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STATE OF NEW HAMPSHIRE

DEPARTMENT OF EDUCATION

101 Pleasant Street

Concord, NH 03301
TEL. (603) 271-3495
FAX (603) 271-1953

Christine M. Brennan
Deputy Commissionef

April 7, 2020

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACtlON

Authorize the New Hampshire Department of Education (NHDOE), Bureau of Student Support to enter
into a contract with Community Bridges, Concord, New Hampshire (Vendor Code 155658), in an
amount not to exceed $150,000.00 to support developing new and/or enhancing existing Project
SEARCH site, effective upon Governor & Council approval through June 30, 2021, with, an option to
renew for three additional years. 100% Federal Funds.

Funds to support this request are anticipated to be available in the account titled IDEA-Special
Ed-EIem/Sec for FY2020 and FY2021with the ability to adjust encumbrances between Fiscal Years
through the Budget Office, if needed and justified.

06-56-56-562010-25040000-102-500731

Contracts for Program Services
FY'20

$50,000.00
FY'21

$100,000.00

EXPLANATION

The purpose of this contract is to develop and/or enhance existing Project SEARCH sites, consistent with
the Project SEARCH school-to-work core model and guidelines, in partnership with the New Hampshire
Department of Education, Bureau of Student Support and Vocational Rehabilitation, by offering students
and young adults with disabilities the tools and training they need to work within a field that aligns with
their identified strengths, interests, and abilities. The program shall be broken down into three training
areas including, skills development, on-site classroom instruction/training, and rotational internships. The
selected sites will enable students and young adults with disabilities to gain and maintain employment.

TDD Access: Relay NH 711
EQUAL OPPORTUNITY EMPLOYER- EQUAL EDUCATIONAL OPPORTUNITIES
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His Excellency, Governor Christopher T. Sununu
and the Honorable Council

February 10, 2020
Page 2

Project SEARCH is a National Model and there are many sites doing the same work (implementing the
SEARCH model). The Department of Education has decided to provide funding for two of the sites in New
Hampshire: Community Bridges in Concord and The PLUS Company in Nashua.

A Request for Proposals (RFP) was advertised in the Manchester Union Leader for the period June 23,
June 24, and June 25, 2019 and posted on the Department of Education's website. The Department
received three (3) proposals from the issuance of the Request for Proposals "Project SEARCH Program
Sites." The NHDOE plans to award contracts to two of the applicants The PLUS Company and Community
Bridges.

Project SEARCH is a 9-12 month program that provides immersion in a large community business. The
program is approved by the New Hampshire Department of Education and focuses on sector-based
training, which takes place entirely at the host business. The person-centered philosophy of Project
SEARCH helps students build upon skills that will lead to a career, and allows them to graduate with
measurable skill gains leading to employment. The Program focuses on serving students and young adults
with a variety of developmental disabilities (acquired before age 22, such as intellectual disability, visual
impairment, hearing impairment, orthopedic impairment, autism, etc.). The Sites provide consistent on-site
staff including a certified teacher and work-site trainers.

A review committee consisting of Heidi Clybome, Education Consultant, Bureau of Student Support,
Elizabeth Graichen, Education Consultant, Bureau of Student Support, Lisa Hinson-Hatz, State Director
of Vocational Rehabilitation, and Betina Greco, Transition and Section 504 Coordinator, Vocational
Rehabilitation. Two of proposals met the criteria of the Request for Proposals (Attachment A).

The Department of Education would like to contract with Community Bridges, they are an area agency
that serves individuals with developmental disabilities, acquired brain disorders and their families.
Community Bridges mission statement is to provide supports and services that facilitates stronger
community engagement.

In the event Federal Funds become no longer available. General Funds will not be requested to support
this program.

Respectfully Submitted,

Frank Edelblut

Commissioner of Education



Pfoposol Criteria in the RFP

Letter of Interest

Current Resumes

Work Products

Monogement Plan

Personnel and Partners

Budget

Attachment A

Project SEARCH Program Sites

15 points

10 points

20 points

20 points

15 points

20 points

Possible Points 100 points

Three (3) proposals were received:

1. The PLUS Company

2. Community Bridges

3. Community Partners

The PLUS Company
Lisa Hinson-Hatz Tina Greco .Heidi Clyborne

Score Score Score

94 82 94

Elizabeth Graichen Peer

Score Review

100 93

2. Community Bridges

Lisa Hinson-Hatz Tina Greco Heidi Clyborne Elizabeth Graichen ■ Peer
Score Score Score Score Review

99 75 98 100 93

3. Community Partners
Lisa Hinson-Hatz Tina Greco Heidi Clyborne Elizabeth Graichen Peer

Score Score Score Score Review

73 43 66 50 58

An RFP review occurred on Thursday, August 29, 2019. The RFP review panel consisted of the
following Bureau of Student Support & Vocational Rehabilitation staff of the Department of
Education:

Lisa Hinson-Hatz

Lisa is the State Director of Vocational Rehabilitation at the Department of Education.

Betina (Tina) Greco

Tina is the Transition and Section 504 Coordinator for Vocational Rehabilitation at the

Department of Education.

Heidi Clyborne

Heidi is an Education Consultant for Special Education at the Department of Education.

Elizabeth Graichen

Elizabeth is ah Education Consultant for Special Education at the Department of Education.
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2. SERVICES TO BE PERFORMED. The Stale of New
Hampshire, acting through the agency identified in block 1.1
("Slate"), engages contractor identified in block 1.3
("Contractor") to perform, and the Contractor shall perform, the
work or sale of goods, or both, identified and more particularly
described in the attached EXHIBIT B which is incorporated
herein by reference ("Services").

3. EFFECTIVE DATE/COMPLETION OF SERVICES.

3.1 Notwithstanding any provision of this Agreement to the
contrary, and subject to the approval of the Governor and
Executive Council of the State of New Hampshire, if applicable,
this Agreement, and all obligations of the parties hereunder, shall
become effective on the date the Governor and Executive
Council approve this Agreement as indicated in block 1.17,
unless no such approval is required, in which case the Agreement
shall become effective on the date the Agreement is signed by
the State Agency as shown in block 1.13 ("Effective Date").
3.2 If the Contractor commences the Services prior to the
Effective Date, all Services performed by the Contractor prior to
the Effective Date shall be performed at the sole risk of the
Contractor, and in the event that this Agreement does not become
effective, the State shall have no liability to the Contractor,
including without limitation, any obligation to pay the
Contractor for any costs incurred or Services performed.
Contractor must complete all Services by the Completion Date
specified in block 1.7.

4. CONDITIONAL NATURE OF AGREEMENT.
Notwithstanding any provision of this Agreement to the
contrary, all obligations of the State hereunder, including,
without limitation, the continuance of payments hereunder, are
contingent upon the availability and continued appropriation of
funds affected by any state or federal legislative or executive
action that reduces, eliminates or otherwise modifies the
appropriation or availability of funding for this Agreement and
the Scope for Services provided in EXHIBIT B, in whole or in
part. In no event shall the State be liable for any payments
hereunder in excess of such available appropriated funds. In the
event of a reduction or termination of appropriated funds, the
State shall have the right to withhold payment until such funds
become available, if ever, and shall have the right to reduce or
terminate the Services under this Agreement immediately upon
giving the Contractor notice of such reduction or termination.
The State shall not be required to transfer funds from any other
account or source to the Account identified in block 1.6 in the

event funds in that Account are reduced or unavailable.

5. CONTRACT PRICE/PRICE LIMITATION/
PAYMENT.

5.1 The contract price, method of payment, and terms of payment
are identified and more particularly described in EXHIBIT C
which is incorporated herein by reference.
5.2 The payment by the State of the contract price shall be the
only and the complete reimbursement to the Contractor for all
expenses, of whatever nature incurred by the Contractor in the
performance hereof, and shall be the only and the complete

compensation to the Contractor for the Services. The State shall
have no liability to the Contractor other than the contract price.
5.3 The State reserves the right to offset from any amounts
otherwise payable to the Contractor under this Agreement those
liquidated amounts required or permitted by N.H. RSA 80:7
through RSA 8d:7-c or any other provision of law.
5.4 Notwithstanding any provision in this Agreement to the
contrary, and notwithstanding unexpected circumstances, in no
event shall the total of all payments authorized, or actually made
hereunder, exceed the Price Limitation set forth in block 1.8.

6. COMPLIANCE BY CONTRACTOR WITH LAWS
AND REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY.

6.1 In connection with the performance of the Services, the
Contractor shall comply with all applicable statutes, laws,
regulations, and orders of federal, state, county or municipal
authorities which impose any obligation or duty upon the
Contractor, including, but not limited to, civil rights and equal
employment opportunity laws. In addition, if this Agreement is
funded in any part by monies of the United States, the Contractor
shall comply with all federal executive orders, rules, regulations
and statutes, and with any rules, regulations and guidelines as the
State or the United States issue to implement these regulations.
The Contractor shall also comply with all applicable intellectual
property laws.
6.2 During the term of this Agreement, the Contractor shall not
discriminate against employees or applicants for employment
because of race, color, religion, creed, age, sex, handicap, sexual
orientation, or national origin and will take affirmative action to
prevent such discrimination.
6.3. The Contractor agrees to permit the State or United States
access to any of the Contractor's books, records and accounts for
the purpose of ascertaining compliance with all rules, regulations
and orders, and the covenants, terms and conditions of this
Agreement.

7. PERSONNEL.

7.1 The Contractor shall at its own expense provide all personnel
necessary to perform the Services. The Contractor warrants that
all personnel engaged in the Services shall be qualified to
perform the Services, and shall be properly licensed and
otherwise authorized to do so under all applicable laws.
7.2 Unless otherwise authorized in writing, during the term of
this Agreement, and for a period of six (6) months after the
Completion Date in block 1.7, the Contractor shall not hire, and
shall not permit any subcontractor or other person, firm or
corporation with whom it is engaged in a combined effort to
perform the Services to hire, any person who is a State employee
or official, who is materially involved in the procurement,
administration or performance of this Agreement. This
provision shall survive termination of this Agreement.
7.3 The Contracting OfEcer specified in block 1.9, or his or her
successor, shall be the State's representative. In the event of any
dispute concerning the interpretation of this Agreement, the
Contracting Officer's decision shall be final for the State.
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8. EVENT OF DEFAULT/REMEDIES.

