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STATE OF NEW HAMPSHIRE

DEPARTMENT of NATURAL and CULTURAL RESOURCES

NH STATE LIBRARY

20 Park Street Concord, New Hampshire 03301

August 31, 2020

His Excellency, Governor Christopher T. Sununu
and the Honorable Executive Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

J

Authorize the Department of Natural and Cultural Resources, New Hampshire (NH) State Library, to
enter into a Sole Source and Retroactive amendment to an existing contract (Contract #1062443) with
Progressive Technology Federal Systems, Inc. (PTFS) (VC #170511), Bethesda, Maryland, for the digital
archiving and capturing solution for bom-digital State of New Hampshire publications by: (1) increasing
the price.limitation by $62,275.10 from $281,109.52 to $343,384.62; and (2) extending the completion
date from June 30, 2020 to June 30, 2022 effective upon Governor and Executive Council approval. The
original contract was approved by Governor and Executive Council on June 25, 2008, Item #26, and most
recently amended with Governor and Executive Council approval on July I, 2018, Item #50. 100%
Federal Funds.

Funds are available in the following account for Fiscal Year 2021, and are anticipated to be available in
Fiscal Year 2022, upon the continued appropriation of funds in the future operating budget with the
authority to adjust encumbrances between fiscal years within the price limitation through the Budget
Office, if needed and justified.

03-035-035-353010-25540000, Federal Library Programs

FY 2021 FY 2022

057-500534 Books, Periodicals, Subscriptions $30,718.77 $31,556.33

EXPLANATION

This contract amendment is sole source as PTFS was the original contractor and hosts the proprietary
software. The request is also retroactive due to COVID-19 and PTFS employees working from home,
which delayed portions of this contract amendment from being completed.

The NH State Library is mandated by RSA 202-B '"New Hampshire Government Information
Dissemination and Access Act" specifically Sections 202-B:6, 202-B:7 and 202-B:8, to serve as the state
repository and access point for New Hampshire's state agency publications. As state agencies
increasingly produce their publications in "bom-digital" formats as opposed to print versions, it has
become increasingly more difficult for the NH State Library to meet its statutory requirement to maintain
a library collection of state agency publications. In order to comply with this statute, the NH State
Library entered into a contract with PTFS for this service which received Governor and Executive
Council (G&C) approval on June 25, 2008, Item #26. Amendments to increase the contract amount and
to extend the completion date have also been approved by G&C on August 19, 2009, Item #38, December
8, 2010, Item #47, July 13, 2011, Item #14, July 2, 2014, Item #12A, and July 1, 2018, Item #50.

This amendment will allow the PTFS to continue ASP Hosting and Maintenance and Support for the NH
State Library's Spider 2 Synchronizer for the period of July 1, 2020 through June 30, 2022. Additionally,



RTFS will supply support and maintenance for ArchivaiWare on the hosted environment for up to 60,000
records and technical support for up to 48 hours.

The NH State Library plans to issue a Request for Proposal for these services as soon as possible prior to
the amended end date of June 30, 2022. This will either confirm for us that RTFS is the only contractor
interested in providing these services into the future or possibly reveal an opportunity to work with
another vendor.

The Department of Information Technology approved the NH State Library's request to enter into a sole
source and retroactive contract amendment with RTFS. The Attorney General's office has also reviewed
and approved the contract amendment as to form, substance, and execution.

Respectfully submitted,

Sarah L. Stewart

Commissioner
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Dr., Concord, NH 03301

Fax: 603-271-1516 TDD Access: 1-800-735-2964 ,

www.nh.gov/doit

Denis Goulet

Commissioner

August 26, 2020

Sarah Stewart, Commissioner

Department of Natural and Cultural Resources
NH State Library
State of New Hampshire
20 Park Street

Concord, NH 03301

Dear Commissioner Stewart:

This letter represents formal notification that the Department of Inforrnation Technology (DolT)
has approved your agency's request to enter into a retroactive sole source contract amendment with
Progressive Technology Federal Systems, Inc., of Bethesda, Maryland as described below and referenced
as DolT No. 2009-007F.

This is a request for Department of Natural and Cultural Resources/New Hampshire State
Library to enter into a contract amendment for the continued Hosting, Maintenance, and
Support of a digital archiving and capturing solution for State of NH publications.

The funding amount for this amendment is $62,275.10, increasing the current contract from
$281,109.52 to $343,384.62, and by extending the completion date to June 30, 2022 from
the original completion date of June 30, 2020, upon Governor and Executive Council
approval, retroactive from July 1, 2020 through June 30, 2022.

A copy of this letter should accompany the Department of Natural and Cultural Resources'
submission to the Governor and Executive Council for approval.

Sincerely,

Denis Goulet

DG/kaf

DolT #2008-007F

cc: Nicole Warren, IT Manager, DolT

"Innovative Technologies Today for New Hampshire's Tomorrow"
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STATE OF NEW HAMPSHIRE

Department of Natural and Cultural Resources:

Digital Archiving Contract:

DNCR - 2008-007

Amendment #6



Department of Natural and Cultural Resources

Digital Archiving Contract

DNCR - 2008-007

AMENDMENT #6

INTRODUCTION

WHEREAS, pursuant to an Agreement approved by Governor and Council, as a result of RFP 2008-007,
on June 25, 2008, Item #26 and amended on August 19, 2009, Item # 38; December 8, 2010, Item #47; July
13, 2001, Item #14; July 2, 2014, Item #12-A; and May 16, 2018, Item #50 (herein after referred to as the
"Agreement"), Progressive Technology Federal Systems, Inc. (hereinafter referred to as "Contractor"
agreed to supply certain services upon the terms and conditions specified in the Agreement and in
consideration of payment by the Department of Natural and Cultural Resources (hereinafter referred to as
the "Department"), certain sums as specified therein;

WHEREAS, pursuant to the Agreement Section 13.16 and the provisions of the Agreement, the Agreement
may be modified or amended only by a written instrument executed by the parties thereto and approved
by the Governor and Executive Council; WHEREAS, the Contractor and the Department have agreed to
amend the Agreement in certain respects;

WHEREAS, the Department wishes to provide the Stale with a pennanent archive for the born-digital
materials of NH state government per NH RSA 202-B: New Hampshire Government Information
Dissemination and Access Act (Sections 6, 7 & 8) to serve as the state repository and access point for New
Hampshire's state agency publications.

WHEREAS, The Contractor agrees to provide the State with the support and hosting of the software for
the NH State Digital Docum'^ent Depository;

WHEREAS, the Department and the Contractor wish to extend the completion date from June 30 2020 to
June 30, 2022;

WHEREAS, the Department and the Contractor wish to increase the Contract price by $62,275.10 to bring
the total contract price to $343,384.62;

WHEREAS, the Department and the Contractor seek to clarify the Agreement.

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions contained in the
'  Agreement and set forth herein, the parties agree as follows:

The Agreement is hereby amended as follows:

1. Amend Section 1.6 of the State of New Hampshire General Provisions of the Agreement by
extending the Completion Date-from June 30, 2020 to June 30, 2022.

2. Amend Section 1.8 of the State of New Hampshire General Provisions of the Agreement by
increasing the Price Limitation by $62,275.10 from $281,109.52 to $343,384.62.

State of NH Contract
_  I o^iii

Date: Lynn
rfContr^flf]^

Page 2 of 9



Department of Natural and Cultural Resources

Digital Archiving Contract

DNCR-2008-007

AMENDMENT #6

3. Amend Section 1.14 of the State of New Hampshire General Provisions of the Agreement to
reflect Sarah Stewart as the State Agent Signature

4. Amend Section 1.14 ofthe State ofNew Hampshire General Provisions of the Agreement to
reflect Sarah Stewart, Commissioner as the State Agency Name/Title of State Agency Signor.

5. The Agreement is further amended as described in Table 1:

—  v ^ ^

^Broyisibhs; ^ *'

Section 5

--r:.
■■it

Add Section 5.4 as follows:

5.4 Amendment 6 Service Agreement

5.4.1 July 1, 2020 - June 30, 2022 Digital Archiving Solution - ASP
Model. Service Includes ArchivalWare on hosted environment, not to
exceed 60,000 records annually. Hosting period will extend from July
1, 2020 through June 30, 2022.

5.4.2 Spidering Solution. Annual AsP hosting service for NHSL's
Spyder 2 Synchronizer for the period from July 1, 2020 through June-
30, 2022. Solution also includes maintenance and support for the
Spyder 2 Synchronizer, on an annual basis, from July 1, 2020 through
June 30, 2022.

5.4.3 Professional Service Hours (sixteen annually) to configure
spidering application for use against TBD websites, from July 1,
2020 through June 30, 2022.

State of NH Contract

Contractor's
Page 3 of 9



Department of Natural and Cultural Resources

. Digital Archiving Contract

DNCR-2008-007

AMENDMENT #6

iStiateihenV/pfvV.,:

Section Number

1

^  \ . s> ' • > • . ^ . > >. . d ' « .* »•> ^

Section Number

2

Delete the first paragraph of section 1.1 and replace with the
following to reflect the amended price and ending date:

1.1 Firm Fixed Price. This is a Firm Fixed Price (FFP) Contract
totaling $343,384.62 for the period between the Effective Date
and June 30, 2022. PTFS, Inc. shall be responsible for performing
its obligations in accordance with the Contract. This contract will
allow PTFS, Inc. to invoice the State for the following Activities,
Deliverables, or Milestones at fixed pricing/rates appearing in the
price and payment tables below.

1.2 Amend the Deliverables and Pricing by modifying Table 2A to
add the information below.

Delete Section 2 and replace with the following to reflect the
amended price:

2. TOTAL CONTRACT PRICE

Notwithstanding any provision in the Contract to the contrary, and
notwithstanding unexpected circumstances, in no event shall the total of
all payments made by the State exceed $343,384.62 ("Total Contract
Price"). The payment by the State of the total Contract price shall be the
only and the complete reimbursement to PTFS, Inc. for all fees and
expenses, of whatever nature, incurred by PTFS, Inc. in the performance
hereof. The State will not be responsible for any travel or out of pocket
expenses incurred in the performance of the Services performed under this
Contract.

State of NH Contract
(NgiKiy by Lynn CWL
DM: cn«iynn CUA. b«PrTS. ou.

j • i.\jrm4l«*cUrk#pifv<«nv<«U$
Contractor s

Page 4 of 9



Department of Natural and Cultural Resources

Digital Archiving Contract

DNCR-2008-007

AMENDMENT #6

Table 2A- Amendment 6 Deliverables and Pricing

July 1,2020-June30,2021

Description License Type Quantity Net Price

'Tech Products

Spider 2 Synchronizer ASP Hosting service for
ASP and Maintenance NHSL's Spider 2
and Support Synchronizer and

maintenance and support for
one year period from July 1, One

2020 through June 30, 2021 (1) $6,921.19
Application Products

ArchivalWare ASP ArchivalWare on hosted

environment for one year
not to exceed 60,000

records. Service includes

support and maintenance
for one year period July 1,
2020 through June 30, One

2021. (0 $20,997.58
Other SeiVices

Professional Service Work with the State to

Hours configure spidering
solution application for
use against TBD Websites
for one year period July 1,
2020 through June 30, Sixteen (16)
2021. hours $2,800.00

Sub-Total July 1, 2020-Junc 30,2021 $30,718.77

State of NH Contni&lglUlytlgned'>yl-ynnCUTk
ON: cnaLynn CUrfc, O'PTFS. eu,
enuMcUcVfptf Lcom. cUS

Page 5or9



Department of Natural and Cultural Resources

Digital Archiving Contract

DNCR-2008-007

AMENDMENT #6

Table 2A - Amendment 6 Deliverables and Pricing

July 1,2021-June 30, 2022

Description License Type Quantity Net Price

Tech Products. •

Spider 2
Synchronizer
ASP and

Maintenance and

Support

ASP Hosting service for

NHSL's Spider 2
Synchronizer and
maintenance and support for
one year period from July 1,
2021 through June 30, 2022

One -

(1) $7,128.83
Application Products

ArchivalWare

ASP

ArchivalWare on hosted

environment for one year
not to exceed 60,000

records. Service includes

support and maintenance
for one year period July 1,
2021 through June 30,
2022.

One

(1) $21,627.51
Other Services

Professional

Service Hours

Work with the State to

configure spidering
solution application for
use against TBD Websites
for one year period July 1,
2021 through June 30,
2022.

Sixteen ( 16)
hours $2,800.00

* * .  - Sub-Total July 1,2021-June 30, 2022 $31,556.33
Amendment #6 GRAND TOTAL for July 1, 2020-June 30,2022 S 62,275.10

State of NH Contract
dgn<d ̂  lym

ON:<AH.ynn o»PTFS. ou.
.  . em*Md*fli#ptft.com. ceVS

I u i sAv'
^liVnn Clark
Contractor's Initia
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Department of Natural and Cultural Resources

Digital Archiving Contract

DNCR-2008-007

AMENDMENT #6

Itabe'e 2I contRAct^ "-r: • , ■>
- ■ ■-7 •

■^GONTRSGT-vANb
Smendment^'j:

:AMEI^i\iENt
•7/ 'V ■

G&C ^^PkoyAL.
■D^E" -.V \

END DATE' ^
7-"-; / -

•7- '''V

X^PNTrAgt
'AhiPUNb' ■

\ r ' - ' •

Contract #2008-007 Original Contract 6/25/2008, Item #26 6/30/2009 $43,060.00

2008-007 1" Amendment 07/01/2009, Item #38 6/30/2020 $23,567.80

Amendment #1

2008-007 2nd Amendment 7/1/2010, item #47 6/30/201 1 $21,522.30

Amendment #2

2008-007 3"* Amendment 7/1/201 1, Item #14 6/30/2014 $56,631.96

Amendment #3

2008-007 4* Amendment 7/1/2014, Item #12-A 6/30/2017 $61,104.38

Amendment #4

2008-007 5*^ Amendment 7/1/2017, Item #50 6/30/2020 $75,223.08

Amendment #5

2008-007 6''' Amendment TBD 6/30/2022 $62,275.10

Amendment #6

ir.-'
.'.i ... . ^fGp^Nfi&CT :$343;38A^2'-.',

a#" ON; cnal)mn CUrli, eaPTf 5k
ou. tiniUalcl«1>#p(rvco<n.

V .C«W$
»200«J)70»:20:12

Page
-(HW
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Department of Natural and Cultural Resources

Digital Archiving Contract

DNCR-2008-007

AMENDMENT #6

CONTRACTOR

Except as provided herein, ail provisions of the Agreement shall remain in full force and effect. This
modification shall lake effect upon the approval date from the Governor and the Executive Council.

IN WITNESS WHEREOF, the parties have hereunto set their hands as, of the day and year first above
written.

Lynn Clark
Digltatly signed by Lynn Clark
DN: cn"Lynn Clark. o-PTFS, ou,
emall-lclark9ptfs.com. c-US DalC!
Date; 2020,08.07 09:20:43 -WW

Lynn Clark, VP, Contracts

Progressive Technology Federal Systems, Inc.

STATE OF NEW HAMPSHIRE

Sarah Stewart, Commissioner

State of New Hampshire

Department of Natural and Cultural Resources

The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution.

Approved by the Attorney General

r\.

Date: ^ 1^11
tale ofjiJew Hampshire, Department of Justice

State of NH Contract
OWUf(<(M*,L|TOCWS

Contractor s Initials

Page 8 of9



Department of Natural and Cultural Resources

Digital Archiving Contract

DNCR-2008-007

AMENDMENT #6

I hereby certify that the foregoing amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: (date of meeting)

Office of the Secretary of State

Date:

State of New Hampshire, Department of Administration

^ate of NH

cSmffetor's hfltials
Page 9 of9



State of New Hampshire

Department of State

CERTIFICATE

I, William M. Gardner, Secretary of State of the State of New Hampshire, do hereby certify that PROGRESSIVE

TECHNOLOGY FEDERAL SYSTEMS, INC. is a Maryland Profit Corporation registered to transact business in New

Hampshire on October 15,2010. I further certify that all fees and documents required by the Secretary of State's office have been

received and is in good standing as far as this office is concerned.

Business ID: 637491

Certificate Number: 0004951705

0&

Ar

3

y
u.

o

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this 9th day of July A.D. 2020.

William M. Gardner

Secretary of State



CERTIFICATE
(Corporation With Seal)

I, Jennifer Black, do hereby represent and certify that:

(1) I am the Secretary of Progressive Technology Federal Systems, Inc. (FTPS), a
Ntoyland corporation (the "Corporation").

(2) I maintain and have custody of and am familiar with the Seal and die minutes of the
Corporation.

(3) I am duly authorized to issue certificates with respect to the contents of such books.

(4) The signature of Lynn Clark, VP Contracts, of this Corporation afBxed to any
contract instrument or document shall bind the corporadon to the terms and conditions
of the contract insdument or document.

(5) The foregoing signature authority has not been revoked, annulled or amended in any
manner whatsoever, and remains in full force and effect as of the date hereof.

IN WITNESS WHEREOF, I have hereunto set my hand as Secretary of the Corporation and
have affixed its corpmate seal this 9th of July 2020.

<Ce^fier and fitted '
(SEAL)

STATE OF Maryland

COUNTY OF Montgomery ^

\  \
On this the 0^ day of 2020, before me,

, personally appeared and acknowledged her/himself

to be the of a

corporation, and that she/he, as such being authorized to do so,

executed die foregoing instrument.

IN WITNESS WHEREOF I hereunto set my hand and official seal.

/f
Notary Public/Justice of the Peace •

MyConunissionExpires:^I



AC^Rcf CERTIFICATE OF LIABILITY INSURANCE DATE (MM/DD/YYYY)

08/04/2020

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the policy(les) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement A statement on
this certificate does not confer rights to the certificate holder In lieu of such endorsementis).

FH^ODUCER

Lowe-Tlllson Insurance & Assoc.

2403 Research Boulevard

Suite 350

Rockville MD 20850-3778

NAMst^^ Kimberley Kenealy, CIC
{301) 258-7773 (301)258-5111

ADDRESS- I0<enealy(3lowetillson.com

INSURERtSI AFFORDING COVERAGE NAIC »

INSURER A: Great Northern Insurance 20303

INSURED

Progressive Technology Federal Systems, Inc., DBA: PTFS Inc.

1801 Research Blvd #310

Rockville MD 20850

INSURER B' Federal Insurance 20281

INSURER c: Chubb Indemnity Insurance Co 12777

INSURER D :

INSURER E :

INSURER F:

COVERAGES CERTIFICATE NUMBER: 2019-2020 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

TRsin—
TYPE OF INSURANCE

OTDUlSUBTT WLieveFF POLICY EXP
JNSD POLICY NUMBER (MM/DO/YYYYl (MM/OOAYYY>

X COMMERCIAL GENERAL LIABIUTY

CLAIMS-MADE X OCCUR
EACH OCCURRENCE

DAMACETO RENTED
PREMISES lEa occuffenc*!

36027021 10/02/2019 10/02/2020

MEO EXP (Any paraon)

PERSONAL & AOV INJURY

GENL AGGREGATE UMIT APPLIES PER:

^ POLICY Q rn
OTHER:

LOG

GENERAL AGGREGATE

PRODUCTS - COMP/OPAGG

1.000,000

1,000,000

10.000

1,000,000

2.000,000

2,000,000

AUTOMOBILE UABIUTY

ANYAUTO

X

COMBINED SINGLE LIMIT
lEa aeckrtoll

1,000,000

BODILY INJURY (Par parson)

OWNED
AUTOS ONLY
HIRED
AUTOS ONLY X

SCHEDULED
AUTOS
NON-OWNED
AUTOS ONLY

73607774 10/02/2019 10/02/2020 BODILY INJURY (Par accidani)

PROPERTY DAMAGE
(Par acdrlant)

UMBRELLA UA8

EXCESS UAB

DED

OCCUR

CLAIMS-MADE

EACH OCCURRENCE 3,000,000

79894754 10/02/2019 10/02/2020 3,000,000

RETENTION S

WORKERS COMPENSATION

AND EMPLOYERS' UABIUTY

ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICERrtldEMBER EXCLUDED?
(Mandatory In NH)

yas, daa^ba undar
DESCRIPTION OP OPERATIONS below

STATUTE
OTH-
_ER

71765280 10/02/2019 10/02/2020 E.L. EACH ACCIDENT 1,000,000

E.L. DISEASE - EA EMPLOYEE 1,000.000

E.L. DISEASE - POLICY LIMIT 1,000.000

Professional Liability
$10,000,000 limit

35943472 10/02/2019 10/02/2020

DESCRIPTION OF OPERATIONS I LOCATIONS I VEHICLES (ACORD 101, Additional Ramarlta Schadula, may ba attactiad If more spaea is raqulrad)

D&O Federal Insurance 82435706 10/2/19-20 $2,000,000 limit

EPLI Federal Insurance 82435708 10/2/19-20 $1,000,000 limit

Crime {third party) 42TP0326788. Policy term 5/16/20-5/16/21

CERTIFICATE HOLDER CANCELLATION

New Hampshire State Library NHAIS & Technical Services Mary A.

20 Park Street

Concord NH 03301

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)
© 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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STATE OF NEW HAMPSHIRE

DEPARTMENT of NATURAL and CULTURAL RESOURCES

NH STATE LIBRARY

20 Park Street Concord* New Hampshire 03301

May 2* 2018

His Excellency, Governor Christopher T. Sununu
and the Honorable Executive Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Natural and Cultural Resources to enter into a SOLE SOURCE and
RETROACTIVE amendment with Progressive Technology Federal Systems, Inc. (PTES) (VC #134900),
Bethesda, Maryland, by: (1) increasing the contract amount by $75,223.08 from $205,886.44 to $281,109.52; and
(2) extending the completion date to June 30, 2020 from the amended completion date of June 30, 2017, for the
digital archiving and capturing solution for bom-digital State of New Hampshire publications. The original
contract was approved by Governor and Executive Council (G&C) on June 25, 2008 (Item #26); and amendments
to the contract were approved by G&C on August 19, 2009 (Item #38), December 8, 2010 (Item #47), July 13,
2011 (Item #14), and July 2,2014 (Item #12A). 100 */e Federal Funds

Funds are available as follows and pending budget approval for Fiscal Year 2020:
FY18 FY19 FY20

03-35-35-353010-25540000

Federal Library Programs 21,432.60 23,884.88 29,905.60
057-500534 Books, Periodicals, Subscriptions

EXPLANATION

This amendment is sole source as PTFS was the original contractor and hosts the proprietary software. The
request is also retroactive as PTFS was required to update their certificate with the Secretary of State's Office.

The New Hampshire State Library (State Library) is mandated by RSA 202-B: New Hampshire Government
Information Dissemination and Access Act (Sections 6,7 & 8) to serve as the state repositcvy and access point for
New Hampshire's state a^ncy publications. As state agencies increasingly produce their publications in "bom-
digital" formats as opposed to print versions, it has become increasingly more difficult for the State Library to
meet its statutory requirement to maintain a library collection of state agency publications. In order to comply
with this statute, the State Library entered into a contract with PTFS by G&C approval on June 25, 2008, Item
#26. Amendments to increase the contract amount and to extend the completion date were also approved by G&C
on August 19, 2009 (Item #38), December 8, 2010 (Item #47), July 13. 2011 (Item #14), and July 2, 2014 Gtem
#12A).

This request for an additional amendment will allow the PTFS to continue ASP Hosting and Maintenance and
Support for the State Library's Spider 2 Synchronizer as well as to supply support and maintenance for
ArchivalWare on hosted environment while increasing the number of records each year and technical support for
up to 48 hours.

Respectfully submitted,

^  r Si..-
Jeffrey J Rose
Commissioner



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Dr., Concord, NH 03301

Fax: 603-271-1516 TOO Access: l.«00-735-2964

www.nh.gov/doit

REv.'t' V c.

OCT 06 2017

DenU Goulet

Commissioner

October 4,2017

Jeffrey J. Rose, Commissioner
Department of Natural and Cultural Resources
State of New Hampshire
NH State Library
20 Park Street

Concord, NH 03301

Dear Commissioner Rose:

This letter represents formal notification that the Department of Information Technology (DoIT)
has approved your agency's request to enter into a sole source retroactive amendment with Progressive
Technology Federal Systems, Inc. of Bethesda, Maryland, as described below and referenced as DoIT No.
2008-007.

The purpose of this amendment is for Progressive Technology Federal Systems to
continue to provide digital archiving and capturing solution for "bom-digital" formats.
This amendment also will allow the vendor to continue hosting and maintenance and
support for the State Library's Spider 2 Synchronizer for the period of July 1, 2017
through June 30,2020.

The aihount of the amendment is $75,223.08, increasing the price limitation from
$205,886.44 to an amount not to exceed $281,109.52, effective upon Governor and
Executive Council approval through June 30,2020.

A copy of this letter should accompany the Department of Natural and Cultural Resources'
submission to the Governor and Executive Council for approval.

Sincerely,

Denis Goulet

DG/mh

DoIT #2008-007

cc: Nicole Warren, IT Manager, DoIT

'Innovative Technologies Today for New Hampshire's Tomorrow'



STATE OF NEW HAMPSHIRE

DEPARTMENT OF NATURAL AND CULTURAL RESOURCES

DIGITAL ARCHIVING

CONTRACT 2008-007

CONTRACT AMENDMENT 5

WHEREAS, pursuant to an Agreement approved by Governor and Council, as a result of RFP #2008*007, on
June 25,2008, Item #26 (herein after referred to as the ''Agreement^X Progressive Technology Federal Systems, Inc.
(FITS) (hereinafter referred to as the "Vendor') agreed to supply certain services upon the terms and conditions
specified in the Agreement and in consideration of payment by the Department of Natural and Cultural Resources
(previously Department of Cultural Resources-hereinafter referred to as the "Department**), certain sums as specified
therein;

WHEREAS, pursuant to the Agreement Section 13.16 and the provisions of the Agreement, the Agreement may
be modified or amended only by a written instrument executed by the parties thereto and qjproved by the Governor and
Executive Council;

WHEREAS, pursuant to an amendment to said contract (Amendment 1) the (joveniorby Governor and Council
on August 19,2009 (Item 38) approved additional enhancements of Uneiiq)loyment Insurance processes and systems
under said contract by increasing the amount by $23,567.80 from S43,060.(X) to $66,627.80 and extending the end date
to June 30,2010;

WHEREAS, pursuant to an amendment to said contract (Amendment 2) the Governor by Governor and Omndl
on December 8,2010 (Item 47) approved additioital enhancements of Unemployment Insurance processes and systems
under said contract by increasing the amount by $21,522.30 from $66,627.80 to $88,150.10 and extending the e^ date
to June 30,2011, retro-active to July 1,2010;

WHEREAS, pursuant to an amendment to said contract (Amendment 3) the (Jovemor by Governor and Council
on July 13,2011 (Item 14) approved additional enhancements of Unenyloyment Insurance processes and systems under
said contract by increasing tlM amount by $56,631.96 fiom $88,150.10 to $ 144,782.06 and extending the end date to
June 30,2014;

WHEREAS, pursuant to an amendment to said contract (Amendment 4) the Governor by Governor and Council
on July 2,2014 (Item 12-A) approved additionalenhancementsofUnemployment Insurance processes and systems
under said contract by increasing the amount by $61,104.38 fiom $144,782.06 to $205,886.44 and extending the end
date to June 30,2017, retro-active to July 1,2014;

WHEREAS, the Vendor and the Department have agreed to amend the Agreement in certain respects;

WHEREAS, The Dq)artmait and the Vendor seek to clarify the Agreement by extending the end date and
increasing the total contract Price.

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions contained in the
Agreement and set forth herein, the parties agree as follows:

A. The Contract Agreement/Goieral Provisions is hereby ammded as follows:

1. Amend Section 1.6 of the General Provisions of the Agreement to reflect a new completion date of June 30,
2020.

2. Amend Section 1.8 of the General Provisions of the Agreement by increasing the Price Limitation by -
$75,223.08 fiom $205,886.44 to $281109.52

3. Amend Section 1.14 of the General Provisions of the Agreement to reflect Jeffiey J. Rose as the State Agent
Signature

Initial all pages n 2008-007 Contract Amendment 5
Vendor Initials Page 1 of 6



STATE OF NEW HAMPSHIRE

DEPARTMENT OF NATURAL AND CULTURAL RESOURCES
DIGITAL ARCHIVING

CONTRACT 2008-007

CONTRACT AMENDMENT 5

4. Amend Section 1.14 of the OeneraJ Provisions of the Agreement to reflect Jeffrey J. Rose, Commissioner as
the State Agency Name/Title of State Agency Signor

B. Exhibit A: Scope of Work/Services of the Agreement is hereby amended as described in Table 1:

Table 1

CoflilnctliaOOMOT

EdMA 8^^
NBBbcr

AMENDiBbTEXT

Sections Add Section S3 as follows:

5.3 Amendment 3 Service Agreement

5.3.1 July 1,2017-Junc 30,2020
Digital Archiving Solution - ASP Model
Service incliides ArchivalWare on hosted environment, not to exceed 10 GB or
12,500 records annually. Hosting period will extend from July 1,2017 through
June 30,2020.

5.3.2 Spidering Solution
Annual ASP Hosting service for NHSL's Spyder 2 Synchronizer for the period
from July 1,2017 through June 30,2020. Solution also includes maintenance
and support for the Spyder 2 Synchronizer, on an annual basis, from July 1,
2017 through June 30,2020.

5.3.3 Professional Service Hours (sixteen annually) to configure q)ideiing
application for use against Ti3D wd>sites, from July 1, 2017 through June 30,
2020.

Exhibit B of the Agreement is heid}y amended as follows;

1. Delete the fust paragrq)h of Section 1.1 and replace with the following to reflect the amended price and ending date;

1.1 Firm Fixed Price

This is a Firm Fixed Price (FFP) Contract totaling $281,109.52 for the period between the Effective Date and
Jane 30,2020. PTFS, Inc. shall be responsible for performing its obligations in accordance with the Contract.
This Contract will allow PTFS, Inc. to invoice the State for the following Activities, Deliverables, or
Milestoites at fixed pricing/rates appearing in the price and payment tables below;

2. AmeiKl the Deliverables and Pricing by modifying Table 2A to add:

Table 2A - Amendment 3 Deliverables and Pricing
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF NATURAL AND CULTURAL RESOURCES
DIGITAL ARCHIVING

CONTRACT 2008-007

CONTRACT AMENDMENT 5

Description License Type Ooantlty Net Price

July l,2017-4iiiie30.2018
Tccb Prodocts

Spider 2 Synchronizer ASP ASP Hosting service for NHSL's Spider 2
and Maintenance and Synchionizer and maintenance and

Stqipcrt support for one year period from July 1,
2017 throi^ June 30.2018 One(l) S 6.333.86

Application Products

ArchivalWare ASP ArchivalWare on hosted environment for

one year not to exceed 10 GB orl2.500
records. Service includes support and

for one year period July 1,
2017 through June 30.2018. Oned) S 12Jt98.74

Other Services

Professional Service Hours Work with the State to configure spidering
solution application for use against TBD
Wd)sites for one year period July 1,2017
through June 30,2018.

Sixteen (16)
hours S 2,800.00

Sob-Total inly 1,2017-Jane 30,2018 $21A3L«0
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF NATURAL AND CULTURAL RESOURCES
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CONTRACT 2008-007

CONTRACT AMENDMENT 5

July I,2018^ime30,20l9
Tech ProdoctB

Spider 2 Synchronizer ASP ASP Hosting service for NHSL's Spider 2
and Maintenance and Synchronizer and maintenance and

Support support for one year period from July 1,
2018 through June 30.2019 One(l) S 6,523.88

Application Prodncti

ArchivalWare ASP ArchivalWare on hosted environment for

one year not to exceed 10 GB or 30,000
records. Service includes support and
maintenance for one year period July 1,
2018 through June 30.2019. Oned) S  14.561.00

Other Scrvkea

Professional Service Hours Work with the State to configure spidering
solution application for use against TBD
Websites forone year period July 1,2018 -
through June 30.2019.

Sixteen ( 16)
hours $ 2.800.00

Sab-Total July 1,2018Jime 30,2019 $23384^8

July I,20l9-Jane30,2020
TecbProdacts

Spider 2 Synchronizer ASP ASP Hosting service for NHSL's Spider 2
and Maintenance and Synchronizer and maintenance and

Support support for one year period from July 1,
2019 through June 30, 2020 Oned) $ 6.719.60

AppUcatloD Prodocti

ArchivalWare ASP ArchivalWare on hosted environment for

one year not to exceed 10 GB or 60,000
leconis. Service includes support and
maintenance for one year period July 1,
2019 through June 30, 2020. Oned) $ 20,386.00

Other Scrvteea

Professional Service Hours Work with the State to configure ̂ idering
solution application for use against TBD
Websites for one year period July 1,2019
through June 30. 2020.

Sixteen (16)
hours S 2,800.00

Sab-Total Jaly l,2019^ODe30,2020 829,905^

Ammdmrnt P 5 (»AND TOTAL for July 1.2017- Jime 30.2020 875023^18

3. E)elete Section 2 and replace with the following to reflect the amended price:

2. TOTAL CONTRACT PRICE

Notwithstanding any provision in the Contract to the contrary, and notwithstanding unexpected
circumstances, in no event shall the total of all payments made by the State exceed $281,109^ (Total
Contract Price"). The payment by the Slate of the total Contract price shall be the only aixi the
complete reimbursement to PTFS, Inc. for all fees and expenses, of vriiatever nature, incurred by FTPS,
Inc. in the performance hereof. The State will not be re^xmsible for any travel or out of pocket
Gq>enses incurred in the performance of the Services performed under this Contract

Initial all psgcs 1. 2008-007 Contract Amendment 5
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DEPARTMENT OF NATURAL AND CULTURAL RESOURCES
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Table 2 Contract 2008-007 - Digital Archiving, Contract Amendment Descriptions

anORACTAND

AMEraMMENt v . :
NUMBER

jUAENDMKNTXVPK EFIECTIVS
• DATlii.l^'

ENDING; contract

Contract #2008-007 Original Contract 06/25/2008 06/30/2009 S 43,060.00

Amendment # 1 First Amendment (1) 07/01/2009 06/30/2010 $23,567.80

Amendment #2 Second Amendment (2) 07/01/2010 06/30/2011 $21,52230

Amendment # 3 Third Amendment (3) 07/01/2011 06/30/2014 $56,631.96

Amendment # 4 Fourth Amendment (4) 07/01/2014 06/30/2017 $61,10438

Amendment #5 Fifth Amendment (5) 07/01/2017 06/30/2018 $75,223.08

CONTRACT TOTAL S28M0932

Except as provided herein, all provisions of the Agreement shall remain in full force and effect. This modification shall
take effect upon the approval date from the Governor and the Executive Council.

EN WITNESS WHEREOF, the parties have hereunto set their bands as of the day and year first above written.

Date:

L^mE. Clark, VP Contracts
Progressive Technology Federal Systems, Inc.

Corporate Signature Notarized:
STATE OF

COUNTY OF

On this the JaA. day of 20F?r before me,
UfluLS , the undersigned Officer .

personally appeared and acknowledged her/himself to be the / jh S'Ai "f ,
of P'7 . /aU r , a coiporation, and that she/horas such

being authorized to do so, executed the foregoing instrument for
the purposes therein contained, by signing the name of the coiporation by her/htaficlf as
vtc£ pjees/p^/i.ir .

IN WITNESS WHEREOF 1 hereunto set my hand and ofEcial seal.
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Notary Public/Justice of the Peace

My Commission Expires: Ce /^/

(SEAL)

J^Ricy J. Rose, Commissioner
State of New Hampshire
Department of Natural and C^iltural Resources

Date: S/3/J&

Approved by the Attorney General (Form, Substance and Execution)

hire.Hamew

Date: W/g
State o ent of Justice
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State of New Hampshire

Department of State

CERTIFICATE

I, William M. Gardner. Secretary of State of the State of New Hampshire, do hereby certify that PROGRESSIVE

TECHNOLOGY FEDERAL SYSTEMS. INC. is a Maryland Profit Corporation registered to transact business in New

Hampshire on October 15. 2010. 1 further certily that all fees and documents required by the Secretary of State's office have been

received and is in good standing as far as this office is concerned.

