STATE OF NEW HAMPSHIRE - \6§})

DEPARTMENT OF HEALTH AND HUMAN SERVICES

OFFICE OF HUMAN SERVICES
BUREAU OF HOMELESS AND HOUSING SERVICES
Jeffrey A. Meyers
Commissioner 129 PLEASANT STREET, CONCORD, NH 03301-3857
603-271-9196 1-800-852-3345 Ext. 9196
Maureen U. Ryan Fax: 603-271-5139 TDD Access: 1-800-735-2964 www.dhhs.nh.gov
Director of Human
Services

October 31, 2016

Her Excellency, Governor Margaret Wood Hassan
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services, Office of Human Services, Bureau of
Homeless and Housing Services to enter into sole source agreements with the vendors listed in the
table below to provide permanent housing programs to homeless individuals with disabilities and their
families through the Federal Continuum of Care program in an amount not to exceed $361,879, effective
January 1, 2017, or upon Governor and Executive Council approval, whichever is later, through
December 31, 2017. 100% Federal Funding.

Vendor Project Name Vendor # Grant # Location | Amount
Families In Transition Permanent Housing | 157730-B001| NHO081L1T001502 | Statewide | $163,476

Harbor Homes, Inc. Permanent Housing | 177203-B003| NH0O070L1T001503 Nashua, $86,136

NH
‘ Cheshire &
Southwestern Community | permanent Housing | 177511-R001| NH0074L17001503 | Sullivan | $112,267
Services, Inc. Counties

Total $361,879

Funds are available in the following account in State Fiscal Year 2017 and are anticipated to be
available in State Fiscal Year 2018 upon availability and continued appropriation of funds in the future
operating budget, with the ability to adjust encumbrances between State Fiscal Years through the
Budget Office, without further Governor and Executive Council approval, if needed and justified.

05-95-42-423010-7927 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SVCS, HHS:
HUMAN SERVICES, HOMELESS & HOUSING, HOUSING- SHELTER PROGRAM

State Fiscal Year Class/Account Title Amount
2017 102-500731 Contracts for Program Services $180,940
2018 102-500731 Contracts for Program Services $180,939
Total $361,879
EXPLANATION

These requests are considered sole source because federal regulations require the Department
to specify each vender's name during the federal Continuum of Care program renewal application
process, completed annually, prior to the grant award being issued. The U.S. Department of Housing
and Urban Development scores the applications and awards funding based on their criteria. The
application process and timing of grant terms do not align with state or federal fiscal years. The start
date of a grant is based on the month in which each grant’s original federal agreement was issued. This
results in Continuum of Care program grant start dates occurring in various months throughout the year.
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New Hampshire’s Continuum of Care Program delivers statewide housing services through a
total of twenty-nine (29) agreements with vendors who are located throughout the state to ensure
statewide delivery of services.

The U.S. Department of Housing and Urban Development has a two-step process for awarding
Continuum of Care funding, often resulting in delayed delivery of the final grant agreement to the
. Department. The first step is an award announcement and a letter sent to the Department listing each
Continuum of Care program awarded funding and the funding amount. The Bureau of Homeless and
Housing Services received this letter on May 6, 2016 confirming that the aforementioned programs were
awarded funding. The second step is the issuance of the signed grant agreement, which is frequently
received close to the grant start date. The U.S. Department of Housing and Urban Development’s
Boston field office has confirmed a grant agreement is in process.

When the Department receives final award notification too near to, or after, the grant start date,
the agreements are issued as retroactive items. Retroactive awards result in the community-based
programs receiving funds after the time when they are actually needed to support program operations.
Funds awarded retroactively may result in the unavailability of assistance to New Hampshire citizens
who are homeless, or at risk of becoming homeless.

Based on the State’s receipt of the award announcement letter confirming the intention and
funding level of the proposed agreements, the Department is operating with a very high level of
confidence that funding is secure and we will receive the grant agreement, though not in time to prevent
retroactive contracts. Therefore, these grant awards are being contracted prospectively such that
executed contracts will be in place to provide vendor access to the anticipated funds when they do
become available, thus ensuring continuation of services to homeless individuals without interruption.

The vendor will utilize Continuum of Care funds to provide supportive and administrative services
and rental/leasing assistance for permanent housing programs for homeless individuals and/or families
with disabilities. These funds will be used to support and assist participants to live more independently
based on the continued receipt and availability of federal funds. The U.S. Department of Housing and
Urban Development established the Continuum of Care concept to support communities in their efforts
to address the problems of housing and homelessness in a coordinated, comprehensive, and strategic
fashion. The Continuum of Care serves three main purposes:

1) A strategic planning process for addressing homelessness in the community.

2) A process to engage broad-based, community-wide involvement in addressing
homelessness on a year-round basis.

3) An opportunity for communities to submit an application to the U.S. Department of Housing
and Urban Development for resources targeting housing and support services for homeless
individuals and families.

The Bureau assures contract compliance and vendor performance in the following ways:

1) Annual compliance reviews shall be performed that include the collection of data relating to
compliance with administrative rules and contractual agreements.

2) Statistical reports shall be submitted on a semi-annual basis from all funded vendors,
including various demographic information and income and expense reports including match
dollars.

3) All vendors funded for transitional, permanent or coordinated entry housing, or outreach
services will be required to maintain timely and accurate data entry on the New Hampshire
Homeless Management Information System, unless they are required by law to use an
alternate data collection. The NH Homeless Management Information System will be the
primary reporting tool for outcomes and activities of shelter and housing programs funded
through these contracts.
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Should Governor and Executive Council not authorize these requests, rental assistance and
supportive services for homeless individuals with disabilities and their families may not be available in
their communities, and there may be an increase in demand for services placed upon the region’s local
welfare authorities. It may also cause many individuals and/or families to become homeless.

Area served: Nashua, Cheshire and Sullivan Counties and Statewide.
Source of funds: 100% Federal Funds from the U.S. Department of Housing and Urban
Development, grant numbers as listed on page 1 of 3 of this document, Office of Community Planning

and Development, Catalog of Federal Domestic Assistance Number (CFDA) #14.267.

In the event that the federal funds become no longer available, general funds will not be
requested to support this program.

Respectfully submitted,
A

Maureen U. Ryan
Direttor of Human Services

—

rey A. Meyer:
Commissioner

Approved by:

The Department of Health and Human Services’ Mission is to join communities and families
in providing opportunities for citizens to achieve health and independence



FORM NUMBER P-37 (version 5/8/15)
Subject: Continuum of Care, Home at Last Permanent Housing Program

Notice: This agreement and all of its attachments shall become public upon submission to Governor and
Executive Council for approval. Any information that is private, confidential or proprietary must
be clearly identified to the agency and agreed to in writing prior to signing the contract.

AGREEMENT
The State of New Hampshire and the Contractor hereby mutually agree as follows:
GENERAL PROVISIONS
1. IDENTIFICATION,
1.1 State Agency Name 1.2 State Agency Address
Department of Health and Human Services 129 Pleasant Street
Office of Human Services Concord, NH 03301
1.3 Contractor Name 1.4 Contractor Address
Families in Transition 122 Market Street

Manchester, NH 03101

1.5 Contractor Phone 1.6 Account Number 1.7 Completion Date 1.8 Price Limitation
Number
(603) 641-9441 05-95-42-423010-7927- December 31, 2017 $163,476
102-500731
1.9 Contracting Officer for State Agency 1.10 State Agency Telephone Number
Eric D. Borrin (603) 271-9558

1.11 Contractor Signafure 1.12 Name and Title of Contractor Signatory

ﬁ \ﬁw ML%L\ Maureen Beauregard, President

1.13 Acknowledgement: State of New Hampshirg County of Hillsborough

On  Oct 24, 2016 , before the undersigned officer, personally appeared the person identified in block 1.12, or satisfactorily
proven to be the person whose name is signed in block 1.11, and acknowledged that s/he executed this document in the capacity
indicated in block 1.12. '

1.13.1 Signature of Notary Public or Justice of the Peace

- // RUTH A. SYREK, Notary Public ot
" , My Commission Expires October 16,
[Seal] 4/7 Jepof

1.13.2 Name and Title of Notary or Justicd of the Peace

Ruth Syrek, Admin Asst., Notary Public

1.14 State Agency Signature 1.15 Name and Title of State Agency Signatory
Wiaafeen Ry an

JW\ O pae: 121 | Ditecker mumen gerviees

1.16 Approval by tl{c\:}l.H. Department of Administration, Division of Personnel (if applicable)

By: Director, On:

1.17 Approval by the Attorney General (Form, Substance and Execution) (if applicable)

AN it bbb s [l

1.18 Approval by the Governor and Wxecutive Coungil (ifap‘LViaable) \ l

By: On:
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2. EMPLOYMENT OF CONTRACTOR/SERVICES TO
BE PERFORMED. The State of New Hampshire, acting
through the agency identified in block 1.1 (“State”), engages
contractor identified in block 1.3 (“Contractor”) to perform,
and the Contractor shall perform, the work or sale of goods, or
both, identified and more particularly described in the attached
EXHIBIT A which is incorporated herein by reference
(“Services™).

3. EFFECTIVE DATE/COMPLETION OF SERVICES.
3.1 Notwithstanding any provision of this Agreement to the
contrary, and subject to the approval of the Governor and
Executive Council of the State of New Hampshire, if
applicable, this Agreement, and all obligations of the parties
hereunder, shall become effective on the date the Governor
and Executive Council approve this Agreement as indicated in
block 1.18, unless no such approval is required, in which case
the Agreement shall become effective on the date the
Agreement is signed by the State Agency as shown in block
1.14 (“Effective Date™).

3.2 If the Contractor commences the Services prior to the
Effective Date, all Services performed by the Contractor prior
to the Effective Date shall be performed at the sole risk of the
Contractor, and in the event that this Agreement does not
become effective, the State shall have no liability to the
Contractor, including without limitation, any obligation to pay
the Contractor for any costs incurred or Services performed.
Contractor must complete all Services by the Completion Date
specified in block 1.7.

4. CONDITIONAL NATURE OF AGREEMENT.
Notwithstanding any provision of this Agreement to the
contrary, all obligations of the State hereunder, including,
without [imitation, the continuance of payments hereunder, are
contingent upon the availability and continued appropriation
of funds, and in no event shall the State be liable for any
payments hereunder in excess of such available appropriated
funds. In the event of a reduction or termination of
appropriated funds, the State shall have the right to withhold
payment until such funds become available, if ever, and shall
have the right to terminate this Agreement immediately upon
giving the Contractor notice of such termination. The State
shall not be required to transfer funds from any other account
to the Account identified in block 1.6 in the event funds in that
Account are reduced or unavailable.

5. CONTRACT PRICE/PRICE LIMITATION/
PAYMENT.

5.1 The contract price, method of payment, and terms of
payment are identified and more particularly described in
EXHIBIT B which is incorporated herein by reference.

5.2 The payment by the State of the contract price shall be the
only and the complete reimbursement to the Contractor for all
expenses, of whatever nature incurred by the Contractor in the
performance hereof, and shall be the only and the complete
compensation to the Contractor for the Services. The State
shall have no liability to the Contractor other than the contract
price.

5.3 The State reserves the right to offset from any amounts
otherwise payable to the Contractor under this Agreement
those liquidated amounts required or permitted by N.H. RSA
80:7 through RSA 80:7-c or any other provision of law.

5.4 Notwithstanding any provision in this Agreement to the
contrary, and notwithstanding unexpected circumstances, in
no event shall the total of all payments authorized, or actually
made hereunder, exceed the Price Limitation set forth in block
1.8.

6. COMPLIANCE BY CONTRACTOR WITH LAWS
AND REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY.

6.1 In connection with the performance of the Services, the
Contractor shall comply with all statutes, laws, regulations,
and orders of federal, state, county or municipal authorities
which impose any obligation or duty upon the Contractor,
including, but not limited to, civil rights and equal opportunity
laws. This may include the requirement to utilize auxiliary
aids and services to ensure that persons with communication
disabilities, including vision, hearing and speech, can
communicate with, receive information from, and convey
information to the Contractor. In addition, the Contractor
shall comply with all applicable copyright laws.

6.2 During the term of this Agreement, the Contractor shall
not discriminate against employees or applicants for
employment because of race, color, religion, creed, age, sex,
handicap, sexual orientation, or national origin and will take
affirmative action to prevent such discrimination.

6.3 If this Agreement is funded in any part by monies of the
United States, the Contractor shall comply with all the
provisions of Executive Order No. 11246 (“Equal
Employment Opportunity”), as supplemented by the
regulations of the United States Department of Labor (41
C.F.R. Part 60), and with any rules, regulations and guidelines
as the State of New Hampshire or the United States issue to
implement these regulations. The Contractor further agrees to
permit the State or United States access to any of the
Contractor’s books, records and accounts for the purpose of
ascertaining compliance with all rules, regulations and orders,
and the covenants, terms and conditions of this Agreement.

7. PERSONNEL.

7.1 The Contractor shall at its own expense provide all
personnel necessary to perform the Services. The Contractor
warrants that all personnel engaged in the Services shall be
qualified to perform the Services, and shall be properly
licensed and otherwise authorized to do so under all applicable
laws.

7.2 Unless otherwise authorized in writing, during the term of
this Agreement, and for a period of six (6) months after the
Completion Date in block 1.7, the Contractor shall not hire,
and shall not permit any subcontractor or other person, firm or
corporation with whom it is engaged in a combined effort to
perform the Services to hire, any person who is a State
employee or official, who is materially involved in the
procurement, administration or performance of this
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Agreement. This provision shall survive termination of this
Agreement.

7.3 The Contracting Officer specified in block 1.9, or his or
her successor, shall be the State’s representative. In the event
of any dispute concerning the interpretation of this Agreement,
the Contracting Officer’s decision shall be final for the State.

8. EVENT OF DEFAULT/REMEDIES.

8.1 Any one or more of the following acts or omissions of the
Contractor shall constitute an event of default hereunder
(“Event of Default”):

8.1.1 failure to perform the Services satisfactorily or on
schedule;

8.1.2 failure to submit any report required hereunder; and/or
8.1.3 failure to perform any other covenant, term or condition
of this Agreement.

8.2 Upon the occurrence of any Event of Default, the State
may take any one, or more, or all, of the following actions:
8.2.1 give the Contractor a written notice specifying the Event
of Default and requiring it to be remedied within, in the
absence of a greater or lesser specification of time, thirty (30)
days from the date of the notice; and if the Event of Default is
not timely remedied, terminate this Agreement, effective two
(2) days after giving the Contractor notice of termination;
8.2.2 give the Contractor a written notice specifying the Event
of Default and suspending all payments to be made under this
Agreement and ordering that the portion of the contract price
which would otherwise accrue to the Contractor during the
period from the date of such notice until such time as the State
determines that the Contractor has cured the Event of Default
shall never be paid to the Contractor;

8.2.3 set off against any other obligations the State may owe to
the Contractor any damages the State suffers by reason of any
Event of Default; and/or

8.2.4 treat the Agreement as breached and pursue any of its
remedies at law or in equity, or both.

9. DATA/ACCESS/CONFIDENTIALITY/
PRESERVATION.

9.1 As used in this Agreement, the word “data” shall mean all
information and things developed or obtained during the
performance of, or acquired or developed by reason of, this
Agreement, including, but not limited to, all studies, reports,
files, formulae, surveys, maps, charts, sound recordings, video
recordings, pictorial reproductions, drawings, analyses,
graphic representations, computer programs, computer
printouts, notes, letters, memoranda, papers, and documents,
all whether finished or unfinished.

9.2 All data and any property which has been received from
the State or purchased with funds provided for that purpose
under this Agreement, shall be the property of the State, and
shall be returned to the State upon demand or upon
termination of this Agreement for any reason.

9.3 Confidentiality of data shall be governed by N.-H. RSA
chapter 91-A or other existing law. Disclosure of data
requires prior written approval of the State.
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10. TERMINATION. In the event of an early termination of
this Agreement for any reason other than the completion of the
Services, the Contractor shall deliver to the Contracting
Officer, not later than fifteen (15) days after the date of
termination, a report (“Termination Report”) describing in
detail all Services performed, and the contract price earned, to
and including the date of termination. The form, subject
matter, content, and number of copies of the Termination
Report shall be identical to those of any Final Report
described in the attached EXHIBIT A.

11. CONTRACTOR’S RELATION TO THE STATE. In
the performance of this Agreement the Contractor is in all
respects an independent contractor, and is neither an agent nor
an employee of the State. Neither the Contractor nor any of its
officers, employees, agents or members shall have authority to
bind the State or receive any benefits, workers’ compensation
or other emoluments provided by the State to its employees.

12. ASSIGNMENT/DELEGATION/SUBCONTRACTS.
The Contractor shall not assign, or otherwise transfer any
interest in this Agreement without the prior written notice and
consent of the State. None of the Services shall be
subcontracted by the Contractor without the prior written
notice and consent of the State.

13. INDEMNIFICATION. The Contractor shall defend,
indemnify and hold harmless the State, its officers and
employees, from and against any and all losses suffered by the
State, its officers and employees, and any and all claims,
liabilities or penalties asserted against the State, its officers
and employees, by or on behalf of any person, on account of,
based or resulting from, arising out of (or which may be
claimed to arise out of) the acts or omissions of the
Contractor. Notwithstanding the foregoing, nothing herein
contained shall be deemed to constitute a waiver of the
sovereign immunity of the State, which immunity is hereby
reserved to the State. This covenant in paragraph 13 shall
survive the termination of this Agreement.

14. INSURANCE.

14.1 The Contractor shall, at its sole expense, obtain and
maintain in force, and shall require any subcontractor or
assignee to obtain and maintain in force, the following
insurance:

14.1.1 comprehensive general liability insurance against all
claims of bodily injury, death or property damage, in amounts
of not less than $1,000,000per occurrence and $2,000,000
aggregate ; and

14.1.2 special cause of loss coverage form covering all
property subject to subparagraph 9.2 herein, in an amount not
less than 80% of the whole replacement value of the property.
14.2 The policies described in subparagraph 14.1 herein shall
be on policy forms and endorsements approved for use in the
State of New Hampshire by the N.H. Department of
Insurance, and issued by insurers licensed in the State of New

Hampshire.
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14.3 The Contractor shall furnish to the Contracting Officer
identified in block 1.9, or his or her successor, a certificate(s)
of insurance for all insurance required under this Agreement.
Contractor shall also furnish to the Contracting Officer
identified in block 1.9, or his or her successor, certificate(s) of
insurance for all renewal(s) of insurance required under this
Agreement no later than thirty (30) days prior to the expiration
date of each of the insurance policies. The certificate(s) of
insurance and any renewals thereof shall be attached and are
incorporated herein by reference. Each certificate(s) of
insurance shall contain a clause requiring the insurer to
provide the Contracting Officer identified in block 1.9, or his
or her successor, no less than thirty (30) days prior written
notice of cancellation or modification of the policy.

15. WORKERS’ COMPENSATION.

15.1 By signing this agreement, the Contractor agrees,
certifies and warrants that the Contractor is in compliance with
or exempt from, the requirements of N.H. RSA chapter 281-A
(“Workers' Compensation”).

15.2 To the extent the Contractor is subject to the
requirements of N.H. RSA chapter 281-A, Contractor shall
maintain, and require any subcontractor or assignee to secure
and maintain, payment of Workers’ Compensation in
connection with activities which the person proposes to
undertake pursuant to this Agreement. Contractor shall
furnish the Contracting Officer identified in block 1.9, or his
or her successor, proof of Workers” Compensation in the
manner described in N.H. RSA chapter 281-A and any
applicable renewal(s) thereof, which shall be attached and are
incorporated herein by reference. The State shall not be
responsible for payment of any Workers” Compensation
premiums or for any other claim or benefit for Contractor, or
any subcontractor or employee of Contractor, which might
arise under applicable State of New Hampshire Workers’
Compensation laws in connection with the performance of the
Services under this Agreement.

16. WAIVER OF BREACH. No failure by the State to
enforce any provisions hereof after any Event of Default shall
be deemed a waiver of its rights with regard to that Event of
Default, or any subsequent Event of Default. No express
failure to enforce any Event of Default shall be deemed a
waiver of the right of the State to enforce each and all of the
provisions hereof upon any further or other Event of Default
on the part of the Contractor.

17. NOTICE. Any notice by a party hereto to the other party
shall be deemed to have been duly delivered or given at the
time of mailing by certified mail, postage prepaid, in a United
States Post Office addressed to the parties at the addresses
given in blocks 1.2 and 1.4, herein.

18. AMENDMENT. This Agreement may be amended,
waived or discharged only by an instrument in writing signed
by the parties hereto and only after approval of such
amendment, waiver or discharge by the Governor and
Executive Council of the State of New Hampshire unless no
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such approval is required under the circumstances pursuant to
State law, rule or policy.

19. CONSTRUCTION OF AGREEMENT AND TERMS.
This Agreement shall be construed in accordance with the
laws of the State of New Hampshire, and is binding upon and
inures to the benefit of the parties and their respective
successors and assigns. The wording used in this Agreement
is the wording chosen by the parties to express their mutual
intent, and no rule of construction shall be applied against or
in favor of any party.

20. THIRD PARTIES. The parties hereto do not intend to
benefit any third parties and this Agreement shall not be
construed to confer any such benefit.

21. HEADINGS. The headings throughout the Agreement
are for reference purposes only, and the words contained
therein shall in no way be held to explain, modify, amplify or
aid in the interpretation, construction or meaning of the
provisions of this Agreement.

22. SPECIAL PROVISIONS. Additional provisions set
forth in the attached EXHIBIT C are incorporated herein by
reference.

23. SEVERABILITY. In the event any of the provisions of
this Agreement are held by a court of competent jurisdiction to
be contrary to any state or federal law, the remaining
provisions of this Agreement will remain in full force and
effect.

24. ENTIRE AGREEMENT. This Agreement, which may
be executed in a number of counterparts, each of which shall
be deemed an original, constitutes the entire Agreement and
understanding between the parties, and supersedes all prior
Agreements and understandings relating hereto.

Contractor Initials ZZZﬁ
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New Hampshire Department of Health and Human Services
Continuum of Care Program

Exhibit A

SCOPE OF SERVICES

CONTINUUM OF CARE
Permanent Housing Program

Conditional Nature Of Agreement

1.

1.1.

1.2.

1.3.

Notwithstanding any provisions of this Agreement to the contrary, all obligations of the
State are contingent upon receipt of federal funds under the Continuum of Care Grant.
The State has applied for the Continuum of Care Grant and will continue to perform due
diligence in the application process. However, the State makes no representation that it
will receive the funds. In no event shall the State be liable for costs incurred or payment of
any services performed by the Contractor prior to the State’s receipt of federal funds
applied for in the Continuum of Care Grant.

The Contractor agrees that, to the extent future legislative action by the New Hampshire
General Court or federal or state court orders may have an impact on the Services
described herein, the State Agency has the right to modify Service priorities and
expenditure requirements under this Agreement so as to achieve compliance therewith.

The Contractor will submit a detailed description of the language assistance services they
will provided to persons with limited English proficiency to ensure meaningful access to
their programs and/or services within ten (10) days of the contract effective date;
submitted to:

NH DHHS

Bureau of Homeless & Housing Services (BHHS)
129 Pleasant Street

Concord, NH 03301

Services

2.1.

2.2.

2.3.

2.4.

2.5.

Based on the continued receipt/availability of federal funds from the U.S. Department of
Housing and Urban Development (HUD) Continuum of Care Program, the Contractor
shall provide permanent housing to twelve (12) chronically homeless individuals and
families with disabilities.

The goal of this program is to facilitate the movement of chronicaily homeless individuals
and families to permanent housing and maximum self-sufficiency.

To be eligible for contract services, individuals and families must be homeless as defined
in HUD regulations. The Contractor must obtain and retain appropriate documentation.

The Contractor shall provide these services according to HUD regulations as outlined in
Public Law 102-550, 24 CFR Part 578 Homeless Emergency Assistance and Rapid
Transition to Housing: Continuum of Care Program interim rule, and other written HUD
policies and directives.

Each program participant shall have an employment assessment and employment goals
included in the individual service plan, as appropriate.

Program Reporting Requirements

3.1.

The Contractor shall submit the following reports:

3.1.1. Annual Performance Report: Within thirty (30) days after the Completion Date, an
Annual Performance Report (APR) shall be submitted to the BHHS that
summarizes the results of the Project Activities, showing in particular how the
Project Activities have been performed. The Annual Performance Report shall be
in the form required or specified by the State, and submitted to the address listed

in section 1.3 Exhibit A.
FIT, Home at Last Exhibit A Contractor Initials Z z%
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New Hampshire Department of Health and Human Services
Continuum of Care Program

Exhibit A

3.1.2. Other Reports as requested by the State.

3.2. All programs under this contract are required to be licensed to provide client level data
into the New Hampshire Homeless Management Information System (NH HMIS).
Programs under this contract must be familiar with and follow NH HMIS policy, including
specific information that is required for data entry, accuracy of data entered, and time
required for data entry. Current NH HMIS policy can be accessed electronically through
the following website: http://www.nh-hmis.org.

3.3. Failure to submit the above reports or enter data into NH-HMIS in a timely fashion could
result in the delay or withholding of reimbursements until such reports are received or
data entries are confirmed by the BHHS.

4. Contract Administration

4.1. The Contractor shall have appropriate levels of staff to attend all meetings or trainings
requested by the BHHS. To the extent possible, BHHS shall notify the contractor of the
need to attend such meetings five (5) working days in advance of each meeting.

4.2. The Bureau Administrator of BHHS or designee may observe performance, activities and
documents under this Agreement; however, these personnel may not unreasonably
interfere with contractor performance.

4.3. The Contractor shall inform BHHS of any staffing changes within thirty (30) days of the
change.

4.4, Contract records shall be retained for a period of five (5) years following completion of the
contract and receipt of final payment by the Contractor, or until an audit is completed and
all questions arising there from are resolved, whichever is later.

4.5. Changes to the contract services that do not affect its scope, duration, or financial
limitations may be made upon mutual agreement between the Contractor and the BHHS.

5. Financial

5.1. Based on the continued receipt/availability of federal funds, the Contractor shall utilize
Continuum of Care Program agreement value specified in Exhibit B of this agreement
from the HUD Continuum of Care Program, for contract services.

5.1.1. Operating Expenses

5.1.1.1. Eligible operating expenses include maintenance and repair of housing,
property taxes and insurance (including property and car), scheduled
payments to reserve for replacement of major systems of the housing
(provided that the payments must be based on the useful life of the
system and expected replacement cost), building security for a structure
where more than fifty (50) percent of the units or area is paid for with
grant funds, utilities (including electricity, gas and water), furniture and
equipment.

5.1.1.2. Ineligible costs include rental assistance and operating costs in the same
project, operating costs of emergency shelter and supportive service-only
facilities, maintenance and repair of housing where the costs of
maintaining and repairing the housing are included in the lease.

5.1.2. Supportive Services

5.1.2.1. Eligible supportive services costs must comply with all HUD regulations
in 24 CFR 578.53. Eligible services are available to those individuals
actively participating in the permanent housing program.

FIT, Home at Last Exhibit A Contractor Initials
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New Hampshire Department of Health and Human Services
Continuum of Care Program

Exhibit A

5.1.2.2.
5.1.23.
5.1.2.4.
5.1.2.5.
5.1.2.6.

5.1.2.7.
5.1.2.8.

5.1.2.9.

5.1.2.10.
5.1.2.11.
5.1.2.12.

5.1.2.13.
5.1.2.14.
5.1.2.15.

Eligible costs include:

mental health services;

case management services;

salaries of Contractor staff providing supportive services;

reasonable one-time moving costs (truck rental and hiring a moving
company);

child-care costs for establishing and operating child care;

providing child-care vouchers for children from families experiencing
homelessness (inciuding providing meals, snacks and comprehensive
and coordinated developmental activities);

education services;
employment assistance and job training skills;
housing search and counseling services;

legal services (fees charged by licensed attorneys and by person(s)
under the supervision of licensed attorneys, for advice and representation
in matters that interfere with the homeless individual or family's ability to
obtain and retain housing);

outpatient health services and;
transportation services and utility deposits.

Ineligible costs include staff training, fundraising, conference attendance,
and court fines incurred by participants.

5.1.3. Rental Assistance

5.1.3.1.

5.1.3.2.

5.1.3.3.

5.1.3.4.

FIT, Home at Last
Permanent Housing, FY17-18

Grant funds may be used for rental assistance for homeless individuals
and families. Rental assistance cannot be provided to a program
participant who is already receiving rental assistance, or living in a
housing unit receiving rental assistance or operating assistance through
other federal, State, or local sources.

The rental assistance may be short term, up to 3 months of rent; medium
term, for 3-24 months; or long-term, for longer than 24 months of rent and
must be administered in accordance with the policies and procedures
established by the Continuum as set forth in 24 CFR 578.7(a)(9) and 24
CFR 578.51.

Grant funds may be used for security deposits in an amount not to
exceed 2 months of rent. An advance payment of the last month’s rent
may be provided to the landlord, in addition to the security deposit and
payment of first month’s rent.

Rental assistance will only be provided for a unit if the rent is reasonable.
The contractor must determine whether the rent charged for the unit
receiving rental assistance is reasonable in relation to rents being
charged for comparable unassisted units, taking into account the
location, size, type, quality, amenities, facilities, and management and
maintenance of each unit.
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5.1.3.5.

5.1.3.6.

5.1.3.7.

5.1.3.8.

5.1.3.9.

5.1.3.10.

51.3.11.

The Contractor may use grant funds in an amount not to exceed one
month’s rent to pay for any damage to housing due to the action of a
program participant. For Leasing funds only: Property damages may be
paid only from funds paid to the landlord from security deposits.

Housing must be in compliance with all State and local housing codes,
licensing requirements, the Lead-Based Paint Poisoning Prevention Act,
and any other requirements of the jurisdiction in which the housing is
located regarding the condition of the structure and operation of the
housing or services.

The Contractor must provide one of the following types of rental
assistance: Tenant-based, Project-based, or Sponsor-based rental
assistance as described by HUD in 24 CFR 578.51.

Tenant-based rental assistance is rental assistance in which program
participants choose housing of an appropriate size in which to reside.
When necessary to facilitate the coordination of supportive services,
recipients and sub recipients may require program participants to live in a
specific area for their entire period of participation, or in a specific
structure for the first year and in a specific area for the remainder of their
period of participation. Short and medium term rental assistance provided
under the Rapid Re-Housing program component must be tenant based
rental assistance.

Sponsor-based rental assistance is provided through contracts between
the recipient and sponsor organization. A sponsor may be a private,
nonprofit organization, or a community mental health agency established
as a public nonprofit organization. Program participants must reside in
housing owned or leased by the sponsor.

Project-based rental assistance is provided through a contract with the
owner of an existing structure, where the owner agrees to lease the
subsidized units to program participants. Program participants will not
retain rental assistance if they move.

For project-based, sponsor-based, or tenant-based rental assistance,
program participants must enter into a lease agreement for a term of at
least one year, which is terminable for cause. The leases must be
automatically renewable upon expiration for terms that are a minimum of
one month long, except on prior notice by either party.

5.1.4. Administrative Costs

5.14.1.
51.4.2
5.1.4.3.
5.1.44.
51.4.5.

5.1.4.6.

514.7.

FIT, Home at Last
Permanent Housing, FY17-18

Administrative costs include:

preparing program budgets;

schedules and amendments;

developing systems for assuring compliance with program requirements;

developing interagency agreements and agreements with sub recipients
and contractors to carry out program activities;

preparing reports and other documents related to the program for
submission to HUD;

evaluating program results against stated objectives;
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5.1.4.8. travel costs incurred for official business in carrying out the program;

5.1.4.9. administrative services performed under third party contracts or
agreements (including such services as general legal services,
accounting services, and audit services) and;

5.1.4.10. other costs for goods and services required for administration of the
program (including such goods and services as rental or purchase of
equipment, insurance, utilities, office supplies, and rental and
maintenance, but not purchase, of office space).

5.1.5. Leasing: Leasing may include leasing one structure or leasing units scattered
throughout a community.

5.1.5.1. Rent paid may only reflect actual costs and must be reasonable in
comparison to rents charged in the area for similar housing units.
Documentation of rent reasonableness must be kept on file by the
Contractor.

5.1.5.2. The portion of rent paid with grant funds may not exceed HUD-
determined fair market rents.

5.1.5.3. The Contractor shall pay individual landlords directly; funds may not be
given directly to participants to pay leasing costs.

5.1.5.4. Property damages may only be paid from money paid to the landlord for
security deposits.

5.1.5.5. The Contractor cannot lease a building that it already owns to itself.

5.1.56.6. Housing must be in compliance with all State and local housing codes,
licensing requirements, the Lead-Based Paint Poisoning Prevention Act,
and any other requirements of the jurisdiction in which the housing is
located regarding the condition of the structure and operation of the
housing or services.

5.2. The Contractor shall provide sufficient matching funds, as required by HUD regulations
and policies described in 24 CFR 578.73 (a) (b) (c).

5.2.1. The contractor must match all grant funds except for leasing funds, with no less
than twenty-five (25) percent of funds or in-kind contributions from other sources.

5.2.2. Match requirements are fo be documented with each payment request.

5.3. The Contractor shall only be reimbursed for those costs designated as eligible and
allowable costs as stated in Section 5. Financial, Exhibit A. The Contractor must have
written approval from the State prior to billing for any other expenses.

5.4. The Contractor may charge program participants rent and utilities (heat, hot water);
however, the amount charged may not exceed the maximum amounts specified in HUD
regulations (24 CFR 578.77). Other services such as cable, air conditioning, telephone,
Internet access, cleaning, parking, pool charges, etc. are at the participant’s option.

5.5. The contractor shall have any staff charged in full or part to this contract or counted as
match complete weekly or bi-weekly timesheets.
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METHOD AND CONDITIONS PRECEDENT TO PAYMENT

CONTINUUM OF CARE
1. Permanent Housing Program

The following financial conditions apply to the scope of services as detailed in Exhibit A -
Continuum of Care, Permanent Housing Program.

This contract is funded by the New Hampshire General Fund and/or by federal funds made available
under the Catalog of Federal Domestic Assistance (CFDA), as follows:

NH General Fund: 0%

Federal Funds: 100%

CFDA #: 14.267

Grant Number; NH0081L1T001502

Federal Agency: U.S. Department of Housing & Urban Development
Program Title: Continuum of Care, Permanent Housing Program
Total Amount Continuum of Care;

January 1, 2017 — December 31, 2017: not to exceed $163,476

Funds allocation under this agreement for Continuum of Care Program;
Administrative costs: $4,125

Supportive Services: $43,431

Rental Assistance: $115,920

Total program amount: $163,476

1.1. Subject to the General Provisions of this Agreement and in consideration of the
satisfactory completion of the services to be performed under this Agreement, the State
agrees to fund the Contractor for operations, supportive services, leasing, rental
assistance and administration utilizing funds provided through the U.S. Department of
Housing and Urban Development (HUD) Continuum of Care Program, in an amount not to
exceed and for the time period specified above.

2. Reports

As part of the performance of the Project Activities, the Contractor covenants and agrees to submit
the following:

2.1. Audited Financial Report: The Audited Financial Report shall be prepared in accordance
with 2 CFR part 200. Three (3) copies of the audited financial report shall be submitted
within thirty (30) days of the completion of said report to the State at the following address:

NH DHHS

Bureau of Homeless & Housing Services
129 Pleasant Street

Concord, NH 03301

2.2. Where the Contractor is not subject to the requirements of 2 CFR part 200, within ninety
(90) days after the Completion or Termination Date, one copy of an audited financial report
shall be submitted to the State. Said audit shall be conducted utilizing the guidelines set
forth in “Standards for Audit of Governmental Organizations, Program Activities, and
Functions” by the Comptroller General of the United States.
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3. Project Costs: Payment Schedule; Review by the State

3.1.

3.2.

3.3.

Project Costs: As used in this Agreement, the term “Project Costs” shall mean all expenses
directly or indirectly incurred by the Contractor in the performance of the Project Activities,
as determined by the State to be eligible and allowable for payment in accordance with
Public Law 102-550 as well as allowable cost standards set forth in 2 CFR part 200 as
revised from time to time and with the rules, regulations, and guidelines established by the
State. Nonprofit subcontractors shall meet the requirements of 2 CFR part 200.

