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DEPARTMENT OF SAFETY

OFFICE OF THE COMMISSIONER

33 HA2EN DR. CONCORD. NH 03305

603/271-2791

JOHN J. BARTHELMES

COMMISSIONER

February 21, 2019

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

Requested Action

Authorize the Department of Safety (DOS), Division of Motor Vehicles to enter into a sole source contract amendment with
Tech Mahindra (VC# 255204-B001) by increasing the price limitation by $2,494,000.00, from $11,089,254.00 to a not-to-
exceed amount of $13,583,254.00, and by amending the end date of the maintenance and support services from June 30, 2020
to June 30, 2022. Effective upon Governor and Executive Council approval through June 30, 2022. Funding source: 79.19%
Transfer from Other Agencies, 10.63% Revolving Fund, 10.18% Agency Income.

Funds are available in the SFY2019 operating budget and contingent upon availability and continued appropriations in
SFY2020, SFY2021, and SFY2022 with the authority to adjust encumbrances between fiscal years through the Budget Office,
if needed and justified.

SFY2019 SFY2020 SFY202I SFY2022

02-23-23-233015-81070000 Dept. of Safety- " $25,000.00 $0.00 $120,000.00 $120,000.00
Div. of Motor Vehicles - Reflectorized Plate Inventory
103-502664 Contract for Operational Services

01-03-03-030010-76230000 Dept. of Information
Technology-DOIT-IT for DOS $175,000.00 $0.00 $900,000.00 $900,000.00
046-500465 Consultants - IT Consul-Non-benefit

02-23-23-233010-82000000 Dept. of Safety-
Div. of Motor Vehicles - Motorcycle Rider Education
103-502664 Contracts for Operational Services $194,000.00 $20,000.00 $20,000.00 $20,000.00

$394,000.00 $20,000.00 $1,040,000.00 $1,040,000.00

Total $2,494,000.00

Explanation

This contract amendment is sole source because Tech Mahindra developed, implemented, and maintains the custom-built
Division of Motor Vehicjes VISION system and is best suited to develop new functionality and provide ongoing maintenance
and support. This amendment provides for continued maintenance and support services for VISION through June 30, 2022 and
for the development of an on-line Motorcycle Rider Education Program (MREP) student registration and enrollment module.

The VISION system is the Division of Motor Vehicles (DMV) driver licensing, credentialing, and financial system. VISION
processes over $115M in Highway Fund revenues each fiscal year and is the backbone of the DMV's customer service delivery
model. This custom designed system requires ongoing software maintenance to achieve efficiencies in transaction processing
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His Excellency, Governor Christopher T. Sununu
and the Honorable Council
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Page 2 of2

designed to improve customer service and to ensure compliance with federal Real-ID requirements, and Enhanced Driver
License (EDL) implementation. The new Motorcycle Rider Education Program on-line student registration and enrollment
module will provide a user friendly automated system for students to sign up for the motorcycle training classes from their
home.

The original contract with Tech Mahindra was approved by Governor and Council on December 20, 2013 as item U 92,
Amendment 1 for the maintenance and support services was approved by the Governor and Executive Council on December
16, 2015 as item #86C, and Amendment 2 for amending the end date of the maintenance and support services was approved by
the Governor and Council on June 6, 2018 as item # 149.

Respectfully submitted,

Denis Goulet

Commissioner of Information Technology

Respectfully submitted,

Jo^ JTuartfteimes
>mmissioner of Safety



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Dr.] Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964

www.nh gov/doit

Denis Goulet

Commissioner

February 15, 2019

John J. Barthelmes, Commissioner

Department of Safety
State of New Hampshire
23 Hazen Drive

Concord, NH 03301

Dear Commissioner Barthelmes:

This letter represents formal notification that the Department of Information Technology (DolT)
has approved your agency's request to enter into a contract amendment with Tech Mahindra (Americas)
Inc., as described below and referenced as DolT No. 2013-049C.

The purpose of this request is to amend an existing contract with Tech Mahindra
(Americas) inc. to ensure continued levels of sofhvare maintenance and support services,
and to provide additional support services for| the Motorcycle Rider Education Program
On-Line Student Registration and Enrollment Program being implemented in SFY2019.

The funding amount for this amendment is $2 494,000.00, increasing the current contract
from $11,089,254.00 to $13,583,254.00 and by extending the completion date from June
30, 2020 to June 30, 2022, effective upon dlovemor and Executive Council approval
through June 30,2022.

A copy of this letter should accompany the Department of Safety's submission to the Governor and
Executive Council for approval.

DG/kaf

DolT#20I3-049C

RID: 40323

cc: Scott Hopkins, IT Manager, DolT

(4

Denis Goulet

"Innovative Technologies Today for New Hampshire's Tomorrow"



Department of Safety

Division of Motor Vehicles

Tech Mahindra (Americas) Inc.

Contract Amendment Summary

Original Contract (G&C Item #92, 12/20/2013) S7,819,440.00

Amendment#! (G&Cltcm #92 860. 12/16/15) 52,750,360.00

Amendment #2 (G&C Item #149, 6/6/18) $519,454.00

Amendment #3 (This G&C itan) 52,494,000.00

$13,583,254.00

SFY 2019 SFY 2020 SFY 2021 SFY 2022 Total

Amendment #2 1.284.814.00 1,020,000.00

Amendment 3# (This Request) 394,000,00 20,000.00 1,040,000.00 1 ,040,000.00

3,269,814.00

2,494,000.00

Revised Total 1,678,814.00 1,040,000.00 1,040,000.00 1,040,000.00 5,763,814.00



State of New Hampshire

Department of Safety

VISION

Contract 2013-049

Amendment 3

This Agreement {hereinafter called the "Amendment") is by and between Tech Mahindra (Americas) Inc.,

hereinafter referred to as TechM (VC# 255204-B001), and the State of New Hampshire acting by and through the

Department of Safety hereinafter referred to as DOS.

WHEREAS, pursuant to an Agreement (herein after referred to as the "Agreement"), approved by the Governor

and Executive Council, on December 20, 2013, Item # 92, and Amendment 1 approved by the Governor and Executive

Council on December 16, 2015, Item # 86C, and Amendment 2 approved by the Governor and Executive Council on June

6, 2018, Item # 149, TechM agreed to provide certain services upon the terms and conditions specified in the

Agreement, Amendment #1 and Amendment #2 and in consideration of payment by the DOS, certain sums as specified

therein;

WHEREAS, pursuant to Section 18. Amendment, of the Agreement General Provisions, the Agreement may be

amended only by an instrument in writing signed by the parties thereto and approval by the Governor and Executive

Council;

WHEREAS, TechM and the DOS have agreed to amend the Agreement;

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions contained in the

Agreement and set forth herein, the parties agree to the following:

The Agreement is hereby amended as follows:

1. Amend the Contract Agreement - Part 2 as provided for in the Contract to extend the Contract for a period of up

to three years ("Extended Term") up to but not beyond June 30, 2022.

2. Amend the Contract Agreement - Part 1, Section 1.7 Completion Date from June 30, 2019 to June 30, 2022.

3. Amend the Contract Agreement - Part 1, Section 1.8 of the Agreement by increasing the Price Limitation by

$2,494,000 from $11,089,254, to not exceed $13,583,254, to include the following additional services.

3.1. Maintenance and Support Services for years four and five as provided for in the Contract.

Replace section 13.2 Monthly Invoicing Amount of Attachment 1 to Ex iibit G with the following.

State Fiscal Year (SFV) Number of Months Monthly Invoice Amount

SFY 18 - October 2017 - June 30, 2018 9 $85,000

SFY19 - July 2018 - June 30, 2019 12 $85,000

SFY 20 - July 2019 - June 30, 2020 12 $85,000

SFY 21 - July 2020 - June 30, 2021 12 $85,000

SFY 22 - July 2021 - June 30, 2022 12 $85,000

In making this amendment, the parties clarify that the Maintenance and Support Services start date is

October 2017, to coincide with the go-live date for VISION, and the end date for such services is June 30,

2022, to coincide with the end date of the Contract Agreement.

Date Initials Page 1 of 3



3.2. Maintenance and Support: Additional maintenance and support staff resources in the amount not to exceed

$200,000 during SPY 2019. Resources will ensure adequate support and maintenance for existing system
functionality and expected upgrades to core system software and federal database interfaces.

3.2.1. Five equal payments of $40,000 each with the first such payment due and payable at the end of
each month commencing on February 1, 2019.

3.3. Motorcycle Rider Education Program (MREP) student registration and enrollment: Develop and

implement the on-line Motorcycle Rider Education Program (MREP) student registration and enrollment

module in the amount not to exceed $130,000. The MREP module will enable students to register for
the Motorcycle Riderlraining Courses and pay online using a State approved payment gateway.

3.3.1 One payment of $65,000 upon the completion of requirements and design, development and
unit testing during SFY19.

3.3.2 One payment of $65,000 upon the completion of UAT and deployment during SFY19.
3.3.3 Format of Deliverables shall be the same as used for the VISION project development.

3.4 Maintenance and support for the Motorcycle Rider Education Program student registration and

enrollment module in the amount not to exceed $124,000.

3.4.1 One payment in the amount of $64,000 for SFY 2019 due and payable on June 30, 2019.
3.4.2. Three equal payments in the amount of $20,000 each for SFY2020, SFY2021 and SFY2022 due

and payable on June 30 of each SFY.

CONTINUANCE OF AGREEMENT: Except as specifically amended and modified by the terms and conditions of

Amendment # 3, the Agreement, Amendment #1 and Amendment # 2 and the obligations of the parties there under

shall remain in full force and effect in accordance with the terms and conditions set forth therein.

EFFECTIVE DATE OF THE AMENDMENT: This Amendment shall be effective upon Its approval by the Governor

and Executive Council of the State of New Hampshire. If approval is withheld, this document shall become null and void,

with no further obligation or recourse to either party.

MlDate J '1r ' Initials ^ x Page 2 of 3



IN WITNESS WHEREOF, the parties have hereunto set their hands as of the day and year written above.

Tech Mahlndra (Americas) Inc.

By: Vikas Saxena

Title Assistant Ge

Date: 14'^'January 2019

Counsel

Corporate Signature Notarized:

STATE OF Texas

COUNTY OF Collln

On this the day of January. 2019 before me,
Cvnthia Michael, the undersigned Officer Vikas Saxena. personally appeared and acknowledged her/himself to
be the Assistant General Counsel, of

Tech Mahindra Americas Inc.. a corporation, and that she/he, as such
Assistant General Counsel being authorized to do so, executed the foregoing instrument for the purposes
therein contained, by signing the name of the corporation by her/himself as the authorized sienatorv.

IN WITNESS WHEREOF I hereunto set my hMd|aftd official seal.

^k\Notary Public/Justice of the Peace

My Commission Expires:

|SE«l)

STATE OF NEW HAMPSHIRE

Department of Safety

By: Date:

The foregoing contract, having been reviewed by this office, is approved as to form, substance and execution.

OFFICE OF THE ATTORNEY GENERAL

By:

ASsistant^frtbrney General

GOVERNOR AND COUNCIL OF NEW HAMPSHIRE

On:

On: ^

Signed:

Date / Initials

Title:

Page 3 of 3



State of New Hampshire

Department of State

CERTIFICATE

1. William M. Gardner, Sccrclary of Siaie of ihc Stale of New Hampshire, do hereby certify that TECH MAHINDRA

(AMERICAS) INC. is a New Jersey Profit Corporation registered to transact business in New Hampshire on October 23,2013. 1

further certify that all fees and documents required by the Secretary of State's o^ce have been received and is in good standing as

far as this office is concerned.

Business ID: 699441

Certificate Number: 0004361239

lu

O

A

iP

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this 3rd day of January A.D. 2019.

William M. Gardner

Secretary of Slate



Srf.

*ta IS.l^^2/20t2

mofMMi

LBmtfMo. 070013 INDIA

STAMP DUTY

^5=0000100
357462

*»«•»«* MUMSM

•«N Jtnicut.

22.112013
<ei

rg

ANOMIAMMMM

Power of Attorney

To al! whom these presents shall come, we Tech Mahlntira Limited, a Company incorporated
under the Companies Act, 1956, and having its Registered Office at Gateway Building, Apollo
Bunder. Mumbai 400 001 and Corporate OfTice at Plot No. 1, Phase III, Rajiv Gandhi Infotech
Park, Hinjewadi, Pune 411 057, (hereinafter referred to as "the Company") do hereby nominate,
constitute and appoint the following officers of the Company:

Mr. Vikas Saxcna, CID No. 127389, Head Commercial, Legal

to be our true and lawful attorney in fact and in law of the Company and of its Subsidiaries,
worldwide, for and in the name and behalf of the Company and its Subsidiaries to e.xecute and
perform all and /or any of the following acts, deeds, matters and things:

i. To negotiate, execute and sign all the agreements and contracts with the customers and

sub contractors for providing Software Development Services, Software Consultancy

Services, outsourcing contracts other Services/matters and License of Software from its

suppliers, or anything in connection therewith.

ii. To negotiate, sign and execute all agreements with vendors for providing Software

Development Services, Software Consultancy Services, other Services/matters and

License of Software, or anything in connection therewith,

iii. To accept service of any writ of summons or other legal process and to appear and to

represent the Company or its Subsidiaries in any Court or Quasi-Judicial Authorities,

whether civil or criminal or insolvency or Court hearing, Company matters or Sales tax,

Wealth tax, matters or Land reference and other matters of whatsoever nature and before

all I.and Authorities or any other authority whatsoever and Compensation or

Accommodation GfTiccrs, Collectors, Custom Officers, Commissioners, Central Board of

Revenue or corresponding authorities having Jurisdiction in any Sovereign Territories
worldwide and all other Judicial or other Officers, tribunals and public ofTicers and

authorities whatsoever shall be thought advisable by the Attorney and for the Company

or its Subsidiaries and in the name of the Company or of its Subsidiaries or otherwise to

commence, carry on or continue, action or other proceedings before any such authorities
or in any Court of Justice or before the Income Tax, Sales Tax, Wealth tax, Custom or

Revenue Officers, Controllers or any other public authorities or officer whatsoever for

the recovery of any debt, sum of money refund, right, title, interest, property matter of
thing whatsoever now due or payable or to become due or payable or in any way

belonging to the Company or of its Subsidiaries by any means or any account whatsoever
or in respect of any offence or crime in respect of the any property, estate o^d^tangls of
the Company or of its Subsidiaries and to defend all actions, suits, proccc



nature and kind and to prosecute or discontinue or become non suited therein if the

Attorney shall sec cause and also to file, defend, appeals, references, reviews, revisions

and other, applications from the decisions in such proceedings and to carry to fmal
determination as the^ Attomey shaH lhink-fil and also to take such other lawful ways and
means for recovering or getting in such sum of money, refund or other thing whatsoever

and also to appoint any number of .Solicitors, Pleaders, Advocates, Barrister or other

Legal Advisers to prosecute or defend in the premises aforesaid or any of them as

occasion may require, wither in the name of the Company or of its Subsidiaries of in the

name of Attorney and for the purposes aforesaid to sign, wear, declare and verify all

plaints, petitions, applications, affidavits, declarations, written statements, memos of

appeals, reviews, revision applications, and all other documents as may be deemed
necessary and advisable by the Attorney in the premises nothing excepted

iv. To sign and execute all documents, deeds, applications, declarations of whatsoever

nature, the Company and/or its Subsidiaries may be required to execute/sign under the

provisions of any statutes, rules or regulations, for the time being in force in any

Sovereign Territories worldwide.

V. To sign, execute and to perform all and/or any acts, deeds, undertakings, affidavits

matters and things incidental or ancillary to the matters or authorities mentioned above, to

fiilly effectuate the same.

And the Company and/or its Subsidiaries, as the case may be, do/es hereby undertake/s to ratify
and confirm whatever the Attorney may lawfully docs or causes to be done by virtue of these

presents.

The power delegated by virtue of this Power of Attorney to act on behalf of the Company and/or
its Subsidiaries in respect of the above matters will be held valid as long as the said Attorney is
in employment of the Company or till the Company revokes the same at anytime for any reason
whatsoever;

Given this day the 22nd of November, 2013.

ForTcch Mahlndra limited

Jay

i>y *S ecrcta ry

Mr. Vikas Saxena shall sign as:

ntncr



Tech
rnahincira

Tech Mahlndra Limited
Shorda Centxp.'Off Karve Road
Pune 411004, M^arashtra, India

Tel.. +9.1 20 6601 8100

Pax.+91 20 2542 4466

techmahihdra.com

cqnnBct8Jtechm8hindre.com

Registered Office:
Gateway Building. Apollo Bunder
Mumbai 400001. India

dN L64adDMHi986Pieb41370

TO WHOM SO EVER IT MAY CONCERN

I Anil Khairi, Company Sccreiar)' of Tcch';Mahindra Llmiled having ils Registered OfTice^at
Gateway" Building, Apollo Bunder, Muinbai -400 001^ hereby confirm that the ROA Issupd to
Mr. yikas Sa.xena.on 22"^ Noyemberi 2013has.nol been amended .or revoked till date.

ForTceh Mdhindra Limited

Ani

Company Secretary

January 21.2019

\nd/:

PUNE£



AC^Rcf CERTIFICATE OF LIABILITY INSURANCE DATE (MM/OD/YYYY)

07/05/2018

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S). AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the cortincato holder is an ADDITIONAL INSURED, the pollcy(los) must have ADDITIONAL INSURED provisions or bo endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsementfs).

PRODUCER

Marsh Risk S Insurance Services

1735 Technology Drive. Suite 790
San Jose, OA 95110
Atin: S8nJose.certrequestQmarsh.com

CN103181849-GAWUC-18-19

CONTACT
NAME:

PHONE PAX
(A/C Nn Pirt»- (A/C. Not:
E-MAIL
ADDRESS:

INSURERrSIAFFORDINO COVERAGE NAIC t

INSURER A: Massachusetts Sav insurance Co. 22306

INSURED
Tech Mahindra (Americas) inc.
4965 Preston Park Bfvd, ̂ Ite 500
Piano. TX 75093-5180

INSURER B: Hanover insurance Comoanv 22292

INSURER c: Aliamerica Financial Benefit

INSURER D :

INSURER E :

INSURER F :

COVERAGES CERTIFICATE NUMBER: SEA-00320699845 REVISION NUMBER: 2

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD

INDICATED. NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY-CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS

CERTIFICATE IMY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR

LTR TYPE OF INSURANCE
AbOL
iNsn

SUBR

wvn POUCYNUMBER
POUCY EFF
IMM/DO/YYYYI

POUCY EXP
IMM/DDrVYVYI UMITS

A X COMMERCIAL CENERAL LIAeiLITY

E 1 X 1 OCCUR

2DYA96721402 07/01/2018 07/01/2019 EACH OCCURRENCE s  1,000.000

CLAIMS-MAC
DAMAGE TOHENTI-O

s  1,000.000

MED EXP (Any one peraon) ,  10,000

PERSONAL & ADV INJURY
S  1,000,000

GENT AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE J  2.000,000

X POLICY 1 t 1 1 LOC
OTHER;

PRODUCTS - COMPfOP AGO s  2,000,000

s

A AUTOMOBILE LIABILITY AHYD61556300 07/01/2018 07/01/2019 COM8INEO SINGLE LIMIT S  1,000,000

X ANY AUTO

HEDULED
TOS
)NOWNED

TOS ONLY

BODILY INJURY (Per peraon) s

OWNED
AUTOS ONLY
HIRED
AUTOS ONLY

SC
At

BODILY INJURY (Per ecddenl) s

X X NC
At

PROPERTY DAMAGE
s

s

B X UMBRELLA LIA0

EXCESS LIAB

X OCCUR

CLAIMS-MADE

UHWA96721303 07/01/2018 07/01/2019 EACH OCCURRENCE $  1.000,000

AGGREGATE $  1.000,000

DED RETENTIONS s

C WORKERS COMPENSATION

AND EMPLOYERS' UABILrTY y / N
ANYHHOPKlEIOK/HAKINtK/exEUUliVb (--1
0FFICER/MEMBEREXCLU0E07 N
(Mandatory In NH) '
If yea. daaottM un^
DESCRIPTION OF OPERATIONS below

N/A

WMYA96722102 07/0ir2018 07/01/2019 y  PER OTH-
STATUTE ER

E.L. EACH ACCIDENT s  1,000.000

E.L. DISEASE - EA EMPLOYEE S  1,000,000

E.L. DISEASE - POLICY LIMIT )  1,000,000

A Crime ZOYA96721402 07/01/2018 07/01/2019 Emptoyee Dishonesty $150,000

DESCRIPTION OF OPERATIONS f LOCATIONS f VEHICLES (ACORD 101. AddlUonal Rinwrk* Sch«dul«. may Im mtUchfd If (nor* tpac* la roqulrod)

Insurance company wiD provide 30 days notice tor any reason except 10 days notice lor non-payment of premium. Umttrefla is foOow iorm of primary sutHect to policy terms, conditions and exdusions.

CERTIFICATE HOLDER CANCELLATION

New Hampstwe Dept. of Safely,
Division of Motor VeNdes

Attn; Stephen E. Merrli

23 Hazon Drive

Concord, NH 03305

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

THE EXPIRATION DATE THEREOF. NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

of Marsh Risk A Insuranca Sarvicaa

Pelronells Massey

ACORD25 (2016/03)

(01988-2016 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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DEPARTMENT OF SAFETY

OFFICE OF THE COMMISSIONER

33 HAZEN DR. CONCORD, NH 03305

603/271-2791

JOHN J. BARTHELMES

COMMISSIONER

His Excellency, Governor Christopher T. Sununii
and llic Honorable Council

Slate House

Concord, New Hampshire 03301

April 16. 2018 Ou, -06. - 3<9/8

Rcaucstecl Action

Aulhbrizc the Department of Safety (DOS), Division of Motor Vehicles to enter into a retroactive sole source contract
amendment with Tech Mahindra (VC?7 255204-B001) by increasing the.price limitation by $519,454.00, from $10,569,800:00
to a not exceed amount of $ 11,089,254.00, and by amending the end date of the Maintenance and Support Ser\'iccs from June
30, 2018 to June 30, 2020. The original contract with Tech Mahindra was approved by Governor and Council on December
2oi 2013 as item t/'92, and Amendment 1 for the Maintenance and Support Services was approved by the Governor and
Executive Council on December 16, 2015 as item iiSOC. Effective upon Governor and Executive Council approval for the,
period of July 1, 2018 through June 30, 2020. Rinding source: 82% Transfer from Other Agencies, 10% Revolving Fund, 8%
Federal.

Funds are available in the SFY2018/SFY2019 operating budget and contingent upon availabi.litynnd continued appropriations
in SFY2020 with the ability to adjust encumbrances between state fiscal years through the Budget Office, if needed and
justified.

02-23-23-233015-81070000 Dept. of Safety - Division of Motor
Vehicles - Rcflcctorizcd Plate Inventory
103-502664 Contracts for Operational Services

01-03-03-030010-76230000 Dept. of Information Technology-
DOIT-IT for DOS

046-500465 Consultants - IT Gonsul-Non-Benefii
Activity Code: 03230147

02-23-23-233010-74680000 Dept. of Safety - Division of Motor
Vehicles - CDLIS Data Improvement Grant
103-502664 Contracts for Operational Services

SFY2018

; 90,000.00

SFY2019

5120,000.00

SFY2020

$120,000.00

$875,000.00 $900,000.00 $900,000.00

0.00 £264.814.0Q S O.OQ

$965,000.00 $1,284,814.00 $1,020,000.00

Total $3,269,814.00

lixnlanation

This amendment is retroactive because of the addiiionat work required due to the unanticipated delay In the go-live date for
VISION. On October I I, 2017, the Division of Motor Vehicles (DMV) replaced its Driver Licensing System with a new
.sofiware solution called VISION. The VISION project was originally scheduled to be implemented during SFY20I6;
however, the complexity of the financial responsibility operations combined with unexpected performance issues led to delays
in implementation. This is sole source as the amount of the ainenclrncnis total more than 10% of the original contract amount.

This contract amendment provides for continued maintenance and support service for VISION and for the development ol an
interface between the new Automated Driver License Testing (ADLT) Prognim and the VISION system and the ADLP Sell
Scheduler interface. Although the total cost is .$3,269,814.00, only an additional amount of $519,454.00 is being requested in
order to meet costs through the extended end date of June 30, 2020. Flic remaining balance of $2,750,360.00, whiclt was

TDD ACCESS: REUY NH 1-600-735-29S4



His Excellency, Governor Christopher T. Sununu
and the Honorable Council

April 16,2018
Page 2 of 2

previously approved by Governor and Council as item #86C, was not expended due to the delay of the system's go-live date
and is being reallocated to include funding for the development of the required interfaces.

The new ADLT system will provide a user friendly automated system to administer and track driver licensing knowledge
examinations and test results for operator, motorcycle, and all classes of commercial driver licenses. The interface will enable
VISION to pass applicant information to ADLT, which will pass exam results back to VISION increasing efficiency, and
reduce the time required to complete license transactions requiring an exam. It will also allow applicants to schedule
appointments from their home.

Respectfully submitted,Respectfully bmitted.

Denis Goulet

Commissioner of Information Technology

JTBarthelmes

Commissioner of Safety



State of New Hampshire

Department of Safety
VISION

Contract 2013-049

-  Amendment 2

This Agreement (hereinafter called the "Amendment") is by and between Tech Mahindra (Americas) Inc.,

hereinafter referred to as TechM (VC# 25S204-B001), and the State of New Hampshire acting by and through the

Department of Safety hereinafter referred to as DOS.

WHEREAS, pursuant to an Agreement (herein after referred to as the "Agreement"), approved by the Governor
and Executive Council, on December 20, 2013, Item P 92, and Amendment 1 approved by the Governor and Executive

Council on December 16,2015, Item P 86C, TechM agreed to provide certain services upon the terms and conditions
specified In the Agreement and Amendment 1 and in consideration of payment by the DOS, certain sums as specified

therein;

WHEREAS, pursuant to Section 18. Amendment, of the Agreement General Provisions, the Agreement may be

amended only by an Instrument In writing signed by the parties thereto and approval by the Governor and Executive
Council;

WHEREAS, TechM and the DOS have agreed to amend the Agreement;

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions contained In the

Agreement and set forth herein, the parties agree to the following: ^

The Agreement Is hereby amended as follows:

1. Amend the completion date of the Maintenance and Support Services from June 30,2018 to June 30,2020, to
coincide with the VISION go-ilve date of October 11,2017.

2. Amend Section 1.8 of the Agreement by Increasing the Price Limitation by $519,454 from $10,569,800 to not
exceed $11,089,254, for the following additional services.

2.1. Automated driver licensing testing system (ADLT) interface.
2.1.1 Requirements and design during SFY19 in the^amount of $50,000.
2.1.2 Development and unit testing during $FY19 in the amount of $50,000.
2.1.3 UAT and deployment during SFY19 In the amount of $50,000.
2.1.4 Format of Deliverables shall be the same as used for the VISION project Development.

2.2. ADLT Self Scheduler Interface to be completed by September 1, 2019, in the amount of $114,814.

2.3. Additional maintenance and support staff resources.
2.3.1 Additional CRM developer and BIzTalk developer for Enhanced Driver License (EDL) and

operational enhancements during 5FY18 in the amount of $200,000.
2.3.1.1 Five equal payments of $40,000.00 each with the first such payment due and payable at

the end of the month, commencing February 2018.

2.4.

Date tojWInltlais

Fiscal Year Number of Months Monthly Invoice Amount

SFY 18 - October 2017 - June 30, 2018 9 $85,000

SFY 19 - July 2018 - June 30, 2019 12 $85,000

SFY 20 - July 2019 - June 30, 2020 12 $85,000

Sge"1 of 3



CONTINUANCE OF AGREEMENT: Except as specifically amended and modified by the terms and conditions of
Amendment U 2, the Agreement and Amendment ff 1 and the obligations of the parties there under shall remain In full
force and effect In accordance with the terms and conditions set forth therein.

EFFECTIVE DATE OF THE AMENDMENT: This Amendment shall be effective upon Its approval by the Governor
and Executive Council of the State of New Hampshire. If approval is withheld, this document shall become null and void,
with no further obligation or recourse to either party.

IN WITNESS WHEREOF, the parties have hereunto set their hands as of the day and year written above.

Tech Mahlndra (Americas) Inc.

Tech Mahlndra (Americas) Inc.
By:

Title

Date:

SAMTOSH KUMAR NAIR
Assistant General Counsel

Corporate Signature Notarized:

STATE OF _

COUNTY 0F_

On this the / day of 20^£_, before me,
, the undersigned Officer-^/i^Syg^

personally appeared and acknowledged her/himself to be the/bstf- - CousJi.BL' , of
ifV^v , a corporation, and that"she/he, as such

Hie. ASS1T. OF tHA being authorized to do so, executed the foregoing instrument for
the purposes therein contained, by signing the name of the corporation by h^r/hlmself as

.

IN WITNESS WHEREOF I hereunto set my hand and official seal.

Notary Public/Justice of the Peace

My Commission Expires: 0 ^ %

1(^)1
SS-^P.i

STATE OF NEW HAMPSHIRE

Department of Safety

By: Date: y/

Date tO^T^mtia 4. Page 2 of 3



The foregoing contract, having been reviewed by this office, is approved as to form, substance.and execution.

OFFICE OF THE ATTORNEY GENERAL

By:

trorney Geirersl

On: K

GOVERNOR AND COUNCIL OF NEW HAMPSHIRE

On:

Signed: Title:

DatefejnJ Page 3 of 3



MV-AbAMA/- ~ZOI^-Oy

DEPARTMENT OF SAFETY

OFFICE OF THE COMMISSIONER

33 HAZEN DR. CONCORD, NH 03305

603/271-2791

JOHN J. BARTHELMES O C Sfef*
COMMISSIONER Dcccmber4,2015 \D^

Her Excellency, Governor Margaret Wood Hassan i o i A _ ̂" jQ f ̂
and the Honorable Council r Z-. /

State House

Concord, New Hampshire 03301

Requested Action

Authorize the Department of Safety (DOS), Division of Motor Vehicles, to amend the contract with Tech Mahindra (Americas)
Inc. (VC^ 255204-B001), previously approved by Governor and Council on December 20,2013, as item U 92, in the amount of
$2,750,360.00, increasing the total contract amount from $7,819,440.00 to $10,569,800.00 for the purpose of providing
VISION support services. Effective upon Governor and Council approval throu^ June 30, 2018. Fimding Source: 11%
Revolving Fun(ls/89% Transfer fit>m Other Agencies.

Funds arc available lo the SFY2016/SFY2017 operating budget and contingent upon the availability and continued
appropriations in SFY2018 widi the authority to adjust between fiscal years through the Budget Ofiice ifneeded and justified.

02-23-23-233015-81070000 Dept. of Safety - Division of Motor Vehicles Reflectorized Plates Inventory
103-502664 Contract for Op Services SFY20I6 SFY2017 SFY20I8

$60,360.00 $120,000.00 $120,000.00

01-03-03-030010-76230000 Dept. oflnformation Technology - DOIT-IT for DOS
046-500465 Consultants - IT Consul-Non-Benefit $650.000.00 $900.000.00 $900.000.00

$710,360.00 $1,020,000.00 $1,020,000.00

TOTAL $2,750,360.00

Explanation

The purpose of this amendment is to provide support for the Department's new software solution known as VISION. The
VISION project is one in a series of Department of Safety projects chartered to move the remaining Division of Motor Vehicle
subsystems from the existing legacy environment to a new production environment that win provide less complex
maintenance, improved reliability and enhanced functionality. VISION integrates with the current Title and Registration
subsystems whi^ are hosted in a Java, Oracle Weblogic and HP UNIX environment known as the MAAP system. The
Department of Safety's goal is to position this project with the highest probability of success with the lowest risk possible for
the State of New Hampshire. The Department believes that executing the support clause under the contract 2013-049 and
engaging Tech Mahindra to provide technical support for VISION accomplishes ̂ at goal.

