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Christine M. Brennan
Deputy Commissioner

Frank Edelblut
Commissioner

STATE OF NEW HAMPSHIRE
DEPARTMENT OF EDUCATION
101 Pleasant Street
Concord, NH 03301
TEL. (603} 271-3495
FAX (603) 271-1953

May 7, 2022

His Excellency. Governor Christopher T. Sununu
and the Henorable Council -

State House

Concord, New Haompshire 03301

REQUESTED ACTION

Authorize the Department of Education, Division of Education Analytics and Resources, to
exercise the third of five renewal options to an existing contract with GEM Consulting, Hollis, NH
(vendor code 204409), by increasing the price limitation by $110,000 from $300,000 to $410.000,
and extending the end date from June 30, 2022 to June 30, 2023 to design, document, and
employ NH assessment and accountability business rules, effective upon Governor and Council
approval for the period of July I, 2022 through June 30, 2023. The original coniract was approved
by Governor and Council on June 19, 2019 {llem #201), and two renewals were approved June
24, 2020 {tem #161) and June 16, 2021 {ltem#124). 20% General Funds, 80% Federal Funds.

Funds to support this request are available in FY 23 in the accounts titled Federal Accountability,
Assessment-State, Assessment-Federal and Educational Statistics, as follows:

Fy 23
06-56-56-567010-30590000-102-500731- Contracts for Program Services ¥ 75.000.00
06-56-56-562010-25310000-612-500942 State Testing $ 12,500.00

04-54-56-567010-25340000-102-500731 Contracts for Program Services $ 12.500.00
06-56-56-567010-30470000-102-500731 Contracts for Program Services $ 10.000.00
Total $110,000.00

EXPLANATION

The Department of Education is legislatively mandated in both state law (RSA 193:C & RSA
193:E) and the Every Student Succeeds Act {ESSA) to develop and implement methods for
assessing what students should know and be able to do. and annually report data, including
calculating accountability indicators required by state and federal law.
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His Excellency, Govemor Christopher T. Sununu
and the Honorable Council
Page 2 of 2

A request for proposals was posted en the Department website from April 3, 2019 1hroug'h April 15,
2019. GEM Consulting was subsequently awarded the contract.

GEM Consulting has over twenty years of experience working with oll levels of users, both
independently and as part of a team, to design and implement software solutions, dotabases
and reports. She has served as a Senior Soltware Engineer, Crystal Report Writer and a Data
Analyst Consultant for the Hollis School District and the Department. She has had experience in
applying the many changes to the existing accountability and assessment business rules and
systems since the transition to ESSA. Her detailed knowledge of the rules and sysiems, along with
her proven technical and andlytical skills, has been very valugble to the success of
implementing both. Continuing this contract will ensure quality data is produced. and that the
state is able to successfully fulfill ESSA requirements.

in the event thot Federal Funds no longer become available, additional General Funds will not
be requested to support this program.

Respectfully submitted,

Dl

Frank Edelblut
Commissioner of Education

FE:cd:sm
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AMENDMENT TO
.PROFESSIONAL SERVICES CONTRACT

Now come the New |lampshire Depaniment of Education, Division of Education Analytics and Resources,
hereinafter “the Agency,” and GEM Consuliing, Hollis, NII, hereinafter “the Contractor™, and, pursuant to an
agreement between the partics that was approved by Governor and Council on June 19, 2019 (liem #201) and amended
on June 24, 2020 (ltem #161), and on June 16, 2021 (Item #124) hereby agree to modify same as follows:

1. Amend Section |.7 by extending the completion date to June 30, 2023,

2. Amend Section 1.8 by increasing the price limitation by $110,000.00 from $300,000.00 to $410,000.00.

3. Remove Exhibit A-2 (Special Provisions) and replace with Exhibit A-3 (Special Provisions).

4. Remove Exhibit C-2 (Budget) and replace with Exhibit C-3I (Budget).

5. Remove Exhibits D-G and replace with Exhibits D-1 - G-1.

6. All other provisions of this agreement shall rentain in full force and effect as criginally set forth: and

7. This amendment shall commence upon Governor and Council approval for the period of July 01, 2022
through June 30, 2023, :

This modification of an existing agreement is hereby incorporated by reference to the existing agreement by the parties
and mwust be attached to the said agreement.

IN WITNESS WHEREOQF, the parties, hereto have sct their hands as of the day and year first above written.

THE STATE OF NEW HAMPSHIRE
Department of Education

{Agency)
Division of __Commissioner 50ffice
By: Qy& M— 05/12/2022
Frank Gdelblut, Commissioner of Education Date
{Contractor)
05/03/22
By:iaprentmen st 38 naiag5e
Lauren Heiter dbfa GEM Consulting Daic
Approved as (o form, substance end execution by the Attlorney General this ___12th _ dayof ____ May L2022

L 7

Christophef Bond. Division of Altomney General Office

Approved by the Governor and Council this day of .20

By:




EXHIBIT A-3
SPECIAL PROVISIONS

Lauren Heiter dba GEM Consulling represents that she currently has no employees. and as such,
is effeclively exempt from RSA 281-A. If she should hire any employees, however, he would be
" required fo comply with Paragraph 15 (Workers' Compensation) of the P-37.

Subject to Governor and Councit approval, autherize the Department of Education 1o include a
- renewal optlion on this contract for the two (2) remaining fiscal years of the five {5) original
renewals requested, subject to the contraclor's acceptable performance of the terms therein,
and pending legislative approval of the next biennium budget. ‘

Federal Ceditication 2 CFR 200.415

Required ceriifications include: {a} To assure thal expenditures are proper and in
accordance with the terms and conditions of the Federal award and approved project
budgets, the annual and final fiscal reports or vouchers requesting payment under the
agreements must include a certification, signed by an official who is authorized to legally
bind the non-Federal entity, which reads as follows:

By signing this report, | certify fo the best of my knowledge and belief that the report is
true, complete, and accurate, and the expenditures, disbursements and cash receipts
are for the purposes and objectives set forth in the terms and condilions of the Federal
award. | am aware that any false, fictilious, or fraudulent information, or the omission of
any material fact, may subject me to criminal, civil or administrative penalties for fraud,
false statements, false claims or otherwise. (U.S. Code Title 18, Section 1001 and Title 31,
Sections 3729-3730 and 3801-3812) '

Contract between Lauren Heiter d/bja GEM Consulling and the New Hampshire Deparfment of Education
Contractor Initials

Dote 03/05/22



EXHIBITC-3 -
BUDGET

The following budgel cosls are inclusive of planning time, labor and travel expenses.

[Budget July 1, 2022 through June 30, 2023)

Accountability data processing/determination/exiting $50,000
Reporting relative to ireport $10,000
Assessments {Rostering and other assessment issues) $25.000
EdFacts and Blue Ribbon ' $5.000
Weekly Accountability Meeting : $5,000
Datawarehouse/Tesling $5,000
Miscellaneous Reporting - $10,000
Total $110,000

Limitation on Price: Upon mutual agreement between the state coniracting officer and the
contractor, line items in this budget may be adjusted one to onother but in no case shall the
total budget exceed the price limitation of $110,000:

Source of Funding; Funds to suppori this request are available in FY 23 in the accounts litled
Federal Accountability, Assessment-State, Assessment-Federal and Educationat Statistics, as

follows:
FY 23

06-56-56-567010-30590000-102-500731 Conlracis for Program Services $ 75,000.00
06-56-56-562010-25310000-412-500942 State Testing $ 12.500.00
06-56-56-567010-25340000-102-500731 Conlracts for Program Services $ 12,500.00
06-56-54-567010-30470000-102-500731 Contracts for Program Services $ 10,000.00
Total $110.000.00

Method of Payment:

Payments shall be made on invoices submitted monthly accompanied by a summory of
activilies/deliverables that have taken place aligned to the scope of services and in
accordance with the terms of the contract. If otherwise comrect and acceptable, payment will
be made for 100% of the expenditures listed. Invoices shall be submitted electronically to
DEAR@doe .nh.gov.

Coniroct between Louren Heiter d/bfa GEM Consulting and the New Hampshire Deporfment of Education

Contractor Initialst

Dote 03/05/22



EXHIBIT D-1
Contractor Obligations

Contracts in excess of the simplified acquisition threshold {currently set at $250.000) must address
administrative, contractual, or legal remedies in instances where the contractors violate or breach
contract terms, and provide for such sanctions and penalties as appropriate. Reference:

2 C.FR. § 200.326 and 2 C.F.R. 200, Appendix I, required conlract clauses.

The contractor acknowledges that 31 US.C. Chap. 38 {Administrative Remedies for False Claims
and Statements) applies to the contractor's aclions periaining 1o this contract.

The Contractor, cerlifies and affirms the truthiulness and accuracy of each statement of its
certification and disclosure, if any. In addition, the Contractor understands and agrees that the
provisions of 31 U.S.C. § 3801 et seq.. apply to this certification and disclosure, if any.

Breach
A breach of the contract clouses above may be grounds for termination of the coniract, and for
debarment as a contractor and subcontractor as provided in 29 C.F.R. § 5.12.

Fraud and False Statements

The Contractor understands that, if the project which is the sulbject of this Contract is financed in
whole or in part by federal funds, that if the undersigned. the compaony that the Contractor
represents, or any employee or agenl therecf, knowingly maokes any false statement,
representation, report or claim as to the character, quality, quantity, or cost of material used or to
be used, or quantily or qualtity work performed or to be performed, or makes any false siatement
or representation of @ material fact in any statement, certificate, or report, the Contractor and
any company that the Coniractor represents may be subject to prosecution under the provision
of 18 USC §1001 and §1020.

Environmental Protection

{This clause is applicable if this Conlract exceeds $150,000. It applies to Federal-aid contracts
only.) .

The Contractor is required to comply with all applicable standards. orders or requirements issued
under Section 306 of the Clean Air Act (42 U.S.C. 1857 (h). Section 508 of the Clean Water Act (33
U.S.C. 1368), Executive Order 11738, and Environmenial Protection Agency (EPA) regulations (40
CFR Part 15) which prohibit the use under non-exempt Federal contracts, granis or loans of
facilities included on the EPA List of Violating Facilities. Violations shall be reported to the FHWA
and to the U.S. EPA Assistant Administralor for Enforcement.

Procurement of Recovered Materials

In accordance with Seclion 6002 of ihe Solid Waste Disposal Act (42 U.S.C. § 6962). Stale agencies
and agencies of a political subdivision of a state that are using approprialed Federal funds for
procurement must procure items designated in guidelines of the Environmental Prolection
Agency (EPA) at 40 CFR 247 that contain the highest percentage of recovered materials
practicable, consistent with maintaining a satisfactory level of competition, where the purchase
price of the item exceeds $10,000 or the value of the quantity acquired in the preceding fiscal
vear exceeded $10.000; must procure solid waste management services in o manner that
maximizes energy and resource recovery; and must have established an affirmative procurement
program for procurement of recovered materials identified in the EPA guidelines.

Revised 6-25-21

Conlractor initialst

Dote 03/05/22



Exhibit E-1
Federal Debarment and Suspension

a. By signalure on this Contract, the Contractor certifies its compliance, and the compliance
of its Sub-Contractors, present or future, by stating that any person associated therewith in
the capacity of owner, partner, direclor, officer, principal investor, project director,
manager, auditor, or any position of authorily involving federal funds:

1. s not currently under suspension, debarment, voluntary exctusion, or determination of -
ineligibility by any Federal Agency; '

2. Does not have a proposed debarment pending;

3. Has not been suspended, debarred, voluntarily excluded or determined ineligible by
any Federal Agency within the past three (3] years; and

4. Has not been indicted, convicted, or had a civil judgment rendered against the firm -
by a court of competent jurisdiction in any matterinvolving fraud or official misconduct
within the past three (3) years.

b. Where the Contractor orits Sub-Coniractor is unable to certify to the statement in Section
a.l. above, the Contractor or ils Sub-Contractor shall be declared ingligible to enter inte
Contract or participate in the project.

c. Where the Contractor or Sub-Contractor is unable to certify io any of the statements as
listed in Seclions a.2., a.3., or a.4., above, the Contractor or its Sub-Contractor shall subbmit
a written explanation to the DOE. The certification or explanation shall be considered in
connection with the DOE's determination whether to enter into Contract,

d. The Contractor shall provide immediate written notice to the DOE if, at any time,
the Contractor or its Sub-Contractor, learn that its Debarment and Suspension
certification has become erroneous by reason of changed circumstances.

a

Revised 6-25-21 Contractor Initialst

Dale 03/05/22



Exhibit F-1

Anti-Lobbying

The Comrdctor agrees to comply with the provisions of Section 319 of Public Law 101-121,
Government wide Guidance for New Restrictions on Lobbying. and 31 U.S.C. 1352, and further
agrees o have the Contractor's representalive, execute the following Certification:

The Contractor certifies, by signing and submitting this contract, to the best of his/her knowledge,
and belief, that:

a. No federal appropriated funds have been paid or shall be paid, by or on behalf of the
undersigned. to any person for influencing or altempting to influence any officer or
-employee of any State or Federal Agency, a Member of Congress, an officer oremployee .
of Congress, or an employee of a member of Congress in connection with the awarding
of any Federal contract, the making of any federal grant, the making of any federal loan,
the entering info any cooperative agreement, and the extension, continualion, renewal
amendment, or modification of any Federal contract grant, locan, or cooperalive
agreement.

b. If any funds other than federally appropriated funds have been paid or shall be paid 1o
any person for influencing or altempting to influence an officer or employee of any
Federal Agency. a Member of Congress, and officer or employee of Congress. or an
employee of a Member of Congress in connection with this Federal contract, grant, loan,
or cooperative agreement, the undersigned shall complele and submit the *Disclasure of
Lobbying Activities” form in accordance with its instructions

https://www.gsa.gov/forms-library/disclosure-lobbying-activities

c. This certification is a material representation of fact upon which reliance was placed when
this transaclion was made or entered inte. Submission of this certification is a prerequisite
for making and entering into this transaction imposed by Section 1352, Title 31 and U.S.
Code. Any person who fails to file the required certification shall be subject to a civil
penalty of not less than $10,000 and not more than $100,000 for each such failure,

d. The Contractor also agrees, by signing this contract that it shall require that the language
of this certification be included in subcontracts with all Sub-Contractor(s) and lower-lier
Sub-Contractors which exceed $100,000 and that all such Sub-Contractors and lower-tier
Sub-Contractors shall certify and disclose accordingly.

e. The DCE shall keep the firm's certification on file as part of its original contract. The
Contractor shall keep individual certifications from all Sub-Contractors and lower-tier Sub-
Contractors on file. Certification shall be retained for three (3) years following completion
and acceptance of any given project.

Revised 4-25-21 ’ - Contractor Inifialst

Date 03/05/22



 Exhibit G-1
Rights to Inventions Made Under a Contract, Copy Rights and Confidentiality

Rights to Inventions Made Under a Contract or Agreement :
Contracts or agreements for the performance of experimental, developmental, or research work
shall provide for the rights of the Federal Government and the recipient in any resulting invention
in accordance with 37 CFR part 401, “Rights to Inventions Made by Nonprofit Organizations and
Small Business Firms Under Government Grants, Coniracts and Cooperative Agreements,” and
any implementing regulations issued by the DOE..

Any discovery or invention that arises during the course of the coniract shall be reported to the
DOE. The Contractor is required to disclose inventions promplly 1o the contracting officer (within 2
months) after the invenior discloses it in writing to contractor personnel responsible for patent
matiers. The awarding agency shall determine how rights in the invention/discovery shall be
otlocoted consistent with "Government Patenl Policy” and Title 37 C.F.R. § 401.

Confidentiality

All Written and oral mformchon and materials disclosed or provided by the DOE under this
agreement ceonstitutes Confidential Information, regardiess of whether such information was
provided before or after the date on this agreement or how it was provided.

The Contractor and representatives thereof, acknowledge that by making use of, acquiring or
adding to information about matters and data related to this agreement, which are confidential
to the DOE and its partners, must remain the exclusive property of the DOE.

