State of Nefu ?ﬁampﬁfﬁré

DEPARTMENT OF SAFETY
OFFICE OF THE COMMISSIONER
33 HAZEN DR. CONCORD, NH 03305
603/271-2791

JOHN J. BARTHELMES
COMMISSIONER

May 26, 2016
Her Excellency, Governor Margaret Wood Hassan
and the Honorable Council . .
State House S()I e gC{,{,V c

Concord, New Hampshire 03301

Requested Action

Pursuant to RSA 263:1 “License Required”, authorize the Department of Safety, Division of Motor Vehicles, to enter into a
sole source contract amendment with Marquis ID Systems, Inc. (VC#167867-B001) Fort Wayne, Indiana, by extending the
end date from June 30, 2016 to December 31, 2016 and increasing the contract amount by $464,975.00, from $7,823,690.00 to
the not-to-exceed amount of $8,288.665.00, to provide for the necessary workstations, printers, computer hardware, software,
and service to produce and issue driver licenses and identification cards for an additional six months. Effective upon Governor
and Executive Council approval through December 31, 2016. Funding source: 100% Agency Income (Cost of Collections).

Funds are available in the SFY2016/2017 operating budget as follows.

02-23-23-233015-23110000  Dept. of Safety — Division of Motor Vehicles — Driver Licensing
103-502664 Contracts for Operational Services SFY2017
$464,975.00

Explanation

This contract amendment is sole source because this vendor is currently providing the necessary workstations, printers,
computer hardware, software, and service to produce and issue driver licenses and identification cards. In lieu of implementing
a new driver licensing card creation system during the final programming and implementation of the VISION Driver Licensing
and Financial Responsibility System, the Division of Motor Vehicles has opted to complete an additional six month
amendment with Marquis ID Systems, Inc. This amendment will extend the current Marquis ID Systems, Inc. contract, which
utilizes the old legacy system due to be replaced with VISION, only through the final duration of the VISION programming
and implementation. Marquis ID Systems, Inc. is also the vendor for the new driver licensing card production system to be
implemented in conjunction with the VISION project.

On December 20, 2013, the Governor and Executive Council approved a contract with Tech Mahindra for the development of
VISION, a Driver Licensing system to replace the existing 35 year old legacy system. The VISION project requires additional
development and implementation time to ensure that all systems are functioning properly when the project goes live. This
contract amendment will allow the Division of Motor Vehicles to continue to produce and issue driver licenses and
identification cards for a period not to exceed six months through December 31, 2016, while the VISION project is being
implemented. Card production is estimated to be 175,000 cards during the first half of FY 2017.

The original contract was approved by the Governor and Executive Council on January 30, 2008, as item # 178, with Marquis
Consulting Services, Inc., D/B/A Marquis ID Systems, Inc. and included provisions for one 2 year extension which was
approved on December 5, 2012, as item #67, and amendment #2 was approved on December 3, 2014, as item #84.

Respectfully submitted,

Joh(]. Barthelmes
ommissioner of Safety

TDD ACCESS: RELAY NH 1-800-735-2964



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/doit

Denis Goulet
Commissioner

April 7,2016

John J. Barthelmes
Commissioner
Department of Safety
33 Hazen Drive
Concord, NH 03305

Dear Commissioner Barthelmes:

This letter represents formal notification that the Department of Information Technology (DolT)
has approved your request to enter into a contract amendment with Marquis ID Systems, Inc. to continue
to provide the Division of Motor Vehicles with the services to produce and issue driver’s licenses and
identification cards, as described below and referenced as DolT No. 2008-024C.

The current contract provides DMV with the necessary workstations, printers, computer
hardware, software, and service to produce and issue driver’s licenses and identification
cards. The purpose of this contract amendment is to extend the term for a period of up to
six months from July 1, 2016 through December 31, 2016, and increase the total contract
price by $464,975.00 from $7,823,690.00 to not exceed $8,288,665.00 effective upon

Governor and Executive Council approval.

A copy of this letter should accompany the Department of Safety’s submission to the
Governor and Executive Council for approval.

Sincerely, |

. i

Denis Goulet

DG/mh
DOS 2008-024C

cc: Bart Bronson, DOIT/DOS IT Lead



Amendment 3
Vision Driver License Fulfillment System
Contract 2008-024

This Agreement (hereinafter referred to as the "Amendment”) is by and between Marquis ID Systems, Inc., (VC#
167867-B001), and the State of New Hampshire acting by and through the Department of Safety, Division of Motor
Vehicles (DOS).

WHEREAS, pursuant to an Agreement (hereinafter referred to as the “Agreement”) approved by the Governor and
Executive Council, on January 30, 2008, Item #178, amended by Amendment 1, approved by the Governor and Executive
Council on December 5, 2012, Item #67, and amended by Amendment 2, approved by the Governor and Executive
Council on December 3, 2014, Item #84, for the Vision Driver License Fulfillment System, Marquis ID Systems, Inc.,
(hereinafter referred to as MIDS) agreed to provide driver licenses, non-driver identification cards, special identification
cards and badges upon the terms and conditions specified in the Agreement and in consideration of payment by the DOS,
certain sums as specified therein;

WHEREAS, pursuant to the Statement of Work, Contract Document Section 13.16 Amendment, the Agreement may
be modified or amended only by an instrument in writing, signed by the parties hereto and only after approval of such
amendment by the Governor and Executive Council,;

WHEREAS, the DOS and MIDS, have agreed to amend the Agreement;
WHEREAS, the DOS and MIDS, agree to amend the Agreement for a period of up to six (6) months from July 1,
2016 through December 31, 2016. DOS may elect, in its sole discretion to terminate this agreement at any time. DOS

shall provide MIDS at least sixty (60) days prior written notice if or when it intends to exercise this termination clause.

WHEREAS, the DOS agrees to increase the Agreement price from $7.823.690.00 to not exceed $8,288.665.00;

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions contained in the Agreement
and set forth herein, the parties agree to amend the Agreement as follows:

1. Amend Section 1.6 of the General Provisions of the Agreement ending date from June 30, 2016, for a period of
up to six (6) months, pursuant to section 2.1 Contract Term, of the statement of work, Contract Document, to
reflect a new completion date of December 31, 2016.

2. Amend Section 1.8 of the General Provisions of the Agreement by increasing the Price Limitation by
$464.975.00 from $7,823,690.00 to not to exceed $8,288.665.00.

3. Amend Exhibit B by continuing the following:

1.6. Pricing: All prices, rates and conditions contained in Exhibit B Tables B-2, B-3, B4 and B-5 shall remain in
effect except that effective on January 15, 2015, the cost per card produced was $2.657.

CONTINUANCE OF AGREEMENT: Except as specifically amended and modified by the terms and conditions of
this Amendment, the Agreement and the obligations of the parties there under shall remain in full force and effect in
accordance with the terms and conditions set forth therein.

EFFECTIVE DATE OF THE AMENDMENT: This Amendment shall be effective upon its approval by the
Govemor and Executive Council of the State of New Hampshire. If approval is withheld, this document shall become null
and void, with no further obligation or recourse to either party.
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IN WITNESS WHEREOF, the parties have hereunto set their hands as of the day and year written above.

Marquis ID Systems, Inc.

Date: g}loJlb

Title Foegickerd

Corporate Signature Notarized:

STATE OF Jexas

COUNTY OF Trauwn &

this the /O deay of M Ny 2016, before me, . " cetn
th, -l the undersigned Officer M(‘C 1 Qﬂm personally appeared and acknowledged
her/hiritself to be the &ca iﬁ , of I!ZM%H} [15) ijgm,;[ﬂc . ,acorporation, and that she/he,
. k. (3 é‘ .

as such being authoriz€d to do so, executed the foregoing instrument for the
purposes therein contained, by signing the name of the corporation by her/himself as Yetsndea~T

SS WHEREOF I hereunto set my hand and official seal.

)

NotaryPublic/Justice of the Peace

My Commission Expires:
HARRY FELIX VASQUEZ, Ili.
Notary Public, State of Texas

(SEAL) My Commission Expires
August 10, 2019
STATE OF NEW HAMPSHIRE
Department of Safe

Assistant Attorney General

GOVERNOR AND COUNCIL OF NEW HAMPSHIRE

On:

Signed: Title:

Date Initials Page 2 of 2




CERTIFICATE
(Corporation Without Seal)

I, Steve Steigmeyer, do hereby represent and certify that:

(1 I am the Vice President of Marquis Consulting Services, Inc., dba Marquis ID Systems, an

Indiana corporation (the “Corporation”)

2 I am familiar with the minutes of the Corporation.
3) I am duly authorized to issue this certificate with respect to the consents of such books.
4) The following statements are true and correct based on the resolutions adopted by the Board of

Directors of the Corporation via written consent in lieu of a meeting, effective as of April 27, 2015, which
written consent was held in accordance with Indiana law and the bylaws of the Corporation.

) The signature of Neville Pattinson, President of this Corporation affixed to any Contract
instrument or document shall bind the corporation to the terms and conditions of the Contract instrument
or document.

6) The foregoing signature authority has not been revoked, annulled or amended in any manner
whatsoever, and remains in full force and effect as of the date hereof.

0 This Corporation has no seal.

IN WITNESS WHEREOF, I have hereunto set my hand as Vice President of the Corporation.

Dated: May 10, 2016

e — WG

(Certifier Signature and Title)

State of Indiana

County of Allen



State of Neto Hampshive
Bepartment of State

CERTIFICATE

I, William M. Gardner, Secretary of State of the State of New Hampshire, do hereby
certify that Marquis Consulting Services Inc. a(n) Indiana corporation, is authorized to
transact business in New Hampshire and qualified on August 2, 2012. I further certify
that all fees and annual reports required by the Secretary of State's office have been

received.

In TESTIMONY WHEREOF, I hereto
set my hand and cause to be affixed
the Seal of the State of New Hampshire,
this 14™ day of April, A.D. 2016

ey okl

William M. Gardner
Secretary of State




State of Netw Hampshire
Bepartment of State

CERTIFICATE

I, William M. Gardner, Secretary of State of the State of New Hampshire, do hereby
certify that Marquis ID Systems is a New Hampshire trade name registered on August 2,
2012 and that Marquis Consulting Services Inc. presently own(s) this trade name. [

further certify that it is in good standing as far as this office is concerned, having paid the

fees required by law.

In TESTIMONY WHEREOF, I hereto
set my hand and cause to be affixed
the Seal of the State of New Hampshire,
this 14" day of April, A.D. 2016

Zy Skl

William M. Gardner
Secretary of State




ACORD" DATE(MMIDOTYYYY)
- CERTIFICATE OF LIABILITY INSURANCE oarizo16
THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT: If the certificate holder is an ADDITIONAL INSUTED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed. -
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on g
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s). H
PRODUCER ﬁguym é’
Aon Risk Services, Inc. of washington, D.C. ' PHONE FAX - =
1120 20th Street Nw {AIC. No. Ext); (866) 283-7122 l {AlS. No,); (800) 363-0105 s
washington DC 20036 USA E-MAIL °
ADDRESS: T
INSURER(S) AFFORDING COVERAGE NAIC #
INSURED INSURER A: The Insurance Co of the State of PA 19429
Marquis Consulting Services, Inc. INSURER B: XL Insurance America Inc 24554
2914 Independence Drive
Ft.wayne IN 46808 USA INSURER C:
INSURER D:
INSURER E:
INSURER F:
COVERAGES CERTIFICATE NUMBER: 570061872373 REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. Limits shown are as requested
Tﬁ? TYPE OF INSURANCE 533,5’5,9\,55' POLICY NUMBER M' m%i EF M' Utltnmmiﬂl LIMITS
B | X | COMMERCIAL GENERAL LIABILITY Us000099438LT15A %%%/ 2016 eacH occurrence $1,000,000
| DAMAGE TO RENTED
CLAIMS-MADE OCCUR PREMISES (Ea occumence $100,000!
MED EXP (Any one person) $5,000
PERSONAL & ADV INJURY $1,000,000] @
©
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $2,000,000] o
X | POLICY |‘_‘|j’§g Loc PRODUCTS - COMP/OP AGG $2,000,000 g
OTHER: §
COMBINED SINGLE LIMIT b
AUTOMOBILE LIABILITY o meritonts N
] ANY AUTO BODILY INJURY ( Per person) g
1 ownep SACI':lrEDULED BODILY INJURY (Per accident) 8
AUTOS ONLY uTOS 2
PROPERTY DAMAGE
[meparee [ Hibromer g
©
B | x | UMBRELLALIAB | X | OCCUR US00011665LI15A 06/30/2015]06/30/2016]gAcH OCCURRENCE $1,000,000] ©
EXCESS LIAB CLAIMS-MADE AGGREGATE $1,000,000
DED| X [RETENTION $10,000
A | WORKERS COMPENSATION AND wc029901563 07/01/2015107/01/2016] y 2$ARTUTE I [Eg"'
EMPLOYERS' LIABILITY
A ANY PROPRIETOR / PARTNER / EXECUTIVE LN wc029901564 07/01/2015/07/01/2016 E.L. EACH ACCIDENT $1,000,000
OFFICERMEMBER EXCLUDED? NIA
(Mandatory in NH) E.L. DISEASE-EA EMPLOYEE $1,000,000
g ?éngf;#gﬁ g'rdgpsmnons below E.L. DISEASE-POLICY LIMIT $1,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

Pz M A

i

CERTIFICATE HOLDER

CANCELLATION

Attn:
33 Hazen Drive

The Department of Safety L.
John 1. Barthelmes, Commissioner

Concord NH 03301 USA

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE
EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN ACCORDANCE WITH THE
POLICY PROVISIONS,

AUTHORIZED REPRESENTATIVE

N Bk Sorvices . 9/%:{;3%“ 9%

[ g

ACORD 25 (2016/03)

©1988-2015 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD
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State of Nefo Hampshire

DEPARTMENT OF SAFETY
OFFICE OF THE COMMISSIONER

33 HAZEN DR. CONCORD, NH 03305
603/271-2791 ?Qﬁ /52384

JOHN J. BARTHELMES

COMMISSIONER
November 4, 2014 GC‘fL' 8 Lf'

Her Excellency, Governor Margaret Wood Hassan

and the Honorable Council ! 2.-03%- 20/ <7L
State House
Concord, New Hampshire 03301

Requested Action

Pursuant to RSA 263:1 License Required, authorize the Department of Safety, Division of Motor Vehicles, to enter into a sole
source contract amendment with Marquis Consulting Services, Inc., (VC#167867-B001) Fort Wayne, Indiana, by extending
the end date from January 15, 2015 to June 30, 2016, and increasing the amount by $1,142,940.00, thereby increasing the total
contract price from $6,680,750.00 to $7,823,690.00, for the continued provision of necessary workstations, printers, computer
hardware, software, and service to produce and issue driver licenses and identification cards. Effective upon Govemnor and
Executive Council approval through June 30, 2016. Funding source: 100% Highway Funds.

Funds are available in the following account in the SFY2015 operating budget and contingent upon the availability and
continued appropriations in SFY 2016 with the authority to adjust between fiscal years through the Budget Office if needed
and justified.

02-23-23-233015-23110000 Dept. of Safety — Division of Motor Vehicles — Driver Licensing

103-502664 Contracts for Operational Services SFY2015 SFY2016
$494,760.00 $648,180.00

Explanation

This amendment is sole source as this vendor is currently providing the necessary workstations, printers, computer hardware,
software, and service to produce and issue driver licenses and identification cards while VISION, the new driver licensing
system, is being developed and implemented. In lieu of implementing a new driver licensing system during this phase of the
VISION Driver Licensing and Financial Responsibility System project, the Division of Motor Vehicles has opted to complete
an eighteen-month amendment with Marquis Consulting Services, Inc. (MCS). The VISION system, which is replacing the
existing 35 year old legacy system, was approved by Governor and Council on December 5, 2012 as item #67 and is currently
on schedule with a target completion date of Q4 of 2015. From March 21, 2014 through May 16, 2014, a Request for
Information (RFI) was released seeking input from the industry regarding the most cost-effective method to interface the
current license production system with the VISION project. Each responding vendor stated that it would be cost-prohibitive to
require a new licensing system to go through two interface processes (i.e., one with the legacy system and one with VISION)
and recommended .a new licensing system be developed in conjunction with the development of the VISION system, thus
requiring only one interface.

The original contract with MCS was approved by the Governor and Executive Council on January 30, 2008 as item # 178 and
the subsequent amendment was approved on December 5, 2012 as item #67.

Card production is estimated to be 325,000 cards in FY 2015 and 240,000 in FY 2016. The reduction of cards manufactured in
FY 2016 is due to the change over from a four-year license to a five-year license. Also, under this amendment, the cost per
card will increase minimally from $2.417 to $2.657 per card, as this agreement requires a disaster recovery plan that the
original contract did not include.

Respectfully submitted,

John—B4 mes
ommissioner of Safety

TOD ACCESS: RELAY NH 1-800-735-2964



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/doit

Steven J. Kelleher
Acting Commissioner

November 5, 2014

John J. Barthelmes
Commissioner
Department of Safety
33 Hazen Drive
Concord, NH 03305

Dear Commissioner Barthelmes:

This letter represents formal notification that the Department of Information Technology (DolT)
has approved your request to enter into a contract amendment with Marquis ID Systems, Inc. to extend
the contract by eighteen (18) months as described below and referenced as Dol T No. 2008-024B.

The current contract provides the Division of Motor Vehicles with the necessary
workstations, printers, computer hardware, software, and service to produce and issue
driver’s licenses and identification cards. The purpose of this contract amendment is to
extend the current contract ending date to allow DMV to issue an RFP to procure and
develop the replacement licensing system in parallel with the DMV VISION Project which
is replacing DMV’s major legacy systems. An RFP will be released in January 2015 for
the replacement Licensing System. This contract amendment increases the contract value
from $6,680,750 by $1,142,940 to $7,823,690. The contract extension period will be from
January 15, 2015 through June 30, 2016 upon Governor and Executive Council approval.

A copy of this letter should accompany the Department of Safety’s submission to the
Govemnor and Executive Council for approval.

Sincerely,

M- TetA.

Steven J. Kelleher
SJK/dcp
DOS 2008-024B

cc: David Perry, DolT Contracts Manager
Bart Bronson, DOIT/DOS IT Lead



Amendment 2
Vision Driver License Fulfiliment System
Contract 2008-024

This Agreement (hereinafter referred to as the "Amendment”) is dated this 24" day of October, 2014, and
is by and between Marquis Consulting Services, Inc., (VC# 167867-B001), and the State of New Hampshire
acting by and through the Department of Safety, Division of Motor Vehicles (DOS).

WHEREAS, pursuant to an Agreement (hereinafter referred to as the “Agreement”) approved by the
Governor and Executive Council, on January 30, 2008, Item #178, and amended by Amendment 1, approved
by the Governor and Executive Council on December 5, 2012, Item #67, for the Vision Driver License
Fulfillment System, Marquis ID Systems, Inc., now Marquis Consulting Services, Inc., (hereinafter referred to
as MCS) agreed to provide driver licenses, non-driver identification cards, special identification cards and
badges upon the terms and conditions specified in the Agreement and in consideration of payment by the
DOS, certain sums as specified therein;

WHEREAS, pursuant to the Statement of Work, Contract Document Section 13.16 Amendment, the
Agreement may be modified or amended only by an instrument in writing, signed by the parties hereto and
only after approval of such amendment by the Governor and Executive Council;

WHEREAS, the DOS and Marquis Consulting Services, Inc., have agreed to amend the Agreement;

WHEREAS, the DOS and Marquis Consulting Services, Inc., agree to amend the Agreement for
a period of up to 18 months from January 15, 2015 to June 30, 2016. DOS may elect, in its sole discretion
to terminate this agreement at any time. DOS shall provide MCS at least 90 days prior written notice if it
intends to exercise this termination clause.

WHEREAS, the DOS agrees to increase the Agreement price from $6,680.750.00 to not exceed
$7.823,690.00;

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions contained in the
Agreement and set forth herein, the parties agree to amend the Agreement as follows:

1. Amend Section 1.6 of the General Provisions of the Agreement ending date from January 15, 2015,
for a period of up to 18 months, pursuant to section 2.1 Contract Term, of the statement of work,
Contract Document, to reflect a new completion date of June 30, 2016.

2. Amend Section 1.8 of the General Provisions of the Agreement by increasing the Price Limitation by
$1.142,940.00 from $6,680,750.00 to not to exceed $7,823,690.00.

3. Amend Exhibit B Section 1 by adding the following:

1.5 Amendment Disaster Recovery

MCS shall provide a disaster recovery capability at their 2914 Independence Drive, Fort Wayne IN
facility. In the event of a failure in the license printing, inserting or mailing equipment provided by MCS
under this Agreement that occurs for greater than 7 business days, MCS shall transmit the data files from
NH to their 2914 Independence Drive, Fort Wayne IN facility. Licenses of the same design as created in
NH, shall be created, checked for quality and accuracy, prepared for mailing and mailed by MCS within 10
business days. DOS shall reimburse MCS for the actual cost of mailing through USPS first class mail.
MCS shall include in the monthly invoice the actual cost of mailing.

1.6 Amendment Pricing

All prices, rates and conditions contained in Exhibit B Tables B-2, B-3, B-4 and B-5 shall remain in effect except
that effective January 15, 2015 the cost per card produced shall be $2.657. Additionally, software modifications
req 47te by DOS shall be charged at a rate of $150.00 per hour not to exceed a total of 80 hours.
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1.7 Amendment Excess Supplies. When DOS stops production of cards under this agreement MCS
shall provide an accounting of any excess, NH specific supplies that remain in MCS inventory. MCS shall
deliver those supplies to DOS and DOS shall reimburse MCS for the actual cost of the supplies.

CONTINUANCE OF AGREEMENT: Except as specifically amended and modified by the terms and

conditions of this Amendment, the Agreement and the obligations of the parties there under shall remain in full
force and effect in accordance with the terms and conditions set forth therein.

EFFECTIVE DATE OF THE AMENDMENT: This Amendment shall be effective upon its approval by the
Govemor and Executive Council of the State of New Hampshire. If approval is withheld, this document shall
become null and void, with no further obligation or recourse to either party.

IN WITNESS WHEREOF, the parties have hereunto set their hands as of the day and year written above.

Marquis Consulting Services, Inc.

By: Date: _/0 24 -]

Title ;jlzgoa y -l

L4

Corporate Signature Notarized:

STATE OF [[Ld L& NG

COUNTY OF AL‘ QJ’\

On this th d day of (}ga: , 2014_, before me,
_@&Qﬂg personally appeared and
, of

, the undersigned Officer

acknowledged her/himself to be the - 0
v ] , @ corporation, and that she/he, as such
¢ sl being authorized to do so, executed the foregoing instrument forthe

purposes therein contained, by signing the name of the corporation by her/himself as rl

My Commission Expires:

(SEAL)

STATE OF NEW HAMPSHIRE
Department of Safety

i
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By: /4@ %ﬂﬁo Date: //4/%295

The foregoing contract, having been reviewed by this office, is approved as to form, substance and execution.

GOVERNOR AND COUNCIL OF NEW HAMPSHIRE

On:

Signed: Title:

-

Date Elﬁ‘{(w‘;t(ials dzﬁ_: 5 Page 3 of 3
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State of Nefo Hampshire
DEPARTMENT OF SAFETY
OFFICE OF THE COMMISSIONER

33 HAZEN DR. CONCORD, NH 03305
603/271-2791

JOHN J. BARTHELMES M«Tﬁ’ © '7

COMMISSIONER

October 8, 2012
His Excellency, John H. Lynch

and the Honorable Council . 62@ H | 29 3/70

State House
Concord, New Hampshire 03301

Requested Action . -

Pursuant to RSA 263:1 License Required, authorize the Department of Safety, Division of Motor Vehicles to exercise its
option to amend the contract approved by the Governor and Executive Council on January 30, 2008, as item # 178, with
Marquis Consulting Services, lnc., D/B/A Marquis 1D Systems, Inc., (VC# 167867-B001) Fort Wayne, Indiana, as provided
for in section 13.16 Amendment and section 2.1 Contract Term, by amending the contract ending date from January 15, 2013,
to January 15, 2015, increasing the total contract price by $1,846,750.00 from $4,834,000.00 to $6,680,750.00, including the
funds to add two additional Marquis Consulting Services, Inc., workstations at a one time cost of $34,000.00. The amendment
shall be effective upon Governor and Executive Council approval. Funding source: 100% Highway Funds.

Funds are available in the following account in SFY2013. SFY2014 and SFY2015 will be contingent upon the availability of
funds in future operating budgets.

02-23-23-233015-23110000 Dept. of Safety Division of Motor Vehicles Driver Licensing
103-502664 Contracts for Operational Services SFY2013 SFY2014 SFY2015

$449,421.00 $906,375.00 $490,954.00

Explanation

The contract with Marquis Consulting Services, Inc., D/B/A Marquis ID Systems, Inc., in the amount of $4,834,000.00,
provides the Division of Motor Vehicles with the necessary workstations, printers, computer hardware, software, and service to
produce and issue driver licenses and identification cards.

This amendment is being requested to extend the contract pursuant to section 13.16 Amendment and section 2.1 Contract Term
for up to two additional years and to add two additional workstations during SFY2013 at a one time cost not to exceed
$34,000.00. The contract amendment will continue to provide the Division of Motor Vehicles with the necessary workstations,
printers, computer hardware, software, and service to produce and issue driver licenses and identification cards through
January 15, 2015, estimated at 375,000 cards per year. The two additional workstations will improve and enhance customer
service at two of the larger Division of Motor Vehicles satellite offices through additional workstations for the customers to
apply for and be issued a driver license or identification card. The cost per card shall remain unchanged at $2.417 per card.
All terms and conditions of the contract approved by the Governor and Executive Council on January 30, 2008, as item # 178,
shall remain in full force and effect in accordance with the terms and conditions set forth therein. '

Respectfully submitted,

n nh% 8

Commissioner of Safety

TOD ACCESS: RELAY NH 1-800-735-2964



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
- www.nh.gov/doit

Peter C. Hastings
Acting Commissioner

November 5, 2012

John J. Barthelmes
Commissioner
Department of Safety
33 Hazen Drive
Concord, NH 03305

Dear Commissioner Barthelmes:

" This letter represents formal notification that the Department of Information Technology (DoIT)
has approved your request to enter into a contract amendment with Marquis ID Systems, Inc. to extend
the contract by two years and to provide two additional driver license production work stations, as
described below and referenced as DoIT No. 2008-024A..

The purpose of this contract amendment is to extend the contract ending date from January
15, 2013 through January 15, 2015 and to purchase two additional driver license production
.work stations. This contract amendment increases the contract value from $4,834,000 by
$1,846,750 to $6,680,750. All contract costs are paid for by a $2.427 fee for each license
produced or a slightly smaller cost for other products, such as ID cards. The cost increase
is based on an estimated number of licenses the State will issue in the two year contract
extension period. All fees are held constant at the SFY 2013 level. It was decided to
purchase the two work stations at a price of $17,000 each in order:to hold the per license

fees at current levels.

