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STATE OF NEW HAMPSHIRE 68/
" DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr,, Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
.www nh.gov/doit

Denis Goulet
Commissioner

May 13, 2020
His Excellency, Governor Christopher T. Sununu
and the Honorable Council
State House
Concord, New Hampshire 03301
REQUESTED ACTION

Authorize the Department of Information Technology (“DolT”), for the benefit of state agencies, to
amend a Sole Source contract with System Automation Corporation of Columbia, MD (Vendor # 170313} (PO
7001356), by increasing the price limitation by $93,500 from $3,303,287 to $3,396,787, to provide licensing
system enhancements, effective upon Governor and Executive Council approval through June 30, 2025. The
Govemnor and Executive Council approved the original contract on May §, 2014, Item #8 and most recently
amended with Governor and Council approval November 8, 2017, Item #32A.

Funds are available in the folllowing accounts for State Fiscal Year (SFY) 2020.

100% Capital Funds
,CAT#-DEPT# AGENCY#-ACTIVIT#—ACCOUNTING UNIT #-, | JOB# : FYl 2020
DEPT,NAME- AGENCY NAME‘-ACCOUNTING UNIT NAME T : ‘
CLASS-OBJECT - DESC RN LR Y SR RRTY o
01-03-03-030030-29550000 DoIT Enterpnse Llcensmg n/a $70,000
034-500099 Capital Projects

feosal
el

100% Agency Income (QPLC)
01-21-21-215010-24060000-Division of Health Professions n/a £23,500
046-500464 Gen Consultants Non-Benefit

EXPLANATION

As previously stated, the original contract was approved by Governor and Council on May 8, 2014,

Item #8. It was subsequently amended with Governor and Council approval on May 6, 2015, Item #35; on
August 5, 2015, Item #46; and on November 8, 2017, Item #32A.

This item is sole source because DolT, for the benefit of state agencies, wishes to amend the contract to
provide additional enhancements to the Licensing and Permitting System. This is a proprietary system and
System Automation is the only vendor that can provide the required maintenance and support. The State also
has a significant investment in the licensing and permitting software system with multiple agencies and boards
now using this system.
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The purpose of this amendment is to provide; 1) Enhancements to the enterprise licensing system and

2) Implementation of a data exchange between the Board of Nursing and National Council for State Boards of
Nursing (NCSBN).

The System Automation contract, signed in May of 2014, gives to the State a software system and
associated services for New Hampshire licensing and permitting agencies to manage licensing and permitting
functions within the State including back office functions as well as a public facing license management site.

Eighteen (18) separate agencies/boards were part of the initial implementation in 2014, in 2015 twenty
five (25) additional boards were added, and the Department of Agriculture and the Lottery Commission’s
Division of Charitable Gaming joined in 2017.

The Department of Information Technology respectfully requests your approvai.

Respectfully submitted,

Denis Goulet
Commissioner

State of New Hampshire
Department Information
Technology

StHinig -

Lindsey Courtney

Interim Executive Director

State of New Hampshire

Office of Professional Licensure and
Certification

DG/ik
DolT No. 2014-014D
RID 51186

“tnnovative Technologies Today for New Hampshire's Tomorrow"
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STATE OF NEW HAMPSHIRE
DEPARTMENET OF INFORMATION TECHNOLOGY
LICENSING
2014-014
CONTRACT AMENDMENT D

INTRODUCTION
WHEREAS, pursuant to an Agreement approved by Governor and Council, as a result of RFP #2014-014,
on May 8, 2014 Item # 8, and as amended on May 6, 2015, Item # 35, and as amended on August 5, 2015,
Item #46, and as amended on November 8, 2017 Item # 32A (herein after referred to as the “Agreement™),
System Automation Corporation (hereinafter referred to as “Contractor” agreed to supply certain services
upon the terms and conditions specified in the Agreement and in consideration of payment by the

Department of Information Technology (hereinafter referred to as the “Department™), certain sums as
specified therein;

WHEREAS, pursuant to the Agreement Section 18: Amendment and the provisions of the Agreement, the
Agreement may be modified or amended only by a written instrument executed by the parties thereto and
approved by the Governor and Executive Council;

WHEREAS, the Vendor and the Department have agreed to amend the Agreement in certain respects;
WHEREAS, the Department wishes to enhance the Licensing Application;

WHEREAS, The Vendor agrees to provide these enhancements and support;

WHEREAS, the Department and the Vendor wish to increase the Contract price by $93,500.00 to bring
the total contract price to $3,396,787.00;

WHEREAS, the Department and the Vendor seek to clanfy the Agreement.

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions contained in the
Agreement and set forth herein, the parties agree as follows: :

The Agreement is hereby amended as follows:

1. Amend Section 1.8 of the State of New Hampshire P-37 General Provisions by increasing the Price
Limitation by $93,500.00 from $3,303,287.00 to $3,396,787.00.

2. The Agreement is further amended by adding the following tables which reflect the new deliverables
added by Amendment D to Exhibit B as follows:

State of
Date: o5

zzocéontract
]

Contractor’s Initials
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STATE OF NEW HAMPSHIRE
DEPARTMENET OF INFORMATION TECHNOLOGY
LICENSING
2014-014
CONTRACT AMENDMENT D

Table 5 — Costs for 2014-014 Amendment D Attachment 1 — Change Order #1 -
Provide MyLicense® Office (MLO) implementation of
the standard NURSYS export process.

Activity, Deliverable, or Milestone Cost
NURSYS Configuration (MLQO) $8,500
eGov Workforce Survey Configuration $8,500
Rollout/Operational Support $6,500
Total $23,500

Table 6 — Costs for 2014-014 Amendment D— Change Order #2 — Enterprise
Enhancements.

Activity, Deliverable, or Milestone Cost

Enterprise Enhancements $70,000-
e DolT will provide detailed statements of work
for the requested Enterprise Enhancements
including required deliverables and proposed

payment schedule.

s  System Automation Corporation, at no cost to
the State will provide a project proposal that
may include but is not limited to a solution
proposal, project plan, assigned resources and
pricing.

» Upon State acceptance of the proposal, work
shall commence and payments made in
accordance with accepted payment schedule.

¢ The Enterprise Enhancements will be defined
in change orders and accepted by the State.

Total T $70,000

3. This Agreement is further amended by addiné the following Change Order Document referenced
as:
s 2014-014 Amendment D Attachment 1 — Change Order #1 — NURSYS Export
Implementation Statement of Work dated May 7, 2020.

State of ntract

Date: g5 0

Contractor’s Initials
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STATE OF NEW HAMPSHIRE

DEPARTMENET OF INFORMATION TECHNOLOGY

CONTRACT AMENDMENT D

LICENSING
2014-014

4. CONTRACT 2014-014 D - Licensing Contract and Amendment Summary

"CONTRACT. | | AMENDMENT TYPE . G&C | END | CONTRACT
“AND . [ . 7 | APPROVAL | DATE | AMOUNT .
~AMENDMENT |+ | S| UUDATE ST S S
o NUMBER - LA » e L . . o
2014-014 Original Contract 5/8/14 7/31/2018 $1,306,814
Item #8
2014-014 1 Amendment 5/6/15 7/31/2018 $778,347
Amendment A Item #35
2014-014 2™ Amendment 8/5/2016 7/31/2018 $89,900
Amendment B Item #46
2014-014 3™ Amendment 11/08/2017 6/30/2025 $1,128,226
Amendment C Item 32A
2014-014 4" Amendment TBD 6/30/2025 $93,500.00
Amendment D
. T 7+ { CONTRACT TOTAL .| . ~ .| $3,396,787.00

State of 2’%}1&3&
Date: o5

Contractor’s Initials
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STATE OF NEW HAMPSHIRE
DEPARTMENET OF INFORMATION TECHNOLOGY
LICENSING

2014-014 :
CONTRACT AMENDMENT D

CONTRACTOR

Except as provided herein, all provisions of the Agreement shall remain in full force and effect. This
modification shall take effect upon the approval date from the Governor and the Executive Council.

IN WITN?NHEREOF, the parties have hereunto set their hands as of the day and year first above

written,
/’ /4 Date: 05/07/2020
—

Charles Rubin, President
System Automation Corporation

STATaOF NEW![’A%PSHIRE
f)ate: 5{1 3[2“2“

Denis Goulet, Commissioner ~
State of New Hampshire, Department of Information Technology

The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution.

Approved by the Attorney General

ik Bal Dae. 5/26/2020

State of New Hampshire, Department of Justice .

State of NH @oentract

setbhod,

Date: 0510
Contractor’s Initials
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STATE OF NEW HAMPSHIRE
DEPARTMENET OF INFORMATION TECHNOLOGY
LICENSING
2014-014
CONTRACT AMENDMENT D

1 hereby certify that the foregoing amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: _ (date of meeting)

Office of the Secretary of State

Date:

State of New Hampshire, Department of Adminisiration

State of NH Contract
Date: 0s/
Contractor’s Initials

Page
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State of New Hampshire
Department of State

CERTIFICATE

1, William M. Gardner, Secretary of State of the Statc of New Hampshire, do hereby certify that SYSTEM AUTOMATION
CORPORATION is a District Of Columbia Profit Corporation registercd to transact business in New Hampshire on May 14, 1996.
I further certify that all fees and documents required by the Secretary of State’s office have been received and is in good standing

as far as this office is concemned.

Business [D: 250118
Centificate Number: 0004908119

iN TESTIMONY WHEREQF,

[ hercto set my hand and cause to be affixed
the Scal of the State of New Hampshire,
this 5th day of May A.D. 2020.

Gom ok

William M. Gardner

Sccretary of State




{Corporation, Non-Profit Corporation)

Corporate

I, Moshe Rubin, hereby certify that [ am duly elected Clerk/Secretary/Officer of
(Name) (Name bf Corporation)
System Automation Corporation. I hereby certify the following is a true copy of a vote
taken at a (Name of Corporation)

a meeting of the Board of Directors/sharehoiders, duly called and held on_December 3rd, 2019,

at which a quorum of the Directors/shareholders were present and voting.

VOTED: That Charles Rubin, President {may list more than one person) is
(Name and Title)

v

duly authorized to enter into contracts or agreements on behalf of

System Automation Corporation with the State of New Hampshire and any of
(Name of Corporation)

its agencies or dep:flrtments and further is authorized to execute any documents

which may in his/her judgment be desirable or necessary to effect the purpose of

this vote. |

I hereby certify that said vote has not been amended or repealed and remains in full force

and effect as of the date of the contr‘act to which this certificate is attached. This authority remains
valid for thirty (30) days from the date of this Corporate Resolution. I further certify that it is
understood that the State of New Hampshire will rely on this certificate as evidence that the
person(s) listed above currently occupy the position(s) indicated and that they have full authority
to bind the corporation. To the extent that there are any limits on the authority of any listed
individual to bind the corporation in contracts with the State of New Hampshire, all-such
limitations are expressly stated herein.

I/
4 o LA/
DATED: 05/07/2020 ATTEST: Moshe M. i1 *Secretary
(Name & Titie)
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ACORD
I
PRODUCER
MGS INC
1866 E Reisterstown Road

Pikesville, MD 21208
(410) 602-7723

CERTIFICATE OF LIABILITY INSURANCE

DATE{MM/DDIYYYY}

RLA /2020

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION

ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE
HOLDER. THIS CERTIFICATE DOES NOT AMEND, EXTEND OR
ALTER THE COVERAGE AFFQRDED BY THE POLICIES BELOW.

INSURERS AFFORDING COVERAGE NAIC#

INSURED . . . FEOPIRTY CASUAL
System Automation Corporation INSURER A: TRAVELEM i T COMPANY OF Manica
INSURER B: 100% Underwriters at Lloyd's of London
7110 Samuel Morse Drive |INSURER C: United States Liability Ins
c°l\m‘bia’ m 21046 INSURER [; THE STANDARD FIRE INSURANCE COMPANY
1 INSURER E: "estchastsr $urplus Lines Insursnce Company
COVERAGES

THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FQR THE POLICY PERIOD INDICATED. NOTWITHSTANDING
ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS CERTIFICATE MAY BE ISSUED OR
MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS OF SUCH
POLICIES. AGGREGATE LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,

RE POLICY EFFEGTIVE | POLICY EXPIRA
0% fesre|  Tvee of wisumance POLICY NUMBER QAT MDD YYYE | DATENMDOYYEY LMTS
| GENERAL LIABILITY EACH OCCURRENCE S 1 000000
s¢ | COMMERCIAL GENERAL LIABILITY PREMISES (Ea occurence) | § 100,000
l CLAIMS MADE I::l OCCUR MED EXP (Any one parson) $ s s
A L ZLP-61N20232-19 10/26/19 |10/26/20 |FERSONALZADVINURY 1S 1 (00,000
L GENERAL AGGREGATE $ 5 000 0040
GENL AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMPIOP AGG | S 2 a0 . 0a0
[ Leovey [ |58 [ ioc
| AUTOMOBILE LIABILITY COMBINED SINGLE LIMIT
™ ANYAUTO {Ea accldani) ] 1,000,000
| ALL OWNED AUTOS BODILY INJURY s
|| scrEdULED AUTOS {Por porson)
A | a¢ | HIRED AUTOS BA-2P74B460-19 10/26/19 |10/26/20 |eoowLy Ry s
| ¢ | NON-OWNED AUTOS {Per accidant)
- PROPERTY DAMAGE s
(Per accident}
| GARAGE LIABILITY AUTODNLY .EA ACCIDENT | $
ANY AUTO OTHER THAN EAACE | $
AUTOONLY: AGG | §
., |[EXCESS / UMBRELLA LIABILITY EACH OCCURRENCE $ 5 000 000
_X.l OCCUR [:I CLAIMS MADE AGGREGATE $_5.000.000
. CUP-2P770571-19 10/26/19 |10/26/20 $
A || oeoucree [
3 | RETENTION 0 3
WORKERS COMPENSATION W BTATU- [
AND EMPLOYERS' LIABILITY -_ x | ToRumits ER
T e HCuTIVE E UB-2P751292-19 10/26/19 | 10/26/20 |EL EACHACCIDENT s 500,000
D | Manasrory in wi . EL. DISEASE - EA EMPLOYEE | § SO0 . 000
If yes, describe under LT
SPECIAL PROVISIONS below EL. DISEASE - POLICY LIMIT | § =00 000
B | OTHER Prof Liab ESI022335557 10/26/19 (10/26/20 2,000,000
mex Cyber Liab ESI022335557; Q711510835002 10/26/19 10/26/20 10,000,000
C|lD & © CD 1550215F 6/18/19 06/18/20 2,000,000

CESCRIPTION OF OPERATIONS / LOCATIONS / VERICLES / EXCLUSIONS ADDED BY ENDORSEMENT / SPECIAL PROVISIONS
RE: Contract #2014-014

CERTIFICATE HOLDER

State of New Hampshire

Department of Information Technology
ATTN: Chief Information Officer
27 Hazen Drive

Concord, New Hampshire 03301

CANCELLATION

" BHOULD ANY OF THE ABOVE DESCRIBED POLIEIES B8 CANCELLED WEFORE THE EXPIRATION

DATE THEREOF, THE ISSUING INSURER WILL ENDEAYOR TO MAL 30  pavs wanen
HOTICE TO THE CERTIFICATE HOLDER NAMED TO THE LEFT, BUT FAILURE TO DO 80 SHALL
WPOSE NO OBLIGATION O LIABILITY OF ANY KIND UPOM THE INSURER, TS AGENTE OR
REPRESENTATIVES. .

ACORDZ5(2009/01)

AWHWVE 21

© 1938-2009310!10 CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/doit

Denis Goulet
Commissioner

October 25, 2017

His Excellency, Governor Christopher T. Sununu

and the Honorable Council .
State House
Concord, New Hampshire 03301

REQUESTED ACTION

1. Authorize the Department of Information Technology (“DolT”), for the benefit of state agencies, to enter
into a SOLE SOURCE contract amendment with System Automation Corporation of Columbia, MD (Vendor
# 170313) (PO 7001356), in an amount not to exceed $1,128,226, increasing the current contract amount
from $2,175,061 to $3,303,287, to provide licensing system enhancements, and to extend the contract
pericd from July 31, 2018 to June 30, 2025, effective upon Governor and Executive Councit approval
through June 30, 2025. The Governor and Executive Council approved the original contract on May 8§,
2014, Item #8, and subsequently amended on May 6, 2015, Item #35 and August.5, 2015, Item #46.

2. Further, authorize to amend the contract term renewal options from not beyond July 31, 2021 to not
beyond June 30, 2025.

Funds are available for State Fiscal Year (SFY) 2018 and 2019 and are anticipated to be available in SFY
2020 through SFY 2025 based upon the availability and continued appropriation of funds In the future
operating budgets, with the ability to adjust encumbrances between State Fiscal Years through the Budget
Office, if needed and justified.

FISCAL CATH-DEPTH-AGENCY#-ACTIVIT#-ACCOUNTING UNIT #- DEPT Jos # AMOUNT
YEAR NAME- AGENCY NAME -ACCOUNTING UNIT NAME
CLASS- OBJECT - DESC

2018 01-03-03-030030-29550000 DolT- Enterprise Licensing N/A $30,000
034-500099 Capital Projects
100% Capital Funds

2018 01-03-03-030010-76830000 DolT- IT for Lottery Commission 03830019 $72,000
038-509038 Technology Software

2018 01-03-03-030010-76830000 DolT - IT for Lottery Commission 03830019 $110,927
046400465 Consultants

100% Other (Agency Class 027) Funds: The Class 0i7 used by the agency to reimburse DolT is 100% Lottery
Funds.

“Innovative Technologies Today for New Hampshire's Tomarrow" p)/
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2018 02-18-18-181510-26050000-Agriculture- Product and Scale N/A $40,460
Testing Fund

038-500175 Technology Software
100% Other funds: The funds used by the agency is 100% Product & Scale Testing Funds.

2018 01-03-03-030010-76180000 ~ DolT — IT for Agriculture 03130013 $70,000
046-500465 Consultants
100% Other (Agency Class 027) funds: The Class 027 used by the agency to reimburse DolT is 100% General
Funds.

2019 01-03-03-030010-77030000 DolT — Central IT Services & Ops 03030116 $98,850
038-500176 Technology Software
2020 01-03-03-030010-77030000-DolT — Central IT Services & Ops 03030116 $103,793
' 038-500176 Technology Software
2021 01-03-03-030010-77030000-DolIT - Central IT Services & Ops 03030116 $108,982
038-500176 Technology Software
2022 01-03-03-030010-77030000-DolT — Central IT Services & Ops 030301156 $114,432
038-500176 Technology Software
2023 01-03-03-030010-77030000-DolT - Central IT Services & Ops 03030116 5120,152
038-500176 Technology Software
2024 01-03-03-030010-77030000-DolT - Central IT Services & Ops 03030116 $126,162
038-500176 Technology Software ,
2025 01-03-03-030010-77030000-DoiT — Central IT Services & Ops 03030116 $132,468
038-500176 Technology Software

100% Other (Agency Class 027) funds: The Class 027 used by the agencies to reimburse DolT is 78% General,
1% Federal, 4% Highway, and 17% Liquor Funds.

EXPLANATION

This item is sole source because DolT, for the benefit of state agencies, wishes to extend the contract
term end date from July 31, 2021 to June 30, 2025 for several reasons. First, the State has a significant
investment in the licensing and permitting software system with multiple agencies and boards now using this
system. Eighteen (18) separate agencies/boards were part of the initial implementation in 2014, in 2015
twenty five (25) additional boards were added, and with this amendment the Department of Agriculture and
the Lottery Commission’s Division of Charitable Gaming will begin to utilize this software. Secondly, the
system is proprietary and System Automation is the only vendor that can provide the required maintenance
and support.

The System Automation contract, sighed in May of 2014, gives to the State a software system and
associated services for New Hampshire licensing and permitting agencies to manage licensing and permitting
functions within the State including back office functions as well as a public facing license management site. in
addition to extending the contract end date, this amendment procures additional services to expand
functionality of the System Automation professional license management software application. The
amendment will provide the following: ‘

"tnnovative Technologies Today for New Hampshire's Tomorrow"
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e professional services to convert data and business processes for the Department of Agriculture,
Bureau of Weights and Measures, from an unsupported database to MyLicense Office and
Mylicense eGov;
« professional services to configure licensing and financial tracking for games regulated by the
Lottery Commission’s Division of Charitable Gaming;
s software development to enhance how'licensees and regulatory boards manage continuing
education; and
* extend Software Licensing, Maintenance and Support through June 30, 2025.
The Department of Information Technology respectfully requests your approval,
Respectfully sQhmitted,
Denis Goulet
Commissioner
DG/ik
DolT No. 2014-014C
RID 30540

“Innovative Technologies Today for New Hompshire's Tomorrow™



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/doit

Denis Goulet
Commissioner

Qctober 25, 2017

Theresa Pare-Curtis

Director Web Support Division
64 South Street

Concord, NH 03301

Dear Director Pare-Curtis:

This letter represents formal notification that the Department of Information Technology (DolT)
has approved your Divisions request to amend a sole source coniract with System Automation
Corporation for licensing system enhancements as described below and referenced as DolT No. 2014-
014cC.

This amendment procures additional services to expand functionality of the System Automation
professional license management software application. The amendment will provide the following;:

e professional services to convert data and business processes for the Bureau of Weights and
Measures from an unsupported database to MyLicense Office and MyLicense eGov;

» professional services to configure licensing and financial tracking for games regulated by the
Lottery Commission’s Division of Charitable Gaming;

» software development to enhance how licensees and regulatory boards manage continuing
education; and

e extend Software Licensing, Maintenance and Support through June 30, 2025.

The funding amount for this amendment is $1,128,226 increasing the current contract amount from
$2,175,061 to $3,303,287. It extends the contract end date from July 31, 2018 to June 30, 2025 upon
Governor and Council approval. '

A copy of this letter will accompany the New Hampshire Department of Information
Technology submission to the Governor and Executive Council for approval.

incerely,

Denis Goulet

DolT 2014-014C

R&R RID: 30540

cC: Theresa Pare-Curtis, Director, WSD, NH Department of Information Technology
Vicki Tinsley, IT Manager, NH Department of Information Technology



STATE OF NEW HAMPSHIRE
DEPARTMENET OF INFORMATION TECHNOLOGY
LICENSING
2014-014
CONTRACT AMENDMENT C

WHEREAS, pursuant to an Agreement approved by Governor and Council, as a result of RFP
#2014-014, on May 8, 2014 Item # 8, and as amended on May 6, 2015, Item # 35, and as amended on
August 5, 2015, Item #46 (herein after referred to as the “Agreement”), System Automation Corporation
(hereinafter referred to as “Vendor” or “SA”) agreed to supply certain services upon the terms and conditions
specified in the Agreement and in consideration of payment by the Department of Information Technology
(hereinafter referred to as the “Department”) acting for the benefit of the Agency, certain sums as specified
therein;

WHEREAS, pursuant to the Agreement Section 9.16: Amendment and the provisions of the Agreement, the
Agreement may be modified or amended only by a written instrument executed by the parties thereto and approved by
the Governor and Executive Council;

WHEREAS, the Vendor and the Department have agreed to amend the Agreement in certain respects;

WHEREAS, the Department wishes to enhance the Licensing Application and extend the maintenance and
support through June 30, 2025;

WHEREAS, The Vendor agrees to provide these enhancements and support;

WHEREAS, the Department and the Vendor wish to correct math errors in the Original Contract Total and
Amendment A Total to bring the Contract Total from 52,171,141 t0 $2,175,061;

WHEREAS, the Department and the Vendor wish to increase the Contract price by $1,128,226 to bring the
total contract price to $3,303,287.

WHEREAS, the Department and the Vendor seek to clarify the Agreement.

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions contained in the
Agreement and st forth herein, the parties agree as follows:

The Agreement is hereby amended as follows:
1. Amend Section 1.7 of the Agreement (Part 1) by changing the completion date to June 30, 2025

2. Amend Section 1.8 of the Agreement (Part 1) by increasing the Price Limitation by $1,128,226 from corrected
total of $2,175,061 to0 $3,303,287

3. Amend Section 1.3 of the Agreement (Part 2) by modifying the Contract Term to extend up to but not beyond

June 30, 2025.
4.  Amend Section 16 of the Agreement (Pan 2) by modifying the Dispute Resolution Responsibility and
Schedule Table
CUMULATIVE
LEVEL | System Automation State ALLOTED TIME
Evan Willner Vicki Tinsley
Primary | Project Manager Project Manager 5 Business Days
Elana Glassberg Theresa Paré-Curtis
First Contract Manager Director, Web Support | 10 Business Days

[nitial all pages

System Automation Initials
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

LICENSING
2014-014
CONTRACT AMENDMENT C
I Charles Rubin, Denis Goulet,
Second | President Commissioner 10 Business Days

5. Amend Table 2 Contract 2014-014 - Licensing Contract and Amendment Summary to include the following
corrected totals for the QOriginal Contract, Amendment A and Contract Total.

ke
EATP RNy Fat T o W 3T ] D A s AR RN

Original Contract '5/8/14 7/31/18 $1,306,814
Item #8

2014014 1*¥ Amendment 5/6/15 773118 $778,347
Amendment A Item #35

2014-014 2™ Amendment 8/5/2016 7/31/18 $89,900
Amendment B Item #46

T T SET78061

6. The Agreement is further amended by adding the following tables which reflect the new deliverables added by
Amendment C to Exhibit B as follows:

Table 1 = Amend Table B0) to extend Software Licensing, Maintenance and Support

Maintenance Period
THME- | THM9- | 7T1/20- | THMI21- | THMI22- | 71123 - | TIH24 -

Software 6/30/19 | 6/30/20 | 6/30/21 | 6/30/22 | 6/30/23 { €/30/24 | 6/30/25 | Total
MyLicense $ $ $ $ $ $ $ $
Cffice 47,099 49,454 51,927 | 54523 | 57,249 60,112 63,117 383,481
MyLicense $ $ $ $ $ $ $ $
oGov 28,492 29,917 31,412 | 32983 | 34632 36,364 38,182 231,982
Mylicense ’ $
Verification | Included | Included | Included | Included { Included } Included | Inciuded -
MyLicense $ $ $ $ $ $ $ $
Mobile 13,955 14,653 15,385 | 16,155 { 16962 17,811 18,701 113,622
MyLicense
Document $ $ $ $ $ $ $ $
Handlin 9,304 9,769 10,258 | 10,771 11,309 11,875 12,468 75,754
Platinum . $
Support* Included | Included | Included | Included | Included | Included | Included -

‘ $ $ $ $ $ $ $ $
Totals 98,850 | 103,793 | 108,982 | 114,432 | 120,152 | 126,162 | 132,468 | 804,839

NOTES:

s All software modules listed above are perpetually licensed to the State of New Hampshire ard there is
no additional initiat costs required for their use
» The costs listed above are inclusive of support and upgrades.

Initial all pages O
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
LICENSING
2014-014
CONTRACT AMENDMENT C

* The following table highlights the services included with Aanual Platinum Maintenance:
¢ Email, Phone and Web Helpdesk support including conference calls and online meetings
o Viathe web hitpi//systemautomation.rti-software com/webfirst.html
o Electronic mail
o Telephone 301-837-8000 x258
Software Releases
Aftendance at SA Annual User Conference located at SA Headquarters in Maryland (Travel costs not
included but there are no conference or registration fees to attend the conference)
*  Travel costs for one NH Attendee to attend the SA Annual User Conference. Travel costs include
transportation and lodging.
»  Users Conference Personalized Meetings

Table 2 - Costs for 2014-014 Amendment C Attachment 1 — Change Order #1 — Department of
Agriculture, Markets and Foods - Weights and Measures

Activity, Deliverable, or Milestone Cost
Develop Project Plan $10,440
MyLicense Office Configuration $33,380
Initial Data Conversion $24 070
Template Development $9.570
MyLicense eGov/Verification Configuration $13,050
Acceptance Testing $15,990
User Training 10,730
System Rollout and Operational Support $13,230
Total $130,460

Table 3 — Costs for 2014-014 Amendment C Attachment 2 — Change Order #2 — Lottery Commission -

Charitable Gaming -
Activity, Deliverable, or Milestone Cost
Develop Project Plan $14,444 -
MyLicense Office Conﬁguranon $32,645
Template Development $3,865
Interface Development $18.765
Reports $15,426
MyLicense eGov/Verification Configuration 340,644
Acceptance Testing $30,072
User Training $7,908
System Rotlout and Operational Support $19.158
Total $182,927

Table 4 — Costs for 2014-014 Amendment C Attachment 3 — Change Order #3 — Enhancements to
MyLicense ¢eGov the CE Provider submission process and enhancements to MyLicense Office for the
review and identification of CE provider data entered into MyLicense eGov

Activity, Deliverable, or Milestone Cost
Develop enhancements - | $10,000
Total $10,000
Initial all pages é‘v
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
LICENSING

CONTRACT AMENDMENT C

2014-014

7. The Agreement is further amended by adding the following Change Order Documents referenced as:

* 2014-014 Amendment C Attachment 1 - Change Order #1 ~

Foods - Weights and Measures
2014-014 Amendment C Attachment 2 — Change Order #2 — Lottery Commission - Charitable Gaming
2014-014 Amendment C Attachment 2 — Change Order #3 — Continuing Education enhancements

8. CONTRACT 2014-014 C - Licensing Contract and Amendment Summary

~ Department of Agriculture, Markets and

-<.~ ] . :

Amendment C
Zhn ;1\-.3-;-1{ a

.-'v'

201 4-014 Orlgmal Contract 5/8/14 773172018 $1,306,814
ltem #8 .

2014-014 1* Amendment 5/6/15 7/31/2018 $778,347

Amendment A Item #335

2014-014 2™ Amendment 8/5/2016 7/31/2018 $89,900

Amendment B Item #46

2014014 3" Amendment Actual Date as | 6/30/2025 $1,128,226

App_roved _

183,303,287

[nitial all pages

—
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
LICENSING
2014-014
CONTRACT AMENDMENT C

Except as provided herein, all provisions of the Agreement shall remain in full force and effect. This modification shall
take effect upon the approval date from the Governor and the Executive Council.

IN WITNESS AVHEREOQF, the parties have hereunto set their hands as of the day and year first above written.

/C'/_ Date: /(r/ﬂﬁ,’z ’Z

Charles Rubin, President
System Automation Corporation

Corporate Signature Notarized:
STATE OF __Wavy, Lawnd

COUNTYOF__ teward

Onthisthe 2% day of CelThsv | 2017, before me,

Sandva T Rov.agon , the undersigned Officer Chavles Bubin ,
personally appeared and acknowtedged her/himself to be the Pres dent ,
of _ Systvar Ruhomation caporation acorporation, and that she/he, as such

President being authorized to do so, executed the foregoing instrument for
the purposes therein contained, by signing the name of the corporation by her/himself as
chavies Brbhin

IN WITNESS WHEREOF I hereunto set my hand and offi cial seal.

. W 1L 'Rl ¥ 1,
n ™ oA 1RO ‘1,
g‘ﬂm.&/\.a- & . R akﬂ.ww.-'\“- \" ‘\0 14( ’
Notary Public/Justice of the Peace > NOTARY
PUBLIC

My Commission Expires:

il
L% ¢
At ’r

(SEAL)

State of New Hampshire

Denis Goulet, Commissioner
State of New Hampshire
Department of Information Technology

Initial all pages ‘)
System Automation Initjals

Page 5 of 6



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
LICENSING
2014-014
CONTRACT AMENDMENT C

The preceding Amendment, having been reviewed by this office, is approved as to form, substance,
and execution.
Approved by the Attorney General

L\ﬁ/_ Date: 112[17['[ ) ,

State of}‘w Hap pshjfe, Dei;artn‘;Wof Justice

1 hereby certify that the foregoing amendment was approved by the Governor and Executive Council
of the State of New Hampshire at the Meeting on: (date of meeting)

Office of the Secretary of State

By:

Title:

Date:

Initial all pages e
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ERTIF] QF VOTE
(Corporation with Seal)

I, Moshe Rubin, do hereby represent and certify that:

(1) I am Secretary of System Automation Corporation, a Maryland Corporation
(the "Corporation™).

(2) I maintain and have custody of and am familiar with the Seal and the minutes of the
Corporation.

(3) I am duly authorized to issue certificates with respect to the contents of such books.

(4) The following statements are true and accurate based on the resolutions adopted by
the Board of Directors of the Corporation at a meeting of the said Board of Directors
held on December 27, 2016, which meeting was duly held in accordance with
Maryland law and the by-laws of the Corporation.

(5) The signature of Charles Rubin, President of this Corporation affixed to any
contract instrument or document shall bind the corporation to the terms and conditions
of the contract instrument or document.

(6) The foregoing signature authority has not been revoked, annulled or amended in any
manner whatsoever, and remains in full force and effect as of the date hereof.

IN WITNESS WHEREOF, | have hereunto set my hand as Secretary of the Corporation and

\\\\\\L‘lfi%zp,ﬁ}}ed its corporate seal this October 25, 2017.
) G,

7, \)
T

STATEOF _ Yav L\‘Qa nd

COUNTY OF Wewur 8

On this the 25th of October 2017, before me, Sandy Robinson, personally appeared
Moshe Rubin and acknowledged himself to be the Secretary of System Automation
Corporation, a Maryland Corporation, and that he, as such being authorized to do so,

executed the foregoing instrument.
IN WITNESS WHEREQF [ hereunto set my hand and official seal.

Lordine 4 Rebonarn

Notary Public/Justice of the Peace

.. . i,
My Commission Expires: \\\;g‘\p. \ Roa/,‘,}g,

’
F

L)

NOTARY
PUBLIC
- 0
Comm. Exp.
Aug 10, 2021
- \,’ Q
"' )‘;' %MCO‘“ ‘bel ~
" )'e O Fﬂ\’ \‘\
""’1::1 ?np;““

(SRR Y]
g\' ’
l"
’ AN
’

I A



State of New Hampshire
Department of State

CERTIFICATE

[, William M. Gardner, Secrelary of State of the State of New Hampshire, do hereby certify that SYSTEM AUTOMATION
CORPORATION is & District Of Columbia Profit Corporation registered to transact business in New Hampshire on May 14, 1996.
I further certify that all fees and documents required by the Secretary of State's office have been received and is in good standing

&s far as this office is concerned.

Business 1D: 250118

IN TESTIMONY WHEREOQF,

I hereto set my hand and cause to be affixed
the Seal of the State of New Hampshire,
this 18th day of September A.D. 2017.

Gir oo

William M. Gardner
Secretary of State
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ACORD
|

CERTIFICATE OF LIABILITY INSURANCE

OATE (MMWODIYYYY)

10/30/2017

PRODUCER

MGS INC

1866 E Reisterstown Road
Pikesville, MD 21208

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION

ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE
HOLDER. THIS CERTIFICATE DOES NOT AMEND, EXTEND OR
ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW.

(410YA02-7723 INSURERS AFFORDING COVERAGE NAIC#
WSURED System Automation Corporatiocn INSURER A Nationw nsurance
WSURER 6: CpC linderwriting Limited
7110 Samuel Morse Drive INSURER C: United States Liabllity Ine
Columbia, MD 21046 INSURER O:
) INSURER E:
COVERAGES

THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED. NOTWITHSTANDING
ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR QTHER DOCUMENT WITH RESPECT TO WHICH THIS CERTIFICATE MAY BE ISSUED OR
MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS OF SUCH
POLICIES. AGGREGATE LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

Department of Information Technolegy
27 Hazen Drive
Concord, New Hampshire 03301

I

POLICY EFFECINVE [POLLY EXFIRATION
o Eia; POLICY NUMBER CATE (MMODAYTY] | DATRMMDONYYY uMITS
GENERAL LIABILITY EACH OCCURRENCE 5 1 000 Q00
— DRXMEGE TORERTED T ™~
o | COMMERCIAL GENERAL LIABILITY PREMISES (Es s} |3 100 .000
[ CLAIMS MADE i:_‘ OCCUR WED EXP {Arty one pacson) 3 .1 . 010
A | ACP GLKO 10/26/17 |10/26/18 |PERSOMALBADVINWRY 1% ) 000 000
_— 5103554750 GENERAL AGGREGATE $ 2 000 000
| GENL AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMPIOP AGG | $ 9 000 100
wlrouey [ 188 [ oo
AUTOMOBILE LIABILITY
| arauo & venimy CEHMT 131,000,000
L. | ALL OWNED AUTOS - BODLY INJURY s
|| SCHEDULED AuTOS (Per pacnan}
A | 3¢ | HRED AUTOS ACP BAK 10/26/17 [10/26/18 |eoorymusy s
|y { NONOWNED AUTOS 5103554750 P oo '
o] PROPERTY DAMAGE :
{Per accident)
| GARAGE LIABILITY AUTOONLY -EA ACCIDENT | §
ANYAUTO OTHER THAN EAACC | §
AUTOONLY: AGG | s .
| EXCESS / UMBRELLA LIABILITY EACH OCCURRENCE $_5_000 000
_x_loccm Elcmma AGGREGATE $ 5,000,000
- ACP CAF 10/26/17 |10/26/18 L]
A || DEDUCTIBLE 5103554750 5
w | RETENTION 3 0 e 5
O e _ MR AN
o moeesane [0 ACR Wek 10/26/17 |10/26/18 |EL EACHAcCiDENT $ 500,000
A aum;whnhr 5103554750 E.L. DISEASE - EA EMPLOYEE | § Sﬁﬂ'ﬂﬂﬁ
CIAL PROVISIONS below EL. DISEASE . POLICYLIMIT | § SO0 QG0
B | OTHER .
Prof & Cyber Liab ESG00403216 10/26/17 (10/26/18 2,000,000
CiD & O CD _1550215D 6/18/17 06/18/18 2,000,000
DESCRIPTION OF OPERATIONS / LOCATIONS | VEHICLES / EXCLUSIONS ADDED BY ENDORSEMENT / SPECIAL PROVISIONS
CERTIFICATE HOLDER CANCELLATION
. SHOULD ANY OF THE ABOVE DESCRIBAD POLICIES BE CANCELLED SEFORE THE EXMRATION
Stﬂ. te Df New Hmpﬂhlre GATE THERZOF, THE HIUNG INSURER WILL EMDEAVOA TO MAL 3Q DAYS WRITTEM

HOTICE TO THE CERTIACATE HOLOEA HAMED TO THE LEFT, BUT FAILURE TO DO 00 SHALL
NFOIE HQ OBLIGATION OR LIABILITY OF ANY KIND UPON THE INSUREA, ITE AGENTS OR
J) ]

REPRESENTATIVED.
AUTHORIZED R

ACORD25(2008/01)

The ACORD name and logo are reglstersd méta of ACORD

988-2000 ACO PORATION. All rights reservad.
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STATE OF NEW HAMPSHIRE L}(P Oﬁ

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/doit

Denis Goulet
Commissioner

July 7, 2015

Her Excellency, Governor Margaret Wood Hassan
and the Honorable Executive Council

State House - . %

Concord, New Hampshire 03301
REQUESTED ACTION

Authorize the Department of Information Technology (“DolT"), for the benefit of state agencies, to
enter into a SOLE SOURCE contract amendment with System Automation Corporation (Vendor # 170313)
of Columbia, MD, for licensing system enhancements (originally approved by Governor and Council May 8,
2014 Ttem # 8 and amended on May 6, 2015 Item # 35), in the amount of $89,900 from $2,081,241 to
$2,171,14], effective upon Govemnor and Executive Council approval through July 31, 2018. 100% Liquor
Funds.