8.1 Any one or more of the following acts or omissions of the
Contractor shall constitute an event of default hereunder ("Event

of Default"):
8.1.1 failure to perform the Services satisfactorily or on
schedule;

8.1.2 failure to submit any report required hereunder; and/or
8.1.3 failure to perform any other covenant, term or condition of
this Agreement.
8.2 Upon the occurrence of any Event of Default, the State may
take any one, or more, or all, of the following actions:
8.2.1 give the Contractor a written notice specifying the Event of
Default and requiring it to be remedied within, in the absence of
a greater or lesser specification of time, thirty (30) days from the
date of the notice; and if the Event of Default is not timely cured,
terminate this Agreement, efTeclive two (2) days after giving the
Contractor notice of termination;

8.2.2 give the Contractor a written notice specifying the Event of
Default and suspending all payments to be made under this
Agreement and ordering that the portion of the contract price
which would otherwise accrue to the Contractor during the

period from the date of such notice until such time as the State
determines that the Contractor has cured the Event of Default

shall never be paid to the Contractor;
8.2.3 give the Contractor a written notice specifying the Event of
Default and set off against any other obligations the State may
owe to the Contractor any damages the State suffers by reason of
any Event of Default; and/or
8.2.4 give the Contractor a written notice specifying the Event of
Default, treat the Agreement as breached, terminate the
Agreement and pursue any of its remedies at law or in equity, or
both.

8.3. No failure by the State to enforce any provisions hereofafter
any Event of Default shall be deemed a waiver of its rights with
regard to that Event of Default, or any subsequent Event of
Default. No express failure to enforce any Event of Default shall
be deemed a waiver of the right of the Slate to enforce each and
all of the provisions hereof upon any further or other Event of
Default on the part of the Contractor.

9. TERiMINATION.

9.1 Notwithstanding paragraph 8, the State may, at its sole
discretion, terminate the Agreement for any reason, in whole or
in part, by thirty (30) days written notice to the Contractor that
the State is exercising its option to terminate the Agreement.
9.2 In the event of an early termination of this Agreement for
any reason other than the completion of the Services, the
Contactor shall, at the State's discretion, deliver to the
Contracting Officer, not later than fifteen (15) days after the date
of termination, a report ("Termination Report") describing in
detail all Services performed, and the contract price earned, to
and Including the date of termination. The form, subject matter,
content, and number of copies of the Termination Report shall
be identical to those of any Final Report described in the attached
EXHIBIT B. In addition, at the State's discretion, the Contractor
shall, within 15 days of notice of early termination, develop and

submit to the State a Transition Plan for services under the

Agreement.

10. DATA/ACCESS/CONFIDENTIALITY/

PRESERVATION.

10.1 As used in this Agreement, the word "data" shall mean all
information and things developed or obtained during the
performance of, or acquired or developed by reason of, this
Agreement, including, but not limited to, all studies, reports,
files, formulae, surveys, maps, charts, sound recordings, video
recordings, pictorial reproductions, drawings, analyses, graphic
representations, computer programs, computer printouts, notes,
letters, memoranda, papers, and documents, all whether
finished or unfinished.

10.2 All data and any property which has been received from
the State or purchased with funds provided for that purpose
under this Agreement, shall be the property of the State, and
shall be returned to the State upon demand or upon termination
of this Agreement for any reason.
10.3 Confidentiality of data shall be governed by N.H. RSA
chapter 91-A or other existing law. Disclosure of data requires
prior written approval of the State.

11. CONTRACTOR'S RELATION TO THE STATE. In the

performance of this Agreement the Contractor is in all respects
an independent contractor, and is neither an agent nor an

employee of the State. Neither the Contractor nor any of its
officers, employees, agents or members shall have authority to
bind the State or receive any benefits, workers' compensation or
other emoluments provided by the State to its employees.

12. ASSIGNMENT/DELEGATION/SUBCONTRACTS.

12.1 The Contractor shall not assign, or otherwise transfer any
interest in this Agreement without the prior written notice, which
shall be provided to the State at least fifteen (15) days prior to
the assignment, and a written consent of the State. For purposes
of this paragraph, a Change of Control shall constitute
assignment. "Change of Control" means (a) merger,
consolidation, or a transaction or series of related transactions in
which a third party, together with its affiliates, becomes the
direct or indirect owner of fifty percent (50%) or more of the
voting shares or similar equity interests, or combined voting
power of the Contractor, or (b) the sale of all or substantially all
of the assets of the Contractor.

12.2 None of the Services shall be subcontracted by the
Contractor without prior written notice and consent of the State.
The State is entitled to copies of all subcontracts and assignment
agreements and shall not be bound by any provisions contained
in a subcontract or an assignment agreement to which it is not a
party.

13. INDEMNIFICATION. Unless otherwise exempted by law,
the Contractor shall indemnify and hold harmless the State, its
officers and employees, from and against any and all claims,
liabilities and costs for any personal injury or property damages,
patent or copyright infringement, or other claims asserted against
the Stale, its officers or employees, which arise out of (or which
may be claimed to arise out oQ the acts or omission of the
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Contractor, or subcontractors, including but not limited to the
negligence; reckless or intentional conduct. The State shall not
be liable for any costs incurred by the Contractor arising under
this paragraph 13. Notwithstanding the foregoing, nothing herein
contained shall be deemed to constitute a waiver of the sovereign
immunity of the Stale, which immunity is hereby reserved to the
Slate. This covenant in paragraph 13 shall survive the
termination of this Agreement.

14. INSURANCE.

14.1 The Conu-actor shall, at its sole expense, obtain and
continuously maintain in force, and shall require any
subcontractor or assignee to obtain and maintain in force, the
following insurance:
14.1.1 commercial general liability insurance against all claims
of bodily injury, death or property damage, in amounts of not
less than $1,000,000 per occurrence and $2,000,000 aggregate
or excess; and

14.1.2 special cause of loss coverage form covering all property
subject to subparagraph 10.2 herein, in an amount not less than
80% of the whole replacement value of the property.
14.2 The policies described in subparagraph 14.1 herein shall be
on policy forms and endorsements approved for use in the State
of New Hampshire by the N.H. Department of Insurance, and
issued by insurers licensed in the Stale of New Hampshire.
14.3 The Contractor shall furnish to the Contracting Officer
identified in block 1.9, or his or her successor, a certiflcate(s) of
insurance for all insurance required under this Agreement.
Contractor shall also furnish to the Contracting Officer identified
in block 1.9, or his or her successor, certificate(s) of insurance
for all renewal(s) of insurance required under this Agreement no
later than ten (10) days prior to the expiration date of each
insurance policy. The certificate(s) of insurance and any
renewals thereof shall be attached and are incorporated herein by
reference.

15. WORKERS'COMPENSATION.

15.1 By signing this agreement, the Contractor agrees, certifies
and warrants that the Contractor is in compliance with or exempt
from, the requirements of N.H. RSA chapter 281-A ("Workers'
Compensation ").
15.2 To the extent the Contractor is subject to the requirements
of N.H. RSA chapter 281-A, Contractor shall maintain, and
require any subcontractor or assignee to secure and maintain,
payment of Workers' Compensation in connection with
activities which the person proposes to undertake pursuant to this
Agreement. The Contractor shall furnish the Contracting Off cer
identified in block 1.9, or his or her successor, proof of Workers'
Compensation in the manner described in N.H. RSA chapter
281-A and any applicable renewal(s) thereof, which shall be
attached and are incorporated herein by reference. The State
shall not be responsible for payment of any Workers'
Compensation premiums or for any other claim or benefit for
Contractor, or any subcontractor or employee of Contractor,
which might arise under applicable State of New Hampshire
Workers' Compensation laws . in connection with the
performance of the Services under this Agreement.

16. NOTICE. Any notice by a party hereto to the other party
shall be deemed to have been duly delivered or given at the time
of mailing by certified mail, postage prepaid, in a United Slates
Post Office addressed to the parties at the addresses given in
blocks 1.2 and 1.4, herein.

17. AMENDMENT. This Agreement may be amended, waived
or discharged only by an instrument in writing signed by the
parties hereto and only after approval of such amendment,
waiver or discharge by the Governor and Executive Council of
the State of New Hampshire unless no such approval is required
under the circumstances pursuant to State law, rule or policy.

18. CHOICE OF LAW AND FORUM. This Agreement shall
be governed, interpreted and construed in accordance with, the
laws of the State of New Hampshire, and is binding upon and
inures to the benefit of the parties and their respective successors
and assigns. The wording used in this Agreement is the wording
chosen by the parties to express their mutual intent, and no rule
of consuxiction shall be applied against or in favor of any party.
Any actions arising out of this Agreement shall be brought and
maintained in New Hampshire Superior Court which shall have
exclusive jurisdiction thereof.

19. CONFLICTING TERMS. In the event of a conflict

between the terms of this P-37 form (as modified in EXHIBIT
A) and/or attachments and amendment thereof, the terms of the
P-37 (as modified in EXHIBIT A) shall control.

20. THIRD PARTIES. The parties hereto do not intend to
benefit any third parties and this Agreement shall not be
construed to confer any such benefit.

21. HEADINGS. The headings throughout the Agreement are
for reference purposes only, and the words contained therein
shall in no way be held to explain, modify, amplify or aid in the
interpretation, construction or meaning of the provisions of this
Agreement.

22. SPECIAL PROVISIONS. Additional or modifying
provisions set forth in the attached EXHIBIT A are incorporated
herein by reference.

23. SEVERABILITY. In the event any ofthe provisions of this
Agreement are held by a court of competent jurisdiction to be
contrary to any state or federal law, the remaining provisions of
this Agreement will remain in fiill force and effect.

24. ENTIRE AGREEMENT. This Agreement, which may be
executed in a number of counterparts, each of which shall be
deemed an original, constitutes the entire agreement and
understanding between the parties, and supersedes all prior
agreements and understandings with respect to the subject matter
hereof.
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EXHIBIT A

Special Provisions

Subject to Governor and Council approval, outtiorize the Department of Education to include o
renewal option on this contract for up to three (3) additional years, subject to the contractor's
acceptable performance of the terms herein.

Additional Exhibits D - G.
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EXHIBIT B

SCOPE OF SERVICES

Community Bridges will provide the following services:

Project SEARCH Program Sites

Offer students, and young odults, with disabilities the tools and training they need to work within a
field that aligns with their identified strengths, interests, and abilities via enhancing and improving an
existing Project SEARCH site.

•  Oversee and coordinate a Project SEARCH model in olighment with the national Project
SEARCH model.

•  Train and support the development of additional key staff, trainers and administrators of
Project SEARCH.

•  Professional staff will work with teacher and work site trainers to support students through
each phase of the process.

