
OFFICE OF PROFESSIONAL LICENSURE AND CERTIFICATION

STATE OF NEW HAMPSHIRE

121 South Fruit Street

Concord, N.H. 03301-2412

PETER D. DANLES Telephone 603-271 -6766 ■ Fax 603-271 -0597

Executive Director

315

July 2, 2018

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REOUESTED ACTION

Authorize the Office of Professional Licensure and Certification (OPLC), Division of
Medical Professions, Board of Nursing to enter into a one year contract, with the option to renew
for an additional two years, with Trust Recovery Management, LLC, vendor# 290205, Norfolk,
VA, for an amount not to exceed $246,600 to manage and administer the Board of Nursing
Licensee Monitoring Program for FY 2019 effective upon Governor and Council approval or
August 15, 2018, whichever is the later, through June 30, 2019. "100% Other Funds"

Funding is available in the following accounts:
FY 2019

01 -021 -021-215010-24060000 - Office of Professional Licensure and Certification

Division of Medical Professions

531-500372 Impaired Programs $246,600

EXPLANATION

Pursuant to Chapter law 270, when a licensee is determined by the Board to be impaired
professionally by addiction or behavioral problems, the Board is authorized to require the
licensee to obtain care, counseling or treatment in a professional abuse program. This contract
will allow Trust Recovery Management to assist and monitor impaired licensees while they are
in the program. The Office of Professional Licensure and Certification put out an RFP for the
impaired program services and Trust Recovei^vlanagement was the only vendor to submit a
proposal. Trust Recovery Management's program is the best choice, as they charge per
participant, not a flat rate per number of active licensees. In consideration of the State's opioid



His Excellency, Christopher T. Sununu
and the Honorable Council

July 2. 2018
Page 2

abuse crisis, in which healthcare professionals are not immune, the need for these services is
more essential than ever.

The OPLC advertised for bids in the Manchester Union Leader on May 15, 2018. The
NHPHP and Trust Recovery Management were the only organizations to submit proposals.

The OPLC appreciates your consideration of this request.

Respectfully^ubmittdd

Peter Danles

Executive Director

Enclosures



Notice: This agreeinat and all of its attaciiniunis

JUL 11 2018
FORM NUMBER P-37 (veriioa 5/8/15)

OPLC-DOJM
tiu sualTuteewa papncjijaod submission to Governor and

^ecutive Council for e^proval. Any information that is private, coniidential or proprietary must
be clearly identified to ̂ e agency and agreed to in writing prior to'signing the contract

AGREEMENT

The State of New Hampshire and the Coittractor hereby mutually agree asfoitows:

GENERAL PROVISIONS

I. - roENTinCATION.

l.l ■ State Ajgency Name'
Office of Profesuona! Licensure and Certification

12 State Agency Address
121 South Fruit Street

Cohcord, NH' 03301

1.3 ''CphtractOT N^e
Trust Recov^ Management, LLC

1:4 Contractor Address

440 Mondcello Ave., Suite 100
Norfolk, VA 23510

1.5 COTtrector Phone

Number

757-754-5475

1.6 Account Number

010-021-2100-24060000-531-

500372

1.7 Completion Date

06/30/2019

1.8 Price Limitation

$246,600

1.9 Contiactmg Officer for State Agency
Peter Dahles, ̂ecutive Director

1.10-State Agency Telephone Number
603-271-0142

1.11 Contractor Signatujt

1.13 Adcnowl^: State ofenL

1:12 Name and Title of Cohtractbr Signatory
Kirk Cizcrle, CEO

i'Countyof

> before the imdcrsigti^ officer, personally qjpeared the person identified in block 1.12, or satisfactorily
proyram'bc^ person whose name is signed in block 1.11. and admowledged di^s/he executed this document in the capacity

.indicated th-block 1.12.r.l3.irS^^rre,jf.Notary Public cy Justice of tbe^eace
■ JSeall

ANpAjiOOUm^MObfC
^ARYPi^TQ^' -

COMMOMWEAIJHOF.V^^

1.13.2 '--Name and.Title of Notary or Justice of the Peace

.... i- ?/.-

aturc

Date: ////

1.15V)Name and-Thie of State Agen^ Signatory;

f. C/xr-

1.16 Approval by theN.H. Department of Administration, Division of Personnerf(/'ap/7//ca6/e^

By: Director, On:

(Fo1.17 Approval by the Attorney General bstance and Execution) (if applicable)

On:■ 1M/P
1.18 Approval >by the Governor and Executive Council (ifapplicable)

By: On:
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2. EMPLOYMENT OF CONTRAeTQR«ERVICES TO

BE PERFOI^ED. The State of New Hampshire, actiag
through the agen(^ identified in block 1.1 ("State"), cngaj^s
contractor identified in block 1.3 ("ContractoO perform,
and the Contractor shall perform, the work or sale of goods, or
both, idfflt^ied and more particularly described, in the attached
EXHIBIT A which is incorporated herein by reference
C'Services").

3. EFFECTIVE DAT^COMPLETION OF SERVICES.
3.1 Notwithstanding any providoo of this Agreement to the
contrary, and.subject to the approval of the Governor and
Executive Cpuncilof the State of New Hampdiire, if
applicable, .this'Agreement, and. all obligations of the parties
hereunder.'^U'l^bme elective on the date the Governor
and Executive Council approve this Agreement as indicated in
blb^ 1.18, uhies's no approval is required, in which case
the Agreement shall become cfTective on the date the
Agreement is signed by the State Agency es:shown in block
1.14 ("Effective Date").
3.2 If the Contractor commences the Services prior to the
Effcctiw Date, all'Scrvic« performed by the Contractor prior
to the Effective Date shall be pefformed d the sole risk of the
Contractor, and in die evem tl^ this Agreement does not
become effective, die State shdl have no liability to the
Contractcr, including without limitation, any obligation to pay
the .Osnt^tdr for any.co^ incurred or Service performed.
Con^'tbrjmust complete all Services by the Completion Date
specified in block 1.7.

4. CONDITIONAL NATURE OF AGREEMENT.

Notwithstandihgtoy provision of this Agreement to the
cpnti^,;8ll oMi^ipns of the State hcreunder, including,
wjtho.utJiraitatidn, the continuance of payments bereunder, are
cqri^gent upon the availability and continued ̂ propriation
of fiind^*^ in no .event shall the Stme be liable for any ^
pajmients bereunder in.exc^. of luch available appropriated
fimds. In the event of a reduction or tenninatioh of

appropiuted funds, the Slate shall have the right to withhold
payment undl such funds.beconK available, if eva, and shall
have the right to terininate this Agrement immectiately upon
giving the,ContiWtor.notice of suchiterraioation. The State
shall notj.be.'reqwred to transfer fimds from any other account
to the Account identified in block 1.6 in the event funds in.that

■Account are reduced or unavailable.

5. CONTRACT PRICE/PRICE LIMITATION/
PAYMENT.
5.1 The contract price, method of payment, and terms of
payment are identified and more particularly described in
EXHIBI'T B which is incorporated herein by reference.
5.2 The payment by the State of the contract price shall be the
only and die complete reimbursement to the Con^tor for all
expense, of whatever nature incurred by the Contractor in the
perfoTin^e herrof^ and shall be the only.and the complete
compensation to the Contractor for the Services. The State
shall have no liability to the Contractor other than the contrut
price.

5.3 The State reserves the right to offset from any amounts
Otherwise payable to the Contractor under this Agreement
those liquidated'amounts required or permitted by N.H. RSA
80:7 through RSA 80:7-c or any'other provision of law.
5.4 Notwithstanding any provision in this Agreement to the
contrary, and notwithstanding unexpected circumstances, in
no event shall the total of all payrrients authorized, or actually
made hcreunder, exceed the Price Limitation set forth in block
1.8.

