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September 16, 2021

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services, Office of the Commissioner, to
enter into a Sole Source amendment to an existing contract with Deloitte Consulting, LLP
(VC#174776), Concord, NH to complete additional enhanced data analytics for Opiold crisis
response, pre-school development analytics and analysis impacting future community
collaborations supporting children in New Hampshire, by increasing the price limitation by
$1,370,202 from $8,069,948 to $9,440,150 and by extending the contract completion date from
November 29, 2021, to June 30, 2022, effective upon Governor and Council approval. 100%
Other Funds.

The original contract was approved by Governor and Council on May 1, 2019 (Item #18).
It was amended with Governor and Council approval on December 18,2019 (Item #14); amended
with Governor approval on July 20, 2020, and presented to the Executive Council on August 26,
2020 (Informational Item #A); amended with Governor approval on October 5, 2020, and
presented to the Executive Council on November 18, 2020 (Informational Item #L); amended with
Governor approval on October 28, 2020, and presented to the Executive Council on January 22,
2021 (Informational Item #A), amended with Governor approval on April 1, 2021, and presented
to the Executive Council on May 19, 2021 (Informational Item #C), and amended with Governor
and Executive Council approval on September 15, 2021 (Item #16D-1).

Funds are available in the following accounts for State Fiscal Year 2022, with the authority
to adjust budget line items within the price limitation and encumbrances between state fiscal years
through the Budget Office, if needed and justified.

See attached fiscal details. .

EXPLANATION

This amendment is Sole Source because the Department is requesting to extend the
contract beyond the completion date and there are no renewal options available. The Department
is seeking to extend the existing contract with Deloitte Consulting, LLP because the Contractor is
uniquely positioned to immediately support the Department's efforts to integrate disparate data
sets and improve data analytics, overall data quality, visualization, and reporting with existing data
sources to support three (3) critical State initiatives that are designed to improve outcomes for
vulnerable young children, decrease opioid misuse and support opioid treatment, and reduce the
number of children entering foster care.

The Department will be competitively bidding the services provided under this contract in
Calendar Year 2022 as an appropriation was made through the capital budget (House Bill 25 of

The Department of Health and Human Services' Mission is to join communities and families
in providing opportunities for citizens to achieve health and independence.



OocuSign Envelope ID; 9DB16830-695F-4FFA-83AA-CE3F5E87D02B

His Excellency, Governor Christopher T. Sununu
Page 2 of 5

response to the COVID-19 pandemic to address its effects on the opioid crisis and was originally
competitively bid in the fall of 2018 (6 responses were received) and awarded In May 2019. When
the contract was originally awarded, the Department could not foresee the COVID-19 pandemic
and anticipate its negative exacerbating effects on the opioid crisis, vulnerable children, and the
foster care system. Consequently, the needs for enhanced data functionality have increased
rapidly through the COVID-19 pandemic.

The purpose of this amendment is to integrate new data sources and improve data
analytics, overall data quality, visualization, and reporting with existing data sources to support
three (3) efforts:

•  Pre-school Development Grant Birth through age 8: This initiative seeks to better
understand the current early childhood system and use the integrated data
to strengthen the system, better address the needs of vulnerable young children and
their families, and help build a solid foundation to improve outcomes for NH's children,
families, schools, and communities. The Department, in collaboration with University
of New Hampshire and Department of Education applied for and received an award
for a grant to support a "data driven policy and program coordination" team to work
towards the vision of New Hampshire's families and young children having access to
quality resources and supports within their communities to learn, grow and thrive." The
Department is also collaborating with the Governor's early childhood council (NH
Council for Thriving Children), and New Hampshire's early childhood advocates
and practitioners on this initiative.

•  Opioid Data to Action 0D2A: Focuses on understanding and tracking the complex
and changing nature of the drug overdose epidemic. Further, this effort highlights the
need for the seamless integration of data into prevention strategies and enhancements
to the State's Enterprise Business Intelligence (EBI) platform. Data integration and
enhanced reporting will allow the Department to better address the goals of the 0D2A
program surrounding the opioid crisis. These enhancements will present new insights
regarding the impact of opioids in New Hampshire and will allow the Department to
monitor the effectiveness of State-led programs to decrease opioid misuse and
support opioid treatment and recovery efforts.

•  Community Collaborations to Strengthen and Preserve Families (CCSPF): This
initiative is a grant in partnership with UNH goaled to establish an integrated continuum
of family support, with community-based services such as mental health and
substance misuse treatment, economic supports, home visiting, and educational
programs, to prevent child abuse and neglect to ultimately reduce the number of
children entering foster care. This effort is supported by funding provided by the United
States Administration for Children and Families. The enhancements included in this
amendment will support the strengthening of families through Community
Collaborations to partner with UNH to analyze the de-identified data to address
potential outcomes such as reduced child welfare referrals, reduced founded cases of
child maltreatment and/or neglect, reduced out of home placement, and increased
utilization of services designed to improve protective factors in families

The Department determined a sole source extension of the existing contract would be the
most cost-effective and beneficial to support the aforementioned initiatives for the following
reasons:

•  Reduced time to delivery of data ingestion, data modeling and data visualization based on
the teams integrated knowledge of the State of New Hampshire business processes,
enterprise architecture and data integrations;
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•  Reduced costs because the State leveraged the competitively bid rates included in Table
1.4 of the original contract (May 2019 G&C Agenda, Item #18, PDF page 54). and locked
in at the rates negotiated in May 2019-avoiding year-over-year increases per the original
terms.

•  Minimal startup costs as the data team is already working on existing projects and familiar
with the data in question;

•  Ability to achieve data driven results in a shorter period of time eliminating a competitive
bidding process, which could delay the projects by at least six (6) months or longer
depending on knowledge transfer and training needs for a new contractor;

•  Potential federal funding may be forfeited depending on length of delays; and

•  Opportunity costs associated with not moving forward with a sole source are that more
children will suffer maltreatment or neglect, additional home placement will be necessary
and services will be increased due to lack of visibility to gaps that could have been
addressed if the data was available sooner in the process as well as the reduced access
for children to learn, grow and thrive as a result of not have access to the information
associated with these federally funded activities to utilize data to drive changes in
programs and services to improve outcomes.

The Contractor will provide the State with the necessary resources to bring solutions to
integrate data from more than 25 program sources to establish an Early Childhood Integrated
Data System (ECIDS) to collect, maintain, store and report information from early childhood
programs across multiple agencies that serve families with children. Attachment #1 of this letter
details the 18 different professional services areas that will be paid for through this amendment.

This data integration, data analytics, reporting, visualization work and continued
expansion of the COVID-19 Response Management Business Intelligence components will allow
for data driven decision-making assistance. As the utilization of the system has grown
exponentially over the last two (2) years, and the ability to scale the architecture of the system
has been implemented, the Department is positioned to further capitalize on the reporting
accuracy and efficiency of the system.

Area served: Statewide

Respectfully submitted.

—DocuSigntd by:

Ann H. N. Landry
— 24BAB37ED8EB46S...

Lori A. Shibinette

Commissioner
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Attachment #1

Professional Services

Overview: Deloitte Consulting, LLP will provide the following professional services to assist in
the 18 areas:

1) Integrate eligibility information of non-medical assistance programs administered within the
NewHEIGHTS system, and NewHEIGHTS COVID Testing medical assistance eligibility,
into the State of New Hampshire Enterprise Business Intelligence (EBI) Platform: assistance
programs to include cash assistance, food assistance, emergency assistance, and child
care assistance.

2) Operationalize the monthly recurring refresh of non-medical program information from
NewHEIGHTS and NewHEIGHTS COVID Testing medical assistance eligibility, into the EBI
to maintain current program eligibility information for ongoing reporting.

3) Enhance the reporting layer of the EBI with new reporting views that aggregate the breadth
of services received by NH families including integration of key service delivery data not
currently included in EBI.

4) Integrate other identified data sources that become available and that would enhance
the development of the Early Childhood Integrated Data System (ECIDS).

5) Support the Department of Education and Department of Health and Human Services
(Department) with the completion of an integration readiness assessment of auxiliary
systems tracking New Hampshire early education programs and create a plan for integrating
these additional data sources into the EBI platform.

6) Utilize the State's EBI platform and integration tools to bring solutions to the State for moving
the data enhancement of dashboards forward.

7) Identify the components and data modeling changes necessary to depict the data properly
and clearly for public opioid crisis dashboards.

8) Maintain and enhance existing suite of COVID-19 related dashboards and data
transformation processes.

9) Acquire and integrate new data sources.

10) Assist the Department and the Department of Information Technology with completing
development and deployment of EBI Data Portal so it can be used and promoted widely by
the Department.

11) Implement ETL process for monthly State Unintentional Drug Overdose Reporting System
data file.

12) Incorporate additional visualizations of the Impact of poly drug use/stimulants into the
existing Opioid Crisis dashboards (e.g., ED use, deaths).

13) Assist the Department with building intemal dashboards to help monitor and evaluate the
NH Doorway programs.

14) Automate existing treatment model to recalculate risk scores as new information from
patients and treatments is collected.

15) Develop and operationalize data integration procedures to retrieve data from the Family
Strengthening Data System (FSDS) through available Application Program Interface's
(APIs) and load data to the EBI Platform.
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16) Integrate data from the Protective Factor Survey Online Database System with family data
received from the FSDS.

17) Support the delivery of a non-identifiable program services data extract to University of
New Hampshire data researchers to carry out CCSPF data analysis responsibilities.

18) Optimize existing data integration and dashboard performance.
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Dr., Concord, NH 03301
Fax; 603-271-1516 TDD Access: 1-800-735-2964

www.nh.gov/doit

Denis Goulet
Commissioner

September 20, 2021

Lori A. Shibinette, Commissioner
Department of Health and Human Services
State of New Hampshire
129 Pleasant Street

Concord, NH 03301

Dear Commissioner Shibinette:

This letter represents formal notification that the Department of Information Teehnolop(DolT)
has approved your agency's request to enter inw a sole
Consulting, of Concord, NH as described below and referenced as DolT No. 20I9-043G.

This contract amendment is for Deloitte Consulting to complete additional enhanced dam
analytics for Opioid crisis response, pre-school development aiialytics and analysis
impacting future community collaborations supporting children m New Hampshire. This
is associated with the COVlD-19 response.

The price limitation for this contract will increase by $1,370 202, from
$9,440,150, and the contract completion date will be extended from November 29, 2021,
to June 30, 2022, effective upon Governor and Council approval.

A copy of this letter should accompany the Department of Health and Human Services' submission
to the Governor and Executive Council for approval.

Sincerely,

Denis Goulet

DG/ik
Do1T#2019-043G

cc:' Michael Williams, IT Manager, DolT

"Innovative Technologies Today for New Hampshire's Tamorrow'



Department of Health and Human ServicesData
Analytics Platform for Opioid Crisis

DHHS-RFP-2019-043/RFP-2019-DPHS-19-DATAA-01-A07

WHEREAS, pursuant to an Agreement approved by Governor and Council, as a result of RFP #2019-043, on May 1, 2019,
Item #18, and most recently amended and approved by Governor and Council on September 15, 2021 (Item # TBD), (herein after
referred to as the "Agreement"), Deloitte Consulting LLP (hereinafter referred to as "Contractor") agreed to provide certain services
upon the terms and conditions specified in the Agreement and in consideration of payment by the New Hampshire Department of
Health and Human Services, Division of Public Health Services (hereinafter referred to as the "Department"), certain sums as
specified therein;

WHEREAS, pursuant to the Agreement Section 18: Amendment and the provisions of the Agreement, the Agreement may
be modified or amended only by a written instrument executed by the parties thereto and approved by the Governor and Executive
Council;

WHEREAS, the Contractor and the Department have agreed to amend the Agreement in certain respects;

WHEREAS, the Contractor agrees to provide a software system and associated services for the Department to analyze school
reopening scenarios as impacted by COVlD-19 infection rates in New Hampshire. This analysis consists of two (2) primary
components: descriptive trend-based analysis and decision support modeling.

WHEREAS, the Contractor agrees to implement a scalable COVlD-19 Business Intelligence dashboard for the State;

WHEREAS, the Contractor agrees to provide and implement a scalable Opioid Crisis Response Management Business
Intelligence dashboard;

WHEREAS, the Department and the Contractor seek to increase the Contract price by $1,370,202 to bring the total contract
price to $9,440,150.

WHEREAS, the Department and the Vendor seek to clarify the Agreement.

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions contained in the Agreement and set forth
herein, the parties agree as follows:

The Agreement is hereby amended as follows:

1. Form P-37, General Provisions, Block 1.7, Completion Date, to read:

June 30, 2022.

2. Form P-37 General Provisions, Block 1.8 Price Limitation to read:

$9,440,150

3. Amend Contract Part 2, Section 7. Services, by adding Subsection 7.15, SFY 2022 Preschool Development Data
Integration; and Subsection 7.16, SFY 2022 Overdose Data to Action; and 7.17 Community Collaborations to Strengthen
and Preserve Families.

4. Amend Contract Part 3, Section 1. Payment Schedule by adding Table 1.11. SFY 2022 Preschool Development Data
Integration; Table 1.12 SFY 2022 Overdose Data to Action; and Table 1.13 SFY 2022 Community Collaborations to
Strengthen and Preserve Families.

State of NH Contract

Date:

Contractor's Initials: 9^

Page 1
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DHHS-RFP.2019.043/RFP-2019-DPHS-19-DATAA^I.A07

Contract

#2019-043,
Part 2

Services

7. Services,
Subsection

7.15

7.15 Preschool Development Data Integration

Scope of Work

The Contractor agrees to provide additional services and data totaling $937,625 as set forth in Table 1.11. SPY
2022 Preschool Development Data Integration. For these services, the Contractorr shall provide the identified

staffing to support State-directed work. With Contractor PMO concurrence, the Department shall authorize
Contractor activities for Services on a weekly basis. Activities shall be prioritized via Jira and Contractor shall

produce bi-weekly status reports, including hours incurred with resource burn down. The Contractor shall

Invoice for actual hours incurred on a monthly basis, not to exceed $937,625 without an approved change
order, for the services as set forth in table 1.11. SPY 2022 Preschool Development Data Integration.

Specific Work Activities Provided by the Contractor shall Include:

Integrating eligibility information of non-medical assistance programs administered within the

NewHEIGHTS system, and NewHEIGHTS COVID Testing medical assistance eligibility. Into the State
of New Hampshire Enterprise Business Intelligence (EBI) Platform: assistance programs to include
cash assistance, food assistance, emergency assistance, and child care assistance.

Enhancing the EBI reporting model to include program details and household information for

families receiving cash, food, emergency, and child care assistance.

Operationalizing the monthly recurring refresh of non-medical program information from

NewHEIGHTS and NewHEIGHTS COVID Testing medical assistance eligibility, into the EBI to

maintain current program eligibility information for ongoing reporting.

Maintaining linkages of families receiving non-medical assistance through integration into the EBI

master person index with customers receiving other forms of assistance via State-led educational

programs, medical assistance, community mental health services, and supportive services provided

by the Division of Children, Youth, and Families (DCYP) and assessing linkage process for

enhancements to reduce under-linkage and over-linkage and system generation of incorrect data.

Enhancing the reporting layer of the EBI with new reporting views that aggregate the breadth of

services received by NH families including integration of key service delivery data not currently

included in EBI.

Working with representatives from DOE and DHHS to identify additional data sources that support

the preschool development program.

Integrating other identified data sources that become available and that would enhance the

development of the Early Childhood Integrated Data System (ECIDS).

Supporting DOE and DHHS with the completion of an integration readiness assessment of auxiliary

systems tracking New Hampshire early education programs and create a plan for integrating these

additional data sources into the EBI platform.

Working with representatives from DHHS and DOE to analyze data pertinent to early childhood

education and developing dashboards and reporting capabilities that enable the State to evaluate

current service levels and track progress to Department goals. Areas of data analytics will include

the following:

State of NH Contract/
Date: 9/13/2021

Contractor's Initials:.
Page 2
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o  Identifying geographic areas of underserved communities {service deserts)
o  Improving access to services

o  Tracking child program participation rates

o  Evaluating long-term outcomes from program participation
o  Identifying families that could benefit from complementary services offered by the State

Summary of Need

New Hampshire's Department of Health and Human Services (DHHS) and Department of Education
;dOE) share in their mission to provide impactful supportive services across the state that improve
outcomes for New Hampshire's youth, families, schools, and communities. Together, DHHS and DOE
administer numerous programs that provide additional child development services for families of

children with special needs, children at risk, or experiencing financial hardships.

New Hampshire is following a strategic plan to establish an early childhood integrated data system

(ECIDS) to collect, integrate, maintain, store, and report information from early childhood programs
across multiple agencies that serve families with children. The broad purpose of an ECIDS is to provide
ntegrated, cross-program data that inform decisions about early childhood policies, services, and
education.

The work activities described within this scope of services enables the State-owned EBI platform to
become the central data repository to support analytics, dashboards, and reporting on early childhood
programs. Through this amendment, the State seeks to integrate early childhood data from DHHS and
DOE into the EBI environment to be able to answer questions about early childhood programs and
participation across New Hampshire.

Examples of questions the State intends to answer and monitor from this initiative with dashboards include

the following:

How many children are served ages 0-8 In public programs across the state?

Goal: To know the number (and percent If denominator can be established) of children served:

o As a whole

o  Count & population rate breakdowns by:

■  Age

■  Race or other demographic info

■  Geographic region (county, town, zip - depending on availability)

■  Other child or family characteristics (ex: income/poverty, homelessness, health

characteristics or social determinants of health, depending on what is available)

o Geographic mapping based on data availability

Concurrent and Subsequent Services and Enrollments

What combinations of services do children and families receive in a given time frame?
What corhbinations of services do children and families receive as the child ages?

•  Goal: To know what services children and families most commonly receive at the same time, and to

State of NH Contract^Date: 9/13/2021 |
Contractor's Initials:^ ■ ■ -
Page 3
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know what common service paths children and families follow in order to provide coordinated care

and transition services.

Example data elements;

o  Child identifying info - name, DOB, other Information (e.g., address, family info) as

available: Note, identifying info shall only be used to establish links across programs, and

find and merge duplicates. Identifiers would be secure and not accessible to anyone outside

of designated staff. Person matching is a reliable, automated process. Any data that is

brought into EBI follows the same security and governance policies as the original data

source. Child attributes (i.e., race/ethnicity)

o  County ID/Zip Code (or other geographic identifier)

o  Program ID

o  Program Name

o  Participation (length of time in program)

o Timeframe (years/date range included)

7. Semces,
Subsection

7.16

7.16 SPY 2022 Overdose Data to Action

Scope of Work

The Contractor agrees to provide additional services and data totaling $339,526 as set forth in Table 1.12,
SPY 2022 Overdose Data to Action. Por these services, the Contractor shall provide the identified staffing to

support State-directed work. With Contractor PMO concurrence, the State will authorize Contractor

activities for these Services on a weekly basis. These activities will be prioritized via Jira and Vendor will

produce bi-weekly status reports, including hours incurred with resource burn down. The Contractor will

invoice for actual hours incurred on a monthly basis, not to exceed $339,526 without an approved change
order for the services as set forth in Table 1.12, SPY 2022 Overdose Data to Action.

Specific Work Activities Provided by the Vendor shall include:

Assisting DHHS with creating stimulants and poly drug use events codes with AHEDD ED visit data and

incorporating into the Opioid Crisis dashboard.

Implementing ETL process for monthly State Unintentional Drug Overdose Reporting System (SUDORS)

data file.

Purther enhancing the EBI data model to better support analytics on members receiving assessments

(GPRA) through the NH Doorway programs.

Ingesting additional tables/views as needed from the WITS recurring database extract to improve

reporting on patient residence and incorporate into opioid dashboards.

