OFFICE OF PROFESSIONAL LICENSURE AND CERTIFICATION 5 9— @"I/
STATE OF NEW HAMPSHIRE
DIVISION OF HEALTH PROFESSIONS
Board of Pharmacy
Prescription Drug Monitoring Program
121 South Fruit Street R
Concord, N.H. 03301-2412
SARAH T. BLODGETT Telephone 603-271-2350 - Fax 603-271-2856
Acting Executive Director e

June 15, 2016

Her Excellency, Governor Margaret Wood Hassan
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Office of Professional Licensure and Certification, New Hampshire Board of
Pharmacy (OPLC/BOP) to amend a SOLE SOURCE contract with Health Information Designs,
LLC (HID) (VC #703600), of Auburn, Alabama, by increasing the price limitation by $234,999
from $333,569 to $568,568 to purchase additional functionality to the prescription drug monitoring
system. The contract term shall be from Governor and Executive Council approval through
January ¥V, 2019. The original contract was approved on June 18, 2014, Item #110-A.

61% Federal Funds 39% General Funds.

Funding is available for Fiscal Year 2017 with the anticipation that funding will be
available in Fiscal Years 2018 and 2019 with budget approval and continued appropriation in the
following NH Office of Professional Licensure/PDMP accounts, with the authority to adjust
encumbrances in each of the State fiscal years through the Budget Office if needed and justified:

Fiscal CLASS CODE-ACCT CODE-OBJ(ACCOUNT)DESC Amount
Years
2014 05-0074-074PHB743510-3331PDM $51,018
2015 05-0074-074PHB743510-3331PDM $66,471
2016 01-21-2150-52030000-102-500731 $60,290
2017 01-21-2150-52030000-102-500731 $174,040
2018 01-21-2150-52030000-102-500731 $175,706
2019 01-21-2150-52030000-102-500731 $41,043
GRAND TOTAL $568,568




Her Excellency, Governor Margaret Wood Hassan
and the Honorable Council

June 15, 2016

Page 2

EXPLANATION

This amendment is for the purpose of amending the initial agreement with Health
Information Designs, LLC in certain respects to add/improve functionality of the data base to allow
for dispensers to upload data on a daily basis; to allow practitioners to query data across state lines
through interoperability connections and other “to be determined” enhancements that will make the
application more user friendly and will be prioritized by OPLC.

It is necessary to enter into a sole source contract for these services, since Rx Sentry software is
proprietary and the state does not have access to the underlying code nor the ability to support this
product. With the data interstate operability, daily upload and other enhancements, the NH PDMP will be
more user friendly and intended to assist with the mandate for practitioner utilization.

Should Governor and Executive Council not authorize this request the NH Prescription
Drug Monitoring Program will not be able to meet with the legislative requirements passed in the
most recent legislation requiring practitioner’s to utilize the monitoring program, by making the
application more versatile and user friendly.

Respectfully submitted,

Sarah T. Blodgett

Acting Executive Director
NH Office of Professional
Licensure and Certification



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/doit

Denis Goulet
Commissioner

June 15, 2015

Sarah Blodgett

Acting Executive Director

Office of Professional Licensure and Certification
NH Board of Pharmacy

121 South Fruit Street

Concord, NH 03301

Dear Acting Executive Director Blodgett:

This letter represents formal notification that the Department of Information Technology
(DoIT) has approved your agency’s request to enter into a sole source agreement with Health
Information Designs, LLC for the purchase of additional functionality to the prescription drug
monitoring system as described below and referenced as DolIT No. 2014-042A.

The purpose of this contract is to add/remove functionality of the database to
allow for dispensers to upload data on a daily basis; to allow practitioners to
query data across state lines through interoperability connections and other “to be
determined” enhancements that will make the application more user friendly and
will be prioritized by Office of Professional Licensure and Certification (OPLC).
The contract amount includes funding for $234,999, increasing the total amount
from $333,569 to $568,568, effective upon the date of Governor and Council
approval through June 30, 2019.

A copy of this letter should accompany the OPLC’s submission to the Governor and
Executive Council for approval.

Sincerely,

s,

Denis Goulet

DG/mh
Contract 2014-042A

cc: Rebecca Bolton, DOIT

Innovative Technologies Today for New Hampshire’s Tomorrow



STATE OF NEW HAMPSHIRE
BOARD OF PHARMACY
OFFICE OF PROFESSIONAL LICENSURE
AND CERTIFICATION
PRESCRIPTION MONITORING
CONTRACT 2014-042
CONTRACT AMENDMENT A

WHEREAS, pursuant to an initial agreement approved by Governor and Council, as a result of RFP
Board of Pharmacy 2014-042, on June 18,2014 ltem # 110A (herein after referred to as the “Agreement”),
Health Information Designs, LLC (hereinafter referred to as “Vendor” or “HID™) agreed to supply certain
services upon the terms and conditions specified in the Agreement and in consideration of payment by the
Office of Professional Licensure and Certification (hereinafter referred to as the “Office”) certain sums as
specified therein;

WHEREAS, pursuant to paragraph 18 of the General Provisions of the Agreement, the contract may
be amended, waived, or discharged only by written instrument executed by the parties hereto and approved
by the Governor and Council; and

WHEREAS, the Vendor and the Office have agreed to amend the Agreement in certain respects;

WHEREAS, the Office wishes to amend the contract to add functionality;

WHEREAS, The Vendor agrees to provide the additional functionality;

WHEREAS, the Office and the Vendor wish to increase the Contract price by $234,999 to bring the
total contract price to $568,568

WHEREAS, the Office and the Vendor seek to clarify the Agreement.

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions contained in
the Agreement and set forth herein, the parties agree as follows:

The Agreement is hereby amended as follows:
1. Amend Section 1.8 of the Agreement (Page 1) by increasing the Price Limitation by $234,999 from
$333,569 to $568,568.

2. Amend Part 2 Section 16: Dispute Resolution by replacing the Dispute Resolution Responsibility
and Schedule Table as follows:

Dispute Resolution Responsibility and Schedule Table

LEVEL CONTRACTOR STATE CUMULATIVE
ALLOTTED TIME

Primary John Felton- Client Michelle Ricco Jonas, State 5 Business Days
Manager Project Manager (PM)

First Rhonda Grabow- Michael Dupuis, Administrator, | 5 Business Days
Director of Client Division of Health Professions
Strategy

Second Clay Jones- HID CFO Division Director, Division of 5 Business Days

Health Professions

Initial all pages
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STATE OF NEW HAMPSHIRE
BOARD OF PHARMACY
OFFICE OF PROFESSIONAL LICENSURE
AND CERTIFICATION
PRESCRIPTION MONITORING
CONTRACT 2014-042
CONTRACT AMENDMENT A

3. Amend Part 3 Exhibit A: Contract Deliverables by adding Section 2.2: Implementation Schedule for
Amendment 1 — Activities / Deliverables / Milestones

2.1 Implementation Schedule for Amendment 1- Activities / Deliverables /
Milestones. These are the Deliverables for implementing the additional requirements
added in paragraphs 10 and 11 of this Amendment as well any additional work
approved by the Department of Information of Technology and the Office of
Professional Licensure under contingency funding.

Table 2.2 Deliverables for Amendment 1

All estimated dates provided are from the Contract Approval date (“CAD”).

Activity, Deliverable or Milestone Deliverable Type Date
Conduct Project Kickoff Meeting Non-Software CAD+5
Status Meetings Non-Software CAD+weekly
Work Plan Written CAD+10
Conduct  Research ~ And  Requirements CAD+20

1 Non-Software

Validation

Requirements Analysis Report Written CAD+21

Security Testing and Documentation Non-Soﬁware and CAD+25
Written

Video Help Audio/Video CAD+32

User Acceptance Testing and all Test Result Non-Software and CAD+35

Documentation Written

End User Training and Documentation Non-Soﬁware and CAD+40
Written

4. Amend Part 3 Exhibit B Price and Payment Schedule by replacing the price with the new Contract
Total Amount.

1.1  Firm Fixed Price

This is a Firm Fixed Price (FFP) Contract totaling $568,568 for the period between the Effective
Date through January 30, 2019. HID shall be responsible for performing its obligations in
accordance with the Contract. This Contract will allow HID to invoice the State for the following
activities, Deliverables, or milestones at fixed pricing/rates appearing in the price and payment
tables below:

Initial all pages
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STATE OF NEW HAMPSHIRE
BOARD OF PHARMACY
OFFICE OF PROFESSIONAL LICENSURE
AND CERTIFICATION
PRESCRIPTION MONITORING
CONTRACT 2014-042
CONTRACT AMENDMENT A

5. Amend Part 3 Exhibit B by replacing Table B-1 Deliverables HID Response Checklist with the
following Table B-1A. These are the Deliverables for implementing the additional
requirements added in paragraphs 10 and 11 of this Amendment as well any additional work
approved by the Department of Information of Technology and the Office of Professional
Licensure under contingency funding.

Table B-1A Deliverables for Amendment

Activity, Deliverable or Deliverable *COST
Milestone Type
Cond}xct Project Kickoff Non-Software No Cost
Meeting
Status Meetings Non-Software No Cost
Work Plan Written No Cost
Conduct Research And No Cost

- S Non-Softwar
Requirements Validation So ©

Requirements Analysis Report Written No Cost
Security Testing and Non-Software No Cost
Documentation and Written

User Acceptance Testing and all Non-Software No Cost
Test Result Documentation and Written

End User Training and Non-Software No Cost
Documentation and Written

Webinar Training on Interstate - g No Cost
Operability (taped) — 1 of the 6 Audio/Video

Implement Interstate $40,035

s Software

Operability

Implement Daily Uploading Software No Cost
TOTAL $40,035

Initial all pages
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STATE OF NEW HAMPSHIRE
BOARD OF PHARMACY
OFFICE OF PROFESSIONAL LICENSURE
AND CERTIFICATION
PRESCRIPTION MONITORING
CONTRACT 2014-042
CONTRACT AMENDMENT A

6. Amend Part 3 Exhibit B by replacing Table B-4 Hosting, Maintenance, and Support Pricing with the
following Table B-4A

Table B-4A: Hosting, Maintenance, and Support Pricing Worksheet

HOSTED SFY 2014 | SFY 2015 | SFY 2016 SFY 2017 SFY 2018 *SFY 2019
SERVICES

Web Site $ 138 $ 1,215 $ 1,068 $ 1,068 $ 1,068 $ 623
Hosting Fee*

Technical $ 3,210 $ 31,374 $ 28,922 $ 28,922 $ 28,922 $ 16,912
Support and

updates

Maintenance $ 3,594 $ 32,382 $ 28,800 $ 28,800+ |[$ 28,800+ [$ 16,800+
and Updates $20,833 (A1) [$25,000 (A1)| $14,583 (A1)
Subtotal $ 6,942 $ 64,971 $ 58,790 $ 79,623 $ 83,790 $ 48,918
TOTAL $ 343,034

* Note (A1) indicate adjustment made by Amendment 1 for Interstate Sharing Hub Connections and Daily
Reporting Maintenance effective 9/1/2016.

7. Amend Part 3 Exhibit B by replacing the price with the new Contract Total Amount

B-5: Contingency

Contingency — Due to recent legislation for interoperability and mandatory usage, enhancements to make the
application more user friendly will be further defined and prioritized by the OPLC, Contingence Amount is

$134,548.

Initial all pages
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STATE OF NEW HAMPSHIRE
BOARD OF PHARMACY
OFFICE OF PROFESSIONAL LICENSURE
AND CERTIFICATION
PRESCRIPTION MONITORING
CONTRACT 2014-042
CONTRACT AMENDMENT A

8. Amend Part 3 Exhibit B by replacing Table B-5 with the following Table B-5A Cost Summary.

Table B-5 Cost Summary

SFY SFY SFY SFY SFY
2014 2015 2016 SFY 2017 | 2018 2019
Table B-1 Deliverables $13,656 {$ 0 $0 $ 40,035 [($0 $0

Table B-3 SW Licensing,

4 1 1 7
Maintenance & Support $£30,420 | $1,500 | $1,500 $1,500 $1,500 $875

Table B-4 Hosting, $6,942 | $64,971 | $58,790 | $79,623 $83,790 | $48,918
Maintenance & Support

Section B-5 Contingency $0 $0 $0 $67274 | $67,274 | $0
TOTALS $51,018 | $66,471 | $60,290 | $188,432 | $152,564 | $49,793
GRAND TOTAL $568,568

9. Amend Part 3 Exhibit B by replacing the price with the new Contract Total Amount

. TOTAL CONTRACT PRICE

Notwithstanding any provision in the Contract to the contrary, and notwithstanding unexpected
circumstances, in no event shall the total of all payments made by the State exceed $ 568,568 (“Total
Contract Price”). The payment by the State of the total Contract price shall be the only, and the
complete reimbursement to HID for all fees and expenses, of whatever nature, incurred by HID in the
performance hereof.

10. The Office and HID acknowledge and agree that HID has current plans to move RxSentry to new a
hosting center as part of managed services in an attempt to accommodate the new user requirements
of the Office, that being a five (5) second web page response time. This conversion will require
that HID perform infrastructure modifications to accommodate the Office’s web page response time
requirements. While the exact date of conversion to the managed services is not within HID’s
exclusive control, as of the execution hereof, it is contemplated that this move to the new hosting
center will occur by the end of June 2016.

Initial all pages
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STATE OF NEW HAMPSHIRE
BOARD OF PHARMACY
OFFICE OF PROFESSIONAL LICENSURE
AND CERTIFICATION
PRESCRIPTION MONITORING
CONTRACT 2014-042
CONTRACT AMENDMENT A

10. Amend Part 3 Exhibit H by replacing the Requirement Description of Requirement B1.3 with the
following:

(a)Except as provided in subparagraphs (b) and (c), each dispenser shall submit the required information in
accordance with transmission daily by the close of business on the next business day from the date the
prescription was dispensed.

(b) Veterinarians shall submit the information required under subparagraph (a) no more than 7 days from
the date the prescription was dispensed.

(c) Dispensers who have a federal Drug Enforcement Administration license, but who do not dispense
controlled substances may request a waiver from the requirements of subparagraph (a) from the board.

Please refer to Enhancement Request: NHPDMP_2016 103 Daily Reporting

Table 2 CONTRACT 2014-042 — Prescription Monitoring

CONTRACT AMENDMENT":[YPE G&C ~END DATE ‘ CONTRACT
AND f APPROVAL : AMOUNT
AMENDMENT g ‘ DATEk‘ i
NUMBER k
2014-042 Original Contract June 18, January 31,2019 | $333,569
2014 Item #
110A

2014-042 1t Amendment TBD January 31,2019 | $ 234,999
Amendment A

CONTRACT TOTAL ~ . 193 568,568

11. Amend Part 1 of Exhibit G by adding the following:

1.1.2 Interstate Sharing Hub Connections
Recognizing that the State desires to initiate interstate data sharing using both available HUB vendor options, HID shall
offer this function in RxSentry. Specifically, HID shall offer functionality for all users to be able to use interstate data
sharing query functionality, as described further in the Statement of Work dated January 25, 2016. The two HUB
vendor options in question are PMPi and RxCheck. Please refer to Statement of Work # NH PDMP 2016 — 104-
Interstate Sharing Hub Connections

1.1.3 Daily Reporting
Recognizing that the State desires to have uploaders/dispensers upload reports daily into the NH PDMP; HID shall
make the necessary operational and resource changes to accommodate the increased daily activity as described further
in the Statement of Work dated January 29, 2016.

Please refer to Statement of Work # NH PDMP 2016 — 103- Daily Reporting

Initial all pages
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STATE OF NEW HAMPSHIRE
BOARD OF PHARMACY
OFFICE OF PROFESSIONAL LICENSURE
AND CERTIFICATION
PRESCRIPTION MONITORING
CONTRACT 2014-042
CONTRACT AMENDMENT A

Except as provided herein, all provisions of the Agreement shail remain in full force and effect. This modification shall
take effect upon the approval date from the Governor and the Executive Council.

IN WITNESS WHEREOF, the parties have hereunto set their hands as of the day and year first above written.
a
7
A %/ g2 77 Date: /201

G.Robert DiBenedetf6 Jr.,CEO
Health Information Designs, LLC

Corporate Signature Notarized:
STATEOF ___ Afabama

COUNTY OF [ee

Onthisthe 79 day of Yane , 2016 _, before me,
anet Mulvan ey , the undersigned Officer &. Aober? D Benadetty, Jr
personally appeared and acknowledged her/himself to be the Chief Evecutive Otheer ,
of Heahth Tnformakion “Desians , Lte. , acorporation, and that she/he, as such
CEO v being authorized to do so, executed the foregoing instrument for
the purposes therein contained, by signing the name of the corporation by her/himself as
CEO .

IN WITNESS WHEREOF I hereunto set my hand and official seal.

ﬁgry Public/J gstice of tm Peace

My Commission Expires: %Auuuj 2. R0/7

(SEAL)
State of New Hampshire
4oy ﬁ!{u/ﬁﬁ' Date: 1’//‘///@
Sarah Blodgéit, Actfhg Executive Director r i

State of New Hampshire
Office of Professional Licensure and Certification

Approved by the Attorney General (Form, Substance and Execution)

g-)_/ éﬁw /;/MW/ Date: M 5///

State of New Hampshire, Department of Justice

Initial all pages 7,
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Statement of Work #: NH PDMP 2016 — 104-Interstate Sharing Hub Connections

health information

designs

391 Industry Drive ¢ Auburn, AL 36832 ¢ Phone: 334-502-3262 ¢ Fax: 334-466-6947

STATEMENT OF WORK

This Statement of Work (SOW), effective as of January 25, 2016 (SOW Effective Date) is entered into by
and between NH PDMP (Customer), and Health Information Designs, LLC (HID) and is incorporated into
the Master Agreement (Agreement) between the parties. Certain words are capitalized in this SOW
where grammatical rules would not require capitalization. These terms are defined in the Section in which
they first appear or their definitions are set forth in the Agreement.

1.

Description of Work

NH would like to initiate interstate sharing using both HUB vendor options.

The HID development team will offer functionality for prescribers to be able to use interstate
sharing query functionality in RxSentry. The two HUB options in questions is PMPi and RxCheck
hub connections.

In Scope

e The HID development team will develop code make the adjustments shown above.

« HID will need to assist client with testing of other states

¢ HID will need to add additional states as client moves forward with adding new states

e All guides that are impacted would need to be revised by technical writing

¢ All revised guides would need to be posted on all sites based on technical team who handles
that site.

Excluded from Scope
¢ No other changes made.

Assumptions

o Flat fee for all PDMP clients is assigned for this project regardiess of vendor(s) selected.
+ Flat fee/standard pricing for standard set-up and maintenance of both vendors.

¢ Annual maintenance fee is billed monthly at ($1,250.00 per month).

¢ Revisions to standard set-up and support could impact fees

¢ Client responsible for notifying users of change.

¢ Client responsible for user training.

Constraints
+ HID scheduling around other priorities

Page 1 of 2



Statement of Work #: NH PDMP 2016 — 104-Interstate Sharing Hub Connections

6. Fees
In considering this enhancement/change request, HID had taken into consideration the
modifications that will impact RxSentry. The projected cost to perform the work required to
support this enhancement request is estimated at $40,035 implementation fee and $15,000
annual maintenance fee. This includes both vendors.

7. Expiration
This work scope and price are valid for thirty (30) days from the effective date.

Accepted by:
Customer Health Information Designs, LLC
Authorized Signature AfMbrized Signature =t
Guy Robert DiBenedetto, Jr.
Print Name Print Name
Chief Executive Officer
Title Title
June 7, 2016
Date Date

Page 2 of 2



Enhancement Request: NHPDMP_2016_103_Daily Reporting
<

health information

et

391 Industry Drive ¢ Auburn, AL 36832 ¢ Phone: 334-502-3262 ¢ Fax: 334-466-6947

STATEMENT OF WORK

This Statement of Work (SOW), effective as of January 29, 2016 (SOW Effective Date) is entered into by
and between NH PDMP, and Health Information Designs, LLC (HID) and is incorporated into the Master
Agreement (Agreement) between the parties. Certain words are capitalized in this SOW where
grammatical rules would not require capitalization. These terms are defined in the Section in which they
first appear or their definitions are set forth in the Agreement.

1. Description of Work
The HID operational team will begin to accept and process daily upload file reporting of controlled
substances from NH PDMP uploaders/dispensers. Operational changes and resources will be
adjusted to accommodate the increased daily activity.

2. In Scope

o HID will process files received from NH uploaders/dispensers on a daily bases.

¢ Records will be searchable within the NH PDMP database within 24 hours of submission for
files received M-F 8am — 5pm ET. File received after hours or on the weekends will be
processed the following business day.

e All guides that are impacted will be revised by HID technical writing.

e All revised guides will be posted on appropriate sites.

¢ Daily uploads will begin no earlier than September 1, 2016.

3. Excluded from Scope
» Report Changes
¢ File Format changes
e Application Changes

4, Assumptions

o Daily uploads will begin no earlier than September 1, 2016.

e Operational and resource adjustment changes only for HID; no development work required.

e There will be an annual re-occurring cost associated with this change.

o Client responsibie for notifying users of change.

o Client responsible for user training.

¢ User notifications sent by Client will be shared with HID 10 days in advance of distribution
to users to ensure that the HID Help Desk is aware of external messaging and is staffed
appropriately to handle potential increased call volume and to respond to any questions
they receive.

Page 1 of 2



Enhancement Request: NHPDMP_2016_103_Daily Reporting

5. Constraints
. None
6. Fee
In considering this enhancement/change request, HID had taken into consideration the
modifications that will impact RxSentry. The projected minimum cost to perform the work
required to support this enhancement request is estimated at $10,000.00. This is an annual re-
occurring cost for the state.
7. Acceptance
HID acknowledges that Customer will only be liable to pay for this enhancement with the
implementation of the completed task. Acceptance of this estimate is acknowledgment that the
Customer confirms the intent to move forward with this task. The final fee for implementation will
be provided with the Deliverable Acceptance Form for sign off and invoicing.
Accepted by:
Customer Health Information Designs, LLC
Rhonde Grobow
Authorized Signature Authorized Signature
Rhonda Grabow
Print Name Print Name
Director, Client Strategy
Title Title
6/7/12016
Date Date

Page 2 of 2




health information

CERTIFICATE

I, Rhett Gibson, do hereby represent and certify that:

(1) tam a Manager of Health Information Designs, LLC, an Alabama limited liability company (the
“Company”).

(2) I maintain and have custody of and am famitiar with the Seal and the minutes of the Corporation.
(3) tam duly authorized to issue certificates with respect to the Company.

(4) The signature of Guy R. DiBenedetto, Chief Executive Officer, of this Company affixed to any contract
instrument or document shall bind the corporation to the terms and conditions of the contract
instrument or document.

(5) The foregoing signature authority has been in effect since May 15, 2012.

(6) The foregoing signature authority has not been revaked, annulled or amended in any manner
whatsoever, and remains in full force and effect as of the date hereof.

IN WITNESS WHEREOF, | have hereunto set my hand as Manager of the Company.

Mﬁ—fr—A {J H‘, 20 /G

RURN Do

Rhett Gibson

STATE OF __ Aabama

COUNTYOF __ Aee

On this the /0 4 day of Moy Q: , 2016, before me, Rhett Gibson personaily appeared and
acknowledged himself to be Manager of Health Information Designs, LLC, an Alabama limited liability Company,
and that he, as such being authorized to do so, executed the foregoing instrument.

IN WITNESS WHEREOF, | hereunto set my hand and official seal.

7 .
Notary Public

My Commission Expires: Cfan ILMD "?; 2017

391 Industry Drive * Auburn, AL 30831 « (334) 502-3262



Client#: 4137 ANAHO

ACORD. CERTIFICATE OF LIABILITY INSURANCE a0t

5/16/2016

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).

:lRonucsn Dennis Bradshaw. | CONTATT Julie Faulkner
armon nnis Braashaw, Inc. PHONE 334 517-1839 FAX 334-273-9197
334-273-7277 AIC, No, Ext): | (A%, Noy:

ohiegs: jfaulkner@hdbinsurance.com

P.O. Box 241667 | PRODUCER o#: ANAHO

Montgomery, AL 36124 INSURER(S) AFFORDING COVERAGE NAIC #
INSURED . . INSURER A : Sentinel Insurance Company 11000
Analytlc§ Holdm.gs, LLC Health . suner o The Hartford 35424
Information De3|gns., LLC HDIi Solutions, eunen <. Alabama Self Insured Work, Comp
LLC 331 Industry Drive INSURER p : Sentry Insurance a Mutual Comp 24988
Aubum, AL 36832 wsurer £ . Hudson Specialty Insurance Co.
surer F : Certain Underwriters at Lloyds,

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

(TR TYPE OF INSURANCE g POLICY NUMBER P T LIMITS
A | GENERAL LIABILITY X [ 21UENNE0947 06/07/2015|06/07/2016] EACH OCCURRENCE $1,000,000
_i COMMERCIAL GENERAL LIABILITY p‘R‘E,ﬁg'ég‘(’E‘gwer@ $300,000
_J CLAIMS-MADE B\ OCCUR MED EXP (Any one person) | 510,000
L PERSONAL & ADV INJURY | $1,000,000
GENERAL AGGREGATE $2,000,000
GEN'L AGGREGATE uun APPLIES PER: PRODUCTS - COMPIOP AGG | $2,000,000
j POLICY ﬁ JECT I——l LOC $
A f: OMOBILE LIABILITY X | X |21UENNE0947 06/07/2015]06/07/201 &2‘:2‘;;‘;&)5‘"&5 LMIT g 1,000,000
M ANYAUTO BODILY INJURY (Per person) | $
L ALLOWNED AUTOS BODILY INJURY (Per accident) | §
| | SCHEDULED AUTOS PROPERTY DAMAGE s
| X| HIRED AUTOS (Per accident)
| X| NON-OWNED AUTOS $
$
B | X|UMBRELLALMB | X | ocouR 21RHUKK9599 06/07/2015|06/07/2016 EACH OCCURRENCE $4,000,000
|| excessume [ CLAIMS-MADE AGGREGATE 4,000,000
DEDUGTIBLE [
X[ erention_s 10,000 T — $
(o] :”:[',‘gaﬁfg&""‘:?:‘_a“a{'g;‘v in 637500 01/01/2016 {01/01/2017 X |10RY timits S
C | ANY PROPRIETOR/PARTNER/EXECUTIVE 637501 01/01/2016{01/01/2017) £.L EACH ACCIDENT $1,000,000
D ?Jf#ﬁf.%.!‘ SE;Q EXCLUDED? A 9054351 £.L. DISEASE - EA EMPLOYEE] 51,000,000
E%%&?S?Fé’?i OF OPERATIONS below E.L DISEASE - POLICY LMiT_| 51,000,000
E |Professional EMT711602 06/07/2015|06/07/2016 $5,000,000
F [Medical Professio HAH152601 b3l1 3/2016/03/13/2017] $5,000,000
DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (Attach ACORD 101, Addltional Remarks Schedule, if more space Is required)
CERTIFICATE HOLDER CANCELLATION
Proof of Coverage SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

THE EXPIRATION DATE THEREOF, NOTICE WiL.L BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

- ©1988-2009 ACORD CORPORATION. All rights reserved.

