
 
William M. Gardner – Secretary of State 

David Scanlan – Deputy Secretary of State 
Orville “Bud” Fitch II – Assistant Secretary of State 

Anthony Stevens – Assistant Secretary of State 
Colleen McCormack – HAVA Office 

Sheila Dodge  – HAVA Office 

2018 Summer Election 
Law Training 



Agenda 

New Election Procedure Manual (EPM) 2018 - 
2019 

Security/Cybersecurity 

Moderators 

Clerks – Town & City 

Supervisors of the Checklist/Registrars 

Selectmen 

Inspectors of election (ballot clerks) 

Note: A slide with a                is a hand out. 

 



Election Procedure Manual 

• Mailed to Clerks and Moderators 
in the last week of July. 

• Mailed to Supervisors and 
Selectmen in first 2 weeks of 
August. 

• Compilation of duties, laws and 
forms for election officials. 

• Great source of information. 

• Fill out form at registration table, 
if you did not receive a new EPM.  



Election Procedure Manual 

• Electronic version online: 

– sos.nh.gov/Elections 
Division/Election Officials 

• Keep an electronic copy on your 
desktop for quick reference. 

– Search for specific words or 
RSAs 

– Control -> F = Control Find 



Election Procedure Manual 

• Topic appears in header of each page, you can 
identify purpose of section. 

• Gray highlight is either new law, new 
procedure, or enhanced explanation. 



Election Official Information 

• Clerks enter into ElectioNet all of the Election 
Officials contact information. RSA 654:45 VII 

– The city and town clerk shall enter, maintain, and keep 
up to date election official contact information... 

• At Clerks’ regional meetings, SOS office handed out 
a list of all of the election officials currently in 
ElectioNet. 

• We are mailing out the EPMs to the addresses in 
ElectioNet. 

– If you have an election official who did NOT receive an 
EPM, please check their information in ElectioNet. 

 



Security 

Be proactive.  

“GET SMART.” 
 



Attack Surface = Vulnerability 

 

• The sum of the different points in a 
software/hardware environment where 
an unauthorized user can try to enter 
and change or extract data. 

 



Goal = Reduce the “Attack Surface” 

Which would you target –   

an open barn door? 

 

 

 

 

 

• Or a keyhole? 



New Hampshire 

 

• Do New Hampshire 
election systems 
resemble an open 
barn door? 

 

 

• Or a Keyhole? 



Cybersecurity 
New Hampshire Characteristics 

• Responsibility to reconcile election night 
results locally, seeking equivalence for: 

– Ballots, votes, voters 

• Election results are not dependent on 
automated statewide election night reporting 
system. 

• Election night reporting starts with 
requirement to post polling places results. 

 

 



Air Gap 

State Police carry in written paper reports with election night 
results that have been reported locally. 

 

Air Gap - A physical separation between systems that 
requires data to be moved by some external, manual 
procedure.  

 

 



Voting Systems 

 

• Accessible Voting System, one4all 

– Its operating system is configured for a single 
purpose and will yield a blank screen if other uses 
are attempted. 



New Hampshire 
Greater Scrutiny & Preparation 

• Caught punch card problems 2 decades before 
Florida got caught by punch cards; 

• Recognized problems with Direct Recording 
Electronic (DRE)-type devices 2 decades before the 
nation realized it had embarked on a risky voyage; 

• Did not embrace voting machine standards set by 
federal agencies under HAVA because they 
encouraged paperless voting; 

• Set standards reflecting New Hampshire’s 
expectations and scrutiny.  



 
No one should be sitting back 

 

State’s Cybersecurity Approach: 

• Enterprise vulnerability assessment 

• Endpoint threat protection (generates alerts 
when a threat is identified) 

• Intrusion detection systems (monitor network 
traffic for malicious activity) 

 



State’s Cybersecurity Approach 

• State security operations center - monitors 
state cyber incidents 

• Dark web monitoring 

• Election official training 

• Use existing cyber security programs (EI-ISAC) 

• Hardening of databases and servers 

• Incident reporting 

 

 



Professor Pippa Norris 
Harvard’s Kennedy School of Government 

In 2016, New Hampshire was ranked first among 
the states in: 
 

• Election Officials 
– Impartiality 
– Transparency 
– Distributing information to the public 
– Performance 

 

• Counting 
– Ballot boxes secure 
– Results announced without undue delay 
– Votes counted fairly 

 



Report to Ballot Law Commission 
May 29, 2018 

• High level of accuracy in marking the checklist 

– Some improvements can be made.  

