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STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
DIVISION OF COMMUNITY BASED CARE SERVICES

129 PLEASANT STREET, CONCORD, NH 03301

603-271-9410 1-800-852-3345 Ext. 9410
Fax: 603-271-4912 TDD Access: 1-800-735-2964 www.dhhs.nh.gov

Nicholas A. Toumpas
Commissioner

Nancy L. Rollins
Associate
Commissioner

June 17, 2013

Her Excellency, Governor Margaret Wood Hassan O %M,.
and the Honorable Council ! m /1) 0

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services, Division of Community Based Care Services to amend
an existing Agreement (Purchase Order #1006949) with Easter Seals New Hampshire, Inc., vendor number
177204, to continue to manage the statewide Deployment Cycle Support Program that provides support services
to New Hampshire National Guard, Reserves and Active Duty service members and their families who are
deployed or returning from combat, by increasing the current amount by $584,415 from $6,352,338 to an amount
not to exceed $6,936,753 and extending the completion date from June 30, 2014 to September 30, 2014, effective
July 24, 2013, or date of Governor and Executive Council approval, whichever is later. The original contract was
approved by Governor and Executive Council on March 24, 2010 Item #88 and subsequently amended on
September 22, 2010 Item #185A, June 8, 2011 Item #115, June 20, 2012 Item #74, September 19, 2012 Item
#69A, March 6, 2013 Item #15, April 17, 2013 Late Item B and May 1, 2013 Item #37C. Funds to support this
request are anticipated to be available upon the availability and continued appropriation of funds in the future
operating budgets.

05-95-95-958010-5192 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SVCS,
HHS:COMMISSIONER, COMMUNITY BASED CARE SERVICES, DIRECTORS OFFICE

Current Revised
Modified Increase Modified
Fiscal Year Class/Object Class Title Amount Amount Amount
2010 102-500731 Contracts for Program Sves  $ 888,025 $ 888,025
2011 102-500731 Contracts for Program Sves ~ $2,409,816 $2,409,816
2012 102-500731 Contracts for Program Sves  $2,000,000 $2,000,000
2013 102-500731 Contracts for Program Sves  $ 617,423 $ 617,423

05-95-49-490510-2983 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS DEPT OF,
HHS:DIV OF COMM BASED CARE SVC, COMMUNITY BASED CARE SERVICES, DIRECTORS
OFFICE

Current Revised
Modified Increase Modified

Fiscal Year Class/Object Class Title Amount Amount Amount
2014 102-500731 Contracts for Program Sves  $ 437,074 $456,864 $ 893,938
2015 102-500731 Contracts for Program Sves  § 0 $127.551 $ 127,551

Total $6,352,338 $584,415 $6,936,753



Her Excellency, Governor Margaret Wood Hassan
and the Honorable Council

June 17, 2013
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EXPLANATION

The purpose of this request is to amend an existing Agreement with Easter Seals New Hampshire, Inc. to
continue the operation and management of the statewide Deployment Cycle Support Program that provides
support services to New Hampshire National Guard, Reserves and Active Duty service members and their
families who are deployed or returning from combat. These funds represent additional federal funds available
from the National Guard that were not known at the time the contract was effective back in July 1, 2012. The
Deployment Cycle Support Program builds a community-based support system, which integrates current veteran
services with existing service delivery systems and allows local access for a full-spectrum of care. It is a
preventive approach supporting families and military members pre, during and post deployments. Crisis
prevention for families and military members is addressed through early development of “care plans” by
professional care providers. The “care plan” is a risk assessment used to organize support services early, thereby
reducing the overall number of emergency situations for service members and families involved in the war effort.
Case managers proactively address “care plan” needs and refer or provide further treatment, as necessary.

The original contract was awarded as a result of a competitive bid process. The Department of Health and
Human Services and the National Guard released a Request for Proposal to select a vendor to implement and
manage the statewide Deployment Cycle Support Program on December 1, 2009. The Request For Proposal was
posted on the Department of Health and Human Services’ website and a notice of the release was sent to all
known potential vendors. Easter Seals New Hampshire, Inc. was selected following a comprehensive evaluation
of three proposals received, consistent with the following criteria identified in the Request For Proposal: Format
and Adherence to Instructions, Background and Capacity, Plan of Operation and Workplan, and Budget and
Budget Justification. The Request for Proposal stated that the bid amount was not the main factor in selecting a
vendor to manage the program. The selected bidder, Easter Seals New Hampshire, Inc., did not submit the lowest
price bid but they received the overall highest score and committed the highest amount of in-kind support. In
addition, they have contracted with the Division of Community Based Care Services to develop and manage the
pilot program since its inception in 2008. Approval of this contract amendment will ensure that the needs of New
Hampshire National Guard, Reserves and Active Duty service members and their families who are engaged in the
deployment cycle will continue to be met as described in the contract.

The contractor’s performance will continue to be measured by their ability to meet the performance measures and
other terms and conditions of the contract as evidenced by monthly invoices, program/financial reports and site
reviews performed by the Division of Community Based Care Services. The contractor has met or exceeded
performance criteria during the prior contract periods.

Should the Governor and Executive Council determine to not authorize to amend this existing Agreement,
military men and women and their families will not be provided community-based support services pre, during
and post-deployment in active military duty.

Area served: statewide.

Source of funds: 100% Other Funds (federal funds received and transferred from the State of New Hampshire’s
Adjutant General’s Department).
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In the event Federal Funds become no longer available, General Funds will not be requested to support this
program.

Respectfully submitted,

ollins
Associate Commissioner

Approved by:’b. k&,‘ } §

Nicholas A. Toumpas
Commissioner

The Department of Health and Human Services’ Mission is to join communities and families
in providing opportunities for citizens to achieve health and independence.



AMENDMENT

This Agreement (hereinafter called the “Amendment”) dated June 13, 2013, by and between the State of New
Hampshire acting by and through its Division of Community Based Care Services of the Department of Health &
Human Services (hereinafter referred to as the “Division”) and Easter Seals New Hampshire, Inc., corporation,
organized under the laws of the State of New Hampshire, with a place of business at 555 Auburn Street, Manchester,
NH (hereinafter referred to as the “Provider”).

WHEREAS, pursuant to an agreement (hereinafter called the “Agreement”), dated May 1, 2013, the
Provider agreed to perform certain services upon the terms and conditions specified in the Agreement and in
consideration of payment by the Division of certain sums as specified therein;

WHEREAS, pursuant to the provisions of Section 18 of the Agreement, the Agreement may be amended or
discharged only by a written instrument executed by the parties thereto and only after approval of such modification
by the Governor & Executive Council, or amendment;

WHEREAS, the Provider and the Division have agreed to amend the Agreement in certain respects;

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions contained in the
Agreement and set forth herein, the parties hereto do hereby agree as follows;

1. Amendment and modification of Agreement:

The Agreement is hereby amended as follows:
[.1.  Amend Section [.8 of the General Provisions by replacing $6,352,338 with $6,936,753.
1.2.  Replace Exhibit B, Purchase of Services, paragraph 1 with the following:

Service Rate | SFY 2010 | SFY 2011 | SFY 2012 | SFY 2013 | SFY 2014 | SFY 2015 | Total

Deployme | Cost | $888,025 $2,409,816 | $2,000,000 | $617,423 $437,074 | § 0 $6,352,338
nt Cycle Reim
Support burse

Program ment

Additional $456,864 $127,551 § 584,415
Funds

Totals $888,025 $2,409,816 | $2,000,000 | $617,423 $893,938 $127,551 $6,936,753

1.3.  Replace Exhibit B, Purchase of Services, paragraph 2 with the following:

It is understood that in no event shall the total payments made by the Division of Community Based
Care Services under this Agreement exceed the sum of $6,936,753.

