State of CNBEH :Hampzhtre

DEPARTMENT OF SAFETY
OFFICE OF THE COMMISSIONER
33 HAZEN DR. CONCORD, NH 03305
603/271-2791

JOHN J. BARTHELMES
COMMISSIONER

February 21, 2019

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

Requested Action

Authorize the Department of Safety (DOS), Division of Motor Vehicles to enter into a sole source contract amendment with
Tech Mahindra (VC# 255204-B001) by increasing the price limitation by $2,494,000.00, from $11,089,254.00 to a not-to-
exceed amount of $13,583,254.00, and by amending the end date of the maintenance and support services from June 30, 2020
to June 30, 2022. Effective upon Governor and Executive Council approval through June 30, 2022. Funding source: 79.19%
Transfer from Other Agencies, 10.63% Revolving Fund, 10.18% Agency Income.

Funds are available in the SFY2019 operating budget and contingent upon availability and continued appropriations in
SFY2020, SFY2021, and SFY2022 with the authority to adjust encumbrances between fiscal years through the Budget Office,
if needed and justified.

SFY2019 SFY2020 SFEY2021 SEY2022

02-23-23-233015-81070000 Dept. of Safety - $25,000.00 $0.00  $120,000.00  $120,000.00
Div. of Motor Vehicles — Reflectorized Plate Inventory )
103-502664 Contract for Operational Services

01-03-03-030010-76230000 Dept. of Information
Technology — DOIT-IT for DOS $175,000.00 $0.00 £900,000.00 $900,000.00
046-500465 Consultants — IT Consul-Non-benefit

02-23-23-233010-82000000 Dept. of Safety —
Div. of Motor Vehicles — Motorcycle Rider Education
103-502664 Contracts for Operational Services $194,000.00 $20,000.00 $20,000.00 - $20,000.00

$394,000.00 $20,000.00 $1,040,000.00 $1,040,000.00
Total ) $2,494,000.00

Explanation

This contract amendment is sole source because Tech Mahindra developed, implemented, and maintains the custom-built
Division of Motor Vehicles VISION system and is best suited to develop new functionality and provide ongoing maintenance
and support. This amendment provides for continued maintenance and support services for VISION through June 30, 2022 and
for the development of an on-line Motorcycle Rider Education Program (MREP) student registration and enrollment module.

The VISION system is the Division of Motor Vehicles (DMV) driver licensing, credentialing, and financial system. VISION
processes over $115M in Highway Fund revenues each fiscal year and is the backbone of the DMV’s customer service delivery
model. This custom designed system requ:res ongomg software maintenance to achieve efficiencies in transaction processing
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His Excellency, Governor Christopher T. Sununu
and the Honorable Council

February 21, 2019
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designed to improve customer service and to ensure compliance with federal Real-ID requirements, and Enhanced Driver
License (EDL) implementation. The new Motorcycle Rider Education Program on-line student registration and enrollment
module will provide a user friendly automated system for students to sign up for the motorcycle training classes from their
home.

The original contract with Tech Mahindra was approved by Governor and Council on December 20, 2013 as item # 92,
Amendment | for the maintenance and support services was approved by the Governor and Executive Council on December
16, 2015 as item #86C, and Amendment 2 for amending the end date of the maintenance and support services was approved by
the Governor and Council on June 6, 2018 as item #149.

Respectfully submitted, Respectfully submitted,

Denis Goulet
Commissioner of Information Technology




STATE OF NIEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964

www.nh.lgov/doit

Denis Goulet
Commissioner

February 15, 2019

John J. Barthelmes, Commissioner
Department of Safety

State of New Hampshire

23 Hazen Drive

Concord, NH 03301

Dear Commissioner Barthelmes:

. This letter represents formal notification that Ehe Department of Information Technology (DolT)
has approved your agency’s request to enter into a contract amendment with Tech Mahindra (Americas)
Inc., as described below and referenced as Dol T No. 2013-049C.

The purpose of this request is to amend an existing contract with Tech Mahindra
(Americas) Inc. to ensure continued levels of soﬁware maintenance and support services,
and to provide additional support services for| the Motorcycle Rider Education Program
On-Line Student Registration and Enroliment Program bemg implemented in SFY2019.

The funding amount for this amendment is $2, 494 000.00, increasing the current contract
from $11,089,254.00 to $13,583,254.00 and by extending the completion date from June
30, 2020 to June 30, 2022, effective upon Governor and Executive Council approval
through June 30, 2022.

A copy of this letter should accompany the Department of Safety’s submission to the Governor and
Executive Council for approval.

Sincerely,

[

Denis Goulet

DG/kaf
DolT #2013-049C
RID: 40323

cc: Scott Hopkins, IT Manager, DolT

“Innovative Technologies Today for New Hampshire's Tomorrow”




Department of Safety

Division of Motor Vehicles
Tech Mahindra {Americas) Inc.
Contract Amendment Summary

Original Contract (G&C Ttem #92, 12/20/2013)
Amendment #1 (G&C ltem #92 86C, 12/16/15)
Amendment 2 (G&C Item #149, 6/6/18)
Amendment #3 (This G&C liem)

$7,819,440.00
$2,750,360.00

$519,454.00
$2,494,000.00

$13,583,254.00

SFY 2019 SFY 2020 SFY 2021 SFY 2022 Total
Amendment #2 1,284,.814.00 1.020,000.00 - - 3.269.814.00
Amendment 3# (This Request) 394,000.00 20,000.00 1,040,000.00 1,040,000.00 2,494 000.00
Revised Total 1,678,814.00 1,040,000.00 1,040,000.00 - 1,040,000.00 5,763,814.00



State of New Hampshire
Department of Safety
VISION
Contract 2013-049
Amendment 3

This Agreement {hereinafter called the "Amendment”} is by and between Tech Mahindra {Americas} Inc.,
hereinafter referred to as TechM (VC# 255204-B001 ), and the State of New Hampshire acting by and through the
Department of Safety hereinafter referred to as DOS.

WHEREAS, pursuant to an Agreement {herein after referred to as the “Agreement”), approved by the Governor
and Executive Council, on December 20, 2013, (tem # 92, and Amendment 1 approved by the Governor and Executive
Council on December 16, 2015, Item # 86C, and Amendment 2 approved by the Governor and Executive Council on June
6, 2018, Item # 149, TechM agreed to provide certain services upon the terms and conditions specified in the
Agreement, Amendment #1 and Amendment #2 and in consideration of payment by the DOS, certain sums as specified
therein;

WHEREAS, pursuant to Section 18. Amendment, of the Agreement General Provisions, the Agreement may be
amended only by an instrument in writing signed by the parties thereto and approval by the Governor and Executive
Council;

WHEREAS, TechM and the DOS have agreed to amend the Agreement;

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions contained in the
Agreement and set forth herein, the parties agree to the following:

The Agreement is hereby amended as follows:

1. Amend the Contract Agreement — Part 2 as provided for in the Contract to extend the Contract for a period of up
to three years (“Extended Term”) up to but not beyond June 30, 2022.

2. Amend the Contract Agreement — Part 1, Section 1.7 Completion Date from June 30, 2019 to June 30, 2022.

3. Amend the Contract Agreement — Part 1, Section 1.8 of the Agreement by increasing the Price Limitation by
$2,494,000 from $11,089,254, to not exceed 513,583,254, to include the following additional services.

3.1. Maintenance and Support Services for years four and five as provided for in the Contract.

Replace section 13.2 Monthly Invoicing Amount of Attachment 1 to Exhibit G with the following.

State Fiscal Year (SFY) Number of Months Monthly Invoice Amount
SFY 18 - October 2017 — June 30, 2018 9 $85,000
SFY 19 - July 2018 - June 30, 2019 12 $85,000
SFY 20 - July 2019 — June 30, 2020 12 $85,000
SFY 21 — July 2020 —June 30, 2021 12 585,000
SFY 22 ~ July 2021 - June 30, 2022 12 585,000

In making this amendment, the parties clarify that the Maintenance and Support Services start date is
October 2017, to coincide with the go-live date for VISION, and the end date for such services is June 30,
2022, to coincide with the end date of the Contract Agreement.

Date /[ Mz / 7 Initials Page 1 0of 3



3.2,

Maintenance and Support: Additional maintenance and support staff resources in the amount not to exceed
$200,000 during SFY 2019. Resources will ensure adequate support and maintenance for existing system
functionality and expected upgrades to core system software and federal database interfaces.

3.3.

34

3.2.1. Five equal payments of 540,000 each with the first such payment due and payable at the end of
each month commencing on February 1, 2019.

Motorcycle Rider Education Program (MREP) student registration and enroflment: Develop and
implement the on-line Motorcycle Rider Education Program (MREP) student registration and enrollment
module in the amount not to exceed $130,000. The MREP module will enable students to register for
the Motorcycle Rider Training Courses and pay online using a State approved payment gateway.

3.3.1 One payment of 565,000 upon the completion of requirements and design, development and
unit testing during SFY19.

3.3.2 One payment of $65,000 upon the completion of UAT and deployment during SFY19.

3.3.3 Format of Deliverables shall be the same as used for the VISION project development.

Maintenance and support for the Motorcycle Rider Education Program student registration and
enrollment module in the amount not to exceed $124,000. .

3.4.1 One payment in the amount of $64,000 for SFY 2019 due and payable on June 30, 2019.
3.4.2. Three equal payments in the amount of 520,000 each for SFY2020, SFY2021 and 5FY2022 due
and payable on June 30 of each SFY.

CONTINUANCE OF AGREEMENT: Except as specifically amended and modified by the terms and conditions of
Amendment # 3, the Agreement, Amendment #1 and Amendment # 2 and the obligations of the parties there under
shall remain in full force and effect in accordance with the terms and conditions set forth therein.

EFFECTIVE DATE OF THE AMENDMENT: This Amendment shall be effective upon its approval by the Governor
and Executive Council of the State of New Hampshire. If approval is withheld, this document shall become null and void,
with no further obligation or recourse to either party.

Date //”f'/m initials W | Page 2 of 3
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IN WITNESS WHEREOF, the parties have hereunto set their hands as of the day and year written above.

Tech Mahindra (Americas) Inc.

By: Vikas Saxena Date: 14" January 2019
Title  Assistant GeM Counsel

Corporate Signature Notarized:

STATE OF Texas
COUNTY OF Collin

On this the 14" day of January, 2019 before me,

Cynthia Michael, the undersigned Officer Vikas Saxena, personally appeared and acknowledged her/himself to
be the Assistant General Counsel, of

Tech Mahindra Americas Inc., a corporation, and that she/he, as such

Assistant General Counsel being authorized to do so, executed the foregoing instrument for the purposes
therein contained, by signing the name of the corporation by her/himself as the authorized signatory.

IN WITNESS WHEREOF | hereunto set my hqaw official seal.

Y Py
Notary Public/Justice of the Peace§ & Q‘ 0(/

’l
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STATE OF NEW HAMPSHIRE ’”mumm\\‘
Department of Safety
BY1 ‘-IQ Date: Z’/'?’.l/( 7

The foregoing contract, having been reviewed by this office, is approved as to form, substance and execution

OFFICE OF THE ATTORNEY GENERAL

By: ﬂ/)/ﬂ

2 On: Mgy b . 20119
AﬁstaWney General

GOVERNOR AND COUNCIL OF NEW HAMPSHIRE

On:

Signed:

Date /ZM[/E Initials g;g%z Page 3 of 3
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State of New Hampshire
Department of State

CERTIFICATE

I, William M. Gardner, Secretary of State of the State of New Hampshire, do hereby certify that TECH MAHINDRA
(AMERICAS) INC., is a New Jersey Profit Corporation registered to transact business in New Hampshire on October 23, 2013. 1
further centify that all fees and documents required by the Secretary of State’s office have been received and is in good standing as

far as this office is concerned.

Business 1D: 699441
Certificate Number: 0004361239

IN TESTIMONY WHEREOF,

I hereto set my hand and cause 1o be effixed
the Seal of the State of New Hampshire,
this 3rd day of January A.D. 2019.

Dbr Lok

William M. Gardner
Secretary of State
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Power of Attorney

To all whom these presents shall come, we Tech Mahindra Limited, a Company incorporated
under the Companies Act, 1956, and having iis Registered Office at Gaieway Building, Apotlo
Bunder, Mumbai 400 00} and Corporate Office at Plot No. 1, Phase [1l, Rajiv Gandhi Infotech
Park, Hinjewadi, Pune 411 057, (hereinafier referred to as “the Company™) do hereby nominaie,
constitute and appoint the following officers of the Company:

Mpr. Vikas Saxena, GID No. 127389, Head Commercinl, Legal

1o be our true and lawful pitorney in fact and in law of the Company and of its Subsidiaries,
worldwide, for and in the name and behalf of the Company and its Subsidiaries 1o execute and
perform all and for any of the following acts, deeds, matters and things:

i.  To negoliate, execute and sign all the agreemenis and contrects with the customers and
sub contractors for providing Software Development Services, Software Consultancy
Services, outsourcing contracts other Services/matiers and License of Software from its
suppliers, or anything in connection therewith,

it.  To negotiate, sign and execute all agreements with vendors for providing Software
Development Services, Software Consultancy Services, other Services/matters and
License of Software, or anything in connection therewith,

iti.  To accept service of any writ of summons or other legal process and to appear and to
represent the Company or its Subsidiaries in any Court or Quasi-Judicial Authorities,
whether civil or criminal or insolvency or Court hearing, Company matters or Sales tax,
Wealth tax, matters or Land reference and other matiers of whatsoever nature and before
all Land Authorities or any other authority whatsoever and Compensation or
Accommodation Officers, Collectors, Custom Officers, Commissioners, Central Board of
Revenue or corvesponding authorities having jurisdiction in any Sovereign Territories
worldwide and all other Judicial or other Officers, tribunals and public officers and
authoritics whatsoever shall be thought advisable by the Atlorney and for the Company
or its Subsidiaries and in the name of the Company or of its Subsidiaries or otherwise 1o
commence, carry on or continue, aciion or other proceedings before any such authorities
or in any Court of Justice or before the Income Tax, Sales Tax, Wealth tax, Custom or
Revenue Officers, Controllers or any other public authorities or officer whatsoever for
the recovery of any debt, sum of money refund, right, title, interest, property matter of
thing whatsoever now due or payable or to become due or payable or in any way
belonging to the Company or of its Subsidiaries by any means or any account whatsoever

002241290131




nature and kind and to prosecute or discontinue or become non suited therein if the
Attorney shall see cause and ,gl!é,o to file, dcf;n'd, appeals, references, reviews, revisions
and othér applications -from the decisions in such proceedings and to carry to final
determination as the ‘Attorney shall-think. fit and also to take such other lawful ways and
means for recovering or getting in such sum of money, refund or other thing whaisoever
and also 10 appoint_-any number of Solicitors, Pleaders, Advocates, Barrister or other
Legal Advisers to prosecute or defend in the premises aforesaid or any of them as
occasion may require, wither in‘the name of the Company or of its Subsidiaries of in the
name of Attomey and for the purposes aforesaid to sign, wear, declare and verify all
plaints, petitions, applications, affidavits, declarations, written statements, memos of
appeals, reviews, revision applications, and all other documents as may be deemed
necessary and advisable by the Attorney in‘the premises nothing excepted

iv. To sign and exccute all documents, deeds, applications, declarations of whatsoever
nature, the Company and/or its Subsidiaries may be required to execute/sign under the
provisions of any statutes, rules or regulations, for the time being in force in any
Sovereign Territories worldwide.

v. To sign, execule and to perform all andfor any acts, deeds, undertakings, affidavits
matters and things incidental or ancillary to the matters or authoritics mentioned above, to
fully effectuate the same.

And the Company and/or its Subsidiaries; as the case may be, dofes hereby undertake/s (o ratify
and confirm whatever the Attorney may lawfully does or causes to be done by virtue of these
presents.

The power delegated by virtue of this Power of Attorney to act on behalf of the Company and/or
its Subsidiaries in respect of the above marters will be held valid as long as the said Anormney is
in'cmployment ¢f the Company or till the Company revokes the same at anytime for any reason
whatsoever: ' '

Given ihis day the 22nd of November, 2013,

For Tech Mahindra limited

Mr. Vikas Saxena shall sign as:




p : Tech Mahindra Limited
a ' n ra ‘Sharda Cenr.m ‘Off Karve Road
' o Pune 411004; Mahareshtra, India
Tel. +81 206601 8100

Fex, +31 20.2542-4455

techmehinidra.com
connectiechmahindra.com

Registered Qffice:
Gateway Building, Apolio Bunder
Mumbai 400 QDA India

CIN LEA200MH 1988PLED4 1370

TO WHOM SO, EVER.IT MAY. CONCERN

L Anil Khairi, Company Secretary of TcchMahindra Limited having its Registered Office at
Galcway Building, Apollo Bunder, Muinbai—400 001; Heréby confirm that the POA issued to
‘Mr. Vikas Saxena on 22™ November; 2013 has:not becn amended orrevoked till date.

For Tech Mahindra Limited

An g
Company Sccretary

Januvary 21, 2019
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MMWDD/YYYY)
07052018

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
- CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW, THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHQRIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the cortificate holder is an ADDITIONAL INSURED, the policy{les) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION 1S WAIVED, subject to the terms and conditions of the policy, certain policles may roquire an endorsement. A statement on
this certificate does not confer rights to the cortificate holder in lieuv of such endorsement(s}.

PRODUCER
Marsh Risk & tnsurance Services

1735 Tech Drive, Suita 790
San Jose, mguo

Aln: SanJose.cenrequest@marsh.com

CONTACT
NAME;

PHOME
{AIC, Ho, Ext):

FAX
{AJC, No):

E-MAIL

INSURER(S) AFFORDING COVERAGE NAIC #
CN103181849--GAWUC-18-19 INSURER A : Massachusatts Bay nsurance Co. 22306
INSURER B : Hanover Insurance Company 22292

INSURED
Toch Mahindra {Amaricas) inc.
4965 Presion Park Bivg, Sulte 500
Plano, TX 75093-5180

INSURER C : Allamerica Financial Benefit

INSURER D :

INSURERE :

INSURER F ;

COVERAGES

CERTIFICATE NUMBER:

SEA-003206998-05

REVISION NUMBER; 2

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY.CONTRACT OR OTHER DOCUMENT WITH RESPECT TQ WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

ADGLESUGR]
'f-ﬁ? TYPE OF INSURANCE INSC | WVD POLICY NUMBER 'Paucv EFF ﬁ%%m UMITS
A | X | COMMERCIAL GENERAL LIABILITY ZOYAQG721402 07012018 (070172019 EACH OCCURRENCE 5 1,000,000
CLAIMS-MADE OCCUR | PREMISES (En ocoumoncel | § 1,000,000
|| MED EXP {Any one parson} $ 10.000
[ PERSONAL 8 ADV INJURY _ [ 3 1.000,60¢
| GENL AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE | $ 2,000,000
| % | pouey || EH Loc PRODUCTS - COMPIOP AGG | § 2,000,000
OTHER: $
A | AUTOMOBILELABILTY ARYDB 1556300 TRV [07V201G | GOMBINED SNSIETMIT g 1,000,000
X | any auto BODILY INJURY (Par parson} | §
[~ | owNED SCHEDULED
LY - ScHeD BODILY INJURY {Per nccidant)| §
HIRED NON-OWNED PROPERTY DAMAGE s
|—_| AUTOS ONLY AUTOS ONLY | {Per pecident)
$
© ] x umereLauae | X [ occur UHWA96721303 OMXNE  |OT012019 | eac occURRENCE $ 1,000,000
EXCESS LIAB CLAIMS-MADE AGGREGATE $ 1,000,000
DED ] ] RETENTION § 3
C |WORKERS COMPENSATION WMYAS6722102 GIOTATE 10I0172019 ¥ | FER I | QOTH-
AND EMPLOYERS' LIARILITY YiN STATUTE ER
ANYPROPHIETOH/MAR | NERIEXEGUTIVE E.L. EACH ACCIDENT s 1,000,000
OFFICERMEMBER EXCLUDED? E NiA
{Mandatory n NH) E.L. DISEASE - EA EMPLOYEE] § 1,000,000
Il yes, dascriba under 1,000,000
DESCRIPTION OF OPERATIONS batow E.L. DISEASE - POLICY LIMIT | § i
A 1 Crime ZDYAYE721402 0710172018 |070172019 | Employse Dishonesty $150,000

DESCRIPTION OF OPERATIONS | LOCATIONS / VEHICLES (ACORD 101, Additional Remnarks Scheduls, may be attached if more space is required)
Insurance company will provide 30 days notice for any reason except 10 days nolice lor non-payment of premium, Umbnefla ks follow form of primary subject 1o policy 1arms, conditions and exclusions.

CERTIFICATE HOLDER

CANCELLATION

New Hampshire Depl. of Satety,
Division of Motor Vehicles

Attn: Stephen E. Merril

23 Hazen Drive

Concord, NH 03305

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE
of Margh Risk & Ingurancs Sarvices

Petronella Massey

p 2 2. /2L MZ --“‘-! E L
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The ACORD name and logo are registered marks of ACORD

© 1988-2016 ACORD CORPORATION. Allrights reserved.
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State of Netw Hampslyire

DEPARTMENT OF SAFETY
OFFICE OF THE COMMISSIONER
33 HAZEN DR, CONCORD, NH 03305
803/271-2791

JOHN J. BARTHELMES
COMMISSIONER

CCH /49

April 16,2018 D ~0b-20/8

His Excellency, Governor Christopher T, Sununu
and the Honorable Council

State Housc

Concord, New Hampshire 03301

Requested. Action

Authorize the Department of Safety (DOS), Division of* Motor Vehicles to enter into a retroactive-sole source contracl
amendment with Tech Mahindra (VC# 255204-B00I) by increasing the price limitation by $519,454.00, from $10,569,800.00
10 2 not exceed amount of §11,089,254.00, and-by amending the end date of the Maintenance and Support Services from June
30, 2018 to June 30, 2020. The original contract with Tech Mahindra was approved by Governor and Council on December
20, 2013 as item # 92, and Amendment t for the Maintenance and Support Services was approved by the Governor and
Executive Council on December 16, 2015 as item #86C. Effcctive upon Governor and Executive Council approval for the,
period of July 1, 2018 thirough Junc 30, 2020. Funding source: 82% Transfer from Other Agencics, 10% Revolving Fund, §%
Federal,

Funds are available-in the SFY2018/SFY2019 operating budget and. contingent upon availability'and contihued-approprialions
in SFY2020 with thé ability 1o adjust encumbrances between state- fiscal years through the Budget Office, if needed and
justified.

02-23-23-233015-81070000 Dept. of Safety — Division ol Motor
Vehicles - Reflectorized Plate Inventory . SFY2018 SFY2019 SFY2020
103-502664 Contracts for Operational Services $ 90,000.00 $120,000.00 $120,000.00

01-03-03-030010-76230000 Dept. of Information Technology -

DOIT-IT for DOS $875,000.00 $900,000.00 $900,000.00
046-500465 Consultants — IT Consul-Non-Benefil

Activity Code: 03230147

02-23-23-233010-74680000 Dept. of Safety — Division of Motor
Vehicles - CDLIS Data Improvement Grant $ 0.00 $£264,814.00 b 0.00
103-502664 Centracts lor Operational Services

$9635,000.00 $1,284,814.00 §I ,020\,000.00

Total  $3,269,814.00

Explanation

This amendment is retrosctive beeause of the additional work required duc to the unanticipated delay in the go-live date {or
VISION. On October 11, 2017, the Division of Moior Véhicles (DMV?Y replaced its Driver Licensing System with a new
software solution called VISION. The VISION project was originally scheduled to be implemented during SFY2016;
however, the complexity of the financial responsibility operations combined with unexpecled performance issues led o delays
in implementation, This is sole source as the amount of the amendments total more than 10% of the original contract amount.
/

‘This contract amendment provides for continued maintenance and support service for VISION and for the development of an
interface berween the new Automated Driver License Testing (ADLT) Program and the VISION system and the ADLT Self
Scheduler interface. Although the total cost is $3,269,814.00, only an additional amount ol'$519,454.00 is being requested in
order 1o meet costs through the extended end date of June 30, 2020. The remaining balance of $2,750,360.00, which was

g TOD ACCESS: RELAY NH 1-800-735-2964



His Excellency, Governor Christopher T. Sununu
and the Honorable Council

April 16,2018

Page 2 of 2

previously approved by Governor and Council as item #86C, was not expended due to the delay of the system’s go-live date
and is being reallocated to include funding for the development of the required interfaces.

The new ADLT system will provide a user friendly automated system to administer and track driver licensing knowledge
examinations and test results for operator, motorcycle, and all classes of commercial driver licenses. The interface will enable
VISION to pass applicant information to ADLT, which will pass exam results back to VISION increasing efficiency, and
reduce the time required to complete license transactions requiring an exam. It will also allow applicants to schedule
appeintments from their home.

Respectfully submitted, Respectfully submitted,

e 10

Denis Goulet J . Imes
Commissioner of Information Technology Commissioner of Safety



State of New Hampshire
Department of Safety
VISION
Contract 2013-049
Amendment 2

This Agreement (hereinafter called the "Amendment”} is by and between Tech Mahindra (Americas) Inc.,
hereinafter referred to as TechM {VC# 255204-B001 ), and the State of New Hampshire acting by and through the
Department of Safety hereinafter referred to as DOS.

WHEREAS, pursuant to an Agreement (herein after referred to as the “Agreement”), approved by the Governor
and Executive Council, on December 20, 2013, Item # 92, and Amendment 1 approved by the Governor and Executive
Council on December 16, 2015, item # 86C, TechM agreed to provide certain services upon the terms and conditions
specified in the Agreement and Amendment 1 and in consideration of payment by the DOS, certain sums as specified
therein;

WHEREAS, pursuant to Sectlon 18, Amendment, of the Agreement General Provisions, the Agreement may be
amended only by an instrument in writing signed by the parties thereto and approval by the Governer and Executive
Council;

WHEREAS, TechM and the DOS have agreed to amend the Agreement;

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions contained in the
Agreement and set forth herein, the parties agree to the following: ,

The Agreement is hereby amended as follows:

1. Amend the completion date of the Maintenance and Support Services from June 30, 2018 to June 30, 2020, to
coincide with the VISION go-live date of October 11, 2017.

2. Amend Section 1.8 of the Agreement by increasing the Price Limitation by $519,454 from $10,569,800 to not
exceed $11,089,254, for the following additional services,

2.1.  Automated driver licensing testing system (ADLT) interface.
2.1.1 Requirements and design during SFY19 in the amount of $50,000.
2.1.2 Development and unit testing during SFY19 in the amount of $50,000.
2.1.3 UAT and deployment during SFY19 in the amount of $50,000.
2.1.4 Format of Deliverables shall be the same as used for the VISION project Development.

2.2.  ADLT Self Scheduler interface to be completed by September 1, 2019, in the amount of $114,814.

2.3.  Additional maintenance and support staff resources.
2.3.1 Additional CRM developer and BizTalk developer for Enhanced Driver License (EDL) and
operational enhancements during SFY18 in the amount of $200,000.
2.3.1.1 Five equal payments of $40,000.00 each with the first such payment due and payable at
2 cnd of the month, commencing February 2018.

2.4.  Replace section 13.2 Monthly Invoicing Amount of Attachment 1 to Exhibit G with the following.

Fiscal Year Numbker of Months Monthly Invoice Amount
SFY 18 - October 2017 —June 30, 2018 9 585,000
SFY 19 — July 2018 — June 30, 2019 12 585,000
SFY 20 = July 2019 - June 30, 2020 12 $85,000

Date_q;u,ﬁnnltia:/s_@ﬂ;—%a of 3



CONTINUANCE OF AGREEMENT: Except as specifically amended and modified by the terms and conditions of

Amendment # 2, the Agreement and Amendment # 1 and the obligations of the parties there under shall remain in full
force and effect in accordance with the terms and conditions set forth therein.

EFFECTIVE DATE OF THE AMENDMENT: This Amendment shall be effective upon its approval by the Governor

and Executive Council of the State of New Hampshire. If approval is withheld, this document shall become null and void,
with no further obligation or recourse to either party.

IN WITNESS WHEREQF, the parties have hereunto set their hands as of the day and year written above.

Tech Mahindra {Americas} Inc.

) Tech Mahindra (Americas) Inc.
By: W“‘ Date: _&t:zul_l_o_'m
Hmm—m———-——‘——

Assistant General Counsel

Title

Corporate Signature Notarized:

STATEOF 2N
COUNTYOF_ (o ddin/

On thig the . dayof @g/‘( ,ZO/gf , before me,

A2 2 I L ar s U , the undersigned OfflcerS'/.?dffavWW/,.e
personally appeared and acknowtedged her/himself to be the hsstr. {en - LoupgBL . of
TECH pMANINDRA MMERICAS TG, , acorporation, and that'she/he, as such

T ASSTT. G W-LouNS &L OF THA  being authorized to do so, executed the foregoing
the purposes therein contained, by signing the name of the corporation by her/himself  as the

instrument for
waLd

IN WITNESS WHEREOQF | hereunto set my hand and official seal.

Notéry Public/)ustice of the Peace

\“\\N"HH!””

S\irbene s,
My Commission Expires: 6/?//\‘9 _§ G\Q‘é i c' l%’s
s ¢ P
(SEAL) Zi g
STATE OF NEW HAMPSHIRE 4"’”’#;:&%?3}3\“‘\\\
Department of Safety

By: fu//ZZ o )
Datemgﬁﬁ’itials’_z ’2 Page 2 of 3

Date: ’f/zo/,s’
4 /



The foregoing contract, having been reviewed by this office, is approved as to form, substance and execution.

OFFICE OF THE ATTORNEY GENERAL

/L/ /7 // on: Mwﬁ 14 ,_dbig

‘o%tff/nev Gemersl

GOVERNOR AND COUNCIL OF NEW HAMPSHIRE

On: ’

Signed: Title:

. . |
Dateqh! \o‘Z ‘nitial(_ Z Z Page 3 of 3



MV-ADMIN- OF - 2DIS ~ 04

Stute of Nefo Hampslhirve
DEPARTMENT OF SAFETY
QFFICE OF THE COMMISSIONER
: 33 HAZEN DR. CONCORD, NH 03305
603/271-2791 o
JOHN J. BARTHELMES
COMMISEIONER December 4, 2015 GC ﬁ gcbc'

Her Excellency, Governor Margaret Wood Hassan N Zof S
and the Honorable Council / 2‘ /(p

State House

Concord, New Hampshire 03301

Requested Action

Authorize the Department of Safety (DOS), Division of Motor Vehicles, to amend the contract with Tech Mahindra (Americas)
Ine. (VC# 255204-B001), previously approved by Governor and Council on December 20, 2013, es item # 92, in the amount of
$2,750,360.00, increasing the total contract amount from $7,819,440.00 1o $10,569,800,00 for the purpose of providing
VISION support services. Effective upon Governor and Council approval through June 30, 2018. Funding Source: 11%
Revolving Funds/89% Transfer from Other Agencies.

Funds arc available in the SFY2016/SFY2017 operating budget and contingent upon the availsbility and continued
appropriations in SFY2018 with the authority to adjust between fiscal ycars through the Budget Office if needed end justified.

02-23-23-233015-81070000  Dept. of Safety — Division of Motor Vehicles ~ Reflectorized Plates luventory

103-502664  Contract for Op Services ) SFY2016 SFY2017 SFY2018
$60,360.00  $120,000.00  $120,000.00

01-03-03-030010-76230000  Dept. of Information Technology — DOIT-IT for DOS

046-500465 Consultants — IT Consul-Non-Benefit - $650,000,00 $500,000.00 3
$710,360.00  $1,020,000.00 SI.OZO,D‘D0.0!)

TOTAL $2,750,360.00.

Explanation

The purpose of this amendment is to provide support for the Department’s new software solution known as VISION. The
VISION project is one in a series of Department of Safety projects chartered to move the remaining Division of Motor Vehicle
subsystems from the existing legacy environment to & new production environment that will provide less complex
maintenance, improved reliability end enhanced functionality. VISION integrates with the current Title end Registration
subsystems which are hosted in a Java, Oracle Weblogic and HP UNIX environment known as the MAAP system. The
Department of Safety's goal is to position this project with the highest probability of success with the lowest risk possible for
the State of New Hampshire, The Departrment believes that executing the support clause under the contract 2013-049 and
engaging Tech Mahindra to provide technical support for VISION accomplishes that goal.

Rcspectl'ully submitted, Respecifully submitted,

(cﬁ Goulet

Commissioner
Department of Information Technology Department of Safety

TDD ACCESS: RELAY NH 1-800-735-2984



STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY
VISION
CONTRACT # 2013-049
. CONTRACT AMENDMENT 1

WHEREAS, pursuant (o an Agreement approved by Governor end Council, as o result of RFP 2013-049 on
December 20, 2013, Ttem # 92, (herein ofter referred to as the “Agreement™), Tech Mahindra (hercinafier referred to as
“Vendor” of “Vendor Code 255204-B001") agreed to supply ¢ertain services upon the lerms and conditions specified in
the Agreement and in consideration of payment by the Depantmont of Safety (hereinafler referred to as the
“Deparunent™} acting for the benefit of the Agency, certain sums as specified therein;

WHEREAS, pursuant to the Agreement Section 18: Amendment and the provisions of the Agreement, the
Agresment may be modified or amended only by.a written instrument exccuted by the parties thereto and approved by

the Governor and Executive Council,;
WHEREAS, the Vendor and the Depariment have agreed to amend the Agreement in certain respecls;

WEHEREAS, the Dcpaﬁmcnt wishes to execute the support clanse under the contrect 2013-049 and engoge
Tech Mahindra to provide technical support for VISION;

WHEREAS, The Vendor agrees lo provide VISION support services ns described in attached New Hampshire
DMYV VISION support engagement document;

WHEREAS, the Department and the Vendor wish to increase the Contract price by $2,750,360 to bring the
total contract prico to $10,569,800, :

WHEREAS, the Department ond the, Vendor seek o clarify the Agreement.

NOW THEREFORE, in consideration of the forcgoing! and the covenants and conditions contained in the
Agrecrnent and set forth hercin, the parties agree as follows:

The Agreement is hereby amended as follows:

1. Amend Section 1.8 of the Agreement (Page 1) by increasing the Price Limitation by $2,750,360 from
$7,819,440 t0 $10,569,800. '

2. The Agreement is further amended by adding Pn_rngmph 2 to Exhibit G as follows:

2. The State has chosen o cngage Téch Mahindra to provide mairitenance services as set forth in Attactunent
1 to Exhibit G:Maintenance and Support Services.

Table 2 CONTRACT 2013-049 - VISION

_AMENDMENTIY

2013-049 Original Contract ' . 1220-13 6-30-19 $7,819,440

2013-049 1" Amendment TBD 6-30-18 $2,750,360
Amecndincnt 1 _
A [ CONTRACT TOTAL S - 1 . N $10,569,800

Initial all pages
Vendor Tnitinks & Page 1 of 2



STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY, DIVISION OF MOTOR VEHICLES
TECH MAHINDRA
2013-049
CONTRACT AMENDMENT 1

Except as provided herein, all provisions of the Agreement shall remain in full force and effect. This modification shall
take effect upon the epproval date from the Governer and the Executive Council.

IN WITNESS,WHEREOQF, thc parties héve hereunto set their hands as of the day and yenr first above written

r

d Date: ”{ 17 !a‘”S
Aman Sethi, Vice President

TECH MAHINDRA.

Corporate Signature No :
STATE OF

county oF__Memonasi
On this the %‘\ dayofmzms before me,

, the undersigned Offs

perscnally appeared and acknowledged her/himself to be the R
of Mﬁghm __, & corporation, and that she/he, as such

being 15 authorized to do 50, executed the foregoing instrument for
the purposes ga‘cm contained, by sxgning the name of the corporation by her/himself as

IN WITNESS WHEREOF I hereunto set my hand and official scal.

Q/Wéum MM —

Notary Public/Justice of the Peace
My Commissio Expires: €. BUCKMAN
y Commission Expires * ot An:YAH!A BuS -

(SEAL) ' My Comvriasion Expires Dacomber 8 2017

State of New Hampshire
Date: 12/g/S_
J. Barthlemes, Commissioner ’

State of New Hampshire
Department of Safety

Approved by the Attorney General (Fgrm, Substance and Execution)

' Date: / 12 7{ / (
State of New Hampshire, Department'of Justice

Initial al] pages
Vendor Initials Page 2 of 2



Attachment 1 to Exhibit G for DOS Contract2013-049

Vision Maintenance Support Statement of Work

V E S B@ N NH DMV Vision Solulion Support

NHAEMY ToehM hineral Fage 1 of 13



NH-DMYV & TECH MAHINDRA VISION Maintenance Support SOW

e N AN~

Contents
VERSION HISTORY . evereaeserceeresess 5858505507005 85885 1 0 3
ol o O 4
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HARDW ARE / SOFTW ARE INFRASTRUCTURE PROVIDED BY STATE woecrcorrrsomcrescsirsmssssnssse 12
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L Y% T ————— .15
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NH-DMV & TECH MAHINDRA ¥ISION Maintennuce Support SOW

3oy

Verlon

Falniaee i
f-"'s"ﬁlé-‘rrﬁi’.\..

