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Frank Edelblut Christine M. Brennan
Commissioner Deputy Commissioner

STATE OF NEW HAMPSHIRE

DEPARTMENT OF EDUCATION

101 Pleasant Street

Concord, NH 03301
TEL. (603)271-3495
FAX (603) 271-1953

V

May 9, 2022

His Excellency. Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Education, Division of Education Analytics and Resources, to
exercise the third of five renewal options to an existing contract with GEM Consulting, Hollis, NH
(vendor code 204409), by increasing the price limitation by $1 10,000 from $300,000 to $410,000,
and extending the end date from June 30, 2022 to June 30, 2023 to design, document, and
employ NH assessment and accountability business rules, effective upon Governor and Council
approval for the period of July I, 2022 through June 30, 2023. The original contract was approved
by Governor and Council on June 19, 2019 (Item #201), and two renewals were approved June
24, 2020 (Item #161) and June 16, 2021 (Item# 124). 20% General Funds, 80% Federal Funds.

Funds to support this request are available in FY 23 in the accounts titled Federal Accountability,
Assessment-State, Assessment-Federal and Educational Statistics, as follows:

FY 23

06-56-56-567010-30590000-102-500731 Contracts for Program Services $ 75,000.00
06-56-56-562010-25310000-612-500942 State Testing $ 12,500.00
06-56-56-567010-25340000-102-500731 Contracts for Program Services $ 12,500.00
06-56-56-567010-30470000-102-500731 Contracts for Program Services $ 10.000.00

Total $110,000.00

EXPLANATION

The Department ot Education is legislatively mandated in both state law (RSA 193:C & RSA
193:E) and the Every Student Succeeds Act (ESSA) to develop and implement methods for
assessing what students should know and be able to do, and annually report data, including
calculating accountability indicators required by state and federal law.
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His Excellency, Governor Christopher T. Sununu
and the Honorable Council

Page 2 of 2

A request for proposals was posted on the Department website from April 3. 2019 through April 15.
2019. GEM Consulting was subsequently awarded the contract.

GEM Consulting has over twenty years of experience working with all levels of users, both
independently and as part of a team, to design and Implement software solutions, databases
and reports. She has served as a Senior Software Engineer, Crystal Report Writer and a Data
Analyst Consultant for the Hollis School District and the Department. She has had experience In
applying the many changes to the existing accountability and assessment business rules and
systems since the transition to ESSA. Her detailed knowledge of the rules and systems, along with
her proven technical and analytical skills, has been very valuable to the success of
implementing both. Continuing this contract will ensure quality data is produced, and that the
state is able to successfully fulfill ESSA requirements.

In the event thot Federal Funds no longer become available, additional General Funds will not
be requested to support this program.

Respectfully submitted.

OJl
Frank Edelblut

Commissioner of Education

FE:cd:sm
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AMENDMENT TO

PROFESSIONAL SERVICES CONTRACT

Now come the New 1 (ampshire Deparinteni of Education. Division of Education Analytics and Resources,
hereinafter "the Agency," and GEM Consulting. Mollis. NM. hereinafter 'the Contractor", and, pursuant to an
agreement bet\veen the parlies that was approved by Governor and Council on June 19.2019 (Item/^201) and antended
on June 24, 2020 (Item#l61), andon June 16.2021 (Itemed 24) hereby agree to modify sante as follows:

1. Amend Section 1.7 by extending the completion date to June 30, 2023.

2. Amend Section 1.8 by increasing the price limitation by $110,000.00 from S300.000.00 to S410,000.00.

3. Remove Exhibit A*2 (Special Provisions) and replace with Exhibit A-3 (Special Provisions).

4. Remove Exhibit C*2 (Budget) and replace with Exhibit C-3 (Budget).

5. Remove Exhibits D-G and replace with Exhibits D-1 - G* I.

6. All other provisions of this agreement shall remain in full force and effect as originally set forth: and

7. This antendment shall commence upon Governor and Council approval for the period of July 01. 2022
through June 30, 2023.

This modification ofan existing agreement is hereby incorporated by reference to the existing agreement by the parties
and must be attached to the said agreement.

IN WITNESS WHEREOF, the parties, hereto have set their hands as of the day and year first above written.

THE STATE OF NEW HAMPSHIRE

Department of Education
(Agency)

Division of Commissioner'SiOfriceDivision ot Lommissioner SjUmo

Bv: OJl 05/12A2022

Frank Edclblut. Commissioner of Education

(Contractor)

Date

05/03/22

Lauren Hciierd'b'a GEM Consuliing Date

Approved as to form, substance and execution by the Attomey General this I2th day of May 2022.

Approved by the Governor and Council this

Christophef Bond. Division of Aiiomcy General Office

day of . 20

By:



EXHIBIT A-3

SPECIAL PROVISIONS

Lauren Heiter dba GEM Consulting represents that she currently has no employees, and as such,
is effectively exempt from RSA 281-A. If she should hire any employees, however, he would be
required to comply with Paragraph 15 (Workers' Compensation) of the P-37.

Subject to Governor and Council approval, authorize the Department of Education to include a
renewal option on , this contract for the two (2) remaining fiscal years of the five (5) original
renewals requested, subject to the contractor's acceptable performance of the terms therein,
and pending legislative approval of the next biennium budget.

Federal Certification 2 CFR 200.415

Required certifications include; (a) To assure that expenditures are proper and in
accordance with the terms and conditions of the Federal award and approved project
budgets, the annual and final fiscal reports or vouchers requesting payment under the
agreements must include a certification, signed by an official who is authorized to legally
bind the non-Federal entity, which reads as follows:

By signing this report, I certify to the best of my knowledge and belief that the report is
true, complete, and accurate, and the expenditures, disbursements and cash receipts
are for the purposes and objectives set forth in the terms and conditions of the Federal
award, i am aware that any false, fictitious, or fraudulent information, or the omission of
any material fact, may subject me to criminal, civil or administrative penalties for fraud,
false statements, false claims or otherwise. (U.S. Code Title 18, Section 1001 and Title 31,
Sections 3729-3730 and 3801-3812)

Contract between Lauren Heiter d/b/a CEM Consulting and tfie New Hampshire Department of Education

UL
Contractor Initials^

„ ̂ 03/05/22
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EXHIBIT C-3

BUDGET

The following budget costs ore inclusive of plonning time, labor end travel expenses.

(Budget July 1, 2022 through June 30, 2023)

Accountability data processing/determination/exiting $50,000

Reporting relative to ireport $10,000

Assessments (Rostering and other assessment issues) $25,000

EdFacts and Blue Ribbon $5,000

Weekly Accountability Meeting $5,000

DatawarehouseAesting $5,000

Miscellaneous Reporting $10,000

Total $110,000

Limitation on Price: Upon mutual agreement between the state contracting officer and the
contractor, line items in this budget may be adjusted one to another, but in no cose shall the
total budget exceed the price limitation of $1 10,000:

Source of Funding: Funds to support this request are available in FY 23 in the accounts titled
Federal Accountability, Assessment-State, Assessment-Federal and Educational Statistics, as

follows:

FY 23

06-56-56-567010-30590000-102-500731 Contracts for Program Services $ 75,000.00
06-56-56-562010-25310000-612-500942 State Testing $ 12,500.00
06-56-56-567010-25340000-102-500731 Contracts for Program Services $ 12,500.00
06-56-56-567010-30470000-102-500731 Controcts for Progrom Services $ 10,000.00
Total $110,000.00

Method of Payment:

Payments shall be made on invoices submitted monthly accompanied by a summary of
activities/deliverables that have taken place aligned to the scope of services and in
accordance with the terms of the contract. If otherwise correct and acceptable, payment will
be made for 100% of the expenditures listed. Invoices shall be submitted electronically to
DEAR@doe.nh.aov.

Controcf between Lauren Heiler d/b/a GEM Consulting and fhe New Hampshire Department of Education

UL
Contractor /n/lio/sy!

^ ̂ 03/05/22
Do/e



EXHIBIT D-1

Contractor Obligations

Contracts in excess of ttie simplified ocquisition ttireshoid (currently set at $250,000) must address
administrative, contractuai, or legal remedies in instances where the contractors violate or breach
contract terms, and provide for such sanctions and penalties as appropriate. Reference:
2 C.F.R. § 200.326 and 2 C.F.R. 200, Appendix II, required coniract clauses.

The contracfor'acknowledges that 31 U.S.C. Chap. 38 (Administrative Remedies for False Claims
and Statements) applies to the contractor's actions pertaining to this contract.

The Contractor, certifies and affirms the truthfulness and accuracy of each statement of its
certification and disclosure, if any. In addition, the Contractor understands and agrees that the
provisions of 31 U.S.C. § 3801 et seq., apply to this certification and disclosure, if any.

Breach

A breach of the contract clauses above may be grounds for termination of the contract, and for
debarment as a contractor and subcontractor as provided in 29 C.F.R. § 5.12.

Fraud and False Statements

The Contractor understands that, if the project which is the subject of this Contract is financed in
whole or in part by federal funds, that if the undersigned, the company that the Contractor
represents, or any employee or agent thereof, knowingly makes any false statement,
representation, report or claim as to the character, quality, quantity, or cost of material used or to
be used, or quantity or quality work performed or to be performed, or mokes any false statement
or representation of a material fact in any statement, certificate, or report, the Contractor and
any company that the Contractor represents may be subject to prosecution under the provision
of 18 use §1001 and §1020.

Environmental Protection

(This clause is applicable if this Contract exceeds $150,000. It applies to Federal-aid contracts
only.)

The Contractor is required to comply with oil applicable standards, orders or requirements issued
under Section 306 of the Clean Air Act (42 U.S.C. 1857 (h). Section 508 of the Clean Water Act (33
U.S.C. 1368), Executive Order 1 1738, and Environmental Protection Agency (EPA) regulations (40
CFR Part 15) which prohibit the use under non-exempt Federal contracts, grants or loons of
facilities included on the EPA List of Violating Facilities. Violations shall be reported to the FHWA
and to the U.S. EPA Assistant Administrator for Enforcement.

Procurement of Recovered Materials

In accordance with Section 6002 of the Solid Waste Disposol Act (42 U.S.C. § 6962), State agencies
and agencies of a political subdivision of a state that are using appropriated Federal funds for
procurement must procure items designated in guidelines of the Environmental Protection
Agency (EPA) at 40 CFR 247 that contain the highest percentage of recovered materials
practicable, consistent with maintaining a satisfactory level of competition, where the purchase
price of the item exceeds $10,000 or the value of the quantity acquired in the preceding fiscal
year exceeded $10,000; must procure solid waste management services in a manner that
maximizes energy and resource recovery; and must have established an affirmative procurement
program for procurement of recovered materials identified in the EPA guidelines.

Revised 6-25-2 i

UL
Conlracfor Initial^:^

^ ̂ 03/05/22
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Exhibit E-1

Federal Deborment and Suspension

a. By signature on this Contract, the Contractor certifies its compliance, and the compliance
of its Sub-Contractors, present or future, by stating that any person associated therewith in
the capacity of owner, partner, director, officer,^principal investor, project director,
manager, auditor, or any position of authority involving federal funds:

1. Is not currently under suspension, deborment, voluntary exclusion, or determination of
ineligibility by any Federal Agency;

2. Does not have a proposed deborment pending;

3. Has not been suspended, debarred, voluntarily excluded or determined ineligible by
any Federal Agency within the post three (3) years; and

4. Has not been indicted, convicted, or had a civil judgment rendered against the firm
by a court of competent jurisdiction in any matter involving fraud or official misconduct
within the past three (3) years.

b. Where the Contractor or its Sub-Contractor is unable to certify to the statement in Section
0.1. above, the Contractor or its Sub-Contractor shall be declared ineligible to enter into
Contract or participate in the project.

c. Where the Contractor or Sub-Contractor is unable to certify to any of the statements as
listed in Sections a.2., a.3., or a.4., above, the Contractor or its Sub-Contractor shall submit

a written explanation to the DOE. The certification or explanation shall be considered in
connection with the DOE's determination whether to enter into Contract.

d. The Contractor shall provide immediate written notice to the DOE if, at any time,
the Contractor or its Sub-Contractor, learn that its Deborment and Suspension
certification has become erroneous by reason of changed circumstances.

UL
Revised 6-25-21 Contractor Initiols'-j^

03/05/22
Date.



Exhibit F-1

Anti-Lobbying

The Contractor agrees to comply with the provisions ot Section 319 ot Public Low 101-121,
Government wide Guidance for New Restrictions on Lobbying, and 31 U.S.C. 1352, and further
agrees to hove the Contractor's representative, execute the following Certification:

The Contractor certifies, by signing and submitting this contract, to the best of his/her knowledge,
and belief, that:

a. No federal appropriated funds have been paid or shall be paid, by or on behalf of the
undersigned, to any person for influencing or attempting to influence any officer or
employee of any State or Federal Agency, a Member of Congress, an officer or employee
of Congress, or on employee of a member of Congress in connection with the awarding
of any Federal contract, the making of any federal grant, the making of any federal loan,
the entering into any cooperative agreement, and the extension, continuation, renewal
amendment, or modification of any Federal contract grant, loan, or cooperative
agreement.

b. If any funds other than federally appropriated funds have been paid or shall be paid to
any person for influencing or attempting to influence an officer or employee of any
Federal Agency, a Member of Congress, and officer or employee of Congress, or an
employee of a Member of Congress in connection with this Federal contract, grant, loan,
or cooperative agreement, the undersigned shall complete and submit the -'Disclosure of
Lobbying Activities" form in accordance with its instructions

https://www.gsa.BOv/forms-library/disclosure-iobbving-activities

c. This certification is a material representation of fact upon which reliance was placed when
this transaction was made or entered into. Submission of this certification is a prerequisite
for making and entering into this transaction imposed by Section 1352, Title 31 and U.S.
Code. Any person who foils to file the required certification shall be subject to a civil
penalty of not less than $10,000 and not more than $100,000 for each such failure.

d. The Contractor also agrees, by signing this contract that it shall require that the language
of this certification be included in subcontracts with all Sub-Contractor(s) and lower-tier
Sub-Contractors which exceed $100,000 and that all such Sub-Contractors and lower-tier
Sub-Contractors shall certify and disclose accordingly.

e. The DOE shall keep the firm's certification on tile as part of its original contract. The
Contractor shall keep individual certifications from all Sub-Contractors and lower-tier Sub-
Contractors on file. Certification shall be retained for three (3) years following completion
and acceptance of any given project.

UL
Revised 6-25-21 ConlractorlnitialsiJi

nn,.°3/05/22



Exhibit G-1

Rights to Inventions Made Under a Contract, Copy Rights and Confidentiality

Rights to Inventions Made Under a Contract or Agreement
Contracts or agreements for the perforniance of experimental, developmental, or research work
shall provide for the rights of the Federal Government and the recipient in any resulting invention
in accordance with 37 CFR part 401, "Rights to Inventions Mode by Nonprofit Organizations and
Small Business Firms Under Government Grants, Contracts and Cooperative Agreements," and
any implementing regulations issued by the DOE.

Any discovery or invention that arises during the course of the contract shall be reported to the
DOE. The Contractor is required to disclose inventions promptly to the contracting officer (within 2
months) after tie inventor discloses it in writing to contractor personnel responsible for potent
matters. The awarding agency shall determine how rights in the invention/discovery shall be
allocated consistent with "Government Patent Policy" and Title 37 C.F.R. § 401.

Confidentiality

All Written and oral information and materials disclosed or provided by the DOE under this
agreement constitutes Confidential Information, regardless of whether such information was
provided before or after the date on this agreement or how it was provided.

