
Denis Goulet 
Commissioner 

STATE OF NEW HAMPSHIRE 
DEPARTMENT OF INFORMATION TECHNOLOGY 

27 Hazen Dr., Concord, NH 03301 
Fax: 603-271-1516 TDD Access: 1-800-735-2964 

www .nh.gov/doit 

May 29,2019 

His Excellency, Governor Christopher T. Sununu 
and the Honorable Executive Council 

State House 
Concord, New Hampshire 03301 

REQUESTED ACTION 

Authorize the Department of Information Technology (DolT), for the benefit of the 
Department of Health and Human Services (DHHS), to enter into a sole source contract 
amendment (PO 1 002142) with Interactive Voice Applications, Inc. (IV A) of Dallas, Texas (VC# 
172579), in the amount of $86,000.00, increasing the current contract amount from $309,000.00 
to $395,000.00, to continue ongoing support, maintenance and hosting services provided for both 
the email-based Random Moment Sample service and IVA's CapPLUS cost allocation software, 
and extend the Completion Date from June 30, 2019 to June 30, 2021, effective upon the date of 
Governor and Executive Council approval through June 30, 2021. 

The Governor and Executive Council approved the original contract on June 13, 2007, 
Item #20. The agreement was amended on October 3, 2012, Item #5 and subsequently amended 
on June 19, 2013, Item #24, May 18, 2016, Item #20 and June 7, 2017, Item #53. 

100% Other (Agency 027) Funds: The Agency Class 27, used by DHHS to reimburse 
DolT for this Contract is 34% General Funds and 66% Federal Funds. Funds are anticipated to 
be available in SFY 2020 and SFY 2021, upon the availability and continued appropriation of 
funds in the future operating budgets, with authority to adjust encumbrances between State Fiscal 
Years through the Budget Office if needed and justified. 

CAT#-DEPT#-AGENCY#-ACTIVITY#- ACTIVITY SFY 2020 SFY 2021 TOTAL 
ACCTG UNIT#-DEPT NAME-AGENCY CODE 
NAME-ACCTG UNIT NAME CLASS CODE-
ACCOUNT CODE-ACCOUNT DESC 

01-03-03-030010-76950000- DolT- IT for DHHS 03950121 $43,000.00 $43,000.00 $86,000.00 
038-509038- Agency Application Software 

"Innovative Technologies Today for New Hampshire's Tomorrow" 



His Excellency, Governor Christopher T. Sununu 
and the Honorable Executive Council 

Page 2 

EXPLANATION 

This sole source contract amendment seeks to continue the ongoing support, maintenance 
and hosting services for both the Random Moment Sampler software, as well as software which 
identifies and accurately provides cost allocations for DHHS billing. DHHS has maintained a 
relationship with the Contractor, beginning in 2007, because the application works well and it is 
currently less expensive to purchase ongoing support, maintenance and hosting services for both 
the Random Moment Sample service and CapPlus cost allocation software. 

In 2006, DolT and DHHS issued a Request for Bid (RFB 2007-067, Online email Based 
Random Moment Sample Service), seeking a qualified vendor to provide software to support 
DHHS's cost allocation process. The Random Moment Sample service replaced a manual 
process, which had required DHHS staff to make an estimated 5,000 initial telephone calls per 
quarter. During these calls, staff had to obtain program/activity codes from Family Service 
Specialists, Child Protective Service Workers and Juvenile Probation and Parole Officers. Staff 
were required to then document responses, make follow-up calls and enter the data into a 
computer system to generate statistics, which were used in allocating costs to federal programs. 
The email based Random Moment Sample service has enabled DHHS to eliminate this manual 
process. 

In 2017, the contract was again amended to enable the purchase and set-up of the 
Contractor's hosted software, CapPLUS. When working in parallel with the Random Moment 
Sample service, CapPLUS identifies and accurately provides cost allocations for DHHS billing. 
This software has improved the administrative efficiency of processing DHHS's Public 
Assistance Cost Allocation Plan, while also enhancing the capability of DHHS to claim federal 
funds and ensure continued compliance with federal regulations. 

In the event that the Federal Funds become no longer available, General Funds will not 
be requested to support this program. 

DG/ik 
Contract #2007-067E 
A&E RID# 42704 

Respectfully submitted, 

0~~ 
~ (' Denis Goulet 

"Innovative Technologies Today for New Hampshire's Tomorrow" 



STATE OF NEW HAMPSHIRE 
Department of Information Technology 

Online Email Based Random Moment Sample Service 
Contract 2007-067 

CONTRACT AMENDMENT E 

WHEREAS, pursuant to an Agreement approved by Governor and Council, as a result of 
RFP # 2007-067, on June 13, 2007, Item# 20, amended on October 3, 2013, Item #5, amended on 
May 18, 2016, Item #20 and amended on June 7, 2017, Item #53, (herein after referred to as the 
"Agreement"), Interactive Voice Applications, Inc. (hereinafter referred to as "Vendor" or "IVA") 
agreed to supply certain services upon the terms and conditions specified in the Agreement and in 
consideration of payment by the Department of Information Technology (hereinafter referred to as 
the "Department"), certain sums as specified therein; 

WHEREAS, pursuant to the Agreement Section 18: Amendment and the provisions of the 
Agreement, the Agreement may be modified or amended only by a written instrument executed by 
the parties thereto and approved by the Governor and Executive Council; 

WHEREAS, the Vendor and the Department have agreed to amend the Agreement in certain 
respects; 

WHEREAS, the Department and the Vendor wish to extend the completion date from June 
30, 2019 to June 30, 2021; 

WHEREAS, the Department and the Vendor wish to increase the Contract price by $86,000 
to bring the total contract price to $395,000; 

WHEREAS, the Department wishes to add the Department of Health and Human 
Services (herein referred to as DHHS) as a party to this Agreement; and 

WHEREAS, the Department and the Vendor seek to clarify the Agreement. 

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions 
contained in the Agreement and set forth herein, the parties agree as follows: 

The Agreement is hereby amended as follows: 

1. Amend Form P-37 General Provisions, Block 1.1 by adding Department of Health 
and Human Services. 

2. Amend Form P-37 General Provisions, Block 1.2 by adding the DHHS address of 129 
Pleasant St, Concord, NH 03301. 

3. Amend Section 1.7 of the Agreement (Page 1) by extending the Completion Date from June 
30, 2019 to June 30, 2021. 

Initial all pa~ l2 Lf.. ...... 
Vendor Initi~ Page 1 of8 

Amendment template revision 9122117 



STATE OF NEW HAMPSHIRE 
Department of Information Technology 

Online Email Based Random Moment Sample Service 
Contract 2007-067 

CONTRACT AMENDMENT E 

4. Amend Section 1.8 of the Agreement (Page 1) by increasing the Price Limitation by $86,000 
from $309,000 to $395,000. 

5. The Agreement is further amended as described in Table 1: 

Table 1 

Contract #2007 -067 
Statement 

of Work Section AMENDED TEXT 
Number 

Delete Section 1.2 Order of Precedence, and replace with: 

1.2 Order of Precedence 

In the event of conflict or ambiguity among any of the text of the Contract 
Documents, the following order of precedence shall govern: 

a. Contract 2007-067 Amendment E 

b. Contract 2007-067 Amendment D 

1.2 Order of c. Contract 2007-067 Amendment C 
Precedence d. Contract 2007-067 Amendment B 

e. Contract 2007-067 Amendment A 

f. The State of New Hampshire Tenns and Conditions, as stated in 
Form P-37 and the Request for Bid 2007-067 

g. RFB 2007-067 Online Email Based Random Moment Sample 
Service dated December 21, 2006 with Addendum #1 incorporated 

h. The IVA Proposal to RFB 2007-067, dated January 17, 2007 

i. The IVA Proposal for CapPLUS, dated February 7, 2017 

Delete Section 4.4 and replace with: 

4.4 State Contract 
4.4 State Contract Manager 

Manager The State shall assign a contract manager who shall function as the 
State's Representative with regard to Contract administration. The State 
Contract Manager is: 

Page 2 of8 



CONTRACT# 
2007-067 

PART 3 EXHIBIT A 

1, Deliverable 

STATE OF NEW HAMPSHIRE 
Department of Information Technology 

Online Email Based Random Moment Sample Service 
Contract 2007-067 

CONTRACT AMENDMENT E 

Christine Ferwerda 

Department of Health and Human Services 

129 Pleasant St. 

Concord, NH 03301 

Tel: 603-271-9696 

email: Christine. ferwerda@dhhs. nh.gov 

AMENDED TEXT 

Delete Section 1, Deliverable Payment Schedule and replace with: 

1. Deliverable Payment Schedule 
Firm Fixed Price 

This is a Firm Fixed Price (FFP) Contract, totaling $395,000 for the 
period from the Effective Date through June 30, 2021. The Contractor 
shall be responsible for performing its obligations in accordance with 
the Contract. This Contract will allow the Contractor to invoice the 
Department for the following Activities, Deliverables or Milestones at 
fixed pricing/rates appearing in the price and payment tables below: 

Table 1: Activity, Deliverable or Milestone Price and Payment 
Table 

Reference Activity, Deliverable Projected Payment 
Number Deliverable or Type Delivery Amount 

Payment Schedule Milestone Date 
Firm Fixed Price 1 Setup, Non- 5/1/2007 $25,000 

Configuration Software 
and UAT 
Acceptance 
Letter 

2 First Year Non- 6/30/2008 $12,000 
Operation Cost Software 

3 Second Year Non- 6/30/2009 $12,000 
Operation Cost Software 

4 Third Year Non- 6/30/2010 $12,000 
Operation Cost Software 

5 Fourth Year Non- 6/30/2011 $12,000 
Operation Cost Software 

6 Fifth Year Non- 6/30/2012 $12,000 
Operation Cost Software 

Page 3 of8 



STATE OF NEW HAMPSHIRE 
Department of Information Technology 

Online Email Based Random Moment Sample Service 
Contract 2007-067 

CONTRACT AMENDMENT E 

7 Sixth Year Non- 6/30/2013 
Operation Cost Software 

8 Seventh Year Non- 6/30/2014 
Operation Cost Software 

9 Implement Software 6/30/2014 
changes to 
RMS system 
as described in 
Attachment A: 
Code and 
Response 
Updates 

10 Eighth Year Non- 6/30/2015 
Operation Cost Software 

11 Ninth Year Non- 6/30/2016 
Operation Cost Software 

12 Tenth Year Non- 6/30/2017 
Operation Cost Software 

13 Eleventh Year Non- 6/30/2018 
Operation Cost Software 

14 Twelfth Year Non- 6/30/2019 
Operation Cost Software 

15 Implementation Non- 6/30/2018 
and Software 
Maintenance of 
CapPLUS cost 
allocation 
Software 

16 Second Year of Non- 6/30/2019 
CapPLUS Software 
Operation Cost 

17 13th Year (3rd Non- 6/30/2020 
Year Software 
CapPLUS) 
Operation Cost 

18 14th Year (4th Non- 6/30/2021 
Year Software 
CapPLUS) 
Operation Cost 

Initial all pages ~ 
Vendor Initials: 
Date: ~fot {\"( 

$15,000 

$15,000 

$10,000 

$15,000 

$15,000 

$18,000 

$18,000 

$18,000 

$75,000 

$25,000 

$43,000 

$43,000 

Page 4 of8 



STATE OF NEW HAMPSHIRE 
Department of Information Technology 

Online Email Based Random Moment Sample Service 
Contract 2007-067 

CONTRACT AMENDMENT E 

Table 2 CONTRACT HISTORY 2007-067 - Online Email Based Random Moment Sample 
Service 

CONTRACT AMENDMENT TYPE 
AND 
AMENDMEN 
TNUMBER 

2007-067 Original Contract 

2007-067 1st Amendment 
Amendment A 

2007-067 2nd Amendment 
Amendment B 

2007-067 3rd Amendment 
Amendment C 

2007-067 4th Amendment 
Amendment D 

2007-067 5th Amendment 
Amendment E 

CONTRACT TOTAL 

Initial all pages ~ 
Vendor Initials: 

Date: J1"U;- 1 Y 

G&C END DATE CONTRACT 
APPROVAL AMOUNT 
DATE 

June 13, June 30, 2012 $85,000 
2007, Item# 
20 

October 3, June 30, 2014 $30,000 
2012, Item 
#5 

June 19, June 30, 2016 $40,000 
2013, Item 
#24 

May 18, June 30, 2019 $54,000 
2016, Item 
#20 

June 7, June 30, 2019 $100,000 
2017 Item 
#53 

Upon G&C June 30, 2021 $86,000 
Approval 

$395,000 

Page 5 of8 



STATE OF NEW HAMPSHIRE 
Department of Information Technology 

Online Email Based Random Moment Sample Service 
Contract 2007-067 

CONTRACT AMENDMENT E 

Except as provided herein, all provisions of the Agreement shall remain in full force and effect. This 
modification shall take effect upon the approval date from the Governor and the Executive Council. 

IN WITNESS WHEREOF, the parties have hereunto set their hands as of the day and year first 
above written. 

John Young 

Interactive Voice Applications, Inc. 

Corporate Signature Notarized: 
~· 

STATE OF __ \....>.....:;.~:......1,;="-------

COUNTY OF ~, Lt"S 

On this the~ day of M 4 Y , 2019, before the undersigned officer, personally 
appeared the person identified directly above, or satisfactory proven to be the person whose 
name is signed above, and acknowledged that s/he executed this document in the capacity 
indicated above. 

IN WITNESS WHEREOF I hereunto set my hand and official seal. 

My Commission Expires: 'I o I~~/;() 

Initial all pages 
Vendor Initials: ___ _ Page 6 of8 
Date: ___ _ 



STATE OF NEW HAMPSHIRE 
Department of Information Technology 

Online Email Based Random Moment Sample Service 
Contract 2007-067 

CONTRACT AMENDMENT E 

State of New Hampshire 

Department of Information Technology 

Denis Goulet, Commissioner 

Initial all pages ~ 
Vendor Initials: 

Date: ~l'Ptt h ~ 

Date: 

Date '~~ lt7 
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STATE OF NEW HAMPSHIRE 
Department of Information Technology 

Online Email Based Random Moment Sample Service 
Contract 2007-067 

CONTRACT AMENDMENT E 

The preceding Amendment, having been reviewed by this office, is approved as to form, substance, 
and execution. 

Approved by the Attorney General 

Date: ~/(249 

I hereby certify that the foregoing amendment was approved by the Governor and Executive Council 
of the State of New Hampshire at the Meeting on: (date of meeting) 

Office of the Secretary of State 

By: 

Title: 

Date: 

Initial all ~~ges\~ 
vendor Imt~aigO.JU-~ -- Page 8 of8 
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State of New Hampshire 

Department of State 

CERTIFICATE 

I, William M. Gardner, Secretary of State ofthe State of New Hampshire, do hereby certifY that INTERACTIVE VOICE 

APPLICATIONS, INC. is a Texas Profit Corporation registered to transact business in New Hampshire on April I 2, 2007. I 

further certify that all fees and documents required by the Secretary of State's office have been received and is in good standing as 

far as this oflice is concerned. 

Business ID: 575878 

Certificate Number: 0004520271 

IN TESTIMONY WHEREOF, 

I hereto set my hand and cause to be aflixed 

the Seal of the State of New Hampshire, 

this 24th day of May A.D. 2019. 

~~ 
William M. Gardner 

Secretary of State 



CERTIFICATE OF VOTE 
(Corporation without Seal) 

I, Charnette Young 
(Name of Clerk of the Corporation; cannot be contract signatory) 

1. I am a duly elected Clerk of Interactive Voice Applications, Inc. 
(Corporation Name) 

, do hereby certify that: 

2. The following are true copies of two resolutions duly adopted at a meeting of the Board of Directors of 
the Corporation duly held on May 24, 2019 

(Date) 

RESOLVED: That this Corporation enter into a contract with the State of New Hampshire, acting 
through its Department of Health and Human Services, , for the provision of 

_;O:..:.N:=LI:..:.:NE:...:E:..:.:MA:..:.:IL:...:-B::..;A=:SE:=.D.:...::RA_:_N:=.DO=.;.M:..:.:M:...:O::.:;M.::;.EN.:..:.T..=SA_;M_:_PL=E~----- ServiCeS. 

RESOLVED: That the __ P_re_s_id_e_nt _________________ _ 

(Title of Contract Signatory) 

is hereby authorized on behalf of this Corporation to enter into the said contract with the State and to 
execute any and all documents, agreements and other instruments, and any amendments, revisions, 
or modifications thereto, as he/she may deem necessary, desirable or appropriate. 

3. The forgoing resolutions have not been amended or revoked, and remain in full force and effect as of 
the 24th day of May , 20~. 

(Date Contract Signed) 

4. John R. Young 
President 

(Name of Contract Signatory) 

of the Corporation. 

/e-x4_s 
STATE OF NE'J't' IIAMPSIIIRE 

County of _D_a_ll_a_s ____ _ 

is the duly elected 

(Title of Contract Signatory) 

The forgoing instrument was acknowledged before me this -'2=-4.;...;;th"'---- day of ....:Mc:..:.a::.oy'---' 20_1_9 _, 

By Charnette Young 

(Name of Clerk of the Corporation) 

,,,, .... ,,,,, 
'' SER4f''' (NOTARY,~~·········· v .... '~ 

,:.. ~ ••• "'~~ r>ue<~.··· v «' ', 
::- I..:. •• • o:ti:" •.. -..\ ~ ~~~~ ··y-~ 
:z: \-~r: - . . -
:*\ "'~~~= -.., •-t:ll'~ +~~: 0 ... 
-;. "'- \o~ ... ,. ... o"' ~~OJ/ 1\i ~ 

" ..... "' "' < r;:,'b • ...: ~ 
~ C' • •• o-ry IO '~ o•" ~v ,:.. ,, OA"' .......... ~"' ,, 

,,, '"'M. EX~·\ ,,, 
NH DHHS, Office1tfr~JI'fffl\\~~rations 
Bureau of Provider Relationship Management 
Certificate of Vote Without Seal 

(Notary Pu~eace) 
Commission Expires: \" I Pl.$ I,? 0 

July 1, 2005 
Page 1 of 1 



______, SBB I OA TE (MM/00/YYYY) ACC>RCJI• 
CERTIFICATE OF LIABILITY INSURANCE .,___....._ R054 4/25/2019 

THIS CERTIFICATEIS ISSUED AS A MA TIER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. 
IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATIONIS WAIVED, subject to the 
terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the 
certificate holder in lieu of such endorsement(s). 

PRODUCER CONTACT 
NAME: 

BALDWIN-COX AGENCY LLC/PHS PHONE ~~AX 443-6112 (AIC, No, Ext) ( 866) 467-8730 AIC, No): ( 8 8 8 ) 

507965 p: (866) 467-8730 F: (888) 443-6112 E-MAIL 
ADDRESS: 

PO BOX 33015 INSURER(S) AFFORDING COVERAGE NAIC# 

SAN ANTONIO TX 78265 INSURER A: Hartford Lloyd's Ins Co 38253 

INSURED INSURER 8 Trumbull Ins Co 27120 

INSURERC 

INTERACTIVE VOICE APPLICATIONS, INC INSURERD 

PO BOX 670991 INSURER E 

DALLAS TX 75367 INSURER F 

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER: 
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD 
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS 
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE 
TERMS,EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. 

INSR TYPE OF INSURANCE ~~~: SUBR POLICY NUMBER 
POLICYEFF POLICYEXP LIMITS 

I.TR Wl'D (MMIDDIYYYY 

COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE s1,000,000 
I CLAIMs-MADE ~OCCUR DAMAGE TO RENTED s500, 000 PREMISES (Ea occurrence) 

A X General Liab X 46 SBM VG6803 04/16/2019 04/16/2020 MEO EXP (Any one person) s10,000 r---
s1,000,000 PERSONAL & ADV INJURY 

r---
s2, 000,000 RN'L AGGREGATE LIMIT APPLIES PER: 

GENERAL AGGREGATE 

POLICY D PRO- 0 LOG PRODUCTS- COMP/OP AGG s2,000,000 JECT 

OTHER: s 
AUTOMOBILE LIABILITY COMBINED SINGLE LIMIT s1,000,000 

r--- (Ea accident) 

ANY AUTO BODILY INJURY (Per person) s r--- ALL OWNED ,- SCHEDULED A 
AUTOS AUTOS 

46 SBM VG6803 04/16/2019 04/16/2020 BODILY INJURY (Per accident) s 
7 HIRED AUTOS 7 NON-OWNED PROPERTY DAMAGE 

AUTOS (Per accident) $ 
!-- r---

s 

UMBRELLA LIAB --1 OCCUR EACH OCCURRENCE $ 
!--

EXCESS LIAB CLAIMS-MADE AGGREGATE $ 

DEDI I RETENTION$ s 
WORKERS COMPENSATION I PER I ~~~H-AND EMPLOl'ERS' LIABIUTY X STATUTE 

ANY PROPRIETOR/PARTNER/EXECUTIVE YIN E.L. EACH ACCIDENT 5 1,000,000 
OFFICER/MEMBER EXCLUDED? 

D NIA r---
B (Mandatoty In NH) 46 WBC AN9165 03/2U2019 03/27/2020 E.L. DISEASE- EA EMPLOYEE 5 1,000,000 r---

If yes, describe under 
E.L. DISEASE· POLICY LIMIT $1,000,000 DESCRIPTION OF OPERATIONS below 

DESCRIPTION OF OPERATIONS I LOCATIONS I VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required) 

CERTIFICATE HOLDER CANCELLATION 

NH Department oflnformation Technology 
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED 
BEFORE THE EXPIRATION DATE THEREOF, NOTICE WILL BE 

ATTN: Chieflnformation Officer DELIVERED IN ACCORDANCE WITH THE POLICY PROVISIONS. 
AUTHORIZED REPRESENTATIVE 

27 Hazen Drive . 
Concord, NH 03301 /a--z__ /tJ-&tL~ 

© 1988-2019 ACORD CORPORATION. All nghts reserved. 
ACORD 25 (2019/01) The ACORD name and logo are registered marks of ACORD 



STATE OF NEW HAMPSHIRE 
DEPARTMENT OF INFORMATION TECHNOLOGY 

27 Hazen Dr., Concord, NH 03301 

Denis Goulet 
Commissioner 

Fax: 603-271-1516 TDD Access: 1-800-735-2964 
www .nh.gov/doit 

May 8, 2016 

His Excellency, Governor Christopher T. Sununu 
and the Honorable Executive Council 

State House 
Concord, New Hampshire 03301 

REQUESTED ACTION 

Authorize the Department of Information Technology (DolT), for the benefit of the 
Department of Health and Human Services {DHHS), to enter into a SOLE SOURCE contract 
amendment (PO 1002142) with Interactive Voice Applications, Inc. (IVA) of Dallas, Texas {VC# 
172579), in the amount of $100,000.00, increasing the current contract amount from 
$209,000.00 to $309,000.00 to add IVA's CapPLUS cost allocation software and continued 
maintenance services, effective upon the date of Governor and Executive Council approval 
through June 30, 2019. 

100% Other (Agency Class 27) Funds: the agency Class 27 used by DHHS to reimburse 
DolT for this contract is 58% General Funds and 42% Federal Funds. Funding is available as 
follows with the authority to adjust encumbrances in each of the State Fiscal Years through the 
Budget Office if needed and justified and subject to approval of the future biennial budgets. 

CAT#-DEPT#-AGENCY#·ACTIVITY#-ACCTG 
UNIT#-DEPT NAME-AGENCY NAME-ACCTG 
UNIT NAME JOB# TOTALS 
CLASS CODE-ACCOUNT CODE-OBJ 
(ACCOUNT) DESC 

2018 
01-03-03-030010-76950000- DolT- IT for 

03950121 $75,000.00 
DHHS 038-500176- Online Services 

2019 
01-03-03-030010-76950000- DolT- IT for 

03950121 $25,000.00 
DHHS 038-500176- Online Services 

CONTRACT TOTAL: $100,000.00 

"Innovative Technologies Today for New Hampshire's Tomorrow" 



His' Excellency, Governor Christopher T. Sununu 
and the Honorable Executive Council 

Page 2 

EXPLANATION 

This sole source contract amendment is to upgrade the Cap95 Cost Allocation System to 
the new hosted version, CapPLUS, and to consolidate the support and maintenance of the 
CapPLUS system under the current contract with IVA for the Random Moment Sampling system. 
DHHS has been using the IVA Cap95 Cost Allocation System for over 15 years and IVA is the only 
vendor with technical access and legal authority to maintain this system. The application works 
well and staff are successfully using the system. 

The requested action will enable the purchase and set-up of hosted software, CapPLUS. 
The CapPLUS software will enable DHHS, through the Cost Allocation & Federal Funding Unit, to 
bill and receive in excess of $1 billion annually from federally funded projects. This software, in 
unison with the Random Moment Sampling service provided by IVA, will identify and accurately 
provide cost allocations for DHHS billing. The goal of the IVA Cap PLUS Cost Allocation Solution is 
to improve the administrative efficiency of processing the Department of Health and Human 
Services' Public Assistance Cost Allocation Plan. In addition, the project seeks to enhance the 
capability of DHHS to claim federal funds and ensure continued compliance with federal 
regulations. 

The Department of Information Technology respectfully requests your approval to move 
forward with this contract. 

DG/kaf 
Contract #2007-067D 
A&E RID #19766 

Denis Goulet 



STATE OF NEW HAMPSHIRE 
DEPARTMENT OF INFORMATION TECHNOLOGY 

27 Hazen Dr., Concord, NH 03301 
Fax: 603-271-1516 TOO Access: 1-800-735-2964 

www .nh.gov j doit 

Denis Goulet 
Commissioner 

May 9, 2017 

Jeffrey A. Meyers, Commissioner 
Department of Health and Human Services 
State of New Hampshire 
129 Pleasant Street 
Concord, NH 03301 

Dear Commissioner Meyers: 

This letter represents formal notification that the Department of Information Technology (DolT) 
has approved your agency's request to enter into a SOLE SOURCE contract amendment with Interactive 
Voice Applications, Inc. (IVA), of Dallas, TX as described below and referenced as DolT No. 2007-
067D. 

The requested action will enable the purchase and set-up of hosted software, CapPLUS. 
The CapPLUS software in unison with the Random Moment Sampling service provided 
by IV A, will identify and accurately provide cost allocations for DlffiS billing. The goal 
of the IV A CapPLUS Cost Allocation Solution is to improve the administrative 
efficiency of processing the Department of Health and Human Services' Public 
Assistance Cost Allocation Plan. In addition, the project seeks to enhance the capability 
of DlffiS to claim federal funds and ensure continued compliance with federal 
regulations. 

The amount of the contract amendment is $100,000, increasing the current contract price 
from $209,000 to $309,000. It shall become effective upon Governor and Council 
approval through June 30, 2019. 

A copy of this letter will accompany the Department of nformation Technology's submission to 
the Governor and Executive Council for approval. 

t:yh 
Denis Goulet 

DG/kaf 
DolT #2007-067D 

cc: Bruce Smith, IT Manager, DolT 

"Innovative Technologies Today for New Hampshire's Tomorrow" 



STATE OF NEW HAMPSHIRE 
DEPARTMENT OF INFORMATION TECHNOLOGY 

ONLINE EMAIL BASED RANDOM MOMENT SAMPLE SERVICE 
CONTRACT 2007-067 AMENDMENT D 

WHEREAS, pursuant to an Agreement approved by Governor and Council, as a result of RFP #2007-067, on 
June 13,2007, Item# 20, amended on October 3, 2012, Item #5, amended on June 19,2013 (Item #24), and amended 
on May 18, 2016 (Item #20), (herein after referred to as the "Agreement"). Interactive Voice Applications, Inc. 
(hereinafter referred to as "Vendor" or "IVA") agreed to supply certain services upon the terms and conditions specified 
in the Agreement and in consideration of payment by the Department of Information Technology (hereinafter referred 
to as the "Department") acting for the benefit of the Department of Health and Human Services, certain sums as 
specified therein; 

WHEREAS, pursuant to the Agreement Section 9.16: Amendment and the provisions of the Agreement, the 
Agreement may be modified or amended only by a written instrument executed by the parties thereto and approved by 
the Governor and Executive Council; 

WHEREAS, the Vendor and the Department have agreed to amend the Agreement in certain respects; 

WHEREAS, the Department wishes to incorporate IV A's CapPLUS cost allocation software and continued 
maintenance services, in unison with the online email-based random moment sample services; 

WHEREAS, The Vendor agrees to provide the conversion and customization for DHHS to CapPLUS, a 
windows-based upgraded cost allocation hosted software program, with continued maintenance and support services 
through June 30, 20 19; 

WHEREAS, the Department and the Vendor wish to increase the original contract price of $209,000 by 
$100,000 to bring the total contract price to $309,000; 

WHEREAS, the Department and the Vendor seek to clarily the Agreement. 

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions contained in the 
Agreement and set forth herein, the parties agree as follows: 

The Agreement is hereby amended as follows: 

1. Amend Section 1.8 of the Agreement (Page 1) by increasing the Pfrce Limitation by $100,000 from $209,000 
to $309,000. 

2. The Agreement is further amended as described in Table I: 

Contract 
#2007-067- Part l AMENDED TEXT 

Statement 
of Work 
Section Number 
Section 1.1 Add the following to 1.1 Contract Documents: 

Cap PLUS ATTACHMENT 1-A: Deliverables 
Cap PLUS ATTACHMENT 1-D: Administrative Services 
CapPLUS ATTACHMENT 1-E: Implementation Services 
CapPLUS ATTACHMENT 1-F: Testing Services 
CapPLUS ATTACHMENT 1-G: Maintenance & Support Services 
CapPLUS ATTACHMENT 1-H: Requirements 
CapPLUS ATTACHMENT 1-1: Work Plan 
CapPLUS ATTACHMENT 1-J: Software Agreement 
CapPLUS ATTACHMENT 1-K: Warranty 
CapPLUS ATTACHMENT 1-L: Training Services 

Initial all page~ 
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STATE OF NEW HAMPSHIRE 
DEPARTMENT OF INFORMATION TECHNOLOGY 

ONLINE EMAIL BASED RANDOM MOMENT SAMPLE SERVICE 
CONTRACT 2007-067 

Section 1.2 Order of 
Precedence 

CONTRACT AMENDMENT D 

Delete Section 1.2 Order of Precedence, and replace with: 

1 .2 Order of Precedence 
In the event of conflict or ambiguity among any of the text of the Contract Documents, the 
following order of Precedence shall govern: 

a. Contract 2007-067 Amendment D 
b. Contract 2007-067 Amendment C 
c. Contract 2007-067 Amendment B 
d. Contract 2007-067 Amendment A 
e. The State of New Hampshire Terms and Conditions, as stated in Form P-37 and the 

Request for Bid 2007-067. 
f. State of New Hampshire, Office of Information Technology C:ontract 2007-067 
g. RFB 2007-067 Online Email Based Random Moment Sample Service dated December 

21, 2006 with Addendum #I incorporated 
h. The IVA Proposal to RFB 2007-67, dated January 17,2007. 
i. The IV A Proposal for CapPLUS, dated February 7, 2017 

Section 4.4 4.4 State Contract Manager 
State Contract Manager The State shall assign a contract manager who shall function as the State's 

Representative with regard to Contract administration. The State Contract Manager is: 

Contract # 2007-067-
Part3 
Exhibit A 
Section Number 

Exhibit A: 
Section I. Deliverables, 
Milestones and Activities 

Contract # 2007-067-
Part3 
Exhibits B 
Section 1. Deliverable 
Payment Schedule Firm 
Fixed Price 

Initial all page~ ftl/\/ 
Vendor Initial~ 

Bruce Smith 
Department of Information Technology 
64 South Street 
Concord, NH 03301 
TEL: (603) 230-3459 
EMAIL: Bruce.Smith@doit.nh.gov 

AMENDED TEXT 

Insert the following: 

1.2 IV A shall provide the State with IV A's CapPLUS cost allocation software and continued 
maintenance services, in unison with the online email-based random moment sample services. 
IVA shall provide all deliverables for CapPLUS as defined in CapPLUS ATTACHMENT 1-A. 

AMENDED TEXT 

Delete the first paragraph of Section I (Firm Fixed Price) and replace with: 

This is a Firm Fixed Price (FFP) Contract totaling $309,000 for the period between the Effective 
Date through June 30, 2019. Contractor shall be responsible for performing its obligations in 
accordance with the Contract. This Contract will allow Contractor to invoice the State for the 
following activities, Deliverables, or milestones at fixed pricing/rates appearing in the price and 
payment tables below: 

Page 2 of5 



STATE OF NEW HAMPSHIRE 
DEPARTMENT OF INFORMATION TECHNOLOGY 

ONLINE EMAIL BASED RANDOM MOMENT SAMPLE SERVICE 
CONTRACT 2007-067 

Section 2. Total 
Contract Price 

Section 3. Invoicing 

Contract# l007-G67-
Part3 
Exhibits D to N Section . 
Number-
Exhibit D: 
Administrative Services 

Exhibit E: 
Implementation Services 

Exhibit G: 
Maintenance & Support 

Initial all pag~~ 
Vendor Initiat'f'd 

CONTRACT AMENDMENT D 

Add the following Table for CapPLUS costs: 

Table 1.2: CapPLUS SAAS Services Pricing Worksheet 

Year 1 Yearl TOTAL 
Activity, Deliverable, or 

(711117- (711/18-
Milestone 

6/30/18) 6/30/19) 

Implementation and $50,000 NA $50,000 

Licenses 

Operations Fee $25,000 $25,000 $50,000 
. Web Site Hosting 
. Technical Support 
. Maintenance and 

Updates 

GRAND TOTAL $100,000 

Delete section 2 and replace with: 

Notwithstanding any provision in the Contract to the contrary, and notwithstanding unexpected 
circumstances, in no event shall the total of all payments made by the State exceed the amount 
indicated in the P-37 General Provisions Block 1.8 ("Price Limitation"). The payment by the 
State of the total Contract price shall be the only, and the complete reimbursement to Contractor 
for all fees and expenses, of whatever nature, incurred by Contractor in the performance hereof. 

The State will not be responsible for any travel or out of pocket expenses incurred in the 
performance of the Services performed under this Contract. 
Amend Section 3 by adding: 

CapPLUS Invoices shall be sent to: 
Accounts Payable 
Department of Information Technology 
27 Hazen Drive 
Concord, NH 03301 

AMENDED TEXT .. 