1.0

Tech
Mahindra

D YAt T

Iniliol Version

3T F-ﬂéﬁiﬂfgfbn.*c" iments S i
i Comments ST App
v i e B

SRR e =T
3 ¥
1 APpIOVe By

j p&.ﬁ;‘é;ﬁt'!’gftl{’a
INH Department of
Safety

This .SOW is govemned by the Masier Contract Agreement 2013-04% belween Stale of
New Hampshire, acling through Depariment of Sofely, Division of Motor Vehicles
(“Stote"), and Tech Mgohindra Americas Inc., ("Tech Mohindra or Techm”). having ils
principal ploce of business al 4965 Preston Park BLVD. Suite 500, Plono, Texas 75093,

and sels forin Ihe specilic Requirements relaling 1o the provision of Services relerred lo

in this SOW,

NOW THEREFOREIT IS HEREBY AGREED os follows:

245$COPE: §:3:005

TechM cons!derS the following oclivilies os the scope:-

+ TheSlale hos agreed lo execule ihe suppor clouse under the Master Agreemeni 2013-.
049 and award ihé Vision support contioct 1o TechM,

4 As port of the support agreement. TechM will provide eigh! (8) full lime
dedicoled resources. ond one part time resource. 3 onsite and 6 offshore, 1o suppor
the Vision environmen! ond lechnology stack. The lable below depicls ihe Roles and
Responsibililies for the proposed resource job lamily:

NIRDMY 30) 300 Anendmen

Page 3ol 13



NII DMV & I| cn !\h\llh\‘l)!h\ ’I,%;O,\ Maintenanee Support SOW

Anolysi / Prqject
Monager |

arid Ok ey e melntle Aoy e e
leniid o on e R R
The Business Analysi / Projeci Manager operate under generc
or minimum supervision, and perform dulies wilh broad
alilude for judgment, Incurnbents. independenily perlorm
business procass analysis; document, recommend,.ond make
process and conligurolion changes 1o one or more operaling
funclions within Vision systems: and perdorm strategic business
analysis to support DMV Siall, Tasks assigned to this ievel require
an in-depih and broader undersianding of problem
fdentilication. analysis and resolulion. Finol producls may be
reviewad upon completion wilh regard 1o business and
lechnicol spundiness onc“i approprateness.

1, Point contacl between Slale and Techm suppor!
leam. Coordingles inilialives idenlilied by Siale with TechM
support leom from {he onset uniilimplemeniation.

2. Defines cusiomer busingss funclions gnd processes.

3. Consulls with funclional unit monagemen! and
sersonnel 1o identily define and document business.needs
land objeclives. current operalional procedures, problems,
nput and ouipul requirements, ond levels of sysiems occess.
4. Acts as o ligison belween TechM resources and Ihe

Siate.

LDV 20049 Augpastshut A
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NH-DMY & TECH MAHINDRA VISION Maintenunce Suppori SOW

3

il 21% SN DaSEHpIBRTIR G

; process

?.ﬁ'. Jrz.?.ni.x‘PTEﬁp FAlengX
Anolyzes the  feasibility of. and

deve!ops requirements [or, new lunclionalilies and

enhancements to exisling funclionolilies: ensures lhe

sysiem design fils the needs of the users.

4. Trocks and fully documenis changes for funcilional

and businass specifications; wriles deldiled universally
undersiood procedures for permanent records ond for
use in lralning.

7. Idenlilies oppoiunilies lor improving
business processes lhrough information syslems and/or
non- sysiem driver changes; assisis in the preperalion o
praposals 10 develop new sysiems and/or operalional
chonges.

8. Reads and inlerprets Vision syslems and [unclional

technical lilergture and translales in terms
undersiandable to the end-users.

9.  Plans, orgonizes ond -conducls business

. P--l ol

ieengineering/improvement projects and/or
managemant reviews of Vision system.

10. Conducis chonge impdct analysis to assess. ihe

polenlial implications of changes and documents

Vision businéss rules, funclions and reguirements.

11. Parlicipates in user acceplance lesling and lesting
of new system funcilionalily.

12. Provides lechnical assislance in iraining. menionng,
and coaching professional and lechnicalsiafi.

13. Provides work direclion 1o one or more technicol or
clerical sloff or acts as'a {eom lead on designated

projecls or assignments.

14. Olher related dulies asrequired.

CRMm Developer | 1 On-
site and
I Olishore

The posilion requirementsinclude:

1. CRM installation, conliguralion. requiremenls
goaihering, business onolysis, Iroining and lechnical
development/programming.

2. Colloborate with other sollware developers,

business analysis, sofllware architects and IT

professioncis 1o implement Microsofl

Dynamics CRM solutions version 2013 and

higher.

Develop ond mainigin a plalform roodmap.

Customize The Vision systermn |lo meel the business

needs of NH DMV,

5. inlegrole exisling syslems and services into the CRM
architeciure.

6. Assist with deploymeni-and provisioning aclivities,

7. Pioliciend with developing, deploying. customizing
and integraling Microsoll Bynamics CRM.

8. Demonsiraled proficiency in inslaliing and
deploying CRM Organizaiions.

9. Demonsiroled proliciency in  cuslomizing ond
creoling CRM enfilies.

10. Demonstraied proficiency in underslanding and

Ao

NIDNMY 2083080 Apendiigny A
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NH-DMV & TECH Maninnra VISION Mainfenance Sunport SOW
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. Demonsirgied prolidiency in using the elther Ihe
CRM 3DK or plugin plaiforms.

12. Demonsirated proliciency with Microsoft NET 3.5+
clevelopmenl using C#.

13. Experience with source conlrol monagemend
syslems ond continuous integralion / deployment
environments,

14, Experience with supporting Microsoft producis (SQL
Server, SharePoint, IIS, Lync)

15. Other related dulies as required.

BizTalk 1 Offshore

Developer

LN AL

The posiiion requirementsinclude:

1. Project and Task Estimation

Soflware Archilecture and Design Paitern

Enierprise Applicationintegration

Deploymient Framework

BizTalk Architeciure

BizTalk Securily

Nel Archilecture (WS, HS) -

.Nei Development

2. ASP.Net

10. VisualSiudio Net

11. C#

12. SQL Server

13. Windows Server,
Infrosiruciure

14. Web Services

15, XML

16. XLST

17. Otherrelaled duliesas required.

SQL Server, BizTalk Server

SharePoint | Olffshore
Developer
Budgelied

Hours

FY =541
hours

FY2 &
FY3=1351
houwrs per
fliscal year

The position requiremenlsinclude:
1. Projec! and Task Eslimation
Soliware Archilecture and Design Patltein
SP Deploymenl Framework
SharePoini Archnlecture
ShorePolnI Adminisiration
ShiorePoint Securily

MNel Archileciure (WS, 1IS)

Nel Development

ASP Net

10. VisuaiStudio. Net

1. CH

12. LINQ

13..C5S

14, HTMLS

15. Jova Scripl

14, SQL Server 2010 ond grealer
17. SharePoint Server Infrastruclure
18. REST AP1's

19, XML

20. CARL

21, SP Web Services

22. Qtherreloted dulies gs required.

MRNO OGN

NN Y 25030 Smeadinct_
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NH-DMVY & TECH MANINDRA VISION Maintenance Support SOW

i’ #-RoleH!
b.‘.: ey AR M

Infrasiruciure
Supperl
Engineer

site ond
| Ofishore

1.

o
The posilion requuemeni includes;

ot

2 i Jt_{;\{ﬁ
HEIOB DRSERORUEES,

Performing scheduled and unscheduled
maintenance activilies lor Produciion,
Developmenl, Troining, Cerlification & QA
environmenis, including new bundle deploymeni.
upgrades & monitoring for

» CRMservers

« BizTalkservers,

+« InRule servers

« SharePoint servers

+ SQLservers

« FIP servers

= Prinl servers

« SCOMServers

Rool cause anolysis and collaborating  wilh
support/development igams as necessary

Repor out 1he ared wise Tickel /SLA melrics
Applicolion Deploymen!s which uses lhe same
infrostiucture,

Upgrade of Vision environmen! o newer Versions.
Coordincié wilh Doll, Vision serveér environmeni
activilies needing Doll assisiance.

Eslablishing networking environment by designing
syslem configuration, directing system inslallalion.
defining., documeniing, and enforcing system
slandords:

The design and implemenlolion of new solulions
and improving resilience of The curent
environment:

Coordinaling with DOIT and supporing DOIT
Nelwork team in maximizing nelwork peromance
by monitaiing

performance, iroubleshoeling nelwork problems
ond oulages, scheduling upgrades and
collaboraling wilh network archilecis on nelwork
opfimizalion;

Undériaking dola netwark laull investigations in
local and wide area envionmenis. wusing
information from mulliple sources;

Coordinaling with DOIT and supporling 0OIT
Network leam in Securing nelwork system by
establishing and-enforcing policies, and defining
and menitoring access;

Coordingting wilh DOIT ond supporting DOIT
Network teamin the support and administralion
of firewall envirpnmenls in line wilh IT security
policy:

13. Updoaling job knowledge by Dorhclpcmng in

educational oppoertunities, reading prolessional
publicotions, mainiaining personal nelworks end
participoting in professional arganizalion’s:
Reporling nelwork operational stalus by gaihering,

NI-DMV 30 30 Amandpna A
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NH-DMV & TECH MAINDRA YVISION Maintenance Support SOW

-1

meTs
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8.
19.
20.

21.

22.

23
24,

Vi: Ld “ » B ansa g 31 n:hl"'rﬁ
Weasasionleseolionyy ite
Coordingie basic configuralion oi “firewolls with
DolT;

Remole suppori of on-sile engineers and’ end
usersfcusiomers during installation;

Remote hroubleshooling ond fault finding if issues
occur upon initial installciion;

Caopacity managemeni and oudit of IF addressing
ond hosled devices-wilhin dolo centers; .
Ligising wilh projecl manogemenl teom, 3rd line
engineers and service desk engineers on a regular
basis;

Speaking wilh cusiomers vio email and phone for
initiol requirement capture.

Basic SharePoint access and user odminisiralion.
Other relaled duties as required.

QA Tesler

2 Offshore

The position requirementincludes:

1.

5.
16.

7.
18.

Responsible for performingtesls on
compuler applications lo isolote and solve issues.
Initiales tesls, analyzes results. and finds solutions fo
téchnicol problems.

Design ond execulive lesi plons for Vision
applicdlion and applicable inledoces.

Record and documenl resulls ond compare to
expecledresulis,

Detect soflware [oilures so thal defecis may be
cliscovered and corecled.

Generalehistorical anolysis ol iest resuls.
Document anomalies and issues.

Maintain datobase of software defects. ]
Examine code ond execulion of code in various
environmenis.

Verily.specific action or funclion of code.

. Operate and mainioin lest nebworks.
. Provide applicationinstruciions for users.

Cevelopanddocumenl opptication lest
plans bosed on sofiware requirements ond
technical specifications,

. Creale meaningful error handling procedures.lor

opplicalion code.

. Ensure compliance willr general programming best

proctices, occepted web stondords ond those
slondardssel forih by upstream sources.
Pertorm application secwrily oudils.

Implement opplicolien designs. creale
queries, scripls. welb pgoages ond  olher
deliverables.

Participale in application plonning meelings.
Ensure dala inlegily standords,

<+ The lable below depicls coverage, produciion suppord deloils and service windows

agreed upon.

NTLDMY 201047 Anendagon
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NH-DMV & TECH MARINDRA VISION Mainlenance Support SOW

oo e i rod H 3 T L Tod 2=y
Geography Coverage Concord, MH USA
Produclion Support ond User | « Level 1 (L1} Initial response o users based on
ACCESS service iequest

o L1 & L2 end user supporl via Vision Helpdesk or
equivalent as provided. Il is recommended to
use Microsoft Team Foundation [TFS) Server os @
Request Monogemen! Sysiem.

. Validoling informalion provided, requesting lar
odditionalinformation as needed

« Volidaling severily levels and escoloting
finlimating feams based on severily levels ond
ossigning to right teams

»  Vision User Adminisirotion —~ crealing / amending
/ deleling user accesses, roles and responsibililies

« Resolveissues bosed on guidance

Service Window « Core Hours
sil rl

& Mondoy lo Friday 08:00 fo 17:00 (EST)
Offsite Suppori -
o Monday lo Friday 19:30 to 05:00 (EST): 10:00
1o 19:00 (IST)
+  On-CollHours
o _Monday o Friday 17:00 10 08:00 [EST]

+  We will have pre-discussed lean coverbge during public holidays ond will adhere lo
the response times os ogreed for reguler work hours.

< In sleady siaie suppori, ony ongoing knowiedge iransfer due lo ieplacement of
resources will be the responsibilily of Tech Mahindra. Tech Mahindra will not double bill

- Staje for such resources.

< The Slale may substilule addilionol available resources for related work (such as

SharePoin! development) al the'most appropriaie Conlract rale,

Qul of Scope

« Procurement of any hardware & soflware are-nol o porl of our proposal.

% Infrasiruciure supporl and mainlenance of any sysiems olher thon Vision specilic
(PROD, QA, Developmenl, Training and Certilication).

< Support ol any 3rd parly tools is out of scope for this engagemenl.

< Hordware installations projects.

IESCOPE

Any maeditication to the support scope shall be requested per the CCR process.

The service levels for lhe engagemeni are oullined below, These details including fhe
level of adherence will be finalized upon discussion with Ihe Slole based on dalo on
ihe curren! performonce baseline during siecdy slale. I o need. for senvice occurs
during regular business. hours 1he Slate will sel priosities and ulilize any assigned Tech
mMaohindra resources available, i the need for services occurs oulside of regular business
hours the SLA response/fresioration limes Delow apply.

NNV 2013049 Anndisant A Pape @ al'15
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The SLA's will be reviewed quariedy io re-baseline.

e
35
wiihin 30| 4 hours
‘causing severe disruplions o Primory Businesy minuies
Qperations.
«  Nowork around known,
« -Causes huge Business ond Finonce loss orimpacl.

« .Completeloss of service or syslem ovloge.

0
iy

S e
23 Bty
<o "’%.!:"‘:-*:5‘3‘3('&?-'.?

P2 « A crlicol service i§ unavailable or caouses | Wilhin 1| 12 hours
(disruptions to operations. hour

« May have a business or finance impact.

+ 'Mos g workaround.

. 'lmpocis a business unii group of users.

P3 « A serviceis unavailable. wWiihin, 4 | 24 business
« Hasnoimpacion business. business | hours
hours
P4 « IRegular low impact issues. ' ‘wilhin 8| TBD for
. ’Re'quesl for addilional orroutine services ihai business | eqch
does nobhave any impact on business. ' hours request

« Users ore aware of ihe disruptions.

w The SLA's agbove ore for On-Call hours. We intend lo have on coll resources
equipped with a mobile and laplop for remote connectivity as needed.

5;5CONTRACT. CHANGE PROCEDUREZAES BB ko

An approved Coniroci Change Request {CCR) is required for any scope change 1o
conlracl.

S DOCUMENTATION MANAG EMENT RS G R e A AT s T oA e ST A
Techi will make every effort to ensure 1he application docurmenialionup to dole duing
ihe controct duration.

Key documenls for Techm lo creale / updoie mayinclude bui are not limiled 1o:
& archilectura Specs (update anly for Support changes)

+  Product Supporl Guide
Documeni names may vory in name by opplicalionlechnology.

Tech Mahindra will create o report formal accepiable to the Slale which will be used fof,
ihe purpose of delailing controctor resource aclivily during fhe previous lwo weeks. This
reporl will be delivered to the coniract manager no laier thon five business doys trom fhe
conclusion of the previous period.

NH-DM Y 39110 Amentem s Page I of 15
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NH-DMV & TECH MAHINDRA VISION Maintenance Support SOW

7. ASSUMPTIONS AND EXCLUSIONS 1.
Genergl As ons

& DMV functional team will be available for clarifying any concems from application
support team .

<& TechM willbe prov]deél the required access lo the database ond appficalionservers.
Any delay in getting the access leading to delay in the project deliverable will be
token into extra effort.

& Siate would provide access for olfshore team to the entire Vision related Servers as
required for suppor! execution.

4 State will inform TechM in advance. if It plans o change any of its infrostruciures thot
will affiect the Vision environment. -

& 11 s ossumed that State provides all the required server detalls and access to required
tools for the project. _

& It Is assumed that Stale will provide access 1o various folders, repositories and sites
{Support central) 1o the TechM team.

& |t is assumed that all required Licenses and access to the Viston systems would provide
by Slale.

4 Stale leam extends continuous support and co-ordination for the entire duration of
ihe engugeinent. ’

% Any technological or orgonizational change related to the project and duiing the life
cycle of the project would be communicated in a timely manner

& Additional travel if required by resourcesis not Includedin the rotes.

250UT: Schedule Ul lons

& Acknowledgement and restoration time Is govemed by the SLA. TechM associate will
" make every effort 1o get the system operational elther with a temporary workaround
solution or o permanent fix.

& For every incident reported, if it cannot be resolved within the SLA due 10 various
dependencies or consiraints, o wiitten eslimate will be provided to the State
indicating the ETA for the fix. Wil need a formal approval from the State to proceed
with the fix.

& Al the identified olfshare resources wil work from TechM - Hyderabad facllity.

& The Tech Mchindra consulianis are engoaged for scope s mentioned. If there Is any
changs in scope Inlliated by stote team or mutually ogreed between State team &
Tech Mahindra. then the project price will change and will have 1o be oddressed
through Change Managemen| Process.

< State Business Manager shall provide resources in the roles of Subject Matter Experis
{process or systems} for business processes validation, requirements galhering s
applicable.

% Techm will be provided 2 week notice in case of replacement request of any resource
based new skillset required.

Ni-DMV 1013049 Amendment A Page 1] of I3
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Jechnical Assumptions
s Liccnscs for any soffware required for preject execution cre aready available
with ! '

Siate and will be provided lo Tech Mahindra teamn.

< All required hardware lor selting up lesting environment ond new sile deploymenis
are dlreqdy available wilh the Slale and wili be provided to Tech Mahindra Teom

Acceplance
“ Ultimale agcceplance of deliverables 1o be communicated, in wiiting. by the
Slale designee.

“Deliverable shal meel Ihe stated requirements sef by Stote leam and
deliverable conforms.lo the linalized requirement:specifications.

PECOMMUNICARON ;mmﬁmaw

Slaie Conigcis

Name: Robert Lussier

Title: Contract Adminisirator
Ph.: 603-227-4002
Cell:

Email: ober ussier@dos.nh,gov

TechM Contacts f Escalniion
Name: Tony Esposito

Tiile: Program Manager
Ph.; 802-233-5670
Cell: 802-233-5670

Emoil: * Iony.Esposito@iechmahindro.com

TechM wilk r5r0vide with an escalation motiix. TechM will review ond updale quaorslerly. or
Qs needed.

S Conncclivity loStole Nelwork and Vision Infrastructure.

< Access lo uppiicalions lo be supported.

) I .
< Nat Applicoble. excepl for lhose which are part of Vision technolegy stock.

NT-DAEY 200 V049 Apeistment Pape 12 of 15
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The role and ihe gpplicable Houdy roles for ihis engogemenl are given below:

SRS AR AN, "'““*"’r: PR T B Ty A A D R T A S
'5'-"’3";"3019'“*3"' ] } £ ocullg’ Rofeﬂi’“é £RR ”ﬂ\'iq,g.;.l'mpasedd ; Proposé'gf}
el .i_‘ ot ﬁi"ﬂouri r““StH ‘:prl!esources“ 0

P USD) LA vy e

: *x% FYI?IFYIB AT eV 18 4L
e -‘-]‘ £ bR A L“-?. LR iy
.l?-r‘i &m%!'ﬁm‘f‘!" t'.'-ij iw{.—‘\ﬂﬁfﬁu%w?%;-ﬂmg.{ élf r-ﬁﬂ -

= S
oA At
N A et

115 PERSONNELROLES AND RATE AR R A 20 IV 3300 A 2 S ARl S D PR e

..Resaurces*;fu;finesources
Aoy,

9-; PR

g4

Expecled

Tt L

vt

11, Business Anc;rysl/ Onslle $120.00 $120.00 1 1 ]
Project Manoger '
2. QA Tesler - | Ofishore $42.00 $37.00 2 2 2
3 Infrastructure Onsite $110.00 $110.00. 1 I ]
Supporl Engineer
4, Infrastnsciure Offchare 4200 23700 ! 1 i
Support Engineer
5. CRM Developer . Onsite $11000 $110.00 ) 1 |
8, CRM Developer Ofishore $42.00 $37.00 | T I
7. BizTalk Developer | Qlishore 54200 _$37.00. ] ‘ ] !
4. ShorePoint " Olishore $37.00 $37.00 1 0.63 0.63
Developer [puorl-
time FY 17 &18)
Grand Toial 9 B.43 8.63

additional resources ore available al lhe rates mentionedin the 1oble below:

. ?-g LR A PR Ay ;:_»:\M Bl ‘-r,tr -._j?., W‘WP‘Z{" n— redl &‘.i' ".;'; .

‘,f*:. iRo I)‘;1 B N “-'""r A wq f;n,;l;ocqﬂon-@ 5‘!} “iRate: Hour‘gﬂa‘f
'-'...':?5\ it 3 }*—“éﬂ g}":‘&“ﬁ E’?ﬁ ~~.~ ?ﬁ{h é‘w_#éiﬁ& ) S ;

i R AN LA ‘,awm&"‘m.f.-aﬁ" S ..u.w...i‘a‘."

ST MICIOSOH ahcreFonni ueveloper ~ Onsite $120.00

2. Microsoli SharePoinl Developer Offshoré $37.00

3. MS SQL DBA Onsile 3120.00

4, MSSQLDBA - Offshore $37.00

NN 3001 3009 Aendmenl A . Page F3 15
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.

Cost Layoul by fiscal years is given below:

= &

ol DCEAno
L

S -&g 2 % . : e i
1. ' Business Analysi/ | Onsile $145,600.00 $249,600.00 $249.600.00
Project Manager
2, QaTesler Ollshore $111,132.00 $167.832.00 $1467.832.00
3. Infrasiruciure Onsite $133.466.67 $228.800.00 $228.800.00
Support Engineer
4, Infrasiructure Olishore $55.566 00 $83.916 .00 $83.9216.00
SupporI.Er}gineer
5. CRM Developer - Onsile $133,468.67 $208.000.00 $208.000.00
6. CRM Developer Offshore | $55.56600 38391600 $83.916.00
7. Bizlalk Developer Ofishore $55.566.00 . $83.916.00 $83.2146.00
8. | SharePoin} Ofishore | $121.48000 | $50.000.00 $50.000.00
Developer ’
Tolatl $811.843.34 | $1,155,980.00 | $1,155,980.00
Discounls $101,483.34 $135,980.00 $125,980.00
Net Tolal $710,360.00 | $1,020,000.00 | $1.020,000.00

< Techm Mull lime resources identilled and assigned will be 100% ollocaled 1o the Slate,
It is the responsibilily of the Siale 1o ulilize them efficiently and eifeclively. The Slale
will be responsible for any idle time resulting from the Slole unable 1o provide work
o the allocoled resources,

Addilional resources requesled by 1he Stale for projects will be bosed on the role,
location and hourly rate schedule depictedin the above lable.

- Total value for SFY 14 will be prorated based upon lhe contract stor being the first day

of the monih follewing the Effeclive Dale. v
Legend
“FY Q6 =0l Jon, 2016 through 30 June. 2016
S FY 17 =01 July, 2016 through 30 June, 2017
“ FY L8 =01 July, 2017 through 30 June, 2018

NTRUN 0T Sl A Tage 146715
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1127 TERM (START.DATE & END'DATE) SReRILTE

“Duration:2Yearsé Monihs
“ Start Dale: Jonuary 1, 2016 {or upon Govemnor and Council approval}
< End Dole: June 30.2018

135FINANC I urmmwmmﬂmmm@&;m&ﬁfm

13 PAYMENT PLAN
Paymenls are made based on monthly invoicing of.lolal PO value {orihe
duralion mentioned as below.

Conlraci starl date Jonuary 1, 2016

Conlract end-daie June 30,2018

PO Volue Nol 1o exceed

$2.750,340.00
13.2 MONTHLY INVOICING AMOUNT
2 S “. by - ¥ L) [ ' N N ’

FY: 16 Jan, 2016 =31 May, 2016 - $118,393.33

FY: 14 May, 2016 - 30June 2014 | $118,393.35

FY: 17 July, 2016 - 30 June, 2017 12 $85.000.00

FY: 18 July, 2017 ~ 30 June, 2018 12 $85,000.00
13.3 ASSUMPTIONS

< Allfransilioncosls lor knowledge transfer shall be responsibilily of TECHM

@ Al nolime.will Siale pay lor any TechM Travel & Living (T&L)

< Al fraining in order to adgpl 1o emerging fechnology is the responsibilily of
TECHM. I however TECHM's resources are required o trovel 1o olher
locolions. e.q. applications being deployed 1o localions other than the
localions above. il will be discussed wilh STATE in order o find o mulual
ogreemenl. An approved CCRis required.

NU-RMY 300 Anwaudsent A Page 15 0F13
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Stete of Nefo Hempalyire
DEPARTMENT OF SAFETY
OFFICE OF THE COMMISSIONER

33 HAZEN DR. CONCORD, NH 03305
‘ 603/271-2TH

0HN. CaRTHELMES 3t
: SHNCH#gy

December 5, 2013 IZ"'-ZO‘Z-OIS

-
L

Her Exceliency, Governor Margaret Wood Hassan
and the Honorable Council

State House p

Concord, NH 03301

Requested Action

Authorize the Department of Safety (DOS), Divisicn of Motar Vehicles, to enter into @ contrest with Tech Mehindre (Vendor
Cade #255204-B001) for the total smount of $7,819,440.00 for the purpose of implementing a new software solution to replpce
the remnining Division of Motor Vehicle subsystems from the existing legacy cavironment. Effective upon Govemer ead
Council epproval through Juns 30, 2019, with the Stato’s option to request edditional services for up to threp years, with
Governor and Council approval. Funding Soarce: 96% Copital Funds/04% Revelving Funds.

Funds are available in the FY 2014 and FY 2015 capital and operating budgets with the suthority to edjust betweeg fisca) years
through the Budget Office-if needed and justified. Funding is expected to be availabla in futurc operating budgets far SFY2016
and SFY7017 and all fiscal years thereafter from the savings realized from not supporting the Department's existing legacy
software envirosment. . . ’ .

02-23.23-233030-17970000 Dept. of Safety — Division of Motor Vehicles — DMV VISION .
034- 0099 Capital Projects ~ Major IT Systems | :%Q.H SEY 2018 SFY FQ!Q §gbm§g[
,J37.00 54.272,155.00 $974,790.00 $7,530,682.00

02-23-23-233015-81070000 Dept of Safety — Division of Motor Vehicles — Reflectorized Plato Fund -

020-0220 Cuwrrent Expenses ~ Computer Software  SFY 2014 SFY 2015 SFY 2016 Subtotal
’ $120,148.00 $78,045.00 $90,565.00 $288,758.00
TOTAL AMOUNT  $7,819,440.00
Explanation

The purpose of this contract is to implement & new software solution to replace the remaining Division of Motor Vehiclo
subsystems from the existing legscy environment. This new environment will provide loss complex maintenzncs, improved
reliability, and enhanced functionality. The State of New Hampshire, acting through the Department of Safety {DOS), Division
of Motor Vehicles (DMV), relsased a Request for Proposal (2013-049) to the State of NH website. The RFP wes posted to the
State of NH website, hitp://admin.siate nh.ns/purchasine/bids_posteddte.asp on March 13, 2013, with proposals due no later
than June 18, 2013, A vendor conference was held on April 2, 2013, with seventeen (17) potential bidders attending. All
proposals were requlred to Include pricing for Optional Services as part of the overali scope of the RFP wo implement the
functionality of softwere that supports Motor Vehicle Reglstration, Titling, and any other features available in the proposed

software suite.

As 8 result of the RFP irsuance and the vendor conference, three (3) potential vendors subminted proposals by the submission
deadline dats of June 18, 2013. Afier review of the propostls end vendor presentations, the contract was awarded to Tech
Mahindra who hed the highest overall score and the lowest cost to the Sune.  If the scrvices provided by Tech Mahindre are
deemed to have been successful, the Department may request that those “optional services” be implemented with edditionat

Govemor and Council epproval.

TOO ACCESS: RELAY NH 1-800-723-2064



Her Excellency, Governor Margarct Wood Hassan . .\}
and the Honorable Council - - -

December 5, 2013 . . . LU

Page 2 of 2 " T

RFP 2013-04% was scored utilizing an "averagc of individual scores from a r';ino-person evaluation committes, Tech
Mahindra's proposal offered the lowest cost 1o the State of New Hampshire. The scoring committes consisted of Richard C.
Bailey, Director, DMV; William Joseph, Deputy Director, DMV; Thomas Chegnon, Information Technology Manages, DMV,
Jeff Oberdapk, Supervisor of the Driver Licensing Bureau, DMV; Susan Roy, Supervisor of the Bureau of Fipanclal
Responsibility, DMV: Robert Lussier, Administrator, DMV; Albert Sheldon, Informatien Technology Mangger V, Department
of Information Technology; Brian Lumbert, information Technalogy Manages 11, Department of Information Technology; snd
Jeffery Niven, Systems Development Specialist VI, Department of Information Technology, .

The vendor will provido training, testing and system suppon services during the course of the coptract. The veadpr will ensure
that all components of the soffware are continually tested (o protect the State’s ha:dwgrp amd sg‘nwaw ang its related da{a

assets. . , -
Respectfully submitted, '

2

. 5
rmmlssionér of Safety -




. STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Dr., Concord, NH 03301 1
Fax: 603-271-1516 TDD Access: 1-800-735-2964 v
www.nh.gov/doit -
' A
{ .
Peter C. Hastiogs
Commisstoner )
rd ; - 1

R Dcfcember 3,2013
John J. Barthelmes
Commissioner _ :
Department of Safety . !
33 Hazen Drive ' ' !
Concord, NH 03305 Lt , - i

. 3

Dear Commissioner Barthelmes: ) 1

This letter represepts formal notification that the Department of Information
Technology (DolT) has dpproved your request to enter into a contract with Tech
Mahindra Amercas Inc., (Tech Mahindra) s described below and refereaced as DolT
No. 2013-049. . ! i

The purpose of this contract is to move those Division of Motor Vehicles
subsystems whicb are bosted on an [BM Mainframe from their existing
legacy environment to a new production environment. This will provide
less complex maintengnce, improved reliablity and enhanced
functionality. This:project, which is named VISION, will integrate with
the current Title and Registration subsystems which are hosted in a Java,
Oracle, Weblogic and HP UNIX environmen: known as the MAAP
System. The cost of this project is not to exceed $7,819,440. The contract
term is from Govemor and Executive Council Approval through June 30,
2019. '

A copy of this letter should accompany the Department of Safety submission to
" the Governor and Executive Council for approval. '

Sincerely,

ke

Peter C. Hastings

PCH/dcp
DOS 2013-049

L . 4

cc: David Perry, Contracts Manager, DoIT Logistics L - #




’ STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES

VISION
CONTRACT 2013-049
CONTRACT AGREEMENT -PART 1
Subject: ViSION Contract
AGREEMENT
The Sute of New Hampshire and the Contracior hereby mutually agrec vs follows:
GENERAL PROVISIONS
I. IDENTIFICATION, .
1.1 Suie Agency Nome 12 Suate Agency Address
Department of Safcty, Division of Motor Vehicles 23 Hazen Drive
. Concord, NH 03305
i.3 Conuracior Namo i 14 Contracior Address
Tech Mzhindra (Americas}) Inc. 2140 Lake Park Blwd., Suite 300
Richardson, Texas 75080
L.5 Conuractor Phonc 1.6 Account Numbers 1.7 Completion Dalo 1.8 Price Limitation
Number 02-23.23-233030-17970000-034 | June 30, 2019 $7,819,440
(571) 242-3897 02-23-23-233015-81070000-020
1.9 Contracting Officer for State Agency . 1.10 State Agency Telephone Number
Ellzabeth Bielecki (603) 227-4002
Dept of Safety Director of Administration
1.1} Con Signarure 1.J2 Neme and Title of Contractor Signatory
M . Arvind Malhotra, Senior Vice President
Py o . 71

1.13 Acknowledgement: State of I%UU Comtyof ENAXLS

OanL 3 ) 203, before the undersigned officer, pessonally 8 the person ideatifled in block 1.12, or satisfactorily
proven to be d:e person whase reme is signed in block 1.11, and ﬁ\ she executed this document in the capacity
Q" 2

indicated in block 1.12. A V\ 11258,

1.13.] Sipna Wlh usdu%ﬂyc
Sesl)

1.13.2 Nn.mc and Title of Nolary or Justics of the Peace

1.15 Name und Tileo /ate Agency Slgnal.m'y
—7 ah,, ﬁac e
Fommy ot feomat,

1.16 Appnfhu by tho N.H. Department of Administration, Division of Personnel (if applicable)
By: - . Director, On:

1.17 Approval by the Attorney General (Form, Substance and Exccution)

B it — = W3

1.18 Approval by the Governor and Executive Council

By: On:

Page | of 4
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2. EMPLOYMENT OF CONTRACTOR/SERVICES TO
BE PERFORMED. The State of New Hampshire, acting

through the agency identified in block 1.1 {“Staic”), cnpages

contractor identified in block 1.3 (“Conractor™) lo perform,
end the Contractor shall perform, the work or sale of goods. or

both, identified and morc particularly described in the atached.

EXHIBIT A which is incorporated herein by reflcronce
(“Services™).

3. EFFECTIVE DATE/COMPLETION OF SERVICES.

3.1 Notwithstanding any provision of this Agreement o the
contrary, and subject to the approval of the Governor and
Executlve Council of the Swmie of New Hampshire, this
Agreement, and 2l obligations of the partics hereunder, shall
nol* become effective until the date the Governor and
Executive Council approve this Agreament (“Effective Date™).
3.2 If ths Coniractor commences the Services prior 1o the
Effective Date, all Services pesformed by the Controcior prior
to the Bffective Date shal) be performed a1 the sole risk of the

Contractor, and in the cvent that this Agreement docs not - -

become offective, the State shall have no lisbility to the
Contractor, including without Jimilation, any obligation to pay
the Contractor for any costs incumred or Services performed.

Contrittor must complets all Services by the Cornplr.uon Dae

specified in block 1.7.

4, CONDITIONAL NATURE OF : AGREEMENT.
Notwithstanding any provision of this Agreement to ths
contrary, all obligations of the State hereunder, including,
without limitation, the continuance of payments hereander, are
conlingent upon the availability and continued appropriadon
of funds, and .in wo cvent sho!l the State be liable for any
payments herounder fn excess of such available appropriated
funds. In the event of a reduction or termination of
appropriated funds, the State shall have the right to withhold
payment untl such funds becoms available, if cver, and shall
have the right to terminate this Apreement immediately upon
giving the Contractor notics of such termination. The State
shall not be required 10 transfer funds from any other account
to the Account identified in block 1.6 in the event funds in that
Account are reduced or unavailable.

5. CONTRACT PRICE/PRICE LIMITATION
PAYMENT.

5.1 Tho contzct price, method of payment, and terms of
payment are identified and more particularly desceibed in
EXHIBIT B which is Incorporated berein by reference.

5.2 The payment by the State of the contract price shali be the
only and the complete reimbursement to the Conirector (or all
expenses, of whatever aature incurred by the Contractor in the
performance hereof, and shall be the only ard the complete
compensation to the Contreclor for the Services. The State

shall have no ligbility 1o the Contractor other than the contract:

price.
5.3 The Suale reserves the right to offset from any amounts

otherwise payable o the Contraclor under this Agreemeat

Documeni Version 01/09
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those hqmdalcd amounts requ:red or penmlled by N.H. RSA
80:7 trough RSA 80:7-c or any other provision of law.

5.4 Nowithstanding any provision in this Agreemeat to the
contrary, ond noiwithstanding unexpected circumstances, in
no eveal shall the total of ell payments suthorized, or actuslly
mede hercuader, exceed the Price Limitation sct forth in block
l‘ 8

6. COMPLIANCE BY CONTRACTOR WITH LAWS
AND REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY,

6.1 In conneclion with the performance of the Services, the
Contractor shall comply,with.all statutes, laws, regulations,
and orders of federal, siate, county or municipal avthoritics
on or duty upon the Copmur,
including, but not limited to, civil rights and equal opportunity

. laws. In 2ddition, ths Costractor shall comply with ell

applicable copyright laws. 1
6.2 During the term of this Agreement, lhe ‘Contractor shall

. not discriminate ngainst employees or epplicants for

employment because of e, color, religton. creed, oge, sex,
handiczp, sexunl orientation, or national origin and will take
affirmative ection to prevent such discrimination.

6.3 If this Agreement is fundcd in any part by monies of the
Unlted States; “thé Contractor shall comply with all the
provisions of Execulive: Order No. 11246 (“Equal
Employment Opporumity™), as - sugplemected by the
regulstions of ,the United States Department of Labor (41
C.F.R. Part 60), and with any rules, regulations and guidelines
as the State of New Hampshire or the United States issus to
"tmplement these regulations. The Contractor further agrees to
permit the State or United Stotes occess lo any of the
Contractor’s books, and- uocounl.l for the pupose of
ascertaining compliance with al! rules, regulations and orders,
and the covenants, tems and conditions omﬂxAgmmzm.