1.4.  Replace Exhibit B-1, by adding a Contract Budget Form to identify the additional Deployment Cycle
Support Program costs in the amount of $893,938 in SFY 2014 and $127,551 in SFY 2015.

1.5.  Amend Section 1.7 of the General Provisions by extending the completion to September 30, 2014.
1.6.  Amend end dates of all exhibits to September 30, 2014.

£ 7
NH DHHS, DCBCS Contractor Initials: & /

Date: (010/}0/.{
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2. Effective Date of Amendment:

This Amendment shall be effective July 10, 2013 or the date of Governor and Executive Council approval,

whichever is later.

3. Continuance of Agreement:

Except as specifically amended and modified by the terms and conditions of this Amendment, the Agreement
and the obligation of the parties thereunder shall remain in full force and effect in accordance with the terms

and conditions set forth therein.

7
NH DHHS, DCBCS Contractor Initials:

Date: Q; d /’& 0/,(
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IN WITNESS WHEREOF, the parties have hereunto set their hands as of the day and year first above

written.

STATE OF NEW HAMPSHIRE

Division of Community Based Care Services

" v]/(amu/( &l

Nancy L. Rollitis, Associate Commissioner

Easter Seals New Hampshire, Inc.
Name of Corporation

By %(f//// L &Llh

Elin Treanor
Chief Operating Officer/Chief Financial Officer

State of New Hampshire .
Rij\Sko rpogh
County of Merrimack
On this the I3Mday of June 2013, before me, § )\ QAL | Q)Q( ) IQ ( 9 , the undersigned officer
personally appeared Elin Treanor who executed the foregoing instrument by signing her name.

IN WITNESS WHEREOF, I hereunto set my hand and official seal.

™ oo 2 Halao

Notary Public/Justice St e Peacg)

DIANE L. BOULAY, Notary Public
My Commission Expires September 3. 2013

My Commission expires:

Approved by the Office of the Attorney General:

By AKAD"'“‘CM{/W.V\

* Jeanne P. Herrick, Attorney

Date 28 JuUnco ,2013

NH DHHS, DCBCS Contractor Initials: —9/

Date: (ﬁ; /~J( /} @




{|Easter Seals|:

| DISABILITY SERVICES |,

CERTIFICATE OF VOTE/AUTHORITY

[, Betty Burke, of Easter Seals New Hampshire, Inc., do hereby certify that:

I. [ am the duly elected Assistant Secretary of Easter Seals New Hampshire, Inc.

2. The following are true copies of two resolutions duly adopted at a meeting of the Board
of Directors of the corporation duly held on May 22, 2013;

RESOLVED: That this corporation may enter into any and all contracts, amendments,
renewals, revisions or modifications thereto, with the State of New Hampshire, acting
through its Department of Health and Human Services.

RESOLVED: The president, chief operating officer/chief financial officer and chief
human resources officer of the corporation, or any one of them acting alone, is hereby
authorized on behalf of this corporation to enter into said contracts with the State, and to
execute any and all documents, agreements, and other instruments, and any amendments,
revisions, or modifications thereto, as he/she may deem necessary, desirable or
appropriate. Elin Treanor is the duly elected chief operating officer/chief financial
officer of the corporation.

3. The foregoing resolution has not been amended or revoked and remains in full force and
effectasof _ TuUNE 13, Q013

IN WITNESS WHEREOF I have hereunto set my hand as the Assistant Secretary of the

corporation this 1 3% day of  JUWNE ,2003 .
/ /)WL&,

Betty Burke, Adsistant Secretary

STATE OF NEW HAMPSHIRE
COUNTY OF HILLSBOROUGH

The foregoing instrument was acknowledged before me this / 3 day of June 20 /3

by Betty Burke.

Notary Public/Justice of the Peace

My Commission Expires: DIANE L. BOULAY. Notary Public
My Commission Expires September 3, 2013




State of Neto Hampshirve
Bepartment of State

CERTIFICATE

I, William M. Gardner, Secretary of State of the State of New Hampshire, do hereby
certify that Easter Seals New Hampshire, Inc. is a New Hampshire nonprofit corporation
formed November 6, 1967. I further certify that it is in good standing as far as this office

is concerned, having filed the return(s) and paid the fees required by law.

In TESTIMONY WHEREOF, I hereto
set my hand and cause to be affixed

the Seal of the State of New Hampshire,
this 4™ day of April A.D. 2013

ey Skl

William M, Gardner
Secretary of State
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Division of Community Based Care Services
Deployment Cycle Support Care Coordination Program

Easter Seals New Hampshire, Inc.
Budget Narrative — SFY 14

Line Item

Justification

Salary & Wages

Taxes

Fringe Benefits

Meetings and Conventions

Occupancy

Telephone

Equipment

Travel

Printing

Subcontracts

Supplies

Postage

Includes the monthly wages of Easter Seals staff
charged to grant for direct service, administrative
support and oversight of program.

7.65% of salary and wages as budgeted.

21.11% of salary & wages, includes benefit rate
reconciliation true up. Benefits include medical, dental,
life, workers compensation and long term disability
insurance.

Includes the cost of training clinical staff.

Includes cost of renting remote office space used
exclusively by program and allocated share of program’s
occupancy costs (rent, utilities, grounds keeping, etc.) at
central office.

Cost of cell phones and land lines used by program staff.

Allows for purchase of replacement laptops for program
staff

Monthly reimbursement to program staff for work related
travel at .28 per mile.

Includes costs of copying program materials, business cards
for staff.

Includes monthly fees paid to organizations and
individuals for direct service to Service Members and their

families.

Includes the cost of consumable office supplies (paper,
binders, file labels).

Includes the cost of mailing correspondence, and reports.

&f
D~  _Ulifes



Financial Assistance Emergency Financial Assistance provided to consumers
(provided in-kind).

Administrative Overhead Agency approved rate of 10% of direct expense to cover
administrative functions associated with program
(Management, IT, Payroll, Accounts Payable, HR,
Accounting, etc.)

1 oy To-s L
Ded — U(/J//a'/ ;
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Division of Community Based Care Services
Deployment Cycle Support Care Coordination Program

Easter Seals New Hampshire, Inc.
Budget Narrative — SFY15

Line Item

Justification

Salary & Wages

Taxes

Fringe Benefits

Meetings and Conventions

Occupancy

Telephone

Equipment

Travel

Printing

Subcontracts

Supplies

Postage

Includes the monthly wages of Easter Seals staff
charged to grant for direct service, administrative
support and oversight of program.

7.65% of salary and wages as budgeted.

21.11% of salary & wages, includes benefit rate
reconciliation true up. Benefits include medical, dental,
life, workers compensation and long term disability
insurance.

Includes the cost of training clinical staff.

Includes cost of renting remote office space used
exclusively by program and allocated share of program’s
occupancy costs (rent, utilities, grounds keeping, etc.) at
central office.

Cost of cell phones and land lines used by program staff.

allows for purchase of replacement laptops for program
staff

Monthly reimbursement to program staff for work related
travel at .28 per mile.

Includes costs of copying program materials, business cards
for staff.

Includes monthly fees paid to organizations and
individuals for direct service to Service Members and their
families.

Includes the cost of consumable office supplies (paper,
binders, file labels).

Includes the cost of mailing correspondence, and reports.
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Financial Assistance Emergency Financial Assistance provided to consumers
(provided in-kind).

