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THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

Department of Transportation

Victoria F. Sheehan William Cass, P.E.
Commissioner Assistant Commissioner
His Excellency, Governor Christopher T. Sununu Bureau of Turnpikes
and the Honorable Executive Council December 30, 2019

State House
Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Transportation, Bureau of Turnpikes within the Division of Operations, to
retroactively amend an existing professional service contract for the NH E-ZPass Back Office with Cubic
Transportation Systems, Inc. (Cubic), Vendor #267136. This amendment is to restructure the schedule for
deliverables, payment of project delivery and Operation and Maintenance costs, and Key Performance Indicators
of the Contract effective January 1, 2020 to June 30, 2020. There is no additional cost as a result of this
amendment. The original contract agreement was approved by Governor and Council on October 7, 2015, Item
#25.

EXPLANATION

This contract is retroactive because Cubic needed extra time for internal approvals on the contract amendment
due to November and December holidays.

RSA 237:16-b as amended in 2001 authorized the Department to participate in a regional Electronic Toll
Collection system (E-ZPass). Governor and Council on August 22, 2001 authorized the Department to enter into
an Interagency Group (IAG) agreement to implement electronic toll collection in a manner that provides a
seamless toll system for motorists and commercial operators along the eastern seaboard of the United States.

On October 7, 2015, Governor and Council approved the original contract with Cubic for the design, testing,
installation and maintenance services for the operation of the NH E-ZPass Back Office for the Bureau of
Turnpikes within the Division of Operations to be effective for a 6-year period through June 20, 2021. The
contract also included provisions for three additional three (3) year optional periods up to but not beyond, June
30, 2030 subject to Governor and Council approval.

On October 25, 2017, Governor and Council approved an Amendment #1 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (“Cubic™) (VC# 267136) of San Diego, California, Item # 16, for the restructure of
the scheduled deliverables, payment of project delivery and Operation and Maintenance costs, and Key
Performance Indicators to be effective through June 30, 2018.

On May 16, 2018, Governor and Council approved an Amendment #2 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, inc. (“Cubic”) (VC# 267136) of San Diego, California Item # 19A, for Cubic to become
the Merchant of Record to be effective through June 30, 2021,
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On July 27, 2018, Governor and Council approved an Amendment #3 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (“Cubic”) (VC# 267136) of San Diego, California Item #5B, for the restructure of
the scheduled deliverables, payment of project delivery and Operation and Maintenance costs, and Key
Performance indicators to be effective through June 30, 2019.

On December 19, 2018, Governor and Council approved an Amendment #4 to the Agreement (Contract #2015-
068, State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (“Cubic”} (VC# 267136} of San Diego, California Item #5D, for the restructure of
the scheduled deliverables, payment of project delivery and Operation and Maintenance costs, and Key
Performance Indicators to be ¢ffective through June 30, 2019.

On June 19, 2019, Governor and Council approved an amendment #5 to the Agreement {(Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (“Cubic”) (VC# 267136) of San Diego, California Item #102, for the restructure of
the scheduled deliverables, payment of project delivery and Operation and Maintenance costs, and Key
Performance Indicators to be effective through December 31, 2019.

A Back Office System to support Electronic Tolling, Video Tolling and Violation Processing is necessary to
continue to operate the E-ZPass system. The above referenced approved contract engages Cubic Transportation
Systems Inc. to perform design, testing, installation, maintenance and operation services for the NH E-ZPass Back
Office for the Turnpike System within the Division of Operations. This amendment specifically addresses the
continuation of the restructured contract in FY 20 for the implementation of the Back Office System (BOS) and
Customer Service Center (CSC) and their related maintenance and operation services under RFP 2015-068.

The BOS is specifically intended to be designed and devcloped to support the management of NH E-ZPass
accounts, including fund management on behalf of the Department; processing and reconciling all in-state and
out-of-state toll revenue collected, financiat reconciliation and reciprocity with other E-ZPass agencies within the
Inter Agency Group; invoicing/violation processing for unpaid transactions; management of the transponder
inventory and purchase and sale of transponders; integration of all functions of a customer call center;
management of the operation of the E-ZPass walk-in-centers; and hosting and management of the NH E-ZPass
website.

In addition, the contract includes operation and maintenance of the NH E-ZPass BOS, and a localty established
and operated CSC that includes but is not limited to account maintenance, invoice and violation processing,
reciprocity file management, website maintenance, customer service support and operation of three Walk-in-
Centers.

The initial portion of the contract was scheduled to be 14 months and involved the design, development, testing
and installation of an enhanced BQOS and CSC. The BOS and CSC opened for operations on March 24, 2017, at
a reduced level of functionality as defined under the contract. Contract Amendment | restructured the contract
with the BOS functionality approximately 60% with a goal to complete all the remaining deliverables and the
BOS up to 100% functionality by the end of FY 2018. Additionally, the project delivery and Operation and
Maintenance payment schedules were modified to reflect the estimated 60% functionality of the BOS and
include incremental increases (o payments in subsequent months as additional functionality is added to the
system through the release of twelve Spirals (computer programming releases) to bring the BOS up to 100%
functionality.

Cubic was not able to complete all the required Spirals and Design Deliverables (Documentation, Manuals,
testing) as required in Contract Amendment 3, 4 and 5. This amendment is to continue to restructure the
contract to bring the BOS up to 100% functionality with the Spiral 10 completion, remaining Punch List items



from the previous spirals, and Final System Acceptance testing by June 30, 2020. The monthly O&M cost
structure up to June is based on the Original Contract FY 20 cost excluding Walk-in Center, Service and
Organization Controls (SOCI1) Report, and Pass Through costs. This monthly cost is then portioned to allow
for Spiral 10 cost to be included in the monthly payments. The increased monthly O&M payments are based on
the positive effect of the additional functionality achieved under Spiral 10. Walk-in-Center and SOC | audit
cost will be per the original contract. Pass-Through cost have increased due to increase in Credit Card fee rate
in combination with the increase in number of accounts and the postage due additional accounts increase
correspondence and increase of unpaid transactions (invoices) received for the Toll Lane system including Open
Road Tolling. The total contract cost will not exceed that specified in the original contract. On July 1, 2020,
the O&M payment structure reverts hack to the Original Contract requirements.

This amendment also requires all Design Deliverables (Final Acceptance testing, final documentation and
manuals) including Cash Payment Network and Automation of DMV Hold with Massachusetts and Maine to be

completed by June 30, 2020.
The contract has been approved by the Attorney General as to form and execution. Funding for FY 2020 is
available and encumbered. Copies of the fully executed contract are on file at the Secretary of State’s Office and

the Department of Administrative Services’ Office; and subsequent to Governor and Council approval will be on
file at the Department of Transportation.

It is respectfully requested that this resolution be approved.

Sincerely,

lgm k. )M\«-Jnr..‘-

Victoria F. Sheehan
Commissioner

Attachments



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/doit

Denis Goulet
Commissioner

December 29, 2019

Victoria F. Shechan, Commissioner
State of New Hampshire

Department of Transportation

John O. Morton Bldg., 7 Hazen Drive
Concord, NH 03302-0483

Dear Commissioner Sheehan:

This letter represents formal notification that the Department of Information Technology (DolT)
has approved your request to amend a contract with Cubic Transportation Systems, Inc. (Cubic), (Vendor
#267136), of San Diego, California, as described below and referenced as DoIT No. 2015-068
Amendment F.

The purpose of this amendment is to restructure the contract to bring the NH E-Z Pass
System up to 100% functionality with the remaining Spirals 9-12 by June 30, 2020. A
Back Office System to support Electronic Tolling, Video Tolling and Violation
Processing is necessary to continue to operate the E-Z Pass system. There is no
additional cost as a result of this amendment.

This amendment shall become effective upon Governor and Executive Council
approval. There is no change to the contract end date of June 30, 2021.

A copy of this letter should accompany the submission to the Governor and Executive Council
for approval. . ‘

Sincerely,

Denis Coulet

DG/tkv
DOT 2015-068F

cc: Charlie Burns
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STATE OF NEW HAMPSHIRE
Department of Transportation
Bureau of Turnpikes
RFP 2015-068
Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 6

WHEREAS, pursuant o an Agreement approved by Governor and Council, as a result of Back Office
Systems (BOS) Request for Proposal, on October 7, 2015, (herein afier referred to as the “Agreement”),
Cubic Transportation Systems, Inc. (“Cubic™) (VC# 267136) agreed to supply certain services upon the terms
and condilions specified in the Agreement and the Depariment of Transportation (hereinalter referred to as
the “Department”) acting for the benefit of the Agency, agrees to manage the BOS and E-ZPass Customer
Service Center Program;

WHEREAS, pursuant to Provision 19.7 of the Agreement, the Agreement may be modified or amended only
by a written instrument executed by the parties thereto and approved by the Governor and Council;

WHEREAS, the Governor and Council approved an amendment #1 to the Agreement (Contract #2015-068,

State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic

Transportation Systems, Inc. (“Cubic™) (VC# 267136) of San Diego, California on October 25, 2017 Item #
" 16, to be effective through June 30, 2018

WHEREAS, the Governor and Council approved an amendment #2 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department: of Transportation and Cubic
Transportation Systems, Inc. (*Cubic”) (VC# 267136) of San Diego, California on May 16, 2018 Item # 19A,
1o be effective through June 30, 2021

WHEREAS, the Govemnor and Council approved an amendment #3 to the Agreement {Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (“Cubic™) (VC# 267136) of San Diego, California on July 27, 2018 Item #5B, to
be effective through June 30, 2019.

WHEREAS, the Governor and Council approved an amendment #4 to the Agreement (Contract #2015-068,
State Contract #5000591}) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (“Cubic”) (VC# 267136) of San Diego, California on December 19, 2018 Item
#5D to be effective through June 30, 2019;

WHEREAS, the Governor and Council approved an amendment #5 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (“Cubic”) (VC# 267136) of San Diego, California on June 19, 2019 Item #102
to be effective through December 31, 2019;

WHEREAS, the Parties now wish to amend the Agreement as set forth in this Sixth Amendment;

WHEREAS, Cubic and the Department have agreed to amend the Agreement in certain respects:

NOW THEREFORE, in consideration of the foregoing, and the covenants. and conditions contained in the
Agreement and set forth herein, the parties hereto do agree as follows:

1. General Provisions- Section 1.1 Contract Documents is hereby amended to add the following:

a. Contract Amendment 6

Initial all pages Cubic Amendment 5 Contract Extension
Cubic Transportation Systems, Inc. Initials ) iy , Page 1 of 17



STATE OF NEW HAMPSHIRE
" Department of Transportation
Bureau of Turnpikes
RFP 2015-068
Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 6

2. General Provisions- Section 1.2 Order of Precedence is hereby deleted and replaced as follows:

In the event of a conflict among any of the provisions in this agreement, following Order of Precedence shall

apply:

Contract Amendment 6;

Contract Amendment S;

Contract Amendment 4;

Contract Amendment 3;

Contract Amendment 2;

Contract Amendment 1;

The State of New Hampshire, Department of Transportation Contract 2015-068

(resulting Contract from the RFP, once executed).

8. The State of New Hampshire Terms and Conditions, as stated in Appendix H of the
RFP.

9. Final State Responses to Vendor Inquiries to RFP 2015-068.

10. RFP 2015-068 Back Office Systems to Support Electronic Tolling, Video Tolling and
Vinlation processing dated December 9, 2014 with related attachments, appendices,
and Addendum #1.

1. Cubic Proposal including interview presentation material and response to State's
questions to RFP 2015-068.

NOoMAWN =

3..Exhibit A of the Agreement, Section 2 Deliverables, Milestones and Activity Schedule is hereby
amended to add the following; :

Phase III-A Provisional Go-Live — Phase 11I-A shall be defined as the period of operation from Go-Live on
March 24, 2017 up to the effective date of Contract Amendment 1. The Parties agree that, pursuant to the
terms of the Agreement, payments for Operations & Maintenance have not been made to Cubic for this Phase
due to the incomplete design and build of the BOS. The Parties further agree that the Department, in its sole
discretion, has made payments to Cubic for pass through costs actually incurred during this period in
accordance with the terms of the Agreement. Additionally, the Parties agree that no further Operations &
Maintenance payments are owed to Cubic for this Phase. Finally, the Parties agree that Key Petrformance
Indicators (KPI) have not been implemented during this phase based on the incomplete design and build of
the BOS.

Phase III-B Stabilization — The Parties agree that the BOS has reached 60% (as of October 2017) of
intended BOS functionality at the conclusion of Phase III-A. During Phase 1lI-B, Cubic shall implement
Spirals 1-7 including 7A and 8 as described below which are comprised of programming enhancements o
bring the BOS functionality to 80%. Payments for the Design. & Build of this Phase shall be made in
accordance with Table 1.5. Project Delivery Detail Cost Phase I -JII-A-D.

Phase III — B — Schedule and High Level Description of Delivery — The following *“Spirals” do not
represent new scope of work within this Agreement. Rather, the Spirals, as designated by the associated JIRA
ticket list as mutually agreed between NHDOT and Cubic, represent agreed upon delivery methods and
milestones for the remaining Scope of Work already within the Agreement. Nothing contained herein shall be
construed to relieve Cubic of any scope of work or deliverables within the Agreement.

Initial all pages Cubic Amendment 6 Contract Extension
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STATE OF NEW HAMPSHIRE
Department of Transportation
Bureau of Turnpikes
RFP 2015-068
Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 6

Spiral 1 & 2 — Completed
e BOS Account Management Fixes to provide better functionality for the CSC operators.
s Request Address Look up from Connecticut DMV so invoices can be sent.
e Improvements to Image Review System including system controls parameters on certain plate
types and an improved “help” feature for operators.

Spiral 3 & Spiral 4 — Completed
» BOS Casc Management improvements for better tracking of customer request.
» Issuing Invoice/Violation Dispute and other Dispute Correspondence to customers.
s Improvements to Image Review System regarding Plate Type for Massachusetts and Maine

Spiral 5& 6 — Completed
« Transaction Processing Rules refined including reject and pending transactions.
e Invoice/Violation Processing Rules refined including escalation process.
s KPI's, 2, 6,22, 23, 30, 42, 43 per table C-9 Key Performance Indicators for FY 2019

Spiral 7- Completed
e Interactive Voice Response (IVR) system implementation
¢ BOS document Imaging System for incoming Customer Correspondence and other
documents to allow for the documents to be attached to customers’ accounts. This allows
CSC operators quick access 1o document during their calls with the customer.
¢ All Customer Correspondence finalize and implemented through mailed or email per the
Business Rules '
Automation of Refunds processing.
Automatic Clearing House (ACH) per NACHA
QOutstanding issues from previous Spirals
PCI compliance
KPI's 10, 15, 16, 46 per table C-9 Key Performance Indicators for FY 2019
s Reports 10 be delivered in May 2019

Spiral 7A & 8- Completed
¢ Interactive Voice Response (IVR) system improvements
DMV & DMV Hold Process for Massachuselts and Maine and reporting improvements
Qutstanding issues per the approved Jira List
7 Day to Pay account improvements
Violation Reports
Transaction Processing Reports
Financial Reports
Customer Service Reports
KPI 25 per table C-9 Key Performance Indicators for FY 2019
IVR Reporting
Address Management — implementation of skip tracing, Address normalizing, US Postal
forward addressing.

Initial all pages Cubic Amendment 6 Contract Extension
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STATE OF NEW HAMPSHIRE
Department of Transportation
Bureau of Turnpikes
RFP 2015-068
Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 6

Phase I1I-C Post-Stabilization — During this period Cubic shall implement Spirals 9-12 to bring the BOS
functionality from 80% to 100% per this Agreement. Payments for Design & Build of -this Phase shall be
made in accordance with Table 1.5. Project Delivery Detail Cost Phase I -I1I A-D

Payments for Operations and Maintenance during this period will be made in accordance with Table 1.6.3
Cubic Operational Cost as amended herein through June 30, 2020. As Spirals are implemented, tested and
approved by the Depariment various KPI shall also be implemented as described within this Contract
Amendment at Table C-9. At the end of this period the BOS shall be operating with the entire major
functionality in-place with the exception of system enhancements i.e. Cash Payment Network, DMV Hold
Automation as described in Original Contract 1o be completed in Phase III D. At the conclusion of this
period, Cubic shall commence full operations in accordance with Phase [V of the Agreement and Phase 111-D
Final Acceptance requircments of this Amendment.

The following “Spirals” do not represent new scope of work within this Agreement. Rather, the Spirals .
represent agreed upon delivery methods and milestones for the remaining Scope of Work already within the
Agreement. Nothing contained herein shall be construed to relicve Cubie of any scope of work or deliverables
within the Agreement.

Spiral 9 = July 2019 - COMPLETED
Transponder Inventory

Frequency Discount Plan

Problem Plates

OTG Kit algorithm

KPI's 1, 21, 24, 26, 27, 28, 31, 37, 41, 44, 45, 47 per table C-9 Key Performance Indicators
for FY 2020

¢ Text messaging

s DMV Hold processing

Spiral 10 — January 2020
¢ General Ledger — GL data generation and validation
* Lawson interface, trial balance implementation
o KPI's 38 & 39 per table C-9 Key Performance Indicators for FY 2020

Spiral 11 — August 2019 - COMPLETED
» System_Maintenance Alarms/notifications

s KPI's 40 per table C-9 Key Performance Indicators for FY 2020

Spiral 12 — August 2019 - COMPLETED -
e Fleet Files — upload of Business account fleet information

o Mobile App
o KPI's 34
» Credit Card Updater implementation

e Invoice — Transfer of Responsibilities (TOR) of invoice from a Rental car agency to the
renter.
o  OTG retailer web access

Initial all pages Cubic Amendment 6 Contract Extension
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STATE OF NEW HAMPSHIRE
Department of Transportation
Burcau of Turnpikes .
RFP 2015-068
Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 6

This work is in addition to and not in lieu of the deliverables listed in Table 1.5

Phase ITI-D Final Acceptance — During this period Cubic shall complete all punch list items as identified in
agreed to on October 18, 2019 from the Spirals, Cash Payment Network and DMV Hold Automation, update
any documentation as required due to these new functionalities and perform Final System Acceptance testing,
AKA End to End testing per #10 Exhibit M.  Payments for Design & Build of this Phase shall be made in
accordance with Table 1.5. Any defect not identified in the Punch List will be mutually reviewed, defect
classification agreed and only Class A Deficiencies will be added to the Punch List. All other defects
identified will be handied and tracked as part of the software and firmware maintenance under Operation and
Maintenance.

On July 1, 2020 the Operations and Maintenance payments shall revert back to the Original Contract
Requirements. If Phase I-III A-D, including but not limited to Cash Payment network and DMV Hold
Automation is not completed and accepted by June 30, 2020, pursuant to the terms of the Original Contract,
Cubic shall not receive any Operations and Maintenance (O&M) payments beginning July 1, 2020 forward
until Phase I-III A-D is complete. These O&M payments will not be retroactive after completion and
acceptance of Phase I-111 A-D Deliverables. The Contractor can request an extension beyond July 1, 2020 if
additional time is required due to circumstances outside of its control. Such request for an extension will not
be unreasonably denied.

4. Exhibit A of the Agreement, Section 2.1 Design/Implementation/Testing Table is hereby replaced with
the following to align with Phase 111 A-C.

T
:NO. 3% f.{gf;;l;i'f'g,.;se,.,,.‘;t,ﬁ,w%g ity
ST St MY e e T e ARy

1 Notice 10 Proceed/Performance Bond Completed

2 Project Schedule (Baseline) Written Completed

3 Final Project Management Plan Written Completed

4 Final Implementation and Transition Plan Written Completed

5 Réquirements Trace Document Written Completed

6 Drafi Business Rules Document Written Completed

7 Draft Interface Control Documents Writlen Completed

8 Final Data Migration Plan Written Completed

9 Preliminary System Design Document Written Completed

10 . | Final Master Test Plan Writlen Complcted

11 Final Interface Control Documents Written Completed

12 | Final System Design Document Written During Phase 111 D

13 | Final Go-Live Plan Written Completed

14 Final Business Rules Document Written Completed

15 | Draft Standard Operating Procedures Written Completed

Initial all pages
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STATE OF NEW HAMPSHIRE
Department of Transportation

Bureau of Turnpikes
RFP 2015-068

Back Office Systems to Support Electronic Tolling, Video
' Tolling & Violation Processing

CONTRACT AMENDMENT 6
16 Draft Reports Manual Written Completed
NEW | Provisional Go-Live Completed
NEW | RTM requirements deployed in production Completed
17 Final Suspension of Operations Plan Written Completed
18 Draft User Manuals Written Completed
19 Draft Disaster Recovery Plan & Business Continuity Plan Written Completed
NEW Stabilization OS_T (regression + new functionality) AKA Mini Written/Test During Phase I11 C
End to End Testing
NEW | Stabilization Functionality per RTM Go-Live Written/Test | Completed
19A | Final Disaster Recovery Plan & Business Continuity Plan Written Completed
20 | Final Training Plan Written Completed
NEW | Post-Stabilization Spirals 8-9 Written/Test | Completed
NEW | Post-Stabilization Spirals 10-11-12 Written/Test During Phase 111 C
21 | Final User Manuals Written During Phase 111 D
22 | Final Reports Manual Written During Phase II1 D
23 | Final Standard Operating Procedures Written During-Phase III D
24 Initial System Test Completion* Written/Test Removed
26 Data Migration & Go-Live Completion* Completed
25 & | Intefuce & Commissioning Test Compleion/Fna Writen/Test | During Phase 111 D
28 Retainage Released**

5.00%

*Completion shall be based on approval by NHDOT

**Retainage Released after all final items, including satisfactory completion of all documentation, punch list issues are

delivered, approved and closed.
*Final due dates will be set based on Cubic Project Schedule approved by NHDOT.

5. Exhibit B of the Agreement, Section 1.2 Summary Cost Detail is hereby replacing the payment structure
Table 1.5 Project Delivery Detail Cost Phase I — 111 under this section with the following table. This modifies
the deliveries and milestones to reflect the aclual status of the project. The changes result in no increase Lo the

Contract costs.

Acceptance of Post Stabilization Spiral 10-11-12 deliverable shall include the acceptance of all Spiral 1-12

punch list items and Spiral 10 in production and the Mobile Application.

Initial all pages )
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STATE OF NEW HAMPSHIRE
Department of Transportation
Bureau of Turnpikes
"RFP 2015-068
Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 6

Table l S Praoject Delivery Detail Cost Phase [-10A-D

: ‘_--m.p PR
>4

ey {«‘ﬁ”
- 3% %M\'eﬂlﬁ

» -~.J‘|-"n vy

EE e R

‘Cemlitve!

2kt BB .‘1”- "f .
1hrutn|, ] “}"l

3 EAAYES

1 | Notice To Pmrud/P.jbmna Bond 3451 230.00 545 1 .250 00
[ Jroec Schotuls aseing 0.93% 3.70% $90.250.00 ] $541.500.00
e FIA Feomitosst Gollitet P 17 13 Rt D T e P B R e
6 |Drof Business Rules Document 1100% | +.75% oase | i1 000 | 599275000
7 |Drap Intoface Conzrol Documans 13.00% 1o0%_ | 1235% | $120.50000 | $1.173.250.00
3 |Final Dai Migrarion Plon 15.00% 1.90% 14.25% | 3180.500.00 | 31.353.750.00
14 |Final Businass Rules Documen: 17.00% 1.90% 16.15% | $180,500.00 | $1,534,250.00
20 [Final Training Plon 19.00% 1.90% 1£.05% | $120.500.00 | 51.714.750.00
24 [inirial Syzrem Tast Completion 19000 | 0.00% 18.05% $0.00 $1.714.750.00
NEW  [Provitionsl Go-Live I 1280% | s451.25000 | $2.166.00000
26 |Dots Migrarion & Go-Live Complarion 32.00% 7.60% 3040% | 372200000 | $2,888,00000
16 |Droft Reports Mamual 34.00% 1.90% 32.30% | $180.500.00 | 53,068.500.00
NEW  [RTM requirrmenrs deployed in preduction. oo | s | sesw Jsiimnasm | 0w
9 {Pretiminary fGo-Livel System Design Document 00% so00% | 2.85% arson | s270.73000 | s4.5:2.50000
3 |Final Projact Managament Plan 2.50% 92.50% 2.38% 19.88% | $225.625.00 | $4.738.125.00
10 |Finat Mazrer Tast Plan 2.50% $5.00% | 2.38% 5225% | $225.625.00 | $4.963.750.00
11 [Final interface Control Document 2.00% 57.00% 1.90% 54.15% | $180.500.00 | 55.141.250.00
s wirements Trace Document 1.00% 5500% ] 095 55.10% | $90250.00 | $5.234,500.00
13 |Final Implamentorion and Transirion FPlan (inctuding Go-Live Plan) 5.00% 61.00% | 4.75% 59.85% || $451,250.00 | $5.685.730.00
26 Dot Migrarion & Go-Live Complasion 200% 65.00% 1.90% 51.75% | $190.500.00 ] 55.866.250.00
1t |Drop User Manuals ] 2.00% 57.00% 1.90% 5165% | $180,500.00 | $6.046.750.00
19 [Draft Disasier Racovery Plan & Business Conrinuiry Plan 1.00% 6300% | o095 64.60% $90250.00 | $6.137.000.00
23 \ft Standard Operating Procedure: 3.00% 71000 2850 61.45% | 27075000 | $6.407.750.00
NEW ""::‘:::?f: m::‘l‘:“ﬁ" to End Testing 1.00% 75.00% 3.80% 71.25% $361.000.00 | $6.768.750.00
Stabilization Funcdenality per RTM Go-Live 3.00% $0.00% 4451,250.00 ] $7.220,000.00
19A_ VFinal Diarer Rm\wy Pian & Business Conrinuity Plan 1.00% o | oo | 7eow swzso.oo 2781025000
21 |Final User Monuals 3.00% 8400% | 185% 19.80% | $270.75000 | 37.381.000.00
NEW  [PoutSeabilization Spirsts 8.9 2.00% 26.00% 1.00% §1.70% 1§ $180.500.00 | $7.761,500.00
12 [Final Repores Manual 1.00% 87.00% | 093% 82.63% $90250.00 | §7.851.750.00
23A  |Final Standard Operating Procedsres 2.00% £9.00% 1.90% $4.55% | S180.500.00 | $8.032.250.00
NEW  [PostSrabltization Spirals 10-11-12 1.00% 2000% | 0.95% 85.50% | se02s000 | 4312250000
PRAC T, D2F AT Acerptamer (0-F 050 B0 O 2 e e P L L r I L S Al A 1000 § 1 WE g ey e S B Ao B Ve
12 [Finai Syatem Design Document 3.00% 93.00% 285% 2835% | 527075000 | 33.193.250.00
17 |Final Suspasion of Operarions Plan 2.00% 95.00% 1.90% 90.23% | $130.500.00 | $8.573.750.00
BEN fg’;ﬁ:‘;:‘g;’:ﬁ" & Commizsioning Tast Complerion sooti | 10000% | s 95.00% | sas1.25000 | $9.025.000.00
2% [Reroincge Releazad 5.00% 500% | 10000% | 347500000 | $9.500.000.00
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STATE OF NEW HAMPSHIRE
Department of Transportation
Bureau of Turnpikes
RFP 2015-068
Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 6

6. Exhibit B Section 1.6 Cubic Operational Cost is hereby amended by replacing Table 1.6.3 Cubic
Operational Cost for FY 20 with the table below. This revised Maintenance cost structure shall only be
utilized through June 30, 2020 and shall be void as of July 1, 2020. On July 1, 2020 the Agreement will revert
back to the original contract payment structure for Operations & Maintenance, unless further revised by the
Parties.

!

0‘-57' v',i'e"m i
,,.r-.::~,11'-_,_ R : Y .11-1:*9 T
irransactlon BrOCESSINg TR ot o0 s et T S B Plancdg L, il Sﬁqub-zo‘ , o Mar20 7 "s:,’_‘Aii:r‘-z'biu- "_.Mayzo o
Fixed Cost based upon % @ January $ 499,537.92 | 5 499,537.92 | $499.537.92 | $499,537.92 | $49953792 | $ 499,537.92
Spiral Release 10 5 35,00000 | $ 35000005 3500000|% 3500000]% 8500000|% 3500000
Fotal:Transaction Proceising Costs Sy ez titf| s o sb8rii3 g4 537.02:] $ 534,537.97 | § 534,537.92 | 5534537527} 5534,53792] § 2 s3u;537.92;

+

Ceftian20 55 | e 20100 Sy Mar-20 5 2 A prda <[ mav-20u o] H IS

e

Description v s madit,g DAL senrrg] e s
Walk-In Center Operations ‘
Concord Service Center $ 2749179 | 5 2749179 | § 2749179 |5 27491795 27401795 2749179
Portsmouth Service Center s 36,974.55 ] 5 3597455 |$ 36974555 3697455 )% 3697455|8% 3697455
Nashua Service Center $ 31,08272 | § 5108272 |$ sr08272|s stoser2ls siom272|s  arosazs
“Walkin'Center Total ™ SUTE Y T ST05490.06 | 5T 95,490:06 | '5305,450.067| $395499.06 | $795499:06 |75 795/499.06:
Pass Tluwugl Cusly :

Communications - Telephone ees 3 _ 861499 |8 355819 |9 236944 |5 405466 (5. 38624819 287577
Co}nmunlcatlons-Q_therCom_r_n_unlatlons Sorwoia o ......3:31933 s...f,sm_s;\ S~ ruraus | o surassf s I,BIB.BJ $a :_g',sws.ss
Postage Fees T "109,7&6:;7 STESEE0 A1 |S 7447258 | S T14/654237[ S TINSATEE |5 “§5:000 00"
Cash Payment Network $ 400000 |5 4000005 4000005 4,00000|5 4,00000]|S$ 4,000.00
Credit Card/Financial Fees $__ 200,881 68- 's 173;767.51 | $199,424.22 | $226,118.40 |-$223,76001 | $ 221,141.06
Pass Through Costs Totnl B - b N e a8 14158 'S 175 07537 ) $ 389,145 52.1,5 356,701.63°'$ 334,054.50|: 5 *S930/896.17
$0C1 ] ‘- 13 - 18 - [s - |s ‘. |s 14711183
FY 20 {6 months) Total O&M Cost [si52 T2 956/178.56 | $905,112.35 | s 919182 50| $986,738.61 | 5 964,081.48°|'$1ivs Daa.08 |

Cubic shall be eligible to receive the Transaction Processing payment increase related to Spiral 10. Spiral 10
approval will be considered final, and therefore eligible for payment, after it is provided to the Department for
pre-production testing and approved for release to Production. After the Spiral 10 is moved to Production, the
Department will perform Post-Production testing. for at least two weeks for acceptance of the Spiral. If Spiral
10 Release is delayed or not approved, the Department shall not make the Transaction Processing payment
increase to Cubic for that month and shall not make any back payments afier the Spiral is complete.

