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THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

New Hasnpshive

Department of Transportation

WILLIAM CASS, P.E.
ASSISTANT COMMISSIONER

Her Excellency, Governor Margaret Wood Hassan Bureau of Rail & Transit
and the Honorable Council July 8, 2015

State House

Concord, NH 03301

REQUESTED ACTION

Authorize the Department of Transportation (NHDOT) to amend the Department’s Sole Source Agreement
(Contract #2009-076 approved by Governor and Council on November 17, 2010, Item #216 and amended on
September 18, 2013, Item 79) with Trapeze Software Group, Inc., Scottsdale, Arizona (Vendor # 210634) by
increasing the total contract amount by $116,063 from $193,835 to $309,898 and exercise an option to extend the
amended contract an additional three years for an amended completion date of September 30, 2018, effective
upon Governor and Council approval. 80% CMAQ Funds, 20% Turnpike Funds.

Funds to support this amendment request are anticipated to be available in the following accounts in State fiscal
year 2016 and 2017, upon the availability and continued appropriation of funds in the future operating budget
and contingent upon the availability and continued appropriation of funds for fiscal year 2018, with the ability to
adjust encumbrances between State fiscal years through the Budget Office, if needed and justified. Funding is as
follows:

SFY 2016 SFY 2017 SFY 2018

04-96-96-963515-3054 $29,453 $30,926 $32,472
Consolidated Federal
038-500177 Software License/Maint. Mainframe/Network

04-96-96-961017-7022 $ 7,363 $7,731 $8,118

Turnpike Administration — Support
038-500177 Software License/Maint. Mainframe/Network

EXPLANATION

The states of Maine, Vermont and New Hampshire currently operate a tri-state rideshare database utilizing
Trapeze Ridepro software in order to serve the needs of commuters who cross state borders. The Department
entered into a sole source contract with Trapeze Software Group, Inc. for all technical aspects and support of the
automated regional rideshare software in order to obtain maximum value and better serve the public. At this time,
amending the contract with Trapeze Software Group, Inc. to exercise the second option for up to a three year
extension, as approved in the original sole source contract agreement, is the best option to provide continued
services related to the State’s Rideshare program. This contract extension will provide the least cost method to
acquire these services and will result in the best product for the State. This amendment extension request
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TELEPHONE: 603-271-3734 « FAX: 603-271-3914 « TDD: RELAY NH 1-800-735-2964 « INTERNET: WWW.NHDOT.COM



provides an additional three years of software system hosting of the RidePro 3 LAN, Web and Trip 4 software at
the Trapeze Group site and provides on-going yearly maintenance and software support for an additional three
years through September 30, 2018.

The Department needs an automated software solution to provide a regional perspective and provide the
functionality needed by an ever-expanding rider population. The Department has identified business needs,
worked with regional counterparts in the States of Maine and Vermont, and selected Trapeze as a best option.

Trapeze RidePro software and hosting has been a dependable, secure internet service for the operation of NH
rideshare services. The State of NH has benefited from being part of a regional rideshare program with the States
of Maine and Vermont having access to a database and rideshare service that works across state borders making it
significantly easier for commuters who cross state borders to find carpool matches. Additionally, this software
benefits the NH Turnpike system in that it helps meet a mitigation requirement of the Newington-Dover
construction project.

Trapeze Software Group Inc. will furnish the required services, including three (3) years of maintenance, for a
total amount not-to-exceed $116,063. The hourly rates, software, and annual software maintenance and technical
support expenses are commensurate with the complexity and the scope of the professional services to be
furnished.

This project is funded with 80% CMAQ funds and 20% Turnpike funds.

The Agreement has been approved by the Attorney General as to form and execution, and the Department has
verified that the funds are available. Copies of the fully executed agreement are on file at the Secretary of State’s
Office and the Department of Administrative Services’ Office, and subsequent to Governor and Council approval
will be on file at the Department of Transportation.

Your approval of this resolution is respectfully requested.
Sincerely,

Q) o (o

William Cass, P.E.