Confidential information means all data and information related 1o the business and operation of
the DOE. including but not limited to all school and student data contained in NH Title XV,
Education, Chapters 186-200.

Confidential information includes but is not limited 1o, student and school district data. revenue
and cosf information, the source code for computer software and hardware products owned in
part or in whole by the DOE, financial information, pariner information(including the identity of
DOE partners), Contractor and supplier information, {including the identity of DOE Contractors
and suppliers), and any information that has been marked “confidential” or “proprietary”, or with
the like designation. During the term of this contract the Contractor agrees to abide by such rules
as may be adopted from fime to time by the DOE to maintain the security of all confidential
information. The Contractor further agrees that it will always regard and preserve as confidential
information/data received during the performance of this contract, The Coniractor will not use,
copy. make notes, or use excerpts of any confidential information, nor will it give, disclose, provide
access to, or otherwise make available any confidenticl information to any person not employed
or contracted by the DOE or subcontracted with the Conlractor.

Ownership of Intellectual Property

The DOE shall retain ownership of all source data and other intelleciual proper'ry of the DOE
provided to the Contractor in order to complefe the services of this agreement. As well the DOE
will retain copyright ownership for any and all materials, patenis and intellectual property
produced, including, but not limited to, brochures, resource directories, protocols, guidelines,
posters, or reports.  The Contractor shall not reproduce any materials for purposes other than use
for the terms under the contract without prior writien approval from the DOE.

Revised 6-25-21

Contractor Initialst+

Dote 03/05/22



Certificate of Attestation

[, Lauren Heiter . as a single member of my Business GEM Consulting hereby
{(Name) {Name of Business)

certify that I am authorized to execute contracts on behalf of my Business GEM Consuliing
' (Name of Business)

and may bind the organization thereby.
[ further certify that it is understood that the State of New Hampshire will rely on this

attestation as evidence that | have full authority to bind the organization.

05/03/22 Laupen Hziter

Date: ) ' Signau"-e: Lauren Heiter (May 3, 2022 21:09 EDT}




State of New Hampshire -
Department of State

. CERTIFICATE

1, William M. Gardner, Secretary ol State of the State of New Hampshire, do hereby certify that GEM CONSULTING is a New .
Hampshire Trade Name registered to transact business in New Hampshire on May 20, 2009. [ further certity that all fecs and

documents required by the Secretary of State’s office have been received and is in good standing as far as this office is concerned.

Business [D: 614028
Certificate Number: 0005723991

IN TESTIMONY WHEREOF,
[ hereto set my hand and causce to be affixed
the Seal of the State of New Hampshire.

this 251h day of March A.D. 2022,

Dor o

William M. Gardner

Sccretary of State
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DDIYYYY)
03/25/2022

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER.
THIS CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFQRDED BY THE
POLICIES BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S),
AUTHORIZED REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate hoider is an ADDITIONAL: INSURED, the policy(ies} must be endorsed. If SUBROGATIONIS WAIVED,
subject to tha terms and conditions of the policy, certain policies may require an andorsement. A statement on this certificate does not
confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER CONTACT B
R Y INC/IPH LMAME;
5?&"3&0 13 GENERAL INS AGCY INC/PHS PHONE (666) 467-6730 FAX (aas) 336112
: , (AJC, No, Exty: {AIC, N
The Hartford Business Service Center ) ' -
3600 Wiseman Bivd E-MAIL
San Antonio, TX 78251 . ADDRESS:
: INSURER(S) AFFORDING COVERAGE NAICH
INSURED INSURER A Hartiord Casualty Insurance Company 29424
LAUREN HEITER D/B/A GEM CONSULTING NSURER B :
20 ARBOR LN NSURERC .
HOLLIS NH 03049-6278 =
INSURER D !
INSURERE :
INSURER F :

COVERAGES

CERTIFICATE NUMBER:

REVISION NUMBER:-

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY. PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TC ALL THE
TERMS. EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
iNS ADDL [SUBR v NUMBER POLICY EFF POLICY EXP
LR TYPE OF INSURANCE ISR/ v POLICY NUMBE| . o TYYL LIMITS )
COMMERCLAL GENERAL LIABILITY EACH OCCURRENCE $2,000,000
ICLAIMS-MADE OCCUR DAMAGE TO RENTED N $300,000
|[PREMISES (Ea ocourrent
¥ [General Liability MED EXP (Any ona person) $10,000
A _ 06/12/202% | '06/12/2022 [PERSONAL & ADV INJURY $2,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $4,000,000]
] PRO-
| |pover D e Loc PRODUCTS - COMPIOP AGG $4.000,000
OTHER:
COMBINED SINGLE LIMIT
A_urouosu.e LIABILITY o
ANY AUTO BODILY INJURY (Per person)
| ALL OWNED SCHEDULED -
|| autos AUTOS BOOILY INJURY (Per accident)
HIRED NON-OWNED PROPERTY DAMAGE
| |[AauTOS AUTOS (Par accident)
| | umBRELLALIAB |__| OCCUZ EACH OCCURRENCE
EXCESS LIAR CLAIMS-
MADE AGGREGATE
DED |RETENTION 5 -
WORKERS COMPENSATION PER !OTH-
AND EMPLOYERS' LIABILITY STATUTE
ANY - YN E.L. EACH ACCIDENT
PROPRIETOR/PARTNER/EXECUTIVE WA
OFFICER/MEMBER EXCLUDED? I: £.L. DISEASE -EA EMPLOYEE
(Mandatory in RH)
If yas, describe under E.L. DISEASE - POLICY LIMIT
DESCRIPTION OF OPERATIONS Dalow
laim Limi O
A |EMPLOYMENT PRACTICES — 061122021 | o6rr2r2002 | E3Ch Claim Limit $5.000
LIABILITY Aggregate Limit $5,000
DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached H more space s required)
Those usual to the Insured's Operallons
CERTIFICATE HOLDER . CANCELLATION
NEW HAMPSHIRE DEPARTMENT OF EDUCATION SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED
ATTENTION : SHIREEN MESKOOB BEFORE THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED
101 PLEASANT ST ‘ IN ACCORDANCE WITH THE POLICY PROVISIONS,
CONCORD NH 03301-3852 AUTHORIZED REPRESENTATIVE
Swwnnd Lrothrenta

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION, All rights reserved.

The ACORD name and logo are registerad marks of ACORD
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Frank Edelbtut
Commiasioner

Christine M. Bronnan
Deputy Commissioner

STATE OF NEW HAMPSHIRE
DEPARTMENT OF EDUCATION
101 Pleasant Street
Concord, NH 03301
TEL. (6803) 271-3485
FAX (803} 271-1953°

His Excellency, Governor Christopher.T. Sununu
and the Honorable Council

State House

Concord, New Hompshire 03301

REQUESTED ACTION

Aulhorize the Department of Education, Division of Education Analytics and Resources, to
exercise the second of five renewal options to an, existing contract with GEM Consulting, Hollis,

NH (vendor code 204409), by increasing the price limitation by $100,000.00 from $200,000.00 to -

$300.000.00, to design, document. and employ NH assessment and accountability business rules,
effective upon Governor and Council approval for the period of July 1, 2021 through June 30,
2022. The original contract wos approved by Govermor and Council on June 19, 2019 {item
#201) ond a renewal was approved June 24, 2020 (item #141). 10% General Funds, 90% Federal
Funds

Funds to support this request are anticipoted to be available in FY 22 in the accounts titled Tille I-
A Compensctory Ed. Educational Statistics, and Federal Accountability, upon the availabilily
and conlinved oppropriation of funds in the future operating budget:

. FY 22
06-56-56-562010-25090000-072-509073 Granls-Federol $ 40.000.00
06-56-56-567010-30470000-102-500731 Conlracis for Program Services $ 10.000.00
06-56-56-567010-30590000-102-500731 Conlracts for Program Services 3 50,000.00
Total ’ $100.000.00

EXPLANATION

The Department of Education is legislatively mandated in both state law [RSA 193:C &RSA 193:E)
and the Every Student Succeeds Act 1o develop and implement methods for assessing what
students should know and be able to do. and annually reporl data, including calculating
acceuntability indicators required by state and federal iow. ) )

A request for proposals was posted on the Department website from April 3, 2019 through
Apiil 15, 2019. GEM Consulting was subsequently awarded the coniract,

TCD Access: Relay NH 711
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His Excellency. Governor Christopher T, Sununu
and the Honorable Councnl
Page 2 of 2

Louren Heiter has over .twenly years of experience working with all levels of users, both
independently and os por! of o team, to design and implement software solutions, databases

and reports. She has served as o Senior Software Engineer, Crystal Report Wiiter and a Doto
Analyst Consuttant for the Hollis School District and the Department. She has had expenence in
applying the many changes 1o the existing accountability and assessment business rules and
systems since the transition 1o ESSA. Her detailed knowledge of the rules and systems, along with
her proven lechnical ond onalytical skils. has been very valuable 1o the success of
implementing both. Continuing this contract will ensure quality doto is produced, ond that the
state is able 10 successiully Iultill ESSA requirements. '

.In the event thot Federal Funds no longer become availoble, odditional General Funds will not
be requested to support this program.

Respectiully submitted.

UMV

Frank Edelblut
Commissioner of Education

FE:cd:emr
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. AMENDMENT TO
PROFESSIONAL SERVICES CONTRACT

Now come the New Hampshiu:' Department of Education. Division of Education Analytics and Resources,
hereinafier “the Agency,” and Lauren Heiter d/b/a GEM Consulting, Hollis, NH | hereinafter “the Contmctor”, and,
pursuant to an agreement between the parties that was approved by Governor and Councid on June 19,2019 (ltem
#201) and amended on June 24, 2020 (lem #161) hereby agree to modify same as follows:

1. Amend Section 1.7 by extending the completion date 1o June 30, 2022

2. Amcnd Section 1.8 by increasing the price limitation from $200.000.00 to $300,000.00

3. Remove Exhibit A-1 (Specal Provisions) and replace with Exhibit A-2 (Special Provisions)

4. Remove Exhibit B-1 (Scope of Services) and replace with Exhibit B-2 (Scope of Services)

5. Remove Exhibit C-) (Budget) and feplace with Exhibit C-2 (Budget)

G. AJ.I other provisions of this agrecmert shall remain in full force and cﬂ'cct as origimtly set forth; and

7. This amcndment shall commence upon Govemor and Council appmval for the period of July 1, 2021
through June 30, 2022

This modification of an cxisting agreement is hereby incorporated by reference to the existing agreemeni by the pamcs
and must be atached to the said agreement.

IN WITNESS WHEREOQF, the parties, hereto have set their hands as of the day and year first above written

THE STATE OF NEW HAMPSH([RE
Dcpartment of Education
(Agency)
Division of mmissi 2 ice
By: s-152d
Frank Edelblut. Commissioner of Education  Date
Laurcn Heiter dd/a GEM Consultiog

Name of Corporation (Contractor)

STATE OF _Nia COVID

County of ‘
On this the day of .20 before me, . the undersigned
officer, personally appeared known 10 me (or satisfaclory proven) (o be

the person whose name is subscribed (o the within instrument and acknowledged thm he/she exccuted the same for
the purposcs therein contained.

In witness whereof, I hereto set my hand and official seal.

Notary Public/lustice of the Peace Commission Expires

. ! o4,
Approved as to form, substance and execution by the Attorney General this aéz day of _/ !“( . IO_DJ

Chrjéloper Bond, Divisiofrof- Attomey General Office



Approved by the Gove;mor and Council this

By:

20_




EXHIBIT A-2
SPECIAL PROVISIONS

Additional Exhibits D-G

Lovren Heiter dbo GEM Consulting represents that she currently has no employees. and as such,

is etfectively exemp? from RSA 281-A. If she should hire any employees, however, he would be
required to comply with Paragragh 15 (Workers' Compensation) of the P-37.

Subjec! to Govemnor and Councit approval, authorize the Department of Education to include a
renewat opticn on Ihis contract for the three {3) remaining fiscal years of the five {5) orginal
renewals requested, subject o the contractor's occeptable performance of the terms therein.
and pending legisialive cpproval of the next two biennium budgets.

Federal Cerﬁﬂcqﬂon 2 CFR 200.415

Required cerlifications include: (o} To asswe thot expendilures cre proper and in
accordance with the terms and conditions of the Federal award and approved project
budgets. the annual and final fiscol reports or vouchers requesting payment under the
agreements must include & certification, signed by an official who is authorized to legally
bind the non-Federal entity, which reads as follows;

By signing this report, | cerify fo the best of my knowledge and belief that the report is

" true. complete, and occurate, and the expendilures, disbursements and cash receipts
are for the purposes and cbjectives sel forth in the terns and conditions of the Federal
award. | am aware that any false, fictitious, or fraudulent information, or the omission of
any material fact, may subject me o criminal, civil or adminisirative penalties for fraud,
false statements, false claims or otherwise. (U.S. Code Title 18, Section 1001 and Title 31,
Sections 3729-3730 and 3801-38) 2)

Confroct between Louren Heller d/bfo GEM Consulling and the New Hompshire Deporrmenf of Educalion

Poge lof 4 X #
Conrrocl‘or Inltial

Dote iE1 221



Louren Heifér dba GEM Consulting will provide the followin
Deportment of Education, upon Governor & Council a

EXHIBI B-2
SCOPE OF SERVICES

July 1. 2021 through june 30, 2022:

g services to the New Hampshire
pproval, for the period effective

Prepare documentation, provide support ond training. and review DOE sta work.

Validate business rules for accounta bility ond provide support in applying rules and

reporting accountability data,

Provide consulting for delivery of Federal and Stote accountability systerms aond
reloted data structures. This includes consulting on the definition of business rules.

Assist in the dota preparation required for the NH Stotewide Assessment program.

I

Preparation of assessmen! ond accountability datolobereportedio the field and

forinterncl usein muttiple formals.

Provide supporl in manipulating dota in order to fulfill state and f
requiraments including Edfocts, CSPR. and ESSA Frofiles.

Work in assuring the validily of dota in the dalg warehouse.

Assisl with the creation ofrepor?s lo share dota wilh school districts and other

siakeholders.

ederal reporﬂné

Be avdilable and participate in Assessment, Accountability, and Dota Management

meetings.

Participale in Burecu and Deporimen! meefings periodically to share information as

required, :

Examine and clean dota tables, data bases and file structures, including views and

procedures. Eliminate redundont or obsolete dolo and procedures.

i
\

Confract belween Lowen Helter d/b/a GEM Conzutting and the New Hammshire Depariment of Educalion

Page 20/ 4
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« Document the following routines: -

Vendor dala for assessment rasulls

Creqling aggregate preliminary doto for idsee reports

Running accountability rules and loading into assessment resulls
Creating aggregate reports

Running ESSA dola

Preparing oll kbokup and contro! tcbles for 2021 doto

Edfacts reporting including assessment, participalion. and occounfcblﬂy
indicators

iReport data processes

Datao for the website

Testing accountability and ESSA dato

Data verification routines tor SASID and PACE dato

EQY record on lesi dates

Q00000

Qo o000

+ Document the processes neceassary to generate school tables for vendors including
routines. limelines ond responsibiities, secure data transfers, software setup ond
processes for out of district placement students. Include coding and technical
procedures.

+ Documenti all fields in the assessment, accountability, ESSA lables, views tables, and
dota dictionary. Create backups ond remove fields no longer being used and make
sure dota is backed up.

+ Documen! accountabilty dota flow. Perform the following and document the processes
" to review MOY daia for erors and the eHfect of errors on accountability: setup static
data tobles for 2021 including control table, lookup tables. aond school view tables;
uvpload prefminary data into assessment resulis table and generale oggregates for i4SEE

reports.

