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William Cass, P.E.
Assistant Commissioner

Bureau of Planning & Community Assistance
November 8, 2019

REQUESTED ACTION

Authorize, the Department of Transportation to enter into a Sole Source, Project Agreement with the University
of New Hampshire, Civil Engineering Department, Durham, New Hampshire (Vendor # 177867) to administer the
Local Technical Assistance Program (LTAP) for a fee not to exceed $763,987.00. This Agreement will become
effective from January t, 2020 through September 30, 2021. 100% Federal funds.

Funding is available as follows in FY 2020 and FY 2021 and is contingent upon the availability and continued
appropriations of funds for FY 2022, with the ability to adjust encumbrances between State Fiscal Years through
the Budget Office if needed and justified:

04-96-96-962515-2945

Municipal Aid - Federal
072-500574 Grants to Local Gov's - Federal

FY 2020 FY 2021 FY 2022 TOTAL

$77,500.00 $155,000.00 $38,750.00 $271,250.00

04-96-96-962515-2944

SPR Planning funds
046-500464 Gen Consultants Non-Benefit

$140,782.00 $281,564.00 $70,391.00 $492,-737.00

Totals $218,282.00 $436,564.00 $109,141.00 $763,987.00

EXPLANATION

The Department requests this Sole Source contract because the Technology Transfer Center (T2 Center) operates
the primary continuing education program in the State for local road managers, crews and public officials. The
T2 Center has been successfully and effectively providing continuing education program in the State for over 20
years, the Department feels a sole source contract is justified.

The Department established a T2 Center, under the Federal Highway Administration's (FHWA) Local Technical
Assistance Program (LTAP), effective August 18, 1986. The University has approved the proposed Cooperative
Project Agreement, and its Civil Engineering Department will administer the program.

The purpose of the program and these specific LTAP funds is to provide technical assistance to local communities
and organizations throughout the State. To foster safe, efficient, environmentally sound local roads and bridges in
New Hampshire, the T2 Center is a resource to increase town officials', road managers', and highway crews'
knowledge of technology and management through education and training including conducting seminars
throughout the State, developing and providing public works management software, publishing of a quarterly
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newsletter, providing of technical assistance, other means of technology transfer at the University and conducting
special research projects. The asset inventory effort will offer training, technical support, and workshops to local
municipalities/highway departments to develop CIS data layers to support transportation infrastructure
maintenance and asset management strategies.

In addition to material provided in workshops, the T2 Center provides technical and management information
over its website, through distribution of newsletters, publications and software. Its Road Scholar Program
recognizes managers and crew members for workshop participation. The T2 Center contributes to the public
works community by operating PWNet listserv, an electronic email communication tool, which enables New
Hampshire Public Works officials to discuss common problems and their solutions. The T2 Center staff
coordinates the Public Works Mutual Aid Program, which enables cities and towns to assist each other during
large-scale emergencies. The T2 Center continues to support the Statewide Asset Data Exchange Service
(SADES) to municipalities, Regional Planning Commissions, and State agencies to provide standardize data
collection elements and methodology, provide training, and provide centralized storage and distribution for
roadway asset data including sidewalks/curb ramps, culverts and pavement condition.

The funding Is 50% Federal LTAP funds ($271,250.00) and 50% Federal SPR Planning funds ($271,250.00), and
additional Federal SPR Planning funds ($221,487.00) and University of New Hampshire generated program
income ($100,000.00) are being used for special projects targeting municipal asset inventories, infrastructure
maintenance and improvement management. Turnpike toll credit is being utilized for the 20% match
requirements of the SPR funds. The total contract value is $863,987.00. The Capital Budget Overview
Committee approved the use of Turnpike Toll Credits on June 5, 2019.

Expenses incurred will be charged against the designated project account number and reimbursement for costs
shall be bome by the above-listed funds in the total amount of $763,987.00 in accordance with Federal Aid
Program requirements.

This Agreement has been approved by the Attorney General as to form and execution. The Department has
verified that the necessary ftinds are available. Copies of the fully executed Agreement are on file at the Secretary
of State's Office and the Department of Administrative Services. Subsequent to Governor and Council approval,
the Agreement will be on file at the Department of Transportation.

Your approval of this submission is respectfully requested.

Respectfully,

Victoria F. Sheehan

Commissioner

VFS/GLD/dmp
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MICHAEL W. KANE, MPA

LegislntlvQ Budget Assistant
(303) 271-3161

CKmSTOPHER M. SHEA. MPA

Deputy Legislative Budget Assistant
(003) 271-3161

CAP 19-011

^fafE nf Ptia ̂ ttipslprE
OFFICE OF LEGISLATIVE BUDGBTT ASSISTANT

State House. Room 102

Concord, New Hampshire 03301

STEPHEN C. SMITH, CPA

Director, Audit Division

(603) 271-2785

June 5, 2019

Victoria F. Sheehan, Commissioner
Department of Transportation
John 0. Morton Building
7 Hazen Drive

Concord, New Hampshire 03302-0483

Dear Commissioner Sheehan,

RECEIVED'
OEPARTMBNTOF

TRANSPORTATION

JUN 0 6 2018

BUREAU OP
Planning and Community A'Mletan99

The Capital Budget Overview Committee, pursuant to the provisions of RSA
228:12-a, on June 5, 2019 approved the request of the Department of Transportation,
Bureau of Planning and Community Assistance, to use $2,413,084 of Turnpike Toll
Credit, based on the $12,065,422 estimated cost of all work efforts over the 2 year period
to meet funding match requirements for the proposed Statewide Planmng and Research
(SPR) Transportation Planning Work Program for 2020-2021, subject to the conditions as
specified in the request dated May 15, 2019.

Sincerely,

Michael W. Kane

Legislative Budget Assistant

MWK/pe
Attachment

cc: Marie Mullen, Director of Finance, Department of Transportation
Bill Watson, Bureau of Planning and Community Assistance, DOT/
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COOPERATIVE PROJECT AGREEMENT

between the

STATE OF NEW HAMPSHIRE, Department of Transportation
and the

University of New Hampshire of the UNIVERSITY SYSTEM OF NEW HAMPSHIRE

A. This Cooperative Project Agreement (hereinafter "Project Agreement") is entered into by the State of
New Hampshire, Department of Transporatation, (hereinafter "State"), and the University System of
New Hampshire, acting through University of New Hampshire, (hereinafter "Campus"), for the
purpose of undertaking a project of mutual interest. This Cooperative Project shall be carried out under
the terms and conditions of the Master Agreement for Cooperative Projects between the State of New
Hampshire and the University System of New Hampshire dated November 13, 2002, except as may be
modified herein.

B. This Project Agreement and all obligations of the parties hereunder shall become effective on the date
the Governor and Executive Council of the State of New Hampshire approve this Project Agreement

("Effective date") and shall end on 9/30/21. If the provision of services by Campus precedes the
Effective date, all services performed by Campus shall be performed at the sole risk of Campus and in
the event that this Project Agreement does not become effective, State shall be under no obligation to
pay Campus for costs incurred or services performed; however, if this Project Agreement becomes
effective, all costs incurred prior to the Effective date that would otherwise be allowable shall be paid
under the terms of this Project Agreement.

C. The work to be performed under the terms of this Project Agreement is described in the proposal
identified below and attached to this document as Exhibit A, the content of which is incorporated herein
as a part of this Project Agreement.

Project Title: Technology Transfer Center-Local Technical Assistance Program 2020 - 2021

D. The Following Individuals are designated as Project Administrators. These Project Administrators shall
be responsible for the business aspects of this Project Agreement and all invoices, payments, project
amendments and related correspondence shall be directed to the individuals so designated.

State Proiect Administrator Campus Project Administrator

Name: Bill Watson Name: Karen Rooney

Address: NH Department of Transportation
Bureau of Planning & Community Asst
7 Hazen Drive

Concord, NH 03301

Address: University of New Hampshire
Sponsored Programs Administration
51 College Rd. Rm 116
Durham, NH 03824

Phone: 271-3344 Phone: 862-5412

E. The Following Individuals are designated as Project Directors. These Project Directors shall be
responsible for the technical leadership and conduct of the project. All progress reports, completion
reports and related correspondence shall be directed to the individuals so designated.

