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His Excellency, Governor Christopher T. Sunuiui,
And the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Office of Strategic Initiatives (OSI) to enter into a Memorandum of Agreement (MOA)

with the Department of Administrative Services (DAS), Vendor #177875, Concord, NH, in an amount of
$100,000.00, to support energy consumption reduction and costs in state buildings, effective July 1, 2021

upon Governor & Executive Council approval, through June 30, 2022.
85% Federal Funds, 15% Other (State Energy Program).

Funding for FY2022 is contingent upon continuing appropriation and availability of funds.

Office of Strategic Initiatives. State Enerev Programs

01-02-02-024010-65100000

85-588542 Interagency Xfr Out of Federal Funds

01-02-02-024010-12050000

102-500731 Contracts for Program Services
TOTAL

FY 2022

$85,000.00

$15.000.00

$100,000.00

EXPLANATION

The intent of this Agreement is to provide support for programs to reduce energy consumption and costs
in New Hampshire's State buildings by supporting the Department of Administrative Services' State

Energy Manager's office.

OSI requests an MOA in an amount not to exceed $100,000.00 to support: DAS's objective to promote
the reduction of energy use, responsible energy behavior, and energy efficiency strategies in state
facilities to state employees through education and outreach programs; making building improvements;
energy efficiency projects; the Annual State Energy Conference; and other initiatives approved by OSI.

These projects will be administered by DAS. In the event Federal Funds are no longer available. General
Funds will not be requested to support this program. Funds are contingent upon the approval of the
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FY2022/2023 Biennial Budget. While this MOA requires a 20% match, this obligation can be met with
the State Energy Management Office's current budget.

spec bmitted.

mred Chicoine

Director

Office of Strategic Initiatives
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MEMORANDUM OF AGREEMENT

BET WEEN

OFFICE OK STRATEGIC INITIATIVES

AND

DEFARTMEM OF ADMINISTRATIVE SERVICES

This MOA describes activities ihat have been agreed to between the Now Hampshire
Office ofSiruicgic Initiatives (OSl) and Department of Administrative Services (DAS) to
iililijie funding provided by OSI to reduce energy eonsumption and costs in state buildings.
This agreement will become olTcclive July 1. 2021 wilJi a project completion-date of June 30.
2022.

lor the purposes of this Agreement. OSI and DAS agree as follows:.

). Funding shall not e.'seecd S)0(1,000.00 for tJjc next llscal year.

2. The Hgcncies .shall assign appropriate siaffto oversee the implementation ofthis
Agreement. |

3. Up to $100,000 lor Fy22 of funds provided ajmually may be used to reduce energy
consumption and costs in state buildings, and for energy educai.ion & ouircaeh.
Aeiiviiies supporting this Initiative may include:

a. Contracting with a Ilrm that provide.s building automation services and support: j
b. Purchasing oTmaicrials and/or equipment related Co building automation; j
c. Contracting with a firm Oval provides a building analytics software; ' j
d. Contracting with a Ilrm to pei'form a coritrols study for hiiildings:
"0. Contracting with a firm that provides commissioning or technical as.si.stanec for |

energy sayings performance conlrncts; (this should be on a onc-Cime funding I
basis) i

" r. Sub-mcici ing of energy or water coasvimption at the, building level or within
buildings to provide more detailed usage and cost data;

g. Conducting studies of state facilities to.identify arca.s d!" excess energy or water
u.se and develop strategies for reduction;

h. Purchasing pruduct.s or services that aid in the (dssil fuel reduction goals us part
of.L-xccutiyc Ortler2016-3, provided they meet a.rolurn on investment of20
years or less;

i. .Salary and bcncllls for a part-lime employee who .support.s the reduction of
energy use in state faeililies through establishing and promoting education <!C;
oulrcaeh programs. Activllie.s.of this employee may include, but niv nut limited
to: blog posts, website updaie.s. seminars, conference planning, online trainings.
apprC'cialit)!! programs/evenl.s. ncwslcliers, and .social media:

i. In-.siale travel for the purpose.s of educating stale employees in the ureas of
responsible energy behavior and energy efllcieney strategies: and to encourage
participalion in energy saving events and initiatives;
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k, Conlcivnces. mcinl>orshi|)S and cdiicaiiona! solHvare fees Itir the purposes ol
cduculing slate employees in the areas of responsible energy behavior and
energy cfl'iciency strategics; and to encourage participation in energy saving
evciiis and initiatives;.

I. Hosting cnergy-re-lated training sossinns rorsiaie employees or providing
seholarslhps (or state, employees to attend energy training;

m. Materials necessary ibr conducting educational .sessions or to support the
administration orihe Annual State K-ncrgy conference, including rental costs
associnied with a veniie.ancl rejVcshmenis for conference purlicipales; and

n. Any other related expense approved by OSI.