ACORD 25 (2009/09) 1 of1 The ACORD name and logo are registered marks of ACORD
#5349585/M346179 SRL



State of Neto Hampshive
Hepartment of State

CERTIFICATE

[, William M. Gardner, Secretary of State of the State of New Hampshire, do hereby
certify that Health Information Designs, LLC doing business in New Hampshire as HID
Alliance, a(n) Alabama limited liability company, registered to do business in New
Hampshire on January 28, 2014. 1 further certify that it is in good standing as far as this

office is concerned, having filed the annual report(s) and paid the fees required by law.

In TESTIMONY WHEREOF, I hereto
set my hand and cause to be affixed
the Seal of the State of New Hampshire,
this 14" day of June, A.D. 2016

22 W

William M. Gardner
Secretary of State
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June 5, 2014

Her Excellency, Govermnor Margaret Wood Hassan
and the Honorable Executive Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the State of New Hampshire through the State of New Hampshire Board of
Pharmacy (“NH BOP”) to enter a contract with Health Information Designs, LLC (HID)
(VC #703600), of Aubum, Alabama, for a total contract value of $333,569, to purchase and
install a software system and associated services for NH BOP to collect prescription data. The
contract term shall be from Governor and Executive Council approval through January 30, 2019.
The Term may be extended up to two (2) years, (“Extended Term”) at the sole option of the
State, subject to the parties’ prior written agreement on applicable fees for each extended term,
up to but not beyond January 30, 2021.

Funds are available through a Firm Fixed Price (FFP) Contract agreement totaling
$333,569 for the period between the Effective Date through January 30, 2019. HID shall be
responsible for performing its obligations in accordance with the Contract. This Contract will
allow HID invoicing the State for the contracted activities, deliverables, or milestones at fixed
pricing/rates. The agency Class 102 funds for this contract are 100% Federal.

Funding is available in the following New Hampshire Board of Pharmacy accounts as
follows, with the authority to adjust encumbrances in each of the State fiscal years through the
Budget Office if needed and justified:



Fiscal

Years | CLASS CODE-ACCOUNT CODE -OBJ (ACCOUNT) DESC Amount

2014 05-74-74-743510-33310000- Prescription Drug Monitoring §$51,018
102-500731 — Contract for Program Services

2015 05-74-74-743510-33310000- Prescription Drug Monitoring $ 66,471
102-500731 — Contract for Program Services

2016 05-74-74-743510-33310000- Prescription Drug Monitoring $ 60,290
102-50073 1 — Contract for Program Services

2017 05-74-74-743510-33310000- Prescription Drug Monitoring $60,290
102-500731 — Contract for Program Services

2018 05-74-74-743510-33310000- Prescription Drug Monitoring $ 60,290
102-500731 — Contract for Program Services

2019 05-74-74-743510-33310000- Prescription Drug Monitoring $35,210
102-500731 ~ Contract for Program Services

Grand Total $333,569

EXPLANATION

This contract is for the purpose of purchasing and installing a software system and
associated services for NH BOP to collect prescription data for online review by practitioners
and pharmacists and administrative reporting and analysis of data. The information provided to
the State will allow them to help prevent misuse, overuse, abuse and diversion of controlled
prescription drugs in Schedules II through I'V. The Controlled Drug Prescription Health and
Safety Program is statutorily mandated (RSA 318-B:32-38).

Through a competitive bidding process, Department of Information Technology issued a
request for bids and received proposals from four vendors. Health Information Designs, LLC

has met all requirements and received the highest score from the reviewers.

MRJ

mitted, >

Chérles R—aEaras, RPh

President, NH Board of Pharmacy



FORM NUMBER P-37 ( version 1/09)

STATE OF NEW HAMPSHIRE
BOARD OF PHARMACY
PRESCRIPTION MONITORING
CONTRACT 2014-042
AGREEMENT- PART I

Subject: BOARD OF PHARMACY PRESCRIPTION MONITORING SYSTEM

AGREEMENT
The State of New Hampshire and the Contractor hereby mutually agree as follows:

GENERAL PROVISIONS

1. IDENTIFICATION.

1.1 State Agency Name 1.2 State Agency Address
State of New Hampshire Board of Pharmacy 121 South Fruit Street
Concord, NH 03301-2412
1.3 Contractor Name 1.4 Contractor Address
Health Information Designs, LLC 391 Industry Drive, Auburn, AL 36832
1.5 Contractor Phone 1.6 10-07400-33310000 1.7 Completion Date 1.8 $333,569
Number January 30, 2019
(334) 502-3262
1.9 Contracting Officer for State Agency 1.10 State Agency Telephone Number
Charles J. Fanaras, RPh (603) 271-2350 | Fax: (603) 271-2856
1.11 Contractor Signature 1.12 Name and Title of Contractor Signatory

A, é / (j é / Guy Robert DiBenedetto, Jr., President and CEO

1.13 Acknowledgement: State of Afhbama ,Countyof KLep

On June 4, 2014 , before the undersigned officer, personally appeared the person identified in block 1.12, or satisfactorily
proven to be the person whose name is signed in block 1.11, and acknowledged that s/he executed this document in the capacity

indicated in block 1.12.

1.13.1 Signature of Notary Public or Justice of the Peace

% ,
el Tanet WM%—

1.13.2 Name and Title of Notary or Justice of the Peace

Tanet /Mulvan ey, Executve Hssistant

1.14 Sta ign 1.15 Name and Title of State Agency Signatory

< Charles J. Fanaras, RPh, President of New Hampshire Board of
cﬁk Pharmacy

1.16 Approval by the N H. Department of Administration, Division of Personnel (if applicable)

By: Director, On:

1.17 Approyal by tiz;omey Gj;?\a”l([ é-n Substance and Execution)
Ly vy
On: @ 5/
" Omandda (. fvul/aosl‘/r /4

1.18 Approval by the Governor and Executive Council

By: On:
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Summary Table

2014-042 BOP PMP

David E. Strang, MD

Partner, Central NH ER Associat2s, P.A

Chairman, NH Prescription Monitoring Program Advisory Council
New Hampshire Medica! Society

Chairman. NH Emergency Medical & Trauma Services Coordinating Board

Denise M Nies

Executive Director NH Board Of Hursing
Member of the NH Prescription Monitoring Program Advisory Council and chair of the implementation Committee

John R Genovese R.Ph.

Clinical Informatics Pharmacist

Cheshire Medical Center Keene, NH

Commissioner NH Board of Pharmacy

Member of NH Society of Health 3ystem Pharmacists
Member of American Society of ealth System Pharmacists

Rebecca L. Bolton
Director of Systems Operation
New Hampahire Department of Information Technology

Michael Viggiano
Pharmacist representative for the NH Prescription Monitoring Program Advisory Council

Technical,
Service and PM
Software Exp and Company Staffing Solution
Solution Approach Qualifications | Qualifications Cost Points TOTAL
Company Company Address 30 Pts max 20 Pts max 5 Points Max | 5 Points Max | Solution Cost | 40 Pts Max | 100 Pts Max
Consilience | 420 have, Sute 340 20.10 14.41 3.98 3.40 $ 1542125| 638 487
100 E. Campus View
Optimum umow%&mnmm oH 27.52 18.59 4.84 4.68 $ 502120 | 20.8 76.4
43235
10401 Linn Station Rd.,
Appriss Suite 200 Louisville, KY 19.92 14.46 3.58 3.02 $ 261,250 40.0 81.0
40233
Health 391 Industry Drive,
Information Auburn, AL 36832 25.20 18.19 4.86 4.68 $ 334,507 31.2 84.2
Max Points 84.2




STATE OF NEW HAMPSHIRE
BOARD OF PHARMACY
PRESCRIPTION MONITORING

CONTRACT 2014-042

CONTRACT AGREEMENT -PART 2

TERMS AND DEFINITIONS

The tollowing general contracting terms and deflnitions apply excepl as specifically noted elsewhere

in this document.

Acceptance

Notice from the State that a Deliverable has satisfied Acceptance
Test or Review.

Acceptance Letter

An Acceptance Letter provides notice from the State that a
Deliverable has satisfied Acceptance Tests or Review.

Acceptance Period

The timeframe during which the Acceptance Test is performed

Acceptance Test Plan

The Acceptance Test Plan provided by the Vendor and agreed to by
the State that describes at a minimum, the specific Acceptance
process, criteria, and Schedule for Deliverables.

Acceptance Test and Review

Tests performed to determine that no Defects exist in the
application Software or the System

Access Control

Supports the management of permissions for logging onto a
computer or network

Agreement A contract duly executed and legally binding.

Appendix Supplementary material that is collected and appended at the back
of a document

Audit Trail Capture and | Supports the identification and monitoring of activities within an

Analysis application or system

Best and Final Offer (BAFO)

For negotiated procurements, a Vendor's final offer following the
conclusion of discussions.

BOP Board of Pharmacy

cCp Change Control Procedures

CR Change Request

COTS Commercial Off-The-Shelf Software

CM Configuration Management

Certification The Vendor’s written declaration with full supporting and written
Documentation (including without limitation test results as
applicable) that the Vendor has completed development of the
Deliverable and certified its readiness for applicable Acceptance
Testing or Review.

Change Control Formal process for initiating changes to the proposed solution or
process once development has begun.

Change Order Formal documentation prepared for a proposed change in the

Specifications.

Completion Date

End date for the Contract

Confidential Information

Information required to be kept Confidential from unauthorized
disclosure under the Contract

Contract

This Agreement between the State of New Hampshire and a Vendor,
which creates binding obligations for each party to perform as
specified in the Contract Documents.

Contract Conclusion

Refers to the conclusion of the Contract, for any reason, including
but not limited to, the successful Contract completion, termination
for convenience, or termination for default. ’
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Contract Documents

Documents that comprise this Contract (See Contract Agreement,
Section 1.1)

Contract Méﬁagers

The persons identified by the State and the Vendor who shall be
responsible for all contractual authorization and administration of
the Contract. These responsibilities shall include but not be limited
to processing Contract Documentation, obtaining executive
approvals, tracking costs and payments, and representing the parties
in all Contract administrative activities. (See Section 4: Contract
Management)

Contracted Vendor/Vendor

The Vendor whose proposal or quote was awarded the Contract with
the State and who is responsible for the Services and Deliverables of
the Contract.

Conversion Test

A test to ensure that a Data conversion process correctly takes Data
from a legacy system and successfully converts it to a form that can
be used by the new System.

COTS

Commercial off the Shelf

Cure Period

The thirty (30) day period following written notification of a default
within which a contracted vendor must cure the default identified.

Custom Code

Code developed by the Vendor specifically for this project for the
State of New Hampshire

Custom Software

Software developed by the Vendor specifically for this project for
the State of New Hampshire

Data State’s records, files, forms, Data and other documents or
information, in either electronic or paper form, that will be used
/converted by the Vendor during the Contract Term

DBA Database Administrator

Deficiencies/Defects A failure, deficiency or defect in a Deliverable resulting in a

Deliverable, the Software, or the System, not conforming to its
Specifications.

Class A Deficiency — Sofhvare - Critical, does not allow System to
operate, no work around, demands immediate action; Written
Documentation - missing significant portions of information or
unintelligible to State; Non Software - Services were inadequate and
require re-performance of the Service.

Class B Deficiency — Soffware - important, does not stop operation
and/or there is a work around and user can perform tasks; Written
Documentation - portions of information are missing but not enough
to make the document unintelligible; Non Software - Services were
deficient, require reworking, but do not require re-performance of
the Service.

Class C Deficiency — Soffware - minimal, cosmetic in nature,
minimal effect on System, low priority and/or user can use System;
Written Documentation - minimal changes required and of minor
editing nature; Non Software - Services require only minor
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reworking and do not require re-performance of the Service.

Deliverable A Decliverable i3 any Written, Software, or Mon Software
Deliverable (letter, report, manual, book, other), provided by the
Vendor to the State or under the terms of a Contract requirement.
Department An agency of the State

Department of Information
Technology (Dol T)

The Department of Information Technology established under RSA
21-R by the Legislature effective September 5, 2008.

Documentation

All information that describes the installation, operation, and use of
the Software, either in printed or electronic format.

Digital Signature

Guarantees the unaltered state of a file

Effective Date The Contract and all obligations of the parties hereunder shall
become effective on the date the Governor and the Executive
Council of the State of New Hampshire approves the Contract

Encryption Supports the encoding of data for security purposes

Enhancements Updates, additions, modifications to, and new releases for the

Software, and all changes to the Documentation as a result of
Enhancements, including, but not limited to, Enhancements
produced by Change Orders

Firm Fixed Price Contract

A Firm-Fixed-Price Contract provides a price that is not subject to
increase, i.e., adjustment on the basis of the Vendor’s cost
experience in performing the Contract

Fully Loaded Rates are inclusive of all allowable expenses, including, but not
limited to: meals, hotel/housing, airfare, car rentals, car mileage, and
out of pocket expenses

GAAP Generally Accepted Accounting Principles

Governor and Executive Council

The New Hampshire Governor and Executive Council.

Harvest

Software to archive and/or control versions of software

HID Health Information Design

Identification and Supports obtaining information about those parties attempting to log

Authentication on to a system or application for security purposes and the validation
of those users

Implementation The process for making the System fully operational for processing

the Data.

Implementation Plan

Sets forth the transition from development of the System to full
operation, and includes without limitation, training, business and
technical procedures.

Information Technology (IT)

| Refers to the tools and processes used for the gathering, storing,

manipulating, transmitting, sharing, and sensing of information
including, but not limited to, Data processing, computing,
information systems, telecommunications, and various audio and
video technologies.

Input Validation

Ensure the application is protected from buffer overflow, cross-site
scripting, SQL injection, and canonicalization

Intrusion Detection

Supports the detection of illegal entrance into a computer system
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Invoking Party

In a dispute, the party believing itself aggrieved

Key Project Staff

Personnel identified by the State and by HID as essential to work
on the Project.

Licensee

The State of New Hampshire

Non Exclusive Contract

A contract executed by the State that does not restrict the State
from seeking alternative sources for the Deliverables or Services
provided under the Contract.

Non-Software Deliverables

Deliverables that are not Software Deliverables or Written
Deliverables, e.g., meetings, help support, services, other

Normal Business Hours

Normal Business Hours — 8:00 a.m. to 5:00 p.m. EST, Monday
through Friday excluding State of New Hampshire holidays. State
holidays are: New Year’s Day, Martin Luther King Day,
President’s Day, Memorial Day, July 4™ Labor Day, Veterans Day,
Thanksgiving Day, the day after Thanksgiving Day, and Christmas
Day. Specific dates will be provided

Notice to Proceed (NTP)

The State Contract Manager's written direction to the Vendor to
begin work on the Contract on a given date and time

Operating System

System is fully functional, all Data has been loaded into the
System, is available for use by the State in its daily operations.

Operational

Operational means that the System is operating and fully
functional, all Data has been loaded; the System is available for use
by the State in its daily operations, and the State has issued an
Acceptance Letter.

Order of Precedence

The order in which Contract/Documents control in the event of a
conflict or ambiguity. A term or condition in a document controls
over a conflicting or ambiguous term or condition in a document
that is lower in the Order of Precedence

PMP

Prescription Management Program

Project

The planned undertaking regarding the entire subject matter of an
RFP and Contract and the activities of the parties related hereto.

Project Team

The group of State employees and contracted Vendor’s personnel
responsible for managing the processes and mechanisms required
such that the Services are procured in accordance with the Work
Plan on time, on budget and to the required specifications and
quality

Project Management Plan

A document that describes the processes and methodology to be
employed by the Vendor to ensure a successful Project.

Project Managers

The persons identified who shall function as the State’s and the

~Vendor’s representative with regard to Review and Acceéptance of
Contract Deliverables, invoice sign off, and review and approval of
Change Requests (CR) utilizing the Change Control Procedures
(CCP)

Project Staff

State personnel assigned to work with the Vendor on the Project

Proposal

The submission from a Vendor in response to the Request for a
Proposal or Statement of Work

Regression Test Plan

A plan integrated into the Work Plan used to ascertain whether
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fixes to Defects have caused elsewhere in the

application/proccss.

errors

Review

The process of reviewing Deliverables for Acceptance

Review Period

The period set for review of a Deliverable. [f none is specified then
the Review Period is five (5) business days.

RFP (Request for Proposal)

A Request For Proposal solicits Proposals to satisfy State functional
requirements by supplying data processing product and/or Service
resources according to specific terms and conditions

Role/Privilege Management

Supports the granting of abilities to users or groups of users of a
computer, application or network

SaaS- Software as a Service

Occurs where the COTS application is hosted but the State does not
own the license or the code. The vendor allows the use of the
software as a part of their service.

Schedule

The dates described in the Work Plan for deadlines for performance
of Services and other Project events and activities under the Contract

Service Level Agreement (SLA)

A signed agreement between the Vendor and the State specifying the
level of Service that is expected of, and provided by, the Vendor
during the term of the Contract.

Services The work or labor to be performed by the Vendor on the Project as
described in the Contract.
Software All custom Software and COTS Software provided by the Vendor

under the Contract

Software Deliverables

COTS Software and Enhancements

Software License

Licenses provided to the State under this Contract

Solution

The Solution consists of the total Solution, which includes, without
limitation, Software and Services, addressing the requirements and
terms of the Specifications. The off-the-shelf Software and
configured Software customized for the State provided by the
Vendor in response to this RFP.

Specifications

The written Specifications that set forth the requirements which
include, without limitation, this RFP, the Proposal, the Contract,
any performance standards, Documentation, applicable State and
federal policies, laws and regulations, State technical standards,
subsequent State-approved Deliverables, and other Specifications
and requirements described in the Contract Documents. The
Specifications are, by this reference, made a part of the Contract as
though completely set forth herein.

State

STATE is defined as:

New Hampshire Board of Pharmacy
121 South Fruit Street
Concord, NH 03301-2412

and/or
New Hampshire Department of Information Technology

27 Hazen Drive
Concord, NH 03301

)
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Reference to the term “State™ shall include applicable agencies

Statement of Work (SOW)

A Statement of Work clearly defines the basic requirements and
objectives of a Project. The Statement of Work also defines a high
level view of the architecture, performance and design
requirements, the roles and responsibilities of the State and the
Vendor. The Contract Agreement SOW defines the results that the
Vendor remains responsible and accountable for achieving.

State’s Confidential Records

State’s information regardless of its form that is not subject to
public disclosure under applicable state and federal laws and
regulations, including but not limited to RSA Chapter 91-A

State Data

Any information contained within State systems in electronic or
paper format.

State Fiscal Year (SFY)

The New Hampshire State Fiscal Year extends from July |
through June 30" of the following calendar year

State Project Leader

State’s representative with regard to Project oversight

State’s Project Manager (PM)

State’s representative with regard to Project management and
technical matters. Agency Project Managers are responsible for
review and Acceptance of specific Contract Deliverables, invoice
sign off, and Review and approval of a Change Proposal (CP).

Subcontractor

A person, partnership, or company not in the employment of, or
owned by, the Vendor, which is performing Services under this
Contract under a separate Contract with or on behalf of the Vendor

System

All Software, specified hardware, and interfaces and extensions,
integrated and functioning together in accordance with the
Specifications.

TBD

To Be Determined

Technical Authorization

Direction to a Vendor, which fills in details, clarifies, interprets, or
specifies technical requirements. It must be: (1) consistent with
Statement of Work within statement of Services; (2) not constitute a
new assignment; and (3) not change the terms, documents of
specifications of the Contract Agreement

Test Plan A plan, integrated in the Work Plan, to verify the code
(new or changed) works to fulfill the requirements of the Project. It
may consist of a timeline, a series of tests and test data, test scripts
and reports for the test results as well as a tracking mechanism.
| Term Period of the Contract from the Effective Date-through termination. -

Transition Services

Services and support provided when HID is supporting System
changes.

UAT

User Acceptance Test

Unit Test

Developers create their own test data and test scenarios to verify the
code they have created or changed functions properly as defined.

User Acceptance Testing

Tests done by knowledgeable business users who are familiar with
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the scope of the Project. They create/develop test cases to confirm
the System was developed according to specific user requirements.
The test cases and scripts/scenarios should be mapped to business
requirements outlined in the user requirements documents.

User Management

Supports the administration of computer, application and network
accounts within an organization

Vendor/ Contracted Vendor

The Vendor whose proposal or quote was awarded the Contract with
the State and who is responsible for the Services and Deliverables of
the Contract.

Verification Supports the confirmation of authority to enter a computer system,
application or network

Walk Through A step-by-step review of a Specification, usability features or
design before it is handed off to the technical team for development

Warranty Period A period of coverage during which HID is responsible for

providing a guarantee for products and Services delivered as
defined in the Contract.

Warranty Releases

Code releases that are done during the Warranty Period.

Warranty Services

The Services to be provided by the Vendor during the Warranty
Period.

Work Hours

Vendor personnel shall work normal business hours between 8:00
am and 5:00 pm, eight (8) hour days, forty (40) hour weeks,
excluding State of New Hampshire holidays. Changes to this
schedule may be made upon agreement with the State Project
Manager.

Work Plan

The overall plan of activities for the Project created in accordance
with the Contract. The plan and delineation of tasks, activities and
events to be performed and Deliverables to be produced under the
Project as specified in Appendix C. The Work Plan shall include a
detailed description of the Schedule, tasks/activities, Deliverables.
critical events, task dependencies, and the resources that would lead
and/or participate on each task.

Written Deliverables

Non-Software written deliverable Documentation (letter, report,
manual, book, other) provided by the Vendor either in paper or
electronic format.
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INTRODUCTION

This Contract is by and between the State of New Hampshire, acting throngh the Board of Pharmacy
(*State™), and Health Information Designs, LLC, an Alabama Corporation, (“HID™), having its principal
place of business at 391 Industry Drive, Auburn, AL 36832.

The purpose of this contract is to purchase and install a software system and associated services for
NH BOP to collect prescription data for online review by practitioners and pharmacists and
administrative reporting and analysis of data. The purpose is to provide information to the State to
allow them to help prevent misuse, overuse and abuse of controlled prescription drugs in Schedules
Il through 1V.

RECITALS

The State desires to have HID provide a Commercial-off-the-shelf Software System, and associated
Services for Board of Pharmacy (BOP);

HID wishes to provide a Commercial-off-the-Shelf Software System and associated Services for the
State.

The parties therefore agree as follows:
1. CONTRACT DOCUMENTS

1.1 Contract Documents
This Contract is comprised of the following documents (Contract Documents):

A. Part | - State Terms and Conditions contained in the Form P-37
B. Part 2 — The Contract Agreement
C. Part 3 — Consolidated Exhibits
Exhibit A- Contract Deliverables
Exhibit B- Price and Payment Schedule
Exhibit C- Special Provisions
Exhibit D- Administrative Services
Exhibit E- Implementation Services
Exhibit F- Testing Services ,
Exhibit G- Maintenance and Support Services
Exhibit H- Requirement Responses
Exhibit I- Work Plan
Exhibit J- Software License and related Terms
Exhibit K- Warranty and Warranty Services.
Exhibit L- Training Services
Exhibit M- Agency RFP with Addendums, by reference
Exhibit N- The Vendor Proposal, by reference
Exhibit O- Certificates and Attachments
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1.2 Order of Precedence

In the event of conflict or ambiguity among any of the text of the Contract Documents, the
following Order of Precedence shall govern:

a. The State of New Hampshire Terms and Conditions, Form P-37-Contract Agreement

Part 1

General Contract Requirements in Section H of the RFP document.

State of New Hampshire, Board of Pharmacy Contract 2014-042.

d. RFP 2014-042 Prescription Monitoring dated November 11, 2013 with addenda 1-4
incorporated; then

e. The Vendor’s Proposal, dated January 31, 2014.

[cl -2

1.3 Contract Term

The Contract and all obligations of the parties hereunder shall become effective after full
execution by the parties, and the receipt of required governmental approvals, including, but not
limited to, Governor and Executive Council of the State of New Hampshire approval
(“Effective Date™).

The Contract shall begin on the Effective Date and extend through January 30, 2019. The Term
may be extended up to two (2) years, (“Extended Term™) at the sole option of the State, subject
to the parties prior written agreement on applicable tees for each extended term, up to but not
beyond January 30, 2021.

HID shall commence work upon issuance of a Notice to Proceed by the State.

The State does not require HID to commence work prior to the Effective Date; however, if HID
commences work prior to the Effective Date and a Notice to Proceed, such work shall be
performed at the sole risk of HID. In the event that the Contract does not become eftective, the
State shall be under no obligation to pay HID for any costs incurred or Services performed;
however, if the Contract becomes effective, all costs incurred prior to the Effective Date shall
be paid under the terms of the Contract.

Time is of the essence in the performance of HID’s obligations under the Contract.
2. COMPENSATION

2.1 Contract Price

The Contract price, method of payment. and terms of payment are identified and more
particularly described in Contract Exhibit B: Price and Payment Schedule.