+ Create and document routines ond new tobles to store 151 schools based on yearly
data, verify ond test 181 school designations: write new roulines, create new tables, and
document processes to store the mulliple year ATS data ond to determine schools that

. will exit based on 2 yeaors of data. '

. « Change CS5I/TSI routines and documenl processes to insert instead of creating a new
iable each year. Change Accountabilily roulines and document routines and processes
lo use new accountabilily rules as to who shouid test and at what grade. Verify, 1est.
ond document all processes and routines,

¢ Asiime allows, work towaord elimination of all manualinterventions {o automate processes
ond lesting.

+ Creale user fiendly data views that include school and distict name and descriptors.
REPORTING

Ms. Heiter. dfbfa GEM Consulting, will provide the Administrator reports that document the work
" accomplished and a log of time spent.

Conlroc! between Lawen Heiler d/bfa GEM Cdnsdling ond the New Hampshire Department of Educalion

Poge 3of 4
Contractor intko
Date 202 |



EXHIBIT C-2
BUDGEY

The foliowing bud'gei costs are inclusive of planning time, Iabor and travel expenses.

{Budget July 1. 2021 through June 30, 2022}

Total

Supporf idsee and reiated student data used for ESSA and siate reporting $10.000
Support for ESSA Determinations including calculations, business rules, and $40.000
lechnical assistance

Assessment and Accountfabiliity System Support : ' $30.000
Faderal Data Reporting (Including ESSA Profiles. Edfacts, and CS5PR) $10,000
Assistonce with Data Warehouse Implementation $10.000
Total $100.000
Qmﬂgﬂ_on_gnm Upon mutua! ogreémeni between the state controcting officer and the

contractor, line ilems in this budget may be adjusted one to another, but In no case shall the
total budgel exceed the price limitation of $100.000.

Soutce of Funding: Funds to support this request are anficipated to be ovailable In FY 22 in
the accounts titked Title I-A Compensatory Ed. Educational $talistics. ond Federal
Accountability, upon the availability and continued appropriation of funds in the fulure
operating budget: '

Ey 22
06-56-56-542010-25090000-072-509073 Grants-Federal . $40.000.00
06-56-56-567010-30470000-102-500731 Contracts for Program-Services $10.000.00
06-56-56-567010-30590000-102-500731 Contracts for Program Services $50.000.00

Payments shall be made on invoices submitted monthly accompanied by a description of
services for thot period. Please submil invoices 1a;

Caitlin Davis
Division Director
NH Department of Education
101 Pleasant Street
Concord, NH 03301

T oom
Nk

Conlrac! between Lauren Helter d/b/o GEM Consuiting and the New Hompshirs Deporiment of Education
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EXHIBIT D
Contractor Obligations

Contracts in excess of the simplified acquisition threshold {currently set at $250.000} must address
adminlisirotive, contractual, or legal remediesin instances where the contractors violate or breach
conkact terms. and provide for such sanclions and penaities as appropriate. Reference:

2 C.FR. § 200324 and 2 C F.R. 200. Appendix ll, required confract clauses. '

The contractor acknowledges that 31 U.S.C. Chap. 38 (Administrative Remediés for False Cloims
and Stotements) applies to the contfractor's actions pertaining to this confract.

The Contiactor, certifies and affims the huthfulness ond accuracy of each statement of ifs.
certification and disclosure, if any. In addition, the Coniraclor understands and agrees that the
provision; of 31 US.C. § 3801 et seq., opply to this cerlification and disclosure., if any.

Breach : _
A breach of the confract clauses above may be grounds for termination of the contract. and for -
debarment as a contractor and subcontractor as provided in 29 CF.R. § 5.12.

Fraud and False Statements

The Contractorunderstands that, if the project which i the subject of this Contract i financed in
whoie or in part by federal funds, that it the undersigned, the company that the Contractor
represents. of any employee or agent thereof, knowingly makes any fake statement,
represeniation, repori or claim os to the character, quality. quantity, or cost of materiol used or 1o
be used. or quantity or quality work performed or to be performed, or makes any folse statement
or representation of a material fact in any statemen), certificate, or report, the Contractor and
any compony that the Conlraclor represents moy be subject to prosecution under the provision
of 18 USC §1001 and §1020.

Environmental Protection

{This clouse is applicable if this Contract exceeds $150.000. It applies to Federal-aid contracts
only.) ’ -

The Coniractor is required to comply with all applicable stendards, orders or requirements issued
under Section 304 of the Clean Air Act (42 U.S5.C. 1857 {h). Section 508 of the Clean Water Act (33
11.5.C. 1348). Executive Order 11738, and Envitonmental Protection Agency (EPA) regulations {40
CFR Poart 15) which prohibil the use under non-exempt Federal contracts, grants or loans of
facilities included on the EPA List of Vialating Facililies. Violotions shall be reported 1o the FHWA
and o the U.S. EPA Assislant Administrotor for Enforcement.

Procurement of Recovered Materials

In accordance with Section 6002 of the Solid Waste Disposal Act (42 U.S.C. § 6962). State agencies
and agencies of a political subdivision of a siate that are using appropriated Federa! funds for
procurement must, procure items designated in guidelines of the Envirenmental Protection
Agency (EPA) at 40 CFR 247 that contain the highest percentage of recovered malerials
praclicable. consistent with maintaining o sotisfactory level of competition, where the puichose
price of the item exceeds $10.000 or the value of the quantity acquiled in the preceding fiscal .
vear exceeded $10.000; must procure solid wasle management services In a manner thot
maximizes energy and resource recovery; and must have established an affiimative procurement
program for procurement of recovered materials identified in the EPA guidelines.

Confracior :hum
Date__&7/. ‘-// 2021



Exhibi E
federal Debarment and Suspension

By signatura on this Contract, the Conlroctor cerlifies its compliance, and the complionce
of its Sub-Contractors, present or future, by stating that any person associoted therewith In
the capacity ol owner, partner, director. officer, principal investor. project director,
manager, auditor, or any position of authorily involving federal funds:

1. Is not currently under suspension, debarment, voluniary exclusion. or determinotion of
inaliglbility by any Federal Agency;

2. Does nol hove a proposed debarment pending;

3. Has not been suspended, debared., véluﬁioriry excluded or determined ineligible by
ony Federal Agency within the past three (3] yeors: and

4. Has nol been indicted, convicted, or had a civil judgment rendered against the firm
by a courl of competent jurisdiction in any matter nvolv:ng fraud or official misconduct
within the post thige {3} years. :

. Where the Contractor or its Sub-Contractor is unable to certity to the statement in Section
a.l. above, the Contractor o ils Sub-Contractor shall be declared ineligible to enter Info
Contract or participate in the project.

wWhere the Controctor or Sub-Contractor is unable to certify 1o any of the statements os
listed in Sections 0.2.. 0.3.. or a.4., above, the Contracior or its Sub-Contractor shall submil
a writlen explanation to the DOE. The cerlification or explanalion shall be considered in
connection with the DOE's delerminalion whether to enter into Coniract.

. The Contractor shall provida immedicte written notice to the DOE it. at any time,

the Coniractor or its Sub-Conlractor, learn that its Deborment and Suspension
certlfication has become erroneous by reason of chonged circumstances.

Conirocior initial,
Date '-( / 202t



Exhiblt F

Anti-Lobbylng

{
The Contractor agrees to comply with the provisions of Section 319 of Public Law 101-121,
Governmenl wide Guidance for New Restrictions on Lobbying. and 31 U.5.C. 1352, and further
agrees {o have the Contfractor's representalive, execute the following Certification:

The Contractor certifies, by signing and submitting this contract, 1o the best of his/her knowledge
and belief. that:

a. No federal appropriated funds have begn paid or shall be pald. by or on behalf of the
undersigned. to any person for influencing or attempting to influence any officer or
employee of any State or Federal Agency. a Member of Congress, an officer or employee
of Congress. or an employee of a member of Congress in connection with the awarding
of any Federal confract. the making of ony federal grant, the making of any federal loan.
the entering into any cooperalive agreement, and the extension. continualion. renewal
amendmeni, or modification of any Federal conifract grant. loan, or cooperative
agreement. .

b. If ony funds other than federally appropriated funds have been paid or shall be pald to
any person for influencing or allempting to influence an officer or employee of any
Federol Agency, a Member of Congress. and officer or employee of Congress. or an
empioyee of  Member of Congress in connection with this Federal contract, grant. loan,
or cooperalive agreement. the undersigned shall complete and submit the “Disclosure of

Lobbying Activities" form in accordonce with its instructions
ihtip:/fwww whitehouse .gov/omb/grants/sfilin.pdi).

c. This certification is @ material representation of fact upon which reliance was placed when
- this transaction was made or entered into. Submission of this certification s a prerequisite
for making and entering inlo this transaction imposed by Section 1352. Tille 31 and U.S.
Code. Any person who fails to file the required cerlification shall be subject to a civil
penalty of not less than $10,000 and not more than $100.000 for-each such failure.

d. The-Contractor also agrees, by signing this contract that it shall require that the language
of this certification be included in subcontracts with all Sub-Contractor(s) and lower-tier
Sub-Contractors which exceed $100,000 and that ali such Sub-Contractors and lower-tier
Sub-Contractors shall certity and disclose accordingly.

e. The DOE shall keep the firm's certification on file os part of its original contract. The
Contoctor shall keep individual certifications from all Sub-Contractors and lower-tier Sub-
Contractors on file. Cerlification shall be retgined for three (3} years following completion
and acceptance of any given pioject.

Coniroclor inllia )a

‘ Date 3:—._2,:/-2021



Exhibit G

Righis to Inventions Made Under o Contract, Copy Rights and Confidentiality

Rights to Inventions Made Under a Contract or Agreement

Confracts or agreements for the performance of experimental, developmental, oi research work
shall provide for the rights of the Federal Government and the recipient in any resulting invention
in accordonce with 37 CFR part 401, “Rights to Inventions Made by Nonprofit Organizations and
Small Business Fims Under Government Grants, Contracts and Cooperative Agreements.” and
any implementing regulations ssued by the COE.

Any discovery or invention that arises during the course of the confraci shall be reported to the
DOOE. The Conkractor is tequired to disclose inventions promptly to the conttacting officer {within 2
months} atter the invenior discloses it in writing 40 contractor personnel responsible for patent
maolters. The awarding agency shall determine how rights in the invention/discovery shall be
cllocaled consistent with "Government Patent Policy” and Title 37 C.F.R. § 401.

Confidentlality o

All written and oral information and materiols disclosed or provided by the DOE under this
agreement conslitutes Confidential Information. regardiess of whether such information was
provided before or after the date on this agreement or how it was provided:

The Contiactor and representatives thereof, acknowledge that by making use of, acquiring or
adding to information about matters and data related to this agreement, which are conlidential
lo the DOE and its partners, must remain the exclusive property of the DOE.

Confidential information means all data and information reloted to the business and opetation of
the DOE, including but not limited to all school and student data coniomed in NH Tille XV,
Educalion, Chaplers }86-200

Confidential information fncludes bul is not limited to, student and school distric! data, tevenve
ond cost information, the source code for computer software and hardware products owned in
part or in whole by the DOE, financial information. partner informeotion(including the identity of
DOE pariners), Contracior ond supplier information, (including the identity of DOE Contractors
and suppliers]. and any informotion that has been marked “confidential” ar "proprietary”, or with
the like designation. During the term of this contract the Contractor agrees to abide by such rules

'as may be adopted from time to time by the DOE to maintain the security of all confidential
information. The Contractor further agrees that it will always regord and preserve as confidential
information/dala received duing the performance of this contract. The Contractor will not use,
copy, make notes, or use excerpls of any confidential information, nor will it give, disclose, provide
access to. or otherwise make available ony confidential informalion to any person not employed
or confracied by the DOE or subconlracted with the Contractor.”

Ownership of Inteilectual Property

The DOE shall retain ownership of all source data and other intellectual property of the DOE
provided 1o the Contractor in order to complete the services of this agreement. As well the DOE
will retain copyright ownership for ony ond all materials, potents ond infellectual property
produced, including. but not limited to. brochures, resource directories, piotocols, guidelines,
posters, orreports. The Contractor shall not reproduce any materials for purposes other than use
for the lerms under the contract withoul prior written approval from the DOE.

Conlrocior lru‘rlcls
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State of New Hampshire
Department of State

CERTIFICATE

[, William M. Gardner, Secretary of State of the State of New Hampshire, do hcuﬁy Ecnify that GEM CONSULTING is a New
Hampshire Trade Name registered (o transact business in New Hampshire on May 20, 2009. 1 further cenify that all {ees and

documents required by the Secretary of Siate’s office have been received and is in good standing as far as this office is concerned.

Business 1D: 614028
Certificate Number: 0005365580

INTESTIMONY-WHEREOF,

tl hereto set- my hand and.cause to be affixed
ithe*Seal of-theState of New:Hampshire,
“this! 1 th day of *May ALD."2021.

Dok

‘William*M. Gardner

‘Secretary of-State




CERTIFICATE OF AUTHORITY
(Single Member) '

I,__ Laurcn Heiter , as a Single Member of my Business, GEM Consulting.
centify that 1 am authorized to enter into a contract with the State of New Hampshire, Depaniment of Education, on

behall of GEM Consulting,

IN WITNESS WHEREOF, [ have hereunto sel my hand as the Single Member of the Business this _2 & 'u-day of

%’ﬂm—}{é(ﬁi

el “Single Member

Ma ,2021.
J

STATE OF ___ N/A COVID
. COUNTY OF
On this the day of ,2021, before me; the

undersigned Officer, personally appeared Lauren Heiter, who acknowlcdged hersell (0 be the Single Member of
GEM Consulting, a Busincss, and that she, as such Singlc Member being authorized 10 do so, executed the foregoing
instrument lor-the purposcs therein contained, by signing the name of the Business by hersell’ as single member .

N WITNESS WHEREOF I hereunto set my hand and official seal.

Notary Public/lustice of Lhe Peace

My Commission expircs:



'ACOR

CERTIFICATE OF LIABILITY INSURANCE

DATE (MMDONYYYY)
05/1472021

THI3 CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON 'l'HE CERTIFICATE HOLDER.
THIS CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE
POLICIES BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S),
AUTHORIZED REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the policy(les) must be endorsed. If SUBROGATIONIS WAIVED,
subject to the torms and conditions of the policy, certaln policies may rquire an endorsemant. A lunurnonl on this certificato does not
confer rights to the certificate holdar in liou of such endaraement(s).