State Proiect Director Campus Proiect Director

Name: Bill Watson

Address: NH Department of Transportation
Bureau of Planning & Community Asst
7 Hazen Drive

Concord, NH 03301

Phone: 271-3344

Name: Erin Bell

Address: University of New Hampshire
Civil & Environmental Engineering
Room W183, Kingsbury Hall
Durham, NH 03824

Phone: 862-3850

Campus Authorized Official Date.



F. Total State funds in the amount of $763,987 have been allotted and are available for payment of
allowable costs incurred under this Project Agreement. State will not reimburse Campus for costs
exceeding the amount specified in this paragraph.

Check if applicable

I  I Campus will cost-share % of total costs during the term of this Project Agreement.

^ Federal funds paid to Campus under this Project Agreement are from Grant/Contract/Cooperative
Agreement No. aoo4{969) from Federal Highway Administration Dunder CFDA# 20.205. Federal
regulations required to be passed through to Campus as part of this Project Agreement, and in
accordance with the Master Agreement for Cooperative Projects between the State of New
Hampshire and the University System of New Hampshire dated November 13, 2002, are attached
to this document as Exhibit B, the content of which is incorporated herein as a part of this Project
Agreement.

G. Check if applicable

I  I Artic!e(s) of the Master Agreement for Cooperative Projects between the State of New
Hampshire and the University System of New Hampshire dated November 13, 2002 is/are hereby
amended to read:

H. ̂  State has chosen not to take possession of equipment purchased under this Project Agreement.
I  I State has chosen to take possession of equipment purchased under this Project Agreement and will
issue instructions for the disposition of such equipment within 90 days of the Project Agreement's end-
date. Any expenses incurred by Campus in carrying out State's requested disposition will be fully
reimbursed by State.

This Project Agreement and the Master Agreement constitute the entire agreement between State and
Campus regarding this Cooperative Project, and supersede and replace any previously existing
arrangements, oral or written; ail changes herein must be made by written amendment and executed for the
parties by their authorized officials.

IN WITNESS WHEREOF, the University System of New Hampshire, acting through the
University of New Hampshire and the State of New Hampshire, Department of Transportation have
executed this Project Agreement.

By An Authorized Official of:
University of New Hampshire
Name: Karen M. Jensen

onsored_Programs Administration

iiMn
"An Autho^i^d OfTicial of: the New

Hampshire Office of the Attorney General
Name: Alh'-SOtA
Title: Assi A

k ot"\/-j ^ ♦

Ttle nager

SiQia an

Signature and Dale:

By An Authorized OfTicial of:

Name: Victoria F. Sheehan

Title: Commissioner

Sigri^re and I )ate:

By An Authorized Official of: the New
Hampshire Governor & Executive Council
Name:
Title:
Signature and Date:

Campus Authorized Official.



EXHIBIT A

A. Project Title: Technology Transfer Center-Local Technical Assistance Program 2020-2021

B. Project Period: January I, 2020 - September 30, 202!

C. Objectives: The Federal Highway Administration's Local Technical Assistance Program (LTAP)
and Tribal Technical Assistance Program (TTAP) consists of 53 Centers; I LTAP in each state and
Puerto Rico, and 1 center serving tribal governments. The New Hampshire Department of
Transportation (NHDOT), with oversight from FHWA, contracts with UNH to deliver the Local
Technical Assistance Program (LTAP) to New Hampshire through the University of New Hampshire
Technology Transfer Center (UNH T2). This proposal will include a scope, task list and budget for
the LTAP Workshop and Outreach components, and Statewide Asset Data Exchange System
(SADES) Maintenance.
The mission of UNH T2 is to provide services to the local, municipal and state transportation
agencies in the State of New Hampshire. UNH T2 promotes the engagement of municipal public
works agencies throughout the State for best practices related to transportation maintenance,
management and planning. A major focus of UNH T2 is to deliver cost-effective solutions towards
the goal of fostering a safe, efficient, effective and sustainable transportation system for the State.
This goal is realized through education and technical support provided to town officials, road
managers, and highway crews on current technology and management practices. This is executed
through a variety of means including education, training, newsletters, published articles, online
resources, partnerships with public works associations, and other means of technology transfer.
It should be noted that UNH T2 is a center that administers several grants, programs and projects.
Two programs are included in this grant proposal: (I) LTAP Workshops and Outreach and (2)
SADES-Maintenance. Throughout this Grant Proposal, tasks associated with LTAP services and
special projects are clearly differentiated and associated with appropriate staff members. The SADES
Maintenance component of this proposal includes the computer services needed for baseline
operation of SADES, the stream crossing data collection and the statewide training on both SADES
and RSMS.

Launched in 1986, the University of New Hampshire Technology Transfer Center (UNH T2):
• Develops and hosts workshops, seminars, conferences, customized training, demonstrations, and
distance learning opportunities
• Helps deliver effective approaches to address local transportation problems
• Hosts several certification programs
• Publishes a monthly email and bi-annual electronic newsletter
• Maintains a website which includes access to extensive technical resources

• Engages in special projects to assist NH municipalities in addressing problems associated with their
transportation infrastructure
• Manages the NH Road Scholars Program o Manage the database of all the individuals in the
program

• Provides a clearinghouse of technical support for town officials, road managers, and highway crews
• Has partnerships with: o New Hampshire Public Works Association (NHPWA)
0 New Hampshire Public Works Mutual Aid Program (NHWPMA)
0 National Local Technology Assistance Program Association (NLTAPA)
0 State Transportation Innovation Council (STIC)

Campus Authorized Official



• Maintains and develops information services o Social media sites
0 Databases for some of the partners listed above

D. Scope of Work: Local Technical Assistance Program
UNH T2 hosts the Local Technical Assistance Program (LTAP) which provides several key
components / services to the municipalities and other state agencies In New Hampshire:

• Workshops and demonstrations
0 Annual Trainings
o Private Workshops
o FHWA Every Day Counts Initiative
0 Certification Programs
o Development of Workshops

o NHDOT Trainings
0 Roads Scholar Program
• Technical support for municipal public works agencies throughout the State
o Site Visits

• Newsletter - Road Business

0 To promoted better awareness of Road Business and ensure timely, efficient communications,
UNH T2 will release a monthly email newsletter noting upcoming events, general information
awareness, links to industry publications, webinars, and other relevant info
□ UNH T2 will explore methods to publish monthly e-newsletter but will use Outlook meanwhile
0 Road Business will be published electronically bi-annually and print copies made available as
requested
•  Facilitation of Transportation partnerships
• Marketing and Information services
•  LTAP Administration and planning
•  Facilitation of special projects
Workshops
Annual Training: UNH 'P will arrange and conduct a minimum of sixty-five (65) instructional and/or
informational workshop days per calendar year, for a total of one hundred and seventeen (117) during
the contract period ("Annual Training"), based on 65 training days in year 1 and 52 training days in
year 2. The majority of these workshops will be conducted from late Spring into early Fall. All of the
workshops fall into one of the following categories: technical, supervisory, safety, or environmental.
Although sixty-five instructional/workshop days per calendar year is the expectation in this proposal
and budget, UNH P will work towards the recent historical goal of 80 workshop or instructional
days per calendar year, as Program income allows. Any additional workshops beyond the 65 per
calendar year will be dependent upon appropriate program income and considered and agreed upon
with Advisory Board input.
There are several core workshop topics that will be offered each workshop period with additional
workshop topics selected based upon previous workshop evaluations, needs assessment surveys,
evaluation of information requests, meetings with road agents and public works directors, and
communications with national, state, and local stakeholders. A minimum of two (2) new workshops
will be developed during the 21 month contract period. What workshops will be developed will be
determined by a review of received requests. Advisory Board recommendations, and/or topics
suggested by the NHDOT and NH municipalities.
General details regarding all workshops:

Campus Authorized Official.



• Workshops will be advertised using the LTNH 'P website, Road Business newsletter, listservs, social
media sites, printed calendars, and US mail.