Business ID: 637491

Certificate Number 0004089574

H.

o

ft

IN TESTIMONY WHEREOF.

I hereto set my hand and cause to be affi.xed

the Seal of the State of New Hampshire,

this 27th day of April A.D. 2018.

William M. Gardner

Secretary of State



WITHOLrr SEAL

CERTIFICATE OF VOTE

I, Lynn E. Clailc, of Progressive Technology Federal Systems, Inc., do hereby certify that;

1. I am the duly elected Vice President, Contracts of Progressive Technology Federal Systems,

Inc.;

2. The following is a true copy of a resolution duly adopted at a meeting of the Board of

Directors of the coq>oration, duly held on December S, 2017;

RESOLVED: That the Vice President, Contracts is hereby authorized on behalf of this

corporation to enter into said contract with the State and to execute any and all

documents, agreements, and other instruments; and any amendments, revisions, or

modifications thereto, as he/she may deem necessary, desirable, or appropriate. Lynn E.

Claric is the duly elected Vice President, Contracts of the corporation.

3. The foregoing resolution has not been amended or revoked and remains in full force and

effect as of April 2,2018.

IN WITNESS WHEREOF, I have hereunto sot my hand as the Vice President, Contracts of the

corporation this 1st day of May 2018.

STATE OF MARYLAND

COUNTY OF MONTGOMERY

The foregoing instrument was acknowledged before me this day of

. 20/^ by €J-/^/c .

Notary Public/Justice of the Peace
My Commission Expires ^



ACORCf CERTIFICATE OF LIABILITY INSURANCE
DAnKMMDorrYVY)

5/1/aoie

THIS CERTIRCATE t8 ISSUED AS A MATTER OP INPORMA-nON ONLY AND CONFERS NO RIGHTS UPON THE CERTinCATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND. EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POUCSS
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(8). AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If ttw cartlflesto holdtr It an ADDITIONAL INSURED, tha poUcyfiat) must ba andortsd. If SUBROGATION IS WAIVED, au^act to
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COVERAGES CERTIFICATE NUMBER;3017-3016 REVISION NUMBER:

THJS IS TO CERTIPr' THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDfCATEO. NOTWrTHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHK>I THIS
CERTIFICATE MAY BE ISSUQ) OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POUCIES DESCRIBED HEREIN IS SUBJECT TO Aa TIC TERMS.
EXCLUSIONS AND CCNOmONS OF SUCH POUCIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
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CERTIFICATE HOLDER CANCELLATION

New Baotpebire State Librazy
NHAIS 6 Technical Seirvicee
Nary A. Rusaell, Librarian
20 Par)t Street
Concord, NB 03301-6314

SHOULD ANY OF THE ABOVE OESCRmCD POUOES BE CANCCLLEO BEFORE
THE EXPIRATION DATE THEREOF. NOTKE WILL BE DELIVERED IN
ACCORDANCE WTTH THE POUCY PROVISIONS.

AUTHORIZED REPReseKTATIVe

Harry Lowe/KIM

ACORD 25 (2014/01)
INS025 (201401)

ei9SS-2014 ACORD CORPORATION. All rlohts rasarvad.
Tha ACORD name end logo are raglatared marks of ACORD



VAN McLEOD

Commissioner

VaD.McLeod(^r.Qh.gov

STATE OF NEW HAMPSHIRE

DEPARTMENT of CULTURAL RESOURCES
Sfott Council on tfm Arts, Division ofHistorical Resources

Stose Library, Film A Telrvision Ofjfic*.
Commission on Hative American Affairs (administratively attached)

20 Paric Street

Concord. New Hampshire 0330)

TEL: 603-271-2540

FAX: 603-271-6826

www.nh.govAihculture

June 13.2014

Her Excelleocy Governor Margaret Wood Hassan
And bic Honorable Council

State House

Concord, NH 03301

^'D\e ^OjfU.

REQUESTED ACTION

Authorize the Department of Cultural Resources to retro-activety amend a sole-sonrcc contract with (Togressive
Technology Fedml Systems, Inc. (PTFS, Inc.) vendor code 134900 of Bethesda, Maiylaad, originally approved by
Governor and Council on June 25,2008 (GAG 1^26) and amended on August 19, 2009 (G&C ̂ 38X December 10,
2008 (G&C # 47 and July 13,2011 (G&C# 14) for the digital archiving and capturing solution for bom-digital state
of NH publications, by increasing the amount $61,]04J6 toS205,886.44 and extending the end date to June 30,
2017, retro-active to July 1,2014.
100 % Federal Funds are available as follows:

Funds are available in the account titled Federal Library Programs and contingent upon legislative approval of the
next biennium budget as follows:

01-34-340510-7180000-102-500731 Contracts for Program Services
FV15 FY16

19,851.47 20,363.01
EXPLANATION

FY17

20,889.90

Tbb agreement b sole-source as PTFS was the original contractor, and hosts the proprietary software. The
request b retro-active as PTFS was required Co update their certiflcate with the Secretary of State's Office.

The New Hamp^ire State Library b mandated by RSA 202-B: Sew Hampshire Gavernmeni Information
Dissemination and Access Act (Sections 6, 7 & 8} Xo serve as the state repository and access point for New
Hampshire's state agency publications. As state agencies increasingly produce their publications in "bom-digital"
formats as opposed to print versions, It has become increasingly more difficult for the state library to meet its
stalutoiy requirement to maintam a library collection of state agency publications. In order to comply with thb
requirement NH State Library entered into an agreement whh PTFS origtnally approved by G&C 06^5/08 h 26.
Tbb agreement will allow PTFS to continue ASP Hosting and Maintenance and Support for the State Library's
Spider 2 Synchronizer, for the period of July 1,20 ̂4 through June 30,2017. Additionally PTFS will supply support
a^ maintenance for Archival Ware on hosted environment for 12,500 records and technical support for up to 48
hours.

In the event federal fonds become no longer available general funds will not be requested to support thb progrsn.

—^^mectftilly submltt^

Van McI .«<vlVan McLeod

Commissioner

TOD ACCESS: RELAY NH 1-800-735-2964 (•cyctodpaper



■fr>

STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

Fax: 603-271.1516 TDD Access: 1-800-735-2964
www j\h.gov/doit

Peter C. Hastiop
Commissioner

June 12,2014

Van McLeod, Conurussioner
State of New Hampshire
Department of Cultural Resources
20 Park Street
Concord. NH 03301-6314

Dear Commissioner McLeod:

This letter represents formal notification that the Department of Information Technology (DoIT)
has approved your agency's request to enter into a contract amendment with Progressive Technology
Federal Systems, Inc. (PTES), 6400 Goldsborough Road, Suite 200, Bethcsda MD 20817, Vendor
Number 134900, described below and refcreiKed as DoIT No. 2008-007 Amendment 4.

This is a request to amend the digital archiving contract with PTES by extending the
hosting and maintenance agreement for the ArchivaJWare ASP and the Spyder 2
Synchronizer ASP and equipment through June 30, 2017. Also included in this
amendment are professional service hours to configure the spidering application. The
amendment amount is $61,104.38, Increasing the total contract not to exceed amount
from $144,782.06 to 205,886.44.

This project is set forth in the Department of Cultural Resources Information Technology
Plan for 2008-2011, as noted in Project Concept Document 2008-70, Project Name:
Digital Archiving.

A copy of this letter should accompany the Department of Cultural Resources submission to the
Govemor and Executive Council for approval.

Sincerely.

(ike.
Peter C. Hastings

PCK/dcp
Orr 2008-007-4

cc: Kathleen Stanick, Business Administrator, Department of Cultural Resources
Dave Perry, IT Manager, Bureau of finance & Administration DOIT



STATE OF NEW HAMPSHIRE

DEPARTMENT OF CULTURAL RESOURCES

DIGITAL ARCHIVING

CONTRACT 2008-007

CONTRACT AMENDMENT 4

WHEREAS, pursuant to an Agreement approved by Governor and Council, as a result of RFP #2008-007, on
June 25,2008, Item #26 (herein after referred to as the "Agreement"), Progressive Technology Federal Systems, Inc.
(PTFS) (hereinafter referred to as the "Vendor*) agreed to supply certain services upon the terms and conditions
specified in the Agreement ud in consideration of payment by the Department of ̂Itural Resources (hereinafter
referred to as the "Department"), certain sums as specified therein;

WHEREAS, pursuant to the Agreement Section 13.16 and the provisions of the Agreement, the Agreement may
be modified or amenM only by a written instrument executed by the parties thereto and qtproved by the Governor and
Executive CoudcII;

WHEREAS, pursuant to an amendment to said contract (Amertdment 1) the Governor by Governor and Council
on August 19, 2009 (Item 38) approved additional enhancements of Unemployment InsurarKe processes and systems
under said contract by increasing the amount by S23,567.80 from $43,060.00 to $66,627.80 and extending the eitd date
to June 30.2010;

WHEREAS, pursuant to an amendment to said contract (Amendment 2) the Governor by Governor and Council
on December 8,2010 (Item 47) approved extending the digital archiving and capturing solution for NH State
publications under said contract by increasing the amount by $21,522.30 ftom S66,627.80 to $88,150.10 and extending
the end dale to June 30,2011, retro-active to July 1,2010;

WHEREAS, pursuant to an amendment to said contract (Amendment3) the Governor by Governor and Council
on July 13,2011 (Item 14) approved extending the digital archiving and capturing solution for NH State publications
under said contract by increasing the amount by S56,631.96 from $88,150.10 to $144,782.06 and extending the end date
tn iiinA in 7nia-to June 30, 2014;

WHEREAS, the Vendor and the Department have agreed to amend the Agreement in certain respects;

WHEREAS, The Department and the Vendor seek to clarify the Agreement by extending the end date and
increasing the total contract Price.

NOW THEREFORE, In consideration of the foregoing, and the covenants and conditions contained in the
Agreement and set forth herein, the parties agree as follows:

A. The Contract Agreement/Genera) Provisions is hereby amended as follows:

1. Amend Section 1.6 of the General Provisions of the Agreement to reflect a new completion date of June 30.
2017.

2. Amend Section 1.8 of the General Provisions of the Agreement by increasing the Price Limitation by
$61,104.38 from $144,782.06 to $205,886.44

B. Exhibit A: Scope of Work/Services of the Agreement is hereby amended as described in Table 1:

Table 1

Contract# 28084)07

BxbMtA Saetion

NaadMT

jj  AMENDBDTBXT
ScctloD 5 Add Section as follows;
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF CULTURAL RESOURCES

DIGITAL ARCHIVING

CONTRACT 2008-007

CONTRACT AMENDMENT 4
5.3 Amendmeni 4 Service Agreement

5.3.1 July 1,2014-June 30.2017
Digital Archiving Solution - ASP Model
Service includes ArchivalWare on hosted environment, not to exceed 10 GB or
12,500 records annually. Hosting period will extend from July 1,2014 through
June 30.2017.

5.3.2 Spidering Solution
Annual ASP Hosting service for NHSL's Spyder 2 Synchronizer for the period
from July 1,2011 through June 30, 2014. Solution also includes maintenance
and support for the Spyder 2 Synchronizer, on an annual basis, from July 1,
2014 through June 30,2017.

5.3.3 Professional Service Hours (sixteen annually) to configure spidering
application for use against T6D websites, O-om July 1,2014 through June 30,
2017.

Exhibit B of the Agreemertt is hereby amended as follows:

1. Delete the first paragraph of Section 1.1 and replace with the following to reflect the amended price and ending date:

1.1 Firm Fixed Price

This is a Firm Fixed Price (FFP) Contract totaling $205,886.44 for the period between the Effective Date and
June 30,2017. PTFS, Inc. shall be responsible for performing its obligations in accordance with the Contract.
This Crmtract will allow PTFS, Inc. to invoice the State for the following Activities, Deliverables, or
Milestones at fixed pricing/rates appearing in the price and payment uibles below:

2. Amend the Deliverables and Pricing by modifying Table 2A to add:

Table 2A ~ Amendmeiit 3 Deliverables and Pricing

DescriDdon UecDse Type Oaantltv Net Price

July l,20144uac 30,2015
Tecb Products

Spider 2 Synchronizer ASP ASP Hosting service for NHSL's Splda 2
and MaintenatKc artd Synchronizer and maintenance and

Support support for one year period from July I,
2014 through June 30.2015 Oned) % 5.796.38

Applkatkm Prodncti

ArchivalWare ASP ArchivalWare on hosted environment for

one year not to exceed 10 03 or 12,500
records. Service includes support and
ntaintenaiKe for one year period July 1,
2014 through June 30. 2015. Onc(l) S 11.255.09

Other Serrkes

Professiona] Service Hours Work with the Slate to configure spidering Sixteen (16) S 2,800.00
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF CULTimAL RESOURCES

DIGITAL ARCHIVING

CONTRACT 2008-007

CONTRACT AMENDMENT 4

solution ftpplicstion for use against TBD hours
Websites for one year period July 1,2014
through June 30.2015.

Sob-Total My t,20l4-jBiM30,20l5 $1935U7

Initial all pages 200S-007 Contract Amendmentt
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF CULTURAL RESOURCES

DIGITAL ARCHIVING

CONTRACT 2008-007

CONTRACT amendment 4

July L201SJunc30.2016
Tech Products

Spider 2 Synchronizer ASP ASP Hosting service for NHSL's Spider 2
and Maintenance and Synchronizer and maintenance and

Support support for one year period from July 1,
2013 through June 30.2016 One(l) $ 5.970.27

^qtOeaUoa Products

ArchivalWare ASP ArchivalWare on hosted environment for

one year not to exceed 10 QB or 12,500
records. Service includes support and
maintenance for one year period July 1,
2013 through June 30.2016. One(l) $  11.592.74

Other Scrvtccs

Professiona] Service Hours Work with the State to configure spidering
solution application for use against TED
Wdisites for one year period July 1,2013
through June 30.2016.

Sixteen (16)
hours S 2.800.00

Sub-Total JalyL201SJiuM3O»2OU $20,363J11

July l,2016>lime30,2017
Tech Products

Spider 2 Synchronizer ASP ASP Hosting service for NHSL's Spider 2
and Maintenance and Synchronizer and maintenance and

Support support for one year period from July 1,
2016 through June 30,2017 Onc(l) S 6.149.38

ApidkatloD Products

ArchivalWare ASP ArchivalWare on hosted environment for
one year not to exceed 10 GB or 12,5(X)
records. Service includes support and
maintenance for one year peri^ July 1,
2016 through June 30.2017. One(l) $ 11.940J2

Otiter Services

Professional Service Hours Worli with the State to configure spidering
solution application fw use against TBD
Websites for one year period July 1,2016
through June 30, 2017.

Sixteen ( 16)
hours S 2,800.00

Sub-Total July l,2«l4.Jiiiie 30,2017

Ameudmcot IH3 GRAND TOTAL for July U 2014- Juue 30,2017 $6U04J8

3. Delete Section 2 and replace with the following to reflect the amended price:

2. TOTAL CONTRACT PRICE

Notwithstanding any provision in the Contract to the contrary, and notwithstanding unexpected
circumstances, in no event shall the total of all payments made by the State exceed S205,8SM4 (Total
Contract Prke"). The payment by the State of the total Contract price ^11 be the only and the
complete reimbursement to RTFS, Inc. for all fees and expenses, of whatever nature, incurred by PTFS,
Inc. in the performance hereof. The State will not be reqxmsible for any travel or out of pocket
expenses incurred in the performance of the Services perfbrmed unda this Contract.

s3)Initial all
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF CULTURAL RESOURCES

DIGITAL ARCHIVING

CONTRACT 2008^7

CONTRACT AMENDMENT 4

Table 2 Contrtet 2008-007 - IMgiUi Arcblvtng, Contract AmeadiDent Descripdom

CONTRACT AND

AMENDMENT

NUMBER

AMENDMENTTYPE EFFECTIVE

DATE

ENDING

DATE

CONTRACT
AMOUNT

Contract #2008-007 Original Contract 06/25/2008 06/30/2009 S43fi60M

Amendment # 1 First Amendment (I) 07/01/2009 06/30/2010 S13JS67M

Amendment # 2 Second Amendment (2) 07/01/2010 06/30/2011 S21,522J0

Amendment # 3 Third Amendment (3) 07/01/2011 07/30/2014 $56,631.96

Amendment #4 Fourth Amendment 43) 07/01/2014 07/30/2017 S6I,1MJ8

CONTRACT TOTAL 8205,886.44

Except as provided herein, all provisions of the Agreement shall remain in full force and effect. This modification shall
take effect upon the approval date from the Governor and the Executive Council.

nto set their hands as of the day and year first above written.

Date:

IN ve

; Sales and MaiVeUflg AnihoByj.Beriuoi.cFo
Progressive Technology Federal Systems, Inc.

Corporate Signature Notarized:
state of

COUNTY OF

On this the day of . 2014. before me. ^
the undersigned Officer ^JCAh

persofiallyhppcared and acknowledged her/hipisidf to be the ,
of ̂ ApOi^SSivf! ^.^^idjyffSporation. and that she/be, as such

being authorized to ̂  so, executed the foregoing instrument for
the purposes therein contained, by signing the name of the corporation by her/himself as
AAfn/rgjut/

IN WITNESS WHEREOF I hereunto set my hand and official seal.

Notary Public/Justice of the Peace

My Commission Expires: G i (o
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF CULTURAL RESOURCES

DIGITAL ARCHIVING

CONTRACT 2008-007

CONTRACT amendment 4

(SEAL)

an

_  Date
Michad York, State
State of New Hampstb
Department of Cultural Resources

Approved by the Attorney General (Form, Substance and Execution)

Date: (j '23 ~ ̂  ̂ 1
SCate of New Haini^shire, Department of Justice

Initial all 2008-007 Contract Amcn<lincnl4
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of

PijjarhncRt of ̂ tate

CERTIFICATE

I, William M. Gardner, Secretary of State of die State of New Hampriuzt, do hereby

certify that Progressive Technology Federal Systems, Inc. a(n) Maryland corporation, is

aiitfaorizBdtotiBnsactbusine8siDNewHampshireaiidqualifledonOctober15,2010. I

further certify that all fees and annual reports required the Secretary of State's office

have been received.

In TESnMONY WHEREOF. I hereto

set my hunH and cause to be affixed
the Seal of the State of New Hampshire,
this 12^ day ofJune,A.D. 2014

William M. Gardner

Secretary of State



WITHOUT SEAL

CERTIFICATE OF VOTE

I, [)as Quinn, of Progressive Tecfaaology Federal Systems, Inc., do hereby certify that:

1. I am the duly elected Vice President, Sales and Marketing of Progressive Technology Federal

Systems, Inc.;

2. The following Is a true ct^y of a resolution duly adopted at a meeting of the Board of

Directors of the corporation, duly held on August 2,2000;

RESOLVED: That the Chief Financial Officer is hereby authorued on behalf of tttis

corporation to enter into said contract with the Stale and to execute any and all

documents, agreements, and other instrumenta; and any amendments, revisions, or

modiftcatioos thereto, as he/she may deem necessary, desirable, or appropriate. Anthony

J. Berkant is the duly elected Chief Fmancial Officer of the corporation.

3. The foregoing resohitioo has not been amended or revoked and remains b fUll force and

effect as of June 13,2014.

IN WITNESS WHEREOF, I have hereunto set my hand as the Vice President, Sales and

Marketbg of the corporatton this 13th day of June, 2014.

STATE OF MARYLAND

COUNTY OF MONTGOMERY

The foregoing instrument was acknowledged before me this day of

. 20/y by DAktS'U .

Notary Public/Justice of the Peace
My Commissioo Expires: ^ f
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4  STATE OF NEW HAMPSHIRE
DEPARTMENT OF CULTURAL RESOURCES

1  Division of Am, Division of Historical Resources,
Division of Libraries, Film and Television Office

•  Office of Curatorial Services

*' American Canadian French Cultural Exchange Commission.
Xcbninurrorfvef)' Attached

Van McLeod, Commissioner

June 14,2011 , ' ' ' '

His Excellency Governor John H Lynch , .
And the Honorable Council

State House

Concord. NH 03301

REQUESTED ACTION

Authorize the [)q)ajtinent of Cultural Resources to retro-actively amend a sole-source contra^ with Progressive
Technology Federal Systems. Inc. (PTFS. Inc.) vendor code 134900 of Bethesda, Maryland, originally approved by
Governor and Council on June 25,2008 (G&C U26) and amended on August 19.2009 (G&C U 38) and 12/08/2010
1147 for the digital archiving and capturing solution for bom-digital state of NH publications, by increasing the
amount by SS6,631.96 to $144,782.06 and extending the end date to June 30, 2014, retro-active to July I, 2011.
Federal Funds are available as follows:

Department of Cultural Resources
State Library

Federal Library Programs
01-34-34-340010-71800000-102-500731

FY2012 FY 2013 FY 2014

$18,404.50 $ 18,872.60 $ 19,354.82

ETffLANATION

The New Hampshire State Library is mandated by RSA 202-B: New Hampshire GovernmenI Information
Dissemination and Access Act (Sections 6. 7 dc 8) to serve as the state repository and access point for New
Hampshire's state agency publications. As state agencies increasingly produce their publications in **bom-digitar
formats as opposed to print versions, it has become increasingly more difficult for the state library to meet its
statutory requirement to maintain a library collection of state agency publications. In order to comply with this
requirement NH State Library entered into an agreement with PTFS originally approved by G&C 06/25/08 H 26.
This agreement is sole-source as PTFS was the original contractor, and hosts the proprietary software. The
request Is retro-active as PTFS was required to update their certificate with the Secretary of State's Office.

This agreement will allow PTFS to continue ASP Hosting and Maintenance and Support for the State Library's
Spider 2 Synchronizer, for the period of July 1,2011 through June 30,2014. Additionally PTFS will supply
support and maintenance for ArchivalWare on hosted environment for 12,500 records and technical support for up
to 48 hours.

espectfully subnutted

Van McLeod

Commissioner

20 Park Street, Concord, New Hantpshire 03301-6314
Telephone: 603/271-2540 FAX: 603/271-6826 E-nwil: van.mcleod@dcr.nh.gov

www.state.nh.us/nhculnire Help Line TTD Relay 603/225-4033



& WilUan Roger*
ConmUitontr

STATE OF NEVy HAMPSHIRE
DBPARTMENTOF INFORMATION TECHNOLOGY

Fax: ti03-271-1516 TDD Acccsr l-«Xy-7S5-396i

wwwjrh.gov/ddt

June 21.2011

Van McLeod, Commissiooer
State ofNew fibmpshire
Dqwrtmect of Cultural Rmmroes
20 Paric Street

Concord, NH03301-€3]4

Dear CommissionerNfcLeod:

This letter represents fonnal notification that the Department of Infoimatioa Technology (DoIT)
has aj^ved your agent's request to enter into a contract amendment whb Pn^ressive Technology
Fedend Systems, Inc. (FTPS), 6400 Goldd»orough Road, Suite 200, Betfaesda MD 20817, Vendor
Number 134900, described bebw and refcRnced as DoIT No. 2008-007 Amendment 2.

This is a request to amend the digital archiving contract widi FTFS by extending die
hosting and maisteaance agreement for the ArchivalWare ASP and the Spyder 2
Synchronizer ASP and equipment tiirough June 30, 2014. Also included in diis
amendment are professional service bouis to configure the spidering application. The
amendment amount is 856,631.96, tncreadng the total contract not to exceed amount
from $88,150.10 to 144,782.06. .

This project is ̂  forth In the Department of Cultural Resources lofonnatlon Technology
Plan for 2008-2011, as noted in Project Concept Document 2008-70, Project Name:
Digital AtchMng.

A copy of tUs letter dtouid accompany the Department of Cultural Resources submission to the
Governor and Executive CouncU for ̂ jprovaL

Sincerel

liam Ro

SWR/hm

orr 2008-007-3

cc: Kathleen Stantck, Business Admmistralor, Department of Cultural Resources



STATE OF NEW HAMPSHIRE

DEPARTMENT OF CULTURAL RESOURCES

digital archiving

CONTRACT 2008-007

contract amendment 3

WHEREAS, pursoaot to m Agreement ̂iproved by OoiverDcr and Council, u a result of RFP #2008-007, on
June 25,2008, Item #26 OMrein after referred to u the "Agreemcot**), Pro^essive Technology Federal Systems, Inc.
(PTFS) OKretnafter refisrred to as die *^eodcr*) agreed to suf^ly certain services upon the terms and conditions
specified in the Agreement and in coosideratiao of payment by the Department ofCultural Resources (heremafier
refiared to as the "Depaitment^X certain sums as qiecified fboein;

WHEREAS, pursuant to the Agreement Section 13.16 and the provisions of the Agreemoit, the Agreement may
be modified or amend^ only by a written instrument executed by the p^es ttiereto and approved by die Governor and
Executive Council;

WHEREAS, pursuant to an amendment to said contract (Amendment 1) the Governor by Governor and Council
on August 19,2009 (Item 38) spproved additional enhancements of Ihiemployment Inamoce processes and systems
under said contract liy increasing the amount by $23,567.80 firom $43,060.00 to $66,627.80 and extending die end date
to June 30.2010;

WHEREAS, pursuant to an amendment to said contract (Amendmcot 2) the Governor by Governor and Council
on December 8,2010 0tem 47) ai^iroved additiona] enhancement! of Ibemplcymeat Iniuraoce processes and systems
under said contract by mcreasittg (he anumnt by $21,52230 from $66,627.80 to $88,150.10 and extending the end date
to June 30,2011, retro-acdve to July 1,2010;

WHEREAS, the Vendor end the Department have agreed to amend the Agreement in certain reflects;

WHEREAS, The Dqiartmait and die Vendor seek to clarify die Agrtement by extending the end date and
increasittg die total contract l4ice.

HOW THEREFORE, in consideration of the foregoing, and die covenants and conditicni contained in the
Agreement and set fixfti herein, die parties agree as follows:

A The Contract AgrcemeotAkseral Provisions is berriiy nmrndwi u follows:

1. Amend Section 1.6 of the General Provisions of the Agreement to refiect a new completion date ofJune 30,
2014.

2. Amend Section 1.8 of the General Provisions of the Agreement by inaeating die Price Limitatico by
$56,631.96 from $88.150.10 to $ 144,782.06

B. Exhibit A So^ ofWorlc/Scrvices of the Agreement is hereby amended as described in Table 1:

Table 1

SectlooS Add Section 53 as foOows:

5.3 Amendment 3 Service Agreement

5.3.1 July 1,201 l-June 30,2014
Digital Archiving Solutkm - ASP Model
Service includes ArcfaivalWare on hosted cnvircnment, not to exceed 10 GB or

Initial all pages
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF CULTURAL RESOURCES

DIGITAL ARCHIVING

CONTRACT 200S-007

CONTRACT AMENDMENT 3

12,SOOreoordsanaually. HostingperiodwUlexteodfrom July 1,2011 through
June 30.2014.

5.3.2 Spidenng Solution
Annual ASP Hotting aervice br NHSL'i Spyder 2 Synchronizer for be period
from July 1,2011 through June30,2014. ̂ lution a^ includesmainteoanoe
and for be Spyder 2 Synchronizer, on an annual besia, from July 1,
2011 th^gh June 30,2014.

53 J Profeasional Service Hours (sixteen annually) to configure q)idering
application br use against TBD webntea, fr̂  July 1,2011 throu^ June 30,
2014.

Exhibit B of be Agreement ia hereby ameaded u follows:

1. Delete be first paragraph ofSection 1.1 and rq)lace wib the fi)llowmg to reflect be amended price and coding date:

LI Firm Fixed Price

Ihis ia a Fbm Fixed Price (FFP) Contract totaling $144,782.06 fbr be period between be ECfoctive Date and
June 30,2014. PTFS, Inc. baD be reapcosible for performing its obtigatiooa m accordance wib be Contract,
Ibia CootCBCt will allow PTFS, Inc. to invoice be State for be following Activitiea, DelivenUea, or
Milestones at fixed priciagfratea appearing in be price and payment taUei below:

2. Amend be Deliverablea and Pricing by modifying TtNe2Atoadd:

Fable 2A - Amendment 3 Deliverables and Pricing
j

Deaeriptioo License Type Ouantity Net Price

July 1,201Mimc30,2012
Tech Prodoeti

Spider 2 Synchrontza ASP ASP Hosting service fiar HHSL's Spider 2
and Maintenance and Synchronizer and maintenaoce and

Support support for one year period from July 1,
2011 (hrouflhJune 30,2012 One(l) t 5.304.50

Application Prodacts

ArcfaivalWareASP ArcfaivalWare on boated environment for
one year not to exceed 10 GB or 12,500
reconls. Service mcludes support and
maintenance fbr one year period July 1,
2011 brou^ June 30,2012. One(l) $ 10,300.00

Other Services

>
Proftsaional Service Hours Work wib be State to configure fpidfring

aolution application for uae •giyfl TBD
Webaites for one year period July 1,2011
brourfi June 30,2012.

Sixteen (16)
hours S 2,800.00

Sob-Total Icdy 1.2011^090 30,2012 $ 18,40430

Initial all pages
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF CULTURAL RESOURCES

DIGITAL ARCHIVING

CONTRACT 2008-007

CONTRACT AMENDMENT 3

JiOy 1, 2012-Jime 30,2013
Tccb Product!

Spider 2 Synchrooiser ASP ASP Hosting service for KHSL's Spido- 2
and Maintmance and Synchrooiner and maintenance and

Support si^port ibr one year period from July I,
2012 tfarougfa June 30,2013 One (I) S 5.463.64

Application Products

ArcfaJvaJWare ASP ArdiivalWare on hosted eavirocunent for

oneyearnoltoexceed lOOBor 12,500
records. Service include* support and
maintenance for one year period July 1,
2012 through June 30.2013. Onc(l) S 10,609.00

Olber Sendees

ProfesiiODal Service Hours Work with the State to configure spidering
aoiutioo applicatioa for use against TED
Websites for one year period July 1,2012 Sixteen (16)
teough June 30.2013. hours S 2.800.00

Sub-Total Jalyl,20l2^ttiBSO,2013 $l07l5«

July 1,2013-Juiie 30,2014
Teeh Products

Spider 2 Syochronizer ASP ASP Hosting service for NHSL's Spider 2
and Maintenance and Synchronizer and maintenance and

S\^)pcrt support for one year period from July 1,
2013 through June30.2014 Onefl) $ 5.627.55

AppUcadoo Prodoeli

ArchivalWare ASP ArcfaivalWare on hosted environment for

one year not to exceed 10 GB or 12,500
recc^ Service includes support and
maintenance for one year perkxJ July 1,
2013forouah June 30.2014. One(l) S 10,927.27

Otbcr Services

Professional Service Hours Work with the State to configure q^idering
soluticn ai^icatioo for use against TBD
Websites for one year period July 1.2013 Sixteen (16)
through June 30.2014. hours S 2,800.00

Sub-Total July l,20Uaipfic.3flb 2024 S 19,354^2

Amendment fr 3 GRAND TOTAL Cor itdy L idU-Jaae 30.2014 $56j63iM

3. Delete Section 2 and replace with the following to reflect the amended prke:

2. TOTAL CONTRACT PRICE

Notiwlhstanding any provisioo in the Contract to the contrary, and notwithstanding unexpected
circumstance*, in no event diall foe total of all payments made by the State exceed $144,782.06 CTotal
Contract Price'*). The payment by the State of the total Contract price shall be the only ̂  the
complete rdmbursemeat to PTFS, Inc. for all fees and expenses, of whatever nature, incurred by PTFS,
Inc. m the performance bereot The State will not be reqxmsible for any travel or out of pocket
expenses incurred m foe performance of the Services perfbnned under this Cwtnct.

Initial all pages 2008-007 Contract Amendment 3
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF CIJLTURAL RESOURCES

DIGITAL ARCHIVING

CONTRACT 2008-007
CONTRACT AMENDMENT 3

Table 2 Cestrael 2008-007 - Digital ArcUviiig, Coatraci Amendnieiit DcfcripOoos

CcQtnct #2008-007 OriginAl CoQtrect 06/25/2008 0600/2009 S 43,060.00

Amen dm cat # 1 Fint Amendment (]) 07/01/2009 06/30/2010 8 23,567.80

Aineodment#2 Sccood Ameodmait (2) 07/01/2010 06/30/2011 821,52230

Ameodment#3 Third A in ecdm cot (3) 07/01/2011 07/30/2014 856,631.96

Excqa at provided boetn, all provisiaiu of the Agreasent dialJ remain in fiill force and eflfeci. This modification dull
take eflEbct ̂ >oo the approval date fî  the Governor and the Executive Council.

to td fiieir hands at of the dawand first above writtm.

V V'^Date; ' '

IN ha^

Anthony /. Bericant, VP Finance
Progrcsttve Technology Federal Systems, Inc.

Corporate Signature Notarized:
state of

COUNTY OF

On this the of JUju4 2011, before me,
«the undersigned Officg AaifNot/y ^

personally appeared and acknowledged her/himself to be the i/t^ ,
ofPitOyz/gtaf fgfcAitetiyy corporation, and that ahefhe, as such
mPj to ̂  SO, cxccutcd the foTegoing instrument for
the purposes therein contained, by signing the name of the corporatioo by her/himself as
VP .

IN WITNESS WHEREOF I hereunto set my hand and ofTictal seal.

Notary Public/Justice of the Peace

My Commission Expires:

(SEAL)
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF CULTURAL RESOURCES

DIGITAL ARCHIVING

CONTRACT 200S-007
CONTRACT AMENDMENT 3

Shzlii
Michad York, State Ub^/riao
State of New Hampshire
Dcpartmeat ofCultural Resources

Approved by tbe Attorney General (Form, Substance and Ezecutfon)

Date:

St^ofNew Department of Justice

Initial all pages 2008-007 Contract AmendneDt 3
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of ptampgijtre
JB^partment of

CERTIFICATE

I, William M. Gardner, Secretary of State of the State of New Hampshire, do hereby

certify that Progressive Technology Federal Systems, Inc., a(n) Maryland corporation, is

authorized to transact business in New Hampshire and qualified on October IS, 2010. I

fhrther certify that all fees and annual reports required by the Secretary of State's oflice

have been received.

In TESTIMONY WHEREOF. I hereto
set my band and cause to be affixed
the Seal of the State of New Hampshire,
this 7*^ dayofJune, A.D. 2011

William M. Gardner

Secretary of State



CERTinCATE OF AinrHORITY

Authorization to Enter into Contracts with New Hampshire State Library

Resolution

THIS IS TO CERTIFY that the following is a true and correct excerpt facsimile from a resolution adopted at a

meeting of the Board of Directors of the Progressive Tcdmology Federal Systems, Inc. on August 2,2000 at

which time a quorum was present and voted, and further that said resolution has not been rescinded, altered or

amended and is still in full force and effect

"Be it resolved that Anthony J. Berkant

is hereby authorised on behalfofthis Organization to enter into contracts with the State ofNew Hampshire
and to execute any and all documents, agreements and other instruments, and any amendments, revisions, or
modifications, thereto, as s/he may deem necessary, desirable^ appropriate,'

Signed: '
(Signature cjforgttm^t^'s Secretary)

Printed Name:.

Certiflcate

S'FA'l'U or NEW HAMPSHIRE
milNTVOF kAJtj^/eU4dj /rfuiify

■on the Sft day of . 20 / / before the urjdersigncd officer, personally appeared
, or satisfactorily proven to be the person whose name appears above,

(prim none of penan wboce dgnmure ii being nourized)

and acknowledged s/he executed this document in the capacity indicated.

Notary Public/Justice of the Peace
Printed Name: S/tyHLoiM
My Commission Expires:

*The Resolution date must be b^Qie_the date on the signature/initialed date on the NH Contract Form P-11.
^  contract Form.



