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STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
OFFICE OF THE COMMISSIONER
129 PLEASANT STREET, CONCORD, NH 03301-3857

Lori A. Shibinette 603-271-9200 1-800-852-3345 Ext. 9200
Commissioner Fax: 603-271-4912 TDD Access: 1-800-735-2964 www.dhhs.nh.pov

Lori A. Weaver
Deputy Commissioner

September 16, 2021

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services, Office of the Commissioner, to
enter into a Sole Source amendment to an existing contract with Deloitte Consulting, LLP
(VC#174776), Concord, NH to complete additional enhanced data analytics for Opioid crisis
response, pre-school development analytics and analysis impacting future community
collaborations supporting children in New Hampshire, by increasing the price limitation by
$1,370,202 from $8,069,948 to $9,440,150 and by extending the contract completion date from
November 29, 2021, to June 30, 2022, effective upon Governor and Council approval. 100%
Other Funds.

The original contract was approved by Governor and Council on May 1, 2019 (item #18).
It was amended with Governor and Council approval on December 18, 2019 (ltem #14); amended
with Governor approval on July 20, 2020, and presented to the Executive Council on August 26,
2020 (Informational ltem #A); amended with Governor approval on October 5, 2020, and
presented to the Executive Council on November 18, 2020 (Informational ltem #L); amended with
Governor approval on October 28, 2020, and presented to the Executive Council on January 22,
2021 (Informational Iltem #A), amended with Governor approval on April 1, 2021, and presented
to the Executive Council on May 19, 2021 (Informational ltem #C), and amended with Governor
and Executive Council approval on September 15, 2021 (ltem #16D-1).

Funds are available in the following accounts for State Fiscal Year 2022, with the authority
to adjust budget line items within the price limitation and encumbrances between state fiscal years
through the Budget Office, if needed and justified.

See attached fiscal details. .
EXPLANATION

This amendment is Sole Source because the Department is requesting to extend the
contract beyond the completion date and there are no renewal options available. The Department
is seeking to extend the existing contract with Deloitte Consuilting, LLP because the Contractor is
uniquely positioned to immediately support the Department's efforts to integrate disparate data
sets and improve data analytics, overall data quality, visualization, and reporting with existing data
sources to support three (3) critical State initiatives that are designed to improve outcomes for
vulnerable young children, decrease opioid misuse and support opioid treatment, and reduce the
number of children entering foster care.

The Department will be competitively bidding the services provided under this contract in
Calendar Year 2022 as an appropriation was made through the capital budget (House Bill 25 of

The Department of Health and Human Services’ Mission is to join communities and families
in providing opportunities for citizens to achieve health and independence.
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response to the COVID-19 pandemic to address its effects on the opioid crisis and was originally
competitively bid in the fall of 2018 (6 responses were received) and awarded in May 2018. When
the contract was originally awarded, the Department could not foresee the COVID-19 pandemic
and anticipate its negative exacerbating effects on the opioid crisis, vulnerable children, and the
foster care system. Consequently, the needs for enhanced data functionality have increased
rapidly through the COVID-19 pandemic.

The purpose of this amendment is to integrate new data sources and improve data
analytics, overall data quality, visualization, and reporting with existing data sources to support
three (3) efforts:

s Pre-school Development Grant Birth through age 8: This initiative seeks to better
understand the current early childhcod system and use the integrated data
to strengthen the system, better address the needs of vulnerable young children and
their families, and help build a solid foundation to improve outcomes for NH's children,
families, schools, and communities. The Department, in collaboration with University
of New Hampshire and Department of Education applied for and received an award
for a grant to support a "data driven policy and program coordination team to work
towards the vision of New Hampshire's families and young children having access to
quality resources and supports within their communities to learn, grow and thrive.” The
Department is also collaborating with the Governor's early childhood council (NH
Council for Thriving Children), and New Hampshire's early childhood advocates
and practitioners on this initiative.

» Opioid Data to Action OD2A: Focuses on understanding and tracking the complex
and changing nature of the drug overdose epidemic. Further, this effort highlights the
need for the seamless integration of data into prevention strategies and enhancements
to the State's Enterprise Business intelligence (EBI) platform. Data integration and
enhanced reporting will allow the Department to better address the goals of the OD2A
program surrounding the opioid crisis. These enhancements will present new insights
regarding the impact of opioids in New Hampshire and will allow the Department to
monitor the effectiveness of State-led programs to decrease opioid misuse and
support opioid treatment and recovery efforts.

« Community Collaborations to Strengthen and Preserve Families (CCSPF}: This
initiative is a grant in partnership with UNH goaled to establish an integrated continuum
of family support, with community-based services such as mental health and
substance misuse treatment, economic supports, home visiting, and educational
programs, to prevent child abuse and neglect to ultimately reduce the number of
children entering foster care. This effort is supported by funding provided by the United
States Administration for Children and Families. The enhancements included in this
amendment will support the strengthening of families through Community
Collaborations to partner with UNH to analyze the de-identified data to address
potential outcomes such as reduced child welfare referrals, reduced founded cases of
child maitreatment and/or neglect, reduced out of home placement, and increased
utilization of services designed to improve protective factors in families

The Department determined a sole source extension of the existing contract would be the
most cost-effective and beneficial to support the aforementioned initiatives for the following
reasons:

« Reduced time to delivery of data ingestion, data modeling and data visualization based on
the teams integrated knowledge of the State of New Hampshire business processes,
enterprise architecture and data integrations;
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* Reduced costs because the State leveraged the competitively bid rates included in Table
1.4 of the original contract (May 2019 G&C Agenda, ltem #18, PDF page 54), and locked
in at the rates negotiated in May 2019 — avoiding year-over-year increases per the original
terms. .

» Minimal startup costs as the data team is already working on existing projects and familiar
with the data in question;

« Ability to achieve data driven results in a shorter period of time eliminating a competitive
bidding process, which could delay the projects by at least six (6) months or longer
depending on knowledge transfer and training needs for a new contractor;

¢ Potential federal funding may be forfeited depending on length of delays; and

+ Opportunity costs associated with not moving forward with a sole source are that more
children will suffer maltreatment or neglect, additional home placement will be necessary
and services will be increased due to lack of visibility to gaps that could have been
addressed if the data was available sooner in the process as well as the reduced access
for children to learn, grow and thrive as a result of not have access to the information
associated with these federally funded activities to utilize data to drive changes in
programs and services to improve outcomes.

The Contractor will provide the State with the necessary resources to bring solutions to
integrate data from more than 25 program sources to establish an Early Childhood Integrated
Data System (ECIDS) to collect, maintain, store and report information from early childhood
programs across multiple agencies that serve families with children. Attachment #1 of this letter
details the 18 different professional services areas that will be paid for through this amendment.

This data integration, data analytics, reporting, visualization work and continued
expansion of the COVID-19 Response Management Business Intelligence components will allow
for data driven decision-making assistance. As the utilization of the system has grown
exponentially over the last two (2} years, and the ability to scale the architecture of the system
has been implemented, the Department is positioned to further capitalize on the reporting
accuracy and efficiency of the system.

Area served; Statewide

Respectfully submitted,

DocuSigned by:
E\nn H. N. Landry
24BAB3TEDSEB4ES,,,

Lori A. Shibinette
Commissioner
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Attachment #1

Professional Services

Overview: Deloitte Consulting, LLP will provide the following professional services to assist in
the 18 areas:

1)

2)

3)

4)

5)

Integrate eligibility information of non-medical assistance programs administered within the
NewHEIGHTS system, and NewHEIGHTS COVID Testing medical assistance eligibility,
into the State of New Hampshire Enterprise Business Intelligence (EBI) Platform: assistance
programs to include cash assistance, food assistance, emergency assistance, and child
care assistance.

Operationalize the monthly recurring refresh of non-medical program information from
NewHEIGHTS and NewHEIGHTS COVID Testing medical assistance eligibility, into the EBI
to maintain current program eligibility information for ongoing reporting.

Enhance the reporting layer of the EBI with new reporting views that aggregate the breadth
of services received by NH families including integration of key service delivery data not
currently included in EBI.

Integrate other identified data sources that become available and that would enhance
the development of the Early Childhood Integrated Data System (ECIDS).

Support the Department of Education and Department of Health and Human Services
(Department) with the completicn of an integration readiness assessment of auxiliary
systems tracking New Hampshire early education programs and create a plan for integrating
these additional data sources into the EB! platform.

Utilize the State’s EBI platform and integration tools to bring solutions to the State for moving
the data enhancement of dashboards forward.

Identify the components and data modeling changes necessary to depict the data properly
and clearly for public opicid crisis dashboards.

Maintain’ and enhance existing suite of COVID-19 related dashboards and data
transformation processes.

Acquire and integrate new data sources.

10) Assist the Department and the Department of Information Technology with completing

development and deployment of EBI Data Portal so it can be used and promoted widely by
the Department.

11) implement ETL process for monthly State Unintentional Drug Overdose Reporting System

data file.

12) Incorporate additional visualizations of the impact of poly drug use/stimulants into the

existing Opioid Crisis dashboards (e.g., ED use, deaths).

13) Assist the Department with building intemal dashboards to help monitor and evaluate the

NH Doorway programs.

14) Automate existing treatment mode! to recalculate risk scores as new information from

patients and treatments is collected.

15) Develop and operationalize data integration procedures to retrieve data from the Family

Strengthening Data System (FSDS) through available Application Program Interface's
(APls) and load data to the EBI Platform.
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16) Integrate data from the Protective Factor Survey Online Database System with family data
received from the FSDS.

17) Support the delivery of a non-identifiable program services data extract to University of
New Hampshire data researchers to carry out CCSPF data analysis responsibilities.

18) Optimize existing data integration and dashboard performance.
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
: 27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/doit

Denis Goulet
Commissioner

~ September 20, 2021

Lori A. Shibinette, Commissioner
Department of Health and Human Services
State of New Hampshire

129 Pleasant Street

Concord, NH 03301

Dear Commissioner Shibinette:

This letter represents formal notification that the Department of Information Technology (DolT)
has approved your agency’s request to enter into a sole source contract amendment with Deloitie
Consulting, of Concord, NH as described below and referenced as DolT No. 2019-043G.

This contract amendment is for Deloitte Consulting to complete additional enhanced data
analytics for Opioid crisis response, pre-school development analytics and analysis
impacting future community collaborations supporting children in New Hampshire. This
is associated with the COVID-19 response.

The price limitation for this contract will increase by $1,370,202, from $8,069,948 1o
$9,440,150, and the contract completion date will be extended from November 29, 2021,
to June 30, 2022, effective upon Governor and Council approval. '

A copy of this letter should accompany the Department of Health and Human Services’ submission
to the Governor and Executive Council for approval. .

Sincerely,
Denis Goulet

DG/ik
DolT #2019-043G
ce: Michael Williams, 1T Manager, Dol T

"innovative Technologies Today for New Hampshire's Tomorrow"
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Analytics Platform for Opioid Crisis
DHHS-RFP-2019-043/RFP-2019-DPHS-19-DATAA-01-A07

WHEREAS, pursuant to an Agreement approved by Governor and Council, as a result of RFP #2019-043, on May 1, 2019,
Ttem #18, and most recently amended and approved by Governor and Council on September 15, 2021 (Item # TBD), (herein after
referred to as the “Agreement™), Deloitte Consulting LLP (hereinafter referred to as “Contractor”) agreed to provide certain services
upon the terms and conditions specified in the Agreement and in consideration of payment by the New Hampshire Department of
Health and Human Services, Division of. Public Health Services (hereinafter referred to as the “Department”), certain sums as

specified therein;

WHEREAS, pursuant to the Agreement Section 18: Amendment and the provisions of the Agreement, the Agreerﬁcnt may
be modified or amended only by a written instrument executed by the parties thereto and approved by the Governor ang Executive
Council,

- WHEREAS, the Contractor and the Department have agreed to amend the Agreement in certain respects;

WHEREAS, the Contractor agrees to provi&e a software system and associated services for the Department to analyze schoal
reopening scenarios as impacted by COVID-19 infection rates in New Hampshire. This analysis consists of two (2) primary
components: descriptive trend-based analysis and decision support modeling.

WHEREAS, the Contractor agrees to implement a scalable COVID-19 Business Intelligence dashboard for the State;

WHEREAS, the Contractor agrees to provide and implement a scalable Opioid Crisis REsponse Management Business
Intelligence dashboard;

WHEREAS, the Department and the Contractor seek to increase the Contract price by $1,370,202 10 bring the total contract
price to $9,440,150. '

WHEREAS, the Department and the Vendor seek to clarify the Agreement.

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions contained in the Agreement and set forth
herein, the parties agree as follows:

The Agreement is hereby amended as follows:

1. Form P-37, General Provisions, Block 1.7, C_ompleticm Date, to read:
June 30, 2022.

2. Form P-37 General Provisions, Block 1.8 Price Limitation 1o read:
$9,440,150

3. Amend Contract Part 2, Section 7. Services, by adding Subsection 7.13, SFY 2022 Preschool Development Data
Integration; and Subsection 7.16, SFY 2022 Overdose Data to Action; and 7.17 Community Collaborations to Strengthen
and Preserve Families. .

4. Amend Contract Part 3, Section 1. Payment Schedule by adding Table 1.11. SFY 2022 Preschool Development Data
Integration; Table 1.12 5FY 2022 Overdase Data to Action; and Table 1.13 SFY 2022 Community Collaborations to
Strengthen and Preserve Families.

State of NH Contract
Date: 2012021

Contractor’s Initials: ﬁ

Page |
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Contract

#2019-043, Services

Part2

7. Services, | 7.15 Preschool Development Data Integration
Subsection
715 Scope of Work

The Contractor agrees to provide additional services and data totaling $937,625 as set forth in Table 1,11, SFY]
2022 Preschool Development Data Integration. For these services, the Contractorr shall provide the identified
staffing to support State-directed work. With Contractor PMO concurrence, the Department shall authorize
Contractor activities for Services on a weekly basis. Activities shall be prioritized via Jira and Contractor shall
produce bi-weekly status reports, including hours incurred with resource burn down. The Contractor shall
fnvoice for actual hours incurred on a monthly basis, not to exceed $937,625 without an approved change
order, for the services as set forth in table 1.11. SFY 2022 Preschool Development Data Integration.

Specific Work Activities Provided by the Contractor shall Include:

s Integrating eligibility information of non-medical assistance programs administered within the
NewHEIGHTS system, and NewHEIGHTS COVID Testing medical assistance eligibility, into the State
of New Hampshire Enterprise Business Intelligence (EBI} Platform: assistance programs to include
cash assistance, food assistance, emergency assistance, and child care assistance.

¢ Enhancing the EBI. reporting model to include program details and household information for
families receiving cash, food, emergency, and child care assistance.

s Operationalizing the monthly recurring refresh of non-medical progr'am information from
NewHEIGHTS and NewHEIGHTS COVID Testing medical assistance eligibility, into the EBI to
maintain current program eligibility informaticn for ongoing reporting.

e Maintaining linkages of families receiving non-medical assistance through integration into the EBI
master person index with customers receiving other forms of assistance via State-led educational
programs, medical assistance, community mental health services, and supportive services provided
by the Division of Children, Youth, and Families (DCYF) and assessing linkage process for
enhancements to reduce under-linkage and over-linkage and system generation of incorrect data.

¢ Enhancing the reporting layer of the EBl with new reporting views that aggregate the breadth of
services received by NH families including integration of key service delivery data not currently
included in EBI.

¢ Working with representatives from DOE and DHHS to identify additional data sources that support
the preschool development program.

¢ Integrating other identified data sources that become available and that would enhance the
development of the Early Childhood Integrated Data System (ECIDS).

* Supporting DOE and DHHS with the completion of an integration readiness assessment of auxiliary
systems tracking New Hampshire early education programs and create a plan for integrating these
additional data sources into the EBI platform.

» Working with representatives from DHHS and DOE to analyze data pertinent to early childhood
education and developing dashboards and reporting capabilities that enable the State to evaluate
current service levels and track progress to Department goals. Areas of data analytics will include
the following:

Date: 9/13/2021

State of NH Contracty™°®
/1372021 | £
Contractor’s Initials:

Page 2
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o Identifying geographic areas of underserved communities {service deserts)
o Improving access to services

o Tracking child program participation rates
o Evaluating long-term outcomes from program participation
o Identifying families that could benefit from complementary services offered by the State

Summary of Need

New Hampshire’s Department of Health and Human Services {DHHS) and Department of Education
(DOE) share in their mission to provide impactful supportive services across the state that improve
outcomes for New Hampshire's youth, families, schools, and communities. Together, DHHS and DOE-
administer numerous programs that provide additional child development services for families of
children with special needs, children at risk, or experiencing financial hardships.

New Hampshire is following a strategic plan to establish an early childhood integrated data system
(ECIDS) to collect, integrate, maintain, store, and report information from early childhood programs
pcross multiple agencies that serve families with children. The broad purpose of an ECIDS is to provide
pntegrated, cross-program data that inform decisions about early childhood policies, services, and
education.

The work activities described within this scope of services enables the ‘State-owned EBI platform to
become the central data repository to support analytics, dashboards, and reporting on early childhood
programs. Through this amendment, the State seeks to integrate early childhood data from DHHS and
DOE into the EBI environment to be able to answer questions about early childhood programs and
participation across New Hampshire. ‘

Examples of questions the State intends to answer and monitor from this initiative with dashboards include
the following:

How many children are served ages 0-8 in public programs across the state?
* Goal: To know the number (and percent if denominator can be established) of children served:
o Asawhole '
o Count & population rate breakdowns by:
s Age
= Race or other demographic info
® Geographic region (county, town, zip — depending on availability)
= Other child or family characteristics {ex: income/poverty, homelessness, health
characteristics or social determinants of health, depending on what is available)
o Geographic mapping based on data availability

Concurrent and Subsequent Services and Enroliments
What combinations of services do children and families receive in a given time frame?

What combinations of services do children and families receive as the child ages?
+ Goal: To know what services children and families most commonly receive at the same time, and to

Date:

Page 3

1

‘State of NH Contract™"®
9/13/202 gg
Contractor’s Initials;
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know what common service paths children and families follow in order to provide coordinated care
and transition services.
¢ Example data elements:

o Child identifying info — name, DOB, other information (e.g., address, family info) as
available: Note, identifying info shall only be used to establish links across programs, and
find and merge duplicates. Identifiers would be secure and not accessible to anyone outside
of designated staff. Person matching is a reliable, automated process. Any data that is
brought into EBI follows the same security and governance policies as the original data
source. Child attributes (i.e., race/ethnicity)

County ID/Zip Code (or other geographlc identifier)
Program ID

Program Name

Participation (length of time in program)

o Timeframe (years/date range included)

cC 000

7. Services,
Subsection
7.16

7.16 SFY 2022 Overdose Data to Action

Scope of Work

The Contractor agrees to provide additional services and data totaling $339,526 as set forth in Table 1.12,
SFY 2022 Overdose Data to Action. For these services, the Contractor shall provide the identified staffing to
kupport State-directed work. With Contractor PMO concurrence, the State will authorize Contractor
activities for these Services on a weekly basis. These activities will be prioritized via Jira and Vendor will
produce bi-weekly status reports, including hours incurred with resource burn down. The Contractor will
invoice for actual hours incurred on a monthly basis, not to exceed $339,526 without an approved change
order for the services as set forth in Table 1.12, SFY 2022 Overdose Data to Action.

Bpecific Work Activities Provided by the Vendor shall include:

&  Assisting DHHS with creating stimulants and poly drug use events codes with AHEDD ED visit data and
incorporating into the Opioid Crisis dashboard.

e Implementing ETL process for monthly State Unintentional Drug Overdose Reporting System {SUDORS)
data file.

s Further enhancing the EBI data model to better support analytics on members receiving assessments
(GPRA) through the NH Doorway programs.

* Ingesting additional tables/views as needed from the WITS recurring database extract to improve
reporting on patient residence and incorperate into opioid dashboards.

¢ [ncorporating additional visualizations of the impact of poly drug use/stimulants into the existing
Opioid Crisis dashboards {e.g., ED use, deaths)

¢ Developing download tables of each visualization in the existing Opioid Crisis dashboards

* Making corrections, as needed, in Opioid Crisis dashboards and dashboards data sources to improve
quality of the data presented

e Assisting DHHS with building internal dashboards to help monitor and evaluate the NH Doorway
programs.

e Developing a replacement dashhoard for current public static reporting on NH Doorway metrics
(https://www.thedoorway.nh.gov/node/8156)

¢ Building an internal dashboard to allow staff to easily see trends and patterns in SUDORS data.