• Scheduling and registration for each workshop will be managed by UNH T2. This will include but
not be limited to obtaining qualified instructors, securing a venue, arranging for refreshments,
logging registered attendees, and crediting all payments. All necessary materials will be prepared,
reviewed, and reproduced prior to each workshop.

• UNH P representative(s) will be present at each training session to function as a workshop
facilitator. The instructor may also be the workshop facilitator if they are a staff member of UNH T^.

• Most workshops begin at 8:30 am and conclude at 2:00 pm (5 contact hours) and last for one (I)
day. However, there are workshops that do not conform to this model; some have shorter hours of
attendance and some last more than one day. The length of the workshop and how many days are
required are clearly noted on the various calendars listing the workshops.

• One Roads Scholar Program Hour is given for each hour spent at a workshop.

• Evaluations will be conducted at the end of each workshop relative to the instructor(s) performance,
content and structure and topic relevance. Participants will be asked to suggest potential new training
topics. Post-processed data analytics are reviewed annually and the effectiveness of the specific
workshops are evaluated with respect to the changing needs of municipal officials.

• Refreshments and/or boxed lunch or other lunch are provided for the first day of all workshops
lasting longer than three (3) hours. If a workshop is less than three (3) hours or is the second day of a
given workshop, refreshments and/or lunch will generally not be provided. This will be noted clearly
on the

. Program fees are used to cover these expenses.
• UNH T^ will plan and coordinate workshops in a way that leverages cost savings (reducing travel
costs, instructor costs, and staff hours). This may include centralizing workshops in key areas (such
as in the Concord, Manchester, Nashua, and seacoastNew Hampshire area), and also restructuring
workshops where necessary to achieve cost savings critical to maintenance of the workshop schedule
(i.e. reviewing the minimum and maximum participants on workshops, or increasing workshop fees
where necessary, such as for equipment training).

• At each workshop, UNH T2 will distribute limited print materials (to include a UNH T2 upcoming
workshops calendar and other program materials), certificates of completion, as well as a pen
branded with the UNH T2 logo to each participant. Workshop-related materials including the full
PowerPoint and all documents, will be made available electronically via an online web-link to
participants ahead of the workshop, so that participants can print and bring materials to class if the
wish to have printed documents. UNH T2 will bring a small number of copies of materials for
participants that do not bring their own and participants that have requested printed materials. By
making materials available online to print, UNH T2 will reduce printing and binding costs, but also
allow access to workshop content for the general public, including attendees' supervisors and team
mates.

• UNH T2 seeks to build conversation around innovation and sharing of innovative ideas and
applications, including through the annual Build a Better Mousetrap competition and Show and Share
opportunities at workshops. To further a culture of innovation, UNH T2 will provide the winner of
the annual NH Build a Better Mousetrap competition with five (5) free UNH T2 workshop seats. The
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winning submission will also be entered in the national FHWA Build a Better Mouse Trap (BABMT)
competition. Build a Better Mouse Trap will be marketed in email, newsletter spotlights that include
local and national innovations, through distribution and communication at workshops, and through an
opportunity for workshop participants to do a "show and tell" or Show and Share of an innovation
their team worked on at each workshop. Each Show and Share participant at a LTNH T2 workshop
will receive a small ($5 or less in value) prize for their participation, dependent upon Program
Income availability. These prizes will be considered and voted on by the UNH T2 Advisory Board at
the start of each workshop season and funded through Program Income, as available. Participants of
the Show and Share will also be entered in one of two drawings held in June and August to win a free
LTNH T2 workshop seat (value up to $ 100).
Private Workshops: Workshops are generally open to the public, but private sessions can be
requested by any New Hampshire municipality and/or the State provided they have a minimum
number of participants (generally 15). UNH T2 staff will help secure a location and an instructor.
Private workshops are charged at the same rate as public workshops and will depend on whether food
is being provided or not, and if not, a reduced fee may be available. It should be noted that if there is
a conflict between holding a private workshop versus one for the public, UNH T2 will always give
the public workshop priority.

FHWA Every Day Counts Initiative: UNH T2 staff will facilitate workshops under the Every Day
Counts ("EDC") program sponsored by the FHWA. This may be substituted with other FHWA
programs as necessary to meet future initiatives. UNH T2 staff will facilitate other FHWA sponsored
workshops during the contract period as the need arises.

Certification Workshops: UNH P will continue to work with stakeholders to conduct certification
workshops and track certified individuals in partnership with existing NHDES sponsored
certifications. For each certification workshop, UNH T2 staff have assisted in preparing a re-
certification program. The re-certification programs ("Refreshers") are a part of its normal workshop
periods.

• Flagger Certification: UNH T2 will remain an active member of the American Traffic Safety
Services by providing nationally recognized certification trainings through ATSSA at
least three (3) times a year. UNH T2 will maintain an ATSSA Certified Instructor on staff to provide
core and refresher courses.

• NHDES Related Certification Programs: Developed in partnership with local road agents, the
NHDOT, the NH Department of Environmental Services (NHDES), and the NH legislature, UNH T2
staff have developed two (2) certification courses:

0 Green SnowPro Training: This certification provides commercial providers who have taken an
approved course and passed the associated exam with decreased liability for incidents relating to the
amount of salt spread by the provider during the winter months. They must keep records of the
amount of salt used and submit a quarterly report to the NHDES.

These workshops are also available to State and municipal providers, although under the law the
certification does not provide the decreased liability to these providers. However, it does'serve as an
incentive/stimulus for all road operators to use less salt during the winter months. It is expected that
UNH T2 will expand participation and training opportunities for municipalities under this program,
by adding new content and training options.
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o NH Culvert Maintainer Certification: This certification program allows State and municipal
maintainers who have taken an approved course and passed the associated exam to perform routine
maintenance on culverts 48 inches in diameter without first filing any paperwork with the NHDES.
In place of prior notice, a spreadsheet of work performed will be submitted to NHDES quarterly.
Anticipated time savings for municipal and state officials using the new streamlined post-
construction notification process in place of the prior routine roadway notification system is
significant.

Development of Workshops: UNH T2 staff will work with Federal and State programs and agencies,
and programs within UNH, to develop new workshops. The following are some of the organizations,
agencies and programs the UNH T2 staff will be working with during this contract period regarding
potential topics for new workshops:
• NHDOT, NH Municipalities, NH LTAP Advisory Board
• Other LTAP Centers, especially those in the Northeast
• Other related grant programs within UNH and UNH T2
The LTAP will develop a minimum of two new workshops during the contract period. New
workshop topics are determined by a review of; received requests. Advisory Board
recommendations, and NHDOT suggested topics. Some new workshop topics under consideration
include coastal adaption options at the municipal level, green infrastructure options for storm water
management and risk-based protocol for flooded pavement using post- extreme weather events.

UNH P will evaluate and pilot various methods of online training to determine which are suitable for
use in New Hampshire.

NHDOT Training: UNH T2 has a special arrangement with the NHDOT regarding workshops.
Within the NHDOT, this is overseen by the Bureau of Human Resources Training Coordinator

•  (Training Coordinator). Workshop information and offerings are to be distributed across all NHDOT
departments and/or Districts. The
details are as follows:

• At each workshop held in a classroom (with the exception of equipment workshops and hands-on
workshops), three (3) seats will be reserved for participants from NHDOT and will be provided at no
charge. Two (2) seats will be held for equipment workshops per training week. UNH T2 will discuss
options and the process on how to distribute and track these free seats with NHDOT at the start of
each workshop season, and consideration will be given to providing each district with an allotted
minimum number of seats that they can use at public workshops for free (no more than 3 NHDOT
free seats per public workshop, or 2 for equipment), with the remainder of the pool of free public
workshop seats retained and distributed at Training Coordinator discretion. The Training Coordinator
will approve all participants. If there are additional participants from the NHDOT who wish to attend
beyond these 3, UNH T2 staff will contact the Training Coordinator, indicating whether there is
room in the workshop and what the cost would be. The Training Coordinator and UNH T2 staff will
determine if additional participants can attend, and whether a cost will be assessed.