Assistant Commissioner
Attachments



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/doit

Denis Goulet
Commissioner

July 6, 2015

Patrick C. Herlihy

Director of Aeronautics, Rail and Transit
State of New Hampshire

Department of Transportation

John O. Morton Bldg., 7 Hazen Drive
Concord, NH 03302-0483

Dear Director Herlihy:

This letter represents formal notification that the Department of Information Technology (DoIT) has
approved your agency’s request to amend a contract with Trapeze Software Group as described below and
referenced as Dol T number 2009-076b.

In the interest of continuing to maintain the Department’s Trapeze Ridepro software services to
administer the State of New Hampshire’s Rideshare program, this amendment exercises an option
to extend the completion date an additional three years. This extension provides an additional
three years of software system hosting of the RidePro 3 LAN, Web and Trip 4 software at the
Trapeze Group site and provides on-going yearly maintenance and software support through
September 30, 2018. This contract amendment increases the contract value by $116,063 to
$309,898, upon Governor and Executive Council approval.

A copy of this letter should accompany the submission to the Governor and Executive Council for
approval.

Sipcerely,
Denis Goulet

DG/dcp
DoIT 2009-076b






STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION
RIDESHARE CONTRACT
CONTRACT 2009-076
CONTRACT AMENDMENT 2009-076B

WHEREAS, pursuant to an Agreement approved by Governor and Council, as a result of Contract #2009-
076, on November 17, 2010, Item #216 (herein after referred to as the “Agreement”) and amended on
September 18, 2013, Item #79, Trapeze Software Group Inc., (hereinafter referred to as the “Vendor”, “Trapeze™)
agreed to supply certain software services upon the terms and conditions specified in the Agreement and in
consideration of payment by the Department of Transportation, (hereinafter referred to as the “Department”)
certain sums as specified therein;

WHEREAS, pursuant to the Agreement Section 18: 4mendment, and the provisions of the Agreement, the
Agreement may be modified or amended only by a written instrument executed by the parties thereto and approved

by the Governor and Executive Council;

WHEREAS, the Vendor and the Department have agreed to amend the Agreement in certain respects;

WHEREAS, the Department wishes to change the amended completion date from September 30,
2015 to September 30, 2018;

WHEREAS, the Department wishes to increase the amended Contract price by $116,063 to bring the
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1EREFORE, in consideration of the foregoing, and the covenants and conditions contained in the
t forth herein, the parties agree as follows:
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1, Amend Section 1.7 of the General Provisions of the Agreement to reflect a new Completion Date of Sentember

30, 2018.

N

Amend Section 1.8 of the General Provisions of the Agreement by increasing the Price Limitation by
$116,063 from $193,835 to $309,898.

3. The Agreement is {urther amended as described below:

Page 6: Account Funding, of the original contract agreement, is hereby amended to reflect the addition of funding for
State Fiscal Year 2016, 2017 and 2018. Account Funding Amendment is detailed below:

Account Funding Amendment

Stage:;i:;cal Account Funding Source Amendment Amount
SFY 16 04-96-96-961017-7514-046-500464 $36,816
SFY 17 04-96-96-96<1071 ;-;57174-046-500464 $ 38,657
SFY 18 04-96-96-961017-7514-046-500464 $40,590
AMENDED CONTRACT TOTAL $ 116,063
Initial all pages - 7’; Contract Amendment Trapeze Software Group Inc.

Trapeze Software Group Inc. Initials /" ’ Page 1 of 4



Contract Amendment 2009-076B
Trapeze Software Group Inc.

Exhibit B: Price and Payment Schedule, of the original contract agreement, is hereby amended to reflect the amended
contract total.

Exhibit B Delete:

Section 1.1 This is a not-to-exceed Contract totaling $193,835 for the period
Not- to-Exceed between the Effective Date through September 30, 2015. Trapeze shall
be responsible for performing its obligations in accordance with the
Contract. This Contract will allow Trapeze to invoice the State for the
following Activities, Deliverables, or Milestones at fixed pricing/rate
appearing in the price and payment tables.