Date; 95/

State of NH Contrac
9/13/2021 é:S '
Contractor’s Initials:

Page 4
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Department of Health and Human ServicesData

Analytics Platform for Opioid Crisis
DHHS-RFP-2019-043/RFP-2019-DPHS-19-DATAA-01-A07

s Assisting DHHS and DolT with completing development and deployment of EBI Data Portal so it can be
used and promoted widely in DHHS.

e Automating existing treatment model to recalculate risk scores as new information from patients and
treatments is collected,

Summary of Need

Overdose Data to Action (OD2A) supports jurisdictions in collecting high quality, comprehensive, and timely
data on nonfatal and fatal overdoses and in using those data to inform prevention and response efforts.
OD2A focuses on understanding and tracking the complex and changing nature of the drug overdose
Lepidemic and highlights the need for seamless integration of data into prevention strategies. These
enhancements to the State’s EBI platform implement the goals of the OD2A program with additional data
integration, reporting, and automation services to present new insights regarding the impact of opioids in
New Hampshire and monitor the effectiveness of State-led programs to decrease opioid misuse and support
opioid treatment and recovery efforts.

7. Services,
Subsection
717

7.17 Community Collaborations to Strengthen and Preserve Families

Scope of Work _

The Contractor agrees to provide additional services and data totaling $93,051 as set forth in Table 1.13 SFY]
2022 Community Collaborations to Strengthen and Preserve Families. For these services, the Contractor shall
provide the identified staffing to support State-directed work. With Contractor PMO concurrence, the State
shall authorize Contractor activities for Services on a weekly basis. Activities shall be prioritized via Jira and
Contractor shall produce bi-weekly status reports, including hours incurred with resource burn down. The
Contractor shall invoice for actual hours incurred on a monthly basis, not to exceed $93,051 without an
bpproved change order for the services as set forth in Table 1.13 SFY 2022 Community Collaborations to
Strengthen and Preserve Families.

Specific Work Activities Provided by the Contractor shall Include:

e Collaborating with DHHS to determine how to extend the State’s Enterprise Business Intelligence
(EBI} Platform to integrate data from the Family Strengthening Data System (FSDS) (a QuickBase
solution) used by the Family Resource Centers (FRCs) to assess local family needs, develop service
plans, make service referrals, and capture family encounters.

e Developing and operationalizing data integration procedures to retrieve data from the FSOS
through available APls and load data to the EBI Platform.

» Integrating data from the Protective Factor Survey Online Database System with family data received
from the FSDS. _

e Developing an ongoing process to continue to receive new survey responses availabte in the Protective
Factor Survey Online Database System.

* Enhancing the EBI reporting mode! with information received from the FSDS.

¢ Enhancing the EBI person matching processes to match client data from the FSDS to known

" individuals in the EBI master person index.

s Supporting the delivery of a non-identifiable program services data extract to University of New
Hampshire data researchers to carry out CCSPF data analysis responsibilities.

s Supporting the delivery of an extract of non-identifiable Medicaid enroliees that did not receive
supplemental family services to serve as a comparison group for UNH research and evaluation.

Date: 9
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Department of Health and Human ServicesData

Analytics Platform for Opioid Crisis
DHHS-RFP-2019-043/RFP-2019-DPHS-19-DATAA-01-A07

Summary of Need

Within the Bureau of Population Health and Community Services, the Community Collaborations to
Strengthen and Preserve Families (CCSPF), program establishes an integrated continuum of family
support, with community-based services such as mental health and substance misuse treatment,
economic supports, home visiting, and educational programs, to prevent child abuse and neglect and
ultimately reduce the number of children entering foster care.

The CCSPF program goals are to:

* Reduce children entering foster care, and reduce intake and referrals to child welfare;

» Increase collaboration across service systems to move towards integration and collective planning; and

e Drive future service innovations in prevention programing for children and families using data that is
unique to each community.

In support of these goals, DHHS needs additional data analytics and reporting to develop a “holistic
view” of NH families and children at risk. By integrating data about these services provided with
socioeconomic and regional population demographics, DHHS locks to determine where new or

additional services may be targeted to support New Hampshire families and prevent DCYF intervention.

Date:

Page 6
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Analytics Platform for Opioid Crisis
DHHS-RFP-2019-043/RFP-2019-DPHS-19-DATAA-01-A07

Secti , Table 1.11 SFY 2022 Preschool Development Data Integration
ection 1: Price .
and Payment
Schedule; SFY Qty Total
2022
Subsection 1.3 .
Future Vendor Clinician $180 .0 30
Rate Worksheet,
Table 1.11, SFY Data Governance Lead $180 0 $0
2022 Preschool
Development Data Scientist Lead PhD $443 0 $0
Data Integration
Data Scientist $361 50 $18,050
Data Visualization $160 680 $108,800
Database (ETL) 3268 $0
Enterprise Architect Lead $247 $0
ETL and Data Wrangling Lead - $202 831 $167,862
Opioid Analytics Lead $361 30
Physician 3361 30
Project Manager $227 566 $128,482
Security $177 0 $0
Security Lead $202 0 _ 30
Senior Database (ETL) $149 1,912 $284 888
Tester ‘ $202 0 30
Training Lead $155 0 $0
Ul Designer $134 1,713 $229,543
5,752 | $937,625
Contract )
#2019-043, AMENDED.
Part 3 TEXT
, . Table 1.12 SFY 2022 Overdose Data to Action
Section 1: Price )
and Payment
Schedule;
SFY 2022 Qty Total
Subsection 1.3 .
Future Vendor Clinician $180 $0
Rate Worksheet,
Table 1.12, SFY Data Governance Lead $180 $0
2022 Overdosc Data Scientist Lead PhD $443 0 $0
Datato Action | py,1a Seientist $361 50 $18,050

State of NH Conirac

Ds
/13720 ‘ és
Contractor’s Initials;

Date: 9 21
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Department of Health and Human ServicesData

Analytics Platform for Opioid Crisis
DHHS-RFP-2019-043/RFP-2019-DPHS-19-DATAA-01-A07

Data Visualization $160 245 $39,200
Database (ETL) $268 0 50
Enterprise Architect Lead 3247 0 $0
ETL and Data Wrangling Lead 5202 241 £48,682
Opioid Analytics Lead $361 0 £0
Physician $361 0 30
Project Manager $227 190 £43,130
Security $177 0 $0
Security Lead $202 0 $0
Senior Database (ETL) $149 700 $104,300
Tester 3202 0 50
Training Lead 3155 0 50
UI Designer $134 643 $86,164
2,069 | $339,526

Contract

#2019-043, AMENDED TEXT

Part3

Section 1: Price
and Payment
Schedule;

Subsection 1.3

Future Vendor
Rate Workshect,
Table 1.13, SFY
2022 Community
Collaborations to
Strengthen and
Preserve Families

Table 1.13 SFY 2022 Community Collaborations to Strengthen and Preserve Families

SFY Qty Total

2022
Clinician 5180 0 30
Data Governance Lead $180 0 50
Data Scientist Lead PhD $443 0 30
Data Scientist $361 0 30
Data Visualization $160 80 $12,800
Database (ETL) $268 0 50
Enterprise Architect Lead $247 0 $0
ETL and Data Wrangling Lead $202 80 $16,160
Opioid Analytics Lead $361 0 $0
Physician 3361 0 $0
Project Manager $227 33 37,491
Security 177 0 30

State of NH Contracy™ °*
Date: 9/13/2021 ég
Contractor’s Initials:
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Department of Health and Human ServicesData

Analytics Platform for Opioid Crisis
DHHS-RFP-2019-043/RFP-2019-DPHS-19-DATAA-01-AQ7

Security Lead $202 0 $0

Senior Database (ETL) $149 200 $29,800.

Tester $202 0 30

Training Lead $155 0 $0

Ul Designer $134 200 $26,800
593 $93,051

State of NH Contrac
Date: 9/13/2021

Contractor’s Initials:
Page 9
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Department of Health and Human Services

Data Analytics Platform for Opioid Crisis
DHHS-RFP-2019-043/RFP-2019-DPHS-19-DATAA-01-A07

Table 2 CONTRACT HISTORY 20119-043- <Data Analytics Platform for Opioid Crisis>

TABLE 2: CONTRACT HISTORY

CONTRACT AND : CONTRACT
AMENDMENT AME;\"PP“;ENT G&C ’i';"\ ',’;EOVAL END DATE AMOUNT
NUMBER, d
May 1, 2019

2019-043 Original Contract ltgm #18 November 29, 2019 $2,270,549
2019-043 “ December 18,2019 :
Amendment #1 1" Amendment ltem #14 November 29, 2020 $680,961
2019-043 od August 26, 2020
Amendment #2 2" Amendment Informational ltem A | November 29, 2021 $568,760
2019-043 ” November 18, 2020 . -
Amendment #3 3 Amendment Informational ItemL | November 29, 2021 $487,193
2019-043 January 22, 2021
Amendment #4 4" Amendment Informational ltem A | November 29, 2021 $1,812,350
2019-043 April 1, 2021
Amendment 45 5" Amendment Informational ltem A | November 29, 2021 $1,413,585

- 6" Amendment $836,550
2019-043 September 15, 2021 November 29, 2021
Amendment #6 Item #TBD
2019-043 $1,370,202
Amendment #7 7% Amendment TBD June 30, 2022

CONTRACT TOTAL 39,440,150

SDt:::; Sﬁm z%gritract @

Contractor’s Initials:
Page 10
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Department of Health and Human Services
Data Analytics Platform for Opioid Crisis
DHHS-RFP-2019-043/RFP-2019-DPHS-19-DATAA-01-A07

All terms and conditions of the Agreement and prior Amendmenis not modified by this Amendment remain in full force and
effect. This Amendment shall be effective upon the date of Governor and Executive Council approval,

IN WITNESS WHEREOQF, the parties have hereunto set their hands as of the date written below.
DocuSigned by:
Spine Date: 971372021
eloitte Consulting, LLP '

Gregory Spino Managing Director

Dusi ] UHJLH , 9/14/2021

Date:

icters, Director of Information Services
State of New Hampshire

Department of Health and Human Services
Office of the Commissioner

State of tracy— %%
Datta:s/%lh(é&['1L ‘ég
Contractor’s Initials:
Page 11
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Department of Health and Human Services

Data Analytics Platform for Opioid Crisis
DHHS-RFP-2019-043/RFP-2019-DPHS-19-DATAA-01-7

The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution.

Approved by the Attorney General

BocuSigned by:
). Coridaplar Mardeall
Tate of New ﬁhmpshire, Department of Justice
J. Christopher Marshall

Date: 9/14/2021

Attomney

[ hereby certify that the foregoing amendment was approved by the Governor and Executive Council of the
State of New Hampshire at the Meeting on: (date of meeting)

Office of the Secretary of State

‘By:

Title:

Date:
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State of New Hampshire
Department of State

CERTIFICATE

1, William M. Gardner, Sceretary of State of the State of New Hampshire, do hereby centifyv that DELOITTE CONSULTING
LLLP is a Delaware Limited Liability Partnership registered to transact business in New Hampshire on March 10, 2004. | further
certify that all fees and documents required by the Secretary of Stale’s office have been received and is in good standing as far as

this office is concerned.

Business [D: 467399
Certificate Number:; 0005374545

iN TESTIMONY WHEREOF,
I hereto set my hand and cause to be alTixed
the Seal of the Staie of New Hampshire,

this 28th day of May A.D. 2021.

G o

William M. Gardner

Secretary ol State
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Limited Partnership or LLC Certification of Authority

|, Scott Workman, hereby cenrtify that | am a Partner, Member, or Manager of

Delgitte Consulting LLP, a limited liability partnership under RSA 304-B or a limited
liability company under RSA 304-C.

| certify that Gregory Spine is authorized to bind the partnership or LLC.

| further certify that it is understood that the State of New Hampshire will rely on this
certificate as evidence that the person listed above currently occupies the position
indicated and that they have full authority to bind the partnership or LLC and that this
authorization has not expired.

Sign to Attest: Lm——*—

Name: Scott Workman

Title: Consulting Managing Director

Dated: 09/01/21
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ACORD’® CERTIFICATE OF LIABILITY INSURANCE P

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the cortificate holder is an ADDITIONAL INSURED, the policy(ies} must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate doos not confer rights to the certificate holder in lieu of such endorsement(s).

CONTACT
PRODUCER ! ?
Marsh USA, Inc. EHONE FAX
1166 Avenue of the Americas EM: No. Ext); l {AJC, No):
New York, NY 10036 %NRESS‘ .
Aftn: realestate.certrequast@marsh.com -A0
INSURER(S) AFFORDING COVERAGE NAIC #
CN102871568-5TND-GAWU-21-22 INSURER A : Continental Casualty Company 20443
INSURED . C
Deloitia LLP; Deloitte & Touche LLP; INSURER B : N/A NA
Deloitte Consulting LLP; Deloitte Tax LLP; Deloitte Services LP; Datoitte Financial INSURER C : American Casualty Company of Reading, PA 20427
gvémy;;mpz Osloitte Transactions and Business Analytics LLP : INSURER O : Vallay Forge Insurance Company 20508
New York, NY 10112 INSURER E :
. INSURERF :
COVERAGES CERTIFICATE NUMBER.: NYC-010414957-09 REVISION NUMBER: 2

THIS 1S TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIQD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION QF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,

[ADDL FF
iy TYPE OF INSURANCE Wsp SUBR POLICY NUMBER RBORYYYL] (MRBON P LIMITS
A [ X | COMMERCIAL GENERAL LIABILITY GL 6024588868 06/01/2021 06/01/2022 EACH OCCURRENCE s 1,000,000
" BAMAGE TO RENTED
CLAIMS-MADE OCCUR . PREMISES (Ea occurrence) | 3 1,000,000
| MED EXP {Any one person} 3 10.000
] PERSONAL 8 ADV INSURY | § 1,000,000
| GENL AGGREGATE Lmrr APPUIES PER: GENERAL AGGREGATE 3 2,000,000
POLICY |:’ JECT . LOC ' PRODUCTS - COMPIOP AGG | $ 2,000,000
OTHER: s
A | AUTOMGBILE LIABILITY BUA 6024588871 06012021 |06/01/2022 | COMBINED SNGLELIMIT | ¢ 1.000.000
| x| anr auto BODILY IJURY (Per person) | $
[ | OWNED SCHEDULED -
|| AuTOS OMLY AUTOS BODILY INJURY (Par accident)| $
Hi NONOWNED | PROPERTY DAMAGE 3
|| aUTOS oMLY AUTOS ONLY . | iPer sccident)
s
[ [omereLiaime OCCUR EACH OCCURRENCE $
EXCESS LIAB CLAIMS-MADE AGGREGATE H
DED | | RETENTIONS : $
C [WORKERS COMPENSATION WC 6024588837 (AO3] - UETT202T (06/0172022 X | BER MES
C A NPROPAETORPARTNERY YIN WC 6024588840 (CA 06012021 0812022 SIARIE L LER
momemaogexcwoem cumve - NIA A £, EACH ACCIDENT $ LO0%
o (Mandatory In NH) " WC 6024588854 (AZ, OR, WI) 06012021 |0BOV2022 [ e\ pusease - e EMPLOYEE $ 1,000,000
B AP TiOn OF SPERATIONS beiow E.L DISEASE - POLKCY LIMIT | § 1,000,000
D |Stop Gap (CH, ND, WA) GAP 6042830816 {OH, ND, W4) 06/01/2021  |o0si01/2022 1,000,000
DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Scheduls, may be attached If more space is required)
CERTIFICATE HOLDER CANCELLATION
State of New Hampshire , " SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
Department of Health and Human Services THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
129 Pleasant Streat : ACCORDANCE WITH THE POLICY PROVISIONS.
Concord, NH 03301

AUTHORIZED REPRESENTATIVE
of Marsh USA tnc.

| Robert A. Mazzarg ket & PN

©1988-2016 ACORD CORPORATION. All rights reserved.
ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
OFFICE OF THE COMMISSIONER
129 PLEASANT STREET, CONCORD, NH 03301.3857

Lori A. Shibineite ~ 603-271-5200 1-800-852-3345 Ext. 9200
. Commlssioner Fax: 603-271-4912 TOD Access: 1-800-715-2964 www.dhhs.nh.gov
Lorl A, Weaver
Deputy Commissioner
His Excellency, Governor Christopher T. Sununu August 25, 2021

and the Honorable Councit
State House
Concord, New Hampshire 03301

REQUESTED ACTION

pb-L¢?

Authorize the Department of Health and Muman Services, Office of the Commissioner, to
enter into a Retroactive amendment to an existing contract with Deloitte Consulting LLP
(VC#174776), Concord, NH to complete additional enhanced data analytics for school
dashboard, hospital bed tracking, and vaccine administration associated with the COVID-19
response, by increasing the price limitation by $836,550 from $7,233,398 to $8,069,948 with no
change to the contract completion date of November 29, 2021, effective retroactive to August 16,

2021 upon Governor and Council approval. 100% Other Funds.

The original contract was approved by Governor and Council on May 1, 2019 (ltem #18).
It was amended with Governor and Council approval on December 18, 2019 (Item #14); amended
with Governor approval on July 20, 2020, and presented to the Executive Council on August 26,
2020 (Informational ltem #A), amended with Governor approval on October 5, 2020, and
presented to the Executive Council on November 18, 2020 (Informational Item #L); amended with
Governor approval on October 28, 2020, and presented to the Executive Counci! on January 22,
2021 (Informational ltem #A), and amended with Governor approval on April 1, 2021, and

presented to the Executive Council on May 19, 2021 (Informational item #C).

Funds are available in the following accounts for State Fiscal Year 2022, with the authority
to adjust budget line items within the price limitation and encumbrances between state fiscal years

through the Budget Office, if needed and justified.
See attached fiscal details.

EXPLANATION

~ This amendment is Retroactive because the Department did not have the fully executed
contract documents in time for Governor and Executive Council approval to meet the COVID-19
response needs relative 10 data analytics. This contract was originally competitively bid with a
time and materials option to identify hourly rates for specific business intelligence skill sets and
roles allowing the department to expand and contract resources as needed to meet multiple

projects needs and funding sources 1o include grant, federal and slate general funds.

) This amendment is part of the State’s strategic response to the COVID-14 pandemic and
ils effects on the opioid crisis. The Department identified the need to further enhance data
integration, data anatytics and predictive analytics for the opioid crisis as it relates to COVID-18.

The purpose of this amendment is to improve overall data quality and work 1o achieve
improved transparency and integration of various dala sources that were in place for vaccine

The Department of Health and Human Services’ Mission ix to join communities and families
in prouviding oppartunities for citizens lo achieve health and independence.
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His Excellency, Govemnor Chrstopher T. Sununu
Page 2 of 2

administration. The Contractor will provide the State with the necessary resources to bring
solutions to the, State to move the data clean up and enhancements forward by expanding the
integration processes, automating data cleansing, and refining the existing dashboards and
complimentary reporting dashboards.

This amendment will prowde the necessary professional services to assist in the following
nine (9) areas: :

1) Ulilize the State's Enterprise Business Intelligence (EBI) platform and integration tools
to bring solutions 1o the State for moving the data clean up and enhancement of
dashboards forward;. :

2) -Configure systems to perform automated data cleansing activities through matching
identifying information from the NH Immunization Information System {NHIIS) to olher
vaccine and vaccine administration data sources e.g. VAMS, VINI, Vital-Records,
DHHS Master Client -Index to ensure the accuracy of vaccine administration
information;

3) Perform aulomated data cleansing activities by identifying duplicate information based
on the multiplé data sources and vaccine administration systems. .

4} ldentify the cemponents and data modeling changes necessary to depict the data
properly and clearly for public dashboard use;

5) Maintain and enhance existing suite of COVID-19 related dashboards and data’
transformation processes;

- 6) Establish corrective actions to address data quality problems;
7) Acquire and integrate new data sources;
8) Define or enhance prediction model dashboards and bring to production; and
"8) Optimize existing data integration and dashboard performance.