If during Post Spiral 10 Release testing system defects including reports associated with the Spiral 10 are
detected the Department reserves the right 1o reduce subsequent Transaction Processing payments related to
the Spiral 10 and/or assess KPY’s.

7. Exhibit M Addendum 1 issued January 22, 2015, Reference # 22 referred to RFP Appendix C-1.5.8.2
Key Performance Indicators (KPI), Table C-9 Key Performaace Indicators Column Required
Performance is hereby amended to add the following table for Fiscal Year 20:

The FY 2020 KPI Required Performance table below is broken out by Pre-Spiral Release and Post Spiral
Release. The KPI Required Performance listed under “Pre-Spiral Release™ shall be assessed for the month the
contract amendment is approved and each month thereafter until the applicable Spiral Release is approved.

Initial all pages Cubic Amendment 6 Contract Extension
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STATE OF NEW HAMPSHIRE
Department of Transportation
Bureau of Turnpikes
RFP 2015-068
Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 6

The Post Spiral Release KPI will be reported for the month after the designated Spiral Release is approved by
the Department and placed in production. A Spiral Release can also change the KPI Required Performance,
for example Required Performance # 10 will change from 15 days to 10 days after Spiral 7 is approved. The
Post Spiral Release noted in the table is based on the Addendum # 1. Starting on July 1, 2020 of Fiscal Year
21 all KPI’s will be assessed per the Contract, regardless of the status of Spiral Releases.

Table C-9 Key Performance Indicators for FY 2020

# Required Performance KPI Pre- Spiral | Post Spiral | Spiral
_ Category Release Release Release
1 Phone System Availability shall be 99.9% or System 99.9% 99.9% Completed

greater. Pre-Spiral Release will be based on
Call Center’s hours of Operation. Post-Spiral
release will be based on 24/7 availability

2 Correctly handle of all data entry and each Customer | 90% 98.0% Completed
activity for Customer interactions at required Satisfaction
percentage.

3 %0% of all images identified for manual image | Image 70.0% 90.0% Completed
review to be processed within 1 day of the Review
transaction and images received at the BOS.

4 100% of alf images identified for manual image | Image £80.0% 100.0% Completed
review 10 be processed within 3 days of the Review
transactions and images are received at the
BOS.

5 100% of Customer transponder orders for the Fulfillment | 95.0% 100.0% Completed
month are sent within 2 days of receipt of the
order

6 100% of transponder status changes (e.g. lost/ Fulfillment | 95.0% 100.0% Completed

stolen/ new) are updated within 1 day of
request; or immediately when received by
phone or in person

LN
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STATE OF NEW HAMPSHIRE
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RFP 2015-068
Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 6

Daily Revenue reconciliation —
100% of all revenues posied and
payments received as reported
by the Toll System reconciled
with the system within 3 days

Financial

3

3

Completed

100% of all financial and
transactional monthly repons
are available, reviewed and
reconciled within 10 days after
month end.

Reporting

10

Spiral 10

Produce the daily settlement
reports & request for transfer of
funds data within 1 day of the
close of the business day.

Reporting

Completed

10

100% of the operational reports
are accurately submitted to
NHDOT within 10 calendar
days of period end (including
KPI reporting). Operational and
KP1 reporting will evolve over
eacl Spinl buplemcnlativa,

Reporting

15

10

Completed

Complete investigation of all
credit card charge backs within
3 days of report from credit card
Processor

Financial

Completed

All credit card, cash, checks, or
money orders reconciled by
close of the following business
day.

Financial

Completed

13

Credit Card Processor statement
reconciliation shall be
completed by close of the
following business day.

Financial

Completed

14

Monthly reconciliation between
bank statements, system, and
trial balance shall be provided
within 5 days of the calendar
month end.

Financial

Complected

Monthly reconciliation of
scttlement to agencies shall be
provided within 5 days of the
calendar month end.

Financial

Completed

16

Produce reciprocity report and
invoice to E-ZPass Group
agencies by 13th day of each

_month.

Financial

13

Completed

17

100% of PCI audits completed
on time

Compliance

100.0%

100.0%

Completed

Cubic Amendment 5 Contract Extension
Page 10 of 17
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18

100% of SSAE16 compliance
exceptions resolved within 5
Days of report, or within such
other time period as agreed by
NHDOT in the applicable
remedial plan

Compliance

100.0%

100.0%

Completed

Zero Privacy Breach — Credit
Card or Bank Account Data

Compliance

0 '

Completed

20

Zero Privacy Breach — Personal
Account Information

Compliance

0

Completed

21

Back Office System
Availability shall be at required
percentage.

Systems

99.5

99.982%

Completed

22

Web System Availability shall
be at the required percentage.

Systems

99.5

99.9%

Completed

23

99.9% of NH transactions
received from the Lane/ORT
from the Normal or Class-
Mismatch file are processed
correctly and within 24 hours
(Post-Spiral) and 48 hours (Pre-
Spiral) from the point at which
the transaction is received by
the back office systems for
posting,

Systems

99.9%

99.9%

Completed

24

99.9% of all file transfers (i.e.
IAG, DMYV) are assembled and
transmitted within 24 hours.

*excludes the mail house files
until the new mail house is
implemented in June 30, 2020.

‘| Systems

NA

99.9%

Completed

25

Customer satisfaction
* phone

= walk-in

« e-mail

* web

* secret shopper

Customer
Satisfaction

NA

85.0%

Completed

26

Logging Toll or Violation
disputes by entering into the toll
system within 1 day of receipt
of written complaints or
disputes from the Customer or
immediately when taken in
person or over the phone

Violations

NA

99.9%

Completed

Initial all pages
Cubic Transportation Systems, Inc. Initials Q 4

Cubic Amendment 6 Contrac

f

t Extension
Page 11 of 17



STATE OF NEW HAMPSHIRE
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Bureau of Turnpikes
RFP 2015-068
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CONTRACT AMENDMENT 6

27 95% of complaints, Toll and Customer NA "95.0% Completed
Unpaid Toll/Violation disputes are | Satisfaction
resolved within 3 days from the
logging of the complaint {excludes
DMYV Hold transactions).
Resolution is defined as
performance consistent with the
business nule.

28 All Toll and Unpaid Toll/Violation | Violations | NA 100.0% Completed
disputes are resolved within 5 days
(excludes DMV hold transactions).
Resolution is defined as
performance consistent with the
business rule.

29 Speed of Answer — 95% of calls Customer 75% 95.0% Completed
received are answered within 180 Satisfaction
seconds of accessing the queue to
speak to a CSR

30 Speed of Answer (DMV Holds) — | Customer NA 85.0% Completed
85% of calls received are answered | Satisfaction
within 60 seconds of accessing the
queue to speak to a CSR

31 Customer wait time does not Customer NA 10 Completed
exceed 10 minutes. Pre-Spiral this | Satisfaction
cannot be measured, however
staffing levels shall be maintained

\ to strive to meet this target.

32 98% of all license plate | Image NA 98.0% Completed
transactions processed through Review
manual image review identified
correctly by the manual image
review process (correct vehicle
plate, state and type; or, correct
code off codes identified)

33 95% of all manual image review Image NA . 95.0% Completed
“reason codes” are assigned Review
correctly to the image

34 100% of statements, invoices, and | Notice = NA 100 % *Pending mail
Violation Notices mailed or house conversion

emailed within the document
generation date (as set out by
NHDOT for issuing the statement,
inveice or Violation Notice)

35 Notice of payment failure sent to Notice NA 1 Completed
Customers with a failed payment
(including automatic payment)
within | day of the Contractor
receiving notification of failure

Initial all pages ' Cubic Amendment 6 Contract Extension
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36

Request credit card and ACH
replenishment and paymenis
within 1 day of reaching
replenishment threshold OR issue
replenishment and payment notice
to cash/check Customers within
one day of reaching replenishment
threshold.

Financial

NA

1

Completed

37

100% of refunds issued within 10
days of the customer request date
(as set out by NHDOT for issuing
refunds)

Customer
Satisfaction

NA

Completed

38

Monthly reconciliation of all
general ledger accounts on the trial
balance shall be provided within §
days of the calendar month end.

Financial

NA

Spiral 10

39

Monthly reconciliation of accounts
receivable aging, trial balance, and
account balances shall be provided
within 5 days of the calendar
month end.

Financial

NA

Spiral 10

40

97% of ali Customer contact notes

for the month have the correct
reason code and notation recorded

Customer
Satisfaction

NA

97.0%

Completed

41

Contractor responsiveness to track
and resolve maintenance support
issues, and general requests from
NHDOT.

Systems

NA

Completed

42

Violation of internal procedures
and/or controls.

Compliance

Completed

43

Zero violations internal controls as
identified in the standard operating
procedures and internal controls
documentation,

Compliance

Completed
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44

Load Time shall not exceed 5
seconds, where Load Time is
the time required to load
existing Customer information
after the Customer’s or video
account number, vehicle plate,
or other identifying
characteristic has been entered
by a system user.

Systems

NA

5 Completed

45

Save Time shall not exceed 5
seconds, where Save Time is
the time required to save
updated information.

Systems

NA

5 Completed

46

More than 85% of phone or in-
person complaints are resolved
at first Customer contact such
that no additional contact with
the Customer is required to
address the specific complaint

Customer
Satisfaction

NA

85.0% Completed

47

100% of all unpaid transactions
are escalated through the

| invoice and violation process

accurately at the point in time as
defined by the business rules

Violations

NA

100.0% Completed

48

Content updates to the static
pages on the Website which do
not require coding or
functionality change are
accurately implemented within
1 day of notification and within
1 day of approval by NHDOT

Systems

NA

1 | Completed

8. Exhibit M Addendum 1 issued January 22, 2015, Reference # 22 referred to RFP Appendix C-1.5.8.2
Key Performance Indicators (KPI), Table C-9 Key Performance Indicator 31 is hercby amended to read

as follows:

Required Performance

Measurement

KPI Non-Compliance Points

Customer Average Monthly Wait time
does not exceed 10 minutes.

Contractor to
Provide
performance
measurement
method.

5 points for each 30 second interval that
exceeds the 10-minute monthly average

10 points for each 30 second interval that
exceeds the 15 minute monthly average.
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STATE OF NEW HAMPSHIRE
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Bureau of Turnpikes
RFP 2015-068
Back Office Systems to Support Electronic Tolling, Video
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9. Exhibit M NHDOT RFP 2015-068 (with Addenda) Incorporated is hereby amended to add the
following:

Lost revenue for FY 20. During FY 20 Cubic shall document and report all lost revenue on a monthly basis.
At the end of the Fiscal Year lost revenue shall be reviewed by the Department from the effective date of this
Contract Amendment to June 30, 2020 to make a determination if the lost overall revenue will be
reimbursable to the Department pursuant to the terms of this Agreement. Notwithstanding any language in
this section, the Department retains the full authority to assess lost revenue damages against Cubic at any time
if the Department determines that it has suffered lost revenue as a result of the acts or omissions of Cubic in
its performance of this Agreement. :

10. Exhibit M NHDOT RFP 2015-068 (with Addenda) Incorporated, Section C-4.9.6 Acceptance
Testing is hereby replaced as follows:

The intent of Final System Acceptance testing, AKA End to End testing is to verify that the System and all
related services are in conformance with the Requirements and subsequently approved design documentation,
plans, manuals and other deliverables. Final System Acceptance Testing shall be performed under live
conditions, using actual production data (test accounts and plates as needed) within 30 days of Phase III C
completion. Final System Acceptance Testing shall include validation of the functionality specified below
based on the RFP and the Key Performance Indicators (KFI’s} with NHDOT, The KPI’s shall be tested and
verified for one (1) month. During Final System Acceptance Testing the Contractor and NHDOT shall
validatc that all reports of the System arc accuratc and gencrated appropriatcly. NIIDOT rescrves the right to
withhold issuance of Final Acceptance until all reports are accurate and in accordance with the requirements,
business rules and approved design documents and reports manual.

1} Customer Account Management Functions;

2) Call Center — Customer Service Representative Call processing, Interactive Voice Recognition (IVR)
functionality;

3) Transaction Processing including but not limited to image review process, E-ZPass Inter-Agency
Group processing, Invoice/Violation notices and New Hampshire Department of Motor Vehicle Hold;

4) Customer Correspondence documents including statements. Communication Configuration (Library
of Communications shall be updated to reflect system processing;

5) Website Functionality and GUI;

6) Mobile Application and GUI;

7) Payment processing — Including credit/debit card, ACH, cash, check;

8) Transponder Inventory Management Functions;

9) Repornting;

10) Financial Accounting Functions - Including reconciliation, audit and reporting;

11) System Security-Role/Privilege Management and reporting;

12) Audit Trail Capture and Analysis — supports the identification and monitoring of activities within the
System or application including MOM’s alarms and reporting; and

13) Test Input Validation — ensures the application is protected from buffer overflow, cross-site scripting,
SQL injection, and unauthorized access of files and/or directories on the server.

Cubic shall manage and track any anomalies, failures, or other issues noted under Final System Acceptance
testing. These observations shall be tracked in a punch list format and reported on a weekly basis, at a

Initial all pages ' Cubic Amendment 6 Contract Extension
Cubic Transportation Systems, Inc. Initials _ ) M Page 15 of 17



STATE OF NEW HAMPSHIRE
Department of Transportation
Bureau of Turnpikes
RFP 2015-068

Back Office Systems to Support Electronic Tolling, Video

Tolling & Violation Processing
CONTRACT AMENDMENT 6

minimum, to NHDOT. Cubic shall satisfactorily address ali punch list items prior to receiving Final System
Acceptance from NHDOT. NHDOT reserves the right to request re-testing of any punch list item prior to
granting Final Acceptance. Final System Acceptance testing shall be the final test to be completed and shall
only be initiated once all of the System elements have been installed and configured and all previous tests
have been successfully completed. Cubic shall supply test scripts for NHDOT review and comment no later
than 30 days prior to commencement of the test. NHDOT reserves the right, at its sole discretion, to
determine if the System and associated services meets the requirements of the Contract.

11. The Agreement is hereby amended to add Exhibit P Back Office System Contract Amendment

Descriptions as follows:

C(DN:T RTA’(E-T"AN DF
I\

-
.«r"i'v n_‘ LAY

Original Contract T~ October 7. 2015 through

$51 889, 724 83

June 30, 2020

June 30, 2021
Amendment # 1 Amendment 01 G&C approval date through | $0.00
June 30, 2018
Amendment # 2 Amendment 02 G&C approval date through | $0.00 -
June 30, 2021
Amendment #3. Amendment 03 G&C approval dale through | $0.00
December 31, 2018
Amendment # 4 Amendment 04 G&C approval date through | $0.00
June 30, 2019
Amendment # 5 Amendment 05 G&C approval date through | $0.00
December 31, 2019
Amendment #6 Amendment 06 G&C approval date through | $0.00

e m T -
TS N S
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Except as provided herein, all provisions of the Agreement shall remain in full force and effect. This
modification shall take effect upon the approval date from the Governor and the Executive Council

IN WITNESS WHEREOQF, the partics have hereunto set thcnr hands as of the day and year first above
“written.

‘\ ﬂﬁrﬁnrmj}k Date: { A [1 t.?

Joe McDevul Vice President of Contracts and Subcontracts
Cubic Transportation Systems, Inc.

Corporate Signature Notarized: | %QQ b«'\.\'OQ){\ QA

STATE OF COUNTY OF

W day of , 2019, before me,
_, the undersigned Officer ,

personally achlmow]edged her/himself to be the ,
of , a corporation, and that she/he, as such

SN bcmg authonzed to do so, executed the foregoing instrument for
the purposcs therein contained, b ing the.-name of the corporation by her/himself as

IN WITNESS WHEREQF I hereunto set my han

Notary Public/Justice of the Peace

My Commission Expires: (SEAL)

q oh A—\_ Date: ll‘f)_" 1l * .r?

Victoria Shechan )
Commissioner

State of New Hampshire
Department of Transportation

Date: | |a {2020

Approval by Attorney General Office

Date:

Approval by the Governor and Council
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CALIFORNIA ALL-PURPOSE ACKNOWLEDGMENT CIVIL CODE § 1189

A notary public or other officer completing this certificate verifies only the identity of the individual who signed the document
to which this certificate is attached, and not the truthfulness, accuracy, or validity of that decument.

State of California }

County of —Dﬁﬁ \ BLQ%)D N
on 2Rl V1 2001 before me, M&K)%ﬂ_&bmg_\ﬁd&__
Date Here Inse ame and Title of the Officer
\

personally appeared JOoe Mobevidy

Name(s) of Signer(s)

who proved to me on the basis of satisfactory evidence to be the person{s}whose namels} is/are-subscribed

to the within instrument and acknowledged to me that he/shedhey executed the same in his/herftheir

authorized capacityfes), and that by his/hesftheir signatureta)on the instrument the person{s}, or the entity
“upon behalf of which the person{s}-acted, executed the instrument.

S HEIDI RUNGE | centify under PENALTY OF PERJURY under the
Notary Public - California laws of the State of California that the foregoing

San Diego County § paragraph is true and correct.
Comfnission # 2213093 ’

My Comm. Expires Sep 13,2021 WITNESS my hand and official seal.

Signatur
Place Notary Seal and/or Stamp Above Signature of NoYary Public
OPTIONAL - ]
Completing this information can deter alteration of the document or
fraudulent reattachment of this form to an unintended document.

Description of Attached Document

Title or Type of Document: C,U(\)\'YOC} Poaend. Lo
Document Date: Number of Pages:
Signer(s) Other Than Named Above:

Capacity(ies) Claimed by Signer(s)

Signer's Name: Signer's Name:

0O Corporate Officer — Title(s): O Corporate Officer — Title(s):

0O Partner — O Limited O General O Partner — 0O Limited O General

a individual O Attorney in Fact O Individual O Attorney in Fact

O Trustee O Guardian of Conservator O Trustee O Guardian of Conservator
O Other: O Other:

Signer is Representing: Signer is Representing:




cCuBIC.

CUBIC TRANSPORTATION SYSTEMS, INC,
INCUMBENCY CERTIFICATE

I, David A. Jenkins, Vice President, General Counscl & Secretary of Cubic Transportation Systems,
Inc., a California corporation (the "Corporation™), certify that, as such Officer, (a) I have access to all
of the original records of the Corporation and that Joe McDevitt has been duly clected to, und on this
date holds the office-of Vice President Contracts, and (b) pursuant to a resolution by the Board of
Directors of this Corporation effective February 18, 2019, is authorized to execute and deliver, in their
discretion, on behalf of the Corporation contracts or agreements in connection with the State of New
Hampshire Depariment of Transportation Back Office Systems to Support Electronic Tolling, Video
Tolling and Violation Processing, Bureau of Turnpikes - Contract RFP 2015-068. | further certify that
said resolution is still in full force and effect. '

~

IN WITNESS WHEREOF, I have hereunto sct my hand and official seal as Secrctary of the

Corporation this 17" day of December 2019.
: D/avi 7Jenkins : '
“Vace President, General Counsel & Secretary

S50 kaarny Masa Road ' San oge CAS21 1
A55- 265 2100 .
wrarcuble com - MYSE CUR



State of New Hampshire
Department of State

CERTIFICATE

I. William M. Gardner, Sceretary of State of the State of New Hampshire, do hereby centity that CUBIC TRANSPORTATION
SYSTEMS, INC. is a California Profit Corporation registered to transact business in New Hampshire on June 30, 2015. | further
cenity that all fees and documents reguired by the Sceretary of State’s office have been received and is in good standing as far as

this office is concerned.

Busincss ID: 728366
Certificaie Number: 0004627726

IN TESTIMONY WHEREQF,

. | hereto set my hand and cause o be affixed
the Seal of the State of Néw Hampshire.
this 1 1th day of December A.D. 2019,

By Lo

William M. Gardner

Sceretary of State
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CERTIFICATE OF LIABIL!TY INSURANCE

DATE (MMIDDYYYY)
09/25/12019

r

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
_ERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S) AUTHORIZED

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the cerstificate holder in licu of such endorsement(s).

San Diego, CA 82111

CONTACT

NAME ; . i
&%ﬁ‘éﬁf&?ﬁhﬁ gtv":.ugil-uhl‘t\:‘ .r?og FTEXAS. NG | PHONE e, 713-877-8975 Ar, No); 1 13-877-8974
Houston, TX 77024-4549 mléss:

INSURER(S) AFFORDING COVERAGE NAIC #

INSURER A :Continental Casually Company 20443
lgzgigglgansponation Systoms, Inc. INSURER B :Transportation insurance Company 20494
5650 Kearny Mesa Road INSURER C :American Casually Company of Reading, Pennsytvania 20427

INSURER D :Continental Insurance Company

INSURERE :

INSURER F :

COVERAGES CERTIFICATE NUMBER:ZA2RGLVL

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF. ANY CONTRACT OR QTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. '

INSR ADDLISUBR]

POLICY EFF | POLICY EXP

UR TYPE OF INSURANCE lwvD POLICY NUMBER (MMDDYYYY) | (MMDDIYYYY) LIMITS
A 1 X | cCOMMERCIAL GENERAL LIABILITY 6075838847 1010172019 | 100172020 | ¢ 5o oecuRRENCE 3 1,000,000
. DAMAGE TO RERTED
CLAIMS-MADE OCCUR PREMISES {Ea ocouronce) 13 1,000,000
MED EXP {Any ong person) 3
| PERSONAL & ADV INJURY | 3 1,000.000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE 5 3.000,000
X | poLicy e [:’ Loc PRODUCTS . COMPIOP AGG | 3 3.000.000
'V'OTI-IERE"_" D T N A - T P - "ﬂ. .:._....“ .
AUTOMOBILE, LIASILITY CIEQRELNEDF'NGLE T s
ANY AUTO BOOILY INJURY (Per person) | §
OWNED SCHEDULED -
N oNLY SHED BODILY INJURY (Per accident) | §
HIRED NON-OWNED [ PROPERTY DAMAGE s
| Aums onNLY AUTOS ONLY | (Per accidert)
. . s
D _).(_ UMBRELLA LIAB X | occur 5094621644 10/01/2019 | 10/03/2020 | ¢ ach OCCURRENCE s 1,000,000
EXCESS LIAB CLAIMS-MADE AGGREGATE 1,000.000
DED | | RETENTION S 3
B | WORKERS COMPENSATION (WCB072002292- AZ, OR & MA 1000172019 | 1070172020 | x | PER I OTH-
C | AND EMPLOYERS' LIABILITY YiN WCB072902258 - CA STATUTE ER
ANY PROPRIE TORMPARTNERIEXECUTIVE WCEB072902177 - AOS E.L. EACH ACCIDENT 1 1.000.000
OFFICER/MEMBER EXCLUDED? E N/A
{Mandatory in NH) E.L DISEASE - EA EMPLOYEE] 3 1,000,000
1l yes, describa und
DYSERIPTION OF OPERATIONS below E.L DISEASE - POLICY LIMIT | § 1,000.000
. 1
$
$
3
3

RE: Contract RFP 2015-068.

premium) 10 the certilicate holder shown balow,

DESCRIPTION OF OPERATIONS J LOCATIONS I VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space i3 required)

In the evenl of cancellation by the insurance companies, the policies have been endorsed to provide (30) days Nolice of Cancellation (except for 10 days for non-payment of

* CERTIFICATE HOLDER

CANCELLATION

State of New Hampshire Depariment of Transportation,
Bureau of Turnpikes

P.Q. Box 2950

Concord, NH 03302-2950

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

:

AUTHORIZED REPRESENTATIVE

ki
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DATE (MMWDDIYYYY)

Y e
ACORD "~ EVIDENCE OF PROPERTY INSURANCE zareuv 081252018

THIS EVIDENCE OF PROPERTY INSURANCE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE
ADDITIONAL INTEREST NAMED BELOW. THIS EVIDENCE DOES NOT AFFIRMATIVELY OR .NEGATIVELY AMEND, EXTEND OR ALTER THE
COVERAGE AFFORDED BY THE POLICIES BELOW. THIS EVIDENCE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE
ISSUING INSURER{S), AUTHORIZED REPRESENTATIVE OR PRODUCER, AND THE ADDITIONAL INTEREST.

AGENCY NG Extl_ 713-877-8975 COMPANY -

MCGRIFF, SEIBELS & WILLIAMS OF TEXAS, INC, Zurich American Insurance Company
818 Town & Country Bivd, Suite 500 .
Houston, TX 77024-4549

E-MA)
FAX Noj, 713-877-B974 I ADDR‘I::SS:
J_._coma: SUB CODE:

gsgﬂE(% ation S 1 | LOAN NUMBER POLICY NUMBER
ubic Transportation Systems, Inc. ’ ) . .
5650 Kearny Masa Road PPRG137919-13

San Diego, CA 92111 EFFECTIVE DATE EXPIRATION DATE
CONTINUED UNTIL
10/01/2019 10/01/2020 TERMINATED IF CHECKED

THIS REPLACES PRICR EVIDENCE DATED:

PROPERTY INFORMATION

LOCATION/MESCRIPTION

THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED.
NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
EVIDENCE OF PROPERTY INSURANCE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN 1S
SUBJECT TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,

COVERAGE INFORMATION " PERILS INSURED | BASIC | |BROAD | X [speciaL | |

COVERAGE ! PERILS | FORMS AMOUNT OF INSURANCE - DEDUCTIBLE

Properly $1,000,000 $25,000

REMARKS (Inciuding Special Conditions)

Valuation: Replacement Cost

CANCELLATION

SHOULLD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE EXPIRATION DATE THEREQF, NOTICE WILL BE
DELIVERED IN ACCORDANCE WITH THE POLICY PROVISIONS.

ADDITIONAL INTEREST

NAME AND ADDRESS ' ADDITIONAL INSURED LENDER'S LOSS PAYABLE | l LOSS PAYEE

MORTGAGEE

LOAN 4
State of New Harhpshire Department of Transportation,

Bureau of Turmnpikes AUTHORIZED REPRESéNTATIVE

P.0O. Box 2950 ) e

Concord, NH 03302-2950 ( £ A

ACORD 27 (2016/03) © 1993-2015 ACORD CORPORATION. All rights reserved.
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THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

WILLIAM CASS F.B
ASSITINT COMMISIONER

September 18, 2015
Burosu of Tumpikes
Hor Excelloncy, Governor Margarel Wood Hassan
and the Honoreblo Council
State Howse

*Conoord, New Hampshire 03301

REQUESTED ACTION

. Pursuant w0 RSA 237:15-a, Transfors from the Genoral Resorve Account, suthorize tho Department of
Transportation, Bureau of Tumpikes to transfor funds In the amount of $4,500,000 frem the Turnpike General
Reserve Account to budget and expend revenue for the dosign, testing, installtion and consultant oversight of the
NH E-ZPass Back Office for the Division of Operstions, to be offective upon Governor and Council approval
trough June 30, 2016 end the amount requested for the FY 2017 budgot. 100% Tumplke Fands.

FROM; 04-096-096-961017-363615-0000 Turnpike Pund Balanoo $4,500,000
O4-096096-961017-70500000 CurresiBodgt | Woquested | Roviaod Badget
FY 2016 Change FY 2016
Tpk Toll Coliection
_moz_!oJ $00200 Corront Expants $3.500,000 % $2.500,000
043 500285 Rents-Leases Othor tan St 7,560 0 1,500
023 500291 Hoat, Blectriclty, Water 13,510 0 18,510
524 S00Z25 Maint Othor than B 3950162 0 3950162
626 506351 Mom ME;___E“ Feos - 75,000 0 75,000
046 500463 Eng Consultants Non-Benfits 3.500,060 3,150,000 6,650,000
020 500710 Out of Stato Traved 9,000 — 0 9,000
102 500731 Contracts for Progrem Svca 8,506,063 0 8,506,063
103 502664 Confracts for Opersiional Svos 5,900 0 — 8900
Total 318,560,135 | $9,150:000 31,719,135
T —
000017 Twmplks Pand 319,569,105 | $3.150,000. 1719138

JOHN O. MORTON ELILDING » T HAZEN DRIVE « P.O. BOX 483 « CONCORD, NEW HAMPENIRE 03302-0453
TELEPHONME: 803-274-3734 » FAX: 003.271-2014 » TDU: RELAY NH 1-500-T20-2004 » INTERNET: WAWNHDOT.COM



$4-096-096-961017-70500000 Revised Badget
Badgst Request Requested nest

- FY 2017 Change FY 2017

| Tpk Toll Coftction _—

%Cﬂm} Bxponse £2,600,000 0 $2.600,000
022 500253 Rents-Losses Other than State 1,500 |- 0 1,500
023 500391 Hoat, Bicetriolty, Witer 18,510 0 18,10
024 500225 Maint Other than Bldg-Gmds 2,100,000 0 2,100,000
026 500251 Membership Foas 75,000 0 73,000
%ﬂnﬂﬁm Noo-Bencfits 1,500,000 1,350,000 2,850,000
080 505710 Out of Stats Travel 9,000 0 9,000
102 509731 Contracts for Programn Sves . 7,900,000 0 7.900,000
103 502664 Condracts for Operetional Sves 9,200 0 9200

Total 314213210 $1,350,000 $15,563,210

| Sopccoglfupdy

 Reypove: B
000017 Turpike Fund $14,213,210 $1,350,000 $15,563210

The arandited Turnpike Fund Balanse Surplus socount es of Jun 30, 2015 was $76.6 million, and s projectod to
be $39.7 million as of Junc 30, 2016, See attached.