2.2 Non-Exclusive, Firm Fixed Price Contract

This is a Non-Exclusive, Firm Fixed Price (FFP) Contract with price and term limitations as set
forth in the Contract.

The State reserves the right, at its discretion, to retain other contractors to provide any of the
Services or Deliverables identified under this procurement or make an award by item, part or
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portion of an item, group of items, or total Proposal. HID shall not be responsible for any delay, act.
or omission of such other contractors. except that HID shall be responsible for any delay, act, or
omission of the other contractors if such delay, act, or omission is caused by or due to the fault of
HID.

3. CONTRACT MANAGEMENT

The Project will require the coordinated efforts of a Project Team consisting of both HID and
State personnel. HID shall provide all necessary resources to perform its obligations under the
Contract. HID shall be responsible for managing the Project to its successful completion.

3.1 The Vendor’s Contract Manager

HID shall assign a Contract Manager who shall be responsible for all Contract
authorization and administration. HID’s Contract Manager is:

Andrea Hardy

Manager, Business Intelligence & Contract Compliance
PO Box 529, Auburn, AL 36832

Tel: 334-246-5283

Fax: 888-419-1312

Email: andrea.hardy@hidinc.com

3.2 The Vendor’s Project Manager

3.2.1 Contract Project Manager

HID shall assign a Project Manager who meets the requirements of the Contract,
including but not limited to, the requirements set forth in the RFP. HID’s selection of the
Contracted Vendor Project Manager shall be subject to the prior written approval of the
State. The State’s approval process may include, without limitation, at the State’s
discretion, review of the proposed HID Project Manager’s resume, qualifications,
references, and background checks, and an interview. The State may require removal or
reassignment of HID’s Project Manager who, in the sole judgment of the State, is found
unacceptable or is not performing to the State’s satisfaction.

3.2.2 HID Project Manager must be qualified to perform the obligations required of the

position under the Contract, shall have full authority to make binding decisions under the

Contract, and shall function as HID’s representative for all administrative and

management matters. HID’s Project Manager shall perform the duties required under the

Contract, including, but not limited to, those set forth in Contract Exhibit I, Section 2.

HID’s Project Manager must be available to promptly respond during Normal Business

o “Hours within two (2) hours to inquiries from the State. and be at the site as needed.
HID’s Project Manager must work diligently and use his/ her best efforts on the Project.

3.2.3 HID shall not change its assignment of HID Project Manager without providing the State
written justification and obtaining the prior written approval of the State. State approvals
for replacement of HID’s Project Manager shall not be unreasonably withheld. The
replacement Project Manager shall have comparable or greater skills than HID Project
Manager being replaced; meet the requirements of the Contract, (including but not

A7
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limited to, the requirements set forth in RFP); and be subject to reference and background
checks described above in Contract Agreement Part 2, Section 3.2.1: Contract Project
Manager, and in Contract Agreement Part 2, Section 3.6: Reference and Background
Checks, below. HID shall assign a replacement HID Project Manager within ten (10)
business days of the departure of the prior HID Project Manager, and HID shall continue
during the ten (10) business day period to provide competent Project management
Services through the assignment of a qualified interim HID Project Manager.

Notwithstanding any other provision of the Contract, the State shall have the option. at its
discretion, to terminate the Contract, declare HID in default and pursue its remedies at
law and in equity, if HID fails to assign a HID Project Manager meeting the requirements
and terms of the Contract.

The Contracted Vendor Project Manager is:
John Felton
PDMP Account Operations Manager
PO Box 529
Auburn, AL 36832
Tel: 334-466-3107
Fax: 888-419-1312
Email: john.felton@hidinc.com

3.3 HID Key Project Staff

3.3.1

3.3.2

HID shall assign Key Project Staff who meet the requirements of the Contract, and can
implement the Software Solution meeting the requirements set forth in RFP Appendix C:
System Requirements and Deliverables, Table C.1:  System Requirements and
Deliverables-Vendor Response Checklist. The State may conduct reference and
background checks on HID Key Project Staff. The State reserves the right to require
removal or reassignment of HID’s Key Project Staff who are found unacceptable to the
State. Any background checks shall be performed in accordance with the Contract
Agreement Section 4.10: Background Checks.

HID shall not change any HID Key Project Staff commitments without providing the State
written justification and obtaining the prior written approval of the State. State approvals
for replacement of HID Key Project Staff will not be unreasonably withheld. The
replacement HID Key Project Staff shall have comparable or greater skills than HID Key
Project Staff being replaced; meet the requirements of the Contract, including but not
limited to the requirements set forth in RFP Appendix C: System Requirements and

3.3.3

Deliverables and be subject to reference and background checks described in Contract™

Agreement-Part 2, Section 3.6: Reference and Background Checks,

Notwithstanding any other provision of the Contract to the contrary, the State shall have
the option to terminate the Contract, declare HID in default and to pursue its remedies at
law and in equity, if HID fails to assign Key Project Staff meeting the requirements and
terms of the Contract or if it is dissatisfied with HID’s replacement Project staff.
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3.3.3.1 HID Key Project Staff shall consist of the following individuals in the roles

identified helow:

HID’s Key Project Staff:
Key Member(s)

Jim Wilkerson

Clay Jones

Sheila Sullivan

Robbie

Sommervillelmplementation

Manager
John Felton
Tom Beard
Steve Espy, RPh

Steve Harrison

Michael Pugh

Connie Lewis

Title

Chief Operations
Officer (Oversight)

Chief Financial Officer
(Oversight)

Director of PDMP
(Oversight)

Project Manager
(Account Manager)

Development Lead
PDMP Training Manager

Call Center Director
(Oversight)

Technical Support
Manager

Director of Technical
Writing

3.4 State Contract Manager o .

The State shall assign a Contract Manager who shall function as the State’s representative with
regard to Contract administration. The State Contract Manager is:

Michelle Ricco Jonas

New Hampshire Board of Pharmacy

121 South Fruit Street, Concord, NH 03301

Tel: (603) 271-2350

Fax: (603) 271-2856



STATE OF NEW HAMPSHIRE
BOARD OF PHARMACY
PRESCRIPTION MONITORING
CONTRACT 2014-042
CONTRACT AGREEMENT -PART 2

Email : michelle jonas@nh.qov

3.5 State Project Manager

The State shali assign a Project Manager. The State Project Manager’s duties shall include the
following:

Leading the Project;

Engaging and managing all HIDs;

Managing significant issues and risks.

Reviewing and accepting Contract Deliverables;

Invoice sign-offs;

Review and approval of change proposals; and

Managing stakeholders’ concerns.

LN N

The State Project Manager is:
Michelle Rico Jonas
New Hampshire Board of Pharmacy
121 South Fruit Street, Concord, NH 03301
Tel: (603) 271-2350
Fax: (603) 271-2856

Email: michelle. jonas@nh.qgov

3.6 Reference and Background Checks

The State may, at its sole expense, conduct reference and background screening of the
Contracted Vendor Project Manager and HID Key Project Staff. The State shall maintain the
confidentiality of background screening results in accordance with the Contract Agreement, Part
2-Section 11: Use of State’s Information, Confidentiality.

4. DELIVERABLES

4.1 Vendor Responsibilities

HID shall be solely responsible for meeting all requirements, and terms and conditions
specified in this Contract, regardless of whether or not a Subcontractor is used.

HID may subcontract Services subject to the provisions of the Contract. HID must submit all
information and documentation relating to the Subcontractor, including terms and conditions
consistent with this Contract. The State will consider HID to be wholly responsible for the

performance of the Contract and the sole point of contact with regard to all contractual matters,

including payment of any and all charges resulting from the Contract.

4.2 Deliverables and Services
HID shall provide the State with the Deliverables and Services in accordance with the time
frames in the Work Plan for this Contract, and as more particularly described in Contract
Exhibit A: Contract Deliverables.

2014-042 BOP Contract Agreement-Part 2
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Upon its submission of a Deliverable or Service, HID represents that it has performed its
obligations under the Contract associated with the Deliverable or Service.

4.3 Non-Software and Written Deliverables Review and Acceptance

After receiving written Certification from HID that a Non-Software or Written Deliverable is
final, complete, and ready for Review, the State wili Review the Deliverable to determine
whether it meets the specifications outlined in the contract. The State will notify HID in writing
of its Acceptance or rejection of the Deliverable within five (5) business days of the State’s
receipt of HID’s written Certification. If the State rejects the Deliverable, the State shall notify
HID of the nature and class of the Deficiency and HID shall correct the Deficiency within the
period identified in the Work Plan. If no period for HID’s correction of the Deliverable is
identified, HID shall correct the Deficiency in the Deliverable within five (5) business days.
Upon receipt of the corrected Deliverable, the State shall have five (5) business days to review
the Deliverable and notity HID of its Acceptance or rejection thereof, with the option to extend
the Review Period up to five (5) additional business days. If HID fails to correct the Deficiency
within the allotted period of time., the State may, at its option, continue reviewing the
Deliverable and require HID to continue until the Deficiency is corrected, or immediately
terminate the Contract, declare HID in default, and pursue its remedies at law and in equity.

4.4 System/Software Testing and Acceptance

System/Software Testing and Acceptance shall be performed as set forth in the Test Plan and
more particularly described in Exhibit F: Testing Services.

4.5 Security
The State must ensure that appropriate levels of security are implemented and maintained in
order to protect the integrity and reliability of its information technology resources,
information, and services. State resources, information, and services must be available on an
ongoing basis, with the appropriate infrastructure and security controls to ensure business
continuity and safeguard State networks, Systems and Data.

IT Security involves all functions pertaining to the securing of State Data and Systems through
the creation and definition of security policies, procedures and controls covering such areas as
identification, authentication and non-repudiation.

All components of the Software shall be reviewed and tested to ensure they protect the State’s
hardware and software and its related Data assets. See Contract Agreement —Part 3 — Exhibit F:
Testing for detailed information on requirements for Security testing.

5. SOFTWARE
5.1 Software and Documentation

HID shall provide the State with Software Licenses and Documentation set forth in the Contract.
and particularly described in Exhibit J: Sofiware License and Related Terms.

2014-042 BOP Contract Agreement-Part 2
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5.2 Software Support and Maintenance

HID shall provide the State with Software support and Maintenance Services set forth in the
Contract, and particularly described in Exhibit J: Soffware License and Related Terms.

5.3 Restrictions

Except as otherwise permitted under the Contract, the State agrees not to:
a. Remove or modify any program markings or any notice of HID’s proprietary rights;
b. Make the programs or materials available in any manner to any third party for use in the
third party’s business operations, except as permitted herein; or
c. Cause or permit reverse engineering, disassembly or recompilation of the programs.

5.4 Title

HID must hold the right to allow the State to use the Software or hold all title, right, and interest
in the Software and its associated Documentation

6. WARRANTY

HID shall provide the Warranty and Warranty Services set forth in the Contract, and particularly
described in Exhibit K: Warranty and Warranty Services.

7. SERVICES

HID shall provide the Services required under the Contract Documents. All Services shall meet, and
be performed, in accordance with the Specifications.

7.1 Administrative Services

HID shall provide the State with the administrative Services set forth in the Contract, and
particularly described in Exhibit D: Administrative Services.

7.2 Implementation Services

HID shall provide the State with the Implementation Services set forth in the Contract, and
particularly described in Exhibit E: Implementation Services.

7.3 Testing Services

HID shall perform testing Services for the State set forth in the Contract, and particularly
.._described in Exhibit F; Testing Services.

7.4 Training Services

HID shall provide the State with training Services set forth in the Contract, and particularly
described in Exhibit L: Training Services.
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7.5 Maintenance and Support Services

HID shall provide the State with Maintenance and support Services for the Software set forth in
the Contract, and particularly described in Exhibit G: System Maintenance and Support.

8. WORK PLAN DELIVERABLE

HID shall provide the State with a Work Plan that shall include, without limitation, a detailed
description of the Schedule, tasks, Deliverables, major milestones, task dependencies, and payment
Schedule.

The initial Work Plan shall be a separate Deliverable and is set forth in Contract Exhibit I: Work
Plan. HID shall update the Work Plan as necessary, but no less than every two weeks, to accurately
reflect the status of the Project, including without limitation, the Schedule, tasks, Deliverables, major
milestones, task dependencies, and payment Schedule. Any such updates to the Work Plan must be
approved by the State, in writing, prior to final incorporation into Contract Exhibit I: Work Plan.
The updated Contract Exhibit |I: Work Plan, as approved by the State, is incorporated herein by
reference,

Unless otherwise agreed in writing by the State, changes to the Contract Exhibit I: Work Plan shall
not relieve HID from liability to the State for damages resulting from HID's failure to perform its
obligations under the Contract, including, without limitation, performance in accordance with the
Schedule.

In the event of any delay in the Schedule, HID must immediately notify the State in writing,
identifying the nature of the delay, i.e., specific actions or inactions of HID or the State causing the
problem; its estimated duration period to reconciliation; specific actions that need to be taken to
correct the problem; and the expected Schedule impact on the Project.

In the event additional time is required by HID to correct Deficiencies, the Schedule shall not change
unless previously agreed in writing by the State, except that the Schedule shall automatically extend
on a day-to-day basis to the extent that the delay does not result from HID’s failure to fulfill its
obligations under the Contract. To the extent that the State’s execution of its major tasks takes longer
than described in the Work Plan, the Schedule shall automatically extend on a day-to-day basis.

Notwithstanding anything to the contrary, the State shall have the option to terminate the

Contract for default, at its discretion, if it is dissatisfied with the Vendor’s Work Plan or
elements within the Work Plan.

9. CHANGE ORDERS

~The-State-may make changes-or revisions-at-any time by written-Change-Order: The-State originated -

changes or revisions shall be approved by the Department of Information Technology. Within ten
(10) business days of HID’s receipt of a Change Order, HID shall advise the State, in detail, of any
impact on cost (e.g., increase or decrease), the proposed timeline. Upon delivery of the impact
statement, HID will work with the State to define a mutually agreed upon, detailed Schedule, or the
Work Plan. HID will provide a Statement of Work document which outlines these details.

2014-042 BOP Contract Agreement-Part 2
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HID may request a change within the scope of the Contract by written Change Order, identifying any
impact on cost, the Schedule, or the Work Plan. The State shall attempt to respond to HID’s
requested Change Order within ten (10) business days. The State Agency, as well as the Department
of information Technology, must approve all Change Orders in writing. The State shall be deemed to
have rejected the Change Order if the parties are unable to reach an agreement in writing.

All Change Order requests from HID to the State, and the State acceptance of HID’s estimate for a
State requested change, will be acknowledged and responded to, either acceptance or rejection, in
writing. If accepted, the Change Order(s) shall be subject to the Contract amendment process, as
determined to apply by the State.

10. INTELLECTUAL PROPERTY

Upon successful completion and/or termination of the Implementation of the Project, HID shall own
and hold all, title, and rights in any Software modifications developed in connection with
performance of obligations under the Contract, or modifications to HID provided Software, and their
associated Documentation including any and all performance enhancing operational plans and the
Vendors’ special utilities. HID shall license back to the State the right to use such software.
However, the source code, object code will be held in escrow and may only be released to the State
for publishing or other use as defined by the terms of Section 17.

In no event shall HID be precluded from developing for itself, or for others, materials that are
competitive with, or similar to Custom Software, modifications developed in connection with
performance of obligations under the Contract. In addition, HID shall be free to use its general
knowledge, skills, experience, and any other ideas, concepts, know-how, and techniques that are
acquired or used in the course of its performance under this agreement

10.1 State’s Data
All rights, title and interest in State Data shall remain with the State.

10.2 Vendor’s Materials

Subject to the provisions of this Contract, HID may develop for itself, or for others, materials
that are competitive with, or similar to, the Deliverables. In accordance with the confidentiality
provision of this Contract, HID shall not distribute any products containing or disclose any
State Confidential Information. HID shall be free to use its general knowledge, skills and

experience, and any ideas, concepts, know-liow, and techniques that are acquired orusedinthe -~ —

course of its performance under this Contract, provided that such is not obtained as the result of
the deliberate memorization of the State Confidential Information by HID employees or third
party consultants engaged by HID.

Without limiting the foregoing, the parties agree that the general knowledge referred to herein
cannot include information or records not subject to public disclosure under New Hampshire
RSA Chapter 91-A, which includes but is not limited to the following: records of grand juries
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and petit juries; records of parole and pardon boards; personal school records of pupils; records
pertaining to internal personnel practices, financial information, test questions, scoring keys and
other examination data use to administer a licensing examination, examination for employment,
or academic examination and personnel, medical, welfare. library use, video tape sale or rental.
and other files containing personally identifiable information that is private in nature.

10.3 State Website Copyright
WWW Copyright and Intellectual Property Rights
All right, title and interest in the State WWW site, including copyright to all Data and
information, shall remain with the State. The State shall also retain all right, title and interest in
any user interfaces and computer instructions embedded within the WWW pages. All WWW
pages and any other Data or information shall, where applicable, display the State's copyright.

10.4 Custom Software Source Code
HID shall provide the State with a copy of the source code for the Custom Software, which
shall be subject to the License rights. The State shall receive a worldwide, perpetual,
irrevocable, non-exclusive paid —up right and license to use, copy, modify and prepare
derivative works of any custom developed software. As the software licensed herewithin is
proprietary to HID, the source code will be placed in escrow in as detailed Section 17 of this
agreement and will only be released to the State in accordance with those terms.

10.5 Survival

This Contract Agreement Section 10: Intellectual Property shall survive the termination of the
Contract.

11. USE OF STATE’S INFORMATION, CONFIDENTIALITY

11.1 Use of State’s Information

In performing its obligations under the Contract, HID may gain access to information of the
State, including State Confidential Information. “State Confidential Information” shall include,
but not be limited to, information exempted from public disclosure under New Hampshire RSA
Chapter 91-A: Access to Public Records and Meetings (see e.g. RSA Chapter 91-A: 5
Exemptions). HID shall not use the State Confidential Information developed or obtained
during the performance of, or acquired, or developed by reason of the Contract, except as
directly connected to and necessary for HID’s performance under the Contract.

11.2 State Confidential Information

HID shall maintain the confidentiality of and protect from unauthorized use, disclosure,

becomes available to HID in connection with its performance under the Contract, regardless of
its form.

Subject to applicable federal or State laws and regulations, Confidential Information shall not
include information which: (i) shall have otherwise become publicly available other than as a

2014-042 BOP Contract Agreement-Part 2
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result of disclosure by the receiving party in breach hereof; (ii) was disclosed to the receiving
party on a non-confidential basis from a source other than the disclosing party, which the
receiving party believes is not prohibited from disclosing such information as a result of an
obligation in favor of the disclosing party; (iii) is developed by the receiving party
independently of, or was known by the receiving party prior to, any disclosure of such
information made by the disclosing party; or (iv) is disclosed with the written consent of the
disclosing party. A receiving party also may disclose Confidential Information to the extent
required by an order of a court of competent jurisdiction.

Any disclosure of the State Confidential Information shall require the prior written approval of
the State. HID shall immediately notify the State if any request, subpoena or other legal process
is served upon HID regarding the State Confidential Information, and HID shail cooperate with
the State in any effort the State undertakes to contest the request, subpoena or other legal
process, at no additional cost to the State.

In the event of the unauthorized release of State Confidential Information, HID shall
immediately notify the State, and the State may immediately be entitled to pursue any remedy
at law and in equity, including, but not limited to, injunctive relief.

11.3 Vendor Confidential Information

Insofar as HID seeks to maintain the confidentiality of its confidential or proprietary
information, HID must clearly identify in writing all information it claims to be confidential or
proprietary. Notwithstanding the foregoing, the State acknowledges that HID considers the
Software and Documentation to be Confidential Information. HID acknowledges that the State
is subject to State and federal laws governing disclosure of information including, but not
limited to, RSA Chapter 91-A. The State shall maintain the confidentiality of the identified
Confidential Information insofar as it is consistent with applicable State and federal laws or
regulations, including but not limited to, RSA Chapter 91-A. In the event the State receives a
request for the information identified by HID as confidential, the State shall notify HID and
specify the date the State will be releasing the requested information. At the request of the
State, HID shall cooperate and assist the State with the collection and review of HID’s
information, at no additional expense to the State. Any effort to prohibit or enjoin the release
of the information shall be HID's sole responsibility and at HID’s sole expense. If HID fails to
obtain a court order enjoining the disclosure, the State shall release the information on the date
specified in the State’s notice to HID, without any liability to HID.

11.4 Survival
This Contract Agreement Section 11, Use of State’s Information, Confidentiality, shall survive

termination or conclusion of the Contract.

12. LIMITATION OF LIABILITY

12.1 State
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Subject to applicable laws and regulations, in no event shall the State be liable for any
consequential, special, indirect, incidental, punitive, or exemplary damages. Subject to
applicable laws and regulations, the State’s liability to HID shall not exceed the total Contract
price set forth in Contract Agreement, Section 1.8 of the Contract Agreement —Part 1-General
Provisions.

Notwithstanding the foregoing and any provision of this Contract to the contrary, in no event
does the State waive its sovereign immunity or any applicable defenses or immunities.

12.2 HID
Subject to applicable laws and regulations, in no event shall HID be liable for any
consequential, special. indirect, incidental, punitive or exemplary damages and HID’s liability
to the State shall not exceed two times (2X) the total Contract price set forth in Contract
Agreement, Section 1.8 of the Contract Agreement —Part 1-General Provisions.

Notwithstanding the foregoing, the limitation of liabiiity in this SOW Section 12.2 shall not
apply to HID’s indemnification obligations set forth in the Contract Agreement Part 1-Section
13: Indemnification and confidentiality obligations in Contract Agreement-Part 2- Section 11:
Use of State s Information, Confidentiality, which shall be unlimited.

12.3 State’s Immunity
Notwithstanding the foregoing, nothing herein contained shall be deemed to constitute a waiver
of the sovereign immunity of the State, which immunity is hereby reserved to the State. This
covenant shall survive termination or Contract conclusion.

12.4 Survival
This Contract Agreement- Part 2-Section 12: Limitation of Liability shall survive termination or

Contract conclusion.
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13. TERMINATION

This Section 13 shall survive the termination or Contract Conclusion.

13.1 Termination for Default
Any one or more of the following acts or omissions of HID shall constitute an event of default
hereunder (“Event of Default™)

a. Failure to perform the Services satisfactorily or on schedule;
b. Failure to submit any report required; and/or
c. Failure to perform any other covenant, term or condition of the Contract

13.1.1 Upon the occurrence of any Event of Default, the State may take any one or more, or

all, of the following actions:

a. Unless otherwise provided in the Contract, the State shall provide HID written

notice of default and require it to be remedied within, in the absence of a greater or
lesser specification of time, within thirty (30) days from the date of notice, unless
otherwise indicated within by the State (“Cure Period™). If HID fails to cure the
default within the Cure Period, the State may terminate the Contract effective two
(2) days atter giving HID notice of termination, at its sole discretion, treat the
Contract as breached and pursue its remedies at law or in equity or both.

Give HID a written notice specifying the Event of Default and suspending all
payments to be made under the Contract and ordering that the portion of the
Contract price which would otherwise accrue to HID during the period from the
date of such notice until such time as the State determines that HID has cured the
Event of Default shall never be paid to HID.

c. Set off against any other obligations the State may owe to the Vendor any damages

the State suffers by reason of any Event of Default;

d. Treat the Contract as breached and pursue any of its remedies at law or in equity, or

both.

¢. Procure Services that are the subject of the Contract from another source and HID

shall be liable for reimbursing the State for the replacement Services, and all
administrative costs directly related to the replacement of the Contract and

.procuring the_Services from.another.source, such as costs of competitive bidding,

mailing, advertising, applicable fees, charges or penalties, and staff time costs; all
of which shall be subject to the limitations of liability set forth in the Contract.

13.1.2 The Vendor shall provide the State with written notice of default, and the State shall

cure the default within thirty (30) days.
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13.1.3 Notwithstanding the foregoing, nothing herein contained shall be deemed to constitute
a waiver of the sovereign immunity of the State, which immunity is hereby reserved to
the State. This covenant shall survive termination or Contract Conclusion.

13.2 Termination for Convenience

13.2.1 The State may, at its sole discretion. terminate the Contract for convenience, in whole
or in part, by thirty (30) days written notice to HID. In the event of a termination for
convenience, the State shall pay HID the agreed upon price, if separately stated in this
Contract, for Deliverables for which Acceptance has been given by the State. Amounts
for Services or Deliverables provided prior to the date of termination for which no
separate price is stated under the Contract shall be paid, in whole or in part, generaliy in
accordance with Contract Exhibit B, Price and Payment Schedule, of the Contract.

13.2.2 During the thirty (30) day period, HID shall wind down and cease Services as quickly
and efficiently as reasonably possible, without performing unnecessary Services or
activities and by minimizing negative effects on the State from such winding down and
cessation of Services.

13.3 Termination for Conflict of Interest

13.3.1  The State may terminate the Contract by written notice if it determines that a conflict
of interest exists, including but not limited to, a violation by any of the parties hereto
of applicable laws regarding ethics in public acquisitions and procurement and
performance of Contracts.

In such case, the State shall be entitled to a pro-rated refund of any current
development, support, and maintenance costs. The State shall pay all other contracted
payments that would have become due and payable if HID did not know, or
reasonably did not know, of the conflict of interest.

13.3.2 In the event the Contract is terminated as provided above pursuant to a violation by

HID, the State shall be entitled to pursue the same remedies against HID as it could
pursue in the event of a default of the Contract by HID.

13.4 Termination Procedure

13.4.1  Upon termination of the Contract, the State, in addition to any other rights provided
in the Contract, may require HID to deliver to the State any property, including

- without limitation, Software and ‘Written Deliverables, for such part of the Contract™—

as has been terminated.

