STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964

www.nh.gov/doit
Peter C. Hastings
Commissioner
June 6, 2013
Her Excellency, Governor Margaret Wood Hassan
and the Honorable Executive Council
State House
Concord, New Hampshire 03301
REQUESTED AiCTION

1) Authorize the New Hampshlre Department of Informatlon Technology (DolT) to exercise a contract extension by
amending a sole source Cooperative Project Agreement (#1003470) with the University of New Hampshire,
Granite State Distance Learning Network (GSDLN), Vendor Number #177867, on behalf of the Department of
Health and Human Services by increasing the contract amount by $147,600.00, from $74,552.00 to $222,152.00
for video teleconferencing networking effective upon Governor and Executive Council approval. The original
contract was approved on October 7, 2009, Item # 19 and amended on June 22, 2011, Item #18.

2) Further, authorize the extension of the contract from tﬁe current end date of June 30, 2013 to June 30, 2015,
effective upon Governor and Executive Council approvali

Funding is anticipated to be available in the following Department of Information Technology account upon
legislative approval of the biennial budget for FY 2014 and FY2015 as follows. 100% Other (Agency Class 027) funds:
the agency Class 027 used by the Department of Health and Human Services to reimburse DolT for this work is

58% General Funds and 42% Federal Funds.

01-03-03-030010-76950000 - DoIT- IT for DHHS | 03950106 $73,800.00

039-500180 — Telecommunications - Data

01-03-03-030010-76950000 - DoIT- IT for DHHS | 03950106 $73,800.00
18 Tel

EXPLANATION

This request is for approval of an amendment to the Collaborative Agreement (2009-098) between Department of
Information Technology, on behalf of the New Hampshire Depafrtment of Health and Human Services (DHHS) and the
Unijversity System of New Hampshire (USNH), acting through Umversrcy of New Hampshire (UNH). It is governed by the
terms and conditions of the Master Agreement for Cooperative Projects between the State of New Hampshire and the
University System of New Hampshire, dated November 13, 2002 and utilizing the original contract approval for two (2)
two-year extensions with the vendor.



Her Excellency, Governor Margaret Wood Hassan
and Honorable Executive Council

June 6, 2013
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The request was originally sole source because the v1deo conferencing system had to be compatible with the
equipment used by specific medical organizations such as Dartmouth Hitchcock in Hanover and others throughout New
Hampshire. In addition to this required compatibility with other | commumty medical institutions, the solution offers high
quality, high scalability, high flexibility, high security, ease of use, convenient availability of support, low cost, and
opportunity for collaboration with other State entities. We are }exer01s1ng the extension option while DHHS and DoIT
consider migrating this service to a State video conferencing service planned for the DoIT Data Center. This project is a
component of the State’s core network upgrade, which is under way. If the DolT service is not implemented by fiscal year
2015, the service will be reprocured by issuing a new RFP. '

Originally, several video conferencing alternatives were Econ51dered and evaluated before selecting UNH’s video
conferencing service in 2009. They included purchasing (mmlmum additional $90,000 for video bridge plus annual
hardware and software maintenance) and leasing (cost estimated to be $70,000 per year) the video equipment, establishing
network services through telecommunication providers such as FgurPomt and G4 (video bridge also needed), utilizing the
State’s data network and Internet connectivity (video bridge ailso needed and network performance does not satisfy
minimum requirements), and using other video conferencing servicfés (no comparable service found).

This Collaborative Agreement allows UNH to provide video conferencing services for DHHS, starting with the
Bureau of Behavioral Health (BBH) for training, consultations and meetings, and New Hampshire Hospital (NHH) for
involuntary admission proceedings and admonition screenings. Thls amendment adds eleven (11) new locations, including
the DHHS regional offices and the DHHA Administrative Appeals Unit (AAU). The use of video conferencing technology
has enabled the State to be more responsive in emergencies, reduce State employee travel costs, offer greater convenience to
patients during the patient intake process at hospitals, and allow Stéte staff to work more efficiently.

The UNH video conferencing service consists of a state-w1de communications network dedicated to video
conferencing, a video conferencing bridge for scheduling and hostmg video conferences and a web portal to enable users
such as DHHS to access the bridge remotely over the Internet. It also includes connectivity to the Internet to allow video
conference participants who are not on UNH’s video conferencing network to participate in DHHS hosted video
conferences and DHHS to participate in video conferences hosted-outside UNH’s video conferencing network. UNH also
has purchased, on the behalf of DHHS, circuits and routers to connect DHHS video conferencing end units to the UNH
network. :
100% Other (Agency Class 027) funds: the agency Cléss 027 used by the Department of Health and Human
Services to reimburse DolT for this work is 58% General Funds and 42% Federal Funds.

The Department of Information Technology respectfully requests your approval.

Resp ctfully submittéd,

Peter C. Hastmgs
Commissioner

PCH/Itm
RID #14050
Contract #2009-098B



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/ doit

Peter C. Hastings
Acting Commissioner

June 3, 2013

Nicholas A. Toumpas, Commissioner
State of New Hampshire

Department of Health and Human Services
129 Pleasant Street

Concord, NH 03301-3857

Dear Commissioner Toumpas:

This letter represents formal notification that the Department of Information Technology
(DolIT) has approved your request to amend a Sole Source contract (#2009-098, encumbrance
1003470) with the University of New Hampshire% (UNH), Granite State Distance Learning
Network (GSDLN) (VC #177867), of Durham, NH. The University of New Hampshire will
continue to provide videoconference network services to the Department of Health and Human
Services. The amendment is further described below'and referenced as Dol T #2009-098B.

This is a request to amend a sole source contract with UNH, through its Granite
State Distance Learning Network (GSDLN), for videoconference network
services for a total amount not to exceed $147,600.00. The amendment shall be
effective upon July 1, 2013 and extend throuéh June 30, 2015.

A copy of this letter will accompany the Department of Information Technology ]
submission to Governor and Executive Council for approval
Sincerely,
63 C

Peter C. Hastings

PCH/Itm
2009-098B
A&E RID #14050

cc: William Baggeroer, DHHS
Leslie Mason, DolT



AMENDMENT #2 to
COOPERATIVE PROJECT AGREEMENT
between the
STATE OF NEW HAMPSHIRE, Department of Information Technology
and the
University of New Hampshire of the UNIVERSITY SYSTEM OF NEW HAMPSHIRE

The Cooperative Project Agreement, approved by the State of New Hampshire Governor and Executive
Council on 10/17/09, item # 19, for the Project titled “DHHS Video Conferencing Services,” Campus
Project Director, Géorge Fryburg, is and all subsequent properly approved amendments are hereby
modified by mutual consent of both parties for the reason(s) described below:

Purpose of Amendment {Choose all anplicable itemé}:

Extend the Project Agreement and Project Period end date, at no additional cost to the State.

X Provide additional funding from the State for expanswn of the Scope of Work under the Cooperative
Project Agreement. ;

[ ] Other:

Therefore, the Cooperative Project Agreement is aﬁfd/ar its subsequent properly approved
amendments are amended as follows (Complete only the applicable items):

e Article A. is revised to replace the State Dep(mment name of ~ with and/or USNH
campus from to x

o Article B, is revised to replace the Project End Dz_ite of 6/30/13 with the revised Project End Date of -
6/30/15, and Exhibit A, article B is revised to replace the Project Period of 10/7/09 - 6/30/13 with
10/7/99 - 6/30/15.

e Article C. is amended to expand Exhibit A by including the proposal titled, . dated
s Article D. is amended to change the State Project Administrator to and/or the Campus Project

Administrator to

e Article BE. is amended to change the State Project Director to and/or the Campus Project
Director to

s  Article F. is amended to add funds in the amount of $147,600.00 and will read:

Total State funds in the amount of $222,152.60 have been allotted and are available for payment
of allowable costs incurred under this Project Agreement. State will not reimburse Campus for
costs exceeding the amount specified in this paragraph.

o Article F. is amended to change the cost share requirement and will read:
Campus will cost-share % of total costs during the amended term of this Project Agreement.
e Article F. is amended to change the source of F edcrai funds paid to Campus and will read:

Federal funds paid to Campus under ﬁm Project Agreement as amended are from
Grant/Contract/Cooperative Agreement No. ' from under CFDA# . Federal
regulations required to be passed through to Campus as part of this Project Agreement, and in
accordance with the Master Agreement for Cooperative Projects between the State of New
Hampshire and the University System of New Hampshire dated November 13, 2002, are attached
Amendment 2

Page 1 of 4 ' Campus Authorized Official
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to this document as revised Exhibit B, the content of which is incorporated herein as a part of this
Project Agreement.

e Article G. is exercised to amend Article(s) of the Master Agreement for Cooperative Projects
' between the State of New Hampshire and the University System of New Hampshire dated November
13, 2002, as follows:

Article is amended in its entirety to read as follows:
Article is amended in its entirety to read as follows:

o Article H. is amended such that:

|1 State has chosen not to take possession of eqmpment purchased under this Project Agreement.

X State has chosen to take possession of equzpmmt purchased under this Project Agreement and will
issue instructions for the disposition of such cqu1pment within 90 days of the Project Agreement’s
end-date. Any expenses incurred by Campus m carrying out State’s requested disposition will be
fully reimbursed by State. ~_ .

® Exhibit A is amended as attached.
e [ | Exhibit B is amended as attached.
All other terms and conditions of the Cooperative Projéct Agreement remain unchanged.

This Amendment, all previous Amendments, the Cooperative Project Agreement, and the Master
Agreement constitute the entire agreement between State and Campus regarding the Cooperative Project
Agreement, and supersede and replace any previously existing arrangements, oral and written; further
changes herein must be made by written amendment and executed for the parties by their authorized
officials.

This Amendment and all obligations of the parties .i}ﬁre-under shall become effective on the date the
Governor and Executive Council of the State of New Hampshire or other authorized officials approve this
Amendment to the Cooperative Project Agreement.

IN WITNESS WHEREOF, the following parties agree to this Amendment #2 to the Cooperative Project
Agreement.

By An Authorized Official of: © By An Authorized Official of:
University of New Hampshire * Department of Information Technology
Name: Karen Jensen _ . \Idme, Peter C Hastm,gs

Title: Manager, Sponseed Progfh
Signature and Date: /77~ 7/
//

L BS (SN EF
/ %& 5/5(13
By An Amémri/ d Officigl #T. the New By An Authorized Official of: the New

Hampsberf the Attorney General ~ Hampshire Governor & Executive Council
Name: . Name:

Title: Cl,wu Ly M)\-ngw . Tiile:

Signatare and Date: M /, ‘%’ ~/(3 _Signature and Date:
/ -

Anendment 2
Page 2 of 4




State of New Hampshire

Department of Information Technology

2009-098 DHHS Video Conferencing Services

Amendment 2
Exhibit A

1. Project Title: 2009-098B DHHS Video Conferencing Services

2. Project Period: October 7, 2009 through June 30, 2015

3. Objectives: _
This amendment is for UNH to continue to provide video conferencing services for DHHS, including but not

limited to the Bureau of Behavioral Health (BBH) for training, consultations, and meetings, and New Hampshire

Hospital (NHH) for involuntary admission proceedings and admonition screenings. DHHS Has implemented
this service to reduce travel costs for the State, make more efficient use of the State’s professional staff time,

and provide more convenience for the populations served by the Department.