Respectfully submitted. Respectfully submitted,

Denis Goulet
Commissioner Commissioner
Department of Information Technology Department of Safety

TOO ACCESS: RELAY NH 1-60O-735-2964



STATE OF NEW HAMPSHIRE

DEPARTMENT OF SAFETY

VISION

CONTRACT # 2013-049

. CONTRACT AMENDMENT 1

WHEREAS, pursuant to an Agreement approved by Govemor and Council, as o result of RfP 2013-049 on
December 20,2013, Item ti 92, (herein after referred to as the "Agreement"), Tech Mnhindra (hereinafter referred to as
"Vendor" or "Vendor Code 255204-0001") agreed to supply certain services upon the terms and conditions specified in
the Agreement and in eonsidcrniion of payment by the Department of Safely (hereinafter referred to as the
"Department") acting for the benefit of the Agency, certain sums as specified dicrein;

WHEREAS, pursuant to the Agreement Section 18: Amendment and the provisions of Uic Agreement, the
Agreement may be modified or amended only by.a \vritlen instrument executed by the parties thereto and approved by
the Governor and Executive Council;

WHEREAS, llie Vendor ond the Department have agreed to amend the Agreement in certain respects;

WHEREAS, the Department wishes to execute the support clause under the contract 2013-049 and engage
Tech Mabindra to provide icclmical support for VISION;

WHEREAS, The Vendor agrees to provide VISION support services as described in attached New Hampshire
DMV VISION support engagement dociunent;

WHEREAS, the Deportment and the Vendor wish to increase the Contract price by S2,750,360 to bring the
total contrecl pricoio $10,569,800;

WHEREAS, the Department ond the. Vendor seek to clarify the Agreement.

NOW THEREFORE, in consideration of the forcgoingj and (he coveoanls and conditions contained in die
Agreement and set forth herein, the panics agree as follows:

The Agreement is hereby amended as follows: !

1. Amend Section 1.8 of the Agreement (Page 1) by increasing the Price Limitation by $2,750,360 from
$7,819,440 to $10,569,800.

2. The Agreement is funhcr amended by adding Porngrnph 2 to Exhibit G as follows:

2. The Sintc has chosen to engage Tech Mahindra to provide maiiiienance services as set forth in Atiocluncnt
1 to Exhibit G:Maintcnance and Suppon Services.

Table 2 CONTRACT 2013-049 • VISION

•l.U-r AMENDMENTiiyP'Ei.v': •;.eONTR>^CT
x:':"AMpWt '

2013-049 Original Contract ' 12-20-13 6-30-19 37,819,440

2013-049

Amendment I

1** Amendment TBD 6-30-18 32,750.360

"V •i"
CONTRACT TOTAL : $10,569,800

Initial all pages .
Vendor Initials Pw Page I of 2



STATE OF NEW HAMPSHIRE

DEPARTMENT OF SAFETY, DIVISION OF MQTOR VEHICLES
TECHMAHINDRA

2013-049

CONTRACT AMENDMENT 1

Except as provided herein, all provisions of the Agreement shall remain in full force and efifecL This modification shall
take efSxt upon the approval ̂ te from the Governor and the Executive Council.

IN WITNES^WHEREOF, the parties have hereunto set their hand? as of the day and year first above written.

Date: U/lT ̂^*"5
Aman Sethi,*Vice President
TECHMAHINDRA-

Corporate Signa
STATE OF

ittM Notarized:

Kfeu) lltrf.

COUNTY OF

On this the davof , before me. r> u '
Uncia the undersigned Office /((Y^ flC^i t

personally appeared and acknowledged her/himself to be the \i tfP. ytTStr\0AJr j
of M/LhindrR , a corporation, and that she/he, as such

being authorized to do so, executed the foregoing instrument for
the purposes therein contained, by signing the name of the corporation by her/himself as

IN WITNESS WHEREOF I hereunto Mt ray hand and official seal.

f yfk/CI/M—
Notary PubU^Justice of the PeaceNotary Public/.

My Commissioii Expires: jl nWuA E. BUCKMAN ^
★ NOTAflY PUBUC. NEW HAMPSHIRE *

(SEAL)

State of New Hampshire

Date:
J. Barthlemes, Commission^

State of New Hampshire
Department of Safety'

Approved by the Attorney General (Form, Substance and Execution)

D.c: /^/7//r
State of New Hampshire, Departmcnt\>f Justice

Inilial all pages y/
Vendor Initials TO Page 2 of 2
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Attachment 1 to Exhibit G for DOS Contract 2013-049

Vision Maintenance Support Statement of Work

NH DMV Vision Solullon Support

»n-l)MV IvvhM li!!cn>ul I'JtJC 1 of IJ



NH-DMV & Tech MaUINDRA vision Mainteoance Support SOW
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NH-Divrv & TKCIl MaHINDRA vision Mniiitciiniicc Sunpoit SOW

!H Dcparimcm of

afoty
Tech

Mahindfo
Iniliol Version

This SOW is governed by Ihe Masler Controct Agreement 2013-049 between Slate of
New Hompshire. acting through Department of Safety. Division of Motor Vehicles
("Stote"), dnd Tech Mohindro Americas Inc., ("Tech Mohindro or TechM"). having Its
principol ploce of business at 4965 Preston Pork BLVD. Suite 500, Piono, Texas 75093,

end sets forth Ihe specific Requirements reioling to Ihe provision of Services referred to
in this SOW.

NOW THEREFORE IT IS HEREBY AGREED OS foliov.'s:

TechM considers the following oclivliies as the scope:

2i!;§SC0PEl^«

The State has agreed to execute the support ciouse under the Master Agreement 2013-.
049 ond award the Vision support controct to TechM.
As port of the support agreement. TechM will provide eight (8) full lime
dedicoled resources, ond one port time resource, 3 onsite ond 6 offshore, to support
the Vision environment ond technology slock.The loble below depicts Ihe Rotes ond
Responsibilities for the proposed resource job family:

NII-DMV ̂ ni.\-0-t'rAmc.i.lnKniA Page 3 of 15



NH-DMV & TkCM MaiiiniiHa ViSlOiN Miiiiitt-niiiK-p Simnnrl .SOW

Vision Business

Anolysf / Pfojecl
Manoger t

1 On-Sile The Business Anolysl / Project Moncger operate under generol
dr minimum supervision, ond perform duties with brood
oliiude for judgment. Incumbents independently perform
business'process analysis; document, recommend, and moke
process and configuration changes to one or more operating
tunclions within Vision systems: and perform strategic business
onolysts to support OMV Stofl.Tasks ossigned to tliis level require
on in-depth ond broader understanding of problem
dentificotion, analysis and resoiulion. Finol producis moy be
eviewed upon completion with regord to business and
technical soundness ond appropriateness.

Point contoci between Slole ond TechM support

earn. Coordindles inlliaiivesidenlified by Slole with TechM
[Support leom from the onset until implemenlalion.
!2. Defines cuslomcr business functions ond processes.
3. Consults with funclionol unit monagemeni ond
personnel lo Idenlify define ond document business needs
fond objectives, current operational procedures, problems,
nput and output requirements, ond levels of systems access.

[/. Acts OS o liaison between TechM resources ond the
btote.

Kii-n.vi\':»! Atmriipniii a I'ai'.i: -1



iN'H-OMV & Tech MaHINDUA vision iVIniiHcmiiice Supnorl SOW

CRM Developer ] On-

sile and

1 Olfshore

5. Anolyzes Ihe fecslbilily of, ond
develops requiremenfs for, new funclionolilies ond
enhoncemenis to exisiing funclionolilies: ensures Ihe
system design fils the needs of Ihe users.
6. Tracks and fully documenis changes for functionol
ond business speclficoiions: wriles detailed universally

undersioad procedures for permoneni records ond for
use in Iraining.
7. Idenlilies opportunilles lor improving

business processes through inrormolion systems ond/or
non- system driver changes; assists in the preparolion of
pfoposols to develop new systems ond/or operational
chonges.

8. Reods and interprets Vision systems and funclionol
technical lilerofure and Ironslofes In terms

underslqndoble to Ihe end-users.
9. Plons, organizes ond conducts business

process

leenglneering/irnprovement projects ond/or,
management reviews of Vision systerh.
10. Conducts chonge impact onolysis to assess. Ihe
potential fmplicotionsof chonges end documents
Vision business rules, funclions ond requirements.
11. PorticlpGles In user occeplonce testing ond testing

of new systern functionolity.
2. Provides technicolossistoncein training, mentoring,

ond coaching professionol and lectinicot staff.
13. Provides work direction to one or more technicol or

cterica! sloff or octs as a team leod on designated
projects or ossignments.
14. Other reldt'ed duties os required.
The posilion requirements include:

1. CRM instollafion, configurotion. requirements
gothering, business analysis, troining and technical
develdpmenl/progromming.

2. Cotlaborote with other software developers,
business analysts, software orchitects and IT
professionals I o implement Microsoft
Dynamics CRM solutions version 2013 and
higher.

3. Develop ond mqintoina ptollormroodmap.
4. Customize Ihe vision system to meet the business

needs of NH DMV,

5. Inlegrole existing systems ond services into the CRM
architecture.

6. Assist with deploymeni and provisioning activities.
7. Pfoficieni with developing, deploying, customizing

ond Integra ling MicrosoM Dynomics CRM.
0. Demonstroled proficiency in installing and

deploying CRM Orgonizo lions.
9. Oemonslroted proficiency in customizing ond

creoling CRM entities.
10. Demonslrgled proficiency in underslonding ond

NiMJMV a I'avcSoCtJ



NH-1)MV & TRCit Maiunoua VISION Mnicileiunico Snt>tun-« SOW

Tl. OemonsTrai^ Vo'iciency in using the either "the
CRM SDK or plugin platforms.

12. Demonstrated proficiency with Microsoft .NET 3.5+
development using C//.

13. Experience with source control monogemeni
systems and continuous integrolion / deployment
environments.

14. Experience with supporting Microsoft products (SQL
Server. ShcrePoint, IIS, Lync)

15. Other reloted duties os required.

BizTollc

Developer
1 Offshore The position requirements include:

1. Project end Task Estimation
2. Software Architecture and Design Pattern
3. Enterprise AppticotlonIntegrolion
4. Deployment Frdmeworit
5. BizTolk Architecture

6. BizTolk.Securily
7. .Net Architecture (WS. Its)
8. .Net Development
9. ASR.t4ei

10. Visuoistudio.Net
11. C«

12. SQLServer

13. Windows Server. SQL Server, BizTalk Server

tnfrosiructure

14. Web Services

15. XML

16. XLST

17. Otherretoted duties as required.

SharePoint

Developer

1 Offshore

Budgeted
Hours

FY1 =541

hours

FY2&

FY3=I351

hours per

fiscal yeor

The position requirements include:
1. Project and Task Estimation
2. Software Architecture and Design Poltern
3. SP Deployment Fromework
4. Shoref^oint Architecture
5. SharePoint Adminisirotion
6. ShorePoint Security
7. .Net Architecture (WS, IIS)
8. .Net Development
9. ASP.Net

to. Visuoistudio.Net

tl. Cfi

12. LINQ

13. CSS

14. HTML5

15. JovoScripl
16. SQLServer 2010 end greater
17. SharePoint Server Infrostructure

18. REST API's

19. XML

20. CAML

21. SP vveb Services

22. Other reloled duties as required.

.NII-UMV A I'agcrt



NH'DiSiV & TkCM MaiUNDRA VISION Miuiitciumcc Supnofl SOW

inlroslfuclufe

Supporl
Engineer

1 On-

sile ond

1 Offshore

The posilidfi requiremeni includes;

]. Performing scheduled and unscheduled
mointenonce octivllies (or Produclion,

DevelopmenI, Training. Cerllficalion & QA
enyironmenls. including new bundle depioymenl.
upgrades & moniloring for
CRM servers

BizTalk servers,

inRule servers

ShorePoinl servers

SQL servers

FTP servers

Print servers

SCOM Servers

2. RopI cause analysis and collaborating with
supporl/development leoms os necessory

3. Report out Ihe area wise Ticket/SLA metrics
4. Application Deployments which uses the same

infrostructure.

5. Upgrade of vision environment to newer Versions.
6. Coordinole with DolT, Vision server environment

activities needing DolT assistance.
7. Establishing networking environment by designing

system configurofioa directing system instoltation.
defirring. documenting, and enforcing system
stondords:

8. The design ond implementotion of new solutions
and improving resilience of the current
environment:

9. Coordinating vritb DOtT and supporting DOtT
Network team in moximizing network performance
by monitoring
performohce, iroubleshooting network problems
ond oufoges. scheduling upgrades ond
collaborating with network architects on network
opfithizotion;

10. Undertaking data network (out! investigations in
local and wide areo environments, using
intormafion from multiple sources;

I t. Coordinating with DOIT and supporting DOIT
Network team in Securing network system by
establishing and enforcing policies, and defining
and monitoring access;

12. Coordinoling with DOIT ond supporting DOtT
Network leom in the supporl and odminlstrolion
of firewall environments in line with IT security

policy;
13. Updoling job knowledge by participating in

educotionot opportunities, reoding professional
publicotions, maintaining personal networks ond
pofticipoting in professional organization's;

M. Reporting netv.'ork operotionol slalus by gothering.

SII-OMV rate'or 15



Nll-OiVlV & Trcti MaIMNDRA NMSION Mniniciinncc Sni)i)or( SOW

18.

19.

20.

22.

23.

24.

Coordihofe basic configuroiion of'firewoHs with
DolT;

Remote support of on-site engineers end end
osers/cuslomers during installation;
Remote troubleshooting ond (cult finding if issues
occur upon inlliol instollolion;
Copocitymonogemenl ond oudit of IP oddressing
ond hosled devices within do to centers;

Liaising svilh project monogemenl team, 3rd line
engineers and service desk engineers on o regutor
bosis;

Speolring with customers vio emoil and phone for
initiol requirement copture.
Bosic ShorePoint occess ond user odminislrolion.

Other related duties os required.

QA Tester 2 Offshore The position requirement includes:

1. Responsible f o r performing tests on
computer opplicotions to isolate and solve issues.
Inilloles tests, onolyzes results, ond finds solutions to
technicol problerris.

2. Design and executive lest plans for Vision
opplicoflon and opplicable inlerfoces.

3. Record and document results ond compare to
expected results.

4. Detect software failures so thot defects may be
discovered and corrected.

5. Generate tiisloricol onotysis of test results.
6. Document onqmolies ond Issues.
7. Mainloin dctobose of soft'wore defects.
8. Examine code ond execulion of code in various

environments.

9. Verify.specific action or function of code.

10. Operoteand maintoinfest networks.
11. Provide oppticotion instructions for users.
12. Develppand document opplication lest

plans bosed on software requirements ond
technical specifications.

13. Creole meaningful error hondling procedures.for
opplication code.

14. Ensure complionce with generol progromming best
proclices. oc'cepled web sfondords ond those
slondordsset forth by upstreom sources.

15. Perform oppticotion security oudils.
16. Implement opplicotion designs: create

queries, scripts, web poges ond other
deliverables.

17. Porlicipale in oppticotion plonning meetings.

18. Ensure dolo integritystondords.

The table below depicts coveroge. production support detoils ond service windows
ogreedupon.

NII-D.VIV :niS.rM'.>Ama»l.iuniA J'ajjc 8 of I.S



NH-DMV & TliCH MaHINDRA VISIOtN iVhiinlcnsuicc SniipoH SOW

Geography Coverage

Production Support and User
Access

Concord. USA

Level 1 |L1) Initiol response to users bosed on
service request
L) &. L2 end user support via Vision Hetpdesk or
cquivolent as provided. II Is recommended to
use MicrosotI Teem Foundotion fTFS) Server os a
Request Monogement System.
Vplidoling intormalion provided, requesting tor
oddlfionol information as needed

Volidating severity levels and escoioting
/intimoting teams bosed on severity levels ond
ossigning to right teoms
Vision User Adminislrotion - creating / amending
/ deleting user accesses, roles ond responsibilities
Resolve issues bosed on guidance

Service Window Core Hours

o Mondoy to FrtdayOS^X) to 17^X1 (EST)
Offsite Support

o Mondoy to Fridoy 19:30 to 05^)6 (EST); 10:00
lol9flO(IST)

On-Coll Hours

o Mondoy to Fridov 17:00 to 08X)0 (EST)

We will hove pre-discussed leon coverage during public holidays and will odhere to
the resporjse times ds dgreed for regular work hours.
In steady state support, any ongoing knowledge transfer due to replocemeni of
resources vyill be the responsibility of Tech Mahlndra. Tech Mahindrq will not double bill
State for such resources.

The State may substitute addilidnol available resources for related work (such as
SharePoinI development) at the most oppropriole ControcI role.

Out of Scope

Procurement of ony hordwore & sofiwore ore not a port of our proposol.
Infrostruclure support and moinlenonce of any systems other than Vision specific
(PROD.OA, Development.Troining ond Certification).
Support of ony 3rd parly tools is out of scope for this engagement.
Hordwore in'stollotlons projects.

Any modification lo the support scope shell be requested per the COR process.

The service levels lor Ihe engogemenl ore outlined below. These detolis including (he
level of odherence will be finolized upon discussion with Ihe Stole bosed on dolo on
Ihe current perlormonce baseline during sleody stole. If d need for ser\'ice occurs
during regular business, hours ihe Stole will sel priorilies and utilize ony ossigned Tech
Mohindra resources ovoiloble. If Ihe need lor services occurs oulside of regular business
hours the SLA response/reslorotion limes below opply.

Kl I.DMV 30nJ)'l') AniwiliiKni A I'oiic'Jori?



NM-DiVlV & Ti-ni Maiiinora VISION iMinntcnnncc SupDoit .SOW

The SLA's will be reviewed quorlerly io re-:boseline.

rRestoratlon^

mssm
'mi'sm.-m

PI •  {Critical, Production System /Funcliohs unavailable
dousing severe disruptions Io Primory Business
Operolions.

•  No work around known.

• Couses huge Business ond Finonceloss or impocl.
•  -Complelelossof service or system outoge.

Within 30

niinutes

A hours

P2 - A criticol service is unovoiloble or couses

.disruptions to operations.

• May hove o business or finance impoct.

•  'Has a workaround.

•  Impacts a business unit group of users.

Wilhin 1

hour

12 hours

P3 •  ̂ A service is unovoiloble.
•  Has no impact on business.

Wilhin, -1

business

hours

2A business

hours

PA •  iReguldrlow inSpact issues.
•  Request for additional or routine services that

does not hove any impact on business.
•  Users ore aware of the disruptions.

Wilhin 8

business

hours

TBD for

each

request

The SLA's obove ore for On-Cofl hours. We intend Io have on coll resources
equipped with o mobile and laptop for remote connectivily as needed.

An approved Contract Change Request (CCR) is required for any scope change to
contract.

TechM will make every effort to ensure the applicollon documeniolion up to dote during
the controct duration.

Key documents for TechM to create / updote may include but ore not limited Io;
.Architecture Specs (updateonly for Supporl chonges)
Product Supporl Guide

Docuftient pomes may vory iri name by application technology.

Tech Mohindro will creote o report formol occeptoble to the Stale which will be used for
the purpose of detoiling contraclor resource activity during the previous two weeks. This
reporl will be delivered Io the contract manager no loier than five business doys from the
conclusion of ihe previous period.

^finJi-lOAniL-ndiiKW.A I'agc lO ofl.S



NH-DMV & TECH Mahimora VISION Mnln*<nance Support SOW

7: A'^^ilMPTlQNS AND EXCLUSIONS

GenefOl Asiumotlons

❖ DMV functional teom wifl be ovaflable for clarifying any concern! from appncotion
support team

❖ T c c h M wni be provided the required access lo the
Any delay In getting the access leading lo delay in the project deUverable v/III be
token into extra effort.

❖ State would provide access for offshore team to the entire Vision related Serven as
required for support execution.

❖ Slate will inform TechM in advance. If II plons lo change any of Its infrastructures that
wai.affect the Vision environment. ■

❖ II Is assumed that State provides all the required server details and access to required
tools for the project.

« 11 Is assumed that State will provide access to varlous.folders, repositories and sites
(Support central) to the TechM team.

❖  It Is assumed that oU required Ucenses and access to the Vision systems would provide
by State.

❖ State team extends continuous support and co-ordination for the entire duration of
the engagement.

❖ Any technological or organizational change related to the project and during the life
cycle of the project would be communicated In a timely manner

❖ Additional travel if required by resources is not Included in the rates.

Resource and Schedule AtfsumDtlor!i

❖ Acknowledgement and restoration time Is governed by the SIA TechM
make every effort to get the system operational eHher with a temporary workaround
solution or o permone'nt fix.

« For evory inddeni reported, 11 it cannot be resolved within the SLA due Jo v°noj«
deoendencles or constraints, a written estimate will be provided to the State
Indicating the ETA for the fix. Will need o formal approval from the State to proceed
with the fix.

❖ All the identified offshore resources wIU work from TechM - Hyderabad faclflly.
❖ The Tech Mohindro consultants are engaged (or scope as mention^

chonge In scope initiated by State team or mutually ogreed d
Tech Mahlndro. then the prelect price will change and will have to be addressed
through Change Management Process.

❖ State Business Manager shall provide resources in the roles of Subject
(process or systems) for business processes validation, requirements golhering as
applicable.

❖ TechM will be provided 2 week notice In case of replacement request of any resource
teased new sklllset required.

"T " I s
tJii-rMV Amgnrfmen A
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Technical Assumptions

O L i c c n s c s for cr.y software required for project execullon are otreody ovoiloble
with

Stole end will be provided to Tech Mohindra leom.

All required hordv/ore for setting up testing environment orrd new site depioymenis
ore direody ovoiloble with Ihe Stole and win be provided to Tech Mohindra Teom

AcceploncB

U 11 i m a I c occeplonce of deliverables to be communicated, in writing, by the
Slole de'signee.

V Deliverable sholl meet Ihe stoted requirements set by Stole teom end
deliveroble conforms,to the (inolized requiremenlrspecificotlohs.

State Contacts

8.%'COMMUNICATiON^j

Nome: Robert Lussier

Title: Contract. Administrotor
Ph.: 603-227-4002

Cell;

Email: rQber1.lussler®dos.nh.aov

TechM Contocts / Escalolloh

Nome: Tony Esposito-
Title: Progrom Manager
Ph.: 802-233-5670

Cell: ^ 802-233-5670
Emoil; * TQnv.Esoo$ito@lechmohindro.com

TechM will provide with on escololion motrix. TechM will review and updole quorlerly. or
OS needed.

•I* C o n n c c I i v i t y to Stole Network ond Vision Infrostruclure.

%• Access lu uppiicolions to be supported.

;

/Not Applicoble. except for those v/hich ore port of Vision technology slock.
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The role end the oppHcoble Hourly roles for this engogemenl ore given below:

istm
Nd?i| mI#_H9

SIS
1̂ 8

1. Business Anolyst/

Project Manager
Onsile $120.00 $120.00 1 1 1

2. QA Tester Offshore $42.00 $37.00 2 2  i 2

3. Infrastructure

Supporl Engineer
Qnsile $110.00 $110.00, 1 1 1

i, Infrastnjcture

Supporl Engineer
Offshore $42.00 K-\i nn

y^' I -  1 i

5. CRM Developer Onsite $110.00 $110.00 1 1 1

6. i CRM Developer Offshore $42.00 $37.00 1 V 1

7. BizTolk Developer Offshore '  $42.00 $37.00. 1 1 1

8. ShorePoinI

Developer (porl-
lime FY 17 & 18)

Olfsliore $37.00 $37.00 1

1

0.63 0.63

Grand Totol 9 B.63 8.63

Additional resources ore available ol Ihe roles mentioned in the loble below:

saS#S

ily^loccrilon^;?

•*,!
•* 1

Microsoft ShorePoint Developer Onsite $120.00

2. Microsofl ShorePoinI Developer Offshore $37.00

3. MS SQL DBA Onsile $120.00

4. MS SQL DBA • Offshore $37.00

N'liuMV 2iujy'-'-' AiiOTVm^u A Pai;cJ3f.fl5
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Cosi Layout by fiscal years is given below;

1
1. Business Anolyst/

Project Manoger
Onsile 5145.600.00 5249.600.00 $249,600.00

2. OA Tester Olfshore 51 n.132.00 5167.832.00 $167,832.00

3. Infrastructure

Support Engineer
Onsile $133,466.67 $228,800.00 $228,800.00

4. Infroslrucfure

Support, Ei^gineer
Offshore 555.566.00 $83,916.00 $83,916.00

5. CRM Developer • Onsile $133,466.67 $208,000.00 $208,000.00

6. CRM Developer Offshore $55,566.00 $83,916 JX) $83,916.00

7. BizTolk Developer Offshore $55.566-.00 . 583,916.00 $83,916.00

8. ShorePoint

Developer
Offshore 5,121.480.00 $50,000.00 $50,000.00

Iota! S81T;843.34 51,155,980.00 $1,155,980.00

Discounts 5.101,483.34 5135,980.00 5135,980.00

Net Totol '  $710,360.00 $1,020,000.00 $1,020,000.00

<• TechM full time resources Idenliried and ossigned will be 100% oHocoled to the State.
It is the responsibility of the Slote lo utilize them efficiently and effectively. The Siole
will be responsible for ony idle time resulting from the Stole unoble to provide work
to the oliocoied resources.

V Additional resources requested by the Stole for projects will be based on the role,
locoiion and hourly rote schedule depicted in the above table.

Total volue for SFY 16 will be prorated bosed upon the contract start being the first doy
of the month following (he Effective Dote. v

Legend:

V ]• Y I 6 =01 Jon.20!6through30June.2016
I-Y 1 7 =01 July. 2016 through 30 June. 2017

V r-Y 1 8 =01 July.20r7through30June,2018



Nn-DMV& TliCH MAIIINtJUA VISION Mnintciunicc Siionorl SOW

D u r a t i o n : 2 Years 6 Months

S I a r I Dole: January 1.-2016 (or upon Governor oncJ Council approvol)

•t'Und Dote.June30.2018

IS.IFINANCIALST:

13.1

13.2

Payment Plan

Poymenis are made based on monthly invoicing oMolol PO value (or Ihe
duralionmenlioned os below.

Contract start dote Jonuory 1, 2016

Contract end dote June 30, 2018

Pp Value Nol to exceed

$2,750,360.00

Monthly (nvoicing Amount

FY: 16 Jon, 2b 16 -'31 Mov. 2016 "  ■ 5 ' $118:393.33

FY: 16 May. 2016 - 30June 2016 I $118,393.35

FY: 17 July, 2016 - 30 June. 201-7 12 $85,000.00

FY: 18 July. 2017 - 30 June. 2018 12 $85,000.00

13.3 Assumptions

All Iransilioncosls for knowledge transfer shall be responsibilllyof TECHM

Al no.lime-will Stole poy for any TechM Trovel L Living (T&l)

All training in order to odgpl to emerging technology is Ihe responsibility of
TECHM. II however TECHM's resources ore required to trovel to other

locotions. e.g. oppticolions being deployed to locations other than the
locolions above, it v/lil be discussed with STATE in order to find a muluoi

ogreement. An opprovedCCR is required.

Nll-lJ.\IV 3tl|.\/>-IOA»KHcliiu'n1,\ Caijc 15 01 I >
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JOHN J. BAfTTHELMES

COMMISSIONER

^itd£ nf ^a3ttp«I]tre
DEPARTMENT OF SAFETY

OFFICE OF THE COMMISSIONER

33 HAZEN DR. CONCORD, NH 03305

603/271-2791

Dcccmt«r5.2013 \2,--U0-Z0l^
Her Excellent, Governor Margaret Wood Hassan

and the Honorable Council

Sifite House

Concord, NH 03301

Requested Action

Authorize the D^rajtment of Safb^ (DOS), DivisioD ofMotor Vehicles, to enter into a contract with Tech Mahlndro (Vendor
Code 11^5204^001) for the total amount of S7,S 19,440.00 for the purpose of implementing a new software sohitioo to rtplfice
the remaising DiWslon of Motor Vdilcio sub^tems from the er^tihg lega^ environment Effective upon Govemor end
Council approval through June 30, 2019, with the State's option to request additional services Ibr up to three years, with
Governor and Council approval. Funding Soiuoe: 96% Capic^ Punds/04% Revolving Funds.

Funds are available in the FY 2014 and FY 2<) 15 capital and operating budgets with (he authority to e<||ust between ftsca] yepre
through the Budget OfOceif needed wd Justified. Funding Is expected to be available in fUture operatiog budgets 03rSFY201d
and SFY7017 and all fiscal yean thereafter from the savings realized from not suppotdsg the Department*! o^stlAg legft^
software enylronmenL

02-23.23-233030-17970000 Dept ofSaffety-DlvIslonofMotorVehlcles-DMV VISION
034-0099 Capita] Projects > Major IT Systems . SEXZflld SPY2D1S

S2;i83,737.00 54,272,155.00 5974,790.00 57,530,68100

02-23-23-233015-81070000 DeptofSafe^-DlvlsIoocfMotorVehicles-RenectorizedPIstoFtmd '
020*0220 Current Expenses-Computer Software SFV 2014 SFY201S SPY 2016

5120,148.00 578,045.00 S90;565.00 5288,758.00

TOTAL AMOUNT $7,819,440.00

Explanation

The purpose of this contract is to implement a new software solution to replace the remaining Division of Motor Vehicle
subsystems from the existing l^aq^ eovlronroenL This new environment will provide less complex maintenance, Improved
reliability, and enhanced ftmctlonallty. The State of New Hampshire, acting through the Department of SafeQr (DOSX Division
of Motor Vehicles (DMV), released a Request for Proposal (2013-049) to the Suic of NH website. The RFP was posted to the
Slate of NH website, http•J/ftdminJS^8te■nh.us^^^cha«(ng/b^ds DOsteddte.asp on March 13, 2013, with-proposals due no later
than June 18, 2013. A vendor conference was held on April 2, 2013, with seventeen (17) potential bidders attending. All
proposals were required to Include pricing for Optional Services as part of the overall scope of the RFP to Implement the
fUncu'onality of software that supports Motor Vehicle RegUtradon, Tilling, and any other features available In the proposed
software suite.

As a result of the RFP issuance and the vendor conference, three (3) potential vendors submitted proposals by the submission
deadline date of June 18, 2013. After review of the proposals and vendor presentations, the contract was awarded to Tech
Mahindra who had the highest overoll score and the lowest cost to the Sute. If the services provided by Tech Mahhdm are
deemed to have been successftil, the Department may request that those "optional services" ^ Implemented with adduional
Governor and Council approval.

TOO ACCESS: RELAV NH l-e00.73S-29&4



Her Excellency, Oovemor Margaret Wood Hassan
and tbe Honorable Council ' * . .
December 5,2013 . • ' '
Page 2 of 2 ^

RFP 2013-049 was scored utilizing an 'average of tndi^'dual scores from a nine-person evaluatioq committee. Tecb
Mai^lndra's propos^ ofTered tbe lowest cost to the State of New Hampsfaire. The scoring eonunlttee consisted pf Richard C.
Bailpy, Dirpclor, DMV; William Joseph, Deputy Director, DMV; Thomas Chagnon, Ipfonnallon T«iPhDOlogy Manager, DMV;
Jeff Cberdapk, Supervbor of the Driver Licensing Bureau, DMV; Susan Roy, Stgjervisor of ̂he bureau of Flpandal
Responsibility, DMV; Robert Ltissier, Administrator, DMV; Albert Sheldon, Information Technology Manfger V, Department
of Infonnptjon Technology; Brian Lumbeit, information Technology Manager III, Depaitment ofInfoimation Technology; and
Jeffeiy Nfven, Systems Development Speclalbt VI, Department of Infonnatlon Technology,

The vpndor will provide training, testing and system support services during the course of the contract The vendpr will ensure
that pll coipponents of the software are continually tested to protect the State's hardware apd software en^ its related ̂ ta
asspts.

RespectftiUy submitted, •

Jo Bimps —
BmmlssionerofSaftQ''

»
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Dr., Concord, NH Q3301

Fojc 603-271-1516 TOO Acc^ l.WO-735-2964
wwwjih.gov/doit

Peler C Hastiogs
Commissioner

December 3,2013
f

:  I
John J. Barthelmes

Commissioner

Department of Safety
33 Hazen Drive

Concord, NH 0330S

Dear Commissioner Bartbelmes:

This letter represents formal notification that the Department of Infoimatioo
Technology (DoII^ has ^j>proved your request to enter into a contract with Tech
Mahindra Ameicas Inc., ̂ ech Mahindra) as described below and referenced as DoIT
No. 2013-049. • ' f

The purpose of this contract is to move those Division of Motor Vehicles
subsystems which are hosted on an IBM Mainfiame from their existing
legacy environment to a new production environment. This will provide
less complex maintenance, improved reliablity and enhanced
functionality. Thisi project, which is named VISION, will integrate with
the current Title and Registration subsystems which are hosted in a Java,
Oracle, Weblogic and HP UNIX environment known as the MAAP
System. Thccostofthisprojectisnottocxceed$7,819,440. Thecontract
term Is from Governor and Executive Council Approval through June 30,
2019.