Administrative Overhead Agency approved rate of 10% of direct expense to cover
administrative functions associated with program
(Management, IT, Payroll, Accounts Payable, HR,
Accounting, etc.)

]n'ﬂ‘\\ q& ‘%///



Client#: 497072

EASTESEA?

DATE (MWDD/YYYY)

ACORD. CERTIFICATE OF LIABILITY INSURANCE 12126/2012

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the

certificate holder in lieu of such endorsement(s).
PRODUCER RNTACT
USI Insurance Svcs of NE, Inc. RONE £ty 603 625-1100 | (A5G, Noj:
PO Box 6360 EMAL
Manchester, NH 03108-6360 INSURER(S) AFFORDING COVERAGE NAIC #
603 625-1100 wsurer A : Philadelphia Insurance Company 23850
INSURED : . Liberty Mutual Insurance Co. 23043
Easter Seals NH, Inc. :::uu:z::: .
Easter Seals NY, Inc. NSURER D -
555 Auburn Street INSORER E «
Manchester, NH 03103 -
INSURERF :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,

EXCLUSIONS AND CONDITIONS OF SUCH POUICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
IeR TYPE OF INSURANCE e (RS TTY) | DS ) umms
A | GENERAL UABILITY PHPK914096 09/01/2012|09/01/2013 EACH OCCURRENCE $1,000,000
X[ COMMERCIAL GENERAL LIABILITY PR T e ey |$100,000
| CLAIMS-MADE E] OCCUR MED EXP (Any one person) | $5,000
e PERSONAL & ADV INJURY | $1,000,000
:l GENERAL AGGREGATE $3,000,000
GEN1 AGGREGATE LIMIT APPLIES PER: PRODUCTS - coMPor AGG | $3,000,000
| Jrouer[ |%BS: Loc $
A | AUTOMOBILE LIABILITY PHPK914096 09/01/201209/01/2013 RHERESSNGLELMT | 41,000,000
X| any auTO BODILY INJURY (Per person} | $
f: ALL OWNED SCHEDULED BODILY INJURY (Per accident) | $
X| HRep autos NTEIWNED | FTOPERTY DAMAGE s
s
A | X|uMerELLALAB | X | oocuR PHUB394930 09/01/2012(09/01/2013 EAGH OCCURRENCE $15,000,000
EXCESS UAS CLAIMS-MADE AGGREGATE $15,000,000
DED | X| ReTenTion $$10,000 $
B | WORKERS COMPENSATION N WC7611258839013 01/01/2013|01/01/2014 X Y55k | ™
ANY PROPAIETORPARTNEREXECUTIVE NIA E.L. EACH ACCIDENT $1,000,000
(Mandatory in NH) . E.L. DISEASE - EA eMPLOYEE| $1,000,000
Escnnmon OF OPERATIONS below E.L. DISEASE - PoticY umMIT | $1,000,000
A |Blanket-EDP PHPK914096 09/01/2012(09/01/2013 $3,019,050-$500 Ded.
RC Value Special Form Incl Theft

**Supplemental Names**

(See Attached Descriptions)

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (Attach ACORD 101, Additional Remarks Schedule, If more space is required)

Easter Seals NY, Inc., Easter Seals ME, Inc., STS, Inc., Agency Really, Inc., Easter Seals Rhode Island,

Inc., The Harbor Schools, Inc., Manchester Alcohol Rehabilitation Center, Inc., dba The Farnum Center,
Easter Seals VT, Inc., Easter Seals CT, Inc., Webster Place Center, Inc., - The General Laibility policy
includes a blanket automatic Additional Insured endorsement that provides Additional Insured and a Blanket

CANCELLATION

CERTIFICATE HOLDER

State of New Hampshire
Division of Mental Health
Concord, NH 03301

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WIiLL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

© 1988-2010 ACORD CORPORATION. Al rights reserved.

ACORD 25 (2010/05) 1 of2 The ACORD name and logo are registered marks of ACORD JRMZP

#59166056/M9159329
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
DIVISION OF COMMUNITY BASED CARE SERVICES

129 PLEASANT STREET, CONCORD, NH 03301

603-271-9410 1-800-852-3345 Ext. 9410
Fax:603-271-4912 TDD Access: 1-800-735-2964 www.dhhs.nh.gov

Nicholas A. Toumpas
Commissioner

Nancy L. Rollins
Associate Commaissioner

Approved by &+C
April 25,2013 Date__S ~ (- 13
nem#__s3 1(.

Her Excellency, Governor Margaret Wood Hassan .
and the Honorable Council | _ 4 .
State House Conmiract # 00 (9 Ci—

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services, Division of Community Based Care Services to amend
an existing Agreement (Purchase Order #1006949) with Easter Seals New Hampshire, Inc., vendor number
177204, to continue to manage the statewide Deployment Cycle Support Program that provides support services
to New Hampshire National Guard, Reserves and Active Duty service members and their families who are
deployed or returning from combat, by increasing the current amount by $535,000 from $5,817,338 to an amount
not to exceed $6,352,338 and extending the completion date from June 30, 2013 to June 30, 2014, effective May
1, 2013, or date of Governor and Executive Council approval, whichever is later. The original contract was
approved by Governor and Executive Council on March 24, 2010 Item #88 and subsequently amended on
September 22, 2010 Item #185A, June 20, 2012 Item #74, September 19, 2012 Item #69A, March 6, 2013 Item
#15 and April 17, 2013 Late Item B. Funds to support this request are available in the following account in State
Fiscal Year 2013 and funds for State Fiscal Year 2014 are anticipated to be available upon the availability and
continued appropriation of funds in the future operating budgets. :

05-95-95-958010-5192 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SVCS,
HHS:COMMISSIONER, COMMUNITY BASED CARE SERVICES, DIRECTORS OFFICE

Current Revised
Modified Increase Modified
Fiscal Year Class/Object Class Title Amount Amount Amount
2010 102-500731 Contracts for Program Sves $§ 888,025 $ 888,025
2011 102-500731 Contracts for Program Sves  $2,409,816 $2,409,816
2012 102-500731 Contracts for Program Sves  $2,000,000 $2,000,000
2013 102-500731 Contracts for Program Sves  § 519,497 $97,926 $ 617,423

05-95-49-490510-2983 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS DEPT OF,
HHS:DIV OF COMM BASED CARE SVC, COMMUNITY BASED CARE SERVICES, DIRECTORS

OFFICE

Current Revised
Modified Increase Modified

Fiscal Year Class/Object Class Title Amount Amount Amount
2014 102-500731 Contracts for Program Sves  § 0 $437.074 $ 437.074

Total $5,817,338 $535,000 $6,352,338



Her Excellency, Governor Margaret Wood Hassan
and the Honorable Council
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EXPLANATION

The purpose of this request is to amend an existing Agreement with Easter Seals New Hampshire, Inc. to
continue the operation and management of the statewide Deployment Cycle Support Program that provides
support services to New Hampshlre National Guard, Reserves and Active Duty service members and their
families who' are 7&aﬁoyed or returning from combat. These funds represent additional federal funds available
from the National Guard.that were not known at the time the contract was effective back in July 1, 2012. The
Deployment Cycle Support Program builds a community-based support system, which integrates current veteran
services with existing Servie delivery systems and allows local access for a full-spectrum of care. It is a
preventive approach supporting families and military members pre, during and post deployments. Crisis
prevention for families and military members is addressed through early development of “care plans” by
professional care providers:The “care plan” is a risk assessment used to organize support services early, thereby
reducing the overall number of emergency situations for service members and families involved in the war effort.
Case managers proactively address “care plan” needs and refer or provide further treatment, as necessary.