';_' 

Add the following to Exhibit D: 

4. CapPLUS Administrative Services 
IV A shall provide Administrative Services for CapPLUS as defined in CapPLUS 
ATTACHMENT 1-D Administrative Services 
Add the following to Exhibit E: 

3. CapPLUS Implementation Services 
IVA shall provide Implementation Services for CapPLUS as defined in CapPLUS 
ATTACHMENT I-E Implementation Services 

Add the following to Exhibit G: 

Page3of5 



Services 

Exhibit H: 
Requirements 

Exhibit 1: 
Work Plan 

Exhibit K: 
Warranty 

STATE OF NEW HAMPSHIRE 
DEPARTMENT OF INFORMATION TECHNOLOGY 

ONLINE EMAIL BASED RANDOM MOMENT SAMPLE SERVICE 
CONTRACT 2007-067 

CONTRACT AMENDMENT D 

5. CapPLUS Maintenance and Support Services 
IV A shall provide Maintenance and Support Services for CapPLUS as defined in CapPLUS 
ATTACHMENT 1-G Maintenance & Support Services 

Add the following to Exhibit H: 

CapPLUS Requirements 
IV A shall meet Requirements for Cap PLUS as defined in CapPLUS ATTACHMENT 1-H 
Requirements 
Add the following to Exhibit 1: 

5. CapPLUS Work Plan 
IV A shall provide a Work Plan for CapPLUS as defined in CapPLUS ATTACHMENT 1-1 
Work Plan 
Add the following to Exhibit K: 

5. CapPLUS Warranty 
IV A shall provide Warranty for CapPLUS as defined in CapPLUS ATTACHMENT 1-K 
Warranty 

Table 2 CONTRACT 2007-067- ONLINE EMAIL-BASED RANDOM MOMENT SAMPLE SERVICE 

CONTRACT AMENDMENT TYPE 
AND 

AMENDMENT 
NUMBER 

2007-067 Original Contract 

2017-067 1st Amendment 
Amendment A 

2017-067 2nd Amendment 
Amendment B 

2017-067 3rd Amendment 
Amendment C 

2017-067 41
" Amendment 

Amendment D 

CONTRACT TOTAL 

Initial all page~~\._ 
Vendor Initial~~ 

G&C END DATE CONTRACT 
APPROVAL AMOUNT 

DATE 

June 13,2007 June 30, 2012 $85,000 
Item# 

October 3, June 30, 2014 $30,000 
2012ltem#5 

June 19, 2003 June 30,2016 $40,000 
Item #24 

May 18,2016 June 30, 2019 $54,000 
Item #20 

Upon G&C June 30,2019 $100,000 
Approval 

$309,000 

Page 4 of5 



STATE OF NEW HAMPSHIRE 
DEPARTMENT OF INFORMATION TECHNOLOGY 

ONLINE EMAIL BASED RANDOM MOMENT SAMPLE SERVICE 
CONTRACT 2007-067 

CONTRACT AMENDMENT D 

Except as provided herein, all provisions of the Agreement shall remain in full force and effect. This modification shall 
take effect upon the approval date from the Governor and the Executive Council. 

IN WITNESS WHEREOF, the parties have hereunto set their hands as of the day and year first above written. 

Date: :s-Jr {\? 

Corporate S~e Notarized: 
STATE OF ~t'""'t3dJ.~fL_ ___ _ 
COUNTY OF&-o<fl~/1~"'-.JC ____ _ 

On this the 2_ day of &y , 2017, before me, '":"""\" •~ (J.. 
.tb~ ~ ~~ , the undersigned Officer U 0'"111 • ~1 , 