\
7.PERSONNEL. -
7.0 The Cootractor shall &t its own expease provide all
personncl necessary to perform the Services. The Contractor
warrants that all personnel eagaged In the Services shall be
qualified to perforni:the Services, and shall be properly
licensed and otherwiss nmhmud to do so under all apphablc
“laws.
7.2 Unless otherwise amhnnud in writing, during the term of
this Agreemem, and-for a period of six (6) months after the
Completion Datc in block 1.7, the Contractor shall not hire,
and shall not permil any subcontracior or other person, firm or
corporation with whom it is engaged in & combined effort to
perform the Scrvices ‘to hire, any person who Is o Swte
cmployce or official, who Is_ materially involved in the
procurement, sdminiscadon  or  performapce  of  this
Agreement, ” This provisio’n shall survive termination of lhis
Agrecement, - .
7.3 The Contracting- Oﬂ"ocr specificd in block 1.9, or his or
her successor, shall be the State’s representative. In the cvent
of any dispule concerning the interpretation of this Agreement,
the Contracting Officer’s decision shall be finsl for the State.

Contracior Initials _ Q37
Date, _’}_
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8. BVENT OF DEFAULT/REMEDIES.

8.1 Any one or more of the following acts or omissions of the
Contractor shall constitute sn evemt of default hereunder
("Event of Default™):

8.1.1 failure to perform the Services smisfactorily or on
schedule;

8.1.2 failure to submil any report required heréunder; andfor
8.1.3 failure to perform any other covenaat, term or conditlon
of this Agreement. < :
8.2 Upon ihe occumrence of any Event of Default, the Statc
may lake any one, or more, or all, of the follo‘zing zctions:
8.2.1 give (ke Contractor & writien notce specifying the Event
of Defsuh and requiring it, 1o be remedied within, in the
absence of & greater or lesser specification of Ume, thiny (30)
days from the date of the notice; and if the Event of Default is
not timely remedied, terminate this Agreement, cffective two
(2) days after giving the Contractor notice of termination;
8.2.2 give the Controcior & written aotlcs specifying the Event
of Defzult znd suspeading all paymeats to be made under this
Agreement and ordering that the portion of the contract price
which would otherwise eccrue to the Contrecter during the
pericd from the date of such notice until such'tims es the State
determines that the Contractor has cured the Evest of Default
shall never be paid g the Conueciorn; ’

8.2.3 se1 off against any other obligations the Statc may owe
ths Conrncior any damages the State suffers by reason of any
Eveat of Defzull; and/or 3

8.2.4 treat the Agreement as breached and Jursuo any of lis
remedics at law or in equity, or both. 1

9.DATA/ACCESS/CONFIDENTIALITY/
PRESERVATION. .

9.1 As used in this Agreement, the word “data” shall mean all
informaton and things developed or obuined during the
performance of, or ecquired or developed by reascn of, this
Agreement, including, but not limited to, ol studies, reports,
files, formulae, surveys, maps, charts, sound recordings, vidco
recordings, pictoris] reproductions, drawings, analyses,
gruphic representetions, computer programs, computer
printouts, aotes, letters, memoranda, papers, and documeols,
oll whether finished or unfinished.

9.2 All data and any property which has been reccived from
the State or purchased with funds provided for that purpose
under this Agreement, shall be the property bf the State, and
shall be returned 1o the State tpon demand or upon
erminaon of this Agreement for any rcason,

9.3 Confidentiality of data shall bc govemed by N.H. RSA
chapter 91-A or other existing law. Disclosure of data
requircs prior written approval of the Siate.

10. TERMINATION. In the cvent of an carly icrminzation of
this Agrecment for any reason other than the completion of the
Services,. the Contractor shall deliver to the Conuecling
Officer, not later than fifieen (15) days afier the daie of

termination, & report (“Termination Report™) describing in
detai) al} Services performed, and the contract price eamed, 10,
and including the date of termination. The (form, subject
maller, content, and number of copies of the Terminstion
Report shall be identical to thoss of sny Final Reporl
described in the steched EXHIBIT A.

11. CONTRACTOR’S RELATION TO THE STATE. In
the performance of this Agreement the Coatractor is in 8l
respects an independent conuactor, and is nelther 20 agetd ror
an employee of the Stats. Neither the Contractor nor any of its
officers, employees, agents or members shall have suthority to
bind the State or receive any benefits, workers’ compensation
or other emoluments provided by tho State to its employees.

12. ASSIGNMENT/DELEGATION/SUBCONTRACTS.
The Conunctor shall nat assign, or otherwize transfer any
interest in this Agreement without the prior written consent of
the N.H. Departmeat of Adminisirnive Services. Noae of the
Services shall be subcontrected by the Contractor without the
prior writtzn coasent of the State.

13. INDEMNIFICATION. The Coatrector shall defend,
indemnify end hold harmless o Site, its officers and
employzes, from and-agaiast any end all losses suffered by the
State, its officers and employees, and any and ofl claims,
Tisbilities or penalics assected egoinst the Stats, it officers
and employees, by. ar on behall of any person, on acoount of,
based or resuliing from, arising out of (or which may be
claimed to nrise out of) tho acts or omistions of the
Coatractoy, Nowwithstanding the foregolog, aothing herein
contained shall be deemcd to- constitute 8 waiver of the
soverelgn immunity of the State, which.immunity is bereby
reserved to the Siate. This covenant in paregraph 13 shall
survive the termination of this Agreement.

14. INSURANCE. - .

14.1 The Coatractor shall, et its sole expease, obtain and
maintain in force, and shall require any subcontrzcior or
assignee 1o obtain snd maintain. in force, the following
insurznce:

14.1.1 comprehensive general linbility insurance against all
claims of bodily injury, death or property damage, in amounts
of not less ‘than $250,000 per claim end $2,000.000 per
occurrence; and

14.12 fire and, exiended coverage intwente covering all
property subject to subparagraph 9.2 herein, in an amount not
less than 80% of the whole replacement value of the property.

14.2 The policies described in subparagraph 14.1 herein shall
be on policy forms and endorsements approved for uss in the
Sulc of New Hampshire by the N.H. Department of
Insurance, and issued by insurers licensed in the State of New
Hampshire, i

14.3 The Contractor shall furnish 1o the Comracting Officer
identified in block 1.9, or his or her successor, a centificate(s)
of insurance for all insurance required under this Agreement.
Coauractor shall also [urnish to the Conuncing Officer

Pagc 3 of4

Document Version 01709

Contrscter Initials
Date ¥



identified in block 1.9, or his or her successor, cenificate(s) of
insurance [or all renzwal(s) of insurance required under Ihis
Agreement no Jlater than fiflean (15) days prior to he
expiration daic. of esch of the ‘insurance policies. The
certificate(s) of insurance and any-rencwals thercof shall be
suached end arc incorporated -herein by reference. Esch
cenificate(s) of insurance shall contaln a clauss requiring the
insurer 10 endeavor 1o provide the Contracting Officer

identified in block 1.9, or his or her successor, no less than wn

(10) days prior written.notice of caneellallon or modification
of the policy. .

15. WORKERS’' COMPENSATION,

15.1 By signing this apreement, the Contractor agrecs,
certifics and warrants that the Contrector is in compliance with
or exempt from, the requirements of N.H. RSA chapler 281-A
{“Workers® Compensation™),

152 To the cxtent the Contractor is subject lo the
requirements of N.H. RSA chapter 281-A, Contractor shall
maintain, and require any subcontrecior or assignes to sccure
and maintain, payment of Workers' Compensation in
connection with aciiviies which the person proposes to
underiake pursuant to this Agrecment. Contractor shall
furnish the Contrecting Officer Idzntifad ia block 1.9, or his
or her successor, proof of Workers® Compensation in the
manner described in N.H. RSA chapter 281-A and any
applicable renewal(s) thereof, which shall be aneched and aro
incorporetcd herejn by ‘reference. The Stete shall not be
responsible for payment of any Workes' Compeansation
premiums or for any other cleim or benefit for Contractor, or
any subcontractor or emplayes of- Contractor, which might
arise under applicable Stats of Now Hampshire Workess'

Compensation laws in connection with the pu'formunce of the
Services underl}ns Apgreement -

16. WAIVER OF BREACH. No [aflure by the Stats to
enforce any provisions hereof after any Event of Defaull shall
be deemed a walver of its rights with segard to that Event of
Defzult, or any subsequent Event of Default No express
failure to enforce any Bvent of Default shall. be decmed a
weiver of the right of ths Stats to enforce each and all of the
provisions hereof upon any funther or ot.her Event of Default
on the part of the Conuzctor.

17. NOTICE. Any notice by a parny herelo to the other party
shall be deemed to have been duly delivered or given a1 the
time of malling by centified mail; postage prepaid, in a United
Sistes Post Office addressed to the parties at the addresses
given in blocks 1.2 and 1.4, herein.

18. AMENDMENT. This Agreement may bo amended,
waived or discharged only by an instrument In writing signed
by the parties hereto and oniy after approval of such
amendment, waiver or discharge by the Governor and
Executive Council of the State of New Hampshire. *

Pagcdof 4

Document Version 0109

4

19. CONSTRUCTION OF AGREEMENT AND TERMS.
This Agreement shall be construed in accordance with the
laws of the State of New Hampshire, and is binding wpon and
inures 10 the benefit of the parties and their respeciive
successors and assigns. The wording used in this Agreément
is the wording chosen by the partics to express.their mutval
intent, and no nule of construction shall be applied uga{nst or
in favor of any panty. .

20. THIRD PARTIES. The parties hereto do not intend 1o
benefit any third parties, and this Agreement shall not be
construed to confor eny such benefit, .

21. HEADINGS. The headings throughout the Agreement
erc for reference purposes only, and the words contained
therein shall in ho way be held to explaln, modify, emplify or
aid in the Interpretation, constuction or mecaning of the
provisions of this Agrcement. - .

22. SPECIAL PROVISIONS. Additional provisions set

forth in the.auached EXHIBIT C are incorporated hercln by
reference. v . .

O . -
23. SEVERABILITY. In the event any of the provisions of

* this Apreceent are held by a court of compelent jurisdiction to

be contrary to any. state or federat law, the remaining
provisions of this Agmcmcmmll rema.in in full foroewd
effec(. :

24. ENTIRE AGREEMENT. This Agreemenl, which may
be cxecuted in & number of counterparts, eech of which ghall
be deemed an original, constitutes the entirs Agreement and
undersiending between the parties, and supersedes all prior
Agreemtnts and understandings reloting hereto, .

Cantractor Initials
Datc
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TERMS AND DEFINITIONS

The following general eontracung terms and definitions apply except as specifically noted elsewhere

in this document

Initial All Pages

Tech Mahindra'; initials: d A

Acceptance . | Motice from the Stete that a Deliverable has satisfied Acceptance |,
; Test or Review.
Acceptance Letter r | An Acceptance Leiter provides notice from the State that a
Deliverable has satiéfied Acceplance Tests or Review.
Acceptance Period The timeframe during which the Accepiance Test is performed
Acceptnnce Test Plan The Acceptasce Test Plan provided by Tech Mahindra and agreed
to by the State that desceibes at a minimurm, the specific Aéceptance
process, criteria, and Schedule for Dcliverables.
Acceptance Testand Review o | Tests performed to determine that no Defects exist in the
» | spplication Softwars or the System

Access Control . | Supports the management of permissions for logging onto a
. computer or actwork

Agreement B | A contract duly executed and legally binding.
i

Appendix | Supplementary material that is collccted and appended at the back
of n document

Audlt Trall Capture and| Supports the identification and monitoring of activities within an

Analysis application or system )

Best and Final Oft'er (BAFO) For necgotisted procurements, a Tech Mahindm's final offer

. following the conclusion of discussions.

CcCcp Change Control Procedures

CR Change Request

COTS Commercial Off-The-Shelf Software

CcM Configuration Management

Certification Tech Mabindra’s written declaration with full supporting and
wrilten Documentation (including without limitation test resulls as
applicable) that Tech Mahindra has completed development of the

Deliverable ond certified its readiness for opplicable Acceptance
: Testing or Review. ‘

Change Control Formal process for initiating changes to the proposcd solution or
& | process once development has begun.

Change Order Formal decumentstion prepared for a proposed change in the
. Specifications. .

Completion Date - End date for the Contract

Confidential Information € | Information required to be kept Confideatial from unauthorized

) i | disclosure under the Contract '

Contract <+ | This Agrecment between the Siste of New Hampshire and a Tech
Maohindra, which creates binding obligations for cach party to
perform as specificd in the Contract Documents.

Contract Conclusion Refers to the conclusion of the Contract, for any reason, including
but not limited to, the successful Contract completion, termination

U | for convenience, or termination for default.
Contract Documents Documents that comprise this Contract (Sec Contract Agreemeny,
2013-049 COTS Contract Agreement-Par 2 ~
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES

VISION

CONTRACT 2013-049

CONTRACT AGREEMENT - PART 2

Section 1.1)

Contract Managers

The persons ideotified by the State and Tech Mshindra who sball be
respoasible for all contractual authorization and admigistration of
the Contract. These responsibilities shall include but not be limitcd
to processing Contract Documentation, oblaining execulive
approvals, tracking costs and payments, and representing (he partics
in all Contract administrative activities. (Sec Section 4: Contract
Management)

Contracted Yendor

Tech Mahindra whose proposal or quote was awarded the Contract
with the Ststo and who is responsible for the Services and
Deliverables of the Contract. Tech Mahindra is the Cootracted
Vendor

Con_verslon Test

A test to ensure that a Data conversion process Correctly takes Data
from a legacy system and successfully cooverts it to a form that can

-} ba used by the new System,

COTS Commercial off the Shelf

Cure Period The thirty (30) day period following written notification of a default
within which Tech Mshindra rmist cure the default identified.

Custom Code Code developed by Tech Mzhindra specifically for this project for
the State of New Hampshire '

Custom Software Software developed andfor configured by Tech Mahindra
specifically for this project for the State of New Hampshire

Pata State's records, files, forms, Data and other documents or
information, in either electronic or paper form, that will be used
fconverted by Tech Mahindra during the Coatract Term

DBA Databasc Administrator
A fajlure, deficicacy or defect in 2 Deliverable resulting in a

Deficiencies/Defects

Deliversble, the Software, or the System, not conforming to its
Specifications.

- Class A Deficiéncy — Software - Critical, does not allow System to

operate, no work around, demsands immediate action; Written
Documentation - missing significant portions of informaticn or
unintelligible to State; Non Softwars - Services were inadequate and
require re-performance of the Service.

Class B Deficiency — Software - important, does not stop operation
and/or there is 8 work around and user can perform tasks; Written
Documentation - portions of information ase missing but not enough
to make the document unintelligible; Non Sofiware - Services were
deficient, require reworking, but do not require re-performance of
the Service.

Class C Deficiency — Software - minimal, cosmetic jo naturc,
minima] cffcct on System, low priority and/or user can use Sysiem,
Written Documentation - minimal changes required and of minor
editing _nature; Non Sofiware - Services require only minor

2013-049 COTS Conuract Agrecment-Part 2
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY DIVISION OF MOTOR YEHICLES

VISION

CONTRACT 2013-049
CONTRACT AGREEMENT - PART 2

reworking and do nol reguire re-performance of the Service.

Software, or Noo-Software

Deliverable A Deliversble is any Written,
Deliverable (letter, report, manual, book, other}, provided by Tech
Mabhindra to tho State or under the terms of 8 Contract requirement.
Dcpartment An agency of the State

Department of Information
Technology (DolT)

The Department of lnformation Technology cstablished under RSA
21-R by the Legistature effective September 5, 2008.

Documentation

All information that describes the installation, operution, and use of
the Software, either in printed or electronic format.

Digital Signature

Guarentees the unaltered state of a file

Effective Date

The Contract and all obligations of the parties hercunder shall
become effective on the date the Governor and the Exccutive
Council of tha State of New Hampshire a ves the Contract

Encryption

Supports the encoding of data for security purposes

Enhancements

Updates, edditions, modifications to, and new rcleases for the
Software, and all changes to the Documentation as a result of
Enhancements, including, but pot limited to, Eshancements
produced by Change Onders .

Firm Fixed Price Contract

A Firm-Fixed-Price Contract provides a price that is not subject to
iocrease, i.e., adjustment on the basis of Tech Mahindra’s cost
experience in performing the Contract

Fully Loaded

Rates are inclusive of zll allowable expenses, includiog, but oot
limited to: meals, hoteVhousing, airfare, car rentals, car mileage, and
out of pocket expenses

GAAP

Generully Accepted Accounling Principles

Go Live

UAT hes been conducted and UAT Exit Criterin have been met
‘The MOVES System is deployed and is fully operational Statewide.

The New Hampshire Governor and Executive Council

Governer and Executive Counell

Software to archive and/or coatrol versions of soflware

Harvest

Identification and Supports obtaining information about those parties attempting to log

Authentieation on 1o a system or application for security purposes and the validation
of those users

Implementation The process for making the System fully operational for processing
the Data.

Implementation Plan Sels forth the lransition from development of the System to full
operation, and includes without limitation, training, business and
technical procedures,

Information Technology (IT) Refers to the lools and processes used for the gathering, storing,

manipulating, transmilting, sharing, and scnsing of information
including, but not limited to, Data processing, computing,
information sysiems, (elecommunications, and various audio and
video technolopies.

Tnitinl Work Flan

The Initial Work Plan will be prepared and submitted by Tech
Mehindre within 20 business days of the project start. The lnitial

2013-049 COTS Conlract Agreement-Part2 .
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Work Plan will serve as a reference point used (o track progress of
the project Initial Work Plan includes start date, finish date,
duration and deliverables of project '

Input Validation

Ensurc the application is protected from buffer overflow, cross-site
scripting, SQL injection, and canonicalization

Intrusion Detection

Supporis the detection of illegal entrance into a computer system

Invoking Party

In a dispute, the party belicving itsclf aggricved

Key Project Stafl

Persounel identified by the State and by Tech Mshindra as essential
to work on the Project,

Licensee

The State of New Hampshire

Moves Platform

MOVES Platform consists of coofiguration and customization
carried out to Dynamic CRM platform to enable DMV specific
functionality. For this contrsct, it is limited to the mandatory
requirements in RFP # 2013-049 related to Driver License,
Financials, Dealers, Hearings/violations, Inspection Stations and
Inveatory. MOVES platform includes Eatities, Business process
definition and specific integration code writicn to eable DMV
business functionality in Dynamic CRM, The MOVES platform
will be used for Requirements validation and configuration during
the initial JAD sessions with the State team and configured further
to meel ihe requirements in the RFP,

Non Exclusive Contract

A contract executed by the State that does not restrict the State
from seeking alternative sources for the Deliverables or Services
provided under the Contract,

Non-Software Deliverables

Deliverables that arc oot Software Deliverables or Written
Deliverables, e.g., meetings, be! i other

Norma! Business Hovre

Normal Business Hours — 8:00 a.m. to 5:00 p.m. EST, Monday
through Friday excluding Stale of New Hampshire bolidays. State
holidays are: New Year's Day, Martin Luther Kiog Day,
Presideat’s Day, Memorizal Day, July 4%, Labor Day, Veterans Day,
Thanksgiviog Day, the day after Thanksgiviog Day, and Christmas
Day. Specific dates will be provided

Notice to Proceed (NTP)

The State Contract Manager's written direction to Tech Mahindra
1o begin work on the Contract on a given date and time

Open Data Formats

A data format based on as underlying Open Standard.

Open Source Scltware Software that guarantees the user uarestricted usc of the Software
8s defined in RSA 21-R;10 and RSA 21-R:1f.

Open Standards Specificatioas for the encoding and transfer of computer data that

: is defiped iu RSA 21-R:10 and RSA 21-R:13.

Operating System System is fully functional, all Dsata has been loaded into the
System, is available for use by the State in its daily operations.

Operational Opcrationsl mcans that the System is operating sod fully
functional, all Data has been loaded; the System is available for use
by the State in its daily operations, and the State has issucd an
Acceplance Letter. .

Order of Precedence The order in which Conirzet/Documents control in the event of a

2013-04% COTS Contract Agreemc:{t-Pan 2
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confhcl or ambiguity. A term or condilior in a document controls
over 2 conflicting or ambiguous term or condition in a document
that is lower in the Order of Precedence

Project

The planned undertaking regarding the entire subject matier of an
. RFP and Contract and the activitics of the partics refated hereto.

Project Team

The group of Siate employees and Tech Mahindra's personnel
responsible for managing the processes and mechanisms required
such tbat the Services are procured in accordance with the Work
Plan on time, on budget and to the requmed specifications and
quality

Project Management Plan [}

A documeat that dﬁcn‘bcs the processes and methodology to be
employcd by Tech Mabindra to ensure a successful Project.

Project Managers

The persons identified who shall function as the State’s and Tech
Mabindra’s representative with regard to Review and Acceptance
of Cootract Delivernbles, invoice sign off, and review and approval
of Changos Requests (CR) utilizing the Change Control Procedures
{CCP)

Profect Staff | 9

State personnel assigned to work with Tech Mahindra on the
Project

Proposal

The submission from a Tech Mahindra in response to tbe Request
for a Proposal or Statement of Work

Regression Test Plan

A plan integrated into the Work Plen used to ascertain whether
fixes to Defects bave caused emors elsewhere in the
gpplication/process.

Review

The process of reviewing Deliverables for Acceptance

Review Period

‘The period set for review of a Deliverable. If none is specified then
the Review Period is five (5) business days.

RFP (Request for Proposal)

A Request For Proposal solicits Proposals to satisfy State funclional
requirements by supplying data processing product and/or Service
resources according to specific tenms and conditions .

Role/Privilege Management

Supports the graating of abililics to users or groups of users of a
computer, application or network

L A bl e . RN B

SanS- Sofiware as a Service

Occurs where the COTS application is bosted but the State does not
own the license or (he code. Tech Mahindra allows the use of the
software as 8 part of their service..

Schedule

The dates descobed in the Work Plan for deadlines for performance
of Services and other Project events and activities under the Contract

3
Service Level Agreement (SLA)

.4

A sigoed agreement between Toech Mehindm aod the Siste
specifying the level of Scrvice that is expected of, and provided by,
Tech Mahindra during the teyrm of the Contract.

The work or labor to be performed by Tech Mahindra on the

Services
¥ Project as described in the Contract
.| Software All custom SoRware, configuration chaoges and COTS Softwarc
. provided by Tech Mahindra under the Coatract
Software Deliverables COTS Software and Enhancements -

‘| Software License

Licenses provided to the State under this Contract

Solution

The Solution consists of the total Solution, which includes, without

2013-049 COTS Contract Agrecment-Part 2 inow . aem
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limitation, Softwere and Services, addressing the requiremeats sud
terms of the Specifications. The off-the-shelf Softwarc and
configured SoRlware customized for the State provided by Tech
Mahindra in response to this RFP.

Specifications

The written Specifications that set forth the requirements which
include, wilhout limitation, this RFP, the Proposal, the Contract,
any performance standards, Documentation, appliczblc Stste and
federal policics, laws and regulations, State technical standards,
subsequent Slate-approved Deliverables, and other Specifications
and requirements described in the Contract Documents. The
Specifications are, by this reference, made a part of the Contract as
though completely set forth hercin.

State

STATE is defined as:
State of New Hampshire
Decpartment of Safety, Division of Motor Vehicles

23 Hazen Drive

Concord, NH
Reference to the term “State” shall include applicable ageocies

Staterent of Work (SOW)

A Statement of Work clearly defines the basic requirements and
objectives of a Project. The Statement of Work also defines o high
level view of tbe architecture, performance and design
requirements, the roles and responsibilities of the State and Tech
Mahindra. The Contract Agreement SOW defines the results that
Tech Mahindra remains responsible and accountable for achieving.

State’s Confidential Records

State's information regardless of its form that is not subject to
public disclosure under sppliceble state and federel laws and
ations, including but pot limited to A -

State Data

Any informntion contained within State systems in electronic or
paper format.

State Fiscal Year (SFY)

The New Hampshirc State Fiscal Year extends from July 1®
through June 30° of the following calendar year

State Profect Leader

State's representative with regard to Project oversight

State’s Project Manager (PM)

State’s representative with regard to Project management and
techoicel matters. Agency Project Mansgers are responsible for
review end Acccptance of specific Contract Deliversbles, invoice
sipa off, and Review and approval of a Change Proposal (CP).

Subcontractor

A person, partnership, or company not in the employment of, or
owned by, Tech Mahindra, which is performing Services under this
Contract under & separate Contract with or on behalf of Tech
Mahindra

System

All Software, speciiied hardware, and interfaces and extensions,
integrated and functioning together in accordance with the
Specifications.

TBD

To Be Delermined

Technica) Authorization

Direction to a Tech Mahindra, which fills in details, clarifies

2013-049 COTS Contract Agreement-Part 2
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interprets, or specifies technical requiremeats. It must be: (1)
consistent with Statement of Work within statement of Services; (2}
not constitule a new assignment; and (3) not change the terms,
documents of specifications of the Contract Agreement

Test Plan

A plan, integrated in thc Work Plan, to verify the code

{new or changed) works to Fulfill the requirements of the Project. It
may consist of a timeline, » series of tests and test data, test scripis
and reports for the test results as well as a tracking mechanism.

Term

Period of the Contract from the Effective Dats through termigation.

Transition Services

Scrvices and support provided when Tech Mabindra is supporting
System changes.

UAT

User Acceptance Test

Unit Test

Developers create their own test data and test sceparios to verify the
code they bave created or changed functions properly as defined.

User Acceptance Testing.

Tests done by knowledgeable business users who are familiar with
the scope of ths Project. They create/develop test cases to coafirm
the System was developed according to specific user requirements.
The test cases and scripts/scenarios should be mapped to business
requirements outlined in the user requirements documents.

User Management

Supponts the administration of computer, application and aetwork
accounts withio an organization

Vendor / Contracted Vendor

Tech Mabindra whose proposal or quote was awarded the Contract
with the State and who is respossible for the Services and
Deliverables of the Contract.

Verification

Supports the confirmztion of authority to enter a computer system,
application or network

Walk Through

A step-by-step review of a Specification, ussbility features or
design before it is handed off to the technical team for development

Warranty Period

A period of coverage during which Tech Mshindrs is responsible
for providing 2 guarantee for products and Services delivered as
defined in the Contract,

Warranty Releases

Code releases that are done during the Waranty Period.

Warranty Services

The Services to be provided by Tech Mahindra during the Warranty
Period.

Work Hours

Tech Mahindrm personnel shall work pormal business hours
between 8:00 am and 5:00 pm, eight (8) hour days, forty (40) hour
wecks, excluding Stote of New Hampshire holidays, Changes to
_this schedulc may be made upon agreement with the State Project
Manager.

Work in Propress

Any item not in its final form gccording to the Contract

Work Plan

The overall plan of activities for the Project created in accordance
with the Contract. The plan and delincation of tasks, sctivities and
events to be performed end Deliverables to be produced under the
Project as specified in Appendix C. The Work Plan shall include a
detailed description of the Schedule, tasks/activities, Deliverables,
critical eveats, task dependencics, and the resources that would lead

2013-049 COTS Contract Agreement-Part 2
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.| and/or participatc on ecach task.

Written Deliverables - - ‘Non-Softwaré written defiverable Documentstion (letter, report, |
- manual, book, other) provided by Tech Mahindra either in paper ¢r
- electronic format, :
Written Notice : . | Shal! be cither a hardcopy document provided to the vendor/State

. or notification received and acknowledged through an accepted
' - '] electronic tool set when that process bas been mutually agreed to.
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES
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CONTRACT AGREEMENT — PART 2

INTRODUCTION

This Contract is by and beiween the State of New Hzmpshire, acting through Department of Sefety,
Division of Motor Vehicles (“State™), and Tech Mahindra Americas Inc., (“Tech Mahindra™), having its
principal place of business st 2140 Lake Park Blvd., Suite 300 Richardson, Texas 75080-2250.

PROJECT DESCRIPTION: DMV VISION Project, Coatract 2013-049, for providing a Commercial Off-
the-Shelf (COTS) Solution with implementation services for the New Hampshire Division of Motor

Vebicles (DMV).
WHEREAS:

A. The State issued a Request for Proposals on March 13, 2013, DOS RFP 2013-049, seeking proposals
to procure a fully functional sofiware suite to support the operations of the NH Division of Motor
Vebioles (NH DMV) aad the services needed for a successful implementation of the software, The
primary focus of the effort will be to replace the functionality of the cumrent NH DMV application
(hat is implemented in CA-IDMS. This project is known as VISION. VISION is the next step ina
series of Department of Safety (DOS) projects chartered to move the remaining Division of Mator
Vebicle subsystems from the existing legacy covironmeat (0 a new production enviroament that will
provide less complex maintenance, improved reliability and enbanced functionality. VISION is |
required to integrate with the current Title and Registration subsystems which are hosted in a Java,
Oracle Weblogic and HP UNIX environment nown as the MAAP system.

B. Tbe RFP indicated that the overall VISION project will have
1  Phase ], Mandatory Phase:

e. Mendatory Services to implement the software package to support Financial
Processing, Driver Licensing (including AAMVA CDLIS 5.3 compliance), Financial
Responsibility, Hearings & Violations, Inspection Stations, Dealer, Inventory, and
Networks. This activity must fully replace the State’s curreat legacy functionality.

b. Mandatory Services to implement an interface between VISION and MAAP which
allows VISION to process tho MAAP financial transactions through the VISION
financial module,

1. Phase 11, Optional Phase;

a. Procurement of any sofiware modules required for the optional functiopality
(Registration and Title) not included in the Mandatory functionslity in point ] above.

b. Optional Services to implemeat the functionality of the software that suppons Motor
Vehicle Registration, Tilling (including AAMVA NMVTIS 2.4 compliance} and aay
other featurcs available in the proposed soltware suite.

C. The Statc’s intention is to initially contract for Phasc 1, Mandatory Phase, with an option of choosing
to excrcise the Phase IT, Optional Phasc of the project only if the State is satisficd with the results
frorn Phase 1.

2013-049 COTS Contract Agreement-Part 2
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-

NOW THEREFORE, in consideration of the mutual covenants, pminises and undertakings contzined-
herein, the receipt and sufficiency of which is hereby acknowledged, the State aod Tecb Mahindrs agree
as follow: '

] -

The parties lhcrcfore-agw. as follows:  ~ S '. '
1. CONTRACT DOCUMENTS

1.1 Contract Documents .
This Contract is comprised of the following documents (Cositract Docm:énts]:

T
[ 4]

A. Pirt | — State Terms and Conditions contained in the Form P-37
B. Part2 - The Contract Agreemeat ' s ¥
® C. Part3 - Consolidated Exhibils ¢
- . Exhibit A- Contract Deliverables -
’ Exhibit B- Price and Payment Schedule .
Exbibit C- Special Provisions ° d
Exhibit D- Administrative Services ;
Exhibit E- Implementation Services " . - -
Exhibit F- Testing Services
Exhibit G- Maintenance and Support Services ’
Exhibit H- Requiremeats- Tech Mahindra’s Responses .
Exhibit I- Work Plan ) ' )
Exhibit J- Software Licease and related Terms
Exhibit K- Warranty and Warranty Sesvices
Exhibit L- Training Services :
Exhibit M- Agency RFP with Addendums, by reference
* Bxhibit N- Tech Mshindra Proposal, by reference
Exhibit O- Certificates end Attachmeants

1.2 Order of Precedence
. In the event of conflict or ambiguity among any of the text of the Contract Documents, the
following Order of Precedence shall govern: .

a. State of New Hampshirc, Depariment of Safety Contract 2013-049 (This Apgreement).

b. RFP 2013-049 DMV VISION PROJECT; dated 3-13-2013, with addenda [ through 10
incorporated; then

¢. The Tech Mahindra's Proposal, dated 06-18-2013 -,

-

13 Contract Term .~ S o
The Contract end all obligotions of the partics hereunder shall become effective after full
execution by the partics, and the receipt of required govemmental approvals, including, but not
limited to, Governor and Execulive Council of the State of New Hampshire, approval
(“Effective Date’). . . : R T .

2013-049 COTS Contract Agreement-Part 2
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The Contract shall begin on the Effective Datc and extend through Juse 30, 2019. The Term
may be extended up to three years, (“Extended Term™) st the solc option of the State, subject to
the parties prior written agreement on applicable fees for each extended temm, up to but not
beyond June 30, 2022.

Tech Mahindra shall commence work upon issuance of a Notice to Proceed by the State.

The State does not require Tech Mahindra to commence work prior to the Effective Date;
howevey, if Tech Mehindra commences work prior to the Effective Date end a Notice o
Proceed, such work shall be performed 2t the sole risk of Tech Mahindra. In the event that the
Contract does not become . effective, the ‘State shall be under no obligation to pay Tech
Mahindra for any costs incumed or Services performed; however, if the Contract becomes
effective, all costs incurred prior to the Effective Date shall be paid under the terms of the

Contract. )

Time js'of the essence jn the performance of obligations under the Contract.
2. COMPENSATION

2.1 Contract Price

The Contract price, method of payment, and tcrms of payment are identified and more
particularly described in Contract Exhibit B: Price and Payment Schedule.

2.2 Non-Exclusive, FIRM FIXED PRICE Contract
This is a Non-Exclusive, Firm Fixed Price (FFP) Contract with price and term [imilations as set
forth in the Coatract.

The State reserves the right, at its discretion, to retain other contractors to provide any of the
Services or Deliverables identified uander this procurement or make an award by item, part or
portion of an item, group of items, or tota! Proposal. To easure protection of the Contractor’s
intellectual property, these third-party vendors will sign » non-disclosure agreement with the
Contractor, approved by the State. The approval shall not be unreasonably withheld. Tech
Mahindra shall oot be responsible for any delay, act, or omission of such other contractors, exccpt
that Tech Mahindra sball be responsible for any delay, act, or omission of the other contractors if
such delay, act, or omission is caused solely by or solely due to the fault of Tech Mahindra.

3. CONTRACT MANAGEMENT
The Project will require the coordinated efforts of a Project Team consisting of both Tech
Mahindra and State personnel. Tech Mehindra shall provide sll aecessary resources to perform
its obligations under tbe Contract. Tech Mahindra shall be respansible {or managing the Project

to its successful completion,

3.1 Tech Mahindra’s Contract Manager
Tech Mahindra shall assign a Contract Maoager who shall be responsible for all Contract
authorization and administration. Tech Mahindra’s Contract Manager is:
2013-049 COTS Contract Agrgement-Pan 2
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Saptosh Kumar Nair
Vice President — Legal
1001 Dutham Avenue, Suite 101
*South Plainfield, NJ 07080
Phone: 732-497-3583Email: Santoshloumar. Npir@techmahindra,com

3.2 Tech Mahindra’s Project Manager
3.2.1 Contract Project Manager N

Tech Mahindra shall assign a Project Manager who meets the requirements of the
Contract, including but not limited to, the requirements set forth in the RFP. Tech
Mahindm’s selection of the Tech Mahindra Project Manager shall be subject to the prior
written approval of the State. The Siate’s approval process may include, without
limitation, at the State's discretion, review of the proposed Tech Mahindra Project
Manager's resume, qualifications, references, and background checks, and an interview.
The State may require removal or reassigoment of Tech Mahindra’s Project Menager
who, in the sole judgment of the State, is found unacceptable or is not performiog to the
State’s satisfaction.

322 Tech Mshindra Project Manager must be qualified to perform the obligations required of
the position under the Contract, shall have full suthority to make binding decisions under
the Contract, and shal} function as Tech Mshindra's represeatative for all administrative
and mansgement matters. Tech Mahindra’s Project Manager shall perform the duties
required under the Contract, including, but not limited to, those set forth in Coatract
Exhibit I, Secticn 2. Tech Mshindra's Project Manager rmust be available to prompdy
respond during Normal Business Hours within two (2) bours to inquiries from the State,
and be at the site as needed. Tech Mahindra's Project Mansger piust work diligently and
use his/ ber best efforts on the Project.

3.23 Tech Mshindra shatl not change its assignment of Tech Mahindra Project Manager
without providing the State written justification and obtaining the prior written spproval
of the State. State approvals for replacement of Tech Mahindra’s Project Manager sball
oot be unreasonably withheld. The replacement Project Manager shall have comparable
'or preater skills than Tech Mzbindra Project Manager being replaced; meet the
requirements of the Contract, (includiog but not limited to, the requirements set forth in
RFP); and be subject to reference and background checks described above in Contract
Agreement Part 2, Section 3.2.1: Contraci Project Manager, aod in Contract Agreement
Part 2, Section 3.6: Reference aond Background Checks, below. Tech Mahindra shall
pssign a replacement Tech Mahindra Project Manager within ten (10) business days of
the denarture of the prior Tech Mahindra Project Manaper, end Tech Mzhindra shall
contioue during the ten (10} business day period to provide competent Project
mapagement Scrvices through the assigament of a qualified interim Tech Mahindra
Project Manager.

. 3.2.4 Notwithstanding any other provision of the Contract, the State shall have the option, at its
discretion, to terminate the Contract, declarc Tech Mahindra in default and pursuc its

2013-049 COTS Contract Agrecment-Pan 2
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remedies at law and in equity, if Tech Mahindra fails to assign & Tech Mahindra Project
Manager meeting'the requircments and terms of the Contract. .