The Contractor and representatives thereof, acknowledge that by making use of, acquiring or
adding to information about matters and data related to this agreement, which are confidential
to the DOE and its partners, must remain the exclusive property of the DOE.

Confidential information means all data and information related to the business and operation of
the DOE, including but not limited to all school and student data contained in NH Title XV,
Education, Chapters 186-200.

Confidential information includes but is not limited to, student and school district data, revenue

and cost information, the source code for computer software and hardware products owned in
part or in whole by the DOE, financial information, partner information(including the identity of
DOE partners). Contractor and supplier information, (including the identity of DOE Contractors
and suppliers), and any information that has been marked "confidential" or "proprietary", or with
the like designation. During the term of this contract the Contractor agrees to abide by such rules
as may be adopted from time to time by the DOE to maintain the security of all confidential
information. The Contractor further agrees that it will always regard and preserve as confidential
Information/data received during the performance of this contract. The Contractor will not use,
copy, make notes, or use excerpts of any confidential information, nor will it give, disclose, provide
access to, or otherwise make available any confidential information to any person not employed
or contracted by the DOE or subcontracted with the Contractor.

Ownership of Intellectual Property
The DOE shall retain ownership of all source data and other intellectual property of the DOE
provided to the Contractor in order to complete the services of this agreement. As well the DOE
will retain copyright ownership for any and all materials, patents and intellectual property
produced, including, but not limited to, brochures, resource directories, protocols, guidelines,
posters, or reports. The Contractor shall not reproduce any materials for purposes other than use
for the terms under the contract without prior written approval from the DOE.

Revised 6-25-21

Lit
Confrocfor /n/fio/s";

^ ̂ 03/05/22
Dofe



Certificate of Attestation

1, Lauren Heiter as a single member of rny Business GEM Consulting hereby
(Name) (Name of Business)

certify that I am authorized to execute contracts on behalf of my Business GEM Consulting
(Name of Business)

and may bind the organization thereby.

I further certify that it is understood that the State of New Hampshire will rely on this

attestation as evidence that I have full authority to bind the organization.

05/03/22
Signature' '•^uren Heiter (May 3,2022 21:09 EOT}



State of New Hampshire

Department of State

CERTIFICATE

1, William M. Gardner, Secrelar>' of Stale of the Stale of New llampshire. do hereby certify that GEM CONSULTING is a New

Hampshire Trade Name registered to transact business in New Hampshire on May 20. 2009. 1 further certify that all fees and

documents required by the Secretary of Slate's oflice have been received and is in good standing as far as this ofllce is concerned.

Business ID: 614028

Ccrtillcate Number: 0005723991

M,

Ok

IN TESTIMONY WHEREOF.

I hereto set my hand and cause to be afTi.xed

the Seal of the State of New Hampshire,

this 25lh day of March A.D. 2022.

William M. Gardner

Secretary of State
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CERTIFICATE OF LIABILITY INSURANCE
DATE (MM/DD/YYYY)

03/25/2022

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER.
THIS CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE

POLICIES BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S).
AUTHORIZED REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the pollcy(ies) must be endorsed. If SUBROGATIONIS WAIVED,
subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not
confer rights to the certificate holder in lieu of such endorsementfs).

PRODUCER

FARMERS GENERAL INS AGCY INC/PHS

47180001

The Hartford Business Service Center

3600 Wiseman Blvd

San Antonio, TX 78251

CONTACT ,
NAME:

PHONE (866)467-8730 fax (888)443-6112
(A/C.No.Exl): (A/C.No):

E-UAIL

ADDRESS:

INSURER(S) AFFORDING COVERAGE NAIC»

INSURED

UUREN HEITER D/B/A GEM CONSULTING

20 ARBOR LN

HOLLIS NH 03049-6278

INSURER A Hartford Casualty Insurance Company 29424

INSURER a

INSURER C

INSURER D

INSURER E

INSURER F

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:-

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY. PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALU THE

TERMS. EXCLUSIONS AND CONDITIONS OF SUCH POLICIES, LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
INSR

TYPE OF INSURANCE
ADOL

INSR^
SUBR

WVD
POLICY NUMBER

POLICY EFF

fMM/DO/YYYYI

POLICY EXP

(MM/DD/Y YYYl
LIMITS

A

COMMERCIAL GENERAL LIABILITY

—
06/12/2021 06/12/2022

EACH OCCURRENCE $2,000,000

CLAIMS-MADE | X [oCCUR
neral Liability

DAMAGE TO RENTED $300,000

X Ge MED EXP (Any one paraon) $10,000

PERSONAL & ADV INJURY $2,000,000

GEN-L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $4,000,000

OTHER;

PRODUCTS - COMPADP AGG $4,000,000

AUTOMOBILE LIABIUTY
COMBINED SINGLE LIMIT

ANY AUTO BODILY INJURY (Par person)

ALL OWNED

AUTOS

HIRED

AUTOS

SCHEDULED

AUTOS

NON-OWNED

AUTOS

BODILY INJURY (Par acddani)

PROPERTY DAMAGE

(Pe<ac6dent)

UMBRELLA UAB

EXCESS LIAB

OCCUR

CLAIMS-

MADE

EACH OCCURRENCE

AGGREGATE

3E0 RETENTION $

WORKERS COMPENSATION

HI A

PER

STATUTE

OTH-

FR

ANY

PROPRIETOR/PARTNER/EXECUTIVE

OFFtCERIMEMBER EXCLUDED?

Y/N E.L. EACH ACCIDENT

E.L. DISEASE -EA EMPLOYEE

(Mandatory In NH)

If yaa, daacribe under
DESCRIPTION OF OPERATIONS below

E.L. DISEASE POLICY LIMIT

A
EMPLOYMENT PRACTICES

LIABILITY
06/12/2021 06h2/2022

Each Claim Limit

Aggregate Limit

$5,000

$5,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101. AddlUonal RamarX* Schadul*. may ba attachad If mora apaca la raqulrad)

Those usual to the tnsured's Operations.

CERTIFICATE HOLDER CANCELLATION

NEW HAMPSHIRE DEPARTMENT OF EDUCATION

ATTENTION : SHIREEN MESKOOB

101 PLEASANT ST

CONCORD NH 03301-3852

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED

BEFORE THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED

IN ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)

® 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD



Frank Etfalblut
Commistioner
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Christine M. Bronnan
Deputy CommlMlooer

STATE OF NEW HAMPSHIRE
DEPARTMENT OF EDUCATION

101 Pleasant Street

Concord. NH 03301
TEL. (603) 271.3495
FAX (603) 271.1953

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord. New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Education, Division of Education Analytics and Resources, to
exercise the second of five renewal options to an existing contract with GEM Consulting. Hollis,
NH (vendor code 204409). by increasing the price limilctlon by $100,000.00 from $200,000.00 to
$300,000.00, to design, document, and employ NH assessment and accountability business rules,
effective upon Governor and Council opproval for the period of July 1. 2021 through June 30.
2022. The original contract was approved by Governor and Council on June 19. 2019 (Item
#201) and a renewal was approved June 24, 2020 (Item #161). 10% General Funds, 90% Federal
Funds

Funds to support this request are anticipated to be available in FY 22 in the accounts titled Title I-
A Compensatory Ed. Educational Statistics, and Federal Accountability, upon the availability
and continued appropriation of funds in the tuture operating budget:

06-56-56-562010-25090000-072-509073 Gronls-Federal
06-56-56-567010-30470000-102-500731 Controcts for Program Services
06-56-56-567010-30590000-102-500731 Contracts for Program Services
Total

FY 22

$ 40,000.00
$  10.000.00
S 50.000.00

$100,000.00

EXPLANATION

The Deportment ot Education is legislatively mandated in both state low (RSa 193:C &RSA 193:E)
and the Every Student Succeeds Act to develop and implement methods for ossessing what
students should know and be able to do, and annually report date, including calculating
accountability indicators required by state and federol law.

A request for proposals was posted on the Department website from April 3. 2019 through
April 15, 2019. GEM Consulting was subsequently awarded the contract.

TDD Access: Relay NH 711
EQUAL OPPORTUNITY EMPLOYER. EQUAL EDUCATIONAL OPPORTUNITIES



His Excellency. Governor Christopher T. Sununu
and the Honorable Council

Page 2 of 2

Lauren Heifer has over twenty years of experience worlcing with all levels of users, both
independently and as p>art of a team, to design and implement software solutions, databases
and reports. She has served as a Senior Softwore Engineer. Crystal Report Writer and a Dato
Anolyst Consultant for the Hollis School District ond the Department. She has had experience in
applying the mony ctSanges to the existing accountability and assessment business rules and
systems since the transition to ESSA. Her detoiled Icnowledge of the rules and systems, olong with
her proven technical ond onalytlcal sidlls. hos been very voluable to the success of
implementing both. Continuing this contract will ensure quality data is produced, and that the
stole is oble to successfully fulfill ESSA requirements.

In the event that Federal Funds no longer become available, additional General Funds will not
be requested to support this program.

Respectfully submitted.

Frank Edetblut

Commissioner of Education

FE:cd:emr
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AMENDMENT TO

PROFESSIONAL SERVICES CONTRACT

Now come the New Hampshire Oepamnera of Education. Dmsioo of Education Analytics and Resources,
hereinafter "the Agency." and Lauren Heiicr d/Wa GEM Consulting, Hollis. NH . hereinafter "the Conuactor", and,
pursuant to an agreement between the parties that was approved by Governor and Council on June 19, 2019 (Item
#201) and amended on Juite 24. 2020 (Item #161) hereby agree to modify same as follows;

1. Amend Section 1.7 by e.xiending the completion date to June 30. 2022

2. AnKod Section 1.8 by Ixreasing the price limitation from.S200,000.00 to $30O.0OU.O0

3. RemoN'e E.xhibii A-1 (Special Provisions) and replace with Exhibit A-2 (Special Provisions)

4. Remove Exhibit B* I (Scope of Services) and replace with Exhibit B>2 (Scope of Services)

5. Remove E-xhibit C-1 (Budget) and replace with Exhibit C-2 (Budget)

6. AH other provisions of this agrecnicnl shall remain in full force and cfrecl as originally set forth; and

7. This amendment shall commence upon Governor and Council approval for the period of July 1.2021
through June 30.2022.

This modification of an existing agreement is hereby incorporated by reference to the existing agreement by the parties
and must be attached to the said agrecmenL

IN WfTNESS WHEREOF, the parties, hereto have set their hands as of the day and year first above written.

THE STATE OF NEW HAMPSHfRE

Department of Education
(Agency)

Division of Commis^mpe<^ Office)lvision of Commissioned^

Bv Qj -i-u.iA
Frank EdelbluL Commissioner of Education Date

Lauren Heiter dAVa GEM Consulting

Name of Corporation (Contractor)

STATE OF N/A CQVID

County of

/D^e/ignatuie. Title

On this the day of • 20_ before mc, .the undersigned
officer, pcrsonall)' appeared known to mc (or satisfactory proven) to be
the person whose name is subscribed to the within insinimem and xkrx>wledged thai he/she executed iJie same for
the purposes therein contained.

In witness whereof, I hereto set my hand and ofllcial seal.

Notary Public/Justice of the Peace Commission Expires

Approved as to form, substance and c.xeculionby the Attorney General tbu da>' of 20

tr Bond. DtvisiorTof Attorney (3enerat Office



Approved by the Governor and CouncU ihis da>'of ^20

By:



EXHIBIT A-2

SPECIAL PROVISIONS

Additional Exhibits D-G

Louren Heiter dbo GEM Consultino represents thot she currently has no employees, and as such.
Is effectively exempt from RSA 281 -A. If she should hire ony employees, however, he would be
required to comply with Pcrograph 15 (Workers' Compensation) of the P-37.

Subject to Governor end Courvcit approval, authorize the Department of Education to include a
renewal option on this controct for the three (3) remoining fiscal years of the five (5) original
renewals requested, subject to the contractor's occeptable performance of the terms therein,
arxl pending legblative opproval of the next two biennium budgets.

Federal Certification 2 CFR 200.415

Required certifications irxriude: (o) To ossure that expenditures are proper and in
accordance with the terms ond conditions of the Federol aword and approved project
budgets, the annual and final fiscal reports or vouchers requesfing payment ur^er the
agreements must Include a certification, signed by an official who is authorized to legally
bind the norvFederol entity, which reads as follows:

By signing this report. I certify to the best of my knowledge and belief that the report is
true, complete. arxJ accurate, and the expenditures, disbursements and cash receipts
are for the purposes and objectives set forth in the terms and conditions of the Federal
award. 1 am aware that any false, fictitious, or fraudulent information, or the omission of
any material fact, may subject me to criminal, civil or administrative penalties for fraud,
false statements, false claims or otherwise. (U.S. Code Title 18, Section 1001 and Title 31,

Sections 3729-3730 and 3801-3812)

Confrocr between Latjren Hefier d/b/o GEM ConsuTHng ond fhe New Hompshke Deporiment of Educotlon

inltiols ✓ ^ • I

Page I of 4 ji
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EXHierr b-2

SCOPE OF SERVICES

l^uren Heitw dbo GEM Consulting will provide the following services to the New Hampshire
°  Governor & Council opprovol. for the period effective 'Juty 1. 2021 through June 30. 2022:

•  Prepare documentation, provide support and training, end review DOE staff work.

.  VoHdote business rules foroccountobility ond provide support in oppt/ing rules and
reporting occountability data.

•  Provide consulting for delivery of Federal ond State accountobillty systems and
related data structures. This Includes consulting on the definition of business rules.

•  Assist in the data preparotion required for the NH Stotewide Assessment
program.

.  P^eporotionof assessment and occountabilitydctotobereporledtothefieldond
forinternal use in multiple formats.

•  Provide support In manipulating doto in order to fulfill state and federal reportlno
requirements including Edfacts. CSPR. and ESSA Profiles.

•  Work in assuring the validity of doto In the dalo warehouse.

•  Assistwith thecreationofreportstosharedotawithschooldistrlctsand other
stakeholders.

•  meeting°^'® particlpote in Assessment. Accountability, and Dato Monagement

•  Participate in Bureou and Deportment meetings.periodically to share information os
required.

Exomine and clean doto tables, data bases ond file structures, including views and
procedures. Eliminate redundont or obsolete doto ond procedures.

Conlroci bcNveen Lourcn Helter a/b/o QEM Cormjiiing ond fhe Nev^ Hompihhj Deportmen/ of Education

Page 2 of 4

ConiToctor i



•  Document the following routines:

o Vendor data for assessment results

o Creating aggregate preliminary data for i4see reports
o Running accountability rules and loading into assessment results

• o Creating aggregate reports
o Running ESSA data
o Preparing all tookup and control tables for 2021 dota
o Edfocts reporting Including assessment, participation, and accountability

indicators

o  iReporl data processes
o Data for the website

o Testing accountability and ESSA data
"o Data verification routines for SASID and PACE data

o EOY record on test dates

•  Document the processes necessary to generate school tables for vendors including
routines, timelines and responsiblities. secure data transfers, software setup end
processes for out of district placement students. Include coding and technical
procedures.

•  Document olt fields in the assessment, accountability, ESSA tables, views tables, and
data dictionary. Create backups and remove fields no longer being used and make
sure data is bocked up.

•  Document occountabiBty dota ftow. Perform the following and document the processes
to review MOY data for errors and the effect of errors on accountability: setup static
data tables for 2021 including control table, lookup tables, and school view tables:
upload prefiminory dota into assessment results table and generate aggregates for USEE
reports.

