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Her Excellency, Governor Margaret Wood Hassan
and the Honorable Council

State House

Concord, New Hampshire 03301

Informational Item

In accordance with Chapter 223, Laws of 2011, 04-96-96-960515-30050000-030 footnote, attached is
the Department’s Monthly Equipment Acquisition Plan status report for the period ending March 31,
2013, which is submitted for review by the Governor and the Council.

Explanation

Chapter 223, Laws of 2011, 04-96-96-960515-30050000-030 footnote reads as follows: “This
appropriation shall not be expended, encumbered or obligated in any way until such time as the
Department of Transportation has developed an acquisition plan and received the approval of such plan
from both the Capital Budget Overview Committee and the Governor and Council. The Department of
Transportation shall submit monthly a status report of the plan to the Capital Budget Overview
Committee and the Governor and Council for review both during and between legislative sessions.”

Sincerely,

L o A

Christopher D. Clement, Sr.
Commissioner
CDC/dim
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Department of Transportation
Bureau of Mechanical Services

Equipment Acquisition Plan Status Report

Fleet Purchasing Process

Chapter 223 Laws of 2011, 04-96-96-960515-30050000-030, footnote requires the Department
to develop an Equipment Acquisition Plan and receive approval from both the Capital Budget
Overview Committee and the Governor and Council before purchasing any new or replacement
equipment. This Chapter also requires NHDOT, Bureau of Mechanical Services to submit a
monthly status report of the plan to the Capital Budget Overview Committee and the Governor
and Council. This document serves as the March 2013, Status Report.

The Department purchases replacement equipment and vehicles in five distinct and separate
phases throughout a given fiscal year:

Phase | - Approval Process: The Department reviews the fleet to prioritize replacement needs
considering equipment condition, age, and usage. Based on the needs identified and the
available budget, the Department identifies the pieces to be replaced and prepares the
Equipment Acquisition Plan. The Department then submits the plan to the Capital Budget
Overview Committee and the Governor and Council for approval prior to expending Class 30 -
Equipment New/Replacement funding as appropriated.

Phase Il - Bid & Award: Once the Acquisition Plan is approved the Department works with
Administrative Services to prepare a bid package that includes equipment and vehicle
specifications and options. When the documents are complete Administrative Services
advertises and receives bids, determines the low bidder and executes a notice of contract.

Phase lll - Financial Evaluation: The Department compares the contract costs to the estimated
costs. Minor quantity adjustments may be made to adjust for actual vs. estimated costs,
equipment failure or other factors.

Phase IV — Purchasing: Purchasing is initiated based on the financial evaluation. Priority is
given to purchasing the major units and equipment. Remaining funds may be used to purchase
necessary miscellaneous shop equipment.

Phase V - Reporting: The Department submits this monthly status report to both the Capital
Budget Overview Committee and the Governor and Council. The Attachment to this report
shows items to be purchased, planned quantity, planned cost and the planned total that were



shown and approved in the Equipment Acquisition Plan. The attachment also shows the actual
purchased quantity, the actual bid price, the actual total cost and the date purchased.



Apog duwnp pue Mmo|d = L # 9beqord 91I0SSO00Y ,uus
3ONnJ} [9aym Q1 4o} 82is pJepuels Asnpul S1 AD ZL/0L s

Bunioday s,yluoy jua1ino sajesipul piog .

ONJ} |98UM g 10} 821S Apoq dwunp pJepuUBlS AISNPUI SI AD O/ /£9'99GS$ €£102/1€/E JO Se aouejeg 3|ge|leAy
aJemyos sy} paseyound neaing sayiduin] JOAHN = d 8Y7€'v€0'2$ [ejoL
UoJe Ul passas0id 184 Jou sIapIo aseyoind JaAsmoy ‘PaAedal spig = O $86'209'2$ (€102 ued uolisinboe panoidde) soueleg
ooud aseyo.nd u| papnjoul sepeibdn Jesk gL 000'SEES- (LLOZ Jo smeT |1'6L:¢2¢ 1exdey)) asde
10 9sneoaq pasealoul 9oud 'UOIEOO| [BUOIIIPPE JOADD O} PASEaIdUl SHUM SJBEMYOS = g G86'L€6'CS uoneudo.ddy feuibio
pig-a1 Buiaq Apuaun) = v 196png
8ye'¥e0'esS ‘Jejol 686'209'C$ ‘lejol
GE6'.S 0$ L juawdinb3 J1eday }9a|4 Snoaue|29SIl
eLoz/iiie €62'7LS €6C'vLS L 00S'CL$ 00S'CL$ L Lvxx L 9DBYOR SOLI0SS200Y
€Loz/iiie 111'82% 111'82$ 2 000'Lc$ 000°'L€$ L SISseyD ' qed vXv L Z/L-)
€102/8/E 0L0've$ 0L0'vZ$ L 000'+2$ 000'¥Z$ L BALIJ I93UM ¥
v 0% 9 000°CELS 000°22$ 9 PALIQ 193YM €
. sdmydld qeD papudx3 uoy pje
a 0% 005'cl$ 005'1$ 6 ﬂséowacmsn_:cm oysoubelg
€102/92/2 STA R4 G96% S 0S.'v$ 056% S 8A0Q PEOTA'DZL
o) £8Z°1Z$ 0% 000'22% 0 BUIA 21qno(Q - SWa)sAg olnelpAH
0 129'%L$ 00G°LL$ 005'S1$ g PUIM 21BulS - swasAs dlneipAH
o 09€°Z1$ 000'0Z}+$ 000'SL$ 8 iapeaids onnespAH A0 LL
0 698'99% FARAR S 000'G/$ 000'GL$ S . SoIpog dwnq "A'0 Z1I0)
gLozieiie 06€'885$ 0.9°2L1% S 000'685$ 000°2L1S S Sissey) ® qed wapuet
8 ¢z 000'9¥$ 009'¥$ ! 00v's$ 009% 6 Jemyogpuawdinb3 oysoubelq
0 v66'6% 000'v¥L$ 000'21$ 4" apeaidg olnelpAq "A'D §
eLog/sle 00€'63 G118 4" 0ot'8s 00.$ (43 H3A0] PEOTT TATD 9
o) £8Z°12% 0% 000'22$ 0 BUIAA 2]qno( - swaysAg olnelpAH
Q) 1Z9'vLS 000'98}$ 005'G1$ 4 puim a16uls - swaysAg olneiphy
€L02/SL/T 00c'22L$ 009'0L$ 43 000'0Z}$ 000'0L% 43 l.S2lpog dwng "A'D 9/¥
€LogivLie 89CL'vTL'LS 12.'¢6$ 4" 000'9S0°'L$ 000'88% 4" SisseyD '® qed uol g-¢
SN » Paseyaund 350D mm:,“wwmw_ Apuenp jejor 150D Anuenp W3l
a)eq 1|10t oorn_ g paseyosind pauue|d Jlun pauueld pauue]d
spig uo paseq pajsnipe UOIJBWIOJU| dSBYDIING |ENMDY %9 pue H0g) Ag paaoidde se ue|d juswiyoseny

€102 yaien

1oday snieig uonisinboy juswdinb3g £10Z Je9 A |BDSI4

S9DIAI9G |BDIUBYDII JO NedINg