Authocizo the Depastment of Transpostation $o enter into a contract with Cuble Transpostation Systems, lng.
(Vendor #267136) in the amount of $51,889,724.83 for design, testing, installstion and maintenance sarvices for
the operation of the NH E-ZPres Back Office for the Tumplke Systom within the Divition of Oporations.
effbctive upon Governor and Councll approval, through Junc 30, 2021 with an option to renew, at the sole
discretion of the State, for up to threc (3) additional throe (3) yeas optional opesation periods up to, but not beyond
- June 30, 2130, subject to Governor and Councl epproval. 100% Tumpike Funds.

Funds to sapport this request are anticipeted to be avaliabie in the following accounts in State FY 2018, Btate
FY 2019, State FY 2020 and Stats FY 2021 upon the avaliabifity end continued appropriztion of fimds tn the
m?mmmmmwmqummmnmmvmwmm
Office, I nooded gnd Justified.

s #2111 X0 EXa0in nacny namne EX2921
04008008~
9610177050
Comltants $5,450,00000  $2,850,000.00
046-500463

04-096-096~
951817-7050

Crwdlt Card o
froocsing 81,149236,70 $1406,783.08 SIAI492088  S1AGNATLIE  S1A9L804.80

Scrvices
020.500205

04-006-006-

961017-7050 \

Contreol MEITN182  STARIMI0S  STSLIONES  $T516,184,001 £7,809.32649
102-500731 '

Fhoo Yeer Totsts  $6630,000.00 $8817,04922 $P0ME29.1t  S8.94601874  $90D L0647  $9,302221.9



Class 046 FY 2016: Inoresse Class 046 in Acvounting Unlt 7050 by $3,150,000. Thia ransfor will allow for
payment of FY 2016 contract expenditures for the sew Back Office cystem development, expected
10 begin in October, 2015. This account wes budgeted in FY 2016 but the amount of the contract
oxceoeds the bodget. '

Class 045  FY 2017: Incrense Class 046 in Accounting Unit 7050 by $1,350,000. This transfor will allow for
payment of FY 2017 contract cxpenditures for the new Back Office system dovelopment. This
acoount was budgeted in FY 2017 but the emount of the contract excends the budget.

RSA 237:16-b xs amended in 2001 suthorized the Department to particlpats In a regiana! Blectronic Toll
Colloction system (E-ZPess). Governor and Council on August 22, 2001 authorized the Department to onter into
sn Interagoncy Group (JAG) agreement (o implement electroaic toll collection in & mantier that provides a
seamiess toll system for motorists and commersial oporators along the castern seaboend of the United States,

A Back Office Systom to Snpport Electronic Tolling, Vidoo Tolling and Viclation Processing is neoctsary to
continue to operate the B-ZPass system. Tho above reforenced contract involves ongaglag Cublo T, on
Systoms Inc. to perfonm design, testing, installstion, maintenance and operatica services for the NH B- Back
Office for the Templko System within the Diviskon of Operations. This request spocifically addresses the
procuroment of the Back Office System (BOS) and Customer Service Center (CSC) and their related mainteance
end operation sesvices under RFP 2015-068. :

The initial portion of the contract is estimated to bo 14 months and invoives tho design, dovelopment, tosting and
installation of an enhanoed BOS system and CSC with the following project goais ss described in the RFP.

* Goal | ~ Procure & hostoed back offioc platform which b sustainabie end scalable for a minimum
of 14 yoars (the maximum Bfo of this contrmot).

* Goal 2 - Transition from the existing logacy xystom with minimal impect to oporations and
tmpacta to patrons.
Goal 3 — Provido call conter 2nd back office oporations supported locaily,
Goal 4 ~Ability for groator adsptation to moot MAP-2] mandstes.
Goal 5 — Incorporate streamlined proossses for capturing customes information, tracking
vlolations through thelr lifecyols and license plste updates.,
Gosl § - Abikity to identify and to pursue muttiple plato types with specis! chamcters.
Goel 7 - Abifity to parsue out-of-stato violsiors with the potential to atillze registration holds
with the corresponding DM Ve, )

» Goal & — Radesign the www. czpassnh.com website to be more customer fiiendly and interactive.

The BOS system will specifically be designed and developed to support the management of NH E-ZPass
socounts, Including fund mansgement on behalf of the Depertmont; procoss and reconcils all kn-state and out-of-
state tol! revenuo oollectod, including finaneial recancillation and reviprocity with other B-ZPass agencles within
the Intor Agsncy Group; sdminister Invoicing/violation prooossing for unpaid transsctions; manego the
trensponder Invontory and purchase and sale of transponders; intograto all functions of a castomor call conter;
mansge tho oporation of the B-ZPass walk-in-contors; and host and manago the NH B-ZPazs wobsito, The BOS
systoms wil bo designed, dovoloped, tested and installed by September 1, 2016. The current vendor, Xerox, will
continue to opersto tho existing legacy system and isretained to support the data migration under tholr existing -
contract during tho transition period. The ourrent Xerox contract expires on Septomber 30, 2016,



1n addition so the deployraent of the enhancod BOS, tho socond portios of the costract inchedes operation and
maintenence of the NH B-ZPess BOS, including a locatly estabfished and opeatod CSC. The soope of servioes
Includes but is pot limited to aocount maintenance, involes and viokstion processing, reciproclty file mansgement,
wobsite meintoagnoe, custorner service support and operstion of threeWak-in-Conters,

Working closely with Jacobs Bugineering. the Tumpske Systems' Tolllng Services coogultant, t incorparato best
practices in back offico systems end customer service, the Busean of Turnplkes dovoloped the RFP using a best
value procuremest approach with the technical proposal and cost proposal epportioned at T0% and 30%
respectively. The combined implementaion and eaintenence coatract will be a fixed price contrsot for an
approximate §-yesr term beginning upon GAC spprovel and ending June 30, 2021, with the option, at the solo
discretion of thes State, to extond for up 8o threo 3-year terms up to but not beyond June 30, 2030. The Department
of Information Technology rovicwed ead approved the RFP on December 9, 2014.

On December 9, 2014, the Department publicly sdvertised the subjoct RFP. During the response period, the
Department conducted & Vendor Conference for all vendors who responded with intest t6 submit 20d entertained
questions andlor inquirics from the Vendors. Proposals were received from the following vendors in sccordance
with the requirements for submission, including the stipulated deadline of February 13, 2015:

YENROR NAME

o Cublo Transpartation Systams, inc., San Disgo, CA
¢ Egis Projocts, Inc, Ortando, PL
*  Xerox Stato & Local Sohstions, Inc,, Germantown, MD

Proposals from cach vendor were roviewed by the Back Office Procuscraent RFP Sclestion Committeo slonrg with
technical review support by the Burcss of Tumplkes' consuliant, Jscobs Engincoriag. Oa April 7 and 8% of
2013, the Scloction Committes held interviows with the throo vendor teams, where each team conducted a
presentstion describing thelr toem, capsbilities, and pertinent aspects of their proposal; provided snswen to 8
gpeocific set of questions targeting cach propossl; demonstrted thelr product; and perticipated in en open question
snd enswer parfod. Following tho interviews o Aprfl 8, 2015, the Selection Cammitteo met to discuss the Vendor
Imterviews and finalizo tho ratings of the Proposais. The Selection Commlttoe was comprisad of Bureau of
Tumnpikes Assistant Administrator (RFP*s Project Manager), Bureay of Tumpikes E-ZPass Frogram Manager,
Buresu of Turnpikes Business Administrator, Buresy of Financs & Contracts’ Administrator H1, Commigsioner's
Officc Asnsistant Director of Projéct Development, and Depertment of Information Technology IT Project

Manager.,

Following the Imerviews, the Soloction Commitice met to discuss the Vendor Interviews and finalize the ratings
of the Proposals using tho tzbla below. :

CATAGORI¥S POINTS
TECHNICAL PROPOSAL with the following poteatisl cirxitum scores i
for each Techaiesi Propesal
Proposed Back Office Systems Design and Technical 20
Back Office Servios and Cperations Approach 13
| Pirms Quadlfications, Profect Team, Capabllities and References 20
Implamentation, mmmmw 15
| “PRICE PROPOSAL POTENTIAL MAXIMUM POINTS 30
Deployasesw/Implementation . 15
s
TOTAL POTENTIAL MAXIMUM POINTS AWARDED ‘ 100




*The following formuta was used to assignod polnts for the price proposal: Vendor's Price Soore =
(Lowest Propased Prioo/Vendor's Proposed Price) x 15.

Basod on the sbove mentioned analysis, the Selection Commlttoe identifiod al) throe (3) vondors with techaical
scores cxooeding 49 and worihy of consideration in the seloction process. The table on the subsequont page
outlines the Cormmittoc’s technical scoring, oach firm’s bese price proposal, carresponding price scoro end total

On April 23, 2015, the sent a Bt and Final Offor (BAFO) request to Cublc roquesting thoy review
the following four items within thelr prico proposal. Cubic's response was duo on Pridsy, May 8, 2015.

o Confirmsation thet Cash Payment end Reloed Card cost was Inoluded in the contract,
o Ro-ovalzation and potential cost reduetion for BOS Design, Devolopment, & fmplemeatation
which was the highest among ail vendoes.

o Re-evaluation and potential oost reduction for Operational costs assoctated with Post-paid
acocunts (Involoa/violation lioonse piate prooessing) wirich were highest among all vendors.
o Considerstion to increeso basod fixed monthly cost from 350,000 sccounts to 400,000 socounts

whilo maintaining Cubic's original proposad fixed and varisblo costs for Pro-Pald IAG Acoount

Cublo retumed thelr BAFO on Thursday, May 7, 2015, On Tucsday, May 19, 2015 the Department sent & follow
up momo reguesting a change fo thair BAFQ's databesa system from Postgue SQL to Oraclo and asked Cubic to
mike any nocessary changes to thelr May 7, BAFO, Culiic retumed thelr fial BAFO on Wednesday, May 20,
201S with a change in the databese system to Oracle and reduction in their overall and Opemtions!
Costs of $3,299,842 from $45 499,982 to $42,200,140, The following tsble outlines the revise pricing based on
Cubic’s BAPO and also inclsdes the “Pass Through™ costs included In ell the proposals. Per the RFP, Pass
Throogh costs were not part of tha Scloction Committeo’s scoring. Pass through costs consist of Tolephone foes,
Cash Payment Notwark Fees, Credit Card foes, Postage fos, sad ather Communication foes. :

Total Prico for
v Tech. | Cont | Towt | DoPloTmend | Gocrupiony Deploymont/ | Pass Through | Cootract Total
eod® | coneo | Score | Scoro "'Pb"’““"""m ' Prico Implementation & Cost Price
: Oporstions Cost
$9.500,000 32,700,140 $42,200,140 $S1.209,74
Cublc | 603 | 205 | 808 (BAVO) BAR) (BAFO) 9,689,584 AR
Bgis | 615 | 190 | 80.7 [ $8821.200 $43,247277 $52,068,567 5641990 | $57.710387
Xorox | 504 | 297 | o1 $4,606,071 $34,181,539 $38,589.910 9,754,622 | $48,344532

Cublc's recponse to the four ttems notod in the BAFO resuhed in a favorable reduation in the overal] cost as
described below:

¢ Cubic concurred thst their prive proposal included il design, development, testing and
tmplomentation of the Cash Peyment Network and Reload Card. They will be utlltzing InComm,
who Is presently opemting in the E-ZPnss Group.

e  Cublo redocod the BOS Design, Development, & tmplementation cost by $2,500,111 from
$9,108,549 10 35,698,438,

o  Cubic reduced thelr price for the fixed and variable unit costs undor the Post-paid accounts
(lavoloo/viotztion liconse plate sing). This resultod [n a reduction of the tota) cost over the
$8-month maintonance perlod of $1,859,958 from $12,608,777 to $10,948,819.

|



» Cubks also Increased the account limit for the Pro-Paid B-ZPess Account Maintenance from
350,000 to 400,000 which results ia a reduction in aversge cost per account over the S-year tarm
of Operations end Melnicnsnre of approxisaately 5% per gccount. :

Overnil (he Cuabic system is highly configurahie and adzptable, which will roduce the potential for shangs orders
over the oourse of the contract term. This will allow the Bureau of Turmplkes to be more adeptive to fiture
changes snch ¥s new interfaces and to support nations] tolling insteroparsbility, other state DMV's for address
lookup, violation processing rociprocity and DMV Holds, The Cublo system provides for stroag flngnalal
ocontrols ellowing for the tracking, reconciliation and reparting of the finanolal history of transsoticns, particutarly
unpaid trensactions. 1t will also provide Buresa of Turnpikes’ Finenoo Section with a geners] ledger as well as
the ebility to bnterfhce with the Department’s Financial System (Lawaon) b an automsted fashion. The Cuble
mhthWunoﬂanmmmmme
reconciliation of files, alerts to the customer sesvico representatives, a3 well aa inoludes ad-hoc reporting queries
© utilizing wser friondly ‘drag and drop® type functions. Additional benefits inchude the ability for full system
accoss to0 be achieved via a single imarface nting 8 web browser. |

Cubic hes sub-contracted with ABCOM to oporste the CSC, which wilt bo located in Concord and will provide

the ereation of ovor 50 jobs In New Hampshire, including onhanced steffing 2 the Walk-in-Centers. Cubic will
. also provide a significant leve! of mansgement staff locally, inctuding the Project Manager, Operations Manager
and Pinanco Mxnager el rosiding In New Hampshire with 100% time commitment to the projeot. AECOM has
over 20 yoars of tolling exporiente i the castatner servics business including B-ZPess trensection proocssing,
vidoo billing, invoice/violstion processing, DMV Hold, maliroom, and Jockbox.

Bazed on the sooring end the ebove information, the Department requests approval fo enter into a contact with
Cubic System Inc, for an epproximate 6-year tarm ending on June 30, 2021 with the option at the

solo discretion of the State to extend for up to throe 3-year torms up to but not boyond June 30, 2030,

This Contract hes boen approved by the Attorney Genoral a3 to form and execution. Tho Depertmeat has verifiod
that the necessary funds are available. Copics of the fully executed contract arc on file st the Seoretary of State's
Office and the Dopartment of Adminitrative Services, and subsequent to Govomor and Councll approval will be
on file at the Depertment of Transportstion.

It s rospectfilly requestod that this resolution be spproved.
Sincorely,

Wililam Cass, P.B.
Assistant Comm|ssloner’

Attecharnt- Proposai-Scoring summery— — "

e C Wassozek |
8, Janelle
J. Corcoran



Now Fawpibice  1orp ora T8 OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

Victorin F, Sheehan

His Excelloncy, Goveraor Christopher T. Sununu
and the Hosomble Exeoutive Council
Stato Hoose

Couooord, Now Humpshire 03301

REQUFSTED ACTION

Authorize tho Departmont of Treasportation, Bureeu of Turapikes within the Divisioa of Operations, to amend an
existing profdssional service contract for tho NH E-ZPass Back Office with Cubjo Trensportation Systoms, Inc.
(mxwmmlmnhmummmmmmmmdm
dolivory sod Oporation’ and Maintenance oosts, and Key Performanoe Indicators of the Contract for fiscal year
2018, to be effective upon Governor and Councll approval through June 30, 2018. There ts no time extension o
additional cost &3 result of this emendmont. The original contrect agreement was spproved by Governor and
Council on Ootober 7, 2015, Bem #25.
EXPLANATION

WHTIHMMHWIM&GWMWEIWMT&
Collection system (E-ZPaxs). Governor and Councll on Avgst 22, 200] authorired the Deputment to enter into

et [ateragency Group (IAG) egreement to implement electronic toll oollection in & menner that provides »
scamloes toll system for motorists and commiercial operstors along the castorn seeboard of the United States.

On October 7, 2015, Govomor and Council spproved the original contract with Cubic for the design, testing,

Tumpikes within the Divisios of Operstions to be offective fora 6-year period through June 20, 2021, The
oqnirect siso incleded provisions for threo additional three (3) year optional poriods up to but ot beyond, Juna
30, 2030 subject to Governor and Council approval,

AMOMSM»WWTOUMWT&MMVMMhmh
ocontinve to opernte the B-ZPass systam. The sbove refercacod approved contract cageges Cublo Transportation
Systems [no. to perform design, festing, instatistion, maintenance snd operation services for the NH E-ZPuss Back
Offise for the Turmpiks System within the Division of Operations. This ameadment specifically addresses the
implomeatation of the Back Office System (BOS) and Customer Sexvioe Center (CSC) . end their rolated
maintenance and operation scrvices under RFP 2015-068.

The BOS is specifically intended to be designed and doveloped to support the manegement of NH B-ZP
accounts, (noluding fond management on behalf of the Depertment; proocssing and reconclling all In-state ad
mmulmmwmnmmmmm&mmﬁmu
Inter- Agonoy Croup;-{nvolcing/violation processing for unpaid transactions; . managoment of the_transponder__ .
inventory and puwchase and salo of transponders; integration of aff functions of a customer call ceater;
menagement of the operation of the B-ZPass walk-in-centers; and hosting snd management of the NH B-ZPass

fn addition tho contract incindes operation and maintemance of the NH E-ZPets BOS, aud a locally cetablished
and operated CSC that inclixdes but is not limdted to acoount maintenance, tnvolos and violstion procemsing,



reciprocity fllo mansgement, website maintenznco, customer service support and operation of thres Walk-ln-

The initial portion of the contract wes schedulod to be 14 months end invalved the design, dovelopment, testing
. wnd installation of an cohxnoed BOS snd CRC. The BOS and CSC opened for operations on Mazch 24, 2017, st
a reduced lovel of fonctionaflty as defined under the cantrant. In ancondance with the terms of the contract
during this poriod, the Department kas Fimited the Operations and Maintenanco paymeets to “Paas Through”
cozts and B-ZPurs Watk-in-Conter (WIC) oparstions’ costs only. There bave boen no further Oporation and
Maintcnance payments mada by the Depertment to the vendor.

The BOS finctionslity hes now reached epproximately 60%. This contract amendment, effective upon spproval
date of Governor end Council, is $o restructors the romaining defiverables and thelr sssoclated sohedule to bring
the BOS up to 100% functionetity a3 dofinod In the Contract by the end of FY 1018, Additonally, the project
delivery snd Operztion and Maintonsnoe payment schodules bave been modified to reflect the estimated curront
0% functiocality of the BOS and inchude incremental Incresses to peyments in subsequont moaths as
sdditions functionsfity is addod to the systom through the relosse of tweive Spirals (computer programming
roloascs) to bring the BOS up to 100% fimctionafity. The incressod monthly O&M paymenits are based oq the

effixt of the additional finctionsiity under cach Spirel. The tots) O&M payment for FY 2018 will nct
cxceed that specified in the origina! contract. ]

This emendment also restructures the Koy Performance indicators (KP1s) which are assessed monthly to ensure
the Depestment and B-ZPass Custaners gro rocelving the required level of scrvice &3 definod within the
Cortrect. Initlal KPls ete set refieeting current funotionatity end, as Spinals e implemented snd introduce
sdditiona) functionality, additionsl KPls will be implemented snd asscseed.

The contract hes boen appraved by the Attornay Ganeral es to form and exscution. Funding for 2018 i available
and encumbored.  Copics of. the fully exsoutod cotract aro on file at the Scoretary of Stete’s Office end the.
Depastment of Administrative Sarvices' Office; and subsequent to Governor and Councll sppvoval will be on file
‘st the Department of Trantpoctation,

It Is respectfully requested that this resolution be spproved.
Blncorely,
2- ¥ )AL-A-.
Coemizsioner

Victorls F. Shochan



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TBCHNOLOGY
7 Haem Dr,, Concowd, NH 03501
R 603-27)-1516 TDD Access: 1-8000-735-2964

www.eh.gov/doit

Ociober 10, 2017

Vicsaria F. Shochen
Commmissioner

State of New Hampshire

Department of Transportation .
John O. Morton Bldg., 7 Hazen Drive
ma,rgunam«n

Dear Commissioner Shockan:

This lctter represents formal notification thst the Department of Information Teakmology (DolT)
hes approved your roguest to amend a contract with Cubic Transpartation Systesus, Ine. (Cubilc), (Veodor
#267136), 21 démpribed below and referenced as Dol T No. 2015-068 Amendment 1.

The parposs of this smondment is the restructure of the scheduale for deliverablos, payment of
Operation end Maintenance costs and Key Performance Indicstors of tho Contract for fiscal year 2018.
There i» no time extension or additional cost as result of this smendment. The original contract egreement
was spproved by Goveraor and Covncl] on October 7, 2015, tem #25,

A oopy of this letter shoakl accompeny the submission to the Governor sud Executive Council
. ;jE;::; #
Denis Gonlet

DOT 2015-068
oc: Gail Hambleton
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ﬁ THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

Depaviment

Viciorta F. Shechan

Conanistisner
Burean of Turnpikes
) April 20, 2018
m-mmy.mammpmr.m u
and the Honorable Council
Stae House

Concord, New Hampshire 0330) .

REQUESTED ACTION
. Purmumt to RSA 237:15-e, Tranftrs fiom the Genern! Reserve Acoowmt, authorize the Department
Transportation, Bureas of Tumpikes to transfee fimds in the smount of $600,000 from the Tumpiks General

Reserve Aocount to budget end expend rovenuo for £-ZPas credit card trantaction fees for tho Division
Operstiams, 1o be effective tpon Governor ind Councll spproval throegh June 30, 2018. 100% Tumpiks Fundy,

Y-

FROM; 04-096-096-961017-363615-0000 Tumplke Pund Balanoe $600,000
$4-056-056-561017-T8309000 ~ Curvent Budget Rogquested Revised Budges
i FY 2018 Change FY 2018

g Toll Collection

20 500200 Cuyrert Expense £,000,000 $600.000 3,600,000

022 500253 Rents-Lesses Other than State 1,853 0 1,885

020 500291 Hext, Blectricity, Water 20,814 0 20,814

024 500223 Maint Other than Bidg-Gmds 4,667 028 0 4,667,023

026 50025 | Memboerehip Foes 75,000 [ 75,000

037 500166 T 3,000 0 1,000 |

045 500463 Eng Consuliants Non-Benefits 5,487,507 () 8,487,507

080 500710 Oxst of Sitate Travel 9,000 0 9,000

102 500731 Coutracts Sor Program Svos 13,302,017 [ 13,302,017 |

103 502664 Countracts for Opezstiona! Svos 7,500 0 7,
Totd $29,571,721 $600,000 £30,171,721

| Rayenue:

000017 Twmpike Fund $29,571,721 $600,000 $30,171, 7

The aixdited Turmpike Fund Belance Surplus socount as of Aine 30, 2017 was $92.1 milifon, and is projected to bo N
$61.7 million a3 of June 30, 2018, See sttnchod.

Atthorize the Depertassat of Transportation, Bureau of Tumplkes within the Division of Operstioas, to amond an
existing service contract for the NH B-ZPess Back Office with Cublc Transpoststion Systoma, ine.
(Cublc), (Veador #267136). This amendment ts for Cuble to become the Merchant of Record for all crodit card
trensactions, sffective upoa Governor sad Councl] approval, There s no time extension or addidonal cost &s

JOHN O. MORTON BUHLDING = 7 HAZEN DRIVIE + P.O. BOX 453 + COMOORD, NEW 032030483
TELEPHOME: 803-271-3753 « FAX: $03-271. 1588 » TOO: RELAY WH 1-S00-TR5.2054 ¢ INTERNET: WIWW.NHDOT.COM



result of this amendment. The original contract agreement was spproved by Governor aad Councll an October 7,
2013, Rem 825, i

EXPLANATION

RSA 237:16-b as smended tn 2001 suthorbed the Depsriment o participats in a reglonel Eleotronis Tol)
Collection yystem (E-ZPass). Governor and Comncll on August 22, 2001 suthorized tho Dopertment to entar into
s Interagency Croup (IAQ) sgrecment to jmplemont electranio foll collaction In & manner that provides a
scamless toll system for motorists and commereial operators atong the eastern seaboard of the United States,

On October 7, 2015, Governor and Councll approved the originel contract with Cublo for the design, tosting,
instailstion and meintconence scrvices for the operxtion of the NH E-ZPems Back Office for the Bureet of
Tumplkes within the Divisin of Operations 1 be effoctivo for & 6-year period through June 20, 2021. The
contract also included provisions for throo addivinnel three (3) yoar aptional periods up to but not beyand, Juno
30, 2030 subyject 10 Governor and Council approval,

Oun October 25, 2017, Governor end Councll approved an amendment to the Agreement (Coatract #2015-068,
Stzie Contreet #5000591) betwecn the Sitxtc of New Hampshire Depastment of Transportation and Cublc
Trensportation Systems, Ine. (“Cubic*) (VCF 267136) of Sen Diego, Catifornia, Iten # 16, to be effactive through
humo 30, 2018 for the restructuring of the contract for project deliversblos, prymont of projecs delivery end
MMMMMWWMI#MMNI&

The original badget line ktem 04-096-096-961017-70500000-020-500200 Current Expense for payment of B-
ZPays Credit Card focs was under estimeted during the budget procem.  Based on tho now merchant sgreement
reies and Increass bn B-ZPuss wsage, the caredit card foos have incressed for FY 18. Futivo crodit coed
expenditures gre being oveluated to dotermine if an increase will bo needed in PY19 and if 30 it will be requested
In s soparato Governor and Cauncil iem.

A key detiveratle in Contract Amendment #1 was for Cublc to become the Merchant of Record thus removing the
Department of Transportation s3 the Merchant of Record. This was a requirement within the Cogtract’s origina)
RPP fix the Back Offico Bystern end Customer Bervioo Center. This emeadment includes the Morchant
Agrocmeat betwoen Cublc and Base Commerce fo begin on May 16, 2018, or upon Governor and Councll
spprova), whichever is the Istter.

Tho ooatract has boea approved by the Attorney General at to form end oxecution. Contract funding for 2018 bs
svallable in the origins! contract, Copics of the fully exoculed contract are on fils at the Secretary of Statc's
Office and the Department of Administrative Services’ Office; and subsequent to Governor and Council approval
wﬂlumfﬂemmoapuw«w

1 Is respectfully requested thet this resolution be approved,

mw’ '

2.,,. 2

Yiciaria F. Shechen
Commissioner



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
27 Haxen Dv,, Concord, NH 03301
Fax: 603-271-1516 TDD Acreas: 1-800-735-2964

www.rih gov/ doit

March 14,2018

Victoria F. Shochan

Commissioner

State of New Hampshire
Department of Transpostation

John Q. Morton Bldg,, 7 Hazen Drive
Canoord, NH 033020483

Dear Commissioner Skeechan:

This letter represents formal notification that the Department of Informetion Technology (Dol T)
has epproved your request to amend a contract with Cublo Transportation Systeems, ne. (Cubic), (Vendor
_#267136), a3 described below and reforenoed as DolT No. 2015-063B.

The smendrent suthorizes the Department of Transportation (DOT), Bureau of Tumpikes within
the Division of Oporations, to amend an existing professional sorvice contract with Cubic
Transportation Systems, Inc. (Cublc) for the NH E-ZPess Back Offioe. This amendment removes
the DOT a3 the Merchant of Record and nemes Cubic as the Merchant of Record, There is no

time extension or additional cost as result of this amendment, ’

A copy of this‘letter should ecoompany the Department of Treasportation's submission to the
Governor and Executive Council for spproval,

Sincerely,

Denis Goulet ,
DG/ik
DOT 2015-068B

oc: Gail Hembleton



Mew Hasnpshice  qyrp o7 a T8 OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

= (5B

Victorla F, Sheehan : Wiiliam Cass, P.E.
His Bxcellency, Govemnor Christopher T. Sununu ‘ Bureau of Turnpikes
and the Honoreble Executive Council July §, 2018
State House
Concord, New Hampshire 03301
REQUESTED ACTION

Authorize the Department of Transportation, Bureay of Turnpikes within the Division of Operations, to amend &n
existing professional service contract for the NH E-ZPass Back Office with Cubic Transportation Systems, Inc.
(Cubic), (Vendor #267136), San Diega, California. This amendment is to restructure the schedule for
deliverables, psyment of project defivery and Operation and Maintenance costs, znd Koy Performance (ndicators
of the Contract for fiscal year 2019. Thero is no time extension or additional cost a8 result of this amendment. The
original contract agreement was approved by Qovemor and Council on October 7, 2015, Item #25.

EXPLANATION

This amendment is to restructure the contract to bring the BOS up fo 100% functionality with the remaining
Spirals 7-12 by December 31, 2018. The menthly O&M cost structure up to December is based on the Original
Contract FY 19 cost cxcluding Walk-in Center, Service and Organization Controls (SOC1) Report, and Pass
Through costs. This menthly cost is then portioned to ellow for additional Spira) cost per Amendment | to bo
included in the monthly peyments. The increased monthly O&M payments are based on the positive effect of
the additional functionality achieved under each Spirnl. Walk-in-Center and Pess Through cost will be per the
original contract. ‘The total O&M payment for FY 2019 up to December 31, 2018 will not cxceed that specified
in the ociginal contract. On January 1, 2019, the O&M payment struchire roverts back to the Original Contract
requirements.