Payment of Project Costs: Subject to the General Provisions of this Agreement and in
consideration of the satisfactory completion of the services to be performed under this
Agreement, the State agrees to fund the Contractor for operations, supportive services,
leasing, rental assistance and administration utilizing funds provided through the U.S.
Department of Housing and Urban Development Title XIV Housing programs under the
Homeless Emergency Assistance and Rapid Transition to Housing Act (HEARTH Act),
Subtitle A-Housing Assistance (Public Law 102-550) in an amount not to exceed as
specified above. Reimbursement requests for all Project Costs shall be submitted on a
monthly basis and accompanied by an invoice from the Contractor for the amount of each
requested disbursement along with a payment request form as designated by the State,
which shall be completed and signed by the Contractor. The Contractor shall provide
additional financial information if requested by the State to verify expenses.

Review of the State Disallowance of Costs: At any time during the performance of the
Services, and upon receipt of the Annual Performance Report, Termination Report or
Audited Financial Report, the State may review all Project Costs incurred by the Contractor
and all payments made to date. Upon such review the State shall disallow any items of
expenses that are not determined to be allowable or are determined to be in excess of
actual expenditures, and shall, by written notice specifying the disallowed expenditures,
inform the Contractor of any such disallowance. If the State disallows costs for which
payment has not yet been made, it shall refuse to pay such costs. Any amounts awarded
to the Contractor pursuant to this agreement are subject to recapture. The funds
authorized to be expended under this Agreement shall be used only for operations,
supportive services, leasing, rental assistance and administration or reimbursement for
expenditures for operations, supportive services, leasing, and rental assistance and
administration, provided by the Contractor for the project period and operating years of the
Continuum of Care Program as approved by HUD and in accordance with the Continuum
of Care Program Regulations, published at 24 CFR Part 578.

4. Use Of Grant Funds

41.

4.2.

4.3.

The State agrees to provide payment for actual costs, not to exceed an amount as
specified in this Exhibit, and defined by HUD under the provisions of P.L. 102-550 and
other applicable regulations.

The Contractor may amend the contract budget through line item increases, decreases or
the creation of new line items provided these amendments do not exceed the contract
price. Such amendments shall only be made upon written request to and written approval
from the State.

Conformance to 2 CFR part 200: Grant funds are to be used only in accordance with
procedures, requirements, and principles specified in 2 CFR part 200.
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5. Contractor Financial Management System

5.1. Fiscal Control: The Contractor shall establish fiscal control and fund accounting
procedures which assure proper disbursement of, and accounting for, grant funds and any
required nonfederal expenditures. This responsibility applies to funds disbursed in direct
operations of the Contractor.

5.2. The Contractor shall maintain a financial management system that complies with 2 CFR
part 200 or such equivalent system as the State may require. Requests for payment shall
be made according to EXHIBIT B, Section 3.2, Payment of Project Costs, of this
Agreement.
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SPECIAL PROVISIONS

Contractors Obligations: The Contractor covenants and agrees that all funds received by the Contractor
under the Contract shall be used only as payment to the Contractor for services provided to eligible
individuals and, in the furtherance of the aforesaid covenants, the Contractor hereby covenants and
agrees as follows:

1. Compliance with Federal and State Laws: If the Contractor is permitted to determine the eligibility
of individuals such eligibility determination shall be made in accordance with applicable federal and
state laws, regulations, orders, guidelines, policies and procedures.

2. Time and Manner of Determination: Eligibility determinations shall be made on forms provided by
the Department for that purpose and shall be made and remade at such times as are prescribed by
the Department.

3. Documentation: In addition to the determination forms required by the Department, the Contractor
shall maintain a data file on each recipient of services hereunder, which file shall include all
information necessary to support an eligibility determination and such other information as the
Department requests. The Contractor shall furnish the Department with all forms and documentation
regarding eligibility determinations that the Department may request or require.

4. Fair Hearings: The Contractor understands that all applicants for services hereunder, as well as
individuals declared ineligible have a right to a fair hearing regarding that determination. The
Contractor hereby covenants and agrees that all applicants for services shall be permitted to fill out
an application form and that each applicant or re-applicant shall be informed of his/her right to a fair
hearing in accordance with Department regulations.

5. Gratuities or Kickbacks: The Contractor agrees that it is a breach of this Contract to accept or
make a payment, gratuity or offer of employment on behalf of the Contractor, any Sub-Contractor or
the State in order to influence the performance of the Scope of Work detailed in Exhibit A of this
Contract. The State may terminate this Contract and any sub-contract or sub-agreement if it is
determined that payments, gratuities or offers of employment of any kind were offered or received by
any officials, officers, employees or agents of the Contractor or Sub-Contractor.

6. Retroactive Payments: Notwithstanding anything to the contrary contained in the Contract or in any
other document, contract or understanding, it is expressly understood and agreed by the parties
hereto, that no payments will be made hereunder to reimburse the Contractor for costs incurred for
any purpose or for any services provided to any individual prior to the Effective Date of the Contract
and no payments shall be made for expenses incurred by the Contractor for any services provided
prior to the date on which the individual applies for services or (except as otherwise provided by the
federal regulations) prior to a determination that the individual is eligible for such services.

7. Conditions of Purchase: Notwithstanding anything to the contrary contained in the Contract, nothing
herein contained shall be deemed to obligate or require the Department to purchase services
hereunder at a rate which reimburses the Contractor in excess of the Contractors costs, at a rate
which exceeds the amounts reasonable and necessary to assure the quality of such service, or at a
rate which exceeds the rate charged by the Contractor to ineligible individuals or other third party
funders for such service. If at any time during the term of this Contract or after receipt of the Final
Expenditure Report hereunder, the Department shall determine that the Contractor has used
payments hereunder to reimburse items of expense other than such costs, or has received payment
in excess of such costs or in excess of such rates charged by the Contractor to ineligible individuals
or other third party funders, the Department may elect to:

7.1. Renegotiate the rates for payment hereunder, in which event new rates shall be established;
7.2. Deduct from any future payment to the Contractor the amount of any prior reimbursement in

excess of costs;
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7.3. Demand repayment of the excess payment by the Contractor in which event failure to make
such repayment shall constitute an Event of Default hereunder. When the Contractor is
permitted to determine the eligibility of individuals for services, the Contractor agrees to
reimburse the Department for all funds paid by the Department to the Contractor for services
provided to any individual who is found by the Department to be ineligible for such services at
any time during the period of retention of records established herein.

RECORDS: MAINTENANCE, RETENTION, AUDIT, DISCLOSURE AND CONFIDENTIALITY:

8. Maintenance of Records: In addition to the eligibility records specified above, the Contractor
covenants and agrees to maintain the following records during the Contract Period:

8.1. Fiscal Records: books, records, documents and other data evidencing and reflecting all costs
and other expenses incurred by the Contractor in the performance of the Contract, and all
income received or collected by the Contractor during the Contract Period, said records to be
maintained in accordance with accounting procedures and practices which sufficiently and
properly reflect all such costs and expenses, and which are acceptable to the Department, and
to include, without limitation, all ledgers, books, records, and original evidence of costs such as
purchase requisitions and orders, vouchers, requisitions for materials, inventories, valuations of
in-kind contributions, labor time cards, payrolls, and other records requested or required by the
Department.

8.2. Statistical Records: Statistical, enroliment, attendance or visit records for each recipient of
services during the Contract Period, which records shall include all records of application and
eligibility (including all forms required to determine eligibility for each such recipient), records
regarding the provision of services and all invoices submitted to the Department to obtain
payment for such services.

8.3. Medical Records: Where appropriate and as prescribed by the Department regulations, the
Contractor shall retain medical records on each patient/recipient of services.

9. Audit: Contractor shall submit an annual audit to the Department within 60 days after the close of the
agency fiscal year. It is recommended that the report be prepared in accordance with the provision of
Office of Management and Budget Circular A-133, "Audits of States, Local Governments, and Non
Profit Organizations” and the provisions of Standards for Audit of Governmental Organizations,
Programs, Activities and Functions, issued by the US General Accounting Office (GAO standards) as
they pertain to financial compliance audits.

9.1. Audit and Review: During the term of this Contract and the period for retention hereunder, the
Department, the United States Department of Health and Human Services, and any of their
designated representatives shall have access to all reports and records maintained pursuant to
the Contract for purposes of audit, examination, excerpts and transcripts.

9.2. Audit Liabilities: In addition to and not in any way in limitation of obligations of the Contract, it is
understood and agreed by the Contractor that the Contractor shall be held liable for any state
or federal audit exceptions and shall return to the Department, all payments made under the
Contract to which exception has been taken or which have been disallowed because of such an
exception.

10. Confidentiality of Records: All information, reports, and records maintained hereunder or collected
in connection with the performance of the services and the Contract shall be confidential and shall not
be disclosed by the Contractor, provided however, that pursuant to state laws and the regulations of
the Department regarding the use and disclosure of such information, disclosure may be made to
public officials requiring such information in connection with their official duties and for purposes
directly connected to the administration of the services and the Contract; and provided further, that
the use or disclosure by any party of any information concerning a recipient for any purpose not
directly connected with the administration of the Department or the Contractor's responsibilities with
respect to purchased services hereunder is prohibited except on written consent of the recipient, his

attorney or guardian.
Exhibit C — Special Provisions Contractor lnitialsi )3@

06727114 Page 2 of 5 Date Oct 24,2016



New Hampshire Department of Health and Human Services

Exhibit C

11.

12.

13.

14.

15.

16.

Notwithstanding anything to the contrary contained herein the covenants and conditions contained in
the Paragraph shall survive the termination of the Contract for any reason whatsoever.

Reports: Fiscal and Statistical: The Contractor agrees to submit the following reports at the following

times if requested by the Department.

11.1.  Interim Financial Reports: Written interim financial reports containing a detailed description of
all costs and non-allowable expenses incurred by the Contractor to the date of the report and
containing such other information as shall be deemed satisfactory by the Department to
justify the rate of payment hereunder. Such Financial Reports shall be submitted on the form
designated by the Department or deemed satisfactory by the Department.

11.2.  Final Report: A final report shall be submitted within thirty (30) days after the end of the term
of this Contract. The Final Report shall be in a form satisfactory to the Department and shall
contain a summary statement of progress toward goals and objectives stated in the Proposal
and other information required by the Department.

Completion of Services: Disallowance of Costs: Upon the purchase by the Department of the
maximum number of units provided for in the Contract and upon payment of the price limitation
hereunder, the Contract and all the obligations of the parties hereunder (except such obligations as,
by the terms of the Contract are to be performed after the end of the term of this Contract and/or
survive the termination of the Contract) shall terminate, provided however, that if, upon review of the
Final Expenditure Report the Department shall disallow any expenses claimed by the Contractor as
costs hereunder the Department shall retain the right, at its discretion, to deduct the amount of such
expenses as are disallowed or to recover such sums from the Contractor.

Credits: All documents, notices, press releases, research reports and other materials prepared
during or resulting from the performance of the services of the Contract shall include the following
statement:

13.1.  The preparation of this (report, document etc.) was financed under a Contract with the State
of New Hampshire, Department of Health and Human Services, with funds provided in part
by the State of New Hampshire and/or such other funding sources as were available or
required, e.g., the United States Department of Health and Human Services.

Prior Approval and Copyright Ownership: All materials (written, video, audio) produced or
purchased under the contract shall have prior approval from DHHS before printing, production,
distribution or use. The DHHS will retain copyright ownership for any and all original materials
produced, including, but not limited to, brochures, resource directories, protocols or guidelines,
posters, or reports. Contractor shall not reproduce any materials produced under the contract without
prior written approval from DHHS.

Operation of Facilities: Compliance with Laws and Regulations: In the operation of any facilities
for providing services, the Contractor shall comply with all laws, orders and regulations of federal,
state, county and municipal authorities and with any direction of any Public Officer or officers
pursuant to laws which shall impose an order or duty upon the contractor with respect to the
operation of the facility or the provision of the services at such facility. If any governmental license or
permit shall be required for the operation of the said facility or the performance of the said services,
the Contractor will procure said license or permit, and will at all times comply with the terms and
conditions of each such license or permit. In connection with the foregoing requirements, the
Contractor hereby covenants and agrees that, during the term of this Contract the facilities shall
comply with all rules, orders, regulations, and requirements of the State Office of the Fire Marshal and
the local fire protection agency, and shall be in conformance with local building and zoning codes, by-
laws and regufations.

Equal Employment Opportunity Plan (EEOP): The Contractor will provide an Equal Employment
Opportunity Plan (EEOP) to the Office for Civil Rights, Office of Justice Programs (OCR), if it has
received a single award of $500,000 or more. If the recipient receives $25,000 or more and has 50 or
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more employees, it will maintain a current EEOP on file and submit an EEOP Certification Form to the
OCR, certifying that its EEOP is on file. For recipients receiving less than $25,000, or public grantees
with fewer than 50 employees, regardless of the amount of the award, the recipient will provide an
EEOP Certification Form to the OCR certifying it is not required to submit or maintain an EEOP. Non-
profit organizations, Indian Tribes, and medical and educational institutions are exempt from the
EEOP requirement, but are required to submit a certification form to the OCR to claim the exemption.
EEOP Certification Forms are available at: http://www.ojp.usdoj/about/ocr/pdfs/cert.pdf.

17. Limited English Proficiency (LEP): As clarified by Executive Order 13166, Improving Access to
Services for persons with Limited English Proficiency, and resulting agency guidance, national origin
discrimination includes discrimination on the basis of limited English proficiency (LEP). To ensure
compliance with the Omnibus Crime Control and Safe Streets Act of 1968 and Title VI of the Civil
Rights Act of 1964, Contractors must take reasonable steps to ensure that LEP persons have
meaningful access to its programs.

18. Pilot Program for Enhancement of Contractor Employee Whistleblower Protections: The
following shall apply to all contracts that exceed the Simplified Acquisition Threshold as defined in 48
CFR 2.101 (currently, $150,000)

CONTRACTOR EMPLOYEE WHISTLEBLOWER RIGHTS AND REQUIREMENT TO INFORM EMPLOYEES OF
WHISTLEBLOWER RIGHTS (SEP 2013)

(a) This contract and employees working on this contract will be subject to the whistleblower rights
and remedies in the pilot program on Contractor employee whistieblower protections established at

41 U.S.C. 4712 by section 828 of the National Defense Authorization Act for Fiscal Year 2013 (Pub. L.
112-239) and FAR 3.908.

(b) The Contractor shall inform its employees in writing, in the predominant language of the workforce,
of employee whistleblower rights and protections under 41 U.S.C. 4712, as described in section
3.908 of the Federal Acquisition Regulation.

(c) The Contractor shall insert the substance of this clause, including this paragraph (c), in all
subcontracts over the simplified acquisition threshold.

19. Subcontractors: DHHS recognizes that the Contractor may choose to use subcontractors with
greater expertise to perform certain health care services or functions for efficiency or convenience,
but the Contractor shall retain the responsibility and accountability for the function(s). Prior to
subcontracting, the Contractor shall evaluate the subcontractor’s ability to perform the delegated
function(s). This is accomplished through a written agreement that specifies activities and reporting
responsibilities of the subcontractor and provides for revoking the delegation or imposing sanctions if
the subcontractor's performance is not adequate. Subcontractors are subject to the same contractual
conditions as the Contractor and the Contractor is responsible to ensure subcontractor compliance
with those conditions.

When the Contractor delegates a function to a subcontractor, the Contractor shall do the following:

19.1.  Evaluate the prospective subcontractor’s ability to perform the activities, before delegating
the function

19.2. Have a written agreement with the subcontractor that specifies activities and reporting
responsibilities and how sanctions/revocation will be managed if the subcontractor's
performance is not adequate

19.3.  Monitor the subcontractor's perfformance on an ongoing basis
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19.4. Provide to DHHS an annual schedule identifying all subcontractors, delegated functions and
responsibilities, and when the subcontractor's performance will be reviewed
19.5. DHHS shall, at its discretion, review and approve all subcontracts.

If the Contractor identifies deficiencies or areas for improvement are identified, the Contractor shall
take corrective action.

DEFINITIONS
As used in the Contract, the following terms shall have the following meanings:

COSTS: Shall mean those direct and indirect items of expense determined by the Department to be
allowable and reimbursable in accordance with cost and accounting principles established in accordance
with state and federal laws, regulations, rules and orders.

DEPARTMENT: NH Department of Health and Human Services.

FINANCIAL MANAGEMENT GUIDELINES: Shall mean that section of the Contractor Manual which is
entitled "Financial Management Guidelines" and which contains the regulations governing the financia!
activities of contractor agencies which have contracted with the State of NH to receive funds.

PROPQOSAL; If applicable, shall mean the document submitted by the Contractor on a form or forms
required by the Department and containing a description of the Services to be provided to eligible
individuals by the Contractor in accordance with the terms and conditions of the Contract and setting forth
the total cost and sources of revenue for each service to be provided under the Contract.

UNIT: For each service that the Contractor is to provide to eligible individuals hereunder, shall mean that
period of time or that specified activity determined by the Department and specified in Exhibit B of the
Contract.

FEDERAL/STATE LAW: Wherever federal or state laws, regulations, rules, orders, and policies, etc. are
referred to in the Contract, the said reference shall be deemed to mean all such laws, regulations, etc. as
they may be amended or revised from the time to time.

CONTRACTOR MANUAL.: Shall mean that document prepared by the NH Department of Administrative
Services containing a compilation of all regulations promulgated pursuant to the New Hampshire
Administrative Procedures Act. NH RSA Ch 541-A, for the purpose of implementing State of NH and
federal regulations promulgated thereunder.

SUPPLANTING OTHER FEDERAL FUNDS: The Contractor guarantees that funds provided under this
Contract will not supplant any existing federal funds available for these services.
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REVISIONS TO GENERAL PROVISIONS

1. Subparagraph 4 of the General Provisions of this contract, Conditional Nature of Agreement, is

replaced as follows:

4, CONDITIONAL NATURE OF AGREEMENT.
Notwithstanding any provision of this Agreement to the contrary, all obligations of the State
hereunder, including without limitation, the continuance of payments, in whole or in part,
under this Agreement are contingent upon continued appropriation or availability of funds,
including any subsequent changes to the appropriation or availability of funds affected by
any state or federal legislative or executive action that reduces, eliminates, or otherwise
modifies the appropriation or availability of funding for this Agreement and the Scope of
Services provided in Exhibit A, Scope of Services, in whole or in part. In no event shall the
State be liable for any payments hereunder in excess of appropriated or available funds. In
the event of a reduction, termination or modification of appropriated or available funds, the
State shall have the right to withhold payment until such funds become available, if ever. The
State shall have the right to reduce, terminate or modify services under this Agreement
immediately upon giving the Contractor notice of such reduction, termination or modification.
The State shall not be required to transfer funds from any other source or account into the
Account(s) identified in block 1.6 of the General Provisions, Account Number, or any other
account, in the event funds are reduced or unavailable.

2, Subparagraph 10 of the General Provisions of this contract, Termination, is amended by adding the
following language;

10.1 The State may terminate the Agreement at any time for any reason, at the sole discretion of
the State, 30 days after giving the Contractor written notice that the State is exercising its
option to terminate the Agreement.

10.2 In the event of early termination, the Contractor shall, within 15 days of notice of early
termination, develop and submit to the State a Transition Plan for services under the
Agreement, including but not limited to, identifying the present and future needs of clients
receiving services under the Agreement and establishes a process to meet those needs.

10.3 The Contractor shall fully cooperate with the State and shall promptly provide detailed
information to support the Transition Plan including, but not limited to, any information or
data requested by the State related to the termination of the Agreement and Transition Plan
and shall provide ongoing communication and revisions of the Transition Plan to the State as
requested.

10.4 In the event that services under the Agreement, including but not limited to clients receiving
services under the Agreement are transitioned to having services delivered by another entity
including contracted providers or the State, the Contractor shall provide a process for
uninterrupted delivery of services in the Transition Plan.

10.5 The Contractor shall establish a method of notifying clients and other affected individuals
about the transition. The Contractor shall include the proposed communications in its
Transition Plan submitted to the State as described above.

Exhibit C-1 — Revisions to Standard Provisions Contractor InitialM
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CERTIFICATION REGARDING DRUG-FREE WORKPLACE REQUIREMENTS

The Contractor identified in Section 1.3 of the General Provisions agrees to comply with the provisions of
Sections 5151-5160 of the Drug-Free Workplace Act of 1988 (Pub. L. 100-690, Title V, Subtitle D; 41
U.S.C. 701 et seq.), and further agrees to have the Contractor’s representative, as identified in Sections
1.11 and 1.12 of the General Provisions execute the following Certification:

ALTERNATIVE | - FOR GRANTEES OTHER THAN INDIVIDUALS

US DEPARTMENT OF HEALTH AND HUMAN SERVICES - CONTRACTORS
US DEPARTMENT OF EDUCATION - CONTRACTORS
US DEPARTMENT OF AGRICULTURE - CONTRACTORS

This certification is required by the regulations implementing Sections 5151-5160 of the Drug-Free
Workplace Act of 1988 (Pub. L. 100-690, Title V, Subtitle D; 41 U.S.C. 701 et seq.). The January 31,
1989 regulations were amended and published as Part |l of the May 25, 1990 Federal Register (pages
21681-21691), and require certification by grantees (and by inference, sub-grantees and sub-
contractors), prior to award, that they will maintain a drug-free workplace. Section 3017.630(c) of the
regulation provides that a grantee (and by inference, sub-grantees and sub-contractors) that is a State
may elect to make one certification to the Department in each federal fiscal year in lieu of certificates for
each grant during the federal fiscal year covered by the certification. The certificate set out below is a
material representation of fact upon which reliance is placed when the agency awards the grant. False
certification or violation of the certification shall be grounds for suspension of payments, suspension or
termination of grants, or government wide suspension or debarment. Contractors using this form should
send it to:

Commissioner

NH Department of Health and Human Services
129 Pleasant Street,

Concord, NH 03301-6505

1. The grantee certifies that it will or will continue to provide a drug-free workplace by:

1.1. Publishing a statement notifying employees that the unlawful manufacture, distribution,
dispensing, possession or use of a controlled substance is prohibited in the grantee’s
workplace and specifying the actions that will be taken against employees for violation of such
prohibition;

1.2. Establishing an ongoing drug-free awareness program to inform employees about
1.2.1. The dangers of drug abuse in the workplace;

1.2.2. The grantee’s policy of maintaining a drug-free workplace;

1.2.3. Any available drug counseling, rehabilitation, and employee assistance programs; and

1.2.4. The penalties that may be imposed upon employees for drug abuse violations
occurring in the workplace;

1.3.  Making it a requirement that each employee to be engaged in the performance of the grant be
given a copy of the statement required by paragraph (a);

1.4. Notifying the employee in the statement required by paragraph (a) that, as a condition of
employment under the grant, the employee will
1.4.1. Abide by the terms of the statement; and
1.4.2. Notify the employer in writing of his or her conviction for a violation of a criminal drug

statute occurring in the workplace no later than five calendar days after such
conviction;

1.5.  Notifying the agency in writing, within ten calendar days after receiving notice under
subparagraph 1.4.2 from an employee or otherwise receiving actual notice of such conviction.
Employers of convicted employees must provide notice, including position title, to every grant
officer on whose grant activity the convicted employee was working, unless the Federal agency

Exhibit D — Certification regarding Drug Free Contractor Initialst Ei Zg
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has designated a central point for the receipt of such notices. Notice shall include the
identification number(s) of each affected grant;
1.6. Taking one of the following actions, within 30 calendar days of receiving notice under
subparagraph 1.4.2, with respect to any employee who is so convicted
1.6.1. Taking appropriate personnel action against such an employee, up to and including
termination, consistent with the requirements of the Rehabilitation Act of 1973, as
amended; or
1.6.2. Requiring such employee to participate satisfactorily in a drug abuse assistance or
rehabilitation program approved for such purposes by a Federal, State, or local health,
law enforcement, or other appropriate agency;
1.7. Making a good faith effort to continue to maintain a drug-free workplace through
implementation of paragraphs 1.1, 1.2, 1.3, 1.4, 1.5, and 1.6.

2. The grantee may insert in the space provided below the site(s) for the performance of work done in
connection with the specific grant.

Place of Performance (street address, city, county, state, zip code) (list each location)

Check O if there are workplaces on file that are not identified here.

Contractor Name: Families in Transition

Oct 24, 2016
Date

Name: Maureen Beauregard
Title: President

Exhibit D — Certification regarding Drug Free Contractor Initia}g %

Workplace Reguirements
CU/DHHS/110713 Page 2 of 2 Date Oct 24,2016



New Hampshire Department of Health and Human Services
Exhibit E

CERTIFICATION REGARDING LOBBYING

The Contractor identified in Section 1.3 of the General Provisions agrees to comply with the provisions of
Section 319 of Public Law 101-121, Government wide Guidance for New Restrictions on Lobbying, and
31 U.S.C. 1352, and further agrees to have the Contractor’s representative, as identified in Sections 1.11
and 1.12 of the General Provisions execute the following Certification:

US DEPARTMENT OF HEALTH AND HUMAN SERVICES - CONTRACTORS
US DEPARTMENT OF EDUCATION - CONTRACTORS
US DEPARTMENT OF AGRICULTURE - CONTRACTORS

Programs (indicate applicable program covered):
*Temporary Assistance to Needy Families under Title IV-A
*Child Support Enforcement Program under Title I[V-D
*Social Services Block Grant Program under Title XX
*Medicaid Program under Title XiX

*Community Services Block Grant under Title VI

*Child Care Development Block Grant under Title IV

The undersigned certifies, to the best of his or her knowledge and belief, that:

1. No Federal appropriated funds have been paid or will be paid by or on behalf of the undersigned, to
any person for influencing or attempting to influence an officer or employee of any agency, a Member
of Congress, an officer or employee of Congress, or an employee of a Member of Congress in
connection with the awarding of any Federal contract, continuation, renewal, amendment, or
modification of any Federal contract, grant, loan, or cooperative agreement (and by specific mention
sub-grantee or sub-contractor).

2. If any funds other than Federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress,
an officer or employee of Congress, or an employee of a Member of Congress in connection with this
Federal contract, grant, loan, or cooperative agreement (and by specific mention sub-grantee or sub-
contractor), the undersigned shall complete and submit Standard Form LLL, (Disclosure Form to
Report Lobbying, in accordance with its instructions, attached and identified as Standard Exhibit E-I.)

3. The undersigned shall require that the language of this certification be included in the award
document for sub-awards at all tiers (including subcontracts, sub-grants, and contracts under grants,
loans, and cooperative agreements) and that all sub-recipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed when this transaction
was made or entered into. Submission of this certification is a prerequisite for making or entering into this
transaction imposed by Section 1352, Title 31, U.S. Code. Any person who fails to file the required
certification shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for
each such failure.

Contractor Name: Families in Transition

Oct 24, 2016
Date

Name: Maureen Beauregard
Title:  President
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CERTIFICATION REGARDING DEBARMENT, SUSPENSION
AND OTHER RESPONSIBILITY MATTERS

The Contractor identified in Section 1.3 of the General Provisions agrees to comply with the provisions of
Executive Office of the President, Executive Order 12549 and 45 CFR Part 76 regarding Debarment,
Suspension, and Other Responsibility Matters, and further agrees to have the Contractor’s
representative, as identified in Sections 1.11 and 1.12 of the General Provisions execute the following
Certification:

INSTRUCTIONS FOR CERTIFICATION
1. By signing and submitting this proposal (contract), the prospective primary participant is providing the
certification set out below.

2. The inability of a person to provide the certification required below will not necessarily result in denial
of participation in this covered transaction. If necessary, the prospective participant shall submit an
explanation of why it cannot provide the certification. The certification or explanation will be
considered in connection with the NH Department of Health and Human Services’ (DHHS)
determination whether to enter into this transaction. However, failure of the prospective primary
participant to furnish a certification or an explanation shall disqualify such person from participation in
this transaction.

3. The certification in this clause is a material representation of fact upon which reliance was placed
when DHHS determined to enter into this transaction. If it is later determined that the prospective
primary participant knowingly rendered an erroneous certification, in addition to other remedies
available to the Federal Government, DHHS may terminate this transaction for cause or defauit.

4. The prospective primary participant shall provide immediate written notice to the DHHS agency to
whom this proposal (contract) is submitted if at any time the prospective primary participant learns
that its certification was erroneous when submitted or has become erroneous by reason of changed
circumstances.

" u " ou "oy

5. The terms “covered transaction,” “debarred,” “suspended,” “ineligible,” “lower tier covered
transaction,” “participant,” “person,” “primary covered transaction,” “principal,” “proposal,” and
“voluntarily excluded,” as used in this clause, have the meanings set out in the Definitions and
Coverage sections of the rules implementing Executive Order 12549: 45 CFR Part 76. See the
attached definitions.

6. The prospective primary participant agrees by submitting this proposal (contract) that, should the
proposed covered transaction be entered into, it shall not knowingly enter into any lower tier covered
transaction with a person who is debarred, suspended, declared ineligible, or voluntarily excluded
from participation in this covered transaction, unless authorized by DHHS.

7. The prospective primary participant further agrees by submitting this proposal that it will include the
clause titled “Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion -
Lower Tier Covered Transactions,” provided by DHHS, without modification, in all lower tier covered
transactions and in all solicitations for lower tier covered transactions.

8. A participant in a covered transaction may rely upon a certification of a prospective participant in a
lower tier covered transaction that it is not debarred, suspended, ineligible, or involuntarily excluded
from the covered transaction, unless it knows that the certification is erroneous. A participant may
decide the method and frequency by which it determines the eligibility of its principals. Each
participant may, but is not required to, check the Nonprocurement List (of excluded parties).

9. Nothing contained in the foregoing shall be construed to require establishment of a system of records
in order to render in good faith the certification required by this clause. The knowledge and

Exhibit F — Certification Regarding Debarment, Suspension Contractor Initials
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information of a participant is not required to exceed that which is normally possessed by a prudent
person in the ordinary course of business dealings.

10. Except for transactions authorized under paragraph 6 of these instructions, if a participantin a
covered transaction knowingly enters into a lower tier covered transaction with a person who is
suspended, debarred, ineligible, or voluntarily excluded from participation in this transaction, in
addition to other remedies available to the Federal government, DHHS may terminate this transaction
for cause or default.

PRIMARY COVERED TRANSACTIONS
11. The prospective primary participant certifies to the best of its knowledge and belief, that it and its
principals:

11.1. are not presently debarred, suspended, proposed for debarment, declared ineligible, or
voluntarily excluded from covered transactions by any Federal department or agency;

11.2. have not within a three-year period preceding this proposal (contract) been convicted of or had
a civil judgment rendered against them for commission of fraud or a criminal offense in
connection with obtaining, attempting to obtain, or performing a public (Federal, State or local)
transaction or a contract under a public transaction; violation of Federal or State antitrust
statutes or commission of embezzlement, theft, forgery, bribery, falsification or destruction of
records, making false statements, or receiving stolen property;

11.3. are not presently indicted for otherwise criminally or civilly charged by a governmental entity
(Federal, State or local) with commission of any of the offenses enumerated in paragraph (I)(b)
of this certification; and

11.4. have not within a three-year period preceding this application/proposal had one or more public
transactions (Federal, State or local) terminated for cause or default.

12. Where the prospective primary participant is unable to certify to any of the statements in this
certification, such prospective participant shall attach an explanation to this proposal (contract).

LOWER TIER COVERED TRANSACTIONS
13. By signing and submitting this lower tier proposal (contract), the prospective lower tier participant, as
defined in 45 CFR Part 76, certifies to the best of its knowledge and belief that it and its principals:
13.1. are not presently debarred, suspended, proposed for debarment, declared ineligible, or
voluntarily excluded from participation in this transaction by any federal department or agency.
13.2. where the prospective lower tier participant is unable to certify to any of the above, such
prospective participant shall attach an explanation to this proposal (contract).

14. The prospective lower tier participant further agrees by submitting this proposal (contract) that it will
include this clause entitled “Certification Regarding Debarment, Suspension, [neligibility, and
Voluntary Exclusion - Lower Tier Covered Transactions,” without modification in all lower tier covered
transactions and in all solicitations for lower tier covered transactions.

Contractor Name: Families inTransition

Oct 24, 2016
Date

Nam@a: Maureen Beauregard
Title:  President
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CERTIFICATION OF COMPLIANCE WITH REQUIREMENTS PERTAINING TO
FEDERAL NONDISCRIMINATION, EQUAL TREATMENT OF FAITH-BASED ORGANIZATIONS AND
WHISTLEBLOWER PROTECTIONS

The Contractor identified in Section 1.3 of the General Provisions agrees by signature of the Contractor's
representative as identified in Sections 1.11 and 1.12 of the General Provisions, to execute the following
certification:

Contractor will comply, and will require any subgrantees or subcontractors to comply, with any applicable
federal nondiscrimination requirements, which may include:

- the Omnibus Crime Control and Safe Streets Act of 1968 (42 U.S.C. Section 3789d) which prohibits
recipients of federal funding under this statute from discriminating, either in employment practices or in
the delivery of services or benefits, on the basis of race, color, religion, national origin, and sex. The Act
requires certain recipients to produce an Equal Employment Opportunity Plan;

- the Juvenile Justice Delinquency Prevention Act of 2002 (42 U.S.C. Section 5672(b)) which adopts by
reference, the civil rights obligations of the Safe Streets Act. Recipients of federal funding under this
statute are prohibited from discriminating, either in employment practices or in the delivery of services or
benefits, on the basis of race, color, religion, national origin, and sex. The Act includes Equal
Employment Opportunity Plan requirements;

- the Civil Rights Act of 1964 (42 U.S.C. Section 2000d, which prohibits recipients of federal financial
assistance from discriminating on the basis of race, color, or national origin in any program or activity);

- the Rehabilitation Act of 1973 (29 U.S.C. Section 794), which prohibits recipients of Federal financial
assistance from discriminating on the basis of disability, in regard to employment and the delivery of
services or benefits, in any program or activity;

- the Americans with Disabilities Act of 1990 (42 U.S.C. Sections 12131-34), which prohibits
discrimination and ensures equal opportunity for persons with disabilities in employment, State and local
government services, public accommodations, commercial facilities, and transportation;

- the Education Amendments of 1972 (20 U.S.C. Sections 1681, 1683, 1685-86), which prohibits
discrimination on the basis of sex in federally assisted education programs;

- the Age Discrimination Act of 1975 (42 U.S.C. Sections 6106-07), which prohibits discrimination on the
basis of age in programs or activities receiving Federal financial assistance. It does not include
employment discrimination;

-28 C.F.R. pt. 31 (U.S. Department of Justice Regulations — OJJDP Grant Programs); 28 C.F.R. pt. 42
(U.S. Department of Justice Regulations — Nondiscrimination; Equal Employment Opportunity; Policies
and Procedures); Executive Order No. 13279 (equal protection of the laws for faith-based and community
organizations); Executive Order No. 13559, which provide fundamental principles and policy-making
criteria for partnerships with faith-based and neighborhood organizations;

-28 C.F.R. pt. 38 (U.S. Department of Justice Regulations — Equal Treatment for Faith-Based
Organizations); and Whistieblower protections 41 U.S.C. §4712 and The National Defense Authorization
Act (NDAA) for Fiscal Year 2013 (Pub. L. 112-239, enacted January 2, 2013) the Pilot Program for
Enhancement of Contract Employee Whistleblower Protections, which protects employees against
reprisal for certain whistle blowing activities in connection with federa! grants and contracts.

The certificate set out below is a material representation of fact upon which reliance is placed when the
agency awards the grant. False certification or violation of the certification shall be grounds for
suspension of payments, suspension or termination of grants, or government wide suspension or

debarment.
Exhibit G j
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In the event a Federal or State court or Federal or State administrative agency makes a finding of
discrimination after a due process hearing on the grounds of race, color, religion, national origin, or sex
against a recipient of funds, the recipient will forward a copy of the finding to the Office for Civil Rights, to
the applicable contracting agency or division within the Department of Health and Human Services, and
to the Department of Health and Human Services Office of the Ombudsman.

The Contractor identified in Section 1.3 of the General Provisions agrees by signature of the Contractor's
representative as identified in Sections 1.11 and 1.12 of the Genera! Provisions, to execute the following
certification:

1. By signing and submitting this proposal (contract) the Contractor agrees to comply with the provisions
indicated above.