4. Scope of Work: 1
The following DHHS locations shall be added to this agreement:

State of New Hampshire Department | Administrative Appeals Main Building
of Health and Human Services Unit (AAU) 105 Pleasant Street
Concord, NH 03301
2 | State of New Hampshire Department | Berlin District Office | 650 Main Street
of Health and Human Services : Berlin, NH 03570
3 | State of New Hampshire Department | Conway District Office 73 Hobbs Street
| of Health and Human Services § Conway, NH 03818
4 | State of New Hampshire Department | Littleton District Office 80 North Littleton Road
of Health and Human Services '3 Littleton, NH 03561
5 | State of New Hampshire Department | Claremont District Office | 17 Water Street, Suite 301
of Health and Human Services : Claremont, NH 03743
6 | State of New Hampshire Department | Keene District Office 809 Court Street
of Health and Human Services ; Keene, NH 03431
7 | State of New Hampshire Department | Laconia District Office | 65 Beacon Street West
of Health and Human Services ‘ Laconia, NH 03246
8 | State of New Hampshire Department | Manchester District 195 McGregor Street
| of Health and Human Services Office South Tower, Suite 110
‘ Manchester, NH 03102
-9 | State of New Hampshire Department | Nashua District Office 3 Pine Street Extension,
of Health and Human Services Suite Q
Nashua, NH 03060
10 { State of New Hampshire Department | Portsmouth District 50 International Drive
of Health and Human Services Office Portsmouth, NH 03801
11 | State of New Hampshire Department | Rochester District Office | 150 Wakefield Street, Suite
of Health and Human Services : 22
' Rochester, NH 03867

Amendment

2869-598 DHHS Video Conferencing Services Amendment 2

b
1 of 4

Exhibit A

Campus Authorized Official g }
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State of New Hampshire
Department of Information Technology

2009-098 DHIHS Video Cénferencing Services

Amendmfent 2
Exhibit A

5. Deliverables Schedule: Not applicable. UNH is providing ongoing videe conferencing services,

6. Budget and Inveicing Instructions:

Monthly Annual 2 Year
jtem Description 7 . Total Total Total
DHHS V/C Bridging (NHH & BBH at $210 |
1 Each) $420 55,040 | $10,080
2 SDSL Circuit{NHH & BBH at $249 Each) $498 | $5,976 | $11,952
UNH Telecom support for NHH & BBH @
3 $100/ea $200 | $2,400 | $4,800
5 Videobridge Annual Membership for
. Concord AAU {$210/ea) w/ tech support
4 * and content server usage , 4 $1,050 812,600 | $25,200
1.5 Mb Fairpoint T2 for each of 10 district _
5 . AAU offices and 1-10 Mb to Main St site $2,732 | 832,784 | $65,568
UNH Telecom support for the 10-T1 & 1-
6 10Mb lines @ $100/ ea $1,100 | $13,200 | $26,400
Storage of Videoconference recording of
7 AAU at 392 Gb est v $150 $1,800 $3,600 |
Total $6,150 $73,800 5147,600

a. Invoicing and Payments
Invoices shall be sent to:

Department of Information Technology
¢fo Accounts Payable

27 Hazen Drive

Concord, NH 03301

All payments shall be sent to the following address:
UNH Spensored Programs Administration
Service Building, Room 109

University of New Hampshire

Durham, NH 03824-3585

Amendment 2
Page 4 of 4

2069-898 DHHS Video Conferencing Services Amendment 2

Exhibit &

Campus Authorized Oi‘ﬁciaiz; ’

Date GZ_/W? // 5



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY -
- 27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964 )
www.nh.godeoit . G k¢ C—

| 2zl
B 3 -

S. William Rogers
Commissioner

June 7,2011

His Excellency, Governor John Lynch
and the Honorable Executive Council

‘State House
Concord, New Hampshire 0330]

REQUESTED AGTION

1) Authorize the New Hampshire Department of Information {Technology (DoIT) to exercise a contract extension by
amending a sole source Cooperative Project Agreement (Contract #2009-098, encumbrance 1003470) with the
University of New Hampshire, Granite State Distance Learnmo Network (GSDLN), Vendor Number #177867, on
behalf of the Department of Health and Human Services by increasing the contract amount by $29,952.00, from -
$44,600.00 to $74,552.00 for video teleconferencing networkmg effective upon Governor and Executlve Council
approval. The originai Contract was approved on October 7 2009, Item # 19.

2) Further authorize the extension of the contract from the 9rlgma] end date of June 30, 2011 to June 30, 2013,
effective upon Governor and Executive Council approval |

' - Funding is anticipated to be available in the following Department of Information Technology account upon
legislative approval of the biennial budget for FY 2012 and FY2013 as follows. 100% Other (Agency Class 027) funds:
the agency Class 027 used by the Department of Health and Human Services to reimburse DolIT for this work is

58% General Funds and 42% Federal Funds.

AT#DEPTH#-AGENCY#-ACTIVIEY#-ACCTG-UNIT#-: DEP'I :
*NAMEAGENCY:NAME-AGCTGUNIT:NAME

2012 01-03-03-030010-76950000 - DoIT- IT for DHHS i | 039590106 $14,976.00
039-500180 — Telecommunications Services | .
: Subtotal $14,976.00
2013 01-03-03-030010-76950000 - DolIT- IT for DHHS 039590106 $14,976.00
039-500180 — Telecommunications Services
Subtotal $14,976.00
coo A sl 0 UV TOTAL - | 2$29:952:00°

EXPLANATION
This request is for approval of an amendment to the Collaborative Agreement (2009-098) between Department of
Information Technology, on behalf of the New Hampshire Department of Health and Human Services (DHHS) and the
University System of New Hampshire (USNH), acting through Umversny of New Hampshire (UNH). It is governed by the
- terms and conditions of the Master Agreement for Cooperative Projects between the State of New Hampshire and the
University System of New Hampshire, dated November 13, 2002, and utilizing the original contract approval for two (2)

two-year extensions with the vendor.



His Excellency, Governor John Lynch

and Honorable Executive Council

June 7, 2071 ' “ - -

Page 2 .
i i

The lequest was onvlmlly sole source because the vndeo confelencm" system had to be compatible with the

eqmpmenl used by specific medical organizations such as Dartmouth-Hitchcock in Flanover and others thloughout New

Hampshire, In addition to this required compatibility with othel communily medical institutions, the solution’ offers high
quality, high scalability, high flexibility, high security, ease of use, convenient availability of support, low cost, and
-opportunity for ‘collaboration with other State entities. We ate exercising the extension option while DHHS and DolT
consider migrating this service to a State video conferencing sel vice under consideration for the DolT Data Center. This
project is pending further collaboration among several State '1"enCIes and legislative approval of the FY2012 — 2013 capital
budget. If the DolT service is nol nnplemented the service will be reprocured by issuing a new RFP.

1:

Originally, several video conferencing alternatives weie considered and evalualed before selecting UNH’s video
conferencing ser vice in 2009, They included purchasing (mmlmum additional $90,000 for video bridge plus annual
hardware and. software maintenance) and leasing (cost estimated ito be $70,000 per year) the video equipment, establishing’
network services through telecommunication providers such as quPoml and G4 (video bridge also needed) utilizing the
State’s data network and Internet connectlvny (video bridge also needed and network performance does not smsfy

minimum requirements), and using other video conferencing ser wces {(no comparable service found).

- This Collaborative Agreement allows UNH to plowde vndeo conferencing services for DHHS, starting with the

Bureau of Behavioral Health (BBH) for training, consultations iand meetings,- and New Hampshire Hospital (NHH) for
. involuntary admission proceedings and admonition screenings. The use of video conferencing. technolo gy has enabied the
State to be more responsive in emergency situations, reduce St'lte employee travel costs, offer greater convenience to

patients during the patient intake process at hospitals, and allow State staff to work more efficiently.

The UNH video conferencing service consists of a state wide communications network dedicated to video
conferencing, a video conferencing bridge for scheduling and hostmt7 video conferences and a web portal to enable users
such as DHHS to access the bridge remotely over the Internet. It also includes connectivity to the Internet to allow video
conference participants who are not on UNH’s video conferencing network to participate in DHHS hosted video
conferences and DHHS to participate in video conferences hosted outside UNH’s video conferencing network. UNH also
has purchased, on the behalf of DHHS, circuits and routers to counect DHHS video conferencing end units to the UNH

network.
100% Other (Agency Class 027) funds: the agency Class 027 used by the Department of Health and Human
Services to 1e1mbu1se DoIT for this work is 58% General Tunds and 42% Federal Funds.

The Department of Information Technology respectfully 1'equiests your approval.

Respectfully subfnitted,

S. William Rogers’
Commissioner

Depar tmeliif IllfWHO]

10101as A, Toumpas
Commissioner -
Department of Health and Hu

SWR/Itm
RID #11422
Contract #2009-098A




STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY _
27 Hazen Dr., Concord, NH 03301 o
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/doit .

i

S. William Rogers o S
Acting Commissioner

May 17, 2011

Steven Kelleher

Department of Information Technology
27 Hazen Drive

Concord, NH 03301

Dear Mr. Kelleher:

This letter represents formal notification that the Department of Information Technology

" (DolT) has approved your request to amend a Sole Source contract (#2009-098, encumblance
. 1003470) with the University of New Hampshire (UNH) Granite State Distance Learning

Network (GSDLN) (VC #177867), of Durham, NH; The University of New Hampshire will

continue to provide videoconference network serwces to the Department of Health and Human

Services. The amendment is further described below and referenced as DolT #2009-098A.

This is a request to amend a sole source contmct with UNH, through its Granite
State Distance Learning Network (GSDLN), for videoconference network
services for a total amount not to exceed $29,952. The amendment shall be
effective upon July 1, 2011 and extend through June 30, 2013.

A copy of this letter should accompany the {Department of Information Technology’s
submission to Governor and Executive Council for approval.

Sincerely,

a9
S. William ROZ:?

SWR/Itm

2009-098A

A&ERID #11422 : i

cc: William Baggeroer, Chief Information Officer, Dep}:lrtment of Health and Human Services
Leslie Mason, IT Manager, Department of Infor1na§i011 Technology



AMENDMENT #1 to
COOPERATIVE PROJECT AGREEMENT
between the

STATE OF NEW HAMPSHIRE Department of Informatxon Technology .
and-the
University of N ew Hampshire of the LNIVERSITY SYSTEM OF NEW HAMPSHIRE

The Cooperative Project Agreement, approved by the State of New Hampshlre Govemor and Executive
Council on 10/17/09, item # 19, for the Project titled “DHHS Video Conferencing Services,” Campus
Project Director, George Fryburg, is and all subeequent properly approved amendments are hereby
modified by mutual consent of both parties for the reason(s) described below: :

Purpose of Amendment (Choose all applicable itemsi:

] Extend the Projeet Agreement and Project Period en%i date, at no additional cost to the State.

X] Provide addltlonal funding from the State for expansmn of the Scope of Work under the Cooperatlve
Project Agreement. L

[ ] Other:

Therefore, the Co'operzttive Proj ect Agreement is andi_/or its subsequent properly approved
amendments are amended as follows (Complete only ‘the applicable ifems):

e Article A. is rev1sed to replace the State Department name of with and/or USNH
campus from to - . :

e Article B. is revised to replace the Pl'ojeet End Daté of 6/30/11 with the revised Project End Date of
06/30/13, and Exhibit A, article B is revised to 1eplace the Project Period of 10/07/09 — 06/30/11 with

10/07/09 — 06/30/13.
e Article C. is amended to expand Exhibit A by includihv the proposal titled, « ,” dated

e Article D. is amended to change the State Project Adm1mst:rato1 to- and/or the Campus Project
Administrator to Dianne Hall.

e Article E is amended to change the State Pro;ect Director to and/or the Campus Project
Director to George Fryburg. ~

e Article F. is amended to add funds in the amount of $i’9 952 and will read;

Total State funds in the amount of $74,552 have been allotted and are available for payment of
allowable costs incurred under this Project Agr eement State will not reimburse Campus for costs
exceeding the amount specified in this paragraph. |

e Article F. is amended to change the cost share requirement and will read:

Campus will cost-share % of total costs during the amended term of this Project Agreement.
e Article F. is amended to change the source of Federal ;funds paid to Campus and will read:

Federal funds paid to Campus under this i}f.Project Agreement as amended are from
Grant/Contract/Cooperative Agreement No. . from under CFDA# . Federal
regulations required to be passed through to Canipus as part of this Project Agreement, and in
accordance with the Master Agreement for Coopelatlve Projects between the State of New
Hampshire and the University System of New Hampshlre dated November 13, 2002, are attached

Page 1 of 3
Campus Authorized Official

Date ’1 1(2/“
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, - EXHIBIT A
A. Project Title: . : _
B. Project Period: October 7, 2009 - June 30, 2013 -
C. Objectives:
D. Scope of Work:
E. Deliverables Schedule:
F. Budget and Invoicing Instructions:

1 2 Ea | Dedicated Ethernet $2,000 | ¢ $4,000
‘Router (installation,

maintenance, and support
included)
12 2 Ea 1.5MB Symmetrical $ 500 ¢ $1,000
.| SDSL Circuit :

(installation, f
maintenance, and support
included) ¢
Year 1 (SFY 2010) $5,000
One-Time P '
Year 2 (SFY 2011) One- : $ 0
Time ~

3 2 | Ea | Video Conferencing $1 ¢ $ 500 $6,000
‘ Service 250/mo | | :
4 2 [ Ba | SDSL Circuit $| ¢ $ 900 $10,800
450/mo | !
5 2 | Ba | SDSL Circuit $ 1 ' $ 250 $3,000
Monitoring Service 125/mo | ¢ ‘
(Tech Support Fee) =. :
Year 1 (SFY 2010) ' $19,800
Recurring ' '
Year 2 (SFY 2011) $19,800
Recurring '
Years 3,4 (SFY 12,13) : $29,952
2 year-months
Recurring

. Total

Total Charges ;
Year 1 (SFY 2010) : $24,800
Total .