RSA 237:16-b es emended in 2001 authorized the Departmont to participate In a regional Electronic Tol(
Collection system (B-ZPuss). Governor and Council on August 22, 2001 suthorized the Depertment to onter into
an Interagency Group (IAG) egreoment to implemont olectronic toll collection in a manner that provides a
seamless toll system for motorists and commercial operators along the cestem scaboard of the United States,

On October 7, 2015, Governor and Council approved the orlginal contract with Cublc for the design, testing,
installation and maintenance services for the operation of the NH E-ZPass Back Offico for the Bureau of
Tumpikes within the Division of Operations to be effoctive for a 6-year period through June 20, 2021, The
contract also Included provisions for three additiona! three (3) year optional perfods up to but not beyond, June
10, 2030 subject to Govemor and Council approval.

On October 25, 2017, Governor and Councll approved an Amendment #1 to the Agreement (Contract #2015-068,
State Contract #5000591) botween the Stats of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (*"Cubic™ (VCH 267136) of S8an Diego, Californla, Item # 16, for the restructure of
the scheduled deliverables, payment of project delivery and Operstion and Maintenance costs, and Key
Performance Indlcators to be effective through June 30, 2018,

On May 16, 2018, Govemor end Councll approved an Amendment #2 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hempshire Department of Transportation and Cubic



Transportation Systems, Inc, (“Cubic”) (VCH 267136) of Szn Diego, California ltem # 19A, for Cubic to becoms
the Merchant of Record to be effective through hms 30, 2021.

A Back Office System to support Electronic Tolling, Video Tolling end Violation Processing s npoessary to
continus to operste the E-ZPass system. The above referenced approved contract engages Cubic Transportation
Systems Inc. to perform design, testing, insiallation, maintensnce and operation services for the NH E-ZPass Back
Office for the Tumnpike System within the Division of Operations. This amendment specificelly addrcsses the
continuation of the restructured contract in FY 19 for the implementation of the Back Office System (BOS) and
Customer Service Center (CSC) and their related maintenance and operetion services under RFP 2015-068.

The BOS is specifically intended to be designed and developed to suppart the management of NH E-ZPass
eccounts, including fund management on behalf of the Department; processing and reconciling all in-state and
out-of-state tol} revenuo collected, financial recancilintion and reciprocity with other E-ZPess sgencles within the
Inter Agency Group; inveicing/violation processing for unpaid transactions; management of the transponder
loventory and purchass and sale of transponders; integration of sl functlons of & customer call center;
mapagement of the operation of the E-ZPass walk-in-centers; and hosting and management of the NH B-ZPass
website,

In sddition, the contract includes operation and maintenance of the NH E-ZPuss BOS, and a locally established
and operated CSC that includes but is not limited to account maintenance, invaice and violatlon processing,
reciprocity file management, website maintenance, customer service support and operation of three Walk-in-
Centers,

“The (nitial portion of the contract was scheduled ta be 14 months and involved the design, development, testing
and Installation of an enhanced BOS and CSC. The BOS and CSC opened for operations on March 24, 2017, at
8 reduced level of functionality as defined under the contract. Contract Amendmen | restructured the contrect
with the BOS functionality spproximately 60% with a goal ta complete all the remaining doliverables and the
BOS up to 100% functionality by the end of FY 2018. Additionally, the projoct defivery and Operation and
Mauintenance payment schedules were modified to reflect the estimated 60% functionality of the BOS and
include Incremental increases to payments in subsequent months ea additional functionelity Is added to the
system through the relesse of twelve Spirals (computer programming relezses) to bring the BOS up to 100%
functionality. :

This amendment aleo requires all Design Deliverablea to bo completed by hune 30, 2019 a3 proposed [n Contract
Amendment #1.

The contract has been approved by tho Attorney Generul a3 to form and execution, Funding for 2019 is aveilable
and encumbered. Copies of the fully executed contract are on file at the Secretary of State’s Office and the :
Depertment of Administrative Servioes” Office; and subsequent to Govemnor and Council approval will be on file

at the Department of Transpostation.
1t is respectfully requested that this resolution be approved.

Sincercly,

Lo & Ase

Victoria F. Sheehan
Commissioner

Attachments



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dy, Concord, NH 03301
Fax 603-271-1536 TDD Accoss: 1-800-735-2964
www.nh.gov/ doit

July 10,2018

Victoria F. Sheahan

Comruissionor

Stato of New Hampshire

Department of Transportation :
Jokn O, Morioa Bidg., 7 Hazen Drive
Concord, NH 03302-0483

Doer Commizsionor Shochan: J
This lotter ropreseats formal notification that the Depertment of Information Technology (DolT)

has approved your request to amend a contract with Cuble Transportstion Systems, Ine. (Chxblc).(dew

#267136), es doscribed bolow and referenced as DolT Ro. 2015-068C.
demhmmdmanuﬂnmd&omdubfudnhmbh.ptymmof
Operation end Maintenance costs and Key Performance Indicator of the Coutract for fiscal year
2019. There is no time extansion or additional cost as a result of this amendment.

A ocopy of this lotter should acoompeny the Depastment of Trangportation’s submission to the
Govemor and Executive Council for spproval.

Sinmly,

Denis Goulel

DO/ik
DOT 2015-068C

oc: Qail Hambleton, DolT IT Lead



STATE OF NEW HAMPSHIRE
Department of Transpertatioa
Buresu of Turnpikes
RFP 2015-068
Back Office Systems to Support Electroaie Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 3

WHEREAS, pursuant to an Agreemeot spproved by Governor and Council, as s result of Back Office
Systems (BOS) Request for Propossl, on October 7, 2015, (horein after roforred to a3 the “Agreement”),
Cubic Transportation Systans, Ine. (“Cubic™) (VC# 267136) agroed to supply certain services upon the teyms
and conditions specifiod in the Agreement and the Department of Transportation (bercinafter referred (o as
the “Department™) acting for the benefit of the Agency, agrees to manage the BOS and E-ZPass Customer
Service Center Program;

WHERREAS, pursuant to Provision 19.7 of the Agreement, the Agreement may be modificd or amendod only
byammmmumdhyhmluﬁmmwwmwmcm

WHEREAS, lheGovmmﬂCmmcﬂuppmvedanamdnm#l to the Agroament (Contract #2015-068,
MCWMOI)MMSMOINWWWOITMMMM
Transportation Systems, Inc. (“Cubic”) (VC#267136)ofSanDlego.CalifuniaonOctoba25 2017 ltem #
16, to be effective through June 30, 2018

WHEREAS, the Governor and Council approved an amendment #2 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation snd Cubic
Transportation Systems, Inc. (“Cubic”) (VC# 267136) of San Diego, Califonia on May 16, 2018 Item #
19A, to be effective through June 30, 2021

WHEREAS, the Perties now wish to amend the Agreement as set forth in this Third Amendment;
WHEREAS, Cubic and the Department have agreed 10 amend the Agroement in certain respects:

NOW THEREFORE, in comideration of the foregoing, and the covensnis and conditions contained in the
Agreement and sel forth harein, the partics hereto do agree as follows:

1. General Provisions- Section 1.1 Contract Documents is hereby amended to add the following:
c. Contract Amendiment 3
2. Genersl Provisions- Section 1.2 Order of Precedenee is hereby delcted and replaced es follows:

In the cvent of a conflict amang any of the provisions in this agroement, foliowing Order of Precadence shall

apply:

Contrect Amendment 3;

Contract Amendment 2;

Contract Amendment 1;

The Stete of New Hampshire, Department of Transportation Contract 2013-068

(resulting Contract from the RFP, once executed).

5. “The State of New Hampshire Terms and Conditions, es stated in Appendix H of the
RFP.

6. Final State Responses to Vendor Inquiries to RFP 2013-068.

pwp=

inittal all pages Cubio Amendment 3 Contract Extension
Cubio Trensportation Systems, [no. Initials W W/ Pege 1 of 18



STATE OF NEW HAMPSHIRE
Department of Trarsportation
Bureau of Turapikes
RFP 2015-068
Back Office Systems to Support Electronic Toiling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 3

7. RFP 2015-068 Back Office Systems to Support Electronic Tolling, Video Tolling and
Violation processing dated December 9, 2014 with related attachmonts, appendioes,
and Addendum #1.

5 Cubic Proposal including interview presentation material and response to Statc's
questions to RFP 2015-068.

3. Exkibit A of the Agrecment, Section 2 Deliverables, Milestones and Activity Schedule is hereby
amended to add the following:

MHI-APWMM-PMUI—AMbedcﬁmdulhepuiodofopatﬁmﬁ'omGo-me
March 24, 2017 up to the effective date of Contract Amendment 1. The Partics agree that, pursuant to the
mofmwwfmwm&mmhnwmtbmmw&:ﬁcfw%&m
dus to the incomplete design and build of the BOS. The Parties fisrther agroc that the Department, in its sole
discretion, has made payments to Cubic for pass through costs actually incurred during this period in
mdnmwﬂhmomofmeAgwwu.Adﬂﬁmnﬂy,deuﬁammumﬁmbaWUm&
Maintenznce payments are owed to Cubic for this Phase, Finally, the Parties agree that Key Performance
Indicators (KPT) have not been implemented during this phase based on the incomplete design and build of
the BOS.

Phase 11)-8 Stabllizatlon- The Partics agree that the BOS has reached 60% (es of October 2017) of intended
BOS functiopality at the conclusion of Phasc II-A. During Phase [1I-B, Cubic shall implement Spirals 1-7
including 7A as described below which are comprised of programming enhancements to bring the BOS
functionality to 80%. Payments for the Design & Build of this Phasc shall be made in accordance with Table
1.5. Project Delivery Detail Cost Phase 1 -111-A-D.

PaynmmforOpq'alionsmdMahumancodminglhispuiodwillbemsdcinawordmoewithhblcl.ﬁ
Cubic Operstional Cost as amended herein through December 31, 2018. As Spirals are implemented, tested
and apfroved by the Department various KPI's shall also be implementod 23 described within this Contract
Amendment at Table C-9. At the ond of this period an end to end regression testing of these spirals will be
performed to asswo the system is operating spproprisicly with the implementation of spirals 1-7
enhancements including 7A.

Phass III — B - Schedule and High Level Description of Delivery: The following “Spirals” do not
mmmofwﬂﬁmmwlwmm.me#&mmw:mmddim
methods and milestones for the remaining Scope of Work atready within the Agrocment, Nothing contained
kerein shall be construed to relieve Cubic of any scope of work or deliverables within the Agreement.

Spiral } & 2 - Complyted
s BOS Account Management Fixes 1o provide better functionality for the CSC oporators.
¢ Request Address Look up from Connecticut DMV so invoices can bo sent.
s Imptovements to Image Review System including system oontrols parameters on certain plate
types and an improved “help” feature for operators. ;

Spirul 3 & §piral 4 - Completod
+ BOS Case Management improvements for better tracking of customer requcst.

fnitial all pages Cubio Amendment 3 Contract Extention
Cublo Transportation Systems, Ino. Initials S W4 Pago 2of I8



STATE OF NEW HAMPSHIRE
Department of Teanspertation
Baresu of Tarnpikes
RFP 2015-068
Back Office Syvtems to Support Elsctronic Tolling, Video
Tolling & Viotation Processing
CONTRACT AMENDMENT 3

« [ssuing lavoice/Violation Dispute end other Dispute Correspondence to customers.
ImpmvmumlmapkwicwsmmudinsPut:TypcfuMumhnxmmmm

Spirl 5= Compluted
s Transaclion Proccssing Rules refined including reject and pending transactions.
s Invoice/Violation Processing Rules refined including escalation process.

- July -August *18

Interactive Voice Response (TVR) system implementation

. Mmmmsmfmimwmwmm
documents to allow for the documents to be attached to customers’ eccounts. This allows
CSC operators quick sccess to document during their calls with the customer.

e All Customer Correspondence finalize and implemonted through mailed or eomil per the

Buginess Rulea

DMV & DMV Hold Procass for Mazsachusetts and Maine and reporting improvements

Automation of Refunds processing.

Automstic Clearing House (ACH) par NACHA

Text messaging

Outstanding issues from previous Spirals

PCI complisnce

All KPY's implemented

Phase §1]-C Post-Stabilization -During this period Cubic shall implement Spirals 8-12 to bring the BOS
functionality from 80% to 100% per this Agreement. This phase will be considered completed afier spproved
“End to Bod™ Onaite testing per the Agreement described below. Payments for Design & Build of this Phase
shall be made in acoordance with Table 1.5. Project Delivery Detail Cost Phase 1 {11 A-D

hwmﬂmepaaﬁmmdeﬁmmMgtﬂ;paﬁdﬁﬂbemdﬂhm&mﬁ&TaﬂeMJ
Cubic Operational Cost as amended herein through December 31, 2018, As Spimls are implemented, tested
and approved by the Department various KPT's shall also be implemented es described within this Contract
Amendment at Table C-9. This period shall include an “end to end” Onsite Testing as described in tho RFP
under Section 4.9.4. At the end of this period the BOS shall be operating with the entire major functionality
in-place with the exception of system eahancements i.e. Cash Payment Network, DMV Hold Automation, E-
ZPuss Plus Parking as described in Original Contract to be completed in Phase T D. At the conclusion of
mmmmmummmumﬁmmmmwimmwofmwmm-n

reqquiraments.

On January 1, 2019 the Operations and Maintenance payments shall rovert back to the Original Contract
Requirements. Spirals accepted sfter January 1, 2019 will not be paid. Pursuant to tho terms of the Original
Contract, Cubic shall not recelve an Operstions and Maintenance payment unless all the Spirals are comploted
and eccepted including Post-Production testing fixes.

Phase III — C — Schedule and High Level Description of Delivery: The following “Spirals™ do not
rwmmlmwmwofwmkwimnﬂﬁlwmmmw,w&hhwwmdcﬁm

Initial al) pages Cubic Amendment 3 Contract Extension
Cubic Truqumiation Systems, oo, Initials ) M . PagedcfiB



STATE OF NEW EAMPSHIRE
Department of Transportation
Bureav of Turapikes
_ RFP 2015-068
Back Office Systems to Bupport Electronie Tolling, Video
Telling & Vioistion Processing
CONTRACT AMENDMENT 3

methods and milestones for the remaining Scope of Wark alreedy within the Agreement. Nothing contained
herein shall be construed to reliove Cubic of any scope of work or deliverables within the Agrecment.

Spiml 8 & 9-- Augnst/September * 18

Address Management —implemontation of skip tracing, Address normaliring, US Postal
Prequency Discount Plan

Credit Card Updater implomentation

IAG Plate Type

System Maintenance Alarms/notifications

Problam Plates

Spiml 10, 1) & Spirsl 12 - ScptawberiOctober "IY

OL—GLdaugmcmﬁon,hwmima'faca.uinlbahmeimlcmamﬁon

Invoico- Transfer of Responsibilities (TOR) of invoice from a Rental car agency to the renter.
Fleet Files -upload of Business account flect information

Mobile Application

This work is in addition to and not in lieu of the deliverables listed in Table 1.5

Phase 111-D Finad Accepinnee: During this period Cubic shall complete Cash Payment Network, DMV Hold
Automation, and B-ZPess Plus Parking functicnality, update any documentation as required due to these new
fanctionslitics snd perform Final System Accoptanoe teating per the Agreement.  Psyments for Design &
Build of this Phaso shall be made in accordance with Table 1.5. Project Deltvery Detail Cost Phase 1 111 A-
D which shall be completod by June 30, 2019.

Ifl’hnel-mA-Dilnotcomplemdmqumdbyjum30.2019,;;|mmntomcwrmoftthﬂgiml
Contract, Cubic shall not receive any Operations and Maintenance (O&M) payments beginning July 1, 2019
forward. These O&M payments will not be retroactive after completion and scoeptance of Phaso I-III A-D

Deliverables.

Indtial all pages
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STATE OF NEW HAMPSHIRE

Back Office Systens to Support Electronic Tolling, Video
Tolling & Vioiation Processing
CONTRACT AMENDMENT 3

4, Exhibit A of the Agreement, Scction 2.1 Design/Implomentation/Testing Table is hereby replaced with
the following to align with Phase [1I A-C.

e Deliversbie/Millestone O reatle | Projectea Detivery Date
1| Notice to Prox Notice to Proceed/Performance Bond L L Completed
2 | Projoct Schedulo (Baseline) [ wam | compteted
3 | Final Project Management Plan o Written Completed SO
"4 | Final Jcsplementation end Trensition Plen | wrizee | Completod
|5 | Requirements Traco Document ) Writtan Completed
6 | Draft Businesa Rules Document . Written Caompleted
7| Draft loterface Control Documents T Wrinen | Coapleted
8 | Fioel Deta Migration Plan " " 'Writen | Completed T
9 | Prelimivary System Dns:gnDoc_::m;u - Written' During Phosc 1B
10| Final Master Test Plan Writen | Completed
11 _| Finel Interface Comrol Documents Writtea | Completed
12| Finel Sysiem Dosign Document 1 writm | Duing Phase 11D
13 ‘_F_ul.gl Go-Live Plan . - Wriiten | Completed
14| Fiod Business Rules Documens Written | Completed
. 13_ | Dnft Standsrd Oparating Procedurcs Written | During Phase 111 B
16 _ | Draft Reports Mammual . . . Written | During Phasc HHA__
| 17 | Fiml SunpauimofOpemium Plan Written Duriag Phase I D
_ 18 | Draft Usey Manuals Written Completed
19 FMMRMWPM&BMCMMMM Wriiten Dul_mg?hnul.ﬂB&.C )
20 _j Final Training Plan ) | Writen | Completed
21 | Final User Manuals L Wrilten | During Phase IN C
22 | Final Reports Ml o "7 " wrien | During Phase INIC
23 [ Fina! Standard Operating Procdures 71 Wity | Duwring PhasonlIC
24| Initinl Systein Test Complation® "] wriken/Test | Removed T
25 | interface & Commirsioning Test Completion® - Writtenw/Test | During Phase INIC ]
26 | Data Migration & Go-Live Compleuon® . ’ During Phase I11 A & 1-3- o
27 _| Final Acoeptance® _ "7 |DuringPhsemp -
28 | Retainagr Relensed®* ' 5.00%

*Complction shall be based on approval by NHDOT

**Retainage Released after all final {tems, inchuding satisfactory campletion of all documentation, punch
list izsues ere delivered, npproved and closed
*Flanl due duics will be sel besed on Cublc Project Sohedulc approved by NHDOT.

Initial all pages Cublc Amendment 3 Contract Extension
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STATE OF NEW HAMPSHIRE
Department of Transportation
Burean of Taraplkes

RFP 2015-068

Back Office Systems to Support Eloctronie Tolling, Video
Tolling & Viclation Processing
CONTRACT AMENDMENT 3

smmnofmwmsmlasummmmuw@mmmymmumm
Table 1.5 ijectDelivaDdailCoslPhnal—ﬂlunda‘lhilswﬁnnwﬂhthc following table. This modifics
the deliveries and milegtones to reflect tho actual status of the project. The changes result in no incresse to the

Cootract oost.
Tabie L5 Prejoct Defivery Detall Cost Phasa I . T A-D
-GE- Percoms Oummitativs] Frgmant | Cousbrtive
Dulbwvabioii{Noutons Orom Mizw ] Pmt Amst | Cum Puy At
Na . Peyment 1 | Retedenge]  Prymens
Tatul Coot Phase [- 18 A-DY S0
lintetet Ponject Bravup “m
1 LNoarr w Procovs Parformusece Bond S00% s, 4150 115% 512000 | UIXN0
2 Sctwdnly | Buceliurt 1.00% (1.5 -1 3] 17 S0 00 | 13415000
[Paikse BN A Provicimial Go-Lire 4.0
Dvegh Buspwes ks Darnmne oo | neon [ an | 1642 [ 43125000 | 910X
T | D bwempxce Comwul Dacrsss 200" 1oy | 1wt 1219 [ weosom [sumse
1 [Fouet D Agparon M o | ey | tees | DR | siosom [110R
13 [Pmel Bcwwss Relvs Docrmon o | 1700% | teese | 161 [ s1s0 30000 | 51342000
X [l Trasg Flw 0% | 1s00%e | 1o | 1zosn [ s100.30000 | 500147000
M |invtal faw s Complbtion o0 | meom | oo | 1eosh W |31THMN
XEW  [Precizionsl Go-Live 00 5 Ogre s b1 o 5125000 | 1206400090
M [Donr Agrovem & Ge-Live Complrden 00 | oo | e [ oxae [ 51200000 [STenI00®
T 700 | moon | bses | sases [ aisos0800 | 510650
MIW  [ETM reguiremenrs doployed b production. e | 1eon | 123 | Mem (5132508 AU 0
[nitial all pages Cubic Amendment 3 Contract Exlension
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STATE OF NEW HAMPSHIRE

Department of Transporiation
Baresn of Tarnpikes
RFP 1015068
Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing '

CONTRACT AMENDMENT 3

| Phase I B Stidifitinn (lactuding dorsmentution) nam
9 |Pretwiny 1Ge-Lhe) Srwra Design Decumn yoes | severs | 1mn | srs0m | 5205000 | 4512350000
Y [Pl Pyt Jiwogessens Fiom iom | sos | 2M% | esux Timsanoo [s4ie
10 |Fomadl ticswr Tan Piow T | a0c. | 238% | o2 [ 3aBaA o0 | SN
11 |l iwerre Caserol Docwnmcs 20w | stoon | 1eom | sais% [ osimos0000 | 3814425000
3 | Repairomese: Trace Derumes Lo, 00N 09R 3LI0R 19025000 | 13.234,30000
13 Fouat Implosmtsation andl Trama Fom Piom tinchadog GoLrve Phwi| 500 | 300ts | 4758 | 903% [ $490,23000 |35 63,1090
% [Dosa Ligrariond Ge - Live Complrion 200 | o500 | 1wt | #17sm [ si60,500.00 [ 506625000
18 [Ort Liw Mwnds T | 60es | 190 | aders [ 315090040 | Sa.0e0 1000
19 |Fwal Disvcier Racovers P & Basina:s Comorme Plot oo | @a00m | omn | evers [ sn.rsoco [alinesow
31 | Dol Secmtard Operaring Procacbees 10 | neon | run | ean [ 521075000 | sea005000
aw lm OFT (reprastion + prw Benrtisaality) 100 13 00% nt 2%t | 334100000 | 34.260.750.00
o ls-ulnd-n-&ucqprmc.-l.in 0. e | a4t 8007, | B3k 25000 |57 2000000

 Mhase I3 C Pest-Seshiiration (nctading dotsmummtion) nam

18 |l Disaster Recoverr Pt & Tusmass Cormmesy Pl oo | 8100% | oot | taee [ 99025000 ]5,110250.00
N |l Lie Mweok 1005 | 8a00% | si9% | Ma0% | 32% 15000 |52 500000
NIV [PorsStabilisetion Spirabs 10 vores | ssoes | oo | omion [ sisosooco §st e 0000
2 [P Rapers Liwnist vorts | si00t. | oev. | 9265t | seorseo0 [yrestrsoce
21 |Fowl Samcrd Operatug Procodhess To0% | Book | teen | sasst. [aneseedo [wosasoe
aw 1. Desbitiza tiow Bypirsts 1112 T v | sooes | o | ogrson | ss02s000 |saans00
15 Jbwerfne & Coramiss lovaing Jess Conplarew 100 | #200% | swm | ssaote | 510w,00 00 [ 6,500,000 00

[Passe 1 D Finak Acsoptomme m
1 [Fone! Sisiems Desogn Docames yoou | 900 | e | seasn | sawsoco fsasneo
17 | Final Scpemsion of Opercaions Pan T00n | sreen: | iwon, | s2i5% | 518050000 | 58,734,200
3 |t sccaprrre T00%. | 10000t | r#s% | 95.00% [ 327075000 |55.02.000 00
] E— 5 00% 300% | 100007, || 549500000 | 19.500.600 00

6. Exhibit B Section 1.6 Cubic Operational Cost is hereby emcnded by replacing Table 1.6.3 Cubic
OpemtlomJCostfquYW\vithuwfouowinsmb!o. This revised Maintenance cost structure shall only be
uxilizcdthrwghnmbaSI.ZOISnmshullbevoiduofDeoanbur!l.ZOl_&On.lnmuy 1, 2019 the
Agmmwmwmmvmhackwmcoﬁginﬂwnmapanmmfmm&Mnimelm
further revised by the Partics.

ThemviledOpmﬁmmdemmwmmildammodbyukingthemecommFY 19
©&M—~{cxcluding-Walk-in--Conter, 80CH-and Pass-Through-ocsts) then dividing by twelve {12)-into-a-——
monthly amount. This amount of funding is portioned out by the Spiral cost per Contract Amandment | and
llnmminhgﬂuﬂnghdimﬂmdevaﬂymewbmmhfumnMMmimimmhs(W)
payments. The total monthly O&M payment is determined by the monthly Transaction Proocssing cost plus

any sdditional cost for the implementation of the Spirnls plus Walk-in-Center and Pass through cost as thown

in the Table 1.6.3 below.

Laitiad all pugus Cublo Amendment 3 Contract Extension
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STATE OF NEW HAMPSHIRE
Departmeat of Transportation
Bureau of Tarapikes

: RFP 2015-068
Back Office Systems to Sapport Electroaic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 3

mm&muemmdwmmeMpMWMmlSﬁmmm
the Department tosts, approves and Spirul is redeased into Production, inchuding any system reporting In
accordance with the terms of this Agreement relating to approval of defiverebics. A Spiral Reloaso will be
considered final, and therefore cligible for payment, after it is provided to the Department for

testing and approved for release to Production. After the Spira! is moved to Production, the Department will
perform Post-Production testing and acceptance. The Partica agroe that the Department shall have at least two
weels to roview and test the Spiral Pro-Production before determining whether it should be approved end
placed into Production. The Department will also be performing Post-Production testing for at least two
weeks for ecceptance of the Spiral,

All Spirals shall be implamented as noted in the tablo and & Revised Project Schedule shall be submitted by
August 3, 2018. If a Spiral Release is delayed or not spproved, the Department shall not make the
Trensaction Processing payment increase to Cubic for that month and shall not make any back payments after
the Spirel is complete. If » Spiral is completed, epproved end socopted carlior than expected, the Transaotion
Procezsing payment will be moved ehead but will also be removed from later months at the end of the
Contract Amendment # 3 g0 the Sub-Total Cost of Transaction Prooessing will not change. In no event will
the total emount of O&M for Tranaaction Processing: Walk-in-Center; and Pass Through payments to Cubic
for Contrect Amendment #3 exceed $ 4,397, 200.86 for the period of July 1, 2018 to December 31, 2018.

If during Poat-Production testing and prior to scocptance, system defects sssociated with the Spiral are
detectad the Depariment reserves the right to reduce subsoquent Transaction Processing payments related to
the Bpiral in addition to asscesing KP(s.

Initisf all peges Cublc Amendment 3 Contract Extension
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Departmeqt of Traosportation
Burean of Turnpikes
RFP 12015068
Back Office Systems to Support Electronie Talling, Video
' Tolling & Vialztion Procesying
CONTRACT AMENDMENT 3
Table 16,3 Cubic Cost for FY 2019 suly 2018 to December 31, 2018
FY 19 Tmaction Procassing
Dascription L) Aug Sept Ot Nov Dec : S & :{Total
TP Cont § 354,5%00.62 | 5354,900.62 | $354,900.62 | 5354,900.62 | $334,900.62 | $354,900.62 | .. : ;- $ 210,403.72
Spiral Retease ) : $ )
Spiral Release 2 $
Spiral Release 3 : S
Spiral Release & ! s
Spiral Release S ; s
tral Release 6 . $ -
Spiral Release 7 $ 3500000 | $ 35,000.00 | 5 35.000.00 | $ 35,000.00 { § 35.000.00] 5 3300000} :. 1S 210,000.00
Spiral Release 7A & B S 35.000.00 | $ 35.000.00 { 5 35.000.00 [ $ 3500000 $ 35,000.00 | $ 175,000.00
ral Relgase 9 $ 15.000.00 { $ 15,000.00 | $ 15,000.00 { $ 15,000.00 | - : i{$  60,000.00
Spiral Releasa 10 $ 35000001 $ 35,000.00 | $ 35,000.00 [ 5 35,000.00 |- i{ § 140,000.00
Spiral Relesse 11 : 5 - |% 10,000.00 | 5 10,000.00 | § 10,000.00 |: i ‘| §  30,000.00
Spirat Releass 12 ! 5 - | § 25,000.00 | 5 25,000.00 | § 25.000.00 | i{$  75.000.00
Transaction Processing :
Total Cost S 389,900.52 | 5434,900.62 | $474,900.62 | 5509,500.62 | 5509,900.52 | $509,500.62 |'$: $ 2519.480.2
Initial all pages Cubic Amendment 3 Contract Extension




STATE OF NEW HBAMPSHIRE

Department of Transportation i
Buareau of Turopikes
RFP 2015-068
Back Office Systems to Support Electronic Tolling, Video
- Tolling & Viclation Processing
CONTRACT AMENDMENT 3
| FY 19 Walk-in-Centar end Pesy-Through Cost Siemmery
|Desaiption 1ol [ g Sept joct Nov Dec tan . [Feb  (Mar  JApr  |Mey | Vot
Walh-in Centers Ops | $ -
Concord Service $ 27670.89 )¢ 27.670.89 [ 5 2767089 | § 27.670.89 | & 27,670.89 15 166,025.34
Portomouth Service Center | §  37.213.37 1§ 27,213.37 | § 37,2137 $ 37,213.37 [ § 37.213.37 s 223,200
Nashue Service Center S 312325905 31,3259 $ 3123258 | $ 3123299 5 3L232S9 1§  157,395.54
‘ $ 5760010
Pase Thwoogh Cost '
Tetephona fees S 15529505 1L5529%]¢ Ls529%($ .155295}5 155295 : 9,317.70
PymiNatworkFees |5 2 39054|5 39054[S 39054 |$S 390545 39054 s 23432
Credit Card Fees $ 119575.99 | $119.576.99 | $119.576.99 | $119,576.99 | 5119.576.99 74 S TL7A61L94
Postage Fees $ 38,120.86 (S 3,12585($ 3812886 | 5 38128.85] 5 38,128.86 : S 773.16
Otiver Communication Fees [ S 7,.200,00[$ 720000 | § 7.20000] S 220000 | S 7,20000 DRSS of e iRy ieaad S 43,200.00
- Pass-Through Cost Total] $ 1.001,006.08
FY 19 Yota) O%M Cost| § 4,397,20086

Initial all pages Cubic Amendment 3 Contract Extension
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STATE OF NEW HAMPSHIRE
Departmet of Transportation

Buresn of Tarnpikes
RFP 2015-068

Back Office Systems to Support Electronic Tolling, Video
Tolling & Victation Processing

1.xmum1Mhmqnnis,wm#nruwmmwc-nuz
mmMMMTMCJquIMMMuN
Performance is hereby amended to add the following table for Fiscal Year-19:

ThoFYZDI?KPIanuiredPetformmoemblabdowibmkdlombyha-SpimIRelmmdPonSpiml
Release. The KPI Required Performance listed under “Pre-Spiral Release” shall be assessad for the month the
contract emendment is approved and cech month thereaRter until the dpplicable Spiral Release is approved.
mmswwmmwinbemfammmmmsmedmhww
the Department end placed in production. A Spirel Release can also change the KPI Required Performance,
furcxmplckeqdredPcfmnmu#lbwil]dmgcﬁmnlSdnystolOdlpnﬁuSphﬂ?hqmvwd. The
Post Spiral Relcase noted in the tahle is based on the Addendum # 1. Starting on January 1, 2019 of Fiacal

Year 19 all KPT's will be assessed per the Contract, regandiess of the status of Spiral Releases.