The original contract was awarded as a result of a competitive bid process. The Department of Health and
Human Services and the National Guard released a Request for Proposal to select a vendor to implement and
manage the statewide Deployment Cycle Support Program on December 1, 2009. The Request For Proposal was
posted on the Department of Health and Human Services’ website and a notice of the release was sent to all
known potential vendors. Easter Seals New Hampshire, Inc. was selected following a comprehensive evaluation
of three proposals received, consistent with the following criteria identified in the Request For Proposal: Format
and Adherence to Instructions, Background and Capacity, Plan of Operation and Workplan, and Budget and
Budget Justification. The Request for Proposal stated that the bid amount was not the main factor in selecting a
vendor to manage the program. The selected bidder, Easter Seals New Hampshire, Inc., did not submit the lowest
price bid but they received the overall highest score and committed the highest amount of in-kind support. In
addition, they have contracted with the Division of Community Based Care Services to develop and manage the
pilot program since its inception in 2008. Approval of this contract amendment will ensure that the needs of New
Hampshire National Guard, Reserves and Active Duty service members and their families who are engaged in the
deployment cycle will continue to be met as described in the contract.

The contractor’s performance will continue to be measured by their ability to meet the performance measures and
other terms and conditions of the contract as evidenced by monthly invoices, program/financial reports and site
reviews performed by the Division of Community Based Care Services. The contractor has met or exceeded
performance criteria during the prior contract periods.

Should the Governor and Executive Council determine to not authorize to amend this existing Agreement,
military men and women and their families will not be provided community-based support services pre, during

and post-deployment in active military duty. .

Area served: statewide.

Source of funds: 100% Other Funds (federal funds received and transferred from the State of New Hampshire’s
Adjutant General’s Department).
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In the event Federal Funds become no longer available, General Funds will not be requested to support this

program.

Respectfully submitted,

17(%&%?‘3 [Pl

Nancy L. Rollins
Associate Commissioner

N g

Nicholas A. Tounfpas
Commissioner

The Department of Health and Human Services’ Mission is to join communities and families
in providing opportunities for citizens to achieve health and independence.
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April 11,2013 Dato qimdg
ril 11,
P  wem#_Lode e B

Her Excellency, Governor Margaret Wood Hassan : -
and the Honorable Council | | Corract #_ 1 C0LAYSG
State House
Concord, New Hampshire 03301
REQUESTED ACTION

Authonze the Department of Health and Human Services, Division of Community Based Care Serwces to amend

an existing Agreement (Purchase Order #1006949) with Easter Seals New Hampshire, Inc., vendor number
177204, to continue to manage the statewrde Deployment (b/cle Support Program that provides support services
to New. Hamipshire National Guard, Reserves and Active Duty service members and their families who are
deployed or returning from combat, by increasing the current amount by $35,000 from $5,782,338 to an amount
not to exceed $5,817,338, effective date of Governor and Executive Council approval. The original contract was
approved by Governor and Executive Council on-March 24, 2010 Item #88 .and subsequently amended on
September 22, 2010 Item #185A, June 20, 2012 Item #74, September 19, 2012 Item #69A and March 6, 2013

Item #15. Funds to support this request are avallable in the following account,

05-95-95-958010-5192 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SVCS
HHS COIV[MISSIONER, COIVIIVIUNITY BASED CARE SERVICES, DIRECT ORS OFFICE

Current " Revised
Modified Increase Modified
Fiscal Year . Class/Object , Class Title -~ Amount. Amount Amount
2010 102-500731 Contracts for Program Sves  § 888,025 : $ 888,025
2011 102-500731 Contracts for Program Sves ~ $2,409,816 . $2,409,816 -
2012 102-500731 Contracts for Program Sves  $2,000,000 $2,000,000
2013 . 102-500731 Contracts for Program Sves' § 484,497 $35.000 $ 519,497
ST ' - $5,782,338 $35,000 $5,817,338

- EXPLANATION

The purpose of this request is to amend an existing Agreement with Easter Seals New Hampshire, Inc. to
continue the operation and management of the statewide Deployment Cycle Support Program that provides
support services to New Hampshire National Guard, Reserves and Active Duty service members and their
families who are deployed or returning from combat. These funds represent additional federal funds available
from the National Guard that were not known at the time the contract was effective back in July 1, 2012. The
Deployment Cycle Support Program builds a community-based support system, which integrates current veteran
services with existing service delivery systems and allows local access for a full-spectrum of care.. It is a
preventive approach supporting families and military members pre, during and post deployments. Crisis
prevention for families and military members is addressed through early development of “care plans” by



Her Excellency, Governor Margaret Wood Hassan
and the Honorable Council

April 11,2013

Page 2

professional care providers. The “care plan” is a risk assessment used to organize support services early, thereby
reducing the overall number of emergency situations for service members and families involved in the war effort.
Case managers proactively address “care plan” needs and refer or provide further treatment, as necessary.

The original contract was awarded as a result of a competitive bid process. The Department of Health and
Human Services. and the National Guard released a Request for Proposal to select a vendor to implement and
“fnafidge the statewide Deployment Cycle Support Program on December 1, 2009. The Request For Proposal was
_ posted on_the Department of Health and Human Services® website and a notice of the release was sent to all

known potential vendors. Easter Seals New Hampshire, Inc. was selected following a comprehensive evaluation
- of three-proposals-receivéd, consistent with the following criteria identified in the Request For Proposal: Format
and Adherence to Instructions, Background and ‘Capacity, Plan of Operation and Workplan and Budget and
Budget Justification. The Request for Proposal stated that the bid amount was not the main factor in selecting a
+ vender to managé th®pF6pram. The selected bidder, Easter Seals New Hampshire, Inc., did not submit the lowest
price bid but they received the overall highest score and committed the highest amount of in+kind support. In
addition, they have contracted with the Division of Community Based Care Services to develop and manage the
pilot program since its inception in 2008. Approval, of this contract amendment will ensure that the needs of New
Hampshire National Guard, Reserves and Active Duty service members and their families who are engaged in the

deployment cycle will continue to be met as described in the contract.

The contractor’s performance will contlnue to be measured by their ablhty to meet the performance measures and
other terms and, conditions of the contract as evidenced by monthly invoices, program/financial reports and site
. reviews performed by the Division of Community Based Care- Services. The contractor has met or exceeded

pexformance cntena during the pnor contréct periods.

"Should the Govemor and Executive Courn¢il determine to not-authorize to amend this ex1stmg Agreement,
mlhtary men and women and their ‘families will not be prov1ded commumty-based support services pre, during

and post-deployment in active mllltary duty.”