6. COMPLIANCE BY CONTRACTOR WITH LAWS
AND REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY.
6.1 In cormection with the pqformance of the Services, the
Contractor,shall comply with all,statutes, laws,'regulations,
ai^ brdm of federal, state, county or municipal 'aii^orities
which impose any obligation or duty upon'the Cootfactbr,-
including, but not limited to, civil rights and equal opportunity
laws. This may include the requirement to utilize auxili^
aids and servic^ to ensure that persons with comnumiation
disabilities,'including vision, hearing and speech, can
communic^e with, receive information from, and convey
information t6,'the Contractor. In addition,- the Contractor
shall comply with all applicable cbp^gjit laws.
6.2 During the terrb of this A'greemeiu,-tbe Contractor shall
not discriminate against empbyees or applicants for
employment because of race, color, religion; creed, age, sex,
handicap, sexual orientation,-br lutional origin and will take
affirmative action to prevent sibb discrimination.
6.3 If this Agreement is funded in any part by monies of the
United States, the Contractor sh^l cbmpjy with airtHe
provisions'bf Executi^ Order No. 112^ CEqual
Employment OppOTtuniCy*0> as suf^I^ented^ the
regulations:of the United States Departzhieht of Labor (41
C.F.R. Piart 60). and with any ral^ regulations and guideltnes
as the State qf New Han^hire or the United States is^ to
implement thcM regulations. Tlie Ctratiactor. farmer agrees to
permit the State of United StatM access b'uy'of thC:
ContrKtor's bookis, rwirds and accounts for the purpose of
ascertaining compliance with all rules, regulations arid c^rs,
and the covenants, terms and conditioos of this Agreement

7. PERSONNEL.
7.1 TTie Ccmtractor shall at its own expoise provide all
personnel necessary to perform the.Ser^des. The Contractor
warrants that all persormel engag^ in tbc;Scrvices ̂ ali.be
qualified to perforin the Services, and shall be property
licensed and otherwise authorize to do so under'^l^licable
laws.
7.2 Unless otherwise authorized ih writin^ during the terirn of
this Agreement, and for a period of six (6) mmths aftn the
Completioh Date in block 1.7, the Contractor stiall not hire,
and shall not permit any subcontractor or otb^ person, .firm or
corporaticm with whom it is engaged in a combined effon to
perform the Services to hire; any poson who is a Stkte.
employee or official, wlio is nuterially involved in the
procurement, administration or peHbrmwce of this
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Ckintractor Initials ,



Agreement. This provision shall survive termination of this
Agreonimt.
7.3 The Contracting Officer specified in block 1.9, or his or
her successor, shall be the State's representative. In the event
of any dispute concerning the interpretation of this Agreement,
the Contracting Officer's decision shall.be final for the State.

8. EVENT OF DEFAULT/REMEDIES.

8.1 Any one or more pfthe following uts'or omisisions of the
Contrector.shall constitute an event of default bereimder

("Event of Def^t'O:
8;i.l failure to perform the Services satisfactorily or on
schedule;

8.1.2 failure to submit any repc^ required bereunder; and/or
8.1.3 fulure'to perform any other covenant, term or condition
of this Agreemrat
8.2 Upon the occurrence of any Event of Default, the State
may. t^e any. one.- or mo^ or all, of the following actiorts:
8.2;1> give. ̂  Contractor a ̂ tten notice specifying the Event
of.Default requiring it.tp.be remedied.within, in the
absence of a gti»ter or lesser sp^ficatioo of time, thirty (30)
days fipm the of the notice; and if the Event of C^fault is
not timely, remedied^ terminate this Agreement, effective two
(2) days after giving the Contractor notice of termination;
8.2.2 give the Cpntrector a ̂ tten notice specifying the Event
of Default and suspendutg allpayroents to be made under this
Agreement an'd'ohleiing that the portion of the contract price
which would o^erwise acefue to the Contractor dining the
pmod fiiim the date of such notice until such time as the State
determines.that the Contractor has cined the Event of Default

sh^i pevCT.be paid to the Contractor;
8^.3.8et off against any other obligations the State may owe to
the'CratreCtorahy'dam^ the State suffers by reason of any
Bvent'Of Deflmit; and/or
8.2.'4 tmt the Agreement asibreacbed and pursue any of its
replies at law or in equity, or both.

9. DAtA/ACCESS/CONnDENTIALITY/
P^ERVATION.
9.1-A8.u^;ih tliis.Agreement, tte word "data" shall mean all
informadon^md.thin^'developed or obtained.duri^ tbe-
performaace oC or'iicquired or developed by reuoh of, this
AgreienKnt, including,' but hot limited to, all studies, reports,
files, f<^u^ surveys, o^s, charts, sotmd recordings, video
recordings, picto^ reproductions, drawings, analyses,
g^bk rqire^tations, computer programs, computer
priiitouts, notes, letters, memoranda, papen, and documents,
all wbetber'finisbed of unfinished.
9.2 All data and any property which has been received from
the State or purcbasM with funds provided for that purpose
under this Agreement, shall be the property of the State, and
shall be returned to ̂ e State upon demand or upon
termination of this Agreement for any reason.
9.3 Confidentiality ofdata s^ll be governed by N.H. RSA
chapter 91 -A or otl^ existing law. Disclosure of data
requires prior written approval of the State.
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10. TERMINATION. In the event of an early termination of
this Agr^ment for any reason other than the completion of the
Services, the Contractor shall deliver to the Contracting
Officer, not later than fifteen (IS) days after the date of
termination, a report ("Termination Report") describing in
detail all Services pcrforracd, and the Mntract price earned, to
and including tbe.<^te of termin^pn. The form, subject
matter, content, and number of copies of the Termination
Report shall be identic^ to those of any. Final Report
described th the attached EXHIBIT A.

11. CONTRACTOR'S RELATION TO THE STATE. In

the performance of this Agreement the Contract.pr is in all
respects an independent contractor, and is neither ̂  agent nor

- an employee of the State. Neither the Contractor nor any of its
officers, employees, agents or raemben shall have authority to
bind the State or receive any benefits, workers' compensation
or other emoluments provided by the State to its employees.

II.ASSIGNMENT/DELEGATION/SUBCONTRAC^.
The Contmtor shall opt assign; or otben^se.trahsfer.any -
interest in this Agreement without the prior tiotice and
consent of ̂  State. Noneoftbe.Services s^llbe
subcontracted by the Contractor without the prior written
notice and consent.of the State.

13. INDEMNIFICATION. The Contractor shall defend,
indemnify and bold harmlcb.the State, its ,officm and
employee^ from and against any and aU losses'st^ere^^^ Ae
State, its officers and employees, ud anyahd'ail claims,'
liabilities or penalties asserted against the St^; its bfficm
and emiployees, by or on behalf of any p<^n, on-account of,
based or resulting from, arising out of(or.which may be
claimed Co arise otd of), the.acts or omissions of ̂
Contractor. Notwithstanding the foregoing, no^g herein
contained shall be de^ed to constitute a waiver of the

sovereign immunity of the St^, which irhmunity is hereby
reserviril to the State. :This covenant in i»ragrapb 13 shall
survive the termination of this Agreement

14. INSURANCE. ^
14.1 The Contractor shall, at its sole expense, obtain ud
maintain to force, and shall require any'subconpuctor or
assignee to obtain and maintain in force, the foUovring
insurance:

14.1.1 comprehensive general liability insurance against all
claims of bodily injury, death or-property dam^e, . in anxmnts
of not less than S i ,000,000per occurrence and S2,000,0(k)
aggregate; and
14.1.2 special cause of loss coverage form covering dl
property subject to subparagraph 9.2 herein; iii an.^ount not
less than 80% of the whole replacement >^ue of &e^ proper^.
14.2 The policies described in subparagr^ 14.1:bdi!^ shall.,
be on policy forms and endorsements approved for use in the
State of New Hampshire by, the N.H. Departrn'ent of.
Insurance, and'issued by insurers licensed in the State of New
Hampshire.
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14.3 Tbe Contractor shall furnish to the Contracting Officer
identified in block 1.9, or his or her successor, a cei1ific8te(s)
of iiisur^cc for all insurance require under this AgreemenL
Contractor shall also furnish to the Contiacting Officer
identified in block 1.9, or his or her successor, certificate(s) of
insurance for all renewal(s) of insurance required under this
Agreement no later than thirty (30) days prior to tbe expiration
date of e^hpf tbe insurance policies. The cei^ficate(8) of
insurwce'and any renewals diereof shall be attached and are
incorporated herein by reference. ceTtific8te(s) of
iniHuance shall, contain a clause requiring Ore insurer to
provide the Contracting OfBcer identified in block 1.9, or his
or ber successor, no less than thirty (30) days prior written
notice of cancellation or modifi^on of die policy.