 

• Secretary of State has verified over 87% those 
who swore affidavits in order to register and 
vote in 2016.  

 



Security 

• What are 3 things you would do to improve 
security in your office? 

‐ Write them down on the handout we gave 
you. 

‐ We do not want to see them. 

 



Resilience 

• The ability to continue to operate under 
adverse circumstances. 



Leadership 

• Elections affect every aspect of government. 

• Local election officials are on the front lines. 

• People around the country are recognizing the 
important role that election officials play. 

• New Hampshire election officials have been 
preparing for these situations for a long time. 

• What you learn about cyber security risk 
mitigation will sound familiar.  
• You have already been doing many of these things. 

 



Town Selectmen 

• Improve your town’s Continuity of Operations 
plan 

– Check fuel in back-up generator 

• Keep computer operating systems updated 

• Install and update anti-virus software 

• Encourage two or three shifts on election day 

• Encourage using town treasurer, accountant, 
bookkeeper, math teacher who can help with 
reconciliation on election night, if needed 

 

 



Supervisors of the Checklist 

• Save updated checklists to your desktop  

• Be ready to print checklists early 

• Talk to the moderator about ensuring the 
checklist is marked properly on election day 

• To enable accurate data entry 

• Before each election, check the accuracy of 
voter information on your checklist.   

• Trust but verify. 

 



Voter Registration System Users 



Clerks and Supervisors 
What would you do if? 

You receive a communication from the 
following:  

 Anthony.Stevens@gmail.com 

 

You log in to: 

http://hava.sos.mh.gov/Electionet/jsp/Logi
n.jsp 

 

 

mailto:Anthony.Stevens@gmail.com
http://hava.sos.mh.gov/Electionet/jsp/Login.jsp
http://hava.sos.mh.gov/Electionet/jsp/Login.jsp


 
Avoid getting phished (spoofed, 

pharmed, whaled): 
 • Be alert to who is sending you an email 

• Notice what website you are on before 
entering password 

• Don’t click on anything unless you recognize 
the source. 

• If you have doubts, call the source and confirm 
what they sent; or 

• Wait for the source to call you. 

 



 
Phishing has many victims 

 

• 6-7% of phishing efforts work.   

– Victims take the bait and open the email 
attachment 

 

• Election officials, adversaries are already 
targeting you with phishing attempts 



Clerks 

• Get rid of visible passwords 

• Update computer operating systems and 
install malware detection. 

• Save checklist with bar codes on your local 
drive – early. 

 

 

 



Clerks 

• Does your computer 
monitor face the 
public? 

 

• Does your computer 
monitor face another 
employee who does 
not have access to 
ElectioNet? 

 

 

 



Clerks 

• Do you have a lock on your office 
door? 

• Do you have a lock on storage for 
vote counting devices? 

• Do you know who has access to 
your office? 

• Do you remind your employees to 
lock the door when they leave? 

 



Moderators 

• Talk to local accountant, bookkeeper, math 
teacher, or town treasurer before the election. 

– Ask them to do the math on election night 

• That allows the moderator time to manage 
the process, providing the math person good 
numbers from different counting teams. 

 

 



Moderators 

• Plan for extra shifts 

• Know how to conduct hand counts. 

• Expect and respond to misinformation quickly  

– Do not repeat misinformation 

– Be transparent  

– Focus on actions you are taking that will reach an 
accurate result 

 Help us learn from each incident 



Moderators 

• Don’t let CHAOS 
get the better of 
you! 

 
 



Counting and 

Reporting Votes 



Votes, Voters & Ballots 



•Ballots 

•Voters 

•Votes 
 

The Goal = Equivalency 



 

Should there be more votes tallied than 
voters or ballots cast in a contest? 

 

 

Question 



Moderators 

• Identify your weaker of the 3 legs 
(ballots, voters, votes) and 
improve on it. Is it: 

– Ballot clerks marking the checklist? 

– Tallying votes in individual 
contests? 

 

• Instead of balancing on two legs of 
the stool,  

– aim for 3 out of 3 legs 

 



Voters 

 

Marked checklist at voter entrance. 

Compare with marked checklist at voter exit.  