32.5 The Tech Mahindra Project Maoager is:
. Toay Esposito . -
Project Manager .-
12 Cindy Lane - e .-
Essex Junction, VT 05452
802-233-5670 "
Tooy.Esposito@techmshindra.com .. .

3.3 Tech Mahindra Key Project StafTl . .
+

33.0 Tech Mahindra shall assign Key Project Staff who meet the requircments of the Contract,
and cen jmplemént the Software Solution mecting the requiremeats set forth in RFP
Appendix C: System Reguirements and Deliverables, Table C.1: Systent Requirements
and Deliverables-Tech Mahindra Response Checklist. The State may conduci refereace
and background checks on Tech Mabindra Key Project Staff, The State reserves the right
to require removal or reassignmeat of Tech Mahindra's Key Project Staff who are found
ubacceplable to the State. Ay background checks shall be perfonmed in eccordance with
the Contract Agreement Section 4.10: Background Checks.

332 Tech Mabindra sball not change apy Tech Mahindra Key Project Staff commitments
without providing the State written justification and obtaining the prior written spprovat of
the State. State approvals for replacement of Tech Mabiodra Key Project Staff will not be
unreasonably withheld. The replacement Tech Mahindra Key Project Staff shall have
comparsble or greater skills than Tech Mabindra Key Project Staff being replaced; meet
the requirements of the Contract, including but not limited to the requirements sct forth in
RFP Appendix C:iSystem Requirements and Deliverables snd be subject to reference and
background checks described in Contract Agreement-Part 2, Section 3.6: Reference and
Background Checks, . . . .

o '

333 Notwithstanding any other provision of the Contract to the conuary, the State shall have
the option to terminate the Contract, declare Tech Mahindra in default and to pursue its
remedies at law gd in equity, if Tech Mahindra fails to assign Key Project Staff mecting
the requircmeants and terms of the Contract or if it is dissatisfied with Tech Mahindrs’s

- replacement Project stafl. t .
33.3.1 Tech Mshindra Key Project Staff shail consist of the following individuals
in the roles identified below: . .

Tech Mahindra’s Key Project Stafl:

Key Member(s) Title

Amag Sethi , ject Executi

Tony Esposito . Project Manager
2013-049 COTS Cootract Agrecement-Part 2 . .,
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3.4 State Contract Mapager
The State shall assign & Contract Manager who shall function as tbe'State’s representative with
regard to Contract administration. The State Contrect Manager is:
Robert Lussier - .
NH DOS Department of Motor Vchicles -~
23 Hazcn Drive, Concord NH 03301
Tel: (603) 2774002
Email: robert.lussier@dos.nh.gov

3.5 State Projcct Manager . : '
The State shall assign a Project Manager. The State P:oject Manager's duties shall include the

following: »
Leading the Project; . .
-Engaging and managing all Tech Mah:nd.ra, .
Managing significant issues and risks: o
Reviewing and accepting COnu-act Dchvmbls, e
Invoice sign-offs; . e
Review and approva! of change propo:als imd :
Managing stakeholders® concermis. . !

@”opop F'P

The State Project Manager is: . : .y
« . Tom Chagnon K
NH DOS Department of Motor Vehicles W
23 Bazen Drive, Concord NH 03301
Tel: (6D3) 277-4061.
Email: Thomis. chagnou@dos oh.gov

;1:714'7

3.6 Reference and Background Checks
The State may, at its sole expense, conduct refercoce and background screening of the Tech
Mzhindra Project Manager end Tech Mahindra Key Project Staff. The State shall maiptain the
confidentiality of background screening results in accordance with the Contract Agreemeat, Part
2-Section 11: Use of State’s Infamation. Confidéntiality.

-

4. DELIVERABLES o
4.1 Tech Mahindra Responsibllittes =~ - - oo
Tech Mehindra sball be solely responsible for meeling all reqmrcmcnts and terms and
conditions specified in this Contract, regardlcss of whether or not 8 Subcontractor is used.

Tech Mahindra may subcontract Services subject to the provisions of the Contmct, including but
not limited 1o, the terms and conditions in Section 6: General Contract Requirements hercin and
the Contract Agreement Part 1: State of New Hampshire Terms-and Conditions-P-37. Tech .
Mahindre must submit all informetion and documentation relating to the Subconiractor,

2013-049 COTS Contract Agreement-Part 2 ’ - ¢
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including tenms and conditions consistent with this Contract. The State will consider Tech
Makindrs to be wholly responsible for the performance of the Contract and the sole point of
coniact wilh regard to all contractual matters, including payment of any and all charges resulting
from the Contract

4.2 Deliverables and Services
Tech Mahindra shall provide the State with the Deliverables and Services in accordance with
the time fromes in the Work Plan for this Contract, and as more particularly described in
Contract Exhibit A: Contract Deliverables.

Upon its submission of 8 Deliverable or Service, Tech Mahindra represeats that it kas performed
its cbligations under the Contract associated with the Deliverable or Service.

4.3 Non-Software and Written Deliverables Review and Acceptance

After receiving written Certification from Tech Mahipdra that 8 Noa-Software or Written
Deliverable is final, completc, and ready for Review, the State will Review the Deliverable fo
determine whether it meets the Requirements outlined in Contract Exhibit A: Contrect
Deliverables. The State will notify Tech Mahindrs in writing of its Acceptance or refection off
the Deliverable within five (5) business days of the State’s receipt of Tech Mahindra's writtea
Certification. If the State rejects the Deliverable, the State shall potify Tech Mahindm of the
sature and class of the Deficiency and Tech Mahindra ghall correct the Deficiency within the
period jdeotified in the Work Plan. If no period for Tech Mahindra's comection of the
Deliverable is identified, Tech Mzhindra shall correct the Deficiency in the Deliverable within
five (5) business days. Upon receipt of the comrected Deliverable, the State shall have five (5)
busioess days to review the Deliverable and rotify Tech Mahindra of its Acceptance or
rejection thereof, with the option to exicad the Review Period up to five (5) edditional business
days. If Tech Mahindra fails to corect the Deficiency within the allotted period of time, the
State may, at jts option, continus reviewing the Deliverable and require Tech Mahindra lo
continue wntil the Deficiency is cotrected, or, terminate the Contract, declare Tech Mahindra in
default, and pumus its remedies at law and in equity as per Section 3.

4.4 System/Software Testing and Acceptance _
System/Software Testing and Acceptance shall be performed as set forth in the Test Pian and
more particularly described in Exhibit F: Testing Services. )

4.5 Security
The State must ensure that appropriate levels of security are implemented and maintained io
order to protect the integrity and reliability of its information technology resources, information,
and services. State resources, information, and services must be available on an ongoing basis,
with the appropriate infrastructure and security controls (o ensure business continuity and

safeguard State networks, Systems and Data,

2013-049 COTS Contract Agrecment-Part 2
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IT Security involves all functions pertaining to the securing of State Data and Systems through
the creation and definition of security policics, procedures and controls covering such areas as

ideatificalion, authentication and pon-repudiation.

- All components of the Software shall be reviewed and tested to ensure they protect the State’s
hardware and software and its related Data asscis. Sce Contract Agreement —Part 3 - Exhibit F:
Testing for detailed information on requ irements for Security testing,

4.6 Conditional Acceptance of Deliverables
After review, if the State determines that a deliverable contains deficicncies but is substantislly
complete the State may cotditionally accept the deliverable with a plan from Tech Mahiodra to
comect the deficiencies. Tech Mehindra will be able to invoice the State for 80% of the amount
for that deliverable. The remaining 20% payment will be made after all the remaining
deficiencies are corrected in the deliverabie and accepted by the State.

5. SOFTWARE

5.1 Software and Documentation
Tech Mahindra shall provids the State with Software Licenses and Documentation set forth in the
Contract, and particularly described in Exhibit J: Software License and Related Terms.

5.2 Software Support and Maintenance
Tech Mahindra sball provide the State with Software support and Mainteoance Services set forth
in the Contract, and pasticularly described in Exhibit G: Mainfenance and Support Services

5.3 Restrictions .
Except as otherwise permitted under the Contract, the State agrees not to:
a. Remove or modify any program markings or any notice of Tech Mahindra’s proprietary
rights;
b. Make the programs or materials available in any manner to any third party for use in the
third party's business operations, except as permitted berein; or
¢. Cause or permit reverse cogineering, disassembly or recompilation of the programs.

5.4 Title

Tech Mahindra must bald the right to atlow the State to use the Software or, hold ell title, right,
and interest in the Software and its associated Documeptation

6. WARRANTY

Tech Maohindse shall provide thc Warranty and Warranty Services set forth in thc Contract, and
particularly deseribed in Exhibit K: Warraniy and Warranty Services.

2013-049 COTS Contract Agrecement-Part 2
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7. SERVICES

Tech Mahindra shell provide the Services required under the Contract Documents. All Services shall
meet, and be performed, in sccordance with the Specifications.

7.1 Administrative Services

Tech Mahindra shall provide the State with the administrative Services sct forth in the Contract,
and particularly described in Exhibit D: Administrative Services.

72 Implementation Services

Tech Mzhindra skall provide the State with the Implementation Services set forth in the Contract,
and particularly described in’'Exhibit E: /mplementation Services.

7.3 Testing Services

Tech Mahindra shall perform testing Services for the State set forth in the Cootract, and
particularly described in Exbibit F: Testing Services.

7.4 Training Services
Tech Mahindra shall provide the State with training Scrvices set forth in the Contract, and
particularly described in Exhibit L: Training Services.

7.5 Maintenance and Support Scrvices J
Tech Mahindra chall provide the State with Maintenance and support Services for the Software
set forth in the Contract, and particularly described in Exhibit G: Sysfem Maintenance and

Stupport.

8. WORKPLAN DELIVERABLE
Tech Mahindra shall provids the State with 2 Work Plan that shall include, without limitation, a
detailed description of the Schedule, tasks, Delivesables, major milestones, tagk dependencies, and
paymeant Schedule,

The initial Work Plan shall be a separate Deliverable and is set forth in Contract Exhibit I: #ork
Plan. Tech Mahindra shall update the Wark Plan as necessary, but'no less than every two weeks, to
accurately reflect the status of the Project, including without limitation, the Schedule, .tasks,
Deliverables, major milestones, task dependencies, and payment Schedule. Any such updates to the
Work Plan must be epproved by the State, in writing, prior to final incorporation into Contract
Exhibit §: Work Plan. The updated Contract Exhibit I: Work Plan, as approved by the State, is
incorporated hereio by reference.

Unless otherwise agreed in writing by the State, changes to the Contract Exhibil I: Work Plan shall
nol relicve Tech Mahindra from liability to the State for damages resulting from Tech Mahiodra's
failure 1o perform its obligations under the Contract, including, without limitation, performance in
accordance with the Schedule,

2013-049 COTS Contract Agrecment-Part 2
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In the cvent of sny delay in the Schedule, Tech Mahindra must immediztely notify the State in
writing, identifying the nature of the delay, i.c., specific actions or inactions of Tech Mahindra or the
State causing the problem; ils estimated duration period to reconcitiation; specific actions that need
to be taken to correct the problem; and the expected Schedule impact on the Project.

In the cvent additional time is required by Tech Mahiodra to correct Deficiencies, the Schedule shall
not change unless previously agréed in writing by the Statc, oxcept that the Schedule shall
automatically extend on a day-lo-day basis to the cxtent that the delay does uot result from Tech
Mahindra’s failure to fulfill its obligations under the Contract. To the extent that the State's
execution of its major tasks takes longer than described in the Work Plan, the Schedulo shall
automatically extend oo a day-to-day basis.

9. CHANGE ORDERS
‘The State may make changes or revisions at any time by writtea Change Order. The State originated
changes or revisions shall be approved by the Department of Information Technology. Within five
(5) business days of Tech Mahindra's receipt of a Change Order, Tech Mahindra shall edvise the
State, in detail, of any impact on cost (¢.g., increase or decrease), the Schedule, or the Work Plan.

Tech Mahindra may request a change within the scope of the Contract by written Change Order,
identifying any impact on cost, the Schedule, or the Work Plan. The State shall attempt to respond
to Tech Mahindra’s requested Change Order within five (5) business days. Thbe State Agency, s
well as the Department of Information Technology, must approve all Change Orders in writing. The
State shall be deemed to have rejected the Change Order if the parties arc unable to reach an

ogreement in writing.

All Change Order requests from Tech Mahindra to the State, and the State acceptance of Tech
Mahindra's estimate for a State requestcd change, will be acknowledged and responded (o, cither
acceplance or rejection, in writing. If accepted, the Chenge Order(s) shall be subject to the Contract
amendment process, as determined to apply by the State.

10. INTELLECTUAL PROPERTY

All software, configurations and decumentation of same, includiog configuration changes which
define the MOVES Pletform, delivered to the State in fulfillment of requirements of the Coatract,
subject to confidentiality requirements of the Contract, shall be co-owned by Tech Mahindra and the
State. Both parties shall have (he right 1o use and modify the software and configurations and shall
have the right to ellow their agents to do the same. .

10.1 State’s Data
All rights, title and interest in State Data shall remain with the State.

2013-049 COTS Contract Agreement-Part 2
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10.2 Tech Mahindra’s Materials
Subject 1o the provisions of this Coatract, Tech Mahindra may develop for itself, or for others,
materials that are competitive with, or similar to, the Deliverables. In accordance with the
confidentiality provision of this Contract, Tech Mahiudra shall not distribute eny products
coptaining or disclose any State Confidential Information. Tech Mahindra shall be free to use
its geocral knmowledge, skills and experience, and any ideas, conccpts, know-how, ead
techniques that are acquired or used i the course of its performance under this Contract.

Without limiting the foregoing, the parties agree that the genera! knowledge referred to herein
caonot include information or records not subject to public disclosure under New Hampshirc
RSA Chapter 91-A, which includes but is not limited to the following: records of graud juries
and petit juries; records of parole and pardon boards; personal school records of pupils; records
pertaining to internal personnel practices, financial informetion, test questions, scoring keys and
other exsmipation dats use to administer a licensing examination, examinatjon for employment,
or academic examination and personnel, medical, welfare, library use, video tape sale or rental,
and other files containing personally identifiable information that is private in nature.

10.3 State Website Copyright
WWW Copyright and Intellectual Property Rights
All right, title and inlerest in the State WWW site, including copyright to all Data and
information, shall remain with the State, The State shall also retain all right, title and interest in
any user interfaces and computer instructions embedded within the WWW pages. All WWW
pages and any other Data or information shall, where applicable, display the State's copyright.

10.4 Custom Software Source Code
Tech Msbindma shall provide the State with s copy of any custom source codo' and any
configuration changes which sball be owned by the State. -

10.5 Survival
This Contract Agreement Section 10: Jntellectual Property sball survive the terminstion of the

Contract.

11. USE OF STATE’S INFORMATION, CONFIDENTIALITY

11.1 Use of State’s Information
In performing its obligations uander the Contract, Tech Mahindrs may gain sccess to
information of the State, including State Coofidential Information. “State Confidential
“ Information™ shall. include, but not be limited to, information cxempted from public disclosure
under New Hampshire RSA Chapter 91-A: Access fo Public Records and Meetings (sce e.g
RSA Chapter 91-A: 5 Exemptions). Tech Mahindra shall not use the State Coofidential
Information developed or obtained during the performance of, or acquired, or developed by
reason of the Contracl, except as directly connected to and necessary for Tech Mahindra's

performance under the Contract.
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i1.2 State Confidential Information .
Tech Mabindra shall maintsin the confidentiality of and protect from unauthorized use,
disclosure, publication, and reproduction (collectively “release™), all Stste Confidential
Information that becomes available to Tech Mahindra in connection with its performance under

the Contract, regardless of its form.

Subject to applicable federal or Statc laws aod regulations, Confidential Information shall not
include information which: (i) shall bave otherwise become publicly available other than as a

- result of disclosure by the receiving party in breach hereof; (ii) was disclosed to the receiving
party on a non-confideatial basis from a source other than the disclosing party, w!:ich the
receiviog party reasonably believes is not prohibited from disclosing such information as 8
result of an obligation in favor of the disclosing party; (iii) is developed by the receiving party
independently of, or was known by the receiving party prior to, aoy disclosure of such
information madé by the disclosing party; or (iv) is disclosed with the written conseat of the
disclosing party. A receiving party also may disclose Confideatial Information to the extent
required by an order of a court of competent jurisdiction.

Any disclosure of the State Confidential Information shall require the prior wrilten approval of
the State. Tech Mahindra sball immediately notify the State if any request, subpoena or other
legal process is served upon Tech Mahindra regarding the State Confidcotial Information, acd
Tech Mahindra shall cooperate with the State in any effort the State undertakes to contest the
request, subpoena or other legal process, at no additional cost to the State,

In the event of the unauthorized release of State Confidentiat Information, Tech Makindra shall
- immediately nolify the State, snd the State may immediately be entitled to pursuc apy remedy
at law and in cquity, Including, but not limited to, injunctive relief.

11.3 Tech Mahindra Confidential Information
Insofar es Tech Mahindra secks to maintain the confidentiality of its confidential ar proprietary
information, Tech Mehindra must cleardy identify in writing &ll informsation it claims to be
confidential or proprictary. Notwithstanding the foregoing, the Stale acknowledges that Tech
Mahindm considers the Software and Documentation to be Confidential Information. Tech
Mahindra scknowledges that the State is subject to State and federal laws goveming disclosure
of information including, but not limited to, RSA Chapter 91-A. The State shall maintain the
confidentiality of the identificd Confidential Information insofar as it is consistent with
applicable State and (ederal laws or regulations, including but not limited to, RSA Chapter 91-
A. In the event the Stale reccives a request for the information identificd by Tech Makindra as
confidentinl, the Siatc shall notify Tech Mzhindra and specify the date the State will be
rcleasing the requested information. At the request of the State, Tech Mahindra shall cooperate
and assist the State with the collection end review of Tech Mahindra's information, at no
additional expense to the State. Any effort to prohibit or enjoin the release of the information
shall bc Tech Mahindra’s solo responsibility and at Tech Mahindra's sole expense. Il Tech
Mahindra fails to obtain a court order enjoining the disclosure, the State shall release the
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informatijon on the dalc specified i the Statc ] nouce to Tech Mehindra, without any liability to
Tech M’nhmd:a i . ¢ . - . 4

11.4 Survival P P .' Ol
This Contract Agreemgnt Section 11, Use of S.'ale s lnjbmaﬂan. Conj?dem!amy, shall survive
terminalion or conclusnbn of the ComrncL T ) .

4 - - .t af
12. LIMITATION OF Lunp.m PO e
L . * b - -
- [ - :J -+ - “ -
121 Stnte

Subject 0 appllcablosaws and regulations, in no cvent shall the Slale be liable for_ any
consequential, speciall indirect, incidental, punitive, or exemplary damages. Subject to
" applicable laws and rehulanuns, the State’s liability 10 Teck Mahindra shall not exceed the
total Centract price set forth in Contract Agreement, Section 1.8 of the Contract Agreemcnr -

Part !-Genem! Provisipns.

Notwithstanding the fo‘l-egomg and any provision of this Contract to the cootrary, in no event

does the Stxte waive itd swuc:gn imemnity or any appliceble defcnses or imammities.

12.2 Tech Mahindrn
Subject to apphcablc ws and regulations, in'no event shall Tech Mahindra be Lable ror any

consequential, special) indirect, ipcidental, punitive or cxcmplary damages and Tech
Mzhindra's liability lol the State shall not exceed one and half times (1.5x) of tho total
Contract price set forth in Contract Agreement, Sccuon 1.8 of the Contract Agreement —Pari
1-General Provisions,

Notwithstanding the fdregoing, the limiilation of liability id this SOW Section 12.2 shall not
spply to Tech Mihindra indemnification obligations set forth in the Contract Agreement Part 1-
Section 13: Indemnifiéation and confidentiality obligations in Countract Ag:wnent-!’nn 2-
Section [ 1: Use of Sra!é s Injbnnaﬁon, Conﬁdmr:ahty, which shall be ualimited.

[ t o

12.3 State’s Immunity P
Noththstmdmg the fotegoing; nodung herein contained shall be deemed to constitute a waiver

of the sovercign lm.um.ﬁlly of the State, which immunity is hereby reserved to the State. This
covenant shall survive fermipation or Contract conclusion.,

12.4 Suivival
This Confract Agreement- Pat 2-Section 12: Limitation of Liability shall survive temmination or

Contract conclus!on . .t . sy
' o ]

a-y = -

13. TERMINATION
This Section 13 shall survive the termmauon or Contrac( Conclusion.

13.1 Terminsation for Defai‘xlt

i . 2 L
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Any one or mort of the following acts or omissions of Tech Mahindra shall constitute sn event
of default hereunder (*Event of Default”)

@, Failure to perform the Services satisfactorily or on schedule;
b. Failure 1o submit any report required; and/or
c. Failure to perform any other covenant, term or condition of the Contract

13.1.1 Upon the occurvence of any Event of Default, the State may take any one or more, or

all, of the following actions:

a. Unless otherwise provided tn the Contract, the State shall provide Tech Mahindra

written notice of default and require it to be remedied within, in the absence of a
greater or lesser specification of time, within thity (30) days from the date of
notice, unless otherwise indicated within by the State (“Cure Period”). If Tech
Mahindra fails 10 cure the defoult within the Cure Period, the State may terminate
the Contrect effective two (2) days after giving Tech Mahindra notice of
termination, at ils sole discretion, treat the Contract as breached and pursue its
remedies at law or in equity or both.

Give Tech Mahindra a wrilten notice specifying the Event of Default and

suspending all payments to be made under the Contract ond ordering that the

portion of the Contract price which would otherwise accrue to Tech Mshindma
during the period from the date of such notice until such time es the Suate
determines that Tech Mahindra has cured the Event of Defeult shall never be paid
to Tech Mchindra.

. Set off against any other obligations the State may owe to Tech Mahindra any

damages the State suffers by reason of any Event of Default;

d. Treat the Contract as breached and pursue any of its remedies at law or in equity, or

both,

e. Procure Services that are the subject of the.Contract from another solirce and Tech

Mahindra shall be lisble for reimbursing the State for the replacement Services,
and ol} administrative costs directly related to the repincement of the Contract and
procuring the Services from another source, such as costs of competitive bidding,
mailing, advertising, npplicable fees, charges or penalties, and staff time costs; all
of which shall be subject to the limitations of liability set forth in the Contract.

13.1.2 Tech Mahindra shall provide the State with written notice of default, and the Stale shafl

cure the default within thirty (30) days.

13.1.3 Notwithstanding the foregoing, nothing hercin contained shall be deemed to constitule

a waiver of the sovercign immunity of the State, which immunity is herby reserved to
the Stute. This covenant shall survive termination or Contract Conclusion.
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13.2 Termination for Convenience

13.2.1 The State may, at its sole discretion, lerminate the Contract for convenience, in whole
or in part, by thirty (30) days wrilten notice to Tech Mahindra. In the event of a
termination for convenience, the State shall pay Tech Mahindra the agreed upon price,
if separately stated in this Contract, for Deliverables for which Acceptance has been
given by the State. Amounts for Services or Deliverubles, including work in progress,
provided prior to the date of termination for which no separate price is stated under the
Contract shall be paid, in whole or in part, based on the percent completed as per the
lost accepted version of the Project Plan, generally in accordance with Coatract Exhibit
B, Price and Payment Schedule, of the Contract,

1322 During the thinty (30) day period, Tech Mahindra shall wind down  #nd cease Services
as quickly and efficiently as reasonably possible, without performing unnecessary
Services or aclivities and by minimizing negative effects on the State from such
winding down and cessation of Services. B

133 Termination for Conflict of Interest

133.1  The Siate may terminate the Contract by written notice if it reasonably determines
that o conflict of interest exists, incfuding but not limited 10, a violation by any of the
parties hereto of applicable laws regarding cthics in public scquisitions and
procurement and performance of Contracts.

In such case, the State shall be entitled to & pro-rated refund of eny current
development, support, and maintenance costs. The State shall pay all other contracted
payments that would have become due and payable if Tech Mahindra did not know,
or reasonably did not know, of the conflict of interest.

13.3.2 1In the event the Comrnct is terminated as provided sbove pursuant to a violation by
Tech Mahindrn, the State shall he entitled to pursue the same remedies against Tech
Mahindra as it could pursue in the event of a default of the Contract by Tech Mahindm

13.4 Termination Procedure

13.4.1  Upon termination of the Contruct, the State, in addition to any other rights provided
in the Contract, may require Tech Mahindra to deliver to the State property which is
in or has been in the control of the Vendor or subcontractors, including without
limitation, Softwars and Written Deliverubles, for such part of the Contraci as has

been terminated.

13.42 Afer receipt of a notice of termination, and except os otherwise directed by the State,

Tech Mahindra shall:
a. Stop work under the Contract on the dale, and 1o the extent specified, in the notice;
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b. Promptly, but in no event longer than thirty (30) doys after termination, terminate
its orders und subcontracts related to the work which has been terminated and scule
all outstonding liobilities and all claims arising out of such termination of orders
and subcontracts, with the approval or ratification of the State to the cxtent
required, which opproval or ratification shall be final for the purpose of this
Section;

c. Take such action as the State directs, or as necessary to preserve and protect the
property related to the Contract which is in the possession of Tech Mahindra end
in which the State has an inerest;

d. Transfer title to the State and deliver in the manner, at (he limes, and to the extent
directed by the State, any property which is required 10 be fumished lo the State
~ and which has been accepted or requested by the State; and

¢. Provide written Certification to the State that Tech Mahindm has surrendered to the
State all said property.

f.  Assist in Transition Services, us reascnably requested by the State at no additional
cost.

14. CHANGE OF OWNERSHIP ;
In the event that Tech Mahindra should chunge ownership for any reason whatscever, the State shall
have the option of continuing under the Contract with Tech Mahindra, its successors or assigns for the
full remaining term of the Contract; continuing under the Contrect with Tech Mahindra, its SUCCESSOrs
or assigns for such period of time as determined necessury by the State; or immediately terminate the
Contract without liability to Tech Mahindra, its successors or ossigns.

"+ 15 ASSIGNMENT, DELEGATION AND SUBCONTRACTS

15.1 Tech Mahindra shall not assign, delegote, subcontract, or otherwise transfer any of its interost,

15.2

rights, or duties under the Contract without the prior written consent of the State. Such consent
shall not be unreasonably withheld. Any attempted transfer, assignment, delegation, or other
iransfer made without the State's prior written consent shall be null and void, and may
constitute an event of default at the sole discretion of the State.

Tech Mahindra shall remain wholly responsible for performance of the entire Coniract even if
assignees, delegates, Subcontractors, or other transferees ("Assigns™) are used, unless otherwise
agreed o in writing by the State, and the Assigns fully assumes in writing any and ull
abligations and liubilities under the Contract from the Effective Date. In the absence of a
written assumption of full obligations and liabilities of the Contract, any permitted assignment,
delegation, subcontract, or other trunsfer shall neither relieve Tech Mahindra of any of its
obligations under the Contract nor offect any remedies available to the State agninst Tech
Mahindra that may arise from any event of defuult of the provisions of the contract. The State
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shall consider Tcch Mehindra to be the sole point of contact wilh regard to all contractusl
matters, including payment of any and all charges resulting from the Contract.

15.3 Notwithslanding the forcgoing, pothing herein shall prohibit Tech Mehindra from assigning the
Contract to the successor of all or substantially all of the assets or business of Tech Mahindra
provided that the successor fully assumes in writing all cbligations and respoosibilities under
the Contract. In the event that Tech Mahindra should change ownership, as permitted under this
Contract Agreement Part 2, Section L4: Change of Ownership, the State shall have the option
to continuc under the Cootract with Tech Mahindra, its successors or assigns for the (ull
remaining term of the Contract; continue under the Contract with Tech Mahindra, its successors
or assigns for such peried of tmc s determined necessary by the State; or immedistely
terminating the Conlract without liability to Tech Mahindra, its successors or assigns.

16. DISPUTE RESOLUTION
Prior to the filing of any formel proceedings with respect to a dispute (other then an ‘aclioo seeking
injunctive relief with respect to intellectual property rights or Confidential Information), the parly
believing itself aggrieved (the “Invoking Party™) shall call for progressive management involvement
in the dispute negotiation by written nolice to the other party. Such notice shall be without prejudice
to the Invoking Party’s right to any other remedy permitted under the Contract

The parties shall use rcasonable efforts lo arrange personal mectings and/or telephone conferences as
peeded, at mutually convenient times and places, between ncgotiators for the parties at the following
successive menagement levels, each of which shall have a period of allotted time as specified below
in which to aftempt to resolve the dispute:

Dispute Resolution Responsibility aud Schedule Table

TEVEL - | TECH MAHINDRA | STATE - ©. "CUMULATIVE
. : : ALLOTTED TIME
Primary Tony Esposito Thomas R. Chagnon State 5 Business Days
: Tech Mahindra Project Project Mannger (PM)
Manager (PM)
Flrst Aman Seihl Richard C. Bailey Jr. DMV 10 Busincss Days
Project Execcutive, Vice | Direclor
President
Second Arvind Malhotra John J. Barthelmes. 15 Business Days
Executive Sponsor, Senior | Commissioner
Vice President -
2013-049 COTS Contract Agreement-Part 2
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- “The allotted time for the first leve! negotiations shall begin on the date the Invoking Party’s notice is -
received by the other party. Subsequent allotted time is days from the datc that the original Invokiog

Party's potice is received by the other party.

17. ESCROW OF CODE : .
2 In lieu of code cscrow Tech Mahindra shall delives to (he State software configured 1o fulfill all
contract requirements a5 wcll as documentation to describe all changes made to the base
application. All custom code and associated documentation shall be delivered to the State as

well. These deliverics ghall be a prerequisite to Uses Acceptaoce Testing.

18. GENERAL PROVISIONS

“

18.1 Travel Expenses
The State will not be responsible for eny travel or out of pocket expenses incurred in the
performance of the Services. . -

Tech Mahindra must assume all travel and related expenses by “fully loading” the proposed
labor rates to include, but not limited to: meals, hotel/housing, airfare, car rentals, car mileage,

and out of pocket expenses.
*

»
18.2 Shipping and Dellvery Fee Exemption -
The Statc will not pay for any shipping or delivery fees unless specifically itemized in the
Contract. 4 ’

o’

183 Project Workspace fnd Office Equipment _
The State apency will work with Tech Mahindra to.determuine the requirements for providing ali
necessary warkspace ehd office equipmeat, including desktop computers for Tech Mahindra's

staff. - .

18.4 Access/Cooperation . .
As applicable, and reagonably necessary, and subject to the applicable State and federal laws
and regulations and restrictians imposed by third parties upon the State, the State shall provide
Tech Mahindra with access to ell program files, tibraries, personal computer-based systems,
soflware packages, network systems, security systems, and hardware as required to complele
contracted services. . ) . .

The Statc sbaoll use reasonsblc efforts to provide approvals, suthorizations, and decisions
reasonably necessary to allow Tech Mabindra to perform ils obligations under the Contract.

e .
“ e Lo
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18.5 Required Work Procedures
All work doae must conform to standards and procedures established by the Departmeat of
Information Technology and the Stalc.

18.6 Computer Use
In consideration for receiving access (0 and use of the computer facilities, nctwork, licensed or
developed sofiware, software maintained or operated by suy of the State cntities, systems,
equipment, Documentation, information, reports, or data of sny kind (herinafter

“Information™), Tech Mahiudra understands and agrees to the followiag rules:

a. Every Authorized User bas the responsibility to assure the protection of information
from unsuthorized access, misusc, theft, damage, destruction, modification, or

disclosure,

b. That information shall be used solely for conducting official State business, and all other
use or aceess is strictly forbidden including, but not limited to, personal, or other private
and non-State use and that at no time shall Tech Mahindm access or attempt to access
any information without having the express authotity to do so. ‘

¢ That ot no time shall Tech Mahindra access or attempt to gccess any information in a
manner inconsistent with the spproved policies, procedures, and /or agrecments relating
1o system entry/access. .

d. That all software licensed, developed, or being evaluated by the State cannot be copied,

shared, distributed, sub-licensed, modificd, reverse engineered, rented, or sold, and that

- at all times Tech Mahindra must use utmost care to protect and keep such software

strictly confidential in accordance with the license or any other Agreement excouted by

the State. Only cquipment or software owned, licensed, or being cvaluated by the State,

can be used by Tech Mahiadra, Personal software (including but not limited to palmiop
sync software) shall not be installed on any equipment.

e That if Tech Mzhindra is found to be in violstion of any of the above-stated rules, the
User may face removal from the State Contract, eod/or ¢riminal or civil prosecution, if

the act coastitutes a violation of law.

18.7 Email Use
Mail -and other clectronic communication messeging systems are State of New
Hampshire property and are to be used for business purposes only. Email is defined as
“intemal Email systems” or “State-funded Email sysiems”. Tech Mahindra understand and

agree that use of cmail shall follow Statc standard policy (available upon request).

18.8 Internet/Intranet Use
The IntemevIntranct is o be used for eccess to and distribution of information in direct
support of the business of the Statc of New Hampshire according to Stalc standard policy

(available upon request).
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18.9 Regulatory Government Approvals

Tech Mahindra shall obtain all necessary and applicable regulatory or other govemmeatal
approvals necessery to perform its obligations under the Contract.

18.10 Force Majeure "

LY

Neither Tech Mahipdra nor the State shall be responsible for delays or failures in
performance resulting from eveats beyond the control of such party end without fault or
negligence of such party. Such events shall include, but not be limited to, acts of God,
strikes, Jock outs, riots, and acts of War, epidemics, acts of Government, fire, power failures,
nuclear accidents, earthquakes, and unusually severe weather.

Except in the eveant of the foregoing, Force Majeure cvents shall pot include Tech Mahindra's
inability to hire or provide personne! needed for Tech Mahindra’s performance under the

Cantract r . . '

18.11 Insurance

18.11.1 Tech Mzehindra Insurance Requirement
See Contract Agreement Part 1-Form P-37 Section 14.

18.112 Thke ACORD Insurance Certificate should note the Certificate Holder in the lower
left band block including State of New Hampshire, Department Name, name of the
individual responsible for the funding of the cootracts and his/her address.”

]

18.12 Exhibits ,
The Exhbibits referred to, in and attached to the Contract are incorporated by refereace a3 if
fully included in the text.  _ . . a- . "

18.13 Venue and Jurisdiction

Any action on the Contract may oply bc brought in the State of New Hampshire
Merrimack County Superior Court. .. .

18.14 Survival

The terms, conditioris and warranties contained in the Contract that by their context are
intended to survive the completion of the performance, cancellalion or lermination of the
Contract shall so survive, including, but not limited to, the terms of the Contract Agreement
Exhibit D Section 3: Records Refention and Access Reguirements, Coniract Agreement
Exhibit D Section 4; ‘Accounting Requirements, and Contract Agreement Part 2-Section 11:
Use of State’s Information, Confidentiality and Contract Agrecment Part 1- Section 13:
Indemnification which shall ali survive the temtination of the Contraci.
‘ : C
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES
DMV VISION PROJECT
CONTRACT 2013-049- PART 3
EXHIBIT A
CONTRACT DELIVERABLES

1. DELIVERABLES, MILESTONES AND ACT1VITIES

Tech Mahindra shall provide the State with 8 Microsofl Dynamics CRM 2013 based MOVES Software

foundation for the VISION System which will meet and perform in accordance with the Specifications and
Deliverables that are in accordance with the time frames in the Initia]l Work Plan,

Prior 1o the commencement of work on Non-Software and Written Deliverables, Tech Mahindra shall provide
to the State a template, table of contents, or egenda for review 2nd prior epproval by the State. .

The Deliverables arc set forth in the Schedule described below in Section 2. During the initial 40 days of the
project, Teck Mahindra and the State will mutually agree on how the acceptance criteria will spply to the
specific characteristics of eech deliverable. _

Pricing for Deliverables sct forth in Exhibit B: Price and Payment Schedule. Pricing will be effective for the
Term of this Contract, and any extensions thereof., ’

2. DELIVERABLES, MILESTONES, ACTIVITIES SCHEDULE AND DELIVERABLE
ACCEPTANCE CRITERIA

2.1 Implementation Schedule — Activities / Déliverables / Milestones / Deliverable
Acceptance Criteria ' :
For each deliverable, Tech Mahindra will provide a table of contents that will be revicwed jointly with
the State. As part of that review, the State and Tech Mahindra will expand on the High Level
Acceptance Criteria established in Table A-1 below, and create specific acceptsnce criteria for the
Deliverables. Stats acceptance of each deliverable, subject to these defined criteria, will allow Tech
Mahindra to invoice the State for the sppropriate amounts as outlined in Exhibit B: Price and Payment
Schedule. :

The foliowing is the schedule of Deliverables, Milesiones and Activities along with their high leve)
Acceptance Criteria :

Table A-1: Mandatory Activities/Deliverables/Milestones/Deliverable Acceptance Criteria

Seage Projoct | Actvity, Deliverabl- or | Deliversble|  Froject "High Lovd Acceptunee Crlterh
Dcliverabls Milestone ‘Type Delivery Datd
Number_
loitiation 1 Tnitetion Phase (Canduct Hon As dcfined in | Project kick-off meeting focilitated and
Stapa Kickofl) Softwere Initia) Work | minutes of meeting published afier kick-oft,
Plan (Refer §2
2 Project Management Plan Written Contract start| Document defines bow tho project will be
phus 20 mansged. ' A detiled MicrosoR Tnitial
Including Initia) Work Business Days] Work Plan has been documented ond
Plan Includes the noccssary tasks for the Project
: intluding dates and durations. This
document will inchude, st a minimum, the
following.
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EXHIBIT A
CONTRACT DELIVERABLES

Stage

Frojea
Delivernble
Number

Actvity, Deiverable of
Micstooe

cliverable
Type

ﬁm
Dellvery.