Replace with:
This is a not-to-exceed amended Coniraci totaling $309,898 for the
period between the Effective Date through the amended date
September 30, 2018. Trapeze shall be responsible for performing its
obligations in accordance with the Contract. This Contract will allow
Trapeze to invoice the State for the following Activities, Deliverables,
or Milestones at fixed pricing/rate appearing in the price and payment
tables.

Amend Exhibit B, by adding Section l.1: 4dditional Activity, Deliverable, or Milestone Invoicing Amounts by
adding Table 2A Amendment B below
This Contract amendment will allow Trapeze to invoice the State for the following Activities. Deliverables
or Milestones appearing in the price and payment tables below.
Tabic ZA {Amendment B}
AMENDMENT
CONTRACT e T TR T BT FUIE S 4 BrE rent i
4 DESCRIFTION/DELIVERABLE AMUGUNT
{(NOT TO EXCEED)
2009-076B | Software Hosting and Software Maintenance
SFY Ig Software Hosting $ 10861
6" vear hosting fee subsequent to end of 5" year hosting ’
SFY 16 Software Maintenance § 16955
6" year maintenance fee subsequent to end of st year maintenance ”
SEY 17 Software Hosting § 20854
. . FAVRVE by )
7t year hosting fee subsequent to end of 6 year hosting ’
SFY 17 Software Maintenance $ 17.803
* . 7,0u2
7" year maintenance fee subsequent to end of 6" year maintenance ’
SFY 18 Software Hosting $ 21897
gt year hosting fee subsequent to end of 7* year hosting ’
SFY 18 Software Maintenance $ 18693
8" vear maintenance fee subseauent to end of 7 year maintenance ’
AMENDMENT TOTAL $116,063

A

i

P

Initial all pages £ 2009-076B Contract Amendment
Trapeze Software Group Inc. Initials\” ¥ Page 2 of 4



Contract Amendment 2009-076B
Trapeze Software Group Inc.

Delete:
Exhibit B Notwithstanding any provision in the Contract to the contrary, and
Section 3 notwithstanding unexpected circumstances, in no event shall the total of all
TOTAL payments made by the State exceed $193,835 (“Total Contract Price”). The
CONTRACT payment by the State of the Total Contract Price shall be the only, and the
PRICE complete reimbursement to Trapeze for all fees and expenses, of whatever

nature, incurred by Trapeze in the performance hereof. The State will not
be responsible for any travel or out of pocket expenses incurred in the
performance of the Services performed under this Contract, except those
previously defined and included in the not to exceed price of $193,835
unless negotiated in writing otherwise between the parties and approved by
Governor and Council.

Replace with:
Notwithstanding any provision in the Contract to the contrary, and
notwithstanding unexpected circumstances, in no event shall the total of all
payments made by the State exceed $309,898 (“Total Contract Price”). The
payment by the State of the Total Contract Price shall be the only, and the
complete reimbursement to Trapeze for all fees and expenses, of whatever
nature, incurred by Trapeze in the performance hereof. The State will not
be responsible for any travel or out of pocket expenses incurred in the
nerformance of the Services performed under this Contraci. except those
previously defined and included in the not to exceed price of $309,898
unless negotiated in writing otherwise between the parties and approved by

overnor and Council.
CONTRACT AND CONTRACT AND CFFECTIVE DATE CONTRACTAMGUNT
AMENDMENT AMENDMENT TYPE proeAlyebats (NOT TO EXCEED)
NUMBER

Coniract #2005-076 Trapeze Software Group Inc. 11/17/10 - $125,379
Amenurkr?_eptl # 2009~ Two year c?xtenSL‘or}.tf)rojr%%}nal 10/1/13 $68.456

U/0A confract completion date
A 70 = R i 1 117
Amendment # 2009 Three year extension to amended 10/1/15 $ 116,063

076B contract completion date

CONTRACTTOTAL $309,898
Initial all pages 4 ,,,/J 2009-076B Contract Amendment

Trapeze Software Group Inc. Initials-- ' Page 3 of 4



Contract Amendment 2009-076B
Trapeze Software Group Inc.