perso ly appearedanClnowledged her/himselfto be the ~~./ 
of ~~ V<Pcc.c. ~kA#•V I"C.· a corporation, andhatShefhe, as such 
~~~t= being authorized to do so, executed the foregoing instrument for 

th£i'UfPoses therein contained, by signing the name of the corporation by her/himself as 

. )obz~ ~~ 

IN WITNESS WHEREOF I hereunto set my hand and official seal. 

~3~Peace 
My Commission Expires: Oo/;'1/JoJO 
(SEAL) 

State of New 

~~ 
Denis Goulet, Commissioner 
State of New Hampshire 
Department of Information Technology 

Date: 

Approved by the Attorney General (Form, Substance and Execution) 

~~A-~· U ~ew Hampshire:oepartTJlt()fice 
Date: s-j; <.:, /I "+--

~ , 

Initial all page~ 
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STATE OF NEW HAMPSHIRE 
DEPARTMENT OF INFORMATION TECHNOLGY 

ONLINE EMAIL BASED RANDOM MOMENT SAMPLE SERVICE 
CONTRACT 2007-067 AMENDMENT D 

CapPLUS ATTACHMENT 1-A 
DELIVERABLES 

1. DELIVERABLES 

a. Problem Statement 
The Department of Health and Human Services is required to comply with federal regulations for cost 
claiming including the Office of Management and Budget 2 CFR Part 200-Super Circular. 

b. Goals 
The goals of the IVA CapPLUS Cost Allocation Solution is to improve the administrative efficiency of 
processing the Department of Health and Human Services' Public Assistance Cost Allocation Plan. In 
addition, the project seeks to enhance the capability of DHHS to claim federal funds and ensure continued 
compliance with federal regulations. 

c. Project Overview 
The general scope of the project is to implement and operate the CapPLUS Cost Allocation System to support 
the Department of Health and Human Services' cost allocation plan. 

d. Statement of Work 
The Contractor shall begin the Project with a complete review of all of the processes surrounding the data 
entry for the processing of a cost plan. During meetings with Department of Health and Human Services 
personnel, each step involved in the preparation of the cost plan shall be reviewed and documented, 
specifically looking for areas where we can improve the process. Specific information will be gathered on: 

• All the possible sources for importing the data which goes into the cost plan; 
• Different manipulations which can/should be performed to the data; 
• Other types of data which might be added to the cost plan to help with pre/post processes; 
• New reports, including for the imported data plus any new types of data added to the cost plan; 
• New methods for gathering the data; 
• Assessment of what functions can be migrated from Cap95 to CapPLUS seamlessly. 

Once the required functionality is determined, the vendor-hosted CapPLUS System will be configured to 
satisfy the New Hampshire DHHS requirements. IV A will build the necessary reports, data imports, new data 
fields, and customize the Cap PLUS webs interface to the specific needs of DHHS. 

Output files from CapPLUS shall be in a.CSV file format. Data mapping for the CapPLUS files shall 
conform to the data structure for the DHHS Financial Allocation System (FAS). 

Test data shall be loaded for user-acceptance testing. IVA will then prepare and present on-site training on the 
newly configured CapPLUS implementation, with special attention to processing real cost plans with real data 
and comparing the results to what had been generated from Cap95. 

CapPLUS will be ready to go into production in 11106/2017. During the implementation of Cap PLUS, the 
State will continue to use Cap95 to process its cost allocation statistics. Support and maintenance for Cap95 
shall continue for four (4) months after the deployment of CapPLUS; this support period may be extended if 
necessary. 

2007-067 Part 3 ~TT ACHMENT 1-A - Deliverables 
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STATE OF NEW HAMPSHIRE 
DEPARTMENT OF INFORMATION TECHNOLGY 

ONLINE EMAIL BASED RANDOM MOMENT SAMPLE SERVICE 
CONTRACT 2007-067 AMENDMENT D 

CapPLUS ATTACHMENT 1-A 
DELIVERABLES 

e. General Project Assumptions 

1. Contractor will provide project tracking tools and templates to record and manage Issues, Risks, 
Change Requests, Requirements, Decision Sheets, and other documents used in the management and 
tracking of the project. The State of New Hampshire and Contractor Project Managers will review 
these tools and templates and determine which ones will be used for the project. Training on these 
tools and templates will be conducted at the start of each phase in which they will be used. Training 
Requirements are defined in CapP LUS A IT ACHMENT 1-L Training Services. 

2. Prior to the commencement of work on Non-Software and Written Deliverables, Contractor shall 
provide to the State a template, table of contents, or agenda for Review and prior approval by the 
State. 

3. Contractor shall ensure that appropriate levels of security are implemented and maintained in order to 
protect the integrity and reliability of the State's Information Technology resources, information, and 
services. Security requirements are defined in CapPLUS ATTACHMENT 1-H. Contractor shall 
provide the State resources, information, and Services on an ongoing basis, with the appropriate 
infrastructure and security controls to ensure business continuity and to safeguard the confidentiality 
and integrity of State networks, Systems and Data. 

4. The Contractor shall provide the State with access to Software and Documentation set forth in the 
Contract, and particularly described in CapPLUS ATTACHMENT 1-J: Software Agreement. 

5. The Deliverables are set forth in the Deliverables, Milestones, and Activities Schedule described 
below. By unconditionally accepting a Deliverable, the State reserves the right to reject any and all 
Deliverables in the event the State detects any Deficiency in the System, in whole or in part, through 
completion of all Acceptance Testing, including but not limited to, Software/System Acceptance 
Testing, and any extensions thereof. 

Pricing for Deliverables set forth in Exhibit B: Price and Payment Schedule. Pricing will be effective 
for the Term of this Contract, and any extensions thereof. 

DELIVERABLES, MILESTONES, AND ACTIVITIES SCHEDULE 

Activity, Deliverable, or Milestone 
Deliverable Projected 

Type Delivery Date 

!PLANNING AND PROJECT MANAGEMENT 

1 !conduct Project Kickoff Meeting Non-Software 7/18/17-7/19/17 
2 Project Status Reports Written Bi-weekly 
3 Implementation Work Plan .. Written 7/28/2017 

5 Complete in-depth review of existing processes. Written 8/11/2017 

2007-067 Part 3 C~4~tf TT ACHMENT 1-A - Deliverables 
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STATE OF NEW HAMPSHIRE 
DEPARTMENT OF INFORMATION TECHNOLGY 

ONLINE EMAIL BASED RANDOM MOMENT SAMPLE SERVICE 
CONTRACT 2007-067 AMENDMENT D 

CapPLUS ATTACHMENT 1-A 
. '"' DELIVERABLES 

Publish detail configuration description and 
!parameters. Written 

Testing Plan Written 

Data Conversion Plan and Design Written 

Deployment Plan Written 

!comprehensive Training Plan Written 

Documentation of 
O_perational Procedures Written 

'-
., 

!INSTALLATION & CONFIGURATION . ··: 

12 Provide Software Licenses Written 

Provide Software Installed, Configured, and 
13 ~perationa1 to Satisfy State Requirements Software 

14 Load Cap95 Cost Plans into CapPLUS 

15 !complete new data import features. Software 

Complete data manipulation capabilities for Software 
16 imported data. 
17 Complete new data export features Software 
18 Complete new reports. Software 

'[ESTING .. 

19 ~onduct Training on new CapPLUS Non-Software 
20 Conduct User Acceptance Testing Non-Software 
21 Test In-Bound and Out-Bound Interfaces Software 

~ttestation of 3rd Party Pen Testing and 
~pplication Vulnerability Scanning with Non-Software 

22 remediation of issues. 

iSYSTEM DEPLOYMENT ·. >. 

Converted Data Loaded into Production 
23 Environment Software 
24 Cutover to New Software Non-Software 
25 Provide Documentation Written 

19PERATIONS 
26 Process Quarter-end using CapPLUS Written 
27 Ongoing Support & Maintenance Software 
28 Ongoing Hosting Support Non-Software 
29 Conduct Project Exit Meeting Non-Software 

2007-067 Part 3 ~ATTACHMENT I -A- Deliverables 
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STATE OF NEW HAMPSHIRE 
DEPARTMENT OF INFORMATION TECHNOLOGY 

ONLINE EMAIL BASED RANDOM MOMENT SAMPLE SERVICE 
SAAS CONTRACT 2007-067 

1. TRAVEL EXPENSES 

CapPLUS ATTACHMENT 1-D 
ADMINISTRATIVE SERVICES 

The Contractor must assume all reasonable travel and related expenses. All labor rates will be "fully 
loaded", including, but not limited to: meals, hotel/housing, airfare, car rentals, car mileage, and out 
of pocket expenses. 

2. SHIPPING AND DELIVERY FEE EXEMPTION 
The State will not pay for any shipping or delivery fees unless specifically itemized in the Contract. 

3. ACCESS/COOPERATION 
As applicable, and subject to the applicable Jaws and regulations, the State will provide the Contractor 
with access to all program files, libraries, personal computer-based systems, software packages, 
network systems, security systems, and hardware as required to complete the contracted Services. 

The State will use reasonable efforts to provide approvals, authorizations, and decisions reasonably 
necessary to allow the Contractor to perform its obligations under the Contract. 

4. STATE-OWNED DOCUMENTS AND COPYRIGHT PRIVILEGES 
The Contractor shall provide the State access to all State-owned documents, materials, reports, and 
other work in progress relating to this Contract. Upon expiration or termination of the Contract with 
the State, the Contractor shall tum over all State-owned documents, material, reports, and work in 
progress relating to this Contract to the State at no additional cost to the State. Documents must be 
provided in both printed and electronic format. 

5. RECORDS RETENTION AND ACCESS REQUIREMENTS 
Contractor shall agree to the conditions of all applicable State and federal Jaws and regulations, which 
are incorporated herein by reference, regarding retention and access requirements, including without 
limitation, retention policies consistent with the Federal Acquisition Regulations (FAR) Subpart 4.7 
Contractor Records Retention. 

Contractor and its Subcontractors shall maintain books, records, documents, and other evidence of 
accounting procedures and practices, which properly and sufficiently reflect all direct and indirect 
costs invoiced in the performance of their respective obligations under the Contract. Contractor and 
its Subcontractors shall retain all such records for three (3) years following termination of the 
Contract, including any extensions. Records relating to any litigation matters regarding the Contract · 
shall be kept for one (I) year following the termination of all litigation, including the termination of 
all appeals or the expiration of the appeal period. 

Upon prior notice and subject to reasonable time frames, all such records shall be subject to 
inspection, examination, audit and copying by personnel so authorized by the State and federal 
officials so authorized by law, rule, regulation or Contract, as applicable. Access to these items shall 
be provided within Merrimack County ofthe State of New Hampshire, unless otherwise agreed by the 
State. Delivery of and access to such records shall be at no cost to the State during the three (3) year 
period following termination of the Contract and one (I) year term following litigation relating to the 
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STATE OF NEW HAMPSHIRE 
DEPARTMENT OF INFORMATION TECHNOLOGY 

ONLINE EMAIL BASED RANDOM MOMENT SAMPLE SERVICE 
SAAS CONTRACT 2007-067 

CapPLUS ATTACHMENT 1-D 
ADMINISTRATIVE SERVICES 

Contract, including all appeals or the expiration of the appeal period. Contractor shall include the 
record retention and review requirements ofthis section in any of its subcontracts. 

The State agrees that books, records, documents, and other evidence of accounting procedures and 
practices related to Contractor's cost structure and profit factors shall be excluded from the State's 
review unless the cost of any other Services or Deliverables provided under the Contract is calculated 
or derived from the cost structure or profit factors. 

6. ACCOUNTING REQUIREMENTS 
Contractor shall maintain an accounting system in accordance with Generally Accepted Accounting 
Principles. The costs applicable to the Contract shall be ascertainable from the accounting system 
and Contractor shall maintain records pertaining to the Services and all other costs and expenditures. 

2007-067 Part 3 ~p U ATTACHMENT 1-D- Administrative Services 
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STATE OF NEW HAMPSHIRE 
DEPARTMENT OF INFORMATION TECHNOLOGY 

ONLINE EMAIL BASED RANDOM MOMENT SAMPLE SERVICE 
SAAS CONTRACT 2007-067 
CapPLUS ATTACHMENT 1-E 

IMPLEMENTATION SERVICES 

l. PROJECT MANAGEMENT 

The State believes that effective communication and reporting are essential to Project success. 

Contractor Key Project Staff shall participate in meetings as requested by the State, in accordance with 
the requirements and terms of this Contract. 

a. Introductory Meeting: Participants will include Contractor Key Project Staff and State Project 
leaders from both Department of Justice and the Department of Information Technology. This 
meeting will enable leaders to become acquainted and establish any preliminary Project procedures. 

b. Kickoff Meeting: Participants will include the State and Contractor Project Team and major 
stakeholders. This meeting is to establish a sound foundation for activities that will follow. 

c. Status Meetings: Participants will include, at the minimum, the Contractor Project Manager and the 
State Project Manager. These meetings will be conducted at least bi-weekly and address overall 
Project status and any additional topics needed to remain on schedule and within budget. A status 
and error report from Contractor shall serve as the basis for discussion. 

d. The Work Plan: must be reviewed at each Status Meeting and updated, at minimum, on a bi-weekly 
basis, in accordance with the Contract. 

e. Special Meetings: Need may arise for a special meeting with State leaders or Project stakeholders to 
address specific issues. 

f. Exit Meeting: Participants will include Project leaders from Contractor and the State. Discussion 
will focus on lessons learned from the Project and on follow up options that the State may wish to 
consider. 

The State expects Contractor to prepare agendas and background for and minutes of meetings. 
Background for each status meeting must include an updated Work Plan. Drafting of formal 
presentations, such as a presentation for the kickoff meeting, will also be Contractor's responsibility. 

The Contractor Project Manager or Contractor Key Project Staff shall submit monthly status reports in 
accordance with the Schedule and terms of this Contract. All status reports shall be prepared in formats 
approved by the State. The Contractor's Project Manager shall assist the State's Project Manager, or itself 
produce reports related to Project Management as reasonably requested by the State, all at no additional 
cost to the State. Contractor shall produce Project status reports, which shall contain, at a minimum, the 
following: 

1. Project status related to the Work Plan; 
2. Deliverable status; 
3. Accomplishments during weeks being reported; 
4. Planned activities for the upcoming two (2) week period; 
5. Future activities; and 
6. Issues and concerns requiring resolution. 

2007-067 Part 3 ~~ATTACHMENT 1-E - Implementation Services 
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STATE OF NEW HAMPSHIRE 
DEPARTMENT OF INFORMATION TECHNOLOGY 

ONLINE EMAIL BASED RANDOM MOMENT SAMPLE SERVICE 
SAAS CONTRACT 2007-067 
CapPLUS ATTACHMENT 1-E 

IMPLEMENTATION SERVICES 

7. Report and remedies in case offalling behind Schedule 

As reasonably requested by the State, Contractor shall provide the State with information or reports 
regarding the Project. Contractor shall prepare special reports and presentations relating to Project 
Management, and shall assist the State in preparing reports and presentations, as reasonably requested by 
the State, all at no additional cost to the State. 

1. IMPLEMENTATION STRATEGY 

1.1 Key Components 
Contractor shall employ an industry-standard Implementation strategy with a timeline 
set forth in accordance with the Work Plan; 

Contractor and the State shall adopt a change management approach to identify and 
plan key strategies and communication initiatives. 

The Contractor team will provide training templates as defined in the Training Plan, 
which will be customized to address the State's specific requirements. Decisions 
regarding fonnat, content, style, and presentation shall be made early on in the process, 
by the State, providing sufficient time for development of material as functionality is 
defined and configured. 

Contractor shall manage Project execution and provide the tools needed to create and 
manage the Project's Work Plan and tasks, manage and schedule Project staff, track 
and manage issues, manage changing requirements, maintain communication within 
the Project Team, and report status. 

1.2 Timeline 
The timeline is set forth in the Work Plan. During the initial planning period Project task and 
resource plans will be established for: the preliminary training plan, the change management 
plan, communication approaches, Project standards and procedures finalized, and team training 
initiated. Timing will be structured to recognize interdependencies between applications and 
structure a cost effective and timely execution. Processes will be documented, training 
established, and the application will be ready for Implementation in accordance with the Work 
Plan. 

1.3 Change Management and Training 
Contractor's change management and training services shall be focused on developing change 
management and training strategies and plans. Its approach relies on State resources for the 
execution of the change management and end user training. 

Contractor Initia . Page 7 of 27 
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STATE OF NEW HAMPSHIRE 
DEPARTMENT OF INFORMATION TECHNOLOGY 

ONLINE EMAIL BASED RANDOM MOMENT SAMPLE SERVICE 
SAAS CONTRACT 2007·067 
CapPLUS ATTACHMENT 1-E 

IMPLEMENTATION SERVICES 

1.4 Testing Strategy 

Contractor shall provide Testing Services as defined in CapPLUS ATTACHMENT 1-F 
Testing Services. 
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STATE OF NEW HAMPSHIRE 
DEPARTMENT OF INFORMATION TECHNOLOGY 

ONLINE EMAIL BASED RANDOM MOMENT SAMPLE SERVICE 
SAAS CONTRACT 2007-067 

CapPLUS ATTACHMENT 1-F 
TESTING SERVICES 

Contractor shall provide the following Products and Services described in this Cap PLUS ATTACHMENT I­
F, including but not limited to: 

1. TESTING AND ACCEPTANCE 
Contractor shall bear all responsibilities for the full suite of Test Planning and preparation throughout the 
Project. Contractor will also provide training as necessary to the State staff responsible for test activities. 
Contractor shall be responsible for all aspects of testing contained in the Acceptance Test Plan including 
support, at no additional cost, during User Acceptance Test conducted by the State and the testing of the 
training materials. 

The Test Plan methodology shall reflect the needs of the Project and be included in the finalized Work 
Plan. A separate Test Plan and set of test materials will be prepared for each Software function or 
module. 

All Testing and Acceptance (both business and technically oriented testing) shall apply to testing the 
System as a whole, (e.g., software modules or functions, and fmplementation(s)). This shall include 
planning, test scenario and script development, Data and System preparation for testing, and execution of 
Unit Tests, System Integration Tests, Conversion Tests, Installation tests, Regression tests, Performance 
Tuning and Stress tests, Security Review and tests, and support of the State during User Acceptance Test 
and Implementation. 

In addition, Contractor shall provide a mechanism for reporting actual test results vs. expected results and 
for the resolution and tracking of all errors and problems identified during test execution. Contractor 
shall also correct Deficiencies and support required re-testing. 

1.1 Test Planning and Preparation 
Contractor shall provide the State with an overall Test Plan that will guide all testing. The Contractor 
provided, State approved, Test Plan will include, at a minimum, identification, preparation, and 
Documentation of planned testing, a requirements traceability matrix, test variants, test scenarios, test 
cases, test scripts, test Data, test phases, unit tests, expected results, and a tracking method for 
reporting actual versus expected results as well as all errors and problems identified during test 
execution. 

As identified in the Acceptance Test Plan, and documented in accordance with the Work Plan and the 
Contract, State testing will commence upon the Contractor's Project Manager's Certification, in 
writing, that the Contractor's own staff has successfully executed all prerequisite Contractor's testing, 
along with reporting the actual testing results, prior to the start of any testing executed by State staff. 
The State will be presented with a State approved Acceptance Test Plan, test scenarios, test cases, test 
scripts, test data, and expected results. 

The State will commence its testing within five (5) business days of receiving Certification from 
Contractor that the State's personnel have been trained and the System is installed, configured, 
complete, and ready for State testing. The testing will be conducted by the State in an environment 
independent from Contractor's development environment. Contractor must assist the State with 
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testing in accordance with the Test Plan and the Work Plan, utilizing test and live Data to validate 
reports, and conduct stress and perfonnance testing, at no additional cost. 

Testing begins upon completion of the Software configuration as required and user training according 
to the Work Plan. Testing ends upon issuance of a letter of UAT Acceptance by the State. 

Contractor must demonstrate that their testing methodology can be integrated with the State standard 
methodology. 

1.2 Conversion Validation Testing 
In Conversion Validation Testing, target application functions are validated. 

The conversion validation test should replicate the entire flow of the J 
converted data through the Software Solution. As the Software Solution is 
interfaced to legacy or third-party applications/interfaces, testing verifies 
that the resulting flow of the converted data through these interface points 

_perf~~_correct!.L__ _________________________________ _ 

For conversions and interfaces, the Contractor team will execute the applicable 
validation tests and compare execution results with the documented expected 
results. ,_iii7j ____________________________________________________ .,, _______________ ~. -

[·IIIII Extract .and cleanse, if necessary, the legacy data to be converted in the data I 
convers1ons. -------------
Validation-Tested Conversion Programs. These programs include conversion 
programs that have been tested to verify that the resulting converted legacy data 

-'---'---' ............... .:. .. _:cc,-=-... ___ _, _perf9_~n:!~~-~IT~~!IL~ !_~e __ ~!l.ti~~~_u-~~(:-~f_t~-~- ~_pl'_li_~a.!i~ll~------- -·---·--------

1.3 Installation Testing 
In Installation Testing the application components are installed in the System Test environment to test 
the installation routines and are refined for the eventual production environment. This activity serves 
as a dry run of the installation steps in preparation for configuring the production system. 

1.4 User Acceptance Testing (UA T) 
UAT begins upon completion of the Software configuration as required and user training according to 
the Work Plan. Testing ends upon issuance of a letter of UA T Acceptance by the State. 

The User Acceptance Test (UA T) is a verification process performed in a copy of the production 
environment. The User Acceptance Test verifies System functionality against predefined Acceptance 
criteria that support the successful execution of approved business processes. 

UA T will also serve as a perfonnance and stress test of the System. lt may cover any aspect of the 
new System, including administrative procedures such as backup and recovery. The results of the 
UA T provide evidence that the new System meets the User Acceptance criteria as defined in the 
Work Plan. 
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The results of the User Acceptance Test provide evidence that the new System meets the User 
Acceptance criteria as defined in the Work Plan. 

Upon successful conclusion of UA T and successful System deployment, the State will issue a letter of 
UAT Acceptance and the respective Warranty Period shall commence 

,..--------------------------·----·-----·------
Activity Descrlptioa I The System User Acceptance Tests verity System functionality against predefined 
---------'- Acceptance criteria that S!!EQOrt the successful execution of a roved rocesses. 

CGatraetor Team 
RespoiiiiiJUittel 

State RespouJbJUtles 

• Provide the State an Acceptance Test Plan and selection of test scripts for the 
Acceptance Test. 

• Monitor the execution of the test scripts and assist as needed during the User 
Acceptance Test activities. 

• Work jointly with the State in determining the required actions for problem 
resolution. 

• Approve the development of the User Acceptance Test Plan and the set of data 
for use during the User Acceptance Test. 

• Validate the Acceptance Test environment. 
• Execute the test scripts and conduct User Acceptance Test activities. 
• Document and summarize Acceptance Test results. 
• Work jointly with Contractor in determining the required actions for problem 

resolution. 
• Provide Acceptance of the validated __ ~~_tem~_ 

Work Produet 
Descriptio& I 

The Deliverable for User Acceptance Tests is the User Acceptance Test Results. 
These results provide evidence that the new System meets the User Acceptance 

---------' crit!ria defined in the Work Plan. 

1.5 Performance Tuning and Stress Testing 
Contractor shall develop and document hardware and Software configuration and tuning of CapPLUS 
infrastructure as well as assist and direct the State's System Administrators and Database 
Administrators in configuring and tuning the infrastructure to support the software throughout the 
Project 

1.5.1 Scope 
The scope of Performance Testing shall be to measure the System level metrics critical for the 

development of the applications infrastructure and operation of the applications in the production 
environment. 

It will include the measurement of response rates of the application for end-user transactions 
and resource utilization (of various servers and network) under various load conditions. These 
response rates shall become the basis for changes and retesting until optimum System performance 
is achieved. 

Performance testing and tuning shall occur in the final production environment and shall use a 
copy of the final production database to provide the best results. 
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1.5.2 Test Types 
Performance testing shall use two different types of testing to determine the stability of the 
application. They are baseline tests and load tests. 

a) Baseline Tests: Baseline tests shall collect performance data and load analysis by running 
scripts where the output is broken down into business transactions or functions. The test is like 
a single user executing a defined business transaction. During baseline testing, each individual 
script is run to establish a baseline for transaction response time, throughput and other user­
based metrics. 

b) Load Tests: Load testing will determine if the behavior of the System can be sustained over a 
long period of time while running under expected conditions. Load test helps to verify the 
ability of the application environment under different load conditions based on workload 
distribution. System response time and utilization is measured and recorded. 

1.5.3 Tuning 
Tuning will be Contractor led and occur during both the development of the application and load 
testing. Tuning is the process whereby the application performance is maximized. This can be the 
result of making code more efficient during development as well as making tuning parameter 
changes to the environment. 

1.6 Regression Testing 
As a result, of the user testing activities, problems will be identified that require correction. The State 
will notify the Contractor of the nature of the testing failures in writing. The Contractor will be 
required to perform additional testing activities in response to State and/or user problems identified 
from the testing results. Regression testing means selective re-testing to detect faults introduced 
during the modification effort, both to verify that the modifications have not caused unintended 
adverse effects, and to verify that the modified and related (possibly affected) System components 
still meet their specified requirements. 

In designing and conducting such regression testing, Contractor will be required to assess the risks 
inherent to the modification being implemented and weigh those risks against the time and effort 
required for conducting the regression tests. In other words, Contractor will be expected to design 
and conduct regression tests that will identify any unintended consequences of the modification while 
taking into account Schedule and economic considerations. 

1.7 Security Review and Testing 
IT Security involves all functions pertaining to the securing of State Data and Systems through the 
creation and definition of security policies, procedures and controls covering such areas as 
identification, authentication and non-repudiation. 

All components of the Software shall be reviewed and tested to ensure they protect the State's hardware 
and software and its related Data assets. Tests shall focus on the technical, administrative and physical 
security controls that have been designed into the System architecture in order to provide the necessary 
confidentiality, integrity and availability. Tests shall, at a minimum, cover each of the service 
components. Test procedures shall include penetration tests and application vulnerability scanning. 
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Service Component Defines the set of capabilities that: 
Identification and Supports obtaining information about those parties 
Authentication attempting to log onto a system or application for 

security _pu_l])oses and the validation of users 
Access Control Supports the management of permissions for 

logging onto a computer or network 
Encryption Supports the encoding of data for security purposes 
Intrusion Detection Supports the detection of illegal entrance into a 

computer system 
Verification Supports the confirmation of authority to enter a 

comiJuter s_ystem, application or network 
Digital Signature Guarantees the unaltered state of a file 
User Management Supports the administration of computer, 

application and network accounts within an 
organization. 

Role/Privilege Supports the granting of abilities to users or groups 
Management of users of a computer, 1!flp_Iication or network 
Audit Trail Capture Supports the identification and monitoring of 
and Analysis activities within an application or system 
Input Validation Ensures the application is protected from buffer 

overflow, cross-site scripting, SQL injection, and 
unauthorized access of files and/or directories on 
the server. 

Tests shall focus on the technical, administrative and physical security controls that have been 
designed into the System architecture in order to provide the necessary confidentiality, integrity and 
availability. Tests shall, at a minimum, cover each of the service components. 

Prior to the System being moved into production Contractor shall provide results of all security 
testing to the Department of Information Technology for review and Acceptance. All Software and 
hardware shall be free of malicious code (malware). 

1.8 Penetration Testing 
Contractor shall provide certification and attestation that their Software and System environment has 
undergone penetration testing in accordance with current recommendations from a recognized 
industry standards organization, such as the U.S. Department of Commerce National Institute of 
Standards Technology (NIST). The State requires that the Contractor has this testing performed 
annually by a qualified third-party vendor at least annually, and after every major release. 
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1. SYSTEM MAINTENANCE 
Contractor shall maintain and support the System in all material respects as described in the applicable 
program Documentation through the contract end date. 

1.1 Contractor's Responsibility 
Contractor shall maintain the System in accordance with the Contract. 

1.1.1 Maintenance Releases 
Contractor shall make available to the State the latest program updates, general maintenance 
releases, selected functionality releases, patches, and Documentation that are generally 
offered to its customers, at no additional cost. 

2. SUPPORT OBLIGATIONS AND TERM 

2.1 Contractor shall repair or replace Software, and provide maintenance of the Software in 
accordance with the Specifications and tenns and requirements of the Contract, including but not 
limited to S 1.1 through S 1.14 of the Support and Maintenance Requirements in Cap PLUS 
ATTACHMENT 1-H Requirements. 

2.2 If Contractor fails to correct a Deficiency within the allotted period of time stated above, 
Contractor shall be deemed to have committed an Event of Default, and the State shall have the 
right, at its option, to pursue the remedies in Exhibit G; Section 4.1.1 of the original contract as 
well as to return Contractor's product and receive a refund for all amounts paid to Contractor, 
including but not limited to, applicable license fees, within ninety (90) days of notification to 
Contractor of the State's refund request 

2.3 If Contractor fails to correct a Deficiency within the allotted period of time stated above, 
Contractor shall be deemed to have committed an Event of Default, and the State shall have the 
right, at its option, to pursue the remedies in Part I Section 14. 
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Attachment 2: Project Requirements is hereby incorporated within. 
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Contractor's Project Manager and the State Project manager shall finalize the Work Plan for Implementation 
within five (5) days of the Effective Date and further refine the tasks required to implement the Project. The 
elements of the preliminary Work Plan are documented in accordance with Contractor's plan to implement 
the System. Continued development and management of the Work Plan is a joint effort on the part of 
Contractor and State Project Managers. 

The preliminary Work Plan for Implementation created by Contractor and the State is set forth at the end of 
CapPLUS ATTACHMENT 1-1. 

In conjunction with Contractor's Project Management methodology, which shall be used to manage the 
Project's life cycle, the Contractor team and the State shall finalize the Work Plan at the onset of the Project. 
This plan shall identify the tasks, Deliverables, major milestones, task dependencies, and a payment Schedule 
required to implement the Project. It shall also address intra-task dependencies, resource allocations (both 
State and Contractor team members), refine the Project's scope, and establish the Project's Schedule. The 
Plan is documented in accordance with Contractor's Work Plan. 

1. ASSUMPTIONS 

1.1 General 
• The State shall provide team members with decision-making authority to support the 

Implementation efforts, at the level outlined in the Request for Proposal Document State Staffing 
Matrix. 

• All State tasks must be performed in accordance with the revised Work Plan. 
• All key decisions will be resolved within five (5) business days. Issues not resolved within this 

initial period will be escalated to the State Project Manager for resolution. 
• Any activities, decisions or issues taken on by the State that affect the mutually agreed upon 

Work Plan timeline, scope, resources, and costs shall be subject to the identified Change Control 
process. 

• Contractor shall maintain an accounting system in accordance with Generally Accepted 
Accounting Principles (GAAP). 

1.2 Project Management 
• The State shall approve the Project Management Methodology used for the Project. 
• The State shall provide the Project Team with reasonable access to the State personnel as needed 

to complete Project tasks. 
• A Project folder created within the State system shall be used for centralized storage and retrieval 

of Project documents, work products, and other material and information relevant to the success 
of the Project and required by Project Team members. This central repository is secured by 
determining which team members have access to the Project folder and granting either view or 
read/write privileges. Contractor's Project Manager will establish and maintain this folder. The 
State Project Manager shall approve access for the State team. Documentation can be stored 
locally for Contractor and State team on a "shared" network drive to facilitate ease and speed of 
access. Final versions of all Documentation shall be loaded to the State System. 
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• Contractor assumes that an Alternate Project Manager may be appointed from time to time to 
handle reasonable and ordinary absences of the Project Manager. 

1.3. Conversions 
• The Contractor Team shall manage any conversion of legacy Cap95 data into the new CapPLUS 

system. 
• The Contractor Team shall resolve problems and issues associated with the development and 

Implementation of the conversions. 

1.4. Project Schedule 
• Deployment is planned to begin 7/1/2017 with a planned go-live date of 11/6/2017. 

1.5. Reporting 
• Contractor shall conduct weekly status meetings, and provide reports that include, but are not 

limited to, minutes, action items, test results, and Documentation. 

1.6. User Training 
• The Contractor Team shall lead the development of the end-user training plan. 
• A train the trainer approach shall be used for the delivery of end-user training. 
• The State is responsible for the delivery of end-user training. 
• The State shall schedule and track attendance on all end-user training classes. 

1.7.Performance and Security Testing 
• The Contractor Team shall provide a performance test workshop to identify the key scenarios to 

be tested, the approach and tools required, and best practices information on performance testing. 
• The State shall work with Contractor on all testing as set forth in Contract CapPLUS 

ATTACHMENT 1-F- Testing Services. 

2. ROLES AND RESPONSIBILITIES 
A. Contractor Team Roles and Responsibilities 

l) Contractor Team Project Executive 
The Contractor Team's Project Executives (Contractor and Subcontractor Project Executives) 
shall be responsible for advising on and monitoring the quality of the Services throughout the 
Project life cycle. The Project Executive shall advise the Contractor Team Project Manager and 
the State's Project leadership on the best practices for implementing the Contractor Software 
Solution within the State. The Project Executive shall participate in the definition of the Project 
Plan and provide guidance to the State's Team. 

2) Contractor Team Project Manager 
The Contractor Team Project Manager shall have overall responsibility for the day-to-day 
management of the Project and shall plan, track, and manage the activities of the Contractor 
Implementation Team. The Contractor Team Project Manager will have the following 
responsibilities: 
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• Maintain communications with the State's Project Manager; 
• Work with the State in planning and conducting a kick-off meeting; 
• Create and maintain the Work Plan; 
• Assign Contractor Team consultants to tasks in the Implementation Project according to the 

scheduled staffing requirements; 
• Define roles and responsibilities of all Contractor Team members; 
• Provide weekly and month update progress reports to the State Project Manager; 
• Notify the State Project Manager of requirements for State resources in order to provide 

sufficient lead time for resources to be made available; 
• Review task progress for time, quality, and accuracy in order to achieve progress; 
• Review requirements and scheduling changes and identify the impact on the Project in order 

to identify whether the changes may require a change of scope; 
• Implement scope and Schedule changes as authorized by the State Project Manager and with 

appropriate Change Control approvals as identified in the Implementation Plan; 
• Inform the State Project Manager and staff of any urgent issues if and when they arise; 
• Provide the State completed Project Deliverables and obtain sign-off from the State's Project 

Manager. 
• Manage handoff to Contractor operational staff; 
• Manage Transition Services as needed. 

3) Contractor Team Analysis 
The Contractor Team shall conduct analysis of requirements, validate the Contractor Team's 
understanding of the State business requirements by application, and perform business 
requirements mapping: 

• Construct and confirm application test case scenarios; 
• Produce application configuration definitions and configure the applications; 
• Conduct testing of the configured application; 
• Produce functional Specifications for extensions, conversions, and interfaces; 
• Assist the State in the testing of extensions, conversions, and interfaces; 
• Assist the State in execution ofthe State's Acceptance Test; 
• Conduct follow-up meetings to obtain feedback, results, and concurrence/approval from 

the State; 
• Assist with the correction of configuration problems identified during system, integration 

and Acceptance Testing; and 
• Assist with the transition to production. 

4) Contractor Team Tasks 
The Contractor team shall assume the following tasks: 

• Project leadership; 