• At workshops that are only "hands-on" instruction, seats will be made available to NHDOT
personnel on a case by case basis. If a participant from the NHDOT wishes to attend, UNH T2 staff
will contact the Training Coordinator, indicating whether there is room in the workshop and what the
normal cost of attendance would be. The Training Coordinator and UNH T2 staff will determine if
the participant can attend and whether a cost will be assessed.
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• When NHDOT provides an instructor for a UNH T2 public workshop, that Instructor's district shall
receive one free workshop seat for use at any open UNH T2 workshop. When NHDOT hosts a public
workshop with UNH T2, the hosting district shall receive any eligible free "host seats."

• UNH T2 will provide up to ten (10) workshop days per year to the NHDOT as private workshops
specifically slated for NHDOT employees, for a total of eighteen (18) days during the contract period
(10 days in the first year, and 8 days in the second year). These are in addition to the Annual Training
discussed earlier. Further details include:

0 Each day of a workshop counts as a "workshop day". A two (2) day workshop would count as two
(2) private NHDOT workshop days. It should be noted that Grader and Backhoe, which consist of
one day in the classroom and a second day with hands-on activities, will count as five days. This is
due to the amount of time instructor must be available to cover participant related site visits.

o If a NHDOT Department or District wishes to hold a private workshop day, they can contact either

UNH T2 staff or the NHDOT Training Coordinator. The Training Coordinator and the UNH T2 staff
will determine if the workshop can be held and whether a cost will be assessed.

o The UNH T2 Manager will decide on the dale of the workshop after having discussed the
scheduling with the Program Assistants and the requesting Department/District. The date will be
decided based upon the requested dates, the instructor's availability and the UNH T2 calendar.

o The number of participants in a workshop will be limited by the number of seats available at the
workshop location and the instructor's limit on participants.

o There will be no cost to the NHDOT for these workshop days, unless the UNI I T2 must provide
materials above and beyond normal printing costs (i.e. for Flagger Certification an ATSSA
packet must be provided to each participant). If there are additional costs above and beyond the
normal costs of a workshop, those costs will be estimated and communicated to NHDOT in advance
and invoiced following the workshop.

0 Catering and/or refreshments will not be provided at these eighteen (18) workshop days unless it is
specifically arranged for and approved by the Training Coordinator.

0 It is intended that these workshop days be held in a local office, shed, or other classroom space to be
provided by the NHDOT.

Road Scholar Program: Currently there are approximately 750 transportation professionals actively
enrolled in the T2 Roads Scholar Program (those who have achieved a Roads Scholar award at some
point as well as have taken a UNH T2 workshop in the past three years) with nearly 1,500 individuals
who have achieved Roads Scholar Level I or higher since the Program's inception in 1988. UNH T^
will recognize participants' personal development through the nationally recognized Roads Scholar
Program. Road Scholars are recognized in 6 levels of achievement as shown in Table I Road Scholar
Achievement Levels.

To adapt to national trends and local requests it is anticipated that UNH T^ will expand the Road
Scholar Program to include specialized achievement levels, through the use of more rigorous,
extended contact hour training courses. Changes will be approved by NHDOT prior to
implementation. UNH T2 will also offer a "Road Ahead Scholar" award for those who have achieved
Master Roads Scholar and continue to attend at least 10 hours of UNH T2 workshops annually but
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have not completed a project for Advanced Master Roads Scholar. Awards for the Road Ahead
Champions will be determined annually with input from the Advisory Board.

UNH T2 will manage and maintain a database of all the individuals who have taken a workshop since
it began in 1986. This includes all information regarding past and future workshops (date, location,
etc.), and maintaining an electronic archive of the paper rosters from each workshop. The database
includes contact information for each individual, the workshops each individual has taken, and an
awards database containing information of who has achieved which Roads Scholar Level and when
they were given the award.

Every year, UNH T2 will publish an electronic Roads Scholar Directory, which includes all of the
currently active participants in the Roads Scholar Program. This means that the individual listed has
taken a workshop during the past 3 years. The Roads Scholar Directory includes the award level each
individual has achieved, a listing of the current UNH T2 staff, UNH T2 Advisory Board members,
workshop instructors and the workshops offered during the previous calendar year. The Roads
Scholar Directory is available online at the UNH T2 website, and a small number of print copies are
available upon request.

In conjunction with the Advisory Board, UNH T2 shall designate the recognition awards to be given
to Road Scholar Achievement Levels. UNH T2 staff shall maintain a supply of each gift

At least once a year, the LTAP will organize a Roads Scholar celebration, generally a luncheon, to
honor all of the individuals who have achieved the rank of Master Roads Scholar and present them
with their award, as well as to recognize the Road Ahead Champions and distribute their awards. It is
expected that higher levels will be presented to the individuals at the Workshops, local government
meetings, at their worksite, or through other
celebrations.
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Tublc I Roiitl Scholiir Achievement Levels

Achievement Level Requirements

Advanced Master Roads Scholar 200 Hours plus achieved prior level and
completed special project

Master Roads Scholar II 150 Hours, plus be a Safety Champion and
achieved prior level

Master Roads Scholar 100 Hours plus achieved prior level

Senior Roads Scholar 75 Hours plus achieved prior level

Roads Scholar Level 2 50 Hours of training including:
10 hours in the Safety category
20 hours in the Technical category ^
5 hours in the Supervisory category
5 hours in the Environmental category
** plus achieved prior level

Roads Scholar Level 1 25 Hours

Safety Champion 20 Hours in the Safety category

Online Learning:

The UNH intends to continue evaluating various methods of online training to determine which ones are
potentially suitable for use in New Hampshire. This effort will include investigation into the feasibility of
partnering with local public libraries and community college through the state. Currently the UNH T^ center
shares information regarding local agency access to AASHTO's TC3 (free currently due to a partnership
between FHWA and AASHTO TC3), via the website and communication such as in newsletters and email.
UNH T^ staff monitors many federal, regional, State and local agencies for webinars that might be relevant and
of interest to the State and/or municipalities and shares awareness of these opportunities via the pw.net listserv.
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Technical Support

UNH technical staff is available Monday-Friday from 8:00 AM through 4:00PM by phone, email, and walk-
in for technical support inquiries. Technical support is most often related to public works construction,
environmental, computer software/hardware, management, policy, and best practices. Technical support
inquiries are directed to the UNH T^ Manager, who then distributes to the appropriate contact for follow up and
resolution, as well as inquiries are tracked on an Excel file for reporting and analysis purposes. UNH T-website
currently has a page dedicated to requesting Technical Assistance.

Technical support tasks arc evolving to meet the changing needs of local transportation officials. Specific
technical support alternatives may be modified during the course of the contract with the concurrence of
NHDOT to better address transportation issues in New Hampshire. In past years, it has been necessary to
convene special information sessions to address statewide technical support topics including new legislation,
certifications, or natural disaster response.

Where appropriate, based on the complexity and nature of the technical assistance request, UNH T^ may
periodically contract with an external partner, such as a UNH T" instructor, UNH faculty, transportation
industry expert, or other knowledgeable expert, to provide technical assistance. The rate for any such contracts
will be determined by the UNH T^ Center Manager and approved by the UNH T" Principle Investigator, and
will be processed through the University of New Hampshire's standard procurement process for Independent
Contractor Agreements (ICAs).