Funding is available in the following NH Liquor Commission accounts with the authority to adjust
encumbrances in each of the State fiscal years through the Budget Office if needed and justified. Funding for
FY 2016 and 2017 is contingent upon the availability and continued appropriation of funds.

CAT#DEPT#-AGENCY#-ACTIVITY#ACCTG UNIT# DEPT
NAME-AGENCY NAME-ACCTG UNIT NAME

CLLASS CODE-ACCQUNT CODE -CLASS TITLE

2016 02-77-77-770512-78780000- Enforcement, Licensing & Education $69,900
020-500252 .
2017 02-77-77-770512-78780000- Enforcement, Licensing & Education $20,000
020-500252

FY TOTALS

GRAND TOTAL $89,900

EXPLANATION

This contract amendment is SOLE SOURCE because prior contract amendments have increased the
amended contract total value to more than ten (10) percent of the original contract total. The purpose of this
amendment is to migrate existing Liquor Professional License Types from License2000 into the System
Automation MyLicense Office enterprise licensing environment.



Her Excellency, Governor Margaret Wood Hassan
and the Honorable Executive Council

Page 2

July 7,2015

The System Automation contract signed in May of 2014 gives to the State a software system and
associated services for New Hampshire licensing and permitting agencies to manage licensing and permitting
functions within the State including back office functions as well as a public facing license management site.
The old system had become outdated and was unable support the agencies with a cost effective enterprise
level licensing system.

The NH Liquor Commission was not part of the original RFP procurement but afier analysis of
current operational practices, the NHLC determined that migrating their current functionality to the new
enterprise MyLicense Office Solution best meets the needs of the NHLC Liquor Enforcement and Licensing
Division and its licensees. They will have the support of an up to date statewide system which has'a
financial interface with NH First and they will gain the ability to image documents and to post them to the
Internet as well as to receive documents uploaded by their constituents.

Respectfully gubmitted,
"

N

Denis Goulet. Commissioner
NH Department of [nformation Technology

LA

Joseph W. Mollica, Chairman
NH Liquor Commission

DG/dep
2014-014B
o David Perry, Contracts Manager, Bureau of Finance & Administration

Vicki Tinsley, IT Manager, NH Department of Information Technology
Theresa Pare-Curtis, Director WSD, NH Department of Information Technology



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964

www.nh.gov/doit

Denis Goulet
Commissioner

July 7, 2015

Joseph W. Mollica

Chairman

New Hampshire Liquor Commission
50 Storrs Street

Concord, NH 03302

Dear Chairman Mollica:

This letter represents formal notification that the Department of Information Technology (Dol T)
has approved your request to amend a contract with System Automation Corporation for licensing system
enhancements as described below and referenced as DolT No. 2014-014B.

This amendment allows System Automation to migrate existing Liquor professional license types
from the existing License2000 to the System Automation MyLicense Office enterprise licensing
environment. This Amendment increases the total contract value by $89,900 from $2,081,241 to
$2,171,141 upon Governor and Executive Council approval through July 31, 2018.

A copy of this letter should accompany the New Hampshire Department of Information
Technology and New Hampshire Liquor Commission’s submission to the Goveror and
Executive Council for approval.

Denis Goulet
DG/dcp
DolT 2014-014B
cc: David Perry, Contracts Manager, Bureau of Finance & Administration

Vicki Tinsley, IT Manager, NH Department of Information Technology
Theresa Pare-Curtis, Director, WSD, NH Department of Information Technology



STATE OF NEW HAMPSHIRE
DEPARTMENET OF INFORMATION TECHNOLOGY
LICENSING
2014-014
CONTRACT AMENDMENT B

WHEREAS, pursuant to an Agreement approved by Governor and Council, as & result of RFP
#2014-014, on May 8, 2014 ltem # 8, and as amended on May 6, 2015, ltem # 35 (herein after referred to as
the “Agreement™), System Automation Corporation (hereinafter referred to as “Vendor” or “SA”) agreed to
supply certain services upon the terms and conditions specified in the Agreement and in consideration of
payment by the Department of Information Technology (hereinafter referred to as the “Department”) acting
for the benefit of the Agency, certain sums as specified therein;

WHEREAS, pursuant to the Agreement Section 9.16: Amendment and the provisions of the
Agreement, the Agreement may be modified or amended only by a written instrument executed by the parties
thereto and approved by the Governor and Executive Council;

WHEREAS, the Vendor and the Department have agreed to amend the Agreement in certain
respects;

WHEREAS, the Department wishes to enhance the Licensing Application;
WHEREAS, The Vendor agrees to provide these enhancements;

WHEREAS, the Department and the Vendor wish to increase the Contract price by $89,900 to bring
the total contract price to $2,171,141,

WHEREAS, the Department and the Vendor seek to clarify the Agreement.

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions contained in
the Agreement and set forth herein, the parties agree as follows:

The Agreement is hereby amended as follows:

I. Amend Section 1.8 of the Agreement (Page 1) by increasing the Price Limitation by $89,900 from
$2,081,241 t0 $2,171,141. .

2. The Agreement is further amended by adding the following tebles which reflect the new deliverables
added by Amendment A to Exhibit B as follows:

Table B-1B1 Additional deliverables associated with Amendment B Contract Change Request #7
This change is to migrate the existing Liquor Profession License Types in License 2000 into MyL.icense
Office enterprise licensing environment. Table B-1B1 adds the necessary deliverables required to
implement Change order 7. Change Order 7 for Amendment B is included as an Attachment to this Exhibit
B and contains the high level of detail needed to execute this change.

MyLicense Office Configuration $30.740

Initial Data Mapping/Conversion $18,560

Initial all pages e

Vendor Initials Page 1 of 3



DEPARTMENT OF INFORMATION TECHNOLOGY

STATE OF NEW HAMPSHIRE

LICENSE AND MAINTENANCE OF UTILITY SOFTWARE

vty Salomiten DIekam

CONTRACT 2014-014

CONTRACT AMENDMENT B

34,785

Template Development

MyLicense eGov / Verification Configuration $7.395
Acceptance Testing $12,035
User Training $6,670
Systern Rollout and Operational Support $3,915
TOTAL $89,900

3. The Agreement is further amended by adding the following Change Order Document to Exhibit B as
referenced in Table B-1B1:
a) Change Order #7 to Contract 2014-014

Table 2 CONTRACT 2014-014 — Licensing Contract and Amendments Summary

2014-014 Original Contract 5/8/14 7/31/18

Item #8
2014-014 1* Amendment 5/6/15 7131718 $784347
Amendment | Item #8
2014-014 2™ Amendment Actual Date as 7131418 $89,900
mcndm A

Initial all pages
SA Intials. (22
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' STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
LICENSE AND MAINTENANCE OF UTILITY SOFTWARE
CONTRACT 2014-014
CONTRACT AMENDMENT B

Except as provided herein, all provisions of the Agreement shall remain in full force and effect. This modification shall
take effect upon the approval date from the Governor and the Executive Council.

IN WITNESS WHEREQF, the parties have hereunto set their hands as of the day and year first above written.

Date: O7fE2(IS

Charles Rubin, President
System Automation Corporation

Corporate Signature Notarized:

STATE OF
COUNTY OF
On this the 2+ day of ﬂ#( , 2015, before me,
Sandra T. Robingen , the undersigned Officer Clude Pte

personally appeared and acknowledgcd her/himself to be the - ,
a corporation, and that she/he, as such
A e bemg authorized to do so,-executed the foregoing instrument for

the purposes therein contained, by signing the name of the corporation by her/himself as
Clone Lrl Ly - .

IN WITNESS WHEREOF I hereunto set my hand and official seal.

Jerdn R srmars

Notary Public/Justice of the Peace

My Commission Expires:

(SEAL)

State ENew H;“Epshire
Date: 7{ 7!3\01’;-

Denis Goulet-Commissioner
State of New Hampshire
Department of Information Technology

Approved by the Attorney General (Form, Substance and Executlon)

Date: M

State of New Hampshire/ Departfent of Justice

Initial all pages..
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n Automation 2014-014 Amendment B Attachment 1

Change Order #7

-

CHANGE ORDER FORM

Change Request

This change request is to migrate the existing Liquor Profession License Types in License 2000®
into the MyLicense® Office enterprise licensing environment. The table below identifies the
project scope variables for this change request:

Project Scope Variables

Description Quantity / Scope

Software modules to be configured * Mylicense Office
*« Mylicense eGov
* Mylicense Verification
+ Mylicense Document Handling

Business Process Revlew and Duration: One Week
Requirements Analysis

Configuration of the existing Liquor Profession
License Types in License 2000 into MyLicense
Office. This task includes mapping supplemental
fields to user defined ¢bjects and migrating
existing complaint/compliance data from License
2000 to the MyLicense Office Enforcement
module. Additionally, any documents currently
indexed in License 2000 will be migrated/indexed
into MyLicense Office.

MyLicense Office Configuration

Data Conversion Standard Approach — Details of the data
conversion process are included in the task
descriptions.

Task Includes:
¢ 2 initial iterations of data conversion

* Aniteration of data conversion as part of
UAT

A final conversion prior to Go-Live

System Automation Project Change Order # 7 !



smm Automation 2014-014 Amendment B Attachment 1
au ) Change Order #7

MyLicense eGov Configuration Review/Configure existing license types currently

Online Renewal Applications configured for online renewals in MyLicense eGov

MyLlcense Verification Conflguration Include the existing license types in the single
enterprise verification view.

Interfaces/imports/Exports Export to NHFIRST

Document Templates Three (3) Existing L2K Templates

NH DOIT will be responsible for
configuring/creating any additional templates

Custom Reports None

Acceptance Testing Duration: Ten {10) Work Days

User Training Three (3) Days

Post Go-Live Operational Support As the system is made operational, the SA project

team will remain available to support the
implementation. After this period of time, ongoing
technical support will be provided by System
Automation's Customer Service Group.

Duration 10 Work Days — Combination of Onsite
and Offsite

6} System Automation Project Change Order 8 7 2
rd



o ;s!s.ﬁg‘m__‘nmomaﬂon - 2014-014 Amendment B Attachment 1

Change Order #7

Approach to Tasks

The work outlined within this Statement of Work will be Incorporated into the post Initial
go-live project of Incorporating 64 addItional license types into the MyLicense Enterprise
solution {change order #6), The costs noted within this Statement of Work refiect the additional
level of effort needed to incorporate the migration of the Liguor Board License Types from
License 2000 to MylLicense Office into this project.

The tables below provide a description of the specific tasks included with this statement of work.
Please note that throughout this section, the term Agency and State are used interchangeably to
represent the ciient organization.

Deliverable 1 - Develop Project Management Plan

SA will develop a detailed project work plan for this project. The Project
Plan itself will include the following components and deliverables:

* Project Work Plan (Gantt Chart)
* Progress Reporting Methodology

SA’'s management appraach ensures visibility of risks, quality, schedule, and

scope. The approved Project Management Plan will serve as the baseline

from which project performance is measured. It will be continuously

monitored to ensure successful completion of the project, on time and within
SA Tasks / budget.

Description . . . . .
Ongoing Project Management including Status Meetings:

¢+ SAPM and Agency PM review action item on a bi-weekly basis
» SAPM sends agenda to Agency that includes:
o Tasks completed or accomplishments occurring since last
scheduled meeting
o Action ltems/issues for discussion by both teams
o Rolling foracast of activities/deliverables for the next two
weeks

This task requires the Agency Project Manager (PM), and others that the
Agency PM deems required, providing input in the process. It is expected
that the Agency PM will be heavily involved in the work plan development
stage of this project. Agency PM will work with the SA PM in managing and
reviewing the weekly status reports and meetings. .

Agency Tasks

Detailed Project Work Plan

Deliverabl 11
eliverables 1.2 SA Hosted SharePoint Project Site

System Automarion Project Change Order ¥ 7 3
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2014-014 Amendment B Attachment 1
‘ Change Order #7

=

SA Tasks /
. . Description

Deliverable 2 - MyLicense Office Configuration

SA will work with the Agency to configure MLO for the license types
currently in L2K. Since the configuration is already in place within L2K, this
configuration is for the new features available in MLO (supplemental fields
to UDOs, Enforcement, etc.). This configuration also includes userfrole
security and MLO page configuration.

SA will also provide the necessary utilities to migrate L2K indexed
documents to MLO Document Handling. Based upon experience from
prior projects, the migration utility can transfer approximately 20,000 per

- day from L2K to MLO; however, the transfer rate will be dependent on

specific hardware and network configuration. SA recommends that the
migration process begin immediately following User Acceptance Training
so that documents will be available within MLO upon go-live.

This configuration step will provide the Agency system administrators with
an opportunity to experience many of the new features/options available in
MLO.

The PM and functional area experts will be required 1o provide feedback to
SA's implementation team during the software configuration process.

Agency Tasks Agency personnel who will be designated system administrators will work
hand in hand with SA during the system setup process.

Deliverable .

Detalls 2.1 Mylicense Office test environment configured

System Automation Project Change Order # 7 4
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2014-014 Amendment B Attachment 1
Change Order #7

&

Delivelrable 3 - Data Conversion

SA Tasks

System Automation has defined a standard and consistent methodology
that allows data to be converted from the current Agency system(s) to
Mylicense. The approach to data conversion is defined in detail in the Data
Conversion Process document and includes the following steps:

Mapping — Joint task with Agency and SA
Data Extraction & Formatting — Agency Task
Conversion — SA Task

Review - Joint Task with Agency and SA

This statement of work Is based on two (2) iterations of data conversion
prior to the User Acceptance Testing task.

* & = 2

System Automation will provide the Agency with the data file formats for
Entity data to be loaded into the new system, The Agency is responsible for
providing SA with data files matching the specified format,

System Automation will load and convert the provided data files to-the
Mylicense Office database. After the load there is a review of the data
conversion to confirm that the data was moved properly.

During the review of the data conversion process, SA will work with the
Agency and validate that 3 records of each of the license types from the
legacy system are mapped properly into the new system and that the data
has been transferred into the proper fields per the mapping document.
During this process, it is critical that Agency personnel be available to
respond in a timely manner to SA.

Agency Tasks

Agency staff will be required to contribute to the completion of the mapping
document that identifies each field in legacy system by table, column name,
data type, number of total records, and number of null values.

The agency will be requested to provide electronic copies of screen shots
from the legacy system for each of the records to be verified.

The agency is responsible for providing data files to SA in the format
specified by the import format templates. After the data is loaded into the
system, the Agency will be responsible for reviewing the data in MyLicense
Office.

Deliverable
Detalls

3.1 lteration 1 Data Conversion
3.2 [teration 2 Data Conversion

System Automation Project Change Order ¥ 7 5
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¢

Deliverabte 4 - Template Development

SA Tasks / SA wilf create the document templates as noted above in the project
Description variables section.

This task requires that the Agency provide SA with existing L2K templates.
In addition, the Agency staff will work hand in hand with SA to become

Agency Tasks familiar with creating document templates and review the progress of the
template development.

Deliverable -

Dotails 4.1 Creation of requested document temptlates {per SOW)

Deliverable 5 ~ MyLicense eGov / Verification Configuration

During this task, NH DOIT will identify the existing MyLicense eGov and
MyLicense Verification Configuration currently in production. SA and NH

Joint 'll'ae:ks ! DOIT. will work collaboratively to implement the existing MyLicense eGov

Description . and Mylicense Verification processes and steps into the enterprise
environment.

Deliverable 5.1 Configuration of Existing MyLicense eGov Processes and Steps into

Details the Enterprise Environment

System Automation Project Change Order # 7 6
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Deliverable 6 — User Acceptance Testing

' SA will work with the Agency to perform controlled acceptance testing for the
period of time defined in this statement of work. All items that will be tested
will be included in an acceptance test plan. SA recommends that clients
bring sample records from their existing workload to confirm that all business

SA Tasks / processes and functions have been accounted for in the new system.

Description _ Agency staff that participated in the Installation and Setup phase of this
project should be part of the acceptance test group selected by the State to
perform the system acceptance test. These individuals are required to have
knowledge of the application, and should not require additional training
before the beginning of the testing process.

The Agency PM is responsible for assembling the acceptance test group
and ensuring their dedication to the task. The Agency PM will drive the
process to complete testing in accordance with the project plan,

The PM is responsible for notifying SA of any system deficiencies resulting
from the testing process. SA expects the deficlencies will be reported at the
time of discovery. After the receipt of system Lpdates to correct the
deficiencies, the Agency acceptance test group is required to retest the
system function to confirm proper operation. If the deficiency affects a
related functional area, that area should be retested as well,

The Agency is also responsible for providing the testing facility and required
hardware and software to support the test process. The Agency PM will be
expected to sign-off on the task completion form.

Agency Tasks

Dellverables 6.1 User Acceptance Testing

Deliverable 7 - User Training

SA wil provide on-site user training as identified in the project variables
saction. The training will consist of complete and thorough classroom style
instruction. The training curriculum will be a combination of lecture,

discussion, and hands-on system use.
SA Tasks /

Description SA will provide an electronic copy of the training materials that the Agency

may distribute to other Agency training participants and other agency staff.
Since users are already familiar with L2K, this training will cover what is
different than L2K and new features of MLO. This training is not intended to
provide complete MLO training to new (non-L2K) system users.

This phase requires the Agency Project Manager to ensure that training
participants are available and prepared for training as detailed in the training

Agency Tasks plan. The Agency is responsible for the training enviranment. Each training
participant should be provided with a computer. The Agency PM will be
expected to sign-off on the task completion form.

Deliverables 7.1 On-site User Training

System Automation Project Change Order # 7 7
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Deliverable 8 - System Rollout & Operational Support

SA will work with the Agency 10 migrate the necessary L2K data to MLO as
was originally done earlier in the project. This includes Supplemental Fields
to UDOs, Complaint/Compliance information and L2K indexed documents.

SA will make the system available to all system users based on an agreed
upon release schedule developed by SA and the Agency. SA support
personnel will remain available on the project to provide operational support
and technical assistance for each system component. The implementation
support personnel are able to provide immediate feedback regarding any
potential minor disruptions in service or user questions.

SA Tasks /
Description

Aftar the operational support period, System Automation will transter supponrt
activities back to the SA Customer Support Group.

This phase involves the Agency PM, System Administrator(s), IT Support
Staff, and Agency Users. Additionally, the PM and designated Agency
personnel will work directly with the SA Implementation Specialist to assist
agency staff with the proper use of the system. As the transition to
operational status of any system is an imporiant evenl, this phase will
require full-time support from both the PM and System Administrators of The
system. The Agency PM will be expected to sign-off on the task completion
form.

Agency Tasks

8.1 Final data migration
Deliverables 8.2 Rollout of the software to Agency users
8.3 Operational support by the Implementation Team

System Automation Project Change Order # 7 8
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Automation

Financial Consideration

The table below presents the additipnal pricing for the listed services. If a deliverable has a price
increase the 10% holdback will be applied to the new deliverable price.

[ Ao

AR AN S IV TA b I BT HMI[eR TG H&!

_ o tekeld) 7 .
Develop Project Management Plan 40 $5,800

Mylicense Office Configuration 212 T 830,740

Initial Data Mapping/Conversion 128 $18,560

Template Development 33 $4,785

MyLicense eGov / Verification Configuration 51 $7,395

Acceptance Testing 83 $12,035

User Training , 46 $6,670

System Rollout and Operational Support 27 $3,915

TOTAL 620 $89,900

Project Assumptions

1

2)

3)

4)

5)

6)

7}

This proposal is based on current COTS functionality with the exception of specific software
enhancements or interfaces noted above. Any software enhancements will be documented
through a software specification document and priced separately.

The work outlined within this Statement of Work will be incorporated into the post initial go-
live project of incorporating 64 additional license types into the MyLicense Enterpfise solution
(change order #6). .

During the imptementation, SA requires remote access to the system that includes access to
the application{s), administrative utilities, configuration files, and databases.

This project assumes that any document templates to be created by SA will meet the
following criteria; up to 15 existing merge codes, up to 3 new merge codes, and up to 5"If-
Then" statements, formulas or switches. .

Any custom reports to be developed by SA wilt meet the following criteria: up to 5 parameter
fields, make use of up to 10 database tables, and include up to 5 group, sum, or count
functions. Also, custom reports are based on the existing data structures and functionality of
the product. Reports exceeding these speclfications may require a change request.

Regarding enforcement configuration in MLO, the assumption is that the enforcement
process is standard across all boards. DolT will be responsible for any board specific
enforcement configuration.

Time frames for review of project deliverables will be reflected as part of the project plan
developed for this project. Unless otherwise indicated in the project plan, the deliverable
review timeframe will be 5 days. The agency will provide comments on deliverables in a
single, non-redundant list. SA will revise the deliverable based on the feedback received and

System Automation Project Change Order § 7
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the revised deliverable will be considered final. In the absence of feedback, the deliverable
will be considered final and accepted by the agency.

8} This project is based on SA providing its standard COTS documentation related to the
MyLicense Suite. Custom documentation is outside the scope of this project.

9) All data to be converted must be provided in the SA supplied format at the same time for
each data conversion iteration. Additional data discovered/presented later for conversion ¢an
either be included in subsequent scheduled data conversion lteration or additional data
conversion Iteration can be added through a change order.

10) The importexport feature of MyLicense Office either creates or processes an electronic data
file that is located on the local file system. MyLicense does not handle data communication to
and between the local file system and any external sources. The agency will be responsible
for providing a mechanism for delivering or receiving these files.

11) Agency will supply all necessary hardware and third party software to support the MLO
infrastructure requirements (e.g. RDBMS, JBoss, MS Word 2007)

12) The details noted within this change order are referenced and acknowledged within the
signed contract.

System Automation Project Change Order # 7 10
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CERTIFICATE OF VOTE
(Corporation With Seal)

I, Moshe Rubin, do hereby represent and certify that:

(1) I am Secretary of System Automation Corporation, a Maryland Corporation
(the "Corporation”).

(2) I maintain and have custody of and am familiar with the Seal and the minutes of the
Corporation.

~ (3) I am duly authorized to issue cenificates with respect to the contents of such books.

(4)The following statements are true and accurate based on the resolutions adopted by
the Board of Directors of the Corporation at a meeting of the said Board of Directors
held on December 16, 2014, which meeting was duly held in accordance with

* Maryland law and the by-laws of the Corporation.

(5) The signature of Charles Rubin, President of this Corporation affixed to any
contract instrument or document shall bind the corporation to the terms and conditions
of the contract instrument or document. '

(6) The foregoing signature authority has not been revoked, annulled or amended in any
manner whatsoever, and remains in full force and effect as of the date hereof.

IN WITNESS WHEREOF, [ have hereunto set my hand as Secretary of the Corporation and
have affixed its corporate seal this July 2, 2015.

Adr—

\\\\\3;‘1"' 6:10;);e Rubin, Secretary, July 2, 2015

Tl o0
S SPRR%
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*. \
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On this the 2™ of July 2015, before me, Sandy Robinson, personally appeared Moshe
Rubin and acknowledged himself to be the Secretary of System Automation Corporation,

a Maryland Corporation, and that he, as such being authorized to do so, executed the
foregoing instrument,

Heword

N WITNESS WHEREOF | hereunto set my hand and official seal.

Ladne §. R Amsom

Notary Public/Justice of the Peace

My Commission Expires:




ACORD

CERTIFICATE OF LIABILITY INSURANCE

CATEQMNOONYYY)

PROOUCER

MGS INC
1866 E Relisterstown Road

Pikesville, MD 21208
(410) 602-7723

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION
ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE
HOLDER. THIS CERTIFICATE DOES NOT AMEND, EXTEND OR
ALTER THE COVERAGE AFFORDED 8Y THE POUICIES BELOW.

INSURERS AFFORDING COVERAGE

NAICH

System Automation Corporation

7110 Samuel Morse Drive
Columbia, MD 21046

jesRch A Matlonwide Mutusl JNSUCARCE

WSURER §: Co
INSURER C: ;:;: ;::::: ;Ii ::;i‘:! Ins

IM3URER D:

]

INSURER €

_COVERAGES

POLICIES. AGOREGATE LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

THE POLICIES OF INSURANGE LISTED BELOW RAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIQD INDICATED. NOTWITHSTANDING
ANY REQUKREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS CERTIFICATE MAY BE ISSUED OR
MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN 1S SUBJECT TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS OF SUCH

[ b TYPE O INSURANCE POLICY NUMTER PATE(WHDOYYYY) | DATEIMMDOIYYYY) L]
o | COMMERCIAL GENERAL LIABYLITY PREMISES (Es ocourence] % 1ng_'gnn
]m.mmwz occun MED €30° {Arvy or person) 3 5,000
Al |- ACP GLKO 10/26/14 |10/26/15 |rersonasaoveumy i3 1 000 000
- 5163554750 oENERM, AOGREGATE 13 2 000 000 ]
GENL AOGREQATE LIdIT APPLIES PER: PRODUCTS . COMPIOP ATG |3 2 0100 _0ND
[ rover [ 12 Loe
AUTOMOBILE LIABILITY COMANED SINGLE LT
ANY AUTO e scident) ¥ 1,000,000
ALL OWNED AUTOS BOOLY INJURY .
SCHEDULED AUTOS (Por pereen}
A HRED AUTCS ACP BAK 10/26/14 |10/26/15 BODRLY NUAY ’
HON-ONNED AUTOR 5163554750
PROPERTY DAMAGE s
{Por scciclent)
GARAGE LIABILITY AUTOONLY . EA ACCIOENT ;]
ARYAUTO OTHER THAN EAACC | 3
ASTOOMY: 230 | 1
EXCESS | UMBRELLA LASAITY EACH OCCURRENCE ' 5,000,000 ]
Em CLAIMS MADE ABGREGATE ' 5,000,000
ACP CAF 10/26/14 |10/26/15 s
A oeoucTIRLE 5163554750 3
m‘!—n mmmm 4 a W BYRYD 1129 :
O EAPLOTENS UABILTY o Lx ] erimrs | e
T TROTORPUTMENE TV ACP WCK 10/26/14 |10/26/15 |ELEACHaccoeny 3 500,000
A :—-whm 5163554750 EL. DISEASE - EA EMPLOTEE | 8 500,000
SRECIAL PROVISICIS balow E1 DSSEASE - POLICYLIAT |8 500,000
COTHER .
Professional Lia 621154593005 10/26/14 |10/26/15 2,000,000
) Ch 155021SA 6/18/14 6/18/15 2,000,000
TESCAPTION OF OPEARTIOND L DCATIONS ) VISWCLES | EXCLUBIOND ADOED BY CHOORSEMENT | BRECIAL PROVIGIONS
CERTIFICATE HOLDER CANCELLATION

State of New Hampshire

Department of Information Technology
Attn: Commissioner

25 Capitol Street

OATE . THE IALIG

SHRAD MY OF THE ARCVE DESCRIBED RCLICAS O CANCELLED SUFORE THE DA TION
WL DEOLAVOR TO WA
WOTICE TO THE CERTIFICATE MOLDER MANLD TD THE LIFT, BUT FALURE TO 00 80 SHALL
PO MO GILIGATION TR LMASILITY OF ANY IMD URON T SELURER, (T3 ACERTE OR

20 cars e

Concord NH 03301

]
ACORD25(2000/01)

The ACORD name snd togo are registered marks of ACORD

[
/729, P
4 o1 ACORDCORPORATION. All rights reserved.



State of Netw Hampshire
Bepariment of State

CERTIFICATE

1, William M. Gardner, Secretary of State of the State of New Hampshire, do hereby
certify that SYSTEM AUTOMATION CORPORATION a(n) District of Columbia
corporation, is authorized to transact business in New Hampshire 'and qualified on May
14, 1996. I further certify that all fees and annual reports required by the Secretary of

State's office have been received.

In TESTIMONY WHEREOF, I hereto
set my hand and cause to be affixed
the Seal of the State of New Hampshire,
this 21® day of April, A.D. 2015

%/ﬁ.«ﬁm/’

William M. Gardner
Secretary of State
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STATE OF NEW HAMPSS{RA'LS m 3:17 UAS

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/doit

Denis Goulet
Commissioner

April 21, 2015

Her Excellency, Governor Margaret Wood Hassan

and the Honorable Executive Council
State House CL

Concord, New Hampshire 0330]
REQUESTED ACTION

Authorize the Department of Information Technology (“DolT"), for the benefit of State agencies, to
enter into a SOLE SOURCE contract amendment with System Automation Corporation (Vendor # 170313)
of Columbia, MD, for licensing system enhancements (originally approved by Governor and Council May 8,
2014 Item # B), in the amount of $784,347 from $1,296,894 to $2,081,241; efTective upen Governor and
Executive Council approval through July 31, 2018. 100% Capital Funds.

Funding is available in the following Department of Information Technology accounts as follows
with the authority to adjust encumbrances in each of the State fiscal years through the Budget Office if
needed and justified:

CAT#-DEPT#-AGENCY#ACTIVITY#ACCTG UNIT# DEPT TOTALS

FY NAME-AGENCY NAME-ACCTG UNIT NAME
CLASS CODE-ACCOUNT CODE -CLASS TITLE
2016 01-03-03-030030-29550000- Enterprise Licensing 5210976
(34-500099 — Capital Projects
2017 01-03-03-030030-29550000- Enterprise Licensing $573,241

034-500099 — Capital Projects

GRAND TOTAL | $784.217

EXPLANATION

The contract amendment is SOLE SOURCE because the increase in the contract value is more than
ten (10) percent of the original contract total. This amendment procures additional services to expand
functionality of the System Automation professional license management software application. The software
includes back office functions as well as a public facing license management site. System Automation will
provide the knowledge and skill to implement the expanded functionality and will provide support after
implementation.



Her Excellency, Governor Margaret Wood Hassan
and the Honorable Executive Council

Page 2

April 21,2015

The Amendment includes work on the following projects:

1.

DG/dep

Include additional boards into the enterprise implementation; Board of Manufactured
Housing Installers, Board of Court Reporters, Board of Landscape Architects and
Medical Technicians.

Integrate the web renewals with the State’s paymemt gateway, First Data Gilobal
Payment Gateway, for credit card processing for payment of web rencwals.

Integrate the web renewals with the State’s SecureAuth system to allow secure log in for
web renewals.

Create a data export from the back office license payment information to the State’s NH
First system.

Include additional license types of plumbing, gas fitting and fire protection to the
enterprise implementation.

Include additional boards to the enterprise implementation; Board of Acupuncture
Licensing, Board of Alcohol and Drug Abuse, Board of Barbering, Cosmetology and
Esthetics, Board of Dicticians, Board of Electrology, Board of Hearing Care Providers,
Board of Massage Therapists, Board of Medicine, Board of Naturopathic Examiners,
Board of Ophthalmic Licensing, Board of Pharmacy, Board of Registration in
Optometry, Board of Registration in Podiatry, Chiropractic Examincers, Funeral
Directors and Embalmers Board, Midwifery Council, Board of Psychology, Board of
Reflexologists, Board of Professional Engineers, Board of Architects, Board of Land
Surveyors, Board of Professional Geologists, Body Art, Board of Examiners of Nursing
Home Administrators. ’

Respectfully submitted,

ph

Denis Goulet
Commissioner

2014-014A
A&ERID #17170

cC.

David Perry, Contracts Manager, Bureau of Finance & Administration

Vicki Tinsley, IT Manager, NH Department of Information Technology
Theresa Pare-Curtis, Director WSD, NH Department of Information Technology



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/doit

Denis Goulet
Commissioner

April 20, 2015

Theresa Pare-Curtis

Director Web Support Division
64 South Street

Concord, NH 03301

Dear Director Pare-Curtis:

This letter represents formal notification that the Department of Information Technology (Dol T)
has approved your request to amend a contract with System Automation Corporation for licensing system
enhancements as described below and referenced as Dol T No. 2014-014A.

This amendment procures additional services to expand functionality of the System Automation
professional license management software application. System Automation will provide the knowledge
and skill to implement the expanded functionality and will provide support after implementation. The
amendment will enhance the system by: adding licensing systems for additional boards; integrating
renewals to the State’s payment gateway; intcgrating renewals with the State SecureAuth System to allow
secure log-in; creating data exports to the NH First system; adding new license types for plumbing, gas
fitting and fire protection, which were directed by new legislation; and adding additional boards to the
Enterprise System, This Amendment increases the total contract value by $784,347 from $1,296,894 to
$2,081,241 upon Governor and Executive Council approval through July 31, 2018.

A copy of this letter should accompany the New Hampshire Department of Information
Technology submission to the Governor and Executive Counci! for approval.

incerely

Denis Goulet

DGldep
DolT 2014-014A

cc: David Perry, Contracts Manager, Bureau of Finance & Administmtion
Vicki Tinsley, IT Manager, NH Department of Information Technology
Theresa Pare-Curtis, Director, WSD, NH Department of Information Technology



STATE OF NEW HAMPSHIRE
DEPARTMENET OF INFORMATION TECHNOLOGY
LICENSING
2014-014
CONTRACT AMENDMENT A

WHEREAS, pursuant 1o an Agreement approved by Governor and Council, as a result of RFP
#2014-014, on May 8, 2014 ltem # 8, (herein after referred 10 as the “Agreement™), System Automation
Corporation (hereinafter referred to as “Vendor” or “SA™) agreed to supply cerain services upon the terms
and conditions specified in the Agreement and in consideration of payment by the Depariment of Information
Technology (hereinafter referred to as the “Department™) acting for the benefit of the Agency, certain sums
as specified therein;

WHEREAS, pursuant to the Agreement Section 9.16: Amendment and the provisions of the
Agreement, the Agreement may be modified or amended only by a written instrument executed by the parties
thereto and approved by the Governor and Executive Council;

WHEREAS, the Vendor and the Department have agreed to amend the Agreement in certain
respects; .

WHEREAS, the Department wishes to enhance the Licensing Application;
WHEREAS, The Vendor agrees to provide these enhancemnents;

WHEREAS, the Depariment and the Vendor wish 1o increase the Contract price by $784,347 t0
bring the total contract price to §2,081,241.

WHEREAS, the Department and the Vendor seek to clarify the Agreement.

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions contained in
the Agreement and set forth herein, the parties agree as follows:

The Agreement is hereby amended as follows:

1. Amend Section 1.8 of the Agreement (Page 1) by increasing the Price Limitation by $784,347 from
$1,296,894 10 52,081,241, v

2. The Agreement is further amended by adding the following tables which refiect the new deliverables
added by Amendment A to Exhibit B as follows:

Table B-1A1 Additional deliverables associated with Contract Change Request #1

This change will enable four boards which ere already configured in the existing system to be included in the
initial enterprise implementation. [t also adds ten license types for the Dental Board. Change Order 1 for
Amendment A is included as an Atlachment to this Exhibit B and contains the high level of detail needed to
execute this change. '

P M TS YL TN N RN i .

BN, Aty T A, o . _.c-h'n‘-e

A ADslypqrable privyiestone o Sl Total - -
Status Meetings $3.724
Work Plan $3,877
Information Map and Navigation Plan $6,000

Initial ull pages
Vendor Initials é Page 1 of 5



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
LICENSE AND MAINTENANCE OF UTILITY SOFTWARE

CONTRACT 2008-020
CONTRACT AMENDMENT B
AL aXEhangd
Conﬂguratwn for all license types in $22,750
conformance with technical plan
Data conversion for all license types In $8,725
conformance with technical plan )
$7,000
User Acceptance
TOTAL $63,076

Table B-1A2 Additional deliverables associated with Contract Change Request #2

This change integrates MyLicense eGov with First Data Global Payment in the following manner:
MyLicense ¢Gov is to collect payment information within the MyLicense ¢Gov payment page and pass it via
web service to First Data Global Payment for processing, Upon Approval or Decline the user will be
presented with cither the Receipt page (when Approved) or the Checkout page (when Declined or error). SA
will provide support through this effort 10 ensure that all the steps in the process are funclioning correctly.
User Acceptance for this deliverable will coincide with User Acceptance of the original system. Change
Order 2 for Amendment A is included as an Attachment to this Exhibit B and contains the high level of detail
needed to execute this change.

A A e e L e
Integrate Mylicense eGov wlith the First Data
Global Payment Gateway $26,100

TOTAL $26,100

Table B-1A3 Additionsl deliverables associated with Contract Change Request #3

This change integrates MyLicense eGov with the state SecureAuth system. User Acceptance for this
deliverable will coincide with User Acceptance of the original system. Change Order 3 for Amendment
A is included as an Attachment to this Exhibit B and contains the high level of detail needed to execute
this change.

Integrate NH DoIT SecureAuth with MyU:ense
eGov.

TOTAL $87,000

$87,000

Table B-1A4 Add!itional deliverables associated with Contract Change Request #4

This change _creates an export, utilizing the MLO standard export utility, to be used for exporting data to
New Hampshire First, the statewide accounting system. This includes changes to MLO to capture the Credit
Card Type and Authorization Number for credit card payments and revisions to the associated data structure
for payment related data. Because this change simplifies a process in the original statement of work the net
financial change is a cost reduction. User Acceptance for this deliverable will coincide with User
Acceptance of the original system. Change Order 4 for Amendment A is included as an Attachment to this
Exhibit B and contains the high tevel of detail needed to execute this change.

Initial all pages
SA [nitials & Page 2 0f §



STATE OF NEW HAMPSRHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
LICENSE AND MAINTENANCE OF UTILITY SOFTWARE
CONTRACT 2008-020
CONTRACT AMENDMENT B
panlaat ity p

. v - Careert] Tl T
Lk R NEEI I e
it PRI ST AN Redy
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Revised AR Extract ($13,200)

S ——
eie LR e b
B

Table B-1AS Additional deliverables associated with Contract Change Request #5

This change will modify the existing licenses within the system to comply with recent legislation to create a
new type of license calied “Mechanical” within the Fire Protection, Gas Fitter and Plumber fields along with
the license types and specialties within these fields. User Acceptance for these deliverables will coincide
with User Acceptance of the original system. Change Order 5 for Amendment A is included as an
Anachment to this Exhibit B and contzins the high level of detail needed to execute this change.

TTiggm M ey R e T A er Pt n i e e g Jema B e NEY R
AIVIYDRI{terable oF:MNestone I3 sl New T otak. 2
Configuration for all license types in
187,

conformance with technical plan 5187,051

j i
Data conversion for all license types in $96,526
conformance with technical plan
TOTAL $283.577

Table B-1A6 Additional deliverables associated with Contract Change Request W6

This change will add 25 boards and their respective license types to the enterprise licensing environment.
Because will occur after the original “go live” date of the system it will include user acceptance testing
separate from the original system. Change Order 6 for Amendment A is included as an Attachment to this
Exhibit B and contains the high level of detail needed 10 execute this change.

AR ARSI ATl Bree MU RTLO 08 & et ss: | S8 Costin BRe.