A copy of this letter should accompany the Department of Safety s submlssmn to the

Govemor and Executive Council for approval.
Sincerely, : i -

. Peter C. Hastings

PCH7d0p
DOS 2008-024A

cc: Dawvid Perry, ~D6rr Contracts Manager
Albert Sheldon, DOIT/DOS IT Lead



Amendment 1
Vision Driver License Fulfillment System
Contract 2008-024

This Agreement (hereinafter referred to as the "Amendment”) is dated this Zf day of JCM
2012, and is by and between Marquis Consulting Services, Inc., (VC# 133462), and the State of New
Hampshire acting by and through the Department of Safety, Division of Motor Vehicles (DOS).

WHEREAS, pursuant to an Agreement (hereinafter referred to as the “Agreement”) approved by the
Governor and Executive Council, on January 30, 2008, Item #178, for the Vision Driver License Fulfillment
System, Marquis ID Systems, Inc., now Marquis Consulting Services, Inc., agreed to provide driver licenses,
non-driver identification cards, special identification cards and badges upon the terms and conditions specified
in the Agreement and in consideration of payment by the DOS, certain sums as specified therein;

WHEREAS, pursuant to the Statement of Work, Contract Document Section 13.16 Amendment, the
Agreement may be modified or amended only by an instrument in writing, signed by the parties hereto and
only after approval of such amendment by the Governor and Executive Council;

WHEREAS, the DOS and Marquis Consulting Services, Inc., have agreed to amend the Agreement;

WHEREAS, the DOS and Marquis Consulting Services, Inc., agree to amend the Agreement ending date
from January 15, 2013, to January 15, 2015, pursuant to section 2.1. Contract Term of the Statement of
Work, Contract Document, to extend for up to two (2) additional years;

WHEREAS, the DOS agrees to increase the Agreement price from $4,834,000.00 to not exceed
$6.680.750.00, including the one time payment of $34,000.00 for the two (2) additional workstations;

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions contained in the
Agreement and set forth herein, the parties agree to amend the Agreement as follows:

1. Amend Section 1.6 of the General Provisions of the Agreement to reflect a new completion date of
January 15, 2015.

2. Amend Section 1.8 of the General Provisions of the Agreement by increasing the Price Limitation by
$1,846,750.00 from $4.834.000.00 to not to exceed $6.680.750.00, including the one time payment of
$34.000.00 for the two (2) additional workstations.

3. Amend Exhibit B Section 1 by adding the following:

1.3 Amendment 1 Purchase of Additional Workstations
Two additional workstations will be purchase and owned by the State at a price of $17,000 per Statton
for a total cost of $34,000. The Stations shall be configured to meet or exceed the requirements for
the origina!l 44 workstations as reflected in Contract Exhibit H. These additional workstations shall be
installed, configured warranted and maintained according to the ornglnal contract requirements for the
original 44 Workstations at no additional cost to the State.

Y

1.4 Amendment 1 Pricing ’
All prices, rates and conditions contained in Exhibit B-Tables B-2, B-3, B-4 and B-5 shall be held

constant for SFY 14 and SFY 15 at the price, rate or condition reflected in those tables for SFY 13,
CONTINUANCE OF AGREEMENT: Except as specifically amended and modified by the terms and

conditions of this Amendment, the Agreement and the obligations of the parties there under shall remain in full
force and effect in accordance with the terms and conditions set forth therein.

l
il -
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EFFECTIVE DATE OF THE AMENDMENT: This Amendment shall be effective upon its appraval by the
Govemnor and Executive Council of the State of New Hampshire. If approval is withheld, this document shall
become null and void, with no further obligation or recourse to either party.

IN WITNESS WHEREOF, the parties have hereunto set their hands as of the day and year written above.

Marquis Consuiting Services, Inc.

By: ///,/F%f—" Date: /O ~79-(2

Tite__ /72 ;ca&\//

Corporate Signature Notarized:

sTATE OF _ Nl N
COUNTY OF fian

on this the AT \day of 0 & 2012_, before me,
MayK. StZram

Y LR , the underSIgned Ofﬂcerﬁ:ﬁ M_‘ personally appeared and
acknowleddid het/himself to be the Bl at , of
1%@25 i &ﬁmg , a corporation, and that she/he, as such
instrument for the

v, belng authorized to do so, executed the foregoing
purposes therein ¢ Vljntamed by signing the name of the corporation by her/himself as
Y

IN WITNESS WHEREOF | hereunto set my hand and official seal.

Notary PéEIic/Justice of the Peace Emily Brock

N
My Commission Expires: S:ww 2272000 - - ott:lsry :;Jbﬁc
unty, State of Indiana
(SEAL) Commission Noe %227
My Commission Expires February 22, 2020

STATE OF NEW HAMPSHIRE
Departmen;rf Safety

’\ A/\\ Date: \\.’ Vé A
7/

By:

The foregoing contract, having been reviewed by this office, is approved as to form, substance and execution.

o
Date Inltlals Page 2 of 3



EX GENERAL ' '
%_ On: A/au [9 'Z.OIL

Assistant? ttorney Genei ]

GOVERNOR AND COUNCIL OF NEW HAMPSHIRE

Qn:

Signed: : Title:

(4
Date_[ﬁqlr!ilals Akg Page 3 0of 3
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L)” State of Nefo Hampslyive N
~ DEPARTMENT OF SAFETY
= OFFICE OF THE COMMISSIONER \ ablod

33 HAZEN DR. CONCORD, NH 03305 :
603/271-2791 . ) &+l otDO :;bQA

“JOHN J. BARTHELMES . . B (78 (/
COMMISSIONER . -
¢ - C . T L)

His Excellency, Governor John H. Lynch .
- and the Honorable Council :

.State House

Concord, New Humpshm: 0330!

: i L : . .
.;., B . ._,‘ 'Bcguggtcd.Acg'on ‘,._ ' T )
Authonze the Depar!ment of Safety. Dmsxon of Motor.Vehxcles to enlcr into'a
contract with Marqms ID Sysiems, Inc. (VC#133462), Fort Wayne, Indiana, for a not 10
exceed price of $4,834,000.00, to provide driver licenses, non-driver. identification cards,
special identjfication cards. and badges for.a period of five years, with.the dption to-renew for

an additional two .one-ycar cxtensnons. Effective ‘upon Qovemor and Gouncnl approval |
througlh, January 15;2013. Fundmg source: 100% nghwayfmtds N " S

[l

“F unds arc avanlablc in ‘the accoum titled Drlver Liocnsmg for SFY08 and SFY09 and
funding is. expected to be -ayailable jn SFY2010, Sl'YZOll SFY2012 and SFY2013 based on
continued appropnauon of funds.i in the future opérating budgets with the aythority to. adjust- :
encumbrances " in each of the; State fiscal years lhrough the Budg,el Office |f necded arld

justifi ed.

Activity Code: 2330 . ' L.
Account No: Ol0~023-23ll-090 On-Lme lmagm;, .

SEY200: SFY2009 .' §] Y2010 §FY2§H SFY2012 SEY2013
5285,000 §800,000  .31,003, IOO $1,043,200 $1.084,900 $617,800 -

-

TOO ACCESS: RELAY NH 1-800-735-2084 *



Explaostion

Request for l’roposal (R]‘P) 12008-024 was issued on July 9, 2007, with proposals
submitted on August 20, 2007. Three bids were received and extensively reviewed by the
Division of Motor Vehicles, the Office of Information Technology and the Bureau of
Purchase and Property. Marquis ID Systems.met all of the RFP requirements and they
provided the lowest cost bid (see RFP Response Evaluation attached).

Currently, the Division of Motor Vehicles is paying $1.497 per card produced which
is the same rate that has been paid since 1999, however, the current system is more than nine
years old, contains obsolete hardware iechnology (very slow and cumbersome), it cannot be
upgraded without new software, and it does not incorporale many of the standard security
features necessary to minimize the creation and use of fraudulent licenses. In addition,
current licensing sofiware cenno! be adapted to create the requirement of a vertical license
for drivers under 21 yéars of age, mandated by state ‘law, wuthout incurring significant

expeise.

The RFP was nssued o lnclude the existing card featum as well as the addmonal
security upgrades, vertical:license upgrade and other-features that were deemed to be critical
requirements of this service provided. This agreement with Marquis ID Systems, which
provided the lowest cost bid, includes a base cost increase of 12% from the current card cost
as well as an additional cost incrense of 49% to provide the addilional security and
enhancement features. This syslem provides the State with a wchnologlcally advanced
system which is much more user-friendly and requires less processing time. This system has
the ability to produce driver Jicenses and non-driver identification cards as well as special
identification cards and cmployee badges which are at a reduced price per card.

This apreement provides for hardware, sofiware, production supplies, training,
maintenance and suppor{ for the capture of applicant images and signatures, -and the
production of driver licenses, non-driver idenlification cards and employee identification
badges at the seventeen driver licensing ofTices locuted throughout the State. The Department
of Saféty, Division of Motor Vehicles is responsible for all swaie drivers licensing. The
tunctions performed undcr this agreement are a critical component in the process of issuing
driver licenses and this contract will significantly improve this service provided by the
Division of Motor Vehicles. Additionally, this contruct balances the driver llcemmg
reqmrcmems with the available funding for FY08/09 and the expeciéd available fundmg, in
future operating budgeits.



{4

G&C; Mnrquis 1D Sysiems, Inc. | 2.19.2007

Respectlully submitied,

7/ ;2
4
. ..‘\".,-:*2;.\ \/[—AL L)
John 1. Barthelmes
Commissioner of Safety

l\
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STATE OF NEW HAMPSHIRE

OFFICE OF INFORMATION TECHNOLOG
Office of the Governor .
27 Hazen Dr., Concord, NH 03301
603-271-2843  1-800-852-3345 x4208
Fax: 603-271-1516 TDD Access: 1-800-735-2964

Richard C. Bailey, dr.

Chief informatlon Officer

December 19, 2007 -

-

John J. Barthelmes
Commissioner
Department of Safcty
33 Hazen Drive .
Concord, NH 03301

RB/dcp

This letter represents formal notification that the Office of Information Techmology (OIT)
has approved your agency's request to enter into a contract for the benefit of the Division of
Motor Vehicles (DMV) with Marquis ID Systems, Inc. as described bélow
No. 2008-024. This project is a result of RFP# 2008-024.

This is a request to enter into 2 contract for 8 DMV VISION Driver License
Fulfiliment System in support of the DMV VISION Project. The VISION Driver
License Fulfillment System will to provide the hardware, software and services
to provide driver licenses (DL), non-driver identification (ID) cards, and special
identification (Special ID) cards to the Division of Motor Vehicles. The contract
will bedome effective upon Governor and Council approval and extend through
Jenuary 15, 2013, with two (2) optional one-ycar extension periods. The amoun
of the contract is not to exceed $4,834,000. ) .

This project is set forth in the'Depattmcnt of Safety Strategic Information

Technology Plan 2005 — 2009, dated October 2005, Appendix VII, SITP Project .

Number 82: Driver License and Non-Driver ID Biometrics..

A copy of this letter should accompany the Department of Safety submiésior_n to the
Govemorand Executive Council for approval.

““Richard C. Bailey, Jr.

cc: Peter Bastings :
Leslie Mason

rvvn smmmamm  mme | cae

and referenced as OIT

()
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&_{,Evaluaﬁo'n Team RFP 2008-024 Vision Driver License Fulfillment

*"7 . . . . )

Name . “Position : Agency

. Virginia C. Beecher Director - . Division of Motor Vehicles
Sheri Kelloway ‘DMV Atiorney’ Division of Motor Vehicles |
Larry Brigden Administrator . Division of Motor Vehicles " .
William Haynes Sergeant, HP&E Division of Motor Vehicles -
Robert Stoweli Administrator Bureau of Purchase.& Property A
Peter Hastings ,lnfoﬁnalipn Téchnology Manager  Office of Information Technology . :

N

1]
T,

Present but not part of the Evaluation Team

Asthur Garlow Administéator- """ Division of Motor Vehicles ..
DavePerry - ‘Inforthation Téchnology Manager -Office of Information Technology
BrianLumbert ©  Information Téchnology Manager.  Office of Information Technology

s e m e e -
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RFP 2008-024 Vision DL Fulfillment
¢ ‘ Vendor
" |company Addross| Proposed Proposed: | Technical,
Software ~ Hergwarn |- Senvice & Vendor Vendor ~ Vendor -
Solution 15 Satulion 1§ mjm«ud Quatificationa | Produect’20 | "Schedute $ TotelCosi” |TOTAL 100
- Company Polnts Max. Polnis Max | Points Max | 10 Points Max| Points Max | Polms #sx 25 Pl M. © Ple Max
286 Concord Ra, DR
Vilsage Billefica. MA |~ 13,0 14.0 |- 100 . 85 .| 200 - §:0° 17.8° + 893
01821 . ’ ~';' R 'u"_. S . .
. 1000-8 Alrport N . .
Marquis ID Office Park, FL. [ .
Systems Wayne, IN 14.0 15.0 8.0 .9.2 : ”1‘.9._0 ol 80 " 25.? _9.5.2
45825
63 Third Avenue,| * o . . N T P
Digimarc Burfington, MA . 9.0 . 80 50 -:|- .36 |} 180 .} - 5.0. 18.8 67.3
01go3.. 1. Y R ,.‘-'..- '
H ( .. . .
Al )
ry
1272072007



VISION - RFP Response Evaluation

A ]
Lf !
By . )

N
(_/ Badges - . . $2.92

(these are Included in the 2,000,000 production .
esiimate over the 5-yea! tenm of the contracl) .

‘Digimarc Visage _ Marquis
Costs per Card ' .
Cost to Produce at DMV Print Farm 2.640 3.290° .1.680 .
Reh;esh: at 36 months ...« 0330 ° 0.000 0.000,
Options: ' )
Unlimited Software Modmanons ‘not  provided onan Provided on'an
outside soope of origmal contract .. hourly charge basis  hourly charge basls.. 0.240
RN : . ONered in Color, wf o ’
Black & Whlte Laser p:inter instead of . . . a0 reduction for . .
Color - fof Temp. ficenses .° . s {(0.050) . Baw . Offered In BAW
. |Temp. TO W Security feature. - T . . T 0.100
. Temp ID on polyester card stock- ©  * - Ceee > 0.160°
. companugf {4 . oomp‘u,bu . .
. [Fifgespririt fogln & Supy., Ovemde T e tacuded T v qw:::m ;. - 0,080,
Scanner Upgradé:. PanasonIcMum- . BV N oo
- ..|Page.Scanner L e - LA e S 0.080
U L Lt Tee ten e, - s, B
- a . ;'4‘; - “d“w : 2t . &'&v-‘ ..u Q:O‘ILO:
P Permanent DUID w/ Securlly feature ,cnw""’m" 'hm“m“ mc"'m“"mm!’m"md“ed lo) (1) 284
e Ky "‘. ":...- - Syt . o8, oo .J. . ’ .: . -.-: - - l' '.. L '\ e 2k ".
| Compara'&weense Cost per Card 2920 3.290 2,460,
. . :: “-l ‘. .' .: . '. .
Estimated number of ficenses dunng 5- . ' " )
year contract. . 2,000,000 2.000,000 ) 2,000,000 -
Comparable 5-year Contracl Cost ss 840,000 $6,580,000 $4,860,000
Cost of One-time intédration W/ new . )
ainframe - 15t Year« $307,000 $76,814 $0 -
Nole: any integration costfn fuliteyearssata -, * :p - ' " - BN
highar cost than the 15t year. . i
Totlal Cost of's-year contract,
Including cost of integration In the . . ‘
~ {st yba( - $6,147,000 $6,656,814 $4,860,000
Cost to produce Special ID Cards & ) .
$3.29 $1.68
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State of New Hampshire
DEPARTMENT OF SAFETY
(" N VISION DRIVER LICENSE FULFILLMENT
NS RFP 2008-024
Statement of Work
Contract Document
CONTRACT AGREEMENT
The State of New Hampshiro and Marquix horeby mutually agres as follaws:
GENERAL PROVISIONS
1.1 Swute Agency Name 1.2 Suate Agency Address
Depantment of Safety - 33 Hazen Drive .
. " Concord NH 03305
1.3 Contractor*s Name - - 14 Conlraclor'fs Address
Marquis 1D Systems, Inc. . 1000-B Airport N OfTice Park
Fu Wayne, IN 46825 .
1.5 Account No. 1.6 Completion Date | 1.7 Audit Datc .. |- 1.8 Price Limitation
010-023-2311-090 _gl;:_&g_o_l;__'___ N/A 34,834,000
1.9 Contracting Officer for Siate Agency ’ 1.10 State Agency Telephone Number . .
JohnJ. Bunhclnm, Commissioner ofSafety 271-2484 .
0 . . . t.12Name &:Title of Conte Contmctor Signor

- Mark A. Steigmeyer Pmldent FERLK

< ) On 19 ‘ ls ‘D"] beforc the lmder:!gned.oﬂ' icer, pusonally appeared the penon idendﬁed in'bloét 1.12 or
4 saiisfecipsily proven 1o, be the pessan. whiose name issigned in block 1. l I and acknowledged that vhe excouted this

document in the g‘_ggct_tx {ndicated in block 1.12..

1.13.1 Signature of Notary Public or Justice of the Peace

[seal) a a Q IR
1.13.2 Name & Title ol Notary or Justice of the Peace

Two \)uum No'\a.rv\

1.14 State Agency Sigmmre(s] 115 Name.?tlc of State Ageucy S|gnor(s)

: aetholmes Clutronr #7700ES
&/"‘/""‘/ e{ -rl/fﬁ
1.16 Approval by Depariment of Per:onncl (Rate of Compelmﬁon for lndividml Consultan(s)
By: ) )Dlrcclor, On_.

1.17 Apmpval by Ationey General (Forin, Substance and Execution)

Assistant Attomey Genenal, On: |7 3f - ¢j

Gov.cmc.)r & Councit

On;

———— ~2008-024 Coniract-Statement of Work

Initial Al} Pages: ’ .
Chosen’s initials: __@_ 1271872007 Page 1 of 31
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1.2 ORDER OF PRECEDENCE 12

* 13 NON-EXCLUSIVE, NOT TO EXCEED CONTRACT 12

14  NOTTO0 EXCEED CONTRACT 12

2. . Contract Term 12

- 2.1 TERM 12

3.. Compensation... 13

3.1  CoNTRACT PRice 13

4. Contract Management N 13

4.1  Marquis' CONTRACI'MANAOER i eeensdiond 13

- 42  MARQUIS® PROJECT MANAGER et 13

"™ 43  MARQUIS’ KEY. PROJECT STAFF 14

_. 44 STATE CONTRACT MANAGER : 16
* 45 .STATEPROJECT MANAGER St 16 -

"4.6. STATE MEETINGS AND REPORTS ., ) 16

* 4.7 - STATE-OWNED DOCUMENTS AND-DATA wuuecirmscsnsicosonsd reetsaioisatvartioofiseatisfosnsse. 17

4.8- . RECORDS RETENTION AND ACCESS REQUIREMENTS ‘ erefoemesessiabests 17

e 4.9 . .ACCOUNTING REQUIREMENTS ... . . .18

¥ 4.10.. BACKGROUND CHECKS ‘ A i .18

*5. .DELIVERABLES . ") 18

4+ 5.1 DELIVERABLES AND SERVICES foasers 18

52 NON-SOFTWARE AND WRITTEN DELIVERABLESREVIEW AND AocmANCE..............- ..... 18

6. SOFTWARE - 19

6.1  COTS SOFTWARE AND DOCUMENTATION - 19

62 COTS SOFTWARBSUPPORTANDMMNTENANCE y : gooseopares 19

7. Warmanty. : 19

8. SERVICES ; 19

8.)  ADMINISTRATIVE SERVICES 19

9. WORKPLAN DELIVERABLE 20

10 CHANGE ORDERS : 20

1L, Intellectusl Property 20

IR COPYRIGHT cocroes.: : — ’ 21

ll.z CusTom SOFTWARE SOURCE Cooa . ’ - 21

11.3 7 SURViVAL . - 21

12, use of state's infonnatnon, confi denuallty 2}

12.1  USE OF STATE'S INFORMATION... 21
122 STATE CONFIDENTIAL INFORMA‘HON 22,

123 MARQUIS CONFIDENTIAL lNFORMM'lON _ 22

124 SURVIVAL.... - < 2

13.  general Provisions . g

Staté of New Hampshire
DEPARTMENT OF SAFETY
VISION DRIVER LICENSE FULFILLMENT
RFP 2008-024
Statement of Work

Contract Document

TABLE OF,CONTENTS
TERMS AND Decfinitions .

1. Contract Documents

1.t CONTRACT DOCUMENTS

13.1 CONDITIONAL NATURE OF CONTRACT

2008-024 Conu-act-Statemcn( of Work

Initial All Pages:. ./ < : .
Marquis® initials: %—j 12/18/2007 | Page 2 of 31
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” State of New Hampshire

.y DEPARTMENT OF SAFETY
. L/ L VISION DRIVER LICENSEF UlJTILLMBNT
RFEP 2008-024 ’
Statement of Work -
Contract])ocnmeut -

132 COMPLIANCE BY MARQUIS WITH LAWS AND REGULATION& EQUAI.. EMPLOYMENT .

OPPORTUNITY 23
. 133 Raoumronvloovcmumrmmovaus 23
* 134 .ACCESS/COOPERATION 24
13.5 PERSONNSBL eveas drcssresstotsdsagsas fenne 24
13.6 DISPUTE RESOLUTION : : . 24
13.7 TERMINATION . 25
13.8 FORCE MAJEURE......... p— 27
13.9 .MARQUIS’ RELATION TO.THE STATE ....... poesueboneditaiend 27
13.10  ASSIGNMENT, DELEGATIONANDSUBCON‘IRACN Seosarel. 27
“13.41°  INDEMNIFICATION..oeone.et rersamanitbrssesessTisatioiuss aslicasseiaosssd 28
13.12  LIMITATION OF LIABILITY, Sestinnsetonceiairensdeloingend in28
v13.13 INSURANCE : - tecechacneck 229
*\1344  WAIVER IN.EVENT OF DEFAULT..c.cormrmmess LTI I B RA——_
"l3.l$ . NO’HCS R . R R R L 5. 30
* 13.16 ..AMENDMENT tesadhonnitedsomasiotieestenpeiendinncdith 30
1307, .coumucnouorconmncrmmus i secssisenserictadiot e cenqadli el ~30
-*13.18. . THIRD PARTIES... Eressnbisiosstosssisossiammboiasiisisissientiotiatust .30
“ “113.19. . HEADINGS . et RO Uo0 A S 30
Lj . “13.20 < CONTRACT-EXHIBITS BN R penindenstiihensad rideeine 30
«1321  SURVIVALismsssssrss T ; ; sossssctactent PRGN
--'13.22 BﬂnnsComcr RIS RRE BB+ EIE0Y FE WO ..31
'TERMS AND DEFINITIONS . . SRR AL
‘ Capnnlsud terms used i the Cantract shali have the mean’ings given below" A
Acctptance : “An_ Acosptance Letier_provides notice rmm t'he ;ute (hat'-a N
Deliverable has satisfied Acceptance Tésts of ReView: = =** - -~ . :
Acceptanée Letler ***| A" Lettet providing notice from lhe Stalc lhal: *'a 'delivmblé has
satisfiéd acceptarice tests or review.,
Acceplance Peciod” _| The dteframé during Which the Adceptatice Tést tS‘p_erfonned

Acceptance Tést Plan _ The Accéptince Test Plan provided by Marqui; and agm{:d to by

) "N\ lhe Staté that descsibes at 2 ‘minimum, the specific i aocepunce

) process, criteria, and schédule for  Deliverables. - -

Aocepmnee Test and “Tesls perfomed o determine thal no. D;fecfs -exist in the
Review Application Sofiware or the Sys(cm. . .
Acceptance Testing The period of time included m.the testing suge : of an lmplemenw:on in
which the subsystaﬂmodlt' cation/function/interface must operate
according lo specificalion for a determined penod of time before

_acceptance. "
in .Agency Refer to RSA 21-):|1. '
( AAMVA . American Associalion of Motor Vehicle Administrators
Best and "Final Offer ~ " | For negotiated procurements,.a ‘Marquis® final-offer.following the -
© * " 2008-024 Contract-Stalement of Work B

Initial All Pages: o
Marquis’ init{als:é_ 12/1872007 - Page3of3l
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State of New Hampshire
DEPARTMENT OF SAFETY

VISION DRIVER LICENSE FULFILLMENT

RFP2008-024 o,
Stateivent of Work . .
Contract Document - . B

H

(BAFO)

conclusion of discussions.. .

www.shy cov/pchd/pul him

‘In negquauons. one or other of the parties declares that this is as far
-8s they can go anditisupto the. other to aceept, or reject and 'walk
away‘ .
wwhw.projectaudit ai IBbml )

BLOB

(CT0)

s *
P

-r-—-—-———-——‘—.,-—_———-
{ Cash, ‘l‘erminal Opmlor -

‘Binary Large Object: A eollecuon of binary data stored as a smgle

“entity in a databasemana ement system.”
A gﬁv employée” who, is, authorized- to operate Mnrqms .

Wprkstanon A Cash '-l'amma] Operalor .may also be a Countc: .

-"‘ * -,

-documéntation * (including: - withogt .. limitation test results as

 Tésting or Review, . ~.:

npphcable) thit~Marquis has". eompleted development . of the .
‘|:Deliverable:and certified’ :its readmess for apphcable Acceplance

. , S Clqu. TR 3-
CCP ', Chan_geControl Prooedures .Y 5
cous g | Commercial - Driver; Llcense lnfom\atlon -System. A rnandated
.ew oo 3 o natnom] pojntu system indxeatmg the, ownership of commercial
O TP ot | driversegords. : - .o .. s
LCR .« .. ec oot s | Change Request., .. - 3- - *°

{COTS -+ ", . |-Commerciat. Off; The-Shelf-rofers to merchandlse that 1: ready-

: . .. .|sadcand available for sale... .

LCM Conﬁgumhon Management

Cerlif cation . "t J1Marquis® - written; -declaralion - with - full suppomng and -written

.Confidential Information required. to.-be kemﬁonﬁdmtlal fmm unauthorized *
Information disclosure,

Contract. « .-, ,om Contract means a bindingJegal dgreement between the State of New

. e » * | Hampshire:and-Marquis. The'Contract includes, without limitation,

the Request-for Proposal, the Offer submitted in response’ to the

‘ .- "RFP, the Contract ‘Award, the standard Purchase Terms and
© Condmons. Supplemenlal Terms - and  Conditions

if any,
 Specifications, and any addenda and smendments thereto. °

Contract Conelusion .

convenience, or termination for default,

Refqr_i to thé conclusiod-of Contracts, for any reason, including but-
4| not-limited tto; the successful Contract completion, termination for

‘é_ontuct' Docum ents '

bocumems that comprise this Conttacl (See Statement of Work,
Section I, l)

"} Contract Mdnagers.

[
.