Contractor Name: Families in Transition

Oct 24, 2016
Date

Name: Maureen Beauregard
Title: President

Exhibit G .
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CERTIFICATION REGARDING ENVIRONMENTAL TOBACCO SMOKE

Public Law 103-227, Part C - Environmental Tobacco Smoke, also known as the Pro-Children Act of 1994
(Act), requires that smoking not be permitted in any portion of any indoor facility owned or leased or
contracted for by an entity and used routinely or regularly for the provision of health, day care, education,
or library services to children under the age of 18, if the services are funded by Federal programs either
directly or through State or local governments, by Federal grant, contract, loan, or loan guarantee. The
law does not apply to children’s services provided in private residences, facilities funded solely by
Medicare or Medicaid funds, and portions of facilities used for inpatient drug or alcohol treatment. Failure
to comply with the provisions of the law may result in the imposition of a civil monetary penalty of up to
$1000 per day and/or the imposition of an administrative compliance order on the responsible entity.

The Contractor identified in Section 1.3 of the General Provisions agrees, by signature of the Contractor's
representative as identified in Section 1.11 and 1.12 of the General Provisions, to execute the following
certification:

1. By signing and submitting this contract, the Contractor agrees to make reasonable efforts to comply
with all applicable provisions of Public Law 103-227, Part C, known as the Pro-Children Act of 1994,

Contractor Name: Families inTransition

Qct 24, 2016
Date

" Maureen Beauregard
Title:  President
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HEALTH INSURANCE PORTABLITY ACT

USINESS ASSOCIATE AGREEMENT

The Contractor identified in Section 1.3 of the General Provisions of the Agreement agrees to
comply with the Health Insurance Portability and Accountability Act, Public Law 104-191 and
with the Standards for Privacy and Security of Individually Identifiable Health Information, 45
CFR Parts 160 and 164 applicable to business associates. As defined herein, “Business
Associate” shall mean the Contractor and subcontractors and agents of the Contractor that
receive, use or have access to protected health information under this Agreement and “Covered
Entity” shall mean the State of New Hampshire, Department of Health and Human Services.

(1) Definitions.
a. “Breach” shall have the same meaning as the term “Breach” in section 164.402 of Title 45,
Code of Federal Regulations.

b. Business Associate” has the meaning given such term in section 160.103 of Title 45, Code
of Federal Regulations.

¢. ‘"Covered Entity” has the meaning given such term in section 160.103 of Title 45,
Code of Federal Regulations.

d. “Designated Record Set” shall have the same meaning as the term “designated record set”
in 45 CFR Section 164.501.

e. “Data Aggregation” shall have the same meaning as the term “data aggregation” in 45 CFR
Section 164.501.

f. “Health Care Operations” shall have the same meaning as the term “health care operations”
in 45 CFR Section 164.501.

g. “HITECH Act’ means the Health Information Technology for Economic and Clinical Health
Act, TitleXliil, Subtitle D, Part 1 & 2 of the American Recovery and Reinvestment Act of
20009.

h. “HIPAA” means the Health Insurance Portability and Accountability Act of 1996, Public Law
104-191 and the Standards for Privacy and Security of Individually Identifiable Health
Information, 45 CFR Parts 160, 162 and 164 and amendments thereto.

i. “Individual” shall have the same meaning as the term “individual” in 45 CFR Section 160.103
and shall include a person who qualifies as a personal representative in accordance with 45
CFR Section 164.501(g).

j- “Privacy Rule” shall mean the Standards for Privacy of Individually Identifiable Health
Information at 45 CFR Parts 160 and 164, promulgated under HIPAA by the United States
Department of Health and Human Services.

k. “Protected Health Information” shall have the same meaning as the term “protected health
information” in 45 CFR Section 160.103, limited to the information created or received by

Business Associate from or on behalf of Covered Entity.
Contractor Initials
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(2)

“‘Required by Law” shall have the same meaning as the term “required by law” in 45 CFR
Section 164.103.

“Secretary” shall mean the Secretary of the Department of Health and Human Services or
his/her designee.

“Security Rule” shall mean the Security Standards for the Protection of Electronic Protected
Health Information at 45 CFR Part 164, Subpart C, and amendments thereto.

“Unsecured Protected Health Information” means protected health information that is not
secured by a technology standard that renders protected health information unusable,
unreadable, or indecipherable to unauthorized individuals and is developed or endorsed by
a standards developing organization that is accredited by the American National Standards
Institute.

Other Definitions - All terms not otherwise defined herein shall have the meaning
established under 45 C.F.R. Parts 160, 162 and 164, as amended from time to time, and the
HITECH

Act.

Business Associate Use and Disclosure of Protected Health Information.

Business Associate shall not use, disclose, maintain or transmit Protected Health
Information (PHI) except as reasonably necessary to provide the services outlined under
Exhibit A of the Agreement. Further, Business Associate, including but not limited to all
its directors, officers, employees and agents, shall not use, disclose, maintain or transmit
PHI in any manner that would constitute a violation of the Privacy and Security Rule.

Business Associate may use or disclose PHI:
. For the proper management and administration of the Business Associate;
Il. As required by law, pursuant to the terms set forth in paragraph d. below; or
M. For data aggregation purposes for the health care operations of Covered
Entity.

To the extent Business Associate is permitted under the Agreement to disclose PHI to a
third party, Business Associate must obtain, prior to making any such disclosure, (i)
reasonable assurances from the third party that such PHI will be held confidentially and
used or further disclosed only as required by law or for the purpose for which it was
disclosed to the third party; and (ii) an agreement from such third party to notify Business
Associate, in accordance with the HIPAA Privacy, Security, and Breach Notification
Rules of any breaches of the confidentiality of the PHI, to the extent it has obtained
knowledge of such breach.

The Business Associate shall not, unless such disclosure is reasonably necessary to
provide services under Exhibit A of the Agreement, disclose any PHI in response to a
request for disclosure on the basis that it is required by law, without first notifying
Covered Entity so that Covered Entity has an opportunity to object to the disclosure and
to seek appropriate relief. If Covered Entity objects to such disclosure, the Busines§
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Associate shall refrain from disclosing the PHI until Covered Entity has exhausted all
remedies.

If the Covered Entity notifies the Business Associate that Covered Entity has agreed to
be bound by additional restrictions over and above those uses or disclosures or security
safeguards of PHI pursuant to the Privacy and Security Rule, the Business Associate
shall be bound by such additional restrictions and shall not disclose PHI in violation of
such additional restrictions and shall abide by any additional security safeguards.

Obligations and Activities of Business Associate.

The Business Associate shall notify the Covered Entity’s Privacy Officer immediately
after the Business Associate becomes aware of any use or disclosure of protected
health information not provided for by the Agreement including breaches of unsecured
protected health information and/or any security incident that may have an impact on the
protected health information of the Covered Entity.

The Business Associate shall immediately perform a risk assessment when it becomes
aware of any of the above situations. The risk assessment shall include, but not be
limited to:

o The nature and extent of the protected health information involved, including the
types of identifiers and the likelihood of re-identification;

o The unauthorized person used the protected health information or to whom the
disclosure was made;

o Whether the protected health information was actually acquired or viewed

o The extent to which the risk to the protected health information has been
mitigated.

The Business Associate shall complete the risk assessment within 48 hours of the
breach and immediately report the findings of the risk assessment in writing to the
Covered Entity.

The Business Associate shall comply with all sections of the Privacy, Security, and
Breach Notification Rule.

Business Associate shall make available all of its internal policies and procedures, books
and records relating to the use and disclosure of PHI received from, or created or
received by the Business Associate on behalf of Covered Entity to the Secretary for
purposes of determining Covered Entity’s compliance with HIPAA and the Privacy and
Security Rule.

Business Associate shall require all of its business associates that receive, use or have
access to PHI under the Agreement, to agree in writing to adhere to the same
restrictions and conditions on the use and disclosure of PHI contained herein, including
the duty to return or destroy the PHI as provided under Section 3 (I). The Covered Entity
shall be considered a direct third party beneficiary of the Contractor’s business associate
agreements with Contractor’s intended business associates, who will be receiving P?!
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pursuant to this Agreement, with rights of enforcement and indemnification from such
business associates who shall be governed by standard Paragraph #13 of the standard
contract provisions (P-37) of this Agreement for the purpose of use and disclosure of
protected health information.

Within five (5) business days of receipt of a written request from Covered Entity,
Business Associate shall make available during normal business hours at its offices all
records, books, agreements, policies and procedures relating to the use and disclosure
of PHI to the Covered Entity, for purposes of enabling Covered Entity to determine
Business Associate’s compliance with the terms of the Agreement.

Within ten (10) business days of receiving a written request from Covered Entity,
Business Associate shall provide access to PHI in a Designated Record Set to the
Covered Entity, or as directed by Covered Entity, to an individual in order to meet the
requirements under 45 CFR Section 164.524.

Within ten (10) business days of receiving a written request from Covered Entity for an
amendment of PHI or a record about an individual contained in a Designated Record
Set, the Business Associate shall make such PHI available to Covered Entity for
amendment and incorporate any such amendment to enable Covered Entity to fulfill its
obligations under 45 CFR Section 164.526.

Business Associate shall document such disclosures of PH| and information related to
such disclosures as would be required for Covered Entity to respond to a request by an
individual for an accounting of disclosures of PHI in accordance with 45 CFR Section
164.528.

Within ten (10) business days of receiving a written request from Covered Entity for a
request for an accounting of disclosures of PHI, Business Associate shall make available
to Covered Entity such information as Covered Entity may require to fulfill its obligations
to provide an accounting of disclosures with respect to PHI in accordance with 45 CFR
Section 164.528.

In the event any individual requests access to, amendment of, or accounting of PHI
directly from the Business Associate, the Business Associate shall within two (2)
business days forward such request to Covered Entity. Covered Entity shall have the
responsibility of responding to forwarded requests. However, if forwarding the
individual's request to Covered Entity would cause Covered Entity or the Business
Associate to violate HIPAA and the Privacy and Security Rule, the Business Associate
shall instead respond to the individual's request as required by such law and notify
Covered Entity of such response as soon as practicable.

Within ten (10) business days of termination of the Agreement, for any reason, the
Business Associate shall return or destroy, as specified by Covered Entity, all PHI
received from, or created or received by the Business Associate in connection with the
Agreement, and shall not retain any copies or back-up tapes of such PHI. if return or
destruction is not feasible, or the disposition of the PHI has been otherwise agreed to in
the Agreement, Business Associate shall continue to extend the protections of the
Agreement, to such PHI and limit further uses and disclosures of such PHI to those
purposes that make the return or destruction infeasible, for so long as Business

Exhibit | Contractor Initials { |

Health Insurance Portability Act

Business Associate Agreement
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(5)

(6)

3/2014

Associate maintains such PHI. If Covered Entity, in its sole discretion, requires that the
Business Associate destroy any or all PHI, the Business Associate shall certify to
Covered Entity that the PHI has been destroyed.

Obligations of Covered Entity

Covered Entity shall notify Business Associate of any changes or limitation(s) in its
Notice of Privacy Practices provided to individuals in accordance with 45 CFR Section
164.520, to the extent that such change or limitation may affect Business Associate’s
use or disclosure of PHI.

Covered Entity shali promptly notify Business Associate of any changes in, or revocation
of permission provided to Covered Entity by individuals whose PHI may be used or
disclosed by Business Associate under this Agreement, pursuant to 45 CFR Section
164.506 or 45 CFR Section 164.508,

Covered entity shall promptly notify Business Associate of any restrictions on the use or
disclosure of PH! that Covered Entity has agreed to in accordance with 45 CFR 164.522,
to the extent that such restriction may affect Business Associate’s use or disclosure of
PHI.

Termination for Cause

In addition to Paragraph 10 of the standard terms and conditions (P-37) of this
Agreement the Covered Entity may immediately terminate the Agreement upon Covered
Entity’s knowledge of a breach by Business Associate of the Business Associate
Agreement set forth herein as Exhibit I. The Covered Entity may either immediately
terminate the Agreement or provide an opportunity for Business Associate to cure the
alleged breach within a timeframe specified by Covered Entity. If Covered Entity
determines that neither termination nor cure is feasible, Covered Entity shall report the
violation to the Secretary.

Miscellaneous

Definitions and Regulatory References. All terms used, but not otherwise defined herein,
shall have the same meaning as those terms in the Privacy and Security Rule, amended
from time to time. A reference in the Agreement, as amended to include this Exhibit I, to
a Section in the Privacy and Security Rule means the Section as in effect or as
amended.

Amendment. Covered Entity and Business Associate agree to take such action as is
necessary to amend the Agreement, from time to time as is necessary for Covered
Entity to comply with the changes in the requirements of HIPAA, the Privacy and
Security Rule, and applicable federal and state law.

Data Ownership. The Business Associate acknowledges that it has no ownership rights
with respect to the PHI provided by or created on behalf of Covered Entity.

Interpretation. The parties agree that any ambiguity in the Agreement shall be resolved
to permit Covered Entity to comply with HIPAA, the Privacy and Security Rule. 1 3 EE’

Exhibit | Contractor Initials
Health Insurance Portability Act
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e. Segregation. If any term or condition of this Exhibit | or the application thereof to any
person(s) or circumstance is held invalid, such invalidity shall not affect other terms or
conditions which can be given effect without the invalid term or condition; to this end the
terms and conditions of this Exhibit | are declared severable.

f. Survival. Provisions in this Exhibit | regarding the use and disclosure of PHI, return or
destruction of PHI, extensions of the protections of the Agreement in section (3) I, the

defense and indemnification provisions of section (3) e and Paragraph 13 of the
standard terms and conditions (P-37), shall survive the termination of the Agreement.

IN WITNESS WHEREOF, the parties hereto have duly executed this Exhibit |.

Families in Transition

The State
N g 1 jor—
Signat of Authorizéd Representative ignature of Authorized RepreSentative
MAQLiA {feenN [Q,u oy Maureen Beauregard
Name of Authorized Repriesentative Name of Authorized Representative
Diteclor  Human Seryioes _presigent
Title of Authorized Representative Title of Authorized Representative
11131 ik Oct 24, 2016
Date ! Date

3/2014 Exhibit | Contractor Initials m
Health insurance Portability Act

Business Associate Agreement
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New Hampshire Department of Health and Human Services
Exhibit J

CERTIFICATION REGARDING THE FEDERAL FUNDING ACCOUNTABILITY AND TRANSPARENCY
ACT (FFATA) COMPLIANCE

The Federal Funding Accountability and Transparency Act (FFATA) requires prime awardees of individual
Federal grants equal to or greater than $25,000 and awarded on or after October 1, 2010, to report on
data related to executive compensation and associated first-tier sub-grants of $25,000 or more. If the
initial award is below $25,000 but subsequent grant modifications result in a total award equal to or over
$25,000, the award is subject to the FFATA reporting requirements, as of the date of the award.
In accordance with 2 CFR Part 170 (Reporting Subaward and Executive Compensation Information), the
Department of Health and Human Services (DHHS) must report the following information for any
subaward or contract award subject to the FFATA reporting requirements:
Name of entity
Amount of award
Funding agency
NAICS code for contracts / CFDA program number for grants
Program source
Award title descriptive of the purpose of the funding action
Location of the entity
Principle place of performance
Unique identifier of the entity (DUNS #)
0. Total compensation and names of the top five executives if:

10.1. More than 80% of annual gross revenues are from the Federal government, and those

revenues are greater than $25M annually and
10.2. Compensation information is not already available through reporting to the SEC.

SN AWM

Prime grant recipients must submit FFATA required data by the end of the month, plus 30 days, in which
the award or award amendment is made.

The Contractor identified in Section 1.3 of the General Provisions agrees to comply with the provisions of
The Federal Funding Accountability and Transparency Act, Public Law 109-282 and Public Law 110-252,
and 2 CFR Part 170 (Reporting Subaward and Executive Compensation Information), and further agrees
to have the Contractor's representative, as identified in Sections 1.11 and 1.12 of the General Provisions
execute the following Certification:

The below named Contractor agrees to provide needed information as outlined above to the NH
Department of Health and Human Services and to comply with all applicable provisions of the Federal
Financial Accountability and Transparency Act.

Contractor Name: Families in Transition

Oct 24, 2016
Date Name' Maureen Beauregard
Title:  President

Exhibit J - Certification Regarding the Federal Funding Contractor InitialM

Accountability And Transparency Act (FFATA) Compliance
CU/DHHS/M110713 Page 1 of 2 Date Oct 24,2016



New Hampshire Department of Health and Human Services
Exhibit J

FORM A

As the Contractor identified in Section 1.3 of the General Provisions, | certify that the responses to the
below listed questions are true and accurate.

1. The DUNS number for your entity is: _825360399

2. In your business or organization's preceding completed fiscal year, did your business or organization
receive (1) 80 percent or more of your annual gross revenue in U.S. federal contracts, subcontracts,
loans, grants, sub-grants, and/or cooperative agreements; and (2) $25,000,000 or more in annual
gross revenues from U.S. federal contracts, subcontracts, loans, grants, subgrants, and/or
cooperative agreements?

X NO YES
If the answer to #2 above is NO, stop here
If the answer to #2 above is YES, please answer the following:

3. Does the public have access to information about the compensation of the executives in your
business or organization through periodic reports filed under section 13(a) or 15(d) of the Securities
Exchange Act of 1934 (15 U.S.C.78m(a), 780(d)) or section 6104 of the Internal Revenue Code of
19867

NO YES
If the answer to #3 above is YES, stop here
If the answer to #3 above is NO, please answer the following:

4. The names and compensation of the five most highly compensated officers in your business or
organization are as follows:

Name: Amount:
Name: Amount:
Name: Amount:
Name: Amount:
Name: Amount:

Exhibit J — Certification Regarding the Federal Funding Contractor Initials mﬁ

Accountability And Transparency Act (FFATA) Compliance
CU/DHHS/110713 Page 2 of 2 Date ©Oct24,2016



State of Neto Hampshive
Hepartment of State

CERTIFICATE

I, William M. Gardner, Secretary of State of the State of New Hampshire, do hereby
certify that FAMILIES IN TRANSITION is a New Hampshire nonprofit corporation
formed May 13, 1994. 1 further certify that it is in good standing as far as this office is

concerned, having filed the return(s) and paid the fees required by law.

In TESTIMONY WHEREOF, I hereto
set my hand and cause to be affixed
the Seal of the State of New Hampshire,
this 13" day of April A.D. 2016

ey Skl

ity 6 ¥ ) William M. Gardner
Secretary of State




CERTIFICATE OF VOTE

I, Dick Anagnost , do hereby certify that:
(Name of the elected Officer of the Agency: cannot be contract signatory)

1.  am a duly elected Officer of Families in Transition
{Agency Name)

2. The following is a true copy of the resolution duly adopted at a meeting of the Board of Directors of

the Agency duly held on __Oct 24, 2016
(Date)

RESOLVED: That the President
(Title of Contract Signatory)

is hereby authorized on behalf of this Agency to enter into the said contract with the State and to
execute any and all documents, agreements and other instruments, and any amendments, revisions,
or modifications thereto, as he/she may deem necessary, desirable or appropriate.

3. The forgoing resolutions have not been amended or revoked, and remain in full force and effect as of

the 24 day of __ October , 2016
(Date Contract Signed)
4. Maureen Beauregard is the duly elected President
(Name of Contract Signatory) {Title of Contract Signatory)

of the Agency. /Vﬂb

(Signature of the Elected Officer)

STATE OF NEW HAMPSHIRE

County of Hillsborough

The forgoing instrument was acknowledged before me this 24 day of _October , 2016,

By Dick Anagnost

(Name of Elected Officer of the Agency) Q/&J/
\ 2) M

T Notary Pu61ic/J/§tice of the Peace)

(NCTARY SEAL:

RUTH A. SYREK, Notary Public

. . My Com
Commission Expires: y Commission Expires October 16, 2018

NH DHHS, Office of Business Operations July 1, 2005
Bureau of Provider Relationship Management
Certificate of Vote Without Seal
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REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE (S ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NGO RIGHTS UPON THE CERTIRICATE HOLDER. THIS
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Families in Transition
122 Market Street
Manchester, NH 03101
Tel 603-641-9441
Fax. 603-641-1244

P
Families

in Transition

Mission
To provide safe and affordable housing and
comprehensive social services to individuals
and families who are homeless or who are at risk of
becoming homeless, enabling them to gain

self-sufficiency and respect.
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INDEPENDENT AUDITOR'S REPORT

Board of Directors
Families in Transition, Inc. and Subsidiaries

We have audited the accompanying consolidated financial statements of Families in Transition, Inc.
and Subsidiaries (the Organization), which comprise the consolidated statement of financial paosition as
of December 31, 2015 and the related consoclidated statements of activities, functiona! expenses and
cash flows for the year then ended, and the related notes to the consolidated financial statements.

Management’'s Responsibility for the Consolidated Financial Statements

Management is responsible for the preparation and fair presentation of these consolidated financial
statements in accordance with U.S. generally accepted accounting principles; this includes the design,
implementation and maintenance of internal control relevant to the preparation and fair presentation of
consolidated financial statements that are free from material misstatement, whether due to fraud or
error.

Auditor's Responsibility

Our respensibility is to express an opinion on these consolidated financial statements based on our
audit. We conducted our audit in accordance with U.S. generally accepted auditing standards. Those
standards require that we plan and perform the audit to obtain reasonable assurance about whether
the consolidated financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the consolidated financial statements. The procedures selected depend on the auditor's judgment,
including the assessment of the risks of material misstatement of the consoclidated financial
statements, whether due to fraud or error. In making those risk assessments, the auditor considers
internal control relevant to the entity's preparation and fair presentation of the consolidated financial
statements in order to design audit procedures that are appropriate in the circumstances, but not for
the purpose of expressing an opinion on the effectiveness of the entity's internal control. Accordingly,
we express no such opinion. An audit also includes evaluating the appropriateness of accounting
policies used and the reasonableness of significant accounting estimates made by management, as
well as evaluating the overall presentation of the consolidated financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.

Opinion

In our opinion, the consolidated financial statements referred to above present fairly, in alf material
respects, the consolidated financial position of the Organization as of December 31, 2015, and the
consolidated changes in their net assets and their consolidated cash flows for the year then ended in
accordance with U.S. generally accepted accounting principles.



Board of Directors
Families in Transition, Inc. and Subsidiaries
Page 2

Report on Summarized Comparative Information

We have previously audited the Organization's 2014 consolidated financial statements and, in our
report dated March 30, 2015, expressed an unmodified opinion on those audited consolidated financial
statements. In our opinion, the summarized comparative information presented herein as of and for the
year ended December 31, 2014 is consistent, in all material respects, with the audited consolidated
financial statements from which it has been derived.

Other Matter
Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the consolidated financial
statements as a whole. The accompanying supplementary information, which consists of the
consolidating statement of financial position as of December 31, 2015, and the related consolidating
statements of activities and functional expenses for the year then ended, is presented for purposes of
additional analysis, rather than to present the financial position and changes in net assets of the
individual entities, and is not a required part of the consolidated financial statements. Such information
is the responsibility of management and was derived from and relates directly to the underlying
accounting and other records used to prepare the consolidated financial statements. The information
has been subjected to the auditing procedures applied in the audit of the consolidated financial
statements and certain additional procedures, including comparing and reconciling such information
directly to the underlying accounting and other records used to prepare the consolidated financial
statements or to the consolidated financial statements themselves, and other additional procedures in
accordance with U.S. generally accepted auditing standards. In our opinion, the information is fairly
stated in all material respects in relation to the consolidated financial statements as a whole.

M Daenn. WeHeid ¢ Fhrdes LLL

Manchester, New Hampshire
March 22, 2016



FAMILIES IN TRANSITION, INC. AND SUBSIDIARIES

Consolidated Statement of Financial Position

December 31, 2015

{With Comparative Totals for December 31, 2014)

Current assets
Cash and cash equivalents
Funds held as fiscal agent
Accounts receivable
Grants receivable
Prepaid expenses

ASSETS

Reserve cash designated for properties

Due from related parties
Other current assets

Total current assets

Repiacement reserves
Investments

investment in related entity
Property and equipment, net
Development in process
Other assets, net

Total assets

Current liabilities
Current portion of long-term debt
Accounts payable
Accrued expenses
Funds held as fiscal agent
Due to related entity
Security deposits

Total current liabilities
Long-term debt, less current portion
Total liabilities

Net assets
Unrestricted - controlling interest

LIABILITIES AND NET ASSETS

Unrestricted - noncontrolling interest

Total unrestricted
Temporarily restricted

Total net assets

Total liabilities and net assets

2015 014
1,027,626 $§ 996,035
90,123 75,737
30,212 39,983
317,288 282,810
43,155 54,587
717,593 662,613
8,809 8,210
41,302 43779
2,276,108 2,163,754
331,216 338,563
10,435 10,661
1,001 1,000
25,441,709 26,111,906
1,881,661 260,947
129,844 145,356
30,071,874 $__29032.187
184,407 S 182,916
203,943 183,579
152,630 159,806
90,123 75,737
869 2,371
44,665 76,365
676,637 680,774
10,594,485 9,943 359
11,271,122 10,624.133
12,946,230 12,197,286
5,248,340 5,691,054
18,194,570 17,888,340
606,182 519.714
18,800,752 18,408,054
30,071,874 $__29032,187

The accompanying notes are an integral part of these consolidated financial statements.

-3-
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FAMILIES IN TRANSITION, INC. AND SUBSIDIARIES

Consolidated Statement of Functional Expenses

Year Ended December 31, 2015

(With Comparative Totals for the Year Ended December 31, 2014)

Salaries and benefits

Salaries and wages
Temporary labor
Employee benefits
Payroll taxes

Total salaries and
benefits

Other expenses

Advertising

Amortization

Application and permit fees
Bad debts

Bank charges
Consul:ants
Depreciation

Events

General insurance
Interest expense
Management fees

Meals and entertainment
Membership dues

Office supplies
Participant expenses
Postage

Printing

Professional fees

Rental subsidies

Repairs and maintenance
Staff development

Taxes

Technology support
Telephone

Travel

Utilities

VISTA program
Workers' compensation

Total expenses

Program Activities

Management 20156 2014

Housing Thrift Store  Fundraising and General Total Total
$ 1508151 $ 337347 $ 185321 $ 166,811 $ 2,197,630 $ 2,147,196
- - - - - 7.202
174,240 47,386 17,485 15,738 254,849 287,891
112 965 25.301 14,259 12,835 165,360 171.078
1,795,356 410,034 217,065 185,384 2,617,839 2,613,367
8,670 30,221 946 852 41,689 29,640
15,513 - - - 15,513 13,268
3,240 - - - 3,240 2,400
19,238 - - - 19,238 15,341
- - - 15,307 15,307 14,617
2,319 1,440 - 4,557 8,316 32,583
872,430 3,286 18,730 16,860 911,306 885,810
- 3,118 37,569 - 40,687 46,919
99,957 3,486 495 20,682 124,620 133,332
202,948 11¢ - - 203,058 179,152
6,886 - - - 6,886 9,676
3.351 37 569 512 4,469 3,890
4,985 316 848 762 6,909 8,787
81,584 12,107 13,017 11,717 118,425 129,469
59,067 10 - 2,454 61,531 43,958
4,581 506 778 700 6,565 8,001
21,164 1,848 3,592 3,233 29,837 17,013
- - - 112,934 112,934 123,681
137,927 - - - 137,927 251,347
352,634 40,601 8,430 7.588 409,253 404,387
6,454 - 1,096 986 8,536 11,881
263,754 2,625 - - 266,379 263,719
44,843 828 7,290 6,562 59,523 59,482
51,412 6,087 6,711 8,041 70,251 66,059
33,384 6,298 5,665 5,099 50,447 58,775
379,830 30,041 - - 409,871 411,676
306,283 - - - 306,283 264,623
60,383 11,589 6,574 5918 84,444 71.938
$.4839193 $_ 564569 $_ 329373 $_ 418,148 $_6,151.283 $_6,170,901
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The accompanying notes are an integral part of these consolidated financial statements.



FAMILIES IN TRANSITION, INC. AND SUBSIDIARIES
Consolidated Statement of Cash Flows

Year Ended December 31, 2015
(With Comparative Totals for the Year Ended December 31, 2014)

2015 2014
Cash flows from operating activities
Change in net assets $ 392,698 $ 906,268
Adjustments to reconcile change in net assets to net cash provided by
operating activities
Depreciation and amortization 926,819 899,078
Contribution for long-term purposes {50,000) (687,760)
Forgiveness of debt {131,267) (131,267)
Unrealized losses (gains) on investments 227 (1,064)
Loss on asset disposal 11,150 3,653
Decrease (increase) in:
Accounts receivable 9,771 3,918
Grants receivable (34,478) (53,283)
Prepaid expenses 11,432 10,853
Due from related parties {599) 1,625
Other current assets 2,477 (3,721)
Increase {decrease) in:
Accounts payable 20,364 46,883
Accrued expenses (7,176) 57,287
Due to related party (1,502) 2,371
Other current liabilities {31,700} 29,402
Net cash provided by operating activities 1,118,216 1,084 133
Cash flows from investing activities
Net (deposits to) withdrawals from reserve accounts (47,633) 14,242
Purchases of investments - (1,080)
Investment in development in process (862,528) (550,717}
Acquisition of property and equipment (179.852) (113,629)
Naet cash used by investing activities (1,090,013) (651.164)
Cash flows from financing activities
Grants received for long-term purposes 50,000 -
Proceeds from long-term borrowings 156,083 -
Payments on long-term dabt (202,695} {169,144)
Net cash provided (used) by financirg activities 3,388 {169.144)
Net increase in cash and cash equivalents 31,591 263,825
Cash and cash equivalents, beginning of year 996,035 732,210
Cash and cash equivalents, end of year $__1.027.626 5 996.035
Supplemental disclosure
Acquisition of property and equipment through long-term borrowings $ 12410 § 430,000
Acquisition of development in process through long-term borrowings $ 758,086 $ 63,283
Property and equipment transferred from development in process $ = §_1483.484

The accompanying notes are an integral part of these consolidated financial statements.
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FAMILIES IN TRANSITION, INC. AND SUBSIDIARIES
Notes to Consolidated Financial Statements

December 31, 2015
(With Comparative Totals for December 31, 2014)

Organization

Families in Transition, Inc. (FIT or the Organization) is a New Hampshire nonprofit, incorporated on
May 13, 1994, to provide housing and comprehensive social services to individuals and families who
are homeless or at risk of becoming homeless in certain areas of southern New Hampshire, including
Manchester, Concord and Dover.

The Organization directly owns and operates housing programs in facilities located on Amherst Street,
Spruce Street and Douglas Street in Manchester, New Hampshire. Additional housing facilities are
owned and operated by several limited partnerships of which the Organization is the sole general
partner. These limited partnerships include Millyard Families Il Limited Partnership (Millyard 11}, located
on Market Street in Manchester, New Hampshire; Bicentennial Families Concord Limited Partnership
(Bicentennial), located at Bicentennial Square in Concord, New Hampshire; Family Bridge Limited
Partnership (Family Bridge), located on Second Street in Manchester, New Hampshire; and Family
Willows Limited Partnership (Family Willows), located on South Beech Street in Manchester, New
Hampsbhire (collectively referred to as the Limited Partnerships).

In 2008, the Organization created a Community Development Housing Organization, Housing Benefits,
Inc. (Housing Benefits), Housing Benefits identifies and develops new housing units and refurbishes
existing units to meet the persistent need of combating homelessness. Completed housing units are
located on School & Third Streets, Lowell Street, Belmont Street, Market Street (Millyard Families |)
and Hayward Street, in Manchester, New Hampshire as well as an additional housing unit located on
Central Avenue in Dover, New Hampshire (Dover).

In 2012, the Organization became the sole member of Manchester Emergency Housing, Inc. (MEH), a
New Hampshire nonprofit corporation providing immediate sheiter to homeless families in the
Manchester, New Hampshire area. MEH is the only family shelter in Manchester, New Hampshire.

The Organization also owns 100% of Family OutFITters, LLC (OutFITters), a limited liability
corporation. QutFiTters operates independent thrift stores in Concord and Manchester, New
Hampshire with the sole purpose of generating an alternate funding stream for the Organization.

The Organization has several wholly-owned corporations which include Brick Mill House Families II,
Inc. (Brick Mill), Bicentennial Families Concord, Inc. (Bicentennial Families), Second Street Family Mill,
Inc. (Family Mill}, and Big Shady Tree, Inc. (Big Shady Tree) (collectively referred to as the General
Partners), all of which are New Hampshire corporations. These wholly-owned corporations represent
the .01% sole general partners in the Limited Partnerships, whereby Brick Mill is general partner of
Millyard 11, Bicentennial Families is general pariner of Bicentennial, Family Mill is general partner of
Family Bridge and Big Shady Tree is general partner of Family Willows.

In 2012, the Organization became the sole member of The New Hampshire Coalition to End
Homelessness, a statewide entity, whose mission is to "eliminate the causes for homelessness through
research, education and advocacy”. The activity of this entity is not deemed material and has not been
included in the consolidated financial statements.




FAMILIES IN TRANSITION, INC. AND SUBSIDIARIES
Notes to Consolidated Financial Statements

December 31, 2015
(With Comparative Totals for Decemnber 31, 2014)

Summary of Significant Accounting Policies

Principles of Consolidation

Since the General Partners have control in the Limited Partnerships, in accordance with Financial
Accounting Standards Board Accounting Standards Codification Topic 810-20-25, Consolidation,
each of the Limited Partnerships' financial statements is required to be consolidated with the
QOrganization's consclidated financial statements. The limited partners' ownership interest is
reported in the consolidated statements of financial position as noncontrolling interest.

The consolidated financial statements include the net assets of the Organization, the Limited
Partnerships, the General Partners, Housing Benefits, MEH and OutFITters. All significant inter-
entity balances and transactions are eliminated in the accompanying consolidated financial
statements.

Comparative Information

The consolidated financial statements include certain prior year summarized comparative
information in total, but not by net asset classification. Such information does not include sufficient
detail to constitute a presentation in conformity with U.S. generally accepted accounting principles
(U.S. GAAP). Accordingly, such information should be read in conjunction with the Organization's
December 31, 2014 consolidated financial statements, from which the summarized information
was derived.

Use of Estimates

The preparation of financial statements in conformity with U.S. GAAP requires management to
make estimates and assumptions that affect the reported amounts of assets and liabilities and
disclosure of contingent assets and liabilities at the date of the financial statements. Estimates also
affect the reported amounts of revenues and expenses during the reporting period. Actual results
could differ from those estimates.




FAMILIES IN TRANSITION, INC. AND SUBSIDIARIES
Notes to Consolidated Financial Statements

December 31, 2015
(With Comparative Totals for December 31, 2014)

Basis of Presentation

Net assets and revenues, expenses, gains, and losses are classified as follows based on the
existence or absence of donor imposed restrictions.

Unrestricted net assets - Net assets that are not subject to donor-imposed stipulations.

Temporarily restricted net assets - Net assets subject to donor-imposed stipulations that may
or will be met by actions of the Organization and/or the passage of time. When a donor
restriction expires, that is, when a stipulated time restriction ends or purpose restriction is
accomplished, temporarily restricted net assets are reclassified to unrestricted net assets and
reported in the statement of activities as net assets released from restrictions.

Permanently restricted net assets - Net assets subject to donor imposed stipulations that they
be maintained permanently by the Organization. The donors of these assets permit the
Organization to use all or part of the income earned on related contributions for general or
specific purposes. The Organization had no permanently restricted net assets as of December
31, 2015 and 2014.

All contributions are considered to be available for unrestricted use unless specificaily restricted by
the donor. Amounts received that are designated for future periods or restricted by the donor for
specific purposes are reported as temporarily restricted or permanently restricted support that
increases those net asset classes. When a donor restriction expires, that is, when a stipulated time
restriction ends or purpose restriction is accomplished, temporarily restricted net assets are
reclassified to unrestricted net assets and reported in the statement of activities as net assets
released from restrictions. The Organization records donor-restricted contributions whose
restrictions are met in the same reporting period as unrestricted support in the year of the gift.

The Organization reports contributions of land, buiidings or equipment as unrestricted support,
unless a donor places explicit restriction on their use. Contributions of cash or other assets that
must be used to acquire long-lived assets are reported as temporarily restricted support and
reclassified to unrestricted net assets when the assets are acquired and placed in service.

Cash and Cash Equivalents

The Organization considers all highly liquid investments with an initial maturity of three months or
less to be cash equivalents. The Organization maintains its cash in bank deposit accounts which,
at times, may exceed the federally insured limits. Management regularly monitors the financial
institutions, together with their respective cash balances, and attempts to maintain the potential
risk at a minimum. The Organization has not experienced any losses in such accounts and
management believes it is not exposed to any significant risk on these accounts.

Restricted deposits are those deposits of cash and cash equivalents not generally available for
operating costs, but restricted to particular uses including operating and replacement reserves for
rental properties as well as certain other sociai services and programs.