Site Visits: Municipalities may request a Site Visit and a UNH T^ staff member will travel to the municipality
and assist with their request. Site visits are only made when the issue cannot be dealt with over the web
conference, phone or email, due to the cost of travel. Flowcver, the UNH T^ staff.is willing to do site visits as
needed, in the past, site visits have been made for help with equipment, computer support, and issues regarding
roads and their repaving, although this list is not exclusive.
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Triiiisportation Piirtnersliips iind Fiicilitations

UNH Advisor}' Board: UNH organizes and faciliiales ihe meeling of the UNH Advisory Board,
members are detailed in Table 2 UNH T2 Advisory Board Members with suggested new member slot shown in
italics. Role of this board is to provide feedback to UNH T" on current program and planned future programs,
such as new workshops, means of delivery and special projects. The UNH Advisory board meeting will be
held quarterly, at least twice a year in live meetings and twice a year via conference calls/web-based meetings.
Additional advisory board meetings will be added, if needed.

rablc2 UNH T^ Advi.sorv Board Members

Name Position Stakeholder Group
Represented

Glenn Davison Civil Engineer, Division of
Project Development

NHDOT

Ann Scholz Research Engineer. Bureau of
Materials & Research

NHDOT Representative

Michelle Marshall Safety & Area Engineer, NH
Division FHWA

FHWA

Scott Kinmond Town Administrator, Town

of New Durham

Municipal Representative,
NHPWA

Martha Drukker Associate Engineer, City of Municipal Representative,
Concord NHPWA

Dave Danielson President, Forecee Advocacy
NH State Representative
(2010 to date)

Member at Large

Vacant NH Road Agents Association

Caleb Dobbins Administrator, NHDOT,

Division of Highway
Maintenance

NH Public Works Mutual Aid

Vacant Vacant NHDOT Representative

Marilee LaFond T^ Manager
Vacant Vacant At iarse/RFC

Facilitation: The UNH T^ staff will provide facilitation services to communicate state issues to municipal
transportation officials, discussion of timely Issues between municipal agencies and to express municipal
concerns to slate agencies.

State Agencies: The UNH T^ staff will maintain working relationships with state agencies including: the
NHDOT, the NUDES, and the NH Department of Safety. The UNH T^ staff is continually working to
streamline processes and interactions with these groups and local transportation officials to create efficiencies
for all involved.
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NH Public Works Association (NHPWA): Under the current Bylaws of the NH Public Works Association the
UNH Manager or their designee is a voting member of the Board of Directors of the NHPWA.

The UNH staff provides the following additional services to the NHPWA:

Manages and maintains their website (t2.unh.edu/nhpwa)
Takes minutes at Board meetings, types them up and distributes them to the Board members
Maintains an online archive of Board meeting minutes
Compiles and produces two NHPWA newsletters a year, upon request
Maintains two Google groups email lists for their Board of Directors and Members
Assists with all events held by the NHPWA

Provides printing services for NHPWA events
Provides opportunity to share materials at UNH Technology Transfer Center booth space at NH industry
conferences

NH Public Works Mutual Aid (NHPWMA): Under the current Agreement for the NH Public Works Mutual
Aid, the UNH T^ Manager or their designee is an ex officio, or non-voting member, of the Board of Directors of
the NHPWMA.

The staff provides the following additional sers'ices to the NHPWMA:

Manages and maintains their website (t2.unh.edu/nhpwma)
Takes minutes at Board meetings, types them up and distributes them to the Board members
Maintains an online archive of Board meeting minutes
Maintains one Google group email list for their Board of Directors
Assists with all events held by the NHPWMA
Provides printing services for NHPWMA events
Provides opportunity to share materials at UNH Technology Transfer Center booth space at NH industry
conferences

State Transportation Innovation Council (STIC): The UNH T" currently holds a seat on the State
Transportation Innovation Council for the T^ Manager or their designee.

National LTAP Association (NLTAPA): The UNH T^ is a member of the National LTAP Association, one of
eight (8) states in the Northeast Region. The staff of the UNH T^ is active on regional and national workgroups
and committees. The UNH T- Manager, and as possible other UNH T^ staff, attends the regional meeting, the
national business meeting, and the national annual conference.

Other Partnerships: The UNH T^ staff will maintain the existing partnerships with organizations pertaining to
transportation and infrastructure. Organizational partnerships and opportunities beyond those discussed above
include: New Hampshire Municipal Association (NHMA), Primex, the Transportation Research Board,
American Public Works Association, NH Driving Towards Zero, Infrastructure Climate Network (ICNET) and
and National Association of County Engineers. For all of these partnerships, as possible, UNH T^ staff
participates in meetings, attends conferences, and otherwise contributes as time permits.
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Marketing and Information Services

Marketing: It is important that the public, municipalities, State agencies and other organizations be aware of
the services provided by LTAP via UNH UNH is an exhibitor at various events and conferences, that
may include but are not limited to New Hampshire Municipal Association (NHMA)'s annual conference, the
NH ACEC annual conference, the NH Emergency Management Conference, Municipal Plow Rally and the
Mountain of Demonstrations. In addition to networking with public works officials and professionals, the UNH

team shares materials and workshop calendars at these events, as well as typically offers a low-cost
"giveaway" promotional item branded with UNH logo and/or other UNH contact info, such as a pen.
These branded items will be presented to the UNH T* Advisor)' Board for consideration and approval before
purchase each year.

In addition to maintaining a current brochure UNH T^has other several other ways in which it markets the
services it provides.

• Maintenance of Websites and Social Media: UNH manages and maintains the general UNH
website (t2.unh.edu), which includes a library, many archives and upcoming information on Workshops,
in addition, UNH maintains a Facebook, Twitter, and YouTube channel, which are updated on a
regular basis with relevant transportation information.

•  Digital Road Business Newsletter.
o UNH T^ will publish a digital edition of Road Business newsletter twice a year (bi-annually), and

each issue shall be 8 or 12 pages and at a minimum consist of one article from each of the
following topics: Innovation and Every Day Counts, Infrastructure & Operations Administration
and Management,,Safety, Workforce Development, and a knowledge retention device (i.e.
crossword).
•  UNH T" will provide the winner of the knowledge retention device with a free workshop

seat (up to $100 value).
•  UNH T~ will distribute the newsletter electronically to all designated persons on the

current distribution list. The 2019 email distribution list consists of approximately 862
electronic subscribers. Electronic copies of Road Business will also be posted on the
UNH T- website and Facebook page, and will be printed and mailed as requested.

o To promote better awareness of Road Business and ensure timely, efficient communications,
UNH T^ will release a monthly email newsletter noting upcoming events, general information
awareness, links to industry publications, webinars, and other relevant info.
•  UNH T- to explore methods to publish monthly e-newsletter but will use Outlook

meanwhile.

• Maintenance of a LTAP Library: The UNH T" staff keeps abreast of technologies applicable to
maintenance and repair of local transportation assets, and to the regulations governing such activities.
UNH T^ staff will identify the needs of local agencies for technical information through personal
contact, the workshops offered, Road Business newsletter, and formal surveys. In response to the needs
identified, the UNH T^ staff will search for relevant information and generate in written, web, or video
format materials to help address the needs.

•  NH Public Works Mutual Aid Database: In partnership with NHPWMA, the UNH T^ staff maintains
an Excel file of 24-7 contact information for active members, gathered through a paper form with the
annual NHPWMA invoice, or via an electronic form housed on the UNH T^ website. UNH T'
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promotes municipal participation in the NMPWMA program to improve the disaster preparedness of
local transportation agencies. During emergencies the mutual aid database is used in conjunction with
electronic mailing lists to enable local transportation officials to obtain the equipment necessary to
respond to disasters. Mutual aid can be used to perform routine maintenance, which requires equipment
not currently owned by or available to an agency. Mutual aid agreements are federally recognized for
insurance and reimbursement purposes.

•  Email Lists and ListScrvs: The UNH T" staff maintains numerous electronic mailing lists (Google
Groups) and ListServs, which include individuals from the State and/or municipalities responsible for
local roads. This group of individuals include but is not limited to; road managers, road agents,
municipal engineers, mayors, city/town councils, Boards of Selectmen, town managers, town
administrators, State transportation officials. Regional Planning Commissions, appropriate federal
agency personnel, transportation related personnel in colleges and universities, and private citizens,
contractors and engineers by request and consideration.

These electronic mailing lists provide a forum to circulate announcements, inquiries, information on
new technologies and current legislation. Local transportations officials use the electronic mailing lists
as a means to get advice or answers to questions they have encountered in their towns. Local and State
transportation officials frequently provide responses to the specific questions by sharing their valuable
knowledge with their peers. The UNH T^ maintains the Google Groups and ListServ as shown on Table
3 Google Groups and ListServ.