ACORQ.
CERTIFICATE OF LIABILITY INSURANCE

OATi ewBerrm)

OS/DS/2011
TW8 CERT1RCATC B ISSUED AS A MATTER OF MFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THB
C6RTFICATC DOES NOT APFIRMAnVELV OR NEQATIVELV AMEND. EXTEND OR ALTER THE COVERAOE AFFORDED BY THE POUCtES
BELOW. THIS CERTtnCATE OF INSURANCE DOES NOT CONSnTUTE A CONTRACT BETYTEEN THE t88UtNQiNSURER(8X AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

MPORTMa: IT lha owttfleats hoWerls an ADDITIONAL INSURED, the poScyOea) must be endorsed. N SUBROGATION B WAIVED, subfecs to
die terms end eenBtkms e( 0te poOey, oertsln polielM msjr rsqub* sn endereemsit. A ststemsrd on tttis certlflcsis does net corrfer rtghts to the
certtBcate twlder In lieu <A euch endoreemerdtsL

aeooucn

Low Tinson Zftstironce B Assoc., Xtk.

1370 Piccard Drive

Suite #1S0

Rocfcvlllc. KD 20850

Klifeerlcy Kenealy
»1.25«.y773 258.5111
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MauHee

Progressive Techrwiogy Federal Systems, Inc.
6400 Coldsboro Road

Suite 200

Bethesda. K> 20817
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Mswwisi Famlngton Casualty 41483
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Hm Hampshire State Library
3anet Eklund, Adeln. of Library Operations
20 Par1( Street
Concord, NH 03301

SHOULD ANY OF THS ABOVE OEBCRIBEO POLICIES BE CANCOLfO BEFORE
nc QCPBUTION DATE TKEREOF. NOTICE YRLL BE OELtVERSD M
AOCORIMNCf WITH THE PCHKY PROVIttONS.

AUIMQMIED HEFRgMNTATTW

Harry Lowe/KIM 1
ACOR0 25<MOaOO) The ACORD ntnte and logo are registered ma flu of ACORD



STATE OF NEW HAMPSHIRE

DEPARTMENT OF CULTURAL RESOURCES
Division of Arts, Division of Historical Resources.
Division of Libraries. Film and Television Office

Office of Curatorial Services

American Canadian French Cultural Exchange Commission.
Administratively Attached

Van McLeod, Commissioner

err

November 2,2010

His Excellency Covemor John H Lynch
And the Honorable Council

State House

Concord. NH 03301

REQUESTED ACTION

Authorize the Department of Cultural Resources to retro-actively amend a contract with Progressive Technology
Federal Systems, inc. (RTFS, Inc.) vendor code 134900 of Bethesda, Maryland, originally approved by Governor
and Council on June 25, 2008 (G&C 26) and amended on August 19,2009 (G&C #38) for the digital archiving
and capturing solution for bom-digital state of NH publications, by increasing the amouiit by S21,522.30 to
$88,150.10 and extending the end date to June 30,2011, retro-active to July I, 2010. Federal Funds are available
as follows:

Department of Cultural Resources
State Library

Federal Library Programs

01 -34-34-340010-7180000 -500731 $21,522.30

EXPLANATION

The New Hampshire State Library is mandated by RSA 202-B: New Hampshire Government In/ormation
Dissemination and Access Act (Sections 6, 7 At 8) to serve as the state repository and access point for New
ilampshiceI&.state.agency.publications^As^tate.agenciesJncreasingly producejheir4)uhlicationsJn "hnm-digital—
formats as opposed to print versions, it has become increasingly more difficult for the state library to meet its
statutory requirement to maintain a library collection of state agency publications. In order to comply with this
requirement NH State Library entered into an agreement with RTFS originally approved by G&C 06/25/08 # 26.

This agreement will allow PTFS to continue ASP Hosting and Maintenance and Support for the State Library's
Spider 2 Synchronizer, for the period of July 1, 2010 through June 30, 201 1. Additionally PTFS will supply
support and maintenance for ArchivalWare on hosted environment for 5,000 records and technical support for up
to 48 hours.

This agreement is retro-active as the vendor did not submit the required paperwork in a timely manner.

Respectfully submitted

X V,. ̂
Van McLeod

Commissioner

20 Park Street. Concord. New Hampshire 0.L3UI-63I4
Telephom:: 603.'271-2540 FAX; 603/271-6826 E-nwil; van.nK!eodffi'dcr,nh.i;ov

ww\v.state.»h.u&'iilicultnrc Help Line TTD Relay 603.22.^-4().t.t



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hftzen Dr., Concord, NH 03301

Fax: 603-271-1516 TOO Access; 1-600-735-2964

»vww.nh.gov/doit

Peter C Hastings
Imtrim Commissioner

November 2,2010

Van McLeod, Commissioner
State of New Hampshire
[)epanment of Cultural Resources
20 Patic Street

ConconJ, NH 03301-6314

Dear Commissioner McLeod:

This letter represents formal notification that the Department of information Technology (DolT)
has approved your agency's request to enter into a contract amendment with Progressive Technology
Federal Systems, Inc. (PTFS), 6400 Goldsborough Road, Suite 200, Bethesda MD 20817, Vendor
Number 134900, describ^ below and referenced as OIT No. 2008-007 Amendment 2.

This is a request to amend the digital archiving contract with PTFS by extending the
hosting and maintenance agreement for the ArchivalWare ASP and the Spyder 2
Synchronizer ASP and equipment through June 30, 2011. Also included in this
amendment are professional service hours to configure the spidering application. The
amendment amount is S21,522.30, increasing the total contract not to exceed amount
froni $66,627.80 to $81,150.10.

This project is set forth in die Department of Cultural Resources Information Technology
Plan for 2008-2011, as noted in Project Concept Document 2008-70, Project Name:
Digital Archiving.

A copy of this letter should accompany the Department of Cultural Resources submission to the
Governor and Executive Council for approval.

Sincerely,

Peter C. Hastings

PCH/efg
OIT 2008-007-2

RID 10182

cc: Kathleen Stanick, Business Administrator, Department of Cultural Resources



state of new HAMPSHIRE

DEPARTMENT OF CULTURAL RESOURCES

DIGITAL ARCHIVING

CONTRACT 2008-007

CONTRACT AMENDMENT 2

WHEREAS, pursuant to an Agreement approved by Governor and Council, as a result of RFP #2008-007, on
June 25,2008, Item #26 (herein after refeired to as the "Agreement"), Progressive Technology Federal Systems. Inc.
(FTPS) (hereinafter referred to as the "Vendor') agreed to supply certain services upon the terms and coi^itions
specified in the Agreement and in consideration of payment by the Department of Cultural Resources (hereinafter
referred to as the "Department"), certain sums as specifted therein;

WHEREAS, pursuant to the Agreement Section 13.16 and the provisions of the Agreement, the Agreement may
be modified or amended only by a written instrument executed by the parties thereto and approved by the Governor and
Executive Council:

WHEREAS, pursuant to an amendment to said contract (Amendntent I) the Governor by Governor and Council
on August 19,2009 (Item 38) approved additional enhancements of Unemployntent Insurance processes and systems
under said contract by increasing lite amount by S23.567.80 from S43.060.00 to S4S6.627.80 and extending the end dale
to June 30.2010;

- WHEREAS, the Vendor and the Department have agreed to amend the Agreement in certain respects;

WHEREAS. The Departntent and the Vendor seek to clarify the Agreement by extending the end date and
iiKreasing the total contract Price.

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions contained in the
Agreement and set forth herein, tlw parties agree a.s follows:

A. Tlie Contract Agreement/General Provisions is hereby amended as follows:

1. Antend Section 1.6 of the General Provisions of the Agreement to reflect a new completion date of June 30.
2011.

2. Amend Section 1.8 of the General Provisions of the Agreement by increasing the Price Limitation by
S-M;522.-30 from-S66.627.B0i(rS86rB0r»0 ^ =

B. Exhibit A; Scope of Work/Services of the Agreement is herd>y amended as described in Table I:

Table 1

Contract U 2008-007

Exhibit A Section

Nnmbcr

AMENDED TEXT

Section S Add Section 5.2 as follows:

5.2 Amendment 2 Service AgreenKnt

5.2.1 Digital Archiving Solution - ASP Model
Service includes ArcliivalWare on hosted environment for one year, not to
exceed 10 GB or 12.500 records. Hosting period will exteixl from July 1. 2010
through June 30, 2011.

5.2.2 Spidering Solution .
ASP Hosting service for NHSL's Spyder 2 S)'nchronizer for a one year period
from Julv 1. 2010 through June 30.2011. Solution also includes maintenance

Initial all pages ^
Vendor Initials j

2008-007 Contract Amendment I

Page I of4



STATE OF NEW HAMPSHIRE

DEPARTMENT OF CULTURAL RESOURCES

DIGITAL ARCHIVING

CONTRACT 2008-007

CONTRACT AMENDMENT 1
and support for (Ite Spyder 2 Synchronizer for a one year period fronv July 1,
2010 through June 30.2011 and professional service hours to configure
spidering application for use against TBD websites.

Exhibit B of the Agreement is hereby amended as follows:

1. Delete the first paragraph of Section I. I and replace with the following to reflect the amended price and ending date:

1.1 Firm Fixed Price

This is a Firm Fixed Price (FFP) Contract totaling $88,150.10 for the period between the E^ctive Date and
June 30,2011. RTFS. Iik. shall be responsible for performing its obligations in accordance with the Contract.
This Contract will allow RTFS, Inc. to invoice the State for the following Activities, Deliverables, or
Milestones at fixed pricing/rates appearing in the price and payment tables below:

2. Amend the Deliverables and Rricing by modifying Table 2A to read:

Table 2A - Amendment 1 Deliverables and Pricing

Description License Type Qnantlty Net Price

Tech Products

Spider 2 Synchronizer ASR ASP Hosting service for NHSL's Spider 2
and Maintenance and Synchronizer and maintenance and
Stqtport .' _ _ . support for one year period from July 1,

2tJiU through June 30,2UI1 •OhelTT
Application Products

ArthivalWare ASP ArchivalWare on hosted environment for

one year not to exceed 10 GB or 12,500
records. Service includes support and
mamienance for one year period July 1,
2010 through June 30.2011.

Other Services

One(l) I $ 10,000.00

Professional Service Hours Work with the State to configure spidering
solution application for use against TBD
Websites. S 7322.30

Grand Total

S 21322JO

Initial all pages ^
Vendor Iniiial5f"v2j

2008-007 Contract Amendment 1

Page 2 of 4



STATE OF NEW HAMPSHIRE

DEPARTMENT OF CULTURAL RESOURCES

DIGITAL ARCHIVING

contract 2008-007

CONTRACT AMENDMENT 1

3. Delete Section 2 and replace with the following to reflect (he amended price:

2. TOTAL contract PRICE

Notwitlistanding any provision in the Contract to the contrary, and notwithstanding unexpected
circumstances, in no event siiall the total of all payments made by the State exceed S88,150.10 ("Total
Contract Price**). Hie payment by tlie State of the total Contract price shall be the only and the
complete reimbursanent to FTPS. Inc. for all fees and expenses, of whatever nature, incurred by PTFS.
Inc. in the perfonnance hereof. The Slate will not be responsible for any (rave) or out of pocket
expenses incurred in the perfonnance of the Services performed under this Contract.

Table 2 Contract 2009-007 - Digital Archlrlng, Contract Amendment Descriptions

CONTRACT AND

AMENDMENT

NUMBER

AMENDMENT TYPE EFFECTIVE

DATE

ENDING

DATE

CONTRACT

AMOUNT

Contract #2008-007 Original Contract 06/25/08 06/30/09 S 43,060.00

Amendment # 1 First Amendment (1) 07/01/09 06/30/10 $23W^0

Amendment 0 2 Second Amendment (2) 7/1/10 6/30/11 121,52230

CONTRACT TOTAL S 88.150.10

Except as provided herein, all provisions of the Agreement shall remain in full force and effect. This modification shall
lake effect upon the approval date from the Governor and the Executive Council.

parties have hereunto set their hands as of (he day and ypar first above writiai.S W OF

ho
Date:

Anthony J. Berlcant, VP Finance
Progressive Technology Federal Systems, inc.

Corporate Signature Notarized:
STATE OF

COUNTY OF fi4AiuJQJYiUA^
On (his the day of 2010, before me,
SuMUaJ ^L£ufLi the unHer«iPii, the undersigned OfTiccr hMr^4auu aeCAjMr,
personally appeared and acknowledged her/himself to be the vilS PAesioiN' AuJM/jcjc
ofP£^tiK<iufi . a corfMration, and that she/he, as such

\f ̂  ki being authorized to do so, executed the foregoing instrument for
the purposes (herein contained, by signing the name of the corporation by her/himself as

P. /w mkiu .

IN WITNESS WHEREOF 1 hereunto set niy hand and official seal.

Initial all pages
Vendor Initialsx/v,

2008-007 Contract Amendment I
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF CULTURAL RESOURCES
DIGITAL ARCHIVING

CONTRACT 2008-007

CONTRACT AMENDMENT 1

Notary Fublic/Jublixe ef (he Pcaiie

My Commission Expires: My CwnJTl. .23^2

(SEAL)

Date
Michael York, State Libi
State of New Hampshire
Department of Cultural Resources

Approved by the Attorney General (Form, Substance and Execution)

:  lljz\lb

ofNew[Qie 01INC

'ô hW

Date:
hire, Department of Justice

Initial all pages 2008-007 Contraci Ameiximeni 1
Vendor lnittal»s^ Page 4 of 4



department of ̂ tate

CERTIFICATE

I, William M. Gardner, Secretary of State of the State of New Hampshire, do hereby

certify that PROGRESSIVE TECHNOLOGY FEDERAL SYSTEMS. INC, a(n)

Maryland corporation, is authorized to transact business in New Hampshire and qualified

on October 1S, 2010. I further certify that all fees required by the Secretary of State's

office have been received.

In TESTIMONY WHEREOF, I hereto

set my hand and cause to be affixed
the Seal of the State of New Hampshire,
this 15**" day of October, A.D. 2010

William M. Gardner

Secretary of State



CERTinCATE OF AUTHORITY

Authorization to Enter into Contracts with New Hampshire State Library

Resolution

THIS IS TO CERTIFY that the following is a true and correct excerpt facsimile from a resolution adopted at a

meeting of the Board of Directors of Progressive Technoloev Federal Svsiems. Inc. on

August 2.2000 ^at which time a quorum was present and voted, and further that

said resolution has not been rescinded, altered or amended and is still in full force and effect.

**Be it resolved that Anthony J Berkant
is hereby authorized on behalf ofthis Organization to enter into contracts with the State ofNew Hampshire
and to execute any and all documents, agreements and other instruments, and any amendments, revisbr^, or
modijtcations, thereto, as s/he may deem necessary, desira^teVf\appropriate."

Signed:
(Signature fforgani^tiaf/s Secretary)

Printed Name:,

Notary Certification

STATE OF

COUNTY OF jlUeMjyini.u^

'he day of 20/g before the undersigned officer, personally appeared

or satisfactorily proven to be the person whose name appears above,
(prini name pf pcoon whose signalure is being notarized)

and acknowledged s/he executed this document in the capacity indicated.

Notary Public/Justice of the Peace
Printed Name: Sha/Lon
My Commission Expires: Mv i:" "

i^The'Resolution date-mi

The Notary date miiiist be^jsanifc^fe'ofc^etfS^^^SS^ on th& Ajqicridb^



ACORQ, CERTIFICATE OF LIABILITY INSURANCE
OATCpamrrrm

10/18/2010
''oajctn 301.2S8.7773 FAX 301.2S8.Sill

LowB^Tillscn ZnsurancB k Assoc., Inc.
1370 Piccard Drive

Suite #150

Rockville, KD 208S0

THIS CERTtFICATE tS ISSUED AS A MATTER OF INFORMATION
ONLY AND CONFERS NO RIGHTS UPON THE CERTIRCATE
HOLDER. THIS CERTIFICATE DOES NOT AMEND. EXTEND OR
ALTER THE COVERAGE AFFORDED BY THE POUCIES BELOW.

INSURERS AFFORDINQ COVERAGE NAICt

MtuREo Progressive Technology Federal Systems, Inc.

6400 Goldsboro Road

Suite 200

Bethesda, NO 20817

1

nsurera: The Trav Prop Cas Ins Co Am 25674

MSUR6RB: The Travelers Indemnity Ceaa>'n 2S6S8

wsuRERC: Famlngton Casualty 41483

MSURSIO:

NSURERE:

COVERAQES

THE POUCES OF INSURANCE LISTED BELOW HAVE BEEN iSSUEO TO THE INSURED NAMED ABOVE FOR THE POLCY PERIOD MDCATED. NOTWfTHSTANDMG
t*€( REQUIREM8<T, TERM OR CONOfTION OF ANY CONTRACT OR OTHS) DOCUMENT WITH RESPECT TO WHICH THIS CERTIFICATE MAY BE 6SUE0 OR
MAY PERTAIN. THE INSURANCE AFFORDED BY THE POUCtES DESCRSS) HEREW IS SUBJECT TO AU THE TERMS. EXCLUSIONS AM) CONDITIONS DF SUCH
POLCCS. AGCREOATE LMTS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
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New Hampshire State Library
Administrator of Library Operations
20 Park Street
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' Concord, NH 03301
1

AUTHORSCO REPREUNTATNE ,J

Harry Lowe/XIN
ACORD 25 (2009A)1) 01988-2009 ACORD CORPORATION. All rt0hts rsssrved

Tht ACORD name snd logo are raglslered marks of ACORD



! WtBL STATE OF NEW HAMPSHIRE
i|5SW DEPARTMENT OF CULTURAL RESOURCES
1  Division of Arts, Division of Historical Resources,

Division of Libraries, Film and Television Office

'  Office of Curatorial Services
2 a • I • •' I • ■ American Canadian French Culiural Exchange Commission.

Administratively Attached

Vao McLeod, Commissioner

June 29.2009 G St (^^^OVOd
r f '"o

His ExceUeiKy Governor J<rfm H Lynch "
AxkI the HoTKtrable Coimcil r.

State House —
Concord, NH 03301

REQUESTED ACTION

Authorize the Department of Cultural Resources to retro-actively amend a contract with Progressive Technology
Federal Systems, Inc. (PTFS, Inc.) vendor code 134900 of Bethesda, Maryland, originally approved by Governor
and Council on June 25,2008 (G&C ̂26) f«v the digital archiving and capturing solution for bom-digital state of
NH publications, by increasing the amount by $23,567.80 to $66,627.80 and extending the end date to June 30,
2010, retro-active to July 1,2009. Federal Funds are available as follows;

Federal Library Programs FY 2010
010 - 034 - 7180- 102 - 0731 $23,567.80

EXPLANATION

The New Hampshire State Library is mandated by RSA 202-8: New Hampshire Government Information
Dissemination and Access Act (Sections 6, 7 AS) to serve as the state repository and access point for New
Hampshire's state agency publications. As state agencies increasingly produce their publications in "bom-digital"
formats as opposed to print versions, h has become increasingly more difficult for the state library to meet its
statutory requirement to maintain a library collection of state agency publications. In order to comply with this
requirement NH State Library entered into an agreement with PTFS originally approved by G&C 0^5/08 # 26.

This agreement will allow PTFS to continue ASP Hosting and Maintenance and Support for the State Library's
Spider 2 Synchronizer, for the period of July 1. 2009 through June 30, 2010. Additionally PTFS will supply
support and maintenance for ArchivalWare on hosted environment for 5,000 records and technical support for up
to 4$ hours.

This agreement is retro-active as the vendor did not submit the required paperworic in a timely manner.

Respectfully sulxnitted

Van McLeod

Commissioner

20 Park Street. Concord, New Hampshire 03301-6314
Telephone: 603/271-2540 FAX: 603/271-6826 E-mail: vmcleod/glibrarv.state.nh.us
www.state.nh.us/nhculmrc Help Line TTD Relay 603/225-4033



STATE OF NEW HAMPSHIRE

DEPARTMENT OF CULTURAL RESOURCES

DIGITAL ARCHIVING

CONTRACT 2008^7

CONTRACT AMENDMENT 1

WHEREAS, pursuant to an Agreement ̂ >proved by Governor and Council, as a result of RFP #200S'>007, on
June 23,2008, Item #26 (herein after referred to as the "Agreement^, Progressive Technology Federal Systems, Inc.
(PTFS) (hereinafta referred to as the '^Vendor') agreed to supply certain services upon the terms and condlticos
q)ecifi^ in the Agreement and in consideration of psyment by Ac Department of Cultural Resources (haeinafter
referred to as the "Department"), certain sums as specified therein;

WHEREAS, pursuant to the Agreement Section 13.16 and the provisions of the Agreement, the Agreement may
be modifted or amend^ onty by a written instrument executed by the parties thereto and ̂ >proved by the Governor and
Executive Council;

WHEREAS, the Vendor and the Department have agreed to amend the Agreement in certain respects;

WHEREAS, The Department and the Vendor seek to clarify the Agreement by adding services, extending the
end date and increasing the total contract Price.

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditims contained in the
Agreement and set forth herein, the parties agree as follows:

The Contract Agreement/General Provisions is hereby amended as follows:

1. Amend Section 1.6 of the General Provisions of the Agreement to reflect a new completion date of June 30,
2010.

2. Amend Section 1.8 of the General Proviskms of the Agreement by increasing the Price Limitation by
$23,367.80 from $43,060.00 to $66,627.80.

Exhibit A: Scope of Work/Services of the Agreement is hereby amended as described in Table 1:

Table 1

M

-TfN*.

SecdonS AddSectiooS.l: Amendment 1 Service Agreement as followi;

3.1 Amendment 1 Service Agreement

3.1.1 Digital Archiving Solution - ASP Model
Service includes ArchivalWare on hosted environment for one year, not to
exceed 10GB or 3.000 records. Hosting period will extend from July 1,2009
through June 30,2010.

3.1.2 Spidering Solution
ASP Hosting service for NHSL's Spyder 2 Synchronizer for a one year period
from July 1,2009 throu^ June 30,2010. Solution also includes maintenance
and support for the Spyder 2 Synchronizer for a one year period from July 1,
2009 through June 30,2010 a)d48 professional service Imurs to configure
spidering application for use against TED websites.

Initial all pages
Vendor Initials

2008-007 Contract Amendment 1
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Exhibit B of the Agreement b hereby oneoded u follows:

1. Delete the first paragraph of Section 1.1 and replace with the following to reflect the amended price and ending date:

1.1 Firm Fixed Price

Thb b a Firm Fixed Price (FFP) Cootract totaling 866,627.80 for the period between the Effective Date and
Jane 30,2010. PTFS, Inc. shall be responsible for performing its oblig^ons In accordance with the Contract
Thb Cootract will allow PTFS, Inc. to invoice the State for the. following Activities, Deliverables, or
Milestones at fixed pricing/rates appearing in the price and p^ment tables below;

2. Amend the Deliverables and Pricing by adding Table 2A.

Table 2A - Amendmeiit 1 Deliverables and Pridng

Dcscriptioa Ucense Tvne OoantttY Net Price

rechProdocta

ASP Hosting service for NHSL's Spider 2
Synchronizer for <me year period firm

Spider 2 Synchronizer ASP July 1.2009 through June 30.2010 One(l) S 5,150.00

Spider 2 Synchronizer Maintenance and Support for the Spider 2
Maintenance and St^jpoit Synchronizer for a one year period from

July 1,2009 throuxh June 30,2010

Ooc(l) S 2,017.80

ArchtvalWare

AppAeadOD Prodneta

ArchivalWare ASP ArchivalWare on hosted environment for

one year not to exceed 10 GB or 5,000
rec<^. Service includes support and
maintenance for one year period July 1,
2009 through June 30.2010.

One(l) s 8,000.00

Ottter Servlcca

Work whh the State to configure ̂ idering
sohition ̂ ^lication for use against TBD

Professional Service Hours Websites.

Forty eight (48)
hours® SI 75/hr s 8.400.00

GnudTotnl

$23367.80

Initial all pages
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3. Delete Section 2 end replace with the following to reflect the amended price:

2. TOTAL CONTRACT PRICE

Notwithstanding any provisicn in the Contract to the contrary, and notwithstanding unexpected
circumstances, in no event shall the total of all payments made by the State exceed $66,627.80 C*Tota!
Contract Price'*)- The payment by the State of the total Contract price shall be the only and the
complete leimbursement to PTFS, Inc. for all fees and expenses, of udiatever nature, incurred by PTFS,
Inc. in the performance hereof. The State will not be responsible for any travel or out of pocket
expenses incurred in the performance of the Services perfoimed under this Contract.

Table 2 Contract 2009-007 • Digital Archiving, Contract Amendment Descriptiotts

cnms^AND
mtmSiarT
NtniiBBR'

AfrfSNM

i . • •
t

'  i • •

iENT'miB

Contract #2008-007 Original Contract 06/25/08 06/30/09 $ 43,060.00

Amendment # I First Amendment(l) 07/01/09 06/30/10 S 23,567.80

COIfIRA
I  . •

i

TT XaXAL , u
■'f • ' . :

.  . r.

Except as provided herein, all provisions of the Agreement shall remain in fixll force and effect. This modification shall
take effect upon the approval date from the Governor and the Executive Council.

IN WITNESS WHEREOF, the parties have hereunto set their hands as of the day and year first above written.

Date:
Dan Quitm, VP, Sales and Marketing
Progressive Technology Federal Systems, Inc.

Corporate Signature Notarized:
STATE OF

COUNTY OF

On this the day of. 2009, before me,
, the undersigned Officer,

personalty appeared and acknowledged her^tmself to be the ,
of , a corporation, and that she/he, as such

being authorized to do so, executed the foregoing instrument for
the purposes therein contained, by signing the name of the corporation by her/himself as

IN WITNESS WHEREOF I hereunto set my hand and official seal.

Notary Public/Justice of the Peace

Initial all pages.
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My Commission E}q)tres:

(SEAL)

Date:

Michael Yoric, State Librarian
State of New Hampshire
Department of Cultural Resources

Approved by the Attorney GeoMnl (Form, Sobataoce and Execntioo)

Date;

State of New Hampshire, Department of Justice

initial all pages 2008-007 Contract Amendment 1
Vendor Initials Page 4 of4
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF CULTURAL RESOURCES
Division of Ans. Division of Historical Resources.
Division of Libraries. Film and Television Office

OfHce of Curatorial Services

American Canadian French Cuhuru! Fxchanftc Commission.
Admtnistraih'ely Attached

Van McLeod, Commissioner

^15

June 4, 2008

His Excellency Governor John H Lynch
And the Honorable Council

State House

Concord. NH 03301

Pi

naxe

REQUESTED ACTION

The Department of Cultural Resources/New Hampshire State Library seeks approval to enter into a sole
source agreement with Progressive Technology Federal Systems, Inc. (PTFS, Inc.) vendor code 134900
of Bethesda, Maryland in the amount of S43,060.00 to provide a digital archiving and capturing solution
for bom-digital state of NH publications, to be effective upon Govemor and Council Approval through
June 30, 2009. Funds are available as follows;

Federal Library Programs

010-034-7180-099-0465

FY 2009

$43,060.00

EXPLANATION

The New Hampshire Slate Library is mandated by RSA 202-B: New Hampshire Governmenl
Information Dissemination and Access Act Sections 6, 2 & 8) to serve as the state repository and access
point for New Hampshire's state agency publications. As state agencies increasingly produce their
publications in "bom-digital" formats as opposed to print versions, it has become increasingly more
difficult for the state library to meet its statutory requirement to maintain a library collection of state
agency publications. This agreement will be used to obtain an ASP solution for a digital content
management system and the staff training to store, preserve, search and retrieve bom-digital state of NH
publications.

An estimated analysis ofNH agency publications conducted recently indicated that the majority of
documents produced in state government are now being published in digital format. Since 2001, the
state library has maintained a successful and productive relationship with a library software vendor
called SirsiOynix to provide a statewide union catalog called the New Hampshire Automated
Infomiation System (NHAIS). The optimal digital asset management solution must allow for seamless
integration with federated search solutions and legacy systems such as our existing SirsiDynix NHAlS
system.

20 Park Street. Concord. New Hampshire 03301-6514
Telephone; 603.'27l-2540 FAX: 603.'271-6826 £-inail' vmcleod<R'librarN'.5tate.nh.us
www.state.nh.u&/nhculture Help Line TTD Relay 603/'22.^-4033



Sole source approval sought as SirsiDyaix has advised purchasing a digital archiving and capturing
solution from its long-term partner vendor, FTPS, Inc. PTFS offers a scalable COTS (Commercial Off-
the-Sbelf) solution called Arrival Ware and Spider Synchronizer as an ASP option for a digital content
management system that would locate, capture, store, preserve, search and retrieve bom-digital state
publications.

As a leading systems integration company that specializes in digital archiving, content digitization, and
library services and solutions, Progressive Technology Federal Systems, Inc. (PTFS) clients include
federal and state government agencies such as U.S. Marine Corps, Wyoming State Library Utah State
Library and Vermont State Library. PTFS, Inc. is the vendor of choice for SirsiDynix as well as the New
Hampshire Slate Library's vendor of choice. ArchivalWare and Spider Synchronizer provides an
integrated turnkey "total solution" system with a Z39.50 module, standards compliant, file-type agnostic
database as well as on-site and off-site professional services.

espectfully submi

Van McLeod

Commissioner
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STATE OF NEW HAMPSHIRE
OFFICE OF INFORMATION TECHNOLOGY

Office of the Governor

27 Hazen Dr.. Concord. NH 03301

603-271-2843 1-800^-3345 x2843

Far 603-271-1516 TOD Access: 1-800-735-2%4

Richard C. Bailey, Jr.
Chief Information Officer

June S, 2008

Van McLeod, Commissioner
State of New Hampshire
Department of Cultural Resources
20 Park Street

Concord, NH 03301-6314

Dear Commissioner McLeod:

This letter represents formal notification that the Office of Information Technology (GIT)
has approved your agency's request to enter into a contract with Progressive Technology Federal
Systems, Inc. (PTFS), 6400 Goldsborough Road, Suite 200, Bethesda MD 20817, Vendor
Number 134900, described below and referenced as OIT No. 2008-007.

This is a request to enter into a contract for a hosted digital archiving solution
with spidering project. The contract will become effective upon Governor and
Council approval through June 30, 2009. The term may be extended annually at
the sole option of the State for additional periods up to five (5) years, subject to
the parties' prior written agreement on applicable fees for each extended term, up
to but not beyond June 30,2014. The amount of the contract is not to exceed
S 43,060.00.

This project is set forth in the Department of Cultural Resources Information
Technology Plan for 2008-2011, as noted in Project Concept Document 2008-70,
Project Name: Digital Archiving.

A copy of this letter should accompany the Department of Cultural Resources submission
to the Governor and Executive Council for approval.

Sincere!

Richard C. Bailey, Jr

RCB/efg
orr 2008-007

RID 6536

cc: Kathleen Stanick, Business Administrator



STATE OF NEW HAMPSHIRE

DEPARTMENT CULTURAL RESOURCES

NEW HAMPSHIRE STATE LIBRARY

DIGITAL ARCHIVING

CONTRACT 2008-007

CONTRACT DOCUMENT

CONTRACT AGREEMENT

The State of New Hampshire and the Contractor hereby mutualh' 8(ret as followa:

GENERAL PROVISIONS

]. 1 State Agency Name

Department of Cultural Resources,
New Hampshire State Library

1.2 State Agency Address

20 Park Street, Concord, NH 03301

] .3 Contractor Name

Progressive Technology Federal Systems,
(PTFS). Inc.

1.4 Contractor Address

6400 Goldsborough Road, Suite 200, Bethesda MD
20817

1.5 Account No.

010-034-7180-046-0465

1.6 Completion Date
June 30, 2009

1.7 Audit Date 1.8 Price Limitation

$43,060.00

1.9 Contiacting Officer for Stile Agency MO Slate Agency Telephoise Number

an 1
Ml Contractors] M2 Name &. Title of Contractor Signor

>aD Quinn, VP, Sales & Marketing

M3 Acknowledgement ̂ te of .County of

On , before the undersigned officer, personally appeared the person identified in block M2 or
satisfactorily proven to be the person whose name is signed in block l.ll, and acknowledged that s/he executed this
document in the capacity indicated in block 1.12.
M3.1 Si^iature ofNotary Public or Justice of the Peace

sea

MAROARET M. CLAUNCH
NOTARY PUBLIC STieE OF MARYLAND
My Cotnmiasicn Exptias January 16,2010

1.13.2 Name & Title ofNotary or Justice of the Peace

(fy. (LfcLUAc/b A' L lit
1.14 Stale Agency Signaiurefs)

91.17

roval by the or £ CouiTCi

By

.15 Name/Title of Stale Agency Signorfs)

M 6 Approval by Depaiti^nt of Personnel (Rate of Compensation for Individual Consultants)

By: ^ r\ _ Director. On:
nep^^Forti^ Substa)^ and Execution)

Assistant Attorney General, On:

On:

2008-007 DCR Dlgila] Archiving
Initial All Pages: 7^ /
PTFS's initials; W 6/2/2008 Page 1 of30



STATE OF NEW HAMPSHIRE

DEPARTMENT CtJLTURAL RESOURCES

'  NEW HAMPSHIRE STATE LIBRARY

DIGITAL ARCHIVING

CONTRACT 2008-007

CONTRACT DOCUMENT
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STATE OF NEW HAMPSHIRE

DEPARTMENT CULTURAL RESOURCES
NEW HAMPSHIRE STATE LIBRARY

DIGITAL ARCHIVING

CONTRACT 2008-007

CONTRACT DOCXMENT

TERMS AND DEFINITIONS

Acceptance Notice from the State that a Deliverable has satisfied

Acceptance Test or Review.

Acceptance Criteria The criteria a product must meet to successfully complete a
test phase or meet del ivery requirements.

Agreement A contract duly executed and legally binding.

Certification or Certify Written Certification and full supporting and written
documentation (including, without limitation, test results as
applicable) that PTES has completed development of the
Deliverable and certified its readiness for applicable
Acceptance Test and/ or Review.

Change Control Formal process for initiating changes to the proposed solution
or process once development has begun.

Change Order Formal documentation prepared for a proposed change in the
specifications.

Confidential Infonnation Information required to be kept confidential from unauthorized
disclosure under the Contract.

Contract This agreement between the State of New Hampshire and PTFS,
which creates binding obligations for each party to perform as
specified in the Contract Documents.

Contract Documents Documents that comprise this Contract (See Statement of
Work, Section I.I: Contract Documents)

Contract Managers The persons identified by in the Statement of Work (SOW)
Section 4: Contract Management.

COTS Commercial-off-the-shelf software

Data State's records, files, forms, data and other documents or
infonnation that shall be used during the Contract Term.

Deficiencies A failure, deficiency, or defect in a Deliverable resulting in a
Deliverable, the Software, or the System, not conforming to its
Specifications.

Class A Deflciency - So/hvare - Critical, does not allow
System to operate, no work around, demands immediate
action; Written Documentation - missing significant
portions of infonnation or unintelligible to State; JVon
Software - services were inadequate and require re-
performance.

Class B Deficiency - Softoare - important, does not stop
operation and/or there is a work around and user can

2008-007 OCR Digital Archiving Contract-Statement of Work
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CONTRACT 2008-007

CONTRACT DOCUMENT

perform tasks: Writitn Oocuinentatioii - portions of
information are missing but not enough to make (he
document unintelligible; Non Sofnvare • Services were
deficient, require reworking, but do not require re-
performance.

Class C Deficiency - Software - minimal, cosmetic in nature,
minimal effect on System, low priority and/or user can use
System; Written Documentation - minimal changes
required and of minor editing nature; Non Software •
Services require only minor reworking and do not require
re-performance.

Deliverables Any Written, Sofbvare, or Non-Software Deliverable (letter,
report, manual, book, other), provided by PTFS to the State
under the Contract.

Documentation All information that describes the installation, operation, and
use of the Software, either in printed or electronic format.

Effective Date The date on which the Contract takes effect upon Governor
and Executive Council approval. .