• Development and review of functional and technical Specification to determine that they 

are at an appropriate level of detail and quality; 
• Development and Documentation of conversion and interface programs in accordance 

with functional and technical Specifications; 
• Development and Documentation of installation procedures; 
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• System configuration; 
• Unit testing of conversions and interfaces developed; 

• System training; 

• Deployment support; 

• Support and maintenance of Cap PLUS; 

• Support and maintenance of Cap95, for at least 4 months after System deployment. 

B. State Roles and Responsibilities 
The following State resources have been identified for the Project. The time demands on the 
individual State team members will vary depending on the phase and specific tasks of the 
Implementation. The demands on the Subject Matter Experts' time will vary based on the need 
determined by the State Leads and the phase of the Implementation. 

1) State Project Manager 
The State Project Manager shall work side-by-side with the Contractor Project Manager. The 
role of the State Project Manager is to manage State resources, facilitate completion of all tasks 
assigned to State staff, and communicate Project status on a regular basis. The State Project 
Manager represents the State in all decisions on Implementation Project matters, provides all 
necessary support in the conduct of the Implementation Project, and provides necessary State 
resources, as defined by the Work Plan and as otherwise identified throughout the course of the 
Project. The State Project Manager has the following responsibilities: 

• Plan and conduct a kick-off meeting with assistance from the Contractor team; 
• Assist the Contractor Project Manager in the development of a detailed Work Plan; 
• Identify and secure the State Project Team members in accordance with the Work Plan; 
• Define roles and responsibilities of all State Project Team members assigned to the Project; 
• Identity and secure access to additional State end-user staff as needed to support specific 

areas of knowledge if and when required to perform certain Implementation tasks; 
• Communicate issues to State management as necessary to secure resolution of any matter 

that cannot be addressed at the Project level; 
• Inform the Contractor Project Manager of any urgent issues if and when they arise; and 
• Assist the Contractor team staff to obtain requested information if and when required to 

perform certain Project tasks. 
• Manage handoff to State operational staff; 
• Manage State staff during Transition Services as needed. 

2) State Subject Matter Expert(s) (SME) 
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The role of the State SME is to assist application teams with an understanding of the State's 
current business practices and processes, provide agency knowledge, and participate in the 
Implementation. Responsibilities of the SME include the following: 

• Be the key user and contact for their Agency or Department; 
• Attend Project Team training and acquire in-depth functional knowledge of the relevant 

applications; 
• Assist in validating and documenting user requirements, as needed; 
• Assist in mapping business requirements; 
• Assist in constructing test scripts and data; 
• Assist in System Integration, and Acceptance Testing; 
• Assist in performing conversion and integration testing and Data verification; 
• Attend Project meetings when requested; and 
• Assist in training end users in the use of the Contractor Software Solution and the business 

processes the application supports. 

3) State Testing Administrator 
The State's Testing Administrator will coordinate the State's testing efforts. Responsibilities 
include: 

• Coordinating the development of system, integration, performance, and Acceptance Test 
plans; 

• Coordinating system, integration, performance, and Acceptance Tests; 
• Chairing test review meetings; 
• Coordinating the State's team and external third parties involvement in testing; 
• Ensuring that proposed process changes are considered by process owners; 
• Establish priorities of Deficiencies requiring resolution; and 
• Tracking Deficiencies through resolution. 

3. CONVERSIONS 
The following Table 3.1 identifies the conversions within the scope of this Contract. 

Table 3.1: Planned Conversions 

~CAm- J NA 1 IV A J Migrate the existing CAP95 data into l 
! _______________ J _______ the CapPLUS ~).'stem. 

( ornpmrrnl.;, 
If applirahle 

Lead 
Hesponsihilit.' 

A. Conversion Testing Responsibilities 
• The Contractor Team and the State, based on their assigned conversion responsibilities, as set 

forth in Cap PLUS ATTACHMENT 1-F: Testing Services shall identify applicable test scripts 
and installation instructions, adapt them to the Project specifics, test the business process, and 
compare with the documented expected results. 
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• The Contractor Team and the State, based on their assigned conversion responsibilities, shall 
execute the applicable test scripts that complete the conversion and compare execution results 
with the documented expected results. 

• The State is responsible for documenting the technical Specifications of all programs that 
extract and format Data from the legacy systems for use by the conversion processes. 

• The Contractor Team and the State, based on their assigned conversion responsibilities, shall 
develop and unit test their assigned conversions. 

• The State and the Contractor Teams shall jointly conduct System and Integration Testing, 
verifying and validating the accuracy and completeness of the conversions. 

• The State and the Contractor Teams shall jointly verify and validate the accuracy and 
completeness of the conversions for Acceptance Testing and production. 

4. PRELIMINARY WORK PLAN 
The following Table 4.1 provides the preliminary agreed upon Work Plan for the Contract. 

Table 4.1: High Level Preliminary NH Project Plan 

Requirement f) ate 

Contract Approved by NH Governor and Executive Council I 613012017 ___j 
Kic~~ffMeeti.!!g in Concord, NH ___________ __] _____________ TBD ______ j 

_Complete in-depth review of existing processes I_ 07!2112017 __j 
Publish detail configuration description and implementation plan I . 0712112017 __j 
-~~P.!_~ing_!>f existi!18_ C~95 plans in -~PL_!IL ___ _j .. ----·--·---~~~~~~!2____j 
Configure CapPLUS for New Hampshire 10tl312017 _\ 

Load 91P?S Cost Plaus into CapPLUS j_____ 9!612017 __j 
Pr~ ~!_~d CapPLUS in parallel for Jul~ data _____ j ______________ !.~-'-~!~!_:._ _ _j 
Complete new data import features I___ 09tOII2017 

Complete data manipulation capabilities for imported data 1. 0912212017 ___ __ 

Co~ new re~ ____ j ---·--------~!3/~12 ___ __j 
Process Cap95 and CapPLUS in parallel for August data 1 10!13/2017 

On-site Training on converted CapPLUS system ! 1110612017 I 
UATTcsting I 11/1712017 __j 
Production ~em Deployment J _______________ .!_11_6120~? ___ ____] 

Process quarter end (FYQl) using CapPLUS \___ 11_!06_12_o_17 ___ _____J 

2007-067 Part 3 CaP.PLUS ATTACHMENT 1-I- Work Plan 

Contrq-J;~al' s~ Page21 of27 
Date 



STATE OF NEW HAMPSHIRE 
DEPARTMENT OF INFORMATION TECHNOLOGY 

ONLINE EMAIL BASED RANDOM MOMENT SAMPLE SERVICE 
SAAS CONTRACT 2007-067 

CapPLUS ATTACHMENT 1-J 
SOFTWARE AGREEMENT 

1. LICENSE GRANT 
Subject to the payment of applicable license fees set forth in Contract Exhibit B: Price and Payment 
Schedule, the Contractor hereby grants to the State a worldwide, perpetual, irrevocable, non­
exclusive, non-transferable, limited license to use the Software and its associated Documentation, 
subject to the terms of the Contract. The State may allow its agents and Contractors to access and use 
the Software, and in such event, the State shall first obtain written agreement from such agents and 
Contractors that each shall abide by the terms and conditions set forth herein. 

2. SOFTWARE AND DOCUMENTATION COPIES 
The Contractor shall provide the State with a sufficient number of hard copy versions of the 
Software's associated Documentation and one (I) electronic version in Microsoft WORD and PDF 
format. The State shall have the right to copy the Software and its associated Documentation for its 
internal business needs. The State agrees to include copyright and proprietary notices provided to the 
State by the Contractor on such copies. 

3. RESTRICTIONS 
Except as otherwise permitted under the Contract, the State agrees not to: 

a. Remove or modify any program markings or any notice of the Contractor's proprietary 
rights; 

b. Make the programs or materials available in any manner to any third party for use in the 
third party's business operations, except as permitted herein; or 

c. Cause or permit reverse engineering, disassembly or recompilation of the programs. 

4. TITLE 
Title, right, and interest (including all ownership and intellectual property rights) in the Software, and 
its associated Documentation, shall remain with the Contractor. 

5. VIRUSES 
The Contractor shall provide Software that is free of viruses, destructive programming, and 
mechanisms designed to disrupt the performance of the Software in accordance with the 
Specifications. 

As a part of its internal development process, the Contractor will use reasonable efforts to test the 
Software for viruses. The Contractor shall also maintain a master copy of the appropriate versions of 
the Software, free of viruses. If the State believes a virus may be present in the Software, then upon 
its request, the Contractor shall provide a master copy for comparison with and correction of the 
State's copy of the Software. 

6. AUDIT 
Upon forty-five (45) days written notice, the Contractor may audit the State's use of the programs at 
the Contractor's sole expense. The State agrees to cooperate with the Contractor's audit and provide 
reasonable assistance and access to information. The State agrees that the Contractor shall not be 
responsible for any of the State's reasonable costs incurred in cooperating with the audit. 
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Notwithstanding the foregoing, the Contractor's audit rights are subject to applicable State and 
federal laws and regulations. .,':'''·:~-.. 

7. SOFTWARE NON-INFRINGEMENT 
the Contractor warrants that it has good title to, or the right to allow the State to use all Services, 
equipment, and Software ("Material") provided under this Contract, and that such Services, 
equipment, and Software do not violate or infringe any patent, trademark, copyright, trade name or 
other intellectual property rights or misappropriate a trade secret of any third party. 

The warranty of non-infringement shall be an on-going and perpetual obligation that shall survive 
termination of the Contract. In the event that someone makes a claim against the State that any 
Material infringe their intellectual property rights, the Contractor shall defend and indemnify the State 
against the claim provided that the State: 

a. Promptly notifies the Contractor in writing, not later than 30 days after the State receives 
actual written notice of such claim; 

b. Gives the Contractor control of the defense and any settlement negotiations; and 
c. Gives the Contractor the information, authority, and assistance reasonably needed to 

defend against or settle the claim. 

Notwithstanding the foregoing, the State's counsel may participate in any claim to the extent the State 
, seeks to assert any immunities or defenses applicable to the State. 

If the Contractor believes or it is determined that any of the Material may have violated someone 
else's intellectual property rights, the Contractor may choose to either modify the Material to be non­
infringing or obtain a license to allow for continued use, or if these alternatives are not commercially 
reasonable, the Contractor may end the license, and require return of the applicable Material and 
refund all fees the State has paid the Contractor under the Contract. the Contractor will not indemnify 
the State if the State alters the Material without the Contractor's consent or uses it outside the scope 
of use identified in the Contractor's user Documentation or if the State uses a version of the Material 
which has been superseded, if the infringement claim could have been avoided by using an unaltered 
current version of the Material which was provided to the State at no additional cost. the Contractor 
will not indemnify the State to the extent that an infringement claim is based upon any information 
design, Specification, instruction, Software, data, or material not furnished by the Contractor. the 
Contractor will not indemnify the State to the extent that an infringement claim is based upon the 
combination of any Material with any products or services not provided by the Contractor without the 
Contractor's consent. 

8. SOFTWARE ESCROW 
8.1 The Contractor represents and warrants that the currently existing source code for the Software 

licensed to the State under the Contract, as well as the Documentation for such Software, and 
developer comments to the source code for the Software (the "Deposit Materials") have been 
deposited in an escrow account maintained at EscrowTech International "Escrow Agent") as 
required by this Contract. Future Deposit Materials for major version releases of the Software not 
otherwise delivered to the State Licensee as source code shall be deposited in the escrow account 
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(normally within six (6) months after the first commercial shipment of each such release). the 
Contractor shall promptly pay to the Escrow Agent all escrow fees that become due under the 
Escrow Agreement to maintain the Software in escrow. 

8.2 The Contractor agrees that, upon execution of this Contract, the State shall be added to the 
Escrow Agreement as a beneficiary. The Escrow Agent shall notify the State that it has been 
added as a subscriber within a commercially reasonable time. Thereafter, upon the request of the 
State, to be made no more frequently than annually, the Contractor shall provide the State with 
written verification that the Software has been deposited with the Escrow Agent. 

8.3 The Escrow Agent shall make and release a copy of the applicable Deposit Materials to the State 
upon the occurrence of any of the following events ("Release Events"): 

(a) the Contractor has made an assignment for the benefit of creditors: 
(b) the Contractor institutes or becomes subject to a liquidation or bankruptcy 

proceeding of any kind; 
(c) A receiver or similar officer has been appointed to take charge of all or part of the 

Contractor's assets; 
(d) the Contractor terminates its maintenance and operations support services for the 

State for the Software or has ceased supporting and maintaining the Software for the 
State whether due to its ceasing to conduct business generally or otherwise, except in 
cases where the termination or cessation is a result of the non-payment or other fault 
ofthe State; 

(e) the Contractor defaults under the Contract; or 
(f) the Contractor ceases its on-going business operations or that portion of its business 

operations relating to the licensing and maintenance of the Software. 

8.4 In the event that Deposit Materials are released from escrow to the State, the Contractor hereby 
grants the State the right to use, copy, modify, display, distribute, and prepare derivative works of 
the Deposit Materials, and to authorize others to do the same on behalf of the State (Contractors, 
agents, etc.), solely for the purpose of completing the performance of the Contractor's 
obligations under the Contract, including, but not limited to, providing maintenance and support 
for the Software and subject to the rights granted in this Contract. 

8.5 the Contractor agrees to pay all costs associated with the escrow covered by this Contract, 
except for nominal fees to cover the cost of reproduction and distribution of release of the 
Deposit Materials to the State, including all related reasonable administrative expenses. 
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WARRANTY 

1. WARRANTIES 

1.1 System 
Contractor warrants that the System will operate to conform to the Specifications, terms, 
and requirements of the Contract. 

1.2 Software 
Contractor warrants that the Software, including but not limited to the individual 
modules or functions furnished under the Contract, is properly functioning within the 
System, compliant with the requirements of the Contract, and will operate in accordance 
with the Specifications and Terms of the Contract. 

For any breach of the above Software warranty, the State's remedy, and Contractor's 
entire liability, shall be: (a) the correction of program errors that cause breach of the 
warranty, or if Contractor cannot substantially correct such breach in a commercially 
reasonable manner, the State may end its program license ifany and recover the fees 
paid to Contractor for the program license and any unused, prepaid technical support 
fees the State has paid for the program license; or (b) there-performance of the deficient 
Services, or (c) if Contractor cannot substantially correct a breach in a commercially 
reasonable manner, the State may end the relevant Services and recover the fees paid to 
Contractor for the deficient Services. 

1.3 Non-Infringement 

Contractor warrants that it has good title to, or the right to allow the State to use, all 
Services, equipment, and Software ("Material") provided under this Contract, and that 
such Services, equipment, and Software do not violate or infringe any patent, trademark, 
copyright, trade name or other intellectual property rights or misappropriate a trade 
secret of any third party. 

1.4 Viruses; Destructive Programming 

Contractor warrants that the Software shall not contain any viruses, destructive 
programming, or mechanisms designed to disrupt the performance of the Software in 
accordance with the Specifications. 

1.5 Compatibility 

Contractor warrants that all System components, including but not limited to the 
components provided, including any replacement or upgraded System Software 
components provided by Contractor to correct Deficiencies or as an Enhancement, shall 
operate with the rest of the System without loss of any functionality. 

1.6 Services 
Contractor warrants that all Services to be provided under the Contract will be provided 
expediently, in a professional manner, in accordance with industry standards and that 
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WARRANTY 

Services will comply with performance standards, Specifications, and terms of the 
Contract. 

2. WARRANTY PERIOD 

The Warranty Period shall remain in effect until the conclusion or termination of this Contract and any 
extensions, except for the warranty for non-infringement, which shall remain in effect in indefinitely. 
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TRAINING SERVICES 

Contractor shall provide the following Training Services: 

I. The Contractor shall present training at the DHHS Brown Building, Concord, NH. 
2. Training will be comprised of presentations and hands-on exercises. 
3. The State anticipates that up to three (3) cost allocation staff members will require 

training. 
4. The CapPLUS application shall be web accessible on DHHS systems for training sessions. 
5. Training will include both user and administrator sessions. 

Training Curriculum 

Day I - High level overview and basics of CapPLUS 

9:00- 10:00 Management overview ofCapPLUS and Cost Allocation 
10:00-10:15 Break 
10:15- 12:00 High level overview ofCapPLUS web site and site navigation 
12:00- 1:00 Lunch 
1:00-2:30 Cost Collectors, Cost Receivers and Statistics 
2:30- 2:45 Break 
2:45-3:45 Processing the plan 
3:45- 5:00 Reports 

Day 2- Details of DHHS CapPLUS implementation 

9:00- 10:00 Overview ofDHHS-specific configuration 
10:00-10:15 Break 
10:15- 12:00 Importing data 
12:00- I :00 Lunch 
1 :00- 2:00 DHHS specific reports 
2:00-3:00 DHHS specific exports 
3:00-3:15 Break 
3:15- 5:00 Hands on quarter end processing example 
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shall include, without limitation. a detailed description of the schedule. tasks, 

The 

evidence that supports the fact that Identification and Authentication 

testing has been recently accomplished; supports obtainmg information about 

the management of permissions for logging 
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HOSTING-CLOUD REQUIREMENTS 

• ---
H1.1 

H1.2 

Hl.J 

Hl.4 

Hl.S 

H1.6 

Hl.7 

Hl.S 

H1.9 

Hl.lO 

H2.1 

H2.2 
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Hl.l 

Hl.2 

H.l.J 

H3.4 

H3.S 

H3.6 

H.3.7 

H3.8 

H3.9 

0PtRAffON5 

Vendor shall provide an AN51/TIA-942 Tier 3 Data Center or tquivalent. A tier 3 data 

center requires 1) Multip~ Independent di$tributlon paths servinB the IT equipment, 2) 
All IT equipment must be dual-powered and fully compatible with the topology of a site's 

architecture and 3)Concurrently maintainable site infrastructure with expected 

avallabijity of99.982% 

Vendor shall submit a preliminary Project Work PYn within ten (10} days after Contract 

award and approval by Governor and Council. The Project Work Plan shall indude, 

without limitation, a detailed descripbon of the schedule, tasks, deliverables, critical 

events, task dependencies, and payment schedule. The plan shall be updated no less 
than bi·w~~ldy. 
T~ Dat;s c~nter must be physically secured- restnct~d access to th~ site to personnel 
with controls such as biometric, badge, and others security solutions. Policies for 
granting access must be in place and followed. Access shall onty be granted to those with 

M•d to oerform t"h i • the Dab Center. 
Vendor shall install and update all.serwr patches, updates, and other utilities within 60 

davs of release from the manufacturer. 
Vendor shall monitor 5ystem, security, and apphcation logs. 

Vendor shall manage the sharing of data resources. 

Vendor shall manage daity backups, off-site data stor;tge, and restore operatiOns. 

The Vendor shall monitor physical hardware. 

Remote ac.cess shall be customized to the 5tate's business application. In instances 
where the State requires access to the application or setVer resource.s not in the DMZ, 
the Vendor :;;hall provide remote de.sktop connection to the server throuah secure 
protocols such as a Virtual Private Network (VPN). 

The Vendor shall report any breach In security in conformance with State ofNH RSA 3S9-

(:20. Any person ensaaed in trade or commerce that is subject to RSA 3S8-A:3, I shall 
also notify the regulator which has primary reautatorv authority over such trade or 
commerce. All other persons shall nottfy the New Hampshire anorn~v aeneral's office. 

Dl51l\TFRRt(0VER't 

Vendor s~ll have documented disaster recovery plans that address the recovery of lost 
State data as well as their own. Systems shall be arcM:ected to meet the defined 
recoverv needs. 

The disaster recovery plan shall Identify appropriate methods for procurin& addittonal 
hardware in the event of a component failure.ln most instances, systems shall offer a 
level of redundancy so the loss of a drive or power supply will not be suffiCient to 
terminate services however, these failed components will have to be replaced 

Vendor shall adhere to a defined and documented back-up schedule and procedure. 

Back-up copies of data are made for the purpose of facilitating a restore of the data in 

the event of data loss or Svstem failure. 

Scheduled backups of all servers must be comp~ted re&ularly. The minimum acceptable 
frequency is differential backup datly, and complete backup weekly. 

Tapes or other back-up media tapes must be securely tranderred from the site to 
another secure location to avoid complete data loss with the loss of a facilil)!. 

Data recovery -In the event that recovery back to the last backup is not sufficient to 
recover Stite Data, the Vendor shall empfoy the use of database k:Jgs in addition to 
backup media In the restoration of the database(s} to afford a much closer to real-time 
recovery. To do this, to&5 must be moved off the volume contain I "I the database wlth a 
frequency to match the buslneJ.S needs. 

The Vendor shall employ security measur~s ensure that the State's application and data 
1s Drotected. 
If State data is hosted on multiple setVers, data e)(chan&es between and a mont servers 
must be e"f!Ypted. 
All serve~ and devices must have currently-supported and hardened operating §ystems, 
the latest anti-viral, anti-hacker, anti-s pam, anti-spyware, and anti--malware utilities. The 
environment, as a whole, shall have anressiYe intrus~n-detectlon and firewall 
protection. 

All components of the Infrastructure shaM be revtewed and tested to ensurE!' they protect 
the State's hardware, software, and its re~ated data assets. Tests shall focus on the 

technical. administratr.-e and physical security controls that have been desi1ned into the 
System architecture In order to provide confidentiality, inteo1rity and ava1labJiity. 

The Vendor shall ensure its complete cooperation with the State's Ch1ef Information 
Officer in the detection of any securitY vulnerability o' the hostinl infnntructure. 

The Vendor shall authorize the State to perform scheduled and random security audits, 
including vulnerability as.sessments, of the Vendor' hostlnl infrastructure and/or the 
aDolication uoon reaue t. 
All servers and devices must have event loclilll enabled. tOBs mu5t be protected wttn 
access limited to only authorized administrators. Lo&s shall inch.~ de System, 
A,pplication Web and Database loa.s. 
Operiitln& Systems tO!>) and Diltabases (DB} shall be built and hardend in accordance 
with I'Uiddne:s set forth bv CIS NIST or NSA 
The Vendor shall notify the State's Project Manaaer of any security brudl@s within two 
121 hours of the time that the Vendor ~ams of their occurrence. 
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access, 
staff between the hours of 8:30am to 5:00pm- Monday thru 

Vendor response time for support shall conform to the specific def1ciency 

Class A 

around, demands immediate action; Written Documentation - missing 
portions of information or unintelligible to State; Non Software· 

were inadequate and require re-performance of the Service. o 

ma1inten<1nce Services calls, The Vendor shall ensure the follow~ng 

linl'nrrn•tinn will be collected and maintained: 1) nature of the Deficiency; 2) 

status of the Deficiency; 3) action plans, dates, and times; 4) expected 

I completion time; 5) Deficiency resolution information, 6) Resolved 

must work with the State to identify and troubleshoot potentially 

System failures or Deficiencies by collecting the following 

linl'ofl'llaltiorr 1) mean time between reported DefiCiencies with the Software; 

of the root cause of the problem; and 3) identification of repeat 

part of the Software milintenance agreement. ongoing software 
tm;!lnltenanc:e and support issues, shall be responded to according to the 

or as asgreed to by the parties: a. Class A Deficiencies· The 
shall have available to the State on-call telephone assistance, with 

tracking available to the State, eight (8) hours per day and five (5) days a 

with an email/ telephone response within two (2) hours of request; or 

shall provide support on-site or with remote diagnostic Servkes, 
four (4) business hours of a request; b. Class B & C Deficiencies 

shall notify the Vendor of such Deficiencies during regular business 

and the Vendor shall respond back within four (4) hours of notification 

corrective action; The Vendor shall repair or replace Software, and 

maintenance of the Software in accordance with the Speciftcations, 

and Requirements of the Contract; or as agreed between the part1es 

a nonperforming application and there is no work around to the problem. 

M 

M 

M 

M 

M 

M 

M 

M 

M 

State o8lact 200Hl67D 
Date: ?~ 
Contracto s lni ials ~ S. SUPPORT & MAINTENANCE 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 



CapPLUS 

Attachment 2: Project Requirements 

Reql 

51.14 

Vendor shall maintain a record of the activities related to repair or 

maint•mance activities performed for the State and shall report quarterly on 

Ali change requests implemented; All critical outages reported 

actual issue and resolution; Number of deficienCies reported by class 

I response time as well as time to close. 
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Pl.l shall participate in an initial kick-<:>ff meeting to initiate the Prorect. M Ves 

submit a preliminary Project Work Plan within ten (10) days after 

and approval by Governor and Council. The Project Work Plan 

P1.2 without limitation, a detailed description of the schedule, tasks, M Ves 
critk:al evenu, task dependencies, and payment schedule. The 

updated no less than bi-weekly. 

I submit a finalized Work Plan within ten (10) days after Contract 

approval by Governor and Council. The Work Plan shall include, 
P1.3 limitation, a detailed description of the Schedule, tasks, Deliverables, M Ves 

task dependencies, and payment Schedule. The plan shall be 

Pl.4 M Ves 
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Denis Goulet 
Commissioner 

STATE OF NEW HAMPSHIRE 
DEPARTMENT OF INFORMATION TECHNOLOGY 

27 Hazen Dr., Concord, NH 03301 
Fax: 603-271-1516 TDD Access: 1-800-735-2964 

www.nh.gov/doit 

April26, 2016 

Her Excellency, Governor Margaret Wood Hassan 
and the Honorable Executive Council 

State House 
Concord, New Hampshire 03301 

REQUESTED ACTION 

I) Authorize the Department of Infonnation Technology (DolT), for the benefit of the 
Department of Health and Human Services (DHHS), to enter into a SOLE SOURCE contract 
amendment with Interactive Voice Applications, Inc. (IV A) of Dallas, Texas (VC# I 72579), in 
the amount of$54,000, from $I55,000 to $209,000, for software enhancements and to extend the 
ongoing support, maintenance, and hosting services provided for the email-based Random 
Moment Sample service. 

2) Further authorize DolT to extend the contract for three additional years, from July 1, 
2016 to June 30, 2019 for the provision of those services. 

100% Other (Agency Class 27) Funds: the agency Class 27 used by DHHS to 
reimburse DolT for this contract is 58% General Funds and 42% Federal Funds. Funding is 
available in the following account, as follows with the authority to adjust encumbrances in each 
of the State Fiscal Years through the Budget Office if needed and justified and subject to approval 
of the future biennial budgets. 

FY 
~AT#-DEPT#-AGENCY#-ACTIVITY#-ACCTG UNIT#- DEI'T 
~AGENCY NAME-ACCTG UNIT NAME JOB# AMOUNT TOTALS 

b.Ass CODE-ACCOUNT CODE- OBJ (ACCOUN'I) DESC 
03950121 S15,000.00 

2017 01-03-03-030010-76950000- Dolt- IT for DHHS S18,000.00 
038-500176- Online Services 03950174 $3,000.00 

03950121 S15,000.00 
2018 01-03-03-030010-76950000- DolT- IT for DHHS S18,000.00 

038- 500176- Online Services 03950174 S3,000.00 

2019 01-03-03-0300 I 0-76950000 - DolT- IT for DHHS 03950121 Sl5,000.00 
038- 500176- Online Services S18,000.00 

03950174 SJ,OOO.OO 
GRAND 554,000.00 
TOTAL 

"Innovative Technologies Today for New Hampshire's Tomorrow" 



Her Excellency, Margaret Wood Hassan 
and the Honorable Executive Council 

April 26, 2016 
Page2 

EXPLANATION 

This contract amendment is sole source because the application works well and it is less 
expensive to purchase annual maintenance than to procure and implement a new system. IV A is 
the only vendor with technical access and legal authority to maintain this software. 

On December 21, 2006, the Department of Information Technology and the Department 
of Health and Human Services (DHHS) issued Request for Bid (RFB) 2007-067: ONLINE EMAIL 
BASED RANDOM MOMENT SAMPLE SERVICE, for a qualified vendor to provide software to 
support the DHHS cost allocation process. Email notification of the bid issuance was sent to over 
200 interested information technology vendors. A legal notice was published for three (3) days in 
the statewide newspaper, The Union Leader. Two companies submitted proposals: Interactive 
Voice Applications, Inc. and Public Consulting Group, Inc. DHHS determined that Interactive 
Voice Applications, Inc. met the minimum qualifications of RFB 2007-067 and since their bid 
was the lower of the two, they were selected as the winner of this bid competition. The Governor 
and Executive Council approved this contract on June 13, 2007, Item #20, and subsequently 
amended it on October 3, 2012, Item #5; June 19, 2013, Item #24. 

This service has allowed DHHS to replace a manual Random Moment Sample process, 
which formerly required DHHS staff to make 5,000 initial phone calls per quarter. During these 
calls, staff had to obtain program/activity codes from Family Service Specialists, Child Protective 
Service Workers, and Juvenile Probation and Parole Officers, then document the responses, make 
follow-up calls as necessary, and enter the data into a computer system to generate statistics to 
use in allocating costs to federal programs. 

Email based Random Moment Sample service is being utilized by many states as it 
provides increased efficiency, accuracy, and clearly documented audit trails, as well as on-line 
training and management reports, not currently available. Use of this service has enabled DHHS 
to eliminate the manual process of making 5000 calls per quarter. 

DHHS estimates that the 100% other funds at DolT will be 42% federal and 58% 
General Funded out of their Class 027 appropriation. 

Consideration of this request is respectfully requested. 

DG/mh 
Contract #2007-067C 
A&E RID # 18527 

Denis Goulet 
Commissioner 



Denis Goulet 
Commissioner 

Jeffrey A. Meyers, Commissioner 
State ofNew Hampshire 

STATE OF NEW HAMPSHIRE 
DEPARTMENT OF INFORMATION TECHNOLOGY 

27 Hazen Dr., Concord, NH 03301 
Fax: 603-271-1516 TDD Access: 1-800-735-2964 

www.nh.gov / doit 

April26, 2016 

Department of Health and Human Services 
129 Pleasant Street 
Concord, NH 03301-3857 

Dear Commissioner Meyers: 

This letter represents fonnal notification that the Department of Infonnation Technology 
(DolT) has approved your request to have DolT amend a contract with Interactive Voice 
Applications, Inc. (IV A) of Dallas, Texas as described below and referenced as Do IT No. 2007-
067C. 

This is a request to amend a contract for software enhancements and to extend 
the ongoing support, maintenance, and hosting services provided for the email­
based Random Moment Sample service. The amount of the contract amendment 
is $54,000.00, increasing the total contract amount from $155,000.00 to 
$209,000.00. The amendment will become effective upon Governor and 
Executive Council approval through 1 une 3 0, 20 19. 

This letter will accompany the Department of Infonnation Technology's submission to 
Governor and Council. 

DG/mh 
2007-067C 
A&E RID #18527 

cc: Grant Beckman, DI-U-IS 

s~:k 
Denis Goulet 

Innovative Technologies Today for New Hampshire's Tomorrow 



STATE OF NEW HAMPSHIRE 
DEPARTMENT OF INFORMATION TECHNOLOGY 

ONLINE EMAIL· BASED RANDOM MOMENT SAMPLE SERVICE 
CONTRACT 2007-067 AMENDMENT C 

WHEREAS, pursuant to an Agreement approved by Governor and Council, as a result of RFP 412007-067, on 
June 13, 2007,1tem #20, and amendment on October 3, 2012 (Item #5), and again on June 19,2013 (Item #24) (herein 
after referred to as the "Agreement"), Interactive Voice Applications, Inc. (IVA), of Dallas, TX, (VC #124608) agreed 
to supply certain services upon the terms and conditions specified in the Agreement and in consideration of payment by 
the Department of Information Technology (hereinafter referred to as the "Depiutment") acting for the benefit of the 
Department of Health and Human Services, certain sums as specified therein; 

WHEREAS, the Vendor and the Department have agreed to amend the Agreement in certain respects; 

WHEREAS, federal regulations require the Department of Health and Human Services revise the Random 
Moment Sample software to maintain program compliance: 

WHEREAS, the Department wishes to engage IVA for three additional years to provide support, maintenance, 
and hosting services for the IV A Random Moment Sample service; 

WHEREAS, the Department wishes to extend the contract expiration date to June 30. 2019; and 

WHEREAS. the Department wishes to increase the Contract price by $54,000 to bring the total contract price 
to $209,000. 

WHEREAS, the Department and the Vendor seek to clarify the Agreement. 

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions contained in the 
Agreement and set forth herein, the parties agree as follows: 

The Agreement is hereby amended as follows: 

I. Amend Section I .6 of the Agreement (Page I) by amending the completion date from June 30, 2016 to June 
30, 2019; 

2. Amend Section 1.8 of the Agreement (Page I) by increasing the Price Limitation by $54,000 from $155,000 to 
$209,000. 

3. The Agreement is further amended as described in Table I: 
Table I 

Contract 
112007-067 

AMENDED TEXT 
Slatement 
of Work (SOW) 
Section Number 
SOW Section 1.2 Delete Section I .2 Order of Precedence, and replace with: 
Order or 
Precedence 1.2 Order or Precedence 

In the event of conflict or ambiguity among any of the text of the Contract 
Documents, the following Order of Precedence shall govern: 

a. The State of New Hampshire Terms and Conditions, as stated in Form P-37 and 
the Request for Bid 2007-067. 

b. State of New Hampshire. Ofti~.:c of Information Technology Contract 2007-067. 
c. Contract 2007-067 Amendment A 
d. Contract 2007-067 Amendment B 
e. Contract 2007-067 Amendment C 
r. RFB 2007-067 Online Email Based Random Moment Sample Service da1ed 

December 21, 2006 with Addendum #I incorporated; then 
g. The IVA Proposal to RFB 2007-067, dated Januar_y 17, 2007. 

Initial all pages~ {1..sJ . 
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SOW Section 2.1 
Term 

SOW Section 4.4 
State Contract 
Manager 

SOW Section 4.5 
State Project 
Manager 

Contract I 
2007-067 

Exhibit A 
Section Number 
Section 2.2 
Implementation 
Schedule-
Activities, 
Deliverables, and 
Milestones 
Cenlract# 
2007-067 

Exhibit B 
Section Number 
Section 1 
Delivenble 
Payment Schedule 

STATE OF NEW HAMPSHIRE 
DEPARTMENT OF INFORMATION TECHNOLOGY 

ONLINE EMAIL-BASED RANDOM MOMENT SAMPLE SERVICE 
CONTRACT 2007-067 AMENDMENT C 

Delete the following language from Section 2.1 Term: 

The Contract shall begin on the Effective Date and extend through June 30, 2016. 

And replace with: 

The Contract shall begin on the Effective Date and extend through June 30, 2019. 

4.4 State Contract Manager 

~ 

The State shall assign a contract manager who shall function as the State's representative 
with regard to Contract administration. The State Contract Manager is: 

Michael O'Neil 
Depanment of Information Tech-nology 
27 Hazen Drive 
Concord NH 03301 
TEL: (603) 230-3459 
EMAIL: michael.oneil @doit.nh.£oV 
4.5 State Project Manager 
The State shall assign a project manager. The State Project Manager's duties shall include 
the following: 

a. Leading the Project; 
b. Engaging and managing all Contractors; 
c. Managing significant issues and risks. 
d. Reviewing and accepting Contract Dcliverables; 
e. Invoice sign-offs; 
f. Review and approval of Change proposals; and 
g. Managing stakeholders' concerns. 

The State Project Manager is: 
Grant Beckman 
Depanment of Health and Human Services 
129 Pleasant Street. Concord, NH 0330 I 
TEL: (603) 271-9393 
EMAIL: e:beckman@dhhs.state.nh.us 

AMENDED TEXT 

Add the following to the table in Section 2.2: 

118 I Ongoing technical suppon and I 
Non-Software I On-going I maintenance (O~ations) 

AMENDED TEXT 

Delete the first paragraph of Section I: Deliverable Payment schedule and replace with: 

Page 2 of5 



Section 1 
Deliverable 
Payment Schedule 

Section 2 
Total Contract 
Price 

Section 3 
Invoicing 

STATE OF NEW HAMPSHIRE 
DEPARTMENT OF INFORMATION TECHNOLOGY 

ONLINE EMAIL-BASED RANDOM MOMENT SAMPLE SERVICE 
CONTRACT 2007-067 AMENDMENT C 

Firm Fixed Price 
This is a Firm Fi)(ed Price (FFP) Contract totaling $209,000 for the period from the 
Effective Date through June 30, 2019. IVA shall be responsible for. performing its 
obligations in accordance with the Contract. This Contract will allow IV A to invoice 
the State fur the following Activities, Deliverables, or Milestones at fixed 
pricing/rates appearing in the price and payment tables below: 

Add the following lines to Table I: Activity, Deliverable, or Milestone Price and Payment 
Table: 

Eleventh Year Operation Non-
II r=ost Software 6/30/2017 18,000 

rrwelfth Year Operation Non-
12 Cost Software 6/30/2018 18,000 

frhirteenth Year Operation Non-
13 Cost Software 6/30/2019 18,000 

Delete Section 2 and replace with: 

2. TOTAL CONTRACT PRICE 
Notwithstanding any provision in the Contract to the contrary, and 
notwithstanding unexpected circumstances, in no event shall the total of all 
payments made by the State exceed $209,000 (''Total Contract Price"). The 
payment by the State of the total Contract price shall be the only, and the 
complete reimbursement to IVA for all fees and e)(penses, of whatever nature, 
incurred by IV A in the performance hereof. The State will not be responsible for 
any travel or out of pocket expenses incurred in the performance of the Services 
performed under this Contract. 

Delete the following language from Section 3: 

Invoices shall be sent to: 
Department of Health and Human Services 
Reporting and Analysis Services 
c/o Adrian Henderson 
129 Pleasant Street 
Concord, NH 03301 

And replace with: 

Invoices shall be sent to: 
Department of Health and Human Services 
Reporting and Analysis Services 
c/o Grant Beckman 
I 29 Pleasant Street 
Concord, NH 03301 

Initial all page~~ 
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STATE OF NEW HAMPSHIRE 
DEPARTMENT OF INFORMATION TECHNOLOGY 

ONLINE EMAIL-BASED RANDOM MOMENT SAMPLE SERVICE 
CONTRACT 2007-067 AMENDMENT C 

Table 2 Contract2007-067 ·ONLINE EMAIL-BASED RANDOM MOMENT SAMPLE SERVICE 
CONTRACT AMENDMENT TYPE APPROVAL 

AND DATE 
AMENDMENT 

NUMBER 

2007-067 Original Contract June I 3. 2007 
Item #20 

2007-067 First Amendment Oct.3,2012 
Amendment A Item #5 

2007-067 Second Amendment June 19, 2013 
Amendment B Item #24 

2007-067 Third Amendment Upon G&C 
AmendmentC Approval 

CONTRACT TOTAL 

Remainder of page left intentionally blank. 