Except as provided herein, all provisions of the Agreement shall remain in full force and effect. This modification
shall take effect upon the approval date from the Governor and the Executive Council.

IN WITNESS WHEREOF, the parties have hereunto set their hands as of the day and year first above written.

-7 ’
VR ,/ . E )
/; // v,/f/ Date: © ! Lo T Y o

Trapeze Software Group, Inc.
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On this the_ | ﬂday of ‘

under51gned Ofﬁcer /“f’r\
w? AN r (A

such_(eie 1| e ;wew oemg authonzed t0 do so, cxecuted thie foregoing mstrumem for the purposes,

ik ]
therein contained, by signing the name of the corporation by her/himself as__~F4.£2771 ¢ A figd

7

, before me, /"1./2“’". < \/‘l , the

personall Y appea!rcd and aclmowlcdoed her/himself to be the
; Sl /4/&,# ({5 o ion, and that she/he, as

riar I jiszass

’\/unlam Cass, P.E., Ass'stant Commissioner
Department of Transportation

Nt

Approved ﬂ the AttorneyGeneral{Form, Substance and Execution

/in VAN & —Jitc
F/ i3 [ VWA Date: LRSS

State of New Harnpssnrc Department of Justice

Approved by the Governor and Council
Date:
State of New Hampshire, Governor and Council
)

Initial all pages ~ 2009-076B Contract Amendment
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State of Nefu Hampshire
Bepartment of State

CERTIFICATE

1, William M. Gardner, Secretary of State of the State of New Hampshire, do hereby

certify that Trapeze Software Group, Inc. a(n) Delaware corporation, is authorized to

all fees and annual reports required by the Secretary of State's office have been received.

TR AT TS T T
In TESTIMONY WHEREQUL, I hereto
set my hand and cause i be affixed
+ a1 ~ tmia ~EXTA ~ ——
the Seal of the State of New Hampshire
w4 b s et A Antz
Wi 10 Uay L JUlG, ndl). LV1D
it / -~

xYse

tillam M. Gardner
Secretary of State
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Date: 01122315 ; _
(Anmuai Reacr‘ r-hs tary, View In,agas, ate,)

Businass Nams Hisiory

Maime Name Typs
Trapere Sofftware Groun, Inc, Lagal
Trapere Software Group, Inc. Home Siste

S'tams: (zood Standing

fmportant Note: The status reflected for each entity on this website only
refers to the status of the entity’s filing reguirements with this office. it does
not necessarily refiect the disciplinary status of *E'-e entity with any state
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with licensing or other regulatory authority over the enfity.

«




CERTIFICATE

{Corporation With Seal)

I, Brian Beattie, do hereby represent and certify that:

(1) i am Chief Financial Officer of Trapeze Software Group, Inc., a Delaware corporation (the
“Corporation”).

{2} | maintain and have custody of and am familiar with the Seal and the minutes of the
Corporation.

{3} | am duly authorized to issue ceriificates with respect to the contents of such books.

{4) The foliowing statements are true and accurate based on the resolutions adopted by the
Board of Directors of the Corporation.

{5) The signature of Andrez Paotter as General Manager under the Corporation affixed to any
contract instrument or document shall bind the Corporation to the terms and conditions of the
contract instrument or document. ‘

(6) The foregoing signing authority has not been revoked, annulled or amended in any manner
whatsoever, and remains in full force and effect as of the date hereof.

Financial Officer of the Corporation.

DEAUIMAT AF ARITADIN
f

Funr Wanwenn W5 NSNS

inthe 7" day of june, 2015, before me, Brian Beaitie,
personally appeared and acknowledged her/himself to be the
Software Group, Inc. a Delawar
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Notary Public