15. WpRi^RS'COMPENSATION.
15.1 By sigmhg this agrecment,'thc Contractor agrees,
certifies wd war^ts thai tbe Contractor is in compliance ̂ th
or exrapt fiom, the requirements ofN.H. RSA chapter 281-A
(" Workers' Compensation ").
15.2 To the mttnt the Contractor is subject to the
reqiure'nreiits 6f'N.H. RSA chapter 281-A, Contractor shall
maintain, and require'any ̂ bcbntractor or assignee to SMufe
and mainmin, payment of Workers' Compensation in
connection with activities which the person proposes to
urider^e punuant tp (bis Agreement. Contractor shall
fu^^ the C^hacting Officer identified in block 1.9, or bis
or hCT successor, proof of Workers' Compensation in the
manner describe in N.H.-RSA chapter 281>A and any
applk^ie feQew8l(8) thereof, which shall be attached and are
incpi^rra^ herein by reference. Tbe State shall not be
responsible for.payment of any Workers' Compensation
pr^iums or for any odier claim or benefit for Contractor, or
any.subcbntractor or employee of Contraaor, which mi^t
nise. ifflder i^pli^ie State of New Harnpsture Woikers'
C^i^>easiuion'iaw8 in connection with tbe performance of the
Services under this Agreement.

16. WAIVER .OF BREACH. No failure by the State to
enforce any pro^sions hereof after any Event ofDefoilt shall
be deeined a waiver of iti li^ts with regard to that Event pf
pefiudv<)r ray;subs^<ait Event of De&ulL Noexpreu
failure to enforce any Event of Default shall be deemed a
waiver of .the rî t of the State to enforce each and all of the
provisions hereof upon any further or other Event of Default
on the part of the Contractor.

such approval is required under the circumstances pursuant to
State law. rule or policy.

19. CONSTRllCnON OF AGREEMENT AND TERMS.

This Agreement shall be construed in accordance with the
laws of the State of New Hampshire, and is binding iipbn and
inures to the benefit of the parties and their respective
successors^and assigns. The wording used in this Agreement
is the wording chosen by the parties to express their mutual
intent, and no rule of const^tion shall be applied against or
in favor of any party.

20. THIRD PARTIES. Tbe p^es hereto do not intdid to
benefit any third parties and this Agreement shall not be
construed to confer any such braefit.

21. HEADINGS. The beading throughout tbe Agreement
are for reference purposes only, ̂  the words containt^
therein shall in no way be held to explain, modify,•amplify or
aid m the interpretation, construction or meaning'of the -
provisions of this Agreement.

22; SPECIAL PROVISIONS. .Additional provisions set
forth in the attached EXHIBIT C arejtrcorporeted bmtn by
reference.

23. SEVERABILITY. In the event any of the proyisioiu of
this Agreement are held by a court of competent juri^ctiob to
be contrary to any state of federal law, ihe.rcmaining;
provisions of this Agreement will remain in fiill force and
effect.

- 24. ENTIRE. AGREEMENT. This Agreement, which may
be exccuted in a.number of counterpart each of v^lch slrall
be deemed u cmginal.-coi^tutes the entire Agreement end
understanding b^een the partes, and supqsedea^all prior
Agreemkits and undnstandings relating hereto.

17. NOTICE. Any notice by a party hereto to the other party
shall be deemed to have been duty delivered or given at the
tipse of mailing by certified mail, postage prepaid, in a United
States Post Office address^ to the parties at ̂ e addresses
given in blocks' 1.2 and 1.4, herein.

18. AMENDMENT. This Agreement may be ainended,
waived or discharged only by ani instrument in writing signed
by tbe parties hereto and oiily after approval of such
CTendment, waiver or dischnge by the Governor and
Executive Council of the State of New Hampshire unless no.
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JUL 11 Z018

OPLCrBONi
''>T*y5gs'< State of New Hampshire

Office of Professional Liccnsure and Certification

EXHIBIT "A"

SCOPE OF SERVICES

BOARD OF NURSING LICENSEE MONIXbRING PROGRAM

The Con^ctor shall provide a comprehensive monitoring program to Board of Nursing
Licens^ (Licensees) in the State of New Hampsl^ ("State") for My impairment fii)m alcohol
of substance abuse, and/or behavioral of physical conditions. The State has the sole option to
iMCW this;contract for an additional two year period, subject to Govemor Md Council approval.
The services that shall be provided by the Contractor^ as follows:

I. Gener^ Provisioos

liie Contractor has a program that is available to all Licensees in this state.

The Contractor shall assist referred Licensees in identifying intervention resources to establish
Md evaluate^e nature and severity of chemical, alcohol, mental and/or physical health;
Additionally, Ae contractor shall offer a confidential pathway for those Licensees who recognize
the need to^If-feport and enter into treatment without any perceived penalty or Board
involvement (unless they relap^ or violate their monitoring agreement in another way).

Programs diat investigate reports of a Licensee's health or in^^aiiment problems shall be a
referral resource for Licensees with potential health or impairment problons.

The Contractor may develop, administer, and monitor a treatment plan contract with Licensees,
which, if violated, shdl be reported to the Board of Nursing Administrator within 48 hours of the
.violation.

The Contractor shall monitor the recovery process, which may include body fluid monitoring,
rî pprii^oiip programs, and any other related programs that Will prepare the referred licensee to
resume :th'e fiill practice of dieir profession.

The Contractor shall offer a pertinent one hoiir continuing education program on, but not limited
to, substance abuse to Licensees without charge/fee annually.

The Contractor shall make available information to Licensees notifying diem of the availability
of the program; the dangers of substance abuse; occupational stfessors; and mentd and/of
physical health, issues that may impact their ability to fun^on at work on m annual basis.

07/05/2018
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State of New Hampshire
Office of Professional Liccnsure and Certification

The Contractor is responsible to the Board of Nursing ("Board") for all record keeping which the
Bcmd, on a monthly, quarterly and annual basis, shall monitor as well as all other
communications n^essaiy to keep the Board informed of die licensees in the program.

The Contractor shall carry out the work as described in die Proposal as submitted in response to
the request for proposals and approved by the Board.

The Ccntractbr shall be required to provide and discuss with the Bo^ Administrator oii a
quarterly basis, or as requested, data to assess progress towards performance measures, clinical
quality and, if necessary, administrative function.

II. Hiring of new staHshaU be in accordance with the foUowing:

The Contractor shall notify the Board in writing within one week of hire, when a new Medical
Director or Assistant Director is hired to work in the program. If the new. hire is a licensed mid-
level provider in'this or any other state, notificadbn fiom-the'licen^'s state must be obt^^'
stating that die professional's license is cunent and in good standing. The Board will also
require & resume of the new hire.

Ui. Quality or Performance Improvement (QI/FI)

The cdntractpr shall submit a Woric Plan/Summary of Activity Reporting Form on a monthly
basis, that accurately details activities, educational presentations, clinical outcomes and
continuous quality improvement plans that monitor and evaluate the agency's progress towaids
achieved: goals. This would include forms that d^onstrate the number of hours bfconsultation,
refeirial rources, ahd;the consultation topics and butcomes.-Monthly reporting vnll include but is
notlimit^to:

o number and source of referrals

o number of individuals who sigh participation agreements;

substance /alcohol abuse or dependency, dual diagnosis, mental ̂ d/or physical
illness;

o number of cases referred to the program by the Board of Nursing including third
party referrals that are participating but pending Board review;

o number of licensee participants referred to the program by. Boiud Order;
, o number of self-referred cases closed and reason(s) for closure; number of active

cases;

o number of licensee participants employed iii nursing;
o number of licensee participants completing the progr^;
o number of licensee participants who are report^ back to &e Board for failing to

cbit^ly with the participation agreement;

Exhibit A Contractor Initials
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State of New Hampshire
Office of Professional Licensure and Certification

o monitoring activities, including number of drug screens requested, refused and
- conducted with results of these tests.

o Monitoring of compliance with contractual treatment intervention(s)

A Quality Improvement (QI) report with relapse statistics and performance measures will be
developed and submitted on a monthly basis according to the followii^ criteria:

Peifoiriiancc Measure # 1: Number of Licensees receiving services.

The numer^dr ̂ 11 be the number of Licensees enrolled in'the program who received services
during that month.
ilie denominator shall be the number of Licensees in New Hampshire that month.

Performance Measure #2: Number of newly-enrolled Licensees bv Board Order

T^e numerator shall be the nuiiibCT of newly-enrolled Licenses enrolled by Bowd Order per
month.