FAMILIES IN TRANSITION, INC. AND SUBSIDIARIES
Notes to Consolidated Financial Statements

December 31, 2015
(With Comparative Totals for December 31, 2014)

Property and Equipment

Property and equipment are recorded at cost or, if donated, at estimated fair market value at the
date of donation less accumulated depreciation. The Organization's capitalization policy requires
the capitalization of capital expenditures greater than $1,000, while ordinary maintenance and
repairs are charged to expense. Depreciation is provided using the straight-line method over the
estimated useful lives of the related assets, ranging from 5 to 30 years. Assets not in service are
not depreciated.

Volunteer Services

A number of volunteers have donated their time to the Organization's various programs and
administrative services. The value cof these services has not been included in the accompanying
consolidated financial statements since the volunteers' time does not meet criteria for recognition.
The estimated value of donated time for the years ended December 31, 2015 and 2014 is
approximately $870,000 and $810,000, respectively.

Functional Expense Allocation

The costs of providing various programs and activities have been summarized on a functional
basis in the statement of activities. Accordingly, certain costs have been allocated among the
programs and supporting services benefited.

Income Taxes

The Organizaticn is a tax-exempt Section 170(b){1)(A)(vi) public charity as described in Section
501(c)(3) of the Internal Revenue Code (the Code) and is exempt from federal income taxes on
related income pursuant to Section 501(a) of the Code. Accordingly, no provision for income taxes
has been reflected in these financial statements.

The standards for accounting for uncertainty in income taxes require the Organization to report
any uncertain tax positions and to adjust its financial statements for the impact thereof. As of
December 31, 2015 and 2014, the Organization determined that it had no tax positions that did not
meet the more-likely-than-not threshold of being sustained by the applicable tax authority. The
Organization files an informational return in the United States. This return is generally subject to
examination by the federal government for up to three years.

No provision for taxes on income is made in the Limited Partnerships' financial statements since,
as a partnership, all taxable income and losses are allocated to the partners for inclusion in their
respective tax returns.
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FAMILIES IN TRANSITION, iNC. AND SUBSIDIARIES
Notes to Consolidated Financial Statements

December 31, 2015
(With Comparative Totals for December 31, 2014)

Property and Equipment

Property and equipment consisted of the following:

2015 2014
Land $ 3,112,699 $ 3,112,699
Land improvements 595,300 595,300
Buildings and improvements 27,901,568 27,743,643
Furniture and fixtures 501,900 496,456
Equipment 324,134 336,464
Vehicles : 290.475 214,065

32,726,076 32,498,627

Less: accumulated depreciation 7.284 367 6,386,721

Property and equipment, net $_ 25441709 $_ 26,111,908

In June 2014, land located at Spruce Street and Massabesic Street in Manchester, New
Hampshire was donated to FiT by the City of Manchester. This iand will be developed into the
Hollow’s Community Garden and Learning Center. The project is intended to improve the quality of
life of at-risk children and families by providing immediate hunger relief, expanding food access
and delivering hands-on educational experiences.

In September 2014, a three-family building and land located on Spruce Street in Manchester, New
Hampshire was donated to FIT by the City of Manchester. The property was transferred from FIT
to Housing Benefits. Housing Benefits intends to rehabilitate the project into rental housing for low-
income households. All construction will incorporate energy efficiencies to reduce operating costs
and help ensure long-term affordability.

Development in Process

In 2014, the Organization began the pre-construction phase an its Family Place Resource Center
and Shelter through funding received from New Hampshire Housing Finance Authority (NHHFA),
Community Development Finance Authority funds and donations. The facility will house a new and
expanded family shelter as well as a comprehensive resource center designed to meet the needs
of homeless families and children. The shelter will consist of 11 emergency housing units for
families in immediate need of shelter. The services include, but are not limited to, centralized
assessment and referral, hot meals, access to an onsite food pantry, onsite medical care and
therapeutic preschool programming for children. The project was completed in December 2015
and began providing services in January 2016, At December 31, 2015, the Organization had
invested approximately $1.7 million in the facility which is included in development in process in
the consolidated statements of financial position.
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FAMILIES IN TRANSITION, INC. AND SUBSIDIARIES
Notes to Consolidated Financial Statements
December 31, 2015
(With Comparative Totals for December 31, 2014)

Line of Credit

The Organization has an unsecured line of credit agreement, renewed annually, with a financial
institution in the amount of $100,000. During the term of the agreement, the interest rate on any
outstanding principal balance shall be equal to the base rate, as defined by the financial institution,

with a floor of 4%. There was no outstanding balance or activity as of and for the years ended
December 31, 2015 and 2014.

Long-term Debt

Long-term debt consisted of the following:

n
-
[4)]
N
[=}
-
E-N

A mortgage loan payable to NHHFA in monthly payments of $680,
including interest at 1% and an escrow of $289. The loan is
collateralized by real estate located on Amherst Street,
Manchester, New Hampshire. The loan is due and payable in
full in January 2033. $ 64,186 3 67,613

A note payable to NHHFA. The note is noninterest bearing and is
collateralized by real estate located on Amherst Street,
Manchester, New Hampshire. The note is due and payable
upon sale or refinancing of the property or in June 2042. 163,283 157,283

A mortgage loan payable to St. Mary's Bank in monthly payments
of $990, including interest at 4.55%. The loan is callateralized
by real estate on Spruce Street, Manchester, New Hampshire
and is due and payable in full in February 2019. 127,772 132,207

A vehicle loan on an activity bus payable to New Hampshire Health
and Education Facilities Authority in monthly payments of $525
at 1% annual interest rate. The loan is due and payable in
February 2017. 7,310 13,492

A mortgage loan payable to TD Bank, N.A. in monthly payments of
$1,359, including interest at 7.1%. The loan is collateralized by
real estate at Beech Street, Manchester, New Hampshire. The
loan is due and payabile in full in November 2023. 90,702 100,050

A mortgage loan payable to RBS Citizens Bank in monthly
payments of $2,126, including interest at 7.18%. The loan is
collateralized by real estate on Douglas Street, Manchester,
New Hampshire. The loan is due and payable in full in April
2024. 243,224 250,676
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FAMILIES IN TRANSITION, INC. AND SUBSIDIARIES
Notes to Consolidated Financial Statements

December 31, 2015
(With Comparative Totals for December 31, 2014)

A mortgage note payable by Bicentennial to NHHFA, collateralized
by real estate and personal property. Monthly payments of
$1,095 include interest at 4.75% per annum until the principal
and interest are fully paid with the final installment due and
payable on May 1, 2034.

A noninterest bearing note payable by Bicentennial to NHHFA,
collateralized by real estate and various financing instruments.
Annual payments of 50% of surplus cash are due. The note is
due and payable on May 28, 2033. This is nonrecourse.

A no-interest bearing note payable by Bicentennial to NHHFA,
collateralized by real estate and various financing instruments.
Annual payments of 25% of surplus cash are due. The note is
due and payable on May 28, 2033. This note is nonrecourse
and is subordinate to the $85,018 note payable.

A noninterest bearing note payable by Bicentennial to Merrimack
County, collateralized by real estate and various financing
instruments. The note is due and payable in full in May 2033.

A noninterest bearing note payable by Millyard Il to NHHFA,
collateralized by real estate and various financing instruments.
Annual payments of 25% of surplus cash are due. The note is
due and payable upon sale or refinancing of the property or in
May 2031. This loan is nonrecourse.

A mortgage note payable by Millyard Il to NHHFA, collateralized by
real estate and personal property. Monthly payments of $1,729
include principal and interest at 3.5% per annum, The final
installment is due and payable on September 1, 2032.

A note payable by Millyard Il to the City of Manchester, New
Hampshire, collateralized by real estate and various financing
instruments, A payment of interest shall be made annually no
later than August 1 each year based on 42.5% of the net cash
flow. In any year where the Debt Coverage Ratio exceeds 1.15
to 1, principal payments shall be made no later than August 1
in an amount that will result in a 1.15 to 1 Debt Coverage Ratio.
All unpaid amounts are due and payable in full on August 1,
2031. This note is nonrecourse.

169,494

85,018

337,720

260,000

461,696

257,265

226,725

164,904

102,647

337,720

260,000

461,696

268,758

226,725
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FAMILIES IN TRANSITION, INC. AND SUBSIDIARIES

Notes to Consolidated Financial Statements

December 31, 2015

{(With Comparative Totals for December 31, 2014)

A noninterest bearing note payable by Millyard Il to the New
Hampshire Community Loan Fund, inc. (NHCLF), collateralized
by real estate. Payment of principal is due and payable on
December 31, 2031. This note is nonrecourse.

A mortgage note payable by Millyard Families 1 to the City of
Manchester Community Improvement Program, collateralized
by real estate. The note is noninterest bearing and is due and
payable in January 2027.

A second mortgage note payable by Millyard Families | to NHCLF,
collateralized by real estate. Monthly payments of $1,121
include principal and interest at 2% per annum. The final
instaliment is due and payable on June 15, 2022.

A mortgage note payable by Family Bridge to NHHFA,
collateralized by real estate and personal property. The note
bears no interest and is to be repaid from 50% of available
surplus cash annually with all remaining principal due on
August 30, 2034,

A promissory note payable by Family Bridge to TD Bank, N.A.,
collateralized by real estate. Monthly payments of $3,953
include principal and interest at 7.71%. The note is payable in
full in October 27, 2023 and is guaranteed by FIT and Family
Mitl,

A promissory note payable by Family Bridge to the City of
Manchester, New Hampshire. The note is noninterest bearing
with annual payments of 50% of net cash flow payable by

October 1. The outstanding principal is due by October 1, 2034.

The note is collateralized by real estate and is nonrecourse.

A mortgage note payable by Family Willows to NHHFA,
collateralized by real estate and personal property. The note
bears no interest and is to be repaid from 50% of available
surplus cash annually with all remaining principal due on July g,
2037.

A note payable by Family Willows to the City of Manchester, New
Hampshire. The note is noninterest bearing and has an annual
payment of $9,091 payable on October 1. All outstanding
principal is due by October 2029. The note is collateralized by
real estate and is nonrecourse.

250,000

230,000

81,919

850,000

473,244

600,000

568,617

118,181

250,000

230,000

93,604

850,000

483,083

600,000

598,957

127,272
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FAMILIES IN TRANSITION, INC. AND SUBSIDIARIES

Notes to Consolidated Financial Statements

December 31, 2015

{(With Comparative Totals for December 31, 2014)

A note payable by Family Willows to RBS Citizens Bank,
collateralized by real estate. Monthly payments of $1,882
include principal and interest at 3.5%, based on the prime rate
capped at 6%. The note is payable in full on June 27, 2033 and
is guaranteed by FIT and Big Shady Tree.

A mortgage note payable by School & Third Street to NHHFA,
collateralized by real estate and personal property. Monthly
payments of $2,774 include principal and interest at 8% per
annum. The note is due in February 2021.

A second mortgage note payable by School & Third Street to
NHCLF, coliateralized by real estate and personal property.
The note bears no interest and monthly payments of $2,774 will
commence on April 15, 2021 and continue until maturity in
October 2039.

A mortgage note payable by Belmont Street to NHHFA,
collateralized by real estate and personal property. The non-
interest bearing note requires annual payments in amounts
equal to 50% of surplus cash. The note is payable in full by
December 2040.

A privately-financed mortgage note collateralized by property
located at South Main Street in Concord, New Hampshire.
Monthly payments of $3,158 include principal and interest at
6.25% per annum. The note will be paid in full in September
2031.

A mortgage note payable from Lowell Street to NHHFA,
collateralized by real estate and personal property. The non-
interest bearing note requires annual payments in amounts
equati to 50% of surplus cash. The note is payable in full in
August 2040,

A second, noninterest bearing, mortgage note payable from Lowell
Street to the City of Manchester, New Hampshire, collateralized
by real estate. Annual payments equal ta the greater of 25% of
new cash flow or $4,000 commenced in October 2012 and will
continue until the maturity date in June 2041.

300,086

142,347

617,613

419,370

379,138

34,628

176,022

312,442

163,281

617,613

419,370

392,864

44,312

180,864
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FAMILIES IN TRANSITION, INC. AND SUBSIDIARIES

Notes to Consolidated Financial Statements

December 31, 2015

(With Comparative Totals for December 31, 2014)

A noninterest promissory note payable from Lowell Street to
NHHFA collateralized by a mortgage and security agreement
on real estate. The note will be forgiven 1/15th annually over
the low-income housing tax credit compliance period. During
2015 and 2014, $131,267 was recognized as other income in
the consolidated statement of activities.

A mortgage note payable from Dover to NHHFA, collateralized by
the real estate and personal property. The noninterest bearing
note requires annual payments in amounts equal to 50% of
surplus cash. The note is payable in full by June 2028.

A noninterest mortgage note payable to the City of Manchester
Community Improvement Program, collateralized by real estate
located at 393-395 Spruce Street The note has a borrowing
limit of $500,000. As costs are incurred Housing Benefits will
be reimbursed by the City of Manchester. Annual payments of
the greater of 25% of net cash flow or $5,000 are due by
October 1 commencing October 1, 2015, The note is due in full
by October 1, 2045.

A mortgage note payable to TD Bank, N.A., collateralized by real
estate located at 167 Lake Avenue and personal property
located at 161 South Beech Street, Unit 2. Monthly payments
of $1,921 include principal and interest at 3.41%. The note is
due in full by April 2019.

A vehicle loan payable in monthly payments of $488, including
interest at 4,06%. The loan is due in September 2020 and is
collateralized by the related vehicle.

A vehicle loan payakble in monthly payments of $760, including
interest at 5.374%. The loan is due in November 2020 and is
collateralized by the related vehicle.

A mortgage note payable to NHHFA, collateralized by the rea!
estate at Lake Avenue, Manchester, New Hampshire. The non-
interest bearing note requires annual payments in amounts
equal to 50% of surplus cash. The note is payable in full by
June 2044.

1,378,298

221,428

129,708

416,086

25,286

38,5695

646,564

1,509,565

221,428

63,283

424,556
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FAMILIES IN TRANSITION, INC. AND SUBSIDIARIES
Notes to Consolidated Financial Statements

December 31, 2015
{With Comparative Totals for December 31, 2014)

A mortgage note payable to TD Bank, N.A,, collateralized by real
estate located at 641 Hayward Street, Manchester, New
Hampshire. Monthly payments of $1,091 include principal and
interest at 4.25%. The note is due in fuli by January 2040. 197,367 -

10,778,892 10,126,275

Less current portion 184.407 182,916

$10,594.485 $_9,943.359

Principal maturities of the above notes over the next five years and thereafter are as follows:

2016 $ 184,407
2017 166,391
2018 173,305
2019 671,456
2020 173,981
Thereafter 9.409.352

$10.778.892

Cash paid for interest approximates interest expense.

Temporarily Restricted Net Assets

Temporarily restricted net assets are restricted for the following purposes:

2015 2014
The Family Place - services $ 52,000 $ 53,672
The Family Place - development 140,115 241,000
Research and training - 26,333
Scholarships and tutoring 13,348 4,375
VISTA program 50,623 38,511
Hausing programs 8,432 4,750
Direct care for clients 198,460 79,851
Community Gardens 46,204 71,222
Grant receivable - time restricted 97.000 -

$ 606,182 S 519,714
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FAMILIES IN TRANSITION, INC. AND SUBSIDIARIES
Notes to Consolidated Financial Statements
December 31, 2015
(With Comparative Totals for December 31, 2014)
Commitments

Under the terms of the Limited Partnerships' Regulatory Agreements with NHHFA, each Limited
Partnership is required to make deposits to various escrow accounts to fund expected future costs.

Each Limited Partnership has entered into a Land Use Restriction Agreement with NHHFA, as a
condition of the allocation of low-income housing tax credits by NHHFA. Pursuant to the covenant,
the Limited Partnerships are required to remain in compliance with Code Section 42 for the
compliance period and an extended use period, unless terminated sooner,

Retirement Plan

The Organization has a tax deferred retirement plan which is available to all employees working
greater than 25 hours a week. All employees are eligible to participate and are fully vested with the
first contribution. The Organization matches contributions at 100% up to 3% of compensation. The
Organization contributed $32,880 and $31,138 during the years ended December 31, 2015 and
2014, respectively.

Housing Action New Hampshire

In 2011, the Organization entered into a Fiscal Sponsorship Agreement with Housing Action New
Hampshire (HANH), an unincorporated association. Authority to manage the programmatic
activities of HANH is vested solely in HANH. The Organization maintains the books and financial
records for HANH in accordance with U.S. GAAP. HANH funds are presented in the Organization's
consolidated statement of financial position as funds held as fiscal agent.

Noncontrolling Interest

Noncontrolling interest, as shown in the consolidated statement of financial position, represents
investments by limited partners in the Limited Partnerships as follows as of December 31:

Limited Partner Property 2015 2014
Community Capital 2000 Millyard Ii $ 932,812 $ 1,000,929
New Hampshire Housing

Equity Fund, Inc. Bicentennial 302,918 352,882

JP Morgan Chase Bicentennial 303,031 352,985
BCCC, inc. Family Bridge 10 10
Boston Capital Corporate Family Bridge 1,486,889 1,660,467
BCCC, Inc. Family Willows 10 10
Boston Capital Midway Family Willows 2,222,670 2323771
$___5.248.340 §__50691.054
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FAMILIES IN TRANSITION, INC. AND SUBSIDIARIES
Notes to Consolidated Financial Statements

December 31, 2015
(With Comparative Totals for December 31, 2014)

11. Subsequent Events

For purposes of the preparation of these consolidated financial statements in conformity with U.S.
GAAP, the Organization has considered transactions or events occurring through March 22, 2016,
which was the date the consolidated financial statements were available to be issued.
Management has not evaluated subsequent events after that date for inclusion in the consolidated
financial statements.
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Families in Transition Famllies

Board of Directors in Transition
Brovidding 4 Home. Building Hope.

FAMILIES IN TRANSITION
Board of Directors

Dick Anagnost, Chairperson
President, Anagnost Companies
Board member since 2007

Charla Bizios Stevens, Vice Chairperson
Director, Litigation Department and Chair of Employment Law Practice Group
Mclane, Graf, Raulerson & Middleton, P.A.
Board member since 2013

Robert Bartley, Treasurer
Bartley Financial Advisor
Board member since 2015

Colleen Cone, Secretary
VP, Talent & Culture, DYN
Board member since 2014

Susan Grodman,
Asst. for Head External Affairs, The Derryfield School
Board member since 2007

Trevor Arp,
VP of Product Management, Comcast
Board member since 2008

Rev. Gayle Murphy
Reverend, Northwood Congregational Church, UCC
Board member since 2008

Eric Demaree
President, Carpet One Floor & Home Division, CCA Global Partners
Board member since 2012
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Tracie Sponenberg
Senior Vice President Human Resources, The Granite Group
Board member since 2013

Alison Hutcheson
Manager of Sales, Merchants Fleet Management
Board member since 2014

Kristy Merrill
Chief of Staff, New Hampshire Senate
Board member since 2014

Angela M. Whitcher
Assistant Vice President, Field Development,
Lincoln Financial Group
Board member since 2014

Kitten Stearns
Realtor, Coldwell Banker Residential Brokerage
Board member since 2014

Sedra Michaelson
Strategic Account Manager, CCH, a Wolters Kluwer Business
Board member since 2015

Peter Mennis
NBT Bank, NA - VP
Board member since 2015

Mary Ann Aldrich
Dartmouth Hitchcock- Director of Clinical Operations
Board member since 2015

Alex Anagnost
Anagnost Comp Mgr. of Public Relations & Philanthropy
Board member since 2015

Kriss Blevens
Kriss Cosmetics, Owner
Board member since 2015

Kelly Mulholland

Senior Vice President, Business Banking Director
Board member since 2016

Rev. 3/18/2016 RS



Maureen Ann Beauregard

Professional Experience

November 1991 to Present: Families in Transition, 122 Market Street, Manchester, NH
03101.

1995-Present. President, Families in Transition. Developed a Board of Directors and
established Families in Transition as a private nonprofit agency in 1995. Responsible for
grant writing, fundraising, facility development, oversight of agency personnel, program
development, day to day operations, reporting to state and federal agencies and public
relations.

e 2003to Present: Development and Implementation of 33 units permanent affordable
housing in Manchester.

e 2001-2003: Development of Families in Transition — Concord, 16 units of affordable
housing with 6 designated for homeless women with a disability and 10 designated
for transitional housing for homeless women and their children.

e 2001 to Present: Development of Families in Transition’s social entrepreneurship,
Family OutFITters thrift store and Employment Training Program.

¢ 1998 —2001: Development of Millyard II Transitional Housing Program with 19
apartments and 1 interim unit for 3 families.

e 1995 -1997: Development of Millyard I Transitional Housing Program with 12
apartments for homeless women with children.

* 1994 —1995: Development of steering committee to form the Board of Directors for
Families in Transition and Families in Transition becomes and independent 501 ©

3)

1991- 1994 New Hampshire Community Loan Fund. Program Director. Designed and
implemented transitional housing programs for the homeless women with and without
children.

e 1993 - 1994: Development and implementation of Community Program providing
supportive services to 14 homeless women and their children and assisting them in
attaining and maintaining housing.

* 1992 —1993: Development and implementation of Amherst Street Transitional
Housing Program for 9 homeless single women.

* 1991 -1992: Development and implementation of Spruce Street Transitional
Housing Program for 5 homeless women and their children.

November 1989-March 1991: Child Protective Service Worker II for the Division for Children
and Youth Services, 30 Maplewood Avenue, Portsmouth, NH. Advocated for abused and
neglected children in court, established support network (fostercare, visitation, and
counseling) to help in the abuse/neglect recovery process.

November 1988-November 1989: Substance Abuse Counselor for Team Coordinating
Agency, Phoenix East, Haverhill, MA. Counseled clients, aided and found resources



(AA/NA meetings, employment, education, and counseling) for residents in halfway
house for alcoholic/addicts, age 16-25. Conducted weekly support group.

Education

Bachelor of Science degree from the University of New Hampshire, College of Life
Science and Agriculture. Area of study: Family Studies.

Professional Affiliations and Honors

1998 to 2004 — Northern New England Housing Investment Fund. Member of Board of
Directors.

1998 to 2004 — Northern New England Equity Fund. Member Board of Directors and
Investment Committee

2004: New Hampshire Business Review, Business Excellence Awards 2004, Maureen
Beauregard for Excellence in Non-Profit

2004: The Walter J. Dunfey Awards for Excellence in Management awarded to Families in
Transition

2003: YWCA Susan B. Anthony Award, Woman of the Year

2003: New Hampshire Housing Finance Authority Annual Conference: Maureen Beauregard
and Families in Transition recognized as Best Practice for Development of Affordable
Housing in New Hampshire.

2002: Great Bay Foundation: $150,000 grant award for the development and implementation
of social entrepreneurship, Family OutFITters.

2002: Citizens Bank and WMUR Channel -9, 2003 Community Champions Award for
Homelessness for New Hampshire

2001: Manchester Continuum of Care Narrative submission to the U.S. Dept. of Housing &
Urban Development, SuperNOFA: 1 of top 10 narratives in the country.

2003 to Present: YMCA Diversity Committee

2003 to Present: Intown Manchester, Economic Development Committee, Trustee

2003: The Sharing Foundation, Caring for Cambodia’s Children Parent Advisory Council
2003 to Present: New Hampshire Interagency Council on Homelessness, member appointed
by Governor Benson

2002 to Present: Policy Academy for the Chronically Homeless, member

2002 to Present: Great Bay Foundation, Work Group consisting of 5 leading initiatives,
member

2001 to Present: Manchester Task Force on Housing, member appointed by Mayor

1999 to Present: Northern New England Housing Investment Fund, Investment Committee,
Trustee

1998 to Present: Manchester Continuum of Care, Chairperson in 1998, 2003, founding
member



Stephanie Allain Savard, LICSW

Licensure and Education:

New Hampshire Licensed Independent Clinical Social Worker, #941, April,
2000.

Masters in Social Work, Boston University, 1996.

Bachelor of Arts — Honors in Psychology, Keene State College, 1992.
Associate of Science in Chemical Dependency, Keene State College, 1992.
Boston University Workshop-Based Trauma Certificate, 2006.

Low Income Housing Tax Credit Certified Credit Compliance Professional
(C3P), 2000.

Professional Experience:
Vice-President, Families in Transition, Manchester, NH, 1/97 — Present.

Oversight of clinical department and all supportive services programming
within agency, including case management, therapeutic services,
employment & training services, youth programming and specialized
programming. Oversee and manage treatment and supportive services for a
program capacity of 150+ homeless families and individuals to ensure that
consistent and quality clinical services are provided. Oversight of 135+ units
of affordable housing to ensure quality and safe housing for all tenants.
Provide administrative and clinical supervision to all licensed clinicians,
masters and bachelor level clinician & case managers. Provide oversight to
the Property Administration Department, including management of all
funding requirements for each property, including Low Income Housing Tax
Credits, HOME, Housing and Urban Development, CDBG, etc.

Assumes responsibilities and decision-making for agency in the absence of
the President. Assist President on personnel issues and in oversight of
agency and strategic planning.

Provide therapeutic services to participants of program, including
participation in participant team meetings. Co-facilitate support groups on
various issues, including self-esteem, co-dependency, Relational/Cultural
Theory, trauma and relationships.

Families in Transition Board of Directors Programs and Supportive Services
Committee Member and assist in Board of Director meetings.

Member of the Manchester Continuum of Care, 10/00 — Present; Community
Awareness Committee Chair 2003/2004; 2006 — Present.

Counselor/Family Service Worker, NFI Midway Residential Shelter, Manchester,
NH, 1993 — 1996.

Supervised 15 adolescent males utilizing behavior management and normative
culture techniques.



Supervised all shifts and summer activity program; Conducted family
assessments and counseling.

MSW Clinical Intern, CASPAR Emergency Service Center, Cambridge, MA,
1995-1996.

Provided assessments, individual and group therapy to homeless substance
abusers in early recovery.

Developed a resource manual of services for client referral and assisted in
creating a program brochure.

MSW Clinical Caseworker Intern, WorkSource of Work, Inc., Quincy, MA, 1994-

1995.

Provided case management, counseling, and crisis intervention to consumers
with psychiatric disabilities in a vocational rehabilitation workshop.
Developed and co-facilitated support groups.

Developed and facilitated a pre-employment program for consumers
transitioning into community work.

VISTA Volunteer, Center for Human Services, Seattle, WA, 1992-1993,

Developed, recruited, and supervised a volunteer program for multiple
programs and departments.

Diversity Committee Member; Assisted in agency fundraising and grant
writing; designed and marketed public relation materials; assisted in
coordinating Board of Directors and chairing Board committees.

Professional Affiliations and Volunteer Experience:

Lazarus House Transitional Housing Advisory Council, Lawrence, MA, 2004
- Present.
Board of Directors of the NH Coalition to End Homelessness, 12/00 - 2002.

Awards & Professional Memberships:

National Association of Social Workers, Member 1996-Present; NH Chapter
Board of Directors, Vice-President 2006 — Present.

Union Leader and Business Industry Association “40 Under 40” Leaders of
New Hampshire, 2004

NH Homeless Service Providers Award, Office of Homeless and Housing
Services, 2003.



Camellia N. Knightly

Education

Springfield College Manchester, NH
Bachelors of Science Magna Cum Laude in Human Services

Concentration in Addiction Studies (April, 2014)
GPA: 3.95/4.0

Achievements: President’s List for 4 consecutive semesters

Lakes Region Community College Laconia, NH
Associate of Science in Human Services (May, 2012)
GPA: 3.88/4.0

Awards and Achievements: Phi Theta Kappa/National Honor Society, President’s Award of
Excellence for Human Services, CA.R.E. Society

Experience and Internships

Housing Advocate

Families in Transition
(September 2016 - Present)
Dover, NH and Concord, NH

o Provide intake assessments for participants seeking housing support

o Support participants in finding and securing safe, affordable housing

o Help families access resources for housing related assistance (i.e. furniture procurement,
utility assistance, etc.);

» Build relationships with landlords and housing companies

¢ Provide mobile advocacy and community engagement as needed

o Coordinate connection with other services as needed

o Provide advocates agency-wide with housing support

o Track expenditures to stay within budget

o Provide cnisis intervention, telephone advocacy and referrals

o  Make referrals to any necessary or appropriate community resources



Parent Educator/ Community Support Worker
Home Base Collaborative Family Counseling
(January 2016 - September 2016)

Nashua, NH and Seacoast, NH

Provide necessary transportation and supervision to facilitate family visitation

Conduct home visits to assess family needs and provide case management services when
necessary while promoting self-sufficiency

Provide psycho-educational services on family related matters, such as: child development,
parenting, life skills, home management, personal problem solving and accessing community
services as appropriate

Utilizes appropriate limit setting and boundaries

Maintains necessary assessments and documentation in accordance with agency and funding
source requirements

Participates in supervisions with Program Manager, lead therapist, and Clinical Director
Coordinates with other community services

Maintains communication with DCYF, foster provider, day care provider, and any other
collaterals as necessary

Counseling and skill building in effective family interaction and parenting

Assistance to parents in monitoring their child by ensuring school attendance, enforcement
of curfews, and compliance with court orders

Coordination with involved community providers, including residential care facilities

Crisis assistance to stabilize families by responding immediately to a family’s needs
Referrals to other community services and supports made in coordination with JPPO and
CPSW

Assistance in accessing community services to meet the goals of the treatment plan
Maintains paper and electronic program files

Regional Care Coordinator — Private Care
Ascentria In-Home Care

(August 2014 - January 2016)

Concord, NH

Orient and educate clients and their families by meeting them; explain the role of the
regional care coordinator; create and initiate the care plan

Develop interdisciplinary care plan and other case management tools by participating in
meetings; coordinate information and care requirements with other care providers; resolve
issues that could affect smooth care progression; foster peer support; provide education to
others

Monitor delivery of care by completing home visits, phone calls, and surprise drop-ins;
document care; intervene to overcome deviations in the expected plan of care; review the
care plan with clients, families, and direct care providers with any changes that occur, and at
least annually; interact with the program’s nurse for client consultations and direct staff
training opportunities

Evaluate outcomes of care with the interdisciplinary team by measuring intervention
effectiveness with the team; implement team recommendations



Comply with program and legal requirements and regulations; maintain compliance of direct
care providers’ status to satisfy the state’s requirements; work to bring out-of-compliance
direct care providers into compliance

Respect clients by recognizing their rights; maintaining confidentiality

Maintain quality service by establishing and enforcing organization standards

Maintain client care and staffing database by entering new information as it becomes
available; verifying findings and reports

Maintain professional and technical knowledge by attending educational workshops and
trainings; reviewing professional publications; establishing personal networks

Contributes to team effort by accomplishing related results as needed

Recruit new staff through various means; attending job fairs, posting ads online, hanging
marketing materials on job boards

Screen and interview new staff; hire, and arrange training for direct care staff for the
caseload that I manage

Manage all direct care staff working directly for the clients that I oversee; including
disciplinary action, termination, and providing educational and growth opportunities
Maintain and sign off on payroll for all direct care staff that I manage; follow up on missing
time-punches or mistakes in activity reporting

Work closely with the Training and Compliance Manager to arrange trainings for direct care
staff to comply with state mandates, as well as arranging annual training and staff
appreciation events; reaching out to organizations for donations for these events; networking
and building relationships with organizations to act as sponsors for these events

Attend networking events to build relationships with other, similar organizations

Adult Case Manager

The Mental Health Center - Northern Human Services
(August 2013 - July 2014)

Wolfeboro, NH

Provided a class of services that for specific individuals

Identified necessary services, and assisted the clients in locating the services needed
Accepted newly assigned cases in which the diagnostic intake had been completed by a
licensed Clinician. With new cases, a new case management assessment and Care Plan was
revised to all clients entering case load, along with annual renewals

Developed appropriate treatment and service plans with clients as the means for
implementing appropriate services and developing effective alliances with clients
Provided on-going supportive and/or case management functions in accordance with the
problems, needs, and the strategies identified within the service plan in order to help the
clients to achieve the stated goals and objectives

Documented all of the service contacts on a timely basis including all face-to-face interviews,
telephone contacts, messages, collateral and networking contacts, correspondence and
maintains the case records in accordance with the agency and regulatory standards and
requirements

Services offered through case management services included educational, social, and
uncovered health services



¢ Functional Support Services along with Illness Management and Recovery were also
provided and taught

Direct Support Professional

Lakes Region Community Services
(October 2012 - August 2013)
Laconia, NH
o  Worked to support individuals with developmental disabilities and/ or acquired brain
disorders
o Highlighted their independence as well as supported them to become active members of
their community
o Facilitated programming such as volunteerism, employment, social and recreational activities
and daily living skills

¢ Responsible for physical assistance, personal care and behavioral support

¢ Assisted and documented the development and implementation of long and short-term
goals for service recipients

¢ Coordinated and maintained service recipient’s daily and weekly schedule, both social and
appointments

¢ Administered medications in compliance with the doctor and nurses orders

Manager
McDonald’s
(June, 2007 - October 2012)
Meredith, NH
¢ Provided leadership to crew and other managers during each shift to ensure great Quality,
Service, and Cleanliness to customers
e Monitored performance during each shift
o Took action to ensure the team met the standards of the company
¢ Monitored safety, security, and profitability
¢ Balanced the money at the end of each shift along with completing daily computer functions
o Centified in ServeSafe and Introduction to Management through McDonald’s Corporation

Intern

The Carey House

(January 2012 - April, 2012)
Laconia, NH

o Worked at the front desk answering phone calls and monitoring who entered and exited the
building; completed intakes and discharge summaries
¢ Provided immediate crisis intervention to incoming and current residents



Worked directly with the case manager and the director to create service action plans
spectfically for each of the residents

Coordinated service projects designed to promote the agency and engage the residents in
community service

Advocated for the residents within the agency and other networks

Identified the needs of the residents and assisted the residents in getting connected with the
services

Case Manager - Intern

Belknap County Youth Service Bureau
(April, 2010 - August, 2010)

Laconia, NH

Encouraged a sense of responsibility and accountability on the part of the offender for their
illegal acts

Helped build stronger communities by leading in the effort to address the needs of crime
victims and community reparation

Provided appropriate education to reduce the amount of re-offending (recidivism)
Coordinated community service projects for clients in the program by networking and
building relationships with other agencies and businesses within the community

Designed and implemented a database for the introduction of the adult diversion program
Met in panels that varied for each offender that consisted of the program director, co-
director, vicum(s) of the crime, and the offender to create a plan specific to the client that
addressed what they would need to complete to satisfy the program requirements



KELLY PAQUETTE

PROFESSIONAL PROFILE

Motivated, personable professional with a successful track record of developing, managing
and directing programs and services. Diplomatic and tactful with professionals and
nonprofessionals at all levels. Accustomed to handling sensitive, confidential information.
Demonstrated history of producing accurate, timely reports meeting stringent state and federal
guidelines.

Flexible and versatile -- able to maintain a sense of humor under pressure. Poised and
competent with demonstrated ability to easily transcend cultural differences. Thrive in
deadline-driven environments. Excellent team-building skills.

SKILLS SUMMARY

Results-driven achiever with exemplary planning and organizational skills, along with a
high degree of detail orientation.

innovative problem-solver who can generate workable solutions and implement effective
solutions.

Resourceful team player who excels at building trusting relationships with customers and
colieagues.

Collaborative team member who can effectively manage and communicate with multiple
management and employee levels.

Flexible team player who thrives in environments requiring ability to effectively prioritize
and juggle multiple concurrent projects.

Goal-driven leader who maintains a productive climate and confidently motivates,
mobilizes, and coaches employees to meet high performance standards.

PROFESSIONAL EXPERIENCE
Communication

Prepare complex reports for internal and external partners, ensuring full compliance with
agency, state and federal requirements and tight deadlines.

Develop new services to meet customer needs, regional resource needs and
improvement in service quality.

Expand and maintain positive partnerships with the business community and current and
potential program funders.

Coordinate services with internal and external partners, service providers and
community organizations.



Financial Management
e Contribute to budgeting process by planning, implementing and meeting or exceeding
annual financial goals.
Produces accurate and timely reports, billing and other documentation.
Contributes in policy creation and implementation with funders and internal partners for
multiple programs.
o Review federal guidance related to grant funded workforce programs and summarizes it,
analyzes it and disseminates it to other interested parties.
Detail Mastery & Organization
o Manage all aspects of day-to-day operations of multiple programs.
o Manage facility logistics/maintenance of building.
¢ Compliance with all safety requirement.