Develop Project Management Plan $24,050
Mylicense Office Configuration $212,879
Initial Data Conversion $80,550
Template Development $14,865
Mylicense eGov /  Verlfication $115,187
Configuration

Acceptance Testing $65,375
User Tralning $26,620
System Rollout and Operational Support $33,845
TOTAL $573, 31

Table B-1A7 Summary of Changes for Amendment A
This table is a summary of each of the six changes requests in Amendment A

ISR ER

Include additional Boards as part initial enterprise

Initial all pages
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
LICENSE AND MAINTENANCE OF UTILITY SOFTWARE

CONTRACT 2008-020
CONTRACT AMENDMENT B
implementation and Configure online renewals for
the Dental Board license types
CR#2 Integrate MyLicense® eGov with the Flrst Data $26,100
Global Payment Gateway e4'* payment gateway ’
CR#3 integrate Mylicense eGov with the state SecureAuth $87,000
system.
CR#4 Create an export containing MLO payment data that ($13,200)
wifl be utilized by New Hampshire First. !
CR#5 Create a new category of license called $48,000
"Mechanical” and with 2 levels of sub-categories. !
CR#6 To add boards and their respective license types inte )
the enterprise licensing environment subsequent to 5573,241
initial go-live.
5784,347
Ovriginal Contract $1,296,894
! $2,081,241

3. The Agreement is further amended by adding the following Change Order Documents te Exhibit B

as referenced in Tables B-1A1 through B-1A6:

a) Change Order #1 to Contract 2014-014 .

b) Change Order #2 1o Contract 2014014

c) Change Order #3 to Contract 2014-014

d) Change Order 4 to Contract 2014-014

e} Change Order #5 to Contract 2014-014

f) Change Order #6 10 Contract 2014.014

Table 2 CONTRACT 2014-014 - Licensing Contract and Amendments Summary

A . AMENDMENT.TYPE. . | : G&C: . | ENDDATE CONTRACT
S ANDERR L e R T T L ARPROVAL Gf . AMOUNT
“Wé;fm CiesthE L v L DATER AL B
| NOMBER: > | . 0 Tais g IR PR . -
2014.014 Original Contract 5/814 73118 51,296,814

: ltem #8
2014-014 ¥ Amendment Actyal Date as 3118 18784347
Amendment | Approved
LMY ot ol CONTRACPTOTAL - i | oge s v $2,081,241

[nitial all pages -
SA Initials __&&2. Page 4 of §



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
LICENSE AND MAINTENANCE OF UTILITY SOFTWARE
CONTRACT 2008-020
CONTRACT AMENDMENT B

Except as provided herein, sll provisions of the Agreement shall remain in full force and effect. This modification shal
take effect upon the approval date from the Governor and the Executive Council,

IN WITNESS WHEREOF, the parties have hereunto set their hands as of the day and year [irst above written,

/) /ZA/L‘ Date: ol =S

ChaMteg Rubin, President
System Automation Corporation

Corporate Signature Notarized:
STATEOF __Maru\end

COUNTY OF \*ou red

On this the {7 day of AaL , 2015_, before me,
lhe undersigned Officer C".a-{«-, (Butbe. |
personally fpearcd and acknowledged Rer/himself to be the _ e duret
s , a corporation, and that she/he, as such
[’ue.v s being “authorized (o do 50, executed the foregoing instrument for
the pur?oses thcrem contained, by sngmng the name of the corporation by her/himself &s

]

IN WITNESS WHEREOF | hereunto set my hand and official seal.

Lordin ) R drmenn

Notary Public/Justice of the Peace

My Commission Expires:

(SEAL)

g 10, 2017

State ENew ngshtre
Date: Z'{‘;’ﬂoﬁ-

Denis Goulet, Commissioner
State of New Hampshire
Department of Information Technology

Approved by the Attorney General (Form, Substance and Execution)

Date: 7'3"‘ 2

State of New Ham;?hire, Department of Justice

Initial all pages )
SA Initials __[~ Page 5 of §



Automation

ation 2014-014 Amendment A Attachment 1
" -pia Change Ordor # 1
CHANGE ORDER FORM

&

Change Request

This change request has two {2} parts that are described below.

1. Description: Include additional Boards as part initial enterprise implementation,
The following Boards are already configured In the existing system and need to be

inctuded In the necessary project activities to enable them to go live as part of the Initial
enterprise implementation:

Board of Manufactured Housing Installers
Board of Court Reporters

Board of Landscape Architects

Medical Technicians

£ach of these boards has a single configured license type.

2. Description: Configure onfine renewals for the Dental Board license types.
The Denta! Board is part of the existing enterprise environment and need to have online

renewals enabled for the following license types:

Dentist

Hyglenist

Hygienist - Local Anesthesia

Dentist - General Anesthesia

Dentist - Unrestricted Moderate Sedation
Dentist - Conscious Sedation

Dentist - Restricted Moderate Sedation
Dentlst - Volunteer

Hyglentst - Public Health Program
Certified Public Health Dental Hyglenist

The table below presents each of the contract deliverables and indicates whether or not
the above requests (1 and 2) will be included as part of the deliverable.

Conduct Project Kickoff Meeting Not Included

Status Meetings - Included

System Automation Praofect Change Order
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Change Order # 1

AW Boards included

Work Plan

Included

Goals and Objectives Document

Not Included

inciuded (Not Included per

GConductResearch-ond-RequirementsValidation
DolT Reguest)
included (Not Included per
Reguirements-Analysis-Report
DolT Request)
Conduct Technical and Information Architecture
Not Included
Review and Develop Plan
Information Map and Navigation Plan included
Database Architecture and Data Dictionary Not Included
Design Documentation included
Software install In DEV environment Not included

Software install documentatlon and training

Not Included

Software administratlon documentation and training Not Included
{l Heen in con

Configuration for afl license types in conformance included

with technical plan

Data extracts Not Included

i |

Data conversion for all license types In conformance included

with technical plan

User Acceptance Included
Included

Warranty Completion

Syatem Automation Projact Change Order
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i Change Order # 1

Work Plan and Status Meetings — SA will update the project plan to include the
additional boards in the board specific activities. Additionally, the bi-weekly status
meetings will include any topics or issues related to the additional boards as deemed
necessary by the project managers.

Information Map and Navigation Plan - The page layout and security access roles for
the additional boards will be addressed as part of this task.

Deslgn Documentation - information pertaining to the additional boards will be
Included as part of the design documentation.

Configuration for all license types In conformance with technical plan - SA will included
the configuration off the additional boards as part of this task. Please note that State
will be responsible for the migration of the existing document templates for these
boards following the same approach and instructions used for the other boards that are
part of this project.

Data conversion — SA will include the additional boards as part of the data conversion
activities,

User Acceptance - SA will include the additional boards as part of the user acceptance
activities. No additlonal user training will be added to the project as part of this
deliverable.

Warranty Completion - SA will include the additlonal boards as part of the data
warranty completion Activitles.

Financial Consideration

—_ g e L T R P,

The table below presents the additional pricing for the listed services. If a deliverable
has a price Increase the 10% holdback will be applled to the new deliverable price.

R e S "?-m' ‘rﬂ—l-—rﬂ—v"?‘ B3 ‘-1;-':"
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Conduct Project chkoff $19,195 No Change

i_h

619,195

System Automation Project Change Order J
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W Change Order# 1
& A ST 3 e "R
( &hnl
Meeting
Status Meetings 539,263 $8,724 60.17 $47,987
Work Plan $17,450 $3,877 26.74 $21,327
Goals and Objectives
Document - $26,175 No Change 526,175
Conduct Research and
Requirements Validation 556,713 6258 356713
Requirements Analys!s
Report $47,988 $5:332 3o ¥F 547,988
Conduct Technical and
Information Architecture $61,075 | No Change $61,075
Review and Develop Plan
information Map and
41.
Navigation Plan $43,625 $6,000 38. $45,625
Database Architecture and
Data Dictionary $56,713 No Change $556,713
Design Documentation $52,351 No Change $52,351
Software Install In DEV $30,538 | No Change $30,538
environment
Software Install
4
documentaticn and training 546,243 | No Change 546,243
Software administration
documentation and training $52,351 | No Change 552,351
Configuration for all license
types in conformance with $157,051 $22,750 156.90 $179,801
technical plan : '
Data conversion for ail
{icense typesin '
7 .17 7,
conformance with technical 578,526 58,725 60.1 587,251
lan
Data extracts $48,000 | No Change $48,000
User Acceptance $87,251 $7,000 48.28 $94,251
Warranty Completion Included
TOTAL . $920,508 $63,076 435.01 $983,584
System Automation Project Change Order ¢

&
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a Change Order # 1

Assumptions

1. As part of this change request, the State will freeze the enterprise environment,
meaning that no new boards or license types will be added until after the new
system Is live and in production.

2. The State will provide SA remote access to the test environment that will include
access the Mylicense eGov Setup and Presentation Utilitles.

3. The details noted within this change order are referenced and acknowledged
within the signed contract.

System Automation Project Change Order

&
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Change Order # 2 - First Data Global

CHANGE ORDER FORM
Overview

Integrate MyLicense® eGov with the First Data Global Payment Gateway ed4™ payment
gateway. The link to the product/technical specifications was provided by New
Hampshire via an email on December 15, 2014 (Vicki Tinsley to Jack Ottensoser/Evan
Wlllner) The link provided for the payment processor is:

Integrate Mylicense eGov with First Data Global Payment in the following manner:
MyLicense eGov is to collect payment information within the Mylicense eGov payment
page and pass It via web service to First Data Global Payment for processing. Upon
Approval or Decline the user will be presented with either the Receipt page {when
Approved) or the Checkout page (when Declined or error). SA will provide support
through this effort to ensure that all the steps in the process {Licensee-> Mylicense—»
First Data Global Payment - Authorization - Confirmation - Flow Back to Mylicense
Office), are functioning correctly.

Assumptions

1. SA will need access to the First Data Global Payment Gateway test environment.

2. Upon delivery of the new processor integration from SA, New Hampshire will
test the processor in the Mylicense eGov test environment. With a successful
test, New Hampshire will provide acceptance to SA before releasing Into

production.
3. The details noted within this change order are referenced and acknowledged

within the signed contract.

Financial Conslderatlon

b ———h —— ——— .
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Integrate MyLIcense
eGov with the First Data
Globa!l Payment
Gateway

nfa 180 626,100

Syetem Auiomation Project Change Order = Firsi Data Glabal Payment Gateway !
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(1 Change Order # 2 — First Data Global
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TOTAL $26,100

Note — these totals do not include figures from other change requests.

System Automation Project Changs Order - Firnt Data Global Payment Gateway 2
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| Change Order # 3 - SecureAuth

CHANGE ORDER FORM

Overview

| — e W r

NH DolT has requested that System Automation integrate Mylicense eGov with the
state SecuyeAu!h system. The following is the NH DolT desired SecureAuth/Mylicense
eGov workflow,

MyLlicense eGov

The following steps describe the Functional Workflow Description between SecureAuth
and Mylicense eGov:

There are the following use cases:
1. Existing eGov user ~ remembers passward and wants to log in.

New eGov user (person record exists/person record does not exist}
Existing eGov user - has forgotten password

Existing eGov user - remembers password, but wants to change password
Existing eGov user — has forgotten user id

s woN

Expanded upon:

" 1. Existing eGov user - remembers password and wants to log in.

3. User goes to eGov and indicates that they wish to login

b. User directed to SecureAuth for login

t. SecureAuth logs in in using eGov stored procedure Note: procedure
provided by SecureAuth with specifically named parameters, columns,
etc. Use of aliases may be necessary in stored procedures to line
everything up between the two systems. NH DOIT will provide specific
stored procedures {from SecureAuth) to 2id in initlal design.

d. User is provided a token for eGov use (tbd if this is required)

e. SecureAuth redirects the user back to eGov

f. User contlnues in eGov

2. New eGov user {person record exists/person record does not exist)
a. User indicates that he needs to register in eGov.
b. Use matching criterion to determine if a person record already exists in
eGov
I. If person record is found

System Automation Project Change Order — SecureAuth Integration

A
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Change Order # 3 - SecureAuth

C

d.

1. Complete eGov registration and store credentials in on the
existing person record in the eGov database
il. No person record is found
1. Complete eGov registration - creating a new person
record in the eGov database.
Registration complete - User is passed to SecureAuth for login
Continue from step 1.b above.

3. Existing eGov user ~ has forgotten password

a.
b.
c.
d. SecureAuth sends user a single-use pin (to emall address or phone

o

User goes to eGov and indicates that they wish to login
User directed to SecureAuth for login
User indicates that they have forgotten thelr password

collected during initlal registration]

User logs in (at the SecureAuth site) using their userlD and PIN
SecureAuth gets secret questions from eGov (2 question/answers
desired) Note: SecureAuth does have this functionality built-In, so they
also have stored procedures {and table scripts) designed for this. If tables
already exist in egov, then aliases may be necessary. NH DOIT will reach
out to SecureAuth to obtain the specific stored procedures to aid in initial
design.

SecureAuth further authenticates with user response to secret questions
User selects new password.

SecureAuth updates eGov database with new password Again, using
SecureAuth pre-defined stored procedures.

SecureAuth sends an emall notification of passwerd change event to user
and redirects the user back to eGov

User continues in eGov

4. Existing eGov user — remembers password, but wants ta change password

a.
b. User directed to SecureAuth for logln

c.

d. User enters current password and new password. As an additional

User goes to eGov and indicates that they wish to login
User indicates that they want to change their password

measure, If the business desires, SecureAuth can also send a single-use
PIN to the user via stored email or phone.

SecureAuth updates eGov database with new password. Again, using
SecureAuth pre-defined stored procedures. '

Syatem Aviomation Project Change Order — SecureAuth Integraston . 2



&

2014-014 Amendment A Attachment 3
Change Order # 3 - SecureAuth
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8

SecureAuth sends an email notification of password change event to user
and redirects the user back to eGov
User continues in eGov

5. Exlsting eGov user — has forgotten user Id

Assumptions:

b
c.
d.
e. If the email has a match in the database, SecureAuth sends user a single-

User goes to eGov and Indicates that they wish to login
User directed to SecureAuth for login

User Indicates that they have forgotten their user id
User is prompted to enter their email address.

use pin (to emall address or phone collected during Initial registration)
User logs In (at the SecureAuth site) using their useriD and PIN
SecureAuth gets secret questions from eGov {2 question/answers
desired) Note: SecureAuth does have this functionality butlt-in, so they
also have stored procedures (and table scripts) designed for this. if tables
already exist in egov, then aliases may be necessary. NH DOIT will reach
out to SecureAuth to obtain the specific stored procedures to aid In initial
design, )

SecureAuth further authentlcates with user response to secret questions
User selects new password.

SecureAuth updates eGov database with new password Again, using
SecureAuth pre-defined stored procedures.

SecureAuth sends an emall notification of password change event to user
and redirects the user back to eGov

User continues In eGov

1. ThereIs no single sign on; eGov credentials (user name, password, etc} would
not relate or be shared with any other systems.
2. The number of secret questions/answers in eGov would be increased from 1 to
4 .

2.

¢

3. Integration will be for Mylicense eGov only

4. There will be no Integration with:

' Mylicense Office

MLO setup utllity

eGov setup utilities

eGov Admin

Verification and associated administrative programs

Sysrem Awtomarion Profect Change Order — SecureAulh Integration L |
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.« Moblle and associated administrative
e 3" party products (ie Documentum, Jasper, etc)

5. NH DoiT to provide SA with a configured SecureAuth development realm. Do/T
will create realm in conjunction with SecureAuth technicol support. SA will have
no direct access aport from user login screens.

6. NH DoIT to provide a TEST SecureAuth environment to support testing in the NH
DoIT TEST MyLicense environment. There Is no test SecureAuth environment, but
the dev environment con be used for this as well by using another set of realms.

7. NH DolT to provide any necessary SecureAuth system configuration in support of
the MyLicense Integration in development, testing and production
environments. Agreed, ond this is consistent with the changes made to item 5
above,

8. This workflow is in support of SecureAuth being used as an “authentication”
provider. Consequently, any enhancements provided in support of this workflow
should not assumed to be usable for SecureAuth configured and used as a
"single sign-on" provider.

9. Should the requirements change before SA begins MyLicense eGov software
enhancement, 3 revised change order may be necessary. Should the
requirements change once SA has enhanced the MyLicense eGov software, 2
new change order will be necessary.

10, The details noted within this change order are referenced and acknowledged
within the signed contract.

Financial Conslideration

The table below presents the additional pricing for the listed services. If a deliverable
has a price increase the 10% holdback will be applied to the new deliverable price.

L]
‘ H[ 3¢ hel,
!'. -

!ntegrate NH DoIT

SecureAuth with n/a $87,000 600 $87,000
Myllcense eGov.

TOTAL $87,000 600 $87,000

Note — these totals do not Include figures from other change requests.

Swirem Auiomation Project Change Order - Secureduth Integration 4
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. Change Order # 4 - Revised AR Extract

CHANGE ORDER FORM

Overview

Create a-n.e;pbrt containing MLO payment data that will be utilized by New Hampshire
First, the statewide accounting system. Data to be extracted is per the specification
noted below. '

Scope

Create an export, utilizing the MLO standard export utility, to be used for exporting data
to New Hampshire First, the statewide accounting system.

This includes changes to MLO to capture the Credit Card Type and Authorization
Number for credit card payments and revisions 1o the assoctated data structure for
payment related data.

Assumptions

1. The New Hampshire First financial export will utilize the standard MLO Export
Utifity

2. This export will replace the AR Extract from the original statement of work

3. The details noted within this change order are referenced and acknowledged
within the signed contract.

4. The data extract will contain only payment records that have been directly
allocated to fees in MLO. The extract will not reflect any other payment or
accounting events including (but not limited to}:

a. Bounced Checks

Refunds

Un-Allocations — taking a payment off of a fee

Re-Allocation —reallocating a payment to a fee

Unallocated funds — payments that are recelved that have no fee

®mao0 o

Financlal Conslderation

The table below presents the additional pricing for the listed services.

* T
JE RS "."-'L"rf':*f:'."' 23 \ i .,?!f:!tf.g};:-:lif'-f A
Revised AR Extract $48,000 $34,800 240 ($13,200)

Note - these totals do not include figures from other change requests,

Systam Automation Profect Chanpe Order - First Data Global Payment Gaieway i
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CHANGE ORDER FORM

Overview

The bullding trades professions that include pfumbing, gas fitting, and fire protection
services have recently encountered legislative changes that impact the scope of the
enterprise licensing project.

Prior to the changes, the building trades consisted of the following license types and
related features documented in the ATTACHMENT C-5 - SNAPSHOT OF CURRENT
LICENSING PROGRAMS of the RFP.

Fire Protection

e Two license types {Fire Protection Equipment Firm and Fire Protection
Equipment Technician)

o Eight {8) Specialties {FFE, FFI, FFK, LFS, LSS, PFE, UFS, US5)
+ Flat fees
Gas Fitters
s Four {4) license types (Gas Fitter, Gas Fitter Trainee, Ofl Heating Technician,
Business Entity Mechanical)
o Eight (8) Specialties {GPI, EIP, EIN, STP, STN, HST, EIN/EIP, STN/STP)
o A mixof flat and calculated fees
Plumbers
* Seven (7) license types (Plumber Apprentice, Plumber Business Entity, Plumber

Journeyman, Plumber Master, Plumber Seminar Presenter, Plumber Water
Treatment Business Entity, Plumber Water Treatment Technician)

* No specialties

¢ Predecessor and successor relationships between apprentices, journeyman and
master license types. .

System Auiomation Project Change Order !
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Requested Change

The legislation creates a new category of license called "Mechanical” and with 2 levels
of sub-categories:

1) Fuel Gas Fitting — Within tha fuel gas fitting license type there are six {6}
more detailed designations: GS, GE, GP, GH, DA, GT. Each designation
represents progressively higher qualifications and a licensee can only hold
one designation at atime.,

2) Plumbing - With the plumbing license type there are three (3) designations:
apprentice, journeyman, and master. Each designation represents
progressively higher quallfications and a licensee can only hold one
designation at a time.

The requirements for the Mechanical license are as follows:

s Anindividual is issued a single mechanical license number and document.

» An individual mechanical license will have one (1) fuel gas fitting category and/or
one {1) plumbing category.

e Each category has an Independent set of application requirements that must be
satisfied including separate fees,

* Anindividual can apply for higher level categories and if approved the lower
category is dropped and considered voided by the higher level license.

o The printed mechanical license will include all of the active categorles for the
individual.

Additlonally, there is a similar scenario with certified technicians and certified firms that
require a new hierarchal structure. A technician can be certified in any one of the
followlng categories:

e Fire Protection Equipment Technician
¢ Qil Heating Technlcian
» Plumber Water Treatment Technician

Businesses can be certified as any of the following entity types:
e Fire Protection Equipment Firm
o Plumber Water Treatment Business

System Automaiion Project Change Order 2
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Technical Approach

in order to meet these new legislative requirements, System Automation will configure

the following:

S New top level license types {Mechanical Lic
Business, Business Entity, CE Provider)

Mechanical
e 6 Gas fitting attribute licenses:
Fuel Gas Fitting G5
Fuel Gas Fitting GE
Fuel Gas Fitting GP
Fuel Gas Fitting GH
Fuel Gas Fitting DA
Fuel Gas Fitting GT

¢ 3 Plumbing attribute licenses
Apprentice Plumber
Journeyman Plumber

pMaster Plumber

Certificate — IndIvidual

Fire Protection Equipment Technician
Oll Heating Techniclan

Plumber Water Treatment Technician

Certificate - Business ]
o Fire Protection Equipment Firm

e Plumber Water Treatment Business

Business Entity
Gas Business Entity
Plumber Business Entity

ense, Certificate — Individual, Certificate -

2 Attributes license for CE Providers and Instructors

¢ Plumbing

® Gas Fitting

System Awiomation Project Change Order
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&

These changes impact the following deliverables and project tasks:

Contract Deliverable

Project Tasks

Configuration for all license types in
conformance with technical plan

MLO configuration - configure the 5 main
ficense types and 18 attribute license
types.

eGov configuration = push new MLO
configuration to eGov and configure
renewals for main license types with
attribute options.

Data conversion for all license types in
conformance with technical plan

Doto conversion — create scripts to
convert existing license data and
specialties to new main licenses and
attributes [active licenses only - no
historical data)

Assumptions

1. DolIT will be responsible for modification of any existing templates / reports
and/or creation of any new templates / reports for these license types.

2. This change request is based on implementing out-of-the-box COTS functionality
and does not include any software customization. If software enhancements are
needed, a separate change request for the desired enhancement will be

required.

3. This change request assume that there are no specific exports or imports (data

extracts) for these license types.

4. The details noted within this change order are referenced and acknowledged

within the signed contract.

System Automation Project Change Order
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&

Financial Consideration

The table below presents the additional pricing for the listed services. If a deliverable
has a price increase the 10% holdback will be applied to the new dellverable price.

Configuration for all _
license types In $157,051 $30,000 |* 206.90 $187,051
conformance with
technical plan
Data conversion for all
license types in

, ) 414 i
conformance with 578,526 $18,000 124.1 $96,526
technical plan
TOTAL $48,000 331.04 $283,577

Note — these totals do not include figures from other change requests.

Syrrem Auiomation Project Change Order 5
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CHANGE ORDER FORM.
Change Request

This change request is to add the follo'wjng boards and thelr respective license iypes
into the enterprise licensing environment:

. Board or Pmlnm‘Arel Number of License
. Types
Board of Acupuncture Licensing 4
Board of Alcohol end Drug Abuse 3
Board of Barbering, Cosmetology and Esthetics 11
Board of Dietitians 1
Board of Electrology 1
Board of Hearing Care Providers ) 2
Board of Massage Therapists 1
Board of Medicine . 10
Board of Naturopathic Examiners 1
Board of Ophthaimic Licensing 1
Board of Pharmacy 6
Board of Registration in Optometry (Medicine) 1
Board of Registration in Podiatry (Medicine) 1
Chiropractic Examiners 1
Funeral Directors and Embaimers Board 3
Midwifery Council 1
Board of Psychology 1
Board of Reflexclogists 3
Board of Professional Engineers 3
Board of Architects 2
Board of Land Surveyors 3
Board of Professional Geologlsts 2
Body Art 1
1

Board of Examiners of Nursing Home Administrators

The table below Identifies the project scope variables for this change request:

System Automaiion Profect Change Order !
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Project Scope Variables

Description

Quantity / Stope

Software modules to be
configured

o Mylicense Office

» Mylicense eGov

¢ Mylicense Verification

¢ Mylicense Document Handling

Administrator Tralning
Mylicense Office
Template Development

Mylicense
eGov/Verificatian

Mylicense Mobile

No Additional Admin Tralning

Mylicense Office Configuration

Total of 64 License / Permit Types:

Data Conversion

Standard Approach — Detalls of the data converslon
process will be Included In the task descriptions and
the Data Conversion Process document that is
included as an attachment to this SOW.

Includes:
o 2 initial iterations of data conversion

* -An iteration of data conversion as part of
UAT

s A final conversion prior to Go-Live

Mylicense eGov Conflguration

Online Renewal Applications

Online renewals for 64 License Types

Mylicense Verification
Configuration

Online License Verlfication

include the 64 license types in the single
enterprise verification view.

Interfaces/Imports/Exports

None

System Automation Profect Change Order
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Document Templates

The following five (5) standard document
templates:

License Letter

License Certificate

Renewal Notice

Renewal Letter

Application Deficlency Letter

The assumption is that these templates are
standard across all the boards. DolT is responsible
for creating any board or license specific varlations
of the tempfates.

Custom Reports

None

Acceptance Testing Duration fifteen (15} Work Days
Combination of onsite and offsite
User Training Two Weeks (10 onsite days)

Post Go-Live Operational Support

As the system is made operational, the SA project
team will remain available to support the
Implementation. After this period of time, ongoing
technicai support will be provided by System
Automation’s Customer Service Group.

Duration 10 Work Days — Combination of Onsite
and Offsite

Sysiem Auiomation Profect Change Order
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Approach to Tasks and Deliverables

The tables below provide a description of the specific tasks included with this change
request. Please note that throughout this section, the term Agency a3nd State are used
interchangeably to represent the client organization.

Deliverabie 1 - Develop Project Management Plan

SA Tasks /
Description

SA will develop a detailed Project Management Plan for this project.
The Project Plan itself will include the following components and
deliverables:

s WorkPlan (Gantt Chart)
» Progress Reporting Methodology

SA's management approach ensures visibility of risks, quality,
schedule, and scope. The approved Project Management Plan will
serve as the baseline from which project performance is measured. it
will be continuously monitored to ensure successful completion of
the project, an time and within budget.

Ongoing Project Management including Status Meetings:

¢ SAPM and Agency PM review action item on a bi-weekly basis
» SAPM sends agenda to Agency that includes:
o Tasks completed or accomplishments occurring since
last scheduled meeting
o Action [tems/lIssues for discussion by both teams
o Rolling forecast of activities/deliverables for the next
two weeks

Agency Tasks

This task requires the Agency Project Manager (PM), and others that
the Agency PM deems required, providing input in the process. Itls
expected that the Agency PM will be heavily involved in the work
plan development stage of this project. Agency PM will work with
the SA PM in managing and reviewing the weekly status reports and
meetings.

Deliverables

Detailed Project Management Plan
Share Point Project Site

Syutem Automation Profeci Change Order ' 4
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. —— Change Order#6

Deliverable 2 - Initial Mylicense Office Confipuration

System Automatian will provide the State with license type setup
questionnaires that cover a range of topics such as:

Secondary License Status
License Number {License Number Mask)
license Prerequisite(s)
Secondary License Type(s)
Specialties

license Address

Obtained By Method

Licensure Requirements
Explration and Renewal Policies
Accounting Information
Printing

SA Tasks /
Description

After the State has completed the questionnaires, System
Automation will work in conjunction with the agency staff to
configure Mylicense Office with the specific business and policy
rules for the number of license types identifled In this statement of
work. ’

This Initial conflguration will only include existing features and
capabilities within the system.

The 5State will complete’the iicense type setup questionnaires for
each profession and license type.

The PM and functional area experts will be required to provide
Agency Tasks feedback to SA's implementation team during the software
configuration process. :

Agency personnel who will be designated system administrators
will work hand In hand with SA during the system setup process.

Deliverable MyLlicense Office test environment configured
Detalls
System Automasion Project Change Order ‘ 3
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Deliverable 3 - Initial Data Conversion

SA Tasks

System Automation has defined a standard and consistent
methodology that allows data to be converted from the current
Agency system(s) to Mylicense. The approach to data conversion Is
defined In detall In the Data Conversion Process document and
includes the following steps: '

e Mapping - Joint task with Agency and SA

« Data Extraction & Formatting — Agency Task
e Conversion - SA Task

+ Review —Joint Task with Agency and SA

This statement of work is based on two (2) iterations of data
conversion prior to the User Acceptance Testing task.

System Automation will provide the Agency with the data file
formats for Entity data to be loaded into the new system. The
Agency is responsible for providing SA with data files matching the
specified format.

Systern Automation will load and convert the provided data files to
the MyLicense Office database. After the load there is a review of
the data conversion to confirm that the data was moved properly.

During the review of the data conversion process, SA will work with
the Agency and validate that 3 records of each of the license types
from the legacy system are mapped properly into the new system
and that the data has been transferred Into the proper fields per the
mapping document. During this process, It Is critical that Agency
personnel be avallable to respond In a timely manner to SA.

Agency Tasks

Agency staff will be required to contribute to the completion of the
mapping document that Identifies each field in legacy system by
table, column name, data type, number of total records, and
number of null values,

The agency will be requested to provide electronic copies of screen
shots from the legacy system for each of the records to be verified.

The agency is responsible for providing data files to SA In the format
specified by the import format templates. After the data is loaded
into the system, the Agency will be responsible for reviewing the
data in MyLicense Office,

Dellverable
Detalls

Iteration 1 Data Conversion

Keration 2 Data Conversion

System Automation Profect Change Order ) 6
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Deliverable 4 - Template Development

SA Tasks /
Description

SA will create the number of document templates noted on the
ahove variables section.

Agency Tasks

This task requires that the Agency provide SA with sample document
templates and reports that illustrate the content and fields that need
to appear on a template or report.

In addltion,_the Agency staff will work hand In hand with 5A to
become famillar with creating document templates and review the
progress of the tempfate development,

The Agency will be responsible for creating any variations from the
standard templates that 5A creates. ‘

Deliverable
Detalls

Creation of requested document templates and reports (per SOW)

Deliverable 5 - Mylicense eGov f Verification Configuration

SA Tasks /
Description

During thls task, System Automation will configure the Mylicense
eGov and Verification modules with the business processes and
quantities of license types identified in the Project Scope Variables
section.

This Initial configuration wlil only include existing features and
capabilities in the system. Throughout this task, SA-will work hand in
hand with the Agency System Administrators in setting up the online
license types. This side by side iImplementation approach should
provide the Agency System Administrators the technical knowledge
needed to setup additional online license types after system go live.

Syatem Automation Projact Change Order 7
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Change Order #6

Deliverable 5 = Myliconse eGov [/ Verification Confipuration

The PM and functional area experts will be required to provide
feedback to SA’s implementation team during the software
configuration process. It is also recommended that any personnel

T
Agency Tasks who will be designated system administrators - either at the program
licensing area or centralized administrators be involved during the
system setup process.
Dellverable Online Renewal Applications Configuration
Detalls Licensee Search Configuration
Sysiem Auiomaiion Profect Change Order 8
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Deliverable 6 - Acceptance Testing

SA Tasks /
Descriptton

SA will work with the Agency to perform controlied acceptance
testing over the perlod of time specified in the preject scope
variables. All items that will be tested will be included In an
acceptance test plan. The test pian wilt Include specific test cases to
cover edits, constraints, and licensing restrictions for the license
types conflgured In the system,

SA recommends that clients bring sample records from their existing
workload and screenshots of thelr own system to conflrm all data
was converted properly and that all business functions have been
accounted for in the new system.

An SA Implementation Specialist will work with designated Agency
testers to develop and complete the acceptance test process. The
test will be conducted on site at the Agency.

The Agency s responsible for providing adequate testing facilities.
The goal of this acceptance test process Is to confirm that all system
functions work as required, and that data has been converted
successfully from the previous systems to the new system.

If system abnormalities are found, SA will implement a process to
Immediately fix the issues, or determine the proper course of action.
For minor issues, the appropriate course of action will be to continue
with the acceptance test process, and test the minor fixes as they
become available. For more serious issues, the acceptance test
process could potentlally be placed on hold unti! the issues are
resolved. At that time, the acceptance test process would continue
or be restarted, if required.

Agency staff that participated in the installation and Setup phase of
this project should be part of the acceptance test group selected by
the State to perform the system acceptance test. These Individuals
are required to have knowledge of the application, and should not
require additional tralning before the beginning of the testing
process.

Agency Tasks

The Agency PM Is responsible for assembling the acceptance test
group and ensuring their dedication to the task. The Agency PM will
drive the process to complete testing in accordance with the Project
Management Plan. The chosen individuals will be responsible for
completing the book of test cases,

The PM is responsible for notifying SA of any system deficlencles
resulting from the testing process. SA expects the deficiencles will be

System Awtomaiion Project Change Order b4
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Deliverable 6 - Acceptance Testing

reported at the time of discovery. After the recelpt of system
updates to correct the deficiencies, the Agency acceptance test
group Is required to retest the system function to confirm proper
operation. If the deficlency affects a related functional area, that
area should be retested as well,, '

The Agency is also responsible for providing the testing faciiity and
required hardware and software to support the test process. The
Agency PM will be expected to sign-off on the task completion form.

Deliverables

Delivery of the Acceptance Test Plan
Delivery of the results of the completed acceptance test

Deliverable 7 - User {raining

SA Tasks /
Description

SA will provide on-site end user training for the time period identified
In project variables sectlon of this statement of work. The training
wlll consist of complete and thorough classroom style instruction.
Training will be conducted onsite at the agency. The training
curriculum will be a combination of lecture, discussion, and hands-on
system use, SA will provide an electronic copy of the training
materials that the Agency may distribute to other Agency training
participants and other agency staff.

Agency Tasks

This phase requires the Agency Project Manager to ensure that
training participants are avatlable and prepared for training as
detailed In the training plan, The Agency is responsible for the
training environment. Each training participant should be provided
with a computer, Training classes should be limited to twelve
participants. No more than fifteen participants may attend any one
training class. The Agency PM will be expected to sign-off on the task
completion form.

Cellverables

Delivery of the Tralning Plan.
On-site User Training

System Automation Project Change Order lo
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Deliverable B - System Rollout & Operational Support

SA Tasks /
Description

At the successful completion of acceptance testing and tralning, the
system will be prepared for production. At this point, there will be
one final data conversion process to migrate the most current
Agency data to the new system. The Agency will be required to
provide an updated data file to System Automation for loading to the
new system. Once received, System Automation and the Agency will
load the data. During this project stage, the Agency will not be able
to process information on the old system(s). If processing continues,
manual entry of the information by Agency members may be
required,

After successfully converting datato the production system, SA will
make the system available to all system users based on an agreed
upon release schedule developed by SA and the Agency.

After the production system has been made available to users, the
SA implementation team will remain available on the project for a
period of ten (10) working days to provide operational support and
technical assistance to the Agency. The implementation support
personnel are able to provide immediate feedback regarding any
potential minor disruptions In service or software issues. This support
is provided through a combination of on-site and remote work.

After the operational suppont period, System Automation will
transfer support activities to the SA Customer Support Group.

Agency Tasks

This phase involves the Agency PM, System Administrator(s), IT
Support Staff, and Agency Users. Additionally, the PM and deslgnated
Agency personnel will work directly with the SA Implementation
Specialist to assist agency staff with the proper use of the system. As
the transition to operational status of any system is an important
event, this phase will require full-time support from both the PM and
System Administrators of The system. The Agency PM will be
expected to sign-off on the task compietion form.

Deliverables

Final Data Conversion
Rollout of the software to Agency users.
Operational support by the Implementation Team.

System Automation has included a draft project plan showing the high level work break
down structure (WBS} of the proposed approach.

System Aviomation Profeci Change Order il
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Financial Consideration
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The table below presents the additional pricing for the listed services, If a deliverable
has a price Increase the 10% holdback will be applied to the new deliverable price.

Develop Proje Management Plan ] 16586 524,050
MyLicense Office Configuration 1468.13 $212.879
Initial Data Conversion 555.52 $80,550
Template Development 102.52 $14,865
MyLicense eGov / Verification '
Configuration 794.39 5115187
Acceptance Testing 450.86 $65,375
User Training 183.59 $26,620
System Rollout and Operational

Support 233.41 $33,845
TOTAL 3,954.28 $573,371

Assumptions

1} This proposal is based on current COTS functionality with the exception of specific
software enhancements or interfaces noted above. Any software enhancements
will be documented through a software specification document and priced
separately,

2) During the implementation, $A requires remote access to the system that includes
access to the applicationis), administrative utilities, configuration files, and
databases.

3) This project assumes that any document templates to be created by SA will meet the
following criteria: up to 15 existing merge codes, up to 3 new merge codes, and up
to 5 “If-Then” statements, formulas or switches.

4) Any custom reports to be developed by SA will meet the following criteria: upto 5
parameter flelds, make use of up to 10 database tables, and include up to 5 group,
sum, of count functions. Also, custom reparts are based on the existing data
structures and functionality of the product. Reports exceeding these specifications
may require a change request.

Syatem Automation Project Change Order 12
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s) Regarding enforcement configuration in MLO, the assumption Is that the
enforcement process is standard across all boards. DoIT will be responsible for any
board specific enforcement configuration.

6) Time frames for review of project deliverables wiii be reflected as part of the project
plan developed for this project. Unless otherwise indicated in the project plan, the
deliverable review timeframe will be 5 days. The agency will provide comments on
deliverables in a single, non-redundant list. SA wlli revise the deliverable based on
the feedback recelved and the revised deliverable will be considered final. in the
absence of feedback, the dellverabie wlill be considered final and accepted by the
agency.

7) This project is based on SA providing its standard COTS documentation related to
the MyLlcense Suite. Custom documentation is outside the scope of this project.

8) Ali data to be converted must be provided in the SA supplled format at the same

.time for each data conversion iteratlon. Additlonal data discovered/presented later
for conversion can either be Included In subsequent scheduled data converslon
iteration or additional data conversion iteration can be added through a change
order.

9) Theimport/export feature of Mylicense Office elther ¢reates or processes an
electronic data file that is located on the local file system. Mylicense does not
handie data communication to and between the local file system and any external
sources. The agency will be responsible for providing a mechanism for delivering or
receiving these files.

10) Agency will supply all necessary hardware and third party software to support the
MLO infrastructure requirements {e.g. RDBMS, JBoss, MS Word 2007)

11} The detalls noted within this change order are referenced and acknowledged within
the slgned contract.

Sxatem Awomation Profect Change Order ' s 13 -
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State of Nefo Hampshire
Bepartment of State

CERTIFICATE

1, Wifliam M. Gardner, Secr(_:tary of State of the State of New Hampshire, do hereby
certify that SYSTEM AUTOMATION CORPORATION a(n) District of Columbia
corporation, is authorized to transact business in New Hampshire and qualified on May
14, 1996. 1 further certify that all fees and annual reports required by the Secretary of

State's office have been received.