Year 2 (SFY 2011) _ $19,800
Total : -

Year 3,4 (SFY 12,13) , $29,952

Total ;
i) hotal L I " : B v%:-$.74,‘552:"

Actual circuit charges for years 3 & 4 are reduced to 249/month and not the 450/mo shown in the original estimate above for years 1 and 2.

' P;lge 30of3 ' /
Campus Authorized Official l{f’g W
Date 5 - {éf/ /




to this document as revised Exhibit B, the content of which is incorporated herein as a part of this
Project Agreement.

o Article G. is exercised to amend Article(s) . of the Mastel Agreement for Cooperative Projects
between the State of New Hampshire and the University System of New Hampshire dated November
13, 2002, as follows: :

Article 1s amended in its entirety to read as follows:
Article 1s amended 1n its entirety to read ?as follows:

-« Article H. is amended such that:

D State has chosen not to take possession of equ1pm ent purchased under this Project Agreement.

[ State has chosen to take possession of equipm ent purchased under this Project Agreement and will
issue instructions for the disposition of such equlpment within 90 days of the Project Agreement’s
end-date. Any expenses incurred by Campus in ca.rrym(r out State s requested disposition will be

fully reimbursed by State.
. Exhibit A is amended as attached.
e [ | ExhibitB is amended as attached.

All other terms and conditions of the Cooperative PYO)GCt Agreement remmn unchanged.

. This Amendment, all previous Amendments, the Coopera’uve Project Agreement, and the Master
Agreement constitute the entire agreement between S’cate and Campus regarding the Cooperative Project
Agreement, and supersede and replace any previously existing arrangements, oral and written; further
changes herein must be made by written amendment and executed for the parties by their authorized

officials.
This Amendment and all obligations of the parties lleieundel shall become effective on the date the

Governor and Executive Council of the State of New Hampsh1re or other authorized officials approve this
Amendment to the Cooperative Project Agreement.

IN WITNESS WHEREOF, the following parties agree to thls Amendment #1 to the Cooperative PrOJCC'[
Agreement. ,

By An Authorized Official of: - By An Authorized Official of:

University of New Hampshire - Department of Information Technology

Name: Victor Sosa _ . Name: S. William Rogers o
Title: _Director, Sponsozed Ppe@Ams Administration - Title: _Acting Commissiongr’?] / f A ]
Signature and Date: / f// ! Signature and Date: LA ikd! Wﬁ

By An Authorized Official of: the New
Hampshire Governor & Executive Councﬂ

By An AufRorisad Official of: the New
Hampshire Office of the Attorney General

Name: @{(_un A. Pw/ovo . Name:
Title: Sotaion facictont Ahprion oy - Title:
Slgnature and Date: ﬂ ) %\_ g‘/ %/ / / / | _Signature and Date:
. s -
Page 2 of3: A i

Campus Authorized Official

Date ;Ct 1 (|



S
av

Richard C. Bailey, Jr.

Chief Information Officer

STATE OF NEW HAMPSHIRE
DEPAR’I‘MENT OF INFORMATION TECHNOLOGY
- 27 Hazen Dr,, Concmd NI 03301 -
' 603-271-2843 1- 8()0_-8}.59 -3345 x2843
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.an.gov]doit

September 11, 2009

His Excellency, Governor Joim Lynch
and the Honorable Executive Council

State House

Concord, New Hampshire 0330]

REQUESTED AC’.i[’ION

éﬂ--@c,

Eﬂeﬂ‘) ‘J‘*L. /q’

: Authorize the New Hampshire Department of Infonhation Technology (DoIT) to enter into a sole
source Cooperative Project Agreement with the Umvexslty of New Hampshire, Granite State Distance
Leamning Network (GSDLN), Vendor Number #177867, for video teleconferencing networking in the
amount of $44,600.00 effective upon Governor and Council apploval through June 30, 2011, with the option

to renew for two (2) additional two (2) year terms.

: Funding is available in account Department of Informanon Technology as follows with the authority
to adjust encumbrances in each of the State fiscal years through the Budget Office if needed and Justified.

100% Other (Agency Class 027) funds:

the agency Class 027 used by the Department of Health and

Human Services to reimburse DoIT for this work is 58% General Funds and 42% Federal Funds.

;

(f FY - CATH-DEPTE-AGENCY#-ACTIVITY#-ACCTG UNIT#- DEP'] . ' 1
INAME-AGENCY NAME-, ACCTG UNIT NAME JOR # AMQUNT -TOT ALS |
. ICLASS CODE-ACCOUNT .CODE -CLASS TITLE k R
2010 01-03-03-030010-76950000 - DolIT- IT for DHHSW 039590106 §19,800.00 LS 19,800.00
(038-500176 - Online Services t ’
01-03-03-030010-76950000 - DoIT- IT for DHHS 039590106 |  § 4,000.00 $ 4,000.00
037-500172 - Technology — Hardware ' 7
Subtotal. FY2010 | $23,800.00 |
2011 01-03-03-030010-76950000 - DoIT- IT for DHHS 0395901061 $19,800.00 LS: 19,800.001
038 500176 ~ Online Services
}-03-03-030010-76950000 - DoIT- IT for DHHS 039590106 J 5 1,00‘0.0@ $ 1,000.001
039 500180 - Telecommunications ‘ . '
Subtota) FY2011 | $20,800.00 |
TGR’A‘ND ' L
TOTAL $44 600J




and Honorable Executive Council
September 11, 2009
Page 2 ' ’ -

EXPLANATION

This is to request approval of a Collabomtwe Agreement (2009-098) between Department of
Information Technology on behalf of the NH Department of Health and Human Services (DHHS) and the
University System of New Hampshire (USNH), acting through University of New Hampshire (UNH), under
the terms and conditions of the Master Agreement {for Cooperative Projects between the State of New
Hampshire and the University System of New Hampshne dated November 13, 2002. This Collaborative
Agreement is for UNH to provide video conferencmg services for DHES, starting with the Bureau of -
Behavioral Health (BBH) for training, consultations and meetings, and New Hampshire Hospital (NE[H) for
‘involuntary admission proceedings and admonition screenmcs It is anticipated that the use of video
conferencing technology will enable the State to be more responsive in emergency situations, reduce State
employee travel costs, offer greater convenience to patlents during the patient intake process at hospitals,

and allow State staff to work more efficiently.

The UNH video conferencing service consists ”of a state-wide communications network dedicated to
video conferencing, a video conferencing bridge for schedulmrr and hosting video conferences and a web
portal to enable users such as DHES to access the brldﬂe remotely over the Internet. It also includes
connectivity to the Internet to allow video conference part1c1pants who are not on UNH’s video conferencing
network to participate in DHHS hosted video conferences and DHEIS to participate in video conferences
hosted outside UNH’s video conferencing network. 'UNH will also purchase, on the behalf of DHHS,
circuits and routers to connect DHHS video conferencing end units to the UNH network.

UNH offers its video conferencing service throuvh its affiliate — the Gramte State Distance Learning
Network (GSDLN) consortium. Purchasers of the UNH video conferencing service become members of the
GSDLN consortlum, thus enabling the service costs to be further distributed as additional members enroll.

Several video conferencing alternatives were : conSIdered and evaluated before selectlng UNH’s
video conferencing service. They included purchasmc (minimum additional $90,000 for video bridge plus
annual hardware and software maintenance) and leasmg (cost estimated to be $70,000 per year) the video
equipment, establishing network services through telecommunication prov1ders such as FairPoint and G4
(video bridge also needed), utilizing the State’s data netwcrk and Internet connect1v1ty (video bridge also
needed) and network performance does not satisfy! minimum requirements), and using other video
conferencing services (no comparable service found). The UNH / GSDLN alternative was chosen because
of its low cost, high quality, high scalability, high ﬂex1b1hty, high security, ease of use, avai abthty of
support and ease of operation, and opportunity to collaborate with another State entity,

A sole source agreement with UNH is tequested because it was the only solution discovered of its
kind and it.keeps the expenditures within the state. ,

Member of the Granite State Dlstant Learning Network (GSDLN) Consortium -
GSDLN ‘is a public/private partnershlp of .over 30 organizations dedicated to developing
and implementing an affordable, interactive vxdeoconferencmg network utilizing high-
speed telecommunications capacity that ultimately will make interactive video networking
and high-speed Internet access avatlable in every New Hampshire community. The primary
goal is to deliver distance learnmg, professxonal development, community-based video
conferencing and high-speed access to the Internet across the state. As new members join

the consortium, the costs decline for everyone



' His Excellency, Governor Joln Lynch
and Honorable Executive Council

September 11, ').()()9

- Page 3

100% Other (Agency Class 027) funds:

Interim Solution - Although DoIT and lhe Department of Administrative Services (DAS)
have begun work on a Request for Ploposal (RFP) for a statewide video teleconfer encing

sontract, it-will-be-many. months.before. that agreement.is.in. place for use by State agencies.

The UNH alternative serves as an mtulm solution that will afford the State benefits right
away. A recent cost-benefit analysis (dft’lched) indicated that.the Agency and DHEHS
service delivery partners will save $146,970 per year, or about $12,250 per month,
Immediate cost savings - In addition to offering a technologically superior solution, use of
the UNH Master Agreement negotiated by the Department of Justice, DAS, and UNH,
shortens the State’s contracting process and enables DHHS to begin using the technology
and reducing the cost to deliver hcdlthcale Statewide, as well as provide comfort and
convenience to patients requiring exper! CﬂIC from facilities around the State;

Best value - Due to the GSDLN consomum s “share the cost’ business mode, built upon
UNH'’s vasl and powerful telecommumcat:ons infrastructure, this solution offered the
Jowest price for the service with the potenhal for additional cost savings to DHHS as other
agencies join the consortium.
Compatibility of technology - UNH/GSDLN is the recognized distance education leader
in the State and is quickly becoming the v1deo conferencing leader within the health and
governmeni domains. Use of the same technolomes among communicating entities ensures

the highest reliability of service and qualily}fof video signal.

the a«rency Class 027 used by the Department of

Health and Human Services to retmburse DoIT for ﬂus work is 58% General Funds and 42% Tederal

Funds.

The Department of Information Technology respectfulli? requests your approval.’

RCB/1tim
RID #8700

Respectfully submitted/
f";;//%/// ;/ /
yredes /
R'féhard C. Bailey, Ir.
Chief Information Ofﬁcer
Department of InformahoxfT:)echno]ony .

ol A7

N1cholas A. Toumpas

Commissioner
Department of Health and Human Services

Contract #2009-096

cee

William Baggeroer
Leslie Mason



and Honorable Executive Council
September-11, 2009
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NH Police Standards & Training Cou;ncil

CURRENT GRANITE STATE DISTANCE LEARNING NETWORK MEMBLERS

UNH Administrative Offices Durham

' Capital Center for Educational Su?pport | Penacook
Community‘College System of NH Concord
Systems Ofﬂce : ‘
Colebrook High School Colebrook
Crotched Mountain Rehabilitation iéienter | Greenfield

~ UNH Dunlap Center Lee
North Countrsf Educatioﬁal Foundaition Gorham
Great Béy Community College | Portsmouth
Great Bay Community College Stratham
Keene State College Keene
Lakes Region Communffy College Laconia
Lin-Wood Public School Lincoln
Manchester Community College Manchester
Merrimack Valley High School Penacook
Nashua Community College Nashua’
NH Department of Transportation Concord
NH Police Standards & Training COlilnC“ Concord
NH Police Standards & Training.COl;ncil Keene

Portsmouth
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I—"fiS_ Excellency, Governor John Lynch

and Honorabie Executive Council '

September 11, 2009
Page 5

NH Technical 'I-n‘stitute, Concord

N-H;F?ublie«»-Television- Classroom

Plymouth State University
Public Safety Academy

River Valley Community College

~ Seacoast Science Center

Sugar River Professional Development ;gCenter
UNH Comm'unity Education - Sullivan C?ounty
UNH Community Education - Taylor HaH

UNH Community Education-- Grafton Céumy
UNH Community Education - I\/lerrimacki County
UNH Community Education - Rockingha%m County
White Mountains Community College :’;

White Mountains Community College

Woodsville High School

Concord

-Durham.