PRODUCER TONTATY
METLIFE Al HOME INS A | MAME: —
.r_E"' , [E UTO & HOME INS AGCY/PHS PHONE {868) 4678730 FAN (868) 4438112
4 ! (AJC, No, Ext}): IAC, No):
The Hartiorg Business Service Center :
3800 Wiseman Blivd - E-MalL,
San Antonig, TX 78251 ADORESS:
WSURER(S| AFFORDING COVERAGE NAKE
INSURED IMSURER A : Hartford Casually Insurance Company 29424
LAUREN HEITER D/B/A GEM CONSULTING INSURER B : ’
.. e
INSURER D !
INSURER E :
INSURER F :

COVERAGES

CERTIFICATE NUMBER:

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WATH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES QESCRIBED HEREIN 15 SUBJECT TO ALL THE
TERMS, EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REQUCED BY PAID CLAIMS,

SR TYPE OF INSURANCE R TEUER POLICY NUMBER POLICY EFF | POLICY EXP umTy
LIR MIR_IWYD IMWDRRIYYY L IMWDLNY VYY)
COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE 52,000,000
]CLNMS-NADE mcl.ﬂ DAMAGE TORENTED $300.000
X General Llablllty N MED EXP (Asry ona person) $10.000
A _ — 06/12/2021 | 06/12/2022 |PERSONAL & ADVWOURY_ $2.000,000
GENL AGGREGATE LIMIT APPLIES PER: QENERAL AGGREGATE $4,000,000
] PRO- i
[ Jrover D peo: |Z| Loc PRODUCTS - COMPIOP AGG $4.000,000
OTHER; ' . X -
COMBINED SINGLE LIMIT
AUTOMOBILE LIABILITY
l— liEapecigent)
ANY AUTO BOOILY INJURY (Per parson)
| ALL OWNED SCHEDULED :
|| AUTOS AUTOS BOOILY INJURY (Pwr scadent)
HIRED NON-OWNED | FROPERTY DAMAGE
|| AUTOS AUTOS (P pccident}
| {umarerca uae || 2“:’; EACH OCCURRENCE
EXCESS UAD LA
MADE AGGREGATE
Dej RETENTION §
WORKE ENSATION lﬁ | om.
AND EMPLOYERS® LIAGILITY STATYTE
ANY A2 E.L. EACH ACCIDENT
- | PROPRIETOR/PARTNEREXECUTIVE A
OFFICER/MEMOER EXCLUDED? E " | EL. DISEASE -EA EMPLOYEE
{Mandatory In NH)
1 yos, daacrive under E.L. DISEASE - POLICY LIMIT
DESCRIPTION OF OPERATIONS bigw : -
EMPLOYMENT PRACTICES Each Claim Limit $5.000
A 0612021 0611212022 v
LIABILITY — - ' Aggregata Liml $5.000
DESCRIPTION OF OPERATIONS / LOCATIONS 7 VEHICLES {ACORD 101, AdcRtional Remarks Scheduls, may ba atiached If more space 13 required)
Thosa usual to the Insurad's Operations. )
CERTIFICATE HOLDER CANCELLATION

New Hampshire
Department Of Education
Attn: Ellie Riel

101 PLEASANT ST
CONCORD NH 03301-3852

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED
BEFORE THE EXPIRATIOM OATE THEREQF, MOTICE WILL BE DELIVERED
{N ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

SueonF Cooloneato s

ACOROD 25 (2016/03)

© 1588-2015 ACORD CORPORATION, All rights reserved.

The ACGRD name and [ogo 2re rogistered marks of ACORD
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e
Frank Edeibut Christine M. Brennan
Commiazionsr Deputy Cammissioner
STATE OF NEW HAMPSHIRE
DEPARTMENT OF EDUCATION

101 Plegsant Stroal

Concord, NH 03301

TEL. (603} 271-34%5

FAX {603) 271-195)

May 28, 20_20

His Excellency. Govemor Christopher T. Sununu
and the Honorable Council

Stote House
Concord, New Hompshire 03301

REQUESTED ACTION
Authorize the Deporment of Education, Division of Educalion Anaolytics ond Resources, to
exercise o renewal opt:on to o contrac! with GEM Consulting. Hollis, NH (vendor code 204409).
by increosing Ihe price kmitolion by $100,000.00 from $100.000.00 1o $200,000.00, to design. .
document. and employ NH ossessmen] and accountability business nules. eflectlive Juty 1, 2020
vpon Governor and Councit approval through June 30, 2021. The original contract was )
- approved by Governor and Council'on June 19.2019 (Iitem #201). 10% General Funds. 90%
Federal Funds’ ' '

1

Funds 1o support this request are available in FY 21 in the accounts Imed Title I-A Compensolocy
Ed. Educational Statistics. and Federal Accouniability os follows:

il

06-56-54-562010-25090000-07 2-509073 Gronts-Federal $ <0.000.00
06-56-56-567010-30470000-102-500731 Conlrocts lor Program Services $ 10.000.00
06-56-56-5670I0—30590000-I02 500731 Contrac!s for Program Services $ 50.000.00
Tota! _ _ $100,000.00

EEE.I.AHAIIQ.E. | ~

The Qepariment of Education is legisiatively mandaled in bolh siate low {RSA 193:C BRSA 193:E)
and the Every Student Succeeds Act 1o develop and implement methods for ossessing what
students should know and be gble to do. and annuolly report dota. including ccdculohng
accountability indicators required by state and federo! kaw.

A request for proposals was posted on the Deportment website from April 3, 2019 through
April 15, 2019. GEM Consuiting waos subsequently owarded the conlroct.

’ - TOD Acceas: Relay NH 711
EQUAL OPPORTUNITY EMPLOYER- EQUAL EDUCATIONAL OPPORTUNITIES
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His Excellency. Governor Christopher T. Sununu
and the' Honorable Councit

Moy 28. 2020

Poge 20f 2

Lauren Heiter has over twenly yeaors of expernence working with all levels of users, both
independently and os port of a team. 1o design and implement software solutions. dotaboses
ond reports. She haos served as o Senior Softweare Engineer, Crysto! Report Writer ond o Dalo
Anclyst Consultant for the Hollis Schoot District ond the Depariment. She has hod experience in
opplying the many changes to Ihe existing occouniabilily and assessment business rules and
syslems since the tronsilion 10 ESSA. Her detalled knowledge ol the rules and systems, Qlong with
her proven lechnicol and analytical skils. hos been very valuable to the success of

" implementing both, Continuying this coniroct will ensure quolity data is produced. and thot the
state is able to successiully lullill ESSA requirements.

in the eveni that Federal Funds no longer become ovoilable. additionol General Funds will not
be requested 1o support this program.

Respectily submilted,

Frank Edelblut
Commissioner of Educoli_on

FE:cd.emr

TDD Accoss: Relay N ?11
EQUAL OPPORTUNITY EMPLOYER- EQUAL EDUCATIONAL QOPPORTUNITIES "



AMEN DMENT TO
PROFESS]ONAL SERVICFS CONTRACT .

Now come Ui New Hampehire Deparimen of Edu:nlm\ Division of Edocdtion An.ﬂyuu ind Resousees,
rertiralter tbe Agency,” and Lauren Hatcr Ve GEM Consuhting. Hollis, NH . herelraficr “ihe Coatractor™, and,
purasan o §o ggreament’ betweoeh the pgsties, thay was approved ) Gmtmr and Councll.on June 19, 3019 (ltems
F201) bercdy ayuebnwﬁ fanrc o follows: .

I, Amcnd Secuon by by cmrulngu:mmplcuoncmc mlurc 30 2021 '

., Ams«mn|sbyimu;mm|mmmnrmmummnmmmomw
3. Remove ExhibilA (Smu ofScﬂm) ard réploce adth E\Nbll B-1.(Socope ol’Scmcu)

4, Remoye Exhbn B (Rudgct) and rtpl:r.v with Edubu C.) (Budgen)
5. chmt ExhbiL C [Spa:w Pm\'hhhl) am rtplm with Exhibit-A- 1 (Specia) Provigions) .
6. AII other, pm\'idom ofinis lpvc:mu sinll rengin in full force mj cﬂecl ncdpmﬂ\ el ror\h. am

7. This amrl!m sholl co:mm: Juh 1, 1020 upon (b\tﬂ'bt nnd Com:i] appmvnl nnd u-nu u*mmu.. on
June 30, ZOZI . . .

mm[mornnauumwmluhucb; m:orpomu!b) dmmchﬁ:c\mmmmmb\ ihe carticy N
'.wmwnuxuuqummx . '

. MEI{ESS_\IHEBEQE. the ;mn Izmot:m: D3] lhdr !nrdusoflhcm) end \cu first nbove wnucu.
" THE'STATE OF NW NAMPSHIRE

'-*u'ln wlen \ . . l : ' ) mmmm or um“on .
T £ lAgeney) -
. . N:nz orcmomm (Cgquuon :
By: ﬂg/[‘zﬂ_zﬂ’l 545" Azl - 52 -20.2??
: Sigmiure, Tike " Dae
STATEQF v
‘Courty of_ P
Omh'mﬁt - day of A o Kbl me, . _- AAhe undcrsigned
officer, personally lpp:m:d : m\mmm {or gnisfacton proven) to be

e y:nm whose @me is tubscribed w lh: withio mnmmm and zekmawicdgnd |tm hefshe ur.r:u:nd the W far
Ux purposis Ivrein comtaised. . . . .

Al svitness shereof, | Bereso det.fin hand and officwd ica.

Notary Public/lustict of U Peoce ' Cumnusuon E\;mts

Approved as lo form. subsmru and exccution by, tbe Agome Generlihis 7 dov of g"\ IORO

=N

. Chrigt ord, Division'ol Anomey Generl Olfice

P2 s L Lo RTE TIPRY



Approved by the Governor and Council this

day of

By:

20_




EXHIBIT A-1
SPECIAL PROVISIONS .

Addilional Exhibits D-G

' As a single. member business, with no employees, provlsldns of form P-37 paragraph 15 (Woriers'
Compensation) do not epply to this contract,

Subject to Governor and Council approval, authorize the Department of Education 1o inclucde a renewal
option on this contract for the four (4) rematning fiscal years of the five (5) original renewals requested,
subject to the contractor's acceplable performance of (he terms thereln, and pending legisiative approva)
of the next two biennium budgels. a

Contract between Lauren Heltor /s GEM Conzidng end the New Nempsiire Dapertment of Education

| | Page 104
! Cantractor Inftigls
Oat 20



EXHIBIT B-1
SCOPE OF SERVICES

Loureh Heiter dba GEM Consulling will provide the folowing services lo the New Hampshire
Department of Education, upon Governor & Council approval. lor the period eftective
July 1, 2020 through'June 30. 2021: ‘

« Prepare documenialion, provide support and trgining. and review OOQE stafl work.

. Vahidate business rules tor occountability and provide support in applying rules and
reporting accountobility data. .

« Provide consulting for delivery of Federal and Stote accountobility systems and
reloied dato struclures. This includes consulting on 1he definition of business ruies.

»  Assikt in the dota preparalion required for the NH Statewide Assessment brogrom.

« Preparoiion of assessment ond accountabiiity dota to bereported lo the fiekd and
forinternciuse in multiple formals. .

« Provide support in monipulating daia in order lo fulfill state and federol reporting
requirements including Edfocts. CSPR. and ESSA Profiles.

+ Workin assuring the volidity of dotoin the dota warehouse.

e . Assistwith the creation of reports 1o share dota withschoo! districts angd other
stakeholders. '

» Be gvailoble and porticipaie in Assessman), Accouniability, and Data Management
) meslings. ’

» Participote in Bureau and Depariment maetings periodically to share informalion os
required. '

« Exomine and clean dota tables, data bases and file siructures, Including views and
procedures. Eiminate redundant or obsolele dolo and procedures.

Contrac! between Louren Neiter dfbfo GEM Consulting ond the New Hampshie Deparimenl of Educolion

Conkaclor iniliol
Dote

Poge 20l 4




« Document the following rouvtines:

Vendor data for assessment results :

Crecoting oggregote preliminary doto for idsee reports

Running accountability nules and loading into assessment results
Creoling oggregote reporls S

Running ESSA data -

Preporing ofl lookup and conlrol tobles tor 2019 data X
Edfacts reporting Including assessmenl. participalion. and accountabilily
indicators .

iReport dolo processes

Dailo for the website

Testing occouniabilily ond ESSA data .

Dala verification routines for SASID and PACE dota

EQY rocord on test dotes

©C00Q0QO00OQ0O0

000O0CGO

+« Document the processes necessary {o generate school 1obles lor vendors Including
routines, fimafnes and responsibilties. secure data transfers, software setup and
processes for out of dislrict plocemenl siudents. Include coding ond technical
procedures.

« Documen! all fields in the assessment, accountobilily, ESSA lables. views tables. and
dola dictionary. Create backups ond remove fiekds no longer being used and make
sure dalo s backed up.

« Documaent accounlabilly date flow. Pedorm the following and documenl the processes
to review MOY data for errors ond the atfect of errors on accountabibly; setup siatic
doto tables for 2019 including controt lable. lookup tobles. and school view fables:
upload preliminary data into assessment resulls table and generate aggregates for i4SEE
reports. :

« Create and document routines and new tables to store TSI schools based on yearly
data, verily ond tesl 151 schoo! designotions; write new routines. create new tobles. and
document processes 1o store the muitiple year ATS doto and lo determine schook that
will exit based on 2 years of dalo. )

+ Chonge CSI/151 routines and document processes to insert instead of ¢realing o new
table each yeor. Change Accounlabilily roulines ond docurmenlt routines ond processes
to use new accountability rules os to who should test and at whol grade. Verify, test.
and documenit oll processes and roulines.

+ As lime allows, work joward elimination of all manual interventions to outomate processes
ond testing. ‘ ‘ ’

« Creote user fiendly data views that include school and district name and descriptors. .
REPORTING

Ms. Heiter. d/b/a GEM Consulling. will provide the Administralor reports thal document the work
accomplished and alog of fime spent.

Caniroc! beween Louren Haller dibia GEM Consulling and the New Hompshire Department o! Educolion

Poge Yol 4
Contraclor inilials,
Dore 7/zozo
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EXMIBIT C-1
BUDGET

The lollowing budge! cosls are inclusive of planning lime. labor and trovel expenses.

{Budge! through June 30, 2021)

. Total

Support idsoe and related studen! date uted for ESSA and state reporting | $10.000
Support lor ESSA‘Del‘ormfndlom Including caiculations. business rules, and $40.000
technical assistance

Assossment and Accountabllity System Support o _ $30.000
Federal Data Reparing (Including ESSA Profiles, Edfacts, and CSPR) SI0.000'
Assiiance with Oato Warehouse implementation ) 1 $10.000
Tolol : $100.000

: Upon mutual agreement between ihe stote contracting otficer and the
coniroctor, line ltems in this budget may be adjusted one to cnother. bul in no case shall the
lolc budget excedd the price limitation of $100.000. .

Source of Funding:
Funds to suppon this request are available in the accounts tilied Title I-A Compensatory Ed,
Educational Statistics. and Federal Accouniabiity as lollows:

B2l

04-56-56-562010-25090000-072- 509073 Granls-Federcl _ $40.000.00
06-56-56-567010-30470000-102-500731 Controcs for Progrom Services $10.000.00
04-56-56-567010-30590000-102- 500731 Controcts for Progrom Services $50.000.00

Payments shall be made on invoices submilied monthly accompanied by o descriplion of
services for Ihat period. Plegse submil invoices to: '

Coitlin Davis,
Division Direclor
NH Department of Educalion '
101 Plecsant Streat
Concord. NK 03301

Controci b hvaen Lowren Keller d/b/o GEM Consulling ond the New Hompshire ODeportment of Educotion

Poge 4 of 4 #
C Conlrocior inilios
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' EXHIBIT O
Contractor Obfigations

Contracts in excess of the simplified acquisition thveshold [currently sel at $250.000) must address
odministralive, contractual, of legal remedies in instances whete the confractorns viclate or breach
contract terms. and provide tof such sanctions and penalties os oppiopriale. Reference:
2C.FR.§ 200.326 and 2 C.F.R. 200. Appendix il. required contraci clauses.

The confroclor acknowledges thot 31 US.C. Chgb. 38 {Administralive Remedies for Fobe Claims
and-Statements) applies to the contractor's actions perioining fo this conlract.

The Contraclor, cesfifies and allirms the fruthtuiness ond occurocy of each staolement -of ifs
cerfification and disclosure, if any. In addition. the Contractor understonds and agrees thot the
provisions of 31 US.C. § 380) et seq., opply to this cerfification ond discloswre. if ony.

Breach
A breach of the conlract clouses above may be grounds for 1erminolion of the contract, ond for
" debarment os a conkactor and subcontractor os provided in 29 CFR. § 5.12.

Froud and False Statemenis ) .

The Contractor undersiands thot, it the project which is the subject of this Controct & finonced in
whole or in port by federal funds. that if the undersigned. the company thot the Conhoclor
represents. or any employee o agent lherzof. knowingly makes ony lalse stolemenl
representation, report of cloim as to the character, quality. quanliity. or casl of moterial used or to
be used. or quanlity or quality work perlormed or fo be performed. o makes any fake stotement
or tepresentolion of a moleriol fact in any stotement, cerlificate. or rteport, the Contractor oand
any company tha! the Contracior represents may be subject to prasecution under The provision

of 18 USC §1001 ond §1020.

. Environmental Protecton

{This clause is applicable if this Contracl exceeds $150.000. It opplies to Federclaid contracts
only.} .