A copy of this letter should accompany the Department of Safety submission to
the Governor and Executive Council for approval.

Sincerely,

Peter C. Hastings

PCH/dcp
DOS 2013-049

cc: David Perry, Contracts Manager, DoIT Logistics



STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES

VISION

CONTRACT 2013-049

CONTRACT AGREEMENT -PART 1

Subject: VISION Contnci

AGREEMENT

The Sute of New Hampshire and the Contractor hereby mutually acree as rollows:

GENERAL PROVISIONS

1. IDENTIFICATION.

I.l Suite Agency Name
Department of Safety, Division of Motor Vehicles

12 State Agency Address
23 Haxcn Drive

Cbnconl.NH 03305

13 Contractor Name

Tech Mahindra (Americas) Inc.
\A Contractor Address

2140 Lake Park Blvd., Suite 300

Richardson. Texas 75080

13 Contractor Phone

Number

(571)242-3897

1.6 Account Numben
0a-23-23-233(DO-1797000CWO4

02-23-23-233015-81070000020

1.7 CompIeiioQ Dale
June 30.2019

1.8 Price Uroitation
57.819,440

1.9 Contracting Officer for State Agency
Elizabeth Blelacki

Dcpt of Safety Director of Adminisuvdon

1.10 Stale Agency Telephone Number
(603)227-4002

1.11 Comiirector Signature

nowlMsement: Slate of L

1.12 Name and Title of Contractor Signatory
Arvind Malhotm, Senior Vice President

1.13 AclCD^^gcmcni: State of , County of
q^])£IL.3,203 , before the undersisaed oJBoer. personally
proven to be the person whose name is signed in Mock 1.11, and
indicated in block 1.12.

^09

the pcison identified in block 1.12, or satisfactorily
s/be executed this documeiit in the capacity

1.13.1 Signal

iScall

taix^Public piUustice of the Ppace

u)7},lhuclf^
1.13.2 Name and Title of Koiaty Of Justice of the Peace

1.14 StfliSTCgancy Signature

UBBYM. DAVIDSON
Notary Public, State of Ohio
My Comndssion Bodies

M^€r20ta

t.IS Name and^tle <^^te Agency Signatory

1.16 Appr^ by thoNJL Department of Administradon. Division of Personnel (Ifapplkobie)

By; Director, On:

1.17 Approval by the Attorney General (Form, Substance and Execution)

By:

1.18 Approval by the Governor and Executive Council

By: On:

Page I of4



2. EMPLOYMENT OF CONTRACTOR/SERVICES TO
BE PERFORMED. The State of New Hampshire, acting
through the agency ideatined in block l.I ("State"), engages
contractor identined in block 1.3 C'Oontractor^ to perform,
and the Contractor shall perform, the work or sale of goods, or
both, identifled and more particularly described in the attached.
EXHIBIT A which Is incorporated herein by reference
("Services").

3. EFFECnVKDATE/COMPLEnON OF SERVICES.
3.1 Notwithstanding any provision of this Agreement to the
contrary, and subject to the approval of the Covcmor and
Executive Council of the State of New Hamprshire, this
Agreement, and all obligations of the parries hcreunder, shall
not*' become elTective until the date the Governor and
Executive Coundt approve this Agreement ("Effective Date").
3.2 If the Contractor commences the Services prior to the
Effective DatCf oil Services performed by the Contractor prior
to the Effective Date shall be performed at the sole risk of the
Contractor, ar^ in the event that this Agreement docs not
become ofTective, the State shall have no liability to the
Contractor, including without limitation, any obligation to pay
the Contractor for any costs incuned or Services performed.
C^trftcicr must complete all Services by the Completion Dale
^edfied in block 1.7.

4. CONDITIONAL NATORE OF j AGREEMENT.
Notwithstanding any provisioD of this Agreement to the
contraiy, all obligations of the State hereunder, including,
without limitation, the condnuance of payments hereunder, are
eonliogent upon the availabili^ and continued appropriailoo
of funds, and .in no event shall the State be liable for any
payments hereunder in excess of such availeblo appropriated
funds. In the event of a reducdon or termination of
tqipropriated funds, the State shall have the right (o withhold
payment until such ftmds become available, if ever, and shall
have the right to teminate this Agreement immediately upon
giving the Contractor ootice of such termlnadon. Tlte State
shall not be required to transfer funds from any other account
to the Account identified in block 1.6 in the event funds in that

Account are reduced or unavailable.

5. CONTRACT FRICEyPRlCE LIMITATION/

PAYMENT.
5.1 The contract price, method of payment, and terms of
payment are IdenUlied and more particularly described |n
EXH3IT B which is incorporated herein by reference.
5.2 The payment by the Stale of the contract price shall be the
only and the complete reimbuisement to the Contractor for all
expenses, of whatever nature incurred by the Contractor in the
performance hereof, and shall be the only arid the complete
compensation to the Contractor for the Services. The State
Shall have no liability to the Contractor other than the contract'
price.
5.3 The ̂ taie reserves the right to offset from any amounts
otherwise payable to the Contractor under this Agreement

those liquidated amounts required or permitted by N.H. RSA
80:7 through RSA 80;7-c or any other provision of law.
5.4 Noiwithstanding any provision in this Agreement to the
contrary, aiid nolwiihstaoding unexpected circumstances, in
no event shall the total of all payments authorized, or sclually
made hereunder. exceed the Price Limitation set forth in block

.'1.8.

4. COMPLIANCE BY CONTRACTOR WITH LAWS
AND REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY. - .

6.1 In connection with the perfomtance of the Services, the
Contractor shall comply.wlth.all statutes, laws, regulalions,
and ordcn of federal, sute, county or municipal authorities
which Impose any obUgslion or doty upon ito Coptractor,
including, but not limited to, civil rights a^ equal opponunity

•  laws. In addiUoo, the Contractor shall comply with all
applicable copyright laws. i
6.2 During tte lenn of this Agreemest, the Contractor shall

■ not discriminate against employees or epplicants for
employment because of race, color, religion, creed, age, sex,
handicap, sexuol orimttatlon, or naUonal origio and will take
affiimaUve oetloo to prevent such discrimination.
6.3 If this Agreement is funded in any part by monies of the

'  United States,' 'thd Comiaaor. shall conqtly with all the
provisions of Executive: &der No. 11246 CEqual
Employment Opportuni^"), as • sujfplemeoted by the
regulations of,tin United States Depailment of Labor (41
CF.R. Part 60), and with any rules, regulations and guidelines
as the State of New Hampshire or the United States issue to
implement these regulatioss. The Contractor funter agrees to

, , permit the Slate or United Stams access to any of the
Contractor's books, j[ecoxds and accounis for the purpose of
ascertaining compUanw with olR rules, reguiadons and orders,
ar:d the covenants, teAns and conditicni of this AgreemenL

\  ̂
y 7. PERSONNEL. . ,

7.1 The Contractor sMI at its own expense provide all
personnel necessary to perform the Services. The Contractor
warrants that all pezsonnd engaged in the Services shall be
qualified to peifornt.'the Services, and shall be properly
licensed and othcrmse authorized to do so under all applicable

'taws. , ̂
7.2 Unless othenvire authorized in writing, during the term of
this Agreement, and "for a period of six (6) months after the
Completion Date in block J.7, the Contractor shall not hire,
and shall not permit any subcontractor or other person, firm or
corporation arith whom it Is engaged in a combined effort to
perform the Services 'to hire, any person who is a Slate
employee or .ollicial.' who Is.mat^ally involved in the
procurement, administntlon or performance of this
Agreement.' This provision shall survive termination of this
Agreement. - • • ^
7.3 The Coniraciing-'OlYlcer specifl^ in block 1.9, or his or
her successor, shall be the Sute's representative. In ito event
of any dispute concerning the interpretation of this Agreement,
the Comraciing Officer's decision shall be final for the Siate;

Documeni Version 01/09
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8. BVENT OP DEFAULT/REMEDIES. 4

8.1 Any one or mom of (he following ecu or omissions of ihe
Conincior sbtll eonstiuite an event of default herebnder
C^vent of DeCsuir):
8.1.1 failure to perform the Services satisfactorily or on
schedule;

8.1.2 faitum to submit any report required herrander; and/or
8.1.3 failure io perform any other covenant, term or condition
of this AgreemenL <
8.2 Upon the occurrence of any Event of I^fault, the State
may lake any one, or more, or all. of the following actioos:
8.2.1 ̂ ve the Contractor a written nodce ̂eelfyiog the Event
of Defeult and reqtnring it. to be remedied within, in the
absence of a greater or lesser qreciflcatlon of lime, thirty (30)
days from the date of the notice; and if the Event of Default is
not timely remedied, terminate this Agreement, effective two
(2) days after giving the Contractor notice of termioaiion;
8.2.2 give the Contrector a wriueo notice qiecifying the Event
of Default and suspending all payments to be made under this
Agreement and ordering that the portion of tte contract price
4^tieh would otherwt» accrue to the Contr^or during the
period from Ihe dale of such notice until such'time as the State
determines that the Contractor has cured the jSvent of Default
shall never be paid iq the Conoacton •
8.2.3 set off a^nst any other obligations the fitate may owe to
Ihe Contractor any damages the State suftien by reason of any
Event of Dc&uli;and/br •>
8.2.4 treat the Agreement as breached and pursue any of lu
remedies at law or In equity, or both. 1

9J3ATA/ACC£SS/CONFIDENTULnY/

PRESERVATION.

9.1 As used in this Agreement, (he word "data" shall mean all
information and things developed or obtained during the
perfonnance of, or acquired or deve!q>ed by reasdn of. (his
Agreement, including, but not limited to. ell studies, reports,
files, forroutae. surveys, mops, charts, sourrd recordings, video
recordings, pictorial rep^ucUons, drawings, analyses,
graphic representations, computer progranu. computer
printouts, notes, letters, memoranda, papers, and documents,
oil whether finished or unfinished.

9.2 Ail data and any property which has been received ftom
the Slate or purchased vrith funds provided for that purpose
under this Agreerrrent, shall be the property pf the Stete, and
shall be returned to the State upon demand or upon
terminstion of this Agreement for any reason.
9J Confidentiality of data shall be governed by NJl. RSA
chapter 9I'A or other existing taw. Disclosure of data
requires prior written approval of the Slate.

10. TERMINATION. In the event of on early lerminaiion of
this Agreement for any reason other than the completion of the
Services., the Contractor shall deliver to the Conuactlng
OfTicer, not later than fifteen (15) days after the dale of

terminaiion, a report ("Termination Repdi") describing in
detail all Services performed, end the contract price camci to
and induding the dale of termination. The iform, subject
matter, comeni, and number of ethics of the Tcmunaiion
Report shall be identical to those of any Final Report
described in the attached EXHIBIT A.

11. CONTRACTOR'S RELATION TO THE STATE. In
the performance of this Agreement (he Contractor is in alt
respects an independent contractor, and is ndther an agehl nor
an employee of the State. Neither (ho Contractor nor any of its
orficcn. employees, agents or members shall have authority to
bind the State or receive any benefits, woriten' compensation
or other emoluments provided by the State to Its employees.

12. ASSIGNMENT/DELEGATION/SUBCONTRACTS.
The Contractor shall not assign, or otherwise uansfer any
interest in this Agreement without the prior written consent of
the N.H. Depanroeqt of Administrative Services. None of Ihe
Services shaO be subeontrected by (be Contractor without the
prior written consent of the State.

13. INDEMNIFICATION. The Contractor shall defend,
indemnify and bold harmless the State, its officen and
eoqjloyees, firom and -against any and oil losses sufiiered by (he
State, its oflicers end employees, and any and all cldtns.
ilabilides or penalties asserted against the State, its cfticets
and enqiloyees, by. or on behalf of any person, on acoount ot,
based or resulting from, arising out of (or which may be
claimed to arise out of) the acts or om&slons of the
Coatractor. Kctwiihstandlng the foregoing, nothing herein
contained shall be deemed to constltoie a waiver of the
sovetdgn immunity of the State, which .Immunity Is hereby
reserved to the State. This covenant in paragraph 13 shall
survive (he (enruoatlon of this Agreement.

14. INSURANCE.

14.1 The Contractor shall, at its sole expense, obtain and
maintain in force, and shall require any stdwontractor or
arytgnftf! to obtain and maintain' io force, the following
insuieoce:

14.1.1 comprehensive general liability insuraitce against all
claims of bodily ir\|ury. death or property damage, in amounts
of not less than $250,000 per claim ond $2,000,000 per
occurrence; and
14.12 fire and. extended coverage insurance covering all
property subject to sut^Muagraph 92 herein, in an amount not
less than 80% of the wtolc replocemeitt value of the property.
14.2 The policies described in stdrparegraph 14.1 h^ln shall
be on policy forms end endorsements approved for use in the
State of New Hampshire by the N.H. Department of
Insurance, nod issued by insurera licensed in the State of New
Hampshire.
14.3 The Contractor shall furnish to the Contracting orilcer
Identified in block 1.9, or his or her successor, a certificaic(s)
of insurance for all insurance required under this Agreement.
Contractor shall also furnish to the Coniraciing Officer
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idcntined in block 1.9. or his or her successor, certjltcaie(s) of
insurance for all renewals) of Insurance required under this
Agreement no .later than fifteen (15) days prior to the
expiration date, of each of the'insurance .policies. The
ce^ncate(s) of insurance and any-renewals thereof shall be
aiutched and are incorporated herein by reference. Each
cenificatcfs) of insurance shall conialo a dause requiring (he
insurer to endeavor to provide the Contracting Officer
identined in block 1.9, or his or her successor, no less than ten
(10) days prior written.notice of cancdlatlon or modification
of the policy.

15. WORKERS' COMPENSATION.

15.1 By signing this agreement, the Contractor agrees,
certifies and warrants that the Comiacior is in compliance with
or exempt from, the requirements of Nil. RSA diapier 281>A
("Workers'Compensasion"). ■
J5.2 To the extent the Contractor is subject to the
requiietitenls of N.H. RSA chapter 281-A, Contractor shall
nwotain, and require any subcontractor or assignee to secure
and maintnin, paymeni of Workers* Compensation in
connection with activities which the person proposes to
undertake pursuant to this Agreement Contractor shall
furnish the Conlrscdng Offcer Idsnllfied in block 1.9, or his
or her successor, proof of Workers* CbmpensaUon In the
manner described in Nil RSA chapter 281'A and any
applicable reaewal(s) tKereof, which shall be aoeched and ore
iacorporated herein by -refaence. The State shall not be
lesponsible for payment of any Woikos' Compensation
premiums or for any other daim or benefit for Contractor, or
any subcontractor or employee of■ Contractor, vdtich might
oiiM urider aj^licable State of How Hampshire Workers'
Compensation laws in connection with the performance of the
Services under this Agreement

16. WAIVER OF BREACH. No raOuni by the State to
enforce any provisions hereof after any Event of Default shall
be deemed a waiver of its rights with regard to that.Evcnt of
Default, or any subsequent Event of Default No express
failure to enforce any Everit of Default shall.be deemed a
waiver of the right of the State to enforce each and all of the
provisions hereof upon any further or other Event of Default
on the pan of the Contractor.

a

17. NOTICE. Any notice by a pany hereto to the other party
shall be deemed to have been duly dcUvercd or given at the
time of mailing by certified mail; postage prepaid, in a United
Stales Post Office addressed to the parties at the addresses
given in blocks 1.2 and 1.4. herein.

18. AMENDMENT. This Agreement may be amended,
waived or discharged only by an instrument in writing signed
by the parties hereto and only after approval of such
amendment, waiver or discharge by the Governor and
Executive Council of the Stale of New Hampshire. '

19. CONSTRUCTION OF AGREEMENT AND TERMS.
This Agreement shall be construed in accordance with the
laws of the State of New Hampshire, and is bittdtng upon and
inures to the benefit of the parties and their respective
successors and assigns. The wording used (o this Agreement
is the wording chosen by the parties to express.their mutual
intent, and no rule of construaion shall be applied agairist or
in favor of any party.

20. THIRD PARTIES. The parties hereto do not imend to
benefit any third parties, and this Agreement shall not be
construed to confer any such benefit.

21. .HEADINGS. The headings throughout the Agreement
are for reference purposes only, and the words oonutlned
dtereio shall in no way be held to et^lain, modify, amplify or
aid In the interpretation, constmctlon or meaning of the
provisions of tlus Agmeiueot • , .

22. SPECIAL PROVISIONS. AddiUonal provisions set
forth in ihe aitachcd EXHlBIT C are incoiporat^ heidn by
reference. ;

.• a •

23. SEVERABILlTy. In the event any of the provisions of
this Agreement ore held by a court of compelent jurisdiction to
be contrary (o any.* state or federal latv, (he remaining
provisions of this Agrecfflcnl will remain in full force and
efCsct ; ' •

24. ENURE AGREEMENT. This Agreement, u4uch may
be executed la o number of counterparts, each of which shall
be deemed an original, constituies the entire Agreement and
understanding between the parties, and supersedes all prior
Agreements and undersundings relating hereto. . •

j

» • I
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES
VISION

CONTRACT 2013-049

CONTRACT AGREEMENT - PART 2

TERMS AND DEFINITION^
The following general contracting terms and defmitioas apply except as specifically noted elsewhere

Acceptance '• Notice from the State that a Deliverable has satisfied Accqitaoce
Tester Review.

Acceptance Letter r An Acc^tance Letter provides notice from (he State that a
Deliverable has satisfied Acceptance Tests or Review.

Acceptance Period The timefiame during which the Acceptance Test is performed

Acceptance Test Plan The Acceptance Test Plan provided by Tech Mahtodra and agreed
to by (he State that describes at a cnmimuxn, the specific Accqjtance
process, criteria, and Schedule for Deliverables.

Acceptance Test and Review • Tests performed to detennioo that no Defects exist in (he
application Software or the System

Access Control Supports the maoagemeot of pennisstons for logging onto a
computer or network

Agreement ft
j

A Contract duly executed and legally binding.

Appendix Supplementary material diaC is collected and appended at the back
of a document

Audit Trail Capture ' and
Analysis

Supports (he idendfication and monitoring of activities widim an
appUcation or system

Best and Final Ofler (BAFO) For negotiated procurements, a Tech Mahindra's final offer
foUowine the conclusion of discussions.

CCP Change Control Procedures

OR Change Request

COTS Commercial Off-The-Sbelf Software

CM Configuration Management

Ccrtiflcation Tech Mahindra's written declaration with full sun>orting and
written Oocumentalioo (including without limitation test resets as
applicable) that Tech Mahindra has completed development of the
D^verable and certified its readiness Ibr applicable Acceptance
Testing or Review.

Change Control
a.

Formal process for initiatiog changes to the proposed solution or
process once development has begun.

Change Order Formal documentation prepared for a proposed diange in the
Specifications.

Completion Date End date for the Contract

ConndeoHal Information *
S

InfonnalioQ required to be kept Confidential from unauthorized
disclosure under the Contract

Contract This Agreement between (he Suite of New Hampshire and a Tech
Mahindra, which creates binding obligations for each party to
perform as specified in the Contract Documents.

Contract Conclusion

u

Refers to (he conclusion of the Contract, for any reason, including
but not limited to, the successful Contract completion, (enrnnation
for convenience, or termination for default.

Contract Documents Documents that comDrise this Contract (See Contract Agreement,

2013-049 COTS Coniraci Agrceinenl-Parl 2
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES
VISION

CONTRACT 2013-049

CONTRACT AGREEMENT - PART 2

Section 1.1)

Coniract Managers The persons ideotined by the State and Tcch Mabindra who shall bo
responsible for all contractual authorization and admioistralion of
the Contract. Hiese responsibilities shall include hut not be limited
to processing Contract Documentation, obiainiDg executive
approvals, tracking costs and payments, and representing the parties
in all Contract administrative activities. (See Section 4: Coniract
Monmment)

Contracted Vendor Tech Mabindra whose proposal or quote was awarded the Contract
with the Stam and who is responsible for the Services and
Deliverables of the Contract Tech Mahlndra Is the Cootiactcd

Vendor

Conversion Test A test to ensure that a Data conversion process correctly takes Data
from a legacy system and successfrilty converts It to a form that can
be used bv the new System.

COTS Commercial off the Shelf

Cure Period The thirty (30) day period following written ootifrcation of a default
within which TechMahindia must cure the default identified.

Custom Cbde Code developed by Tech Mabindra specifically for this project for
the State ofNew Itopshire

Custom Software Software developed and/or configured by Tech Mabindra
SDccificallv for ibis prefect for (be State of New Hamoshire

Data State's records, files, fonns, Data and other documents or
infonnatlon. in either electronic or paper form, (hat will be used
/converted by Tech Mabindra during ̂ e Contract Term

DBA Database Administrator

Dendencles/Defects A (alhire, deficiency or defect in a Deliverable resultmg in a
Deliverable, the Software, or the System, not conforming to its
Specifications.

Class A Deficient - Sofiwart - Critical, does not allow System to
operate, no work around, demands immediate action; Written
Documentation - missing significant portions of ioformation or
unintelligible to State; Non Sojiware - Services were inadequate and
require re-performance of the Service.

Class B Deficiency - Sojhvare - important, does not stop operation
and/or there is a work around and user can perform tasks; Written
Documentation - portions of information are missing but not enough
to make the document unintelligible; Non Software - Services were
deficient, require reworking, but do not require re-perfonnancc of
the Service.

Class C .Deficiency - Software - minimal, cosmetic in nature,
minimal effect on System, low priority and/or user can use System;
Written Documentation - minimal changes required and of minor
editing nature; Non Sortware • Services reouire only minor

2013-049 COTS ConCRci Agrccmcnt-Part 2
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES

VISION

CONTRACT 2013-049

CONTRACT AGREEMENT - PART 2

reworicine and do not require le-Dcrformance of the Service.

Deliverable A Deliverable is any Written, Software, or Noo-Softwarc
Deliverable (loiter, report, manual, book, other), provided by Tech
Mahindra to the State or iwder the terms of a Contract requirement.

Dcpartmeot An agency of the State

Departmeot of Information
Tecbnoloev (DoIT)

The Department of Informatioa Technology established under RSA
21-R by the Leeislature effective September 5.2008.

OocumentaUon All lofonnation that describes the installalioo, operation, and use of
Che Software, either in printed or electronic format

Digital Signature Guarantees the unaltered state of a file

ECfective Date The Contract and all obligations of the parties bereunder shall
become effective on the date the Ooveroor and the Executive
Council of the State of New Hampshire approves the Contract

Encryption Supports the encodine ofdata for securicv purposes

Enhancements Updates, additions, modifications to, and new releases for the
Software, and ail changes to the Documentation as a result of
Enhancements, including, but not limited to. Enhancements
produced by Change Orders

Firm Fixed Price Contract A Firm-Fixed-Price Contract provides a price that is ix>t subject to
increase, i.e., adjustment on (be basis of Tech Mahindra's cost
experience in peiformine the Contract

Folly Loaded Rates are inclusive of all allowable expenses, includiog. but not
limited to: meals, hotel/bousing, airfare, car rentals, car mileage, and
out ofpocket expenses

GAAP Genereltv Accepted Accountins Principles

Go Live UAT has been conducted and UAT Exit Criteria have been met
Die MOVE$ System is deployed and is fiillv operational Statewide.

Governor and Executive CotsncU The New Hampsbire Governor and Executive Council

Harvest Software to archive and/or control versions of software

Identification and

Authentieatlon

Supports obtaining infotmalioo about those parties attempting to log
on to a system or applicatioQ for security purposes and the validatiOQ
of those users

Implementation The process for making the System fully operational for processing
the Data.

Implementatioo Plan Sets forth the transition from development of (ho System to ftiU
operation, and includes without limitaiioo, training, business and
technical procedures.

Information Technology (IT) Refers to the tools and processes used for the gathering, storing,
manipulating, transmitting, sharing, and sensing of information
including, but not limited to. Data processing, computing,
information systems, telecommunications, and various audio and
video (cchnoiocics.

InlHal Work Plan The Initial Work Flan will be prepared and submitted by Tcch
Mahindra within 20 business days of the protect start. The Initial

20l3-049COTSConiraciAgrecmcnt-Part2 .
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES

VISION

CONTRACT 2013-049

CONTRACT AGREEMENT - PART 2

Work Plan will serve as a reference point used to track progress of
the project Initial Work Plan includes start date, finish date,
duration and deliverables of protect

Input Validation Ensure the application is protected from buffer overflow, cross-site
scripiina. SOL iniection, and canonicalization

Intrusion Detection SuDDorts the detection of illeeal entrance into a computer system

Invoking Party In a dispute, the party believing itself aggrieved

Key Project Staff Personnel identified by the State and by Tech Mahindra as essential
to work on the Profect.

Ucensee The State of New Hampshire

Moves Platform MOVE? Platform consists of configuration and customization
carried out to Dynamic CRM platfoim to enable DMV specific
fijoctionaliiy. For this contract, it is limited to the mandatory
requirements in RFP # 2013-049 related to Driver License,
Finaociats, Dealers, HearingsA^iolations, Inspection Stations and
Inventoiy. MOVES platform includes Entities, Business process
definition and specific integradon code written to enable DMV
business fimctionali^ In Dynamic CRM. Tbe MOVES platform
will be used for Requirements vaUdatioc and confignration during
the initial JAD sessions with the State team and configured flirlber
to meet the reauirements in the RFP.

Non Exclusive Contract A contract executed by the State that does not restrict die State
from seekiog altemalive sources for the Deliverables or Services
provided under the Contract

Non-Software DeQverables Deliverables that are not Software Deliverables or Written
De]iverables.'e.R., meetings, help support services, other

Nonoal Bosicess Hours Normal Business Hours - 8d)0 am to 5riK> p.m. £ST, Monday
through Friday excluding State of New Hampshire holidays. State
holidays are: New Yearns Day, Martin Luther King Day,
President's Day, Memorial Day, July 4'*', Labor Day, Veterans Day,
Thanksgiving Day, the day afler Ibanksgiving Day, and Christmas
Day. Specific dates will be provided

Notice to Proceed (NTP) The State Contract Manager's written dlrecdoo to Tech Mahindra
to begin woik on (he Contract on a given date and time

Open Data Formats A data format based on an underlying Open Standard.
Open Source Software Software that guarantees the user unrestricted use ofthe Softvrare

as defined in RSA 2I-R:10 and RSA 2I-R:1 f.
Opeo Standards Specificatioas for the encoding and transfer of computer data that

is defined to RSA 21-R:I0 and RSA 21-R:13.

Operartng System System is fully functional, all Data has been loaded into the
System, is available for use by the State in its daily operations.

Operational Operational means that the System is operating aod fully
functional, at) Data has been loaded; the System is available for use
by the State in Its daily operations, and the State has Issued an
Acceptance Letter.

Order of Precedence The order in which Contract/Documents control in the event of a

2013-049 COTS Conlracl Agreement-Part 2
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES

VISION ■

CONTRACT 2013-049
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■t

conflict or ambiguity. A teim or condition io a doctxmeni controls
ovtf a conflicting or ambiguous terni or condition io a document
that is lower b the Order of Precedence

Project The planned undertaking regarding the entire subject ma^ of an
RFP and Contract and the activities of the oarties related hereto.

Project Team The group of State employees and Tech Mahbdra's personnel
responsible for managing the processes and mechanisms required
sutb that the Services are procured in accordance with the Work
Plan on time, on budget and to (he required speciflcatioos and
Quality

Project Management Flan (
<

A document that describes (he processes and methodology to be
employed by Tech Mabindra to ensure a successfiil Proiect.

project Managers

% ■

The persons identiiied ^o shall function as the State's and Tech
Mahbdra's rqrrescntativc with regard to Review and Acceptance
of Contract Deliverables, bvoice sign off, and review and approval
of Change Requests (OR) utilizbg the Change Control Procures
fCCP3

Project Staff . S
<

State personnel assigned to work with Tech Mahbdia on the
Proiect

Proposal • The submission from a Tech Mabbdra b response to the Request
for a Proposal or Statement of Wodc

Regression Test Plan »

i

A plah btegrated bto the Work Plan used to ascertab wbettor
fixes to Defects have caused errors elsewhere in the
eopUcation/process.

Review The process of reviewmK Deliverables for Acceptance
Review Period The period set for review of a Deliverable. If none is specified then

the Review Period is five (S) busbess days.
RFP (Request for Proposal) |

1

■  j
A Request For Proposal solicits Proposals to satisfy State frincUonal
reqnireo^ts by supplybg data processing product and/or Service
resources accordins to specific terms and conditions

Role/Privilege Management j
*.

Supports the grantbg of abilities to users or groups of users of a
computer, application or network

SaaS- Software as a Service Occurs where the COTS application is hosted but the State does not
own the license or the co^ Tecb Mahbdra allows the use of (be
software as a part of (heir service. •

Schednle
.t

Ihe dates described in the Wo^ Plan for deadlbes for performance
of Services and other Project events and activities under the Contract

Service Level Agreement (SLA)

9

A sigued agreement between Tecb Mahindra and the State
spccifybg the level of Service that is expected of, and provided by.
Tech Mahindra during the term of the Contract

Services The work or labor to be performed by Tech Mahindra on the
Proiect as described b the Contract

Software All custom Soflware, configuration changes and COTS Software
provided by Tech Mahindra undcrthe Contract

Soft^vare DeUverabies COTS Software and Enhancements
Software License Licenses orovided to the State under this Contract
Solution The Solution consists of the total Solution, which includes, without

2013-049 COTS Coniracl Agrccmcnl-Part 2
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CONTRACT AGREEMENT - PART 2

limitation, SoAware and Services, addressing the requiremeots and
terms of the Specifications. The off-the-shelf Software aod
configured Software customized for the Stale provided by Tcch
Mahindra in response to this RFP.

Speclflcatlons The written Specifications thai set forth the requirements which
include, without limitation, this RFP, the Proposal, the Contract,
any peiformaocc standards. Documentation, applicable State and
federal policies, laws and regulations. State technical standards,
subsequent Slate-approved Deliverables, and other Specifications
and requirements described in the Contract Documents. The
Specifications are, by this reference, made a part of the Contract as
iboueh completely set forth herein.

State STATE is defined as:
Stale of New Hampshire
Department ofSafety. Division of Motor Vehicles
23Hazen Drive
Concord, NH
Reference to the term "Slate" shall include applicable aReocies

Statement of Work (SOW) A Statement of Work clearly defines the basic requiiements and
objectives of a Project The Statement of Work also 4efines a high
level view of the architecture, performance and design
requirements, (he roles and responsibilities of the State and Tech
Mahindra. The Contract Agt^cment SOW defines the results that
Tech Mahindra remains responsible and accountable for achievins.

State's Confldeotfal Records State's information regardless of its form that is not subject to
public disclosure under applicable state and federal laws and
rcaulatioDS. tncluding but not limited to RSA Chaoter 91-A

State Data Any infonnation contained within State systems in electronic or
paper fonnaL

State Fiscal Year (SET) The New Hampshire State Fiscal Year extends from July 1"
(hrousb June 3(r of the foUowina calendar year

State Project Leader State's representative with regard to Project oversight

State's Project Manager (PM) State's representative with regard to Project management and
technical matters. Agen^ Project Managers are responsible for
review and Acceptance of specific Contract Deliverables, invoice
sieo off. and Review and approval of a Change Proposal (CP).

Subcontractor A person, partnership, or company not in the employment of, or
owned by. Tech Mahindra, which is perfonnmg Services under this
Contract under a separate Contract with or on behalf of Tech
Mahindra

System All Software, spectfied hardware, and interfaces and extensions,
integrated and functioning together in accordance with the
Specifications.