Plymouth
Littieton
Claremont
Rye
Claremont
NeWpor’[
Durham
North Haverhill
Boscawen
Brentwood
Berlin
Littleton

Woodsville
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DEPARTMENT OF INrORMATION TECHNOLOGY
27 Hazen Dr., Concord, NF 03301
- . 603-271-2843 1-800-852-3345 x2843 ’ - .
Fax: 603-271-1516  TDD Access: 1-800-735- 2964
www.nh.gov/doit

Richard C. Bailey, Jr.
Chief Information Qfficer

- ‘ : September 22, 2009

John O’Neal

Department of Information Technology
27 Hazen: Drive

Concord, NH 03301

Dear Mr. O’Neal,

This letter represents formal notification that the Department of Information Technology

(DolIT) has approved your request to enter a contract (#2009-098) with the University of New

' Hampshire (UNH) (VC #177867), of Durham, NH. The University of New Hampshire will

provide videoconference network services to the Department of Health and Human Services. The
contract is further described below and referenced as DoIT #2009-098.

This is a request to contract with UNH, through its Granite State Distance
Learning Network (GSDLN), for videoconference network services for a total
amount not to exceed $44.600.00. The contract shall be effective upon Governor
and Council approval and extend through June 30, 2011, with the option to renew
for two (2) additional two (2) year terms Services shaH be provided to the
Department of Health and Human Services, starting with the Bureau of
Behavioral Health (BBH) for training, consultations and meetings, and New
Hampshire Hospital (NHH) for involuntary admission proceedings and
admonition screenings. '

A copy of this letter should accompany ';thhe Department of Information Technology’s
submission to Governor and Executive Couneil for approval.

Richard C Bailés), .

RCB/1tm
2009-098
A&E RID #8700

cc: William Baggeroer
Leslie Mason



COOPERATIVE PROJECT AGREEMENT
between the
STATE OF NEW HAMPSHIRE, Department of Information Technology
and the -
Umvex sity of New Hampshn‘e of the UNIVERSITY SYSTEM OF NEW HAMPSHIRE

A. This Cooperative Project Agreement (hereinafter “Project Agreement”) is entered into by the State of
New Hampshire, Department of Information Technology on behalf of the NH Depariment of

- Health and-Human-Services;-(hereinafier"State"); -and-the -University..System _of New Hampshire, .

acting through University of New Hampshire, (helelnafter "Campus"), for the purpose of

undertaking a project of mutual interest. This Cooperative Project shall be carried out under the terms
and conditions of the Master Agreement for Coopcratwc Projects between the State of New
Hampshire and the University System of New Hamps}nre dated Novcmbel 13, 2002, except as may be

modified herein.

B. This Project Agreement and all obligations of the parti:"es hereunder shall become effective on the date

the Governor and Executive Council of the State of New Hampshire approve this Project Agreement
(“Effective date”) and shall end on 6/30/11. If the jmovision of services by Campus precedes the
Effective date, all services performed by Campus shall be performed at the sole risk of Campus and in
the event that this Project Agreement does not becomc effective, State shall be under no obligation to
pay Campus for costs incurred or services performed; however, if this Project Agreement becomes
effective, all costs incurred prior to the Effective date that would otherwise be allowable shall be paid

under the terms of this Project Agreement.

C. The work to be performed under the terms of this PrOJect Agreement is described in the proposal
identified below and attached to this document as E).hlblt A, the content of which is incorporated

herein as a part of this Project Agreement.
Project Title: DHHS Video Conferencing Services

D. The.Following Individuals are designated as Project. | Administrators. These Project Administrators
shall be responsible for the business aspects of this PIOJect Agreement and all invoices, payments,
 project amendments and related correspondence shall be directed to the individuals so designated.

Campus Project Administrator

State Project Administrator

Name:  William Baggeroer Name: George Fryburg
Address: NH Dept. of Health & Human Services i Address: NHPTV/NHPB
; 268 Mast Road

129 Pleasant Street
Concord, NH 03301 Durham, NH 03824

Phone: _271-8160 §-Phone: B68-4456

E The Following Individuals are d551gnated as PIO_]GCt Directors. These Project Directors shall be
responsible for the technical leadership and conduct of the project. All progress reports, completion
teports and related correspondence shall be directed to ghe individuals so designated.

' Campus Project Director

State Project Director

Nameg ‘Richard Regan iName: Tony Bargardo
* Address: NH Dept. of Health & Human Services ' Address: Telecom Center
: 50 College Road

129 Pleasant Street
Concord, NH 03301 ) Durham, NH 03824

‘Phone: £62-6677¢
Page 1 of 9 20
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allowable costs incurred under this Project Agreement. State w111 not reimburse Carnpus for costs
exceeding the amount spec1f1ed in this paragraph.

-

-

Check’if applicable : 7 )
] Campus will cost—share % of total coéts during the term of this Project Agreement.

D Federal funds pzud to Campus under this PrOJ ect Agreement are from Grant/Contract/Cooperatlve
Apgreement No. from under CFDA# . Federal regulations required to be
passed through to Campus as part of this PrOJect ‘Agreement, and in accordance with the Master

. Agreement for Cooperative Projects between the State of New Hampshire and the University
System of New Hampshire dated November 13,.2002, are attached to this document as Exhlblt B,
" the content of which is incorporated herem as a part of thls Project Agreement.

G. Check if applicable :
[] Article(s) of the Master Agreement for Cooperative Projects between the State of New

Hampshire and the University System of New Hampshire dated November 13, 2002 is/are hereby
amended to read:

H. [] State has chosen not to take possess1on of equ1pment purchased under this Project Agreement.
State has chosen to take possession of eqmpment purchased under this Project Agreement and will
issue instructions for the disposition of such equ1pment within 90 days of the Project Agreement’s
end-date. Any expenses incurred by Ca.mpus ‘in carrymg out State’s requested disposition will be

fully reimbursed by State.

This Project Agreement and the Master Aoreemeﬁt constitute the entire agreement betwesn State and

Campus regarding this Cooperative Project, and supersede  and replace any. previously existing
arrangements, oral or written; all changes herein mus’c be made by written amendment and executed for

the parties by their authorized officials.

IN WITNESS WHEREOF, the University Sysitem of New Hampshire, acting through the
" University of New Hampshire and the State of New Hampshire, Department of Information
Technology have executed this Project Agreement. | -

By Am Authorized Official of: e By An Authorized Official of:
University of New Hampshire Department of Information Technology
Name: Kathryn B. Cataneo { Name: Richard C. Bailey, Jr.

Title: Executive Director of Sponsored Research ‘ Title: Chief Infermatiop-Offfces, —

Signature ndDJaiié @J_W elnles | | sngan/mf%//l// ‘7/’21/07

By An Authorized fﬁ_cxal of: the New By An Authorized Ofﬁenal of: the New

Hampshirg Office of the Attorney General " Hampshire Governor & Executive Counc11
Name: 28 Ls Name:
Title: S B4G 1 Title:

Signature and Date:

‘I.

E T sl

Page'2 of 9 ‘
f Campus Authorized Official mC/

‘ | A Date 711154
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. |  EXHIBITA . . ° . | .
Project Title: DHHS VldCO Conferenclng Servwes

Pro;ect Perwd Date of Govemm & Executwe Councﬂ (G&C) ApplO\’d] through Tune %O, 20] 1

Objectives:

To establish a high quality and cost effective video cfonferencin g solution for the Department of

Health and Human Services (DHHS) that is reliable, "‘secme scalable, high performing, and flexible

to conduct video conferences internal to DHHS and w1th externa] pm’tners and stakeholdels

Initial applications include:
To enable consultation between New Hampshire Hosplta] (NHH) and other healthcare facilities (such

as hospital emergency rooms) to facilitate and review admissions to NHH
To enable NHH to conduct involuntary admission proceedmgs without Commumty Mental Health

Center (CMHC) practitioners traveling to NHH
To enable the Burean of Behavioral Health (BBH) to conduct more cost effective, long distance

training, consultations, and meetings with Dartrnouth Medical staff and CMHCs

Scope of Work:

Campus will provide services and products through the UNH Telecommumcatlons Department
(UNH Telecom) and its affiliate, the Granite State D1stance Learning Network (GSDLN) consortium.

Primary Services to be Provided }

Installation — Campus shall establish connectivity of;the DHHS Divisions / Locations specified in

Table A to the State’s video conferencing network. Work steps include:

Ordering and provisioning of data circnits by the approved vendor, G 4 Communications.
Purchase and installation of network routers.

Testing and documentation of circuits and tests.

Helping the State video conferencing Sites to connect router to video equipment and video

conference testing.

Connectivity — Campus shall provide video conferencmg connectivity between DHHS locations with
video conferencing units and other locations (i.e. vldeo conferencing units which are on the Campus
video conferencing network or may be connected to the Campus video conferencing network via the

Internet).

Scheduling — Campus shall provide the ability for DHHS locations with video conferencmg units to
schedule and host unlimited video conferences on demand 7 % 24 x 365, except during scheduled
maintenance or unexpected interrupton of service (See f. below).
No scheduling restrictions on video conferences up to and including 4 video conferencing units.
Video conferences with over 4 video conferencing units shall require advance planning and
coordinated scheduling with the Campus. System avaﬂablhty 1s dependent upon usage by GSDLN
members and the video conferencing service must be scheduled in advance to ensure system
availability when needed.
Campus will enable a dedicated video connection fcgr NHH 7 % 24 X 365.

Page 3 of © ' . |

VA

Campus Authorized Official

TDntn <7 fsol



1)
2)
3)

4)

rartcipating — Campus shall provide the ability for DHHS locations with video conferencing units to
attend video conferences hosted by other video conferencing locations with end units connected to -
Campus video conferencing network directly or via the Internet, 7 x 24 x 365 except during

™ scheduled maintenance or unexpected interruption of services (see f. below).-

' Speelﬁcatmns

-Campus shall provide Video over IP (H. 3’73) as agreed by both parties.
Campus shall provide a minimum of four (4) 384KB sessions s1multaneously

" Campus network shall support industry standard Quality of Service (QOS) mechanisms in order to
ensure delivery of real time video application. ‘iDHHS will be required to ensure QOS on the internal
LAN that the video unit is connected to. ? '
Campus shall provide Cisco 860 series routers.and shall provide 10/100/1000 UTP handoff
Campus shall seek to provide reliable high availability services of the system, with a minimum of
90% scheduled up time. System is defined as'UNH Telecom infrastructure and includes such items
as video bridge, LAN and switching gear, if any, and not the telecommunication circuits related to
the video conferencing network nor any video end units and Internet connectivity of video
conferencing participants. Qutside of normal UNH work hours (8 am to 4:30 P Monday through

Friday) outages will be handled on a best—effort basis.

Service Interruption - Service interruptions may be planned (upgrades, maintenance, etc.) or
unplanned (power outages, network dISruptlons vendor outacres etc.) DHHS will receive 48 hours

notice for planned interruptions.

i.
b

-Table A — DHHS Locations to be attached to Cafnpus Video Conferencing Network

1)

2)

3)

4)

1| New Hampshire, Department of Health and | ‘ 36 Clinton Street, Concord, NH
Human Services, New Hampshire Hospital (NHH) :

2} State of New Hampshire, Department of Health - Meain Building, 105 Pleasant
and Human Services, Bureau of Behavior Health (BBH) Street, Concord, NH

Additional Services to be Provided:

N etworL Services
Campus shall provide circuit monitoring, reportmg, diagnosts and resolution.

Campus shall provide web-based scheduling of Videobridge.