In TESTIMONY WHEREOF, | hereto
set my hand and cause to be affixed
the Seal of the State of New Hampshire,
this 21* day of April, A.D. 2015

Fa, Skl

William M. Gardner
Secretary of State




CERTIFICATE OF VOTE
(Corporation With Seal}

1, Moshe Rubin, do hereby represent and certify that:

{1y I am Secretary of System Automation Corporation, a Maryland Corporation
{the "Corporation”).

(2) I maintain and have custody of and am familiar with the Seal and the minutes of the
Corporation.

{3) I am duly authorized to issue certificates with respect to the contents of such books,

(4)The following statements are true and accurate based on the resolutions adopted by
the Board of Directors of the Corporation at a meeting of the said Board of Directors
held on December 16, 2014, which meeting was duly held in accordance with
Maryland law and the by-laws of the Corporation.

(5) The signature of Charles Rubin, President of this Corporation affixed to any
contract instrument or document shall bind the corporation to the terms and conditions
of the contract instrument or document.

(6) The foregoing signature authority has not been revoked, annulled or amended in any
manner whatsoever, and remains in full force and effect as of the date hereof.

IN WITNESS WHEREOQF, I have hereunto set my hand as Secretary of the Corporation and
have affixed its corporate seal this April 17, 2015.

fheds pA—

Moshe Rublwﬂéww,ﬁpnl 17,2015

t

(SEAL)

STATE OF ’
N
COUNTY OF &'W}"

On this the 17th of April 2015, before me, Sandy Robinson, personally appcared Moshe
Rubin and acknowledged himself to be the Secretary of System Automation Corporation,
a Maryland Corporation, and that he, as such being authorized to do so, executed the
foregoing instrument.

IN WITNESS WHEREOF 1 hereunto set my hand and official seal.

Lod 4R

Notary Public/Justice of the Pcace

My Commission Expires:

Marytend
My Commisslon Expires Aug 10, 2017
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: §03-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/doit

Peter C. Hastings
Commissioner

April 22, 2014

Her Excellency, Governor Margaret Wood Hassan
and the Honorable Executive Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Information Technology (“DoIT™), for the benefit of State agencies, to
enter into a contract with System Automation Corporation (Vendor # 1703113} of Columbia, MD (System
Automation), for Licensing services, in the amount of $1,296,814, effective upon Governor and Executive
Council approval through July 31, 2018 with the option to renew up to but not beyond July 31, 2021. 100%
Capital Funds

Funding is available in the following Department of Information Technology accounts as follows,
with the authority to adjust encumbrances in cach of the Siate fiscal years through the Budget Office if
needed and justified:

FY CATH-DEPTH-AGENCY#-ACTIVITY#ACCTG
JUNIT#H- DEPT NAME-AGENCY NAME-ACCTG UNTT JOB# | TOTALS
NAME )
CLASS CODE-ACCOQUNT CODE -CLASS TITLE
2015 | 01-03-03-030030-29550000- Enterprise Licensing 000G  $131,306
034-500099 — Capital Projects .
2016 | 01-03-03-030030-29550000- Enterprise Licensing 0004 $85,000
034-500099 — Capital Projects
2017 | 01-03-03-030030-29550000- Enterprise Licensing 0000  $85,000
034-500099 — Capitel Projects .
2018 | 01-03-03-030030-29550000- Enterprise Licensing 000q 385,000
034-500099 - Capital Projects
GRAND TOTAL , 51,296,814




Her Excellency, Goverior Margaret Wood Hassan
and the Honorable Exccutive Council

Page 2

April 22, 2014

EXPLANATION

This contract is to procure a software system and associated services for the New Hampshire
licensing and permitting sgencies to manage licensing and permitting functions within the State to include
back office functions as well as a public facing license management site. System Automation will provide the
knowledge and skill to implement this system and will provide support afler implementation. System
Automation is the current vendor and has supported the State of NH with licensing applications and support
since 2005. The cwrent sysiem has become outdated and it is unable to give the State the functionality
needed to support the agencies with s cost effective enterprise level licensing system. SA will:

1. Provide and install enterprise licensed software with functions to process web initial
applications and renewals, back office licensc and permit management, document
management as related to licensing and permitting, and mobile inspections. It will
configure the system to provide the requirements of eighleen separate agencies/boards.
The licensing applications will be adapted to the following vocations: Accountants,
Allied Health, Child Care, Dental, Electrician, Fire Protection, Health Facilities, Liquor
Commission, Mental Health, Natural Scientists, Nursing, Nursing Assistants, Plumbers,
Real Estate Appraisers, Real Estate Commission, and Veterinarians.

2. Migrate oll agency applications that arc in the current enterprise license management
system to the vendor system. The migration will include data conversion from cumrent
system and business rules configured in the new system for both back office and web
function.

3. Train designated technical staff on software installation and configuration, train
designated technical staff on software administration and data management, and train
agency users on software operation, giving the State independence in the configuration
and use of the Licensing System,

Through a competitive bidding process, Department of Information Technology issued 8 request for
proposals. The posting was advertised to hundreds of IT vendors through an email release. The Department
received four proposals; all four proposing companies geve cxlensive presentations 1o the selection team.
System Automation, the lowest cost proposal, was chosen as the most cost effective solution for the Statc.

Re ly submitte

i, b

Pcter C. Hastings
Commissioner

PCH/dcp
2014-014
A&E RID # 15036

Ce: David Perry, Contracts Manager, Burcau of Finance & Administration
Vicki Tinsley, IT Manager, NH Department of Information Technology
Theresa Parc-Curtis, Director WSD, NH Department of [nformation Technology



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/dolt

Feter C. Hastings
Commissioner

April 16, 2014

Theresa Pare-Curtis

Director Web Support Division
64 South Street

Concord, NH 03301

Dear Director Pare-Curtis:

This letter represents formal notification that the Department of Information Technology (DoIT)
has approved your request to enter into a Contract with System Automation Corporation to implement,
customize and maintain an Enterprisc License Management system as described below and referenced as
Do!T No. 2014-014.

System Automation will provide and install enterprise licensed software with functions to
process web initial applications and rencwals, back office license and permit
management, document management as related to licensing and permitting, and mobile
inspections. 1t will.configure the system to provide the requirements of cighteen separaie
agencies/boards. It will migrale all agency applications that are in the current enterprise
license management system to the new system. This migration will include data
conversion from current system and business rules configured in the new system for both
back office and web function. System Automation will train technical Swaff on
installation end configuration, designated technicai staff on administration and data
management and agency users on software operation. The term of this contract is from
Governor and Executive Council approval through July 31, 2018. The contract price
limit is $1,296,814

A copy of this letter should accompany the New Hampshire Depariment of Labor
submission to the Governor and Executive Council for approval,

. y.
C
Peter C. Hastings

PCH/dcp
DOS 2014014

cc: David Peary, Contracts Manager, Bureau of Finance & Administration
Vicki Tinsley, IT Manager, NH Department of Information Technology
Theresa Pare-Curtis, Director WSD, NH Department of Information Technology
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2014-014 BOIT Licensing
Technical,
Servicoand PM | Company and
Software Exp and Staffing Solution
Company Solution Apprcach Quzlifications Cost Points TOTAL
Company Address 30 Pty max 20 Pts max 15 Points Max | Solution Cost | 35 Pt Max | 100 Pts Max
11060 Olson Dnve,
Infor Suite 201 Rancho 19.9 1.2 9.4 $6,808,90) 6.8 472
Cordava CA
2833 Caming
Accela Ramon San 223 156.5 14 $5,545,074 8.1 1]
Ramon CA 94583
8801 Six Forks Rd,
tron Data | Sulte 540 Raleigh 213 156 10.9 $2,851,600 16.7 835
NC
tom 7110 Samuel
A sﬁl ation Morse Drive, Suite ral| 13,5 1.2 *$1,280,810 as5o 808
100 Cotumbia MD
[ ]
Max Poines ws

Crigina! Sotution Cost as submitted: $1,280,810. Due to negotations and enhancements,
for improved revenue reporting and efficiances, the fins! contract cost is 1,296,814

{a net difference of $16,004)
Selaction Team Mambers
Louise LaVertu, Executive Director
Jont Board of Licensure

Susan Goodness, Administrative Supervisor
Board of Nursing

Brian Earp,, Director Project Management Office
Departmnet of Health and Human Services

Frank Catarwse, Chief Technology Officer
Department of Information Technology

Val 8mith, Administrative Lisutenant
Uquor Commission, Division of Enforcement

Yicki Tinsley, Information Technology Manager
Department of Information Technology




STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES

LICENSING

CONTRACT 2014-014

AGREEMENT- PART I
Subject: Licensing

AGREEMENT
The State of New Hampshire snd the Contractor hereby mutually agree as follows:
. GENERAL PROYISIONS
1. TDENTIFICATION.
1.1 Smte Agency Name 1.2 Staic Agency Address
Department of Information Technology 27 Haxen Dr Concord NH 03103
1.3 Contractor Name 1.4 Contractor Address
7110 Samuel Morse Drive, Suite 100
System Automation Corporution Columbia, MD 21046
1.5 Contractor Phone 1.6 Account Number 1.7 Completion Date 1.8 Price Limitation
Number )
030-003-1955-0300-034-0099- | 07/31/2018 $1,296,814
301-837-8000 7130400
1.9 Contracting OfTicer for State Agency 1.10 State Agency Telephone Number
Vicki Tinsley 603-230-3408
1.1l Co Signa 1.12 Name and Title of Contracior Signatory
m Clorles (B, Freeid et

1.13 Acknowlcdgement: State of Mhrytund ,County of Morseed

On Apeid Y3 2oy before the undersigned officer, personally appearcd the person identificd in block 1.12, or satisfactorily
proven to be the pemn whose name is signed in block 1,11, and acknowlcdged that ¢/be executed this document in the capacity

indicated in block 1.12.

By: Director, On:

1.17 Approval by the Anomey General (Form, Substance and Execution)

o (ko (. RSN, o H1F (1

1.18  Approval by the Govemnor and Executive Council

By: On:
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1. EMPLOYMENT OF CONTRACTOR/SERVICES TO
BE PERFORMED. The State of New Hampshire, acting
through the agency identified in block 1.1 (“Statc™), cngages
contractor identified in block 1.3 (“Contractor”) to perform,
and the Contractor shall perform, the work or sale of goods, or
both, identified and more particularly described in the attached
EXHIBIT A which is incorporated berein by reference
{"Services™).

). EFFECTIVE DATE/.COMPLETION OF SERVICES.
3.) Notwithstanding any provision of this Agreement to the
contrary, and subject to the approval of the Govemer and
Exccutive Council of the State of New Hampshire, this
Agreement, and all obligations of the parties hercunder, shall
not become effective until the dste the Govermor and
Executive Council approve this Agreement (“Effective Date™).
3.2 If the Contractor commences the Services prior to the
EMective Date, all Services performed by the Contractor pricr
to the Effective Date shall be performed ot the sole risk of the
Contractor, and in the cvent that this Agreement does not
become effective, the State shall hsve no liability to the
Contractar, including without limiwation, any obligation to pay
the Contrector for any costs incurred or Services performed.
Contractor must complete all Services by the Completion Date
specified in block 1.7.

4. CONDITIONAL NATURE OF AGREEMENT,
Notwithstanding any provision of this Agreement to the
contrary, tll obligations of the Sute hercunder, including,
without lirnitation, the continuance of payments hercunder, are
contingent upon the avsilability and continued mppropristion
of funds, and in no event shall the State be liable for any
payments hereunder in excess of such available appropriated
funds. In the event of & reduction or termination of
approprisied funds, be State shall have the right 1o withhold
payment until such funds become available, if ever, and shall
have tbe right to terminate this Agreement iounediately upen
giving the Conmactor natice of such termination. The State
shail not be required to transfer funds from any other account
10 the Account identified in block 1.6 in the event funds in that
Account are reduced or unavailable.

§. CONTRACT PRICEPRICE LIMITATION/
PAYMENT.

5.1 The contract price, method of payment, and terms of
psyment arc identificd and more panticularly described in
EXHIBIT B which is incorporated herein by reference.

5.2 The payment by the Staie of the contiact price shall be the
only and the complete reimbursement to the Conuactor for all
cxpanses, of whatcver ranre incurred by the Contractor in the
performance hereof, and shall be the oaly and the complete
compensation 10 the Conuactor for the Services. The State
shall have no lisbility to the Contracior other than the contract
price.

5.3 The Sumte reserves the right 1o offse) from any amounts
otherwise payable to the Contractor under this Agreement
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those liquidated amounts required or permitted by N.H. RSA
80:7 through RSA 80:7< or any other provision of taw,

5.4 Notwithsznding any provision in this Agreement to the
contrary, and notwithfanding unexpected circumsunces, in
no event shall the towl of all payments suthorized, or actually
made hereunder, exceed the Price Limitation set forth in block
1.8

6. COMPLIANCE BY CONTRACTOR WITH LAWS
AND REGULATIONS EQUAL EMPLOYMENT
OPPORTUNITY.

6.1 In connection with the performance of the Services, the
Contractor shall comply with all statutes, laws, regulations,
and orders of federal, stale, county or municipal suthoritics
which impose any obligation or duty upon the Contracior,
including, but not limited to, civil rights and equal opportunity
laws. [In addition, the Contractor shall comply with all
applicable copyright laws.

6.2 During the termm of this Agreement, the Contractor shall
not discriminate against employses or applicanss for
employment because of race, color, religion, creed, age, sex,
handicap, sexual orientation, or national origin and wilt take
affirmative acton to prevent such discrimination,

6.3 If this Agreement is funded in any part by monies of the
United States, the Contrsctor shall comply with afl te
provisions of Exccutive Order No. 11246 (“Equa
Employment  Opportunity™, as supplemented by e
fegulations of the United States Department of Labor (41
C.F.R. Part 60), and with any rules, regulations and guidelines
as the State of New Hampshire or the United States issue to
implement these regulations. The Contractor further agrees to
permit the State or United States access to any of the
Contractor’s books, records and accounts for the purpose of
sscerzining complinnce with all rules, regulations and orders,
and the covenants, terms and conditions of this Agreement.

7. PERSONNEL.

7.1 The Contractor shall at its own expensc provide all
personne] necessary to perform the Services. The Contractor
warranis that all personne] engaged in the Services shall be
qualificd to perform the Services, and shall be properly
licensed and otherwise suthorized to do 5o under all applicable
laws.

7.2 Unless otherwise awthorized in writing, during the term of
this Agreemnent, and for a period of six (6) months after the
Completion Date in block 1.7, the Contuctor shatl not hire,
and shall not permit any subcontractor or other person, fimm or
corporation with whom it is engaged in a combined effort to
perform the Services to hire, any person who is a Sute
employee or official, who is materially invelved in the
procurement, administration or peformance of (his
Agreement. This provision shall survive termination of this
Aprecment.

7.3 The Contracting Officer specified in block 1.9, or his or
her successor, shall be the State’s representative. In the event
of any dispute conceming the interpretation of this Agreement,
the Contracting Officer’s decision shall be final for the State.

_ Contractor Initials <
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8. EVENT OF DEFAULT/REMEDIES.

8.1 Any one or more of the following acts or omissions of the
Contractor shall constirule an event of default hercunder
CEvent of Default™):

8.1.} feilure 1o perform the Services satisfactorily or on
schedule;

£.).2 failure to submit any report required hereunder; and/or
8.1.] failure to perform any other covenant, term or condition
of this Agreement

8.2 Upon the occurrence of any Event of Default, the Sute
may ke any onc, or more, or all, of the following sctions:
8.2.] give the Contractor a wrinten notice specifying the Event
of Default and requiring it to be remedied within, in the
absence of a greater or lesser specification of 1ime, thirty (30)
days from the date of the notice; and if the Event of Default is
not Umely remedicd, torminste this Agrecment, effective two
(2) days after giving the Contractor notice of termination,

8.2.2 give the Contractor a written notice specifying the Event
of Default and suspending all payments to be made under this
Agreement and ordering that the portion of the contract price
which would otherwise sccruc to the Contractor during the
period from the date of such notice unti) such time as the State
determines that the Contracior has cured the Event of Default
shall never be paid to the Contractor;

8.2.3 set ofT against any other cbligations the Sute may owe (o
the Contractor any damages the State suffers by reason of any
Event of Default; and/or

8.2.4 weat the Agreement a3 breached and pursue any of its
remedics &t law or in equity, or both,

9.DATA/ACCESS/CONFIDENTIALITY/
PRESERVATION.

9.} AS used in this Agreement, the word “data” shall mean al!
information and things developed or obuained during the
performance of, or acquired or developed by reason of, this
Agreement, including, but not limited to, all studies, reports,
‘files, formulae, surveys, maps, charts, sound recordings, video
recordings, pictorial reproductions, drawings, analysecs,
graphic representations, compulwer  programs,  computer
printouts, notes, Ictiers, memoranda, papers, and documents,
all whether finished or unfinished.

9.2 All data and any property which has been received from
the Statc or purchased with funds provided for that purpose
under this Agreement, shall be the property of the State, and
shall be returmed to the Staze upon demand or upon
termination of this Agreement for any reasen.

9.3 Confidentiality of daw shall be governed by N.H. RSA
chapter 91-A or other existing law, Discloswe of data
requires prior written approval of the Staie.

10. TERMINATION. In the event of an early termination of
this Agreement for any reason other than the completion of the
Services, the Contractor shall deliver lo the Contracting
Officer, not tater then fifteen (15) days after the date of

Page Jof 4

Document Version 01/09

termination, & report (“Termination Report™) deseribing in
detail all Services performed, and the contract price camed, to
and including the date of termination. The form, subject
matter, content, and number of copies of the Termination
Report shall be identical to those of any Final Report
described in the arached EXHIBIT A.

1. CONTRACTOR'S RELATION TO THE STATE. In
the perforroance of this Agreement the Contractor is In all
respects an independent contractor, and is neither an agent nor
an employee of the State. Neither the Contrector nor any of its
officers, employees, agents or members shall have authority to
bind the State or receive any bencefits, workers’ compensation
o other emoluments provided by the State 1 its employees.

12. ASSIGNMENT/DELEGATION/SUBCONTRACTS.
The Contractor ghall not assign, or otherwise transfer any
interest in this Agroement without the prior written consent of
the N.H.' Department of Administrative Services. Nenc of the
Services shall be subconiracied by the Contractor without the
prior written consent of the State.

13, INDEMNIFICATION. The Contractor shall defend,
indemnify and hold -harmliess the State, its officers and
employecs, from and against any and all losses suffered by the
State, its officers and employees, and any and al) claims,
liabilities of penalties asserted against the State, its officers
and employees, by or on behalf of any person, on account of,
based or rmesulting Gom, wrising out of (or which may be
claimed to arise out of) the acis or omissions of the
Contractor, Notwithsunding the foregoing, nothing herein
contained shall be deemed to constitulc & waiver of the
sovereign immunity of the State, which imminity is hereby
reserved to the State. This coverant in parsgnaph 13 shall
survive the termination of this Agrecment.

14. INSURANCE.

14.1 The Contractor shall, at its solc cxpense, obuin and
mainin in force, and shall require any subcontractor or
assignee to obtain and mainuin in force, the following
insurance:

14.1.1 comprehensive gencral liability insurance against all
claims of bodily injury, death or property damage, tn amounts
of not less than $250,000 per claim end $2,000,000 per
occurrence; and

14.1.2 fire and cxtended covernge insurance covering all
property subject to subparagraph 9.2 herein, in an amount not
less than 80% of the whole replacement value of the property.

14.2 The policits described in subparagraph 14.1 herein shal
be on policy forms and cndorsemems spproved flor use in the
State of New Hampshire by the N.H. Department of
Insurance, and issued by insurers licensed in the Stsie of New

* Hampshire.

14.3 The Contrzctor shall fumish to the Contracting Officer
identified in block 1.9, or his or her successor, a certificate{s)
of insurance for all insursnce required under this Agreement.
Contractor shall also furnish to the Conmracting Officer

Contrector Initials __€/=-
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identified in block 1.9, or his or her successor, certificate(s) of
insurance for all renewal(s) of insurance required under this
Agreement no later than fifieen (15) days prior 10 the
capintion date of each of the insurance policics. The
certificate(s) of insurance and any rencwals thereof shall be
etiached and src incorpormied herein by reference.  Each
certificate(s) of insurence shall contain a clause requiring the
insurer 10 endeavor to provide the Centracting Officer
identified in block 1.9, or his or her successor, no less than ten
{10) days prior written notice of cancellation or modification
of the policy.

15, WORKERS' COMPENSATION.

15.] By signing this agrcement, the Contractor agrees,
certifies and warrants that the Contractor is in compliance with
or cxempt from, the requirements of N.H. RSA chapter 2B1-A
("' Workers’ Campensation ).

15.2 To the cxtent the Contractor is subject to the
roquirements of NLH. RSA chapter 2B1-A, Contractor shall
maintein, and require any subcontractor of assignee W secure
and maimtain, payment of Workers® Compensation in
connection with activities which the person proposes to
undertake pwrsuant to this Agreement.. Contrctor shall
furnish the Contracting Officer identified in block 1.9, or his
or her successor, proof of Workers' Compensation in the
maoner described in N.H. RSA chapier 2Bl-A and any
sppliceble renewnl(s) thereof, which shall be attached and arc
incorporated herein by reference.  The State ghall not be
responsible for payment of any Workers' Compensation
premiums or for any other claim or benefit for Contractor, or
any subcontractor or cmployee of Contractor, which might
srise under zpplicable State of Ncw Hampshire Workers'
Compensation fzws in counection with the performance of the
Services under this Agreemcent,

[6. WAIVER OF BREACH. No failure by the Switc to
enforce any provisions hercof after any Event of Default shall
be deerned a waiver of its rights with regand to that Event of
Dcfault, or any subsequent Event of Defaylt. No express
failure to enforce any Event of Default shall be deemed a2
waiver of the right of Lhe State to enforce each and all of the
provisions hercof upon any further or other Event of Default
on the part of the Contractor.

17. NOTICE. Any noticc by a party hereto to the other party
shall be deemed to have been duly divered or given at the
time of muailing by certified mail, postage prepaid, in.a United
States Post Office addressed to the parties at the addresses
given in blocks 1.2 and 1.4, hercin.

[8. AMENDMENT. This Agreemcnt may be wmended,
waived or discharged only by an instrument in writing signed
by the pastics hercto and only after approval of such
" amendment, waiver or discharge by the Govemor and
Executive Council of the State of New Hampshire.
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19. CONSTRUCTION OF AGREEMENT AND TERMS,
This Agreement shall be construed in accordance with the
laws of the State of New Rampshire, and is binding upon and
inures to the bencfit of the parties and their respective
successors and assigns. The werding used in this Agrecment
is the wording chosen by the parties 1o express their mutusl
{ntent, and no rule of construction shall be applied sgainst or
in favor of any party.

20. THIRD PARTIES. The partics hercto do not intend to
benefit any third parties and this Agreement shul]l not be
construed to confer any such benefit.

11. HEADINGS. The hcadings throughout the Agrecment
are for reference purposes only, and the words contsined
therein shall in no way be held o explain, modify, amplify or
aid in the interpretation, construction of meaning of the
provisions of this Agreement.

22. SPECIAL PROVISIONS. Additionzl provisions sel
forth in the autached EXHIBIT C are incorporated herein by
refevence.

13. SEVERABILITY. In thc cvent any of the provisions of
this Agreement are held by a cowt of competent jurisdiction to
be contrary to any state or fedesl law, the remaining
provisions of this Agreement will remsin in full force and
effect

24, ENTIRE AGREEMENT. This Agreement, which may
be executed in a number of counterpasts, each of which shall
be decmmed an original, constitutes the entire Agrecment and
undersianding between the partics, and supersedes all price
Agreements and understandings relating hereto.

Contractor foitiats _ T
Date 70T



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

LICENSING

CONTRACT 2014-014
CONTRACT AGREEMENT -PART 2

TERMS AND DEFINITIONS

The following general contracting terms and definitions apply except as specifically aoted elsewhere

in this docutnent.

Acceptance

Notice from the State that a Deliverable has satisfied Acceptance
Test or Review.

Acceptance Letter

An Acceptance 'Letter provides notice from the State that a
Deliverzble has satisfied Acceptance Tests or Review,

Acceptance Period The tmefreme during which the Acceptance Test is performed
Acceptance Test Plan The Acceplance Test Plan pravided by vendor and agreed to by the
’ State that describes at a minimum, the specific Acceptance process,

criteria, and Schedule for Deliverables.

Acceptance Test and Review Tests performed to determine that no Defects exist in the
application Software or the System

Access Coatrol Supports the management of permissions for logging onto a
computer of nctwork

Agreement A contract duly executed and legally binding.

Appendix Supplementary material that is collected and appended at the back
of a document

Audit Trall Capture and | Supports the identification and monitoring of activities within en

Anslysis application or system

Best and Finai Offer (BAFO) For negotisted procurements, Vendor's final offer following the

. conclusion of discussions.

ccr Change Contro] Procedures

CRr Change Request

COTS Commercial Off-The-Shelf Software

M Configurstion Management

Certification Vendor's written declaration with full supporting and written
Documentadon (including without limitation test results as
applicable) that wvendor has completed development of Lhe
Deliverable and centified its readiness for applicable Acceptance
Testing or Review.

Change Control Formal process for initiating changes to the proposed solution or
process once development has begun.

Chaoge Order Formal documentation prepared for a proposed change in the

Specifications. :
| Completion Date End date for the Contract

Confidential Information Information required to be kept Confidential fom unsuthorized
disclosure under the Contract

Contract This Agreement between the State of New Hampshire and a vendor,

which crestes binding obligations for each party to perform as
specified in the Contract Documents.

Contract Conclusion

Refers to the conclusion of the Contract, for any reason, including
but not limited to, the successful Contract completion, termination
for convenience, of termination for default.

Contract Documents

Documents_that comprise this Contract (See Contract Agreement,

2014014 COTS Congect Agreement-Pant 2
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

LICENSING

CONTRACT 2014-014

CONTRACT AGREEMENT -PART 2

Section 1.1)

Contract Managers

The persons identified by the State and the vendor who shall be
responsible for all contractual authorization and administration of
the Contract. These responsibilities shall include but not be limited
to processing Contract Documentsiion, oblaining  executive
approvals, tracking costs and payments, and representing the parties
in all Contract administrative sctivitics. (Sec Section 4: Contract
Managemeni}

Contracted Vendor / Vendor

Vendor whose proposal or quote was awarded the Contract with the
State and who is responsible for the Services and Deliversbles of the
Contract.

Conversion Test

A test to ensurc-that -2 Dala conversion process correctly takes Data
from a legacy system and successfully converts it to a form that can
be used by the new System.

COTS Commercial ofT the Shelf

Cure Period The thirty (30) day pericd following written notification of a default
within which a contracted vendor must cure the default identified.

Custoro Code Code developed by vendor specifically for this project for the State

of New Hampshire

Custom Softwsare

Software developed by vendor specifically for this project for the
State of New Hampshire

Data State’s records, files, forms, Dat2 and other documents or
information, in either electronic or paper form, that will be used
/converted by vendor during the Contract Term

DBA Datsbase Administrator

Deficiencies/Defects A failure, deficlency or defect in a Deliversble resulling in &

Deliverable, the Software, or the System, not conforming to its
Specifications.

Class A Deficlency - Software - Critical, does not allow System to
operate, no work around, demands immediate action; Wrirten
Documentation - missing significant portions of information or
unintelligible to State; Non Software - Services were inadequate and
require re-performance of the Service.

Class B Deficiency — Software - important, does nol stop operation
and/or there is 8 work around and user cen perform tasks; Fritten
Documentation - portions of information are missing but not enough
10 make the document unintelligible; Noa Software - Services were
deficient, require reworking, but do not require re-performance of
the Service.

Class C Deficiency — Software - minimal, cosmetic in nature,
minimal effect on System, low priority and/or user can use System;
Written Documentation - mininul changes required and of minor
editing nature; Non Software - Services require only minor
reworking and do not require re-performance of the Service.

2014-014 COTS Contract Agreement-Part 2
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

LICENSING

CONTRACT 2014-014
CONTRACT AGREEMENT -PART 2

Deliverabie A Deliversble is any Written, Softwere, or Non-Software
Defiverable (letter, report, manual, book, other), provided by vendor
to the State or under the terms of a Contract requirement.

Department An agency of the State |

Department of Informaton

The Department of Information Technology established under RSA

Technology (DolT) 21-R by the Legislature effective September 5, 2008.

Documentaton All information that describes the installation, operation, and use of
the Software, either in printed or electronic format.

Digita) Signature Guaranteces the unaltered state of a file

Effective Date The Contract and all obligations of the parties hercunder shall
become effective on the date the Governor and the Executive
Council of the State of New Hampshire approves the Contract

Encrypton Supports the encoding of data for security purposcs

Enhancements Updates, additions, modifications to, and new releases for the

Software, and ali changes to the Documentation as & result of
Enhancements, including, but not limited to, Enhancements
produced by Change Orders

Firm Fixed Price Contract

A Firm-Fixed-Price Contract provides a price that is not subject to
increase, i.c., adjustment on the basis of vendor's cost experience in
performing the Contract

Fully Loaded Rates are inclusive of all ailowable expenses, including, but not
limited to: meals, hotel/housing, airfare, car rentals, car mileage, and
: out of pocket expenses
GAAP Generally Accepted Accounting Principles

Governor and Executive Council

The New Hampshire Governor and Executive Council,

Harvest

Software to archive and/or control versions of software

Identification and

Supports obtaining information about those psrties attempting to Iog

Authentication on to a system or application for security purposcs and the velidation
of those users
Iroplementstion The process for making the System fully opcrational for processing

the Data.

Implerentation Plan

Sets forth the transition from development of the System to full
operation, and includes without limitation, training, business and
technical procedures.

Information Technology (IT)

Refers 10 the tools and processes ysed for the gathering, storing,
manipulating, tansmitnting, sharing, and sensing of information
including, but npot limited to, Data processing, computing,
informstion systems, telecommunications, and various audio and
video technologies.

Input Validation

Ensure the application is protected from buffer overflow, cross-site
scripting, SQL injection, and canonicalization

- [etrusion Detection

Supports the detection of illegal entrance into a computer system

Invoking Party

in a dispute, the party believing itself aggrieved

2014-014 COTS Contract Agreement-Part 2
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY

LICENSING

CONTRACT 2014-014

CONTRACT AGREEMENT —PART 2

Key Project Staff Personnel identified by the State and by SA as essential to work on
the Project.
Licensee The State of New Hampshire

Noa Exclusive Contract

A contrect executed by the State that does not restrict the State
from secking aliernative sources for the Deliverables or Services
provided under the Contract.

Non-Software Deliverables

Deliversbles that are not Software Deliverables or Wntien
Deliverables, ¢.g., meetings, help support, services, other

Normal Business Hours

Normal Business Hours — 8:00 a.m. to 5:00 p.m. EST, Monday
through Friday excluding State of New Hampshire holidays. State
holidays are: New Year's Day, Manin Luther King Day,
President's Day, Memorial Day, July 4®, Labor Day, Veterans Day,
Thanksgiving Day, the day after Thanksgiving Day, and Christmas
Day. Specific dates will be provided

Notice to Proceed (NTP)

The State Contract Manager’s written direction to SA to begin
work on the Contract on a given date and time

Open Data Formats

A data format based on an underlying Open Standard.

Open Source Software Software that guarantees the user unrestricted use of the Soﬁwarc
as defined in RSA 21-R:10 and RSA 2]1-R:11.

Open Standards Specifications for the encoding and transfer of computer datn that
is defined in RSA 21-R:10 and RSA 21-R:13.

Operationa) Openational mezns that the System is operating and fully

fanctional, all Data hes been Joaded; the System is available for use
by the State in its daily operations, and the Stale has issued an
Acceptance Letter.

Order of Precedence

The order in which Contract/Documents control in the event of a
conflict or ambiguity. A term or condition in a document controls
over a conflicling or ambiguous term or condition in a document
that is lower in the Order of Precedence

Project

The planned undertaking regarding the entire subject matier of &n
RFP and Contract and the aclivities of the parties related bereto.

Project Tesm

The group of Statc employces and contracted vendor's persennel
responsible for managing the processes and mechanisms required
such that the Services are procured in accordance with the Work
Plan on time, on budget and 10 the required specifications and

quality

Project Management Plan

A document that dcscnbs the processes and methodology to be
emplayed by vendor to ensure s successful Project.

i’rojcct Mansgers

The persons identified who shall function as the State's and
vendor’s rcpresentative with regard 1o Review and Acceplance of
Conrract Deliverables, invoice sign off, and review and approval of
Change Requests (CR) utilizing the Change Control Procodures
(CCP)

Project StafT

State personnel assigned to work with vendor on the Project

Proposal

The submission from a SA in responsc 10 the Request for a
Proposal or Suatement of Work

Regression Test Plao

A plan integrated into the Work Plan used to ascertsin whether

2014-014 COTS Contract Agreement-Part 2
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY~

LICENSING

CONTRACT 2014-014

CONTRACT AGREEMENT -PART 2

fixes to Defects have caused ermrors clscwhere in  the
_application/process.

Review The process of reviewing Deliverables for Acceptance

Review Perlod The period set for review of a Deliverable. 1f none is specified then

| the Review Period is five (5) busincss days.

RFP (Request for Proposal) A Request For Proposal solicits Proposals to satisfy State functional
requirements by supplying data processing product and/or Service
resources according to specific terms and conditions

Role/Privilege Mansgement Supports the granting of shilities to users or groups of users of 8
computer, epplication or network

Saa§ - Software as a Service Occurs where the COTS application is hosted but the State does not

) own the license or the code. Vendor allows the use of the software
as a part of their service.

Schedule The dates described in the Work Plan for deadlines for performance

of Services and other Project events and activities under the Contract

Service Level Agreement (SLA)

A signed agreement between vendor and the State specifying the
level of Service that is expected of and provided by vendor during
the term of the Contract.

Services

The work or Jabor 10 be performed by vendor on the Project as
described in the Contract. °

Software

All custom Software and COTS Software provided by vendor under
the Contract

Software Deliverables

COTS Software and Enhancements

Software License

Licenses provided to the State under this Contract

Soluton

The Solution consists of the tolal Solution, which includes, without
limitation, Software and Services, addressing the requirements and
terms of the Specifications. The off-the-shelf Software and
configured Software customized for the State provided by vendor in
response lo this RFP.

Specifications

The written Specifications that set forth the requirements which
include, without limitation, this RFP, the Proposal, the Contract,
any performance standards, Documentation, applicable State end
federa! policies, laws and regulations, State technical standards,
subsequent State-approved Deliverables, and other Specifications
and requirements described in the Contract Documents. The
Specifications are, by this reference, made a part of the Contract as
though completely set forth herein.

State

STATE is defined as:

Stare of New Hampshire

Department of lnformation Technology

27 Hazen Drive

Concord, NH 03301

Reference (o the term “State” shall inctude applicable agencies

Statement of Work (SOW)

A Staicmeni of Work clearly delines the basic requirements and
objectives of a Project. The Statement of Work also defines 8 high
level view of the architecture, performance and design
requirements, the roles end responsibilitics of the State and vendor.

2014-014 COTS Contract Agrccment-Part 2
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_ STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

LICENSING

CONTRACT 2014-014

CONTRACT AGREEMENT -PART 2

The Contract Agreement SOW defines the results that vendor
remains responsible and accountable for achieving,

State's Confidentizsl Records

State's information regardless of its form that is not subject to
public disclosure under applicable state and federal laws &nd

regulations, including but not limited to RSA Chapter 91-A

State Data Any information contained within State systems in electronic or
. paper format.
State Fiscal Year (SFY) The New Hamfshirc State Fiscat Year extends from Juty I°

through June 307 of the following calendar year

State Project Leader

State’s representative with regard to Project oversight

State’s Project Manager (PM)

Siate's representative with regard to Project management and
technical matters. Agency Project Managers are responsible for
review and Acceptance of specific Contract Deliverables, invoice
sign off, and Review and spproval of a Change Proposal (CP).

Subcontractor

A person, partnership, or company not in the employmaent of, or
owned by vendor, which is performing Services under this Contract
under & separate Contract with or on behalf of vendor.

System

All Software, specified hardware, and interfaces and extensions,
intcgrated tnd functioning together in accordance with the
Specifications.

T8D

To Be Deteymined

Technical Anthorization

Direction to 8 vendor which fills in details, clarifies, interprets, or
specifies technical requirements. It must be: {I) consistent with
Statement of Work within statement of Services; (1) not constitute a
new assignment; and (3) not change the terms, documents of
specifications of the Contract Agreement

Test Plan

A plan, integrated in the Work Plan, to venfy the code (new or
changed) to fulfill the requirements of the Project. It may consist of
a timeline, 8 series of tests and test data, test scripts and reports for
the test results as well as a tracking mechanism.

Term

Period of the Contract from the Effective Date through termination.

Transition Services

Services and support provided when vendor is supporting System
changes.

UAT

User Acceptance Test

Unit Test

Developers create their own test data and test scenarios to verify the
code they have created or changed fynctions properly as defined.

User Acceptance Testing

Tests done by knowledgeable busincss users who are familiar with
the scope of the Project. They creste/develop test cases to confirm
the System was developed according to specific user requirements.
The test cases and scripts/scenarios should be mapped to business
requirements outlined in the user requirements documents.

User Management

Supports the administration of computer, application and network
accounts within an grganization

Vendor/ Contracted Veodor

Vendor whose proposal or quote was awarded the Contract with the
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CONTRACT AGREEMENT -PART 2

State and who is responsible for the Services and Deliverables of the
Contract. *

Verificetion

Supports the confirmation of authority to cnter a computer system,
application or network

Walk Through

A step-bystep review of a Specification, usability features or
design before it is handed ofT to the technical team for development

Warraoty Perlod

A period of coverage during which vendor is responsible for
providing s guaraniee for products and Services delivered as
deflined in the Contract.

Warrasty Releases

Code releases that arc done during the Warrenty Period.

Warranty Services

The Services to be provided by vendor during the Warmanty Period.

Work Hours

Vendor personnel shall work nommal business howrs between 8:00
em and 5:00 pm, cight (8) hour days, forty (40) hour weeks,
excluding State of New Hampshirc holidsys. Changes to this
schedule may be made upon agreement with the Statc Project
Manager.

Work Plan

The overall plan of activities for the Project created in accordance
with the Contract. The plan and delineation of tasks, zctivities and
cvents 1o be performed and Deliverables to be produced under the
Project as specified in Appendix C, The Work Pian shall include »
detailed description of the Schedule, wsks/activities, Deliverables,
critical events, task dependencies, and the resources that woulid Jead
and/or participate on cach task.

Written Deliverables

Non-Software written deliverable Documentation (letter, report,
manual, book, other) provided by SA cither in paper or clectronic
format.