The Conlracior is required to comply with all applicable slandards, orders o requirements issved
under Section 306 of the Clean Al Acl (42 US.C. 1857 {h), Section 508 of the Clean Woter Act (33
U.S.C. 1368). Executive Order 11738, and Environmental Protection Agency (EPA} regulolions [40
CFR Part 15) which prohibit the use under non-exempt Federc! contracls, grants or loans of
fociities included on the EPA List of Violating Focilities. Violalions shall be reported lo the FHWA
and lo the U.S. EPA Assislant Adminisirator for Enforcement.

Pracurement of Recovered Materials

In accordance wilh Section 6002 of the Sofid Waste Disposal Acl (42U.5.C. § 6942). Slale agencies
and agencies of o political subdivision of a stale that are using oppropriaied Federal funds for
procutement must procure ilems designated in guidelines of the Environmento! Protection
Agency [EPAJ ot 40 CFR 247 that contain the highes! percenloge of racovered matesials
practicoble, consisten! with maintaining o satisiaclory level of competition, where the puichase
price of the ilem exceeds $10.000 or the value of the quantily acquited in the preceding fiscal
year exceeded $10.000; must procure solid waste management services in a manner that
moximizes energy ond rescuice recovery; and must hove esiablished an offiimotive procuremant
program for procwement of recovered maleriak identified in the EPA guidelines.

A\
Confroctor Inliiol
Dok _. 2020



Exhibl E
federcl Debarment and Suspension

0. By signatuie on this Conliact, the Contractor ceitifies ils complionce. and the complionce
of its Sub-Coniractons. present of {ulure, by stating that any person associoted therewithin
the capocity of owner, pariner. declol. officer. principal investor, project direcior.
manager. audilor. or any position of authority involving tedetral funds.

l. s nol cunently under suspension, debarment. voluntary axclusion, or determinction of
inefigibility by any Federal Agency:

2. Does not have a proposed debarmani pending:

3. Hos no! been suspended. debarred. voluniarily exciuded o1 determined ineligible. by
any Federal Agency within the past thiee (3} years: and

4. Hos nol been indicted, convicted. of had o civil judgment rendered ogainst the firm
by @ court of compelent jurisdiction in any matier invalving fiaud o official misconducl
within the post three {3} yeors. \

_ b. Where Ihe Contiactor or its Sub-Conlracter k unable to cerfify to the slalement in Section

o.1. above. the Contractor or its Sub-Contractor shall be declared ineligible to enter inlo

Contact or participoie in the pioject. '

c. Where the Conhiactor or Sub-Contractor is unable lo certity to any of the statements o3
listed in Seclions 2. a.3.. or a.4.. above. the Conlractor or ifs Sub-Controctor sholl submit
o written explonation to Ihe DOE. The cerlification or explanction.shall be considered in
connection with the DOE's detetminction whether fo enler into Conliocl.

. d. The Coniractoer shall provide immediate wiitlen notice o the DOE il. ot any llmé.

the Conttacior or iis Sub-Conhoclor, learn thot its Debarment and Suspension
certificalion has become erroneous by recson of changed cicumstances.

© Conlrocior "g:’:x#! 020



Exhibit F

Anti-Lobbying

The Conhioctor agrees lo comply with the provsions of Seclion 319 of Public.law 101-121,
Govermnment wige Guidance lor New Resticlions on Lobbying. ond 31 U.S.C. 1352, and further
agrees lo hove Ihe Conhactor's representative. execute the following Certification:

The Conhoclor certifies. by signing and submitling this conhacl, to the best of his/her knowledge
ond belief, thot:

a. No lederal approprialed furdds have been poid of shall be paid. by or on bahall of the
undersigned, to any person for Influencing of aitempling to influence any officer or
employee of any Slate or Federal Agency. o Membet of Congress, an olficer or employee
of Congress. or an employee of a member ol Congress in connection with the owarding
of any Federal contioct, the making of any lederat grant, the moking of ony federol loon.
the entering inlo ony cooperative agreement. and the extension. conlinuation. renewal
amendmenl, o modification ol any Federol contract gronl. loan, or cooperctive
ogreement, ’

b. "Il any funds other than federally opproprioted funds have been paid o shall be poid to
any person for influencing or ottempting 1o intliuence on officer or employea of ony
Federal Agency. o Member of Congress, and officer or employee of Congress, ol an
employee of 0 Member of Congress in connection with this Federal contract, grant, loan,
or cooperalive agreement. the undetsigned sha complete and submil the "Disclosure of
Lobbying Activilies” torm in accordance with ifs instructions
( ; ; v .

c. This cerlification is @ molerial cepresentation ot foct upon which rellance was placed when
this ransaction was mode or enterad into. Submission of this cerlificalion is a prerequisite-
fot ‘making and entering inlo this ronsaction Imposed by Section 1352, Tille 31 and U S.
Code. Any person who fails 1o file the required cerlificotion shall be subject to o civil
penalty of nol less than $10.000 and rdo! mote than $100,000 for each such fallure.

d. The Conhaclor oo ogrees. by signing this contract thot it shall require that the longuoge
of lhis cerlification be included in subconiracts wiith all Sub-Contractor(s) end lowaer-tier
Sub-Contractors which exceed $100.000 ond thot all such Sub-Contractors ond lower-lier
Sub-Contractors shall certify and disclose accordingly.

e. The DOE shall keep the.tirm's cerlificalion on file as part of ils original contract. The
Conhacior shall keep individuol certifications from oll Sub-Contractors and lower-tier Sub-
Contaciors on file. Certilication shall be retained for three {3) years folowing completion
and acceplance of any given project.

Conhocior iniffal,
Dok /u 0



€xhiblt G
Rights to Inventions Made Undor a Coniract, C3

Rights to Invantions Made Under o Contract or Agreemen
Conliacts or agreements for the perlormance of experin
sholl provide lor the rights of the Federol Government an
in accordance with 37 CFR part 401, “Rights to invenlior]
$mall Business Firms Under Government Grants, Controg

rpy Rights and Confidentiglity

t
yenicl, developmental. of reseaich work
d the recipient in ony resulling invention
s Made by Nonptolit Organizations.and
is and Cooperative Agreements,” and

any implemenling regulations ssved by the OOE.

Any docovery of invention Ihat orlses during the course of the contract sholl be reported 1o the
DOE. The Conhaclor is tequred o disclose inventions pramplly to Ihe contracting officer {within 2
months] ofter the inventor discloses it in writing to confroclor porsonnel responsible for potent
maotters. The awarding agency sholl determine how rights in the invenlion/discovery shall be
ollocoted consislent with “Government Paten! Policy” orid Title 37 C.F.R. § 401.

Confideniiallty . ;
All wrilten and oral intormation and motetials discbsfd or provided by the DOE undet Ihis
agreement constitules Conlidential Information. regaidiess of whether such informaltion was
provided before or ofter the date on ihis agreement of how it was provided.

_The Coniractor ond representalives thereof, acknowlegge that by making use ol. acquiring or
adding to information aboutl moltiers and dota ieloled fo this ogreement, which cre confidentio!
lo the DOE and ils partners. must remoin the exclusive ploperty of the DOE.

Confidential information means all dato ond information reloled 1o the business and operotion of
the DOE. inchuding but nol imiled 1o oll school and student dota contained in NH Title XV,
Education, Chapters 1846-200. .

Confidential informalion includes but is not imiled to. student and schoo! district dato. revenue
and cosl information. the source code for computer software and hardware products owned in
parl or in whole by the DOE. financiat information. patiner informationfincluding the identity of
DOE pariners), Contractor and supplier information, (including the idenlity of DOE Contractors
and suppliers], ond any information that has been marked "confidentic!™ o “proprietary™, o with
the.like designation. During the term of this controct thg Contracicr ogrees to abide by suchrules
as moy be adopted iom lime fo lime by the DOE t malnlgin the security of all confidential
information. The Conlractor further ogrees that it wil alwoys regard ond pieseive os confidenlial
informalion/doto ieceived during the performance of |hs contract. The Conlracior will not use.
copy. make notes. o use excerpls of any confidenlial ifformaolion, nor will It give. disclose, provide
occess 0. of otherwise moke availoble any confidentigl nformolion to any person not employed
of contiacted by the DOE or subconiracied with the Contractor.

Ownership of Intellectual Property
The DOE shall redain ownership of all source data and other inlelteclual property of the DOE
provided to the Contractor in order 1o complete the services of this agreement.. As well the OOE
will retoin copyright ownership for any and all ma eriols, patents and intellectual property
produced. including, but not limited 10, brochures. 1ésouice direcionas. protocols, guidelines.
posters, or teports. The Conlracior shali not reproduce’ any materigls for putposes other than use
for the terms under the contiact without prior wiitten o




State of New Hampshire
Department of State

CERTIFICATE

I, William M. Gardner, Secretery of Suc of the State of New Hampshire, do hurcby ecnify that GEN CONSULTING is o New
Hampshire Trade Name registered to Uansact business in New Hampshire on May 20, 2009. ) lurther certify thal all [ees and
documents required by the Secretory of Swie’s office have boen received and is in good standing as for as this office is concemed,

Butiness 10X 614028
Ceruficate Number: 0004922364

IN TESTIMONY WHEREOF,

I hereto set my hand and cuuse 10 be offixed
the Senl of e Stnte of New Hampahire,
this 28th dny of May A.D, 2020.

Do Bk

William M. Gardner
Secretary of Swe




ERT TEOQ ‘
' (Single Membr)

i,__Laycn Heiter . as a Single Mcmber of my Business, GEM Comsulting
certify that | am authonzed (o enter into a contrect with the Stz of New Hampshire, Depanment of Education, on

behall of GEM Consulling,

IN WITNESS WHEREQF, ! have hereunio set my hand as the Single Meniber of the Business this _AL day of

B ;4,%_. 00 _
%W%L SZ"I '

Single Member
STATE OF
COUNTY OF
Onhis the dav of 2020, beforc me, the

undersigned  Officer, personally appeared Laurcn Heiter. who acknowledged herselfl to be the Single Member of
GEM Consulting, » Business, and that she, as such Single Member being quihorized 1o do so, executed the foregaing
instument for the purposes terein contained, by signing Ux name of the Business by herscif as Single Membar.

IN WITNESS WHEREOF | hereunto sct my hand and official seal,

Notary Public/Justice of the Peace

My Commission expires:



AcORE”  CERTIFICATE OF LIABILITY INSURANCE " namezs. |

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER.
THIS CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE
POLICIES BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S),
AUTHORIZED REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLOER.

IMPORTANT: If tha cartificats holdor Is an ADDITIONAL INSURED, the policy(ies) must be endorsed. f SUBROGATIONIS WAIVED.
subject to the terms snd conditions of the policy, centain policiss may reguire sn endorsemaent. A statament oo this centificale doas not
confgr rights to the certificate holdor in llsu of such endorsemeani(s}.

MOOUCER t CONTACY

| HANE,
METLIFE AUTO 8 HOME INS AGCY/PHS ) —c 18857 78730 v [888) 438712
47180001 A, N, Btk (WC. e
The Hortford Dusiness Service Cantor
3600 Wiseman Bivg ) £-MAR,
San Anlonio. TX 78251 ADORESS: .

R I UIRERIS) APFORDOQ COVEAAGE A

DIIURED BIIUREN 4 Harttord Casuatty Insurance Company 20424
LAUREN HEITER O/8/A GEM CONSULYING WIUREA B

WNIURIAC

WHREAD

MBURER € : !

LURERF
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERICO

INDICATEQ.NOTWITKS TANDING ANY REQUIREMENT. TERM OR CONDITION OF AMNY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHOCH THIS

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED 8Y THE POLXCIES DESCRIBED HEREW IS SUBJECT TO ALL THE

TEAMS. EXCLUSIONS AND COMDITIONS OF SUCH POLICIES. LIMITS SHOWHN maY HAVE BEEM REDUCED BY PAI0 Claimsg, ,
AR, | [ POLLY O

WiK [Tua® POLKEYEFF |
NI TYPE OF INSUNANCE e POLICY KUMBER ol unims
COMMERCWAL GENERAL LABLTY : ‘ LACH OCCURAENGE $2.000.000
cmmmm [CAMAZE TO RINTED . $300.000
- . |EREMES (Fa ool
x |Genaral Liabiity ’ ] MED EXP [Arty cre peracny} $10.000
A OO Y2020 | 0671272021 [ PERSONAL 8 ADY MARTY $2.000.000/
| GEr ACOREGATE LIaT ABRLIES PER: CENERAL ACCREGATE $4,000.000/
m PRO-
_MC"D“, E]Loc PROGUCTS - COMYOP AGG $4.000.000
ongR:
COEIwED TG E L
AUTOMORILE LLADIITY v L
L HEagtggean
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CERTIFICATE MOLDER CANGCELLATION

Now Hpmpshire j SHMOULD ANY OF THE ABOVE O€3SCRIBED POLICIES BE CANCELLED
Dapariment Of Education BEFORE THE EXPRATION DATE THEREOF, NOTICE WILL BE DELIVERED
Alln: Eilig Ried IN ACCORDANCE WITH THE POLICY PROVISIONS.
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Franh Edeibiut Christine M. Brennan
Corynisslonss Oapury Convnissione:
STATE OF NEW HAMPSMIRE - : '
" DEPARTMENT OF EQUCATION _ ,

101 Pisasant Stroot

Concord, NH 03301 °

TEL. (833) I79-2403

FAX (003) 271-495)
Moy 29, 2019

His Excallency. Governor Christophaer T. Sununu
ond the Honoroble Council

State House -

Concord, New Hompshire 03301

REQUESIED ACTION

Authorize the Depordmenl of Education. Division of Educotion Anclylics and Resources, 10 enter
inlo o contract with GEM Consulling. Hollis, NH {vendor codle 204409). in the omount ot
$100.000.00, to design. document. and employ NH assessment ond accounlabiity business nues,
eftective upon Governor ond Council approvol through June 30, 2020. wilh the option to fenew
lor up to five (5) odditional fiscol years. 100% Federal Funds

Funds to support this reques! are anficipated 1o be available in FY 20 in the accounts titled Title
. I-A Compensotory Ed, Educational Stolslics, ond Fedena! Accountability upon the avoilobility
ond conlmued oppropnahon of unds in Ihe future operating budget.

. Y20
06-56-56-562010-25090000-072-509073 Gronts-Federol . $40.000.00.
06-56-56-567010-30470000- 102-500731 Contracts for Program Services $10.000.00
- 06-56-56-567010-30590000-102-5007 3 1 Confrocts for Progrom Services mm

Total . ) $100.000.00

EXPLANATION -
\

A reguest for proposals was posied on the Depariment websile from Apnl 3. 2019 through
Aprl 15, 2019. The Department was seeking a contracted consullant with extensive
. experience in working with Qi levels of NH doto system users, 10 design, document, and
empioy NH assessment and accountability business rutes. The consulton! would be required to
ensure quality dota is produced ond thot the state is able to successtully fulfill ESSA assessment
and eccouniabiity requirements. - ' X .

TCD Access: Relay NH ™
EQUAL OPPORTUNITY EMPLOYER: EQUAL EDUCATIONAL OPPOR'I"UNTTIES

1
~



His Excetlency. Govemor Christopher T. Sununu
ond Ihe Honorgble Counci!

May 29, 2019

Page 2

One proposol wos recerved re\newed androled {see Atlachment A} by an evalsolion team
consisting ot Dino Robuck, Seanior Dalabase Developer: Nathon Valence, Technicol Support
Speclollsl Vi ong Mefisso Valence, Progrom Spaciahst, Accountobﬂury ond School Approval.

The Deporirmient of Education is legisiatively mondoted to dévelop ond implement methods for
ossewng whal students should know ond be able 1o do.

New Hompshire Education Low I93-C I Slatemde Educohon lmprovemenl and Assessmen!
Progrom stotes.