HIgh Lovel Amxptince Criterta

e Project Org Chart wih Roles &
Responsibilitics

e. Sutus Reponing Mechenisms

+  Project Mensgement Tools

+  Project Masageavent Documents

A Change Contro! Process document has

been created to maumge changes Lo

requirements, scope, effor and timelice of

the

Communications &
Change Manzgement Plza

Written

As defined in
Injtial Woik
Plan {Refer

-

project
A detniled plzn bas been documented that
oudiueldletooh.pmcuﬂmdpmaedmu
appropriate

necessary 10 enswe
comuunlmioamcchmismsmiuphw

between the project and the uscr
community. .
Interface Phan that cootain the following:

Interfree Plan and
Desiga/Cepability

Written

As delined In

Initial Work

Plan (Reler
2)

» Interfice Design Ovorvicw, Strategy
and Approzch for ell Interfeces

» Highlovel plan with tims line for cach
of the interfeces

Software Change Contro!
Process Document

Written

As delined i@
Initia] Work

Plan (Refer #
2)

Softwere leon Contrel using Micrasoft
tools.

. Data Conversion Plan aod

Design

Written

As defined in

Initis) Work

Plan (Refes#|
2

A Coaversica strategy document bas been

completed and containy the fHiowing:
Overview/Definiion of Datn to be
cooverted
Convesion Approach & Processes
Pro-Conversion  data  cleansing
Fequircments end processes

o Dettiled Data Conversion schedule
which will update the Initisl Work

Knowledge Tansles Plan

Written

As defined in

Initial Work

Plan (Refer #
2)

Plan
A Knowledge Transfer Plan provided (o the
state Staff on how to modify and operals
the VISION system bas been created and
_approved.

Risk apd Issue
Management Plan

Writlen

As defined in

Initial Work

Plan (Refer #
2

A deaafled plan kes been documented that
outlines the management iz placa
to proactivcly identify and -reduce the
verions forms of project risk. The Risk
Munagement  Plan  will contain  Risk
St.rw:gks. Rolcs end Responsibilities and

contingency plans il risk occurs, :

Techaieal
Architectu
r

High Levd Technical
Architecture Document

Written

As defined

Initial Work

Plan (Refer #
2)

Software Aschitecture document . that

coutains tho following:

»  Sysiem Architecture for oil layers is
complete,

e All_ Softwarc Components in  the
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_ STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES

DMYV VISION PROJECT
CONTRACT 2013-049-PART 3
EXHIBIT A
CONTRACT DELIVERABLES
[ Stage Frojoct | Acivity, Deliverablcor | Deliverable]  Projecs High Level Acceptance Criters
Deliverable Milestone Type Delivery Datg
Nuw
system archilectere aro defined.
o  Scquence disgams, for  Major
Functions
e Approach and plan  for sl
Environments - Development, Testing
end Produstion
»  Approach for socarity that will meet
stats standands
e Herdwarc/Softwarc Configuration for
21l environments
Requireme 10 Unmodified Software Softvrare Asdelined in] The Basa MOVES solution (Microsoft
oty Prciage Delivery Initial Work | Dyoamics CRM 2013) is iostalled in the
Plan (Refer #] Stato dovelopment environment to walk the
2) Statc team through transactions. The Base
MOVES solution will bo used for
ests validstion and copfiguration
during the Inits) JAD sessions with the
State team.
1 Requirements Written As defincd In] Reqoirement  Specification  containing
Specification — Org Sctup Initial Work | Detexiption, Busisess Rules, screens andlor
Plan (Refer #] other supplemental requircments.
2} » Busintss proceds definition (or the
transactions
e UlScreens  prototyped  for sl
significont functons identificd and
created in the System
e Dota Model contsins endties,
relationships, sttributes for all database
tablc docomented in the daa
- dictionary
v Comments, Issucs, Review Change
Log
« The [nventory of all Letiers & Reports
has been defined and opproved
s .The hventory has noted key dats
clements for each Letter/Repott
«  Regquirements treceability related to the
requiroments in the sel.
12 Requirement Written As defined in| Semsas *11° above
Specilication — User Initial Work
Admin Plan (Refer
2
13 Requirement Written As defined in| Same as *11° obove
Specification -~ Initia! Work
. Transaction Setup Plan (Refer #
2) .
14 Requircments Wrinten As defined in| Same as ‘171’ above
Specifications - Customer Initiol Work |
Plan (Refer 4} -
2)
2013-049 Exhibit A Contract Deliverables
Initial All Pages: :
Exhibit A Page 3 of 83

Contractor's Initials 9“3




STATE OF NEW HAMPSHIRE
_DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES

DMV VISION PROJECT
CONTRACT 2013-049- PART 3
EXHIBIT A
CONTRACT DELIVERABLES
Stage Project Actvity, Deliverable or Iverable Profect | High Lovel Acceptance Cdicla
Deliverable MOestone Type Delivery Datd
Number
{5 Requircments Written As defined in| Samc as *11° sbove
Specifications - License Tnitial Work
Plan (Refer ¥
r3 B
16 Rosuirements VWritien Asdefined in] Same as *11° ebove
Specifications - Financial Initial Wasrk
Flan (Refor #
2
17 Requircoients Weiten As defined In | Some es *13* shove
Specifications - Financhl Initial Work
Responsibility Ptan (Reler @
2
18 Requircments Weitten As defined In] Samzas ‘11" above
Specifications - Hearings Initial Work
Plan (Refer if
: 3]
19 Requirements Writen Asdefined in| Szme es ‘11 above
Specifications — Initis! Work
lnspections Plan (Rafer &
_2)
20 R Written As dcfined in| Same as ‘11 above
Specifications ~ Denlers Initial Work
Plan (Refer 8
2)
21 Reguirements Writen As defincd in| Same es*1!’ cbove
Specifications - Inventory Initial Work
Management Plan (Refer #f
Y4
22 Requirements Wrilten As defined In] Interface Specifications will costain, o
Specifications - Intcrfeces Iaftia] Work | minimum, the following:
Plan (Refer#| «  Description of all interfaces (Batch,
2) Onling) including key strategies for
tuilding cach interfece
s" System Desige Overview including:
interfoce Requirements, Architectural
Repretentation
« File Specification/format, 23 n
Configurst i) Software Configured for | Software As defined {n | Configurntion of the System (excep!
lon State Requirements Initial Work | Inventory Mansgement) Is completed to
(excluding Inventory Plao (Refer | result in @ working, unit testable software
Manapement) 2)
24 Saftware Configured for Software As defined in] Configuration of specifics to Inventory
Sute Requircments - Tnitia! Work | Management, is complcted to yesult In 2
Inventory Management Plan (Refer | working, unit testable software
. 2)
Toterfoces b3 Functioning In sand Qut- | Software As defincd n| Al required Interfaces have been developed
bound Interfaces Initial Work | snd unit tested
Development Complete Plan (Refer i
2)
Unit 26 Unit/Alpha Tested Software As defined in] AN unit test defecis have been addressed.
Testing VISION System Initial Work | Unit test results have been documented and
2013-049 Exhibit A Contract Deliverables
Initial All Pages: .
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STATE OF NEW HAMPSHIRE ‘
DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES

s DMV VISION PROJECT -
CONTRACT 2013-049- PART 3
EXHIBIT A
CONTRACT DELIVERABLES
[ Sorge Project Activity, Deliversbie or Deliversbic Praject High Lovel Acceptance Criteria
Dellverable Mlilestope Type Dedivery Dut '
Npmber
Plan (Refer #] submittezl
2)
Data 7 Dats Cleansing Software Asdefinedin] A previowsly defined sample-tize (20%
Conversion Completed Initial Work | dat) of datn hes becn mutually sgreed upon
Plan (Refer | 23 the sppropriate amourt of dats to review
2) for socoptance
8 Data Conversion Sofltwarc Asdsfinedin] A previowsly defined samplo-size of
Completed Initial Work | converted data Ans beco munmlly sgreed
’ Plan (Refer # | upon a3 the oppropeiate emoent of dats Lo
2) revicw for ecceptance.
All necessary conversion scripts bave been
executed and volldated data has populated
the production environment.
Testing 29 Qperational Software Softwnre As dofincd [a| Excoution of Test Scripts  (wxcloding
modificd as required / Initia) Woek | Inventory Mansgement) have  been
System Integration Plan (Refer #| pedormed per epproved Test Plan end
Testing Completo 2) Project Plan ond the Softwars mects tic
{excluding bnventory following Exit Criterin:
Management)

Integration Testing - EXJT CRITERIA

e Zero Class A Defects Exist in the
Application.

e No more than 20 Class B defects exist
io the epplicotion wilh & plas to
resclve and the plan is approved by the
Project Steering commitics,

e Chis C Defects kv beso
documented with 8 plan to resolve end
the plan is spproved by the Profect
Management Team.

30 System Integration Softwrure A3 defined io | Exccution of Test Saipts spesific (o
Testing Complete {only Initial Work | Inventory have  been
Inventory Management) Plan (Refer¥| performed per approved Test Plan and
2) Project Phan 2nd the Software mects the

In on Testing Exit Critcria g3 in 29.
k1] AAMVA Structurcd Written Asdefincdn| AD AAMYA defioed Structured Test
Testing Complete Initial Work | Coses bave been run and the Interfoces

Plan (Refer # | meet the following Exit Criteria:
and 2)
AAMVA_ Structured Testiog — Exit
PCI Compliance CRITERIA

»  AAMVA cerifics completion  of
testing

Centificate of Complisnce for Payment

Applicstion - Data Security Standards (PA-

DSS) or Payment Cord Industry-Data

Security Standard (PCI-DSS)

32 Support User Acceptance Non- As defined in| User Acccptance JTost Plan has been
Testing, Software Initis] Work | completed and contsins, st minimum, the

2013-049 Exhibit A Cootract Deliverables
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STATE OF NEW HAMPSHIRE
DEP{&RTMENT OF SAFETY DIVISION OF MOTOR VEHICLES

' DMYV VISION PROJECT
CONTRACT 2013-049- PART 3
EXHIBIT A
CONTRACT DELIVERABLES
[ Guage Foled | Achvily, Delverabloor | Ddiverabie|  Project HIE Level Acceptance Opferia.
Drliverable Sflésinne Type | Deivery nnq{
Nomber .
Plan (Refer #} following:
2) »  User Accepance Definition
L s  UAT Roles snd Responsibilities
Operetiomt! Base e UAT Approach & Processes
Software Software
Note: State is resporsible for completion of
N . UAT Test Casey/Scripts or the execution of
Open Web Application Written UAT. Tech Mghindra will support State in
- Secarity Project their effort to complete UAT.
(OWASP) Test Results
Usr  Acceptance  Testing  bas * been
completed as per ihe plan.
33 Day InThe Life Testing Noo- As definedin| Two (2) iterations of Dasy lIn the Lift
Complcte Softwar Initisl Work | Testing bave beeo completed as per the
Plan (Refer | plan.
2) .
4 Perfoomance Testing / Non- Asdcfinedim| A System Performznce Test has boew
Conduct Volume / Stress Software Initia) Work | conductcd and o Report bes been delivered
Testing & Tuning Plan (Refer #| to tho State and coatsins, at minfroum, the
Complete 2) following:
s Overview of Pesformence Mondtoring
Approach
+  Definitico of Performance Metrics
¢ Performance Monitoring Activities
»  Point in Time Performance Metrics
*  Action taken lo tune the eppilication
»  Open Issues List (if aoy)
+ Recommendstions
Traiolng EL Comprehensive Training Writien As delined &n| A Tralalog Plan bas beco created for exch
Plan Inftial Work | of the following lovels of training:
Plan (Refer#| «  Administrators, Power Users
2) »  End Users, Casusl Usas ~ Traio the
Tainer
o TSI
36 Uscr Mamoal / Trolning Written As defined in| Material has been created for ench of the
Materialy / Corricutum Initial Work | following levels of training:
Plan (Referi#| «  Administrators, Power Usas
2} s  End Users, Caxrat Users
¢« ITSul
Manusls have been created, for cach
functional arca of the application, which
provides end-uscrs with the appropriate
level of infortnation nccessary to uiilize the
system.
31 Documentation of Written As dcfined in| Operations manusl bas been created sod
Operational Procedures Initlal Work | connins, st minimum, the (following
Plan (Refer # | information:
2) *  Sysicm Sceurity
+ _ Business Rules Maintcnance
2013-049 Exhibit A Contract Deliverables
Initial All Pages:
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STATE OF NEW HAMPSHIRE . -

DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES

DMV VISION PROJECT
CONTRACT 2013-049- PART 3 ~ -
EXHIBIT A !
CONTRACT DELIVERABLES
"~ Stage : s Delive Dellverable
Deliyerable! . Milestong Type M
Homber, - -
. Batch Plb?&&‘
A . « Applicatipn Backup Procodures -
‘' Recovery Procedurncs
- ro- 1« Microsoft Dynamics Adinistration .
38 Conduct Trainlog Non- Asdehincdin| Traihing classes have been. conducied as
' - Software Initial Work | outlined below:
Plon (Refer#| «  Administrators and TT Stafl
- I o Taining compleic for |
approximstely 20 Dambese end-
System Administrators, Network
‘ Administrators and Programuniess
‘. End Users:. . .
o * DMV Stff — Training provided to
-Traines who will then provide
training to the remaining end users.
-Lezd 2 training classes (for exch
' .o subject grovp ‘eg. FR group,
- Driver Licensing, Dealers
’ ® group cic.)
-Monito/Support 2 tralning
- classes '
. o UAT Group - Training provided to
. spproximately 25 users for User
. : : Acceptanee Testing
Impleruent 39 Implementation Plon / Written As defined in| Implementation Plan document has been |
ation . * Deployment Plan Tnitial Work | completed and contains, st minimum, tie
- . e e Plan (Refer #| following: .
2) s [ostallation Strategy
= Assompticns B
M ! «4  Dependeucies
»  Sic Prepertion Requirementy
«  Deploymeut Mechanisms / Processes
¢  Respurces
: o Contingency Plan(s) ___________
40 Software As defined in| TMPLEMENTATION ENTRY
System Accepancs and Initial Work | CRITERIA (criteria necessary to move 1o 4 -
Deiivery of'a fully Plan (Refer# | foli application/system rollout)
compliant Operationsl 2) s Al UAT Exit Criteria have beenmel. |
Software Sysicm / System « The Statc’ zgrecs that tho combioed
* Implemented ~ Statowids impact of (he sliowoble Class B
- (Oo Live) / Warranty dofects  does  not  prohibit
Period Begins implementaton. Acceptancs will bd
Ct ‘based on the overall effcct on
processing lime snd -will not be
i withheld  unrcasonably and  the
. ' w| - .implementadon is opproved by “the
Project Steering committee.
+  Data conversion Is completed
* Al users have been trined
- e Post converyion tcsting has  been
2013-049 Exhibit A Contract Deliverables ' *
Exhibit A -.Pege 7 of 83~ '
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES

DMV VISION PROJECT
CONTRACT 2013-049- PART 3
EXHIBIT A
CONTRACT DELIVERABLES
Stage Project Achvity, Dellversbic or | Dellverabie Profect HIgb Level Acceptance Crijerin
’ Deliverable Milestone Type Delivery Dat
Npmibey

completc and no Class A defecis are
discovered.

» Al proccdures on deployment a3
documented by the Qperations proup
have been followod and the Operations
povp  tpproves  deployment b
production.

bmplementation Plon document has been

completed end contsins, a1 minimum, the

following:

+ [Installation Strategy

»  Assumptions

- Dq;:nd:n:iu

«  Sito Prepanation Reguirements

e Deploymest Mechenisms / Processes

*  Resourecs

+  Coatinpency Plan(s)

IMPLEMENTATION EXJT CRITERIA

(cdtmamuytomwm 180 Day

Post Ireplementation/Warranty)

e  The sysicm has beco deployed and is
belng vsed by the State in the
production covironment.

» Zero class A Defects exist in the
Application

e« Zero Clas B defects cxdst in the
opplication with a plan to resolve
during wmamy end the plin Is
eppraved by the Project Stecring
commities,

e  Chass C defects have boen docrmented
with a plan to resolve during warmanty
end the plaa {s approved by tie Project
Steesing committes.

41 Business Continuity Plan Written As defined in| Tbe Business Continuity Plan that defines
: Tnitial Work | the process/ procedures for the activities to
Plan (Refer #] be curmried out o ensure continuity of
) business during disasters.
2 End User Suppont Plan Wrinen As defincd in] The End User Support Plan details how the
Initisl Work § end uscrs will be suppexted, after Qo Live,
Plan (Refer ¥ including topics iike
2) « Followup taining
e Considerations for extemmal help
desiMoternal help desk
43 Licensed Softwarc Software/ As defincd in | Considerations end key itcms that the Stats
Upgreds (Plan) Writien Initizl Work | necds 10 be aware of o upgrada to the next
Plan {Refer # ]| version of Microsoft Dynamics CRM
r3)

2013-049 Exhibit A Contract Deliverables
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES
DMV VISION PROJECT
CONTRACT 2013-049-PART 3

EXHIBIT A
CONTRACT DELIVERABLES

Stuge

" Project
Defiverable
omber

Actvity, Deliveruble or
Micitone

Deliverable
Type

Project
Delivery Date

~Tiigh Level Aepuance Ll

Waorranty

44

Completion of Worranty
and

Project Close Oul

Non-
Software

and

Writlen

Asdefined in
Initial Work
Plan (Refer 8
2)

WARRANTY PERIOD ENTRY

CRITERIA:

« Al Implemcntation Exit Criteria
outlined sbave have been met

The Wamunty Summary Report has beeo

| defivered 1o he State and contzing,

minimum, the following:

e  Wamnty Pesiod Overview

e  Wamenty Activitics Performed

»  Warmenty Incident Log (with resulting
corrective actions)

| WARRANTY EXIT CRITERIA (esd of

project and Contractor’s obligation per the

contract: for services sud may spproved

change controls)

e All Class A dcfects identified up
and including the 6 month Post
Implementation/Wenanty period bave
beea resohved,

e Al Class B defects identifiod up to and
focluding the 6 month Pom
lmplementation/Werranty period have
been resolved

e All Chss C defests have been
documented  with  recommended
resolution and  included in  the
Transition Plan to the State

e  The Post Implementation / Wermanty
Support has been provided 1o tho State
by the Contractor for a waximum of 6
mooths.

e All ' System Complction Phase
deliverablcs cutlined sbove have been
accepled by the State sccording to the
essocisted acceptance criteria,

Conduct g Closc Out Mecting

NOTE: Upon completion of the Warvanly
Exit Criteria and Summary Repost, the State
will provide the Contrattor with overall
project completion and approve! lctter.
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHRCLES
DMV VISION PROJECT
CONTRACT 2013-049- PART 3
EXHIBIT A
CONTRACT DELIVERABLES ]

3. TRAINING DELIVERABLES

Training will be in accordance with the requirements set forth in Contract Exhibit L; Training Services
- and the Schedule established by the Work Plan, Contract Exhibit I. All pricing has been established in
Coatract Exhibit B: Price and Payment Schedule. . !
. iy -

- m e T

-
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STATE OF NEW HAMPSHIRE ¢
DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES . *
DMV VISION PROJECT
CONTRALT 2013-049-TART3 ™
EXHIBIT B
PRICE AND PAYMENT SCHEDULE~

I. DELIVERABLE PAYMENT SCHEDULL .

’ - 4 - P . -

1.1 “Firm Fixed Price o 5 . - i
This is a Firin Fixed Price (FFP) Comnct lolalmg S? 8i9, 440 fof the period bclwecn the I‘l‘l’cclwc
Datc through Junc 30, 2019. Tech Mahindra shall be responsible for perfnnmng its obligations in
accordance with the Contract. This Contract will allow Tech Mahindra to invoice the State for the
following activities, Deliverables, or milestones at fixed pricing/rates appearing in the price and

paymeot tables below:

Table C-1A: Mandatory Activities/Deliverables/Milestones

Payment Milestones for Mandatory Activitics/Deliverables

e e e | | R 3
S et i _‘cuut_y D¢ vcrablc. et
ikviilestonc 3
! sk | BN unt b e cXR el e LTI
Inm'mon Initiation Phasc (Conduct' ", —
‘ | Kickofg | $44.396
v - Project Mahagement  Plan ' ,
2 (including Préjcct Work Plan) $203,764
"Commitnications and Change R
. 3 Management Plan : $88,968
| Interface Plan and
4 Design/Capability $88,968
5 ] Sofware Change Control Process '$88,968
6 Data Conversion Plan and Dcsu:';n X 588,968
7 Knowlcdee Trons(er Plan 588,968
8 il Risk :ind Issu¢ Management Plan $103,764
Technical . High Level Technical &
- Architecture ? Architecture Document ' $460.320
Requirements 10 Unqlodlﬁc'd Softwarc Package $690,480
Delivery
. Requifements Specification - Org $86.,110
Setup N
12 Requircment Specification - User $85,810
Admin

T013-049 Exhibit B-Price and Payment Scheduls
Initaal Al Pages .
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF:SAFETY DIVISION OF MOTOR VEHICLES .
DMV VISION PROJECT
CONTRACT 2013-049- PART 3 ..
EXHIBITB
PRICE AND PAYMENT SCHEDULE

b et i Sk
Btage: © | Deiverably ;Mﬂ‘i mhﬁ;;e Deuvqra],ﬂe
o irne an o Dbl | :ch t%_; .. B
uirernen pecification -
13 T ction Setup $120,120
, Requircments  Specifications — Ty
14 * I Customer $120,148
15 . Rf:quuemcnl.s Specifications — $120,148
License
Requirements  Specifications —
16 " H Financiat £120,148
4 ) g
Requirements  Specifications — .
17 "} Finaocial Responsibility - $120,148
Requirements Specifications - .
18 ' Hearings c $120,148
. § | Requircments Specifications -
19 : Tnspections $120,148
* Requirements  Specifications —
20 Dealers $120,148
Requirements  Specifications -
21 1 | mventory Menagement $120,148
7 A Requirements Specifications . —
22 Interfaces £218,373
Configuration o || Software Configured for State
23 , Requirements (excluding $259,116
r Inventory Management)
i Software Configured for State
24 ’ Requirements  (ooly Inventory $78,045
Management) )
Interfaces : Functioning In and Out-bound
25 & Interfaces Development Complete £237,500
Unit Testing 26 . Unit/Alpha Tested Vision System $309,102
Data Coaverston 27 ' Data Clcansing Complcted $77,117
28 ' Data Conversion Completed $303,701
Testing . v Operational Sefltware modified .
as required /
29 : System  Inlegration  Testing - $601299
Complete (excluding Inventory
2013049 Exhibit B-Price and Payment Schedule . . f
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STATE OF NEW HAMPSHIRE .
DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES
DMV VISIONPROJECT .
CONTRACT 2013-049-PART3 . -
. EXHIBITB '
PRICE AND PAYMENT SCHEDULE

- - s
[ El‘oject . ! : . .
o W e 37 Altivity, Dillverable or. - " .
"S‘ag?‘ : fm e:;:l;le i 'ﬁﬂlﬁtone . gL T P ttymcn}. 4
e . 4 aile s s g ally e o
Mmgeracm) :
System  Iotegration  Testing - .
30 Complete (only Inveatory $50,565
Manzgement) us .
AAMVA  Stuctured T&sung :
Complete - RN ..
3 aad - . $162,500
PCI Compliance
Support User Acceptance Testing
Operational Base Software ’
32 . . . $626,469
Open Web Application Security
Project (OWASP) Test Resultd
Day In The Life Testing
33 Complete 3179,559
Performance Testing Complets / )
34 Conduct Volume / Stress Testing . 3177,559
' & Tuning Complete )
Training 35 Comprehénsive Training Plan - $51,390
User Mapual/Training : -
36 | Material/Cumiculum , 5321491
. - Documentation of Opernuonal .- ; .
37 Procedures $91,024
38 ) Conduct Treiniog $173,491
Implementation || lmplementation PIanlDeploymenl“‘
. 39 Plan. . v 351390
System Acceptance and Dclwery .
L - of a fully compliant Operational ...
40 Software System / System . S3IB3TS
) Implemented - Statcwide -
41 Busincss Contnuity Plan, . $51,349 -
42 - End Uscr Suppont Plan $44 390
‘I Licensed  Software  Upgrade .
. 43 . (Plan) L $44.390 )

2013-049 Exhibit B-Price and Payment Schedule
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STATE OF NEW HAMPSHIRE .
DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES
DMV VISION PROJECT
CONTRACT 2013-049- PART 3
EXHIBIT B
PRICE AND PAYMENT SCHEDULE

:Sﬁngg. . | ‘Delivernble

i L T T AR
;- Profect T 4 cutey,
‘Miléstane.

PDelivernbie

.. Numbér
a0

B

AR e
EO;AI; 'E"..L- _Fh ¥ oo £ N P, .L

Warranty Support Compl
s¢ Out
e

Project _
RACA RS
B AL IR

TN
R

’ ‘ ’

'l';able C-4: Future Vendor Rates Worksheet

loitial All Pages:
Contrzctor's Initials %}

itiod Tile . e ot - bsors . o0 57, o li2018:
Project Manager P $155 5160 $164 $169 $174
Peputy Project Manager and . '
CRM Architect $125 $129 .$133 $137 $14]
Functiopal Lead/Business )
Manager $135 - 8139 $143 $148 $152
Business Analyst $105- $108 $111 $115 $118
Technical and Solution Vision - $150 $155 $159 $164 $169
Technical Architect ; $125 $129 $133 _ $137 $141
Application Development . )
Manager % $50 $52 $53 £55 $56
| 1nterface Manager : $120 5124 $127 $131 $135
Data Conversion Manager H $130 $134 $138 $142 $146
Infrastructure Developer $75 $77 $80 $82 $84
Senior Technical Lead (CRM) $120 $124 $127 $131 $135°
CRM Developers $30 $31 $32 $33 $34
Data Conversion Developer 560 $62 $64 $66 $68
Integration Developers (MSCRM )
web services $65 $67 $69 $71 3§73
System Administrator "$85 $88 $90 $93 $96
Implementation Maoager $130 $134 $138 5142 5146
Tmining Manager $120 $124 $127 35131 $135
2013-049 Exhibit B-Price and Payment Schedule %
Exhibit B Page 14 of 83




STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES

DMV VISION PROJECT
CONTRACT 2013-049-PART 3
' EXHIBITB
PRICE AND PAYMENT SCHEDULE
Trainers $90 $93 $95 398. $10]
Tesling Manager £105 3108 $111 $115 118
Test Eagineer 560 562 $64 - 366 568
Databasc Administration (DBA) $100 $103 $106 $109 $I113
ETL Lead 385 $88 $90 593 596
Change Managemcat Developer $30 182 $85 $87 590
Documentation Developer $40 p 21 $42 $44 $45
2. TOTAL CONTRACT PRICE

Notwitbstanding say provision in the Contrect to the contrary, and notwithstanding unexpected
circumstances, {n no event shall the total of all payments made by the State cxceed $7,819,440 (“Total
Contract Price™). The payment by the State of the total Contract price shall be the only, and the complete
reimbursement to Tech Mahindra for all fees and expenses, of whatever nature, incurred by Tech ‘Mahindra -
in the performance hereof, .

The State will not be responsible for any travel or out of pocket expenses incurred in the performance of the
Services performed under this Contract.

3. INVOICING

Tech Mabindra shall submit correct invoices to the Siatc for all amounts to be paid by the State. All
iovolces submitted shall be subject to the State's prior written epproval, which shall not be unreascnably
withheld. Tech Mahindra shall ooly submit invoices for Services or Deliverables as permitted by the
Contract. Invoices must be in 2 format as determined by the State and cootain detailed informatios,
including without limitation: itemization of each Deliverable and identification of the Deliverable for which
payment is sought, and the Acceptance date triggering such payment; date of delivery and/or installation;
monthly maintenance charpes; any other Project costs or retention amounts if epplicable.

Upon Acceptance of a Deliverable, and a properly documented and undisputed invoice, the State will pay
the coirect and undisputed invoice within thirty (30) days of jnveice receipt. Invoices will oot be backdated
end shall be promptly dispatched. '

Invoices shall be sent to:
Division of Motor Vehicles
Atin: Robert Lussier

23 Hazen Drive

Concord, NH 03305

2013-04% Exhibit B-Pricc and Payment Schedule
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4. PAYMENT ADDRESS
Al payments shall be sent to the following address:

Tech Mahindra Limited

Attn: Finance Department

1001 Durham Avenue, Suite 101,
South Plainfield, NJ 07080

\

5.OVERPAYMENTS TO Tech Mahindra

Tech Mahindra shall promptly, but no later thep fificen (15} business days, return to the State the full
amount of eny overpayment or eironeous paymcent upon discovery or notice from the State.

6. CREDITS ,
The State may apply credits due to the State arising out of this Contract, against Tech Mahindm's invoices
with appropriate information attached. \

8. CONTRACT SECURITY/PERFORMANCE BOND

Tech Mahindra shall furnish the State with a Performance Boad in an amount equal to 100% of the total
value of the applicable Purchase Prices and Charges within ten (10) business days of receipt of notice of
Intent to award » Contract. Tech Mahindra shall bear the full expense of both the initial expeose and the
annuzal premiums for the Performance Bond. Ifsuch is not provided, the award may be pullified.

The Performance Bond shall be in a form 2nd substance satisfactory to the State. The Performance Bond
shali be maintained by Tech Mehindra in full forcs and effect until successful completion of the Wamanty
Period of the Mandatory phasc. Tech Mahindra or any of its sureties shall not be released from theit
obligations under the Performance Bond from any change or extension of time, or termination of this
Contract. The Performance Boad shell contain a waiver of notice of any changes to this Contract o the
Deliverables or the Specifications, or of any Change Orders.

Paymeats shall not be due to Tech Mahindra until the Performance Bond is io place and approved by Lhe

_State in writing. A licensed insurance company authorized to do business in the State of New Hampshirc
and made payable to the State of New Hampshire shall issue the Performance Bond. The Performance
Bond shall coptaio the Contract number and dates of performance. Should the State choose to pursue
additional services available under the Contract a new bood shall be procured in an amount agreed to by the
pariics.

The Performance Bond shall secure the performance of Tech Mahindra, including without limitation
performance of the Services in accordance with the Work Plan and providing Deliverables in accordaoce
with the Specifications, and shall sccure any damages, cost or expenses resulting from Tech Mahindra's
default in performance or liability caused by Tech Mabindra. The Performance Bood shall become payable

2013-049 Exhibit B-Pricc and Payment Schedulc
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to the Stale for any outstanding damage assessments made by the State against Tech Mahindra if there is &
termination for defsult. An amount up to the full amounts of the Performance Bood may also be applied to
Tech Mahindra’s liability for any administrative costs and/or excess costs incurred by the State in obtaining
similar Software, Dcliverables, olber products, and Services to replace thoss terminated as a result of Tech
Mehindra's default. In eddition to this stated Liability, the State may seck other.remedies. - -

The State rescrves the right to review the Performance Bond and to roquire Tech Mahindra o substitute a
more acceptable Performance Bend in such form(s) as the State deems necessary prior 1o Acceptance of the
Performance Boad. e U TLes Yt
‘9. Credit Hours Accrued from System Evaluations and Observations , . ko -
Upon request, the Statc shall report to representatives of other States the degree of success they have
experienced in the operation of the MOVES based VISION system and shall host observers from these
states. Should additional states hire Tech Mahindra to implement a derivative of the MOVES solution, tho
State shall accrue 5,000 hours per additional state. These hours shall be used at the discretion of the State
or msy be used to purchase hours of maintenance to support the VISION system. These hours will be for a
mid-range consultant, and the staff will be opsite or offsite, as mutuslly agreed by both parties.. .
N - - e . o "
For every unique state which visits the Stato to observe the Vision system, Tech Mahindra will credit 500
hours to the State which may be used towards mnintenance and enhancement of the Vision system. These

hours will be subtacted from the 5,000 hours accruable to the State-inr the event of - Tech Mehindra

T o v, -

successfully winnlng a contract for implementation of MOVES with lhatju?isdjction.

2013-049 Exhibit B-Price and Paymeat Schedule -
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STATE OF NEW HAMPSHIRE
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DMV VISION PROJECT .
CONTRACT 2013-049- PART-3
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SPECIAL PROVISIONS

1. Both parties sgree io amend the Agreement section 14. Insurance paragraph 14.3 of the Coatract 2013-049
in order to show the amount of insurance is in agreement with Tech Mahindra's coverage currcatly in force
for comprebeansive general liability if the amouat of $1,000,000 for cach occurrence and the excess/umbrella
lishility in the amount of $6,000,000 for each occurrence, )

¥ -

2. NOTICE- Replace notification to the addressed pasties on Contract Agreement Past 1- Section 17 ai the

addresses given in blocks 1.2 and 1.4 of the Form P-37, to notify the parties below: ., ;.
Notice : ' ’
Any notice by a party hereto to the other party shail be deemed to bave been duly delivered or
given at the time of mailing by certified mail, postage prepaid, in 2 United States Post Office
addressed to the parties at the following sddresses.
+ *  TO Tech Mahindra:! . TO STATE: . o
Satish Kumar ' Division of Motor Vehicles
Tech Mahindra Limited Atun: Robert Lussier, | -
1001 Durham Avenus, Suite 101 23 Hazen Drive ’ :
South Plainfield, NJ 07080 - Concord, NH 03305 ‘
Tel: 571-242-3897 .. Tel: {(603) 227-4050 .
- ' . N "
',I . - 4
r . . 4 LS.
h T b . -
“ - [}
1 . S .4 N . .

2013-049 Exhibit C - Special Provisions
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DMY VISION PROJECT
CONTRACT 2013-049- PART 3
EXHIBITD
ADMINISTRATIVE SERVICES

1. STATE MEETINGS AND REPORTS _
The State belicves that effective communication and reporting are esseatial to Project success.

Tech Mahindra Key Project Staff shall participate in meetings as requested by the Statc, in accordance
with the requircments and terms of this Contract.

a. Intreductory Meeting: Participanis will include Tech Mahindra Key Project Staff and State Project
leaders from both The Department of Safety and the Department of Information Technology. This
meeting will enable leaders to become acquainted and establish any preliminary Project procedures.

b. Kickoflf Meeting: Participants will include the State and Tech Mahindra Project Teams and major
stakeholders. This meeting is to establish a sound foundation for activities that will follow.

. ¢ Status Meetings: Participasts will include, at the minimum, the Tech Mzhindra Project Manager and
the State Project Manager. These mectings will be conducted at least weekly and address overall
Project statis and any additional topics needed to remain on schedule and within budget. A status
report from Tech Mahindra shall serve as the basis for discussion.

d. Steering Committes Meetings: Participants will include the State end Tech Mehindra Executive
leadership. These meetings will be conducted monthly aod-address overall project status and any"
risksfissues that the leadership should be aware of.

¢. The Work Plan: must be reviewed at Status Meetings and updated, 2t minimum, on & weekly basis.

f Special Meetings: Need may arisc for a special meeting with State leaders or Project stakeholders to
discuss project related items or address specific issues.

g. Go/No Go Meetings: Prior to the beginning of a stage or évenl a meeting shall be beld to insure that, .
all the prerequisites have beep met and that the next stage or activity should begin.

h. Exit Meeting: Participants will include Project leaders from Tech Mahindra and the State.
Discussion will focus on lessons leamed from the Project and on follow up options that the State may
wish to consider.

The State expects Tech Mahindra to prepare agendas and background for and minutes of mectings.
Background for each status meeting must include zn updated Work Plan. Drefling of formal
presentations, such as a presentation for the kickoff meeting, will also be Tech Mahindra’s responsibility.

The Tech Mzhindra Profect Manager or Tech Mahindra Key Project Staff shall submit wecekly status
reponts in accordance with the Schedule and terms of this Contract. All status reports shall be prepared in
formats approved by the State. The Tech Mabiodra's Project Monager shell assist (e State’s Projoct
Manager, or itself produce reports related to Project Management as rcasonably requested by the State, all
at no additional cost to the State. Tech Mahindra shall produce Project status reports, which shall contain,
at a minimum, the following:

2013-049 Exhibit D Administeative Services
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1. Project status related to the Work Plen;

2. Deliverable status;

3. Accomplishmeats during weeks being reported;

4. Plapned activities for the upcoming two (2) week period;
8. Future sctivities; and

6. Issues and concerns requiring resolution.

7. Repont and remedies in case of falling behind Schedule

As reasonably requested by the State, Tech Mahindra shall provide the State with information or reports
regarding the Project. ' Tech Mahindra shall prepare special reports and presentations selaling to Project
Management, and shall essist the State in preparing reports and presentatioos, 8s reasonably requested by
the State, all at no additiona) cost to the State. -

2. STATE-OWNED DOCUMENTS AND DATA _
Tech Mahindra shall provide the State access to all documents, State Data, matesials, reports, and other
work in progress relating to the Contract (“Stetc Owned documents™). Upon expiration or termination of the
Contract with the State, Tech Mahindra shall turn over all Statc-owned documents, material, reports, and
work In progress relating to the Contract to the Siate at no edditional cost to the State. Statc-owned
Documents must be provided in both printed and electronic forrnat

3. RECORDS RETENTION AND ACCESS REQUIREMENTS
Tech Mahindra shall agree to the conditions of all applicable State and federal laws and regulations, which
are incorporated herein by reference, regarding reteation and access requirements, iscluding without
limjtation, retention policies consistent with the Federal Acquisition Regulations (FAR) Subpan 4.7
Contractor Records Retention.