•  Analyze student's abilities and assist in enabling students to achieve competitive, integrated
employment opportunities at the host business or in the community.

•  Provide ongoing supervision and support of work site trainers and teachers.
•  Monitor trainers and teachers to ensure adherence to the SEARCH model.
•  Collaborate with partners when necessary to resolve issues.
•  Provide written reports of activities on a monthly basis.
•  Plan, facilitate and follow-up monthly meetings of the trainers and teachers to support

' supervision and to promote consistency in implementation of the model.
.  Participation in State-level Project SEARCH Oversight Committee meetings.
•  Collaborate and communicate with the Bureau consistently, and on an os-needed basis.

W
Contractor's Initials
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EXHIBIT C

BUDGET

iBuddef

Description of Services FY'20 FY'2I ..

Personnel Waqes J" " $36,219.72 '  $72,439.45,
Personnel Benefits . — . .  $1,480.28 1  $2,960.55

Profesisionol Development ■ - $3,300.00 $6,600.00

Proiect SEARCH Licensina Fee ' "! ■ " " $8,000.00" r"* $16,000.00

Indirect Costs $1,000.00 7" " "$2,000.00

.  Total . . _ $50,000.00 $100,000.00

Limitation on Price: This contract will not exceed $150,000.00.

•Source. oy-FandinQ: _ .
Funds to suppbrt.this request ore available in the account titled IDEA-SPECIAL-ED ELEM/SEC in Fiscal
Years 2020 and 2021

06-056-056-562010-25040000-102-50073

Contracts for Program Services

.FY'2Q

i5o'.6oo:oo
FY'21

$100,000.00

iMethod of'Parent:

Payment will be made upon the submittol of on invoice that is received by the lO®' of the following
month, which Is support^ by a summary of activities that have taken place in accordance with the
terms of the contract.

Submit Invoices to;

. Barbara Douphinais. Program Specialist
NH Department of Education
Bureau of Student Support
101 Pleasant Street

Concord. New Hampshire 03301
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EXHIBIT D

Contractor Obligations

Contracts in excess of the simplified acquisition threshold (currently set at $250,000) must address
administratrve, contractual, or legal remedies in instonces where the contractors violate or breach
contract terms, and provide for such sanctions and penalties as appropriate. Reference:
2 C.F.R. § 200.326 and 2 C.F.R. 200, Appendix II, required conlract clauses.

The contractor acknowledges that 31 U.S.C. Chap. 38 (Administrative Remedies for False Claims
and Statements) applies to the contractor's actions pertaining to this contract.

The Contractor, certifies and affirms the truthfulness and accuracy of each statement of its
certification and disclosure, if any. In addition, the Contractor understands and agrees that the
provisions of 31 U.S.C. § 3801 et seq., apply to this certification and disclosure, if any.

Breach

A breach of the contract clauses above may be grounds for termination of the contract, and for
debarment as a contractor and subcontractor as provided in 29 C.F.R. § 5.12.

Proud and False Statements

The Contractor understands that, if the project which is the subject of this Contract is financed in
whole or in part by federal funds, that if the undersigned, the company that the Contractor
represents, or any employee or agent thereof, knowingly mokes any false statement,
representation, report or claim as to the character, quality, quantity, or cost of material used or to
be used, or quantity or quality work performed or to be performed, or makes any false statement
or representation of a material fact in any statement, certificate, or report, the Contractor and
any company that the Contractor represents may be subject to prosecution under the provision
of 18 use §1001 and §1020.

Environmental Protection

(This clause is applicable if this Contract exceeds $150,000. It applies to Federal-aid contracts
only.)
The Contractor is required to comply wilh all applicable slandards, orders or requirements issued
under Section 306 of the Clean Air Act (42 U.S.C. 1857 (h). Section 508 of the Clean Water Act (33
U.S.C. 1368), Executive Order 11738, and Environmental Protection Agency (EPA) regulations (40
CFR Part 15) which prohibit the use under non-exempt Federal contracts, grants or loans of
facilities included on the EPA List of Violating Facilities. Violations shall be reported to the FHWA
and to the U.S. EPA Assistant Administrotor for Enforcement.

Procurement of Recovered Materials

In accordance with Section 6002 of the Solid Waste Disposal Act (42 U.S.C. § 6962), State agencies
and agencies of a political subdivision of a state that are using approprioted Federal funds for
procurement must procure items designated in guidelines of the Environmental Protection
Agency (EPA) at 40 CFR 247 that contain the highest percentage of recovered materials

■ practicable, consistent with maintaining a satisfactory level of competition, where the purchase
price of the item exceeds $10,000 or the value of the quantity acquired in the preceding fiscal
year exceeded $10,000; must procure solid waste management services in a manner that
maximizes energy and resource recovery; and must have established an affirmative procurement
program for procurement of recovered materials identified in the EPA guidelines.
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Exhibit E

Federal Deborment and Suspension

a. By signature on this Contract, the Contractor certifies its compliance, and the compliance
of its Sub-Contractors, present or future, by stating that any person associated therewith in
the capacity of owner, partner, director, officer, principal investor, project director,
manager, auditor, or any position of authority involving federal funds:

1. Is not currently under suspension, debarment, voluntary exclusion, or determination of
ineligibility by any Federal Agency;

2. Does not have a proposed debarment pending;

3. Has not been suspended, debarred, voluntarily excluded or determined ineligible by
any Federal Agency within the past three (3) years; and

4. Has not been indicted, convicted, or had a civil judgment rendered against the firm
by a court of competent jurisdiction in any matter involving fraud or official misconduct
within the past three (3) years.

b. Where the Contractor or its Sub-Contractor is unable to certify to the statement in Section
a.l. above, the Contractor or its Sub-Contractor shall be declared ineligible to enter into
Contract or participate in the project.

c. Where the Contractor or Sub-Contractor is unable to certify to any of the statements as
listed in Sections a.2., a.3., or a.4., above, the Contractor or its Sub-Contractor shall submit
a written explanation to the DOE. The certification or explanation shall be considered in
connection with the DOE'S determination whether to enter into Contract.

d. The Contractor shall provide immediate written notice to the DOE if. at any time,
the Contractor or its Sub-Contractor, learn that its Debarment and Suspension
certification has become erroneous by reason of changed circumstances.

Contractor Initials



Exhibit F

Anti-Lobbying

The Contractor ogrees to comply with the provisions of Section 319 of Public Low 101-121,
Government wide Guidance for New Restrictions on Lobbying, and 31 U.S.C. 1352, and further
agrees to have the Contractor's representative, execute the following Certification:

The Contractor certifies, by signing and submitting this contract, to the best of his/her knowledge
and belief, that:

a. No federal appropriated funds have been paid or shall be paid, by or on behalf of the
undersigned, to any person for influencing or attempting to influence any officer or
employee of any State or Federal Agency, a Member of Congress, an officer or employee
of Congress, or on employee of a member of Congress in connection with the awarding
of any Federal contract, the making of any federal grant, the making of any federal loan,
the entering Into any cooperative agreement, and the extension, continuation, renewal
amendment, or modification of any Federal contract grant, loan, or cooperative
agreement.

b. If any funds other than federally appropriated funds have been paid or shall be paid to
any person for influencing or attempting to influence an officer or employee of any
Federal Agency, a Member of Congress, and officer or employee of Congress, or on
employee of a Member of Congress in connection with this Federal contract, grant, loan,
or cooperative agreement, the undersigned shall complete and submit the "Disclosure of
Lobbying Activities" form in accordance with its instructions
(httD://www.whitehouse.aov/omb/arants/sflllln.Ddfl.

c. This certification Is a material representation of fact upon which reliance was placed when
this transaction was made or entered into. Submission of this certification is a prerequisite
for making and entering Into this transaction Imposed by Section 1352. Title 31 and U.S.
Code. Any person who fails to file the required certification shall be subject to a civil
penalty of not less than $ 10,000 and not more than $ 100,000 for each such failure.

d. The Contractor also agrees, by signing this contract that It shall require that the language
of this certification be included In subcontracts with all Sub-Contractor{s) and lower-tier
Sub-Contractors which exceed $100,000 and that all such Sub-Contractors and lower-tier
Sub-Contractors shall certify and disclose accordingly.

e. The DOE shall keep the firm's certification on file as part of Its original contract. The
Contractor shall keep individual certifications from all Sub-Contractors and lower-tier Sub-
Contractors on file. Certification shall be retained for three (3) years following completion
and acceptance of any given project.

Contractor Inilioli W



Exhibit G

Rights to Inventions Made Under a Contract, Copy Rights and Confidentiality

Rights to Inventions Made Under a Contract or Agreement
Contracts or agreements for tt^e performance of experimental, developmental, or research work
shall provide for the rights of the Federal Government and the recipient in any resulting invention
in accordance with 37 CFR part 401, "Rights to Inventions Made by Nonprofit Organizations and
Small Business Firms Under Government Grants. Contracts and Cooperative Agreements," and
any implementing regulations issued by the DOE.

Any discovery or invention that arises during the course of the contract shall be reported to the
DOE. The Controctor Is required to disclose inventions promptly to the contracting officer (within 2
months) after the inventor discloses it in writing to contractor personnel responsible for patent
matters. The awarding agency shall determine how rights in the invention/discovery shall be
allocated consistent with "Government Patent Policy" and Title 37 C.F.R. § 401.

Confidentiality

All Written and oral information and materials disclosed or provided by the DOE under this
agreement constitutes Confidential Information, regardless of whether such information was
provided before or after the date on this agreement or how it was provided.

The Contractor and representatives thereof, acknowledge that by making use of, acquiring or
adding to information about matters and data related to this agreement, which are confidential
to the DOE and its partners, must remain the exclusive property of the DOE.

Confidential information means all data and information related to the business and operation of
the DOE, including but not limited to all school and student data contained in NH Title XV.
Education, Chapters 186-200.

Confidential information includes but is not limited to, student and school district data, revenue

and cost information, the source code for computer software and hardware products owned in
part or in whole by the DOE. financial information, partner information(including the identity of
DOE partners). Contractor and supplier information, (including the identity of DOE Contractors
and suppliers), and any information that has been marked "confidential" or "proprietary", or with
the like designation. During the term of this contract the Contractor agrees to abide by such rules
as may be adopted from time to time by the DOE to maintain the security of all confidential
information. The Contractor further agrees that it will always regard and preserve as confidential
information/data received during the performance of this contract. The Contractor will not use,
copy, make notes, or use excerpts of any confidential information, nor will it give, disclose, provide
access to. or othenvise moke available any confidential information to any person not employed
or contracted by the DOE or subcontracted with the Contractor.