Tabie C-9 Key Performance Indicators for FY 2019

Required Performance

Phone System Availability shall
bo 99.9% or greater. Pre-Spiral
Releose will bo based on Call
Center's hours of Operetion.
Post-Spiral release will bo based

on 24/7 availability

Comvectly handic of ol data
cntry and coch activity for
Cmymhm-mﬁmu

Category

System

Customer
Satisfaction

required percentags.

90% of all images identified for
menusl image review to be
processod within | day of the
transaction and images recelved
al the BOS.

§E§

100% of all images idontifiod
for manual imags review Lo be
processed within 3 days of the
transactions and images are

80.0%

100.0%

Spiral
Relexse

Spiral 6

b

Spiral 4

‘Spirel 4

ordors for the month sro sent .
within 2 days of recaipt of the
order

Pulfiliment

95.0% "]

Spirat 4

I

100% of trensponder status -
changes (e.g. lost/ stolen/ oew)
are updated within 1 day of
reqnest; or immedistely when
received by phone or in porson

Folfillment

95.0%

100.0%

Spiral 6

Initis) all pages :
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STATE OF NEW HAMPSHIRE

Momsmuwmmrmwm
Tolling & Violation Processing
CONTRACT AMENDMENT 3

.El?.._.-. B raprii :——

100% of all revenves posiod und
payments recetved as reportad
by the Toll System reconciled
with the system within 3 days

Finanoial

Ioo%duﬂﬁnncinlmd

10

Produoe the daily settlement

reports & request for transfor of

funds data within 1 day of the
clueofﬂ:cbu.nmday

10

11

12

credil card charge backs within
3 days of report from credit card
processor

All credit card, cash, chiecks, or
monoy orders reconciled by
close of the following business

Jamy L
Crudit Card Processor stalcmeot

reconcitistion shall be
completed by closc of the
following businots day.

T

Monthly reconciliation between
batk staloments, system, and
trial balance shall be provided
within $ days of the calonder
month end.

Financial

Financial

F ial o

Spirel 4

1S

10

Spiral 7

Financial

15

Monthly reconcilistion of
solilement to ageoctes shall be
provided within 5 dsys of the
calendsr month end.

" Produce reciprocity report and

invoics to E-ZPass Group
sgeacies by 13th day of cach
month,

" Financial

Finanolal

15

i

Spirel 7

17

lOO%ofPCIMhloomp!ﬂd
on timeo

100.0%

100.0%

Initial all pages
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STATR OF NEW HAMPSHIRE
Departroent of Transportation
Burean of Turnpikes
RFP 2015-068
Back Office Systems to Support Electronde Tolling, Video
Tolling & Violation Procesiing
CONTRACT AMENDMENT 3

18 100% of SSAE16 compliance Compliance | 100.0% 100.0%
exceptions rescived within 5
Deya of report, or within such
other time period as agroed by
NHDOT in tho applicablc

. remodial plan . -
19 Zero Privacy Breach — Credit Complinnce
Card or Bank Aceount Deta 1 . oo

<
o

o
o

20 Zero Privacy Breach - Porsooal | Conpliance
21 Back Office Syatem Systemns 5 99.982% Spiral 6
Avnilsbility shall be at required

.| pescontage.
22 Weh System Availebility shall | Systems
be at the required perocninge. R

1
f

99.9% Spirel 6

2

99.9% Spiral 6

8
3

99.9% of NH transscticns Systems
received from the Lano/ORT
from tho Normal or Class-
Mismaich file are procesaed
corvoctly snd within 24 hours
(Pousl-Spiral) and 48 hours (Pre-
Spiral) (rom the point et which
the transaction is received by
the back office systerus for
24 99.9% of all file traosfers (i.c. Systema NA 99.9% Spiral 7

IAG, DMV) are assemblind and
tranamitted within 24 hours.

25 Customer satisfaction Custnmer | NA B5.0% Spiral 8

+ phone Satisfaction
+ walk-in

+ e-mail

* wob

s secret shopper

26 Logyging Toll or Violation Violations | NA 99.9% Spiral 6
disputes by entering into the toll
system within | day of receipt
of written complaints or
dispates from tho Customer or
Immediately when taken in

_ oroverthophone | . S
n 95% of complaints, Toll and Customer | NA 95.0% Spiral 6
Unpaid Toll/Violation disputes | Satisfaction
ere resolved within 3 deys from
the logging of (he complaing
(excindes DMV Hold
transactions). Resolution Iy

definod oy performence S SN SN e

initia} all pagos Cubic Amendment 3 Contract Exiension
Cubic Transportation Systems, loo. Initlals O g Pego 13 of 18



STATE OF NEW HAMPSHIRE

Back Office Systems to Support Electronie Telling, Video
. Tolling & Violatisn Processing
CONTRACT AMENDMENT 3

consistent with the business
rule.

28

All Toll and Unpaid
Toll/Violation disputes are
resolved within 5 days
(excludes DMV hold
trensactions), Resolution is
definad as porformance
conzistextt with the business

Speed of Answer — 95% of calls

recsived are answered within
180 seconds of aoocssing the
queus to spoek to a CSR

3

8peed of Answer (DMV Holds)
—85% of calls recejved are
enswered within 60 scoonds of
acoossing the queus to speak to
a CSR

cxocod 10 misutes. Pro-Spinal
this cannot be measured,
however stafing levels shal! be

{ maintained io strive to moct this

mget
98% of all livense plate
transactions processed through
menual image review ideatified
cosrectly by the manusl imaye
revicw process (correct vehicle
piate, stets and Lype; or, cotrect
code off codes identifind)

Violations

| 5%

100.0%

Spirel 6

95.0%

Spiral 5

85.0%

Spiral 6

10

Spiral 6

NA

98.0%

Spil 4

95%oflﬂmnmlhngemvlﬁw

“renson codes” ero msigned
cofrectly to the imege

100% of stetements, invoices,
and Violation Notices mailed or
cmniled within the document
gencrution dato (as 301 out by
NHDOT for issuing the
statement, invoice or Violation

Notice of pnyment failure sext
to Customers with s fhiled
payment (including sutomatic
paymens) within | day of the
Contraotor recetving
notification of filure

‘Notloo

93.0%

Spiral 4

100 %

Spiral 7

Spirel 2

Initial &ll pages
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STATE OF NEW HAMPSHIRE
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Burean of Turnplkes
RFP 2015-068

Back Office Systems to Sapport Electroaic Tolllog, Yideo
Tolling & Viclation Processing
CONTRACT AMENDMENT 3

37

Request arodit card end ACH
replenishment and pxymeats
within | day of reaching
replenishment threshold OR
istue replonithment and
payment notice to cash/check
Customers within one day of
reaching replonishment

10 days of the customor request
date (as set out by NHDOT for
ispuing refinds)

Foarcal

NA

Spimi2 |

0 Spiral 7

38

Munthly reconcitiation of all
general ledger accounts on the
trial balence shall be provided
within 5 daya of the calendar
month end.

Finanoial

39

Customer
Satiafacti

41

Systema

42

43

Compliance

Systems

97.0%

Spiral 10

Spiral 10

Spiral 6

Spel6

Spiral 6

Initiad a1l pages
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STATE OF NEW HAMPSHIRE

Department of Transportation
* Bureau of Tumpikes
' RFP 1015068
Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 3
45 Save Tums shall not excood § Systems NA 5 Spiral 6
seconds, where Save Time is
the tme required to ssve
| _|opdated informaticn. . f
46 More than 85% of phoue or in- | Customer | NA 85.0% Spinl 7
person complaints aro resolved | Satbfaction
ot frst Costomes oonisct such
that no additional cootact with
the Customer is required to
47 100% of all onpaid trensactions | Viclaiens | NA 100.0% Spial 7
are escalsird through tho
invoice and violation process
accurately &t the point in time a8
____ | definod by the business rules o .
48 Content updates to the static Systems NA 1 Spirel 1
peges an the Websitc which do
not reqtrire coding or
functionality change are
accarstely implemented within
1 day of notification and within
|1 deyof approval by NHDOT | _

8. Exhibit M NHDOT RFP 2015-068 (with Addeads) Incorporated is hereby amended to add the
following: '

Lost revenue for FY 19, During FY 19 Cubic shall document and report all lost revenue on @ monthly basia.
Al the end of the Fiscal Year lost revente shall be reviewed by the Department from the cffective date of this
Contract Amendment to fune 30, 2019 1o make a determination if the lost overall revenue will be
mimhmbkmmenepamwmmcMoﬂmAmNwamndinsmlmpnpin
mmmwmmmnmﬁwwmmWwwaﬁcmmtm
ifﬂanﬁmﬂdamninmthﬂithumﬁ'«adloﬂmmueuam:hofthamoromiuimofCubinln
its performance of this Agreement.

9. TheAymthhewyamndedmnddExhlbﬁPMOﬂkaSyumCommAmndmeﬂt
Descriptions as follows: )

CONTRACT AND AMENDMENT TYPE EFFECTIVE DATE CONTRACT AMOUNT
AMENDMENT .
NUMBER
Original Contract October 7, 2015 twough | $51,889,724.83
June 30, 2021
Amendment # 1 Amendment 01 G&C spproval daie through | $0.60
Time 30, 2018
Amendmest# 3 Ameadment 02 G&C approval date through |-§0.00
Inttial all pegs ' Cubic Amendment 3 Contract Extension

Cublo Tronspwtation Systems, Ino, Initials S _ Pego 16 of 18



STATE OF NEW HAMPSHIRE

Department of Transportation
mwm
RFP 2015-068
Back Office Systems to Support Electrozic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 3
June 30, 2021
Amondment B Y Amendinent 03 Q&L optiroval date (Frough | $0.00
Duocmber 31, 201%
CONTRACT TOTAL SSI.,BIO.‘M!-BJ
[nitial all pages Cuabic Amendment 3 Contrect Extension

mwsmmmg_br_

Page 17018



Bxoept a3 provided herein, all provisions of the Agreement shall remin in full force and effect. Thia
modification shall teke effect upon the epprovel date from the Governor and the Executive Council.

N WITNBSS WHEREOF, the parties have herounto set their hands s of the day and year first above
writton.

N AN Date: > AVU_" 2o\¥
Joo Mcevitt, Vico President of Contracts and Subcontracts
Cublc Traisponation Systems, Inc.

Corporate Signature Notarized:

STATE OF Cathomia

Onthisthe Sth day of July . 2018, before ma, '
Dine

_ COUNTY OF_San Disgo

Calty , the undersigned Offioer_Joo s
persanally sppesred snd acknowledged herimsetf to be the Vice President of Cantracts snd Subcontracts
of T inc. , 8 corporation, and that ahe/he, as such  Vies President
mmﬁgmﬂm_mwbbummMimfm
the purposes contained, by signing the name of the corporation by henhimse!f as Vice President
oiConfracisend Subcontracts .
IN'WJTNESS wnlzym-' I horeunto set my hand and official scal.
(CQifey foh v
Notery Fubj Jaslice of the Peace
]

My Commission Bxpires:  June 13, 2002 (SEAL)

e b e

Victoria Sheehan,

Commissioner

. Stetp of New Hampahire

Deparien of Tretporation

A(‘mm:

BEPUTY.SECRETARY.OF STATE

Tnitial of] pages Cubic Ameadmont 3 Coztract Extenalon
Cubic Transportation Systems, Inc. Initinls S M Pago 18 of 10

DN



@CUBIC o TRANSPORTATION SYSTEMS

Enabling n Saler Would

CUBIC TRANSPORTATION SYSTEMS, INC.
INCUMBENCY CERTIFICATE

L Daﬁd&lmﬁm.Vinraidaﬂ,GmﬂComd&SmdryquubicT&mspomﬁmSym .
Inc., a California corporation {the “Corporation™), certify that, as such Officer, (2) I have access to
allofthaoﬂglnalrmrdsofﬂneCorpouﬁonmdthatJoeMeleuhasbemdulyoloctedto,mdon
thildn:cho!daﬂwoﬂiocofViceraidanContmcts,and(b)pmuanttonmomtionbytthoud
of Directors of this Corporution effective October 2, 2017, is suthorized to execute and deliver, in
their discretion, on behalf of the Corporation contracts or agreements in connection with the State of
New Hampshire Department of Transportation Back Office Systems to Support Electronic Tolling,
Video Tolling and Violation Procossing, Bureau of Tumpikes — Contract RFP 2015-068. [ further
certify that said resolution is still in foll forcs and effect.

lNWH‘NBSSWHEREOF,IhavehmmtertmyhmdandofﬁcialwnlnsSeuﬂm'yofdw

Corporation this 5” day of July, 2018.
—
David A. Jenkins .

Vice President, General Counsel & Secretary

56850 Kaarny Mesa Road - San Diego, CA 82111
858.268-3100 :
www.cubic.com » NYSE: CUB

Ny



Siate of New AHampshir_e
Department of State |

CERTIFICATE

L, William M. Gardner, Secretary of State of the Stute of Now Hampshire, do bereby certify thet CUBIC TRANSPORTATION
SYSTEMB.INC.thMMCMmeWWhMM“MJO.NIS.lfhrth'
cortfy thet all fecs knd documents requirod by the Secrotary of State's offiod have beon ceceived and is in good standing as fir as
this offioo |9 concermed.

Buslness ID: 725364
Cartificate Number: 0094084047

TN TESTIMONY WHEREOP,

I bereto set my humd and cazse to be affixed
the Scal of the State of New Hampshire,
this 18th dxy of April A.D. 2018,

Pl

William M. Qardner
Secretary off Btate




N
ACORDS CERTIFICATE OF LIABILITY INSURANCE PATR PR

an/zn1a

Tt CERTIFICATE I3 IBSUED AS A MATTER OF I(FORMATION ONLY AND CONFERS NO RIGHTS UPOM THE CERTVRCATE HOLDER. TWS
CERTINCATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAQE AFTFORDED BY THE POLICEES
BELOW. mcmmammmmnmnmmmmm
REPRESENTAYIVE OR PRODUCER, AND THE CERTIRCATE HOLDER

TRIPORTANT! lumhﬂ-l-nmmnhm“mmmmcum
# SUDROGATION 13 WAIVED, subject 10 the tarmw and cenditions of the policy, cwtisin policiss Mey Rquire sn aadomement. A statement on
] uma—mubmuhmmhmumw

Gicbyl Risk Manegement
Mua.eml.cﬁ B TAC, mey: 818-530-180+
Inaurance Brakers of CA, inc. Licoheo #0726263 Sy S1O-G-200 oey: 918-530-1
506 M. Brand Bwimd. Sults 600 s grm_corfificales@ajg.otn
mm SRURCRE) AFCIOBO COVERADE. [
CUBICOR-0Y
wtwm & : Zurich American insursnce Campeny | 18838 |
Tranapons |
Amorcu“m weuwen : Transpestlon surance Company | 2044
Mass Road mumen 0 ; Arerican Casuatly Company of Reading, PA mar
Saabbw a1t g
: LK
CONVERAGES CERTACATE NUNBER: 308580043 REVISION NUMBER:
THO 8 TO CERTFY THAT THE POLICIES OF INSURANCE UAOTED DELOW HAVE GEEN IBSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIDD
QOICATED. NOTWITHST, REGUIREMENT, TERM OR COMOITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THI3
CERTIFICATE MAY BE [SBUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POUCES DESCRIBED HEREN I8 S8UBJECT TO AL THE TERMS,
mmmwmaormmna LIMITS SHOWN MAY MAVE BEEN REDUCED BY PAID CLAIMS,
el TIPEOr seovCE mmwmﬂ- cawrrn
4 X~ COMMEROMA SENERAL LikAA1TY Py NGNS | EACH OOCURRENGE 1 1.000.000
) Imm X | oeeun m"mp% % 1,000,000
' | ' . MED EXP (Arry sne parsani § Bxcluow
| ' PERSONAL SADYBUURY | § 1,000,000
GENL AQGREOATE LT APRLIED PER ' : a QENERAL AOGRYGATE 42,000,900
xl'ﬂ-‘-"l Im ‘_ i | m-mmtlgm
(110 A8 i ! : s
| M/TOMONR N LI ITY TPt T YT - lmmrmr 1
I et e | | BOCILY MAUY (Por pusman) 8
lmmv . bt . i ilmrmmmrm!
NON-OWNED |W€RWME s
Iu.nuou.v | . AUTOS oMLY . | . : :
! [l
A xit-ﬂ.uull X | occum Y | 0NACtT | OIS parn QGOURRENCE 9 1.000008
. uuuun GLARMS MADE l I AGUHLQATE § 1,000.050
. | IE“ | mETENTIONE ; s
« H-
 imoaremovm 0 | EESHEREST a1 g X Tt [
] WC 0105178 112017 WHOME £ EACH ACCIOENT 21,000,000
b EXCLUDREY ‘Tl,llM E‘I
[ . £L DISPASE - GA BMPLOYEE] 1 1.000.000
. G4 OraEASE . POLICY LT | 8 1,000,000
. - ot Batour L | PPROUITHNZ niaots V12010 | Reald Pern Preg ruﬁ'
Cast \ N L '
| L] |

Eumu Mmm prl:dolwﬂ;l’?hl medfm
ey [ quih Dﬁm-

I 0 o pmnt o o, oo o cancolsgon of e s, excop b cancetalion
[

~CEATIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DERCRIBED ROLICIES B8 CANGCELLED REPORE
THE IDXMRATION DATE THOREOS, MOTICS WKL BT DELWERED W
Stote of Now Hampshire Dapartmant cf Tranaportation, ACOORDANCS WAITH THE POLICY PROVISIDIE.

Buresy of Tumpikas

Concord NH 03302-2050 : AFTHORIID NPRERENTATIVG

| uaA 7 Adtmk

mmumm'rm Adl rights ressrved,
ACORD 18 (2018/03) The ACORD reme end 0go are regiztersd marks of ACORD

d



Now Hpgupthire o ora oo OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

Department of Transportation ('n]f(ll‘t‘-jb

Victoria F. Sheehan . William Cass. P.E.
Commissioner \li)\u 1Q-19- & Assistant Commisstoner
His Excellency, Governor Christopher T. Sununu - Bureau of Turnpikes
and the Honorable Executive Council ' December 5, 2018
State House
Concord, New Hampshire 03301

UESTED ACTION

Authorize the Department of Transportation, Bureau of Tumnpikes within the Division of Operations, to amend an
existing professional service contract for the NH E-ZPass Back Office with Cubic Transportation Systems, Inc.
(Cubic), Vendor #267136. This amendment is to restructure the schedule for deliverables, payment of project
dclivery and Operation and Maintenance costs, and Key Performance Indicators of the Contract effective January
1, 2019 to December 31, 2019. There is no time extension or additional cost to the total contract amount as result
of this amendment. The ongmal contract agreement was approved by Governor and Council on October 7, 2015,

ltem #25, and subsequently amended as detailed below.

EXPLANATION

RSA 237:16-b as amended in 2001 authorized the Department to participate in a regional Electronic Toll
Collection system (E-ZPass). Governor and Council on August 22, 2001 authorized the Department to enter into
an Interagency Group (IAG) agreement to implement electronic toll collection in a manner that provides a
seamless 1ol system for motorists and commercial operators along the eastern seaboard of the United States.

On October 7, 2015, Governor and Council approved the original contract with Cubic for the design, testing,
installation and maintenance services for the operation of the NH E-ZPass Back Office for the Bureau of
. Turnpikes within the Division of Operations to be effective .for a 6-year period through June 20, 2021, The
contract also included provisions for three additional three (3) year optional periods up to but not beyond, June
30, 2030 subject to Governor and Council approval.

On October 25, 2017, Governor and Council approved an Amendment #] to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (“Cubic”) (VC# 267136) of San Diego, Califomnia, Item # 16, for the restructure of
the scheduled deliverables, payment of project delivery and Operation and Maintenance costs, and Key
Performance Indicators to be effective through June 30, 2018, .

On May 16, 2018, Governor and Council approved an Amendment #2 to the Agreement (Contract #2015-068,
State Contract #500059]1) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc, (“Cubic™) (VC# 267136) of San Diego, California Item # 19A, for Cubic to become
the Merchant of Record to be effective through June 30, 2021,

On July 27, 2018, Governor and Council approved an Amendment #3 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (“Cubic”) (VC# 267136} of San Dicgo, California Item #5B , for thc restructure of
the scheduled deliverables, payment of project delivery and Operation and Maintenance costs, and Key
Performance Indicators to be effective through June 30, 2019.



A Back Office System to support Electronic Tolling, Video Tolling and Violation Processing is necessary to
continue to operate the E-ZPass system. The above referenced approved contract engages Cubic Transportation
Systems Inc. to perform design, testing, installation, maintenance and operation services for the NH E-ZPass Back
Office for the Tumpike System within the Division of Operations. This amendment specifically addresses the
continuation of the restructured contract in FY 19 for the implementation of the Back Office System (BOS) and
_ Customer Service Center (CSC) and their related maintenance and operation services under RFP 2015-068.

The BOS is specifically intended to be designed and developed to support the management of NH E-ZPass
gccounts, including fund management on behalf of the Department; processing and reconciling all in-state and
out-of-state toll revenue collected, financial reconciliation and reciprocity with other E-ZPass agencies within the
Inter Agency Group; invoicing/violation processing for unpaid transactions; management of the transponder
inventory and purchase and sale of transponders; integration of all functions of a customer call center;
management of the operation of the E-ZPass walk-in-centers; and hosting and management of the NH E-ZPass
website.

In addition, the contract includes operation and maintenance of the NH E-ZPass BOS, and a locally established
and operated CSC that includes but is not limited to accoun! maintenance, invoice and violation processing,
reciprocity file management, website maintenance, customer service support and operation of three Walk-in-
Centers.

The initial portion of the contract was scheduled to be 14 months and involved the design, development, testing
and installation of an enhanced BOS and CSC. The BOS and CSC opened for operations on March 24, 2017, at
a reduced leve! of functicnality as defined under the contract. Contract Amendment 1 restruciured the contraut
with the BOS functionality approximately 60% with a goal to complete all the remaining deliverables and the
BOS up to 100% functionality by the end of FY 2018. Additionally, the project delivery and Operation and
Maintenance (O&M) payment schedules were modified to reflect the estimated 60% functionality of the BOS
and include incremental increases to payments in subsequent months as additional functionality is added to the
system through the release of twelve Spirals (computer programming releases) to bring the BOS up to 100%
functionality. :

Cubic was not able to complete all the required Spirals and Design Deliverables (Documentation, Manuals,
- testing) as required in Contract Amendments | and 3. This amendment is to restructure the contract again to
bring the BOS up to 100% functionality with the remaining Spirals 7-12 including 7A by June 30, 2019. The
monthly O&M cost structure up through June is based on the Original Contract FY 19 cost excluding Walk-in
Center, Service and Organization Controls (SOC1) Report, and Pass Through costs. This monthly cost is then
portioned to account for current system functionality and allow for additional Spiral cost per this request
(Amendment 4) to be included in the monthly payments. The increased monthly O&M payments arc based on
the positive effect of the additional functionality achieved under each Spiral. Walk-in-Center and SOC 1 audit
cost will be per the original contract. Pass-Through cost have increased due to increase in Credit Card fees
(associated with the increase in number of accounts) and increase in postage costs {due to the increase in
mailing costs sssociated with transponders, increase in number of correspondence issued, and increase in
invoices and violations mailed). However, due to current lack of full system functionality, postage associated
with invoices and violations are limited to 75%. The total contract cost will not exceed that specified in the
original contract. On July |, 2019, the O&M payment structure reveris back to the Original Contract
requirements.

This amendment also requires all Design Deliverables (Final Acceptance testing, final documentation and
manuals) except Cash Payment Network and Automation of DMV Hold with Massachusetts and Maine to be

completed by June 30, 2019 and final completion by December 31, 2019.

The contract has been approved by the Attomey General as to fonn and execution. Funding for FY 2019 is
availeble and encumbered. Copies of the fully executed contract are on file at the Secretary of State’s Office and



the Department of Administrative Services’ Office; and subsequent to Governor and Council approval wnll be on

file at the Department of Transportation.

It is respectfully requested that this resolution be approved.

Sincerely,
Low & Ao
Victoria F. Sheehan

Commissioner



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/doit

Denis Goulet
Commissioner

1

December 3, 2018

Victaria F. Sheehan
Commissioner
State of New Hampshire

Department of Transportation
John O. Morton Bldg., 7 Hazen Drive

Concord, NH 03302-0483
Dear Commissioner Sheehan;

This letter represents formal notification that the Department of Information Technology (DolIT)
has approved your request to amend a contract with Cubic Transportation Systems, Inc. (Cubic), (Vendor
#267136), of San Dicgo, California, as described below and referenced as DolT No. 2015-068

Amendment D.

The purpose of this amendment is the restructure of the schedule for deliverables,
payment of Operation and Maintenance costs and Key Performance Indicators of the
Contract for fiscal year 2019. There is no time extension or additional cost as result of
this amendment. The original contract agreement was approved by Governor ‘and
-Executive Council on October 7, 2015, Item #25.

This amendment shall become effective upon Governor and Executive Council approval
through June 30, 2021. '

A copy of this letter should accompany the submission to the Governor and Executive Council
for approval.

Sincerely,

L, 7’ wa Mu_L[uM%

{vﬁ" Denis Goulet

DG/ik/ck
DOT 2015-068D

cc: Julie Seiger



WHEREAS, pursuant t0 an Agreemant spproved by Governor and Council, as & rosult of Back Office
Systers (BOS) Request for Proposal, on October 7, 2015, (herein after refixred to es the “Agroement™),
Cuhic Tramportation Systems, Inc. ("Cubic™) (VC# 267136) agroed to supply vertain scrvices upon the terms
and conditions specified in the Agroemont and the Departmont of Transportation (hercinaftor referred to ae
the "Department™). acting for the benefit of the Agenoy, wwwhmmmw
Service Conter Program; .

WHEREAS, pursusnt to Provision 19.7 of the Agreement, the Agreament may be modified or amended anly
by a written instrument executed by the paties thereto end approved by the Govemor and Counctl;

WHEREAS, the Governor and Counci) spproved sn smendment #1 to the Agreanent (Contract #2015-068,
State Contract #5000591) between the State of New Hampehire Department of Transportetion and Cubic
Teansportation Systems, Inc. ("Cubic™) Wﬂﬁﬂmdmmmmwﬁ 2017 Rem A
186, to be effective through June 30, 2018

WHEREAS, the Governor and Council spproved m smondment #2 to the Agreement (Contract #20135-068,
Stato Contract #5000591) betwoen the State of Now Hempshire Department of Transportation and Cubic
Trensportation Bystems, Inc. (“Cublc™) (VO 267136) of 8en Diego, California on Mxy 16, 2018 em # 19A,
to bo offective through June 30, 2021 -

WHEREAS, the Govornor snd Couneil approved s emendmeont #3 to tho Agreemant (Contract #2015-068,
State Contract #5000591) between the State of New Himpehire Department of Transportetion and Cuble
Trensportzation Systems, Inc. (*Cubic™ (VC# 267136) of San Diego, Catifornia on July 27, 2018 Item #5B, to
be effective through June 30, 2019.

WHHEREAS, the Pastics now wish to amend the Agreement as set forth in this Forth Amendment;
WHEREAS, Cubic and the Department have agreed to amend the Agreamen in certain respects:

NOW THEREFORE, in consideration of the foregoing, and the covensnts and conditions contsined in the
Agroement and se¢ forth herein, the pertics hereto do agres ea follows:

1. General Provisions- Section 1.1 Coutraet Docaments is herehy amended to add the following:
e, Contract Amendniont 4
1
3. Gezeral Provisgions- Beetion 1.2 Order of Precedence is hareby deleted and repiaced s follows:

In the ovent of a conflict among auy of the provisions in this agreement, following Order of Precedence shall
wply:

|
?

msmduwwmwdwmcmmm
(resulting Contract from the RFP, once exocuted).