The: persoris..identified - by the : Sme and Marquis wlxo shall be

the Contract: These luponﬁlbllmcs shall inélude but not be limited
to processing Contract documientation, obtaining cxecutive
approvals, tracking costs and payments, and representing the Slalc
in all Contrac{ administration aétivities,

mponsiblc for“all Contractual .authorization and administration of

Marguis 1D Systems, Inc., Company that will perform the duties

Marquis

-

2008-024 Contract-Statement of Work
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State of New Hampishire

DEPARTMENT OF SAFETY
VISION DRIVER LICENSE FULFILLMENT

RFP 2008-024.
Statement of Work
Contract Document

and specifications of-the Contracl,

Marquis Technical
Representative (MTR)

The State's designated individual who shall function as the state’s
representative with regard to review of Marquis® performance, -
coordination befween agency rmplememanons, and development of
armendments to the conlracl.

DASD

Direct accéss storapesdevice.

other docur';lenls or

Dita

State’s records; files; forms, aala angl

-] information that will be converted by Marquis for processing.

[DEERS

Defense Enrollment Ellglblll ity Reporﬁng_ystcm

Deficicncics

A failure, or defect in a Deliverable redulting in a beiwmble, the

" | Software, or the System, not conforming to its Specifications.

Class A -Déficlency — Sofiware or Hardware - Critical, does not

‘allow System to operate, lip'wolk",hipur_ld, demands immediate

action; Written Documentation  .missing significant portions of -

. informattomm‘unmtelhglbla fo'State; Nodh Software - services were -~

inadequate and reqmrc m-perfonnmqeaufdne service,
HORRRY L5, 'J

Class B Del‘e:ency ~ Soﬁvme orl-landmre :mpomm, does not

.| stop metnon andlos thae is"‘a"‘\vorlg ‘aroiild and user can pufonn
-tasks; Written Documentation :pottitias of information are missing

butnot’enough td make the docuiment. miﬁtelliglble‘ Non Soﬁmre -
services were deficient, tequirtreworking; but do not require.re-

: pcafonnance of theservice. .-

|Class € Deficiency '-.S6ﬁware or. other - minimal, Eqsmelic in
* | nature, minimal .effect on Systent, low priority and/or user’can use

System; Written Documentation - minimal changu required and of
minor editing nature; Non Software - services require on!y minor
reworking and do not require re-perfom:anee of the service.

Deliversbles

Any Wm(cn. Soﬁwnre. or Non-Soﬂware (letter, report, manual,
book; other), provuded by Marquis to-the State or under the terms of
a contrac! requirement.

Department '

Agency of the State

DL

Driver License

Documentation

.4 Al inforination that describes the mstallatnon, operation, and use of

the Sofiware, either in printed or electronic format.

Documents

Used when referring to all driver licenses, non-driver identification
cards, reprints, and special identification cards issued by DMV.

DMV

New Hampshire Division of Motor Veluc!es

DOD

De ent of Defense

[p]0}

NewH Mm Departnient of Safcly

Effective Date

The date on which an agreement, such as a contract, takes effect.

The Marquis Vision Driver License Fulfillment contract will

2008-024 Contract-Statement of Work

Initial All Pages: -
Marquis® fnitials: A
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¢

State of New Hampshire
DEPARTMENT OF SAFETY

VISION DRIVER LICENSE'F ULFILLMENT

RFP. 2008-024 .
¢ StatémentofWork -
Contract Document

:become effec;we upon approva! sat Govermor and Executive
Council.

‘Period of the Contract from the end of ‘the initial Contract date

Examiner -or. ueenslng
Examiner

Extended Term

. ‘through the end date of the new penod set by ‘the Contract

. 3 J amendment. .- i
Enhancements - ¢ - [|.Updates, eddglons. modii' catxons to, and new releases for lhe
’ . o Software,. and. -all. clumges to xhe Doeumentauon produced by o
-ChangeOerers ,.-.:‘ s
1 EOM . . . ‘End of Moith ;: oo\ .. N ' .

"EVVE: - ,Z'. i -z | Electronic Vedﬁeetnonof VLIva : P

. .|/A-DMV. employee ‘who is.authorized: ,hy DMV to opetate Marqms

Workstation. A Licensing Examinér may also be a CTO.

Statewide: Génh"agerifon gmglc-Conlent’Managemeﬂt

| FileNets' g, s - =~ 7, B
"Firm Fixed Price
Contnct . :,;4 ', ‘.'.\' ',

-of. Marquis' tost experiénce iri,performibg the Coniract; 3!

;A price that is not subjectdo.increase; i.c., adjustment on the passs

. 'Fullyloaded. TR

-._'\\: :'c »

i C

| Ratesdre inclusjve.:of all allowable expenses, including,. l;ut not

] 'hmited 1t0;, méhls,: hbtellhousmg. alrfare, ¢ar rentals, car mllcage.

p_dout*ggpocke(expenses. o i

'GAAP:. 3.

L.‘l

2 .:-.' 4 Generally-Accepted Accoltnting P:inc;p‘les

Govempr end Bx,eeutuve

“’Couneul b A ey s

‘e

] ‘l"he New Hampsh:re Govemor and Exectifive ( Couneil
< . ;_,s. Z= s" T

‘..'l’ ."“',- ‘,

%

E A

‘GUI fcal Usex Inicifage. - SWNE
‘Hardware @ : AN physical compdnents-of-the. procurement provxded by Marduis - ., .
oh - under- -the . contract ie.(Woﬂstaﬁoﬂ. .printer. camera, . scanner,

3 . Isignaturebadiste . - i N N
1D dentificationCatd _ . .. ... v . < :
FE e Intem MIOMSOMWMJ&WSO& Ty

lmage!-‘ileu S

TFhe, stored file; eontaining the appheent’s image. signamre image
. and DLI(D,nmnber

implenzentaﬁpn'-' ' TThe pro: protessifor making -the System fully opmhoml for processing.
‘hem Y4

implementation Plan" Sets:forth the- .tm;sttlon “from deVel_opment of the System to full

. * | operation, and- includes wjthoul lumtahon lmnmg. business and

Aechnical pro mes. .

lnfonnauen ‘l‘echnology ‘Refers 10-the {ools &) and pmeesses used for the gathering, storing,

(IT) . ;mapipulating, - transmitting, -sharing, ‘and seasing of information
including;. but not:. limited - to, - data pmessmg. computing,
meormation system:, Aelecommumeauons. and various dudio and, -

i jvideo technologies.. ...
Installation Date-, . 1'he date-shat Marquis eomple:es mslallauon and cemﬁes such
. . {’completion in writing to the State. . .
Key Project Staff Personnel .identified: by the. State and by Marquis as essential to
: work on-the Project.
Licensee * “The State of New Hampshire.

-

2008-024 Conttact-Statement of Work
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1

® State of New Hampshire

DEPARTMENT OF SAFETY

VISIGN

DRIYER LICENSE FULFJLLMBNT
RFP 2008024 -
Statement of Work '
Contract Document - .

Licensing Examiner

= A DMV employee who ls‘authonzed by DMV to administer driving ~

.6...- Te s

- ‘exams,
Mainframe -Replacemeny The State anticipates replacmg the mainframe environment wnh
Environment " ] servers using UNIX % q .
NCIC - | Nistiotial CrimedriVéstipative Center "
NDR . ‘Nationa! Driver Regiister .. : .?'.:- ] '
NHSUN . ,Stiuewxde > Intranel System e - .
Non-Exclusive Cantract . cbhtmct "éxecuted by the ‘Stau-. ‘that docs nol restnct any State ‘
ARSI B Ag'“i“ ﬁ'om seckmg a‘l[amatlve ’soumes for- the'- brodoct’ ‘or
- - .« . R ‘.| 8CrVi o hn'.- - o shoo
Non-Software -~ - .. a4 | Othea:zthnn' S’oﬁware- eg., Marquis mbphed hardwam. meehngs,
;T " ;e hel "Support; servides, other, T4 -
Normal Business Hours _ ° n’hli! Buyiness-Hburs:~. 8:00: a.m. 10 4:30.p.m.: EST Mondaya
x RS thmugh‘l-‘nday‘-excluding\sutb 6P Néw Hampshire holidays., State - 1
= | halidays:acdt Ndv Ygar '$Day, Mhrtlh‘!mth&r King Day, President’s
i By 0ulyss ¥8j08bor: Day, . Veterans, Day, 2
. ng:Diy, thé da‘y_ , ﬁ“ﬂ}nbg‘imlg Day, md Chxis(mgé
e " o L, ey, WOTIREE L I .....J . XK
Not.To Exceed Contract ... A coumahwhlch.the mmmum upendxture of fpnds is: fixgd and e
S R |  Increaséd by conthct amentlinen - R
Noticé - to -Proceed "+ MeSute"Qﬂhéf ‘Mshdgec'sdircetioh to ]Marquxs fo begin work
(NTP) - 12+ I ¢n thié Contratton a piveh date-and time:
Office of :Information.. .| The Office of. lnfonnatnom“l’echhpldigi established .under RSA 4-D .
Technology (OIT) | within the Offjce of the G RN d]
Operational . .| Systeni is.opérating:Tully. fun qm!,'allDatn has bem loaded mto E
. “ Tl the System, is availabile for.use by:tha Slate in its daily. 6pe:aﬂons. "
. and the State has issu issued 4l Aeceptance Letter, :
Opcraﬁng System - System is fullyunctionel, all Dife'hias been Joaded into lthystem, T
s available for use by the State in its daily-operations. -
Order of Pmedmcc - ["The‘drder in which-Contfaot’ Alﬁttv‘ili&IDoeuments préside’in. the-..
.+ __- |-everitof a conflict orasiibiguity. -1
PDPS Problem Driver Pointer System

Production Cut Over ’
Da!e L

Tésting-and” s:gn«coff the ofb&wm has beensplaced into pl:oductuon,
andithe Warfanty Period commences. "™

The date (hat-the State figs suchwsfully eomplewd User s A&eplanee x

[

Project

Thie planned ‘undertaking refiarding:the entire subjcct matter of an

-Project Team -

The - group “of State qﬁploym gnd consultants respoumsible* for
managlng~tlk ‘progesses gnd mechanisms required such that the
Strvices are procured in accordance with the Project Plan on (inié,

on budget and to the required specifi cations and- quality.

RFP.Coilract and the actiwtts of'{lie ga_gis related hereto. .

Project - Managcmcnl

Plan

A document that' describes the processes dnd mclhodology to.-be *
employed by Marquis o ensure a successful prcuecl

Project Managers

The persons identified who shall “function. as the Smes ‘and ”

’ - . - * (‘ *

2008-024 Con(rad«?ta;emen( of 'Work'
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VISION

. State of New Hampshire

DEPARTMENT OF SAFETY

DRIVER LICENSE FULFILLMENT
RFP 2008-024 ‘
»: Statement of Work
Contract Document -

Marquis’ reprlsenmiv& v_lith rcgard to Review and Acceptance of
‘Contract Deliverables, invoice sign off, and review and approval of
"Change Requsts (CR) uulizmg the.Change Control Procedures

y ReviewJ’eriod_. ‘

e 1 (CCP).. .,
Proposal ,; - Jhe submisaon from Marquns ln-mponSc o the RFP,

*Regression Test Plan A plan: x’nleguled'mto the Work Plan "uséd, 16 ascertain whether fixes

o o i -+ . |10 defectshive causedierrors elsewhere in thie application/process.
Refresh Téchnology: - ~+ = - Replace-all-hal‘dwm ahd softwaid insdcéoidance with Appendix C.

*| Reprint . I'A docunitnt: with incox'recl lnfox‘mhtion which has to be prooecscd
: R L . i
Review —Ti‘n?pmcss of Revnéwh;lg Dg: ubles for acceplance. 5
The-periodiset-for Review contained in the Statentelif of Work fora v

. . s e

’ .t

. |.apply:.

Delwenble. *If moné is’ speolﬁed thcn [five (5) business days will. .

“ RFP (_Requst for | Soligits, _proposals to sabsﬁ! Sutg ﬂmuional requlremems by
; Proposal) ‘" Jsipplying dita‘ processing-"product ‘and/or ‘servite - resources .
| S -+, -~ |.uccording te-specific terins-and condition s
] Requn'ement e FA-documented m specificaiopithe Vision, Driver Lwense. .

R IR ":_54

Fulfillment-Systein isaon&aetuallygiggaud to fulfill.

' Roltowt

e

. Qgl!t;eplau;mg the . exism.ts systam \fnth the new. system (handware.,.

| Roltout Pexiod: .= - . /¢ }{The timefram
’ -__.*_J.comipletion’of.del

PO L ] .
T Y Y

afrom:dblivuy <of ‘the: first Woﬂsmwn'through. 1
of thé enlire’System. . - RS

Jsave —or o

System forAlieti Verification for Entitlements

ofs

“The dates-described ifs the, Work Pjan for deadlines for performance -

Initial All Pages:

Margquis” initials: “y@é__ -

1Schedule, G- T
R L 4 of - Serwcw and othet project events ‘and ‘&ctivities under the
e vl - | Contract. . 1yt L e -
Servicg .. Level A signed ;greement betwaen Marquis' and the State specifying the .
Aganm (SLA) T |Aevel of servicé mn(‘isatpeeted and proviaed by Marquis durlng the
: term of the Contrect: .
Services . . -|;The ‘work' otz Jabor (o be pu-formed uby Marquis on the Project as
desc:ibed-in the Contract, =.. - =
Software 1Al icustom: coﬁware-deO‘l‘S soﬁwmprovidedby Marquus .
cews MY . "underthecoﬁhaa el © e
Software De'lwcrables COTS:Software * ’ S 2 .
Software License T Licenses provided to thc Stateimder fii§'Contract. .
Solution - * |"SoRware and S€rvices, addréssing the requiréments and terms of the -
- "| Specifications. Thie off-the-shelf- $Rwdre and configured software
. ‘custgmized for. the State provndcd by Manquls in response 10 this
o : {'RFP; L
Specifications | . The written speclfcatlons tha( set forth the requlremems which
- “include, without limitation, this RFP, the Proposal, the Contract, -
‘| sy performance standards, Documentation, applicable statc and
i ‘federa) policies, laws and re ulauons State technical standards
2008-024 Contract-Stalement of Work. R " .-
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State of New Hampshire . ’ .
: DEPARTMENT OF SAFETY.
. VISION DRIVER LICENSE FULFILLMENT
. RFP 2008-024.
- Statement of Work
Contract Docdment |

K]

SpecallD .-+,

-

3
<

1@

. Specificq

-though completely set forth hierein.: . _

subsequent Slate-approved Déliverables, and other specifications
And requirements described in the ‘Contract Documents. The
tions are, by-this-reférence, made a part of the Contractas < .

.?

Identification” .cards: produced for!: State,. county, and - private
rganizatioris:by DMV -which are not-official State driver: licesises
._J.or.noiicdiver identification cards. <. + -+ *' : e

.
'
<

i

SSOLV_

Social Sccusity online verification - - .

.

(SOW). .. 2. or -

“levels :view . of . the -1 & .
- Tequiremeénts, and the roles and regponsfb
Marqujs. . .

R A Lae Lol

rchitecture;::-perfonnanee and design
ilities of the State and

Swte .57 | StafoofNew Hatipshits . - - .. v oo : -
Statenieat - of - .Work .  [<The basig requirements and-objectives of a project, including-a high. . .

State's ;Conﬁde;uigl
Reeorgs . -

p}_l!!l ic.

StteDan __

n

Subcentractor
N ks .
- ¢ ,‘( sy 9 " K

Al infotmat
| technical:maiterd, -~ Agénby®

.| owned by.

State’s -information Tegardiéss ©
disblosure. und

y ncludin

<

jati

bt not

e
et v .

dléss of s form That is not subjectio™ |
er; gpplicable;statd’ and federal laws and.
: imited.fo RSA Chapter 91-A. ‘

wte 0,
L B 2

oniained-within:Staté- systems in, electronic.or _
; i T EaE B = N

—
)
2]

Marguis, which s
. Conteactsly' - '-

4

i e Se *C

bive it

s {4 . 30

P B

. performing.. S

<y o

tyegard ’ fo’. project management-iand .
ter3, Agency~Project Managers. are’ responsible for

~fTeview: and -acteptinee'of specific. contrict’ detiverables, .invoice’* :_
sighoffyand'teview and. approval of.a Change Pro
A person; .pirinership, or compiny: not in the employment of or .
crvices umider .this

al (CP).. . ~

(X

“i-A sateliite focation within:the.Staté of New Hampshire where motor

_Subsla!ion' . L

: st vehicle services are proyided.. ;- , . . :

‘Support Dotunien( A “décunient-required for ‘proof. of identification such es birth -
. . certificat orl, proof of residency ete. : :

Support Document File | The stored file containing the S ort:Docifments .

.] All Software, specified -hardware;: and-:interfaces and extensions,
| integrated and finctioning- {ogethier. in accordance with the -
._|:Spécifications.. . R s

System Acceptance

‘System Administrator

Marquis . Stafl responsi
throughout the System,’

- | Thé point in; time_that "the State. Certifies all Workstations arc -,
-| operating according-o the requirgments in Appendix C and that the
system is able lo issue all documents in a timely manner.
ble for application sofiware updates

TBD .

System Rollout .The period from the xime;ilzg first wprléstalion begins pracessing
. licenses for the public throuph the:System Acceptance.
. NI 1

'l To Be:Determined.

Technical Aulhori]:a(ion

Direction to Marquis, which ﬁils in details, clerifies, interprets, or
specifies technical requirenients. - It musi-be: (1) consistent with * -

" 2008-024 Contract-Statement-of Work™ ~

Initial Al Pages: ]
Marquis® initials; _&_

12/1812007

Pape 9 of 31

]



Initial All Pages: -/ : o
. .Mmgigtjniti_als;_@.__- «- 127182007 -~ . R

VISION

"State of New Hampshire
DEPARTMENT OF SAFETY
DRIVER LICENSE FULFILLMENT
RFP 2008-024 -
. Statementof'Work : ,
Contract Document

| specifications of the SOW..

SOW within .Slatement of Services; (2) not constitute a new
assignment;” and (3) "not change the terms, documents or

Tcmpomry'pocumenl

‘A Driver License or Non-Driver D pnn(qd ot the counter and
issued o, the.custamer for his or her use until the ﬁnal Document is, _

recelved from the State. .

o= : -
Testing

-',Accepté_nec

;- requirements outlined in,the user requirements documents.

Tests done by. knowledgeable bqsmcss users who are famxhar with, .
the scope of the project. They create/develop test cases to confirm .
the system was;developed according to specific user requirements.
The test cases and scripts/scenarios should be mapped to business

Véndor

.. . An,y individudl, .firm,.or corporation that' submits-a Proposal (o

JState:specified requitements.

supply data proc&mg software and services capable ol‘ satlsﬁnng

VISION

ehicle Information System In | ln an Onlme Network

Warranty. Period

That period following the Acceptance Date during which Marquls is

responsible for provxdmg a guatantee for products and ‘services
delivered as defined to the State, at no charge. :ubjeet to eny
extensions for, defect correction.  *

Warranty Services

_Warmunty Releases

g e o

: 'W@

.d&mggted Jdungg the Warranty Penod.

The services to be provided during the Warranl Penod. '
. Software code that is provided to’the State-as a mﬁ; for defects "

Wide Area Network

Work-Day ~

Bach day in a year that the Concord DMV ora Subsla(aon isopento.
‘the publie, » .. . :i:

Working Hour

An hour in:whjch- lh‘e Coneord DMVora Subskauon is open to the
public. ‘DMV Normnal  Business Houts Zare.8; 00 AM - 4:30 PM

‘Monday thro%l_’_gday

Workstation

Digital imagmg system: supphed by Marqms that will capturé an
applicant’s image - .and signature, merge - the: images with the
applicant’s demographnc dats, and produce, a8 driver license, non-
driver.-identification -card, or Special ID. -The Workstation will.,
upload images to the Central Image Server and retricve images from

the Centrzl lmage_Syswm

Workstation-Operator

A:DMYV Employee who is- m.nhonzed by. DMV to operate Marquls
workstation.

Work Plan

L The overall.plan-of actwmes for the Projecl created in accordance
-with the Contract, - .

Written Deliverables

Non-software leites," report,- mmual bookor othcr provided by
'Marquxs m‘p T&or electronic format. .

S

2008-024 Contract-Statement of Work
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.State of New Hampshire '+ !
. _ DEPARTMENT.OF SAFETY
) L/‘ VISION DRIVER LICENSE F I‘ULFILLMEN‘I“
s RFP 2008-024: .
- ' Statement of Work "o,
Contrachocumenl A '_ .

This Contract is by and bct\vcen (he State of New Hampshxre acting through the Department of
Safety (“State”), and Marquis 1D Systerhs, Inc., an ‘lndisna Ootporauon, (“Marquis®), having its
principsl place of business at 1000-B Aupoﬂ ‘N Office Patk, FL. Wayne, IN 46825. Marquis will
* provide the, hardwarc, soflware and services to provide dnvwlxeenss (DL), non-driver identi fication
(ID) mds and’ specaal xdenllf cation (Spccial D) cards to the Dmslon or "Motor Vehleles (DMYV)

RECITALS

. The Slalc dalm fo have Mnrquis prowde a Commetcial-oﬂ*‘-ﬂxe-shelf soﬁware  system, and
assomited Services for the Depantment of Slfety, :Divlslon of Motor Vehicles;

Marqu:s wishes to prowde 8 Commercml-oﬁ-the-shell‘soﬂware syswm and associated. -

Servics for the'State, . P, . e =
i - '.I- TR -‘
. .Thegams therefore agree as.fqllows e e e ’
- cattee e Ll L
1 CONTRACT DOCUMENTS P . R
. n ‘,L 3 - oee et e '-' .""." ::'. “ ' ‘:.::.ﬁ'..! .
T 1'41" Contract Bocuments R AT ., -'?.";" -—fx e
L/ P . This, Contracl is compﬁsdd bf (he foﬂowxﬁgﬂ'oém:zeq!s(conw Docmu:nts)
BRI :.a.' ﬁesutdnmtof%rk - 7::'-1‘ oo e
b. Exhibit A ConmctDelwmbles Coee
¢ ExhibitB . Pfick and Paymént Schedule. - v
. ExhibitC *  Spedial Provisions "¢ St '
ExhibitD- _ Admipistratiye Segvices *+ - . .

FER] P S
3

ExhibitE ~ Implementatior Seivices
ExhibitF - . Testing Services." t: .
Exhibit G - - : Systern Maintenance Supporl'~
" Exhibit H Requirements- Marquis- pronses
BxhibitI . WokKPlan =~ v s,
Exhibit]  Licenses : - -t
‘Exhibit K Warmranties and WﬂmntySemes et e
. Exhibit L Training Services - | .- ’
ExhibitM - Agency RFP with Addenda, mcorporaled
Exhibit N Marquis Proposal, by rcference - .
" Exhibit O Cetificate of Vote: : :
Exhibil P Cetilicate of Authorily *
Exhibit Q Ccml‘ cate of Insurance
Exhibit R Proposal Transmittal Form Letter
Exhibit § Required Work Procedures

. ‘ ‘e o .
. e . " . ') . . . . .
4 . . (oY
. . . !

~

-

: f‘-":'-.n?..e:-'a'-er%r.-y-qn Hp A

2008-024 Comncl-'Statemcul of Work
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State of New Hampshire
DEPARTMENT OF SAFETY
VISION DRIVER LICENSE FULFILLMENT

RFP 2008-024 .
Statement of Work
Contract Document

Order of Precedence

In the event of conflict or amblguity among any of the text of the Contract '

Doeuments. the following Order of Precedence shatl govern:

8, The Slale of New Hamprhb'c Terms and Condii llon:, as stated ‘in Appendix G,
Section G4 of the.RFP and thc General Gontract Requlremanl.r. as stated in the

RFP Section 6; then
State of New Hampshire, Department of Safety Contract 2008-024 then
RFP 2008-024 Vision Driver License: Fulfillment, dated Iuly 9 2007 with

Addendums one through three incorporated; then
d. Marquis Proposal to RFP 2007-024, dated August 20, 2007; daen
e The IT Project Required Work Procedures. Appeadix G, ,Secuou G-} of the

RFP.

Non-Exclusive, NOT TO EXCEED Co'ii"tract
This is a Non-Exclusive, Not to Exceed (“NTB") Contract with price and.term
limitations ag set forth in the Contract. . o .

0w

The St c may. at its dlserehon, relain other eontmctoxs fo prowde Servnees or
deliverables prociired tnder this Contract, Marquis shall not be responsiblé_for &ny
delay, act, or omission of such other contractor, except that Marquis shall be
responsible for any delay, act, or omission of the other contractor if such delay, act,
or omlsion is eaused by o due (o the fault ofManqms

'Not to Exceed Contract

This is & Not to Exceed Contract, Nolwuths(anding any other pl’OVISIOI'I of the
Contract to the contrary, in no event shall total paymems under the,Contract exceed

$4,834,000.

2. CONTRACT TERM .

2.1

Term
The Contract shall take cffect afier full cxecuuon by the parties, and the receipt of

required govemmentnl approvals, including, but not limited to, Governor and |

Execulive Council approval'(“Eﬁ'pclwe Date”).

The Comract shatl begm on the Effective Date and extend for five years from that
date. ‘The Term may be’ extended for two (2) additional periads of one year cach,
(“Extended Term™) at the sole option of the State, subject to the partics prior written
agreément on applicable fees for each extended term.

Marquis shall comnitence wark upon issuance of a Notice to Proceed by the State. If
Marquis commences work prior to the Effectivé Date and a Notice (o Proceed, such

2008-024 Contract-Statement of Work
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work shall be perrormed al the sole nsk of Marquis and the State shalf be under no
obhgauon 1o pay Marqu:s for any costs meurred or Servlcs performed

" Time_is of th in .the ance -of * obli, under the
Contract, —n e ” "42. "4'
. C T T
3. COMPENSA'I‘]ON T - e X
3.1 ContractPrlce R S o T
The Contract pnce. method of payment, and terms of paymen( “are |dcncif ed in
Contract Exlitbit B: Price andPgmanlSchedule 3. aemahe 8 .

r

4. CONTRACT MANAGEMENT . =

. T B BV
The Pro;ect wil) fequire the coordinated efforls of Pro;ect Teani cOnsishng of both Marquis

"~ and State personnel. Msrmuis shall provide sl necessary yerform its obligations
andef. the’ Cor;tl-act. Marq!us shall be i’ﬁponsfble for lg_an&hg 2 :o;bc;t to its successful
compleﬁor: by :T Cauft o - ..7‘-‘ ‘-'f'..' X A :" T ‘1 d.b » l'zx '.- veoldl :( '

- te o -
~.)~ & ..-. B,---_ et

CAT - Medils™ CéniractMamlger TG, R,
"+ Marquis shal] assign a Contract Manager ‘who' shall be responsible for all Contract
authorization and ad’mmmmuon Marqnis Contmd Manager is:

N « 0 .i. o 3 ‘ R I
. MakA, Stetgmeyet - . A
.' .'Pmsida‘ : oes N “‘ -. . ‘L.. o . 0.
- 1000-B Auporméﬂ‘eei’k e ' R
TEL: 260-497-6437 _ : ; '
FAX:260-818-2027 - C e e
. EMAIL: marks@matquis-id.eom : . . )
" 42 Marquis’ Project Mannger " te

© Y 4207 Project Maniger e peeom o
T " Marqis shall Essign a pro_lect mnnager who' meéis the requinémenls of the
_Conlract, including but ol lirmited (o, the requiremchts ‘sef forth in the RFP.
. Marquis® Sclection of Marquis Project Manager | shall be subjeu fo the prior . .
" ‘written appmva'l of the Sismte. The Slat'c‘s approvnl ‘process ‘may include, -
without limtistior, a) the Sulle’s “discretiot, reiiew of thé'p proposed Marquis
Project M‘anager’s wsumc, qua‘liﬁeauons, mfermcés .and Background
checks, and an inierview. The State may requ‘ ire removnl or mssngnmcnt of
p Marquis® Project Mapager who, in the sole Jjudgmem of the State, is found
- unncceplable tohe State or is not perfomung fo the State’s satisfaction,

-4.2.2 . Marquis Project. Manager shall have full authority (o make binding demsnons :
undér the Contracl, and shall function as Marqms repre.sdlmtVe for all

. 7008.024 Conmet Sistoment ofWork — T .
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administrative and manlgemeql mauers Marquis’ Project Manager shall
perform the duties required under the Contrac, including, but not limited fo,
those set forth in Contract Exhibit 1, Scction 2. Marquis’ Project Manager
must be available to promplly respond during Normal Business Hours

." within two (2) hours to injuiries from the State, and be at the site as needed.