13.4.2 After receipt of a notice of termination, and except as otherwise directed by the State,
HID shall:
a. Stop work under the Contract on the date, and to the extent specified, in the notice;
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b. Promptly, but in no event longer than thirty (30) days after termination, terminate
its orders and subcontracts related to the work which has been terminated and settle
all outstanding liabilities and all claims arising out of such termination of orders
and subcontracts, with the approval or ratification of the State to the extent
required, which approval or ratification shall be final for the purpose of this
Section;

c¢. Take such action as the State directs. or as necessary to preserve and protect the
property related to the Contract which is in the possession of HID and in which the
State has an interest;

d. Transfer title to the State and deliver in the manner, at the times, and to the extent
directed by the State, any property which is required to be furnished to the State
and which has been accepted or requested by the State; and

e. Provide written Certification to the State that HID has surrendered to the State all
said property.

f. Assist in Transition Services, as reasonably requested by the State at no additional
cost.

14. CHANGE OF OWNERSHIP

In the event that HID should change ownership for any reason whatsoever, the State shall have the
option of continuing under the Contract with HID, its successors or assigns for the full remaining
term of the Contract; continuing under the Contract with HID, its successors or assigns for such
period of time as determined necessary by the State; or immediately terminate the Contract without
liability to HID, its successors or assigns.

15. ASSIGNMENT, DELEGATION AND SUBCONTRACTS

15.1

HID shall not assign, delegate, subcontract, or otherwise transfer any of its interest, rights, or
duties under the Contract without the prior written consent of the State. Such consent shall not
be unreasonably withheld. Any attempted transfer, assignment, delegation, or other transfer
made without the State’s prior written consent shall be null and void, and may constitute an
event of default at the sole discretion of the State.

HID shall remain wholly responsible for performance of the entire Contract even if assignees,
delegates, Subcontractors, or other transferees (““Assigns™) are used, unless otherwise agreed to

~-in-writing-by-the-State,-and-the- Assigns—fully-assumes. in-writing any and all obligations.and ...

liabilities under the Contract from the Effective Date. In the absence of a written assumption of
full obligations and liabilities of the Contract, any permitted assignment, delegation,
subcontract, or other transfer shall neither relieve HID of any of its obligations under the
Contract nor affect any remedies available to the State against HID that may arise from any
event of default of the provisions of the contract. The State shall consider HID to be the sole
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point of contact with regard to ali contractual matters, including payment of any and all charges
resulting from the Contract.

15.3 Notwithstanding the foregoing, nothing herein shall prohibit HID from assigning the Contract to
the successor of all or substantially all of the assets or business of HID provided that the
successor fully assumes in writing all obligations and responsibilities under the Contract. In the
event that HID should change ownership, as permitted under this Contract Agreement Part 2,
Section 14: Change of Ownership, the State shall have the option to continue under the
Contract with HID, its successors or assigns for the full remaining term of the Contract;
continue under the Contract with HID, its successors or assigns for such period of time as
determined necessary by the State; or immediately terminating the Contract without liability to
HID, its successors or assigns.

16. DISPUTE RESOLUTION

Prior to the filing of any formal proceedings with respect to a dispute (other than an action seeking
injunctive relief with respect to intellectual property rights or Confidential Information), the party
believing itself aggrieved (the “Invoking Party™) shall call for progressive management involvement
in the dispute negotiation by written notice to the other party. Such notice shall be without prejudice
to the Invoking Party’s right to any other remedy permitted under the Contract.

The parties shall use reasonable efforts to arrange personal meetings and/or telephone conferences as
needed, at mutually convenient times and places, between negotiators for the parties at the following
successive management levels, each of which shall have a period of allotted time as specified below
in which to attempt to resolve the dispute:

Dispute Resolution Responsibility and Schedule Table

LEVEL CONTRACTOR STATE CUMULATIVE
ALLOTTED TIME
Primary John Felton, Project Michelle Ricco Jonas, State 7 Business Days
Manager Project Manager (PM)
First G. Robert DiBenedetto, Charles Fanaras, RPh 8 Business Days
Jr., President and CEO NH Board of Pharmacy
President

The allotted time for the first level negotiations shall begin on the date the Invoking Party’s notice is
~ received by the other party. Subsequent allotted time is days from the date that the original -Invoking-
Party’s notice is received by the other party.

17. ESCROW OF CODE

HID will enter into a source and configuration code escrow agreement, with a State approved escrow
agent. The escrow agreement requires HID to put the Contracted Vendor Software source and
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configuration code in escrow. The source code shall be released to the State if one of the following
events has occurred:

a.
b.
c.

d.

the Vendor has made an assignment for the benefit of creditors;

the Vendor institutes or becomes subject to a liquidation or bankruptcy proceeding of any kind;
a receiver or similar officer has been appointed to take charge of all or part of the Vendor’s
assets; or

the Vendor or its Subcontractor terminates its maintenance and operations support Services for
the State for the Software or has ceased supporting and maintaining the Software for the State,
whether due to its ceasing to conduct business generally or otherwise.

18. GENERAL PROVISIONS

18.1

18.2

18.3

18.4

Travel Expenses

The State will not be responsible for any travel or out of pocket expenses incurred in the
performance of the Services.

The Vendor must assume all travel and related expenses by “fully loading” the proposed labor
rates to include, but not limited to: meals, hotel/housing, airfare, car rentals, car mileage, and
out of pocket expenses.

Shipping and Delivery Fee Exemption

The State will not pay for any shipping or delivery fees unless specifically itemized in the
Contract.

Project Workspace and Office Equipment

The State agency will work with HID to determine the requirements for providing all necessary
workspace and office equipment, including desktop computers for HID's staff.

Access/Cooperation

As applicable, and reasonably necessary, and subject to the applicable State and federal laws
and regulations and restrictions imposed by third parties upon the State, the State shail provide
HID with access to all program files, libraries, personal computer-based systems, software
packages, network systems, security systems, and hardware as required to complete contracted
services.

The State shall use reasonable efforts to provide approvals, authorizations, and decisions
reasonably necessary to allow HID to perform its obligations under the Contract.

18.5

18.6

Required Work Procedures

All work done must conform to standards and procedures established by the Department of
Information Technology and the State.

Computer Use

In consideration for receiving access to and use of the computer facilities, network, licensed or
developed software, software maintained or operated by any of the State entities, systems,
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equipment, Documentation, information, reports, or data of any kind (hereinafter
“Information™), HID understands and agrees to the following rules:
a. Every Authorized User has the responsibility to assure the protection of information
from unauthorized access, misuse, theft, damage, destruction, modification, or
disciosure.

b. That information shall be used solely for conducting official State business, and all other
use or access is strictly forbidden including, but not limited to. personal, or other private
and non-State use and that at no time shall HID access or attempt to access any
information without having the express authority to do so.

¢. That at no time shall HID access or attempt to access any information in a manner
inconsistent with the approved policies, procedures, and /or agreements relating to
system entry/access.

d. That all software licensed, developed, or being evaluated by the State cannot be copied,
shared. distributed, sub-licensed, modified, reverse engineered, rented, or sold, and that
at all times HID must use utmost care to protect and keep such software strictly
confidential in accordance with the license or any other Agreement executed by the
State. Only equipment or software owned, licensed, or being evaluated by the State, can
be used by HID. Personal software (including but not limited to palmtop sync software)
shall not be installed on any equipment. :

e. That if HID is found to be in violation of any of the above-stated rules, the User may
face removal from the State Contract, and/or criminal or civil prosecution, if the act
constitutes a violation of law.

18.7 Email Use

Mail and other electronic communication messaging systems are State of New
Hampshire property and are to be used for business purposes only. Email is defined as
“internal Email systems™ or “State-funded Email systems”. HID understand and agree that use
of email shall follow State standard policy (available upon request).

18.8 Internet/Intranet Use

The Internet/Intranet is to be used for access to and distribution of information in direct
support of the business of the State of New Hampshire according to State standard policy
(available upon request).

- 18.9 Regulatory Government Approvals

HID shall obtain all necessary and applicable regulatory or other governmental approvals
necessary to perform its obligations under the Contract.

18.10 Force Majeure

Neither HID nor the State shall be responsible for delays or failures in performance resulting
from events beyond the control of such party and without fault or negligence of such party.
Such events shall include, but not be limited to, acts of God, strikes, lock outs, riots, and acts
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of War, epidemics, acts of Government, fire, power failures. nuclear accidents, earthquakes,
and unusually severe weather.

Except in the event of the foregoing, Force Majeure events shall not include HID’s inability
to hire or provide personnel needed for HID’s performance under the Contract.

18.11 Insurance

18.11.1 HID Insurance Requirement
See Contract Agreement Part 1-Form P-37 Section 14.

18.11.2 The ACORD Insurance Certificate should note the Certificate Holder in the lower
left hand block including State of New Hampshire, Department Name, name of the
individual responsible for the funding of the contracts and his/her address.

18.12 Exhibits

The Exhibits referred to, in and attached to the Contract are incorporated by reference as if
fully included in the text.

18.13 Venue and Jurisdiction

Any action on the Contract may only be brought in the State of New Hampshire Merrimack
County Superior Court.

18.14 Survival

The terms, conditions and warranties contained in the Contract that by their context are
intended to survive the completion of the performance, cancellation or termination of the
Contract shall so survive, including, but not limited to, the terms of the Contract Agreement
Exhibit D Section 3: Records Retention and Access Requirements, Contract Agreemnent
Exhibit D Section 4: Accounting Requirements, and Contract Agreement Part 2-Section | 1:
Use of State's Information, Confidentiality and Contract Agreement Part 1- Section 13:
Indemnification which shall all survive the termination of the Contract.
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1. DELIVERABLES, MILESTONES AND ACTIVITIES

HID shall provide the State with the PMP System which will meet and perform in accordance with the
Specifications and Deliverables that are in accordance with the time frames in the Work Plan.

Prior to the commencement of work on Non-Software and Written Deliverables, HID shall provide to the
State a template, table of contents, or agenda for Review and prior approval by the State.

The Deliverables are set forth in the Schedule described below in Section 2. By unconditionally accepting
a Deliverable, the State reserves the right to reject any and all Deliverables in the event the State detects
any Deficiency in the System, in whole or in part, through completion of all Acceptance Testing,
including but not limited to, Software/System Acceptance Testing, and any extensions thereof,

Pricing for Deliverables set forth in Exhibit B: Price and Payment Schedule. Pricing will be effective for
the Term of this Contract, and any extensions thereof.

2. DELIVERABLES, MILESTONES, AND ACTIVITIES SCHEDULE

2.1 Implementation Schedule — Activities / Deliverables / Milestones
Table 2.1 Deliverables HID Response Checklist

Note These dates assume a June 4" Governor and Council Approval.

Dates will be moved
automatically if contract receives a subsequent approval. -

Activity, Deliverable or Milestone Deliverable Type Date

Conduct Project Kickoff Meeting Non-Software June 9-10, 2014

Status Meetings Non-Software Weekly,
Tuesdays
Work Plan Written June 10-30, 2014
Conduct Research  And  Requirements June 14-22, 2014
A Non-Software
Validation

Requirements Analysis Report

Written

June 22,2014

June 22-24, 2014

. . . Non-Software and and July 16-
Security Testing and Documentation Written September 22,
1 B 2014 ]
Conduct  Technical  and Information Non-Software June 9-September
Architecture Review And Develop Plan 10,2014

Information Map and Navigation Plan Written June 2-18, 2014
Database Architecture and Data Dictionary Written June 10-15, 2014
Design Documentation Written June 14-22, 2014

2014-042 Exhibit A Contract Deliverables
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User Acceptance Testing and all Test Result
Nocumentation

Non-Software and
Written

July 22-September
22,2014

End User Training and Documentation

Non-Software and
Written

September 21-23,
2014

3. TRAINING DELIVERABLES

Training will be in accordance with the requirements set forth in Contract Exhibit L: Training
Services and the Schedule established by the Work Plan, Contract Exhibit I. All pricing has been

established in Contract Exhibit B: Price and Payment Schedule.

4. SOFTWARE LICENSES

Software Licenses for are set forth in Contract Exhibit J: Sofhware License and associated pricing is

established in Contract Exhibit B: Price and Payment Schedule.
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1. DELIVERABLE PAYMENT SCHEDULE

1.1  Firm Fixed Price
This is a Firm Fixed Price (FFP) Contract totaling $333.569 for the period between the Effective
Date through January 30, 2019. HID shall be responsible for performing its obligations in
accordance with the Contract. This Contract will allow HID to invoice the State for the following
activities, Deliverables, or milestones at fixed pricing/rates appearing in the price and payment
tables below:

Table B-1 Deliverables HID Response Checklist

Activity, Deliverable or Deliverable COST
Milestone Type
Cond}Jct Project Kickoff Non-Software $3,484
Meeting
Status Meetings Non-Software $929
Work Plan Written $523
Conduct Research And $961
Requirements Validation Non-Software
Requirements Analysis Report Written $602
Security Testing and Non-Software $1046
Documentation and Written
Conduct Technical and $1,769
Information Architecture Non-Software
Review And Develop Plan
lnfo.rma.tlon Map and Written $523
Navigation Plan
Database Architecture and Data . $680
. Written
Dictionary
Design Documentation Weritten $523
User Acceptance Testing and all Non-Software $1.046
Test Result Documentation and Written
“EndUser Training and - ‘Non-Software |-~ $1,569 1 —
Documentation and Written
TOTAL $13.656
2014-042 Exhibit B-Price and Payment Schedule
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B-2 Future HID Rates Worksheet

Table B-2: Future HID Rates Worksheet

Position Title SFY SFY SFY SFY
2015 2016 2017 2018

Implementation Manager | $54.22 $54.22 $54.22 $54.22

Account Manager $54.22 $54.22 $54.22 $54.22

Analysis & Reporting $48.46 $48.46 $48.46 $48.46

Manager

Technical Lead $93.38 $93.38 $93.38 $93.38

Information Systems $38.18 $38.18 $38.18 $38.18

Manager

Director of Technical $49.40 $49.40 $49.40 $49.40

Writing

Call Center/Help Desk $49.40 $49.40 $49.40 $49.40

PMP Technical Support $21.18 $21.18 $21.18 $21.18

Manager

Trainer $93.39 $93.39 $93.39 $93.39

B-3  Software Licensing, Maintenance, and Support Pricing Worksheet

Table B-3: Software Licensing, Maintenance, and Support Pricing Worksheet

Software Maintain | Maintai | Maintain Maintain Maintain Maintain

SFY 14 " SFY 16 SFY 17 SFY 18 SFY 19
SFY 15
RxSentry SW $ 26,125 | $1,500 $ 1,500 $ 1,500 $ 1500 $ 875
Progress SW $ 3,300
4-Eserow o . 8995 A U
TOTALS $ 30,420 | $1,500 $ 1,500 $ 1,500 $ 1,500 $ 875
Grand TOTAL $37,295

2014-042 Exhibit B-Price and Payment Schedule
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B-4  Hosting, Maintenance, and Support Pricing Worksheet

Table B-4: Hosting, Maintenance, and Support Pricing Worksheet

HOSTED SFY 2014 | SFY 2015 | SFY 2016 SFY 2017 SFY 2018 *SFY 2019
SERVICES

Web Site $ 138 $ 1,215 $ 1,068 $ 1,068 $ 1,068 $ 623
Hosting Fee*

Technical $ 3.210 $ 31,374 $ 28,922 $ 28,922 $ 28,922 $ 16,912
Support and .

updates

Maintenance $ 3,594 $ 32,382 $ 28.800 $ 28.800 $ 28,800 $ 16,800
and Updates

Subtotal $ 6,942 $ 64,971 Q8,790> $ 58,790 $ 58,790 $ 34,335
TOTAL $ 282,618

*Based on a $6,942 fee during the 4 month implementation and a 34,905 fee during operation.

** Based on a contract end date of January 30, 2019

Table B-5 Cost Summary

SFY 2014 | SFY 2015 | SFY 2016 | SFY 2017 | SFY 2018 | SFY 2019
Table B-1 $ 13.656 $0 $§0 $0 §0 $0
2014-042 Exhibit B-Price and Payment Schedule
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Deliverables

Table B-3 SW
Licensing,
Maintenance &
Support

$30,420 $ 1.500 $ 1.500 $ 1,500 $ 1.500 $ 875

Table B-4
Hosting,
Maintenance &
Support

$ 6,942 $ 64,971 $ 58,790 $ 58,790 $ 58,790 $ 34,335

$ 51,018 § 66,471 $ 60,290 $ 60,290 $ 60,290 $35210
TOTALS

GRAND

TOTAL § 333,569

2. TOTAL CONTRACT PRICE

Notwithstanding any provision in the Contract to the contrary, and notwithstanding unexpected
circumstances, in no event shall the total of all payments made by the State exceed $333,569 (“Total
Contract Price™). The payment by the State of the total Contract price shall be the only, and the complete
reimbursement to HID for all fees and expenses, of whatever nature, incurred by HID in the performance
hereof.

The State will not be responsible for any travel or out of pocket expenses incurred in the performance of
the Services performed under this Contract.

3. INVOICING

HID shall submit correct invoices to the State for all amounts to be paid by the State. All invoices submitted
shall be subject to the State’s prior written approval, which shall not be unreasonably withheld. HID shall
only submit invoices for Services or Deliverables as permitted by the Contract. Invoices must be in a format
as determined by the State and contain detailed information, including without limitation: itemization of
each Deliverable and identification of the Deliverable for which payment is sought, and the Acceptance

“date triggering such payment; date of delivery and/or installation; monthly maintenance charges; any other

Project costs or retention amounts if applicable.

Upon Acceptance of a Deliverable, and a properly documented and undisputed invoice, the State will pay
the correct and undisputed invoice within thirty (30) days of invoice receipt. Invoices will not be backdated

and shall be promptly dispatched.

2014-042 Exhibit B-Price and Payment Schedule
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Invoices shall he sent tn-

State of New Hampshire Board ot Pharmacy
121 South Fruit Street

Concord, NH 03301-2412

4. PAYMENT ADDRESS
All payments shall be sent to the following address:

Health Information Designs, LLC
Susie McGuire, Controller
PO Box 529, Auburn, AL 36832

5. OVERPAYMENTS TO HID

HID shall promptly, but no later than fifteen (15) business days, return to the State the full amount of any
overpayment or erroneous payment upon discovery or notice from the State.

6. CREDITS
The State may apply credits due to the State arising out of this Contract, against HID’s invoices with
appropriate information attached.

7. PROJECT HOLDBACK

The State shall withhold ten percent (10%) of the price for each Deliverable, except Software license fees,
as set forth in the Payment Table above, until successful conclusion of the Warranty Period.

2014-042 Exhibit B-Price and Payment Schedule
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1. Form P-37 Section 17. NOTICE- Replace notification to the addressed parties on Contract Agreement
Part 1- Section 17 at the addresses given in blocks 1.2 and 1.4 of the Form P-37, to notify the parties below:

Notice
Any notice by a party hereto to the other party shall be deemed to have been duly delivered or
given at the time of mailing by certified mail, postage prepaid, in a United States Post Office
addressed to the parties at the following addresses.

TO HID: TO STATE:

Health Information Designs, LLC State of New Hampshire

Kathleen Sabo Board of Pharmacy

Director of Business Development Prescription Drug Monitoring Program
PO Box 529, Auburn, AL 36832 121 South Fruit Street

Tel: (334) 466-3031 Concord, NH 03301-2412

Tel: (603) 271-2350

2. Form P-37 Section 14. INSURANCE

Both parties agree to amend section 14.1.1 of the Contract 2014-042 in order to show the amount of insurance
is in agreement with HID’s coverage currently in force for comprehensive general liability in the amount of
$1,000,000for each occurrence and the excess/umbrella liability in the amount of $4,000,000 for each
occurrence,

3. EXTENSION
This agreement has the option for a potential extension up to two (2) additiona! years, contingent upon
satisfactory delivery of services, available funding, agreement of the parties and approval of the Governor and

Council.

2014-042 Exhibit C — Special Provisions

Initial All Pages:
Contractor’s Initials /9 Exhibit C  5/29/2014 Page 8 of 105



STATE OF NEW HAMPSHIRE
BOARD OF PHARMACY
PRESCRIPTION MONITORING
CONTRACT 2014-042 -PART 3
EXHIBIT D
ADMINISTRATIVE SERVICES

1. STATE MEETINGS AND REPORTS
The State believes that effective communication and reporting are essential to Project success.

HID Key Project Staff shall participate in meetings as requested by the State, in accordance with the
requirements and terms of this Contract.

a. Introductory Meeting: Participants will include HID Key Project Staff and State Project leaders
from both the Board of Pharmacy and the Department of Information Technology. This meeting will
enable leaders to become acquainted and establish any preliminary Project procedures.

b. Kickoff Meeting: Participants will include the State and HID Project Teams and major stakeholders.
This meeting is to establish a sound foundation for activities that will follow.

¢. Status Meetings: Participants will include, at the minimum, the HID Project Manager and the State
Project Manager. These meetings will be conducted at least every two weeks and address overall
Project status and any additional topics needed to remain on schedule and within budget. A status
and error report from HID shall serve as the basis for discussion.

d. The Work Plan: must be reviewed at each Status Meeting and updated, at minimum, on a Bi Weekly
basis, in accordance with the Contract.

e. Special Meetings: Need may arise for a special meeting with State leaders or Project stakeholders to
address specific issues.

f. Exit Meeting: Participants will include Project leaders from HID and the State. Discussion will
focus on lessons learned from the Project and on follow up options that the State may wish to
consider.

The State expects HID to prepare agendas and background for and minutes of meetings. Background for
each status meeting must include an updated Work Plan. Drafting of formal presentations, such as a
presentation for the kickoff meeting, will also be HID’s responsibility.

The HID Project Manager or HID Key Project Staff shall submit every two weeks status reports in
accordance with the Schedule and terms of this Contract. All status reports shall be prepared in formats
approved by the State. The HID’s Project Manager shall assist the State’s Project Manager. or itself
produce reports related to Project Management as reasonably requested by the State, all at no additional
cost to the State HID shall produce Project status reports, which shall contain, at a minimum, the
following:
Project status related to the Work Plan;
Deliverable status;
Accomplishments during weeks being reported;
Planned activities for the upcoming two (2) week period;
Future activities; and
Issues and concerns requiring resolution.
Report and remedies in case of falling behind Schedule

Nk~

2014-042 Exhibit D Administrative Services

Initial All Pages: y
Contractor’s Initials Z/ i Exhibit D Page 9 of 105



STATE OF NEW HAMPSHIRE
BOARD OF PHARMACY
PRESCRIPTION MONITORING
CONTRACT 2014-042 -PART 3
EXHIBITD
ADMINISTRATIVE SERVICES

As reasonably requested by the State, HID shall provide the State with information or reports regarding the
Project. HID shall prepare special reports and presentations relating to Project Management, and shall
assist the State in preparing reports and presentations, as reasonably requested by the State, all at no
additional cost to the State.

2. STATE-OWNED DOCUMENTS AND DATA

HID shall provide the State access to all documents, State Data, materials, reports, and other work in
progress relating to the Contract (“State Owned Documents™). Upon expiration or termination of the
Contract with the State, HID shall turn over all State-owned documents, material, reports, and work in
progress relating to the Contract to the State at no additional cost to the State. State-owned Documents must
be provided in both printed and electronic format.

3. RECORDS RETENTION AND ACCESS REQUIREMENTS

HID shall agree to the conditions of all applicable State and federal laws and regulations, which are
incorporated herein by reference, regarding retention and access requirements, including without
limitation, retention policies consistent with the Federal Acquisition Regulations (FAR) Subpart 4.7
Contractor Records Retention.

HID and its Subcontractors shall maintain books, records, documents, and other evidence of accounting
procedures and practices, which properly and sufficiently reflect all direct and indirect costs invoiced in
the performance of their respective obligations under the Contract. HID and its Subcontractors shall retain
all such records for three (3) years following termination of the Contract, including any extensions.
Records relating to any litigation matters regarding the Contract shall be kept for one (1) year following
the termination of all litigation, including the termination of all appeals or the expiration of the appeal
period.

Upon prior notice and subject to reasonable time frames, all such records shall be subject to inspection,
examination, audit and copying by personnel so authorized by the State and federal officials so authorized
by law, rule, regulation or Contract, as applicable. Access to these items shall be provided within
Merrimack County of the State of New Hampshire, unless otherwise agreed by the State. Delivery of and
access to such records shall be at no cost to the State during the three (3) year period following
termination of the Contract and one (1) year term following litigation relating to the Contract, including
all appeals or the expiration of the appeal period. HID shall include the record retention and review
requirements of this section in any of its subcontracts.