A stolewide educotion improvement ond assessment program built upon the estoblishment of
_ educotional standords specitying whot students should know ond be able to dois on
important element in educationo! improvement. Such a program olso serves os on eflective
measure o accouniability when the ossessment exercises or fasks ore voiid ond oppropriole
representations of the cumculum standards thot sludents are expected fo ochieve.
In oddition, the ossessment resulls mysl be reperted 1o sfudenrs parents. teachers. .
administrators, schoo! board members, and to oll offer cifitens of New Hompshire in order thot .
informed decisions can be made conceming cumculum, in-service education, instruc honai
improvement. teacher troining. resource ollocotion, ond sromng

Lauren Heiter has over twenly years ot exoencnce working with oli levels of users, bolh
mdependenlly ond os port of o teom, 1o design and implement softwore solutions. dalobases
ond reports. .She hos served os a Senior Soltware Engineer, Crysto! Report Wiiter ond o Dola
Anglyst Consuliant for the Hollis School Distict and Ihe Deporiment. She hos had experience in
opplying the many changes 1o the existing accountoblity and assessment business rules ond
systems since the transition o ESSA. Her detalied knowiedge of the nules and systems, along with
her proven technical ond analytical skills, has been very voluable to the success ot .
impiementing both. This contrac) will ensure qualily data is produced. ond thot the state is oble
1o successhully [ullill ESSA requiremants.

In the event thot Federo! Funds no longer become avoiable. additional General Funds will not
.ba requested 10 support this DIOQYOm

Respecifully 252'115}
frank Edelbiut
Commusioner of Educalion

FE:sm:emr

TOD Access: Ratay NN 741
EQUAL OPPOATUNITY EMPLOYER- EGUAL EDUCATIONAL OPPORTUNITES



AYTACHMENT A - Accormtabllity and Business Rule Application and Documentatlon for NH Assessment Systems

Score 1

Score 2

Score 3

Total

Scoring Sheet: GEM Consulting

Proposed Solution (40 polnts)

0] .

38

37

Responds clearty, contisely and completely to all RFP griorities and requirements

Demonstrates understanding of the state:‘ needs and the chai!enges that need 1o be met in order to achteve it.

Proposes methods, procedures and strategies that are sound, innovative, and aligned to the proposed project to the
roject goals.

inctudes comprehensive description of the services provided.

Corporate Overview and Project Mana;emen: rzu points) .

20

20

Inciudes a concise abstract of the arganization or candidate’s experiences that explann the background brought to the
role of consuftant.

20

Underscores the applicability of the consultant’s background and expenence to the project.

Expertise and experience in priority areas.

L

includes refereaces and quality of sample work,

Project Execution (1S points) . ' ) - S . L

ED

T 14]-

15

Implementation approach.

Communication strategies.

| Distovery and resolution of problems. -

Pricing Model {15 points)

15

14

15

Appropriateness of an included itemited budget of cost per hour times the number of hours of con!racted service to be

provided.

Cost effective budget

Sound fiscal management practices that meel or exceed Industry standards

Overall Quality of Proposal (10 points)

10

10

Quality of the proposal and proposed services.

Total:

96

97.3333

- 100




' . . ATTACHMENT A cont.

Reviewer.Qualifications

Dina Rabuck

Senior Database Developer at Sme of New Hampshire - Depmment of Educatuon (DOE)
Database Administrator at State of New Hampshire - Department of information Technology, DOE
Branch Manager, Web Applications at CSA Ltd.

Senlor Data Architect, ASG-KU Webmaster at CSA Ltd.

Senior Member Technical Staff at Oracle

Solware Engineer ot Novasoft Systems

Education: ~
Master In lnformatlon Systems from Northeastern

Nathan Valence

Technical Support Specialist V) - DOE

Pragrammer and Systems Development Speclalist - Department of Information Technology
Database Administrator for Global Networking Solutions .

Education: _
Bachelor Degree in Computer Science - Keene State College

Melitsa Valence ' .

Accountability and $chool Approval - DOE

Credentialing and System Support - DOE

Elementary Teacher - Concord S-chool District and Merrimack Valiey School Distrlct
Professional Developmcnt Specialist - Pearson

Education: :
Bachelor Degree Elementary Education - Keene State College
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- T FORM NUMBER P-)7 (version S/3/15)

Noticg: This agreement and all of its atachments shall become public upon submission to Govemer and
Executive Council for appraval. Any informaiion that is private, confidentiet or proprietary must
be clearly identified to the agency and egreed to in writing prior to signing the contract.

AGREEMENT
The State of New Hampshire and the Contractor Hereby mutually agree as follows:
‘ GENERAL PROVISIONS '
1. "IDENTIFICATION.

1.1 Stte Agency Name . ) 1.2 Statc Agency Address
NH Deparmment of Education . 101 Pleasant Street, Concord, NH 03101
1.3 Contrector Name - 1.4 Contraetor Address
Lauren MHelier dWa GEM Consulting - 20 Arbor l.mc Hollis, NH 03049
1.5 Contructor Phone - 1.6 Account Number 1.7 Completion Date T 1.8 Price Limiation

Number '
603-463-3192 - \ See Exhibit B June 30, 2020 $100,000.00

1.9 Contrecting Officer for State Agency 1.10 Swte Agency Telephone Number
Caitlin Davis, Division Director, Division of Education Analytics | 271-345)
and Resources '

Leuren Hem:r Sole Proprietor

arure ; . . 1.12 Name ond Title of Contractor Slg,natory

1.13 Acknowledgement: State ofmw(‘&unty of mQITIMCﬁC

1 On qu mq , before'the undmngncd &fficer, personally eppearcd the person identified in block 1.12, or sarisfactorily -
; ,provcn lo be’die person whou name is signed in block 1.1 1, and scknowledged that she executed this document in the upu:ry

mdlutr.J in black 1.12.

.l,IJ 4 §|g,namre of Notary Public Osduetiocof the-Petor
\

s —
d e . .
’ [Sul] : TAMARA L. FEENER, Notary Publc
mmu -
1.13.2 Nh.medeulcofNomry o~ My Commizsion Expin Jamey 27, 2041
1.14  Swte Agency Signature ' L (.15 Name and Title of Stete Agency Signatory

pue: B LA IR eallA (.........«W‘r‘

1.16 Approvs] by the N.H. Dcpmmml of Administration, Division of Pmonncl(nfappﬂcab!c}

ﬁ: ed/ Director, On:  /,.° 7- c-?ﬁ’/?

NE; Approval Iry the. Atomey Generab (Form, Substance and Execution) (if applicable)

CSUE S 2009 ch/n

118 Approvel by the Govemnor and Executive Council (/apphcabk)

By: . On:

Page I of 4
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2. EMPLOYMENT OF CONTRACTOR/SERVICESTO
BE PERFORMED. The State of New Hampshire, acting
through the egency identified in block 1.1 (“State”’}, engoges
contractor identified in block 1.3 ("Contrector™) 1o perform,
and the Contractor shall perform, the work or sale of goods, or
both, identified and more particularly described in the aached
EXHIBIT A which is mcorpomtcd herein by reference
{"Scrwces")

. EFFECTIVE DATE/COMPLETION OF SERVICES.

3 ) Nonwithstanding any provision of this Agreement 1o the
contrary, and subject to the apgroval of the Governor and
Exetutive Council of the State of New Hampshire, if |
epplicable, this Agreement, and 8!l obligations of he panies
hereunder, shall become efTective on the date the Governor
and Executive Council approve this Agreement as indicated in
block 1.18, unless no such approval is required, in which case
the Agreement shall become effective on the date the
Agreement is signed by the State Agency as shown in block
“1.14 ("Effective Date™).

3.2 If the Contractor commences the Services peior to the

€ Mective Date, all Services performed by the Contractor pries
to thé Effeetive Date shall be performed st the sole risk of the
Contractor, end in the event that this Agreement does nol
become effective, the State shall have no liabiliry to the
Cantractor, including without limitation, any obligation to pay
the Contractor for any costs incurred or Servites performed.
Contractor must complete al} Sérvices by the Completion Date
!pecnﬁed in block 1.7

4. CONDITIONAL NATURE OF ACREEMENT.
Noiwithstanding any provision of this Agreement 1o the
contrary, oll obligations of the State hereunder, including,
without limitation, the continuance of payments hereunder, are
contingent upan the availability and continuzd appraopriation
of funds, and in no event shall the State be liable for eny
payments hereunder in excess of such available appropriated
funds. In Whe event of s reduction or termination of
epprogriated funds, the Siaie shall have the right to withhold
payment until such funds become available, if ever, and ghall
have the right to terminate this Agreemeni immcdia:ely upon
giving the Contractor notice of such termination. The Suate

“ shsl) nat be required to transfer funds from any other sccounl
to the Account identified in block 1.6 in the event funds in that
Account are reduced or unavailable.

5. CONTRACT PRICE/PRICE LIMITATION/
PAYMENT.

5.1 The contraci price, method of poyment, and terms of
payment are identified and more panicularly described in
EXHIBIT B which is incorporated herein by reference.

3.2 The payment by the State of the contract price shall be the
anly and the compleie reimbursement to the Contracior for all
expenses, of whatever nature incurred by the Contrector in the
performance hereof, and shall be the only and the complete
compensation ta the Conrractor for the Services. The State
shail have no lisbiliry to the Contructor other-than the contract
price. - -
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.$.3 The Siate reserves the right to offser from any amounts

olherwise payable to the Contractor under this ‘Agreement
those liquidaicd amounts required of permitted by N.H. RSA
80:7 through RSA 80:7 or any other pravision of law.

5.4 Notwithstanding any provision in this Agreemens (o the
contrary, and notwithstanding unexpected circumsiances, in
no event shall the totel of 8!l payments authorized, or sctually
made hereunder, cxcccd the Price Limitation se I’cnh in block
1.8.

6. COMPLIANCE BY CONTRACTOR WITH LAWS

- AND REGULATIONS' EQUAL EMPLOYMENT

OPPORTUNITY.

6.1 In connection with the performance of the Services, the
Contracior shall comply with all stawutes, laws, regulstions,
and orders of federal, state, county or municipal suthoritics
which impose any obligalion or duty upon the Contractor,

including. but not limited to, civil rights end equal opporunity

laws. This may include the requirement to utilize auxiliary
ids and services 10 ensure that persons with communication
disabilities, including vision, bedring and speech, can
communicale with, reccive information from, and convey
information to the Contractor. In addition, the Contractor
shall comply wilh all epplicable copyright laws.

6.2 During the term of this Agreement, the Coniractor shall
not discriminate against employees or applicants for
employment because of race, color, rcluglon creed, age, sex,
handicap, sexual orientstion, or national origin and will take
affirmative sction to prevent such discrimination.

6.3 If this Agreement is funded in any part by monies of the
United States, the Contrector shall comply with all the
provisions of Executive Order No. | 1246 (“Equal
Employmeni Opportuniry™), as supplemented by the
regulations of the United States Department of Labor (41
C.F.R. Pan 60), and with any rules, reguletions and guidelines
as the State of New Hampshire or the United States issue to
implement these regulations. The Contrector further agrocy to’
permit the State or United States access to any of the .
Contractor's books, records and accounts (or the purpose of
ascertaining compliance with all rules, regulations and orders,
end the covenants, terms and conditions of this Agreement.

7. PERSONNEL

7.1 The Contractor shali at its own expense provide all
personnel necessary to perform the Services. The Contractor
warrants (hai all personnel engaged in Lhe Sesvices shall be
qualified to perfarm the Services, and shall be properly
licensed and otherwise au:honzzd 10 do 0 under all applicable
laws.

7.2 Unless otherwise authorized in wmmg, dunng the term of
this Agreement, and for & period of 1ix {6) months after the
Completion Date in block 1.7, the Contractor shall not hire,
and shal) not permit eny subcontractor or other person, firm or

-corporetion with whom it is engaged in » combined effor to

perform the Services to hire, any person who is 8 Siate
employee or official, who is materially involved in the
procurement, administration or peiformance of this

Contractor [nitials”/
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Agreement. This provision shall survive iermination of this

- Agreement.

7.1 The Contracting Officer specified inblock 1.9, or his or
her successor, shall be the State's represeniative. In the event
of eny dispute concerning the interpretation of this Agreement,
the Contracting Officer’s decision shall be final for the Staie.

8. EVENT OF DEFAULT/REMEDIES.

8.1 Any one or more of the following acts or omissions of the
Contractor shall constitute an event of dcfaull hereunder
(Event of Defoult"):

8.1.1 failure to perform the Services uml‘monly or on

schedule; -
8.1.2 feilure to submit sny n:pon required hereunder; and/or
8.1.] foilure to perform any other covenant, term of condition

. of this Agreement.

8.2 Upon the occurrence of sny Event of Default, the Siate
may take any ane, or mare, of eli, of the following aclions:
8.2.1 give the Contractor a8 written notice specifying the Event
of Default and requiring it to be remedied within, inthe
absence of a greater or lesser specification of time, thirty (30)
days from the date of the notice; and if the Event of Delault is
not timely remedied, terminate this Agreement, effective 1wo
(2) days ofier giving the Contractor notice of termination;

8.2.2 give the Contractor s written notice specifying the Event’

of Default and suspending ail payments (o be made under this
Agreement and ordering tha the portion of the contract price
which would otherwise accrue to the Contracior during the
period from the date.of such notice until such Lime as the Swite
determines that the Conmractor has cured the Event of Defauhl
shall never be paid to the Contractor;

8.2.] s&1 off against any other obligations the State may owe to
the Contrector any damages the' Sme suﬂ"cn by reason of any
Event of Default; endlor

8.2.4 reat the Agreement as breached and pursue gny of its
remedics 8t law or-in equity, or both.

9. DATA/ACCESS/CONFIOENTIALITY/
PRESERVATION.

9.1 A3 used in this Agreement, the word “data™ shall mean all
informatian and things developed or obtained during the
performance of, or acquired-or developed by reason of, this
Agreement, including, but not limited 1o, all studies, repens,

- fies, formulze, surveys, maps, charts, sound recordings, video

recordings, pictorisl reproductions, drawings, analyses,
grephic represenialions, compuler programs, computer
printouts, nates, lenters, memoronda, papers, and do:umcnu.

" all whether finished or unfinished.

9.2 All data ard nny property which has been rtccwcd from
the State or purchased with funds provided for that purpose
under this Agreemeny, shall be the property of the Staie, and
shall be returned to the State upon demand er ypon
termination of this Agreement for any reason.

9. Confidentiality of data shall be governed by N.H. RSA
chapier 91-A or other existing law. Disclosure of data’
requires prior wrinen approval of the State.

10. TERMINATION. In the event of an casly 1ermination of
this Agreement far any reason ather than the completion of the
Services, the Contructor shall deliver to the Contrecting
Officer; not [ster than fifteen (15) doys after the date of
termination, a report (“Termination Repon™) describing in
detsil all Services performed, and the contract price eamed, 10
and including the date of termination. The form, subject
maner, content, and number of copies of the Termination
Report shall be identical to those of any Final Repont
described in the attached EXHIBIT A.

11. CONTRACTOR'S RELATION TO THE STATE. in
the performance of this Agreement the Contractor is in sl
respects an independent contractor, and is neither an agent nor
an employee of the Siate. Neither the Conrractor nor any of its
officers, employees, agents or members shall have authoriry 1o

"bind the State or receive eny benefits, workers' compensation

or othcr ¢moluments prov:dcd by the State 10 its employees.