Tech Mahindra apd jts Subcontractors shall maintain books, records, documents, and other evidence of
accounting procedures and practices, which properly and sufficiently reflect all direct and indirect costs
invoiced in the performance of their respective obligations under the Contract. Tech Mahindra aad its

. Subcontractors shall retain all such records for three (3) years following termioation of the Contract,
including any extensions. Records relating to any litigation mattess regarding the Contract shall be kept
for one () year following the termination of ali litigation, including the termination of all appeals or the
expiration of the appeal period.

Upon prior notice and subject to reasonable time frames, all such records shall be subject to inspection,
examination, audil and copying by personnel so suthorized by the State and federal officials so sutborized
by law, rule, reguiation or Contract, as applicable. Access to these items shall be provided within
Memimack County of the State of New Hampshire, unless otherwise agreed by the State, Delivery of and
gecess to such records shall be at no cost to the State during the three (3) year period following
termination of the Contract and ope (1) year term following litigation relating to the Contract, includiog
all appeals or the expiration of the appeal period. Tech Mahindra shall include the record retention and
review requirements of this section in any of its subcontracts,

The State agrees that books, rccords, documents, ond other cvidence of accoucting proccdures and
practices related to Tech Mehindra's cost structure and profit factors shzll be cxcluded from the State’s

2013-049 Exhibit D Administrative Services
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review unless the cost of any other Services or Deliverables provided under the Conuact is calcuiated or

derived from the cost structure or profit factors. e

, . . . . 'a-

4. ACCOUNTING REQUIREMENTS - v
Tech Mahindra shall maintain an accounting system in accordance with geneially accépted accounting
principles. The costs apphcable to the Contract shall be ascertainable from the accounting system and
Tech Mahindra shall maintain records pertaining to the Services and all other costs and expeaditures.

5.WORK HOURS ) SR

Tech Mahindra personne) on site at the State shall work normal busmess hours between 8:00 am sod 5:00
pm, cight (8) hour days, forty (40) hour weeks, excluding State of New Hampshire bolidays. Changes to

this schedule may be made upon agreement between the State Project Manager and the Tech Mahindra
Project Manager,

re

€ L, Y,
6. SEIBCONTRACTORS : o -

As mentioned in the proposal, Tech Mahindra intends to use the followmg fubconuactors on the project
based on our coming {o an agreement oo the subcontract.

L
3

POD Inc. - Data Cleansing and Data Conversion tasks
MVDExpress — Implementation and Training tasks oo .
Symbiosys ~ provide local resources, as nocded

-

L
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Tech Mahindra shall provide the State with the following services set forth in Contract Exhibit A.

1. IMPLEMENTATION STRATEGY

1 1 Key Components
A. Tech Mashindra shall employ an Ixnplcmcntatxon strategy with a timeline set forth in
accordance with the Work Plan:

B. The Tech Mahindra team will provide training templates as defined in the Treining
Plan, which will be customized to address thg State's specific requirements,

C. Decisions regarding format, content, style, and presentation shall be made eﬁrly ou in
the process, by ‘the State, providing sufficient time for dcvelopment of material as

functionality is defined and configured.

D. Tech Mahindra shall utilize an approach that fosters and requires the participation of

" State resources, uses their business expertise to assist with the configuration of the
applications, and prepares the State to assume responsibility for and ownership of the
new system. A focus on technology transition shall be decmed a priority.

E. Tech Mahindra shall manage Project execution and manage the Project'é Work Plan
and tasks, manage and schedule Project staff, track and manage issues, manage
changing requirements, maintain communication within the Project Team, and report

status.
F. Tech Mahindra shal! adopt an Implcmentaaon time-line as per appmved Initial Work
Plan. . w
1.2 Timeline

The timeline is set forth in the Work Plan. During the initia! planning period Project task and
resource plans will be established for: the preliminary training plan, communication epproaches,
Project standards and procedures finalized, and team training initiated.
N . +
1.2.1 Project Infrastructure
The focus of the Project infrastructure work phase is the acquisition asd Implementation of the
Project's development and production hardware infrastucture. State will procure all needed
software licenses and hardware for all environments as per the Initial Work Plan. Tech
Mahindra will assist the State in fi nalmng the Bill of Materials for software and hnrdwarc

acquisition.

2013-049 Exhibit E
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1.2.2 Implementhtion

Processes witl be documcnled, training established, and the application will be ready for
Implementation in accordance with the Initial Work Plan.

As proposed, Tech Mahindra will implement all modules (including the financial processing of
the MAAP interface) together in a single phase of the project.

Implementation shall be piloted in one arca/office to refine the training and Implementation
approach, or the State shall choose a one-time statewide Implementation.

1.2.3 Change Management and Training

Tech Mehindra's training services shall be focused on developing trining strategies and plans.
While Tech Mahindra will be responsible for “Train the Trainers”, its approach relies on State
resources for training all remaining end users. The State shall have the lead for all Change
Manzgement activities including communication with various stakcholders and DMV staff
sbout the impact of the new solution on existing business processes, Tech Mzhindra shall
provide support to the State for the development and presentation of informatien to the VISION
stakeholders. -

2. IMPLEMENTATION METHODOLOGY -
The Tech Mahindra team shall provide the coasulting services for the Contract. Its approach iocludes but
is not limited to the following:

Reqnhwements Validation

The Tech Mabindm Software Development and Confipuration team will snalyze the Requirements
Specifications documeats and follow this with a detailed walkthrough of the Requirements Specifications
by the Business Analysis Team. To establish a commmon understanding of the overall integrated solution,
representatives from the Data Cooversion and Testing teams are incheded in these walkthroughs. The
Business Anslysis Team will provide any necessary clarifications for the Software Development and
Configuration team. The Business Analysis team and the Software Developmeat and Configuration team
will then identify and priaritize the associated developmeot tasks,

Requirement validation process will start with 2 Roquuemcnt s workshop which will be aimed at creating a
common understanding of the followmg areas:

el ol s

Dynamic CRM Boot camp

Dynamic CRM configuration options avaijlable

MOVES Business processes and Domaio Modc!

Explanation of Rulesets and expectation of the Rules

Mock Joint Application Design (JAD) Process to ensure that all the Domain Experts from State are on
the same page on the JAD process

2013-049 Exhibit E
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6. List of information required for each transaction to be collected and be available at the start of the JAD
session

7. Discussion on the requirements document format.

8. Requirements Gathering process in Tears Foundation Server (TFS)

The above topic will ensure that all the attendees of the requirement session are on the same page nn_d will
eosure that all the Business processes and the related requirements are appropriately captured in the
Requirement Specification document and slso configured in the system.

Requirements validation begins with facilitated JAD secssions that include applicatiop/prototype
demonstrations based on MOVES. JAD for Each Business Process set will be focused on making sure that all
the requircmeats in the RFP and the system are appropriately mapped to the Rulesets and eppropriate screen
and Entity changes are configured in (he system. Typically, the Preliminary JAD session where businzss -
process, screea structure, eatity structures are discussed and decided will be followed by another session where
the team will finalizc sll the configuration of the system including any rules configuration in the InRule
Business Rules management system and identify any interaction with interfaces and any requircments that are
left for customization, )

The gozls for these sessions include the following:

+ Requirements confirmation

» ldeatification of different steps involved in the transactions

¢ Details of the screen layout of each step including identification of the fields in the screen
e Identification of Business flows including inputs and sterting points from various channels
* Detailed business rules identification

+  Workflow validation

Along with the requirements definition, information also is gathered on the following solution requirements:

= Supporting or output documents for transactions and their formats, for example a registration form or
deficiency letter

ldeatificaticn of Fee structures for all transactions

Identification of Master data values and any dependencies

Reports

Batch Jobs related to the transaction or the fimctionality being discussed.

e & 9 0

All the information not configured in the system as part of JAD will be documcnoted as par of the High Level
Design Document and the Team foundation requirements work items which become the basis of the any
further development going forward.

Software Configuration and Customization

The Configuration and Development Phase takes the requircment sets and for cach of the requirement sct
designs and develops any configuration and customization tasks thst might be there. The coafiguration
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tasks.will be carried over from the screen designs, Entity designs and business Process designs carried out
in the Requirements phase and the high level design document created in the requirement phase.
v
Tech Mehindra will apply the following techniques to the four steps 10 czpturu and reflect all of the busmcss
and technical requirements in the final solution:
"~ . T . . B .
e Early and Active User Involvement throughout design and development of the solution so thet the
end-product mects the needs of users .
o Iterative Development, Driven by User Feedback to conﬁgure the solution mcrementa]ly so that
users can provide feedback as the sysiem evolves
* Integrated Unit ‘I‘ecﬁug. pesformed continually throughout build to pmwde a wchnmlly sound,
reliable solution a .
. . ~ f LT L L' -~ .
For all counter transactions, Tech Mahindra will prioritize the time it takes to complete the busu:css
process/customer transaction. For the business processesftransactions in.the vew VISION system, Tech
Mahipdra will make an cffort to match or reduce the time it takes currently in IDMS system for counter
transactions. For transactions/business processes in VISION with additional steps (or a change to the business
process) in comparison with the current IDMS system (c.g. adding counter scanning or additional interfaces
etc), Tech Mahindra and the State team will discuss the impact it will havk to the counter processing fime.
Tech Mahindra will also preseat the State with options (o optimize the counter processing time for transactions
that are taking longer than it would in the IDMS system. S v

Interface Development . d

One of the major delivery areas of a motor vehicle solution implementation is the many interfaces and the
complexity of those foterfaces. To mitigate any risks, Tech Mahindra will begin defining, developing, and
worldng closely with the interface contacts from the beginning of the project. . .

Concwrent with the JAD sessions, the Interface Requirements also will'be defined and an Interface
Confrol Document will be developed for each interface. Communication .with third-party interfaces is
critical to the suceess of the intepration of the interfaces with the new solution. The project schedule,
expectations, testing timéframes for Systems Integration Testing, UAT; and go-live dates will be
communicated to these stakeholders to make certain their development effoxts and systems arc prepared to
participate in tosung and ready for cutover to the new solutmn P

The interfaces are divided into the following categories:
+ AAMVA interfaces like National Motor Vehicle Title Information Syst:m {(NMVT1S), Commercial
* Driver's License Information System (CDLIS), Problem Driver Pointer System (PDPS), Social
Security Online Verification (SSOLV), and so an 1)
State Agency interfaces, such as pccounting, courts, and law cnforcement .
Olher third-party systems like Marquis and more
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Testing .
A testing team will Verify and Validate the softwarc developed, The Tech Mahindra solution is based oo the

following guidiog principles:

Deliver value in terms of cost, improved quality and strategic adventage by carly cogagement
An Independent Testing Orgenization to deliver the testing services :
Team having subject matter expertise

Core team to drive the test planning, {est design and execution
Emphasize on quality assurance rod early engagement

-+

Tech Mahindra will perform the following types of testing during different points of the development lifecycle
including the following: ¥

Unit Testing
System Integration Testing
* Performance and Stress Testing
» User Acceptance Testing
* Day in the Life Testing
*  AAMVA Structured Testing

Data Conversion and Migration

Another complex area of a Motor Vehicle solution is migration of the data from the legacy database—often .

multiple datzbases, Scveral key points that affect implementation and migration are included here,

Data cleansing is a critical step to the database migration tasks and success. Magy legacy systems do not have,

the appropriate field lave! validations, which results in inaccurate dats being stored in the legacy database. The

inaccuracies will be ideptified during the database migration tasks and documented in Data Exception Reports.

These data exception reports wil] then be jointly reviewed witt DMV to determine which issues can be
cleansed through an automated solution and which issues need to be cleansed manually by DMV.

Frequently, there are challenges in converting to a new solution or database because of limitations io the
legacy database or quality of data in the legacy system because of missing checks and balances. Io situations
like these, solutions need to be identified and users neced to be trained on the solutioa selected (o resolve these

legacy data issues.

Tech Mahindra’s approach to the database migrstion includes the Data Conversion team working closely
with the Functional team to develop a common understanding of the maadatory data requircments, system
desigo snd implemented solution for the database migration

Implerucntation of the Solution in Production, .

Understanding the complexity of a motor vehicle solution and project is key to developing an
Implementation Plan and promoting a successful implementation. This means understending that
implementation planning must be considered during the carly stages of the project and continuously
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througb Go Live and that jt addresses cach facet of the project. Such facets include data conversion,
interfaces, third-party stakcholders, hardware, software, training, uscrs, and the -logistics of multiple
locations.

The Tech Mahindra implementstion methodology provides a comprebensive framework for
implementation—fully integrating the technical, business process, and change management clements of
the implementation process. Encompassing the distinct eléments of implementation planning,
communications, readiness assessment, and business process redesign, Tech ‘Mehindra's implemculation
specialists take a bolistic approach to implementation that increases the likclihood of success of the new

system.

Microsoft TES will be used through-out the lifecycle of the project.

-3 '
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1. SECURITY :
Tech Mshindra shall ensure that appropriate Jevels of security are implemented and maintained in order lo
protect the integrity and reliability of the State’s Jnformation Technology resources, information, and
services. Security requirements are defined in Appendix A-2 of the Request for Propesal. Tech Mahiodm
shall provide the State resources, information, and Scrvices on an ongoing basis, with the appropriats
infrastructure and security controls to ensure business continuity and to safeguard the confidentislity and
integrity of Stale networks, Systems and Dala. :
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Tech Msahindra shall provide the following Products and Services described in this Exhibit F, including but
not limited to:

1. TESTING AND ACCEPTANCE
Tech Mabindrs shall bear all responsibilities for the full suite of Test Planning and preparation throughout
the Project. Tech Mahindra will also provide training as necessary to the State staff responsible for test
sclivities. Tech Mahindra shall be responsible for all aspects of testing contained in the Test Plan
including suppoit, at no additional cost, during User Acceptance Test conducted by the State.

The Test Plan methodology shall reflect the needs of tbe Project and be included in the finalized Work
Plan.

All Testing and Acceptance (both business and technically oriented testing) shall apply to testing (be
System as a whole, (c.g., software modules or functions, end Implementation(s)). This sball include
planning, test scenario and script development, Data and System preparation for testing, and Unit Testing,
System Integration Testing, Convession Testing, Installation Tesling, Regression Testing, Performance
Tuning and Stress Testing, Security Review Testing, and suppost of the State during User Acceptance
Test and Implemeatation. '

In addition, Tech Mahindra shall provide a mechanism for reporting actual test resulls vs. expected results
and -for the resolution and-tacking of all emrors and problems identified during test execulion. Tech
Mahindra shall also correct Deficiencies and support required re-testing,

1.1 Test Planning and Preparation
Tech Mahindra shall provide the State with an overall Test Plan that wilt guide all testing. The Tech
Mahiodra provided, State approved, Test Plao will foclude, 2t & minimum, identification, preperation,
and Documentation of planned testing, a requirements traceability matrix, test variants, test sccnarios,
test cases, test scripts, test Data, test phases, unit tests, expected results, and a trackiog method for
reporting’ actual versus expected results as well as ell errors and problems identified during test
execution. i

As identified in the Acceptance Test Plan, and documented in accordance with the Work Plan and the
Contract, State testing will commence upon Tech Mabindra's Project Manager's Certification, in
writing, that Tech Mahindra’s own staff bas successfully exccuted all prerequisite Tech Mehindra
testing, along with reporting the actual testing results, prior to the start of any testing executed by
State staff, The State will be presented with 2 State approved Acceptance Test Plan, test scenarios,
1est cases, ics scripis, itesi date, and expected resulis.

The State will commence its testing within five (5) business days of recciving Certification from Tech
Mahindra that the State's personnel bave been trained zod the System is installed, configured,
complete, and ready for State testing. The lesting will be conducted by the Staie in an environmeat
independent from Tech Mahindra's development envirooment, Tech Mzahindra must assist the Statc
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with testing in accordance with the Test Plan and the Work Plag, utilizing test and live Data 1o
validate reports, and conduct stress and performance testing, at no additional cost

Testing begins upon completion of the Software configuration as required and user training according
to the Work Plan. Tesling ends upon issuance of a letter of UAT Acceptance by the State.

Vendor must demonstrate that their testing methodology can be inlegrated with the State stapdard
methodology.

1.2 Unit Testing
In Unit Testing, Tech Mahindrma shall test the application components on an individual basis to verify
that the inputs, outputs, and processing logic of each application component fugctions without erors.
Unit testing is performed in either the developmeat caviroument or a testing environment.

The goal is to find ervors in the smallest unit of software before logically linking it into larger units.
If successfl, subscquent testing should ooly reveal emors related to the integration betwetn
application modules. .

The Tech Mahindra developer, who is responsible for & spcﬁﬁc unit of wark, will be responsible for
conducting the unit testing of their modules.

|mrruy“ Develop the seripts necded to unt test Iodividusl application |
Description _modules/functions/components, interface(s) and conversion components.

r=r—=rr

Tecb Mabindra | For application components, conversions and interfaces the Tech ]
‘Team Mahindra team will identify applicable test scripts, adapt them to the
Jkﬁponsﬂrﬂiﬁu

Project specifics, test the code/process, and compare with the documented

expectedresults. N

Waork "Unit-Tested Modules that have been tested to verify that the ?m-i;utiﬂ

Product outputs, and processing logic of each application component functions

Description without errors. Individual detailed test scripts list all the required actions

. and data to conduct the test, the process for test execution, and the
expected results. .

1.3 System Integration Testing
The new System is tested in integration with other application compenents/funclions or systems
(legacy and service providers) in a production-like environment. System Integration Testing validates
the integration between the individual unit application components and verifies that the new System
meets defined requirements and supports execution of interfaces and busivess processes. The System
Integration Test is performed in a test environment.
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Thorough end-to-end testing shall be performed by the Tech Mahindra team(s) to confirm that the
Application intcgratcs with any interfaces. The test emphasizes end-to-end-business processes, and
the flow of information across spplications (JF APPROPRIATE). It includes all key business
processes and imterfaces being implemented, confirms data transfers with extemal parties, and
includes the transmission or printing of all electronic and paper documeants.

Activity Systems Intcgration Testing validates the integration between the target
Description application modules and other systems, aud verifies that the new Systea
| meets defined interfece requirements and supports execution of business
processes. This test emphasizes end-to-end business processes aod the flow
of information across the application. It includes all key business processes
and interfaces being implemented, confinns data transfers with external
partics, and includes the transmissjon or printing of all electronic and paper

, documents.
{ Tech Mahindra e Take the lead in developing the Systems Integration Test Specifications.
Team e Work jointly with the State to develop and load the data profiles to
|{ Respotisiillities support the test Specifications.
+» Work jointly wﬂh the State to validate components of the test saripls.
State = Work jointly with Tech Mahindra fo develop the Systems Integration |
Responsibilites Test Specifications.
s Work jointly with Tech Mzhindra to develop and load the data profiles
to support the test Specifications. :

» Work jointly with Tech Mazhindra to validate componeats of the test
scripts, modifications, fixes and other System interections with the Tech
Mazhindra supplied Software Soluticn. .

"Work Proguct o Hc—miegdon-:res—wd System indicates that all interfacss between the
Description application and the legacy and third-party systems, interfaces, and
applications are functioning properly. .

1.4 Conversion Validation Testing
In Conversion Validation Testing, target application functions are validated.
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IfAﬁvilyBacﬂpT:‘on ] The conversion validation test should replicate the eatire flow of the
: converted data through the Software Solution. As the Software Sclution
. is interfaced to legacy or third-party applications/interfaces, testing
: verifies that the resulting flow of the converted data through these
) interfuce points performs correctly.

"Tech Mahindra For conversions and mlcrfacﬁ, “the Tech Mshindra team will cxecute the |

i Team applicable validaton tests and compare execution results with the
i Responsiblities documented expecled results, Extraci and cleanse, if oecessary, the legacy
L data to bc wnven:d in the data conversions.
 State Responsibllities | The State will support Tech Mahindra’s data prcpamuon n cfforts 2od will |
take the lead in any work that needs ta be accomplished in the Legacy IDMS
environment
Work Product Validation-Tested Conversion Programs.  These programs include
Description conversion programs that have been tested to verify that the resuliing
converted legacy data pexform correctly in the eantire suite of the
Application.

1.5 InstaBation Testing
In Installation Testing the application components are installed in the System Test eavironment to test
the installation routines and are refined for the eventual production environment. This aclivity serves
as 3 dry run of the jnstallation steps in preparation for configuring the production system.

1.6 User Acceptance"l’uﬁng (UAT)

UAT begias upon completion of the Software configuration as required and user training according to
the Work Plan. Testing ends upon issuance of a letter of UAT Acceptance by the State.

The Vendor's Project Manager mus! certify in writing, that the Vendor’s own staff has successfully
exccuted all prerequisite Vendor testing, along with reporting the actual testing results prior to the
start of any tunpg executed by State staff.

The State shall be presented with all testing results, as well as written Certification that Tech Mahindra
bas successfully completed the prerequisitc tests, meeting the defined Acceptaoce Criteria, and
performance standards. The State shall commence testing within five (5) business days of receiving
Certification, in writing, from Tech Mahindra that the system is installed, configured, complete and
ready for State testing. The State shall conduct the UAT utilizing scripts developed as identificd in the
Test Plan to validate the functiosality of the System and the interfaces, and verify Implementation
readiness. UAT is performed in a copy of the production environment and can serve as a performance
and stress test of the System. The User Acceptance Test may cover any aspect of the new System,
including administrative procedures (such as backup and recovery).
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The User Acceptance Test (UAT) is a verification process performed in a copy of the production
environment. The User Acceptance Tesl verifies System functionality against predefined Acceptance
criteria that support the successful execution of approved business processes.

UAT will also scrve as a performance and stress test of the System. It may cover any aspect of the
new System, includipg administrative procedures such as backup and recovery. The results of the
UAT provide evidence that the new Sysiem meets’ the User Acceptance criteria as defined in the
Work Plan and Acceptance Criteria document.

The results of the User Acceptance Test provide evidence that the new System meets (he User
Acceptance criteria as defined in the Work Plan.

Upon successful conclusion of UAT and successful System deploymeat, the State will issue a letter of
UAT Acceptance and the respective Warranty Period shall commence .

Activity " The System User Acceptaoce Tests verify System fimctionality against
Description predefined Acceptance critevia that support the successful execution of
L approved processes, - '
Tech  Malindra || « Provide the State an Acceptance Test Plan and selection of test scripts
Team ' for the Acceptance Test.
Responsibilities « Monitor the execution of the test scripts and assist as nceded during the
User Acceptance Test activities.
e Work jointly with the State in determining the required actions for
problem resolutipn. -
State e Approve the development of the User Acceptance Test Plan and the sct
Responsibilities - of data for use during the User Acceptance Test.
e Validate the Acceptance Test environment.
l » Exccute the test scripts and conduct User Acceptance Test activities.
s Document and summarize Acceptance Test results.
* Work joinlly with Tech Mahindra in determining the required actions
for problem resolution.
[ ¢ Provide Acceptance of the validated Systems.
[Work =~ Product | Thbe Deliverable for User Acceptance Tests is the User Acceptance Test
Description Results. These results pravide evidence that the new System meets the User
b Acceptance criteria defined in the Work Plan.

17 “Day in the Life” Testing
After the successful completion of UAT 2 series of at least two “Day in the Life” tests will be
successfully carried out. Each will consist of at least: 1} Selection of a Past Date by agreement of the
Vendor and State to scrve as the basis for the test; 2) Conversion of a snap sbot of data from the
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existing CA-IDMS system from the selected date inta the test system; 3) Selection of real transactions
accomplished to represent alt major fuoctions from the selected date; 4) Entry of the sclected
transsctions into the new system by state staff located in Concord and at least 3 remote siles; 5)
Exccution of any required Batch Cycles; 6) Gathering and reviewing any operational feedback from
test participants; and 7) Evaluation of the transactions compared to results in the CA-IDMS system
for the selected day.

1.8 Performance Tuning and Stress Testing _
Tech Mahindra shall develop and document hardware and Software configuration and tuning of the
software application as well as assist aod direct the State’s System Administrators and Databasc
Administrators in configuring and tuping the infrastructure to suppont the soflware throughout the
Project
1.8.1 Scope
The scope of performance testing shall measure the system level metics citical for the
development of the applications infrastructure and aperation of the applications in the production
enviromment. It will include the measurement of response rates of the application for end-user
transactions and resource utilization (of vasious servers and network) under various load conditions.
These response rates shall becoms the basis for changes and retesting until optimum system
performance is achieved. Tech Mahindra and the State will define “optimum system performance”
in the Acceptance Criteria document.

The application transactions shall be ideantified with specific roles and selected transactions shall be
recorded for the performance measurements. These will be compared to baselines to determine if
object apd/or system performance increases as changes are mede.

Performance testing shall consider the full scope of the application infrastructure with emphasis on
the most heavily used or shared transactions. Performance testing of the application will profilc the
identified user transactions and assist in the identifying performance gaps to improve the most
critical parts of the applications.

Performance lesting and tuning shall occur in the final production environment and shali use a copy
of the final production database to provide the best results. Tbe clients for Performance testing will
be located within the production data center to minimize any impact of the external oetwork lag aod
congestion. Tech Mahindra will also conduct similar test from the normal network to assist the state
with identification of such lag if there might be any. State petworking team will be responsible for
correcting any such lag in the netwaork.

Tech Mahindra must lead this effort. Responsibilities include identifying appropriate funsble

parameters and their default and recommended settings, developing scripts which accurately reflect
business load and coordinatiog reporting of results.

1.8.2 Te_s__t types
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Performance testing shall use two different types of tests to determine the slability of the
application. They are baseline tests and [oad tests

a. Baseline Tests: Baseline tests shall collect performance data and load analysis by nmning
scripts where the output is broken down into business transactions or functions. The test is like a
single user executing a defined business transaction. During bascline testing, each individual sript
is run to estzblish a baseline for transaction sesponse time, throughput and other user-based metrics.
Usuatly each business transaction is executed multiple times during a single test ran to obtain an
average for the user-based metrics required for the performance testing cvaluations. It must be
oted that changes made to the code afler baseline testing is completed will skew the results
collected to date. All effort will be made to provide a code test base that is tested in the environment
for problems prior to the establishment of the baseline, which are used in future testing and tuning
efforts, Any changes introduced into the covironment after performance testing has started can
compromise the accurecy of the results and will force a decision to be made whether bascline results

peed to be rec_reated.

b. Load Tests: Load testing will determine if the behavior of a system can be sustained over a
long period of time while running under expected conditions. Load tests help to verify the ability
of the application environment under different load conditions based on work load distribution.
System response time and utilization is measured and recorded.

1.8.3 Tuning
Twuning will occur during both the development of the application and load testing. Tuning is the

process whereby the application performance is maximized. This can be the result of making code
more cfficisnt during development as well as making tunipg parameter changes to the environment.

For infrastructure tuning, parameters will be identified for all components prior (o undertaking the
load testing efforts. This should includs 8 list of the variables, their definitions, the default settings,
range of acccptable settings and the settings as testing begins. This will permit the team to identify
the areas of most poteatial gain and a starting point. Tuning is a process which is repeated until the
team fecls that the systems are running at or near optimum performance,

1.8.4 Implementing Performance and Stress Test

Performance end Stress test Tools must be ideutificd by the veador and procured by the State for this
effort. I the vendor is familiar with opea source low/no ¢ost tools for this purpose those tools
should be identified,

1.8.5 Scheduling Performance and Stress Testin :
Tech Mahindra sball perform Test Planoing. The steps for planning include ideatification of
application functionality as well as what percentage of nomnal daily use is represented by each
function. This information will become the foundation for scriptiog so that tests closely represent
what loads in production will look like.
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Tech Mahindra shall providc definition and expectations from testing. This definition should
include who is in charge of testing and coordinating results, anticipated ruo times, logs required for
tracking, their locations and which technician is responsible to track and provide them following
cach test Lo Uic team.

Initial test suns shall be completed to establish that the tests and data sets can be run to completion
without errors. The ratio of types of transactions which mekeup the test shall be reviewed prior 1o
the beginning of testing and then again once testing has begun to make sure that testing accurately
reflects the system performing in production.

Tnitial tests shall be used to establish a baseline from which all subsequent tests will be compared.
Tests will be considered for baseline status once two of them have been run within 2% of each other
in key and overall performance arcas. No changes to the test seripts or data sets (with the exception
of restores after each test) can be done to the lest environment once tuning bas begun so s to oot
damage the comparison to baseline results. The systems must be restarted prior to each test run to
assure all cache is cleaned out. All effort will be made to run thess tests at a time when system and
network infrastructure utilizetion doesn’t impact the results. Tests will bs run in close proximity to
our infrastructure so as {o eliminate the public network from our environment.

Posttest reporting and result assessment will be scheduled following each test. The team will
compare these resulls to the baseline and 2 determination must be made to make additional changes
to the parameter being tuned or return to the prior configuration and select another parameter to
tupe while keeping in mind that significant changes to any one parameter may require the retesting
of some others, Cateful work on identifying dependencies up front should minimize this impact.

If defects are identified in the application during testing they will be recorded; however, changes to
the application code should be avoided if possible so as not (o affect baseline comparisons. 1fa
change to the application is required new baselines will be established (and possibly the execution
of prior tests to validate changes with the new application) before testing can continue,

When performing capacity testing against a GUI the focus will be on the sbility of the interface to
_respond to user input. .

During stressfload testing the tester will attempt to stress or load an aspeet of the system to the point
of failure, The goal being to determine weak points ip the system architecture. The tester will
identify peak load cooditions at which the program will fail to handle required processing loads
within required time spans. '

During Performance testing the tester will design test case scenarios lo determine if the system
meets the stated performance criteria (1.€. A Login request shall be responded to in ] second or less
under a typical daily load of 1000 requests per minute.). In both cases the tester will determine the
capacity of the sysiem under s known set of conditions.
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1.9 Regression Testing

As 8 result, of the user testing activities, problems will be ideatified that require comrection. The State
will notify the Vendor of the nature of the testing failures in writing. The Vendor will be required to
perform edditional testing activitics in response to State and/or user problems identified from the
testing results. Regression testing means selective re-testing to detcct faults introduced during the
modification effort, both to verify that the modifications have not caused unintended adverse cffects,
and to verify that the modified and related (possibly affected) System components still meet their
specified requiremeants:

a.) The system errors/failures will be documented and discussed during the Weekly Project Status
meeling to determine if this will cavse the Testing timelino 1o be extended.

b.) Tech Mahindra shall notify the Stste no later than five (5) business days from the Tech
Mahindra's receipt of written notice of the test failure when Tech Mahindra expects the
corrections to be completed and ready for retesting by the State. Tech Mahindra will provide a
timeline, approved by the State, for making comections to the problem, and releasing the
epplication for State testing.

¢.) When a programming change is made in response to a problem identified during user testing, 8
regression Test Plan should be developed by Tech Mahindra based on the understanding of the
program and the change being made to the program. The Test Plan hes two objectives:

I.volidate that the change/update has been properly jocorporated into the program; and
2.validate that there has been no unintended change to the other portions of the program.

) Tech Mahindra will be expected to:
1. Create a set of test conditions, test cases, and test data that will validate that the change has
been incorporated comrectly;
2. Create a set of test conditions, lest cases, and test data that will validate that the unchanged
portions of the program stitl operate correctly; and
3. Manage the entire cyclic process.

¢.) Tech Mahindra will be expected to execute the regression test, provide actual testing results, and
certify its completion in writing to the State prior to passing the modified Softwaro application

to the users for retesting.

In designing end conducting such regression testing, Tech Mahiodra will be required to zsscss the
risks inhereot to the modification being implemented and weigh thosc risks agaiost the time and cffort
required for conducting the regression tests. lo other words, Tech Mahindra will be expected to
design end conduct regression tesis that will identify any unintended conscqucaces of the
modificalion whilc taking info account Schedule and cconamic considerations.

2013-049 Exhibit F Testing Services
loitial All Pages:
Contractor's Initials % Exhibit F Page 37 of 83



STATE OF NEW HAMPSHIRE
DEPARTMENT QF SAFETY DIVISION OF MOTOR VEHICLES
DMV VISION PROJECT
CONTRACT 2013-049- PART 3
EXHIBIT F
TESTING SERVICES

1.10 Security Review and Testing

IT Security involves all functions pertaining to the securing of State Data and Systems through the
creation and definition of security policies, procedures and controls covering such arcas as
ideatification, authentication and non-repudiation.

All components of the Software shsll be reviewed and tested to ensure they protect the State's
hardware and software and its refated Data assets, ‘

Tests shall focus on the technical, sdministrative and physical security controls that have been
designed into the System architecture in order to provide the necessary confideatiality, integrity and
availability. Tests shall, at a minimum, cover each of the service compooents. Test procedures may
include Penetration Tests (pen test) or code analysis and Review.,

Service Component Defines the set of capabilities that:

Identification and Supports obtaining information about those parties attempting to log ooto

Authentication a system or spplication for security purposes and the validation of users

Access Control Supports the management of permissions for logging onto a computer or

: network

Encryption Supports the encoding of data for security purposes

Intrusion Detection Supports the detection of illepal entrance into a computer system

Verification Supports the confirmation of ‘suthorily to enter a computer system,
application or network

Digital Signature _Guarantees the unaltered state of a file

User Management Supports the edministration of computer, application and network
accounts within an organization.

Role/Privilege Supports the granting of abilities to users or groups of users of a

Management compulter, application or network

Audit Trail Capture and | Supports the identification and monitoring of activities within an

Apalysis application or system

Input Validation Ensures the application is protected from buffer overflow, cross-sile
scripting, SQL injection, and unauthonzed access of files andfor
directories on the server.

Vendor and Statc will coordinate penctration testing usiag the State’s 3rd party penetration tester.
Tests shall focus on the technical, administrative and physical security controls that have been
designed into (he System archilecture in order to provide the necessary confidentiality, integrity and
availability. Tests shall, at a minimum, cover cach of the servicc components. In the event that testing
uncovers vulnerabilities, the vendor shall correct the vulnerabilities and submit for retesting.

Prior to the System being moved into production Tech Mabindra shail provide results of all security
testing and corrections made as a result to the Department of Informetion Tcchnology for review end
Acceptance. All Software and hardware shall be free of malicious code (malware).
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1.11 Successfu]l UAT Completion .
Upon successful completion of UAT Exit Criteria, the State will issue 8 Letier of UAT Acceptance

q
1.12 System Acceptance :
Upon completion of the Warranty Period, the State shall issue a Lotter of Final Sysiem Acceptance;
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1. SYSTEM MAINTENANCE e v e L
As an option, the State may use Tech Mahindra's services to maintain and support the System inall
material respects. Should this option be chosea, the agreement must be gmended as described in the
Agreement Part 1, Paragraph 18. Muintenance terms shall be as described .l:_P.RfP 2013-049.

7013-049 Exhibit G-Maintenance and Support Services — -

Initial ANl Pages: ¢ -
Coutrector's Initials Exhibit G - Page 40 of 83



2. Tech Mahindra REP 2013-049 Additional Requirement Responses

STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES
' DMV VISION PROJECT
CONTRACT 2013-049-PART 3 .
EXHIBIT H
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1. Tech Mahindra RFP 2013-049 Requirement Responses r”

1]
1.1 Tech Mahindra Responses are coptained in the Tech Mehindra Proposal Response to RFP 2013-
049 Part 111 Pages | through 476 Appeadix A: Detailed System and Interface Requirements,
Appendix E: Dctailed Busioess Subsystem Requirements (Mandatory) and are included by
reference in this Exhibit B. '

o 5o

P 4 1

s . N
2.1 Scope for Scanuing and Imaging b
The solution will provide the capability for users to scan supponiné documents provided by'_
customers sad upload to the Document Management System. The solution will allow users to:
associate the scanned document with the metadata associated with the document. These scaoned)
documents will e accessible in the context of the user and the trapsaction under which theg

document was submitted to the State.

Scanning scope will be limited to providing capability in the system to capture documents atthe’
point of origin and to be scanned individually by clicking on a scan button for ¢ach document.

2.2 Scope for Bar Code

Every document generated from the system will have 2 bar code (if needed), When the customer.,

 walks into a DMV office with a bar coded document, the bar codes can be scanned (using bari
codé readers procured by the State) and the customer screen opened for.the user. The user will*
then be able to pavigate to the relevant transection or work area. .