In the event that State purchases equipment from UNH in conjunction with services, the State- wﬂl
have full ownership of any software licenses prov1ded with such equipment.

Equipment purchased by State from Campus is! ‘the property of State. State is responsible for

replacing said equlpment as needed

i

Hardware and Software

Campus shall provide circuits and access to the v1deo bridge hardware and software. Campus shall
be responsible for ordering and installing clrcul‘cs and mouitoring circuits. If a problem occurs,
Campus shall be responsible for resolving issues with the circuit vendor. State shall be responsible
for paying the circuit installation fee and monthly usage fee (payments shall be made to either UNH
or circuit vendor, at the discretion of the circuit Vendor) State shall have the right to use the video

bridge but shall not own it.
Pagei'-t of 9
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conferencing (arranged in advance as needed)

‘\ Within 60 days of G&C approval of this Project Agreement, Campus shall (1) order at a cost not to

exceed the lesser of Campus’ cost or $5,000 and (2) install dedicated Ethernet routers and. circuits to
the locations described in Table A above. See line 1ten1s #1 and #2 in Attachment I. Routers shall

become property of State.

Disaster Recovery

~ TFNH-Telecom-has-a-fully vetted disaster-recovery pfdn that is updated yearly. -Campus also-has:two

fully functional nodes located on the UNH campus that provide service 1o the internet should there be

the loss of one site. Spares of all production equlpment are kept in separate locations and can be
redeployed quickly. Telecom also employs sever al B]CS] certified Fiber technicians should the need
to re-route fiber arise.

The current disaster recovery plan only accounts for essentm] data and phone services. Campus does
not carry spares of any of the Video Equipment. In the event that the equipment is destroyed in a
disaster, Campus will work with Tandberg and other, vendors to provide alternate service until the
equipment can be replaced, Campus makes no guar antee of recovery time in the event of a disaster.

Deliverables Schedule: See Attachment I for Delivefrables
Budget and Invoicing Iustructions: See Attachmer;t 1 for Price Schedule

Al] invoices shall be subject to written State Project Admlmstratox approval, which shall not be
unreasonably withheld. Invoices shall contain detaﬂed information, including without limitation, the
following: identification of each Deliverable or Serv1ce for which payment is sought; date of delivery
and/or installation; the Acceptance date triggering such payment; and any other Project costs. Upon
acceptance of a Deliverable, and a properly documented and undisputed invoice, the State will pay
the correct and undisputed invoice within thirty (30) days of invoice receipt. Inv01ces may not be

backdated and shall be promptly dispatched.

t

Payments shall be sent to:
University of New Hampshire
Computing & Information Services

Invoices shall be sent to:

State of New Hampshire

Department of Information Technology

c/o Accounts Payable Business Service Center

49 Donovan Street ' 105 Main Street

Concord, NH 03301 Thompson Hall Room 303
: - Durham, NH 03824

Questions about invoices shall be directed to Computmg and Information Services, Business Service
Center at 862-3059, or 862-4100, press 0, leave a message and a BSC associate will return the call.

I
i

Problem Diagnosis and Resolution:

State shall contact UNH-GSDLN technical support at 603-862-VIEW (8439) to report problems.
Technical support will troubleshoot the circuit and bndge to determine cause of issue and resolve, or
report back to the State if they are unable to resolve the problem.

Campus provides a Help Desk and Dispatch Center (HDDC) for network issues Monday to Friday at
862-VIEW (8439), 8:00 AM to 4:30 PM, excluding Campus holidays, with extended hours for video

!
s

. Iy

Pagﬁ 50f9

/
Campus Authorized Official Lﬁ-ﬂ)&
Date <1109



State starf, Problem diagnosis at the video Dnage scneaulnyg, COMIETENCE SESEI0LS, dnd W AN WLl
be performed by Campus staff. '

- «

Option to Extend Project Period End Date With Additional State Funds:

Up to two (2) additional Project Agreement extensions of time with additional funds may be
executed at the mutual agreement of State and Campus via the Cooperative Project Agreement
Amendment process. Each such Amendment shall be for an additional two- -year term. The final
Project Period End Date shall not extend beyond June 30, 2015. At the time of each extension, fees

will also be reviewed for any adJustments

£
I

Other Terms and Condltlons:- ‘

Unless otherwise authorized-i in Wntlng by Campus State shall not resell access to the services to

third parties.
State will require IP addresses ﬁ'om Campus. |
Campus Holidays are: New Year's Day, Martin Luther King, Jr. / Civil nghts Day, Memorial Day,

Fourth of July, Labor Day, Veterans' Day, Thanksgwmg Day, (Day after) Post Thanksgiving,

Christmas Day, and Post Christmas Day. Days are subject to change.
State holidays are: New Year's Day, Martin Luther King, Jr. / Civil Rights Day, President's Day,

Memorial Day, Fourth of July, Labor Day, Veterans' Day, Thanksgiving Day, Day after

Thanksgiving, and Christmas Day. Days are subject to change.
. - Either party may discontinue services provided 1 under this agreement with a 90 day written notice to

the Project Administrator of the o’cher party.

Design Configuration:

The Design Configuration diagram has been set f’_orth in Attachment ITI.

: Page 6 of 9 , 3
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ATTACHMENT I
DHHS Video Conferencing Service
Déliverables and Price Schedule . :

One- Time Clmrnes

] 2 Ea Dedicated Ethernet Rouler $2,000 $4,000
(installation, maintenance and
support included) :
2 2 [Es | 1.5MB Symmetrical SDSL [ $5oo $1,000
Circuit-(installation, ) o]
maintenance and support ' '
included)
Year 1 (SFY 2010) One-Time | - 85,000 |
B Year 2 (STY 2011) One-Time - | L $0 |
Recurring Charges
3 2 [Ea | Video Conferencing Service $250/mo ! $500 $6,000
(Video Bridge Fee) ; ' ,
4 2 |Ea | SDSL Cirnit $450/mo] . $900 $10,800 |
5 ) Ea SDSL Circuit Monitoring ] $125/mo’ [ $250 $3,000W
Service (Tech Support Fee)
Year 1 (SFY 2010) Recurring | | $19,800
L Year 2 (STY 2011) Recurring I r : $19,800
l

Total Charges

324,807]

Year 1 (SFY 2010) Total

519,800 |

Year 2 (STY 2011) Total

$44,600 }

RN

Contract Total

},

Prices are per the Granite State Distance Learning Network (GSDLN) - State of New Hampshire
Servme Pricing Agreement for 07/01/09 through 06/30/ 11 (See Attachment 11.)

Campus Authorized Official (fo(
Date TG



$190_

5250 || $230 |  $210

Video Bridge Fee per Site / month $200
Tech Support Fee per Site / month $125 |- $115 | '$105 $100 $95
Total $375 ] $345 | $315 $300 $285

Circuit Charges

. As determined by provrder GSDLN shall assist with pricing
support if Agency is mterested to get best rate avallable

Definitions: i
| “a. Site —a unique location having a single cnrcurt connectlng it to the GSDLN networlk, A site may
" attach one or more video end units to the circuit.
b. Active Video Bridge Site — a Site which is currently under agreement with GSDLN and paying the
monthly Video Bridge Fee.
¢. Active Tech Support Site — a Site which is| currently under agreement with GSDLN and paying the
_ monthly-Tech Support Fee.
d. Qualifying Site — an Active Site which is under this Pricing Agreement

All NH Agencies and Deparfments are eligible to partic’ipate under this Pricing Agreement, except those
Agencies and Departments who have an active agrenment with GSDLN as of 07/01/09. Those members' sites

shall not be included in the Qualifying Sites count, Upon expiration of that active agreement, the -

"Agency/Department may establish a new agreement usmg this Pricing Agresment.

The fee for the current month will be calculated based on the Number of Qualifying Sites on the first day of the
month. Once calculated the fee shall remain in effect for the entire month, regardless of any change in the
number of Qualifying Sites during the month. ;

GSDLN may lower the rates in the Pricing Table durmg the Term, but may not increase them, except as noted
below. _

If a Site has multiple video end units, GSDLN reserves the right to review usage, cost and rates, and inform

customer of any unusually high usage issues. Customer and GSDLN shall collaboratively seek remedy for
unusually high usage, or if mutually agreed to, adjust rates to cover the cost assaociated with these rates.

Description of services is included in the assocated Cooperatrve Project Agreement between STATE OF NEW
HAMPSHIRE and University of New Hampshire of the UNIVERSITY SYSTEM OF NEW HAMPSHIRE.

For further information contact:  Granite ;;State Distance Learning Network

Phone: 503-868-4456
Email: George rryburgCunh edu

Page 8 of 9
. Campus Authorized Official &;50
,Date_—S_ZMo?



[

ATTACHMENTIO = | -
DHHS Video Conferencing Service
Design Configuration
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EXHIBIT A
DHHS Video.Conferencing Service
Description of Services

J§

A. Project Title: DHHS Video Conferencing Scrviccg

4

B. Objectives: 1

[. To establish a high quality and coqt cffective \/1dc0 conferencing solution for the
Department of Health and Human Services (DHIIS) that is reliable, secure, scalable, hic gh
performing, and flexible to conduct video confel ences internal to DHHS and with '

external partners and stakeholders.

. Initial applications include: !
a. To enable consultation between New Ilampshne Hospllal (NHH) and other

healthcare facilities (such as hospital enlergency rooms) to facilitate and review
‘admissions to NHH ;

b. To enable NHH to conduct involuntary admlssmn proceedings without
Community Mental Health Center (CMH C) practitioners traveling to NHH

c¢. To enable the Bureau of Behavioral Health (BBH) to conduct more cost effective,
long distance training, consultations, and meetings with Dartmouth Medical staff

and CMHCs

C. Scope of Work:
. The State of New Hampshire, Department of Info1 mation Technology (DoIT) on the

behalf of the New Hampshire Department of Health and Human Services (the State) has
selected the services of the University System of New Hampshire (Campus) to provide
Video Confer encing Services listed below. Campus will provide services and products
through the UNH Telecommunications Departmem (UNH Telecom) and its affiliate, the
Granite State Distance Learning Network consqrtmm.

i
¥

2. Primary Services to be Provided

i

a) Installation - The Campus shall establish connectivity of the DHHS Divisions /
Locations specified in Table A to the State’s vldeo conferencing network. Work steps
include:

1) Ordering and provisioning of data cir cuits by the approved vendor

2) Purchase and installation of network. Routers

3) Testing and documentation of circuits and tests

4) Helping the State video conferencing Sltes to connect router to video equ1pmem
and video conference testing |

b) Connectivity — The Campus shall provide \fldeo conferencing commectivity between
DHHS locations with video confer e:ncm(7 units and other locations (i.e. video
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conferencing units which are on the Campus video conferencing network or may be
connected to the Campus video conferencing network via the Internet).

¢) Scheduling — The Campus shall provide the ability for DHHS locations with video
conferencing units to schedule and host unhmlted video conferences on demand 7x24x

365.
1)

2)

3)

No scheduhno restrictions on v1deo conferences up to and mcludmry 4 video

conferencing units. J
Video conferences with over 4 v1deo confer encing units shall require advanae

‘planning and coordinated scheduhnf7 with the Campus.

By 3:00 p.m. each and every weekmtrht (Monday — Thursday), the Campus will
enable a dedicated video connectlon for NHH. This connection shall remain open .
until either the State is no longer COl’lfCl encing on the line, or at 9:00 a.m. on the
following business day, which ever is later. The connectlon shall remain open
over State Holidays. *f

By 3:00 p.m. each and every Frlday, the Campus shall enable a dedicated v1deo
connection for NHH. This connection shall remain open until either the State is:
no longer conferencing on the line, or at 9:00 a.m. on Monday, which ever is later.
For State Holidays which occur on ’a Monday, the conferencing line shall be
disenabled either the State is no loncer conferencing on the line, or at 9:00 a.m. on

‘Tuesday, which ever is later.

d) Participating — The Campus shall pr OV1de the ablllty for DHHS locations with V1deo
conferencing units to attend video confererices hosted by other video conferencing
locations with end units connected to the Campus video conferencing network directly or

via the Internet, 7x 24 x 365.°

e) Specifications ‘
1) The Campus shall provide Video ovel IP (H.323) as agreed by both parties:

2)

3)

The Campus shall provide a minimum of four (4) 384KB sessions simultaneously.
The Campus network shall support 1ndustry standard Quality of Service (QOS)
mechanisms in order to ensure delivery of real time video application. DHHS

- will be required to ensure QOS on the internal LAN that the video unit is

4

connected to.
The Campus shall provide CISCO 860 series routers and shall provide 10/100/1000

UTP handoff.