Table 3 Google Groups and ListServ maintained by UNH T-

Google Group Name Purpose

NH LTAP Advisory Committee

NH Public Works Association

Board

Primary email group for the Advisory
Committee of the NH LTAP

Primary email group for the NH Public
Works Association Board of Directors

NH Public Works Mutual Aid

Board

Primary email group for the NH Public
Works Mutual Aid Board of Directors

NH Public Works Association

Membership List
Primary email group for the NHPWA
membership

UNH T2 Communications

r

Those who have subscribed to receive

workshop and newsletter updates via
email (not a general communications
list)

UNH LISTSERV Purpose

Pw.net Serves ~600 local and state govemment
employees, private sector employees,
and anyone interested and/or related to
transportation and public works in NH.
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Technical Article Portal:

To increase ihe accessibility of transportation related technical information; UNH staff will pursue the
opportunity to utilize the latest Drupal format for KnowledgeBase to create a technical article portal that will be
hosted on the UNH T~ website. The portal will serve as a resource for the LTAP audience to access technical
information from current editions of Road Business and other technical publications. It will have full search
capabilities. During the duration of the contract, all archived technical articles from previous editions of Road
Business will be included. This process has been adopted by several other LTAP centers including
Massachusetts.

Progra Jii A cl m iii ist ra I ion

FWHA Reports: At the end of each calendar year, UNH T^ will gather the infonnation required and/or
requested by the FHWA and submit the reports to the FHWA Office of Innovative Program Delivery, Center
for Local-Aid Support, in a format to be provided by FHWA.

LTAP Reports: Prior to the end of each calendar year, UNH T" will prepare a management plan for the coming
year and present it to the Advisory Board for their review, comments and questions. After the beginning of the
year, UNH T^ will prepare an Annual Report for the prior calendar year, including any reports that are
submitted to FHWA, and present this report to the Advisory Board for their review, comments and questions.

Coordination with Univcrsit)' of New Hampshire: UNH T^ will continue to work with the administration and
other personnel at the University of New Hampshire for matters related to UNH T", including but not limited to:
overhead (physical location, offices, etc.), personnel, financial policies, and oversight of program and contracts.
UNH T~ will expand this coordination to UNH faculty related to cutting-edge transportation related topics that
would be of interest/concern to LTAP stakeholders. This coordination will result in articles for the Road

Business newsletter, technical papers for the Technical Article Portal, new workshops or webinars and potential
special projects.

Professional Development: in an effort to further their education and maintain awareness of emerging trends
and technologies that impact public works, UNH T^ staff will attend the industry conferences and events as
shown in Table 4 Professional Development. The UNH T^ Manager and the Technical Specialist will share
primary responsibility to attend meetings and disseminate information to the UNH T^ center team, but where
financially and operationally possible, as well as directly beneficial to the grant, other UNH T^ staff be invited
to attend in addition or instead of the UNH T^ Manager and/or Technical Specialist. UNH 'P staff are
encouraged to identify and request attendance at local agency professional development opportunities offered
by RPCs and other professional organizations throughout NH, in order to continue to develop a strong local
network and enhance and strengthen content on emerging trends, technologies, and regulations that impact our
local New Hampshire audience.
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Requests are evaluated by the UNH Manager and considered based on direct benefit to the grant, staff
resources and bandwidth, travel and other affiliated costs. Any conference that is approved for staff
participation must include relevant and meaningful training as part of the agenda.. It should be noted that many
of these events are put on by LTAP Partners or are used by UNH T^as a marketing opportunity. Therefore, the
costs for supplies and travel may be split between partnerships, marketing, and professional development as
appropriate.

Table 4 Professionui Development

Conference / Event How Often

NLTAPA National Business Meeting Once a year in January

NHPWA Technical Meeting Once a year in March

ACEC NH Conference Once a year in April

NLTAPA Regional Meeting Once a year in May

NHPWA Annual Meeting Once a year in May

Mountain of Demonstrations Once a year in May

NHDOT Plow Rally Once a year in May

Emergency Preparedness Conference Once a year in June

NLTAPA Annual Meeting Once a year in July

Every Day Counts Summit Every other year in the Fall

NHMA Conference Once a year in November

APWA Regional Meetings Attend one regional meeting
annually

One major industry conference, such as
APWA PWX, APWA Snow and Ice,

Northeast Transportation Safety Conference, -
or similar

As requested by NHDOT or
suggested by UNH T2 and
reviewed by LTAP Advisory
Board

AASHTO Technical Meetings (example
TSP2)

As requested by NHDOT or
suggested by UNH T2 and
reviewed by LTAP Advisory
Board

E. Deliverables Schedule:

UNH T- Personnel and Deliverables / Tasks

The scope of work detailed for the LTAP will be delivered mainly by the UNH T^ staff with additional support
from contracted workshop instructors. Table 5 details the list of UNH T^ personnel included in this proposal for
workshop activities, including scheduling, registration, venue, delivery and travel associated with all
workshops. Table 6 details the list of UNH T^ personnel included in this proposal for outreach activities which
includes all other LTAP activities.
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Table 5 UNH Technology Transfer Center Personnel Related to l.TAP Workshop Activities

Position Title Description Effort Duties

UNHT^
Principal
Investigator

Erin Bell As needed Financial management and supervision of all UNH
T^ programs and interaction with NHDOT/FHWA.
Support T^ Manager related to financial reporting
and compliance, budgeting for workshops and
registration management

UNH \ -

Manager
Mariiee

LaFond,

Manager of all
UNHT^
programs

20 hours/week Provide strategic direction for all workshop efforts,
oversee and manage budget and documentation
related to workshops and expenses, oversee staff
efforts for workshops, assist with facilitation for
workshops.

Program
Assistant-

Training and
Development

Stephanie
Cottrell, Office

Support Staff

30 hours/week Support workshop and technical support activities,
catering, workshop scheduling and coordination,

communications and marketing efforts for
workshops, and all other facets of LTAP workshops.
Assist student worker with registrations and
workshop prep/processing as needed, assists with
some workshop facilitation. Assists UNH T^
Manager with reporting, financial and operational
tasks, and special projects as requested.

Program
Assistant-

Outreach and

Engagement

Bettina Sietz,

Office Support
Staff

10 hoursAveek Support Program Assistant-Training and
Development with workshop coordination as
requested, backup registration and systems use,
assist with processing financial transaction and
record keeping related to workshops

Student

Worker

Undergraduate
UNH students

20 hr /wk UG Support all UNH T~ workshop activities as needed
under the direct supervision of the UNH T^
Manager. This includes maintaining and updated
workshop registration systems, maintaining
workshop material library, completing post-
workshop processing, and other ad hoc duties.

Technical

Specialist
Experienced
Transportation
Professional w/

public works
leadership and
operational
experience

Hours var)' by
season- average

14 hrs a week

for workshops
during prime
season (April-
Oct)

Offer approximately 25% of the workshops,
develops new workshops for emerging technologies
to engage with vast array of learners, drives online
learning opportunities, assists with scheduling,
coordinating and facilitating some workshops, leads
review of workshop materials including
presentations, documents, and other materials for all
workshops, and ensures all materials are accurately
updated and workshops reach a variety of learner
styles.

Sr. Technical

Instructor

George Leel,
Experienced
public works
professional

Hours vary- 30
hours a week

May-August, 20
hrs a week Sept,
and remainder

as needed

throughout year

Provides up to 40 workshop days a year, with
primary focus on the hands-on equipment
workshops.
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Tubic 6 UNH Tcchnolosv t ransfer Center Personnel Related to LTAP Outreach Activities

Position Title Description Effort Duties

UNH

Principal
Investigator

Erin Bell As needed Financial management and supervision of all UNH
T^ programs and interaction with NHDOT/FHWA.
Support T^ Manager related to financial reporting
and compliance, budgeting for workshops and
registration management

UNH

Manager
Marilee

LaFond,

Manager of all
UNH

programs

20 hours/week Lead LTAP outreach and engagement efforts,
operational management of LTAP activities,
coordinate transportation partnerships, manage
technical support activities, supervise Office Support
staff, and attend meetings and conferences as
required. Oversight of all UNH T^ activities and
programmatic initiatives, budgetary compliance,
required reporting, integration with synergistic
outreach activities

Program
Assistant-

Training and
Development

Stephanie
Cottrell,

Ornce Support
Staff

10 hours/week As needed, represent UNH T^at industry events,
prepare and provide newsletter submissions.