Initial all pag~-­
Vendor lnitia~ 

CONTRACT 
AMOUNT 

$85.000 

$30.000 

$40,000 

$54,000 

$209,000 

Page 4 of5 



STATE OF NEW HAMPSHIRE 
DEPARTMENT OF INFORMATION TECHNOLOGY 

ONLINE EMAIL-BASED RANDOM MOMENT SAMPLE SERVICE 
CONTRACT 2007-067 AMENDMENT C 

Except as provided herein, all provisions of the Agreement shall remain in full force and effect. This modification shall 
take effect upon the approval date from the Governor and the Executive Council. 

IN WITNESS WHEREOF, the parties have hereunto set their hands as of the day and year first above written. 

~\[l)\.. ~D'"' 4112/2016 
R. Young, Preside 

Interactive Voice Applications. Inc 

Corporate Signature Notarized: 
STATEOF __ ~T~e~x~a~s __________ _ 

COUNTY OF -Dallai ""'b 00 o"T 

On this the ~ay of April , 2016. before me. All'DJo lJ.et..b CoX ,the 
undersigned Officer John R Young , personally appeared and acknowledged her/himself to be the 

President . of Interactive Voice Applications , a corporation, and that 
she/he, as such PrPc:iliPnt bci ng authorized to do so, executed the foregoing 
instrument for the purposes therein contained, by signing the name of the corporation by her/himself as 

John R Young President 

IN WITNESS WHEREOF I hereunto set my hand and official seal. 

.dco~ 
Notary Public/Justice of the Peace 

My Commission E"pires: 

(SEAL) 

Denis Goulet, Commissioner 
State of New Hampshire 
Department of Information Technology 

Date: 

Approved by the Attorney General (Form, Substance and Execution) 

ex:~ . 
() State of New Hampshire, Department 

.A./.hrn~ 

r--,· Date: 5 /d)/.,;) o/y 

Initial all pages 
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STATE OF NEW HAMPSHIRE 
DEPARTMENT OF INFORMATION TfefiN~kQGY 

Z7 Hazen Dr., Concord, NH 03301 " ./.. ;j fii-TJ 
Fax: 603-m-1516 IDD Access: 1-800-735-2964 1:51 D. 

wwW-.nh.govfdoit ~S 

Peter c: Hastings 
Acting Commissioner 

l 

His Excellency, Governor Margaret Wood Hassan 
and the Honorable Executive Council 

State House 
Concord, New Hampshire 03301 . 

REQUESTED ~CTION 
I 

1 

May 23,2013 

I. Authorize the Department of Information Technology (DolT), for the benefit of the 
Department of Health and Human Services (DHHS), to enter into a SOLE SOURCE contract 
amendment with Interactive Voice Applications, lAc. (IV A) of Dallas, Texas (VC# 172579), in 
the amount of $40,000, from $115,000 to $15 5,000j for software enhancements and to extend the 
ongoing support, maintenance, and hosting services provided for the email-based Random 

! 
Moment Sample service. ' 

I 

2. Further authorize DolT to extend the contract for two additional years, from July 1, 2014 to 
June 30, 2016 for the provision of those services. i 

I 

100% Other (Agency Class 27) Funds1 the agency Class 27 used by DHHS to 
reiJDburse DolT for this contract is 58% General Funds and 42% Federal Funds. Funding is 
available in the following account, as follows with~the authority to adjust encumbrances in each 
of the State Fiscal Years through the Budget Office lif needed and justified and subject to approval 
of the future biennial budgets. : 

E 
FY 

~T~DE~AGENCY~AcrnnTY~ACCTG~~DEPT 
JOB# .AMOUNT TOTALS · i'!AME-AG~~NAME-ACCTG UNIT NAME f 

. . ~ 

; 

. bAss CODE-~CWVNT CODE· OBJ (ACCOu'N'l1DESC ' ~ ;. 
2014 01-03-03-0300 I 0-76950000- DolT- IT for qHHS 03950121 $10,000.00 s 10,000.00 

03 8-5 00 17 6 - Online Services ~ 
2015 01-03-03-030010-76950000- DolT- IT for QHHS 03950121 $15,000.00 $15,000.00 

038- 500176- Online Services F 
2016 01-03-03-030010-76950000- DolT-IT for J?HHS 03950121 $15,000.00 $15,000.00 

038- 500176 - Online Services 
-. ~ .... ~oil tact ~1~_2142 . ~ .. GRAND' "\S:ffliOOO.OQ · ... i ~···:::·.·rotd· . .:··.· :, . . ·. ~: -~~: ... - _),·;::~~ ~· '· ! • . · :·. •. . ~ 

~ . 



Her Excellency, Margaret Wood Hassan 
And the Honorable Executive Council 

May23, 2013 
Page 2 

EXPLANATION 

I 
This contract amendment is sole source b~use Interactive Voice Applications, Inc. is 

the sole owner of the proprietary software code. 'rney are the only vendor with technical access 
and legal authority to main1ain this software. ~ 

!· 

On December 21, 2006, the Department orlnformation Technology and the Department 
of Health and Human Services (DilliS) issued Reqdest for Bid (RFB) 2007-067: ONLINE EMAIL 
BASED RANDOM MOMENT SAMPLE SERVICE, for~ a qualified vendor to provide software to 
support the DllliS cost allocation process. Email no'iification of the bid issuance was sent to over 
200 interested informatidn technology vendors. A le~al notice was published for three (3) days in 
the statewide newspaper, the Union Leader. Two tcompanies submitted proposals: Interactive 
Voice Applications, Inc. and Public Consulting Gn;>Up, Inc. DI-mS determined that Interactive 
Voice Applications, Inc. met the minimum qualifications of RFB 2007-067 and since their bid 
was the lower of the two, they were selected as the v?inner of this bid competition. The Governor 
and Executive Council approved this contract on Jun~ 1~. 2007, Item #20. 

Under this fum fiXed price contract, Int~ractive Voice Applications, Inc. software 
performs email random moment sample services for the Department of Health and Human 
Services for Fiscal Years 2008 through 2016. The ~nding for $30,000 will be used to purchase 
the necessary ongoing software maintenance and !technical support to keep the application 
working and maintain security standards. Technical Isupport for the system administrators is also 
provided. The additional $10,000 will be used to e)lhance the applications as specified by the 
federal government for program compliance. l 

This service has allowed DllliS to replace ~ manual Random Moment Sample process, 
which formerly required DllliS staff to make 5,000 initial phone calls per quarter. During these 
calls, staff had to obtain program/activity codes from[Family Service Specialists, Child Protective 
Service Workers, and Juvenile Probation and Parole 9fficers, then document the responses, make 
follow-up calls as necessary, and enter the data into: a computer system to generate statistics to 
use in allocating costs to federal programs. · 

. Email based Random Moment Sample serVice is being utilized by many states as it 
provides increased efficiency, accuracy, and clearlytdocumented audit trails, as well as on-line 
training and management reports, not currently availatble. Use of this service has enabled DllliS 
to eliminate the manual process of making 5000 calls \Per quarter. 

! 

DBHS estimates that the 100% other funCls at DoiT wiU be 42% federal and 58% 
General Funded out of their Class 027 appropriatibn • 

• 
! 

Consideration of this request is respectfully requested. ,, 

PCH/ltm 
Contract #2007-067 
A&E RID # 12824 

t 

I 
I 
j 



STATE: OF NEW HAMPSHIRE 
DEPARTMENT OF INFORMATION TECHNOLOGY I . 

Peter C. Hastings 
Acting Commissioner 

Nicholas A. Toumpas, Commissioner 
State of New Hampshire 
Department of Health and Human Services 
129 Pleasant Street 
Concord, NH 03301-3857 

Dear Commissioner Toumpas: 

27 Hazen Dr., Concord, NH 03301 
Fax: 603-271-1516 TDD Access: 1-800-735-2964 

' www.nh.gov/doit 
I 
' 

May 23,2013 

This letter represents fonnal notification tha~ the Department of Infonnation Technology 
(Doll) has approved your request to have the DolT amend a contract with Interactive Voice 
Applications, Inc. (IV A) of Dallas, Texas as descri~ed below and referenced as DolT No. 2007-
067B. 

' 
This is a request to amend a contract for~ enhancements and the renewal of 
support and maintenance for email-based Random Moment Sample services that 
replaced the in-house, non-email based so~are fonnerly used at the Department 
of Health and Human Services (DHHS). nie amendment will become effective 
upon Governor and Executive Council app~oval through June 30, 2016. The 
amount of the contract amendment $40,000 jincreasing die total contract amount 
from $115,000 to $155,000.00. This project. is set forth in the DHHS Strategic 
lnfonnation Technology Plan: Project Numtkr 85 titled: OMBPIEDW, Redesign, 
Rebuild of FARS, dated October 21, 2005, Section VII. 

' 
This letter will accompany the Department ,of Jnfonnation Technology's submission to 

Governor and Council. 

PCH/ltm 
A&E RID# 12824 

cc: Aiden Henderson, DolT 
Leslie Mason, DoiT 

Adrian Wayland, DHHS 



STATE OF NEW HAMPSHIRE 
DEPARTMENT OF INFORMATION TECHNOLOGY 

ONLINE EMAIL-BASED RANDOM MOMENT SAMPLE SERVICE 
CONTRACT 2007-{167 AMENDMEI'Io7 B 

i 
WHEREAS, pursuant to an Agreement approved by Governor and Cowtcil, as a re&ult ofRFP #2007..()67, on 

June B, 2007, ]tern #20 (bereiD after referred to as the "Agrecm~t"), Interactive Voice Applications, Inc. (IVA), of 
Dallas, TX. (VC #12-4608) agreed to supply f;'.Crtain services U)Xlil the terms and conditions specified in the Agreement 
and iD consideration of payment by the l>q>artment oflnfonnatibn Technology (hereinafter refemx! to us the 
''Department") acting for the benefit of the Department of Health and Human Services, certain sums as specified 

·---- _tbercin;_ ----. --· ·-·---~· ---- ·-

' ' 
WHEREAS, pursuant to the Agreement Section 9.16: Amendment and the provision:s of the Agreement, the 

Agreement may be modified or amended oaly by a written instn.itnellt executed by the parties thereto and approved by 
the Governor and Executive Council; i 

WHEREAS, the Vendor and lhe Department have agn:M to amend the Agreement in certain respects; 

WHEREAS, fede~ regulations require the Department of Health and Human Services revise the Random 
Moment Sample software to maintain program eomplilUICC: 

WHEREAS, the Department wishes to engage IVA for iwo additional years to provide support, maintenance, 
and bl>!lting services for the IVA Random Moment Sample serviCe; 

WHEREAS, the Department wishes to increase the Coritract price by $40,000 to bring the total contract price 
to $l5S,OOO. ' 

WHEREAS, the Department and the Vendor seek to dafify the Agreement 

NOW lHEREFORE, in eonsiden1tion of the foregoing., and ilie covenants IUld conditions contained in the 
Agreement an<l set fOrth herein, the parties agree as follows: l 

The Agreement is hereby amended as follows: 

1. Amend Sectioo 1.6 of the Agreement (Page 1) by amendiDg the wmpletion date from June 30,2014 to June 

~w~ r 
2. Amend Section 1.8 of the Agreement (Page 1} by increasing the Price Limitation by $40,000 from $115,000 to 

$!SS,OOO. . 

3. The Agreement is further amended as described in Table l: 
Table l 

Documuts. 1.1 Order ofPntedenu 
In the event of conflict or ambiguity among any of the text of the Contract 
Documents, the following Order of Preced~oe shall govern: 

•· The S~ of New Hampshire Te~s and Corrdltloru. as stated in Fonn P-37 and 
the Request for Bid 2007..()67. 

b. State of New Hampshire, Office Of Information Technology Contract 2007-()67. 
c.. Contract 2007-067 Amendment A 
d. Contract 2007-067 Amendment B 
e. RFB 2007-(167 Online Email Based Random Moment Sample Service dated 

Initial all~ 
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Tnm 

Deltvcnblcs,. 
Mntstoaes. & 
Adirities 
Schedule 

Deliverable 
P•ymeat Schedule 

STATE OF NEW HAMPSHIRE 
DEPARTMENT OF INFORMATION TECHNOLOGY 

ONLINE EMAI(....BASED RANDOM SAMPLE SERVICE 

1be Contract ~hall begin on the Effective Date and extend through June 30, 
2014. 

And replace with: 

The Contnct shall begin on the Effective Date and extend through June 30, 2016. 

6/30/2014 

Software 

14 

Flnb Filed Price , 
This is a Firm Fixed Price (FFP) Contract' totalibf!. $155,000 for the paiod from the 

Effective Date through June 30, 2016. shall be responsible for performing its 
obligatiollS in acoordanee This Contract will allow IVA to invoice 
the State for the or Milestonts at fixed 

Page2of4 



S«tt<>o I 
Ddivenbk 
Payment Schedule 

----- - ----

""""'2 
TotaiCoatnet 
Pritt 

Amendmatt A 

AmendmentS 

STATE OF NEW HAMPSIDRE 

DEPARTMENT OF INFORMATION TECHNOLOGY 

ONLINE EMAII.r-BASED RANDOM MOMENT SAMPLE SERVICE 
CONTRACT 2007-067 AMENDMENT B 

I 
Add the following Jines to Table I: Activity, Deliverable, or Milestone Price and Payment 
Table; ! 

' 
Non~ 

' ixth Year ODCllltioo Cost i Software 6130/2012 

- evenlh Year Opei'Slion ·- Nbii'- ·-

6 Co~ I Softwo<o 613012013 
; Non-

6 :iW!th Year Operation eosf. Softwore 6/30f2014 

Non-
6 Ninth Year 

. Costi Softwo<o 6130/2Q15 

~ Non-
6 enth YearOnerarion Cost1 Software 613012016 

~~lement changes to the ,:il ~s system as described ! 
in Attachment A: Code Uld 

1 Updates ; Software 6!3012014 

Delete Section 2 and repbtcc with: f 

2. TOTAL CONTRACf PRICE 

15000 

15,000 

15,000 

15,000 

15,000 

10000 

Notwithstanding any provision irl. the Contnl.ct to the contrary, utd 

notwithstanding unexpected circumstances, in no event shall the total of all 
payment! made by the State e:xub;f,$155,000 ("Total Contract Pricej. The 

payment by the State of the total ¢ofltract price shall be the only, and the 
complete rcimhursCUlCilt to IV A for 8.11 fees and expen!e:S, of whatever nature, 
incutr"Cd by IV A in the perfonn.anoc h:eroof. The State will not be rt.:Sponsible for 
any travel or out of pocket expense5 i,ncllm:d in the perfonnance of the Services 
pc:rfo('IIled undet this Contract. 

Initial all pa~ 
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STATE OF NEW HAMPSHIRE 
DEPARTMENT OF INFORMATION TECHNOLOGY 

ONLINE EMAIL-BASED RANDOM MOMENT SAMPLE SERVICE 
CONTRACf 2007-067 AMENDMENT B 

Except as provided berein., all provisions of the Agreement shall remain iD full force and effect. This roodificafion shall 
take effect upon the approval date from the Governor and the Executive Council. 

IN WITNESS WHEREOF, the parties have bereunto set lh~ir hands as of the day and year fim above written. 

-·------------

Ilate > Ul-f(U 

Corporate Signature Notarized: 
STATE OF _T_E_•_~_~:_ ____ _ 

COUNTYOF p..,Ll•!> 

On this the ~day of~ 2013, before ~e. the 
unders· Officer person~lly appeared and acknowl her/himself to be the 

' •l:Mtr 1'\.cll""- tlots..~~s_go · and !hat 
sbe/he, as such r. .. ~ ~ being au~ dorso, executed the foregoing 
instrument for the purposes therein contaioed, by signing' the name of the corporation by heribimself as 

<JOk<t.j .. v "\) . : 

IN WITNESS WHEREOF I hereUilto set my hand and official .seal. 

Notary Public/Justice of the Peace 

State ofNew 
Department of Technology 

Date: 

ey Gtaeral (Form, Subsllln«: and Eucution) 

o." -s--J.v /IJ 



' I 

CERTIFICATE 

Interactive Voice Applications, Inc. 

___ 1_~~!nette ~·Young, Sec!_e_~~-1)' ~f ln~~ractive Voic_e -~_ppJl~ations,. Inc., do hereby certify that: 

1) I am the duly elected and acting Secretary of lnt~ractive Voice Applications, Inc., a Texas 

corporation (the "Corporation"); 

2) I maintain and have C1Jstbdy of and am familiar With the Seal and minute books of the 

3) Corporation; 

4) I am duly authorized to issue certificates; 

5) the following are true, accurate and complete copies of the resolutions adopted by the Board of 

Directors of the Corporation at a meeting ofthe:said Board of Directors held on the 14tt. day of 
' 

May, 2013, which meeting was duly held In accordance with Texas law and the by-laws of the 
' 

Corporation: 
' I 

RESOLVED: That this Corporation enter into a contract with the State of New Hampshire acting by 

and through the Office of Information Technology prO\Iiding for the performance by the Corporation 
' 

of certain maintenance services, and that John R. YoUng. President, be and hereby is authorized and 

directed for and on behalf of this Corporation to ent~r into the said contract with the State and to 
' take arty and all such actions and to execute, seal, a~knowledge and deliver for and on behalf of this 

Corporation any and all documents, agreements and other instruments {and any amendments, 
' 

re\lisions or modtfications thereto) as he may deem ~ecessary, desirable or appropriate to 

accomplish the same; 

RESOLVED: That the signature of any officer of this Corporation affixed to any instrument or 

document described in or contemplated by these re~lutions shall be conclustve evidence of the 

authority of said officer to bind this Corporation the~eby; 

The foregoing resolutions have not been revoked, annull,ed or amended in any manner whatsoever, and 

remain in full force and effect as of the date hereof and fhe following person has been duly elected and 

now occupy the office{s) indicated ~low 

John R. Young President 

IN WITNESS WHEREOF, I have hereunto set my hand as the Secretary of the Corporation and have 
I 

affixed tts corporate seal this 14t11 day of May, 2013. : 

Name Title 



,. 

STATE OFTEXAS 

COUNTY OF Dt~.l\!2 5-
On this the 14u. day of May, 2013, before me, Charnette K. Young, the undersigned Officer, personally 

appeared and acknowledged herself to be the Secretarv.of Interactive Voice Applications, Inc., and that 

--·-·--~he, 85 si:ICh Secretary -being -attthoriled -to do so,-exec-uted-the..foregoing-lnstrument-fer-the-.pur-pases-------­

'· therein contained, by signing the name of the Corporation by herself as Interactive Voice Applications, 

Inc. 
I 

IN WITNESS WHEREOF I hereunto set my hand and official seal. 

Notary Public/Justice of the Pea e 

MyComm~sion Expires: 8,/ 05/'2Qt5 
j 

',. 

' 



'· 

STATE OFN,EWHAMPSHIRE 
DEP ARTMEI\'T OF INFpRMATlON'TECHNOLOGY 

27 Hn:z:en Dr.} Concord, NH 03301 

F<lx: 603·271·1516 TDD Access: l·B00-735-2%4 
ww~.nhgoy/doit 

! 
i 

··-·- ------·--
S. Willi~m Rugers 

Commi~'!.·inn~r 

His Excellency, Governor John Lynch 
and the Honorable Executive Council 

Slatf House 
Concord, New Hampshire 03301 

' 

' 0 

' 

REQUESTED icTION 
' ' 

September 12, 2012 

l. Authorize the Department of Information Te~hnology (DolT), for the benefit of the 

Department of Health and Human Services (DHH?), to enter into a sole-source retroactive 

contract amendment with Interactive Voice Applications, Inc. (IV A) of Dallas, Texas (VC# 
172579), in the amount of $30,000, from $85,000 ~o $115,000, to extend the ongoing suppo1t, 
maintenance, and hosting services provided for the email-based Random Moment Sample 

serv1ce. • 

2. Further authorize DolT to extend the contract rJr two additional years, from July l, 2012 to 

Jtme 30,2014 for the provision of those sen'ices. 1 

100% Other (Ageney Class 27} Funds::. the agency Class 27 used by DHHS to 
reimburse DolT for tl1is contraet is 58% ~enern.l(Funds and 42% Federal Funds. Funding 1s 
available in the following account, as follows with lhe authority to adjust encwnbrances in each 

of the State Fiscal Years through the Budget Office (f needed and justified and subject to approval 

of the futW'e biennial budgets. 

. ; 
oFY., 

~!f·DEP.:h·AGENCY#.ACI'IVITY#-ACCTG-UNIT~ 
JOB·# EP:I'f'tA:ME-AGENC¥ NA'ME-ACCTG UNll'NAME j 

!..ASS CODE-ACCOUNT·CODE- OUJ (ACCOUNJ).DES 

2013 01-03-03-0300 W-769.50000- DolT· IT for DHHS ; 03950121 
038-.500176- Web and Onhne Software ' 20H 0 1-0J-<13·03()(.110-76950000 · DolT- IT for DIIHS .': 03950121 
038· 500176- Web a~ d Online Sotiwarc ~ 

pontract fll0021-42 
' I 

--·-
' 

EKPLANIC:r>ON 
' 

A'MOUN.T TOTALS 

SJ5,0DO.OO Sl5,0DO.OO 

Sl5,000.00 S15,00D.OO 

·-
GRAND S3D,OOO.OO 
TOTAL ______J 

TI1e contract 1s sole~source because IVA 6wns the intellectual property and 1S the only 

vendor that can access 01e software code to perfonrl the maintenance obligations. This contract is 

retroactive because IVA did not submit the quotati'on for this amendment in a timely manner. 

i 



His Excellency, Governor John Lynch 
And the Honorable Executive Council 

September 12,20t2 
Page2 

On Deccmber-2 t, 2006, the D~partmenl of Information Technology and the Department 

of Health and. Humin Services (DID-IS) issued Request for Bid (RFB)-2007-067: ONLiNE EMAIL 

--------BASED RANDOM MDMiNf- SAMPLE SERVICE, for a qualified- ve1ldor to. provide Software to 

support theDHHS cost allocation process. Email notification of the bid issuance was sent to.over 

200 interested in:foi11"'1!ition technology vendors. A legal notice-was published for three (3) days in 

the statewide-newspaper, the Union Leader. Two companies submitted proposals: lnteractiv~ 

Voice Applications, Inc. and Public Consulting GToup, Inc. DHHS determined that Interactive 

Voice Applications, Inc. met the minimum qualifications of REB .2007-067 and since their bid 

was the lower of the two, they· were selected ·as the winner of this bid competition. The Governor 

and Executive Council approved this contract on June 13, 2007, Item #20. 

Under this firm fi;.;.ed price -contract.. Interactive Voice Applications, Inc. software 

performs email r.mdom moment sample services ~or the Department of Health and Human 

Services for Fiscal Years 2008 through 2014. The additional funding for $30,000 will be used to 

purchase the necessary ongoing software maintenance and -technical support to keep the 

application working and maintain security standards. TechDical support for the sYstem 

administrators is also provide_d. 

This service has allowed DHHS to replace a manual :Random Moment Sample process, 

which formerly required DHHS staff to make 5,000 initial phone calls per quarter. During these 

calls, staff had to optain program/activity codes from Family Service Specialists, Child Protective 

Service Workers, and Juvenile Probation and Parole Officers, thm document the responses, make 

follow-up calls as necessary, and enter the data into a computer system to generate statistics to 

use in allocating costs to federal programs. 

Email based Random Moment Sample service is being utilized by many states as it 

provides increased efficiency, accuracy, and clearly documented audit trails, as well as on-line 

training and management reports, not currently available. Use of this service has enabled DHHS 

to eliminate the manual process of making 5000 calls per quarter. 

DRI!S estimates·that the 100% other funds at DoiT will be 42% federal :and 58% 

General Funded out of their Class 027 appropriation. 

Consideration of this request is respectfully requested. 

SWR/lon 
Contract #2007·067 
A&E RID 11\2.Sl4 

Respe'Zf:"~tte~ 

s.wQ::! 
Cornmission~r 

' 



STATE OF NEW HAMPSHIRE 
DEPARTMENT OF INFORMATION TECHNOLOGY 

' 27 H~ze11 Dr., Concord, NH V3301 

---- -- ·S;-Wjfli.tlll RvgtJS 

Commissioner 

Nicholas A. Toumpas, Commissioner 
State of New Hampshire 
Department ofHealtlJ and Human Services 
129 Pleasant Street 
Concord, NH 03301-3857 

·Dear Commi_ssioner Toompas: 

F.rn.:: 603-27~·'1516 TDD Access: J -800-735-2964 
www.nh.govjdoit 

I 
l 
' i 

. 
' ' 

-----------

September 4, 2012 

This letter represents fomwl notification that the Department of Information Technology 
(DoiT) has approved your request to have the DotT amend a contract with Interactive Voice 
Applications, Inc. (TV A) of Dallas, Texas as described below and referenced as Doff No. 2007-
067A. 

This is a request to amend a contract for the; renewal of supp011 and maintenance 
for email-based Random Moment Sample 1services that replaced the in-house, 
non-email based software formerly used at the Department of Health and Human 
Services (DHHS). The amendment will bJcome effective upon Governor and 
Executive Council approval through June 39, 2014. The amount of the contract 
amendment $30,000 increasing the total ! contract amount from $85,000 to 
$115,000.00. This project is set forth i1i the DHHS Strategic Information 
Technology Plan: Project Number 85 titled': OMBPIEDW, Redesign, Rebuild of 
FARS, dated October 21, 2005, Section VD.! · 

' 

This letter will accompany the Departmen~ of Infonnation Technology's submission to 
Governor and CounciL I 

SWR/ltm 
A&E RID # 12824 

cc: Aiden Henderson, DolT 
Leslie Mason, DolT 
Adrian Wayland, DHHS 

i 
I 

Sin~ 

S. William Rogers 



STATE OF NEW JJAMPSJJIRE 

DEPARTMENT· OF INFORMATJON TECHNO LOG\' 

ONLINE EMAIL-DASED RANDOM MOMENT SAMPLE SERVICE 

CONTRACT2007-067 AMENDMENT A 

WHEREAS, pursuant to ·an Agreement approved by Governor and Council, as a result of RFP 11'2007..067, on 

June 13, 2007, Item #20 (herein after referred to as the "Agreement"), lntcnctive Voice Applications, Inc. (IVA), of 

Dallas, TX, (VC # 12460!1) agn::cd to supply certain sei"vicc.s upon the tcnns and conditions specified in the Agreement 

and hi consideration of payment by the Department of Information Technology (hert:inilfter referred tc as the 

___ c·,n~'4':p>artmome.nt'') acting for the benefit of the Department of Health omd .l:tum$0.s..miC:e.S. ~rtain sums as specified . _____ _ 

therein; 

WHEREAS, pursuant to the Agreement Section 9.\6: Amendment and the provisions of the Agreement, the 

Agreement may be modified or amended only by a written instrument executed by the parties the!"d'o and approved by 

the Governor and Executive Council; 

WHEREAS, the Vendor and the Department have agreed to amend the Agreement in c.eTtt.in JeSpects; 

WHEREAS, the Defmtment wishes to engage IV A for two additional years to provide support, maintenance, 

and hosting services for the IVA Random Moment Sample service; 

WHEREAS, the Department wishes to increase the Contract price by $30,000 to·bring the total oontmct price 

to$115,000 . 

• WHEREAS, the Department and the Vendor seek to clarifY the Agreement. 

NOW TIIEREFORE, in o::msidetation of the foregoing, and the covenants and conditions contained in the 

A~ent and set forth herein, the ~arties agree as follows: 

The Agreement is nercby amended as follows: 

!. Amend Section 1.6 of the A~ement (Page!) by amending the completion date from June 30,2012 to June 

30, 2014; 
2. Amend Section t.S of the Agreement (Page I) by increasing the Price Limitatiofl by $30,000 from S85,000 to 

Sl !5,000. 

3. The Agreement is further amended as described in Table I; 

TJble I 

SOW Section 1.2 Delete Section 1.2 Order of Precedence, and ~place with: 

Contract 
Doeurnents 1.2 Order of Precedenct 

In the event of conflict or ambiguity among any of the text of the Contract 
Docurnents, the following Order of Precedence sh111! &ovcrn: 

n. The Stale b/New Hampshire Terms and CoMilion.s, asSWed in Fonn P-37 and 

the Request for Bid 2007-067. 
b. State of New Hampshire, Office of Information Tecl1nology Contract 2007-067. 
c. Contract2007-067 Amendment A 

d. RFB 2007-06? Online Email Based Random Moment Sample Service dated 
December 21,2006 with Addendum #1 incorporated; then 

e. The IVA Prot>osal to RFB 2007-067 dated Janue.ry 17 2007. 



• 

SOW Sediun 2.1 
T~rm 

- - ----

SOW Scclion 4.1 
IVAContrlltl 
MRrUlger 

SOW Sedion 4.4 
Sta~ Contrnct 
Mauger 

SOW Section 4.5 
State Project 
MMager 

SOWJ2..6 
Dispute 
Resolution 

ContrAct# . 

2007-067 

Exhlbir A 
Section Nuniber 

STATE Of NEW HAMI'SHJUE 

. . 
DEI'ARTMENT OF INFORMATION TECHNOLOG~' 

ONLINE EMAIL-BASED RANDOM MOMENT SAMPLE SERVICE 
CONTRACT2007 067 AMENDMENT A 

I 
Delete the fn!Jowint: langu~ge from Secl!O_n 2.1 Term: 

' 
llu: Contract slmll beBin on the Effective D.;te and extend throttgh June ]0, 
2012. 

' . 
----- ·-- --- -----·- --------- --And rq~Jnce with: ' 

----

' 
Tite Contm~;:t ~hall begin on the Efft:~tive Date and extend li1rough Jtme 30, 2014. 

: 
Delete the following l~nguage from Secti~n4.1 IVA Contract Manager: 

' ' TEL:204-213-8622 ' 
And replace with: 

.. 
t 
; 

TEL: 214-213~8622 ' 
' 

Delete Section 4.4 and replace with. ' ' ' 4.1 Shte Contract MRnager : 
The State shall assign a contract 0\il.ll~ger who shall function as the State's 
~resentative with regard to Centrad administration. The State Contract Manager is: 

' ' 
Aiden Henderson 
Department of Jnformat\on Technology 
64 South Street ; 
Concord NH 03301 ' ' TEL: (603) 210-1463 I 
nid~11, h!i;nQeraltllliJ_do.il, 1.1h. t!OI' 

I 

De!el!:the following language from Section 4.5 State Project Manager: 

Adrian Henderson 

' ' And rqlacc wilh: I 
: 

Adrian Wayland : 
' 

Delete the Dispule Resolution Responsib~lity and Schedule Table in Section 12.6, and 
replace with: ' 

'LEVEL .IVA THE {STATE ·CUMULATIVE. 
: -AULDTTED 
' TIME ' Primary John Young, St;tte Pr~ect 5 Business Days 

President Manal!e (PM) 
First Johu Young, Stale Cdntract 10 Business Days 

President M~er 
Second John Young, DolT ' I 5 Business Days 

' President Comrnissioner 

f 
AMENDED TEXT 

' I 

lnitialaJJ~gc~ ~ 
Vendor lmtlal 

( \ 
Page1of4 



STATE OF NEW·HAMPSHIRE 
DEPARTMENT INFORMATION TECHNOLOGY 

ONLINE MOMENT SAMPLE SERVICE 

'Delete i 
Milestones, and replace with; 

techn'tCil! support 

i ' 
Deliverable Table: 
Pllyment Sche(Me 

Total Contnl.ct 
Price 

Year Operation Non-
15,000 

' ' 
2. TOTAL CONTRACT PRICE 

Notwithstanding any provision in the Colltnlct to the contrary, and 
notwithstanding unexpected circumstances. in no event shall the tolal of al! 
payments made by the State e;.~ceed Sll5,000 ("Total Contract Price"). The 
payment by the State of the total Contract price shall be the only, and the 
complete reimbursemmt to IVA for all fees and expenses, of whatever nature, 
inrurred by JYA in the performance hereof. The Slate will not be responsible for 
any travel or out of pocket expenses incurred in the performance of the Services 
performed under this Contract. 

Page 3 of4 



STATE OF NEW UAMPSHJRE 

DEI'AinMENT OF INFORMATIO!'II TECHNOLOGY 

ONLINE EMAIL-DASED RANDOM MOMENT SAMPLE SERVICE 

CONTRACT 2007-067 .AiMENDMENT A 

Exeept ns provided hei-ein, all provisions o.f the Agreement slmllrenlllin in full forte <tnd effect. This modification shnl! 

t.1ke effect upon the approvAl date from the Governor llfld the Execuliv~ Ct~uncil. 

i 
IN WITNESS WHEREOF, the parlies hav~ hen:unto setlht:ir hancls11s of the day and year first above written. 

' ' 

Ccxporute Si~:nat.ure N01nri2.Cd: 

STATE OF _1..w~'6>.<•..;~'------

COUNTY OF }2, l/, f : 

Onthistlle~dayof c.. .... ~ ... ,t ,2012,btforent~. v&.\ll~j .&L.d N~.-;;f,. ,the 

undersi • ed 0 cer J,b, ( I( r;- ... 1 , persor18Jiy appearod ;md acknowledged her/himself to be the 

f d1' u.'f , of J"n+t-,d>'e ! tk:a 1?;.f:ult~ ... c ·,a corporation, and thRt 

she/he, as such 1 • ~ .. 4 ' being autf1orized to do so, executed the foregoing 

instrument for 11\c purposes the rem tontltmed, by sign it!{; lhe name of the COfpotation by her/himself as 

Jtr...,.·ul ... ?t . ! ,,,,,.,,,,,,, 
,,, f\t Hu ,,, 

IN WITNESS WHEREOF I hereunto set my hand and official sef:': '(:)( ~·•••••• filrl '', 

-., : ~'t. ·~·· .. ~ ~-
IL. ~ • ,. • .._ """ "• ~' 

i _/ l : .:. ~~ ·• -:. 
"""7"""- ' : Cl: : : 

N IT)' Publl&lustice of the Peace 1, • 0 : tl) • -

-- -· 'II:·-
;:~. ~:-:-

M)' Commission E.~ piTts: ~ -f: \ IP1'<1TE of~~./ • ~ 
,, ..... E'tf'\~~·· .... ... ... 

(SEA.L} ,, "•••••• .. ?,.0 , ... ,,,, os.zc:.· ,,,, 

·s. William RDgers, Commissioner 

SUite of New Hnmpshire 
Dcp;.1rtment of information Technology 

Initial all pages~~-1~ __ 
Vendor Initials~· I. 

'''••nn'''' 

Page 4 of4 



Richard C. Bailey, .lr. 

STATE OF NEW HAMPSHIRE 
OFFICE OF INFORMATION TECHNOLOGY 

Office o~ the Governor 
27 HazE"n Dr . .ico11cord, NH 03301 

603--2714208 il-800-852-3345 ){4208 

Fax: 603-271-1516 TDD Access: 1-800-735-2%4 
f 

__ -- -------.Chief-lnfnrmaJion_f]ffu:£!:_ __ -------------- __ 

l 
l 

_-.. __ 

I 
i 
' May 

APPROVED BY 
0 2007 
GOVERNOR AND EXECUTIVE COUNCIL 

DATE: W' J)---o1 . 
His Excellency, Governor John lynch 

and the Honorable Executive Council 

State House 
Concord, New Hampshire 03301 

-~ 

' ' . 
' ' 

REQUESTED ACTlON 

I 

ITEM#: dD 

1. Authorize the Office of Information Technology, for the benefit of the Department of Health 

and Human Services {DID-IS), to enter into a contrac\ with Interactive Voice Applications, Inc. 

(IVA) of, fVC# 124608, Dallas, Texas), in the amoun\ of $85,000.00 to purchase·an entail based 

Random Moment Sample service for the period from ~he date of Governor and Council approval 

through June 30, 20!2. 100% Other Funds. i 
' ' 

2. Further authorize an adv~nce payment of $12,000 ih State Fiscal Year 1007 for operations and 

maintenance in SFY 2008. 
1 

Funding iS available in account, Agency Software Divi"sion, as follows with the authority to adjust 

encumbrances in each of the State Fiscal Years throug'h the Budget Office if needed and justified 

and subject to approval of the future biennial budgets. ~ 00% Other Funds. 

Account# 

OJ0-003-J660-0300.046-0465 BL# 5276 

OJ 0-003-1660-0300-024-0230 BL# 20321 
010-003-1660-0300-024-0230 BL# 20603 

OJ0-003-J660-0300-024-0230 TBD 
01 0-003-J660-0J00-024-02JO TBD 

and allocated by Job Number 03950121 

i 
' Class D~cription State Fiscal Year Amount 
' 
I 

Consultants 
Cons~ltants 
Cons6Jtants 
ConsOltants 
Cons~l!ants 

' 

F¥2007 
F¥2008 
FY2009 
F¥2010 
F¥2011 

$37,000 
$12,000 
$12,000 
$12,000 
$12,000 

' 



His Excellency, Governor John Lynch 
And the Honorable Executive Council 

May30,2007 
Page2 

EXPLANATION 
' 

· On December 21, 2006, the Office of Information T~hnology and the Departqtent of Health and 
Human Services (DHHS) issued Request for Bids (RFB) 2007-067: ONUNE EMAIL BASED 
RANDOM ·MOMENT SAMPLE SERVICE, for a qualified vendor to provide this· service. Email 
notification of the bid issuance was sent to over 200 interested information technology vendors. 

_ -- . -.A.legaL.notice was pnblisbed.. for..Jhree..(1}...day.s_in_tbe .statewide .n.ewspap.er,....the..lJnion I eader . 
· :rwo co_rn~ies submittediP:oPosats: Interacti~e Voic.e ~ppl~tio?s•. Inc. and Public Cons~lting 

Group, lnc.Inrns deteqnmed that Interactive Voice Apphcat10ns, ·Inc. met the minJmum 
qualificati,Oas ~ ... RFB.~00?-067 and since their bid was the lower of the two, they were selected 
as the w1nneri oftluS ~id 1npetition. . · · 

Under·this finn fixct1 p'fiCei contract for $85,000, Interactive Voice Applications, Inc. will initiate 
and cany out an e}JL\il.random moment sample service for State Fiscal Years 2008 through 2012. 
Iflte~A.ppli2<tt~ons, Inc. has confirmed that the initial set up, configuration and testing 
wil1"mkeirpl5i'm&i'i3lely-tWo weeks and will be accomplished in SFY 2007. The first year of 

·operation and maintenance will be paid for in June of2007 and each subsequent year of operation 
and maintained will be paid for in the preceding June. This service will allow DIDIS to replace a 
manual Random Moment Sample process which requires.sta.ffto make 5,000 initial phone calls 
per quarter. Staff must obtain program/activity codes from Family Service Specialists, Child 
Protective Service Workers, and Juvenile Probation and Parole Officers, document the responses, 
make follow-up calls as necessary and enter the data into a computer system to generate statistics 
to use in allocating costs to federal programs. 

Email based Random Moment Sample service is being utilized by many states as it provides 
increased efficiency, accuracy and clearly docwnented audit trails, as well as on-line training and 
management reports, not currently available. Use of this service will enable Dill!S to eliminate 
the manual process of making 5000 calls per quarter. 

DHHS estimates that the 100% other funds at OIT will·be 40% federal and 60% Genenil Funded 
out of their Class 027 appropriation. 

It is requested that approval of this action be given as detailed. 

RB/dcp 
RID 3127 

CC: Adrian Henderson 
Leslie Mason 

Respoctfully_ su~~lte,l, · . 
-?-;:;7/' .;~(/~ ... 

~ f/ . 

Richard C. Bailey, 
Chief Information Officer 



.. :State-of-New-Hampshire-·· -·· 

Office of Information Tethnology 
Online Email Based Random Mo·m~nt Sample Service · 

' . 2007-067 : 
Contract Statement of Wo~k (SOW) 

I 

' 
CONTRACTAGRE~MENT 

' 
The State dNew Hampshire anrl the Con~ract.or ~ereby mutually agree as ronows; 

r~G~ENERAL~~~PR~O~~~S!=O=N~SL_ __________________ ~-r,C';o~C<7C~~~=c----
1.1 Stntc-Agcncy Name 1~.2 Stato Agency Addre~s 

Office ollnfonnation Technology 17 Hazen Dri..,e 
doncord, NH 0)301 

1.3 Contractor Name 
Interactive Voice Applications, lnc. 

i . 
1_!..4 Contractor Address 

/PpBox670991 

---------, 

I Dallas, Texas 25367 /. 

,, l . v 
1.5 Account No. 1.6 Completion Date 117 Audit Date 11.8 Price Limitation 

F/o'Y'J/~0,- 0 !0 - ~~·tt.c._o~ t>J~· 0'fr eril~f30, 2012 ! S85 000.00 

1.9 Conlrac~gOfficer for State Agen'cy 1l10 State Agency Telephone Nuffiber . 

Richard C. Baily, Jr. CbieflrifonnationOfficer 6b3-271-1538 

l.ll {('"{;c~S.i~:: • 1.p2 Name & Title of Contractor Signor· 

~~ yj .~..,:... J~hn R. Young, President 

1.13 -Aclcnowl~gement: .::>~<~'"' vf Tt:..v,._.:;. ., County of ~t \, Y.. 

' 
On ~---1 3 , .2.c•) 7 , before the undersigned officer, p'~rsonally appeared the person identified in block 1.12 

ot &alisfactorily proven to be the person whose name is signed in block 1.11, and acknowledged that slhe executed 

this document in the capacitv indicated in block 1.12. ~ 

1.13.2 Name & Title of Notary or Justice of the Peace ; 

'7 ' . I 
r--t:>\.:,6"'" H. Lcv--r--.., 'Nv h-.... i ,__...., : 

e ROOERTM. LOONEY 
IDJM'I"NU::Ifl1EGI1EW 

CD•IIttiiOt ~~~UI: 
SEPTEMBER ;zo. 2010 

1.14 Stat~-~ge_JRy · ~s 1!15 Namelfttle of Slate Agency S1gnor(s) 

""' ... "'/. r d " I ~ C'" 
/~ ... ,:A ;P' ~~ •• e.~~r c r.A.,.. • .:.-1~ .)r. ~ ,_o 

I :16 Approval by Department of Personnel (Rate of Compensat~on for Indi..,idual Consultants) 

By, Director On: 

by Attorney General (Form, Substance and Excc~tion) 1.17 Approv_ 

B" . '-.,; 
/ j' I 

..../- ./ ') A Assistant Auorney General On: 

1.1 g ApprovaJ::b}' !he Go ... emor & Council 

By 

2007-067 OIT RMS Contract-Statement of Work 

Initial All Page~ PJ 
IVA's initi.11s:~ _ 

' ' 5/2/2007! 

On: 
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State of New Hampshire 
Office of Information Technology 

Online·Email Base~ Random Moment Sample Service 
.2007-067 

·Contract Statement of Work (SOW) 
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TERMS AND DEFINITIONS ...... : .................................................................. : ........................................... 4 
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B. WORK PLAN DELIVERABLE ...................................................................................................... 16 
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·state of-New-Hhmpihire·" 
Office of Information Te~hnology 

Dnline Email Based Random.Mombnt Sample ·service 
. ' 2007-067 : 

' Contract Statement of Wo'rk (SOW) 
1 

10.4. SURVJVAL ....................................................... :: ......................................................................... l7 
I . . 

JL USE OF STATE'S 1!'/FORMATION, CONFIDENTIALITY .................................................. J8 ' . 
11.1 lJSEOFSTATE'SlNFORMATJON........... ; ....................................................................... 18 
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11.3 IVA CONFIDENTIAL INFORMATION ................... t ........................................................................ 18 
11.4 SURVfVAL ........................................................... / ......................................................................... 19 
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Contract Statement of Work (SOW) 

TERMS AND DEFINITIONS 
Capitalized terms used in the Con_tract shall have the meanings given below: 

Acceptance Notice from tho State that a Deliverable has satisfied 
Acceptance Test" or Review. 

Acceptance Criteria The criteria a product must meet to successfully 
complete a test phase or meet delivery requirements. 

Certification or Certify Written Certification and full supporting and written 
(including, without limitation, lest rCsuits as applicable) 
that IV A has completed development- of I he Deliverable 
and .certified its Teadiness for apPlicable Acceptance 
Test and! or Review. 

Change Control Formal process for initiating changes to the proposed 
solution or process on~ development has beJZUD.. 

Change Order Formal documentation prepared for a proposed change 
in the specifications. 

Confident:iallnfonnation Information Tequired to be kept confidential from 
unauthorized disclosure under the Contract. 

Contract Documents Documents that comprise this Contract (See Statement 
ofWork, Section u) 

Contract Managers The persons identifiOO by the State and IV A who shall 
be responsible for all contractual authorization and 
administration of the Contract These responsibilities 
shall include, but not be limited to, processing Contract 
documentation, obtaining executive appro.vals, tracking 
costs and payments, and representing the parties in all 
Contract administrative activities. 

Data State's records, ftles, forms, data and other documents 
or information that shall be used during the Contract 
Terrn. 

Deficiencies A failure, def1ciency, or defect m a Deliverable 
resulting in a Deliverable, the Software, or the System, 
not conforming to its Specifications. 

Class A Deficiency - Software - Critical, does not 
allow System to operate, no work around, 
demands immediate action; Written 
Documentation . missing significant portioils of 
information or unintelligible to State; Non 
Software - services were inadequate and require 
re-perfonnance. 

Class B Defldcncy - Software- im_portant, does not 
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Contract Statement of Wol-k (SOW) 
' 

Deliverables 

Documentation 

Effective Date 

Extended Term 

Finn Fixed Price Contract 

Fully loaded 

GAAP 

Governor 
Council 

and 

lmplementatton 

Implementation Plan 

IVA 
Key Project Staff 

Executive 

Non Exclusive Conlract 

I 
stop opt{ration and/or there is a work around and 
user- tan~ perform tasks; Written Documentation-~ 
portions br information are missing but not enough 
to m<~lc~ thf': dncnmf':nt unintt':llieihle; Nnn 
Software - Services were deficient, require 
reworkin'g, but do not require re-performa:nce. 

! 
CJass C Defifiency - Software . minimal, cosmetic in 

nature, ITJinimal effect on System, low priority 
and/or ~user can use System; Written 
Documentation - minimal changes required and of 
minor editing nature; Non Software-. ServiCes 
require o~nly minor reworking and do not require 
re-perfo~nce. 

Any Written, i.Software, or Non·Software Deliverable 
(letter, report,! manual, book, other), provided by IV A 
Vendor to the State under the Contract. 
All information that describes the installation, ., 
operation, and use of the Software, either in printed or 
electronic forffiat. 
The date on twhich the Contract takes effect upon 
Governor and Executive Council approval. 
Period of the Contract from the Effective Date through 
June 30, 2012! 
A contract with a fixed price that is not subject to 
increase, i.e., j adjusted on the basis of IV A's cost 