Marquis® Project Manager must work diligently and use his/ her best cfforts
on the Project. " Marquis' Pigject: Managqr ust be qualified to perform the
oblignugns ngunnd of thi posniop under the Conmet :

Dunng .development. rollout. and implementauon Manquis shall not change

.+ its-assignment, of "Marguis: Project, . Manager, unless .such teplacement is
necéssary due to sickmess, death, tuminanon of employmcnt or unpaid _

. Jeave of absence. :Any such changes, ,shall require the prior awritten approval

- of-the,State. - Staje gpprqvals Sopweplacement of Marquis® Project Manager

. shail not be.unreasonably withheldna Tlu; teplacemem; Project Manager shall



State of New Hampshire
DEPARTMENT OF SAFETY
CJ ' VISION DRIVER LICENSE FULFILLMENT
REP 2008-024
Statement of Work
Contract Document

43.1 Marquis.shall assign Key Project Staff who meet the requirements of the

.Contract, and can mplement the CQTS software solution meeling the

requirements set forth in RFP 2008-024 Appendix C: Systeni Requirements

-and Deliverables, Table C.1: System Requirements and Deliverables-

Margdis -Responss Chetklist. - The State: may conduct reference and

background checks on Macquis Key Project Steff, -The State reserves the

ngh( to require emoval or reassignment of Marquis Key Project Staff who

- are’ foutid unaooep(able ‘o the State, - Any background' checks shall be
perfolmed in aeoordancc wxﬂl SOW Seouori 4.10; Bacllground Checks.

432 During developmetll. mlloul and {mplemehuhon Marquis shall not change
key-Madrquis Staff unless such’ replatentent s necessary due to sickness,
death, -tetiniination of cmployment,-or unpaid leave' of absence. Any such

- chianges t6 Matquis Project Staffs shall Tequirc the prior written approval of

" . -theState. State‘appiovals‘for: replacement of-Marquis-Key Project Staff will

©+ ¢ ndtbe unmsonably withheld.: Thie replacement Marquis Key Project Staff

s :liull-‘hdeompmbbor ter 'skills than the Marquls Key Project Staff

belﬂg replawl meer the’ requiirenients of the Contrddt, -including but not

.. T ~limited 10" thie: réquireshents” Eet “forth in ‘RFP -Appendix C: System
g/ - ©. * S Requirénténts and Dellvertibles'and be subjéot 1o:#8fEtence and background -

= T éliecks -described dbowe i Sow Seot:on 412.! aid-in SOW Section 4.10:

8nakgrwuda:¢ch meowT -

433 Notwithstandmg any other provision of the Contract, the State shall have the

; " option at {is discrétion, to terminate the Coitrgot, deblare Marquis in default
a\;d’pﬁrwe its remiediés df law and in equity; if Marquls fuils to assign Key
Pefect Staff’ meeling the requireméiits and- terriis of the Contract or to
replace Key Pm,lect Slnﬁ‘as necegsary. ’

4331 Marquis Key Project Staff shall consist of the following individuals
in the roles identified below: .

Key Members of Marquis Team are:

Key Member(s) = ;l?itle
Mark Steigméyer . - Senior Project Manager
Chris Nichter Project Manager/Senior Sofiware
-, Engineer
Kevin Perrine Implementation and Training
i Manager

v ' B
=+ 2008-024 Contract-Statement of Work -
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Marquis shall pnovudc the following Products and Services descnbcd in this Exhlbn F, including but not
ftmited to:

1. TESTING AND ACCEPTANCE
Manquis ghall bear il responsibilities for the full suite of test planning and preparation throughout
the Project. Marquis will also provide training as necessary to the State staff responsible for test
activitics. Marquis shall be responsible for.all aspects of tesling contained in the Acceptance Test
Plan mcludmg supporl, at no additional cost, during User Acccptnncc Testing conduc(ed by the

State and the testing of the training materials.

All Twﬁng and Apceptance addressed hmig (both business and techmcally onented lestmg) shall
apply (o testing the. System as.a .v,yl]ole (eg.. software .modules or -functions, and
lmpla;mtanon(s)j This shall include phnning. test scenario and script development, Data and
,System preparatjon for. lesting, and execution of Uni( Tests, System Integration Tests, Conversion
Tﬁt&-ﬂlppm of:the .State during User- Acceptance Test and Implementation. In addition,
Marquis shall provide a mechanism for reporting actual test results vs. expecied results and for
the resolution and tracking of all errors and problems identified .during test execution, Marquis
shnll comeet Deﬁciencles and su}:port requlred te-testmg 8s described below

v-_ S

L Té.st‘Plannlpg and Pr’éparatloh ' -
Marquls .shaﬂ prov:de the Stp,te with a8 Test'Plan that w:ll inclide identification, Q
preparation, and documentation of planned testing, requirements traceability matrix, o

. fest variants, fest scenarios, test cases, test scripts, test data, test pbass unit tests,
) expeded l,'esultS. and “bug" trlcking system.

e As identiﬁed in the Aeeaplance ’nst Plan. and doc\nnented in accordauec with the Work
e Plap and the Contract, State tosting will commence upon Marquis® Project Manager's
Cortification, in - ‘writing, that Marquis' own staff has sucgessfully executed all
. prerequisite Marquis testing, along with reporting the actual testing results, prior to the
. start of any testing executed by ‘State staff. The State will be pmented with a State
. -appraved Acceptance Test !’Ian. mt soenanos. (est cases, test scnpts test ‘date, and

expected mults

12 .UnitTwﬂng ) :

I Unit Testing, Marquls shall test 'lhc apphauon components on an individual basis to
venfy ‘that" the inputs, outputs, and prooasmg logic of each application component
functions without crrors.  Unit testing is performed in either the dovelopment

. environrnent ora tesung environment.

The gpal is to find errors in the smallest unit of soﬁware before logically linking it into
lasger units. If successful, subsequenl testing should only reveal crrors related to the

integration bchveen application modules,

2008-024 Exhibil F Testing Services v3 01-05-07 ’ . Q
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The Marquis developcr, who is responsiblc for a speCIﬁc unil of work, will be mponslble
for conducung the um( tes(mg of their modulm. )

&Ké'dvl(yﬂ’..;u '( DeVelop the séripts l-l:eded 10 unit u indmdual appli;:(uon module&. interl;éezs):;:i |
-Duu‘lpllou’-rw -;" Lonversion components. " |
uﬁ ‘l‘um <. For application modules, conversioos and intérfaces Maiqisls team’ wm ldentify !
Jiu}:o asibill ;1¢ X spplicabl et seits s ialaon nsruiions, adapt them o the projoc spocifis, {
A,_...m.fi. 457 test the process and copdre v with ifle daccmmw&&:pecled fesultd: "
roynd -; Upul-Ts(eJ Modules tht hiive been tested (o, vegify. that dae fniputs, outputs. and l
scﬂgtfon éa, * processing ld'gic of each apPllcadon mbduleﬁmcnom wlthout eréors: -Individual !

¥ """7 A 5. détalled test gcripts and insiallation guidss li all the-fequired dctions-aind data to
m 3':‘-’ i ﬁ_ Yy _.gpuduc( c_g;r,ggx_gpm foﬂm exﬂ ;tud g:,_o_g_kpeuedmlls. {s1 _l

'1.3 System lntdgi'atibn Testmg A _'“_, o :"',‘ :
The new System’ is testéd" in integration w:th other apphcatnon systems (Tegacy and
_ service providers) in a praduction-like environment. System Integration Testing validates

the integration between the individual unjt; app{scgthu n}odll!ls qnﬂevq;lﬁes that the now’

caede

. Systemmeglsﬂ ied reduireients, and supports: execution ofsinterfaces and business
(;"/ o pmcés@e The Sygm Ime! on‘fect ispeifofmed :ﬁ%ﬂ e?wxronmpnt.

. “Thoroligh t-toleid t’estmg sluﬂl be performed- bym:qms team(s)'tobonﬁnn that the
Driver License Fulfiliment Systém Applicdtion’ integrates’ with any intefaces. The test
-emphasizes end-to-end business processes, and the .flow, of information across
" applications: -1t includes all'key business pro&su“and interfabes’ béing: Jimplemented,
confimms-data transfets with e:aema}pérhu, and’ includa the trahﬂmsmn or printing of
" all eleétionic andp paper dgéﬁniems.

- f’a’v‘,lyngqunon =3 Syitems lmegmm*rm valldale: e integiatjon between the target
16 AR e Y oo - applicdtibn modules ‘and'other fyStemsand verifies that the new System
KRS fals 18 e h ol meets defined interface requirements and suppiorts exccution of business
. ‘: ,"':.-;;'.{: £ ¥%¢7 5y processes. This test emphasizes end-to-end business processes and the flow
K Bty A, J,:‘i' .r..# ., ofinformation across the application.- It ingjudes all: key business processes
3? L3 ‘:, w2 w3 and jnterfaces being implemented, confirms data transfers with extemal
- ‘}-,. i " _.,«..,: o 5 “partics, ind includes the u-ammsslbn or prfntmg ofafl cicktronic and paper
ks P B -
| Marguis Team ") | ¢ Takethcleadin dcvelopmg the Syslans lnlegrmon 'l"es! specifications.
B“PDMM'!!;H s de o Workjointly With the State to develop and foad the data profiles to
‘»‘1 Pyl S O ‘. support the test specifications..

h_‘;_,‘t"' gy . '_° i e Work jointly iith the State To validate! components of the test scripts.

!'s;_a’(é quonslbllmes "t e Work jointly with Margquis (o develop. the Sybtems Integration Test
N

l‘- - 'n.‘: XY, :'.‘ : smlfw'on‘
o e : Work jointly with Marquis to develop.and foad the data ptoﬁlu o
TR Sl LY, | support the test :peclﬁcaltons

:r\‘ o o, ¢ o .
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! Work Product .
: Deseription © |, - application snd the legacy and third-pasty systems, interfaces, and

State of New Hampshire
DEPARTMENT OF SAFETY
VISION DRIVER LICENSE FULFILLMENT
RFP 2008-024

" Exhibit F
Testing Services

»  Work jointly w:lh Marquis Io vahdmc componems of the usl scnpts
mc'lntch'auon-Twlcd System mdlcatcs that aII inlcrfncu between the

. applications are fuhctiening propésly.” ..

.
FRTE TR ST o., o-"l-v-‘

.;195

Wﬁ ﬂ;c enlire suite ol‘thcApp!icanon. .....
Installation Testing e S T )

In Installation Testing the applxcauon compcdcnts are mstallcd i the Systcm Test
environment to“test the'ffistallatidn routines-ahd are refined for the eventual production

"envitonmeéat, ‘This activity serves as a dry run of the msta!lation stcps in pmparation for
’ bonﬁguring thc production sj&l A

User Acceptance Testmg (UAT)

UAT begins upon completion of the Software conﬁgurauon as reqbiréd atid user fraining
according'to the Work Plan, Testmg ends upon issuance of &' lene: o,f UAT Acceptapce
by~ the Smc

.

* The-State shall be prcscntcd wuh all lcstmg rcsults, as well as ‘written Certification that

Marquis has successfully completed the prerequisite tests, meeting the defined
Acceptance Criteria, and performance standards. The State shall commence testing
within five {(5) business days of receiving Certification, in wriling, from Marquls that the
system is ms(alled confi gurcd complctc and ready for State testling.

.. User Acceptance Testing is a verification process that consists of pcrformmg the tests and
- verifying the results against the-specified Acceptance Criteria.and in the requirements

defined in Marquis® proposal response. The State shall conduct the UAT ulilizing scripts
developed as identified-in the Acceptance Test Plan to validate the functionality of the:
System and the interfaces, and verify implementation readiness. UAT is perfonncd ina

2008-024 Exhibit F Testing Services v3 01-05-07,
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l-.4 Converslon Validation Teshng .
In Conversion Validation Testing, target applucatlon ﬁmctlons are vahdatcd.
B 'Aumiv i)e:c;i;én{n— "™ The canwession valldation test shoyld replicale the catire fiow of the
wter v . xe - . converted data through the Applm(iou. As the Apghcaﬁ?:is jnterfaced
| "L, #.. 1 7. wleghcy or third-party appliéations, and interfatgs, test the flow of the
<L e e, SOVEIEA data through these Intectuco points. © _
e M-rquu Team * . Forconvq;lons and interfaces, Marquls team-will execlte the applmblc
P ! Respousibﬂlﬂes -._++ Yvalidation tests and compare.exceution results Avith the documented expected
N . . resulls, Extract and cleanse, if vecessary, the Icgacy data to be converted in
T U .Qleda@ppa.ver,ﬂ_qg&,.,.., e e
| Work Product’ --2 . Valida.pon-‘l'cstedCou ingtude conversion |
; ! “Deserfption :_’ pw tiug, tc vaify that thc conveued legacy
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copy of the production environment and &an serve as a performance and stress test of the
System. The User Acceptaace Test may coyer any aspect of {he new System, including
administrative proeedures (suchas backup and rccovcry)

The results of the User Acceplance Test pravide evidence thal the new Systern Theets the
User Aceeptancc enterie as deﬁned in lhe 'Work Plan, ) .

-

Acﬁ?{‘y Lk M l l'

-Dwerlgﬂon", "-ém, ; i

Ma;qu‘ls"w A q;

Recponslﬁmties..: =,

. f.-z- 4-." > q(“% 'y.,:
'-

-—-—-——.‘

. ‘WorkPmduet n: e -

‘Desnri tidn™% o
N \g"s.' (;‘"31 i

L-:.,Pwvidwwné g8 o he validited Sysiems. "L

The System User Aeeeplnnee Tests verify System ﬁmelionelnty against predefined

_aceeptancs criteria that support the sudéessful execution-of approved processes.  __ |

o Provide ftic State ah u:eepiehee test plan and selection of lest scripts for the
" Accéplance test, -
o Monitor the execidibn 61 thétest’ scripts and essm as needed dunng the User
* Acceptahee Test activitiés, - -

T wm,omuymm mesuue i determmlng the requu'eﬂ actions for problem

 resolution.”

= — emeents

usedud thserAeeeﬁimbeTat. e teee

" Vilidatd! umepuné&"mreuvmma e

" ‘Bikechte'(he iedt £8ripté anid condiict User Acceptance Test aotivities.
Document and summarize Acceptance test resulls, .

Work jmntly with Marquis in deteunjnlng:ﬁe mquited aulom forproblem
-resplitfon, - , -

s -—
.The-Deliverable forUser:Agceptancy Tests is the U;erAeeep;mce Test Results,
These results provids evidenca that the new System mests the User Accepiance

Approve the development of the User Ac Acceptance Te:t Plan and the set of data for |

criteria defined in the Work le.

i3
IR S6 Y e

1.7 Regression Testmg e s
Marquis shall be mponsible for developing lhe test plans and all gest matemls, and for
exeeuting all tests and certifying their completion prior to user leetmg. As a result of the
user testing ectivities, problems will be identified that require correction. Marquis shall
perform additional testing activities in mponseto State and/or user pmblems identified

from the tesling resul(s

. 1. . et

Durlng this. problem correction process, the State requues that appropnatc regression
testing occur, :By regression testing, the Stafe means selective re-testing to detect faults
introduced during the modification effort, both to verify that the modifications have not
caused unintended-adverse cffects, and (o verify that the modified and related (possibly

affected) system components sull meet their speciﬁed requlremen(s.

Whea a programmlng change is made in response 10 a pmblem 1den(iﬁed during user
testing, a Regression Test Plan must be developed by Marquis based on the understanding
of the program and the change being made to the program. The Regression Test Plan.has
two objectives: first, to validate that the changelupda(e is incorporated into the program‘

2008-024 Exhibil F Tesling Scrvices v3 0) -05-07
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and second, to validate that there arc o uniniended changes to the other portions of the
program.

&

Marquis shall:

- 1. Create a set of test conditions, test cases, and tm data that will validau: that the

-change has-been incorgorated correctly;
.2. Create a set of test conditions,, (¢st: cases, and test dam !hat will vahdate (hal the
unichanged portians of the-program still operate cénecdy' and .
3. Mandge thccntire cyého proeess “ . -
Marqu!s shall executc the Regressnon Test. prov:de actual te.stmg mlts. and Certify its
completion in writing to the State pnor to passing the modil'ed soﬁwm apphcauon fo

-theusets forretﬁting. Peron

*3

o 'ﬂiﬁ desq;mng and cmductmg .such regmsion tcdiug. Mnrqufs shall assass the risks

‘18-"

B B

-

mhem\t id the ,médification being implemented, Identify: and -assess-any unintended
uences, and weigh those risks against the tume and eﬂ'ort reqmred for ‘conducting

S

tbefegfa:lonmts. ! 3o e . o

. e te
T

-Suceessful’ UA?I‘ Completlon R

“*Upon suscesstil toniplétion of UAT, the Siate will issué i' Eetter of UAT Acoepumce.
Upon issuance of the Letter of UAT Acceptance by thé “Stafe, "the respective
Implementation Warranty period shall commence as set fpﬂh in Conu'act Exhibit K

Warranties and Warranty Services.
System Acceptance ar, T " S

Updn compleuon of the Wananty Pmod, lhe State shall issue a Letter of Fmal System
Awepmoe . W .r ;
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Exhibit G
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1. SYSTEM MAINTENANCE

L1 Marquis Responsibillty Marquis shall maintain the Driver License Fulfillment System and
enhancements in accordance with the Contracl. Marquis will not be reSpons‘ble for maintenance
or support for Software developed or modlﬁed by the State.

1.1.1 Malntenance Relenses Marquis shnll niake a\gaclable 1o the State fhe latest program
updates, general maintenance releases, selected functionality releases, patches, and
documentation that are genmlly offered to its eustomas. atno addmonnl cost.

1.1.2 Custom Software Ucemu The Siate shall receive a worldw:de. etpctual, irrevaceble,
non-exclusive paid-up limited right and license to use, copy, modify and prepare
derivative works of the Deliverables; subject to any restrictions of fany:- third-party
malerials embodied in the Deliverables and disclosed fo. the State in Mmms Proposal.

113 Custom Software, lnterfaees, and Patches All Dnver License FulﬁllmentSystem
program vpdates, general maintenance releases, selected functionality releases, patches,
and documentation'released to the State and applied by Marquis assiéeded to meet the
requirements, shal) suppqn lmd 'be compatible w!lh Matqms-develOped Custom software
,and inte;fncs. ) . .

2. SYSTEM SUPPORT

1.1 Generat Marquis shall provide remedial and preventative maintenance for.the System and for the
DOS envirpnmedt (mainframe or otherwise) interface software, mcludmg all parts and Jabor, at no
additional cost to DOS during the term of thé contract, All maintenance shall be at DMV in Concord

or al substations.

2.2 Time Limit Except when adversely affected by reason of force majeure, Marquis shall repair or
replace the Workstation, printing services and DOS mainframe interface software within four (4)
Iours aftee notification that a Workstation or the DOS mainframe interface software is in need of

maintenance,

2.3 Coverage During the maintenance period, Marquis shiall render maintenance to keep =il Marquis
provided hardware and softwarc in, or restore the hardware and software to, good working order.
This maintenance shall include preventative and remedial maintenance, installation of safety
changes and installation of engineering changes based upon the specific necds of the individual item
of hardwarc and/er software. This maintenance shell include the repair, replacement or exchange
decmed necessary lo restore the equipment to good working order. For purposes of this RFP,
hiardware and/or soflware restored to good working condition shall be defincd as hardware and/or
software that shafl perform all functions as prescribed in this RFP, Marquis's proposal, and the
manufacturer’s published specifications for such hardware andlor softwam as ongmal ly
manufactured,

2008-024 Exhibit G Maintenance and Support Sertices v
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4 .a

2.4 Software (Maintcnance In addition, Marquis shall: (a) maintain the saftware lo operate in 3 manner
as described in Marqms s proposal and changes thereto including enhancements, the RFP and
relevant software documentation; (b) supply technical bulletins and updated user guides from time to
time; (c) at the discretion of DOS, supply DOS with updates, improvcments enhancements or

-modxf' cations to the software and/or the documentation;. (d) corvect of replace the software and/or
remedy. any prpgnmming error, which is attributable to Marquis;.aad (¢) scrvice the software in a
professiogal mannetwuh qualnﬁedpepsonnel Marquis shall provide updated software

documentation upon delivery of updated software relcases. Marquis shall also provide trau'nng to

o . enable BOS pcrsonnel,go operate effectively and will ensure that the updated sofiware relcase is

_eompatible wlth the application software onginally mslalled and accepted by, DOS

.2 S Hardware Maiqtenancc Hardware mmutcmmee shall include lubrication, adjustments and
. replacement of mam;enanee.j;am desmed yecessary,. Mamtcnanceparts may or may not be
. mangfactumd‘by the original hardwgre mnyfacl!n‘cr may be gltered by Margquis to ephance
. maxnmnqbility, bul shall.be. agceptable o the oﬁginsl hardwa(e mpnut‘aduru and pew.or certified as
new. All maintenance parts shall be furnished and replaced for any. Workstation af ariy Substation on
an exchange basis, and the exchanged parts shall become the propesty of Marquls

T

2.6 Diagnosts Marguis shall exert its best efforts to perform all fauit usola't'non and problem
s+ determination, lncludmg hardware and software problem diagnasis, gtiributed to the hardware and
+ . softwafe covered undér the contraet. ‘There shall henopddiuopal charge to DOS for the maintensnce

pafgmedbyMarqui;. r N AR

7..7 Toll Free Nu mber,Dunng the.entjte teun of inContrapt. Marqu:s will prpvnde DMYV with a toll-
free number tg contact Marquis:when 8 Workstation.or the DOS environmeat (mainframe or
othenmse) interface software becomes inopemive. Within thirty (30) minutes of the phone call,
Marquis pergonnel. knowledgéable about the pperation of the Workstation or. the interface software, .
must.call the inoperative Substatian or.Concard 1o defermine the, exact problem and to try 10 talk the
Workstation or mainframe Opentor - through solyix;g the pmblem. Ifthe problem cannot be solved
over the phone, Margiiis rhust repair or replace the inoperative Workstation or the DOS mainframe
interface software within. the. before mentioned.four hour. (.;) timcframe. Downtime shall start from
the time DOS first notifies Marquis s designaled repmmtanve of the moperahve ondition until the
Wod:slation or the DOS mainframe interface software is returned to proper operating condition.

2.8 Obsolescensc In the evcnt a mawrlal supply, or equfpment ‘thange or xmprovement causes the
-obsolescence of part or all of the Workstation and/or DOS mainframe interface sofiware, new
_item(s) shall be suppl;ed to DOS at no additional charge. . . . ..

2.9 Period or Malntcnance

29. l Marqms shall make available on site remedial and prcvenuve maintenance during DMV
- Concord and Substation Normal BusmasHour: for the term of the contract. Al the discrefion’
of DOS, the principal period of maintenance may be changed for a Substation or the DOS

2008-024 Exhibit G Maintenance and Support Services v
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mainframe interfuce software by attaching an amendment thal states the alternative hours of
maintenance,

2.9.2 Travel-time and expenses related to remedial and preventive maintehance shall not be
considered billable or applicable. Durmg the term of the contract, Merquis must provide

‘DOS/DMY with a monthly report of meintenance performed and downtimu

2.10 Staff-and Spare levels. Marquis shall provide adequato staff and stock necessary levels of spare
parts to provide maintenance per the requirements, terms, and condmons of RFP 2008-024.

2.11 Key Maintongnée Personnel Marquis agrees that it shall identify all kéy persodinel who shall be
pm\ndmg mainténance on the Workstation and DOS mainframe interface softwate, fuinish DOS
" with-a means of identifying these'personnel, fuinish DOS with credéntisls on these personnel and
. notify-the State at-least fourteen (14) daysin adva‘nee ofuny reauctions in staﬂ'mglevels of key
personnel serving New Hampshire .

2.12 Preventlve Maln(enanc‘c

2 12.1 Prevelee or schednled nu{ntenanee shall be perfonnedat mutually ngreeabld intervals.
T - Marquis shell spécify the number of hours ofpreventive maintenance required for the
Workstation per year, which shall be consistent with Marquli* éstablished standards for
. preventive maintenanoe. Marquis shall specify the frequency and duration of the preventive
_*"" iaintehance réquirdd for the Workstation, and DOS shall spéeifyy Vhea thie preventive

: malmenmee shall be perfdnned, wbject to ehange and ap!buble to both partles.

2122 Mnrqui: $hall provide periodic cleaning of printers, dt the request of DMV in
* conjunciion with calls for temedial maintenance and/or in accordance thh the .

preventive maintenafice schedule

2.13 Support Levels and Issue Traeklng On-gomg software mainteiiance and support levels and
issue tnckmg shall include:

2.13.1 New Releases AII new Sbﬁware releases as part of the Software lieensmg maintenance
agreemcnl. :

2132 Class A- Defidenclcs for all Class A Defi cnencm, Marquis shall have available to
-the State on-call telephone assistance, with issue tracking available to the State,
twenty four (24) hours per day and seven (7) days a week with an email / telephone
response within 30 minutes of request; or Marquis shall provide support on-site or

with remote diagnostic services, within four (4) hours of a request;

Class B & C Deficlencles ~ for all Class B & C Dcﬁciencié, the State will notify

2.13.3
Marquis of such Deficiencies during normal business hiours and Marquis shall

2008-024 Exhibir G Mam(cnancc and Supporl Scrvices v
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respond back within. twenty four (24) houxs of noification of planied corrective
acuon.

2.}5.4 Repanr or replacement of_ the Soﬁwarc and mamtenance of the Software in

aecordance wuh the Specxﬁcahpns and terms and tequlmments of the Contract;

2.13 5 Mamtaln a reoord of, the uctivnues related 1 wan'amy repaxr or mamtqtance sttivities
. 'perfonnedfortheState. cr g

. 2 13. 6 Forall mamtcnance §e;vnce calls, Manquus shall ensure the followmg mfomnnon will
“be oollected and mamuinad. 1) nature, ol' the. Deficiency; 2) “&uirrent “status of the
Deficiency; 3) action plans, dates, and times; 4) expected and actyal coritpletion time;

5) Deficiency resolution information;

2.13.7 Marquis must work with the State to identify snd troubleshoot potentially luée—smle
em failures or deficiencics by collecting the following information: I) mean time

R SRS o

r ;{ts‘ween repodqd deficienciet with the Soﬁw'ar‘e. "2) diagriosis of the root cause of the .

pto’blem,and 3) idumﬁcanoﬁ oﬂ'eyeat calls or ‘tepeat Soﬁware problems.
.,.c.- Sttty -\- — .