 



Ballot Clerks 



Grand total of votes for each contest 

 Add grand total for each contest on 
ballot, including votes for: 

– candidates  

–write-ins 

–undervotes (blanks on Accuvote tape) 

–overvotes (blanks on Accuvote tape) 

 

Votes 



For Hand Count and Machine Count City/Towns: 
 

• Use the Moderator’s Worksheet (EPM, Page 255) 

• Use the Return of Votes Spreadsheet (EPM, Page 257) 

(Examination of Individual Races) 

• Hand counting methods (EPM, Page 248) 

• Reconcile ballots, voters and votes 

 with ballots cast figure sent to SOS. 

 

Suggestions for Accurate 

Counts 



Voter Registration 



Voter Registration 

• Supervisors & Clerks accepting registrations 
must check the voter’s documents.  

‐ Note the documents presented on the voter 
registration form. 

• Prior to the voter leaving: 

‐ Review each box to make sure all pertinent 
information was filled in properly and legibly,  i.e. 
date of birth, place of birth, party 



Voter Registration – Two Forms 

• Form A – One Page 

‐ Used more than 30 days prior to any election 

• Form B – Two Pages 

‐ Used 30 days or less prior to any election AND on 
election day 

 

 



Voter Registration – Two Forms 

• May you accept ANY 
generic voter registration 
form? 

• NO 

• We only accept the voter 
registration forms that 
we give to the applicant 
from the State of NH 

‐ And what are they called? 

‐ Form A & Form B 

 



Voter Registration Form Timeline 



Voter Registration – Form A 

• Applicants who are appearing to register to vote more 
than 30 days prior to any election, who possess, but 
do not have documents with them that will give proof 
of a verifiable act carrying out their intent to establish 
domicile have 3 options: 

1. They may come back with some Evidence of Domicile 
prior to the 30 days or less period OR 

2. They may come back within the 30 days or less period 
prior to the election (Form B) OR 

3. They may register on Election Day (Form B) 

• Destroy  any blank Domicile Affidavits that are in 
your office. 

 



Voter Registration – Form A 



Verifiable Action of Domicile 
Form A 

• This is a guide for what you may use as 
evidence of domicile. 

• Only one item on the list is required to 
demonstrate a verifiable act. 

 



Verifiable Action of Domicile 
Form A 



Voter Registration – Form A 

• Voter has “Evidence of Domicile”, but no proof 
of ID, Age or Citizenship 

• Can you register the voter? 

– YES 

• How? 

– Qualified Voter Affidavit for: 

– Age, Identity or Citizenship 

 



Voter Registration – Form B 

• Form B is a two page voter registration form 

• Applicants registering 30 days or less prior to 
any election and on election day. 

 

• Perfect World Scenario 

– If the voter has ALL of their documentation, there 
is no need to fill out page 2 



Voter Registration - Form B 



Voter Registration - Form B 



Voter Registration – Form B 

• Any applicant NOT in possession of the 
required documentation of: 

–  Evidence of Domicile  

– Identity 

– Age or  

– Citizenship  

– MUST complete Page 2. 

 



Voter Registration – Form B 



Voter Registration – Form B 

      If the applicant is initialing the first 
statement (Option #1) they are to be 

given the   
   Verifiable Action of Domicile Form-B  



Voter Registration – Form B 

• Best Practices 

‐ The clerk should provide the supervisors with 
a list of the clerk’s contact information and 
office hours. 

‐ Supervisors will be able to direct the 
applicants to this information and inform 
them of how many days, after the election, 
they have to mail or deliver the domicile 
evidence of proof to the clerk’s office. 



Voter Registration – Form B 

• Found in: ElectioNet -> Help -> Instructions 

 

 



Voter Registration – Form B 

      If the applicant is initialing the second 
statement (Option #2) they do not get 

any further documentation.  



Voter Registration – Form B 

      If applicant has no evidence of 
 Identity, Citizenship or Age: 

The applicant may circle “Yes”, initial, print & sign 
their name  



Voter Registration 



APP – Voter Look-up & 
Absentee Ballots 



APP – Voter Look-up 

• Voters may check online – sos.nh.gov: 

–  To see if they are a registered voter 

– Their party 

– Absentee Ballot Status 

oApplication Received 

oBallot Sent 

oBallot Received by Clerk 



APP – Voter Look-up 



Absentee Ballots 



Absentee Ballots 

• RSA 657:15 

–  “When the verification required by RSA 657:12 or 
657:13 has been made, the clerk shall retain the 
application and, without delay, personally deliver, 
email, or mail to the applicant the appropriate 
ballot and materials...” 