•  Create and document routines and new tobies to store TSI schools based on yearly

data, verify and test TSI school designations: write new routines, create new tables, and
document processes to store the multiple year ATS data ond to determine schools that

. will exit based on 2 yeors of data.

-  • Change CSI/TSI routines and document processes to insert instead of creating a new
table each year. Change Accountability routines ond document routines and processes
to use new accountability rules as to who should test and at what grade. Verify, test,
and document all processes and routines.

•  As time allows, work toword elimination of all manual interventions to automate processes
and testing.

•  Create user friendly data views that include school and district name and descriptors.

REPORTING

Ms. Heiter. d/b/o GEM Consulting. wBI provide ttie Adminbtrotor reports that document the work
accomplished and a log of time spent.

Confrocf between Lauren Heiler d/b/o GEM ConiuTling ond the New Hompshire Oeport/nenr of Educolion

Page 3 of 4
Confrocfor /nfrtol;^^

Oa\e,jih:ificZ'\



EXHIBIT C-2

BUDGET

The following budget costs are inclusive of plonning time, labor and travel expenses.

(Budoet July 1. 2021 through June 30. 20221

Total

Support f49ee ond related student data used for ESSA and state reporting $10,000

Support for ESSA Determinations Irtcludlng ealculatlom. business rules, and
technical assistance

$40,000

Assessment and Accountability System Support $30,000

federal Data Reporting Oncluding ESSA Profiles. Edfacts. and CSPR)
$10,000

Assistance virtth Data Warehouse Implementation $10,000

Total $100,000

Umftotton on Price: Upon mutuol agreement between the state controcting officer and the
contractor, lir»e items in this budget may be adjusted one to another, but In no cose shall the
total budget exceed the price limitatioh of $100,000.

Source of Funding; Funds to support this request ore anticipoted to be ovollable In FY 22 in
the accounts titled Title l-A Compensatory Ed. Educational Stotistics. and Federal
Accountability, upon the availability and continued appropriation of funds in the future
operating budget:

06-56-56-562010-25090000-072-509073Grants-Federal

06-56-56-567010-30470000-102-500731 Controcts for Progrom Services
06-56-56-567010-30590000-102-500731 Contracts for Program Services

FY 22

$40,000.00
$10,000.00
$50,000.00

Method o! Payment:

Payments shall be made on invoices submitted monthly accompanied by a description of
services for ttvat period. Please submit invoices to:

Coitlin Davis

Division Director

NH Department of Education

10) Pleosont Street

Concord. NH 03301

Con/rocI be/ween Louren Helter d/b/o G£M CorisuHing and the New Hampshire OeparlmenI of Education

Page 4of d
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EXHIBIT 0

Contractor Obligations

Contracts In excess of the simplified ocqulsltion threshold (currently set at $250,000) must address
administrative, contractual, or liegal remedies in instances where the contractors violate or breach
contract terms, and provide for such sanctions and penalties as appropriate. Reference:
2 C.F.R. § 200.326 and 2 C.F.R. 200. Appendix It. required contract clauses.

The contractor acknowledges that 31 U.S.C. Chap. 38 (Administrative Remedies for False Claims
and Stotements) applies to the contractor's actions pertaining to this contract.

The Contractor, certifres and affirms the truthfulness and accuracy of each statement of its
certification and disctosure. if any. In addition, the Controclor understonds and agrees that the
provisions of 31 U.S.C. § 3801 et seq., opply to this certification end disclosure, if any.

Breach

A breach of the contract clauses above may be grounds for termination of the contract, and for
debarment as a contractor and subcontractor as provided in 29 C .F.R. § 5.12.

Fraud and False Statements

The Contractor understands that, if the project which is the subject of this Contract is financed in
whole or In part by federal funds, that if the undersigned, the company that the Contractor
represents, or any employee or agent thereof, knowingly makes any false statement,
representation, report or claim os to the charocter, quality, quantity, or cost of material used or to
be used, or quantity or quality work performed or to be performed, or mokes any folse statement
or representation of o moterial fact in any statement, certificate, or report, the Controctor and
any company that the Contractor represents may be subject to prosecution under the provision
of 18 use §1001 and §1020.

Environmental Protection

(This clouse is applicable if this Contract exceeds $150,000. It applies to Federal-aid contracts
only.)

The Contractor is required to comply with all applicable standards, orders or requirements isisued
under Section 306 of the Clean Air Act (42 U.S.C. 1857 (h). Section 508 of the Clean Water Act (33
U.S.C. 1368), Executive Order 11738. and Environmental Protection Agency (EPA) regulations (40
CFR Port 15) which prohibit the use under non-exempt Federal contracts, grants or loans of
facilities Included on the EPA List of Violating Facilities. Violotions shall be reported to the FHWA
and to the U.S. EPA Assistant Admlnistrotor for Enforcement.

Procurement of Recovered Matertals

In occordance with Sectbn 6002 of the Solid Waste Disposal Act (42 U5.C. § 6962). State agencies

and agencies of a political subdivision of a state that are usir^g appropriated Federal funds for
procurement must,, procure itenns designated in guidelines of the Environmental Protection
Agency (EPA) at 40 CFR 247 that contain the highest percentage of recovered materlols
practicable, corisistent with maintaining o sotisfoctory level of competition, where the purchase
price of the item exceeds $10,000 or the value of the quantity acquired in the preceding fiscal
year exceeded $10,000: must procure solid waste management services In a manner that
maximizes energy and resource recovery: end must have established an affirmative procurement
program for procurement of recovered moterials identified In the EPA guidelines.

Coniroc/or (nJltoti, ̂ JL ,1
pQta Cjl -jjTliZ, I



Exhibit E

Eederol Oebarment and Suspension

a. By signature on this Controct. the Contfoctof certifies its compliance, and the compllonce
of its Sub-Contractors, present or future, by stating that any person assoctated therewith In
the capacity of owner, partner, director, officer, principal investor, project director,
monoger. auditor, or any position of outhority involving federal funds:

1. is not currently under suspension, deborment. voluntory exclusion, or determination of
Ineliglbility by ony Federol Agency:

2. Does not hove o proposed deborment pending:

3. Has not been suspended, debarred, voluntarily excluded or determined ineligible by
any Federal Agency within the post three (3) yeors; ond

4. Has not been indicted, convicted, or hod a civil judgment rendered against the firm
by a court of competent jurisdiction in any matter involving fraud or official misconduct
within the post three (3| years.

b. Where the Contractor or its Sub-Contractor is unable to certify to the statement in Section
a.I. obove. the Contractor or its Sub-Controctor shall be declored Ineligible to enter into
Contract or (i^rticipate in the project.

c. Where the Contractor or Sub-Contractor Is unable to certify to any of the statements os
listed in Sections a.2.. a.3.. or a.4.. above, the Contractor or its Sub-Contractor shall submit

a written explanation to the DOE. The certification or exptondtion shall be considered In
connection with the DOE's determinollon whether to enter into Controct.

d. The Contractor sholl provide immediate written notice to the DOE if. at any time,
the Contractor or its Sub-Controctor. learn that Its Deborment ond Suspension
certlflcotion has become erroneous by reason of chonged circumstances.

Confroc/of rnrtiors.
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Exhibit F

Antl-lobbying

The Controctor agrees to compty with the provisions of Section 319 of Public Low 101-121,
Government wide Guidance for New Restrictbns on Lobbying, and 31 U.S.C. 1352, ond further
ogrees to hove the Contractor's representotive, execute the following Certiflcotion:

The Contractor certifies, by signing and submitting this contract, to the best of his/her knowledge
ond belief, thot:

o. No federol opproprioted funds hove been pold or shall be poid, by or on behalf of the
undersigned, to any person for influencing or attempting to influence any officer or
employee of any State or Federal Agency, a Member of Congress, on officer or employee
of Congress, or on employee of o member of Congress In connection with the awarding
of any Federal contract, the making of any federal grant, the making of any federal loan,
the entering into any cooperative agreement, and the extension, continuation, renewal
amendment, or modification of any Federal contract grant, loan, or cooperative
agreement.

b. If any funds other than federally appropriated funds have been poid or shall be paid to
any person for influencing or attempting to Influence an officer or empbyee of any
Federol Agency, a Member of Congress, and officer or employee of Congress, or on
employee of a Member of Congress in connection with this Federal contract, grant, loan,
or cooperative agreement, the undersigned shall complete and submit the "Disclosure of
Lobbying Activities" form in accordance with its instructions
lhttD://www.whitehQuse.aov/omb/afants/sflllin.pdn.

c. This certificatbn is a material representation of fact upon which reliance was placed when
this transaction was made or entered into. Submission of this certification is a prerequisite
for making and entering into this transaction imposed by Section 1352. Title 31 and U.S.
Code. Any person who foils to file the required certificotion shall be subject to a civil
penalty of not less than $10,000 and not more than $100,000 for each such failure.

d. The Contractor also agrees, by signing this contract that It shall require that the language
of this certification be included In subcontracts with aD Sub-Contractor(s) and tower-tier
Sub-Contractors which exceed $100,000 and that all such Sub-Contractors and lower-tier
Sub-Contractors shall certify and disclose accordingly.

e. The DOE shall keep the firm's certifbatbn on file as part of Its original contract. The
Contractor shall keep individual certifications from oil Sub-Contractors and lower-tier Sub
contractors on file. Certificotion shall be retoined for three (3) years following completion
and acceptance of any given project.

ConJrocrof (nllta



Exhibit G

Rights to Inventions Mode Under a Contract, Copy Rights end Confidentiality

Rights to Inventions Made Under a Contract or Agreement
Contracts or agreements for the perfbrmonce of experimental, developmental, or research work
shell provide for the rights of the Federal Government end the recipient in ony resulting invention
in occordonce with 37 CFR port 401. "Rights to Inventions Mode by Nonprofit Organizations end
Small Business Firms Under Government Gronts. Contracts end Cooperotlve Agreements," end
ony implementing regulations issued by the DOE.

Any discovery or invention thot arises during the course of the controcl shall be reported to the
DOE. The Contractor is required to disclose inventions promptly to the controcting officer (within 2
months} after the Inventor discloses it in writlng to contractor personnel responsible for potent
motters. The awarding agency shall determine how rights in the invention/discovery shall be
oilocated consistent with "Government Potent Policy" and Title 37 C.F.R. § 401.

Confidentiality
All Written and oral information and materials dtsclosed or provided by the DOE under this
agreement constitutes Confidential Informatioa regardless of whether such information was
provided before or after the dote on this agreement or how it was provided."

The Contractor and representatives thereof, acknowledge that by moking use of. acquiring or
adding to information about matters and data related to this agreement, which are confidential
to the (X3E and its partners, must remoin the exclusive property of the DOE.

Confidential information means all data and information reloted to the business and operation of
the OCE. including but not limited to all school and student data contained in NH Title XV.
Education. Chapters 186-200.

Confidential information includes but is not limited to. student arid school district date, revenue
and cost information, the source code for computer software and hardware products owned in
part or in whole by the DOE. financial informotion. partner information (including the identity of
DOE partners). Contractor and supplier information, (including the identity of DOE Contractors
and suppliers), and any information thot has been marked "confidential" or "proprietary", or with
the like designation. During the term of this contract the Contractor agrees to abide by such rules
OS moy be adopted from time to time by the DOE to maintain the security of all confidentiol
information. The Contractor further agrees that it will always regard and preserve as confidential
information/data received during the performance of this contract. The Contractor will not use.
copy, make notes, or use excerpts of any confidential information, nor will it give, disclose, provide
access to. or otherwise moke avollable ony confidential Information to any person not employed
or contracted by the DOE or subcontracted with the Contractor."

Ownership of Intellectual Property
The DOE shall retain ownership of all source dato end other intellectual property of the DOE
provided to the Contractor in order to complete the services of this agreement. As well the DOE
will retain copyright ownership for any and all materials, patents and intellectual property
produced, including, but not limited to. brochures, resource directories, protocols, guidelines,
posters, or reports. The Contractor shall not reproduce ony materials for purposes other than use
for the terms under the contract without prior written opproval from the DOE.

Conlfocrof in/rtaS



State of New Hampshire

Department of State

CERTIFICATE

I, William M. Gardner, Secretary of State of the State of New Hampshire, do hereby certify that GEM CONSULTING is a New

Hampshire Trade Name registered to transact business in New Hampshire on May 20. 2009. 1 further certify that all fees and

documents required by the Secretary of State's ofTice have been received and is in good standing as far as this office is concerned.

Business ID: 614028

Certincate Number: 0005365580

£

•®TS®

I tN .TESTIMONYxWHEREOF,

■ (•hereto set m/hand and.cause to be affixed

iihe^Seal of ihe'State ofNew: Hampshire,

this III ih day of *May AID. '2021.

' William'M.i Gardner

•Secretary of^Siaic



CERTIFICATE OF AUTHORITY

(Single Member)

1. Lauren Heitcr . as a Single Member of my Business, GEM Consulting.
certify that I am authorized to enter into a comraci with the Siaie of New Hampshire. Department of Education, on
behalf of GEM Consulting.

IN WITNESS WHEREOF. I hm'e hereunto set my hand as the Single Member of the Business this Z. Y day of

Single Member

STATE OF N/A COVID

COUNTY OF

On this the day of 2021, before nre. the

undersigned Officer, personally appeared Lauren Heiter. who acknowledged herself to bcihc Single Member of
GEM Consulting, a Business, and llrat she. as such Single Member being authorized to do so. executed the foregoing
instrument for the pur|»scs therein contained, by signing the name of the Business by herself as sinale member.

IN WITNESS WHEREOF I hcreumo set mv hand and official seal.

Notary Public/Justice of the Peace

My Commission expires:



Ac^y- CERTIFICATE OF LIABILITY INSURANCE DATE (MMrOOrvYYT)

05/14/2021

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER.