. 2.14 In the évent Marquis failéto comrect & deﬁéiency ~widiin the allo(teﬂ]iériod of time stated
above, the State shall have the right, at its option to: 1) declare Marquis.in defzult, terminate,
the Contract, in whole or in part, without penalty or lisbility to the State;.2). retum Marqms s-
product and receive a refund for all amounts paid to Marquis, incliding bitt not limited to,

R, - applicable license fees within ninety (90) days of notification to Marquis of the State's intent )

. torequesta refund; 3) pursue its remedies available in law or m equnly. 4) and hm
A paulﬁensprésaibed in Smoh? lee'low T

® e e e
: . . .

2341 Teim " "~ i

Marquis” shall be tesponsible for the support nnd maintenancg of the Soﬂwm and
Rardware throughout the term of the contract, and any extensions lherepf

" v e
b . ’

LR . L

»~
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2, 15 Except when adversely affetled by reason of force majeure, on-site remedial nmmtenance by

Marquis ; shail be ebmpteted wuthm the befon: menuoned four {4) hour*uhcfram«s, dnless
DOS and the Coniractot thutually agree toanéther penod of tinfe. Jf on-sitc remedial
mgintenance is not completed within the prescribed times, Marquis shall be deemed in default
of stndards of perfomiance. In such an instanck; Murqms shill provndeah alternative
solution (hat operationally allows the DMV to continue’dperations which is satisfactory to

. DMV. 1f the remedjal mamtenanee cannot be completed within a time frame : satisfactory to
DMY of a fatisfactory alicmative solutiofi cannbt be réashe; Mnr’q.\uis will pay $250 per

. wark day, ¢ orfrattion‘of & woﬂ( day, as a penally fdraclt Worksfa'(lbﬂ'lhat temams

inoperalwe T e .,.

2, lSl Jmplcmentation Pcnaltm . - \ ,-: o S

- It e Rollout lmplemenlahon Schedulg. (as mdlduted exmm 'Work Plan: Section-?
’ Table 4 or as otherm}e approyed by the State) canniot e mét, Mnﬂims will pay $250
per’ Work ‘day, or fraction ‘of 8 work' day; es a penalty 'for” eich- Workstation that

remains inoperative. Delays in Rollout Implementation Schedule duration identified

o _as the rspons:bnhty ofthe Smtg will not count towards thece,pmalties.

. .‘
Mo

) o et '~'*";r "'....."“ ;'-\ '.:\
b .r' ... R .-: L 'I ; L' "..- L “"': o N e ':-l
! DATA COI,L‘ECIION A ,..‘:_. ar
* 31 ,R?WPI.",!.S -‘M q.. ..\"'. a e T '”‘i:-‘:""'“'.: 4“ e R AR IR
‘Marquis skl malatain & recon:l .of the activities, relnted to wammly ’:ﬁ,:ﬁ. ¢ maintenance
and support activities pecformed for the State, "For all maintenance cé éalls; Marquis

shall ensure the following information will be collected and mamtalned.

- Nature of the Deficiency; . . . . r

‘Action‘plahs; dates; bid times;’
Expected-and actual Completion tinie; and
Deficiency resolution information.

-
Satataty

32  System Monitoring

Curredi status of the Deficienty;  * ) M

r v . . [

-

Marqu:s shall work with the State to cdcnufy and troubleshoot potentially large-scale

System failures or Deficiencics by collecting the following information:
O 1. Mean time between reported Deficiencies with the System;

2. "Diagnasis of the root cause of the problem; and
3. [Identification of repeat calls or repeat System problems.
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4. TECHNOLOGY REFRESH .-
The vendor will provide a technology vefresh of all hardware components al 36 month interval
timeframes or as neceisary from date of implementation. This will include any necessary
soRtware to facilitate the hardware updates (ie. personal computer operating system, third party

applications, application software cic.) as well as meet the operational systcrn requireiments of the

system throughout the lifc of the contracl.

P

' W

ia -

e . ' . K}
. -y o : the o - act *
. . < * : “ 7 .
" . . [ Ve :] . e
1 | ,
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Requirements- MarquisResponse
1. MARQUIS RESPONSE TO PRIORITY REQUIREMENTS

Marquis shall provide a fully operallonal Vision Driver License Ful(i llmenl System with the
following functionalities:

Table 1.1 Marquis Responses to Requirements ' .

rey 3. L X P o300 ;.. .
£ Workstatfon Funclwns/Features N :-,:"g; s §‘$ i % Mﬁ%‘ gx% e
SRS, b FRW . o ,'3" ,';
‘N-o.. ' .. . ."=:4 % " -"' 1"‘ ‘ ’ .v‘ Desmpdon"'.%" ;:"'-" *’qfcép. '0?‘ t“}maﬂ”’-'
1.1 Workstation - The Worksmuon must be capable of being operated by either a M YBS
left handed or right handed operator from behind a desk or counter. The
camera must be capable of being easily adjusted to capture the image of
applicants either standing or seated (normally applicant is standing). The
epplicant’s image must be casily centered in the camera by means of a
viewfinder, monitor display, or other acceptable device. The Workstation must
allow the image to be viewed on the monitor as well as by the enstomer, ona
customer facing display (crgonomically eppraved by the State), after capture .
. *+ but before saving the image. If the image is not scceptable, the operator must J
U be aliowed to easily unfreeze the image and recapture it until an acceptable
jmage is viewed. The signature must be viewed on the monitor for
acceptabllity and be capable of being recaptured until an acceptable image is
obtained. All workstations must be of new manufacture.
1.2 Hardware and Software - Each Workstation must include all hardware and M YES
software necessary to produce temporary documents for over-the-counter
(instant temporary) issuance, store and upload images (on-linefreal-time) to
the DOS mainframe for slorage and retrieval of image and signature at all 16
Substations and Concord, There shall be 8 minimum of 44 Workstations,
including 2 spare Worksiations, & specnal Workstation with a printer/laminator
and a test workstation located at DOS in Concord. Application solution shall
not interfere with the functionality of any other applications operating on the
DMYV personal computers. Hardware and sofiware must function with user
* pemmissions that can be limited.
1.3 Computer - Any personal computers, printers etc. provided will comply with M YES
the minimum pun:hasmg standards as outlined In the OIT standards
purchasing web site al time of purchase and delivery to DMV. Reference:
©tip://www.nh.gov/oil/intrunet/ioolbox ni/stand

hp

¥
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Camera - A solid statc color digital camera with an {llumination feature and
an sutomatic focus lens system.-The depth of field shall be'sufficient as o
allow the automatic focus system to capture an in-fobus image. The camera.
must be equipped with lighting device for adequate fllumination of the
applicant. The strobe orligliting: -device must compensate fot various
Substation ambient light-conditions and for applicants of various complexions.
Hard Drive - One hard disk drive with a minimum 80 GB storage, capable of
storing the Workstation software and 8 mimmum of 5 busmess days of i umges

for one Substation;. - .* e
Virus detection — Soﬁware which’ should boe.xecuted at time of bootlng thc
system and must be updated as new. versions of the virus protection-software
are reeased and it must comply w'ilh Sm standards. Standard Sute -Purchase

Item Refenmce. X .
flw vlou /‘ rocut d d roducls

hp - ! H
Signature Capture 'Dev!ee A paperlas slgnhmre ehptunng de\lice tha(

supports both right and left handed applicints & well as handlcaﬂped
applicants in wheelchairs, The appllcants must be able to see thexr sugnature

as they are signing; AR

Printer-A colot-lblaeﬁ and w}nte laser'i)ﬁntér tbr prinﬁnd 'umpomy dnver .

licenses that does not excéed 75 deca‘bels Wh‘llé Uperdting.

Backdrop - A medium blue eolomdhd:drop mll-hung orfreuundmg
depending on the location, | . . T -

Cabling ~ All cabling for attnchmentw lhe bubstation sswm.‘.h at each DMV
substation a5 well as anyafid !ll‘egbling for amchmeut of Wbrkstation
hardware required or-piovidé&d.:.

- Power Supply - Thesystéf-must | have th unintetrupﬁble power supply (UPS)
for each-Workslation with thie following minimum specifications: Malntain
400 VA and be- hhpable of “¥ustaining the connected Joad including monttor for
30 minutes; full time Surgé suppression and EMURF]-filtéring; 2 receplacles;
audible atarm for low bauery indicator for off-line operation and replace -
battery. The system.can consolididle several Workstations onto one UPS as
long as it maintains' @ 30-minuté backip imé for the combined load.
Dimensions - Specify the outside dimensions of all pmposed hardwarc and the-
size of counter/fumniture required. -

Interface - The interface of the Workstation with the Subs(auon issuance
process must not require duplicate of repetldve key ety operations by
Substation operators. In ceftain cases, when ‘processing Special ID's,
information must be entered vna (he keyboard of the Worksulion

YES .

M YES

YES

YES
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1.14 Conﬁrmallon The Workstation must generate a confirmation that the image . M YES
and sagnalure have been token, digitized, stored and uploaded to the ¥ * -
mainframe ora warning thai the images have not been properly capluted.
dlgmzed stored and uploaded. If a waming-isissued, & positive. follow-up
routine mus(oecur {o assurc that all i images:are uploaded Thosé posntnvp

foltow-up rotiting procedirres must be-specified. . . 4 L
1.5 VYendor Software Distribution Updates - Provide for downloadmg. ﬁ'om !he M- YES
- DOS envuonmenl. dhe-latést version:of Workstalion software <o the: . : RN -
,Workstations, tnder the:control.of: dlesystan adwhinistrator, Currently lhc'
software updates éré segniented to-bverconic line:spekd limitations.- Any'type
of distribution mechanism must allow for monitoring and reporting ofsuecess
or failure as well-as recovery of failure via an sutomtited'method.: .
1.16 Mablie Units -Provide one (1) mobile unit. This mobile workstation must be M - YES
- functionally idemical.tothg,pemanem!y installed workstations except it must
be capable of being msporwd by D,MV pe:sonne.l,«@mmplc - CDI: oo ]

e traveling vehicle). . . Do e

1.16. Cases - Cases mustbeprovided forearrymg thespan Workstauons lus o’ oo Moo YES

1.+ desirable thatng smgle-egse, w;ﬂ; Wor);stpnon-eqmponpmsqugh mqmthan-. CoL t raa
forty-five (45) pounds. The-total number.of cases required.perSpare - & - ..+ -

Wodcgtmon and thqweight of: cacﬁ case, includingbudwan, must bg

1.11 WorkstqtlonEnvlronmentAssessment-Completeawodtsmioh s B “ M+ YES -

environment ergonmnc»mesém,enuqdpmdemﬁml reporbio theDMV.... . ..
within 60 days of contrctaward.+ Awmmmwlghwphpxmaude T I
all aspects of the work area considering any new workstation;hardware. - 4 .. - . .

118 - Images to M.(..fmme-msystmmustspyply;beDGSmmﬁmomﬂl - -M; .. YES

Image Files in JERG format usingsAAMVA Best Rragtices Imaging Standard. :;.
For Photographs And- Slgmmres ata minimum-or, mutuglly agreeable mpdard
between DMV qand. lltc,sym: dexplopq All tlmageﬁllx \vm rgmain ther -, |
ettyofDMV e et e el < wli Y i an,
If images are being feiit: 10.the legacy mamfmme doe to lhe facuhat VSAM
files have an 8KB increment’ blook, it is dmrahleihat lhe.lmagel-‘ile not.
» excegdBKB (any-image files over 8KB will take up.disk space in 2KB- steps)
See section ‘Speaﬁcduons for Uploadmg of lmages below for addmonal -
. image details. . A "
1.19 File Space - Provide th; maximum number of bym llu: lmage Filc. andc . M . YES
Supporting Document File; wlll take on flie DOS, mginfmme or Inthe: HPIUmx
Oracle environment. 1f images are b;mg sent (o the Oracle HP Unix . . | .
_ edvironment the files must be capable of being stored as a BLOB.
1.20 Tracking of Issued Documents - Keep track of all Documents issued by each M YES
type of Document. This information must be stored and uploaded to the DOS
‘mainframe in real time, .
1.2] Performance Impacl - Solutions should not incorporate features that wil M YES
negatively impact performance. . . ) . .

’
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GULI application - The GUI application must support the current and previous
IE versions as well as a variety of browsers and operating systems. The
functionality of the GUI and non-GU) application must be consistent on all
suppoued platforms. The GUI application must be ergonomically designed to .
be intitive and user friendly. The transactions should be logically grouped.
The use of color, drop down list, radio buttons and tabs etc, must be
Incorporaled into the GUI to improve data integrity. GUI browser should
comply with all security policies and procedures required by the DOS.

. Browsers Supported - Provide a summaty of all supported browsers and

supporting systems.
System Activity Capture - The System must capture and store all system

aclivity, Audit information must bé date and time stamped. The System must
provide the capabilx;y to idesitify all changes as well as the user making the
chahges. The System must track and log both system and transaction

. information.”
Relational Database -'Prowde @ dw:nptxon of the fecomménded- t‘clauonal

database that will be meprpomed into the system
Hardware Rétresh chlace nll luxdware every three years or as required to

comply with specificatiofis, "v#

- Application Software Rel‘re.sh Replace all software as reqtiired to niaintain

compatibility with. pMV soﬁm.re standards and continue to meet the
requlremmts.bf " thils system, *

(o rohintain curréit levels with OITstandards st the direction of the State,,
Reqnlred Waorkstations - The DMV-is currently.operating in Concord andat
16 Substations. Vendor sriust pmvxde M.wmtstabons. to include 2 spares, )
Workstation with a ptinterllaminator. dnd 1.test’ facihty

Workstatlon Installation < The DMV will direct the Vendor 1o install the

- requited number of: ‘workstations at theti time of lmplementauon

Document Verification System .

The Document Verification (DV) systein shall be capable of scanning and
verifying the embedded sccurity features of documents of varlous size and
desigs, up to and including documents 8 172 x [ | inches.

+ The DV system will be capable of recognizing all known common-use

security features-found in licenses, IDs, passports, and vital record documents.
The DV system will be capable of being integrated into the normal business

-process that the CTO utilizes to process DL/IDs. The vendor will minimize .

the reqmmd number of keystrokes/toggle to-two key combinations,
Confirmation of document validity will bc provided on the monitoi utilized by .

.the CTO'in real time.

The cost to integrate the DV syslcm lmo the-DL/ID workstation shalt be
mcluded_ln the per DL/ID fee. )

M

-4

M

M

M,

M

M

YES

YES
YES

CYES

YES

YES

YES
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1.32 Document Validation/Receipts (DVR): The document validation/receipt (o] YES
printer must be capable of validating applications, printing short slips, cash °
receipts and vahdaung standard sized and business checks at the eompleuon of
. applicant transactions. .

The DVR system must be capable of printing on muluple media forms as
. directed by DMV.

hee TR 1] ; [T o ol Bothic .n
2 .Termmal Emulqlton Modfé'r ."z,w‘ f. Ay g
N d..‘ N '.’ 5 'S" o oa i ..’\. % ”‘. E :-\:3“‘!
; NO' TN .,.":' o k ” 'z t‘" :De.scr]ption 5.’6 -'" 'tﬁ\ - -;sm
2.] Opcr{lﬁng Sy:tam -.Each Workstauon musl,be prognmm {o openate in
Microsoft Windows XP minimum and future refcases of the Windows' ; °
operating system (and use 3270 access Software which. may be used 6 roeesq
DLAD applications, using the DMV application, at the Subsmioqs. ifthns “ls

eonnemd to the existing mainframe), R R R R e
s . TV 20 g A+ Ay . s " e 5L
ST iAo SeCqriby d e Ly
l: Nbo "4:?@&% LI "g ‘“"c‘; q& 4 o ‘. ‘)Sﬂk: S;(»L.*hp‘:’ Y BERRCRRILI .
3.1 Log On - The Workstation will be connected to thc’DOS’ Tietwork, Whiich will M. YES.
require that the Workstation’s software have a flefwork log-on procedure.The * . .~ © ¢ 1°
application must alsb have fts own log-on procedure; nslngmpre-aslgned R
operator access code or password to allow productton of wmpdmy
- docurhents. Lt
3.2 Security Device - Ata minimum, the Workstation'must be equlpped wiﬂt a . P. " YES
" Security Device (fingerprint preferved), other than a mechanicat switch. Ifthe , .. . . , ‘
" Security Device is removed.from the Worksmwn. the Workstation vn'll not .
allow the user to continue the Document issuance process. ..
3.3 ' User Log On - Provide application user log-on. . |
3.4 DPassword - The password should not be readable on the user screen.

’

zzngééﬁzzzf

State standards. -

3.4.2 Password lifecycle must be a configurable pammeter

3.4.3 Enforce password edit rules 1o comply with Slate s(andards.

3.4.4 The passwords should be encrypted. .

3.5. Username - Disable a username after too many (ailed log-on ultcmpls 11\e

number of attempts must be a conﬁgurable parameiér. :

3.5.1 Must support username suspension.

3.5.2 Provide the capability to prevent a user from accessing the system when the
user has not logged on for a period of time. The time perjod should be a
configurable parameter.

3008024 Exhioit 1 nequ.rcmmus-Comnaor Response v2 01-05-07 '
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3.6
3.6.1

3.6.2
3.63

,No.
4 1

4.2

4 HardwareﬁS’upplmOwnershq; LT LR e

State of New Hampshire
DEPARTMENT OF SAFETY
VISION DRIVER LICENSE FULFILLMENT
RFP 2008-024
Exhibit H
Requirements- MarquisResponse
Application ~ Limit the number of people that can grant or change

authorizations. .
Prevent any undcsirable programs or soﬁwnre from destroying or damaging .

data or the application itself.
Prevent the unauthorized corruption of data collected from users.

Not store authcnticalion crcdenuals or smsuive dsta in its eode

. 3 . - : ...-1 TR
° 6’ "“ 0
for all hardware and nused supplics must be ‘covered.

In Case of Theft - If 8 Workstation and/or its components are stolen or .
otherwise made inoperable, they will be replaced within 48 bours from being

notified by DMV, atnocharge tothe'State. - o 3 ._'

- B Dwipﬂnn- PRAIE LS £ I .ol- "'-f*v"» el ke !
Ownenhlp & lnsumnce - lns-.lrance coverage and all apphuble uxec or fees M.

- M YES

pronse

TN,
.. T

.5. DL/IDDocument Card Specifications. ., ;' L

No.
* sl

.u-.5-2

. Dscriptwn Co — S iy
Meet AAMVA Stnndards Document card speclﬁcauons shiall ect the laast
AAMVA standards where applicable-at 8 minimum or mutmlly agreuble
standard between DMV and the system developer. R ©°
http://www.aamva.org
Tamper Resistant - Security features and tamper nmslant featum of these
documents is a high priority of the DMV, :

ID Requirements - To assure the accuracy of the information on the'
Document, the Wockstation must print the front and back of the Document,
and encode the magnetic stripe, without operator intervention, No fllpping of -
the card by the operator or placing of separately printed labels opto the -
Document by the operator will be allowed. Additionally: 1. The Driver-
Llcense will be formatted horizontally. 2. The Driver license will be |

+ . formatted vertically for anyone less'thean 21 years of age. .

54

Card Dimensions- One section of the card shall be an "above, the shoulder”
image of the applicant and be approximately 1-1/8" In width-and 1-12" in
height, The DL/ID card image material core and finished DL/D card, without

. laminate or coating, shall be a minimum of 3-1/8" wide x 1-7/8" high. The

55

thickness of the finished DL/ID card with laminate or coating must be .030" (+
ot - .003%). The outside dimensions of the finished-DL/ID card shall be 3-3/8"
wide x 2-1/8" high. Comers of the DL/ID card shall be rounded with a radius
of 0.125", ..

Imaging Materin! - The imaging materia) for the DL/ID card shall be either
polyester, polycarbonate, teslyn or an cquivalent plastic.

Pdmﬂy Igesponse
‘M .YES

M- YES
"VERY '

HIGH

PRIOR

M - YES

2008-024 Exhibit H Requircments-Contracior Response v2 01-05-07
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5.6

6 Frﬁ O_f '. '«g uluu"ﬁﬁf i )
,,:;ﬂéﬁgg' AT Detny WSEE

6.2
6.2.1

6.2.2

623

6.2.4

6.2.5
6.2.6

6.2.7

6.2.8

. State of New-Hampshire
DEPARTMENT OF SAFETY
VISION DRIVER LICENSE FULFILLMENT
RFP 2008-024
“Exhibit H
Requirements- MarquisResponse

Temporary DL/ID Card - Produce a temporary digitized i image of the
applicant and a signature from an clectronic signature pad, in such g manner as
10 provide for a lcmporary color/bluck and whi!c DUID card. .

Electronic Data Capture The npplwunl': image and demographrc data shall
be electronically captured, digitized, and lransfhmd to the. itaging matérials.

Fronf Design Detafls —

The front of the permancnt DLIlD dowmenl card.must eonmin the applicant’s

image in color, the applicant's slgnature, appllupt‘s demograplic mformation. )

and appropriate headers, State Indicia, and other critical data,

.There will be no SSN shown. There may be na QVD: “New Hampshire™ will *
bei:iblockldtusmpssgtpmpoftp;pﬁveryie?pge, N

Upper Joft hand comeri NH Stale fisg .,

E TR

Upper right hand edméao&hineofmesmmm.j.‘ L e
NH ' .

USA '
Inside tbe outline, designate license claslﬁanon in color on the bottom of the

license as follows-

OPR = navy blue -

OPR DP (duplicate license®) = ycllow
CDL(A,B,orC)= green .
Non-Driver ID = gray

TP (temporary license®) = orange

Itis imperative that the words “Temporery License" or “Duplieate License be

prominently displayed on the face of the Drivet Licenset

Lower Jeft hand corner: lmage over 21; Upper left hand comer (vertical)
under 21.

Add date indicators alongslde (hc image us follows:

under 21 years old until + date this designation expires

under 18 years old until + date this designation expires

Overlapping image on the lop = date of license expiration In red
Overinpping imoge on the botlom = driver's date of birth
Lower right: Organ donor slatus = heart icon
Upper right : Disabled status = wheelchair icon

M

M-

. X :Z:'.

gﬁ

YES

YES
YES

2008-024 Exhibit H Requirements-Contractor Response.v2 01-05-07
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State of New Hampshire

DEPARTMENT OF SAFETY
"VISION DRIVER LICENSE FULFILLMENT
RFP 2008-024 :
. ‘Exhibit H : ~
- Requirements- MarquisResponse \J
6.2.9 Full Name . M YES
Address: legal address required F . . ‘
Height ' . . ., )
Sex = M/F , . A . .
. Eye Color S e ) o . L
6.2.1 Licensc numbers will be random issue. . . . M YES.
0 .
l.ncense will include the following three colors: mrquo:sd;almonlyellow . .
6.2.1 License will contain. $ ovcxﬂcov sqcunly faatures Security feptures willbe =M YES
1  composed of a minlmum of foiir Level} lllti Leveldi security fcatum Irwill )
... also include onc Level [i).secnrity. fealuw. N ..
63 Image Locations - The lécation of thg.image will-vary dc_pendmg onthe' ~ .° M  YES
Document type and must be accomrodated without dser intervention. . S
6.4 - Signatures - Theslgnamm Tnust’ be a.smooth rep‘(roduction of the npphcant' ‘o
e o SIB _qx‘_re.a_ndshall ngtbeja ged inf ‘ _
A 0-91\“ \',’-‘3 'E;J’., &:'.‘4'!:'.";@% R o Prarl i N AELER S vy HE RIS
73 Endoisement snd/or Restriction Codés - 36 slde Ofthe DL/ID'eard * M. - YES'
~  shall contain the classificatiol and/or 23 enl aid/ot’ r'écﬂ'fétiowcoda and - .7 o
explanafions uniqué-8 tife .pmréam.mwn never'be’ mMan tSinique .
classification snd/or a:dbrsemu\t gndl& mu-fction eodes"an any one DLI]D
..‘_..card ...u~ o A N ..'\ . /
‘7.2 " Bar-code and Mﬂgneﬁc Stﬂpd “The feverse mde of lhe.DUHS ¢m! hiust ~-M. YES \J
contain an encrypted (Wwitdimerisiorial @-D) bar<éode and maghetic’ sttipe-thiat ¢ "
. .- . contain the applicant’s danographio lnfotmhon (sdentta! to that appeanng
Cot on(hefmnlofoJlDu:d) cuoE
7.3 Inks - The informationust b primed with a ‘Olld black ink or dye to -+t M -+ YES
\ improve the read rate of the 2-D'bur-codt, * < - - v i .
7.4 Al restrictions will B¢-noted oxrn\tbinkofﬂle dnmiiwnsa \ ::..- M YES
7.5 ReverseSide Detalls—~ ~ - ™ Pl “et M YES
e ' D barcode with retail idennﬁcatlon lnfotmaﬂon - s o

* 2D barcode (PDF 417) éncrypted ‘with complels idenlifcalion T

mformanon to be used for law enforedshent purposd

b Anyhll driver license rtstnchons perlmnmg to the driver will be identified
and defined

* Director of Malor Vchiclc' signaturc
* State scal

* Mag stripc - TBD

2008-024 Exhibit H Requircinents-Contractor Response v2 01-05-07

O

Initia} All Pages: . - .
Marquis Initials "@ ’ 12/18/2007 - . Page 8 of 20

-

Y




@

8. Document Prmtmg andHeaders ‘.af_i‘:_;.'- L

-t oy
. . PR S
8.1 Document De.tlgns mustbetuersclcclablc. The initiel ¢ dcslgns w:llbe M YES
M
P
oo

State of New Hampshire
DEPARTMENT OF SAFETY
VISION DRIVER LICENSE FULI‘ILLMENT
RFP 2008-024
Exhibit H ’
Requirements- MarquusRcsponse

. “ .,‘ t L. -‘;‘... ...-;..‘..‘ “ q.:“f! ‘...".,.

l s, 1 } R | <

No. . st e Descrlption i s,,.: 'Z 533 R
based upon DMV layout sketches achor samples.

8.2 Automatic Print - To assurc the accaracy of the information on the DLAD
card, the front apd back of tiie DL/ID card, as well as the magnem: stripe
encoding, must be done without aperator intervention.

8.3 For Samples It is preferred, but not reqmred. tha{ the samples’ submiued
contain all of the required back pnntmg. ‘For purposas of makmg the samples,’
the back printing may bé done asa sqr»m(c siep from _Pnnﬂng the lr'ro'nf._h' .

9. DL/ID Document Sécurlty and Durability?: *. =7 5 &5 5% s
CONFIDENTIAIJNOT FogPUBLﬁc mscnosu;}E e L

NO. (AP “‘z :‘i%;-. c B oc!ll..-ao .é 7' 4 .;.. .’ff.'.:f: :':v ’.:.'.: .':;‘.:..'a.’.. A e, ¢
9 1 Permane.nce-‘ﬂie HLAD foguments must last ﬁvq'(sj yem . M. .YES .