EMPLOYMENT HISTORY

FAMILIES IN TRANSITION - Manchester, NH
Senior Manager of Housing Programs, October, 2016 - Present

GOODWILL INDUSTRIES OF NORTHERN NEW ENGLAND - Concord, NH
Senior Program Manager/Community Outreach Coordinator, 2010- October, 2016

EVERYDAY ERRANDS - Concord, NH
Owner/Operator, 2008-2010

NEW HAMPSHIRE WOMEN'’S POLICY INSTITUTE - Concord, NH
WOMEN'S FUND OF NEW HAMPSHIRE - Concord, NH
LEADERSHIP NEW HAMPSHIRE- Concord, NH

Office Manager/Program Assistant, 2008-2010

ORR & RENO, PA - Concord, NH
Legal Assistant/Paralegal, 2000-2002

NELSON, KINDER, MOSSEAU & SATURLEY - Manchester, NH
Legal Assistant, 1998-2000

EDUCATION
FRANKLIN PIERCE COLLEGE -- Concord, NH
Certificate in Paralegal Studies, 1999

FRANKLIN PIERCE COLLEGE -- Concord, NH
B.S., Business Management, 1993



CONTRACTOR NAME

Key Personnel

Name Job Title Salary % Paid from | Amount Paid from
this Contract | this Contract

Maureen Beauregard | President 135,269 0% -

Stephanie Savard COO 83,200 0% -

Camilla Knightly Housing Advocate 39,600 100% 39,600

Kelly Paquette Manager 54,000 5% 2,700




FORM NUMBER P-37 (version 5/8/15)
Subject: Continuum of Care, BBH, Rapid Re-Housing Program

Notice: This agreement and all of its attachments shall become public upon submission to Governor and
Executive Council for approval. Any information that is private, confidential or proprietary must
be clearly identified to the agency and agreed to in writing prior to signing the contract.

AGREEMENT
The State of New Hampshire and the Contractor hereby mutually agree as follows:

GENERAL PROVISIONS

1.

IDENTIFICATION.

1.1 State Agency Name
Department of Health and Human Services

1.2 State Agency Address
129 Pleasant Street

Office of Human Services

Concord, NH 03301

1.3 Contractor Name
Harbor Homes, Inc.

45 High Street
Nashua, NH 03060

1.4 Contractor Address

1.5 Contractor Phone
Number
(603) 881-8436

1.6 Account Number

05-95-42-423010-7927-102-

1.7 Completion Date

December 31, 2017

1.8 Price Limitation

500731

$86,136

1.9 Contracting Officer for State Agency
Eric D. Borrin

1.10 State Agency Telephone Number
(603) 271-9558

1.11 Con igna

£

1.12 Namg and Title of Contractor Signatory
Pe ber Valloher
pred&w} and (€O

1.13 Acknowledgement: State of N H

On

County of [j \jmw)%y\

11 30' ‘7 before the undcr51gncd officer, personally appeared the person identified in block 1. 12 or satlsfactorlly
proven to be the person whosc name is signed in block 1.11, and acknowledged that s/he execv{{gd\ O

fn

LA/Y\G v~ Date: l /”/

indicated in block 1.12. NS C/YO,////,,
1.13.1 Signature of Notary Public or Justice of the Peace §‘§Q/V'%'\P‘;A$ R
\ s comMssSON % 2
[Secal] /\\ 0 \J 2 g W &F S
1.13.2 Name and Tltlc of Na'tary Justice of the Pea’ce Z 4: Y AM?%Y‘:}O $
MR
% PO
\ N OW ”f/////,“'q.x..\\\\\\\\
1.14 State Age y Slgnature ‘

1.15 Name and Title of State Agency Signatory
Maureen Q(,/cm Director, Huwman Seqviees

1.16 )Q_ﬂprova(-wjbe N.H. Department of Admlmstratlon Division of Personnel (if ipplicable)

By: Director, On:

1.17 Approval by the Attorney General (Form, Substance and Execution) (if applicable)

NNV ool b L1811

1.18 Approval by the Gove%r and Exectitive Cctjcil (zfapplica%le) I

By:

On:
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2. EMPLOYMENT OF CONTRACTOR/SERVICES TO
BE PERFORMED. The State of New Hampshire, acting
through the agency identified in block 1.1 (“State™), engages
contractor identified in block 1.3 (“Contractor”) to perform,
and the Contractor shall perform, the work or sale of goods, or
both, identified and more particularly described in the attached
EXHIBIT A which is incorporated herein by reference
(“Services”).

3. EFFECTIVE DATE/COMPLETION OF SERVICES.
3.1 Notwithstanding any provision of this Agreement to the
contrary, and subject to the approval of the Governor and
Executive Council of the State of New Hampshire, if
applicable, this Agreement, and all obligations of the parties
hereunder, shall become effective on the date the Governor
and Executive Council approve this Agreement as indicated in
block 1.18, unless no such approval is required, in which case
the Agreement shall become effective on the date the
Agreement is signed by the State Agency as shown in block
1.14 (“Effective Date”).

3.2 If the Contractor commences the Services prior to the
Effective Date, all Services performed by the Contractor prior
to the Effective Date shall be performed at the sole risk of the
Contractor, and in the event that this Agreement does not
become effective, the State shall have no liability to the
Contractor, including without limitation, any obligation to pay
the Contractor for any costs incurred or Services performed.
Contractor must complete all Services by the Completion Date
specified in block 1.7.

4, CONDITIONAL NATURE OF AGREEMENT.
Notwithstanding any provision of this Agreement to the
contrary, all obligations of the State hereunder, including,
without limitation, the continuance of payments hereunder, are
contingent upon the availability and continued appropriation
of funds, and in no event shall the State be liable for any
payments hereunder in excess of such available appropriated
funds. In the event of a reduction or termination of
appropriated funds, the State shall have the right to withhold
payment until such funds become available, if ever, and shall
have the right to terminate this Agreement immediately upon
giving the Contractor notice of such termination. The State
shall not be required to transfer funds from any other account
to the Account identified in block 1.6 in the event funds in that
Account are reduced or unavailable.

5. CONTRACT PRICE/PRICE LIMITATION/
PAYMENT.

5.1 The contract price, method of payment, and terms of
payment are identified and more particularly described in
EXHIBIT B which is incorporated herein by reference.

5.2 The payment by the State of the contract price shall be the
only and the complete reimbursement to the Contractor for all
expenses, of whatever nature incurred by the Contractor in the
performance hereof, and shall be the only and the complete
compensation to the Contractor for the Services. The State
shall have no liability to the Contractor other than the contract
price.
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5.3 The State reserves the right to offset from any amounts
otherwise payable to the Contractor under this Agreement
those liquidated amounts required or permitted by N.H. RSA
80:7 through RSA 80:7-c or any other provision of law.

5.4 Notwithstanding any provision in this Agreement to the
contrary, and notwithstanding unexpected circumstances, in
no event shall the total of all payments authorized, or actually
made hereunder, exceed the Price Limitation set forth in block
1.8.

6. COMPLIANCE BY CONTRACTOR WITH LAWS
AND REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY,.

6.1 In connection with the performance of the Services, the
Contractor shall comply with all statutes, laws, regulations,
and orders of federal, state, county or municipal authorities
which impose any obligation or duty upon the Contractor,
including, but not limited to, civil rights and equal opportunity
laws. This may include the requirement to utilize auxiliary
aids and services to ensure that persons with communication
disabilities, including vision, hearing and speech, can
communicate with, receive information from, and convey
information to the Contractor. In addition, the Contractor
shall comply with all applicable copyright laws.

6.2 During the term of this Agreement, the Contractor shall
not discriminate against employees or applicants for
employment because of race, color, religion, creed, age, sex,
handicap, sexual orientation, or national origin and will take
affirmative action to prevent such discrimination.

6.3 If this Agreement is funded in any part by monies of the
United States, the Contractor shall comply with all the
provisions of Executive Order No. 11246 (“Equal
Employment Opportunity”), as supplemented by the
regulations of the United States Department of Labor (41
C.F.R. Part 60), and with any rules, regulations and guidelines
as the State of New Hampshire or the United States issue to
implement these regulations. The Contractor further agrees to
permit the State or United States access to any of the
Contractor’s books, records and accounts for the purpose of
ascertaining compliance with all rules, regulations and orders,
and the covenants, terms and conditions of this Agreement.

7. PERSONNEL.

7.1 The Contractor shall at its own expense provide all
personnel necessary to perform the Services. The Contractor
warrants that all personnel engaged in the Services shall be
qualified to perform the Services, and shall be properly
licensed and otherwise authorized to do so under all applicable
laws.

7.2 Unless otherwise authorized in writing, during the term of
this Agreement, and for a period of six (6) months after the
Completion Date in block 1.7, the Contractor shall not hire,
and shall not permit any subcontractor or other person, firm or
corporation with whom it is engaged in a combined effort to
perform the Services to hire, any person who is a State
employee or official, who is materially involved in the
procurement, administration or performance of this

Contractor Initials éi z
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Agreement. This provision shall survive termination of this
Agreement.

7.3 The Contracting Officer specified in block 1.9, or his or
her successor, shall be the State’s representative. In the event
of any dispute concerning the interpretation of this Agreement,
the Contracting Officer’s decision shall be final for the State.

8. EVENT OF DEFAULT/REMEDIES.

8.1 Any one or more of the following acts or omissions of the
Contractor shall constitute an event of default hereunder
(“Event of Default”):

8.1.1 failure to perform the Services satisfactorily or on
schedule;

8.1.2 failure to submit any report required hereunder; and/or
8.1.3 failure to perform any other covenant, term or condition
of this Agreement.

8.2 Upon the occurrence of any Event of Default, the State
may take any one, or more, or all, of the following actions:
8.2.1 give the Contractor a written notice specifying the Event
of Default and requiring it to be remedied within, in the
absence of a greater or lesser specification of time, thirty (30)
days from the date of the notice; and if the Event of Default is
not timely remedied, terminate this Agreement, effective two
(2) days after giving the Contractor notice of termination;
8.2.2 give the Contractor a written notice specifying the Event
of Default and suspending all payments to be made under this
Agreement and ordering that the portion of the contract price
which would otherwise accrue to the Contractor during the
period from the date of such notice until such time as the State
determines that the Contractor has cured the Event of Default
shall never be paid to the Contractor;

8.2.3 set off against any other obligations the State may owe to
the Contractor any damages the State suffers by reason of any
Event of Default; and/or

8.2.4 treat the Agreement as breached and pursue any of its
remedies at law or in equity, or both.

9. DATA/ACCESS/CONFIDENTIALITY/
PRESERVATION.

9.1 As used in this Agreement, the word “data” shall mean all
information and things developed or obtained during the
performance of, or acquired or developed by reason of, this
Agreement, including, but not limited to, all studies, reports,
files, formulae, surveys, maps, charts, sound recordings, video
recordings, pictorial reproductions, drawings, analyses,
graphic representations, computer programs, computer
printouts, notes, letters, memoranda, papers, and documents,
all whether finished or unfinished.

9.2 All data and any property which has been received from
the State or purchased with funds provided for that purpose
under this Agreement, shall be the property of the State, and
shall be returned to the State upon demand or upon
termination of this Agreement for any reason.

9.3 Confidentiality of data shall be governed by N.H. RSA
chapter 91-A or other existing law. Disclosure of data
requires prior written approval of the State.
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10. TERMINATION. In the event of an early termination of
this Agreement for any reason other than the completion of the
Services, the Contractor shall deliver to the Contracting
Officer, not later than fifteen (15) days after the date of
termination, a report (“Termination Report”) describing in
detail all Services performed, and the contract price earned, to
and including the date of termination. The form, subject
matter, content, and number of copies of the Termination
Report shall be identical to those of any Final Report
described in the attached EXHIBIT A.

11. CONTRACTOR’S RELATION TO THE STATE. In
the performance of this Agreement the Contractor is in all
respects an independent contractor, and is neither an agent nor
an employee of the State. Neither the Contractor nor any of its
officers, employees, agents or members shall have authority to
bind the State or receive any benefits, workers® compensation
or other emoluments provided by the State to its employees.

12, ASSIGNMENT/DELEGATION/SUBCONTRACTS.
The Contractor shall not assign, or otherwise transfer any
interest in this Agreement without the prior written notice and
consent of the State. None of the Services shall be
subcontracted by the Contractor without the prior written
notice and consent of the State.

13. INDEMNIFICATION. The Contractor shall defend,
indemnify and hold harmless the State, its officers and
employees, from and against any and all losses suffered by the
State, its officers and employees, and any and all claims,
liabilities or penalties asserted against the State, its officers
and employees, by or on behalf of any person, on account of,
based or resulting from, arising out of (or which may be
claimed to arise out of) the acts or omissions of the
Contractor. Notwithstanding the foregoing, nothing herein
contained shall be deemed to constitute a waiver of the
sovereign immunity of the State, which immunity is hereby
reserved to the State. This covenant in paragraph 13 shall
survive the termination of this Agreement.

14. INSURANCE.

14.1 The Contractor shall, at its sole expense, obtain and
maintain in force, and shall require any subcontractor or
assignee to obtain and maintain in force, the following
insurance:

14.1.1 comprehensive general liability insurance against all
claims of bodily injury, death or property damage, in amounts
of not less than $1,000,000per occurrence and $2,000,000
aggregate ; and

14.1.2 special cause of loss coverage form covering all
property subject to subparagraph 9.2 herein, in an amount not
less than 80% of the whole replacement value of the property.
14.2 The policies described in subparagraph 14.1 herein shall
be on policy forms and endorsements approved for use in the
State of New Hampshire by the N.H. Department of
Insurance, and issued by insurers licensed in the State of New

Hampshire.
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14.3 The Contractor shall furnish to the Contracting Officer
identified in block 1.9, or his or her successor, a certificate(s)
of insurance for all insurance required under this Agreement.
Contractor shall also furnish to the Contracting Officer
identified in block 1.9, or his or her successor, certificate(s) of
insurance for all renewal(s) of insurance required under this
Agreement no later than thirty (30) days prior to the expiration
date of each of the insurance policies. The certificate(s) of
insurance and any renewals thereof shall be attached and are
incorporated herein by reference. Each certificate(s) of
insurance shall contain a clause requiring the insurer to
provide the Contracting Officer identified in block 1.9, or his
or her successor, no less than thirty (30) days prior written
notice of cancellation or modification of the policy.

15. WORKERS’ COMPENSATION.

15.1 By signing this agreement, the Contractor agrees,
certifies and warrants that the Contractor is in compliance with
or exempt from, the requirements of N.H. RSA chapter 281-A
(“Workers’ Compensation”).

15.2 To the extent the Contractor is subject to the
requirements of N.H. RSA chapter 281-A, Contractor shall
maintain, and require any subcontractor or assignee to secure
and maintain, payment of Workers’ Compensation in
connection with activities which the person proposes to
undertake pursuant to this Agreement. Contractor shall
furnish the Contracting Officer identified in block 1.9, or his
or her successor, proof of Workers’ Compensation in the
manner described in N.H. RSA chapter 281-A and any
applicable renewal(s) thereof, which shall be attached and are
incorporated herein by reference. The State shall not be
responsible for payment of any Workers’ Compensation
premiums or for any other claim or benefit for Contractor, or
any subcontractor or employee of Contractor, which might
arise under applicable State of New Hampshire Workers’
Compensation laws in connection with the performance of the
Services under this Agreement.

16. WAIVER OF BREACH. No failure by the State to
enforce any provisions hereof after any Event of Default shall
be deemed a waiver of its rights with regard to that Event of
Default, or any subsequent Event of Default. No express
failure to enforce any Event of Default shall be deemed a
waiver of the right of the State to enforce each and all of the
provisions hereof upon any further or other Event of Default
on the part of the Contractor.

17. NOTICE. Any notice by a party hereto to the other party
shall be deemed to have been duly delivered or given at the
time of mailing by certified mail, postage prepaid, in a United
States Post Office addressed to the parties at the addresses
given in blocks 1.2 and 1.4, herein.

18. AMENDMENT. This Agreement may be amended,
waived or discharged only by an instrument in writing signed
by the parties hereto and only after approval of such
amendment, waiver or discharge by the Governor and
Executive Council of the State of New Hampshire unless no

such approval is required under the circumstances pursuant to
State law, rule or policy.

19. CONSTRUCTION OF AGREEMENT AND TERMS.
This Agreement shall be construed in accordance with the
laws of the State of New Hampshire, and is binding upon and
inures to the benefit of the parties and their respective
successors and assigns. The wording used in this Agreement
is the wording chosen by the parties to express their mutual
intent, and no rule of construction shall be applied against or
in favor of any party.

20. THIRD PARTIES. The parties hereto do not intend to
benefit any third parties and this Agreement shall not be
construed to confer any such benefit.

21. HEADINGS. The headings throughout the Agreement
are for reference purposes only, and the words contained
therein shall in no way be held to explain, modify, amplify or
aid in the interpretation, construction or meaning of the
provisions of this Agreement.

22, SPECIAL PROVISIONS. Additional provisions set
forth in the attached EXHIBIT C are incorporated herein by
reference.

23. SEVERABILITY. In the event any of the provisions of
this Agreement are held by a court of competent jurisdiction to
be contrary to any state or federal law, the remaining
provisions of this Agreement will remain in full force and
effect.

24. ENTIRE AGREEMENT. This Agreement, which may
be executed in a number of counterparts, each of which shall
be deemed an original, constitutes the entire Agreement and
understanding between the parties, and supersedes all prior
Agreements and understandings relating hereto.
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New Hampshire Department of Health and Human Services
Continuum of Care Program

Exhibit A

SCOPE OF SERVICES

CONTINUUM OF CARE
Permanent Housing Program

Conditional Nature Of Agreement

1.

1.1.

1.2.

1.3.

Notwithstanding any provisions of this Agreement to the contrary, all obligations of the
State are contingent upon receipt of federal funds under the Continuum of Care Grant.
The State has applied for the Continuum of Care Grant and will continue to perform due
diligence in the application process. However, the State makes no representation that it
will receive the funds. In no event shall the State be liable for costs incurred or payment of
any services performed by the Contractor prior to the State’s receipt of federal funds
applied for in the Continuum of Care Grant.

The Contractor agrees that, to the extent future legislative action by the New Hampshire
General Court or federal or state court orders may have an impact on the Services
described herein, the State Agency has the right to modify Service priorities and
expenditure requirements under this Agreement so as to achieve compliance therewith.

The Contractor will submit a detailed description of the language assistance services they
will provided to persons with limited English proficiency to ensure meaningful access to
their programs and/or services within ten (10) days of the contract effective date;
submitted to:

NH DHHS

Bureau of Homeless & Housing Services (BHHS)
129 Pleasant Street

Concord, NH 03301

Services

2.1.

2.2.

2.3.

24.

2.5.

Based on the continued receipt/availability of federal funds from the U.S. Department of
Housing and Urban Development (HUD) Continuum of Care Program, the Contractor
shall provide permanent housing to nine (9) homeless individuals and families.

The goal of this program is to facilitate the movement of homeless individuals and families
to permanent housing and maximum self-sufficiency.

To be eligible for contract services, individuals and families must be homeless as defined
in HUD regulations. The Contractor must obtain and retain appropriate documentation.

The Contractor shall provide these services according to HUD regulations as outlined in
Public Law 102-550, 24 CFR Part 578 Homeless Emergency Assistance and Rapid
Transition to Housing: Continuum of Care Program interim rule, and other written HUD
policies and directives.

Each program participant shall have an employment assessment and employment goals
included in the individual service plan, as appropriate.

Program Reporting Requirements

3.1.

The Contractor shall submit the following reports:

3.1.1. Annual Performance Report: Within thirty (30) days after the Completion Date, an
Annual Performance Report (APR) shall be submitted to the BHHS that
summarizes the results of the Project Activities, showing in particular how the
Project Activities have been performed. The Annual Performance Report shall be
in the form required or specified by the State, and submitted to the address listed
in section 1.3 Exhibit A.

Continuum of Care Exhibit A Contractor Initials QE N
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New Hampshire Department of Health and Human Services
Continuum of Care Program

Exhibit A

3.1.2. Other Reports as requested by the State.

3.2. All programs under this contract are required to be licensed to provide client level data
into the New Hampshire Homeless Management [nformation System (NH HMIS).
Programs under this contract must be familiar with and follow NH HMIS policy, including
specific information that is required for data entry, accuracy of data entered, and time
required for data entry. Current NH HMIS policy can be accessed electronically through
the following website: http://www.nh-hmis.org.

3.3. Failure to submit the above reports or enter data into NH-HMIS in a timely fashion could
result in the delay or withholding of reimbursements until such reports are received or
data entries are confirmed by the BHHS.

4, Contract Administration

4.1. The Contractor shall have appropriate levels of staff to attend all meetings or trainings
requested by the BHHS. To the extent possible, BHHS shall notify the contractor of the
need to attend such meetings five (5) working days in advance of each meeting.

4.2. The Bureau Administrator of BHHS or designee may observe performance, activities and
documents under this Agreement; however, these personnel may not unreasonably
interfere with contractor performance.

4.3. The Contractor shall inform BHHS of any staffing changes within thirty (30) days of the
change.

4.4. Contract records shall be retained for a period of five (5) years following completion of the
contract and receipt of final payment by the Contractor, or until an audit is completed and
all questions arising there from are resolved, whichever is later.

4.5. Changes to the contract services that do not affect its scope, duration, or financial
limitations may be made upon mutual agreement between the Contractor and the BHHS.

5. Financial

5.1. Based on the continued receipt/availability of federal funds, the Contractor shall utilize
Continuum of Care Program agreement value specified in Exhibit B of this agreement
from the HUD Continuum of Care Program, for contract services.

5.1.1. Operating Expenses

5.1.1.1. Eligible operating expenses include maintenance and repair of housing,
property taxes and insurance (including property and car), scheduled
payments to reserve for replacement of major systems of the housing
(provided that the payments must be based on the useful life of the
system and expected replacement cost), building security for a structure
where more than fifty (50) percent of the units or area is paid for with
grant funds, utilities (including electricity, gas and water), furniture and
equipment.

5.1.1.2. Ineligible costs include rental assistance and operating costs in the same
project, operating costs of emergency shelter and supportive service-only
facilities, maintenance and repair of housing where the costs of
maintaining and repairing the housing are included in the lease.

5.1.2. Supportive Services

5.1.2.1. Eligible supportive services costs must comply with all HUD regulations
in 24 CFR 578.53. Eligible services are available to those individuals
actively participating in the permanent housing program.

Continuum of Care Exhibit A Contractor Initials
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5.1.2.2.
5.1.2.3.
5.1.2.4.
5.1.2.5.
5.1.2.6.

5.1.2.7.
5.1.2.8.

5.1.2.9.

5.1.2.10.
5.1.2.11.
5.1.212.

5.1.2.13.
5.1.2.14.
5.1.2.15.

Eligible costs include:

mental health services;

case management services;

salaries of Contractor staff providing supportive services;

reasonable one-time moving costs (truck rental and hiring a moving
company);

child-care costs for establishing and operating child care;

providing child-care vouchers for children from families experiencing
homelessness (including providing meals, snacks and comprehensive
and coordinated developmental activities);

education services;
employment assistance and job training skills;
housing search and counseling services;

legal services (fees charged by licensed attorneys and by person(s)
under the supervision of licensed attorneys, for advice and representation
in matters that interfere with the homeless individual or family's ability to
obtain and retain housing);

outpatient health services and;
transportation services and utility deposits.

Ineligible costs include staff training, fundraising, conference attendance,
and court fines incurred by participants.

5.1.3. Rental Assistance

5.1.3.1.

5.1.3.2.

5.1.3.3.

5.1.3.4.

Continuum of Care

Grant funds may be used for rental assistance for homeless individuals
and families. Rental assistance cannot be provided to a program
participant who is already receiving rental assistance, or living in a
housing unit receiving rental assistance or operating assistance through
other federal, State, or local sources.

The rental assistance may be short term, up to 3 months of rent; medium
term, for 3-24 months; or long-term, for longer than 24 months of rent and
must be administered in accordance with the policies and procedures
established by the Continuum as set forth in 24 CFR 578.7(a)(8) and 24
CFR 578.51.

Grant funds may be used for security deposits in an amount not to
exceed 2 months of rent. An advance payment of the last month’s rent
may be provided to the landlord, in addition to the security deposit and
payment of first month’s rent.

Rental assistance will only be provided for a unit if the rent is reasonable.
The contractor must determine whether the rent charged for the unit
receiving rental assistance is reasonable in relation to rents being
charged for comparable unassisted units, taking into account the
location, size, type, quality, amenities, facilities, and management and
maintenance of each unit.

Exhibit A Contractor Initials L
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5.1.3.5.

5.1.3.6.

5.1.3.7.

5.1.3.8.

5.1.3.9.

5.1.3.10.

5.1.3.11.

The Contractor may use grant funds in an amount not to exceed one
month’s rent to pay for any damage to housing due to the action of a
program participant. For Leasing funds only: Property damages may be
paid only from funds paid to the landlord from security deposits.

Housing must be in compliance with all State and local housing codes,
licensing requirements, the Lead-Based Paint Poisoning Prevention Act,
and any other requirements of the jurisdiction in which the housing is
located regarding the condition of the structure and operation of the
housing or services.

The Contractor must provide one of the following types of rental
assistance: Tenant-based, Project-based, or Sponsor-based rental
assistance as described by HUD in 24 CFR 578.51.

Tenant-based rental assistance is rental assistance in which program
participants choose housing of an appropriate size in which to reside.
When necessary to facilitate the coordination of supportive services,
recipients and sub recipients may require program participants to live in a
specific area for their entire period of participation, or in a specific
structure for the first year and in a specific area for the remainder of their
period of participation. Short and medium term rental assistance provided
under the Rapid Re-Housing program component must be tenant based
rental assistance.

Sponsor-based rental assistance is provided through contracts between
the recipient and sponsor organization. A sponsor may be a private,
nonprofit organization, or a community mental health agency established
as a public nonprofit organization. Program participants must reside in
housing owned or leased by the sponsor.

Project-based rental assistance is provided through a contract with the
owner of an existing structure, where the owner agrees to lease the
subsidized units to program participants. Program participants will not
retain rental assistance if they move.

For project-based, sponsor-based, or tenant-based rental assistance,
program participants must enter into a lease agreement for a term of at
least one year, which is terminable for cause. The leases must be
automatically renewable upon expiration for terms that are a minimum of
one month long, except on prior notice by either party.

5.1.4. Administrative Costs

5.1.4A1.
514.2
5.1.4.3.
5.1.4.4.
5.1.4.5.

5.1.4.6.

5.1.4.7.

Continuum of Care

Administrative costs include:

preparing program budgets;

schedules and amendments;

developing systems for assuring compliance with program requirements;

developing interagency agreements and agreements with sub recipients
and contractors to carry out program activities;

preparing reports and other documents related to the program for
submission to HUD;

evaluating program results against stated objectives; \\/
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5.1.4.8. travel costs incurred for official business in carrying out the program;

5.1.4.9. administrative services performed under third party contracts or
agreements (including such services as general legal services,
accounting services, and audit services) and;

5.1.4.10. other costs for goods and services required for administration of the
program (including such goods and services as rental or purchase of
equipment, insurance, utilities, office supplies, and rental and
maintenance, but not purchase, of office space).

5.1.5. Leasing: Leasing may include leasing one structure or leasing units scattered
throughout a community.

5.1.5.1. Rent paid may only reflect actual costs and must be reasonable in
comparison to rents charged in the area for similar housing units.
Documentation of rent reasonableness must be kept on file by the
Contractor.

5.1.5.2. The portion of rent paid with grant funds may not exceed HUD-
determined fair market rents.

5.1.5.3. The Contractor shall pay individual landlords directly; funds may not be
given directly to participants to pay leasing costs.

5.1.5.4. Property damages may only be paid from money paid to the landlord for
security deposits.

5.1.5.5. The Contractor cannot lease a building that it already owns to itself.

5.1.5.6. Housing must be in compliance with all State and local housing codes,
licensing requirements, the Lead-Based Paint Poisoning Prevention Act,
and any other requirements of the jurisdiction in which the housing is
located regarding the condition of the structure and operation of the
housing or services.

5.2. The Contractor shall provide sufficient matching funds, as required by HUD regulations
and policies described in 24 CFR 5§78.73 (a) (b) (c).

5.2.1. The contractor must match all grant funds except for leasing funds, with no less
than twenty-five (25) percent of funds or in-kind contributions from other sources.

5.2.2. Match requirements are to be documented with each payment request.

5.3. The Contractor shall only be reimbursed for those costs designated as eligible and
allowable costs as stated in Section 5. Financial, Exhibit A. The Contractor must have
written approval from the State prior to billing for any other expenses.

5.4. The Contractor may charge program participants rent and utilities (heat, hot water);
however, the amount charged may not exceed the maximum amounts specified in HUD
regulations (24 CFR 578.77). Other services such as cable, air conditioning, telephone,
Internet access, cleaning, parking, pool charges, etc. are at the participant’s option.

5.5. The contractor shall have any staff charged in full or part to this contract or counted as
match complete weekly or bi-weekly timesheets.

Continuum of Care Exhibit A Contractor Initials 5\/

Harbor Homes, BBH, Rapid Re-Housing, FY17-18 Page 5 of 5
Date lolllllb



New Hampshire Department of Health and Human Services
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Exhibit B

METHOD AND CONDITIONS PRECEDENT TO PAYMENT

CONTINUUM OF CARE
1. Permanent Housing Program

The following financial conditions apply to the scope of services as detailed in Exhibit A —
Continuum of Care, Permanent Housing Program.

This contract is funded by the New Hampshire General Fund and/or by federal funds made available
under the Catalog of Federal Domestic Assistance (CFDA), as follows:

NH General Fund: 0%

Federal Funds: 100%

CFDA #: 14.267

Grant Number: NHO0070L1T001503

Federal Agency: U.S. Department of Housing & Urban Development
Program Title: Continuum of Care, Permanent Housing Program

Total Amount Continuum of Care;
January 1, 2017 — December 31, 2017: not to exceed $86,136

Funds allocation under this agreement for Continuum of Care Program;

Administrative costs: $2,211
Rental Assistance: $80,520
Supportive Services: $3,405
Total program amount: $86,136
1.1. Subject to the General Provisions of this Agreement and in consideration of the

satisfactory completion of the services to be performed under this Agreement, the State
agrees to fund the Contractor for operations, supportive services, leasing, rental
assistance and administration utilizing funds provided through the U.S. Department of
Housing and Urban Development (HUD) Continuum of Care Program, in an amount not to
exceed and for the time period specified above.

2. Reports

As part of the performance of the Project Activities, the Contractor covenants and agrees to submit
the following:

2.1.

2.2.

Continuum of Care Exhibit B Contractor Initials

Audited Financial Report: The Audited Financial Report shall be prepared in accordance
with 2 CFR part 200. Three (3) copies of the audited financial report shall be submitted
within thirty (30) days of the completion of said report to the State at the following address:

NH DHHS

Bureau of Homeless & Housing Services
129 Pleasant Street

Concord, NH 03301

Where the Contractor is not subject to the requirements of 2 CFR part 200, within ninety
(90) days after the Completion or Termination Date, one copy of an audited financial report
shall be submitted to the State. Said audit shall be conducted utilizing the guidelines set
forth in “Standards for Audit of Governmental Organizations, Program Activilfes, and
Functions” by the Comptroller General of the United States.
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3. Project Costs: Payment Schedule; Review by the State

3.1.

3.2.

3.3.

Project Costs: As used in this Agreement, the term “Project Costs” shall mean all expenses
directly or indirectly incurred by the Contractor in the performance of the Project Activities,
as determined by the State to be eligible and allowable for payment in accordance with
Public Law 102-550 as well as allowable cost standards set forth in 2 CFR part 200 as
revised from time to time and with the rules, regulations, and guidelines established by the
State. Nonprofit subcontractors shall meet the requirements of 2 CFR part 200.

Payment of Project Costs: Subject to the General Provisions of this Agreement and in
consideration of the satisfactory completion of the services to be performed under this
Agreement, the State agrees to fund the Contractor for operations, supportive services,
leasing, rental assistance and administration utilizing funds provided through the U.S.
Department of Housing and Urban Development Title XIV Housing programs under the
Homeless Emergency Assistance and Rapid Transition to Housing Act (HEARTH Act),
Subtitle A-Housing Assistance (Public Law 102-550) in an amount not to exceed as
specified above. Reimbursement requests for all Project Costs shall be submitted on a
monthly basis and accompanied by an invoice from the Contractor for the amount of each
requested disbursement along with a payment request form as designated by the State,
which shall be completed and signed by the Contractor. The Contractor shall provide
additional financial information if requested by the State to verify expenses.

Review of the State Disallowance of Costs: At any time during the performance of the
Services, and upon receipt of the Annual Performance Report, Termination Report or
Audited Financial Report, the State may review all Project Costs incurred by the Contractor
and all payments made to date. Upon such review the State shall disallow any items of
expenses that are not determined to be allowable or are determined to be in excess of
actual expenditures, and shall, by written notice specifying the disallowed expenditures,
inform the Contractor of any such disallowance. If the State disallows costs for which
payment has not yet been made, it shall refuse to pay such costs. Any amounts awarded
to the Contractor pursuant to this agreement are subject to recapture. The funds
authorized to be expended under this Agreement shall be used only for operations,
supportive services, leasing, rental assistance and administration or reimbursement for
expenditures for operations, supportive services, leasing, and rental assistance and
administration, provided by the Contractor for the project period and operating years of the
Continuum of Care Program as approved by HUD and in accordance with the Continuum
of Care Program Regulations, published at 24 CFR Part 578.

4. Use Of Grant Funds

4.1.

4.2

4.3.

The State agrees to provide payment for actual costs, not to exceed an amount as
specified in this Exhibit, and defined by HUD under the provisions of P.L. 102-550 and
other applicable regulations.

The Contractor may amend the contract budget through line item increases, decreases or
the creation of new line items provided these amendments do not exceed the contract
price. Such amendments shall only be made upon written request to and written approval
from the State.

Conformance to 2 CFR part 200: Grant funds are to be used only in accordance with
procedures, requirements, and principles specified in 2 CFR part 200.

Continuum of Care Exhibit B Contractor Initials k

Harbor Homes, BBH Page 2 of 3
Date |O‘ L Z l I b

Rapid Re-Housing, FY17-18



New Hampshire Department of Health and Human Services
Continuum of Care Program

Exhibit B

5. Contractor Financial Management System

5.1. Fiscal Control: The Contractor shall establish fiscal control and fund accounting
procedures which assure proper disbursement of, and accounting for, grant funds and any
required nonfederal expenditures. This responsibility applies to funds disbursed in direct
operations of the Contractor.

5.2. The Contractor shall maintain a financial management system that complies with 2 CFR
part 200 or such equivalent system as the State may require. Requests for payment shall
be made according to EXHIBIT B, Section 3.2, Payment of Project Costs, of this
Agreement.
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New Hampshire Department of Health and Human Services

Exhibit C

SPECIAL PROVISIONS

Contractors Obligations: The Contractor covenants and agrees that all funds received by the Contractor
under the Contract shall be used only as payment to the Contractor for services provided to eligible
individuals and, in the furtherance of the aforesaid covenants, the Contractor hereby covenants and
agrees as follows:

1.

Compliance with Federal and State Laws: If the Contractor is permitted to determine the eligibility
of individuals such eligibility determination shall be made in accordance with applicable federal and
state laws, regulations, orders, guidelines, policies and procedures.

Time and Manner of Determination: Eligibility determinations shall be made on forms provided by
the Department for that purpose and shall be made and remade at such times as are prescribed by
the Department.

Documentation: In addition to the determination forms required by the Department, the Contractor
shall maintain a data file on each recipient of services hereunder, which file shall include all
information necessary to support an eligibility determination and such other information as the
Department requests. The Contractor shall furnish the Department with all forms and documentation
regarding eligibility determinations that the Department may request or require.

Fair Hearings: The Contractor understands that all applicants for services hereunder, as well as
individuals declared ineligible have a right to a fair hearing regarding that determination. The
Contractor hereby covenants and agrees that all applicants for services shall be permitted to fill out
an application form and that each applicant or re-applicant shall be informed of his/her right to a fair
hearing in accordance with Department regulations.