;The denominator shall be the nuihber,of Licensees enrolled in the program each month.
Note: Peiformance.measures must indicate whether the enrollee is voluntary or referred by die
Board.

Perfcimmce Measure #3: Number of newlv-enrolled Licensees bv Self-Report

.picTn^l^tor shall be the number of newly-enrolled Licensees per month.
The denominator shall be the number of Licensees enrolled in t^ program each month.
Note: Performance measures must indicate whether the enrollee is voluntary or-refeired by the
Board.

Performance Measure #4: Relapse rate

The in^^toT shall be the nimber of License who initially enrolled in the program and who
reUp^ into ai^ictive behavior or otherwise violate their contract each year.
The dcnomihatpr shall be the number of Licensees enrolled in the program each month.

P^nrmflTice McasuTc #5 Number of Licensees completing the prog-am successfully

The numerator shall be die number of licensees who initially enrolled in the program and
completed it successfully.
The (^nominator shall Ik the number of Licensees enrolled in the program ̂ ch month

Perfonnance Measure #6: Number of Missed Drug Screens and/or Monitoring Activities per

month by'Licietisees in the Monitoring Program

The numerator shill'be the humba* of Licensees who missed a Drug Screen and/or Monitoring
Activity diat mondi

Exhibit A Contractor Initials
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State of New Hampshire
Office of Professional Licensure and Certification

The denominator shall be the number of Drug Screens and/or Monitoring Activities that month.

The rep6hs herein shall be provided to,the Board Administrator within thirty (30) days after the
close of each month.

The Director of Health Professions or its designee aiid the Board of Nursing shall conduct
prpgfam'monitOTing of the c^tracfor and/or sub-contractors, by close'examination of the
p^oimance basis ihea^es. Program monitoring shall include, but-not be limited to,
examinations as to whether the results contemplated by the legislature, have been and are^ing
achieved by the contractor and/or sub-contractors and whether such objectives could be obtained
more effectively through other means.
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OPLC-BON State of New Hampshire
Offlcy Uf Piuft^ssional LicensOre and Certification

METHOD AND GONDITIONS PRECEDENT TO PAYMENT

Bbaiid of Nursing Licensee Monitoring Program

1. The Contractor shall provide all services, supplies, and equ^ment pursuit to Exhibit
A - Scope of Service.

2. Ail drug testing, treatmmt and assessment costs are the responsibility of the Licensee.

3. The State shall pay die Contractor an amount not to exceed the Price Limitation,
block 1.8, for the services provided by the Contractor pursuant to ExUbit A, Scope of
Services.

4. Failure to make progress as projected or to revise projections with the.Director'of
Health Professions as stated in Exhibit A may jeopardize the Contractor's current and
or future funding. Cprrective action may include actions such as contract amendment
and/or terminatibn of the contract

5. Payment for said services shall be made as follows:

The Contractor will submit an invoice by the tenth working day after the close of
each month, which identifies and requests reimbursement for. authori^ services
rendered in the prior month. The State shall make payment to the Contractor witl^

.  thirty (30) days of receipt of each invoice for Contractor services provided pursuant
to this Agreement.

The invoice must be submitted to:

Office of Professional Licensure and Certification

Division of Administratibn
121 S. Fruit Street

Concord, NH 03301

07/05/2018

Exhibit B,

Page 1

Contractor Initials

Date 7/6/18



"SS* State of New Hampshire
Office of Professional Licensure and Certification

EXHIBIT "C"

SPECIAL PROVISIONS

Contractors Obligations: The Contractor covenants tmd agrees that ail funds received by
the Contractor under the Contract.shall be used only as paymenf to the Contractor for
services provided in Exhibit A, Scope of Services and, in furtherance of the aforesaid
covenants, the Contractor hereby covenants and agrees as follows:

1. CompUance mth FedeVal ahd SUte Laws: Once die Contractor is permitted to
determine an individual's eligibility for monitoring, the eligibility determination sh^l
be made in accordance with applicable federal wd state laws, regulations, orders,
guidelines, policies wdproceWes.

2. Documenta'tionr llie Contractor shall maintain a data file on each recipient of
services hereunder, which file shall include-all information necessary to si^iport an
eligibility determinafipn and such other informafioh as the Board reque^.

3. Accreditation: If die Contractor is a medical provider in charge of this program, the
following shall be provided to support this contract:
3.1 Provide proof of a medical provider license, which is current, and in good
standing, without restrictiohs.

3.2 Be Board Certifi^ in at least one medical specialty.
3.3 Provide a valid driver's license.

3.4 Provide proof of adequate Professional Liability Insurance Coverage
3.5 Provide proof of Medical Malpractice Insurance.

4. M^tenance of Records: In addition to die eligibility records ̂ lecified above, the
Contractor covenants and agrees to maintflip the following records during the
Contract Period:

4.1 Fiscal Records: books, record, documents and other date evidencing mid reflecting
^1 costs and other expenses iiKurred by die Contractor in the performance of the
Contract, and all income received or collected by the Contractor during the Conti^
Period, said records to.be maintained in accordance with accounting procedures and
practices which sufficiently and properly reflect all,such costs and expenses, and
which are acceptable to die OPLC, and to include, without limitation, all ledgers,
books, records, and original evidence of costs such as purchase requUitions and
orders, vouchers, requisitions for materials, inventories, valuations of in-ldnd
contributions, labor time cards, payrolls, and other records requested or required by
the State.

4.2 Statistical Records: Statistical, enrollment, attendance or visit records for e^h
recipient of services during the Contract Period, which records shall include all
records of application and eligibility (including all forms required to determine

Exhibit C Contractor Initials

07/05/2018 Pagcl Date 7/6/18



State of New Hampshire
Office of Professional Llccnsure and Certification

eligibility for each such recipient), records regarding provision of services and all
invoices, submitted to the OPLC to obtain payment for such services.

4.3 Participant Records: Where appropri^e^d asiprescribcd by State and Federal
regulations, die Contractor shall retin a partic^ant file, on each recipient of services.

5. ConfidentiaUty'of Records; All information, reports, and records maintained
hereund^ 'or collected in connection with ±e performance of the services, and the
Contract shall be confidehtiai wd shall not be disclosed by the Contractor, provided
however, that pursuant to State laws and regulations regarding the use and disclosure
of such information, disclosure may be made to the NH Board of Nursii^ requiring
such Information in connection'wi& their official duties and for purpos^ diiectly
connected to the administratipn of the screes and the Contract; wd provided fUrther,
tiiat the use or disclosure by any party of any information concerning a recipient for
any purpose not directly connect^ with the administration of the Board or the
Coi^ctor's responsibilities with respect to purchase services hereiinder is
proiu1)ited except on written consent of the recipient, his/her attorney of guardian.
The deified reports of every monitoring conducted pursuant to this section shall be

.  coiifidentiai and not subject to NH RSA 91-A. Notwithstanding anything to the
contrary coiitaiDed heiiem the cbveimts and conditions contained in this paragraph
s^l survive the applicable effective date/completion of services of ̂e Conti^t.

Exhibit C Contractor Initials *
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DocuSign Envelope ID; 5CF8E9F4-637C-4785-8ED5-04E378859885

Operating agreement of:

Trust recovery Management, LLC

A Virginia Manager Managed Limited Liability Company



DocuSign Envelope ID: 5CF8E9F4-637C-4785-8ED5-04E378859B85

ARTICLE I - General Provisions

1.1 Name. The name of the limited liability company is Trust Recovery Management, LLC
("Company").

1.2 Effect of Code of Virginia ("Code"). The full and complete provisions of the Code §§ I3.I-I000
through 13.1-1080, commonly referred to as the Virginia Limited Liability Company Act, are incorporated
herein by reference. As contemplated by the Code,'except as otherwise provided for in this Operating
Agreement, the business and internal affairs of the Company, including the rights and duties of the Member,
shall be governed by the Code as in effect on the effective date of this Operating Agreement and as amended
thereafter from time to time

1.3 Definitions. Capitalized terms used in this Operating Agreement, unless specifically defined herein by
the use of quotations, or plainly required in the context of the text, shall have that meaning assigned to them
in the Code.

ARTICLE 2 - Formation

2.1 Organization. The Company, by filing Articles of Organization with the Virginia State Corporation
Commission and subsequent issuance of a Certificate of Organization, was organized on June 27,2018. The
Company, the Member, and the Manager hereby forever discharge the Organizer, and the Organizer shall
be indemnified by the Company and the Member, from and against any expense or liability actually incurred
by the Organizer by reason of having been the Organizer of the Company.

