systems 99.5 99.9% Spiral 6

23 99.9% of NH transactions

received from the Lane/ORT
from the Normal or Closs-

Mismatch file are processed
correctly and within 24 hours
(Pusl-Spiial) tiiid 48 liuui» (Pic-
Spiral) from the point at which
(he transaction is received by
the back office systems for
posting.

Systems 99.9% 99.9% Spiral 6

24 99.9% of all file transfers (i.e.
lAG, DMV) are assembled'and
transmitted within 24 hours.

*excludes the mail house files

until the new mail house is

implemented in June 30, 2019.

Systems NA 99.9%

/

Spiral 9

25 Customer satisfaction

• phone
• walk-in

• e-mail

• web

• secret shopper

Customer

Satisfaction

NA 85.0% Spiral 8

26 Logging Toll or Violation
disputes by entering Into the toll
system within 1 day of receipt
of written complaints or
disputes from the Customer or
immediately when taken in
person or over the phone

Violations NA 99.9% Spiral 9
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27 95% of complaints, Toll and '
Unpaid TollA^iolation disputes are
resolved within 3 days from the
logging of the complaint (excludes
DMV Hold transactions).
Resolution is defined as

performance consistent with the
business rule.

Customer

Satisfaction

NA 95.0% Spiral 9

28 All Toll and Unpaid TollA^iolation
disputes are resolved within 5 days
(excludes DMV hold transactions).
Resolution is defined as

performance consistent with the
business rule.

Violations NA 100.0% Spiral 9

29 Speed of Answer - 95% of calls
received are answered within 180

secortds of accessing the queue to
speak to a GSR

Customer

Satisfaction

75% 95.0% Spiral 5

30 Speed of Answer (DMV Holds) -
85% of calls received are answered

within 60 seconds of accessing the
queue to speak to a CSR

Customer

Satisfaction

NA 85.0% Spiral 6

31 Customer wait time does not

exceed 10 minutes. Pre-Spiral this
cannot be measured, however
staffing levels shall be maintained
to strive to meet this target.

Customer

Satisfaction

NA 10 Spiral 9

32 98% of all license plate
transactions processed through
manual image review identified
correctly by the manual image
review process (correct vehicle
plate, state and type; or, correct
code off codes identified)

Image
Review

NA 98.0% Spiral 4

33 95% of all manual image review
"reason codes" are assigned
correctly to the image

Image
Review

NA 95.0% Spiral 4

34 100% of statements, invoices, and
Violation Notices mailed or

emailed within the document

generation date (as set out by
NHDOT for issuing the statement,
invoice or Violation Notice)

'Pending mall house conversion

Notice NA 100% Spiral 12
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35 Notice of payment failure sent to
Customers with a foiled payment
(including automatic payment)
within 1 day of the Contractor
receiving notification of failure

Notice NA I Spiral 2

36 Request credit card and ACH
replenishment and payments
within 1 day of reaching
replenishment threshold OR issue
replenishment and payment notice
to cash/check Customers within

one day of reaching replenishment
threshold.

Financial NA 1 Spiral 2

37 100% of refunds issued within 10

days of the customer request date
(as set out by NIIDOT for issuing
refunds)

Customer

Satisfaction

NA 10 Spiral 9

18 Monthly recnnr.iliation of all
general ledger accounts on the trial
balance shall be provided within 5
days ul Itie calendar iiiutilh end.

FinAocinl NA f, Spiral 10

10 Monthly rnronr.iliation of arcnunts
receivable aging, trial balance, and
account balances shall be provided
within 5 days of the calendar
month end.

FinAnrinl NA s Spiral 10

40 97/u of all Customer contact notes

tor the month have the correct

reason code and notation recorded

Customer

Satisfaction

NA 97.0^/« Spiral 11

41 Contractor responsiveness to track
and resolve maintenance support
issues, and general requests from
NHDOT.

Systems NA 5 Spiral 9

42 Violation of internal procedures
and/or controls.

Compliance 0 0 Spiral 6

43 Zero violations internal controls as

identified in the standard operating
procedures and internal controls
documentation.

Compliance 0 0 Spiral 6
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44 Load Time shall not exceed 5

seconds, where Load-Time is

the time required to load
existing Customer information
after the Customer's or video

account number, vehicle plate,
or other identifying
characteristic has been entered

by a system user.

Systems NA 5 Spiral 9

45 Save Time shall not exceed 5

seconds, where Save Time is
the time required to save
updated information.