Incorporating additional visualizations of the impact of poly drug use/stimulants into the existing

Opioid Crisis dashboards (e.g., ED use, deaths)

Developing download tables of each visualization in the existing Opioid Crisis dashboards

Making corrections, as needed, in Opioid Crisis dashboards and dashboards data sources to improve

quality of the data presented

Assisting DHHS with building internal dashboards to help monitor and evaluate the NH Doorway

programs.

Developing a replacement dashboard for current public static reporting on NH Doorway metrics

(https://www.thedoorway.nh.gov/node/8156)

Building an internal dashboard to allow staff to easily see trends and patterns in SUDORS data.

Stale of NH Contract/
D3,e; 9/13/2021

Contractor's Initials:.
Page 4
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Department of Health and Human ServicesData
Analytics Platform for Opioid Crisis

DHHS-RFP-2019-043/RFP-2019-DPHS-19.DATAA-OI-A07

•  Assisting DHHS and OolT with completing development and deployment of EBI Data Portal so it can be
used and promoted widely in DHHS.

•  Automating existing treatment model to recalculate risk scores as new information from patients and
treatments is collected.

Summary of Need

Overdose Data to Action {0D2A) supports jurisdictions in collecting high quality, comprehensive, and timely
data on nonfatal and fatal overdoses and in using those data to inform prevention and response efforts.
0D2A focuses on understanding and tracking the complex and changing nature of the drug overdose
epidemic and highlights the need for seamless integration of data into prevention strategies. These
enhancements to the State's EBI platform implement the goals of the 0D2A program with additional data

ntegration, reporting, and automation services to present new insights regarding the impact of opioids in
New Hampshire and monitor the effectiveness of State-led programs to decrease opioid misuse and support
opioid treatment and recovery efforts.

7. Services,

Subsection

7.17

7.17 Community Collaborations to Strengthen and Preserve Families

Scope of Work

The Contractor agrees to provide additional services and data totaling $93,051 as set forth in Table 1.13 SPY
2022 Community Collaborations to Strengthen and Preserve Families. For these services, the Contractor shall

provide the identified staffing to support State-directed work. With Contractor PMO concurrence, the State
shall authorize Contractor activities for Services on a weekly basis. Activities shall be prioritized via Jira and

Contractor shall produce bi-weekly status reports, including hours incurred with resource burn down. The
Contractor shall invoice for actual hours incurred on a monthly basis, not to exceed $93,051 without an
approved change order for the services as set forth in Table 1.13 SPY 2022 Community Collaborations to
Strengthen and Preserve Families.

Specific Work Activities Provided by the Contractor shall Include:

Collaborating with DHHS to determine how to extend the State's Enterprise Business Intelligence
(EBI) Platform to integrate data from the Family Strengthening Data System (FSDS) (a QuickBase
solution) used by the Family Resource Centers (PRCs) to assess local family needs, develop service
plans, make service referrals, and capture family encounters.

Developing and operationalizing data integration procedures to retrieve data from the FSDS
through available APIs and load data to the EBI Platform.

Integrating data from the Protective Factor Survey Online Database System with family data received
from the FSDS.

Developing an ongoing process to continue to receive new survey responses available in the Protective
Factor Survey Online Database System.

Enhancing the EBI reporting model with information received from the FSDS.
Enhancing the EBI person matching processes to match client data from the FSDS to known
individuals in the EBI master person index.

Supporting the delivery of a non-identifiable program services data extract to University of New
Hampshire data researchers to carry out CCSPF data analysis responsibilities.

Supporting the delivery of an extract of non-identifiable Medicaid enrollees that did not receive
supplemental family services to serve as a comparison group for UNH research and evaluation.

State of NH Contract/
9/13/2021

Contractor's Initials:.
Page 5
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Summary of Need

Within the Bureau of Population Health and Community Services, the Community Collaborations to

Strengthen and Preserve Families (CCSPF), program establishes an integrated continuum of family

support, with community-based services such as mental health and substance misuse treatment,

economic supports, home visiting, and educational programs, to prevent child abuse and neglect and

ultimately reduce the number of children entering foster care.

The CCSPF program goals are to:

•  Reduce children entering foster care, and reduce intake and referrals to child welfare;

•  Increase collaboration across service systems to move towards integration and collective planning; and

•  Drive future service innovations in prevention programing for children and families using data that is

unique to each community.

In support of these goals, DHHS needs additional data analytics and reporting to develop a "holistic

view" of NH families and children at risk. By integrating data about these services provided with

socioeconomic and regional population demographics, DHHS looks to determine where new or

additional services may be targeted to support New Hampshire families and prevent DCYF intervention.

State of NH ContractfDale: 9/13/2021 |
Contractor's Initials:

Page 6



DocuSign Envelope 10; D5728A4E-2487-44DE-825A-AB48430A97BA

Department of Health and Human ServicesData
Analytics Platform for Opioid Crisis

DHHS-RFP-2019-043/RFP-2019-DPHS-I9-DATAA-01-A07

Section 1: Price

and Payment
Schedule;

Subsection 1.3

Future Vendor

Rate Worksheet,
Table 1.11, SPY
2022 Preschool

Development
Data Integration

Table 1.11 SFY 2022 Preschool Development Data Integration

SFV

2022

Qty Total

Clinician $180 .0 $0

Data Governance Lead $180 0 $0

Data Scientist Lead PhD $443 0 $0

Data Scientist $361 50 $18,050

Data Visualization $160 680 $108,800

Database (ETL) $268 0 $0

Enterprise Architect Lead $247 0 $0

ETL and Data Wrangling Lead $202 831 $167,862

Opioid Analytics Lead $361 0 $0

Physician $361 0 $0

Project Manager $227 566 $128,482

Security $177 0 $0

Security Lead $202 0 $0

Senior Database (ETL) $149 1,912 $284,888

Tester $202 0 $0

Training Lead $155 0 $0

U1 Designer $134 1,713 $229,543

5,752 $937,625

Contract

#2019-043,
Part 3

AiM ENDED

TEXT

Section 1: Price

and Payment
Schedule;

Subsection 1.3

Future Vendor

Rate Worksheet,
Table 1.12, SFV
2022 Overdose

Data to Action

Table 1.12 SFY 2022 Overdose Data to Action

SFY 2022 Qty Total

Clinician $180 0 $0

Data Governance Lead $180 0 $0

Data Scientist Lead PhD $443 0 $0

Data Scientist $361 50 $18,050

State of NH Conlracti
Dale:9A3/20n

Contractor's Initials:

Page 7
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Data Visualization $160 245 $39,200

Database (ETL) $268 0 $0

Enterprise Architect Lead $247 0 $0

ETL and Data Wrangling Lead $202 241 $48,682

Opioid Analytics Lead $361 0 $0

Physician $361 0 $0

Project Manager $227 190 $43,130

Security $177 0 $0

Security Lead $202 0 $0

Senior Database (ETL) $149 700 $104,300

Tester $202 0 $0

Training Lead $155 0 $0

UI Designer $134 643 $86,164

2,069 $339,526

Contract

#2019-043,

Part 3

AMENDED TEXT

Section 1: Price

and Payment

Schedule;

Subsection 1.3

Future Vendor

Rate Worksheet,
Table 1.13, SFV
2022 Community
Collaborations to

Strengthen and
Preserve Families

Table 1.13 SPY 2022 Coitununity Collaborations to Strengthen and Preserve Families

SFV

2022

Qt>' Total

Clinician $180 0 $0 .

Data Governance Lead $180 0 $0

Data Scientist Lead PhD $443 0 $0

Data Scientist $361 0 $0

Data Visualization $160 80 $12,800

Database (ETL) $268 0 $0

Enterprise Architect Lead $247 0 $0

ETL and Data Wrangling Lead $202 80 $16,160

Opioid Analytics Lead $361 0 $0

Physician $361 0 $0

Project Manager $227 33 $7,491

Security $177 0 $0

Slate of NH Contract
P,„e. 9/13/2021

Contractor's Initials:

Page 8

-OS



OocuSign Envelope ID: D5728A4E-2487-44DE-825A-AB48430A97BA

Department of Health and Human ServicesData
Analytics Platform for Opioid Crisis

DHHS-RFP-2019-043/RFP-2019-DPHS-19-DATAA-01-A07

Security Lead S202 0 $0

Senior Database (ETL) SI49 200 $29,800.

Tester S202 0 SO

Training Lead S155 0 $0

U! Designer S134 200 $26,800

593 $93,051

State of NH Contract
Date: 9/13/2021

Contractor's Initials;

Page 9
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Table 2 CONTRACT HISTORY 20119-043- <Data Analytics Platform for Opioid Crisis>

TABLE 2: CONTR/\CT HISTORY

CONTRACT AND

AMENDMENT

NUMBER

AMENDMENT

TYPE

G&C APPROVAL

DATE
END DATE

CONTRACT

AMOUNT

2019-043 Original Contract
May 1,2019
Item #18 November 29, 2019 $2,270,549

2019-043

Amendment #1 1 ̂ 'Amendment
December 18, 2019

Item #14 November 29, 2020 $680,961

2019-043

Amendment #2 2"'Amendment
August 26, 2020

Informational Item A November 29, 2021 $568,760

2019-043

Amendment #3
rd

3 Amendment

November 18, 2020

Informational Item L November 29, 2021 $487,193

2019-043

Amendment #4 4''* Amendment
January 22, 2021

Informational Item A November 29, 2021 $1,812,350

2019-043

Amendment #5 S*** Anendment
April 1,2021

Informational Item A November 29, 2021 $1,413,585

2019-043

Amendment #6

Amendment September 15, 2021

Item #TBD
November 29, 2021

5836,550

2019-043

Amendment #7
Amendment TBD June 30, 2022

$1,370,202

CONTRACT TOTAL $9,440,150

Contractor's Initials:

Page 10
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All terms and conditions of the Agreement and prior Amendments not modified by this Amendment remain in full force and
effect. This Amendment shall be effective upon the date of Governor and Executive Council approval.

IN WITNESS WHEREOF, the parties have hereunto set their hands as of the date written below.

-DocuStgn«d by:

SpM 9/13/2021
LLP ■

Managing Director

Davf^ 'Wiet'ers^^birector of Information Services
State of New Hampshire
Department of Health and Human Services
Office of the Commissioner

Gregory Spino

uccuSiontd by:

State §f;j^^55trac
Date:
Contractor's Initials:

Page 11
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The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution.

Approved by the Attorney General

*^C>ocuStgn*d by:

J. CLyihf(ur I^Uy4uiL 9/14/2021
Sta?^o^1^w^^^ampshire, Department of Justice

J. Christopher Marshall

Attorney

1 hereby certify that the foregoing amendment was approved by the Governor and Executive Council of the
State of New Hampshire at the Meeting on: (date of meeting)

Office of the Secretar}' of State

By:

Title:

Date:
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State of New Hampshire

Department of State

CERTIFICATE

1, William M. Gardner, Sccrelar>' of State of the State of New Hampshire, do hereby certify that DELOlTfE CONSULTING

LLP is a Delaware Limited Liability Partnership registered to transact business in New Hampshire on March 10, 2004. I further

certify that all fees and documents required by the Secretar>' of State's ofllce have been received and is in good standing as far as

this ofTice is coneemed.

Business ID: 467399

Certifieaie Number: 0005374545

ai

u.

O

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be alTixcd

the Seal of the Stale of New Hampshire,

this 28th dav of MavA.D. 2021.

William M. Gardner

Secretary of State
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Limited Partnership or LLC Certification of Authority

I, Scott Workman, hereby certify that I am a Partner, Member, or Manager of

Deloitte Consulting LLP, a limited liability partnership under RSA 304-B or a limited
liability company under RSA 304-C.

I certify that Gregory Spino is authorized to bind the partnership or LLC.

I further certify that it is understood that the State of New Hampshire will rely on this
certificate as evidence that the person listed above currently occupies the position
indicated and that they have full authority to bind the partnership or LLC and that this
authorization has hot expired.

Sign to Attest: ^
Dated: 09/01/21

Name: Scott Workman

Title: Consulting Managing Director
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/XCORCf CERTIFICATE OF LIABILITY INSURANCE
DATE (MM/DOrrVYY)

05/27/2021

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND. EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER. AND THE CERTIFICATE HOLDER.

IMPORTANT; If the certificate holder Is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER

Marsh USA. IrK.

1166 Avenue ot (he Americas
New York. NY 10036

Atln: re3lestate.certreques(@mar$h.com

CN102871568-STND-GAWU-21 -22

CONTACT ,
NAME; '
PHONE FAX
(A/C.No. Ezt); (ATC. NoV

E-MAIL
ADDRESS:

INSURER(S) AFFORDING COVERAGE NAica

INSURER A; Continental Casualty Comoanv 20443

INSURED

Oeloitta LLP; Deloine & Touche LLP;
Deloine Consulting LLP; Deloitte Tax LLP; Oeloitte Services LP; Deloitte Financial
Advisory Services LLP; Deloitte Transactions and Business Analytics LLP
30 Rockefeller Plaza
New York, NY 10112

INSURER 8 ; N/A N/A

INSURER c: American Casualty Comoany of Readino. PA 20427

INSURER 0: Valley Foroe Insurance Comoany 20508

INSURER E :

INSURER F;

COVERAGES CERTIFICATE NUMBER: NYC-010414957-09 REVISION NUMBER: 2

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW hlAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR
LTR TYPE OF INSURANCE

ADOL

IN6D
SUBR

VYYD POLICY NUMBER
POLICY EFF

rMM/DD/YYYY1
POLICY EXP 1

(MM/DO/YYYYl 1 LIMITS
A X COMMERCIAL GENERAL LUBIUTY

)E 1 X j OCCUR
GL 6024588668 06/01/2021 06rt)1/2022 EACH OCCURRENCE s  1,000,000

CLAJMS-MAC
DAMAGE TO RENTED
PRFMI.SES lEa occurrence) S  1,000,000

MED EXP (Any one peraon) J  10,000

PERSONAL & ADV INJURY
J  1,000,000

GENL AGGREGATE LIMIT APPLIES PER: GENERALAGGREGATE $  2.000,000

POLICY 1 1 \j_\ LOC
OTHER:

PRODUCTS - COMP/OP AGG $  2,000.000

s

A AUTOMOBILE LIABILITY BUA 6024566871 06A}1/2021 06/01/2022 COMBINED SINGLE LIMIT S  1.000.000

X ANY AUTO BODILY INJURY (Per peraon) s

OVyNEO
AUTOS ONLY
HIRED

AUTOS ONLY

SCHEOULEO
AL/TOS

BODILY INJURY (Per accident) s

NON-OWNED

AUTOS ONLY
PROPERTY DAMAGE

s

UMBRELLA LlAB

EXCESS LIAB

OCCUR EACH OCCURRENCE

CLAJMS-MADE AGGREGATE s

DEO RETENTIONS s

C

C

0

yyORKERS COMPENSATION

AND EMPLOYERS' LIABILITY y . „
ANYPROPRJETOR/PARTNEWEXECLmVE rTTI
OFFICER/MEM8EREXCLUOEO? Y
(Mandatory In NH)
If yea, daacribe under
DESCRIPTION OF OPERATIONS below

N/A

WC 6024588837 (AOS)

WC 6024588840 (OA)

WC 6024588854 {A2, OR. Wl)

06/01/2021

06A31/2021

mi/202l

06/01/2022

06/01/2022

06/01/2022

Y 1 PER i OTH-
1 STATUTE I ER

E.L. EACH ACCIDENT $  1,000,000

E.L. DISEASE - EA EMPLOYEE t  1.000.000

E.L. DISEASE - POLICY LIMIT,  1.000.000
D Stop Gap (OH. ND,WA) GAP $042880616 (OH, NO. WA) 06rtll/2021 06/01/2022 1.000.000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Rtmarks SehoduU, may ba attachad If mora apaca la raqulrad)

CERTIFICATE HOLDER CANCELLATION

State of New Hampshire
Department of Health and Human Services
129 Reasanl Street

Concord. NH 03301

1

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

of Marsh USA Inc.

Roberl A. Mazzaro a..

ACORD 25(2016/03)

® 1988-2016 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES

OFFiCE OF THE COMMISSIONER

129 PLEASANT STREET, CONCORD, NH 03301-3857

Lori A. Sblbln.ne 603-271-9200 i-«00-«S2.3345 ExI. 9200
. Ccmtolisioner Fix; 603-271-4912 TOD Acceu: 1-800-735-2964 H-M-M-.dhhi.nh.gov

Lori A. Waver

Deputy CommlxsioDcr

His Excellency. Governor Christopher T. Sununu August 25. 2021
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services. Office of the Commissioner, to
enter into a Retroactive amendment to an existing contract with Deloitte Consulting LLP
(VC#174776), Concord, NH to complete additional enhanced data analytics for school
dashboard, hospital bed tracking, and vaccine administration associated with the COVID-19
response, by increasing the price limitation by $836,550 from $7,233,398 to $8,069,948 with no
change to the contract completion date of November 29. 2021. effective retroactive to August 16,
2021 upon Governor and Council approval. 100% Other Funds.

The original contract was approved by Governor and Council on May 1, 2019 (Item #18).
It was amended with Governor and Council approval on December 18. 2019 (Item #14); amended
with Governor approval on July 20, 2020, and presented to the Executive Council on August 26.
2020 (Informational Item #A); amended with Governor approval on October 5, 2020, and
presented to the Executive Council on November 18, 2020 (Informational Item #L); amended with
Governor approval on October 28, 2020. and presented to the Executive Council on January 22,
2021 (Informational Item #A), and amended with Governor approval on April 1. 2021, and
presented to the Executive Council on May 19, 2021 (Informational Item #C).

Funds are available in the following accounts for State Fiscal Year 2022, with the authority
to adjust budget line items within the price limitation and encumbrances between state fiscal years
through the Budget Office, if needed and justified.

See attached fiscal details.

EXPLANATION

This amendment is Retroactive because the Department did not have the fully executed
contract documents in time for Governor and Executive Council approval to meet the COVID-19
response needs relative to data analytics. This contract was originally competitively bid with a
time and materials option to identify hourly rates for specific business intelligence skill sets and
roles allowing the department to expand and contract resources as needed to meet multiple
projects needs and funding sources to include grant, federal and state general funds.

This amendment is part of the State's strategic response to the COVID-19 pandemic and
its effects on the opioid crisis. The Department identified the need to further enhance data
integration, data analytics and predictive analytics for the opioid crisis as it relates to COVID-19.

The purpose of this amendment is to improve overall data quality and work to achieve
improved transparency and integration of various data sources that were in place for vaccine

The Deportment of Health and Human Seruiees'Mission u to join communities and families
1/1 prouiding opportunities for citizens to achieve health and independence.



DocuSign Envelope tO; E5831669-2261-4FD3-8312-002PD7014POA

His Excellency. Governor Christopher T. Sununu
Page 2 of 2

administration. The Contractor will provide the State with the necessary resources to bring
solutions to the. State to move the data clean up and enhancements forward by expanding the
integration processes, automating data cleansing, and refining the existing dashboards and
complimentary reporting dasht)oards.

This amendment will provide the necessary professional services to assist in the following
nine (9) areas:

1) Utilize the State's Enterprise Business Intelligence (EBI) platform and integration tools
to bring solutions to the State for moving the data clean up and enhancement of
dashboards forward;..

2) -Configure systems to perform automated data cleansing activities through matching
identifying information from the NH Immunization Information System (NHIIS) to other
vaccine and vaccine administration data sources e.g. VAMS, VINI, Vital Records,
DHHS Master Client • Index to ensure the accuracy of vaccine administration
information;

3) Perform automated data cleansing activities by identifying duplicate information based
on the multiple data sources and vaccine administration systems.