Gratuities or Kickbacks: The Contractor agrees that it is a breach of this Contract to accept or
make a payment, gratuity or offer of employment on behalf of the Contractor, any Sub-Contractor or
the State in order to influence the performance of the Scope of Work detailed in Exhibit A of this
Contract. The State may terminate this Contract and any sub-contract or sub-agreement if it is
determined that payments, gratuities or offers of employment of any kind were offered or received by
any officials, officers, employees or agents of the Contractor or Sub-Contractor.

Retroactive Payments: Notwithstanding anything to the contrary contained in the Contract or in any
other document, contract or understanding, it is expressly understood and agreed by the parties
hereto, that no payments will be made hereunder to reimburse the Contractor for costs incurred for
any purpose or for any services provided to any individual prior to the Effective Date of the Contract
and no payments shall be made for expenses incurred by the Contractor for any services provided
prior to the date on which the individual applies for services or (except as otherwise provided by the
federal regulations) prior to a determination that the individual is eligible for such services.

Conditions of Purchase: Notwithstanding anything to the contrary contained in the Contract, nothing
herein contained shall be deemed to obligate or require the Department to purchase services
hereunder at a rate which reimburses the Contractor in excess of the Contractors costs, at a rate
which exceeds the amounts reasonable and necessary to assure the quality of such service, or at a
rate which exceeds the rate charged by the Contractor to ineligible individuals or other third party
funders for such service. If at any time during the term of this Contract or after receipt of the Final
Expenditure Report hereunder, the Department shall determine that the Contractor has used
payments hereunder to reimburse items of expense other than such costs, or has received payment
in excess of such costs or in excess of such rates charged by the Contractor to ineligible individuals
or other third party funders, the Department may elect to:
7.1. Renegotiate the rates for payment hereunder, in which event new rates shall be established;
7.2. Deduct from any future payment to the Contractor the amount of any prior reimbursement in
excess of costs; M
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7.3. Demand repayment of the excess payment by the Contractor in which event failure to make
such repayment shall constitute an Event of Default hereunder. When the Contractor is
permitted to determine the eligibility of individuals for services, the Contractor agrees to
reimburse the Department for all funds paid by the Department to the Contractor for services
provided to any individual who is found by the Department to be ineligible for such services at
any time during the period of retention of records established herein.

RECORDS: MAINTENANCE, RETENTION, AUDIT, DISCLOSURE AND CONFIDENTIALITY:

8. Maintenance of Records: In addition to the eligibility records specified above, the Contractor
covenants and agrees to maintain the following records during the Contract Period:

8.1. Fiscal Records: books, records, documents and other data evidencing and reflecting all costs
and other expenses incurred by the Contractor in the performance of the Contract, and all
income received or collected by the Contractor during the Contract Period, said records to be
maintained in accordance with accounting procedures and practices which sufficiently and
properly reflect all such costs and expenses, and which are acceptable to the Department, and
to include, without limitation, all ledgers, books, records, and original evidence of costs such as
purchase requisitions and orders, vouchers, requisitions for materials, inventories, valuations of
in-kind contributions, labor time cards, payrolls, and other records requested or required by the
Department.

8.2. Statistical Records: Statistical, enroliment, attendance or visit records for each recipient of
services during the Contract Period, which records shall include all records of application and
eligibility (including all forms required to determine eligibility for each such recipient), records
regarding the provision of services and all invoices submitted to the Department to obtain
payment for such services.

8.3. Medical Records: Where appropriate and as prescribed by the Department regulations, the
Contractor shall retain medical records on each patient/recipient of services.

9. Audit: Contractor shall submit an annual audit to the Department within 60 days after the close of the
agency fiscal year. It is recommended that the report be prepared in accordance with the provision of
Office of Management and Budget Circular A-133, "Audits of States, Local Governments, and Non
Profit Organizations" and the provisions of Standards for Audit of Governmental Organizations,
Programs, Activities and Functions, issued by the US General Accounting Office (GAO standards) as
they pertain to financial compliance audits.

9.1. Audit and Review: During the term of this Contract and the period for retention hereunder, the
Department, the United States Department of Health and Human Services, and any of their
designated representatives shall have access to all reports and records maintained pursuant to
the Contract for purposes of audit, examination, excerpts and transcripts.

9.2. Audit Liabilities: In addition to and not in any way in limitation of obligations of the Contract, it is
understood and agreed by the Contractor that the Contractor shali be held liable for any state
or federal audit exceptions and shall return to the Department, all payments made under the
Contract to which exception has been taken or which have been disallowed because of such an
exception.

10. Confidentiality of Records: All information, reports, and records maintained hereunder or collected
in connection with the performance of the services and the Contract shall be confidential and shall not
be disclosed by the Contractor, provided however, that pursuant to state laws and the regulations of
the Department regarding the use and disclosure of such information, disclosure may be made to
public officials requiring such information in connection with their official duties and for purposes
directly connected to the administration of the services and the Contract; and provided further, that
the use or disclosure by any party of any information concerning a recipient for any purpose not
directly connected with the administration of the Department or the Contractor's responsibilities with
respect to purchased services hereunder is prohibited except on written consent of the recipient, his

attorney or guardian.
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Notwithstanding anything to the contrary contained herein the covenants and conditions contained in
the Paragraph shall survive the termination of the Contract for any reason whatsoever.

11. Reports: Fiscal and Statistical: The Contractor agrees to submit the following reports at the following
times if requested by the Department.

11.1.  Interim Financial Reports: Written interim financial reports containing a detailed description of
all costs and non-allowable expenses incurred by the Contractor to the date of the report and
containing such other information as shall be deemed satisfactory by the Department to
justify the rate of payment hereunder. Such Financial Reports shall be submitted on the form
designated by the Department or deemed satisfactory by the Department.

11.2.  Final Report: A final report shall be submitted within thirty (30) days after the end of the term
of this Contract. The Final Report shall be in a form satisfactory to the Department and shall
contain a summary statement of progress toward goals and objectives stated in the Proposal
and other information required by the Department.

12. Completion of Services: Disallowance of Costs: Upon the purchase by the Department of the
maximum number of units provided for in the Contract and upon payment of the price limitation
hereunder, the Contract and all the obligations of the parties hereunder (except such obligations as,
by the terms of the Contract are to be performed after the end of the term of this Contract and/or
survive the termination of the Contract) shall terminate, provided however, that if, upon review of the
Final Expenditure Report the Department shall disallow any expenses claimed by the Contractor as
costs hereunder the Department shall retain the right, at its discretion, to deduct the amount of such
expenses as are disallowed or to recover such sums from the Contractor.

13. Credits: All documents, notices, press releases, research reports and other materials prepared
during or resulting from the performance of the services of the Contract shall inciude the foillowing
statement:

13.1. The preparation of this (report, document etc.) was financed under a Contract with the State
of New Hampshire, Department of Health and Human Services, with funds provided in part
by the State of New Hampshire and/or such other funding sources as were available or
required, e.g., the United States Department of Health and Human Services.

14. Prior Approval and Copyright Ownership: All materials (written, video, audio) produced or
purchased under the contract shall have prior approval from DHHS before pninting, production,
distribution or use. The DHHS will retain copyright ownership for any and all original materials
produced, including, but not limited to, brochures, resource directories, protocols or guidelines,
posters, or reports. Contractor shall not reproduce any materials produced under the contract without
prior written approval from DHHS.

15. Operation of Facilities: Compliance with Laws and Regulations: In the operation of any facilities
for providing services, the Contractor shall comply with all laws, orders and regulations of federal,
state, county and municipal authorities and with any direction of any Public Officer or officers
pursuant to laws which shall impose an order or duty upon the contractor with respect to the
operation of the facility or the provision of the services at such facility. If any governmental license or
permit shall be required for the operation of the said facility or the performance of the said services,
the Contractor will procure said license or permit, and will at all times comply with the terms and
conditions of each such license or permit. In connection with the foregoing requirements, the
Contractor hereby covenants and agrees that, during the term of this Contract the facilities shall
comply with all rules, orders, regulations, and requirements of the State Office of the Fire Marshal and
the local fire protection agency, and shall be in conformance with local building and zoning codes, by-
laws and regulations.

16. Equal Employment Opportunity Plan (EEOP): The Contractor will provide an Equal Employment
Opportunity Plan (EEOP) to the Office for Civil Rights, Office of Justice Programs (OCR), if it has
received a single award of $500,000 or more. If the recipient receives $25,000 or more and hay or
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more employees, it will maintain a current EEOP on file and submit an EEOP Certification Form to the
OCR, certifying that its EEOP is on file. For recipients receiving less than $25,000, or public grantees
with fewer than 50 employees, regardless of the amount of the award, the recipient will provide an
EEOP Certification Form to the OCR certifying it is not required to submit or maintain an EEOP. Non-
profit organizations, Indian Tribes, and medical and educational institutions are exempt from the
EEOP requirement, but are required to submit a certification form to the OCR to claim the exemption.
EEOP Certification Forms are available at: http://www.ojp.usdoj/about/ocr/pdfs/cert.pdf.

17. Limited English Proficiency (LEP): As clarified by Executive Order 13166, Improving Access to
Setrvices for persons with Limited English Proficiency, and resulting agency guidance, national origin
discrimination includes discrimination on the basis of limited English proficiency (LEP). To ensure
compliance with the Omnibus Crime Control and Safe Streets Act of 1968 and Title VI of the Civil
Rights Act of 1964, Contractors must take reasonable steps to ensure that LEP persons have
meaningful access to its programs.

18. Pilot Program for Enhancement of Contractor Employee Whistleblower Protections: The
following shall apply to all contracts that exceed the Simplified Acquisition Threshold as defined in 48
CFR 2.101 (currently, $150,000)

CONTRACTOR EMPLOYEE WHISTLEBLOWER RIGHTS AND REQUIREMENT TO INFORM EMPLOYEES OF
WHISTLEBLOWER RIGHTS (SEP 2013)

(a) This contract and employees working on this contract will be subject to the whistleblower rights
and remedies in the pilot program on Contractor employee whistleblower protections established at

41 U.S.C. 4712 by section 828 of the National Defense Authorization Act for Fiscal Year 2013 (Pub. L.
112-239) and FAR 3.908.

(b) The Contractor shall inform its employees in writing, in the predominant language of the workforce,
of employee whistleblower rights and protections under 41 U.S.C. 4712, as described in section
3.908 of the Federal Acquisition Regulation.

(c) The Contractor shall insert the substance of this clause, including this paragraph (c), in all
subcontracts over the simplified acquisition threshold.

19. Subcontractors: DHHS recognizes that the Contractor may choose to use subcontractors with
greater expertise to perform certain health care services or functions for efficiency or convenience,
but the Contractor shall retain the responsibility and accountability for the function(s). Prior to
subcontracting, the Contractor shall evaluate the subcontractor’s ability to perform the delegated
function(s). This is accomplished through a written agreement that specifies activities and reporting
responsibilities of the subcontractor and provides for revoking the delegation or imposing sanctions if
the subcontractor’s performance is not adequate. Subcontractors are subject to the same contractual
conditions as the Contractor and the Contractor is responsible to ensure subcontractor compliance
with those conditions.

When the Contractor delegates a function to a subcontractor, the Contractor shall do the following:

19.1. Evaluate the prospective subcontractor's ability to perform the activities, before delegating
the function

19.2. Have a written agreement with the subcontractor that specifies activities and reporting
responsibilities and how sanctions/revocation will be managed if the subcontractor’s
performance is not adequate

19.3. Monitor the subcontractor's performance on an ongoing basis
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19.4. Provide to DHHS an annual schedule identifying all subcontractors, delegated functions and
responsibilities, and when the subcontractor's performance will be reviewed
19.5. DHHS shall, at its discretion, review and approve all subcontracts.

If the Contractor identifies deficiencies or areas for improvement are identified, the Contractor shall
take corrective action.

DEFINITIONS
As used in the Contract, the following terms shall have the following meanings:

COSTS: Shall mean those direct and indirect items of expense determined by the Department to be
allowable and reimbursable in accordance with cost and accounting principles established in accordance
with state and federal laws, regulations, rules and orders.

DEPARTMENT: NH Department of Health and Human Services.

FINANCIAL MANAGEMENT GUIDELINES: Shall mean that section of the Contractor Manual which is
entitled "Financial Management Guidelines" and which contains the regulations governing the financial
activities of contractor agencies which have contracted with the State of NH to receive funds.

PROPOSAL.: If applicable, shall mean the document submitted by the Contractor on a form or forms
required by the Department and containing a description of the Services to be provided to eligible
individuals by the Contractor in accordance with the terms and conditions of the Contract and setting forth
the total cost and sources of revenue for each service to be provided under the Contract.

UNIT: For each service that the Contractor is to provide to eligible individuals hereunder, shall mean that
period of time or that specified activity determined by the Department and specified in Exhibit B of the
Contract.

FEDERAL/STATE LAW: Wherever federal or state laws, regulations, rules, orders, and policies, etc. are
referred to in the Contract, the said reference shall be deemed to mean all such laws, regulations, etc. as
they may be amended or revised from the time to time.

CONTRACTOR MANUAL: Shall mean that document prepared by the NH Department of Administrative
Services containing a compilation of all regulations promulgated pursuant to the New Hampshire
Administrative Procedures Act. NH RSA Ch 541-A, for the purpose of implementing State of NH and
federal regulations promulgated thereunder.

SUPPLANTING OTHER FEDERAL FUNDS: The Contractor guarantees that funds provided under this
Contract will not supplant any existing federal funds available for these services.

Exhibit C — Special Provisions Contractor Initials k\k/
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REVISIONS TO GENERAL PROVISIONS

1. Subparagraph 4 of the General Provisions of this contract, Conditional Nature of Agreement, is

replaced as follows:

4. CONDITIONAL NATURE OF AGREEMENT.
Notwithstanding any provision of this Agreement to the contrary, all obligations of the State
hereunder, including without limitation, the continuance of payments, in whole or in part,
under this Agreement are contingent upon continued appropriation or availability of funds,
including any subsequent changes to the appropriation or availability of funds affected by
any state or federal legislative or executive action that reduces, eliminates, or otherwise
modifies the appropriation or availability of funding for this Agreement and the Scope of
Services provided in Exhibit A, Scope of Services, in whole or in part. In no event shall the
State be liable for any payments hereunder in excess of appropriated or available funds. In
the event of a reduction, termination or modification of appropriated or available funds, the
State shall have the right to withhold paymernt untit such funds become available, if ever. The
State shall have the right to reduce, terminate or modify services under this Agreement
immediately upon giving the Contractor notice of such reduction, termination or modification.
The State shall not be required to transfer funds from any other source or account into the
Account(s) identified in block 1.6 of the General Provisions, Account Number, or any other
account, in the event funds are reduced or unavailable.

2. Subparagraph 10 of the General Provisions of this contract, Termination, is amended by adding the
following language;

10.1 The State may terminate the Agreement at any time for any reason, at the sole discretion of
the State, 30 days after giving the Contractor written notice that the State is exercising its
option to terminate the Agreement.

10.2 In the event of early termination, the Contractor shall, within 15 days of notice of early
termination, develop and submit to the State a Transition Plan for services under the
Agreement, including but not limited to, identifying the present and future needs of clients
receiving services under the Agreement and establishes a process to meet those needs.

10.3 The Contractor shall fully cooperate with the State and shall promptly provide detailed
information to support the Transition Plan including, but not limited to, any information or
data requested by the State related to the termination of the Agreement and Transition Plan
and shall provide ongoing communication and revisions of the Transition Plan to the State as
requested.

10.4 In the event that services under the Agreement, including but not limited to clients receiving
services under the Agreement are transitioned to having services delivered by another entity
including contracted providers or the State, the Contractor shall provide a process for
uninterrupted delivery of services in the Transition Plan.

10.5 The Contractor shall establish a method of notifying clients and other affected individuals
about the transition. The Contractor shall include the proposed communications in its
Transition Plan submitted to the State as described above.

Exhibit C-1 — Revisions to Standard Provisions Contractor Initials Lv/
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CERTIFICATION REGARDING DRUG-FREE WORKPLACE REQUIREMENTS

The Contractor identified in Section 1.3 of the General Provisions agrees to comply with the provisions of
Sections 5151-5160 of the Drug-Free Workplace Act of 1988 (Pub. L. 100-690, Title V, Subtitle D; 41
U.S.C. 701 et seq.), and further agrees to have the Contractor's representative, as identified in Sections
1.11 and 1.12 of the General Provisions execute the following Certification:

ALTERNATIVE | - FOR GRANTEES OTHER THAN INDIVIDUALS

US DEPARTMENT OF HEALTH AND HUMAN SERVICES - CONTRACTORS
US DEPARTMENT OF EDUCATION - CONTRACTORS
US DEPARTMENT OF AGRICULTURE - CONTRACTORS

This certification is required by the regulations implementing Sections 5151-5160 of the Drug-Free
Workplace Act of 1988 (Pub. L. 100-690, Title V, Subtitle D; 41 U.S.C. 701 et seq.). The January 31,
1989 regulations were amended and published as Part Il of the May 25, 1990 Federal Register (pages
21681-21691), and require certification by grantees (and by inference, sub-grantees and sub-
contractors), prior to award, that they will maintain a drug-free workplace. Section 3017.630(c) of the
regulation provides that a grantee (and by inference, sub-grantees and sub-contractors) that is a State
may elect to make one certification to the Department in each federal fiscal year in lieu of certificates for
each grant during the federal fiscal year covered by the certification. The certificate set out below is a
material representation of fact upon which reliance is placed when the agency awards the grant. False
certification or violation of the certification shall be grounds for suspension of payments, suspension or
termination of grants, or government wide suspension or debarment. Contractors using this form should
send it to:

Commissioner

NH Department of Health and Human Services
129 Pleasant Street,

Concord, NH 03301-6505

1. The grantee certifies that it will or will continue to provide a drug-free workplace by:

1.1. Publishing a statement notifying employees that the unlawful manufacture, distribution,
dispensing, possession or use of a controlled substance is prohibited in the grantee’s
workplace and specifying the actions that will be taken against employees for violation of such
prohibition;

1.2. Establishing an ongoing drug-free awareness program to inform employees about
1.2.1. The dangers of drug abuse in the workplace;

1.2.2. The grantee's policy of maintaining a drug-free workplace;

1.2.3. Any available drug counseling, rehabilitation, and employee assistance programs; and

1.2.4. The penalties that may be imposed upon employees for drug abuse violations
occurring in the workplace;

1.3. Making it a requirement that each employee to be engaged in the performance of the grant be
given a copy of the statement required by paragraph (a);

1.4. Notifying the employee in the statement required by paragraph (a) that, as a condition of
employment under the grant, the employee will
1.4.1. Abide by the terms of the statement; and
1.4.2. Notify the employer in writing of his or her conviction for a violation of a criminal drug

statute occurring in the workplace no later than five calendar days after such
conviction;

1.5. Notifying the agency in writing, within ten calendar days after receiving notice under
subparagraph 1.4.2 from an employee or otherwise receiving actual notice of such conviction.
Employers of convicted employees must provide notice, including position title, to every grant
officer on whose grant activity the convicted employee was working, unless the Federal agency

Exhibit D — Certification regarding Drug Free Contractor Initials s
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has designated a central point for the receipt of such notices. Notice shall include the
identification number(s) of each affected grant;
1.6. Taking one of the following actions, within 30 calendar days of receiving notice under
subparagraph 1.4.2, with respect to any employee who is so convicted
1.6.1. Taking appropriate personnel action against such an employee, up to and including
termination, consistent with the requirements of the Rehabilitation Act of 1973, as
amended; or
1.6.2. Requiring such employee to participate satisfactorily in a drug abuse assistance or
rehabilitation program approved for such purposes by a Federal, State, or local health,
law enforcement, or other appropriate agency;
1.7. Making a good faith effort to continue to maintain a drug-free workplace through
implementation of paragraphs 1.1, 1.2, 1.3, 1.4, 1.5, and 1.6.

2. The grantee may insert in the space provided below the site(s) for the performance of work done in
connection with the specific grant.

Place of Performance (street address, city, county, state, zip code) (list each location)
Check O if there are workplaces on file that are not identified here.

Contractor Name: IJG cber “’“e §, Tne.

57116 c M\AU& l’\\J

Date Name: fefer Wellhes
Title:  Qrcden) and CEO
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CERTIFICATION REGARDING LOBBYING

The Contractor identified in Section 1.3 of the General Provisions agrees to comply with the provisions of
Section 319 of Public Law 101-121, Government wide Guidance for New Restrictions on Lobbying, and
31 U.S.C. 1352, and further agrees to have the Contractor’s representative, as identified in Sections 1.11
and 1.12 of the General Provisions execute the following Certification:

US DEPARTMENT OF HEALTH AND HUMAN SERVICES - CONTRACTORS
US DEPARTMENT OF EDUCATION - CONTRACTORS
US DEPARTMENT OF AGRICULTURE - CONTRACTORS

Programs (indicate applicable program covered):
*Temporary Assistance to Needy Families under Title IV-A
*Child Support Enforcement Program under Title IV-D
*Social Services Block Grant Program under Title XX
*Medicaid Program under Title XIX

*Community Services Block Grant under Title VI

*Child Care Development Block Grant under Title IV

The undersigned certifies, to the best of his or her knowledge and belief, that:

1. No Federal appropriated funds have been paid or will be paid by or on behalf of the undersigned, to
any person for influencing or attempting to influence an officer or employee of any agency, a Member
of Congress, an officer or employee of Congress, or an employee of a Member of Congress in
connection with the awarding of any Federal contract, continuation, renewal, amendment, or
modification of any Federal contract, grant, loan, or cooperative agreement (and by specific mention
sub-grantee or sub-contractor).

2. If any funds other than Federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress,
an officer or employee of Congress, or an employee of a Member of Congress in connection with this
Federal contract, grant, loan, or cooperative agreement (and by specific mention sub-grantee or sub-
contractor), the undersigned shall complete and submit Standard Form LLL, (Disclosure Form to
Report Lobbying, in accordance with its instructions, attached and identified as Standard Exhibit E-I.)

3. The undersigned shall require that the language of this certification be included in the award
document for sub-awards at all tiers (including subcontracts, sub-grants, and contracts under grants,
loans, and cooperative agreements) and that all sub-recipients shall certify and disclose accordingly.

This certification is a matenal representation of fact upon which reliance was placed when this transaction
was made or entered into. Submission of this certification is a prerequisite for making or entering into this
transaction imposed by Section 1352, Title 31, U.S. Code. Any person who fails to file the required
certification shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for
each such failure.

Contractor Name: '-’m'bo" HUNS. TIne;

ol 17l MM A/'W/\

Date Name:™fete WullZher
Title:  fregident and €0
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CERTIFICATION REGARDING DEBARMENT, SUSPENSION
AND OTHER RESPONSIBILITY MATTERS

The Contractor identified in Section 1.3 of the General Provisions agrees to comply with the provisions of
Executive Office of the President, Executive Order 12549 and 45 CFR Part 76 regarding Debarment,
Suspension, and Other Responsibility Matters, and further agrees to have the Contractor's
representative, as identified in Sections 1.11 and 1.12 of the General Provisions execute the following
Certification:

INSTRUCTIONS FOR CERTIFICATION
1. By signing and submitting this proposal (contract), the prospective primary participant is providing the
certification set out below.

2. The inability of a person to provide the certification required below will not necessarily result in denial
of participation in this covered transaction. If necessary, the prospective participant shall submit an
explanation of why it cannot provide the certification. The certification or explanation will be
considered in connection with the NH Department of Health and Human Services’ (DHHS)
determination whether to enter into this transaction. However, failure of the prospective primary
participant to furnish a certification or an explanation shall disqualify such person from participation in
this transaction.

3. The certification in this clause is a material representation of fact upon which reliance was placed
when DHHS determined to enter into this transaction. If it is later determined that the prospective
primary participant knowingly rendered an erroneous certification, in addition to other remedies
available to the Federal Government, DHHS may terminate this transaction for cause or default.

4. The prospective primary participant shall provide immediate written notice to the DHHS agency to
whom this proposal (contract) is submitted if at any time the prospective primary participant learns
that its certification was erroneous when submitted or has become erroneous by reason of changed
circumstances.

5. The terms “covered transaction,” “debarred,” “suspended,” “ineligible,” “lower tier covered
transaction,” “participant,” “person,” “primary covered transaction,” “principal,” “proposal,” and
“voluntarily excluded,” as used in this clause, have the meanings set out in the Definitions and
Coverage sections of the rules implementing Executive Order 12549: 45 CFR Part 76. See the
attached definitions.

6. The prospective primary participant agrees by submitting this proposal (contract) that, should the
proposed covered transaction be entered into, it shall not knowingly enter into any lower tier covered
transaction with a person who is debarred, suspended, declared ineligible, or voluntanly excluded
from participation in this covered transaction, unless authorized by DHHS.

7. The prospective primary participant further agrees by submitting this proposal that it will include the
clause titled “Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion -
Lower Tier Covered Transactions,” provided by DHHS, without modification, in all lower tier covered
transactions and in all solicitations for lower tier covered transactions.

8. A participant in a covered transaction may rely upon a certification of a prospective participantin a
lower tier covered transaction that it is not debarred, suspended, ineligible, or involuntarily excluded
from the covered transaction, unless it knows that the certification is erroneous. A participant may
decide the method and frequency by which it determines the eligibility of its principals. Each
participant may, but is not required to, check the Nonprocurement List (of excluded parties).

9. Nothing contained in the foregoing shall be construed to require establishment of a system of records
in order to render in good faith the certification required by this clause. The knowledge and

Exhibit F — Certification Regarding Debarment, Suspension Contractor Initials 2
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information of a participant is not required to exceed that which is normally possessed by a prudent
person in the ordinary course of business dealings.

10. Except for transactions authorized under paragraph 6 of these instructions, if a participant in a
covered transaction knowingly enters into a lower tier covered transaction with a person who is
suspended, debarred, ineligible, or voluntarily excluded from participation in this transaction, in
addition to other remedies available to the Federal government, DHHS may terminate this transaction
for cause or default.

PRIMARY COVERED TRANSACTIONS
11. The prospective primary participant certifies to the best of its knowledge and belief, that it and its
principals:

11.1. are not presently debarred, suspended, proposed for debarment, declared ineligible, or
voluntarily excluded from covered transactions by any Federal department or agency;

11.2. have not within a three-year period preceding this proposal (contract) been convicted of or had
a civil judgment rendered against them for commission of fraud or a criminal offense in
connection with obtaining, attempting to obtain, or performing a public (Federal, State or local)
transaction or a contract under a public transaction; violation of Federal or State antitrust
statutes or commission of embezzlement, theft, forgery, bribery, falsification or destruction of
records, making false statements, or receiving stolen property;

11.3. are not presently indicted for otherwise criminally or civilly charged by a governmental entity
(Federal, State or local) with commission of any of the offenses enumerated in paragraph (l)(b)
of this certification; and

11.4. have not within a three-year period preceding this application/proposal had one or more public
transactions (Federal, State or local) terminated for cause or default.

12. Where the prospective primary participant is unable to certify to any of the statements in this
certification, such prospective participant shall attach an explanation to this proposal (contract).

LOWER TIER COVERED TRANSACTIONS
13. By signing and submitting this lower tier proposal (contract}, the prospective lower tier participant, as
defined in 45 CFR Part 76, certifies to the best of its knowledge and belief that it and its principals:
13.1. are not presently debarred, suspended, proposed for debarment, declared ineligible, or
voluntarily excluded from participation in this transaction by any federal department or agency.
13.2. where the prospective lower tier participant is unable to certify to any of the above, such
prospective participant shall attach an explanation to this proposal (contract).

14. The prospective lower tier participant further agrees by submitting this proposal (contract) that it will
include this clause entitled “Certification Regarding Debarment, Suspension, Ineligibility, and
Voluntary Exclusion - Lower Tier Covered Transactions,” without modification in all lower tier covered
transactions and in all solicitations for lower tier covered transactions.

Contractor Name: Hfr')cf Homes, Tne.

Lol1711L @ W\/\ MA \ j

Date Name™ fcte~ REllehd~ ~
Title: President qad (€0

Exhibit F — Certification Regarding Debarment, Suspension Contractor Initials M
And Other Responsibility Matters
CU/DHHS/110713 Page 2 of 2 Date 10“ Z “ é



New Hampshire Department of Health and Human Services
Exhibit G

CERTIFICATION OF COMPLIANCE WITH REQUIREMENTS PERTAINING TO
FEDERAL NONDISCRIMINATION, EQUAL TREATMENT OF FAITH-BASED ORGANIZATIONS AND
WHISTLEBLOWER PROTECTIONS

The Contractor identified in Section 1.3 of the General Provisions agrees by signature of the Contractor's
representative as identified in Sections 1.11 and 1.12 of the General Provisions, to execute the following
certification:

Contractor will comply, and will require any subgrantees or subcontractors to comply, with any applicable
federal nondiscrimination requirements, which may inciude:

- the Omnibus Crime Control and Safe Streets Act of 1968 (42 U.S.C. Section 3789d) which prohibits
recipients of federal funding under this statute from discriminating, either in employment practices or in
the delivery of services or benefits, on the basis of race, color, religion, national origin, and sex. The Act
requires certain recipients to produce an Equal Employment Opportunity Plan;

- the Juvenile Justice Delinquency Prevention Act of 2002 (42 U.S.C. Section 5672(b)) which adopts by
reference, the civil rights obligations of the Safe Streets Act. Recipients of federal funding under this
statute are prohibited from discriminating, either in employment practices or in the delivery of services or
benefits, on the basis of race, color, religion, national origin, and sex. The Act includes Equal
Employment Opportunity Plan requirements;

- the Civil Rights Act of 1964 (42 U.S.C. Section 2000d, which prohibits recipients of federal financial
assistance from discriminating on the basis of race, color, or national origin in any program or activity);

- the Rehabilitation Act of 1973 (29 U.S.C. Section 794), which prohibits recipients of Federal financial
assistance from discriminating on the basis of disability, in regard to employment and the delivery of
services or benefits, in any program or activity;

- the Americans with Disabilities Act of 1990 (42 U.S.C. Sections 12131-34), which prohibits
discrimination and ensures equal opportunity for persons with disabilities in employment, State and local
government services, public accommodations, commercial facilities, and transportation;

- the Education Amendments of 1972 (20 U.S.C. Sections 1681, 1683, 1685-86), which prohibits
discrimination on the basis of sex in federally assisted education programs;

- the Age Discrimination Act of 1975 (42 U.S.C. Sections 6106-07), which prohibits discrimination on the
basis of age in programs or activities receiving Federal financial assistance. It does not include
employment discrimination;

-28 C.F.R. pt. 31 (U.S. Department of Justice Regulations — OJJDP Grant Programs); 28 C.F.R. pt. 42
(U.S. Department of Justice Regulations — Nondiscrimination; Equal Employment Opportunity; Policies
and Procedures); Executive Order No. 13279 (equal protection of the laws for faith-based and community
organizations); Executive Order No. 13559, which provide fundamental principles and policy-making
criteria for partnerships with faith-based and neighborhood organizations;

- 28 C.F.R. pt. 38 (U.S. Department of Justice Regulations — Equal Treatment for Faith-Based
Organizations); and Whistleblower protections 41 U.S.C. §4712 and The National Defense Authorization
Act (NDAA) for Fiscal Year 2013 (Pub. L. 112-239, enacted January 2, 2013) the Pilot Program for
Enhancement of Contract Employee Whistleblower Protections, which protects employees against
reprisal for certain whistle blowing activities in connection with federal grants and contracts.

The certificate set out below is a material representation of fact upon which reliance is placed when the
agency awards the grant. False certification or violation of the certification shall be grounds for
suspension of payments, suspension or termination of grants, or government wide suspension or

debarment.
Exhibit G
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In the event a Federal or State court or Federal or State administrative agency makes a finding of
discrimination after a due process hearing on the grounds of race, color, religion, national origin, or sex
against a recipient of funds, the recipient will forward a copy of the finding to the Office for Civil Rights, to
the applicable contracting agency or division within the Department of Health and Human Services, and
to the Department of Health and Human Services Office of the Ombudsman.

The Contractor identified in Section 1.3 of the General Provisions agrees by signature of the Contractor’s
representative as identified in Sections 1.11 and 1.12 of the General Provisions, to execute the following
certification:

1. By signing and submitting this proposal (contract) the Contractor agrees to comply with the provisions
indicated above.

Contractor Name: Hacbo- Hepes, Tnc.
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CERTIFICATION REGARDING ENVIRONMENTAL TOBACCO SMOKE

Public Law 103-227, Part C - Environmental Tobacco Smoke, also known as the Pro-Children Act of 1994
(Act), requires that smoking not be permitted in any portion of any indoor facility owned or leased or
contracted for by an entity and used routinely or regularly for the provision of health, day care, education,
or library services to children under the age of 18, if the services are funded by Federal programs either
directly or through State or local governments, by Federal grant, contract, loan, or loan guarantee. The
law does not apply to children’s services provided in private residences, facilities funded solely by
Medicare or Medicaid funds, and portions of facilities used for inpatient drug or alcohol treatment. Failure
to comply with the provisions of the law may result in the imposition of a civil monetary penalty of up to
$1000 per day and/or the imposition of an administrative compliance order on the responsible entity.

The Contractor identified in Section 1.3 of the General Provisions agrees, by signature of the Contractor’'s
representative as identified in Section 1.11 and 1.12 of the General Provisions, to execute the foliowing
certification:

1. By signing and submitting this contract, the Contractor agrees to make reasonable efforts to comply
with all applicable provisions of Public Law 103-227, Part C, known as the Pro-Children Act of 1994.

Contractor Name: Hwb.,r Homes . Tac.

Lo/ \ %0
Date Name: Rl Kllehd-
Title: President ond CEO
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HEALTH INSURANCE PORTABLITY ACT
BUSINESS ASSOCIATE AGREEMENT

The Contractor identified in Section 1.3 of the General Provisions of the Agreement agrees to
comply with the Health Insurance Portability and Accountability Act, Public Law 104-191 and
with the Standards for Privacy and Security of Individually Identifiable Health Information, 45
CFR Parts 160 and 164 applicable to business associates. As defined herein, “Business
Associate” shall mean the Contractor and subcontractors and agents of the Contractor that
receive, use or have access to protected health information under this Agreement and “Covered
Entity” shall mean the State of New Hampshire, Department of Health and Human Services.

(1) Definitions.
a. “Breach” shall have the same meaning as the term “Breach” in section 164.402 of Title 45,
Code of Federal Regulations.

b. “Business Associate” has the meaning given such term in section 160.103 of Title 45, Code
of Federal Regulations.

c. “Covered Entity” has the meaning given such term in section 160.103 of Title 45,
Code of Federal Regulations.

d. “Designated Record Set” shall have the same meaning as the term “designated record set”
in 45 CFR Section 164.501.

e. “Data Aggregation” shall have the same meaning as the term “data aggregation” in 45 CFR
Section 164.501.

f. “Health Care Operations” shall have the same meaning as the term “health care operations”
in 45 CFR Section 164.501.

g. “HITECH Act” means the Health Information Technology for Economic and Clinical Health
Act, TitleXIll, Subtitle D, Part 1 & 2 of the American Recovery and Reinvestment Act of
20089.

h. “HIPAA” means the Health Insurance Portability and Accountability Act of 1996, Public Law
104-191 and the Standards for Privacy and Security of Individually Identifiable Health
Information, 45 CFR Parts 160, 162 and 164 and amendments thereto.

i. “Individual” shall have the same meaning as the term “individual” in 45 CFR Section 160.103
and shall include a person who qualifies as a personal representative in accordance with 45
CFR Section 164.501(g).

j-  “Privacy Rule” shall mean the Standards for Privacy of Individually Identifiable Health
Information at 45 CFR Parts 160 and 164, promulgated under HIPAA by the United States
Department of Health and Human Services.

k. “Protected Health Information” shall have the same meaning as the term “protected health
information” in 45 CFR Section 160.103, limited to the information created or received b

Business Associate from or on behalf of Covered Entity.
3/2014 Exhibit Contractor Initials R
Lofi71lé

Health Insurance Portability Act
Business Associate Agreement
Page 1 of 6 Date



New Hampshire Department of Health and Human Services

Exhibit |

“Required by Law” shall have the same meaning as the term “required by law” in 45 CFR
Section 164.103.

“Secretary” shall mean the Secretary of the Department of Health and Human Services or
his/her designee.

“Security Rule” shall mean the Security Standards for the Protection of Electronic Protected
Health Information at 45 CFR Part 164, Subpart C, and amendments thereto.

“Unsecured Protected Health Information” means protected health information that is not
secured by a technology standard that renders protected health information unusable,
unreadable, or indecipherable to unauthorized individuals and is developed or endorsed by
a standards developing organization that is accredited by the American National Standards
Institute.