experience in -perfonnin~~: the Contract. . 
Rates are inclu~ive of all allowable expenses, including, 
but not limitid to: meals, hotel/housing, airfare, car 
rentals, car mifcage, and out o[pocket expenses. 
Generally Acctpted Accounting Principles 

\ 
The New HamPshire Governor and Executive Council. 

I 
The process f6r making the System fully operational 
for processinR ihe Data. 
Sets forth the transition from development of the 
System to ffill operation, and includes without 
limitation, traii\ing, business and technical procedures. 
Interactive VoiCe Applications Inc.- the Contractor 
Personnel ideDtified by the State and by IV A as 
essential to work on the Project. 
A contract exej::uted by the State that does not restrict 

I 
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Contract Statement of Work (SOW) 

the State from seeking alternative sources for the 

beliverables or Services provided under the Contract. 

-Non-Software Deliverables Deliverables ~hat are not Software Deliverabl~ or 
Written De\iverables, e.g., ·lJ!eetings, help support, 
services, other. 

Normal Business Hours Normal Business Hours 8:00 a.m. to "5:00p.m. EST, 
Monday- through ·Friday excluding State of New 
Hampshire holidays. State holidays are: New Year's 

Day, Martin Luther King Day, President's Day, 
• • Memorial Day, July 4 , Labor Day, Veterans Day, 

Thanksgiving Day, the day after Thanksgiving Day, 
and Christmas Day. · 

·Notice to Pr~ed (NTP) The State Contract Manager's dircction"tci NAto begin 
work on the Contract on a given date and time. 

Office of "Infonnation The Office of Information Technology ·establish~ 

Technology (om under RSA 4-D within the Office of the Governor. 

Operating System System is fully functional; all Data has been loaded into 
the System, .is available for use by the State in its daily 

ooerations. 

Order of The order in which Contract/Documents preside in the 

Precedence event of a conflict or ambiguity. 

Project The planned undertaking regarding the entire subject 
matter of the Contract and the activities of the parties 

related hereto. 

Project Team The group of State employees and IV A personne~ 

responsible for managing the processes and 
mechanisms required such that the Services are 
procured in accordance with the Work Plan on time, on 

budJ!;et and to the TeQUired specifications and quality. 

Project Managers The persons identified in Contract SOW Section4. 

Proposal N A's written proposal submitted in response to RFB 
- 2007-U67. 

Review Period The period set for"Review contained in the Work Plan 
for a Deliverable. If none is specified, then five (5) 
business days shall apply. 

RFB (Request for Bid) Request For Bid 2007-067 

Schedule The dates described in the Work Plan for deadlines for 

performance of SCfVices and other Project events and 
activities. 

Services The work or labor to be -performed by. IV A on the 

Project as described in the Contract. 

Solution The Solution consists of the total solution., which 
includes without limitation Software and Services, 
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i 

sow 
Specifications 

State 

State Confidential Records 

State Data 

State Fiscal Year (SFY) 

State Pro· ect Leader 
State Project Manager (PM) 

Subcontractor 

System 

System Integration Test 

Test Plan 

addressing ·.the requirements and terms of the 
Soecification~. 
Statement ofiWork 
The writterl specificationr: that Get forth the 
requirementsf which include, without limitation, this 
RFB, the P\oposal, the Contract, any performance 
standards, .J?9cumentation, applicable state and federal 
policies, laWs and regulations, State technical • standards, subsequent State-approved Deliverables, and 
other specificktions and requirements described in the 
Contract. The SpecificatiOns are incorporated, by 
reference, as !hough completely set forth herein. 
STATE is defined. as: · 
State ofNew}Hampshire 
Office of!Df6nnation Technology 
27 Hazen Drive · 

• Concord, NH 03301 
Reference to ~the tenn "State" shall include applicable 
Agencies. ~ 
State's infon::Dation, regardless of its fonn, that is not 
subject to public disclosure under applicable state and • federal laws and regulations, including but not limited 
to New Hamp1shire RSA Chapter 91-A. 
Any informafion contained within S~te systems in 
electronic or rl:aoer fonnat. 
The New Hainpshire State Fiscal Year extends from 
July 1'1 thro~h June 301h of the following calendar year 
State's reores~ntative with regard to project oversi2ht. 
State's reprb.entative with regard to project 
man~gement Jnd technical matters. 
A person, pahnership, or company subcontracted by 
IV A to perfodn under the Contract. 
All Softwaret hardware, interfaces, and extenstons, 
integrated and functioning together in accordance with 
the Specifications. 
A test, descriOed in the Work Plan, executed to ensure 
that all . paris of the application that need to 
communicate ~r that have some rehi.tionship to each 
other work pr~perly together. 
A plan, integrlted in the Work Plan, to verify the code 
(new or chanked) works to fulfill the requirements of 
the project. It fnay consist of a timeline, a series of tests 
and test data, iest scripts and reports for the test results 
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as well as a trackin11: mechanism. 
Transition Services Services and support _pr-Ovided when the contractor 

supporting a system changes. 
VAT User Acceptance Test _ _ _ __ ·- _ 
UNIT Test Developers create their own test data and test scenarios 

to verify the code they have created or changed 
functions orot>erlv as defined. · 

User Acceptance Testing Tests done by knowledgeable business-users -who are 
familiar with the scope of the project. They 
create/develop test cases· to confirm the system w_a.s . 
developed according to specific user requirements. The 
test cases and scripts/scenarios should be mapped to 
business requirements outlined in the user requirements 
doctunents. 

Warranty Period A period of coverage in whic~ N A is responsible for 
providing • guarantee for products and services 

' delivered as defined in the contract 
Warranty Releases Code releases that are done during the warranty period. 
Warranty Services The services to be provided during the Warranty 

Period. 
Work Plan The overall plan of activities for the Project created in 

accordance with the Contract. 
Written Deliverables Written documentation Oettcr, report, manual, book, 

other) provided by rv A either in paper or electronic 
fonnat. 
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CERTIFICATE OF VOTE 
(Corporation without Seal) 

1. Charnette Young 
(Name of Clerk of the Corporation. cannot be contract s1gnatory) 

1. 1 am a duly elected Clel1c. of lnteracliiJe Voice Applications. Inc. 

(Corporation Name) 

, do hereby certify that: 

2 The following are true copies of two resolutions duly adopted at a meeting of the Board of Directors of 
the Corporation duly held on April 22, 2016 

(Date} 

RESOLVED: That this Corporation enter into a contract with the State of New Hampshire, acting 
through its Department of Health and Human Services. , for the provision of 

RESOLVED: That the -~p~,.~·~·~·~"t;,-:;-;--=:=====:;----------
(Tille of Contract Signatory) 

is hereby authorized on behalf of this Corporation to enter into the said contract with the State and to 
execute any and all documents, agreements and otl'ler instruments, and any amendments, revisions, 
or modifications tl'lereto, as l'le/sl'le may deem necessary, desirable or appropriate. 

3. The forgoing resolutions l'lave not been amended or revoked, and remain in full force and effect as of 
tl'le 22nd day of Apnl . 20..!§_ 

(Date Contract S1gned) 

~J~oh~o~R~·gY~o~oo~g~:;::;;;::::====:.:'•~t=l'le duly elected "'; Pres1den1 

(Name of Contract Signatory) (Title of Contract Signatory) 

4 

of ll'le Corporation_ 

STATE OF NEW HAMPSHIRE 

County of Dallas {_ 

Z!"\tJ 
The forgoing mstrument was acknowledged before me this ~ da of April 20 16 ' __ , 

j_ 

/ " 1, ta Public/Just1ce of the Peace) 

Comrr ssion Expires: {,-4 "'[(/ 

NH DHHS. Oftlce of July 1 20()5 
Buruu of Provider Relations~ip Page 1 of 1 
GeftlfiCllle ol Vote 'Mt~oi.Jt Seal 



State'"ofNeWifa1npS~ifEf .. 
Office of Information TeC,hnology 

Online Email Based Random Momfnt Sample Service 
2007-ll67 ! 

Contract Statement of Wofk (SOW) 
' 

This Contract is by and between the State of New Ha~pshue, Off1ce of Information Technology 
("State"), and Interactive· Voice Applications, Inc., (IVA) a foreign Corporation, ("IV A"), having its 
principal place of business at PO Box 670991, Dallas, Te~as 25367, for ihe benefi of the Department 
ofHr.alth anrl Human S"'rviG"'"· 

RECITALS} 
' 1 

The State desires to have Interactive Voice Appli~tions, Inc. provide an online email based 
' Random Moment Sample Service, and associated;Services for the Department of Health and 

Human Services. i 
Interactive Voice Applications, Inc. wishes to proVide an online email based Random 
Moment Sample Service and associated Services ~or the State. 

The parties therefore agree as follows. 

I. CONTRACT DOCUMENTS 

1.1 ContractDocuments 
This Contract is comprised of the followi~g documents (Contract Documents): 

' 
•• The Statement of Work 

. ' b. Exhibit A Contract Deliverables 
c. Exhibit B Price and Paymen\ Schedule 
d. Exhibit C Special ProvisionS 
e. Exhibit D Administrative Se'rvices 
f. Exhibit E ' Implementation s_~rvice 
g. Exhibit F Not Used 
h. Exhibit G Maintenance and Support Services 
i. Exhibit H Requirements- Cdntractor Responses 
j. Exhibit 1 Work Plan ~ 
k. Exhibit J NOt Used j 
I. Exhibit K Warranty and Warranty Services 
m. Exhibit L Not Used 
n. ExhibitM Agency RFB with' Addendmns, by reference 
o. Exhibit N Contractor PropoSal, by reference 
p. Exhibit 0 Certificate ofVot~ 
q. Exhibit P Certificate of Authority 
r. Exhibit Q Certificate oflnsu~ance 
s. Exhibit R Not Used ! 
t. ExhibitS Not Used 

2007-067 OIT RMS Contract-Statement of Work 
Initial All Page~ {) \ l _ 
fV A's initials:~ 51212007! Page 9 of28 



State of New Hampshlre 
.Office of Information Technology 

Online Email Based Random Moment Sample Service 
2007-067 

Contract Statement of Work (SOW) 

1.2 Order of P.recedence 
In the event of conflict or ambiguity among any of the text of the Contract 
Documents, the following Order of Precedence shall govern: 

j 
a. The State of New Hampshire Terms and Conditions, as stated in Form P-37 and 

the Request for Bid 2007-067. 
b. State of New Hampshire, Office of Information Technology Contract.2007-067. 
c. RFB 2007-067 Online Email Based Random Moment Sample Service dated 

December.2i,2006 with Addendum #1 incotporated; then 
d. TheN A Proposal to RFB200Hl67, dated January !7, 2007. 

1.3 Non-Exclusive, Firm Fixed Price Contract 
This is a Non-Exclusive, Firm Fixed Price (FFP) Contract with price and tenn 
limitations as set forth in the Contract. 

The State may, at its discretion, retain other contractors to provide Services or 
deliverables procured under this Contract. JV A shall not be responsible for any 
delay, act, or omission of such other contractors, except that IV A shall be 
Te;SpOnsible for any delay, act, or omission of the other contractors if such delay, act, 
or omission is caused by or due to the fault of JV A 

2. CONTRACT TERM 

2.1 Term 

.. \ The _cedontract shaU take
1 

effect aft
1
er ~llledx_ecutionb by th1 e1p~1 ·eds, and

0
the reCeiptodf 

reqwr governmenta approva s, me u mg. ut no Jau e to, overnor an 
Executive Council approval ("Effective Date"). 

The Contract shall bl!gin on the Effective Date and extend through June 30, 2012. 

JV A shall commence work upon issuance of a Notice to Proceed by the State. lf 
TV A commences work prior to the Effective Date and a Notice to Proceed, such 
work shall be performed at the sole risk of JV A and the State shall be undyr no 
obligation to pay JV A for any costs incurred or Services performed. 

Time js ·of the essence in the perf()nnance ()( IVA's obligations under the 
Coo tract. 
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I 

3. COMPENSATION 

3.! 
l 

Contract Price ' 
' The Contract price, method of payment and terms of payment are 

Contract Exhibit B: Price and Payment SChedule. 
i 
! 

4. CO]'!TRACT MANAGEMENT 
The ProJect will require the coordinated efforts of a~ Project Team consisting of both IVA and 
State personnel. N A shall provide all necessary re~~urces to perfonn its obligations under the· 
Contract. IVA shall be responsible for managing the~Project to its successful completion. 

I 
4.1 IVA Contract Manager t 

.\ 
NA shall- assign a Contract Manager Who shall be responsible for all Contract 
authori~tion and administration. JV A's Contract Manager is: 

' JOOnR.Young f 
Presiderit 
PO Bo;J:. 670991, Dallas, Texas 25367 
TEL: 2/!4-213-8622 
EMAIL: john@trinitytek.com 

4.2 IVA Project Manager 
4.2.1 Contract Project Manager 

JV A shall assign a project manilger who meets the requirements of the 
' Contract, including but not limitcil to, the requirements set forth in the RFB. 

IVA's Selection of the IV A Project Manager shall be subject to the prior 
written approval of the State. 'ljhe State's approval process may mclude, 
without limitation, at the State's' discretion, review of the proposed IVA 
Project Manager's resume, qualifications, references, and background 
checks, and an interview. The S~te may require removal or reassignment of 
IVA's Project Manager who, inhhe sole judgment of the State, is found 
unacceptable to the State or is not.~erfonning to the State's satisfaction. 

' 

' 4.2.2 The I\{A Project Manager sha)l have full authority to make binding 
decisions under the C-ontract, and~ shall function as IV A's representative for 
all administrative and manageme'nt matters. IVA's Project Manager shall 
perforrD the duties required under~the Contract. Including, but not limited to, 
those set forth in Contract Exhibit I: Work Plan Section 2. The TVA's 
Project Manager must be available to promptly respond during Normal 
Business Hours within two (2) hOurs to inquiries from the State, and be at 
the site as needed. IV A's Project Manager must work diligently and use his/ 

' 
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her best efforts on the Project. JV A's Project Manager must be qualified to 
perform the ob~igations required of the position under the Contract. 

4.2.3 NA shall not change its assigrunent of the IVA Project Manager withoUt 
providing the State written justiftcation and obtaining the prior written 
approval of the State. State approvals for replacement of the ivA's PrOject 
Manager shaH not be unreasonably withheld. The replacement Project 
Manager shall have comparable or great~ skills than the IV A Project 
Manager being replaced; meet the requirements of the Contract, {including 
but not limited to, the requirements set forth in RFB). IVA shall assign a 
replacement IV A Project Manager within ten (10) business days of the 
departure of the prior IV A Project" Manager, and IVA shall continue during 
the ten (10) business day period to provide competent project "QtaMgement 
Services through the assignment of a qualified interim IV A Project 
Manager. 

4.2A Notwithstanding any other provision of the Contract, the State shall have the 
option, at its discretion, to terminate the Contract, declare IV A in default and 
pursue its remedies at law and in equity, if IV A fails 10 assign a -rv A Project 
Manager meeling the ·requirements and teims of the Contract. 

4.2.5 The IV A Project Manager is: 

John R. Young 
President 
PO Box 670991, Dallas, Texas 25367 
TEL: 204-213-8622 

EMAIL: john@trinitytek.com 

4.3 IV A Key Project Staff 

4.3.1 IV A shall assign Key Project Staff who meet the requirements of the Contract, and 
can implement the service solution meeting the requirements set forth in RFB 
Attachment 1: Business Needs and Requirements. 

4.3.2 IVA Key Project Staff shall consist of the following individuals in the roles 
identified below: 

Key Merobers of the IVA Team are: 
.Key Member(s) 

John R. Young 
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Ted Martin -SeniOr Project Consultant 

4.4 State Contract Manager 
The State shall assign a Contract manager who~ shall functiOn as the State's representative 
with regard tO Contract adminisb"ation. The Stat~ Contract Manager is: 

' 
~ohnO'Neal 

Office of Information Technology 
Donovan Street 
Concord NH 03301 
TEL: (603) 2714905 
EM All..: john.oneal@OIT .nh.gov 

4.5 State Project Manager 

i 
i 

The State shall assign a project manager. 
the following: 

; 
The State Project Manager's duties shall inciude 

' 

a. Leading the Project; t 
b. Engaging and managing all Contractors; 

1
f 

c. Managing significant issues and risks. 
d. Reviewing and accepting Contract Deliverables; 
e. Invoice sign-offs; ~ 
1. Review and approval of Change proposals; aryd 
g. Managing stakeholders' concerns. i 
The State Project Manager is: 

> 

' 
Adrian Henderso;n vJ 0.~~ ((t.(Jt'. d. 
Department ofH~alth and Hu~an Services 
129 Pleasant Str~et, Concord, NH 03301 
TEL: (603) 271·8168 
FAX: (603) 271-~556 
EMAIL: ahenderson@dhhs.state.nh.us 

I 
I 4.6 State Meetings and Reports , 

The N A Project Manager or N A Key Project sfuff shall submit bi~weekly status reports in 
accordance with the Schedule and terms of this Contract until implementation is completed. 
TVA Key Project Staff shall participate in meetings as requested by the State, in accordance 
with the requirements and tenns of this Contradt. All status reports shall be prepared in 
formats approved by the State. Status reports shalf include, at a minimum, the following: 

f a. Project status related to the Work Pian; -

1 
b. Deliverable status; 
c. Accomplishments during weeks being reportep; 
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d. Planned activities for the upcoming two (2) week period; 
e. Futllre activities; and 
·f. Issues and concerns requiring resolution. 

As reasonably requested by the State, rv A shaH provide the State with information orrepons 
regarding the Project. rvA shall prepare special reports and presentations relating to Project 
Man~ement, and shall assist the State in preparing reports· and presentations, as reasonably 
requested by the State, all at no additional cost to the State. 

4.7 State-Owned Documents and Data 
IV A shall provide the State access to all documents, State Data, materials, reports, and other 
work in progress relating to the Coilrract ("State Owned Documents"). Upon termination of 
the Contract. rv A shall twn over all State-Owned Docum::nts, material, reports, and work in 
progress relating to this Contract to the State at no additional cost to the State. ~tate-Owned 
Documents must be provided in both printed and electronic format. 

-4.8 Records Retention and Access Requirements 
rv A shall agree to the conditions of all applicable State and federal laws and regulations, 
which are incorporated herein by reference, regarding retention and access requirements, 
including without limitation, retention policies consistent with the Federal Acquisition 
Regulations (FAR) Subpart 4.7 Contractor Records Retention. 

IV A and its Subcontractors shall maintain bodks, records, documents, and other evidence of 
accounting procedures and practices, which properly and sufficiently reflect all direct and 
indirect costs invoiced in the performance of their respective obligations under the Contract. 
rv A and its Subcontractors shall retain all such records for three (3) years following 
termination of the Contract, including any extensions. Records relating.to any litigation 
matters regarding the Contract shall be kept for one (I) year following the termination of all 
litigation, including all appeals. 

Upon prior notice and subject to reasonable time frames, all such records shall be subject to 
inspection, examination, audit and copying State and federal officials. Access to these items 
shaH be provided within Merrimack County of the State of New Hampshire, unless 
otherwise agreed by the State. Delivery of and access to such Tecorcls shall be at no cost to 
the State during the three (3) year period termination of the Contract and one (1) year term 
following litigation relating to the Contract. including all appeals. IV A shall include the 
record retention and review requirements of this Contract SOW section· in any of its 
subcontracts. 

The State agrees that books, records, documents, and other evidence of accounting 
·procedures and practices related to the IV A's cost structure and profit factors shall be 
excluded from the State's review unless the cost of ar.y other Services or Deliverables 
provided under the Contract is calculated or derived from the cost structure· or profit factors. 
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4.9 A~counting Requirements 
rv A shall maintain an accOunting system in accOrdance with generally accepted accounting 
principles. The costs applicable to the Contract ."shall be ascertaillable from the accounting 
system. 

5. DELIVERABLES 

5.1 Delivent~bles and Services 
' TV A shall provide the State with the Deliverables~ and Services required under this Contract, 

and as more fully set forth herein and in Cpn~act fxhibit A: Contract Deliverables. 

5.2 Non-Software and Written Deliverables Reriew and Acceptance 
After receiving written Certification from rv A that a Non-Software or Written Deliverable is 
fma\, complete, and ready for review, the Statefwill review the Deliverable to determine 
whether it meets the Requirements outlined in Gontrnct Exhibit A: Contract Deliverables. 
The State will notify IV A in writing of its Accepknce or rejection of the D'eliverable within 
ten business. days of the State's receipt ofN A's \Yritten Certification. If the State rejects the 
Deliverable. the State shall notify IV A of the :ruiture and class .of the Deficiency and IV A 
shall correct the Deficiency within the period idbttified in the Work Plan. If no period. for 
IVA's correction of the Deliverable is identified, NA shaH correct the Deficiency in the 
Deliverable within five (5) business days. Upo~ receipt of the corrected Deliverable, the 
State shall have five (5) business days to revieW the Deliverable and notify TV A of its 
Acceptance or rejection thereof, with the option ~o extend the review period up to five (5) 
additional business days. If IV A fails to correct the Deficiency within the allotted period of 
time, the State may, at its option, continue revi4win& the Deliverable and require TVA to 
continue until the Deficiency is c~rrected, or "in¥nediately terminate the Contract, declare 
IV A in default, and pursue its remedies at law andiin equity. 

6. WARRANTY i 
fVA shall provide the Warranties and Warranties Services set forth in Contract Exhibit K.: 
Wan-antyand Warranty Services. ~ 

7. SERVICES 
' TV A shall provide the Services required under the Co~tract Documents. All Services shall meet, 

and be performed, in accordance with the Specificati~ns. 

' 7.1. Administrative Services \ 
IV A shall provide the State with the Administrati~e Services set forth in Contract Exhibit D: 
Administrative Sen;ices. \ 
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7.2. Implementation Services 
IV A shall provide the State with the Implementation Serv1ces set forth in Contract Exhibit E: 
Implementation Services. 

7.3. Maintenance and Support Services 
IVA shall provide the State with Maintenance and Support Services for-the Software set 
forth in Contract Exhibit G: System Maintenance and Support. 

8. WORK PLAN DELIVERABLE 
IVA shall provide the State with a Work Plan that shall include,· withOUt limitation, a detailed 
description of the Schedule, Tasks, Deliverables, Major Milestones, Task Dependencies, and 
Payment Schedule. 

The initial Work Plan shall be a separate Deliverable and is set forth in Contract Exlubit I: Work 
Plan. IVA shall update the Work Plan as necessary, but no less than bi·weekly, to accurately 
reflect the status of the Project, including without limitation, the Schedule, Tasks, Deliverables, 
Major Milestones, Task Dependencies, and Payment Schedule. Any such updates must be 
approved by the State, in writing, ·prior to final incorporation into Contract Exhibit I: Work 
Plan. The· updated Contract Exhibit I: Work Plan, as approved by the State, is incorporated 
herein by reference. 

Unless otherwise agreed in Miting by the Slate, changes to the Contract Exhibit I: Work Plan 
shall not relieve IV A from liability to the State for damages resulting from N A's failure to 
perfonn its obligations under the Contract, including, without limitation, perfortnance in 
accordance with the Schedule. In the event of any delay in the Schedule, IV A 1Dllst 
immediately notify the State in WTiting, identifying the nature of the delay, i.e., specific actiOns 
or inactions of IV A or the State causing the problem; its estimated duration; specific actions that 
need to be taken to correct the problem; and the expected Schedule impact on the Project. In 
the event additional time is required by IVA to correct Deficiencies, the Schedule shall not 
change unless previously agreed in lA-Titing by the State., except that the Schedule shall 
automatically extend on a day-to.day basis to the extent that the delay does not result from 
IV A's failure to fulfil1 its obligations under the Contract. 

9. CHANGE ORDERS 
The State may make changes or revisions at ariy time fly v.rritten Olange Order. Within five (S) 
business days offV A's receipt of a Change Order, IV A shall advise the State, in detail, of any 
impact on cost (e.g., increase or decrease), the Schedule, or the Work Plan. 

IV A may request a change within the scope of the Contract by written Change Order, 
identifying any impact on cost, the Schedule, or the Work Plan. The State shall attempt to 
respond to IVA's requested Change Order within five (5) business days. The State shall be 
deemed to have rejected tbe Change Order if the parties are unable to reach an agreement in 
writing. 
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' 

All Change Orders Shall be subject to the Contract !amendment process, as·determlned to apply 
by the State. ! 

JC, INTELLECTUAL PROPERTY 

!C.l. 

10.2. 

' State's Business ) 
The State's rights in Deliverables shall be fO:r purposes of the State's business only. AU 
other intellectual property rights in such Deliverables remain with JV A. 

1 
IV A's Materials ! 
Subject to the provisions of this Contract, IVA may develop for itself, or for others, 
materials that"a;e competitive with, or similkr to, the Deliverables. ln accordance with 
the confidentiality provision of this Contnl'ct, JV A shall not distribute any products 
containing or disclose any St.ate Confidenti;llnfonnation. IV A shall be free to use its 
gen_eral knowledge, skills and eJCperience, !and any ideas, concepts, know-how, and 
techniques that are acquired or used in the cQurse of its performance under this Contract, 
provided that such is not obtained as the result of the deliberate memorization of the 
State Confidential Information by IV A emplhyees or third party consultants ehgaged by 
TVA. f 

The p~ies agree that the general know~edge referred to herein cannot include 
information cr records not subject to public disclosure under New Hampshire RSA 
Chapter 91-A, which includes but is not limiied to the following: records of grand juries 
and petit juries; records of parole and pardorl boards~ personal school records of pupils; 
records pertai11ing to internal persmmel praCtices, financial information, test questions, 
scoring keys and other examination data u1se to administer a licensing examination, 
examination for employment, or academic damination and·persotUJ.el, medical, welfare, 
library use, video tape sale or rental, and oiher files containing personally identifiable 
information that is private in nature. ' 

IC.3. Copyright 
• 

i 
10.3.1. WWW Copyright and Intellectual ProPerty Rigbts 

All right, title and interest in the State WWW site, including copyright to all Data and 
information, shall remain with the State. 11\e State shaH also retain all right. title and 
interest in any user interfaces and computef. instructions embedded within the WWW 

' pages. All WWW pages and any other data or information shall, where applicable, 
display the State's copyright. j . 

10.4. Survival I 

I 
This Contract SOW Section lO: Intellectual Rroperf)• shall survive the termination of the 

' Contract. ! 
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11. USE OF STATE'S INFORMATION, CONFIDENTIALITY 

-------~ ---·---ll-.1--use-of-"St-ate's-Jnformation---- ----------- ---

In performing its obligations under the ·eontract, IV A may gain access to information of 
the State, including State Confldentia11nfonnation. "State Confidentiallnformation" shall 
include, but not be limited to, information exempted from public disclosure under New 
Hampshire RSA Chapter 91-A: .Access to Public ReCords and Meetings (see e.g. RSA 
Chapter 91-A: 5 Exemptions). rv A shall not use the State COnfidential 'Information except 
as directly connected to and necessary· for IV A's performance und~ the Contract, unless 
otherwise permitted under the Contract. 

11.2 State Confide)ltiallnformation 
IV A shall maintain the confidentiality of and protect from unauthorized use, disclosure, 
publication, and reproduction (collectively "release"), all State Confidential Information 
that becomes available to IV A in connection with its performance under the Contract, 
regardless of its form. Any disclosure of the State Collfidential Information shall require 
the prior written approval of the State. IV A shall immediately notify the State if any 
request, subpoena or other legal process is served upon IV A regarding the State 
Confidentiallii.formation, and rv A shall cooperate with the State in any effort the State 
undertakes to contest the request, subpoena or other legal process, at no additional cost to 
the State. In the event of the unauthorized release of State Confidential Infonnation, IV A 
shall immediately notify the State, and the State may irrunediately pursue any remedy at 
law and in equity, including, but not limited to, injunctive relief: 

11.3 IV A Confidential Information 
Insofar as IVA seeks to maintain the confidentiality of its confidential information, IV A must 
clearly .identify in writing all information it clalms to be Confidential. Notwithstanding the 
foregoing, the State acknowledges that IV A considers the Software and Documentation to be 
confidential infonnation. IV A acknowledges that the State is subject to State and federal laws 
governing disclosure of information including, but not limited to, RSA Chapter 91-A. The 
State shall maintain the confidentiality of the identified confidential information insofar as it is 
consistent with applicable state and federal laws or regulations, including but not limited to, 
RSA ClJapter 91-A. In the .event the State receives a rr.quest for the inforiDation identified by 
IV A as confidential, the State shall notify IV A and specify the date the State will be releasing 
the requested information. At the request of the State, IVA shall cooperate and assist the State 
with the collection andTeview of IV A's information, at no additional expense to the State. A11.y 
effort to prohibit or enjoin the release of the information !>hall be IV A's sole responsibility and 
at N A's sole expense. If IVA fails to obtain a court order enjoining the disclosure, t.\e State 
shall release the information on the date specified in the State's notice ·to rv A, without any 
liability to rv A. 
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11.4 Survival 
Thill Con1rll:l SOW Scaion 11, UJt of State 'J Jrrformofion, Confidentf~/ily, ahtli1Urvive 

' J:Jminatio~ orlhe Cotlttac.t. 1_ . 
12. GE~ERALPROVISJONS 

12.1 Caiulitioaal Nature of CoDb'act f 
No !Withstanding ~ny proviaion of tile Con!nct to til~ a:l!llrlr)l, all obliJttions or the Stltc, 
ibcNdin&, without !imilation, the conbnu..ncc of;pt)'lnC:IIt5, arc COntinJC!ll upott lbe 
avdl&bility ell contimlecl. 1ppropriltion of 1\mds, •bel in no ever~! shall the State be liable 

· for uiy pl)'lllc:nts in a.e'*' of_ socli n1ilabk .pf.ropn.tcd -Nnds. ln the cvc:at or a 
~IICdOft or tmnillalion of thole funds, the State rhi11 hlvt tbe riJbl ta wil:bbold payment 
until IUCh filnds- become avail1blc, if ever, 1nd lhlll bavt the ri_ghl to \ctminalC the 
Ct~~~traa immediately 11pon Jivin£ IVA notke oflutb tennin~tion. The Stile P..IJ not be 
required kl tran&fcr fui.ds from uy other Iecount ll, the .Umud idt:11tificd in blotlc I.S: 
AccoJillt No. of tbc Conrrlld AgruMllllt in !be evm't hmd5 in that ICOOWII ~ rcduc:oi or 
Ul11'1'11iWIIc. l 

12.2 CompUanct by JVA 1t'ftfl Laton .. d Rtrld•tloL: Eqa•l Employmtnl Opportualry 
. ' U.Z.I fn colll*lion wil.ll. the pe:rfotm&llu of &be Contr:lc:t, IVA shall comply with •II 

NtutQ, laM, rezulaliom, cnicrs of fedon.l, !iu,~t;, coun!y or municipal •ulhoriti~ 
which"impoae lnY oblisaliOD or duty U]Kln IVA, ~hading, but nollimilod to, civil 
ri&hU and tqUII\ OJIPCl'tUnlty Inn. IVA lhtll~lJo r..omply with all applicable loCI!, 
St1te ltld fcderalli.cellllizlc requltct!lCJIIIIJld J\andardt n~wy ill the j:ltr!oTI'IloUlCC 
of the Conl111Ct, ; 

JZ:l.l DwinJ the lmtl of lbc Cormct, IVA Jirl:ll riot ditcriminate "Biinst cmploycea or 
applii:Uitt. for employment in violsdo!l or applicable Sl.lte or fcdm.l laW1, inclt~ding 
b\11 not Jimlled lo Don d~ becwac Or race, color, n:llgion, cr~. age, ICJ.., 
banditap Of nalillnal oriS:ln and Jb&ll talr:e! affinnati~c· action tD prrvt:nt Nch 
discrimin•tion. ~ 

11..2.3 If !he Cc.ntnct ia fuDdcd In any J-Ii by mollie• of lhe United Swc:a, CV A shall 
comply witb .rt the provWcDs of Executive Or'dt:r No. 11246 ("Equal Emp.lo)'lllelll 
Op,onunhyj, u -upplemcmloi by the. resulaiiom of 1be United. State~ Dqiltlme1lt 
of Labor (41 C.F.I... Put 60), thd -w:ilh uy rlaics, rcsulatl0111 and guidelines u the 
Slak of New Hampahinl cr the United S~tcs~ue.loo implement these rogWJJionL 
IVA runhet llfet:llO pennit the Sllte or United Stltet, accen lo Illy of IVA's 
pertinmt boob, records, I.Dd accouott for tht purpose of ucertlinin& compli&nl% 
with all Nlu, rtgvl1.tions and ord!:r1, Old c.ow1nants •od condili911J orttta Contru:t . . 

12.3 Rc&;ullllory/GoYernmenl .,_ppro,.•h l 
ll..l.l IVA &hall obl&irl appliclblc rqul•lcry or Jer gow:rnmenlal 1pprovals noccuary 

for it '1::1 ptr!Dntl ill obliaatiom Q~r 1he Con~o:t-
! 
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11.4 Survival 
This Contract SOW Section ll, Use of State's Information, Confidentiality, Shall s"urvi~e 
tennination of the Contract 

12. GENERAL PROVISIONS 

12.1 Conditional Nature of Contract 
Notwithstanding any provision of the Contract to the contrary, all obligations ofthe State, 
including, without limitation, .the continuance of payments, are contingent upon the 
availabilitY and rontinued appropriation of funds, and in no event shall the State be liable 
for any payments in excess of such available appropriated funds. In the event of a 
reduction or termination of those funds, the State shall have the right to withhold payment 
until such funds become available, if ever, and shall have the right to tenninate the 
Contract immediately upon giving £VA notice of such termination. . 

. 
12.2 ·CompJiance by IV A with Laws and Regulations: Equal Employment Opportunity 

12.2.1 In .connection With the perfonnance of"the Contract, TVA shall comply with all 
statutes, laws, regulations, orders of federal, state, rounty or municipal authoritieS 
which impose any obligation or duty upon IV A,. including, but not limited to, civil 
rights and equal opportunity laws. N A shall also romply with all applicable local, 
State and federal licensing requirements and standards necessary in the performance 
of the Contract · 

12.2.2 During the term of the Contract, rv A shall not discriminate against employees or 
applicants for employment in violation of applicable State or federal laws, including 
but not limited to non discrimination because ofrace, color, religion, creed, age, sex, 
handicap or national origin and shall take affirmative action to prevent such 
discrimination. 

12.2.3 If the Contrai::t is funded in any part by monies of the United States, IV A shall 
comply with all the provisions o{Executive Order No. 11246 ("Equal Employment 
OppOrtunity"), as supplemented by the regulations of the United States Department 
of Labor (41 C.F.R. Part 60), and with any rules, regulations and guidelines as the 
State of New Hampshire or the United States issues to implement these regulations. 
N A further agrees to penmt the State or United States, access to any of IV A's 
pertinent books, records, and accounts for the purpose of ascertaining compliance 
with all rules, regulations and orders, and covenants and conditions of the Contract 

12.3 Regulatory/Government Approvals 

12.3.1 N A shall obtain applicable regulatory or other governmental approvals necessary 
for it to perfonn its obligations under the Contract 
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' ' ' 12.4 Access/Cooperation. ~ 

' As applicable, and reasonably necessary, and subject to the applicable State and federal 
·laws and regulations and restrictions imposetl by third parties upon the State, the State 

' ---·-- --------~llll provide JV:A.--with----aCC"ess-1o- program·-frles, libraries, personal- compute1-based ~-- -
systems, software packages, network systems! security systems, and hardware. 

' ' The State shall use reasonable efforts to provide approvals, authorizations, and decisions 
necessary to allow IV A to perform its obligations under the Contract. 

. ' 
12.5 Personnel 

12.5.1 

12.5.2 

12.5.3 

I. 
' ! . 
The perfonnance of IV A's obligations 1.!-nder the Contract shall be carried out by 
1V A. IV A shall, at its own exp_ense, pro\ride all personnel, materials and resources 
required. under the Contract and as necess'ary to perform IV A 's·obligations under the 
Contract. ~ 

• 
IVA shall not hire, and shall pennit nb Subcontractor or other person, firm or 
corporation with whom it is engaged in ajcornbined effort to perform its obligations 
under the Contract, to hire any person who has a contractual relationship with the 
State, or who is a State officer or employee, elected or appointed. 

. I 

The Chief Information Officer ("CIO") of the Office of Infonnation Technology, or 
his designee, shall be the State's reprJsentative. In the event of any dispute 
governing the interpretation of the Contrkct, the CIO's decision shall represent the 
fmal position of the State. ) 

12.6 Dispute Resolution 
Prior to the filing of any fonnal proceedings with respect to a dispute {other than an action 
seeking injunctive relief with respect to int~llectual property rights or Confidential 
Jnfonnation), the party believing itself aggrieved (the "Invoking Party") shall call for 
progressive management involvement in the di,Spute negotiation by written notice to the 
other party. Such notice shall be without prej~dice to the Invoking Party's right t.o any 
other remedy pennitted under the Contract. ~ 

The parties shall use reasonable efforts to anJmge personal meetings and/or telephone 
conferences as needed, at mutually convenient \times and places, between negotiators for 
the parties at the following successive manag~ment levels, each of which shall have a 
period of allotted time as specif1ed below in whifh to attempt to resolve the dispute: 

! 
Dispute Resolution Responsibility and Scbed~le Table 

I LEVEL [IVA I THE STATE 
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Primary John Young, State Proj~t Manager 
President Adrian Henderson · 

First John Young, State Contract 
. - -- -·- . - ~ ~~~stdent _____ - --- ·M=lobrrO'Neal- -

Second John Young, State Chief 
President Information Offu:er 

Rick Bailey 

TIME 
5 Business Days 

10 Business Days 
. - - ----

lS Business Days 

The allotted time for the first level negotiations shall begin on the date the Invoking 
Party's notice is received by the other party. 

12.7 Termination 

12.7.1 Termination for Default 
Unless otherwise provided in the Contract, the State shall provide IV A written notice 
of default, and IV A must cure the default within thirty (30) days ("Cure Period'j of 

. its receipt of the notice of 4efault. If IV A fails to cure-the default within the Cure 
Period, the_St.ate may, at its sole discretion, terninate the Contract, declare IVA in 
default. and pursue its remedies at law or in equity, or both. 

12.7.1.1 In the event the State declares IVA in default under any provision of the 
Contract, the State may, at a minimum, take any or all of the following 
actions: 

12.7 .1.1.1 Set off against any other obligations the State may owe to IV A under 
this Contract; 

12. 7.1.1.2 Procure Services that are the subject of the Contract from another 
source, and rv A shall be liable for reimbursing the State for the 
replacement Services, and all administrative costs directly related to 
procuring the Services from another source, such as costs of competitive 
bidding, mailing, advertising, applicable fees, charges or penalties, and 
staff time costs, all of which shall be subject to the limitation of l.iability 
set forth in this Contract; and · 

12.7.1.1.3 Treat the Contract as breached and pUISue its remedies at law or in 
equity, or both. 

12.7.1.2 In the event of defau1t by the State, IV A shall provide the State with written 
notice of default, and the State shall cure the default within thirty (30) days of 
its receipt of the notice of default, unless otherwise extended by IVA. 
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. ' 
12.7.1.3 No remedy conferred under the ~ontract is intended to be exclusive of any 

other remedy, and each remedy l.s cumulative and in addition to every other 

· remedy in the Contract. The Stite's election or non-election of any or more 

----~-~- ··· ---·~--- ---reme01es shaJT'l10t constitute a ~waiver Of"ifsOgb.TU.lPUfstHflTillerle-gally --·- ·· 

available remedies. 

12.7 .2 Termination for Convenience 
,. 
' 

12.7.2.1 The State may, at its sole discretiOn, terminate the Contract for convenience, in 

whole or in part, by thirty (30) days written notice to IV A. In the even! of a 

termination for convenience, theiState shall pay TVA the agreed upon price, if 

separately stated in this Contrac( for Deliverables for which Acceptance has 