4) Identify the components and data modeling changes necessary to depict the data
properly and clearly for public dashboard use;

5) Maintain and enhance existing suite of COVID-19 related dashboards and data
transformation processes;

6) Establish corrective actions to address data quality problems;

7) Acquire and integrate new data sources;

8) Define or enhance prediction model dashboards and bring to production; and

' 9) Optimize existing data integration and dashboard performance. '

.This data matching and visualization work and continued expansion of the COVID-19
Response Management Business Intelligence components and tools will allow for data driven
decision-making assistance. As the utilization of the system has grown exponentially over the last
two years, and the ability to scale the architecture of the system has been implemented, the
Department is positioned to further capitalize on the reporting accuracy and efficiency of the
system.

Area served: Statewide

In the event that the Federal or Other Funds become no longer available. General Funds
will not be requested to support this program.

Respectfully submitted,

C—0»cy9>gfl«tfby:
Ann H. N. Landry
-2«BAe}7EOeEB4M...

Lori A. Shibinette

Commissioner
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DEPARTMENT OF HEALTH AND HUMAN SERVICES

Data Analytics Platform for COVID-19 Resposne
Fiscal Details

05-9S-9S-9S0010-19290000 HEALTH AND SOCIAL SERVICES. DEPT OF HEALTH AND HUMAN SVS, HHS; COMMISSIONER'S

OFFICE, OFFICE OF THE COMMISSIONER. DHHS COVID RELIEF FO PR

100% Federal Funds

DeloUte Consulting LLP. Vendor d 174776

State Fiscal

Year
Class / Account Class Title Job Number

Current

Modified

Budget

Inaeased

(Decreased)
Amount

Revised Modified

Budget

2021 103-502507 Contracts for Ops Svc 95010770 $1,549,890 ■  $0 $1,549,890

Sub Total $  1,549,890 $ $  1,549,890

05-95-42-420010-19400000 HEALTH AND SOCIAL SERVICES, DEFT OF HEALTH AND HUMAN SVS. HHS: HUMAN SERVICES,
CHILD DEVELOPMENT, CHILD CARE - GOFERR FUNDS

State Fiscal

Year
Class / Account Class Title Job Number

Current

Modified

Budget

Increased

(Decreased)
Amount

Revised Modified

Budget

■2021 102-500731 Contracts for Prog Svc 42117763 $262,460 " $0 $262,460

Sub Total $  • 262.460 $ $  262,460

05-95-90-902510-7039 HEALTH AND SOCIAL SERVICES. DEPT OF. HEALTH AND HUMAN SVS, HHS: DIVISION OF PUBLIC
HEALTH, INFECTIOUS DISEASE CONTROL, PUBLIC HEALTH CRISIS RESPONSE

State Fiscal
Year

Class / Account Class Title. Job Number
Current
Modified '
Budget

Increased
(Decreased)

Amount

Revised Modified
Budget

2019 102-500731 Contracts for Proa Svc 90703900 $1,745,973 $0 $1,745,973
2019 102-500731 Contracts for Proq Svc. 90703902 $120,000 $0 $120,000
2020 102-500731 Contracts for Proo Svc 90703900 $696,526 $0 $696,526

Sub Total $ 2.562.499 $ $  2.562.499

05-95-90-902010-5040 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SVS, HHS: DIVISION OF PUBLIC
HEALTH, BUREAU OF POPULATION HEALTH AND COMMUNITY SERVICES. OPIOID SURVEILLANCE

State Fiscal
Year

Class / Account Class Title Job Number
Current
Modified
Budget

Increased
(Decreased)

Amount

Revised Modified
Budget

2020 102-500731 Contracts for Prop Svc 90050403 $389,011 $0 $389,011
2021 102-500731 Contracts for Prog Svc 90183520 $300,220 $0 $300,220

Sub Total $  689.231 $ $  689.231

05-95-90-903010-1835 HEALTH AND SOCIAL SERVICES. DEPT OF HEALTH AND HUMAN SVS. HHS: DIVISION OF PUBLIC
HEALTH, BUREAU OF LABORATORY SERVICES, NH ELC

State Fiscal
Year

Class / Account Class Title Job Number
Current
Modified
Budget

Increased
(Decreased)

Amount

Revised Modified
Budget

2020 102-500731 Contracts for Prog Svc 90183520 $468,760 $0 $468,760

2021 102-500731 Contracts for Prog Svc 90183520 $100,000 $ $100,000
Sub Total $  568,760 - $  568,760

05-95-90-903010-1901 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SVS, HHS: DIVISION OF PUBLIC
HEALTH. BUREAU OF LABORATORY SERVICES. ELC CARES COVID-19

State Fiscal
Year

Class / Account Class Title Job Numl>er
Current
Modified
Budget

Increased
(Decreased)

Amount

Revised Modified
. Budget

2021 102-500731 Contracts for Prog Svc 90183518 $1,250,565 $ . $1,250,565
- Sub Total 1.250,565 $ 5  1.250.565

Data Analytics Platform (or COVlD-19 Response
Financial Detail
Page 1 of 2



DocuSIgn Env«lop« 10; E563l68»-22S1-4F03-e312-002FD7014rDA

DEPARTMENT OF HEALTH AND HUMAN SERVICES

Data Analytics Platform for COVID-19 Resposne
Fiscal Details

05* 9S09S-950010-19190000>Health and Social Services;Health and Human Services;DHHS: Office of the Commissioner;

Commissioners 0fnce;C0VI019 FEMA • OHHS

State Fiscal

Year
Class / Account Class Tltie Job Number

Current

Modified

Budoel

increased

(Decreased)
Amount

Revised Modified

Budget

2021 102-500731 Contracts for Proa Svc 95010690 $349,993 $0 $349,993

Sub Total 349.993 $ $  349.993

0S> 9S095*950010>19290000>Health and Social Services; Dept. of Health and Human Sorvlce8;OHHS: Office of the
Commissioner; Commissioners Office; DHHS COViD Relief Fund from GOFERR

State Fiscal

Year
Class / Account Class Title Job Number

Current

Modified

Budoet

Increased

(Decreased)

Amount

Revised Modified

Budget

2022 103-502664 Contracts for Proa Svc 95010770 $0 $336,550 $836,550

Sub Total . $  836.550 $  836.550

Overall Total S 7.233.398 $  836,550 S  8,069.948

Data Analytics Platform (or COVlD-19 Response
Financial Detail

Page 2 of 2



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Dr., Concord. NH 03301

Fax; 603-271-1516 TDD Access: 1-800-735-2964

www.nh.gov/doit

Denis Goutet

Commissioner

September 3, 2021

Lori A. Shibinctte, Commissioner
Deportment of Health and Human Services
State of New Hampshire
129 Pleasant Street

Concord, NH 03301

Dear Commissioner Shibinette:

This letter represents formal notification that the Department of Information Technology (DolT)
has approved your agency's request to enter into a Retroactive contract amendment with Dcloittc
Consulting, of Concord, NH as described below and referenced as DolT No. 2019-043F.

This contract amendment is for Deloitte Consulting to complete additional enhanced data
analytics for the school dashboard, hospital bed tracking and vaccine administration
associated with the COVID-19 response.

The funding amount for this amendment is $836,550, increasing the current contract from
$7,233,398 to 58,069,948, with no change to the completion date of November 29, 2021.
This amendment shall be retroactive to August 16, 2021 effective through November 29,
2021 upon Governor and Executive Council approval.

A copy of this letter should accompany the Department of Health and Human Services' submission
to the Governor and Executive Council for approval. >

Sincerely,binccrcly

Denis Goulet

DG/kaf

DoIT#20l9-043F

RID: N/A

cc: Michael Williams, IT Manager, DolT

"Innovative Technologies Today for New Hampshire's Tomorrow'



DocuSIgn Envelope 10: 36C9036d-Dl09-4g2d-AA0E-6te3gi3224SE

Department of Health and Human Services
Data Analytics Platform for Opioid Crisis

DHHS-RFP-2019-043/RFP-20I9-DPHS-I9-DATAA-OI-A06

WHEREAS, pursuant to an Agreement approved by Governor and Courtcil, as a result of RFP #2019-043, on May 1,2019,
hem #18, and most recently amended and approved by the Governor on April I, 202I,.RSA 4:45, RSA 2 l-P:43, and Section ̂ of
Executive Order 2020-04 as extended by Executive Orders 2020:05, 2020-08, 2020-09, 2020-10, 2020-14, 2020-15, 2020-16,
2020-17, 2020-18, 2020-20. 2020-2). 2020-23, 2020-24, 2020-25, 2021-01, 2021-02, 2021-04, 202l;05, 2021-06, 2021-08, and
2021-10, as presented to the Executive Council on May 19, 2021 (Informational hem # C), (herein after referred to as the
"Agreement"), Deloitte Consulting LLP (hereinafter referred to as "Contractor") agreed to supply certain services upon the terms
and conditions specified in the Agreement and in consideration of payment by the New Hampshire Department of Health and
Human Services, Division of Public Heath (hereinafter referred to as the "Department"), certain sums as specified therein;

WHEREAS, pursuant to the Agreement Section 18: Amendment and the provisions of the Agreement, the Agreement may
be modified or amended only by a written instrument executed by the parties thereto and approved by the Governor and Executive
Council;

WHEREAS, the Vendor and the Department have agreed to amend the Agreement in certain respects;

WHEREAS, the Department wishes to make changes to the payment schedule and increase the price limitation;

WHEREAS, The Vendor agrees to provide a software system and associated services for the Department to analyze vaccine
administration data and update COVlD-19 dashboards with the ntost up to date and accurate information that the departntcnt has This work

••• consists of two (2) primary components: data matching and data visualization.

WHEREAS, The Contractor agrees to implement a scalable COVID-19 Business Intelligence dashboard for the State;

WHEREAS, The,Contractor agrees to provide and implement a scalable Opioid Crisis Response Management Business.
Intelligence dashboard;

WHEREAS, the Department and the Vendor wish to increase the Contract price by $836,550 to bring the total contract
pice to $8,069,948.

WHEREAS, the Department and the Vendor seek.io amend the Agreement.

Now THEREFORE, in consideration of the foregoing, and the covenants and conditions contained in the Agreement and set forth
herein, the parties agree as follows:

The Agreement is hereby amended as follo\vs:

1. Form P-37 General Provisions, Block 1.8 Price Limitation to read:

$8,069,948

2. Amend Contract Part 2, Section 7. Services, by adding Subsection 7.14, SPY 2022 Vaccine Administration Data Matching
and Visualization; as well as amend Contract Part 3, Section 1. Payment Schedule by adding Table 1.10. SPY 2022 Vaccine
Adntinistration Data Matching and Visualization.

Contract

#2019-043.

Part 2

: 01 NH contract^ ^

Ccniracior's Initials: ̂
Page I



OocuSIgn EnvelopeilO; 38C90369-0109-4626:AAOE-61839132249E

Department of Health and Human Services
Data Analytics Platform for Opioid Crisis

DHH$-RFP-20!9-043/RFP.2019-DPHS-I9-DATAA-OI-A06

7. Services,
Subsection

7.14

7.14 Vaccine Administrntion Data Matching and Visualization •

Scope of Work
The Contractor agrees to.providc.additional services for SFY 2022 Vaccine Administration Data Matching
and Visualization. For these services, the Vendor shall provide the idcntiHed staffing to support State-
directed work. With Contractor PMO concurrence, the State shall authorize Contractor activities for Services
3n a weekly basis. Activities shall be prioritized via Jira and Vendor shall produce bi-weekly status reports,
including hours incurred with resource bum down. The Contractor shall invoice for actual hours incurred
an a monthly basis, not to exceed $836,550 without an approved change order for the services as set forth
in table 1.9. SFY 2022 Vaccine Adininisiration Data Matching and Visualization.

Specific Work Activities Provided by the Vendor shall Include:
Utilizing a project manager, to organize the team and manage the agile project management work
as well as operate as a team member in a business analyst capacity to identify business needs, ^
research other states processes and information, bring solutionland recommendation to the team
to move the data clean up and enhance dashboards forward.

Utilizing (ETL Data Leads and Senior Database ETL technicians) Infonmatica, Oracle and
Tableau trained individual to configure the system to perform automated data cleansing activities
by matching names, addresses, date of birth or other identifying information from the NHllS
system to other data sources to include VAMS, V)NI, Vital Records, DHHS Master Client Index
or other data sources to create clean information to update the NHIlS with accurate address and
person level data

Utilizing (ETL Data Leads and Senior Database ETL technicians) Infonnaiica, Oracle and
Tableau trained individual to configure the system to perform automated data cleansing activities
by identifying duplicate records that may have disparate data e.g. two records for same name with
minor spelling differences or two records with similar addresses but the same everything else but
one of the records have I** dose but no 2"^ dose data and the other record having 2"^ dose but no I*'
dose data. Other combinations of matching records to be identified and combined as appropriate
to further clean the data

Utilizing a data visualization and a user interface designer to work with the department to identify
what components of the dashboard need to change and the necessary data modeling necessary to
depict the data properly as well as clearly for public use. This will include identifying and
resolving,data errors, discrepancies and documentation.
Maintain/Enhance existing dashboards and ETL processes
Apply data fixes or patches to address data quality problems'
Manage sprint and coordinate tasks with BIS and DolT

' Acquire and integrate new data sources within the data mart
Support development of more complex dashboard or ETL requirements
Define or enhance prediction models and prediction model dashboards including bringing
prediction model dashboards to production
Optimize existing data integration processes and dashboard performance

State of NH Contract

Datc:^/^/^Q^l
Contractor's Initials:.
Pago 2

G.%



OocuSign Envelope 10: 38C90369-O109^926-AA0E-«1839132249E

Department of Health and Human Services
Data Analytics Platform forOpioid Crisis

DHHS-RFP-20I9-043mFP.20!9-DPHS-l9.DATAA-01-A06

Section 1: Price

and Payment
Schedule;

Subsection 13

Future Vendor

Rote Worksheet,

Table 1.9, SFY
2022 Preschool

Development
Data Integration

Table 1.10 SFY 2022 Vaccine Adminlsiraiion Data Matching and Visualization per Part 2 Section 7.14

SFY

2022

Qty Estimated

Total

Clinician S180 0 SO

Data Governance Lead SI80 .0 $0

Data Scientist Lead PhD . S443 0 $0

Data Scientist $361 0 $0

Data Visualization SI60 550 $88,000

Database (ETL) $268" 0 $0

. Enterprise Architect Lead $247 0 SO

ETL and Data Wrangling Lead $202 1 100 $222,200

Opioid Analytics Lead $361 - 0. SO

Physician $361 0 SO

Project Manager $227 550 $124,850

Security $177 0 $0

Security Lead $202 0 SO

Senior Database (ETL) .  $149 2200 $327,800

Tester $202 0 SO-

Training Lead $155 0 SO

Li! Designer $134 .  550 $73,700

4,950 $836,550

Slate of NH Contract
03,,,:

Contractor's Initials:.
Page 3



DocuSIgn Envelope 10: 38C90369-D109^926*AAOE4lS39l32249E

Department of Health and Human Services
Data Analytics Platform for .Opioid Crisis

DHHS-RFP-2019-043/RFP.20I9-DPHS-19-DATAA-01-A05

Table 2 CONTRACT HISTORY 20119-043- <Data Analytics Platform for Oplold Crlsis> ^

TABLE 2: CONTRACT HISTORY

CONTRACT AND

AMENDMENT

NUMBER

AMENDMENT

TYPE

C&C APPROVAL

DATE
END DATE

CONTRA

CT

AMOUNT

2019-043 Original Contract
May 1, 2019
item All 8 November 29, 2019 52.270,549

2019-043

Amendment #l 1 "Amendment
December 18,2019

Item #14 November 29, 2020 5680,961

2019-043

Amendment fil
Ad

2 Amendment

August 26, 2020
Informational Item A November 29, 2021 5568,760

2019-043

Amendment #3 3 Amendment

November 18, 2020
Informational Item L November 29, 2021 5487.193

2019-043

Amendment #4 4"' Amendment
January 22, 2021

Informational Item A November 29, 2021 51,812,350

2019-043

Amendment US 5*^ Amendment
April 1, 2021

Informational Item A November 29, 2021 51,413,585'

2019-043

Amendment #6
6'''Amendment November 29, 2021 5836,550

CONTRACT TOTAL $8,069,948

State of NH Contract

Contractor's initials:.
Page 4



OocuSIgn Envelope 10: 3eC90369-Oi09-492&-AA0E-6iS39l32249E

Department of Health and Human Services
Data Analytics Platform for Opioid Crisis

DHHS-RFP-20I9-(M3/RFP-20I9-DPHS-I9-DATAA-0I-A05

Except as provided herein, all provisions of the Agreement shall remain in full force and effect. This modification shall take effect
upon the approval date from the Governor and the E.xecutive Council.

IN WITNESS WHEREOF, the parties have hereunto set their hands as of the day and year first above written.
•OMuSlgiwd »y:

S/HM 9/1/2021

Dcloitte Consulting, LLP

Gregory Spino Managing Director

• Dec(iSlea*4 By-

dav^ WTciers'^ifcctor of Information Services
State of New Hampshire
Department of Health and Human Services
Office of the Commissioner

(i
9/2/2021

Contractor's Initials:

Page 5



DocuSign Envelope 10: MC90369-O109-4926-AA0E-61839132249E

Department of Health and Human Services
Data Analytics Platform for Opioid.CrisIs

DHHS-RFP-2019-043/RFP-20I9-DPHS-19-DATAA-01-A05

The preceding Amendmeni, having been reviewed by this office, is approved as to form, substance, and
execution.

Approved by the Attorney General
■ DocuSloMd by:

. 9/2/2021
-oseMtmetteme:: —— Date.-

State of New Hampshire, Department of Justice

1 hereby certify that the foregoing amendment was approved by the Governor and Executive Council of the
State of New Hampshire at the Meeting on: (date of meeting)

Office of the Secretary of State

By:

Title: , "

Date:
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES

OFFICE OF THE COMMISSIONER

129 PLEASANT STREET, CONCORD. NH OUOl^StS?
LoriA.SbJMDcn« 603-271-9200 I-80&-852O34S CtL 9200
CoamitMt Pai: 603-271-4912 TDD Acctn: )-S00-735-2964 i»irw.6btu.nh.|ov

L®r1 A. Wnvcr

Dtpsry CcoolstoBcr

April 2. 2021

His Excellerrcy. Governor Christopher T. Sununu
and the Honorable Council

State House

Concord. New Hampshire 03301

1  INFORMATIONAL ITEM

Pursuant to RSA 4:45. RSA 21-P:43. and Section 4 of Executive Order 2020-04 as
extended by Executive Orders 2020-05, 2020-08.202(W)9.2020-10.2020-14,2020-15.2020-16
2020-17, 2020-18. 2020-20, 2020-21. 2020-23. 2020-24, 2020-25, 2021-01. 2021-02, 2021-O4!
and 2021-05, Governor Sununu authorized the Department of Health and Human Services. Office
of the Commissioner, to amend an existing Retroactfvo, Sole Source agreement with Deioltte
Cortsulting LLP (VC#174776). Concord, NH, to complete additional enhanced data analytics for
COViD-19 impads on the opiold crisis and increase automation and support for continued case
tracking and vacdne administration associated with the COVID-19 response, by increasing the-
price limrtalion by $1,413,585 from $5,819,813 to $7,233,396 wHh no change to the contrad
completion date of November 29, 2021. effedive retroadive to Nov6mt)er 2. 2020.100% Federal
Funds.