Ownership of Intellectual Property
The DOE shall retain ownership of all source data and other intellectual property of the DOE
provided to the Contractor in order to complete the services of this agreement. As well the DOE
will retain copyright ownership for any and all materials, patents and intellectual property
produced, including, but not limited to. brochures, resource directories, protocols, guidelines,
posters, or reports. The Contractor shall not reproduce any materials for purposes other than use
for the terms under the contract without prior written approval from the DOE.

Conlraclor Initials



state of New ̂Earngpsbire

.J^bpartjn'ent of State

CERTIFICATE

l; Waiimn % Gardner.' Seereta^ of Stato of the State ofNe» Hampahiie..ao hereby oertily that COMMUNITY BWDGESjs
a N^nv'Hmtp^fteiprofit CEiporilitni' re^atered to.tranaact Bttjineaalin New Hampshire on April 20; 1982.1 further eertify that
all fees and doeuments rê ttired By the Sierefary of State's office have been received and is in good'standlng as far as. thisoffice is
conci^ed;

Business ID: 64837

Certificate Number: 0004508609

m

3?

f©

m

©

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this 2nd day of May A.D. 2019.

William M. Gardner

Secretary of State



CERTIFICATE OF AUTHORITY

I David Ossoff hereby certify that I cm duly elected

(Name)

Clerk/Secretary/Officer of Communltv Bridaes Board of Directors. President I hereby certify the

(Name of Corporation)

following is a true copy of a vote token at a meeting of the Board of Director/shareholders, duly

called and held on March 3. 2020, at which a quorum of the Directors/shareholder were present

and voting.

VOTED: That Ann Potoczak. Executive Director (mav list more than one person) is

(Name and Title)

Duly authorized to enter into contracts or agreements on behalf of

Community Bridaes . with the State of New Hampshire and any of its

(Name of Corporation)

agencies or departments and further is authorized to execute any documents

which may in his/her judgment be desirable or necessary to effect the purpose

of this vote.

I hereby certify that said vote has not been amended or repealed and remains in full

force and effect as of the date of the contract to which this certificate is attached. This

authority remains valid for thirty (30) days from the date of this Corporate Resolution. I further

certify that it is understood that the State of New Hampshire will rely on this certificate as

evidence that the person(s) listed above currently occupy the position(s) indicated and that

they have full authority to bind the corporation. To the extent that there are any limits on the

authority of any listed individual to bind the corporation in contracts with the State of New

Hampshire, all such limitations ore expressly stated herein.

3jloll/PDATED: ATTEST: LJ^ MEREDfTH Q. LEAVTfT
Notary Public - New Hampshire
' Commission Expires June 7, 2022

c:-



Client#: 527344 COMMUBRI

ACORD,. CERTIFICATE OF LIABILITY INSURANCE
DATE (MM/Dorrrro

1/10/2020

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND. EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the policy(le$) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer any rights to the certificate holder In lieu of such endorscmcnt(s).

PRODUCER

USI Insurance Services LLC

3 Executive Park Drive, Suite 300

Bedford, NH 03110

855 874-0123

COMTACT
NAME:

r«.Ex,i: 855 874-0123
E-MAIL
ADDRESS:

INSURERIS) AFFORDING COVERAGE NAIC «

INSURER A FhUaMphto ln«urftnc* Company 32204

INSURED

Community Bridges

70 Pembroke Road

Concord, NH 03301

INSURER D 019178

INSURERC

INSURERD

INSURER E

INSURER F

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACTOR OTHER DOCUMENT WITH RESPECT TO WHICH THIS

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR
LTR TYPE OF INSURANCE

ADDL

INSR
SUBR
WVD POLICY NUMBER

POLICY EFF
IMM/DD/YYYY1

POLICY EXP
(MM/OD/YYYY) LIMITS

A X COMMERCIAL GENERAL LIABILITY

)6 1 X| OCCUR
96/30/2019 06/30/2020 EACH OCCURRENCE $1,000,000

CLAIMS-MAC $100,000

MEO EXP (Any one person) $10,000

PERSONAL S AOV INJURY $1,000,000

GENt AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $3,000,000

POLICY 1 1 JECT -j 1 LOC
OTHER:

PRODUCTS ■ COMP/OP AGG $3,000,000

$

A AUTOMOBILE LIABILITY 06/30/2019 06/30/2020
COMBINED SINGLE LIMIT
lEa ecddenil s1,000,000

X AF/YAUTO

HEDULED
rros
)N-OWNED
TOSONLY

BODILY IFUURY (Per person) $

OWNED
AUTOS ONLY

HIRED
AUTOS ONLY

SO
Al

BODILY INJURY (Per eeddent) $

X X
Nt
Al

PROPERTY DAMAGE
$

$

A X UMBRELLA LIA8

EXCESS LIAB

X OCCUR

CLAIMS-MADE

D6/30/2019 06/30/2020 EACH OCCURRENCE $4,000,000

AGGREGATE s4.000.000

OED X RETENTIONSlOOOO $

B WORKERS COMPENSATION

AND EMPLOYERS' LIABILITY y 1N
ANY PROPRIETOR/PARTNER/EXECUTIVEl 1
OFFICER/MEMBER EXCLUDED? N
(Msrtdstory In NH) ' '
If vM. dssoib« un^
DESCRIPTION OF OPERATIONS below

N/A

rnmamm 06/30/2019 06/30/202C
V |PER OTH-
A l<5TATIITF FR

E.L. EACH ACCIDENT $500,000

E.L. DISEASE • EA EMPLOYEE $500,000

E.L. DISEASE - POLICY LIMIT $500,000

DESCRIPTION OF OPERATIONS / LOCATIONS 1 VEHICLES (ACORD 101, AddlUontI Rpmprk* Sehadul*. nuy b« attachfd If morp tpact Is rpqulrtd)

This certificate covers all operations usual and customary to the business of the insured.

CERTIFICATE HOLDER CANCELLATION

State of New Hampshire

Department of Education

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF. NOTICE WILL BE DELIVERED IN

ACCORDANCE WITH THE POLICY PROVISIONS.

101 Pleasant Street

Concord, NH 03301

1

AUTHORiZEO REPRESENTATIVE

ACORD 25 (2016/03) 1 of 1
#527681182/M25995655

<g) 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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BWDG^
Connecting Individuals with Disabilities to Their Community

Mission Statement

Community Bridges assures and maintains the integration, growth and interdependence
of people with disabilities in their home communities so they have positive control over
the lives they have chosen for themselves. Community Bridges is a leader in the
development of and advocacy for innovative approaches in supporting families.

Guiding Principles

1. Ground Everything We Do in Our Commitment to Our Core Mission and Values

2. Focus on Outcomes

3. Know What We Are Good At

4. Strategically Add and Let Go of Services

5. Become the "Go To" Point of Access for Individuals and Families

6. Optimize Efficiency Without Sacrificing Quality

7. Be Person-Centered in Everything We Do

8. Make Metrics an Integral Part of Management Decision-Making

9. Embed Scalability Into Our Services and Systems

10. Use Marketing, Branding and Strategic Communication to Make Us the Obvious
Choice for Consumers

11. Be Clear, Thoughtful and Consistent in Our Internal Communications and With Our
Family Support Council

12. Invest in a High Quality Workforce and an Outstanding Board

70 Pembroke Road Concord. NH 03301 1-800-499-4153 603-22S-41S3 Fax 225-0376



BRIDG]
Conneciing Individuals with Disabilities ro Their Community

Community Bridges Overview

Community Bridges, founded in 1982, is a non-profit agency with a mission to advance the integration, growth and

interdependence of people with developmental disabilities within their own communities. When the Laconia State

School closed, Community Bridges was awarded the designation as an area agency for the greater Merrimack

County region by the Department of Health and Human Services. The area agency worked to reintegrate the

school's residents back into their communities.

Those efforts continue today as we work with individuals living with developmental disabilities or acquired brain

disorders and their families to identify barriers of access and find creative solutions to meaningful community

engagement.

Community Bridges offers a wide range of individualized services to meet the needs of everyone we serve

throughout their life. This includes services such as Family Support to identify community resources. Early Supports

and Services to provide support and therapeutic services to children from infancy to three years of age and their

families. Day and residential services for adults to provide in home support, shared and staffed homes, and

community based activities. We are proud to utilize a person centered approach in our supports and services to

ensure those we support lead a self-determined good life.

Community Bridges is led by a volunteer Board of Directors including people living with a disability or have family

members living with a disability, which gives them invaluable perspective and understanding of the families and

people we support. Our Family Support Council, comprised of family members who have a loved one supported by

Community Bridges, performs an important advocacy and advisory role as well.

Community Bridges continually strives to engage the community and foster new opportunities for individuals with

developmental disabilities or acquired brain disorders to play an active role in strengthen our communities.

70 Pembroke Road Concord, NH 03301 1-800-499-4153 603-225-4153 Fax 225-0376
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Seelye^/Q^Schulz
PA., Certified Public Accountants

INDEPENDENT AUDITORS'REPORT

To The Board of Directors

Community Bridges
Concord, New Hampshire

. We have audited the accompanying financial statements of Community Bridges
(a New Hampshire non-profit organization), which comprise the statements of financial
position as of June 30, 2018 and 2017, and the related statements of activities and
changes in net assets, funrtional expenses, and cash flows for the years then ended,
and the related notes to the financial statements.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these
financial statements in accordance with accounting principles generally accepted In the
United States of America; this includes the design, implementation, and maintenance of
internal control relevant to the preparation and fair presentation of financial statements
that are free from material misstatement, whether due to fraud or error.

Auditor's Responsibility

Our responsibility is to express an opinion on these financial statements based
on our audits. We conducted our audits in accordance with auditing standards generally
accepted in the United States of America. Those standards require that we plan and
perform the audit to obtain reasonable assurance about whether the financial
statements are free of material misstatement.

An audit involves performing procedures to obtain audit evidence about the
amounts and disclosures in the financial statements. The procedures selected depend
on the auditor's judgment, including the assessment of the risks of material
misstatement of the financial statements, whether due to fraud or error. In making
those risk assessments, the auditor considers internal control relevant to the entity's
preparation and fair presentation of the financial statements in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the entity's internal control. Accordingly,
we express no such opinion. An audit also Includes evaluating the appropriateness of
accounting policies used and the reasonableness of significant accounting estimates
made by management, as well as evaluating the overall presentation of the financial
statements.

We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our^audit opinion.
451 Amherst St.