been given by the State. Amouftts for Services provided prior to the dale of 

termination for which no sepani(e price is stated under the Contract shall be 

paid, in whole or in part, genetklly in accordance with Contract Exhibit B: 

Price and Payment Schedule, of the Contract. 
! 

12.7.2.2 During the thirty (30) day period) IVA shall wind down and cease Services as 

quickly and efficiently as feasonably -possible, without performing 

unnecessary Services or activities and by minimizing negative effects on the 

State from such winding down acid cessation of Services. 

12.7.3 Termination for Conftict oflnterest ~ 
' 

12.7.3.1 The State may terminate the Codtract by written notice if it determines that a 

conflict of interest exists. In sue~ case, the State shall be entitled to a pro·rated 

refund of any current developmdnt, support, and maintenance. The State shall 

pay all other contracted paymenf.s that would have become due and payable if 

IVA did not know, or reasonablY; did not know, of the corillict of interest. 

' ' 
12.7.3.2 In the event the Contract is tenhinated as provided above and IVA knew or 

should have known of such a ~onflict, the State sha\J .be entitled to declare 

IVA in default, and to pursue remedies available at law and in equity. 
i 

12.7.4 Termination Procedure 

12.7 .4.1 After receipt of a notice of termiitation, and except as otherwise directed by the 

State, IV A shall: . 

a. Stop work under the Cdntract on the date, and to the ex. tent specified, 

in the notice; 

b. Promptly, but in no i event longer than thirty (30) days after 

termination, terminate ils orders and subcontracts related to the work 
i 
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which has been terminated and settle all outstanding.liabilities arid all 

claims arising out of such tennination of or4ers an·d subcOntracts, with 

the approval or ratification of the State to the extent required, which 

-- ----apprGVal-Gf-ratifiGation -GhaU -be-final -fOI ilie pwpose of-this- Contract 

SOW-Section; 

c.. -Take such action as the State directs that is reasonable and customary 

under the circumstances, or as necessary to preserve and protect the 

property related to the Contract which is in the possession ofN A and 

in which the State has an interest; 

d. Transfer possession, as applicable, to the State and deliver in the 

mannef, at the times, and to the extent directed by the State, any 

property which is required to 'be· furnished to the State and which has 

been accepted or requested by the State; and · 

e. Provide written Certification to the State that the Contractor has 

surrendered to the State all said property. 

f. Assist in Transition Services, as rw.sonable requested by the State at 

no additional cost. 

12.8 Force Majeure 

Neither IV A nor the State shall be responsible for delays or failures in performance 

resulting from events beyond the control of such party and without fault or negligence of 

such party. Such events shall include, but not be limited to, acts of God, strikes, lock outs, 

riots, and acts of War, epidemics, acts of Government, fire, power failures, nuclear 

acCidents, earthquakes, and unusually severe weather. Except in the event of the foregoing, 

Force Majeure events shalJ not include IV A's inability to hire or provide personnel needed 

for IV A's performance under the Contract. 

12.9 -rv A's Relation to the State 

In the performance of the Contract, IV A is in all respects an independent contractor, and is 

neither an agent nor an employee of the State. Neith.er IV A nor any of its officers, 

employees, agents, or members shall have authority to bind the State or receive any 

benefits, worker's compensation or other emoluments provided by the State to its 

employees. 

12.10 Assignment, Delegation_and Subcontracts 

12.10.1 IV A shall not assign, delegate, subcontract, or otherwise transfer any of its interest, 

rights, or duties under the Contract without the prior written consent of the State. 

Such consent shall not be unreasonably withheld. 
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12.10.21VA shall remain wholly responsible fof performance of the entire Contract even if 

ass"ignees, delegates, Subcontractors, Or other transferees ("Assigns") are used, 

-- -··-- ~-------unless otllerwise agreed toin writing by: the State, amt the AsSigns fully assutiles iti 

writing any and all obligations and liabf!ities under the Contract from the Effective 

Date. In the absence of a written assumPtion of full obligations and liabilities of the 

Contract, any permitted assignment, de\Cgation, subcontract, or other tnlnsfer shall: 

not relieve IV A of any of its obligations; under the Contract; not affect any remedies 

available to the State against IV A that ritay arise from any event of default; and the 

State shall consider IV A to be the sole pbint of contact with regard to aU contractual 

matters, including payment of any and !11 charges resulting from the Contract. Any 

attempted transfer, assignment, delegati6n, or other transfer made without the State's 

prior written consent shall be null and v6id, and may constitute an event of default at 

the sole discretion of the State. J 
I 

12.10.3 Notwithstanding the foregoing, nothing ~erein shall prohibit IV A from assigning the 

Contract to the successor of all or substantially all of the assets or business of rv A 

provided that the successor fully hssurnes in writing all obligations and 

responsibilities under the Contract. Jn the event that IVA should change ownership, 

as pennitted under this Contract soW Section 12.10.3, the State shall have the 

option to continue under the Contract wlth IV A, its successors or assigns for the ful! 

remaining term of the Contract; continu~ under the Contract with fV A, its successors 

or ass.igns for such period of time ¥s determined necessary by the. State; or 

irrunediately terminating the Contract iWithout liability to N A, its successors or 

assigns. 

12.11 Indemnification 

' 
12.11.1 IV A shall indemnify, defend and hold ~"ann less the State, its officers and employees, 

from and against any and all losses suf(ered by the State, its officers and employees, 

and any and all clai.ms, liabilities or penalties asserted against the State, its officers 

' and employees, by or on behalf of any person, on account of, based or resulting 

from, arising out of (or which may be ~!aimed to arise out of) the acts or omissJoOs 

of IVA, its personnel or agents in Connection with IVA's perfonnance of the 

Contract. 

i. 
12.11.2 Notwithstanding the foregoing, nothing herein contained shall be deemed to 

constitute a waiver of the sovereign ~mmunity of the State, which irrununity is 

hereby reserved to the State. f 

12.11.3 Sllrviva] 1' 

This Contract SOW Section 12.11: Indemnificarion, shall survive tennination of this 

Agreement. ~ 
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State of New Hampshire 
Office of Information Technology 

Online Email Based Random Moment Sample Service 
2007-067 

Contract Statement of Work (SOW) 

12.12 Limitation of Liability 

12.12:1 State 
- ----sumecno apptle.lbtetawnmd ·regulations,--m--no·event""Shati ·the -state-beiiible for 

any consequential, special,. indirect, incidental, punitive, oi- exetDl)lary damages. 

Subject to applicable taws and regulations, ·the State's liability 'to IVA shall not 

exceed two times (2X) the total Contract price set forth in Section 1.8 of the General 

Provisions fum:~ (P~37). 

12.12.2 Tbe Contractor 
Subject to applicable Jaws and regulations, in no event shaH IV A be liable for anY 
consequential, special, indirect, incidental, punitive or. exemplary damages and 

[VA's liability to the State shall not exceed two times (2X) ·the total Contract price­

set forth in Section l.8 of the General Provisions form (P·37). NotWithstanding the 
foregoing. the limitation of liability in this Contract SOW Section 12.12.2 shall not 

apply to IVA's indemnification obligations set forth in Contract SOW Section 12.11: 

Indem.ntjication aild confidentiality obligations in Contract SOW Section 11: Use of 
State's Information, Confidentiality, which shall be unlim.jted. 

12.12.3 State,s ImmunJty 
· Notwithstanding the foregoing, nothing herein contained shall be deemed to 

constitute a waiver of the sovereign immunity of the State, which immunity is 

hereby reserved to the State. This covenant shall survive termination or Contract 

Conclusion. 

12.12.4 Survival 
This Contract SOW Section 12.12: Limitation of Liability shall survive termination 

or Contract Conclusion. 

12.13 Insurance 

12.13.1 rv A Insurauce Requirement 
IV A shall, at its sole expense, obtain and maintain in force, and shall require any 

Subcontractor or assignee to obtain and maintain in force, including for the benefit 

of the State, the following insurance: 

.a. Comprehensive general liability insurance against all claims of bodily 

injury, death or property damage, in tUJJ.OUnts of not less than $250,000 per 

claim and S 1,000,000 per incident; ·and 

b. The policies shall be the standard fonn. employed in the State of New 

Hampshire, issued by underwriters acceptable to the State, and authorized to 

do business in the Smte of New Hampshire. Each policy shall contain a 
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~ St<te orNeWH1Il!I]!Ihlfl!- - ~ ~ 

. Office of Information Tethnology 

Online Email Based Random Mom~nt Sample Sen-ice 
2007-067 ' 

Contract Statement of Work (SOW) 
' ' 

clause prohibiting cancellation o~ modifications of the policy earlier than ten 

(10) days after ·written notice theteofhas been received by the State. 
i 

----m.r-WlltvrrtJrEvent of lt<T.famuct111--·-~-i---- ----- -- ~~---

No failure by either party to enforce any provisions hereof after any event of default 

shall be deeffied a waiver of its rights with rigard to that event, or any subsequent event. 

No express failure of any default shall be d~emed a waiver of the right of the State to 

enforce each and all of the provisions hereoffpon any further or other default on the part 

of IV A. o 

!2.15 Notice 
Any notice' by a party to the ot11er party shafi be deemed to have been duly delivered or 

given at the time of mailing by registered mail, postage prepaid, in a United States Post 

Office addressed to the parties at the followi~g addresses. 

r 
TO IVA: TO STATE: 

John R. Young ·State of New Hampshire 

PO Box 670991 
Dallas, Texax 25367 
Tel: (214) 369-2486 

bffice of Information Technology 
n Hazen Drive 
Concord, NH 03301 
Tel: (603)271-1538 

12.16 Amendment 

The Contract may be amended, waived, or discharged only by an instrument in writing 

signed by the parties hereto and only aftir approval of such amendment, waiver or 

discharge by the Governor and Executive cOuncil of the State of New Hampshire. 
' 

12.17 Construction of Contract and Terms ~ 

The Contract shall be construed in accordance with the laws of the State of New 

Hampshire, and is binding upon and inu/es to the benefit of the parties and their 

respective successor and assigns. Any actic?n may only be brought in the State of New 

Hampshire, Merrimack County Superior Court. 

IZ.I8 nird Parties 
The parties hereto do not intend to benefit aily third parties and the Contract shall not be 

construed to confer any such benefit. , 

12.19 Headings 
The headings in the Contract shall not be held to explain, modify, amplify, or aid in the 

construction or interpretation of the Contra~! provisions, and are for reference purposes 

only. ' 
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State of New Hampshire 
Office of Information Technology 

Online Email Based Random Moment Sample Service 
2007-067 

·Contract Statement of Work (SOW) 

12.26 Exhibits 
The Exh1bits referred to and attached to the Contract are incorporated by reference as if 

fully set forth herein. 

12.21 Survival 
The tenns, conditions and warranties contained in the Contract·that by their context are 

intended to survive the completion of the performance, cancellation or tennination of the 

Contract shall so survive, including, but not limited to, the terms of Contract SOW 

$ection -4.8: Records Retention and Access Requirements, Contract SOW Section 4.9: 

Accounting Requirements, and Contract SOW Section ll: Use of State's Information, 

Confidentiality and Contract SOW Section 12.11: Indemnification which shall all 

survive the termination of the Contract 

12.22 Entire Contract 

The Contract Documents, which may be executed in a number of counterparts, each of 

which shall be deemed an original, constitute the entire Contract and un~mtanding 

between the parties, and supersede all prior contracts and understandings. 

IN WITNESS WHEREOF, the parties have hereunto set their hands as of the day and year fu-st 

above written. 

Corporate Signature Notarized: 
~ 

STATE OF l <2->C<,:o, 

COUNTYOF __ C=-~~-~~~.~~----------
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·-State-of-New~Hampshire · 

Office of Information Te~bnOiogy 

Online Email Based Random Monient Sample Service 

2007-067 ' 
Contrsct Statement ofWo:rk (SOW) 

On this the 5 day of \L\...::...J , 2007, before me, 

Joe.\.\"' f.Z.. '-!o.:w-< · , the un ersigned Officer , 

personally appeared arld acknowledged himse~f to be the President of Interactive Voice 

_________ _hpj!}_~ti_Q@.__jp.b a corpora_lion_._and that h~ such _President being authorized _to do so, 

executed the foregoing instrument for the purpose's therein contained, by signing the name of the 

corporation by himself as - ~TG. b.... r?. Yf.!o.! ·t!J= · · 
'' 

IN~_;;· J hereunto set my han1 and off>oial seal. 

Notalj Public/J~tiCeJrtlf Peace l e* ~M~~~y 
• ttlliUIU II~IUI: 

• • • DO SEPTEMBER :0 2010 
My CommJss•on Exp1res: 1 ' 

(SEAL) 

[ 
' 
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State of New Hampshire 
Office. of Information Technoltlgy 

·Online Email Based Random Moment Sample Service 
Exhibit A 

·Contract Deliverables 

1. DELIVERABLES,MILESTONES AND ACTIVITIES 

N A shall provide the State with an Online Email Based Random Moment Sample Service which 

__ will meet andperforw jn accor.da.nce. withJheSpf:cifications. __ · __ ·-·---------~ 

Prior to the commencement of work on Non-Software and Written Deliverables, N A shall 

provide to the State a te~late, table of contents, or agend.a for review and prior approval' by the 

State. 

The Deliverables are set forth in the Schedule described below in Section 2. 

Pricing for Deliverables set forth in 'Contract Exhibit B:-Price and Paymer~t Schedule. Pricing 

will be effective for the Term of this Contract, and any extensions. thereof. · 

1. DELIVERABLES, MILESTONES, AND ACTIVITIES SCHEDULE 

2.2· Implementation Schedule- Activities I Deliverables I Milestones 

Reierenee Activity, Deliverable, or Milestone 
Number 

. ·-'' . .. . . ·-· 

1 Conduct Proiect kickoff Meetino 

2 Status Meeti1"!9S (upon request) 

3 Pro·ect Work Plan 

Sei·Up, configure, and test the State of 

4 NH service on hOsted _?ystem 

5 State of NH letter of UAT acceotance 

Provide administrative and training 

6 documentation 

Provide administrative training to State 

7 taft 

8 Provide online tralnino to State users 

9 
Assist State staff with deployment of 
/new _service to State users 

10 Provide technical support services 

Provide custom reports as requested 

11 custom QuerieS) 
. 
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Deliverable 
Type 

. '·. .·.· :'~···.·:" : . 
Non-Software 

Non-Software 

Written 

Non-Software 

Written 

Written 

Non·Software 

Software 

Non·Software 

Non·Software 

Non..:Software 

Projected Delivery 
Date 

. 
. . 

3/26/07 

3!26107 

4(6107 

4/9107 

4/10/07 

4/11/07 

4116107 

4127/07 

5/1/07-6130/12 
5/31/07-
6/30/07 
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·· · Stllte 1lf111-ew-H..-mp:sHirr -·---­

Office of Information T~chnology 
Online Email Based Random Mon1ent Sample Service 

Exhibit B i 
Price and Payment SChedule 

\ 
I 

1. DELIVERABLE PAYMENT SCHEDULE -
' ! 
\ 

---~-------

Firm Fi1ed Price i · 

This is a Finn Fixed Price (FFP) ·contract totalin~ $85,000.00 for the period from the Effective ~ 
Date through June 30, 2012. rv A shall be responsible for perfonning 1ts obligations in accordance 

' with the Contract. This Contract will allow IV A tb invoice the State for the following Activities, 

Deliverables, or Milestones at fixed pricing/rates appearing in the price and payment tables 

below: : 

' Table 1: Activity, Deliverable, or Milestone Price and Payment Table 

' 
Reference 
Numb8r 

Activity, Deliverable, or 
Milestone 

Oellve.~able ProjectedOeliv Payment Amount 

TyJ?e ery Date 

1 

2 

3 

4 

5 

6 

::>etup, Configuration and 
UAT Acceptance Letter 

First Year Operation Cost 

Second Year Ooeration Cost 

Third Year Operation Cost 

Fourth Year Operation Cost 

Fifth Year Operation Cost 

2. TOTAL CONTRACT PRICE 

Non-) 
Softwar~ 511107 . 25.000 

Non·, 
12.000 Software 613012007 

' Non-;" 
12,000 Software 613012008 

Non- f 
Sottwar.e 613012009 12.000 

So~r~ 613012010 12,000 . 
Non-l 

Software 613012011 12,000 / 
V' 

Notwithstanding any provision in the Contract to the contrary, and notwithstanding unexpected V_... 

circumstances, in no event shall the total of all payments made by the State exceed $85,000.00 ("Total 

Contract Price"). The payment by the State of lhe tOtal Contract price shall be the only, and the 

complete reimbursement to JV A for all fees and expenSes, of whatever nature, incurred by IV A in the 

performance hereof. The State will not be responsible for any travel or out of pocket expenses 

incwred in the performance of the Services perfonned ~nder this Contract. 

2007·067 RMS Contract Exhibit 8 ·Price and Payment Schedule 
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3. INVOICING 

State of New Hampshire 
Office of Information Technology 

Online Email Based Random Moment Sample Service 
Exhibit B 

.Price and Payment Schedule 

AI\ invoices shall be subject tq the State's prior written approval, which shall not be unreasonably 

withheld. Invoices shall contain detailed informatio~, including without limitation, the following: 

identification of each De!jvernh!e or Senrke . .ior which :payment.is....sought;.date__o[delivery and/or 

installation; the Acceptance date triggering such payment; and any other Project costs. Upon 

acceptance of a Deliverable, and a properly documented and undisputed invoice, the State will pay the 

correct and undisputed invoice within thirty (30} days of invoice receipt Invoices will not be 

backdated and shall be pr~mptly dispatched. 

Invoices shaU be sent to: 
.. DePartment of Health and Human Services ,-

1 

Reporting and Analysis Services ., ,,~ .~ 

do Adrian Henderson t} .. _,, 
129 Pleasant Street '-.-) ) 

Concord, NH 03301 

4.PAYMENT ADDRESS 

All payments shall be sent to the following address: 

Inteiactive Voice Applications, Inc. 
POBox670991 
Dallas, Texas 25367 

5. OVERPAYMENTS TO IVA 

IV A shall promptly, but no later than fifteen (15) business days, return to the State the full amount of 

any overpaynlent or erroneous payment upon notice from the State. 

6.CREDITS 
The State may apply credits due to the State arising out of this Contract, against IVA's mvotces 

with appropriate information attached. 

7. PROJECT HOLDBACK 

N/A 

8. RIGHT TO OFFSET 

The State reserves the right to offset from any amounts otherwise payable "to IV A under the Contract 

those liquidated amounts required or-permitted under the Contract, by RSA 80:7 through "7-C, or any 

o~er-provision of law. 
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-·--State. of. N.e-w-Ha mpshi Fe--- . 
Office of Information t·echnology 

Online Email Based Random Moment Sample Service 
Exhibit C : 

I. Special ~rovisions 

Special Provisiohs 
I 

------··--- --- ------

There are no special provisions 

.,:, 
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State of New· Hampshire 
Office of.Information Technology 

Online Email Based Random Moment Sample Service 
Exhibit D 

Administrative Services 

1. STATUSMEETINGSANDREPORTS 

The State believes that effective communication and reporting,·through meetings and written 

____ .....repart.s'.is. essential to Project success. At a miniml!IIl..Jhe_Sta.1!;: expt;gs the fg.llowing; __ _ 

1.1 Introductory Meeting: N/A 

1.2 Kickoff Meeting: Participants will include the Project Team and major stakeholders. This 

meeting is to establish a sound foundation for activities that will follow. 

1.3 St2tus Meetings: Participants will include, at the minimum, the IV A Project ·Manager and 

the State Project Manager. These_meetings, which will be conducted upon request, will-address 

overall project status. error report revi.ews and any additional topics needed to remain on schedule 

and within budget. A status and error report from rv A shall serve as the basis for discussion. 

· 1.4 The Work Plan: must be reviewed at each Status Meeting and updated..at minmum, oo a 

monthly basis, in accordance with the Contract. 

1.5 Special Meetings: Need may arise for a special meeting with State leaders or project 

stakeholders to address specific issues. 

1.6 Reports: rv A shall submit reports in accordance with the Schedule and terms of the 

Contract. All reports shall be prepared in formats approved by the State. IV A's Project 

Manager shall assists the State's Project Manager, or itself produce reports related to Project 

Management as reasonably requested by the State. N A must produce project status reports, 

which shall contain, at a minimum, the following: 
a. Project status as it relates to Work Plan 

b. Deliverables status 
c. Accomplishments during weeks being reported 

d. Planned activities for the upcoming two week period 

e. Issues and concerns requiring resolution 

2. STATE-OWNED DOCUMENTS AND DATA 

IV A shall provide the State access to all documents, State Data, materials, reports, and other work 

in progress relating to the Contract ("State Owned Documents'). Upon expiration or termination 

of the Contract with the State, rv A shalt tum oVer all State-owned_docwnents, material, reports, 

and work in progress relating to the Contract to the State at o.o additional cost to the State. 

Docwnents must be provided in both printed and electronic format. 

IV A hereby agrees to the conditions of all applicable State laws and regulations, which are 

incorporated herein by reference, regarding retention and access requirements relating to all 

records relating to the cOntract The ·record retention policies of this agreement shall be 

consistent with the Federal Acquisition Regulations (FAR) Subpart 4. 7 Contractor Records 

Retention except where they are in conflict with State laws and regulations. 
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·state-of·NewHa~pshire·--· · 
Office of Information T~chnology · 

Online Email Based Ran-dom M;oment S.ample Service 
ExhibitD--

~ 
Administrative Services 

' ' 
IVA also agrees t6 the following: 

----I¥A-shall maintain books, record~, documents, antd other. evidence_of_accouotjng proc~•>:dLUncnre:sseJaunll]d ____ _ 

practices, which properly and sufficiently reflec? all direct and indirect costs, invoiced in the 

perfonnance of the Contract. IVA shall retain all· such records for three (3) years after the final 

payment on the Contract, including any extensio~s. Records relating to any litigation ·matters 

regarding the Contract shall be kept for six (6) fyears following the termination of litigation, 

including any appeals. l 
' Upon prior notice and subject to reasonable tim~ frames, all such records shall be subject to 

inspection, examination, audit and copying by pel-sonnel so authorized by the State and federal 

officials so authorized by law, rule, regulation or ciontract, as applicable. During the term of this 

Contract, access to these items will be provided ~ithin Merrimack County of the State of New 

Hampshire, unless otherwise agreed by the State. /Delivery of and access to suCh records will be 

at no cost to the State during the three (3) year phiod after the Contract expires, including any 

extensions, or six (6) year tenn following litigatiorl, including any appeals. N A shall include the 

record retention and review requirements of this seftion in any of its subcontracts. 

The State agrees that books, records, documents,!' and other evidence of accounting procedures 

and practices related to IVA's cost structure and pfofit factors shall be excluded from the State's 

review unless the Contract cost or any other_ matehal or SeJVi.ces provided wtder the Contract is 

calculated or derived from the cost structure or pro~t factor:; . 

• 

3. ACCOUNTING REQUIREMENTS I • 
IV A shall maintain an accounting system in ac¢ordance with generally accepted accounting 

principles. The costs applicable to the Contract shall be ascertainable from the _accounting 
I 

system. I 
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State of New 'Hampshire 
Office of.Information Technology 

Online Email Based Random Moment·Sample Senrice 
, ·ExhibitE 

Implemt:ntatton Services 

IV A shall provide the State with the following services set forth in Contract Exhibit A. 

1. IMPLEMENTATION STRATEGY 

1.1 Key Components 

A. IV A shall employ an implementation strategy with a. timeline set forth in 

accordance with the Work Plan· 
Kick-off meeting 
'Configure services, activities, combinations for each sample pool 

Upload em_plovee database 
Deteimine training web site content 
Set up etnDlovee email addresses 
Deftne Email wording 
Build training web site . 

Review/approve trainin£ web site 
Customize administrative reference manual and training guide 

Send initial training web site notifications 
Two~ administrative training session 
Final adjustments to list of employees and email addresses 

Generate samples 
Review _generated samples . 

Begin daily operation 
Continue monitorin£ emails and responses 
Customize reports 

B. IV A and the State shall adopt a change management approach to identify and 

plan key strategies and communication initiatives. The IV A team will provide 

training templates as defined in the Training Plan, which will be customized to 

address the State's specific requirements. 

Decisions regarding format, content, style, and presentation shall be made 

early on in the process, by the State, providing sufficient time for development 

of material as functionality is defined and configured. 

C. N A shall utilize an approach that fosters and requires the participation of State 

resources, uses their business expertise to assist with the configuration of the 
applications, and prepares the State·to assume responsibility for administering 

the new system . 
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---state-of-New-Hampshire·-··-­
Office of Information T~chnology 

Online Email Based Ran" om Mo~ent Sample Service 
Exhibit E [ 

lmp1ementation Serl-vices 
; 
' D. JVA shall manage project exec';Ition and provide the tools needed to create and 

manage the Project's Work Pla{l and tasks, manage and schedule project staff, 

track and manage issues, manage changing requirements, maintain 

--------conununieation within-{he-proj ~ct team;-tlllcl-repert--stattl8-;- ------ --

1 

E. IV A shall adopt an Implementa.,tion time-line aligned with the State's required 

time-line. : 

1.2 Timeline 
The timeline is set forth in the Work Plan.! 

; 

1.2.1 Planning 

During the initial planning peri~d Project task and resource plans will be 

established for: the preliminary training plan, the change management plan, 

communication approaches, Proj~l standards and procedures finalized, and team 

trnining initiated. · 

1.1.2 Implementation 

Timing will be structured to rec~'gnize interdependencies between applications 

and structure a cost effective and timely execution. 
\ 

Processes will be documented, training established, and the application will be 

ready for implementation in accor4ance with the State's schedule. 

Implementation shall be piloted in one area/office to refine the training and 

implementation approach, or the State shall choose a one-time statewide 

implementation. '· 

1.2.3 Change Management and Tr~ining 

IVA's change management and training services shall be focused on developing 

change management and training! strategies and plans. Its approach relies on 

State resources for the execution of the change management and end user 

training. 
! 

2. IMPLEMENTATION METHODOLOGY i 
The IV A team shall provide the Implementation for the Contract. Its approach shall confonn to 

the IV A Project Management Methodology, whichfshall be approved by the state. 
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State of New Hampshire 
Office of Information Technology 

Online Email Based Random Moment Sample Service 
Exhibit G 

System Maintenance and Support 

1. SYSTEM MAINTENANCE 

-~-- ___ l<..J~ _ IVA's Responsibility_ 
-~ -·---------e-

N A ;ih~ll maintain the Random Moment Sample Service in accordance with the 

Contracl N A will not be responsible for maintenance or support for Softwire developed 

or modified by the State. 

1.1.1 Maintenance Releases 
IV A shall make available to the State the latest program updates, general 

maintenance releases, selected functionality releases, patches, and 

documentation, that are generally offered tn its customers, at" no additional cost. 

1.1.2 Custom Software Licenses 

N/A 

1.1.3 Custom Software, I~terfaces, and Patches 

All Random Moment Sample Service program updateS, general maintenance 

releases, selected functionality releases, patches, and documentation released to 

the State and applied by lV A as needed to meet the requirements, shali support 
and be compatible with the IV A-developed online service and interfaces. 

2. SYSTEM SUPPORT 

2.1 IVA's Responsibility 
IV A will be responsible for performing on-site or remote technical support in accordance 

with the Contract Documents, including without limitation the requirements, tenns, and 

conditions contained herein. 

:2.2 System Support Levels 

2.2.1 Class A Deficiencies (Telephone Support) 

.For all Class A Deficiencies, IV A shall provide, to the State, on-call telephone 
assistance, from 8:00AM to 5:00 PM EST during normal business days, with an 
e-mail/ telephone response within two (2) hours of request; 

1.2.2 Class A 'Deficiencies (On·site or Remote Support) 

For all Class A Deficiencies, 1V A shall provide support ·Temote diagnostic 
services, within four ( 4) business hours of a request; and 
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' -State-of-New-HampShire--
' Office of Information T~chnology 

Online Email Based Random Mon,ent Sample Sen-ice 
Exhibit G 

2.2.3 

. I 
System Maintenance ~nd Support 

I 

Class B & C Deficiencies 
r 

For all Class B & C Deficiencies!the State will notify NA of such Deficiencies 

during regular business hours and :rvA shall respond back, within forty eight (48) 

haws of uotifteatiorr;-ofptanned-c6rrecthe act ton. ·--- ------

2.3 Term 

IVA System support shall commence upo~ the State's issuance of the User Acceptance 

Test Letter of Acceptance and remain in ~effect through the end of the Term, June 30, 

2012, and any extensions thereof ;· 

3. DATA COLLECTION 

3.1 Records 
' IV A shall maintain a record of warranty;_ repair or maintenance and support activities 

perfonned for the State. -

3.2 System Monitoring 

IVA shall work with the State to identify and troubleshoot potentially large~scale System 

failures or Deficiencies. t 

4. IV A Service Level Agreement 

Tel"Whone suooort duri[i"2the nonnal hours of DHHS administrative OOerations 

Fix any b\12s discovered in the application 

Make minor enhancements to the software as a,greea with the state 

Install new versions of the software as thev become~available 

Monitor o-;;.:;;tions for intrusion attempts, emafl ordblems 

Handle svstem and database backuos ~ 

4.1.1 Service Level 

J\1 A agrees to maintain, repair, and corree:t Deficiencies in the RMS Service in accordance 

with the Specifications and Tenns of the Contract. Support and Maintenance shall include, 

without limitation, the following: ' 

a. Maintain the Service in accordance with the Specifications and Terms of the Contract; 
' . 

b. Repair or replace the software or any poriion thereof so that the Service operates in 

accordance with the Specifications and Terrhs of the Contract; 

2007-067 RMS Contract Exhibit G - Maintenance and SuppOrt Services 
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State of New .Hampshire 
Office of Information Technology 

Online Email BaSed Random Motnent Sample Service 
Exhibit·G 

Systetn Maintenance and Support 

.c. rv A shall have availa_ble to the State on-call telephone assistance, with issue tracking 

available to the State, nine (9) hours per day and five (5) days a week with_an email/ 

telephone response within two (2) hour.; of request, with assistance response dependent upon 
issue severity; ________ _ 

~-~---- ~-~-------~- ~-

d. IV A shall monitor RmsPlus activity .continually during the day and review server logs 

looking for unusual activity. IVA Shall also monitor the flow of returned emails tookiog for 

unusual email server outages, and any. other indication the something isn't working correctly. 

e. All Class A Deficiencies found during the support and maintenance period shall be 
corrected by IVA no·tater than four (4) business hours, and all Class B & C Deficiencies 

no later than four (4) bwiness days, unless specifically extended in writing by the State, 

and at no additional cost to the State. 

f. IV A hosting operations shall include but are not limited to, daily server back-up, data 

synchronization management, remote database administration, security management, 

disaster recovery services, voucher reconciliation, automated jobs and extractions, and 
operation managemen! reports. 
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Requirements - Ccmtt("ci<Jr Responses 

Business Needs and Requirements 

Work Plan within len (!0) days 
Contract award and approval by Governor· 
and Council. The Project Work Plan shall 
include, without limitation, a detailed 
description of the schedule, tasks, 
deliverab]es, critical events, task 
dependencies, and payment schedule. The. 
plan shall be updated no less than bi-

'I starus 
reports upon request. 

on page 
26.lt will be modified as appropriate once the 
contract is awarded. 

"IX>" 
request, though it is anticipated that from 
project inception until RmsP/w.t goes live that 
continual, almost daily contact between DHHS 
arxl IVA will occur, making status reports 

""""''"" '"'--"'-<--,...-• ..,,. ,.-"'"lu--.,.,1''''· ...,...,"'"'l"':"""'"'l""""'f':<'' "''II '""'<·~-''•!' ·, ·-· ·~· '., ·'f' "'·-~-.,_,>·,;ry-.-~ ""'.-.....c 
;•,•;, ·, .,., .·~~.i(''L"'-.J'I\';1',,.':,~• . . !\~'' .;,..!•_ ,'\I. "· .. ,;_- •I~ . '.' '• ",', ;, '.,::: ~.~!\•.?: 
~·~~~:--.·.·: .~,.·.:·>~.:·~.~.,·••.·,·.· '·' .... ·''' .·.·~·"• 

"::.:I,' '•_,I '. :;·· ·,:;c_,;,.•le,.,, - •• ·~;:,:.• ,).',:,·-.:,,,~.~~ • .:.:'~;; ,'. '~~>-' '"-'; .;., •. •; •" 
--·--'-"'-<-'""'"'·~-~-""" ·-~.,.._~,,<l .. l:l .... ""'"·-~'"-'9.:.:.:.&....:-.......... :..::.·-~·~- ---~~-... ~---"- -"-~ _, --~-

F-1 The service must offer the ability to M y 
separately identify different sampling groups 
of employees for different time periods. 

F·2 The service must offer the ability to generate M y 
a variable number of samples for any 
sampling group for different time periods. 

F-3 1be service must offer user customizable M y 
categorization features whereby The State can 
identify arbitrary employee categories such as 
District, Worker Type, Office, etc. and the 
ability to assign each. employee to the 

' appropriate District, Worker Type, Offlce, 
etc. ' 

' 

: 

F-4 User customizable contact data whereby The M ' y 

2007-067 RMS Contract Exhibit H Requirements. Contractor Resp~nses 
Initial All Pag~ CJ ,\A._ 
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R.rnsPlus! supports multiple employee groups 
across different time petiods. 

DtfltS may specify any number of samples to 
be generated for any of the employee groups. 
The samples would usually be generated for 
entire sample time period, but DHH~ can select 
a smaltertime period if necessary. 
RmsPlw! supports as many user configurable 
categories as necessary. Each employee can be 
assigned to a specific entry such os a particular 
office or location for each category defined. 
Each category can have contact data (Email 
addresses and phone numbers) associated with 
it in order that Email notifications can be sent to 
a centralized location for that category. For 
example each 'office' can have an Email 
contact for a local Rrns administrator, ard late 
sample notiftcations can be designoted to go to 
the Email address for the office. 
RmsP/usl su orts as many types of contact 
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Requirements--Contractor R-esponses 

State can aeate contact categories such as data. as DHHS would care to set up. Thls 

'Primary Email Address', 'Home Email typically includes the Email addreu and 

Address', 'Supervisor's Email Address', telephone number, but can also include items 

'Office Phone ~umber', 'Cell Ph~ 
-~ f--- - -~- -

such as alternate (home) Email addresses and 

Number', etc., plus tbe ability to fill out the. ~I phone numbers. Additionally, as 

employee contact data for any and all of the mentioned above, contact data can be entered 

Categories. for each employee 'category' in ordertbat 

Email notifications can be sent to Rms 
administrators for locations. l!l'CIUOS, etc. 

Multiple user conftgurab\e contaCt policies, M y RrosP/us! supports as many contact policies as 

each ofwhlch dictate how and when to DHHS wants to use. There is usually one 

· contact an employee regarding a pending contact policy for each Email to go out, which 

sample moment. These contact policies 
. might include the initial notification, the late 

must spedfya template for an Email which notification and a latcnotif1cation sent to the 

will be filled out and delivered, who the supervisor. Other contact policies might be set 

Email will be sent to (the employee, his up 1o send. a notllication Email1D the 

supervisor, an RMS administrator, etc.), employee's home .address or a late ootification 

whkh contact data to use to send the Email 10 the Rms administrator in the office or 

{primary Email, home Email, supervisor's location where.the employee works. 

Email address, etc.), and when to send the In tbe cotitact policies mrns can specify: 

Emails, statod as an amount of time, either • Whether the Email is 1o be sent before 

wall clock time or business hours, either or after the sample notification, and 

before or after the sample moment. how long before or after. 

• Whether the before or after time is 
calculated as business houn (f1gured 
against the actual working calendar 

' 
aPPlicable to that employee), or wall 
clock time. 

• A repeat count IUI.d interval indicating 
that tb.e Enuul is to be senl. repeatedly 
at spccilled intervals until the response 
has been recorded.. 

• The template for the Email to be sent 
at that time 

Multiple levels of specification for the M y RmsPlus! suppons three types of time 

employee's worldng calendar and working specification: calend.ar, hours and time zone. 

hours, such that each employee can have their TUne zone won't be necessary forDHHS 

own specific worldng days calendar and because all employees are in tbe same time 

working hours in case their work schedule is z.one. All three (calendar, houn; and time zone) 

unique, or any category, such as 'S6uthl:m follow the same protocol, described as fo\lo'NS. 

District', or 'Social Worker' can have it's Each employee, each employee category and. 

own 'Mirkin& day ca\endar and working the entire sample set can have its own specific 

hours. and that then: is a default working calendar, houn and time zone. Jfoneor a small 

calendar and. set of working hours for all number of employees work unusual hOurs, then 

employcesnotothetwisccovered by any they can be given their own individual working 

working day calendar or waking hours. bourn. If each office has its o'ND. set ofwori:ing 

. hours, thert the entire office ,'category' can be 
given the hours worked there. Then at tbe top 

2007-067 RMS Contract Ex.hibit H Requirements- Contractor Responses 
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Requirements- Cont~actor Responses 

I 

:I lcvd the entire sample set has a default set of 
hoW"S, perhaps 8:00-5:00. 1be·way.this works 

I 
is that when samples are generated for a 

-------- --- -- - - -··--~~-employ:c.Rms?lu#----look&-f~MO-
if the employee has a set of working hours 

' unique to him, and if so then those hours apply. 

' If the employee doesn't have a unique set of 

' 
working hours, then RmsPlusl looks neJC.t at a]] 
the categories that employee belongs to, and if 

' there are unique hours set for any category (say 

• the office the employee works in), then those 
h~urs are used. Finally, if no category the 
employee belongs to has unique bow-s, then the 
hours for the entire sample set apply (8:00-
5100) 
The calendar works much the same way. Each 

employee can have hiS own calendar, and if he 
does RrnsPlus! uses it first. If not, then if 
there's a calendar unique to some category the 
employee belongs 1o (office for example), then 
that calendar is used. If no category has a 
unique calendar, then the calendar for the entire 
sample set is used. 
In the case of the calendar, ifDHHS knows in 
advance of an employee's leave or vacation 
schedule, then tha1 schedule can be entered for 

I 
that employee only, thus avoiding having 
samples generated .on days the employee won't 
be there. 

1be ability to view on an administrative web M y The sample web page in RmsPiu.~l is a 

page the samples for any given sample pool, tremendous tool for the Rms administrator. It 

and to filter the samples which are displayed has many features which allow the 

by whether or not the sample has been administrator to customize wh.ich samples they 

respondro to, which employee the sample is see, what fJelds for each sample will be 

for, the unique sample id, the sample date and displayed and the order the samples are 

time; whether the sample response is late, by displayed. 

how late it is and by which of the various user • The samples displayed can be filtered 