Area served: statew1de

Source of funds: 100% Other Funds (federal funds received and transferred from the Smte of New Hampshlre s
Adjutant General’s Department). _

In the event Federal Funds become no longer available, General Funds will not be requested to support this

program.
Respectfully submltted

Assomate Commissioner

o ‘JLM -
Approved by: . ) ,

Nicholas A. Toumpas
Commissioner

The Department of Health and Human Services’ Mission is to join communities and families
In providing opportunities for citizens to achieve health and independence.
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Nicholas A. Toumpas
Commissioner Fax: 603-271-4912 TDD Access: 1-800-735-2964 www.dhhs.nh.gov

Nancy L. Rollins
Associate Commissioner

Approved by +

February 14, 2013 ,
Date___S-le—13

Her Excellency, Governor Margaret Wood Hassan em # 1S
and the Honorable Council :
State House ]
| Cortract #_|COLAHT

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services, Division of Community Based Care Services to amend
an existing Agreement (Purchase Order #1006949) with Easter Seals New Hampshire, Inc., vendor number
177204, to continue to manage the statéwide Deployment Cycle Support Program that provides support services
to New Hampshire National Guard, Reserves and Active Duty service members and their families who are
deployed or returning from combat, by increasing the current amount by $148,497 from $5,633,841 to an amount
not to exceed $5,782,338, effective March 6, 2013, or date of Governor and Executive Council approval,
whichever is later. The original contract was approved by Governor and Executive Council on March 24, 2010
Item #88 and subsequently amended on September 22, 2010 Item #185A, June 20, 2012 Item #74 and September
19,2012 Item #69A. Funds to support this request are available in the following account.

05-95-95-958010-5192 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SVCS,
HHS:COMMISSIONER, COMMUNITY BASED CARE SERVICES, DIRECTORS OFFICE

Current Revised
: : Modified  Increase Modified
Fiscal Year =~ Class/Object Class Title Amount Amount Amount-
2010 102-500731 Contracts for Program Sves  § 888,025 $ 888,025
2011 102-500731 - Contracts for Program Sves ~ $2,409,816 $2,409,816
2012 102-500731 Contracts for Program Sves  $2,000,000 ) $2,000,000
2013 102-500731 Contracts for Program Sves  $ 336,000 $148,497 $ 484497

$5,633,841 $148,497 $5,782,338

EXPLANATION

The purpose of this request is to amend an existing Agreement with Easter Seals New Hampshire, Inc. to
continue the operation and management of the statewide Deployment Cycle Support Program that provides
support services to New Hampshire National Guard, Reserves and Active Duty service members and their
families who are deployed or returning from combat. These funds represent additional federal funds available
from the National Guard that were not known at the time the contract was effective back in July 1, 2012. The
Deployment Cycle Support Program builds a community-based support system, which integrates current veteran
services with existing service delivery systems and allows local access for a full-spectrum of care.. It is a
preventive approach supporting families and military members pre, during and post deployments. Crisis
prevention for families and miilitary members is addressed through early development of “care plans” by



- Her Excellency, Governor Margaret Wood Hassan
and the Honorable Council :
February 14, 2013
Page 2

professional care providers. The “care plan” is a risk assessment used to organize support services early, thereby
reducing the overall number of emergency situations for service members and families involved in the war effort.
Case managers proactively address “care plan” needs and refer or provide further treatment, as necessary.

The original contract was awarded as a result of a competitive bid process. The Department of Health and

Human Services and the National Guard released a Request for Proposal to select a vendor to implement and
____manage the Statewide, Deployment Cycle Support Program on December 1, 2009. The Request For Proposal was

~posted on “the Department of Health and Human Services’ website and a notice of the release was sent to all

--’known potential ventduos. Easter Seals New Hampshire, Inc. was selected following a comprehensive evaluation
of three proposals received, consistent with the following criteria identified in the Request For Proposal: Format
- and ‘Adherence t8 ﬂﬁ‘tmctlons, Background and Capacity, Plan of Operation and Workplan, and Budget and
Budget Justification. The Request for Proposal stated that the bid amount was not the main factor in selecting a
vendor to manage the program. The selected bidder, Easter Seals New Hampshire, Inc., did not submit the lowest
- price bid-but thef} ‘fedelved the overall highest score and committed the highest amount of in-kind support. In
addition, they have contracted with the Division of Community Based Care Services to develop and manage the
pilot program since its inception in 2008. Approval of this contract amendment will ensure that the needs of New
Hampshire National Guard, Reserves and Active Duty service members and their families who are engaged in the

deployment cycle will continue to be met as described in the contract.

The contracter’s performance will continue to be measured by their ability to meet the performance measures and
other terms and conditions of the contract as evidenced by monthly invoices, program/financial reports and site
reviews performed by the Division of Community Based Care Services. The contractor has met or exceeded -

performance criteria during the prior contract periods.
Should the Governor and Executive Council defermine to not authorize to amend this existing Agreement,
military men and women and their families will not be provided community-based support services pre, during

and post-deployment in active military duty.

Area served: statewide.

Source of funds: 100% Other Funds (federal funds received and transferred from the State of New Hampshire’s
Adjutant General’s Department). -

In the event Federal Funds become no longer available, General Funds will not be requested to support this

program.
Respectfully submitted,

TNy &2 flllinn

Nancy L. Rollins
Associate Commissioner

Approved bs &«&\

Nicholas A. Toumpas
Commissioner

The Department of Health and Human Services’ Mission is to join communities and families
- In providing opportunities for citizens to achieve health and independence.
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Commissioner

Nancy L. Rollins tem # M A’

Associate Commissioner

August 31,2012 Corract # 1006449

His Excellency, Governor John H. Lynch -
and the Honorable Executive Council ,‘g :
State House »
Concord, New Hampshire 03301 L.
iod
. B
A g
. REQUESTED ACTION » 2T

Authorize the Department of Health and Human Services, Division of Community Based Care Saznviées,
to amend an existing Agreement (Purchase Order #100¢6949) with Easter Seals New Hampshire, Ic., 555
Auburn Street, Manchester, NH 03103, (Vendor #177204) to continue to manage the statewide Deployment Cycle
Support Program that provides support services to New Hampshire National Guard, Reserves and Active Duty
service members and their families who are deployed or returning from combat, by extending the completion date
from September 30, 2012 to June 30, 2013, with no additional cost, effective October 1, 2012 or the date of
Governor and Executive Council approval, whichever is later. The original contract was approved by Governor
and Executive Council on March 24, 2010 (Item # 88), and subsequently amended on September 22, 2010 (Item #

185A), June 8, 2011 (Item # 115) and June 20, 2012 (Item # 74).

These funds can be adjusted, if needed and justified, between State Fiscal Years. Funds are available in State
Fiscal Year 2013 in the following account:

05-95-95-95810-5192 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SVCS,
HHS:COMMISSIONER, COMMUNITY BASED CARE SERVICES, DIRECTORS OFFICE

State
Fiscal Current
Year Class/Object Class Title Modified Budget
Contracts for program
2010 102-500731 services § 888,025.00
Contracts for program
2012 102-500731 services $2,409,816.00
Contracts for program
2012 102-500731 services $2,000,000.00
Contracts for program
2013 102-500731 services $336,000.00
Total $5,633,841.00
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His Excellency, Governor John H. Lynch '
and the Honorable Executive Council ”

August 31, 2012

Page 2

) EXPLANATION
N R Y5 2o W
... The purppse of this request is to amend an existing Agreement with Easter Seals New Hampshire, Inc. to
continue the operation and management of the statewide Deployment Cycle Support Program that provides

o~ o SUpPOFt - services i New Hampshire National Guard, Reserves and Active Duty service members and their

[ O

families who are deployed or returning from combat. The Deployment Cycle Support Program builds a
community-based support system, which integrates current veteran services with existing service delivery systems

-and-allows locakactess for a full-spectrum of care. It is a preventive approach supporting families and military

members pre, during, and post deployments. Crisis prevention for families and military members is addressed
through early development of “care plans” by professional care providers. The “care plan” is a risk assessment
used to organize support services early, thereby reducing the overall number of emergency situations for service
members and families involved in the war effort. Case managers proactively address “care plan” needs and refer
or provide further treatment, as necessary. The Agreement will be extended from September 30, 2012 to June 30,
2013. This request is not to increase or request additional appropriations, it is to allow Easter Seals to spend down
any remaining funds that may exist as of September 30, 2012.