: This data matching-and visualization work and conlinued expansion of the COVID-19
Response Management Business Intelligence components and tools will allow for data driven
decision-making assistance. As the utilization of the system has grown exponentially over the last
two years, and the ability to scale the architeciure of the system has been implemented, the
Department is positioned to further capitalize on the reporting accuracy and efficiency of the
syslem.

Area served: Statewide

In the event that the Federal or Other Funds become no longer available, General Funds
will not be requested to support this program.

Respectfully submitted,

Docualgmd.w: -
E\nn H. N. Landry

Lori A. Shibinette
Commissioner
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DEPARTMENT OF HEALTH AND HUMAN SERVICES
Data Analytics Platform for COVID-19 Resposne
- Fiscal Details

05-95-95-950010-19290000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SVS, HHS: COMMISSIONER'S
OFFICE, OFFICE OF THE COMMISSIONER, DHHS COVID RELIEF FD FR

100% Federal Funds

Deloitte Consulting LLP.

Vendor # 174776

: . Current Increased . .
S‘“ﬁg’;’:w Class / Account Class Title Job Number Modified | (Decreased) R""'sg: ;;:f‘“""
. Budget Armount
2021 103-502507 Contracts for Ops Svec 95010770 $1.549 890 C 30 $1,549 B9O
Sub Total ) $ 1549890 § -1 $ 1,549,890

- 03-95-42-420010-19400000 HEALTH AND SQCIAL SERVICES. DEPT.OF HEALTH AND HUMAN SVS, HHS: HUMAN SERVICES,
CHILD DEVELOPMENT, CHILD CARE - GOFERR FUNDS

\ 1. Current Increased , .
State Fiscal Class / Account Class Title Job Number Modified (Decreased) Revised Modified
Year . Budget
Budget Amount
2021 102-500731 Contracts for Prog Svc 42117763 $262,480 " $0 . $262,450
Sub Tolal $ 282480 |% - 18 262,460

05-95-90- 902510-7039 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SVS, HHS: DIVISION OF PUBLIC
HEALTH, INFECTIOUS DISEASE CONTROL, PUBLIC HEALTH CRISIS RESPONSE

Current

“Increased

05.95-30-902010-5040 HEALTH

AND SOCIAL SERVICES, DEPT OF

HEALTH AND HU

State Fiscal Class / Account Class Tille Job Number Modified ° | {Decreased) Revised Modified
Year : Budget
. Budget Amount
2019 102-5007 31 Contracts for Prog Svc 80703500 $1,745 973 $0 $1,745,973
2019 102-500731 Contracis for Prog Svc, 80703902 $120,000 50 $120,000
2020 102-5007 31 Contracts for Prog Svc 90703900 $696,526 g0 $696,526
Sub Total $ 25624089 S -1. 8 2,562,480

MAN SVS, HHS: DIVISION OF PUBLIC

HEALTH, BUREAU OF POPULATION HEALTH AND COMMUNITY SERVICES, OPIQID SURVEILLANCE

. . ’ Current Increased . .

State Fiscal | 1255 1 Account Class Title Job Number Modified | (Decreased) | C"/5ed Modified
Year : Budget

Budget Amounl
2020 102-500731 Contracts for Prog Sve 90050403 $389.011 $0 $389,011
2021 102-500731 Contracts for Prog Svc 90183520 $300.220| 30 $300,220
- Sub Tola!l $ 689,231 $ -1 8 689,231

05-95-90-903010-1835 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SVS HHS: DIVISION OF PUBLIC
HEALTH, BUREAU OF LABORATORY SERVICES, NH ELC

Current Increased . .
State Fiscal Class / Account Class Title Job Number Modified {Decreased) Revised Modified
Year : : Budget
: Budget Amounl
2020 102-500731 Contracts for Prog Sve 90183520 $468.760 " $0 $468,760
2021 102-500731 Contracts for Prog Sve 90183520 $100,000] 5 - $100,000]
‘ Sub Tolal $ 568,760 1S 568,760

05-95-90-903010-1801 HE;ALTH AND SOCIAL SERVICES, DEPT OF
HEALTH, BUREAU OF LABORATORY SERVICES, ELC CARES COVID-19

HEALTH AND HU

MAN SVS, HHS: DIVISION OF PUBLIC

. Current Increased . .
State Fiscal | . o< / Account Class Title Job Number Modified | (Decreased) | cvised Modified
Year . Budget
Budgel Amoun!
2021 102-500731 Contracts for Prog Svc 90183518 $1,250.5651 $ . - $1,250,565
. Sub Total 1,250,565 S -1 $ 1,250,565

Data Anglytics Platform for COVID-18 Responss

Financial Delail
Page 1 of 2
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DEPARTMENT OF HEALTH AND HUMAN SERVICES

Data Analytics Platform for COVID-19 Resposne
Fiscal Details

05- 95095-050010-19190000-Health and Social Services;Health and Human Services;DHHS: Office of the Commissioner;
Commissioners Office;COVID19 FEMA - DHHS .

. Current Increased , .
State Fiscal Class / Account Class Tile Job Number Modified (Decreased) Revised Modified
Year : - Budget
Budget Amount
2021 102-5007 31 Contracts for Prog Sve 95010680 $£349,993 ' $0 $349,993
Sub Total 349993 § $ 349,993

05- 95095-950010-19290000-Health and Soclal Services; Dept. of Health and Human Services;DHHS: Ofﬂco of the
Commissioner; Commissioners Offica: DHHS COVID Ralief Fund from GOFERR

Data Analytlcs Platform for COVID-19 Responsa

Financial Detail
Page 2 of 2

$_ 836,550] S

. . Current Increased . .
S"';e':'rm' Class / Account Class Title Job Number Modified | (Decreased) Re"'-s;: dM:t‘-"ﬁed
. Budget Amount g .
2022 103-502664 Conltracls for Prog Svc 95010770 $0 $835,550 $826,550
Sub Total ' -] § 836550] $ 836,550
- |
Overall Total] $ 7.233,398 8,069,948




STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Dr., Concord, NH 03301 B

Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/doit

Denis Goulet
Commissioner

September 3, 2021

Lori A. Shibinette, Commissioner
Depariment of Health and Human Services
State of New Hampshire

129 Plcasant Street

Concord, NH 03301

Dear Commissioner Shibinette:

This letter represents formal notification that the Department of Information Technology (DolT)
has approved your agency’s request to enter into a Retroactive contract amendment with Deloitte
Consulting, of Concord, NH as described below and referenced as DolT No. 2019-043F.

This contract amendment is for Deloitte Consulting to complete additional enhanced data N
analytics for the school dashboard, hospital bed tracking and vaccine administration
associated with the COVID-19 response.

The funding amount for this amendment is $836,550, increasing the current contract from
$7,233,398 10 $8,069,948, with no change to the compiction date of November 29, 2021,
This amcndment shall be retroactive to August 16, 2021 cffective through November 29,
2021 upon Govemor and Executive Council approval.

A copy of this letter should accompany the Department of Health and Human Services’ submission

to the Governor and Executive Council for approval. )
Sinzcrcly, : '

_ Denis Goulet

DG/kaf

DolT #2019-043F

RID: N/A

¢c: Michael Williams, IT Manager, DolT

1

“Innovative Technologies Today for New Hampshire's Tomorrow™
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Department of Health and Human Services

Data Analytics Platform for Opioid Crisis
DHHS-RFP-2019-043/RFP-2019-0PHS-19-DATAA-01-A06

WHEREAS, pursuant to an Agreemént approved by Govemor and Council, as a result of RFP #2019-043, on May 1, 2019,
ltem #18, and most recently amended and approved by the Governor.on Apnl 1, 2021,.RSA 4:45, RSA 21-P:43, and Section-4of
Executive Order 2020-04 as extended by Executive Orders 2020-05, 2020-08, 2020-09, 2020-10, 2020-14, 2020-15, 2020-16,
2020-17, 2020-18, 2020-20, 2020-21, 2020-23, 2020-24, 2020-25, 2021-01, 2021-02, 2021-04, 2021-05, 2021-06, 2021-08, and
2021-10, as presented to the Executive Council on May 19, 2021 (Informational liem # C), {herein afler referred to as the
“Agreement™), Deloitte Consulung LLP (hereinafier referred to as “Contractor™) agreed to supply certain services upon the terms
and conditions specified in the Agreement and in consideration of payment by the New Hampshire Department of Health and
Human Services, Division of Public Feath (hereinafier referred 10 as the “Depariment"), cenain sums as specified therein;

WHEREAS, pursuant to the Agreemen: Section 18: Amendment and the provisions of the Agreement, the Agreement mny‘
be modified or amended only by & wrilten instrument executed by the parties thereto and approved by thc Governor and Etccuuve
Council; -

WHEREAS, the Vendor and the Department have agreed to amend the Agreement in certain respects;
WHEREAS, the Department wishes to make changes to the payment schedule and increase the price limitation;

" WHEREAS, The Vendor agrees lo provide a soflware system and associated services for the Depariment to analyze vaccine
edministration data and update COVID-19 dashboards with the most up to date anx eccurate information that Lhe department has Thls work
.consnsts of two (2) primary components: data matching and data visualization.

WHEREAS, The Contractor agrees lo implcmem a scalable COVID-19 Business Intelligence dashboard far the State;

WHEREAS, The Contractor ogrees to provide and implement a scalable Opioid Crisis Response Management Business.
lntelltgencc dashboard;

. WHEREAS, the Department and the Vendor wish to increase the Contract prlcc by $836,550 1o brmg the total contract
rice (o 58,069,948,

WHEREAS; the Dcp:mmc‘nt and the Vendor seek.lo amend the Agrccmcnt.

. NOW THEREFORE, in consideration of the f'oregomg, and the covenants and conditions contained in the Agreement and set forth
herein, the parties agree as follows:
The A‘grcemcnl is hereby amended as follows:
I, Form P-37 General Provisions, Block 1.8 Price Limitation to read:
$8,069,948 '

2. Amend Contract Pan 2, Section 7. Services, by adding Subsection 7. 14, SFY 2022 Vaccine Administration Data Matching
and Visunlization; as well os amend Contract Part 3, Section 1, Payment Schedule by adding Table 1,10, SFY 2022 Vaccine
Administration Data Maiching and Visualization,

Contract
‘Part 2

Static gf N ntracty—
Dang/lfz'o?i_ l s

Contractor’s Initials:
Page |
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Department of Health and Human Services
Data Analytics Platform for Opioid Crisis
DHHS-RFP-2019-043/RFP-2019-DPHS-19-DATAA-01 -A06

directed
includin

on a mo
in table

7. Services, | 7.14 Vaccinc Administration Data Matching and Visualization
Subsection
7.14 Scope of Work

* [The Contractor agrees to.provide.additional scrvices for SFY 2022 Vaccine Administration Data Matching
and Visualization. For these services, the Vendor shall provide the identified staffing to support State-

work. With Contractor PMO concurtence, the State shall authorize Contractor activities for Services

on a weekly basis. Activities shall be prioritized via Jira and Vendor shall produce bi-weekly status reports,

g hours incurred with resource bum down. The Contractor shall invoice for actual hours incurred
nthly basis, not to cxceed $836,550 without an approved change order for the scrvices as set forth
1.9. SFY 2022 Vaccine Administration Data Matching and Visualization.

Specific Work Activities Provided by the Vendor shall Include:

Utilizing a project manager. to organize the team and manage the agile project management work
as well as operate as a tcam member in a business analyst capacity to identify busincss needs,

rescarch other states processes and information, bring solutions.and recommendation 1o the team

to move the data clean up and enhance dashboards forward.

Utilizing (ETL Data Leads and Senior Database ETL technicians) Informatica, Oracle and

Tableau trained individual to configure the system to perform automated data cleansing activities

. by matching names, addresses, datc of birth or other identifying information from the NHI1IS

system 10 other data sources to include VAMS, VINI, Vital Records, DHHS Master Client Index
or other data sources to create clean information to upda(e the NHIIS with accurate address and
person level data

Utilizing (ETL Data Lcads and Senior Databasc ETL technicians) Informatica, Ornclc and
Tableau trained individual to configurc the system to perform automated data cleansing activities
by identifying duplicate records that may have disparate data c.g. two records for same name with
minor spelling differences or two records with similar addrcsscs but the same cverything ¢lse but
one of the records have 1* dose but no 2 dose data and the other record having 2™ dosc but no 1*
dose data. Other combinaiions of matching records to be identificd and combined as appropnalc
to further clcan the data

Utilizing a data visualization and a user interface designer to work with the department to identify
what componcnts of the dashboard need to change and the necessary data modeling necessary to
depict the data properly as well as clearly for public use. This will include identifying and
resolving, data errors, discrepancies and documentaticn.

Maintain/Enhance existing dashboards and ETL processes

Apply data fixcs or patches to address data quality problems’

Manage sprint and coordinate tasks with BIS and Dol T

"Acquire and integrate new data sourccs within the data mart

Support development of more complex dashboard or ETL requirements

Dcfine or enhance prediction modcls and prediction model dashboards mcludmg bringing
prediction model dashboards to production

Optimize cxisting data intcgration processes and dashboard performance

State of ontract 0
Date, 372/ 1081 | PAY

Contractor's Initials:
Page 2

Y
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Department of Health anﬁ Human Services

Data Analytics Platform for Opioid Crisis
DHHS-RFP-2019-043/RFP-2019-DPHS-19-DATAA-01-A06

Scctlon 1: Pricé Tablf: L10 SFY 2022 Vaccine Administration Dai1a Matching and Visualization per Part 2 Section 7.14
and Payment - . -
Schcdu{c; ) SFY Qty Estimated
2022 . Total
Subscction 1.3 . i
‘1 Clinician $180 0 30
Future Vendor .
Rate Workshect, .
Table 1.9, SFY Data Governance Lead 5180 0 30
2022.Prcschopl . ,
Development Data Scicntist Lead PhD 5443 | 0 $0 -
Data Integration S . »
Data Scicntist 3361 0 $0
Data Visualization , $160 550 $88,000
Databasc (ETL) $268 0 . $0
. Enterprisc Architeet Lead ' 5247 0 $0
ETL and Data Wrangling Lcad $202 1100 | $222,200
Opioid Analytics Lead $161 - 0. $0
| Physician T $361 0 $0
Project Manager $227 | 550 $124,850
Sccurity ' $177 0 | 50
Security Lead _ $202 0 50
Senior Database (ETL) - $149 | 2200 $327,800
‘Tester ] $202 0 . 80
Training Lead , $155 o 50
Ul Designer : 5134 . 550 $73,700
’ ' ' 4,950 §836,550

Statc of NH Contracty—°2
Datc:gfl)-zlogl_ |5g
Contractor's Initials:

Page 3
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Department of Health and Human Services

Data Analytics Platform for Opioid Crisis
DHHS-RFP-2019-043/RFP-2019-DPHS-19-DATAA-01-A05

’

Table 2 CONTRACT HISTORY 20119-043- <Data Analytics Platform for Oploid Crisis>  *

State
Date:

TABLE 2: CONTRACT HISTORY

CONTRACT AND - ’ Lo CONTRA
AMENDMENT AMETITJ\PPI:EE\T ‘| c&c ;:\);220\'AL END DATE cT .
NUMBER: , o L . e AMOUNT
May I, 2019 . )
2019-043 Original Contract s ] 8 Novcmber 29,2019 | $2,270,549
2019-043 SO December 18, 2019
| Amendment #1 1" Amendment Item #14 November 29, 2020 £680,961
2019-043 » : August 26, 2020
Amendment #2 2 Amendment Informational Tem A | November 29, 2021 §568,760
2019-043 9 November 18, 2020 :
Amendment #3 3" Amendment [nformational ltem L | November 29, 2021 $487,193
2019-043 - January 22, 2021 b :
Amendment #4 4" Amendment Informational ltem A November 29, 2021 $1,812,350
2019-043 April 1,202
Amendment #5 5% Amendment Informational Ttem A November 29, 2021 $1,413,585°
2019-043 . '
Amendment #6 6" Amendment November 29, 2021 $836,550
CONTRACT TOTAL | $8,069,948

81‘ NH gontract os
/172021 | £S .
Contractor’s Initials:

Pagc 4




DocuSign Envelope 10: 36C90359-D100-4526-AA0E-61839132248E

_ Department of Health and Human Services

Data Analytics Platform for Opioid Crisis
DHHS-RFP-2019-043/RFP-2019-DPHS-19-DATAA-01-A05

Excepl as provided herein, all prowsxons of the Agreement shall remain in full force and el'fccl This modification shall 1ake effect
upon the approval date from the Governor and the Executive Council.

IN WITNESS WHEREOF, the parties have hereunto set their hands as of the day and year first above written.

Deculigned by: .
wawm Dare. 3/1/2021
Deloitte Consutting, LLP
Gregory Spino Managing Director
Du;lwvr ‘ 9/2/2021
David. (Wicturs , Date, e

David Wieters, Director of Information Scrvices
State of New Hampshire

Department of Health and Human Services
Office of the Commlssioncr

State of nlrac:l["‘
Contractor's Initials:
Page §
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_ Department of Health and Human Services
- " Data Analytics Platform for Opioid Crisis
' . DHHS-RFP-2019-043/RFP-2019-DPHS-19-DATAA-01-A0S

The prcccdmg Amendment, having been reviewed by thig ofﬁce is approved as 1o form, substance, and

execunon
Approved by the Attorney Geqeral

Doculigned by: .
' c@”‘ : Date. %/2/2021

State of New HEmpshire, Depaniment of Justice
Fratheriom Pitea 1
AMdswey

I hereby certify that the foregoing amendment was approved by the Governor and Executive Council of thc
(datc of mecting) :

- State of New Hampshlre at the Meeting on:

Office of the Secretary of State

~

By:

Title:

Date:



! _ MAY03721 ay 9:57 ROUD C . ,@w

STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
OFFICE OF THE COMMISSIONER

129 PLEASANT STREET, CONCORD, NH 033013887

Lot A Shibdoette 603-171-9200  1-800-851.3345 L1t 9100 .
Commissiooer Fax: 6032704911 TDD Access: 1-800-735-1964  woww.dhba.nh.gov
Lorl A. Wenver .
Depaty Commigionsr
. : " April 2, 2021
His Excellency, Govemnor Christopher T. Sununu
and the Honorable Council .
State House
Cancord, New Hampshire 03301
| : INFORMATIONAL ITEM

Pursuant 10 RSA'4:45, RSA 21-P:43, end Section 4 of Executive Order 2020-04 as
extended by Executive Orders 2020-05, 2020-08, 2020-09, 2020-10, 2020-14, 2020-15, 2020-186,
2020-17, 2020-18, 2020-20, 2020-21, 2020-23, 2020-24, 2020-25, 2021-01, 2021-02, 2021-04,
and 2021-05, Governor Sununu authorized the Department of Healith and Human Services, Office -
of the Commissioner, to amand an existing Retroactive, Sole Source agreement with Deloitte
Consulting LLP (VC#174776), Concord, NH, to complete additional enhanced data analytics for
COVID-18 impacts on the opiold crisis and increase automation and support for continued case
tracking and vaccine administration associated with the COVID-19 response, by increasing the -
price limitation by $1.413,585 from $5,610,813 to $7,233,398 with no change o the coniract
completion date of November 29, 2021, effective retroactive to November 2, 2020. 100% Federa!
Funds.

The original contract was approved by Governor and Council on May 1, 2019 (tem #18).
It was amended with Govemor and Coundil approval on December 18, 2019 (item #14); aménded
- with Govemor approval on July 20, 2020, and presented to the Executive Council on August 26,
2020 (Informational ltem #A), emended with Govemor approval on October 5, 2020, and
presented to the Executive Council on November 18, 2020 (Informational item #L); and amended
with Governor approval on October 28, 2020, and presented to the Executive Council on January
22, 2021 (Informational ltem #A). : '

Funds are available in the following accounts for State Fiscal Year 2021 . with the authority
to adjust budget line items within the price limitation and encumbrances between state fiscal years
through the Budget Office if needed and justified.

See attachod fiscal details.

EXPLANATION

This amendment is Retroactive because the Department did not have the fully executed
contract documents in time for Governor approval to meet the COVID-19 response needs relative
to data analylics. This amendment is Sole Source because a prior action was approved as sole’
source and MOP 150 requires any subsequent amendments 1o be labetled as sote source.

This amendment is part of the State's strategic response to the COVID-19 pandemic and
- Its effects on the opicid crisis. The Departiment identified the naed to further enhance date
integration, data analytics, and predictive analytics for the opicid crisis as it relates to COVID-19.