Initial afl pages Cubic Amondment 4 Contract Extonsion
Cubic Transportation Systoms, Inc. Initisls A E] Pagolof 18



6. TbSmeomeHm&uTmudMﬁmumdhAMHofﬂn
RFP. ,

7.  Pinal State Reaponses to Vondor Inguiries to RFP 2015-068.

8. RFP 2015-068 Back Offico Systems to Support Rlectronic Tolling, Video Tolling and
vmmmmo,mummmm
and Addendum #1.

9 mwmwmmﬂwmmmsm
questions to RFP 2015-068.

waaammmzmmummuw
amonded to add the following: .

MNAME&W—MNAMbMuhmdeMMLMm
Mudlﬂ.lﬂﬂuphﬂneﬁuﬁwdﬁnd&dﬂd“ﬂl.ﬂn?ﬂh“lﬂ.pﬂﬂﬂbﬂl
mdumwwmawmwbmmawmwmm
due to the inconplets design end build of the BOS. The Pastics frther rgroe that the Departmont, ia fts sole
mmmmmmmmwmmwmmmm
aocordance with the teran of the Agroement. Additionatly, the Pesties agree that no fther Operations &
MMMMmeMhMMFmW,bmmMWW
m(mhwumwmmmudmuwwmwa

£hass (1B Stabiization- The Parties agsoo that the BOS has reashod 60% (e3 of October 2017) of inteded
BOS fimctionality at the conchmion of Phase [II-A. Durizg Phese IT-B, Cublo shall imploment Spisals 1-7
'M?Adandmwwwﬁdmwudmmbmmm
w»mm&mmumammmumam-nr&u
1.5. Project Deflvery Deteil Cost Phase | -{I-A-D. : :

WMWMWWWMWMMHWMML&J
Cubic Operstional Cost as smended hercin through Fane 30, 2019. As Spirsls sre implemented, tostod and
wwmwmm-mmuwummmcm
Amendment ot Tablo C-9. nmudmwnuwmwwormwwmb

Whmhmhmmmmnwofmhﬂ.

i
L)

ms_mummwmmwfmmmm

. WMMw&mmm»mem

] wmwwmmwmmhmmmm
types and sn improved “heip” fostoe for operstors.

Initial fl pages Cublo Amendmarnt 4 Contyac! Extersion
Cublc Transpostation Bystemss, oo, Initiets ) WP Pago20f18 -



RFP 2013-068 :

Back Office Systems to Support Elactrocie Tolling,
Toliing & Viciation Procesing
CONTRACT AMENDMENT 4

il d
e BOS Case Managemen improvaments for better tracking of ctistomer rocuost.

. MWMWNMWWMM

. wumwwmmwmmmm

) MMWMNMW&MM
o nvoice/Violation Processing Rules refined inchuding cecalation process.
o KPP's 26,12, 23, 30, 42, 41 per table C-9 Key Perfbrmance Indicators for FY 2019

Interactive Voice Response (TVR) system implomentation

BOS document bmaging System for incoming Customer Comespondence snd othor
documenty to allow for the documents to be ettached to customers’ acoounts. Thia sllows
C3C operatons quick acoess to document during their cafls with the costoaes.
mwwmmwwmumﬂwm
Businces Rules

Automation of Refimds proceasing.

Automatic Clearing House (ACH) per NACHA

(kﬂlhl'lbnam ing fssues from previous Spiraly

KPT's 10, 15, 16, 46 per table C-9 Koy Performanoe Indicators for FY 2019
Reports (0 bo delivered in Jaousry 2019 .

Spieal 7A & 8 February 2019

Intexnctive Voloo Respanse ([VR) system Improvements

DMV & DMV Hold Process for Measachusotts and Maine and roporting improvements
Outstanding ixaues per the spproved fira List

7 Day to Pay socount impeovements

Violation Reporty

Tramection Procesting Reports

Finsnoial Reposts

Customex Service Reposts

KPI 25 por table C-9 Key Performance Indicators for FY 2019

IVR Reporting

Address Manegonent ~ fmplementation of skip tracing, Addross nommalixing, US Postal
forwend eddressing.

\tlem -Durtng this period Cublo shall implement Spirals 9-12 to bring the BOS
functionality 80% to 100% per this Agreanent. Paymeats for Design & Bulid of (his Phese shall be
mads i acoordance with Tabio 1.5, Project Delivery Detail Cost Phase 1 I1f A-D

cew e bies
Za il danms

thww_MMp«ﬁﬂwﬂthmw&Twl.m
Cubic Operations! Cost a3 amended hergin through June 30, 2019, As Spirsls are implomented, tested and

Initial all pages Cublo Amwadement 4 Coatract Extention
Cubio Trensportation Systoum, Ino. Fotats ) J44 Pags 30f 18



STATE OF NEW BAMPSHIRE
Departmest of Transpertation
Pureaw of Turapikes
RPP 2015068
Back Office Systems tv Sopport Klectronic Toling, Video
Tolliag & Violation Proceasing
CONTRACT AMENDMENT 4

wwmwmmmmuwuwmuw
Amendment st Tablo C-9. At the ond of this pariod the BOS shall bo oporating with the axtire major

Fiml Acosptznce requirements of this Amondment.

OTG Kit algorithm
KPT's |, 21, 24, 26, 27, 28, 31, 17, 40 41, 44, 4S5, 47 pexr tsble C9 Koy Performance
Indicators for FY 2019

s Text messaging

Sgiral 10 - Apeil 2019 . ,
¢ GL -\ dsta gencrstion, Lawson interface, trisd belanco implementation
¢ KPI's 38 & 39 per tablo C-9 Key Performance Indicstors for FY 2019

Goiml il - May 2019
o Problam
o System Maintepenoe Alarma/notificetions

[ ]
¢ Problom Plates
L ]
L

Fleot Files — upload of Business scoount floct information

Mobile Application

KPP M,

favoice — Transfir of Responsibilities (TOR) of inwoico from & Reutal car agoncy to the
ronter

e OTO retailes wob access
This work ia in addition to end not ix lics of the deliverablos isted in Tablo 1.9

On July 1, 2019 tho Oparetions and Maintonenco paymaots shall revert back to tho Oviginal Contract
Requiromonts. Spirels sccepted sfier Juns 30, 2019 will not be psid. Pursuant to the tarms of the Original
Cantract, Cublo thall not recedve an Oparations sad Maintenence payment unless all the 8pimls aro completod
and accepted including Post Spiral Relosse testing fixes.

Tudtial i) pagos Cudio Axymdreeni 4 Contreot Extension
Cubio Traceportation Systerss, nc. Fuitiats ), $¢] Pegod of 18



‘

STATE OF NEW HAMPSHIRE
Department of Transportstica
Buoresa of Tarspikes
RFF 2015-058
Back Offico Bystesns (o Support Eloctronie Tolling, Video
Tolling & Viotation Procescieg
CONTRACT AMENDMENT 4

Phase 1D Finel Accentance; During this period Cubic thall complcto Cush Payment Network end DMV
mqumumuwmmmwmuwﬁmrw
Systen Acooptance testing, AKA End to End tetting per #9 Exhéhit M. Payments for Design & Build of this
MMMMhMMTﬁbl.S.MﬂMﬂMCoctl’bunl—lIlA-D.dnllho
mwwnmomwwmmwvww

If Phaso L-U1 A-D is not completed and accepted by Desamber 31, 2019, pursuznt to the tams of the Originel

Contract, Cubic ghall not receive any

Opanmmmmm(mmwmhqimhglmﬂ,

2020 forward until Phase I-IIT A-D is complete. These O&M payments will not bo rotroactive afler .

completion snd scocptance of Phase Fill A-D Doliverables. The Contractor can request an extonsion beyond
Duunbqu.mwunddw&mhmMMhmoMofmmﬂ.Mmfa
an extensina will not bo unrcanonably denied.

Table 16,5 Cuble Cost fuw Y 029 tenunry 3019 10 June 1), T8

[Dezaiption [ Fob e pr ey s [Towi :
TP Count $ BASAN | sEAanm | $15450041 | $354900.81 | $A00M | $1AN06 | 2, 1294072
el Ralaen ) - .
[t ] .

[ 1) 4 .
Relonas 4 .
Ao ¥ ] .
IgireiBelonend } . ‘

lasmy 7 3 B0ma0| $ 55.00000] 3 3%0mam | § Bano|s SoRm|s Km0 KOO0
falee TARR § 31,00000] ¢ Bmoce|$ Koxoo|d :o0o0|s nonom)$ 17500000
falonse § } 1500000 $ 100000 $ 15,0040] § 153000018  €000.00
Relame 0 ) ;o000 | § M0 BX00|$ _momo
Auleate 11 ] . manm|4 ool monm|s moonm
Ruloasa 12 ] . Bnonom| s Bsaom|s sonm|$  Bonn
Pronsection Pracsasing Totsl Cost 5 meme|socma] sixixce | 53006 | S| $3800a | $1asmnz
L Y 13 Waihln-Conter snd Pave! Cast
|!II | Peb ~

7 [Walliin Conttes Ops . .
m § nsnw|s naonls naan)l noawls o $ TSR] § NEOB N
Bervice Conter S WILw|s anwls By ssp] s Waar] s UngLy mznn
Sowice Canter $ nmsls nmw } Nl anmw|f 31.2199 14 10230554
Ee—uw ’ ) SAXILM

Pase-Theough Cont ** -

- Telophone Fess $_ As00r[$ amocol$ amcold $ 000004 4300 1 X040

[Comeuni cations - Other Communications — - .
Feas® [ [ $300,00000 | $1201,000.00 | §22.000.00 | §104,000.00 $30L000.00 | §  mIAERG
E’!ﬁm . wsM|$  masef$ e MOSA[$ mopels  WoSsMl$ L0M
CorcifFinancrl Fam } Baman ] $5aaam |t Tns $ETIM  § L SED IS5 |
Cont Yotal LT e |
E = fnarm | e
[Pe 9 %uak Ol Cont SAMRNNE |

* imwaica/viviation notice peciage ectusls sre puyhin I 195 wtll gl K2 uniess sutuslly ageend 1.
%% gge thepugh cost shawn am aathastss for this pedod, Ppesats wil 4o hased an schusiy with apprageiste backuy o
mouipts providud uith the sucnption of the immica/Melations s sxiad sove. .
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the following to align with Phase ITE A-C.

} m»wmw . Complotod
" 2 1 Projest Scheduls (Bascling) “Written | Completed ]
3 | Final Projoct Menagement Plen - “Wriea | Complowed
4| Vinal Implomenaiion and Trmesttioo Plan. | Weitten | Compleesd
il 5 Roquirements Treoo Docomen! Wiritisn _”M
§ | Draft Basinoss Rules Document Wrigm | Compiotod
7| Deaft tnterface Control Documests i Writen | Completed
| "8 | Fiuel Dets Migration Plan. Writa | Completed
9 hmswmm . Written During Phaso Il C
10| Fisa! Masier Tost Plam _ Writion Completed
11 | Pinal lntorface Control Documents Wrilieo Cotspieted
12| Fieal Systom Design Doczmeat j | Written | Dering hase 11 0
13 | Ficsl Go-Live Plao ~ written | Complotod ]
14 | Fical Businoss Rules Documant Writon | Comploted = i
15 | Draft Sumndard Operating Procedures Writion During Phzse UI C
16 | Drafl Reports Ml Writton Complotad
NEW | Provisiomal Go-Live . _ ) Completcd
NEW | RTM requirements deployed in production . Completod
17 | Final SBuspermion of Operatiozs Plan Wrilten During Phaso [I( D
18 | Deafk User Mastanls ‘Writen |
19 | Draht Dissster Rooowery Plaa & Business Contimuity Plen 7 Written During Phuse [ B o
NEW manﬂslTOST(w+mMnﬂy)mmn Writoo/Teat | Ducieg Phase 1 B
"NEW | Stabilization Fuactioality per RTM Go-Live T T wree et Phase TN B
19A | Finel Disaster Rocovery Plan & Businces Comsinuity Flan During Phaso I C
20 | Fioa Truining Plan Writien Completcd
NEW | Post-Stabilizstion Spirals 8-10 Written/Tost | During Phaso (11 €
NEW | Post-Stabitization Bpirels 11-12 | “Weittco/Test | Duaing Phese i €
21 | Final User Manugls Wriltea During Phase 011 C
22 | Fioal Reports Manus! Wiritten During Phase [T C
23 | Pizad Standard Opoating Procedores Wiitten Dering Pase I C
24 | tnitia) Systemn Test Completion® o N Wrigten'Tost | Remnoved

nial atl
mrmmsmu.um_u\_u,
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STATE OF NEW HAMPSHIRE
Dopartment of Transportatien
Puresw of Turepikes
RFP 2015-068 N
Beck Office Systeans to Suppart Electrosie Tolllng, Video
Tolling & Viclatioa Procesing
comcrm4

Daia Migration & Go-Live Camplation® Comploted

Accoptazoe® AKA Bod 0 Bod Testing

26
z;'g Toerface & Commissioning 1 est Compietion/Frms! Weltto/ Tt | Durieg Phase I D
n

Rowminage Releasod®® 5.00%
*Compiction shell be based on approval by NHDOT
OWMmmummmmdmmm
list issoee are deliverod, approved and closed. '

*Final dao datcs will be sct based oo Cublo Project Scheduls spproved by NHDOTY.

S, Exhidit B of the Agroement, Soction 1.3 Scmmary Cost Detall is hereby roplecing the payment strockme
mumwmmncumul-mmummmmm This modifies
tho deliverics and milestones fo reflect the actual status of the project. The changes rescit in 0o increxse to the
Contract cost.

Tohia 1.5 Deiivery Detall Cout Fhws { - i1 A-D :
. [ e
o Selbudioiustns Poutast | e | tham | et | Mmtaan [Ommyass
~ Pomsn
Tod Cont Poame | - MAS] na
[SEr— o
TV s = Precesv vy Bond Tom | R ] 5k | 4% | ¥E1aNm | Poisam |
T )Pt Scheede Ghemd Towm | wiom | sim | swm | #onsam | b e
A Perdvivnst Guttn asew
% |Oraf esinest Aes Dosmmens SIo% | AR ] AT [ ieom [ i | s
3 [Cowg Inimfirs Comerwl Dovamenss 2om | | % ] L% [ SRS | B0
T | Pl Oy Mgyt Fine TR R T
" Foual Busiuwew by Docompst 100% [}7 ] LR ™ S mem [ 1100000
2| Mot Tratuing Ploe Toon | 1880k | 1% | arh [ S50 | HIHIRM
3 | il Sesww Faot Crmpiednn o T N I S
XDV Pvoddonst Goliw 2o0n | 2w | omw | maew | sesiameo | muone
3 [Outs Mirie & Go-Live Complrion w1 5w | am | macn | snimmes | summse ]
16 Ongt Mpwiwr Momasi T0% | AP | 190N | 1ioow [ VRGeSO | MR
NIV | 570 cophramats dopbuped (n poadnadn. naom | e | mam | wam [0 wanse

-
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Cubie Trxmportation Systzzes, txo. Iobisis Y Page7of 18



Department of Transportstion :
Burean of Turnplhes
RFP I915-068
Back Offico Systssm t» Scppert Electronic Telting, Video
Teliing & Vistztion Precessieg
CONTRACT 4

| T ————— nam

’ ln—,mg-mm- som | meen | 2 | 4w | e |sanaxen

3 [Pl Frgjact Muwguua Pl o | A% | 1% | e | anaiie [Wasine

0 [Pond Magwe Tt Pim T ] BwR | 15 | D% | DA | apa. e

" Amarfrs Cotrad Decsmras Jon | wAR | R | il | NN | e3N0

Y gt Piocs Dovuwian Y EAL Tm | Be (U0

A1 [V inglemasutin and Tharshton Tiow fhubeding Go-Loe Med] 1085 | 51094 Ak | i | SSLRS [15ARN

S [Dow Mywiin & GoLra Coaphiie e T B | 1% | som | e | ]

1 |Ongd b sk U R | (e li'i‘"uﬁ NI

0 |Doep Dumar Durwvery Mo & Sustesss Contiuty Plot T | & | s | o | e YO 1

D [ 3o | T | 1% | WA | U | R R

v pniarlente & Eud Yoy 2o |t | s | o | vesem |wmme

MW |sehEmton Fanstteasiity por KTM Go-Line soom | oo | oom | wam | v |
P I € Pors Sosnaden factoling mmntviivn) na

U ol D Recovery o & utoacs Coumutyy M T T Eam [ TOR | O | Daow [3nxee |

n [T 100% | M T | DRI | 113310

TRV [Powt Biuhintiva Spisuts $-2 2o | seen | 1sew | stoen | smasne [6ex00
B gers Maasl Tion | T | vt | BDx | WIRW |[DOLR®

DA | onet B Cparatig Prosssbens TR | 00K | 1N | W | BRI | 1NN
_ll:'.‘-_““ 1% | oo o | s [minsew
[P & T Aragtss )

13 [P tycam Duigs Dovames T3 W@ TR | GR/R0 | w088

1 P 2o | K | 1K | PaN | 01,300
Bay [t degeeermperd TcrCophiss | som | oo | om | woon | ssiism [onicne

F ] 109% Toom | TRAN | WA | USRS

6. Exkibit B Section 1.6 Cuble Operstions] Cost is barcby smxndad by replacing Tablo 1.6.3 Cubic

Qost for FY 19 with the following table. This revised Maintonsncs cost structure shall axly bo
mwmm,mlsuunhwuudml.mmmml.zolsunmwmm
mwmmmmmhwgmmmmwh

mwwmwwmhwwmuwunmnw
O&M (excioding Walk4n- Center, ml,mhmmmmb’m(mma
monthly amott, mmdmummmmwupmwau
mmmummmamn-mmummm
payments. mwmmmumwummmmw
muﬁuuuwuumupwdbwpnwm.r-mm.mml
sudit a8 shown in the Teblo 1.6.3 below.

mmwmmmmmwmmmMm.wmm
hwmmuwummmmqmwh

Initinl ofl pagre Cublo Amendracs: 4 Cootract Rxtansion
Cublo Traportation Syeccios, Inc. Ieidsts 3\ M) Pago8of18



STATE OF NEW HAMPSHIRE

' RFP 3015068 .

Back Office Byxiems to SBupport Klectrouic Telllng, Video
Tolliag & Vicistisa Precaming
CONTRACT AMENDMENT 4

scoordance with the tams of this Agrooment relating to spprovl of detivershlos. A Spirsl Relcasc will be
considered fimsl, and thorefre dligible for pryment, after it ia provided to the Depertment for
.mﬂmdhrhbmAManhmdhhmmw-m
mmmmmmmwuuwmmuhmm
mmmuumwmmmmnmuwm
placed into Production, mwmmummmhuum
weeka for acooptanoo of the Spirsl, '

All Spirals shafl be tmplemented s noted in the table. If » Spirsl Releaso iz dolayed or not approved, the
wmuwmmnmwmmmmmmmmw
mbwhﬁmuﬂnhh&tﬂhm&alh&pﬁﬂhmmdmwﬁu
then expeoted, the Transection Processing peymant will be moved sheed.

ummwmmmmmmmmwm:bwm
MhWMﬁudﬂmMWWmMWMb
the Spiral or sessoes KPh

Initial all pagos : Cublo Amendmont 4 Costract Extoosion
Cubic Treneportation Syetzrs, bnc. Initials _§ A Pege9of 18



STATE OF NEW HAMPSHIRE
Department of Trampertation
Baresa of Taruplkes
RFP 2015068
momsmumwrmm
Toling & Viststien Precensing
CONTRACT AMENDMENT 4

T.WHMlmen,nls.m.nmN‘meC-lm
KQMWMTMMWMHWW
mhwwmmmmmhmvmw

mwmlomwmmmhmmuwaﬂeﬂmmw
mmmwmwmmwmumnmmm
mmhwmﬂmmmmmowsmmhm
MMMRMKHVNMW&MMM&MMWMBWW
the Depertmont snd pixced in production. AWW@MMMMWM
ﬁ:wwwnommmummwmmwmw The
mwmmmmmhmdmumn. Stacting on July 1, 2019 of Fiscal Yexr
19 a1l KPI's will be saseascd per the Coniract, segasdless of the siatus of Spiral Relesses.

Table C-9 Key Performance Indiestors for FY 2019

(] Hequired Peformance KR Fre- Pect Gpiral | Optral |
Categery | Bpiral Relouss Release
Releam

1 Phooo Sysiem Avallability cafl | Sysem - | 99.9% 99.0% Spial 9

|
|
s

4 100% of 1Bl images idewtificd [mage 20.0% 100.0% . | Spirsdd

E
!
:

arder
6 100% of traneponder statws Pofimom | 95.0% | 100.0% | spisi6

Ipitix) sl pegee Cublc Amandment 4 Contract Extension
 Coblo Teamportation Syseoms, ke, oitisla _ Y, M Page 100l 18



meuwmmvuu
' Tolling & Viciation Processing
CONTRACT AMENDMENT 4

Daily Rovenue reconeilistion -
100% of o] roveszaes posted snd
payments recoivod as reported
by the Toll Systom reconciled
with the systam within 3 days

Financisd

100% of all finencin! and

]

Bl 4

10’

repoxts & reqoont for ranster of
fsods deta within | day of the
closs of the busines day.

S 4

15

Spinsl 7

tris] batence stmll be provided
within 5 deys of the calendsr

Monthly reoancilistion of
scithemont to agoncics shall be
provided within S days of thw
oalendar mocth ond.

Financisl

Produoe reciprocity ceport and
fovoice to B-ZPass Group
nnuiubyl:itbthyofunh

13

Bpirel 7

17

msurmmmm
ot thno

100.0%

100.0%

Enitial all

M%Smumm

MM4WM

Pago 11 of 18



BTATE OF NEW HAMPSHIRE
of Traiisportation
Borean of Turoplkes
RFP 2015-068
Back Office Systeess to Bupport Electrenie Tolllng, Video
Telllng & Violation Frocesting
CONTRACT AMENDMENT 4

18

100% of BSAE16 complisece

Conpligace

100.0%

"

100.0%

19

b1l

2

“logow | spnals

90.9% Spical 6

*exctodes the mail houso Glos
unti! (ho cow mail bouse is

Systems

9.9% Spirsl 9

it

NA

85.0% Spil 8

Violsticas

W% 9

Cublo Amandinest 4 Cotraot Exioasion
Pags 120 18



STATE OF NEW BAMPRHIRE
Departmest of Trazspostation
Burcau of Turaptkes
RFF 1013-063
Back Office Systess to Support Electronic Tolllng, Vides
Telllag & Viciztion Processing '

CONTRACT AMENDMENT 4

b g §4$% of compizints, Toll and Camcmey [ NA 03.0% Bpkexl §
Unpaid TollVinlstion dicputos | Satisfaction
xre resolved within 3 dxys fom
the logging of the complaint

2 | TAl Toll nd Uspaid Vicsios [NA ~ “[1000% [ Bpewl®

31} Cusomer wait timo does B0t Cosonyy | NA 1o Spirsd 9

) 95% of ol aunnsl image roviow

TwNA™ 100 % 12

Initial all pageca ’ Cublec Amandment 4 Contract Extoagion
mwmmm_,&_m“ Page 130013



) STATE OF NEW HAMPSIIIRE
Depertment of Transportation
Bureas of Tarnplkes
RFP 2015-088 \
Back Office Systean to Support Electranic Teiting, Video
Tolllng & Visixtisn Processing
CONTRACT AMENDMENT 4

Spirsl 2

10 days of tho costomer© roquent
gm(uuoubymh

issuing refimdy)

10

Spil9

- | goncsal lodger wocouts an the

Monghly reconcilistion of all

trisl balanco il bo provided
within 3 days of tho calondar

Finnacla]

Spired 10

Spiral 10

41

910%

Spiral 11

Bpicet 6

Cobic Amendment 4 Contract Extenslon

Pago 14 of 12



Back Office Systents to Support Electroaic Tolllng, Video
Tolting & Vicistics Procesing
CONTRACT AMENDMENT 4

. | by 8 sysoen o,
45 st‘nmdnnmlmd} Systeem NA 5 Spiral 9

46 [ Morcthen 85% of phoooorin- | Customer | NA 85.0% Spiral 7
pereon complalsts ere resoived | Satisfaction ’
«t firgt Customer contsct nch
(hat wo additionsd contact with
{ho Customes is roquired

© 100% of all xopaid tranmactions | Violastions | NA 100.0% Spirel 9
: aro escalxtod theough the
ixvoios end violation procos
socuraicly 8t the paint in time s
< Contorst updates to the static Systers NA ] Spiral 1
pages on the Wobsito wkich do
1ol require coding or
functionelity change sro
asooursicly witkin
1 duy of ootification xnd within
| day of approvsl by NHDOT

P LY - - - b e e e -

8. Exbidit M Addendum 1 issued Jeauary 13, 2015, Refereces # 12 referved to RFP Appendlx C-1.5.82
mmmmmmmmmnuwmmddnm
23 follows: .

Required Ferformance Messurement "KP1 Neu-Compiisnce Polats
Costomer Averego Monthly Welt time Contrastot 10 § paints for cach 30 second interval that
does not excoed 10 minuics. Provide exoveds the 10 mimmto monthly aversgo
1 porfommance
mesmsemont 10 poixts tbr esch 30 scoond iaterval (et
method. gxocods the 15 vinuto monthly svorege.
Initial ef) pegrs Cubic Amondroest 4 Contract Extoosion

Cubic Traocportation Systems, Inc. Initiels ) 44 Page 15 of 18



STATE OF NEW HAMPSHIRE
Department of Transpartation
Baresn of Turaphkes
RFP 2015068
Bark Office Syatems to Suppert Electrouic Tolling, Video
Tolilag & Violatica Proceealeg
CONTRACT AMENDMENT 4

9. Rxhibit M NHDOT RFF 2015-068 (with Addends) Incorporsted is horchy amended to add the
following:

Last rovesns for FY 19. DmingPYWCuhicduﬂdnummtmdwpuﬂﬂhdmmlmﬂlym
At the end of tho Fiscal Year Jost revenns shall b revicwod by the Departmont fram the effoctive date of this
Comtract Ameadment to Juno 30, 2019 to make & detormination if the lost overall revemse will bo
Mbmwmwmmormmmmmm
MM&WMNMMmmMWWWMIWM
umwmuammumu.mdmm or amniesions of Cubic in
its performance of this Agreement.

10, Exkibit M NHDOT RFP 2015-068 (with Addends) Incovporated, Sectisn C-4.9.6 Acorptasce
Testing i3 borcby replsced a3 follows: - '

mmamwwmm&wamhmuﬁqwus’mmﬂm
related sarvioos afc in canfonmance with the Requirements and subsoquently spproved design documentation,
MM&MWMWWT@MMW&M
mmmmmtummmpMuummwmdmmc

mummammmmmmm.mmmmw
withhold issgance of Fins} Acoeptance until al] reports arc socurstc and in accondanoo with the roquiraments,

1) Customzr Accaunt Management Functions;
2) mguu-wmwm&nmmvmwm)

functiomatity,

3) mmmmﬂmmwmmm-mw
WMWWMNMWWJMVMM

4) mwmmmwmm
of Commmunications shall be updated to reficct systom procossing

$) Wobsite Functionslity and GUI;

6) Mobile Application and GUI;

D wm-mm&wmmmm

:)) Tmntponder Inventory Mansgement Functions;

11) Systom Security-Role/Privilege Mangruxnl and reporting: : . '

;nmwmmm-mmmmmdmmm
mmuwummwuuowmmmmm

ts)rnwvm—mmwummwm.Mwmm
meumdmofﬁh_mwmﬂnm.

mmmmmmmmammmwrmmw
mmmmuwmmhmmwm-mﬂymn

Indtial all pages Cublc Ameadment 4 Conttact Extension
Cuibic Tranmportation Systame, koo, Initials 3 Pago 166 18



STATE OF NEW HAMPSHIRE
Department of Transpartation
Burean of Taraplkes
RFP 2015-064
Back Offico Systems ¢o Support Elestronde Tolfing, Video
Tolling & Violstion Processing
OONTRACT AMENDMENT 4

minimum, to NHDOT. Cubic shall satistactorily address all punch list items prior to receiving Final System
Acooptance from NHDOT. NHDOT reserves the right to request re-testing of anty punch list itom prior to
granting Pins! Acceptance. Fipa) System Acooptance tsting shall be the final trat to be completed and shall
only be {nitiatod ance all of the Systom clements have bom installed and configured and all provious tests
have boen succesafully ocmpleted. Cublo shall supply test scripts for NHDOT rovicw and comment 00 later
than 30 deys prior to commencement of the tost. NHDOT rescrves the right, at its scle discretion, o
determing {f the System snd associsted servioes moets tho requirements of the Contract.

1L The Agreement s mwamuummuntomusmcmw
Descriptions a1 follows:

[CONTUALTYAND | AMENDMENTTYIE | EFFECTIVEDATE | OCONTRACT AMUUNT
AMENDMENT
NUMBER
Originsl Cotract Ocicber 7, 2013 through | $51885,T4.0
Juee 30, 2021
Amendment # 1 Amendmient 01 G&C epproval dato through | $6.00
ko 30, 2018
Ameadment ¥ 2 Aseadment 81 G&C epproval date theough | §0.00
hme 30, 2021
Amendment # 3 Amendment 03 G&C approval dnto through | $0.0¢
December 31, 2018
Amesdment # 4 Amsadmext 04 G&C cpproval date theough | $9.00
June 30, 2019
CONTRACT YOTAL BLPS |
[nitial all pagea Cubic Amendmesi 4 Coniract Exlermion

Cabic Transportation Sysores, Joc. aidele A M Pago 17 of I8



STATE OF NEW HAMPSHIRE
Department of Transportation
Bureau of Turnplkes
‘ RFP 2015068
Back Office Systems to Support Electronic Tolling, Video

“ 1 Tolling & Violation Processing
CONTRACT AMENDMENT 4

Except as provided herein, all provisions of the Agreement shatl remain in full force and effect. This
modification shall take effect upen the approval date from the Governor and the Executive Council.