2014-014 COTS Contract Agreement-Part 2
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
LICENSING
CONTRACT 2014-014

CONTRACT AGREEMENT -PART 2
INTRODUCTION
This Contract is by and between the State of New Hampshire, acting through the Department of
Information Technology (“State’), and System Autormation Corporstion, & District of Columbia
Corporation, (“SA"), having its principal place of business at 7110 Sammuel Morse Drive, Suite 100
Columbia, MD 21046.

The purpose of this contract is to install a Commercial-Off-the-Shelf (COTS) software system and
associated services for New Hampshire licensing and permitting agencies lo manage licensing and
permitting functions within the state to include back office functions as well as a public facing
license management site.

RECITALS

The State desires to have System Automation Corporation provide a Commercizl-off-the-shelf Software
System, and associated Services for the Department of Information Technology;

System Automation Corporation wishes to provide a Commercial-off-the-Shelf Software System and
associated Services for the State.

The parties therefore agree as (ollows:
1. CONTRACT DOCUMENTS

1.1 Contract Documents
This Coniract is comprised of the following documents (Contract Documents):

A. Pant | — State Terms and Conditions contained in the Form P-37
B. Part 2 - The Contract Agreement
C. Part J - Consolidated Exhibits
Exhibit A- Contract Deliverables
Exhibit B- Price and Payment Schedule
Exhibit C- Specis! Provisions
Exhibit D- Administrative Services
Exhibit E- Implementation Services
Exhibit F- Testing Services
Exhibit G- Meintenance and Support Services
Exhibit H- Requirements- SA’s Responses
Exhibit[- Work Plan
Exhibit I- Software License and related Terms
Exhibit K- Warrenty and Warranty Services
Exhibit L- Training Services
Exhibit M- Agency RFP with Addendums, by reference
Exhibit N- SA Proposal, by reference
Exhibit O- Certificates and Anschments

2014-014 COTS Contract Agreement-Part 2
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STATE OF NEW HAMPSHIRE
DEPFARTMENT OF INFORMATION TECHNOLOGY
LICENSING
CONTRACT 2014-014
CONTRACT AGREEMENT -PART 2
1.2 Order of Precedence

In the event of conflict or ambiguity among any of the text of the Contract Documents, the
following Order of Precedence shall govem:

1. State of New Hampshire, Departrent of Information Technology Contract 2014-014.

b. RFP 2014-014 Licensing, dated May 30, 2013, with addenda 1 through 6 incorporsted;
then )

c. SA's Proposal, dated August 9%, 2013,

1.3 Contract Term
The Contract and all obligations of the parties hercunder shall become cffective after full
execution by the partics, and the receipt of required govemmental approvals, including, but not
limited to, Governor and Exccutive Council of the State of New Hampshire approval
(“Effective Date™).

The Contract shall begin on the Effective Date and extend through July 31, 2018. The Term
may be extended up to three years, (“Extended Term™) at the sole option of the State, subject to
the partics' prior written agrecment on applicable fees for each extended term, up to but not
beyond July 31, 2021.

SA shall commence work upon issuance of 8 Notice to Proceed by the State.

The State docs not require SA 1o commence work prior 1o the Effective Date; however, if SA
commences work prior to the Effective Date and a Notice to Proceed, such work shall be
performed at the sole risk of SA. In the event that the Contract does not become cffective, the
State shall be under no obligetion to pay SA for any cests incurred or Services performed;
however, if the Contract becomes effective, all costs incurred prior o the Effective Datc shall
be paid under the terms of the Contract.

me | e essence [n the performance of SA' i nder n
2. COMPENSATION

2.1 Contract Price
The Contract pricc, method of payment, and tcrms of payment are identified and more
particulasly described in Contract Exhibit B: Price and Payment Schedule.

2.2 Non-Exclusive, FTRM FTXED FRICE Contract
This is 2 Non-Exclusive, Firm Fixed Price (FFP) Contract with price and term limitations as sct
forth in the Contract.

The State resaves the right, at its discretion, to retain other contractons to provide any of the
Services or Deliverables identified under this procurement or make an award by item, pan or
portion of en item, group of items, or total Proposal. SA shall not be responsible for any delay, act,
or omission of such other contractors, except that SA shall be responsible for any delay, act, or

2014-014 COTS Contract Agreement-Pan 2
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gmission of the other contractors if such dclay, act, or omissien is caused by or due to the fauh of
A.

3. CONTRACT MANAGEMENT

The Project will require the coordinated cfferts of a Project Team consisting of both SA and
State personnel. SA shall provide all necessary resources to perform its obligations under the
Contract. SA shall be responsible for managing the Project to its succcssful completion.

3.1 SA’'s Contract Manager

SA shall assign a Contract Manager who shall be responsibie for all Contract authorization
and administration. SA's Contract Manager is:

Elana Glassberg

7110 Samuel Morse Drive, Sulte 100, Columbia, MD 21046
Tei: 301-837-8000

Fax:: 301-837-8001

Email: eglassberg@systemautomation.com

3.2 SA's Project Manager

32.1  Contract Project Manager

SA shall assign a Project Manager who meets the requirements of the Contract, including
but not limited to, the requirements set forth in the RFP. SA’s selection of the Project
Manager shail be subject to the prior written approval of the State. The State’s approval
process may include, without limitation, at the State's discretion, review of the proposed
SA Project Manager's resume, qualifications, references, and background checks, and an
interview. The State may require removal or reassignment of SA Project Manager who,
in the sole judgment of the State, is found unacceplabic or is not performing to the State’s
satisfaction.

322 SA Project Manager must be qualified to perfarm the obligations required of the position
under the Contract, shall have full suthority to make binding decisions under the
Contract, and shall function as SA's representative for all administrative and management
matters. SA's Project Manager shall perform the duties required under the Contract,
including, but not limited to, those sct forth in Contract Exhibit [, Section 2. SA’s Project
Manager must be available to promptly respond during Norma! Business Hours within
two (2) hours to inquiries from the State, and be at the site as nceded. SA's Project
Manager must work diligently and use his/ her best efforts on the Project.

3.2.3  SA shall not change ils assignment of SA Project Manager without providing the State
written justification and obtaining the prior written approval of the State. State approvals
for replacement of SA's Project Manager shall not be unreasonably withheld. The
replacement Project Manager shall have comparable or greater skills than SA Project
Manager being replaced; mect the requirements of the Contract, (including but not
limited to, the requirements set forth in RFP); and be subject to reference and background
checks described above in Contract Agreement Pant 2, Section 3.2.1: Contract Project
Manager, and in Contract Agreement Past 2, Section 3.6: Reference and Background
Checks, below. SA shall assign a replacement SA Project Manager within ten (10)

2014-014 COTS Contract Agreement-Part 2
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STATE OF NEW HAMPSHIRE -
DEPARTMENT OF INFORMATION TECHNOLOGY
LICENSING
CONTRACT 2014-014
CONTRACT AGREEMENT -PART 2
business days of the departure of the prior SA Project Manager, and SA shall continue
during the ten (10) business day period to provide competent Project management
Services through the assignment of a qualified interim SA Project Manager.

Notwithstanding any other provision of the Contract, the State shall have the option, 2t its
discretion, 10 terminate the Contract, declare SA in defaull and pursuc its remedies at law
and in equity, if SA fails to #ssign 2 SA Project Manager meeting the requirements and
terms of the Contract.

SA Project Manager is:
Evan Willner
7110 Samuel Morse Drive, Suite 100, Columbia, MD 21046
Ted: 301-837-8000 .
Fax: J01-837-800)
Email: ewillner@systemautomation.com

3.3 SA Key Project Stafl

Jaa

332

a3

2014-014 COTS Contract Agreement-Part 2

SA shall assign Key Project Staff who meet the requirements of the Contract, and can
implement the Software Solution meeting the requirements set forth in RFP Appendix C:
System Requiremerts and Deliverables, Table. C2:  System Requirements and
~Deliverables-S4 Respaonse Checklist. The State may conduct reference and background

- checks on SA Key Project Saff. The State reserves the right to require remeval or

reassignment of SA’s Key Project Staff who are found unacceptable to the Sate. Any
background checks shall be performed in accordance with the Contract Agreement-Part
2, Section 3.6: Reference and Background Checks,

SA shall not change any SA Key Project Sufl commitments without providing the State
written justificstion and obusining the prior written approval of the State. State gpprovals
for replacement of SA Key Project Staff will not be unreasonably withheld. The
replacement SA Key Project Staff shall have comparable or greater skills than SA Key
Project Staff being replaced; meet the requirements of the Contract, including but not
limited to the requirements set forth in RFP Appendix C: System Requirements and
Deliverables and be subject to reference and background checks described in Contract
Agreement-Part 2, Section 3.6: Reference and Background Checks, :

Notwithstanding any other provision of the Contract to the conirary, the State shall have
the option to terminate the Contract, declare SA in default and to pursue its remedies at
law and in equity, if SA fails to assign Key Project Stafl meeting the requirements and
terms of the Contract or if it is dissatisficd with SA's replacement Project stafT.

3.3.3.1 SA Key Project Staff shall consist of the following individuals in the roles

identified below:
SA's Key Project Staff:
Key Member(s) Title
Evan Willner Project Manager
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

LICENSING
CONTRACT 2014-014

. CONTRACT AGREEMENT -PART 2
Angelique Locknane Application Delivery Manager
Jeff Cohen Business Analyst / Implementation Lead
Morty Tencbaum Product Engineer
Sandeep Pattanayak Software Development Manager
Annette Lamouse-Smith Implementer
Sean Duvall Implementer
Eric Enderle
Herschel Steiner
Derek Patterson
Nicole Boggs
Vernon Carter Implementer

3.4 State Contract Manager

The State shall assign a Contract Mznager who shall function as the State’s representative with
regard to Contract administration. The State Contract Manager is:

Vicki Tinsley

Department of Information Technelogy

64 South Street, Concord, NH 03103

Tel: (603) 230-2408

Fax: (6§03) 271-8460

Ermnail: vicki.tinsley@doit.nh.gov

1.5 State Project Manager
The State shall assign a Project Manager. The State Project Manager's duties shall include the
following:
a. Leading the Project;
b, Engaging and managing all vendors;
t. Managing significant issucs and risks.
d. Reviewing and accepting Contract Deliverables;
¢. [nvoice sign-ofYs;
f. Review and approval of change proposals; and
g Managing stakeholders’ concerns.

The Statc Project Manager is:

Vicki Tinsley

Department of Information Technology
64 South Street, Concord, NH 03103
Tel: (603) 230-3408

Fax: (603) 271-8460

Email: vicki tinslcy@doit.nh.gov

‘

3.6 Reference and Background Checks

The Sute may, at its sole expense, conduct reference and background screening of the SA Project
Manager and SA Key Project Staff. The Statc shall maintain the confidentiality of background

2014014 COTS Contract Agreement-Part 2
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scteening results in accordance with the Contract Agreement, Part 2-Section | [: Use of State's
Information, Confidentiality.

4. DELIVERABLES

4.1

4.2

SA Responsibilities

SA shall be solely responsible for meeting all requirements, and terms and conditions specified
in this Contract, regardiess of whether or not 2 Subcontractor is used.

SA may subcontract Services subject to the provisions of the Contract. SA must submit all
information and documentation relating to the Subcontractor, including terms and conditions
consistent with this Contract. The State will consider SA to be wholly responsible for the
performance of the Contract and the sole point of contact with regard to all contractus] matters,
including payment of any and all charges resulting from the Contract.

Deliverables and Services .

SA shall provide the State with the Deliverables and Services in sccordance with the time
frames in the Work Plan for this Contract, and as more particularly described in Contrect
Exhibit A: Contract Deliverables.

Upon its submission of a Deliverable or Service, SA represents that it has performed its
obligations under the Contract associated with the Deliverable or Service.

4.3 Non-Software and Written Deliverables Review and Acceptance

Afier receiving written Certification from SA that a Non-Software or Writien Deliverable is
finat, complete, and ready for Review, the State will Review the Deliverable 1o determine
whether it meets the Requirements outlined in Contract Exhibit A: Contract' Deliverables. The
State will notify SA in writing of its Acceptance or rejection of the Deliverable within five (5)
business days of the State's receipt of SA's written Certification. If the State rejects the
Deliverable, the State shall notify SA of the nature and class of the Deficiency and SA shall
correct the Deficiency within the period identified in the Work Plan. If no period for SA’s
correction of the Deliverable is identified, SA shall correct the Deficiency in the Deliverable
within five (5) business days. Upon receipt of the comrected Deliverable, the State shall have
five (5) business days to review the Deliverable and notify SA of its Acceptance or rejection
thereof, with the option 10 extend the Review Period up to five (5) additional business days. If
SA fails to correct the Deficiency within the allotted period of time, the State may, at its option,
continue reviewing the Deliverable and require SA to continue until the Deficiency is corrected,
or immediately terminate the Contract, declare SA in defsult, and pursue i remedies at law
and in equity. .

4.4 System/Software Testing and Acceptance

System/SofRware Testing and Acceptance shall be performed as set forth in the Test Plan and
more particularly described in Exhibit F: Testing Services.

201 4014 COTS Conuract Agreement-Pan 2
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4.5 Security
The State must ensure that appropriate levels of security are implemented and maintained in
order to protect the integrity and relishility of its information tecbnology resources,
information, and services. State resources, information, and services must be avaifable on an
ongoing basis, with the appropriate infrastructure and secunty controls to ensure business
continuity and safeguard Siate networks, Systems and Data.

IT Security involves zl| functions pertaining to the securing of State Data and Systems through
the creation and definition of security policies, procedures end controls covering such areas a5
identification, authenticstion and non-repudiation.

All components of the Software shall be reviewed and tested to ensure they protect the State’s
hardware and software and its related Data asscts. See Contract Agreement —FPart 3 — Exhibit
F: Testing for detailed information on requirements for Security testing.

5. SOFTWARE

5.1 COTS Software and Documentation
SA shall provide the State with Software Licenses and Documentation set forth in the Contract,
and particularly described in Exhibit I: Software License and Related Terms.

5.2 COTS Software Support and Maintenance }
SA shall provide the State with Software support and Mainienance Services set fonh in the
Contract, and particularly described in Exhibit J: Sgftware License and Related Terms.

5.3 Restrictions
Except as otherwise permitted under the Contract, the State agrees not to:
a. Remove or modify any program markings or any notice of SA"s proprietary rights;
b. Make the programs or materials available in any manner to any third party for use in the
third party’s business operations, except as permitted herein, or
¢. Cause or permit reverse engineering, disassembly or recompilation of the programs.

5.4 Title
SA must hold the right to allow the State to use the Software or hold sll title, right, and interest in
the Software end its associsted Documentztion

6. WARRANTY
SA shell provide the Werranty and Warranty Services set forth in the Contract, and particularly
described in Exhibit K: Warranty and Parraniy Services.

7. SERVICES
SA shall pm\ndc the Services required under the Contract Documcnls All Services shall meet, and
be performed, in accordence with the Specifications.

2014-014 COTS Conuract Agreement-Part 2
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7.1 Admioistrative Services

SA shall provide the State with the administrative Services set forth in the Contract, and
particularly described in Exhibit D: Administrative Services.

7.2 Implementation Services
SA shall provide the Swte with the Implementation Services set forth in the Contruct, aod
particularly described in Exhibit E: Implemeniation Services.

7.3 Testing Services
SA shall perform testing Services for the State set forth in the Contract, and particularly described
in Exhibit F: Testing Services.

7.4 Training Services )
SA shall provide the State with training Services set forth in the Contract, and panticularly
described in Exhibit L: Training Services.

7.5 Maintenance and Support Services
SA shall provide the State with Maintenance and suppon Services for the Software set forth in the
Conuract, and particularly described in Exhibit G: System Maintenance and Support.

8. WORK PLAN DELIVERABLE
SA shall provide the State with 8 Work Plan that shall include, without limitation, a detajled
description of the Schedule, tasks, Deliverables, major milestones, task dependencies, and payment
Schedule.

The initiasl Work Plan shall be a separate Deliverable and is set forth in Contract Exhibit I: Hork
Plan. SA shall update the Work Plan as necessary, but no less frequently than every two weeks, to
accurately refiect the status of the Project, including without limiwtion, the Schedule, tasks,
Deliverables, major milestones, task dependencies, and payment Schedule. Any such updates 10 the
Work Plan must be approved by the State, in writing, prior to final incorporation into Contract
Exhibit I: Work Plan. The updated Contract Exhibit I: Work Plan, as approved by the State, is
incorporated herein by reference.

Unless otherwise agreed in writing by the State, changes to the Contract Exhibit T: #ork Plan shall
not rclieve SA from liability to the Statc for damages resulting from SA's failure to perform its
abligations under the Contract, including, without limitation, perfornance in accordance with the
Schedule. '

In the event of any delay in the Schedule, SA must immediately notify the State in writing,
identifying the nature of the delay, i.¢., specific actions or inactions of SA or the Sute causing the
problem; its cstimated duration period o reconciliation; specific actions that need to be takes to
correct the problem; and the expected Schedule impact on the Project.
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In the event sdditional time is required by SA to correct Deficiencies, the Schedule shall not change
unless previously agreed in writing by the State, except that the Schedule shall automatically extend
on a day-to-day besis to the extent that the delay does not result from SA's failure to fulfill its
obligations under the Contract. To the extent that the State's execution of its major tasks takes longer
than described in the Work Plan, the Schedulc shall automatically extend on 2 day-to-day basis,

Natwithstanding anything to the contrary, the Suie shall have the option o taminate the Contract for
default, at its discretion, if it is dissatisfied with SA's Work Plan or elements within the Work Plan.

9. CHANGE ORDERS
The State may make changes or revisions at any time by written Change Order. The State originated
changes or revisions shall be approved by the Department of Information Technology. Within five
{5) business days of SA's receipt of 2 Change Order, SA shall advise the State, in detail, of any
impact on cost {c.g., increase or decreasc), the Schedule, or the Work Plan.

SA may request a change within the scope of the Contract by written Change Order, identifying any
impact on cost, the Schedule, or the Work Plan. The State shall aitempt to respond to SA's
requested Change Order within five {5) business days. The Department of Information Technology
shall approve all Change Orders in writing. The State shall be deemed to have rejected the Change
Ordet if the parties are unable to reach an agresment in writing.

All Change Order requests from SA to the State and the State acceptance of SA's estimate for a State
requested change, will be acknowledged and responded 1o, either acceptance or rejection, in writing.
If accepted, the Change Order(s) shall be subject to the Contract amendment process, s determined

to apply by the State.

10. INTELLECTUAL PROPERTY

Upon successful completion and/or termination of the Implementation of the Project, SA shall own
and hold all, title, and rights in any Software modifications developed in connection with
performance of obligations under the Contract, or modifications to SA provided Software, and their
associzted Documentation including any and all performance enhancing operational plans and SAs’
special utilities. SA shall license back to the State the right to produce, publish, or otherwise use
such software, source code, object code, modifications, reports, and Documentation developed under
the Contract.

In no event shall SA be precluded from developing for itself, or for others, materials that are
competitive with, or similar to Custom Software, modifications dcveloped in connection with
performance of obligations under the Contrsct. In addition, SA shall be free to use its genenl
knowledge, skills, experience, and any other ideas, concepts, know-how, and techniques that arc
scquired or used in the course of its performance under this sgreemest

10.1 State’s Data
All rights, title and interest in State Data shall remain with the State.

2014-014 COTS Contract Agreement-Part 2
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10.1 SA’s Materials

" Subject to the provisions of this Contract, SA may develop for itself, or for others, matcrials
that are competitive with, or similar Lo, the Deliverubles. In accordance with the confidentiality
provision of this Contract, SA shall not distribute any products containing or disclose any State
Confidential Information. SA shall be free to use its general knowledge, skills and experience,
and any ideas, concepts, know-how, and techniques that are acquired or used in the course of its
performance under this Contract, provided that such is not obtined as the result of the
deliberate memorization of the State Confidential Information by SA employees or third party
consultants engaged by SA.
Withow limiting the forcgoing, the partics agree that the general knowledge referred to herein
cannot include information or records not subject to public disclosure under New Hampshire
RSA Chapter 91-A, which includes but is not limited to the following: records of grand jurics
and petit juries; records of parote and pardon boards; personal school reconds of pupils; records
pertzining 10 internal personnc) practices, financial information, test questions, scoring keys and
other examination data yse to administer a licensing examination, examination for employment,
or acedemic examination and personnel, medical, welfare, library use, video tape sale or rental,
and other files containing personally identifieble information that is private in nature.

10.3 State Website Copyright
WWW Copyright acd Intellectual Property Rights ’
All right, title and interest in the State WWW site, including copyright to sll Dawa and
information, shall remain with the State. The State shall also retain all right, title and interest in
any user interfaces and computer instructions embedded within the WWW pages.” All WWW
pages and any other Data or information shail, where applicable, display the State’s copyright.

10.4 Custom Software Source Code
The State shall reccive 2 worldwide, perpetual, irrevocable, non-exclusive paid —up right sand
license to use, copy, modify and prepare derivative works of any custom developed software.

105 Survival
This Conirsct Agreement Section 10: /ntellectual Property shall survive the termination of the
Contract,

11. USE OF STATE’S INFORMATION, CONFIDENTIALITY

11.1 Use of State's Information

In performing its obligations under the Contract, SA may gain access to information of the
State, including State Confidential Information. “State Confidential Information” shall include,
but not be limited 10, information exempled from public disclosure under New Hampshire RSA
Chapter 91-A: Access to Public Records and Meetings (sec c.g. RSA Chapter 91-A: 3
Exemptions). SA shall not usc the State Confidential Information developed or obtained during
the performance of, or acquired, or developed by reason of the Contract, except as directly
connected o and necessary for SA’s per{formance under the Contract.
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11.2 State Confidential Information

SA shall maintain the confidentislity of and protect from unauthorized use, disclosure,
publication, and reproduction (collectively “release™), all State Confidential Inforrnation that
becomes available to SA in connection with its performance under the Contract, regardless of
its form.

Subject 10 applicable federa) or Stute laws and regulations, Confidentisl Information shali not
include information which: (i} shalt have otherwise become publicly available other than as a
result of .

disclosure by the receiving party in breach hereof; (i) was disclosed to the receiving party on a
non-confidential basis from a source other than the disclosing party, which the receiving party
belicves is not prohibited from disclosing such information as a result of ap obligation in favor
of the disclosing party; (iii) is developed by the receiving party independently of, or was
lmown by the receiving party prior to, any disclosure of such information made by the
disclosing party, or (iv) is disclosed with the written consent of the disclosing party. A
recciving party also may disclosc Confidential Information to the extent required by an order
of a court of competent jurisdiction,

Any disclosure of the State Confidential Information shall require the prior written spproval of
the State. SA shall immediately notify the State if any request, subpocna ar other legal process
is served upon SA regarding the State Confidential Information, and SA shall cooperate with

*the State in any effort the State underiakes to contest the request, subpocna or other legal
proccss, at no additional cost 1o the State.

In the event of the unauthorized releasc of State Confidential Information, SA shall
immediately notify the State, and the State may immediately be entitled to pursue any remedy
ut law and in equity, including, but not limited to, injunctive relief.

11.3 SA Confldential Information
Insofar as SA sceks to maintsin the confidentiality of its confidentia) or proprietary
information, SA must clearly identify in writing ell information it claims to be confidential or
proprictary. Notwithstanding the forcgoing, the State acknowledges that SA considers the
Software and Documentation to be Confidential Information. SA scknowledges that the State is
subject to State and federat laws governing disclosure of information including, but not lirnited
to, RSA Chapter 91-A. The State shall maintsin the confidentislity of the identified
Confidentie] Information insofar, as it is consistemt with applicable State and federal laws or
regulations, including but not limited to, RSA Chapter 91-A. In the event the State receives 2
request for the information identificd by SA as confidential, the State shall notify SA and
specify the date the State wilt be releasing the requested information. At the request of the
State, SA shafl cooperate and assist the State with the collection and review of SA's
information, at no additional expense to the State. Any effort to prohibit ar enjoin the release
of the information shall be SA’s sole responsibility and at SA's sole cxpense. I SA fails to
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obtain a court order enjoining the disclosure, the State shall release the information on the date
specified in the State's notice to SA, without any liability to SA.

11.4 Survival

12. LIMITATION OF LIABILITY

12.1

122

123

124

This Contract Agreement Section 11, Use of State's Information, Confidentiality, shall survive
termination or conclusion of the Contract.

State

Subject to spplicable laws and regulstions, in no event shall the State be lisbic for any
consequential, special, indirect, incidental, punitive, or exemplary damages. Subject to
epplicable laws and regulations, the State's liability to SA shall not exceed the total Contract
price set forth in Contract Agreement, Section 1.8 of the Contract Agreement —Part I-General
Provisions.

Notwithstanding the foregoing and any provision of this Contract to the contrary, in no event
docs the State waive its sovereign immunity or eny applicable defenses or immunities.

SA

Subject to applicable lsws snd regulations, in no event shall SA be liable for any
consequential, special, indirect, incidental, punitive or exemplary damages and SA’s lisbility
1o the State shatl not exceed (wo times (2X) the total Contract price set forth in Contract
Agreement, Section 1.8 of the Contract Agreement —Part |-General Provisions.

Notwithstanding the foregoing, the limitation of lisbility in this SOW Section §2.2 shall not
apply to SA's indemuification obligations set forth in the Contract Agreement Part 1-Section
13: Indemnification and confidentiality obligations in Contract Agreement-Part 2- Section 11:
Use of State s Information, Confidentiality, which shall be unlimited.

State’s Immunity

Notwithstanding the foregoing, nothing herein contained shall be deemed to constitute a waiver
of the sovereign immunity of the State, which immunity is hereby reserved to the State. This
covenant shall survive termination or Contrect conclusion.

Survival
This Contract Agreemeni- Part 2-Section |2 Limitation of Liability shall survive termination or

Comract conclusion,

13. TERMINATION
This Section 13 shall survive the termination or Contract Conclusion.

13.1 Terminatien for Default
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Any ane of more of the following acts or omissions of SA shall constitute an event of default
hereunder (“Event of Default™)

2, Failure to perform the Services satisfactorily or on schedule;
b, Failure to submit eny report required; end/or
¢. Failure to perform any other covenant, term or condition of the Contract

13.1.F Upen the occurrence of any Event of Default, the State may take any onc or more, o

al], of the following actions:

a. Unless otherwise provided in the Contract, the State shall provide SA wrinten notice

of defauh end require it to be remedied within, in the absence of & greater or lesser
specification of time, within thirty (30) days from the date of notice, unless
otherwise indicated within by the State (“Cure Period™): If SA fails 10 cure the
default within the Cure Périod, the State may terminate the Contract effective two
(2) days after giving SA notice of termination, a1 its sole discretion, treat the
Contract as breached and pursuc its remedics at law or in equity or both.

. Give SA a written notice specifying the Event of Default and suspending all

payments to be made under the Coniract and ordering that the portion of the
Contract price which would otherwise accrue to SA during the period from the
“date of such notice until such time as the State determines that SA has cured the
Event of Default shall never be paid to SA.

. Set off against zny cther obligations the Stalc may owe (0 SA any damages the

State suffers by rcason of any Event of Default;

. Treat the Contract as breached and pursue any of its remedies at Iaw or in equity, or

both.

. Procure Services that are the subject of the Contract from another source and SA

shall be lable for reimbursing the State for the replacement Services, and all
sdministrative costs directly related to the replacement of the Contract and
procuring the Services from another sowrce, such as costs of competitive bidding,
mailing, advertising, applicable fees, charges or penalties, and staff time costs; all
of which shall be subject to the limitations of liability set forth in the Contract.

13.1.2 SA shall provide the State with written notice of default, and the State shall cure the

default within thirty (30) days.

13.13 Notwithstanding the foregoing, nothing herein contained shall be deemed to constitute

a waiver of the sovereign immunity of the State, which immunity is hereby reserved to
the State. This covenant shall survive termination or Contract Conclusion.

1).2 Termination for Convealence
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The State may, at its sole discretion, terminate the Contract for convenience, in whole
or in part, by thirty (30) days written notice to SA. In the event of a termination for
convenience, the State shall pay SA the agreed upon price, if separately stated in this
Contract, for Deliverables for which Acceptance has been given by the State. Amounts
for Services or Deliverables provided prior 1o the date of termination for which no
scparate price is siated under the Coatract shall be paid, in whole or in part, gencrally in
sccordance with Contract Exhibit B, Price and Payment Schedule, of the Contract.

During the thirty (30) day period, SA shall wiod down and cease Services as quickly
and efficiently as reasonably possible, without pesforming unneccessary Services or
activities and by minimizing negative effects on the Sute from such winding down and
cessation of Services.

133 Termination for Conflicl of Interest

133.1

133.2

The State may termiaate the Contract by written notice if it determines that a conflict
of interest exists, inciuding but not limited to, a violation by any of the panties hereto
of applicable laws regarding ethics in public acquisitions and procurement and
performance of Contracts.

In such case, the State shall be entitled 10 8 pro-rated refund of any current
development, support, and maintenance costs. The State shall pay al] other contracted
payments that would have become due and payabic if SA did not know, or
teasonably did not know, of the conflict of interest.

In the event the Contract is terminated as provided above pursuant 10 & violstion by
SA, the State shall be entitted to pursue the same remedics against SA as it could
pursuc in the event of a default of the Contract by SA.

13.4 Terminstoo Procedure

134.1

1342

Upon termination of the Contract, the State, in addition to any other rights provided
in the Contract, may require SA to deliver to the State any property, including
without limitation, Software and Written Deliverables, for such part of the Cootract

as has been terminated.

After receipt of a notice of termination, and except as otherwise directed by the State,

SA shall;
a. Stop work under the Contract on the datc, and to the extent specified, in the notice;

b. Promptly, but in a0 event longer than thirty (30) days after termination, terminate
its orders and subcontracts related to the work which has been terminated and settle
all outstanding liabilities and all claims arising out of such termination of orders
and subcontracts, with the approval or ratification of the State to the extent
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required, which approval or ratification shall be final for the purpose of this
Section;

¢. Take such action as the State directs, or as necessary lo preserve and protect the
property related to the Contract which is in the possession of SA and in which the
Statc has 2n interest;

d. Transfer title to the State and deliver in the manner, 'at the times, and 10 the extent
directed by the State, any property which is required 1o be furnished to the State
and which has been accepred or requested by the State; and

e. Provide written Certification to the State that SA has surrendered to the State all
said property.

. Assist in Transition Services, as reasonably requested by the State gt no additional
cost, ..

14. CHANGE OF OWNERSHIP
In the event that SA should change ownership for any reason whatsoever, the State shall have the
option of continuing under the Contrect with SA, its successors or assigns for the full remaining term
of the Contract; continuing under the Contract with SA, its successors or assigns for such period of
lime as detcrmined necessary by the State; or immediately terminate the Contract without linbility to
SA, its successors or agsigns.

15. ASSIGNMENT, DELEGATION AND SUBCONTRACTS

15.1

15.2

153

SA shall not assign, delegate, subcontract, or otherwise transfer any of its interesy, rights, or
duties under the Contract without the prior written consent of the State. Such consent shall oot
be unreasonably withheld. Any artempied transfer, sssignment, delegation, or other transfer
made without the State’s prior wrinen consent shall be null and void, and may constitgte an
event of default at the sole discretion of the State.

SA shall remain wholly responsible for performance of the entire Contract even if assignees,
delegates, Subcontractors, or other transferees (“Assigns™) are used, unless otherwise agreed to
in writing by the State, and the Assigns fully assumes in writing any and al! obligations and
liabilities under the Conlract from the Effective Date. [n the absence of a written assumption of
full obligations and liabilities of the Contract, any permitted assignment, delegation,
subcontract, of other transfer shall neither relieve SA of any of its obligations under the
Coniract not affect any remedies available 10 the State against SA that may arise from any
event of default of the provisions of the contract. The State shall consider SA to be the sole
point of contact with regard to sl contracrual matters, including payment of any and all charges
resulting from the Contract.

Notwithstanding the forcgoing, nothing herein shall prohibit SA from assigning the Contract to
the successor of all or subsiantially all of the assets or business of SA provided that the
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successor fully assumes in writing all obligations and responsibilities under the Contract. In the
event that SA should change ownership, as permitted under this Contract Agrecment Part 2,
Section 14: Change of Ownership, the State shall have the option to continue under the
Contract with SA, its successors or assigns for the full remaining term of the Contract; continue
under the Contract with SA, its successors or assigns for such period of time as determined
necessary by the State; or immediaicly terminating the Contract without liability to SA, its
successors of assigns.

16. DISPUTE RESOLUTION
Prior to the filing of any forma) proceedings with respect to a dispute (other than an action seekang
injunctive relief with respect to intellectual property rights or Confidential [nformation), the party
believing itself aggrieved (the “Invoking Party™) shall call for progressive management involvement
in the dispute negotiation by written notice to the other party. Such notice shall be without prejudice
to the Invoking Pasty’s right to any other remedy permitted under the Contract,

The parties shail use reasonable efforts to arrange personal meetings and/or telephone conferences as
nceded, at mutually convenient times and places, between negotiators for the partics at the following
successive management fevels, each of which shall have a period of ailotted time as specified below
in which W attempt 10 resolve the dispute:

Disputc Resolution Respoosibility and Schedule Table

LEVEL SA STATE CUMULATIVE

Primary Evan Wiilner Vicki Tinsley State Project 5 Business Days
Project Manager Manages (PM)

First Elana Glassberg Theresa Pare-Curtis Web 10 Busincss Days
Contract Manager Services Director

Second Charles Rubin, President Peter Hastings Commissioner 15 Business Days

The allotted time for the first level negotiations shall begin on the date the Invoking Party’s notice is
received by the other party. Subsequent allotted time is days from the date thet the original Invoking
Party's niotice is received by the other party.

17. ESCROW OF CODE

SA will enter into a source and configuration code escrow agreement, with s State approved cscrow
agent. The escrow agreement requires SA to put the Contracted SA Software source and
configuration code in escrow. The source code shall be released to the State if one of the following
events has occurred:

2. SA has made an assignment for the benefit of creditors;

b. SA institutes or becomes subject Lo a liquidation or bankruptcy proceeding of any kind;

¢. areceiver or similar officer has been appointed to take charge of all or part of SA’s assets; or
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d. SA or its Subcontractor terminates its maintenance and operations support Services for the State
for the Software or has ceased supporting and maintaining the Software for the State, whether
-due to its ceasing to conduct business generally or otherwise,

18. GENERAL PROVISIONS

18.1 Travel Expenses

The Siate will not be responsible for any travel or out of pocket expenses incwred in the
performance of the Services. -

SA must assume all travel and related expenses by “fully loading™ the proposed labor rates w
include, but not limited to: meals, hotel/bousing, airfare, car rentals, car mileage, and out of
pocket expenses. .

18.2 Shipping and Delivery Fee Exemption

The State will not pay for any shipping or delivery fees unless specifically itemized in the
Contract.

18.3 Project Workspace and Office Equipment

The State will work with SA to determine the requirements for providing all neccssary
workspace and office equipment, including desktop computers for SA’s staff.

18.4 Access/Cooperation
As applicable, and reasonably necessary, and subject to the applicable State and federal laws
and rcgulations and restrictions imposed by third padties upon the Stéte, the State shall provide
SA with sccess to all program files, libraries, personal computer-based systems, software
packages, network systems, sccurity systems, and hardware as required to complete contracted
ICTVICES.

The State shall use reasonable efforts to provide approvals, authorizations, and decisions
reasonably necessary to allow SA to perform its obligations under the Contract.

18.5 Required Work Procedures

All work done must conform to standards and procedures established by the Department of
Information Technology and the State.

18.5 Computer Use
In consideration for receiving access to and use of the computer facilities, network, licensed or
developed software, software maintsined or operated by any of the State entitics, systems,
equipment, Documentation, information, reports, or data of any kind (hereinafler
“Information”™), SA understands and agrees to the following rules:
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a. Every Authorized User has the responsibility to assure the protection of information
from unauthorized access, mususe, theft, damage, destruction, modification, or
disclosure.

b. That information shall be used lemlely for conducting officia) State business, and all other
usc or access is strictly forbidden including, but not limited to, personal, or other private
and non-Siate use and that at no time shall SA access or attempt lo access any
information without having the express authority to do so.

. That at no time shall SA mccess or attempt to access any information in & manner
inconsistent with the approved policies, procedures, and /or egreements releting to
system eniry/access.

d. That all software licensed, developed, or being evalualed by the State cannot be copied,
shared, distributed, sub-licensed, modified, reverse engineered, rented, or sold, and that
at all limes SA must use¢ utmost care to protect and keep such software strictly
confidential in accordance with the license or any other Agreement executed by the
State. Only equipment or software owned, licensed, or being evaluated by the State, can
be used by SA. Personal software (including but not limited to palmtop sync software)
shall not be installed on any equipment.

e. That if SA is found to be in violation of any of the above-siated rules, the User may face
removal from the State Contract, and/or criminal or civil prosecution, if the act
constitutes a violation of law.

18.7 Emall Use
Mail and other electronic communication messaging systems are Stsie of New
Hampshire property and sre to be used for business purposes only. Email is defined as
“internal Email systems” or “State-funded Email systems”. SA understands and agrees that

use of email shall follow State standard policy (available upon request).

18.8 Internet/Intranct Use
The Internet/Intranct is to be used for access lo and distribution of information in dircct
support of the business of the State of New Hampshire according to State standard policy
(available upon request).

18.9 Regulatory Government Approvals
SA shall obtain all necessary and applicable regulatory or other governmental approvals
necessary 1o perform its obligations under the Contract.

18.10 Force Majeure
Neither SA nor the State shall be responsible for delays or failures in performance resulting
from events beyond the control of such party and without fault or negligence of such party.
Such cvents shall include, but not be limited to, acts of God, strikes, lock outs, riols, and acts
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of War, epidemics, acts of Government, fire, power failures, nuclear sccidents, earthquakes,
and unusually severe weather,

Except in the event of the foregoing, Force Majeure events shall not include SA's inability to
hire or provide personnel needed for SA's performance under the Contract.

18.11 Josurance

18.11.1 SA Insurance Requirement
See Contract Agreement Part 1-Form P-37 Section 14,

18.11.2 The ACORD Insursnce Certificale should note the Certificate Halder in the lower
left hand block including State of New Haropshire, Department Name, name of the
individual responsible for the funding of the contracts and his/her address.

18.12 Exhibia ' :
The Exhibits referred to, in and attached to the Coniract are incorporated by reference as if
fully inctuded in the text.

18.13 Venue and Jurisdiction
Any action on the Contract may only be brought in the State of New Hampshire Merrimack
County Superior Court.

18.14 Survival

The terms, conditions and warranties contained in the Contract that by their context are
intended to survive the completion of the performance, cancellation or termination of the
Contract shall so survive, including, but not limited to, the terms of the Coniroct Agreement
Exhibit D Section 3. Records Retention and Access Requirements, Contract Agreement
Exhibit D Sectian 4: Accounting Requirements, and Contract Agreement Part 2-Section 11:
Use of Siate's Informatian, Confidentiality and Contract Agreement Part |- Section 13:
Indemnification which shall all survive the terminstion of the Contract.
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1. DELIVERABLES, MILESTONES AND ACTIVITIES

SA shall provide the Stalc with an Enlerprisc License Management System which will meet and
perform in accordance with the Specifications and Deliversbles that are in accordance with the time
frames in the Work Plan. ’ -

Prior to the commencement of work on Non-Software and Written Deliverables, SA shall provide to
the State a template, table of contents, or agenda for Review and prior approval by the Sute.