'hu Deportment of Health and Humon Services’ Mitsion i3 to join a:mmum’llin and fomilics
in prowding opporilunilties for cilizans Lo achieve healih ond independence.



. Hb Exce-ner-cy Govemor Christopher T. Sununu
end the Honomble Council

Pogo 2012

The purpose of this amendment is to improve overall date visualization associated with
the COVID-19 pandemic, including the impacts on opioid cnisis. The Contractor will provide the
State with the necessary resources to enhance end expand integration processaes, exustung
dashboards, and complimentary reporting dashboards. ‘

This amendment will provide the neceasary professional services to assistin the fol!owmg
three (3) areas:

1) Continued use of Opioid Crsis Data Integreuon and Visualization for related
dashboards providing a v:ew into the Impacts of the COVID-19 pandemic on the opioid
crisis;

2) Construction of Inlegmtiona and interfaces between various systems in order to
* sutomate communications in reaklime: which support continuved deta analytics
associated with contecl tracing; case mvesbgauon and patient rnonr%onng, and

J) Utilization of the Enterpme Business Intelligence environment to consolldete and’
integrate vaccine information from muttiple systems and create data driven reporting
through visualization for internal use for scheduling and vaccine allocalions.

Continued expansion of the COVID-18 Response Managemem Business Intellrgence
components and tools will sllow for data driven decision-making assistance. As the utilization of .
the eystem has grown exponsntially over the last yaar and the ability to scale the architecture of
the system has been implemented, the Department is positioned to further capitalize on the
reporting accuracy and efficiency of the system. .

Araa served: Statewide

Source of Funds: Centers for Disease Controt and Prevenhon CFDA #93.323, FAIN
NUSOCKO000522.

In the event that the Federal Funds become no longer available, Genaral Funds will not
- be requested to support this program

Respecthilly submifted,

A

Lor A. Weaver
Commissioner
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DEPARTMENT OF HEALTH AND HUMAN SERVICES
Oata Analytice Platform tor COVID-19 Resposne

Flacai Dotails

03-93-93-930010.19290000 HEALTH ANC SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SVS, HHS: COMMISSIONER'S
OFFICE, OFFICE OF THE COMMISSIONER, DHHS COVID RELIEF FD'FR’

100% Federal Funds

Deloite Consuing LLP, Vendar # 174776
. Current Increased N
5"’:;';"’“ Class / Accoun Class Tide JobNumber | Modiled | (Decreased) | OV360 Modified
_ Budomt | Acomt Budget
7031 03507507 Coniods T Ops S $5010770 $1,549.350 0 ST
Sut Tow! T 15490900 3 L5 1sasem

05-05-42-420010-19400000 HEALTH AND SOCIAL SERAVICES, DEPT OF HEALTH AND HUMAN SVS, HMS: HUMAN SERVICES
CHILD DEVELOPMENT, CHILD CARE = GOFERR FUNDS )

Current increased

Revised Modiﬁodl

Stote Fiacas ' .
Ciass 1 Acoount Class Tida Job Number Modifled {Decreased)
Yo Budget Arrount” Budgat
20N 102-500731 " Contratts for Prog Sve 42117763 $262.460 S0 $262,460
Sub Totat $ 26246015 - 15 262,460

1SS RESPONSE

05-95-90-002510-7039 HEAL TH ANO SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SVS, HHS: DIVISION OF PUBLIC
HEALTH, INFECTIOUS DISEASE CONTROL, PUBLIC HEALTH CR

Currenl tncreased ,
s"":.?“’ Class / Account Class Tive JobNumber | Modified | (Decreasod) R""’B"S;;:l"‘m
. - L. Bydam Amount
7078 102500731 Coniracts Tor Prog 5ve 80707500 31745073] - - 631745973
2019 102:500731 ~Coniracts for Prog Sve. 90703902 120.000] 0 $120,000
2020 102500731 Contmcts for Prog Sve 0703900 96.526 $596.576
T SubToial 5 2562499] % 3 2562499

HEALTH, BUREAU OF POPUL

05-85-90-802010-5040 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SVS, HHS: DIVISION OF PUBLIC
ATION HEALTH - AND COMMUNITY SERVICES, OPIOI

D SURVEILLANCE

Current Increased :
s“‘:‘:’“’ Ctass / Account Class Tite sobNumber | Modifies | (Decreased) R'“mem
: Budost -1 Amoumt
2020 102-500721 Coniracts for Prog Sve __§0050403 $388.011 §0 $389,011
2001 102-5007 1 ‘Coniracts for Prog Sve £0183320 $0] .$300.220 $300.220
Sub Total i $ 389013 $ 3002201 § §689.231)°

HEALTH, BUREAL OF LASOR.

ATORY SERVICES, NH ELC

05-95-90-003010-1835 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SVS, HHS: DIVISION OF PUBLIC

. . Cument increased .
5“‘:;‘?‘” Ctass / Account Class Tio JobNumber | Modled | (Oecreased) R“’;" ud:;d‘f‘d
2020 102-500731 Contracts for Prog Sve 90183520 $¢68.760] SO $462.760
2021 102.500733 Contracts for Prog Sve 50183520 $100.000] $ - $100,000
SubToml - 3 566,760 '3 568.760

HEALTH, BUREAU OF LABOR

05- 95-90-903010 1801 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SVS, HHS OIVISION OF PUBLIC
ATORY SERVICES, ELC CARES COVID-19

Current increased

s"l“,’z’w Class / Accoun! Class Ns Job Number Modiled | (Decrensed) R""";gd'::ldrm
: Buggal _Amount

2021__|102.500731 Contracts for Prog Sve 50183518 $487,193] § 763.372 31 250.565

Sub Toul 487,193 5 763.372] 8 1,250,565

05- 65095-950010-191 BOGQO-H;aIth and Soclal Services;Health ond Human Services;DHHS: Office of the Commissloner;

Commizsioners Office . COVID

19 FEMA - DHMS

Cumrent Increased

Data Anslylics Plstiorm for COVD-iB Response
Financls) Oelal
Poge Y ol 2

State FIscal} oy x 1 Account Class Tite JobNumber | Modifed | (Decreases) { o120 Modifled
Yoar . , . R Buogel
Budget | .
2021__|102:500731 Coniracts for Prog Sve 30183518 R STk $345.99
Sub Toul : 5. 349993] 8 349.993
Overall Totpll § 56198131 § 16135651 §  7.233308




STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concard, NH 03301 .
* Fax: 603-271-1516 TDD Access: 1-800-735-2964 -
www.nh.gov/doit

Denis Goulcet
Commissioner

April 20, 2021

Lori A. Shibineue, Commissioner
Depanment of Health end Human Services
Siate of New Hampshire

129 Plecasant Strect

Concord, NH 03301

Dear Commissioner Shibinernic:

This letter rcprcscnts formal notification that the Depariment of Inlormation chhnology (DoiT)
. has approved your agency's request to cnter inlo 9 retroactive, sote sovrce .contract amcndment with
Deloitte Consulnng. of Concord, NH as dcscrubcd beiow and referenced as Dol T No. 2019- 04)E.

This contracl amendment is for Ocloite Consulting to complete addmonnl cnhanced daia
analytics for the school dashboard, hospital bed tracking dnd vaceine admlmslrauon
associated with the COVID-19 response.

The funding amount for this amendment is 51,413 585, incrcasing the current contract from.
$5,819,811 10 $7,233,398, with no change 10 the complction date of November 29, 2021.
This amendment shall be rctroacuvc 10 November 2, 2020 cflective upon Govemor und
Exccutive Council approval.

A copy of this leuer shuuid accompany the Depariment of Health and Human Scrvuccs submission
10 the Governor and Exccutive Council for approval.

Sincerely,
Denis Goulet )
DG/xaf
. DolT #2019-043E )
RID: N/a k

¢c: Michac! Williams, IT Manager, DolT

“Innovative Technologies Todoy for New Hampshire’s Tomotrow”
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Department of Health and Human Services

Data Analytics Platform for Opioid Crisis
DHHS-RFP-2019-043RFP-1019-DPHS- 19-DATAA-01-A05

WHEREAS pursuam 10 an Agreement approved by Goveror and Council, as a result of RFP #2019-043, on May 1, 2019,

ltem #18, and most recenily amended and approved by the Govemor on Ociober 28, 2020 RSA 4:45, RSA 21-P:43, and Scctlon 4
of Executive Order 2020-04 as extended by Execuiive Orders 2020-05, 2020-08, 2020-09, 2020-10, 2020-14, 2020-15, 2020- 16,
2020-17, 2020-18, 2020-20, 2020-21, 2020.23, and 2020-24 as presenied 1o the Executive Council on January 22, 2021
{Informational lem # A), {herein afier referred to as the “Agreemeni™), Deloine Consultmg, LLP (hereinafter referved to as
“Contractor” sgreed to supply-centnin services vpon the terms and conditions specified in the Agreement 2nd in consideration of
paymenl by the New Hampshnrc Deparniment of Health ond Human Servicey, Division of Publlc Heath (hercinafter referred to as
the “Deportment™), ccrum sums os.specified therein; .

WHEREAS, pursuani 1o the Agreemeni Section 18: Amendmeni and the provisions of the Agreement, the Agreement may
be modificd or amended only by a writicn instrument executed by the parties thereio and approved by the Governor end Executive
Council; ;

WHEREAS, the Vendor and the Depanimeni have agreed 10 amend the Agreement in c-cnain respects;
WHEREAS, the Depanment wishes 1o make changes 1o the payment schcdulc ond increase the price limitation;

‘ WHEREAS The Vendor egrees 1o provide a sofiware system and sssociated services for the Depariment to antlyze school
reopening scenarnios as impacted by COVID-19 infection roies in New Hampshire. This analysis consisis of (wo (2) primary
companents: descriptive trend-based analysis and decision suppan modeling.

WHEREAS, The Contracior agrees 0 implcmcm a scelable COVID-19 Business Inteltigence dashboard for the Stoie;

WHEREAS, The Contracior agrees 1o provide and implement a scatable Opioid Crisis Response Management Busmcss
Inteltigence doshboard; .

WHEREAS, the Depantment ond the Vendor wish to increase the Commcn pncc by $1,413,585 00 bnng the total contract
price (0 $7,213; 398 . .

WHEREAS, the f)cpanmcm and 1the Vendor seek to claril'y the Agrccrﬁcm.

NOW THEREFORE, in consideration of the forcgomg and the covenants and conditions contained in the Agreement and set forth
herein, the parties agree as. follows:

The Agrcement is hereby nmended as follows:
|. Form P-37 Generzl Provisions, Block 1.8 Price Limiiation to read:

$2,213,398.

2. Amend Contract Pan 2, Section 7. Services, by adding Subsection 7. 11, COVID-19 EBI Architeciure Enhancements; ond
Subsection 7.12, COVID-19 ELC Enhincing Detection; and 7.13 Emergency COVID-19 Vaccine Operations and
Reponing Support as well as amend Contract Pant 3, Section 1. Payment Schedule by adding Table 1,7, SFY 2021 Opioid
Data to Action ; Table 1.8 SFY 2021 ELC Enhancing Detection; and Table 1.9 SFY 2021 Emergency COVID-19 Vnccmc
Operations and chomng Suppon, as f[ollaws:

.Contract S .-
#2019-043, . ' 'NEW TEXT

Part 2 . - :

Section

Number 7.11 EBI Architecture Enhancements for impacts on Opiold Crisis

The Contractor agrees to provide additional services and dala totaling $300,220 as sct forth in Table
1.7. SFY 2021 Opioid Data to Action, For these services, the Vendor shall provide the identified
staffing to support State-directed work. With Contractor PMO concurrence, the Siate shall authorize
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7. Services, Contracior activities for Services ona weekly basis. Activities shall be prioritized via Jira and

Subsection Vendor shall producc bi-weekly status reports, including hours incurred with resource bum down.

7.1 The Contractor shall invoice for actual hours incwred on a monthly basis, not 10 exceed $300.220
without an approved change order for the services as set forth in table 1.7. SFY 202) Opioid Data 6
Aclion.

The vendor shall provide resources capable of performing the following activities at the direction of -
DHHS:

¥ Mainwin/Enhance existing dashboards and ETL processes
Apply data fixes or paiches 1o address daa quality problems
Manage sprint and coardinaie tasks with BIS and Dol T
Acquirc and integrate new daua sources with.in the data man

Suppon development of more complex dashboard or ETL requirements

T GRSy

Define or enhance prediction models and prediction madel dnshboards including bringing
prcdlcllcm mode] dashboards to produc(wn ’

v Optimize existing data integration processes and dashboard pcrronnancc

The table below sunmarizes the main areas of work identified by DHHS. This-information will be
entered into the Depantment’s project managcmcnt solution, Jira, and used for project refinement and
planning activities,

Dato Integrotion Activities

AHEDD OD2A Data * Assist DHHS and as needed, update AHEDD eveni tables and ETL

' : togic 10 ¢nhance AHEDD dashboards with COC opioid ED.visits
definilion and assis( as needed adding Methamphetomine ED visit .
definition 10 suppon OD2A program data reporting

Trauma & EMS Info}mnli;op e Enhance the EBI data-mode] with information pertaining to
System (TEMSIS) ' : ovcrdoscs ind EMS use of Naloxone

. Bunld out data‘mode! for eventua) mgc.sticm of the TEMSIS systein.

Master Provider Index & EBI » . Enhance the EBI data mode! 10 focus on SUD treatiment providers,
ETL process improvement including address, standard dentifiers, and SUD treatment nemccs
. provided

* Review and cleanse existing provider information, if nceded

* Incorporate additiona! data received on provider teeatment
locations through development or enhancement of existing ETL
processcs

. Integrale the EBI platform with geocoding funclionality 0 store
latitude/longitude information on provider address records

+ Extend provider model through development or enhancement of
existing ETL processes 10 support basic nenvork adequacy
analytics

Initiat all pages
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» Incorporate improvements to ETL processes for EBI daro mant
tables

US Census end American
Community Survey

¢ Automate the entire process 10 ingest future annual repons from the
US Census by invoking APIs that replace curment manual processes

vuai Records

. Extcnd the vital records birth data with addilionat calculations o

support existing repons including facts about the child's dehch
and mOIhcr s health :

e Ensure vunl records death data tables in EBI accurately suppon
opioid, methamphéiamine and other drug end alcohol monality

reporting

' NH'Doorivay and WITS Data
Metrics

*. Enhance the EBI data model to better support analytics on
members n:cenvmg reatment services through the NH Doonway

* lIngesi additional GPRA information ovailablc within the WITS
rccurnng database cxtracl through development or enhnnccm:nl of
-existing ETL processes

s Ingest ndditional 1ables/viéws as needed from \VITS recurring
database extract to improve reporting on patient residence und
ensurc mcorporanon into oplmd da<hboards

State Unintentional Drug
- Qverdose Reporting System

.* Integrate OD2A SUDORS data 1able into EBI pla'lf'orm
« Setup monthly SUDORS data 1able upload

(SUDORS)

L]

Datn A'nnixtjcs & Visuatization

AHEDD Dashboards

¢ Assure new CDC opioid ED visits and Methamphetamine ED visit
definitions Now correctly into AHEDD Dashboards

+ Create 2n intemnal AHEDD dashboard for data queries and requests
for OD2A program and Manchester Depanment of Health staff

+ Sei up required monihly opioid overdose dala rcpomng c‘pon
tabular dashboard .

Dynamic Parnmeter Updotes
To Dashboards -

o Modify A HEDD, Opioid Crisis and other dashboards 10 use
. - dynamic parameters where necessary

Modification to geographic
orens in Opioid Crisis
Dashboards

* Switch from use of whole counties s geographic breakout 10
using the current siandard where Hillsborough County has
Manchester and Nashua split out,

Opioid Teeatment Trend
Analysis '

. Devclopmcm of new dashboards that track the eﬂ'ects of services
" aimed.at reducing overdose deaths and i wnpmvmg posilive
ouicomes from QUD

+. Refinements-to-dashboards to wsuahzc the ‘outpul from prediciive
models designed to measure trestment cffccliveness o

03
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7. Services,
Subscction
7.2

Incorporation of
| Methamphetamioe into
oploid dashboards

‘| * Incorporate display of methamphetamine conscquences and
trcaiment inta the existing Opioid crisis dashboards

Opioid Crisis and OD2A -
Dashboards incorporation . dashboards

. lncorporatc new OD2A dashboa.rds into cxlslmg Opioid crisis

Predictive Analytics

Ti'c'nlmen( Effectiveness
Modeling

¢ Autgmate existing ireatment model 10 recalculate, risk scores ns |
new information from patienis and weatments is collected

‘. bcvclop regression models 1o siudy specific population groups or
determine the likelihood of additional furure events {posilive and
negative outcomes predictions) -

7.12 COVID-19 ELC Enhancing Detection

The Contractor agrees to provide additional services and data totaling $763,372 as set forth in Table
1.8. SFY 202! ELC Enhancing and Deiection. For these services, the Vendor shall provide the
identificd staffing to suppon State-directed work. With Contracior PMO concurrence, the Staie shall
authorize Contractor activities for Services on a weekly basis. Activities shall be prioriized via Jira
and Vendor shall produce bi- wcckly status reports, including hours incurred wilth resource bumn
down. The Contractor shall invaice for actual hours incumed.on a monthly basis, not to exceed
$763,372 without an approved change order for the services as set forth in wble 1.8. SFY 2021 ELC
Enhancing Detection.

The vendor will evaluate the Line List, ELR, Granite Trace, LIMS, NHEDSS, Juvare and vaccine
systems, and related sysiems for opportunities (o further integeate data sources to reduce or enhance
data entry and cnsure accurate data. Additignally the vendor will identify relationships between the |
systems lo enhance existing reporting, analysis and visualization environment for publishing and use

by local, state'and federal agencics. .

. The IISI below sumunarizes key project requirements n::lmcd o Iubornlory data lnlcrfaCﬂ and

integration;

. Design and implement 8 pro;cct plan to transition {rom R.hapmdy to lnl'nrmanca for
interfacing the providers of iaboratory services with the ELR.

. Develop list of hospitals and other laboratories within 8 prioritized order for ELR interfaces.

» ° Migraic existing and implement new HL7 interfaces with each of the 31 providers to bring
in the Iabomory data into the State's Electronic Laboratory Reporting system.

Additionally, the vendor will leverage Informatica to build inlegrations/interfaces between the +
VOFious $ystems 1o automate commaunicalions in real-lime. This vendor will provide a professional
services group with skill sets specifically in enterprise business intelligence, enterprise service bus,
as well as bridging Oracle and Microsoft SQL. databasc eavironments to:

o  Creale 8n enterprise relationship diagrom for the LIMS, ELR, NHEDSS, Juvare and Granite Trace
Systems, .

»  Design and Implement the interfaces benveen the systems:

+  Build visualizations and rr.pomng environments Or processes 1o automaie delivery of data 1o local
state and federnl panners

23]
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7. Services,
Subscction |
"1.13

The vendor will work with the department to build o holistic interoperable environment with the
following data sources and systems: ! o
* « Laboratory information Managemeni System (LIMS)
Elecironic Laboratory Reponting (ELR) :
Rhapsody and Jnformatica for HL-7 communications
Granite Trace (SalesForce Contact Tracing, inventory management &nd scheduling)
New Hampshire Emergency Disease Surveillance System (NHEDSS)
COVID-19 Line List ' ] o
Oracle and Tableau — (Electronic Dala Warehouse {EDW)/Enterprise Business Intelligence (EBI)
~ Visualizations, reports, dashboards, analytics) .
Suppont DolIT and DHHS's vendor as needed in implemeniation of DHHS Public Data Portal
deployment in Azure environment .. :
AHEDD-+{Automated Hospital Emergency Depantment Data)
Hospital Discharge Data i . . .
Vital Recerds Data in EB! assuring accurate reponing of COVID related natality and mortality
Juvare Emergency Operztions Center application '
e Prism T ¢ .
»  Build and promote to production the public and intemal versions of an autosnated, fully inlegrated, .
" enhanced Granite Trace dashboard '
s  Enhance existing public and intemal COVID19 Tableau dashboards

e o ‘s »

7.13 Emergency COVID-19 Vaccine Operation's and Reporting Support
The Contracior agrees to provide additional services and data totaling $349,993 as set forth in Table 1.9, SFY

"2021 Emergency COVID-19 Vaceine Operations and Reporting Support. For these services, the Vendor

shall providé the identified siaffing (0 support State-direcied work. Witk Contractor PMO concurrénce, the
State shall authorize Contractor activitics for Services on a weekly basis. Activities shall be prioritized via
Jira and Vendor shall produce bi-weekly status reports, including hours incurred with resource bum down.
The Contracior shail invoice for actual hours incurred on 2 monthly basis, not 10 exceed $349,993 without an

-approved change order for the services as set forth in table 1.9. SFY 2021 Emergency COVID-19 Vaccine

Operations and Reporting Suppont. : .