IN WITNESS WHEREQF, the parties have bereumto set their hands as of the day and year first above
written.

__& éﬁc."D,euﬁ\_ I Date: gy { 5| ac (5
Joe McDevitt, Vice President of Contracts and Subconiracts

Cubic Transportation Systems, Inc.
Corporate Signature Notarized:

A notary public or other officer completing this cestificatc verifics only the identity of the individual who signed the
document to which this certificate is attached, and not the truthfulness, accuracy, or validity of that document. )

'STATE OF California COUNTY OF San Dicgo

On this the 30* day of November 2018, before me, Claudia Strup, Notary Public, the undersigned
Officer Joe McDevit, personally appeared and acknowledged himself to be the VP, Contracts, of
Cubic Transporiation Systems, Inc,, 8 corporation, and that hc,“as such Vice President ol Contracty
being authorized to do 8o, executed the foregoing instrument for the purposes therein contained, by
signing the name of the corporation by himself as Vice President of Contracts.

IN WITNESS WHEREOF I hercunto sct my hand and ol

n o —— [N Y. P
Notary Public/ v X Cammivtion s 7330521

My Comm. Explred Apr 13, 2022

My Commigsion Expires: CAQc 5 , 2032~ ' T
/jj._@«\‘ - Date: JAI_)_’;BL

Victoria Shechan,
Commissioner

State of New Hampshire
Depar(iiwnt of Transportation

Alto General Office
Date: DEC 19 208

'DEPOTY SECREFARY-OF STATE

[nitinl all pages Cubic Amendment 4 Contract Extension
Cubic Trensportation Systems, Inc. Initials : Page 18 of 18



[

State of New Hampshire
Department of State

CERTIFICATE

L, Willixm M. Gardner, Secreiary of Scate of the Sute‘of New Hampshire, do hereby certify that CUBIC TRANSPORTATION
SYSTEMS, TNC. is a California Profit Corporation rogistored Lo transact busincss in New Hempshire on June 30, 2015. 1 further
certify that all fees snd documents required by the Sccretary of State's office have been reccived end is in good standing as far as

this office is concerned.

Business 1D: 718366
Certificatwe Number: 0004034047

(N TESTIMONY WHEREOF,

[ hercto sct my hand and causc to be affixed
the Seal of the State of New Hampshire,
this 18th day of April A.D. 2018.

G b

William M. Gardner
Secretary of State




State of California
Secretary of State

CERTIFICATE OF STATUS

ENTITY NAME:

CUBIC TRANSPORTATION SYSTEMS, INC.

FILE NUMBER: ' C0650945

FORMATION DATE: 0570571972

TYPE: DOMESTIC CORPORATION
JURISDICTION: CALIFORNIA

STATUS: ACTIVE (GOOD STANDING)

I, ALEX PADILLA, Secretary of State of the State of California,
hereby certify:

The records of this office indicate the eatity is authorized to
exercipe all of its powers, rights and privileges in the State of
California.

No information is available from this office regarding the financial
condition, business activities or practices of the entity.

IN WITNBSS WHEREOF, I execute thie certificate
and affix the Great Seal of the State of
California this day of November 21, 2018.

Q0,000

ALEX PADILLA
Secretary of State

RYM

NA-25 (REV 032018)



I ScuBIC.

r

f CUBIC TRANSPORTATION SYSTEMS, INC.
INCUMBENCY CERTIFICATE

1, David A. Jenkins, Vice President, General Counsel & Sccretary of Cubic Transportation Systems,
Inc., a California corporation (the "Corporation™), certify that, as such Officer, (a) [ have access to all
of the original records of the Corporation and that Joe McDevitt has been duly elected to, and on this
date holds the office of Vice President Contracts, and (b) pursuant to a resolution by the Board of
Directors of this Corperation effective October 2, 2018, is authorized to execute and deliver, in their
discretion, on behalf of the Corporation contracts or agreements in connection with the State of New
Hampshire Depariment of Transportation Back Office Systems to Support Electronic Tolling, Video
Tolling and Violation Processing, Burcau of Turnpikes - Contract RFP 2015-068. 1 further certify
that said resolution is still in full force and effect.

IN WITNESS WHEREOF, | have hereunto set my hand and official seal as Secretary of the
Corporation this 30th day of November 2018.

TN A

Naxid A Jenking .
Vice President, General Counsel & Secretary
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. THE STATE OF NEW HAMPSHIRE
o DEPARTMENT OF TRANSPORTATION

58 g
Victorla F. Sheehan bt 1-27-1% William Cass, P.E.
Commissioner Asristant Commissioner
His Excellency, Governor Christopher T. Sununn Burcau of Turnplkes
end the Honorable Bxecutive Council August 3, 2018
State House
Concord, New Hampshire 03301

Due to the tabling of item #5B at the July 27, 2018 Govemor and Council Meeting, it is respectfully requested
that the item be amended to make it retroactive.

REQURSTED ACTION

Authorize the Department of Transportation, Burcau of Tumpikes within the Division of Operations, to
retrosctively amend an cxisting profestional servioe contract for the NH E-ZPuss Brck Office with Cubic
Transportation Systems, Inc. (Cubic), (Veador #267136), San Diego, Califoenia, effective July 27, 2018. This
amendment is to restructure the schedule for deliverables, payment of project dellvery and Operstion and
Mhuintenance casts, and Key Performance Indicators of the Contract for fiscal year 2019. There is no time
extension or additional cost as result of this amendmont. The original contract agreement was approved by
Govemor and Council on October 7, 2015, [tem #25.

EXPLANATION

For there to be no interruption in operation and maintenance payments, it is requested that tabled item #5B be
amended end approved retroactively, effective July 27, 2018,

It is respectfully requested that this resolution be epproved,
Sincerely, )
’ B
N W

Victoria F, Shechan
Commissioner

Attachments
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THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

Department of Traasportation
Victoria F. Sheekan William Cass, P.E.
Commissioner - Assistant Commissloner
His Excellency, Governor Christopher T. Sununu Bureau of Turnpikes
and the Honorable Executive Council May 24, 2019
State House
Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Transportation, Bureau of Tumpikes within the Division of Operations, to amend an
existing professional service contract for the NH E-ZPass Back Office with Cubic Transportation Systems, Inc.
(Cubic), Vendor #267136. This amendment is to restructure the schedule for deliverables, payment of project
delivery and Operation and Maintenance costs, and Key Performance [ndicators of the Contract effective July 1,
2019 to December 31, 2019. There is no additional cost as result of this amendment. The original contract
agreement was approved by Govemor and Council on October 7, 2015, Itern #25.

i

EXPLANATION

RSA 237:16-b as amended in 200] authorized the Department to participate in a regional Electronic Toll
Cotlection system (E-ZPass). Governor and Council on August 22, 2001 authorized the Department to enter into
an Interagency Group (I1AG) agreement to implement electronic toll collection in‘a manner that provides a.-
seamless toll system for motorists and commercial operators along the eastern scaboard of the United States.

On October 7, 2015, Governor and Council approved the original contract with Cubic for the design, testing,
installation and maintenance scrvices for the operation of the NH E-ZPass Back Office for the Bureau of
Tumpikes within the Division of Operations to be effective for a 6-year period through June 20, 2021. The
contract also included provisions for three additionat three (3) year optional periods up to but not beyond, June
30, 2030 subject to Governor and Ceuncil approval.

On October 25, 2017, Governor and Council approved an Amendment #1 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Tra.nsportatmn and Cubic
Transportation Systems, Inc. (“Cubic™) (VC# 267136) of San Diego, California, Item # 16, for the restructure of
the scheduled deliverables, payment of project delivery and Operation and Maintenance costs, and Key
Performance Indicators to be effective through June 30, 2018.

On May 16, 2018, Governor and Council approved an Amendment #2 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (“Cubic™) (VC# 267136) of San Diego, California Item # 19A, for Cubic to become
the Merchant of Record to be effective through June 30, 2021.

Om July 27, 2018, Governor and Council approved an Amendment #3 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (“Cubic’™) (VC# 267136) of San Diego, California Item #5B , for the restructure of
the scheduled deliverables, payment of project delivery and Operation and Maintenance costs, and Kcy
Performance Indicators to be effective through June 30, 2019,

JOHN O. MORTON BUILDING « 7 HAZEN DRIVE « P.O. BOX 483 « CONCORD, NEW HAMPSHIRE 03302-0483
TELEPHONE: 803-271-2171 « FAX: 803-271-7025 « TDD ACCESS: RELAY NH 1-800-735-2084 » INTERNET: WWW.NHDOT.COM



On December 19, 2018, Governor and Council approved an Amendment #4 to the Agreement (Contract #2015-
068, State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (“Cubic™) (VC# 267136) of San Diego, California Item #5D , for the restructure of
the scheduled deliverables, payment of project delivery and Operation and Maintenance costs, and Key
Performance Indicators to be effective through June 30, 2019. :

A Back Office System to support Electronic Tolling, Video Tolling and Violation Processing is necessary to
continue to operate the E-ZPass system. The above referenced approved contract engages Cubic Transportation
Systems Inc. to perform design, testing, installation, maintenance and operation services for the NH E-ZPass Back
Office for the Tumpike System within the Division of Operations. This amendment specifically addresses the
continuation of the restructured contract ir FY 20 for the implementation of the Back Office System (BOS) and
Customer Service Center (CSC) and their related maintenance and operation services under RFP 2015-068.

The BOS is specifically intended to be designed and developed to support the management of NH E-ZPass
accounts, including fund management on behalf of the Department; processing and reconciling all in-state and
out-of-state toll revenue collected, financial reconciliation and reciprocity with other E-ZPass agencies within the
Inter Agency Group; invoicing/violation processing for unpaid transactions; management of the transponder
inventory and purchase and sale of transponders; integration of al! functions of a customer cail center;
management of the operation of the E-ZPass walk-in-centers; and hosting and management of the NH E-ZPass
website,

In addition, the contract includes operation and maintenance of the NH E-ZPass BOS, and a locally established
and operated CSC that includes but is not limited to account maintenance, invoice and violation processing,
reciprocity file management, website maintenance, customer service support and operation of three Walk-in-
Centers. '

The initial portion of the contract was scheduled to be 14 months and involved the design, development, testing
and installation of an enhanced BOS and CSC. The BOS and CSC opened for operations on March 24, 2017, at
a reduced level of functionality as defined under the contract. Contract Amendment | restructured the contract
with the BOS functionality approximately 60% with a goal to complete all the remaining deliverables and the
BOS up to 100% functionality by the end of FY 2018. Additionally, the project delivery and Operation and
Maintenance payment schedules were modified to refiect the estimated 60% functionality of the BOS and
include incremental increases to payments in subsequent months as additional functionality is added to the
system through the release of twelve Spirals (computer programming releases) to bring the BOS up to 100%
functionality. :

Cubic was not able to complete all the required Spirals and Design Deliverables {Documentation, Manuals,
testing) as required in Contract Amendment 3 and 4. This amendment is to restructure the contract again to
bring the BOS up to 100% functionality with the remaining Spirals 9-12 by December 31, 2019. The monthly
O&M cost structure up to December is based on the Original Contract FY 19 cost excluding Walk-in Center,
Service and Organization Controls (SOC1) Report, and Pass Through costs. This monthly cost is then
portioned to allow for additional Spiral cost per this request {Amendment 5) to be included in the monthly
payments. The increased monthly O&M payments are based on the positive effect of the additional
functionality achieved under each Spiral. Walk-in-Center and SOC 1 audit cost will be per the original
contract. Pass-Through cost have increased due to increase in Credit Card fee rate in combination with the
increase in number of accounts and the postage due additional accounts increase correspondence and increase of
unpaid transactions (invoices) received for the Toll Lane system including Open Road Tolling. The total
contract cost will not exceed that specified in the original contract. On January 1, 2020, the O&M payment .
structure reverts back to the Original Contract requirements,



This amendment also requires all Design Deliverables (Final Acceptance testing, final documentation and
manuals) including Cash Payment Network and Automation of DMV Hold with Massachusetts and Maine to be
completed by December 31, 2019.

The contract has been approved by the Attorney General as to form and execution. Funding for FY 2020 is
available and encumbered. Copies of the fully executed contract are on file at the Secretary of State’s Office and
the Department of Administrative Services' Office; and subsequent to Governor and Council approval will be on
file at the Department of Transportation.

[t is respectfully requested that this resolution be approved.

Sincerely,

Lo & A

Victoria F. Sheehan
Commissioner

Attachments



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Heazen Dr., Concord, NH (03301
Pax: 603-271-1516 TDD Access: 1-800-735-2964

www.nh.gov/doit

May 21, 2019

Victoria F. Shechan

Commissioner

State of New Hampshire

Department of Transportation

John O. Morton Bldg., 7 Hazen Drive
Concord, NH 03302-0483

Dear Commissioner Sheehan:

This letter represents formal notification that the Department of Information Technology (Dol T)
has approved your request to amend a contract with Cubic Transportation Systems, inc. (Cubic), (Vendor
#267136), of San Diego, California, as described below and referenced as DolT No. 2015-068
Amendment E.
The purpose of this amendment is to restructure the ‘schedule for deliverables, payment
of project delivery and operation and maintenance costs, and Key Performance
Indicators of the contract effective July 1, 2019 to December 31, 2019. There is no
additional cost as result of this amendment. The original contract agreement was
approved by Governor and Council on October 7, 2015, ltem #25. .

This amendment shall become effective upon Governor and Executive Council
approval. There is no change to the contract end date of June 30, 2021.

A copy of this letter should accompany the submission to the Governor and Executive Council

for approval.
Sincerely,
o
Denis Goulet

DGik

DOT 2015-068E

¢c: Charlie Bums




STATE OF NEW HAMPSHIRE
" Department of Transportation
Bureau of Turnpikes
RFP 2015-068
Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 5

WHEREAS, pursuant to an Agreement approved by Governor and Council, as a result of Back Office
Systems (BOS) Request for Proposal, on October 7, 2015, (herein after referred to as the “Agreement”),
Cubic Transportation Systems, Inc. (*Cubic™) (VC# 267136) agreed to supply certain services upon the terms
and conditions specified in the Agreement and the Department of Transportation (hereinafter referred to as
the “Department™) acting for the benefit of the Agency, agrees to manage the BOS and E-ZPass Customer
Service Center Program; , ,

WHEREAS, pursuant to Provision 19.7 of the Agreement, the Agreement may be modified or amended only
by a written instrument executed by the parties thereto and approved by the Governor and Council;

WHEREAS, the Governor and Council approved an amendment #1 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (“Cubic™) (VC# 267136) of San Diego, California on October 25, 2017 Item #
16, to be effective through June 30, 2018

WHEREAS, the Governor and Council approved an amendment #2 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (“Cubic™) (VC# 267136) of San Diego, California on May 16, 2018 item # 19A,
to be effective through June 30, 2021

WHEREAS, the Governor and Council approved an amendment #3 to the Agreement (Contract #2015-068,
State Contract #¥5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (*Cubic™} (VC# 267136) of San Diego. California on July 27. 2018 ltem #5B, to
be effective through June 30, 2019. :

WHEREAS, the Governor and Council approved an amendment #4 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (“Cubic™ (VC# 267136) of San Diego, California on December 19, 2018 ltem
#5D to be effective through June 30, 2019,

. WHEREAS, the Parties now wish to amend the Agreement as set forth in this Fifth Amendment;
\
WHEREAS, Cubic and the Department have agreed to amend the Agreement in certain respects:

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions contained in the
Agreement and set forth herein, the parties hereto do agree as follows:

1. General Provisions- Section 1.1 Con!fact Documents is hereby amended to add the following:
a. Contract Amendment 5
2. General Provisions- Section 1.2 Order of Precedence is hereby deleted and replaced as follows:
In the event of a conflict among anyof the provisions in this agreement, following Order of Précedcnce shall

apply:
1. Contract Amendment §

fnitial all pages Cubic Amendment 5 Contract Extension
Cubic Transportation Systems, Inc. Initisls _‘;] &‘ Page 1 of 17



STATE OF NEW HAMPSHIRE
Department of Transportation
Buresu of Turnpikes
RFP 2015068
Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 5

Contract Amendment 4;

Contract Amendment 3;

Contract Amendment 2;

Contract Amendment 1;

The State of New Hampshire, Department of Transportation Contract 2015-068

(resulting Contract from the RFP, once executed).

7. The State of New Hampshire Terms and Conditions, as stated in Append:x H of the

RFP.

Final State Responses to Vendor Inquiries to RFP 2015-068.

9. RFP 2015-068 Back Office Systems to Support Electronic Tolling, Video Tolling and
Violation processing dated December 9, 2014 with related attachments, appendices,
and Addendum #1.

10. Cubic Proposal including interview prcscnlatlon material and response to State's

questions to RFP 2015-068.

RN

o

3. Exhibit A of the Agreement, Section 2 Deliverables, Milestones and Activity Schedule is hereby
amended to add the following:

-A_Provisiongl Go-Live — Phase 11]-A shall be defined as the pericd of operation from Go-Live on
March 24, 2017 up to the effective date of Contract Amendment 1. The Parties agree that, pursuant to the
terms of the Agreement, payments for Operations & Maintenance have not been made to Cubic for this Phase
due to the incomplete design and build of the BOS. The Parties further agree that the Department, in its sole
discretion, has made payments to Cubic for pass through costs actually incurred during this period in
accordance with the terms. of the Agreement. Additionally, the Parties agree that no further Operations &
Maintenance payments are owed to Cubic for this Phase. Finally, the Parties agree that Key Performance
Indicators (KP[) have not been implemented during this phase based on the incomplete design and build of
the BOS. ’

Phase ]]I-B Stabilization- The Parties agree that the BOS has reached 60% (as of October 2017) of intended
BOS functionality at the conclusion of Phase [I{-A. During Phase HI-B, Cubic shall implement Spirals 1-7
including 7A and 8 as described below which are comprised of programming enhancements to bring the BOS
functicnality 10 80%. Payments for the Design & Build of this Phase shall be made in accordance with Table
1.5. Project Delivery Detail Cost Phase | ~111-A-D.

Phase IIl — B ~ Schedule and High Level Description of Delivery: The following “Spirals” do not
represent new scope of work within this Agreement. Rather, the Spirals, as designated by the associated JIRA
. ticket list as mutually agreed between NHDOT and Cubic, represent agreed upon delivery methods and
milestones for the remaining Scope of Work already within the Agreement. Nothing contained herein shall be
construed 10 relieve Cubic of any scope of work or deliverables within the Agreement.

Spiral 1 & 2 — Completed
¢ BOS Account Management Fixes to provide better functionality for the CSC operators.
Request Address Look up from Connecticut DMV so invoices can be sent.
Improvements to Image Review System including system controls parameters on certain plate
types and an improved “help” feature for operators. '

Initial all pages Cubic Amendment 5§ Contract Extension
Cubic Transportation Systems, Inc. initials Q g Page 2 of 17



" STATE OF NEW HAMPSHIRE
Departmeant of Transportation
Bureau of Turnpikes
RFP 2015-068
Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT §

Spiral 3 & Spiral 4 — Completed

s BOS Case Management improvements for better tracking of customer request.
¢ Issuing Invoice/Vielation Dispute and other Dispute Correspondence to customers.
o Improvements to Image Review System regarding Plate Type for Massachusetts and Maine

" Spiral 5& 6 — Completed

* Transaction Processing Rules refined including reject and pending transactions.
+ Invoice/Violation Prucessing Rules refined including escalation process.
o KPi’s, 2. 6,22, 23, 30, 42, 43 per table C-9 Key Perf'ormance Indicators for FY 2019

i

Spiral 7- Completed

¢ Interactivc Voicc Rcaponac (IVR) aystem implementation

¢ BOS document Imaging System for incoming Customer Correspondence and other
documents to allow for the documents to be attached to customers’ accounts. This allows
CSC operators quick access to document during their calls with the customer.
All Customer Correspondence finalize and implemented through mailed or email per the
Business Rules
Automation of Refunds processing.
Automatic Clearing House ( ACH) per NACHA
Outstanding issues from previous Spirals
PCI compliance
KPI's 10, 15, 16, 46 per tabie C-9 Key Performance Indicators.for FY 2019
Reports to be delivered in May 2019

Spiral 7A & 8— Completed

= Interactive Voice Response (IVR) system improvements
DMV & DMV Hold Process for Massachusetts and Maine and reporting improvements
Outstanding issues per the approved Jira List
7 Day to Pay account improvements
Violation Reports
Transaction Processing Reports
Financial Reports
Customer Service Reports
KPI 25 per table C-9 Key Performance Indicators for FY 2019
IVR Reporting

" Address Management — implementation of skip tracing, Address normalizing, US Postal
forward addressing. '

Phase J11-C Post-Stabilizatipn ~-During this period Cubic shall implement Spirals 9-12 to bring the BOS
functionality from 8§0% to 100% per this Agreement. Payments for Design & Build of this Phase shall be
made in accordance with Table 1.5. Project Delivery Detail Cost Phase | -[11 A-D

Payments for Operations and Maintenance during this period will be made in accordance with Table 1.6.3
Cubic Operational Cost as amended herein through December 31, 2019. As Spirals are implemented, tested

Initial all pages ' Cubic Amendment 5 Contract Extension
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STATE OF NEW HAMPSHIRE
Department of Transportetion
Burean of Turnpikes
RFP 2015-068
Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT §

and approved by the Department various KP1 shall also be implemented as described within this Contract
Amendment at Table C-9. At the end of this period the BOS shall be operating with the entire major
functionality in-place with the exception of system enhancements i.e. Cash Payment Network, DMV Hold
Automation as described in Original Contract to be completed in Phase [11 D. At the conclusion of this
period, Cubic shall commence full operations in accordance with Phase IV of the Agreement and Phase [11-D
Final Acceptance requirements of this Amendment.

The foilowing “Spirals™ do not represent new scope of work within this Agreement. Rather, the Spirals
represent agreed upon delivery methods and milestones for the remaining Scope of Work already within the
Agreement. Nothing contained herein shall be construed to relieve Cubic of any scope of work or deliverables
within the Agreement.

Spiral 9 July 2019
* Transponder Inventory

Frequency Discount Plan
Problem Plates

OTG Kit algorithm
KPP's 1. 21, 24, 26, 27. 28, 31, 37, 41, 44, 45, 47 per table C-9 Key Performance Indicators
for FY 2020

Text messaging

DMYV Hold processing

-

0 — September 2019 .
¢ Gl - GL data generation, Lawson interface, trial balance implementation
e KPI's 38 & 39 per table C-9 Key Performance indicators for FY 2020

Spiral 11 - August 2019
s Problem Plates
¢ System Maintenance Alannslnotlﬁcatlons
e KP!'s 40 per table C-9 Key Performance Indicators for FY 2020

Splral 12 ~ August 2019

Fleet Files — upload of Business account fleet information

Mobile Application

KPI's 34,

Credit Card Updater implementation

Invoice — Transfer of Responsibilities (TOR) of invoice from a Rental car agency to the
renter.

o OTG retailer web access

This work is in addition to and not in lieu of the deliverables listed in Table 1.5

On January 1, 2020 the Operations and Maintenance payments shall revert back to the Original Contract
Requirements. Spirals accepted after January 1, 2020 will not be paid. Pursuant to the terms of the Original

Initial ell pages Cubic Amendment 5 Contract Extension
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- STATE OF NEW HAMPSHIRE
Department of Transportation
Bureau of Turnpikes
RFP 2015-068
Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT §

Contract, Cubic shall not receive an Operauons and Maintenarce payment unless all the Spirals are completed
and accepted including Post Spiral Release testing fixes.

Phase J11-D Fipat Acceptapce: During this period Cubic shall complete Cash Payment Network and DMV
Hold Automation, update any documentation as required due to these new functionalities and perform Final
System Acceptance testing, AKA End to End testing per #10 Exhibit M.  Payments for Design & Build of
this Phase shall be made in accordance with Table 1.5. If at the conclusion.of Phase 111-C Post-Stabilization
all the Spirals and the Standard Operating Procedures document for the System has been accepted, the State at
its sole discretion, may grant Provisional Final Acceptance and allow Cubic te invoice Operational and
Maintenance payments through December 31, 2019 per Table 1.6.4 Cubic Operatlonal Costs for FY 2020 of
the Original Contract.

If Phase I-1ll A-D, including but not limited to Cash Payment network and DMV Hold Automation is not
completed and accepted by December 31. 2019, pursuant to the terms of the Original Contract, Cubic shall
not receive any Operations and Maintenance (O&M) payments beginning January 1, 2020 forward until
Phasc I-111 A-D is complete. These O&M paynients will not be retroactive afler completion and acceplance
of Phase 1-1[l A-D Deliverables. The Contractor can request an extension beyond December 31, 2019 if
additional time is required due to circumsitances outside of its control. Such request for an extension will not
be unreasonably denied.

‘4. Exhibit A of the Agreement, Section 2.1 Dalgnllmplementnnonn‘ esting Table is hereby replaced with
the following to align with Phase 111 A-C.

l:: Deliverable/Milestone Del-i[v‘;;ble Projected Delivery Date
| Naotice to Proceed/Performance Bond ' Completed
2 Project Schedule (Baseline) Written Completed
3 Final Project Management Plan Written Completed
4 | Final Implementation and Transition Plan Written Completed
§ | Requirements Trace Document Written Completed
6 | Draft Business Rules Document Wrilten Completed
7 | Drafi Interface Control Documents Written Completed
8 | Final Data Migration Plan Written Completed
9 Preliminary System Design Document Written During Phase 111 C
10 | Final Master Test Plan Written Completed
11 Final Interface Contro! Documents Written | Completed
12 | Final System Design Document Written During Phase Il D
13 Final Go-Live Plan Written Completed
14 | Final Business Rulcs Document Written Completed
15 | Drafl Standard Operating Procedures Written Completed
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CONTRACT AMENDMENT §
16 Draft Reports Manual Written Completed
NEW | Provisional Go-Live Completed
NEW | RTM requirements deployed in production Completed
17 Final Suspension of Operations Plan Written During Phase 111 D
18 Draft User Manuals Written Completed
19 | Drafl Disaster Recovery Plan & Business Continuity Plan Writien Completed
NEW ‘S‘:t::al:;zg;l:?rgfi:g(rcgmssmn + new functionality) AKA Mini Written/Test During Phase 111 B
NEW | Stabilization Functionality per RTM Go-Live Written/Test During Phase 111 B
19A | Final Disaster Recovery Plan & Business Continuity Plan During Phase 111 C
20 | Final Training Plan Written Compicted
NEW | Post-Stabilization Spirals 8-9 Writtew/Test | During Phase 111 C
NEW | Post-Stabilization Spirals 10-11-12 Written/Test | During Phase il C
21 | Final User Manuals Written During Phase 111 C
2 Final Reparts Manual Written During Fhase 111 C
23 .| Final Standard Operating Procedures Written During Phase II1 C
24 | tnitinl System Test Completion® Written/Test | Removed
. 26 ) _Dam Migration & Go-Live Completion® Completed
e et wrtaes_| owingPhse 11
28 | Retainage Released®s 5.00%

*Completion shall be based on approval by NHDOT

**Retainage Released after all final items, including satisfactory completion of all documentation, punch

list issues are delivered, approved and closed.
*Final duc dates will be set based on Cubic Project Schedule approved by NHDOT.