Extended Term Period of the Contract from the end of the initia) Contract date

through the end date of the new period set by the Contract
amendment

Finn fixed Price

Contract

A contract with a fixed price that is not subject to increase, i.e.,
adjustment on the basis of PTFS's cost experience in
performing the Contract

Fully loaded Rates are inclusive of all allowable expenses, including, but
not limited to: meals, hotel/housing, airfare, car rentals, car
mileage, and out of pocket expenses.

GAAP Generally Accepted Accounting Principles

Governor and Executive

Council

The New Hampshire Governor and Executive Council.

Implementation The process for making the System fully operational for
processing the Data.

Implementation Plan Sets forth the transition from development of the System to full
operation, and includes without limitation, training, business
and technical procedures.

Key Project Staff Personnel identified by the State and by PTFS as essential to
work on the Project.

Non-Exclusive Contract A contract executed by the State that does not restrict the State
from seeking alternative sources for the Deliverables or
Services provided under the Contract.

Non-Software Deliverables that ore not Software Deliverables or Written

2008-007 DOR Digital Archiving Contract-Siatcmenl of Work
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NEW HAMPSHIRE STATE LIBRARY

DIGITAL ARCHIVING

CONTRACT 2008-007

CONTRACT DOCUMENT

Deliverables Deliverables, e.g.. meetings, help support, services, other.

Normal Business Hours Normal Business Hours - 8:00 a.m. to 5:00 p.m. EST, Monday
through Friday excluding State of New Hampshire holidays.
State holidays are: New Year's Day, Martin Luther King Day,
President's Day, Memorial Day, July 4'*', Labor Day, Veterans
Day, Thanksgiving Day, the day after Thanksgiving Day, and
Christmas Day.

Notice to Proceed (NTP) The State Contract Manager's direction to PTFS to begin work
on the Contract on a given date and time.

Office of Information

Technology fOIT)

The Onice of Information Technology established under RSA
4-D within the Office of the Governor.

Operating System System is fully functional, all Data has been loaded into the
System, is available for use by the State in its daily operations.

Order of Precedence The order in which Contract/Documents preside in the event of
a conflict or ambiguity.

PTFS Progressive Technology Federal Systems, Inc.

Project The planned undertaking regarding the entire subject matter of
the Contract and the activities of the parties related hereto.

Project Team The group of State employees and PTFS personnel responsible
for managing the processes and mechanisms required such that
the Services are procured in accordance with the Work Plan on
time, on budget and to the required specifications and quality.

Project Managers The persons identified in Statement of Work, Section -4:
Contract Manaxmeni.

Proposal PTFS* written proposal descnbing the services and products to
be furnished under the Contract

Regression Test Plan A plan integrated into the Work Plan used to ascertain whether
fixes to defects have been correct and/or have caused errors

elsewhere in the application/process.

Review Period The period set for Review contained in the Work Plan for a
Deliverable. If none is specified, then five (5) business days
shall apply.

Schedule The dates described in the Work Plan for deadlines for

performance of Services and other Project events and
activities.

Services The work or labor to be performed by PTFS on the Project as
described in the Contract.

Software Digital Archiving Software with Spidering provided by PTFS
under the Contract

Software License Licenses provided to the State under this Contract.

Solution The Solution consists of the total solution, which includes,
without limitation. Software and Services, addressing the

2008-007 OCR Digital Archiving Contract-Statenwnl of Work
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DIGITAL ARCHIVING
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requirements and terms of the Specifications.

SOW Statement of Work

Speciflcations The written specifications that set forth the requirements which
include, without limitation, this RFP, the Proposal, the
Contract, any performance standards, Documentation,
applicable state and federal policies, laws and regulations,
State technical standards, subsequent State-approved
Deliverables, and other specifications and requirements
described in the Contract. The Specifications are incorporated,
by reference, as though completely set forth herein.

Spidering The process by which an automated process collects
information from a web site in order to add it to an index.

State STATE is defined as:

State of New Hampshire,
Department of Cultural Resources
20 Park Street

Concord, NH 03301

State Confidential

Records

State's information, regardless of its form, that is not subject to
public disclosure undo* applicable State and federal laws and
regulations, including but not limited to New Hampshire RSA
Chapter 91-A.

State Data Any information contained within State ̂ sterns in electronic
or paper format.

Stale Fiscal Year (SPY) The New Hampshire State Fiscal Year extends from July l"
through June 30** of the following calendar year

Stale Proiect Leader State's representative with regard to proiect oversight.

State Project Manager
(PM)

Slate's representative with regard to project management and
technical matters.

Subcontractor A person, partnership, or company subcontracted by PTFS to
perform under the Contract.

System All Software, hardware, interfaces, and extensions, integrated
and functioning together in accordance with the Specifications.

Test Plan A plan, integrated in the Work Plan, to verify the code
(new or changed) works to fulfill the requirements of the
project. It may consist of a timeline, a series of tests and test
data, test scripts and reports for the test results as well as a
tracking mechanism.

Term Period of the Contract from the Effective Date through a full
12 month period

UAT User Acceptance Test

User Acceptance Testing Tests done by knowledgeable business users who are familiar
with the scope of the project. They create/develop test cases to

2008-007 DOR Digital Archiving Contract-Statement of Work
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confirm the system was developed according to specific user
requirements. The test cases and scripts/scenarios should be
mapped to business requirements outlined in the user
requirements documents.

Warranty Period The period following Acceptance during which PTFS will
provide Warranty Services to the State.

Warranty Releases Code releases that are done during the warranty period.
Warranty Services The services PTFS will provide to the State during the

Warranty Period.

Work Plan The overall plan of activities for the Project created in
accordance with the Contract.

Written Deliverables Written documentation (letter, report, manual, book, other)
provided by PTFS either in paper or electronic formal

2008-007 OCR Digital Archiving Contract-Slatement of Work
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NEW HAMPSHIRE STATE LIBRARY

DIGITAL ARCHIVING
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CONTRACT DOCUMENT

This Contract is by and between the State of New Hampshire, acting through the Department of
Cultural Resources, New Hampshire State Library ("State"), and Progressive Technology Federal
Systems, Inc. (FTPS), a Maryland Corporation, having its principal place of business at 6400
Goldsboro Rd, Suite 200, Bethesda. MD to implement a hosted digital archiving solution with
spidering which will include requirements analysis, E-commercc, process re-engineering, hardware
and software installation, training, support and maintenance.

REOTALS

The Stale desires to have FTPS provide a hosted, Commercial-ofT-the-shelf software system, and
associated Services for the Department of Cultural Resources;

FTPS wishes to provide a hosted, Commercial-off-the-shelf software system and associated Services
for the State.

The parties dwrefore agree as follows:

1. CONTRACT DOCUMENTS

1.1 Contract Documents

This Contract is comprised of the following documents (Contract Documents):

a. The Statement of Work

b. Exhibit A Contract Deliverables

c. Exhibit B Price and Payment Schedule

d. Exhibit C Special Provisions
e. Exhibit D Administrative Services

f. Ej^bitE Implementation Service

g- Exhibit F Testing Services
h. Exhibit 0 Maintenance and Support Services
1. Exhibit H Contractor's Proposal

j- Exhibit 1 Work Plan

k. Exhibit! Software License and related Terms

1. Exhibit K Warranty and Warranty Services
m. Exhibit L Training Services
n. Exhibit M Not applicable with this Contract
0. Exhibit N Certificate of Vote

P- Exhibit 0 Certificate of Authority

q. Exhibit P Certificate of Insurance

2008-007 DCR Digital Archiving Contract-Statement of Work
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STATE OF NEW HAMPSHIRE
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CONTRACT 2008-007

CONTRACT DOCUMENT

1.2 Order of Precedence

In the event of conflict or ambiguity among any of the text of the Contract
Documents, the following Order of Precedence shall govern:

a. State of New Hampshire, Department of Cultural Resources Contract 2008-007.
b. The Contractor Proposal for Contract 2008-007, dated May 5,2008.

1.3 Non-Exclusive, Firm Fixed Price (FFP) Contract

This is a Non-Exclusive, Firm Fixed Price (FFP) Contract with price and term
limitations as set forth in the Contract.

The State may, at its discretion, retain other contractors to provide Services or
deliverables procured under this Contract. PTFS shall not be responsible for any
delay, act, or omission of such other contractors, except that PTFS shall be
responsible for any delay, act, or omission of the other contractors if such delay, act,
or omission is caused by or due to the fault of PTFS.

2. CONTRACT TERM

2.1 Term

The Contract shall take effect after full execution by the parties, and the receipt of
required governmental approvals, including, but not limited to, Governor and
Executive Council approval ("Effective Date").

The Contract shall begin on the Effective Date and exteiKl for a full 12 month
period. The Term may be extended annually, ("Extended Term**) at the sole option
of the State, for additional periods up to five (S) years, subject to the parties* prior
written agreement on applicable fees for each extended term, up to but not beyond
June 30,2014.

PTFS shall commence work upon issuance of a Notice to Proceed by the State. If
PTFS commences work prior to the Effective Date and a Notice to Proceed, such
work shall be performed at the sole risk of PTFS and the State shall be under no
obligation to pay PTFS for any costs bcurred or Services performed.

Time is of the essence In the performance of PTFS*s obligations under the

Coptypqt
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3. COMPENSATION

3.1 Contract Price

Contract price, method of payment, and terms of payment are identified In
Contract Exhibit B: Price and Payment Schedule.

4, CONTRACT MANAGEMENT

The Project will require the coordinated efforts of a Project Team consisting of both PTFS and
Slate personnel. PTFS shall provide all necessary resources to perfonn its obligations under the
Contract. PTFS shall be responsible for managing the Project to its successful completion.

4.1 PTFS's Contract Manager

PTFS shall assign a Contract Manager who shall be responsible for all Contract
authorization and administration. PTFS's Contract Manager is:

Dan Quinn
VP, Marketing and Sales
PTFS. Inc.
6400 Goldsboro Rd, Suite 200
Bethesda, MD 20817
Tel: 301-654-8088x154

Fax: 301-654-5789

Email: dquinn@ptfs.com

4.2 PTFS*s Project Manager

4.2.1 Contract Project Manager
PTFS shall assign a project manager who meets the requirements of the
Contract, including but not limited to, the requirements set forth in the RFP.
PIPS's Selection of the PTFS Project Manager shall be subject to the prior
written approval of the State. The State's approval process may include,
without limitation, at the State's discretion, review of the proposed PTFS
Project Manager's resume, qualifications, references, and background
checks, and an interview. The State may require removal or reassignment of
PTFS's Project Manager who, in the sole judgment of the State, is found
unacceptable to the State or is not performing to the State's satisfaction.

4.2.2 The PTFS Project Manager shall have full authority to make binding
decisions under the Contract, and shall function as PTFS's representative for
all administrative and management matters. PTFS's Project Manager shall
perform the duties required under the Contract, including, but not limited to,
those set forth in Contract Exhibit 1: IVork Plan, Section 2: Roles and
Responsibilities. The PTFS's Project Manager must be available to promptly
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re^xmd during Nonnal Business Hours to inquiries from the State. PTFS's
Project Manager must work diligently and use his/ her best efforts on the
Project. PTFS's Project Manager must be qualified to perform the
obligations required of the position under the Contract.

4.2J PTES shall not change its assignment of the PTFS Project Manager without
providing the State written justification and obtaining the prior written
approval of the State. State approvals for replacement of the PTFS's Project
Manager shall not be unreasonably withheld. The replacement Project
Manager shall have conqsarable or greater skills than the PTFS Project
Manager being replaced; meet the requirements of the Contract; and be
subject to reference and background checks described above in Statement of
Woric (SOW) Section 4.2.1: Contract Project Manager, and in SOW Section
4.10: Background Checks, below. PTFS shall assign a replacement PTFS
Project Manager within ten (10) business days of the departure of the prior
PTFS Project Manager, and PTFS shall continue during the ten (10)
business day period to provide competent project management Services
through the assignment of a qualified interim PTkS Project Manager.

4.2.4 Notwithstanding any other provision of the Contract, the State shall have the
option, at its discretion, to terminate the Contract, declare PTFS in default
and pursue its remedies at law and in equity, if PTFS fails to assign a PTFS
Project Manager meeting the requirements and terms of the Contract.

AJIS The PTFS Project Manager is:

Jennifer Black

Director, Digital Library Solutions
PTFS.Inc
6400 OoldsbOTO Rd, Suite 200
Bethesda,MD 20817
Tel: 301-654-8088x114

Fax; 301-654-5789

Email: jblack@ptfs.com

4.3 PTFS Key Project Staff

43.1 PTFS shall assign Key Project Staff who meet the requirements of the Contract, and
can implement the digital archiving soihvare solution with spidering The State may
conduct reference and background checks on the PTFS Key Project Staff. The State
reserves the right to require renwval or reassignment of PTFS's Key Project Staff
who are found unacceptable to the State. Any background checks shall be
performed in accordance with SOW Section 4.10: Background Checks.
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4.3.2 FTPS shall not change any FTPS Key Project Staff commitments without providing
the State written justification and obtaining the prior written approval of the State.
Slate approvals for replacement of FTPS Key Project Staff will not be unreasonably
withheld. The replacement FTPS Key Project Staff shall have comparable or greater
skills than the FTPS Key Project Staff being replaced; meet the requirements of the
Contract and be subject to reference and background checks described above in SOW
Section 4.2.1: Coniraci Project Manager and in SOW Section 4.10: Background
Cheda,

4J.3 Notwithstanding any other provision of the Contract to the contrary, the State shall
have the option to terminate the Contract, declare FTPS in default and to pursue its
remedies at law and in equity, if FTPS fails to assign Key Project Staff meeting the
requirements and terms of the Contract.

4 JJ.l FTPS Key Project Staff shall consist of the following individuals in
the roles identified below:

Kev Memberfs) Title

Jennifer Black
Director, Digital Library

Solutions

Sergey Yefimov Senior Systems Engineer

Natalia Dandenault Systems Engineer

4.4 State Contract Manager

The State shall assign a contract manager who shall function as the State's representative
with regard to Contract administration. The State Contract Manager is:

Michael York

Department of Cultural Resources
New Hampshire Stale Library
20 Park Street

Concord, NH 03301
Tel: (603) 271-2397
Email: Michael.York@dcr.nh.gov

4.5 State Project Manager

The Sute shall assign a project manager. The State Project Manager's duties shall include
the following:
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a. Leading the Project;
b. Engaging and managing all Contractors;
c. Managing significant issues and risks.
d. Reviewing and accepting Contract Deliverables;
e. Invoice sign-offs;
f. Review and approval of Change proposals; and
g. Managing stakeholders' concerns.

The State Project Manager Is:

Janet Eklund

Department of Cultural Resources
New Hampshire State Library
20 Park Street

Concord, NH 03301
Tel; (603) 271-2393
Email; janeLeklund@dcr.nh.gov

4.6 State Meetings and Reports
The State believes that effective communication and reporting is essential to Project success.

FTPS Key Project StafT shall participate in meetings as requested by the State, in accordance
with the requirements and terms of this Contract.

Introductory Meeting: Participants will include PTFS Key Project Staff and State Project
Leaders from both PTFS and the Office of Information Technology. This meeting will enable
leaders to become acquainted and establish any preliminary project procedures.

KIckofT Meeting: Participants will include the Project Team and major stakeholders. This
meeting is to establish a sound foundation for activities that will follow.

Status Meetings: Participants will include, at the minimum, the PTFS Project Manager and the
State Project Manager. These rbeetings will address overall project status', error report reviews
and any additional topics needed to remain on schedule and within budget. A status and error
report from PTFS shall serve as the basis for discussion.

The Work Plan:inust be reviewed at each Status Meeting and updated, at minmum, on a weekly
basis, in accordance with the Contract

Special Meetings: Need may arise for a special meeting with State leaders or project stakeholders
to address specific issues.
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The PTFS Project Manager or PTFS Key Project Staff shall provide weekly status reports in
accordance with the Schedule and tenns of this Contract. All status reports shall be prepared
in formats approved by the State. Status reports shall include, at a minimum, the following:

a. Project status related to the Work Plan;
b. Deliverable status;

c. Accomplishments during weeks being reported;
d. Planned activities for the upcoming two (2) week period;
e. Future activities; and

f. Issues and concerns requiring resolution.

As reasonably requested by the State, PTFS shall provide the State with information or
reports regarding the Project. PTFS shall prepare special reports and presentations relating
to Project Management, and shall assist the State in preparing repeals and presentations, as
reasonably requested by the State, all at no additional cost to the State.

4.7 State-Owned Documents and Data

PTFS shall provide the State access to all documents, State Data, materials, reports, and
other work in progress relating to the Contract ("State Owned Documents"). Upon
termination of the Contract, PTFS shall turn over all Stale-Owned Documents, material,
reports, and work in progress relating to this Contract to the State at no additional cost to the
State. State-Owned Documents must be provided in both printed and electronic format.

4.8 Records Retention and Access Requirements

PTFS shall agree to the conditions of all applicable State and federal, laws and regulations,
which are incorporated herein by reference, regarding retention and access requirements,
including without limitation, retention policies consistent with the Federal Acquisition
Regulations (FAR) Subpart 4.7 Contractor Records Retention.

PTFS and its Subcontractors shall maintain books, records, documents, and other evidence of
accounting procedures and practices, which properly and sufficiently reflect all direct and
indirect costs invoiced in the performance of their respective obligations under the Contract.
PTFS and its Subcontractors shall retain all such records for three (3) years following

termination of the Contract, including any extensions. Records relating to any litigation
matters regarding the Contract shall be kept for one (1) year following the tenhination of all
litigation, including all appeals.

Upon prior notice and subject to reasonable time frames, all such records shall be subject to
inspection, examination, audit and copying by personnel so authorized by the State and
federal officials so authorized by law, rule, regulation or Contract, as applicable. Access to
these items shall be provided within Merrimack County of the State of New Hampshire,
unless otherwise agreed by the State. Delivery of and access to such records shall be at no
cost to the State during the three (3) year period termination of the Contract and one (1) year
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tenn following litigation relating to the Contract, including all appeals. PTFS shall include
the record retention and review requirements of this section in any of its subcontracts.

The State agrees that books, records, documents, and other evidence of accounting
procedures and practices related to the PTFS's cost structure and profit factors shall be
excluded from the State's review unless the cost of any other Services or Deliverables
provided under the Contract is calculated or derived from the cost structure or profit factors.

4.9 Accouotiog Requirements

PTFS shall maintain an accounting system in accordance with generally accepted accounting
principles. The costs applicable to the Contract shall be ascertainable from the accounting
system.

4.10 Background Checks

The State may, at its sole expense, conduct background screening of the PTFS Project
Manager and PTFS Key Project Staff. The Slate shall maintain the confidentiality of
background screening results in accordance with the Statement of Work, Section 12: Use of
Stale'sIftformation. Confidentiality.

5. DELIVERABLES

5.1 Deliverables and Services

PTFS shall provide the State with the Deliverables and Services required under this Contract,
and as more particularly described in Contract Exhibit A: Contract Deliverables.

5.2 Non-Software and Written Deliverables Review and Acceptance
After receiving written Certification from PTFS that a Non-Software or Written Deliverable
is final, con^Iete, and ready for review, the State will review the Deliverable to determine
whether it meets the Requirements outlined in Contract Exhibit A: Contract Deliverables.
The State will notify PTFS in writing of its Acceptance or rejection of the Deliverable within
five (5) business days of the State's receipt of PTFS's written Certification. If the State
rejects the Deliverable, the State shall notify PTFS of the nature and class of the Deficiency
and PTFS shall correct the Deficiency within the period identified in the Work Plan. If no
period for PTFS's correction of the Deliverable is identified, PTFS shall correct the
Deficiency in the Deliverable within five (5) business days. Upon receipt of the corrected
Deliverable, the State shall have five (5) business days to review the Deliverable and notify
PTFS of its Acceptance or rejection thCTeof, with the option to extend the review period up
to five (S) additional business days. If FTPS fails to correct the Deficiency within the
allotted period of time, the State may, at its option, continue reviewing the Deliverable and
require PTFS to continue until the Deficiency is corrected, or immediately terminate the
Contract, declare PTFS in default, and pursue its remedies at law arvf in equity.
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5.3 System/Software Testing and Acceptance

System and SoOwsre Testing and Acceptance shall be performed as set forth in the Contract
Test Plan and as nrare particularly described in Contract Exhibit F: Testing Seiyices.

6. SOFTWARE

6.1 Digital Archiving Software and Documentation

FTPS shall provide the State with digital archiving with spidering Software licenses and
Documentation set forth in the Contract, and partiuclarly described in Exhibit J; Software
License and Related Terms.

6.2 Digitial Archiving Software Support and Maintenance

FTPS shall provide the State with digital archiving with spidering Software support and
maintenance Services set forth in the Contract, and particularly described in Exhibit J:
Software License and Related Terms.

7. WARRANTY

FTPS shall provide the Warranties and Warranties Services set forth in the Contract, and
particularly described in Exhibit K: Warranty and Warranty Services.

8. SERVICES

PTFS shall provide the Services required under the Contract Documents. All Services shall
meet, and be performed, in accordance with the Specifications. .

8.1 Administrative Services

PTFS shall provide the State with the Administrative Services set forth in the Contract,
and particularly described in Exhibit D: Administrative Services.

8.2 Implementation Services

FTPS shall provide the State with the Implementation Services set forth in the Contract and
particularly described in Exhibit E: Implementation Services.

8.3 Testing Services

PTFS shall perform Testing Services for the State set forth in the Contract, and particularly
described in Exhibit F: Testing Sen'ices.

8.4 Training Services

PTFS shall provide the State with Training Services set forth in the Contract,and particularly
described in Exhibit L: Training Services.
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8.5 Maintenance and Support Services

PTFS shall provide the State with Maintenance and Support Services for the Software set
ford) in the Contract, and particularly descrived in Exhibit G: System Maintenance and
Support.

9. WORK PLAN DELIVERABLE

PTFS shall provide the State with a Work Plan that shall include, svithout limitation, a detailed
description of die Schedule, Tasks, Deliverables, major milestones, task dependencies, and
payment schedule.

The initial Work Plan shall be a separate Deliverable and is set forth in the Ccmtract, and
particiulariy described in Exhibit I; Work Plan. PTFS shall update die Work Plan as necessary,
but no less than weekly to accurately reflect the status of the Project, including without
limitation, the Schedule, Tasks, Deliverables, major milestones, task dependencies, and
payment schedule. Any such updates must be approved by the State, in writing, prior to final
incorporation into Contract Exhibit 1: Work Plan. The i^idated Contract Exhibit I: Work Plan,
as ̂iproved by the State, is incorpcn^ted herein by reference.

Unless otherwise agreed in writing by the State, changes to the Contract Exhibit I: Work Plan
shall not relieve PTFS from liability to the State for damages resulting from PTFS's failure to
perform its obligations under the Contract, including, without limitation, performance in
accordance with the Schedule. ' In the event of any delay in the Schedule, PTFS must
immediately notify the State in writing, identifying the nature of the delay, i.e., ̂ ciflc actions
or inactions of PTFS or the State causing the problem; its estimated duration; specific actions
that need to be taken to correct the problem; and the expected Schedule impact on the Project.
In the event additional time is required by PTFS to correct Deficiencies, the Schedule shall not
change unless previously agreed in writing by the State, except that the Schedule shall
automatically extend on a day-to-day basis to the extent that the delay does not result from
PTFS's failure to fulfill its c^ligations under the Contract.

10. CHANGE ORDERS

The State may make changes or revisions at any time by written Change Order. Within five (5)
business days of PTFS's receipt of a Change Order, PTFS shall advise the State, in detail, of
any impact on cost (e.g., increase or decrease), the Schedule, or the Work Plan.

PTFS may request a change within the scope of the Contract by written Change Order,
identifying any impact on cost, the Schedule, or the Work Plan. The State shall attempt to
respond to PTFS's requested Change Order within five (5) business days. The State shall be
deemed to have rejected the Change Order if the parties are unable to r^ch an agreement in
writing.

All Change Orders shall be subject to the Contract amendment process, as determined to apply
by the State.
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11. INTELLECTUAL PROPERTY

11.1 State's Business

The State's rights in Deliverables shall be for purposes of the State s business only. All
other intellectual properly rights in such Deliverables remain with PTFS. The State may
not re-ljccnse, rent or lease the Software or use the Software for third-party training,
commercial time-sharing, or service bureau use.

11.2 PTFS's MatcriaU

Subject to the provisions of this Contract, PTFS may develop for itself, or for others,
materials that are competitive with, or similar to, the Deliverables. In accordance with the
confidentiality provision of this Contract, PTFS shall not distribute any products
containing or disclose any State Confidential Information. PTFS shall be free to use its
general loiowledge, skills and experience, and any ideas, concepts, know-how, and
techniques that are acquired or used in the course of its performance under this Contract,
provided that such is not obtained as the result of the deliberate memorization of the State
Confidential Information by PTFS employees or third party consultants engaged by PTFS.

The parties agree that the general knowledge referred to herein cannot include information
or records not subject to public disclosure under New Hampshire RSA Chapter 91-A.
which includes but is not limited to the following; records of grand juries and petit juries;
records of parole and pardon boards; personal school records of pupils; records pertaining
to internal personnel practices, financial information, test questions, scoring keys and other
examination data use to administer a licensing examination, examination for employment,
or academic examination and personnel, medical, welfare, library use, video tape sale or
rental, and other files containing personally identifiable information that is private in
nature.

11.3 Copyright

11 J.l WWW Copyright and Intellectual Property Rights
All right, title and interest in the State site, including copyright to all Data
and information, shall remain with the State. The State shall also retain all right,
title and interest in any user interfaces and computer instructions embedded within
the WWW pages. All WWW pages and any other data or information shall, where
applicable, display the State's copyright.

11.4 Survival '

This SOW Section 11: Intellectual Properly shall survive the termination of the Contract.
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12. USE OF STATE'S INFORMATION, CONFIDENTIALITY

12.1 Use of State's Information

In performing i(s obligations under the Contract, PTFS may gain access to information of
the State, including State Confidential Information. "State Confidential bformation" shall
include, but not be limited to, infonrution exempted from public disclosure under New
Hampshire RSA Chapter 9i-A: Access to Public Records and Meetings fsce e.g. RSA
Chapter 91-A; S Exemptions). PTFS shall not use the State Confidential Infoimation
except as directly connected to and necessary for PTFS's performance under the Contract,
unless otherwise permitted under the Contract

12J State ConfldeDtial Information

PTFS shall maintain the confidentiality of and protect from unauthorized use, disclosure,
publication, and reproduction (collectively "release"). State Confidential Information
that becomes available to PTFS in connection with its performance under the Contract,
regardless of its form. Any disclosure of the State Confidential Information shall require
the prior written approval of the State. PTFS shall immediately notify the State if any
request, subpoena or other legal process is served upon PTFS regarding the State
Confidential Infonnation, and PTFS shall cooperate with the State in any effort the State
undertakes to contest the request, subpoena or other legal process, at no additional cost to
the State. In the event of the unauthorized release of State Confidential Information, PTFS
shall immediately notify the State, and the State may immediately pursue any remedy at
lawandinequity, including, but not limited to, injunctive relief. >

123 PTFS Confidential Information

Insofar as PTFS seeks to maintain the confidentiality of its confidential information, PTFS must
clearly identify in writing all information it claims to be confidential. Notwithstanding the
foregoing, the State acknowledges that PTFS considers the Software and Documentation to be
confidential information. PTFS acknowledges that the State is subject to State and federal laws
governing disclosure of information including, but not limited to, RSA Chapter 91-A. The
State shall maintain the confidentiality of the identified confidential infonnation insofar as it is
consistent with applicable state and federal laws or regulations, including but not limited to,
RSA Chapter 91'A. In the event the State receives a request for the information identified by
PTFS as confidential, the State shall notify PTFS and specify the date the State will be
releasing the requested information. At the request of the State, PTFS shall cooperate and
assist the State with the collection and review of PTFS*s information, at no additional expense
to the State. Any eHbrt to prohibit or enjoin the release of the information shall be PTFS's sole
responsibility and at PTFS's sole expense. If PTFS fails to obtain a court order enjoining the
disclosure, the State shall release the infonnation on the date specified in the State's notice to
PTFS, without any liability to PTFS.
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12.4 Survival

This SOW Section 12, Use of Slate's Information, Confidentiality, shall survive
termination of the Contract.

13. GENERAL PROVISIONS

13.1 Conditional Nature of Contract

Notwithstanding any provision of the Contract to the contrary, ail obligations of the State,
including, without limitation, the continuance of payments, are contingent upon the
availability and continued appropriation of funds, and in no event shall the State be liable
for any payments in excess of such available appropriated funds. In the event of a
reduction or termination of those funds, the State shall have the right to withhold payment
until such funds become available, if ever, and shall have the right to terminate the
Contract immediately upon giving PTFS notice of such termination.

The State shall not be required to transfer funds from any other account to the account
identified in block 1.5: Account No. of the Contract Agreement in the event funds in that
account are reduced or unavailable.

13.2 Compliaoce by PTFS with Laws and Regulations: Equal Employraeot
Opportunity

13.2.1 In connection with the performance of the Contract, PTFS. shall comply with all
statutes, laws, regulations, orders of federal, slate, county or municipal authorities
which impose any obligation or duty upon PTFS, including, but not limited to,
civil n'^ts and equal opportunity laws. PTFS shall also comply with all
applicable local. State and federal licensing requirements and standards necessary
in the performance of the Contract.

13.2.2 During the term of the Contract, PTFS shall not discriminate against employees or
applicants for employment in violation of applicable State or federal laws,
including but not limited to non discrimination because of race, color, religion,
creed, age, sex, handicap or national origin and shall take affirmative action to
prevent such discrimination.

13.23 If the Contract is funded in any part by monies of the United States, PTFS shall
comply with all the provisions of Executive Order No. 11246 ("Equal
Employment Opportunity"), as supplemented by the regulations of the United
States Department of Labor (41 C.F.R. Pan 60), and with any rules, regulations
and guidelines as the State of New Hampshire or the United States issues to
implement these regulations. PTFS further agrees to permit the State or United
States, access to any of PTFS's pertinent books, records, and accounts for the
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purpose of ascertaining compliance with all rules, regulations and ordm, and
covenants and conditions of the Contract.

133 Regulatory/Government Approvals

PTFS shall obtain applicable regulatory or other governmental approvals necessary for it to
perform its obligations under the Contract.

13.4 Access/Cooperation

As applicable, and reasonably necessary, and subject to the applicable State and federal
laws and regulations and restrictions imposed by third parties upon the State, the State
shall provide PTFS with access to program files, libraries, personal computer-based
systems, software packages, network systems, security systems, and hardware.

The State shall use reasonable efforts to provide approvals, authorizations, and decisions
necessary to allow PTFS to perform its obligations under the Contract

13.5 Persoooel

133.1 The performance of PTFS's obligations under the Contract shall be carried out by
PTFS. PTFS shall, at its own expense, provide all personnel, materials and resources
required under the Contract and as necessary to perform PTFS's obligations under the
Contract

13.53 PTFS shall not hire, and shall permit no Subcontractor or other person, firm or
corporation with whom it is engaged in a combined effort to perform its obligations
under the Contract, to hire any person who has a contractual relationship with the
State, or who is a State officer or en^loyee, elected or appointed.

1333 The Commissioner of the Department of Cultural Resources, or his designee, shall be
the State's rqiresentative. In the event of any dispute governing the interpretation of
the Contract, the Commissioner's decision shall represent the final position of the
State.

13.6 Dispute Resolation

Prior to die filing of any fonnal proceedings with respect to a dispute (other than an action
seeking injunctive relief with respect to intellectual property rights or Confidential
Information), the party believing itself aggrieved (the ''Invoking Party") shall call for
progressive management involvement in the dispute negotiation by written notice to the
other party. Such notice shall be without prejudice to the Invoking Party's right to any
other remedy permitted under the Contract.
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The parties shall use reasonable efTorts to arrange personal meetings and/or telephone
conferences as needed, at mutually convenient limes and places, between negotiators for
the parties at the following successive management levels, each of which shall have a
period of allotted time as specified below in which to attempt to resolve the dispute:

LEVEL THE

CONTRACTOR
THE STATE CUMULATIVE

allotted

TIME

Primary PTFS Project
Manager fPM)

State Project
Manager (PM)

S Business Days

First PTFS Vice

President

State Project
Management Team
(PMT)

10 Business Days

Second PTFS CEO Commissioner of the

Department of
Cultural Resources

IS Business Days

The allotted thne for the first level negotiations shall begin on the date the Invoking
Party's notice is received by the other party.

13.7 Termination

13.7.1 Termination for Default

Unless otherwise provided in the Contract, the Stale shall provide PTFS written
notice of default, and PTFS must cure the default within thirty (30) days ("Cure
Period") of its receipt of the notice of default. If PTFS fails to cure the default within
the Cure Period, the State may, at its sole discretion, terminate the Contract, declare
PTFS in default, and pursue its remedies at law or in equity, or both.

13.7.1.1 In the event the State declares PTFS in default under any provision of the
Contract, the State may, at a minimum, take any or all of the following
actions:

13.7.1.1.1 Set off against any other obligations the State may owe to
PTFS under this Contract;

13.7.1.1.2 Procure Services that are the subject of the Contract from
another source, and PTFS shall be liable for reimbursing the
Stale for the replacement Services, and all administrative costs
directly related to procuring the Services from another source,
such as costs of competitive bidding, mailing, advertising,
applicable fees, charges or penalties, and staff time costs, all
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of which shall be subject to the limitation ofliability set forth
in this Contract; and

13.7.1.1 J Treat the Contract as breached and pursue its remedies at law
or in equity, or both.

13.7.1.2 In the event of default by the State, PTFS shall provide the State with
written notice of default, and the State shall cure the default within thirty
(30) days of its receipt of the notice of default, unless otherwise extended
by PTFS.

13.7.1 J No remedy conferred under the Contract is intended to be exclusive of any
other rennedy, and each remedy is cumulative and in addition to every
other remedy in the Contract. The State's election or non-election of any
or more remedies shall not constitute a waiver of its right to pursue other
legally available remedies.

13.7.2 Termination for Convenience

13.7.2.1 The State may, at its sole discretion, terminate the Contract for
convenience, in whole or in part, by thirty (30) days written notice to
PTFS. In the event of a termination for convenience, the State shall pay
PTFS the agreed upon price, if separately stated in this Contract, for
Deliverables for which Acceptance has been given by the State. Amounts
for Services provided prior to the date of termination for which no
separate price is stated under the Contract shall be paid, in whole or in
part, generally in accordaiice with Contract Exhibit B, Price and Payment
Schedule, of the Contract.

13.7.2.2 During the thirty (30) day period, PTFS shall wind down and cease
Services as quickly and efliciently as reasoitably possible, without
()erforTning unnecessary Services or activities and by minimizing negative
effects on the State from such winding down and cessation of Services.

13.73 Termination for Connict of Interest

13.73.1 The State may terminate the Contract by written notice if it determines
that a conflict of interest exists. In such case, the State shall be entitled to a
pro-rated refund of any current development, support, and maintenance.
The State shall pay all other contracted payrrrents that would have become
due and payable if PTFS did not know, or reasonably did not know, of the
conflict of interest.
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13.7.2.2 In the event the Contract is terminated as provided above and PTFS knew
or should have known of such a conflict, the State shall be entitled to
declare PTFS in default, and to pursue remedies available at law and in
equity.

13.7.4 Termination Procedure

13.7.4.1 After receipt of a notice of termination, and except as otherwise directed
by the State, PTFS shall:

a. Stop work under the Contract on the date, and to the extent specified,
in the notice;

b. Promptly, but in no event longer than thirty (30) days afler
termination, terminate its orders and subcontracts related to the work
which has been terminated and settle all outstanding liabilities and all
claims arising out of such termination of orders and subcontracts, with
the approval or ratification of the State to the extent required, which
approval or ratification shall be final for the purpose of this SOW
Section;

c. Take such action as the State directs that is reasonable and custotnary
under the circumstances, or as necessary to preserve and protect the
property related to the Contract which is in the (wssession of PTFS
and in which the State has an inteiest;

d. Transfer possession, as applicable, to the State and deliver in the
manner, at the times, and to the extent directed by the State, any
property which is required to be furnished to the State and which has
been accepted or requested by the State; and

e. Provide written Certification to the State that the Contractor has

surrendered to the State all said property.

f. Assist in Transition Services, as reasonable requested by the State at
no additional cost.