12. ASSIGNM ENTIDELECATIONISUBCONTRACTS

The Contractor shall not assign, or otherwise transfer any
interest in this Agreement without the prior written notice and

.consent of the Siate, None.of the Services shall be .

subcontracted by the Contrector without the pnor written.
notice and consent of the Sme

13 INDEMNIFICATION Thc Conmtor shalldcfend i

indemnify and hold harmiess the.State, its officers and
employees, from and egainst any and all losses suffered by the
State, its officers and employees, end eny and 8!l claims,
lizbilities or penalties assened against the Suate, its officery
and employees, by or on behalf of any person, on sccount of,
based or resuhting from, arising oul of (or which may be
claimed 1o arise out of) the acts or omissions of the
Contrector. Notwithstanding the foregoing, nothing herein
contained shall be deemed to constitute a waiver of the
savereign immunity of the State, which immunity is hereby
reserved to the State. This covenant in paragraph 13 shall
survive the termination of this Agreement. '

14. INSURANCE.

)4.1 The Contractor shall, at its sole expense, obtain end
maintain in force, and shal) require any subcontractor of
assignee to obmm and maintain in force, the following
insurance:

14.k1 comprchenswe generel liability insurance against all
claims of bodily injury, death or property dsmage, in amounts
of not less than $1,000,000per occurrente and $2 ,000,000
aggregate ; and

14.1.2 special cause of loss coverage form covering all
property subject to subparsgraph 9.2 herzin, in an amount nat
less than 80% of the whole replacement value of the property.
14.2 The policies described in subparagraph 14.1 herein shall
be on policy forms and endorsements approved for use in the
State bf New Hampshire by the N.H. Deparonent of '
Insurance, and issued by insurers licensed in the State of New.
Hampshire.

Page Jofd
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114.) The Contractor shall fumish'to the Contracting Ofﬂccr

‘identihed in block 1.9, of his or her successor, 8 centificae(s) -

of insurance for all insurance required under this Agreemen,
Contractor shall also furnish to the Contracting Officer
idemified in block 1.9, or his or her successor, cectificate(s) of
insurance for.all renewal(s) of insurance required under this
Agreement no {ater than thiny (10} days prior to the expnratm
date of cach of the insurance policies. The cenificate(s) of
insurance and any renewals thereof shall be artached and ere
incorporated herein by reference. Eoch centificate(s) of
insurance shall contain a clause requiring the iasurer to

provide the Controcting Officer identified in block 1.9, or his

or her successor, no less than thirty (30) doys prior written
notice nru.ncelgnucn or modification of the policy.

18. WORKERS' COMPENSATION..
15.1 By signing thiy agreement, the Contracior agrees.

centifies and warrants that the Contracior is in complisnce with

" or exempt from, the requirements of N.H. RSA chapter 28)-A

(" Workers " Compensation”).

15.2 To the extent the Contractor is subject to the

requirements of N.H. RSA chapter 281-A, Contracior shall -

muintain, and require any subcontractor or assignee (o secure

and mainin, paymens of Workers' Compensation in

connection with activities which the person proposes 1o

undenake pursuani to this Agreement. Coniractor shafl

fumnish 1he Contrecting OfMicer identified in block 1.9, or his

or hersuccessor, proof of: Workers® Compensation in the

- manner described in N.H. RSA chapicr 281-A and any
applicshle r:ncwnl(s) ‘thereofl, which shall be anached and are
incorporated herein by reference. The State shall no1 be
n:sponsnble for payment of any Workers' Compenm:on

. premiums or for any other claim or benefit for Contractor, or

g any subcontructor ar employee of Contractor, which might
prise under apphcabie State of New Hampshire Workers'
Compensation laws in connection with the performance of the

- Services under this Agreement.

16. WAIVER OF BREACH. No failure by Ifie State10. * °
enlorce any provisions hereol afer any Event of Default shall
be deemed 8 waiver of its rights wilh regard 1o that Event of
Default, or any subsequent Event of Default. No express
faiture to enforce sny Event of Ocfoult-shail be deemed &
waiver oF the right of the State to enforce each and all of the
pravisions hereof upon any further or other Event of Default
on the pan of the Contractor. :

7. NOTICE. Any notice'by 8 party hereto 10 the other party
shall be deemed to have been duly delivered or givcn 8t the
time of mailing by certified mail, posiage prepaid, in a United
Smes Past Office addmud to the parties at the addnsscs
given in blocks 1.2 ond 1.4, herein.:

18. AMENDMENT. This Agrtemcm may be amended,
waived or discharged only by an instrument in writing signed
by the parties hereto and only afier approva! of such
amendment, waiver or discharge by the Goveror end
‘Executive Council of the State of New Hampshire unless no
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such approval is required under the circumsiances pursueni Lo

© Suaie low, rule or policy.

19. CONSTRUCTION OF AGREEMENT AND TERMS.
This Agreement shall be construed in accordance with the
laws of the Siste of New Hampshire, and is binding upon and
inures 10 the benefit of the parties and their respective -
successors and assigns. The wording used in this Agreement |
is the wording chosen by the partics to express their morus) -
intent, and no rule of canstruction shall be applied against or

in favor of any party.

20. THIRD PARTIES. The pasties hereto do not intend to
benefil any third panties and this Agreement shall hot be

construcd 1o confer any such benefit.

21. HEADINGS. The headings Uupugﬁoul the Agreement

.are for reference purposes only, end the words contained
therein shall in no way be held to explain, modify, amplify or .

2id in the interprewation, construction or meaning of the

" provisions of this Agreement. \

22. SPECIAL PROVISIONS. Additiona! provisions set
forth in the attached EXHIBIT C are incorparoted herein by
rtfcrtnce

23. SEVERABILITY. In the evenl any of the provisions of
this Agreement are held by a court of competent jurisdiction 1o
be contrasy Lo any slate of federal law, the remaining
pravisions of this Agreement will remain in full foree and
cfect. . :

24. ENTIRE AGREEMENT. This Agreement, which may
be executed in a number of counterpans, each of which shall
be deemed an original, constitutes the entire Agreement and
undersianding between the parties, and supcrscdcs ali prior

Agreements and undcrsundmp reloting hereo.




EXHIBIT A
SCOPE'OF SERVICES

Lauren Heiter dbo GEM Consulling will provide, the following servicés 10 the New
Hampshire Deporiment-of Educaotion from ihe date of Governor & Councit opprovol
through June 30, 2020: .

e Prepore documeniation, provide support ond 1rcmmg and review DOE stolt
work,

» validole business rules for occou n10bl|ﬂ‘/ cnd provide support in opphﬂng rules
ond repodmg accountability dalo.

« . Provide consulling for delivery of Federal and State occountability systems
ond reloted dolo structures. This.includes consuiling on the defimhon of
business rutes,

« Assist in the dote praporolion raquired lor the NH Stolewide Assessmen! program.

+ Prepordiion of assassment and accouniobilily dola to bereportediothe
' field ond forinternal usein multiple fonmaols.

¢ . Provide support in monipuloling dota in order to fultil sloie and lederal
reporting reQurrements

s Workin ossuring the volidily of datoin the doto warehouse.

¢ Assisi with the creolion of reports to share doto wilh school districs and other
) slokeholders,

s Be ovailable ond paricipate in Assessmant, Accouniobmty ond Dofo Monogemeni
' rneehngs

"« Poricipate in Bureou and Deporimen! meetings periodically fo share
informaotion os required.

+« Examine ond ¢lean dato tobles, dala boses ond file structyres, including
views ond procedures, Eliminate redundant or obsolete dato ond
' procedures.

Conrroct behween Louren Holler aiblo GEm Conm‘:ng ond ihe Now Hompihre Deportmeni ol Educo
Pogo lof d
Conrocior K
Dole



« Documen! the following roulines:

. "o Vendor dala tor assessment resvlts
- o' Creoling oggregote preliminory dalQ 1or idsee reports
o Running accountabllity rules ond loading into ossessmeni resulls;
Creoling oggregate reports .
Running ESSA doto
Preporing all lookup and control tobles tor 2019 dofa
Edlocts reporing including ossessmeni porlicipation, ond Occ0un|cb|!‘ry
indicotors-
iReport dota processes
Data tor the website 3
Testing occountability and ESSA dato
Data verification routines for SASID ond PACE doto
EQY record on iesf doles

o 000

00000

. Documem the pfocesses necessqry 0 generoie school tables for vendors

" including roulines. timelines ond responsibilities, secure doto translers, soHware -
setup ond processes for out of district plocement studenis, Include coding and
technicol procedures.

+ Documenti oll fields in the assessment, cccountability, ESSA tables, views tobles,’
ond doto dictionary. Creote bockups and remove tields no longef being used
and moke sure dato is backed up. :

« Document cccouniobd:ty data llow, Perform fhe toliowing ond document the

* processes to review MOY dola for erors and the eHect of erors on
occountability; setup stolic dola tables for 2019 including control toble. lookup
tobles. ond school view tables: uplood prefiminory doto into ossessmeni resulls
toble and generote oggregotes for i4SEE reports,

+ Crecte and documenti routines ond new 1gbles 10 store TSI schools based on
© yeorly doto - Yeor 1 and year 2 and.verity ond last TSI school designotions; write
new routines, create new lables. and document processes o store the multiple
. year ATS dota and to determine schools that wil exit based on 2 years of doto.

‘«. Chonge C$I/18I roulines ond document processes to inser! instead of creoling o
. new ioble eoch year. Chonge Accouniability routines ond document routines
ond processes o use new accountabllity nules as to who should test and of whct
grode. Venry tast, ond document all pfocesses and roufines. .

s As time aflows, wotk toword elimination of otl monual infervenluons fo outomate
processes ond tesling. )

. » Create yser friendly doto views thol include school ond chstncl name ond
descnpfors

REPORTING

Ms. Heiter, the sole proprietar of GEM Consulting. will provide the Administrotor reports
ihat document 1he work accomplished and o log of lime spent.

Controct ber-veen Louren Meller d/bjo GEM Corauthg and Iho New Hompsrire Depariment of Educg!
Hooo 20/ ‘ -




EXHIBITB
BUDGET
Budget [‘1hrough June 30, 2020}
Prolessionol sefvicés {$100.00 per hour/| 000 hours)
H n Prc .'

This cbnnoc[ will not exceed $100.000.00.
Source of Funding:

Funds 10 suppbn this feduesl are oniicipoled lo be avaioble in FY 20 in the accounts
tiled Titte I-A Compensotory Ed, Educaliongl Stalistics, ond Federol Accountability upon
the availability and conlinued appropration of funds in the tuture operotmg budgel.

06-56-56-542010-25090000-072-509073 Gronts-Federal ' $40,000.00

06-56-56-567010-30470000-102-50073) Contracts for Progrom Services $10,000.00

06-56-56-567010-30590000-102-50073) Controcts for Progrom Services $50.000.00
Tota $100.000.00 -

Payments sholl be made on invoices submitted monthly occornpomed by o] descnphon ‘
of services lor that period. Pleose submit Invo:ces lo:

Cuaitlin Davis
Division Director
NH Department ol Educotion
101 Pleasani Street
Concord. NH 03301} -

Confroct between Lowan Heiler 0/bi0 GEM Coruulling and tho New Hamwn Deparimen! of Educoti
Poge Jofd- y

Controc for nitiofs

ODate /ﬁ )



Exhibit € ﬂ 6/5//‘7

oS C

Subject to Govemor and Council approval. outhorize the Department ol Education fo
exercise a renawal option on this contract for up to five addilional fiscal years, subject to
the contractor's acceploble performonce ol Ihe terms therein and ovoilable funding.

-

Coniroct between Louren Heller alblo GEM Consuting ond the New Hcmnm Depariment of onarim
Pope 4ol 4

. . | | Controclor nias é /’ 7
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- ElhleE
redetul Debormcni and Suspension |

. By signoture on lthis Conlract. the Contraclor cerlilies ils complionce. ond the
- complionce of ‘its Sub-Contiaclors, presen! or future, by sloling thot ony penon
ossocioled therewilh in the copocily of owner, poriner, director, olficer, principal.
investor, project drectos, manager, oudilor, or cny position of authorily involving tederal
funds:

1. i nol cumenlly undersuspension. debamaent. voluntary exclusion, or determination of
inefigibibly by any Federol Agency. :

2. Qoes nol have o proposed debcrrnem pending-'

3. Hos nol been suspended. debo:-red voluntarlly exchuded or determined unehg:ble by
ony Federd Agency within 1he pasl Ifvee (3) yaou and

4, Hot nol beon incficted. convicigd. of had a civil |udgmem rendered ogainsl the fim
by a court o competent jurisdiction in any motler involving froud or officicl
- misconduc! within the past three (3) years.

. Where the Contraclor or ils Sub-Conlracter is unoble to cerity to the statement in
Séction 0.1. above. Ihe Controcior of ifs Sub-Contractor shol be’declored ineligible fo
enter into Contrac! or paricipole in the project.

. . Where the Conlroctor or Sub-Conlractor is unable lo certily to any ol the statemenls.as
lisled in Seclions a.2.. 0.3. or 04. gbove, lhe Contractor or ils Sub-Coniractor shol
submil o wrillen explanation to the DOE. The cerlificolion or explonalion shall be’
" considered in coq‘necllon wilh the DOE's detarmination whether 1o enter into Contract,

. The Contracior shall provide immediole writlen nofice to the DOE il. at any time,

the Contractor or ils Sub-Conlrocior, leam Iho! ils Debarmen) and Suspension
certification has become enoneous by reoson of changed crcumstances.

cmmm.&u%‘l I?
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Exhibh F

Anfi-Lobbying

The Contraclor agrees 1o comply wilh Ihe provisions ol Section 319 of Public Law- 101-121,
Govemnmen! wide Guidance for New Resinclions on Lobbying. ond 31 US.C. 1352, ond
further ggrees to have the Contractior's represeniolive, execule the following Cerlificalion:

The Contractor certiflies. by signing and submilting this contract, to the baesl ol his/her knowledge
" ond belief, that: .

Q. No federa! appropraled tunds have been pald of shall be paid, by of on behall of 1he
undernigned. 1o any penon lor inlluencing or altempling to influence ony olficer or
employee of any Siaie o Federal Agency. @ Member ol Congress. on officer of -
employee of Congress, o an employee ot a member of Congress in connec lion wilh the
owording ol ony Fedgral contrac!, Ihe making of ‘ony federal grant. the moking of any
faederal loon. the enlerdng Inlo cny cooperolive agreemenl. ond fhe exlension,
conlinuation, renewal omendmeni, or medilicalion of any Federal controct grant, loan,
of cooperolive ogreemenl

b. (I any tunds other 1hon federally Oppfmled tunds have been poid or shal be poid 10
any penon lor influgncing or oltempling to influence on oflicer or employee ol any
Federol Agency. 0 Member o! Congress, ond olficer or employee of Congress, or on
employee ol o Member ol Congress in connection wilh this Federal coniroct, grant,
loan. or cooperalive ogreemen!, the undenigned shall complele and submil the
“Oiscloswe o! Lobbying Aclivilies form in occordonce with' ils  Insinuclions

- fwrerw wihit v, rgnis/stilin . .

¢. This certilication is 0 materc! repiesentolion of fact.upon which relionce was ploced
when this lransoclion was mode or entered info. Submission of this cerlilicalion 5 ¢ |
prerequisite tor making and entering Into this'tronsaclion imposed by Seclion 1352, Title
31 and U.S. Code. Any penon who lolls to le the required certilication shott be subject lo
o civil penolly of not less than $10.000 and no! more than $100.000 tor each such lodure.

d. The Controctor olso ogrees. by signing ihis conlract thot it shall require that the language
of this cenilication be includad In subcontrocts with oll Sub-Conlractoris] and lower-lier
Sub-Contractors which exceed $100.000 and 1ho) all such Sub-Contracion ond lower-lier
Sub-Conlractors shall cerlily ond disciose accordingly.

e. The DOE shall keep the frm's cenificotion on fle as part of iis odginal coniract. The
Contractor shall keep individuol cerlifications from ob Sub-Contractors and lower-tier Sub-
Conlraclon on lie. Cedilication sholl be retained tor thres {3) years tollowing complation
ond-occeplonce of any given projeci.

mm;':::;ﬁ/q
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EXHIBIT D

Conhroctor Obligations

Controcts in excess of the simpiilied ocquisition Ihreshold [Currently se! ol $250.000) must address
© administrative. contracival, or legal remedies in instonces where the coniroclors violote or
breach conlioc! terms. ond provide lor such sanchions and penctiies as oppropricte.-Reference:
2C.FR. § 200326 and 2 C F.R. 200, Appendix [l required coniract clauses.