4. I;)AS siiiill .submit a detailed I'rogram Plan for approval by OSI witliin 30 days ol (j&C
approval of this agreement: "lite Program Plan may include:

a. Definition of goals, mile.slones, deliverables, and ouicontes for conducting
building iinprovcmcnt and building controls strategies; .

b. Ddinilion of goals, milestones, deliverables, and oiitcontes for conducting the
Annual Stale Rnergy Conference;

c. Ddinilion of goals^ milestones, delivorahlc: and Outcomes for conducting utility
tracking and benchmarking straiogics;-'

d. Dcnnilion of goafs. mile.stones. deliverables, and outcomes for the part-time
Rdijcation & Ouiroach Specialist positiotv.

i*. Ddinilion of goals. iViilesioncs, deliverables, and ouiconics for developing an
educaiibn and outreach plan for .state employees;

f. Deriniiion ofgoals. milestones, deliverables, and outcomes for coinplding
energy diiciehcy project.s in siu'lc buildings; and

g. (.)thcr appropriate opjxu'tuniiics ip utilize the l;.S DOb. tuniling thai DAS wislics
10 piopoiJe.

Ii. Rnsure match obligation is met on a.quuilcrly basis.

5; OSI shiill rc.spond'lo the proposed Program Plan within 15 days of receipt and either
upprovc the plan or recommend changes. Sub.sequcnt siibmittals'und approvals shall be
subject to the same 15-day lime period,

6. DAS shall administer the program(s).,

7. D.AS will provide the required 2()H'o match through their c.siablishcd slate budget, which
ni;iy include salaries Cor exi.siing cmployec.s.

5. DAS -sluill Mjhihll cpiarierly reports to OSI thai induile the Ibllow.iOg. il applicalde

a. N'oiilicatitm ol- ahy. building auiomaiinii contracts of contracts and names ol
firms);

h. Noiilicalion ofany commi.s.sioning agent contracts (U ol contracts and names ol
firms');

c. A list of buildings monitored through building improveriicnt and building
control initiatives {II urhuildings);
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cl. A final agenda and any supporting documcnlotion for the Annual State Rncrgy
Conference;

c. Attendance list for the Annual Stale F-ncrgy Conference {/? ofattcndees);
!'■ A li.si of any sub-meicrs installed for energy or water (//of niclcrs):
g. A list ofany energy-related studies iXTformcd on buildings (//ofsiudies);
h. A list of buildings receiving automated utiliiy data either through the iitililies or

through building metering of accounts).
i. The number of education & outreach visits with, or presentations to, slate

agencies (# agencies).
j, The number oi'nrlictes, outreach documents, and social media posts drafted and

distributed to suppoti the Slate's energy saving initiatives (U |1
ariicles.'posts/documents). ji

k. Quailerly reporting cf program expeases and required match commitment. ;
■  ■ li

y. DA.S will rcsubmit their Program Plan annually to OSI at the.beginning of each fiscal j]
year for recvaUialion. (j

10. PROJKCT COS'!': DAS shall not exceed $100,000.00 for FV22. Prior to invoicing and
i-einibiirscmL'ni. D.AS shall submit 16 OSI their DUNS number and proof of registration
in the Koderal System for Award Managemenl (SAM). FY22 funding is available for
Das use, through a system of invoicing and reimbursement, until June 30,2022.

11. INVplCINQ: DAS will submit detailed invoices and related backup documentation
within 15 days foilowing'lhc close of each fiscal quarter. Invoicing for fourth quarter of
any fiscal year will be done as soon as feasible to ensure compliance with year-end ,
deadlines. Final invoicing is due to OSI by July 20, 2022.

12. j l-KMIN.A'l l( )N; Hither party may icnninaic. this agreement upon providing written
notice to the other thirty (30) days prior to termination. Upon termination, D.AS will be
paid for all qualifying work completed prior lb termination;

J. 1)1 :KA I It )N: I'hc project duration extends from July 1.2021 through June 30.2022
for program activities, invoicing and program year eloseoul, unless terminated by
cither paily, or extended in writing by subsequent agreement of the parlies and
acceptance by Governor and Council.
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IN WITNESS WHl^REOF, the respective parties have hereunto set their hahds on the
dates indicated.

Tared Chicoinc, Director
NH Office of Strategic Initiatives

i.ii .,

Charles M. Arlinghaus, Commissioner
NH Department of Administrative Services

Date:^/-/YRV

Date

OFFICE OF THE ATTORNEY GENERAL

Assistant Attorney General

I hereby certify that the foregoing agreement was approved by the Governor and Council
of the Slate of New. Hampshire at their meeting on _• ..

OFFICE OF THE SECRETARY OF STATE
i

By:

Title:
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