Program
Assistant-

Outreach and

lEngagement,

Bettina Sietz,

Office Support
Staff

25 hours/week Oversees communication and social media efforts,
prepares weekly and bi-annual newsletter, supports
planning and coordination of all outreach events
such as professional conferences and
affiliate/partner events, develops marketing
materials and assists with creation of tools and

learning resources for outreach, manages mailing
lists, and supports other programmatic initiatives.

Student

Worker

Undergraduate
UNH students

2.5/lir/week UG Support UNH T^ outreach activities such as
preparing for non-workshop events and affiliate
events, updating website, ad hoc proiects.

Student

Worker

Undergraduate
UNH student

with marketing
or similar exp.

5 hr/week UG Supports creation of newsletter, marketing and
outreach materials and tools, and assists staff with

social media and communication efforts.

Sr. Technical

Instructor

George Leel,
Experienced
public works
professional

Hours vary-
average 3 hours
a week

throughout year

Attendance at industry events to represent UNH T^
and offer technical support through tech assist

Technical

Specialist
Experienced
Transp.
Professional

with public
works

leadership and
operational
experience

Hours vary -
average 5
hours/ week

Offer technical support through the year, develops
new content on emerging technologies to engage
with vast array of learners, drives online learning
opportunities, leads development of technical
content for newsletters, websites, and other
resources, oversees newsletter planning, and attends
partner and industry events as requested.
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The details of each task category is included in the Scope of Work description. The following is a list of the
Deliverables / Tasks contemplated under this Contract Proposal. Each Deliverable / ETask listed in Table 7 is
defined more fully with relevant details in the Scope of Work section of this document. ^

Table 7 U.\H Technology Transfer Center Deliverahlc.s / Tasks

* Annual Training
« Private Workshops
« FHWA Every Day Counts Initiative
« Certification Workshops
* Development of Workshops
« NHDOT Training
* Roads Scholar Program
* Online Learning

* Response to Inquiries
* Site Visits

Maintenance of Tailgate Talks Library

* UMH T^ Advisory Board
* Facilitations

* State Agencies
* NH Public Works Association

« NH Public Works Mutual Aid

* Stale Transportation Innovation Council
« National LTAP Association

* Other Partnerships

* Marketing
« Maintenance of Websites & Social Media

« Newsletter

« NH Public Works Mutual Aid 24/7 Contact Director^'
« Email Lists and ListServ

« Technical Article Portal

FHWA Reports

LTAP Reports

Coordinate with UNH

Professional Development
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SADIi-S Mainienance Program

The SADES Maintenance Program (SADES) includes regularly occurring tasks related to database monitoring,
outreach/education, and website development. The activities listed in the SADES Maintenance section help
guide the current SADES initiatives and guide the development of future SADES task orders.

Tasks related to SADES maintenance include the following:
1. Monitor online access and security

a. Periodically monitor logins for all SADES services

b. Ensure only authorized users are making edits

c. Ensure edits are being tracked for all active feature services

d. Provide report to NHDOT if there are any issues with services and/or login credentials

2. High level monitoring of data quality'

a. Monitor data on a regular basis to ensure data fits the following general requirements:
i. Fully complete assessments

ii. No major missing parts to assessment

iii. Accurate geometry of data points

b. Notify NHDOT in writing within 24 hours of discovering a data quality error

c. Provide NHDOT outline of data quality checks performed by UNH T2

3. Manage ArcOnlinc accounts/uscrnamcs

a. Regular task to ensure all user accounts/licenses are performing properly

b. Tracking log-in dates and managing group privileges

c. Adding and removing users to the SADES organizational account, as needed

d. Provide NFIDOT with data on SADES accounts

4. Learning and Implementation of enhancements

a. Learn new ESRI features via updates that occur approx. every 3 months

b. Stay up to date with new features in ArcGIS Online, ArcGIS Pro, and all field apps

c. Implement new features that best fit SADES in coordination with NHDOT staff

i. Both for existing data sets as well as future asset classes

d. Provide NHDOT a quarterly report summarizing the new enhancements and their potential

implementation in SADES

5. Community/RPC Relations

a. Respond to RPC's questions and troubleshooting issues via phone, email, and site visits

b. Facilitate updates to ArcGIS software modules based on feedback from collectors

c. General SADES inquiries on a daily basis

d. Provide report in annual report on amount of calls/communications received under this task

6. OutreachAVcbsite Support and Development

a. Writing articles for publication

b. Continue updating and developing new features on the SADES website

c. Keeping maps/stats on SADES website updated.

d. Hosting fees for website

7. Module Development

a. Work with NHDOT stafTto develop plans for future SADES work

b. This includes attending meetings at NHDOT to discuss these matters

8. Conference Attendance
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a. SADES Manager to attend the following conferences to share the work the State of NH has

produced through the SADES initiative as well as learn how the program can be improved upon

based on the work of other organizations or technical presentations.

i. New England Arc Users Group (NEARC) Spring Conference

^  S.l.a.i.l. One day event, held in the New England region

8.i.a.i.2. , $75 registration (based on previous years)

ii. NEARC Fall Conference

S.l.a.ii.l. 3 day event, held in the New England region

8.l.a.ii.2. $400 registration (based on previous years)

iii. ESRI User Conference

8.l.a.iii.l. One week event, held in San Diego, CA

8.1 .a.iii.2. Technical presentations on new features ESRI releases

8.1 .a.iii.3. Network with other States, DOT's, or local organizations to learn how they

leverage the software

8.1 .a.iii.4. Complimentary registration (no fee), travel costs (variable)

iv. Other ad-hoc conferences

8.1 .a.iv. I. Ad-hoc conference attendance if agenda, topics, or themes related to the efforts of

the SADES program and/or technical information would directly result in improvements to

the program.

b. Provide NHDOT with an annual report on conference attendance

SADES-Maintenance Personnel and Deliverables / Tasks

Table 8 UNH Technoloiiv Transfer Center Personnel related to SADES-M Activities details the list of UNH T2

personnel included in this proposal.

Table 8 UNH Teehnoloiiv Ti an.stcr Center Personnel i clated to SAOES-lVl Activities

Position Title Description Eflbrt Duties

Principal
Investigator

Erin Bell As needed,

approximately 2
weeks

Financial management of all UNH T"
programs, interaction with
NHDOT/FHWA, supervision of UNH T^
staff

SADES

Manager
Chris Dowd 10 hrs/week Perform the duties/tasks listed in the

section above.

UNH Student

Worker

Undergrad 2.5 hrs/wk Support the SADES manager with all
tasks including activity tracking,
documentation and reporting
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F. Budget and Invoicing Instructions:

Budget and Justification
The personal and tasks listed above for each sector of this proposal are included in the budget tables below. As
agreed upon, there is a 35% Facilities and Administration component to this budget.

The LTAP-relaled services that will be provided by the UNH-T^ arc divided into two categories for budget
development: Workshops and Outreach Services. SADES-Maintenance activities are shown in a separate
budget line in Table 9: Budijet Summan' of the 2020-2021 UNI-I-T2 Proposal.