My Commission Expires: LIFETIME



CERTIFICATE OF INSURANCE

This certificate is issued tter of informati ly and conf ight th
NAMED INSURED e o e oy
CONSTELLATION SOFTWARE INC. and ihe policies below.
TRAPEZE SOFTWARE GROUP INC. INSURANCE COMPANIES AFFORDING COVERAGE
COMPANY
8360 EAST VIA DE VENTURA, #L-200 A Zurich Insurance Company Ltd. (AM Best rating A+)
SCOTTSDALE, AZ 85258 U.S.A.
COMPANY
CERTIFICATE HOLDER B Liberty Mutual Fire Insurance Company (AM Best rating A)
STATE OF NEW HAMPSHIRE, DEPARTMENT OF TRANSPORTATION, [~ COMBANY
BUREAU OF RAIL AND TRANSIT - NEW HAMPSHIRE RIDESHARE c
7 HAZEN DRIVE COMPANY
CONCORD, NH 03302 b
COMPANY
E Zurich American Insurance Company (AM Best rating A+)

COVERAGES

This is to certify that the policies of insurance listed below have been issued to the insured named above for the policy period indicated, notwithstanding any requirement, term or condition of any contract or
other document with respect 1o which this certificate may be issued or may pertain. The insurance afforded by the policies described herein is subject to all the terms, exclusions and conditions of such poiicies.
LIMITS ARE IN U.S. DOLLARS UNLESS INDICATED OTHERWISE.

LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

TYPE OF INSURANCE co | PoLICY NUMBER poLicY POLICY LIMITS OF LIABILITY
LTR EFFECTIVE DATE EXPIRATION DATE
(YYYY/MM/DD) (YYYY/MM/DD)
COMMERCIAL GENERAL LIABILITY $ 1,000,000| EACH OCCURRENGE
OCCURRENCE BASIS E | GLOB249874 2014/09/27 2015/09/27
INCLUDING: $ 10,000,000 GENERAL AGGREGATE
PRODUCTS AND COMPLETED OPERATIONS -
CROSS LIABILITY/ SEVERABILITY OF INTERESTS / BLANKET CONTRACTUAL LIABILITY $ 1,000,000| FRODUCTS- COMPLETED

PERSONAL INJURY $1,000,000 LIMIT, ADVERTISING LIABILITY $1,000,000 LIMIT
TENANT'S LEGAL LIABILITY  $1,000,000 LIMIT, MEDICAL EXPENSES $25,000 LIMAIT
WAIVER OF SUBROGATION WHERE REQUIRED BY WRITTEN CONTRACT

ADDITIONAL INSURED: STATE OF NEW HAMPSHIRE, DEPARTMENT OF TRANSPORTATION, BUREALI OF RAIL AND TRANSIT - NEW ¢
arising out of the operations of the Named insured.
Such insurance as is afforded by the Commercial General Liability coverage on this policy will be considered as primary insurance, not contributory and not excess of any other insurance,

L]
-

000,000 EACH OCCURRENCE

by ’

AUTOMOBILE LIABILITY E | BAPB249865 2014/09/27 2015/09/27

CE & IN THE

€0

PROFESSIONAL LIABILITY AND PER GLAM & IN THE AGGREGATE
TECHNOLOGY ERRORS & OMISSIONS
CLAIMS MADE BASIS

$500.000 DEDUCTIBLE

2014/09/27 2015/09/27
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NOT APPLICABLE

NOT APPLICABLE

NOT APPLICABLE

EL:

-EACH ACCIDENT

-EACH DISEASE/ EMPLOYEE
-DISEASE POLICY LIMIT

WORKERS COMPENSATION &
EMPLOYER'S LIABILITY B | wWC2-B71-170802-014 2014/08/27 2015/09/27 $ 1,000,000
WC - STATUTORY LIMITS

INCLLIDING WAIVER OF SUBROGATION WHERE
REQUIRED BY WRITTEN CONTRACT EXCLUDING THE
STATES OF KENTUCKY, NEW HAMPSHIRE, NEW
JERSEY

DESCRIPTION OF OPERATIONS / LOCATIONS / SPECIAL PROVISIONS:

BROKER CANCELLATION
The CG&B Group Inc. Should any of the above described policies be cancelied before the expiration date thereof, the issuing
120 South Town Centre Blvd. company will endeavour to mail 30 days writien notice to the certificate holder named above. Failure to

mail such notice shall impase no obligation or liability of any kind upon the company, its agents or
Markham, ON L6G 1C3 representalives