New Hampshire's COVID-19 vaccination effonts are cumently run through a complex neiwork of teams, systcms,
and processes. This network requires suppont in mulliple arcas including general coordination, td hoc support, data
and process standardizalion, end analylics.. This suppon will increase overall ¢fficiency, improve the accuracy of
management and operational reporting, and uliimately assure that NH is delivering vaccines © New Hampshire
citizens as quickly as possible and in alignment with its official policies and priorities.

To provide immediate sssistance in support of the State’s effons 10 eMiciently administer COVID- 19 vaccinations
to New Hampshire's citizens, the vendor will establish a cross-depantmental working group through which ongoing
vaccine analytics will be coordinaied. The vendor will 2150 suppon operations by supplying additional dota analysts
and process specialists to respond to ad hoc dala requests and prepare daily repons. The work of these data analysis
will be directed vin the working group in accordance with the Siate’s real-tlime priorities. In addition to ad hoc
suppont, the vendor will extend the use of the Siate's Enterprise Business Intelligence (EBI) platform to consolidate
and integrote COVID- 19 vaccination information from numerous systems and processes including VMS, VAMS,
NS, CCO, HSEM and DOT. Clean, standardized data from EBI will then be used 16 power a colatogue of reports
that provide the best possible set of statewide, cross-system vaccination melrics. :
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Vendor Initials

Exhibit B, EFY 2021 Enhancernent and Support
Section |: Price ) ’ .
and Payment Table 1.7. SFY 2021 Opioid Data to Action
Schedule; : -
Subsection 1.3 - _ :
Future Vendor fOZl . Qu: ‘Tota!
Rate : .
Workshcet, Clinicion $180 0 50
Table 1.7 SFY
2021 Oploid Date Governance Lead 5180 0 50,
Dota Action Data Scientist Lead PhD $443 0. $0
- Data Scientist - 336! 50 - | $18,050
Data Visualization $160 160 325,600
Database (ETL) - $268 30
Enterprisc Architect Lead _ $7 | O $0
ETL ond Dato Wrangling Lead $202 . 160 $32320
Opioid Analyiics Lead $361 0 50 .
Physician $361 0 50
Project Manager 207 190 543,130
Secunty $177. 0 50
"Security Lead 5202 50
Senior Database (ETL) $149 640 $95,360
Tester. §202 0 50
. Training Lead 5155 50
Ul Designer $134 640 $85,760
1,840 | 5300,220
Contract - _
| #2019-043, AMENDED TEXT
Part 3 .
Exhibit B, Table.1.8 SFY 2021 ELC Enhancing Detection
Section I Price .
and Payment .
Schedule; _SFY .
" Subsection 1.3 2021, Qty Total
Futvre Vendor '
| Rate Clinician 5180, .0 30
Warksheet,, Dats Governance Lead $180 0 $0
Teblc 1.8 SFY —
2021 ELC Data Scicntist Lead PhD - $443 0 30
Enhoncing Dats Scientist $361 50 $18,050
Detection
Daia Visualization $160 800 . | $96,000
Database (ETL) $268 0 50
Initial oll pages T
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Entetp;isc Architeci Lead $247 0 .30
ETL and Data Wrangling Lead 5202 750 $151,500°
Opioid Anelytics Lead S5 0 . $0
Physician ' $361 0 50
Project Manager $227 . 440 599,880
Secunty 5177 0 $0
Security Lead 5202 0 50
Senior Database (ETL) $149 1400 | $208,600
Tester | 5202 0 50
Training Lead $155 0 $0
Ul Designer 14 141} 5189342
4,640 | $763,37M2
"Contract AMENDED TEXT
#2019-043,
Part3 ) C .
Exhibic B, Table 1.9 SFY 2021 Emergency COVID-19 Vaccine Operations-and Reporting Suppon
Scction 1: Price . j j
;::e:z)’?m' Vaccine Response .F}:nds SFY Q ty Sotol
Subscclit;n 3 .(bascd on9 wcel-...ls,,-lﬂ hrs a weik) 20'2! : :
Futuce Vendor [Tt cian 150 | 0 50
-| Worksheet,, Daia Govemance Lead S180 0 ¢
Topi€ 1 SFY 1] Data Scienist Lead PRD S443 0 $0
Emergency Data Scientist $361 0 $0
COVID-A9 Daa Visualization si0 | 196 | $39,200.
Opcrﬂff0ﬂ$ and Database (ETL) $268 -0 50
Subort e Enterprisc Architect Lead s47 | 0 50
ETL and Data Wrangling Lead $202 160 536,158
Opioid Analytics Lead $361 0 $0
Physician 5361 0 50
Project Manager A2 Y] 0 $27,240
Sccurity s177 0 50
Security Lead 5202 0 50
Senior Database (ETL) s149 | 720 $121,435
Tester ! 5202 0 50
Training Lead " §158 0 S0 .
_ o3
!\?;:g:?:::if: 6S Daie 3/28/200 ‘ ‘Page 7ol 10
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Ul Designer $134 820 3125960 !
' 1,000 | $349,993

Table 2 CONTRACT HISTORY 20119-043- <Data Anslytics Platform for Opioid Crisis>

TABLE 2: CONTRACT HISTORY | : s .
CONTRACT AND ' , » o . . | conTRA
AMENOMENT - | AMERDMENT | G&CAPFROVAL ENDDATE | €T
NUMBER . ‘ AMOUNT
. ) - . Mayl1,2019 .
2019043 Original Contract o i1 November 29,2019 | 52,270,549
2019043 December 18, 2019
Amendment #| 1%t Amendment |, tem H14 November 29, 2020 $680,961
2019043 : August 26,2020 - -
Amendment #2 2" Amendment Informational ltem A | November 29,2021 ¢ $568,760
2019.043 ) ] November |8, 2020 .
Amendment #3 374 Amendment Informational ltem L | November 29, 2021 $487,193
2019043 . January 22, 202i -
Amendment #4 4™ Amendment Informational item A | November 29,2021 | 51,812,350
| 2019043 T . N
Amendment #5 5* Amendment BD November 29, 2021° | $1,413,585
' CONTRACT TOTAL | §7,233,398
. o3
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Except as provided herein, ot provisions of the Agreement shall remain in full force and effeer. This modification shall 1ske cfect
upon the epproval date from the Governor and the Executive Council, '

N WITNESS WHEREOF, the parties have hereunto set their hands as of the day and year {irst abave written,

Ootusigred oy -
Srne " oate: 372872021
Deloitte Consulting, LLP ‘
Gregory Spino Managing Oirector
Dt wilipned by:
(_DMi Nicdurs . . Date: 3/29/2021
O¥VY WHERRE Pircctor of (nformation Services
State of New Hampshire .
-‘Depanment of Health and Human Services
OfTice of the Commissioner
—0%
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The prcccdmg Amendment, having been reviewed by this office, is approved as 1o form, subsiance, and
execution,

Approved by the Attorn:y General

Dotw oy .
- Z;a" : Date: 47172021

Statc of New nmpshlrc Depanment ofJusm:e
Catherine Pinos’ .
ATtOrney
| hereby cenify that the foregoing amcndmcnl wos approved by the Governer and Executive Council of the
State of New Hampshire at the Mceling on: : {date of meeting)

Office of the Sccretary of Srnte

By:

Y Tide:

Daie:

—03
Initial all pngcsl
Vendor initials £S

Dalc 3/28/2021 . . Page 10 of 10

Ameadmens template revision 11728138




¢

STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
OFFICE OF THE COMMISSIONER

129 PLEASANT STREEY; CONCORD, N 043013257 |

T 4031719700 1-BOO-B52.10S it 9200 )
Faz: 6031714911 TOD Accras: |-800-T3S-I964 www.ibbeohgov

" January 8, 2021

His Excelloncy, Govemor Christopher T. Sununu
and.the Honoreble Coundil

State House

Concord, New Hampshire 03301

INFORMAT! TE

Pursuant to RSA 4:45, RSA 21F:43, and Section 4 of Executive Order 2020-04 as
extanded by Executive Orders 2020-05, 2020-08, 2020-09, 2020-10, 2020-14, 2020-15, 2020-1 8,
2020-17, 2020-18, 2020-20, 2020-21, 2020-23, and' 2020-24, Governor Sununu has authorized
the Department of Health and Human Services (DHHS). Office of the Commissionar, lo enterinto
a Retroactive, Sole Scurce smendment to an existing contract with Delottte. Consulting LLP
(VC2174778), Concord, NH, to complete sdditional enhanced data analytics for school
dashboard, hospital bed tracking, and vaccine administation associated with the COVID-19
response, by increasing the price limitation by $1.812,350 from $4,007,463 to $5.819,813 with no
change to the compietion date of November 28, 2021, effective retroactive to Novemnber 2, 2020.
100% Fedoral Funds. . - - -

_ Tha original contract was apﬁmvad by Govemor and Councli on May 1, 2018 (tem #18).
I'was amended with Governor and Council approval on Decembar 18, 2019 (Item #14), amended

with Governor approval on July 20, 2020, and presented to the Executive Council on August 28,

2020 (Informations! item BA); snd amended with Govemor approval on October 5, 2020, and
presented to the Executive Council on November 18, 2020 (informational tem #L).

_ Funds are available in the.following accounts for State Fiscal Year. 2021, with the authority
to adjust budget tine items within the price limitation and encumbrances batween state fiscal years
through the Budget Office, If needed and justified. ' X

ached Flscal i ¢
» EXPLANATION
, This amendment is Retroactive bacduse DHHS did not have the fully executed contract
documents in time for Govemnor approval to meet the COVID-16 response needs sumounding
_6chool re-gpening efforts and ascodiited results and trands. This amendment is Sote Source
because DHHS is adding edditional scope beyond that which was contemplated in the original
Request for Proposal. o .

" This emandment is part of the State's strategic response 10 the COVID-19 pandemic. Tha
Department identified the need for additional enhanced data gnatytics for echool dashboards,
hospital bed tracking, and vaccine adrinistration associated with the COVID-10 response, as well
as support for the continued expansion of the infrastructure supporting the dashboeards to increasse
the spesd and scouracy of the data belng collected and published regarding COVID-16 cases,

The Depariment of Heolth and lfumos Servives’ Migsion iz to Join communities ond familia
in providing opportunities for citicens to uchh‘u heoith and independence. ’



) ‘Gjep 40 yyaaw ofg| @ uBLIBW Swojsks 98w '0j8B0.088
Ul "dlwepurd B84-QIAQD 9 0} PR ejBp juspodw). eided ssduued (0:0p3) pue GaIdUIBe
8lE18 GuiysdwBy MeN 100 ‘AIBuoluppY 2lqnd (B13ueB ay) jo Buiaq-iam puB BiBey Ay} 1noge
UOIBULIOI @uMAB JBY) SWRISAS €8 [|aM 88 "SUBIAR oY) 0) seoee Buudaiap v segse [guonouny
snopea Loddng pue 9zUBBi0 BwalRAs 938y '§L-OIAQD Buipunouns apuan pus ‘peduy ey
YW 0]8[aL0O 1By} 8ONEE) [BD0S PUB YYBOY jO AlopBA B pup ‘Asojusau) jotes ‘vonaasifes ‘Bupse)
"Bupan 19800 syl Lo €1ep odwoo |8y swWelsis BKdNINW '0) 889008 SBY 0 'SUIBIUIBLU SHMG
uesweabeltew pofosd sybe 90J0}133 01 PAPBAU-BIZHOT) O] aBeuaad] 0) enujluco pUB 800} 304 BUD
|8A9}-4BiY Buivowsdw Yim SHKQ 91958 0} ONUIUCS (M J01R4U0D B ‘uoesBaju) erep puoke
‘weuBaxd ey jo 8PSy JAleus 18Y10 18OW 0) poudisod 9q UBY) (I €18P BY) ‘ANPNATBLY!

- gouaBiiiews ssauIenq SKMA 841 o) BIBP S BujiesBou Ag “Xwapued §1-GIAOD &g 0} osuodaa

9IS R4A0 puB Spedw| Byl jO 818KIBUS 10} POPIBU B8 UOTIBULO) SRI0IGY [BUA PUB ‘Buj|apow

INPIPAC oy 6108 ejep (BuOlEU ‘(usiiEdldde olu04seias Bupell. PEWOD) @0BIL OURID .
'(SWIN) woeskg wewaebeusy K0i8/0Qu ‘welsAs sseupaisda.d Adusbiaw3 aieanr (SSQ3HN)
WeIsAg QOuBIOAINS, ISBAGI JUOAYS(T SINSIWEH MON (SIWYA) weisds jusweBsuey

| -UOREJIBIUIWPY SUDDEA B,U0|SABIY PUB [OULOD 9880SIQ J0) BIIUED By 'WasAS juswaBeuey

QUPIBA ‘WeisAS UOTBLLOJU| LONBZILNWLWI BIYSdWBH MBN Oul jo SIBW3e Aoy ‘¢jdwexo

04,8008 SHHO 808U3IBYd (838KBUR 811 (1B koddng o) peBsieas) AIny 8q I palBuBaw

018p 03 puB PRdO|RASP AINIINVISBLU! 814 '8L-QIAOD UO PISNO0) 0q I Wejaks psBcqysep pue

uoRBIBeIY| 918p OAQ 4O JUBWATIEASD PEPUBAXD ) BINM ‘IBIS OY) ! Spesl sopkjaue eiep Aup

J0) weoped e Buisn 10) ABoiea IOIPYY puB LIS [BUIBLO O JO UC/IPABRI 6 81 BARK|BUB

a1ep oo wol uuogned oyl o wOBUBdXe PBNUIUOD Y WBWpPUIWS ) q&'lcum popiaoud

seowae (Buoigsajoud oyl yBnosy PAOUBYUD PUD POISISNITV BQ M LOKO Bwoﬂuo syl

‘wojieid (193) eovelia sssuisng esud;alug (NO oI EIBP GOINOS
Buynag AqQ ﬂumodm olzwone 0} Buppom aue (LoQ) ABojouyoa] uoneuuow| jo-weugiedeg eyl
pue SHKQ ‘siyl s56.ppe 01 “aiysdwep moN noyBnouy sucqeviodes ¥oRSg 0) pSSU B pUB STuA
81-0IA0D 810 jo efing P3lEdIoRUE 91 S8UPPB 0} SPIECGYSEP UOHBASIUILPE GuUdeA 10 BuoBg
poq (Budsoy apuoud jou seop Bupodey WOLNO BY) TBULC, 8iq8Y PUD WYY U SINSNES pIB|al
81-QIA02 Bunnaigsp pue Bupean useq sey SHHQ ‘erqiseod se o1and eyl O) Aduesedsuan
y3nw 62 apiosd 0} UOYS UB U) SPUBOQUSEP QUIYy PuB ueund jo eousuuopad |Bupdo
auNSUP 0) Buiury souewuopad Sp0 (S PUB ‘81D 0yl j0 Aimes pus AwNos ‘wewaeleusw eiep
YUm SoUBTCWOd SUNEUE JayuNy 0} |00} Wouebeusw BIBPEIOW 0 uciiBlUdWSdwW) (p 'epseOquSep
PUE SO [BWOW] O} 853008 Agea apiaid o) (Buod BupejRuIeiu) U jo vogBuewedw] (§
"WNBBYYS S[QBIEIB JD) SWOIBAS PROP 0 Loge.Bi QN (2 'BRUBOQYSEP oL pue Bupoed
poq (eRdeoy 'SpIBOQUSED POIRIA! QIAD? I00US [FUONIPPE GPRIGUL 0} UONBTHBNHA PuB UcGRIBaW)
®neg 81~AINOD Penulued (| seaun (5) oAy BuMOIO) Byl U) 1GINEE O} S9OIAI0T (BUDI0SRJ0I0
AEes0ou By opLd Im WWPUOWD iyl pessdds Swodaq BBY wajaie eyl j0 8INPaLYE B\
AEI0 O] PAIU G ‘SGUOW [B4DAQ8 168 BY) J0AO AlBUSUOEXD umauB sBY Walnks O O VORTTIRAN
oyl By anpnijsoyy) eoueigow esouang pue Bupnoysem e19p epm-osudiaud Bupspo
SHHQ uedn spuedxd pus yum pouBai; ) 10 pueoqusep eousBinelu) ssaureng wewabausy
osuodsdly aL-QINOD 8GeRds @ JuBweidw| 01 SHHMQ /0 PIIMDA $90MBY . PIIBOOSTE
pue umals IEMY0s 8 O JUowWdoBAsp 8K} BRURLOD O} §] JUBWPUBWE 81 jO gsodind eyj

‘81-GIAD?D 10 UDISTIWSURA [I8A0 PUB '00JRS LONDB) QBDOW Buwes;
SOIBIS JB\RO U0 peseq 8oRABUEG PEEBG-PUD)) S8 [j0M SB MBOGYEED [00YIS B juowadul pul
ubis9p 03 SEUNOBAI AJBESPIOU O GIFIS B SPIALT |IM JOPBILOD) 0L ‘VONBULO] (DA (00YDD
OPNPU| 1OU §300 WAsAS (UGN YL "S1004I8 AIIYSTWEH MBN VLM DEBIINO pud '853)SNp

uozmd
lmmomwwemm
agwng ‘| JoYdTALD KRUSADD hmang



His Exoedency. GonmCWT Suumy -

Area sarved: Statewide ~ .

. Source of Funda Centers for Disesss Contre! and Proventlon, CFDA #93.323, FAIN
NUSOCKQ00522. )

In the event that the Federa) Funds become no longer available, General Funda wil nol
be requested to support this program.