TBD To Be Determined

Technical Authorization Direction to a Tech Mahindra. Nvfaich fills in details, clarifies.
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interprets, or specifies technical requirements. It must be: (I)
consistent with Statement of Work within statement of Services; (2)
not constitute a new assignment; and (3) not change the terms,
documents of specincations of the Contract Aereement

Test Plan A plan, integrated in the Work Plan, to verify the code
(new or cbaaged) works to fulfill the requirements of the Project. It
may consist of a timeline, a series of tests and test data, test scripts
and reports for the lest results as well as a tracldos mechanism.

Term Period of the Contract from the Effective Date ihrouab tennioatioo.
Transition Services Services and support provided when Tcch Mabindra is supporting

System chanees.

OAT User Acceptance Test

Unit Test Developers create their own test data and test scenarios to verify the
code thcv have created or chansed functions proDeriv as defined.

User Acceptance Testing > Tests done by knowledgeable business users who are fiuzuUar with
(he scope of the, Project They create/develop test cases to confirm
the System was developed according to specific user requirements.
The test cases and scripts/scenarios should be mapped to business
requirements outlined in (he user reauirements documents.

User Management Supports (be administration of computer, application and network
accounts within an organization

Vendor / Contracted Vendor Tecb Mabindra whose proposal or quote was awarded the Contract
with the State and who is respoosible for the Services and
Deliverables of the Contract

Verification Supports the confirmation of authorify to enter a cooqniter ̂ rsten^
application or network

Walk Tfarougb A step-by-step review of a Specification, usabilify features or
design before it is banded off to (ho technical team for development

Warranty Period A period of coverage during which Tech Mahindra is responsible
for providing a guarantee for products and Services delivered as
defined in the Contract.

Warranty Releases Code releases (hat are done during (he Warranty Period.

Warranty Services The Services to be provided by Tecb Mabindra during (he Warranty
Period.

Work Hours Tecb Mahindra personnel shall work normal business hours
between 8:00 am and 5:00 pm, eight (8) hour days, forty (40) hour
weeks, excluding State of New Hampshire holidays. Changes to
this schedule may be made upon agreement with the State Project
Manager.

Work in Proeress Any item not in its final form according to the Contract

Work Plan The overall plan of activities for the Project created in accordance
with the Contract. The plan and delineation of tasks, activities and
events to be performed and Deliverables to be produced under the
Project as specified in Appendix C. The Work Plan shall include a
detailed description of the Schedule, (asks/activities, Deliverables,
critical events, in^k dependencies, and the resources that would lead
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and/or participate on each task.

Written Deliverables ■

.  t '

'Non-Softwar6 writteo deliverable Documentation 0^^^* report,
manual, book, other) provided by Tech Mahindra either in paper or
' electronic format.

Written Notice Shall be dtber a hardcopy document provided to the vendor/State
or notincation received and acknowledged through an accepted
electronic tool set when that process has been mutually aerecd to.
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INTRODUCTION

This Contract is by and between the State of New Hampshire, acting through Department of Safety,
Division of Motor Vehicles ("State"), and Tech Mahindra Americas Inc., CTccb Mahindra"), having its
principal place of business at 2140 Lake Park Blvd., Suite 300 Richardson. Texas 75080-2290.

PROJECT DESCRIPTION: DMV VISION Project, Contract 2013-049, for providing a Conunerclal Off-
the-shelf (COTS) Solution with implementation services for the New Hampshire Division ofMotor
Vehicles (DMV).

WHEREAS:

A The State issued a Request for Pn^osals on March 13,2013, DOS RFP 2013^049, seeking proposals
to procure a fully functional software suite to support the operations of the NH Division of Motor
Vehicles (NH DMV) and the services needed for a succcssfbl implementation of the software. The
primary focus of the eflbrt will be to replace the functionality of the current NH DMV application
that is implemented in CA-roMS. This project is known as VISION. VISION is the next step in a
series of Department of Safety (DOS) projects chartered to move the remaining Division of Motor
Vehicle subsystems from the ftxisling legacy eoviromneat to a new production eovironment that will
provide less complex maintenance, improved reliability and enhanced frmctionality. VISION is .
required to integrate with the current Title and Registretion subsystems which are hosted in a Java,
Oracle Weblogic and HP UKDC environment known as the MAAP system.

B. The RFP indicated that the overall VISION project will have

L  Phase I, Mandatory Phase:

a. Mandatory Services to implement the software package to support Financial
Processing, Driver Licensing (including AAMVA CDLIS 5.3 compliance), Financial
Responsibility, & Violations, Inspection Stations, Dealer, Inventory, and
Networks. This activity must fhUy replace the Stale's current legacy functionality.

b. Mandatory Services to implement an interface between VISION and MAAP which
allows VISION to process the MAAP fmancial transactions through the VISION
financial module.

11. Phase II, Optional Phase:

a. Procurement of any software modules required for the optional functionality
(Registration and Title) not included in the Mandatory fbactionality in point 1 above.

b. Optional Services to implcmcat the functionality of the software that supports Motor
Vehicle Registration, Tilling (including AAMVA NMVTIS 2.4 compliance) and any
other features available in the proposed roftware suite.

C. The State's intention is to initially contract for Phase 1, Mandatory Phase, with on option ofchoosing
to exercise the Phase 11, Optional Phase of the project only If the Slate is satisfied with the results
from Phase 1.
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NOW THEREFORE, in consideration oflhc mutual covenants, promises and undcnakings contained-
herein, the receipt and sufficiency of which is hereby acknowledged, the Slate sod Tccb Mahindra agree
as follow:

/ I

The parties Ihcrefore agree as follows: >

I. CONTRACT DOCUMENTS

1.1 Contract Documents

This Contract b comprised of (befollowing documents (Cori&ucr Documents):

A. Part 1 - State Terais aod Conditions contained in the Form P-37 ^ "
■  B. Part 2 - The Contract Agreement *
' C Part 3 - Consolidated Exhibits

Exhibit "A-Contract Deliverables
Exhibit B-Price and Payment Schedule , • *
Exhibit C-Special ProvbioDS * '
Exhibit D-Administrative Services

Exhibit E- Implementation Services
Exhibit?-Testing Services ,
Exhibit O- Maintenance and Support Services
Exhibit H-Requirements-Tech Mahindra's Responses
Exhibit]- Work Plan

Exhibit J- Software License and related Terms ^
Exhibit K-Warranty and Warranty Services
Exhibit L-Training Services ^
Exhibit M- Agency RFF with Addendums, by reference
Exhibit N- Tech Mahindra Proposal, by reference
Exhibit O- Certificates and Attachments

1.2 Order of Precedence

■  In the event of conflict or ambiguity among any of the text of the Contract Documents, the
following Order of Precedence shall goveni:

a'. State* ofNew Hampshire, D^artmcnt ofSafety Contract 2013^)49 Agreement).
b. RFP 2013-049 DMV VISION PROJECT} dated 3-13-20l'3, with ̂ denda I through 10

incorporated; (ben
c. The Tccb Mahindra's Proposal, dated 06-18-2013 „ ,,

1'3 Contract Term .. . v
The Contract and all obligations of the parties hereunder shall become effecUve after full
execution by the panics, and the receipt of required governmental approvals, including, but not
timiled to. Governor aod Executive Council of the State of New Hampshire, approval
("EfTcclivc Date"). - '
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The Contract shall begin on tbe ErTective Date and extend through June 30, 2019. The Term
may be extended up to three years. C'Extended Term**) at the sole option of the State, subject to
the parties prior written agreement on applicable fees for each extended term, up to but not
beyond June 30,2022.

Tech Mahindra shall commence work upon issuance of a Notice to Proceed by the State.

The State does not require Tech Mahindra to coixunence work prior to the EfTectivc Date;
however, if Tech Mahindra commences work prior to the EfTective Date and a Notice to
Proceed, such work shall be performed si sole risk of Tech M^indra. In the event that the
Contract does not become effective, tbe State shall be under no obligation to pay Tech
Mahindra for any costa incurred or Services performed; however, if the Contract becomes
effective, all costs incurred prior to the Effective Date shall be paid under tbe terms of the
Contract.

Time is "of Hie essence In the performance of obligations under the Contract

2. COMPENSATION

2.1 Contract Price

The Contract price, method of payment, and terms of payment are identified and more
particularly des^bed in Contract &(hibjt B: Price and Payment Schedule.

22 Non-Exclusivei FIRM FIXED PRICE Contract
This is a Kon-Exclusive, Firm Fixed Price (FFP) Contract with price and term linulations aS set
forth in the ContzacL

The Slate reserves (he right, at its discretion, to retain other contractors to provide any of the
Services or Deliverable^ identified imder this procurement or make an award by item, part or
portion of an item, group of items, or total Proposal. To ensure protection of the Contractor's
intellectual property, these third-party vendors will sign a non-disclosure agreement with (he
Contractor, approved by tbe Slate. The approval shall not be tmreasonably withheld. Tech
Mahindra shaU not be responsible for any dd^, act, or omission of such other contractors, except
that Tech Mahindra shall be responsible for any delay, act, or omission of the other contractors if
such delay, act, or omission is caused solely by or solely due to the fault ofTech Mahindra.

3. CONTRACT MANAGEMENT

The Project will require the coordinated e0brts of a Project Team consisting of both Tech
Mahindra and State personnel. Tech Mahindra shall provide all necessary resources to perform
its obligations under ibe Contract. Tech Mahindra shall be responsfbte for managing the Project
to its successful completion.

3.1 Tech Mahindra*s Contract Manager

Tech Mahindra shall assign a Contract Manager who shall be responsible for all Contract
authorization and administration. Tech Mahindra's Contract Manager is:

2013-049 COTS Contract Agreement-Part 2
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Saotosb Kumar Nair

Vice President - Legal
lOOi Durham Avenue, Suite 101
South Plainfield, HJ 07080
Pbone: 732-497-3S83Email: Santoshkumar.Nairtaiechmahindra.com

3.2 Tech Mabindra's Project Manager

3.2.1 Contract Project Manager
Tecb Mahindra shall assign a Project Manager who meets the requirements of the
Contract, including but not limited to, the requirements set forth in the RFP. Tech
Mabindm's seiection of (be Tech Mahindra Project Manager shall be subject to the prior
written approval of the State. The State's approval process may include, without
limitation, at the State's discretion, review of the proposed Tecb Mahindra Project
Manager's resume, qualifications, references, and background checks, and an interview.
The State may require removal or reassignment of Tccb Mahlndni's Project Manager
who, in the sole judgment of the State, is found unacceptable or is not performing to the
State's satisfaction.

3 J.2 Tecb Msbicdra Project Manager must be qualified to perform the obligations required of
the position under (be Contract, shall have full authori^ to make blndi^ decisions under
the Contract, and shall fiinction as Tecb Mahindra's representative for all administrative
and matters. Tech Mahindra's Project Manager shall perform the duties
required itoder the Contract, including, but not Hmtled to, those set forth in Contract
Exhibit I, SeptioD 2. Tecb Mahindra's Projca Manager must be available to promptly
respond during Nonnal Business Hotns within two (2) hours to inquiries from tbe State,
and be at tbe site as needed. Tech Mahindra's Project Manager muk work diUgendy and
use his/ her best effcrts on tbe Project

3.13 Tecb Mahindra shall not change its assignment of Tedi Mabindra Project Manager
without providing the State written justification and obtaining the prior written approval
of the State. State approvals for replaeement of Tech Mahindra's Project Manager shall
not be unreasonably withheld. The replacement Project Manager shall have comparable
or greater skills than Tecb Mabindra Project Manager being replaced; meet the
requirements of tbe Contract, (including but not limited to, the requirements set forth in
RIT); and be subject to reference and background checks described above in Contract
Agreement Part 2, Section 3.2.1: Controci Project Manager, and in Contract Agreement
Part 2, Section 3.6: Reference and Background Checks, below. Tecb Mabindra shall
assign a replacement Tech Mahindra Project Manager within (en (10) business days of
the departure of the prior Tcch Mahindm Project Manager, end Tech Mahindra shall
continue during the ten (10) business day period to provide competent Project
management Slices through the assigamenl of a qualified interim Tech Mahiodia
Project Manager.

. 3.2.4 Notwithstanding any other provision of (he Contract, the State shall have (he option, at Its
discretion, to terminate the Contract, declare Tcch Mahlndro in default and pursue its
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remedies at law atad in equity, if Tech Mahindra fells to assign a Tech Mahindra Project
Manager meeting'the requirements and terms of the Contract.

3J.5 The Tech Mahindra Project Manager is:
Tony Esposito . u . •
Project Manager
12 Cindy Lane • --
Essex Junction, VT 05452
802-233-5670 v
Tooy.Esposiio@techmahindra.com ,

3J Tech Mahindra Key Project Staff • "

33A Tech Mahindra shall assign Key Project Staff who meet the rcquiiemcDls of the Contra^
and can iraplemtot the Software Solution meeting the rcquifcmeots set forth in RFP
Appendix C: System Jiequirements and Deliverables^ Table Cl: System Requirements
and Deliverables-Tech Mahindra Response Checklist. The State may conduct refcfCTce
and backgrotmd checks on Tech Mahindra Key Project Staffi The State reserves the right
to require removdl or leassignmeot of Tech Mahindra's JCcy Project Staff who are
unacceptable to the State. Any background checks shall bo pcrfonncd in Bcccrdance with
the Contract Agreement Section 4.10: Background Oiecks. ,

333 Tech Mahindra shall not change any Tech Mahindra Key Project Staff conunilmrats
without providing the State written justification and obtaining the prior written approval of
the Slate. Stale approvals for replacement of Tech Mahindra Key Project Staff will not be
unreasonably withheld. The replacement Tech Mahindra Key Projem Staff shall have
comparable or greater skills than Tech Mahindra Key Project Staff being replaced;
the requirements df the Contract, including but not limited to the reqidrements set forth m
RF? Appendix CvSystem Requirements and Deliverables and be subject to reference and
background checks described in Contract Agreement-Part 2, Section 3.6: R^erence and
Badcgyound Cheda^

3  Notwithstanding any other provision of (he Contract to the contrary, the State shall have
the option to tenhinate the Contract, declare Tech Mahindra in dcfeuU end to pursue its
remedies at law apd in equity. If Tech Mahindra feils to assign Key Project Staff meeting
the requirements and terms of the Contract or if it is dissatisfied with Tech Mahindra s

• replacement Project staff. ' .

3 JJ.l Tcch Mahindra Key Project Staff shall consist of the following individuals
in (be roles identified below:

Tech Mahindra's Key Project Staff:
Key Memberfs)

Aman Sethi «
Jonv Esoositb

2013-049 COTS Coolraci Agrccmcnt-Part 2
Initial All Pages:
Tcch Mahindra'

:s: \

I's initials:

Title

Project Executive
Project Manager

Page 13 of 28



STATE OF NEW HAMPSHIRE

DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLE ^
VISION

CONTRACT 2013-049
CONTRACT AGREEMENT - PART 2

Subrat Gaur • ' * Lead Business Analyst

3.4 State Cootract Manager

The Slate shall assign a Contract Manager who shall function as Ibe'Siatc's TepreseniaUvc wiih
regard to Contract administration. The State Contract Manager is:

Robert Lussier

NH DOS Department of Motor Vehicles
23 Hazcn Drive, Concord NH 03301
Tel: (603)277-4002
Email: robertJussier@dosjilLgov

3.5 State Project Manager . ♦
The State shall assign a Project M^gcr. The SUte Project Manager's duties shall include the
following: ■ •

a. Leading the Project; - • • '
b. • Hncging and managing all Tedi Mahipdra: >
c. Managing sl^ficant issues and risks; • ^
d. Reviewing and accepting Contract Deliverables; 3.r » '•
e. Invoice sign-ofifo; , .u . c
f. Review and approval of change proposals; hnd
g. Managing stakeholders* concerns. ' ''

The State Project Manager is: ' •
TomCfaagnon
NHDOSDqjaitmcnt of Motor Vehicles
23 Hazen Drive, Concord NH 03301
Tel: (6D3) ITJ-AQSh
Email: Tbomas.cbagnon@dos.nh.gov -j

.  ' ' • > if ■ .

3.6 Reference and Background Checks
The State may, at its sole e]q)en$e, conduct reference and background screening of the Tech
Mahindra Project Manager and Tech Mahindra Key Project Staff. ̂ Thc Stale shall maintain the
confidchUality of background screening results in accordance with the Contract Agreement. Part
2-Scction 11: Wre o/Siate's Information, Conjidentiality.

4. DELIVERABLES

4.1 Tech Mahindra Responsibilities ' ' ' " ' _ „ '
Tech Mahindra shall be solely responsible for meeting all requirements, and terms and
conditions specified in this Contract, regardless of whether or not a Subcontractor is used.

Tech Mahindra may subcontract Services subject to the provisions of the Contract, including but
not limited to. the terms and conditions in Section 6: General Contract Requirements herein and
the Contract Agreement Part /: State of New Hampshire Terms-arid ConditionS'P-37. Tech
Mahindra must submit all information and documentation relating to the Subcontractor.
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including lenns sod conditions consistent with this Contract The State will consider Tech
MahiodiB U) be wholly responsible for the perlbrmance of the Contract and the sole point of
contact with regard to all cootractuaJ matters, including payment of any and all charges resulting
from the Contract

4,2 Deliverables and Services

'  Tech Mablodia shall provide the Stale with the Deliverables and Services in accordance with
the time frames in the Work Plan for this Contract, and as more paiticularty described in
Contract Bxhibli A; Contract Deliverables,

Upon its submission of a Deliverable or Service, Tecb Mahindra represents that it has performed
its obllgatioDS under die Contract associated with the Deliverable or Service.

4 J Non-Software and Written Deliverables Review and Acceptance

Alter receiving written Certification from Tecb Mahiodra that a Noo-Sofrware or Written
Deliverable is final, eomplet^ and ready Ibr Review, (he State will Review the Deliverable to
determine whether it meets the Requirements outlined in Contract Exhibit A: Contract
Deliverables. Tbe State will notify Te^ Mahindra in writing of its Acceptance or reJecUoo of
the Deliverable within five (5) business days of (he State's receipt of Tecb Mahindra's written
Certification. If tbe State rqects the Deliverable, the Slate shall notify Tech Mahindra of the
nature and class of the Deficiea^ and Tecb Mahindra shall correct (be Deficiency within tbe
period identified in (he WoiY Plan. If no period for Tech Mahindra's correction of the
Deliverable is identified, Tecb Mahindra shall correct the Defidency in the Deliverable within
five (5) business days. Upon receipt of (be corrected Deliverable, (he State shall have five (S)
business days to review the Deliverable and notify Tech Mahiodra of its Accq>tance or
rejectioo tbeieoC with the option to exteod the Review Period up to five (S) additioaal business
days. If Tecb Mahindra fails to correct the Defidency within the allott^ period of time, the
State may, at its option, continue reviewing the Deliverable and require Tecb Mahindra to
continue until the Defidency is corrected, or, terminate the Contract, declare Tecb Mahiodra In
default, end pursue its remedies at law and in equify as per Section 13.

4.4 System/Software Testing and Acceptance
System/Software Testing and Acceptance shall be performed as set forth in the Test Plan and
more particularly descril^ in Exhibit F: Testing Services.

4.5 Security

The State roust ensure thai appropriate levels of security are implemented and maintained in
order to protect the integrity and reliability oflts infonnation technology resources, informatioo,
and services. State resources, information, and services must be available on an ongoing basis,
with the appropriate infrastructure and security controls to ensure business continuity and
safeguard State networks, Systems and Data.
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IT Sccurio- involves all funciions pcrtainmg to the s^g ®J! ̂tate Data Syswm^
the creation and dcrmUion of security pol.cies, procedures and conhoU covering such areas
identillcalioD, authentication and non-rcpudialion.

All componenls of the Software shall be reviewed and tested to ensure th^ pn)t«t "^Stote^'
hardware and software and its related Data asscU. See Confrae/ Agnfonent -Part 3 - Ex/im f-
Testing for d^ilcd infcimation on requirements for Security testing.

4.6 Conditional Acceptance of Deliverables
After review, if the Sute determines that a deUverable contains deftcicncies Imt is ^
complete the Stale may conditionally accept the deUverable with a plan
correct the deficiencies. Tech Mahindra will be able to invoice the State for 80% of the amo^t
for that deliverable. The remaining 20% payment will be made after ail the remaining
deCcIeocies are corrected in the deliverable and accepted by the Slate.

5. SOFTWARE

5.1 Software and Documentation

Tech Mahindra shall provide the Slate with Software Uccnses and Documcntatioa set forth in the
Contract, and particularly described in Exhibit J: Software License and Related Terms.

5.2 Sofhvare Support and Maintenance
Tech Mahindra shall provide the State with Software support and Maintenance Services set forth
in the Contract, and particularly described in Exhibit G: Medntenance and &ipport Services

53 Restrictions

Except as otherwise pemuttcd under the Contract, the Stale agrees not to:
a. Remove or modify any program markings or any notice of Tech Mahindra's proprietary

rights^
b. Make the programs or materiaU available in any manner to My third party for use in the

third party's business operations, except as permitted herein; or
c. Cause or permit reverse co^ncering, disassembly or recorapilation of Ibe programs.

5.4 Title

Tech Mahindra must bold the right to allow the State to use the Software or hold all title, right,
and interest in the Software and its associated Documentation

6. WARRANTY

Tcch Mahindra shall provide ihc Warranty and Warranty Services set forth in ihc Contract, and
particularly described in Exhibit K.: Warranty and Warranty Services.
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7. SERVICES

Tech Mahindra shall provide the Services required under the Contract Documents. All Services shall
meet, and bo perfonned, in accordance with the Specifications.

7.1 Administrative Services

Tech Mahindra shall provide the State with the administrative Services set forth in the Contract,
and particulariy described in Exhibit D: Administrative Services.

72 Implementation Services

Tech Mahindra shall provide the State with the Implementatioo Services set forth tn the Contract,
and particularly described in Exhibit E: Implementation <S^/cer.

72 Testing Services

Tech Mahindra shall perform testing Services for the State set forth in the Cootract, and
particularly described in Exhibit F: Testing Services.

7.4 Training Services

Tech Mahindra shall provide the State with training Services set foitb in the Contract, and
particulariy described in Exhibit L: Thilning Services.

I

72 Maintenance and Support Scrvicn
Tech Mahindra sbsl! provide the State with Maintenance and support Services for the Software
set forth io the Contract, and particulariy described in Exhibit G; ̂stem Maintenance and
Support.

8. WORK PLAN DELIVERABLE

Tech Mahindra shall provide (he State with a Worlc Plan that sbal) include, without limitation, a
detmled description of the Schedule, tasks. Deliverables, major milestones, task dependencies, and
payment Schedule.

The initial Woric Plan shall be a separate Deliverable and is set forth in Contract Exhibit I: Work
Plan. Tech Mahindra shall update the Work Plan as necessary, but no less than every two weeks, to
accurately reflect the status of the Project, mcluding without limitation, the Schedule, tasks,
Deliverables, major milestones, task dependencies, and payment Schedule. Any such updates to the
Work Plan must be approved by the State, in writing, prior to final incorporation into Contract
Exhibit I: Work Plan. The updated Contract Exhibit I: Work Plan, as approved by the State, is
incorporated herein by reference.

Unless otherwise agreed in writing by the State, changes to the Contract Exhibit I: Work Plan shall
not relieve Tech Mahindra from liability to the Stale for damages resulting from Tech Mahiodra^s
failure to perform its obligations under the Contract, including, without limitation, performance in
accordance with the Schedule.
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In the event of sny delay in the Schedule, Tech Mahindra must immediatdy notify the SUte m
writing, idcnllfying the nature of the delay, i.e., specific actions or inactions of Tech Mahindra or Ite
State causing the problem; its estimated duration period to reconciliation; specific actions that need
to be taken to correct the problem; and the expected Schedule impact on the Project,

In the event additional time is required by Tech Mahiodra to correct Deficiencies, the Schedule shall
not change unless previously agjted in writing by the State, except that the Schedule shall
automatically extend on a day-to^y basis to the extent that the delay docs not result fiom Tc^
Mahindra's failure to fulfill its obligations under the Contract. To the extent thai the State's
execution of its major tixv^ takes longer than described in the Work Plan, the Schedule shall
automatically extend on a day-to-day basis.

9. CHANGE ORDERS

The State may make changes or revisions at any time by written Change Order. The State originated
changes or revisions shall be approved by the Department of Information Technology, Within five
(5) business days of Tech Mahindra's receipt of a Change Order, Tech Mahindra shall advise the
State, in detail, of any impact on cost (e.g., increase or decrease), the Schedule, or the Woric Plaa

Tech Mahindra may request a change within the scope of the Contract by written Change Order,
identifying any impact on cost, the Schedule, or the Work Plan. The State shall attempt to respond
to Tedi Mahindra's requested Change Order within five (5) business days. The State Agency, as
well as the Department of Infonnatioa Technology, must approve all Change Orders in writing. The
State fhftll be deemed to have rejected the Change Order If the parties are unable to reach an
agreement in writing.

An Change Order requests from Tech Mahindra to the State, and the State acceptance of Tech
Mahindra's estiiDate for a State requested change, will be acknowledged and re^ionded to, either
acceptance or rejection, in writing. If accepted, the Change Ofder(s) shall be subject to the Contract
amendment process, as detenruoed to apply by the State.

10. INTELLECTUAL PROPERTY

AU software, configurations and documentation ofsame, including coafiguration changes which
define the MOVES Platform, delivered to the State in fulfillment of requirements of the Contract,
subject to confidentiaUty requirements of the Contract, shall be co-owned by Tech Mahindra and the
State. Both parties shall have the right to use and modify the software and configuratioas and shall
have the right to allow their agents to do the same.

lO.l State's Data

All rights, title and interest in Stale Data shall remain with (he State.
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10.2 Tech Mahindra's Materials

Subject to (be provisions of this Coatnict, Tech Mahindia nuy develop for itself, or for others,
materials that are competitive with, or similar to, the Deliverables. In accordance with the
confidentiali^ provision of this Contract, Tech Mahiodra shall not distribute any products
coDtaioing or disclose any State Confidentiol Infonnation. Tech Mahindra shall be free to use
its gcocial Icttowledge, slciils and experience, and any ideas, coocepts, know-bow, and
techniques (hat are acquired or used ta the course of its peifonnance under this ContiacL

Without limiting (he foregoing, the parties agree (hat the general knowledge referred to herein
caxmot include infonnation or records not subject to public disclosure under New Hampshire
USA Chapter 91-A, which includes but is not limited to the following: records of grand juries
and petit juries; records of parole and pardon boards; personal school records ofpupils; records
pertaining to internal personnel practices, financial infoimatioo, test questions, scoring keys and
other exatnioatton data use to administer a ilcensiog examination, examination fi)r employment,
or academic exajnination and personnel, medical, welfare, library use, video (ape sale or rental,
sod other flics mpfnining personally identinablc infrjnnation that is private en nature.

103 State Website Copyright

WWW Copyright and Intellectual Property Rights
All right, title and interest in (he State WWW site, inchiding copyright to all Data and
infonnation, shall remain with the State. The State shall also retain all right, title and interest In
any user interfaces and computer instructions embedded within the WWW pages. All WWW
pages and any other Data or information shall, where applicable, display the State's cqiryrigbt

10.4 Custom Software Source Code

Tech Mabindra shall provide Uie State with a copy of any custom source code* and any
configuration changes which shall be owned by (he State.

10.5 Survival

This Contract Agreement Section 10: /nielleeiual Property shall survive the termination of the
CootracL

11. USE OF STATE'S INFORMATION, CONFIDENTIALITY

11.1 Use of State's loforraation

In performing Its obligations under the Contract, Tech Mahindra may gain access to
infonnatioo of the Slate, inchiding Slate Confidential Information. "State Coi^enlial
Information" shall include, but not be limited to, infonnatioo exempted from ptAIic disclosure
under New Hampshire RSA Cbaptcr 91-A: Access to Public Records and Meetings (see e.g.
RSA Chapter 91-A: 5 Exemptions). Tcch Mahiodra shall not use the Stale ^ofidcotial
Information developed or obtained during the performance of, or acquired, or developed by
reason of the Contract, except as direcily connected to and necessary for Tcch Mahindra's
performance under the Contract.

__/
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lia State Confldential Information

Tcch Mahindra shall maiolain the confidentiality of and protect frotn unauthoriwd uw.
disclosure, publication, and reproduction (collectively "release"), oH Slate Confidential
Infomiation that becomes available to Tcch Mahindra in connection with its perfonnance under
the Contract, regardless of its form.

Subject to applicable federal or State laws and regulations. Confidential Information shall not
include information which: (i) shall have otherwise become publicly available other than as a
result of disclosure by the receiving party In breach hereof; (ii) was disclosed to the reviving
party on a non-confidential basis fiom a source other than the disclosing party, which the
receivrag party reasonably believes is not prohibited from disclosing such infomwtioo as a
result of an obligation in favor of the disclosing party; (iii") is developed by the receiving party
independently of; or was known by the receiving i»rty prior to, any disclosure of such
information made by the disclosing parly; or (Iv) is disclosed with the writtM consent of the
disclosing party. A receiving party also may disclose Confidential Information to the extent
required by an order of a court of competentjurisdiction.

Any disclosure of the State Confidential Infonnatioo shall require the prior written approval of
the State. Tcch Mahindra shall Immediately notify the State if any request, subpoena or other
legal process is served upon Tech Mahindra regarding the State Confidential Infonnation, and
Tech Mahindra shall cooperate with (be State In any effort the State undertakes to contest the
request, subpoena or other legal process, at no additional cost to the State.

In the event of the unauthorized release of State Confidential Information, Tech Mahindra shall
immediately notify the State, and the State may immediately be entitled to pursue aoy remedy
at law and in cquify, including, but not limited to, injunctive relief.

11.3 Tech Mahindra Confidentifll Information

Insofar as Tech Mahindra seeks to maintain the confidentiality of its confidential or proprietary
informatioD, Tech Mahindra must clearly identify in writing all information it claims to be
confidential or proprietary. Notvrithstanding the foregoing, the Stale aclmowledges that Tech
Mahindra considers the Software and Documentation to be ConfideDtial Information. Tech
Mahindra acknowledges that the State Is subject to State and federal laws governing disclosure
of Information including, but not limited to, RSA Chapter 91-A The State shall maintain the
confidentialify of the identified Confidential Infonnation insofar as it is consistent with
applicable State and federal laws or regolatioos, including but not limited to, RSA Chapter 91-
A In the event the Stale receives a request for the information Identified by Tech Mahiodra as
confidential, (he State shall notify Tech Mahindra and q)ecify the date the State will be
releasing the requested informadon. At (he request of the State, Tech Mahindra shall cooperate
and assist the State with the collection and review of Tech Mahindra's information, at no
additional expense to the State. Any effort to prohibit or enjoin the release of the informalion
shall be Tech Mahindra's solo responsibility and at Tech Mahindra's sole expense. If Tech
Mahindra fails to obtain a court order enjoining the disclosure, the Slate shall release the
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infonnatioD on (he dale q>ecified*ia (be State's notice to Tech Mahindra, without any liabib'iy to
Tech Mahindia. t . > r - . . . . <

11.4 Survival f ; . i l

This Contisct Agreem^t SecUoo 11, ofStale's Infonnation, Confidentiality^ shall survive
tenninalion or conclusibD of the Cootract. " '

* • " • • ■ j

12. LIMITATION OF LlABtLITV . ^ ''
:  1 . -

.  .r . . . . . f. W .» • • t*-.
12.1 state ,

Subject to applicable ̂ ws and regulations, in no event shall the State be liable for. any
coiLsequential, special; indirect, incidental, pmtive, or exemplary damages. Subje^ to

' applicable laws and reflations, the State's liability to Tech M^indra shall not exceed the
total Contract price set.fortb in Contract Agreement, Sectton 1.8 of the Contract Agreement
Pan I'Qenera! Provlswns.

Notwithstanding die ftArgoihg and any provision of this Contract to the contrary, in no event
does (he Stale waive itdsovereign imnnmhy or any applicable defenses or immunities. '

1 _ . • ' *• ' *

12.2 Tech Mahindra . ' ^ , y
Subject to applicable laws and regulations, in'no event shall Tech Mahindra be'liable for any
consequential, special/ indirect inddental, punitive or exeipplaiy damages and Tech
Mahindra's lability to the State shall not exceed one and bolif times (1.5x) of the total
Contract price set foriq in Contract Agreement, Section 1.8 of the Contract Agreement -Part
1-General PravlslonSs

Notwithstanding the fdregoing, the limitation of liability in this SOW Section 12.2 shall not
apply to Tcch Mahindra indenmification obligations set forth in the Contract Agre^ent Part 1 -
Section 13: Indemnification and conCdentiality obligations in Contract Agreement-Part 2-
Section 11: Use ofStatl's Informaihnt Confidentiality, which shall be unlimited.