Table 9: Budget Sum man' of tlie 2020-292 1 l)iNH-T2 Proposal

Year'i- " SalarieV&-;WaRes 'Fringe Benefits ' travel v. -' Supplies & Services ■ F&A Total =

SAbES.MaintenanceT..-..,v.U,:;,;^^^^ S  24,420.00 S  7,749.00 $  2,000.00 S  1,500.00 S  12,484,00 S  48,153.00

'// i'-
LTAP Workshops . ■ $  118,836.00 S  33,330.00 S  4,875.00 S  16,800.00 S  60,844.00 S  234,685.00

LTAPOutreach'Services " S  76,067.00 S  27,308.00 $  2,500.00 S  2,000.00 $  37,756.00 S  145,631.00

Total Project',Cost Year.i , 7. •. v. i . S  219,323.00 S  68,387.00 S  9,375.00 S  20,300.00 S  111,084,00 5  428,469.00

•Yeiar2 ''A SalaVier&.Wages FringeBenefits"'.* Travel-7 Supplies &'Services^7 F8A- Total

WDES Mairitenance^'—r-rf-^'-- —• t--- S  20,600.00 S  6,125.00 S  1,500.00 $  1,125.00 S  10,273.00 S  39,623.00

■  .'-'V

LTAP-Workshops :.7r'" -V' 7 * '7 S  92,711,00 S  25,820.00 $  3,900.00 $  11,750.00 S  46,963,00 S  181,144.00

LTAP.'Outreach'SetviceL' T, 7? S  . 59,264.00 S  21,237,00 S  2,500.00 5  2,000.00 S  29,750.00 S  114,751.00
'•* •' i'"-< 1

T6tal.PrbjectGo'stYear,2 "■ ' " 7 . S  172,575.00 S  53,182.00 S  7,900.00 S  14,875.00 S  86,986.00 5  335,518.00
1

Total-' Salaties^&'.Wagc'S'^ FrmgeiBenefits^- Tra'veliVr!'?ri^'- S'u'pplief 8i ServiceV-^' F&'A Total-'^fV'ffx^r^fc
SADES Maintenance \V - S  45,020.00 S  13,874.00 5  3,500.00 S  2,625.00 S  22,757.00 S  87,776.00

7 '-'j, :
LTAP Workshops" $  211,547.00 S  59,150.00 S 8,775.00 S  28,550.00 S  107,807.00 S  415,829.00
L'IAP Outreach'Services - " r S  135,331,(X) S  48,545.00 S  5,000,00 S  4,000.00 5  b/,5Ufa.U0 i  260,382.00
-  .

Total Sponsor Request . • > • S  391,898.00 S  121,569.00 S 17,275.00 S  35,175.00 5  198,070.00 S  763,987.00
Progr'am lhcome' > '7 v ■■ S S $ S S 5  100,000.00

Total Project Cost S 863,987.00

Salaries & Wages and Fringe Benefits:
The salaries and any appropriate fringe benefits of the UNH-T" Manager, Technical Specialist, Senior Training
Instructor and Program Assistants are included in the LTAP components (both LTAP workshops and LTAP
Outreach) consistent with Tables 5 and 6. The salaries and any appropriate fringe benefits related to the
SADES Maintenance component is consistent with Table 8. The salary and any appropriate fringe benefits of
the Student Worker (undergrad) are included in the LTAP components (both LTAP workshops and LTAP
Outreach) consistent with Tables 5 and 6, as well as in the SADES Maintenance component consistent with
Table 8.

Effort of Professor Erin Bell is included in the LTAP component (both LTAP-Workshops and LTAP Outreach)
as needed with no salary. Professor Bell is currently the financial manager for the LTAP program at UNH so
this effort will be related to working with the UNH T* Manager and continued support for the workshop and
outreach organization.

23 Campus Authorized Official. ]t^Dale \\IijI"]



Table 10 Summarizes ihe effort bv each UNH personnel included in this proposal.

Tahic 10 Summar>' Personnel KtTort per Week

Position

Title

Description LTAP

Workshop
Effort

fTable 5)

LTAP

Outreach

Effort

rfabie 6^

SADES-M

Effort

(Table 81

Total EfTort

Principal
Investigator

Erin Bell As needed, min.
average 1 Hours
per week

As needed,

min. average I
Hours per
week

As needed,
min. average 1
Hours per
week

As needed,
min. average 3
Hours per
week

UNHT^

Manager
Marilee LaFond,

Manager of all
programs under

UNH T-

20 hours/week 20 hours/week 0 hours 40 hours/week

Program
Assistant -

Training and
Development

Office Support
Staff

30 hours/week 10 hoursAveek 0 hours 40 hours/week

Program
Assistant -

Outreach and

Engagement

Office Support
Staff

r

10 hours/week 20 hours/week 0 hours 30 hours/week

Sriidcnt

Wui kci b

Undcrgrnduatc
UNH sluJeiils

20 hours/week 7.5 hours/week 2.5 hours 30 hours/week

Technical

Specialist
Experienced
Transportation
Professional w/

public works
leadership and
operational
experience as
well as CDL

licensing

Hours vary by
season-

average 14 hrs
a week for

workshops
during prime
season (April-
Oct)

5 hours/week 0 hoiirs 15 hours/week

Sr. Technical

Instructor

George Leel,
Experienced
equipment
operator and
public works
professional

Hours vary- 30
hours a week

May-August,
20 hrs a week

Sept, and
remainder as

needed

throughout
year

3 hours 0 hours 15 hrsAveek

over course of

year (majority
of hours

worked during
prime
workshop
season)

SADES

Manager

Chris Dowd 0 hours 0 hours 10 hours 10 hours/week
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Travel:

The travel funds for LTAP Workshops will support travel for UNH stafTand outside instructors to workshops. The
travel funds allocated for LTAP Outreach Services is meant to support UNH T^ staff travel to State, regional and national
LTAP meetings, partnership meetings, stakeholder meetings, and municipalities for technical supports. The travel funds
allocated for SADES will support travel for SADES Maintenance trainings as well as will cover meetings with NHDOT
and other program stakeholders for review and revisions of the program tasks.

Supplies and Services:

The supplies and services funds for LTAP Workshops will support handouts and materials needed for workshops. The
supplies and services funds allocated for LTAP Outreach Services is meant to support the publication of Road Scholar,
minutes for stakeholder meetings, computer support services for the UNH T^ website and other needs related to LTAP
outreach activities.

Program income:

The program income generated by the LTAP workshops will be used to fund the snacks and lunches served at LTAP
workshops and certification courses and therefore are not included in the sponsor budget component of this proposal.
These funds will also be used to ofTset unforeseen e.spenses related to LTAP activities. As available. Program Income
may also be used for coordination of additional workshops or trainings. Program Income may also be utilized for special
projects, technology, or initiatives, but these projects would be reviewed and approved through the NH LTAP Advisory
Board. UNH expects to generate program income during period of award and will account for it using the Additive
Method.

Program income is estimated at ~$50,000/year based on previous years. Using the Federal per diem rates for New
Hampshire, the allowance for breakfast and lunch is approximately ~-$30/person. Assuming that the average attendance is
12 people, the total cost for food is expected to be approximately $25,000 annually. Program income is also available for
additional specialty workshops that are not included in this proposal, if funds are available.

The LTAP Workshop budget is only concerned with events related purely to the two workshop sessions offered each year
of the proposal. These funds will support workshop organization, workshop materials, instructor compensation, room
fees, and T2 siafT travel to the workshops.

The LTAP Outreach Services budget is concerned with outreach services provided by the UNH T^ Center, not including
the workshops. These funds will support the UNH T^ personnel related to newsletters production, website maintenance,
technical support to municipalities, organization, travel and registration for professional development events for UNH T^
staff and management multiple professional associations.

Invoicing:

Campus will submit invoices to State on regular Campus invoice forms no more frequently than monthly and no less
frequently than quarterly. Invoices will be based on actual project expenses incurred during the invoicing period, and shall
show current and cumulative expenses by major cost categories. State will pay Campus within 30 days of receipt of each
invoice. Campus will submit its final invoice not later than 90 days after the Project Period end date.
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EXHIBIT B

This Project Agreement is funded under a Grant/Contract/Cooperative Agreement to State from the Federal
sponsor specified in Project Agreement article P. All applicable requirements, regulations, provisions, terms
and conditions of this Federal Grant/Contract/Cooperative Agreement are hereby adopted in full force and
effect to the relationship between State and Campus, except that wherever such requirements, regulations,
provisions and terms and conditions' differ for INSTITUTIONS OF HIGHER EDUCATION, the
appropriate requirements should be substituted (e.g., 0MB Circulars A-2I and A-110, rather than 0MB
Circulars A-87 and A-102). References to Contractor or Recipient in the Federal language will be taken
to mean Campus; references to the Government or Federal Awarding Agency will be taken to mean
Government/Federal Awarding Agency or State or both, as appropriate.

Special Federal provisions are listed here: Q None or Uniform Guidance issued by the Office of
Management and Budget (OMB) in lieu of Circulars listed in paragraph above.
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