Reapoafully submitted,

R Wt

Lod A, Shabmaﬁo
Commilssioner



.DEPARTHENT OF HEALTH AND HUMAN SERVICES
COMMUNITY MENTAL HEALTH CENTER CONTRACT AMENDMENTS
SFY 2016 FINANCIAL DETAIL

05-95-95-950010-15290000 HMEALTH AND SOCIAL SERVICES, DEPT QF MEALTH AND HUMAN SVS, HHS COMHISSIONER S
OFFICE, OFFICE OF THE COMMISSIONER DHHS COVID RELIEF FD FR
100% Fodonl Funds

Vendor # 17

Deloitte Combuibng_l.LP. 4776
. . ' Current incrensed |
smt;'f’w Class / Account Class Title Job Number Modified | (Decreasad) RM::d:fq“
Budget Amount
2021 103502507 Contracts for Qps Svc 93010770 $0]. 351 540 890 $1.549 880
Sub Total -1 1540880 1,549 800
05-95-42-420010-18400000 HEALTH AND SOGCIAL SERVICES. DEPT OF HEALTH AND Humm SVS, HHS: HUMAN SERVICES,.
CHILD DEVELOPMENT, CHILD CARE = GOFERR FUNDS
. Curren! " Increased . .
Sw:r;lfml Ctass / Account Class Tile Job Number Modified {Decrensed) Rewsaeng;a:ﬂed
Budagel Amount 9
2021 102-500731 ‘Contracts for Prog Sve 42117763 © sl s262.450 $262.460]
Sub Tolal . - 262 460 262 450

05-95-90-902310-7038 MEALTH
MEALTH, INFECTIQUS DISEASE CONTROL, PUBLIC HEALTH CRISIS RESPONSE

AND SOCIAL SERVICES, DEPT.OF

HEALTH AND HUMAN SVS§, HHS: DIVISION QF PUBLIC

Cutrcm Increased . )
Sla;e'l;-rscai Clasa / Account Clnss Title Job Number Modified (Decreased) Re“’;:d::f'ﬁm
) . - Budge! -Amount
2018 102-500731 Contracts for Prog Sve 90703500 $1.745873] . L . $1.74597)
2019 102.5007 31 Contracts lor Prog Sve. 80703902 $120.000 $0 $120.000
2020 - 102-500731 Contracts for Prog Sve - 80703900 $696 525 30 $696 526
.- Sud Total 2,562,499 : e 2, 562 499

05.95.90.902010-5040 HEALTH
HEALTH, BUREAU OF POPULATION HEALTH AND COMMUNITY §

AND SOCIAL SERVICES, DEPT OF

HEALTH ANO HUMAN S$VS, HHS: DIVISION OF PUBLIC
ERVICES, OPIOID SURVEILLANCE

i . Current Increased , q
Slate. Fiscal . Class 7 Accounl Class Tille Job Number Modified {Oecreased) Rewsed fied
. Year B . Buogat
Budqet Amounl .
2020 102-5007 31 Conlracts for Prog Svi §0050403 $389 011 $0 - $389.011]-
©- Sub Tota! 389 o1 . 389,011

v

05-95-90.903010-1835 HEALTH AND SOCIAL SERWCES DEPT OF HEALTH AND HUMAN SVS, HHS: DIVISION OF PUBLIC
HEALTH, BUREAU OF L.ABORATORY SERVICES NH ELC

Current | Increased . :
State Fiscay Class / Account Class Title Job Number Modified | (Decreased) Revised N!odiﬁed
Year : ; Budget
- Budgat Amount
2020 102-500731 Contracts for Prog Sve 80183520 §$488.760 o $466.760
2021 102-500731 Conlradts for Prog Sve 80183520 $ 100,000 $0 $100.000
) Sub Total 568 760 - 588 780

05-95-90.903010-1901 HEALTH

AND SCCIAL SERVICES, DEPT OF

HEALTH AND HUMAN SVS. HHS: DIVISION OF PUBLIC

HEALTH,_BUREAU OF LABORATORY SERVICES, ELC CARES COVID-19,,
. . - Current thcreased . .
Stae Fisca! Cinss 1 Account Class Tile Job fumber | Modified [ (Decreaseq) |Ressd ModiTed
Budget Amounl 109¢
2021 102500737 Contracts for Prog Sve . |00183518 $467,193] $0 3487103
Sub Tote) ~287.193] . 287,193

Attachman) - Bureau of Behavioral Healih
Francist Deolail
Pags 1ol

[__OverallTotal] $ 4037453 § 1.812.350] §

5.0819813]
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. STATE OF NEW HAMPSHIRE '
DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hozen Or,, Concord, NH 0030)

Fax: 603-271-1516 TDD Access: 18&-735-2964

www.nh.gov/doit

Denis Couler |
Commissloner

d::crnber 21, 2020

Lori A. Shibinene, Commissioner .
Department of Heslth and Humen Services . ) :
State of New Hampshire '

129 Plensant Street

Concord, NH 03301

Deor Commissioner Shibinetie:

This letter represents formal notification that the Depariment of (nformaiion Technology '(DoI;I‘)
hos approved your agency's request to enicr inlo B retroactive, sole source contract emendment with
Deloitte Consulting, of Concord, NH 15 described below and refereaced os DolT N6, 2019-041D;

This coniract samendment is for Deloitte Consulting to complete additional enhanced data
-analytics for the schoo) dashboard, hospitsl bed iracking and vaccine adminisiration
associgled with the COVID-19 response,

The funding emount for this amendment i§ $1,812 350, increasing the curent contract from

54,007,463 to 55,819,813 with no change to the completion daie of November 29, 2021,

reirosciive 10 November 2, 2020. This amendment shall be effective upon Govemor,
- approval.

: . A copy of thig letier should sccompany the Depanmem of Health end Human Services submission
to the Govcmor for approval.

Sincerely,
- N ' . Denis Gouter '
DG/ik
DolT #2019-043D
RID: N/A

cc: Michael Wulllams IT.Manager, DolT . :

“innovotive Technologies Todoy for New Hompshite's Tomorrow™
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Department of Health and Human Services
Data Analytics Platform for Opioid Crisis
DH ﬂS—RFP-ZOW-OdJIRFP-IDI9-DPHS-I9-DATM-OLA04

AMENDMENT #4

INTRODUCTION

. WHEREAS, pursuant to on Agreement appraved by Govemor nﬁd'COunciI, os & result of RFP #2019-043,

on May 1, 2019, ltcm #1 8, and most recently amended and approved by the Governor on Ociober 5, 2020
pursuant to RSA 4:45, RSA 4:47, and Section 4 of the Executive Order 2020-04 8s extended by Executive
Orders 2020-05, 2020-08, 2020-09, 2020-10, 202014, 202015, 2020-16, 2020- 17, 2020-18, 2020-20 a3
presented 10 the Executive Council on'November 18, 2020 (Infonnationa) [temn & L) (herein afler ceferred
to ns the “Agreement™), Deloitie Consulting, LLP (hereinafier referred 10 os “Controctor™ agreed 10 supply
cenain services upon the terms and conditions specified in the Agreement and in consideration of payment
by the New Hampshire Department of Healih and Human Services, Division of Public Heath (hereinafter
referred 1o as the “Oepartment™), ccnam sums as specified therein

WHEREAS, pursuant 1o the Ag;rccmcnl Section 18: Amendinent and 1he provisions of the Agreement, the
Agreement may be modified or amended onty by & written instrumen executed by the parties thereto and
epproved by the Governor and Exécutive Council;

WHEREAS, the Vendor and the Depanment havc'agrccd.lo ainénd the Agreement in ccr'uin-rcsp::u:

WHEREAS, the Depariment wishes to moke changes 1o the payment schedule and i mcrensc the price
limitation;

WHEREAS, The Vendor agrees 10 provide a software systcm and associsted services for the Depanment °
10 enalyze school recpening scensrios 85 impacted by COVLD-19 infection rates in New Hampshire. This
analysis consists of 1wo (2) primary components: dcscnpuve ucnd based enalysis and decision support
modeling.

WHEREAS, The Conmctor agrees (o umplcmem 0 scalable COVID 19 Business Lnielligence dashbosrd
for the Siale;

WHEREAS The Contracior sgrees to provide and implemem & scalable Opioid Cns:s Responsc

‘Menagement Business Intelligence dashboard;

WHEREAS, the Dcpnrtmcm and the VcndOr wish 19 incrense the Conlmcl priccby $1,812,350 10 bnng

. the to1al contract price to $5,819.813;

WHEREﬁiS the Depaniment and the Vendor seek to clarify the Agreement.

NOW THEREFORE, in consndmuon of the faregoing, and the covennts and conditions contained in the
Agrecmenl and set forth herein, the paniies agree as Follows

The Agreement is hereby amended os follo»vs:

DHHS-RFP-2019.003
Deloine Consul nké.LP.
Vendor Initials:

Date:

Poge

1of8 K
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Dep';anmcbt of Health and Humaa Services
Data Anastytics Platform for OpioidCrisis
DHHS-RFP-2019-043/RFP-2019-DPHS-19-DATAA-01-A04

AMENDMENT #4

1. Amcnd Section 1.8 of the State of Ncw Hampshire P-37 General Provisions by increasing the
Price Limitation by $1,812,350 from $4,007,463 10 $5,819.81).

2. Amend Contract Pan 2, Section 7. Services, by adding Subsection 7.9, COVID-19 EBY
Architecture Enhancements, and Subseciion 7.10, Child Cace Information Serviees
Reporting, os well s smend Contrect Pan 3, Section 1. Payment Schedule by edding
Table 4.5. SFY 2021 Enhencement and Suppont, and oddmg Table 1.6, SFY
Enhencement and Support, as lollows:

Teompearmis |~ % - L oeE
Contract #2019 A X ) _ - e o
043, Part 2 ’ AP A NEWTE)\T LR ,

Section Number Amend Controct Part 2, Secdon 1 Ser\'lccl to sdd Subsection 7.9, COV!D-I9 EBI
7. Services Architecture Enhnnccmcnts, ond Subscction 2 lO Child Core Inf’ormnnon Services
T - Reporting to reod:

1.9 COVID~|9 EBI Archlteclure Enhancements

. The Contracior agrees to prowdc sddiliona! scmccs and dats loralmg 51,549,890 as set
forth in Table 1.5. SFY 2021 Enhancement and Suppont. For these services, the Vendor
shall provide the idemified stafTing 1o support Siate direcied work.. With Contrattor PMO
concurrence, the Staig will outhorize Contractor sciivities for these services on e weekly
basis. These activities will'be prionitized via fira and Vendor will produce bi-weekly
slatus reports, including hours incurred with resource bum down. A subscription fee of
$100,000 will be assessed for provision of the Deloitté HealthMAP o0l starting
November 1, 2020. An sdditionat maximum of 120 hours pee manth will be available for
& months to provrdc basic suppon for HealthMAP post-implementation. The Contractor

* will'invoice for ectual hours incurred on a monthly basis and the monihly dnta fee, not to
exceed $1,549, 890 withou! #n npprovcd change order for the services s sel fonh in oble
1.5. SFY 2021 Eahancement and Suppon.

7.10 Child Care Information Scrviees Reporting

The Contracior agrees to provide additionsl scrvuccs snd-data lolnhng 5262 460 osset
forth-in Table 1.6 SFY 202 Enhancement Support. For these services, the Contractor
“$hali prowdc the identilied siaffing o suppant Siate directed work. With Contractor
PMO concurrence, the State will authorize Coniracior activities for these services on o
weekly basis. These activities will be prigritized via Jira end Vendor will produce bi- -
wcekly stetus reports, including hours incurred with resource bum down. The Contractor -
will invoice for actual hours'incurred on 8 monthly basis and the monthly daia fec nol 1o
exceed $262,460 without sn approved change order forthe services o3 set fonh tn table
l 6. SFY 202! Enhancemcm and Suppan.

"

Conrrnctﬁ2019- ¢ .'.j' - - AMENDED TEXT S

043, PnrtJ . N e e ot

DHHS-RFP-201
Deloitte Consul nkéu’.
Vendor Initials:
Dae: ]
Page . " 20l8 e
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Department of Healtb and Humso Services
Data Analytics Platfarm for Qpioid Crisis
- DHHS-RFP-1019-043/RFP-2019-DPHS-19-DATAA-01-A04

- " AMENDMENT #4

Exhibit B, 'i'able 1'S. SFY 2021 Enhancement snd Support
Sectian 1; Price : .
and Payment g ] N (7 R . ..
Schedule; - AT LR O
Subsection 1.3 - [} - ‘, "' " " 2029 ; ¥ " QW , Total
Future Vendor ARREL ML ST ESI M ST P L. X .
Rate Worksheet Clinician : 5180 o 30
! Dats ) . . ’
Governance $180 0 ' . $0
Lead _ ' .
Data Scientist
Lead PhD 4 0 : 50
Data Scientist $36) ' 40 R 514,840
Data | ' - ‘
Visualization 3160 630 ' ?IO_S‘SOO
Dotebase . "L ) . )
. (ETL) $268 0 . 30
Enterprise '
Architect 1247 360 588,920
Lead . )
ETL and Dais , : '
Wnangling C 1202 180 $36,360
Lead, . .
‘Opioid : . . . ; .
Anidlytics 1361 - 0 50
Lead ) :
Physician ) 3361 L. 0 $0
Project . Lo
Manager 121 450 . 5102150
Secunily | - 160 . 363,720
Securily Lead "] $202 c 0 $0
Senior : )
' . . Databasc . 3149 " 2,820 3420,180
(ETL) - .
Tester $202 800 $161,600
Treining Lead 5155 0 50
Ul Designer / R 2,580 . $345,720
' DHHS-RFP-2019043
Deloitie Consul nag.LP.
Vendor Initinls:
Date:

Page . S Jof8
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Department of Health and Human Services

Data Analytics Platform for Opioid Crisis

DH HS—R.FP-ZQW-O-CJIRFP-NI9-DPHS-I9-DATM-0i-A04

o AMENDMENT #4
HealthMAP
Subseription .
(6 month
subscriplion &)
$100,000 +
maximum of $208,000 720 $203,000
120 .
hours/month
support st $150
blended rate for
6 momhs) .
8,590 $1,549,890
:Gon‘trnct.l#lool‘% 3. -, N a o . - ' :

.| 043, Pir1 3 | R U Lo . NEW TEXT
Exhibit B, Table 1.6. SFY 2021 Enhancement and Support
Scction 1; Price | - .

'l ond Poyment Vo - RY. Gt .
Schedule: — e : : |. SRY: 2021 . Qty; Total .
Subsection 1.3 Clinician ‘- 5180 0 50
Future Véndor Daia Governance Lead . 3180 0 30
Rate Worksheet I }

Date Scientisi L.cad 441 0 50
| PhD
Dats Scientisi L3161 0 10
Data Visualizalion 5160 250 §40,000
Database (ETL)" $268 0 50
Enterpnse Architec 52'47 _ 100 ‘524;?00
Lead s
ETL and Daia ) :
Wraneling Lead 3202 100 $20,200
Opioid Andlytics Lead - §361 0 $0
Physician ' $361 0 $0
Project Menager $227 175 $39,725
Secunily i 15 $13275
Security Lead © 5202 0 $0
Senior Dotabase (ETL) 5149 450 $67,050
Tester $202 225 $45,450

DHHS-RFP-201 3

Deloitte Consul ngtLP. -

‘Vendor Initials:

Date: .

Page ' .4ol8.
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r

‘ Department of Health and Humao Services
Date Analytics Platform for Opioid Crisis
DHHS-RFP-2019-04)/RFP-1019-DPHS-19-DATAA-01-A04

15

AMENDMENT 44
Training Lead 3155 0 30
Ui Designer 3134 % $12,060
1,465 $161,460
m—
Ct;n!l‘ptl H2019-
043, Appendiz H- _AMENDED TEXT

Appendix H-25,
Generel Controct
Requirements,
Section 25.11,
Warronty

Amend Conlrnct Appendix H-25, Ccncrnl Contract Rmulrcmenu Sechon 5.0,
Waorroaty to read:
25.11. WARRANTIES

25.11.1.  Health Map System’

25.11.1.1. The Contractor wamants thot during the Warmanty Period,
HealthMap  sysiem  will opersic 1o coafonn 10 the
Spccircalions tenms, end requirements of the Contract.

25.11.1.2. The Contractor shall have no obligation under this section 1o
make warranty repairs stiributable 10:

25.11.1.2.1.°  The State's misusc or modification of such

syslem:

25.11.1.2.2.  The Siate's feilure to use corrections or
enhancements made  avpileble by the

- Contractor &t no additional costio the Stace;

2541023, The State’s use of such system in combinntion
withany proclun other than those specificd by-

the Coniracior:

25.11.1.24.  The quality or integrity of data from oiher
autormaicd or manual products with which

such system interfaces;

Hardware, systems, soflware,
iclecommunications equipment or soflware
nol 8 part of such sysiem which is inodequale
10 ollow proper operation of such sysiem or
which is nol operating in eccordance with the
menufociurer's specifications; or

25.11.0.2.5.

DHHS:RFP-2019:04)

Deloitte Consul nké.LP.

Vendor Initials:

" Dale:

Page °

sof8’
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Department of Health and Humao Services
- Dato Analytics Platform for Opioid Crisis
DHHS-RFP-2019-04)/RFP-2019-DPHS-19-DATAA-D}-AQ4

AMENDMENT #4

25:t1.0.2.6.  Operation or utilization 6f such system in &
manner not conlemplated by this Contract.

25.10.1.3. The warrenty sei forth in his section sholl not apply.wilh
respect io hardware or soflware thai is supplied by o third panty

25.11,1.4,

to the Siate.

The Terms and conditions of the warrenly 10 the Sisic with

respect to such hordwore or soflware will be provided by the
third party vendor of such hardware or soflware.

25.12. WARRANTY PERIOD

25.12.7.1. The Werranry Period shall remain for 3 months in effect from
" thebase producl insiallation. .

.

TABLE 2: CONTRACT HISTORY

MENDENT | AMENDMENT | GacaPPROVAL | oo o | CONTRACT .
NUMBER - TVPE, | = DATE i AMOUNT
o ‘ oL Moy [, 2019 .
2019-04) Onginal Comract th H18 November 29, 2019 $2,270,549
2019.043 December 18, 2019 .
Amendment #1 1M Amendmea ltem #14 November 29, 2020 $680,961
2019-043 August 26, 2020
Amendment #2 214 Amendment informational ftem A November 29, ;021 $568,760
2019-043 November 18, 2020 ’
Amendment #3 3 Amendinen Informational ltem J | November 29, 2021 + 8487193
2019-043 N s
Amendment 44 4™ Amendment T80 November 29, 202! 51,812,350
CONTRACT TOTAL $5,819,813
DHHS.RFP-2019:06) -
Deloitie Consul n§:§LP:
Vendor Inilials:
Daic;
Payge bol8
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Departmeat of Health sod Human Services
Data Apalytics Platform for Opioid Crisis
‘DHHS-RFP-2019-043/RFP-2019-DPHS-19-DATAA-01-AD4

AMENDMENT #4

CONTRACTOR

Exccpt rs provided herein, all provisions of the Agreement shall refnoin in full force and effec. This
modification shall take effect upon the approval doic from the Governor end the Executive. Council,

IN WITNESS W‘HEREOF..'lhe panies have hercunio set their hends o3 of the day and ycar firsi chove
writlen. . :

Owcudigrd wy: .
: . ) 6/2020
Grumry Spws Dare; 12/16/2020.
N 120408 andodbi ’
Name:c"‘“'y Spino
Tiile: Managing Director

Deloitie Consulting, LLP

STATE OF NEV HAMPSHIRE

' . 12/1772020
awid Wik . _ Date:

| SN—Mcwer .,

Dawvid Wieters, Oirector of Information Services
Siate of New Hampshire

Oepantment of Healh and Human Services
Office of the Commissioner

DHHS-RFP-2019-043
Deloiie Consuliing,.LLP.

Page

Tol8
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‘ . Department of Heolth and Human Services .
. Data Analytics Piatform for Oploid Crisis )
- DHHS-RFP-2019-043/RFP-2019-DPHS-19-DATAA-01-A04

AMENDMENT #4

e

The preceding Amendment, having been rcwcwcd by this office, is spproved as to form, subslnncc and
execution,

Approved by the Attorney Gcncral

fZ?_sa_ , Dare: 1372177020

S DACALRE 30N

Seate of Ngw Heampshire, Department of Justice

1 hereby centify that the forepoing amendment was npprOvcd by the Govemnor and Executive Council of
the Siate of New Hnmpshut st the Meeting on: (datc of meeting)

"Office of the Secretory of Stote

~ : i Date:

Siate of New Hompshire, Department of Admianistcation R

DHHS-RFP-2019.04)
Deloitte Consulting, LLP. - .
Page ) §of8
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0CY14°20 pn 3:58 DAS

STATE OF NEW HAMPSHIRE
nzra\mm:m OF HEALTH AND HUMAN SERVICES
'OFFICE OF THE COMMISSIONER
119 PLEASANT STREET, CONCOR.D. NH 03)01.08%

603-271.9100 1.500-853-348 Lt 100 .
Faz: 60)-1714%13 TOD Accem: 3-800-T35-1964  wrww.dbbaob gor

- October 6, 2020 ~
His Exceliency. Govemor Chrigtopher T. Sununu '
And the Honorabte Council
State House
Concord, New Hampshlre 03301

INFORMATIONAL [TEM .

A Pursuan! to RSA 4:45, RSA 21.P:43, and Section 4 of Executive Order 202004 es
oxtanded by Executive Qrders 2020-05 and 2020-08, 2020-09, 2020-10. 2020-14, 2020-15, 2020-
18, 2020-17, and 2020-18, Governor Sununu hes autherized the Departmant of Health' and-
Muman Services (OHHS), Office of the Commissioner, to enter into 8 Retroactive, Sole Source
amendment-to on existing contract with Deloine Consuhing LLP (VCR#174776), Concord, NH, to
analyze school reopening scenarios as impacted by COVID- 18 infection rates, by increasing the
. price limitation by $487,193 from $3,520,27010 $4,007, 483 withno change to the completion date

of November 29,.2021, efiactive retroactive 1o August 24, 2020. 100% Federal Funds.

e original ‘contract was approved by Govemor and Councli'on May 1, 2019, Item #18,
as amended a5 approved by the Governor and Councli on December 18, 2019 {(tem #14); and.
as amended as epproved by the Governor on July 20, 2020, as presented to the Councll on
August 26, 2020. as Informational flem RA.