The original contrad was approved by Governor and Council on May 1. 2019 (Item #18).
it was amended with Governor and Council approval on December 18,2019 (Item #14); emended
with Governor approval on July 20, 2020,' and presented to the Executive Council on August 26,
2020 (Informational Item #A); amended with Governor approval on Odober 5. 2020, and
presented to the Executive Council on November 18, 2020 (Informational Item #L): end amended
with Governor approval on Odober 28. 2020. and presented to the Executive Coundl on January
22, 2021 (Informational Item #A).

Funds ere available In the following accounts for State Fiscal Year 2021. with the authority
to adjust budget line Items wHhtn the price limitation end encumbrances between state fiscal years
through the Budget Office if needed arid justified.

See attached fiscal details.

EXPLANATION

This amendment Is Retroactive because the Department did not have the fully executed
contrad documents In time for Governor approval to meet the COVIO-19 response ne^s relative
to data analytics. This amendmerit is Sole Source because a prior adion was approved as sole
source and MOP 150 requires any subsequent amendments to be labelled as sole source.

This amendment is part of the State's stret^ic response to the COVID-19 pandemic and
Its effeds on the opiold crisis. The Department identified the need to further enhance data
integration, data analytics, and predidive analytics for the opiold crisis as it relates to COVID-19.

The Deportmtnl ̂  Meolth and Human Seruictt' Miuion ij to join communiiiet andlamUUe
in providing opportuniiiu for ciiium to ochirtw health and indtpendtnee.



His Exctitenqr. Governor Ctvtstopher T. Sonunu
end the Honorabfe Covnctl

Pogo3of2

The purpose of th'rs amendment is to improve overall data visualization associated with
the COVIO-19 pandemic, Inciuding the Impacts on opioid crisis. The Contractor will provide the
State witt^ the necessary resources to enhance and expand integration processes, existing
dashboards, and complimentary reporting dashboards.

This amendment will provide the necessary professional services to assist in the following
three (3) areas:

1) Continued use of Opioid Crisis Data Integration and Visualization for related
dashboards pfoviding a view into the bnpacts of the COVID-19 pandemic on the opioid
crisis;

2) Construction of Integrations and Interfaces between various systems In order to
automate communications In real>time'which suppori continued data analytics
associated with contact tracing; casejnvestigation; and patient monitoring; and

3) Utilization of the Enterprise Business Intelligence environment to consolidate and
Integrate vaccine information from multiple systems and create data driven reporting
through visualization for Internal use for scheduling and vaccine allocations.

Continued expansion of the COVID-19 Response Managemertt Business Intelligence
components and tools will allow for data driven decision-making assistance. As the utilization of
the system has grown exponentially over the last year and the ability to scale the architecture of
the system has been implemented, the Department Is positioned to further capitalize on the
reporting accuracy and efficiency of the system.

Area served: Statewide

Source of Funds: Centers for Disease Control and Prevention, CFDA #93.323, FAIN
NU50CK000522.

In the event that the Federal Funds become no longer available. General Funds will, not
be requested to support this program.

Respectfully submitted.

Lori A. Weaver

Commissioner.
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DEPARTMENT OP HEALTH AND HUMAN SERVICES

Data AnslyUcs Platform for COVID*10 Reapoana

Flacai Dotalis

05-95-9S'9$<l01M92SOI)00 HEALTH AND SOCIAL SERVICES. DEPT OP HEALTH AND HUMAN SVS, HHS: COMMISSIONER'S

OFFICE. OFFICE OF THE COMMISSIONER, DHHS COVID RELIEF FO'FR
100% Fadaral Funds

DaWna ConsuBr>g LLP. Vendor 0 174776

State Fbcal

Year
ClaM/Aocouni Class TiQa JobNuniOer

Current

Modined

Budoei

moeasod

(Decreasad)
Amouni

Revised Modiried

Budgiet

2021 103-502507 Conirects for Oos five 95010770 $1,549,890 SO Si.549.690

Sub Total $  1.549.690 i S  1.549.890

0$.OM2-420010-19400000 HEALTH ANO SOCIAL SERVICES. OEPT OF HEALTH AND HUMAN SVS. HHS: HUMAN SERVICES.
CHILD DEVELOPMENT. CHILD CARE - GOFERR FUNDS

Stata Ftacai

Yaar
Class / Acoouni Class Tide ' Job Number

Current

Modified

Budoet

trtc/eased

(Decreased)
Amount ■

Revised Modifwd

Dudget

2021 lb2-50073l Contracts for PrOQ Svc 42117763 $262,460 SO S262.460

Sub Total S  262.460 $ S  262.460

OS-9S-90^251(h7039 HEALTH ANO SOCIAL SERVICES. OEPT OF HEALTH AHO HUMAN SVS. HHS: DIVISION OF PUBLIC

HEiu.TH. INFECTIOUS DISEASE CONTROL. PUBLIC HEALTH CRISIS RESPONSE

Stata Fbcal

. Year
Class / Account Class Tide Job Number

CuiTtni

ModiHed

Budoei

mcreasad

(Decreased)
Amouni

Revised Modified

Budget

2019 102.500731 Contracts lor Proa Svc 90703900 $1,745,973 ■  • SO Sl.745.973

2019 102-500731 Coniracts lor Proa Svc. 90703902 $120,000 SO Si 20.000
2020 102-500731 Contmcts lor Prrxi Svc 90703900 S696.526 SO S696.S26

Sob Total S 2 562 499 s S  2.562.499

OS-9S-90-902010-5040 HEALTH AND SOCIAL SERVICES'. OEPT OF HEALTH AND HUMAN SVS. HHS; DIVISION OF PUBLIC

State Fiscal

Year
Class/Account Class Tide Job Number

Current

Modified

Budoet

Inaeased

(Decreased}
Amouni

Revised MofSfied

Budget

2020 102-500731 Conlracu lor Proo Svc ' 90050403 S389.0I1 SO S389.011

2021 102-500731 ConlfBCts for Prog Svc 90183520 SO .S300.220 S300.220

Sub Total S  389.011 S  300.220 S  689,231

05-9S-90-903010-183S HEALTH ANO SOCIAL SERVICES. OEPT OF HEALTH ANO HUMAN SVS. HHS: DIVISION OF PUBLIC
HEALTH. BUREAU OF LABORATORY SERVICES. NH ELC

Stale Fiscal

. Year
Class / Account Class Title Job Number .

Cutroni

Modined

Budoel

Inaeased

(Oecreased)
Amount

Revised Modified

Budget

2020 102-500731 Contracts for Prog Svc 90183520 S4 68.760 SO 54 68.760

2021 102-500731 Conirects for ProQ Svc * 90183520 S100.000 S 5100.000

Sub Total • S  568.760 . S  588.760

OS.9S-90-903010-1901 HEALTH ANO SOCIAL SERVICES. OEPT OF HEALTH AND HUMAN SVS. HHS: DIVISION OF PUBLIC

HEALTH. BUREAU OF LABORATORY SERVICES. ELC CARES COVID-19

Stale Fiscal

Year
Class/Acoouni Class Tide Job Number

Current

Modined

Budoel

Inaeased

(Oecreased)
Amouni

Revised Modified

Budget

2021 102-500731 Coniracts for Proo Svc 90183518 S487.193 S  763.372 51.250.565

Sub Total 487.193 S  763.372 S  1.250.565

1

05- GS09S-950016-19190000-Heelth end Social Servlces;Heelth and Human Servlces;DHHS: Office of the Commissioner;

Commissioners Office:c6vi019 FEMA-DHHS

State Flscei

Year
Class / Account Cbss Title Job Number

Current

Modir«d

Budoet

inaeased

(Ooaeased)
Amount

ftevlaed Modified

Budget

2021 102-500731 Coniracts (or Proo Svc 90183518 $0 S349.993 $349,993

Sub Total 6. 349.993 ■ 5 349.993

Overall Total S 1 413 565 5  7.233.398

Data Analylics Platform lor COVD-19 Response
Financial Oeiaii

Page 1 of 2
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF rNFORMATlON TECHNOLOGY

27 Hnzcn Dr., Concord. NH 03301

• Fax: 603-271-1516 TDD Access: 1-800-735-2964 •

www.nh.gov/doit

Ocnis Coulct

Qommissiowr

April 20, 2021 •

tori A. Shibinetic, Commissioner

Dcponmcnt of Hcalih ond Human Services
Siaic of New Hampshire
129 Pleasant Sueci •

Coneord, NH 03301

Dear Commissioner Shibincne:

This letter represents formal notifieation that the Depanment of Information Technology (OolT)
has approved your agency's request to enter into a retroactive, sole source eontract arnendment with'
Dcloitic Consulting, of Concord, NH as described below ond referenced as DolT No. 2019-043 E.

This contract amendment is for Oeloitie Consulting to complete additional enhanced data
analytics for the school dashboard, hospital bed tracking and vaccine administration
associated with the COVID-19 response.

The funding amount for this amendment is S1,413,585, increasing the current contract from.
$5,819,813 to $7,233,398, with no change to the completion date of November 29, 2021.
This amendment shall be reiroaetive-to November 2, 2020 effective upon Govcntor und
Exccutivc.Council approval.

A copy of this letter should accompany the Department of Health and Human Services' submission
to the Governor and Executive Council for approval.

Sincerely,

Denis Goulei

DC/kaf

DolT#2019-043E

RID: N/A

ce: Michael Williams, IT Manager, DolT

"/nnovof/ve Techno/og/'es Today for New Hampshire's Tomorrow"



OocuSign Envelope lO: eEE4243l-ODOVMAS-A^3A-3F9CB1E4A38C

Department of Health and Human Services

Data Analytics Platform for Opioid Crisis
DHHS.RFP.2019-(MJ/RFP-20I9-DPHS-I9-OATAA^I-A05

WHEREAS, pursuam lo an Agrecmcm approved by Governor and Council, as o resuli of RFPI920I9-043, on May 1,2019,
hem «I8, and mosi recenily amended and approved by the Governor on October 28, 2020 RSA4:45, RSA 21-P:43, and Section 4
of Executive Order.2020-04 as extendcd'by Executive Orders 2020-05, 2020-08, 2020-09, 2020-10, 2020-14. 2020-15, 2020-16,
2020-17. 2020-18, 2020-20, 2020-21. 2020-.23. and 2020-24 as presented lo the Executive Council on January 22. 2021
(Informational Item tf A), (herein after referred to as the ••Agreement'"), Oeloiite Consulting, LLP (hereinafter referred to as
"Contmctor" agreed to supply certain services upon the icnns and conditions specified in the Agreement and in consideration of
payment by the New Hampshire Oepanment of Health and Human Services, Division of Public Heath (hereinafter referred to as
the "Deportn>eni'*). certain sums as.specined therein; '

WHEREAS, pursuant to the Agreement Section 18: Amendmcni and the provisions ofihe Agreement, the Agreement may
be modified or amended only by a written instrument executed by the panics thereto and approved by the Governor and Executive
Council;

WHEREAS, the Vendor and the Oepartmeni have agreed to amend (he Agreement in cenain respects;

WHEREAS, the Department wishes to make changes to the payment schedule and increase the price limitation;

WHEREAS. The Vendor agrees to provide a soflware system and associated services for the Department to analyze school
reopening scenarios as impacted by COVlD-19 infection rates in New Hampshire. This analysis consists of two (2) primary
components: descriptive trend-based analysis and decision supped modeling.

WHEREAS, The Contrtcior agrees to implement a scalable COVID-19 Business Inieliigcnce dashboard forihc State;

WHEREAS, The Contractor agrees to provide and implement a scalable Opioid Crisis Response Management Business
Intelligence dashboard;

WHEREAS, the Department and the Vendor wish to mcfcasc the Contract price by $1,413,585 to bring the total contract
price to $7,233:398

WH EREAS, the Department and the Vendor seek to clarify the Agreement.

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions contained in the Agreement and set forth
herein, the parties agree asToIIonvs:

The Agreement is hereby amended as follows;

1. Form P-37 General Provisions, DIock 1.8 Price Limitation to read;

$7,233,398.

2. Amend Contract Pan 2. Section 7. Services, by adding Subsection 7.11. COVID-19 EBl Architecture Enhanccmcnis; and
Subsection 7.12, C0VID-)9 ElC Enhancing Detection; and 7.13 Emergency COVID-19 Vaccine Operations and
Reporting Support as well as amend Contract Part 3, Section I. Payment Schedule by adding Table I.7.SFY 2021 Opioid
Data to Action ; Table 1.8 SPY 2021 ELC Enhancing Detection; and Table .1.9 SFV 2021 Emergency COVID-19 Vaccine
Operations and Reporting Support, as follows:

.Contract

/J2019-043,
Part 2

NEW TEXT '

Section

Number 7.11 EBl Architecture Enhancements for impocts on Opioid Crisis

The Coniracior agrees to provide oddiiional services and daia totaling $300,220 as set forth in Table
1.7. SFY 2021 Opioid Data lo Action. For these services, the Vendor shall provide the identified

—05 siaffine lo support State-directed work. Wiih Contractor PMO concurrence, the Slate .shall authorize
Initial all pages
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7. Services,

Subsection

7.11

Contracior octivitics for SeA'iccs on a weekly basis. Activities shall be prioritized via Jira and
Vendor shall produce bi-wcckly sutus reports, including hours incurred with resource bum down.
The Contractor shall invoice for actual hours incurred on a monthly basis, not to e.xceed 5300,220
without an approved change order for the services as set forth in table 1.7. SPY 2021 Opioid Data to
Action.

The vendor shall provide resources capable of performing the following activities at the direction of
DHHS:

Maintain/Enhance e.xisting dashboards and ETL processes

Apply data fixes or patches to address 'data quality problems

Manage sprint and coordinate tasks with BIS and DolT

Acquire and iniegraie new data sources within the data man

Support development of more complex dashboard or ETL rcqulremenis

Define or enhance prediction models and prediction model dashboards including bringing
prediction model dashboards to production '

Optimize existing data integration processes and dashboard pcrfonnance

The table below smnmarizcs the main areas of work identified by DHHS. This-information will be
entered into the Department's project management solution, Jira, and used for project refinement and
planning activities.

Data Integration Activities

AHEOO 0D2A Data

Trauma &• EMS Information

System" (TEMSIS)

Master Provider Index & EBI

ETL process improvement

Assist DHHS and as needed, update AHEDD event tables and ETL
logic to enhance AHEDD dashboards with CDC opioid ED.visits
definition and assist as needed adding Methampheiamine ED visit .
definition to support 0D2A program data reporting

Enhance the EBI data-model \viih information pertaining to
overdoses'a«i E_M5,,usc ofNalo.xonc

Build out data model for eventual ingcstion of the TEMSIS system.

Enhance the EBI data model to focus on SUD treatment providers,
including address, standard identifiers, and SUD treatment services
provided

.Review and cleanse existing provider InforTnation. if needed

Incorporate additional data received on'providcr treatment
locations through development orenharKcmcnt ofcxisting ETL
proccs.scs

Integrate the EBI platform with gcocoding functionality to store
laiitude/Iongirude information on provider address records

Extend provider model through development or enhancement of
e.xisiing ETL processes to support basic ncrtvork adequacy
analytics

Initial all pages
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•  Inccrporaic improvements to ETL processes for EBl data mart
tables

US 'Census and American

Communiry Survey
•  .Automate the entire process to ingest future annual reports from the

US Census by invoicing APIs that rqjiacc current manual processes

Vila) Records •  Extend the vital records binh data with additional calculations to
suppon existing reports Including facts about the child's delivery
and mother's health

•  Ensure vital records death data tables in EBl accurately suppon
opioid, meihamphetamine and other drug and alcohol monaliry
reponing

'NH Doorway and NVITS Doia
Metrics

•• Enhance i)k EBl data model to better support analytics on
members receiving ircatmcnt services through the Doorway

•  Ingest additional GPRA information available within the WITS
recurring database extract through development or enhancement of
•existing ETL processes

*  Ingest additional tables/views as needed from WITS recurring
database extract to improve reporting on patient residence and
ensure incorporation into,opioid dashboards.

State Unintentional Drug
• Overdose Reporting System
(SUDO.RS)

.• Integraie pD2A SUDORS data table into EBl platform

•  Set up monihly SUDORS data table upload

/

\

Dath AnatytJcs & Vlsuulixntlon

AHEDD Dashboards
• Assure new CDC opioid ED visits and Meihamphetamine ED nHsIi

dcnnitions nowcorrcclly into AHEDD Dashboards

• Create an internal AHEDD dashboard for data queries and requests
for 0D2A program end Manchester Dcpanmcm ofHcalih staff

• Set up required monthly opioid overdose data reporting e.xpon
tabular dashboard.

Dynamic Parameter Updates

ToDashbonrds '
♦ Modify AKEDD, Opioid Crisis and other dashboards to use
.  dynamic paramcicis where necessary

Modification to geographic
areas in Opioid Crisis

Dashboords

•  Switch from use of whole counties as geographic breakout to
using the current standard where Hillsborough County has
Manchester and Nashua split out.

Opioid Treatment Trend

Anolysis
• DV\elopincnt of new dashboards that track the efTcc.is of services

aitncd.ot reducing overdose deaths and Improving positive
outcomes from OUD

♦. Refinements lo dashboards to visualize the'outpui from predictive
models designed to measure treatment cffcciiveiicss

Initial all pages '
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7. Services,

Subsection

7.12

Incorporation of

Methomphetfiminc into
opioid dashboards

Opioid Crisis and 0D2A ■

Dashboards Incorporation

Incorporate display of methampheiaminc consequences and
treatment into the existing Opioid crisis dashboards

Incorporate new 0D2A dashboards into existing Opioid crisis
dashi^ards

Predictive Analytics

Treatment Effectiveness

Modeling
Automate 'e.xisting treatment model to recalculate.risk scores os .
new inrqrmation from patients and treatment.': i.s collected

Develop regression models to study specific population groups or
determine the likelihood of additional future events (positive arid
negative outcomc.s predictions) '

7.12 COVID-19 ELC Enhancing Detection '

The Contractor agrees to provide additional services and data totaling S763.372 as set forth in Table
1.8. SPY 2021 ELC Enhancing and Detection. For these services, the Vendor shall provide the
identified staffing to support State-directed work. With Contractor PMO concurrence, the State shall
authorize Contractor activities for Services on a weekly basis. Activities shall be prioritized via Jira
and Vendor shall produce bi-weekly status reports, including hours incurred with resource bum
down. The Contractor shall Invoice for actual hours incurred on a monthly basis, not to exceed
$763,372 without an approved change order for the services as set forth in table 1.8. SPY 2021 ELC
EnhacKlng Detection.

The vendor will evaluate the Line List, ELR, Granite trace, LIMS, NHEDSS, Juvare and vaccine
systems, and related systems for opportunities to further integrate data sources to reduce or enhance
data entry and ensure accurate data. Additionally the vendor will Identify relationships between the
systems to enhance existing reporting, analysis and visualization environment for publishing and use
by local, state'and federal agencies.

.The list below surrunarizcs key project requirements rcloied to laboratory data intcrrace.<t and
integration;

•  Design and implement a project plan to transition from Rhap.sody to Infonnatica for
Interfacing the providers bflaboratoryservices with the ELR.

•  Develop list ofhospitals and other labK)ratories within a prioritized order for ELR interfaces.
•  Migrate existing and implement new HL7 Interfaces with each of the 31 providers to bring

In the laborotor)' data into the State's Electronic Laboratory Reporting system.

Additionally, ihe vettdor will leverage Infonnotica lo build inlegrations/lnterraces between the '
'  Mirious systems to automate communications in real-time. This vendor will provide a professional

services group with skill sets specifically in enterprise business intelligence, enterprise service bus,
as well as bridging Oracle ar>d MicrosofI SQL database environments to:

•  Create an enterprise relationship diagram forlhe LIMS, ELR, NHEDSS, Juvare and Granite Trocc
Systertts.