The original contract was awarded as a result of a competitive bid process. The Department of Health and
Human Services and the National Guard released a Request For Proposal to select a vendor to implement and
manage the statewide Deployment Cycle Support Program on December 1, 2009. The Request For Proposal was
posted on the Department of Health and Human Services’ website and a notice of the release was sent to all
known potential vendors. Easter Seals New Hampshire, Inc. was selected following a comprehensive evaluation
of three proposals received, consistent with the following criteria identified in the Request For Proposal: Format
and Adherence to Instructions, Background and Capacity, Plan of Operation and Workplan, and Budget and
Budget Justification. The Request For Proposal stated that the bid amount was not the main factor in selecting a
vendor to manage the program. The selected bidder, Easter Seals New Hampshire, Inc., did not submit the lowest
price bid but they received the overall highest score and committed the highest amount of in-kind support. In
addition, they have contracted with the Division of Community Based Care Services to develop and manage the
pilot program since its inception in 2008. Approval of this contract amendment will ensure that the needs of New
Hampshire National Guard, Reserves and Active Duty service members and their families who are engaged in the
deployment cycle will continue to be met as described in the contract.

L The contractor’s performance will continue to be measured by their ability to meet the performance
measures and other terms and conditions of the contract as evidenced by monthly invoices, program/financial
reports, and site reviews. Performed by the Division of Community Based Services. The contractor has met or

exceeded performance criteria during the prior contract periods.

Should the Govemnor and Executive Council determine to not authorize to amend this existing Agreement,
military men and women and their families will not be provided community-based support services pre, during
and post-deployment in active military duty.

Area Served: Statewide

The source of funds: 100% other funds (i.e. federal funds received and transferred from the State of New
Hampshire’s Adjutant General’s Department).
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In the event thiat other funds are no fonger available, general funds will not be requested to support this
program.

ey BBl Human Secvicos®Mission is © it md Tamities
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Nicholas A. Toumpas
Commissioner Fax: 603-271-4912 TDD Access: 1-800-735-2964 www.dhhs.nh.gov
Nancy L. Rollins
~ Associate
Commissioner
May 31, 2012

KPPROVED BY __

His Excellency, Governor John H. Lynch

and the Honorable Executive Council ..

State House DRFE .o

Coricord, New Hampshire 03301 - -
U

REQUESTED ACTION "0 s

' Authorize the Depattierit of Health-arid Humhan Services, Division of Community Based Care Services,
to amend ar existing Agreement (Puichasé Order #1006949) with Easter Seals New Hampshire, Inc., 555 Abuni
Strwt, ‘Matichester, NH- 03103, (Vendor #177204) to ‘continue to manage the statewide Deployment Cycle
Support Program that provides support services ta New Hampshire National Guard, Reserves aud Active Duty
serviee members and their families who are deployed or returning from combat, by increasing the current amount
by $336,000 fromi $5,297,841.00:to unt armount-nob'to exceed $5,633,841.00 and extend the completion date from
June 30, 2012 to MM% -effective July 1, 2012 or the date of Goveinor and Bxetttive-Couricil
approval, whichever is later. The original contract-was approved by Govemor-and Executive Council on March
24, 2010 (Item # 88), amended and appioved by Governor and Executive Council on September 22, 2010 (Item #
185A) and June 8, 2011 (Itern # 115). These funds can be adjisted, if needed and justified, between State Fiscal
Years. Funds are available in State Fiscal Year 2013 in the following account:

05-95-95-95810-5192 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SVCS,
HHS: COMMISSIONER, COM’.MUN]TY BASED CARE SERVICES DIRECTORS OFFICE -

“State | e Y Current "1 T Increase Revxsea
Fiscal - ; i Modified (Decrease) |  Modified
Xear | Class/Object | . _ClassTitle . | _ Badget | Amount |  Budget
- Contracts forprogram {  { J P
(2010 | 102500731 | ___ services | S 888,095.00| . %000 $ 88802500
| | Contracts forprogram R
2012 L 102-500731 : ~ services : $2,409 816 00 $0.Q0 .._$2 409 815.00
S B Mo ramer P R ey
2012 102-500731 services : .$2,000,000...0.0_ : $0_.00 $2 000 ,000.00 |
A “T Contracts for program | ~ [ ,
2013 102-500731 services . . | § © 0.00 | $336,00000| $ 33600000
Total | -~~~ |" " v | "$5,297.841.00 | $336,000.00 |  $5,633,841,00




His Excellency, Governor John H. Lynch
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EXPLANATION

The purpose of this request is to amend an existing Agreement with Easter Seals New Hampshire, Inc. by
increasing the price limitation and extending the completion date to September 30, 2012 from June 30, 2012 in
order to continue the operation and management of the statewide Deployment Cycle Support Program that
provides support services to New Hampshire National Guard, Reserves and Active Duty service members and
their familics who arc deployed or retuming from combat. The Deployment Cycle Support Program builds a
community-based support system, which integrates current veteran services with existing service delivery
systems and allows local access for a full-spectrum of care. It:is a preventive approach supporting families and
military-members pre, during, and post deployments. Ciisis prevention for families and military. members is
addressed through early development of “care plans” by professional care providers. The “care plan is a risk
assessment uséd to organize support services early, thereby reducing the overall number of emergency situations
for service members and families involved in the war effort. Cadse mandgers proactively address “care plan”

needs and refer or provide further treatment, as necessary.

The original Agreement and the original Governor and Executive Council letter approved on March 24,
2010 (Item #88) included the provision to renew the contract for up to five (5) one year renewals. This request is
to exercise three months of the third renewal option, during SEY 2013 based on an additional federal
appropriations recejved by the State-of New Hampshire’s Adjutant General’s Depattmmt that will be available
-through September 30, 2012 and that the contractor has met or exceeded pcrformancc criteria durmg the prior

. contract periods.

. The contractor’s perqu_méﬁce{ will continue to be measured by their ability to meet the pqrfdm;ancc
~measures and other terms and' conditions of the contract as evidenced by monthly invoices, program/fifiancial
reports, and site reviews performed by-the Division of Community Based Care Services.

~ Should the Govemor and Executive box'mcil_-, detex;mind to nof authorize to amend this existing
Agreement, military men and women and their families will not be provided community-based support services
pre, durmg and post-deployment in active military duty _

The original contract was awarded as a result of a competitive bid process. The Department of Health
and Human Services and the National Guard released a Request For Proposal to select.a vendor to implement and
manage the statewide Deployment Cycle Support Program on December 1, 2009. The Request For Proposal was
posted on.the Department of Health and Human Services® website and a notice of the release was sent to all
known potential vendors. Easter Seals New Hampshire, Inc. was selected following a comprehensive evaluation
of three proposals received, consistent with the following critéria identified in the Request For Proposal: Format
and Adherence to Instructions, Background and Capacity, Plan of Operation. and Workplan, and Budget and
Budget Justification. The Request For Proposal stated that the bid amount was not the main factor in selecting a
vendor to manage the program. The selected bidder, Easter Seals New Harmpshire, Inc., did not submit the lowest
price bid but they received the overall highest score and committed the lighest amount of in-kind support. In

‘addition, they have contracted with the Division of Community Based Carc Scrvices to develop and manage the

pilot program since its inception in 2008.
Area Served: Statewide

The source of funds: 100% other funds (i.e. federal funds received and transferred from the State of New
Hampshire’s Adjutant General’s Department).
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and the Honorable Executive Council

May 31, 2012

Page3

In the event that other funds are no longer av-ailable, general funds will not be requested to support this
program.