THIS CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND. EXTEND OR ALTER THE COVERAGE AFFORDED BY THE

POLICIES BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S),
AUTHORIZED REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder la an ADDITIONAL INSURED, the pollcy(iee) must be endorsed. If SUBROGATIONIS WAIVED,
subject to the tarma and conditions of the policy, certain policies may require an endorsement A statement on this certificate does not

confer rights to the certificate holder in lieu of auch endo'rsementfa).
FAOOUCCR

METLIFE AUTO & HOME INS AGCY/PHS

47180001

The Hartford Business Service Center

3600 Wseman Blvd

San Antonio, TX 78251

CONTACT

NAME:

PHONE (866)467-8730 P** (888)443-8112
(A/C. No. Ect>: lA/C, No);

E-MAIL

AOCRESS:

MSUftER(S| AFFOROfNO COVCRAOS NAICs

INSUftEO

LAUREN HglTER Om/A GEM CONSULTING

MSURER A Hartford Casualty insurance Company 29424

Msuaea e

rNStmER c

IKSimER 0

INSURER E

INSURER F

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD

INOICATED.NOTWITH5TANOING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE

TERMS. EXCLUSIONS AND CONOmONS OF SUCH POLICIES. LIMITS SHOt^ MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSF

LTR
TYP6 OF INSURANCE

AbOC
nsR

6UBR

WVO
POLICY NUMBER

POLICY 6FF

iMMffiorrryYi

POUCV EXP

(Mwt>iw nnri
UMTS

A

COMMERCIAL GEtrERAL LIABILITY

—
06/12/2021 06/12/2022

EACH OCCURRENCE S2.000.000

ClAIMS-MAOe X jOCCUR DAMAGE
S300.000

X General Liability MEO EXP (Any ont pmon) S10.000

PERSONAL S AOV INJURY $2,000,000

GCNl ACGReGATS LIMIT APPUES PER: GENERAL aOCREOATE S4.000.000

—

OTHER:

PRODUCTS • COMPiOP AGC S4.000.000

AUTOMOaiLE LWaaJTY COMSINEO SINGLE LIMIT

—

ANY AUTO eOOiLY INJURY (P*r Pt/Mn)

AU OWNED

AUTOS

HIRED

AUTOS

SCHEDULED

AUTOS

NON.OWNEO

AUTOS

eOOlLY INJURY (Pw tcdetni)

PROPERTY DAMAGE

<Pn •cbOtfitt

UMBRELLA UAB

EXCESS UAB

OCCUR

cuuus-

MAOE

EACH OCCURRENCE

AGGREGATE

3E0 RETENTION $

WORKERS COMPENSATION

AND EMPLOYERS' UASIUrv

ANY y/N

PROPftlETOA/PARTNER/EXECUTIVE <

0FFlCERfli«eM8€R exCLUOeOT

(Mtndttery In NM)

n YM. Mtdbt iFtdar
0ESCR1PTICM OF OPERATIONS Mow

MA

PER OTH-

STATUTR FR

G.L. EACH AGO DENT

E.L. DISEASE -EA EMPLOYEE

E.L. DISCASS - POLICY LIMIT

A
EMPLOYMENT PRACTICES

LIABILITY
06/12/2021 06/12/2022

Each Claim Limit

-' Aggregate Limit
$5,000

SS.OOO

OeSCRIPnONOPOPfRAnOMS/LOCAnONS/vaMrCLeSIACOROIOI.AMIUorwl Rtmartt SOweuM. mtyMFOKhMirmorpFpaEt It rtqUrt^)

Those usual to the insured's Operationa.

CERTIFICATE HOLDER CANCELLATION
New Hampshire

Oepaitment Of Education

Attn: Ellie Riel

101 PLEASANT ST

CONCORD NH 03301-3852

SHOULD ANY OF THE ABOVE DESCRIBED POUCIES BE CANCELLED

BEFORE THE EXPIRATtCN DATE THEREOF. NOTICE WILL BE DELIVERED

IN ACCORDANCE WITH THE POLICY PROVISIONS.
AUTHOmZEO AEFRCSENTAirvB

ACORD 25(2016/03)

«1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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Pfsnk Edclbiul Christine M. Brennen
Cenvnbsioner (>*P<riV Cemmluion*;

STATE OF NEW HAMPSHIRE
DEPARTMENT OF EDUCATION

101 PiMMnt Street

Concore, NH 03M1
TCL. (603) 271-349$
FAX(t03)271.19$3

Moy 28. 2020

His ExceDency. Govemof Christopher T. Suriunu
end the Honoroble Council

Stote House

Concord, New Hompshire 03301

REQUESTED ACTION
.  ' "V

Authorize the Deportment of Educotion. Division of Educolion Anolytics end Resources, to
exercise o renewal option to o controcl with GEM Consulting. Hollis, NH (vendor code 204409).
by increosing the price limllolion by % 100.000.00 from % 100.000.00 lo $200,000.00, to design. .
document, and employ NH ossessmeni ond occountobiljty business rutes. effective Juty 1. 2020
upon Governor and Council opprovol through June 30. 2021. The original contract was
oppfoved by Governor ond Councii on June 19,2019 (Item #201). 10% General Funds. 90%
Federoi Funds" ' ■

FuixJs to support this request ore ovailoble in FY 21 in the occounts titled Title l-A Corhpensalory
Ed, Educotional Stdtistics, ond Federoi Accountability os follows:

FY21

06-56-56-562010-2509(XXXK)72-509073Gronts-FederoI $ 40,000.00
06-56-56-5670^10-30470000-l02-500731 Controcts lor Program Services $ 10.000.00
06-56-56-567dlO-30590000"l02-50073I Controds lor Program Services S SO.OQQ.QO
Totol $100,000.00

EXPLANATION s

The Deportment of Educotion is legislotively mondoted in both stole low (RSa 193:C &RSa I93:E)
ond the Every Student Succeeds Act to develop and implement methods for ossessing what
students should know and be oble to do. and annuolly report dota. including colculoting
occountability indicotors required by state and federoi low.

A request for proposals was posted on the Deportment website from April 3,2019 through
April 15. 2019. GEM Consulting was subsequently owarded the controct.

TOD Access: Rslay NH 711
EQUAL OPPORTUNITY EUPLOVER- EQUAL EDUCATIONAL OPPORTUNITIES



His ExceUency, Governor Christopher T. Sununu ,
ar>d the'HonoroPte Councit
Moy 28,2020

Page 2 of 2

Lauren Heiter has over twenty years of experience worldng with oil levels of users, both
independently and os ppri of a team, to design and implement soflwore.solutiorSs. dotaboses
or>d reports. She has served ds a Senior Softwore Engineer. Crystal Report Writer ond 0 Ooto
Arwlyst ConsultanI for the Hollis School District and Ihe Department. She has hod experience in
opplying the many charrges to the existing accountability ond ossessment lousiness rules ond
systems since the transition lo ESSa. Her detoiied knowledge of the rules and systems,.oiong with
her proven technicoi ond analytical sVSIs. hos been very voluoble to the success of
implementing both. Continuing this conlrocl will ensure quality data is produced, and that the
state is oble to successfully fulfill ESSA requirements.

In the event that Federal Funds no longer become ovoaable. additional Generol Fur»d$ will not
be requested to'support this program.

Respectfully submitted.

Frank Edelblut

Commissioner of Education

■FE;cd;emr

TDD ACCM*: R«lay NH 711
EQUAL OPfORTUNITY EMPLOYER- EQUAL EDUCAT10NAL.OPPORTUNITIES
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N(m' CORE t)e KihptMrr Dcpanioen of Edicniorv Dh-ision'of E4outi'on Aiul^iict and'Rccourcn.
te'tciMAer •Me'A«we)'," i«l Uuftn.Hotcr d(Vi CEM ConsuW*^ HoHiv NH . IwlnaAcr "ihe Oocwactor". and.
puman to BO «®rttoi*m-ba»«oen toe pantes. dai wai approved b>' CoNCtror ind Council on June 1?. 2019- (Itent
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5. Rcn©\o Eshlbii C (Spcclfil Provttlohs) and reptacc wub £.xbibK A-i (Specla) Provi«iott»).

6. All dtbcr.pto'v'islem.of.ibis tfr^ineti'il^l rtnein in full roicc'and cfTecrMoripnnU) .ki ror^iand

7. TWf imerdmni itaU con\jrr*ooc Jiilv 1.2020 upon (3o^t^to^«nb CouncU ftppio«l
JiBE.aO. 2021. ' \
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STATE OF

Couniy of_
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ofncer. peiaxdly ippared . ' tenowhw me (or,5aisCi«.toi>- piwcn) to be
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sond, Division'of AnoroQ- General OfHccChntt



Approved by ite Governor and Council ihis day of. 20

By:



EXHIBIT A-1

SPECIAL PROVISIONS .

Additional Exhibits D-G

As a single, member business, with no employees, provisions of fbrm P-37 paragraph 15 (WbrXers'
Compensation) do not apply to this contract.

Subject to Governor and Council approval, authorize the Department of EducaUon to inciude a renewal
option on this contract for the four (4) remaining rscal years of the five (5) original renewals requested
subjed to the contractor's acceptable performance of the terms therein, and pending legtsiatrve approvei
of the next two biennium budgets.

Contrwct b*ttntn Ltunn C£M Consulffng tnd O10 Nww of Eduction

PtQ9 1 or 4

CwtnetatlnBltia
0»t»



EXHIBIT B-1

SCOPE OF SERVICES

Loofcn Heiler dbo GEM Consulting will provide the foUowIng services lo Ihe New Hornpshire
Deportment of Educotion. upon Governor i Council approval, for the period effective
July 1. 2020 through June 30. 2021:

•  Prepare docurnenlolion. provide support ond troinlng. and review OOE stoff work.

•  VoBdote business rules for occountobility and provide support in applying rules and
reporting occountobility dote.

•  Provide consulting lor defivery of Federol ond Stole occountobilitv systenre of>d
reloled dolo slruclures. This includes consulting on the definition of business rules.

•  Assist in the dote prepcrolion required for lh>e NH Statewide Assessment progrom.

•  Preporofion of ossessment ond occountobility doto to be reported to the field ond
forinternolusein muiliple formols.

•  Provide support in monipulofing dolo in order lo fulfill siole ond federol reporting
requirements including Edfocts. CSPR. end ESSA Profiles.

•  Work in assuring the voWity of doto in the doto worehouse.

• • Assistwith thecreotlon of reports toshoredoto wilhschooldistricis ond other
stotceholders.

•  Be ovoiloble ond porficlpote in Assessment. Accounlobility. and Doto Monogement
meetings.

•  Porticipote in Bureau ond Deportment meetings periodicoity to shore informolion OS
required.

•  Exomine ond cleon doto tables, doto bases ond file slrucfures. Including view? and
procedures. EGminote redundoni or obsolete doto ond procedures.

Confroc/ between louren Heller d/b/o GfM Coreuning ond Ihe New Hompsh^e Oeportmer^l o/ EduCOHon

Pope 2ol 4
Conhoclfx tniliot,
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•  Document the fdtowing routines:

.  o Vendor data for assessment results
o Creating oggregote prefiminory dole for i4see reports
o Running occountobility rules ond loading into assessment results
o Creoting oggregote reports
o Running ESSA data
o Preporing oil lookup and confrol tables for 2019 data
o Edfocls reporting including ossessmenl. participation, and accountobilily

indicators

o iReport doto processes
o Data for the website
o Testing occountobility end ESSA data
o Oato verification routines for SASID and PACE doto
o EOY record on test dotes

•  tDocurment tt^e processes necessary to generate school tobies for vendors Including
routines, timefines and responsibiBties. secure doto tronsfers. software setup ond
processes for out of district ptocemenl students. Include coding ond tect^nicol
procedures.

•  Document all fields In the ossessment. accountobilily. ESSA tables, views tables, and
doto dictionary. Create bockups and renx>ve fields no longer being used and moke
sure data is backed up.

•  Document occountobility doto flow. Perform the foltowing ond document the processes
to review mOY data for errors ond the effect of errors on occounfabiBty; setup stotic
doto tobies for 2019 including control toble. lookup tobies, and school view tobies:
upload preliminary doto into ossessnnent results toble and generate aggregates for i4S66
reports.

•  Create and document routines and new tables to store TSI schools lx)sed on yeorty
doto. verify ond test TSI school designotions; write new routines, create new tobies, or^d
docurr>ent processes to slore.the multiple yeor ATS doto and to determine schools thot
will exit based on 2 yeors of data.

•  Change CSI/TSI routines and document processes to insert insteod of creoting o new
toble eoch year. Chonge Accounlobirily routines ond document routines ond processes
to use, new occountobiiity rules as to who should test and at whot grode. Verify, test,
and document all processes and routines.

•  As tirne allows, work toward elimination of oil monuol interventions to outomate processes
and testing.

•  Creole user friendly dota views that include school ond dislricf name ond descriptors.

REPORTING

Ms. Heiter. d/b/o GEM Consulting, will provide tt>e Administrator reports ttvat document the worlc
accomplished orsd a log of lime spent.

Coniroc t between L£x«n MeHer d/b/o GEM Consof/ing and the New Hampshke OeportmenI ot Edixoffon

Page )ol4
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EXHIBIT C-1

BUDGET

Tho following budgol costs aro inclusive of plonniog lime, lobcr ond trovel expenses.

Totol

Support (4soe and refofed ifudenf doto uiod for ESSA or»d stole reporffng $10,000

Support for £SSA Ootermfncf/oni fnc/uding ca/cufot/or«. bus/noss rules, and
technical asi/slonco

$40,000

Aisossmonf ond Accounfob/IIfy Sysfem Support $30,000

Pederof Oolo Reporting pncludln^ £S5A ProfWos. Edfocls. and CSPRJ $10,000

AsiUtance wttli Doto Woretiouse imptementotton $10,000

Toloi
$100,000

UmHoHon on Price: Upon mutual agreemeni between state contracting officer end the
controctof, line Items in this budget may be odjusted one to onolher. but in no cose shall the
tolct budget exce^ the price Dmitolion of $ 100.000.

Source of Funding:

FurxJs to support this request ore ovoilable in the accounts tilled Title i-A Compensotory Ed.
Educotional Stotistics. and Federol Accounlobaity as toilowj:

06-56-5B-5620l0-2509000CW)72-509073 Grants-Federal
06-5«-56-567010-»470000-i02-50073l Controcis tor Program Services
0&-S6-56-567010-X590000-102-50073I Controcis for Program Services

1^21

S40.000.00
s 10.000.00
$50,000.00

gf fgymynh . ^ ,
Poym.ents sholl be mode on invoices submitted monthly occomponied by a descnplion of
services for ttiol period. Pleose submit invoices to:

Cditlin Oovis.

Olvisloo Director

NH Deportment of Educolion
101 Pleasant Street

Concord. NH 03301

Confroci between Lotren Heiier d/b/dGEM Comur/ng oro rne New Hompsbifo OeportnieA» ol education
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EXHIBn D

Controctor ObOgotions

Contracts in excess of the simplified ocquisition threshold {currently set at $250,0001 most address
odmlnUtrolIve. contractoal, or legal remedies in instonces where the controctors violote or breach
contract terms, end provide for such sonctiorw orrd penalties os oppropriote. Reference.
2 C.P.R. § 200.324 and 2 C.F.R. 200. Appendix II. required contract clouses.

The controctor acknowledgei thot 31 U.S.C. Chop. 38 (Administrative Remedies for fotse Ctoims
ond Stotements) applies to the contractor's octions pertaining to this contract.

The Contractor, certifies end affirms the truthfulness and occuracy of each stolement of its
certification and disctosuro. If ony. In odditlon. the Contractor understands and ogrees thot the
provisions of 31 U.S.C. § 3801 et seq.. apply to this certification ond disclosure, if any.

Breach ^ i ^»
A breach of the controct clauses obove moy be grounds for terminolion of the contiocl. and for
deborment osocontroctor ond subcontroclor os provided in 29 C.F.R. § 5.12.

Fraud and False Statements

The Contractor understonds that, if the project which is the subject of this Controct o financed m
whole or In port by federal funds, thot If the ur>dersigned. the compony thot the Controctor
represents, or any employee or agent thereof, knowingty mokes ony folse statement,
representation, report or cloim os to the choracter. quolifv, quonlity. or cost of moteriol used or to
be used, or quantity or quality work performed or to be performed, or mokes ony false stotement
or representotion of o moteriol toct in ony statement, cerfrficote. or report, the Contractor ond
any compony thot the Controctor represents moy be subject to prosecution under the provision
of 10 use §1001 and §1020.

. Environmental Protection

(This douse is applicoble if Ihis Ccntrocl exceeds $150,000. It oppfies to Federol^id contracts
or^ly-l
The Conlraclor is required to comply with oil opplicoble stondaids. orders or requirements issued
under Section 306 of the Cleon Air Act (42 U.S.C. 1857 (h). Section 508 of the Cleon Woter Act (33
U.S.C. 1368).-Executive Order 11738. ond Environmentol Protection Agency (EPA) regulofions (40
CFR Port IS) which prohibit the use under non-exempt Federol controcls. gronts or loons of
focilities included on the EPA List of Violoting Focilities. Vioiofrans shall be reported to the FHWA
ond to the U.S. EPA Asshlonl Adnrunislrotor for Enforcement.