– Email is for what voters only? 

oUOCAVA 



Absentee Ballot Envelopes 

• Absentee ballot envelopes are now all the same 
size for both Accuvote and Paper Towns 

– They are the larger envelopes 

• Envelopes with “Black” writing are for what 
voters? 

–  All regular absentee ballot requests. 

• Envelopes with “Red” writing are for what voters? 

– UOCAVA requests. 

• You were sent out envelope request form and all 
requests have been mailed. Call the main office, if 
you have NOT received your envelopes. 



Absentee Ballot Envelopes 



Mailing Absentee Ballots 

• PS TAG 191 – Attach this tag to 
any outgoing absentee ballots, 

 



Mailing Absentee Ballots 



UOCAVA – 45 Day Deadline 

• For September 11, 2018 State Primary 

– Was Saturday July 28th  

• UOCAVA Absentee ballots were emailed: 

– FOO (Federal Office Only) July 17th 

– Regular UOCAVA Ballots July 20th 

– Continue to print out the electronic version for all 
mail requests – UNTIL the physical absentee paper 
ballots are delivered. 



UOCAVA – 45 Day Deadline 



UOCAVA – FPCA 



Checklist – Archives & Records 

• RSA 659:102 

‐ Within 90 days of the closing of the polls for each 
regular state general election…”send one of the 
marked checklists”...to the state archives. 

‐ Check your checklist for any private information 

‐ This should be the original – Keep a copy for your 
office.  

‐ For towns with a check in and check out checklist 
send the check in checklist and keep the copy for 
your records. They should be retained with the 
clerk for 7 years.  



Best Practices – Election Day 

• Always run the “Long Tape” Report for Accuvote 

– For ALL Elections 

• The role of Supervisor of the Checklist CANNOT be 
simultaneously combined with the role of Ballot Clerk 

• Encourage Moderators, Selectmen, Clerks to do “drive-bys” of 
the Ballot Clerks 

‐ Note if they are marking “Party” for UND 

‐ Note if they are marking the “Out of State” Drivers 
Licenses 

 



Checklist - Best Practices 

• If a voter has died after the checklist has been 
printed,  

‐ We highly recommend to put a red line through 
the voters name and write the word “Deceased”.  

‐ The election official performing this process puts 
their initials next to the word “Deceased”. 

• DO NOT write a date of death or how this 
information was obtained.  

‐ The checklist is a public document. Death 
information is private.  

 



Checklist - Best Practices 

• NHVRIN Report – Clerks still need to run for the 
Supervisors 

• Matched Death Records on the “System Reminders” 
screen shows exact matches only 

‐ If there are spelling errors in the name or dates of 
birth, they will not be matched 

‐ Clerks & Supervisors are the best source to know 
the correct voter’s information.  

• Print NHVRIN Death report before sessions and on 
the morning or night before election day.  

 



Checklist - Reminders 
• Ballot Clerk Procedure – Primary 

‐ ElectioNet -> Help -> Instructions – 2018 –Ballot 
Clerk Procedure – Primary or General 

• Out of State Driver’s Licenses must be noted on the 
checklist for ALL elections including town, school and 
special elections 

 



Checklist - Reminders 

• What is wrong with this Election Day Registration 
marked checklist page? 

 



Checklist - Reminders 
• New Election Day Registration Template 

• ElectioNet -> Help -> Checklist New Registered Voter 
Template  

 



Checklist – Best Practices 

NEED FILM? 
Last Chance prior to state primary 



Cybersecurity 



Cybersecurity 

Review the Election Procedure Manual Section 
• Be prepared to: 

• Show the seals on your ballot counting device and 
the logs documenting that the device has been 
kept secure 

• Address questions regarding the vulnerability of 
New Hampshire’s system to cyber attacks 
• SVRS – ElectioNet 
• Ballot Counting Device 

• Explain your e-mail safeguards – how you avoid 
system intrusion from phishing e-mails.  



Using The Accessible Voting 
System 

one4all 



One4all 
Voter’s right to an Accessible Voting System 

All elections are to be free, and every inhabitant of 
the state of 18 years of age and upwards shall have 
an equal right to vote in any election.  
 
Voting registration and polling places shall be easily 
accessible to all persons including disabled and 
elderly persons who are otherwise qualified to vote 
in the choice of any officer or officers to be elected 
or upon any question submitted at such election. 
 