The Deliverables arc set forth in the Schedule described below in Section 2. By unconditionally
accepting a Deliverable, the State reserves the right to reject any and all Deliverables in the event the
Siate detects any Deficiency in the System, in whole or in pant, through completion of all
Acceptance Testing, including but not limited to, Software/System Acceptance Testing, and any
cxtensions thereof.

Pricing for Deliverables sct forth in Exhibit B: Price and Payment Schedule. Pricing will be

cffective for the Term of this Contract, and any cxtensions thereof.
2. DELIVERABLES, MILESTONES, AND ACTIVITIES SCHEDULE

2.1 [Implementadon Schedole — Activities / Deliverables / Milestones

The schedule below is a combined schedule for Deliverables associsted with each separste agency
listed in RFP 2014-014 Tables C-3.2a through C-3.2r plus those associated with the Forester Board
and the Home Inspection Board. Table 1 shall be updated on a day for day basis based on the effective
date of the contract. .

Table 1 Activity, Deliverables and Milestones

SRS AT R IR V7 R |
'.".' '-';';1-_.‘%. 3 .’.,2"_‘. :""""..J}" .‘ v : N -.:‘-.' M’ﬁl : :

\ Conduct Project Kickoff Meeting 6/18/2014
Status Meetings Bi-Weekly
Work Plan 6/0972014
Goals end Objectives Document 6/1872014
Con.duc.l Research and Requirements 1072412014
Validation

2014-014 Exhibit A Contract Deliverables
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Requirements Analysis Report 11/24/2014
Conduct Technical and [nformation
Architecture Review and Develop Pitn 8/19/2014
Information Map and Navigation Plan 11/24/2014
Dlubasc Architecture and Data 111247201 4
Dictionary
Design Documentation 11/2472014
Software install in DEV environment 9/12/2014
S-o.fh_wa.rc instal! documentation and 9/12/2014
raiming
Soﬁvn'rt'tdm:mshtlon documentation 9/26/2014
and training
Coofiguration for all license types io
conformance with technical plan 31272015
Data extracts 4/30/2015
Data COﬂVCI"SIOI'-l for al} I'accnsc types in 61272015
conformance with technical plan
User Acceptance 9123015
Warranty Completion 127232015

3. TRAINING DELIVERABLES
Training will be in accordance with the requirements set forth in Contract Exhibit L: Training
Services and the Schedule cstablished by the Work Plan, Contrect Exhibit [. All pricing has been
cstablished in Contract Exhibit B: Price and Payment Schedule.

.4. SOFTWARE LICENSES
Software Licenses for are set forth in Contract Exhibit J: Software License and associsted pricing is
cstablished in Contract Exhibit B: Price and Payment Schedule.

2014-014 Exhibit A Contract Deliverables

Initial All Pages:
Contractor's Initials Exhibit A Page 2 0f 75



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
‘LICENSING
CONTRACT 2014-014- PART 3
EXHIBIT B
PRICE AND PAYMENT SCHEDULE

1, DELIVERABLE PAYMENT SCHEDULE

1.1 Firm Fixed Price
This is & Firm Fixed Price (FFP) Contract totaling 51,296,814 for the period between the
Effective Date through July 31, 2018, SA shall be responsible for performing its
obligations in accordance with the Contract. This Contract will allow SA to inveice the
Suie for the following activitics, Deliverables, or milestones 8t fixed pricing/retes
sppeering in the price and payment tables below:

Table B-I Combined Deliverables Pricing for all Agencles

B-1 Comb cencles

; ,._;, i .““_: i-_\j e . -3 i" T

Conduct Project Kickoff Meeting 517,276 519,195
Status Meetings $35,337 $3926 | $39,.263
Work Plan $15,705 $1,745 $17,450
Goals and Objectives Document $23,558 $2,617 | $26175
Conduct Research and Requirements $51,042 ss671 | sse713
Validation

Requirements Analysis Report $43,190 $4,798 $47,988
Conduct Technical and Information

54,9 107 | 561,075

Architecture Review and Develop Plan 354,968 3

Information Map and Navigation Plan $39,263 $4,362 $43,625
Database Aschitecturc and Data $51,042 ss.671 | ss6713
Dictionary

Design Documentation Csanai6 | 85235 | $52351
Software install in DEV environment 527,485 $3,053 $30,538
Sofh:lmc instal] documentation and 541,619 $4,624 $46,243
training

2014014 Exhibit B-Price and Payment Schedule
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Software sadministration documentation .
and training 47,116 $5,235 $352,351
Configuration for all license types in
conformance with technica! plan $141,346 515,705 | $157,051
Data conversion for all license types in
conformance with technical plan $70,674 $7.852 $78,526
Dalas cxtracts $43,200 54,800 $48,000
User Acceplance 578,526 38,725 $87,251
Waerrenty Completion Included locluded Included
TOTAL $828.463 $92,045 | $920,508
Table 2-B Future Hourly Rates
Positdon Title SFY SFY SFY SFY SFY
2014 2015 2016 o7 018
Project Mansager 3145 3145 5145 S14s $145
Application 5145 $145 3145 5145 5145
Delivery Manager '
Implementation $145 $i4s 5145 5145 $145
Specialist
Documentation 5145 5145 $145 5145 $145
Developer 5145 5145 $145 5145 5145
Analyst $145 5145 $145 $145 5145
Product Engincer 5145 5145 S145 $145 $145
Network Engineer | 5145 5145 $145 5145 $145
2014-014 Exhibit B-Price and Paymeat Schedule
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Table B-3 Software Licensing, Maintenance and Support Pricing

Software Type upport/ SFY 1015* | SFY 2016 | SFY 1017 | SFY 2018

| Annual/ prrades

Perpetu
MyLicense  Perpetual included in $80,090 540,500 | 340,500 | 340,500
Office Maintenance
Mylicense  Perpetual fnchuded in §21,289 $24,500 | 324,500 | $24,500
cGov Maintenance
MyLicense  Perpetual nctuded in Included | Included |Included | Included
Veriltcation Mauintenance
MyLicense  Perpetual $0.00 *[Included in $22,106 | $12,000 | $12,000 | $12,000
Mobile Maintenance
MyLiccnse  Perpetual Yncluded in $7,002 $8000 | $8,000 | $8,000
Document Mainienance
Handling
Platinum Porpctual pfa s Included |Included | Included
Current $131,306
System
Mainterance
Sub Totals $131.306 $85,000 $85.000
Grand Total $376,306

*Note - Mainlenance in SFY 2015 shall be for the mainienance of the current licensing
infrastructure. After SFY 2015 the current infrastructure shall be maintained at the rate of
$85,000 per year, procated to the Go Live date. After the go live date the warranty begins, all
support for the current infrastructure ends. Afier the go live date of the new enterprise
environment, support for additional production instances outside of the new enterprise
covironment will require & separatc maintenance and support agreement. Maintenance for the
aew system shail begin upon the completion of the

Warranty Period and shall be prorated from that point.

Table 4 Summary Pricing Table
Table | Combined Deliverables $920,508
Pricing
Tzble 3 Contract Maintenance Pricing $376,306
Grand Total $1,296,814
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2. TOTAL CONTRACT PRICE
Notwithstanding any provision in the Contract to the contrary, and notwithstanding unexpected
circumstances, in no event shall the total of all payments made by the State exceed $1,296,814 (“Total
Contract Price™). The payment by the State of the total Contract price shall be the only, and the
complete reimbursement to SA for all fees and expenses, of whatever nature, incurred by SA in the
performance hereof.

The Statz will not be responsible for any travel or out of pocket expenses incwred in the performance
of the Services performed under this Contract.

3. INVOICING

SA shail submit correct invoices to the State for all amounts to be paid by the State. All invoices
submitted shall be subject to the State's prior written approval, which shall not be unreasonably
withheld. SA shall only submit invoices for Services or Deliverables as permitted by the Contract.
Invoices must be in a format as determined by the State snd contain detailed information, including
without limitation: itemization of each Deliverable and identification of the Deliverable for which
payment is sought, and the Acceptance date triggering such payment; date of delivery and/or
installation; monthly maintenance charges; any other Project costs o retention amounts if applicabie.

Upon Acceptance of a Deliverable, and a properly documented and undisputed invoice, the State will
pay the correst and undisputed invoice within thirty (30) days of invoice receipt. Invoices will not be
backdated and shall be promptly dispatched.

Invoices shall be sent to:

Vicki Tinsley
64 South Street
Concord NH 03101

4. PAYMENT ADDRESS
All payments shal! be sent to the following address:

System Automation Corporation
7110 Samuel Morse Drive Suite 100
Columbia, MD 21046

S. OVERPAYMENTS TO SA
SA shall promptly, but no later than fifteen (15) business days, return 1o the State the full amount of any
overpayment or erroneous payment upon discovery or notice from the State.

6. CREDITS
The State may apply credits due to the State arising out of this Contract, against SA's  invoices with
appropriate information attached.
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
LICENSING
CONTRACT 2014-014- PART 3
EXHIBIT B
PRICE AND PAYMENT SCHEDULE

7. PROJECT HOLDBACK

The State shall withhold 10 percent (10%) of the price for each Deliverable, except Software license
fees, as set forth in the Payment Table above, until successful conclusion of the Warranty Period.

8. CONDITIONAL ACCEPTANCE OF DELIVERABLES
Afler review, if the State determines that a deliverable contains deficiencies but is substantially
compiete the State may conditionally accept the deliverable with a plan from System Automation to
correct the deficiencics. System Automation will be able o invoice the Siate for 80% of the amount for
that deliverable. The remaining 20% payment will be made after sll the remaining deficiencies are
corrected in the deliverable and accepted by the State.

2014-014 Exhibit B-Price and Payment Schedule
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
LICENSING
CONTRACT 2014-014- PART 3
EXHIBIT C

SPECIAL PROVISIONS

1. Insarance

Both parties agree to amend section 14.1.1 of the Agreement Part | General Provisions of Contract 2014-
014 in order to show the amount of insurance is in agreement with SA's coverage currently in force for
comprehensive general liability in the amount of $1,000,000 for each occurrence and the excess/umbrella
ligbility in the xmount of $5,000,000 for each occurrence

2. Agreement Part 1, Item 1.6 Acconnt Number.

Both partics agree to amend Agreement Pant 1, [tem 1.6 Account Number of Contract 2014-014 10 show
the following sccount number: 01-03-03-030030-2955-34. To the extent that there is & discrepancy, the
account number in this Exhibit C is the controlling number,

2014-014 Exhibit C-SPECIAL PROVISIONS
Initial All Pages:
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
LICENSING
CONTRACT 1014-014- PART 3
EXHIBIT D
ADMINISTRATIVE SERVICES

). STATE MEETINGS AND REPORTS
The State believes that effective communication and reporting are essentiad to Project success.

SA Key Project StafT shall participate in meetings as requested by the State, in accordance with the
requirements and terms of this Contract.

lotroductory Meeting: Panicipants will include SA Key Project Staff and State Project icaders
from both the licensing agencies and the Departnent of Information Techoology. This meeting
will ensble lcaders to become acquainted and establish any preliminary Project procedures.

Kickoff Meeting: Participants will include the State and SA Project Teams and major
stakeholders. This meeting is to establish a sound foundation for activities that will follow.

Status Meetings: Participants will include, st the minimum, the SA Project Manager and the
State Project Manager. Thesc meetings will be conducted at least every two wecks and will
address overall Project status and any additional topics needed to remain on schedule and within
budget. A statys and error report from SA shall serve as the basis for discussion,

The Work Plan: must be reviewed at each Status Mceting and update:i, ar minimum, on a bi-
weekly basis, in accordance with the Contract.

Speclal Meetings: Need may arise for a special mecting with State leaders or Project
stakeholders to address specific issues,

Exit Meetiog: Participants will includc Project leaders from SA and the State. Discussion will
focus on lessons Icarned from the Project and on follow up options that the State may wish to
consider.

The State eapests SA to prepare agendas and background for and minutes of meetings. Background
for cach status mecting must include an updated Work Plan. Drafting of formal presentations, such

as a presentation for the kickoff mecting, will 2lso be SA’s responsibility.

The SA Project Manager or SA Key Project Staff shall submit every two wecks status reports in
accordance with the Schedule and terms of this Contract.  All status reports shall be prepared io
formats approved by the Statc. The SA's Project Manager shali assist the State’s Project Maneger, or
jtsell produce reports related to Project Management as reasonably requested by the State, all at no
additionsl cost to the State. SA shall produce Project status reports, which shall contain, at a
minimum, the following:

1. Project status related to the Work Plan;

2. Dcliverable siatus;

3. Accomplishments during wecks being reported,

4. Planned sctivities for the upcoming two week period;
5. Future activities; snd

7014014 Exhibit D Administrstive Services
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
LICENSING
CONTRACT 2014-014- PART 3
EXHIBIT D
ADMINISTRATIVE SERVICES

6. lssues and concerns requiring resolution,
7. Report and remedics in case of falling behind Schedule

As reasonably requested by the State, SA shall provide the State with information or reports regarding
the Project. SA shall prepare special reports and presentations relating to Project Management, and
shall assist the State in preparing reports and presentations, as reasonably requested by the State, all at
no additional cost to the State.

2, STATE-OWNED DOCUMENTS AND DATA :
SA shall provide the State access to all documents, State Data, msterials, reponts, and other work in
progress rclating to the Contract (“State Owned Documents™). Upon expiratian or termination of the
Contract with the State, SA shall tum over all Sute-owned documents, material, reports, and work in
progress relating to the Contrect to the State at no additional cost to the State. State-owned Docurnents
must be provided in electronic format. '

3. RECORDS RETENTION AND ACCESS REQUIREMENTS

SA shall agree o the conditions of all applicable State and federa) laws and regulations, which gre
incorporated herein by reference, regurding retention and access requirements, including withowt
limitation, retention policies consistent with the Federal Acquisition Regulations (FAR) Subpart 4.7
Contractor Records Retention.

SA and its Subcontractors shall maintain books, records, documents, and other evidence of
sccounting procedures and practices, which properly and sufficiently reflect all direct and indirect
costs inwoioed in the performance of their respective obligations under the Contract. SA and its
Subcontractors shall retain all such records for three (3) years following termination of the Contract,
including any extensions. Records relating to any litigation matters regarding the Contract shall be
kept for one (1} year following the termination of all litigation, including the termination of all
appeals or the expiration of the appeal period.

Upon prior notice and subject to reasonable time frames, all such records shall be subject to
inspection, exarnination, sudit and copying by personnel so authorized by the Statc and federal
officials so authorized by law, rule, regulation or Contract, as applicable. Access to these items shall
be provided within Merrimack County of the State of New Hampshire, unless otherwise agreed by
the State. Delivery of mad access 1o such records shall be at no cost to the State during the three (3}
year period following termination of the Contract and one (1) year term following litigation relating
to the Contract, including all appeals or the expiration of the appeal period. SA shall include the
record retention and review requirements of this section in any of its subcontracts,

The State agrees that books, records, documents, and other evidence of accounting procedures and
pructices rclaied to SA’'s cost soucture and profit factors shall be excluded from the State’s review
unlcss the cost of any other Services or Deliverables provided under the Contract is calculated or
derived from the cost structure or profit factors.

2014-014 Exhibit D Administrative Services
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
LICENSING
CONTRACT 1014-014- FART 3
EXHIBIT D
ADMINISTRATIVE SERVICES

4. ACCOUNTING REQUIREMENTS

SA shall maintain en sccounting system in accordance with gencrally accepted accounting
principles. The costs applicable to the Contract shail be ascertzinable from the accounting system
and SA shall maintain records pertaining to the Services and all other costs and expenditures.

5.WORK HOURS

SA personnel when onsite shall work normal business hours between 8:00 am and 5:00 pm, cight (8)
hour days, forty (40) hour weeks, excluding State of New Hampshire holidays. Changes to this
schedule may be made upon agreement with the State Project Manager.

2014014 Exhibit D Administrative Services
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECANOLOGY
LICENSING
CONTRACT 2014-014- PART 3
EXHIBIT E-1
SECURITY AND INFRASTRUCTURE

SA shell provide the State with the following services set forth in Contract Exhibit A.

L. iMPLEMENTATION STRATEGY

1.1 Key Components

A.

SA shall employ an Implementation strategy with a timeline set forth in
accordance with the Work Plan, The agencies specified below,

Accountsnts

Allied Health

Child Care

Dental

Electricians

Fire Protection Equipment
Forester Board

Gas Fitters

Health Facllities

Home lospection Board
Mental Health

Natural Sclentists
Nursiong

Nursing Assistants
Plumbers -

Real Estate Appraisers
Real Estate Commission
Veterinarians

B.

E.

SA and the State shall adopt a change management approach to identify and
plan key strategies and communication initiatives.

. Decisions regarding format, content, style, and preseatation shall be made

carly on in the process, by the State, providing sufficient time for develapment
of material as functionality is dcfined and configured.

. SA shall utilize an approach that fosters and requires the participation of State
" resources, uses their business expertise 10 assist with the configuration of the

applications, and prepares the State to assume responsibility for and
ownership of the new system. A focus on technology transition shall be
deemed a priority.

SA shall manage Project execution and provide the tools needed to create and

2014-014 Exhibit E-1 Security and Infrastructure
Initial Al} Pages:
Contractor's Initials é Exhibit E Page 120 75



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
LICENSING
CONTRACT 2014-014- PART 3
EXHIBIT E-1
SECURITY AND INFRASTRUCTURE

manage the Project's Work Plan and tasks, manage and schedule Project staff,
track and manage issues, manage changing requircments, maintain
communication within the Project Team, and report status.

F. SA shall adopt an Implementation tirn;-line sligned with the State’s required
time-line. '

1.2 Timeline
The timeline is set forth in the Work Plan. During the initial planning period Project task and
resource plans will be established for: the preliminary training plan, the change management
plan, communication approaches, Project standards and procedures finalized, and team
training initizted,

1.2.1 Implementation

Tirning will be structured to recognize interdependencics between applications and
structure a cost effective and timely execution.

Processcs will be documented, training established, and the application will be ready
for Implementation in accordance with the State's schedule,

Implementation shal! be a onc-time statewide Implementation.

1.2.2 Change Management and Training
SA's change management and training services shall be focused on developing change
management and training strategies end plans. lts approach relies on State resources
for the executjon of the change management and end user treining.

2. IMPLEMENTATION METHODOLOGY
The SA tcam shall provide the consulting services for the Contruct. (ts approach includes but is
not limited to the following:

SA's Project management approach will use 2 Project Maﬁagemem [nstitute (PMI) and
Capability Maturity Mode! based Project Management Framewaork.

SA will provide development and test server Administration Services contingent upon the State
arrenging server resources and services acceptable to SA and, if server resources are arranged
through a third party, contingent upon adequate service levels and response times from such third
party. SA shall provide advice and reasonsble assistance to State staff or third party hosting
provider to promote availability of servers and to schedule backup activitics. However, SA is not
responsible for service intcrruptions or unaveilsbility of the State or third-party test and
development instances.

2014014 Exhibit E-1 Security and Infrastructure
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
LICENSING
CONTRACT 1014-014- PART 3
EXHIBIT F
TESTING SERVICES

SA shall provide the following Products and Services described in this Exhibit F, including but not
limjted to:

1. TESTING AND ACCEPTANCE
SA shail bear all responsibilities for the full suite of Test Planning and preparation throughout the
Project. SA will also provide training as necessary to the State staff responsible for test activities.
SA shall be responsible for all aspects of testing contained in the Acceptance Test Plan including
support, at no additional cost, during User Acceptance Test conducied by the State and the testing
of the training materials.

The Test Plan methodology shall reflect the nceds of the Project and be included in the finalized
Work Plan. A separatc Test Plan and set of test materials will be prepared for cach Software
function or module.

All Testing and Acceptance (both business and technically oriented testing) shall apply to testing the
System as a whole, {c.g., software modules or functions, and Implementation(s)). This shall include
planning, test sccnario and script development, Data and System preparation for testing, and .
exccution of Unit Tests, System Intcgration Tests, Conversion Tests, Installation tests, Regression
tests, Performance Tuning and Stress tests, Security Review and tests, and support of the State during
User Acceptance Test end Implementation,

In addition, SA shall provide a mechanism for reporting actual test results vs. expected results and for
the resolution and tracking of all cirors and problems identificd during test exccution. SA shall also
correct Deficiencies and support required re-testing.

Test Planning and Preparation

SA shall provide the State with an overall Test Plan that will guide all testing. The SA provided, State
zpproved, Tes! Plan will include, at a minimum, identification, preparation, and Documentation of
planned testing, a requiremcnts traceability matrix, test variants, test scenarios, test cases, test scripts,
test Data, test phases, unit tests, expected results, and a tracking method for reporting actual versus
expected results as well as all errors and problems identificd during test execution.

As identificd in the Acceptance Test Plan, and documented io accordance with the Work Plan and the
Contract, State testing will commence upon SA's Project Manager's Centification, in writing, that
SA’s own staff has successfully executed all prerequisite SA testing, along with reporting the sctual
testing results, prior to the start of any testing exccuted by State staff. The State will be presented
with u State spproved Acceptance Test Plan,.test sconarios, test cases, test scripts, test datz, and
expected results,

The State will commence its testing within five (5) business days of recciving Certification from SA
that the State’s personnel have been trained and the System is installed, configured, complete, and
ready for Statc lesting. The testing will be conducted by the State in an environment independent
from SA’s development environment. SA must assist the State with testing in accordance with the
Test Plan and the Work Plan, utilizing test and live Data to validate reports, and conduct stress and
performance testing, et no additional cost.

2014-014 Exhibit F Testing Services
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
LICENSING .
CONTRACT 1014-014- PART 3
EXHIBIT F
TESTING SERVICES

Testing begins upon completion of the Software configuration as required and uscr training according
w0 the Work Plan. Testing ends upon issuance of a fetter of UAT Acceptance by the State,

Vendor must demonstrate that their testing methodology can be integrated with the State standard
methodology.

Unit Testing

1n Unit Testing, SA shall test the application components on an individual basis to verify that the
inputs, outputs, and processing logic of each application componem functions without errors. Unit
testing is performed in cither the development environment or  testing environment.

The goal is to find errors in the smallest unit of software before logically linking it into larger units.
If successful, subscquent testing should only reveal emors related to the integration between
application modules.

The SA developer who is responsible for a specific unit of work will be responsible for conducting
the unit testing of their modules.

Activity Develop the scripts needed to unit test individual application

Description . modulcs, interfece(s) and conversion compobents.

SA Team For application modules, conversions snd interfaces the SA

Responsibilities team will identify xpplicable west scripts and insuallation
. instructions, adapt them o the Project specifics, ot the

process, 4nd compare with the documented expected resulis.
Work Product ~ 1 Unit-Tested Modutes that bave beeo tesied verify that the
Description inputs, outputs, and processing logic of each application

module functions without errors. Individual detailed st
scripts and installation guides list all the required actions and
data 1o conduct the test, the process for test cxecution, and the
expected results.

System [otegration Testing

The new System is tested in integration with other application systems (legacy and service providers)
in a production-like environment. System Integration Testing validates the integration between the
individua! unit application modules and verifies that the new System meets defined requirements and
supports execution of interfaces and business processes. The System Istegration Test is performed in
a test environment

Thorough end-to-cnd testing shall be performed by the SA team(s) t0 confirm that the Application
integrates with any interfaces. The test emphasizes end-to-cnd business processcs, and the flow of
information across applications (IF APPROPRIATE). It includes all key business processes and
interfaces being implemented, confimis deta transfers with cxternal partics, and includes the
wansmission or printing of !l electronic and paper documents.

2014014 Exhibit F Testing Services
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY

LICENSING
CONTRACT 2014-014- PART 3
EXHIBITF
TESTING SERVICES

Acthvity
Description

Systems Integration Testing validates the integration between the
target applicstion modules and other systems, and verifies that the
new Systemy meets defined interface requirements end supports
exccution of business processes. This test emphasizes cod-to-end
business processes and the flow of information across the
application. It includes all key business processes and interfaces
being implemented, confirms data transfers with extermal partics,
and includes the gansmission or printing of all clectronic snd
paper documents.

SA Team
Responsibilities

Tekc the lead in developing the Systems Integration Test
Specifications.

Work joinly with the Sate to develop and load the dats profiles
to support the test Specifications. .

Work jointly with the State to validate components of the test
scripts.

State
Responsibilities

Work jointly with SA to develop the Systems Integration Test
Specifications.

Work joindy with SA to dewclop and load the data profiles to
support the test Specifications.

Work jointly with SA to validste components of the test scripts,
modifications, fixes and other System interactions with the SA
supplied Software Solution.

Work Produet
Description

The Integration-Tested System indicates that all ioterfaces
between the application and the Icgacy and third-party sysicms,
interfaces, and applications are functioning properiy.

Converslon Yalidstion Testog
In Conversion Validation Testing, target application functions are validated.

2014-014 Exhibit F Tesung Services
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STATE OF NEW HAMPSHIRE )
DEPARTMENT OF INFORMATION TECHNOLOGY
LICENSING _
CONTRACT 2014-014- PART 3
EXHIBIT F
TESTING SERVICES

Activity The conversion validation test should replicate the entire flow of the
Detcription converted data through the Software Solution. As the Software Solution is
interfaced to legacy or third-party applications/interfaces, testing verifics
that the resulting flow of the converted data through these interface points

_performs correctly.
SA Tam For conversions end interfaces, the SA 1cam will exccute the applicable
Resporsibilities | validation tests snd compare cxeculion results with the documented
expected results.
State ldentify data w0 be cleamsed, if necessary, from the legacy data to be

Respensibilities | converted in the dats conversions.
Work Product Validation-Tested Conversion Programs.  These programs include

Description conversion programs that have been tesied to verify that the resulting
converted legacy data performs correctly in the cntire suite of the
Application.
Installetion Testing

In [nsuallation Testing the epplication components are installed in the System Test environment to test
the installstion routines and are refined for the cventual production environment. This activity serves
8s 2 dry run of the installation sieps in preparstion for configuring the production system.

User Acceptance Testing (UAT)
UAT begins upon completion of the Software configuration as required and user training according 10
the Work Plan. Testing ends upon jssuance of a [efter of UAT Acceptance by the State.

The Vendor's Project Manager must certify in writing, that the Vendor's own staff has successfully
executed all prerequisite Vendor testing, along with reporting the actual tesling results prior to the
stant of eny testing executed by State staff.

The State shall be presented with all testing results, as well as written Certification that SA has
successfully completed the prerequisite tests, mceting the defined Acceptance Criteria, and
performance standards. The State shall commence (esting within five (5) business days of receiving
Certification, in writing, from SA that the system is installed, configured, complete and ready for
State testing. The State shall conduct the UAT utilizing scripts developed as identified in the
Acceptance Test Plan to validate the functionality of the System and the interfaces, and verify
Implementation readiness. UAT is performed in a copy of the production environment and can serve
as a performance and stress test of the System. The User Acceptance Test may cover any aspect of
the new System, including administrative procedures (such as backup and recovery).

The User Acceptance Test (UAT) is 2 verification process performed in a copy of the production
environment. The User Acceptance Test verifies Sysiem functionality ageinst predefined Acceplance
criteria that support the successful execution of approved business processes.

UAT will also serve as 8 performance and stress (est of the System. It may cover any espect of the
new System, including administrative procedures such as backup and recovery. The results of the
UAT provide cvidence that the new System mects the User Acceptance criteria as defined in the

Work Plan.

2014014 Exhibit F Testing Services
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY

LICENSING
CONTRACT 2014-014- PART 3
EXBIBIT F
TESTING SERVICES

The results of the User Acceptance Test pravide evidence that the new System meects the User
Acceptance criteria as defined in the Work Plan.

Upon successful conclusion of UAT arnd successful System deployment, the State will issue a letter of
UAT Acceptance and the respective Warranty Period shall commence 4

Activity Description

The System User Acceptance Tests verify System functionality againg
predefined Acceptance chiteria that suppont the successful execution of
sooroved processes. B

SA Tesm
Responsibilities

Provide the State an Acceptance Test Plan and sclection of test scripts for
the Acceplance Test.

Monitor the cxecution of the test scripts and assist a5 nceded during the
User Acceptance Tes! activities.

Work jointy with the Statc in determining the required ections for problem
resolution.

State
Respomsibilities

Approve the development of the User Acceptance Test Plan and the setof
daua for usc during the User Acceplance Test

Validate the Acceptance Test environment.

Exccute the test scripts and conduct User Acceptance Test activities.
Document and summanize Acceptance Test results.

Work jointly with SA in detcrmining the required actions for problem
resolution,

Provide Acceplance of the validated Systems.

Work Product
Description

The Deliverabte for User Acceplance Tests is the User Acceptance Test
Results. These results provide evidence that the new System meets the
User Acceplance critenis defined in the Work Plan,

Performance Tuning and Stress Testing

SA sha)l devclop and document hardware und Software configuration and tuning of software
infrastructure &s weil 25 assist and direct the State's System Administrators and Database Administrators

in configuring and tuning the infrastructure to support the software throughout the Project

The scope of Performance Testing shall be to measure the System level metrics critical for the

development of the applications infrastructure and operation of the applications in the production

environment,

Tt wil] include the measurement of response rates of the application for end-user transactions and resource
utilization (of various servers and network) under various load conditions. Thesc response rates shall

become the basis for changes and retesting until optimum System performance is achieved.

Performance testing and tuning shall occur in the final production environment and shail use a copy of the

final production database to provide the best results.
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
LICENSING
CONTRACT 1014-014- PART 3
EXHIBITH

PRIORITY RESPONSES

SYSTEM MAINTENANCE

‘The Vendor shail meintain and support the system in sll material respects as described in Exhibit B.

The Vendor will not be responsible for maintenance or support for Software developed or modified
by the State.

Maintenance Releases

The Vendor shall make available to the State the laiest program updates, general maintenance
relcases, sclected functionelity releases, paiches, and documentation that are generally offered to its
customers, at no additional cost.

Vendor Responsibility

The Vendor shall be responsible for performing on-site or remote technical support in accordance
with the Contract Documents, including without limitation the requirements, terms, and conditions

contained herein.

As part of the Software maintenance agrecment, ongoing software maintenance and support levels,
including all new Software releases, shall be responded to according to the following:

1. Class A Deficiendes - The Vendor shall have available to the Siate on-call telephone assistance,
with issue tracking svailable to the State, cight (8) hours per day and five (5) days a week with an
email / telephone response within two (2) hours of request; or the Vendor shall provide support on-
site or with remote diagnostic Services, within four (4) business hours of & request;

b. Class B & C Deficlencles ~The State shall notify the Vendor of such Deficiencies during regular
business hours and the Vendor shall respond back within four (4) hours of notification of planned
corrective &ction;

The Vendor shall repair or replace Software, and provide maintenance of the Softwerc in sccordance
with the Specifications, Terms and Requirements of the Contract;

The Vendor shall maintain a record of the activities related 1o warranty repair or maintenance
activities performed for the State;

For all reported maintenance issues, the Vendor shall ensure the following information will be
collected and mainwined: 1) nature of the Deficiency; 2) cwrent status of the Deficiency; 3) action
plans, dstes, and times; 4) expected and actual completion time; 5) Deficiency resofution
informstion, 6) Resolved by, 7) ldentifying number i.e. work order nurnber, 8) Issue identified by;
and

2014-014 Exhibit H-Priority Responscs
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
LICENSING
CONTRACT 2014-014- PART 3
EXHIBIT H

PRIORITY RESPONSES

The Vendor must work with the State 1o identify and troubleshoot potentially large-scale System
failures or Deficicncies by collecting the following information: 1) mean time between reported
Deficiencies with the Software; 2) diagnosis of the root cause of the problem; and 3) identification of
repeat calls or repeat Software problems.

If the Vendor fails o correct a Deficiency within the allonted period of time Stated above, the
Vendor shall be deemed 10 have committed 2n Event of Defauli, pursuant to Appendix H Section H-

25.14, and the State shall have the right, at its option, to pursue the remedies in H-25.14, as well as
10 return the Vendor's product and receive a refund for all amounts paid to the Vendor, including but
not limited to, applicable license fees, within ninety (90) days of notification to the Vendor of the

State’s refund request
If the Vendor fails to correct a Deficiency within the allotted period of time Stated above, the

Vendor shall be deemed to have commitied an Event of Default, pursuant to Past 2 Section 13, and
the State shall have the right, at its option, to pursue the remedies in Part 2 Section 13.
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

LICENSING

CONTRACT 2014-0t4- PART 3

Coniractor Responses to Exhibit D in the RFP

EXHIBITH

PRIORITY RESPONSES

Table C-2 Genersl System Requirements -Vendor Response Checklist

GENERAL RLQY

PAERITS VEMDOR RISPONSE CHECKLIS]

ENYS VG

vendor shall participate in an inltial kick-off
meeting 1o Initlate the Project. ' M Yes Standard

G-2 | vendor shall provide Project Staff as specified in
the RFP. M Yes Standard

G-3 | Vendor shall provide detalled weekly status SA uses weekly status reports as part of our standard
reports on the progress of the Project, which project manage ment approach. Section <***>
wllt include expenses incurred year to date. provides an example, Weekly status reports are

M Yes Standard | published to the project Sharepoint site.

G-4 | All user, technical, and System Documentation '
as well as Project Schedules, plans, status As part of our standard implementation
reports, and correspondence must be methodology, SA will provide 2 project Sharepoint
malintained as project documentation, site that will serve the repository for all project
Documentation will be maintalned In MS WORD documentation and artifacts, Pizase reference
format in a mutually accessible and agreed section <** **> for more detailed Information on the
upon electronic site. M Yes Standard | technicat documentation that SA provides.
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BUSINE RESPONSE CHECKIIST

P2l NsING

Business rules for processing initlal licenses,
B1.1 | reinstatements and renewals are configurable to the
license type, lloensure entry method and status. L) Yes Standard
Checklists of requirements for initial licensure and
81.2 Rcense renewal can be defined by license type,
licensure entry method and license status, M Yes Standard
Fees for licenses can be defined and calculated -~
B1.3 | based on any data field in the database related to

the ficense, ) M Yes Standard
Currently the system allows users
to generate renewal records fora
. single license type at a time. 5A will
B14 - provide an enhancement to the
product to aliow multiple license
Renewals can be generated for one or more Ncense types within the same profession to
types 3t one time, M Nop Future be generated.
B1S Renewals can be genevated in an unattended batch
’ mode. M Yes Standard
BLE Unique license numbers can either be automatically
assigned or can be manually entered. M Yes Standard
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B1.7 | Temporary licénses can be issued. M Yes Standard
818 Temporary licenses can “graduate” to approved
ilcenses. ) M Yes Standard
Temporary license graduated to permanent ficense
g19 | @ have the same number ot same root number
with different prefix or suffix as the temporary
ficense or graduated license tan have a new number M Yes Standard
81.10 License numbet patterns or masks can be created
and assigned to license typas automatkally M Yes Standard
Ucense numbers are Bsued by system either upon
111 creation of application or approval of license. This
cholce Is controlled by configuration and can be
modifled, - M Yes Standard
81.12 Renewal processing can be done in batch mode or
back office {state} user Intervention M Yes Standard
8ack office (state) users must be able to make
changes and corections to all license data including
B1.13
cense numbers, llcense types, Issue dates,
expiration dates and llcense status. ™M Yes Standard
Applicatians in the initial application process can be Transaction (Including initial
81.14 | given statuses within the work flow such as “in applications) can be assigned a
process”, “pending recelpt of documents”, configurable set of statuses to show
“approved”, "denied” M Yes Standard | the progress of the trangsaction.
Must be able to generate an unlimited number of
B1.15 | tenewal reminders for one ar more license types in
batch. M Yes Standard
System must be abte to calculate future explration
81.16 dates, fees, and renewal notice time perlods based
on configurable parameters which can be set by
Mcense status, license type, obtained by, profession. M Yes Standard

-
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k]
i

Continuing education requirements including

course requirements, carry forward credits and
pro-rated credits must be configurable by license

821 type and license status. M Yes Standard
Option to audit continuing education either at

B2.2 renewal or after renewal Yes Standard
Continuing Education audit percentage is

82.2 configurable M Yes Standard

Continuing education providers can submit course
taught, attendees and scores electronically, -
licensee records are updated with provider data

This can be done through an import
B2.4 | automatically D

Yes Standard | or a web services call

The requirements would need to be
evaluated to determine if softwane
customization s needed,

Formulas for pro rate continuing education
requirements can be treated.

5O AN i

A complete discipline module exists that handles
the process of discipline from external or internal .
B3.1  '{ complaint to compliance. M

Yes Standard
Complaint and compllance information from
external sources cah be attached to the licensee
record and optionally posted to the public M Yes Standard
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website.
| Must be able to expire discipline information and
remove from public access. M Yes Standard

The public can submit complaints about licensees
via the publlc website

LU AV U N N A AW AU LU P F R 1L TAN

tnspection forms can be completed on a mobile

Standard

84,1 device and data written to the licensee record. D Yes Standard -
Inspection requirements can be set up by bicense

B4.2 type, license status, licensure entry method M Yes Standard
Inspections can be assigned individually or In The abllity to assign in batch wil

B4.3 batch by area, license type, business type, etc. M No Custom | require software customlzation,
Must be able to record time worked on

84.4 Inspections and investigations. M Yes Standard

Letter and email documents can be submitted to
the batch based on configurable events within

B4.5 Inspection / investigation pracess. M Yes Standard
Inspection and lcense documents can be printed
B4.6 on-site from the mobile device if desired. M Yes Standard

Must have a configurable option that when a
facillty license is approved, the license information
is made avaliable to the inspector assigned that
B4.7 reglon. Inspector can schedule the visit. M Yes Standard

Laws and regulations related to the profession
must able to be made avallable within the
application so as to be able to Indicate the specific
violation. Table of laws and regulations must be
editable. Expired taws and regulations must be
B4.8 vislble in the system but marked as inactive. M Yes Standard
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Inspection forms can be designed for license type,
B4.9 Yes

license status, complaint type, complaint status, M I Standard |

09 DGCHT T AN At LRl

System can Interface with a third party document

BS5.1 management system. M Yes Standard

85,2 Documents are stored in a file system. M Yes Standard
Stared docurnents can be linked to different

85.3 records within the license and permit process M Yes Standard
Common document types {.pd!, .docx, xlis) can be .

BS.4 attached to records M Yes Standard

Documents created In the back end can be posted
to the public website and linked to the licanse
record. Examples of documents are Inspection
findings, discipline actions and corrective action
BS.5 plans. M
Must be able to link video files to license
BS.6 information In the application. D Yes Standard
Must be able to link scanned documents to license
BS5.7 records. M Yes Standard
Ability to create pdf of original application,
renewal application, inspection reports, etc. is
avallable on the refated screens. Le. User does not
B85.8 have 1o go to a special document area M Yes Standard

Yes Standard

AL SCHd DU VG
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This capabllity will be part of an
enhancement to the event
scheduilng feature and will involve
software updates to both Myticense
Continulng education course and exam schedules Office and MyLicense eGow. it will be
B5.1 are avaltable online, D N Future avallable as part of » 4.X release.