For out of State Driver Licenses, the system will be capable of reading the 2D bar code and if the
license follows an AAMVA standard, opening the customer scxeen based on the license number-

read from the bar code.
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Tech Mahindra’s Project Manager snd the State Project manages shall finalize thé Work Plan within.twenty
Business days of the Effective Date and further refine the tasks required to implement the Project. The
clements of the prelimipary Work Plan are documented in accordance .with Tech Makindra's plan to
implement the Application Software. Continucd development end management of the Work Plan is a joint
effort on the part of Tech Mahindra and State Project Managers. ~ ' vt -

s - 4

The preliminary Work Pian created by Tech Mahindra and the State is sct forth at the cod of this Exhibit.
4t :

In conjunction with Tech Mahindra's Project Managemeat methodology, which shall be used to manage the
Project’s life cycle, the Tech Mahindra team and the State shall finalize’ the /Work Plan at the onset of the
Project. This plan shall identify the tasks, Deliverables, major milestones, task dependencies requised to
implément the Project. 1t shall also address intra-task dependencies, resource allocations (both State and Tech
Mahindre team members), refine the Project’s scope, and establish the Project’s Schedule. The Plan is
docurhented in accordance with Tech Mahindra's Work Plan and shall utilize Microsoft Project to support the

ongoing management of the Project. .
' B oo T

1. %SSUN.[P‘I'IONS .
A. General : . e, - . Tt

o The State shall provide team members with decision-making suthority’ to support the
Implementation efforts, at a mutually agreed level The Staffing levels will be documented in the
Project Management Plan. The State will provide appropriate staff who will be involved in the
Requirements analysis, design reviews and all deliverable reviews.

All State tasks must be performed in accordance with the revised Work Plan.
All key decisions will be resolved within five (5) business days, issues not resolved within this
initial period will be cscalated 10 the State Project Manager for resolution. : :

» The State will provide the st of reviewers for each deliverable and will manage the State interoal
review process 10 provide consolidated commeats to Tech Mahindra at agreed to times per the
Work Plan. ) e

» Any activities, decisions or-issues taken on by the State that affect the mutually agreed upon
Work Plan timeline, scope, resources, and costs shall be subject to the identified Change Control
process.

o Post requirements sign-off, any rcquircments that are added or modified in the agreed
requirement scope will be handled through change control process. ' This will allow Tech.
Mahindra and State project management team to manage the project timelines cfficiently.

e Tech Mahindra shall maintzin ap accounting system in accordance with Generally Accepted

Accounting Principles (GAAP).
B. Logistics ‘
e ‘The Tech Mahindra Team shall perform this Project at State facilities at po cost to Tech
Mahindra.

« The Tech Mahindra Team may perform work at a facility other than that furnisbed by the State,
when practical, at their own expense. It is assumed that connectivity/access will be provided to
Tech Mahindra's offsite team members.
e The Tech Mahindra Team shall honor all holidays observed by Tech Mahindra or Ibe Swte,
- = - although with pcrmission, may choosc to work on holidays and weckends. : -

: !
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The State shall provide adequate facilities for the Tech Mahindra Team, including pboaes, Virtual
Private Network (VPN) access, and access to apy nccessary internal Statc nctworks and/or
softwarc (within State standards). A physical workspace for cach coasultant, including » désk
and chair, with the items mentioned sbove, shall be provided. Convenicnt access to 3 high-speed
printer, o high-speed copier, and & fax machine shall be provided to the Project Team, as well as
secess 1o conference rooms for meetings. This space, equipment, and printer/fax supplics shall be
provided at no cost to the Tech Mahindra Team and shall be avzilable when the Project begins.
Tech Mzhindra will comply with State's computer use, security and anti-virus policies

The State shal approve the Project Management Methodology used for the Project.

The State shall provide the Project Team with reasonable access to the State personne] as needed
to complete Project tasks. :

State will provide licenses for all Project Management tools like SharePoint and TFS. Tech
Mshindra Project Manager will be the administrator for these covirouments. SharePolnt will be
used for centralized storage and retrieval of Project documents, work products, acd otbcr-m:;t‘al
and {nformation relevant to the success of the Project and required by Project Team ¢
This central repository is secured by determining which team members bave sccess to the Project
folder and granting either view or read/write privileges. The State Project Manager shall sppréve
access for the State team.  Finel versions of all Documentation shall be loaded to the State
Systen. . . .
Tech Mahindra assumes that an Altcrmate Project Manager may be appointed from time to time to
bandle reasonsble and ordinary absences of the Project Mapager.

TFS will be used through-oul the lifecycle of the project to manage requirements gathering,
requirements traceability, source code coatrol, test case mansgement and execution and to
manzge documents related to the project.

D. Technical Environment and Mapagement

The Siate js responsible for providing lhc software liccuses, bardware, petwork, and
commimication facilities peeded for 2li environments to support the Project. Tech Mahindra will
work collaboratively with the State to identify the Bill.of Materials for all covironments.

The State shall provide the hardware and opcrating system 1o bost the Project's development sod
production instances. Hardware and operatiog system environmeats must be sized to support a
minirmum of six (6) instances of the applications (instances inctude: configuration, developmenlt,
system/integration tesling, Acceptance Testing, training, 2nd production). All instances sball be
installed on similar hardware configuretions and opcrating system. The bardware and software
will be acquired with sufficicat lead-time so it does not adversely impact the project schedule.
The State’s hardware operating covironment and supporting software shall meet Tech Mahiridra
certification requirements for the applications being installed. .
The State is responsible for providing the Internet access.

Tech Mahindra will lead an effort, including the State of New Hampshire Operations Team, to
identify and document the hardware requirements for the development of all required
eovironments. The State of New Hampshire shall satisfy those hardware requirements prior to
Tech Mahindra and State of New Hampshire teams building of the environment.

Designated State sysiems personnel shall be available during normal working bours aad for
adjustments lo operating systems configuralions and tuniog.
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e For interfaces, there may -be a need for some modification to extemnal systems. This. will be
ideatified by Tech Mahindra team in the Interface Specifications and discussed with the State. If
approved, Tech Mahindra expects the State to coordinate the changes to the external systems as
per the Work Plan. .

e For interfaces, the State will casurc that the external interface agencies’ personnel will be
available In eccordance with the agreed upon finat work plan.

o If the State stafT is involved in the system configuration tasks, they will work per the Initial Work
Plan.

E. Conversions :
e The Tech Mahindra Team's proposal is based an the assumption that the State's technical team is
capable of implementing, with assistance from the Tech Mahindra technical team, a subset of the
conversions. The Tech Mahindra Team shall lead the State with the mapping of the legacy Data
to the Tech Mahindra applications. ’ .
* Additionally, the Tech Mahindra Team shall:

1. Provide the Statc with Tech Mehindra application data requirements and examples, of data
mappings, conversion scripts, and data loaders.

2. Provide guidance and sssistance with the use of the data loaders snd coaversion scripts
provided.

3. Lead the roview of functional and technical Specifications.

4. Assist with the resolution of problems end issues associated with the development and
Implementation of the conversions.

F. Project Schedule
e Deployment and Go Live dates are as per the Initial Work Plan.

)

. Reporting
e Tech Mahindra shall conduct weekly status meetings, and provide reports that include, but are not
limited to, minutes, action items, test results and Documentation.

H. User Training and Change Manngement

The Tech Mahindra Team shall lead the development of the end-user training plan.

A train the treinct approach shall be used for the delivery of ead-user tmining.

‘The State shall schedule and track attendance on all end-user training classes.

All users of the proposed solution will have basic computer skills, including but nat limited to
Microsoft windows, keyboarding, mouse usage, etc. Some users based on their role may need to
undergo pre-requisite courses offered by Microsoft or another 3rd party vendor. This will be
discussed and finalized in the taining pleo.

2. ROLES AND RESPONSIBILITIES

A. Tech Mahindra Team Roles and Responsibilitics

2013-049 Exhibit 1 Work Plan
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1) Tech Mshindra Team Project Executive
The Tech Mahindra Team's Project Executives (Tech Mahindra apd Subcontractor Project

Executives) shall be responsible for advising on and menitoring the quality of the Implementation
throughout the Project life cycle. The Project Executive shall advise the Tech Mahindra Team
Project Mapager and the State’s Project lcadership on the best practices for implementing the
Tech Mahindra Software Solution within the Statc. The Project Executive shalt participate in the
definition of the Project Plan and provide guidance to the State’s Team,

2) Tech Mahindra Team Project Manager
The Tech Mahindra Team Project Manager shall have overall responsibility for the day-to-day
management of the Project and shall plan, track, and manage the activities of the Tech Mahindra
Implementation Team. The Tech Mahindra Team Project Manager will bave the following

responsibilities:

Maintain communications with the State's Project Manager;

Work with the State jn planning and conducting a kick-off meeting; .

Create and maintain the Work Plan;

Assign Tech Mahindra Team consullants to tasks in the Implementation Project according to

the scheduled staffing requirements;

Define roles and responsibilities of all Tech Mahindra Team members;

Provide WEEKLY ard monthly update progress reports to the State Project Mznager;

e Notify the State Project Manager of requirements for State resources in order (o provid
sufficient lead time for resources to be made available; . ‘
Review task progress for time, quality, and accuracy in order to achieve progress;

Review requircments and scheduling changes and identify the impact on the Project in order
to identify whether the changes may require a change of scope;

+ Implement scope and Schedule changes as authorized by the Statc Project Manager and with

appropriate Change Control approvals as identified in the Implementation Plan;

Inform the State Project Manager and staff of any urgent issues if and when they arise;

Provide the State completed Project Deliverables and obtain sign-off from the State’s Project

Magager. :

L}

J) Tech Mahindra Team Apalysis .
The Tech Mahindra Team shall conduct analysis of requirements, volidate the Tech Mahindra

Team's understanding of the State business requirements by application, and perform business
requirements mapping: o

Construct and confirm application test case scenarios;

Produce application configuration definitions and configure the applications; -
Conduct testing of the configured application;

Produce functiona! Specifications for exiensions, conversions, sod interfaces;

Assist the State in the testing of extensions, conversions, and interfaces;

Assist the State in execution of the State’s Acceptance Test;

Conduct follow-up meetings 1o obtain feedback, results, and concurrence/epproval from
the State;

® & ¢ & & & 9
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¢ Assist with the correction of configuration problems ideatificd during system, integralion
end Acceptance Testing; and
s  Assist with the transition to production.

4) Tech Mahindra Team Tasks
The Tech Mahindra teasn shall assume the following tasks:

-

s Development and review of functional apd technical Specification te determine that they
are at an appropriate level of detgil and quality;

o Development and Documentation of conversion and interface programs in accordance
with functional end technical Specifications;
Development and Documentstion of installation procedures; and
Development end execution of unit test scripts;

=  Unit testing of conversions and interfaces developed; and
« System Integration Testing.

B. State Roles and Responsibilities

The following State resources have been identified for the Project The time demands on the
individual State feem members will vary depending on the phsse snd specific tasks of the
Implementation. The demands on the Subject Mastter Experts’ time will vary based oo the need
determined by the State Leads and the phase of the Implemeatation.

I) State Project Manager
The State Project Manager shall work side-by-side with the Tech Maliindra Project Manager.
The role of the State Project Manager is to manage State resources (IF ANY), facilitate
completion of all tasks assigned to State staff, and communicate Project status on a regular basis.
The Statz Project Manager represents the State in all decisions on Implementation Project
matters, provides all pecessary support in the conduct of the Implementation Project, and
provides necessary State resources, as defined by the Work Plan and as otherwise ideatified
throughout the course of the Project. The State Project Manager has the following

' regponsibilities:

Plao and conduct a kick-off meeting with assistance from the Tech Mahindra tcam;

Assist the Tech Mahindma Project Manager in the development of a detailed Work Plan;
Identify and secure the State Project Team members in accordance with the Work Plan;
Define roles and responsibilities of 2ll State Project Tcam members assigoed to the Project;
Identify and secure secess to additional State end-user staff as needed to support specific
arcas of kmowledge if and when required to perform certain Implementation tasks;
Communicate issues {0 State management £s necessary (o secure resolution of any matter
that cannot be addressed st the Project level;

Inform the Tech Mahiodra Project Manager of apy urgent issues if and when they orisc; and
Assist the Tech Mahindra team staff to obtain requested information if and when required
ta perform certaia Project tasks.

2) State Subject Matter Expcrt(s) {(SME)
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The role of the State SME is to assist application teams with an understanding of the State’s
* current busipess practices and processcs, provide agency knowledge, and participate. in the
Implementation. Responsibilities of the SME include the following:
» Bethe key user and contact for their Agency or Department;
» Attend Project Team training and acquire in-depth functional kmowledge of the relevant
gpplications;
Assist in validating and documenting user requirements, as needed;
Assist in mapping business requirements;
Assist in constructing test scripts and data;
Assist in system, integration, and Acceptance Testing;
Assist in performing conversion and integration testing and data verification;
Attend Project meetings when requested; and
Assist in training end users ip the use of the Tech Mahindra Software Solution and the
business processes the application supports,

LI I T I

3) State Technical Lead and Architect
The State’s Technical Lead and Architect reports to the Siate’s Project Manager acd is
responsible for leading and managing the State's technical tasks. Responsibilities include:

e  Attend technical training s necessary to support the Project;
Asslst the State and Tech Mahindm Team Project Managers to establish the detniled

Work Plan;

s Mannge the day-to-day activitics of the State’s technical rcsources assigned to the
Project;

¢ Work with State IT mapagement to obtain State technical resources in accordance with
the Work Plan;

e Work with the Tech Mahindra Technical Lead and the State's selected hardware vendor
to architect and csteblish an eppropriste bardware platform for the State’s Project
development and production environments;

e Work in partnership with the Tech Mzhindra and lead the State technical staff’s efforts in
documenting the technical operational procedures end processes for the Project. Thisisa
Contractor Deliverable and it will be expected that Tech Mahindrs will lead the overall
effort with support and assistance from the State; end

¢ Rcpresent the lechnical efforts of the State at weekly Project mectings.

4) State Application DBA (DolT)

The role of the Statc Application DBA(s) is to work closely with the Tech Mahindra Team to
install apd maintain the Application environments throughout the duration of the Project. It is
jmportant that the State Application DBA(g) assumes responsibility for the support of these
environments as soon as possible and coaducts the following responsibilitics throughout the
Implementation Project:

e Allend Application DBA training and acquire in-depth technical knowledpe. of

application DBA responsibilities, if the DBA has not already done so;
* Work with the Tech Mahindra to finalize machine, site, and production conliguration;
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Work with the Tech Mahindra to finalize logical and physical database configuration;
Work with the Tech Mahindra to instal! the Tech Mahindra tools, and Tech Mahindrz
Applications for the development and training environmeat;

Work with the Tech Mahindra to clone additional application instances as needed by the
spplication teams;

Work with the Tech Mahindra upgrades to the Application instances as required by the
Teams. Maintain a consistent and constant parity with ell instances as requircd by the
Application tcams; '

Work with the Tech Mahindre and the Application tecams (o establish and manage an
instance managemént plan throughout the Project;

Work with the Tech Mahindra to establish and execute backup and recovery procedures
throughout the Project;

Mapage Operating System adjustments and System Maintenanee to maintzin system
configurations and Specifications;

Work with the Application Teams to maaage the availadility of Application instances
throughout the Project;

- Perform routine Tech Mahindra Application monitoring and tuning;

Work with the Tech Mahindra to definc and test Applicstion security, backup end
recovery procedures; and

Assume responsibility forjthe database administration functions, upon transfer of thé
Application to the State’s hardware platform.

Develop and maintain role-based security as defined by the Application Teams;
Establish new Tech Mshindra Application user Ids; and

Configurc mcuus, request groups, security rules, and custom responsibilities.

5) State Network Administmtor (DoIT)
The State Network Administrator will provide technical support rc@rdmg networking

requirements administration. The responsibilities will include:

Assess the ability of the State’s ovenall petwork architecture and capacity to adequately
support implemented applications;

Establish connections among t(he database and application servers; and

Establish connections among the desktop devices end the Application and database

SETVErS.

6) State Testing Administrator
The State’s Testing Administrator will coordinate the State’s testing efforts.  Responsibilities

include:

Coordinating the dcvclopmcnl of systcm, integration, performance, and Acceptance Test
plans;

Coordinatiog system, iontegration, perfonnnncc. and Acceptance Tests;

Cheiring test review mectings;

Coardinating the Statc's team and external third parties involvement in testing;

Ensuring that proposcd process changes are considered by pracess owpers;

" Establish priorities of Deficiencics requiring resolution; and
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o Tracking Deficiencies through resolution.

‘3. SOFTWARE APPLICATION

The foltowing table lists the software identified by Tech Mahindra. Tech Mahindra team will aoalyze
the requirements for software in detzil during the initial swages of the project 2ad make any

modifications to this list, if needed.

LagEuns

T R T PO en (T

N DY

Operating System Windows server 2012 R2, Openating system for (he
: servers
Application Soltware SQL Server 2012 Database Server
. BizTalk Server 2013 - Integration Server
Dynamic CRM Server 2013 Application Server
InRule Business rules Suite Rules Managemetnt Server
NewGen Customer Document creation Tool
Communication Suite _
SharePoint Server 2013 Documen Mapagement
Server .
SFTP Server—Move IT SFTP server for File transfers
MOVE IT PMZ Orchestration  system  for
moving files to DMX
Tools {part of MSDN Team Foundation Server 2013 Application  Life  cycle
Hcense) Management server
Microsoft Test Manager Testing Tool,” including,
System, Performance testing
Visval Studio 2013 Premium Software development
Toolset
Visio Professional 2013
Officc 2013
Operatons Microsoft System Center 2013 Operations Management
— Opcrations Manager

4, CONVERSIONS

The following Table 4.1 identifies’ the conversions withia the scope of this Conuact.
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Table 4.1: Planned Conversions

B
F1

ﬁﬁnsnblﬂ

‘Legagy deta ) Tech | The scope of Coaversion is 10 |
to. new Mahindra migrale exisling legacy data from
system JDOMS system into the new data

repository for the VISION
system. A Data Migration plan
NS ‘will address all the items
_associated with data migration
.including but not limited 1o data
field mappiog between systems,
,data cleanup on legacy sysiem
and datz migration timclines
including data testing. '

A. Coaversion Testing Responsibilities

The Tech Mahindra Team and the State, based on their assigned conversion responsibilitics, as
set forth in Contract Exbibit F: Testing Services shall identify applicable test scripts and
instaliation. instructions, adapt them to the Project specifics, test the business process, and
comparc with the documented oxpected results.

The Tech Mahindra Team and the State, based on their assigned conversion respousibilities,
shall exccute the applicablé test scripts that complete the conversion and compare execulion
results with the decumented expected vesults.

The State is responsible for documeating the technical Specifications of all programs that
extract and fonmat Data from the legacy systems for use by the conversion processes.

‘The Tech Mahindra Team and the State, based on their assigned conversion responsibilitics,

shall develop and it tcst their assigned conversions.

The State and the Tech Mahindra Tcams shall jointly conduct System and lntegration Testing,
verifying oud validaling the accuracy and completencss of the conversions.

The State and the Tech Mahindra Teams shall jointly verily and validate the accuracy and
completeness of the conversions for Acceptance Testing and production.

5. INTERFACES
Intcrfaces shall be implemented in cooperation with the State. The following list identifics the interfaces
within the scope of this Conrtract and their relative assigamens.

AAMVA — CDLIS

AAMVA - PDPS

AAMVA - S50LY

AAMVA -SAVE

Driver Licensing Sub System
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MIDS - Marquis 1D, Systcm -
NCIC '
Oaline Driver llcensc outbound - ; .
Ogline Driver license - Inbound
MorphoTrust Scheduler - Test Data Exchange - .
MorphoTrust ADLT .
- Address Verificatiod. - .
Bulk data File Transfer — IDMS - -
Bulk Data online Access . .
e-Ticket — Inbound
¢-Ticket - cutbound - file of Electronic Tickei Exceptions -~ .
o-Ticket - cutbound » Please by Mail - Not guilty - T '
Crash Records Msnagement system . T
Online Ticket Pay — Inbound
Onlise Ticket Pay -outbound
MAAP - Outbound. . .
MAAP -Inbound , ,
NH First Lawson Software -Financial Data
Credit Card Transaction processing System
J-One Complaints and Dispositions ;
MAAP Interfaces )

lA Interfice Responsibilities

Tech Mahindra bas lhe pnmary responsjbility for the design a.nd mxplementnnon snd testing of all -

interfaces to and from the VISION system.

For interfaces from VISION to State developed systems (such as MAAP and SPO’I'S). the Smle
will be responsible for implementing any required changes to the State side of the interface,
working in conjunction with Tech Mahindra.

The Tech Makindra Team shall provide the Staie, Application Data requircments and examples,
of data mappings and interfaces mplcmcntod oa other Projects.  The Tech Mahindra Team shall
identify the APJs the State should use in the design and development of the interface.

The Tech Mahindra Team shall lesd the State with the mapping of legacy data to the Tech
Mehindma Applications.

The Tech Mahindra: Team shalt lead the review of Functional and technical interface

Specifications,
The Tech Mahindra Team shall assist (he State with the resolution of problems and isshes

:l' associated with the development aud Implementation of the interfaces.
|« The Tech Mahindra Team shall document the functional and techaical Specifications for the
interfaces. |
- e The Tech Mahindra Team shall create the initial Test Plan and related scripts o Unit Test the
i interface, The State shiall validate and accept.
i = The Tech Mahindra Team shall develop aod Unit Test the interface.
2013-049 Exhibit1 Work Plan
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The Stete and the Tech Mahindra Team shall jointly verify -and. vahdalc the accuracy and
completeness of the interface. st .

The State shall document the technical changes needed to legacy’ systéms to accommodate the
interface. -1 A A -

The Stats shall develop and test all legacy epplication, changes needed to accommodate the
ioterface. A

The Stete end the Tech Mahindra Teams shall jointly construct test, scnpls and create apy dala
needed to support testing the interfaces.

The State is responsible for all data extracts and related formatung needed from legacy systems to

support the interfaces. L s
» The Suile is responsible_for documenung the procedures tequued lo nm the mlm‘fm in
" production. . TRT .
¢ The State is responsible for the schedul.ing of interface opemuon in pwduchon 1
‘ T .
6. PRELIMINARY WORK PLAN a0
The following Table 7.1 provides the preliminary agreed upon Work Pla.n for the Conlract.
i) . ..
Table 7.1: High Level Preliminary NH Project Plan o .
. PR C .
- -4 e " .
] ' -
- !ll . - -
" 4 1 j . 1 R -
' ek ’ -
? - 3 y e [ ]
* Fl - ' W L]
¢ [ b J I
] . R B
$ LI LY ¥
- ' bl 14 £l 4 +1
. - . . ™ ' ! r - .
e - ] N
? - [ a7
’ . b — w0
4 1 - 4 - 1 . "
4 b SR ' .2 L) - ..
~ ' Wi a ' - =i
u . i dua A1 L e .
2015-049 Exhibit 1 Work Plan — T e -
Initiaf All Pages: ' e

Contracior's initials; "~ N7 Exhibit § - PachZ of 83 I



STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES

DMV VISION PROJECT
CONTRACT 2013-049- PART 3 .
EXHIBIT 1
WORK PLAN
{0 Yot Nome: Dugation D14 - 216
' CERERLS T
[+ F) Jld
T |Mgw Hamprhire DMV Vislon Project i dmp Mo VB 1 ’
2 Sureup 250::1 mm 3 L
3 Sxart up Plan 5&;1 M:er’M 1
4 Execurtive Meeting ' téy  MnvEne  [IEL]e .
[ Estsbilsh Project Office Infrastrcture 26y Tes 174 w ‘r ‘
0 " Projec ckaft 2dm T vane | ve o :
Y mmu-mn . :u:lm Wen viAe !
8 " Defiversties T 08y ‘taon $37 § .
] Aroject Monogerment Plan mdap wen i | ol
10 PMP Carpict " dwp Hm T
£ " Gctotted Project Pin e Moy | pns|& a7
12 Detolog Project Pton - comgicin odmn Fame o PR B
12 Unmodiffed Safrware Pockoge Defvery - By  MonIAM4 ot
MOVES
1 ___MOVES Detvarod . e FATI L
(13 T Commayniaurions & Ohange Mumopemert D gays Moo ViYW | GR2T v e
3 Cormeniatios & Chonge Maogament. Béwa AT P )
., fon-cogles et meaer e et .
7 Interfoce Pon ondt Dedpn/upotifity 0dmye  Monthina | pr3ldRam '
1] mtetzen Pen-om. T 7 Ocdus | FAZTA4 ST
Tk SRS bucko Sy | Pe——— gt lrty L ~——————T
o Jvevstserneainey  omal Tk Extorad Mlestore [
SOcstone * Ouzstonrarly Ty  Deathe +
mmmmna g ’ ) Moracd Srramy ko .
Wz 5 q
Prgjecs Sutmery T 4  Maeal r N bwwnd Progess T ———— M
ractha Tet O L Mty c
Wactivg Mramne Q Rrigh-orly b |
Pagel ]
2013-049 Exhibit | Work Plan #
Initial All Pages: q
Contractor’s initials: g Bp::-- Exhibit I Pape 53 0f 83 .1




STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES  * *1
DMV VISION PROJECT
CONTRACT 2013-049- PART 3
EXHIBIT I
WORK PLAN

)

’

'S [roat Naore Durefion 2004 2016
- xralorjonaloyslord o o4 jog 1]
NN AN A n 4
19 Softwore Change Corrumd Process Docurrent 10 6373 Mon 112004 |“i
20 ‘Thange Controt Process - Comptete omys FiUDNM ‘ fﬁ
F3] Do Comverion Fign and Design Wyr Moo X4 "!;‘ ’
n Data Conversion Fian - Ot . s .ﬁlmm ".ﬁ
n Knawicdge Transfer Pan (High Level} TEdays  Won 1204 "ih
F2 XT Pan . drunt © odm Ritooy lﬂ
= | --ﬁgaﬂmm Spement Pm 1Sdoys MoniROe | D !I‘
- iy ared ixaes Meomogorend P - Odys FI2TH4 i
compicte . . . l »
Fvl Wmmu’gy 15doya .mm 120 !‘ \ .
28 Dcptoymaen Pion (igh Lavel) oy  PE2TN4 I#
2 . Profect Paon Berscined Foxw Mo N4 271§
0 Phase- Customnzy, Oriver Services, Peintof Safe 420 dmya Mo 24 1
3 " Bickoft 1&y  Mnztong rT HT "
B | Fhlow Adthronreond nfastrunoe.  30dme Mon2iane r
B e s " e v || [l ][]
B P Predarmion phase T Sdmys M 20N ,1»] .
s RS  Inixsies STy Preem—— B Thdy [
- arsaiventiatess  NontiTik RISl  Cxterrol WDestor <
NHMVD WRetors L 2 Duzdon-arly [ - - O +*
Profect: Seftvare Dev Moresd i Enca—
Projecs Supreraey r 1wl T $ Ml Progresy T ———
acthon Task LI F .k
brotive WOzte ° Fritvaty 3 -
Page2
2013-049 Exhibit 1 Work Plan - ! -
Initial All Pages: ' .. -
Contractor’s inilials:éﬂp Exhibit 1 Page 54 0f 83 .




STATE OF NEW HAMPSHIRE

DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES

DMYV VISION PROJECT
CONTRACT 2013-049- PART 3
EXHIBIT 1
WORX PLAN
R Puum Duerreion | 2014 lzma;
= i
n
4G Infrasoucire set up (Devolopmen: / Sdays Mon2110M14 [
. Requirements) 1 'i‘
A7 Instal MOVES sotutian - 2 drya Mon 2100 F/s)
8 " Review and Vatidate previows doasnentztion (Sdays  Mon 21014 2n
o " bl eonfipuation of MOVES sclvion . 15days Mon 21104 .
50 Oafresabiy - Boso MOVES sodsion . bdoyn  RiINWM &1 v
[1] Butiner fiegidremnerns and Canfigurston 20 dxn Fdl 228514 1
s . .
2 | heqirament Vaitation doyp FA22814
5] " Set1- Orpanization setup ‘todoys Frizoons —— ‘
4 Offiee Managesnent 10cuys  Mon M4 ; !
5 . Saft Marnoprmen: 10doys Mon M4 ’
3 Deihrrobics ‘odays” P 22004 .
57 fequirermenes Speclfication - O St 0days Pl 228014 “
&= . ... . '. - l_b.h . .ap 2 - oﬂiﬁ ”Fl‘lmﬁ ;i
[ " Set 2+ User Admindstruttony/Werkflow 0cdmya Mo UV .
& User Group/Rolet Managoment t0days  Mon 14 L .
Tat Iache Serrary [r—— el Ticks DEETEITE
Setx ' sntsspanasaninpans Ml Task Brmal MOectorey L] !‘
NH MVD Ocv ] - —re= + 1
M:! o Lyzs1s J Sesymmwy :
L R e r 1 hhoaad Prog:
e Tok M e  SCMLGrly 13
Iraartive Mg | L] Frls-arly 3 .
Page 3 I:
!
2013-049 Exhibit I Work Plan
Tnitial All Pages: ’
Page 55 of 83 e

Contractor’s ini:ials:_giw,; Exhibit |




STATE OF NEW HAMPSHIRE

DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES". .

DMV VISION PROJECT
CONTRACT 2013-045-PART 3 '
EXHIBIT I
WORK PLAN
[75) sl Narres Duretion _Jans
4
il ol =
3] . WW 14days Mon Y34
a2 Crmomer Sairch - 10days Hmm_
2] Tarakon Scarch : 10days Mon3N4
2] Systera Mot 10doys NoNYIN4
& Delivoretito Gdys P
[+ Requimmprt Speclicecon  Lisar ‘Odoys RV
Adrh
& Logiend D00 aockd « Usar Acmdy odya Pl
[~} $e1 3 - Transeaion Seup and Mznagomert 10doye  Mon V1714
5] Trareacion 5enmp 10ays M4
™ Supparting Doounmert Mansgorecnt 10days  Mon 74
i Fee Marmgreent 10doys  Mon M4
7z Corepondenc Mpmgoters.  10cys Mon T4
- Ocficdancy Marogement Wdays MnINTRA
i Charmed Management . 1ocmp MnNITIM
75 Werkfiow Moegemerd fodys Men3nine
) Dfiveratiies Odnys FlY2OrM
L
ok [—— = L}
ot winesssesarsmeres  Movual Task
O MVD ey Meceve * Duecion-ordy
M‘." ﬁ‘lms"h e Suerrary r—— w.&myhp-—nn—- Progreny
Prafa 5 Y ¥ 1 Mo 4
axtha Tk — e SEHOYY .
IracTivg WOcrCrw * Felhariy b | o=
Page 4

2013-049 Exhibit | Work Plan

Initia] All Pages: -
Cootractor's injtials: §Q=: Exhibit I

Page 56 of 83



STATE OF NEW HAMFSHIRE

DEPARTMENT OF SAFETY DIVISION OF MOTOR YERICLES

DMV VISION PROJECT
CONTRACT 2013-049- PART 3
EXHIBIT 1
WORK PLAN
5 [ract hame Durefon 2074
— _ BN PO ECTRELOELEEREE
Reguirements Specifications « Odayz PR VZBA4 IV
Transocifon Sevig cvd Manogemen? ' .' .
L] Logical Dt Modss - Transaction oays Py |18 -
Sonp
o) Set 4 - Qcfomer AOcsys WMo WTN4 ; " :
() A Cugomer 40dsys Mon3N4 ! 1 b
n Upditc Qustamer @doys  Mon VT4 e o ‘
[~ Search Cusomer ‘W0dop  Won V114 il ] gh
) Merge Ostoner Rocons. Wi MM Hiftc <
B4 Unmargo Custormer Roconds LOdyys  Man MTHA i3 ng-. R
& Davoratier Vdwn  FAVM li
-3 Requircrents Specifications « Ocys Favzhe :
[5] Lopia! Dots Aixiol « Qi Terer Odmys FAVA " )
& Ser5- Driver tiooac : Weays PRIV Vil .
) Licerme Manzgement Mdnys Mon WAL , X 1
E2) b Lkerzo Mdms MonuHd :
(] enew ticonss M MNAWHA y
7] Suspend License 0 M 44 !
T acta & ¥ EmmdTen — B
ex ntinertaennessnyy  Mamad Tek RN  Grwnd Micorre [
Wity < Ducion-arly rem = = e T +
mmmw Surrowy r T M Sumrary oy frogren S M
e Suromury ~— Y Mpud 1 M Bogr L4
ke Tzx Sa-ardy c
frocthe WOzONe o Frkn-wrty T
- ms []
2013-049 Exhibit | Work Plan '
Initial All Pages: ’ #
Page 57 of 83 ]

Contractor's inifials: ] ig Exhibit !




STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES

F

DMY VISION PROJECT
CONTRACT 2013-049-PART 3
EXHIBIT I
WORK PLAN
o Toeck Roza Dunion [Swort 2014 . |2016
q oy 3| Oy %
— J| ) J
0o Mongge Non-U'S Clizen Uicoroc NVdaya  Mom A4 -
ey " Temporuryfimked L . Wdayn  Man AAAE T
[ " ity ity Mdoyp Mon 4U1e -
%’ Nonrdriver [0 CardfAliermnz IDCard Wdoys  Mon 444 .
or oL coys  Mon LUe .
mmﬂﬂmm‘ 2040 HonAA4nd
» Rencw Commerd Dive fllcerse * 20dmys  Mon41e14 -
100 Uperade/Oowngrade Camoerelat 20dyyn  MondMdie
Driver Lcense . .
101 Manspe Medics canty Dcoyn Mo L R
(] Mmme ScheciBuatianse | 20doa M4
L) Wik Mogorent | 2dag MondiUtd
109 Handicap Pacend [Tomp end Pormanent] Wdays  Mon 444 - f
105 ue new Phard : fdye ML N
06 Renew Paand wmmm |
1o " Reptac PRGd " thems Fondivne b
18 Perasd History Weapy  MnAe Ik
- CEREECID  huche Janway fr— il Taks
o [T T L S IEEENTATD Gl Miczorg L4
Mezne * Dursicn-crty [ =55 T ..
mmmw Saureary r—— w?wwm—__-- L R ——
Pt Suzreary [ 1 Mol Y ¥ 1 Mywof Pnges e CE—
tructie Vot e e SrRerly c
et Miceorn L Rribvorty J
Page &
2013-049 Exhibit I Work Plan
Initial All Pages: . '
Contractor's initials; ] ﬁgcz Exhibit 1 Page 58 of 83 .