Nashua, N.H. 03063
(603) 886.1900

- 1 -



Opinion

In our opinion, the financial statements referred to above present fairly, in ail
material respects, the financial position of Community Bridges as of June 30, 2018 and
2017, and the changes in its net assets and Its cash flows for the years then ended in
accordance with accounting principles generally accepted in the United States of
America.

/U:
January 9, 2019

-2-



COMMUNITY BRIDGEiS

STATEMENTS OF FINANCIAL POSITION
June 30, 2018 and 2017

2018 2017

ASSETS

CURRENT ASSETS

Cash and cash equivalents $  2,939,694 $ 2,821,974
Cash held for consumers under agency agreements 175,795 178,518
Accounts receivable, net of allowances of $104,246
and $99,228 for 2018 and 2017 respectively 2,947,491 2,112,276

Promises to give - 25,000
Prepaid expenses 169,840 250,979

6,232,820 5,388,747

PROPERTY & EOUIPMENT, at rnst, net nf
accumulated depreciation >  3,343,249 3,335,974

$  9,576,069 $ 8,724,721

j

LIABILITIES AND NET ASSETS

CURRENT LIABILITTES

Current portion of long-term debt $  106,877 $ 131,380
Accounts payable 1,882,452 965,370
Deferred revenue 24,428 163,720
Accrued payroll and payroll taxes 541,940 545,553
Accrued vacation 491,863 457,868
Held for consumers under agency agreements 175,795 178,518

3,223,355 2,442,409

LONG-TERM DEBT, net of current portion
Notes payable 1,402,185 1,510,878

NET ASSETS

Unrestricted 4,925,770 4,727,093
Temporarily restricted 24,759 44,341

4,950,529 4,771,434

$  9,576,069 8,724,721

The Accompanying Notes Are An Integral Part
Of These Financial Statements.

- 3 -



COMMUNITY BRIDGES

STATEMENTS OF ACTTVITieS AND CHANGES IN NET ASSETS
For The Years Ended June 30, 2018 and 2017

PUBLIC SUPPORT AND REVENUES

Med'tcaid

State of NH - DHHS

United Way allocation
Third-parry insurance
Interest

Gain on sale of assets

Other revenues

Net assets released from restrictions:
Satisfaction of purpose restrictions

Total public support and revenues

EXPENSES

Program services:'

Case martagement

Start program & clinical
Family support

Respite care

Residential & day

Independent living
Early intervention

Self directed services

Residential, day & self directed services - subcontract

Supportir>9 services:

General management

General management - subcontract

Total expenses

CHANGE IN NET ASSETS

NET ASSETS, BEGINNING OF YEAR

NET ASSETS, END OF YEAR

2018 •  2017

UNRESTRICTED

TEMPORARILY

RESTRICTED TOTAL UNRESTRICTED

TEMPORARILY

RESTRICTED TOTAL

S  35,858,534
1,421,118

1,754

200,759

!,!62
5,000

1,075,546

$

10,000

$  35,858.634
1,421,118

1,754.

200.759

1,162

5,000

1.085,546

$  34,402,846
1,125,235

3,552
181,778

1,466
64,548

1,286,283

$

25,000

10,000

i  34,402.846
1.125.235

28.552

181,778
1,466

-  64,548

i;296.283

29.582 .  (29.582) . 25.417 (25,417)

38.593,555 (19.582) 38.573,973 37,091,125 .  9.583 37.100.708

1,526,506
2,121,391
900,488

197,231
8,914,821
426,234

1,647,841

4,654,635
13,889,895

-

1,526,506
2,121,391

900,488
197,231

8.914,821
426,234

1,647,841

4,654,635
13,889,895

1,562.344
1,976,424

817,550

230,078
8,737,424
424,638

1,468,465
4,132,161
12,792,583

-

1.562,344

1,976,424

817,550
230,078

8,737,424

424,638
1,468,465
4,132,161

"  12,792,583

2,855,721

1.260.115

-
2,855,721

1.260.115

2,876,267

1.153.901

-

2,876,267

1.153.901

38.394.878 38.394.878 36.171.835
•

36.171,835

198,677 (19.582) 179,095 919,290 9,583 928.873

4,727.093 44,341 4.771,434 3.807.803 34.758 3.842.561

$  4.925.770 $  24,759 S  4.950.529 i  4.727.093 S  44,341 $  4,771,434

The Accompanying Notes Are An Integral Part
Of These Financial Statements.

• 4 -
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COMMUNITY BRIDGES

STATEMENT OF FUNCTIONAL EXPENSES

For The Year Ended June 30, 2018

Case

Manaoement

Start Program

& ainical

Family

SuODOrt Respite Care

Residential &

Day

Indepertdent

Lh^nq

Early

Intervention

Self Oireaed

.  Services

bubcontraa

Residential,

Day & Self

Otreded

Services

General -

Manaoement

Subcontraa

General

Manaoement 2018 Total

Salaries and wages $  847,562 $  1,174,191 S ,466.613 $ $  4,545.459 $  299.674 $  927.507 $  2,442,601 $ S  1.593.439 s t  12,297,046
Employee benefits 157,704 218,316 87.772 - 857,374 56.377 175,972 484,608 328,051 2,366,174
Payroll taxes 60,925 82,815 36.569 • 331.114 21,234 66.841 176,900 119.019 895,417
Family business

- - • 187.565 - 187,565
Contraoed substitute staff 273 - 402 27.846 28,521
Client treatment services • 200 1.980,119 - 321,260 • 2,301,579
Oieni therapies 194,691 17,779 1.289 - 8.875 279,680 14.067 . 516,381
Accounting

- • - . - 31,958 2,838 34,796
Audit fees • - • • - 13,500 13,500
Legal fees

- • • 18,036 18,036
Other professional fees and consultants 48,535 211,637 8 105,334 15 7,668 37,252 227,330 637,779
Subcontraaors 21,884 - - 35,662 13,291,933 . 1.260.115 14,609,594

Non-sobcontraaors 29.203 184.294 - 525 - 519,126 597,962 . 1.331,110
Staff development ar>d trairung 3,473 14.915 13.248 - 14.395 19,652 5,177 44,365 115,225
Rent 63,389 11.299 63.389 - 67,803 44,574 30.803 74.229 355,486
Otcni mortgage payments

• - 39,732 - 10.403 - 50.135
Utilities - 14,222- • 101,347 - - - 115.569
Buildir^ maintenance arid reoairs 4,582 12.183 3.773 115,293 3,504 1,391 11,649 152,375
Prooerty taxes 3,738 • 80 - 3,818
Other occupancy costs

- - • 568 - S68

Off.ce 8,106 7,707 3.153 - 21,833 5,042 3,121 37,757 86,719

Building/household 1.523 9,020 1.671 49,460 1.158 8 18,918 81.758
Gient consumables - 30.244 15.958 79,757 9,600 107,684 . 243.443

Medical 55 - 371 . . . 426

Equipment rental 2,461 • 2.279 3,464 4,375 1,094 4,662 18.335
Equipment maintenance 317 2.202 225 6,280 432 5,187 171,185 165.828
Depredation 6,421 45,000 2.744 235,665 2.744 3.845 28,199 16,826 341,444

Advertising 197 217 1.092 477 1,292 2,057 5,332
Printing 1,913 230 626 1,071 9.748 445 4.700 18,733
Telephone/communications 2,831 11,334 2.848 16.159 5.280 1,000 8.417 47.869
Postage/shipping 2,754 683 2.550 3.944 4,895 1,224 5.716 21,766
Transportation 12,937 40,847 15.568 - 264,309 46,190 73,642 175.730 7,096 636,319
Assistance to individuals 18,978 178.289 196.814 10.552 - 20,196 - 424,829
Insurance 4,328 2,344 1.499 417 52.786 3,055 7,644 5,374 77,447
Membership dues • - 60 260 • 6;464 6.784

Interest expense - - • • 60.396 60,396

Other expenditures 53403 4.452 - - 73? 7 818 45 851 106,776

TOTAL FUNCTIONAL EXPENSES 5  1.526,506 $  2.121.391 $ 900.488 $  197.231 $  8.914.821 $  426,234 $  1,647,841 $  4,654,635 $ 13.889.895 $  2,855.721 $ • 1,260,115 $ 38.394,878

The Accompanying Notes Are An Integral Part
Of These Rnancial Statements

■ S -



COMMUNITY BRIDGES

STATEMENT OF FUNCTIONAL EXPENSES

For The Year Ended June 30, 2017

Salaries and wages
Employee benents

Payrot taxes

Family business

Contraaed substitute staff

Client treatment senrices

Gient therapies

Accounting

Audit fees

Legal fees

Other professional fees and consultants
Subcontraaors

Non-subcontraaors

Staff development and training

Rent

Oient mortgage payments

titilities

Buiidlr^g mainterunce and repairs
Property taxes

Other occupancy costs

Office

Building/household
Client consumables

Medical

Equipment rental
Equipment maintenarKe
DepreoaUon

Advertising

Prinilr>g
Telephone/communications

Postage/shipping

Transportation

Assistance to individuals

Insurance

Membership dues

interest expense

Other expenditures

TOTAL FUNCnONAL EXPENSES

Subcontraa

- Residential, Day & Subcontraa

Case Start Program Family Re^entlal & Independent Early Self Directed Self Directed General General

Manan^m(>nt 8i Ginical SuDDort Respite Care Oav Livlno Intervention Services Senrices Manaoemeni Manaoemeni 2017 Total

s 861,757 S  1,203,788 5  353,938 S $ 4,541,294 S  292,107 S  786.380 $ 2,146,336 $ S  1.523.453 s S  11,709,053