The State agrees that books, records, documents, and other evidence of accounting procedures and
practices related to HID’s cost structure and profit factors shall be excluded from the State’s review
~~~unless the cost of any-other Services or Deliverables provided under the Contract-is-calculated or derived -
from the cost structure or profit factors.

4. ACCOUNTING REQUIREMENTS
HID shall maintain an accounting system in accordance with generally accepted accounting principles.
The costs applicable to the Contract shall be ascertainable from the accounting system and HID shall
maintain records pertaining to the Services and all other costs and expenditures.

2014-042 Exhibit D Administrative Services

Initial All Pages:
Contractor’s Initials 2/7 Exhibit D Page 10 of 105



STATE OF NEW HAMPSHIRE
BOARD OF PHARMACY
PRESCRIPTION MONITORING
CONTRACT 2014-042 -PART 3
EXHIBIT D
ADMINISTRATIVE SERVICES

5.WORK HOURS

HID personnel shall work normal business hours between 8:00 am and 5:00 pm, eight (8) hour days, forty
(40) hour weeks. excluding State of New Hampshire holidays. Changes to this schedule may be made
upon agreement with the State Project Manager.
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HID shall provide the State with the following services set forth in Contract Exhibit A.
1. IMPLEMENTATION STRATEGY

1.1 Key Components

A. HID shall employ an Implementation strategy with a timeline set forth in accordance
with the Work Plan:

B. HID and the State shall adopt a change management approach to identify and plan key
strategies and communication initiatives.

C. The HID team will provide training templates as defined in the Training Plan, which
will be customized to address the State’s specific requirements.

D. Decisions regarding format, content, style, and presentation shall be made early on in
the process, by the State, providing sufficient time for development of material as
functionality is defined and configured.

E. HID shall utilize an approach that fosters and requires the participation of State
resources, uses their business expertise to assist with the configuration of the
applications, and prepares the State to assume responsibility for and ownership of the
new system. A focus on technology transition shall be deemed a priority.

F. HID shall manage Project execution and provide the tools needed to create and
manage the Project’s Work Plan and tasks, manage and schedule Project staff, track
and manage issues, manage changing requirements, maintain communication within
the Project Team, and report status.

G. HID shall adopt an Implementation time-line aligned with the State's required time-
line.

1.2 Timeline

The timeline is set forth in the Work Plan. During the initial planning period Project task and

resource plans will be established for: the preliminary training plan, the change management plan,

communication approaches, Project standards and procedures finalized, and team training

initiated. HID’s Project management tracking software and processes will be used for managing
- the Project. - - -

1.2.1 Implementation

Timing will be structured to recognize interdependencies between applications and structure a
cost effective and timely execution.

Processes will be documented, training established, and the application will be ready for
Implementation in accordance with the State’s schedule.

2014-042 Exhibit E-1 Security and Infrastructure
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Implementation shall be piloted in one area/office to refine the training and huplementation
approach, or the State shall choose a one-time statewide Implementation.

1.2.2 Change Management and Training

HID’s change management and training services shall be focused on developing change
management and training strategies and plans. Its approach relies on State resources for the
execution of the change management and end user training.

1. SECURITY

HID shall ensure that appropriate levels of security are implemented and maintained in order to protect
the integrity and reliability of the State’s Information Technology resources, information, and services.
Security requirements are defined in Appendix C-2 of the Request for Proposal. HID shall provide the
State resources, information, and Services on an ongoing basis, with the appropriate infrastructure and
security controls to ensure business continuity and to safeguard the confidentiality and integrity of State
networks, Systems and Data.

2014-042 Exhibit E-1 Security and Infrastructure
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HID shall provide the following Products and Services described in this Exhibit F, including but not limited
to:

1. TESTING AND ACCEPTANCE

HID shall bear all responsibilities for the full suite of Test Planning and preparation throughout the
Project. HID will also provide training as necessary to the State staff responsible for test activities. HID
shall be responsible for all aspects of testing contained in the Acceptance Test Plan including support, at
no additional cost, during User Acceptance Test conducted by the State and the testing of the training
materials.

The Test Plan methodology shall reflect the needs of the Project and be included in the finalized Work
Plan. A separate Test Plan and set of test materials will be prepared for each Software function or module.

All Testing and Acceptance (both business and technically oriented testing) shall apply to testing the
System as a whole, (e.g., software modules or functions, and Implementation(s)). This shall include
planning, test scenario and script development, Data and System preparation for testing, and execution of
Unit Tests, System Integration Tests, Conversion Tests, Installation tests, Regression tests, Performance
Tuning and Stress tests, Security Review and tests, and support of the State during User Acceptance Test
and Implementation.,

In addition, HID shall provide a mechanism for reporting actual test results vs. expected results and for the
resolution and tracking of all errors and problems identified during test execution. HID shall also correct
Deficiencies and support required re-testing.

1.1 Test Planning and Preparation

HID shall provide the State with an overall Test Plan that will guide all testing. The HID provided,
State approved, Test Plan will include, at a minimum, identification, preparation, and Documentation
of planned testing, a requirements traceability matrix, test variants, test scenarios, test cases, test
scripts, test Data, test phases, unit tests (as appropriate), expected results, and a tracking method for
reporting actual versus expected results as well as all errors and problems identified during test
execution.

As identified in the Acceptance Test Plan, and documented in accordance with the Work Plan and the
Contract, State testing will commence upon HID’s Project Manager’s Certification, in writing, that
HID’s own staff has successfully executed all prerequisite HID testing, along with reporting the

---actual testing-results, -prior to the start.of any testing executed by State staff. The State will be
presented with a State approved Acceptance Test Plan, test scenarios, test cases, test scripts, test data,
and expected results.

The State will commence its testing within five (5) business days of receiving Certification from HID
that the State’s personnel have been trained and the System is installed, configured, complete, and
ready for State testing. The testing will be conducted by the State in an environment independent
from HID’s development environment. HID must assist the State with testing in accordance with the

2014-042 Exhibit F Testing Services
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Test Plan and the Work Plan, utilizing test and live Data to validate reports, and conduct stress and
performance testing, at no additional cost.

Testing begins upon completion of the Software configuration as required and user training according
to the Work Plan. Testing ends upon issuance of a letter of UAT Acceptance by the State.

HID must demonstrate that their testing methodology can be integrated with the State standard
methodology.

1.2 Unit Testing
In Unit Testing, HID shall test the application components on an individual basis to verify that the
inputs, outputs, and processing logic of each application component functions without errors. Unit
testing is performed in either the development environment or a testing environment.

The goal is to find errors in the smallest unit of software before logically linking it into larger units.
If successful, subsequent testing should only reveal errors related to the integration between
application modules.

The HID developer, who is responsible for a specific unit of work, will be responsible for conducting
the unit testing of their modules.

Unit Testing will largely focus on the Data Interfaces/Conversion aspects of this project as the core
software is a Commercial off the Shelf (COTS) product that has been in production in other States for

some time.
Aciivity’?‘j ! Develop the scnpts needed to unlt test lndmdual apphcatlon modules 1nterface(s) l
Desg'iptionf _and conversion components.

For application modules, conversions and mterfaces the HID team will ldentlfy
applicable test scripts and installation instructions, adapt them to the Project
_specifics, test the process, and compare with the documented expected results.

Unit-Tested Modules that have been tested to verify that the inputs, outputs, and
processing logic of each application module functions without errors. Individual
detailed test scripts and installation guides list all the required actions and data to

Description -

1.3 System Integration Testing
The new System is tested in integration with other application systems (legacy and service providers)
in a production-like environment. System Integration Testing validates the integration between the
individual unit application modules and verifies that the new System meets defined requirements and
supports execution of interfaces and business processes. The System Integration Test is performed in
a test environment.

Thorough end-to-end testing shall be performed by the HID team(s) to confirm that the Application
integrates with any interfaces. The test emphasizes end-to-end business processes, and the flow of
information across applications. It includes all key business processes and interfaces being
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implemented, confirms data transfers with external parties, and includes the transmission or printing
of all electronic and paper documents.

Systems lntegratlon Testmg vahdates the mtegratlon between the target apphcatlon
modules and other systems, and verifies that the new System meets defined
interface requirements and supports execution of business processes. This test
emphasizes end-to-end business processes and the flow of information across the
application. It includes all key business processes and interfaces being
implemented, confirms data transfers with external parties, and includes the
 transmission or printing of all electronic and paper documents.

e Take the lead in developing the Systems Integration Test Specifications.

e Work jointly with the State to develop and load the data profiles to support the
test Specifications.

* Work jointly with the State to validate components of the test scripts.

Work jointly with HID to develop the Systems Integration Test Specifications.
Work jointly with HID to develop and load the data profiles to support the test
Specifications.

Work jointly with HID to validate components of the test scripts,
modifications, fixes and other System interactions with the HID supplied
Software Solution.

. The lntegratxon-Tested System indicates that all mterfaces between the
application and the legacy and third-party systems, interfaces, and applications
__ are functioning properly. : o

1.4 Conversion Validation Testing
In Conversion Validation Testing, target application functions are validated.

The conversion vahdatlon test should replrcate the entlre ﬂow of the
converted data through the Software Solution. As the Software Solution is
interfaced to legacy or third-party applications/interfaces, testing verifies
that the resulting flow of the converted data through these interface points

performs correctly. - B

For conversions and mterfaces, the HID team will execute the apphcable
validation tests and compare execution results with the documented expected
results. Extract and cleanse, if necessary, the legacy data to be converted in the
_data conversions.

Validation-Tested Conversion Programs. These programs include conversion
programs that have been tested to verify that the resultmg converted legacy data
“performs correctly in the entire suite of the Application. ~ ) -

1.5 Installation Testing

In Installation Testing the application components are installed in the System Test environment to test
the installation routines and are refined for the eventual production environment. This activity serves
as a dry run of the installation steps in preparation for configuring the production system.
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1.6 User Acceptance Testing (UAT)

UAT begins upon completion of the Software configuration as required and user training according to
the Work Plan. Testing ends upon issuance of a letter of UAT Acceptance by the State.

HID’s Project Manager must certify in writing, that HID’s own staff has successfully executed all
prerequisite HID testing, along with reporting the actual testing results prior to the start of any testing
executed by State staff.

The State shall be presented with all testing results, as well as written Certification that HiD has
successfully completed the prerequisite tests, meeting the defined Acceptance Criteria, and performance
standards. The State shall commence testing within five (5) business days of receiving Certification, in
writing, from HID that the system is installed, configured, complete and ready for State testing. The
State shall conduct the UAT utilizing scripts developed as identified in the Acceptance Test Plan to
validate the functionality of the System and the interfaces, and verify Implementation readiness. UAT
is performed in a copy of the production environment and can serve as a performance and stress test of
the System. The User Acceptance Test may cover any aspect of the new System, including
administrative procedures (such as backup and recovery).

The User Acceptance Test (UAT) is a verification process performed in a copy of the production
environment. The User Acceptance Test verifies System functionality against predefined Acceptance
criteria that support the successful execution of approved business processes.

UAT will also serve as a performance and stress test of the System. It may cover any aspect of the
new System, including administrative procedures such as backup and recovery. The results of the
UAT provide evidence that the new System meets the User Acceptance criteria as defined in the
Work Plan.

The results of the User Acceptance Test provide evidence that the new System meets the User
Acceptance criteria as defined in the Work Plan.

Upon successful conclusion of UAT and successful System deployment, the State will issue a letter of
UAT Acceptance and the respective Warranty Period shall commence

The System User Acceptance Tests verify System functionality against predefined
Acceptance criteria that support the successful execution of approved processes.
» Provide the State an Acceptance Test Plan and selection of test scripts for the

Acceptance Test.
e Monitor the execution of the test scripts and assist as needed during the User
Acceptance Test activities.. - - S . .
e Work jointly with the State in determining the required actions for problem
resolution. S

o Approve the development of the User Acceptance Test Plan and the set of data
for use during the User Acceptance Test.

e Validate the Acceptance Test environment.
Execute the test scripts and conduct User Acceptance Test activities.

* _ Document and summarize Acceptance Test results.
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e Work jointly with HID in determining the required actions for prublerﬁ
resolution.
& Provide Acceptance of the validated Systems.

Work Product - - | The Deliverable for User Acceptance Tests is the User Acceptance Test Results.
Description:~* .~ -1 These results provide evidence that the new System meets the User Acceptance
ELE _criteria defined in the Work Plan.

1.7 Performance Tuning and Stress Testing
HID shall develop and document hardware and Software configuration and tuning of the prescription
monitoring (PDMP) solution, including HID’s proprietary RxSentry® prescription drug monitoring
software, hardware, and connectivity infrastructure.

1.7.1 Scope
The scope of Performance Testing shall be to measure the System level metrics critical for the

development of the applications infrastructure and operation of the applications in the production
environment.

It will include the measurement of response rates of the application for end-user transactions
and resource utilization (of various servers and network) under various load conditions. These
response rates shall become the basis for changes and retesting until optimum System performance
is achieved.

Performance testing and tuning shall occur in the final production environment and shall use a
copy of the final production database to provide the best results.

1.7.2 Test Types
Performance testing shall use two different types of testing to determine the stability of the

application. They are baseline tests and load tests.

a) Baseline Tests: Baseline tests shall collect performance data and load analysis by running
scripts where the output is broken down into business transactions or functions. The test is like
a single user executing a defined business transaction. During baseline testing, each individual
script is run to establish a baseline for transaction response time, throughput and other user-
based metrics.

b) Load Tests; Load testing will determine if the behavior of the System can be sustained over a
long period of time while running under expected conditions. Load test helps to verify the
ability of the application environment under different load conditions based on workload
distribution. System response time and utilization is measured and recorded.

1.7.3 Tuning e S
Tuning will be HID led and occur during both the development of the application and load testing.
Tuning is the process whereby the application performance is maximized. This can be the result of
making code more efficient during development as well as making tuning parameter changes to the

environment.

1.7.3 Tuning
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Tuning will acenr during hoth the configuration of the application and load testing. Tuning is the
process whereby the application performance is maximized. This can be the result of making code
more efficient during configuration as well as making tuning parameter changes to the
environment.

For infrastructure tuning, parameters will be identified for all components prior to undertaking the
load testing efforts. This should include a list of the variables, their definitions, the default settings,
range of acceptable settings and the settings as testing begins. This will permit the team to identify
the areas of most potential gain and a starting point. Tuning is a process which is repeated untii the
team feels that the systems are running at or near optimum performance.

1.7.4 Implementing Performance and Stress Test
Performance and Stress test Tools must be provided by HID for this effort. Consideration must be
give to licensing with respect to continued use for regression testing. 1f HID is familiar with open
source low/no cost tools for this purpose those tools should be identified..

1.7.5 Scheduling Performance and Stress Testing
HID shall perform Test Planning. The steps for planning include identification of application
functionality as well as what percentage of normal daily use is represented by each function. This
information will become the foundation for scripting so that tests closely represent what loads in
production will look like.

HID shall provide definition and expectations from testing. This definition should include who is in
charge of testing and coordinating results, anticipated run times, logs required for tracking, their
locations and which technician is responsible to track and provide them following each test to the
team.

Initial test runs shall be completed to establish that the tests and data sets can be run to completion
without errors. The ratio of types of transactions which makeup the test shall be reviewed prior to
the beginning of testing and then again once testing has begun to make sure that testing accurately
reflects the system performing in production.

Initial tests shall be used to establish a baseline from which all subsequent tests will be compared.
Tests will be considered for baseline status once two of them have been run within 2% of each other
in key and overall performance areas. No changes to the test scripts or data sets (with the exception
of restores after each test) can be done to the test environment once tuning has begun so as to not
damage the comparison to baseline results. The systems must be restarted prior to each test run to
assure all cache is cleaned out. All effort will be made to run these tests at a time when system and
network infrastructure utilization doesn’t impact the results.

Post test reporting and result assessment will be scheduled following each test. The team will
compare these results to the baseline and a determination must be made to make additional changes
to the parameter being tuned or return to the prior configuration and select another parameter to
tune while keeping in mind that significant changes to any one parameter may require the retesting
of some others. Careful work on identifying dependencies up front should minimize this impact.
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If defects are identificd in the application during testing they will be recorded; however, changes tn
the application code should be avoided if possible so as not to affect baseline comparisons. If a
change to-the application is required new baselines will be established (and possibly the execution
of prior tests to validate changes with the new application) before testing can continue.

When performing capacity testing against a GUI the focus will be on the ability of the interface to
respond to user input.

During stress/load testing the tester will attempt to stress or load an aspect of the system to the point
of failure. The goal being to determine weak points in the system architecture. The tester will
identify peak load conditions at which the program will fail to handle required processing loads
within required time spans.

During Performance testing the tester will design test case scenarios to determine if the system
meets the stated performance criteria (i.e. A Login request shall be responded to in 1 second or less
under a typical daily load of 1000 requests per minute.). In both cases the tester will determine the
capacity of the system under a known set of conditions.

1.8 Regression Testing

As a result, of the user testing activities, problems will be identified that require correction. The State
will notify HID of the nature of the testing failures in writing. HID will be required to perform
additional testing activities in response to State and/or user problems identified from the testing
results. Regression testing means selective re-testing to detect faults introduced during the
modification effort, both to verify that the modifications have not caused unintended adverse effects,
and to verify that the modified and related (possibly affected) System components still meet their
specified requirements:

a.) For each minor failure of an Acceptance Test, the Acceptance Period shall be extended by
corresponding time defined in the Test Plan.

b.) HID shall notify the State no later than five (5) business days from the HID’s receipt of written
notice of the test failure when HID expects the corrections to be completed and ready for
retesting by the State. HID will have up to five (5) business days to make corrections to the
problem unless specifically extended in writing by the State.

c.) When a programming change is made in response to a problem identified during user testing, a
regression Test Plan should be developed by HID based on the understanding of the program
and the change being made to the program. The Test Plan has two objectives:

1.validate that the change/update has been properly incorporated into the program; and
2.validate that there has been no unintended change to the other portions of the program.

d.) HID will be expected to:
1. Create a set of test conditions, test cases, and test data that will validate that the change has
been incorporated correctly;
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2. Create a set of test conditions, test cases, and test data that will validate that the unchanged
portions of the program still operate correctly; and
3. Manage the entire cyclic process.

e.) HID will be expected to execute the regression test. provide actual testing results, and certify its
completion in writing to the State prior to passing the modified Software application to the
users for retesting.

In designing and conducting such regression testing, HID will be required to assess the risks inherent
to the modification being implemented and weigh those risks against the time and effort required for
conducting the regression tests. In other words, HID will be expected to design and conduct
regression tests that will identify any unintended consequences of the modification while taking into
account Schedule and economic considerations.

1.9 Security Review and Testing
IT Security involves all functions pertaining to the securing of State Data and Systems through
the creation and definition of security policies, procedures and controls covering such areas as
identification, authentication and non-repudiation.

All components of the Software shall be reviewed and tested to ensure they protect the State’s
hardware and software and its related Data assets.

Tests shall focus on the technical, administrative and physical security controls that have been
designed into the System architecture in order to provide the necessary confidentiality, integrity
and availability. Tests shall, at a minimum, cover each of the service components. Test
procedures may include Penetration Tests (pen test) or code analysis and Review.

Service Component

Defines the set of capabilities that:

Identification and
Authentication

Supports obtaining information about those parties
attempting to log onto a system or application for
security purposes and the validation of users

Access Control

Supports the management of permissions for
logging onto a computer or network

Encryption

Supports the encoding of data for security purposes

Intrusion Detection

Supports the detection of illegal entrance into a
computer system

Verification

Supports the confirmation of authority to enter a
computer system, application or network

Digital Signature

Guarantees the unaltered state of a file

User Management

computer,
within an

Supports  the  administration  of
application and network accounts
organization.

Role/Privilege
Management

Supports the granting of abilities to users or groups
of users of a computer, application or network

Audit Trail

Capture

Supports the identification and monitoring of
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and Analysis activities within an application or system

Input Validation Ensures the application is protected from buffer
overflow, cross-site scripting, SQL injection, and
unauthorized access of files and/or directories on
the server.

In their proposal, HIDs must acknowledge their responsibilities for security testing. Tests shall focus on the
technical, administrative and physical security controls that have been designed into the System architecture
in order to provide the necessary confidentiality, integrity and availability. Tests shall, at a minimum, cover