2.2 Purpose and Powers. The Company has been formed to conduct or promote any lawful business or
purpose permitted by the Code, and shall have those powers provided and permitted by the Code.

2.3 Term. The Company's term is perpetual from the date of the Certificate of Organization issued by the
Virginia State Corporation Commission, unless the Company is dissolved and its affairs wound up in
accordance with the Code or this Operating Agreement.

2.4 Not a Partnership. The Member of the Company has not, and expressly does not, intend to form a
partnership under the Code. The holders of any Membership Interests or LLC Interests hereunder do not
intend to be partners to one another, or partners to any third party. To the extent any Member, or assignee
of an LLC Interest, by work or action, represents to another Person that any Member, or assignee of an LLC
Interest, is a partner or that the Company is a partnership, the Person making such wrongful representation
is liable to any other holder of any Membership interest or LLC Interest hereunder who incurs personal
liability by reason of such wrongful representation.

ARTICLE 3 - Principal Place of Business. Registered Qefice and agent

3.1 Principal Place of Business. The Company's principal office is initially located in Virginia. The
Company may locate its places of principal place of business at any other place or places as the Company
may from time to time deem advisable.

3.2 Registered Agent and Office. The registered agent and office of the Company for service of process
within the Commonwealth of Virginia shall be that statutory agent as set forth in the Company's
appointment of agent filed with the Virginia State Corporation Commission, as amended from time to time.
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ARTICLE 4- Membership

4.1 Initial Member. The Member of the Company listed on Exhibit A is the only Member of the Company
as of the Effective Date of this Operating Agreement.

4.2 Subsequent Members. Each Person that shall become a Member shall in consideration of becoming a
Member: (i) acquire an LLC Interest in accordance with the terms of the Code § 13.1-1038.1 and this
Operating Agreement, (ii) execute consent minutes that duly ratify and approve this Operating Agreement
or any amendments thereto as the Operating Agreement of the Company, and (iii) be listed on Exhibit A
of this Operating Agreement or any amendments thereto. Any Person that has not fully complied with items
(i), (ii), and (iii) above shall not be admitted as a Member.

4.3 Former Members. If a Member ceases to be a Member, Exhibit A shall be revised to reflect the change
in the roster of Members of the Company. Upon revision of Exhibit A, any membership certificate issued
to a Member as provided for by Section 4.5 shall be void.

4.4 Roster of Members. The name and mailing address of each Member and the contributions by such
Member to the capital or assets of the Company shall be listed in alphabetical order on the books and records
of the Company and on Exhibit A attached hereto and as may be amended from time to time as necessary
to accurately reflect the information contained therein.

4.5 Form of Membership Interest. A Member's Membership Interest shall be denominated and
represented in the form of a percentage of outstanding Membership Interest of the Company and may be
evidenced by the issuance of a membership certificate issued by the Company and executed by the Manager,
indicating the percentage amount of the Member's Membership Interest.

4.6 Membership Interest Definition. For purposes of this Operating Agreement, "Membership Interest"
shall be defined as, and Members shall possess, both of the following rights: (i) Economic rights, which
include, but are not necessarily limited to, the Member's LLC Interest (as defined below in Section 4.7);
and (ii) Non economic rights (such as voting rights, agency rights, rights to receive notice of, to attend, and
to participate in meetings, rights with respect to Company information, fiduciary rights, and dispute
resolution rights).

4.7 LLC Interest Definition. An LLC Interest shall mean a Person's right under this Operating Agreement
and under the Code to receive (i) allocations of the Company's income and losses; and (ii) distributions of
the Company's cash and other assets of any kind or nature.

4.8 Member Authority and Agency. Notwithstanding any provision of the Code or this Operating
Agreement, the Member shall have the authority to exercise any and all rights or powers granted to the
Member pursuant to the express terms of this Operating Agreement or the Code, but not to act for or on
behalf of, or to bind, the Company. Any Member who takes any unauthorized action for or on behalf of the
Company in violation of this Section shall be solely responsible for any loss and expense incurred, including
reasonable attorneys' fees, by the Company as a result of her unauthorized action and shall indemnify and
hold the Company harmless with respect to any such loss or expense, including reasonable attorneys' fees.

ARTICLE 5 - Relationship ok Company and its Member to a Third Person

5.1 Liability to Third Parties. The liability of the Member, Manager, Organizer, or other agents of the
Company shall be limited in accordance with the Code.

5.2 Agency of Member and Manager. Unless the Articles of Organization of the Company specifically
provide that the Company shall be managed by a Manager, each Member is an agent of the Company for
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the purpose of carrying on the Company's ordinary course of business. However, this provision is limited
in accordance with the terms of Section 4.8 above and Article 6 below.

ARTICLE 6 - Management of the Company

6.1 Management of Company bv Manager. The business and affairs of the Company shall be managed
by a Manager. Management of the Company is initially vested in Kirk Clzerle, as appointed by the Member
at the organizational meeting or by consent in lieu of such organizational meeting. The Company's Manager
may exercise all such powers of the Company and do all such lawful acts and things as are not by the Code
or by the Articles of Organization or by this Operating Agreement directed or required to be exercised or
done by the Member. Without limiting the prior statement, the Manager has authority to bind the Company

6.2 Term. The Manager will serve until such Manager's successor is duly elected, qualified, and appointed,
or until the Manager's earlier death, resignation, or removal.

6.3 Election ofManager. The Manager shall be elected annually by the Member at either (i) the Member's
annual meeting, or (ii) a special meeting called for the purpose of voting for Manager. The Manager is
elected by a majority vote of the Member of the Company. A proposed Manager must receive majority of
the votes cast for his or her Manager position in order to be elected. Members may not cumulate their votes
for this purpose.

6.4 Resignation. The Manager may resign at any time.

6.5 Removal. The Manager may be removed, either for or without cause, at any special meeting of Member
by the affirmative vote of a majority of the Membership Interests entitled to vote.

6.6 Vacancies. Any vacancy occurring in the Manager may be filled by the affirmative vote of a majority
of the remaining Manager(s), if any, or the affirmative vote of the Member. A Manager elected to fill a
vacancy shall be elected for the unexpired term of his or her predecessor in office. Any Manager's position
filled by reason of an increase in the number of Manager(s), shall be filled by election at an annual meeting
or at a special meeting of Member called for that purpose.

6.7 Compensation of Manager. The Manager may be compensated by the Company for the service she
provides. The terms of the compensation shall be those established in a separate contract between the
Company and the Manager, provided such contracts are fair and reasonable to the Company. Such
compensation for services may be set without regard to the income or loss of the Company, or it may be
fixed in relationship to the results of operations.

6.8 Compensation of Member. The Member may be compensated for services rendered to the Company,
either as a Manager or other agent of the Company. Any-Manager Member or Member compensation paid
in accordance with this Operating Agreement shall not be charged to their capital accounts as a distribution
but shall be charges'^for the purposes of determining the Company's net income. Withdrawals of credit
balances from the Member's capital account shall be made only at the times and in the amounts that the
Member agrees upon from time to time.

6.9 Reimbursement of Member and Manager. All direct out-of-pocket expenses incurred by the Member
or Manager shall be reimbursed by the Company.

ARTICLE 7 - MtSCELLANEOUS

7.1 Invalid Transfers. Notwithstanding any other provision of this Operating Agreement or any other
agreement among the Company and the Member, or any of them, the Company shall not issue and no
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Member may sell, assign, or transfer any Membership Interest to any Person or encumber any Membership
Interest in any manner that could cause a termination of the Company's status as an "S Corporation" under
the internal Revenue Code. Any such attempted sale, assignment, transfer, or encumbrance shall be null,
void ab initio, and of no effect. No transfer of Membership Interest shall occur or be effective unless the
Company's then present legal counsel or accounting firm reviews the proposed transfer and issues an
opinion to the Company that such proposed transfer would not cause a loss of the Company's S corporation
status.

7.2 Revocation of the Companv's S Election. Revocation of the Company's election to be an S
corporation under Section 1362(a) of the Internal Revenue Code must be approved by the Member or
Members owning a majority of the Membership Interest of the Company.