- This capability will be partof an
enhancement to the event
scheduling feature and will Involve

Current licensees and initial applicants ¢an software updates to both Mytkense
register on the public facing webs!te for available Office and Mylicense eGov. It wall be
86.2 courses and exams. D No Future avallable as part of a 4.X release.
This capability will be partofan -
enhancement to the event
Back office [state) users and authorized scheduling feature and will Involve
continuing €ducation providers can enter and software updates to both Mylicense
maintain course and exam information from the OHice and Mylicense eGov. it will be
B56.3 publlc facing website. D No Future available as part of a 4.X release.
This capablity will be part of an
enhancement to the event
scheduling feature and will involve
Authorized exam and course providers can enter software updates to both Myticense
student completion information such as dates and Office and Mylicense eGov. It will be
B6.4 scores from the public facing website. 0 No future avaliable as part of 2 4.X refease.
Exam and course Informatlon is part of the
85.5 | licenses record M Yes Standard
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The system can integrate with a third party Additional information about the
scheduling program to schedule courses, exams third party vendor will help
86.6 and Inspections. D No Custom determine the integration level,

Licensee users can attach common document

types (pdf, doc, docx, xis, tat) to license renewals,
B7.1 initial applications, complaint filing, etc. M Yes Standard
Currently the system has a
feature that allows a public
user 1o submit 2 complaint
using a web form. The
information submitted In the
form Is then emailed to the
designated state emall address.
The data Is not entered directly
into the backend database.
The ability for the complaint to
General public can submit complaints on the transmit directly to the back
public website. Complaints are not publicly ' office system will be avallable
B7.2 displayed but transmitted to the back end system. M No Future in 2014.
Web users can save partlaily completed
applications and return at a later time to
B7.3 complete. M Yes Standard
The system can be configured to allow or disallow
web users to submit appiications without
payment. Configuration is based on license type,
B7.4 license status, obtained by method. M Yes Standard
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Web application has function that reminds the
B7.5 user of thelr user id. M Yes Standard
B7.6 Web application has a password reset function. M Yes Standard
The public facing website has intelligence so that Additional information about
users are lead 1o complete the correct forms for the business process and
their unique situation. Le.; responses to prompts workflow will help determine
B7.7 follow a business logic flow by license type. D No Custom the level of effort.
This functionality will be
avallable Q1 2014. The 2gency
. users will have the ability to
Licensees can log In to their account on the make documents available 1o
website and print their licenses after license applicant or Ricemsees who log
B7.8 approval. D No Futyre Into their online account.
Currently completed inspection
Information s available through
the public verification site. An
enhancement would need to be
implemented to allow for a
Capability to aliow licensee users to see their licensee to log into their online
scheduled Inspection date and time on the public account and view scheduled
B7.9 facing webslite. D No Custom Inspections.
Data that is deemed public Information can be
posted to the public tacing website for viewing by N
B7.10 | the general public. M Yes Standard
The general public will have the capability wo
search for lloense information based on relevant
B7.11 | criteria that is configurable by license typesx. - M Yes Standard
The public facing website must be able to take as
nput all of the data that Is required for Bcensure.
l.e.; if It can be Input In the back office application
B7.12 | then It must be optional to have ht input In the o Yes? Standard
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web application,
Licensee users must be able to pay one time for
one of more license renewa's done in a sessions. ’ ) ' Multiple transactlons for
For example; a corporation with many licensed . various license types can be
field sites must be able to renewal alt licenses of sdded to the eGov shopping
the field sites and pay one payment for the entire cart and paid for with a single
87/13 | set of renewals. M Yes Standard payment submission.

State office users can save access to different

functions of the application Including reports as This would require
‘favorites’ in the application simiiar to favorites customization based on the
8B.1 function in web browser. D No Custom business requirements

Must be abie to block individuals from applying
for new licenses, renewing licenses, etc. on the
88.2 public facing website D Yes Standard
System can be conflgured to allow the state user
1o view any or all data associated with an entity
{license or person) including basic license
information; education, employment, trade

ag8.3 names, employees, test information D Yes Standard
Back offlce system has a user interface for
querying the database by anyfleld in the

Bg.4 database. This feature must be securable. ’ D Yes Standard
Users can write and save ad-hoc Guery eastly from
BB.5 within the back office application D Yes Standard
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Reports can be created and saved as lcons on the
N desktop. Only authenticated users can execute Not Reports cannot be saved 35
BB.6 these reports. : 2] No Proposing | lcons on the desktop.
Program functionality can be accessed from icons
on the desktop. For example, 2 user can create an
icon that takes them dlrgcw to the renewals
portion of the application. Only authentlzated Not
88.7 users can execute these functlons. D No Proposing
Must be able to write custom help screens that
88.8 are displayed in a context sensitive help system. D Yes Standard
Must be able to use color markers to indicate
difterent licensing, discipline and inspection - Licenses status are color coded.
B88.9 statuses. D Yes Standard Inspection status are not.
Must have 3 messaging capability so that
messages can be sent via the appliction to users
B8.10 | onthe network, D Yes Standard
We meet some of these
requirements now and have
plans include other
Must be able to filter all configuration data sa that requirements In a future.
only specific agency configuration is viewable; alt Further discussion will be
dropdowns, titles, help text, menu ltems, etc must required to determine the
B8.11 | be agency spedfic. M No Future specific details of this line item.

Data checking must be avallable both In the back

office application and In the public facing webslte

so that common typographlcal etrors are not
submitted.

Standard
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Data checking functions on fields can be enabled
B9.2 or disabled by system administrators. D Yes Standard
Al data posted to the web by public users is
vislble by back office users at any time during the
B9.3 life of the license if allowed by securlty. M Yes Standard
Data imports and exports can be created by the
user through a user interface and saved for future
B9.4 use. M Yes Standard
The system shall provide an ARICST export flle The ARICST export requirement .
containing customer records that will be shall be met by creating a
processed by the NH First statewide accounting custom export using standard
system. A customer record Is equivalent to a features of the system and
B9.4.1 | Ueense record in the enterprise licensing system. D Yes Standard database.
The system must be able to process a data file This requirement shall be met
containing NH First customer values and store by creating a custom import
those values with the assoclated license record in using standard features of the
B9.4.2 | the enterprise licensing system. D Yes Standard. system.
The system shall provide an ARITRANS export file The ARITRANS export
contalning Invoite records to be processed by the requirement shall be met by
NH Flrst statewide accounting system. An Invoice - creating a custom export using
record Is equivalent to a fee that Is pald In the standard features of the system
09.4.3 | enterpsise licensing system. b Yes Standard and database.
The system shall provide an ARITDISTRIB export
file containing the account distribution The ARICISTRIB export
information to be processed by the NH First requirement shall be met by
statewide accounting system, The ARIDISTRIB file creating a custom export using
must reference invoice records sent in the standard features of the system
_ | ARITRANS file and include the NH FIRST and database.
B9.4.4 | configured agenty and division codes. D Yes Standard
’ The system shall provide an ARIPMT export file The ARIPMT export
containing payment information to be processed requirement shall be met by
B9.4.5 | by the NH First statewide accournting system. The ] Yes Standard creating a custom export us
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ARIPMT file must reference Invoice records sent in standard features of the system

the ARITRANS file and include the NH FIRST and database.

configured agency specific cash codes.

The requirement shall be met
using standard cashlering

The systemn must be able to include Information features of the system and by

about unallocated payments and returned creating the proper custom

payments in the ARITRANS, ARIOISTRIB, and exports using standard features
B89.4.6 | ARIPMT files. D Yes Standard ‘of the system and database.

Views of the data can be created and restricted by The role base security functions
89.5 profession or license type M Yes Standard meet this requirement

Data import and data export jobs can be
89.6 scheduled or run manually. M Yes Standard

Must be able to purge outdated license and

permit data and system configuration data from

the database without disrupting application,

Obsolete data toinclude: unfinished applications,

renewals not completed, business rules that are

no longer in effect, etc. Referential Integrity must
89.7 be maintained after the data Is purged. M Yes Standard

GO REOORTS i eEO s SOOI 0 Ao
810.1 | System must have ad-hoc reporting function. Standasd
Forms can be created for data collection on the
public fadng web application or back oHke
application. Formns creation is ad-hoc. Data
coliected on the form is stored In database,
810.2 Examples of forms usage are forms for surveys, D Yes Standard
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accounting and taxes, and special data collection.
We have capabliities to meet
this requirement, but the

Any emall message or printed document can be statement “any event” Is 50

created based on any system event such as broad that it may require

renewal created, applicatlon approved, fee pald, customization to meet some
B10.3 | training expired, course scheduled etc. M No Custom circumstances.

Document templates can be created for automatic
810.4 | single document and batch printing. M Yes Standard
B10.5 Cognos can be used for 2 reporting tool. M Yes Standard
810.6 | Crystal Reports can be used for a reporting tool. M Yes Standard

Email addresses are checked for valld format by The system currently validates

having the public facing website user respond to the format of the emall {e.§.
810.7 an email sent to their address by the system. D No Custom must have a @ and a .xyz}

Any letter or emall can be configured to be sent

outside of license system events. i.e.; the

addresses tnformation in the database and the

emall and print functionallty of the system can be

used to send other types of emall and printed
510.8 notices i M Yes Standard

All fields in the database must be made avallabie
B10.9 | to be printed in template documents and reports. M Yes Standard

' The item will be In print queue

tf an email attemnpt has falled the document is history and can be re-queued

B10.10 | sent to the print batch M Yes Standard and either emailed or printed.
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We meet this requirement with
System must have knowiedge of work fiow for the current capabilities and have
different license types and professions. Different plans to improve upon existing
tasks of the work low must be assignable to workfiow with future
8§10.11 | internal users. Yes Standard enhancements.
system must notlfy system user of a new
B10.12 | assignment in a workflow Yes Standard
users can easily create data extracts for download
810.13 | to excel or access database Yes Standard
license data can be printed as bar code on
810.14 | documents Yes Standard
the system must be able to generate an emailin
response to recelpt of renewal or initl R
810,15 | application : yes Standard

The exlsting functionality allows
for users to enter their zip code
Both the web and the back office systems can be and the city, state and tounty
B11.1 | connected to an address vetification service. No Custom will automaticatly populate.
This requires further discussion
system can get notification of failed email deltvery with the state to determine the
B11.2 attempt No Custom business requirements,
Can link the application to other internal Within the licensing system,
applications. for example ausercanreacha users can access inspection
separate inspection or Inventofy system from information and assign
B11.3 | within the licensing application, Yes Standard Inspections.
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This requires further discussion
Interface with Moodle for scheduling training, with the state to determine the
Bl14 | education, exams and special events. D No Custom business requirements,
This requires further discussion
System has an SDK so that certain system with the state to determine the
B115 | functions can be called from other programs D No Custom business requirements.
System must interfate to M35 Outlook so that
inspection / Investigation appointments, renewal
reminders and other significant system events can This requires further discussion
be automatically placed on a user calendar i with the state 1o determine the
B11.6 | desired. D No Custom business requirements.
This requires further discussion
with the state to determine the
B11.7 em can Interface to GIS [+] No Custom business requirements,

System can process credit card, EFT, debit card,
check, cash
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SA inin the process of
becoming PDASS compliant, SA
anticipates completion within
the coming months. SA has
observed that most states have
migrated to a sesslon hand off
between line of business
applications such as Mylicense
eGov and payment processors.
This approach removes the line
of business applications from
the transmission and
settiement of credht card
transactions, reducing the PA
813.2 | Application is PADSS compliant. M No Future D55 requirements.
Recording payments must be easy and require a
813.3 minimum of screens and mouse clicks, M Yes Standard
Must be able to record Tees not related to
813.4 | ficensing such as printing fees, fines, etc. L Yes Standard
The system must have levels of security so that :
access to all system objects such as fields, forms,
814.1 | reports, etr. can be controlled. - M Yes Standard
The system must have admin roles that allow
B14.2 | access to all features and functions. M Yes Standard
The system must be configurable so that new
license set up can be added by system .
B14.1 administrators M Yes Standard
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The system administrators must be able to add
new functionality, change fees, modify screens,
814.4 etc. M Yes Standard

GBS WYSTT ARG ADAGRIY TR 10N

Must be able to change field names, repart titles,
815.1 | help screens independent of vendor

M Yes

Standard

Must be able to modify forms and reports
B815.2 independent of vendor.

M Yes

Standard

The system must log all changes to record with
815.3 | date and time stamp and user,

M Yes

Standard

The changes to records must be viewable from
B15.4 | within the system

Standard

Vendor must provide tralning on system
administration so that state technology staff can
cofrect typical operational problems including
data errors, printing problems, user log in

816.1 problems, accounting problems

Standard

Vendor must provide tralning on system
administration so that state technology staff can
install and configure additional license types for
B16.2 full operation in the system.

Standard

Vendor must provide training on system use so
that state users can create and edlt documents
816.3 relative to license and permit management.

Standard
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Vendor must provide training on system
installation so that state technology staff can
independently instalt and configure all parts of the
Bl16.4 | system to full functionality. M Yes Standard
Vendor must provide tralning on database
administration so that state database
administrators can manage the daily data tasks
B16.5 | required for full operation. M Yes Standard .
if the system has a data import/export feature the
vendor must provide tralning on the creation of
data Import and exports o that state agency
users can Independently create data imports and
B16.6 | exports. M Yes Standard
If the system has an ad-hoc reporting feature the
vendor must provide training on the creation of
reports $o that state agency users can

816.7 | independently create ad-hoc reparts. M Yes Standard

APPLICATION REQUIREMENTS VENDOR RESPONSE CHECKLIST

Al TECHNICAL
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The proposed solution is using
MS SQL Server and will allow
ALl | Abjlity to access data using open standards access M Yes Standard data access using any of the
drivers [please specity sup ported verslons in the standard drivers that M5 5Q1
comments fleld). Server supports.
. The system makes use of
A12 D No Not Industry standard tem-qlogies
i The system software adheres to open standards Proposing but Is not considered cpen
and is not proprietary. source, :
AL3 The database phtfpnn adheres to open " Yes 5 ard
standards. »
The Solution must comply with Open Standards as
Al4 specified in RSA 21-R:10 and 21-R:13, inctuding M Yes Standard
but not limited to Open Data Formats.
Web-based compatible and In conformance with
AlS the following W3C standards:XHTML 1.0,CS5 2.1, M Yes Standard
XML 1.0 {fourth edition)
Al6 | System must use MS SQL Server database M Yes Standard
The public facing components
7 Y . f
Al Be Section 508 Compllant M €3 Standard meet this requirement
Compatible with all current browsers that are
AlSB M ¥
installed with the standard, default settings e Standard
Browser functionallty must not rely on Java,
ALS lavascript or Java Applets to work _ M ves Standard
AL10 Personally identiflable information must be " Yes Standard
encrypted
Al.1l | pata validation does nol cccur in the browser M Yes Standard
SA I8 in the process of meeting
this requirement. This will be
A112 M No Future completed in the coming
Application Is PADSS v2.0 compliant months,
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At 2 minimum, the System should support this .
client configuration; Pentium 4, 630/3.0GH2 PC,

A1.13 | Microsoft Windows XP Professional Verslon 2007, M Yes Standard
128 bit encryption and all curreny, popular
browsers.

A2 APPUICATION SECURITY

Verily the identity or authenticate all of the
A2.1 system cllent applications before allowing use of | M Yes Standard
the system to prevent access 1o inappropriate or

confidentlal data or services.

Verily the identity or authenticate ail of the
A22 system’s users before allowing them to use Its

M Yes Standard
capabilives to prevent access to Inappropriate or
confidential data or services.
A2.3 | Enforce unigue user names. M Yes Standard
Enforce all state office user complex passwords of
A2.4 | ten characters of more In accordance with DolT's M Yes Standard

statewide User Account and Password Policy
Enforce the use of complex passwords for general

A2.5 | users using caphal lettars, numbers and special (¥ Yes Standard
characters
Encrypt passwords in transmission and 3t rest

ALG within the database. M Yes Standard

A2.7 | Explre passworts atter 90 days (V] Yes Standard
Authorize users and client applications 1o prevem

A28 | accesstoinappropriate or confidential data or M Yes Standard
services.

Azg | Provide ability to fimit the number of people that M Yes Standard
can grant or change authorizations
Establish ability to enforce session timeouts

A2.10 during periods of inactivity. M Yes Standard
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Ensure application has been tested and hardened
to prevent critical application security flaws. { At a
mintmum, the application shall be tested against

AZ.11 | all flaws outlified in the Open Web Appliation M Yes Standard
Security Project {(DWASP) Top Ten
{hutp://wwrw.owasp.orgfindex php/OWASP_Top_
Ten_Project)}
The application shall not store authentication

A2 | s edentials or sensitive Data In its code. M Yes Standard
Log all attempted accesses that fall identification,

A213 authentication and authorization requirements M Yes Standard
The application shall securely log all activities to

A2.14 | prevent parties to application transactions from M Yes Standard
denying that they have taken place.
The application must allow a user to explicitly

A2.15 | terminate a2 session. No remnants of the prior ' M Yes Standard
session should then remaln,
Use only the Software and System Services

A2.16 designed for use ™M Yes Standard
The application Oata shall be protected from

A237 umu&nrlzed use when at res: M Yes Standard
Keep any sensitive Dats or communications

Al.18 | private from unauthorized Individuals and M Yes Standard
programs.
Subsequent application enhancements or )

AL1S | upgrades shall not remove or degrade security M Yes Standard
requirements

A2.20 Create change management documentation and M Yes Standard
procedures

Application must have functions to maintain data
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I |

HARDWARE REQUIREMENTS VENDOR RESPONSE CHECKLIST

El Equipment
Vendor must to identify all equipment required to
support the proposed solution M Yes Standasd | Please reference Topic 13.
Vendor shall identify alf 3rd party tools required
E1.2 | to support the proposed solution-and indicate if Please reference Topics 1 and
- ficensing tosts are included iIn the pricing M Yes Standard | 13.

Pl PROJECT MAANAGIMIENT
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Vendor shall participate in an Initlal kick-off
PLY meeting to initiate the Project. M Yes Standard
PL2 Vendor shall provide Project Staff as specified In M Yes Standard
the RFP.
Vendor shail submit a finallzed Work Plan within
ten (10) days after Contract award and approval by
Governor and Council. The Work Plan shall Include,
P1.3 | without limitation, a detalied description of the M Yes Standard
Schedute, tasks, Dellverables, critical events, task
dependencies, and payment Schedule. The plan
shall be updated no less than every two weeks.
Vendor shall provide detailed bl-weekly status
P1.4 | reports on the progress of the Project, which will M Yes Standard
Include expenses incurred year to date.,
All user, technical, and System Documentation as N User, technical and
well as Project Schedules, plans, status reports, System
and correspondence must be maintained as’ Documentation are
project documentation. {Deflne how- WORD stored on System
format- on-Line, in 8 common library or on paper) Automation’s FTP
server.
Dotumentation is
P15 M Yes Standard provided In PDF
3 format.
Project documentation
Is malntalned on
System Automation's
SharefPoint project
site.
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WORK PLAN

SA’s Project Manager 2nd the State Project manager shal! finalize the Work Plan within 10 days of the
Effective Date and further refine the tasks required to implement the Project. The elements of the
preliminary Work Plan are documented in mccordance with SA’s plan to implement the Application
Software, Continued development and management of the Work Plan is a joint effort on the part of SA
and State Project Managers.

The preliminary Work Plan created by SA and the State is st forth at the end of this Exhibit,

In conjuncntm with SA's Project Management mcthodology, which shall be used to manage the
Project’s life cycle, the SA team and the Stale shell finalize the Work Plan at the onsct of the Project.
This plan shall identify the tasks, Deliverables, major milestones, task dependencies, and 2
payment Schedule required to implement the Project. It shall also address intra-task dependencies,
resource allocations (both Siate and SA team members), refine the Project’s scope, and establish the
Project's Schedule. The Pian is documented in accordance with SA's Work will support the ongoing
management of the Project.

ASSUMPTIONS

A. Geperal

The State shall provide 1zam members with decision-making authority to support the Implementation
efforts, at the level outlined in the Request for Proposal Docurnent State Staffing Mam

All State tsks must be performed i accordance with the revised Work Plan.

All key decisions will be resolved within five (5) business days. Issues not resolved within this initial
period will be escalated to the Stte Project Managet for resolution.

Any activities, decisions or issues taken on by the State that affect the mutually sgreed upon Work Plan
timeline, scope, resources, and costs shall be subject to the identified Change Control process.

SA shall provide a separate escrow agreemnent for the application,

SA shall maintain an accounting system in accordance with Generally Accepted Accounting Principles

(GAAP).

B. Logistics
The SA Team shall perform this Project at State facilitics at o cost to SA.

The SA Team may perform thet work at a facility other than that furnished by the State, when practical,
et their own cxpense.

The SA Team shall honor all holidays observed by SA or the State, although with permission, may
choose 1o work on holidays and weekends.

The State shall provide adequate facilities for the SA Team, including PCs, phones, Virtual Private
Network (VPN} access, and modem-based dial-out capability and access to any necessary internal State
networks and/or software (within State standards). Convenient access (o a high-speed printer, a high-
specd copier, and & fax machine shall be provided to the Project Team, as well as access 10 conference
rooms for mectings. This space, equipment, and printer/fax supplics shal} be provided at no cost to the
SA Team and shali be available when the Project begins.

C. Project Mansgement
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The State shall approve the Project Mansgement Methodology used for the Project.

The State shall provide the Project Team with reasonable access to the State personnel as needed to
complete Project tasks. '

A Project folder shall be used for centralized storage and retrieval of Project documents, work products,
and other material and information relevant 1o the success of the Project and required by Project Team
members. This central repository is secured by determining which team members have access to the
Project folder and granting either view or read/wrilc privileges. SA’s Project Manager will csteblish
and maintain this folder. The State Project Manager shall approve access for the State team.
Documentation can be stored locally for SA and State tcam on a “shared” network drive to facilitate
casc and speed of access. Final versions of-all Documentsation shall be loaded 1o the State System.

SA assumes that an Alternate ‘Project Manager may be appointed from time to time to handle
reasonable and ordinary absences of the Project Manager.

D, Techulca! Environment and Management
The State is responsible for providing the hardware, network, and communication facilities necded to
support the Project.
The State shall provide the hardware and operating sysiem to host the Project’s development and
production instances., Hardware and operating system environments must be sized to suppont s
minimum of three (3) instances of the applications (instences include: dewelopment, Testing, and
production). All instances shall be installed on similar hardware configurations and operating system,
The Statc's hardware operating environmenmt and supporting software shall meet SA certification
requirements for the applicetions deployment being installed.
The State is responsible for providing the Internet access.
SA will lead an effort, including the ‘State of New Hampshire Operations Team, to identify the
hardware roquirements for the development, test and production environments. The Statc of New
Hempshire shall satisfy those hardware requirements prior to SA and State of New Hampshire teams
building of the environment.
Designated State systems personnel shall be available during normal working hours and for adjustments
to operating systems configurations and tuniog.

E.  "Conversions

The SA Team shall:

SA will provide the State with data file formats for conversion.
Load the dats files to the MyLicense system.

Work with the agency to validate the data conversion.

Provide two iterations of data conversion.

F. Project Schedule
Based on state approved project plan in deliverable .

G. Reporting
SA shall conduct cvery two weeks status meetings, and provide reports that include, but ere not limited

to, minutes, action items, test results and Documentation.

2014-014 Exhibit | Work Plan
nitial Alf Pages: )
Contractor's initials: _(2” Exhibit [ Page 49 of 75



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
LICENSING
CONTRACT 2014-014- PART 3
EXHIBITI
WORK PLAN

H. User Tralning and Change Management

The SA Team shall lcad the development of the end-uscr training plan.
The State shall schedule and track attendance on all end-user training classes.

I Performance and Security Testing

The SA Team shall provide & performance test workshop to identify the key scenarios to be tested, the
approach and teols required, 2nd best practices information on performance testing.

The State shall work with SA on performance testing as set forth in Contract Exhibit F — Testing
Services.

ROLES AND RESPONSIBILITTES

A. SA Team Roles and Responsibilities

1) SA Team Project Executive

The SA Team’s Project Executives (SA and Subcontractor Project Executives) shail be responsible for
advising on and monitoring the quality of the Implementation throughout the Project life cycle, The
Project Executive shall advisc the SA Team Project Manager and the State's Project lcadership on the
best practices for implementing the SA Software Solution within the State. The Project Exccutive shall
participate in the definition of the Project Plan and provide guidance to the State’s Team,

2) SA Team Project Manager

The SA Team Project Manager shall have overall responsibility for the day-to-day management of the
Project and shall plan, track, and manage the activitics of the SA Implementation Team. The SA Team
Project Maneger will have the following responsibilites:

Maintain commmunications with the State's Project Manager;

Work with the State in planning and conducting a kick-off meeting;

Cresie and maintain the Work Plan;

Assign SA Team consultants to tasks in the Implementation Project according to the scheduled staffing
requirements;

Define roles and responsibilities of all SA Team members;

Provide every two weeks update progress reports to the State Project Manager,;

Notify the State Project Manager of requirements for State resources in order to provide sufficient lead
time for resources to be made avaiizble;

Revicw task progress for \ime, quality, and accuracy in order 1o achicve progress;

Review requirements and scheduling changes and identify the impact on the Project in order to identify
whether the changes may require a change of scope;

Implement scope and Schedule changes as authorized by the State Project Manager and with
appropriate Change Control approvals as identified in the Implementation Plan;

Inform the State Project Manager and staff of any urgent issucs if and when they arise;

Provide the State compleled Project Deliverables and obtain sign-off from the State’s Project Manager.

2014-0]14 Exhibit | Work Plan

Initial All Pages: :
Contractar’s initials: é Exhibit | Page 50 of 75



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
LICENSING
CONTRACT 2014-014- PART
EXHIBIT1
WORK PLAN

3) SA Team Analysis

The SA Teamn shall conduct analysis of requirements, validate the SA Team's understanding of the
State business requirements by application, and perform business requirements mapping:

Construct &nd confirm application test case scenarios;

Produce application configuration definitions and configure the applications;

Conduct testing of the configured application;

Produce functional Specifications for extensions, conversions, and interfaces;

Assist the State in the testing of extensions, conversions, and intcrfaces;

Assist the State in cxecution of the State’s Acceptance Test:

Conduct follow-up meetings to obuin feedback, results, and concwrrence/approval from the State;
Assist with the correction of configuration problems identified during system, integration and
Acceptance Testing; and

Assist with the transition to production.

4) SA Team Tasks

The SA team shall assume the following tasks:

Development and review of functional and technical Specification to determine that they are at en
appropriate kevel of detail and quality; ,

Development and Documentation of conversion and interface programs in accordance with functional
and technica! Specifications;

Development and Documentation of installation procedures; and

Development and execution of unit test scripts;

Unit testing of conversions and interfaces developed; and

System Integration Testing.

B. State Roles and Responsibilities

The following State resources have been identified for the Project. The time demands on the individual
State team members will vasy depending on the phase and specific tasks of the Implementation. The
demands on the Subject Matter Experts' time will vary based on the need determined by the State Leads
and the phasc of the Imptementation.

n State Project Mapager

The State Project Manager shall work side-by-side with the SA Project Manager. The role of the Stale
Project Manager is to manage State resources, facilitate completion of all tasks assigned to State staff,
and communicate Project status on & regular basis. The State Project Manager represents the State in all
decisions on Implementation Project matters, provides sll necessary support in the conduct of the
Implementation Project, and provides necessary State resources, as defined by the Work Plan and as
otherwise identified throughout the course of the Project. The Stwite Project Menager has the following
responsibilities:

Plan and conduct 1 kick-ofT mecting with assistance from the SA tcam;

Assist the SA Project Manager in the development of s detailed Work Plan;

Identify and secure the State Project Team members in accordaace with the Work Plan;

Definc roles and responsibilitics of all State Project Team members assigned to the Project;
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Identify and secure access to additional State end-user stafl as nceded to support specific arcas of
knowledge if and when required to perform certain Implemenuation wsks;
Communicate issues to State managcment as necessary Lo secure resolution of any matter that cannot be

addressed a1 the Project level;
Inform the SA Project Manages of any urgent issues if and when they arise; and
Assist the SA team staff to obtain requested information if and when required to perform certsin Project

tasks.

1 State Subject Matter Expert(s) (SME)
The role of the State SME is to assist application tzams with an understanding of the State’s current

business practices and processes, provide sgency knowledge, and pasticipate in the lmplementation.
Responsibilities of the SME includc the following: :

Be the key uscr and contact for their Ageocy or Department;

Anend Project Tcam training and acquire in-depth functional knowledge of the relevant applications;
Assist'in validsting and documenting user requirements, as necded;

Assist in mapping busincss requirements; :

Assist in constructing test scripts and data;

Assist in system, intcgration, and Acceptance Testing;

Assist in performing conversion and intcgration testing and deta verification;

Attend Project meetings when requested; and

Assist in training end users in the usc of the SA Software Soluticn and the business processes the

application supports.

2014-014 Exhibit ] Work Plan
Initial All Pages:
Contractor’s initials: é': Exhibit ! Page 52 of 75



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
LICENSING
CONTRACT 2014-014- PART 3
EXHIBITI
WORK PLAN

3 State Technical Lead and Archlitect
The State's Technical Lead and Architect reports to the State’s Project Manager and is responsible
for leading and managing the State’s technical tasks. Responsibilities include:

Anend technical raining as necessary to support the Project;

Assist the State and SA Team Project Managers Lo establish the detailed Work Plan;

Manage the day-to-day activities of the State’s technical resources assigned to the Project;

Work with State [T management to obtain State technical resources in accordance with the Work Plan;
Work with the' SA Techoical Lead and the State's selected hardware vendor to architect and establish an
sppropriate hardware platform for the State's Project development and production environments;

Work in partnership with the SA and lcad the State technical stafT's efforts in documenting the technical
operational procedures and processes for the Project. This is a Contractor Deliverable and it will be
expected that SA will lead the overall effort with support and assistance from the State; and

Represent the technical efforts of the State at every two weeks Project meetings.

4) State Application DBA (DolT)

The role of the State Application DBA(s) is to work closely with the SA Team (o install and maintain
the Application environments throughout the duration of the Project. [t is important that the Statc
Application DBA(s) assumes responsibility for the support of these environments as soon & possible
and conducts the following responsibilities throughout the Implementation Project:

Work with the SA to finalize machine, site, and production configuration;

Work with the SA to finalize logical and physical database configuration;

Work with the SA to install the SA tools, and SA Applications for the devclopment and training
envircament;

Wark with the SA to clone additional zpplication instances as needed by the application teams;

Work with the SA upgrades to the Application instances as required by the Teams, Maintain a
consistent and constant parity with all instances as required by the Application teams;

Work with the SA and the Application teams o establish and manage an instance management plan
throughout the Project;

Work with the SA 1o cstablish and exccute backup and recovery procedures throughout the Project;
Mzanage Operating System adjustments and System Maintenance to maintain system configurations and
Specifications;

Wotk with the Application Teams to manage the availability of Application instances throughout the
Project;

Perform routine SA Application monitoring and tuning;

Woark with the SA to defice and test Application security, backup and recovery procedures; and
Assume responsibility for the dauabase administration functions, upon orensfer of the Application to the
State’s hardware platform.

Develop and maintain rofc-based security as defincd by the Application Teams;

Establish new SA Application user 1ds; and

Configure menus, request groups, security rules, and custom responsibilities,

5 State Network Administrator (DolT)
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The State Network Administrator will provide technical support regarding networking requirements
administration. The responsibilities will include:

Assess the ability of the State’s overall nctwork architecture and capacity to adequately support
implemented applications;

Establish connections among the database and application servers; and

Establish connections among the deskiop devices and the Application and datzbase servers.

6) State Testing Administrator

The State’s Testing Administrator wili coordinate the State’s testing efforts. Responsibilities include:
Coordinating the developmoent of system, integration, performance, and Acceptance Test plans;
Coordinating system, integration, performance, and Acceptance Tests;

Chairing test review meetings;

Coordinating the State's team and externel third parties involvement in testing;

Ensuring that proposed process changes are considered by process owners;

Establish prioritics of Deficicncies requiring resolution; and

Tracking Deficiencics through resolution.

SOFTWARE APPLICATION
Vendor will implement the core MyLicense solution which includes:

MyLicense Office

MyLicense eGov

MyLicense Verification
MyLicense Mobile

MyLicense Document Handling

DATA CONVERSIONS )
The following Teble 4.1 identifies the data conversions within the scope of this Contract.

Table 4.1: Plagned Conversions

LIK Existing L2K data for SA Convert data from current agency
Dutabsse | Allied Health sysiem to MyLicense. Load and
convert state provided data files

' Dental to MyLicense Office database.
Electricians

Fire Protection Equipment
Gas Fitters

Mental Health

Nursing

Nursing Assistants
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Plumbers
Reaj Estate Commission
Veterinarians

MLO
Database

Existing MLO data for
Accountants

Child Care

Foresters

Health Facilities
Home Inspectors
Natural Scientists

Real Estate Appraisers

SA

Convert data from current agency
system 1o MyLicense. Load and
convert state provided data (iles
10 MyLicense Office dstabase,

2K
Dacuments

Existing L2K documents fo
Allied Health

Dental

Electricians

Fire Protection Equipment
Gas Fitters

Mental Health

Nursing

Nursing Assistants
Plumbers

Real Estate Cogunission
Veterinarians

SA

Create 2 document image impont
that will be used Lo migratc
images from the legacy conlent
repository (SQL 2008) into the
MyLicense O fTicc Documenturn
repository.

MLO
Documenty

Existing MLO decuments:
Child Care
Health Facilities

SA

Migrate documents that are
currently in Documentum
repository 1o new Decumentum

repository.

L2K Data
extracts

Convert current L2K data
extracts to extracts in the
new database. Current
extracts are:

Electricians - daily extract
of web renewal data. SQL
scTipt.

Mental Health - daily
extract of license data. SQL
script.

Migrate scripts from current
database W new MLO database.
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Nursing - daily extract of ,
web renewal data. SQL
script.

Nursing Assistants- daily
extract of web renewal
data. SQL seript.

Nursing - daily Nursys
extract. SQL script.
Nursing Assistants- daily
Nursys extract.

SQL script,

Real Estate Commission-
daily extract of license data
for Arello. SQL script. '

MLO Dats | Child Care-daily extract of Migrale scripts from currem
extracts licensing data databasc 1o hew MLO databasc.

A. Conversion Testing Responsibilities
The SA Team and the State, based on their assigned conversion responsibilities, as set forth in Contract
Exhibit F: Testing Services shall identify applicable test scripts and installation instructions, adapt them to the
~ Project specifics, test the business process, and compare with the documented expected results.
The SA Team and the Sute, based on their assigned conversion responsibilities, shall execute the applicable
test scripts that complete the conversion and compare execution cesults with the documented expected results.,
The State is responsible for documenting the technical Specifications of all programs that extract and format
Data from the legacy systems for use by the conversion processes.
The SA Team and the State, based on their assigned conversion responsibilities, shall develop and unit test
their assigned conversions.
The State and the SA Teams shall jointly conduct System and Integration Testing, verifying and validating
the sccuracy and completeness of the conversions,
The State and the SA Tcams shall jointly verify and validste the accuracy and completencss of the
> conversions for Acceptance Testing and production.

INTERFACES
There ate no ymerfaces 10 stare sysiemns required.

APPLICATION MODIFICATION
To more fully address the State’s requirements, the SA Team shall implement the foflowing epplication
modifications. The following Table 6.1 identifics the modifications that are within the scope of this Contract.

Table §.1: Modlfications -~ SA Developed
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Requirement

Enhancement Description

Renewals can be generated for one or
more license types ai one time

SA will provide an enhancement to the product to allow
multiple licensc types within the same profession to be
crated.

Continulng Edocation course and
cxsm schedules are available odline.

This will be available as part of & 4.x relcaze.

Current licensees and inltial
applicants can register on the public
facing website for available courses
and exams.

This will be available as part of 8 4.x release,

Back office (state) users and
suthorized contlnuing education
providers can cuter and maiatain
course snd exam laformation from
the poblic {acing webiite,

This will be available as past of & 4.x release.

Authorized exem and course
providers can enter student
completion Information such as dates
and scores from the public faciag
website.

This will be available as part of s 4.x release.

Licensees can log (o to their sccount
on (he website nod print thelr liceoses
after license approval,

This functionality will be available Q1 2014,

PREL

IMINARY WORK PLAN

The following Table 7.1 provides the preliminary agreed upon Work Plan for the Contract.
Table 7.1 shell be updated on & day for day basis based on the effective date of the contract.