13.8 Force Majcure

Neither PTFS nor the State shall be responsible for delays or failures in performance
resulting from events beyond the control of such party and without fault or negligence of
such party. Such events shall include, but not be limited to, acts of God, strikes, lock outs,
riots, and acts of War, epidemics, acts of Government, fire, power failures, nuclear
accidents, earthquakes, and unusually severe weather. Except in the event of the foregoing,
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Force Majcure events shall not include PTFS's inability to hire or provide personnel
needed for PTFS's performance under the Contract.

13.9 PTFS*s Relation to the State

In the perfonnance of the Contract, IJTFS is in all respects an independent contractor,
and is neither an agent nor an employee of the State. Neither PTFS nor any of its
oflicers, employees, agents, or members shall have authority to bind the Slate or receive
any benefits, worker's compensation or other emoluments provided by the State to its
employees.

13.10 AssigDment, DelegaCioo and Subcontracts
13.10.1 PTFS shall not assign, delegate, subcontract, or otherwise transfer any of its

interest, rî ts, or duties under the Contract widx)ut the prior written ccmsent of
the State. Such consent shall not be unreasonably withheld.

13.10.2 PTFS shall remain v^olly responsible for performance of the entire Contract
even if assignees, delegates, Subcontractors, or other transferees (*'Assigns") arc
used, unless otherwise agreed to in writing by the State, and the Assigns fully
assumes in writing any and all obligations and liabilities under the Contract from
the Effective Date. In the absence of a written assumption of full obligations
and liabilities of the Contract, any permitted assignment, delegation, subcontract,
or other transfer shall: not relieve PTFS .of any of its obligations under the
Contract; not affect any remedies available to the State against PTFS that may
arise from any event of default; and the State shall consider PTFS to be the sole
point of contact with regard to all contractual matters, including payment of any
and all charges resulting from the Contract. Any attempted transfer, assignment,
delegation, or other transfer made without the State's prior written consent shall
be null and void, and may constitute an event of default at the sole discretion of
the State.

13.103 Notwithstanding the foregoing, nothing herein shall prohibit PTFS from
assigning the Contract to the successor of all or substantially all of the assets or
business of FTPS provided that the successor fully assumes in writing all
obligations and responsibilities under the Contract. In the event that PTFS
should change ownership, as permitted under this SOW Section 13.10.3, the
State shall have the option to continue under the Contract with PTFS, its
successors or assigns for the full remaining term of the Contract; continue under
the Contract with PTFS, its successors or assigns for such period of time as
determined necessary by the State; or immediately terminating the Contract
without liability to PTFS, its successors or assigns.
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13.11 Indemnirication

13.11.1 PTFS shall indemnify, defend and hold harmless the State, its officers and
employees, from and against any and all losses suffered by the State, its officers
and employees, and any and all claims, liabilities or penalties asserted against
the State, its officers and employees, by or on behalf of any person, on account
of, based or resulting from, arising out of (or which may be claimed to arise out
oO the acts or omissions of PTFS, its personnel or agents in connection with
FTFS's performance of the Contract.

13.11.2 Notwithstanding the foregoing, nothing herein contained shall be deemed to
constitute a waiver of the sovereign immunity of the State, which immunity is
hereby reserved to the Slate.

13.1 U Survival

This SOW Section 13.11, Indemnification, shall survive termination of this
Agreement.

13.12 Limitatioo of Liability

13.12.1 State

Subject to applicable laws and regulations, in no event shall the State be liable
for any consequential, special, indirect, incidental, punitive, or exemplary
damages. Subject to applicable laws and regulations, the State's liability to
PTFS shall not exceed one and a half times the total Contract price set forth in
SOW Section 1.8 of the General Provisions form (P-37).

Notwithstanding the foregoing and any provision of this Contract to the contrary, in
no event does the State waive its sovereign immunity or any applicable defenses or
immunities.

13.12.2 The Contractor

Subject to applicable laws and regulations, in no event shall PTFS be liable for
any consequential, special, indirect, incidental, punitive or exemplary damages
and PTFS's liability to the State shall not exceed two times (2X) the total
Contract price set forth in SOW Section 1.8 of the General Provisions form (P-
37). Notwithstanding the foregoing, the limitation of liability in this SOW
Section 13.12.2 shall not apply to PTFS's indemnification obligations set forth
in SOW Section 13.11: Indemnification and confidentialiry obligations in SOW
Section 12; Use of State's Information, Confidentiality, which shall be
unlimited.
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13.12.3 State's Immanity
Notwithstanding the foregoing, nothing herein contained shall be deemed K>
constitute a waiver of the sovereign immunity of the State, which immunity is
hereby reserved to the State. This covenant shall survive termination or
Contract Conclusion.

13.12.4 Survival

This SOW Section 13.12; Limitation of Liability shall survive termination or
Contract Conclusion.

13.13 Insurance

13.13.1 PTFS Insurance Requirement
PTFS shall, at its sole expense, obtain and maintain in force, and shall require
any Subcontractor or assignee to obtain and maintain in force, including for the
benefit of the State, the following insurance:

a. Comprehensive general liability insurance against all claims of bodily
injury, death or property damage, in amounts of not less than $250,000 per
claim and SI,000,000 per incident; and

b. The policies shall be the standard form employed in the State of New
Hampshire, issued by underwriters acceptable to the State, and authorized
to do business in the State of New Hampshire. Each policy shall contain a
clause prohibiting cancellation or modifications of the policy earlier than
ten (10) days after written notice thereof has been receiv^ by the State.

13.14 Waiver In Event of Default

No failure by either party to enforce any provisions hereof after any event of default
shall be deemed a waiver of its rights with regard to that event, or any subsequent
event. No express failure of any default shall be deemed a waiver of the right of the
State to enforce each and all of the provisions hereof upon any further or other default
on the part of PTFS.

13.15 Notice

Any notice by a party to the other par^ shall be deemed to have been duly delivered or
given at the time of mailing by registered mail, postage prepaid, in a United States Post
Office addressed to the parties at the following addresses.

TO PTFS: TO STATE:
PTFS, Inc State of New Hampshire
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6400 Goldsboro Drive. Suite 200 Department of Cultural Resources
Bethesda, MD 20817 New Hampshire State Library

4.Park Street

Tel: (301) 654^088 Concord. NH 03301
Tel: (603) 271-2400

13.16 Amendment

The Contract may be amended, waived, or discharged only by an instrument in writing
signed by the parties hereto and only after approval of such amendment, waiver or
discharge by the Governor and Executive Council of the State of New Hampshire.

13.17 ConstructioD of Contract and Terms

The Contract shall be construed in accordance with the laws of the State of New

Hampshire, and is binding upon and inures to the benefit of the parties and their
respective successor and assigns. Any action may only be brought in the State of New
Hampshire, Mernmack County Superior Court.

13.18 Third Parties

The parties hereto do not intend to benefit any third parties and the Contract shall not be
construed to confer any such benefit.

13.19 Headings

The headings in the Contract shall not be held to explain, modify, amplify, or aid in the
construction or interpretation of the Contract provisions, and are for reference purposes
only.

13.20 Contract Exhibits

The Contract Exhibits referred to and attached to the Contract are incorporated by
reference as if fully set forth herein.

13.21 Survival

The terms, conditions and warranties contained in the Contract that by their context are
intended to survive the completion of the performance, cancellation or termination of the
Contract shall so survive, including, but not limited to, the terms of SOW Section 4.8:
Records Retenlion and /iccess Requirements, SOW Section 4.9: Accbuniing
Requirements, and SOW Section 12: Vse of State's In/onnaiion. ConfidentiaiUy and
SOW Section 13.11; Indemnification which shall all survive the termination of the
Contract.
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13.22 Entire Contract

The Contract Documents, which may be executed in a number of counterparts, each of
which shall be deemed an original, constitute the entire Contract and understanding
between the parties, and supersede all prior contracts and understandings.
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1. DELIVERABLES, MILESTONES AND ACTIVITIES

FTPS, Inc. shall provide the State with a hosted Digital Archiving Solution with Spidering which
will include requirements analysis, E-commerce, process re-engineering, hardware and software
inscallation. training, support and maintenance.

The Deliverables are set forth in the Schedule described below in Section 2.

Pricing for Deliverables set forth in Exhibit B; Price and Payment Schedule. Pricing will be
effective for the Term of this Contract, and any extensions thereof.

2. DEUVERABLES, MILESTONES, AND ACTIVITIES SCHEDULE

ImplemeQUtioo Schedule - Activities / Deliverables I MilestoDes

Reference

Number
Activity, Deliverable, or Milestone

Deliverable

Type
Projected
Delivery Date

1 Conduct Protect Kickoff Meeting Non-Software August 18,2008

2 Finalize Project Work Plan Written

September 2.
2008

3 Protect Status Reports Written On-going

4

Conduct requirements analysis, e-
corrmerce and process re-engineering
xocess

August 18-
September 9,

2008

5

Requirements analysis, E-Commerce
and process re-englneerlnq reporl Written

September 30.
2008

6

Communications and Change
^nagement Plan Written

September 9,
2008

7

Documentation Operational Procedures
Written

September 22,
2006

8

Software ConfiguraUon/Design Ran
nduding the Staging Library Wrilten

Seplemt>er 15.
2008

9 ^est Ran Written

September 22.
2008

10

Comprehensive Training Plan
and Curriculum Written

September 28,
2008

11 End User Suoporl and Maintenance Plan Written

September 29,
2008

12

Software Installed, Configured, and
Operational to satisfy Stale requiremenls Software October 6. 2006
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13 Conduct Trainina Non-Software

October 18.

2008

14 Conduct User Acceotance Testlno NorvSoftware

Octotier 25.
2008

15 Perform Production Tests Non-Software

October 31,
2008

16

Data Backup and Recovery Plan and
execution Written

September 29,
2008

17 Software Licenses turned over to Slate October 4. 2008

18

Documentation for ArchivalWare,
Spidering 2 Synchronizer and hosted
orocess

October 18,
2008

19 Maintenance and Support plan

Octeller 30,
2009

20 Conduct Proiect Exit Meetina Non-Software

Noven^r 7,
2008

3. TRAINING DELIVERABLES

Training on all oomponents of (he system will be in accordance with the requirements set forth in
Contract Exhibit L: Training Services and the Schedule established by the Work Plan, Contract
Exhibit L All pricing has bees established in Costract Exhibit B: Price and Payment Schedule.

4. SOFTWARE LICENSES

Sofhvare Licenses for Digital Archiving and Spidering are set forth in Contract Exhibit J: COTS
Software License and associate pricing is established in Contract Exhibit B: Price and Payment
Schedule.

5. SERVICE LEVEL AGREEMENT

PITS will provide a turnkey solution for creating and managing a digital library which wilt
include a spidering solution, content management and suppMt services. The initial scq>e of the
service wiU involve piloting an eod-to-end solution for one State agency, the Department of
Environmental Services, and training of the State Library personnel in the operation and
maintenance of the system. PTFS be responsible for the full functionality of (he applications for
the duration of (he Contract and any subsequent extensions, unless otherwise negotiated at
extension time.

PTFS will purchase the Spider 2 Synchronizer application, install it on a server dedicated to the
New Harrqtshire State Library in an ASP environment at the hosted facility NTT Verio, in
Sterling Virginia, configure the application for spidering to one website and refine the rules for
two spidering efforts.
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PTFS will install ArchivalWare. the scaloble content management software application designed
around the Conven search engine that supports concept, Boolean, and pattern searching of both
metadata and full text of digitized objects. Archival will be installed on a server dedicated to the
New Hampshire State Library in an ASP environment. PTFS will set up a process to easily
review documents retrieved by the spider and ingest documents by ArchivalWare, establishing a
staging library for review of imported documents by the New Hampshire State Library personnel
and a library for full public use.

Remainder ofthis page intentioitally left blank
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1. DEUVERABLE PAYMENT SCHEDULE

1.1 Firm Ffxed Price

This is a Firm Fixed Price (FFP) Contricl totaling S 43,060.00 for the period between the EITectivc
Date and a following full 12 month period. PTFS, Inc. shall be responsible for perfonning its
obligations in accordance with the Contract This Contract will allow PTFS, Inc. to invoice the State
for the following Activities, Deliverables, or Milestones at Hxed pricing/rates appearing in the price
and payment tables below;

Reference
yNuntber

ActMty, Deliverable, or Milestone
Dellvera,
hie T^"

Projected
Delivery pate -

Payment
fvAmount

1 Conduct Proiect Kickoff Meeting
Norv

Soflware ' August 18.2008

2 Finalize Proiect Worit Plan Written September 2.2006
$5,000

3 Proiect Status Reoorts Written On-poing

4

Cortdud requirements analysis, e-
commerce and process re-
sngirteerina process

August 18-
September 9.2008

5

Requirements analysis, E-Convnerce
and process re-engineering report Written

September 30.
2008

6

Communications and Change
Management Plan Written September 9, 2008

7

Documentation Operational
Procedures

Written

September 22,
2008

8

Software Configuration/Design Plan
indudng the Staoinq Lflyary Written

September 15,
2008

$5,000

9 Test Plan Written

September 22,
2008

10

Comprehensive Training Plan
and Curriculum Written

September 28,
2008

11

End User Support and Maintenance
Plan Written

September 29,
2008

$5,000

12

Software InstaOed, Configured, and
Operational to satisfy Stale
requirements Software Octotjer 6, 2008

$5,000

13 Conduct Trainirx)
Non-

Software October 18.2008

14 Conduct User Acceptance Testing
Norv

Software October 25. 2008
$5,000

15 Perform Production Tests
Non-

Software October 31.2008
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16

Data Backup and Recovery Plan and
execution Written

September 29.
2008

17

Software Ucenses turned over to

State October 4, 2008

18

Documentation for ArchivafWare.
StMderlng 2 Synchronizer and hosted
process October 18. 2008

$7,000

19 Mairttenance and Support plan October 30. 2009
$3,000

20 Conduct Project Exit Meeting
Non-

Software November 7, 2008
$8,060

TOTAL
$43,060

Fable 2 - Detailed License Deliverables and Pricing.

DescrjptJoa License Type Onaotity Net Price

Tech Products

Digital Library ASP: for 10
OB or 2,500 records Hosted environment - one year Onc(l) $5,000

Server Installation Services, ASP

Hostinx Location One(l) N/C

Perpetual license for unlimited
Spider 2 Synchronizer users on one single processor Oned) $11,210

ASP Hosting service for Spider 2
Synchronizer-One (I) year with

Spider 2 ASP Maintenance and Support Onefl) $5,000

ArchivalWart

Application Prodncts

Service aiKl Maintenace of DigitalOne (1) year
Library ASP

Included with Digital
Library ASP purchase

Service and maintenace on theOne(l)year
Spider 2 Synchronizer

Included with Spider
2  Synchronizer
purchase

Service and maintenace onOne(l)year
ArchivalWare

Included witli

ArchivalWare

purchase
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Other Services

Digital Library User Training via Query and Edit One(l) S23S0

Webex-

Digiial Library User Training Via Load and Administration One(l) S 2,350

Webex

Professional Service Hours

Work with State to determine

initial Spider Synchronizer rules;
install and configure application
against one website- New
Hampshire Depaitment of
Environmental Services.

Twenty four (24)
hours S4;i00 (S175/hr)

Professional Service Hours

Integrate Spider 2 with Digital
Library to seamlessly transfer
from Spider 2 to Digital
Library Fifty (50) hours 18.750 (JI75/hr)

Run Spider 2 Synchronizeer
against New Hampshire
Department of Environmental
Services website; after first run

Professional Service Houn

detennin necessary rule
changes for second and third
spidoing operation Sixteen (16) Hrs $2,800 f$l75/hr)

Professional Service Hotirs

Training for New Hampshire
State Library personnel via
Webex to operate Spider 2
Synchronizer independently EiKht(8)hrs.

$1,400

($175/hr)
•  ' - ' -■

'Grand Total ' , 4'

./ . ' . ' S ^ S 43.060.00
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The State has the opdon to renew the Digiiat Archiving with Spidering Software Solution at this
Contract discount rate, for a period up to five (5) years from the Contract effective date.

Position TItie SFY 2009

7/1/2008-

6/30/2009

SFY 2010 H SFY 2011
7/1/2009- 1 7/iaOIO-
6/30/2010 n 6/30/20U

SFY 2012

7/1/2011-

6/30/2012

Professional Service Hours SI75 J173 SI7S S17S

Hosted Environmeni S5000 SSOOO SSOOO SSOOO

ASP Hosting service for Spider 2
Synchronizer

SSOOO SSOOO SSOOO SSOOO

2. TOTAL CONTRACT PRICE

Notwithstanding any provision in the Contract to the contrary, and notwithstanding unexpected'
circumstances, in no event shall the total of a)) payments made by the State exceed S43,060.00 ('Total
Contract Price"). The payment by the State of the total Contract price shall be the only and the
complete reimbursement to PTES, Inc. for all fees and expenses, of whatever nature, tncurred by
PTFS, Inc. in the performance hereof. The State will not be responsible for any travel or out of pocket
expenses incurred in the performance of the Services performed under this Contract

3. INVOICING

All invoices shall be subject to the State's prior-written approval, which shall not be unreasonably
withheld. Invoices shall contain detailed Information, including without limitation, the following:
identification of each Deliverable or Service for which payment is sought; date of delivery and/or
installation; the Acceptance date triggering such payment; and any other Project costs. Upon
acceptance of a Deliverabie. and a properly documented and undisputed invoice, the State will pay the
correct and undisputed invoice within thirty (30) days of iiwoice receipt. Invoices will not be
backdated and shall be promptly dispatched.

Invoices shall be sent to:

New Hampshire State Library
20 Park Street

Concord, NH 03301

4. payment address

All payments shall be sent to the following address:

PTFS. Inc. I
6400 Goldborough Road, Suite 200
Bethesda.MD 20817
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5. OVERPAYMENTS TO PTFS, Inc.

PTFS, Inc. shall promptly, but no later than fifteen (15) business days, return to the State the full
amount of any overpayment or erroneous payment upon notice from the State.

6. CREDITS

The State may apply credits due to the State arising out of this Contract, against PTFS, Inc.'s
invoices with appropriate information attached.

7. PROJECT HOLDBACK

The State shall withhold ten percent (1 ()*/•) of the price for each Deliverable, except for the Digital
Archiving and Spider 2 Sync^nizer Software license fees, as set forth in the Payment Table above,
until successful conclusion of the Warranty Period.

8. RIGHT TO OFFSET

The State reserves the right to oftset fiom any amounts otherwise payable to PTFS, Inc. under the
Contract those liquidated amounts required or permitted under the Contnct, by New Hampshire RSA
80:7 through 7-C, or any other provision of law.

Remainder of fihis page inientionally leji blank
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No tpecia] provisions are required
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administrative services

1. status reports

The State believes that eflective communication and reporting is essential to Project success. At a
minimum. Ok State expects the following:

PTFS. Inc. shall submit reports in accordance witli the Schedule and terms of the Contract All
reports shall be prepared in formats approved by the State. PTFS, Inc.'s Project Manager shall
assist the State's-Project Manager, or itself produce reports related to Project Management as
reasonably requested by the State. PTFS, Inc. must produce project status reports, which shall
contain, at a miniinum, the following:

a. Project status as it relates to Work Plan
b. Deliverables status

c. Staff time reporting
d. Issues and concerns requiring resolution

2. STATE-OWNED DOCUMENTS AND DATA

PTFS, Inc. shall provide the State access to all documents, State Data, materials, reports, and
other work in progress relating to the Contract CState Owned Documents'*)- Upon expiration or
terminatioo of the Contract with the State, PTFS, Inc. shall turn over all State-owned documents,
material, reports, and work in progress relating to the Contract to the State at no additional cost to
thb State. Documents must be provided in both printed and electronic format,

PTFS, Inc hereby agrees to the conditions of all applicable State laws and regulations, which are
incorporated herein by reference, regarding retention and access requirements relating to all
records relating to the Contract The record retention policies of diis agreement shall be
consistent with the Federal Acquisition Regulations (FAR) Subpart 4.7 Contractor Records
Retention excq)t where they are in conflict with State laws and regulations.

3. ACCOUNTING REQUIREMENTS

PTFS, Inc. shall maintain ah accounting system in accordance with generally accepted accounting
principles. The costs applicable to Ae Contract shall be ascertainable from the accounting
system.

4. WORK HOURS

Vendor personnel shall work normal business hours, eight (8) hour days, forty (40) hour weeks,
exclttding State of New Hampshire holidays. Changes to diis schedule may be made upon
agreement with the State Project Manager. However, the State requires an unpaid lunch break of
ai least thirty (30) minutes be taken aher five (S) consecutive hours of work.
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PTFS. Inc. shall provide the Stale with the following services set forth in Contract Exhibit A.

1. implementation STRATEGY

1.1 Key Components

A. PTFS, Inc. shall employ an implementation strategy with a timeline set
forth in accordance with the Work Plan.

B. PTFS, Inc. and the State shall adopt a change management approach to identify
and plan key strategies and communication initiatives. The PITS, Inc. team
will provide training templates as defined in the Training Plan, which will be
customized to address the State's specific requirements.

Decisions regarding format, content, style, and presentation shall be made
early on in the process by the finalization of the Work Plan, by the State,
providing sufficient time for development of material as functionality-is
defined and configured.

C. PTFS, Inc. shall utilize an approach that fosters and requires the participation
ofState resources, uses their business expertise to assist with the con^guration
of the applications, and prepares the State to assume responsibility for and
ownership of the new system. A focus on technology transition shall be
deemed a priority.

D. PTFS, Inc. shall manage project execution and provide the tools needed to
create and manage the Project's Work Plan and tasks, manage and schedule
project staff, track and manage issues, manage changing requirements,
maintain communication within the project team, and report status.

E. PTFS, Inc. shall adopt an Implementation time-line aligned with the State's
required time-line.

1.2 Timeline

The timeline is set forth in the Work Plan.

1.2.1 Planning

During the initial planning period Project task and resource plans will be
established for: the preliminary training plan, the cliange management plan,
communication approaches. Project standards and procedures finalized, and team
training initiated.
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1.2.2 Project Infrastructure

The focus of the project infrastructure work phase is the acquisition and
in^lententation of the project's devefopnient and production hardware
infrastructure.

1.2.3 ImplemeDtatloD
Timing will be structured to recognize interdependencies between applications
and structure a cost effective and timely execution.

Processes will be documented, training established, and the application will be
ready for implementation in accordance with the State's schedule.

1.2.4 Change Management and Training

PTFS, Inc.'s change management and training services shall be focused on
developing change management and training strategies and plans. Its approach
relies on State resources for the execution of tite change management and end
user training.

2. IMPLEMENTATION METHODOLOGY

The PTFS. Inc. team shall provide (he consulting services for (he Contract Its ̂ )pro8ch Includes
but is hot limited to the following:

2.1 Hosted Server Access

a. Definition of "Hosted Server Access" • PTFS, Inc. will:
1) Provide access to a computer server or servers ("Hosted Server") with the

Digital Archiving and Spider Software configuration ^)ecified in the Ordering
document and Exhibit (The server is located at the KTT Verio facility in
Sterling. Virgihia)

2) Make available the Hosted Server for customer access 24 hours per day, 7 days
per week ("24x7") with the following exclusions:
a) Scheduled maintenance (tuning to be coordinated with the State- PTFS will

provide 72 hours notice for planned maintenance;
b) Scheduled periods when backtq) of Hosted Server takes place (timing to be

coordinated with the State-biweekly);
c) Emergency (non-scheduled) outages,
d) Scheduled outages for application of patches or other modifications requested

by the State;
e) Upon completion or termination of the Hosted Server Access, create a copy

of State'- data using USB External Drives, to facilitate transition of such
information to other computer hardware ("Decommission Backup").
Transition and migration services are not provided as part of the Services but
may be acquired separately from PTFS, Inc..
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b. Conditions and assumptions related to Hosied Server Access:
The allocation of network resources is at PTFS, Inc.'s discretion.

Remainder ofthis page intentionaUy left blank.
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PTFS, Inc. shall provide the folbwing Products and Services described in this Exhibit F, including but not
limited to:

1. TESTING AND ACCEPTANCE

PTFS. Inc. shall bear all responsibilities for the full suite of test planning and preparation
throughout the Project. PTFS. Inc. will also provide training as necessary to the State staff
responsible for test activities. PTFS, Inc. shall be re^onsible for all aspects of testing contained
in the Acceptance Test Plan including support, al no additional cost, during User Acceptance Test
conducted by die State and the testing of the training materials.

All Testing and Acceptance addressed herein (both business and technically oriented testing) shall
apply to testing the System as a whole, (e.g., software modules or functions, and
InTplerrcntation(s)). This shall include planning, test script development and test scenario in
support of the State during User Acceptance Test and Impleioentation. In addition. PTFS, Inc.
shall provide a mechanism for reporting actual lest results versus expected results and for the
resolution and tracking of all errors and problems identifted during test execution. PTFS. Inc.
shall correct DeHciencies and support required re-testing as described below.

1.1 Test PUnoing and Preparation

PTFS, Inc. shall provide the State whh a Test Plan (hat will include identification,
preparation, and documentation of planned testing, including test scenarios, test cases,
test scripts, expected results, and ''bug" tracking system.

As identified in the Accqitance Test Plan, arid documented in accordance with the Work
Plan and the Contract, State testing will commence upon PTFS. Icc.'s Project Manager's
Certification, in writing, that PTFS, Inc.'s own stall has successfully executed all
prerequisite PTFS, Inc. testing, along with reporting the actual testing results, prior to the
start of any testing executed by State staff. The State will be presented with a State
approved Acceptance Test Plan, and expected results.

1.2 User Acceptance Testing (UAT)

UAT begins upon cdix^letion of the Software configuration as required and user training
according to the Woric Plan. Testing ends upon issuance of a letter of UAT Acceptance
by the State.

The State shall commence testing vrithin five (S) business days of receiving Certification,
in writing, from PTFS, Inc. that the Digital Archiving Solution with Spidering system is
installed, conftgured, complete and ready for State testing.

User Acceptance Testing is a verification process that consists of performing the tests and
verifying the results against the specified Acceptance Criteria and in the requirements
defined in the PTFS, Inc.'s proposal response, l^e State shall conduct the UAT utilizing
scripts developed as identified in the Acceptance Test Plan to validate the functionality of
the Digital Archiving Solution with Spidering System, and verify implementation
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readiness. UAT is performed in the production environment and can serve as a
performance and stress test of the System. The User Acceptance Test may cover any
aspect of the new System, such as backup and recovery, including administrative
procedures.

1.3 Successful UaT Completion

Upon successful completion of UAT, the State will issue a Letter of UAT Acceptance.
Upon issuance of the Letter of UAT Acceptance by the State, the respective
Implementation Warranty period shall commence as set forth in Contract Exhibit K:
Warranty and Warranty Services.

1.4 System Acceptance

Upon completion of the Warranty Period, the State shall issue a Letter of Final Digital
Archiving Solution with Spidering System Acceptance.
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1. SYSTEM MAINTENANCE

1.1 PTFS, Ioc.*s Responsibility

PTFS, inc. shall maintain the Digital Archiving Solution with Spidering System in
accordance with the Contract.

1.1;1 Maintenance Releases

PTFS, Inc. shall make available to the State the latest program updates, general
maintenance releases, selected functionality releases, patches, and documentation
diat are generally olTered to its customers, at no additional cost.

2. SYSTEM SUPPORT

2.1 PTFS, Xdc.'s Responsibility

PTFS, Inc. will be responsible for perfonning technical support in accordance with the
Contract Documents, including without limitation die requirements, terms, and conditions
contained herein.

2.2 System Support Levels

2.2.1 Denciencies

For all Deficiencies the State will notify PTFS, Inc. during regular business hours
and PTFS, Inc. shall respond back, within forty eight (48) hours of notification.
For Class A defideDcles, PTFS will correct within 48 hours of notification. For
Class B & C deficiencies, PTFS will provide a plan for corrective action within
48 hours which will occur within 5 business days

23 Term

PTFS, Inc. System support shall commence upon the State's issuance of the User
Acceptance Test Letter of Acceptance and remain in effect for twelve (12) full months
considered the end of the initial Term, and any extensions thereof.

3. DATA COLLECTION

3.1 Records

PTFS, Inc. shall maintain a record of the activities related to warraoty repair or
maintenance and support activities performed for the State. For all maintenance service
calls. PTFS, Inc. shall ensure the following information will be collected and maiotained:

1. Nature of the Deficiency;
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2. Current status of the Deficiency;
3. Action plans, dates, and limes;
4. Expected and actual Completion time; and
5. Deficiency resolution information.

3.2 Systtm MonJlorlog

PTFS, Inc. shall work with the State to identify and troubleshoot potentially large-scale
System failures or Deficiencies by collecting the following information:

1. Mean time between reported Deficiencies with the System;
2. Diagnosis of the root cause of the prc^lcm; and
3. Identification of repeat calls or repeal System problems.
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New Hampshire State Library
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Spider & Content Management Solution
May 5, 2008
PTFS. Inc. Ntw HampskUt Slau Ubrctf
Spider A Cenlemi Manegememt SeimAem

Use ordixdcsnrt of propose! dote b subfeci lo ih* rarietion on tke tale page of this proposal

-ii-

Table of Contents and Cross Reference index

1.0 Summary -1-
2.0 Background -1-
3.0 Overview of Company and Services -2-
4.0 Company Contact Details -6-
5.0 Scope -7-
6.0 Solution Summary -7-
7.0 Spidering Solution - Spider 2 Synchronizer -S-
8.0 Content Management Solution - ArchlvalWare -8-
9.0 Management Approach -16-
Ust of Figures
Rgure 1 ArchivalWare Full-Text Concept Search -10-
Figure 2 ArchivalWare Metadata Editor -11-
List of Tables

Table 1 Digitization Contract Past Performance Summary -4-
Table 2 ArchivalWare and Total Solution Contract References -5-

Ust of Appendices
Appendix 1 Corporate Experience Citations Appendix 1-1
Appendix 2 Corporate and Product Literature Appendix 2-1
Appendix 3 Cost Proposal Appendix 3-1
PITS. Inc. New Haa^sMra Slate Library
Spider 4 CoiUeiU MenagtmeMi Sohuion

Use orduclosere of proposal data is subiea to (he restriction on the tUk page of this propose!

-I-

1.0 Summary
Progressive Technology Federal Systems. Inc. (PTFS) has developed a turnkey pilot
solution for the New Hampshire State Library (NHSL) that includes a spider solution and
a content management solution for state publications. Progressive Technology Federal
Systems, Inc. (PTFS) is a leading systems integration company that specializes in
content management solutions, digitization services, and library services and solutions.
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We offer integrated turnkey systems as well as on-site and off-site professional services
such as archives digitization, back file conversion, consulting, and staffing services.
Since our inception in 1995, we have served over 250 libraries, archives, and other
government organizations throughout the United States. .
Our core business Is centered around building digital libraries and digitizing archival
collections. Our digitization service bureau, unlike conventional digital conversion '
organizations is accustomed to providing turn-key solutions for data capture, creation,
workflow, archival, and retrieval. Our combined expertise in information systems, library
science, document and records management, and digitization technologies for all types
of materials sets us apart from other digital library vendors. This 'total solution'
experience allows us to understand all issues and intricacies associated with specialty
digitization and digital archiving projects.
PTFS provides industry leading digital archiving solutions and has the expertise to
provide clients with full turnkey solutions; digital content conversion, content
management software, and the professional services to deliver a fully integrated
solution. PTFS also includes an optional approval server process that allows customers
to review images and even add additional metadata to the collection of digital objects
prior to taking delivery of the images.

2.0 Background
NHSL wants a solution for creating and managing a digital library for all State
publications. NHSL has been charged with creating a repository to manage all
publications authored by various State agencies. NHSL needs a process to routinely
check state agency websites for new and revised state publications that were not sent
directly to NHSL. NHSL also needs a process to analyze the documents retrieved from
the sites to determine whether they are new or revised. Finally. NHSL envisions a web
based content management system to store, search, retrieve, browse, and manage the
final electronic document collection. Since the collection will be targe, they need an
application that can perform full text searching and utilize more sophisticated searching
techniques so they can locate document hits with pinpoint accuracy. In summary,
NHSL would like a proposal that includes a spidering solution, a content management
solution, and supporting services to make It all work in an efficient manner.
PTFS, Inc. Naw Hampshire Sfaie Uhrarf
Spider A Ceniami ManagemtMSaltniea
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3,0 Overview of Company and Services
PTFS is an Information systems company that specializes In content management and
digital asset management. Content management solutions offer advanced, affordable
tools and services to manage and keep pace with valuable and rapidly expanding digital
collections. PTFS was founded in 1995 as Progressive Technology Federal Systems.
PTFS' staff consists of computer scientists, engineers, librarians and content
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management technicians. With incomparable expertise in understanding client
challenges and In developing client tailored solutions, PTFS has been contracted by
more than 250 government, commercial, academic, union, association and not-for-profit
clients.

PTFS specializes in:
• Digitization and Content Conversion
• Content Management Software - ArchivalWare"'
• Library and Business Process Systems integration
• Library & Professional Staffing Services
PTFS has a thorough technical understanding of the NHSL's requirements as the
company has successfully performed similar projects. Our digitization clients include
government, academic and commercial entities such as the Smithsonian Institution, the
Ubrary of Congress, the Chicago Tribune, the Society of Optical Engineers, the
Museum of African American History and multiple state and local libraries. Depending
upon the client there are a wide variety of reasons to digitize Including:
• Presentation

• Improved Access
• Research Capability
• Re-purposing
• Cost Reductions via work flow and efficiency enhancements
• Revenue Generation

• Space Savings
• User Expectations
• Government Mandates

PTFS has helped many clients achieve their digitization and content management
goats. Experience citations describing these projects are included in Appendix 1.
PTFS is experienced In providing and delivering turn-key solutions which include
digitized document databases. Since we build the entire solution we are aware of the
importance of accurate and dean digitized material as the digital library is only as good
as the data contained within it.
PTFS, Inc. Ntw Hnmptkin Smu Ubrary
S^er A Content Menogment Sotmtton
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PTF5 is proud of the quality of work performed by our digitization facility. In an
industry where high quality is difficult to maintain, PTFS has built a reputation for
high quality. A customer reference table is provided In Table 1 tyelow.
Content Management Software
the PTFS ArchivaiWare^ search and retrieval system is designed to put complex tools
In the hands of the end user through an easy-to-use Web interface. Archival Ware^
allows users to accurately search and retrieve any digital object including archived
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full-text materials by using the document's text content, fielded metadata, or a
combination of both to find information quickly and with pinpoint accuracy.
ArchivalWare^ seamlessly integrates with library and other business process systems
to allow digital object and document libraries to be built and maintained more easily and

cost-effectively than ever before.
Digitization & Content Conversion
PTFS offers specialty and high volume digitization and content conversion senirices at
affordable pricing. Our 10.000 square foot conversion service center provides a full
range of digital Image capture and services that includes digitization, metadata creation,
and re-keying services from published, unpublished, digital, or non-digital materials.
PTFS has extensive expertise in handling and digitizing rare, fragile and historic
documents and the capability to create digital assets from a wide variety of source
material Including:
' Business. Legal and Commercial documents
• Magazines/Books/Journals
• 16mm and 35mm Miaofilm

• Microfiche

• Engineering drawings
• Photographs/Slides
• Video/Audio

Business Process Systems Integration
PTFS provides integrated library and business process and workflow systems, library
consulting services arxl library portal solutions. Services include requirements analysis.
E-commerce, process re-engineering, hardware and software installation, training,
support and maintenance. PTFS provides turnkey solutions to support the migration of
existing digital Information housed in legacy systems to ArchlvalWare^" and other 'open
system' solutions. In addition PTFS ArchivalWare solutions can be designed to
Integrate with legacy systems using ArchivalWare's powerful API.
Library & Professional Staffing Services
PTFS provides professional and support staffing services libraries, archives and
corporate information resource centers. Services range from total management to
staffing for both short-term projects and long-term posillons. The PTFS staff is
comprised of highly qualified information specialists in library specialties (e.g. reference
and research, cataloging, acquisitions, serials control, document delivery, circulation) as
PTFS. he. New Hempshlre Sieie Ubrery
Spider ii CoHieni Maneiemeiit Seletiee
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well as technology positions (e.g. systems administrators, programmers, web designers
and developers).
Past Performance Summaries
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The tables below provide a list of relevant digitization and ArchivafWare contracts along
virith specific contract information and a brief description.
Table 1 Digitization Contract Past Performance Summary (Partial List)
Contract

Number

Conbact

Name/Agency
Description Value POC
6e477JWE4ANofthrop
Grumman/Mtssile

Defense Agency
Unclassified tedmical document
diglUzaticn of 644.000 images of
government technical reports to
produce electronicaify searchable
image/text PDF files.
$199,814 Mr. Tom Kirk
(719) 567.
8930

H9500102DOO
01

Northrop
GrummarVMissile
Defense Agency
Classified tedtnical document
digitization of over 1.5 mOlbn
Images of government technical
reports to produce electronically
searchatjle imageAext PDF files
$500,000 Mr. Tom Kirk
(719) 567.
6930

LC04-P-1984 Ubrary of
Congress
Digitization of 4 milfion microfilm
frames of English and foreign
language miaofilm to produce
electronically searchable
imageAext PDF fifes.
$635,000 Lawrence
Perry
(202) 707-
1930

Letter

Contract
dated

Society of OpSca)
EnglneerB (SPIE)
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Digitization of journal artides to
produce etectronicalty searchable
imageAext PDF flies.
$95,767 Kelvin
Saxton (360)
685.5465

E-mail

authorization

Naval Surface

Warfare

Development
Group
Scanned secured technical

manuals from paper
$32,000 John NtoKee
(757)462-
8208

PBGC01-PO-
03-0287;

PBGC01-DO.