7.3 Violation of Covenant. In the event of the violation of any provisions of Sections 7.1 or 7.2 hereof by
a Member, the Member who authorizes or causes such violation (whether in her capacity as a Member,
Manager, officer, employee, or agent of the Company or otherwise) shall be liable to the Company and to
the other Member(s), if any, for any damages, liabilities, or costs resulting directly or indirectly therefrom,
including, without limitation, any additional federal income tax liability of any of the other Member(s), if
any, for any taxable year of such other Members during which the Company's fiscal year ends and the
Company could otherwise have had an effective election under Subchapter S of the IRC; provided that any
additional federal income tax liability of the other Member(s) that will result directly or indirectly from a
violation of any provision of Sections 7.1 or 7.2 hereof, if any, shall be computed by an independent or
certified public accountant or accounting firm then servicing the Company and shall be conclusive and
binding upon the Company and the Member(s) for all purposes and in all respects.

7.4 Dissolution. The Company shall be dissolved and liquidated upon the happening of any of either (i) the
affirmative vole of the Member or Members holding a majority of the Membership Interests of the
Company; or (ii) the occurrence of any other event causing the dissolution of the Company under the Code.

7.5 Indemnification. The Company shall indemnify a person who was, is, or is threatened to be made a
named defendant or respondent in a proceeding because the person is or was a Manager, Member, or Officer
of the Company if it is determined in accordance with this Section that the person (i) acted in good faith;
and (ii) reasonably believed that her conduct was in the Company's best interests. A person shall be
indemnified under this Section against judgments, penalties (including excise and similar taxes), fines,
settlements, and reasonable expenses actually incurred by the person in connection with the proceeding. A
determination of indemnification under any provision of this Section must be made a by the Manager who
at the time of the vote is not named defendant or respondent in the proceeding.

7.6 Captions. Article and Section titles or captions contained in this Operating Agreement are inserted only
as a matter of convenience and for reference and in no way define, limit, extend, or describe the scope of
this Operating Agreement or the intent of any provision hereof.

7.7 Construction. Whenever the singular is used in this Operating Agreement and when required by the
context, the same shall include the plural, and the masculine gender shall include the feminine and neuter
genders.

7.8 Entire Agreement. This Operating Agreement constitutes the complete and exclusive agreement
among the Member with respect to the subject matter herein, and supersedes all prior agreements and
understandings (written or oral) as to the subject matter herein.

7.9 Binding Effect. The provisions of this Operating Agreement will be binding upon and inure to the
benefit of the heirs, personal representatives, successors, and assigns of the parties.
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7.10 Notices. Except as otherwise provided in other sections of this Operating Agreement, any notice or
other communication required or permitted to be given under this Operating Agreement must be in writing
and must be mailed by certified mail, return receipt requested, with postage prepaid. Notices addressed to
a Member must be addressed to the Member's address listed in the records of the Company. Notices
addressed to the Manager or the Company must be addressed to its principal office. The address of a
Member, Manager, or the Company to which notices or other communications are to be mailed may be
changed from time to time by the Member's, the Manager's, or the Company's giving written notice to the
other Member(s) and Manager. All notices and other communications will be deemed to be given at the
expiration of three (3) days after the date of mailing.

7.11 Litigation Expense. In the event of a default under this Operating Agreement, the defaulting party
must reimburse the non-defaulting party or parlies for all costs and expenses reasonably incurred by the
non-defaulting party or parties in connection with the default, including, without limitation, attorneys' fees.
Additionally, in the event a suit or action is filed to enforce this Operating Agreement or with respect to
this Operating Agreement, the prevailing party or parties must be reimbursed by the other party for all costs
and expenses incurred in connection with the suit or action, including, without limitation, reasonable
attorneys' fees at the trial level and on appeal. As used herein, "prevailing party" means the party in whose
favor a final judgment, order, or decree is rendered or entered.

7.12 Third-Party Beneficiaries. The provisions of this Operating Agreement are intended solely for the
benefit of the Member and Manager and create no rights or obligations enforceable by any third party,
including creditors of the Company, except as otherwise provided by applicable law.

7.13 Scverabilltv. If one or more of the provisions of this Operating Agreement or any portion or
application thereof shall be invalid, illegal, or unenforceable in any respect, the validity, legality, and
enforceability of the remaining provisions hereof and any remaining portion or application thereof shall in
no way be affected or impaired.

7.14 Modification or Amendment. The Member may amend or repeal the provisions of this Operating
Agreement by unanimous agreement set forth in writing or by action taken at a meeting of Member called
for that purpose. This Operating Agreement may not be amended or repealed by oral agreement of the
Member, or by action of the Manager.

7.15 Further Assurance/Additional Documents. Member will execute such additional documents and

take such actions as are reasonably requested by other Member(s), if any, or Manager in order to complete
or confirm the transactions contemplated by this Operating Agreement.

7.16 Governing Law; Venue. This Operating Agreement will be governed by and must be construed in
accordance with the laws of the Commonwealth of Virginia without regard to its conflict of law principles.
Any dispute or controversy arising out of, relating to, or in connection with the interpretation, validity,
construction, performance, breach, or termination of this Agreement shall be exclusively filed and resolved
only in state courts located,in the City of Norfolk, Commonwealth of Virginia. The parties hereto may,
without limiting any other remedies, rights, or recourse under the laws of the Commonwealth of Virginia,
apply and pray to any court of competent jurisdiction for a temporary restraining order, preliminary
injunction, or other interim or conservatory relief, as necessary without posting an injunction bond.
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Exhibit A

[Adopted and agreed to by the sole member as of June 27, 2018]

Member'

Initial Caoital' TotahGaoital Membership Interest Member's

- Contribution ' Contributions Percentaee Initials '

SkyCouch, LLC
440 Monlicello Ave., Ste. 100
Norfolk, Virginia 23510

$100.00 $100.00 100.00% K



State of New Hampshire

Department of State

CERTIFICATE

1, William M. Gardner, Secretary of Stale of the Stale of New Hampshire, do hereby certify that TRUST RECOVERY

MANAGEMENT, LLC is a Virginia Limited Liability Company registered to transact business in New Hampshire on July 25,

2018. 1 further certify that all fees and documents required by the Secretary of State's office have been received and is in good

standing as far as this ofTlcc is concerned; and the attached is a true copy of the list of documents on file in this office.

Business ID: 799832

Certificate Number: 0004158000

5?
Uii

O

<1

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed

the Seal of the Slate of New Hampshire,

this 25th day of July A.D. 2018.

William M. Gardner

Secretary of State



State of New Hampshire

Department of State

A9

OE5QfEE

Business Name: TRUST RECOVERY MANAGEMENT, LLC

Business ID: 799832

Filing History

Tracking# Filing-Date Effective Date Filing Type Annual Report Year

0004142356 07/25/2018 07/25/2018 Business Formation N/A

Trade Name Information

Business Name Business ID Business Status

No Trade Name(s) associated to this business.

Name History

Name Name Type

No Name Changes found for this business.

Mailing Address - Corporation Division, NH Department of Slate, 107 North Main Street, Room 204, Concord, NH 03301-4989
Physical Location - State House Annex, 3rd Floor, Room 317,25 Capitol Street, Concord, NH

Phone: (603)271-3246 | Fax: (603)271-3247 1 Email: corporate@sos.nh.gov | Website: sos.nh.gov
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CEHJlTICA'VE OT TJ^CT

I Certify the ToCCowingfrom the ̂ corcCs of the Commission:
That Trust Recovery Management, LLC is duly organized as a limited liability company under the law of

the Commonwealth of Virginia;

That the date of its organization is June 27. 2018; and

That the limited liability company is in existence in the Commonwealth of Virginia as of the date
set forth below.

Nothing more is hereby certified.

SignedandSeaCedat ̂ chmondon this <Date:
July 18, 2018

JoeCor. (Pecli^ Ct^r^oftfie Commission

CISECOM

Document Control Number: 1807185786



CERTIFICATE OF LIABILITY INSURANCE
DATE (MM/DOrYYYY)

7/23/2018

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY ANO CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND. EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on

this certificate does not confer rights to the certificate holder In lieu of such endorsement($).