92 lmnge Stability - Thy cqlor digitized image must remain stable and survive
intact under conditions of strenuous wear and tear and the digitized image
must not significgirty deteriorate.or discolor during thefive () yeardife of the |
Document; nor shall the printed matter deteriorate or become illegible.
9.3 FoilingCard Tamperinig - The applicint's:image and demographic dataghall ... .M .. YES
- adhere to the imaging.qiaterial. §o.tlutlt cannot be remaved ¢ or altered Mthont .
. Msmd“ydm LR 8, ,,-“.ng "". . . *
9.4 Folling Counterfeiting - Submll demled information on those chm.ctmstm, M YES
matem’ls. and features which am.provided iy, the document for adequate
protection against various forms of counterfeiting, ajmatum of data, .
. duplication of the entire Document, substituling of applicant's image, etc. Each
- Docomgnt issued shall be of such material and daign to prevent its . . )
reproduction or alteration without being readi g"dstroyed.
9.5 Determining Authenticity - The proposed DLJID document shall i incorporate M YES
two or more special features so that the au:hentmty and integrity of a DL/AID
document may be verified without a lengthy detailed exam'lnahon or.special

equipment.

2008-024 Exhibit I Requirements-Contractor Response v2 01-05-07
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State of New Hampshire
DEPARTMENT OF SAFETY
VISION DRIVER LICENSE FULFILLMENT
RFP 2008-024
ExhibitH -
Requirements- MarquisResponse
9.6 Optically Variable Security Feature ~ The DL/ID document must be
protected from duplication, aiteration, and substitution of the image by using -
an optically variable security feature, This security feature must be transparent
when viewed directly so that-it does nol take up space on the Document or
distort any of the infonmation contained on the front of the Document,

including the image.

When viewed from diﬂ'erenl angles, the securjty feature must change color or
image, or both.in order to protect the DL/D document from faudulent-
dup!waﬁon. including fraud attempts with color.photography or color laser ’
copiers. The image/color change must be apparent to the human eye wrthout
the need for special trammg oruse of a special device, .

Neither the materials uscd to create: the optically variable security feature nor
its ultimate design shall be avaiisble to the pblic. The security lmagdcolor .
change shall be positioned on the DL/ID document to cover at a minimum the .

birth dale area.

“The system equipment must affix the security image/color change glong with
the Jaminate or coating during the one-step process of pnntmg and. !ammadng
the DLAAD Document. . ) .
9.7 - Folling Attempts to. Change the Optically Variable Securlty Reature-= =~ M YES

The security magelcolor changeshall readily show- distortion or.destruction in - Pt
the graphic design-and 1 the Document including birth date information on U
the DL/ID document if an attemp is made by application of licat or other

+  means.to scparate the laminale fiom !he Dowmcnt or alter the Document

information.

9.8 lndependent T&ting Verification - Subtmt samplc documents. a8 speclﬁcd ) M YES

¥ 10. DocamentEﬂcryptioy*OONFIDEN*HALlNQT*R
PUBLIC DISCLOSURE .. 2. <"y 237 r St

in these requireménts, and submit an mdependen(, testing laboratory evaluation
- of the document material compositlou and security (see Appendix D). If.
samples submitted cannot fulfill security requirgments of DMV stipulated in ,
this documen(. DMV mny r;,ecwne gmposal solely on this basxs e
A - “cmo-_:-u

. +”‘. 11"-4»"

N L g1 DS S s SR TS Rapne,

10.1 AAMVA Rccommcndatlons The AAMVA Besl Praclices M .. YES

Recommendations For The Use or Bar-Codes must be followed at a
minimum. AAMVA has no specific recomniendation for method of
encryption; therefore recommend a method of encryption. The system will
cither supply the then rocommiended AAMVA method of encryption, if there
is a recomimendation, or an encryption method mulually agreeable between
DMYV and the system provider.

2008-024 Exhibit H Requirements-Contractor Response v2 01-05-07 \)
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State of New Hampshire
DEPARTMENT OF SAFETY
VISION DRIVER .LICENSE RULFILLMENT

‘RFP 2008-024
Exhibit B .

o Requirements- MarquisResponse :

10.2 Eneryption -- The DL/ID card shall be protected against counterfeiting and - M YES
alteration by means of 2n encryplion system using a high-density two- .
dimensional (2-D) bar-code printed on the back of the DL/ID card, AL ,

103  Structure of 2-D Bar-code - Explain the structure of the 2-D barcode and the M YES
approximate amount of space it will occupy on the back of the DL/ID card.

104 Bacrypted Magnetic Stripe —‘An opitional encrypted magnetic stripe may be (0] YES
aflixed to the top one-third portion of the back of the DL/ID tard as described: -
in 1SO 781 1/4 and 7811/5 and must riof sepatate from ‘the DL/ID card. ’ :

. 104,  *The DLAD card must not centain eléments which migrate into and modify M YES

1 the magnetlc material or contaminate magnetic stripe encoders and/or readers. 3

The magncuc stripe must be encaded and encrypted with system furnished

equipment using the AAMVA recommendéd industry standard as eminimum .-
" or & method mutually agreeable between DMV and the system developer, :

Recommendation for use of Magnetic Stripe on Driver's Licinséland -

: Identification Cards. ” :
10.4.  * The applicant's DL/ID number, name, date of birth and expiration date of M . YES

2 the DL/ID must not be encrypted. Féllowing 1SO 7811/2'staddards for 52+ - ‘
magnetic stripes, track 2 of the magnehe strips must be easily read by * - . e
. eommacully availsble magnetic stripe readers. e .
104.  *EnSode the threé'tracks'of data on the nagnétic siripe v mthm the prln’ter St Mt YES
system, without the. possib:laty ofmi'nmtchiﬂg the mfcnnlﬂcm on the =

3 . .
magnetic stripe with lheinfonnahon that aPpemoﬂ the"ﬁnnt oﬂﬂe DUID R
card, P
104.  * The magnetic stripe funist b hlghwmivdy ofindtless manaooa B Bt M 401 YES

4  forested. Magnetic stripe reading errors shall not exceed 0.1%. Describe what
provisions, through eqmpment ormﬁware. are used to veufy ‘tlte aeeuraey of -
the encoded magneti¢ data on-edcli DI/ID card: - & g

10.5 *Minor’ Verification - A one-dimensional (1-D) har-code wdl hlso bepnnted M ..-YES

on the back of the DL/ID for use by mérchiasits to verify the age of minors. -~ -

P2

* §0.6 Independent Testing Verjfication - Submil sample documedti/astpecified -+ M .- YES
- in these requirements, and'stbmit an mdepandeul testing laboratory.ewalpation .. . . .
of the document material composition and secumy (See Appendix D). 1f the _—
proposed ‘samples submitted cannot fulfill security requirements of
" stipulated in this document, DMV may reject the proposal solely on this basns )
II Lammatzon/Coatmg of Permanent DL/D and»Specml j_.-;.' P
Cards ) e L
No. . - Dmripﬁon N . ‘. m ,Besponse
11.} Sccurity Rentures - The DMV is lookmg for the latest-in secunty features for v M - YES
their DL/ID documents. Provide details on security features. . VER
. . . Y .
HIGH
PRIO
_RITY

- - I

2008-024 Exhibil H Requirements-Contractor Response v2 01-05-07
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" State of New Hampshire
DEPARTMENT OF SAFETY
VISION DRIVER LICENSE FULFILLMENT
REP 2008-024
Exhibit. H
Requirements- MarquisResponse
11,2 Security & Durabllity - All laminates and/or protective coatings shall mceet M
the sccunty requirements and dumbuluty requirements, as outlined in other

: sections of this ‘Requirements’ matrix. .
31,3 Tamper Resistant - The laminate or Document coaung provided shallbond to- M
the Document surface and show fragture of the image and Document
information if an atiempt is made fo reriiove the Taminate or coating.

114 Dimeasions - Al DL/ID cards and Special [Ds shall'have a lamiriate or a M
’ protective coating applied whxch is at least l miil. thlck and which covers the
front of the Documents. )
- M

115. Compntiblhty The, laminate or Document contmg shall bé compatible with
the imaging material ‘and Documént security n‘naps
11.6 Transparency - The.laminate or Document coating prcmded shall be such’
* that the sealed Document will be optically cleat. -
‘11,7 Lamination Option - DMV prefers that the reverse side of the Documents M
have & coating or lamination at least I mil. thick. However, the roverse side of
the DLAD card does not have to be coated aor laminated if the Infpnnatwn
printed can survive the 5 year life of the card and can meet the card ustmg
requirements detailed elsewhere in these requirements) * .
o -14-«8 +-*One-Step’ Process -it is n'.qulred that the printing of the Document, M
{amination or coating, and die. cutting, if required, shall be s one step process.
This includes the above optlon "of placing a uontmg or lammamon al least 1.
mil. thick on the back of fiie DLAD cgrd.

12.:Specig] Handling.of .Speczal ID Cards. . .%°. L
No. ) Descrlption ,:".x '. ‘e _h-hw

12.1 Speclal l'D Cards - DMV process« Special ID cards at QMV inCoucord. M

Collaborate with DMV 1o develop a mutually agreeable method of hmdlmg
~  thescspecial ID cards. . | .

122 Using Stored Images - The Special 1Ds are requu'ed to be pmm;ed offline . M
through DMVs application process, therefore, e entire frarisaction and oo
Special ID printing will take place off-line witha spare workstahonllwdwm
1f the applicant has a digital DL/ID"imageand signanire image aleady siored ° -

* on the DOS mainframe and the Workstation is on-lipe, the Workstation is to
retrieve those images (m entry of the DUID number) and use them for
printing the Speciil ID.,

12,3 1mages Not Saved - An lmage file is not 16 be saved or transmmed to the - M
DOS mainframe when procemng a Special ID.
124 Direct Keying - The processing of Special IDs will be‘the only time the M

Workstation operator will be allowed to enter data into a Doéument data field.
125 Display of ID Options - Provide an option, on thie Workstation that processes M
* these Special IDs, which eniables the operator to view all DMV recognized

Special ID types.
12.6 Maintenance Console - Provide DMV the capability of adding and déleting M

Special ID card types.

=

YES

" YES

YES

YES

2008-024 Exhiblt H Requirements-Contractor Response v2 01-05-07
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* State of New Hampshire
DEPARTMENT OF SAFETY
VISION DRIVER LICENSE FULFILLMENT
RFP 2008-024 * - .
ExhlbitH
Requirements- MarquisResponse
12.7 1D Formats ~ Collaborate with DMV to determine the ﬁnal formats for lhc M YES
Special IDs.
12.8 Budge Format - Some Special IDs may need (6 bepmduced in a vertical M YES
fonma, often referred to as a badype formal. The person's image : and first name
in block print must appear on the {ront side of the Special ID. The image must
be approxlmalely the same size as fequired for the DLAD card. No 2:D bar-
code or unique codes arg to be printed on the back of the Special ID.. ©

12.9 Optional Magneﬂc Stripe- A magneue stripe ¢ does not have to be, oh the ‘ M ° YES
Specia) IDs. If it is on the, w'd it does not fiave 16 be-emoded. '
12.1 Pricing for Special Cards- The State will | piy the éame price per fi hfshed M YES
0  Special ID as they do for the DUID eards. . T
]2 1 Accounting - Keep an aecurate accountmg ofa'll Spcclal le. ©o- M YES
I3 Special Handling of Duplzcate Docaments BRI
~ No. . DsCﬂPﬁon oty o W W _Résponse
13.1 Option to Override *No-Duplicates® Pmudure Allbw the snpemsor to. M “YES
+ enter his or her password to override the ymeedure, whieh nonnally would pot .
allow a duplicate document.
13.2 Using Images on File - When an appltetnt tequm (] duph‘cate Dbcumaa. M LYES

- except-for significant changes iri appearance ofithe appljcant, s/he will not be
allowed to have his or her image agd signature tured. Instead, the
operator must use thé im;ge and signal’ure :lmdy m ﬁle‘io produee the
duplicate Document. ~ ‘.

133 Optionto Override ‘No Image Recaptnre’ Restrlctlon Allow the - '~ M +YES
supervisor to enter his of litr pasiword to ovesride the imags’ rutri'ctioﬁ. wblbh .
nommally would not allow an Tmége @i signaturet bé reupturedi o

14, Special Handling of Replacement Documents

-

Prioctty Response.

No. Lo Ducnphon
14.1 Using Stored lmagu Wheaa replawmem is requlred the C'l‘OIExammg_ M . YES

must process the new Document using the applicant's nnage and signature '
already in the DOS mamﬁ'ame .

Occasionally an apphcanl s.Document must be reprocessed, peeause an exror
was made on the original issuanco. When this.occurs, a replagement is enlered
inta the terminal appliequon screen, The word “replacunenl“ gppears on  the
application screen. .
14.2 Image Override Option - Similar (o the processing of a duplicate, provide the M YES
CTO/Examiner the apnblllty of overriding the normal repiacement process
and allow capture of a new image and signature image of the applicant.
14.3 Pricing - The State will pay the *per Document issued® price for M YES
replacements,but nol for unused documents that fail the inspection process.
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State of New Hampshire

DEPARTMENT OF SAFETY
VIS! ON DRIVER LICENSE F ULI‘ILLMENT
*  RFP 2008-024
Exhibit H j
Requirements- Mar uisResponse e
15, .S'pecgf cattqns for Upl_ga(?iﬂg qf‘{;ga es é ~”;z{; “%M_ £ ,;. J&, -\,,v % ,.:'_g" X
NO., Py __4;&; ?*‘\"{‘},g ‘:{Beﬂ:ﬂ LRI ‘ !‘ * & 'Jhe" S el L
. YE

15.1 Minimizing Change - OIT prefers ¢hat a minimum number of changes be
made to the current interfaces with the DOS mainframe or otherwise for
download of the data.required to produw the DLIID upload of images, and
retrieval of images. : )
Use of AAMVA Standards - Provide the DOS- mam&ume (or recommended M YES
alterative storage area) with Image Files using AAMVA Best Practices )
Imaging Standard For Photographs And. Slgnatires al’s minimuni or mutually

agreeable standdrd betweén DMY and the system developer. All Imaege Files

will remain the ﬁtopetty of DMV : " :
W -

If images are bemg seat to the DOS mainﬁ'amc due to the fact that VSAM
files have an 8KB increment block, it is desirable ihat the fmage File not
exceed 8KB (any lmage filts over 8KB wnll uke up disk space in'ZKB steps).
. Provide the maximum number of byls md ﬁlu-siw of lmage ﬁlx. as well- -
’ - ag the compression ratio used — for both the DOS mainframe and Oracle HP
Unix environments. Ifimages are being sent to the Ommcle HP Unix
environment the files must be capable of being stored as a BLOB. .
153 Image Capture & Indexing +Capture; digitize,compress andstorethe . - M YES .
..  spplicant’s image i color and the applicant’s'signature In'black & white, Each . S
. "' ImageFile shall be indexed with the DL/ID muznber in vider to retrieve the . ./
. ImageFile..The filé indéx numbser, foﬁhéhhﬂguﬁle‘ ¢hall fict be e
. compressed. The System must be able. (o store. the appﬁcant's current image -
.and two (2) previous images’ on-line. Addmonal unagw shall be maintained" *
off-line, ’
154 Real-Time - The Image Files will be transmittéd over DMV fumished * M - YES
- communication lines. Thé Workstation must be able to store and upload :
images on-line/real-time to the DOS mainframe or otherwise over the DOS -
network. Image Files wili be stored and backed-up on DMV-provided
hardware as part ofthe DOS mamﬂ'ame. The DOS mamﬁame wlll be operated
! by OIT personnel.
"15.8 Procedures - Provide and explain procedures (hardwareor mﬁwam) that will M YES
guarantee that no records or images will be-lost in the eventa cm:ult goes
down or if thete is an application faflure. )
15.6 Software Ownershlp - Provide all the software and or hardwafe used in the M YES
implementation of the interface to the DOS mainframe or Omcle Hp Umx for
storing and retricving Image Files.
15.7 Hardware Ownership - DMV will supply the hardware for the DOS  ° M YES .
- mainframe or Oracle HP Unix, which mll be located at DOS Concord. .

152
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' ]6 1 Mlnimlzing Change - OIT prefers that a mmnmnp number of changes be

State of New Hampshire
DEPARTMENT OF SAFETY
VISION DRIVER LICENSE FULFILLMENT
- - RFP 2008-024
- .Exhibit H

Requlrements- MarquisResponse

15.8 Tstlng - The interface software for the DOS mainframe or otherwise must be M YES
. installed and operational in time for system acceptance testing. )

S AN LT Uty ;."LA.‘.:. J:.":} LN
e AT

!’
[.‘o ,.o . ., ": fv{%“" el “ Tl-v omw “% S
a, -\:: “ak "\MB\-“J a‘f’c‘r‘lyﬂon %ém—ﬂ\ Mi:’);.g:& ‘@-&Pﬂl&x‘:Rcs Lo'lgs'e':

made to the curvent interfaces with the DOS mainframe or otherwise for
download of the data cequired to pmduce the DL/ID, upload of images, and
‘ retrieval of images. The interface implementation solution must be specified. .

16.2 Software - All retrieval software, Including decompression software, must be M YES
fumished. This reirieval software musi be placed on all eomputm that run the .
VISION Fulfillment application. - - * ) ,

16.3 Image Inquiry - DMV. eun'emlyhasnpproxlmalely 1,350,000 i lmagtp M- . YES
(Average size is 16K), from its prescnt system, stored on the DOS mainframe.

Provide the capability for inquiry; retrieval, and display and signatureon all -+
Workstations. The sysiem must prov;de fqr.compansun ot‘ a mmlmum oftwo
images on.a singlescreen, & . -

. Inguiry will be by DL/ID. mnberornqtnnnd date ofbirth only The.i lmage I
and signature; i o file; drerpqujred to'bedjised for;itie printing of a dup}ipate, E
replacement or renewal DL/ID Document framm, e Woﬂcmuon. % e e T
16.4 Prints - Provide the capability to prlnt.dupiiqqte. replaqement, and.renqwal M - :-YES
DowmentsonthpWoﬂalaﬁons.usingthmmgmlmées e —
16.5 Print Dats Opdon -Thuystem must. provide—for inquiry, retrieval, display. M- . YES
" and optional printing of a person’s image and signature , full name, date of o
birth,'and DL/ID number on any ofthe Wotksmions located at DMV
Concord. The pnntma must ¢ done on the Document card using the,

Workstation printer, : . .

16,6 Image Quality - The rc(uewd decompmed color image of the appficant - M YES
- from the DOS mainframe file shall be high-resolution color quality and the ;
retrieved decompressed signature shall be goad quality and legible. The
signature must be 8 smooth reproduction of the appllcant's signature and shall .

not be jegged in appeatance. ' .o
6.7 [Email Option = Provide the abifity to transmit eleclromcally the mformaluon M YES

set forlh in 6.5 above from DMV Cg!mord. et Lmve eyt T
17. Docuznent Volumes 20 ""c.‘ TN Jﬂ -:,}J :ﬁéﬁ' ,*.::-’1.-“ "'i'#?"}':é‘%
. ran !" ‘o Ald. ‘ M =i :--\ .'; !5": - ‘ "‘ﬁ'ﬁ'.b}‘h Tl
Mo AE T Disetpta e G G g LA R T Resbotse
171 Estlma!cd Volume DMYV estimates that there will be an ayerage of M YES

approximately 400,000 DL/Ids issued per year. These yearly volumes cannot
be guaranteed by DMV and are only an estimate.
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Requirements- MarquisResponse
Data Retention - Approximalely 1,250,000 drivers are licensed in New
Hampshire. Only the new image and two previous images will be maintained

- on-line. Any additional images will be maintained off-lin¢ or archived in such

2 manner, (o be electronically accessible.

Pricing - The State will pay the sariie’price per Document issued, no matter
what the Document type. The State will only pey for Documents actually
issued. The apphcation will easily identify, kéep track of, and provide reports
on the number of issued vs. non-issued documents

18, Workstation and, Networking Interacaons and
Platform(s) SRS . I

No.’
18‘

o adene

182

183
184
185

18.6

A 2 Dcscrlphou

Concord and Substations is comprised of leased lmés. Currenlly the DOS

Netwark uses TCP/IP protocol.
Compatibility with Existing Platforms - The Workslauon providcd shall be
capable of being casily inte; with the DOS mainframe and image storage

ted
application or thé ftw anudF;;wd Oracle envmmnait mcludmg all nuwork
interfaces. -

Backend Upciates Once the applicant hat bcen approvcd to have a: DLI[D
issued, the backend application ~ either the new Oracle environment of DOS

mamframe ~will'be updated.

Data to Upload - The applicant’s image, slgmmre supporting documeats and

DL/D number ('eolfectlvely called the Imjage Yilé) is the only informtion to;”
be saved and uploaded, with thé capability 6f being scanned.

File Pointers - The DL/ID number will be'theOnly Tile pointer used 10" retneve
the Image File from, tbe DOS mainfmme or 0rac1eHP Unix and it must ndt be
compressed.

Real-Time Updites - The Imdge File must be- -uploadéd on-line/réal-tirtie to”
the DOS mainframe or Gracle HP Uitlx ."Someé leased'lines are S6kb lines at

., this time. Provide comments on the ablluy to Mn‘k wb thls line speed and

18.7

18.8

recommendatiory,

Emergency Procedures - Prowde the capability of hav’ing the Imdge Files,
not already uploaded io the DOS miainfrime, accessed via the Workstition and
loaded onto media provided by the DMV. “All files must be encrypted. This
method of file transfer shall be specified. o

Updates to Workstation Softwire ~ The system st provide for the
Workstation to automatically query and | download rrom the DOS mainframe,
the Tatest version of Workstation Software under the control of the Systern
Administrator. The procedures to aecomplish this update shall be specifie ed

19, Consamable Suppkes

YES

YES

. b Résponse
Network -~ The DOS ‘mainframe is located in Concord, New Hamps!ure and is
maintained by OIT personnel. The network between DOS Concord and DMV

YES

YES

YES

VES
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State of New Hampshire
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Exhibit H
. Requiremems- MarqmsResponse : ’
.No. - . R Descriphon ’ :-... BINROAS '_"' . .'- {'“"”~'°f}1¢§poi1§§
19,3 Printer Mnintennncc DMV prcfcts that pnnler mk car(ndges'beeasy to .‘: P ) YES
load.

19.2 Consumnblclnvcnlory The DMV wﬂlbesupplled with nincly (90), M _ YES

calendar day supply of consumable materials. All on-hand consumables shail .
have al least a minimum six (6) month shelf life.

193 Central Supply Lacation —The DMV will centrally receive all consumable M .YBS.
supplies in Concord, via the DOS warchouse. i et
19.4 Owaership for Costs - The DMV will not be responmble for the cost of'all M YES

consumables supplied and' will only eompensale for eompleled DLIle

RS -:.":,t e e AT
... - - o9

20 .0..'.‘ _puVRepom N ,.,'_ DT o N S i g
. LS e ) ..- . " P —," v oy
No. T .x'. _' Descrlpﬁon" ok "l-"{?‘., RN A ni e_fp?{ns,e.‘
. I v.l-r ees o FVad o i 3 I
20.] DLRPOLOI ) '

D/L upload suusgcs Monlhry -A statlstual (upwrl p(odueed fj’ém a VSAM
file of photo images maintained by the current system that provides a count of
images utilized by date and by worlstatmn for Coneord nnd each substation in

* the production ofa DUID

~ U T ., t. o

-‘n.

202 Card Issuance ~Track al) DLIle lssued includmg petmanenf. tem’pom-y M YES
duplicate, reprints, emror cards, ete, o 2 irionth, stite fiscal yéar, fid calmdar o
. year basis to ensure that the DMV wpaymgforwhalu:sued. . . e
20.3 Reporting - Alloviciisers to cmle ‘and modi "y crileria to generate and : M YES
distribute reports. The criteria must be stored in a catalog and'users must have
the capability to manage the catalog according to therole of the user. Provide °~. . °
the capability to éxecute, format, a save customized querles without *
degrading the performance of the producuon systern.
204 Repart Distribution - Provide support options for the distribution of rcporls. . M YES
including: number ofcopnes. collation or sort features, specific printer .
designation, display on screen, lmaglng archives, work flow path, mtemn} qar
external interfaces or electronic media and/or cjectronic formats (word
documents, text files, PDF documents, HTML)

20.5 Customized Queries - Provide the capability to exeeine the customszed M YES .
queries without degrading the performance of the producuon syslem e
20.6 Query Criteria’- Enablé users to cregle and modlfy criteria for quenes, M YES
formatting, and distribution 'of reports. .
20,7 Saving Quory Formats - Provide the abifity (o save (he criteria uséd to M - YES
generate and founal the repgrls as well’ as arcln_ve the senera(ed documcn.t'.* y o )
A Trinipg R L T N S e ]
ot L ey S L R Kipaagy
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State of New Hampshire
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VISION DRIVER LICENSE FULFILLMENT
RFP 2008-024
Exhibit H
chuirements- Marquistponse .
21.1 Initial Training - Provide sufficient tmmug sessmns (o the DMV staff in M YES

Concord and at all Substations.
. 21.2 Classroom - DMV will provide a classroom for tnmmg YES
21.3 Detailed Tralning Plan - Provide detailed plans for all initial and on-going YES

training. . )

XX

21.4 Training Matcrials = Provide 2 sampie of all training materials. Alltraining ~ M * YES
materials must be provided in electronic format for final nweptancc by the

. State.
21.5 ‘Opecrator’s Manual’ Documentation - va:de on¢ Opcrator s Manual for M YES
.. cach Workstation plus twelve (12).for DMV staff. '
21.6 ‘Operator's Manuaf' Sample — Provide a sample of the ope:ator smanual. . - M’ YES
21.7 Costs - Travel, lodging snd all expenses for non-state personnel will be at no ‘M 'YES
lddiuonaleostto theState, - . RERAS . l
2.2. Perfonhance and Response Time Requmements TR
" No, R Description _ - . . Pody  Response
22.1 Workstation Warm-up Titié - The wanh-up time-froin a cold start a1 the ’ ‘M * YES

beginning of the day for the Workstahoﬁ tobe ready to complefely process &
driver license shall not exceed five (S) minutes. The time to closg down and .
- secure'the Workstition'st thie end of thé day shalf hot éxceed five (5)minttes.’ " <™
Daylight loading ahd unloadmg ofthe pmu medxa. w:(huut daxhagem the ol
_ . finished product, is ‘{eq -
223 Workitation Prod ction Time < Prdduce the. tqnpomryDUlD within'10 " ‘M7 YES
: seconds from the ﬁmellwopemtorpxmsthekeywsave theunageahd S .
. signature. :
223 Worlstation Voltige' Spm The Workmtion, ‘including all associated . " M YES
electrical equipment, $hall be desigried ; and built in stich a matiner thite T
voltage fluctuation tith a low ‘of90-and a  High of 130 volts-AC willhot afféct h
performance, Al electrical equipment must operate on a regular 110 volts, 60
cycles AC, be equipped with.a prounded plug and meet Underwriter. - .
-Laboratory Standards. All equipment proposed must be dgs:gned 50 that
“voliage flucluations shall be compensated for by a‘surge protector. Provide
- documentation on the ability of all components 0 operate normally under
room {emperature extremes, All Hardware should.be Energy Star complmnt.
Describe all items that are npt Energy Star compliant.
224 System Workstation I’roecssing Requirements - The System Workstation M YES
must be capable of processing the next applicant sficr the previous agplicant’s
images have been saved to the Workstation's hard dnm. uploaded to the
central image system and sent to the printer for printing. No applicant shall be
madc to wait to be processed for more than ten (10) seconds afier the operator
presses the store images/print key(s) for the previous applicant,
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22, 5 Vendor Support Presence — The Vendor must establish and maintain.an in-- M YES

state business office for the duration of the contract period and any - ’ .

ex(cnslon(s) thereto. :
22,6 Print Farm Production Time - The print farm must be  capable of M YES

- producing at least 2,000 permanent documents on.any giveg work day. - . . .