~ Respectfully submitted,

Associate Commissioner

v Fou
Approved by: JJ\. 1

Nicholas A. Toumpas
Commissioner

The Department of Health and Human Services’ Mission is to joiﬁ communities and families
in providing opportunities for citizens to achieve health and independence.
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Associate Commissioner w‘ (’? + c
May 16, 2011 Dels Ve mal
Bom & 1S
His Excellency, Governor John H. Lynch
and the Honorable Executive Council Contract # 100L Q4G
State House o

Concord, New Hampshire 03301
REQUESTED ACTION

Authorize the Department of Health and Human Services (DHHS), Division of Community Based Care
Services (DCBCS), to amend an existing Agreement (Purchase Order #1006949) with Easter Seals New
Hampshire, Inc., 555 Auburn Street, Manchester, NH 03103, (Vendor #177204) to continue to manage the
statewide Deployment Cycle Support Program (DCSP), by increasing the current amount of $3,297,841.00 by
$2,000,000 to an amount not to exceed $5,297,841.00 and extend the completion date from June 30, 2011 to June
30, 2012, effective July 1, 2011 upon Governor and Council approval. The original contract was approved by
Governor and Council on March 24, 2010 (Item #88), and an amendment was approved by Governor and Council
on September 22, 2010 (Item #185A). These funds can be adjusted, if needed and justified, between State Fiscal
Years. Funds are anticipated to be available in State Fiscal Year 2012 in the following account:

05-95-95-95810-5192 HEALTH AND SOCIAL SERVICES, DEPT. OF HEALTH AND HUMAN SERVICES,
HHS: COMMISSIONER, COMMUNITY BASES CARE SERVICES, DIRECTORS OFFICE

‘ Current Increased Revised
Fiscal ' Modified  /Decreased  Modified
Year Class/Object Class Title Amount Amount Amount

Contracts for
Program
2010 102-0731 Services $888,025.00 $0.00, $888,025.00
' Contracts fo
Program
2011 102-0731 Services | $2,409,816.00 $0.00 $2,409,816.00
Contracts fo
Program
2012 102-0731 Services $0.00| $2,000,000.00| $2,000,000.00

Total: $3,297,841.00 $2,000,000.00 $5,297,841.00
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EXPLANATION

The purpose of this request is to amend an existing Agreement with Easter Seals New Hampshire, Inc. to
continue the operation and management of the statewide Deployment Cycle Support Program that provides
support services to New Hampshire National Guard, Reserves and Active Duty service members and their
families who are deployed or returning from combat. The DCSP builds a community-based support system,
which integrates current veteran services with existing service delivery systems, and allows local access for a
full-spectrum of care. It is a preventive approach supporting families and military members pre, during, and post
deployments. Crisis prevention for families and military members is addressed through early development of
“care plans” by professional care providers. The “care plan” is basically a risk assessment used to organize
support services early, thereby reducing the overall number of emergency situations for service members and
families involved in the war effort. Case managers proactively address “care plan” needs and refer or provide
further treatment, as necessary. The Agreement will be extended through June 30, 2012,

The original contract was awarded as a result of the competitive bid process. The Department of Health
and Human Services and the National Guard released a Request-For-Proposal (RFP) to select a vendor to
implement and manage the statewide DCSP on December 1, 2009. The RFP was posted on the DHHS Website
and a notice of the release was sent to all known potential vendors. Easter Seals New Hampshire, Inc. was
selected following a comprehensive evaluation of three proposals received, consistent with the following criteria
identified in the Request for Proposals: Format and Adherence to Instructions, Background and Capacity, Plan of
Operation and Workplan, and Budget and Budget Justification. The RFP stated that the bid amount was not the
main factor in selecting a vendor to manage the program. The selected bidder, Easter Seals New Hampshire did
not submit the lowest price bid but they received the overall highest score and committed to the highest amount
of in-kind support. In addition, they have contracted with DCBCS to develop and manage the pilot program since
its inception in 2008 and approval of this contract will ensure that the needs of New Hampshire National Guard,
Reserves and Active Duty service members and their families who are engaged in the deployment cycle will
continue to be met as described in this contract.

The contractor’s performance will continue to be measured by their ability to meet the performance
measures and other terms and conditions of the contract as evidenced by monthly invoices and program/financial
reports submitted to DCBCS. '

If this funding is not approved, military men and women and their families will not be provided
community-based support services pre-, during and post-deployment in active military duty.

The original contract, as well as the letter to Governor and Council, was approved by Governor and
Council on March 24, 2010 (Item #88) and included the provision to renew the contract for up to five (5) one
year renewals. This request is to exercise the second one-year renewal option during SFY 2012.

Area Served: Statewide

The source of funds is 100% other funds (i.e. federal funds transferred from the Adjutant General’s
Department to the Department of Health and Human Services).

In the event that federal funds are no longer available, general funds will not be requested to support this
program.
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ﬁon ofCommunity
Approved by: A‘

Respectfully submitted, Z

Nancy L. Rbllins
Associate Commissioner
Care Services

Nicholas A. Toumpas
Commissioner

The Department of Health and Human Services' Mission is to join communities and families
in providing opportunities for citizens to achieve health and independence.
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Nancy L. Rollins
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August 24, 2010 ‘ é: /
Approved by. s

pate 1 - 2210

His Excellency, Governor John H. Lynch
and the Honorable Executive Council ttem # M A
State House :
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REQUESTED ACTION ,

Authorize the Department of Health and Human Services (DHHS), Division of Community Based Care

Services (DCBCS), to amend an existing Agreement (Purchase Order #1006949) with Easter Seals New

Hampshire, Inc., 555 Auburn Street, Manchester, NH-03103, (Vendor #177204) to continue to manage the

statewide Deployment Cycle Support Program (DCSP), in an amount not to exceed $1,805,000.00, effective

October 1, 2010 or date of Governor and Council approval, whichever is later, through June 30, 2011. The

- original contract was approved by Governor and Council on March 24, 2010 (Item #88). -These funds can be

adjusted, if needed and justified, between State Fiscal Years. Funds are available in State Fiscal Year 2011 in the
following account:

05-95-95-95810-5192 HEALTH AND SOCIAL SERVICES, DEPT. OF HEALTH AND HUMAN SERVICES,
HHS: COMMISSIONER, COMMUNITY BASES CARE SERVICES, DIRECTORS OFFICE

Fiscal Year Class/Object Class Title Amount Revised Adjusted
Totals
Contracts for
2010 102-0731 'Program $888,025.00 $0.00 $888,025.00
Services
Contracts for
2011 102-0731 Program $604,816.00, $1,805,000.00 $2,409,816.00
Services '
Total $1,492,841.00 $ 1,805,000.00 $ 3,297,841.00
EXPLANATION

The purpose of this Requested Action is to amend an existing Agreement with Easter Seals New
Hampshire, Inc. to continue the operation and management of the statewide Deployment Cycle Support Program
that provides support services to New Hampshire National Guard, Reserves and Active Duty service members
and their families who are deployed or returning from combat. The DCSP builds a community-based support
system, which integrates current veteran services with existing service delivery systems, and allows local access
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post deployments. Crisis prevention for families and military members is addressed through early development
of “care plans” by professional care providers. The “care plan” is basically a risk assessment used to organize
support services early, thereby reducing the overall number of emergency situations for service members and
families involved in the war effort. Case managers proactively address “care plan” needs and refer or provide
further treatment, as necessary. The Agreement will be extended through June 30, 2011.

