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Department of Transportation

CHRISTOPHER D. CLEMENT, SR.
COMMISSIONER

The Honorable Mary Jane Wallner, Chairman
Fiscal Committee of the General Court

State House

Concord, New Hampshire 03301

Her Excellency, Governor Margaret Wood Hassan
and the Honorable Council '

State House

Concord, New Hampshire 03301

REQUESTED ACTION

IQ; S 13 118

THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

JEFF BRILLHART, P.E
ASSISTANT COMMISSIONER

March 27, 2013
Highway Maintenance Bureau

Pursuant to RSA 228:12, authorize the Department of Transportation to transfer $1,400,000 from Highway
Surplus to fund increases in the Highway Maintenance Bureau upon Fiscal Committee and the date of Governor
and Council approval through June 30, 2013 as follows:

FROM: 04-096-096-960015-363615-0000 Highway Surplus Account $1,400,000
04-096-096-960515-3007 Current Budget Requested Revised Budget
. Change
| Highway Maintenance Bureau
Expenses:
010 500100 Personal Services — Permanent $24,141,157 $0 $24,141,157
017 500147 FT Employees Special Pay - 547,680 0 547,680
018 500106 Overtime 4,081,940 700,000 4,781,940
019 500105 Holiday Pay 62,192 0 62,192
020 500200 Current Expense 12,238,226 0 12,238,226 |
022 500255 Rents-Leases Other than State 8,296,719 500,000 8,796,719
023 500291 Heat, Electricity, Water 1,215,211 200,000 1,415,211 |
024 500225 Maint. Other than Bldg - Grnds 162,784 0 162,784 |
025 506467 State Owned Equipment Usage 9,938,990 0 9,938,990
030 500311 Equipment 544,190 0 544,190
047 500240 Own Forces Maint Bldgs & Grnds 51,139 0 51,139
048 500226 Contractual Maint Bldgs & Grnds 158,050 0 158,050
050 500109 Personal Services — Temporary 282,852 0 282,852
060 500601 Benefits 16,457,963 0 16,457,963
070 500704 In-State Travel 289,157 0 289,157
400 500870 Construction-Repairs & Materials 950 0 950
406 500882 Environment Expense 950 0 950
Total $78,470,150 $1,400,000 $79,870,150
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Source of Funds

Revenue:
007-402193 Agency Income $220,168 $0 $220,168
000-000015 Highway Fund 78,249,982 1,400,000 79,649,982

Total $78,470,150 $1,400,000 $79,870,150

Please see attached schedule for the operating balance in the Highway Fund Surplus account.

EXPLANATIONS

The Department requests authorizations to transfer from the Highway Fund Surplus account to various Highway
Maintenance Bureau class lines in order to pay for services incurred in meeting the State’s transportation
demands. Specific explanations relating to the Department’s spending requests are as follows:

Highway Maintenance Bureau (3007) - 99.7% Highway Funds and 0.3% Agency Income

Class 018

Class 022

Class 023

Increase Overtime by $700,000. This transfer is requested due to the severity of this winter and the
timing of the winter storms (i.e. early weekdays and weekends). The anticipated winter expenditure
for overtime is $4.2 million versus the three year average budgeted amount (in FY13 for fiscal
years 10, 11, & 12) of $3.3 million. Additional transfers for this class were avoided by reduced
spending during the summer/fall of 2012, as well as a reduced upcoming spring maintenance
schedule. :

Increase Rents-Leases Other than State by $500,000. This transfer is requested due to the severity
of this winter causing expenditures in this class line to exceed the budgeted amount. The currently
anticipated winter expenditure in this class is $7.7 million, versus the three year average budgeted .
amount (in FY13 for fiscal years 10, 11, & 12) of $6.5 million. Additional transfers for this class
were avoided by reduced spending during the summer/fall of 2012, as well as a reduced upcoming
spring maintenance schedule.

Increase Heat, Electricity, Water by $200,000 to pay for utility bills associated with streetlights.
The initial budget in this class line assumes approximately 85% of the Department’s streetlights
would be discontinued. Due to a number of logistical and engineering issues, a limited number of
streetlights have been shut off to date and the completion date of this program is still currently
unknown. Sufficient funding is being requested to fund this class as lights continue to be
disconnected during this fiscal year.

Your approval of this resolution is respectfully requested.

Attachment

Sincerely,

A D (g

Christopher D. Clement, Sr.
Commissioner
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