03-0468 8 03-
0192;
PBGCOi-DO-

02-0229

Pension Benefit

Guarantee
Corporation
(PBGC)
Various contracts for Digitization
including OCR conversion of over
4 n>II[ion existing Tiff images to
produce electronically searchable
image/text PDF fDes.
$73,206
cumulative

Marjorie
Bloom

(202)326-
4020.
ext.3050

DABJ01-03-F-

0026

Military History
Institute

Multi year many million page
scanning contract. Entails
scanning multiple meda formats
irtduding paper, film, books,
maps etc.
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$2,774,673 ian Schater
(717)245-
3205

PTFS. Inc. Ngtf HtmptkirtStttf Uhnry
SpUtrd C«>uent khmtgtmtHt StlMdoK
Tablo 1 Digitization Contract Past Performanco Summary (Partial List)
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Conlracts
Conlracts

dated 8/98-
12/01

Chicdgo Tribune Digilization of 3-^. million news
article clippings aix) 100 years of
ful] front pages from microfilm
$6,956,562 John
Jansson

(847)441-
8635

2006-2007 Whittier Public
Library
Purchased and configured server,
installed ArchivalWare. tS^tized
historicai newspapers dating back
to mid-1 BOOfs and trained

personnei
$96,778 Bob
Amtxoso
562-464-
3452

2006-2007 Wyoming State
Library
Purchased and configured server;
installed ArchivalWare. digitized
historic^ newspapers daUng back
to mid-1600's and trained

personnel
$1,034,011 Lesley
Boughton
307-777-
5911

Table 2 ArchivalWare and Total Solution Contract References (Partial List)
263-96-0-

0325

Natiortal Labor

RefdUons Board
Installed ArchlvaiWare. and
performed data migraUon and
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content conversion

$197,513 George
O'Neil

(202) 273-
0817

N/A National Defense

University
Installed ArchivafWare and

digitization fadiities. and
performed content conversion
$80,994 Susan
Lemke

(202) 685-
3957

DABJ01.03-F-
0026

Military History
Institute
Installed ArchivalWare. Integrated
ArchivaiWare with Cbr^ system,
and built custom web pc^.
Performed content conversion
$2,774,873 Jan Shafer
(717)245-
3205

04A-907-10 Utah Department
of Corrections

Installed ArchivalWare and
supporting hardware
$227,654 Mary Ann
Reding
(801)576-
7790

263-01-0-

0016

Department of
Justice

Installed Horizon Oigftai Lfixary
(ArchivalWare sold by Dynix
under private label agreement),
and supporting hardware and
completed program customization
$139,462 Blane (3essy
(202) 514-
3146

Contract
dated 1/02 -
ongoing
Southern Oregon
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University
InstaHed ArchivalWare,
dioitizatk}n facSities, and
supporting hardware
$116,386 James Rible
(541)552-
6821
PTFS, Inc. New Hempshln Suit Ukrery
SpUtrA CmUm/ Mmmag€meiuS^itd»m

Table 2 ArchlvalWare and Total Solution Contract References (Partial List)
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Contracts
dated 8/98-12/01
Chicago Tribune Inslaiied ArchlvalWare. and
digitized 3^ milllon news artide
dippings and 100 years of full
front pages from microfitm; total
1.5 TB of news data

$6,956,562 John
Jansson

(847)441-
8635

HM1576^)6-
F-0504

National

Geospatial
lnteiliger)ce
Agency
installed ArchlvalWare and
supporting hardware, trained
personnel, digitized BOOK
dassified/undassified documents
$110,804 John
Needham

314-263-

4746

SP4700-06-F-
0175
Office of the
Secretary of
Defense P&R tM
Installed ArchlvalWare and
supporting hardware, tmined
persormei. digitized 500K
unclassifi^ documents
$116,423 Sam
Orummond

2008-007 DCR Digital Archiving
Initial All Pages: y
PTFS. inc. Initials 6/2/200S



STATE OF NEW HAMPSHIRE

DEPARTMENT OF CULTURAL RESOURCES

DIGITAL ARCHIVING

CONTRACT 2008-007

EXHIBIT H

PTES PROPOSAL

703-696-

6199

2006-2007 Whilber Public

Library
Purchased and Conngured
server. Installed ArchlvalWare.
digitized historical newspapers
dating badt to mid-l SCO's and
trained personnel
$96,778 Bob
Ambroso

562-464-

3452

2006-2007 Wyoming State
Library
Purchased and Configured
server, installed ArchivalWare,
digitized historical newspapers
dating bade to rr^i BOD'S and
trained personnel
$1,334,011 Lesley
Bougfiton
307-777-

5911

4.0 Company Contact Details
COMPANY HMkitE: Pregrmlvt Tachnology FaderaJ Syatams (PIPS. Inc.)
NAME: DarM M. Ouinn
TTTLE: Vtca PratidanI Saias ft UattoUng
ADDRESS: 6400 GoWttarb Road
CrTY/STATE/ZIP: Bathasda. MO 20017 PHONE NO; 301-654-0086 x 194
FEIN OR SOCIAL SCO. NO: 52-1042099 FAX NO: 301-654.5789

COMPANY WEBSITE: WMvpdixom E-ftlAO. ADDRESS: dqulnnQptft.cocn
Corporation X Partnership Proprietorship Minority Owned
(ndMdual Woman Owned Small Business
PTFS. Inc. Nfw Hampshire Siau Library
Spider d Com/eHt hiaaafementSoiadan

Use or disclosure of proposal data is subjeo to the restrietiott on the title page of this prt^tosd
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5.0 Scope
PTFS has worked with NHSL personnel to design a well defined pilot solution for the
State publication project. NHSL has been charged with creating a repository to manage
all State publications authored by various State agencies. NHSL wants a spidering
application configured to routinely check State agency websites for new arid revised
state publications that were not sent directly to NHSL. NHSL also needs a process to
analyze the documents retrieved from the sites to determine whether they should be
added to the final collection of record. Finally, NHSL wants a content management
system to store, search, retrieve, browse, and manage the final electronic document
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collection. The scope of this project involves piloting an end-to-end solution for one
State agency site and training NHSL personnel so they can operate and maintain the
system.
6.0 Solution Summary
PTFS is proposing a turnkey solution approach to meet 100% of the NHSL's
requirements for the pilot. The approach includes a solution to spider to a website,
retrieve documents, analyze the retrieved documents, selectively add documents to
ArchivalWare. and refining the process in an Iterative manner. PTFS Is uniquely
qualified to implement and support the NHSL solution highlighted below.
Spidering Solution
• PTFS will purchase the Spider 2 Synchronizer application, install it on a
server dedicated to NHSL in an ASP environment, configure the
application for spidering to one website, and refine the rules for two
spidering efforts.
Content Management Solution:
* Our content management solution has at Its core a wodd-dass, scalatHe
content management software application (ArchivalWare^). This COTS
product Is designed around a powerful search engine (Convera) that
supports concept, Boolean, and pattem searching of both the metadata
and full text of digitized objects.
* PTFS will Install ArchivalWare on a server dedicated to NHSL In an ASP

environment and set up a process to easily review documents retrieved by
the spider and ingest documents by ArchivalWare.
Training
• PTFS will provide tinning on all components of the system including: 1)
Spider 2 Synchronizer application; operating the program and changing
parameters, and 2) ArchivalWare; user and administrative training
P7TS, kic New HemffUre StUe Ukrarj
Spider A Ce»ieM MenegmenlSeliKieii

Us* or dlsdosutt of proposal data is sulffoa to iM rtsHetioti on the itle page of this proposal
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7.0 Spidering Solution
PTFS will install the Spider 2 Synchronizer application on a server dedicated to NHSL.
The senrer will be instaNed at a world dass hosting facility, NTT Verio, in Sterling,
Virginia (see detailed ASP brochure in Appendix 1). The Spider 2 Synchronizer is
designed to go to a website and retrieve documents based on a defined set of rules.
NHSL wants to pilot the solution for just one website; the New Hampshire Department
of Environmental Services. After loading the spider application, PTFS will configure the
spider application with a set of rules so it retrieves a well-defined set of documents.
After the first retrieval process. PTFS will refine the rules based on the documents
retrieved during the first spider operation and feedback from the NHSL personnel. An
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example of a potential change might occur as follows. One of the documents retrieved
on the first spider operation is a PowerPoint presentation. NHSL realizes that a State
publication will never be created using PowerPoint so the spider application is directed
to not bring back any PowerPoint presentations. PTFS will repeat this rules refinement
process two times for the one website in the pilot: the New Hampshire Department of
Environmental Services.

Once the documents are returned. PTFS will provide a simple process to import these
documents into ArchivalWare where they can be reviewed one by one.

8.0 Content management Solution - ArchivalWare
System Overview
The proposed content management application, ArchivalWare, will enable the NHSL to
import documents delivered by the spider application into a "staging' library for review
by NHSL staff. The NHSL staff will review each document and make a decision to keep
or discard each file. For those files worthy of keeping, the NHSL staff will create a
metadata record for the file and then follow a simple process to move the document
from the "staging' library to a litxary used for full public access. Once documents are in
the library used for full public access, users will be able to search and browse the
collection, and NHSL staff will be able to store/search/retrieve/browse/manage the
digital collection.
ArchivalWare details
With PTFS' ArchivalWare'STM sophisticated search engines, users can access online
digital libraries using a variety of search techniques: Boolean, pattern, concept, aoss
lingual, proximity, wildcard, truncation, and date/range. Searches can be executed
against both the full text and the associated metadata, or against either or>e alone. Ail
search hits are highlighted directly to the document.
Boolean mode is a fast way to look up documents with (or without) a specific term or
terms. Searches can be narrowed by using certain Boolean operators (AND, NOT.
WITHIN, ADJ. BETWEEN. INSIDE, and nested statements).
PTFS, lite. Ntw Htmptkln Stait Ubrtrj
SpUarA Caiueat ManaftmtaiSobttlom

Ust ordise/osiire o/propesel data is sytyecito iJie nsiriclionon the taie page oj this proposal
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Pattem searches tolerate spelling errors in either the body of the text or the keyword
search. It automatically does pattern expansion on all keywords to the number of words
you set and then ranks the found documents. Pattern searching overcomes spelling
differences and deficiencies in OCR quality.
A concept search expands a search term to Include semantlcally related terms. It uses
a network of word associations enabling the expansion of search terms by using
variations, synonyms, antonyms, and other relationships to search the entire document
text. This allows users to have the most relevant documents delivered to the top of the
result list.
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Words encJosed in quolalion marks ('") are grouped so that they can be searched as
exact phrases. Idioms (sut^ as "real estate" or 'ice cream") are identifted so that
occurrences of the phrase are ranked higher than occurrences of the Individual words.
Numeric entries are normalized so that they can be searched on as numbers or dates,
as appropriate. If any query word has a wildcard (*. ?, (search expression], #.
the list of query words is expanded to include words In the library that match the
wildcard.

Additionally, ArchivalWareTMoffers users the ability to visually browse through document
collections. This functionality allows administrators to create a rich hierarchical structure
to organize archived documents. This web-based navigation tool allows users to walk
through a folder structure to retrieve content. Browse can be Invoked from a search
result saeen to allow users to quickly find documents related to their searches that may
not contain any of the desired search terms.
Figure 1 is a screen shot that captures a search which is found due to information In the
full text as well as the metadata fields. The concept search for 'Black Market' finds the
semantlcalty linked word 'bootleg'. Note that the text hits are highlighted in the
metadata records as well as the text of the document.
PTFS.IncNtwH*mpdtinSiattUbrary
SpUtrik

Use er disdepire of proposd dola is svb/ect to the restrictioa on the ikle poge of this proposal
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Loading Documents Into System and Creating Metadata
Metadata and document cataloging is performed by using ArchlvaiWare web based
tools to assign metadata to NHSL scanned or born digital images. This process can be
performed before or after image import.
The import station Is used to load data Into the ArchlvaiWare digital document
repository. A browser based utility is utilized to perform this function. Metadata can be
assigned to documents at time of import or documents can be loaded first and metadata
assigned later. When documents are loaded without metadata, some system assigned
technical data Is automatically assigned and the document file name is used and
assigned as the document title, if metadata is available to be loaded with documents
either XML, text or CSV format is acceptable. Once data is loaded into ArchlvaiWare it
is converted to XML regardless of the Input mechanism.
Once data is Imported, a systematic wodcflow process can be utilized to review newly
loaded material. This process is optional and data can be searched immediately upon
Import if desired. One or more staff and process review steps can be utilized
Figure 1 ArchlvaiWare Full-Text Concept Search
PTFS, Ac New Hampshin State USrary
SpUerdt Contemt htamogtmaaSotado*

Use or disdesure of proposal data is sufy'eet to die resirieiion on the ikle page of this proposal
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dependant upon the requirement. Once the approval process is completed the data Is
moved to a location where the NHSL staff with applicable privileges can now search and
retrieve the data. Figure 2 below is a shot of the screen used to edit metadata.
Other NHSL Requirements
ArchivalWare is 100% web based and does not require other client site software
applications besides viewers. Users will require the appropriate viewer. For example,
users that want to view a PDF will need to have a PDF viewer (like Adobe Acrobat)
loaded on their PC.

ArchivalWare is file type agnostic and works with over 200 different types including
digitized formats (PDF's for example) and bom digital formats (the Microsoft Office suite
Figure 2 ArchivalWare Metadata Editor
PTFS, Inc. Ntw H§mpsh{n Stult Ubnrj
SpUer& CpntaU HMMitrngnS Soiattan

Ult or disdoart cfpropose! daic is subject to the rtsirieiion en the ttile page of this propose!
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of products for example). All of these file formats can be Indexed In their native format.
ArchivalWare has an API that makes it easy to customize or Integrate with other
applications. ArchivalWare can be used as a COTS solution with no customization. So,
ArchivalWare can be used to provide a digital web library portal v/ith no customization or
the web portal can be easily customized by NHSL web developers.
9.0 Management Approach
PTFS has many years of knowledge and experience in the implementation of turnkey
content management solutions. Our approach In working with the NHSL is similar to
successful approaches used with other clients: 1) to establish a partnership at the
beginning of each project with key functional representatives; and 2) to consistently
follow an implementation methodology in building the content management solution.
PTFS Integrates diverse best-of-breed technologies, along with our own ArchivalWare
software to bring a complete solution to the customer..Being partners with the customer
ensures a mutual understanding of the requirements baseline and the development of a
successful solution. Other PTFS projects are described In Appendix 1.
The first step for this project is to work interactively with the NHSL to finalize a
statement of work (SOW). The SOW will provide the entire project team with a better
understanding of the details of the final solution. After the SOW is complete, the PTFS
project team will be able to finalize the technical specifications. The key to this
management approach Is to manage expectations by a mutual and detailed
understanding ohhe task at hand and to work together to manage the process.
In summary. PTFS has performed a scope of work based on the functional and
technical information provided by the NHSL The analysis that supported this design
forms the cornerstone of our belief that the project can be performed within the
proposed budget. PTFS understands the NHSL's current requirement and believes that
a collaborative approach and procurement of a turn-key solution will reduce the project
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risk for the NHSL Since PTFS will be responsible for full functionality there will be no
vendor hand-offs.
fiTFS. Inc. NmHnm^lnSw* Library
SyUtr A Ceatari Hanofmaa Stiitilon
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Appendix 1-1

Appendix 1
Corporate Experience
Citations
"}Vhat most impressed me about
this project was the staff,
facilities, and equ^meni
provided theflexibility to
develop a solution that best fit
our needs and provided us a
tum-k^solution, "said John £.
Ifeedkam ofNGA.

National Geospatial Intelligence Agency (NGA)
Office of Inspector General
BACKCftOUNDftSUSINESSPROBLEM

The National Geospatial Intelligence Agency (NGA) provides timely, relevant, and
accurate geospatial intelligence in support of national security. It is crucial fpr the
Agency personnel to quickly access documents as well as preserve and secure
important classified information. The Office of Inspector (^neral within the NGA
maintains document files for four divisions: Audits, Investigations, Inspections, and
Plans and Programs.
The Office of Inspector Genera I within the NGA maintains an archive collection of
550,000 document pages for their respective divisions consisting of both Classified
and Unclassified materials. These documents were physically stored in one large
document storage room end personnel had to routinely find documents to satisfy
ongoing operational and management requests. Tbe documents generally consisted
of 8.5" X 11.0" paper pages that were assembled into multi-page documents using a
variety of fasteners, the process for finding doctnnents was inefficient and
unproductive.
SCOPE

2008-007 DCR Digital Archiving
Initial All Pages: '"x f\
PTFS. Inc. Initials 6/2/2008



STATE OF NEW HAMPSHIRE

DEPARTMENT OF CULTURAL RESOURCES

DIGITAL ARCHIVING

CONTRACT 2008-007

EXHIBIT H

PTES PROPOSAL

The Office of Inspector General wanted to create an electronic repository for the
documents that would allow personnel to easily access documents from users*
workstations. The first step of the process required digitizing (or making electronic
files) of ail of the documents. The next step required establishing an electronic files
repository so they could be organized in a logical manner. The Office of Inspector
General wanted an application that would allow personnel to store, search, retrieve,
import, export and browse documents. Highly accurate searching, especially using
keywords across the text of the documents, was essential because the collection was
large, diverse, and still growing.
SOLUTION

NGA's long-term digital preservation, digital accessibility and dissemination
requirements were solved with a turn-key solution developed by PTFS. First, all the
materials were shipped to PTFS* classified facility to be handled by PTFS* expert
digitization team. T^e documents were digitized following certified processes for
classified documents. The final digital object for each file included a full text
searchable image/text PDF and an associated metadata record. PTFS* technical team
purchased a server and installed/configured/tesled the operating system, database and
ArchivalWare, PTFS' digital archiving and asset management software. This
software provides the ability to store, search, retrieve, import, export, browse and
efficiently manage large digital collections of both digitized and bom-digital
materials. As a final step, PTFS installed the system at NGA headquarters, loaded all
of the converted digital material onto the server and trained NGA "end users" and
"system administrators" to use the system for research and digital storage and
preservation purposes.
BENEFITS

• Documents are now electronically accessible and digitally preserved and arc
easy to retrieve and manage.
• Key word searches can be performed in seconds on over 500,0(X) pages of
digitized materials allowing analysis, research and instant access.
• Personnel that are not familiar with the collection can perform research and
retrieve required documents using a simple and intuitive search interface.
Reliance on a librarian to find required information from the collection is no
longer required.
Founded in 199$ as Progressive Technology Federal Systems. PTFSprovides solutions that include
digital orchmng systems, digitization and content conversion services, library' systems integration and
Staffing services, and integration widt business management systetns. PTFS is a government secure
vendor who has certified processes to work with classified materials. PTFS has over twelve years
experience wording with government documents and is based in Beihesda. MDfor easy shipping and
handling. PTFS has provided turn-key solutions for more than 350 government, commercial,
academic, union, association and not-for-profit clients.
PTFS. mc
6400 GoWsborg Road Suite 200
Betteede. Ua/ytend 20617
301.654.6066 www.ptfs.com
Founded in tpes n P«9re««i*e TeeJmolegy Fedenf Sjriiemi. PTFS now pnMMi toiudons Uwl indudt d^iUl erchMng tyslemi.
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tntf cortwt caniwiten mtAm. ftrvy syMm InOgrHiofi antf cMBng mt^w M «•! n MtgiMion «AIi bmhctt

precM* irttwn*. PTFS r«i pre«(M Morvd taksiorw tor mom Mn 230 oortwnK. cowwtorcttt. •odoraie. union, ntoctttien
and neWbNorefli dets.

PTFS. toe.
B400OflUdoroRc«0 SiAoSOO
Bto}iada.Mar>(and 30017
aotS54.0OM MM.pMi.cam
Foundod to IMS. PTFS piswtott ioMtona tftot toduOc digW orcAMno fyttoflW. dlgOttsOon and cantoM oorwarilon Mrdeot. ftrarv
tytiama totogtaOon and ftadtog aantoat. and tolagraUen wM buttoon wanagamaw tyitana. PTFS to a po"*'""""' nan nndor
■toehaseaAadpmcessastowtedtoctosaeadmetarWs. PTFS baa onr intow i«am aaparianea worktog wSh ip»anwM<
deeuma(tiandlibaMdto8aOa8di,yOtoraaf)rMpptoBandltondnng. PTFS has prortoadUn-fcaraeMtona tor meraBian 230
goMinmant. corwnafrtol. acadamte. unton. anoctolion and no»4or-pr«di cttonta.

"PTFS has become a key
partner In helping us
meet our priorities In
managing documents.
They are partfculariy
Important to us because
of their extensive
experience In digitizing
documents and building
large digital libraries."
• Sam Orummond,
Deputy Chief, Policy
Integration and Analysis

Office of the Under Secretary of Defense
P & RIM Office - JR and 10 Library
BACKGROUNO&BUSINESSPROBLEM
The Personnd end Readiness Information Management (P&R IM) Office supports the priorities of
the Office of the Under Secretary of Defense and the mUtary human resources commurrity tvough
a broad range of acdvlfles. Ks m^ goals are to sotve operatic^ problems, reduce data coOeciion
burdens, conserve resources, Improve delivery of services, and enhance readiness. The P&R IM
Office has an establshed Ovary to mainlain program documentaOon. The Office has volumes of
frequently requested documents and historical files that have been coOected over the years; for
many of the documents, P&R IM was the only source. These documents were physicaily stored in
one large document storage room, and personnei had to routinely find documenb to satisfy ongoing
operational end managament requests. A typical search mighi take over one hour and the P&R IM
was not staffed for this arduous process. The organization was atso concerned about loetog the
records through a fire. Rood, or other disaster since many of the documertts were one-of-e-kind. In
order to effici«itly mainlain and locate these documents. P& R IM wanted to diglUzs and archive
all of the key doamients.
SOLUTIONS
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PTFS proposed a turnkey solution approach to meet 100% ol P&R IM's reQuirements. PTFS was
urttquefy guafiAed to digitize, irpiemeni. and support Ate P&R IM solution because PTFS' could
support all of the P&R IM turn-key requrements to include delivery of a digital archiving solution
(ArchrvalWare), creatbn of the digital datattase. and system impfementalion with training and
support. PTFS's ArchivafWaro COTS product is desig^ around a powerful search engine (Convera)
thai supports concept. Boolean, and p^tern searching of tx>th the metadata and full text of digitized
objects. The final digital object built for each hard copy file Included a full text searchable image/text
PDF aiyj an assodaied n>etadata record. PTFS Impfwnented ArchivalWare at P&R IM's site. PTFS'

expert staff parlormed professionai services for imptemer^ting and training.
BENEFITS

]j Key word searches can be performed in seconds on documents
II Since the application Is 100% browser trased. any user can access and t>rowse the cotlectioo
from headquarters, home, or other remote sites wtthout assistartce.
II Havmg these documents digtiized arxl archived electronically will ensure their
permanent preservation.

PTFS
CASESTUDY

DIGITALARCHIVINGSOLUTIONS

PTFs.mc
S400 Ooutswe Rosd I Sum 200
BaewMi. btvyWnd 20S17
wi es4.sou I ww.ptrtMm
Foundsd fei tPM M Piaytidwi TtcSnQloey Fstfant Syttsm. PTFS now uMions Uioi IncMo tfAitW wiiiMm; tytlmm.
dtpUution and contort corwtrtlon wnrlces. Rrofy trttons MtgrMon and ustSng itrricn •< wol m Mopsliot> wth butinen
pneoM tytlMm. PTFS hM pnMdod ttSoroJ scMfoni tor mert 9mn 2S0 gowmtnonl. ccwiwiitor. ocodomic. uttion, tiwctoBon
and nel-lor-oraai eSanii.

The AHEC web portal
provides a single point of
entry federated search
solution that searches

multiple AHEC databases
concurrently, returning
documents from the

library collections and
archival, collections.

Army Heritage and Education Center
BACKGROUND

The U,S. Army Heritage and Education Center's (AHEC) mission is b preserve the Army's
Ivsiory by ensuring eccess b trtstorical research nnaterfats arvJ to serve as the primary research
faciEly for historical Study of the U.S. Army. AHEC cotlecls. organizes, preserves, arxl makes
available source materials on American rnititary history lo the defense convnunity. academic
researchers arxl the public. AHEC manages maleriats including Army publications, rare books,
manuscripts, photographs, videofaudb media, oral hisbry interviews, maps, student and officer's
papers and other signt/icani items.
B U S IN E S S P R 0 S L E IM S
AHEC needed a new staie-of-lhe-art Web-based digital archive arxl information delivery system
thai provided access and information about their historical and archival coibclions, descriptive
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information about Ihetf museum. photoQr&phic and realia coBections, and retdevaf access
provkjing both bibliographic artd hJ text search capability. The legacy system vas not
irttgrated. utilized a Ib^ system for bibiiograpnic information, and a few MS Access databases
for descriptions of the other collections. AH£C wanted to implemeni new tachnoiogies and
appficatlora that would contribute to the institution's ottiecUve of preserving historic documents
am improving user accessfcffity. Using these technologies. AHEC would make availabie digital
copies of tfieir coitection end provide eccess uskig a sophblicated Web Portal.
SOLUTION

RTFS provided AHEC a turnkey solution by integrating two distinct software products -
AfcNvalWare™ (lor digital documents end descnpflons) and ALEPH (an integrated Ibrary
system for bibfiograpNc records). CapabiMies of the Web Portal incluife a singte point of entry
f^rated search solution returning Kts from both bt>6ograpNc and digital object databases
simuftaneousty. This capabfllty a&o searches other databases throughout the AHEC campus,
providing researchers a wealth of diverse information in a variety of diRerent forms (digital
photographs, efectionic reports. dlgRtzed documents about Army history, MARC-based
bibOograpNc records. OubBn Core-based digitdl object records, videos, sound files, etc.). This
state-of-the-art system wOl signiticantly improve the management and dissemination of the
AHECs unique arxl historlcai documents colectiorts. PTFS services inciuded digital archive and
IIS system instalatiott, data migration, digRizaticn, metadata creation. Web portaJ design, project
management, maintenartce and fT Support and Services.
BENEFITS

II Rare, fragiie and hbtaric documents that are detarlcrating due to age and physical handling
wH now be preserved and made easily accessible via the Web for research and study.
j] A one-stop-shop was provided for US Amy military hfsiory research. Use of the latest
tochnoiogy provides increased wortc task efnctendss to AHEC staff members.
II The highly scaiabte solution provides a 2 Terabyte storage capacity vrlth (he potential to
expand to house more than 10 mBBon documents and artifacts.

PTFS is a perfect partner
for this project considering
their library science,
content management, and
digitization expertise.

Government Printing Office
Future Digital System (FDsys)
BACKGROUNDSBUSINESSPROBLEU

The U.S. Government Printing Office (GPO) has been tasked to build an easily mantgesbie
repository for over (>0 miUion digidaed government publicadons, terabytes of bom^gttal
documents as wdl as data associated with GPO's federal piindng retpiirements. Not only
does GPO need a way to store every published federal document that dates back to the bte
1700*8 Federalist Papers but it also needs to make the documents avajhble to the public
through a Web portal. GPO has a vision of a digital content system that would allow federal
content creators to easily create and submit content that can be digitally preserved.
Eventually, the public will to be able to search, view, download and print sutbendcated
documents throu^ a Web portal. The t\^ of concent chat would be available include text,
graphics, video, audio and other forms as the)' emerge. Content will be available for Web
searching and Internet viewing, downloading and printing, and as document masters for
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conventionni and on-demand printing, or other dissemination methods. This project
required vendor capabilities in specific librar>' technologies as, well as content management
expertise.
SOLUTION

GPO chose to partner with PTFS and Harris Corp. because of tlicir library* science, content
management, and digidzadon experience. PTFS has full text search and content management
technology' called ArchivalWare. PTFS holds a current library contract unth GPO to work
on their integrated library sj-stem (ILS) and has informadon system integradon experience
building large document repositories. All these unique capabilidcs come together to provide
GPO a solid partner to work with in making this project, FDsys, a success.
BENEFITS

PTFS staff consists of government document experts to include librarians as well as
informadon and digidzadon technology professionals and subject rmtter experts.
PTFS has provided document solutions to many federal agencies for the past eleven

years.

PTFS offers proprietary digital archiving software, ArchivalWare, with powerful fuUtext-
search capabilit)* supporting native indexing of over 200 different file formats.
PTFS. inc.
6400 QoWcboro Road $<rita200

Bathasda. Maryland 20817
301.664.6068 ivM)W.ptfs.COm
Founrtad in 19S5at Pregraaartt Jtomegr Fadaral Sytmni. PTFS now pn«(d«t tokjcxri o«i Indutfa rflglsi atctMng iy«ara.
dWUzallon wid corum ccinnoriion larricn. ftrary tjaMm Intogriflon md (tafllnQ torvicot at wtl n MdyitiDn ̂  buaam*
pncaat lyflM*. PTFS ha* protttad taSend toUiom br nora than 290 oevammaM. ccmmareiN. acadamic. w4en. iMocWen
and noMof-praai cflanti.

DiOITALARC HIVING SOLUTIONSPTFS
CASESTUDY
"I have been very pleased
with RTFS' ability to
appropriately handle and
safeguard the fragile,
historical records of

Fauquler County."
— Glenn T. Smitti,
Preservation Grants Admtntstralor
The Library of Virginia

State of Virginia - Fauquier County
BACKGROUND
The Library of Vi^iinta (L VA) conducted a pilol program lo deiermme (he feasibVity of digitizing
historical court documents, many of (hem dating from the mid 1700s to the early 1900s for
Fauquier Count/s ended<hancery records (couri records from cases cor>cemino fairness). The
Library wanted to corweil the paper documents to electronic images lor the purpose of bng-term
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pres6rv3tion and subsequenOy convert the etectronic imaoes to 35mm micrDflm. The conditbn ot
these records W3S cotton rag and wood pulp papef and they varied greatty tn cotor. shading, and
fragility; the ccntents were mostly hanchvrttten In ink. The size of the documents varied from t'xa*
to 24*x3e', making It necessary to use spectal scanners for handing oversized materials.
BU8INES8PROBLEU

The Ubrary of Virginia wanted to prevent further deterioration of Fauquier Courty's historic
chancery record coftectton try providlr^g a digital version of the documents accessitrto over foe Web
to reseiarchers and the gen^ public. Continued use of the already fragile and deteriorating
documerrts. would cause such severe destruction that an accurate image replica of the original
would not be possible to create. The right digital conversion solution would solve both their accesslbllty
issues and their .coi>cem for bng-term preservation.
SOLUTION
PTFS brought the technical expertise, appropriate equipmenl and understanding of the proiect's
special needs, to the Library of Virginia's prc^. The team In the PTFS digitai conversion center
worked doseiy wfth LVA to determine a technical solution that would solve both the long-term
preservation as weO as the wefrhased digital accessibility issues. PTFS imaging engineers
devetoped a variety of samples using various image formal and compression techniques. A matrix
of digital atlematives was presented to LVA along with a technical presentation and recommendation. -
Samples included the new JPEG 2000 format, high compression DjVu dies, PDF, reduced resolution
standard JPEG tiles and other alternatives. Grayscale and color samples were also produced.
Digital production commenced and each page was Individually prepared and scanned. Images were
deliver^ using a LVA ffa naming convention wfoich indudad imbedded metadata. Once a Nghresolution
image was created a grayscale version was extracted and a microfilm preservation copy
was produced. The process required e specialzad approach based on the nature of fragile and
ftisioric materials and the care wfth which they needed to be handled during the entire digital '
imaging process. The State of Virginia is now appiytng the spacitications devetoped from the pflot
program for other county chancery ccflections.
BENEFITS
II Rare, fragile and historic documents that were deteriorating due to age end physical hatvfling wU
now be preserved and made accessible for research and study to anyone with Web connectivity.
II Otoe digitized and fifrned, ihe Ubrary's special charceiy record cotlecOon.was not only
preserved for future generaikm but also made readily accessbfo via the LVA's web Portal.
ATFS.kw.
S4« Odtebofo Road 18UW 200
awhaadi. Uar)«at^ 2M17
a01.BS4.«0M I ««rw.peUQm
Foondad W IMS M rViagiaiiM Tacftneiagy FadarW SyWwm. PTFS ooa aoMlem Dwt Muda d^M aicrw*^ tyttam.
diOMrenon»dca«dwdcowiar>toatwvlcaa.ttrwynfitD»ialniMne''"*"d»Wfl>no>wv*ea>»awilMlrtoyaUonwlhbu*lnaii
proem tyilwm. PTFS ria>pro*MadltforadocM>an> lor woia»aB2»oeiwiivnw<.uwwBarcUI.»c»Oairtc.wiiaw.a<>wSefan
and r«Mor-piehciir«».

PTFS
CASESTUDY

OIGITALARCHIVINGSOLUTION8

PTFS. Inc.
Saoo Gddtbere Road I sm 200
BaOtaoda. Uaryiand 20617
W1.6S4 JOSS I w««.pttacaRi
Peundad In ms at rvogriim TaUvatepy FadarW iyttarra. PTFS ne« proviOii toMlont Oial Moda tfoM arcfWrinp tyamt.
rtlallgottan and cenlani conoanfo vrdoot. Rrary lysWmt Magnltort and uWBng tanrcai m wat at Praoi>6er> tWn butWata
procau lyttami. PTFS hn pnWM uSeiad loMlana lar mot Own 280 oerammanl. cuwmarm. waairric. union, moettoon
arid neHbr^rea mwt.

PTFS ImplBmented an
Integrated Library System
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In all of the USMC

Community Services
Libraries worldwide.