SIGNATURE OF AUTHORIZED REPRESENTATIVE PRINT NAME DATE (YYYY/MM/DD})

o SHEHNAZ ANDANI 2014/09/17
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THE STATE OF NEW HAMPSHIRE
DEPARTA(T ENT OF TRANSPORTATION

DLyartmcnl of Transportation

CHRISTOPHER D. CLEMENT, SR. ' . JEFF BRILLHART, P.E.
' ASSISTANT COMMISSIONER

COMMISSIONER

Her Excellency, Govermor Margaret Wood Hassan Bureau of Rail & Transit
and the Honorable Council . A August 21,2013
tate House : , : -
Concord, NH 03301 ‘ : ’ - Apprved alieliz
T4t 79
Loy 2 R et . . - - B -
\n 0o ”)LCO S REQUESTED ACTION

Authorize the Depariment of Transportation (INHDOT) to amend the Depariment’s Sole Source Agreement

{Contract #2009-076 approved by Governor and Council on November 17, 2010, as Item #216) with Trapeze
Software Group, Inc., Scottsdale, Arizona (Vendor # 210634) by increasing the total contract amount by $68 456
from $125,379 to $193 835 and exercise an option to extend the completion date an additional two years foran

amended completion date of; Septembel 30, 2015 ef‘ectlve upon Govemor and Council approval. 100%

T U]'HDIKG Funds.
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Funds are avatiabie as foilows for State Fiscal Year (SFY1 2014 and 2015 ac folinwes, with an-rhmn-u 0 a_mncr
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encuinbrances in each of the State fiscal vears through the Budget Cffice, if needed and justified
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in order to obtain maximum value and better serve the needs of commuters who cross state borders, the states of
Maine, Vermont and New Hampshire currently operate a tri-state rideshare database utilizing the same software,
Trapeze Ridepro. The Department entered into a sole source contract with Trapeze Software Group, Inc. for aii
technical aspects and support of the automated regional rideshare software in order to obtain maximum value and
better serve the public, At this time, amnending the contract with Trapeze Software Group, Inc. to exercise the

temd o ba ad ¢+ Nidack
xtend the contract is the best uyuuu to prov ide continued services related to the State’s Rideshare

Opﬁ.\')n to extend tne contract |

program. Proceeding with a contract extension would provide a least cost method to acquire these services and
would result in the best product for the State. The Department needs an automated software solution to provide a
regional perspective and provide the functionality needed by an ever-expanding rider population. The
Department has identified business needs, worked with regional counterparts in the States of Maine-and Vermont,

and selected Trapeze as a best option. .
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In the interest of continuing to maintain the Department’s Trapeze Ridepro software services to administer the
State of New:-Hampshire’s Rideshare program, the Department requests to exeicise the first of a two (2) additional
up to three-year extension, as approved in the ongma[ sole source contract agreement. The extension provision in
the contract agreement altows for an additional three years however, the Department is only requesting a two-year
extension based on funding availability. This extension requeést provides an additional two years of software
system hosting of the RidePro 3 LAN, Web and Trip 4 software at the Trapeze Group site and provides on-going
yearly maintenance and software support for an additional two years through September 30, 2015.

Trapeze RidePro software and hosting has been a dependable, secure internet service for the operation of NH
rideshare services. The State of NH has benefited from being pait of a regional rideshare program with the States
of Maine and Vermont having access to a database and rideshare service that works across state borders making it
significantly easier for commuters who cross state borders to find carpool matches. Additionally, this software
will benefit the NH Turnpike system-in that it helps met a mitigation requirement of the Nemeton-Dovel

construction project.