Procurement of Recovered Moterfols

In accordance wilh Section 6002 of the Sofid Waste Oisposol Ad (42 U.S.C. § 6962). Stole ogencies
orKf ogencies of o pcliticol subdivision of 0 stole thot ore usir^ opproprioled Federol funds for
procurement must procure items designated in guidelines of the Environmentol Protection
Agency (EPA)' ot 40 CFR 247 that contain the highest percenfoge of recovered materials
procticoble. consistent with moinloining o sotrsfodorv level of competition, where the purchose
price of the item exceeds $10,000 or the volue of the quontlty ocquiied in the preceding fiscal
year exceeded $10,000: must procure solid woste mcnogement services in o manner that
moximizes energy ond resource recovery; and must hove established onpffirmative procurement
progrorh for procurement of recovered matefiols identified in the EPA guldeTtnes.

Conrrocrof in/tlofc
0oi9_iZ^ / io id



Exhlbil E

Federal Oebormen! ond Sutpcnslor)

o  By signolure on this Conttoct. the Controctof certifies ils complionce. and the complionce
of its SubConlractors. present or future, by stoting thot any person aisocioted therewith in
the capocifY of owner, porlner. dkedoi. officer, principol investor, project director,
morvager. ouditor. or any position of authority involving federol funds:

t. Is not curientty under suspension, deborment. voluntary exclusion, or determination of
ineBglbilitv by any Federol Agency:

2. Does not have a proposed debormenl pervdtng:

3. Hos not been suspended, debarred, volunlority excluded or determined ineligible, by
any Federol Agency within the post three (3| yeors; and

4. Hos not been indicted, convicted, or hod o civil judgment rendered oooinst the fcrm
by o court of competent jurisdiction in ony metier involving fraud or official misconduct
within the past three (3) years. ^

b Where the Contioclor or its Sub-Contractor Is unable to cerlrfy to the slotemeni In Section
o.l. above, the Gontractor or. its Sub-Controclor shall be declared ineligible to enler into
Contract or parficipote in the projecl.

c. Where the Contioctoi or.Sub-Contractor Is unoble to certify to any of the statements os
Ibted in Sections O.2.. a.3.. o# O.4., above, the Controclor or its Sub-Contioctor shoH submit
a written explonotion to the DOS. The certification or exptonotion-shon bo considered in
connection with the 006's determinolion whether to enter into Contioct.

' d. The Conlroctor sholl provide immediote written notice to the DOE it. at ony time,
the Controclor or its Sub-Contioclor. learn Ihot its Deborment ond Suspension
certlficollon F>as become erroneous by reoson of changed circumstonces.

Conlroctof /



Exhibit f

AntMobbylng

The Conhoctof ogrees to comply with the pcoviwons of Section 319 of Public Low 10M2I.
Government wide Guidance for New Restrictionj on Lobbyinp, end 31 U.S.C. 1352, ond further
ogrees to hove Ihe Contractor's lepresentotive. execute the following Certification:

The Contioctor certifies, by signing ond submitting this contract, to Ihe best of his/her ttnowledge
ond betiet. thot:

a. No federol opproprioled fur>ds have been poid or shell be paid, by or on beholf of the
undersigned, to ony person for influencing or otfemplirvg to Influence ony officer or
employee of ony Slate or Pedcral Agency, o Member of Cortgress. on officer or employee
of Congress, or an employee of o member ol Congress in connection with the owordir>g
ol any Federol controct. the making of ony federal gront. the motcing of ony federol loon,
the entering into ony cooperative agreement, and the extension, contiriuotlon. renewol
omendment. or modificotion of any Federol contract gront. loon, or cooperotive
agreement.

b. If any funds other than federolly opproprioted funds hove been paid or shell be poid to
ony person for influencing or ottemplirsg to influence on offtcer or employee of ony
Federol Agency, a Member of Cor>gress. ond officer or employee of Congress, or on
employee of o Member of Congress in connection with this Federal controct. gront. loan,
or cooperotive ogroemenf. the undersigned $l>aD complete ond submit the "Disclosure of
Lobbying Activities" form in occordonce with its instructions
fhtfQ://www.whitehouse.QOv/emb/QrQnts/sfniin.Ddfl.

c. Thiscertificotlon is o motericltepresentotion ot foct upon which rellonce wos placed when
this tronsoction was mode or entered into. Submission of this certincolion is o prerequisite-
fot moking and entering into this tronsoction Imposed by Section 1362. Title 31 and U.S.
Code. Any person who foils to file the required certificotion shell be subject to o civil
penalty of not less than SIO.OOO ar>d not more then >100.000 for eoch such failure.

d. The Contractor olso ogrees. by signing this contract thol it shell require thot the longuoge
of this certificolion be ir»cluded in subcontrocts with oil Sub-Contraclorl$) ond lower-tier
Sub-Contractors which exceed >100.000 ond thot oil such Sub-Controclors ond tower-tier

I  Sub-Controctors sholl certify end disclose occordingly.

e. The DOE shall keep the-firm's certincotion on file os port of iis orlginol contract. The
Controclor shoD keep individuol certiflcotions from oil Sub-Contractors and lower-tier Sub-
Controclors on file. Certilicotion shall be retained for three (3) years following completion
and acceptance of any given project.

Con/roclor inl/tob



exhibit G

Rlghti to Invention Mode Under o Confroct. C >py Rights and Confldentlallty

Rights to Inventions Mode Under o Cor^troct or Agreemer I
Conltocts Of OQieemenls for the pertormonce of experinr^eniol. developmentol. or ^^rk
shoH provide lor the fights of the Federol Government an
In occordonce with 37 CFR port 401. "'Rights to inventor
Smoll Business Ferns Under Government Grants. Controc is ond Coope/ofive Agreements." and
ony implementing regulations issued by the 00£.

Any discovery or invention (hot orlses during the comse
OOE. The ContToctof is lequired to disclose Inventions pre mptly to the contracting offtcer (within 2

of the contToct shell be reported to the

months) ofter the inventor discloses it in writing to con
mofters. The owording ogency shoU determine tww
oDocoted consistent with "Government Patent Policy" or

Conndentlollty

All, Written ond orol informotioo and moteriab discios
ogreement constitutes Confidential Information, regor
provided before or ofter the dote on this ogreement or

sd or provided by the DOE under this
diess of whether such informotion was

1 ^ow H was provided.

The Conlroclot ond representatives thereof, ocknowle-j
adding to information about mofters ond dole reioied
to the OOE ond its portners. must remoin the exclusive p

ig

Conr»dentiol Inlormotion meons oU do to ond informotior|>
the OOE. including but not limited to oti school ond
Education. Chopters )86*200.

rector personnel responsible for potent
jhts in the invention/discovery shall be
d Title 37 C.F.R.§ 401.

e that by making use of. acquiring or
0 thb ogreement, which ore confidential
operty of the OOE.

reloted lo the business ond operation of
student doto contained In NH Title XV.

Confidenilol informotion includes but is not Cmitcd to. student ond school dbtrlct data, revenue
ond cost informotion. Ihe source code tor computer soltwore ond hardwore products owned in

tport Of in whole by the OOE. finoncict information, po
DOE partners). Confroctor ond supplier inforrrxslion. (lAdudirvg the Identify of DOE Controctors
and suppliers), ond ony information that hos been nxirk
the.like designation. During the term of this controct the
OS moy be odopted from time to time by the OOE t<
information. The Controctor further ogrees fhot it wlD ot
informolion/doto received during the pertormonce of

Bd "confidentior or "proprietary", or wilh
Controctor ogrees to abide by such rules
moinlcln the security of oil confidential
voys regord ond preserve os ccnndenliol
hb controct. The Conlfodor wil not use.

copy, moke notes, or use excerpts of any conndenliol irtformotion. nor will It give, disclose, provide
occeu to. or otherwise moke availoble any confidentic
or confrocted by the DOE or subconlroded wllh Ihe C

r»er intormolionfincludir^ the identity of

rifornsolion to any person not employed
sntroctor.

Ownership of Intellectual Property
The DOE sholl retoin ownership ot all source doto on
provided to the Confroctor in order lo complete the $e i
will retoin copyright ownership for any and all moterlob. potonts arwJ infelleduol property
produced. Inctuding. but not limited lo. brochures., n (source diredories. protocob. guidelines,
posters, or reports. The Controctor shall not reproduce
for fhe terms under the controct without prior written o

d other intellectual property of the DOE
rvices of thb ogreement.. As well the DOE

ony moteriols for purposes other then use
)proval from the DOE.

Confroctoern/riofc



State of New Hampshire

Department of State

CERTIRCATE

I, Wiiliani M Gardner. Secretary uT Suiv uf the Sute oT New Hnmpihire. do hereby ecnify thai O&M CONSUl.TING is o New

HompshircTradc Name regisiercd (otrvuact business in New Hampshire on May 20, 2009. 1 Turihcrccrtiry thai aJI fees and

documuu required by the Secretory of Stoic's cfncc have been received and is in good standing a<t far as this office Is corKcmcd.

Business IDi 61^28

Ccnincaie Number 00049ZZ364

QS
s

s
o *o

A

lNT(-STIMON>' WHEREOF,

i hereto let my hand and cause (o be ofnscd

the Scfil of the Stale of New Hanipshire.

this 2Sth day oT May A.D. 2O20.

y^!^JLjL^
Wiliiam M. Gardner

Secretary of State



CERTIFICATE OF AUTHORiTV

(Single Mctrbcf)

I  Lauren Heiter . AS a Single Mcnibcr of my BusLpess, GEM Consuluna.
«rtiiy (hat I am auihorixcd lo enter irto a contract with i?* Slate of New Hampshire, Oepanmcni of Education, on
behalfof GEM Corcdimg.

IN WITNESS WHEREOF,! have hereunto set my hand as the Single Member of the Business this day of

2020.

Single Member

STATE OF

COUNTY OF

On this the day of 2020, before me, Ihe

undcreigncd Officer, personally appeared Lauren Heitei. who acknowledged herself to be the Single Mcrttbcr of
GEM rofwiiitinfl. n Business, nt^ thai she, as such Single Member being ouihomcd to do so, executed the foregoing
iretnimeni for the puiposes therein contained, by signing the name of the Business by herself as Single Member.

IN WITNESS WHEREOF 1 hereunto set my hand and ofHcial sea).

Notary PubUc/Justicc of the Peace

My Commission expires:



CERTIFICATE OF LIABILITY INSURANCE
OATS (lUUDOrrYVY)

05/14/2W0

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER.

THIS CERTIFICATE DOES NOT AFFIRMATTVELY OR NEGATIVELY AMEND. EXTEND OR ALTER THE COVERAGE AFFORDED BY THE

POLICIES BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S).

AUTHORIZED REPRESENTATIVE OR PRODUCER. AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certtDcate holder te an ADDfTlONAL INSURBO. the pefkyfles) mutt be entforead. if SUBROGATIONIS WAISfED,

eut)iKt to the terms sr>d conditions of the policy, certain poUdea may require an endereemeni. A etaiemeni oo thit eertlflcele doee not
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STATE Of HEW HAMPSHIRE
DEPARTMENT Of EDUCATION

101 Pi«tMnl StroM
Concord. NH 0»01 '

TEL.(IO)]
PAX (IM) 2T1-10S3

Moy29.20l?

His ExcellencY. Governor Christopher T. Sununu
and the Honoro&le Council

Stote House

Concord. New Hompshtre 03301

RFQUE^tED ACTION

Authorize >the OepcrlmenI ot Education. Division of Education Ariolytics ond Resources, to enter
into o controct with GEM Consulling. Hollis. NH (vendor code 204409). iri the omount of
$1X.OOO.OO. to design, document, orid employ NH ossessnrient ond occounlobSity business rv^s.
effective upon Governor ond Council approval through June 30. 2020. with the option to ̂ enew
tor up to five (5) odditronol fiscol yeors. 100% Federal Funds

Funds to support this request ore onticlpoted to be .ovotloble in FY 20 in the accounts titled Title
l-A Compensolory Ed. Educotionol Stolislics. and Federal Accountabiiity upon the ovoilabiBty
ond continued opprapriotipn of funds in the future operoflng budget.

06-54-56-5620IO-2509000CM)72-509073 Grants-Federal ■

Od-56-56-5^7010-30470000* 102-50073) Controcts for Progrorn Services
06-55-56-5670IO-30590000-102-50073I Contracts for Progrorn Services
Tatot

FY2Q

540.000.00
5)0.000.00

i^QQQ-QQ

5)00.000.00

EXPIAMATIQN
\

A request for proposals was posted on the Oeportmerit website from April 3.20)9 through
Apri) 15. 20)9. The Oeportrrient wos seeking a contracted consultant with extensive
experience in wortdng with oO levels of NH doto system u^rs. to design, document, and
employ NH ossessment ond occountobllity business rules. The consultant would be required to
ensure quality doia is produced ond that the stote is obie to successfully fulfill ESSA assessment
and occountobillty requirements.

TOD ACCMS: Rslxy NH 711

EQUAL OPPaRTUNTTY EMPLOYER- EQUAL EDUCATIONAL OPPORTUNrTIES



His 6xcetler>cy. Governor Chriitopher T. Sununo
end Ihe Honorable Courdl

Moy29,20l9

Poge 2

One pfoposo) vvos received, reviewed end ro(ed (see Attochment A) by on ©voiuotion leom
consisting ot Oino Robuck. Senior Oolobose Developer: Noihon Valence. Tochnlcol Support
Specioilsi VI; ond mcCsjo voier>ce. Progrom SpecioBst. Accoontobility ond School Approval.

The Oeportmient of Educotlon is legisJotiv^ mondoled to develop ond implement mettiods for
assessir>g whol students should know ond be cbie to do.

New Hompshire Educolion Low I9^C:1 Siotewide Educolion tmprovemcnl ond Assessment
Progrom stotes:

A stotewide educot/on rmprovemenf ond ossessment program bwlf upon the eitobBshment of
educotionat stondords specifying what students should kfK)w or>d be obfe to do is on
impodont element in educotfonol improvement. Such o progrom also serves o$ on ettective
measure of occountobiBty when the assessment exercises or tasks are vo/fd ond oppropnote
represenfof/ons ot the curriculum siondords (hot students ore expected to ochieve.
in addition, ttie assessment results must be reported to students, porents. teoct>er3..
administrators, school board members, and to oO other citizens of New.Mompshire in order that
Informed decisions con be made concerning currfculum. irhservice education, instructiono/
improvement teacher troining. resource oflocotton. ond stptting.

Louren Heiter hos over twenty yeors PI experierice wortdng with oil levels ol users, both
irx]leper>dentty ond os port of o teom. to design ond implement software solutioru. dotoboses
ond reports. She hos served os o Senior Softwore Er>glr>eer. Oystol Report Writer ond o Ooto
Anotysl Consultont for the HoKs School Oistrtct or>d Ihe Deportment. She hos hod experience in
opptying the mony chonges to the existing occountobflity ond ossessment business rules ond
systems since the tronsition to ESSA. Her detoBed knowledge of the rules and systems, olong with
her proven techrticoi ond onotyticol sklHs. hos been very voluoble to the success of
Implementing both. This contract wai ensure quolity doto is produced, ond lt>ot the stole is oble
to successfully fulfill ESSA requirements.

In the event thot FedcroJ Funds no longer become ovoaoble. odditionol Generol Furrts will r>ol
.be requested to support this progrom.