Funds are available in the following accounts for State Fiscal Year 2021, with the authority -
to adjust budget ine items within the price limitation and encumbrances betwoon state fiscal years
trough the Budget Office, if needed and juslified. :

] .
05-95-80-502610-7038 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SVS, HHS: DIVISION OF PUBLIC MEALTK; INFECTIOUS DISEASE CONTROL, puauc‘
' HEALTH CRISIS RESPONSE

The Department of Health and Humon Services’ Missian is o join communitics 0ad fomilia

in providing opporiunities for eitiaent Lo athiew heolih ond independenca.

State Class Job . ~Cumrent Increass | Roviscd
Fiscal | . Class Title Number Modified | (Decrease)| BodHled
Year | Atcount : Budgot Amount Budget
102. - Contracts for Prog . :
2010 500731 " Sve 90703900. 81,74?,973 $0 $1.745973
102 | Conlracts for Prog -
2019 500731 T swe. 90?03992 1 $120,000 | $0| $120.000
102- Controcts for Prog | 4 1
2020 500731 . Sve 90703900 . $699,526 $0| 3696526
Sublotel | 82,562,499 30| $2.562,499
R . W) '
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05-96-90-802010-5049 HEALTH AND SOCIAL 'SERVICES, OEPT OF HEALTH AND HUMAN
8VS, HHS: DIVISION OF PUBLIC MEALTH, BUREAU OF POPULATION HEALTH AND
"COMMUNITY SERVICES, OPIOID SURVEILLANCE

30

State Clogs ‘ Job Current Incroase Revised
Flsca) ; Clase Titlo N Modifiad | (Docrease) | Modified
. Year | Account wmber Budget Amount |  Budget
102- Contracts for Prog A ; . .
$389,011

Subiots!

$385,011

05-95-90-803010-1836-HEALTH AND.SOCIAL SBERVICES, DEPT OF HEALTH AND HUNAN
8VS§, HHS DIVISION OF PUBLIC HEAI.TH BUREAU OF LABORATORY SERVICES, NH ELC

“Sute Clags Job Current increoge Rovised
Fiscal Class Tllle Number Mod/Red | (Decresse}] Modified
Year | Account Budget | Amount Budget
2020 |9 |‘Contiacts for Prog Svc | 80183520 | $468.760 $O| 9488760
2001 | 302 | Contracts for Prog Sve | 0183520 | $100,000 $0| $100.,000

Subtole!|  3568,760 $0| 3568760

05-95-80-503010-1801 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SVS, HHS; OVISION OF PUBLIC HEALTH, BUREAU OF LABORATORY SERVICES, ELC

CARES COVID-19
“Swte . clgse Job Current Increase Roviood
Flscal Class Title Number Modtifled | {Decrense) | Modifled
Year Account | | Budget Amount Budpet.
]1102- . Conlmds for Prog || i
2921 500731 Sve 80183518 ISO \54.87.193 $487,10)
Subtots! $0| $487,193| $¢87,153
Total| $3,620,270| $487,103 | $4,007,453
NATY

Request I'or Proposai

This amendment is Ro!macﬂvo because DMHS did not have the fully executed contract !
documents In time for Govemor gpproval to meel the COVID-19 rosponse needs surrounding
school re~apening efforte and gssociated resuits and trends. This amendment is Sole Source
because DHHS Is edding edditiona! 8cape beyond that which was conlemplated In the origlhal
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This amendmsnt fs bart of the State's strategic response to the COVID-19 pandemic. On -

July 31, 2020, the need for enhanced data analytics for the schoc) re-opening associsted with the
COVID-19 response was identified to increase tha speed and sccuracy of the data being collected
and published regarding COVID-19 cases, ciusters, and culbreaks within New Hampshire
echoo’d. The current systemn in ploce does not include schoo! teve! infarmation, The Contractor
will provide the State the necinury resources lo deslgn ond implement o ochool's doshboard o
'well a9 trend-based onalytice based on other elntea lsaming modo!o infoction rotes, and overall
_ransmisgion of COVID-18.

-

™e purposs of this amendment is to expand professional services to continue the -

development of a software system and associsted services required for DHHS to implement a
scalable COVID-18 Rasponss Managament Business Intalligence dashboard that Is Integrated
with ‘and expands upon DHHS' existing enterprise-wide data warehousing and busingss
intelligence infrastructure. Separate dashboards will be available to the public and suthorized
~ sigte-stafl to asgure privacy of released date end maximize wAility for intemal management.

Addiional federa! funding pravided by the Emerging Issues (E) Project of CK19-1804, henoefoth
‘ELC CARES' for the COVID-18 response wil enable the State to. complete the dashboard
regorting needed to address the COVID-19 pgndemic. DHHS has been working 1o manage the
response effort for COVID-18 for the State of New Hampshire. In an effort to provide &% much

“trengparency to the public as possible, OHHS has been cresting and distributing COVID-19 -

related statislics in ¢chgA and table farmet. The current reporting doos not provide schoo! related
inlormgtion surraunding the active cases, laaming models, absanteeiam, enroliment or risk factora
for studenis altending echools in the State. To address this, DHHS. and the Department of
Information Technology (DolT) are warking-to aulomate rapomng by pulling source data into our
Enterprise Business Intelligence (EB!) platform,

The ongoing effort will be acceteraled and enhanced through the professional sarvices
provided through this amendment. The continved expansion of the plstform from Oploid data
" analytics is 8 realization of the oniginal plan and erchitectural strategy for using the platform for
eny dala enalytice needs In the State. While the expanded development of the data Integration
‘end dashboard system will be focused on COVID-19; the Infrastructure doveloped and the data
_integrated will be fully leversged to suppont alt tha analytical chalienges OMMS faces. For
oxample, key elemenis of the New Hampshire Electronic Disease Survellance System
"(NHEOSS), Juvare Emergency Preparsdness Systern, Leboralory Management System (LIMS),
- Grantte Trace {Contact Tracing SelesForce applicalion), national date seis for predictive
" modaling, and Vila! Records Information are needed for analysis of the impacts and overall Stale
response to the COVID-19 pendemic. By inlegreting this data Into the DHHS' business
intetligence infrastructure, the data will then be posilioned to meel other analytic .needs of the
program. Beyand data imegration, the Contractor will continue 1o assist DHHS with implementing
highdevel analytic tools end continue to leverage the toolsels needed to reinforce apile project
mandgement. DHHS malnlains, or has accesy. to, muiliple eystems that complle data on the
contact tracing, tesling, registralion, asse! mven!ory and a variely of health and socia! issues that
correlate with Ask, Impact, and trends surrounding COVID-19. These syslems: organize and
support various functional ereas in delivering services 10 the citizens, as wall as systems that
capture information about the health and we!-being of the general pudlic. Addiionally, other New
Hampshire state agencies and federal pariners capture impontant dale related to the COVID-18
pandamic. In aggregate, thess systams maintaln a large weallh of data.
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Ared cerved: SIa!one

Source of Funds: Centem for Dissase Contro! and Provenlion, CFDA £93.323, FAIN
NUSOCK000522.

in the event that the Federal Fynds bocome no tonger woﬂebﬁe Geners! Funde will not
bo requoated to support this program.

* Respectiully aabmmea,

S ot

Lod A. Shibinette
Commisgsioner
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOCY
77 Haaen Or., Concord, NH 030600
Fax: 603-271-1516 TOD Actess: 1 -$00-735-2964

www.nh.gov/doit

Oenls Couter
Commirtionsr

September 2}, 1020

Lori A. Shibinette, Commissioner
Ocpartment of Health and Human Services
State of New Hampshire

129 Pleasant Street

Concord, NH 03301

Denr Commi'ssioner Shibinette:

This lewer represenis format noliﬁulion' that the Departmenm’of lnfonnmio‘n Technology (DolT)
has approved your egency's request to enter into 8 Retroactive Sole Source contract amendment with
Deloitte Consutting, of Concdrd, NH as described below rnd referenced as Dol T No. 2019-041C.

This contract amendment is 10 provide a softwase sysiem and associsted services for the
Dcpmm:m 10 unalyu school reapening scenarios as impacied by COVID-I9 infection
rates in New Hampshire, This analysis consists of two (2) primary componenis: descriplive
trend-based analysis and decision suppon modeling,

The funding amounl for this smendment is $487,19), increasing the current contrect from
£1,520,270 10 84,007,463 with no change 1o the completion dale of November 29, 2021,

*, retroactive to August 24, 2020 upon Govemor and Executive Council approval through
November 29, 202). .

A copy of this lener should sccompany the Depanment of Health and Human Services® submission
io the Govemnor and Executive Council for spprovel. .

]

: : . ' Smcmly
Denis Goulel
DG/xal
DolT #2019-043C
RID: N/A

ee: Micheel Witliams, (T Managcr DelT

"Innovotive Techaologies Todoy for New Mompshire's Tomorrow”
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nzrumzrrr OF IEALTH AND HUMAN SERVICES
. OFFICEOF THE COMMISSIONER '
119 PLEASANT ITRIET, mﬂm NH 4L01 331

6031714100 1 £30-853-2MS Eat 9200
Fas: 6Q0-3714%03 mam 1-400-1 3 3904 mﬂmu.gw :

.My22 2020

Hio Exceflency, Governor Chrgtopher 7. Sununy,
ang the Henorgbie Coundl .
Stgta House :
. Conoam Now Homghire 03301

[NFORMATIONAL ITEN ‘

Pursyam to RSA 4:45, RSA 21.P:43, ¢nd Sectisn 4 of Executive Ordar 2020-04 e
ertencsd by Executivo Order 2020-05. 202008, 2020-09, 2020-10, end 2020-14, Govermnar
Sununu has outhertzed the Department 'of Meelth ond Mumen Services, Office of the
Commisgioner, to amend an exieting Retrodctive, Solo Bourco contrect with Deloitta Consuling.
LLP-(VC0174778). Cancord, NH to provido a COVI0-10 Business |mallgance (B1) solution, with - ,
spedific Anctionslity to surround the crostion of 8 COVID-19 dashbosrd, by lhcreasing the price ‘
" (imitation by 8568, 760 fram $2.651,510 10 $3,520,270 and by extonding (he completion.date from
Novamber 29, 2020, lo Novefnber 20, 2021 ofiective reuoad!vo to Moy 15, 2020. sooss Fodera!
Fungs,

Tha o-rlg!nai contact was approved by Governor end Councll on May 1, 2018, Item 618
1t was then gubsequenty omonded with Govemor anﬂ Counol approval on Oeoemhar 18, 2018,
ltem 814,

Funds are evelledble In the following amnte for Siste Flacal Years 2020 and 2021, with .
the authority to sdjue! budget ling tems within the price limhation and encimbrances bmen
Mo ﬁwa! years through the Budpet Office, If oeded ond Justified.

05-86-80-802501-7039 HEALYH AND 8OCIAL 8BERVICES, DEPT OF HEALTH AND HUHAN
6VB, HHS: DIVISION'OF PUBLIC HEALTH, INFECTIOUS DISEASE CONTROL, PUBUC

KEALTH CRIS|B RESPONSE
Stota . . .. Informations) -
Cigsa/ : Jobd Currom * ftoma- * Rowtsod
Fcel | Account [Class Thie Mymber | @udgot Increane Budgot
os ) (Decrozso) )
) 102- Contracts for Prog - . N
2019 . | so073 Sv¢ 80703800 31.?45.913 80| $1.745073
' 102- Contracts for Prog ; - ]
2019 500731 Sve. . . 907&3?02 $120.000 $0 8120.901?
: 102- Contracts for Prog - , : ;
2020 500731 6w 9 | soro3n00 | 368,526, w0 shoss2s
1., 102- | Contracte lor Prog ) .
SudTotal $2.651,510 $0| 32851510

TNMMMM of Heallh ond Humoa Senvicns” Mizsion U ie Joia remmunitits ond’ fomiio

in prouiding cpporiunitive fae :mmu o ochitwe Atalih oad Mtpndam
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06-96-60-603010- 1835-HEALTH AND SCCIAL SERVICES; DEP-" OF HEALTH AND HUMAN
§VB. HHE: GVISION OF PUBLIC HEALTH, BUREAU OF LABORATORY SERVICES, NM
ELC . - .
el Y iob currem Rem Rovtsod
4 o - 0 o -
FBRl | pecoum | SRR Numbor | - Budgst | bwrome ' | Budget
: ' , | (Docroase)
2020 ;gg',s' Contracts for Prog Sve | 80183520 80 Iuea.’reo. $488.760
2021|253 | Contracte tor Prog Svc | 00183520 so| 3100000 $100.000
SubTotel |- 30| $568.760 | 368,760
Towl | 32851510 9568760 | 33,520,270
EXPLANATION

gocurgte repoeta and-requl
© ermendment will provide the

™he Departmant request
Department did not have the

Govemore apgrovel to mest the
for tasting, results and tronds. On April 24, 2020. the
¢ato enslytica for the COVID-19 respanse to Increase the gpoed and

delivered to emergency responders. The

rmd Indhviguals to manua

ed that the Govemor retroactivoly approve thio fflem because the
Adly execited contradt documents completed In time for the
COWID- 19 response neads suTounding Goourdte dais reporting
Dopartmem |dentified b need for 6aRanced,
gocurecy of the daw being
xhing eystem did not havo the oblity- to deliver
ly extract snd creste the reportn. The
State the neoessary resowrces to design end implement en

avtomated eoltion laversging the existing platorm implamented. 80 pant of the orging!

compelitively bid contract. This 8
idemMod this vendor 89 having

partially based on tho work the ve
(ncregsans e crigne!l price limiation by more than
renewa! options evaliable in ihe original egreement.

The purposs of this emendment 16 t
dovelopment of o ogftwure system and aseo
to Implement a scala
(s Imegrated with and expands upon the De
and business (ntelligence Infrastructure. Se
suthorzed stete eisfl to B3su

management, Addilonal federal

the capscity to quicidy

re privecy of mleased d

o expand the profes

mandmon o Solo Goureo because (1) the Depatment
retpand lo the COVID-19 pandemit
ndor woe dolng under en existing contract; (2) the amandment
10 parcont; and (‘3) thare are po remalning

pignol aarvioes to comtinue the
ciglad aanvices that aro required for the Depatment
bis COVID-19 Retpante Monagemeont Business Intelligance dashboend that
partmam's existing enterprico-wide dats warehousing
parete doshboards will be availebla 18 tha pudlic and
sta and maxtmize uliity for imemnal
funging provided by the Emerging tasues {E) Project of CK19-

1904. Golng torward ‘ELC CARES' for COVID Response will enabié the State to compiete the

, doshboard repodting needed 1o
. werking to mansge the response
truneparency (0 the public B8 possible,
19 related elatistica in chant and table formet.
is an inefficient manual process vsin

for more fexibliity and Imeractivity by al

gddress this, the Depsrimant 8n

to automgte reporiing by pulling source
ptatform. :

d the Depa

g epresdshoeets and other tog!
owlng voars to fitter and drill down int
Ament of tnfarmation Technology (DofT) are working

sddrese the COVID-18 pandemic. The Departmen heo boen
eftont for COVID-19.Tor the Sinte. In an effort to provide as much
the Department hos bean creating and distributing coviD-
However, the cument reporting belng done to dote
8. The now dashboard will allow .
o the deta. To

dotg Into our Emerprise Busingss intelligence (EBI}
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_ The ongoing effurt wlli be eccelergted and enhenced through the professiongl 68rvices
providod thriugh this amendment. The continued expemsion of the platferm fram aplold date
enalytics is & reaiaation of the. origina) plen end architactural strategy for using the platform for
eny data cnatytico needs in the state. While the axpandad dovelopment of the data integration
and dashboard cyotem wil be focused on COVID-1D, the irfragtructure developed and.the deta -
intagratad will be fully loveraged lo suppont all Lhe engiytica: chalienges the Depariment taceo 10

- Ingtude Improving Uho Integrated reporting ¢f infomation not currenty evailable for tho eloctronic
aboratory fPOring oywlom, dmbass survelfiance system. Laborotery Manogemoent Syutem
(LiMS) end the Juvare Emergency Preparednets eystem. Thiz will provige Insights to the Stols
suTounding heafth .equity, gvailadbility of rosources to address the hsues o they afiss and
improve cooumcy of the dats 08 @ resuh of eutomation: By Imogreling thiv data into the -
Dopanment's businoos Inteligenoce infrastrudure, the dato will than be pesittonnd 1o modt othor
anslytic neads ¢f the program to induds other disease survelilance needs in ordar ta provide o
nolistic view of the Information: for further analys!s of ‘emerping Baues. progrems. population
Impacts. and Business Amations. Beyond dats imegration, the contractor will contmug -to edaist
the Depastment with Implementing high-lavel analytic tools and continus to leverage the toolsete
nesded to reimfarce gplie project monggement. The Departmem mainaing, or hes socess 10,
mufipie eystems thot compila data on the' contact tading, tesing, registration, asset Inventory
end o varisty of haafth nd socisl lasuee thot comelate with risx, Impacts, end tronds ‘surrounding
COVID-19: These oystems ongenize and support venous funciional 8raas in delivering cervices
1o the citizans, o well as eystems tat.capturo information about tho health and well-being cithe

_geners! public. Additonally. other New Hampshire state agencies gnd federd) pannero copture
Imporam dato related.to the COVID-18 pandemic which can be funther Inforrhed by i integreyon
of tha data sources planned bn this contrect. In egpregste, thase eystemy malmain a large wealth
of dals. . i : .

. As pant of the ELC.Cares funding, the plan will be to continue to enhance the EBI platform
by publishing extemal and (ntemas facing doshbaards relsted to the COVID-18 response.
Additionally, the Departmant plans 1o leverego Lhe ELC Caros funading to crogte an innovetive

. deshboard atratagy by intagreting the New Hampshire Elocyronic Disease Survellance System
(NHEDSS), Juvare. Emergency Preparodness System and Laboretory Management Systom
(LIMS) with the Enterprisa Business inteiligence pletform thet containa Vilal Records, Medicaid
and commercigl claims, Bohaviora) Heath Subatance end Opioid Use Disorder data, ‘Child
Weltare, and Automated Hospital Emengency Department Dota {AHECD). .

Area sorved: Slatewldo ‘

a . Source of Funds: Carters for Dissase Contral and Prevertion CFDAS93.323, FAIN
.. BNUSOCK00D522 . L

In the evant tha he Federa! Funds becoms noonger cvalisble. Genera) Funde will not
pe requested 10 support this program.

Respoctiully submitted.

. Lod A. Shibinette
_Commistionsr
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STATE OF NEW.HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOCY
7 Haren Oi, Concord, NH 0030
Fax: 600-37.1538 TDO Acces: 1-400-705- 1984

www.nh.gov/don

Dents Goulel

Commlszloner
. July 23, 2020
Lari A. Shibinere, Commissioner ' ,

Otepastment of Health and Human Scrvices

Sute of New.Hempshire

§29 Pleasant Strecy

Concord, NH 03101 - .

Dcar Commissioner Shibinene:

) This leder rcpresen.u formal notification 1hu the Depantment of Inforrr:lntion Technatogy (OoIT)
h'u_ approved your egency’s request to enter inlo o retrosctive, sole source conteact amendment with
Deloilte Consulling, LLP a3 described below and referenced as OolT No. 2019-0418.

The purpose of this request i3 to up'md the pfOrG”iOﬂ.li-ltﬂ'kCl 10 toniinue the
development of & soflware system and auocisted services thal are required for the
Depanmem to implement a. sceladble COVID-19 Response Management Business

Imielligence dashboard thet is integraled with and expands upon the Department’y cmlung_'
enterprise-wide dats wmhousmg and business inelligence infrastructure,

The contract unendmem includes funding lor $568,760, incredsing the 101st amouny from
$2.951.510 to $3,520,270, and extending the completion deie from November 29.. 2020 10
November 29, 2021 effeétive reironctive 1o May 15, 2020 upan Governor and Executive
Council pproval through Novcmb:r 29,2021,

A copy of 1his letter should accompany your Ageney's svbmusmn 1o Governor and Executive:
Countil for approval.