PRODUCER

Arthur J. Gallagher Risk Management Services, Inc.
4000 Midlantic Drive Suite 200

Mount Laurel NJ 08054

CONTACT
NAME;

mWo Futv 856-234-6111 T/^.n©): 814-536-5554
E-MAIL
ADDRESS:

INSURER(S) AFFORDING COVERAGE NAICt

INSURER A: ACE American Insurance Comoany 22667

INSURED TRUSREC-02

Trust Recovery Management, LLC
440 Mcnticello Avenue

Norfolk VA 23510

INSURER B;

INSURER 0 ;

INSURER D:

INSURER E :

INSURER F ;

COVERAGES CERTIFICATE NUMBER; 544743601 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

5D8R
WVDTYPE OP INSURANCE

ADDL

11^ POLICY NUM8ER
POLICY EPF
IMMmO/YYYYI

POLICY EXP
(MM/DO/YYYYl UMITS

INSR

JJR
COMMERCIAL GENERAL LIABILITY

CLAIMS-MADE OCCUR

HLTVA0527785173N 7/23/201B 7/23/2016 EACH OCCURRENCE

DAMAGE TO REKTTED
PREMISES (Ea oceurrmical

MEO EXP (Any on« p«f«on)

PEPtSONAL & ADV INJURY

GENt AGGREGATE LIMIT APPLIES PER:

POLICY

OTHER:

□ JISf □LOC

GENERAL AGGREGATE

PRODUCTS. COMP/OP AGG

tl.OOC.OOO

S 1,000.000

S 5.000

i 1,000.000

S 2,000.000

S 2,000,000

AUTOMOBILE LIABOJTY

ANY AUTO

HLTVA05277a5173N 7/23/20ie COMBINED SINGLE LIMIT
fEa eccwgno S 1.000.000

BODILY INJURY (Per p«r»on)
OWNED
AUTOS ONLY
HIRED
AUTOS ONLY

SCHEDULED
AUTOS
NON-OWNED
AUTOS ONLY

BODILY INJURY (Per ••xWenl)
PROPERTY DAMAGE
(Per acddenil

UMBRELLA UAB

EXCESS LlAB

DEO

OCCUR

CLAIMS-MADE

EACH OCCURRENCE

AGGREGATE

RETENTIONS
WORKERS COMPENSATION
ANO EMPLOYERS' LIABILITY
ANYPROPRIETORff>ARTNER/EXECUTIVE
0PF1CERMEMBER EXCLUDED?
(Mandatory In NH)
If yes. describe unter
DESCRIPTION OF OPERATIONS betew

Y/N

□

PER
STATUTE

OTH
ER

E.L, EACH ACCIDENT

E.L. DISEASE - EA EMPLOYEE

E.L. DISEASE - POLICY LIMIT

Property HLTVA052778S173N Bus, Personal Prop 5.000

DESCRIPTION OF OPERATIONS I LOCATIONS / VEHICLES (ACORO 101. Additional RemarVs Schedule, may be attached If more space Is required)

CERTIFICATE HOLDER CANCELLATION

Office of Professional Licensure and Certification
121 South Fruit Street
Concord NH 03301

1

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF. NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRE^NTATIVE

ACORO 25 (2016/03)
©1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD



State of New Hampshire

Office of Professional Licensure and Certification

REQUEST FOR PROPOSAL

BOARD OF NURSING LICENSEE MONITORING PROGRAM

STATE FISCAL YEAR 2019

I. INTRODUCTION

Funds will be appropriated for the provision of operating a program for monitoring/assisting
impaired Nurses, as defined in the attached contract Exhibit A. Contracts will be awarded for
State Fiscal Years 2019 (July 1, 2018 through June 30, 2019) with an option, at the Agency's
discretion, for a two-year renewal.

The Office of Professional Licensure and Certification (OPLC), in conjunction with, and acting
on behalf of, the Board of Nursing, is moving in the direction of a performance-based
contracting system. A performance measure is an assessment of an entity's success in meeting
defined expectations. The measures are instruments for obtaining accountability and achieving
improvement. Various aspects of performance can be measured including: clinical quality and
administrative function.

Using this framework, the OPLC has developed a set of performance measures that are required.
The successful contractor will be asked to provide data to assess progress towards these
measures and activities undertaken to achieve performance measures.

Board of Nursing Licensee (Licensee) Monitoring Program performance goals:

• Assist referred Licensees in identifying intervention resources to establish and evaluate
the nature and severity of substance and alcohol abuse/dependence and/or mental or
physical illness.

• Develop, administer, and monitor a treatment plan contract, which if violated, shall be
reported to the Board within 2 business days.

• Monitor the recovery process, which may include body fluid monitoring, support group
programs, and any other related program/interventions that will help the licensee return to
full service in his/her professional capacity. Provide a pertinent one hour continuing
education program yearly on, but not limited to, substance abuse to Board of Nursing
Licensees without charge/fee.

•  Send information to Licensees, educators, health care professional committees or
organizations notifying them of the program on an annual basis.

•  Provide monthly participation and quarterly statistical reports to the Board Administrator of
the Board of Nursing before the last day of the following month including:

o Number and source of referrals

o number of individuals who sign participation agreements;
o  types of participation agreements signed including comprehensive evaluation(s),

substance abuse or dependency, dual diagnosis, mental illness, physical
illness/impairment;

o number of cases referred to the program by the Board of Nursing including third party
referrals that are participating but pending Board review;
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o number of licensee participants referred to the program by Board Order;
o number of self-referred cases closed and reason(s) for closure; number of active cases;
o number of licensee participants employed in nursing;
o number of licensee participants completing the program;
o number of licensee participants who are reported back to the Board for failing to

comply with the participation agreement;
o monitoring activities, specific to the licensee's individual treatment plan/contract

agreement

II. ELIGIBILITY

Proposals may be submitted by any established nonprofit corporation, public agency (agency or
department of municipal, county, or state government) or by private proprietorships, partnerships
or corporations, or by a consortium of public, nonprofit, and private entities. In the case of
collaborative proposals, one corporation shall be designated as the lead and fiscal administrator
for the program.
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III. PROCUREMENT TIMETABLE

May 21, 2018 Proposals due to OPLC

May 25, 2018 Notification sent by OPLC to all applicants regarding contract award
decisions. The OPLC will send contract documents to the successful

applicant for review and signature(s).

June 1, 2018 Contracts returned to OPLC from selected applicant.

July 1, 2018 Effective date of contract pending Governor & Council

approval.

IV. APPROPRIATE USE OF FUNDS AND OTHER REQUIREMENTS

Proposals shall explain how the bidder will achieve performance measure targets and provide
assurance that the bidder will accomplish the tasks in the attached contract Exhibit A(s).

Funds may be used to pay for salaries and benefits of program staff, subcontracts and
consultants. OPLC funding may not be used to replace funding for a program already funded
from another source.

Contractor will be paid on a monthly basis.

Contractor will be held accountable for meeting their programmatic projections or, when fitting,
for revising projections with OPLC staff. Failure to make progress as projected or to revise
projections in conjunction with OPLC staff may jeopardize the contractor's current and/or future
funding. Corrective action may include actions such as contract amendment and/or termination
of contract. The contracted organization will prepare progress and financial reports, as required
by the OPLC.

Contractor shall be required to communicate with the OPLC on a monthly basis or as requested.
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V. PROPOSAL INSTRUCTIONS

A. Required Materials

The following required materials shall be submitted to the OPLC in order for a proposal to be
complete:

1. Original proposal and 13 copies.
2. Current resumes of key personnel (current resume shall include the present position

within the applying entity; they must be typed, and no more than 3 pages in length).
If a key personnel position is not currently filled, include a job description of the
vacant position.

3. Budget Summary Sheet

^ Proposal Timeline

The original, typewritten proposal and 13 copies shall be received (not simply postmarked)
by the OPLC by 4:00 p.m. on May 21, 2018. No extensions will be granted. FAX copies will
not be accepted. The responsibility for submitting a response to this RFP on or before the stated
time and date will rest solely and strictly with the applicant. The OPLC will in no way be
responsible for delays in delivery caused by the United States Mail Service or other couriers or
caused by any other occurrence. Proposals shall contain a Table of Contents, be double-spaced,
in no less than 11-point font, and the pages shall be numbered following the Table of Contents.
All acronyms shall be spelled out the first time that they are used. The source of all data cited
shall be noted. All proposals become the property of the State of New Hampshire and will be a
matter of public record. Proposals shall not be bound, but stapled or clipped in the upper left
comer. Submit proposals to:

Denise Nies, Board of Nursing Administrator
State of New Hampshire
Office of Professional Licensure and Certification

121 S. Fruit Street

Concord, NH 03301

Proposal Outline

Proposals shall follow the outline presented in this section and are required to contain all listed
components as follows:

1. Executive Summarv (not to exceed 1 page)

Briefly summarize the proposal following the proposal outline. Provide an overview of
the entity (include any networks or subcontractors to be involved), the proposal, the
population(s) to be provided services, and the estimated total number of people to be
served by these funds. The Executive Summary is an integral component in the proposal
and review process and must be preparied as a stand-alone component.
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2. Entity Description (not to exceed 2 pages)

This section shall describe the overall mission, program, and services of the organization
and how they relate to the performance measures and priorities described in Section I of
' the RFP.