Table 7.1: High Leve Preliminary NH Project Plan
1D Task Name Predecess  sun Finisb Durstion
1 MyLicense Suite Imsplemeatation Men 8/5/13 Fri 11/¢/18 589.6 days
1 Inidsting Mon V%11 Frl 5/1W14 M dan
}  Proposal Submission Mon &/5/13 Mon 8/5/13 Odays
4  Contract sward to Vendor IFA S/N6/14 Fri 5/16/14 Qdays
s .
¢ Plonleg Frl 816/14 Thu 814714 S days
T  Preject Managemeot Placsing AT 1614 Wed ¢/18/14 U duys
] Project Mansgement Plan Fri $716/14 Tue 52714 S dxys
9 Establish SharcPoint Project Site Fri 5/16/14 Fri 5/16/14 0.5dsys
10 Identify Project Team Fri 5/16/14 Fri 516714 0.5days
n Adjust Work Plan 4FS+] day Mon 5/19714 Fri 57314 5 days
12 Develop Project Budger 1l Mon 5726/14 Tue 527714 2days
1} Plan Comununications 11 Mon 526/14 Tue 52714 2dsys
14 Risk Assessment & Planning 11 Mon 5/26/14 Toc 5727/14 2days
15 ReviewlAdjust Project Management Plan § Wed 5/28/14 Mon 6/2/14 4 days
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16 Exccutive Approval of PMP 15 Tue 673/24 Mo 69/14 5 dxys
17 Deliver Project Management Plan 16 Mon 6/9/14 Moo 69/14 O drys
18 Project Manzgement Plan Acceplance 17 Tue 6/10/14 Mon &/16/14 $ days
19 SA Iniema) Kick-off Meeting 18 Tue 6/17/14 Tue 6/17/14 t day
0 Introductory Mecting 19Wed 6/18/14 Wed ¢/183/14 0.2 days
21 Project Kick-off Meeting 19 Wed 6/18/14 Wed 6/18/14 ! day
11  Hardwars Eavirenment Review & Planning TThe 6/19/14 Tha $14/14 4l émn
n Review\Documen: MyLicense Ofbce Thu 6/19/14 Thu 6/19/14 0.5 drys

Infrastructure
24 Mentify Hardware Required for 23 Thu 6/19/14 Thu 6/19714 0.5 drys

Environment(s) .
25 Stawe Provision Technical Environments (if 24 Fri 620114 Thu /14714 40 daps

accenary) !
26 SA Project Envirenment TThe #/19/14 The &/19/14 1 day
17 Creuie Project Server Thu 6/19/14 Thu 6/19/14 i day
18 Creste Project Datsbases Tha 6/19/14 Thu 6/19/14 1 day
29  Creae Project Application Sites Thu 61914 ThubN9/1e 1 day
0

.11 Ezerstlon ) Fri 1514 Wed 1028/15 N4day
32  CosfigureUnstsl] Sinte Eaviroament(s) Fri 115/14 Frisnxie 21 days
n Hardware Instaliment\Server Configuration 25Fri B/15/14 Thu 821/14 $ days
M Port Access Provided 33Fn 82V14 Fri g4 1 day
b} Creatc\ldentify Migration Scrver(s) BIFr 8214 The 9/4/14 10 days.
k1 Databases Crested (Migration) ISFri ¥4 Fri 9/5/14 1 day
n MLO Fri 9/5/14 Fri 9/5/14 1 day
38 €Gov Fri9/5/14 Fri 9/5/14 | duy
39 Venification Fri 9/5/14 Fri /5714 | day
40 Mobile Fri 9/5014 Fri 9/5/14 1 day
41 Software [nstaflation\Upgrade M Mon 978/14 Fri 91214 Sdays
42 MLO Mon 9/3/14 Mon 9/8/14 | day
LX) Documentum 42 Tue 99/14 Tue 95/14 1 dsy
“ ¢Gov 43 Wed 9/10/14 Wed 9/10/14 1 dsy
45 Verification HThe V1114 Thu 9/11/14 I day
&6 Mobilc 45Fn9/1 14 Friona/4 1 day
4 Software Insallation Acceptance 46FR Y1 U14 Fr%/114 0 days
¢ MLO Admin Truaing 12 Men 9/15/14 Fel 9/26/14 10 dmye
9 Preparc Training Environment Mon 9/15/14 FR 9N1W14 S days
50 Training Prcparstion Mon 9/15/14 Fni 9/19714 5 days
L1] MLO Admigistraior Trainlog 50 Mon 912/14 Fri926/14 Sdins
52 MLO Setup Unlity Mon 9/12/14 Wed 9724/14 15dm
53 MLO Config Utility 52Wed 9/24/14 The %25/14 ) day
54 Accounting Overview 53 Thu 925/14 Fri 926/14 | day
55 Template Development S4Fni 9/16/14 Fri926/14 0.5dayn
56 Admin Training Acccptance $1Fei 9726414 Fni 9726/14 0 days
57  Busines Requirement Analyals 43 Mon 19114’ Mon L1414 41 days
58 Busincss Procaas\Requirements Analysis Mon 972914 Fri 10724/14 20 days
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59 Document Requirerpent Specifications SR Mon 1022714 Mon LIN17/14 16 days
60 Schedule Development liems 59 Tue LU/I8/)4 Mon t1/24/14 5 duys
¢1  Daseline Back Office Configuration 057 Tue 11728114 The 3/19/15 3 dayy
62 Accoontanty Tue 1172514 Wed 11126/14 1dzys
63 Review\Map Current Configuration Tue 11725/14 Wed 11/26/14 2dsys
o Allled Health Professionat 62 Thu 11727114 FA 112014 1 days
65 Review\Map Current Configuration The 11727114 Fri 1128/14 1.5 days
66 Review Calculated Fee Rules 65FrH 1124/14 Fei 1128014 0.5 days
47 Chiid Cure Licensing &4 Mon 121/14 Tue L1/T/14 2dap
1] Review\Map Current Configurstion Mon 12/1/14 Tue 12/2/14 2 days
& Dental 6TWed 1173114 Thy 124/14 1 days
0 Review\Map Current Configurstion Wed 12/3/14 Thy 124414 2days
n Blectriclaos 69Fri 12514 Moa 12/¥/14 ldays
n Review\Map Current Configuration Fri 12/5/14 Mon 12/8/14 15dins
D Review Cakulated Fee Rules 72 Mon 12/8/14 Mon 12/8/14 05 days
L) Fire Protection Equipeent T Toe 124714 Tuoe 12/9/14 1 day
75 Review\Mep Current Configuration Tue 12/9/14 Tue 12/9/14 1 day
76 Gas Fitters T4 Wed 12/10/14 The 12/11/14 1dayr
7 ReviewMap Current Configurstion Wed 12/10/74 Thu 1211714 1.5 days
kL] Review Calculated Fee Rules TITha 12711714 Thu 12711114 0.5 days
1 Healih Facilities T6FA 121214 Moo 12/15/14 ldm
20 Review\Map Curren! Configuration Fri 121214 Mon 12/15/14 1dapn
[ ]] Liqeor Commisslos 79 Toe 121614 Thu 12/10/14 Jdsn
82 Review\Map Current Configuration Tue 12/16/14 Thu 12/18/14 25days
8 Review Cakculated Fee Rules 82Thu 12/18/14 Thu 118/ 14 0.5 days
8 Mental Health S1Fr 12/19%/14 Fri12/19/14 1 day
L 3] Review\Map Current Configuration Fri 12/19/14 Fri 12/19/14 | day
" Natursl Scieoces M Moo 121114 Mon 1212214 1dsy
87 Review\Map Current Configuration Mon 12/22/14 Mon 12722414 1 day
[ ] Nursing $6Tue 127214 Wed 122414 2dayr
L1 ReviewAMap Current Configuration Tue 12723114 Wed 12/24/14 ldays
"0 Norviog Asdstsots 88 Tho 1225114 Fri 1226/14 idsn
9! Review\Map Current Configuration Thu 12725/14 Fri 12726/14 1.5 days
92 Review Calculated Fee Rules 9IFn (226714 Fr 1/26/14 0.5 duys
” Plambers 50 Meoa 1272%/14 Tue L3014 1dmn
od ReviewMap Current Configurstion Mon 12729714 Tue 12730/14 1 days
95 Rest Estate Appraiuens IWed 1231/14 Tha 1/1/15 lds
9% Review\Map Current Configuration Wed 12/31/14 Thuy 171715 1.5deys
97 Review Calculated Fee Rules 96 Thu 171/15 Thu LAN1S 0.5days
” Real Entate Cornmlysion 5P 1r2ns Mon 1/8/15 24mn
99 Review\Map Current Configurstion Fei 1/2/18 Mon L5135 i.5dapn
100 Review Calculated Fee Ryles 99Mon 1/5/15 Mon 1/5/15 0.5 days
101 Vetericarisns $5Tue 1/4/15 Tue 116118 1 day
102 ReviewiMap Current Configurstion Tue 116415 Tue 1/6/15 0.5 days
103 Review Celculsted Fee Rules 102 Tue 1/6/15 Tue 1/6/15 0.5diys
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104 Configuration - ALL Implemenied 101 Wed 1/7/15 Tho 312/15 £1den
Boards
108 Configure UDO Wed 17715 Tue 1720415 10days
106 Enforcement Setup 105 Wed 1721715 Tue 273/15 10 dayy
107 Configure Pages and Panels - 106 Wed 2415 Tue 2/17/15 10 dayx
1 ] Cenligure Secority 107 Wed /1815 Tae 3/3/15 10 dxy»
109 Users Wed 218415 Thu 2/19/15 2deys
e User Group 109 Fri 2201$ Maon 22M15 2days
1 Rolc Serup 110 Tue 2/24/15 Tue 33/15 Gdays
112 Pristing Configuration 108 Wed 3/4/15 Tue ¥10/15 Sdm
1 Configure Accounting User Profiles 112 Wed 3711715 Thu J12/15° 2 days
4 Review Brseline MLO Configuration 104 Fri 3/13115 Thu 3/1915 Sdys
s Baseline MyLicense Office Configurstion 104 Thu 312415 Thu 12118 0chys
Acceptance
116  Data Ceunverslon Activitics 61Fr 320N Fri&/1 /18 6l dayy
nt First [sration $1Fr V2008 Frl 511518 ‘1 dayn
118 Development of Conversion Test Cases Fri 3720/15 Thy 326/15 5dn
ne Prepere Backup Dawbase Files LI Fr 328 The 4215 S dans
120 - Deliver Backup Dawbase Files 119 Thy 4/2/15 Tha 472118 0deys
121 Backup\Restore MLO Databgse 120Fri 473/15 Fri 43115 1 day
121 ' Perform Date Conversion Process 11 Men 4/618 Fd S1/18 10 days
13 Convert Databases into One Database Mon 4/6/15 Frn 411715 10 days
124 Convert UDO Data 123 Mon 4720/15 Fr4n415 3dzys
125 Convent Enforcement Dala 1246 Mon 4727115 Fri $/1/18 Sdays
126 Revicw Losded Daws and Comrect {22Mon S/4/15 Fri S/¥1S Sdmn
Problems
127 Update Mapping Document (if necessary} 126 Mon 5/1 171§ Fri $/15/158 Sdays
128 Copy MLO specific setup 1o production Fri 372015 Fri /2008 1 day
L2000/MLO datsbase (This witl not affect L2000
operations}
129 Second lterstion 11TMom 518/15 Fr 6/12115 10 days
130 Prepare Backup Datsbase Files Mon 5/18/18 Frn sRUS 5 duays
1] Deliver Backup Database Files 130Fri 322115 Fri $22/\8 0 days
132 Backup\Restore MLO Datsbase 131 Mon 5725/ § Mon $/25/15 1 day
13 Perform Data Converslon Process 132 Tue 826118 Mo /015 10 days
1M Convert Danabases into One Database Tue 5/26/15 Mon 6115 Sdays
135 Convent UDO Data 134 Tue 6215 Mon 6/8/15 5 duys
136 Convent Enforcement Daua 134 Tue &/2/15 Mon 6/8/15 Sdm
13} Review Losded Data and Comeat 136 Tue &9/15 The 6411115 days
Problems
133 Updsic Mapping Document (il nccessary) 1I3TFA &/I21S Fri6/L2/18 1 day
139 Data Conversion and Losd Acceptance 129Fn 612115 Fri /1215 0days
40 Decoment Httdﬂllll\ﬂ'rllfon Fri )10/15 Tho 42/15 10 days
144 Migraic |mage Documents from L2K 61 Fri 32015 Thy 3/26/15 5 days
Imaging to MLO Documentum - TEST
142 Mignitc Image Documens from 12K 141 Fr 3218 Thu 4/2/15 S days
Imaging (0 MLO Documentum - PROD
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14} Documemt Headling Migration Aceeptance 142 The 472415 Thu 472/15 Odeys
144 TYemplate & Costom Report Development Tue 11725114 Thu 473015 113 days
145 Templste Devtiopmeat Tue 11/25/14 Moo 1272214 4 dan
146 Curtom Dotument Templates Ter 1172514 Men 1V1514 1S dany
147 Migrate Existing Document Templata 57 Tue 11725/14 Mon 12/8/14 10 days
148 Test Custom Document Templates 147 Tue 129/14 Mon 12/15/14 5 drys
149 Template Acceptance 146 Tue 12/18/14 Mon 12/22/14 5 days
150 Custem Report Develspment Fri32ois Thu 430/15 X dwn
15 Cumom Reports &1 Fri ¥20/15 Thu 472W18 1S days
152 Migrate Existing Custom Reports Fri 320415 Thy #16/15 20 days
153 Test Custom Reports ISIFm 4717715 Thu 42V/15 5 days
154 Custom Reports Acccptance 151 Fri 424118 Thu 4730/15 5dann
155 Imports\Esperts o1 Fri ¥20N15 Thu 430/15 Wiy
156 Complete Interface Specifications Fri 320115 Thu 326/15 5 days
157 Development of Interface Test Cases 156Fn 321N S Thu 412/15 5 days
158 Creste & Test Imports/Exporty 157 Fri &V15 Thu 42¥/15 15 dsys
159 Board of Nursing - NURSYS I5TFridn/iLs Thu 4/9/15 Sdys
160 Board of Nursing - Public List \59Fr 471015 Thu 416118 5 days
161 Board of Menta) Health - Pyblic List 159Fri 471015 Thu 4/16/15 Sdann
162 Allied Health - Public List 159 Fri /10715 Thu #16/15 Sdiys
163 Dentad Board - Pudlic List 159 Fri d/10V1S Thu 4/16/15 5 days
164 Real Estate Commission - Public List ISYFn 41104158 Thu 4/16/15 Sdayn
165 Rea! Estate Comenission - Arello 157 Fri 413715 Thu 49715 5 days
166 HHS - ESARVHP 157Fh 413N 5 Thu 4/9/15 S days
167 HHS - Medicaid Management tnformation ISTFR 43/18 Tha 48715 5days
System (MMIS) Extract .
168 HHS - Buresy of Child Cure Licensing 1STER 40315 Tha 49715 Sdmn
{BCCL) List <
169 Mentad Health - Public List 159Fn /1015 Thy 4164115 S deys
170 Vetcrinary Medicine - Public Ligt V59 Fn 4110415 Thu 4/16/15 5 days
N AT Boards - AR Extract I60Fri 4/171$ Thy 42315 Sdys
172 Interface Acceptancs 158Fn 42415 Thu 4730415 5 days
173 MyLicense cGov Cozfiguratien 144 Fri &1/15 Fri 5/19/15 11 deys
174 Training Prep Fni 5/1/15 Moa 54715 2 days
178 Perform Admialstrater Tralning 174 Tue Y515 Thu 577115 3 days
(¢Go\Y crification)
176 cGov Setup Utility Tue /5715 Wed 5/6/15 L5 days
1m cCGov Presentation Utility 176 Wed $/6/15 Ty 57715 1 day
173 Veriflcstion Presentation Utility [77 Thu 57015 Thu 57115 0.5 dsys
179  Confiyurc UDOs 178 Fri /8015 Tha 87211 110Gy
180 Review Configurstion 119Fn SRS Thu 52815 5 days
181 ¢Gov Configursion Acesptance 180 Fri 5729115 Fri 5/29/15 | duy
102 Mylkense Verification Configuration 173Men #1115 Tue 6915 7 dayy
183 Configure UDOwDisciplinary Information Mon 6/1115 Fri6/515 Sdans
184 Review Configurstion 181 Mon 678/15 Tue 69/15 2dmn
185 MyLicensc Verification Configuration 184 Tue 69115 Tue &9/15 0 days
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Accepance
186  MyLicense Mobile 151 Wed 610/15 Mos 6/18/15 4 days
197 Admin Traizing Wed 6710118 Mos §15/18 4days
138 Training Prep Wed 6/10/15 Thu &/11/18 1days
189 Creste Inspections in MLO 188 Fri 6/12/1 % Fri 671218 0.5 dryr
190 Create Inspection Tomplaics in Mobile 189Fr &/12/35 Fri6/12/15 0.3 days
191 Synchronization 190 Mon 6/13/1% Mon ¢/13/15 0.5 days
192 Mobile Web Application - 191 Maon &/15/15 Mon 6/15115 05 diyn
193 Requiretaent Resalutios Implementation $7Toe 11725/14 Men 6218 140 days
194 Software Development Tue 11725/14 Mon S/11/15 120diys
195 Delivery of Software Upgrade 194 Tue 5/12/15 Mon 5/18/15 5 days
196 Configuration of Software Upgrade 195 Tue 5/19/15 Mon 6/8/15 1$dayy
197 Acceptance of Software Upgrade 196 Mon 6/8/15 Mon 6/8/15 0 days
Coafiguration
19  Tatng Mon 9/15/14 Mon 7713115 116 days
199 Sysiem Imegration Testing 186 Tue 6/16/15 Mon 62215 Sdann
00 Coavenion/Migration Validation Testing 199 Tue 6723415 Mon 6729/15 Sdm
0 tnstaligtion Testing 41 Mon 9/15/14 Fri 9/19/14 Sdsy
202 Performance Tuning & Stress Tesling 200 Tue 630/15 Mon 74/15 $ days
203 Security Review & Testing 202 Tue 77115 Mon M13/15 5days
204  Foncticas] Acceptance Testing + NRBRAUINA Tue 11415 Wed 9/13/15 2 dayy
L
205 Develop Acceptance Test Plan Tue V1415 Mon 1271 S 10 days
206 Perform Prerequisite Vendor Testing 205 Tue 724/15 Mon 8/10/15 10dmn
07 Deliver Acceptance Test Plan 206 Mon 210/1 5 Mon 8/10/15 0dmys
208 Setup Acceptance Test Facility Tue 7/14/15 Mon 7720115 Sdm
00 Perform Acceptance Test 208,207 Tue ¥1U/15 Mon 8724/15 10dayy
210 MLO sA Decumentum Tue 811715 Fo /1418 4 days
F3]| cGovYerifiestion N0Mon 81718 Wed 319/15 3 dsys
mn Mobile 211 Thy 320715 Mon 8724715 Jdaps
3 Resolve ldentified [tems 209 Tue 8/28/15 Mon 831413 Sdipn
14 Provide Ird [teration of Da Conversion 213Tuc 91N S Mon 9721115 Sdapn
{same format as prior iterations) - if nceded
215 Perform Dats Convension - if necded 214 Tue 9/8/15 Wed 99/15 2days
216 Perform Acceptance Retest 215 Thu 9/10/15 Wed 5/16/15 5dys
17 Performance & Stress Testing 116 Thu 9/1715 Wed 92V15 Sdn
213 Functional Acceptance 2T Wed 92V15 Wed 972315 Odays
219 End User Traising 204 Tha 572415 Wed 10/7/15 HED
220 Prepare Training Environment Thu 9124115 Wod 9/30/15 Sdays
m Training Preparstion Thu 9/24/13 Wed 5/30/15 3 days
122 Perform Uner Trataiag 111 The 10/1/15 Wed 1072/18 Sdn
23 MLOQ w/Documentum Tou 101115 Mon 10/5118 Yp
224 eGov w/Verification 223 Tue 10/6/15 Tue 10/6/15 | day
225 Mobile 124 Wed 107N S Wed 1/ 8 | day
228 User Training Acceptance 222 Wed 1077715 Wed 10/7/15 Qdays
21T System Rollout snd Operaticoal Suppent 119 Tho 10/K/18 Wed 18128/15 1Sémn
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228 Acceptance and Notice to "Go Live™ Thu 10/8/15 Thu 1078715 1 day
. Stop Processing in Legacy Systeou 228 Thu 108715 The 1078715 0 days
230 Prepare\Deliver Final Data File(s) From 228,229Fri 10/9/15 Fri 10%/15 | day
Agency
23! Perform Final Dats Conversion Process 230 Mon 1971215 Tue 10/13/15 2 days
m Sysiem Rollowt 131 Wed 10/14/L5 Wed 10/14/15 ! day
233 MLO w/Documentum Wed 10/14/15 Wed 10/14/15 1 day
234 eCoviVerification Wed 10/14/13 Wed 1041415 | day
235 Mobile Wed 10714715 Wed 10/14/15 1 day
136 Operational Support 232 Thu 101515 Wed 10/28/13 10 days
237
238 Monrtoring and Controlling Mcon 8/5113 Fri W15 395 days
139 Weekdy Project Statws Repors Fri 3313 Fri 2¢/15 391 daps
319 Bi-Weekly Project Statup Meeting Mon 8/5/13 Mon 2/2/15 391 dayn
360 Montidy Exccutive Mectiog Mon 85113 Mean 17115 391 days
k11
381 Clesing Wed 107208/15 Fri 1118 6.6 days
382  Sysiem Rollout and Suppon Acceptance 236 Wed 10/28/15 Wed 10/28/1 8 0 days
38} Project Closing Meeting\Lessons Learned 3827Thu 10729/15 Thu 10729015 1 day
384 Trensition 1o Maintenance 383 Fri 1073015 Fri 10730/1 5 0.2 days
385  Project Performance Review 384 Frl 10/30/15 Fri 11/4/15 5.1 dapn
386 Document Lessons Lewrned Fri 10/30/15 Tue 117/15 2days
w7 Project Performance Review 386Tuc 1115 Fri 1146115 Y days
a2 Baseline v Actual - Schedule Tue 1/VLS Fri ll16/15 3 days
8% Baseline vs Actual - Project Budget Tue 1 1/73/15 Fri L1/6115 3 days
%0 Project Performance Review Meeting JNTFriTL6AS Fri1uéns 0.2duy
39l Discuss Project Performance & Lessons Fri 11/6/15 Fri 11/6/15 0.2 days
Learned

m Implement Actionable ltems Fri 11/6&/13 Fri 1176715 0.2 days
393 Archive Project BSF 11715 FA11/6158 0.2 days
394 SA Environment Fri 1176715 Fri 11/6/15 0.2 days
395 SharePoim Site Fri 11/6/5 Fri 11/6015 02 days
396 Praject Directory Fri Lir6/15 Fri 1176415 0.2 days
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1. LICENSE GRANT

Subject to the payment of applicable license fees set forth in Contrect Exhibit B: Price and
Payment Schedule, SA hereby grants to the Stale 8 worldwide, perpetual, irrevocable, non-
exclusive, non-transfereble, limited license to use the Software and its associated
Documentation, subject to the terms of the Contract. The Statc may sllow its agents end
Contractors to access and use the Software, and in such event, the State shall first obtsin written
sgreement from such agents and Contractors that each shall ebide by the terms and conditions
set forth hereln,

2, SOFTWARE AND DOCUMENTATION COPIES
SA shail provide the State with a sufficient number of hard copy versions of the Software's
assocjated Documentation and one () electronic version in Microsoff WORD and PDF format.
The State shall have the right to copy the Software and its associated Documentation for its
intemna} business needs, The State agrees to include copyright and proprictary notices provided
10 the State by the Vendor on such copies.

3. RESTRICTIONS
Except as otherwise permitted under the Contract, the State agrees not to:
a. Remove or modify any program markings or any noticc of SA's proprietary rights;
b. Make the programs or materials available in any manner to any third party for use in
the thind party's business operations, except as permitted herein; or
¢. Cause or permit reverse enginecring, disassembly or recompilation of the programs.

4. TITLE
Title, right, and interest (including atl ownership and intellecrual property rights) in the
Software, and its associated Documentation, shall remain with SA.

5. VIRUSES
SA shall provide Softwase that shall not contain any viruses, destructive programming, or
mechanisms designed to disrupt the performance of the Software in accordance with the
Specifications.

As o part of its internal development process, SA will use reasonable efforts to test the Software
for viruses. SA shall also maintsin & master copy of the sppropriate versions of the Software,
free of viruses. [f the Sute belicves & virus may be present in the Softwarc, then upon its
request, SA sha)! provide & master copy for comparison with and correction of the State’s copy
of the Software.

6. AUDIT
Upon forty-five (45) days writien notice, SA may audit the State’s use of the programs at SA’s
solc expense, The State agrees to cooperate with SA’s audit and provide reasonable assistance
and access to information. The Statc agrees that SA shall not be responsible for any of the
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State's reasonable costs incurred in cooperating with the audit. Notwithstanding the foregoing,
SA's audit rights are subject to applicable Swte and federal |aws and reguiations.

7. SOFTWARE NON-INFRINGEMENT
SA warrants that it has good title to, or the right to aliow the State to usc all Services,
cquipment, and Software (“Material™) provided under this Contract, and that such Services,
equipment, end Software do not violate or infringe any patent, trademark, copyTight, trade name
or other inteliectus) property rights or missppropriate a trade sccret of any third party.

The warranty of non-infringement shall be an on-going and perpetual obligation that shall
survive termination of the Contract. In the event that someone makes a claim against the State
that any Materiel infringe their intellectual property rights, SA shall defend and indemnify the
State against the claim provided that the State:

a. Promptly notifies SA in writing, not lewer than 30 days aRer the State receives actual
written notice of such claim;

b. Gives SA control of the defense and any scttlement negotiations; and

c. Gives SA the information, authority, and assistance ressonably needed to defend
against or scttle the claim,

Notwithstanding the foregoing, the State’s counsel may participate in eny claim to the extent the
State sceks to assert any immunities or defenses applicable to the State.

If SA believes or it is determined that any of the Material may have violated someone else’s
intellectual property rights, SA may choose to cither modify the Material to be non-infringing or
obtain & license o allow for continued use, or if thesc alternatives arc not commercinlly
reasoneble, SA may end the license, and require retum of the applicable Material and refund all
fees the State has paid SA under the Contract. SA will not indemnify the State if the State alterns
the Material without SA's consent or uses it outside the scope of use identified in SA’s user
Documentation or if the State uses a version of the Material which has been superseded, if the
infringement claim could have been avoided by using an unaltered current version of the Material
which was provided to the State at no additional cost. SA will not indemnify the State to the
extent that an infringement claim is based upon any information design, Specification, instruction,
Software, dats, or material not furnished by SA. SA will not indermnify the State to the extent that
an infringement claim is based upon the combination of any Material with any products or
services not provided by SA without SA's consent.

8. SOFTWARE ESCROW .
8.1 SA represcnts and warrants that the currently existing source code for the Software licensed
1o the State under the Contract, as wel] as the Documentation for such Software, and
developer comments to the source code for the Software (the “Deposit Materials™) have
been deposited in an escrow account maintained at Business Records Management (BRM)
Inc. "Escrow Agent”) as required by this Contract. Future Deposit Materials for major
version releases (e.g., X.y.z) of the Software not otherwise delivered to the State Licensee as
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source code shall be deposited in the escrow account {normally within six (6) months after
the first commercial shipment of cach such relezse), SA shall promptly pay to the Escrow
Agent all cscrow foes that become duc under the Escrow Agreement to maintain the
Software in escrow.

8.2 SA agrees that, upon execution of this Contract, the State shall be added to the Escrow
Agreement as a beneficiary. The Escrow Agent shall notify the State that it has been added
as 8 subscriber within a commereially reasonable time. Thereafier, upon the request of the
State, 1o be made no more frequently than annually, SA shsll provide the State with written
verification that the Software has been deposited with the Escrow Agent.

8.3 The Escrow Agent shall make and rclease a copy of the applicable Deposit Materials to the
State upon the occurrence of any of the following events {*Release Events”):

{2) SA has made an assignment for the benefit of creditors:
(b) SA institutes or becomes subject 10 a liquidation or bankruptcy procecding of any
kind;

(c) A receiver or similar officer has been appointed to tke charge of all or part of

. SA’s assets;

(d) SA terminates ils maintenance and operations support services for the State for
the Software or has ceased supporting and, maintaining the Software for the
State whether due to its ceasing to conduct business generally or otherwise,
except in cases where the termination or cessation is a result of the non-payment
or other fault of the State;

{e) SA defaults under the Contract; or

(f) SA ceases its on-going businzss operations or that portion of its business
operations relating to the licensing and maintenance of the Software.

8.4 [n the event that Deposit Materials are released from escrow to the State, SA hereby grants

- the State the right to use, copy, madify, display, distribute, and prepare derivative works of

the Deposit Materials, and to suthorize others to do the same on behalf of the State

{Contractors, agents, ctc.), solety for the purpose of completing the performance of SA's

obligations under the Contract, including, but not limited 10, providing maintenance and
support for the Software and subject to the rights granted in this Contract,

8.5 SA sgrees 10 pay all costs essocisted with the escrow covered by this Contract, except for
wominal fees 1o cover the cost of reproduction and distribution of release of the Deposit
Maierials to the State, including all relsted reasonable administrative expenses.
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1. WARRANTIES

1.1

1.2

1.3

14

L5

1.6

Services
SA warmants that the System will operate to conform 10 the Specifications, terms,
and requirements of the Contract.

Software

SA warrants that the Software, including but not limited to the individual modules
or functions furmished under the Contract, is properly functioning within the
System, compliant with the requirements of the¢ Contract, and will operate in
accordance with the Specifications and Terms of the Contract,

For any breach of the above Support and Maintenance warranty, the State's
remedy, and SA’s entire liability, shall be: {a) the correction of program errors that
cause breach of the warmanty, or if SA cennot substantially correct such breach in a
commercially reasonable manner, the State may ond its program license end
recover the fees paid to SA for the program license and any unused, prepaid
technical support fees the State has paid for the program license; or (b) the re-
performance of the Deficient services, or () if SA cannot substantjally correct a
breach in a commercially reasonable manner, the State may end the relevant
services and tecover the fees paid to SA for the Deficient services.

Non-Infringement

SA warrants that it has good title to, or the right to allow the State to use, all
Services, equipment, and Software (“Material) provided under this Contract, and
that such Services, equipment, and Software do not violate or infringe any patent,
trademark, copyright, trade name or other intellectual property rights or
misappropriate a wade sccret of any third party.

Viruses; Destructive Programming
SA warrants that the Softwarc shall not contain any viruses, destuctive
programming, or mechanisms designed to disrupt the performance of the Software
in accordance with the Specifications.

Compatibility

SA warrants that all System components, including but not limited to the
components provided, including any replacement or upgraded System Software
components provided by SA to correct Deficiencies or as an Enhancement, shall
operate with the rest of the System without loss of any functionality.

Services .
SA warrants that al) Services to be provided under the Contract will be provided

expediently, in a professions] manner, in accordance with industry standards and
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that Services will comply with performance standards, Specifications, and terms of
the Contract.

Personnd

SA warranis that all personnel engaged in the Services shall be qualified to perform
the Services, and shall be properly licensed and otherwise authorized to do so under
all applicable laws.

Breach of Data

The Vendor shall be solely liable for cosis associated with any breach of State data
housed 2t their location(s) including but not limited to notification and any
damages assessed by the courts.

1. WARRANTY SERVICES
SA agrees to mainwin, repair, and correct Deficiencies in the System Software, including but
not limited to the individual modules or functions, during the Warmanty Period, at no additional

cost to

the State, in zcoordance with the Specifications, Terms and requirements of thé

Contract, including, without limitation, correcting all errors, and Deflecis and Deficiencies;
eliminating viruses or destructive programming; end replacing incorrecl, Defective or Deficient
Softwarc and Documentation.

Warmanty Services shall include, without limitation, the following:

n
b.

<.

Maintin the System Software in accordance with the Specifications and Terms of the
Contract;

Repair or replace the System Softwarc or any portion thereofl so that the System
operates in sccordance with the Specifications, terms and requirements of the Contract;
SA shall have available to the State, with issuc tracking available to the State, cight (8)
hours per day and five (5) days 8 week with an email / iclephone response within two
(2) hours of request, with assistance response dependent upon issue severity;

On-site additional Services within four (4) business hours of a request,

Maintsin 8 record of the activities related to warranty repair or maintenance activities
performed for the State;

For all Wastanty Service calls, SA shall ensure the following information will be
collected and maintained: 1) nature of the Deficiency; 2) cwrent status of the
Deficiency; 3) action plans, dates, and times; 4) expected and actual completion time;
S) Deficicncy resolution information; 6) resolved by 7) Identifying number i.e. work
order number; 8) issue identified by,

SA must work with the State to identify end troubleshoot potentially large-scale
Software feilures or Deficiencies by collecting the following information: 1) mean time
between reported Deficiencies with the Software; 2) diagnosis of the root cause of the
problem; and 3) identification of repeat calls or repeat Software problems; and

All Deficiencies found during the Wamanty Period and all Deficiencies found with the
Warranty Releases shall be corrected by SA no later than § business days, unless
specifically extended in writing by the State, and a1 no additional cost to the State.
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In the event SA fails 10 correct a Deficiency within the allotted period of time, the Statc may, at
its option,: 1) declare SA in default, terminate the Contract, in whole or in pan, without penalty
or liability to the State; 2) retum SA’s product and receive a full refund for all arsounts paid 1o
SA, including but not limited to, any applicable license fees within (90) days of notification to
SA of the State’s intent to request a refind; and 3) to pursue its remedies available st law and in

equity.
Notwithstanding any provision of this Contract, pursuant to Contract Agreement -Part 2 Section

13.1, the State’s option to declare SA in defaull, terminate the Contract and pursue its remedics
shlll remain in effect until satisfactory completion of the full Warranty Period.

3. WARRANTY PERIOD
The Warranty Period shall commence upon the State's issuance of a Letter of Acceptance for the

UAT and extend for 90 days.

If within the last thirty (30) calendar days of the Warranty Period, the Software fails W operate in
accordance with jts Specifications, the Warrenty Period will cease, SA shall comrect the
Dcficiency, and a new 30 day Wamanty Period will begin. Any further Deficiencies with the
Software must be correcied and run fault free for 30 consecutive calendar days. |
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SA shall provide the following Training Services.

A. TRAINING
All courses are to be offered on:site in New Hampshire and shall available for up to 20
students. Following the provision of classes, 2ccess to on-line course materials shall be
provided for thirty (30) days through the online training library to the extent that it is
availsble.

1. Delivery Method -1astructor-Led Class Trainicg

This method helps build the in-depth knowledge and hands-on expericnce
the Statc's employees will need to succeed in their job role with SA. From
inclass demonstrations led by experienced SA instructors, to realistic
hands-on labs, Instructor-Led In Class courses provide a dynamic leaming
environment

This instruction is targeted to train the group of Users defined as Project
Team, Users from Departments and selected Subject Matter Experts
{SMEs).

1. Project Team Developed Training
5. SA and the State agree to sn end user treining approach to meet training
objectives, including:

1) developing “in house" experts and end-user support channels that
involve and leverage internal rcsources and subject matter experts
(SMEs); and

2) leveraging statewide access 10 computers and the Web by zccessing

QOu-line courses whenever possible to lessen time away from the job
and reduce travel costs for those who are spread across the State.

b. Key activities of the approsch are highlighted below:

Role axd Responsibility
User Training
Approsch SA Team State of NH

Develop Lead the dovclopment andlAssist in the development
Trainiog Plep | Implementation  of  thejand Implementation of the

Training Plan. Training Plan.

Provide guidance,

coaching, materisls, and

tools.
Develop : . IAssist  to  anslyze  skill
Curriculum Analyze skill requirements. requirements.
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Role aad Respensidility
User Training
Appronch 5A Team State of NH
. i detail roles, course
Detail rotes, course content, Assist to ’
and estimated course length. ]c:nl:;t' and  cstimated
Produce Training | Lead the development of
aterials and materials and Documentation
E"“U“"mim to include: SA providing: Assist in the development of]

baseling Documentation in

training materials.

* | edectronic format that can be
medified and reproduced.

SA and the State wiil together
conduct raining for the

Suste's MyLicense Office Aftend training.
users through
Implementation.
Conduct Training | Assist to identify en approach |
and a plan to conduct training [ Conduct  training  needs

needs assessment for assessment for post go-live.

Implementation.

Evaluste
Training
Effectiveness

T b tes

1) Identify State End Users

They shall lead the State in identifying and categorizing its end users:
User Category I—Power User Training: Power Users are those
employces who frequently use the system. Training shall consist of &
series of courses based on job functions, on business processes specific
to job roles, and associated transactions. The truining strategy shall be
organized gzround the State’s business processes and delailed
transactions that support these processes.

User Category 3—Casual User Tralning: Casusl Users shall access
the system for inquiries or report viewing on an occasional besis. Their
courses shall focus on the end-to-end business process instruction and
structured inquiry exerciscs.

User Category 3—Specialty Users: Specialty Users include functional
and technical analysts. They shall be trained on the software on the
basis of assignments, and may include navigation trzining and module
overview/orientation courseware, functional {modules/business process)
training, and configuration.

2014-014 Exhibil L-Training
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2) Develop Training Plan The SA Team shall act as the training lcad and

shall provide guidance, coaching, materials, and tools to assist the State
Team to stucture and implement a Training Plan—including a strategy
for outlining the scope, roles, sudiences, and deployment timeline
throughout the Project lifecycle. The Plan is intended to 1) reinforce
knowledge comprehension across the State by employing & train-the-
trainer approach, 2 train employees on what they need 1o know and do 1o
perform their jobs effectively, 3) establish an ongoing skills development
process, 4) offer training Solutions that address the immediate and
ongoing needs of the State to trein new hires and transfers, and 5)
implement a blended gaining delivery Solution that utilizes instructor-led
(TLT) and On-line training to support learner interaction, end promotes
cffective, timely, and cost-¢fTicient learning.

The Training Plan shall address the specific curricylum for each user
category and provide support for the design, development, and
deployment of waining for each user category. It shall also provide a
blueprint for the State’s Team to manage ils resources, aclivities, and
timeline throughout the course of the initiative.

3) Develop Tralaing Carricolum SA shall develop s recommended treining

curriculum for the State of New Hampshire End Users,

4) Produce Training Materials and End-User Documentation The SA

team shall lead the cfforts 1o produce the training materials and end-user
Documentation.
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NH DOIT RFP 2014-014 (WITH ADDENDA) INCORPORATED

The NH DEPARTMENT OF INFORMATION TECHNOLOGY RFP 2014-014, with ell
included sddenda, ere included by reference as binding Deliverables to this Contract.
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SA’s Proposal to Departnent of Information Technology is incorporated herein by reference.,
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CERTIFICATES AND ATTACHMENTS

Attached are:
A, SA's Centificate of Voie/Authority
B. SA’s Certificate of Good Standing
C, SA’s Cenificate of Insurance
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SBtate of Netu Hampshire
Bepartment of State

CERTIFICATE

1, William M. Gardner, Secretary of State of the State of New Hampshire, do hereby
certify that SYSTEM AUTOMATION CORPORATION doing business in New Hampshire
as SYSTEM AUTOMATION CLIENT SERVERS, a(n) District of Columbia corporation, is
| authorized to transact business in New Hampshire and qualified on May 14, 1996. |
further certify that all fees and annual reports required by the Secretary of State's office

have been received,

In TESTIMONY WHEREOF, I hereto
set my hand and cause to be affixed .
the Seal of the State of New Hampshire,
this 9™ day of April, A.D. 2014

ey Skl

William M. Gardner
Secretary of Siate




oT
(Corporation With Seal)

l, Moshe Rubin, do hereby represent and certify that:

(1} 1 am Secretary of System Automation Corporation, a Maryland Corporaticn
(the "Corporation”).

(2) I maintain and have custody of and am familiar with the Seal and the minutes of the
Corporation.

(3) 1 am duly authorized to issue certificates with respect to the contents of such books,

(4)The following statements are true and accurate based on the resolutions adopted by
the Board of Directors of the Corporation at 8 meeting of the said Board of Directors
held on December 17, 2013, which meeting was duly held in accordance with
Maryland law and the by-laws of the Corporation.

(5) The signature of Charles Rubln, President of this Corporation affixed to any
contract instrument or document shall bind the corporation to the terms and conditions
of the contract instrument or document.

(6) The foregoing signature authority has not been revoked, annulled or amended in any
manner whatsoever, and remains in full force and effect as of the date hereof,

IN WITNESS WHEREOF, | have hereunto set my hand as Secretary of the Corporation and
have affixed its corporate seal this April 9, 2014.

COUNTY OF tow e &

On this the 9th of April 2014, before me, Sandy Robinson, personally appeared Moshe
Rubin and acknowledged himself to be the Secretary of System Automation Corporation,
& Maryland Corporation, and that he, as such being authorized to do so, executed the
foregoing instrument.

IN WITNESS WHEREOF I hereunto set my hand and official seal.

n
Jﬂn«&u_hti) ) R vlaerme
Notary Public/Justice of the Peace

My Commission Expires:
P\uc‘u»‘t 10 act
t
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