. 161.469 224.964 66,190 856.576 54.802 146,978 450,502 318,460 2,279,941

60.857 86.876 25.169 327.246 21,681 57,601 154,317 109,688 843,435

. 110,926 110.926

816
. 3.605 3,070 • 9,717 17.208

. 14,844 1,947,237 .  • 294.133 -

2.256.214

195.698 12,570 637 8,880 296.352 39.87S •

554.012

•
•

42,652 2.9^
12.250

45.596

12.250

. . 12.914 12.914

71.892 271,309 270 181,120 283 18,381 11,661 139.266 694.182

18,417 . 16,663 12.581,271 1,153,901 13,770.252

33.973 8,860 . 494,459 211.312 •

748,604

2.132 15.815 12,280 25,278 11.105 21.825 33,646 122.081

61.542 10,969 61,542 66,352 43.226 29.906 72,022 345.559

12,623

•
50,355

96,903

10.468
664

60,823

110,190

4.881 12,222 4,458 115,933 4,673 1,537 15.317 159,021

3,815 1,575 •

5,390

. 639 639

6.015 9,368 3.002 24.811 8.044 2,862 43,690 97,792

1.608 6,689 1.619 52.197 1.735 54 17.025 80.927

■ 26,973

245

22,000 82.978

311

1,063 95,667 228.681

556

1.939 1,866 2.837 3,660 896 3,838 15,036

754 293 781 4,173 1,558 11,164 145.578 •164.301

. . 284.170 284.170

200 27 220 750 485 2,313 2.002 5,997

260 196 825 352 4,956 140 10.351 17,080

2,840 11,831 2,982 15,332 5,458 1.029 9.719 ■
. 49,191

2,891 805 2,830 4.270 5,301 1,359 6.122 23,578

8.544 43,128 18,780 246,768 55,759 63,773 164,937 5.977 607,666

21,497 211,995 229,684 16,732 190 18,892 10.051 509,041

4,081 2,209 1,403 394 50,581 2,887 7,204 5,065 73,824-

566 40 174 280 •

5,887

64.347

6.947

64.347

776 4 874
. 3 ins 6 1.309 384 12.104 84,411

1.562.344 $  1,976,424 $  817,550 230,078 S 8,737,424 S  424,638 S  1,468.465 $ 4,132,161 S  12,792,583 S 2,876,267 $  1,153,901 $ 36.171,835

The Accompanying Notes Are An Integral Part
Of These Financial Statements
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COMMUNITY BRIDGES

STATEMENTS OF CASH FLOWS
For The Years Ended June 30, 2018 and 2017

CASH FLOWS PROVIDED BY (USED IN)
OPERATING ACTIVITIES
Cash received from support and revenue
Cash paid to suppliers and emjjloyees
Interest received

Interest paid

NET CASH PROVIDED BY OPERATING ACTTVITIES

CASH FLOWS PROVIDED BY (USED IN)
INVESnNG ACTIVITIES

Proceeds from sale of asset

Purchases of property and equipment

NET CASH USED IN INVESTING ACnvmES

CASH FLOWS PROVIDED BY (USED IN)
FINANCING ACnVITIES

Proceeds from bank financing
Prindpal payments on debt "

NET CASH USED IN FINANQNG ACTTVITIES

NET INCREASE IN CASH

CASH, Beginning of Year

CASH, End of Year

RECONCIUATION OF CHANGE IN NET ASSETS TO NET
CASH PROVIDED BY OPERATING ACTIVITIES:

Change in net assets

Adjustments:
Depreciation
Gain on sale of assets

Donated assets

Change in assets and liabilities:

(Increase) decrease in:

Accounts receivable

Promises to give
Prepaid expenses

Increa^ (deaease) in:
Accounts payable
Deferred revenue

Accrued payroll
Accrued vacation

Net cash provided by operating activities

2018

37,618,304
(36,964,435)

1,162
(60.396)

594,635

(343,719)

(343,719)

(133,196)

(133,196)

117,720

2,821.974

2017

$  37,485,562
(35,760,972)

1,466
(64,347)

341,444
(5,000)

(835,215)

25,000
81,139

917,082
(139,292)

(3,613)
33,995

1,661,709

93,503
(281.904)

(183,401)

74,100
(200,173)

(126.073)

1,352,235

1,469.739

$  2,939.694 $ 2,821,974

179,095 $ 928,873

284,170
(64,548)

(106,115)

549,643

(5,000)
(60,760)

(19,232)
12,340

107,458
34,880

$  594,635 $ 1,661,709

The Accompanying Notes Are An Integral Part
Of These Financial Statements.
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COMMUNITY BRIDGES

NOTES TO FINANCIAL STATEMENTS

For The Years Ended June 30, 2018 and 2017

NOTE A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Nature of Activities

Community Bridges (the Agency) is a not-for-profit organization established in
May 1983. It contracts with the. New Hampshire Department of Health and Human
Services (DHHS) to provide an array of community-based services and support for those
with developmental disabilities located in the Merrimack County area of New
Hampshire. Its major function is the coordination of services and support with those
who are eligible to receive it. The majority of its funding is from federai and state
government programs.

Basis of Presentation

The accompanying financial statements have been prepared on the accrual basis
of accounting in accordance with generally accepted accounting principles. Support is
recorded when received or pledged. Revenue is recorded when services are rendered.
Expenses are recorded when the obligation has been incurred. Net assets and
revenues, expenses, gains and losses are classified based on the existence or absence
of donor-imposed restrictions. Accordingly, net assets of the Agency and changes
therein are classified and reported as follows:

Unrestricted net assets - Net assets that are not subject to donor-imposed
stipulations. All contributions are considered to be available for unrestricted use
unless specifically restricted by donor.

Temporarily restricted net assets - Net assets subject to donor-imposed
stipulations that may or will be met, either by actions of the Agency and/or the
passage of time. When a restriction expires, temporarily restricted net assets are
classified to unrestricted net assets and reported in the statement of activities as
net assets released from restrictions. Contributions that are restricted by the
donor are reported as increases in unrestricted net assets if the restrictions are
met in the fiscal year in which the contributions are recognized.

Permanently restricted net assets - Net assets subject to donor-imposed
stipulations that they be maintained permanently by the Agency. There were no
permanently restricted net assets at June 30, 2018 and 2017.

Contributions

Contributions, including unconditional promises to give, are recorded as made.
All contributions are available for unrestricted use unless specifically restricted by the
donor. Conditional promises to give are recognized when the conditions on which they
depend are substantially met. Unconditional promises to give due in the next year are



COMMUNITY BRIDGES

NOTES TO FINANCIAL STATEMENTS
For The Years Ended June 30, 2018 and 2017

NOTE A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Contributions (Continued^

recorded at their net realizable value. Unconditional promises to give due in
subsequent years are reported at the present value of their net realizable value, using
risk-free interest rates applicable to the years in which the promises are to be received.

Contributions of donated non-cash assets are recorded at their fair values in the
period received. Contributions of donated services that create or enhance non-financial
assets or that require specialized skills, which are provided by individuals possessing
those skills, and would typically need to be purchased if not provided by donation, are
recorded at their fair values in the period received.

Use of Estimates .

The preparation of financial statements in conformity with generally accepted
accounting principles requires management to make estimates and assumptions that
affect the reported amounts of assets and liabilities and disclosure of contingent assets
and liabilities at the date of the financial statements and the reported amounts of
revenues and expenses during the reporting period. Actual results could differ from
those estimates.

Cash and Cash Ecuivalents

For purposes of the financial statements, the Agency considers cash in bank
accounts and all other highly liquid investments with an original maturity of less than
three months to be cash equivalents. The only cash equivalents at June 30, 2018 and
2017 were overnight investments in government securities made through commercial
sweep accounts with the Agency's bank.-

Cash Held and Funds Payable for Consumers

The Agency arts as custodian over funds of several consumers for a minimal fee.
Cash is deposited and checks are drawn on a special bank account for the convenience
of consumers. These funds are not the property of the Agency and, accordingly, are
recorded as an asset with a corresponding liability in the same amount on the Agency's
Statement of Financial Position. These accounts are offsetting and have no impact on
the Agency's cash flow.

Property and Eauioment

The Agency records property and equipment at cost. Major additions and
improvements are capitalized, while ordinary maintenance and repairs are charged to

-9-



COMMUNITY BRIDGES

NOTES TO FINANCIAL STATEMENTS

For The Years Ended June 30, 2018 and 2017

NOTE A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Property and Equipment (Continued)

expense as incurred. Depreciation is computed on the straight-line basis over the
estimated useful lives of the assets. The ranges of the estimated useful lives are:

Years

Buildings and improvements 10-30
Equipment and furniture 5-10
Vehicles 3-5

Income Taxes

The Agency is exempt from income taxes under Section 501(c)(3) of the Internal
Revenue Code.

, The Agency's income tax filings are subject to audit by various taxing authorities.
The Agency's open audit periods are the years ended June 30, 2016 through 2018. The
Agency believes it has met all the requirements to maintain its not-for-profit status and
does not have any unrelated business income which would result in taxable income. It
is the Agency's policy to expense when paid any interest and penalties associated with
its income-tax obligations.

Bad Debts

The Agency uses the allowance method of accounting for bad debts. An
allowance of $104,246 and $99,228 was required at June 30, 2018 and 2017
respectively, based on specific identification of uncollectible accounts.

Functional Allocation of Expenses

The costs of providing the various programs and other activities have been
summarized on a functional basis. Accordingly, costs have been allocated among the
programs and supporting services benefited.

NOTE B. RETIREMENT PLAN

The Agency maintains a 403(b) plan for its employees. All employees are eligible
to contribute to the plan. The Agency does not contribute to the plan..

-10 -



COMMUNITY BRIDGES

NOTES TO FINANCIAL STATEMENTS
For The Years Ended June 30, 2018 and 2017

NOTE-C. PROPERTY AND EQUIPMENT

Property and equipment consists of the following at June 30, 2018 and 2017:

2018 2017

Land

Building and improvements
Equipment and furniture

Vehicles

Work in process

Less accumulated depreciation

NOTE D. CONCENTRATIONS OF RISK

$  579,599
2,933,451
1,200,390

1,023,390
.  71,020

5,807,850

2,464,601

$  579,599
2,933,451
941,643

882,340
169,557

5,506,590

2,170,616

$ 3,343,249 $ 3,335,974

The Agency received 93% of its funding from Medicaid for the years ended
June 30, 2018 and 2017. Additionally, the balance due from Medicaid comprised 86%
and 88% of the net accounts receivable at June 30, 2018 and 2017, respectively.

The Agency maintains its cash accounts at one financial institution. The balance
at the bank is insured by the Federal Deposit Insurance Corporation (FDIC) up to
$250,000. The cash balance exceeded the FDIC coverage limit by $1,459,001 and
$1,277,936 at June 30, 2018 and 2017, respectively.

At June 30, 2018 and 2017, the Agency had $1,982,525 and $1,941,574,
respectively, invested in repurchase agreements that were secured by marketable
securities of federal agencies. The funds were not insured by the Federal Deposit
Insurance Corporation.

NQTE E. OPERATING LEASES

The Agency leases office facilities used for service coordination and
administrative services pursuant to the terms of several six-year leases that expire in
October 2019. The leases provide for two, two-year renewal options. The lessee is
responsible for all utilities, repairs and maintenance, and insurance. The lessee is also
responsible for a pro rata share of the real estate taxes and common area costs over a
base. The base rent in the first year was $297,355 per annum. The lease amount
increases annually up to $341,614 for year six.