" I ' * .

12.3 State's Immunity ^ .
Notwithstanding the foregoing; nothing herein contained shall be deemed td constitute a waiver
of the sovereign inumiAity of the State, which immunity is bcrd)y reserved to the State. This
covenant shall survive termination or Contract conclusion.) , y

12.4 Survival

This Contract Agreement- Part 2-^lioo 12: Limitation ofUabtUty shall survive termination or
Contract conclusion, . . v»- v

13. TERMINATION
This Section 13 shall survivc lhe termination or Contract Conclusion.

13.1 Termination for Default
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Any one or mort of ihe fol lowing acts or omissions of Tech Mahindni shall consiilute an event
of default hereunder ("Event of Default")

a. Failure to perform the Services satisfactorily or on schedule;
b. Failure to submit any report required; and/or
c. Failure to perform ajty other covenant, term or condition of the Contract

13.1.1 Upon the occurrence of any Event of Default, the State may lake any one or more, or
all. of the following actions:

a. Unless otherwise provided in the Contract, the State shall provide Twh Mahindra
written notice of defimit and require it to be remedied within, in the absence of a
greater or lesser specification of time, within thirty (30) days from the date of
notice, unless otherwise indicated within by the State ("Cure Penod"). If Tech
Mahindra fails to cure the default within the Cure Period, the State may terminate
the Contract effective two (2) days after giving Tech Mahindra notice of
termination, at its sole discretion, treat the Contract as breached and pursue its
remedies at law or in equity or both.

b. Give Tcch Mahindra a written notice specifying the Event of Default and
suspending all payments to be made under the Contract end ordering that the
portion of the Contract price which would otherwise accrue to Tech Mahindra
during the period from the dale of such notice until such time as the Stale
determines that Tech Mahindra has cured the Event of Default shall never be paid
to Tech Mahindra.

c. Set off against any other oblignlions the Siaie may owe to Tcch Mahindra any
damages the Stale suffers by reason of any Event of Default;

d. Treat the Contract as breached and pursue any of its remedies ui law or in equity, or
both.

e. Procure Services that are the subject of the-Contract from another source and Tcch
Mahindra shall be liable for reimbursing the Slate for the replaccmenl Services,
and all administrative costs directly related to the replacement of the Contract and
prccuring the Services from anothv source, such as costs of competitive bidding,
mailing, advertising, applicable fees, charges or penalties, and staff lime costs; all
of which shall be .subject to the limitations of liability set forth in the Contract.

13.1.2 Tech Mahindra shall provide the State with written notice of default, and the Slate shall
cure the default within tlurty (30) days.

13.13 NoiwithstaJiding the foregoing, nothing herein contained shall be dccincd to constitute
a waiver of the sovereign immunity of the Slate, which Immunity is herby reserved to
the State. This covenant shall survive termination or Contract Conclu.sion.
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13^ Termination for Convenience

13.2.1 The State may, at its sole discretion, terminate the Contract for convenience, in whole
or in part, by thirty (30) days written notice to Tech Mahindro. In the event of a
termination for convenience, the State shall pay Tech Mahlndra the agreed upon price,
if separately stated in this (Contract, for Deliverables for which Acceptance has been
given by the State. Amounts for Services or Deliverables, including work In progress,
provided prior to the date of termination for which no separate price is stated under the
Contract shall be paid, in whole or in pan, based on the percent completed as per the
last accepted version of the Project Plan, generally in accordance with Contract Exhibit
B, Price and Payment Schedule, of the Contract.

13:2,2 During the thirty (30) day period. Tech Mahlndra shall wind down and cease Services
as quickly and elTicientiy as reasonably possible, without performing unnece.s.sary
Services or activities and by minimizing negative eBects on the State from such
winding down and cessation of Services.

133 Termination for Conflict of Interest

133.1 The Slate may terminate the Contract by written notice if it reasonably determines
that a conflict of Interest exists, including but not limited to. a violation by any of the
partitt hereto of applicable laws regarding ethics in public acquisitions and
procurement and performance of Contracts.

In such cose, the State shall be entitled to a pro-rated refund of any current
development, support, and maintenance costs. The State shall pay oil other contracted
payments that would have become due and payable if Tech Mahlndra did not know,
or rea.sonably did not know, of the conflict of interest.

1333 In the event the Contract is terminated as provided above pursuant to a violation by
Tech Mahlndra, the State shall he entitled to pursue the same remedies against Tech
Mahindro a.s it could pursue in the event of a default of the Contract by Tech Mahindro

13.4 Termination Procedure

13.4.1 Upon termination of the Coniraci, the State, In addition to any other rights provided
in the Conirccl, may require Tech Mohindra to deliver to the Stale property which i.s
in or has been in the control of the Vendor or subcontractors, including without
limitation. Software and Written Deliverables, for such part of the Contract a.s has
been terminoted.

13.43 After receipt of a notice of termination, nnd except o.s otherwise directed by the State,
Tech Mahlndra .sltall:

a. Stop work under the Contract on the dale, and to the extent specined, in the notice;
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b. Promptly, but in no event longer than thirty (30) days after termination, terminate
iLs orders and subcontmcls related to the work which has been terminated and settle
all outstanding liobililics and all claims arising out of such termination of orders
ond subcontracts, with the approval or nitificalion of tbe Stale to the extent
required, which opprovul or ratincation shall be final for the purpose of this
Section;

c. Take such action as the Stale directs, or as necessary to preserve and protect the
pro^rty related to the Contract which is in the possession of Tech Mahindra and
in which the State has an interest;

d. Transfer title to the State and deliver in the manner, at the times, and to the extent
directed by the State, any property which is required to be furnished to the State
and which has been accepted or requested by the State; and

c. Provide vrrittcn Certificotion to the State that Tech Mahindra has surrendered to the
State all said property.

f. Assist in Transition Services, us reasonably requested by ite State at no additional
cost.

14. CHANGE OF OWNERSHIP

In the event that Tech Mahindra should change ownership for any reason whatsoever, the State shall
have the option of continuing under the Contract with Tech Mahindra. its successors or aligns for the
full remaining term of the Contract; continuing under the Conuwl with Tech Mahindra, its successors
or assigns for such period of time as determined necessary by the Stale; or immediately terminate the
Contract without liability to Tech Mahindra, its successors or assigns.

15. ASSIGNMENT, DELEGATION AND SUBCONTRACTS
15.1 Tech Mahindra shall not assign, delegate, subcontract, or otherwise lran.sfer any of.its interest,

rights, or duties under the Contract without the prior written consent of the State, Such con.scnl
shall not be unreasonably withheld. Any attempted transfer, asjiignmcnt, delegation, or other
transfer made without the Staic'.s prior written consent shall be null and void, and may
constitute an event of default at the sole discretion of the Stale.

15.2 Tech Mahindra shall remain wholly responsible for performance of the entire Contract even if
assignees, delegates. Subcontractors, or other transferees ("Assigns") are used, unless otherwise
agreed to in writing by the State, and the Assigns fully assumes in writing any and all
obligoiions and Uubilitics under the CoJitraci from the Effective Dqtc. In the absence of a
written as.sumption of full obligations ond liabilities of the Contract, any permitted assignment,
delegation, .subcontract, or other irunsfer shall nciilicr relieve Tech Mahindra of ?ny of its
obligations under the Contract nor affect any remedies available to the State against Tech
Mahindra that may arise from any event of default of the provisions of the contract. Tlte State
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shall consider Tcch Mahindra to be Ihc sole point of contact with regard to all contractual
mailers, including payment of any and all charges resulting from the ConlracL

15.3 Notwithstanding the foregoing, nothing hcrmn shall proWbit T^ Mahindra ^
Contract to the successor of aU or substantially all of the assets or business ofT^ Mabmdre
orovidcd that the successor fully assumes in writing all obligations and rcspoosib^Ucs undw
the Contract. In the event that Tech Mahindra should change ownerehip. as pcimitled under tois
Contract Agreement Part 2. Section 14: Change ofOwnenhip, the Slate shall have the option
to continue under the Contract with Tech Mahindra. its successors or ̂ igns for the full
remaining term of the Contract; continue under the Contract with Tccb Mahindra. its succKSors
or assigns for such period of time as dclcrmined neccss^ by the State; or immediately
tenninaling the Contract without liabiliQr to Tech Mahindra, Its successors or assigns.

16. DISPUTE RESOLUTION

Prior to the filing of any fonnal proceedings with respect to a dispute (other than an acUoo seeking
injunctivc relief with respect to inteUcctual property rights or Confidential Infonnatxon), the party
bcUeving itself aggrieved (the "Invoking Party") shall call for progressive management involvmCTt
in the dispute negotiaUon by written oobce to the other party. Such noUce shall be without prejudice
to the Invoking Party's right to any other remedy pennitted under the Contract

The parties shall use reasonable efforts to arrange personal meetings and/or telephone conferences as
needed, at mutually convenient times and places, between negotiators for the parties at the foUowng
successive management levels, each of which shaU have a period of allotted time as specified below
In which to attempt to resolve the dispute:

Dispute Resolution Responsibility and Schedule Table

IUeVeL TECH Mahindra STATE CUMULATIVE
ALLOTTED TIME

Primary Tony Esposito
Tech Mahindra Project
Jvtanager (PM)

Thomas R. Chagnob State
Project Manager (PM)

5 Business Days

First Ainan Sethi

Project Executive, Vice
President

Richard C. Bailey Jr. OMV
Director

lOBurincss Days

Second Arvind MalhoUa

Executive Sponsor, Senior
Vice President •

John J. Barthelmes.

Coromissioner

IS Business Days
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■ The olloUcd lime for the fiisl level negcitalions shall begin on the date ihc Invoking Party's notice is
received by the other party. Subsequent allollcd time is days from the date that the original Invoking
Party's notice is received by the other party.

(

17. ESCROW OF CODE

a. In lieu of code escrow Tech Mahlndra shaU deliver to the Stale software configured to fulfill all
contract requirements^ well as documentation to describe all chang« made to ihe base
application- All custom code and associated docuinentalion shall be delivered to the State as
well. These deliveries ̂ all be a prerequisite to User Acceptance Testing.

18. GENERAL PROVISIONS

18.1 Travel Expenses

The Sute will not be Ircsponsible for any travel or out of pocket expenses incurred in the
perfopmance of the Services.

Tcch Mahindra roust assume all travel and related expenses by "fully loading" the proposed
labor rales to include, but not limited to: meals, hotel/housing, airfare, car rentals, car mileage,
and cut ofpocket expenses.

18.2 Shipping and Delivery Fee Exemption
The State will not pay for any shipping or delivery fees unless specifically itemized in the
ContracL '

*  4

lOJ Project Workspace and Office Equipment
The Stale agen^ will vork with Tech Mahindra to-detennine the requirements for providing all
necessary workspace aitd office equiproent, including desktop computers for Tech Mahindra's
staft „

18.4 Access/Cooperation

As applicable, and reasonably necessary, and subject to the applicable State and federal law
and regulations and reactions imposed by third parties upon the State, the State shall provide
Tech Mahindra with access to all program files, Ubiaries, .personal computer-based systems,
software packages, nc^voIk systems, security systems, and hardware os.required to complete
contracted services. -

The State shall use reasonable efforts to provide approvals, authorizations, and decisions
reasonably necessary to allow Tech Mahindra to perfonn its obligations under the Contract
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185 Required Work Procedures

All woric done must conform to standards and procedures establisbed by (he Depaitmeot of
Infomudon Technology and (he Stale.

18.6 Computer Use

In consideration for receiving access to and use of the computer facilities, netwodc, licensed or
developed software, software maintained or operated by any of the State entities, systems,
equipment. Documentation, information, repods, or data of eny kind (hereinafter
"Information"), Tech Mahlndra uod^tands and agrees to the following rules:
a. Every Authorized User has the responsi'bUity to assure the protection of toformatjon

fiom access, misuse, theft, damage, destruction, loodtfication, or
disclosure.

b. That information shall be used solely for conducting official State business, and all other
use or access Is strictly forbidden including, but not limited to, personal, or other private
and non-State use and that at no time shall Tech Mahindia access or attempt to access
any information \rithout having the express authority to do so.

c. That at no time shall Tech Mahlndra access or attempt to access any iafcmraUon In a
manner inconsistent with the approved policies, procedures, and /or agreements relating
to system entry/access.

d. That all software licensed, developed, or being evaluated by the State cannot be copied,
shared, distributed, sub-Uccnsed, modified, reverse engineered, rented, or sold, and that

• at all times Tech Mahlndra must use utmost care to protect and keep such software
strictly confidential in accordance with the license or any other Agreement executed by
the State. Only equipment or software ovmed, licensed, or being evaluated by the State,
can be used by Tech Mahlndra. Personal software (including but not limited to palmtop
sync software) shall not be installed on any equipment

e. That if Tech Mahindra is found to be in violation of any of the above-stated rul«, the
User may face removal from the State Contract, and/or criminal or civil prosecution, if
the act constitutes a violation of law.

18.7 Email Use

Mail and other electronic communicatioD messaging systems are State of New
Hampshire property and are to be used for business purposes only. Email is defined as
"internal Email systems" or "Stale-funded Email systems". Tech Mahindra understand and
agree that use of email shall follow State standard policy (available upon request).

18.8 Internet/Intranet Use

The Intemet/Intrancl is to be used for access to and distribution of information in direct
support of the business of the Stale of New Hampshire according to Stale standard policy
(available upon request).
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18.9 Regulatory Government Approvals
Tcch Mahindra shal! obtain all necessary and applicable regulatory or oihcr govcmmcntal
approvals rjcccssary to perfonn its obligations under the Contract.

18.10 Force Majeure *
Neither Tech Mahipdra nor the Slate shall be responsible for delays or failures in
perfonnance tcsuUinjj from events beyond the control of such party and without fault or
negligence of such party. Such events shall inchide, but not be limited to, acts of God,
strikes. Jock outs, riots, and acts of War. epidemics, acts of Oovemrocnt, fire, power failures,
nuclear accidents, earthquakes, and unusually severe weather.

Except in the event of the foregoing, Force Majeure events shall not Include Tech Mahindra's
inability to liiro or provide personnel needed for Tech Mahindra's performance under the
CootracL i

18.11 Insurance

18.11.1 Tech Mahindra Insurance Requirement
See Contract Agreement Part l-FonnP-37 Section 14.

18.11.2 The ACORD Insurance Certificate should note the Certificate Holder in the lower
left band block including Stale of New Hampshire, Department Name, name of the
individual responsible for the fiioding of the contracts and his/her address. '

I

18.12 Exhibits

The Exhibits referred to, in and attached to the Contract are incorporate by reference as if
fully included in the text ^ ^ '

18.13 Venae and Jurisdiction

Any action on the Contract may only be brought in the State of New Hampshire
Merrimack County St/perior Court

18.14 Survival

The (enns, conditions and warranties contained in the Contract that by their context are
intended to survive the completion of Ihc performance, cancellalioD or (enninalioo of the
Contract shall so survive, including, but not limited to, the lenns of the Contract Agreement
Exhibit D Section 3'. Records Retention and Access Requirements^ ^ntraci Agreement
Exhibit D SKtlon 4: Accounting Requirements, and Contract Agreement Part 2-Section 11:
Use of State's Information. Conftdentiality and Contract Agreement Part I- Section 13:
Indemnification which shall all survive the termination of the Contract.
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EXHIBIT A

CONTRACT DELIVERABLES

1. DEUVERABLES,MnJESTONESANDACnviTIES

Tech Mahindfa shall provide (he State with a MicrosoA Dynamics CRM 2013 based MOVES Software
fouodatioo for (be VISION System which will meet and perfonn in accordance with the Specifications and
Deliverables (hat ore in accordance with the time frames in the Initial Work Plan.

Prior to (he ccmmencemcnt of work on Noo-Software and Written Deliverables, Tcch Mahindra shall provide
to the State a template, table of contents, or agenda for review and prior approval by (he State.

The Deliverables arc set forth in the Schedule described below in Section 2. During the iiutial 40 days of the
project, Tedt Mahindra and the Slate will mutual^ agree on how the acceptance criteria will apply to the
specific characteristics of each deliverable.

Pricing for Deliverables set forth in Exhibit B: Price and Payment Schedule. Pricing will be effective for the
Tenn of (bis Contract, and any extensions thereof.

2. DELIVERABLES, MILESTONES, AdTVlTIES SCHEDULE AND DELIVERABLE
ACCEPTANCE CRITERIA

2.1 ImplemeDtatioD Schedule - Activities / Ddlverables / Milestones / Deliverable
Acceptance Crfteiia

For "'"•h deliverable Tech Mahindra will provide a table of contents that will be reviewed jointly with
the State. As part of that review, the State and Tech Mahindra will expand on the High Le^l
Acc^tance ̂teria [q Table A-1 below, and create speciGc accq}t8nce criteria for the
Deliverables. State acceptance ofeach deliverable subject to these defined criteria, will allow Tech
Mahindra to invoice (be State for the appropriate amounts as outlined in Exhibit B;Price and Payment
Schedule.

The following is the schedule of Deliverables, Milestones and Activities along with their high level
Accq)t8ncc Criteria

Table A-1: Mandatory Activities/DeUverablcs/MIIestones/Deliverable Acceptance Criteria

Project
OcUvcrabI*

Activity, bcOverab)' er
MUeUone

DcUventbie
Type

Project
Deiivery Oatc

Uigb Level Aooeptanv Criteria

loiUatioa

Stagi
1 loitittion Phase (Condsct

Kiekofl)
Non

Software
Asdeftocd in

Initial Work

Plan fRefer 0 2

Prefect ktcfc-ofT meeting facilllBted and
miautes of meetins pubtidsetl after ldck*ofC

2 Project Mensgemeoc Plan

tnctedtng IniUiI WoHc
Plan

Written Cootiaci atart

phs20
Business Dayt

Document defines bow the prt^ect will be
managed. A detailed Microsoft Initial
Work Plan has been documented and
include* the necessary tasks for the Project
including dates a^ durations. This
docunent will include; at s minimum. Ihe
followhiR:
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St»fc« yrqjeci
Dcnvcrmbit

ActMty, Odxvcrabla or
MBcsteec

iJi^vcnbU

Type

Project
DcQvciy.Diti

Ulgb Level Acceptance Criteria

•  Project Org Chart with Roles &
ResponsfeiUties

•. Stttus Reporting Meebanisms
•  Project NtBoagemcnt Tools
•  Project Maoagemotl Documents
A Change Control Process doctaiMot has
been crested to manage cbinga to
tequiitmcnts, scope, effort and timellae of
theoroieet.

• 3 Gomroanlcatloas &

Change Msosgcmoit Plan
Written Asdefinedia

Initial Woik

Plan (Refer 0
2)

A detaRed plan has been doctimcnted feat
outlioes the tools, processes atid proeedura
necessary to enstne fee appr^aiaie
comnninlcstioa mechanisnis are in place
between the project and the nscr
eematmitv.

4 tnterftce Plan and

Desiga/Capabniiy
Written As [n

Initial Woric

Plan (Rcltrff

2)

•  Interfece Design Overview, Strategy
and Appioacfi ftn-all Intcrfeces

•  Higblevd plariwitb time line fercech
ofthe Intcrfeces

5 Software Change Cootrel
Process Document

Written AidcGaediD

Initial Wqrit
Plaa(Reftr0

2)

Software Vcistoa Contiol tsiog Micromft
tools.

6 ■ Data Coovostoo Pisa and
Design

Written Asdcftnedin

Initial Woric

Plan (Refer#
2)

A CoQVcnioii strategy document has Ocen
completed and contains the fellowing:
•  Ovcrview/Dcfinltioa of Data to be

cooverted

•  Convesloa Appioacb & Piooesses
•  Pre-Ceovetrioo data dcanstog

requirements and processa
•  D^led Data Conversion sdiedule

whid) will eqidate fee Initial Work
Plan

7 Knowledge Transfer Plan Written As defined in

Initisl Work

Plan (Refer#
2)

A Knowlcdee Transfer Pita provided to (he
state Staff on bow to modify and operate
the VISION system has been created and
aonrovcd.

8 Risk tad Issue

Maoagemcm Ptaa
Written AsdeHnedin

Initial Work

Plan (Refer#
2)

A ddti.'X plan has been documented that
rmtlines the management processes in place
to proactivcly identify and rcdoce the
various forms of project risk. The Risk
Muttgement Plan will coatun Risk
Stiate^cs, Roles and Responsibilities and
contlnaencY plans if risk occurs.

TecfaoioJ

Archlledu

re

9 High Level Technical
Aicbitecmre Document

Written As defined to

Initial Work

Plan (Refer#

2)

Software Architecture document feat
contains (he following:
•  System Architecture for all Iqwis is

complete.
•  All Software Components in the
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Stage Project
Dellvcrsble

Activity. OcOvenble or
Mltestoec

Deliverable

Type
Prejea

D.divcry Date

system architecture are defined.
•  Sequence diagrams, for Major

Functions

•  Approach and plan for ell
Environments - Development, Tcsiins
and Piodoctioa

•  Approad) for secority that will meet

•  'HatdwarciSoftwsre Configuntioo fer
aO environments

Requlretne
ots

10 UiuROdified Software
Podage Delivay

Software As defined in

loitiaiWork

Plan (Refer#
2)

The Base MOVES aolutioo (Mietosoft
Dyoamla CRM 2013) Is Installed in Ibe
State devehqnncnt cnvbonntent to walk Ibe
State team through transactions. The Base
MOVES solution will be used for
Reqabcine&ts valldadon and casfiguration
dnring the talda] JAD sessions with the
State team.

It Requiienicnts
Spedftcsdon - Org Setup

Written As defined in

Initial Work

Plan (Refer#

2)

Description, Business Roles, scraens asdfer
oflter scpptaacntal itquircnents.
•  Bosioess proe^ definitiao for the

transactions

•  Ul/Screens prototyped for all
significant fb^oos idcnOTicd and
created in ike System

•  Data Model contains eadties,
retationriiips, ettribtites for all database
table doeomented In the data
distiossry

«  Conunests, Issues, Review Change
Log

•  The lovenioiy of all Letters ft Reports
has been defined and approved

•  The bvcttory has noted key data
elements for each Letter/Report

•  Requlicmcnts tnceabllity related to the
reqaheinents in the set

12 Requiiemcnt
Sped fication - User

Admin

Written As defined In

Initial Woric
Plan (Refer#

2)

Same as * n' above

13 Requirement
Spccincalioo-

Transaction Setup

Wrincn As defined in
Initial Work

Plan (Refer#

2)

Same as *1 r above

14 Requirements
SpeciHcatioDs - Customer

Written As defined in

Initial Work

Plan (Refer#

2)

Same as * 11' above

2013-049 Exhibit A Contract Deliverables

loiual Ail Pages:
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES

DMV VISION PROJECT
CONTRACT 2013-049- PART 3

EXHfBlTA

CONTRACT DELIVERABLES

SU|:e Project
DcSvcrobI*

Aetivttjr, DcUvcrablo or
Mllotooc

Deliverable
Typo

Project '
Dcfivcry Date

High Level Acceptance Criteria

15 Requirements
Speciftctiioas - Licettse

Written As defined in

Initial Woric

Plan (Refer tf
2)

Same as *ir above

16 Rsqsirements
SpcdRcstions - Fmanctal

Wrinen As defined fa)

Inittai Work

Plan (Refer 0
2)

Same as M1' above

17 Requirements
SpecificsiioDS - Financial

RespoiuibiHty

Written Asdefmedin
IrdtialWork

Pbm(ReIer0
2)

Sameas *11'above

18 Requirements
Specifications - Hearings

Written As defined In

Initial Work
PlanO^alerff

2)

Same as *11'above

19 Requirements
Specifications-

Inspections

Wrioen Asdefinedb

Initial Woric
Plan(Rfirer0

2)

Same as *11'above

20 Requirements
Specifications - Dealers

Written As defined in

loitial Work

Plan QteferO
2)

Sameas *11* above

21 Requirements
Specifications - Inventory

Managenteot

Written As defined in
Initial Work

PlanO^deri'
2)

Sameas'll' above

22 RoqttiienKnts
Spedficatioos- Interfaces

Wt^ As defined In

InttislWoik

PlBn(Re(er0
2)

roioimom, tte following:
•  Description of all Intcrfaees (Batch,

Online) fatduding key strategies for
building each fartcrfacc

• ' System Design Overview including:
Intofbeo Requirements, Aithitectural
R^resentation

•  FOc Soecification/rorrosi. as necesary

CoQflQunt
iOQ

23 Sofivrare Configured for
State Requirements

(excluding Invcmoiy
ManaRcment)

Software AsdeTmedin

Initial Work

Plao(Relcr0
2)

Configuration of the System (exc^l
lovesiory Management) b completed to
result b a woikiag. unit testable software

24 Software Configured Tor
State Requirements -
Inventory Management

Software As defined in

Initial Work

Plan (Refer 0
2)

Configuration of specifics to Inventory
Management, is completed to result in a
working, unit testable software

laterfaccs 25 Functioning In and Out
bound Interfaces

Development Complete

Software As defined in

Initial Work

Plan (Refer ff
2)

All required Interfaces have been developed
and unit tested

Unit

Tcsiine

26 Unit/Alpha Tested
VISION System

Software As defined in
fniiial Work

All unit test defects have been addressed.
Unit test results have been documented and

20] 3-049 Exliibil A ConlniC( Deliverables
Inilial All Pages:
Contractor's Initials' Exhibit A Page 4 of 83



STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES

DMV VISION PROJECT

CONTRACT 2013-049- PART 3
EXHIBIT A

CONTRACT DELIVERABLES

St*g« Project
Ddlvenblc

AetiviQr, Dctivcrtbie or
MOeuooe

Ddivcrabte

Type
Project

DdWery Oatt

liigb l^vcl Acccptaocc Criteria

Plan (Refer 0
2)

cubmiUed.

Data

ConversloB

27 DataOeansmB
Completed

Software As deflned bi
Initia] Wcrit

Plan (Refer 0
2)

A previously defbed sample-tlte (20%
data) ofdata has been omtualiy agreed epos
ss the eppropriaie amcrunt of cbta to review
forecceptmce

28 Data Conversion

Completed
Software As defined b

Initial Woric

Plan(Refcr0
2)

A prevtoaly defined samplo-cize of
converted data has been mutually agreed
upon 89 the ajyroprfate emoont of data to
tewew for eccqrtance.

All necessary conversion scripts have been
and validated data has populated

the oroduetioo enviranroent

TcsUog 29 Openittooa] Software
modlOcd as rctjolrcd /
System lotesratioo
Testing Cosqtleto

(exctodag tnventoiy
MsnsgBinent)

Sotbvare Asdcftnedb

Initial Woric

?lan(Rc&r0

2)

Exeeufion of Test Scnpts dexcloding
Inventory Management) have been
performed per B^qiroved Test Plan end
Prefect Plan and the Software meets the
fbUowbg Exit Criteria:

InCcgntlon Testing • EXIT CRITERIA
•  Zero Chss A Defects Exist in (he

Applicatioo.
•  No mom than 20 Class B defecu exist

far the appncadon with a pian to
resolve and the plan is approved by the
Prqjeet Steering eommUt^

•  Class C Defects have been
documenled with a plan to resolve and
the plan b epprovcd by the ProJcO
Manaffcment Team.

30 System Integration
Tes^ Complete (only
Inventory Management)

Software Asdefinedb

Initial Woric

PianCRefertf

2)

Execution of Test Scripts specific (o
Inventory Management have been
perfbmicd per approved Test Plu end
Prqjeet Plao and the Seftwam cneeb (he
Integration Testbe Exit Criteria as b 29.

31 AAMVA Stntctuird
Testing Complete

and

PCI ComplUoec

Written Asdefinedb
loiUai Woric

Plan (Refer#
2)

AO AAMVA defined Structured Test
Coses have bceo ran and the Interfaces
meet (be following Exit Criteria:

AAMVA Structured Testieg - Exit
CRITERiA
•  AAMVA certifies completion of

testing

Certificate of CompKanee for Payment
Applicadon - Data Security Slaadatdi (PA-
OSS) or Payment Cord Industry-Data
Security Standard fPCI-DSSI

32 Support Usa Acccpianec
Testing

Non-

Software

As defined b
Initial Work

User Acceptance Test Plan has been
eomnlcted and contains, at minimum, (he

2013-049 Exhibit A Cootract Deliverables
Initial All Pages:
Contractor's Initials

s: \

litiais N/n— Exhibit A Page S ofSB



STATE OF NEW HAMPSHIRE

DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES
DMV VISION PROJECT

CONTRACT 20U-049- PART 3
EXHSBITA

CONTRACT DEUVERABLES

DjeUvenble
Nombcr

Activity, Deiivcrabte gr DcSvcnhle
TSIW

Project
DelhfxyRatc

B^Lcyel Acceptsnce-Crtfeda-

Operational Base
Software

Open Wd> Application
Secsrily Placet

(OWASP) Test Results

Software

Written

Plan (Refer U

2)

following:
•  User Acceptance Definition
•  UAT Roles and Responsibilities
•  UAT Approscb ft Processes

Note: State is respomible for cootpletioo of
UAT Test Cases/Scripts or the execotioa of
UAT. Tecb Mahindra wQI stqiport State in
(heir effort to complete UAT.

User Acceptance Testing bas' been
completed ss per Ibe plan.

33 Day In Tbe Ufe Testing
Complete

Non-

Software

As defined in

Initial Wotk

Plan (Refer 0
2)

Two (2) IteratioDS of Day In tbe Ufo
Testing have been completed as per the
plan.

34 Perfbatunce Testing /
Conduct Vohmte / Stress

Testing A Tuning
CompletB

NotH

Software

As defined in

Initial Work

Plan Oteferfl
2)

A System Perfonnsnee Test has been
conducted and e Rqrart bas been delivered
to the State and coatains, at mialtmtro, the
foUowing:
•  Overview of Performance Monitoring

Appioicb
•  Dcfinidon ofPcrfonmnce Me^
•  Performaoce Modtoring Aetivitiei
•  Point bi Time Perfonnattee Metrics

•  Aetioaialceo 10 tui» the application
•  Open Issues Ust Of soy)
•  Rttoainteodatiots

TralnJog 35 Compmbensive Training
Plm

Written As defined in
InHblWoA

Plan (Refer 0

2)

A Tnlaiog Plan bas been created for each
of the ftrilowing levels' of trairting:
•  AdnrinistratorA Power Utett

•  End Users, Casual Users - Tnb the
Tnbier

•  IT Staff

34 User Manual / Training
Materials / Coniculum

Written As defined in

Initial Work

Plair (Refer 0
2)

Material has been created for cneb of the
following levels oftraining:
•  Administrators, Power Usos

•  End Usen, CasusI Users

•  rrsurr

Manuals have been created, for esch
functional area of the application, which
provides end-users with the appmpriate
level of Information necessary to etilixe the
SVStem.