for a full-spectrum of care. It is a preventive approach supporting families and military members pre, during, and’ « ,‘:us e‘i’*
{
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The original contract was awarded as a result of the competitive bid process. The Department of Health
and Human Services and the National Guard released a Request-For-Proposal (RFP) to select a vendor to
implement and manage the statewide DCSP on December 1, 2009. The RFP was posted on the DHHS Website
and a notice of the release was sent to all known potential vendors. Easter Seals New Hampshire, Inc. was
selected following a comprehensive evaluation of three proposals received, consistent with the following criteria
identified in the Request for Proposals: Format and Adherence to Instructions, Background and Capacity, Plan of
Operation and Workplan, and Budget and Budget Justification. The RFP stated that the bid amount was not the

- main factor in selecting a vendor to manage the program. The selected bidder, Easter Seals New Hampshire did
not submit the lowest price bid but they received the overall highest score and committed to the highest amount
of in-kind support. In addition, they have contracted with DCBCS to develop and manage the pilot program since
its inception in 2008 and approval of this contract will ensure that the needs of New Hampshire National Guard,
Reserves and Active Duty service members and their families who are the deployment cycle will continue to be
met as described in this contract. See attached Bid List for names of bidder, evaluators, criteria, scores and
recommendation. '

The contractor’s performance will continue to be measured by their ability to meet the performance
measures and other terms and conditions of the contract as evidenced by monthly invoices and program/financial
reports submitted to DCBCS.

Area Served: Statewidq

The source of funds is 100% other funds (i.e. federal funds transferred from the Adjutant General’s
Department to the Department of Health and Human Services).

In the event that federal funds are no longer available, general funds will not be requested to support this

program.
Res lly sum% @
ancy L. Rdlli '

N ins
Associate Commissioner
Rivision of Commun Y Care Services

_ — 7\
lcholas,\A.(Toumpas SN

Commissioner

Approved by:

The Department of Health and Human Services’ Mission is to join communities and families
in providing opportunities for citizens to achieve health and independence.
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His Excellency, Governor John H. Lynch
and the Honorable Executive Council
State House -
Concord, New Hampshire 03301
REQUESTED ACTION

Authorize the Department of Health and Human Services (DHHS), Division of Community Based Care
Services (DCBCS), to enter into an agreement with Easter Seals. New Hampshire, Inc., 555 Auburn Street,
Manchester, NH 03103, vendor code 177204 to implement and manage the statewide Deployment Cycle Support
Program (DCSP), in an amount not to exceed $1,492,841.00, effective March 24, 2010 or date of Governor and
Council approval, whichever is later, through September 30, 2010. Funds are available in State Fiscal Years
2010 and 2011 in the following account, pending approval of an Inter-Agency Agreement between the Adjutant
General’s Office and the Department of Health and Human Services, submitted by the Adjutant General’s Office
to the Governor and Council for the March 24, 2010 meeting.  These funds can be adjusted, if needed and

justified, between State Fiscal Years.

05-95-48-95810-5192 HEALTH AND SOCIAL SERVICES, DEPT. OF HEALTH AND HUMAN SERVICES,
HHS: COMMISSIONER, COMMUNITY BASES CARE SERVICES, DIRECTORS OFFICE -

Fiscal Year Class/Object " Class Title Amount
2010 102-0731 Contracts for Program Services $ 888,025.00
2011 102-0731 Contracts for Program Services $604.816.00
Total $ 1,492,841.00

EXPLLANATION

The purpose of this Requested Action is to contract with Easter Seals New Hampshire, Inc. to operate
and manage the statewide Deployment Cycle Support Program that provides support services to New Hampshire
National Guard, Reserves and Active Duty service members and their families who are deployed or returning
from combat. The DCSP builds a community-based support system, which integrates current veteran services
with existing service delivery systéms, and allows local access for a full-spectrum of care. It is a preventive
approach supporting families and military members pre, during, and post deployments. Crisis prevention for
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families and military members is addressed through early development of “care plans” by professional care
providers. The “care plan” is basically a risk assessment used to organize support services early, thereby

" reducing the overal]l number of emergency situations for service members and families involved in the war effort.
Case managers proactively address “care plan” needs and refer or provide further treatment, as necessary.

The DCSP developed from the federally funded pilot program referred to as the Joint Family Support
Assistance Program (JSAP), and is an integral element of the NH Joint Force Headquarters JI Deployment Cycle
“Support program continuum, which includes a wide range of programs and services. The program was developed
by a multidisciplinary team representing military, DHHS, Veterans Administration, and community

organizations.

‘ The Department of Defense authorized Federal Fiscal Year 2010 funding for this project in early January
2010. Federal funds for this agreement are provided to the Adjutant General's Department by the National Guard
Bureau pursuant to a Federal-State Master Cooperative Agreement for the mutual support of the New Hampshire
National Guard. The cost of this agreement shall be reimbursed to the State of New Hampshire by the Federal
Government at a rate of 100%, and in turn transferred by the Adjutant General’s Department to the Department

of Health and Human Services.

The Adjutant General’s Department and the Department of Health and Human Services, Division of
Community Based Care Services have submitted an Inter-Agency Agreement for the March 24, 2010 Governor
and Executive Council meeting to authorize the payment of $2,600,000 through June 30, 2011, of which
$1,492,841.00 will be contracted with Easter- Seals NH, Inc. for provision of services identified as the
Deployment Cycle Support Program, upon approval of this contract and the Inter-Agency Agreement by the

Governor and Executive Council.

The Department of Health and Human Services and the National Guard released a Request-For-Proposal
(RFP) to select a vendor to implement and manage the statewide DCSP on December 1, 2009. The RFP was
posted on the DHHS Website and a notice of the release was sent to all known potential vendors. Easter Seals
New Hampshire, Inc. was selected following a comprehensive evaluation of three proposals submitted, consistent
with the following criteria identified in the Request for Proposals: Format and Adherence to Instructions,
Background and Capacity, Plan of Operation and Workplan, and Budget and Budget Justification. The RFP
stated that the bid amount was not the main factor in selecting a vendor to manage the program. The selected
bidder, Easter Seals New Hampshire did not submit the lowest price bid but they received the overall highest
score and committed to the highest amount of in-kind support. In addition, they have contracted with DCBCS to
develop and manage the pilot program since its inception in 2008 and approval of this contract will ensure that
the needs of New Hampshire National Guard, Reserves and Active Duty service members and their families who
are the deployment cycle will continue to be met as described in this contract. See attached Bid List for names of

bidder, evaluators, criteria, scores and recommendation.

The contractor’s performance will be measured by their ability to meet the performance measures and
other terms and conditions of the contract as evidenced by monthly invoices and program/financial reports
submitted to DCBCS.

The Department of Health and Human Services shall retain the option to renew the contract for a period
to be negotiated with the contractor, but not to exceed five (5) one year renewals, at its discretion, upon
satisfactory delivery of services, availability of funds, and upon approval of Governor and Executive Council.

" Area Served: Statewide
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The source of funds is 100% other funds (i.e. federal funds transferred from the Adjutant General’s
Department to the Department of Health and Human Services).

In the event that federal funds are no longer available, general funds will not be requested to support this
program. -

Respectfully submitted,

Nancy L. Rollins
Associate Commissioner
Division of Community B are Services

Approved by: b.-n\ A

Nicholas A. Toumpas
Commissioner

The Department of Health and Human Services' Mission is 1o join communities and families
in providing opportunities for citizens to achieve health and -independence.