The conlroctor ocknowiedges thal 31 US.C. Chop. 38 {Adminkirative Remedies lor Fake Claims
ond Slolements) opplies 1o the contracior's oclions perlaining 1o this contract.

The Conhactor, cerlifies and dHirms the (nsthluiness and occuracy of ‘each siatement of iy
cerlilicalion and disclosure, it any. In oddilion, the Contraclor undanitands and agrees thal Ihe
provisions of 31 U.5.C. § 380) el seq.. apply 10 Ihis cenification ono disciosure. Il ony.

dreoch ,
A breach.ol the conlroct Clautes obave may be grounds for-termindlion of the contract, and

tor dabarment 03 o conlroctor ond subconiroctor os provided in 29 CF.R. § 5.12.

Fraud and Falsé Statements

The Controclor understands thol, if the project which is ihe sub;ecl ol trus Conlrocl i fincnced in
whole or.in part.by ledera! lunds, thot il the undenigned. the company tho! the Contractor
represents, or cny employee or ogen! thereol. knowingly mokes ony lase stolemaent,
representalion, report or clalm as 1o the charocter, quolily, quantily, or cos! of moterial used or
to be used. or Quonlily or quolity work performed or lo be perlormed, or mokes any (clse
statement or representation of 0 maleral toc) in any slotement, cedificale. or report. the
Controctor and any company thal the Conlroctor reprasents may be subject to proseculion

_under the provision-ol 18 USC §1001 ond §1020. .

. Environmentai Prolectlon .

{(his clouse is cpplicabls il this Contraoc! exceeds $150.000. it opplies 1o Federal-aid contracls
only.}
The Controctor is required 10 comply with off oppicoble slandards, orders or requirements asved
under Section 304 of the Clean Air Act (42 U.5.C. 1857 [h). Section 508 of ihe Cleon Waler Acl
{3 V.S.C. 1168}, Executive Order 11738, andt Environmental Prolection Agency {EPA) regulations
(40 CFR Port 15) which prohibit the use under non-axemp! Federal contracts, grents or loans ol
lociifies included on the EPA Ust of Viololing FocTties. Violations shall be reported Io ihe FrHiWA
ond to the US. EPA Amstonl Administrator for Entorcement.

Precurement o! Recovered Mmedub

In accordonce with Section 6002 of the Sofid Wosle Duposu! Acl {427US.C, § §942). srole
agencies and agencies ol a polilkca! subdivision of o siote thal ore using appropraled Federat
funds for procuremen! musl procure iterms designoted in guidelnes of the Envbonmental
Profection Agency (EPA) o! .40 CFR 247 ihot conloin the highest percentoge of recovered
materiols praclicable, consistent with maintaining o solislactory level of compelilion, where tha
purchase prce of the iltem exceeds $10.000 or the value of Ihe quantity ocquired In the
- preceding hiscol year exceeded $10.000: must procure sofid wosle manogement services in o
* manner thol maximizes energy ond resowrce recovery; ond musl have esioblshed an
olfirmalive procurement progrom lor procurement of recovered material idenlified In Ihe EPA
guidalnes,

Controctor N
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Exhibit G

L

llgh‘h to Invenlions Made Under a Contract. Ccpy nghh and Conﬂdentlcmy

Righ!s 1o Inventlons Made Under a Contractos Agreemem .
Contracis or ogreements for the performonce ol experimentol. daevelopmental, or research
work shall grovide 1or Ihe fghls of the Federal Govemment and the recipient in gny resuiling
invention in occordance with 37 CFR par! 401. "Righls 10 Inveniions Made by Nonprofil
Orgonizolions and Small Business Firms Under Governmeni Granls, Conlracls ond Cooperalive
Agreements.” and any implementing regulotions issued by the DOE:

Any discovery of inveniion tho! grises aumg Ihe counse of the contrac! shall be reported fo Ihe
OOE. The Conlractor is required lo disclose inventions promplly 1o the conlfactlng olficer (wllhm
2 months) alter the invenior discloses it in wriling to contracior parsonnel responsibie for poten)
mglters. The awarding ogency sholl delerming how ights in the invention/discovery shal be
ollocated consislent with "Governmenl Polent Policy” ond Tille 37 C.FR. § 401,

Confidentiallty - )

. AD wiillen ond ord! information ond motertol disclosed or provided by the DOE under 1his
agreement conglilutes Confidenlial information, regardless of whether such information was
provided belore or alter the daole on this ogreemenl or how il wos provided. .

The Conlraclior ond represenlohves thereol, ocknowtedge Ihat by moking use of, ocqulnng or
adding 1o inlormation aboul-motien ond dala retaled 1o this agreement, which are confidentiol
lo the DOE and its partners, must remain Ihe exclutive property of Ihe DOE.

‘Confidenlial informotion meons all doto and information reloted 1o the business ond operation
_of the DOE, inchuding bul not Emited 1o all school and student dalo contained in NH Title XV,
Educotion. Chapters.184-200.

Confidentio! information includes but is-not imited to. student and school ditrict dola. revenue
and cost informalion, the source code [or computer software and hordware products owned in
pan or in whole by the DOE, finoncial information, pariner intarmalion{inchuding the idenlity of
DOE partners). Controcior and supplier informetion, (including the idenfity of DOE Controctors
ond supplien). and any inlomotion 1hot hos been marked ‘confidenticl” or “propretary”, or
with the like designalion. During the term of this conlract the Contraclor ogrees fo abide by
such ndes as may be odopted rom time lo lime by the DOE to mointain the security of all
confidentigl information. The Controctor luriher ogrees thot [l wil owoys regard and preserve as
confidential information/dola received during the performance of this-contract. The Contraclor
wil No! use. Copy. Moke notes. or usé excemls of any confidential Intormation, nor will it give.
ducloso provide access 10, or otherwise make avaiable any confidential information to ony
peuon nol employed or coniracied by the DOE or subcontrocled with the Conlracior. :

Ovmcnhlp of tntellectual Propony

The DOE sholl retain ownenhip of ol source doto ond oiher inteleciuval propeﬂy ol ihe DOE
pfowded lo the Controctor in order lo complate the services of this cgreemenl. As well the DOE
will retgin copyright ownenship for ony ond al) molenal, palenis and Infelaclual property
-produced. including. bul not fimited to, brochures. resaurce direciovies. protocols, guldetines,
"posiens, or reports.  The Controclor shal nol reproduce any malerdals for purposes other than
vse for ihe lerms under the controct without prior written approva! from the DOE.

et
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Exhibh H
fermingtion

a.. Termination for Cause

The DOE may terminote Ihe Contract for couse for reasons including but not Emited
1o the lollowing circumsioncas.

+ b, Controctor's foilure to perdom the services as detailed herein and in gny
modificolions to the Conlfoct .

2. Conlractor's lcilure to completé the- Coniroc) wilhin the limetrome speciliad
herein and In any modiflicalions 1o the Controc!. '

3. Contracior's tedure 1o comply with any of the maleriol terms of the Contioct.
il ihe DOE conlemplates teminalion under the provislons of Subsections o.1..
0.2.. or 0.3 cbove. the DOE shall issue 0 wrillen notice of defoult descdbing the
delicienéy. The Contractior shall have five {S) business days 1o cwre such
daliciency. in.\he event ihe Contracior does nol cure such deliclency. the DOE
maoy lerminate the Controct withoul turther consideralion by issuing o Notice ol
Termingtion for Delault ond moy recover compenialion for damages.
If, alter the Notice of Terminolion for Detault hos been issued, it is delermined
tho! the Controcior wos not In defaull or the terminalion for defoult wos
olherwise improper. the termination sholl be deemed to hove been o
Termingtion lor Convenience.

6. Terminatlon lor Convenlence

The DOE moy lerminole the Contrac! for convenience, in whole of in parl, when,
lor any. reoson, 1he BOE detarmines that such terminalion is in its best! inferest. The
conirgc! can be leminated due’to regsons known 1o the non-Federal entily. i.e..
including but no! limiled lo program chonges. changes in slote-of-the-ar
equipmeant or technology. insulficien) lunding.' etc. The Confract terminotion i
effecled by nolitying the Contractor. in wriling. specifying that ofl or o porfion of
Ihe Controcl is terminoted for convenience ond the ferminalion efleclive date.
The Conlractor shall be compensaled only for work sotisfocionly completed prior to
the termingtion of the Coniract. The Conlraclor is no! entilted 10 lo1s or profil. The -
amount due to the Conlroctor is delemmined by the DOE.

in the eveni of termination lor convenience; the: DOE shal be bable to the
Conlroc!or only for Contracior's work performed priu 10 terminaiion,

¢. The DOE's Right to Proceed \vﬂh Work
tn ihe even! this Conlract is terminated lor any reoson. the DOE sholl have the
oplion of completing.the Coniract or entering inlo on ogreement with onolher
parly to complele services outined ln the Contrccl

Confroctor it
Dota,



State of New Hampshire
' Department of State

CERTIFICATE

t‘

- I, William M. Gardner, Secretary of Sweie of the Stzie of Now Hompshire, do hcﬂ:by'eu-ury that GEM COl"llSUL.TINO s 8 New
Hamgshire Trade Name regisiered to rensact business in New Hampshire on May 20. 2009, ) funher centify that ell fees and -~
documents required by Lhe Secretary of Sue's office have been received and is in.good sianding s (ar as (his office is concemned.

Busincss {D: 614028
Cenificaie Number: 0004521253

IN TESTIMONY WHEREOQF,

1 hercio set my hand and couse to be affized
the Sea! of the Sue of New Hamphire,
this 20h day of May AD 2019.

William M. Gardner
Secreinry of State




CERTIFICATE OF AUTHORITY
(Sole Proprictor)

I,_Layren Heiter , as & Sole Proprietor of my Trade Name, _GEM Consyliing , cenify thal
| am authorized to enter u-no 8 conmact with rhe Stste of New Hampshire, Depmmcnl of Education, on behalf of
“myself.

%WITNESS WHEREOF, | h.nve hereunto set my hand as the Sole Proprictor 'of the Trade Name this

T

" Sole Proprietor

. ]
STATE OF e
COUNTY or _ .
On 1his mmy OFM 2019, before MM\\ geﬁﬁf— the
undersigned Officer, personclly appeared, _mmn_umzr who aclnowicdged herself 10

_be the Sole Proprietor of_ﬁﬁu;mmnmg_____ o Trade Nm and that she, a3 such Sote Proprictor -
being authorized to do 30, executed the- foregoing i instrument for \he purposes therein contained, by signing thc

name of the Trode Name by herseil ny _&Ig_ﬁmmm

IN WITNESS WHEREOF | htruﬁno set my hand end ofTicis) sce). '

TAMARA J. FEENER, Notary Publc
Stxto of New .
Wy Corronixsion Expimo Jamuary 27, 2001

Nowry Public/Juse

My Commission expires:
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LAUREN A. HEITER

STRENGTHS:
e Deuwiled knowledge of New Hampshire assessment, accountability and student growth
o ' Excellem technical, anslytical, problem solving and communication skills.
* Strong knowledge of databases, reporting and data analysis.
o Ability to work with ali skill kevels to integrate technology into effective soluuons
s  Knowledge of wide varicty of business domains,
* Proven ability to leamn both business and technical concepts quickly.
SQFTWARE/TOOLS: : :
- Visual Basic ~ & Crystal Reports * Microsoft SQLServer
o Visual C++. o SQL views, stored procedures ¢ Microsoft Excel
e SQL Reporting Services o HTML | o Microsoft Access’
- EXPERIENCE: -
NEW HAMPSHIRE DEPARTMENT OF EDUCATION Concord, NH . part time 2009 -2019 "

Data Analyst Consultant to Assessment Department, idsee Analyst Bureau of Data Management

» Pant of team impiementing Smarter Balanced, DLM and SAT assessments. This includes helping to define
new rules for student inclusion in accountability and setting up new accountability processes.

o Designed and developed set of longitudinal reports for each school and district in the state. Generated htm!
used by state website to make reponts available to the public. .

o Documented business rules and gathered data from multiple sources for State’s New Accountabaluy system
and Federal Reponting of Assessment results (EDEN, Table6, CSPR).

¢ Provided mullipte analyses on Assessment dats including Blue Ribbon and Focused Monitoring selecuon
process. -

HOLLIS SCHOOL DISTRICT, Hollis, NH . part time 2009
Data Analyst Consultant - . '

o Created Access database (o temporarily house NECAP, NWEA and DRA student assessment data,
Prototyped custom Crystal reports: Student Profile, NECAP strand analysis, Released ltem GLE anslysis.

s Increased Leadership team's knowledge of: dats avdilable/missing, functionality of curvent analysis tool
(Performance Tracker) and pmcnnal of custom analysis.

RIVERBEND COMMUNITY MENTAL.HEALTH Inc., Concord; NH - ., parttime 2008 - 2010
Crystal Report writer

* Designed, developed, tested and implemented Crystal Reports for behavioral health orgamnllon from
SQLServer databasc ' )



" LAUREN A, HEITER ' . ' Page2

MANACEbOPS.,COWI‘HE TAYLOR GROUP, Bedford, NH . o o 1997 - 2002
Senior Software Engineer! Senior Business Systems Analyst .

¢ Designed, developed and implemented solutions which interfaced with Siebel Call Center and Great
Plains/Microsoft Dynamics financial and manufacturing products. .

* Panticipated in 2dvanced business analysis and developmen wasks including Visuat Basic coding, prototyping
using Siebel development tools, epplication and database design; complex SQL stored procedures, Ul design,
complex report generation, and cross-application roll-back/recovery design. . . ] .

Produced feasibility documents, functional specifications, design documents, test plans and acceptance criteria.
Managed customer expectations, determined project scope and managed project risks.

Projects included customized biiling system, customized invoice-generation system, manufacturing physical ©
inventory and costing system, manufacturing engineering change management system, time'tracking and
invoi¢ing system, automobile leasing system, web reponting sysiem and purchasing landed cost system.

CODEM SYSTEMS, Memimack, NH ' ' ' 1995 - 1997

Senior Software Engineer : .

*  Member of team that developed automated world-wide electronic shelf labeling product using C++,

~ SQLServer, Oracle 7, ODBC, Microsoft Foundation Class Library and Rogue Wave tools.

* Led database-related tasks including design, implementation, performance tuning, writing stored procedures, -

. extended stored procedures, triggers and backup and recovery strategy. :

¢ Designed-and implemented SQLServer database for govemment agency in Singapore to focate tllegal radio and

. cell phone activity, . : ) .

. * Investigated data warchousing and data mining tools to analyze targe quantities of data for retailers such as

Krafl, Frito-Lay, and Gillente. -

DICITAL EQUIPMENT CORPORATION, Marlboro, MA . 1984 - 1995
-Senior Software Engineer (earned positions of increasing responsibility) '

* Proposed, led, designed; developed, tested, implemented, documented and integrated 7x24 statistica! process
control and engineering data analysis tools and automared data coliéction systems to improve yields far
Semiconductor Computer Integrated Marufacturing team. Provided technical and business recommendations
for many projects within the group including menufacturing analysis and reporting, resource trecking and
document control software. ' i L

* Proposed, led, designed, developed, tested, implemented, documented and integrated various business,
managemeni and analysis tools for the Solutions Configuration Infrastructure Engineering department.
Developed project proposals, plans, specifications and schedules. Provided consulting for Bethesda Naval
Hospital to define and develop hardware and software alternatives to solve healthcare problems. ..

* Formalized requirements/functionality for Eastman Kodak and Xerox projects. ‘

# Developed New York State Workman's Compensation system as member of implementation team.

* Installed end supported wholesale and manufacturing order entry/financial system for small businesses.

EDUCATION:

Clark University, Worcester, MA B.A. Computer Science and Ecanomics .
G.P.A. 3.64/4.0, Magna Cum-Laude, Phi Beta Kappa-