37 Docoixwaotion of
Operational Procedures

Written As defined in

IniUal Work

Pbn (Refer 0

2)

Operations manual bas been created and
contains, at minhmun, the foUowing
mfbrmsiion:

•  Sysiem Security
•  Business Rules Mainteoartce

2013-049 Exhibit A Conlraci Deliverables
Initial All Pages:
Contractor's Initials'

ts: *
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STATE OF NEW HAMPSHIRE » •'

DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES
dmv vision project

CONTRACT 2013-049-PART 3 * •
EXHIBIT A

CONTRACT DELIVERABLES

S^g« broj^
DcUYtfaUe*

l^cliYfrabUe^ DeO'iv

f

OTbIs
Type DeUVei^p^tc

'pjgb L^el'A!^jptMt^CilteTii

Bitch Procettcs

Appliciiipn Backup Procedures
RcMveiy Procedures
Micngoft Pvnamia Admloistrarion

38 Coadnct Tniniog Non-

Software

AsdeHnedln

Initial Wotk

Plan (Refer

•  2) •

Tnjhtng elaaaes have been-ceadacted as
eutiiaed below:

Adaiinistnton sod IT StafT
o Tniohtg eomplctc for

approximNety 20 Database and-
Sytteoi Administraton. HetwoA
Admioistjaton and Prograinincn

EndUaeis:.

o • DMV StoflT-* Tnlning provided to
Traisers wbo will ttea provide
nining to tbe reroalniiig end osen.
-Lead 2 treloing classes (for each

subject group bg. FR gnop,
Diivcr Ucenslog. Dealets

t  groop etc.)
.Monitor/Sopport 2 tralniog

o UATGroup-Trainingprovldc4to
approxiiDatciy 25 osen fbr User
Acceotioce Testing

Implement
■don

39 Implemestatloa Plan /
'  D^loymeot Plan

Written As defined in
Initial Work
Plan (Refer 0

2)

ImpleneDtaUoa Plan document has been
completed and contairts, at mlahnuin, tbe
fotlowlsg: I
•  lostalUtioa Strategy
•  AssDoapUoca
•" Dependencies
•  Site Preparation Reqnireroents
•  Dq>toyment Mechanisms/Processes
•  Resources

Contineen^ Plantsj
40 Software

System Ace^tanee and
DeUvcry of a fttily

compliant Operotional
Softwm SystOT / ̂ 'steoi
Iroplemeat^ - Statewido

(Go Uve) / Wanvniy
Period Begins

As defined in
Initial WoA
Plan (Refer 0

2)

implementation entry
CRJIERIA (criteria necessary to move to
{nil anrlicaUoo/systcro rollout)
•  Ail UAT Exit Criteria have been mec .
•  The State' agiva (hat tbe corobloed

impact of the ailowoble Class B
defects docs not prohibit
unplcmcnlatioo. Aeeeptooce will be
based on the oveirUI efTcci oa
processing lime and •will not be
mthheld anrcasonably and ^the

-  .Implcmeautlon is approved by'the
Project Steering committee.

•  Data oonvenion Is completed^
•  All users have been trained
•  Post convcnion testinn has been

2013-049 Exhibit A Contract Deliverables
Initial All Pages:
Contractor's Initials
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES
DMV VISION PROJECT

CONTRACT 2013^9- PART 3
EXHIBIT A

CONTRACT DEUVERABLES

Surc Projecl
Deliverable

Nnmbef

Acdvlly, DcUverable or
MOestooe

Deliverable

Type
t^ejeci

DcDvoy Date

High Lcvd Accaptaace Cci>erto

41 Busbwes Condouicy PUn Wrinco As defined in

Initial Wotk

PIan(Rera«

A

compleie and no Class A defeeis are
discovered.

•  All procedures on deployment as
documnted by the Operations eroup
have beeo followed and the Operations
graup approves dqtloyment to
pTOAtCtlciL

(jnpIcoieDtitloa Plan docoment has been
completed and contatfts. el mfatimam, the
following;

Installation Stiat^
Assumptions
Dependencies
Site Prqaration Rcqolrenients
OepIoyiDCBt Mednnlsms / Proeesses
Resources

CootiBceB^ Pl8n(s)

implementation exit crtibria
(criteria necessary to move into ISO Day
Post Irq>lasentitton/Waxrtfity)
«  Tbo syston has been d^loycd and is

being used by the State 'in the
produclioa environment

•  Zero chss A Defects exist in the
Application

•  Zero Clas B defects eidst in the
opplkatico with a plan to resolvo
duriitg warranty and the plan Is
^proved by the Project Steering

•  Class C.ddbcts have been dooDaenied
yridi a plan to resolve during warranty
end the plan is approved by (he Frejoct
SteeiiDR committee.

Tbe Business Coatlmiity plan that defines
the process/ procedures for tbe acthrilies to
be carried out to ensure continuity of
business during disasters.

42 End User Support Plan Wrincn As defined in

Inhial Work

Plan (Refer 0

2)

The End User Support Plan details how the
end users will be supported, after Oo Live,
including topics l&e
•  PoUewuplraimoc
*  Consider^ons for extemnl help

dcsfc/tatcnial help desk

Considerations ond key items that (he Slate
needs to be aware of to upgrade to (he next
veiaion of Microsoft Dynamics CRM

43 Licensed Software

Upgrade (Plan)
Software/

Wrincn

As defined in

Initial Work

Plan (Refer M

2)

2013-049 Exhibit A Contnict Deliverables
Initial All Pages: \
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STATE OF NEW HAMPSH3RE
DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES

DMV VISION PROJECT
CONTRACT 2013-049- FART 3

EXHIBIT A

CONTRACT DELIVERABLES

nieh Lcrd A<xc(luoc* Crttais"5uc<

Wprranty

De&vcrable

Nombcr

Activity. Dciivcnibl* or
MOcitoa*

44 Completion of Womniy

end

Project Close Out

OrJlverable

Type

Non-

Softwere

and

Written

ProJecT
Delivery Date

As defined in

Initiftl Woric

Plan (Refer 0

2)

WARRANTY PERIOD ENTRY
CRITERIA:
•  All Implemaarioo Exit Criteria

outlined above have been met

The Warrant SuRunaiy Report has been
delivered to (he State and oontsins. at
minimum, the following:
• Wanaoiy Period Overview
• Warranty AcUviiies Performed
•  Wananty iDcideat Log (with resulting

corrective actions)

WARRANTY EXIT GRTTZRIA (end of
pr^cct and Contractor's obligation per the
contract for services and any approved
change contiob)
•  All Class A defects identified up to

and includjog (be 6 month Post
ImptencntallonWaftanty period have
bera resolved.

•  All Class B defects identified up to and
includ'ng the 6 month Post
IraplemeotatroofWairanty period have
bcOT resolved

•  AU C defects have been
documented whb tecommentied
resolvtloQ and Included in the
Transition Plan to (he State

•  The Post Implementation / Warranty
Support bas been proved to the Stale
by lite Contractor for a maxfcnnn of 6
mootbs.

•  All ' System Completion Phase
dellvciablcs outlined above have been

by the State according to (be
associated acceptance criteria.

Conduct 0 Close Out Meeting

NOTE: Upon completion of the Warranty
Exit Criteria and Summary Report, the State
will provide the Contractor with overall
project completion and approval Icner.

2013-049 Exhibit A Contract Deliverables
Initial Ail Pages:
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES
. DMV VISION PROJECT

CONTRACT 2013-049- PART 3
EXHIBIT A

CpNTRACT DELIVERABLES

3. TRAINING DELIVERABLES

Training will be in accordance with the requirements set forth in Contract Exhibit L; Training Services
and the Schedule established by the Work Phn, Contract Exhibit I. All pricing has been established ]n
CoolxzctExbibilB: Price and Payment Schedule.

2013-049 Exhibit A Conirecl Deliverables
Initial All Pages: I
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STATKOFNRWIiAMPSIililE

DEPAirrMKNTOFSAFF.ty DIVISION OF MOTOR VEHICLES.
DMV VISION PROJECT

CONTRyVCT2013-0'19-'rART3
EXHIBIT n

PRICE ANl^ payment SCHEDULE'-

1. DELIVERABLE PAYMENT SCHEDULE ,

1.1 Firra Fixcil Price . . • • »' •• r

This is a Finn Fixed Price CFFP) Contract totaling $7,819,440 for the period between the nffcctivc
Date through June 30, 2019. Tech Mahindra shall be responsible for performing its obligations in
accordance with the Contract. This Contract will allow Tcch Mahindra to invoice the State for the
following activities, Deliverable.';, or milestones at Fixed pricing/rates nppcaring in the price and
payment tables below;

Table C-IA: Mandatory Activitics/pcUvcrablcs/Macstoncs

Payment Milestones for Mandatory Activities/Deliverables

Initiation
I

Jiiitiatipn Phase (Conduct' ".
KickofO

$44,396

'

2
:Pr6jcci Management Plan
(including Proiccl Work Plan)"

j

$203,764 1

t

3
ConimunicatioDS and Change
Management Plan

$88,968

4
Interface Plan and

Dcsign/CapabilitY
S88.968

5 Soflwarc Change Control Process $88,968 1

6 ■ Data Conversion Plan and Design $88,968 1

7 Knowledge TrTmsfcr Plan $88,968 1

8 Risk and Issue Management Plan $103,764

Technical

1 Architecture
■  9

High Level Technical
Architecture Document

$460,320

Rcf|uircincnts
10

Unniodificd SoHwarc Package
Delivery

$690,480

"

Requirements Specification - Org
Setup

S86,l 10

12
Requirement Specification -!• User
Adrnin

SS5,8IO

2013-049 Exhibii B-Pricc and Payment Schedule
Iciiiial All Pages: \
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STATE OF NEW HAMPSHIRE
DEPARTMENT OFiSAFETY DIVISION OF MOTOR VEHICLES .

'DMV VISION PROJECT
CONTRACT 2013-049-PART 3 i .

EXHIBIT B

PRICE AND PAYMENT SCHEDULE

;D.eliyerai>l(t/
Ntimbef'.

J  1 1 1 ' " ' Jl ' " "■
■ pfeRyttfaJHe ■ payment:

'  . -« j

:

Requirement Specification — i| SI 20,120
Ttansaction Setup II '

B1' ' r ■ 1 1 II M 1 ' ' 1 ■ i

"  j 14 ' Rcquircmcnls Specificatioas — 1 $120,148
Customer . 1 _!

.5 '
Requirenxents Specifications -
License

$120,148

16
Reqmrements Specifications —
Financial

$120,148

1  ' n  : Requirements Specifications —
PinnnniRl Responsibilitv

- $120,148

$120,148i 18
Requirements Specifications -
He^RS

J
19 - t Requirements Specifications —

Inspections
$120,148

■  ! 20 * Requirements Specificatiorts —
Dealers

$120,148

1  •

2> 11
Requirements Specifications —

1 InveotOTV Maoasement
$120,148 1

>  II Reouiremenis SpecificatiojQS. -1 Inteifitces $218,373

Conflgaration i  y Software Configured for State
23 1 Requirements (excluding

'  U Inventoiv Maoaeement)
$259,116

R  II Software Configured for State
1  Requirements (only Inveatciy

1  & ManasemenO
$78,045

—— ~

Interfaces ti Functioning In and Out-bound
j, II Interfaces Development Complete $237,500

Unit Testing 25 D linit/AIpba Tested Vision System 1  $309,102
Data Conversion 27 i Data Cleansing Completed 1  $77,117

28 4 I Data Conversion Completed 1  $303,701
Testing ,  (1 Operational Software modified

as required /
1 System Integration Testing
i Complete (cxcIudioR Inventory

,  $601,299

2013-049 Exhibit B-Fricc and Payment Schedule
Initial AH ^
ConUractor'^ Inlilals r'TL'N/-w- Exhibit B
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r's Iniiiak — Page 12 of 83



STATE OF NEW HAMPSHIRE .

DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES
DMV VISION PROJECT

CONTRACT 2013-049- PART 3 » -

EXHIBIT B *

PRICE AND PAYMENT SCHEDULE

'"Woject
|32^Uver6b]e.
t iwmbefe .. i

D^^Tcrabie or-
'^filestqne Pnym^I

Management)' '

30

System Jotegratioa Testing-
Con4>lcte (only Inventory ,
Manasemeot)

$90^65

1

31

AAMVA Structured Testing >
Complete -
and -

PCI Compliance.

'•$162400

32

Support User Acceplaoce Testing

Operational Base Software

Oi^ Web Application Security
Protect fOWASP) Test Result^

$626,469
1

1 33 '■ 1 Day In The Life Testing
Complete

$179459

! ■ 34
Performance Jesting Complete /
Conduct Volume / Stress Testing.
& Tunine Complete

$177459

1 Training 35 1 Comprebeosive Traiiuog Plan SS1490

1 36 . 1 User Manual/Traioing
Material/Curriculum

$321,491 *

1  ■ 37 "
Documentation of Operational.. ̂
Procedures

$91,024-

1 38 1 Conduct Training $173,491

1 Implementation
39

ImplemcDtation P]anA>eployment'* "
Plan.

1 $51490

1 " 40

System Acceptance and Delivery' '*
of a ftilly compliant Operational..
Software System / System
Implemented - Statewide

$318475

1 41 ! Business Conliouity Plan. $51,349 •

42 Bod User Support Plan $44,390

■| Licensed Software Upgrade
IfPIanl S44490

2013-049 Exhibit B-Price aad Payment Schedule
Initial All Pages;
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF'SAFETY DIVISION OF MOTOR VEHICLES
DMV VISION PROJECT 'f.

CONTRACT 2013-049-PART 3 . ) »
EXHIBIT B

PRICE AND PAYMENT SCHEDULE

'Sitag9.
['Project''
[Deliverable
:. Nnmbbr

Activity,
MO^qne

Deliverable or*

1  1 1

Warranty 44 '
1

Warranty Support Completed and
Proiect Close Out

$150,457

•V ■ ■ t-

B

ft

Table C-4: Future Vendor Rates Worksheet
t

<•

■ im-' —ssetrt

1 PbsitioiiTiUe. .. ■  ::: .2014

SFY

i015 . '2016 • ..
•SEY*

20ll. ̂ !20J8:_

Project Manager .  1 $155 $160 $164 $169 . $174

1 Dqiu^ Project Manager and .
CRM Architect 1 $125 $129 $133 $137 $141

Lead/BusinessFunctiODal

Manager SI52$148$143$139$135

$118$115$111$108$105

$169$164$159$155$150Technical and Solution Vision

tfi$1 $141$13729 $133$125Technical Architect

Development .Application
Manager

$56$55$52 $53$50

$135$124 $131$127$120Iptenace Manager

Dau Conversion Manager
$146$142$138$134$130

$84$82$80$77$75Infrastructure Developer

$135$131$127$124$120

$34$33$31 $32$30CRM Developers

$68$66$62 $64$60Data CoDveision Developer

lot^ratiop Developers (MSCRM
$73$71$67 $69$65

$96$93$90$88$85System Administiator

$146$142$134 $138$130Impleroeotation Maoager

$135$131$124 $127$120Training Manager

2013-049 Exhibit B-Price and Payment Schedule
loitial All Pages:
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES

DMV VISION PROJECT
CONTRACT 2013^49- PART 3

EXHIBITS

PRICE AND PAYMENT SCHEDULE

1 Trainers S90 $93 $95 1  $98. 1  $101

Testing Manager SI05 $108 $111 1  $115 1  $118
1 Test Engineer S60 $62 $64- 1  $66 1  $68

Database Administration (DBA) SlOO $103 $106 1  $109 1  $(13

ETLLead S85 $88 $90 1  $93 1  $96
Change Management Developer 1  S80 $82 1  $85 1  $87 1  $90

1 Documentation Developer S4D !  $41 1  $42 $44 1  MS

2. TOTAL CONTRACT PRICE

Notwithstanding any provision in the Contract to the contrazy. and notwithstanding unexpected
ciicomstances, in no event shall the total of all payments made by the Stale exceed $7»819,440 CTolal
Contract Price"). The payment by the State of the total Contract price shall be the only, and the complete
rcimbtffsemcnt to Tech Mahindra for all fees and expenses, of whatever nature, incurred by TcchMahindra
in (he performancc hereof

The State will not be responsible for any travel or out ofpocket expenses incuired in the pcrfonnance of the
Services performed tmder this Contract

3. INVOICING

Tech Mahindra shall submit correct invoices to the Stale for all amounts to be paid by the Slate. All
invoices submitted shall be subject to the State's prior written approval, which shall not be unreasonably
withheld. Tech Mahindra shall only submit invoices for Services or Deliverables as permitted by the
Contract Invoices must be in a formal as determined by the State and contain detailed information,
including without limitation: itemization of each Deliverable and identification of the Deliverable for wWcb
paymciit is sought and the Acceptance date triggering such payment; date of delivery and/or installation;
monthly maintenance charges; any other Project costs or retention amounts if applicable.

Upon Acceptance of a Deliverable, end a properiy dccumcDled and undisputed mvoicc, the State will pay
the correct and undisputed invoice within thirty (30) days of invoice receipt Invoices will not be backdated
and shall be promptly dispatched.

Invoices shall be sent to:

Division of Motor Vehicles

Attn: Robert Lussier

23 Hazen Drive

Concord, NH 03305

2013-049 Exhibit B-Pricc and Payment Schedule
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PRICE AND PAYMENT SCHEDULE

4. PAYMENT ADDRESS

All payments shall be sent to the following address:

Tech Mahindra Limited

Attn; Finance Department
1001 Durham Avenue, Suite 101,
South Plainlield, NJ 07080

5. OVERPAYMENTS TO Tech Mahindra

Tech Mahindra shall promptly, but no later than fiOccn (15) business days, return to the Stale the full
amount of any overpayment or erroneous payment upon discovery or notice from the State.

6. CREDITS

The State may apply credits due to the State arising out of this Contract, against Tech Mahindra's invoices
with appropriate information attached.

8. CONTRACT SECURITY/PERFORMANCE BOND

Tech Mahindra shall fiimish the State with a Pcrfonnance Bond in an amouni equal to 100% of the total
value of the Mplicable Purchase Prices and Charges within tea (10) business days of rec^l of ooUw of
intent to award a Contract Tech Mahindra shall bear the ftiU expense of both the initial expense and the
annual premiums for the Pcrfonnance Bond. If such is not provided, the award may be nullified.

The Performance Bond shall be in a form and substance satisfactory to the State. Ihc Performanw Bond
shall be maintained by Tech Mahindra in full force and effect until successful ccnqrlction of the Warrwty
Period of the Mandatory phase. Tech Mahindra or any of its sureties shall not be released from their
obUgaticos under the Pcrfonnance Bond from any change or extension of time, or tcnninaUon of this
Contract The Perfonnancc Bond shall contain a waiver of notice of any changes to this Contract or the
Deliverables or the Spccificatioas, or of any Change Orders.

Payments shall not bo due to Tccb Mahindra uoril the Performance Bond is in place and approved by ihe
Slate m writing. A licensed insurance company authorized to do business in the State of New Itopshirc

■ and made payable to the Slate of New Hampshire shall Issue the Performance Bond. The Pcrfonnance
Bond shall contain the Contract number and dates of performance. Should the State choose to pursue
additional services available under the Contract a new bond shall be procured in an amount agreed to by the
parties.

The Performance Bond shall secure the performance of Tech Mahindra, including without limitation
perfonnancc of the Services in accordance with the Work Plan and providing DcUveiablcs in accordance
with the Specifications, and shall secure any damages, cost or expenses resulting from Tech Mahindra's
default in pcrfonnance or liability caused by Tech Mahindra. The Performance Bond shall become payable

2013-049 Exhibit B-Prtcc and Payment Schedule
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CONTRACT 2013-049-PART 3 . /
EXHIBIT B

PRICE AND PAYMENT SCHEDULE '• '

to the Stale for any outstanding damage assessments made by ibc Stale against Tech Mahindra if there is a
tcnninalion for default. An amount up to the full amounts of Che Pcrfbnnancc Bond iray also be applied to
Tech Mahindra's liability for any adrainisuativc costs and/or excess costs incuncd by the State in oblainmg
similar Software, Deliverables, other products, and Services to replace those tcnpinated as a result of Tech
Mahindni's default. In addition to this staled liability, the State may seek other, remedies..

The Slate reserves the right to review the Pcrfoimaoce Bond and to requixe Tech Mahindra to substitute a
more acceptable Pcrfonnancc Bond in such fonn(s) as the Slate deems necessary prior to Acceptance of the
Performance Bond. r . ' i 1

9. Credit Hours Accrued from System Evaluations and Observations
Upon request, the State shall report to r^Dresentatives of other States (be degree of succ^ they have
experienced in (he operation of the MOVES based VISION system and shall host observcre these
states. Should additional states hire Tech Mahindre to implement a derivative of the MOVES soluriop, the
State shall accrue 5,000 hours per additional state. These hours shall be used at the discr^on of (be State
or may be used to purchase hours of maintenance to support the VISION system. These hours will be for a
mid-range consultant, and the staffwill be onsiie or ollsite, as nmtually agr^^ by both parties.. ,

For every unique state which visits the State to observe the Vision system. Tech Mahindra will credit 500
hours to the State which may be used towards maintenance end enhancement of die Vision system. These
hours will be subtracted from the 5,000 hours accruable to the State-in- the event of-Tech Mahindra
successfully winning a contract for inqrlementation ofMOVES with thatjorisdiction.

J •* . I.
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES
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CONTRACT 2013-049- PART 3
EXHIBIT C

SPECIAL PROVISIONS

1. Both parties agree to amend Uie Agreement section 14. Insurance paragraph 14.1 of the Contract 2013-049
in order to show the amount of insurance is in agreement with Tech Mahlndra's coverage currently in force
for comprehensive genera] iiability ih the amount of SI,000,000 for each occurrence and the excess/umbreUa
liability in the amount of $6,000,000 for each occurrence. . i .

2. NOTICE' Replace notification to the addressed parties on Contract Agreement Part 1 - Section I7allhe
addresses^veninblocks 1.2aDd 1.4oftheFoitnP-37,tonqtify thepartiesbelow: . j , .

Notice

Ai^ notice by a party hereto to the other party shall be deemed to have been duly delivered or
given at the time of mailing by certified mail, postage prepaid. In a United States Post Ofiice
addressed to the parties at the following addresses.

TO Tech Mafaindra: f
Satish Kumar ■

Tech Mahindra Limited

1001 Durham Avenue, Suite 101
South PUinfield, NJ 07080
Tel: 571-242-3897 D

TO STATE:

Division of Motor Vehicles.
Attm Robert Lussier. .
23 Hazes Drive

Concord, NH 03305
Tel: (603) 237-4050

.  <» v.-

J
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CONTRACT 2013-049-PART 3
EXHTBITD

ADMINISTRATIVE SERVICES

1. STATE MEETINGS AND REPORTS

The State believes that effective communication and reporting are essential to Project success.

Tech Mahindia Key Project Staff shall participate in meetings as requested by the Sttte, in accordance
with the requiiemects and terms of this Contract

a. Introductory Meeting: Participants will tnclude Tcch Mabiodra Key Project Staff and State Piojcrt
leaders fiom both The Department of Safety and the Department of InfonuaUon Technology. This
meetbg will enable leaders to become acquainted and establish any preliminaiy Project procedures.

b. KIckolT Meeting: Participants will include (he State and Tech Mahindra Project Teams and major
stakeholder. Hiis meeting is to establish a sound foundation for activities that will follow.

e. Status Meetings: Paiticqndts will include, at the minimum, the Tech Mafaiodro Project Manager and
(he State Project Manager. These meetings will be conducted at least weddy and address overall
Project and any additional topics needed to remain on schedule and within budget A status
report fiom Tech h^hindra shall serve as the basis for discussion.

d. Steering Committee Meetings: Participants will include (be State and Tech Mahindra Executive
These meetings vdll be conducted monthly and address overall project status and any

risks/issues that the leadership should be aware of.

e. The Work Flan: must be reviewed at Status Meetings and updated, at mminniin, on a weekly basis.

L Special Meetings: Need may arise for a special meeting with State leaders or Project stakeholders to
discuss project related items or address spediic issues.

g. Go/No Go Meetings: Prior to the beginning of a stage or event a meeting shall be held to insure that,
all the prerequisites have been met and that the next stage or activity should begin.

b. Ehdt Meeting: Participants will ioclude Project leaders from Tech Mahmdra and the State.
Discussion will focus on lessons learned from the Project and on follow up options that the State may
wish to consider.

The State expects Tech Mahindra to prepare agendas and background for and minutes of meetings.
Background for each status meeting must tnclude an updated Work Plan. Drafting of formal
presentations, such as a preseotaUcn for (he kickoff meeting, will also be Tech Mabtndra^s responsibility.

The Tcch Mahindra Project Manager or Tech Mahindra Key Project Staff shall submit weekly status
reports in accordance with the Schedule and terms of this Contract. All status reports shall be prepared in
formats approved by the Suitc. The Tech Mahiodra*8 Project Manager shall assist the State's Project
Manager, or Itself produce reports related to Project Managcmeot as reasonably requested by the State, all
at no additional cost to the State. Tech Mahindra shall produce Project status reports, which shall contain,
at a mtnlnium, the following:

2013-049 Exhibit D Administrative Services
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EXHIBIT D
ADMINISTRATIVE SERVICES

1. Project status related to the Work Plan;
2. Deliverable status;

3. Accomplishmeols during weeks being reported;
4. Planned activities for the upcoming two (2) week period;
5. Future activities; and
6. Issues and concerns requiring resolution.
7. Rqiort and remedies in case of falling behind Schedule

As reasonably requested by the State, Tech Mahindra shall provide the State with infonnation or rep^
regarding the Project. Tech Mahindra shall prepare special reports and presentations relating to Project
Management, and shall assist the State in preparing reports and presentations, as reasonably requested by
the State, all at do additiotwl cost to the State,

2. STAT&OWNED DOCUMENTS AND DATA

Tedi Mahindra shall provide the State access to all documents, State Data, materials, reports, and other
work in progress relating to the Contract ("State Owned documents"). Upon expiration or tenninatioo ofthe
Contract with the State, Tech Mahindra shall turn over all Stale-owned documents, material, rq)ort5, and
work in progress relating to the Contract to the State at no additjonal cost to the State. State-owned
Documents must be provided in both printed and electronic forxnaL

3. RECORDS RETENTION AND ACCESS REQUIREMENTS

Tech Mahindra gball agree to the conditions of all applicable State and federal laws and regulatioos, vducb
are incorporated herein by reference, regarding retention and access requirements, including without
limitatian, retention policies consistent with the Federal Acquisition Regulations ̂ Al^ Sul^ait 4.7
Contractor Records Retention.

Tech Mahindra and its Subcontractors shall maintain books, records, documents, and other evidence of
accounting procedures and practices, which properly and sufiiciently reflect all direct and indirect costs
invoiced in the performance of their respective obligations under the Contract Tech Mahindra and its

. Subcontractors shall retain ail such records for three (3) years following termination of the Contract,
including any extensions. Records relating to any litigation matters regarding the Contract shall be kept
for one (i) year following the tennination of all litigation, including the termination of all appeals or the
expiration of the appeal period.

Upon prior notice and subject to reasonable time fiames, all such records shall be subject to inspection,
exanunation, audit and copying by personnel so authorized by (be State and federal ofDcials so authorized
by law, rule, regulation or Contract, as applicable. Access to these items shall be provided within
Meiximack County of the State of Hew Hampshire, unless otherwise agreed by the State. Delivery of and
access to such records shall be at no cost to the State during the thru P) year period following
leTTniaatioD of (be Contract and one (1) year term roHowing litigation relating to (he Contrect, including
all appeals or the expiration of the appeal period. Tccb Mahindra shall include the record retentioo and
review requirements of this section in any of its subcontracts.

The State agrees that books, records, documents, ond other evidence of sccouoting procedures end
practices related to Tech Mahindra's cost structure and profit factors shall be excluded from the State's
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ADMINISTRATIVE SERVICES

review unless tbe cost of any other Services or Deliverables provided under the Contract is calculated or
derived from the cost stnicture or profit factors.

4. ACCOUNTING REQUIREMENTS ' '

Tech Mahtndra shall maintain an accouoting system in accordance witb'goterally accepted accounting
principles. Tbe costs applicable to tbe Contract shall be asccrtainable from (he accountins system and
Tecb Mahlndra shall maintain records pertaining to the Services and ail other costs and expenditures.

5.WORKHOURS , "
Tecb Mahindra personnel on site at (he State shall work normal business hours between 8:00 am and 5:00
pm, eight (8) hotirdays, forty (40) hour weeks, excluding State of New Ha^shireJiondays. Changes to
thlf schedule may be made upon agreement between the Stale Project Manager and tbe Tech Mahmdra
Project Manager. v . ■ . ' , .

O-S^IBCQNIRACTORS ' • * '
/U mentioned in the proposal, Tedi Mahlodra intends to use (be foUowiug pbcontractcrs on (be project
based on our coming to an agreement on the subcontract , ^.

POD Inc. — Data Cleansiog and Data Conversion tasks
MVDExpress - Implementation and Training tasks
Symbio^ ~ provide local resources, as needed

3

•» •'

4 &.

-  Q

« .4

b

•t

I
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EXKIBITE

IMPLEMENTATION SERVICES

Tech Mabindra shall provide the State with the following services set forth in Cootract Exhibit A.

1. IMFLEMENTATIGN STRATEGY

1.1 Key Components

A. Tech Mahindra shall employ an Implementation strategy with a timeline set forth in
accordance with the Woric Plan:

B. The Tech Mahiiidra team will provide Crainiog templates as defined in the Training
Plan, which will be customized to address the State's specific requirements.

C. Decisions regarding format, content, style, and presentation shall be made early on in
the process, by the State, providing sufficient time for development of material as
fimctionality is defined and configured.

D. Tech Mahindra shall utilizs an approach fiiat fosters and requires the participation of
State resources, uses their business eiqiertise to assist with the configpratioo of the
applications, and pr^ares the State to assume responsibility for and ownership of the
new system. A focus on technology transition shall be deemed a priority.

E. Tech Mahmdra shall manage Project execution and manage the Project's Work Plan
and tasks, manage and schedule Project sta^ track and manage i^es, manage
changing requirements, maintain communication within the Project Team, and report
status.

F. Tech Mahindra shall adopt an Implementation time-line as per approved Initial Work
Plan, '

12 Timeline

The limeltae is set forth in the Work Plan. During the initial planning period Project (ask and
resource plans will be established for the preliminary training plan, communicatioo approaches.
Project standards and procedures finalized, and team training initiated.

*

12A Project Infrastructure

The focus of the Project infrastructure work phase is the acquisition and Implementation of the
Project's development and production hardware infrastniccure. State will procure all needed
software licenses and hardware for all environments as per the Initial Work Plan. Tcch
Mahindra will assist the State in finalizing the Bill of Materials for software and hardware
acquisition.
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1.2.2 Implementiition

Processes will be documcoted, training established, and the application will be ready for
Implementation in accordance with the Initial Work Plaa

As proposed. Tech Mahindra will implement all modules (including the financial processing of
the MAAP interface) together in a single phase ofthe project

Implementation shall be piloted in one arca/ofiice to refine the training and Inq)lementa(ion
approach, or the State shall choose a one-time statewide ImpIementatiozL

1.23 Change Management and Training
Tech Mahindra's training services shall be focused on developing training strategies and plans.
While Tech Mahindra will be responsible for *Traui the l^^ers", Its approach relies on State
resources for training all remaining end users. The State shall have the lead for all Change
Management activities including communieation with various stakeholders and DMV staff
about the impact of the new solution on existing business processes. Tech Mahindra shall
provide support to the State for tho development and presentation of information to tlie VISION
stakeholders.

2. IMPLEMENTATION METOODOLOGY

The Tech Mahindra team shall provide the consulting services for the Contract Its approach includes but
is not limited to the following:

Requirements Validation

The Tech Mahindra Software Development and Configuration team wUI analyze the Requirements
Specifications documents and follow this with a detailed walkthrou^ of the Requirements Specifications
by the Business Analysis Team. To establish a common understanding of the overall integrated sohition,
rqiresentatives from the Data Conversion and Testing teams are included in these walkthroughs. The
Business Analysis Team will provide any necessary clarifications for the Software Development and
Configuration team. The Business Analysis team and the Software Development and ConfiguratioD team
wilt then identify and prioritize the associated developmcot tasks.

Requirement validation process will start with a Requirement's workshop which will be aimed at creating a
common understanding of the following areas:

1. Dynamic CRM Boot camp
2. Dynamic CRM configuration options available
3. MOVES Business processes and Domain Model
4. Explanation of Rulcsets and expectation of the Rules
5. Mock Joint Application Design (JAD) Process to ensure that all the Domain Experts from State are on

(he same page on the JAD process

2013-049 Exhibit E

Initial All Pages;
Contractor's Initials (S Exhibit E Page 23 of 83



state of new HAMPSHIRE

DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES
DMV VISION PROJECT

CONTRACT 2013-049- PART 3
EXHIBIT E

IMPLEMENTATION SERVICES

6. List of information required for each transaction to be collected and be available at the start of the JAD
session

7. Discussion on the requirements docuroent format
8. Requirements Oathering process in Team Foundation Server (TPS)

The above topic will ensure that all the attendees of the requirement session are on the same page and will
ensure that all the Business processes and the related requirements are appropriately captured in the
Requirement Specification document and also conilgured in the system.