New Hampshire Constitution, Part 1, Article 11 (emphasis added). 



One4all 
Voter’s right to an Accessible Voting System 

Accessibility for individuals with disabilities. The 
voting system shall--(A)  be accessible for 
individuals with disabilities, including nonvisual 
accessibility for the blind and visually impaired, in a 
manner that provides the same opportunity for 
access and participation (including privacy and 
independence) as for other voters; 
 
Federal Law: 52 USCS § 21081 (a) (3)(emphasis added) 



One4all 
Voter’s right to an Accessible Voting System 

Any voter who declares to the moderator under 
oath that said voter needs assistance marking his 
or her ballot shall, upon the voter’s choice and 
request after the moderator has informed the 
voter of the accessible voting options that are 
available at the polling place, receive the 
assistance . . . 
 
RSA 659:20 (emphasis added). 
 



One4all 
Voter’s right to an Accessible Voting System 

The moderator shall fill out a moderator’s 
certificate prepared by the secretary of state, 
which shall be recorded and signed by the 
moderator within 48 hours of the closing of the 
polls or other time ordered by the secretary of 
state and submitted to the clerk. The worksheet 
shall include, but not be limited to: 
(e) The number of Accessible Voting System 
ballots cast.  
 
RSA 659:73, IV (emphasis added).   



One4all 
Voter’s right to an Accessible Voting System 

The opportunity to vote with a secret ballot is 
widely recognized in the United States:  
“[T]he secret ballot, the hard-won right to vote 
one's conscience without fear of retaliation.” 
McIntyre v. Ohio Elections Comm'n, 514 U.S. 334, 
343, (1995). 
“It was precisely discontent over the nonsecret 
nature of ballot voting, and the abuses that 
produced, which led to the States' adoption of the 
Australian secret ballot.” 
Doe v. Reed, 561 U.S. 186, 227, (2010). 



One4all 
Voter’s right to an Accessible Voting System 

• Ballots printed on demand are visually different 
than pre-printed device counted or hand counted 
ballots 

• Voters with disabilities have a Constitutional, 
federal statutory, and New Hampshire statutory 
right to use an accessible voting system to vote 
privately and independently.    



One4all 
Voter’s right to an Accessible Voting System 

• Election officials are legally required to turn on and 
prepare one4all tablet for voters to use. 
 

BEST PRACTICE 
• Identify volunteer voters, such as election officials who 

will be at the polls all day, who voluntarily agree to wait 
until the end of the day to vote and if any voter uses the 
one4all system, agree to vote using the system.  

• As soon as one voter uses the system make your best 
effort to ensure other voters voluntarily use the system. 



One4all 
AVS – Accessible Voting System 



One4all 
AVS – Accessible Voting System 

• Tablet Based 
• Open Source - Transparent 
• No phone or internet lines 
• Any voter may use the AVS 

‐ Encourage voters to try the system 
‐ System is for all to use 

• Working on new voice – not as mechanical 
• Do Not wait to turn on the tablet until 

Election Day 
 



One4all 
AVS – Accessible Voting System 

• Tablet MUST be returned Election Night 
with the Return of Votes Envelope 

• SOS has a small window to reprogram the 
tablets for the State General Election 

 



One4all 
AVS – Accessible Voting System 

• Don’t wait until the last minute to test your 
AVS tablet 

• Test them at least a day or so ahead of time 
so you may contact us if there is an issue.  

• It can be very frustrating if they do not work 
properly as the election is happening. Call us 
immediately when you know something is 
not right.  

• Keep the voter there if possible so we can 
walk you through it.  

 



One4all 
AVS – Accessible Voting System 

• The AVS set up sequence is vital to its 
performance.  

• Although you may know what cable goes 
where, they have to be attached in a specific 
order.  

 



One4all 
AVS – Accessible Voting System 

 
• The set up instructions are available in Help / 

Instructions / 2016 - Accessible Voting System 
- Set up Booklet  



Confidential Voters 



Confidential Voters 

If a person appears at the polling place to register and 
vote in person and identifies himself or herself as either 
being protected by a court order issued under RSA 173-
B:4 or as a participant in the Attorney General’s address 
confidentiality program, under RSA 7:46, the 
supervisors and the moderator should provide the 
voter an opportunity to register and vote confidentially. 
• No public announcement of the name. 
• Checklist entry “Confidential Voter #1” 



Processing 

Absentee Ballots 

Moderators and Clerks Review Secretary of State / Attorney General Memo of 
August 24, 2018 – Available as a handout at this training 



2018 Election 

The United States District Court for New Hampshire has 
ordered that the signature comparison for the 
purposes of assessing whether the signatures on the 
absentee ballot application and the affidavit appear to 
be made by the same person is unconstitutional and 
can not be enforced.  The Secretary of State and the 
Attorney General issued guidance dated August 24, 
2018.  