-11 -



COMMUNITY BRIDGES

NOTES TO FINANCIAL STATEMENTS
For The Years Ended June 30, 2018 and 2017

NOTE E. OPERATING LEASES (Continued)

The Agency entered into a tenancy lease on behalf of a consumer. The 12 month
lease began in March 2015 and contains an auto-renew provision.

Total facilities rental expense, including rent payments for consumers, was
$355,486 and $345,559 for the year ended June 30, 2018 and 2017, respectively.

The Agency leases office equipment at $1,367 per month pursuant to the terms
of a 63 month lease which began December 2016. The.Agency is responsible for all
repairs and maintenance.

The future minimum rental payments due under these operating leases are as
follows:

Year Ending June 30, Amount

2019 $  355,005

2020 $  130,279

2021 $  16,408

2022 $  12,306

NOTEF. LINE OF CREDIT

The Agency has established a $1,600,000 working capital line of credit with a
local bank. Interest at the Wall Street Journal prime rate is due monthly. Principal with
accrued unpaid interest are due on demand. The line of credit is secured by all assets
of the Agency: There was no balance outstanding at June 30, 2018 or 2017.

-12-



COMMUNITY BRIDGES

NOTES TO FINANCIAL STATEMENTS
For The Years Ended June 30, 2018 and 2017

NOTEG. NOTES PAYABLE ■

Notes payable consisted of the following as of June 30:

2018 2017

^.4% mortgage note payable bank, monthly
installments of $.320 of principal and interest,
through February 2036, secured by land and
building with a balloon payment of $30,473 $ 60,451 $ 61,608

4.4% mortgage note payable bank, monthly
installments of $917 of principal and interest,
through February 2036, secured by land and
building with a balloon payment of $89,812 175,836 179,026

Variable-rate mortgage note payable bank,
secured by land and building, payable in monthly
installments of principal and interest through
July 2035. Rate is fixed for first five years at
4.25%. Interest is based on the Five Year

Treasury-Bill adjusted to a constant maturity plus
2.25 percentage points. As of June 30, 2018
and 2017, the interest rate was 4.25% with

monthly installments of $4,062 591,339 614,416

4.4% mortgage note payable bank, monthly
installments of $540 of principal and interest,
through February 2036, secured by land and ■

building with a balloon payment of $52,862 102,941 104,843

4.4% note payable bank, monthly installments
of $876 of principal and interest, through
February 2036, secured by land and building
vyith a balloon payment of $85,803 167,344 ■ 170,420

2.95% note payable bank, monthly installments
of $1,940 of principal and interest, through
January 2018, secured by a vehicle - 13,445

1% note payable state public agency, monthly
installments of $1,111 of principal and interest,

through July 2017, secured by a vehicle - 1,120

-13 ■



COMMUNITY BRIDGES

NOTES TO FINANCIAL STATEMENTS .

For The Years Ended June 30, 2018 and 2017

NOTE G. NOTES PAYABLE (Continued)

2018 2017

2% note payable state public agejjcy, monthly
installments of $554 of principal and interest,
through April 2022, secured by land and
building 24,499 30,596

No interest note payable state public agency,
Agency only required to repay if the
property is sold. Secured by land and building 62,031 62,031

3% note payable state public agency, monthly
installments of $746 of principal and interest,
through April 2020, secured by land and
building 15,905 24,246

1% note payable state public agency, monthly
installments of $1,709 of principal and interest,
through December 2018 10,226 30,526

4.4% note payable bank, monthly installments
of $1,030 of principal and interest, through
January 2036, secured by land and building

with a balloon payment of $100,960 196,755 200,381

1% note payable state public agency, monthly
installments of $991 of principal and interest,
througtTAugust 2019, secured by a vehicle 13,794 25,489

1% note payable state public agency, monthly
installments of $410 of principal and interest,
through March 2020 8,537 13,348

1.0% note payable state public agency, monthly
installments of $855 of principal and interest,
through December 2020 . 25,313 35,261

1.0% note payable state public agency, monthly
installments of $1,009 of principal and interest,
through November 2021, secured by vehicle 40,635 52,268

- 14 -



COMMUNITY BRIDGES

NOTES TO FINANCIAL STATEMENTS
For The Years Ended June 30, 2018 and 2017

NOTE G. NOTES PAYABLE (Continued)

2018 2017-

Note payable finance company, payable in monthly
installments of $323 of principal, no interest,
through June 2021, secured by vehicle 11,310 15,188

Note payable finance company, payable in monthly
installments'of $597 of principal, plus 3.5% interest,
through September 2018, secured by vehicle 2,146 8,046

Less current portion
1,509,062

(106,877)

1,642,258

(131,380)

$1,402,185 $1,510,878

Annual principal payments for the next five years are as follows:

2018 $ 106,877
2019 84,175
2020 67,964
2021 53,117 .
2022 44,528
Thereafter 1,152,401

$  1,509,062

Interest expense for the years ended June 30, 2018 and 2017 was $60,396 and
$64,347, respectively.
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COMMUNITY BRIDGES

NOTES TO FINANCIAL STATEMENTS

For The Years Ended June 30, 2018 and 2017

NOTE H. DEFERRED REVENUE

Deferred revenue consists of the following at June 30:

2018 2017

Family Support funding in excess of expenditures $ 77 $ 61,276
Project Search - 3,091

Victory Drive - 59,873

Bureau of Developmental Services 10,222 39,480
FLEX funding 4,129
Concord Hospital Healthy Beginnings Grant 10,000 i

$  24,428 $ 163,720

NOTE I. TEMPORARILY RESTRICTED NET ASSETS

Temporarily restricted net assets are available for the following purposes or
periods at June 30, 2018 and 20i7:

2018 2017

United Way $ " $ 25,000

Employee wellness 21,163 15,745
Autism grant " 3,596 3,596

$  24,759 $ 44,341

NOTEJ. CONTINGENT UABILITIES

The Agency receives funding under various state and federal grants. Under the
terms of these grants, the Agency is required to use the money within the grant period
for purposes specified in the grant proposal. If expenditures for the grant were found
not to have been made in compliance with the proposal, the Agency might be required
to repay the grantor's funds.

The acquisition of real property has been funded, in part, by federal and state
and municipal funds. The governmental agencies retain certain equity interests in the
various properties pursuant to the terms of the contracts and grants.

. Because specific amounts, if any, have not been determined by governmental
audits or assessed as of June 30, 2018 and 2017, no provision has been made for these
contingencies.
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COMMUNITY BRIDGES

NOTES TO FINANCIAL STATEMENTS

For The Years Ended June 30, 2018 and 2017

NOTE K. FAIR VALUE OF FINANCIAL INSTRUMENTS

The carrying amounts of financial instruments including cash, accounts
receivable, accounts payable and short-term debt approximated fair value as of June
30, 2018 and 2017, because of the relatively short maturity of these instruments. The
carrying value of long-term debt, including the current portion, approximated fair value
as of June 30, 2018 and 2017, based on current borrowing rates for loans with similar
maturities.

NOTE L. DATE OF MANAGEMENT EVALUATION OF SUBSEQUENT EVENTS

The Agency purchased an operations and administrative facility on October 10,
2018 for $1,850,000. The purchase was financed with a 25 year loan for $1,480,000
secured by a mortgage on the property. It is payable in monthly installments of $6,167
interest only at 5.0% for the first 36 months, $9,254 of principal and interest at 5.0%
for the next 24 months and then 240 payments at $9,741 of principal and interest
based on the Federal Home Loan Bank of Boston Regular Amortizing Rate (currently
3.37%) plus 2.25% resulting in an initial rate of 5.62% beginning on November 10,
2023. The rate and resulting payments will be adjusted every five years based on the
index.

The Agency also refinanced two other properties for $80,000 and $75,000 to
provide cash towards the acquisition. The loans require monthly principal and interest
payments of $905 for the first 5 years with the rate fixed at 5%. The rate and resulting
payments will be adjusted to the Federal Home Loan Bank Rate plus 2.25% for the
remainder of the term.

Management has evaluated events through January 9, 2019, the date that the
financial statements were available to be issued.
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Community Bridges

Board of DIrectors-Non-compensated

David Ossoff

President

David Ossoff is a partner in a biofuel company and is involved In several other local
business ventures. He has been on the Community Bridges Finance Committee since
2008 and joined the board in 2010. David and his wife Leslie have three children and
have lived in Concord since the mid-1980s.

lAlice Young
Vice President

Alice Young lives with her husband John in Pitlsfield, NH. They have 4 grown children
and 5 Grandchildren. Their two youngest live at home with them and have been clients
of Community Bridges for many years.

Alice is an Insurance Professional with the Paige Agency, of PIttsfield, NH. She enjoys
spending time with her family, cooking, reading and volunteering.

70 Pembroke Road Concord. NH 03301 1-800-499-4153 603-225-4153 Fax 225-0376



Bridg
Conneamg Individuals with Disabilities to Their Community

M

IPhil Sletten

Treasurer

Phil Sletten is a policy analyst with the New Hampshire Fiscal Policy Institute, a
Concord resident, and a New Hampshire native. Prior to joining the Fiscal Policy
Institute, he worked for the State Legislature for three years as a performance auditor
examining state agency operations, including the Bureau of Developmental Services.
Phil earned a Bachelor's degree from Grinnell College in Iowa and a Master of Public
Affairs from the University of Wisconsin-Madison. His favorite spots in the state are on
the summits of remote 4,000-foot mountains in the Whites.

lEIIzabeth Bernstein

Secretary
A resident of the Town of Bow. Elizabeth is working at Boys and Girls Club of Central
NH, Concord. In addition to her job, she is a volunteer at the Sierra Club, South
Congregational Church and Concord YMCA. Elizabeth also enjoys singing with the
Songweavers, likes to read and do the adult coloring.

& (Bradley Hosmer
Brad Hosmer is a semi-retired management consultant with Beta Consulting, a
company that he founded in 1987. He has been a Community Bridges board member
since 1997. Brad has a BS degree in mechanical engineering from WPI and an MBA
from the Harvard Business.

70 Pembroke Road Concord. NH 03301 1-800-499-4153 603-225-4153 Fax 225-0376
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iBetsy McNamara
Betsy McNamara is a Full Circle Principal and Senior Consultant with 30 years'
experience fundraising for nonprofit organizations. Betsy has raised millions of dollars
for organizations in education, human services, affordable housing, the arts and land
conservation.