Requirements validation begins with facilitated JAD sessions that include application/proloQrpe
demonstrations based on MOVES. JAD for Each Business Process set will be focused on maldng sure that all
the requirements in the RFP and the system are appropriately mapped to the Rulesets and appropriate screen
and Entity changes are configured In the system. T^ically, the Preliminary JAD session where business
process, screen structure, entiQr structures are discussed and decided will be followed by another session where
the team will finalize all the configuratioo of the system including any rules configuration in the loRuie
Business Rules management system and identify any interaction with int^aces and any requirements that are
left for customization.

The goals for these sessions include the following:

Requirements confirmation
Identification of different steps involved in the transactions
Details of the screen layout of each stqr including identification of the fields in the screen
Identification of Business flows including inputs and starting points from varioiis channels
Detailed business rules identification

Workflow validation

Along with the requirements definition, informadon also Is gathered on the following solution requirements:

Supporting or ouqiut documents for transactions and their formats, for example a registration form or
deficiency letter
Idcottficaticn of Fee structures for all transactions

Identification of Master data values and any dqiendeocies
Reports

Batch Jobs related to the transaction or the fimctJoaalify being discussed.

All the iDformaticn not configured in the system as part of JAD will be documented as part of the High Level
Design Document and the Team foundation reqturcments work items which become the basis of the aoy
further development gotog forward.

Soft^vare Configuration and Customization

The Coaflguracion and Development Phase takes the requirement sets and for each of the requirement set
designs and develops any connguration and cusiomizalion tasks that might be there. The configuration
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lasks-wiH be carried over from the screen designs, Entity designs and business Process designs carried out
in the Requirements phase and the high level design document created in the requirement phase. .

Tech Mabindra will apply the following techniques to tbe four steps to capture and reflect aU of. the business
and tcchniea! requirements in tbe final solution:

f  . t . ' • '

« Early and Active User lovolvement throughout design and development of the solution so that the
end-product meets tbe needs of users

•  Iterative Development, Driven by User Feedback to configure tbe solution iocrementally so that
users can provide feedback as the system evolves

•  Integrated Unit Testing, performed cootinually throughout build, to provide a technically sound,
reliable solutioD ^ ,

■  r . • I. V •

For all counter transactions. Tech Mahlndra will prioritize the time it thkcs to complete Uie business
process/customer transaction. For the business processes/transactions in-the new VISION system. Tech
Mahipdra will make an efTort to match or reduce the time it takes currently in IDMS system for counter
transactions. For j»ng/husiness processes in VISION with additional steps (or a change to tbe business
process) in comparison with the current IDMS system (e.g. adding counter scanning or additional interfrces
etc), Tech Mahlndra and tbe State team will discuss the impact it will havb to the counter processing time.
Tech Mahindia will also present the State with options (o optimize the coimterprocesring time im- transactions
that are taking longer than It wouldin the IDMS system. : t- . «

Interface Development J

One of tbe major deliveiy areas of a motor vehicle solution implementation is the many interfaces and the
complexity of those interfaces. To mitigate any risks. Tech Mahindra will begin defining, developing, and
woridng closely with the inter&ce contacts from tbe beginning of the project •

Concurrent with the JAD sessions, the Interface Requirements also will'be defined and an Interface
Control Document will be develo]:^ for each interface. Conununicatioa -with third-piarty interfaces is
critical to the success of the integration of the interfaces with tbe new solution. The project schedule,
expectations, teeing timeframes for Systems Integration Testing, UAT; and go-live dates wfll be
communicated to these stakeholders to make certain their development effoits and systems are prepared to
participate in testing and icatfy for cutover to the new solution. ^

The interfrces are divided into the following categories:
• AAMVA interfaces like National Motor Vehicle Title Infonnation System (NMVTIS), Commercial
'' Driver's License lofoimation System (CDLIS), Problem Driver Pointer System (PDPS), Social

Security Online Verification (SSOLV), and so on
•  Slate Agency interfaces, such as accounting, courts, and law enforcement -
•  Other third-party systems like Marquis and more
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Testing

A teeing team will Verify and Validate the software developed. The Tech Mabiodra solutioD is based on the
following gixidiog principles:

•  Deliver value in tcnns of cost, improved quality and strategic advantage by early engagement
• Ad Independent Testing Organization to deliver the testing services
• Team having subject matter expertise
• Core team to drive the test plaoniog, test design and execution
•  Emphasize on quality assurance and early engagement

Tecb Mahlodra will peifonn the following types of testing during different points of the development lifccycle
including the following:

•  Unit Tesdog
•  System Integration Testing

•  Perfonsance and Stress Testing

• User Accqttance Testing

• Day ID the Life Testing

• AAMVA Structured Testing

Data Conversion and hCgration

Another complex area of a Motor Vehicle solution is migration of the data from the legacy database—often
multiple databases. Several key points that affect implementation and migratioo are included here.

Data cleansing is a critical step to (he database migration tasks and success. Many legacy systems do not have
the appropriate Held level validadcns, which results in inaccurate data being stor^ in the legacy database. The
inaccuracies will be identified during the database migration tasks and documented in Data Exception Reports.
These data exception reports wilj then be jointly reviewed with DMV to determine which issues can be
cleansed through an automated solutioo and which issues need to be cleansed manually by DMV.

Frequently, there are challenges in converting to a now solution or database because of limitations in the
legacy database or quality of data in the lega^ system because of missing chbcks and balances, lo situations
like these, sohiti(^ need to be identified and users need to be trained on the solution selected to resolve these
legacy data issues.

Tcch Mahindra's approach to the database migration includes the Data Conversion team working closely
with the Functional team to develop a common understanding of the maodatory data requirements, system
design and implemented solution for the database migration

ImplementatioD of the Solution lo Producdoo,

Understanding (he complexity of a motor vehicle solution and project is key to developing an
Impicmentatioo Plan and promoting a successful Implemenlaiion. This means understanding that
implementation planning must be considered during the early stages of the project and continuously
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through Go Live and that it addresses each facet of the project Such facets include data conveision,
inteifeces, ihiid-paity stakeholders, hardware, software, training, users, Md the logisucs of multiple
locations.

The Tech Mahindra implemeotation methodology provides a comprehensive framework for
implementaUon—ftilly integrating the technical, business process, and change'managcmeot elements of
the implementation process. Encompassing the disUoci elemcois of implementaUon planning,
communicaUons. readiness assessment, and business process redesign, Tcch.Mahindra's unplemcmlaUon
specialists take a holistic approach to implementation that increases the likelihood of success of the new
system.

Microsoft TFS will be used through-out the Ufecycle of the project

f »'
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SECURITY AND INFRASTRUCTURE

1. SECURITV

Tech Mahiodra shall ensure (hat appropriate levels of security are implemeoied and maintained in order lo
protect the integrity and reliability of the State's Information Technology resources, information, and
services. Security reqturemeuts are deflned In Appendix A-2 of the Request for Proposal. Tech Mahiodia
shall provide the State resources, mfcrmalion, and Services on an ongoing basis, wth the appropriate
infiastructure and security controls lo ensure business continuity and to safeguard the confidentiality and
integrity of State networiu, Systems and Data.
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Tech Mahindra shall provide ihe following Products and Services described in this Exhibit F, including but
not limited to;

I. TESTING AND ACCEPTANCE

Tech Mahindra shall bear oil responsibilities for the full suite of Test Planning and preparaiion throughout
the ProjecL Tech Mahindra will also provide training as neccssajy to the State staff responsible for lest
activities. Tech Mahiodra shall be responsible for all aspects of testing contained in tbc Test Plan
including support, at no additional cost, during User Acceptance Test conducted by the State.

The Test Plan methodology shall reflect the needs of the Project and be included in the finalized Work
Plan.

All Testing and Acceptance (both business and technically oricated testing) shall apply to testing the
System as a whole, (e.g., software modules or flinctions, and ImplemenUtionCs)). This shall include
planniog, test scenario and script development. Data and System preparation for testing, md Unit TcsUng,
System Integration Testing, Conversion Testing, InstaUalion TcsUng, Regression Testing Performance
Tuning and Stress Testing, Security Review Testing, and support of the State during User Acceptance
Test and Implcmeatcdos.

In addition, Tech Mahindra shall provide a mechanism for reporting actual test results vs. expected results
and for the rcsoIuUoa and tracJdng of all crrora and problems tdcntiCed during test cxccuUon. Tccb
Mahiodra shall also correct Dencieodes and support required re-testing.

i.l Test Planoiag and Preparation
Tcch Mahindra diall provide the State with an overall Test Plan that will guide all testing. The T«b
Mahindra provided. State approved. Test Plan will include, at a minimum, idenlificatioa. pceparaUon,
and Documentation of planned testing, a requirements traccability matrix, test variants, lest scenarios,
test cases, test scripts, test Data, test phases, tinit tests, expected results, and a tracking method for
reporting' actual versus expected results as well as all eirois and problems identified during test
execution.

As idcnUficd in the Acceptance Test Plan, and documented in accordance with the Work Plan md the
C^ootract, Slate testing will commence upon Tcch Mabindra's Project Manager's CcrtificaUoo, in
writing, that Tech Mahindra's own staff has successfully executed all prerequisite Tech Mahindra
testing,'along with reporting the actual testing results, prior to the start of any testing executed by
State staff. The State will be presented with a Stale approved Acceptance Test Plan, test scenarios,
test cases, test scripts, icsl data, and expected results.

The Sute will commence its testing within five (5) business days of receiving Certification from Tech
Mahindra that the State's personnel have been trained and the System is installed, configured,
complete, and ready for Slate testing. The testing will be conducted by the Slate in an environment
independent from Tech Mahindra's development environment. Tech Mahiodra must assist the Stale
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with testing in accordance with the Test Plan and the Woric Plan, utilizing test and Uve Data to
validate reports, and conduct stress and performance testing, at no additional cosL

Testing begins upon completion of the Software configuration as required and user training according
to the Work Plan. Testing ends upon issuance of a letter of UAT Acceptance by the State.

Vendor must demonslralc that their testing methodology can be integrated with the State standard
methodology.

1.2 Unit Testing

In Unit Testing, Tech Mahindra shall test the application components on an individual basis to verify
that the inputs, outputs, and processing logic of each applicatioD component fiinctiODS without errors.
Unit testing is performed in cither the development environment or a testing environment

The goal is to find errors in the smallest unit of software before logically linking it into larger units.
If successSil, subsequent testing should only reveal emus related to the integration between
application modules.

The Tech Mahindra developer, who Is responsible for a specific unit of work, will be responsible for
conducting the unit testing of (heir modules.

Activity
Descrintion

Develop the scripts needed to unit test individua] application
modulcs/fiinctions/components, inlerfacefo) and conversion components.

Tecb Mahindra

Team

Responsibaities

For appUcatioD components, convemons and Interlaces the Tech
Mahindra wUl identify ^plicable test scripts, adapt them to the
Project specifics, test the code/process, and coinpare with tiie documented
expected results.

Work

Prodact

OescriptlOD

Unft-Twted Modules that have been tested to verify that the mputs,
ouq)uts, and processing logic of each application component functions
without errors. Individual detailed test scr^ts list all the required actions
and data to conduct the test, the process for test execution, and the
expected results.

1.3 System Integration Testing
The new System is tested in inicgratioa with other appUcalion components/fiinctions or systems
(legacy and service providers) in a production-like environmcnL System Integration Testing validates
the integration between the individual unit application components and verifies that the new System
meets defined requirements and supports execution of interfaces and busiocss processes. The System
Integration Test is performed in a test environment
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Thorough cnd-lo-cnd testing shall be performed by the Tcch Mahindra team(s) to conGnn that the
Application integrates with any interfaces. The test emphasizes cnd-to-cnd business processes, and
the flow of ioformation across applications (IF APPROPRIATE)! It includes all kqr business
processes and iirterfaces bdng implemeated, confirms data transfers with external parties, and
ineludes Che transmission or printing of all electronic and paper documents.

Acti^ty
Description

Systems Integration Testing validates the integratiott between the target
application modules and other systems, and verifies that the new System
meets defined interface requirements and supports execution of business
processes. Thb test emphasizes end-to-end business processes and the fiow
of information across the application. It includes all k^btisiness processes
and interfaces being implemented, ccnfinns data transfers with external
parties, and includes the transmission or printing of all electronic and paper
documents.

Tech Mahindra

Team

RespollMbDltles

• T^e the lead in developing the Systems Integration Test Spcaficatioos.
• Work jointly with the State to develop and load the data profiles to

support the test SpeclficatioDS.
• Work iointlv vrilh the State to validate comoonents of the test scripts.

State

ResponslblUtles
• Work Jointfy with Tech Mahindra to develop the Systems Integration

Test Specificatii^
• Week jointly with Tech Mahindra to develop and load the data profiles

to svqipcrt the test Specifications.
• Work jointly with Tech Mfahindra to validate components of the test

scripts, modifications, fixes and other System interactioDs with the Tech
Mahindra supplied Software Solutioo.

WorkProdoct
Description

• The Integration-Tested System indicates that all interfaces between the
appllcatioa and the legacy and third-party systems, interfaces, and
applications are functioning properly.

1.4 Conversion Validation Tesdng

In Conversion Validation Testing, target appUcatioo functions are validated.
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^ Acthity beser^don The conversion validation test should r^Iicate the entire flow of the
converted data through the Software SoIuUoil As the Software Solution
is interfaced to legacy or third-party applicatioosfinterfaces, testing
verifies that the resulting flow of the converted data through these
interface points performs correctly.

. Tech hlablndra
i Team

j ResponsibaUies
For conversions and interfaces, the Tech Mahiodra team will execute the
applicable validation tests and compare execution results with the
doounenled expected results. Extract and cleanse, if oecessa^, the lega^
data to be converted in the data cooveisions.

* State Responsibilities The State will support Teii^ Mahindra's ̂ ta pr^aration efforts and wUl
the lead in any work that needs to be accomplished in the Legacy IDMS

environmenL

Work FroJuct
Descrlptfoo

Validation-Tested Conversioo Programs. These programs include
conversion programs that have been tested to verify that the resulting
converted le^cy data performs correctly in the entire suite of the
ADDlication.

Installation Testing

Id Installation Testing the ̂ plicatioa compooents are installed in the System Test enviroament to test
the installation routines and are refined for the eventual production environment This activiQf serves
as a dry run of the ixistallation &tq>s in preparation for configuring the production system.

1.6 User Acceptance Testing (UAT)

UAT begins upon completion of the Software configuration as required and user tiainiog according to
the Woric Plan. Testing ends iq>oa issuance of a letter of UAT Acceptance by the State.

The Vendor's Project Manager must certify in writing, that the Vendor's ovm staff has successfully
executed all prerequisite Vendor testing, cdong with reportiDg the actual testing results prior to the
start of any testing executed by State staff.

The State shall be presented with all testing results, as well as written Certification that Tcch Mafaindia
has successfully completed the prerequisite tests, meeting the defined Acceptance Criteria, and
performance standards. The State shall commence testing within five (5) business days of recci>aog
Certification, in writing, fiom Tech Mahiodra that the system Is installed, coDfigured, complete and
ready for State testing. The State shall conduct the UAT utilizing scripts developed as Identified in (he
Test Plan to validate the functionality of the System and the interfaces, and verify Implementation
readiness. UAT is perfonned in a copy of the production en^d^onmcnt and can serve as a performance
and stress test of (he System. The User Acceptance Test may cover any aspect of the new System,
including administrative procedures (such as backup and recovery).
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The User Acceptance Test (UAT) is a verification process performed in a copy of the production
environment The User Acceptance Test verifies Sysieoi functionality against predefined Acceptance
criteria that support the successful execution of approved business processes.

UAT will also serve as a perfonnance and stress test of the System. It may cover any aspect of the
new System, including administrative procedures such as backup and recovery. The results of the
UAT provide evidence that the new System meets' the User Acceptance criteria as defined in the
Work Plan and Acceptance Criteria documeiU.

The results of the User Acceptance Test provide evidence that the new System meets the User
Accq}t8nce criteria as defined in the Woric Plan.

Upon successful conclusion of UAT and successful System deployment, the State will issue a letter of
UAT Acceptance and the respective Warranty Period shall commence

Acdvity
Description

' The System User Acc^laoce Tests verify Sy^an fimriion^ty against
j predefined Acceptance criteria that support the successful execution of
! anDtoved Drocesses.

Tecb Ma^dra
Team

Responsibillfies

1 • Provide the State an Accq>tance Test Plan and selection of test scripts
'  for the Acceptance TesL
• Monitor the execution of the test scripts and assist as needed during the

User Acceptance Test activities.
• Work jointly with the State in deteimining the required actions for

problem rcsolutioo.

State

Responsibilities
• Approve the development of the User Acceptance Test Plan and the set

ofdata for use during the User Accqstance Test.
• Validate the Acceptance Test enviromnent.
• Execute the test scripts and conduct User Acceptance Test activities.
• Document and summarize Acccptaacc Test results.
• Work jointly with Tech Mahindra in detenmning (he required actions

for problem resolution.
• Provide Acceptance of the validated Systems.

WorTt Product
1 Description

The Deliverabie for User Acceptance Teste is the User Acceptance Test
Results. These results provide evidence that the new System meets (he User
Acceptance criteria defined in (he Work Plan.

1.7 "Day in the Life" Testing

After the successful completion of UAT a series of at least two "Day in the Life" tests will be
successfully carried out &ch will consist of at least: 1) Selection of a Past Date by agreement of the
Vendor and State to serve as the basis for the test; 2) Conversion of a snap shot of data firom the
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existing CA-iOMS system fix>in the selected dale into the test ̂ stem; 3) Selection of real transactions
accomplished to represent alt major functions from the selected date; 4) Entry of the selected
transactions Into the new system by state staff located in Concord and at least 3 remote sites; 5)
Execution of any required Batch Cycles; 6) Gathering and reviewing any operational feedback from
test participants; and 7) Evaluation of the transactions compared to results in the CA-IDMS system
for the selected day.

1.8 Performance Tuning and Stress Testiog

Tech Mahindia shall develop and documeot hardware and Software configuration and tuning of the
software application as well as assist and direct the State's System Administrators and Database
Administrators in configuring and tuning (be infrastructure to support the software (hrougbout the
Project

1.8.1 Scope

The scope of perfoimance testing shall measure the system level metrics critical for the
development of the applications intotructaie and operation of the applications in the production
environmeat .It will include the measurement of response rates of the appUcatioa for end-user
transactions and resource utilization (of various servers and network) under various toad conditions.

•  These response rales shall become the basis for changes and retesting imhT optimum system
performance is adiieved. Tech Mahindra and the State will define "optimum system perfonnance"
in the Acceptance Criteria document.

The application transactions shall be identified with specific roles and selected transactions shall be
recorded for the performance measurements. These will be compared to baselines to determine if
object and/or system perfonnance increases as chaises are made.

Performance testing shall consider the full scope of the application infrastructure with emphasis on
the most heavily used or shared transactions. Perfom^ce testing of (he application will profile the
identified user transactions and assist in the identifying performance gaps to improve the most
critical parts of the applicatioDS.

Performance testing and tuning shall occur in the final production environment and shall use a copy
of the final production database to provide (he best results. The clients for Perfonnance testing will
be located within the productioo data center to minimize any impact of the external network lag and
congestion. Tech Mahindra will also conduct similar test from the normal network to assist the state
with ideotificatton of such lag if there might be any. State networking team will be responsible for
correcting any such lag in the network.

Tech Mahindra must lead this effort. Responsibilities include identifying appropriate tunable
parameters and their default and recoounended settings, developing scripts which accurately reflect
business load and coordinating reporting of results.

1.8.2 Test types
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Perfonnaace testing shall use two diCTerenl types of tests to detennine the stability of tbe
applicalioxi. They are baseline tests and load tests

a. Baseline Tests: Baseline tests shall collect performance data and load analysis by running
scripts where the output is broken down into business transactions or ftmclicns. The test is like a
single user executing a defined business transaction. During baseline testing, each individual script
is mn to establish a baseline for transaction response time, throughput and other user>based metrics.
Usually each business transaction is executed multiple times during a single test run to obtain an
average for the user-based metrics required for the performance testing evahiations. It must be
noted that changes made to the code after baseline testing is completed will skew tbe results
collected to date. All eftbit will be made to provide a code test base that Is tested in tbe environment
for problems prior to tbe establishment of the baseline, Triiich are used in future testing and tuning
eftTorts. Any changes introduced into tbe environment after pcifonnancc testing has started can
compromise the accuracy offtte results and will force a decision to be made whether baseline results
need to be recreated.

b. Load Tests; Load tesdog will detennine if the beha\aor of a system can be sustained over a
long period of lime while running under ejected conditions. Load tests help to verify the ability
of the application cnvironiDent under dlfierent load conditions based on work load distribution.
System response time and utilization is measured and recorded.

1.83 Tuning

Tuning will occur during both the development of the application and load testing. Tuning is tbe
process whereby the application pofoimaoce is maximized. This can be the result of making code
more efUcieot during development as well as making tuning parameter changes to the environment

For infiastnicture tuning, parameters will be identified for aD components prior to trndeitaldng the
load testing efforts. This ̂ ould Include a list of the variables, their definitjons, the default settiogs,
range of acceptable settings and tbe settiogs as testing begins. This wiU permit the team to identify
the areas of most potential gain and a starting point Ttining is a process which is repeated until (be
team feels that the systems are running at or near optimum performance.

1.8.4 Implementing Performance and Stress Test

Performance end Stress test Tools must be ideotiftcd by (he vendor and procured by tbe State for this
effort If the vendor is familiar with open source low/no cost tools for this purpose those tools
should be identified.

1.83 Scheduling Performance and Stress Testing

Tecb Mabindra shall perfoim Test Planning. The stq}s for planning include identification of
application functionality as well as what percentage of oomiai daily use is represented by each
fiinction. This informalioo will become the foundadoa for scripting so that tests closely represent
what loads in production will look like.
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Tecb Mabindia shall provide deCnition and expectalions from lestiog. This definitioo should
include who is in charge of testing and coordinating results, anticipated run times, logs required for
tracking, their locations and which technician is responsible to track and provide them following
each test to ilie team.

Initial test runs shall be completed to establish that the tests and data sets can be nm to completion
without errors. The ratio of types of transactions which makeup (be test shall be reviewed prior to
the beginning of testing and then again once testing has begun to make sure that testing accurately
reflects the system performing in production.

Initial tests be used to establish a baseline from which all subsequent tests will be compared.
Tests will be considered for baseline status once two of them have been run within 2% ofeach other
in key and overall performance areas. No changes to the test scripts or data sets (with the exception
of restores after each test) can be done to the test environment once tuning has begun so as to not
5iama£<i> the comparisoo to baseline results. The systems must be restarted prior to each test run to
assure all cache is cleaned out. All effort will be made to nm these tests at a time when system and
netwo^ iofrastnicture utilizatiOD doesn't impact the results. Tests will be nm in close proxiouQr to
our infrastructure so as to eliminate the public network from cur environment.

Posttest reporting and result assessment will be scheduled following each test The team will
compare these results to (he baseline and a detennination must be made to make additional changes
to the paramdrr being tuned or return to the prior configuration and select another parameter to
tune while keeping in mind that significant changes to any one parameter may lequiie the zetcsting
of some others. Careful work on Identifying dependencies up front should minimire this iznpact.

If defects are identified in the application during testing they will be recorded; however, changes to
the applfcation code should be avoided if possible so as not to affect baseline conqiarisons. If a
rhangft to ihc application is required new baselines will be established (and possibly the execution
ofprior tests to validate changes with the new appUcadon) before testing can continue. .

When performing capacity tesdng against a Otll the focus will be on the ability of the interface to
respond to user Input.

During stress/load testing the tester will attempt to stress or load an aspect of the system to the point
of failure. The goal being to dctennioe weak points io the system architecture. The tester will
identify peak load conditions at which the program will fail to handle required processing loads
within required time spans.

During Performance testing the tester will design test case scenarios to dctcnnine if the system
meets the stated performance criteria (i.e. A Login request shall be responded to io 1 second or less
under a typical daily load of 1000 requests per minute.). In both cases the tester will determioe the
capacity of the system under a known set of conditions.
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1.9 Regression Testing

As a result, of the user testing activities, problems will be ideotifled that require coirection. The State
will nbtiiy the Vendor of ibe nature of the testing failures in writing. The Vendor wUl be required to
perform additional testing activities in response to Stale and/or user problems identified from (be
testing results. Regression testing means selective re-testing to detect faults introduced during the
modification effort, both to verify that the modiilcations have not caused unintended adverse effects,
and to verify that the modified and related (possibly affected) System components still meet their
spedGed requirements;

a.) The system errors/failures will be documented and discussed during the Wedcly Project Status
meeting to detennme if this will cause the Testing tunelioo to be extended.

b.) Tech Mabindra shall notify the Slate no later than five (S) business days fi'om the Tech
Mahindra's receipt of written notice of the lest failure when Tech Mahindra expects the
corrections to be completed and ready for retesling by the State, tech Mahindra wlU provide a

approved by (he State, for making correctioas to the problem, and releasing the
application for State testing.

0.) When a programming change is made In response to a problem identified during user testing, a
regression Test Plan should be developed by Tech MaUodra based on the understanding of the
program and the change being made to the program. The Test Plan bos two objectives:

1. validate that the change/update has been properly incoiporated into the program; and
2. vab'date there has bera no unioteoded change to the other portions of (be program.

d.) Tech Mahindra will be e^q^ected to:
1. Create a set of test conditions, test cases, and test data that will validate that the change has

been incorporated correctly;
Z Create a set of test conditions, lest cases, and test data that will validate (bat the undranged

portions of the prograio still operate correctly; and
3. Manage the entire cyclic process.

e.) Tech Mahindra vrill be expected to execute the regression test, provide actual testing results, and
certify its completion in writing to the State prior to passing (he modified Software application
to the users for retesting.

In designing and conducting such regression testing. Tech Mahindra will be required to assess the
risks inherent to the modificatioo being implemented and weigh those risks against (he time and effort
required for conducting (he regression lests. In other words, Tech Mahindra will be expected (o
design and conduct regression tesls (hat will identify any uninlended consequences of the
modirication while taking into account Schedule and economic consideratioiis.
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1.10 Security Review and Testing

IT Security involves all luocUons pertaining to the securing of State Data and Systems through the
creation and definition of security policies, procedures and controls covering such areas as
idcntiCcalion, authentication and non-repudiation.

All components of the Software shall be reviewed and tested to ensure they protect the Stale's
hardware and software and its related Data assets.

Tests shall focus on the technical, administrative and physical security controls that have been
designed into the System architecture in order (o prbvide the necessary coondentiality, integrity and
availability. Tests shall, at a minimum, cover each of the service components. Test procedures may
include Penetration Tests (pen test) or code analysis and Review.

Service Component Defines the set of caDabiUtles that:
Ideotincatioa and

Authentication

Supports obtaining information about (hose parties attempting to log onto
a system or application for security purposes and the validation ofusers

Access Control Supports the management of permissions for logging onto a computer or
networic

Encrvptfoa ' Supports the encoding of data for security purposes

Intrusion Detectioo Supports the detection of illegal entrance into a computer system

Verification Supports the confirmation of 'authority to enter a computer system,
application or network

Difiital Slenature Giiflrnntees the unaltered state of a file

User Management Supports the administration of computer, appUcation and network
accounts within an orsanizatioo.

Role/Privilege
Management

Supports the granting of abilities to users or groups of users of a
computer. aooUdation or network

Audit Trail Capture and
Analvsis

Supports the identification and monitoring of activities within an
application or system

Input Validation Ensures the applicatioo is protected fix>m buffer overflow, cross-site
scripting, SQL injection, and unauthorized access of files and/or
directories on the server.

Vendor and State will coordinate penetration testing using the State's 3rd party penetration tester.
Tests shall focus on the technical, administrative and physical security controls that have been
designed into (be System architecture in order to provide the necessary confidentiality, integrity and
availability. Tests shall, at a minimum, cover each of the service components. In the event that testing
uncovers vulnerabilities, the vendor shall correct the vulnerabilities sod submit for retesting.

Prior to the System being moved into production Tech Mabindra shall provide results of all security
testing and corrections made as a result to the Department of Information Technology for review and
Acceptance. All Software and hardware shall be free of malicious code (malware).
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1.11 Successful UAT Completion ^
Upon successful completion ofUAT Exit Cnleria, the Slate will issue a Letter of UAT Acccptaoce-.

a

1.12 System Acceptance '

Upon coinplelioa of the Wananty Period, the Stale shall issue a Lcucr of Final System'Acceptance;
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1. SYSTEM MAINTENANCE . u •
As an option, the Slate may use Tech Mahiodra's services to maintain and support the System in all
material respects. Shduld this option be cboseo, the agreement must be apieodcd as described in the
>^ccmcat Part 1, Paragraph 18. Maintenance terms shall be as described in RFP 2013-049.
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1. Tech Mahlndra RFP 2013-049 Requirement Responses r' v
*  0"

1.1 Tech Mahindra Responses are contained in the Tecb Mahindra Proposal Response to RFP 2013- ^
049 Part 111 Pages I through 476 Appendix A: Detailed System end Interface Requirements, *
Appendix E: Detailed Business Subsystem Requirements (Mandatory) and are included by
reference in this Exhibit H.

2. Tecb Mahindra RFP 2013-049 Additional Requirement Responses

2.1 Scope for Scanning and Imhging . ' ;

The solution will provide the capability for users to scan supporting documents provided by^
customers and upload to the Document Management System. The sohitioD will allow users to-^
a^ciate the scanned document with the metadata associated with the documenL These scanned j
documcuis will be accessible in the context of the user and the transaction imder which thc|.
document was submitted to the State.

Scaaning scope will be limited to providing capafailify in the system to c^tuie documeats at the'
point of origin and to be scanned individually by clicking on a scan button for each document.

22 Scope for Bar Code .

Every document generated firnn the system will have a bar code (if needed). When the customer.
' walks into a DMV ofQce with a bar coded document, the bar codes can be scanned (using bar ̂
code readers procured by the State) and the customer screen opened for.tbe user. The user will -
then be able to navigate to the relevant ttansacdoo or work area.

For out of State Driver Licenses, the system will be capable ofreading the ,2D bar code and if the
license follows an AAMVA standard, opening the customer screen based on the license number-
read from the bar code.
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Tech Mahindra's Project Maoager and the State Project manager shall finatize-the Work Plan within twenty
Business days of the Effective Dale and further refine the tasks requi)^ to implement the Project. The
elements of the preliminary Work Plan are documented in accordance .with Tech Mahindra's plan to
implement the Application Software. Continued development and management of the Work Plan is a joint
effort on the part of Tech Mahixidra and State Project Managers. ^

•  « ' i

The preliminary Work Plan created by Tccb Mahindra and the Slate is set forth at the end of this Exhibit.

In conjunction with Tech Mahindra's Project Management methodology, which shall he used to manage the
Project's IHe cycle, the Tech Mahindra team and the State shall finalize* IbeAVoik Plan at the onset of (he
Project This plan shall identify (be Casks, Deliverables, major milestones, task dependencies required to
ii]q)Iement the Project It shall also address intia-task dependencies, resource allocations (both State and Tech
Mahindra team members), refine the Project's scope, and establish the Project's Sch^ule. The Plan is
documented in accordance with Tech Mahindra's Work Plan and shall.utUlze Microsoft Project to support the
ongoing management of the Project. * '

B  . . J '

1. ASSUMPTIONS

A. General
•  lire State shall provide team members with decision-maldog autboriQr to support the

Implementation efforts, at a mutually agreed level The Staffing leveb will be documented in the
Project Management Plan. The State will provide appropriate staff who wfll be involved in the
Requirements analysis, design reviews and all deliverable reviews.

• All State tasks must be performed in accordance with the revised'WcricPlart
• All key decisions wilt be resolved within five (5) business days. Issues not resolved within (his

intffal period will be escalated to (he State Project Manager for resolutioo.
•  The State will provide (he list of reviewers for each deliverable and will manage the State internal

review process to provide consolidated comments to Tech Mahindra at agreed to times per the
Work PlaiL . '

•  Any activities, decisions or issues taken on by the State that affea the mutually agreed upon
Work Plan timeUoe. scope, resources, and costs shall be subjed to the identified Change Control
process.

•  Post requirements sign-off, any requirements that are added or modified in the agreed
requiiemcDl scope will be bandied through change control process. ' This will allow Tech.
Mahindra and State project management team to manage the project timelines efficiently.