United States Marine Corps
BACKGROUND

The United States Marine Corps has IB Morale. Weltare & Reaeation (MWR) libraries on its bases
worldwide. These libraries serve marines, their families, and ctvliians working on base. The libraries
support education, leisure and mission research needs.
B U S ( N E S S P R 0 8 I. E M

The United States Marine Corps wanted to implement a shared Union catalog based on an
integrated Library System to offer improved accessit>itlty to library users and desired effiderxies
and process improvement to lltrary staff.
SOLUTION
PTFS implemented an integrated Library System (ILS) to automate library processes. To accomplish
this. PTFS designed a union cataiog that converted the existing Bbrary record cotiectiorx from
either sheif list cards or norvMARC electronic records Into USMARC. The coUeclions were de^uped
to reduce the numtier of dbfiograpNc records to a single record, vrflh muiUple hoidirtgs and item
records attached to represent the individuai collection pieces at each library. PTFS then submined
the catalog to authority control, for unBorm series title, name arxl subfect fieadlng control. These
completed authority conlroUed thesauri files were loaded, along with the bibUograptkc records, into
an ILS database.
PTFS helped the Marine Corps achieve a more efTicient and less costly library system by
performing IAN instatl8lior>s et 16 USMC bases around the world. These systems are United by
a WAN to a large SUN server In Quantko. VA Afler LAN installation. PTFS procured, configured,
arvl integrated PCs, bsrcode readers, printers, networked CD-ROM towers and NT senrers at each
library. To complele this installation PTFS provided training for the staff at each library covering
OPAC searching, circulation funcfiortaDty, item record creation and other catatoging malntenanca
on the ILS system.
PTFS provides annual support site refresher training and maintenance for all hardware and
softv^re comportents. Support Includes depot maintertance, software upgrades, hardware repair
arxl replacement and training worldwide.
BENEFITS

II Coal savings and economies of scale providad by centralizing computer and support services.
(I Librarians are able to perform their responsMltles faster and more efficiently.
11 Library patrons are able to access information easily both from the library or via the v«b.

PTFS
CASESTUDY

DIGITALARCHIVfNGSOLUTIONS

FTPS. Inc.
S«00 GcMsbore Read) Sute 2P0
Baewada. Maf>(snd 2WI7
301 A94.aOM I mvw.^.cgfn
Pouodad kt 109S ■$ Piogiaaahw Tactnoloey Padtt^ Syslara. PTPS now pmddas »«tuU)ni (hit IrcMd dloSWdrUvvine lyalomt.
digiaailon and eomam eoA*«r«ion lanca*. Bbrary tyUam (rtoorsbon and attRino atrvieta a> wdl ts Magraton vim Ouuitci
ptocaat lyswmt. PTPS has providad uBorad a«lutior» tor mora man 3M Qorarrunam, commarual. acaOamfe. union, auocMlon
•nd no(4or-pr«A darts

In March 2002,
the Library of Congress
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Federal Library and
Information Center

Comrnittee awarded

the National Defense

University the 2001 Federal
Library/Information Center
of the Year Award for Its

"high level of customer
service, development of
outstanding collections
In support of the
university's mission,
and Its extraordinary
reference services."

National Defense University
BACKGROUND

The NaUonal Defense Univefsity (NDU) ts the nation's premier joht professional military
educational iratitution. The University educates mBtary and dvlian leaders on secutHy strategy.
mSitary strategy and resource strategy in the national secudty envlionmenL The Unlveraily
Ubrarys Spedat CoOection is composed of more than 2.4 mi&bn objects inckidino documents,
photographs, video and reaPa dating t)ack to 1534. The colection includes typed and harKhMltien
documents indudlng corraspondence. speeches, personal papers and diaries, photographs, maps,
newspapers and other assorted items such as sh^ music arti palntirxjs.
BUSINE88PROBLEM
The mission of the Pbrary Is to meke hlstoricalty useful documents and valuable information
accessibie to a setocl student body, indudlr^ mlBtary strategists from the U.S. and abroad. Prior to
the Imttementation of the PTFS solution, access to the information was extremely dlfficuit and in
some cases, imposslbie. The actual documents, photographs, videos and aO other IrVormation were
stored wfth a few finding aids. Indices and Inventory control. Librarians had to go to the Dbrary
stacks end search paper finding aids to firto requested information — a time-consuming and
cumbersome process. Rare and fragile documents were Inaccessible because of their vuherabifity.
The Itorary needed a solution thai would make the valuabie information avafiable to their target
audience with a short retrieval turn around time.
SOLUTION
PTFS provided an enterprise-wide archive management system with fufl text search and
retrieval capability. PTFS digitized a part of the Library's special coltection. wNch induded black
and white l^ges for fid text conversion, cdor and grayscale photographs, maps, newspapers and
video dips. NDU archives staff tracked the coOedion wfth records stored in a US SQL dat^se Be.
PTFS converted these records from the databese inio Dublin Cae compfiani records that were
then linked to the digitized Images in the PTFS' ArcNvalWare"' searchable databese. PTFS also
provided digltizaUon support and trainlr>g to aOow NDU library staff to continue to buDd and
maintain their digital archive.
BENEFITS

II Rare, fragile and historic documents and objeds that were once inaccessible are now avaitable
for research arto study.
II Digital hiD-text search and retrieval enat)les more efficient use of NDU staff and resources.
II Searches that ortca took four or rrxxe hours are now accompfished instantaneously.
II Simpfe use of a standard web browser aitows intranet search on the NDU campus and htemet
search for norvrestrided Wormetion gtobaily.
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PTFS
CASESTUDY

DIQITALARCHIVINGSOLUTIONS

PT^S.IW.
6400 Gettskwo Re*d | Suit 200
6ttht«d». MvytMd 20117
901.ft»4.00l« I
Foundutf In lOOS m Augrtwivt Ttchnrtogy F«Otnl SyMntt. PTFS nomr pco«<dt( Mlutlent Iwl indutt dgU trchMng lytttm*.

tnd coMtM cannwilon Mnctt, ifeiaty irdac* intcgraOQn and aiiSno Mrvicn n wtl at MagraUoa vdii duwms
pncsaa aytttnta. PTFS has tioiMd Merttf saMtom to* mett Bwn 290 pownnwnt. uaitnticld. Kadanle. union. astocMloA
and noMor-eraA cUtMs

"We selected

ArchivalWare^ because it

was the only isystem that
allowed us to create a

database that could search

the full text of hundreds of

documents, in seconds."
— Jim Ribie

Systems Librarian
Southern Oregon University Lbrary

Southern Oregon University
BACKGROUND
Southern Oregon Untversfty (SOU) is a contemporary pubic Dberat arts and scietxss university
devoted to providing access k> opf^unities tor persorral. inteflectual. and protessionai growth
through education end scholarship. The Southern Oregon Digital Archives is funded by a grani
from the Institute of Museum and Ubrary Services. The digila) tibrary phmarly contains SOI/s
rich collections of federal, state, and county pubOcations. The Library concentrated its efforts
on two coOecUons of regional materials pertaining to the Southern Oregon Bioregion and the
First I^Uons/Trft)al Coliection.

BUSINESSPROBLEM

SOU wanted to establish a Southern Oregon Digitai Archives with its mission both in gathering
and making avaBabte a variety of Information resources needed by Southern Oregon cHtzens.
The Library needed to convert unique and/or significant regional documents both to preserve
them and. equally Important, to make them more widely available. They envisioned the resulting
archive as the lo^l and necessary extension of their existing lbrary services.
SOLUTION

SOU digitized and converted the coOection to make it searchable and accessi>le to students,
university employees and the general public via the Southern Oregon Universiiy website. Each
item was converted to ̂ cironic formal arxi processed through a highly accurate voting OCR
procedure. The resisting images were deivered in PDF formal, wt^ich showed image format with
hidden searchable text (keyed metadata). The images and accompanying metadata were then
loaded and Indexed into the PTFS digital archiving system. ArchrvalWare^*. PTFS also provided
hardware, software, training and integration services to complete the proiect. The SOU colection.
powered t>y ArchivaiWara"', is available to the public at httpjrsoda.sou.edu.
BE NEPITS

1) immediate access to the University's collection of historical documents thai previously were
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only avaitabte via paper, nicrofilm or micronche formats.
II search Mds and UMext search capacity to access di^tized documents enhanced
SOU'S tradiUortai hard copy access methods.

OIGITALARCHIVINOSOLUTIONSPTFS
CASESTUDY
"I've been very pleased with
PTFS — I've always found
their staff to be top-notch
and Informative. It's an

exceptional company."
— Hoyt Galloway
Director

Inforrrtalion Resource Center

The U.S. Customs Service

Information Resource Center
BACKGROUND
The UrAed States Customs and Border Protection Service Inlormation Resoume Center (IRC)
determined lhat R wanted to greatly enhar>ce the information technologies avalat>ie to the
Customs and Border Protection Service staff worldwide.

BUSINESSPROBLEM
The IRC had selected a Ibrary automation system but rreeded assistance in determining how to
matce the best use of the syst^ Additionally, the Director of the Ubrary wanted to provide
desldop digital access to certtin materials in the Customs Service archives as well as enhancing
the eiectroric offerings the Ubrary had avalabte.
SOLUTION

RTFS was chosen for the job due to their library staffing experience as weB as for their iivdepth
imcwiedge arvl capabffities wRh Ifiirary automation sctuUons. The staff was involved in every
aspect of the convert, induding decisions regarding module conflguration as wefi as OPAC
(Online Pubik: Access Catalog) customization.
PTFS staff provided quafity assurance to protect the accuracy of the bibliographic, item and
authority records that were Integrated into the current system. In adrfition. PTFS slatf helped
barcode the entire cofiection for creating item records.
PTFS staff converted some of the Customs hislorical and archival print materials into digital
formaL scanning a sampie of the U.S. Customs Orcutar Letters, OCRIng them and converted them
to searchatjte PDF fles. These tetters can be located by searching the fields in their bibliographic
records or by fuii-lext seardiing of their contertts.
PTFS staff provides technical services in support cf the IRC staft, irKludiftg acquisitions, cateioging,
drcutatlon, sertats management, collection maintenance, end collection deveiopmenL the PTFS
project Manager participates in upgrading the IRC phnt 8r>d eleclronic cottoctions and its orAnetnlormation
retrieval services, in particular, the Project Manager administers Ifie Customs e-bQoi(
coOpction, subscrbed aggregator databases, arto other e^esources. PTFS staff also coordirtotes
rMations with book vendors, online service vendors, end the Customs system admir^ration staff.
Other acUvlies Incfude spe^ event and activity support, hvenlocy end weeding of the coReclion
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and circulation desk/reterence coveraoe.
BENEFITS

II The addition of accurately digitized information to the upgraded and fully functiorul Integrated
Lityary System enabled the IRC to share Information with the full U.S. Customs staff.
II U.S. Customs IRC can refy on PTFS staff to provide a full range of technical services ar>d
staff support.
ptfs.uk.
e400 Oddttora Road I Suit 200
B«eiMd«. Mvyiand 20017
30iaS4.S0St I inwr.pir».cem
Peundad h tOOS ot PicyMywo Toctowlaoy rodwd Srwom. PTFS now pmtdti aoludenB ihd Mudt digftsi archMne •rewn*.
diglaaUoA and csrOofi coowfiiOB torvlcM. terory tyttemi inuodlton and Uoffkig Mfyfce* m n MaorodoA wlh ovotnoo*
pneou *yMm«. PTFS ho* prontdod Marid ***4090* b« mor* tion 250 oofommoni. ccnwiorcld. ocodoinic. wrwa oiiociHw»
■nd neMbr-oraOl cionu.

PTFS
CASE STUDY

DIGITALARCHIVINOSOLUTIONS

PTFS. MK.
0400 QddieotD Rood | SulM 200
BoihMdo. Maylond 20017
301.634.00001 «MM».pai.een>
Foundid m 1993 0* Pwgioiaw TochndoQy F«d*ial SysMmo. PTFS now (KotMot MOudoni thM Inawd* deOal wchMng lyslwm.
diotedloa tfC coHlor* conwrOb* wnfco*. ttrofy »yawm IntogroOen m6 dorilng lonrlco* n wol o» NogroMon wtOi Bmh—» ■
pncot* •ydomt. PTFS hu pn«<d*d tteerod ooiution* tor mon Own 290 poromrmni. uxiwmclol. ocodomfc. union. asMcWton
■nd nai-toT'eroa dtom.

ArchivalWare solved Utah
State Prison's large storage
problem of criminal records
and allowed them to make
severai important digital
document libraries.

Utah State Prison
BACKGROUNDftBUSINESSPROBLEM
Utah Stale Prison's current system for tracking offender records fiad become out-of-date and
was no longer supported. The Prison System also had a building filed with old paper files to
comply wHh regutetions forcing them to keep the records for up to 75 ytears or until the offender
died. It was dear ifial the Stats needed a dgllal document system tliai allowed for easy access
and storage white maintaining several different types of documents about the offerder. The
documents were diverse including medical records, coul orders, personal mail and others.
They needed a robust system that would not only store past records but as prisoners changed
would be easy to update. The new system naecM to meet aP these requirements while keeping
within the State's budget.
SOLUTION
Utah State Prison chose PTFS' Archival for its easy-to-use interface and for the affordable
perpetual license price. They were able to purchase the license once without any hidden costs ffiat
^Aould handle growth as the prison population changed. Today the adminisiratlve offices use
ArchivalWare to keep aO ifie records of each prisoner in the two main State's prisons. The Prison
has several document libraries set up In ArchivalWare; one for offender records that contain
release papers, fingerprints, and ofTiciai judgment; one (or probation and parole documents v^th
pre- and post evaluali^; one for medical records including x-rays and physicals, another for '
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Inmate accounting which includes payrofl. deposits and receipts; and last Is mail property that has
mail iTYventory and intormalion on Items issued to the prisoner.
BENEFITS

]| Large amounls of physical space ere now freed from paper fBe storage and
documents are now preserved.
I) RotHst digftal document software Is current and supported and allowing
admfnfstratlon to easSy access several different documents in different libraries
on orte prisoner.
II Perpetual license offers affordahte and easOy scalabto sotuUon.

PTFS
CASE STUDY

DIGITALARCHIVING80LUTI0N8

»»TfS.inc.
5400 QokMom RoM I Sum* 300
BaUwds. Maiytwid 2011 r
30t«884.S0M I
FeuadM In tOOS m PfogrMalM Tgdedegy FMwsl SyMmt. PTFS now prooWM aoiuHont Uut tnctuM digiar wcWWig •yowm.
dlpRtaeon aid eenM caniwnion Nntco*. iMry tyttoni Intoonden and tOdflno wrvie** n Mauntton wttt buthOM
procdw »ywna. PTFS hM pwWatd elofod oeMfano ly mow fan 250 Qpytmrnont cowmwUil. ■codwnic. uWon. mciUMton
and nBtewpwfl eena.

WPS decided to manage
their student records
by digitizing the
entire collection of
historic student
records, setting up a
conversion facility
for new records and
installing
ArchlvalWare.

Winchester Public Schools
BACKGROUND&BU8INE8SPROBLEM
VMnchester Pubic School System (WPS) had a large business problem with
approxknatefy 300,000 peges of hislorfc student records lnl71 boxes I'om 1923 to the
present These boxes nd only occupied tots of space but it was also very dtfficull to
access and retrieve any spedfic student record, in addition to the legacy coflecficn.
WPS esdmatad they were creating approxlmaiefy 7,000 new pages annually. When
handflng these records WPS needed to safeguard students' privacy and comply with all
appOcabie state and federal laws hciudlng (he Ccmmonweafth of Virginia Reoi^
Retention and Disposal Schedties.
WPS decided to digitize the endre coOection of Nsbric student records, set up a content
conversiorydigitizatton fecUty for new student records, and hstad en archfying appficalion
to easily store, search, retrieve, brovrse and manage the complete set of records. Their
vision Incfuded reducing space tor stortng the records. Improving productivlly for
accessinQ the records, and estatriishiryg an efficieni system for processing Mure records,
all whDe maintaining student record inlagrity and adftering to the law.
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SOLUTION
WPS asked PTF5 to deliver a complete lumkey solution in ir>e shortest possible
elapsed time. PTFS digUzed all 300,000 records arxi developed metadata records
for each student's first name, last name, artd birth date. Creating digital images of
the records enabled WPS to destroy paper copies wftile rrtdlniainlng an eleclronic
copy for easy duplicslion, retrieval and disaster recovery. RTFS also installed
ArcNvalWare as the digital archiving appllcalion that ertetMed WPS to easBy store,
search, retrieve and manage the coOection of studerti records. Finally. PTFS vM>rked
with WPS in settirtg up a content converskxVdigliization fadliiy on location to easily
digitize all new incoming student records. PTFS completed tr>e entire proiect In 60
days ebpsed time.
BENEFITS
(] Reduced physical storage space for hard copy student records
II Improved productMty by reducing time for accesshg student records
II Mmaged prp|ecl more eflectrvely by contracting with one partner for a
compiele solution: digltlzatlcn services, arcftlvfng'software application, and
digiUzatJon fadlllles for new records
11 CompDani eAh record retendon slate and federal law

PTFS
CASE STUDY

DIGITALARCHIVINGSOLUTIONS

PTFS. mc.
6400 GeWiOQie Road | SmS* 200
SeOiMdt, Man«»W 20017
S0taS4.SOSI I
Founded In lOOSMPregreuWeTeeiwclooyFederd Sye«nt».PTfSnewp(evfdMMluUontaeiltKiudadle*sl*'dMti9*Tdero,
dtpttTatlon end comert conwtton lerrtcei. Obnty tyMwm InieeraUan and Haffing aanlcea as «el sa keagreeon eth Ousheas
preeesa tydarn. PTFS Ma prevbad idliiait aolutlora br pwa than 2S0oevenvnanl. conanardel.ecadarnlc. union. aiiocMlon
and noHpr-pran cSanu.

The State of Wyoming
needisd to preserve an old
newspaper collection on
fragile microfilm while
making Its contents
available to the public for
research.

Wyoming State Digital Library
B ACKGROUND&BUSINESSPROBLEM
The Wyoming State Lftxary wants to create a digital archive of their historic newspaper coOection.
Their coOeclion of histortc newspapers from local counties and munidpaliUes dates back to the
1600*8 and has been preserved on mtcrofifm. They wani to digitize the 850,000 pages of
newspaper foUowIng current besl practlces and standards to preserve the microfilm while making
the newspaper available to the public. The Wyoming State Library also has a colection of trademarks
and trademark appUcatians toat need to be digitized and made rosily available as well.
The Library envistons a digital archivlr>g/asset management system to store, search, retrieve,
browse, and m3r^age the final electronic newspaper and trademark collection. Since the cdiection
is targe and wtD continue grmring, they rreed an application that can perform full text eearcf^
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and utibe more sopNsticaied searclvio techniques so they can locate document hhs \Mth
pinpoinl accuracy.
SOLUTION

PTFS't proposal Included digitization services for the mtcrofBm newepaper and trademarli
document colecdons. a fuDy configured server. Instafiing the digital archiving appOcation, loading
the images Into the system, and training. The Stale chose to partner vrith PTFS end Sirsi Oynix
because of their Ibr^ science and digitization expertise. PTFS also nworked with the Library to
aeate a plan for arthi^ new corttent as It is created so that the Digital Ubrary wffl always be
current AD these unique capabDities come together to provide the Wyoming Slate Ltorary a sofid
partner to make this Important project a success.
BENEFITS

D The existing coAedion of rrtcroCim can be preserved so it does not undergo futher
degradation from a microfiim reader.
II The public wiU have eiectronic access to the newspaper. Any potential user with access
to a browser can now access the entire newspaper ccfiecDoa
D ArchfvafWare provides sophisticated searching tools so Nts within a document can
be fourxl with ptopcinl accuracy.
FTFS, fr*c New Hampskin Stale Ubrary
SpUarA CamieMt MamafameMSairttlpm

Use or Jischture of proposal date Is subjea lo the rasrictton on iha rifle poge of this proposal
Appendix 2-1

Appendix 2
Corporate and Product
Literature

PTFS
CAPABILITIES
FTFS. me.
e400 Octtttere ftoM I SuMe 200
emtiMM. 201 f r
aoiaS4JOSS I «ww.plto.eem
Fewtfad n 10BS n TMinelegy Fadml Syttwra. FTPS no* prnfOM nUlm Owl indude dqu >ywanta.
dBBeWton wid ccrXM eenMraien Mnton, ftrwy tyMim Maeraien Md iMno mMms •• w«a M bMiwM
preens tytWrm. FTPS tws pm»Med wtored smdon tor wore Own go gewiwrt. cmwnwieM. resdsn*. tsWm. mocfeen
•nd net-fcr-prea dMs.

PTFS has provided
digital archiving systems
for more than 250

government, commercial,
academic, union,
association and
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not-for-profit clients.

Corporate Overview
Rapid advances in technology, including the exponential growth of the Internet, has caused a
proOreratlon of digital information. Accordirtg to a Uraverslty of Calllomia, Berkeley study, in the
year 2000. the world produced 2 exabytes (2 bHiion gigabytes) of digital information. Currently.
93% of all information is produced digitally. Organizations recognize the need and acknowledge
the expectation, that their valueble Information be easily accessible, hiowever. they conttrrue to
struggle with the challenge of storing and retrieving effectiveiy their ever •increasing electronic
documerrt coiiections.

PTFS' Digital Archiving SofuSons offer advanced, affordable loois and services to menage and
keep pace vrlth valuable and rapidly expanding digital collections. PTFS is a leading provider of
comprehensive archiving soiutl^ that include digital archiving software systems, digitization end
content conversion services, systems integration and staffing support services. IMth lr>comp8rable
expertise in understanding dent challenges and in developing client tailored solutions. PTFS has
already provided valuable digital arcfilvlr>g systems far more than 250 govemmenl. commercial,
academic, union, association and not-for-profit cfients. PTFS specializes in;
OIGITALARCHIVINQSOFTWARE
The PTFS ArchlvalWare™ digital archiving system Is designed to put complex searching tools in the
hands of Ihe er>d user tfvough an easy-toHJse Web mierface. Archival Ware™ allows users to
accurately search and retrieve any digital object including archived full-lext materials by using
the document's text content, metadata fields or a oombirtttion of both to find Information quickly
and with pinpoint accuracy. Archival Ware"* seamlessly integrates with library and other business
process systems to alow digital ot^ect and document libraries to be buUI and maintained more
easily and cost-effectively than ever before.
DIGITIZATIONACONTENTCONVERSION

PTFS offers spedaity and high volume digitization and content conversion services at affordatile
pricing. Our 10,000 square foot conversion service center provides a ful range of digital image
capture and services that includes digitization, metadata creation, and re-keying senrices from
published. unpubUsfied, digital, or norvdigital materials. PTFS has extensive expertise in handling
and digitizing rare, fragile and historic documents and the capability to create digital assets from
a wide variety of source materials incfuding;
II Digital Archiving Software — ArcMvalWare"'
II Digitization and Content Conversion
II Library and Business Process
Systems Integration
II Lltvary 8 Professional StafBng Services
If Books/Journals
II 16mm arxJ 3Smm Microfikn
11 Microfiche
II Engineering drawings
II Pftotographs/SBdes
II Video/Audio

PTFS provides tailored
digital archiving solutions.
LIBRARY&BUSiNESSPROCESS
SYSTEMSINTEGRATION
PTFS is a leading provider of integrated library and business process/workflow systems, library
consulting services and Dbraiy portal sdutforts. Services include requirements analysis, library
software selection, business process re-engineering, hardware and software instailalton. traMrig.
support and maintenarwe. ILS comparative analysis/consulting, systems mtgration plarming. data
conversion planning end ILS systems support are delivered by our team of experts, many of whom are
highly experienced Iforarians. PTFS provides turnkey solutions to support the migration of existing
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(figftal information housed in legacy systems to ArchivalWare"* and other 'open system' solutions.
LieRARY&PROFESSlONAI.

STAF FIN6SERVICES

PTFS provides prolesstonal and support slaffir^ services to all types and sizes of libraries and
corporate Information resource centers. Services range from total management to staffing for
both short-term projects and long-ierm poslttona. The PTFS staff is composed of highly qualified
infonnation specialists (e.g. reference and research, cataloging, acqusifions. serials control,
document cMhrery. circut3tion)asvrell as technology positions (e.g. systems admir^ttators,
programmers, vwcb designers and develcpert).
PTJSS.hC.
•400 0ctd*e«e Raid I StAi 200

aot eS4.soss i w«w.psuara

PTFS OlOtTAlARCNiVrNOSOLUTIOHS

SOMEOFOU.R CLIENTS
Comrrtercial Clients

|] Depertment of Commerce
[] Embry-RUdle Aerortauticai University
1) George Wasfiington University
(j Harris Corporaten
11 Head Start Program
II International Monetary Fund
11 International Society for Optical engineering
II Library of Virginia
II Loddwed/Martto
II Maryland Stole Law Ubrary
II Northrop Grummon
II National Oeospatial biteiBgence Agency
(NGA)
II Ofiice of the Secretary of Defense (OSO)
II Winchester PubBc Scfxxjis
II Wyoming State Ubrary
Government Clients

II Amatgamated Transit Union
11 Commodity Futures Trading Comrdssfon
II Department of Justice
j] Oepertmerff of Latnr
II Government Printtog Office (GPO)
11 Library of Congress
j] Naticr^ Defense UnNerstty
11 Naliortal insUtuies of Heafth
II National Labor Retatton Board
II National Ubrary of Medicfoe
jj Naval Research Laboratory
I) Smithsonian Institution
liUSArmy(Muniple)
II US Marine Cor^
11 US MUtary Kstory Institute
(I Utah Slate Library
II Whiltier Pibic Library
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PTFS
CAPABILITIES

OlOITALARCHIVINOSOLUTIONS

PTFS. Inc.
MOO OcMtbero Rotd I Mm 200
BMmds. Mayand aCNI'
90i.O94.OOM \
FownOM In 1009 a* PragmslM Taenncteoy FadcrM SfUvm. PTFO now vnMn t<Mom thai induda dlQW aretming lyatans.
a^tUon and eeMtid conwilon MfticM. ftnty tyMaim Hacrilion and slafflng mtvIc** a* waO a* inlaontlon wlh bualnati
pncni tytiamt.'PTFS Mi povUad oiorad mMJom tor men Mn 3So geMirnnwni. cornii>a»cMl. aeadamlc. union, auodatton
and noi-tor-proA cOani '

ArchlvalWare

lets you store, access
and manage all your digital
information within one system.

Digital Archiving Software
PTFS had developed a highly effective digital archiving system, w^ich Indudes ArchhralWare
software, a digital documeri repository and a cadre of applications for biilding, managing and
integrating digital archives. ArchlvalWare combines a suite of high-volume, digital capture and
production tools with a sopNsticated web-based retrieval engine.
ARCHIVALWARE '

ArchlvalWare aBows organiz8tior« to store, search, retrieve, browse and manage digital archive
colleclions wilNn one system. ArchlvanVare indudes a web^based, full-iexl search and retrieval
system. Source formats include digital documents, books, news cuppings, photographs, video
and audio coflecUons and other electronicaBy published material. Using ArchivalWare's fullfeatured
interface, search queries can be conducted using Boolean, natural language (concept),
and pattern matcNng (fuzzy logic) methodologies. Queries can be made against the fufl-texi of
digital documents, key metktsta fields, or a combination of both. Retrieval of htb resulting from
fun text searches are hlghfi^ed directly on the document image lor quick visual reference.
Metadata or key-fields can also be used to limit (he full-text search or retrieve non-text digital
objects, (i.e., search by date, author, publisher, etc). Supported andllary software Indudes Image
capture and conversion (OCR, enhancement, etc.). forms processing, redaction tods, and worfcfiow
management. ArchlvalWare provides rapid digital object distribution arxf re-purposirig of digital assets
using web-based techndogles.
LANGUAGETOOLS
ArchivalWare's baseline semantic network, created from complete dictionaries, thesauri and
other semantic resources, gives searchers a txill-in knowledge bese of over 400,000 word
.meanings with more than 1.6 mUion word retationsNps. Semantic network lechnoicgy gddes
researchers easily arkJ automaticany, by using all d the power and richness of their native
language, indudng syntax, morphology and the word definitions. TNs easy-to-use, natural
language search tod provides unprecedented levels d accuracy and flexibily tor retrieving
information from the digital archive. Numerous Industry specific cartridges are avaiiade in
more then 20 different domains fodudir>g medical, legal, military and lechndcgy.
WEBEDITOR
The ArchlvafWare Web Editor provides search and retrieval, database mainlenance. and metadata
editing. The ediior uses a spQ-screen design, allowing staff to see the image as they key descriptive
information into the metadata fields.
APPLICATIONPROGRAMMiNGINTERFACE(AP[)
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AnMvaMtere's AppfcsUon Proorenvning tnterfaca (API) aHows lor integration with exist^
and future third party applications. Using the API, ritegration tMlh federated search solutions,
Workflow and Business Process Management systems, and legacy systems is easily performed.
ArchivalWare's is bulB using an open arcHteclure tMlh J2EE Integration.

ArchivalWare finds

the information you need
with pinpoint accuracy.
SCALABLETECHN0L06Y

ArchfvalWare's scalable client^serveropen systems software architecture is designed for fast
response time ever local and wide area networks. The software design ol ArchivalWare supports
a dbtrtbuted system configuration, wtiich can be tuned to maintain performance regardless of
database size or concurrent usage, by using schedulers, query servers and danl handlers Queries
over murtlple digltat Bbrary coOecflcns can be sent to a sin^ software query server, or (flstributed
over multiple software servers to take advantage of current muttf-processor server hardvrare.
ARCHIVALWARE^QUICKOUiDE

Database; Microsoft SQL 2000 or 2005. Sybase or Grade B. 9. or 10 ROOMS
Server SUN Sotarts. 6.9. or 10 Windows 2000 on 2O03
CUents: Web Browsers for search and retrieval on any operating system platform
PrfcJng; Contad our sales (aem at 8aie39plfs.com or caB 1-68B-B54-B0U
SOMEOFOURCLIENTS
PTFS.lBt
6400 OoUtboro Rtwd | Suto 200
BottMOa. U«)<aM 20117
sotas4.soe« | Mn».piex8m

PTFS OlOITALARC Ml VINO SOLUTIONS

|] Intuitive end easy to use
jj hflghOghted search flits'show user each
occurrence within a document
II Multipla search modes • Natural tanguags,
Concept, or Boolean • yield pinpoini resuils
II Supports 48 fordgn bnguages
II Searches bom dgltal end (Sgitized fuO-texl
documents equally well
II Searches metadata, documerk folHerd,
or both

11 Searches across large document asts
(miUons of pages) on muRlpla senrers,
geographicafiy dispersed, with several
second response time
11 Inlegratas with Federated search sokiflons
II Uaes DubHn Cae plus metadata schema
II Includes a wet>based metadata editor
jj Links reference documents fo metadata
or from links In the document

II Supports presirogrammed search button
bom web portal for quick access to high
demand information

n Provides an easy method to Invoice
coflBCtbn security
0 Stores data in XML format
(1 Runs on standards based rvtler erchHecture
on J2EE application server
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II Permits flexibility in product delivery
through web-based architecture
II Training ar)d fotlow-on maintenance
and support
II IfUerfWe, developed for French. Spar^h,
Anagie and Greek
II Amalgamated Transit Urtion
II Doartment of Labor
11 Embry>Riddle Aeronautical University
II Government Printing OfRce (GPO)
II Maryland State Law Library
11 MflHary History Institute
II National Geospatial IntelBgence Agency (NGA)
(I National Labor Relations Board
II Office of the Secretary of Defense (OSD)
II Ouachila Parish Public Ubrary
II San Leandro Pubiic Lferary
II Southern Oregon University
II Spokane Public Ubrary
II The Chicago Tribune
j] Utah Stale Library
il Whittier Public Library
II Winchesler PuUlc Schools
I] Wyoming State Library

PTFS
CAPABILITIES

DIGITALARCHIVtNGSOLUTIONS

PTFS.ht
6400 OoldkMre RMd) Suto 200

Uar>t«id 20817
S01AS4.80681 ww«.plhxem
PounM k) ins M PrggmstM Tediwrogy m«fal SyMtn*. PTFS no* fnMn wMlont thai induda dieilal wchMne lyMM.
diOKzMtan and comant eorwartlen Mrvlctt. Ibrwy Magndon and italkio taracn aa wtl ai MagraUon wlh taainaaa
proceu trar*")*- P^FS haa pivMta Merad aoMfona tor mora than 290 gowwnarx. comwatciir. acadande. unton. ataociaUan
and mMor-pfOlfe dtona.

"PTFS does first rate

work, they are absolutety
reliable and their prices are
reasonable. We have the

highest praise for their
people and their woric."
— Marlorie Bloom
Law & T echrxilogy
Pension Beneftt Guarantee Corporation

Digitization and
Content Conversion
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RTFS often specialty and high volume digiUzaUon and conlenl coiwenion saivices at aQordabte
pridno using industry experts trained in aO facets of imaging protects. PTFS markets a secure.
slate-of*thfr«l senxe center, vdth the capat)il>ty lo digitize a wide ̂oriety of source malerial/
types including paper, engineering drawings. 16rnm and 35mm microfiim, sfides, microfiche and
video. Our petert-periding document conversion process indudes: document preparation, scanning.
OCR and image enhancement, indexing. quaiKy control and packa^ng. PTFS has sigrdficant

. expertise In the handing and r^fization of fragfie and hiskxic origirtal materials and the capability
to provide an archive quality originai in addition to multiple cfient spedHed image rasotutions.
OlgBization capabSities indude bitonal grayscale and color image capture. Al protects incorporate
a workflow qu^ control plan, based upon cuslomer requirements.
DIGiTlZATIONCAPABILITtES

Paper Scanning PTFS carefuOy prepares each item tor scannhg by removing dips, staples and
document fasteners, identifying page breaks, as well as other preparatory steps. Image type.
resotuUon. and othier dtoiUzaticn speciTicatJons are diciated by client requirements and adhered to
rlgorousiy by PTFS technicians.
Scanners include:

Books & Jourmts RTFS has sigr)iAcanl expertise digilizing books, journals, and other bound
matertob. Special tiaraftng procedures (or page turning and to prev^ bincSng stress are utOzed
foBowtog stringent client spedScatbns. SpectaRy designed oveihead digital scanners alow digitai
images to be produced without touching the surface of rare materials and (ragfle paper.
Microfilm & Microfiche PTFS has film diglttzation capabfliiy tor micronm and nto'ofiche. Highresolution
microfilm and microfiche scanners capture images at a varl^ of DPI setttngs using
sophisticated dignal capture software. TNs software can obtain page and section break index data
from smaH medKsn and large bips on the microfikn.
Phetograi^ & SIMet PTFS provides services to convert black & white and color ptiotograph
coOectiorts into web-accessible digitai arctiives. Digitai photographs can be produced from prtots.
slides or negatives. Muftiple (figital versions of photos can be provided lo include web-ready and
high-resclutton versions. Processing techniques include watermarking, copyilgH embossing and
image enhancement
|{ Vacuunvtod belt scanners
(fragile and odd shaped materiai}
II Platen-protected wide-angle scanners
(book sonnlng)
II Ffigh-wArme scanners
(startoard paper)
II Larg»/armal scanners
(archltecturai drawings and other
oversize materlais)
II Fiat-bed scanners
(deOcale artd (ragle materials)
11 Microfilm Scanners

PTFS offers specialty and
high volume digitization and
content conversion services

at affordable pricing.
Scalable digitization
solutions grow with your
project needs.
Engineering drawings PTFS has expehence in handling and scannirtg C. 0 & E size AEC
documents. Our large format scarkr>ers are C8pet)le of handling a vwde variety of engineering
media types from standard blueprints to Mylar and Sepia, while optimizing the scanned image
for the best posstole result ragardtess of the quality of the originai document
Video a Audio PTFS produces digital video from artatog source originals. Distance learning video
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ibraries can be buiit by seieciion of petlinenl dps from lulNength sequefx:es. The researcher cart
(hen view the dips and accompanyino audio and access the fufl video upon demand.
CONTENTCONVERSIONCAPABILITIES

hiage Enhancement imape enhancement, which typically indudes cropping, despedde and
deskewiftg is performed prior to Optical Character RecognHton (OCR) processing. The results
from the erthar>cemenl help provide a Ngher qualtiy 'dean* image, which is used during the OCR
process to inaease OCR accuracy. Image errhancemeni used on photographs can mdude color
correction, contrast, sharpening etc.
Optieal Character Recognttlon PTFS' OCR conversion techrvdogy is applied to complete the digitization
process. Using a best practice OCR process. It is estimated that PTFS can Increase OCR
accuacy artd reduce error rates by up to 00% over conventional OCR processes. Any image that
(alls to meet set parameters b auto-re)ected and b sent lor manual image repair.
Metadata & R»4<tylng PTFS offers tow-cost metadata creation and re-keying. THJes. authors,
dates, arxl other pdtinent metadata are either keyed from the image on the source material or
extracted automatically from forms or from client legacy databases to aeate metadata. Smaltpoim,
cursive, or poor quality secorvH^eneration copies thai cannot be OCRed accurately may
require re-keying. PTFS proAJes accurate, clean texl for search and display as well as to create
fUMext documents or metadata records. Single or double-key services can be combined with
customized spell checking, stop words, and special dicttonartes for guaHty control purposes.
Descriptive information can be captured during cDgltlzalion to popitiate metadata fteids.
Electronic Text Archives PTFS creates electronic archives using documents created from a
wide variety of applications. Existing elactronic documents (reports, theses, correspondence, etc.)
can be Indexed and added to a digital repository. Thb process Blows searching aaoss both newly
dgJUzed and bom digital maiflrtals with a single search.
Rie Formats PTFS has exiertsive experience delivering numerous types ol digital image fie
formats. These formats indude JPEG 2000. TIFF. 0)Vu. PDF and many mere. PTFS buflds compound
digital image with hidden text doeuments. When Indexed with PTFS' ArchtvafWare"*. these document
types (PDF. DjVu) aDow the end-user to search on the full texl and ̂ ew the original Image with
graphics or embedded images. In addition, text "hits' are displayed on the image or in the electronic
documeni texl.