- - . Sincerely,

ek,

Denis Govler

0G/i%
DoIT 20190438

ce: Michael Willisms, Dol T - IT Mansger

“tnncvotive Techaologles Todoy Jor New Hompshire's Tomorrow®
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. - STATE OF NEWHAMPSHIRE
DEPARTMENT\ OF HEALTH AND HUMAN SERVICES
OFFICE OF THE COHHISSIONER

LIS PLEASANT STRLET, CONCORD, M- 0301 Jl!l o

60)-170-930%  1-B300-851-2245 E51. 9209
YOO Acerss: 1:860-71)51964 ww-w.dhhiinh.gov

© JalTrey A ilqnn
Commlitioners

TR
November 21, 2009

His Excellency. Govamor Crvistopher T. Sonimw . :

" .ana the Honorable Counal : ) . .. Lot
Slgle House R : - o ’
Concord, New Hampshire 03301

RECLESTED ACT(ON

Authonze the Depanmenl of ‘Healh and Human ' Services, Office o: che Commissioner, to
rotfoactwo!y exoicise a renswal option and amend an axisling agreemant wilh Deloilie Consumng LLP, -
- Vendgr #174776. 7 Eagle Square #301, Concors, NH 03301, to- prévide a Business latetligérice (BI)
solution, ‘wilh specific funclionably 16 surround.ihe creation o! an opioid dashpoard, by ingreasing the
price limitalion by $680.861 from $2.270, 549 10 $2.951.510 and by extending the complétion dale from-
November 29, 2019 to November.29, 2020. effective telroactive to N0vamber 29, 2019 upon dale of -
Goverhor and Execulive Council appmvai 100% Faoeral Funds.

Thns agracment was ongmally approved by the Governo: and, Execulwe Co»nccl on May 1, 2019 _
(nem 318 Vote 4.0). . ,

Funds are available in the fotlowing account for State Fiscal Year 2020 with aulhonly |o ad|usl o
. @mounts wilhin the.price limilation 8nd adjust cm:umbrances beween Slale Fnscal Years 1hrough thé
- Budgel Qffico, i neaaeu or justified. .

05—95—90 902510 7039 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH. ANO HUMAN SVS
- HHS: DIVISION OF PUBLIC HEAL!H Pubhc Hoalth Crisis Rosponse -

- Increaso |’

- State 1 . Job . Current, ‘Rovised

‘| Fiseal 1 Class/Accouynt CIass Tiue. Number | Modified. | {Detreaso) | Modified

" Year C : . " Budget Amoun! .|  Budget
. {2018 [ 102500731 gf:"“‘,‘ 0rProg 190703900 | $1.745.973].  so| $1.7a5.973
2009 | 102:500731. gf:"“cc“ lor P109 | 99703902 |  $120.000 s0l $120.000
2020 .| 102-500731 .- g:c""“'.‘ 161 £709 | 00703900 3404576 | 3291850 [ 3696.526"
2000 [v0z.so073 | Sonvects orProg | 7gp $0| -389.011 [ 3389.01
LN T BT "$2.270549 | $680,61| $2.951510
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EXPLANATION

The request is retroactive because Ine Deparment did not have the fully executed contrect )
documents in lime far Governor and €xecutive Councit approval 1o prevani the current convect from:
expiring. On November 4, 2019 the Centers lor Disease Conlre) and Prevention (COC). nolified the |
Department of an extension 6ppartunity from the original deadiine of Novembar 29, 2020 1o expond the
funds 10 March 29..2020. Que 10 the compressad limelrame we were unablo lo meel the deadline for
the November meeling. - - SRR ‘ :

The purpose of this reQuest'is (o expand ihe professionat services 10 continua he davelopment
of o scftwaro systom ond ossocialed services that are required for iha Department to-imglement o

scalable Opivie Crisis Response Management Busingss Intelligence dashbeard thal is integrated with =

and axpands upon the.Doparimant’s existing enlerprise-wide dala warehousing and business intelligence
infiastruciure, Addilional fedsra!l funding proviceo by the Cenler for Disasse Control' snd-Prevenlion
{COC) tor Opioid Crisis Response the Conlracior will be able 1o complete Ihe transilion ol malnlenance
and suppon 1o the Depantmeni-of tnformalion Technology. Addilionally Ihis amendmént will allow for the
completion of .technicat archileciure and final implameniation of a public facing Opioid Information
.Dashboerd.l e o : Co Lt

" The Depanmeni was nolified on Augus.l‘ 29, 2018 hatit had received $4.0 milion in granl-fut';ding

" from the Centers for Disedse Corlro) and Pravention lo respond to the opisid crisis; all of which mustbe .

expanded by November 29, 2019. Pent of the funding was for dala inlegration and opioid dashboards.
This provides the Depanment wilh a unique opportunily to organize data inlo meaninglut inlormation, L
identify acliohable uses of information and develop realisiic. (5cl-based, evidence-supporied-polities and

programs, which will allow the Depariment lo accurately focus on how (o-besl address the opioid crisis.

Daia relaled to.Ihe opioid crisis. in many respecls, presenls the largest date managément end -

. Bnalysis ¢hallenge of any issue ficed not jusl by the Department, bul by the State as 8 whole. While the
- conlracled de‘velopménl_ of the dala integration and dashboarg system will be facused on opioids, the
infrastructure ‘developed ond the dola inlegraled will Be tully 1averaged to suppori all the analytical
chalienges Ihe Depariment faces. For example, key elements of child wailare data are needed for
enalysis of 0pi0ids, by integraling Ihis data inlo the Depanmenl’s business intelligence infrastruclure, the
dala will then be posilioned to meel other analyic needs of the pragram. Bayond dala integration, the -
conlractor will assis| the Depanmant with imptementing high-leve! angiytic 10o!s and provide technical "
. training for Depariment ‘end other agercy siall, provide ihg ioolsels.needed to implement agila project
+ management, and provide assisiance.in developing data govarnance policies and procedures. All thesé
elforts will be applicable 10 8ll sySlems, . . ' : : o ‘

The Deparimenl mainains. or has occess 1o, mulliple systems Ihal.compile data on & variely of-
health and social issues thal correlale with risk, progession, misuse and addiction 10 opioids -and
résuling health consequences. including overdose deaths. These sysiems ofganize snd suppon various
funclignal areas in delivering services (0 1he cilizens, as well as systems thal caplure information about

* ihg healih and well-baing of Iné genérel public: Addilionally, olher New Hempshire state agencios snd
fedessl pariners caplure important data relaled to the opioid crisis. In aggregate. dhese systems mainfain
8 large wealth 9! data, i . v o . )

As part of the Opioig crisis respanse grent funding combined with Opioid Data 10 Aclion grant

funding the ptan will e 6 conlinue to enhance the Enterpnse Business Intelligence platform by linglizing

. tha external facing architeclure for & secure public facing dashboard eavironment. -Additionally, the
- Dapanment plans to loverage Ihe Opioig Dale Yo Aclion Grant funding to creato an innovalive. .
survaillance siralegy Dy integraling.the TEMSIS (Trauma Emargency Medical Senices Informalion
System) dala source lor emergency managemonl servicos with the Enterprise Business Inteilipence
platform thal containg Medicaid and commercial claims,.Behavioral Health Substanée and Opiold Use
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His Exceliancy. Govamor Chastopher T. Sutuny |
and 1he Honorsbes Counch P
Pogod ot . o -

. Qisordor dalo Child Wellare and Automated Hospila) Emergency Depanment Data {AHEDD) to allow for .
real-lime awarenass ol oversoses as they relate lo the lrealmem sarvices. .

The eriginal agreemen), included language in Pan 2, Information Technology Provisions. Secmn
2, Contract Terms, Paragraph 2. that sllows the Depanment to renew the conlract for vp to one (1) year,
subject to the continved svailabllily of funding. salisfaclory pedormance of. senvice, panies’ wrillen
* authorization end approval from the Governor and Execulive Cauncil. The Department and Conlractor' .
: gre in agreemeni with tenewmg services for the remaiding one (1) year 8t this lime. (..
. Shouwd tho Govarnor and Executive Council nol aulharize this request, the Dopartment will migs
“the unique oppontunity 1o enhance the da1s and anzlylic systems thal suppon cuffent needs relative lo
the opioid crisis, 0s wall s lmpacl future capabitilies af the Dgpartment’'s dola systams in orges (0 provido
halistic analws of emcrgmg issu@s, progrems .poputations and busmoss funclions.:

" Area'served Stalewnae

i Source of Funds: 100% Fecafar Funds from Centars for Disease Control and Prevenlron Public
LA Healln Emergancy Responsa: Cooperalive Agredment lor Emergency Response: Public Health. Crisis .
Respanse Funding Oppcnumiy Numbar: CDC-RFA-TP18. 1802". - . . .

In (he evenl thal the Federa! Funds become no longer avaﬂable General Funds will not be
requested to suppor! ihis program .

o, 1
Respectully submitied,

S . for -
. . : Jolirey A, Meyers
: Commissioner

'l'h' Deporinveni of Heolih nad Hvmpn Serares” Hm;ou 510 jein umnmumu oad fomilies
in providing oguortnnitics Jar uhl:nl o athrcse healih and ivdeggadencr.
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STATE OF NEW HAMPSHIRE . ,

DEPARTMENT OF INFORMATION TECHNQLOCY :

+ P Hawen Or_Concord, NH Q0)0)
. Fax: UD-TN-1516 TOD Accas: 1 800-723- 1904
- www.nh.gov/ dait
V !

Denly Gouler ’ . . ) ' ' i . '_ :
Commissione . p .o : ' . :
. N . L.

. ] Decemder ), 2019
- JeReey A. Meyery, Commissioner ' )
Department of Heatth and Human Services
. Swie of Now Hampshire
. 129 Pleasan: Saect
Concord, NH 03101 .

_ Dear Cpm'miuioncr Meyers:

This l;ncr'rc'pruenl.i formel notification thal the Dcpi_.-tmcn: of nformation Technology (DalT)
has approved your agency's request 1o enter into o conirect amsodment with'Delgine Consulting, LLP, of
Concord NH a3 described below ond referenced u'DolT No. 2019-04)A.

. This 45 o rqucsl for approval 1o amend Uu‘. conteact lor the Opamd ‘Crisiy Response
Mamgcmcnl Buriness lntclhgenu dashboid. This convect will supply a Butiness
lnt:lhgcncc (B1)-solution 10 DHHS with specific functionality 10 furround the Creation of -

.o Opto-d duhboerd unilizing muluple duspucle. systems dols in one cenlmlized
repository of infpemslion. The contrecior will guévide the relevam operations),
perrorrnancc opplication, and architecturs! requirements of the system. This sotution will
also provide the necessary mmmg for DHHS end the Siptc of New Hempihire to |
continue 10 suppon and capand the solulion ta uiilize additional sysrems in order to scale

"thE sysiem and: mointein ofcr the completion of We project. This will providc
organizations-and medical providen ewdcnu-bucd infarmotian 1o focus Iheir services in
the um most mqu:ttd

The fundms amount for this amendment is 3680,981, increaging the tote) amount from*
'$2,270,549'10 52,951,510, end by exiending the campletion daie o November 29, 2010
from the originsi completion qate of November 29, 2019, and sholl become efMective
retrosctive to November 29, 2019 upon the daic of Governpr and Exccutive Council
spproval ououi;h November 29,2020:

. A capy el nus fetter lhould u:ompnny the Depanmen of Hul(h and Humnn Sr.mcu lubmtmcn to the,
- Govemnos and Extcutive Conncil ror epprovnl .

Sincefely, -

Oéns.Coule

bG&_uUck
PolIT £2013-043A
e Bruce Smith, IT M_u;'agcr, DolT

- . . 1

“tanovoiive Technologles Todoy for New Wompshire') Tomorrow*
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D[PKRTM'I;N'? OF HEALTH AND HUMAN SERVICES,
DIWS»;ON OF PUBLIC HEALTH SERVICES

P T

RPRIG’lS Fn 1:20 0AS

STATE OF NEW HAMPSHRE,

19 NALEN DRIVE. CONCORO, WM €)301
L ISMIEE"-TREE. - S 3341 Eat 4301
Fay: 0X)TI 4022 too Attess; lm-num

m dhu.nn.;"

 Aprt 2. 2019

Hns E:ce!lency Govetnor Chnstopher T. sununu
and.the Honorable Councn -

State House

Contord; New Hampshite 03301

REQUESTED ACTION -

e <

Aumor-u the Depam'nen! of Health and Human Semces Division of Public Healih, to
enter inlo gn agreement with Deloitte Consulling, LLP, Vendor 8174778, 7 Eagle Square #3071,
Conicord; NH 03301, lo provide a Business Iniel!:gence {BI) solution, with spetific tunchonahty
to sutround the creation 6f an opioid dashboard, i an amount nol.to exceed $2. 270 549,
elfoctive upon date of Governor and E xecutive Cwnc:I approval through November 29 2019,
100% Federa! Fungs.

l
- Fynds are availibie in ihe loliowing accoml(s) for State Fiscal Year (SFY) 2019 and are"‘
anticipated to be available in SF Y 2020. contingent upan teg-slanve appraval of the opprahonai

Office

’ budget with aulhonry to edjust enCumo:ancgs between Siate Fnscal JYears lhrough the Budge!

05-95- 90 902510-7039 HEALTM AND SOCIAL SERV!CES DEPT OF HEALTH AND ﬂUMAN‘

N '-"SVS HHS DIVISION OF PUBLICHEALTH, Pub!lc Health Crisis ﬂesponsa

1
" Total

Sf-‘":;?f“' Claasmccoum _CIaeb'fflla . l’ng ﬂun@ur . Amount
2019 703- 500731 Contracis for Prog Sve | 90703900 51;745 873
2019 102-500731 Contracts for Prog Sve. | 90703902 120,000
7020 702500739 Conlracts for Prog Sve | 90703900 T 3404,576 |.

) Tolal $2:270,549

e

EXPLANATION

!
The purpose of lhas request is for Ihe development ol a sonwate syslem and assoc:ate-d
services thal ate requiréd for the Depatment ta implement a scalable: Opioid Crisis R‘lasponse
Management Business intelligence dashboard.thal is inlegrated with and expands ypon the

Department’s  axisting emerpnse wide dala wa:ehousmg and business

infrastructure.

‘.
s

s omhy , S e

mtelhganoe '

o .
e et em s e m
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Kis Ercofercy. Goverme Chvistopher T, Sumani
" and the Homarsdle wal
Poge 1ol

P The Oepamem wo3 notified On August 29, 2018 that it hao received $4.0 million doflars

' in grant funding from the Centars for Oisease Conliol and Prevention to respond to the opioid
crisis, @l of which must be expensed by August 30. 2019, Pan of the funding was for data .
mlegrallon and opioid dashboards. This provides the Depanmem with & unigue opportunity 1o -
organize data into meaningful information, identify actiongble uses of informalion end develop

realistic. fact based. evidence-suppened policias and programs, whuch will allow lha Depanmem
to accuralely focus on héw to best address the opioid crisis !

Dato related (o the Opioit Crisis, in many respects, presems the fargest dala management

. 8nd onalysid chalienge of Bny iSsye aced not just by the Dapartment, but by tne Stale &s @
wholo. Whilo the contractod developmeni of the dald inlegration and dashboard system will be.
focused: -0n opioids, the infrastruciure developed. and the dala integrated will be fully loveraged

'to suppon ell the analytical challenges the Depantment faces. For example; key elements of =

child wellaré dala are needed (or analysis ‘of opicids, by integrating this data into the
Depantment’s business inteiligence inlrastruciure. the data will then be positioned 1o meet ather
analytic needs of the program. Beyond dala mlegtahon tha conlractor will @ssist the Oepamnenl '
wilh implementation of high-level analytic togls in ils environmenl, provide technical trammg tor
Depaﬂmem and other ggeficy ‘staM, provide the 100)sels needed to imptement agile project
rnanagement and provide 8ssistanca in developing dala governance pohc:es and procadures
) All these €Nonts wil be apphr.able 1o al) Systems

'The Qepantment maintains. or has access lo, mulipte systems lhat compile dala on o

variety of heailh and social issues thal cotielate wrln fisk, progression.misuse and adduchon 10

opioids gnd résulting healih consequences, intluding overdose dealhs. These systems organize

_and suppont various functional aregs in delivering sérvicés o the cmzens as well as syslems

that ceplure informalion aboul the health ang well- bemg ollhe generai pudlic. Additionally, other

Now Hampshire state agencies and !edera! pariners’ caplure, imponant dala relsted ] lhe opmrd -
crisis. in aggregare these systems maintain 3 large wealih of dala . :

‘ As an example, during the project. health care claims, stale funded ueatment chalcl

. weNare, and other key.dala relative to the apioid crisis will be securelytintegrgied to aliow (67
analysis, summary ‘reporting and to provide largeled | lmervenuons in areds of the slate with the
thhESl burden of Substance Use Disorder. Addilionally, the inlegration eMons will be made to
maximize the fulure value ol the dala tor othes heallh issues Now Hampshue !aces now andin

" the future. T . . . -

Oelome Consumng LLP was salecled for-lhis. pro;ect |hrough 3 compal-twe bnd process.
A Request for Proposals/Applications was posted on The Depariment of Hedith and Human
Services' web site (rom'October 16, 2018 Ihrough December ¥0.2016. A bidders conlarence
was held on QOctober 30, 2018. The Depanment received six () proposaiyapplrcatnons The
proposals/gpplicalions wese reviewed-and scored by a leam of individuals with progrem specific
knowledpe. The review included 8 thorough discussion of the strengths and wesknessos of [he
proposalslapphcahOns The SCOfe Summary is attached.

As referenced in the Request for Proposals.and in Pant 2 Information Yechnologies
Provisions, Section 2. Contiact Term of this contract, the Department has the option to extend
contract services for up.to one (1) adgilional year, contingeni upon salistactory delivgry of
services, available funding, sgreement of the panies and approval o! the Govemor and
Executive Councﬂ T



DocuSign Envelope 10: 4F 1EDI020I08-4AAM-ASOE-£ (6 TSDSE4IF ¢

7Y Emw;q Governor Cme;er T. Sunvny
and he Honoratle Cnundl
Pogo ) c! J

Area served: Slaiemce ) .
. Source of Funds: 100% Federal Fund; from Centers for Dasease Controt - Public Health

emergency Response; Cooperalive Agreement lor Emergency Response: Public Heanh Crisis
Responsa Funding Opponumty Number. CDC- RFA TP1&1802

. In the event that the Federal (or Olher)Funds become no longef avanable General F unds
“waill no| be requentnd to 5uppoﬂ this program

Respecttuly submineo, -

The Depoilawint ) Hralis 0ad Nuinsa Servicrs” Miasiea is la jia comacuaitizs oad foarilian
ia providing epportuniliza for ¢ iand @ achinue Arolid ad indepradiace
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TYXCHNDOLOCY
D Marun O, Conrerd, NK XN
Fou: &0-TN-1316 TDD Actens: 1-800- 735, 708a.

wwwnhgov/éoit

ATOIG

A

Do Cosln

Cammugionsr

Apiil 18,2019

Jefirey. A. Moyens, Commissiony. ) .

Depariment of Health and Human Services ; L
State of New Hompihire

129 Plessant Strexr’

Fogrord, NH 01301

Al '

Ocer Commissioner Meyen: - '

: This lener represcats fwal'np.tiﬁutidn‘ih'u'ihc Department of Iaformation Technolopy (Dol
has epproved your agincy’s request Lo enter.inte & contrbet with Dcloihe Contuling. LLP. of Concord .

NH o3 deicrided below and refereaced as Ool T No, 2019.04).

" The pwposc of this requen is for e devclopmient of o yoMware sysiem g.n& s 1S
services hat ore required for OHHS 10 impleméat o scalible Opisid Crisis. Response
. Mensgement Business Intelligence dashboard thet is integroted with and expands vpon
the Deparment’s enifting ‘enterprise wide daln warthousing ‘and busiaess-intelligence
infrestmucture. - . .
t v e ” o . . . R
The emount of the conwrset i ?m to excecd 52.270.549. ang thall become eAective vpon
the date-of Governar and Excxulive Countit opprovel ihrough Novembes 29, 2019.

A copy of this lefer ahovld ‘sccompary the Department of Heolih and- Human Seevices' *

swminsion to the Govemor and Execulive Countil for approval.

Sincerely, |
D
- . . ' ’ : Oenis Goulel
DG/l .
D2IT 82019043 N

cc: Bruwe Smith, (T Manayer, OoiT

. .
“thnovotive Techaolopies Todoy fo New Nomprhire's fomoirow®
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