Systems NA 5 Spiral 9

46 More than 85% of phorre or in-
person complaints are resolved
at first Customer contact such

that no additional contact with

the Customer is required to
address the specific complaint

Customer

Satisfaction

NA 85.0% Spiral 7

47 100% of all unpaid transactions
are escalated through the
invoice and violation process
accurately at the point in time as
defined by the business rules

Violations NA 100.0% Spiral 9

48 Content updates to the static
pages on the Website which do
not require coding or
functionality change are
accurately implemented within
1 day of notification and within
1 day of approval by NHDOT

Systems NA 1 Spiral f

8. Exhibit M Addendum 1 issued January 22,2015, Reference U 22 referred to RFP Appendix C-1.5.8.2
Key Performance Indicators (KPI), Table C-9 Key Performance Indicator 31 is hereby amended to read
as follows:

Required Performance Measurement KPI Non-Compliance Points

Customer Average Monthly Wait time
does not exceed 10 minutes.

Contractor to

Provide

performance
measurement

method.

5 points for each 30 second interval that
exceeds the 10 minute monthly average

10 points for each 30 second interval that
exceeds the 15 minute monthly average.
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9. Exhibit M NHDOT RFP 2015-068 (with Addenda) Incorporated is hereby amended to add the
roltowing:

Lost revenue for FY 20. During FY 20 Cubic shall document and report a!) lost revenue on a monthly basis.
At the end of the Fiscal Year lost revenue shall be reviewed by the Department from the effective date of this
Contract Amendment to December 31,2019 to make a determination if the lost overall revenue will be

reimbursable to the Department pursuant to the terms of this Agreement. Notwithstanding any language in
this section, the Department retains the full authority to assess lost revenue damages against Cubic at any time
if the Department determines that it has suffered lost revenue as a result of the acts or omissions of Cubic in
its performance of this Agreement.

j

10. Exhibit M NHDOT RFP 2015-068 (with Addenda) Incorporated, Section C-4.9.6 Acceptance
Testing is hereby replaced as follows:

The intent of Final System Acceptance testing, AKA End to End testing is to verify that the System and all
related services are in conformance with the Requirements and subsequently approved design documentation,
plans, manuals and other deliverables. Final System Acceptance Testing shall be performed under live
conditions, using actual production data (test accounts and plates as needed) within 30 days of Phase HI C
completion. Final System Acceptance Testing shall include validation of the functionality s^cifled below
ba.sed on the RFP and the Key Performance Indicators (KPFs) with NHDOT. The KPFs shall be tested and
verified for one (I) month. During Final System Acceptance Testing the Contractor and NHDOT shall
validate that all reports of the System are accurate and generated appropriately. NHDOT reserves the ri^t to
withhold issuance of Final Acceptance until all reports are accurate and in accordance with the requirements,
business rules and approved design documents and reports manual.

1) Customer Account Management Functions;
2) C^l Center — Customer Service Representative Call processing. Interactive Voice Recognition (IVR)

functionality;
3) Transaction Processing including but not limited to image review process, E-ZPass Inter-Agency

Group processing, InvoiceA^iolation notices and New Hampshire Department of Motor Vehicle Hold;
4) Customer Correspondeiice documents including statements. Communication Configuration (Library

of Communications shall be updated to reflect system processing;
5) Website Functionality and GUI;
6) Mobile Application and GUI;
7) Payment processing- Including credit/debit card, ACH, cash, check;
8) Transponder Inventory Management Functions;
9) Reporting;
10) Financial Accounting Functions - Including reconciliation, audit and reporting;
11) System Security-Role/Privilege Management and reporting;
12) Audit Trail Capture and Analysis - supports the identification and monitoring of activities within the

System or application including MOM's alarms and reporting; and
13) Test Input Validation - ensures the application is protected from buffer overflow, cross-site scripting,

SQL injection, and unauthorized access of files and/or directories on the server.

Cubic shall manage and track any anomalies, failures, or other issues noted under Final System Acceptance
testing. These observations shall be tracked in a punch list format and reported on a weekly basis, at a
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minimum, to NHDOT. Cubic shall satisfactorily address all punch list items prior to receiving Final System
Acceptance from NHDOT. NHDOT reserves the right to request re-testing of any punch list item prior to
granting Final Acceptance. Final System Acceptance testing shall be the final test to be completed and shall
only be initiated once all of the System elements have been installed and configured and all previous tests
have been successfully completed. Cubic shall supply test scripts for NHDOT review and comment no later
llian 30 days prior to commencement of the test. NHDOT reserves the right, at its sole discretion, to
determine if the System and associated services meets the requirements of the Contract.