The Campus shall séek to p10v1de sy%em rehablhty at 99.9%. The Campus shall
make best efforts attempt to achieve this level of reliability. System is defined as
UNH Telecom infrastructure and 1ncludes such items as video bridge, LAN and
switching gear, if any, and not the telecommumcahon circuits related to the video
conferencing network nor any v1deo end units and Internet connectivity of video

conferencing participants.

Note: Reliability does not mean avallablhty System availability is
dependent upon usage by GSDLN members and the video
conferencing service must be scheduled in'advance to ensure system

availability when needed.
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Table A — DHFLS Locationsto be attached to C‘E_hmpus Video Conferencing Network

New Hampshire, Department of Health and;
FHuman-Services, New-Tampshire Hospital -

(NLH)

36 Clinton Street, Concord, NH

'«(
H

State of New Hampshire, Department of llealth Main Building, 105 Pleasant

and Human Services, Bureau of Behavior Hz,dllh Street, Concord, NH
(BBH) “

3. Additional Services lo be Provided:

a) Network Services
The Campus shall provide circuit momtoun , reporting, diagnosis and resolution.

The Campus shall provide web-based scheduling of Videobridge.
In the event that the State purchases equipment from UNH in conjunction with
services, UNH grants the State a hmlted license to, use any software provided with

such equipment under the following terms and conditions:
o Software provided is copyudﬂed and licensed solely for use on the

1)
2)
3)

0O

equipment with which it is provided and for the Customer's uses only.
UNH or its licenser retains title to such software.

Software may contain or be derived from software p1oxl1ded by a third
party under license to UNH. UNH AND ITS LICENSER DISCLAIM

ALL WARRANTIES, EXPRESS OR IMPLIED WITH RESPECT TO

THE USE OF SUCH SOFTWARE, INCLUDING (WITHOUT
LIMITATION) ANY WARRANTIES OF MERCHANTIBILITY OR

FITNESS FOR A PARTICULAR PURPOSE.

Al limitation of liability and indemnification’ provisions in the
Cooperative Project Agreement ! shal] apply to UNH's licenser.

Customer is authorized to malxe one (1) copy of the software for backup
purposes only and 1s prohibited ﬁ om further copying and/or transfer of the

software.
Customer agrees it shall noi" reverse assemble, reverse compile or

otherwise translate software or any portion thereof.

4) Equipment purchased by the State flom UNH is the property of the State. The

State is responsible for replacing said c-:q uipment as needed.

b) Problem Diagnosis and Resolution
1) The State shall contact UNH-GSDLN iechmcal support at 603-862-VIEW (8439)

to report problems. Technical support will troubleshoot the circuit and bridge to

determine cause of issue and resolve, 01 1ep011 back to the State if they are unable

to resolvethe problem.

2) See also, Section F — Reporting Pr oblems

f
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4, Hard Ware- and Software

2)

b)

The Campus shall provide circuits and access to the video bridge hardware and soi‘twale
The Campus shall be responsible for ordering and installing circuits, and monitor ing .
circuits. [f a problem occurs, the Campus shall be responsible for resolving issues with
the circuit vendor, The State shall be 1'espjonsib'le for paying the circuit installation fee
and monthly usage fee (payments shall be made to either UNH or circuit vendor, at the
discretion of the vendor). State shallhave the right to use the video bridge but shall not
ownit.

Within 60 days of G&C approval of Coope1at1ve Agreement, the Campus shall (1) order
at a cost not to exceed the lesser of Campus’® cost or $5,000 and (2) install dedicated
Ethernet routers and circuits to the locations described in Table A above. See line items

#1 and #2 in Exhibit C. Routers shall beco;me property of State.

‘f»

5. Disaster Recoverv

a)

b)

UNH Telecom has a fully vetted disaster 1ecovery plan that is updated yearly. UNH also
has two fully functional nodes on campus that provide service to the internet should there
be the loss of one site. Spares of all pr oductlon equipment are kept in separate locations
and can be redeployed quickly. Telecom also employs sevelal BICSI certified Fiber

“technicians should the need to re-route ﬁbe1 arise.

The current disaster recovery plan only accounts for essential data and phone services.
We do not carry spares of any of the Video Equlpment In the event that the equipment is
destroyed in a disaster, UNH will work w1th Tandberg and other vendors to provide
alternate service until the equipment can be 1eplaced The Campus makes no guarantee of

recovery time in the event of a disaster.

D. Deliverables Schedule

Deliverables are set forth in Esxhibit C.

E. Pricing and Invoicing Instructions

Pricing is set forth in Exhibit C. Invoicing instructié)ns are set forth in Exhibit D.

F. Reporting Problems

1.

The Campus provides a Help Desk and Dlspatch Center (HDDC) for network issues
Monday to Friday at 862-4242, 7:30 AM to 5:00 PM, excluding Campus holidays, with
extended hours for video conferencing at 867 VIEW (arranged as needed). The HDDC
can also be contacted online at https://r emedvamh edu/questions. State will report

problems to the HDDC. i

Page 4 of9



G. Tcrm

~ Campus staff.”

- : . -
— -

The HDDC shall create incidents and submit them to the appropriate staff, and escalate
incidents for immediate attention as appropriate. Video conferencing problem diagnosis
al the end unit at each State location will be pe]lonned by State staff, Problem diagnosis
al the video bndoc schedulmg, confel ence sessions, and WAN will be pcllol med by

This Cooperative Agreement will be effective upon Govuno) and Executive Council ( C)(LC)

approval through June 30, 2011, Two (2) additional L()()]JG] ative agreemeni extensions may be
executed al the mutual agreement of the State and the Cdm hus. Each C()opel ative Agreement
extension shall be for an additional two- -year term. Jhe ﬁl]d] contracl expiration date shall not.

extend beyond June 30, 2015.

H. Other Terms and Conditions

to

v

(sl

Unless otherwise authmued in writing by the Campus the State shall not resell access 1o

the services to third parties.

‘The State will require IP addiesses from Calnplss.

Campus Holidays are: New Year's Day, Martilf‘Luther.King, Jr. / Civil Rights Day,
Memorial Day, Fourth of July, Labor Day, V eteirans' Day, Thanksgiving Day, (Day after)
Past Thanksgiving, Christmas Day, and Post Christmas Day. Days are subject to change.
State holidays are: New Year's Day, Martin Luthe1 King, Jr. / Civil Rights Day,

President's Day, Memorial Day, Fourth of July,: Tabor Day, Veterans' Day, Thanksgiving
Day, Day after Thanksgiving, and Christmas qu. Days are subject to change.

In the event of a price decrease during the Servi;ce Period, any State entity operating
under a multi-year service period will receive the benefit of any such decrease in the form
of a prorata price reduction for the remainder of the Service Period, commencing on the
next billing cycle. Special promotions are exc]uded from the foregoing price reduction

policy.

1. Desien Configuration
o] ]

v

The Design Configuration diagram has been set forth in Exhibit E.
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EXHIBIT B
DHHS Video Conferencing Service
Federal Requirements

i
i

This Cooperative Agreement standard exhibit 1s not applicable to this Agreement.
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EXHIBIT:C

DHHS Video Conferencing Service

oo = Deliverablesand Price-Schedule - -

sine' - [¢@fy: - | AULIE

One-Time Charges :

1 2 Ea Dedicated Ethernet Router $2,000 54,000
(installation, maintenance and i o

support included) L

Ea 1.5MB Symimetrical SDSL $300 | §1,000

Circuil (installation, '

maiitenance and support

included) ,

Year 1 (SFY 2010) One-Time £5,000

Year2 (SFY 2011) One-Time $0

Recurring Charges ' j
3 2 Ea Video Conferencing Service $250/mo- $500 56,000

(Video Bridge Fee)
Ea SDSL Circuit $450/mo | 3900 $10,800
Ea SDSL Circuit Monitoring $125/mo 3250 $3,000

Service (Tech Support Fee)

Year | (SFY 2010) Recurring L $19,800 |
Year2 (SFY 2011) Recurring : $1 9,8(]ﬂ

I
o

[§%]

|5

| Total Charges

Year 1 (SFY 2010) Total $24,800
Year2 (SFY 2011) Total $19,800
. Contract Total | 544,600

Prices are per the Granite State Distance LearninggNetwork (GSDLN) - State of New
Hampshire Service Pricing Agreement for 07/0 1/09§through 06/30/11.
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EXHIBIT D
DHHS Video Conferencing Service
Invoicing Instructions

A. All invoices shall be subject to the State’s _@prior written approval, which shall not be
unreasonably withheld. Invoices shall icontain detailed information, including
without limitation, the following: identification of each Deliverable or Service for
which payment is sought; date of delivery and/or installation; the Acceptance date
triggering such payment; and any other; Project costs. Upon acceptance of a
Deliverable, and a properly documented and undisputed invoice, the State will pay
the correct and undisputed invoice within thirty (30) days of invoice receipt.
Invoices may not be backdated and shall be promptly dispatched.

B. Invoices shall be sent to:
State of New Hampshire ;
Department of Information Technology .-
¢/o0 Accounts Payable Cy
49 Donovan Street
Concord, NH 03301

C. Payments shall be sent to:
University of New Hampshire
Computing & Information Services
Business Service Center
105 Main Street, Rm. 303 Thompson Hall
Durham, NH 03824. '

D. Questions about invoices shall be directed to Computing and Information Services,
Business Service Center (BSC) at 603-862-3059, or 603-862-4100, press 0, leave a
message and a BSC associate will return the call. '
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EXHIBITE
DHHS Video Conferencing Service
... ... Design Configuration.. . . .

NH DHHS - Goncord : Fairpoint Communications
: 4 ~ Local Office

" BBH Video End
Main Building Unil EI\

SDSL Circuit

Judge *| Video End | 1
.| Unit

Defendanl and | \jideo End E SDSL Circuit
Defense Altorney |- T

NHH
Courtroom

UNH / GSDLN Bay

Unit
1 NHH Video End
. Admissions Unit -

UNH/
Granite ¢
State

UNH Telecom - Durham

Video
Bridge

hS

E Elhernel Rouler
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DEFARTMENT OF ADMINISTRATIVE SERVICES
OFFICE OF THE COMMISSIONER
-«State House Annex-+ Room'120 . ~
25 Capitol Street C T D 9

ﬁONALb 5. HILL ;
Commigvionsr = (- ’ ;  September 27, 2002 : :
(603) 2733201 L 3.-- %&’

NDV 1 3 Zﬂﬂ;_{

Fier Exceliercy, Govemar Jesnne Shafisar — "
and|the Honorable Executive Coungil

State Housg - » . Rc,p(ayul’ Qrm

Concord, Npw Hampshire 03301 i
- © REQUESTED ACTION il

Authorize the State and the University System tog' utilize & modifled, streamlined contract and
grant award process and epprove the attached Master Agreement and Cooperative Project
Agreement form for use in such contracts and grants Tms process will be gifeotive with the date of

Govemor and Councll approval, - ;
expLANAﬂéN

- On April-{2, 2000, University of New Hampshire Pres;d ent Joan Leitzel, Vice Presitent for
Research and Public Service Donald Sundberg, and Executive Director of Sponsored Rasearch
Kathryn Catanso met with the Governor and Exscutive Councll to discuss the mutual benefits of

- Btate-Univelsity partnerships and mechanisms to support those partnerships. One such machanism
involves streamlining the grant and contact award prooees between these two State entities, The
Govemor ard Council gave their support to this concept, asking that the Department of Administrative
Services work with the Attorney General's Office and the University. Represantatives of these entities
met and agrieed to the attached proposed Master Agreement and model Cooperative Projeot
Agreement format presented here for approval and use m place of the varlous machanisms currently
used, |

I

Adopmon of this Master Agreement and use of this contracting process is expected to resutt in

greater sfficjencies for all parties. There will be a unique, sasily identifiabie, short formet for all

projects with USNHM campuses. This consistency shouid benefit all, including the Governor and

Executive Cpuncil in their review of proposed USNH- s’(ate agency projects. Time spent on individual

agreements|will be raduced significantly, - Supporting documents currently reguired far each contract,
such as the ICertificate of Existence and proof of 501 (c)(S) status, will be Kept on filg, savmg paper,

fime and ex;};ense for all.