each of the service components. Test procedures will include 3" party Penetration Tests (pen test) or code
analysis and review.

HID will be required to provide 3" party testing. Prior to the System being moved into production HID shall
provide results of all security testing to the Department of Information Technology for review and
Acceptance. All Software and hardware shall be free of malicious code (malware).

1.10 Successful UAT Completion

Upon successful completion of UAT, the State will issue a Letter of UAT Acceptance. Upon
issuance of the Letter of UAT Acceptance by the State, the respective Warranty Period shall
commence as set forth in Contract Exhibit K: Warranty and Warranty Services.

1.11 System Acceptance

Upon completion of the Warranty Period, the State shall issue a Letter of Final System
Acceptance.
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1. SYSTEM MAINTENANCE
HID shall maintain and support the System in all material respects as described in the applicable
program Documentation after User Acceptance and successful completion of the Warranty Period
through the end of the contract period.

1.1 HID’s Responsibility

HID shall maintain the Application System in accordance with the Contract. HID will not be
responsible for maintenance or support for Software developed or modified by the State.

1.1.1 Maintenance Releases
HID shall make available to the State the latest program updates, general maintenance
releases, selected functionality releases, patches, and Documentation that are generaily
offered to its customers, at no additional cost.

2. SYSTEM SUPPORT
2.1 HID’s Responsibility
HID will be responsible for performing on-site or remote technical support in accordance with the
Contract Documents, including without limitation the requirements, terms, and conditions contained
herein.

As part of the Software maintenance agreement, ongoing Software maintenance and support levels,
including all new Software releases, shall be responded to according to the following:

a. Class A Deficiencies - HID shall have available to the State on-call telephone assistance,
with issue tracking available to the State, eight (8) hours per day and five (7) days a week with
an email / telephone response within two (2) hours of request; or HID shall provide support on-
site or with remote diagnostic Services, within four (4) business hours of a request;

b. Class B & C Deficiencies —The State shall notify HID of such Deficiencies during regular
business hours and HID shall respond back within four (4) hours of notification of planned
corrective action;

3. SUPPORT OBLIGATIONS AND TERM

3.1 HID shall repair or replace Software, and provide maintenance of the Software in accordance
with the Specifications and terms and requirements of the Contract;

3.2 HID shall maintain a record of the activities related to warranty repair or maintenance activities
performed for the State;

3.3 For all maintenance Services calls, HID shall ensure the following information will be collected
and maintained: 1) nature of the Deficiency; 2) current status of the Deficiency; 3) action plans,
dates, and times; 4) expected and actual completion time; 5) Deficiency resolution information,
6) Resolved by, 7) Identifying number i.e. work order number, 8) Issue identified by; and
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3.4 HID must work with the State to identify and troubleshoot potentially large-scale System failures
or Deficiencies by collecting the following information: 1) mean time between reported
Deficiencies with the Software; 2) diagnosis of the root cause of the problem; and 3)
identification of repeat calls or repeat Software problems.

3.5 If HID fails to correct a Deficiency within the allotted period of time stated above, HID shall be
deemed to have committed an Event of Default, and the State shall have the right, at its option,
to pursue the remedies in Part 2 Section 13.1.1.2, as well as to return HID’s product and receive
a refund for all amounts paid to HID, including but not limited to, applicable license fees, within
ninety (90) days of notification to HID of the State’s refund request

3.6 If HID fails to correct a Deficiency within the allotted period of time Stated above, HID shall be

deemed to have committed an Event of Default, and the State shall have the right, at its option,
to pursue the remedies in Part 2 Section 13.1.1.2,
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STATE OF NEW HAMPSHIRE
BOARD OF PHARMACY
PRESCRIPTION MONITORING
CONTRACT 2014-042 -PART 3
EXHIBIT I
WORK PLAN

WORK PLAN

HID’s Project Manager and the State Project manager shall finalize the Work Plan within ten business days
of the Effective Date and further refine the tasks required to implement the Project. The elements of the
preliminary Work Plan are documented in accordance with HID’s plan to implement the Application
Software. Continued development and management of the Work Plan is a joint effort on the part of HID and
State Project Managers.

The preliminary Work Plan created by HID and the State is set forth at the end of this Exhibit.

In conjunction with HID’s Project Management methodology, which shall be used to manage the Project’s
life cycle, the HID team and the State shall finalize the Work Plan at the onset of the Project. This plan shall
identify the tasks, Deliverables, major milestones, task dependencies, and a payment Schedule required
to implement the Project. It shall also address intra-task dependencies, resource allocations (both State and
HID team members), refine the Project’s scope, and establish the Project’s Schedule. The Plan is documented
in accordance with HID’s Work Plan and shall utilize Microsoft Project to support the ongoing management
of the Project.

1. ASSUMPTIONS (ADD TO/CHANGE THIS AS APPROPRIATE)

A. General

¢ The State shall provide team members with decision-making authority to support the
Implementation efforts, at the level outlined in the Request for Proposal Document State Staffing
Matrix.

» All State tasks must be performed in accordance with the revised Work Plan.

o All key decisions will be resolved within five (5) business days. Issues not resolved within this
initial period will be escalated to the State Project Manager for resolution.

¢ Any activities, decisions or issues taken on by the State that affect the mutually agreed upon
Work Plan timeline, scope, resources, and costs shall be subject to the identified Change Control
process.

¢ HID shall provide a separate escrow agreement for the application.

e HID shall maintain an accounting system in accordance with Generally Accepted Accounting
Principles (GAAP).

B. Logistics

¢ The HID Team shall perform this Project at State facilities at no cost to HID.

e The HID Team may perform that work at a facility other than that furnished by the State, when
practical, at their own expense.

¢ The HID Team shall honor all holidays observed by HID or the State, although with permission,
may choose to work on holidays and weekends.

e The State shall provide adequate facilities for the HID Team, including PCs, phones, Virtual
Private Network (VPN) access, and modem-based dial-out capability and access to any necessary
internal State networks and/or software (within State standards). A physical workspace for each
consultant, including a desk and chair, with the items mentioned above, shall be provided.
Convenient access to a high-speed printer, a high-speed copier, and a fax machine shall be
provided to the Project Team, as well as access to conference rooms for meetings. This space,
equipment, and printer/fax supplies shall be provided at no cost to the HID Team and shall be
available when the Project begins.
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C. Project Management

¢ The State shall approve the Project Management Methodology used for the Project.

¢ The State shall provide the Project Team with reasonable access to the State personnel as needed
to complete Project tasks.

* A Project folder created within the State system shall be used for centralized storage and retrieval
of Project documents, work products, and other material and information relevant to the success
of the Project and required by Project Team members. This central repository is secured by
determining which team members have access to the Project folder and granting either view or
read/write privileges. HID’s Project Manager will establish and maintain this folder. The State
Project Manager shall approve access for the State team. Documentation can be stored locally for
HID and State team on a “shared” network drive to facilitate ease and speed of access. Final
versions of all Documentation shall be loaded to the State System.

* HID assumes that an Alternate Project Manager may be appointed from time to time to handle
reasonable and ordinary absences of the Project Manager.

mechnical Environment and Management

¢ The State is responsible for providing the desktop hardware, network, and communication
facilities needed to support the Project.

e The State’s desktop hardware operating environment and supporting software shall meet HID
certification requirements for the applications deployment being installed.

e The State is responsible for providing the Internet access.

e HID team shall HID’s RxSentry® PDMP software, Version 1.2.

o Designated State systems personnel shall be available during normal working hours and for
adjustments to operating systems configurations and tuning.

E. Conversions
e The HID Team shall lead the State with the mapping of the legacy Data to the HID applications.
e Additionally, the HID Team shall: '

1. Provide application data requirements and examples, of data mappings, conversion scripts,
and data loaders. The HID Team shall identify the APIs the State should use in the design
and development of the conversion.

2. Provide guidance and assistance with the use of the data loaders and conversion scripts

provided.

Lead the review of functional and technical Specifications.

4. Lead the resolution of problems and issues associated with the development and
Implementation of the conversions.

w

F. Project Schedule
e Deployment is planned to begin on Effective Date of Contract with a planned go-live date of four
(4) months later..

G. Reporting
e HID shall conduct every two weeks status meetings, and provide reports that include, but are not

limited to, minutes, action items, test results and Documentation.

H. User Training

2014-042 Exhibit I Work Plan

Initial All Pages:
Contractor’s initials: %7 Exhibit | Page 78 of 105



STATE OF NEW HAMPSHIRE
BOARD OF PHARMACY
PRESCRIPTION MONITORING
CONTRACT 2014-042 -PART 3
EXHIBIT1
WORK PLAN

Please refer to Exhibit L

e HID must create training materials for Dispensers, Administrators, Physicians, and other
groups of user of the application.

¢ HID must create on-line tutorials/training regarding data collection for a) Pharmacies and b)
Practitioners that dispense.

e HID must create on-line tutorials/training regarding reporting of Patient information for a)
Pharmacies and b) Practitioners that dispense.

e HID must create on-line tutorials/training for application Administrators.

¢ HID must perform knowledge transfer to Administrators so they can adequately perform
system maintenance/administration functions.

¢ HID must create on-line tutorials/training for Law Enforcement Users.

¢ The application must contain Help features that explain/define specific fields and process
flows.

e HID must provide 6 training webinars within 6 months following "go-live" for up to 60 end
users.

I. Performance and Security Testing
e The HID Team shall provide a performance test workshop to identify the key scenarios to be
tested, the approach and tools required, and best practices information on performance testing.
o The State shall work with HID on performance testing as set forth in Contract Exhibit F — Testing
Services.

2. ROLES AND RESPONSIBILITIES

A. HID Team Roles and Responsibilities

1) HID Team Project Executive
The HID Team’s Project Executives (HID and Subcontractor Project Executives) shall be
responsible for advising on and monitoring the quality of the Implementation throughout the
Project life cycle. The Project Executive shall advise the HID Team Project Manager and the
State’s Project leadership on the best practices for implementing the HID Software Solution
within the State. The Project Executive shall participate in the definition of the Project Plan and
provide guidance to the State’s Team.

2) HID Team Project Manager
The HID Team Project Manager shall have overall responsibility for the day-to-day management
of the Project and shall plan, track, and manage the activities of the HID Implementation Team.
The HID Team Project Manager will have the following responsibilities:

Maintain communications with the State’s Project Manager;

Work with the State in planning and conducting a kick-off meeting;

Create and maintain the Work Plan;

Assign HID Team consultants to tasks in the Implementation Project according to the
scheduled staffing requirements;

2014-042 Exhibit I Work Plan
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¢ DNefine roles and responsihilities of all HIN Team members;

* Provide update progress reports to the State Project Manager every two weeks;

¢ Notify the State Project Manager of requirements for State resources in order to provide
sufficient lead time for resources to be made available;

* Review task progress for time, quality, and accuracy in order to achieve progress;

e Review requirements and scheduling changes and identify the impact on the Project in order
to identify whether the changes may require a change of scope;

¢ Implement scope and Schedule changes as authorized by the State Project Manager and with
appropriate Change Control approvals as identified in the Implementation Plan;

* Inform the State Project Manager and staff of any urgent issues if and when they arise;

s Provide the State completed Project Deliverables and obtain sign-off from the State’s Project
Manager.

3)  HID Team Analysis
The HID Team shall conduct analysis of requirements, validate the HID Team’s understanding
of the State business requirements by application, and perform business requirements mapping;:
* Construct and confirm application test case scenarios;
¢ Produce application configuration definitions and configure the applications;
s Conduct testing of the configured application;
e Produce functional Specifications for extensions, conversions, and interfaces;
s  Assist the State in the testing of extensions, conversions, and interfaces;
e Assist the State in execution of the State’s Acceptance Test;
¢ Conduct follow-up meetings to obtain feedback, results, and concurrence/approval from
the State;
e  Assist with the correction of configuration problems identified during system, integration
and Acceptance Testing; and
e  Assist with the transition to production.

4)  HID Team Tasks 4
The HID team shall assume the following tasks:

e Development and review of functional and technical Specification to determine that they
are at an appropriate level of detail and quality;

¢ Development and Documentation of conversion and interface programs in accordance
with functional and technical Specifications;

¢ Development and Documentation of installation procedures; and

s Development and execution of unit test scripts;

¢  Unit testing of conversions and interfaces developed; and

e System Integration Testing.

B. State Roles and Responsibilities

The following State resources have been identified for the Project. The time demands on the
individual State team members will vary depending on the phase and specific tasks of the
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Implementation. The demands on the Suhject Matter Fxperts’ time will vary based on the need
determined by the State Leads and the phase of the Implementation.

1) State Project Manager
The State Project Manager shall work side-by-side with the HID Project Manager. The role of
the State Project Manager is to manage State resources (IF ANY), facilitate completion of all
tasks assigned to State staff, and communicate Project status on a regular basis. The State Project
Manager represents the State in all decisions on Implementation Project matters, provides all
necessary support in the conduct of the Implementation Project, and provides necessary State
resources, as defined by the Work Plan and as otherwise identified throughout the course of the
Project. The State Project Manager has the following responsibilities:
e Plan and conduct a kick-off meeting with assistance from the HID team;
e Assist the HID Project Manager in the development of a detailed Work Plan;
¢ Identify and secure the State Project Team members in accordance with the Work Plan;
¢ Define roles and responsibilities of all State Project Team members assigned to the Project;
e Identify and secure access to additional State end-user staff as needed to support specific
areas of knowledge if and when required to perform certain Implementation tasks;
* Communicate issues to State management as necessary to secure resolution of any matter
that cannot be addressed at the Project levei;
* Inform the HID Project Manager of any urgent issues if and when they arise; and
e Assist the HID team staff to obtain requested information if and when required to perform
certain Project tasks.

2) State Subject Matter Expert(s) (SME)
The role of the State SME is to assist application teams with an understanding of the State’s
current business practices and processes, provide agency knowledge, and participate in the
Implementation. Responsibilities of the SME include the following:
¢ Be the key user and contact for their Agency or Department;
e Attend Project Team training and acquire in-depth functional knowledge of the relevant
applications;
Assist in validating and documenting user requirements, as needed;
Assist in mapping business requirements;
Assist in constructing test scripts and data;
Assist in system, integration, and Acceptance Testing;
Assist in performing conversion and integration testing and data verification;
Attend Project meetings when requested; and
Assist in training end users in the use of the HID Software Solution and the business
processes the application supports.
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3) State Technical Lead
The State’s Technical Lead assists the State's Project Manager and is responsible for managing
the State’s technical tasks. Responsibilities include:

¢ Assist the State and HID Team Project Managers to establish the detailed Work Plan;

¢ Work with State IT management to obtain State technical resources in accordance with
the Work Plan; and

e HIDRepresent the technical efforts of the State at Project meetings that take place every
two weeks.

4)
5) State Network Administrator (DolT)
The State Network Administrator will provide technical support regarding networking
requirements administration. The responsibilities will include:
e Assess the ability of the State’s overall network architecture and capacity to adequately
support implemented applications;
e Establish connections among the database and application servers; and
o Establish connections among the desktop devices and the Application and database
servers.

3. SOFTWARE APPLICATION

Detail what software is required for the Contractor to perform the activities of the Contract.
Not Applicable

4. CONVERSIONS
The following Table 4.1 identifies the conversions within the scope of this Contract.

Table 4.1: Planned Conversions

¥ Lead ¥ . " Description
| Responsibility A ’ .

HID

" Conversion:

! HID must compare a data extract from the states' enterprise |
i eLicensing application containing all active Licensees with !
| the DEA numbers from the Drug Enforcement Agency and

| populate the PMP database with all active prescribers and

| dispensers authorized to prescribe or dispense schedule II-
} IV controlled substances within the state prior to "go-live".
Live - . i Currently includes Nurse Practitioners (approximately

. software - . 1
database ~ Go-

i

! 1726); Dentists (approximately 1108); Veterinarians i
i (approximately 905). Note that the State of New Hampshire |
plans to migrate all License types into an enterprise-wide i
solution and over the next 36 months. 1

" conversion. ..
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. Lead
Responsibility

Description.

i
i

Application must compare a data extract from the states'
enterprise eLicensing application containing all active
Licensees with the DEA numbers from the Drug
Enforcement Agency on a monthly basis to determine all
changes in active prescribers and dispensers authorized to

i prescribe or dispense schedule 1I-I'V controlled substances

i within the state and update all changes to the PMP database
(new and inactive Licensees). Note that the State of New
Hampshire plans to migrate all License types into an

| enterprise-wide solution and over the next 36 months. |

i
!
i
i
i
i

Licensee

‘ detailsfrbm4;'
. multiple MS:.

databases —

HID must compare a data extract from the states'
current five (5) MS Access databases containing all
active Licensees with the DEA numbers from the Drug
Enforcement Agency and populate the PMP database
with all active prescribers and dispensers authorized to
prescribe or dispense schedule [1-1V controlled
substances within the state prior to "go-live". Includes ;
Physicians (approximately 6300); Physician assistants
(approximately 575); Optometrists (approximately
130); Pharmacists (approximately 2600); Pharmacies
in state (approximately 300); Non-Resident
(approximately 500); Naturopathic Doctors
(approximately 80); and Podiatrists (approximately
103).

S |

Application must compare a data extract from the
states' current five (5) MS Access Databases
application containing active Licensees with the DEA
numbers from the Drug Enforcement Agency on a
monthly basis to determine all changes in active

i prescribers and dispensers authorized to prescribe or
i dispense schedule I1-I'V controlled substances within
the state and update all changes to the PMP database
(new and inactive Licensees). Physicians
(approximately 6300); Physician assistants
(approximately 575); Optometrists (approximately
130); Pharmacists (approximately 2600); Pharmacies
in state (approximately 300); Non-Resident

i (approximately 500); Naturopathic Doctors

| (approximately 80); and Podiatrists (approximately
103).
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- Description: ‘

HID must create data extract process that can either be |
automatically run or easily executed from the states'
current five (5) MS Access databases containing all
active Licensees for Physicians (approximately 6300);
Physician assistants (approximately 575); Optometrists
(approximately 130); Pharmacists (approximately
2600); Pharmacies in state (approximately 300); Non-
Resident {approximately 500); Naturopathic Doctors
(approximately 80); and Podiatrists (approximately
103). Note that the State of New Hampshire plans to
migrate all License types into an enterprise-wide
solution and over the next 36 months. :

- Lead
| Responsibility

A. Conversion Testing Responsibilities

The HID Team and the State, based on their assigned conversion responsibilities, as set forth in
Contract Exhibit F: Testing Services shall identify applicable test scripts and installation

_instructions, adapt them to the Project specifics, test the business process, and compare with the

documented expected results.

The HID Team and the State, based on their assigned conversion responsibilities, shall execute
the applicable test scripts that complete the conversion and compare execution results with the
documented expected results.

The HID Team and the State, based on their assigned conversion responsibilities, shall develop
and unit test their assigned conversions.

The State and the HID Teams shall jointly conduct System and Integration Testing, verifying
and validating the accuracy and completeness of the conversions.

The State and the HID Teams shall jointly verify and validate the accuracy and completeness of
the conversions for Acceptance Testing and production.

S. INTERFACES

Interfaces shall be implemented in cooperation with the State. The following Table 5.1 identifies the
interfaces within the scope of this Contract and their relative assignment.

Not Applicable
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6. APPLICATION MODIFICATION

To more fully address the State’s requirements, the HID Team shall implement the following
application modifications. The following Table 6.1 identifies the modifications that are within the
scope of this Contract.

Table 6.1: Modifications — HID Developed

2 Requirement: 3 Components, if : ' Enhancement Description"
' : applicable

B2~ T3 i Records relating to any individual who does not

T 3 meet the level established to suggest possible drug
i abuse or diversion must be deleted within 6 months
after the initial prescription was dispensed. All
i other information/records must be deleted after 3
i years per RSA 318-B: 32. IV. The level established
! to suggest possible drug abuse or misuse is defined
i as Schedule I - IV controlled drugs obtained
through 6 Practitioners, 6 Pharmacies, within 3
months or 100mg or greater of morphine or
_morphine equivalents per day.

Category A: All records will be retained in
application for the first 6 months. At six (6) months
and one (1) day , all records not meeting the level
established to suggest possible drug abuse or misuse
must be deleted. Moving forward, the most current
6 months of data must be retained in the application
! using the same deletion criteria.

Category B: All records relating to any individual
who meet the level established to suggest possible
drug abuse or misuse must be retained for 36 months
from the most recent violation date. At thirty six
(36) months and one (1) day , all records older than
. 36 months must be deleted. Moving forward, the
| most current 36 months of data must be retained in
| the application using the same deletion criteria. |

B24 . . If Back-Up Tapes need to be used to restore data;
BRI - the record deletions as defined in Requirements
! B2.2 and B2.3 must be performed prior to making
| the data available to users.

7. PRELIMINARY WORK PLAN

The following Table 7.1 provides the preliminary agreed upon Work Plan for the Contract. Dates
will be modified upon contract approval.

Table 7.1: High Level Preliminary NH Project Plan
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New Hampshire PDMP Project Work Plan

Note that the workplan dates will be modified once the contract is approved and in force per the schedule
required.

0 Task Hame San i
Y T
Tus 4/2/34
; = : S Tua /L1475 Wad 4130/

Project initistion §.94 days. Tue 4/1/14  Wed4/9/14 !
Contract enecution Qdays Tue 4/3/14 Tue 4/1/14 . Kathieen S
New Hampshirs POMP Introductory Meeting 1he Tue 4/1/14 Tuc 4/1/14 i
Praduct Manager notifies project team via &-mait of contract 2wxd and bigh-levet lhr Tue 4/1/34. Tue 4/1/14; 5 Shesla
miestone dates
Dusiness Dx creates i p lrom d contrt Jbrg Mon 4/2/14: Mon 4/7/14 4FS+4 dayt xathien 5 |
Business Di P dofivers it 10 PO adays tMon 4/7/14 Man 4/7/14. 7 rathieen § |
Sthedute intarnai proyect requirements review meeting 1hr Mon 4/7/14 ton4/2/14 8 John £ Robbie
Business Dy P creates preads| trom contract 2 hrs Mon 477/14 Mon 4/2/14; 9 Jobn £ Sheila S, Robbie 5. B8rian 8.
DBusiness D delivers d: 10 PMO 0.5 hrs Mon 4/7/1&  Mon4/7/14. 10 1obn £ |
Create system requirements document for review during kickoff meeting . 1hr ton 4/7/14, Mon 4/7/14 10 Rabyn W.,Robbie $ .|
Assemtie New Hampshire POMP Fickoft meating packet ine Wed 4/9/14. Wed 4/9/14. 11£5+2 doys John F_Robbie $_ Sheila 5 Robyn wi

New Hampshire PDMP kickaft mesting 1day Wed 4/9/34  Thua/10/14: !
Perform kickolf maeting 1day Wed 4/3/14  Thua/i0/14 H

Review dispentes's guide 2hrg Wed 4/9/14  Thu 4/10/14 13 John F_Sheia 5. Robbie . Brian 8. NI{ ?OMP{
Review dispenser not/fication letter 0.5 hrs Thu 4/10/14 Thu 4/10/14; 16 lohn F_Sheila 5 Robbie §.B¢ian 8. NH POM)
Define go-live dates for each user she R 1nr Thu 4/10/14- Thu 4/10/14: R lohn F_Sheila S.,Robbie S. Brian 8. NH POM|