The Vendor must present a backup procedure for maintaining pmduction « o\

volumes dsplte prm(er failure. . :
22.7 Permanen( Docmnent Mnlllng Capadty-s'l'hc print fann shall beenpabie of M YES

*.printing DL/ID names and addresses.and packaging theDUlds inpreparation . - -

formanhng R e Dyt Ao haten .

23 Inte,ﬂlces R -~ R 25! : RRE IR ‘.L - “‘-‘7r“i:" ;:-'-.‘:q‘a\i;“‘-‘l?-z-' REhs ",;' EE
RRFLELR AL o oy P N IR PR e
Mo SiapyiE it P A Dot ’; 2 *‘" i oy :..:?‘Z'{'L"“‘.':*‘Z&Z-!.‘fsé"l”?a"i
+23.1 DMV Tming System The DMV is procuring.an- auxomated (sﬁng system M YES -
* thet will interface with the DOS mainframe.  (That RFP ig belng released .- . - N
sepamcly 2) The vendo; s sy;tem must be easﬂy mtcgmted vqth,an mtomated it

testing system. | i K
232 DMV Queuing Sysgem— Thc;DMV uprocumga uing system fliat (i . M.. YES

interface with the DOS mainﬁnme, (Tlnlm is be%ni'ml J‘:; sepamte};% AR

The vendor's system must be easily.integrited with a queuing system. SR g,';. =1

) 233 ;/DOS Legacy System - meexiﬁklgl&ggqsysmgpMMamhm@;ml.. 5 M- YES,

* series, TDMS) must i interface witl tbe.new ﬁ;lﬁllmm; sys d " .
software, hardware efc. n'Zt:emry}to Tacilitate that fmeff'a:?sargqum '

234 DOSFumusmms—mDMVupmmnsotheuystmhduﬁmre - M YES
" that may require interface from this system. ineludmgmnpt limedtoan.« . - . ..
Electronic Ticketing System. The: system enmnme;u anncipated ;v:l_l be a L ;~. *
UNIXMracle DBMS T

an AStorRE '}-‘
zLDﬁ?f’. A:ﬁ’f}zaL B& u{;!w id Qg,ﬁ iR gvz i :“w
h‘- ’ ..’ K-, .-& fo‘ l r.\'e ‘cl"."-?",“.’

l\o. o Tt oY b 3 pescrj tlon-, R Y "P-“"g'“ Respo,nse:
4 . oY 31 ) p "' i} 3—"%"‘Lo~’w '7""- f n

Y T N

24 1 ‘Provide a Disastef Rdcovery“plan anda Busmut’ Cohtmmty plan for s&te
approval, The plans must detafl how servites will be- eonunued-ifmajo'r
" problems are encountered anywllete if the tecfinolggy infrastricture‘ér in lhe .
event of a disaster at any- poml in ﬁme during thc projeet or post- —

implementation. o
24.2 The State with the assnsmnce of the vendor may test 1hc Dlsas(er Recovery M " Y_ES.
plan.
24.3 The maintenance of the Disaster Recoveryplan shall be $pecified. M YES
24.4 The.Disaster Recovery procedures must be provided in a check list format. M YES
24.5 The routine backup will not cause a total sysjem outage. M YES
M

24.6 The method to automatically transfer operations to backup cqunpment in the YBS

- event of production systems failure shall be specified. ,
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Daily backup proccdures must comply with State standards.
The Workstation must provide notification when an incident gecurs. Examples

. .

of incidents_that warrant notification are: loss of ¢ communication to & system
v interface, system faults, network faults, security breaches; response times from
system interface exceeds pre-established parameters, and “fajlover” events to

perform these opcrahonal functions shall be specified. -

¢ o emem

mos
3

back up systems. The licenging terms of any required sofiwzre usedto -, .
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State of New Hampshire .
DEPARTMENT OF SAFETY
(; VISION DRIVER LICENSE FULFILLMENT
r/ o “  RRP2008-024 :
" Exhibit 1

'

+ Work Plan

Marquis' Project Manager and the Stale Project manager shall finalize the Work Plan within Three (3)
days of the Effective Date and further refine the tasks required (o implement the Project. The elements of
the preliminary Work Plan are docuihented in sccordance with Marquis® plan to implement the
Application Software. Continued development and management of the Work Plan is a joint effort on the
pari of Marquis and State Project Manager.

-

The prelim_i;\ary Work Plan created by Marquis and the State is set forth at the end of this Exhibit.

In conjunction with Marquis' Project Management methodology, which shall be used to manage the
Project's life cycle, the Marquis tcam and the State shall finalize the Work Plan at the onset of the Project.
This plan shall identify the multinde of tasks required to implement the Project, address intra-task
dependencies, resource allocations (both Stste and Marquis team members), refine the Project’s scope,
and establish the Projeot’s schedule. The Plan is documented in accordance with. Marquifs® Work Plan and
shall utilize MS Project 2003 or greater to support thic ongoinz management of the Project. Development
and management of this plan is a joint effort on the part of the Marquis and State Project. Manager.

1. ASSUMPTIONS
: ' A, Geoeral . s, e . .
1° o 'The State shall provide team members with decision-making authority to.support the
ﬂ‘; implementation efforts, at the leve! outlined in the Request for Proposal Document
State Staffing Matrix, . : -
«  All State tasks fnust be performed in accordance with the revised Work Plan.
» Al key decisions will be resolved within five (5) business-days. Issues not resoived
within this initial period will be escalated to the State Project Manager for resolution.
"« Any activities, decisions or Issues taken on by the State that affect the omituatly
agreed upon Work Plan timefine, scope, resources, and costs shall be subject (o the
identified Change Control process. 7 .
_ o - Marquis shall maintain an accounting system in accordance with Generally Accepted
Accounting Principles (GAAP). - :

B.  Legistics : : -
o ° The Marquis Team may perform this project at State facilities at no cost to
. Marquis. ’ )

o .. The Marquis Team reserves the right to perform that work at a facility other than
that furnished by the State, when practical, ai their expensc.

e The Marquis Team shall honor all holidays observed by Marquis or the State,
although with pesmission, may choose to work on holidays and weekends.

e ‘The State shall provide adequate facilities for the Marquis Team, including PCs,
phones, Virtual Private Network (VPN) access, and modem-based dial-out
capability and access to any nccessary internal State networks and/or sofiware
(within State standards). A physical workspace for cach consultint, including a
deék and chair, with the items mentioned above, shall be provided. Convenient
access to 8 high-specd pointer,.a high-speed copier, ‘and & fax machine .shall be

to .. . .

v
%
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Work Plan

] provided to the Project Team. as well as access (0 confcrencc rooms for meetings.
N This space, cquipment, and printer/fax supplies shall be provided at no cost {o the
MarqursTeam and shall be avanlable when the Projcct begins. .

C. Project Management
o The State shall approve the Project Management Mc!hodology used for the Project.

e The State shall provide the. Project Team wuth reasonablc sccess to the State

personnel.as needed to complete project tasks. -

o - A Projest folder oreated. within a State server shall be ysed for centralized storage and
retrieval. pf,projegt doquments. work products, .and. other material snd information
relevanl 10.the success of the project and required by, project team members. This
central repository is secured by determining which téam members have access to the
project folder and granting either view or read/write privileges.. . Marquis Project
Manager will establish and, maintain fhis folder, .The State. Project Manager shall
Approye access for, the Statq team. . Docummtauon can be s;oned locally for Marquis
and Stat Teams on a “shared” network drive. io fadilitate. case and speed of access.

., -« Final vcr;xons of all. do;mmenrkntion shall be longd tq, the Slatq seqver.

« Marquis assumes that an Altemate Pro;ea Manager may be appomted from time to

time to handle reasonable and ordinary absences 6f thé Project Manager
D. Technical Environment and Managemeut - ) o
- . * Designated State systems pergonuel shall be avadable (during oormal business hours
. and for adjustments o operating ¥ystems cbhﬁguralrobs and tuning.’ -

ooy B Converslons e :

-t © e Thi Maiquis Téain's proposal is based on the atsimption (Hat the State’s technical
: - tearn is cggable of implementing, with assistance froim the Marquis technical team, o
¢ conversiors. The Marquls Team shall lead the State with the mepping

- of the legncy data tb the Matiuis applmlr&ns ’ .

*  Additionally, the Marguis Tesm shall: **

o .Providé the "Staté with Mafquis applicauon data requirements and examples, of
data mappings; ' conVersibii scripts, dnd data loaders. The. Marquls Team shall
. identify business daysthe APls the Stale should use in the design and

development of the copversion,
& Assist with the” resolution of problems and Issues associated with the

. developrnent dnd Implemenlallon of the conversions.
P Project Schedule
* Project is planned to begin upon the State Notice to Proceed with a planncd go-live
date of elglzxy-cagﬂl (88) business days.

G. Reparting

2008-024 Exhibit | Work Plan
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Work Plnn

*  Marquis shall eonduet. as a minimum, bt-weekly status meetmgs oras reqmred by the
State, and provide reports that include, but are not lnrmted to, mtnutes, aclion items, test

results and Documentation

-~ . R U:er Trninlng and Ctumge Manngement e
¢ The Mamuis Team shall lead the-development of the end-user trammg plan.
*. Atrain the-trainer approach shall be used for the-delivery-of entd-user tmmng
The State i§ respdnsible for the dedivery of end-user training:: - *
. 1‘!1e Sta_te sha_ll sehedule and u'aek attendanee on all end-ttser train}ng classes.

L Performance Testing
The Muquis Team shall provide & #ertonmnee tést workshop ‘to identify the key
scenarios to be tested, the nppt-oaeh and tdbls required and bect puet.iees information

" on perfotmhnee testing. -
o Thé Staté shill work witlf Mqrquxs on Petfonhanee Testmg as 'set forth in Contract
B:hiblt Fs Te.wlingmlces "L . .
2. ROLES AND RESPONSIBILITIES - . . . .. . ..
A Marquls Teath Roles ynd Reeponslbtlltlee L e

1§} Marquis Team Project Executive
. The, Marquis Team's Project’ Executives (Matquis and. Subeont:aetor Pm,yeet
) Exeeutwes) shall be mponsible for advimng on and monitqrmg the quality of the
" implementgtion throughout the projest lifeoycle. The Project Executive shall advise
the Marquis Team Project Mansger ind the State’s. Project’ leadership on the best
practices for implementing the Marquis Driver License ?plﬁllment Soﬂware Solution
within the State. The Project Exocittive 'shall partieipate ity thie definition of the
,projeef plan and provnde guidanee to tie State 3 Team

2) Marquls Team Projcet Manager '
The Marquis Team Projec Maneger stiall have overall nsponsibillty for the day-to-
day ‘management of the project and shal) plan, traek. and mani e the activities of the
Marquis Implementation Team. The Marquis Team ijeet anager will have the

following rcsponsnbllltles

Maintain communications with the Stq‘e s Projeet Mangger'

Work with the State in planning and condiscting & kick-ofT meeting;

Crcalc and maintain the Work Plan;

Assign Marquis Team consultants (o tasks in (he hnplementation Project
according to the scheduled staffing requirements;

¢ Define roles and responsibilities of all Marquis Team members;

2008-024 Exhibit | Work Plan
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¢ Provide as a minum BI-WEEKLY. and month update progress reports 10 the State
Project Manager;

¢ Notify the Siate Project Manager of requlremcnzs for State resources in ordqr 1o
provide sufficient lead time for resources to be made available;

e Review task progress for time, quality, and accuracy in order to achicve progress;

e Review requirements and scheduling changes and identify the impact on the

. project in order to identify whether the changes may require a change of scope;
- Implement scope. and .Schedule changes as authorized by the State Project
. Manager and:-with’ appropriate Change Conu'ol apptovals s identified in the
.- lmplementition Plan; . . .

o Inform thé State Project Manager and: staﬁ‘ of sny urgent isus if and when they
atise; and

e Provide the State completed ijea Dellvembles and obtain sign-off from the

State’s Project Manager.

3) Marquis Team -
The Marquis Team shall conduct analysis of requirements, validate the Marqms

Team's understanding of the State business requirements by application, and perform
business requirements mapping:

Construct and confirm application test case scenarios;
Produce application configuration definitions and configure the applications;
Conduct testing of the configured application;

Produce functional specifications for extensions, conversipns, and interfaces;
Assist the State in the testing of extensions, conversions, and interfaces;

Assist the State in execution of the State's acceptance test;

Conduct “follow-up meetings to obtain feedback, results,, and
concurrence/approval from the State; )

e Assist with the correction of configuration problems identified during system,
. integration and acceptance testing; and

e . Assist wﬂh thc transition to production.

4) The Marquls Team
The Marquis team shall assume the following tasks:

‘e
they- are at an appropriate level of detail and quality;
Development and Documeatation of conversion and Interface programs in accordancc

with functional and technical specifications;
e Developnicnt and Documientation of installation proccdurcs. and

Development and éxecution of unit test scripts;
e  Unit testing of conversions and interfaces dcvclopcd and

Development iind review of functional and technical Specxf' ealion to detenmne that

Q

0,
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o System Intcgration Testing. .

B. Smtc Roles and R’q_cpo:is.lbillﬂu

M

e

‘l‘he followmg State resources have been idemiﬁed for the projeur The ume demands on
the individual State” team ‘members will vary, depending an the phase and specific tasks of
the implementation,  The demands on the Subject Matter Experts’ time will vary based on

.= - the need determined by the State Leads and the pliase of thé'implementation.

Y Soe03T BT Work Fion , —
“Initial All Pages: 3 . -
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1) State Project Manager

The State Project Manager shall work. side-by-side with the Marquis Project
Manager. The role of the State Project Manager is to manage State resources,
facilitate completion of all tasks assigned to State staff, communicate project status
on a rcgular basis. The State Project Manager represents the-State in all decisions on
implementation project maters, provides all necessary support in the conduct of the
implemesgtation project,: and provides necessary State resources, as defined by the
Work Plan and as otherwise identified throughout the course of the Project. The
‘State Project Manager has the following responsibilities:

. Plan aqd conducl a kick-off meeting with asistance f'tpm the Marquis team;
.e  Assist the Marquis Projeet Manager in the development of a detailed Work Plan;
» . Jdentify and secure the State project team members in accordance with the Work
Plan;
e _ Define roles, end responsib;htiw of all State project team member: assigned to
the project;
o  Identify apd secure access © additiona! State md-user staﬂ' as needed to support

.specific_areas of lmowledge |f md \yhen Fequired to perform certain -

implementation tasks . N
.o Communicate issues to State nmnagemem;s peousary to smm resolution of
. any matter that cannot be addressed at the project Jevel;
o Inform the Marquis’ Projeet Manager. of any urgeni isstm if and when they srise;

. .end

: .. Assist the Marquis wam staff to obnm mqusted lnfonmlion if and .whea

required to perform cemmprojec! hsk:.

4 ]

2) State Snbject Matter Experts (SMEs)
The rolc of the State SMEs is to assiit; lppllution n;am: with an understanding of the
State’s current business pncum and processes, provide agency knowledge, and
participate in lhc implemcntnbon. Rr.sponsibtlitls of the SMEs include the

following:

Be the key user and conlact for their Agency or Department;

Attend Project team training and acquire in-depth functlonal knowledge of the
relevant applxcatlons.

Assist in validating and dowmcnting user’ requiremenls as needed;

Assist in mappmg business requirements,

Assist in constructing test scripts  and data;

Assist in system, integration, and acceptance testing;

Assist in performmg conversion and integration.testing and data verification;
Attend Project meetings when requested; and "

¢ @ o & 0 9

3
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Assist in training end users in the use of the Marquis Software Solution and the
business processes the Applientian tupgorls.

3) State Teehnical Lead and Architect :
The Stale's Technical Lead and Architect reports to thc Stale’s Project Manager and
is responsible for lcadmg and ﬂunagmg the State's leclmiul tasks. Responsibilities

include:

‘e

Attend techma! training as necessary (o support the project;
Assist 'the State and Matquis Team 'Pro;ea Managers 1o &subhsh the detailed

* "Work Plan.

Manage the day-to-day activities of the State‘s tethnicil ¢ resourcs assigned to the
Project; | -

Work with State IT dnanagemment. to ‘obtaia State téchnical resources in
accordance with the Work Plan;

Wock with the" Mardfils Teclinical Lead hn'd {he'State': sélected hardware vendor
to‘architect ¥nd’estabilishian apprépﬁile Bardware pla(fo:m for the State’s project _
development and production envlronments,, L

Work:in_ pmnm'hlp ‘wiihithe Mmquis ind lead: ithe Stnte mhnicni staff's efforts
in _doCimenting the ‘fechinical opérational ‘procedures-dnd processes for the
‘Profect; ‘This'is-s:Contastof detlvirable and l( will:be-expected that Marquis will
lead the overall effort with support and assistance from the State; and

Represent the tec!midul eﬂ'ods of tbe Sute at‘BI-WBBKLY project meetings.

4) State Application DBA (OIT)
The role of the State Application’ DBA(s) 18 1o work clostl;fwith the Marquis Team
16 jistall and maintain the Application” ehvironments throughout the duration of the
project. It is importasit that the State Appllcauon DBA(s) assumes responsibility for
the.support of* theks ehvironmerils as'soon ds pdssiblc and conducts the following
responsibilities throughout the implementation project: :

Work with Marqms to fihalize machme. site, and production configuration;

Work with ‘Marquis to finafize logical and physwal database configuration;

Work with Marquis to install the Mnrqufs tools, and Marqu{s Applications for the
development and trainidig edvironinent; -

Work with Marquis to clone addltfom\l applicanon instanes as necded by the

- application teams;

Work with Marquis upgrades to the Application instances as required by the
Teanis. Maintain a consisient and eonslam parity with all instances as required
by the Application teams;

Work with Marquis and the Application tcams to establish and manage an
instance management plan throughout the project;

2008-024 Exhibit | Work Plan
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~* * Work with Marquis (o cslabllsh hnd exccute backup and recovery procedures

throughout the project;
. Managc Opemtmg System adjustments and System Mamtcnance (0 maintain
um‘x;nsandspe‘;lfcgnons; “ ...,a v 7

pflcatlon cams 15, manhge th"e lvénlabllity of Appllcatwn

'inftances i hoﬁt?thepr‘oject W
- & “Work with Marquis to deﬁhe and test Appllcatlon secunty. backup and recovery

LA pmccdm’es,gnd S

Develop and maintain role-based security as defi ned by thc Appllcahon Tcams. '

Establish new Marquis Application. user.lds, ‘and, . e
's) Staté.Neiwork Administrator (OIT) . . .- wr
. The. State. :Network - Admlnisu'a;or witl provide techmcal -support ngardmg

. networking-tequarunmts admmish‘aﬁon Themponsibdlues wxll jnclude.

e

"‘:i

-' ;A&ses;,uxq abuluy otf lbe State’s overall .netwod: amlutecturc and capacity (o

- adequately sypport ﬁnplmted applications; . . .
wi i1, r%.; Establish connections among, thedatabase and,applmtzonse:vers, and-

k]

- MR Estabush eonnections among: the. qesktop devlc« and the; Apphcatxon and

databasemvets. t @

AT S = . _'..,:. e,

Initial Al Pages:
Marquis® -Initials:

6) State Taﬁngt.u :
PR -The State’s Imng Lead wlll lead and coondinate the State's testmg efforts.
. Clie e ':Respgnslblhtzes include. e At Lo
C .. Lﬂadmg the. .deve]opment of syslem, integrahon. pcrfonnanee, and acceplance
Mplanr
¢ Leading system, mtegratlon. performance, and accepunec tests; , .
- - Chainngwstreﬁqw ueetings; .
. 'Coordmwpg the’ Stats's tegm and extemal t!urd pamos invdliveient in testing:
- anurmg that proposed process changes are considéréd by process owners;
o Establish priorities of Deficiencies requiring resolution; and
. 'l'rackmg Deficiencies lhrough resolution,
3. THIRD PARTY SOF'I‘WARE
The following third party Software will be requlred
A) PCOS
4, CONVERSIONS _
The foliowing Table 1 identifies the conversions within the scope of this Contracl.
2008-024 Exhibit I Work Plan )}
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Work Plan

: Imx'gc .nx«.n.r Pholo . 1" Marguis } Driver [:icénéq.ior 1D Photo |
PR SR S _gnaturc o __.!_ Marquis | Driver License or ID Signature 1

. -

Con version Tcstmg Rcsponsibllltns

The Mamuis Team and the State, based on their assxgned conversion respansibilities,
as set forth in Contract Exhibit' F: Testiug Services shall’ identify applicable {est
scripts and installation instrucuons -adapt them “to the’ project ‘specifics, test the

- ‘business process, ahd compare with the documented expected results,

The Marqms Team and the State, based on their assigned conversion responS(bllmes,
shall execule the ‘applicible’ tesi seripts ‘that complete the conversion and compare
execution results with the documeated expected results. .

- THE State'is responsible for documehting the' technical kpbc'nf cations of all programs

that extract’ and farmiat Data’"from the legacy: sysl;ms for ase by the conversion -

processes.
The Marquis Team and the State, based on their assxgncd convcrsxon responsnb:htlcs.
shall deve!op and unit tesl their assigned conversions; - **

* The State'and the Marqitis Téams," shall jointly conduct System and Imegrahon
“Testing, verifying and validating the accuracy and completéness bfthe conversions, -

The State and the Marquis Teams shall jointly verify and validate the accuracy and
colhplctencss of the conversions for acceptance testing and produchon '

5. INTERFACES =~ -~ ‘ -
Inteefaces sha!l be implemented in cooperation with the State. The' followmg Table 2 identifies
the interfaces within the scope of this Contmd and their rclative assxgnment

. 2008-024 Exhibit 1 Work Plan
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Table 2: In-Scope Interfaces

Rcsponaxb!c I'nm

ZDescnpuon

DR Componcutsuf )
Yt wesapplicable

. I Marquis | SeeAgpendlx H- of RFP.
j _.Mamgsr | SeeAppendlx H-Jof RFP_

e mowon saw

'R‘I“M"::Jo

fIELX S M NPT Ao s P, PP gy

S A L I

"A Ioterface Responsibiliies S
¢ The Marqms Team _shall prowde the Siate Application Data requxremcnts and

: Marquis Team shall. ldentify thc APIs the State should use in the dslgn and
i . ~dcvelopmentof the'ir

Apphwims‘ A -
. The Marquis Team sha!l lead “the rev:ew of ﬁmctional and techmcal mle:facc
spedﬁ’éu'ﬁons. . 5
= * The Marquis Team shall nssnst the Sme thh thc resolution of prob!ems jnd isues
. gssocisted with the developinent sndl implémentation of the intecfices.

e The Marquis Team shall document the functional and technical specaﬁca'hons for the
* . interfaces.

interface. The State shall validate and accept,

e The Marquis Tcam shall develop and Unit Test the interface. e

o The State and the MarquisTeant shall Jonntly verify and validate the aceuncy and
completeness of the interface.

e The State shall document the teohmcal changes needed to a legacy systems to
accommodate the interfice.

o .The State shall develop and-test all legacy application changes needcd to
accommodate tie interface.

e The State and the Marquis Teams shall jointly construct test scripts and create any

data needed to support testing the interfaces.
The State is' responsibie for all- data extracts and related fonnlmng needed from

* jegacy systems to support the interfaces.

e TheState is respons:ble for documenting. the procedures required to run the interfaces

in production.

e TheStalcis responsnble for the scheduling of interface operation in production.

O

T ' . examplés; of .data.mappingt and interfaces implemented on other-projects. The .

* " The Mirquis}'eam shall lea d‘the Stal:c with the' mappmg of legacy dala fo the: Marqms .

¢ The Marquis Team shall create the initial test plan and related scnpts o Umt Testthe -

2008-024 Exhibit ] Work Plan -
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6. APPLICATION MODIFICATION
‘Merquis ‘will be -responsible - for - all Applleauon changdsl modificsuons and- mhancemmts in

"accortiarice with the coritract requirements.

7. PRELIMINARY WORK PLAN ) )
The following Table 4 provides the preliminary agreed upon Work Plan for the Contracl. *

S

High Level Prcliminaly NH Project Plan

ES

'l‘nble4
Start_Date Finish_Date Ouration | Predecessors
SION Driver .
1/22/2008 6:00-,. -.| 6/27/2008 16:00° _ [87.88 days
2 11227008 8:00 | lday c
IFES "Etiltfaﬂoh Phase . [1/23/2008.8:00. |- -lddays T 2
4 ff Meeling __ |1/23/2008 8:00 112512008 12:00 & days’ - :
Review . -7 7, A B
8§ Requirements 1/23/2008 8:00 M _Abeg)
| ﬁevlewlnl’emal 1/2312008-" NG AL i DS g
6 ystem Rules. 1300, . 11231200517-00:' ‘4 hs §
. |Piehminary ) ezt Y R
System .
Acceptance Test . . L
7 Qualifications 1/24/2008 8:00 1/2420088:00 | 1’ 6
Discuss ] o o
Rerorting | ) o ! I .
8 Options 1/24/20086:00 | 1/24/2008 11:00 | 2-hrs . 7
Discuss Data 1/24/2008 . .- -7 :
9 COnversaon 11:00 112412008 4:00 2hrs 8
: Revisw Card 1/24/2008
10 Design 14:00 | 1/24/2008-16:00 2hrs 9
Analyze and . .
Document .. L.
orkflow and 1242008 | .
11 usiness rules 16:00 ] 1/25/2008 12:00 S hrs 10
Card Design 1125/2008 ) ,
12 - ISignoff _12:00 | 1/25/2008 12:00 - days -- 11
s ‘f;‘:nalize Project 172512008 e - - B .
an 13:00 1/28/2008 17:00 _ |1.5 days 4
* - ,’28,2008 . . . e e . -
14 ignofi by State 17:00 1/26/2008 17:00 0 days 13
Functional .