SOMEOFOURCLIENTS
PTFS. me.
6400 GeUtoere Rom I SUto 200

Mwytmd 2Mt7
XI .6e4.B0U I «ww.plfixo>n

PTFS
II Head Start Program
II International Monetary Fund
II Library of Virginia
II Lockheed Martin
j| National Geospatial inteUgence Agency
(NGA)
II National Geographic Sociely
11 National Institutes of Heailh
|j Office of the Secretary of Defense (OSO)
I) Penston Benefit Guarantee Coiporallon
II SmKhscnian Institution
II The Chicago Tribune
II The International Society tor Optical
Engineering
Ji Winchester Public Schools
II Wyoming State Ltorary

OlOITALARCHIVINOSOlUTIONI
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PTFS
CAPABILITIES

DIGITALARCHIVING80LUTI0N8

PTFS. me.
MOO Ocld*em Read 1 S«M »0
SolAnda. 20017
Ml .0MMMI MW.pMx«n
FeunMd m tOS9 « PiogrMalM TocMenr FMmI Sytttnw. PTFS no* pr»«IOM toMan rtm moude »«M<o tytimns.
tfigBudM Md eecMit eecMnlwi MmcM. Bnry •*««)■ kM^Mon and nflng MTdcM u wM n Outinm
PMC— PTFS hi piodOM HBbwO wmpw tor tnon ton 200 oOMnwanL cammwdil. acMomte. wnien. MMtlMen
and nd^er-pretteiMt*.

PTFS' library consulting
staff offers unsurpassed
expertise In library systems
design and development.

Library Systems Integration
and Support Services
PTFS b a badno provider ol Integrated Gbrory systems, library consuMng services, on-slte
staffing support and Ibrary portal sotudons for government corporate, and acadamic Ebrarles.
FTPS corrttlnes an experienced technical team Bbrary and Information profasslonats to
deliver turnkey solutions vrtth single-verxlor accountability.
LIB RARYSYSTENSINTEG RATION
PTFS has maintained vrorfclng reiatlanships urtth many lop ILSdevelopers, such as Dynbc. Ex Ubrls.
SIRSl and EOS, to provide the right product for your proj^. PTFS is also an authorized resdter
for many other superior soffiNare. herdware. stoi^. netmorklng. and tetecommunications

. producb that ere used to develop and defver turnkey soiuUons.
PTFS services indude systems {ntegratlon, system selection and design, instalation, conllgurdUon.
procurement training, support end maintenance. Additionaliy. PTFS provides techr^l support for
migration from legacy systems, vnhether manual or automated, as iiimO as retrospective conversion
servlcas from non-MARC electroric llles. card catalogs, and sheir Ssts. PTFS Is skflted In phased
implementation, aflovrtng each Gbrary (he abiSty to methodica&y develop a system, adding components
and services as schedules or budgets perndL
LIBRARYCONSULTINGSERViCES
PTFS offers ILS, portal systems design, management and nahvork admlnistmUcn and help desk
support for single and multiple libraty sites. PTFS abo provides consulting services for planning or
upgrading fibrary automation systems and creating digital libraries. AdditionaBy, PTFS provides
requirements anaiysb and needs assessment for imaging system and digital conversion efforts.
PTFS information systems pbnning services Include soffware/hardware develapmenl. malntonance
support nebworking. and implementation.
ON.SITESTAFFINGSERVICES
PTFS can provide professional and support staffing services to alt types and sizes of Iforaries and
corporate foforrrtabon resource centers. Services range from total flt>rary management to staffing
for both short^erm piojecta and long-term posiilons. PTFS also provides staff for spedffc projects
such as coflecton Inventory, weeding, colection bar coding, and retrospecfive conversion Mork.
The PTFS R^ry staff b composed of specialbb in various fbraiy dbdpflnes including:
11 Systems adntinbtraffon
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II Reference and research
II Cataloging
II Acr^ltions
11 Serials control
II Document delivery
II Intertibrary loan
II Shelving
II Circuiation btmI other libtary functions

PTFS provides turnkey
digital archiving solutions
that streamline your
business process.
PTFS Information technology staHing inctudes:
LIBRARYPORTALSOLUTIONS

PTFS builds library portals based on each client's unique requirements. PTFS-buitl portals can
include federated search across disparate databases, plus personalized views and customizable
irtterfaces based on user preferences and access rights. Tfie portals can provide site searches,
quick links to other pages, e-commerce. document delivery, special Interest group discusskxtf
and list serves, on-line meetings, message centers and much more.
80MEOFOURCLIENT8
PTfa.lnc.
•400 GeWabera Read | Suda 200
Betrnede. MarVmd 30017
901 ,B94,iPil I w«w.RliXoin

PTFS DIOITALARCHIVINCIOLUTIONt

II IIS systems management and adrr^^tration
II System design
il Wto development and support
II Proo^rnmtng
il Debase deveiopmeni and admlnistralion
li Document and records management
j] Network administraQon and
help desk support
II Expert scanner operators
I PtMH entry soeciaUsts

II AdministraUve OfTce of the U.S. Courts
Il Commodity Futures Trading Commission
ii Congressional Research Services
11 Federal Communications Commission Library
ii George Washington University
Gelman Lftxary
II Hughes Aircraft Technical Library
Ii international Monetary Fund.
Joint Bank Fund Lbrary
11 intemationaf Trade Commission Library
Il Ubmry of Congress Law Library
il Library of Congress
Congressional Research Services
II Mt. Vemon College of George Washington
University Library
II National Defense University Lbrary
li National Library of Medicine
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n N8vai Research Laboratory Library
|] Travis AFB MRciwI Memorial Ubr^
|] U.S. Air Force EgBn Medical Library
tl U.S. Army FL Drum Library
[| U.S. Army FL PoiX Library
(I U.S. Army FL Stewart Library
n U.S. Attorneys Oflce for O.C. Lbrary
11 U.S. Customs Service artd Border Protection
information Resource Center

II U.S. Oepartmerti of Justice and the
Antt-Tfxist Library

li U.S. Department of Sate
f^iph J. Bunche Library
II U.S. Geofogical Survey Library System
IIUSMC MCCS Libraries
j] Washington Research Library Consortium

PTFS
CAPA B I L IT! ES

DtGITALARCHIVINO SOLUTIONS

PTFS, kK.
S400 OelditerD RsM) SmM 200
BWAMdi. MoWnd 20tt7
90ieS4.IOSS I wwv.plte.can

FaunMln1IOSnPnermt«nT«dTClDer PndtalSycteRW. PTFS now pm>UM teiudmtttelMubPdMMprcMiiteo
diBltepden aid cerSM CMHweon wnicM, Mrwy frvtans Mngnaon Mtf piaflnB MrvTcM M n Mp^teion wtt buWm*
p«CM« lyitant. PTFS hw pronMnd iMcrad HMtam tor ran Vwn 2S0 gownn—nl. uxiwacM. pcadtwfc. wdon. naocMon
and noMbr-pMSi cflwta.

PTFS ASP Digital Hosting Facility
PTFS provfoes an ApplcaOor) Servica Provider (ASP) solution as an ettemathre to purchasing the
hardware, software and support services necessary to bufld a digital Iforary for your organteation.
Using ArchivafWare DlgSai library technofogy along wOh an experienced staff is the rnost
expedient and cost effecflve aftemative for rolino out smatt to medium sized (figital Bbraries.
OutsotOTdng your digltai library b a good cholca for you if you are wortdng with a Kmitad budget.
Consider the addMooal costs of purchasing eqiipmenL the knowtodge needed to buld an eflecSve
digftal lbrary, and the range of staffing expertise needed to host a digital lbrary. In addition. PTFS
can bring up your (figital lbrary solution much foster than V you were to acquire eqdpment.
software, ertd traMng to buld it in-house.
PTFS can help analyze and develop digital lbrary implementation plans. PTFS also pro>Ajes a broad
range of options and services available, IncludinQ Imping efterr^atlves. metadata creation, digital
document enhancemerts, storage, backup, and tnterface customizatfoa
NTTVERIOPTFSCO-LOCATIONH08TINGFACILITY

PTFSuses the co4ocaUon capebiUlies of a world class hosting facflity In Northern Vkf^la. Verio Is
the world's brgesl operator of web sites tor bustnesa. Products and services are backed by Ihe
flnandal stafailty of KTT, the world's largesi telecommurticeUons company. SAS70 - NTT/VERIO
Martaged HcTsUrp Soiulim have achieved third party vaBdation under the Statemerti of Audbng
Standards No. 70 (SAS7D)Type i & Type II certification. Verio has the capebDIy to provide
customers with DS3 service (up to 45 Mt)ps). PTFS ovms be servers In Ihe facfity end leases the
facffily support capebiWy from ffTT Verio. Verio provides PTFS with:
[I Clean and continuous power with redundant un-iniernjptible battery backup and muitipie (fiesel
II generators
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IIPM200 Dry pipe gas fire suppression system
It HVAC and humidity contrais
II Mudipie levels of physical and network security
11 High tiandwidth connectlcn to the Internet. PTFS hosting facility provides a Z Mbps base rate vt^th
t)urstable cormectfvlty to 20 Mbps insuring consistent high perlorrnance Internet even as traffic
utHization varies. Verio's goal is to make the Verio Backbone avaflable to customers free of
network outages 100% of the lime. Unlike some ASP services. PTFS does not add an additional
charge for txrrstabie Internet Connectivity,
li 24/7 monitoring by VERC staff from state-ofrihe-art control room
Using the ASP model a PTFS-hosted solution can help reduce the costs of training, overcome
technology obsolescence, and ensure effidenl processes lor rapid implementation. The resuH
is an easPy accessible customized dgital Itorary.

PTFS can build

and host a digital
library quicker than
building one In-house.

PTFS dioitalarchivingsolutions

PTPS, tec.
0400 OoUttora Road I Suti 200
Bathoada. MaryM 20S17 ■
Ml .6M.MS81 amr.pCaxen
Foundad te IMS n PiegraMM Tadntoer Fadani Syatami. PTFS hmt ptavteat nUkma thai teouda digUI ardteitee ayataraa,
dipShation and eontaW carwaiilen aanlcaa. ftranr airifaMm MagraOon and ttafflng aaodcaa as aal as MaerWbn «lh bwteaaa
proeaaa aytlaffls. PTFS has previdad IslOfad adudont tor mon tean 290 eoyatnmant. comiwcW. aeadrnto. union. laiocliWen
and noMor-proa darts.

Federal Government

Contract Vehicles
OSA IT SCHEDULE

Contract # GS-35F-5322H

www.gsaadvantage.gov
NIH IMAGE WORLD 2

Contract #263-01-0-0116
http://nitaac.nlh.gov/downloads/iw2/lW2Matrix.xis
LIBRARY OF CONGRESS

LIBRARY ADMINISTRATIVE SUPPORT SERVICES

Contract #C-LG01037

NIH CiO-SP2
Contract #263-01-D-0084 (Subcontractor to A-Tek)
ItOPS 11
Contract # DTTS59-99-D-00461 (Subcontractor to EER)
PTFS. htc. Ntvr HampiMln Snie Ubrary
SpU€rA C9»teni Hanafemvn Sotutlon
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Ust or dis^oavt efpropesol dote is sybjta w the rtsiricHon en the tble pof* of this propesel

Appendix 3-1

Appendix 3
Cost Proposal
PTF8.lne.-PBICEIillOTATIiW
0«ttUiy 5.2006
6400 GoklBboro Rotd, Sdta 200 Qwta t B70SS7

BtOmda. MD 20817 E«. Jtm 8.2006
Phem; 301-654-8088 POC Dan Qiinn

FAX 301-654-$788Taflm NOI30 Days
OuoMto:
Jsnst SOunO

Ad»iWrtilofo(LbtifyOpf»aoftsBud9Hry£»ami»
New HampcNn State Ub^ DlgAK Ub^ ArdMng SotuVon
20 Park Street Pilot

Cot«d. NH 03301
80^71-2383
Ram Qiy MttjAtodal Oascilpaon Price Extomton
001 IOIollalLferaryASP:lor10
G8 or 2.M records
tS.OOO.OOU.000.00
0021lriimiluiiMfCM>C
0031 TraMne 32.390.00 32.390.00
004 1 TraMno 32J90.00 3Z3S0.00
36.700.00
0O91 Spider 2 Synchronizer 311210.00 311.210.00
0061 Spider 2 ASP 35,000.00 35200.00
007 24 Pieleislonte Service Hours 3175.00 34JOO.OO
00690 Proiesstonte Servica Hours 317&0O 38.790.00
User TraMno Seeaion via Webex Load and AdmMsMdve
SuMetai • OMtei ArchMag SoMton • ASP Uodel
OI0W Ubrary oi hosted ertviranment icr one year, ml to exceed 10
GB or 2200 lecotds. Service biductes support and matetenence lor
one year period.
Sentor testaMon Servfces. ASP Itosdng Locsitan
Uier TraMno Session vie Wdwc Query and E A
DIOtal AicMvIno SeluSon - ASP Modal
spWeiine Solueen
Sptter 2 S)mdro*w perpetuallcenee lor unlmlted users en ei»
single processor server. Indudes sappoH end meintenenca (or one
year period.
yvork wIBi customer to ileteiiririe Inttel Spkter 2 Synchronizer rules,
lnet*3andconlourespider1noappicBtionloruse agelnsl ons rvebsHt:
New KMTptfire Oepeiiment of EmirenmenM Services.
AS P Hotdng eardca lor Spydsr 2 SynchronlZBr tor one year period.
Sendee Includes melntanencesnd support iDf one yetr parted.
Megreto Spider 2 vdth Digltte Ubrary so documents leamteuly
SpidBr 2 to Olglal Library
009 16 PioteaaionM Service Hours 3175.00 32200.00
010 6 ProltselcnM Servtae Hoon 317S.OO 31,400.00
333,36020
34a.o6aeo
12

PRODUCT DESCRIPTIQN. APPROACH. AND COST DATA ARE SIRSIOYNOC AND PTPS COMPANY COMPlOENTtAC
This proMd Is sub^ to Ihe SMDynii ■Standard Termeand Coidtecra*.
Any appBcabte U2. Fadsral. Stste and Local texes i«B be ■) sddiUotM coal appsed to the invoice.
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Notntnd Atsumptuns
Cr«td TouJ • Digital Archiving ScluUen and Sptdarlng Solution
Run SgiOtr 2 Syndvontzar agahitt cno wibarta: Now Hampsnrt
Dtpsitmanl of 6n<<fonnwn>al Satvicat. Aftar reviwving documintt
ratftavad on flrtt run. dataimina nacasaary ruia raviaiena lor tacond
and Itan awl apidering oparadon.
PnMda NHSL paraonnal training via Watm to thay can oparala
Spldar 2 Synchroniiar inOapandanOy.
SuMotal • Spidaring Soiuticm
iranalBr Irom
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WORK PLAN

PTFS. Inc.'s Project Manager and the State Project manager shall Onalize the Work Plan by September 2,
2008 and further refioe the tasks required to implement the Project.

This N^n shall identify the multitude of tasks required to implement the Project, address intra-task
dependencies, resource allocations (both State and PITS, Inc. team members), refine 0)e Project's scope,
and establish the Project's schedule. Continued development and management of this plan is a joint effort
on the part of the PITS, Inc. and State Project Managers.

1. ASSUMPTIONS

A  General

•  The State shall provide team members with decision-making authority to support the
implementation efforts.

•  Ail State tasks must be performed in accordance with the Final Work Plan agreed
upon and signed by the State.

•  PTFS, Inc. shall maintain an accounting system in accordance with Generally
Accepted Accounting Principles (GAAP).

B. Logistics
•  The PTFS, Inc. Team shall honor all holidays observed by PTFS, Inc. or the State,

although with permission, may choose to work on holidays and weekends

C. Project MaDagemeot
•  The State shall review and approve the Project Management Methodology used for

the Project
•  The State shall provide the Project Team with reasonable access to the State

personnel as needed to complete project tasks.
•. PTFS, Inc. assumes that an Alternate Project Manager may be appointed from time to

time to handle reasonable and ordinary absences of the Project Manager. An
Alternate Project Manager must be of the same or similar expertise as the Project
Manager and be acceptable to the State.

2. ROLES AND RESPONSIBILITIES

A  PTFS, loc Team Roles and Respoosfbflltics

I) PTFS, Inc. Team Project Executive
The PTFS, Inc. Team's Project Executives (PTFS, Inc. and Subcontractor Project
Executives) shall be responsible for advising on and monitoring the quality of the
implementation throughout the project life cycle. The Project Executive shall advise
the PTFS, Inc. Team Project Manager and the State's Project leadership on the best
practices fbr implementing the PTFS. Inc. Digital Achiving solution with spidering

26O8-OO7 DCR Digital Archiving
Initial All Pages: a
PTFS. Inc. Initials: ///of 6/2/2008



STATE OF NEW HAMPSHIRE

DEPARTMENT OF CULTURAL RESOURCES

DIGITAL ARCHIVING

CONTRACT 2008-007

EXHIBIT I

WORK PLAN'

SoOwve Solution within the State. The Project Executive shall participate in the
definition of the project plan and provide guidance to the State's Team.

2) PTFS, Inc. Team Project Manager
The PTFS, Inc. Team Project Manager shall have overall responsibility for the day-
to-day management of the project and shall plan, track, and manage the activities of
the PTFS, Inc. Implementation Team. The PTFS, Inc. Team Project Manager will
have the following responsibilities;

• Maintain communications with the Slate's Project Manager;
• Work with the State in planning and conducting a kick-oH*meeting;
•  Create and maintain the Work Plan;

•  Assign PTFS, Inc. Team consultants to tasks in the Implementation Project
according to the scheduled staBing requirements;

•  Define roles and responsibilities of all PTFS, Inc. Team members;
•  Provide progress reports to the State Project Manager;
•  Notify the State Project Manager of requirements for State resources in order to

provide suHicient lead time for resources to be made available;
•  Review task progress for time, quality, and accuracy in order to achieve progress;
•  Review requirements and scheduling changes and identify the impact on the

project in order to identify whether the changes may require a change of scope;
•  Implement scope and Schedule changes as authorized by the State Project

Manager and with appropriate Change Control approvals as identified and
accepted by the State in the Implementation Plan;

•  Inform the State Project Manager and staff of any urgent issues if and when they
arise;

•  Provide the State completed Project Deliverables and obtain sign-off horn the
State's Project Manager.

B. State Roles and Respooslbliitles

The following State resources have been identified for the project. The time demands on
the individual State team members will vary depeiKling on the phase and specific tasks of
the implementation. The demands on the Subject Matter Experts* time will vary based on
the need determined by the State Leads and the phase of the implementation.
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1) State Project Manager
The State Project Manager shall work side-by-side with the PTFS, Inc. Project
Manager. The role of the State Project Manager is to facilitate completion of all tasks
assigned to State staff, and communicate project status on a regular basis.. The State
Project Manager represents the State in all decisions on implementation project
matters, provides all necessary support in the conduct of the Implementation project,
and provides necessary State resources, as defined by the Work Plan and as otherwise
identified throughout the course of the Project. The State Project Manager has the
following responsibilities:

• Work with the PTFS, Inc. Team to plan and conduct a kick-off meeting;
• Assist the PTFS, Inc. Project Manager in the develc^ment of a detailed Work

Plan;

•  Identify and secure the State project team members in accordance with the Work
Plan;

• Define roles and responsibilities of alt State project team members assigned to
the project;

•  Identify and secure access to additional State end-user staff as needed to suppon
specific areas of knowledge if and when required to perform certain
implementation tasks;

• Communicate issues to State management as necessary to secure resolution of
any matter that cannot be addressed at the project level;

•  Inform the PTFS, Inc. Project Manager of any urgent issues if and when they
arise; and

• Assist the PTFS, Inc. team staff to obtain requested information if and when
required to perform certain project tasks.

2) State Subject Matter Experts (SMEs)
The role of (he State SMEs is to assist application teams with an understanding of the
State's current business practices and processes, provide agency knowledge, and
participate in the imptenentation. Responsibilities of the SMEs include the
following;

•  Be the key user and contact for their Agency or Department;
•  Attend Project team traming and acquire m-dq)th functional knowledge of the

relevant applications;
•  Assist PTFS, Inc. Team in validating and documenting user requirements, as

needed;

•  Assist PTFS, Inc. Team in mapping business requirements;
• Assist PTFS, Inc. Team in constructing test scripts and data;
• Assist PTFS, Inc. Team in system, integration, and acceptance testing;
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>  Assist PTFS, Inc. Team in performing conversion and integration testing and data
verification;

>  Attend Project meetings when requested;
•  Assist PTFS, Inc. Team in training end users in the use of the PTFS, Inc. COTS

Sofhvare Solution and the business processes the Application supports.

Remainder ofthis page intentionally left blank.

1. LICENSE GRANT

Subject to the payment of applicable Software License fees set forth in Contract Exhibit B:
Price and Payment Schedule, PTFS, Inc. hereby grants to the State a worldwide, perpetual,
irrevocable, non-exclusive limited license to use the COTS Software, Spider 2
Synchronizer and ArchivalWare, subject to the terms of the Contract. The State may allow
its agents and contractors to access and use the COTS Software, and in such event, the
State shall first obtain written agreement from such agents and contractors that each shall
abide by the teims and conditions set forth herein.

2. DOCUMENTATION

PTFS. Inc. shall provide the State with COTS Software Documentation. The State may
make a sunicient number of copies of the COTS Software for its licensed use and one
copy of each program media.

PTFS, Inc. shall provide the State with one (I) user license and a hard copy version of the
Software's associated Documentation and one (1) electronic version of the Documentation
in Microsoft WORD and PDF format. The State agrees to include copyright and
proprietary notices provided to the State by PTFS, Inc. on the cc^ies.

3. RESTRICTIONS

The State shall not:

a. Remove or modify any program markings or any notice of PTFS, Inc.'s proprietary
rights;

b. Make the programs ormateriab available in any manner to any third party for use in
the third party's business operations, except as permitted herein; or

c. Cause or permil reverse engineering, disassembly or recompilation of the programs.

4. TITLE

Title, right, and interest (including all ownership and intellectual property rights) in the
COTS Software shall remain with PTFS, INC..
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WARRANTIES AND WARRANTY SERVICES

5. MAINTENANCE WARRANTY

PTFS, Inc. warrants that a COTS Software liceiued to the State for a maintenance period
shall operate in all material respects as described in the a;^|jcable program Documentation.
The State must notify PTFS. Inc. of any Service Deficiencies with fixes or upgrades within
ninety (90) days from performance of the Services described in the ordering document.

For any breach of the above Support and Maintenance warranty, the State's remedy, and
PTFS, Inc.'s entire liability, shall be; (a) the correction of program errors that cause breach
of the warranty, or if PTFS, Inc. cannot substantially correct such breach in a
commerciaily reasonable manner, the State may end its program license and recover the
fees paid to FTPS, Inc. for the program license and any unused, prepaid technical support
fees the State has paid for the Sofhvare License; or (b) the reTperformance of the Deflcient
Services, or (c) if PTFS, Inc. caniK>l substantially correct a breach in a commercially
reasonable manner, the State may end the relevant Services and recover the fees paid to
PTFS, Inc. for the Deficient Services.

Notwithstanding any provision of the Contract, the State's option to terminate the Contract
and pursue the remedies above will remain in effect until satisfactory completioo of the
full Warranty Period.

6. VIRUSES

PTFS, Inc. shall provide Software that shall not contain any viruses, destructive
programming, or mechanisms designed to dismpt the performance of the Softwrare in
accordance wid] the Specifications.

As a part of its internal development process, PTFS, Inc. will use reasonable efforts to test
the COTS Software for viruses. PTFS, Inc. shall also maintain a master copy of the
appropriate venioos of the COTS Software, free of viruses. If the State believes a virus
may be present tn the COTS Software, then upon its request, PTFS, Inc. shall provide a
master copy for comparison with and correction of the State's copy of the COTS Software.

7. AUDIT

Upon forty-five (45) days written notice, PTFS, Inc. may audit the State's use of the
programs at PTFS, Inc.'s sole expense. The State agrees to cooperate with PTFS, Inc.'s
audit and provide reasonable assistance and access to information. The State agrees that
PTFS, Inc. ahiU not be responsible for any of the State's reasonable costs incurred in
cooperating with the audit. Notwithstanding the foregoing, PTFS. Inc.'s audit rights are
subject to applicable State and federal laws and regulations.

8. NON-INFRINGEMENT

PTFS, Inc. warrants that it has good title to. or the right to allow the State to use, all
Services, Deliverables, and Software provided under this Contract, and that such Services.
Deliverables, and Software ("Material") do not violate or infringe any patent, trademark,
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copyrighl, trade name or other intellectual property rights or misappropriate a trade secret
of any third party.

The warranty of non-infringement shall be an on-going and perpetual obligation that shall
survive termination of the Contract. In the event that someone makes a claim against the
State that any Material infringes their intellectual proi>erty rights, PTFS, Inc. shall defend
and indemnify the State against the claim provided that the State;

a. R-omptly notifies PTFS. Inc. in writing, not later than 30 days after the State
receives actual written notice of such claim;

b. Oives PTFS, Inc. control of the defense and any settlement negotiations; and
c. Oives PTFS, Inc. the information, authority, and assistance reasonably needed to

defend against or settle the claim.

Notwithstanding the foregoing, the State's counsel may participate in any claim to the
extent the State seeks to assert any immunities or defenses applicable to the State.

If PTFS, Inc. believes or it is determined that any of the Material may have violated
someone else's intellectual properly rights, PTFS, Inc. may choose to either modify the
Material to be non-infringing or obtain a license to allow for continued use. or if these
alternatives are not conuhercially reasonable, PTFS,Inc. may end the license, and require
return of the applicable Material and refund all fees the State has paid FTPS, Inc. under the
Contract PTFS, Inc. will not indemnify the State if the State alters the Material without
PTFS, IiK.'s consent or uses it outside the scope of use identified in PTFS, Inc.'s user
Documentation or if the State uses a version of the Material whidi has been superceded, if
the infringement claim could have been avoided by using an unaltered current version of
the Material which was provided to the State at no additional cost. PTFS, Inc. will not

indemnify tf)e State to the extent that an infringement claim is based tq>on any infonnation
design, specification, instruction, software, data, or material not furnished by PTFS, Inc..
will not indemnify the State to the extent that an infringement claim is based upon the
combination of any Material with any products or services not provided by PTFS,Inc.
without PTFS, Inc. 's consent.

Remainder of this page intentionally left blank.
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TRAINING SERVICES

PTFS, Inc. shall provide the following Training Services.

A. Training

1. PTFS, Inc. wilt pirovide training on all components of the system including 1): Spider 2
Synchronizer application; operating the program and changing parameters and 2)
ArchivalWare; tiser and administrative training. All courses are to be offered via Webex. This
instruction is targeted to train the groiq> of Users defined as Project Team, Users from the
Dq>artment and selected Subject Matter Experts (SMEs).

2. Project Team Developed Training

a. PTFS, Inc. and the State agree to an end user training approach to meet training
objectives, including:

I) developing "in house" experts and end-user support channels that involve and
leverage internal resources and subject matter experts (SMEs)

b. Key activities of the approach are highlighted below:

' ■ :c-:.inT5fIoe.Te«Bii1'J 'i?: ■ v
y , -H ▼--r- ^ V. V

poBsibiUty"^.
'-v-.r.-ft:;'. •

Lead the development in<
implementation^of the Training Plan.

Provide guidance, coaching,
materials, and tools.

Review and approve proposed training
plan

E)evi)6p'Ciirnciiiim \ Analyze skill requirements.
Detail roles, course content, and
estimated coune length.

Assist to analyze skill requirements.
Assist to detail roles, course
content, and estimated length.

Prod(ibe':Tnuii^''-:l- -r
KitfariW^EniAu^^
Dodanentilio^.^'-'V-'

Develop training materais and
documentation to include training in
both the Digital Archiving Sokition
and the Spidering Solution

Review and approve training
materials and documentation

PTFS, Inc. and the Slate will
together Conduct Train-the-
Trainers for the State's Central
Support Group through
implementation. PTFS, Inc. will
assist in the first train the trainer
class for each topic.

Conduct Trtrnog Assist to identify an approach and a
plan to conduct training needs
assessment for implementation.

Attend training sessions

Evaluate Tralmng
EITectiveoess

Est^id) evaluation criieria

^etennine if mining provided meets
deliverable rcQairements
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CERTIFICATE OF AUTHORTIY OF

PTFS, INC.

The undersigned, as Secretary of State of the State of New Hampshire, hereby certifies that an

AppHcatton of PTFS. INC. for a Certificate of Authority to transact business In this State, duly

signed pursuant to the provisions of the New Hampshire Business Corporation Act. has been

received in this oHlce.

ACCORDINGLY the undersigned, as such Secretary of State, and by virtue of the authority

vested in him by law. hereby Issues this Certificate of Authority to PTFS. INC. to transact

business in this State under the name of PTFS. INC. and attaches hereto a copy of the

^plication for such Certificate.

Business ID#; 595959
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IN TESTIMONY WHEREOF. I hereto

set my hand and cause lo be affixed
(he Sea) of the State of New Hampshire,
this 5th day of May, 2008 A.D.

William M. Gardner

Secretary of Slate



CERTIFICATE

-  (Cofporalion With Seal)

I, Jennifer Black, do hereby rqjrescnt and certify that:

(1) I SecretBTv of PTFS. Inc.. a Maryland coiporatioo (the "Corporation").

(2) 1 maintain and have custody of and am familiar with the Seal and the minutes of the
Corporation.

(3) 1 am duly authorized to issue certiHcates witli respect to the contents of such books.

(4) The signature of Daniel Oulnn. VP Sales & Maricetine. of this Corporation affixed
to any contract instrument or document shail bind the corporation to the terms and
conditions of the contract instrument or document.

(5) The foregoing signature authority has not been revoked, annulled or amended in any
manner whatsoever, and remains in full force and effect as of the dale hereof.

IN WITNESS WHEREOF, I have hereunto set my hand as Secretary of the Corporation and
have affixed its corporate seal this 4lh of June, 2008.

L-
<CertiUdr and T

SEAL)

STATE OF jtoland

COUNTY OF Montgomery

On this the day of ̂  KjOi 2008. before mc,

, personally appeared and acknowledged herfhimsdf

to be the of fTFS . a

^  ODiporallon, and that she/he, as such being authorized to do so,
executed the foregoing iuslmment.

IN WITNESS WHEREOF I hereunto set my hand and official seal.

Noiafylary Fublic/Justice of the Peace

My Commission Expires: ^MABOARHTM^CLWJN^^
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Lawt-T111son Insuranct ft Assoc.. Inc.

1370 Piccard Driva

Suita #150

RockvlHa, KD 20850

THIS CERTIRCATE IS ISSUED AS A MATTER OF INFORMATION
ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE
HOLDER. THIS CERTIBCATE DOES NOT AMEND, EXTEND OR
ALTER THE COVERAGE AFFORDED BY THE POUCIES BELOW.

INSURERS AFFORDINQ COVERAGE NAICf

muno Progressive Tech. Ped'1 Systems Inc.
6400 Coldsboro Rd

Suita 200

Bethesda. K) 20817

wunexA: Hartford Insurance Croup

wsuncnk

wsunenc:

VOUREflO: ^

Hsuncne:

THE POUCaSS OP MSURANCE USTEO 6ELOW HAVE BEEN ISSUED TQ THE INSURED NAMED ABOVE FOR THE POLICY PERKX) NDICATEO. NOTWilHSTANOMQ
ANY REQUREMENT. TERM OA CCNOmON OF ANY CONTRACT OR OTHER DOCUMENT W/TH RESPECT TO WHCH THIS CERTIFICATE MAY BE ISSUED OR
MAY PERTAM. THE NSURANCE AFFORDED BY THE POUCCS DESCRIBED HEREM IS SUBJECT TO ALL THE TERMS. EXaUSIONS AND CONDmONS OF SUCH
POUOeS AOQREOATE UMTTS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS

rvFfoFaauiiANcf AOUCYMUHSCfl UI*T» 1

A

OOfCflALUAeLfTT 42SBAEQ1907 10/02/2007 10/02/2008 EACH OCCURRENCE »  l.OOO.OOC

X COMMERCIAL OEMERAL LHULITY OAMAOE TO RENTEO «  300.000
] CLAM MADE { X ] OCCUR MeOEXR(M«ta*MM« >  lO.OOC

fERSCNALAAOVMJURY <  l.OOO.OOC

OENERAL AOORCOATE <  2.000.00C
oorL NXweoATE last Ames aer:

"ipouctrns^ r~iwc
AROOUCTS • counop AOO >  2.000.000

AUlrOMOMJUAM.irr

AMVAUTO

AU OWNEO MAO*

SOCOtUOAUTO*

HMOAvrCft

NOHOWICO AUTOS

COMBMED SMOie LMT
(EseedbwD t

•ODLTMJURT

rWMM*
1

—

BOOkVMAIRY
(Aw MdbM)

AROAERTV OAMOE

(AvaedowO
s

OARAetUAMjn

j AMY AUTO
AUTO ONLT • 6A MCCCNT 1

OTMR TMAN 6* *CC *

WOWA*: mm >.

UCttMMSnSUA UAUm

1 OCCUR 1 1 OAMSKAOt

1 osmcTeLS
Iretemtkm t

EACHOCCURRENCE 1

AOOREOATE

S

1

•ORKERICOMFSMATIOH ANO
CMPiorDiriunjTY

ANY FAGPnETONPAATMEnCXECUTIVe
OfnCeiMCMBER EXCUJKO?

SPtCML NIOVeOHS Mm

ELEACHACCnCMT 1

EX. OSEASE • EA EheiOVEE s

Ei. OSCASE • aqlct lost •

OTNU

OCKWrIKM OP OPCAATKMt / LOCATXM* / VMCtW / tXCLUMNB AOCiO Pr POOWttMeMT / treOAL PI»OW»»OW»

Department of Cultural Resources
New Hampshire State Library
20 Park Street

Concord, NH 03301
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AVTHOnZEO REARtSSNTATNE

Harrv Lowe/KIM

ACORD 25 (2001/00) OACORD CORPORATION 1966