Respectfully submitted.

Fronk Edelblut

Cbmmbsicner of Educolion

FE:sm:emf

TOO AcMMiRoUyMHtil
EQUAL OPPORTUNTTV EMPLOYER- EQUAL EOUCATtOMAL OPPORTUKmES



^TTACHME^^^ A - Accountability and Business Rule Appftcation and Documentatton for NH Assessment Systcmt

Score 1 Score 2 Score 3 Total

Scoring Sheet: GEM Consultirtg

Proposed Solution (40 po(nts) 40 38 37

Responds deerty, concisely and completely to all RFP priorities and requirements.

Demonstrates understanding of the states' needs artd the challenges that need to be met in order to achieve it
Proposes methods, procedures and strategies that are sound, innovative, and aligned to the proposed project to the
project goals. -

•

Includes comp^hensive descriptionof the services provided.

Corporate Overview and Project 'Management (20 points) •. 20 20 20
Includes a concise abstract of the organiiation or candidate's experiences that explain the background brought to the
role of consultant.

Underscores the applicability of the consultant's background artd experience to the project.
Expertise and experierKe in priority areas.
Includes references arnl qualiry of sample work.

•

Projert ExecutlOfs (IS points) ^ IS 14 15
Implementation approach.

Communication strategies.

Discovery ar>d resolution of problems.

Prldrtg Model (IS points)
IS 14 IS

Appropriateness of an included ilemlied budget of cost per hour times the number of hours of contracted service to be
provided.

Cost gffective budget.

Sound fiscal management practices that meet or exceed industry standards.

Overall Quality of Proposal (10 points) 10 10 9
Quality of the proposal and proposed services.

Total:
100 96 96 97.3333



ATTACHMENT A cont.

Reviewer-Qualifications

Olna ftabuck

Senior.Database Developer at Statie of New Hampshire - Department of Education (DOC)
Database Administrator at State of New Hampshire • Department of information Technology, ODE
Branch Manager, Web Applications at CSA Ltd.

Senior Data Architea, ASG KU Webmaster at CSA Ltd.

Senior Memtwr Technical Staff at Oracle

Software Engineer at Novasoft Systems

Education: ^ .
Master In Information Systems from Northeastern

/

Nathan Valence

Technical Support Specialist VI • DOE

Programmer and Systems Development Specialist • Department of information'Technotogy
Database Administrator for Global Networking Solutions

Education:

Bachelor Degree in Computer Science • Keene State College

Melissa Valence

Accountability and School Approval - DOE
Credentialing and System Support • DOE
Elementary Teacher • Concord School District and Merrlmack Valiey School District
Professional Development Specialist • Pearson

Education:

Bachelor Degree Elementary Education - Keene State College



FORM NUMBER P07 (version S/S/IS)

Noiicc: This agreement and all of its atiachments shall become public upon submission to Governor and
Executive Council for approval. Any informaiion chat is private, conndeniial or proprietary must
be clearly tdentined to (he agency and agreed to in writing prior to signing the contract.

AGREEMENT ^
The State of New Hampshire and the Contractor hereby mutually agree as follows;

GENERAL PROVISIONS

I. iOCNTIFlCATION.

i.l Stale Agency Name
NH Department of Education

^  '

1.2 Stale Agency Address
101 Pleasant Street. Concord. NH 03301

1.3 Cbneraetor Name

Lauren Heiier-d/b/a GEM Consulting
1.4. Contractor Address
30 Arbor Lane; Hollit, NH 03049

I.S Contractor Phone "

Number

603463O392 ^

1.6 Account Number

See Exhibit B

1.7 Completion Date

June 30,2020

1.8 Price Limitation

sioo.ooo.oo

1.9 Contraaing Officer for Stau Agcttcy
Caitim Davis, Division Director, Division of Education Analytics
artd Resources

1.10 State Agency Telephone Number
271-3453

1.1 . 1.12 Name and Title of Contractor Signatory
Lauren Hciter, Sole Proprietor

l.lJ Acknowledgement: State of IVSlO^^UR^'^slVLCounty of

Co , before the undenigned officer, personally sppeand the person tdniified In block 1.12, or saiisfactorily ■
^I^ven to bc'the ̂ rson whose name is sighed, in blxk 1.11, and acknowledged that s/he executed this document in the capacity
i/ibicats^ in bfock 1.12.

V. ̂  c,,
IJ3.2-WimeindTiileofNoaverhmwMrfibrfote >

1.14 State A^cy Signature^.^y..

'IZ D..c: a9
1.15 Name and Title of State Agency Signatory

iXtldOf
1.16 Approval ̂  the' N.H. Department of Admlnistrati^, Division of Personnel (ifoppUcablt)

1.17 Approval by the-Anortey General (Fonn, Substance and Execution) f(f<7p//co6/e,l

°"^v4i9
.1.18 Approval by the Covemor and Executive Council (ifapplieebtt)

By: On: •
1

Page ! of 4



2. EMPLOVMeNTOFCONTRACTOR/SERVICESTO
BC PERFORMCO. The State of New Hampshire, acting
through the agency identified in block I. I CStaie"), engages
coninicior ideruiTicd in block 1.3 ("Contraciof") to perform,
and the Contractor shall perform, the work or sale of goods, or
both, Ideniified and more particularly described in the attached
EXHIBIT A which is incorporated herein by reference
("Servjces").

3. EFFECTIVE DATE/COWPLETlON OF SERVICES.
3. i NoTwiihstartding any provision of this Agreement to the
contrary, and subject to the approval of the Govtmor and
Executive Councilor the State of New Hampshire. If .
applicable, this Agreement, and all obtigaiions of the parties
hereunder, shall become efTeciive on the date the Governor
and Executive Council approve this Agreement as indicated in
block I.IS,.unless no ivch approval is required, in which case
the Agrtentent shall become effective on the date the
Agreement is signed by the State Agency as shown in block
1.14 CEfTective Date").
3.2 Ifthe Contractor commences the Services prior to the
CfTeclive Date, all Services performed by the Contractor prior
to the Effeciivc Date shall be performed at (he sole risk of the
Contractor, and in the event that this Agreement does noi
become effeciivc, (he State shall have no liability to the
Contractor, including without limitation, any oblij^lion to pay
the Contractor for any costs incurred or Services performed.
.Contractor must complete ail Services by the Completion Date
specified in block 1.7.

4. CONDITIONAL NATURE OF AGREEMENT.
Notwithstanding any provision of this Agreement to (he
contrary, all obligations of the State hereunder. Including,
without limitation, (he continuance of payments hereunder, are
contingent upon the availability and continued appropriation
of funds, and m no event shall the Sute be liable for any
payments hereunder in excess of such available appropriated
funds. In the event of a reduction or termination of
appropriated funds, (he State shall have the right to withhold
payment untilsuch funds become available, if ever, and shall
have the right to terminate this Agreement imnsediately upon
giving (he Contractor notice of such termination. The State

- shall not be required ro transfer funds from any other account
to the Account identified in block 1.6 in the event funds in that
Account arc reduced or unavailable.

5. CONTRACT PRICE/PRICE LIMITATION/

PAVME/^.

3.1 The contract price, method of payment, and terms of
payment are identified and more particularly described in
EXHIBIT B which is incorporaied herein by reference.
5.2 The payment by (he Stale of (he contract price shall be the
only and the complete reimbursement to the Contractor for all
expenses, of whatever namre incurred by the Contractor In the
performance hereof, and shall be the only and the complete
compensation to the Contractor for the Services. The State
shall have no liability to the Contractor olher-ihan the contract
price.

Page

,5.3 The Slate reserve the right to oPTsei from ony amounts
Otherwise payable to the Contnctor under this Agreement
(hose liquidated amounts required or permined by N.H. RSA
S0:7 through RSA 80:7-e or any other provision of law.
5.4 Notwithstanding any provision in diis Agreement to the
contrary, and notwithstanding unexpected circumsiar>ces, in
no event shall the total of ell payments authorized, or actually
made hereunder. exceed the Price Limitation set forth in block

I-8- . • .

6. COMPLIANCE BY CONTRACTOR WITH LAWS
AND RECUUTIONS/ EQUAL EMPLOYMENT
OPPORTUNITY.

6. i In conrteciion with the performance of the Services, (he
Contractor shall comply with all iiaiutes, laws, regulations,
and orders of federal, state, county or municipal authorities
which impose ttny obligation or duty upon the Contractor,
including, but not limited to, civil rights and equal opponvniry
laws. This may include the requirement to utilize auxiliao^
aids and services to ensure that persons with communication
disabilities, including vision, hearing and speech, can
communicate with, receive information firom. and convey
information to the Contractor. In addition, the Contractor

shall comply with all applicable copyri^i laws.
6.2 During the term of this Agreement, the Contractor shall
not discrirhinate against employees or applicants for
employment because of race, color, religion, creed, age, sex,
handicap, sexual orientation, or national origin and will take
afTinnative action to prevent such discrimination.
6.3 If this Agreement is funded in any pan by rhonies of the
United Slates, the Contractor shqil comply with all the
provisioni of Executive Order No. 11246 ("Equal
Employment Opporrunlr/*), as supplemented by the
regulations of (he United Slates Oepartmenl of Labor (41
C.F.R. Pan 60), and with any rules, regulations and guidelines
as the State of New Hampshire or the United States iuue to
implement these regulations. The Contractor further egs«3 to
permit the State or United States access to any of the
Contractor's books, records and accounts for the purpose of
ascertaining compliance with all rules, regulations and orders,'
and the covenants, terms or^ conditions of this Agreement.

7. PERSONNEL

7.1 The Contractor sball ei its own expense provide all
personnel necessary to perform the Services. The Contractor
warrants that all personnel engaged in the Services shall be
qualified to perform the Services, and shall be propeiiy
licensed and otherwise authorized to do so under ell applicable
laws.

7.2 Unless otherwise authorized in writing, during the term of
this Agreement, and for a period of six (6) months after the
Completion Date in block 1.7, the Contractor shall not hire,
and shall not permit any lubconirecior or other person, firm or
corporation with whom it is engaged in a combined cfTori to
perform the Services to hire, any person wtto b a State
employee or official, who is materially Involved in the
procurement, admihistreiion or pelformance of this

2 of 4
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Agreemeni. This provision shall survive jcrminaiicn of this
Agreement.
7.3 TTw Controciing OfTiccr specified in block 1.9. or his or
her successor, shall be the Suie's.reprtseniaiive. In the event
of any dispute corKeming the inlerprttaiion of this Agrcemeni.
tlW Contracting Officer's decision shall be final for the State.

a. eventofdefault/rcmedics.

8.1 Anyone or more of the following acts or omissions of the
Contractor shall constitute an eveiu of default hereunder
("Event of Default");
8.1.1 failure to perform (he Services satisfactorily or on
schedule; ■

8.1.3 failure to submit any lepon required hereunder; ond/br
8.1.3 rsihire to perform any other covenant, lerm or condition

.  of this Agreement.
8J Upon the occurrence of any Event of Default, the State
may take any one. or more, or all. of the following actions:
8 J. I give the Contraacr a wrinen notice specifying the Event
orOcfauli and requiring it to be remedied within, in the
absence of a greater or leuer specification of time, thirty (30)
days from the date of the notice; and if the Event of Default is
not timely remedied, lermirtate this Agreement, efTeciive two
(2) days after giving the Contractor notice of lerminatioh;
%.22 give the Contractor a wrinen rroiice specifying the Event
of Default end suspending all payments to be made under this
Agreement and or^ring thai the portion of the contract price
which would otherwise accrue to the Contractor during the
period from the date.of such notice until such time as the State
detennines (hat the Contractor has cured the Event of Defauti
shall never be paid to the Contractor;
8.2.3 set off against any other obligations the State may owe (o
the Contractor any damages the State suffers by reason of any
Event of Default; andfor

8.2.4 treat the Agreement as breached and pursue any of its
remedies at law or in ecjuity, or both.

9. DATA/ACCESS/CONFIOENTIALITY/
preservation.

9.1 As used in this Agreement, the word "data" shall mean all
information and things developed or obtained during the
performance of, or acquired or developed by reason of. this
Agreement, including, but not limited to, alt studies, reports,

• files, formulae, surveys, maps, charts sound recordings, video
recordings, ptaorial reproductions, drawings, analyses,
grttphic representations, eompuier programs, computer
printouts, notes, lencrs, memoranda, papers, and documents,
all whether finished or unfinished.

9.2 All data and any property which has been received from
the State or purchased with funds provided for that purpose
under (his A'gftcmeni, shall be the propeny of the State, and
shall be returned (o the State upon demand or upon
termination of this Agreement for any reason.
9.3 Conridentialityofdata shall be govented by N.H. RSA
chapter 91 'A or other existing law. Disclosure of data
requires prior written approval of the State.

Page

10. termination. In the event of an early termination of
this Agreement for any reason other than the completion of the
Services, the Contractor shall deliver to the Contracting
Officer; not later than fifteen ( 15) days after the date of
termination, a report ("Termination Report") describing in
detail all Services performed, and the contract price earT>ed. to
and including the dale of termination. The form, subject
matter, content, and number of copies of the Ttrminaiion
Report shall be identical to those of any Final Report
described in the at^hed EXHIBIT A.

11. CONTRACTOR'S RELATION TO THE STATE. In
(he performance of (his Agrcemeni the Contractor is in alt
respects an independent contractor, and is neither an agent nor
an employee of the State. Neither the Connacior nor any of its
officers, employees, agenu or members shall have authority to
bind the State or receive any benefits, wcrlters' compensation
or other emoluments provided by (he State to its employees.

12. ASSlCNMENTfDELECATION/SUBCONTRACTS.
The Contractor shall not assign, or'oihcrwise tnutsfer any
interest in this Agreement without the prior wrinen notice and

.consent of the State. None.of the Services shall be .

subcontracted by (he Contractor without the prior wrinen.
notice and consent of the Sute.

r

■ 13. INDEMNIFICATION. The Contractor shall defend,
indemnify and hold harmless the.State, its officers and
employees, from and against any and all tosses suffered by the
State, its officers and employees, and any and all claims,
liabilities or penalties asserted against the State, its officers
and employees, by or on behalf of any person, on account of,
based or resulting from, arising oui of (or which may be
claimed to arise out oO ibe acts or omissions of the
Contractor. Notwithstanding the foregoing, nothing herein
contained shall be deemed to constitute a waiver of the

sovereign immunity of the Stale, which Immunity Is hereby
reserved to the Sute. This covenant in paragraph 13 shall
survive the terminailon of this Agreement.

14. INSURANCE.

14.1 The Contractor shall, at its sole expense, obtain and
maintain in force, and shall require any subcontractor or
assignee to obtain and maintain in force, the following
insurance:

I4.Ki comprehensive general liability Insurance against all
claims of bodily injury, death or propcrry damage, in amounts
of not less than S1,000,0b(^)er occurrence and 82,000,000
aggregate; and
14.1 J special cause of loss coverage form covering all
property subject to subparagraph 9.2 herein, in an amount not

*  less than 80S of the whole rcplacemenl value of the property.
14.2 The policies described in subparagraph 14.1 herein shall
be on policy forms and endorsements approved'for use in the
State of New Hamp^lre by the N.H. Depanmeni of
insurance, and issued by insurers licerued in the State of New.
Hampshire.