11. The Agrcemeut is hereby amended to add Exhibit P Back Onice System Contract Amendmeot
DescriptiODs as follows:

CONTRACT AND

AMENDMENT

NUMBER;--'

AMENDMENT TYPE EFFECTIVE DATE ; contract AMOUNT

Original Contract October 7,2015 through
June 30,2021

S51,889,724J3

»

Amendment # 1 Amendment 01 OAC approval dare thmngh
June 30, 2018

SO.Ofl

Amendment # 2 Amendment 02 G&C approval date through
June 30, 2021

so.oo

Amendment U 3 Amendment 03 G&C approval date through
December 31, 2018

so.oo

Amendment U 4 Amendment 04 G&C approval date through
June 30, 2019

so.oo

Amendment U 5 Amendment 05 G&C approval date through
December 31, 2019

so.oo

--- •

CONTRACT TOTAL
•••• -

$51389,THW

Initial all pages
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STATE OF NEW HAMPSHIRE

Depaitmeot of Transportatioa
Borean of Tarnpikes

RFP 2015-068

Back Oflke Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMEmiMENT 5

Except as provided herein, all provisions of the Agreement shall remain in full force and effect. This
modification shall take effect upon the approval date from the Governor and the Executive Council.

fN WITNESS WHEREOF, the parties have hereunto set their hands as of the day and year first above
written.

McDevitL Vice PresidehiJoe McDevitt, Vice President of Contracts

Cubic Transportation Systems, Inc.

Corporate Signature Notarized:

STATE OF California COUNTY OF San Diego

Date: May 28, 2019

A notary pubttc or other officer cornpleting
this certificate verifies orrty the identity of
the ir>dividual who siprved the document to
wtticn tftis certiTicate is attached, and not
the truthfulness, accuracy, or validity of
that document.

On this the 28th day of May, 2019, before me, Cathy Dine, Notaiy Public, the undersigned Officer
Joe McDevitt, personally appeared and acknowledged himself to be the Vice President, Contracts, of
Cubic Transportation Systems, Inc., a corporation, and that he, as such Vice President of Contracts
being authorized to do so, executed the foregoing instrument for the purposes therein contained, by
signing the name of the corporation by himself as Vice President of Contracts.

aTHYOWt ^
IN WITNESS WHEREOF I hereunto set my hand and official seal.

CATHY OiNt

Notary Publk • Cflifornij

Notary 'ic/Ju5tioo of the Poooo

My Commission Expires: June 13, 2022 (SEAL)

H iL—
Victoria Sheehan,
Commissioner

State of New Hampshire
Department of Transportation

Date:

San Dicfo County f
Coffltninionf 2242807 t

My Comm. Cxplrn Jun 1 ]. 2022 k

A i kJiM,

Approval by Attorney General Office

Date:

Date:

Approval by the Governor and Council

Initial all pages
Cubic Transportation Systems, Inc. Initials ^

Cubic Amendment 5 Contract Extension
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^CUBIC

CUI^IC TRAN.SPOR'I A'IION SYSTKMS. INC.

INCUMBF.NCY CIZRTIFICATF

I, David A. Jenkins. Vice Presidem, General Counsel & Secretary of Cubic Transportation Systems.
Inc.. a Calilbmia corporation (the "Coiporation"), certify that, as such Officer, (a) I have access to all
of the original records of the Corporation and that Joe McDcvitl has been duly elected to. and on this
dale holds the office of Vice President Contracts, and (b) pursuant to a re.solution by the Board of
Directors of this Corporation effective I'ebruary 18. 2019. is authorized to execute and deliver, in
their discretion, on behalf of the Corporation contracts or agreements in connection with the State of
New Hampshire Department of Transportation Back OHlce Systems to Support Electronic Tolling.
Video Tolling and Violation Processing. Bureau of Turnpikes Contract RFP 2015-068. I further
certifv that said resolution is still in full force and cITcct.

I

IN WITNESS WHEREOF, 1 have hereunto set my hand and ofllcial seal as Secretary of the
Corporation this 28"' day of May 2019:

. Jenkins

e President. General Counsel &. Scciviar>



state of California
Secretary of State

CERTIFICATE OF STATUS

ENTITY NAME:

CUBIC TRANSPORTATION SYSTEMS, INC.

FILE NUMBER:

FORMATION DATE:

TYPE:

JURISDICTION:

STATUS:

C0650945

05/05/1972
DOMESTIC CORPORATION

CALIFORNIA

ACTIVE (GOOD STANDING)

I, ALEX PADILLA, Secretary of State of the State of California,
hereby certify:

The records of this office indicate the entity is authorized to
exercise all of its powers, rights and privileges in the State of
California.

No information is available from this office regarding the financial
condition, business activities or practices of the entity.

gA- OP >

£ijLlFOH35^

IN WITNESS WHEREOF, I execute this certificate
and affix the Great Seal of the State of
California this day of May 24, 2019.