•  Design and Implement the inicrfKCS behveen the systems;
•  Build visualizations and rcporiirigenvironment.sorproccsse.s toouiomale delivery of data to local,

state and federal partners

TT
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7. Scn'ices,

Subsection

7.13

Contract

02019-043,
Part 3

The vendor will work with the department to build o holistic inieroperabie environment with the
following data sources and systems: '
■  • Laboratory Informaiion Management System (LIMS)
•  Elcctfonie Laboratory Reporting (ELR)
•  Rhapsody and Informaiica for HL-7 communications
•  Granite Trace (SalcsForcc Contact Tracing, inventory management and scheduling)
•  New Hampshire Emergency Disease Surveillance System (NHEDSS)
•  COVID-19 Line List

•  Oracle and Tableau - (Electronic Data Warehouse (EDW)/Enterprise Business Intelligence (GDI)
- Visualizations, rcpons. dashboards, analytics)

•  Support DolT and OHHS's vendor as needed in implementation of DHHS Public Data Portal
deployment in Azure environment

•  AHEDD-(Aulomatcd Hospital EmcrgcTKy Department Data)
^  Hospital Discharge Data

.  • Vital Records Data ioEB! assuring accurate reporting of COVID related natality and mortality
•  Juvarc Emergency Operations Center application
•  Prism (

•  Build and promote to production the public and internal versions of an automated, fully integrated,
enhanced Granite Trace dashboard

•  Enhance existing public and internal COVID) 9 Tableau dashboards

7.13 EmcrgencyCOVID-19 Vaccine Operation's and Reporting Support
The Contractor agrees to provide additional services and data totaling $349,993 as set fonh In Table 1.9. SPY
2021 Emergency COVID-19 Vaccine Operations and Reponing Support. Fonhcsc services, ihc Vendor
shall provide the identified staffing to support State-directed work. With Contractor PMQ concurrence, the
State shall authorize Contractor activities for Services on a weekly basis. Activities shall be prioritized via
Jira and Vendor shall produce bi-wcekly status reports, including hours incurred with resource bum down.
The Conlracior shall invoice for acrual hours-incurred on a monthly basis, hot to exceed $349,993 without an
-approved change order forthe services as set forth in table 1.9. SFV 2021 Emergency COVID-19 Vaccine
Operations and Reponing Suppon.

New Hampshire's COVip-19 vaccination cITons are cufrenily run through a complex network of teams, systems,
and processes. This network requires suppon in multiple areas including general coordination, ad hoc suppon, data
and proces-s standardization, and analytics.. This suppon will increase overall efnciency,- improve the accuracy of
management and operational reporting, and ultimately assure thai NH is delivering vaccines to New Hampshire
citizens as qiiickly as possible and in alignment with its official policies and priorities.

To provide immediate assistance in suppon of the Stale's cITons to efficiently administer COVID-19 vaccinations
to New Hampshire's citizens, the vendor will establish a cross-dcpanmcntal working group through which ongoing
vaccine analytics will be coordinated, The vendor will also support operations by supplying additional data analysts
and process speciali.sts to respond to ad hoc data requests and prepare daily reports. The work of these data analysts
will be directed via the Nvorking group in accordance with the Slate's real-time priorities. In addition to ad hoc
support, the vendor will extend the use of the State's Enterprise B.usiiicss Intelligence (EBI) platform to consolidate
and integrate COVID-19 s-accination inromtaiion from numerous systems and processes including VMS, VAMS,
IIS, CCD, HSEM and DOT. Clean, standardized data from EBI will then be used to power a catalogue of reports
that provide the best possible set of statewide, cross-system vaccination metrics.

AMENDED TEXT
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Exhibit B,

Section 1: Price

end Payment
Schedule;

SFY 202 i CnhiQcemeni and Support

Table 1.7. SFV 2021 Opioid Data to Action
-

Subsection U

Future Vendor

Rete

Workihcet,

SFY

2021
Qty Total

Clinician S180 ,  0 ■ $0

Table 1.7 SFY

2021 Opioid
Data Action

Data Coyemance Lead SI80 0 $0.

Data Scientist Lead PhD ^3 0  , $0

Data Scientist S36I 50 $18,050

Data Visualization SI60 160 $25,600

Database (ETL) ■ S26S 0 $0

Enterprise Architect Lead S247 0 $0

ETL and Data Wrangling Lead S202 . 160 $32,320

Opioid Analytics Lead S36I 0 50 .

Physician $361 0 $0

Project Manager $227 190 S43.130

Security .  S177. 0 50

Security Lead S202 0  . SO

1 Senior Database (ETL) SU9 640 $95;360

1 Tester. S202 0 $0

, 1 Training Lead $155 0 $0

^ Ul Designer $134 640 585,760

1.840 $300,220

Contract

i^2019-043,
Parts

•I

AMENDED TEXT

Exhibit B,
Table.i.8 SFY 2021 ELC Enhancing Detection

Section 1: Price

and Payment
.Schedule;
Subsection 1.3

Future Vendor

Rnic

, SFY
2021.

Qty Total

Clirtician $180. .0 SO

Worksheet,,

Table 1.8 SFY

2021 ELC

Data Covcmance Lead $180 0 $0

Data Scientist Lud PhD - $443 0 $0

Enhoncing
Detection

Data Scientist $361- 50 $18,050

Data Visualization $160 600 ■ $96,000

Database (ETL) $268 0 SO
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Enterprise Architeci Lead $247 0 $0

ETL and Data Wrangling Lead $202 750 $151,500-

Opioid Analytics Lead S361 0  - SO

Physician $361 0 SO

Project Manager $227 . 440 S99.88D

Security $177 0 $0

Security Lead $202 0 $0

Senior Database (ETL) $149 1400 $208,600

Tester .  5202 0 SO

Training Lead $155 0 so"

j Ul Designer S134 1413 $189,342 1
4,640 S763.372 j

Contract AMENDEDTEXT

#2019-043,
Part 3

Exhibit B,
Table 1.9 SFY 2021 Emergency COVID-19 Vaccine Operations and Reporting Support

Section 1; Price j
and Payment
Schedule;

Subsection U

l^uture Vendor
Rate

Vaccine Response Funds
(based on 9 weeks,.40 hrs h week)

SFY

2021
Qty

f

Total 1

Clinician S I SO 0 ■  $0

Workihect,, Data Governance Lead S180 0 .  SO

Table 1.9 SFY

2021
Data Scientist Lead PhD S443 0 $0

Emergency Data Scientist $361 0 SO

COVID.19

Vaccine
Data Visualization S160 196 $39,200.

Operations find
Reporting
Support

Database (ETL) $268 0 SO

Enterprise Architect Lead S247 0 SO

ETL and Data Wrangling Lead S202 160 $36,158

Opioid Analytics Lead S36I 0 $0

Physician $361 ■  0 SO

Project Manager S227 0 $27,240

Security S177 0 . SO

j Security Lead S202 0 ■ SO

1 Senior Database (ETL) SI49 720 ■■ SI2I.435

1 Tester ' 5202 0 SO
I

Training Lead ■ St55 0  1 SO ■

'Qi
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1 UI Designer St34 820 1 SI 25,960 /

1.000 1 S349.993

Table 2 CONTRACT HISTORY 20119>043- <Dota Analytics Platform for Opioid Crlsij>

TABLE 2: CONTRACT HISTORY .

CONTRACT AND

AMENDMENT

NUMBER

AMENDMENT

TYPE
C&C APPROVAL

DATE
END DATE

CONTRA

CT

AMOUNT

2019-043 Original Coniract
.May 1,2019

Item /II8 November 29, 2019 J2.270.549

2019-043

Amendment #1 1^' Amendment
December 18, 20(9

Item #14 November 29, 2020 S680,96l

2019-043
Amendment if! 2'^^ Amendmenl

August 26. 2020
Inrormaiional Item A November 29, 2021 S568,760

2019-043
Amendment #3 3*^^ Amendment

November 18, 2020

Informaiional Item L November 29, 2021 $487,193

2019-043

Amendment #4 4''' Amendmenl
January 22, 2021

[nrormaiional item A November 29, 2021 51,812,350

2019-043
Amendment #5 S"* Amendment TBD November 29, 2021 51,413,585

CONTRACT TOTAL S7,233;J98

OS
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Except as provided herein, all provisions of ihc Agreement shsll remain in full force and elTect. This modir.caiion shall take cfTeci
upon the approval date from the Governor and the Executive Council.

IN WITNESS whereof, the panics have hereunto set their hands as of the day and year first above written

Deloitte Consulting, LLP
crcoory spino „„a5,no Director

~Owvai»M« k»:

PoMji (Mitkn
OSVtd'WNH6f9??firector of Information Services
State ofNew Hampshire
•Dcpanmcm of Health and Human Services
Orncc of ihe Commissioner

Date:

Date:

J/28/2021

3/29/2021

■M

Initial all pages
Vendor Iniiials Date 3/28/2021

Page 9 of 10
/4/tirfid/nr/t/trmp/rttf/r>i/lOn II/IA7IS



OocuSIgn Envelope ID: aEr4243t-0003-MA5-Af3A-3P9CBiE4A3eC

Department of Health and Human Services
Data Analytics Platform for Opiold Crisis

DHHS.RFP.2019-O4J/RFP-2019-OPHS-I9.DATAA-01-A0S

The preceding Amcndmcni, having been reviewed by ihis office, is approved as lo form, subsiance, and
execution.

Approved by the Attorney General

4/1/2021

Sioi^o^^ew'^ompshirc, Dcpartmeni of Justice
Cacherine Pinos

Attorney ' . '
I hereby certify that the foregoing amendment was approved by the Governor and Executive Council ofthc
State of New Hampshire at the Meeting on; ' (date of meeting)

Office of the Secretory of State '•

By:

' . Title: -

Date:

Initial all pages
Vendor Initials n  3/28/2021_±_ Dale Page 10 of 10

Amfuiin«niitmplnitrt\'lslon II/2IUIS



STATE OF riEW HAMPSHIRE

department op health and hvman services

OFFICE OF THE COMMISSIONER

I»>L£ASA^mBrT. CONCORD. KM 0130)-3857

L«1A.SU»Mft> <OJ.ri.tW) lAD«S2-ai4SEit9200
C«aed»lMfr TDD Amw: l-e00-735.»W

A ̂

teriA. Wmw
Dtp«ty CteshfteMr

His Exo6lleney. Governor ChMstopher T. Sununu
er>d the Honorebte Council

State Mouse

Concord, New Haimpehire 033O1

January 6. 2021

INFORMATIONAL ITEW

PuiBuam to RSA 4:45, RSA 21-P:43. and Section 4 of Executive Order 2020-04 as
extended by Executive Orders 2020-05. 20204)8.20204)9.2020-10.2020-14.2020-15, 2020-16.
2020-17, 2020-"18. 2020-20, 2020-21. 2020-23, and-2020-24. Governor Sununu has authortzed
the Oopartment of Health and Human Servioos (DHHS). Office of (he Commissionef. to emer Into
a Retroactive, Sole Source amerxjment to an exiating contract with Deloitte ConauKing LLP
(VC«174778). Concord. NH, to coniptete addittortal enhanced data analytica for school
dashboard, hospitsl bed tracking, and vacdne administration associated with the C0V1[>19
resfMnse, by increaslrrg the price limitation by $1,612,350 from $4,007,463 to $5,819,613 witii no
change to the completion date of November 29.2021, effective rctroactivB to November 2. 2020.
100% Federal Furxis. .

The original contract waa approved by Governor and Council on May 1. 2019 (Item #18).
It w^ amended with <3ovemor and Council approval on December 18.2019 (Item 914); amended
with Governor approval on July 20. 2020, end presented to the Executive Council on August 26.
2020 (Informational Item DA): end amended wilh Governor approval on October 5. 2020, and
presented to the Executive Council on November 1 fl. 2020 (Irrformational Item #L).

Funds are available in the foDowing accounts for Slate Fiscal Year. 2021. with the authority
to adjust budget Una Items within the price limitation and encumbrar>cea botwcen state fa«l years
through the Budge! Offioe. If needed and juetified.

ftpe Attached Fiscal Dotalte Sheat
EXPLANATION

This amendment is Rotroactiva because DHHS did rwt have the fully executed contrad
documents in time for (jovempr approval to meet the COVlD-10 response needs surrounding
school fe-6penir»Q efforts and assodated results arwl trends. This amerxJment is Sole Source
"because DHHS ie adding edditional scope beyond that which waa contemplated in the original
Request for Proposal.

This amendment is part oftho State's atralegic response to the COVID-19 pandemic. The
De^rtmerri Identified the need for additional enhanced data analytics for school dashboards,
hospital bed tracking, end vaccine adrhlnislration associated vrith the COVlD-19 response, as well
as support for the continued expansion of the InfrBStruclure supporting the dashboards to Increase
the speed and accuracy of the data "being collected and published regarding COVID-19 cases.

Tht DtporUn4nt of Htelth end Humo* Struiet$' Miuion Utc)oin nmjnuj\ilU$ end fa/nilia
in prvMing opper'Uini^'for dlian* to ccSiiuo htellh end indtpondtnct.



Ma Efoenoncy. Oovemof CMatapher T. Sununu
end tho Honorable Council

Pe8e2of9

dusters, and outbreaks within New Hampshire schools. The current system does not Indude
school level information. The Contrector will provide the State the necessary resources to design
and impiement a school dashboard ss weii as trend-based analytics based on other states'
Isamtno models, infection rates, and overall transmission of COViD-19.

The purpose of this amendment Is to continue the development of a software system and
associated-'sarvloes required for OHHS to implement a scalable C0V10-19 Response
Managemerrt Business Inletligenoe dashboard that is integrated wtth and expands upon DHHS'
existing enterprise-wide data Warehousing and businsse IntelUgence (nfrestructure. As the
utOization of the system has grown exponentially over the last eeveral months, the need to scale
the architecture of the system has become apparent, This ameridment win provide the r>ecessary
profesolortal services to assist in the fotlowtng frvo (5) areas: 1) continued COVID>19 Data
Integration and Visualization to indude addltiortal school COVID related dashboards, hospital bed
tracking and vaccine dashboards. 2) public migration to doud systems for scalable architecture.
3) implementation of en intemaufadng portal to provide easy access to Internal reports and
dashboards. 4) Implamentation of metadata managernenl tool to further ensure oompltance with
data management, accuracy and security of the date, and 5} Orade performartte tuning to ensure
optimal performance of currenl and future dashboards. In an effort to provide as much
transparency to the public as possible. DHHS has been creating and distrlbutlrig C0V)D-19
related statistics in chart and table format The current reporting does not provide hospital bed
tracking or vacdne administration dashboards to address the entictpated eurga of tha COVlO-19
virus and the need to track vdcdnabons throughout New Harhpshire. To address this, DHHS and

.the Department of Informstion Technology (DorT) are working to automate reporting by pullmg
source data into our Enterprise BusItmss Neillgence (EBI) platform.

This or^going effort will tw eccelerated sf)d enhanced through the professional services
provided through Ihle amendment. The continued expansion of the platfonn from Opiold data
enalytice is.a realization of the original plan and architectural strategy for using the platform for
any data analytics rweds in the State. While the expanded development of the data Integration
and dashboard system wlQ be focused on C0VIC>.1G. the infrastructure developed and the data
Integrated will be fully leveraged to support all the artalyticsi challenges OHHS faces. For
example, key elements of the New Hampshire Immunization Information System. Vaccine
Management Syetem, the Centers for O'rsease Control end Prevsion'e Vecdna Administration
Management System (VAMS), New Hampshire Electronic Disease SunreUlance System
(NHEDSS), Juvara Emergency Preparadrtess System, Laboratory Menagement System (LIMS),
Granite Trace (Corttad Tradng Salesforce application), national data sets for predictive
modeling, and Vital Records information are needed for analysis of the Impacts end overall State
response to the COVID-19 pandemic. By integrating ihb data Into the DHHS business intelligence
infrastructure, the data will then be poslticned to meet other analytic needs of the program.
Beyond data Integration, the Contractor will continue to esslsl OHHS. with implementing hlgh-levei
enalytic tools and continue to leverage the toolsets needed to reinforoe agile project management.
DHHS.maintains, or has access to. multiple systems thai oompile data on the contact tradrtg,
testing, registration, asset inventory, end a variety of health and eoda) Issues that correlate wtth
risk, impact, and trends surrounding COVtD-19. These systems organize ertd support various
functional areas in delivering services to the dtizene. as well as systems that capture information
about the health end wetl-being of the general public. AddHlonally. other New Hampshire state
agencies and federal partners capture impcrlsnt data related to the COVID-19 premie. In
aggregate, these systems maintain a large wesHh of data.



Mt CoeOenqr. Gov«mor Chrtslopher T. $«,tftainu
and the Hongrobte Council

Pogo 9 9f 3

Areaearved: Statewide

Source of Fundo: Centere for Disease Control and Prevention, CFDA #93.323. PAIN
NU50CK000522.

In the event that the Federal Funds become rto longer available, Ger>eral Funds will not
be requested to support this program.

Respectfully submitted.

Lorl A. Shibinette
Commissioner



DEPARTMENT OF HEALTH AND HUMAN SERVICES

COMMUNITY MENTAL HEALTH CENTER CONTRACT AMENDMENTS

SFY 2016 FINANCIAL DETAIL

0S-9S-9S-0S001O-192900O0 HEALTH AND SOCIAL SERVICES, OEPT OF HEALTH AND HUMAN SVS. KHS: COMMISSIONER'S
OFFICE, OFFICE OF THE COMMISSIONER. OHHS COVIO RELIEF FD PR
100% Federal Funtft

Oeloitte CcnwHinq LLP. Vendor fl I7e?76

Stale Fiscal

Year
Class / Account Class Title Job Number

Current

ModRed

Budqet

Increased

-(Decreased)
Amount

Revised Modified

Budget

2021 103-502507 Conirads lor Ops Svc 95010770 SO ■  91.549.890 91.549.690

Sub Total ♦ 1.549.890 1.549.690

05.9S-42-420010-19400000 HEALTH AND SOCIAL SERVICES. OEPT OF HEALTH AND HUMAN SVS. HKS: HUMAN SERVICES
CHILD DEVELOPMENT. CHILD CARE - COFERR FUNDS

State Fiscal

Year
Ctass / Account Class Title Job Number

Current

ModiKed

Budget

' Increased

(Decreased)
Amount

Revised Modified

Budget

2021
/

102-500731 Contracis tor Prog Svc 42117763 SO S262.460 S262.460

Sub Tolal . . 262,460 262.460

0S-9S-90-902910-7039 HEALTH AND SOCIAL SERVICES, 06PT.0F HEALTH AND HUMAN SVS, HHS; DIVISION OF PUBLIC
HEALTH. INFECTIOUS DISEASE CONTROL. PUBLIC HEALTH CRISIS RESPONSE

Slate Fiscal

. Year
Class i Account Class Title Job Number

Current

Modified

Budqet

inaeased

(Decreased)
Amount

Revised Modified

Budget

2019 102-500731 Contracts for Proa Svc 90703900 SI.745.973 «  SO Sl,745.973
2019 102-500731 Contracts lor Proa Svc 90703902 S 120.000 SO S120.000
2020 ' 102-500731 Contracts for Proo Svc 90703900 S696 526 SO S696.526

Sub Total 2.562.499 . 2.562.499

05.95-90-^2010-5040 HEALTH AND SOCIAL SERVICES, OEPT OF HEALTH AND HUMAN SVS. HHS: DIVISION OF
HEALTH. BUREAU OF POPULATION HEALTH AND COMMUNITY SERVICES. OPIOlO SURVEILLANCE

PUBLIC

Slate Fiscal

. Year
- Class/Account Class Title

• < •
Job Number

Current

Modified

Budaet

increased

(Decreased)
Amount

Revised Modified

Budget

-  2020 102-500731 Contracts for Proq Svc 90050403 S389.011 SO - S389.011

Sub Total 389,011 .389.011

05-95-90.903010-,ie35 HEALTH AND SOCIAL SERVICES, OEPT OF HEALTH AND HUMAN SVS. HHS: DIVISION OF
HEALTH. BUREAU OF LABORATORY SERVICES. NH ELC

PUBLIC

Stale Fiscal-

Year
Class/Account Class Title Job Nt^ber

Current

Modified

Budqet

Increased

(Decreased)
Amount

Revised Modified

Budget

2020 102-500731 Contracis for Prog Svc .  90183520 S488.760 SO S468.760

2021 102-500731 . Contracts for Proq Svc 90183520 •  StOO.OOO SO S100.000
Sub Total 568.760 566.760

OS-95-90-903010-1901 HEALTH AND SOCIAL SERVICES. OEPT OF HEALTH AND HUMAN SVS. HHS; DIVISION OF PUBUC
HEALTH. BUREAU OF LABORATORY SERVICES. ELC CARES COVID-19 .