3 of 4
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14.3 Tht Comrectof "shall furnish"fo ihe Concracnng Officer
idcwiricd in block 1.9, or his or her successor, a ccniric«ie<s)
of insunnce for all insurance required under this A^emem.
Contractor shall also furnish to the Coniraciing Officer
identified in block 1.9. or his or her successor, certificaiefs) of
insurance for.all renewalfs) of insurance required under this
Agreement no later than thirty (30) days prior to thcexpiraiiw
date of each of ihe insurance policies. The ccnincaie(s) of
insurance and any renewals thereof shall be attached and are
incorporated herein by reference. E«h cenificatc(s) of
insurance shall contain a clause requiring the insurer to
provide (he Contraeiing Officer identified in block 1.9, or his
or her successor, no less than thirty (30) dajrt prior written
notice ofcancellaiion or modification of the policy.

15. WORKERS'COMPENSATION.
15. i By ligning (hli agrcemeni. the Contrvetor agrees.
ceniflts and warranu thai the Contracior is in compliance with
or exempt from, the requirements of N.H. RSA chapter 28I-A
(' iVorkers'Comptnseiion"). .
15.7 To the extent the Conrractor is subject to the
requirements of N.H. RSA chapter 28.1 *A, Contracior shell '
maintain, and require any subcontractor or assignee to secure
and mainuin, payment of Worlters' Compensation in
connection with activities which the person proposes to

undertake pursuant to this Agreement. Contractor shall
furnish Ihe Coniracting OITicer identified in block 1.9. or his
or her'successor. proofof Woricers' Compensation in the
-manner described in N.H. RSA chapter 281-A and any
applicable renewit(s)'-ihereof, which shall be aniched and are
incorporated herein by reference. The State shall not be
responsible for payment of any Worteh' Compensaiion

. prcrhiums or for any other claim or benefit for Contractor, or
• any subcontractor or employee of Contractor, which might
arise under applicable Slate of New Hampshire Workers'
Compensation laws in connection with the performance of the

' Services under this Agreement.

16. WAIVER OF BREACH. No failure by the State 10
enforce any provisions hereof after ony Event of Default shall
be deemed .8 waiver of its rights with regard to that Event of
Oefauli, or any subsequent Event of Default. No express
failure to enforce any Event of OcfauU shali be deemed a
waiver of the right of (he State to enforce each and all of the
provisiorts hereof upon any further or other Event of Default
on the part of the Contractor.

.17. NOTICE. Any notice by a parry hereto to the other party
shall be deemed to have been duly delivered or given at the
lime of mailing by certified mail, postage prepaid, in a United
States Post OfTlce addressed to the parties at the addresses
given in blocks 1.2 and 1.4. herein.-

18. AMENDMENT, This Agreement may be amended,
waived or discharged only by an instrument in writing signed
by the parties hereto and only after approval of such
amendment, waiver or discharge by the Covemor and
-Executive Council of (he State of New Hampshire unless no

Such approval is required under the circumstances pursuant to
State law. rvie or policy.

19. CONSTRUCTION OF AGREEMENT AND TERMS.
This Agreement shall be construed in accordance with the
laws of the State of New Hampshire, and is binding upon and
inures to the benefit of the parties and their respective -
successors and assigns. The wording used in this Agreement,
is the wording chosen by the parties to express their murual
intent, and no rule of conscruciion shall be applied against or
in flavor ofany party.

20. THIRD Parties. The parties hereto do not Intend to
benefit any third panics end this Agreement shall hot be *
construed to confer any such benefit

31. HEADINGS. The headings (hraughoul the Agreement
. arc for reference purposes only, and the words contained
therein shall in no way be held to explain, mc^ify, amplify or
aid in the interpretation, construction or meaning of the
provisions of this Agrtcmeni.

22. SPECIAL PROVISIONS. Additional provisions set
forth in the attached EXHIBIT C arc incorporated herein by
reference.

23. SEVERABILITY. In the event any ofthe provisioruof
this Agreement are held by a court of competent jurisdiction to
be contrary to uy stale or federal law, the remaining •
provisions of this Agrtcment will remain in full forte and
efTcei.

24. ENTIRE AGREEMENT..This Agreement, which may
be executed in a number of counterparts, each of which shall
be deemed an original, constitutes Ihe entire Agreement and
understanding between the parties, and supersedes all prior
Agreements and understandings relating hereto.

Page 4 or4
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EXHIBIT A

SCOPE OF SERVICES

Louren Heifer dbo GEM Consulilng wll) provide. Ihe following services lo Ihe New
Hompshire Deportment of Educotion from Ihe"dote of Governor & Council opprovpi
through June 30. 2020:

•  Prepore documer>1otion. provide support ond troining, ond review DOE stoff
work.

•  vaiidote business rules foroccountobiiityond provide support in opplying rules
and reporting occounlobtlily doto.

•  ■ Provide consulting for delivery ot Federal ond Stote occountobnity systems
ond reioted doto structures. This inctudes consulting on the definition of
business rules.

•  Assist in the doto prepcrolion required lor the NH Stotewide Assessment progrom.

•  Prepordiionofossessmeni ond occountobiliiydoiotobereporledtothe
field end for intemol use in multiple formbts.

• . Provide support in monipuloting doto in order to fulfill stote ond federal
reporting requirements.

• Work in ossuring the volidityot doto in the doto warehouse.

•  Asstsi with the creotion of reports to shore doto with school distric ts ond other
siokehoiders.

•  Be ovoiloble or>d porticlpote in Assessment. Accountobilify. ond Doto Moncgement
meetings.

•  Pofiicipote in Bureou ond Deportment meetings periodically to shore
informotion os required.

•  Exomine and dean doto tobies, doto bpses ond file structures, induding
views ond procedures. Eliminote redundont or obsolete doto ond
procedures.

Coniroci t)cNr#«n looren d/p/o GEm ConsurinQ and the Now HoinpjNn Deponmeni oi fducoj
Eopo I o/^

Confroc'or nrri

Dole



•  Documenl the following roulinej:

, 0 Vendor data for Qsjessmeni results
• oXreoting oggregoteprelimlnorydoto for i4$ee reports •
o Runr>ing occountobility rules ond loading into assessment results.
0 Creoting oggregole reports
q Running 6SSA data
o Prepofing ollloolcup and control tobies for 2019 dafo
o Edfacts reporting including assessment, participolion. and accountability

indicolors-

o iRepprt data processes
o Data for the website ^
o Testing occountobility ond ESSA data
o Data verificotion routines for SAStO ond PACE doto
o EOY record on test doles

«  Document the processes necessary to generate school tobies for vendors
including routines, timelines ond responsibilities, secure data transfers, software *
setup and processes for out of district placement students. Include coding and
technical procedures.

• Document oil fields in the ossessment, accountability, E55A tables, views tobies,
and doto d'ctionary. Create backups and remove fields no longer being used
orid moke sure doto is backed up.

•  Document occountobility data flow. Perform the following and document the
•  processes to review mOY doto for errors ond the effect of errors on

occountobility: setup stole doto tables for 2019 including control table, lookup
tobies, and school view tobies: uplood prenminory data into assessment results
toble ond generate oggregotes for MSEE reports.

•  Creole and document routines ond new tobies to store TSI schools based on
yeofty data • Yeor 1 and year 2 and.verify ond test TSI school designotlons: write
new routines, create new tables, and document processes to store the multiple
yeor aTS data end to determine schools thot wm exit bosed on 2 yeors of doto.

• Change CSl/TSi routines and document processes to insert Instead of creating a
. new toble eoch yeor. Chorvge Accountability routines and document routines
ond processes to use new accountability rules as to who should test and at whot
grade, verify, test, ond document oO processes and routines.

•  As time oHows. work toward eliminotion of ad manuol interventions to outomote
processesond testing.

•  Creole user friendly doto views thot include school and district name ond
descriptors.

reporting

Ms. Heifer, the sole proprietor of GEM Consulting. wiD provide tf>e Administrotorreports
thot document \tte work occomptished ond o log of .lime spent.

Conrrocf between louren Netter d/q/o Comuthg ond rne New Nompsnke Oeportment of fduc<
^O0e?or4

Confroeror mr;.
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EXHIBIT a

*

BUDGH

Budget (through June 30. 2020) .

Protessionol services {% 100.00 per hour/1.000 houn)

UmHptton on Price:

This controct wiO not exceed ̂lOO.OOO.OO.

Sourcft ol funding:

Funds to supped this request ore onticipoted to be ovoiidbfe in FY 20 in the accounts
tilled Title l-A Compensotory Ed. Educoltonql Statistics, ond Federol Accountabifity upon
the avoUobiHty and continued qppropriotion of funds in the future bperdtir>g bvx:fgef.

FY20

06-5^5^5620IO-2509000(W)72-509073 GrontsFederoJ $40,000.00
06-56-56-5670IO-30470000-t02-500731 Controcfs for Progrom Services $10,000.00
0&-56-$^5670IO>X590000't02-S0073) Controcfs for Progrom Services 150.00000
Total $100,000.00

Method of Povment:

Pdyments.shatl be mode on invoices submitted monthly occomponied by o description
of services lor that period. Pleose submit Invoices fo;

Caitlin Ooyis
Division Director

NH Dcporlment of Educotion

101 Pleosani Street

Concord. NH 03301

Confroct Oerween louren Heiier d/O/o CoruUThe ond me New Hompatin Oepalmeni ol Fducofi
Pooe3o/4-

Cdnrrocror*itft36
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Exhibit C

Prflv'titinTnf ^17 pnmjfi ii ili ll i firn rinHTifpIV !hn ni ilimil

Sub|ect to Govefnor end Council oppfovoi. oulhorize the Oeportmeni of Educotion to
exercise a renewol option on this controct for up to five odditional riscol yeors. subject to
the controctor's occeptdble performonce ol the terms therein ond ovoitoble funding.

I

Controct Oerwoeniocron Hotter a/b/o OEM Coni/ltg and the New Hompyi^ Oeportmen/ 0/ fducotiyi
P099*0t4

ControclOf tnUkAi. , . .
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fKhlbHe

Federal Debofmerrt ond Sutpenslon .

o. By sigAolure on this Contract, the Controctor cerlilies its compfionce. ond the
compConce of its Sub-Controclon. present ox future, by sioitng that pny person
ossocioted therewith in the copocity. ot owner, pohrter. director, oincer. phncipol
investor, project director, monoger. ouditor. or ony position of authority invotving federol
turxJs: ■ ' "

I. Is not currently urtder suspension, deborment. voluntory exclusion, or delermiriotion of
ineGgiblBty by any Federol Agency:

1  * . •

-2. Does not isove o proposed deborment pending:

3. Hos not been suspended, deborred. voluntority excluded or determmed Irseligible by
ony Federal Agency within the post three (3) yedrs: ond

4. Hbs rsol been ixxfcted. convicted, or hod a civil judgrrsent rendered ogoinst the firm
by 0 court ot competent jui^diction in ony motter invpfving froud or ofnciol

; misconduct vrilhih the post three (3) years.

b. Where the Controctor or its Sub-Contractor is unoble to certify to the stolement in
Section 0.1. obove. trse Controctor or its Sub-Controctor shot) be'declored ineligible to
enter into Contrpct or porlicipoie In the project.

c. Where the Controctor or Sub-Conlroctor is unable to certify to any ot the statements as
listed In Sections o.2.. O.3.. or O.4.. obove. the Controctor or its Sub-Controctor shoD

submit o written exptonotlon to the DOE. The certlflcQlion or expionolion shail be'
' considered in conr^lton with the'DOE's determinotion whett>er to enter into Contrdcl.

d. The Controctor shoD provide imnrkediote wniien notice to the DOE II. ot any lime,
the Coniroctororits Sub-Conlroctor. leom ihot its OebomnenI ond Suspension
certincotion has become errorteous by reoson ot chcrsged circurrutonces.

ConfroetorM/.

Oor«
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Exhibit F

Anti-lobby(n9

The Conlroctor ogrees to comply wiih (he provisions ol Section 319 ol PubGc Low- 101-121.
GovemmenI wMe GuiOonce for New ftestncliorss on Lobbying, end 31 LI.S.C. >352, end
further agrees 10 hove fhe Controctor's represenlotive. execute Ihe foDowjr>g Cerlificotion:

The Contractor certifies, by signirsg ond submillino this controct, to the best of his/her Icnowledod
ond belief, thot:

0. No federal opproprioted funds hove been pold or shall be poid. by or on tehoit ot the
undersigrted. to any person for inlluerKlng or attempting to influence orty officer or
employee of any Slate or Pederot Agency, o Member ol Congress, on officer or
employee of Congress, or on employee ot o member of Cortgress in cortneciion «vim the
owordirsg ol any Federot controci. tl^e rrraidng of'ony federd grant, the moking of any
federal loan. Ihe entering Into ony cooperotive ogreement. orsd fhe exfenston.
coniinuofion. renewd omendment. or modificalion of ony Federal controct g/oni. loan,
or cooperotive agreement.

b. ft any lunds other ihon federdty opprophoted tursds hove been poid or shoO be poid to
ony person for influencing or oitempling to influence on officer or employee ol ony
Federal Agency, o Member of Congress. or>d officer or employee of Congress, or on
employee of o Member ol Congress in connection with this Federal controct, grant,
loon, or cooperative ogreerrsent. the. undersigned shdl complete oixf submit the
"Oisclosure of Lobbying AclMtles' form in occordonce with its Instrucllons
lhftD://vww.whitehQuse.QOv/Qmb/Qrohls/sft11in.Ddfl.

c. This certircotion is o moterid rep/eseniotion of foci upon which rel'once wqs pieced
when this Iroruoclioo was mode or entered into. Submission of this certitlcotion Is 0

prerequisite tor making and. entering Into thb'tronsoclion imposed by Section 1352. Title
3) ond U.S. Code. Any person who tolls to file the required certirtcotion shdl be subject to
o civil persolty ot rsot less than $10,000 or>d r\o\ more thon $100,000 tor each such loiure.

d. The Controclor dso ogrees. by signing this controct thot It shdl require Ihol Ihe longuoge
of this certifcotion be ir>duded In subcontrocts wiih oil Sub-Controcforfs] and tower-tier
Sub-Controctors which exceed $100,000 ond thot oQ such Sub-Contractors ond tower-lier
Sub-Controctors shdl certify ond disclose occording'ty.

e. The DOE shot! keep the nrm't cerilfcotion on fSe os port ol Its original confroct. The
Coniroctor shoD keep Indivlduol ceflircoltons from oO Sub-Controctors ond tower-tier Sub-
Conlrociors on fto. Cerliricotion shoQ be retolned for three (3) years foOowirsg compfatlon
and occeptonce of ony given project.

ConirociorM/kXi
Oor«
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EXHIBIT 0

Controctor Obngollont

Controcts in excess of Ihe simpiifled ccquisillon threshold (currently set oi 1250.000) must oddress
odmlnlitrottve. controctuol. or fcgol remedies in instonces where the conlroclors violole or
breoch corsfroci terms, ond provide lor such sonctions and persolties os oppropriote. Reference:
2 C.f .R. § 200.326 ond 2 C.F.R. 200. Appendix (I. required contract clauses.

The conlrpclor ocknowledges Ihot 31 u.S.C. Chop. 38 (Adrrtinbtrative Remedies for Folse Cloims
orKS Slotements) oppties to the contractor's oclions pertolrung to thus contract.

The Contractor, cerilfies and dffirrm the trirfhiulnesi ond occurocy of each stotemeni of its
cedincolion end disciosure. it any. in addition, the Controclor understands ond agrees thot the
provisions of 31 U.S.C. § 3801 el seq.. apply to this ceniHcotion ar>d disclosure..it ony.