•  Tech Mahindra shall maintain an accounting system in accordance with Geoerally Accepted
Accounting Principles (GAAP).

B. Logistics
•  The Tech Mahindra Team shall perform this Project at State facilities at no cost to Tech

Mahindra.

«  The Tech Mahindra Team may perform work at a facility other than (hat furnished by the State,
when practical, at their own expense. It is assumed that connectivity/access will be provided to
Tech Mahindra's offsitc team members.

•  The Tech Mahindra Team shall honor all holidays observed by Tech Mahindra or the State,
- " * although with permission, may choose to work on holidays and weekends. , , *

*4 A

I  '
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»  The Slate shall provide adequate facilities for the Tech Mahindra Team, including phones, Virtual
Private Network (VPN) access, and access to any necessary internal State networks and/or
software (wiihln Slate standards). A physical workspace for each consultant, including a disk
and chair, with the items mentioned above, shall be provided. Convenient access to a high-speed
printer, a high-speed copier, and a fax machine shall be provided to the Project Team, as well as
access to conference rooms for meetings. This space, equipment, and prinlet/fax supplies shall be
provided at no cost to the Tech Mahindra Team and ̂ aU be available t^en the Project begins.

•  Tech Mahindra will conq)1y with Stale's computer use, security and anti-virus policies

C: Project Maoagemenl
»  The State shall approve the Project Management Methodology used for the Project
•  The State shall provide the Project Team with reasonable access to the State personnel as needed

to complete Project tasks.
•  State will provide licenses for all Project Management tools like SbarePoint and TFS. Tech

Mahindra Project Manager will be the administrator for these environincots. SharePoint will be
used for centralized storage and retrieval of Project documents, work products, and other material
and informatiOD rclevMt to the success of the Piqect and required by Project Team mentbw
This central repository is secured by determining which team members have access to the Project
folder and granting either view or read/write privileges. The State Project Manager shall apprfive

for the State pioal versions of all Documentation sl^ be loaded to the Sjate
System.

•  Tech Mahindra assume that an Alternate Project Manager may be appointed from time to time to
handle reasonable and ordiaary absences of the Project Manager.

• TFS will be used tbrough-oul the lifecycle of (he project to manage requirements gathering,
requirements traceability, source code control, test case management and execution and to
manage documents relat^ to the project

D. Tecbnical Environment and Management
•  The State is responsi'ble fbr providing the software licenses, hardware, ne^ork, iud

communication facilities needed for all cnviroamcnls to support the Project Tech Mahindra will
work collaboratively with the Stale (o identify the Bill of Materials for all environments.

•  The State shall provide the hardware and opcratiDg system to host the Project's development and
production instances. Hardware and operating system environments must be sized to support a
ouniroum of six (6) instances of the applications (instances include: configuratioD, development,
system/integration testing, Acceptance Testing, training, and production). All instances shall be
installed on similar hardware configurations and operating system. The hardware and software
will be acquired with sufficient lead-time so it does not adversely impact the project schedule.]

•  The State's hardware operating environment and supporting software shall meet Tech Mahindra
certification requirements for the applications being installed.

•  The State is responsible for providing the Internet access.
•  Tech Mahindra will lead an effort, including the State of New Hampshire Operations Team, to

identify and document the hardware requirements for the development of all required
environments. The State of New Hampshire shall satisfy those hardware requirements prior to
Tech Mahindra and State ofNcw Hampshire teams building of the environment.

• Designated State systems personnel shall be available during normal Working hours and for
adjustments to operating systems configurations and tuning.
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•  For ioterfftces, ibcre may-be a need for some modiGcatioo lo external systems. Tbis.will be
ideatiGed by Tech Mahindra team in the Interface Specifications aod discussed with the State. If
approved. Tech Mahindra expects the State to coor^oale the changes to the exteroal systems as
per the Work Plan.

•  For interfaces, the State will ensure that the external interface agencies' personnel will be
available In accordaode with (be agreed upon final work plan.

•  If (be State staff is involved in (he system configuration tasks, they will work per the Initial Work
Plan.

E. CoDversloDs

•  The Tech Mahindra Team's proposal is based on (he assumption that the State's technical team is
capable of Implementing, with assistance from the Tech Mahindra technical (earn, a subset of the
conversions. The Tech Mahindra Team shall lead the State with the mapping of the lega^ Data
to the Tech Mahindra applications.

• Additionally, the Tech Mahindra Team shall:
1. Provide (he State with Tech Mahindra application data requirements and examples, of data

mappings, conversion scripts, and data loaders.
2. Provide guidance and assistance with the use of the data loaders and conveirion scripts

provided.
3. Lead the review of functioDal and technical Specifications.
4. Assist with the resolution of problems and issues associated with the development and

Implementatioa of the conversions.

F. Project Schedule
•  Dqrloyment and Go Live dates are as per the Initial Work Plan.

G. Reporting
•  Tech Mahindra shall conduct weekly status meetings, and provide reports that include, but are not

limited to, minutes, action items, test results and Documeatation.

H. User Training and Change Management

«  The Tech Mahindra Team shall lead (be development of (be end-user (raining plan.
•  A train the trainer approach shall be used for the delivery of eod-uscr training.
•  The State shall schedule and track attendance on all end-user training classes.
•  All users of the proposed solution will have basic computer skills, including but not limited to

MicrosoA windows, keyboarding, mouse usage, etc. Some users based on (heir roio may need to
undergo pre-rcquisite courses offered by Microsoft or another 3rd party vendor. This will be
discussed and finalized in the training plan.

2. ROLES AND RESPONSIBILITIES

A. Tech Mahindra Team Roles and Responsibilities
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1) Tech Mahlndra Team Project Executive
The Tcch Mahindra Team's Project Executives (Tech Mahiodra aod SubcootTDClcr Project
Executives) shall be responsible for advising on and monitoring the quality of the Impleroentatioa
throughout the Project life cycle. The Project Executive shall advise the Tech Mahindra Team
Project Manager and the State's Project leadership on the best practices for iinplementing the
Tech Mahindra Software Solution vdthin the State. The Project ̂ eculive shall participate in the
definition of the Project Plan and provide guidance to the State's Team.

2) Tech Mahindra Team Project Manager
The Tech Mahindra Team Project Manager shall have overall re^nslbility for the day-to-day
management of the Project and shall plan, track, and manage the activities of the Tech Mahiodra
Implemeotatioo Team. The Tech Mahiodra Team Project Manager will have the following
responsibilities:

• Maiotain cominunlcations with the State's Project Manager;
• Woric with the State in planning and conducting a Idck-ofT meeting; .
• Create and maintain the Work Plan;
• Assign Tech Mahindra Team consultants to tasks in the Implementation Project according to

the scheduled staffing requirements;
• Define roles and re^onsibilities of all Tech Mahindra Team members;
• Provide WEEKLY and monthly update progress reports to the State Project Manager
• Notify the Slate Project Manager of requirements for State resources in order to provide

sufficient lead time for resources to be made available;
• Review task progress for time, quality, and accuracy in order to adiieve progress;
o Review requirements and scheduling changes and identify the impact on the Project is order

to identify whether (he changes may require a change of scope;
•  Implement scope and Schedule changes as authorized by the State Project Manager and with

appropriate Change Control approvals as identified in the Implementation Plan;
•  Inform the State Project Manager and staff ofany urgent issues if and when they aiis^
•  Provide the State completed Project Deliverables and obtain sign-oH from the State's Project

Manager.

3) Tech Mahindra Team Analysis
The Tech Mahindra Team sl^l conduct analysis of requirements, validate the Tech Mahindra
Team's understanding of (he State business requirements by application, and perfonn business
requirements mapping:
•  Construct and coofinn application test case scenarios;
•  Produce application cooflguration definitions and configure the applications;
•  Conduct testing of the configured application;
•  Produce functional Specifications for extensions, conversions, and interfaces;
• Assist the State in the testing of extensions, conversions, and interfaces;
•  Assist the State in execution of the State's Accqxance Test;
•  Conduct follow-up meetings to obtain feedback, results, and concurrence/approval from

(he Slate;
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• Assist with the conectioa of coaflguration problems ideotifled during system, inlegralioa
and Acceptance Testing; and

• Assist with the transition to production.

4) Tech Mnbtndra Team Tasks
The Tech Mahiodm team shall assume the foUowing tasks:

• Development and review of fbnctional and technical Speciilcation to determine that they
are at on appropriate level ofdetail and quality;

• Development and Documentation of conversion and Interface programs in accordance
with fboctional end technical Specifications;

• Development and Documeotation of installatioo procedures; and
• Development and execution of unit test scripts;

• Unit testing of conversions and interfaces developed; and

•  System Integration Testing.

B. State Roles and ResponstbUIties

The following State resources have been Identified for the ProjecL The time demands on the
individual State tepm members will vary depending on the phase and specific tasks of the
Implemcntatipn. The demands on the Sut^ecl Matter Expeits* time will vary based on the need
determined by the State Leads and the phase of the Implementation.

1) StateProJectMaoager
The Slate Project Manager shall woric side^by-side with the Tech Mahindre Project Manager.
The role of the State Project Manager is to manage State resources (IF ANY), fitcilitate
completion of all tasks assigned to State staff, and communicate Project status on a regular basis.
The State Project Manager represents the State in all decisions on Implementation Project
matters, provides all necessary support in the conduct of the Implemeotation Project, and
provides necessary State resources, as defined by the Work Plan and as otherwise identified
throughout the course of the Project The State Project Manager has the foUowing
responsibilities:
•  Plan and conduct a Idck-oCf meeting with assistance firom (he Tech Mahindra team;
•  Assist (he Tech Mahindra Project Manager in the development ofa detailed Work Plan;
•  Identify and secure the State Project Team members in accordance with the Work Plan;
•  Define roles and responsibiUties of all State Project Team members assigoed to the Project;
•  Identify and secure access to additiooat State end-user staff as needed to support specific

areas of knowledge if and when required to perform certain Implementation tasks;
•  ConuTumicate issues to State management as necessary to secure resolution of any matter

that cannot be addressed at the Project level;
•  Inform the Tech Mahiodra Project Manager of any urgent issues if and when they arise; and
•  Assist (he Tech Mahindra team staff to obtain requested ioformation if and when required

to perform certain Project tasks.

2) Stale Subject Matter Expert(s) (SME)
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The role of the Slate SME is to assist applicatioo learns wilh an uodeistandtng of the Stale's
■ current business practices and processes, provide agency knowledge, and participate, in the
Implementation. Responsibilities of Ibe SME mclude the following:
•  Be (he key user and contact for their Agency or Department;
•  Attend Project Team training and acquire In-depth ftmctional knowledge of the relevant

applications;
• Assist in validating and documenting user requirements, as needed;
• Assist b mappmg busmess requirements;
• Assist b constructmg test scripts tad data;
• Assist b system, btegration, and Acceptance Tcstbg;
• Assist b peifomibg conversion and btegration tcstbg and data verification;
•  Attend Project meetbgs when requested; and
•  Assist in traiobg end users in the use of the Tech Mahindra Software Solution end (be

business processes the application supports.

3) State Technical Lead and Architect
The State's Technical Lead and Architect reports to the Slate's Project Manager and is
responsible for leading and managbg the State's technical tasks. Responsibilities bclude:

•  Attend technical trabbg as necessary to support the Project;
« Assist the State and Tech Mahbdra Team Project Managers to establish the detailed

Work Plan;
• Manage the day-to-day activities of the State's technical resources assigned to the

Project;
• Work with State IT management to obtab State technical resources b accordance with

the Work Plan;

• Woric with the Tech Mahbdra Technical Lead and the State's selected hardware vendor
to orchitect and establish an appropriate hardware platform for the State's Project
development and production environxnents;

• Work b partnership with the Tedi Mahindra and lead the State technical staff's efforts b
documeating the technical operational procedures and processes for the Project This is a
Contractor Deliverable and it vrill be expected (hat Tech Mahindra will lead the ovetall
effort with support and assistance from the State; and

•  Represent the technical efforts of the State at weekly Project meetings.

4) State Application DBA (DoIT)
The role of the State AppUcation DBA(s) is to work closely with the Tech Mahbdra Team to
install and mabtain the Application environments throughout the duration of (he Project It is
important that the State Application DBA(s) assumes responsibility for the support of these
environments as soon as possible and conducts the following responsibilities throughout the
Implementation Project:
•  Attend Application DBA trainmg and acquire in-dcpth technical knowledge, of

application DBA responsibilities, if the DBA has not already done so;
• Work with the Tech Mahindra to finalize machbe, site, and production condguration;
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• Work with the Tech Mahindra to finalize logical and physical database configuration:
• Work with the Tech Mahindra to install the Tech Mahindra tools, and Tech Mahindra

Applications for the development and training environment;
• Work with the Tech Mahindra to clone additional application instances as needed by the

application teams;

• Work with the Tech Mahindra upgrades to the Application instances as required by the
Teams. Maintain a consistent and constant pari^ with all instances as required by the
Application teams;

• Work with the Tech Mahindra and the Application teams to establish and manage an
instance management plan throughout the Fmject;

• Woric with the Tech Mahindra to establish and execute backup and recovery procedures
throughout the Project;

• Manage Operating System adjustments and System Maintenance to maintain system
configurations and Specifications;

• Work with the Application Teams to manage the ovailabili^ of Application instances
throughout the Project;

•  Perfonn routine Ted) Mahindra Applicatioo monitoring and tuning;
• Work with the Tech Mahindra to define and test Application security, backup and

recovery procedures; and
• Assume responsibility for {the database administration fimctions, upon transfer of the

Application to the State's hardware platfonn.
• Develop and maintain role-based security as defined by the Application Teams;
• Establish new Tech Mahindra Application user Ids; and
• Configure menus, request groups, security rules, and custom tesponsibilities.

5) State Network Administrator (DoIT)
The State Networic Administrator will provide technical support regarding networidng
requirements administration. The responsibilities will tndude:
• Assess the ability of the State's overall networic architecture and capacity to adequately

support ioiplemented ̂ plications;
•  E^blisb connections among the database and application servers; and
• Establish connections among the desktop devices and the Application and database

servers.

6) State Testing Administrator
The State's Testing Administrator will coordinate the State's testing efforts. Responsibilities
include:

•  Coordinating the development of system, integration, perfonnance, and Acceptance Test
plans;

• Coordinatiog system, integration, performance, and Acceptance Tests;
• Chairing lest review meetings;
•  Coordinating the State's team and external third parties involvement In testing;
•  Ensuring that proposed process changes are considered by process owners;
•  Establish priorities of Deficiencies requiring resolution; and
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•  Tracking Deficiencies through resoluiion.

3. SOFTWARE APPLICATION

The foUowing table lists the software identified by Tcch Mahiodra. Tech Kfohindra team will analyze
the requirements for software in detail during the initial stages of the project and make any
modifications to this list, if needed.

1  l-iUirKur
Operating System Windows server 2012 R2 Operating system for the

servers

AonUcatioa Software 1 SQI. Server 2012 Database Server

Bi^8lkServer2013 Inteeration Server

Dynamic CRM Server 2013 Application Server

InRiile Business rules Suite Rules Management Server

NcwOen Oatomer Document creation Tool

CommiinicatioD Suite

SharePoint Server 2013 Document Management
Server

SFTP Server-Move FT SFTP server for Rle transfers

MOVEITDMZ Orchestration system for
moving files to DNOC

Tools (part of MSDN
license)

Team FoimdaUcn Server 2013 Application Life cycle
Mttpagnnent server

Microsoft Test Manager Testing Tool, including.
System. Pcrfoimacice testioe

Visual Studio 2013 Premium Software development
Toolset

Visio Professional 2013

Office 2013

Operations Microsoft System Center 2013
- Operations Manager

Operations Management

4, CONVERSIONS

The foUowing Table 4.1 ideolliies'lhe conversions within the scope of this Contract

2013^49 Exhibit 1 Work Plan
Initial All Pages:
Contractor's initials: Exhibit I Page 49 of 83



STATE OF NEW HAMPSHIRE

DEPARTMENT OF SAFETY DIVISION OF MOTOR VEIOCLES
DMV VISION PROJECT

CONTRACT 2013-049- PART 3
EXlflBIT I

WORK PLAN

Tnbie4.1: Planned Conversions

*.111

Legej^y
to, new

^stcm

/ i: .

Tech

Mahiodra

The scope of Conversion is to
migrate existing legacy data from
IDMS system into the now data
repositoiy for the VISION
system. A Data Migration plan
will address all the items

associated with data migration
. mcludiog but not limited to data
field mapping between systems,

, data cleanup on legacy system
and data migraUoo timelines

, including data testing.

5.

A. Conversion Testing Responsibilities
•  The Tech Mahindra Team and the State, based on their assigned conversion responsibilities, as

set forth in Contract Exhibit F: Testing Services shall identify applicable test scripts and
installation, inslruclions, adapt them to the Project specifics, lest the business process, and
compare with the documented expected results.

•  The Tcch Mahindra Team and the State, based on their assigned conversion responsibilities,
shall execute the applicable lest scripts that complete the conversion and compare execution
results with the documented expected results.

•  The State is responsible for documeating the technical Spccificaiioos of all programs that
extract and foimat Data from the legacy systems for use by the convereion processes.

•  The Tech Mahindra Team and the State, based on their assigned conversion responsibilities,
shall develop and unit test their assigned conversions.

•  The State and the Tech Mahindra Teams shall jointly conduct System and Integration Testing,
verifying oud vulidntlng (he accuracy and completeness of the conversions.

•  The State and tlic Tcch Mahindra Teams shall jointly verify and validate the Bccuracy and
completeness of the conversions for Acceptance Testing and production.

INTERFACES

Interfaces shall be implemented in cooperation with the State. Tbc following list idcQlifics the interfaces
witbin the scope of this Contract and liicir relative assignment.

•  AAMVA-CDLIS

•  AAMVA - POPS

•  AAMVA - SSOLV

•  AAMVA-SAVE

•  Driver Licensing Sub System

2013-049 Exhibit I Work Plan

Initial All Pages;
Contractor's initials: Exhibit Page 50 of 83



STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES

DMV VISION PROJECT
CONTRACT 2013-049- PART 3

EXHIBIT I

WORK PLAN

MIDS - Marquis ID. System
NQc ;
Online Driver license - outbound
Online Driver license - Inbound
MorpboTnist Scheduler - Test Data Exchange
MoipboTrust ADLT^

- Address Verificatiod* •

Bulk data File Transfer — IDMS

Bulk Data online Aqcess
e-Tlcket - Inbound

e-Ticket - ouU>ound - file of Electronic Ticket Exceptions
e-Ticket - outbound r Please by Mail - Hot guilQr
Crash Records Management system
Online Ticket Pay - Inbound
Online Ticket Pay -outbound
MAAP - Outbound:

MAAP - Inbound .
NH First Lawson Software -Financial Data

Credit Card Transaction processing System
J-One Complaints and Dispositions
MAAP Inter&ces

A. Interlace Responsibilities

• Tech Mahindia has the primary responsibility for the design and inq>lemeDtBtion and testing of alt
!  interfaces to and from the VISION system. - . ^
j  • For interfaces from VISION to State developed systems (su<^ as MAAP and SPOTSX the Stete
'  will be responsible fqr implementing any required changes to the State side of the interface,

woridng in conjunction with Tech Mahindia.
•  The Tech Mahlodra Team shall provide the State, ̂ plication Data requirements and exanqjles,

of data mappings and interfaces implemented on other Projects. The Tech Mahindia X^am shall
identify the APIs the State should use in the design and development of the inter&ce.

• The Tech Mahindra team shall lead the State with the mapping of legacy data to the T^h
Mahindia Applicationf.

«  The Tech Mahindra: Team shall lead the review of functional and technical interface
SpcciOcatioQS,

I  • The Tech Mahindra Team shall assist the State with the resolution of problems and is^es
associated with the development aod Implemeotation of the interfaces.

•  The Tech Mahindra Team shall document the functiooal and technical SpeciHcattons for the
interfaces.

•  The Tech Mahindra Team shall create the iniiial Test Plan and related scripts to Unit Test the
interface. The Slate shall validate and accept.

•  The Tech Mahindra Team shall develop aod Unit Test the iotcrfacc.
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• The Slate and the Tech Mabindra Team shall jomUy verify aod -validate the accura^ and
completeness of (he interface. •

•  The State shall document the technical changes needed to legacy' syAems to accommodate the
interface. k r "

• The Stale shall develop and test all legacy application, changes needed to accommodate the
interface. k =■'. »■* •*

•  The State and the Tech Mahiodra Teams sbaU jointly construct lest scripts and create any data
needed to support testing the interfhces. . >

• The Slate is responsible for all data extracts and related foiniatliag.peeded irom lega^ systems to
support (be int^aces. t " »

• The State is responsible, for documenting (he procedures required to run the interfaces in
production. '* * nt j- • • • . •

•  The State is responsible for the scheduling of interface opeiatjon.in production.

6. PRELIMINARY WORK PLAN ' i
The following Table 7.1 provides the preliminary agreed upon Work Pjan for the Contract

■ «> • -' 1
Table 7.1: wigh Level Preliminary NB Project Plan < ,

.■ j! • '
•  « -* a

«  •

a  . '

/  . \ Jt: .

■> , j ^ \

.  T .
".'S.

;  7 •

I  ̂ ' . . .. . K • i-.

i  • ^ X . ' • ' •• • • . I .
.  • . t ■ .V }• ' i ' . r-s

K  . . ■ . . • I ■ .'a •. ■ •*
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STATE OF NpW HAMPSHIRE .
DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES ,..J

0MV VISION PROJECT

CONTRACT 2013^49-PART 3 . .
EXHIBIT

SOFTWARE LICENSE •

1. LICENSES

^ere are oo licenses between Tech MahiDdra and the State. All licenses will be for software puicbased
by the State from a third party in accordance with the High Level Tecbmcal Architecture Document.
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES

DMV VISION PROJECT

CONTRACT 2013-049- PART 3
EXHIBIT K

WARRANTY AND WARRANTY SERVICES

L WARRANTIES

1.1 System

The Vendor shall warrant that the System, including but not lihfiiled to the Software and
the individual modules or functions, must operate in coofonnaiice with the specificatioos,
terms, and requirements of the Contract, including but not limited to all elements, i.e., the
application software, and any interfaces.

1.2 Software

The Vendor shall'wanant that the Software, including but not limited to the individual
modules or functions ftunisbed under the Contract, is properly functioning within the
System, compliant with the requirements of the Contra^ and will operate in accordance
with the speciCcatioDS.

U Viruses; Destructive Frogrammbg
The Vendor shall warrant that the Software will not contain any viruses, destructive
programming, or otecbanisms designed to disrupt the performance of the Software in
accordance with the specifications.

4  *

1.4 Compatibiii^

The Vendor sfiall warrant that all components, including but not limited to the individual
modules or functions, including any replacement or upgraded Software components
provided by the Vendor to correct deficiencies or as an enhancement, shall operate with i
the rest of the Software without loss of any functionality.

1.5 Services

The Vendor shall warrant that all Services to be provided under (be Contract will be:
provided in a professional manner in accordance with industry standards and that?-
Services will comply with performance standard.

1.6 Warranty Services

The Vendor shall agree to maintain, repair, and correct deficiencies in the Software,.
including but not limited to the individual modules or functions during the Warranty
Period, at oo additional cost to the State, in accordance with the ̂ ecincatioos and terms
and requirements of the Contract, Including without limitation, conecting all emus, and
defects and deficiencies; eliminating viruses or destructive progranuning; and replacing
incorrect, defective or dencieoi Software and documentation.

Warranty Services shall include, without limitation, the following:

a. Maiotain (he Software in accordance with the Specifications^ terms, aod
requirements of the ContracC,
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DMV VISION PROJECT

CONTRACT 2013-049- PART 3
EXHIBIT K

WARRANTY AND WARRANTY SERVICES

b.' Repair or replace the Software or any portioo thereof so that the software and/or
system operates in accordance wjib the SpecificatioDS, lenns, and requirements of
the Coahact;

c. Tlic Vendor shall have available to the Slate on-call telephone assistance, with
issue cracking, ten (10) hours per day and five (5) da)^ a week. This service must
have an e-mail or tel^bone response wtthio IS mioutes during the hours of 7K)0
am to 5:00 pm Monday - Friday and within two (2) hours of request the
remainder of the hours, with assistance response dependent upon issue severity.

d. Op-sitc additional Services within four (4) business hours of a request;

e. Maintain a record of the activities related to warranty r^rair or maintenance
activities performed for the State;

t For all Warranty Service calls, the Vendor shall ensure the foUowiog information
will be collected and maintained: 1) nature of die deficiency; 2) curnmt status of
the deficiency, 3) action plans, dates, and times; 4) expectpd and actual
cooqrletion time; 5) deficiency resolution information; 6) tracking number; 7)
called in by; 8) tectoician assigned; and 9) future preventioa.

g. The Vendor must work with the Stale to IdentHy and troublesboot potentially
large-scale Software failures or deficiencies by collecting the followiog
information: 1) nature of the deficient; 2) current status of the deficient 3)
mfqin time between r^rorted deficiencies with the Software; 4) action plans,
dates, and times; 5) expected and actual completion time; 6) deficient resolution
information; 7) tracking number; 8) called in by; 9) tecjinician assigoed; 10)
future prevention; 11) diagnosis of the root cause of the problem; end 12)
identification of rq>eat calls or repeat software problems.

b. All deficiencies found during tbe Warranty Period and all deficiencies found with
the Warranty Releases shall be correct^ by tbe Vendor no later than thirty
business days, unless specifically extended in writing by -the State and at no
additional cost to the State.

1. All records and logs required must be made available to tbe State of NH upon
request.

In the event the Vendor fails to correct the dcfidency within the allotted period of time
the State shall have the right, at its option: 1) declare the Vendor in default, lenninatc the
contract, in whole or in part, without penalty or liability to the State; 2) and to pursue Its
remedies available at law or in equity.

Notwithstanding any provision of the Contract, the State's option to terminate tbe
Contract nod pursue tbe remedies above will remain in effect until satisfactory
completion of the full Warraoty Period.

1.7 Warranty Period

The Warranty Period will conunence upon the Go Live date and will continue for a
period of 180 days.
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WARRANTY AND WARRANTY SERVICES
*

For subsequent modules, the Warranty Period will extend for 180 days after ea^ of the
remaining modules arc integrated successfully into the existing production environmcot
(Go Live).

If within the last thirty (30) calendar days of the Wananty Period, the Software fails to
operate as specified in the Requirement Specification documents, the Warranty End Date
will be extended; .the Vendor will correct the deficiency, and a thirty (30) calendar day
Warranty Period will begin.' Any further deficiencies with the Software must be
corrected and run fault free for thirty (30) calendar days before the Warranty Period is
completed. Fault tfcc means no Class A Deficiency. ' ̂

1
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STATE OF NEW HAMPSKIRE

DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES
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EXHIBIT L'

TRAINING SERVICES

Tech Mahindra shall provide the following Training Services.
t  ♦

' A. Training

I.

lit'

All courses are to be oflered on-site in New Hampshire. Following (he provision of classes, all
course materials shall be provided to the State. ' '

1. Delivery Method -Instmctor-I-ed Class Training . • '
This method helps build the in-depth Icnowlcdge and baods-on experience the Slate's
employees will need to succeed in their job role with T'^:h Mahindra. From in<la55
demonstrations led by experienced Tech Mahindra instmctors, to realistic baods-on labs,
Inslructor-Led In Class courses provide a dynamic learning enviroument.

This instruction is targeted to train the group of Users defined as Project Team, Users from
Departments and selected Subject Matter Experts (SMEs). •

2. Project Teain Developed Training
a. Tech Mahindra and the State agree to an end user training approach to meet training
objectives, including:

1.^ develc^ing **0) bouse" exp^ and end-user support channels (bat involve and
tcverage internal resources and subject matter experts (SMEs)

b. Key activities of the approach are highlighted below:

User l^idnihg-
Apprpa^b

Develop Training
Plan

Rdla.andResiDofaiibBitr.

'■ State ofNS

Lead the development and
ImpIementatioD of the Training
Plan.

Provide guidance, coaching,
oiaterials. and tools.

Assist in (he development and
Implcmeatalion of the Traiiung
Plan.

Develop
Curriculum

Analyze skill requirements. Assist to analyze skill
rcQuiremeots.

Detail roles, course content, and
estimated course length.

Assist to detail roles, course
content, and estimated length.

Produce Trainiog
Materials and
End-User
Documentation

Lead the development of
materials and Documentation to
include: Tech Mahindra
providing baseline
Documentatioo in electronic
format (bat can be modified and
reproduced.

Assist in the development ol
training materials.
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TRAINING SERVICES

User TrafnUis
Approach

Bole and Respppsfbillty

Tech Mahindra Team State ofNU

Tedi Mahindra and the State
will together Conduct Train-the-
Trainers for the Stale's Central

Suf^rt Group through
Implementation. Tech
Mahindra will assist in the first

train the trainer class for each

topic.

Attend Train-the-Tratncrs

training. Train additional State
End Users.

Conduct Training Assist to identify an approach
and a plan to conduct tiatiung
needs assessment for
Implementation.

Conduct tretniog needs
assessment for post go-live.

Evaluate Training
EflectiyeDess

c. User Training Approach Activities

1) Identify State End Users

The Tech Mahindra Team shall lead the State in identifying and categoriziog its end users:

User Category 1—Power User Training: Power Users are those employees who fiequenUy
use the system. Training shall consist of a scries of courses based on job functions, on
business processes specific to Job roles, and associated transactions. The training strategy
shall be organized aroimd the State's business processes and detailed transactions that support
these processes.

User Category 2—Casua! User Training: Casual Users shall access the system for inquiries
or report viewing on an occasional basis. Their courses shall focus on the end-to-end business
process instniction and structured inquiry exercises.

User Category 3—Speciaity Users: Specialty Users include functional end technical analysts.
They shall be trained on the software on the basis of assignments, and may include navigatioD
training and module overview/orientation courseware, functional (modulesA}Usine$s process)
training, and configuration.

2) Develop Training Plan

The Tech Mahindra Team shall act as the training lead and shall provide guidance, coaching,
materials, and toob to assist the State Team to structure and implement a Training Pbtv—
including o strategy for outrmiog' the scope, roles, audiences, and deployment UmeUne
throughout the Project lifccyclc. The Plan is intended to I) reinforce knowledge
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CONTRACT 2013-049- PART 3
EXHIBIT L

TRAINING SERVICES

coitiprcheasioD across the Slate by employing a tram-the-traio^ approach, 2 train employees
on \^8t they need to know and do to peiform their jobs efT^^vely, 3) establish an ongoing
skills development process, 4) ofTcr training Solutions that address the loimediate and ongoing
needs of the State to oaio new hires and transfers, and 5) implement a blended training
delivery Solution that utilizes instructor-led (ILT) and On-line training- to support learner
interaction, and promotes efTective, timely, and cost-eflicient teaming.

' The Training Plan shall address the specific curriculuiD for each user category and provide
support for the design, development, and deployment of training for each user category. It
shall also provide a blueprint for the State's Team to manage its resources, activities, and
timelioe throughout the course of the initiative.

3) Develop Training Curriculum i .

Tcch Mahindra shall develop a reconunended (raining curriculum for the State of New
Hampshire End Users.

4) Produce Training Materials and End-User Documentation

The Tech Mahindra team shall lead the efforts to produce the training materials and end-user
Documentation. • / .

.; T .

• - T •

n.

-u*

T.

j ik t •,
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES
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EXHIBIT M
NH DEPARTMENT OF SAFETY RFF 2013-049 (WITH ADDENDA) INCORPORATED

NH Dcpartmeoi.of Safety RFP 2013-049. with all included addenda, afc included by rcfcrcnce-as binding
Deliverables to this Contract.
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VENDOR PROPOSAL BY-REFERENCE : , . ' . .. ■

Tccb MahiDdra proposol response to Depaitmeot of Safety.RFP 2013-049 is inooiporated herein reference.'
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STATE OF NEW HAIVfPSHIRE

DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES
DMV VISION PROJECT

CONTRACT 2013-049- PART 3
EXHIBIT O

CERTIFICATES AND ATTACHMENTS

Attached are:
A. Contractor's Ccrtificaie of Vote/Authority
B. Cootnictor's Ccitificale of Good Staoding
C. Contractor's Certificate of Insurance
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