Slate Fiscal

Year
Class/Account Class Title Job Number

Current'

Modified

Budget

Increased

(Oeaeased)
Amount

Revised Modified

Budget

2021 102-500731 Contracts lor Proq Svc 90163518 S487.193 SO S4d7.i93
Sub Total .487.193 - 487.193

GvefailToiall $ 4.007.463! S 1.612.3501 $

AnacAmeni • Bureau of Behavioral Kealih

Firvancial Detail

Page 1 of 1
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A

STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

V Hozcn Dr.. Concord. N H (0301

Foi: 603-271.1516 TOO Acccm: l«»-735-2964

www.nh.gov/doit

Oenia Could .
Commliilontr

December 21, 2020

Lori A. Shibineuc, Commiisioner
De'partmeni of Heolih end Humon Services •
Siiic of New Hampshire
129 Pk&sani Street

Concord. NH 03301

Deor Commissioner Shibitieiic:-

This letter represents formal notification that the Department of loformaiion Technology (DolT)
has approved your agency's request to enter into e retroactive, sole source contract emendmeni with
Deloinc Consulting, of Concord, NH as described below and referenced tts DolT No. 20I9.043D;

This contract amendment is for Deloilie Consulting to cotnpletc additional enhanced data
.analytics for the school dashboard, hospital bed tracking and vaccine adminisiroiion
associated with the C0V(D-I9 response.

The funding amount for this amendment is SI,812,350, increasing the current contract frotn
S4,007,463 to $5,819,813 with no change to the completion date of November 29, 2021,
retroactive to November 2, 2020. fhls amendment shall be cfTcciive upon Governor.

'  • • • approval.

• A copy of this letter should accompany the Department of Health and Human Services' submission
to the Governor for approval.

Sincerely,

Denis Goulei

DG/ik

DolT «019.043D

RID; N/A

cc: Michael Williams, IT-Managcr, DolT

"/nnovofiVf TechnolOQifS Today for N(w Hompshitt'i Tomorrow'
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Department of Health and Human Services
Data ADalylics Platform for Opiold Crisis

DHHS-RfP.20I9.043/RFP.2pl9.OPHS-l9-OATAA^l.A04

AMENDMENT W

INTRODUCTION

, whereas, punuant lo on Agreement approved by Governor and Council, os a result ofRFP ff20l9-09),
on May 1,2019, hem #18, and most recently amended and approved by the Oovemor on October 5, 2020
pursuant to RSA d:45. RSA 4:47, and Section 4 of the Executive Order 2020-04 as extended by Executive
Orders 2020<05. 2020-08.2020-09. 2020-10. 2020-14, 2020-15. 2020-16, 2020-17, 2020-IB. 2020^20 as
presented to the Executive Council on Noveinber 18.2020 (Infonnitlonal Item ft L), (herein aHcr referred
to as the "Agreement"), Oelottie Consulting, LLP (hereinafter referred to os "Conirector" agreed to supply
certain services upon the terms and conditions specified in the Agreement and in consideration of payment
by the New Hampshire Department of Health and Human Services, Division of Public Heath (hereinafter
referred to as the "Department"), certain sums as specified therein;

whereas, pursuant to the Agreement Section 18: Amendinem and ihe provisions of the Agreement, the
Agreement may be modified or amended only by a written insirumeni c.Kecuied by the parties thereto and
approved by the Governor and Executive Council;

WHEREAS, the Vendor and the Department have agreed to amend the Agreement in certain-respects;

WHEREAS, the Depanmcni wishes to make changes to the payment schedule and increase the price
iimliation;

WHEREAS, The Vendor agrees to provide a softwerc s)^tcm and associated services for the Dcponment
to analyze school ripening scenarios as impacted by COVID-19 infection rates in New Hampshire. This
analysis consists of two (2) prima^ components; descriptive-trend-based analysis and decision support
modeling.

WHEREAS, The Contractor agrees to implement a scalable COVID-19 Business liticlligcncc dashboard
for the State;

WHEREAS, The Contractor agrees to provide and implcmeni a scalable Opioid Crisis Response
Management Business-Intelligence dashboard;

WHEREAS, the Department and the Vendor wish to increase the Contract price by S 1,812,350 to bring
the total comraci price to S5,819.813;

WHEREAS, the Dcpanment and the Vendor seek to clarify the Agreement.

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions contained in the
Agreement end set forth herein, the panies agree as fcHows:

The Agreement is hereby amended as follows:

pHH$-RFP.20l^^
Deloiite Consul(|n^LLP.
Vendor Initials:!
Date:

Page I of 8
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Oepsnmcbc of Health aod HumsD Services
Data Analytics Platform for OpIoid'Crisis

DHHS-RFP-20l9-(M3>RfP-2019.DPHS.|9.DATAA^I-AO4

AM£N0M£NT#4

1. Amend Section I.B of the State of New Hampshire P-37 Genera) Provisions by increasing the
Price Limitation by SI ,812,350 from S4,007,463 to S5,8I9,8I3.

2. Amend Controct Pan 2, Section 7. Services, by addiitg Subsection 7.9. C0V(D*)9 EBI
Aichiieciure Enhancements, and Subsection 7.10, Child Cart Inroimiiion Services
Reporting, as well as amend Contract Pan 3, Section I. Payment Schedule by adding
Table 1.5. SPY 2021 Enhancement and Support, and adding Table' 1.6. SPY
Enhancement and Support, as follows:

Controct 02019-

O43..'porl 2

. 'i.r: • •.* ■

N E W TEXT

Section Number

7. Services

Amend Controct Part 2, Secrion 7. Services; to add Subsection 7.9, COVID-t9 EBI
Architecture Enhancements,.ond Subsection 7.10, Child Core Information Services
Reporting to reod:

7.9 COVID-19 EBI Architecture Enhancements

.  The Coniracior agrees to provide additional services and daia totaling SI ,549,890 as set
forth In Table 1.5. SPY 2021 Etthanceinent and Support. For these services, the Vendor
shall provide the ideniined stafTrng to support State directed work.. With Contractor PMO
concurrence, the State will authorize Coniracior-activities for these services on a weekly
basis. These activities wlirbe prioritized via Jira and Vendor will produce bi-weckly
status reports, including hours incurred with resource bum down. A subscription fee of
SI 00.000 will be assessed for provision of the Ocloiltc HealihMAP tool starling
November I, 2020. An additional maximuin of >20 hours per month will be available for
6 months to provide basic support for HealthMAP posi-implcmentnlion. The Contractor

' wiirinvoice for actual hours Incurred on a monthly basis and the monthly data fee, nor to
exceed S 1,549,890 without an approved change order for the services as set forth in table
1.5. SPY 2021 Enhancement and Support.

7.10 Child Care Information Scrvlrcs Reporting

The Contractor agrees to provide additional services and data totaling S262.460 as set
forth-in Table 1.6 SPY 2021 Enhancement Support. For these services; the Contractor
shall provide the identified staffing to support State directed work. With Contractor
PMO concurrence, the State will authorize Contractor activities for these services on a
weekly basis. These activities will be'prioritized via Jira ond Vendor will produce bi
weekly status reports, including hours incurred with resource bum down. The Coniracior
will invoice for actual hours'incurred on a monthly basis and the monthly data fee, not to
exceed S262,460 without an approved change order for.ihc services as set forth in table
1.6. SPY 2021 Enhancement end Support.

Contract 02019-

:b43;Ptirt3 .• ■ j ..
amended TEXT

DHHS.RfP-20l^;i
Deloiite Consul^^lLP.
Vendor Initials:!.
03,c:

Page 2 of 8
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Departmeot of Health and HumoD Services
Data Analytics Platform for Opioid Crisis

DHHS.RFP-20l9-043/RfP-2l)l9-DPHS.|9-DATAA-0|.A04

"amendment m

Exhibit B.
Section 1; Price
and Payment
Schedule;
Subsection 13 '

Fuhire Vendor

Rate Worksheet

Table r.S. S.FY202t Enhancement ond Support

.V

.  •* . * • ' *

■S"FY ■- •'
2021 • •Qty.

►

.  * 1 . '

Total
/

•

Clinician SI80 0 SO
Dale
Governance
Lead

SI80 0 .  $0

Daia Scientist
Lead PhO J443 0 $0 ■

Data Scientist S36) 40 $14,440
Data .
Visualization 5160 680 $108,800

1 Database
(ETL) 5268 0 $0

Enterprise
Architect
Lead

J247 360 $88,920

ETL and Data
SVrangling
Lead.

5202 1,80 $36,360

Opioid
Analytics
Lead

5361 "  ■ " • 0 SO

Physician 5361 0 SO
Project
ManaRer 5227 450 $102,150

Security SI77' 360 $63,720 .
Securily Lead 5202 0 $0
Senior
Database
(ETU

5M9 2,820 $420,180

Tester 5202 ■  800 $1.61,600
Training Lead 5155 0 $0 .
Ul Designer / 5134 2,580 $345,720

DHHS-RfP.201^g;
Dcloide Consul^n^^LP.
Vendor Iniiials;
Date:
Page 3ors
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Departmeot of Healtb and Human Services
Data Analytics Platform for Opioid Crisis

DHHS-RFP-20l9-043/Rf P-20I9.DPHS-19.DAT AA-0i-A04

amendment M

Contract #20.19-
043..Part 3

Health MAP

Subscription
(6 month

subscription %
S 100,000 >
maximum oT

120

houn/monih

support at S130
blended rate for

^nonths^^^

S208,000 720

8,990

NEW TEXT

S209.000

51,549,890

Exhibit B,
Section 1; Price
and Payment
Schedule;

Subsection IJ

Future Vendor

Rote Worksheet

Table 1.6. SPY 2021 Enhancement and SuppoiH

. SFY. 2021 Qty;.' ■ ' Total

Clinician ' ' 5180 .0 50

Data Governance Lcacl . SI80 9  . SO

Data Scicnlisi Lcad-

PhO
5443 0 SO

Oaie Scientist 5361 0 SO

Oats Visualization 5160 250 540.000

Database (ETL) 5268 0 50

Enterprise Architect
Lead

5247 100 '$24,700

ETL and Data

WranKline Lead
5202 100 ' $20,200

Opioid Analytics Lead 5361 ' 0 $0

Physician 536) 0 SO

Projcct'Managcr $227 175 $39,725

Security $177 75 $13,275

Security Lead S202 ■  0 $0

Senior Database (ETL) 5149 450 $67,050

Tester $202 225 $45,450

DHHS-RfP-20I^P
Ocloiite ConsulQn&lLP.
Vendor Iniiials;' ^
Date;

Page .4 of 8'.
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Departmcot of Health aod Humao Services
Data Aoalytics Piatform for Opioid Crisis

DHHS-RFP.20l9^3/RfP.20l9-DPHS-19.DATAA.OI.A04

AMENDMINTW

Training Lead 5155 0 50

Ul Daigner 5134 90 512,060

1,465 S262.460

Conlrael 02OI9-
043, Appendix H-
25

AMENDED TEXT

Appendix H«2S,
Qehcrol Contract
Requirements,
Section 25.11,
Warranty

Amend Contract Appendix H-25, General Contract Requirements, SeeHon 25.11,
Warranty to read:

25.11. WARRANTIES

■25.11.1. Health Mop System'

25.11.1.1. The Contraciof warrants that during the Warranty Period,
HeelthMap system will operate to conronn to the

.  Specificaiions, terms, end requirements of the Contract.
25.11.1.2. The Contractor shall have no obligation under (his section to

make warranty repairs aiiribuiable loi

25.11.1.2.1. ■ The Slate's misuse or modificiiion of such
system;

25.11.1.2.2. The Slate's failurt to use corrections or
enhancements made available 'by the
Contractor at no additional cost to the State;

25.1 1.1.2.3. The State's oscjDf such system in combination
withany product other than those specified by
(he Contractor;

25.1 1.1.2.4. The quality or integrity of data from other
automated or manual products with which
such system interfaces;

25.1 1.1.2.5. Hardware, systems, sonware,
lelccommunications equipment or soRsvare
not a pan of such system which is inadequate
to allow proper operation of such system or
which is T>oi operating in accordance with the
mnnufociurcr's specifications; or

DHHS-RfP-20l^POeloiile Consul^n&lLP.
Vendor Initials:' ^
Date;
Page • 5of8
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DeparimcoC of HeaUb aad Humao Services
• Dara Aoalytics Platform for Opioid Crisis

DHHS.RfP.20l9-W3mfP.20l9.DPHS.19.DATAA-OI.AM

•  AMENDMENT W

25.11.1.2.6. Operadon or utilizaiion of such system in a
menner not coniemplated by this Coninci.

25.11.1.3. The warranty set ronh in this seciion shall not apply with
respect to hardware or soAware that is supplied by d third party
to (he Slate.

25.11.1.4. 1'hc Terms and conditions of the. warranty to the State with
respect to such hordworc or soAwarc will be provided by the
third pony vendor of.such hardware or soAware.

25.12. warranty PERIOD

25.12.1.1. The Warrant Period shall remain for 3 months in efTeci from
the base product inslatlalion.

table 2: CONTRACT HISTORY

contract AND

AMENDMENT

NUMBER"

AMENDMENT

type;
c&c approval

DATE
.END. DATE

CONTRACT .

AMOUNT •

20I9.W3" Original Contract
May 1.2019
hem 018 November 29. 2019 S2.270.549

2019-043

Ainendmeni 01 P'Amendment •
December 18. 2019

hem 014 November 29. 2020 S680,96l

2019-043
Amendment 02 2'^'^ Amendment

August 26, 2020
(nrormaiional Item A November 29, 2021 S568,760

2019-043

Amendmeni 03 3'^ Amendment
November 18. 2020

Infonnaiional hem i November 29, 2021 •  S487.193

2019-043
Amendmeni 04 4"''Amendment TBO November 29. 202! SI,812.350

CONTRACT total S5,8I9,813

DHHS-RFP.201

Deloilte Consul

Vendor Initials;

Date: -

Page

LP.

6or8
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Dcpartmeor of Healib sod Human Services
Data Aoalytics Platform for Opioid Crisis

DHHS-RFP-20I9-043/RPP.2019-DPHS-19-DATAA-01-A04

AMENDMENT M

contractor

E*cepi as provided herein, all provisions of the Ajreement shall remain in full force and effeci. This
modification shall take effect upon the approval dale from the Covemor and the Executive.Council.

IN WITNESS WHEREOF.'the ponies hove hereunto set iheir honds es of the day and year first above
written.

mt.

I  SfVSc M Dale:
12/16/2020

Title: Director
Deloitie Consulting. LLP

state of new HAMPSHIRE
"W:'

sUi lu-iu. D».cDate:

David Wtelers. Director of Information Services •
State of New Hampshire
Departmeni of Health and Human Services
Onice of the Commissioner

DHHS.RFP-20I9-O43

Deloiite Consulting,LLP.
Page 7 of 8
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Department of Health and Human Services
Data Aoalytics Plarform for Opioid Crisis

DHHS-RfP-20l9-04J/Rn>'2019-DPHS-19.DATAA-OI-A04

AMENDMENT #4

The preceding Amendment, having been reviewed by this ofTice, is approved as to form, substance, and
execution.

Approved by the Attorney Ccneral

'OtCMCHitC***-

State of New Hampshire. Depamneni of Justice

^  12/21/2020
Ooie:

1 hereby certify that the foregoing amertdmeni was approved by the Governor end Executive Council of
the State of New Hampshire at the Meeting on: ; (date of meeting)

Office of the Secretory of Siote

Dale:

State of New Hampshire, Department of Administration

DHHS-RfP-2019.043

Deloitie Consulting. LLP.
Page 8 of8
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u J
STATE OP NEW HAMFSKIRC

0EP>6^TMENT of health AM) HUMAN SERVICES
OFFtCE OF TH$ COMMiSStOlVER

129 PIEASAKT sraeet. COMCORO. NH 0WI4851
MI-ri'FIOO l«»aS30MSCitF!OD

F«i;M>-nMN) T^OAcrai: )<ea»'735>1964 wwm.ihb».eh^*
tjttS JL. SUUirfw

CCSBtatiMP

JL W«*ftr
tkperyCeeotMiwo

Octobef 6, 2020

Ha CxoeOency. Governor Chrletopher T. Sununu
And the Honorable Council

State House

Concord. New Hampsbire 03301

INFORMATIPNALITEM

Pursuant to RSA 4:45. RSA 2l*P:43. and Section 4 of Execut/ve Order .202CM>4. as
Osdended by Executive Orders 2020-05 and 2020-08.2020-09.2020-10.202^14.2020-15,2020*
16. 2020-17, and 202(yi8. Governor Sununu bes authorized the Department of Health and-
Human Services (OHHS)'. Office of the Comrhlssloner. to erner Into a Retroactive, Sole Source
amendment to an existing contract wflh Oeloltte Consulting LLP (VCdl 74776), Concord. NM. to
analyze echeot reopening scenarios as Impacted by COVIO-19 (rrfection rales, by increasing the
price limitation by $487,193 from $3,520,270 to $4.007i4e3 with no change to the completion date
of November 29, 2021. effective retroactive to August 24. 2020. lOO%FederBl Funde.

the original contract was approved by Governor end Council on May 1. 2019, Item #16.
as amended 03 approved by the Governor and Council on December 16. 2019. (item 0i4); end
as amended as approved by the Governor on July 20, 2020, ae presented to the Council on
August 26. 2020. as lnformatior>al Item PA.

Funds are available In the following accounts for Stalo Fiscal Vesr 2021. with the authority'
to adjust budget Cne'Hams within the price limitation and encumbrances betwaen state fiscal years
through the Budget Offioe. if needed snd justifod.

05.95-90-90291(^7030 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUfriAN
SVS, HHS: DIVISION OF PUBLIC HEALTH; INFECTIOUS DISEASE CONTROL, PUBLIC
HEALTH CRISIS RESPONSE

State

Fiscal

Year

Claaa

Account
Class Title

Job

Number

Current

Modified

Budget

Increase

(Decrease)
Amount

Revised
ModKlod

Budget

2019
102-

500731

Contrecta for Prog
Svc

90703900 $1,745,073 $0 $1,745,073

2019
102-

500731

Conlrects for Prog
Svc.

90703902 .$120,000 $0 S 120.000

2020
102-

500731

Contrects for Prog
• Svc

90703900 $696,526 $0 $696,526

mm HHHibrililil SuWolal $2,562,499 SO $2,562,499

77w Otfiorlmtnt 9f Htollh end Mmion twunuixlllu fomilla
<0 epporlunilitt/«'tiliunt 14 QtyittM tttcUh OA^ i/idrp(A4<ic*.
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Ml Cxcafiinqf. Oownor Chrtstopher T. Sunimu
«np 0)0 HonorsOlo
Pv^D 2 of 4

0&-9&-90.902010-6040 HEALTH AND SOCIAL SERVICES, OEPT OF H^LTH AND HUMAN
8VS. HH8: DIVISION OF PUBLIC HEALTH, BUREAU OF POPULATION HEALTH AND
COMMUNITY SERVICES. OPIOlO SURVEILUNCE

Stete

FIflcol
• Year

Claea

Account
Clasa TMo

Job

Nwrnter

Current

Modmad
Budget

Irterease

(Docrease)
Amovnt

Revised

Modified
Budget

2020
102.