Other Definitions - All terms not otherwise defined herein shall have the meaning
established under 45 C.F.R. Parts 160, 162 and 164, as amended from time to time, and the
HITECH

Act.

Business Associate Use and Disclosure of Protected Health Information.

Business Associate shall not use, disclose, maintain or transmit Protected Health
Information (PHI) except as reasonably necessary to provide the services outlined under
Exhibit A of the Agreement. Further, Business Associate, including but not limited to all
its directors, officers, employees and agents, shall not use, disclose, maintain or transmit
PHI in any manner that would constitute a violation of the Privacy and Security Rule.

Business Associate may use or disclose PHI:
I For the proper management and administration of the Business Associate;
Il As required by law, pursuant to the terms set forth in paragraph d. below; or
il For data aggregation purposes for the health care operations of Covered
Entity.

To the extent Business Associate is permitted under the Agreement to disclose PHI to a
third party, Business Associate must obtain, prior to making any such disclosure, (i)
reasonable assurances from the third party that such PHI will be held confidentially and
used or further disclosed only as required by law or for the purpose for which it was
disclosed to the third party; and (ii) an agreement from such third party to notify Business
Associate, in accordance with the HIPAA Privacy, Security, and Breach Notification
Rules of any breaches of the confidentiality of the PHI, to the extent it has obtained
knowledge of such breach.

The Business Associate shall not, unless such disclosure is reasonably necessary to
provide services under Exhibit A of the Agreement, disclose any PHI in response to a
request for disclosure on the basis that it is required by law, without first notifying
Covered Entity so that Covered Entity has an opportunity to object to the disclosure a
to seek appropriate relief. If Covered Entity objects to such disclosure, the Busineiy‘d

3/2014 Exhibit | Contractor Initials ’S

Health Insurance Portability Act
Business Associate Agreement .
Page 2 of 6 Date b““[‘a



New Hampshire Department of Health and Human Services

Exhibit |

(3)

3/2014

Associate shall refrain from disclosing the PHI until Covered Entity has exhausted all
remedies.

If the Covered Entity notifies the Business Associate that Covered Entity has agreed to
be bound by additional restrictions over and above those uses or disclosures or security
safeguards of PHI pursuant to the Privacy and Secunty Rule, the Business Associate
shall be bound by such additional restrictions and shall not disclose PHI in violation of
such additional restrictions and shall abide by any additional security safeguards.

Obligations and Activities of Business Associate.

The Business Associate shall notify the Covered Entity’'s Privacy Officer immediately
after the Business Associate becomes aware of any use or disclosure of protected
health information not provided for by the Agreement including breaches of unsecured
protected health information and/or any security incident that may have an impact on the
protected health information of the Covered Entity.

The Business Associate shall inmediately perform a risk assessment when it becomes
aware of any of the above situations. The risk assessment shall include, but not be
limited to:

o The nature and extent of the protected health information involved, including the
types of identifiers and the likelihood of re-identification;

o The unauthorized person used the protected health information or to whom the
disclosure was made;

o Whether the protected health information was actually acquired or viewed

o The extent to which the risk to the protected health information has been
mitigated.

The Business Associate shall complete the risk assessment within 48 hours of the
breach and immediately report the findings of the risk assessment in writing to the
Covered Entity.

The Business Associate shall comply with all sections of the Privacy, Security, and
Breach Notification Rule.

Business Associate shall make available all of its internal policies and procedures, books
and records relating to the use and disclosure of PHI received from, or created or
received by the Business Associate on behalf of Covered Entity to the Secretary for
purposes of determining Covered Entity’'s compliance with HIPAA and the Privacy and
Security Rule.

Business Associate shall require all of its business associates that receive, use or have
access to PHI under the Agreement, to agree in writing to adhere to the same
restrictions and conditions on the use and disclosure of PHI contained herein, including
the duty to return or destroy the PHI as provided under Section 3 (I). The Covered Entity
shall be considered a direct third party beneficiary of the Contractor’'s business assocjate
agreements with Contractor’s intended business associates, who will be receivinvzl

Exhibit | Contractor Initials
Heaith insurance Portability Act

Business Associate Agreement v,
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pursuant to this Agreement, with rights of enforcement and indemnification from such
business associates who shall be governed by standard Paragraph #13 of the standard
contract provisions (P-37) of this Agreement for the purpose of use and disclosure of
protected health information.

Within five (5) business days of receipt of a written request from Covered Entity,
Business Associate shall make available during normal business hours at its offices all
records, books, agreements, policies and procedures relating to the use and disclosure
of PHI to the Covered Entity, for purposes of enabling Covered Entity to determine
Business Associate’s compliance with the terms of the Agreement.

Within ten (10) business days of receiving a written request from Covered Entity,
Business Associate shall provide access to PHI in a Designated Record Set to the
Covered Entity, or as directed by Covered Entity, to an individual in order to meet the
requirements under 45 CFR Section 164.524.

Within ten (10) business days of receiving a written request from Covered Entity for an
amendment of PHI or a record about an individual contained in a Designated Record
Set, the Business Associate shall make such PHI available to Covered Entity for
amendment and incorporate any such amendment to enable Covered Entity to fulfill its
obligations under 45 CFR Section 164.526.

Business Associate shall document such disclosures of PHI and information related to
such disclosures as would be required for Covered Entity to respond to a request by an
individual for an accounting of disclosures of PHI in accordance with 45 CFR Section
164.528.

Within ten (10) business days of receiving a written request from Covered Entity for a
request for an accounting of disclosures of PHI, Business Associate shall make available
to Covered Entity such information as Covered Entity may require to fulfill its obligations
to provide an accounting of disclosures with respect to PHI in accordance with 45 CFR
Section 164.528.

In the event any individual requests access to, amendment of, or accounting of PHI
directly from the Business Associate, the Business Associate shall within two (2)
business days forward such request to Covered Entity. Covered Entity shall have the
responsibility of responding to forwarded requests. However, if forwarding the
individual's request to Covered Entity would cause Covered Entity or the Business
Associate to violate HIPAA and the Privacy and Security Rule, the Business Associate
shall instead respond to the individual's request as required by such law and notify
Covered Entity of such response as soon as practicable.

Within ten (10) business days of termination of the Agreement, for any reason, the
Business Associate shall return or destroy, as specified by Covered Entity, all PHI
received from, or created or received by the Business Associate in connection with the
Agreement, and shall not retain any copies or back-up tapes of such PHI. If return or
destruction is not feasible, or the disposition of the PHI has been otherwise agreed to in
the Agreement, Business Associate shall continue to extend the protections of the
Agreement, to such PHI and limit further uses and disclosures of such PHI to those
purposes that make the return or destruction infeasible, for so long as Business g

Exhibit | Contractor Initials
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(6)

3/2014

Associate maintains such PHI. If Covered Entity, in its sole discretion, requires that the
Business Associate destroy any or all PHI, the Business Associate shall certify to
Covered Entity that the PHI has been destroyed.

Obligations of Covered Entity

Covered Entity shall notify Business Associate of any changes or limitation(s) in its
Notice of Privacy Practices provided to individuals in accordance with 45 CFR Section
164.520, to the extent that such change or limitation may affect Business Associate’s
use or disclosure of PHI.

Covered Entity shall promptly notify Business Associate of any changes in, or revocation
of permission provided to Covered Entity by individuals whose PHI may be used or
disclosed by Business Associate under this Agreement, pursuant to 45 CFR Section
164.506 or 45 CFR Section 164.508.

Covered entity shall promptly notify Business Associate of any restrictions on the use or
disclosure of PHI that Covered Entity has agreed to in accordance with 45 CFR 164.522,
to the extent that such restriction may affect Business Associate’s use or disclosure of
PHI.

Termination for Cause

In addition to Paragraph 10 of the standard terms and conditions (P-37) of this
Agreement the Covered Entity may immediately terminate the Agreement upon Covered
Entity’s knowledge of a breach by Business Associate of the Business Associate
Agreement set forth herein as Exhibit . The Covered Entity may either immediately
terminate the Agreement or provide an opportunity for Business Associate to cure the
alleged breach within a timeframe specified by Covered Entity. If Covered Entity
determines that neither termination nor cure is feasible, Covered Entity shall report the
violation to the Secretary.

Miscellaneous

Definitions and Regulatory References. All terms used, but not otherwise defined herein,
shall have the same meaning as those terms in the Privacy and Security Rule, amended
from time to time. A reference in the Agreement, as amended to include this Exhibit |, to
a Section in the Privacy and Security Rule means the Section as in effect or as
amended.

Amendment. Covered Entity and Business Associate agree to take such action as is
necessary to amend the Agreement, from time to time as is necessary for Covered
Entity to comply with the changes in the requirements of HIPAA, the Privacy and
Security Rule, and applicable federal and state law.

Data Ownership. The Business Associate acknowledges that it has no ownership rights
with respect to the PHI provided by or created on behalf of Covered Entity.

Interpretation. The parties agree that any ambiguity in the Agreement shall be resolyed
to permit Covered Entity to comply with HIPAA, the Privacy and Security Rule. ‘

Exhibit | Contractor Initials
Health Insurance Portability Act
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e. Segreqgation. If any term or condition of this Exhibit | or the application thereof to any
person(s) or circumstance is held invalid, such invalidity shall not affect other terms or
conditions which can be given effect without the invalid term or condition; to this end the
terms and conditions of this Exhibit | are declared severable.

f. Survival. Provisions in this Exhibit | regarding the use and disclosure of PHI, return or
destruction of PHI, extensions of the protections of the Agreement in section (3) I, the

defense and indemnification provisions of section (3) e and Paragraph 13 of the
standard terms and conditions (P-37), shall survive the termination of the Agreement.

IN WITNESS WHEREOF, the parties hereto have duly executed this Exhibit .

Ha fbc( Hom: < Thce.

The State Name ?f~>he artrvtﬁ I’
%//1 %@@ [ /l /{ ![\/\

Sigha&r’éﬁva thopized Representative Sign‘é\u Authofized Representative

Mousreen (Rnjgn Prer Kelleher
Name of Authorized Representative Name of Authorized Representative
D L( IEQJZZ[ . HumanSer ]ﬂk}ff Pmdém* ard  (EO
Title of Authorized Representative Title of Authorized Representative
]3] 14 LollTlle
Date Date

3/2014 Exhibit | Contractor [nitials &

Health Insurance Portability Act
Business Associate Agreement
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New Hampshire Department of Health and Human Services
Exhibit J

CERTIFICATION REGARDING THE FEDERAL FUNDING ACCOUNTABILITY AND TRANSPARENCY
ACT (FFATA) COMPLIANCE

The Federal Funding Accountability and Transparency Act (FFATA) requires prime awardees of individual
Federal grants equal to or greater than $25,000 and awarded on or after October 1, 2010, to report on
data related to executive compensation and associated first-tier sub-grants of $25,000 or more. If the
initial award is below $25,000 but subsequent grant modifications result in a total award equal to or over
$25,000, the award is subject to the FFATA reporting requirements, as of the date of the award.

In accordance with 2 CFR Part 170 (Reporting Subaward and Executive Compensation Information), the
Department of Health and Human Services (DHHS) must report the following information for any
subaward or contract award subject to the FFATA reporting requirements:

Name of entity
Amount of award
Funding agency
NAICS code for contracts / CFDA program number for grants
Program source
Award title descriptive of the purpose of the funding action
Location of the entity
Principle place of performance
Unique identifier of the entity (DUNS #)

0. Total compensation and names of the top five executives if:
10.1. More than 80% of annual gross revenues are from the Federal government, and those
revenues are greater than $25M annually and
10.2. Compensation information is not already available through reporting to the SEC.

SOINOOALON

Prime grant recipients must submit FFATA required data by the end of the month, plus 30 days, in which
the award or award amendment is made.

The Contractor identified in Section 1.3 of the General Provisions agrees to comply with the provisions of
The Federal Funding Accountability and Transparency Act, Public Law 109-282 and Public Law 110-252,
and 2 CFR Part 170 (Reporting Subaward and Executive Compensation Information), and further agrees
to have the Contractor's representative, as identified in Sections 1.11 and 1.12 of the General Provisions
execute the following Certification:

The below named Contractor agrees to provide needed information as outlined above to the NH
Department of Health and Human Services and to comply with all applicable provisions of the Federal
Financial Accountability and Transparency Act.

Contractor Nage: Horbar Hemes, Tnc.
/17l @b %ﬂ\'\/
(%

A
Date Name: Y Kelleher
Title: Prosdent and (€0
Exhibit J — Cenrtification Regarding the Federal Funding Contractor Initials

Accountability And Transparency Act (FFATA) Compliance
CU/DHHS/110713 Page 1 of 2 Date l 0[ / Z[ [ 6



New Hampshire Department of Health and Human Services
Exhibit J

FORM A

As the Contractor identified in Section 1.3 of the General Provisions, | certify that the responses to the
below listed questions are true and accurate.

1. The DUNS number for your entity is: |- | €6 4357

2. Inyour business or organization’s preceding completed fiscal year, did your business or organization
receive (1) 80 percent or more of your annual gross revenue in U.S. federal contracts, subcontracts,
loans, grants, sub-grants, and/or cooperative agreements; and (2) $25,000,000 or more in annual
gross revenues from U.S. federal contracts, subcontracts, loans, grants, subgrants, and/or
cooperative agreements?

ZS NO YES
If the answer to #2 above is NO, stop here
If the answer to #2 above is YES, please answer the following:

3. Does the public have access to information about the compensation of the executives in your
business or organization through periodic reports filed under section 13(a) or 15(d) of the Securities
Exchange Act of 1934 (15 U.S.C.78m(a), 780(d)) or section 6104 of the Internal Revenue Code of
19867

NO YES
If the answer to #3 above is YES, stop here

If the answer to #3 above is NO, please answer the following:

4. The names and compensation of the five most highly compensated officers in your business or
organization are as follows:

Name: Amount:
Name: Amount;
Name: Amount:
Name: Amount:
Name: Amount:

Exhibit J - Certification Regarding the Federal Funding Contractor Initials S\\/

Accountability And Transparency Act (FFATA) Compliance , 6
CU/DHHS/M10713 Page 2 of 2 Date iOI l Z l



State of Neto Hampshire
Bepartment of State

CERTIFICATE

I, William M. Gardner, Secretary of State of the State of New Hampshire, do hereby
certify that HARBOR HOMES, INC. is a New Hampshire nonprofit corporation formed
February 15, 1980. I further certify that it is in good standing as far as this office is

concerned, having filed the return(s) and paid the fees required by law.

In TESTIMONY WHEREOF, I hereto
set my hand and cause to be affixed
the Seal of the State of New Hampshire,
this 14" day of April A.D. 2016

ey Bl

William M. Gardner
Secretary of State




CERTIFICATE OF VOTE
\ M do hereby certify that:

f of the Agency, cannot be contract signatory)

1. 1am a duly elected Officer of // arbor Hom fS THhC .

{Agency Name)

e of the elected Office

2. The following is a true copy of the resolution duly adopted at a meeting of the Board of Directors of

the Agency duly held on __( 2(‘/% / ‘2 912[5
{Date)
RESOLVED: That the ?Ns[/e/] /’ hd Cf ﬂ'

{Title of Contract Signatory;)

is hereby authorized on behalf of this Agency to enter into the said contract with the State and to
execute any and all documents, agreements and other instruments, and any amendments, revisions
or modifications thereto, as he/she may deem necessary, desirable or appropriate

3. The forgoing resolutions have not been amended or revoked, and remain in full force and effect as of

the LM day of_(cplier 200p.

{Date Contract Signed)

fgca/%ff /f)ﬁ//f,’/ Ef~ s the duly elected f/fSlﬂlf/])L‘F C@ﬁ/
{Name of Contract Signatory)

IT tie of Contract Signatary)

of the Agency.

nature of the Eledded Officer)
STATE OF NEW HAMPSHIRE

County of : /

bed Dot
The forgoing instrument was acknowledged before me this __/ 2 day of ¢ ,20 Z& ,

oy Ly Kind— “\b AA /n@/\ g){o

{NAme of Elected Officer of the Aaency>
YNotaryP\blic/Justice of the Peace)

é \\\\\\\uum//,,,
» NiCHp
Commission Expires: /[7’/)7

g OTARY S
NH DHHS, Office of Business Operations AT
Bureau of Provider Relationship Management

July 1, 2005
Certificate of Vote Without Seal



Ve DATE (NMDO/YYYY)
ACORD CERTIFICATE OF LIABILITY INSURANCE 71712016

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: Hf the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lisu of such endorsement(s).

PRODUCER co'NE\cr -
Eaton & Berube Insurance Agency, Inc. PHONE _ i A o
11 Concord Street MAIL
Nashua NH 03064 | AppReEss:kgutekunst@eatonberube.com
INSURER(S) AFFORDING COVERAGE NAIC ¥
INSURER A :Hanover nsurance
INSURED HARHO INsurer 8 QBE |nsurance Corp
Harbor HsomeS. Inc | nsurer ¢ Philadelphia Insurance Companies
45 High Street .
Nashua NH 03060 MESURSRD:
INSURER E :
MSURERF :
COVERAGES CERTIFICATE NUMBER: 1942834943 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWTHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WATH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR ABDLSUBR POLICY
CIR TYPE OF INSURANCE INSR|WVD | POLICY NUMBER _&m _(g_u_«_tpmv%?n s
A | ceneraL uaBuTY Y ZBVS70714702 7112016 71112017 EACH OCCURRENCE $1,000,000
X | COMMERCIAL GENERAL LIABILITY _Egmﬁmm'g‘m‘;w $1,000,000
l CLAIMS-MADE B OCCUR MED EXP {Any one persan) $10,000
| PERSONAL & ADV INJURY | $1,000,000
X | Abuse GENERAL AGGREGATE $3,000,000
GENL AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMP/OP AGG | 3,000,000
POLICY RO 10¢ s
A | AUTOMOBILE LABILITY AHV9706003 72016 | 7112017 | GOMBINED SINGLE URIT "7 "o
and (Ea accident) ,000,
ANY AUTO BODILY INJURY (Per person) | §
ALL OWNED SCHEDULED N
AUTOS x| Agtos | ::mw Rn::unv (Par accident)| §
X | HIRED AUTOS AJTOS | PROFERTY DAMAGE s
$
A |X | UMBRELLA UAB X | occur UHV970913302 7112016 7112017 EACH OCCURRENCE $5,000,000
EXCESS LIAB CLAIMS-MADE AGGREGATE $5,000,000
oep |X_ | revenTionso 3
B | WORKERS COMPENSATION QWC3000636 111262015 | 11/2612016 [X [ WESTAIU. | JOTH-
AND EMPLOYERS' LIABILITY YiN
ANY PROPRIETORPARTNER/EXECUTIVE L EACHACC! $500,
OFFICERMEMBER EXCLUDED? NiA EL DENT 000
{Mandatory In NH) E L DISEASE - EA EMPLOYEE] $500,000
gges. describe under
SCRIPTION OF OPERATIONS below E.L DISEASE - POLICY LMIT | $500,000
A | Professional Liability New 71112018 71112017 |$1,000,000 $3,000,000
G |Management Liabiity PHSD1049831 7112018 7172017 |$1.000,000
A | Crime BMVA101342 71112016 712017 |$510,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (Attach ACORD 101, Additional Remarks Schedule, f more space is required)

IAdditional Named Insureds:

Harbor Homes, Inc. - FID# 020351932

Harbor Homes I, Inc.

Harbor Homes Il Inc.

Healthy at Homes, Inc. -FID# 043364080

Milford Regional Counseling Service, Inc. -FID# 222512360

See Attached...
CERTIFICATE HOLDER CANCELLATION
. SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
State of New Hampshire ) THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
Department of Health and Human Services ACCORDANCE WITH THE POLICY PROVISIONS,
129 Pleasant St
Concord NH 03301 AUTHORIZED REPRESENTATIVE
!

© 1988-2010 ACORD CORPORATION. All rights reserved.
ACORD 25 (2010/05) The ACORD name and logo are registered marks of ACORD



HII Mission and Overview Page 1 of 1

Wob-Libary

An intemnal Employse Resource Center

Home

Harbor Homes, Inc.

Mission Statement

To create and provide quality residential and supportive services for persons (and their families)
challenged by mental iliness and homelessness.

Overview

® A private, nonprofit agency, Harbor Homes is a beacon for people challenged by
mental iliiness and/or homelessness or chronic homelessness.

® Built upon a core belief that individuality, dignity, self-respect and a safe place to
live are koy to a person’s ability to contribute to society. more

Harbor Homes, Inc

5 Year Goals and Objectives

Back to Mission Statement and Overviews

http://weblibrary. harborhomes.org/agency%20overview%20and%20structure/harbor%20h... 4/13/2015
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MELANSONIRIZNER

ACCOUNTANTS * AUDITORS

102 Perimeter Road

Nashua, NH 03063
{603)882-1t1
melansonheath.com

INDEPENDENT AUDITORS' REPORT

Additional Offices:

Andover, MA
Greenfield, MA

To the Board of Directors of Manchester, NH
Harbor Homes, Inc. Eflsworth, ME

Report on the Financial Statements

We have audited the accompanying financial statements of Harbor Homes, Inc.,
which comprise the statement of financial position as of June 30, 2015, and the
related statements of activities, functional expenses, and cash flows for the year
then ended, and the related notes to the financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these finan-
cial statements in accordance with accounting principles generally accepted in the
United States of America; this includes the design, implementation, and mainte-
nance of intemnal control relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or error.

Auditor's Responsibility

Our responsibility is to express an opinion on these financial statements based on
our audit. We conducted our audit in accordance with auditing standards generally
accepted in the United States of America and the standards applicable to financial
audits contained in Government Auditing Standards, issued by the Comptroller
General of the United States. Those standards require that we plan and perform the
audit to obtain reasonable assurance about whether the financial statements are
free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts
and disclosures in the financial statements. The procedures selected depend on the
auditor's judgment, including the assessment of the risks of material misstatement of
the financial statements, whether due to fraud or error. In making those risk assess-
ments, the auditor considers internal control relevant to the entity’s preparation and
fair presentation of the financial statements in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opin-
ion on the effectiveness of the entity’s internal control.



Accordingly, we express no such opinion. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our audit opinion.

Opinion

In our opinion, the financial statements referred to above present fairly, in all material
respects, the financial position of Harbor Homes, Inc. as of June 30, 2015, and the
changes in net assets and its cash flows for the year then ended in accordance with
accounting principles generally accepted in the United States of America.

Report on Summarized Comparative Information

We have previously audited Harbor Homes, Inc.’s fiscal year 2014 financial state-
ments, and we expressed an unmodified audit opinion on those audited financial
statements in our report dated January 15, 2015. In our opinion, the summarized
comparative information presented herein as of and for the year ended June 30,
2014 is consistent, in all material respects, with the audited financial statements from
which it has been derived.

Other Reporting Required by Government Auditing Standards

in accordance with Government Auditing Standards, we have also issued our report
dated December 10, 2015 on our consideration of the Harbor Homes, Inc.'s internal
control over financial reporting and on our tests of its compliance with certain provi-
sions of laws, regulations, contracts, and grant agreements and other matters. The
purpose of that report is to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing, and not to provide
an opinion on internal control over financial reperting or on compliance. That report
is an integral part of an audit performed in accordance with Government Auditing
Standards in considering Harbor Homes Inc.’s internal control over financial
reporting and compliance.

MeLamson Honth

December 10, 2015



HARBOR HOMES, INC.
Statement of Financial Position
June 30, 2015

(With Comparative Totals as of June 30, 2014)

2015 2014
ASSETS
Cusrent Assets:
Cash and cash equivalents $ 191,326 § 170,394
Investmenta 10,299 -
Accounts receivable, net 1,020,434 1,008,099
Patient services recelvable, net 280,292 428,888
Promises to give - 50,000
Due from related organizations 90,703 24,522
Pmepaid expenses 66,069 28,575
Total Current Asseis 1,889,123 1,711,476
Noncurrent Assets:
Property and Equipment, nat of
accumuleted depreciation 20,069,439 19,999,007
Restricted deposits and funded reserves 348,027 320,291
Due from related organizations 318,835 352,502
Beneficial interest 149,503 148,204
Deferred compensation plan 91,837 40,936
Total Noncurrent Assets 20,975,841 20,860,940
Total Assets §_ 22644964 $__22,572416
LIABILITIES AND NET ASSETS
Current Liabllities:
Accounts payable $ 448,625 §$ 600,049
Accrued expenseas 720,016 704,676
Due to related organtzations 109,364 160,868
Line of credit 733,319 400,888
Deferrad revanue . 2,259 2,333
Current portion of capital Ieases payable 43,128 -
Current portion of morigages payable 201,707 198,801
Total Current Liabilities 2,258,416 2,087,595
Long Tam Liabfities:
Security deposits 42,494 41529
Deferred compensation plan 91,937 40,936
Other liabilities - 13,783
Capital leases payable, net of current portion 61,431 .
Mortgages payable, tax credits 121,367 142,410
Mortgages payable, net of current portion 7,191,180 7,383,828
Mortgages payable, deferred 5332834 5,332 834
Total Long Term Liabittles 12,841,243 12,855,320
Total Liablties 15,099,659 15,022,915
Unreatricted Net Assets 7,498,125 7,499,850
Temporarily Restricted Net Assets 47,180 49,542
Total Net Assets 1,545,305 7,549,511

Total Llabliities and Net Assets § 22644964 §_ 22572416

The accompanying notes are an integral part of these financlal statements.



HARBOR HOMES, INC.
Statement of Activities
For the Year Ended June 30, 2015

{With Comparative Totals for the Year Ended June 30, 2014)

Temporarily
Unrestricted Restricted 2015 2014
Net Assets Net Assets Total Total
Public Support and Revenue:;
Public Support:
Federal grants $ 3,343,768 $ - $ 3343768 $ 6,117,734
State, locai, and other grants 2,354,114 - 2,354,114 1,718,713
Contributions 397,840 47,050 444,890 273,062
Fundraising events 1,522 - 1,522 52,519
Net assets released from restriction 49,412 (49,412) - -
Total Public Support 6,146,656 (2,362) 6,144,294 8,162,028
Revenue:
Department of Housing
and Urban Development 2,872,237 - 2,872,237 2,781,628
Veterans Administrative grants 2,464,140 - 2,464,140 2,228,141
Contracted services 1,008,778 - 1,008,778 1,254,522
Patlent service revenues, net {see Note 23) 893,197 - 893,197 221,575
Medicaid - Federal and Stats, net 820,177 - 820,177 788,603
Rent and service charges, net 438,744 - 438,744 655,416
Other feea and miscsllaneous 212,486 - 212,486 279,258
Other patient revenues 144,598 - 144,598 91,975
Qutside rent 110,841 - 110,841 85,816
Management fees 35,478 - 35,478 32,706
Interest 1,393 . 1,393 164
Unrealized gain/(loss) 1,315 - 1,315 20,185
Gain (loss) on disposal of fixsd assels 332,618 - 332,618 801,751
Total Revenue 9,336,002 - 9,336,002 9,056,828
Total Public Support and Revenue 15,482,658 (2,362) 15,480,296 17,218,856
Expenses:
Program 13,331,133 - 13,331,133 10,852,114
Administration 1,772,573 - 1,772,573 1,817,339
Fundraising 380,786 - 380,786 481,768
Total Expenses 15,484,492 - 15,484 492 13,151,221
Change in net assets (1,834) (2,362) (4,198) 4,067,635
Net Assets, Beginning of Year 7.489 959 48,542 7,548,501 3,481,866
Net Assets, End of Year $ 7,498,125 $ 47,180 $ 7545305 $ 7,549,501

The accompanying notes are an integral part of these financlal statements.



Expenses;
Accounting fees
Advertising and promotion
Client expenses
Conferencas, conventions, and meetings
Contract labor
Employee benefits
Grants
Information technology
Insurance
Interest
Legal fees
Management fees
Occupancy
Office expenses
Operational supplies
Other axpenses
Payrall taxes
Professional fees
Salaries and wages
Security deposits
Staff development and expenses
Travel
Tolal Expenses Before Deprediation

Depreciation and amortization

Total Functional Expenses

HARBOR HOMES, INC.
Staternent of Functional Expenses
For the Year Ended June 30, 2015

{With Comparative Totals for the Year Ended June 30, 2014}

2016 2014

Erpgram Adrinigtration Fundraisi Total Total
$ - S 45104  § - $ 45,104 $ 48,400
2,902 2,950 69 6,921 30,423
237,585 - - 237,585 145,130
25,280 286 73 25,639 37,062
287,605 1,984 - 289,589 261,832
740,651 266,521 48,032 1,054,204 838,648
257,12 . . 257,722 295,416
96,497 51,817 . 148,414 94,220
83,672 15,389 1,348 100,407 94,021
413,629 43,126 1,008 457,863 419,845
5,105 20,157 325 25,877 47,942
10,518 - - 10,518 8,064
4,373,241 66,750 4,031 4,447,022 3,583,603
154,483 50,221 2203 206,997 181,403
137,619 566 468 138,653 09,313
20,321 36,234 19,128 75,883 75,445
389,451 68,687 23,027 491,165 482,708
225,431 52,621 2,928 280,880 237,612
4,868,552 900,109 272,338 6,040,899 5,320,645
139,407 800 - 140,307 117,348
43,040 43,670 48 86,768 23287

47,703 2,083 374 50,160 80,
12,570,513 1,671,275 375,579 14,617,367 12,515,406
760,820 101,298 5,207 867,125 635,816
$_13331133  $__1772573  §_l380786  $_ 15484492  §_ 13151221

The accompartying notes are an inlegral part of these financlal statements.



HARBOR HOMES, INC.
Statement of Cash Flows

For the Year Ended June 30, 2015

(With Comparative Totals for the Year Ended June 30, 2014}

Cash Flows From Operating Activities:
Change in net assets

Adjustments to reconclle change in net assets to

net cash from operating activities:
Deprecistion and amortization
{Galn) loss on disposal of fixed assets
{Gain) on beneficial interest
(Increase) Decrease in:
Accounts recelvable
Patient services receivable
Promises to give
Prepaid expenses
Increase (Decrease) In:
Accounts payable
Accrued expenses

Deferred revenue
Other liabilitles

Nat Cash Provided by Operating Activities

Cash Flows From Investing Activities:
Restricted deposits and funded reserves
Sacurity deposlts
Proceads from sale of fixed assets
Purchase of fixed assets
Purchase of investments

Net Cash Used by Investing Activiies

Cash Flows From Financing Actlvities:
Borrowings from fine of credit
Payments on line of credit
Payments on long term borrowings
Net change in due to/from related organizations

Net Cash Provided by (Used for) Financing Activities

Net Increase (Decrease)
Cash and Cash Equivalents, Beginning of Year

Cash end Cash Equivalents, End of Year

Supplemental disclosures of cash flow information:

interest paid

Non-cash financing activities

The accompanying notes are an integral part of these financial statements.

2015 2014
$ 4196) $ 4,067,635
867,125 635,816
(332,618) (601,759)
(1,298) (19,967)
(11,333) (742,710)
138,584 -
50,000 50,000
(37.494) (1.372)
{151,424) 355,331
15,340 207,140
(74; (61,324)
(13,783 9,535
518,838 3,898,333
(25,736) (120,585)
965 4,107
395,370 866,502
(868,311) (4,043,454)
{10,299) -
(508,011} (3,293,430)
1,584,496 -
{1,232,045) {407,000)
(238,228) (407,900)
(84,118) (60,131)
10,105 {875,031)
20,832 (270,128)
170,394 440,522
§___ 191326 §__ 170,334
$ 457,717 $_ 429,621
$ 132000 $ 518515




HARBOR HOMES, INC.

Notes to the Financial Statements

Organlzation:

Harbor Homes, Inc. (the Organization) is a nonprofit organization that creates
and provides quality residential and supportive services for persons (and their
families) challenged by mental iliness and/or homelessness in the State of
New Hampshire. Programs include mainstream housing, permanent housing,
transitional housing, and emergency shelter, as well as comprehensive sup-
port services that include peer support programs, job training, a paid employ-
ment program, and social and educational activities.

In addition to housing and supportive services, the Organization runs a health
care clinic that is a Federally Qualified Health Center (FQHC) offering primary
medical services to the homeless and/or low-income individuals.

Summary of Significant Accounting Policles:

The following is a summary of significant accounting policies of the Organiza-
tion used in preparing and presenting the accompanying financial statements.

Accounting for Contributions and Financial Statement Presentation

The Organization follows Accounting for Contributions Received and Contri-
butions Made and Financial Statements of Not-for-Profit Organizations as
required by the Financial Accounting Standards Board Accounting Standards
Cadification (FASB ASC). Under these guidelines, the Organization is
required to distinguish between contributions that increase permanently
restricted net assets, temporarily restricted net assets, and unrestricted net
assets. It also requires recognition of contributions, including contributed
services, meeting certain criteria at fair values. These reporting standards
establish standards for financial statements of not-for-profit organizations and
require a Statement of Financial Position, a Statement of Activities, a State-
ment of Functional Expenses, and a Statement of Cash Flows.

Basis of Accounting

Revenues and expenses are reported on the accrual basis of accounting.
Under this basis, revenues, other than contributions, and expenses are
reported when incurred, without regard to the date of receipt or payment

of cash. Contributions are reported in accordance with FASB ASC Accounting
for Contributions Received and Contributions Made.



Restricted and Unrestricted Revenue

Contributions that are restricted by the donor are reported as increases in
unrestricted net assets if the restrictions expire (that is, when a stipulated time
restriction ends or purpose restriction is accomplished) in the reporting period
in which the revenue is recognized. All other donor-restricted contributions
are reported as increases in temporarily or permanently restricted net assets,
depending on the nature of the restrictions. When a restriction expires, tem-
porarily restricted net assets are reclassified to unrestricted net assets and
reported in the Statement of Activifies as net assets released from
restrictions.

Cash and Cash Equivalents

For purposes of the Statement of Cash Flows, the Organization considers all
highly liquid investments with an initial maturity of three months or less to be
cash equivalents.

Investments

The Organization carries investments in marketable securities with readily
determinable fair values and all investments in debt securities at their fair
values in the Statement of Financial Position. Unrealized gains and losses
are included in the change in net assets in the accompanying Statement of
Activities.

Allowance for Doubtful Accounts

The adequacy of the allowance for doubtful accounts for receivables is
reviewed on an ongoing basis by the Organization’s management and
adjusted as required through the provision for doubtful accounts (bad debt
expense). In determining the amount required in the allowance, management
has taken into account a variety of factors.

Patient Services Receivable, Net

Patient services receivable result from the heaith care services provided by
the Organization’s federally qualified health care center. Additions to the
allowance for doubtful accounts result from the provision for bad debts.
Accounts written off as uncollectible are deducted from the allowance for
doubtful accounts. The amount of the allowance for doubtful accounts is
based upon management's assessment of historical and expected net
collections, business and economic conditions, trends in Medicare and
Medicaid health care coverage, and other indicators.

For receivables associated with services provided to patients who have
third-party coverage, which includes patients with deductible and copayment
balances due for which third-party coverage exists for part of the bill, the
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Organization analyzes contractually due amounts and provides an allowance
for doubtful collections and a provision for doubtful collections, if necessary.
For receivables associated with self-pay patients, the Organization records a
significant provision for doubtful collections in the period of service on the
basis of its past experience, which indicates that many patients are unable to
pay the portion of their bill for which they are financially responsible. The dif-
ference between the billed rates and the amounts actually collected after all
reasonable collections efforts have been exhausted is charged off against the
allowance for doubtful collections. The Organization has not changed its
financial assistance policy in 2015. The Organization does not maintain a
material allowance for doubtful collections from third-party payors, nor did it
have significant write-offs from third-party payors.

Property and Equipment

Property and equipment is recorded at cost or, if donated, at estimated fair
market value at the date of donation. Major additions and improvements are
capitalized, while ordinary maintenance and repairs are charged to expense.
Depreciation is provided using the straight-line method over the estimated
useful lives of the related assets. Assets not in service are not depreciated.

Patient Service Revenues, Net

Patient service revenues, net is reported at the estimated net realizable
amounts from patients, third-party payors, and others for services rendered.
Self-pay revenue is recorded at published charges with charitable allowances
deducted to arrive at net self-pay revenue. All other patient services revenue
is recorded at published charges with contractual allowances deducted to
arrive at patient services, net. Reimbursement rates are subject to revisions
under the provisions of reimbursement regulations. Adjustments for such
revisions are recognized in the fiscal year incurred. Included in third-party
receivables are the outstanding uncompensated care pool payments.