Betsy has served on the board of Community Bridges since 2002, including a two-year
term as president. Betsy lives in Concord with her husband and two sons. Betsy's family
was introduced to Community Bridges when her younger son was eight months-old, and
have benefitted from the good and important services provided by Community Bridges
ever since.

IKristin Phillips
Kristin Phillips is a principal at Smith Phillips Strategic Communications, a public
relations firm in Concord. Kristin holds a BA in Communications from the University of
New Hampshire. She is a graduate of UNH Institute on Disability's Leadership program
and serves on the board of Best Buddies New Hampshire. Kristin lives in Concord with
her husband and three children.

Jennifer PIneo (Parent)
Jenn is Mom to Logan and MJ (both are diagnosed with Autism Spectrum Disorder),
and Tyco (Logan's service dog). She is a lifelong resident of NH. Jenn works as a
Program Coordinator at NH Family Voices, working on various projects and trainings
within the organization. Jenn is also the Assistant Director for Adam's Camp New
England. Jenn has a BS from Lyndon State College. She completed the NH

70 Pembroke Road Concord. NH 03301 1-800-499-4153 603-225-4153 Fax 225-0376
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Leadership in Neurodevelopmental Disabilities Program (LEND), the Parent Information
Center Volunteer Advocate Training, and is certified in the Standards of Quality for
Family Strengthening and Support. Jenn is a Family Liaison to National Center on Birth
Defects & Developmental Disabilities (NCBDDD) serving as Secretary on the Executive
Board. She is the NH Family Delegate to Title V for the Association of Maternal and
Child Health Programs (AMCHP) and has completed the National Family Leadership
Cohort Training. Jenn represents NHFV on the NH Council on Developmental
Disabilities and the NH Council on Autism Spectrum Disorders. She also sits on the
Community Bridges Family Support Council and is the Chair of the State Family
Support Council.

IGlenn Stuart

Glenn Stuart is a Professor of Theatre at New England College where he has taught for
27 years. He also serves as the resident scenic and lighting designer for the Theatre
Department. In addition, Glenn is the founder and director of the Open Door Theatre.
Glenn has been a Community Bridges board member since 2005. He lives in Concord
with his wife Kelly Doremus and their daughter Dylan.

lohn Taylor
John is a consumer through Community Bridges and has served on the Board of
Directors for three years. He appreciates the opportunities Community Bridges gives to
everyone they serve. John currently lives in Pembroke with his parents, brother and
Jessie his service dog, who provides balance and companionship. He worked in retail
for approximately 18 years and enjoys camping, fishing, 4-wheeling and hiking. John
currently works one day a week at his church and likes to go out for breakfast and
coffee with friends.

70 Pembroke Road Concord, NH 03301 1-800-499-4153 603-225-4153 Fax 225-0376
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iStephany Wilson
Stephany Wilson's advocacy began for a family member, and fanned out from there.
She does not do educational advocacy in her local school district, but is retained for
educational advocacy cases throughout NH, as families strive for an appropriate
educational program. Since 2016 she has been advocating for patients and families
who feel diagnostically helpless in medical situations.

Stephany is the CEO of CADVantage, Inc., a NH based printed circuit board Design
Company. Priding herself on customer account and employee retention through building
strong relationships with communication, Stephany utilizes her degree In accounting
and continuing education in business administration and finance to enhance her project
management, negotiation, cash flow and forecasting, and corporate leadership
decisions.

Lisa Shechter

Lisa Shechter is a Practice Director for a global accounting software implementation
company, leading teams of consultants and developers over the last 20 years. She
joined the Community Bridges Finance Committee in 2018 and joined the board in
2019.

Lisa is a Concord native, married and has two grown daughters. Since 2010, she has
served as an officer on the Board of Trustees at Temple Beth Jacob. She delights in live
theater and traveling whenever possible with her husband David. Lisa is the primary
caregiver for her dad who has lived with her since 2013 after a diagnosis of Parkinson's
disease.

70 Pembroke Road Concord. NH 03301 1-800-499-4153 603-225-4153 Fax 225-0376
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Candidate Profile
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Employment

Skills Trainer Project SEARCH Concord Hospital Concord; NH 2/2015 - present

Coached interns at internship sites

Performed workplace task analysis and created accommodations needed

Educated and supported mentors of the internship site

Assisted interns in job search and proper procedures for applying

Composed monthly paperwork

Participated in Liaison Committee

Job Coach/DSP Community Bridges Concord, NH 2/2009 - present

Supported individuals at their place of employment

Trained new employees to work with individuals

Collaborated on various projects as assigned

Worked with individuals with a variety of disabilities

Trained new employees to work with individual

Developed and headed the DSP Council

Community Day Program Concord ,NH

• Worked with six individuals with disabilities in a

day program setting

6/2002 - 3/2007

Education

New Hampshire Technical Institute, Concord, NH

Earned Direct Support Certificate Program, 20 week program

East Haven High School, East Haven, CT

2009

Diploma earned
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BRIEF PROFESSIONAL SUMMARY

I am a motivated professional with an aptitude for inspiring teamwork, driving success and effectively managing
both people and projects. I have a demonstrable track record of effective employee management, community
outreach and caseload administration, with specialized experience in the healthcare and non-profit industries.

BUSINESS EXPERIENCE

COMMUNITY ACCESS PROGRAM, RUTLAND MENTAL HEALTH SERVICES Rutland, VT

Supervisor - Community Support & Employment Team 2014 -2017

❖Supervised and managed a team of 156 support specialists providing on-going mentoring, support and
training in an effort to provide unparalleled services to clients.

❖ Interviewed and hired qualified staff members responsible for providing high quality client care.
❖ Effectively oversaw the scheduling of support staff members creating an average of 1,400 monthly schedules.
❖ Successfully supported and prepared departmental staff for local and state audits and ensured the department

was operating in accordance with agency, state and federal guideimes.
❖Attended and contributed to agency leadership meetings en^jrt^g afP^rtinent information was effectively
disseminated to case managers and support staff.

❖ Prepared and conducted agency trainings for both case mfih/gers an\i;a|ency employees.

COMMUNITY ACCESS PROGRAM, RUTUND MENTAL HBALp SERVICBsl Rutland. VT
Coordinator - Community Support Team / 2014 -2017
❖Successfully secured job assignments and workplaceeupqorts for individuals with disabilities.
❖ Engaged in community outreach to secure employment tllat utilized clients' talents and skill sets.
❖ Managed a team of support staff responsible for providing individuals with workplace support
❖ Consulted with individuals, guardians and case marpgerj to determine types of employment best suited for
expanding consumer skill sets.

❖ Managed a number of caseloads effectively while a^herihg to state and agency guidelines.
❖ Served as a resourceful single point of contact for aient|, guardians, staff, and businesses.

COMMUNITY ACCESS PROGRAM, RUTUND MENTAL HEALTH SERVICES Rutland, VT

Support Specialist I I 2011-2014
❖ Provided quality support services to gifted indiviqualswith developmental disabilities.
❖Assisted in supporting individuals in achieving thpir respective goals and integrating them into social and
community settings.

❖ Worked in conjunction with case managers to er^uretompletion of goals in Individual Support Agreements.
❖ Remained a flexible team member who regularlj/demonstrated reliability and time management.
❖ Served as a leader within my team who habituayy contributed constructive ideas and followed guidelines set
forth by the organization.

MTA&G STEEL CORPORATION // Rutland, VT
Client Solutions Coordinator / 2010-2012
❖ Cultivated and sustained lucrative clieiit relationships tlirough the delivery of exceptional client service.
❖ Served as a key liaison between partg^rs, department managers a^ clients.
❖ Ensured the office was well managed and client Yn;ltirwere4>©0k^ and prepped for.
❖ Coordinated and documented client meetings.
❖Answered client questions effectively and ensured research was completed for complex requests.

MAURICES Rutland, VT

Assistant Store Manager 2009-2010
❖ Led and inspired a results-driven team focused on customer relations and brand image.
❖Assisted with talent acquisition and associate development and retention.
❖ Supported senior management in generating sales and managing operational expenses.
❖Assisted in driving new ideas, sharing information with others and creating solutions to problems.
❖Adhered to loss prevention procedures, completed inventory audits and perpetuated company policy.



Maureen LaClair

PROFESSIONAL SUMMARY

Higher education professional, student success advocate, and supportive team player. Motivational, helpful, and relatable.
Able to connect students to the resources that will allow them to achieve success, and inspire individuals to establish short and
long-term goals. Passionate about student advocacy and dedicated to providing customized service that aligns with
individualized needs and abilities. Understanding of the importance of team collaboration and accurate communication in the
workplace.

PROFESSIONAL EXPERIENCE

Family Directed Case Manager and Project SEARCH Liaison Oct 2015 - Present
Community Bridges NH Concord, NH

•  Maintains up-to-date, accurate information and knowledge of community resources and information
•  Assist families to identify natural supports, current unmet needs, and future plans

•  Engages families in the process of person centered planning to clarify individual's personal values, preferences, and
vision for the future

•  Coordinate training opportunities for families

•  Project SEARCH Liaison member with Concord Hospital, Community Bridges and Vocational Rehabilitation

Adjunct Faculty Sep 1994 - Present
NHTI, Concord's Community College Concord, NH

•  Teach early childhood courses that meet requirements towards a certificate/Associate Degree in Early Childhood
Education

Providing creative approaches to student retention and support to provide opportunities for student success
Guide students to help them meet long term and short term educational goals

Has knowledge of all available resources and when to utilize them to best support students
Able to communicate and collaborate effectively with students, faculty and other internal customers

Puts in the time and effort to support a student who is making every effort to achieve their goals
Facilitate a course for first year students and encourage them to be successful

Family Service Worker Feb 2013 - Oct 2015
Belknap/Merrimack Community Actlon/Laconia Headstart Laconia, NH

•  Provided support and established cooperative and collaborative approaches to problem-solving
•  Advocated for families by making referrals to community agencies and to make necessary community connections

Chlldcare Resource and Referral Program Manager Dec 2010 - Jun 2012
Easter Seals Bow, NH

•  Assisted families with childcare options and provided consumer education

•  Coordinated professional activities for childcare professionals
Sep 2002-Dec 2010

Lakes Region Community Services Laconia, NH
•  Created and coordinated several community events for families
•  Created and fostered community partnerships with area businesses and school districts

EDUCATION

Master of Education In Child Development, Administration concentration May 2014
Southern New Hampshire University Manchester, NH

Bachelor of Arts In Child Development
Notre Dame College Manchester, NH