500731
Corrtracts for Proig

Svc
60050403 $389.011 $0 $389,011

Subfolal 1389,01.1 10 $389,011

OS'B&-S0.603010.t83SHEALTH AND.SOCIAL SERVICES, OEPT OF HEALTH ARD HUMAN
SVS. HHS: DIVISION OF PUBLIC HEALTH. BUREAU OF LABORATORY SERVICES. NH ELC

State

Fiscal

Year

Clasa

Account
Claas Title

Job

Number

Cufrent

Modified

Budget

Increase

(Decrease)
Amount

Rovlsed

fdodKled

Budget

2O20
102- '
500731

Contracts for Prog Svc 60183S20 $468,760 SO $468,760

2021
102-

500731
Contracts for Prog Svc 80183520 $100,000 $0 $100,000

Subfotet 1568.760 10 $568,760

OS-eS-SO-SOSOIO-lfiOl health and social services, OEPT OF HEALTH AND HUMAN
SV8. HHS: DIVISION OF PUBLIC HEALTH, BUREAU OF LABORATORY SERVICES; ELC
CARE8COVID-19

State

Flaeel

Year

• Cloae

Account
Claea Tttie

Job

Number

Current

Modlflad

Budget

Increase

lOecraasG)
Amount

Revised

Modified

Budget

2021
102.

500731

Contracts for Prog
Svc

90163516 $0 $487,163

Subtotsi SO $487,193

$487,163

$487, f 93

Total $3,620,270 $487,193 $4,007,463

EXPLANATION

This arhendmem is Retroactlvo because OHHS did not have the fully executed contract /
documents In time for Governor approve! to meet the COVID-IO response needs surrounding
school re^opening effo/ts and auodsled reeutts and trends. This amendment is Sole Source
because OHHS is edding addrtional scope beyond that which was contemplated In the original
Request for Proposal.



OocuSlgn Ejtvclop* 10:4FtE0302-030B-4AAA-AME-€ie7506E43F4

Kt» Exeeltoney. Co»tmo» CMrtopher T. Sununu
end t7i« Honorodte CotfwO
P090)of4

This amendment Is part of the State's strategic response to the COVIO-i 9 pandemic. On
July 31.2020. the need for enhanced data enatyttcs for the school re-openlng.associated with the
COVIO-19 response was idsntirted to increase the speed artd accuracy of the data being collected
and published regarding C0V1D*19 cases. Ousters, and outPreaka within New Hampshire
spools. The current system in place does not include school level information. The Contractor
will provide the State the necMsary reeourees Is design end implement e ochoore deshboerd os
well as trend-based enotytics based on other slstes' leemtng models; infection rates, and overell
(ronsmlssion of COV1D-1Q.

purpose of this amsndmeni is to expand professional services to continue the
development of a software system end associated services required for OHMS to implement a
scalable COVID-19 Response Management Gusinesa Intelligence dashboard that Is Integrated
with and expartds upon DHHS' existing enterpriso-wide data warehousir^ and business
intelligence infrastructure. Separate dashboards win be available to Vte public and authorized
state staff to assure privacy of released data end maximize utility for internal management
AddHibnal federal furling provided by the Emerging Issues (£) Project of CK19-1904, henceforth
'Etc CARES' for the C0VI[>-19 response wtD enable the State to. complete the dashboard
reporting needed to address the COVIO-19 pandemic. DHHS has been working to manage the
response effort for COyiO-19 for the State of New Hampshire, in an effort to provide as much
traneparency to the public as possible, DHHS has been orating and distributing COVIO-19
related statlslics in ch.art and table format. The current reporting does not provide school related
Informstton eurrounding the ective cases, teeming models, abserrteelsm, enrollment or risk fectore
for students attertding schools in the State. To address this. DHHS and the Department of
Information Technology (OolT) are working to automate reporting by pulling eource data Into our
Enterprise Business Intelligence (EBI) platform.

The ongoing effort will be eccelerated end enhanced through the professional services
provided through this amendment. The continued expansion.of the platform from Oplpid dete

' analytics is a realization et the original plan and architectural strategy for using the plettorm for
any data anaiytlce needs In (he State. While the expanded development of the data Integration

""end dashboard system will be focused on C0VID-1B; the Infrastructure developed artd'the data
. integrated will be fully leveraged to support ell the anatytJcal challenges DHHS faces. For
exemple. key elements of the New Hampshire Electronic Disease Surveillance System
(NHEOSS), Juvare Emergency Preparedness System. Laboretory Management System (LIMS),
Granite Trace (Contact Tracing SalesForce applicaiion). national data aats for predictive

' modeling, end Vila! Records Information ere needed for analysis of the Impacts and overall State
response to the COVID-19 pendemic. By integrating this date into the DHHS' business
Intelligence infrestructure, the data will then posilioned to meet other analytic -needs of the
program'. Beyond data irtt.egretion. the Contractor will continue to assist DHHS with implementing
high-level analytic tools and continue to leverage the toolsets needed to reinforce agile project
menegement. DHHS maintains, or has access, to. multiple systems that cornplle data on the
contact treeing, testing, registration, asset inventory end a variety of health and social Issues that
correlate with risk, Impact, and (rerKls surrounding C0VtD-l9. These systems organize and
support various functional ereas in delivering services to the citizens, as well as 'systemsThst
capture Informetlon ebout the health and wetl-beInQ of the general public. Addhionelly. other New
Hampshire state agencies and federal partners capture important data related to the COViD-19
pandemic, in aggregate, these eystems maintain a large wealth of data.
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Area eerved: Sldlewide

Source of Pund$: Centers for Oiaeasa Control and Prevention. CPOA 093.323, FAIN
NUS0CK00fi522.

(n the event that the Federal Funds become no longer avetiabte. General Funde^will not
be reeueeted to euppori this program.

' Respectfully submitted,

Lori A. Shibinatte

Commlasioner
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STATE OF NEW HAMPSHIRE
OEPARTMINT OF INFORMATION TICHNOLOCV

77 Haun Or.. Uncord. NH 033O1
Fat: tt3.2714S1« TOO Actm: 14Q0735-7964

wMw.r>h.gOv/doit

Otnb C«uWt

Commijti044f

Sepiemb«r 3020

Lori A. Shibtncne. Commiuioncr

Depuimem of Hulih AAd Human Service)
Suie of New Ha/npshire
129 Plemni Street

Concord. NH 03)01

Dear Commiutoner Shibinette:

TM) letter represents formal noiinceilon that the OeparTmeni'of Information Technology (Dolt)
has approved your agency's request to enter into a Retroactive Sole Source contract amertdmeni with
Oeloitte Consulting, of Concord. NH as described below and referenced as OolT No. 20I9-043C.

This contract amendment is to provide a soRwaxc system and associated services for the
Oeparlment to ̂ alyze school reopening scenarios as impacted by COVIO'19 infection
rates in New Hampshire. This analysis consists of two (2) primary components: descriptive
itend-based analysis md decision suppon modeling.

The funding amouni for this amendment is $487,193. increasing the current contract from
$3,520,270 to $4,007,463 with no change to (he completion date of November 29. 2021.

', retroactive to August 24, -2020 upon Governor and Executive Council approval.through
November 29. 2021.

A copy of this lenei should accompany the Depanment of Health and Human Services' submission
io the Governor and Executive Council for approval.

Sincerely.

lU
Denis Goulei

DG/lcaf

DolT«0l9-043C

RIO: N/A

cc: Michael WIMiams, IT Manager. DolT

'tnnovof've rechno/pp/et To^oylot New Hompifthe't Tomorrow'
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state or New HAMPsmu

DEPARTMENT OP KEALTB AND HUMAN SERVICES

Office OF TH£COMM/5StON£M

lit PLftASAKrtTAXrr.COMCOftD. NM.AUet
«U.1714»0 l48MJW3<Sest92aO
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A

.Jvty'U. 3020

Hit Exoenenqr. Governor ChristopTier T. Sununu,
gr^O the Honorebie Covnd)

Stoto HeiuM
Conoortf. New Hompahhe 02301

■  INFORWATlONALfTCM

Purevan) to RSA 4:46. RSA 21-P:43. trtd Section 4 of Executive OrOgrr 2C2tH>4. ea
eiter^ed Dy Exeo/tNe OrOof 2020-05. 202^. 202OO9.'2020-10. and 2020-14. Governor
^nunu tiaa outhoftiaO the Department of HaBtth end Human Servicae, Qffioe of the
Commfaejoner. to emend an existing Retroocttvo, 8oto Source contrect with D^aitte.Consulting.
LLP <VCd17477e). Conoerd. NHto provldoa COS^O-IOBudnese imBiOgBnce eolution. with
epeclftc fimctfoneiity to surround (he croatlon of d COViD-19 dashboaid, Dy Increasing the prloe
(Imttatlon by S^.760 rrem ̂ .951.510 to 13.620.270 and by extending the comptetron dete from
Novamber 29,2020. to November 29.2021, effectfve retmacdve to Mey 15. 2020.100% Federel
Funds:

The original eont/ad wsa approved by Governor and Council on May i, 2019. Item did.
It was then eubaeouently omonded with Governor and Council approval on Oecamber 16. 2019..
itemdie.

Funds are available in the following accounte tor State Fiscal Years 2020 end 2021. w4th
the authority to ediust budgist line Hems wtthln (he price llrrrltatlon ond encumbrenoeo betvmen
etaieTiec^ years through the Budget Ofnce. It noeded and justified.
0&-99^B02$01*70S9 HEALTH AND SOCIAL SERVICES. OEPT OF HEALTH AND HUttAN
6V8. HHS: DIVISION OF PUBUC HEALTH, INFECTIOUS OtSEASE CONTROL, PUBUC
HEALTH CRISIS RESPONSE

state

Ftoeei

Yosr

CUtsb/
Account

ctsasTnio
Job

Nombor

Current

Budget

InformeUons)

Item —

Intrtese

(Decreaao)

Revtsod

fiudgtrt

201B
102-

500731

Contracts for Pr^
Svc

90703600' $1,745,973 '  SO $1,745,073

2019
102-

500731

Contrects for Prog
Svc.

90703802 $120,000 $0 $120,000

2020
102-

500731

Ccntrscts for Prog
Svc

B0703900 $699,526. SO $696,526

2020
102-

500731

Coniracts'for Prog
Svc

leo $369.011 10 $369.011

SubTotel $2,951,510 SO $2,851,510

TKtOifi»M*fU tfMattJi, tfnd.rruAOA S**\Aeu'Hiaitt u
M  (UvMA* UAcTWIh* A«OUA fiA4 LAXipiA^Mt -
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fifcftMMttSOlO- 18J6^EALTH AMD SOCIAL SERVICES, OEPT OP HEALTM AND HUMANS^HfwflSlON OF PUBUC HEALTH. BUREAU OF LABORATORY SERVICES. NH
ELC

StBtO

Fiscal
N vaas>

Ctaeo/
Acoeuni

CtsssTtte
Job

Number

Curront
Budgot

tiiturrwatteoal
.  .item-

bicrsoBe '
(OMrooao)

Revtaed

Dudgoi

2020
102*
5O0731

Contracts for Prog Svc 90183520 10 9460.760. 9466.760

2021
102- •
SO0731

Contreae for Prog Syc 001&3520 K 9100.000 9100.000

SubTotel «0 9566.760 9668.760

j Tolsl 92,961.510 9666.760 93.520.270

CTPLAMATION

■nte Departrrwnl requested that the Govemo* retfooctlvoiy approve this item because the
Departmom did rwt hove the Wiy executed eaiMred doaimwta completed in time
Gbvemoi'e approvaJ to reeel the COVtO-19 respofwe rteeds aurrounding eca/fBta dw report^
for lestifw leeutifl and Irertds. Oft April 24. 2020. the Oeparireem identtried a rteed tor efihae^.
data srwWce for the COViO-19 roeportte to lr>cre»e the speed and eooffocy of the data beir>9delivered to emergency feapondere. The exhUng eystem d'd not rave the^ity-t^elw
occurete repcrta arttJ-requl/ed thdMduab to manuaUy extred ertd oeate the reports. The
efhervdrnem vdll pr^ the State the rteocisary fwouroes lo^igft
automated edirtion teveresing the exbdrig piatfw ^plememed. as part ^ ̂
MmDeUtiveiv bW contract. TWa amendmont is Solo Sooreo because (1). the Deportmefrtidentified this vendor as hoviitg the capacity lo ^y re^
oartifliiy baaed oiMhe worh the verajor woa doing urvJer en extatlng contrart. (2) iho emerMS^nt
Iftcresses the ortginBi "prtoe llmtt^n by more than 10 poreant: and (3) there are no remaining
renewal options available In the brtglnaJ ogreemcnl

The purpose of thb amendment la to expand the profeaoional aervloes to oontinue ^devalopment of a eoftwore ayetem end aaaodaibd aervtciw thet am fMulr^ for
to tmplemerrt a scalable COVIO-19 Response Monagement
la integreted wtth and oxpanda upon the Oepartmenfa edaiing errto
ertd buslncaa (ntelligenoe Infraatructure. Separste daahboardj w«l be
authoftred etste ciafl to aaaure prtvacy of rsieeaed data and maxlmaemanasemenl Additional federal turxding provided by the Emerging issues (E) Prefect CKt^
1904 Oolng forward 'ELC CARES' for COVIO Responae will anattd the State to compWo the

needed to addrpse the C0Viai9 pandemic.2oSlr«^ma^o me response oflort for COVIC>-l9.To» the State. In en effort toj^vWetrnne^ncy to the public aspocsiWe. the Oopsrtmenl has been crwbng and
19 elBtistics In chart and table format. Honmver. theis an ineffWent manual prpoeaa using epmBdsheeta and other T^
for more flexlbllitY and Interacdvlty by allowing users to filler and drill down Into the data. To
eddre'ss this iho Departmant end the Depa'rtmert of InformetJon Technology (Ooro erarep^g by pvdimg source date Into our Enterprtse Busmess IntalUgenoe (E8l)
plafform.
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Tho ongolrtg effort wQi be etcelergted end enhenoed throc^h the profeaetonai oeMoefl
provWed thr^h.thto omeitdmem. The cominued expemion of the pifltfem> from cpicid date
enatytree ie e res)'aatiofi of the. original pien end erchltecturel etretegy for irtl/ig ptaffenn^for
eny date onotytto iteejd* tn the BOrte. While the expoftdad development of the date tntegraflcn
end daehboflfd eyetem wiD be focwed on C0V1M9. the infreBtrurture developed end.the dete
integreted will be fully leveragdd to eupport all the anaiifticai cheiiengoe the Dopertjnef^t feceo to

• Indude Improving the Integreled of Intonnetlon not cunentiy evaiiabie for the etece^nic
taboretory reporting oyatem; dbdase eurveidaflbe eyatem. Laboratory Menagemerrt Syotam
(LIMS) end the Juvare EmefQenqr PreperedneM oyetem. Thi» will provide Ir^olghto to Stale
eurroundir^ health -^uity. availability of roooumea to addreoa the tasiM e» they a'Hoe end
Improve eocumcy of the data oa a reauR of outomoSort; ffy intogmting thie data into tho
OopartmoRi'o buainooo intoflloonoo irtfrMtnjdur®..tho dato than be pooWened to moot other
anolytc neede of the program to indude other daeaee aurveiliance neede in ordar to provide o
holistic ^ow of the InfomtaUon' tor further enaiimia of emerging hauw. programa. pcpuletlon
impacta. and bu&lne&e ttmedone. Beyond date integration, the cbntredor win continue to aseist
the Department wtth Implementing hlgivtovei erutytlc toola and contini* to l^rage tha toolsets
needed to lairtfcfoe agile project menogemern. The Oepartmerrt mairrtalno. or has aoceea to.
multiple eyoteme that oomplle data on the'contact badng. testing, rogletratlon. aeaei Invantory
end a va/Wy of health end.aodei toawee that oorrelate wrth rtsk. Impacts, and trar^a aun^nding
COVID-19; These oystems organtie and eupport vanoua tunctienaJ araae In delh^rtg oervlees
to the cftiiene. ee waD as eyeieme that.caphira Infonnetion about the health end well-being o! the
gancrBl public. Additionally, other New HempaMra state egendea tfnd federa) paithOT, cap^re
Important data ralatcd to the COVlO-i 0 pandemic whictican be f^nther Inforrhed by tha intagrati®*
of the data eouroea planned tn thta anitJBct in aggrogsle. these eyaterrts melrrta'm a largo wealth
of date.

Aa pert of the GLC Cares funding, tho plan will be to cominue to enhance the EBI platform
by puWIshlng external end Intemai facing dashboards related to the C0VIC)-19 responso,
Additionally the Oepartment piarts to leverage the ELC Cares funding to croste an Innovative
dashboard"atrategy by Integrating the New Hampshlra Elecbsntc Otseese SurveDianoe System
(NHEOSS). Juvara-Emcrganqr Praparadnesa System and Leboretory Management Sytfom
(LIMS) with the Errterprlse Businesa Intelliganca plBtfomj^thst c^eina Vital Recorda. MediC^d
ar^d commercial claims. Behavioral Heeflh Substance er»d Opsold Use Disorder data. -Child
Weffara. and Automated Hospttal Emergency Oepartment Data (AHEOO).

Area served: Statewide

Source of Funda: Centers lor Oiseaoe Control end Preweritlon CFDAd9S".323. FAIN
tfNUSOCKOOOSU

In the event thai the Federal Funds become rxijlcmgef available. Genera) Funde will nol
be requested to eupport this program.

Respectfully submitted.

toil A. Shibinette

Commissioner



OoOiSiefl Enwviopa lO; 4f tEO902-0U8-<AAA-A»0£-€ie7SO«E4}f 4

N  - .

STATE OF NEW HAMPSHIRE
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Lori A. Shibinene, Commissioner
OcpsAmeni ofHcAlih artd Human Servius
Suie of New Hempshire
129 PleASint Street

Concord. NH 0)36(

Ocor Commiiiioner Shibinene;

July 23. 2020

This kner represents forma) noiiricaiion ibai (he Oepartmeni of Information Technology-(OolT)
has approved your agency's request (o enter iruo • retroactive, sole source contract amendment with
Deioiiie Consulting, tLF as described below and referenced as OolT Np. 20i9>04]B.

The. purpose of this request is to expand the professional . services to continue the
development of a loRwa/e lytiem and aisociaied services that are required for' the
Oepanmcnt to implement a. scalable COVIO-19 Response Marugement Business
Intelligence d&shbovd that is Inicgraled with end expands upon the Department's existing.'
enterprise-wide data warehousing and business intelligence infrasirucrure.

The contract amendment includes funding for SS68,760, increasing the total amount from
S2,95l,SIO to $3,520,270. and extending ihe.eompleiion dale from November 29, 2020 lo
November 29. 2.021 effective retroaeiive to May IS, 2020 upon Governor and Executive
Council approval through November 29, 2021.

A copy of this lener should accompany your Agency's submission to Governor end Exeeuiive-
Cooncil for approval. •

Sincerely, .