Trapeze Software Group Inc. will furnish the 1equ1red services, including two (2) years of mainténance, for a total
amount not-to-exceed $68,456. The hourly rates, software, and annual software maintenance and technical
support expenses are commensusate with the complexity and the scope of the professional services to be
furaished. )
This project is funded with 100% Tumpike funds. il
. ik s tha Namarbrmant has
B e ; \.A\IAA) uuu (333 L/vl.JU.LLALA\I i L
verified that the funds are avaifable Copxes of the fully executed ameement are on file at the Secretary of State’s
Office and the Department of Administrative Services’ Office, and subseguent to Governor and Council approval

m»pmlstophel D. Clement, S1
/ Commissioner




Nen Hasmpihive THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

Department of Transportation

GEORGE N. CAMPBELL, JR. JEFF BRILLHART, P.E,
COMMISSIONER ASSISTANT COMMISSIONER

Bureau of Rail and Transit
November 4, 2010

A-pproved 17 lzato

His Excellency, Governor John H. Lynch o : Tdew 21
and the Honorable Council ’

State House
Concord, NH 03301

Requested Action

Authorize the Departiment of Transportation (DOT) to enter into a Sole Source contract with Trapeze
“Software Group, Inc., Scottsdale, Arizona (Vendor # 210634) in the amount of $125,379 to provide
software services to administer the State of New Hampshire’s Rideshare program, effective upo
approval through September 30, 2013, with an option to ext A
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Expianation

The reason for this Sole Souree contract is to obtain maximum value and better serve the public,
particularly commuters who cross state borders as they travel to work. The states of Maine, Vermont and
New Hampshire have agreed to create a iri-state rideshare database utilizing the same software, Trapeze
Ridepro. Using the same software as Maine and Vermont and establishing a tri-state database allows
cotnmuters who cross state borders to seamlessly obtain ali of their potential rideshare matches by
registering in any one of the states’ rideshare programs. Using the same software as Maine and Vermont
also facilitates the sharing of marketing strategies and materials. This request to eater into a sole source
contract was determined by the Federal Highway Administration to be in the public interest, as is
documented in the attached September 17, 2010 letter to the Department. The Department of Information

Technology approvatl letter is also attached.

The Maine Department of Transportation has been successfully using the Trapeze Ridepro software for 6
years and doubled the size of its database using Ridepro. The Vermont Agency of Transportation purchased
and implemented the Trapeze Ridepro software in 2009 and is very satisfied with its conversion to Trapeze.

The vendor will be responsible far all technical aspects of the project, including, but not limited to: the
design, instaliation, implementation, testing, training, and support of the automated regional rideshare
software. Work includes: software customization, software installation, data conversion, data loading, and

related project management services,
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The benefits of being part of a regional rideshare program include:

e A database and rideshare services that work across state borders make it significantly easier for
commuters who cross state borders to find carpool matches. Effective commuter matches are
critical to the success of a rideshare prograni. '

o The Maine and Vermont rideshare programs have expr essed a willingness to share with New
Hampshire their marketing strategies and materials, which if utilized provide significant cost

savings.

Features/benefits of the RidePro software:
¢ For Program Registrants

o Receive ride match lists within several minutes instead of several days, with both text reports
and map images.

o If requested, multi-inodal options are provided (carpool, van pool, transit, bicycle, Park and
Ride information),

o Variable radius for ride match searches (as wide as desired, down to within half a mile), Our
existing system matches only by zip codes. :

o Ride match searches can be redefined at any time

o Changes to personal information can be made at any time

o Optional restrictions on matches can be requested such as; smoking or non-smoking, gender

o Trip and one time event carpool matching available as a separate module
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o Weekly database maintenance with duplicate identification and resolution
o Tools for easy email communication .viﬂ pr“g’ aim registrants or any subset of themn

o Robust reporting capacity, inciuding nm'tlc]patm: 1 statistics and environmental savings for the
entire state, as WeN asi .nfo"m ation bv region, and specific emplovers
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The Reglonal ndeshale momct is mcluded as a pending initiative - #7, Trapeze RidePro, in the Agency’s
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The Project funding is 100% federal funds, using Turnpike toll credits to meet match requirements.

The Attorney General’s office has approved this agreement as to form and execution. The Department has
verified that the necessary funds are available. Copies of the fully executed Agreement are on file at the
Secretaly of State’s Office and the Depamnent of Administrative Services. Subsequent to Governor and

Council approval, the Agreement will be on file at the DOT.,

Your approval of this resolution is respectfully requested.

Sincerely,