Identify client users of HiD-hosted SharePoint site 0.25 hrs Thu 4/10/14 Tha 4/10/14; 18, John F.Sheila §_Rotbie S Brian B. N1 POMP|
[slablish weekly project meeting day/time 9.25 hrg Thu 4/10/14 Thu 4/10/14. 19: John F_Sheila 5. Robbie 5..81an 8..NH POMP
Review/validate contract requirements 4 brg Thu 4/16/14 Thu 4/26/12 20 lobnt F. Sheva 5. Rapdie 5. Brian B NH PDMP}

Project Manning o 21 days Tue 4/1/16  Wed 4/30/14: |

Requirements Validation SAY days Mon 4/14/1&  Tue 4/22/14° i
Update system requiremnents document resuiting from kickof! meeting 2hrs Mon 4/14/14  Tue4/15/14: 15f5+2 dayt: Aobbie S|
Deilver updated system requirements document to NH BOP for review 9.25 brs. Tue 4/15/34  Tue 4/15/14: 24 tohn 51
Receive feedback from Nit BOP and update requirements accordingly 1day Thu 4/17/34 fria/1B/14.  25F%+2 days: !
Deliver 2nd updated version of requirements document to NH BOP 0.25 hrs Fri4/18/14: Friaf18/14 26: Joha F |
Obtain approval of validated requirements from NH BOP inr Tue 4/22/14 Tue 4/22/14; 2755+2 days NH PUMF‘
Post val Sysiem reqs document to 5t 'Qint st and notity NH BOF 0.25 hrg Tua 4/22/14  Tue §/22/14 3 &abyn W/

Finslize Work Plan Sdays Thu4/10/14  Tue 4/22/14; |
Update work plan 2days Thu 4/10/14  Mon 4/14/14 15 Robbie $
feview updated work plan with PDMP project team 1day Mon 4/14/14  Tue 4/15/14: i $neila S.dohn ., 8rian 8.0 F . Tom B
Submit work plan to NH POMP O ming Tue 4/15/14 Tue 4/15/14: n loha £ l
QObtain work plan teedback from NH POMP O days Tue 4/22/14 Tue 4/22/14:  33F5+5 days: Joha F. it POMF'
Update work plan as required by NH POMP Gdaysy Tue 4/22/14 Tue 4/22/14 R} f.obbie S i
SubMil upaated work plan to NH PDMP Qdays Tue 4/22/14  Tue4/22/14: 38! John ¥ NH POM
Obtain appraval of work plan by NH PDMP Ghrs Tue 4/22/14  Tue 4/22/14. % John F Nt POM)
Past work plan 1o SharePoint site Dhrs Tue 4/22/14 Tue 4/22/14 k1S Robbie 5. Rabyn W]

Design and Data Y 2.53 days Thu 4/30/34  Tus 4/13/34 |
Update Database Aschitecture/Design and Data Dictionary 2 days Thu 4/10/14 Mon 4/14/14 15! Robiie S Aobyn wl
Review Database Aschitecture/Design and Data Dictionary Ihrs Mon 4/14/1&  Tue 4/15/14: 40 1obnF|
Quaiity canuol int - Ar Design and Data Dictionary 1hr Tuo 4/15/54  Tue 4/15/54! a1 Robyn Wj
Past Database Aschitecture/Design and Data Dictionary to SharePoint sde and 0.25 hrs Tue 4/15/14 Tue 4/15/14 42 lohnF Rabyn'W.
notity NH POMP |

Test Strategy and Plan 1.5) days. Tua 4/22/14 Frid4/25/14 {
update Test Strategy and Plan 2 days. Tue 4/22/14 Thu 4/24/14; 30 Roboie S ,Rabyn Wl
Review Test Strategy and Plan Ines Tha 4/24/14  Frid/25/14; 45. 1ohaf |
Quatity control checkpoint - Test Strategy and Plan 1hr Frid/25/14 Fri 4/15/14: 46 Robyn wI
Post Test Strategy and Pian to SharePoint site and noufy NH POMP 025 hrs Frl 4/25/14 Friaf25/14; 47 Rabyn W.John F |

__Change vent Man : !
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s} o ‘Ta'.h Hame Curation } Sian i Fmish i Frecececaons i Resource fiames
4 e - . i e - - [ LI S — — -
Update (raage management plin 2 days Tue 42314 Thu 4/24/14 10 Robuie 5., Robyn W
Review change management plan Iteg Thu 4/24/14 Fri 4/25/14 %0 lobn £
Quality controd checkpoint - change managernent plan ihr Fridf25/14 Fria/25/14 51 Robyn W..
Post change management pian o SharePaint sde and notify NH POMP 025 heg Fei 4/25/14 Fri 4/25/14 52 Robyn W John F;
Ksue and Alisk Managament Paa 253 days Tue 4/22/14 Fii 4/25/14
Jpdate lssue and Risk Management Pian 2 days Tue 4/22/14 Thu 4/24/14 10 Robbie $ Robyn w ;
Review Issue and Risk Management Plan Iy Thu 4/24/14 Fri 4/25/14 55 john f i
Quatity control checkpoint - Issue and Risk Management Plan 1hr Fri4/25/14 Fri 4/25/14 H Robyn
Post Issue and Risk Management Plan 10 SharePoint site and notity NH FOMP 0.25 g Frid/25/14 fria/15/14 ST Rooyn W John F |
Project Rapository 1.88 deys Thu 4/18/14 Mon 4/14/14
dentidy SharePoint site access requirements for NH PDMP Inhr Thu 4/10/14 Feidf11/14 15 John F.Robive S ;
Configuwe SharePolnt site access for NH POMP L5 days. Frid/1i/t4  Mon 4/14/14 60 Brad G
Submit SharePoint site access information 1o NH POMP 2 hry Man 4/14/14  Mon 4/14/14 6l lohnF:
Project Contsols 22 days, Tue 4/1/14  Wed 4/30/14:
Schedule Waehly Project Status Meetings 1hr Thu 4/10/14 Fn 4/11/14 14 Robbie S..NH POMP!
Weekly Project Status Meeting and Work Plan Update 22 days: Tue 44114 Wed 430114 :
‘Weekly Project Status Meeting and ‘Nork Plan Update 1 130y Tua 4/1/14 Tue 41114
Weelly Project Sstus Meeting and Work Plan Update 2 108y Tue 47114 Tue 411114
‘Weetly Project Status Meetng and ‘Mork Plan Undake 3 1 doy Tue 41714 Tue 401114,
Weekly Proect Status Meeang and ‘Vork Flan Updele 4 1day Tue 471114 Tue 41714
Weehly Project Siatus Meeting and Work Plan Update 5 1 gay. Tus 411114 Toe 411141
Neetly Project Status Meetng and Work Plan Upaate 6 1 gay Tue 414114 Tue 41114
‘Neelly Project Status Meetng andg Work Plan Upaate 7 11ay Tue 471114 Tue 4/1114:
Veekly Project Status Meetng and Work Ptan Undele 8 1day Tue 411114 Tue 41114,
Weekly Project Status Meetng and Work Plan Update 9 1day Tue 411714 Tue 41714
‘Weelly Project Status Meetng and ‘Vork Plan Update 10 1day Tue 41114 Tue 4/1/14: .
‘Weekly Project Status Meetng and Worll Plan Updele 11 1 day Ned 472114 Wed 42114 :
Weekly Prosect Satus Meetng and Work Plan Updete 12 1doy Wed 45914 Wed 414,
‘Weelly Project Status Meeting and Work Plan Update 13 1 day Wed 41014 Wed 416/14
Weekly Project Sistus Meetng and Work Plan Upaate 14 13ay Wed 42314 Wea 42M14:
Weekly Project Status Meetng and ‘Aork Plan Update 15 Wed 43014
Pre-Syviom impieiaiteti ) ‘ Mon AW
Haip Dagh Activities 10.88 dayy; Waed 4/9/14  Wed l/l]/ll“ :
£stabiish help desk a-mai address 14r Vied 4/3/14 Wod 4/9/14:  4FS+6 days brad G.Jobn F |
T B {stablish beip desk BOO numper 1hr Wed 4/9/14  Wed 4/9/14;  4FS+6daps Grad G ohn F |
35 Determine phone number configuration/scriots and deiives to (T 2 heg ‘Wed 4/16/14  Wed 4/16/14.  84FS+Sduys lohn ¥
] l Croate phone number contigusation/scripts 4hvg wed 4/23/14  Wed 4/23/14  B5F5+5 days Had G
8 i Prefiminary Sita Configurations 0.18 days. Tue 4/8/314  Wed 4/9/34: :
38 Upload Site 0.38 doys. Tue 4/8/14  Wed 4/9/34'
28 ] Determine web address (Meps.//nhpdmpreportinghiding.com) 15¢ Tue 4/8/34 Tue 4/8/14;  10F5+1 day John F.Robbie $.i
w0 | Register URL for internal access 1nr Tue 4/8/14 Tue 4/8/14, 89 Cat .
9 Provide (P address far upload site fogon page to IT for public weosite 1nr Wed 4/3/14 Weod 4/9/14: 20 CHF Brad
91 POMP Administrator Site 0.25 days. Tue 4/8/14. Tue 4/8/14;
43 v Determine web address (https.//nhpdmp sthidinc.com) lhr Tug 4/8/14 Tae 4/8/14:  10F5+1 day lohn F.Robtie S5
“ Register URL Jor nternal access 1hr Tue 4/8/14 Tue 4/8/14 9) Cuf F!
B ! Practitioner/Pharmacist Query she 0.38 days Tua 4/8/14  Wed4/9/14: i
%! Determine web address (htips//nbpdmo-le.hidinc.com} 1hr Tue 4/8/14 Tue 4/8/14;  10f5+1 day John £ Roblyie .
LA Register URL for internat accets Ine Tue 4/8/14  Tue 4/8/14 % ]
38 ‘ Provide 1P address for pracutioner/pharmacitt site logon page 10 17 for pubiic weosi 1he Wed 4/9/14  Wed 4/3/14 97 Cit F.Brad Gi
k] NH Law Enforcement 0.38 days Tue 4/8/14  Wed 4/9/14: :
el Determine web address (Mips.//nhpdmp dhmh.hidinc com) i Tue 4/8/14  Tue4/8/18  10FS+1 ez John F Robbic S|
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-] o Task tiame Curaton Start | Finish 1 Fredecessors Resource Hames
e et i e et e o e e et e 2o e+ ot < T S e e
101 Register URL for interna) access ihr Tue 4/8/14 Tue 4/8/14 100 Citf
102 Provide IP address for law enforcement jogon page ta IT for pubix website ine ‘Wed 4/9/14 Wed 4/9/14 103! CGif £.,0r2d G
103 Public Website Activities 12.48 days Thu4/10/1&  Tue 4/29/14
Establish URL for public website inr Thu 4/10/14 Fei4/11/14 14 Jobn F_Robbie §
identity public website content 2bes Wed 4/16/14  Vied 4/15/14 104F5+1 days, iaha F Robie $.
Create specitications lor pubkc wepute and deiiver 1o 1T 3krs Mand/21/14  Mon 4/21/14° 105FS+3 days. jobn £ Roblite 5.
Create public wenshe 4 days. Wed £/23/14i  Tue 4/29/14; 106FS+2 days. Brad G
108 | Add pubiic website fink to HID intranet 1ar Tue 4/29/34  Tue 4/29/14' 107 Brad G
7‘7°9ﬁ Dispenser Activities 19,75 doys Mon4/7/184  Mon 5/8/14
10 Dispenser’s implementation Guide 19.7S days Mon 4/7/14. Mon $/3/14.
i1 Create Guide 13.8) don Thu 4/10/18 Wed 4/30/14;
12 Identidy guide content 123 days Thu 4/10/14  Mon 4/14/14; 15, ichn F Robyn W.Robbie S..
3 Create UCF 1day Tue 4/15/14  Wed 4/16/14, 1125+1 day. Steve B Aobyn W
He 1t dratt prepared and deivered 3 days Mon4/14/14  Thud/12/14 112 ichn F.Robyn W ,Robbie 5.
ns ! 158 state client review 2days Mon4/11/14  Wed 4/2)/14, 114F5+2 days: fohn £
"?, 2nd draft pregared and detivered Q days Thu 4/24/34 Thu 4/34/14:  115FS+1 cay; iohn F_Robyn W Robbie §.
" 2nd ttate client raview 2days Mon 4/18/18 Wed 4/30/14 116F5+2 days FLLEY S
18 State client approval oblained Ohrs Wed 4/30/34  wed 4/30/14! 117 lahn £ ;
Drspenser’s impiamantation guide posted to public website 05 hs Wed 4/30/14  Wcd 4/30/14; 118 B813d G
Uispenser's implementation guide posted to Sharefoint site 0.5hrs Wed 4/30/14  Wed 4/30/14: 113 Robyn W
23] FAQs from dispenter’s i ation guide created and delivered 10 Abrs Wed 4/30/14] Wed 4/30/14; 18 fobyn W
22 . Dispenter Notification Latter 19.73 doys Mon 4/7/14  Mon 5/3/14:
123 Cresie Dispenser Notification Latter 11.52 days. Mon 4/7/14  Wed 4/23/14; .

124 15t dratt prepared for review at client kickolf meeting Odays *on 4/1/14 Tue 4/8/14! 10 John F_Robyn W_Robbie 5.
25 13 state client review comments receved Ohes MONA/21/14. Mon 4/21/14;  15FSe7 davs; ;
126 2nd draft prepared and delivered to state chient Ohrs Man 4/21/14  Tue 4/22/14; 125 tchn F Robyn W Robbie 5.
27 2nd state client review and approval 0 days. Wed 4/23/14  Wed 4/23/34° 126 5+1 cay; i

1. ] Mail Dispenter Notification Lettar .78 days Wed 4/23/14  Mon 5/3/14,

129 Roquest dispensing peactitioner and pharmacy COS permn holders data fites 1days Wad 4/2)/14 Fit 4/25/14. 10FS+12 days:

for mading purpases

10 Vaiidate contents of dispensing practdionar and pharmacy CDS sermd nolder 1day Wed 4/30/14 Thu S/1/14. 129FS¢] days. Sheita $
m 11D detivers vairdated dals tives and spproved notidication letter 10 printer Ihrs Thu 5/1/14 Fei 572114 127,130 Shetta &
132 HID mads dispenser notfication letter Jivs Mon5/5/14  Mon 5/5/14; 13iFS~1 day; Sheita &
133 System implementation 79.47 days Tue 4/1/1&  Wed 7/23/14: ’

134 Infrastructure 19.69 days' Wed 4/2/14  Tue 4/29/U4:

1238 Co-location Facility Activithes 12,38 days Wed 4/2/14  Fri4/18/14

(E Test [ and 1128 days Wed 4/2/14  The 4/17/14:

137 Speciy hardware/software configuration 1hr Wed 4/2/14  Wed 4/2/14 4FSe1 day Cit F Brian B,
138 ¥rocure and receive hardware S days Fil 4/4/1&  Frid/11/14: 137FS+2 days .

139 Defiver hardware to data laciity 0.5 days Tue 4/15/14  Tue 4/15/14. 138FS+2 days Desmond A CHf F

140 Configure network equipment and securiy policies 2ivs Thu4/12/14  Thu 4/17/14; 139FS+2 days. Oesmond A Cut F.
41 T ¢ and 12.18 dos Wed 4/2/14 LLETRY TE T

42 Specdy hadware/sottware contiguration 1hr Wed 4/2/14  Wed 4/2/14 4FSe1 day: CilF Brian B
"3 Procure and receive hardware S days FiA/A/14 Frid/I14 242F5+2 days:

144 Deinar hargware to dats facility 1 day Tua 4/15/14  Wed 4/16/14; 141£5+2 dayt Desmond A Clit £}
ias’’ Configure nefwark equipment and security policies 2hes FelAJ1B/34  Frid/18/14 144FSe2 days Desmond A, Clif F.
148 Server Configuration Activities 18.69 days Thu 4/3/34  Tus 4/13/14 i
" Canfigure Uplosd Server 488 days Thu4/1/14  Wed 4/3/14
4~ Create and configure new account group Ihr Tha 4/3/14 Thu 4/3/14 4FS+2 days- Desmond A
1497 Configure SFIP access for group 1he Thud/J/14 T 414 148 Desmond A
ey Configure CGI, BIN, and LD1 directaries N Thud/3/14 Thad3ia 49 Desmond A
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0 o ]Taﬂ Hame Curaton Stant Fnish i Predecesson | Resource tiames i
8 Create and configure test database T ) Y R PV VIV 4/3/14l BT " Desmona Al
. 152 Create and configure oraduction database Ohrs Thu 4/3/14 Thu 4/3/14 158 Desmand A |
Configure HTML directory 30 ming Thu 4/3/14 Thu 4/3/14 152 Desmona A |
Configure Apache for group 0 mina Thu 4/3/34 T 4/3/14 15 Cesmond AJ
fastain LOAP Ohrs Thu 4/3/14 Trw 4/3/14 154 Desmond A
Cont'gure LOAP Ohrs Tha 4314 Thw 4/3/14, 155 Desmond A|
Coni'gure Biue Diamond wript for growp Inr Friaf4/14 FridfA/14, 156 Dewmond A}
Perform contiguration testing for cach Upload instance 5 hrs. TriAf4/14 fri4/4/14 157 i F.I
Cotrective action 1ot configuration iswues 1day fri4/4/14 Mon 477714 154 Cit . .Desmond A}
Conligure backup package 4 hrs Hon 4/7/14 Tue 4/8/14 159 Desmona A }
Perform backup on each Upioad database Shrs Tue 4/8/14 Tua 4/8/14 160 Dexmond A 3
Conligure data transter package (o synchionize user Xcounts 1 s Tue 4/8/14 Wed 479/14: 161 Desmond A |
3] Configure State Server 4.06 deys Tua 4/22/14  Mon 4/28/14&: :
Insad operating system 20 Tue 4/21/34  Tue 4/22/1&: 141FS+1days Ci £ Desmond A |
Conllgure operating system 2hre Tue 4/22/34 Tue 4/22/14; 164, Cil .,Desmong A |
Post install configuration 144 deys Tua 4/22/14  Thua{24/14.
Contigure RAID 30 mins Tue 4/22/14 Tue 4/22/14 165 Desmand A {200%
Lonfigure Sudo 10 mins. Tue 4/22/14  Tue 4/22/14; 167 Desmond A
Configure POMP user groups 30 ening. Wed 4/23/14  Wed 4/23/14 168 Desmond A |
Contigure SenaMait 30 ming Wed 4/23/14  Wed 4/2)/14 169 Desmond A }
Configure host fike entry on DNS 30 mins. Wed 4/2)/14  Wed 4/23/14 170 Desmond A |
Configure Mutt 30 mins. Wed 4/23/14  Wed 4/23/14 m Desmond Ai’
Contgure Cackup mount 30 mins. Wed 4/23/14  Wed 4/2)/14. m Uesmond Al
Contigure Webmin for HTTPS 30 mina Wed4/23/14  Wed 4/13/14; 17 Desmond Aj
Contiqure Startup service 30 ming Wed 4/23/14  \Wed 4/23/14 174 Desmond Al
Configure SSH 30 v Wed 4/23/14  Wed 4/23/14 175 Decmond A |
Configure NTP 10 mins. Wwed 4/23/14  Vied 4/23/14 17% Lesmond A}
Configure Apache 30 mins Wed 4/2)/14  Wed 4/23/14 177 Dexmond A |
Contigure SSL 10 s Wed 4/23/14  Wed 4/2)/14! 178 Desmond A ?
Contigure Bin directory for local OS users 30 ming. Wed 4/23/14  Wed 4/23/14: 179 Desmond A |
Configure LUAP 30 mins. Wed 4/23/34  Wed 4/23/14; 180 Desmond A}
Perform configuration testing for database server post Instalt Lasks Ahn Wed 4/23/14  Thu 4/24/14: 181 CHF!
instail Progress. 1hr Thu 4/24/314  Thu 4/24/14; 166 Desmond A|
Post database install configuration 1day Thud/24/14 b 4/13/14 N H
Contigure Progress user directories lhr Thu 4/24/14 Thu 4/24/14 183 Desmond Ai
Contigure both databates mount from production instance 1hr Thu 4/24/14 Thu 4/24/14, 185 Desmond A}
Conligure directory structure 1hr Thu 4/24/14 Thu 4/24/14: 186 Desmond A
Copy main Hies trom master ste lhr Thu 4/24/14 Thu 4/24/14 137 Detmond A |
Perform contiguration testing for each post database install 4y Thu 4/24/14 Fri4/25/14 188 CiHF l
RxSentry External Components Configuration 1day Fri4/25/14 Mond/28/14 ,
£ad external firewar! rules for Upioad commumication 30 mems. Frid/25/14 Fri 4/25/14: 184 Desmond A ¢
Cantiqure POF-Fix 30 mins. Fri4/25/14 Fii 4/15/1‘i 191 Desmond A]
Cantigure (Gl directory 30 mina. Frid/25/14 Fil 4/25/14 192 Desmond A
Configure host 14e and user profile 30 ming. Frid/25/14 Fri 4/25/14¢ 193 Desmond Al
Create and contigure the deveioper MOT 30 ming. Fei 4/25/14 fri4/25/14; 194 Desmond A
Contigure Setdbfunciion 30 muns Fei4f25/14 Fei 4/25/14° 195 Desmond A
Configura RxSentry mao page displays 230 mins. Fri4/25/14 Frid/25/14: 196 Oesmond A
Configure backup program 10 use Bin directory of local user 30 mins. Frid/25/14 ri4/25/14; 197 Desmond A |
Cuniigure PEARL-Fix and Venn alagram/graph fix 60 ming. Fri4/25/14 Mon 4/28/14 198 Desmond A :
Perform contiguration testing for ReSentry application - Zhes  Mond/28/14  Mon 4/28/14 199 Cin}_f
Page 4
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0 Task tigme i Curabon San [ Fish ) Predecessors Rescurce Names )
N L. [ - - P SURN S T - S o e e - S— 1. S P e e e DI EN
Corective action for configuiation issues Inr Man4/28/14  Mon 4/28/14 200. Gl F.Desmond A

Lonfigure Query Server 11days Wed 4/8/14  Thu 4/24/14
Add external firewail rules 30 ming Wed 4/9/14  Wed 4/9/14° u7 Desmond A
Contigure CGI directory inr Vied A/9/14 Tha 4/10/14 203 Desmond A,
Create and configure test database 1hr Ttw 4710/14 Thu 4/10/14 204 Desmond A
Create and configure production datanase inr Thu 4720/14  Thu 4/10/14 205 Desmond A
Contigure HTML directory 30 mins. Th 4/10/14 Thu 4/10/14 206. Desmond A.i
Contigure Apache for group 30 muns. The 4710714, Thu 4/10/14 207 Desmond A
Perform configuration testing for cach guery instance 25 hrs Thu 4/10/34: Tha 4/30/14 plil3 Cil £
Corrective action lor contiguration issues 1hr Tru 4/24/14 Thu 4/24/14 20965+10 days Clit F..Desmond A
Configure Failover State Server 1.25 days Mon 4/28/14 Tua 4/29/14. ¢
Teanster copy of praduction system o failover Ghes Mon 4/28/14  Tue 4/29/14 163 Desmond A
Perform configuration testing lor post Instastation tasks and RxSentry application 2hs Tue 4729714 Tue 4/29/14: 212 CHFS
Correctrve action for configuration issves 2hes Tue 4/29/14  Tue 4/29/14 213 Cif £_.Desmond A |

Application Configur ation 63.6% days Wed 4/8/14  Thu 7/10/14

Upload Site Base Configuration snd Customization . %6.13 dan. Wed 4/9/14  Thu5/18/14:

Configure Base Upload Site 10 days Wed 4/9/14.  Wed 4/23/14:
15101l and configure base upioad system for account registration and data uploa 10 days Wed 4/3/14  Wed 4/2)/14 147 Tom 8.
Customize Upioad Ste 10 days. Wed 4/23/1&  Wed5/7/14 :
Add client-specific (ustomizations 1o upioad site application 10 days ‘Wed 4/23/14 Wed 5/7/14 a7 Tom®.;
Uit Teiting for Upload Site 6.13 days Wed 5/7/14  Thu $/15/14 {
Perform upioad site unit tesung Ydays Wwed 5/2/14  Mon 5/12/14 2200 Tam B}
Pertorm asue resolution 3 days Mon 5/12/14 Thu 5/15/14 222 TomB.i
Provide URL/1esting information via Clockingit task 1hr Thu 5/15/34  ThuS/15/14 223 Tom 8.
POMP A Sita Conh for Fike v/tdR Reports 175days Mond/18/14  Thus/y/14 ;
Add "impor| New Batches™ 2brs Mon 4/28/14 Mon 4/28/14 161, TomB|
Add “Lnter UCFs/faned Forms® 21s Mon 4/18/34.  Mon 4/28/14 226 Tom®.
Fun pdaddmany scipt: add to cron job scnedule {Ceatas SFTP accts for uploader 1hr Mon 4/28/14  Tue 4/29/14 nr ClF.
counts) I
Perform PDMP 2dministrator site urkt testing 1day Tue 4/29/14  wed 4/30/14. 2281 Tom B
Petform issue resohition 1day Wed 4730/14 Thu 5/1/34 229 TomB}
Provide URL/testing information via Clockingtt task 1nr Thu 5/1/14: Thu 5/1/14 230 Tom l
POMP Administyator Site integration Tasting (NH POMP Threshold) 10 days Tha$/1/14  Thu $/15/14. '

Cresta Threshoid Code Sdays Tha 8/3/24 Tha 5/8/14
Dasign treshold code Lday Thu 5/1/14; Fris/2/14 225 Qrian B.,Robbée 5.
Contigure threshold (ooe 1days Fei 5/2/145 Tue 5/6/14: 4 Brian ]
Test thweshold code 1 day Tue 5/6/14,  Vied 5/7/14: 235 Brian 9. ,Robbie 5.
Perform corrective action from1esting Lday Wed 5/7/14 Thu 5/8/14: 236. Bran B

Test Threshold Code S days Thu 5/8/14  Thu $/15/14
Create Threshold test cases 1day Thu 5/8/14; Fri 5/9/14. 3 Grian B, Robbie S |
Execute throshold Test casas 132y Fr15/9/14  Man 5/12/14: 239 Brans)
Revsew thieshold test résults iday Mon 5/12/14' Tue $/13/14 240, Brian 8. Robbie S
Perform corrective action test caces and re test 2days Tue 5/13/14  Thu 5/15/14. 241 Brian 8.}
Practitioner /Pharmacist Site 14,13 days FriS/16/1& Fri6/8/14 .
Configure Base Practitioner/Pharmacist Ske 3days i 5/16/34  Tue 5/20/14 !
l Instadl and configure base Peactitioner/Pharmacist Site 3 days fri5/16/14 Tue 5/20/14 216 Tom B
_ Customize Practitioner/Pharmacist Sita 9§ days Wed $/21/14 Tue 6/3/14: N
. | Add citent-specdic custombzations toPractitloner/Pharmacist Site Jppiication 9 days wed 5/21/14 Tuo 6/3/14 244 Tom .}

i Unit Testing for Practitioner/Pharmacist Sita 213 days Wed 6/4/14 i 6/6/ 14 .

i Pertorm priot Praciitioner site und testing 1day Wed 6/4/14°  wWed 6/4/14. 246 Tom B}
0 .. L Petormisseresobon oL Aty ThuEfs/a Tweels/Aa a8 Tombj
Page S
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D Task tame Curabon San i Finish Fredecessors | Resource Hames
1 s e - P O g — H
Frov:de URL/testing information via Ciockingit task 1hr fei6/6/14 Fri6/6/14 250 Tom8:
POMP Administrator Site 24.25 days Tha $/15/14  Thu 8/19/14
Configure Base POMP Administrator Sie tdm Thu 5/15/14  Wed 5/20/14 .
Ins1aii and contigure base POMP admnistrator site appiication 8days Thu $/15/54  Wed 5/28/14 32 Tom 8.
Customize POMP Administrator Site 12days Wed 5/28/14 Fri6/13/14
Add ciient specitic 10 POMP i site apofication 12days ‘Wed 5/28/14 fii6/13/14 253 TomB;
Unit Testing for POMP Administrator Site £.25 dave Sri8/13/14  The 6/19/14
Perform POMP administrator site unid lesting 2 davs Fri6/13/14 Tue 6/17/14 25% Yom 8.
Pertarm iswe resoluton 24days Tue 6/17/14 Thu 6/19/14 258 Tom B,
Provide URL/testing information 2hrs Thu 6/19/14 Thu 6/19/14 259 Tom8,
Law Sita Base G and Q) 14.13 days T 6/19/14 T 7/10/314
Configure Base Law Enforcement Ske 4days Thu 6/19/14  Wed 6/25/14:
Install and base 1w sde ddays Thu6/19/14  Wed 6/25/14 252 Tom 8,
Customize Law [nilorcement Sie 2days Wed §/25/14 Tua 7/8/14
Add client-specific on 1o (aw site 3 8days Wed 6/25/14. Tue 7/8/14 263 Tom B
Unit Testing for Law Enforcament Sita 2.13 dave Tue 72/8/14  Thu72/10/14
Perform law enforcement Wis unit testing 1day Tue 7/8/14 Wed 7/9/14 205 Tom B
Perform issue resolution 1day ‘wWed7/3/14. T 7/10/14 267 Tum B
Provde URLtesting informaton via Clockingtt task 1ar Thu M/10/14 Thu 7/10/14 pi Tom3d,
Risantry Functionsl Testing (H00) 421.56 days Fris/16/14  Tha 2/12/14
Upload site ddays Fri$/16/14 Wed 5/21/14
Create test cases for the upload site 2days Fris/16/14  Mon 5/19/14 216 Alicla H2
Execute test cases for the uokoad ste 2 days Tua 5/20/34  Wed 5/21/14 21 AliclaH:
i Corrective actions and retest of issues on upioad site Qdays Wed 5/21/14  Wed 5/21/14 273 Alicia H..Tom B
as | Practitioner/Pharmacist Site S davs Frid/6/14  Fri6/13/14
276 Cieate lest caes for Practitioner/Pharmacist Ste 2days f1i6/6/14  Tue 6/10/14 M3 Alcia W,
a7 . Execute test cases for Practitioner/Pharmacist Site 2days Tue&/10/14  Thu6/12/14 276 Alicia H:
278 iy Corrective actions and retest of izsues lday Thu &/12/14 Fo6/13/14 m Alcis 11, Tom B
79 POMP Adminkstrator Site 9days T /19/34  Wed 2/2/14
e Create test cases for the FOMP administiator site 2days Thu 6/19/14  Mon §/2)/14 252 Alicia H.:
81 Lxecute tesd casas for the FOMP administratos tite Sdan Mon 6/23/14  Mon 6/30/14 280 AlgiaH:
23 1 Corrective actians and retest of issues loas Mon®/0/14  Wed 7214 1 Ailcla .Tom 8
= Law Enforcement Site Sdivs  Tha?/10/M4  ThaT/17/14
264 ; Create tast cases for the 1aw enfarcement ste 2dayt Thu 7/10/14  Mon 7/14/14 261 Alicla H.
285 _; Cxecuta test cases for the law enforcement site 2days Mon 7/14/14  Wed 7/16/14 284 AiclaHi
86 Corrective actions and retest of Istues 1day Wed 7/16/14. Thu7/17/14 85 Alicla H.Tom 8.
287 Usar Acceptance Testing (UAT; NH) 4156 days. T S/22/34  Tue 7/22/14
288 Upload site 2days Tha8/22/34  FriS/23/14 NH POMP
2 Lxecute test cases for the upload site 1 day Thu 5/22/14 Thu 5/22/14 7 NH POMP
: Corrective actions and retest of issues on upload site 1day Fris/23/14 Fei5/23/14 289 NH PDMP
'v»'9| 1 Practitionar/Pharmacist Sita Jdans krig/13/14 Wed 6/13/14 NH POMP
92 . Crecuta test cases for Practitoner/Pharmacst Site 2days. Fri6/13/14  Tue6/17/14 275 NH POMPY
293 Corrective Xtions and retest of issues 1day Tue 6/17/14  Wed 6/18/14 292 HH PDMP
4 ! POMP Administrator She 4dasys Wed 1/2/14  Wed 1/9/14 NH PO
235 Execute test cases for the POMP administrator site Jdays Wed 7/2/14 Tue 7/8/14 279 NH POMP
296 Corrective actions and retest of issues 1day Tue 7/8/14 Wed 7/9/14 295 NH POMP!
297 Law Enforcement Site 3 days ThI/17/14  Tue 1/22/14. NH POMP
238 Cxecute test cases for the Law enforcement sae 2days Thu 7/17/14  Mon 7/21/14 183 NH PDMP
g Correct:ve actions and retest of issues 1 day Mon 7/21/54 Tue 7/22/14 298 NH PDMP
300 Documentation 34.03 days. Tue 4/1/14 Moa 3/19/14
BT User Documentstion R 34.03 days Tua 4/1/14  Mon 5/19/14
Poge &
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D o )T.uk Hame Ouration | S . Frrush - Prececessors Resource Hames
302 POMS Administrator User's Guide T T T esden Tewafifte MonSiis T
w03 131 dralt prepared and deivered 8days Tue 4/1/14  Thu 4/30/14 john f_Robbie $..Robyn W.Steve £ .|
04 1y 15t state cliem review 10days friaf11/14  Thu 4/24/14 03 John £ NI POMP
2nd draft prepared and delivered 7 days Fri 4/25/14 Mon 5/5/14 304 Joha F. Robbie §. Robyn W Steve [
2nd state clianmt réview Ydays Tue $/6/14  Wed 5/34/14 305 John £, NH POMP:
5tate clier approval abrdined 0.25 his Fris/16/14 Fri5/16/14 JO6F5+1 day Jonn F NH POMP
POMP Administraton/Statt Usor’s Guide deinvered 10 state chent inr fri5/16/14 Fri S/16/14 307 Robyn W.Jdohn F.!
POMP Adrministr alor /5121t site online heip genetated and deirvered 10 developm Bhes fri5/16/14  Mon 5/19/14 307 Robyn W
Practitloner’s Guide 16.16 days. Tue 4/1/14  Wed4/11/14 :
15t draft prepaced and delivered 5 days Tue 4/1/14 Mon 477/14 jotn . Aobbwe §. Robyn W. Steve €
15k state glient review 5 days Tue 4/8/14  Mon 4/14/14 i Jonn £ NK POMP:
2nd graft prepared and delvered 2 dops Tue 4715714 Wed 4/16/14 32 Jotn f Rabbia $. Rodyn w Steve €.
2nd state et review 235 Thas 4717734 Frid/ 18/ 14 3 John F_NH FOMP,
5tate dient approval obtasined 0125 hrs Tuedf22/14,  Tue 4/22/14 11465+ day john £ NH POMP
Pracigioner's site apiine help generated and delivered to deveiopment 1day Tue 4/22/14.  Wed 4/23/14 s Robyn w.i
Practrioner’s Guide posted to public website 1bhr Wed 4/23/14.  Wed 4/23/14 36 Rabyn W.,Brad G..Aobbie 5
Law Enforcement User's Guide m.isdays Tue 4/1/14  Wed 4/21/14 :
1st dratt prepared and deirvesed S5days Tue 4/1/14 Mon 477714 lohn f fobbie 5. Robyn W Steve E ;
15t state client review 5dars Tue 4/8/14 Mon 4/14/14 19 lohn £ NH POMP
2nd draft prepared and deiivered 2days Tue 4/15/14°  \Wed 4/16/14 30 iohn F. Robbia §..Rabyn W. Steve €|
2nd state ciert review 2daps Thu 4/17/14 fria/18/34 a John F.NH POMP!
State cient approvat obtained 0.25 days Tue 4/22/14  Tue 4/22/14  112FS+1 day John £..NH POMP
Law enforcement sie onkne heip generated and delivered to deveiopment 3 day Tue 4/22/14  Wed 4/23/14 323 Robyn w !
Law Enforcement User's Guide posted o public website 1hr Wed 4/23/14  Wed 4{2)/14 324 Rotyn W.Arad G.,Aobbie $
Application Resdiness 40.47 days Tua 8/27/14 Wed 7/23/14

Upload Site Go-Live 0.91 days Tue 3/27/14  Yue $/27/14 :
Schedule and conduct g0 Jive readinets assessment meeting with NH 80P 1hr Tue 5/27/14.  Tue $/17/14 288 fohn £ Robbie §.,5heia S, NH POMP
Prepare production upioad site for launch Shrs Tue 5/27/14 Tue 5/27/14 322 Tom®,
Rogister upload site URL for external access 1hr Tue 5/27/14 Tue $/27/14 9 CltFi

Ga-live with upload ute 0.25 s Tue 5/27/14.  Tue 5/27/14 330
POMP Administrator Site Go-Live 0.08 days Wed 7/9/3¢  Thu7/10/14 .
Schedule and canduct go-ilve readinets Jsessment meeting with Ntt BOP 0.75 hes Wed 2/9/14  Wod 7/9/14 294 John £ Robbie 5. 5hella 5. H POMP
Prepare production staff site for unch 5 hrs wed 2/9/1%  Thu 7/10/14 132 Tom 8.
Register POMP administrator site UAL for extesnal accets 1nr Tha 7/10/18;  Thu 7/10/14 334 ChFl

Go-five with FDMP administs Jtor /st aft site 0.25 tws Thu 7/10/14  Thu 2/10/14 35
Practitioner/Pharmacist Site Go-Live 0.51 deys Wed §/18/14  Thub/19/44 :
Snedule and Conduct §o live readinass auessment meeting with N1 BOP 1hr Wed 6/18/14  Wed 6/18/14 291 sohn F, Aobbdia 5..5hla 5., NiS POMP
Prapare pilot query site tor launch 5 hes Wed 6/18/14  Wed 6/18/14 3ia Tom@;
Register pilot query tite UAL for external sccess 1hr Wed 6/18/24 Wed 6/18/14 339 ClaF:

Go live with pilot query site 0.25 hes Thu 6/19/14  Tnu 6/19/14 340
Law Enforcamant Site Go-Live 0.91days Tua 7/22/14  Wed 7/23/14 '
Schedute and conduct §o-Hwe readiness assetsment meeting with NH 80P 1hr Tua 7/22/14 Tue 7/22/14 297 John F Aobbie §. Sheiia 5. NH POMP
Prepare production law entorcement site for launch Siws Toa 7/22/14°  Wed 7/23/14. 341 Tom B
Rogister law enforcement sito UAL for extecnal access L1hr ‘wed 7/23/14 Wed 7/2)/14 344 CifF;

G0 live with law enfotcenent site 0.215vws Wed 7/23/14.  Wed 7/23/14 345
Training ldays  Moa7/11/14 Wed 7/23/14 !
Onside POMP Administrator statf training 2days Mon 7/21/14  Wed 7/23/14. 332F5+7 days lohn F Steve [ NH PDMP

. Newriampshirs POMP Exht Mesting AN WeST/3014 Wed7[30/14 MeSdays