Breoch

A breoch.ol the coniroct clauses otxsve may be grounds for termindtion of Ihe contract. ar>d
tor deborment os c contractor orsd subconlrocior os provided in 29 C.F.R. § 5.12.

Froud and Fdse Stotementi

The Controctor ursderstands thol. it the project which is the sobject'ol this Contract b tir>anced in
whole or. in port, by federal turtds. thot it the undersigned, the company that the Contractor
represents, or any emptoyee or ogent thereat, knowingty mokes ony fobe statement,
represeniotion. rep^ or claim os to Ihe chorocter. quoliiy. quontity. or cost of moleriol used or
to be used, or quontity or quolity wort perlormed or io be penormed, or mokes any folse
statement or representation of a molerlal tact in ony stotement. cediflcote. or report. Ihe
Controctor ond ony compony thot the Controctor represents moy be subject to prosecution
under Ihe provbion-ol 18 use §1001 end §1020.

Envtronmento) Protection

(Thb douse is oppficabfe it this Contract exce^ 5150.000. it oppties to Federof^id contracts
only.)
The Contractor b required to comply with oo oppScobfe standards, orders or requirements ssued
under Section 306 of the Clean Air Act (42 U.S.C. 1657 (h). Section 508 of the Oeon Water Act
(33 U.$.C. 1368). Executive Order 11738. orxt Environmental Protection Agency (EPA) regulglioru
(40 CFR Port IS) which prohibit the use under non-exempt Federol contracts, gronts or loons of
Ipciities irscfuded on the EPa UsI of vkXolir>g FocEties. violoiions shoO be reported to li>e Fhwa
or>d to the U.S. EPA'Assistcnl Administrotor for Enforcement.

Procuremerrt of Recovered Motedots

in occordonce with Section 6002 ol the SoTtd Waste Dbposol Ad (42' u.S.C. § 6962). Stole
ogencies ond ogencies ol o politicol subdrvuion ol o stole that ore using oppropdoled Federot
funds for procurement must procure items designoted in guide&nes of ihe Environmental
Protection Agency (EPA) oi .40 CFR 247 thot conloin the highest percentoge of recovered
moterfab proclicobfe. consistent with mointoinirsg o sctbfoctory level of compefilion, vrhere the
purchose price of the Item exceeds $10,000 or the volue ol the quontity ocquired In the
preceding fiscol yeof exceeded $10,000: must procure so8d woste morsogement services in o
monner thot mdximUes energy and resource recovery; orsd must hove esicbtbhed on
affirmollve procurement progrom lor procurenrsent of recovered moieriob idenlified in Ihe EPA
guideCnes.

Cortfrocror M
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ExhibttC

'  i

RIghh to Inventlont Mode Under o Corttroct. Copy RIghti end Confldentlollty

Rights to Inventions Mode Under o Contrqct or Agreement
Cohtrocis or ogreements for the perfcymonce ol eKperimentol. devetopmentol. or research
wort shod prov<cte for Ihe rtgtsis of the Federol Government ond the redpenr in ony resuilir>g
invention In accordance wtlh 37 CFR part 40). "Rights lo Inventions Mode by Nonprofit
Orgonizolions and Small Business Fmrns Under Government Grants. Controcts and Cooperative
Agreements." ond any impfen>eniing reguloiiorss issued by the OOE.-

Any discovery or Invention Ihol crises durirsg the course of the controct shoO be reported to the
OOE. The Controclor is reouired to disclose inventions pomptly lo the controctlrsg officer (wtlhi'n
2 ninths) after Ihe inventor discloses it in writing to contractor personnel resportsibie for potent
matters. The owording agency sholl determine how rights in the irsventlon/dlscovery shou be
allocated conshlent with "Government Potent PoGcyond rille 37 C.P.R. § 40).

ConftdentioUty
■  AD Written ond oroi inlormoiion end moleriob disclosed or proN^ed by the OOE ursder this
ogreement constitutes Cor>rfdentiol information, regordless of vvhether such information wos
provided before p otter the dote onihisogreement p.how it wos povided.

The Confroctor end repesenlotives thereof, dplcnovtledge that by molung use of. ocquirinQ p
adding to Information about-motiefs and dota reloted to this ogreement, which pe confkfentlol
to the DOE ond its portrsers. musf remoin the exclusive poperly of Ihe DOE.

Confidenlio) information meons oD dbto or>d informotion relbled to the business orsd operoiion
of the DOE. Irtcluding but rvot Gmited to all school or\d student dolo contdrsed In NH Title XV.
Educotion. .Chapters. 1B^300.

Conndentiol information includes but is not limited to. student ond school districi dotq. revenue
arid cost inlomsolion, the source code fp computp soliwore ond hpdwore poducts owned in
pon p in whole by the DOE. financial inlpmoiion. porlr^er tnformalion(lncludIr^ Ihe identity ol
DOE portnps). Cohtroclp and suppHer Informotion. (Induding the Identity of DOE Contractors
ond suppfiers). ond any Inlormotion thot ha been martced "conftdentiol" p "proprfetory". p
with ttie like deslgnotlors. During Ihe term of llsis contract the Controctp o^ees to abide by
such rixes os may be adopted from time lo time by the DOE to moinloin Ihe security ol oil

. confidentio) information. The Controctp turihp ogrees thot (I wiB otwoys regard and peserve as
conndentiol informotion/dola received during Ihe perfornvsrsce ot this controct. The Controctp
wlO not use. copy, moice notes, p use excerpts of ony confidenlial Information, np w4D it give,
dispose, povide access to. p olhervrise moke available ony confidential informotion to ony
person not employed or conlrocled by Ihe DOE p subconlrocied with the Controclor.

Ownership ol tnlelleciudt Property
The DOE shoO retoin osvnership of afl source dole ond other inteOectuol poperty of ihe DOE
pbvided lo the Controctp in pder to complete the services of this agreement, as wefl Ihe OOE
wiD retoin copyright ownership for ony end oB moleriois. patents and InteDecluoJ poperty
produced, inciuding. 'but noi fimlted'to. brochpes. resopce dkectpies. potocols. guidelines,
posters, p reports. The Controctp shoD r>ol repoduce ony moleriois fp purposes othp then
use (p the terms urtdp the controct without prior written oppovoi from the DOE.

Con/roc to/ H /-oor«I^Sy/1
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■  ExhibH H

fermlnotton

o. Tofmincrtlon for Come

The DOE rnoy ternvnote the Contract for cause for reasons including txit not Emited
to the foDowing circumstances:

■  I. Controctof's failure to perlorm the services as detoiled herein and in ony
modificolions to the Controct.

2. Contractor's loSure to comptet^ the-Controct within the timetrome specified
herein ond In ony modincotlcns to the Controct.

3. Contractor's foiure to compty with ony of the moleriol terms of the Controct.
It the DOE coniemptotes termination ursder the provisions'of Subsectioru o.l..
O.2.. or 0.3 above, the DOE ihoi) issue o written notice of defoult deschbmg the
deliciendy. The Controctor sholl hove Hve (5) bvsiness doys to cure such
deficiency, in. the event the Contractor does not cure such deficiency, the DOE
may terminote the Controct without further considerotion by issuing o Notice oi-
Termirrotion for Default ond moy recover compensotion tor damages.
If, oiler the Notice of Terminotion tor Detoult hos been Issued, it is determined

Ihoi the Controctor wos not in defdull or the terminaiion for default was
otherwise improper, the terminaiion sholl be deemed to. I>av6 been a
Terminotion for Convenience.

b. lermfnotlon for Convenience

The DOE nrroy terminate the Contract for convenierKe, in whole or in port. when,
for ony.reoson. the DOE Oete^'nes thot such lerm1r>otion b in Its best Interest. The
controct con be termirKited due to reasons tcnown to the norv-Federot entity. I.e..
including but not L'mlted to progrom chonges. changes in slote-of>theKVl
equipment or technotogy. insufficient turyjing.' etc. The Contract terminotion Is.
effected by rsotifyirsg the Controctor. In whlir>9. spo'dfyirsg ihot oil or o portion of
the Controct is lermirxsied for convenience ond the ierTnir>ation effective dote.
The Controctor sho!) be compensoted only for worV sotbfoctority completed prior to
the lermIr>dtion of the Conlroci. The Controctor b not entitled to loss or profit. The
omount due to the Cont/octor Is determined by the DOE.

In the event of terminotion for convenience; the DOE shcfl be babie to the
Controctor only for Controclor's wortc performed prior to terminolion.

c. The OOE'i Right to Proceed wfth Work

In the event fhb Conlroci is terminoted for ony reoson. the DOE shofl ixive the
option ot completing .the Controct or entering into on ogreement with onolher
parly to compleie services outfned in the Controct.

Con/Tocror mHi

OOt9



State of New Hampshire

Department of State

CERTIFICATE

I. William M. Ga;4ner..SecrciBryof Sutc of the SuK o( Nc« Hsmpohit^ do hereby ecnify ihsi CCM CONSULTING l> • New

Hampshire Trade Name (e|istcied (O iransact business in New Hampshiie on May 20. 2009.) further certify (hat all fees and

documen'u required by the Sareiao^ of Sute's ofTrce have been received and is in food uandin| as far as ihis office is concerned

Business ID; 614028

Ceniflcate Number 0004S2I253

A

*0
A

A3

IN TtSriMONY WHEREOF.

I hereto set my hand and cause to be ifTixed

ihe Seal of the State of New Hampshire,

this 29th day of May A.D. 2019.

William M. Gardner

Secretary of State.



CERTIFICATE OF AUTHORITY

(Sole Proprieior)

✓

&s 8 Sole Proprictof of my Trade Name, GEM Consuhin^ cenify ihai
I ant auihofiztd to enter into a contract with the State of New Hampshire, Oepanment of Education, on behalf of
myself.

^J^WITNESS .WHEREOF, I have hereunto set my hand as the Sole Proprietor of the Trade Name this
?^davor ..2019.

Sole Proorieior

state of

COUNTY OF

uvitS^yofjiQl^ ̂2019. before ̂ 'Tiuninin^. fegngfOn this theCxT • dav of 2019. before me. I I rv,CluA the

undertiftned Officer, personally appeared, Lauren Heiier who acknowledged herself to

be the Sole Proprietor of GEM Conmltina a Trade Name, and that she, as such Sole Proprietor

being authorized to do so. executed the foregoing instnimeni for the purposes therein contained, by signing the

name of the Trade Name bv herself as Sole Proprietor.

IN WITNESS WHEREOF I hereunto set my hand and ofTicia) sea).

([\n\Ofn
MyCommhslanE)9bgeJani8ry27.20Ri —

Notary Publlc/JMtwc^fth^ Ptaca

My Commission expires;
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LAUREN A. HEITER

\.

STRXNCTHS:

•  Oeiailed Imowkdge of New Hampshire assessment, accountability and student growth
•  Excellent technical, analytical, problem solving and communication skills.
•  Strong knowledge ofdaiabases, reporting and data analysis.
•  Ability to work with all skill kvcts to integrate technology into efFective solutions.
•  Knowledge of wide variety of business domains.
•  Proven ability to team both business and technical concepts quickly.

SOFTWARE/TOOLS:

•  Visual Basic • Crystal Reports • Micrdsoft SQLServer
•  Visual C-H- • SQL views, stored procedures • Microsoft Excel
•  SQL Reporting Services • HTML • Microsoft Access

EXPERIENCE;

NEW HAMPSHIRE DEPARTMENT OF EDUCATION. Concord, NH part lime 2009 -2019
Data Analyst Consultant to Assessment Department, i4see Analyst Bureau ofData Management

•  Part of team implementing Smarter Balanced, DLM and SAT assessments. This includes helping to define
new rules for student inclusion in accountability and setting up new accountability processes:

•  Designed end developed set of longitudinal reports for each school and district in the state. Generated html
used by state website to make reports available to ihe public.

« Documented business rules and gathered data from multiple sources for State's New Accountability system
and Federal Reporting of Assessment results (EDEN, Tabled, CSPR).

•  Provided multiple analyses on Assessment data including Blue Ribbon and Focused Monitoring selection
process.

HOLLIS SCHOOL DISTRICT, Hollis, NH part time 2009
Data Analyst Consultant

• Created Access database lo temporarily house NECAP, NWEA and DRA student assessment data-
Prototyped custom Crystal reports: Student Profile. NECAP strand analysis. Released Item CLE analysis.

•  Increased Leadership team's knowledge of; data available/missing, functionality of current analysis tool
(Performance Tracker) and potential of custom analysis.

RtVCRBEND COMMUNITY MENTAL HEALTH Inc., Concord, NH part time 2008 - 2010
Crystal Report writer

• Designed, developed, tested and implemented Crystal Reports for behavioral health organization from
SQLServer database.
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MANACEDOPS.COM/THE TAYLOR CROUP, Bedford, NH J997 _ 2002
Senior Software Engineer! Senior Business Systems Analyst

•  Designed, developed and implemented solutions which interfaced with Sicbel Call Center and Great
Plains/Microsoft Dynamics financial and manufacturing products.

•  Participated in advanced business analysis and development tasks including Visual Basic coding, prototyping
using Siebcl devetopmeni tools, application and database design; complex SQL stored procedures. Ul design,
complex report generation, and cross^applicaiion roli-back/rtcovery design..

•  Produced feasibility documents, functional specifications, design documcnu, test plans and accepta^e criteria.
• Maraged customer expectations, determined project scope and managed project risks.
•  Projects included customizedbilling system, customize invoice generation system, manufacturing physical

inventory and costing system, manufacturing engiiwring change marttgemcnt system, time tracking and
invoiting,system, automobile leasing system, web reponing system and purchasing landed cost system.

CODEM SYSTEMS, Merrimack, NH 1995 _ 1997
Senior Software Engineer

• Member of team that devebped automated world>wide electronic shelf labeling product using C-*-*-,
SQLServer, Oracle 7, ODBC, Microsoft. Foundation Class Library and Rogue Wave tools.

•  Led database-related tasks including design, implementation, performance tuning, writing stored procedures,
extended stored procedures, triggers and backup and recovery strategy.

• Designed and implwcntcd SQLServer database for govcimment agency in Singapore to locate illegal radio and
■ eel) phone activity.

. • Investigated data warehousing and data mining tools to analyze large quantities of data for retailers such as
Kraft, Friio-Lay, and Cillenc.

digital equipment corporation. Marlboro, MA I9M - 1995
Senior Software Engineer (earned positbru of increasing respODsibility)

•  Proposed, led, designed, developed, tested, implemented, documented and Integrated 7x24 statistical prxxess
control and engineering data analysis tools and automated data collection systems to impro>^ yields for
Semiconducior Computer Integrated Manufacturing team. Provided technical and business reccmmendatbns
for many projects within the group including manufacturing analysis and.rcpofting, resource tracking and
document control software.

•  Proposed, led, designed, developed, tested, implemented, documented and integrated varbus busirwss,
management and analysis loob for the Solutions Configuratbn Infrastructure Engirteering department.
Developed project proposab, plans, spcciffcaiions and schedules. Provided consuhing for Beihesda Naval
Hospital to define and develop hardware and software alternatives to solve healthcare problems. .

•  Formalized requirerrtents/functionality for Eastman Kodak end Xerox projects.
.• Dcveloped^Ncw York State Workman's Compensation systcrn as member of implementation team.
•  Irtsiallcd Bftd supported wholesale and manufacturing order entry/financial system for small businesses.

EDUCATION:

Clark University, Worcester, MA B.A. Computer Science and Economics •
C.P.A. 3.64/4.0, Magna Cum Laude, Phi Beta Kappa

j