5. Exhibit B of the Agreement, Section 1.2 Summary Cost Detail is hereby replacing the payment structure
Table 1.5 Project Delivery Detail Cost Phase | — 111 under this section with the following table. This modifies
the deliveries and milestones to reflect the actual status of the project. The changes result in no increase to the

Contract cost.
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CONTRACT AMENDMENT 5
Table L5 Project Delivery Desail Cost Phate 1 - 111 A-D
; ) . Cosgaladve | Paymowt, .
Liese Dabivershie/MIrviont Porvaat § et | Mmas, “c-""’" PatAmi | Com Pay Am
X YRt Puymeat % | Retulnage |- Faymes
- Total Cots Phaw I - IT1 A-IN $9.£00,000
Padtal Preject Startng 0%
i DNonte rc Procord Prfermance Bond 3 00% 5 0P 2750, e s31.23000 | sasisom
M l.P’o;ftr Schadule Bazeline 1 00% 6 00% 0§ 3.70% $90.250 LG 1341 300.00
PPhse IO A Provislesal Go-Live 41.00%
[ lDW_ﬁ Buziae:: Rules Docemmt L. 11,004 478 10 45% $451.250.00 $992.750.00
T [Draft tnterface Contval Documene: 20 1300 190% 1235 | $180.300.00 J $1.5532%0.00
$ ]Fina[ Dara Mignation Plan 20 15,004, 1 90* 14 25% $1B0.5C0 00 | $1.352,750.00
14 inal Buzine:: Rules Dacument 2000 12.00% 1 90 16.1M% $180,.500.00 § §1.334.230.60
M incl Traimng Plam 2000 19.00%» 1 90" 15 05 $100 20000 [ $1.714.730.00
2 nrnat Syztem Toit Completion 000" 19.00%, 000 10.05% $C 00 LT
NEW 1evivieas] Ga-Live S0 1400 4 75% 21804 $451.250.00 12.106,000.00
26 22 Migrarion & Go-Live Complerion 100 32.00%+ ° 50% 30 40% " | $322.000.00 | $2.062.000.00
16 oft Repovez Mawwal 0% 34,000 1 90% 12304 $130.50000 J 43 060.300.00
NEW TM requiremenny deployed in production. 13 00%s 4500, 12 35% 4465 $1LA73.250 66 | 3224075000
FPiese I B Seabiizetion (incioding Socumpints ton) Tty
'
] ].“w!wmmn wGo-Lnes Syzrem Design Decumeont 3 0iry 3004 A N A7 Mt $170 11004 4151230000
3 _l‘l'--.ll Progéct Management Plan 250t 360 238% 19 §8% $225.023 00 | 34538012100
H1l l}"mn.‘ Mazter Test Plan . 250, 5004 2.58% £1188, 5600 | 44.96).730.00
3l _I.ﬂmzf Imiecface Control Documerz M 57000 1 00, 515 SURO.£00.00 J§ 5 14423000
'8 oyt emanz: Trace Documms 1 0% N ALt § pite 55100 $90.255 50§ 45.234,500.00
13 inal Implemenianon and Trantition Plan includmg G 3.l e Plaws 5 00% 63000 4 TA 39.85% 5123000 | $5.685.710.00
16 {002 Migranon & Go-Live Complenon 200% 6507 1 90% 81 73 $180.500 00 § 45 366,230.00
11 et User Mamwals 200 6TWPe | 190" 81 65% 115050000 § $6.046.710.00
i iDmﬂ Diza:re Recovers Plam & Busine;: ( ganrun Plan 1008 68 00, 0 95% 64 604y 30023000 £ 96.137.00000
33 st Srandard g Prosedures 3 0 C1L.O0% 8% 67 45% $270.750 00 | $6.447.7250.00
NEW tabilizacien OST AKA Misd End to End Tesring 1005 s, [ 1 210, 1161 30000 | $6.788,730.00
300 £0.00"s 43, 76 004 451 23000 ) §7.220.000.00
————
10.040%
194 [Final Dizaseer Recovers Plan & Busines: Canimeson Plon 100% B1 00 095 KEI 490,210 92 §°.119.250.00
M PFingl Lzar Mannals 3 00% £400% 28 T8 80% $270.710.00 § §7.181,000.00
NEW -Stabilization Spirals 3.9 2004 86 0% 1 90% 81 70 136 56000 | §7.761.500.00
22 |Final Repost: Mannal 100% 27004 085, §165% 190.2:9 00 3785123000
1A [Final Scandard Operonng Procedin<; 200 1900 } 9% M $5130.50000 | 5003223000
NEW E-u-.ﬂubﬂpunn Splrats 16.01-12 1 0ire o0 (H* e [ AL | S L 27050 18,122 300 00
I D -Final Accoptasce 10.00% ~
12 [Final $i:ram Desrgn Documm: \ 300" $I00% 2850 $1 1% $270.°3000 § 38.393.230.00
17 [Final Stzpem:ten of Opsanons Plan 2 0% 98 00 1 90% 90 21% $130.500.00 § $8.373.710.00
. [FFinal Acreprance Inverface & Comm;ironimg Teir Completion . y - " <
pill B ANA End 19 End Tessing hX 100 0% 4 TS0 94 00% 2000 ) §3.020.000.00
A ] [Rerainage Relenzed S0l 3 00% 100.00%s 458 G0h e I 49 00.000.00
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CONTRACT AMENDMENT 5

6. Exhibit B Section 1.6 Cubic Operational Cost is hereby amended by replacing Table i.6.3 Cubic
Operational Cost for FY 20 with the table below. This revised Maintenance cost structure shall only be
utilized through December 31, 2019 and shall be void as of January 1, 2020. On January 1, 2020 the
Agreement will revert back to the original contract payment structure for Operations & Maintenance, unless
“further revised by the Parties.

Tabla L6.3 Cublc Cost for FYEED july 2019 to December 31, 2009

FY20 {First 6 montha} Transaction Processing
Duscripht il P20 Aug FYI0 Sep FYI0 Ot FY20 Nov FYI0 Dec FY20 Totsl
Transaction Procassing Cost S a0s17.92|5 44053792 ¢ a49537.32 | § aagsurg s aosae S asa]s e mys:
Spiral Release 9 $ 15000005 150000[$ 1somo0|$ 1soooofs isomoe|s isemoofs 90,000.00
Spiral Release 10 : $ wmo000]|$ 3somoof$ 3somonls 105,000.00
Spiral Release 11 s mo00.00[5 10co000]s n0000]s momoe|s 1nmaco]s 50,000.00
Spiral Release 12 S 2500000][$ 25000005 50000018 250000015 25000000 125, 000.00
[Tranaction Processing Totsl Cost s samuls |l marr(t uspe|l awn|s mwe|s soww
+Y20{FHrR » monchs) walk-u-Caneer end Pt Through Com summary
[owscrption [ xdrrm | maeved | adfvao | mAFv2o | mifvmm | wirrm | Totl
[Wakie-in Center Operatiom
Concord Service Center S nanm[s 2ann[s ann|$ wannls non|s 2zo0m|s 16495074
Portsmouth Service Certer S 369755 (S IRIMSS|S aIass (5 wwrass|s omss|s wmomss|s  mmrx
Nachus Servico Conter $ nopnls nornls umnls aownls nonnals amn|s 185,196 22
[Walk-lt Cantey Total $ 9540008 (4 9540065 95490065 ssam06|) mamoE|§ ssaooos|$ _sman |
Paves Thermagh Crvate
Communications - Telephone Fees S ron33[s 70033 0035 00 |S 2003z |s 700033 4206201
Communications - Other Communications $ 7813 |% 7aMn|S vEMR|$ TAMII|S  EMI{S AR S 47.175.98
Postage Fees $ 10106319 | § 10015535 | § 1I%605.12 | $ 101,080.46 | $ 10100046 | $ 100080455 625,085.0
Cash Payment Network $ -8 S H - 1% 40mDo|$ 4000005 400000 12,000.00
Credlt Cart/Financia) Fees $ 223118415 250,639.68 | 21993571 (¢ 241925.72|§ 2107S310]$ 209088653 1,357,424 71
Pacs thwough Costs Total $ MLLAW]S T ]$ saaom|s sy poynnis seeanls aesen.n
[Fr20 {First & months] Tosl O M Cost [s mime[s ame]s somro]s snmo]s sanon|s swewsnls smomal

Cubic shall be eligible to receive the Transaction Processing payment increase related to a Spiral Release after
the Department tests, approves and Spiral is released into Production, including any system reporting in
accordance with the terms of this Agreement relating to approval of deliverables. A Spiral Release will be
considered final, and therefore eligible for payment, after it is provided to the Department for pre-production
testing and approved for relcase to Production. Afier the Spiral is moved to Production, the Department will
perform Post-Production testing and acceptance. The Parties agree that the Department shall have at least two
weeks to review and test the Spiral Pre-Production before determining whether it should be approved and
placed into Production. The Department will also be performing Post-Production testing for at least two °
weeks for acceptance of the Spiral.

All Spirals shall be implemented as noted in the tabie. If a Spiral Release is delayed or not approved, the
Department shall not make the Transaction Processing payment increase to Cubic for that month and shall not
make any back payments afier the Spiral is complete. If a Spiral is completed, approved and accepted earlier
than designate in Table 1.6.3 above, the monthly Transaction Processing Spiral Release payment amount will
be applied for that month based on Spiral being Release into Production and shall continue through December
2019 as long as the Spiral has be accepted per the contract amendment i.e. Spiral 11 is completed in July,
Spiral 11 payment will be include in July and if accepted each month thereafter to December 2019.
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If during Post.Spiral Release testing and prior 10 acceptance, System defects associated with the Spiral are
detected the Department reserves the right Lo reduce subsequent Transaction Processing payments related to
the Spiral or assess KPIs. ' '

If Cubic renegotiates the credit card fees with the Merchant during this Contract Amendment and reduces the
credit card fee rate, the delta savings between the existing credit card fee rate and new credit card fee rate,
shall be paid to Cubic in their monthly O&M invoices up through December 31, 2019.

7. Exhibit M Addendum 1 iss\ned January 22, 2015, Reference # 22 referred to RFP Appendix C-1.5.8.2
Key Performance Indicators (KPI), Table C-9 Key Performance lndit\mtors Column Required
Performance is hereby amended to add the following table for Fiscal Year 20:

The FY 2020 KPI Required Performance table below is broken out by Pre-Spiral Release and Post Spiral
Release. The KP1 Required Performance listed under “Pre-Spiral Release™ shall be assessed for the month the
contract amendment is approved and each month thereafter until the applicable Spiral Release is approved.
The Post Spiral Release KP1 will be reported for the month afier the designated Spiral Release is approved by
the Department and placed in production. A Spiral Release can also change the KPI Required Performance,
for example Required Performance # 10 will change from 15 days to 10 days after Spiral 7 is approved. The
Post Spiral Release noted in the table is based on the Addendum # 1. Starting on January 1, 2020 of Fiscal
Year 20 all KPI's will be assessed per the Contract. regardless of the status of Spiral Releases.

Table C-9 Key Performance Indicators for FY 20120

# Required Performance KPI Pre- Spiral | Post Spiral | Spiral
Category Retease Release Release

1 Phone System Availability shall be 99.9% or System 99.9% 99.9% Spiral 9
greater. Pre-Spiral Release will be based on . ' :

Cali Center’s hours of Operation. Post-Spiral
release will be based on 24/7 availability

2 Correctly handie of all data entry and each Customer 20% 98.0% Spiral 6
activity for Customer interactions at required Satisfaction
percentage. -

3 90% of all images identified for manuat image | lmage | | 70.0% 90.0% Spiral 4
review to be processed within | day of the | Review .
transaction and images received at the BOS.

4 100% of all images identified for manual image | Image 80:0% 100.0% Spiral 4
review to be processed within 3 days of the Review
transactions and images are received at the
BOS.

5 100% of Customer transponder orders for the Fulfillment | 95.0% 100.0% Spiral 4
month are sent within 2 days of receipt of the ‘
order

6 100% of transponder status changes (e.g. lost/ | Fulfillment | 95.0% 100.0% Spiral 6

stolen/ new) arc updated within 1 day of
request; or immediatcly when received by
phone or in person

'
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CONTRACT AMENDMENT §

Daily Revenue reconciliation —
100% of all revenues posted and
payments received as reported
by the Toll System reconciled
with the system within 3 days

Financial

3

3

Spiral 4

100% of all financial and
transactional monthly reports
are available, reviewed and
reconciled within 10 days after
month end.

Reporting

10

Produce the daily settlement
reports & request for wransfer of
funds data within | day of the
close of the business day.

Reporting

Spiral 4

10

100% of the operational reports
are accurately submitted to
NHDOT within 10 calendar
days of period end (including
KPI reporting). Operational and
KPI reporting will evolve over
each Spiral implementation.

Reporting

10

Spiral 7

Complete investigation of all
credit card charge backs within
3 days of repon from credit card
processor

Financial

Spiral 4

All credit card, cash, checks, or
money orders reconciled by
close of the following business
day.

Financial

Credit Card Processor statement
reconciliation shall be
completed by close of the
following business day.

Financial

Monthly reconciliation between
bank statements, system, and
trial balance shall be provided
within 5 days of the calendar
month end.

Financial

Monthly reconciliation of
settlement to agencies shall be
provided within § days of the
calendar month end.

Financial

Spiral 7

Produce reciprocity report and
invoice to E-ZPass Group
agencies by 13th day of each
month,

Financial

Spiral 7

100% of PCI audits completed
on time

Compliance

100.0%

100.0%

Cubic Amendmem 5 Contract Extension
Page 10 0of 17
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100% of SSAE16 compliance
exceptions resolved within 5
Days of report, or within such
other time period as agreed by
NHDPOT in the applicable
remedial plan -

Compliance
i

100.0%

100.0%

Zero Privacy Breach — Credit
Card or Bank Account Data

Compliance

0

20

Zcro Privacy Breach — Personal
Account Information

Compliance

0

21

Back Office System
Availability shall be at required

percentage.

Systems

99.5

99.982%

Spiral 9

22

Web System Availability shall
be at the required percentage.

Systems

99.5

99.9%

Spiral 6

23

99.9% of NH transactions
received from the Lane/ORT
from thc Normal or Class-
Mismatch file are processed
correctly and within 24 hours
{Pusl-Spiral) und 48 liwws (Pre-
Spiral) from the point at which
the transaction is received by
the back office systems for
posting.

Systems

99.9%

99.9%

Spiral 6

24

99,9% of all file transfers (i.c.
IAG, DMV} are assembled and
transmitted within 24 hours.

*excludes the mail house files
until the new mail house is

“implemented in June 30, 2019.

Systems

NA

99.9%

Spiral 9

25

Customer satisfaction
* phone

 walk-in

* c-nail

¢ web

« secret shopper

Customer
Satisfaction

NA

B5.0%

Spiral 8

26

Logging Toll or Violation
disputes by entering into the toll
system within 1 day of receipt
of written complaints or
disputes from the Customer or
immediately when taken in
person or over the phone

Violations

NA

99.9%

Spiral 9

}

Cubic Amendment 5 Contract Extension
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27

95% of complaints, Toll and *

.| Unpaid Toll/Violation disputes are
resolved within 3 days from the

logging of the complaint (excludes
DMV Hold transactions).
Resolution is defined as
performance consistent with the
business rule.

Customer
Satisfaction

NA

95.0%

Spiral 9

28

All Toll and Unpaid Toll/Violation
disputes are resolved within 5 days
(excludes DMV hold transactions).
Resolution is defined as
performance consistent with the
business rule.

Violations

NA

100.0%

Spiral 9

29

Speed of Answer — 95% of calls
reccived are answered within 180
seconds of accessing the queue to
speak toa CSR__

Customer
Satisfaction

75%

95.0%

Spiral 5

30

Speed of Answer (DMV Holds) -
85% of calls received are answered
within 60 seconds of accessing the
queue 10 speak to a CSR

Customer
Satisfaction

NA

85.0%

Spiral 6

31

Customer wait time does not
exceed |0 minutes. Pre-Spiral this
cannol be measured, however
staffing levels shall be maintained
to strive to meet this target.

Customer
Satisfaction

NA

Spiral 9

32

98% of all license plate
transactions processed through
manual image review identified
carrectly by the mapual image
review process (correct vehicle

‘plate, state and type; or, corect

code off codes identified)

Image
Review

NA

98.0%

Spiral 4

33

95% of all manual image review
“reason codes” are assigned
correctly to the image

Image
Review

NA

95.0%

Spiral 4

34

100% of siatements, invoices, and
Violation Notices mailed or
emailed within the document
generation date (as set out by

‘NHDOT for issuing the statement,

invoice or Violation Notice)

*Pending mail house conversion

Notice

NA

100 %

Spiral 12
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35

Notice of payment failure sent to
Customers with a failed payment
(including automatic payment)
within 1 day of the Contractor
receiving notification of failure

Notice

NA

Spiral 2

36

Request credit card and ACH
replenishment and payments
within 1 day of reaching
replenishment threshold OR issue
replenishment and payment notice
to cash/check Customers within
one day of reaching replenishment
threshold.

Financial

NA

Spiral 2

37

100% of refunds issued within 10
days of the customer request date
(as sct out by NHDOT for issuing
refunds}

Customer
Satisfaction

NA

Spiral 9

iR

Maonthly reconciliation nf all
general ledger accounts on the trial
balancc shall be provided within 5

days ul Lhe calendys inonth end.

Financial

NA

Spiral 10

19

Manthly reconciliation of acenunts
receivable aging, trial balance, and
account balances shall be provided
within 5 days of the calendar
month end.

Financial

NA

Spiral 10

10

97% of all Customer contact notes
tor the month have the correct
reason code and notation recorded

Customer
Satistaction

NA

27.0%

Spiral |1

41

Contractor responsiveness to track
and resolve maintenance support
issues, and general requests from
NHDOT.

Systems

NA

Spiral 9

42

Violation of intemal procedures
and/or controls.

Compliance

Spiral 6

43

Zero violations internal controls as
identified in the standard operating
procedures and intemal controls
documentation.

Compliance

Spiral 6
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44 Load Time shall not exceed 5 Systems NA 5 Spiral §
seconds, where Load. Time is
the time required to load
existing Customer information
afier the Customer's or video
account number, vehicle plate,
or other identifying
characteristic has been entered
by a system user.

45 Save Time shall not exceed § Systems NA 5 Spiral 9
seconds, where Save Time is
the time required 10 save
updated information.

46 More than 85% of phone or in- | Customer NA 85.0% Spiral 7
person complaints are resolved | Satisfaction
at first Customer contact such
that no additional contact with
the Customer is required to

address the specific complaint

47 * { 100% of all unpaid transactions § Violations | NA 100.0% Spiral 9
are escalated through the ’
invoice and violation process
accurately at the point in time as
dcfined by the business rules

48 Content updates to the static Systems NA ) Spiral | .
pages on the Website which do
not require coding or
functionality change are
accurately implemented within
I day of notification and within
| day of approval by NHDOT

8. Exhibit M Addendum 1 issued January 22, 2015, Reference # 22 referred to RFP Appendix C-1.5.8.2
Key Performance ladicators (KPI), Table C-9 Key Performance Indicator 31 is hereby amended to read
as follows:

Required Performance Measurement KPI Non-Compliance Points
Customer Average Monthly Wait time Contractor to 5 points for cach 30 second interval that
does not exceed 10 minutes. Provide exceeds the 10 minute monthly average
. performance
measurement 10 points for each 30 second interval that
method. exceeds the |5 minute monthly average.
Initial all pages . Cubic Amendment 5 Contract Extension
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9, Exhibit M NHDOT RFP 2015-068 (with Addenda) Incorporated is hereby amended to add the
following:

Lost revenue for FY 20. During FY 20 Cubic shall document and report all lost revenue on a monthly basis.
At the end of the Fiscal Year lost revenue shall be reviewed by the Department from the effective date of this
Contract Amendment to December 31, 2019 to make a determination if the lost overall revenue will be
reimbursable to the Department pursuant to the terms of this Agreement. Notwithstanding any language in
this section, the Department retains the full authority to assess lost revenue damages against Cubic at any time
if the Department determines that it has suffered lost revenue as a result of the acts or omissions of Cubic in
its performance of this Agreement

10. Exhibit M NHDOT RFP 2015-068 (with Addenda) Incorporated, Section C-4.9.6 Acceptance
. Testing is hereby rcplaccd as follows:

The intent of Final System Acceptance testing, AKA End to End testing is to verify that the System and all
related services are in conformance with the Requirements and subsequently approved design documentation,
plans, manuals and other deliverables. Final System Acceptance Testing shall be performed under live
conditions, using actual production data (test accounts and plates as needed) within 30 days of Phase [11 C
completion. Final System Acceptance Testing shall include validation of the functionality specified below
based on the RFP and the Key Performance Indicators (KPI's) with NHDOT. The KPI's shall be tested and
verified for one (1) month. During Final System Acceptance Testing the Contractor and NHDOT shall
validate that all reports of the System are accurate and generated appropriately. NHDOT reserves the right to
withhold issuance of Final Accepiance until all reports are accurate and in accordance with the requirements,
business rules and approved design documents and reports manual.

1) Customer Account Management Functions;

2) Call Center — Customer Service Representative Call processing, Interactive Voice Recognition (IVR)
functionality;

3) Transaction Processing including but not limited to image review process, E-ZPass Inter-Agency
Group processing, Invoice/Violation notices and New Hampshire Department of Motor Vehicle Hold;

4) Customer Correspondence documents including statements. Communication Confi guranon {Library
of Communications shall be updated 10 reflect sysiem processing;

5) Website Functionality and GUI;

6) Mobile Apphcallon and GUI, ‘

7) Payment processing — Including credit/debit card, ACH, cash, check;

8) Transponder Inventory Management Functions;

9) Reporting;

10) Financial Accounting Functions — Including reconciliation, audit and reporting;

11) System Security-Role/Privilege Management and reporting;

12) Audit Trail Capture and Analysis — supports the identification and monitoring of activities within the
System or application including MOM’s alarms and reporting; and

13) Test Input Validation — ensures the application is protected from buffer overflow, cross-site scripting,
SQL injection, and unauthorized access of files and/or directories on the server.

Cubic shall manage and track any anomalies, failures, or other issues noted under Final System Acceptance
testing. These observations shall be tracked in a punch list format and reported on a weekly basis, at a
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STATE OF NEW HAMPSHIRE
Depariment of Transportation
Burean of Turnpikes

RFP 2015-068

Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 5

minimum, to NHDOT. Cubic shall satisfactorily address all punch list items prior to receiving Final System
Acceptance from NHDOT. NHDOT reserves the right to request re-testing of any punch list item prior to
granting Final Acceptance. Final System Acceptance testing shall be the final test to be completed and shall
only be initiated once all of the System elements have been installed and configured and all previous tests
have been successfully completed. Cubic shall supply test scripts for NHDOT review and comment no later
than 30 days prier to commencement of the test. NHDOT reserves the right, at its sole discretion, to
determine if the System and associaled services meets the requirements of the Contract.

11, The Agreement is hereby amended to add Exhibit P Back Office System Contract Amendment
Descriptions as follows:

CONTRACTAND . :° | AMENDMENT TYPE . ;| - EFFECTIVE DATE ;' | CONTRACT AMOUNT.
NUMBER -~ - ==
' Original Contract October 7, 2015 through | $51,889,724.83
June 30, 2021
z
Amendment # 1 Amendment 01 G&C approval date thenugh | $0.00
June 30,2018
Amendment # 2 Amendment 02 G&C approval date through | $0.00
Junc 30, 2021
Amendment # 3 Amendment 03 G&C approval daic through | $0.00 -
December 31, 2018
Amendment # 4 Amendment 04 G&C approval date through | $0.00
June 30, 2019
Amendment # 8 Amendment 05 G&C approval date through | 50.00
December 31, 2019
;| CONTRACTTOTAL - | | SS1B89,T248Y .
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STATE OF NEW HAMPSHIRE
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Bureau of Turnpikes
RFP 2015-068
Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT §

Lxcept as provided herein, all provisions of the Agreement shall remain in full force and effect. This
modification shall take effect upon the approval date from the Governor and the Executive Council.

IN WITNESS WHEREOQF, the parties have hereunto set their hands as of the day and year first above
written, '

! M«cb.u:k' Date: May 28, 2019

Joe McDevitt, Vice President of Contracts

Cubic Transportation Systems, Inc. A notary public o other officer completing
this certificate verifies anly the identity of

. . the individual who signed the document to
Corporate Signature Notarized: which this cerlificate is attached, and not

' the truthfuiness, accuracy, of validity of
that document.

STATE OF California COUNTY OF San Diego

On this the 28th day of May, 2019, before me, Cathy Dine, Notary Public, the undersigned Officer
Joe McDevitt, personzlly appeared and acknowledged himself to be the Vice President, Contracts, of
Cubic Transportation Systems, Inc., a corporation, and that he, as such Vice President of Contracts
being authorized to do so, executed the foregoing instrument for the purposes therein contained, by
signing the name of the corporation by himself as Vice President of Contracts.

CATHY DINE
Notary Public - California
San Diego County :
Commission # 2242807 ¢ °
” My Comm. Expires Jun 13, 2022 N
Notary c/dustiee-of-the-Penee ;

}

IN WITNESS WHEREOF [ hereunto set my hand and official seal.

My Commission Expires: June 13, 2022 (SEAL)

q&— T L Date:
Victoria Sheehan, :

Commissioner
State of New Hampshire
Department of Transportation

ALMM &'&W‘V\— Date: U‘SI Eal

Approval by Attorney General Office

Date:

Approval by the Governor and Council
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CUBIC TRANSPORTATION SYSTEMS. INC.
" INCUMBENCY CERTIFICATLE

I, David A. Jenkins. Vice Presidem, General Counsel & Seeretary of Cubic Transportation Systems.
Inc.. a Califomia corporation (the "Corporation”), certify that. as such Officer, (a} | have access to all
of the original records ol the Corporation and that Joe McDevitt has been duly elected to. and on this
date holds the office ol Vice President Contracts. and (b) pursuant to a resolution by the Board of
Directors of this Corporation eftcetive February 18, 20190 is authorized to exceute and deliver. in
their discretion. on behalf of the Corporation contracts or agreements in connection with the State of
New Hampshire Department of Transponation Back Office Systems to Support Electronic Tolling.
Video Tolling and Violation Processing. Burcau of Turnpikes - Contract RFP 2015-068. | further
certifv that said resolution is still in {ult force and eflect.
!

IN WITNESS WHEREOF, | have hereunto set my hand and otTicial scal as Scerciary of the

Corporation this 28" day of May 2019:
~ 2>
Wenkins
' e President. General Counsel & Scerctary




State of California
Secretary of State

CERTIFICATE OF STATUS

ENTITY NAME:

CUBIC TRANSPORTATION SYSTEMS, INC.

FILE NUMBER: C0650945

FORMATION DATE: 0570571972

TYPE: DOMESTIC CCRPORATION
JURISDICTION: CALIFORNIA

STATUS : ACTIVE (GOOD STANDING)

I, ALEX PADILLA, Secretary of State of the State of California,
hereby certify:

The records of this office indicate the entity is authorized to
exercise all of its powers, rights and privileges in the State of
California.

- No information is available from this office regarding the financial
condition, business activities or practices of the entity.

IN WITNESS WHEREOF, I execute this certificate
and affix the Great Seal of the State of
California this day of May 24, 2019.

ALEX PADILLA
Secretary of State

DLS
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CERTIFICATE OF LIABILITY INSURANCE

DATE (as0OYYYY)
04/11/2019

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE IS tSSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THVE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDEDR BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

IMPORTANT: Hf the certificate holder is an ADDITIONAL INSURED, the policy(ies} musi have ADDITIONAL INSURED provisions or be endorsed.
tt SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lisu of such sndorsement(s).

VOGRIFF, SEIRELS L WILLAMS OF TEXAS, INC e e e P
818 Town & Country fiivd, Sule 500 ' . g:c._nfe. e, IIETTO9TS Iml.er" voTr-beT .
- Houston, TX 770244549 wan .

. wtumenrs)artoromacovensoe | e
—- o ) } | INSURERA Continentsl Casusty Company = ___ . 2043
ISURED H
Cublc Transportation Syslems, [nc. m3uReR o Transportation ineursnce Compeny i 20494
5650 Keamy Mess Road INEURER G AT Nw_ﬂs-.n!-??_mwrv.‘!!% Nm_. i . 20427
SenDimge, CA 13 INSURER D :Continental Insurance Compeny L

WBURERE: . e ammn -

HMEURER F : !.
COVERAGES CERTIFICATE NUMBER:MXJPW45SY REVISION NUMBER:

- ket

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN 1SSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED NOTWITHSTANDING ANY RECQUUREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN 1S SUBJECT TO ALL THE TERMS,
EJ(CLUSIONS AND CONDI“HONS OF SUCH POLICIES. LIMITS SHUWN MAY HAVE HEEN RELUCEL BY PAILY CLAIMS,

- 154 Tﬁmm T

LTR TYPE OF eSURANCE i POLICY NUMBER userrs
A | X | cOMMERTIAL GEMERAL LIARILITY S i i 1 M%“"““!“” 1,000,000
] cLamswaoe occuR i : | PREMISES (En aceurmnce) | § 1,000,000
e e | { . NED EXP [Aury vem prarwurr) | §
j e . i = ? PERSONAL L ADVIUURY 1§ _
GONT AGGREQATC LT AFPLIES PER. ‘ : ; !I GENEFAL AGGREGATE, | »
POLICY m' 2 Loc i l ' H
oo : s
T, ; TTIY
; 1 (Esgcogent) . . ... 1§ —
: ! ’ BOOLY WIURY (Por parsony ; §
Scweoten ; I BOOLY INJLNTY {Pa/ sccic) ; §
A o I HOPERTY OAANGE—— 1 4 R
Ljaosony ;o 0 i (B acgders), . . 0
; . ; *
] | :
X | wwsreuauss | X | ocoun | T poaned oI L ANNPME | eacoccomaBncE  Te 1,000,000
EXCESS LIAD : : 1,000,000
| e b CLAMSMADE. : (MGCREGATE 0 ls o MOROEL
DED ] |Retsmnous . ——
WORKERS COMPENSATION W - AZ, OR & MA T 0012008 | 12019 | i [ PER GGy
C | AND EMPLOYERS' LIABLITY yiu 'WCE072002258 - CA , STADVE, | | ER_| . .
ANY PHOPRIETORPARTNE RIEXECUTVE WCE072002177 - AOS i \ E L EAGH ACCIDENT 5 1,000.000
OFFICERMEMIER EXCLUOEDY MiA ! Rt Bt
| ety in i £ L DISEASE - £A EMPLOYEE| § ., 1,000,000
‘ i DR THON OF OPERATIONS bolow i EL DISEASE -POLCY Lival | § 1,000,000
: 3
f ' l' :
; i ; 3
it : ; H
. R | i s

RE: Coniract RFP 2015-063, 3

promium) to the certificate holder shown below.

DESCAIPTION OF OPERATIONS | LOCATIONS | VEHICLES (ACORD 101, Additisnal Ramarks Schetvis, may be sitached ¥ mers spact i required)

In the event of cancellation by the insurance companies, the policies have been endorsed lo provide (30) deys Notice of Canceltation {except for 10 days for non-payment of

CERTIFICATE HOLDER

CANCELLATION

Stats of New Hampshire Depariment of Transporiation,

SHOULD ANY OF THE ABOVE DESGRIGED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS. :

.

Buteau of Tumpikes AJTHORIZED AEPARSENTATIVE
P.O.Box 2950 . .
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