OenisCoulei

DC/i)i
DolT tf20l9-04)B

cc: Michael SViliiams, DolT • IT Manager

•rnnovoi/vf Techrto/op/ei fodoy/o/WewHompjAiVe's Tomorrow'
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state OF NEW HAMPSHIRE

DCPAi^TMCNT OF HEALTH AND HUMAN SERVICES

OFFfCE OF THE COMMISSIONED

. 119 PLCASAiaSTRCCT. CONCORD. f<H0))0>OII7

6Q)ill;9Jl'9 r.|00l}2OJ4SCfi.93l9
TDDAccni; I IOd-13S-]M4 w«.^.4M>i'.nh.go«

November 21.2019

His Excellency. Govemof Crvistppher T. Scmwrni
.enfl ihe Honorable Council ■ ' * ' r . ;

Sieie House "

Cortcord. New Hanf>pjhtre 03301

REQUESTED ACTION

Auibprize (he Oepannfteni ot HesiiH and Human Services. ONice o( (he Commissio'^r, lo
retroaciively exercise a renewal option and amend an exisiing agreement with Oeioiiie Consutlir^. LLP.
Vendor 0174776, 7 Eagle Square 0301. Concord.-NH.03301. to-provide a Business lAieuigence (Bi)
solution, wiih speciHc functionatity-io surround.ihe creation of an opioid dashboard, by increasing the
price lirnitalion by S680.961 from $2,270.54$ to $2,951,510 and by extending (he completion d.ate from
November 29. 20i9 to November-29. 2020. etfectlve reiroaciive lo November 29. 201,9, upon dale of
Governor end Executive Council approval. 100% Federal Funds. '

This agroomeni was onginatty approved by the Governor and.Executive Council on May i. 20i9
(Item 018 Vote 40). • " . .

•  * ^ '

funds are available in the following account-for State Fiscal Year 2020 with authority to adjust
arnounts .within the.price limitation end adjust encumbrances between State Fiscal Years ihrou$h me
•Budget Office, if needed or justified.

05-9^9P-902510.7039 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH.ANO,HUMAN SVS.
HHS: DIVISION OF PUBLIC HEALTH. Public Health Crisis Response •

■ State
Fiscal

Year

Class/Account Class Tilio
Job

Number

.  Current.
Modified.
Budget

incVeasb"
(Oecroaso)
Amount .

Revised

Modified

Budget

2019 102-50073.1
Contracts lor Prog
•Svc

90703900 $1,745,973 $0 .  $1,745,973

2019 102-500731. .
Contracts for Prog
Svc.

90703902 . $120,000 SO $120,000
t

2020 ■ 102-500731 . ■
Contracts for Prog
Svc

90703900 $404,576 $291,950 $696,526'

.2020 102-500731
Coniracis lo.f Prog
Svc

TBO ■ $0 ■ 389.011 $389,011

f*" "" Total- . • $2,270,549 $680,961 $2,951,510
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EXPLANATION

The request is tetroective because the Depa/imeni did not have the fuiiy executed contreci^
documents in time lor Q6vtri\cn end Executive Council approval lb prevent the current contrect from-
expihr^g. On November A, 2019 the.Centers lor Disease Control and Prever^ion (CDC), notified the
Oepartment-ol an extension opportunity from the original deadline ol November 29. 2020 to expend the
funds 10 March 29.. 2020. Quc to the compressed limeirame we were unable to meet the deadline for

•  the November meeting. . ^
t

The purpose of this requesris to expand the professional services lo continue the deveiopmeni
of 0-softwaro sytidm and ossociaied servicei ihai are required for the Department to-implement a
scalable Opiold Crisis Response Management Business intelligence dashboard thai is.iniegraied with

;• end expa'rtds upon ihe-Oeperiment's existing enterprise-wide data warehousing end buslriess inieliigenca
infrastruciure. Additional fedarai funding pr'o\^ded by the Ceriier for Orsease Controrend Prever^iidn
fCDCj lor Opioid Crisis Response fhe Conlracior will be able to complete the iransiiipn of. mainienartce
and soppon to the Oepa/tmeni-of Inlormallon Technptogy. Additionally ihis amendment will allow for (he
completion pf techhicai architecture and fmai impiameniaiton of a public facing Opioid inrormation

. Dashboard. ' * ' .
I  . ■ • . , . - . , ■ .

The Oe.panment was nolifiedon August 29. 2010 that li had received S<.0 million in grani fuftding
frorfi the Centers for Disease Ccot/ol and Preveniion to respond to ihe opioid crisis; all of which must'be
expended by November 29. 2019. Pert of the funding was for data iniegration and opioid dashboards.
This provides the Oepanmenl wlih a unique opporlunily to organije data inio meaningful information,
ideniify aciiohabie uses of information end doyeipp realistic, fact-based, evidence-supponed poiicies erSd
■programs, which win eifow tha Dcpartmer)! lo accurately focus pn hovy to-bcsladdress ihe opioid crisis.

Data related lo the opioid cr-iS'S. in mpny respecis. presenis ihe largest data managdmeni and -
.  .enalysls chaiiengebf any issue faced not joSt.by the Oepartmeni. bul by the State as a whole. While the

contracted development of the dale integreiion and dashboard system win be focused on opioids. the
infreslructure "developed end. the data integrated -will "be luliy'leveraged to' support all the onaiyticat
challenges Ihe Department face>. For exarndlb. key elements of child wdi/are data are needed for
enalysis of opioids. by Iniegrailng this data Inio the Department's business Intelligence infrastructure, the
data will iheri be positioned to rriiel other analyiic needs of the program.. Beyond daia integration, the
contractor will asilsl Ihe Department with l.mptementing high-level analytic tools snd provide technical ■
training for Oep8rtmenren<l other agency staff.provide .the foolsois.rieeded to Implement.agile project '
managemeot. and provide assistance.in developing data governance policies and procedures. All these '
efforts will be applicable 10 all systems. ■ . •

Th? Department maintains, or has occess lo. muiiijiie systems ihat.compiie data on a variety of-
health and social issues lhai ̂ correlate with risk, progression, misuse and addiction to opioids end
rfesuiiing heallh consequences, including overdose deaths. These systems org'aniie and support various

^ funciipnal areas In delivering services loihecitiions.'as well as systems that capture Information about
ihd health end well-being of (he general public.- Additionally, other New Hampshire state agencies and
federal partners capture important data reiaie'd to ihe opioid crisis, in aggregaiq, -ihese systems mainfain
9 large weallh of data,- " . v •

As part of the .Opioid crisis response grant funding combined with Opioid Data to Action gram
funding "the plan will be to conlinue to enhance ihe Enterprise Business intelligence platform by finalizing
Ihe exiernal fading archtieciu/.e lor a secure public facing dashboard environment. -Additionally, the

• Department plans to leverage" Ihe Opioid.Data To Action Grant funding to creato an innova.ilve..
surveillance straiagy by integrating .the TEMSIS (Trai/ma Emergency Medical Services Information
System) data source for emergency managemsni services wiih the.Enterprise Business intelligence '
Platform that coniains Medicaid and commerciaJ claims. .Behavioral Health Substande and Opiotd Use
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. Qisordor dBl«. Child Welfare end Ai/iomeied Hospilel Emergency OepertmeAi Data (AMEOO) lo allow for
real-time awareriass ol overdoses as they relate (o the (reaiment services.

The origihai agreemeni. included language in Pari 2. inforrnatioo Technology Provisidns. Section
2. Contract Term.s,.Paragraph 2. that ollows theOepartmcni to renew the contract for up to one (1) year,
sutjecl lo the ccr^tlnued availability of funding, satisfactory performance of. service, paiiios' written
authorit8iior> end ap'provai from me Governor arxl Eiecuiive Council.The Oepartment arud Contractor

■ are in agreement ̂ th renewing services for the remairtlng one (t) year et this lime. i .
Should the Governor ertd Executive Council noi authorize this request, ihe Department win miss

me unique opportunity to enhance the dale ano analytic si^tcms thai support current needs rotative lo
11^ opioid crisis, as wen as impact future cdpabiHiies of me DepanmerM's dote systems-in order lo provide
holistic analysis of emerging issues, programs..populations and Dusiness.functiohs.:"

Area served: Statewide.-

Source of Funds: 100% Federal Funds from Centers for Disease Control and Prevention - Public
Heatlh Emergency Response: Cooperative AgreOmeni lor Emergency Response: Public Health, Crisis
•Response Funding Opportunity Number: C0C-RFA TP18-i602 .

.  In iha event that (he Federal Funds become no longer avisiiabie. General Funds will not be
reguesied to support this program.

\

Respectfully Submitted.

Jeffrey A. Meyers
Cqmmissi.orier

Itir •/ nniJ Itnmiitii ij i# jtiii roi'oiN/iircCi out fftitiilift
in il'OViVlrtf lir (<bicn« tft nnrf i-ultpgntlttn.
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STATE OF NEW HAMPSHIRE .
OSPARTMlVrOP INfORMATlONTtCMNOlOCY

27 HiunO*.Concord, NH(D>OI

For eaV7n-1S)> TO.OAc(ai:}«&7^796«
w«><ir.n>.|ov/deit

r  ' . ' •

0«fliiCeoiti
Commiulont/

( .

Oecembdf 1. 2019
'  JcFTrtx A. Mtyer»', C^mmliiiooo/

Oepanmefliof'H.ulih ind Hitmt/)-S<rvkc»
SiottofNew Ho/npthirc

.  139 PIciMAi Saeet

Coft<ord.NH0)30f .

. OcA/Commi||cOflCf Mcycri:

Jhit Uner reprcicflU fpfmol.nMificAtion (hti ibc Ocpi^cni of Infoonition Tcchnofogx (OolT)
h4j Approved your a^ertcy'i rc^ocii lo enter into o eoAirect emeodment wii^ Oeloine Contuliing, LLP. of
Concord NH os ducribcd below end rtferenced u OolT No. 79I9-04)A.

Thit it 0 re|que}i Tor tpprovil lo omend (ht controci for the Opio>d-Crit'S Responie
Muiigement Suiinest Imellitcnu duhboird. This eont/ect w^ll luppl/'a Butinesi
(melliijencc (B.l) soluiion (0 OHHS with ipeeiric funenoqallry to tvrround the eruiion of ■
on Opioid duhbotrd uriliiing muUtple ditpe/oic lystcms daU -in one cenirvliiod
repository of 'infprmaiion. T^e conrreetor will provide the relevant .operttionel,
perrormanee', opplicaiion. and'orchitcctural re^uiremeni} of the syjtern. This sotolion wit!
also provide the neceuary (raining fpr OHVlS. artd the Siptc of New Hampshire to
continue to support artd expand the lolulion to utilite additional lyitcms in order to scale .
,ihc lyiicm ond- m'ointain aOcr the completion of the prpjcei. 7>>,ts will provide
organiui.ions-and rnedtcai providers evidence-bued information toTocus their services in
the areas most fe<)uired.

The fyrsding amount for this amendment is 1610,96l, incrta^ng the lotol amount fromr-
S2,370,)49'tO'S3,9$li}IO, artd .by extending the completion date lo November 29, 2030
from the original eOmplctien dxe of November 29, 3019, and shall become cfTeciive
retroactive lo November -29, 2019 upon ihe date of Covempr and £xccoiivc Council
approvil.thiough November 39,2030;

A copy of this letiet ihovld-oceempany.the Ocpanmcni of Health and Human Services' submission to the.
Coverrtos and Eaecuitve CdiKKi'l for approval.

Smccfcly. ■

AAyA-U.

Odni's-Coulei

OCAa(/ck
PolTP30l9pOA

ce: Btuce Smith, IT Manager, OolT

'rnnovoi/vr Trrhnolop'rs Tc^oy Ntw homfiih'ue't Tomorrow'
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Aprils, i019

I? V

Hi) EiCAdenqr. Govecno' C^ristophe' T. Svnunu
end lhe Honorable Council ■ •

S.tai'e House ■' •
Qoncord. New Hampshire 03301

REQUESTED ACTION

Authorize the Oepahmoni of Health and Human Services. Division of Public Heahb, to
enter into en agreement with Deloitte Consuliing. LLP, Vendor Pi 74776. 7 Eegle Square 030V. .
Concord; NH 03301. to provide a Business fnleiiigehce (Ell) soMiori. with specinc funcilonali^ ■
to surround the creation of an opioid dashboard, in' an amount not. to exceed I3.270.$49.
effective upon dale of Governor end Executive Councii'approvai..tnro.ugh November 29. 2019.100% Federal Funds. ' J .

Funds are available in the fpiiowing accounts) for State Fiscal Year (SFY) 2019 and are^
anticipated to be evailable in SFY 2020. contingent upon teglsiative approva) of the operational
budget with authority to adjust encumbrances between State Fiscal Years ihro'ugh the Budget
Office. .
05-95-90-.902610-7039 HEALTH AND SOCIAL SERVICES. DEPT OF HEALTH ANOHOmAN

xV^ys, HHSi DIVISION OF PUBLIC'HEAiTH. Public Health Crisis Response

State-Fiscal
. Year .Claas/Acieount Claaa Title Job Number

T|otal ;
■ Amount

•  1

•2019 , 102-500731. Coniracisfor Prog Svc 907.03900 511745.973
2P1.9 102-500731 . Conlractsfor Prog Svc." 90703902 •' 120.000

■2020 102-500731 ConlraciS lor Prog Svc ' 90703900 $404,576

Total $2>.270.S49

The purpose of this request is for ihe development of a soffware system and associated
services thai are required for'the Oepa/tmeni to Implement a scalable Opioid Crisis Response
Managemen! Business intelligence dashboard.thai is integrated wi.th and expands wpor^'the
Department's existing -enterprise wide data' .warehousing and business intelligence
Irifreslructure. i

. «r-\bkii
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The Oepartment wa» notifies on Au9v3t 29. 2018 mat ii hao reeeiveo $4.0 mitiion dollars
in grant funding from the Centers for Disease Control end Prevention lo respond to the opioid
crisis, ell of which rhust be expensed by August 90. 2019. Pan of the furtding was for data
integration er>d opioid dashboards. This provides the Oepann^eni with e unique opportunity to
organije data into mearangful info^7^atior^. identify actionable uses of informalloA aod.devebp
realistic, fact based, evidence-supported policies end prograrns. Which will allow the Oepartmerti
to eccuraiety focus on hdw to best address the opioid crisis '

Data related to me oplot^crisis, in many respects, presents the largest data management
and anolysis chaner>ge of eny issue faced rvot just by thg Oapartmeni, but by the State as e
whole.. While the eonirociod deveioprreni of the data ihtegration end dashboard system wisi be.
focused-on opioids. the infrastruclure developed-and the data integrated will be fully leveragiad
to support ell the anafytqcal challenges the-Oepbrtment faces, for example, key elements of
child welfare dala are needed for analysis of- opioids. by integrating this data into the
Depar^ent's business intelligence infrastruclure. the date will then be positioned to meet other
analytic needs of the program. Beyond ddid.integration the contractor win essist the Department
with implementation of-high-leveranalytic tools in its environrneni. provide technical Iralnihg for

. Department end other egehcy'staff, provide the toolsets needed to implement agile project
rnar^gement. and* provide assjstan'ce in developing date governance policies end procedur.es;
•AlMhese efforts wID be appiicdbie to all Systems.

the Department maintains', or has access lo. muhipte systems that compile-data on a
variety of health end social issues that correlate with risk, progression, misuse and addictior) tp
opioids.and resulting health cbnsequehces, including overdose deaths. These systems organise
end support various functional areas in delivenhg services to the citizens, as well as'syitems
tf)at capture information eboui tine health and well-being o(4he general pu.biic.. Additionatty, other
New Hampshire state agencies and federei partners capiure. irnportant data reieted to (he opioid
crisis, tn aggregate, Ihe^e systems maintain a large wealth of data.

As an example, during the. project, health .care claims, stale funded treatment, child
> welfare, and other key. data .relative to the. opioid crisis win be securely^ntegraied to aiiow.fdr
analysis, summary'reporting aqd to provide targeted interventions in areas of the state with the
highest burden of Substance Use Disorder. Additionally, the Integration efforts will be made to
maximize the future value of the data for other health issues New Hampshire faces now and in
the future. ' •

Oeloitte Consuni/>9. LLP v^s se.l.ec.ied.for-ll^is-project through a competitive bid process.
A Request for Proposals/Applications was posted on The department of Health and Human
Services' web she from October 16. 20l6.lhrough December TO. 2016. A bidder'sconlerencd
wais held on October 30. 2018. The Department received six (Sj proposai&rapplications. The
proposais/applicationswere reviewed and scored bya team of individuals ̂ jih program specific
knowledg.e. The review included a thorough discussion of the strengths and weaknesses of Ihe
proposdis/applicaitons. The Score Summary is attached.

As .referenced in Ihe Request, for Proposals and in Pad 2 - information Technologies
Provisions. Section 2. Contract Term of this contract, the Oepartpient has (he option to extend
contract eervices for up.to one (i) ddpiiioriai year, contingent upon saiisfactory delivery of
services, available funding, agreement of the parlies and .approval' of (he Governor and
Executive Council. ■'
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Area Mrve^;.Statewide. • >

. Source of Fuftds: 100% Federal Fund> from Center^ for Disease Conlfd-Public Health
Smorgcncy Pcspjonse': Cooperative Agreement lor grnergertcy Response: Public Heallh Crisis
Response Funding Opportunity Number: CpC-RFA.TPlb-l802

In the event that the Federal (or Olher)Funds become no Ipnger evaiiabie. General Funds
will not be requested to support this proigram.

RcspecHuDy submitted. "

Meyersrey

)mmis$ioner

TV 0efiO'L»y^i t/ HmUA o*d Stri/ien'Hi4ji^ I'l n'nAty»iti/t9A^/p4illio
lA fitvidi»4»pppitiniii!u /*/ (>b;«A| i# «rAuk« V«ll% PAd 'AdffitAdtAet
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STATE OF NEW HAMPSHIRE
OEPAMTMEWTOJ WrORMATlON TtCNNO.lOCT
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r»t; tfO-TI-ISlk T1>0 Acim-.MSOn^.nM.

www.nh.gov/doit

.Ocse€o«tfi

2e(7rcjrA. M()^7).Cemmisi»e/te/.
DcpoKmcnt of Htotih ontf Hwmtn Soicu
$t«ie of New Homp thieo
129 Ptuanni Strcci'

Po^rO.NH 03)01

CornmitiionCe Mcxtn: •

A'ptli 16. 20)9

Tbii Itner feprctcAU fonnet'ftotir.citloft Oin tht Dtportmeni of Iflfomiiiion Toehftoiogy lObiT)
hu approved your agency's rcpwn ib enter.Jftio « conoeei wiih Dcioihc Contuluttg, LLP."of Concord
NH OS described below And referenced Ai OolT No, 2019-04).

The purpose of ihii re^ucn is for ihe dctclopm'ent of a sofhvirt tysicm and tiiociated
service (hot are rtqvlred for OHHS to implement" a seiisble Opiojd Crisis. Rupbntc
Ma/iogemeni Buiincu Intelligence duhboord ihoi is integrated wii|i^ond eepands upon
the Oe^nmenfj eilhittg ertierpriic wide dois «»orthousing o»\d builncirintclligence
infrMirucliiie.' • ."

' r ' *'• 4 ' t . 4
' 4 .. . ^

The ornount of the conuaci is not to eieetd'tJ.2TO.)«9. and ihall become effective upon "
the date of Governor irsd EACcwiive Coirntil approvcliKrovgh November 29. 20l9.

A copy of (his lefter should occompAnjr'.the Oeparmcni of Healih and Hurhen Servleta" '
tubmisijontoihc Coircmot artdCxecaiive Counclifot approvaJ.

Sincerrly.

Oenis Coulei

OC/kaf

0oird20l9-00

cc: Bruce Smith, (T Manager. OolT

'rnnototh»e rrcnno/op'ri Todor/e'f'ewNorTtptAire'i foraormw*
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