Heepecrfully submitted,

/ANM A, M

¢ Donald 5. Hill, Commissioner
Department of Administrative Services

DSH/CW

Attachmenis

FAX: 603-271.6600

Concord, New Hempshire 03301 ,l A \&LZJ/

TDD Access: Rolay NE )-800.735-2964



MASTER AGREEMENT
for- .
- | COOFERATIVE. PROJECTS~
between the STATE OF NEW HAMPSEIRE and the -
TUNIVERSITY SYSTEM QOF NEW HAMPSHIRE

‘ ‘WHER_’.EA&S the State of New Hampshire pmvxdcs a broad range of services aimed at improving the
lives of Ne‘w Hampshire's peoplc and ;» . _

WHEREAS, the University System of New Hmnpshim, acting through its respective campuses,
provides te chmg, research, and public service for the people of New Hampshire, and

WHEREAS, both jpamas agree that the public is begst served when the resources and expertisé of jts
public entitjes are shared to address topics af commor‘i interest,

THEREFORE, the State of New Hampshire, Olerexn:ﬁter "State"), and the Umvcrszty System of New
Hampshire,| (hereinafter "University System"), this : day of -, 20__, enter into an
agreement for the purpose of jointly planning and; carrying out projects in & cooperative manner
(hereinafter| “Cooperative Project”) under the terms and conditions specified below. These terms and
conditions ghall apply to projects funded at the Umversuy System by the State and shall remain in

force and effect untll amended or texminared.

1. COOFERATIVE PROJECT AGREEMENT

A Coopcrm}xve Project Agreement, (hereinafter "PI'O_]ﬂCt Agreement"), shall be executed for each

Cooperative Project. Project Agreements will 1mp1emcnt the contractual relationship between the
State and %e University System and will incorporate the governing terms and condmons of this
MASTER AGREEMENT. Each Project Agreement shal] include:

A, N of the dspartmem, agency or unit of the State, and the name of the University System
campus participating in the project. ¢

B. The gffective starting date and expiration date for the Project Agreement, as well as a project
periqd during which costs incurred by the Umversxty System will be considered allowable

undu the Project Avrccme.nt

C. Description of project activities to be undcrtakem during the period of the agreement; to mcludc
() project title, (b) objectives, (c) scope of work (d) schedule of reports or other dsliverables,
and (g) budget and invoicing instructions. If additional work, beyond that specified in the
presctxt agreemerntt, is necessary ta compilete the total project, then a description of proposed
futurt activities along with a timetable and esﬁ:gnatcd total cost should be included.

D. .Dcsi%nation of Project Administrators.
E. Designation of Prole"t Directors,
F Funding and other project contnbutmns to be prov1ded by the State, by the University System,

and Yy any third party during the period of the ag;rc‘-ment Also, for Federally-funded prajects,
the Sgate will identify, by Contract number or, Gram and CFDA numbers, the Fsdcral award

which pruvxdcs the funding.




oo ——glgrALUTE-OF-an-duthorized-official (8) -on-behalf- of-the-Stats-and.-when- -required;-approval-by-- - - - -

Goy
doc

G, 'When appropriale for a particular Project Agreement, specific and mutually agreeable
' ‘maoglifications to the terms of this Master Agreement,
H When*the ‘State wishes to exercise its reversxouary interest in sqmpment purchased under a
- Probect Agreement, instructions for the dxsposxtlon of squxpment at the end of the Pro;ect
Agleement, P
L The signature of an authorized campus offxcml on behalf of the University System, ‘the

/ernor and Executive Council before the Prcucct Agreement becomes & valid, enforceable

amcnt

2. PROJEQCT ADMINISTRATORS

The State an

‘Agreement
invoices,

d the Umvcrsxty System shall .each desxgnate a Project Administrator for each Project
The Project Administrators shall be respons1blc for the business aspects of projects and all

ayments, project amendments and rclated correspondence shall be dxre,cted to the

individualsso designated.

3. PROJEC

The State

Agreement.
project. Al
individuals

Joint projec
System, or i

T DIRECTORS

and the Univcrsiiy System shall each’désignatc a Projéct Director for each Project

The Project Directors shall be responsible f for the technical leadership and conduct of the

# progress 1eports, completion reports and related correspondence shall be d1rected to the
50 designated. :

! proposals to third parties may 1dant1fy mdmduals from either the State or the Umvexsxty

oth, as "key personnel.”

4, INDEPENDENT CAPACITY

The parties
" Project Agre
the Univers
duties and a

employees
5. CHANG]
The scope of

a Project Ag
required Unf

approval,

6. NON-AP]

All obligati

continued ap
- appropriated

Agreement,

- appropriated

npree that employees of the State, in the pcrformance of their duties and activities undera
ernent, shall continue to be in the legal status of State cmployccs and not as employess of
ty System; likewise, employees of the Umvcrsﬂy System, in the performance of their
ctivities under 2 Project Agreement shall contmue in the legel status of University System
nd not as employegs of the State. |

142

S

work, tota] cost, period of performance, spef{:iﬁcation of deliverables, or any other part of
rreement may be amended at any time by written agreement of both parties, subject to
versity System and State approvals and, when required, Governor and Executive Council

PROPRIATION OF FUNDS
ns of the State under a Project Apreement are contingent upon the availability and
propriation of funds, and the State shall not be liable for payment in excess of available
funds. In the event of a reduction or tarrnmauon of the funds appropriated for a Project
the State shall have the right to withhold:  payment pending the reinstatement of the
funds or 1o terminate a Project Agreement, in accordance with Article 14.

0




7, ,PR'OJEciT COSTS

University $ystem shall ensure that costs charged to Project Agreements are allowable, allocable, ancl

reasonable

Educational

shall be char
15 exccuted

If necessary
to 10% of

n accordance with Federal cost principles, OMB Circular A-21, "Cost Principles for
Institutions.” University System’s employee benefits and facilities & administrative costs
rged at no more than the negotiated federal rates in effect at the time the Project Agreement

to accomphsh the objectives of a PrOJcct Agreement Umvcr51ty System may reallocate up
the cumulative cost of a Project Agreement between major cost categories (Salabes &

‘Wages, Employee Benefits, Travel, Supphes/Scrvmes, Equipment, Facilities & Administrative Costs)

‘n order to
categories fl

meet uhanticipated needs, University System may not reallocate. funds betwesn cost
br any reason that is inconsistent with the original intent of the State's appropriation of

- funds. Budget reallocations in excess of 10% of the curnulative cost of a Project Agreemcm shall
require State approval ;

8. COST SHARING

Project Agrﬁ
a percentag
responsible f

iements that include cost sharing by the pames shall clearly state the required cost-share a3
¢ of total cost rather than as an absolute dollar amount.
For providing the resources they have cornmitted to provide in securing funding and neither

shall be exptrcted to contribute toward the commitmegts of the other,

Each. party shall be solely

i
I

9. INVOICES AND PAYMENTS

Payments sh

University $ystem for actual costs mcun'ed to date.

all be made by the State within 30 days éftcr approving & proper invoice submitted by the

Invoices shall show current and cumulative

expenses imcurred, by major cost categories (Salanes & Wages, Employee Benefits, Travel,
Supplies/Senvices, Equipment, Facilities & Adnumstratwc Costs), Invoices shall be submitred on the

dates and to
Necessary in

10. FISCAL

addresses identified in the Project Agreﬂment Other payment terms may be negotiated as
an individual Project Agresment,

RECORDS AND AUDIT

The Univerdity System shall maintain adequate fi?xancial records, in accordance with generally

accepted ac
shall maks
authorized
thereafter. T
expense 1o

ounting practices, to clearly identify cxfjensas incurred under 2 Project Agreement and
such records available at its offices durmg regular working hours for inspection by
presentatives of the State during the psrxod of the Project :‘Agreement and for three years
Chese records shall describe the nature of each expense, establish the relatedness of each

e Project Agreement and reflect total pro;cct costs including docurmentation of State and

University System contributions and all third party conmbunons to the project.

11. SUBC

ITRACTS

Unless provided for in the Project Agreement, nelther party shall enter into any subcontract with a
third party 1 perform all-or part of the approved scope of work without the written approval of the
other party,] If approval is granted, the party who subcanfracts work bereunder shall be fully

responsxble r performance of Subcontractors,



. TI‘ING ASSIGNMENT OR TRANSFER. |

y shall sublet, sell, transfer, assign, or oLherwxsc dispose of its xight, title or interest in any
ement, or any part thereof, w:thout the wntten consent of the other party,

,EMPLOYMENT OPPORTUNITY

-~ w—-Duningthe
comply with E.O. 11246, "Equal Employment Opportunity,” as amended by E.O. 11375, "Amending

Executive Order 11246 Relating to Equal Employment Opportunity,” and as supplemented by
rcgulnnonsyt 41 CFR part 60, "Office of Pederal Contract Compliance Programs, Equal Employment

Opportunity, Department of Labor."

The State find the University System will cause the"" foregoing pgovisions to be inserted in any
subcontracth for any work covered by this agreement $o that such rovxsmns ghall be binding upon
each subcoptractor, provided that the foregoing provxsxons shall not apply to contracts or subcontracts
for standar comumercial supplies or raw materials. '

be borme pr pomonally by each of the pames ascorchng to the Project Agreement budget,

15. LIABTIITY

Neither party shall be responsible for the negligent acté‘ of omission or comnmission of the officers,
employees, agents, or subcontractors of the other party.: Neither the texms of this Master Agreement
nor those ofiany Project Agreement shall be deemed a wmver of sovereign immunity by either party.

16. ADD ONAL FROVISIONS AND ORDER OF PRECEDENCE

The parties pgree to comply with all governmental ordmances laws and r“gulntlons as applicable to -
their respect]ve organizations.

When-a Project Agreement includes Federal funds, all apphcable requirements, regulations, provisions,
terms and conditions attending those funds shall be incorporated into the Project Agreement and
adopted in fiull force and effect to the relationship between the State and the University System, except
that wherever such reguirements, regulations, provxsicms and terms and conditions differ for
Institutions of Higher Education, the appropriate requirements will be substiruted (e.g., OMB
Circulars A-21 and A-110, rather than OMB Circulars A-87 and A-102). References to Contractor or
Recipient mgzrhc Federal requirements, regulations, prowsmns terms and conditions will be taken to

~ mean the University System and references to the Government or Federal Awarding Agency will be
taken to mean Government/Federal Awarding Agency or ;hc State or both, a5 appropriate.

In the event of any inconsistency betwesen the terms 61“ this MASTER AGREEMENT, & Project
. Agreement gnd those Pederal regulations incorporated ‘herein, the Federal regulations will prevail
before the dthers, and the Project Agreement will prcvaﬂ over the provlsmns of this MASTER

AGREEME

;pcrformanc’eﬂof,anymﬂmjcct_Agreamcnt,ﬂ,tjle State_and_the University System agree to . ..



17. EQUIPMENT

Equipmen is defined to irrclude all tangible property having a useful life of more than one ‘year and a
unit cost i{ 3,000 or more. Title to all equipment supplied by the State under the terms of & Project
Agreemeny shall remnain with the State. Title to all equipment supplied by the University System under
the terms 0f a Project Agreement shall remain with the University System. Except as provided for
within the ferms of individual Project Agreements,!title to all equipment purchased by the University
Systern unger a Project Agreement shall vest munedxately with the University System. The University
System shill ‘maintain a list of all purchased cqmpm:nt, and priority for use of such equipment
throughoutfits useful life shall be to Turther the joint: cooperamve ventures of the parties,

g

18, INTELLECTUAL PROPERTY

Unless athgrwise mutually agreed to in the terms of a Project Agreement, title to data (which is herein
defined as jncluding, but not limited to, software, writings, sound recordings, pictonal Teproductions,

drawings or other graphica]acpresentaums, rcports, blueprints and works of any similar nature,
" whether ogrnot copyrighted or copyrightable) first produced or composed by University System
eroployees gnd/or students io the performance of a Proy:ct Apgreement shall be the sole and exclusive
property of the University Systern, who shall have the sole right to determine the disposition of
copyri ghts}r other rights resulting therefrom, consistent with the pertinent campus policy, provided,
however, that the University System shall grant to the State a non-exclusive, perpatual, royalty-free
license to Teproduce, modify and use all such data for its own non-commercial purposes. This
paragraph shall not apply to any data obtained from the State regarding recipients of Medicaid or other
public assistance or any compilation or mampulanoﬁ of such-data by the University System which is
subject to 42 U.S,C, sec. 1396(a)(7) and accompanying regulations including 42 CFR sec. 431.301-
306, RSA 167 30 or similar state or federal laws, !