• Describe experience and capacity to meet the goals, objectives and priorities of the
Nursing Licensee Monitoring Program and the proposed performance measures.

3. Program Structure/Plan of Operation ("not to exceed 5 pages)

•  This section shall describe the applicant's proposed program and detailed
activities that address the accomplishments of specific performance measures.

4. Budget and Justification

This section shall include:

•  Summary of the budget.

•  Budget Narrative (not to exceed 2 pages), which describes each personnel
position and expense item for which funding is requested, linking each to the
services to be provided.

IL Proposal Review and Evaluation Criteria

The OPLC will conduct an objective review of proposals received in response to this RFP
process. The evaluation will be based on the demonstrated capabilities of the prospective
contractor in relation to the needs of this program as set forth in this RFP. The merits of each
proposal will be evaluated individually according to the objective scoring criteria described
below. The OPLC reserves the right to accept or reject any proposal, and to waive any minor
irregularities in the proposals. The OPLC reserves the right to make final funding selections
based on the availability of funds, geographic distribution of services, prior contract performance
(if applicable), and other Agency priorities.

1. Table of Contents (not rated)

2. Executive Summary (not rated): A clear executive summary will assist reviewers in
evaluating the proposal, and as such, proposals not having an executive summary will
not be reviewed.

3. Contractor Description (40 points)

The extent to which:
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•  The overall mission, program, and services of the organization relate to the Nursing
Licensee Monitoring Program's performance measures and priorities as described
in the RFP.

•  The organization demonstrates the experience and capacity necessary to meet the
performance measures proposed. This includes: a) the availability of qualified and
experienced personnel b) their overall ability to perform the technical aspects of the
monitoring program; c) investigation, intervention, and management of
professional's health problems; d) staff that is experienced/qualified in the initial
intake assessment e) staff that is qualified in the interpretation of urine, blood, and
other drug screens (access to a medical review officer [MRO] is preferable); f) the
availability of adequate facilities, general environment, and resources for the
proposed services; and g) adequacy of plans for the administration of the program.

4. Proposed Program (40 points)

The extent to which:

•  The proposal is programmatically relevant to the overall goals of the program as
described in the RFP.

•  The number of clients expected to be served are appropriate. Emphasis will be placed
on demonstrated access to licensed healthcare professionals.

• An action plan is detailed for all performance measures and the plan describes steps
necessary to meet or maintain applicant's performance measure target in a clear and
rational process. Emphasis will be placed on outreach to achieve targeted levels of
enrollment.

• The proposal presents a sound monitoring and evaluation plan that includes a quality
assurance plan and states how progress towards performance targets will be
measured.

•  The program has a detailed plan for record keeping that allows access to information
as required by the OPLC, while maintaining confidentiality of all cases.

5. Budget (20 points)

The extent to which:

•  The budget is appropriate in relation to the proposed activities; is reasonable, clearly
justified, and consistent with the intended use of funds.
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VI. MISCELLANEOUS

Notice of Selection Procedures

Notification will be sent to all applicants by May 25, 2018. Successful contract document
completion will result in a contract becoming effective on July 1, 2018, or upon approval by the
Governor and Executive Council of the State of New Hampshire, whichever is later. No services
occurring before the effective date are reimbursable under the contract.

The Scopes of Services and Budget for the proposed contract will be negotiated based upon the
merit of the proposal as evaluated by the review panel, availability of funding, and conditions of
the award. Failure of a selected applicant to satisfactorily negotiate within a reasonable time
may result in the applicant forfeiting its award.

The OPLC may negotiate the funding of geographic service areas and selected activities of a
proposal if other activities can be funded more efficiently through different providers. The
OPLC may also require the contractor to make appropriate linkages with other organizations and
programs in order to receive funding.

Amendments

The OPLC has the option of amending contracts throughout the funding cycle based on
performance, fiscal expenditure, and other contract requirements. All amendments require
approval by Governor and Council.

Renewals

The contract for SPY 2019 may be written with the possibility for renewal for an additional 2
years, subject to availability of funds.

Cancellation

The OPLC may, during the proposal review process or at any time prior to the selection, cancel
this request for proposals or reject all proposals, if the OPLC determines that it is in its own best
interest or the best interest of the State of New Hampshire to take such action. Notice of the
cancellation will be made to applicants or potential applicants, as appropriate.

Insufficient Response

The OPLC, upon determining that no satisfactory proposals have been received for any particular
service, may decide to provide this service directly, may negotiate with a successful applicant for
a related service to include this particular service as part of the service package, or may re-bid for
this particular service.
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VII. PERFORMANCE MEASURE DEFINITIONS

Performance Measure #1

Measure: Number of Licensees receiving services

Definition: Numerator - Number of Licensees enrolled in the program who
received services during the reporting quarter

Denominator - Number of Nurse Licensees in New Hampshire.

Data Source: Medical records, clinical encounter data, clinical reports

Performance Measure #2

Measure: Number of newly-enrolled Licensees

Definition: Numerator - Number of newly enrolled Licensees per quarter

Denominator - Number of Licensees enrolled in the program each
quarter

Data Source: Medical reports, clinical encounter data, clinical reports.

Note: Performance measure must indicate voluntary enrollees and
mandated enrollees.

Performance Measure #3

Measure: Noncompliance rate

Definition: Numerator - Number of Licensees who initially enrolled in the
program and who violate their contract each quarter.

Denominator - Number of Licensees who enroll in the program
each quarter

/

Data Source: Medical reports, clinical encounter data, clinical reports
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RFP - EVALUATIVE CRITERIA

PROFESSIONALS' HEALTH PROGRAM

The OPLC will conduct an objective review of proposals received in response to this RFP
process. The evaluation will be based on the demonstrated capabilities of the prospective
contractor in relation to the needs of Board of Nursing Licensee Monitoring Program as set forth
in this RFP. The merits of each proposal will be evaluated individually according to the
objective scoring criteria described below. The OPLC reserves the right to accept or reject any
proposal, and to waive any minor irregularities in the proposals. The OPLC reserves the right to
make final funding selections based on the availability of funds, prior contract performance (if
applicable), and other OPLC priorities.

1. EVALUATION OF MINIMUM REQUIREMENTS - (Maximum Points: 25)

/

The purpose of this phase is to determine if each proposal is sufficiently responsive to the
Request for Proposals to permit a complete evaluation of the Personnel, and Cost Proposal.
Failure to comply shall deem the proposal nonresponsive and subject to rejection without further
consideration. The OPLC reserves the right to waive minor irregularities.

The minimum requirements for the proposal to be given consideration are:

•  The proposal must be received before the closing date of May 21, 2018.

•  The proposal must contain explanation and disclosure of all services.
•  The proposal must contain a Transmittal Letter.

2. EVALUATION OF THE ORGANIZATION - (Maximum Points: 20)

Only those proposals passing the minimum requirements will be considered. The OPLC
reserves the right to reject any and all proposals.

The OPLC will evaluate the experience, corporate resources, and corporate
qualifications of the bidder. The OPLC will determine to what extent the organization has the
capabilities to take on the additional workload that would be generated by this contract and the
bidder's financial ability to undertake the contract. References will be checked.

3. EVALUATION OF SCOPE OF WORK - (Maximum Points: 40)

The scope of work specifications as set forth in the RFP will be evaluated to determine
whether the requirements are met.

4. EVALUATION OF THE COST PROPOSAL - (Maximum Points: 40)

The corresponding cost proposal will be examined to determine if the cost meets all
minimum requirements and its.calculation are accurate. Any contract that is incomplete or in
which there are significant inconsistencies or inaccuracies may be rejected by the OPLC. The
OPLC reserves the right to reject any and all contracts.