rage 7
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EXHIBIT J
SOFTWARE LICENSE

1. LICENSE GRANT

HID hereby grants to the State a worldwide, perpetual, irrevocable, non-exclusive, non-transferabie,
limited license to use the Software and its associated Documentation, subject to the terms of the
Contract. The State may allow its agents and Contractors to access and use the Software, and in such
event. the State shall first obtain written agreement from such agents and Contractors that each shall
abide by the terms and conditions set forth herein.

2. SOFTWARE AND DOCUMENTATION COPIES

HID shall provide the State with a sufficient number of hard copy versions of the Software’s
associated Documentation and one (1) electronic version in Microsoft WORD and PDF format. The
State shall have the right to copy the Software and its associated Documentation for its internal
business needs. The State agrees to include copyright and proprietary notices provided to the State by
HID on such copies.

3. RESTRICTIONS

Except as otherwise permitted under the Contract, the State agrees not to:
a. Remove or modify any program markings or any notice of HID’s proprietary rights;
b. Make the programs or materials available in any manner to any third party for use in the
third party’s business operations, except as permitted herein; or
¢. Cause or permit reverse engineering, disassembly or recompilation of the programs.

4. TITLE

HID must hold the right to allow the State to use the Software or hold all title, right, and interest
(including all ownership and intellectual property rights) in the Software and its associated
Documentation,

5. THIRD PARTY

HID shall identify all third party contracts to be provided under the Contract with HID’s Proposal.
The terms in any such contracts must be consistent with this RFP and any resulting Contract,
including, but not limited to Appendix H: State of New Hampshire Terms and Conditions General
Provisions Form P-37.

6. VIRUSES

HID shall provide Software that shall not contain any viruses, destructive programming, or
mechanisms designed to disrupt the performance of the Software in accordance with the
Specifications.

As a part of its internal development process, HID will use reasonable efforts to test the Software for
viruses. HID shall also maintain a master copy of the appropriate versions of the Software, free of
viruses. If the State believes a virus may be present in the Software, then upon its request, HID shall
provide a master copy for comparison with and correction of the State’s copy of the Software.
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7. SOFTWARE ESCROW

7.1 HID represents and warrants that the currently existing source code for the Software licensed to
the State under the Contract, as well as the Documentation for such Software, and developer
comments to the source code for the Software (the “Deposit Materials™) have been deposited in
an escrow account maintained at EscrowTech International, Inc. (the "Escrow Agent") as required
by this Contract. Future Deposit Materials for major version releases (e.g., X.y.z) of the Software
not otherwise delivered to the State Licensee as source code shall be deposited in the escrow
account (normally within six (6) months after the first commercial shipment of each such
release). HID shall promptly pay to the Escrow Agent all escrow fees that become due under the
Escrow Agreement to maintain the Software in escrow.

7.2 HID agrees that, upon execution of this Contract, the State shall be added to the Escrow
Agreement as a beneficiary. The Escrow Agent shall notify the State that it has been added as a
subscriber within a commercially reasonable time. Thereafter, upon the request of the State, to be
made no more frequently than annually, HID shall provide the State with written verification that
the Software has been deposited with the Escrow Agent.

7.3 The Escrow Agent shall make and release a copy of the applicable Deposit Materials to the State
upon the occurrence of any of the following events ("Release Events"):

(a) HID has made an assignment for the benefit of creditors:

(b) HID institutes or becomes subject to a liquidation or bankruptcy proceeding of any kind;

(c) A receiver or similar officer has been appointed to take charge of all or part of HID’s
assets;

(d) HID terminates its maintenance and operations support services for the State for the
Software or has ceased supporting and maintaining the Software for the State whether
due to its ceasing to conduct business generally or otherwise, except in cases where the
termination or cessation is a result of the non-payment or other fault of the State;

(e) HID defaults under the Contract; or

() HID ceases its on-going business operations or that portion of its business operations
relating to the licensing and maintenance of the Software.

7.4 In the event that Deposit Materials are released from escrow to the State, HID hereby grants the
State the right to use, copy, modify, display, distribute, and prepare derivative works of the
Deposit Materials, and to authorize others to do the same on behalf of the State (Contractors,
agents, etc.), solely for the purpose of completing the performance of HID’s obligations under
the Contract, including, but not limited to, providing maintenance and support for the Software
and subject to the rights granted in this Contract.

7.5 HID agrees to pay all costs associated with the escrow covered by this Contract, except for
nominal fees to cover the cost of reproduction and distribution of release of the Deposit
Materials to the State, including all related reasonable administrative expenses.
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WARRANTY AND WARRANTY SERVICES

1. WARRANTIES

1.1 Services

HID warrants that the System will operate to conform to the Specifications, terms, and
requirements of the Contract.

1.2 Software

HID shall warrant that the Software is properly functioning within the System,
compliant with the requirements of the Contract, and will operate in accordance with the
Specifications.

Software shall be archived and or version controlled through the use of Harvest
Software.

1.3 Non-Infringement

HID warrants that it has good title to, or the right to allow the State to use, all Services,
equipment, and Software (“Material™) provided under this Contract, and that such
Services, equipment, and Software do not violate or infringe any patent, trademark,
copyright, trade name or other intellectual property rights or misappropriate a trade
secret of any third party.

14 Viruses; Destructive Programming

HID warrants that the Software shall not contain any viruses, destructive programming,
or mechanisms designed to disrupt the performance of the Software in accordance with
the Specifications.

1.5 Compatibility
HID shall warrant that all System components, including any replacement or upgraded
System Software components provided by HID to correct Deficiencies or as an
Enhancement, shall operate with the rest of the System without loss of any functionality.

1.6 Services
HID shall warrant that all Services provided under the Contract will be provided in a
professional manner in accordance with industry standards and that Services will comply
with performance standards.

2. WARRANTY SERVICES
HID agrees to maintain, repair, and correct Deficiencies in the System Software, including but not
limited to the individual modules or functions, during the Warranty Period, at no additional cost to the
State, in accordance with the Specifications, Terms and requirements of the Contract, including,
without limitation, correcting all errors, and Defects and Deficiencies; eliminating viruses or
destructive programiming; and replacing incorrect, Defective or Deficient Software and
Documentation.
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Warranty Services shall include, without limitation, the following;:

a.

b.

Maintain the System Software in accordance with the Specifications and Terms of the
Contract;

Repair or replace the System Software or any portion thereof so that the System operates in
accordance with the Specifications, terms and requirements of the Contract;

HID shall have available to the State on-call telephone assistance, with issue tracking
available to the State, twenty four (24) hours per day and seven (7) days a week with an email
/ telephone response within two (2) hours of request, with assistance response dependent
upon issue severity;

On-site additional Services within four (4) business hours of a request;

Maintain a record of the activities related to warranty repair or maintenance activities
performed for the State;

For all Warranty Service calls, HID shall ensure the following information will be collected
and maintained: 1) nature of the Deficiency; 2) current status of the Deficiency; 3) action
plans, dates, and times; 4) expected and actual completion time; 5) Deficiency resolution
information; 6) resolved by 7) ldentifying number i.e. work order number; 8) issue
identified by.

HID must work with the State to identify and troubleshoot potentially large-scale Software
failures or Deficiencies by collecting the following information: 1) mean time between
reported Deficiencies with the Software; 2) diagnosis of the root cause of the problem; and 3)
identification of repeat calls or repeat Software problems; and

All Deficiencies found during the Warranty Period and all Deficiencies found with the
Warranty Releases shall be corrected by HID no later than five (5) business days, unless
specifically extended in writing by the State, and at no additional cost to the State.

In the event HID fails to correct a Deficiency within the allotted period of time, the State may, at its
option,: 1) declare HID in default, terminate the Contract, in whole or in part, without penalty or
liability to the State; 2) return HID’s product and receive a full refund for all amounts paid to HID,
including but not limited to, any applicable license fees within (90) days of notification to HID of the
State’s intent to request a refund; and 3) to pursue its remedies available at law and in equity.

Notwithstanding any provision of this Contract, pursuant to Contract Agreement -Part 2 Section 13.1,
the State’s option to declare HID in default, terminate the Contract and pursue its remedies shall
remain in effect until satisfactory completion of the full Warranty Period.

3. WARRANTY PERIOD _
The Warranty Period shall commence upon the State’s issuance of a Letter of Acceptance for the UAT
and extend for Ninety (90) days.

If within the last thirty (30) calendar days of the Warranty Period, the Software fails to operate in
accordance with its Specifications, the Warranty Period will cease, HID shall correct the Deficiency,
and a new thirty (30) Warranty Period will begin. Any further Deficiencies with the Software must be
corrected and run fault free for thirty (30) consecutive calendar days.
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HID shall provide the following Training Services.

HID will provide user training and support to all users of the PDMP.

Training for State Staff
HID will provide two (2) days of onsite, instructor led training for State staff.

The staff training guide used during the training sessions will provide information about key features of
RxSentry and serve as a step-by-step guide for the most commonly-used administrative RxSentry functions,
such as:

Logging on to RxSentry (Accessing the system and its contents)
Understanding security roles and permissions

Security and confidentiality issues

Entering data into the system

Creating queries

Generating reports and letters

Viewing drug profiles

Performing searches for pharmacies, prescribers, and recipients of controlled substance recipients
Understanding “clustering” and data normalization methods
Understanding data file formatting and uploading by dispensers
Validation and quality transmissions and correcting errors

The training sessions will also be supported by the RxSentry User’s Guide. This document will serve as a
procedural guide and reference for the NH PDMP system. It is intended for all personnel—end users, advanced
users, and system operators—and is designed to supplement the customized training sessions received from
HID. The user’s guide will be customized to reflect the New Hampshire PDMP system and the protocols and
policies of the NH BOP, and it will be updated accordingly as changes are made to the system. Additionally,
help desk support throughout the life of the contract will ensure that assistance with RxSentry system
functionality is available.

The training program will use the following format:

Content - A staff training guide, (provided by HID), which will be used to train NH BOP staff on the most
commonly-used features of the RxSentry PDMP. This guide will be customized to target the specific
training needs of NH BOP.

Evaluation - HID collects feedback regarding the training sessions using a training evaluation form that is
distributed to each training attendee at the conclusion of the training session. The feedback is used to fine-
tune subsequent training. To date, HID has received excellent feedback on the quality and content of the on-

site training sessions.
Duration - Typically eight (8) hours per day.
Location of training - NH BOP office or other site designated by the NH BOP.

An excerpted RxSentry User’s Guide is provided as Appendix 6. HID will also be responsible for “train-the-
trainer” training and will provide additional optional training if necessary.
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Training for Dispensers and Data Requesters

Upon contract award, HID will provide training guides for the purpose of orienting dispensers and data
requesters to the RxSentry application. These guides will be made available within RxSentry and on the Web
site HID will host for the State. They will be updated and reposted accordingly as changes are made to the
system.

The guide specifically designed for dispensers (RxSentrv Dispenser's Iinplementation Guide) includes such
topics as:

Creating an upload account

Formatting files for upload

Selecting and employing a file upload method
Verifying file upload success

Correcting upload errors

The guide specifically designed for data requesters includes such topics as:

Developing queries

Running standard reports

Creating ad hoc reports

A sample RxSentry Dispenser’s Implementation Guide is provided as Appendix 7.

Training for Practitioners

Upon contract award, HID will provide online training guides for the purpose of orienting practitioners to the
querying and reporting capabilities within the RxSentry application. This guide will be made available within
RxSentry and on the website HID will host for the State. it will be updated and reposted accordingly as changes
are made to the system.

The guide specifically designed for practitioners (RxSentry Practitioner’s Training Guide) includes such topics
as:

Developing queries

Running standard reports

Creating ad hoc reports

A sample RxSentry Practitioner’s Training Guide is provided as Appendix 8.

The guide specifically designed for practitioners (RxSentry Training Guide for Law Enforcement Users)
includes such topics as:

Continuing Education

HID strongly encourages its PDMP clients to participate in continuing education efforts organized by the
Alliance for States with Prescription Monitoring Programs and the National Association of State Controlled
Substances Authorities (NASCSA).

Additionally, HID provides significant web-based continuing education with our clients. HID has found that
individual sessions have provided a greater benefit to our clients than other approaches because each PDMP is
customized to fit each client’s program needs, State laws, and program goals. HID will provide six (6) training
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webinars within six (6) months following “go-live” for up to 60 end users as requested in the requirements of
this RFP. Each training webinar will be limited to 24 users.

Client Meetings

HID provides annual client meetings for all PDMP clients. Clients are able to share success stories and funding
strategies, learn about future developments, and speak to HID PDMP managers and developers about concerns
or ideas. Client feedback questionnaires resulted in excellent marks validating the success of these meetings

Support

HID’s clinical professionals—pharmacists, physicians, and nurses—know the industry, our products, and their
needs for learning how to work within RxSentry. They have helped develop RxSentry from the beginning and
bring a sound understanding of the workflow and environments of healthcare providers in the community. With
their assistance, HID has developed training materials that establish best practices when training the major users
for our system: State staff, practitioners, dispensers, data requesters, and law enforcement agencies.

The feedback received during training sessions allows HID training staff the ability to further refine the
materials to address any gaps perceived in user learning. HID’s Help Desk also assists in identifying potential
issues. HID's PDMP help desk staff wili record all phone calls and e-mailed questions creating a log of user
needs that are constantly evaluated against training and user guides. Because HID's technical writing team and
the training staff work together closely, these issues can be addressed in updated iterations of the online training
and user guides in a timely manner.

HID provides onsite instructor led training for State staff during implementation. After successfulily training
staff for PDMP implementation in 23 States, HID finds that onsite instructor led training leads to active learning
through classroom style participation. Active learning empowers learners and assists in creating a strong support
system for staff as they are able to receive direct attention to their questions, receive immediate answers, and
evaluate their learning through the training process.

If necessary, HID will provide web based training after implementation. Web based training can assist in
solidifying knowledge after onsite instructor led training and assist users in supplementing their learning or
educate themselves to updates in the RxSentry programing.

Online training guides for the purpose of orienting practitioners to the querying and reporting capabilities within
the RxSentry application are provided to dispensers, data requesters, practitioners, and law enforcement
agencies. The training guides provide users with refined and easy-to-use instructions to understand the software
and its use. HID will also provide web based training materials for these user groups if necessary.

HID collects feedback regarding the training sessions using a training evaluation form that is distributed to each
training attendee at the conclusion of the training session. The feedback is used to fine-tune subsequent training.
To date, HID has received excellent feedback on the quality and content of the on-site training sessions.

Additionally, HID’s PDMP Help Desk will provide support 8:00 a.m. to 5:00 p.m. ET, Monday through Friday
except State of New Hampshire holidays, throughout the life of the contract. This will ensure that assistance
with RxSentry system functionality, and specifically ad hoc report and query creation, is always available.
HID’s PDMP help desk is a fully-staffed with a team of customer support professionals, including one help desk
manager and six help desk representatives. The help desk team records each call and e-mail in a Customer
Relations Management tool which captures detailed information on the user, issue, and resolution. HID’s PDMP
help desk’s average response time to phone calls is less than thirty (30) seconds. Average response time to e-
mails is less than five (5) minutes.
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HID will provide customer support in a variety of methods, including toll-free telephone numbers and e-mail
addresses to the PDMP help desk, strong, reliahle nser docimentation, and online help. All user documentation
will provide contact information to the PDMP help desk. And, the contact information will be made available on
the HID-hosted NH PDMP public website.

The training manuals and user guides will allow trained users to research and locate answers to their questions.
The skills required to access and use the system effectively are explicitly documented in the training manuals
customized for each user group. All training documentation is designed, developed, and maintained by HID’s
expert technical writing team led by Connie Lewis, MBA, HID’s Director of Technical Writer. Ms. Lewis has
21 years of experience in various aspects of the Information Technology field. She has extensive experience
designing, writing, and publishing both online and hardcopy user documentation for commercial software
projects and for training purposes. Committed to developing clear, usable, and user-friendly documentation and
serves as a user advocate in each project she undertakes, Ms. Lewis has led the design and development of all
documentation for the PDMP team.

HID’s technical writing team is fully equipped to develop solutions and quickly revise the user documentation to
meet the needs of the NH BOP and the users. During implementation, HID will work with NH BOP to develop
user documentation, allowing time for NH BOP review and edits. HID will use WorkZone® documentation
tracking application to record all versions and changes to documentation.

HID will provide NH PDMP user documentation including the RxSentry User’s Guide, RxSentry Dispenser s
Implementation Guide, RxSentry Practitioner's Training Guide, and RxSentry Training Guide for Law
Enforcement Users to assist the State in making coordinated efforts to promote the new PDMP and train
practitioners and dispensers on its use. With continually updated training manual and HID’s PDMP Help Desk,
the State will be prepared for any future training once implementation is completed. HID’s PDMP Help Desk
will be available Monday through Friday from 8:00 a.m. to 5:00 p.m. ET excluding New Hampshire State
holidays. HID’s PDMP Training Manager will also be available to assist the State with these endeavors during
implementation and as needed throughout the life of the project.

All user documentation used during system training will be made available on the NH PDMP website. HID
will also provide the NH BOP with electronic versions of these documents to place on the NH BOP site as
requested. These documents will be updated and reposted accordingly as changes are made to the system.
Connie Lewis, MBA, Director of Technical Writing, will oversee the customization of these documents for
each client as well as the maintenance of these documents throughout the contract-life.
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NH BOARD OF PHARMACY RFP 2014-042, with all included addenda, are included by reference
as binding Deliverables to this Contract.
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HID Proposal dated January 31, 2014 to the New Hampshire Board of Pharmacy is
incorporated herein by reference.
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SPECIAL EXHIBITS , ATTACHMENTS, AND CERTIFICATES

Attached are:
A. Contractor's Certificate of Vote/Authority
B. Contractor’s Certificate of Good Standing
C. Contractor’s Certificate of Insurance
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CERTIFICATE
I, Devin R. Gibson, do hereby represent and certify that:
(1) 1 am a Manager of Health Information Designs, LLC, an Alabama limited liability company (the "Company").
(2) | maintain and have custody of and am familiar with the Seal and the minutes of the Corporation.
(3) 1 am duly authorized to issue certificates with respect to the Company.
(4) The signature of Guy R. DiBenedetto, President and Chief Executive Officer, of this Company affixed to any
ggztjrl?]c;]isstrument or document shall bind the corporation to the terms and conditions of the contract instrument or

(5) The foregoing signature authority has been in effect since May 15, 2012.

(6) The foregoing signature authority has not been revoked, annulled or amended in any manner whatsoever, and
remains in full force and effect as of the date hereof.

IN WITNESS WHEREOF, | have hereunto set my hand as Manager of the Company.
/j une 5 , 20.!_‘{- —

r<an;\\q3_. jffl_wf"/

Devin R. Gibson, Manager

STATE OF Mabama

COUNTY OF At

v
On thisthe & - day of June , 2014, before me, Devin R. Gibson

personally appeared and acknowledged himself to be Manager of Health Information Designs, LLC, an Alabama limited

liability company, and that he, as such being authorized to do so, executed the foregoing instrument.

IN WITNESS WHEREOF I hereunto set my hand and official seal.

“net Tubonnse

Notéry Public /

My Commission Expires:

</ 2017
/WM? g



State of Nefo Hampshire
Bepartment of State

CERTIFICATE

[, William M. Gardner, Secretary of State of the State of New Hampshire, do hereby
certify that Health Information Designs, LLC doing business in New Hampshire as HID
Alliance, a(n) Alabama limited liability company, registered to do business in New
Hampshire on January 28, 2014. I further certify that it is in good standing as far as this

office is concerned, having paid the fees required by law.

In TESTIMONY WHEREOQOF, [ hereto
set my hand and cause to be affixed
the Seal of the State of New Hampshire,
this 4" day of June, A.D. 2014

ey Sk

William M. Gardner
Secretary of State
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ACORD.

CERTIFICATE OF LIABILITY INSURANCE

HDISO

DATE (MM/DD/YYYY)
6/04/2014

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

certificate holder in lieu of such endorsement(s).

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the

PRODUCER
Harmon Dennis Bradshaw, inc.

334-273-7277
P.O. Box 241667

GAMESCT Jufie Faulkner

P ONE  Ext): 334-273-7277 [ (A%, no): 334-273-9197

EMML s ifaulkner@hdbinsurance.com
PRODUCER

CUSTOMER ID #:

Montgomery, AL 36124 INSURER(S) AFFORDING COVERAGE NAIC #
INSURED ] . INSURER A : Sentinel Insurance Company 11000
Analytics ‘Holdmgs, LLe Healfh nsurer 8 . The Hartford 29424
infor, I?esugns, LLC HDI Solutions, LLC wsurer ¢ . ASIWCF/Midwest Employers
Sanovia Health .|"f°- Designs, LLC ' msurer o . Sentry Insurance a Mutual Compa 24988
391 Industry Drive, Aubum, AL 36832 msurer £ . Hudson Specialty insurance Comp
INSURERF :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

B TYPE OF INSURANCE ]ND§%L f«yu o POLICY NUMBER (MDY ”;»?#83:55% LiMITS
A | GENERAL LIABILITY X | X | 21UENNE0947 06/07/2014|06/07/2015 EACH OCCURRENCE 51,000,000
7 COMMERCIAL GENERAL LIABILITY f ‘ ' D S ORENTED $300,000
PREMISES (Ea occurrence) )
j ] CLAIMS-MADE OCCUR | MED EXP (Any one person} | 510,000
| ‘ PERSONAL & ADV INJURY | 51,000,000
L i GENERAL AGGREGATE $2,000,000
o GEN'L AGGREGATE LIMIT APPLIES PER: i PRODUCTS - COMPIOP AGG | $2,000,000
_—_} POUCYD RO m LOC ' 5
A | AUTOMOBILE LlABILITY X| X |21 UENNE0947 PGI07I2014 06/07/2015 &?ﬂi’;ﬁﬁsm‘;m LMt > 000,000
'——x~ ANY AUTO i BODILY INJURY (Per person) | $
—— ALL DWNED AUTOS * l BODILY INJURY (Per accident) | §
|| SCHEDULED AUTOS PROPERTY DAMAGE
| X| HIRED AUTOS (Per accident) 5
| X| NON-OWNED AUTOS $
$
B | X|UMBRELLALIAB | X | occur 21RHUKK9599 06/07/2014|06/07/2015 eacH OCCURRENCE $4,000,000
EXCESS LiIAB CLAIMS-MADE AGGREGATE 54,000,000
| | oEDUCTIBLE $
X| reTention s 10,000 : s
C | WORKERS COMPENSATION . 637501 01/01/2014{01/01/2015 X {76531l R
D | ANY PROPRIETOR/PARTNER/EXECUTIVE 9054351 01/01/2014)01/01/2015 & L. eACH ACCIDENT 51,000,000
OFFICER/MEMBER EXCLUDED? NIA i
(Mandatory in NH) i E.L. DISEASE - EA EMPLOYEE] 51,000,000
DL CRIPTION OF GPERATIONS below ! £ L. DISEASE - PoLicy LimiT | 51,000,000
E |Professional } EUC0811T002 §06107/2014 06/07/2019 $5,000,000
|

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (Attach ACORD 101, Additionat Remarks Schedule, if more space is required)

CERTIFICATE HOLBER

CANCELLATION

New Hampshire Board of Pharmacy
121 South Fruit Street
Concord, NH 03301

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25 (2009/09)
#5250997/M250911
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