STATE OF NEW HAMPSHIRE

DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES

DMV VISION PROJECT
CONTRACT 2013.049- PART 3
EXHIBIT I
WORK PLAN
5] [Tosk Name Durcsan | Sk
19 Endarernents Ndoys Manalidnde '
50 feniion Interiock Zeoys Monatand
11 Hazerdous Mderis oy Mondriana v
112 . Moirs Cycin Ddoyn MmAN4 A
113 Ad/Reenove Endorcorments Ddoys MondNdd -
14 AddReve Restricions Méays MNANYI4 -
115 Ecaton progmens Admingbotion ind Dcoys Mon 444 -
Wanogeyrent : . -
118 Mansge Resyifions Ddoyy Mo e *
1Y Oriver bramgnes Monog=rment Weoys Moa A4 “
1w | DcOverahics Odryn Fadhing
19 Requlrements Specficarions - Lkease Odzys  Fa4ntid
12 ‘ Logtat Com Mol - License Ociys P )
[F3] $ct6 - Rnanciyd Procexsing todsys FAVZAAL -
2z Transsaction Moot M MWV 1
[F] Poyment, Funds Maragement T wdxz MnIOUM H
2 Perirm Clemseaud 0dzys M Vit .
[F3 . Pofndand depost Morogoment | Mdap  MnBUM
pv.:] Chock Procossing end Protest Ddzys HMon VIt
=k R T sermey 1 BerolTeks me—— =3 ¢
Seth T i [ ——--——-— o
Miston . Dnntlnordy CEENLLEIGE) Quaten + .
P Sy | P Soval Surminy r | Prog s
rochalox - e Sembarly ‘e :
ook M L Rrkhorly I
Page7
2013-049 Exhibit [ Work Plan .
Initial All Pages: o
Cantractor's initials: Exhibit | Page 59 of 83 . 1




STATE OF NEW HAMPSHIRE

DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES ~~

DMY VISION PROJECT
CONTRACT 2013-049- PART 3.
EXHIBIT I
WORK PLAN
P [Fask teree Duootion St 2016
o 4 w1l
I . N J SN
o7 Short Sip Menagermert Mdagys Mond3th4
[ Credt bomo end Refund Ddoys -MonIBUH4
[F=] Mananga Pactw Accourts Ve MonIIthd
13 | Acxourting doys MonSh2A
o Titef Betonen Medoys MonEAA
12 Caxh Drower Wedzys bon ALY
5] Beichupdoley Mdaya  Hon IO
134 Mon Driver Geenee brresctiors Waops  MonANN4
=3 Defiverabies Ocoys PHNZBRM
o8 Raquirements Spedficrtions - Odrys  FEMIGA4 ®
[ FRngnchy! . .
=4 Lagriae! Dato ddxst - Financls! oty .mmu .
=0 $c17 - Fnanchn) Raxpornthiity ‘Dazys MENIIUW . ,
) Marvage Summmeemn. ' Fduyn Mon W J 8
10 . CroteiAdd sumnom ‘Hanys Mon WIUH a
i T AN T ,
=] " Meroge Senctm Moy Men30VM
18 HAAP Ftogmion Bezys Men3IUM ®
144 Morags Vickatiorn Ndoys Mon3UH
Tark T JuchwSurmyy  (ee—— B Tets =
S T T T e il I eatekad  Earyral Mimtore -]
[N . Ouztororty COREETIED! Do -
mmmm Suorery [rr— Wor Ry RAD e————  SrogeD e
Tnaczive Tk et SENVONY [ “
racheMd=tore 9 Ariday 3 st
Page 8 -
/
2013-049 Exhibit 1 Work Plan "
Initial All Pages: e
Contractor's initials: Sip Exhibit "Page 60 of 83




STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES
DMV VISION PROJECT
CONTRACT 2013-045- PART 3

EXHIBIT 1
WORK PLAN
fo Tk N Dunticn 014 2016
___ R AANGAAMAN Al I
o] SutpChREV RO o Renstaements Ja days  Mon 612414
[ | Coust Ordoroad Suspanciors Ndoys MonBIN4
[ Owcaous e MG
143 Procesy Rebrotitement Wanyz Mo SN14 "
(-] SurrederfConed Ucome Wdoys MonGHIM4
150 Enu:mem WNiawys MNBYH
151 Rescind Nen MenFIH
= prEnes 0dnys MonSrene
=) Reccva 87 22 ' jocop Mendranié
154 Receba SR 20 Ndwys MOEIIW
155 _Appcntion tor S tnaurerce ez MonbAZR4
7] Applcnton to Renew Seff nwsonse Xdoys  MOnEN2M4
[ Proces Sclamuonos Daays MonEAU4
] Re-caminezon ‘Weays Men 33V
un O Proczmzing of Rogaesy Wéoys Mon3IUH '
160 Acchderd Risragemer éoyn Mnioune
[T N - "D MnMvne. N
@ | [ e emoditon Ddop Hn3avd -
1683 Oriver History {0doyy Mo GHIW
T CEENTIISID  bnche Sutetary r T ComdTids
Stk spnesrapnpaarey Ml Tk [ (-]
Py . . Dustion-orty BESAIERE D &
nmmm b " (rv—— \rud STy o mieCactmtms  Progt PE—
Project Summory e Mol Suvrary ' ] g
uctive Tak e — _—— Scvorly [
ke iOutew @ Frithoty 3
Peps 9
2013-049 Exhibit ] Work Plan
Initial All Pages: ‘ '
Contractor’s inilials:__g:__ Exhibit I P Page 61 of 83




STATE OF NEW HAMFPSHIRE
DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES

DMV VISION PROJECT
CONTRACT 2013-049- PART 3 '
EXHIBIT1
WORK PLAN
D [Tesk reme Durusion 2014 018
154 Negfeatorns Vozys Mon VU4 g 4
185 Prinl ond Repors 0dsys  Mon 334 :
s | Defiverables Ocoys Pl 4284 s
167 Roquiremens Seecifications - Odyys P42 € v
Rrouclcdfesp, .
[ Lopick) Gala Modet - Financhs Resp, Sdsys  Faansna
[ Set & - Heasing Viokztiors Tcays Mah e
170 Acorss Vidistion nformatien Deuyn MoV
) . An::l:lOl‘hB"l-tm-y Doy Mon H1C14
g . Acceslionesn wivamion Déop Mo 414 -
m Mo Hoig . Dcays Mon 4144 oy
174 Crezzty Heming Requesis Doy Moo N4
(L3 Uxiotn Hesring requests Wz M1V
(13 Schectn Heestng requesss Do Mondine
77 Hossg Dizpostsan. Deam MonaU1e o
7 Noop Soperdn. Bz Monaiiie_ - .
;] MeragoAgpedl T . Deoyy Monvidie” |
180 Hezing Hestory Mdays Mon 4N 1
|, . Meehgrois [ D senined ’
16k Heaing ! Hdas  Mon 414 , B
Tk IR koo Sy f 9 CoowdTets e
S rivvesanasanrmensy  darad Tk RSkl  Ooxnet Miotors <
- | voome . Baadkrrorty COIEIRARLY  Dudne 'S
mmmm Survenory P—— oy SaTeary ol enassesessn | Progroy S C——
Proext Saxvrrary prem——— Ml STy prr— el —————
Yot ek v = Sareowy £ . :
Focze Micmre ° Friovarly 3 -t
Page 10
2013-049 Exhibit ! Work Pian a
Initial All Pages: ' . !
Contractor's initials: gﬁ‘k' Exhibit I Page 62 of 83 :




DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES

STATE OF NEW HAMPSHIRE

DMV VISION PROJECT
CONTRACT 2013-049- PART 3
EXHIBIT I
WORK PLAN
’rz frock Norme Duration lsnn 2016 _§.
123 Dethvorabies v Odoys  FribaAd ﬁq
o Aequtrements Specifiearions - Odoys PS04 .
Heerings R
185 Logoal Date Modal - Hoorisg Geays FAEOW
! Setd -inspection Stxtdon Wwyn o VIU4
r
o7 | Marue Evpection Scation ' 0days  Mon3INV14 '
188 AddM:mml: 20 days l-bnlﬁl,l'u v
) " sefion Aogrovat Procoss Ddos  MonIiue P
b trepection Stition renawat "Mars  Mon3/31/14 .
Al wmm zouys Mon U4 :
1 Swpcratony Revocation/ Probetion MWamys  Mon 330714
10 Notcrttons 30deys MondSLIA
™ Reports Moy MonAA4
i Detiverzhies Odoys Fd425H4 .
196 ww - Odaya sdﬂzsm' ¢
197 Lopts! Dots toctnl - kpoctions Odwys P44
i
188 ' Ser10-Dertors Tdasys Mo VA )
9 Manafe Doster soems  Monifaif1e _
Tk Rl  Warties Surrerary Pty Eaccrnd Tacks
o wbnspdanarsanen  Sanol Tek
MR . Duston-arly
Mmm o= Survrvary prm————) Mol Sursrery Rellap sy Poogres :
Pedet Surerry t . 1 Mol Suoerory p——nmme W] Frog: —— H
o Tat ——— iy c
FocdwMictom P Faids ocly 1 .
) Page 11 4 i

-

2013-049 Exhibit 1 Work Plan

Initial All Pages

Contractor's inidals:%

Exhibit 1

L Page 63 of 83 _ -




DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES . .

STATE OF NEW HAMPSHIRE

DMY VISIONPROJECT . {
CONTRACT 2013-049- PART 3

EXHIBITI .
WORK PLAN
o 7 [TeskNome ' Durebon [Stat - 00 I3
. a o grion
4 g
X0 A dezter 30days Monif314
291 Updare Oeater ) 30dars  Mon3f3U14 | .
R Close Desaer ' ey Mon 3/l
P Manzpe Owner / Authorised - 30dwyy  Mon 3114 ' aa
rctivicdus. . s J L
204 Approw! Process Weays Mon3IPYM
05 Bberrs Boepty SOdzys  Mon 3/3E/14 t
206 Marage Prates : S0dss  Mandf3if14 .
207 Dealer Reacwal " “Socen Mendfiyue a~
200 Suspension/ Revocrtian T oy Mon3fie |
200 hmmi . @y Moaf3Nie ‘ ‘
210 Elextranic Notflations ocas Men 3
21 Reparting 3days  Mom 41414 .
n2 Ocfiverabics Odiys FASANe ¢ . .
m Boquirements Specicstions - olors Ocys A2V » :
F303 St 11 - bverdony Murogormend mn-, e VI1H4 Fal @
1% T Mmoo ! “dys MM M
217 T o@metms 7T T T s Mon3av 3
[3 S
Tk OO el — P— Tty |, Gkt
o Welvnaassanaenipany ool Yok [ ~—~=r~-—- Q-] ©
Werong . Dunonety CRSREEEECT  Condtne +
mmmmm ,  pr— \byrasd Sy Al commmaepas—  frogres LS
Projoct Serrresy r 1 ol & y r 1 wm —————
o Task —_— SotoW - +
PacieMiire @ Fcksborly 3 u
Page 12

2013-049 Exhibit 1 Work Plan

Initial Ali Pages: " |
Contractor's initials: g! e Exhibit Page 64 of 83




STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY DIVISION OF MOTOR YEHICLES

DMV VISION PROJECT
CONTRACT 2013-049-PART 3 '
EXHIBIT1
WORK PLAN
T T— Duration rm 2014 e °
218 Configarg Zom mumber . ) doys mﬁmq -
219 Order Marmgomet Vduys M I -
220 Cresto Order : Kdoys Mo 3UT4 .
w Process Onfer s MoV
7] Maorwge fventery 2doyn  Mon IDV4
24 . locticfrms ceb 2day M ¥IUM
=5 _ 7 Yenstr rave ) don  Mn D4
20 Mtz bnecntory T T 2ddop Wan3BTR4 | .
oz Reoulrernenss Spocificatons - fnverntery Odays Rl 457w i
D _| T oo O Matel-bmpmiy | Odip  FA4ZM .
9 Configuration and Devclopmen 120 days Moo G214 |
2 Sct - Office Manzgement Wdwys  MonGZVIS e
o St 2 - User Adwminkstrwtion/Workfiow 0dus  HonT21H4 s '
= $£13 - Transation Sctup nd Mansgement Deoys Mo ET 710 .
F=) scd-ampmer T "' 0 Tsodes onTEnd w2 1
F=7] Set 5~ Ovhvcr Ucenae 1008373 M 72U ors .
E=] Set§ - Fngncla) Procentg 120dnys MonSd 25
ol et 7 - Rnanda) ResponaldZlry 120days Mon 62944 s
e LTl  Macthy Surcrany — fetrereg Ty -t "
L3 revbardtsernamases  Womal Tok |- ——— . T o
. Micrery .. Dusrien-onty G Ooare +
mmum;:mm Suroreary pr—————f Ml Serrory Aok esscmmerercm—" frogen 9
Project 56 v r 1 ol Surwory T————— Maval Progren EE——— L}
Puxtiy Tk ——— . Srv-enly c
Trocrhe Meoore R Fdtvarly 3
Paga 13 -
-
2013-049 Exhibit1 Work Plan = . . T
Initial All Pages: ' a
Contracior's initials: ! £& Exhibit I Page 65 of 83 . P :




STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES
’ DMV VISION PROJECT RV

CONTRACT 2013-049- PART 3
EXHIBIT1
WORK PLAN
B Frask Nome: Durction [stort 201 2016
{ r
Fag $c1 B - Hoaring Violatdons doys  Mon G214
238 Sct §- Inspection Station Aodra Mon &3 ens
20 Se110- Desters Qdnys  Won BN ans
240 Set1)-tveniory ‘e Mon &34 1
P " Dot Covtaros DMy pumn- O Odrys P T5HA S
» |} .
7@ | 7 Unhand Atphd Texting * ‘20¢mys “Wion 127814 -
— e e . +
20 Set 1 - Office Monipement Véoa Moo 12514 1z
N Set 2 - User Adminiserytion/Wertow Dcays  Mon 2N -
S *t!-tmuﬁnmwmmmm 'umrmm : 2
S Secd-Omomer T e Mamowe 1
247 " Sers- briver Liconse Wy Mo 214 " 12
8 " et 6. Financhl Procesirg 2'éoya’ Won QAN ‘ 12
29 w287 - Rnancla! b Ddaps | b 1B 12
=0 Sct 8 - Homstng Viatnttons Ddoys _ Mon BV -
=t . 589 Erupedion S . Dép Pon 1A 2
= Ses i0-Deotirs épy Mo 284 |1 . =
= set11-tworiany . Do Wnuwy R b
=l T Ouavabl - UnAIAS Tartod DUy Syeces - o Oty T A2MS - . Fw
1
T CEEEITE  Fate Sy [o——)  Erres Teks oS ]
Sk sepnennerttiponeryy Mot Tk It Mo °
04 VD ou] . Cuation-crey IO Duxties s
mi PP et Suverry I 1 Mol ry Sokay wr . caETTEmOrED
Projes SruTory r — bt S Y r 1 Wl Pogos ——————
troche Tat : Sortonly c .
racthvy Mestorer L Feith-arly 3
Page 14
2013-049 Exhibit ] Work Plan PR
Initial A Pages: !
Contractor's initials; !ipe . Exhibit Page 66 of 83 ..




STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES

DMV VISION PROJECT

. CONTRACT 2013-04%- PART 3

EXHIBIT 1
* WORK PLAN

Rl

Tfum

13

tndorices - Qucbomes, Oriver Services

F173
= Requbements Specficetions eDdmys  Mon 2/10°t4 '
= Marguis [0 Syizem Sdoys Mo 104 , A
=2 NaC } . Mdays Mon14 2n
F =] ) (?duﬁdml.!mu 30daya  Mon2no4 "
20 MorphoTrst ' Weays Mon210M4 o .
1 o 30doys | Mon 270614
= oM . S0doys M Hiore ¢
0 Sadms Moo 2O
F2) efaet © 7 0cns  MNATTW
P L Wdeys M 2o
F-] _ OntneTasetpay 3:0dnn  Mn 2104 .
267 Aawva T Sdoys Mo 24HE e
R s s Odtna’ B ] s 1
] [ . ' . . . *
n Desipn nnd Covelopment - imerfoors 12X days Men &MY '
| 24| " 'wm‘_‘_'?ﬁ&_’éai o -t eom"m'mm4 &5 '
S wod = Goays Mo e oS . .
70 Onfine Driver Ucense Sdoys M GMEM4 w5 [ A
(=Y o Surmry 1 Georal Tl SR
oz wprpnsrrsans  MamadTak RIERIRTCCED by Mletttre ©
ASesrone * Duczioa-cety SRR Doty &+
) Prgjecy Summay psr—— Ml Sumary p——rrer—r—g Mool Py
foteld | e Stady c
Draczhe Mty o Anlovory 3 ]
e 15 .
2013-049 Exbibit 1 Work Plan - e b
Initial All Pages: . s
Contractor’s initials: Exhibit I Page 67 of 83 :




STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES

DMV VISION PROJECT
CONTRACT 201304%9- PART 3 '
EXHIBIT I
WORK PLAN
o T Frasknome fourmtion [Stzn P17 216
. R Y <
| A i
m _ MorphaTrust Gamps  Mon BB " d
Fo CASS Sdays  Won MiEH4 A
9 s iz Mon§IUL4 7]
70 par ) @ days " Mon G184 y
281 . eTicket Cdeys MonEE14e Y
m Crsh ‘Wdays MonEHE4 =‘
= _ Ontine Tikar By Ddm poneiee -
284 AAMVA trtorinees Ddoys Mo B4
-5 Trterfece Development Complete - Oriver Odoys Pl 1gid 1120
0 |~ DemComeson - © sindays Mon2neMd ]
29 Dutn Cowveraion Plarring Oy Mon 2M0MG |"
= Dxtn Conversion Parming Meeting 2y Mon2nmnd | | 2y -
= gy St Bam Mendnire || 20
= Defiverutfes, - Ddus PG ¢
= | T T Comenkn At Odays P &4 -
| D ComosknSowasm odiys Faadnd
=7 Duts Carvosion Defndion ord Amaiyels  20days  Mon 4T734
20 tdertly Dato Sarces Ddoys  Men LI
Py CClis hatve Sy [ee— Gl Toks -]
Sela wrsressareremaars  Stonal Tak CRERCEETED  Ooxral Maemoos [ .
[ * . Dusstimearty ANTREER Ooxfre +
Prodod: HH MVD Saftmare OV | g ey P I T P — - a—
Pa=FIVZS Projoct Surmemary r 1 Mty F 1 gy
racdve Tak il Satoty [
) Moo ¢ frithorty a
g Page 16
f
2013-049 Exhibit | Work Plan n
Initial Al Pages: 1 "
Coatractor’s initials: Exhibit } 1 ' Page 68 of 83 . -




STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES

.

DMV VISION PROJECT
CONTRACT 2013-049- PART 3
EXHIBIT I
WORK PLAN
| ok Nzmo Duretion [Sent 01 =e_-]
4
_ d
20 Kicretfy Daotn to b aonverted Adays MondiTha R
300 V" Dotn Anctyds ‘Weays MendTR4 i
301 Ot Dictioneyy mednsnanes Weays Mn4Tnd
2 " Synetrontorion Reqremerss Waxs  MenaTHA
m Dzt Cocrversion Desizn Odays Mn TN
304 v, DzioWoppng W5 MonESU 75
£ Dxta Comemalon Devdopmen 140 doya Mon SIS 5 .
36 | ' eusd Conversinfates w0day  MngEne :
307 "k Gt baading Satpts “Ocays Mon b
xn Data Bxtraction end 45¢3ys  Man GOOM4 b
r
30 *  Exudiend facinc Dxa 4sdey  Mon GO o |
T T Daza Migrution saipt 100 doys Mon 670114 -
n 77 Mk Comvertions 100 days Mon &30H4
1) OtaVestng 100 doya Mo TUTIHA — .
30| 77" b Yok tostn i Wy it 1y E
i ol e binsnd - ,
ns Dt Coarversion Borotion 3 ., .G NonBAnS .
316 Opte Comvargion Comphind Oy  PAI0ANS & []
et CEORIETII  uake 3 ' " Gogmattats T B
ot deerrnbriatpessrers el Task CREOCKTIATE Bereraed Micstore [ 1
" Mocsoro . Ousskn-ardy EEGEREILY  Contire +
mﬁm,mm Sumyrvy —— Mt Sy Ry e——  ProgRD AT TR *
mm Jrsmrrrar— wm —emr——y w.w C———— »
Yocke Tak UL L [
Fuche Mxsore L] Rrliycrty 2
Page 17

2013-049 Exhibit I Work Plan

Ioitial All Pages: .
Contraclor's inilials: S Ac_,_, Exhibit ] ’ - Page 69 of 83

aha s



STATE OF NEW HAMPSHIRE  * '
DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES

DMV VISION PROJECT '
CONTRACT.2013-049- PART 3 .,
EXHIBIT 1
WORX PLAN .
¢ Fuskﬂum Duraflon [S . 2014 IR
. [
L ErEn
7 Testing 100 dnyy Mon 12014 . Il
e Syrom tmegration testing pOdays Mon 1273/ 1224
319 Systoes bnfogr stion Bxthy) conplod toan  PMYINS szr
% AAMVA Structhred Teting 4Dgays  Mon 30NS 0 g 82
I AAMVA Stnansed Tacthy compleey tgys FoYINS ¢ 52
£ Coeverlon/ Migration VeSidetion testing. B0 days  Mon VN5 w2z
I . e "
=} Corvwersion Tasthg Complom ’ _, bam FaeTns g
3, trstaliytion pesting days  Mon4DNE " &2
= omustgone | Jamn RGNS & - | 4o
=3 {1 Aexcptancs Teatng (UATY T Rdup Won 25hE . -
x . UAT Toxthg complom Odryr  FOTIINS " L)
E=) ~ Dy b the Lfa * Testing Wezys Mon Tng . 4
29 |04 Frzg comptes tan  AiEWs o Sjan
o Peorformance Tuning end Stress Testing Dduys Mon G255 7
S| Aamtereoen | Seon s
e e L. .34
T || apeenmpary 1] T ven e - o
) Seashyiiciewandiesing " [ dem Mnsns | 2 &35 ToyTle?
3w | sectrly Revirw o tosthg complom Sam RTINS 5 | ¥
ET Fasity Compbotnd ~ Ddys FIERAS | “ 4
Tet DA wctive furrrrary (r—— Ertyral Tk e ]
Spbx settneqnassnansaesy MO Tagk « GASREERGED  Catomal Mirsors <
¥ N— . [ CHORCENEEE, Descon ' ,
mmmm Sunorary pr—r—— At Sty RAD mess———  (vogred T ——
" Drcjoct Sasumary sy Aol SexrEy T €. bhrmed P ———
Sracrhen Tk —_— e > SONLOTYy [ .
Iacthes WBeOM - Fricvary 3
Foge 18
2013-049 Exhibit] Work Plan - : S . : )

Tnitizl All Pages: !
Contractor’s inilials: S &n, Exhibit [ Pape 70 of 83



STATE OF NEW HAMPSHIRE

DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES

DMYV VISION PROJECT
CONTRACT 2013-049-PART 3
EXHIBIT I
WORK PLAN
—
160) Yoxk Name [urgtion (St 244 2018
4 |cer $FoRr
— — CAF
X7 tndmstrudire 419 duys Mon 211014 ] d
) Procuremen P Licoys Won N4 1 K
39 Ocvolopment Ervironmerdt Réan MondTK L ]
340 Yast Evioneent Léays Mon 55H4 [ ) 1
341 Deveiop Maitenancs ond Suppart Pun Qdzys  Mon G0N &30 &2z
7] Dethverbics oayn FIOZUHM o -
F7) ' Mphtonencs and £ User Sgpors Pon Odays 1 BN o s
36| Frotucton Erronmont . mems e N )
M5 _ Protstin Ewdonent- inpmested | Odays P UNS s .
MG " Proddo fectuctun Suppert. | X9 doys Mea Miona v)'mw
|
N7 tmptementzton 365 doya Mo 42314 r 1 .
30 " Yipining end Donamentztion 'mdaﬂ'ﬂhm T 1
360 " Dooumenttion “100 agys Won AZ54 D .
e - | 10ay mmezny w2 -
£ Creats Ontne Hetp 10 days Mon 42814 72 i
b
1
ok T GG ety ¥ mmaTen po— i
L) ¢ wrnnssnaneny M Tk RREELNEES  berrad Moy o
Mz . Damon-orty CRESITID Dextire *
mwmw Srwmwy p— Mrvot ey fobp exssscesmm—ne  Progre e
Propact Somerery . sty yharead Scxcvvary p—— Mol Pengren ————————
ot Tea T Sonay c
REFYY TSI Frinay 2
Fage 19 v

2013-049 Exbibit I Work Plan

Initial All Pages:
Contractor's initials; Exhibit 1 ! Page 71 of 83




STATE OF NEW HAMPSHIRE v .
DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES

DMV VISION PROJECT '
CONTRACT 2013-049- PART 3,
EXHIBIT 1
WORK PLAN
D ¢ Taxk Home Oureion (St | 1K
1 ;
= Crenlo Systoms ond Qoerction Mamidd 180 days  Mon 478514
5] Creuts Dusiness Contiruly Plen 0 aoys Mo TZV4 a6
354 Crestn Pl Bk Plon . Wdoys Man T4
355 Deliverutics Sodoys Pd&25M14
35§ User Momes Odays Prilans w2
357 Oy Hap ‘odys  Friuhs w2
35 Systoar gnd Oporstion Merud odoys PR UMNS w
b Sty Cxmnsy Paa oen Fri 26714 v
350, Fof Back Py ocxs | RiGESA4 sun
3|1 Traking 265 days Won 10204 e
a2 Crexts Tezining Pin Sdoys MonIFADWM 2 124
1
) Yreining Materic) C T ouds WMon16gind L)
36 T tmamtTakigtr UATGogp ~ Do MnADAS Pty
35 Conaxt T o Ty Teghing Moy MBS . &ﬂ{
*x Octvoruties 10 days e 1024014
]
3 | Takhgrm T T T &
358 Trahig Adatorés ) _'oam 'l'-'dmms
£ " Ny Complot! - UAT powp and. Ocays PGS
z Tizh gw_frolnar
Tet R bt Suraary [ T CembwadTasy
E ™ annsrasansgasapnryy  amad Tatk RSy  Croral Mione
Mlezone . Outiarverty EEEETT  adi
mmmm Suservary prrnam—t bl Susrory Robup sssessssce | TS
Project ererary prerm—  pbal Sunrary sy vl gD
Wnache Tk sree L Soowdy c -
- o MOczore 4 Frih-ordy ] -
Page 20

2013-049 Exhibit 1 Work Plan

Initial All Pages: ' .-
Contractor’s initials: ! g{}c Exhibit 1 Pagc720f 83 .4



STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES
DMV YISION PROJECT .
CONTRACT 2013-04%- PART 3
EXHIBITI
WORK PLAN
B e rame Drtton [5et ) =i
aicer 910y 2| onr 3l o 4|0t 1 Yon ey atowf-
: ROREERELREEENER il dﬁ!
m Imgscrmeniion % TScys Mon SIS
Eid Stewide Training ‘Wdoys  ton G8MS [+
£ PBot Festing Doy Man&1INg en?
m Virtfy Reocliners for Refioul days  Mon BHTHS &y
37 Rt ro MV Offices * THaws  MonBIUNS
37 Detvertica Isdoys FTONNS
% mrmw Oéwys FAWHNS
I Argrrmentian Plan . odrs  RIONANS
¥ T e fwerdyan owes T Ocduys  Faonids’
7D Dy S Supiits « Sacesdty Odma Fiphons
0 [Waranty Suppst 10drys M W21M5 fﬂ
381 oy Spoon o Ocdwys  Fisuans 3;:
I |Agedl chsoot Conplotnd Odoys  Fri3Nne )
L - AT buctie Surray r Y EweiTaky [——— '
SN ansneasat ey bl Tak Je—=cn=——v .- " T ° *
Profec O VD oo ¥ S T e Dutin-arty TRRCAGEEE" O .
Saftrare Srevary T Y oo % ry Robup Pogres T ¢
Otz I3 RO SoTTy | 1 Mzl Y ’ 1 s Peogres —em
Factive Tk ) . STty [
boctwe Msoos — © Folttvaorly b |
Page 1

7013-049 Exhibit 1 Work Plan . : ;

Initial All Pages: )
Conlractor’s initials: Exhibit . Page 73 of 83 - u

/

£~ o sme



STATE OF NEW HAMPSHIRE .
DEPARTMENT QF SAFETY DIVISION OF MOTOR VEHICLES ,.; -
DMY VISION PROJECT .
CONTRACT 2013:049-PART 3 .
EXHIBIT J !
SOFTWARE LICENSE

{L. e me oo wen Tech wnd ;I i il be fi ftw urchased
ere are po licenses between Tech Mohindra and the Slate_. Al ticenses will be for software p
I: the State from & third party in accordance with the High Level Technical Architecture Dommz'nt.

¥
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF SAFETY DIVISION OF MOTOR YEHICLES -

DMV VISION PROJECT
CONTRACT 2013-049- PART 3
EXHIBIT K
WARRANTY AND WARRANTY SERVICES

I. WARRANTIES

1.1

13

L5

1.6

System

The Veador shall warrant that the System, including but not Jimited to the Software and
the individual modulcs or functions, must operate in conformance with the specifications,
terms, and requirements of the Contract, including but not limited to all elements, i.e., the

application software, and any interfaces.

Software

The Vendor sball warrant that the Software, including but pot limited to the jndividual
modules or functions furnisbed under the Contracl, is properly functioniog within the
System, compliant with the requirements of the Contract, and will epcrate in accordance
with the specifications.

Viruses; Destructive Programming

The Vendor shall warrant that the Software will not contain any viruses, destructive
programming, or mechanisms designed to disrupt the performance of the Software in
accordance with the specifications, .

Compafibiiity
The Vendor shall warrant that all components, including but not limited to the individual

modules or functions, including any replacement or upgraded Software components
provided by the Vendor to comrect deficiencies or as an enhancement, shall operate with 4

the rest of the Software without loss of any functionality.

Services .

Thbe Vendor shall warrant that all Serviges to be provided under the Contract will be:
provided in a professional meznner in sccordance with industry standards and that?
Services will comply with performance stapdard,

Warranty Services

The Vendor shall agree 10 maintain, repair, and comrect deficiencies in the Software, .
including but not limited to the individusl modules or functions during the Warranty

Period, at no edditional cost to the State, in accordance with the specifications and terms

and requirements of the Contract, including without limitation, comrecting all esrors, and

defects and deficiencies; eliminating viruses or destructive programming; and replacing

incorrect, defective or deficicat Software and documentation.

Warranty Services shall include, without limitation, the following:

a. Maiotain the Sofiware in accordance with the Specifications, terms, sod
requirements of the Contract;

2013-049 Exhibit K-Warrantics and Warranty Services . e
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES

DMYV VISION PROJECT
CONTRACT 2013-049- PART 3
EXHIBIT K
WARRANTY AND WARRANTY SERVICES

* Repair or replace the Software ar any portion thereof so that the software andfor

system operates in accordance wilh the Specifications, tesms, and requirements of
the Contract; -

The Vendor shall have availsble to the State on-call telephone assistance, with
issue tracking, ten (10} hours per day and five (5) days a week. This service must
kave an e-mail or telephone response within 15 minutes during the bours of 7:00
am (o 5:00 pm Moaoday ~ Friday and within two (2} bours of request the

_remainder of the hours, with assistance response depeudent upon issue severity.

On-site additional Services within four (4) business bours of a request;

Maintain a record of the ectivities related to wamsnty repair or maintenance
activities performed for the State;

For all Warranty Service calls, the Vendor shall ensurs the followiog information
will be collected and maintained: 1) nature of the deficiency; 2) current status of
the deficiency; 3) action plans, dates, and times; 4) expected and actual
completion time; 5) deficicncy resolution information; 6) tracking number; )]
called in by; 8) technician assigned; and 9) future prevention.

The Vendor must work with the State to identify and troubleshoot potentially
lerge-scale Software feihwes or deficiencies by collecting the following
informatien: 1) paturo of the deficiency; 2) current status of the deficiency 3)
mean time between reported deficiencies with the Software; 4) action plans,
dates, and times; 5) expected and actual completion time; 6) deficiency resolution
information; 7) tracking number; 8) called in by; 9) technician assigoed; 10)
future prevention; 11) disgnosis of the root causc of the problem; and 12)
identification of repeat calls or repeat software problems.

All deficiencies found during the Warranty Peried and all deficlencies found with
the Warraaty Releases shall be corrected by the Vendor no later than thirty
business days, unless specifically exteaded in writing by the State and at no
additional cost to the State.

All records and logs required must be made available to the State of NH upon
request. '

In the event the Vendor fails to comect the deficiency within the ailotted period of time
the State shall have the right, at its option: 1} declare the Veador in default, terminate the
contract, in whole or in part, without peaalty or liability to the State; 2) and to pursue its
remedies available at law or in equity. .

Notwithstanding 20y provision of the Contract, the State’s option to fcrminate the
Contract and pursue the remedies above will remain in effect until satisfactory
completion of the full Warranty Period.

1.7  Warraaty Period

The Warranty Pericd will commence upon the Go Live datc and will continue for a
period of 180 days.

2013-049 Exhibit K-Warranties and Warranty Scrvices
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: STATE OF NEW HAMPSHIRE L

DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES

DMV VISION PROJECT

CONTRACT 2013-049- PART 3
. EXHIBIT K .
WARRANTY AND WARRANTY SERVICES

. : . . & :
For subsequent modules, the Warranty Period will extend for 180 days afier each of the
remaining modules are integrated successfully into the existing production environment |
(Go Live). '

" If within the last thirty (30) calender days of the Warranty Period, the Software fails to -
operate as specificd in the Requircement Specification documents, the Warranty End Date .
will be exterided; the Vendor will correct the deficiency, and a thisty (30) calendar day
Warranty Period will begin.' Any further deficiencies with the Software must be
corrected and run fault free for thirty (30) calendar days before the Warranty Period is
completed. Fault frec means no Class A Deficiency. + ~
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES

DMV VISION PROJECT vEo
CONTRACT 2013-049- PART 3
EXHIBITL" '
TRAINING SERVICES

Tech.Mahindm shall provide the following Training Services.
© A. TRAINING cEs v
All courses are 10 be ofl'ered on-site in New Hampshire, Follow;ng thc prows:on of classes, all
course matcrials shall be provided to the State. " .

L) .
- -

1. Delivery Method -Instructor-Led Class Training  * .,
This rocthod helps build the m—dcpth knowledge and bands-on expericnce the State's
employees will nced to succeed in their job role with .-Tech Mahindra From in-class
demonstrations led by experienced Tech Mahindra instructors, to reatistic hapds-on labs,
Instructor-Led In Class courscs provide a dypamic leamning environmeat.

This instruction is targeted 1o train the group of Users defined as Project Team, Users from
Departments and s¢lected Subject Matter Experts (SMEs).

2. Project Team Developed Tralning

a. Tech Mahindra and the State agree to an end user training approach to mect training
objectives, including:

. developing “in house” experts and end-user support channcls that involve and
leverage internal resources and subject matter experts (SMEs)

b. Key activities of the approach arc highlighted below:

Rale and Res; ohsﬁﬁly

User 'l‘Enlnt e - — — '.‘ i
Appmnt;h ¥t Mghindra Tram, ., StateofNH
Develop Training | Lead the development and| Assistip the development and
[Plan Implementation of the Training) Implementation of the Training
Plan. Plan.

Provide guidance, coaching,
materials, and tools.

Develo . . Assist 11} anal skill
Curriclt: fum Anslyze skill requirements. requirements. yze )
Detail roles, course content, and | Assist to detail roles, course
estimated course length. . content, end estimated lenpth,
Produce Training | Lead the development of
Materials and materials and Documentation to
End-User include: Tech Mahindca Assist in the development of

Documentation providing bascline
Documentation in electropic
format that can be modified and
reproduced.

trainiog malerials.

2013049 Exhibit L-Trainiog :
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~ STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES
DMY VISION PROJECT
CONTRACT 2013-049- PART 3
EXHIBIT L
TRAINING SERVICES

User Tr Role and'Rcs yopsibility
Appro‘ac'b ‘Tech Maliindra Team State of NH

Tech Mahindra and the State
will together Conduct Train-the-
Trainers for the State’s Ceatral

upnost Group throu Att.cud - Tmin_-l_he-Tmincrs
Ismmcnlati:n. ngﬁl ' lém:n{;g Train additional State
Mahindre will assist in the first | —0C oo
train the trainer class for cach

topic.

Conduct Troining | Assist to identify an approach
and a plan to conduct training Conduct training needs
needs assessment for assessment for post go-live,

Implementation,

Evaluate Training
Eflectiveness

<. Kcy User Training Approach Activities

1) Identfy State End Users _
The Tech Mahindra Team shall lead the Stats in identifying and categorizing its cad users:

User Category 1—Power User Training: Power Uscrs are those employees who frequently
use the system. Training shall consist of a scries of courses based on job functions, co
business processes specific to job roles, and associated transactions. The training strategy
shall be erpanized around the State's business processes and detailed transactions that support
these processes.

User Calegm? 2—Casual User Training: Casual Users shall access the system for inquiries
or report viewing on an occasional basis. Their courses shall focus on the ead-to-end busiaess
process instruction and structured i mqmry exercises,

User Category 3—Specialty Users: Specialty Users include functionsl and (echnical apalysts.
They shall be trained oo the softwarc on the basis of assignments, and may include navigation
traicing and module overvicw/oricotation courseware, functional (modules/business process)
training, end configuration.

2) Develop Training Plan

_The Tech Mahindra Team shall act as the training lead aod shall provide guidance, coaching,
materials, 20d tools to assist the State Team to structure and implement 8 Tesining Plan—
including o strategy for outliving the scope, roles, audiences, and deployment timeline
throughout the Project lifccycle. The Plan is intended to 1) reinforce knowledge

2013-049 Exhibit L-Training
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STATE OF NEW HAMPSHIRE
EPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES S
DMV VISION PROJECT .
CONTRACT 2013-049- PART 3
EXHIBIT L
TRAINING SERVICES

coniprehension across the State by employing a tn:m-lhc-uamrx approach, 2 train employes
on what they need to know end do to perform their jobs effectively, 3) establish an ongomg
skills development process, 4) offer training Solutions that address the immediate and ongoing
needs of the State to train pew hircs and transfers, and 5) implement a blended training
delivery Solution that utilizes instructor-led (ILT) and On-line training to support learner
interaction, and promotes effective, timely, and cost-efficient lezming,

The Treining Plan sball eddress the specific curiculum for cach user category and provide
support for the design, development, and deployment of training for each user category. It
shall also provide a blueprint for the State’s Team to manage its resources, activities, and
timeline throughout the course of the iniliative.

3 Develop Training Curriculum v .

Tech Mahindra shall develop a recommended tmin.ing curriculum for. the State of New
Hampshire End Users.

4) Produce Trolning Materials and End-User Documentation
The Tech Mahindra team shall lead the efforts to pmduce the tmIn.ing materials and end-user

Documentation. .

2013-049 Exhibit L' Treiniog
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES

DMV VISION PROJECT
CONTRACT 2013-049- PART 3
EXHIBIT M

NH DEPARTMENT OF SAFET'Y RFP 2013-049 (WITH ADDENDA) INCORPORATED

NH Department.of Safety RFP 2013-049, with a!l included sd
Deliverables to this Contract.

denda, are included by referencesas binding

2013-04% Exhibit M-Agency RFP with Addendums

Initial All Pages: : )
Contractor's Iniu'als&):_ Exhibit M Page 8! of 83

LTI

2 e



STAYTE OF NEW HAMPSHIRE .;* : . - _
DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES.,..-

" DMV VISION PROJECT .
CONTRACT 2013-049- PART 3 . Co
EXHIBIT N ‘
- - VENDOR PROPOSAL BY.REFERENCE : ,. ° SRR Y
Tech Mahindra propossl response 1o Department of Safety. RFP 2013-049 is incorporated herein by reference.”

e
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* STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES
DMV VISION PROJECT
CONTRACT 2013-049- PART 3
EXHIBIT O
CERTIFICATES AND ATFACHMENTS

Attached are:
A. Contraclor’s Certificate of Vote/Aulhority

B. Contrnctor's Centificate of Good Standing
C. Contractor’s Certificate of Insurance

b}

1]

i B

'I - 2013.049 Exhibit O-Certificates and Attachments
|
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