Unless oth ; 1se mutually agreed to in the terms of a Pro_)ect Apgreement, title to any invention or
discovery miade or conceived by University System employees and/or students in the performance of a
Project Agreéement shall be the sole and exclusive pioperty of the University System, consistent with
the pertinent campus policy. The University System campus shall have the sole right to determine the
disposition of any patents or other rights resulting therefrom, provided however that upon issue of any
patent on any such invention or d15covery, the State shall have the right of first refusal to an exclusive
license to practice the invention for a period of time &nd at a royalty rate to be negotiated, The State
shall have the right to a non-exclusive, perpetual, roya]ty free license to make and .use the 1nvention for
its own non4commercial purposes, but shall not have the right to sublicense any invention or dxscovery
“made or conpeived in the performance of a Project Agreement :

Any licenseiissued to the State hereunder will be effechve only after the parties sign a subsequent
license agreement.,

19. PUBLIGATION, CONFIDENTIALITY, AND M.%\.HQTENANCE OF DATA,; ACCESS:

Results of work conductsd under s Project Agreement may be published, or otherwise publicly
disclosed, jokntly by parties, or by either party separately, always giving due credit to the other party
and recognizing within proper lirits the rights of individuals doing the work. Manuscripts prepared for
publication By either party shall be submitted to thc': other party for review and comunent prior to
publication, | In the event of disagreement as to the mmanner of publication or the interpretation of
results, the party publishing the information will give due credit to the other party, but will assume full
-reaponsibility for any statements on which there is a difference of opinion. Any disclosures of data
obtained from the state regaxding recipients of Medicaid or other public assistance or any compilation




" “ and acco
federal lawfs, shall be approved by the State Project Director sccarding to procedures described in the

b e b b b A

" or mampuilﬂtmn of such data by the University Systern which is subject to 42 U.5.C. sec. 1396(a)(7)
anying regulations including 42 CFR sec. 431.301-306; RSA 167:30 or similar state or

applicable Project Agreement. Suth agproval for disclosure shall not be unreasonably withheld.

The State acknowledges that Federal Regulations .[e.gé‘, 45 CFR 46] require the University System to
maintain ajd protect the privacy of all human research subjects and the confidentiality of all personally

identifiabl infonnation or information that constmctj\@b]y identifies human research subjects. Human

preserved. chcc except as reqmr&d by law or pcmnttcd in writing, by the subjects themselves,
information through which subjects may be 1denufxcd including, but not limited to, their names,

 student ideptification numbers, hospital identification numbcrs socidl security numbers, driver license -
numbers, home addresses, photographs, and vxdeotupes will be maintained in strict confidence by the

University $ystem.

The partiesjagree to maintain all data produced in the psrformancs of a Project Agreement for a period
of three years after the expiration-date and, except as otherwise governed by applicable State or Federal
regulations,) shall make such data available at their ofﬁces during normal working hours for inspection
by any authorized representative of the other party. If requested, a copy of these data shall be
furnished tq the other party, except as otherwise govemegi by applicable State or Federal regulations,

20. CERTIFICATIONS AND DOCUMENTS

The Univepsity System will file with the Dcpartmcrjt of Administrative Services the following
certifications and documents for each University System campus, on forms acceptable to the New
Hampshire [Office of the Attorney General. These certifications and documents will suffice for all
purposes, sqich that no additional certifications or documents will be necessary. Unless otherwise
indicated bcgiow the CPrtJf' ications and documents will be; fxlcd once and updated only as necessary,

A. STA,’TUS

» The US. Intemal Revenue Service dcmmau@ns of the University Systcm carnpus entities

8 501(c)(3) organizations :
. e Certificates of Existence of University System campus entities as so dcmgnatad by the

ew Hampshire Secretary of State.
B. SIGNATURE AUTHORITY

. ¢ University System’s delegations of authonty identifying those individuals authorized to
120 Project Agreements on behalf of the Umversxty System.

m .

C. INSWRANCE

ectificates of msurance, updated annually, \;/hmh demonstrate the following coverages:
pramercial general liability, sducators lcga] liability, and workers’ compensation and

mployers’ Hability.

]
. 0.m

D. FINANCIAL AND AUDIT DOCUMENTS

»  University System of New Hampshire Annual Financial Report
« College and Universities Federal Rate Agresﬁnents for all University System entities for
plirposes of declaring financial & administrative cost rates and fringe benefits rates

E Y




e {UTIVErsIty System Annual ONLE Crrcular A-133 Audit,

E FEIDERAT CERI'L‘?ICA”'ION S - FILED ANNUAILY
© e Drug-Free Workplace )
-« [obbying E
-« Debarment, Suspens:on and Other Responsxbmty Matters
* Americans with Disabilities Act
e Equal Employment Opportunity.

F. OTHER

«  Names of University System Board of Trli%tccs

21. AFPROVALS AND AMENDMENTS

This Master Agreement is hereby approved and cffccmve as of the date .of the last signature below by
an authorized Tepresentative of the University System of New Hampshire, State of New Harapshire,
and Governjor and Executive Council. Any amendments to this Master Agreement must be approved

in writing b authonzcd representatives of these samc partma

FOR UN | v SYST'EM@%\!EW'HAWSME:

Edward l{k MacKay, Vice Chancellor and Treas <r

ROR STATE OF NEW HAMP%{X
By_ / oo M A M

Donald S| Hill, Commissmner, Admiristrative Ser\ficcs

T £

By
Far New Hampshire Office of the Attorney Gcneral

APPROVEsm
By A

For New Hampshire Governor and Executive Ccun§11

S

Date

9/@ 7/0&

Dite

P-pF— 0 2

Date

o .o

Date

TOTAL P.13



STATE OF NEW HAMPSHIRE and
[Name of the University System campus participating in the project]
of the -
UNIVERSITY SYSTEM OF NEW HAMPSHIRE

COOPERATIVE PROIECT AGREEMEN T

This Cooperative Project Agreement (hcremafter "PIOJGCI Agreement”) is entcred mto by

-tHe-State-of- New—-Hdmpsthm -[Name-of-thé-department, -ageney—orunit-of-the - -State], - e

(hereinafter "State"), and the University Systcm of New Hampshire, acting through [Name
of the University System campus part.\cxpatmg in the praject], (hereinafter "Campus"), for
‘purpose of undertaking a project of mutud) interest. This Cooperative Project shall be
ied out under the terms and conditions of the Master Agreement for Cooperative Projects
twccn the State of New Hampshire and the! iUniversity System of New Hampshire dated
,20__, except as Toay be modxfled herein.

Jus Project Agrscmcnt and all obhgauons of the parties hereunder shall become effective
the date the Governor and Executive Council of the State of New Hampshire approve this
P oJect Agreement (“Bffective date") and shall end on [insert date]. If the provision of

ices by Campus precedes the Effective date, all services performed by Campus shall be

ormed at the sole risk of Campus and in the event that this Project Agreement does not
b come effective, State shall be under no obhgamon to pay Campus for costs incurred or
services performed; however, if this Project Agreement becomes effective, all costs incurred
prior to the Effective date that would othcrw:se be allowable shall be paid under the terms of

‘thys Project Agreement.

The work to be performed under the terms of this Project Agreement is dcscnbecl in the
perosal identified below and attached to this document as Exhibit A, the content of which

is incorporated herein as a part of this Project Agreament
[insert project mle]

The Followmg Individuals sre designated as Project Adminisirators. These. Project
Administrators shall be responsible for the business aspects of this Project Agreernent and
all{ invoices, payments, project amendments and related correspondence shall be dixected to

the individuals 50 designated.
FOR STATE | chR CAMPUS

[Name, Address, etc.] [Name, Aéldress, ete.]

The Following Individuals are designated as Prbj ect Directors. These Project Directors shall

be chSponmbl@ for the technical leadership and conduct of the project. All progress reports,
campletion reports and related correspondcnce shall be directed to the individuals so

degignaied.

FOR STATE Pd‘R CAMPUS

[Name, Address, etc.] [Name, Addre...,, etc.]
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lowable costs incurred under this Project Agreement. State will not rejmburse Campus for

c%asts exceeding the amourit specified in'this paragraph. .
}

[pptional —.use when Campus will contn’bute to the cost of the project] Campus will cost-

share % of total costs during the term of this Project Agreement.

[gptional — use when Pederal funds are bféing used o pay Campus) Federal funds paid to
pus under this Project Agreement are from [Grant/Contract/Cooperative Agreement

0. ] from [Name of Federal Agency] under CFDA# . Federal
rejgulations required to be passed through to Campus as part of this Project Agreement, and
in| accordance with the Master Agreemcnt for Cooperative Projects between the State of
w Hampshire and the University Systcm of New Hampshire dated :

- 20__ , are attached to this document as Exhibit B, the content of which is mcorporated

herein as a part of this Project Agreement, .

[optional ] By mutual a:,recment of the p?n”cies Article(s) [list applicable Articles] of the
aster Agreement for Cooperative Projects between the State of New Hampshire and the
University System of New Hdmpshxre datcd , 20__ are hereby amended to
d: ‘

|
[ isert text of revisions here)

[opptional] State has chosen to take possession of equipment purchased under this Project
Apreement and will issue instructions for the disposition of such equipment within 90 days
ofl the Project Agreement's énd-date, - Any expenses incurred by Campus in carrymg out
State's requested disposition will be fully reimbursed by State.

f:

and Campus regarding this Cooperative Project, and supersede and replace any previously existing

arran gem

- This Proj {ct Agreement and the Master Agrccment constitute the entire agreement batween State

nts, oral or written, all changes herein must be made by written amendment and executed

for the pm'uss by their authorized officials.

IN WITNESS WHEREOF, the University Systern of New Hampshirc acting through the [Name of
the campus of the University System participating in the project] and the State of New Hampshire,
(Name of the department, agency or umit of the Statz] have executed this Projsct Agreement.

By An Authorized Official of: By An Authorized Official of:

[Name of the campus of the University [Narme of the department, agency or unit
System p c1patmu in the project] of the State]

Name: | Name:l |

Title: Title: : '
Signaturc and ~ Signature and -

Date:

¢ Date:




[Descrip}
(a) pmjef
(e) budgfxt and invoicing instructions. If additional work beyond that specified in the presen:

agreeme]
o Glong Wi
A.

B‘.

EXHIBIT A
(Proposal)

ion of project activities to be underiaken during the period of the agreement, 10 include:

1 title, (b) objectives, (c) scope of work, (d).schedule of reports or other deliverables, and

1 is necessary 1o complele the total project, ithen a description of proposed Juture acnivities

zim timetable.and. aszzmatad,toml,cost should be.included alyo.] _ et

i

Projecet Title:

Objectives -

Scope of Work (Include description of specific ta;sks if appropriate.)

Deliv

Budgyg

(if any],

erables Schedule (Identify required reports, ;due déms and receiving party.)

t and invoicing instructions (Include an approved project budget, reallocation restrictions
], a muiually agreeable payment schedule, and invoicing instructions.)




EXHIBIT B

[All applitable requirements, regulations, provisions, terms and conditions of the‘Federal
(ContracyGrant/Cooperarive Agreement ) should be included in this Exhibir and be adopred in full
farce andieffect to the relationship between State and Campus, except that wherever such
‘requiremenrs, regularions, provisions and terms and conditions differ for INSTITUTIONS OF
HIGHER EDUCATION, the approptiate requirements should be substituted (e.g., OMB Circulars
A-21 and4-110, rather than OME Circulars A-87 and A-102). References to Contractor or
‘Recipientiin the Federal language will be taken to mean Campus; references to the Government or
Federal Awarding Agency will be taken to inean Govemmem/F ederal Awarding Agency or State or
both, as appropriare.]