15 Design Phase 1/29/2008 8:00 173112008 17:00 3 days 3
2008-024 Exhibit 1 Work Plan B
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Lo Extibi{1
Work P[gn__ A
inalize v '
. Funclional .. )
16 Design uzslzooasoo -] 13112008 17:00__ | 3days
Discuss | ; . . - .
iz g:qll;irements '1129/2008800 112612008 10:00 | 2tirs a.
qoesign | ,c -
. lconvession . 1/20/2008: " ‘1. R ISR
18 Process - 10:00 1129!200812 od " 2 his S 1
. 0 ~ |i 1/29/2008 : T. -
o418 gf:lagt: Reports: ' f.- . :.i ‘13'0 L .-1729/2008 15'00 ’2hrs J . 18
. " ' ’ h.‘.: i‘;' .l"
. Documentation ; 1/2572008 l o 1 75 b e
20 - lforSolution _x . ]! i #6100, 4131529994&03 +¢|} days 1e_w19 -
N o, et . o= S
g & 1[31[2008" :, H : N
| . '33:00 ... 11311201)8 1700 4 hes - 20
...= “_.. . ‘:’_1_'_"" o N ..a"_'..-. .
22 .. fg byStateL { : ‘1/3112003 47‘00 O.days e :‘: :"."1"6.. .

T System Design
123 hase - -

O

. gmooa §.00

bals

10 days iy '3

21141200§

)

()

T eeting o T [ L YL - Y B AT
24 osed system m imrzoosﬂoo _rj_ggy , LT
e lBSpersonnel (i oL, PR ’l:.-- ..""v:'f_"_ R
+|.25. . ign.séssion: ':.4 2/412606 sﬂo 2 smpood’ 171{6 B 2days, 24 | s
g - ———-—q—-—rr!———-——.'————-‘—" RS TR TR ;
f-- - -{SGreen shotsof - - .St - ._.-7-: e ]
26 odifications 216/2908 8; oo 008 17:00 3 days x28 .
: - - -[Decument: ---- N AL 1S N U '.. o R ISR
N ystem flow NOARTE
27 an es‘ 2/11/2005 8:00 ?J1412008 17:00 4days de. 28
cee - T . e e .. . LA '
28 Jnoff b State A 0" |2 zm/zoowroo Odays ~ | 27.:
) Copsurnables * . | e R T B IFEL R TR .
{29 Requirements . 2/15/2008 8;00 4:212008 17:00 |32 days 23
rder Card N - . S
130. ..lStock . |2r15r2008.8:00, i | 2/15/2008 17:00 .. | -1day - | v .. ,
: “[Order Laminale N ' ‘ ! R
131 Stock 2/19/2008 8:00 211912008 17:00. | -1day - 30
. ; 2119/2008 _ ) R A
32 . |Order Ribbons -"17:00. 2/19/2008 17:60 - ~]-'Odays .31,
Card Slock ' ' N
33 Ardives 22012008 8:00 41212008 17:60" |30 days 32
- . {Hardware o -] . o
34 [Requirements 2!1!2008 8: oo 3!1412008 17:00 30.days 15
35 |Order Hardware | 2/1/20088:00 _|.2/1/2008117:00 | 1 day :
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’ Receive State  * ° . A 1. . ﬁ R
36 {DevelopmentPC_ | 2/4/20088:00 | 2/5/200817:00. |2 days .35
. |Hardware : B A (R B S
ecelved (Selup . . .
37 nd Test) . |- 2/612008 8:00 3/11/2008.17:00 R4 days - .-36
. Hardware . o] Y L LS 1 . <.
y . [Testing . 3M1/2008 AT TN _ -
‘138 _.[Complete - e 700t Y 3/:11/2008’:17:00 Odays'. -y r. =87 P
Conduct Unit . ! . ! I
. kand System 5. |- _ Tt ) S
39 T’eglmg L= 1311212008 8:00 - - 3/14/2008 4700 . |3days  -|. - 38
. 3/1472008 ) . S
40 Signofl Slate . 1. . 1700 3[14/2008 17‘00 0 days 4. 3G -

T P— .

41 |Development - -*-{2/15/2008 8:00 - Jn_;lzﬁa 7:00 . . [36days - DT
‘142 __I|Developrhent K..znsrzoos 00, ,amlzob‘umo Js0days, . .23

ICondictUnit = R ERRY Bod AR
fand System . TR T s IR
143 [Testi _4_1.1_122911@!_;'"
1 44 ignoff by State 41212008 17:00
. . -|Software! RN U TPy az«rm* ST S AR .
(45 " [Beveispiment " "] 41312008 8:00° f—{mooh 00 <V Adays P ST o
.[46 _ “Unstaligtion . .. .d: TR 4

{47 __ [Configuration” . |
Test . " s NEY .
intrdstiiture " 4 4fafzoos1f~o’o -
) Conduct T ! K

+. . integration ., g ..o g £ EYEIC Y
49 " [Tésling . A19/2008 g.oo* mslzooa 17;00, 'B'dgys i R L
- . e ,4/16/2008 - . . g .
50 ISipnofibystate” " - ' "17:00 mslzobayoo -o'dm t 49 -

i

.48~

-~

51 S RTINS, - AT (RSN T
Conversion ) ¥ S

52 Process- - . {2115/2008:8:00 Y- '515.7120 8.42:00-..-:{ .. days B . am
R #_____... e T
. . . ‘ . . . .

L]

OCémographlc . et t el s Ty * .

nfo:mation from , . Ll LN .
53 . - 12/15/2008 8:00 - | 2/15/2008 12:00 0.5days. . { - .. 23"
. nversion i L Tt e . e
5 . roglr?m o . 211572008~ |- e 1 e
on 13:00°" 12/22/200812:00 © | d4days - | 53

Dafabase .- 1+ 272212008 ] - e N N .'5

55 Enroliment .- 1300 °|S5/27/2008 12:00 _ |65 days
- "{Primary - 2212008 - T . <~ .| AR A
§6 ' |Enroliment - .o 13:00 .| 4/7/2008492:00.. |30days . {.. 54 .
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) econdary 1. P T
1 87 - Enroliment 52772008 12:00 .| 12days - 56,76
58 - S R DU
._ l,SATRevlewand ~ e ’ . ) .. XY SR ——— )
59" iAcceptance wlsrzooasoo - | 4232008 17:00 ° {11 days - e
- T . [Prepare Training® ° - . T -
- |80 ICurdculum .+ - .. ,4/912008.8 oo -1 4/9/2008-17:00. 1day .. 41
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LICENSE GRANT

Marquis will-acquire and hold the soAware license through the successful completion and/or
termination of the Implementation of the project. During the development and Implementation of the
project, Marquis will grant the Staté user rights to the Sofiware and its associated documentation. At
the successful completion and/or termination of the Implementation of the Project, the soflware

license and full user rights will be reassigned to the State from Marquis, at the State's discretion, -
Marquis hereby grants to the State a worldwide, perpetual, m-evoeab!e, non-exclusive limited license.
to use the Driver License Fulfillment System Software, subject to the terms of the Contract. The State
may allow its agents and contractors to actess and usc the Driver License Fulfillment System
Sofiware, and in such event, the State shall first obtain written agreement from such sgents and
contractors that each shail abide by the terms and condmong set forth herein,

1. DOCUMENTATION
Merquis shall provide the State with a sufficient number of hard copy versions of the Software’s
associated documentation and two (2) electronic versions in Microsoft WORD and PDF-format.
The State shall have the right to copy the Software dnd its associated documentation for its
intemal business needs. The State agrees to include copyright and proprieuuy notices ptovided to

the State by Marquis on such copies.

.2, RESTRICTIONS )
R, Excepl as otherwise permitted under the Contract, the State agrees not to reverse
assemble, reverse compile or otherwise derive a source code version of the Software.

3. TITLE .
Marquls must hold the nght fo allow the State to use the Software or hoid all title, right, and

intetest in the Software and its associated Documentation.

4. ‘MAINTENANCE WARRANTY
Marqitis warrants that a program licensed to (he State for a maintenance period shall operate in all
material respects as described in the applicable program documentation for five (5) years after
delivery as defined in the Support and Maintenance Contract Agreement. The State must notify
Marquis of any service deficiencies with fixes or upgrades within ninety (90) days from
performance of the services described in the ordering document.

For any breach of the above Support and Maintenance warranty, the State's remedy, and
Marquis® entire (iabllity, shall be: (a) the correction of program ervors that canse
breach of the warranty, or If Marquis cannot substantially correct such breach in a
commercially reasonable manner, the State may end its program licensc and recover
the fecs paid to Marquis for the program license and any unused, prepaid techaieal
support fees the State has pald for the program license; on(b) the re-performance of
the deficient services, or {c) if Marquis cannol substantially corrécl a breach In a .
commercially reasonable manner, the State may end the refevant servlccs and
recover the fees pald to Marquls for the defi cu:nt services, . .

2007-024 Exhibit J Sofiware License
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"5, VIRUSES

Marquis shall provide Software that shall not contain any viruses, destructive programming, or
mechanisms designed lo disrupt the performance of the Soﬂware in accordance with the
Specifications.

As @ part of its intemnal development process, Marquis will use reasonable efforts to test the
Software for viruses. Marquis shall also maintain a master copy of the appropna(e versions of the

" Software, free of viruses. If the State belicves a virus may be present in the SoRware, then upon -
its request, Marquis shall provide a master copy for companson with and correction of the Slatc f
copy of the Software. .

6. NON-INFRINGEMENT

Marquis warrants that it has good title to, or the right (o allow thé State to use, all Services,
Deliverables, and Software provided under this Contract, and that such Services, Deliverables,
and Software (“Material™) do not violate or lnﬁ'ingc any patent, trademark, copyright, trade name
or. other mtelleetual propelty rights or misappropriate a trade secret of any third party.

[T Y

The warranty of non-lnfnugement shall be an on-going and perpetual obligation that shall survive
. termination of the Cootract. In the event that someone makes a claim against the State that any

" Material infringe their intellectua) property rights, Marquis shall defend and indemiify the State
against the claim provided that the State

Promptly notifies Marquis in writing, not later than 30 days after the State receives actual

" written notice of such claim;
b. Gives Marquis contrdl of the defense and any settlement negotiations; and
¢. Gives Marquis the information, authority, and assistance reasonably needed to defend

against or settle the claim.

Notwithstanding the foregoing, the State's counsel may participate in any claim to the extent the
State seeks to assert any immunltles or defenses apphable to the State,

If Marquis believes orit is detem\med that any of the Matexial may have violated someone else's
intellectual property rights, Marquis may choose to cither modify the Malerial to be non-
infringing or obtain a license to allow for continued use, or if these alternatives are not
commercially reasonable, Marquls may end the license, and require retum of the applicable
Material and refund all fees the Staig has paid Marquis under the Contract. Marquis will not
indemnify the State if the State alters thic Material without Marquis® consent or uses il outside the
scope of use identified in Marquis® user Documentation or .if the State uses ‘a version of the
Materiat which has been superoeded if the infringement claim could have been avoided by using
an unaliered current version of the Material which was provided to the State at no additional cost.
Marquis will not indemnify the State o the extent that an infringement claim is based upon any
information design, specificatlon, instruction, sofiware, data, or material not fumished by
Marquis. Marquis will not indemnify the State to the extent that an infringement claim is based

2007-024 Exhibit J Software License
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upon lhc combination of any Malcrial with any pmduc(s or services not prowdcd by Marqms

without Marquis® consent. L. -
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1. WARRANTIES v,

State of New Hampshire
'DEPARTMENT OF SAFETY
VISION DRIVER LICENSE FULFILLMENT

RFP 2008024 .-
b EXHIBITK
WARRANTIES and WARRAN‘]'Y SERVICES -

-

. o s
1.1 Software : ' ‘ :
" Marquis warrants that the Sofiware, mclu&mg but n6t limited to, the mdnvadual modules or
. functions furnished under the Contracl. is propedy funcuoning within the System, compham
*“with the réquirements of the Cohtract, and will operate in awordance wuh thg: Specxﬁcahons
and Terms of the Contract.

1.2 Services
Marquis \varranls lhl( il Semees to be. providcd under ﬂrc Contract will be provided
expedigntly, in-a professuonal manner, in accordance with- inJustry standprds and that
Servicss will qqmply wuh pqrfomanoe standards. Speciﬁeauons, and terms of the Ooi\fract

o . . t I

1.3 Non-Infringement ' o STy

Marquis warrants that it has good title (o. or the right (o allow the State 10; use, all Segvices,
., Deliverables,. and  Software .provided ;under this Contmcl. ‘and that Such * Services,
Delivergbles, and, Soﬁyfara ("Mateﬁal").do not viglate or infrings aiy pa:ent. tradednark,
copyright, irade name or other mteliectual pibpettynghls or, misapptopdatc @ trade secret of °

mymm.";.-".- -.' .".-.'.l .p ’- “ . R ., " P
a _‘i'he wmanty of non-inhngement ‘shall, be’ a.p on-going md hgrpetual obhgatnon that’ shall
survive termination of the Contract.. In the cvénf that someone makes  claim sgainst ihe
State that any Material infringe their on intelfectual propesty nghts. Marqu:s shall defend and
mdemnify the State against the claun pfovxded that the State: ‘ .

a Promptly notif es Marquls in wﬂtmg. not lnter thnn 30 dsys after lbe Swte receives actual

. .written nofice of such claim; |
by. Gives Marquis control of (he deferise and apy idtlement negouan ons; and

© v,

. &y Gnves Marquis mejnfomtlon, au(horlty, qnd asslstanoe msonably needed (o defend against

orsettie the laim.’, e

Noiwithsmnding thc foregomg. lhe Sht.e scounsel mny pamclpa(e in any _cl.aun to the extent the
- State secks (0.assert any. immunltm?r defeoses applmble to the Sum:. :

. . . .
e r Jabert . wr o~ ot et \
* .

L4
e
.-

-
o> .

1 4 Vlrusw, Destructiye Programmmg ~ )
. Maxqms warrants that the Software shall not_contain any vnm. destructive programming,
-or:mechanisms designed-to- disrupt theperfonmnce of the Soﬂwnrc in accordance with the

Spcciﬁcatlons ‘ g .

- Initial Ali Pages:
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VISION DRIVER LICENSE FULFILLMENT
RFP 2008-024
EXHIBITK
WARRANTIES and WARRANTY SERVICES

1.5 Compatibility
Marquis warrants that efl System components, including but not limited to the components
provided, ‘including any seplacement or upgraded Sofiware components provided by Marquis
1o correct’ Deficiencles or as an Enhancement, shnll opesate with the rest of the System

without loss of any functionality.

1.6 Personnel
Marquis warrants that all pe:sonnel engaged in the Services shall be qualified to paform the
Services, #nd shell be properly licensed and otherwisé authorized to do so under all -
applicablé Jhws, Ma;gws warranis lhat-all Services provided under the Contract will be
provided iri a professiond! manner in accordance’ w:th industrystandards and that Services

w:li comply with performance standards.”

2, WARRANTY’SERVICES o 4'- ‘ ) C e
Ma:quls ‘agress” to’ mamum, repait, an6"cnnect Def'cienctes 'm‘ the: Systeni - Soﬁware,
“ incliding. Bixt hot limited to; the inidividushinotules or fisfictions duriti the Warraity-Period,
"of ho additional” cost to the*State, in sdcordinde With the’ "spcoifications-and tetims. and
requirements of the Contract, including without limitation, correcting all esrofs, and defects
and deficiéncles;- el inntmg vitusés or destructive programming; nnd replaqng incorrect.
doféctive or deffétént Sobyire and dodimetatiod: - "

Werranty keme& shall luclude, wlthom linimtlon.-‘tbe fouowmg:

o .-h. T
‘.,

.

8. -Maintsin the System n aoeordance wnh the Spectﬁcat:on:. terms. and
requireinents of the Contract *~

b. Repairor mpllee the System or any pomon tliéreof so that the System operates
in aeebrdanee ‘with the Specifications; térms, and requitrements of the Contratct;

. Marquis shall have availsble to the State Gn-call telephone assistancs, 'with issue
tracking available to the State, ten (10) hours per day (7:00 AM to 5:00 PM) and
five (5) days & week with an emaii / telephone response within two (2) houfs of
requtest, with assistance response dépendent upon issuc severity;

d. On-site additional/remedial Services within four (4) business hours of a request;

e ,Mnintam a record of the activities related 10 warranty repair or maintenance
activities performed for the State and share those upon request;

f. Forall Warranty Services csils, Marquis shall ensure.tlre following information
will be coilcoted and mainteined: 1) nature of the deﬁclency, 2) current status of
the Deficiency; 3) action -plans, dates, and times; 4) expected and actual
completion time; 5) deficicncy resolution information. Metrics will be provided
as requested by the State;

g Marquis must work with the State (o identify and troubleshoot polentially large-
scale Software faifures or deficiencies by collecling the following information:
1) mean time between reporied deficiencies with the Software; 2) diagnosis of

2008-024 Exhibil K Warranty and Wam:nly Scmoes vl 0l-05-07
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State of New Hampshire

. DEPARTMENT OF SAFETY - :
. vrsmn DRIVER LICENSE FULFILLMENT
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EXHIBI‘I‘K

: ) : WARRANTIES and WARRANTY SERVICES

the root cause of the pmblcm. and 3) idenuf' catwn of rcpeat calls or repca(
Sofiware problems; and

h. . Al deficiencies found during the Wamanty Period and all deficicncies fourid”

with the Warranty Releascs.shall be corrected by Marquis no Jater than five (5)
business days, unless, sgectﬁeally exended in writing by the Siate and,al no
-additional cost 10 :he Stnl.e. (Sec REP Secticn 6. 13 l 4 Fallure of Test;
. Retesting)

t

In the cvent Marquis fails to correct the deficiency withit the allbited penod of ume
(sce above), the State shall have the right, at its optxon 1) declare Marquis in default,
terminate the eontract. in whole or in part, without penaity of Habllity to'the. State; 2)
; veturn-Marquis® product -and seceive, a:scfund for all amqunts paid to Marquis;
*including.-but not-limited;10; applicable- license fees, within cninety (90) days of
notification to. erqnis ofithe State’s intentto-request a refund;.3) and (o pursuc its’
remedies available at1aw or in equity; 4)-and,assess -penalties as prescribed in RFP
Section 6.20: Penaltus and Contract Exhibit G System Maintenance and Support

Secuonlls .
A - AR T O

) .
. J' ST

Notwilhstandmg any provision of the Contract. the Stau;'s option to" terminate. the '

vooTmes e Contradt: .and -purstie the, remedies:above. will:- n:ma;n m eﬂ‘ectuhnl satisfactory
- ) . co:ﬁplalon of the full Warranty Pesiod. +- e e
i . ;
© 3. ‘WARRANTY PERIOD doo e )
The Warranty Pedod will mmally-commenoe Upon the State iksuance of a- Letter of Aeoeptxnee
for UAT ‘dind wull contlnuS foriainety (90) days : .
’ et ; e -:' .-\.,‘4 . PR e
:.. R S *fin T .
- oy §
.; . .‘.» HEA R : :',.:h . s LI v
' . [ ql A 1o * ": .: . . -.: "f
- [ € 2 ) A, -
-~ v . ooty - .8
: v K] ¥
\ * '
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State of New Hampghire .
DEPARTMENT OF SAFETY
VISION DRIVER LICENSE FULFILLMENT

RFP 2008-024
ExhibitL, .
Training Services

TRAINING
All courses are to be offered on-site in New Hampshiro and shall be available for up ta forty (40)
sludents. Following the provision of classes, access {0 on-lIne’course materials shall be provided for

thirty (30) days through the online training library to the'extent that it is available.

1. 'Denvcry Mcthod.

lnstrpaorubed Clnss Traluing

- This nfethod-helps build the in-depth knowledge and hands-on experienco the Slam’
employees will fieed to succeed in<their job role with. From in-class demonstrations led
by-experienced Marquis instructors, to realistic. handsaon {abs, lnstructor-l.ed In Class

" eonirses provide (] dynhrmc 1amlng enwmnment

2, Project Team Developed 'I‘rammg _
2 1 En'd Usel' Traluing«Mniquns and the State ag,ree to an end uuser miumg approach to meet

training objectives, lncludingx S T P
' A) Initially trdin all employees to perfonn their requiredm{skk imthg.VIsiqn -Dnvcr
e License Fisifillment System;and -

B) developing “in house” expeqig.and. eqdrps,pr sugpgnebanpels ﬁm invol\ec and
leverage internal resources and subject matter experts'(SMEs); and

C) leveraging statewide access to computess and the Web by accessing On-line courses
whenever possible to lessen time away from the job and reduce travel costs for

those who are spread across the State,

2.2 Training Plan
The MarquisTeam shall act as the training lead and shall provide guidance, coaching,
materials, and tools to assist the State Team to structure and implement a Training

* Plan—Including a strategy for outlining the scope, roles, audiences, and deploymeont

timeline throughout the project lifecycle. The Plan is intended to 1) reinforce
knowledge comprehension across the State by employing a trainthe-trainer approach,
2) train employees on what they need to know and do to perform their jobs effectively,
3) establish an ongoing skills development process, 4) offer training solutions that
address the immedijate and ongoing needs of the State to train new hires and transfers,
and §) impleménl a blended training delivery solution that utilizes instructor-led (LT .
and On-line training to support leamer interaction, and promotes effective, timely, and
cost-cfficient learning, and 6) Provide training on enhancements to and/or changes to
sortware and hardware throughout the contract.

The Training Plan shall address the specific curriculum for each vser category and
provide support for the design, development, and deployment of training for each user

2006-024 Exhibit L-Tratning v2 01-05-07
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Training Services . O

category. It shall also provide a blueprint for the State’s Team to manage its tesources,
activities, and timeline throughout the course of the COTS initiative.

2.3 Training Curriculum

Marquis shall develop 8 recommended training curriculum for the State of New
‘Hampshire End Usess. . s S

2.4 Training Materials and End-User Documentation
The Marquis team shall lead the efforts to produce the training materlals and end-user
documentation. o - B

3. Marquis Initial Training Plan-* -

.The'goal:of Marquis training is to allow New Hampshire DMV persannel to be self-reliant in all
aspézts of operations; systedv-management and traubleshooting of-the Driver License/ID System
. (DLAID). Marquis has designed a comprehensive training plap that addepsses the needs of the State
of New Hampshire. The training plan is designed to provide initial, refresher, and on-going training
- for both Administiators and Operators. Marquis provides a.very thorough training program designed
‘{5 yreparé the Image Cipture Woikstation operatots for aby circunistances that may-occyr during

. -daly Gperation. Tiie gdal isto makeevery operator as comfortable ds possible when they begin using
the Jmage Capture Workstatior. Marquis will accomplish this through the use of two hands-on .
training sessions for each operator. Training sessions will be divided inta user groups for more in-

.. epth explordtion of relevant subjedt matter. -Marquis will provide specific training sessions for

“Exatifners, Systein Operators, I/S He)p-Desk Operators, and miscellancous users.. Training can be
* petformed in the offices, at'the dispersed driver services stations, or in a clasiroom environment at
.the descretion of the State. Trainiing can range from instructor led one-6n-one, to, group to “train the
trainer”, Marquis integrated digital driver license issuance system will support the training of new
users without impacting the day-to-day.aperations or the integrity. of the system. Marquis will work
- with the New Hampshire DMV to teview and finalize the training plan. Duriog training sessions
operators will be instructed on: ' , L ,

daily startup* procedures (includes muibmet;t verification and lletwiaﬂworksution login
avthentication)

» introduction to all components of the Image Capture Workstation
hands-on instructions and usage of the Image Capture Workstation "application in 8 test

cnvironment
» eror handling procedures
¢ end-of-day rcporting and dally shut-down procedures
e Image Capture Workstation hardware and software trouble-shooting

3
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Marquis will provide all the necessary training materials, user reference manuals and technical manuals
to ensure a successful implementation of the DL/ID sysiem. The User Reference Manual is a user-
friendly document contnining screen snapshots and instructions detsiling the {mage Capture Workstation
functions and daily processes. In addition, the software application will incude an online Help Option,
which provides further user assistance regirding Image Capture Workstation operations and

troybleshooting.

3. I Administrator 'l‘mlnlng ) '
Marquis recognizes that administrator training is essential to the intngmy of the system being

implemented. Based on this understinding, the administrator will be réquired to go through the most
-comprehensive training of-all New Hampshire DMV personnel. :

A training curriculum will be supplied to each. admmistramr -detailing the training sessfon. The
administretor will go through the same opemortmimng udescn'bed below in the Operator Training
section, along wnth additional «dmilﬂstmtive tralmng WL .

. The purposs of administrator tnlnmg isto ensumdle New Hnm,p:bue DMV. staﬂ' is self-reliant in ail
“aspeicts of the Marquis systein, ‘The core tramlng will, eonslsf ofextensive uge of nll rnanuals ‘and guides

required by. the State, The adﬁﬂnimeor will. lwve tl:e,,m ;edge tn ﬁx!!y admimstar thc praposed

-SYSM a ST . T et

- -" el o ‘. )
© .- The Systein Admiriistratot mandal wm descrilie thc cheeks and bahnqes builumo the Marqul: system.

* ‘This manual 'wil) incltide tite custom repon writer, femote. \mrksumon mnnasemen(. Dbasic instructions on

writing and executing common SQL/ querws. report admzmmﬁon.accss and handlfng any othcr

" equired: adminlstmwc fonttions,

¢ The System Admmlstmor manual wlll dmrlbe the hardware. its spec(ﬁcouons. detiiled
description of database Stricturs and technical information on configuration of servers and

workstations,
o The Data Recovery Guide will include all knowledge documentation, manuals software medla

for all hardware and software provided by the contractor.
* 'The Disester Recovery Guide will contain a written plan to provide comprehenswe disaster

recovery procedure,
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3.2 Operator Training : .
A training curriculum will be supplied to each operator detailing the material to be covered in the training

session. Training will consist of hands-on-training with in-depth training on interacting with the DL/ID
application and a detailed understanding of the peripherals connected to the capture station. This is 10
allow the operator to become proficient with each pléce of equipment and become familiar with its

functionality. .

The diily startup procedures for both the equipment and the Image Chpiure Workstation will be covered.
This will include tuming on the workstation, cleaning equipment if required and verifying the .
functionality of the equipment before production-begins for the day. -

’ During the training class, the training personnel will utilize a test environment. Each transaction will
require a password while on the test system. Using test data will allow office personnel to train on the
equipment without disrupting the production system.

End-c;f-Day reporting and daily shutdown procedures will be taught, ensuring the equipment is shut down
in the manner recommended by the hardware manufacturers.

-Maintenance of the equipment will need to oceur periodically depending on the component. All of the
components of the Marquis system have been selected for their high reliability in an office environment.

Each component has a maintenance schedulo to be followed for inaximum reliability. The schedule will
be introduced to the users and maintenance required by the-user will be demonstrated. The users willbe =\
required to perform the maintenance on the equipment t6 show their understanding of the process. U

The cable-numbering diagram-.in the operator manual will be explained to the operator. This will allow
the cable connection location to be identified if needed. At the completion of this exercise, the user will
be able to determine if a cable is properly connccted, and to reconnect the cable as needed to continue

processing. .

Marquis knows the importance of a well-trained operator who understands the training material. Training
will continue until each operator is completely comfortable In producing DL/ID cards. During the
training sessions Néw Hampshire DMV supervisors and Marquis will assess the strengths and needs of
each DMV staff member in order lo address any specific needs and refine the training approach.

A TN

Marquis will maintain an activity log for the purpose of recording and documenting the i
dates/times/locations of all training sessions, and in addition will record staff attendance and attendee
training performance results. If requested, Marquis will provide the activity log detail and summary

. information to the New Hampshire DMV.

)
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