defined categories ('Southern District') the ' by any combination of whether they're 

errployee be)ongs to. The administrative web late, and how late, fora specif1c 

page display of samples must also include the ' employee, or whether they're part of 

ability to control which of the possibly many the QC sub sample. TI!ere's a 

employee categories and also typeS of contaCt 

' 
'Conunon Selection' feature which 

data arc to be displayed. Finally, the State has pre~defined settillg!; for criteria 

adnrinistrator must be able to control how the such as '4- 24 hours late' and 'All 

sample display is sorted in the display. ' samples for last week'. Also, the 
! administrator can select a date range to 

restrict the samples down to. 
' The samples disolaved can also be 
' • 
' 
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restricted by any combination of the 
various- categories an employee is 
assigned to. For ex8mple, lbe 

-----··-· -- ··-· --- - ·--a~strator can indicate they wa~ !f!_ 
see only samples which are for the 
'Manche$\cr' Office and which are also 
for 'Social WorkerS•. 

• The Administrator can select which 
items they'd liketoseeonthe web 
page display. These items include the 
following: 

• Sample date and time 
• Sample oomber 

. • 'Employee name 
·• -Service and activity responded 

with 

• Each category conf1gured in the 
system, such as 'Office' or 
'Workec' 

• The values for each of the 
different types of contact data. 
including for example 'Email 
address', 'Telephone number' and 
'Home Email address' .. Once the samples an: listed on the 

page as desired, the administrator can 
. click on any column heading to re· 

sort the data in the otder specified by 
that colwnn. .For example, the 
administrator might rt-sort in 
employee name order by dicking on 
the employee name column if that 
would be helpful. 

This flexibility afforded the administrator 
obviates many reports which a traditional Rms 
system might have to gcncrete in order to 
provide lnformation in the form and order the 
administrator might need it For example, 
there's no need for a report oflatesample 
responses- the sample web page can be 
configured to show !hem. There's no need for a 

. report of an samples by en:q>loyce- the samples 
web page will show them thai way. 
This samples web page becomes the primary 
working tool for the RmsPlus! administmtor-
they spend most of their time there monitoring 
the comin2 in. 
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' 
F-8 The Slate administrative user must have M ' y The services, activities and valid combinations 

complete control over the individual ' 
thereof arc configured by the DHHS RmsP/tJs! 

r ~;7r,~ccs, activities and valid combinations ' administrator. 

"cesandactivitics..______ _ ·- - . . 

F-9 The service must prohibit the entry of inv~hd M y The employee's response web page and the web 

combinations of service and ac~vity. page used by the administrators to enter 
r~nses both prohibit the entry of invalid 

' combinations of service and actiVity. This is . 
done as follows: once the setvice is selected, 

' ' the list of activities a.cccplable for that service is 
' ' changed, with the result that the employee can 
' ' never select an activity for a service that it 

. doeSn't apply to. 

F-10 There must be a feature for the administrative M il y RmsP/us! has a fearure called 'allocations' to 

user to enter case counu or other allocation split the respo_nse counts out ta different funding 

basis to spread the aggn;gated responses to I sources. This fearure is typicallyA~sed to enter 

different funding sources. 'I the case counts or other allocation basis. 

F-11 There must be a mechanism to 'deactivate' M ' 
y RmsPius.t has a soptristicated mechanism to 

employees. This fcatllrl: must allow the ' 'deactivate' an employee. Using this 

administrative user to designate that an ' mechanism the RmsP/us! administrator can: 

emp)oyee wil! be gone tempormily or • Specify whether an ~ployee is gone . 
' 

permM!ent\y, and provide a facility to , penna.nenlly or just on \eave, and 

designate a response ta all upcoming samples when the ~ployec will return. 

for the employee during the time they won't • Specify what to do with the samples 

be available. outstanding for the employee during 
the time he's gone, or all remaining 
samples if the employee is gone 
pennanently. This feature allows the 
administrator to respond to all the 
designated samples en-masse with the 
same response. For example, if an 
employee is on vacation for two 
weeks, then mark all the samples 
during that two week period with 'On 

leave'. This stops the subsequent 
flow of Email notifications also. 

F-12 The system must track and distinguish M y This is an ex~mely difficult subject which 

between on time and late responses, so that all RmsP/us! ·does an excellent job of. 

. rCSJXlOSCS can b~ gathered whether they are increasingly the cost plan amendments and 

late or not. The reporls must distinguish audits are putting the allowable days \ate und!2' 

between summaries v.i.th on time responses a microscope, especially when it comes to 

and those with late respooscs. automated response systems. SllCh as Rms?lus!, 
and requiring that the reports respect the late 
rules. 
Calculating the amount of time that a response 
is \ate is very difficult because it's based on 
work time, not calendar time. Thus a sample 
moment on a Friday with a three day late period 

. 
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Requirements- Contractor Re5;ponses 

won't be declared late until sometime on 
Wednesday of the next week. -But if that 
Monday were a holiday, it wouldn't bedeclmd 

---- --- --- --------- -----· -- late until Thursday of that week. Tiws in order 
to accurately calQJ.Jate whether a sample is late 
or oot, the 'Mlole mechanism of working 
calendars and working hoUIS,'by employee and 
by category must be :fil.ctored in. 
Because RmsPlus! can accum1ely distinguish 
between on-time and late S3Ifi1les, IV A 
recommends that DHHS encourage employees 
to respond to a sample even if it's late, in onler 
that all data can be gathered, whether it's late or 
not Then the reports DHHS gets can be 
configured to shoW statistics for both on-time 
mv:l on-time plus late samples. 
Rmsl'lus! also has a mechanism to allow an 
adminis1r.rtor to ove:ride thC 'lstcness' of a 
response. Say an employee responds in a timely 
fashion, but the administrator subseqUCiltly 
diseovel'! that the wrong service or activity was 
picked based on an employee misunderstanding 
of the response cboices. The a.clmin.is.trator tan 
correct the response, v.itich would by itself 
make the sample response late, but can then also 
override the sense that the response was late so 
that the RmsPiusl 'late' calo.~lation routines 
will consider the response timely anyway. 

The service must provide standard reports M y RmsP/us! standard reports include: 
regarding the samples, responses and • Sample reports 
tabulated !Millll8Iies, and must also provide • Employee reports 
for the State to specify reports specific ID its • Response counts by service and activity 
o"W!l needs. • Response counts by employee 

• Tabulated results by funding program after 
allota:!.ing the summarized response counts 
by case counts. 

In addition to the standard reports IVA's 
experience bas been that each user ofR..msPlus! 
will have its own specialized reporting 
requirements, and so IVA w:ill work with 
mms to customize whatever rq>Or!S arc most 

I appropriate to their needs. 
There must be multiple levels of M y There are two levels oflogin to the RmsPlusl 
administrative access, with a secure sign on administrative web site, one as a user and one as 
required for any administrative access, plus an adminislrator. An administrative login is 
configurable policies for designating which grantui more privi(eges, and can maintain more 
adtriinislrBlive employees can perform what parts of the DHHS configuratiOTL 
operations on the web site such as read-only ln addition, each employee can be set up to 
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or reporting only access. access only certain paru of RmsPlus! This is 
done by removing from the administrative 
navigation pane on the web site _links to the 

-----·· - - ---- ---- -~· ems the employee isn't allowed to wo1k on. A-

F-15 1be employee response web page must be M 
accessible by clicking on a link in the Email 
the employee receives. 

F-16 The employee response web page must be a M 
SID)Oth flowing wizard requiring only that the 
employee indicate whether or not they were 
working on a case, what service was being 
performed and what activity was bein£ 
engaged in. It must not require the employee 
to identify himself or the sample he/she was 
working on. 

i 

' 

. 
; 

' 

' 
i~ 

' 

; . 

' 

' ' ; 
! 

: 

I 

' . 

2007·067 RMS Contract Exhibit H Requirements- Contractor Resp6nses 
Initial All Pag~ ~ U--
TV A's initials:~ 5/212007 

y 

y 

typical example INOuld be to assign to an 
employee access to only reports, without them 
having the ability to see the samples or enter 
responses. 
The RmsP/us! Emails have a link in them 
which takes them directly to the response page 
for that sample, and only that sample. See 
section 4.1.1 I on page 37 for an example of 
how the Email appears. 
The respOnse "Web site is a series of web pages 
on which the employee selects or enters one 
piece of information, clicks a 'Next' button, and 
moves on to the next page in the sequence. 
There are typically fow- such pages in the 
sequence, including: 

I. The first page where the employee 
indicates whether or not he/she was 
working on a case, and if so who the 
client was. 

2. Tile second page where the employee 
selects the service being performed at 
that moment 

J The third page where the employee 
selects the aclivity being performed for 
the service selected in the previous 
step. 

' The last page where the emplOyee 
views the response and clicks a 
'Finish' butlon to record the response. 

See section 4.1.11 on pagc3 7 for an example of 
lhe response web pages . 
IVA has sometimes customized the response 
\\leb page, depending on the needs of the 
RmsPius! user. IV A wilt review the standard 

' response web pages with DHHS, and if it's 
detennined that some additional pages or fields 
are appropriate, then IV A will construct the 
modif1ed web pages for DHHS before the 
system goes live. ' 
The Email sent by RmsPius! contains a hnk 
which takes the employee d~ctly to the 
response web page. This method does not 
require the employee to identify himself- his 
identity is implicit in the samole infonnation 
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contained in the link that was cliclced 
The online service: must have a log of activity M y RmsP/us! maintains a tog of activity for each 
for each sample, including when the sample sample. Pan of the reason for this is so that !he 

.;,, tho • 
------- - Rmsl'lusL&Pministra.tor can tmck the actiVitY ___ 

out, when the employee response web'page of that sample, especially agaiiJSt ~t the 
was accessed, when the_ responses were . employee says happened. These are the items 
recorded, and any Email messagesTeceived recorded in the log: 
back for !his sample. I. When the sample was created. 

2. When a n:sponse was recorded, and 
what the ~sponse was. 

3. A record of when the sample 
notifications go out. 

4. When _a sample was accessed from the 
employee's response web pages, 
whether or not a response was 
Teoorded. 

l. Reru::l receipts in response to the 
Ernails which go out. 

6. A record of any replies via Email to 

lhe ~le Email notifications sent for 
the sample. Thus if the ~loyee gets 
an Email sample notification, clkks 
the 'Reply' button, types in his 
response (IIlStead of clicking the link:) 
and clicks the 'Send' button, that Jt9ly 
Email will be recorded in the sample 
lo£. 

The service must track bad Email addresses, M y RmsPlus! gathers all Email notifications which 
out of office auto replies and direct replies to come back 10 it in response to roe of the Einails 

the notification Emails by forwan:ling !hose it sends out. When the sample the Email ~lates 
Emails to the State RMS administrators for to can be ascertained then a recon:l of that 

them to review and act upon. incoming Email is made in the sample log for 
that sample. 
Read receipts received by RmsP/us! arc logged 
in the sample log, b.lt then dropped 
Delivery delay messages are not logged into the 
sample Jog, but rather foiWarded to IV A's 
system administrators: in order that ~ can 
monitoT the flow of Email traffic. 
All olher Emails received bade. by Rrm?IILI'! 
are forwarded both to DHHS Rms?lus! 
administratoB, and also to IV A personnel. This 
includes bad Email address notifications and 
employee replies to a notification EmaiL By 
for.varding those messages to DHHS Rn!'lus! 
adm.inistmtoB they can note and oomct bad 
Email addresses, and ~spond (if appropriate) to 
whatever messaee the emplovee reDlied back 
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. \ ' 

-i--t---~--- -----

with. Out of office auto-replies can trigger the 
DHHS RmsPius! administrator to block out the 
out of offJCC time fo.r the- employee in RmsPlus! 

·- -an4~riately-fflark---tmy~­
employee is scheduled to have during the period 
when they'll be out of the office. 

F-19 

F-20 

F-21 

T-1 

T-2 

T-3 

T-< 

T-5 

The Vendor must provi~ ongoing, continual 
m:mitoring of the activity for the service, 
including ensuring thai the system is online 
arid operntional, and especially monitoring 
the ilowofEmails back and responses to and 
from the employees. 

The Vendor must provide ongoing telephone 
based technical support for the openuion of 
their Random Momenl Sample System. The 
availability of telephone support must cover 
at least the business hours of the sample 
momenls generated by the system, or 8:00 
AM to 5:00PM EST, whichever is greater. 
The Vendor's system must include an online 
web based training facility to train employees 
in the use of their Random Moment Sample 
system. Th.e Vendor must be willing to work 
with the state to customize the training 
malerial to suit the specific needs of the 
sample pools being served The Vendor's 
Random Moment Sample system must be 
able to automatically send training materials 
and notification to new employees as they are 
added to the system without intervention by 
state adminis!nll.ive staff 

Web-based compatible with the latest 
version of MS Internet Exolorer 
Verify the identity or authenticate all of ils 
client applications before allowing them to 
use its caDabilities. 
Verify the identity or authenticate all of its 
human users before allowing them to usc its 
capabilities. 
Enforce unique user names. 

Enforce user names of ten (I 0) characters or 
more. (Passwords must contain a 

M y 

M y 

' . 
I 

M . y . 
• 
I 

' 
' 

• 

• 

M y 
• . 

M I Deleted . 
P" 

: Addenda 
M • y 

' . 
M 

. y 
• 

M ' y 
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RmsPius! activiry is monitored continually 
dw-ing the day by JVA personnel. We review 
the RmsPlus! and other server logs every day 
looling for unusual activity. We also monitor 
the flow of returned Emails looking for unusual 
Email server oulages, and any other indication 
that somethine isn't workirlg correcUy. 
IVA will be uailable for telephone suppon for 
DHliS personnel during the hours from 8:00 till 
5:00 EST unless the worling day starU; be fort: 
8:00 or ends after 5:00PM in which case the 
hours will be extended to include those times. 

IVA will work with DHHS to customize the 
training ~b pages. New employees will be 
sent an Email requesting that they access the 
training ~b site. By the time their fll'St sample 
moment arrives, they"ll be required to have 
viewed the traio.ing web site before thefll be 
allowed to complete the sample response. See 
section3.7 onpage27 forrnoreinfonnation. 

RmsP/us! has been tested against Internet 
Explorer 7 . 

User lD and password login required for all 
administrative access to RmsPlus!. See section 
4.6 onpag~ 73 for more information. 
RmsPlus! enforces the need for unique user 
names. See section 4.6 on page 73 for more 
information on securily. 
DIDiS can specify both the length and strength 
of the -password for their RJnsP/us! 
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State of New Hampshire 
Office of Information Technology 

Online -EmaifBased Random Moment Sample Service 

Prevent the 
collected from users. 

. Exhibit H 
Requirements- Contractor Responses 

of dala M y 

· ' it<m" lin 
this requirement. See section4.6 on page 73 for 
more infonnation. 

DHHS~' 1_oflh< 

.1 "P""' 
""' hMhod Ut tho 

AdditiOnally, all communication is via SSL, 
noriho "" 

'ID: 
authentic:ttions with a 

-i ;gn>n' t fo" ·~: 

~b .·. ftwm 
Y 8nti•VJ111S $0 1 

In 

is severely limited partly beca.use they sit behind 
a Cisco PIX f!I'CWlill, panly because vt:ry few 
people have access tll them and partly because 
they are the only servers on the LAN behind the 
ftrewall. It iii unlikely that malware would gain 
access to the servern or that if it did that they it 
have adequate permissions to inflict any 
damage. If any damage did occur, there are 
backups stored off site from which the scrvm 

lcanbd, . 
ote""" . ~ :!:"-~-in'>lid 

or oonupted data at the point of data entry. 
More than anything this means that invalid 
combinAtions of services and activities can't be 
entered, but it also includes the checking of the 
data looking for invalid characters, and 
extensive use of stored procedures to protect 
agaimt SQL lnje.ction attacks. But in addition 
to that the database is constructed with a 

munber ~f!:lt~in co~e:.revent. 
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T-16 
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• 
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I T~20 

T-ll 

r r~n 
I T~2J 

~State.oi-i<ew:.-liamps~liir<>---~-~ 
Office of Information •Technology 

Online Email Based Random 
1
Moment Sample Service 

Exhibit'H 
Requirements- Contr~ctor Responses 

' 
user inpul prior to ' 

-M- y Whoco 1 I . · · ,ln,.lld 
combinations aren't presented as an option to 

------··-
the employee, s~1~ey ~~:~be selec_lcd. In a_ 

for invalid input. For example, date fields are 
checked to ensure lhat a valid date has been 
entered. These checks are usually performed 
twice-once ill the web page before it's 
transmitted to the web server, then again in the 
web server before it'ssent to the database. ln 
lUm, the database will enforce restrictions 
disallowing invalid data. 'l}lis results in a multi-

=~·~O:t!;;~~elping to ensure that invalid data 

ThO store M y UsodD'• t •tocod In tho 

' or sensitive data RmsPius! code. 
lo I• oodo. 
Doiict ,;;<Cnowd •ll M y All ' or not, are 
that fail identif~eation, '"d ' recorded in 

I M•k"'od ... ! reoo•dHo M y . Jog,.ll •cc= and tho 
resulting changes. lf an employee denied a 

taken place. transacti~ndti~o!rp!~e, the log would show 

I Allow a user to ' M y 
Rm,P/ , ~ ;;'" . . ~to logoff of 

session. No remnants of the prior session us., ere y tenmnatmg errsess10n 
must then remain. wit.1. no remnants which could be reused. 

Regarding the recording of responses, no part of 
the response is recorded until the employee ba.s 
entered all of the data and the employee 
confirms that the response is complete. At any 
point up until then the 

. ' will h. ~ .. d 
M ' y 'lw :-· 

' when not executing as designed. in such cases. A message 

I' " that the user contact the 

Use only the e-and system M y Tho •y•tom ,~;,,. usod o" 
designed for use. the RmsPJu.r.l servers are the ones from 

Microsoft 
-i;h; run th~ ~~~~~-! 

• 

; ~,;.;;L~; .... d from M y I ~;,:, '~-:~ -.;:;;. ;;; ~:"'' , .. r 
i: 

I Koop '"Y · """ or I I M I: y 
private from UMuthorized individuals and data (i.e. employee numbers or social security 
programs. numbers) in the RmsPlus! database. In any 

. " 
;to '"Y d•• .,;u.;; 
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H-4 

State of New Hampshire 
Office of Information Technology 

Online Email Based Random Moment Sample Service 
Exhibit H 

Requirements- Contractor Responses 

limited to daily server back-up, data 
synchronization management, remote 
database administration, security 
management, disaster recovery seivices, 
voucher reconciliation, aufDmatedjobs and 

from other information locatCd on the same 
server using password protection. 

Tho 
data integrity, security, user 
authentication, and disaster recovery. 

have fail-over off site capacity. A failure at 
site will not result in lou of 

'following exclusions: 
a. During weekly schedule 

maintenance 
b. During scheduled backup periods 
c. During scheduled outages for 

application patches or other 

M 

' . 

on page 
the facilities and section 3.5 on page 25 and 
section 3.11on page 29 ror a desaiption of the 
specific processes and services IV A undertakes 
in support ofRmsPJ~!. 

accessible only via proper password 
authentication. No other RmsP/us! user other 
than a DHHS user can see DHHS data, and 
DHHS useB ofRmsPlus.l cannot see other 
•R<nc>·'• data. See section 4.6 on page 73 for a 

more, are 
RmsP/ws!. example, data integrity is 
assured in part because the employees aren't 
allowed to enter invalid responses. See section 
4.1.1lon employee interaction beginning on 
page 37 for an example of how RrnsP/us! 
allows only valid responses. See section 4.6 on 
page 73 for a discussion of security and 
authentication. See section 3.5 on page 25 for a 
discussion of the backup used in di~ter 

'"~''""c 
in a differen1 part of the country. 

servers m 
exceptions listed. 

wing 
facility 
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H-8 

' -.... State.otNew .. Hampshire .. 
Office of Information Technology 

Online Email Based Random Moment Sample Service 
Exhiblt0H 

Requirements- Contr~ctor Responses 

Performs one (I) daily backup of M 
development and test data and programs of 
Vendor's programs and State test data on 

edS~:1ve:r . . ... 

Costs for equipmctll, labor, and services to M 
maintain Internet coMectivity from within 
the Vendor's facilities are the Vendor's 
responsibility. 

---

' 

! 
i : 
' i r 

y 

y 

Full -weekly and incremental daily backups are 
perfonned and rotated off site weekly. See 
section 3.13 on page 30 for more information . 

----· . ... 

The inte111et connection is an integral part of 
the co !location facility housing RmsPius!. 
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Initial All Page!\ lf) ( f_ 
NA's initials:~ 5{1/2007 Page 13 of 13 



State of New Hampshire 
Office of Information Technology 

Online Email Based Random Moment Sample Service 
Exbibit I 

Work Plan 

IV A's Project Manager and the State ·Project manager shall finalize the Work Plan within five days of the 
Effective Date and further refine the tasks required to implement the Project. The elemerits of the 
preliminary Work Plan are documented in accordance with IV A's plan tQ implement the service. 
Continued development and·management of the Work Plan is a joint effort on the part of fV A and State 
Project Managers. ~~ - ~--- - ·- -- ·----

The preliminary Work Plan created by IVA and the State is set forth at the end of this Exhibit. 

rn conjunction with IVA's Project Management methodology, which shall be used to manage the 
Project's life cycle, the· IV A team and the State shall finalize the Work Plan at the onset of the Project. 
This plan shall ·identify the multitude of tasks required to irnpleme_nt the Project, address intra~task 
dependencies, resource allocations (both State and IV A team members), refine the Project's scope, and 

·establish the Project's schedule. 'The Plan is documented in accordance with IV A's- Work Plan and shall 
utilize the existing email and internet' connections to support the ongoing management of the Project. 
Development and management of this plan is· a joint effort on the part of tbe IVA and State Project 
Managers. 

1. ASSUMPTIONS 
A. General 

• The State shall provide team members with decision·mak.ing authority to support the 
implementation efforts, at the level outlined in the Request for Proposal Docume,nt 
State Staffing Matrix. 

• All State tasks must be performed in accordance with the revised Work Plan. 
.. All key decisions will be resolved within five (5) business days. Issues not resolved 

within this initial period will be escalated to the State Project Manager for resolution. 
• Any activities, decisions or issues taken on by the State th:it affect the mutually 

agreed upon Work Plan timeline, scope, resources, and costs shall be subject to the 
identified Change Control process. 

• IV A shall maintain an accounting system in accordance with Generally Accepted 
Accounting Principles (GAAP). 

B. Logistics 
• The IVA Team reserves the right to perform project work at a facility other than 

that furnished by the State, when practical, at their expense. · 
·• The IV A Team shall honor all holidays observed by IVA or the State, although 

with permission, may choose to work on holidays and weekends. 

C. Project Management 
·• The State shall approve the Project Management Methodology used for the Project. 
• The Stare shall ·provide the Project Team with reasonable access to the State 

personnel as needed to complete project tasks. 
.. IV A assumes that an Alternate Project Manager may be appointed from time to time 

to handle reasonable and ordinary absences oftlle Project Manager. 

D. Technical Environment and Management 

2007-067 RMS Contract Exhibit I- Work Plan 
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··· ·-Btatc·of-New .... B-a·mpshire··· .. -
Office of Jnform~tion Tfchnology 

Online Email Based Random Mo~ent Sample Service 
Exhibit I . 

Work Plan ~ 
I . 

• The State is responsible for providirig the hardware, network, and communication 
facilities needed to support_ the project. 

• The State is responsible for providing;the Internet access . 
. ---· ·-.... r 

E. 

F. 

G. 

H. 

I. 

Conversions 
• N/A 

··-----·--···· 

Project Schedule ; 
• Deployment is planned to begin on Jay 3, 2007 with a planned go-live date of June 

1,2007. ' 

Reporting · f 
• IV A shall conduct ad hoc status meetings, and provide reports that include, but are 

not limited to, action items, test resulti·and Documentation. 
' ,, 

' User Training and Cbange Management 
• The IV A Team shall assist the state ~ith the development of the end-user training 

plan. r 
• A train the trainer approach shall be us'ed for the delivery of end-user training. 
• The S.tate is responsible for the deliverj. of end-user training. 
• The State. will coordinate with IV A th~ completion of all online end-user training. 

Performance Testing . 
• The IV A Team shall conduct testing of the service on the hosted system. 

2. ROLES AND RESPONSIBILITIES i 
A. IVA Team Roles and Responsibilities 

1) IV A Team Project Executive ~ 
The TVA Team's Project Executivesf(IVA and Subcontractor Project Executives) 
shall be responsible for advising on anti monitoring the quality of the implementation 
throughout the project life cycle. ThetProject Executive shall advise the IVA Team 
Project Manager and the State's P~oject leadership on the best practices for 
implementing the IV A COTS service fithin the State. The Project Executive shall 
participate in the defmition of the project plan and provide guidance to the State's 
Team. 

2) IVA Te.am Project Manager 
The IVA Team Project Manager shalli.have overall responsibility for the day-to·day 
management of the project and shall pl~n, track, and manage the activities of the IVA 
Implementation Team. The NA Td.m Project Manager will have the following 
respOnsibilities: ·· 

2007-067 RMS Contract Exhibit I- Work Plan 
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State of New.Hampshirc 
Office of Information Technology 

Online Email Based Random Moment Sample Service 
Exhibit I 

Work Plan 

• Maintain communications with the State's Project Manager;. 
• Work with the State in planning and conducting a kick·offmeeting; 
• Create and maintain the Work Plan; 

···- -•--AS&ign-.IllA-Team.consultantslO-tasksin the Implementation.P.roj~ctaccording to-
the scheduled sta.ffmg requirements~ 

• Define Toles and responsibilities of all fV A Team members; 
• Provide ad hoc and month update progress reports to the State Project Manager; 
• Notify the State Project Manager of requirements for State resources in order to 

provide sufficient lead time for resources to be made available; 
·• Review task progress for time, quality, and accuracy in Order to achieve progress; 
• Review requirements and scheduling changes and identify the impact on the 

project in order to identify w~ether the changes !Jf3.Y require a change of scope; 
• Implement scope and Schedule changes as authorized by the State Project 

Manager_ and with appropriate C~ge Control -approvals as identified in the 
Implementation Plan; 

• Infonn the State Project Manager and staff of any urgent issues if and when they 
arise; 

• Provide the State completed Project Deliverables and Obtain sign-off from the 
State's Project Manager. 

B. State Roles and Responsibilities 

The following State resources have been identified for the project. The time demands on 
the individual State team members will vary depending on the phase and specific tasks of 
the implementation. The demands on the Subject Matter Experts' time will vary based on 
the need detennined by the State Leads and the phase of the implementation. 

Adrian Henderson State Pr~ject Manager D!lHS 
Lorien Wilson State Technical Lead DHHS 
Terri Lemire State Subject Matter Expert DHHS 
Jean Drouin State Testimz Lead DHHS 

'1) State Project Manager 
The State Project Manag"er shall work side-by-side with theN A Project Manager. 
The role of the State Project Manager is to TIJanage State ·resources, facilitate 
completion of all·tasks assigned to State staff, and co~unicate project status on a 
regular basis. The State Project Manager represents the State in all decisions on 
implementation project matters, provides all necessary support in the conduct of the 
implementation project, and provides necessary State resources, as defined by the 
Work Plan and as otherwise identified ·throughout the course of the Project. The 
State Project Manager bas the following responsibilities: 

-• Plan ~d conduct a kick-off meeting with assistance from theN A team; 
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~-St-ate-of-New-Hampshire-­
Office oflnformation T\echnology 

On_Jine Email Based Random Mo~ent Sample Service 
Exhibit! 

' Work Plan ! 

' • Assist the IV A Project Manager ih the development of a detailed Work Plan· ' ' • Identify and secure the State proj_ect team members in accordance with the Work 
Plan; ! 

·-----•---Define roles-and r65p00Gibi-litiesrf--all-State pr.ojeG.t--team-membefs-.a.ssigm:d-to---· 
the project; ~ 

• Identify and secure access to addhional State end-user staff as needed to support 
specific areas of knowledge i_if and when required to perfonn certain 
implementation tasks; ·: · · 

• Communicate issues to State maitagement as necessary to secure resolution of 
any matter that cannot be address~d at the project level; 

• Infonn the IV A Project Manager Or any urgent issues if and when they arise; and 
' • Assist the IVA team staff to obtain requested information if and when required to 

perfonn certain project tasks. 
' 
~ 2) State Subject Matter Experts (SMES) · 

The role of the State SMEs is to assis(application teams with an understanding of the 
State's current business practices an'd processes, provide agency knowledge, and 
participate in the implementation. ~ Responsibilities of the SMEs include the 
following; 

• 
• 

• 
• 
• 
• 
• 
• 
• 

Be the key user and contact for th~ir Agency or Department; 
Attend Project team training and !'acquire in-depth functional knowledge of the 
relevant applications; ! 
Assist in validating and docwnenting user requirements, as needed; 
Assist in mapping business requirdinents; 
Assist in constructing test scripts and data; 
Assist in system, integration, and Jcceptance testing; 
Assist in perfonning conversion arid integration testing and data verification; 
Attend Project meetings whCn reqJ_ested; 
Assist in training end users in the Lse of the rv A COTS service and the business . ' processes the seTVI.ce supp~rts. j 

3) State Tecbnical Lead and Architect l 
The State's Technical Lead and Archiiect reports to the State's Project Manager and 
is responsible for leading and managirfg the State's technical tasks. Responsibilities 
include: : 

' t 
• Attend technical training as necessiry to support the project; 
• Assist the State and NA Team Prbject Managers to establish the detailed Work 

Plan; t 
• Manage the day-to-day activities of the State's technical resources assigned to the 

Project; !. 
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State of New Hampshire 
Office oflnformation Technology 

Online Email Based Random Moment Sample Service 
Exhibit I 

Work Plan 

• Work with State IT management to obtain State technical resources in 
accordance with the Work Plan; 

•• Work in partnership with the IVA and lead the State techniCal staffs efforts in 
documenting the technical operational procedures and processes for the ·Project 
·Thts is a COntractor deliverable and It Wlil be expectedtlilit WA WiifTeiO'tlte--· .. 
overall effort with support and assistance from the State; and 

• Represent the technical efforts of the State at ad hoc project meetings . 

4) State Testing Lead 
The State's Testing Lead will lead and coordinate the State's testing efforts. 
·ResponSibilities include: 

·• Leading the dev_elopment of system, integration, perfonnance, and acceptance 
test plans; 

·• U:ading system, integration, perfonnance, and acceptance tests; 
·• Chairing test review meetings; 

. • Coordinating the-State's team and external third parties involvement in testing; 
• Ensuring that proposed process changes _"are considered qy process owners; 
• Establish priorities of Deficiencies requiring resolution; and 
.. Tracking Deficiencies through resolution. 

3. SOFIWARE APPLICATION 
IV A will provide a service that utilizes current state email and· internet connectivity. 

4. PRELIMINARY WORK PLAN 
The following Table 4 provides the preliminary agreed upon Work Plan for the Contract. 

ldays 5/3/07 5/907 
2 days . 5h!01 s/8/07 
Jdays 513/07 5n/07 
5days 513/07 5/9/07 
3 days 5/4/07 S/8/07 
8days 517107 5!16107 
2days 5/17/07 5/18107 

10 days 5nt07 5118101 
1 day. 5111/07 5/ll/07 

2days 5/10107 5/11/07 
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2 days 

I day 

I day 

15 days 

7 days 

' 

51212007 

5/!4/07 5l15!07 

5/15/07 5/16/07 

5116101----51l.6.l0+--
6/l/07 6/l/07 

611/07 6/J 6/07 

6/J/07 6/'6/07 
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State of New Hampshire 
Office of Information Technology 

·Online Email Based Random Moment Sample Service 
EXHIBITK 

WARRANTIES and WARRANTY SERVICES 

1. WARRANTIES 

1.1 Services 
--o--··------ . ----------~o--

IVA warrants that all Services to be provided under the Contract will be provided 
expediently, in a professional manner, in accordance with industry standards and that 
Services will comply with perfonnance standards, Specifications, and tenns of the ContraCl 

1.1 Non-Infringement 
IVA warrants that it has good title to, or the right to allow the State to use, all Services, 
Deliverables, and Software provided under this Contract, and that such Services, 
Deliverables, and Software (''Material") do not violate or infringe any patent, trademark, 
copyright, trade name or other intellectual property rights or misappropriate a trade secret of 
any third party. 

The warranty of non-infringement shall be an on-going and perpetual obligation that shall 
survive tennination of the Contract. In the event that someone makes a claim against the 
State that any Material infringe their intellectual property rights, IV A shall defend and 
indemnify the State against the claim provided that the State: 

a. Promptly notifies IV A in writing, not later than 30 days after the State receives actual written 
notice of such claim; 

h. Gives IV A coiltrol of the defense and any settlement negotiations; and 
c. Gives IV A the infonnation, authority, and assistance reasonably needed to defend against or 

settle the claim. 

Notwithstanding the foregoing, the State's ·counsel may participate in any claim to the extent the 
State seeks to assert any immWiities or defe~es applicable to the State. 

If IV A believes or it is determined that any of the Material may have violated someone else's 
intellectual property rights, IV A may choose to either modify the Material to be non­
infringing or obtain a license to allow for continued use, or if these alternatives are not 
commercially reasonable, IV A may end the license, and require ·return of the applicable 
Material and refund all fees the State has paid IV A under the Contract. IV A will not 
indemnify the State if the State alters the Material without IV A's consent or uses it outside 
the scope of use identified in IV A's user Documentation or if the State uses a version of the 
Material which has been superceded, if the infringement claim could have been avoided by 
using an unaltered current version of the Material which was provided to the State at no 
additional cost. IV A will not indemnifY the State to the extent that an infringement claim is 
based upon any information design, specification, instruction, software, data, or material not 
furnished by IV A. IV A will not indemnify the State to the extent that an infringement claim 
is based upon the combination of any Material with any products or services not·provided by 
IV A, without IV A's consent. . 
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-~· -- -- . -·-· . · -State-of-Newt"~-a-mpshire------ .-....... __ -· 

Office or-Information Technology 
Online Email Based Random Moment S3mple Service 

EXHIBITK i 
WARRANTIES and WARRAl)iTY SERVICES 

1.3 Personnel 

' JV A warrants that all personnel engaged in the- Services shall be qualified to perform the 
Services, and shall be properly licensed and~ otherwise au.thorizid to do ·so under all 

-----applicablda .--- · ------ --. ---~- -----

2. WARRANTY SERVICES 
rv A warrants that the Deliverables arid the Non:·Sofrware Deliverables shall conform to the 

' specification, tei'TlJS, and requirements of the C~mtract. NA agrees to maintain, repair, and 
C<JITect Deficiencies in the Service, during the ~arranty Period, at no additional cost to the 
State, in accordance with the Specifications and Terms of the Contract, including, without 
limitation, correcting all errors, and defects and IDeficiencies. 

! 
Warranty Services shall include, wi!.houtjlimitatir.in, the following: 

a. 

b. 

c. 
d. 

e. 

f. 

Maintain the Service in accordan~e with the Specifications and Terms of the 
Contract~ ~ 
TV A shall have available to the State on·call telephone assistance nine {9) 
hours per day and f1ve (5) days .l week with an email I telephone response 
within two (2) hours of request, with assistance response dependent upon issue - ' seventy; i. 
Remote additional Services within four (4) business hours of a request; 
Maintain a record of the activitiesL related to warranty repair or maintenance 
activities performed for the State; f 
For all Warranty Services calls, r\1 A shall ensure the following information 
will be collected and maintained: b) nature of the Deficiency; 2) deficiency 
resolution infonnation. ; 
All Deficiencies found during the Warranty Period and all Deficiencies found 
with the Warranty Releases shall bb corrected by rv A no later than thirty (30) · 
business days, unless specif1cally ~xtended in writing by the State, and at no 
additional cost to the State. . 

In the event TVA fails to correct a deficJncy within the allotted period of time, the 
' State may, at its option: l) immediately!·declare IVA in default and terminate the 

contract, ir: whole or in part, without penalty or liability to the State; 2) pursue its 
remedies available at Jaw and in equity. ( 

Notwithstanding any prov1sion of the Coittract, the State's option to declare IVA in 
default, terminate the Contract and pursJe its remedies shall remain in effect until 
satisfactory completion of the full warranty Period. 

i 
I 3. WARRANTY PERIOD 
' The Warranty Period shall commence upon the Staie's issuance of a Letter of Acceptance for 

the Deliverable and extend for the period of the confi.act; until June 30, 2012. 
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State of New HatDpshire 
Office oflnformation TechnoJogy 

· Online Email Based Random 'Moment Sample Service 
EXHffiiTK 

WARRANTIES and WARRANTY SERVICES 

4. DATACOLLECTJON 

4.1 Records Activities 
--,---i!V~A shall maintain a record of the cictivities related to maintenance activities performed 

for ihe State. For ali lllaintenance serviceS C'il~ilie State expects the ·-torroWliiFnnFg-- -- . 
information to be collected and maintained: 

1. NatureoftheDeficiency; 
.2. Current status of the Deficiency; 
·3, Action plans, dates, and times; 
4. Expected and actual Completion time; and 
5. Deficiency resolution information. 

4.2 System Monitoring 
IV A must work with the State to identify and troubleshoot potentially large.scale System 
failures or Deficiencies by collecting the following infonnation: 

1. Mean time between reported deficiencies with the System; 
2. Diagnosis of the root cause ofthe·problem; and 
3. Identification of repeat calls or repeat System problems. 

2007·067 RMS Contract Exhibit K- Warranty and Warranty Services 
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Office of Information Technology 
' Online Email Based Rando,m Moment Sample Service 

Exhi~lt M 
Agency RFB With Addendum, by Reference 

' . 

The NH RFB 2007-067 Online Email Based Randdm Moment S~ple ServiCe is incorporated 
erein by reference._____ ____ ____ _ _________ ··----
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State of New-Hampshire 
Office of Information Technology 

Online Email Based Random Moment Sample Service 
ExhibitN 

Contractor Proposal, by Reference 

The Interactive Voice Application's ProposaJ to NH RFB 2007-067, dated January 17, 
2007, is incorporated herein by reference. 
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