ALEX PADILLA

Secretary of State

NP-2S (REV 02/2019) DLS



ACORCf CERTIFICATE OF LIABILITY INSURANCE
DATE (MMOOIWW)

04/11/2019

THIS CERT1PICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIRCATE DOES NOT AFRRMATIVELY OR NEGATIVELY AMEND. EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLIOES
BELOW. THIS CERTIRCATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURERfS). AUTHORIZED
REPRESENTATIVE OR PRODUCER, ANDTHE CERTIRCATE HOLDER.

IMPORTANT: If th« cvrtifkMt hoUer Is sn ADDITIONAL INSURED, tha potlcyOes) must Hive ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms end conditions of the policy, certain policies msy require en endorsement A statement on
this certlflcete does not confer rights to the certWcate holder In lieu of such endorsement's).

tOBTOT
NAUC:

ceuui

AOOMM:

moouccx

MCGftlFF, SCiaELS S WIUIAMS OF TEXAS. INC.
StSTcwn S Country Bhd. SiAe 900
Houston. TX 77024-4549

Cubic TmponsSon Sysbrns. Inc.
seso Kewny Um Road
SsnDieQ0.CA92111

iwtunEmtiAFyowossocwemoi | ...byes.
20443

wu

20427

iwsuwei A :Continentd C—udly Conymy j

wsuegit B TrantpoftaHon Ineurwce Compeny j
wsusMc tAmarican C—uaSy Compacy d RMding. Panfuytyento ;

MSURiii D :<^ttnarM lfMrar« j

jNsywts: i,

tiuuitcit F: I
COVERAGES CERTIFICATE NUMBER:MXJPW4SV REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREM IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONOmONS OF SUCH POLICIES. LIMITS SmOWN MAY MAVt bttN KtUUCtU BY HMO ULAJI^.

^1 TveeoFitsuwAwce iSofSipr policy wuueat | nEScony^TiiSwW^i | mm

■raSiSSismsssfT
COWCTCIAI OtWIWALUASMJTV

CUUMS-IMOC OCCUR

CCNt ACOnCQXTC IMT *PPtl63 PEA.

I  □ LOC
! OTHER

EACH OCCURRENCE
i MUAOETO RENTED
I PREMSES (Ea octuwanca)

ICO tXP

WRSOMAl a ADU INJURY

GENERALAGGREOaTE

PRODUCTS. COMPfOP AGO

TSBsnzsTsarnnir
(EtlSWWj
BOOLY INJURY (Par pMon)'

1.000.000

I 000 000

vooo.ooo

'sim.bbo
3'.o66!o6b

AUTOMOeU LUBtLITV

ANY AUTO

OWNED
AUTOS ONLY
HRCO
AUTOS ONU

UHBReUALUS

EXCESS LIAS

OEO n RETENTIONS

SCHEEXAEO
AUTOS
NONOWNED
AUTOS ONLY

-.l
: BOOLY INJURY <PMaceiM) ; S

OCCUR

CLAIUS-UAOE

voss^SEsr

rPKdPERtV'cMMASI'
i(!lr4GKdt(>).. .

iwnir?ftiA icvnipi>is EACH OCCURRENCP

ACCRECATE

, U°iS:
s  I EL EACHACaOEMT _j^EL DISEASE-EAEMPLOYEE

> E L D6EABE ■ POLICY LMl

i.ooaooo

1.000.000

WORKERS COMPCNSATXM
AND EHPLOrClir LIABLITY ^,11
ANYpHOPRIETOR/mRTOEWexECUTIVe rTn
OFnCERMEMBER EXCLU0EO7 N I
libnanofylnNH} ' '
IM*. dMcrKw mdw
DESCRIPTION OF OPERATIONS Mew

89557555585:
WC80729022Sa
WC6072902177

AZ,OASMA
OA
AOS

-  1(V01/2016

1.000.000

i.dbb'.^
i.ooo^obb

OeSCnPTlCN of CFCRATKMS I locations t vehicles (ACORO III, AavWeM RvMrtii ScheVi4i. inay be etteehea tf  met* epece le raeuIrM)
RE:Con1rsctRFP201SO68. >

In the event of cancellation by the insurance compeniea. the policies heve been endorsed to provide (30) days Notice of CanceBation (except lor 10 deye for non-payment of
prorriiurTt) lo the certificate holder shown below.

CERTIFICATE HOLDER CANCELLATION

8M0UL0 ANY OF THE ABOVE DESCRSEO POLICBS BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF. NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY pmwISIONS.

Stats of New Hampahire Oeparlmenl ofTransportatlon.
Bureau of Tu(T^Ml«s
P.O. Box 2950 .
Concord. NH 03302-2950

NJTHOIUZEO REPflESEMTATtW

(
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