 
Do Not Compare Signatures 

• “Moderators are therefore prohibited from 
conducting the signature comparison set forth 
in RSA 659:50, III for the upcoming September 
11, 2018 election and for all future elections.  
This guidance will remain in effect until such 
time that the law is amended or our offices 
advise otherwise.  



Absentee Voter Receives 
Assistance – No voter Signature 

The signature requirements do not apply to 
those voters who received assistance due to 
blindness or disability as long as the person who 
assisted the voter signs the statement on the 
affidavit envelope that acknowledges that 
assistance.  RSA 657:17.  



Absentee Ballot Affidavit 

If completed, do not compare signatures. 



Electioneering 



Electioneering 

The moderator is responsible for acting to deter 
illegal electioneering at the polling place.   
 
RSA 659:43; RSA 659:44.  
 



Electioneering 

• 10 Foot Wide (Minimum) electioneering free 
zone. 

• Outside designated zone, First Amendment Free 
Speech rights apply 
• People electioneering may distribute 

literature to willing recipients 
• People may carry or wear electioneering 

communications  
 



Electioneering 

• Minnesota Voters Alliance v. Mansky, (June 14, 
2018)  
• Regulation must be “guided by objective, 

workable standards.”   
• New Hampshire’s prohibition on distributing, 

wearing or posting campaign materials in the 
polling place is a limited prohibition.   



Electioneering 

To be subject to the prohibition, the poster, card, 
handbill, placard, picture, pin, sticker, circular, or 
article of clothing must be: 
• Campaign material;  
• Intended to influence the action of a voter;  
• Within the polling place 



Electioneering 

Campaign material;  
• Communication that unambiguously 

communicates a purpose or goal of instructing a 
voter how to vote at that polling place at that 
election 



Electioneering 

Prohibited campaign material includes the 
following:  
• “Vote for candidate name (or party)”  
• “Vote against candidate name (or party);”  
• “Vote yes on 1;”  
• “Vote no on 2;”  
• A picture of a candidate;  
• A candidate’s name; or 
• An uncommon logo associated with a candidate  
Related to candidates, issues, or parties that appear 
on the ballot for that election 



Electioneering 

• Request voter wearing prohibited electioneering 
material to remove or cover up unlawful attire.  
 

• Should the voter refuse, he or she must be 
allowed to vote.  The proper response if the 
person is unwilling to cease the improper 
conduct is to refer the voter to the Attorney 
General’s office for investigation.  



Electioneering 

• Once the person has voted, if he or she persists 
with improper electioneering conduct, it is 
appropriate to direct the voter to leave the 
polling place. 

 
• If necessary, summon the assistance of the 

Attorney General or law enforcement to have 
the person removed.  

 



Electioneering 

• Limit social or non-election activities 
• Bake sales 
• Community information tables 
• Etc.  - See Election Procedure Manual, 

starting at page 186 
 
• At a minimum have a clear exit path from the rail 

to the outside of the building.   
 



Electioneering 

RSA 659:44-a: “Electioneering by Public Employees.  
• Does not apply to elected officials, but will apply 

to your employees.   
• Do not use taxpayer funded resources in any 

way to campaign for individuals seeking election. 
• More complex limits on questions on the ballot. 
• Review the statute and seek legal guidance from 

town/city legal counsel. 



Polling Place 
Management 



Polling Place Management 

Check-in Stations: 
• ElectioNet shows that almost 10% of New 

Hampshire Voters’ last names start with the 
letter “M,” while less than 2% start with the 
letter “N” 

• Allocate by the likely number of voters versus 
equal number of letters of the alphabet 

• Flexible number of stations/distribution of the 
alphabet 



Polling Place Management 
Election  Procedure Manual  - Page 243 



Secretary of State 

William M. Gardner 

 • Voter Turnout -  the most important measure 
of election performance.  

• The history of voter turnout in New 
Hampshire – what New Hampshire’s election 
officials are doing right. 





by Voting Age Population 
123 



by Voting Eligible Population 



Thank you 