Charity Care

The Organization provides care to patients who meet certain criteria under its
charity care policy without charge or at amounts less than its established
rates. Since the Organization does not pursue collection of amounts
determined to qualify as charity care, these amounts are reported as
deductions from revenue (see Note 23).

Functional Expenses

The costs of providing various programs and activities have been summa-
rized on a functional basis in the Statement of Activities and in the Statement
of Functional Expenses. Accordingly, certain costs have been allocated
among the programs and supporting services benefited.



Donated Services

The Organization receives donated services from a variety of unpaid volun-
teers assisting the Organization in its programs. No amounts have been
recognized in the accompanying statement of activities because the criteria
for recognition of such volunteer effort under generally accepted accounting
principles have not been satisfied.

Contributions of donated services that create or enhance nonfinancial assets
or that require specialized skills, are provided by individuals possessing those
skills, and would typically need to be purchased if not provided by donation,
are recorded at their fair values in the period received.

Use of Estimates

The preparation of financial statements in conformity with generally accepted
accounting principles requires management to make estimates and assump-
tions that affect the reported amounts of assets and liabilities, disclosure of
contingent assets and liabilities at the date of the financial statements, and
the reported amounts of revenues and expenses during the reporting period.
Accordingly, actual amounts could differ from those estimates.

Tax Status

Harbor Homes, Inc. is exempt from federal income tax under Section 501(a)
of the Internal Revenue Code as an organization described in Section
501(c)(3). The Organization has also been classified as an entity that is not
a private foundation within the meaning of Section 509(a) and qualifies for
deductible contributions.

The Organization follows FASB ASC 740-10, Accounting for Uncertainty

in income Taxes, which clarifies the accounting for uncertainty in income
taxes and prescribes a recognition threshold and measurement attribute for
financial statement recognition and measurement of tax positions taken or
expected to be taken in a tax return. FASB ASC 740-10 did not have a
material impact on the Organization’s financial statements.

The Organization’s Federal Form 990 (Return of Organization Exempt From
Income Tax) is subject to examination by the IRS, generally for three years
after they were filed.

The Organization recognizes interest related to unrecegnized tax benefits in
interest expense and penalties that are included within reported expenses.
During the year ended June 30, 2015, the Organization had no interest or
penalties accrued related to unrecognized tax benefits.
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Reclassifications
Certain accounts in the prior year financial statements have been reclassified

for comparative purposes to conform to the presentation in the current year
financial statements.

Concentration of Credit Risk - Cash and Cash Equivalents:

The carrying amount of the Organization's deposits with financial institutions
was $547,652 at June 30, 2015. The difference between the carrying amount
and the bank balance represents reconciling items such as deposits in transit
and outstanding checks, which have not been processed by the bank at
June 30, 2015. The bank balance is categorized as follows:

Insured by FDIC $ 445879

Insured by SIPC 69,994

Uninsured and uncollateralized 52,583

Total Bank Balance $ 568,456
Investments:

The Organization’s investments are reported on the basis of quoted market
prices and consist of the following at June 30, 2015:

Unrealized
Market Gain or (Loss)
Cost Value To Date
Stocks $ 10,299 $ 10,299 $ -
Total $ 10,299 $ 10,299 $ -
Receivables, Net:
Accounts receivable at June 30, 2015 consists of the following:
Receivable Aliowance Net
Grants $ 867,631 $ - $ 867,631
Medicaid 71,825 - 71,825
Other 51,590 - 51,590
Residents 84,245 (59,903) 24,342
Security deposits 5,046 - 5,046
Total $ 1,080,337 $ 55919032 $ 1,020434
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Patient accounts receivable, related to the Organization’s federally qualified
health care center, consisted of the following at June 30, 2015:

Receivable Allowance Net
Medicaid $ 191,715 § - $ 191,715
Medicare 39,250 - 39,250
Other 329,274 (269,847) 59,327

Total $ 560,239 $_(269,947) $ 290,292
# T — TR

Due To/From Related Organizations:

Due to/from related organizations represents amounts due to and from
Harbor Homes, Inc. from related entities whereby common control is shared
with the same Board of Directors (See Note 19). These balances exist
because certain receipts and disbursements of the related organizations
flow through the Harbor Homes, Inc. main operating cash account. The
related organizations and their balances at June 30, 2015 are as follows:

Due From Due to
Current:
Healthy at Home $ - $ 99,125
Southern NH HIV/AIDS Task Force - 10,239
Greater Nashua Council on Alcoholism 56,975 -
HH Ownership, Inc. 17,495 -
Harbor Homes lll, Inc. 16,233 -
Subtotal current 90,703 109,364
Noncumrent:
Milford Regional Counseling Services, Inc. 50,033 -
Harbor Homes i, Inc. 121,150 -
Welcoming Light, Inc. 147,752 -
Subtotal noncurrent 318,935 -
Total $ 409638 $ 109,364

Although management believes the above receivables to be collectible, there
is significant risk that the noncurrent portion may not be.

12



7. Prepaid Expenses:

Prepaid expenses consist of the following items:

Prepaid HRA $ 38,543
Prepaid software maintenance 26,000
Prepaid other 1,526

Total $ 66,069

8. Property, Equipment and Depreciation:

A summary of the major components of property and equipment is presented

below:
Land $ 1,747,190
Land improvements 12,280
Buildings 16,130,760
Building improvements 5,983,486
Software 410,041
Vehicles 211,878
Fumiture and fixtures 148,622
Equipment 372,116
Dental equipment 141,716
Medical equipment 58,022
Subtotal 25,216,121
Less: accumulated
depreciation (5,146,682)
Total $__20,069,439

Depreciation expense for the year ended June 30, 2015 totaled $867,125.

The estimated useful lives of the depreciable assets are as follows:

Assets Years
Land improvements 16
Buildings and improvements 10-40
Software 3
Vehicles 3
Furniture and fixtures 5-7
Equipment and medical equipment 5-7
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Restricted Deposits and Funded Reserves:

Restricted deposits and funded reserves consist of escrow accounts and
reserves which are held for various purposes. The following is a summary
of the restricted accounts:

Program
Operations

Security deposits $ 37447
Reserve for replacements 304,214
Residual receipt deposits 4,366

Total $__346,027

Security deposits held will be returned to tenants when they vacate. Reserve
for replacement accounts are required by the Department of Housing and
Urban Development (HUD) and the City of Nashua and are used for the
replacement of property with prior approval. Residual receipt deposits are
required by the Department of Housing and Urban Development and are to
be used at the discretion of HUD.

Beneficial Interest:

The Organization has a beneficial interest in the Harbor Homes, Inc. Fund
(the Fund), a component fund of the New Hampshire Charitable Foundation’s
(the Foundation) Nashua Region. The Organization will receive distributions
from the Fund based on a spending allocation, which is a percentage of the
assets set by the Foundation and reviewed annually. The current spending
percentage is 4.5% of the market value (using a 20-quarter average) of the
Fund. At June 30, 2015, the value of the fund was $149,503.

Accrued Expenses:

Accrued expenses include the following:

Program
Operations

Mortgage interest $ 2,474
Payroll and related taxes 313,560
Compensated absences - vacation time 361,016
Compensated absences - personal time 42,966
Total $ 720,016
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12.

13.

14.

15.

Line of Credit:

At June 30, 2015, the Organization had a $1,000,000 of credit available from
TD Bank, N. A. due February 28, 2016, secured by all assets. The Organiza-
tion is required, at a minimum, to make monthly interest payments to TD
Bank, N. A. at the bank’s base rate plus 1% adjusted daily. As of June 30,
2015, the credit line had an outstanding balance of $733,319 at an interest
rate of 4.25%.

Security Deposits:

Security deposits are comprised of tenant security deposits and other mis-
cellaneous deposits. Tenant security deposits are held in a separate bank
account in the name of the Organization. These deposits will be returned to
residents when they leave the facility. interest will be returned to residents
who have had over one year of continuous tenancy.

Capital Leases:

The Organization is the lessee of certain equipment under a capital lease
expiring in November of 2017. Future minimum lease payments under this
lease are as follows:

Year Amount
2016 $ 47,985
2017 47,985
2018 15,995
Total $ 111 !965

At June 30, 2015, equipment of $132,000, net of amortization of $6,600,
related to the above capital leases.

Mortgages Payable, Tax Credits:

Mortgages payable, tax credits consist of a mortgage payable to the Commu-
nity Development Finance Authority through the Community Development
Investment Program, payable through the sale of tax credits to donor organi-
zations, maturing in 2020, secured by real property located at 59 Factory
Street in Nashua, NH. This amount is amortized over ten years at zero
percent interest. The amount due at June 30, 2015 is $121,367.
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16.

Mortgages Payable:

Mortgages payable as of June 30, 2015 consisted of the following:

A mortgage payable to Merrimack County Savings
Bank, due in monthly installments of $7,879, including
principal and interest at an adjustable rate of for the
initial ten years based on the then prevailing 10/30
Federal Home Loan Bank Amortizing Advance Rate
plus 3.00% and resetting in year 11 based on the then
prevailing 10/20 Federal Home Loan Bank Amortizing
Advance Rate plus 3.00%, maturing in 2043, secured by
real property located at 335 Somerville Street in
Manchester, NH.

A mortgage payable to Merrimack County Savings
Bank, due in monthly instaliments of $6,193, including
principal and interest at an adjustable rate of 4.57% for
twenty years, maturing in 2043, secured by real
property located at 335 Somerville Street in Manchester,
NH.

A mortgage payable to Merrimack County Savings
Bank, due in monthly installments of $7,768, including
principal and interest at 7.05%, maturing in 2040,
secured by real property located at 59 Factory Street in
Nashua, NH.

A mortgage payable to Merrimack County Savings
Bank, due in monthly installments of $6,391, including
principal and interest at 6.75%, maturing in 2031,
secured by real property located at 45 High Street in
Nashua, NH.

A mortgage payable to Menimack County Savings
Bank, due in monthly installments of $5,126, including
principal and interest at 6.97%, maturing in 2036,
secured by real property located at 46 Spring Street in
Nashug, NH.

A mortgage payable to Merrimack County Savings
Bank, due in monthly installments of $3,996, including
principal and interest at 4.75%, maturing in 2036,
secured by real property located at 46 Spring Street in
Nashua, NH.
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1,192,597

1,183,704

1,085,094

707137

678,412

640,990

(continued)



(continued)

A mortgage payable to TD Bank, due in monthly

installments of $5,387, including principal and interest at

7.27%, maturing in 2025, secured by real property

located on Maple Street in Nashua, NH. 458,586

A mortgage payable to Merrimack County Savings

Bank, due in monthly instaliments of $2,692, including

principal and interest at 4.75%, maturing in 2040,

secured by real property located at 58 Factory Street in

Nashua, NH. 474,767

A mortgage payable to Merrimack County Savings

Bank, due in monthly installments of $2,077, including

principal and interest at 5.57% for the first five years,

then adjusting in June 2015, 2020, 2025, and 2030 to

the Federal Home Loan Bank Community Develop-

ment Advance Rate in effect, plus 2.75%, maturing in

2035, secured by real property located at 189 Kinsley

Street in Nashua, NH. 301,589

A mortgage payable to Mascoma Savings Bank, fsb.,

due in monthly installments of $1,731, including

principal and interest at 7.00% maturing in 2036,

secured by real property located at 7 Trinity Street in

Claremont, NH. 230,126

A mortgage payable to the Department of Housing and

Urban Development, due in monthly instaliments of

$2,385, including principal and interest at 9.25%,

maturing in 2022, secured by real property located at 3

Winter Street in Nashua, NH. 149,528

A mortgage payable to Merrimack County Savings

Bank, due in monthly installments of $1,144, including

principal and interest at a variable rate (5.61% at

June 30, 2012), maturing in 2029, secured by real

property located at 24 Mulberry Street in Nashua, NH. 130,245

(continued)
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17.

(continued)

A mortgage payable to Merrimack County Savings

Bank, due in monthly installments of $779, including

principal and interest at 7.20% for the first five years,

then adjusting in April 2012, 2017, 2022, 2027, and

2032 to the Federal Home Loan Bank Community

Development Advance Rate in effect, plus 225 basis

points, maturing in 2037, secured by real property

located at 4 New Have Drive, Unit 202 in Nashua, NH. 99,580

A mortgage payable to Merrimack County Savings
Bank, due in monthly instaliments of $1,283, including
principal and interest at 3.73%, maturing in 2035,
secured by real property located at 59 Factory Street in

Nashua, NH. 50,532
Total 7,392,887

Less amount due within one year (201,707)

Mortgages payable, net of current portion $ 7,191,180

The following is a summary of future payments on the previously mentioned
long-term debt.

Year Amount
2016 $ 201,707
2017 225,721
2018 242,625
2019 235,277
2020 249,036
Thereafter 6,238,521
Total $ 7,392,887

Mortgages Payable, Deferred:

The Organization has deferred mortgages outstanding at June 30, 2015
totaling $5,332,834. These loans are not required to be repaid unless the
Organization is in default with the terms of the loan agreements or if an
operating surplus occurs within that program.
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Several of these loans are special financing from the New Hampshire Hous-
ing Finance Authority (NHHFA) to fund specific projects. These notes are
interest free for thirty years with principal payments calcuiated annually at the
discretion of the lender.

The following is a list of deferred mortgages payable at June 30, 2015:

Program
Operations
City of Manchester:
Somerville Street property $___ 300,000
Total City of Manchester 300,000
City of Nashua:
Factory Street property 580,000
Spring Street property 491,000
Charles Street property 98,087
High Street fire system 65,000
Total City of Nashua 1,234,087
Federal Home Loan Bank (FHLB):
Factory Street property 400,000
Somerville Street property 400,000
Spring Street property 398,747
Total FHLB 1,198,747
NHHFA:
Factory Street property 1,000,000
Spring Street property 550,000
Charles Street property 50,000
Somerville Street property 1,000,000
Total NHHFA 2,600,000

Tota! Mortgages Payable, Deferred
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18.

19.

Temporarily Restricted Net Assets:

Temporarily restricted net assets are available for the following purposes at
June 30, 2015;

Purpose Amount
Art supplies $ 433
Client transportation 2,558
Christmas gifts 300
Dalianis bricks 735
HVRP client assistance 6,858
Operation brightside 2,000
PEC 229
SCOAP 1,052
Software 25,000
Standdown 770
Thanksgiving 1,615
Veterans computers 5,630

Total $ 47180

Net assets were released from restrictions by incurring expenses satisfying
the restricted purpose or by the passage of time.

Transactions with Related Parties:

The Organization’s clients perform janitorial services for Harbor Homes

HUD I, Il and lll, Inc., Welcoming Light, Inc., Milford Regional Counseling
Services, Inc., Healthy at Home, Inc., Greater Nashua Council on Alcoholism,
and Southern NH HIV/AIDS Task Force, related organizations. These ser-
vices are billed to the related organizations and reported as revenues in the
accompanying financial statements.

The Organization currently has several contracts with Healthy at Home, Inc.
to receive various skilled nursing services, CNA services and companion ser-
vices for its clients. All of the contracts are based on per diem fees, ranging
from $16 per hour for companion services to $100 per visit for skilled nursing
services.

During the year, the Organization rented office space, under tenant at will
agreements, to Southern NH HIV/AIDS Task Force, Greater Nashua Council
on Alcoholism, and Healthy at Home, Inc., related parties. The rental income
under these agreements totaled $24,816, $14,000 and $60,000, respectively,
for fiscal year 2015.
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20.

21.

22,

Harbor Homes, Inc. receives management fees from the related HUD
projects.

The Organization is considered a commonly controlled organization with
several related entities by way of its common board of directors. However,
management feels that the principal prerequisites for preparing combined
financial statements are not met, and therefore more meaningful separate
statements have been prepared.

The following are the commonly controlled organizations:

Harbor Homes I, Inc.

Harbor Homes Ill, Inc.

HH Ownership, Inc.

Welcoming Light, Inc.

Milford Regional Counseling Services, Inc.
Healthy at Home, Inc.

Greater Nashua Council on Alcoholism
Southem NH HIV/AIDS Task Force

Deferred Compensation Plans:

The Organization maintains a 403(b) retirement plan. Upon meeting the eli-
gibility criteria, employees can contribute a portion of their wages to the plan.
The Organization matches a percentage of the employee contribution based
on years of service. Total matching contributions paid by the Organization for
the year ended June 30, 2015 were $192,367.

The Organization maintains a deferred compensation plan for certain employ-
ees and directors (the “SA Plan”). The deferred compensation liability under
the SA Plan was $91,937 as of June 30, 2015 and was recorded as a long-
term liability. This liability is offset by a corresponding long-term asset in the
same amount.

Concentration of Risk:

The Organization receives 34%, 19%, 16% and 10% of its revenue from the
Department of Health and Human Services, the Department of Housing and
Urban Development, the Department of Veterans Affairs, and Medicaid,
respectively.

Fair Value Measurements:

FASB ASC, Fair Value Measurements, provides guidance for using fair
value to measure assets and liabilities. Fair Valye Measurements applies
whenever other standards require or permit assets or liabilities to be
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measured at their fair market value. The standard does not expand the use
of fair value in any new circumstances. Under Fair Value Measurements,

fair value refers to the price that would be received from the sale of an asset
or paid to transfer a liability in an orderly transaction between market partici-
pants as of the measurement date. Fair Value Measurements clarifies the
principle that fair value should be based on the assumptions market partici-
pants would use when pricing the asset or liability and establishes a fair value
hierarchy that prioritizes the information used to develop those assumptions.

Under Fair Value Measurements, the Organization categorizes its fair value
estimates based on a hierarchical framework associated with three levels of
price transparency utilized in measuring financial instruments at fair value.
Classification is based on the lowest level of input that is significant to the fair
value of the instrument. The three levels are as follows:

e Level 1 - Quoted prices (unadjusted) in active markets for identical
assets or liabilities that the reporting entity has the ability to access at
the measurement date. The types of financial instruments included in
Level 1 are highly liquid instruments with quoted prices;

e Level 2 - Inputs from active markets, other than quoted prices for
identical instruments, are used to model fair value. Significant inputs
are directly observable from active markets for substantially the full
term of the asset or liability being valued; and

e Level 3 - Pricing inputs significant to the valuation are unobservable.
Inputs are developed based on the best information available; how-
ever, significant judgment is required by management in developing
the inputs.

The estimated fair value of the Organization’s financial instruments is
presented in the foliowing table:

Carrying
Value FairValue  LevelOne  LevelTwo  Level Three

Investments $ 10299 $ 10299 $ 10299 § - $ -

Due from related ,

organizations 409,638 409,638 - - 409,638

Beneficial interest 149 503 149,503 - - 149,503

Total assets $ 569,440 § 569440 $ 10,299 § - $ 559,141
(continued)
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(continued)

Carrying
Value Fair Value Level One Lavel Two Level Three

Due to related
organizations  § 109,364 $ 108,364 § - 8 - § 109,364
Line of credit 733,319 733,318 - 733,319 -
Capital leases
payable 104,557 104,557 - 104,557 -
Mortgages
payable, tax
credits 121,367 121,367 - - 121,367
Mortgages
payable 7,392,887 7,392,887 - 7,392,887 -
Mortgages payable,
deferred 5,332,834 5,332,834 - 5,332,834 -

Total liabilites ~ $ 13,794,328 $ 13,794,328 §

$ 13,563,597 $ 230,731

Fair Value Measurements
Using Significant Unobservable Inputs
Level 3

Due from Mortgages
related Beneficial Duetorelated Payable, Tax

organizations Interest organizations Credits

Beginning balance June2014 $ 377,024 $ 148204 § 160868 § 142,410
Advances 380,480 1,299 227,119 -
Reductions (347,866) - (278,623) (21,043)

Ending balance June 20156 $ 409638 $ 149503 § 109,364 $ 121,367

Patient Service Revenue, Net:

The Organization recognizes patient services revenue associated with ser-
vices provided to patients who have Medicaid, Medicare, third-party payor,
and managed care plans coverage on the basis of contractual rates for ser-
vices rendered. For uninsured self-pay patients that do not qualify for charity
care, the Organization recognizes revenue on the basis of its standard rates
for services provided or on the basis of discounted rates if negotiated or pro-
vided by the Organization’s policy. Charity care services are computed using
a sliding fee scale based on patient income and family size. On the basis of
historical experience, a significant portion of the Organization’s uninsured
patients will be unable or unwilling to pay for the services provided. Thus, the
Organization records a provision for bad debts related to uninsured patients in
the period the services are provided.

The Organization accepts patients regardless of their ability to pay. A patient

is classified as a charity patient by reference to certain established policies,
which define charity services as those costs for which no payment is antici-
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25.

pated. The Organization uses federally established poverty guidelines to
assess the level of discount provided to the patient. The Organization is
required to provide a full discount to patients with annual incomes at or below
100% of the poverty guidelines but may charge a nominal copay. If the patient
is unable to pay the copay, the amount is written off to charity care. All
patients are charged in accordance with a sliding fee discount program based
on household size and household income. No discounts may be provided to
patients with incomes over 200% of federal poverty guidelines.

Patient services revenue, net of provision for bad debts and contractual allow-
ances and discounts, consists of the following:

2015 2014
Charitable Net Pafient Net Pafiert
Gross Contractual Care Service Service
Charges Allowances Allowances Revenue Revenue
Medicaid $ 1085578 § (400541) § - $ 676037 § 127,975
Medicare 175,719 (29,815) - 145,904 40,191
Third-party 346,960 {225,953) - 121,007 37,144
Sliding feeffree care 162,567 - (148,638) 13,929 41,922
Self-pay 123,384 - - 123,384 147,126
Subtotal 1,894,208 {665,309) (148,638) 1,080,261 394,358
Provislon for bad debts {187,084) (166,783)
Total $ 893197 § 227,575

Rent Expense:

The Organization has multiple grants requiring the payment of rents on behalf
of the consumer. Rent expense totaling approximately $3.8m is comprised of
leases held in the Organization’s name and the responsibility of the Organiza-
tion, leases in consumers’ names, or rents paid as client assistance.

Contingencies:

The health care industry is subject to numerous laws and regulations of fed-
eral, state, and local governments. Compliance with these laws and regula-
tions is subject to future government review and interpretation, as well as
regulatory actions unknown or unasserted at this time. Government activity
continues to increase with respect to investigations and allegations concern-
ing possible violations by healthcare providers of fraud and abuse statutes
and regulations, which could result in the imposition. of significant fines and
penalties, as well as significant repayments for patient service previously
billed. Management is not aware of any material incidents of noncompliance;
however, the possible future financial effects of this matter on the Organiza-
tion, if any, are not presently determinable.

24



26. Subsequent Events:

In accordance with the provisions set forth by FASB ASC, Subsequent
Events, events and transactions from July 1, 2015 through December 10,
2015, the date the financial statements were available to be issued, have
been evaluated by management for disclosure.
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PETER J. KELLEHER, CCSW, LICSW

PROFESSIONAL EXPERIENCE

2006-Present
2002-Present
1997-Present

1995-Present -

1995-Present
1982-Present

President & CEO, Southern NH HIV Task Force

President & CEQ, GNCA, Inc. Nashua, NH

President & CEOQ, Healthy At Home, Inc., Nashua, NH

President & CEO, Milford Regional Counseling Services, Inc., Milford, NH

President & CEO, Welcoming Light, Inc,, Nashua, NH

President & CEO, Harbor Homes, Inc., Nashua, NH

Currently employed as chief executive officer for nonprofit corporation (and affiliates) providing
residential, supported employment, and social club services for persons with long-term mental illness
and/or homeless. Responsible for initiation, development, and oversight of 33 programs comprising a
$10,000,000 operating budget; proposal development resulting in more than $3,000,000 in grants annually;
oversight of 330 management and direct care professionals.

2003-2006 Consultaut

1980 - 1982

1979 - 1980

1978 - 1979

1977 - 1979

1976

1971 - 1976

Providing consultation and technical assistance throughout the State to aid service and mental health
organizations

Real Estate Broker, LeVaux Realty, Cambridge, MA
Successful sales and property management specialist.

Clinical Coordinator, Task Oriented Communities, Waltham, MA

" Established and provided comprehensive rehabilitation services to approximately 70 mentally ill/ mentally

retarded clients. Hired, directly supervised, and trained a full-time staff of 20 residential coordinators.
Developed community residences for the above clients in three Boston suburbs. Provided emergency
consultation on a 24-hour basis to staff dealing with crisis management in six group homes and one
sheltered workshop. Administrative responsibilities included some financial management, quality
assurance, and other accountability to state authorities.

Faculty, Middlesex Community College, Bedford, MA
Instructor.for an introductory group psychotherapy course offered through the Social Work Department.

Sedior Social Worker/Assistant Director, Massachusetts Tuberculosis Treatment Center IT, a unit of
Middlesex County Hospital, Waltham, MA

Furctioned as second in command and chief clinical supervisor for eight interdisciplinary team members,
and implemented a six-month residential program for individuals afflicted with recurring tuberculosis and
alcobolism. Provided group and individual therapy, relaxation training.

. Social Worker, Massachusetts Institute of Technology, Out-Patient Psychiatry, Cambridge, MA

Employed in full-time summer position providing out patient counseling to individuals and groups of the
MIT community.

Program Counselor/Supervisor, Massachnsetts Institute of Technology, MIT/Wellesley College
Upward Bound Program, Cambridge and Wellesley, MA

Major responsibilities consisted of psycho educational counseling of Upward Bound students, supervision
of tutoring staff, teaching, conducting evaluative research for program policy development.
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EDUCATIONAL EXPERIENCE

1975-19717

1971 - 1978

Simmons College School of Social Work, Boston, MA
Cambridge-Somerville Community Mental Health Program, MSW

Clark University, Worcester, MA. Received Bachelor of Arts Degree in Psychology

LICENSES AND CERTIFICATIONS

1979 Licensed Real Estate Broker ~ Massachusetts
1989 Academy of Certified Social Workers - NASW
1990 Licensed Indepeadent Clinical Social Worker - Massachusetts
1994 State of New Hampshire Certified Clinical Social Worker, MA LICSW
PLACEMENTS
1976 -1977  Cambridge Hospital, In-Patient Psychiatry, Cambridge, MA
Individual, group, and family counseling to hospitalized patients.
1975-1976  Massachusetts Institute of Technology, Social Service Department, Cambridge, MA
Similar to above,
FIELD SUPERVISION
1983-1984  Antioch/New England Graduate School, Department of Professional Psychology, Keene, NH
1983-1984  Rivier College, Department of Psychology, Nashua, NH
1990-1991  Rivier College, Department of Psychology, Nashua, NH
1978-1979  Middlesex Community College, Social Work Associates Program, Bedford, MA
AWARDS
e Valedictorian Award received at high school graduation;
" o National Institute of Mental Health Traineeship in Social Work
» University of New Hampshire Community Development 2003 Community Leader of the Year
e NAMI NH 2007 Annual Award for Systems Change
* Peter Medoff AIDS Housing Award 2007
PERSONAL DATA
Married, four children, excellent health.
MEMBERSHIPS

Former Chair, Governor’s State Interagency Council on Homelessness/New Hampshire Policy Academy
Former Chair, Greater Nashua Continuum of Care

National Association of Social Workers

Board Member, Greater Nashua Housing & Development Foundation, Inc.

Former Member, Rotary Club, Nashua, NH



CAROL J. FURLCNG, LCMHC, MAC, MBA

SKILES / ABILITIES / A VEME PROFILE

Administration: Scasoned professional with progressive experience in diverse bealthcare and ec!ucatiom_l.enviropmenu,
incliding operations, budget control, marketing, quality assurance, risk management, utilization review, facility design and
management, buman resources, and strategic planning.

Management: Self-starter with strong platming, controlling, organizing and leadership skills. Effectively manages resources
and ensures compliance with cstablished policies and procedures. Skilled in identifying and troubleshooting problem areas and
implementing solutions. Developed comprehensive Quality Management program. Restructured billing, triage and customer
service systems resulting in improved productivity and efficiency. Extensive managed care experience.

Human Resounrces: Skilled in recruiting, interviewing and selecting top personnel. Effective trainer, develops staff abilities
to full potential. Motivates and retains employecs using the mentor approach. Mansaged and supervised training and development
of 100 personnel. Knowledgeable regarding multicultural issues, Effectively trained and prepared counseling professionals.

Communication: Articulate speaker and effective negotiator. Writes with strength, clarity and style. Natural ability to work
with others. Consistently develops good rapport with staff, professionals, staff managers and commuuity. Works well as part of a
team or independently. Wrote and published soveral training and procedural manuals,

PROFESSIONAL EXPERIENCE

ASSISTANT DIRECTOR, SUPPORTIVE SERVICES/VP OPERATIONS 2005-present

Harbor Homes, Inc.

Senior managsment position overseeing residential and administrative staff of approximately 250 employees and coordinating a
continowm of service delivery for the mentally il and homeless and other populations. Develops and updates program plans,
assures monitoring of implementation and develops/implements cotrective actions as indicated. Provides education/consultation to
staff, other agepcics or community groups. Provides direct or indirect supervision to a clinice] staff of 40 spproximately Program
Managers and MIMS workers. Assures quality/appropriateness of critical aspects of care throngh ingoing monitoring.

DIRECTOR OF COMMUNITY SUPPORT SERVICES DEPARTMENT 2003 - 2605

Community Conncil of Nashua Nashua, NH

Develops and updates program plans, assures monitoring of implementstion and develops/implements corrective actions as
indicated. Provides education/consultation 1o staff, other agencies or community groups. Provides supervision to a clinical staff of
approximately 40 therapists, case managers and MIMS workers. Develops Regional Planning of adult services. Assures
quality/appropriateness of critical aspects of care through ingoing monitoring.

DIRECTOR OF QUTCOMES & SYSTEM IMPROVEMENT 1999-2003

Coramunity Council of Nashua Nashua, NH

Developed apd maintains a Quality Management Program complying with NCQA and JCAHO standards. Monitored and
supervised utilization review, evaluating the medical necessity, case management and continuation of care. Developed effective
medical records protocols. Directs training and development function for the agency. Coordinated efforts resulting in highly
successful JCAHO survey, Coordinates Customer Service and complaints process.

ADJUNCT FACULTY 1990-2005

Rivier College . Nashua, NH

Graduate Counseling Program — lostruct gradunte counseling students in a variety of cowrses to include Group Therapy,
Counseling Techniques, Substance Abuse Counseling,, Clinical Assessment, Marriage & Family Therapy, and Prescriptive
Behavioral Management Techniques. Have facilitated several Independent Study courses in 2 variety of topics,

PRIVATE PRACTICE 1999-Present

Nashua, NH

Maintaips private practice of approximately 40 clients. Coordinales care with primary care physicians and others, Coordinates
treatment with managed care companies.
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DIRECTOR OF REGIONAL BEHAVIORAL HEALTH QM 1997-1999

‘The Bitcheock Clinie Bedford, NH

Developed and maintained a Quality Management Program complying with NCQA standards for four Behavioral Health sites.
Developed and iraplemented program expansion. Identified staffing requirements and facilitated subsequent downsizing to ensure
cost effectiveness, Liaison between the Clinic and insurance plans. Monitored and supervised utilization review for the Soutbern
Region, evaluating the medical necessity, case management and continuation of care. Recommended by insurance reviewers to
other organizations for consultation services in order to assist these agencies in their compliance processes. Developed offective
medical records protocals.

COORDINATOR OF MULTICULTURAL COUNSELING PROGRAM 1998-1999

Rivier College Nashua, NH

Coordinates the Bilingual/Multicultural Counseling Program in both guidance counseling and mental health ficlds. Recruits and
advises professional students from loca) mutticultral agencies. Doveloping a diversity-training program for uss in area schools
and businesses to enhance multicultural awareness. Instructor in Graduste Counseling Program.

CLINICAL DIRECTOR 1990-1997

The Hitchcock Clinic Nashua, NH

Developed and implementsd program policies and procedures. Mauaged FTE and budgetary control while providing effective
leadership to the staff Improved out-referral system, while reducing out-referral expenditures. Developed cooperative
coltaboration measures with insurers’ UM Departments. Supervised a staff of thirty employees, Senior member of the Regional
Management Team, and also a member of the Nashua Medical Grovp Board of Governors.

PROGRAM DIRECTOR 1988-1990

Partial Hospitalization Program, Brookside Hospital Nashua, NH
Developed program components, structure, policies and procedures. Implemented FTE and budgetary control and supervised
treatment staff. Initisted refemal network and maintained marketing and referral relationships within the Greater Nashua
cormumaunity, Facilitated groups, provided case management and Individual counseling including initial assessments. Monitored
case management aod usilization review processes with insurers,

-PROGRAM DIRECTOR - SUBSTANCE ABUSE CLINIC 1985-1988
Department of the Armry West Germany
Developed comprehensive preventive substance abuse program. Coordinated efforts with schools, civic organizatious, civilian
agencies and military organizations in ordex to integrate prevestive education efforts. Sopervised clinica) and support staff of two
treatment clinics. Maintained referral relationships with commanders.

ARMY COMMUNITY SERVICE DIRECTOR 1983-1985

Department of the Army West Germany

Developed comprehensive community support agency. Responsible for staffing and budgetary concerns. Composed informational
publications, prepared financial and statistical reporis and submitted budget requests to the U. S. government for agency funding.
Responsible for FAP (Family Advocacy Program).

EDUCATION
MASTERS OF BUSINESS ADMINISTRTION DEGREE
IN HEALTHCARE ADMINISTRATION - 2001
Rivier College, Nashua

MASTERS OF SCIENCE IN EDUCATION (COUNSELING) - 1986
University of Southern California

BACHELORS IN EDUCATION (SPECIAL EDUCATION) -1974
Westfield State College, Westfleld, MA

LICENSES AND CERTIFICATIONS

LICENSED CLINICAL MENTAL HEALTH COUNSELOR
New Hampshire License #100 — 1998

MASTERS ADDICTION COUNSELOR CERTIFICATION
1997



Ana Pancine

Career Focus

Finance Professional with extensive experience in audit requirements, budget and forecasting,
operational and variance analysis, financial reporting and full cycle of month-end closing on a for-profit
and non-profit organization. Proficient on time management to ensure accurate and timely reporting, as
well as, skillful with a wide varlety of software applications, including SAP, SAGE and custom accounting
software.

Recent
Accomplishments

»  Prepared/Assisted on local hospitals contract with Agency to receive maximum reimbursement for
new project.

» Created several financefaccounting policy and procedures to ensure Federal guidelines are being
met.

»  Achleved revenue objective by implementing cost-cutting measures.

»  Assessed accounting system structures and converted acquired company’s accounting system to
SAGE and SAP.

*  Reviewed posting and documents for correct entry, mathematical accuracy and proper coding and

eliminated all errors showing on metrics and financial reports.

Developed several financial reports for the organization to ensure financial transparency.

Uncovered $600,000 process errors with development of muitipie source analytical auditing tools.

Maintain an error free audit with no management lstters or comments for four years.

Completed several Implementation changes within the financial department.

* 8 o 0

Experience

Harbor Homes Inc. Nashua, NH November 2007 - Present

Financial Specialist

« Budget development for 92 cost centers and 8 affiliated agency with annual expenses and revenue
of $22m total

s Prepare operational and variance analysis for financial presentation based on organization, State
and Federal guideline.

+ Internal and extemal reports for several State & Federal projects.

= Prepare complex financial statements, InternaVannual reports for planning and oversight of each
program within organization

= Prepare and review for accuracy all profit and loss, general ledger, trial balance reports for all 92
cost centers on a monthly basis

« Knowledge of planning techniques, test and sampling methods involved in conducting audits.

« Extensive experience with Financial Statements audits, reviews, compilations and audits for
Governmental organizations (A-133).

» Managed annual external audit resulting in no findings and no management comments on A-133
audits.

¢ Provide support to VP of Finance on all special projects, as well as, current back up for this position.

« Maintained accurate accounts inciuding cash, inventory, prepaid, fixed assets, accounts payable,
accrued expenses and line of credit transactions.

» Provide oversight/approval for alt general ledger entrles, revenue recognition, purchase orders
approvals, as well as all day to day accounting concerns/issues.

« Prepare all budgets for Development Department to be submitted for competitive State, Federal and
Locai grant applications

« Provide support to all program managers to ensure program compliances and financial requirements
are met.

» Review all financial requirements and financia! accuracy for new and renewed contracts

Hewlett-Packard Various locations August 2001 - November 2007

Business Analyst February 2004 — November 2007

= Accountable for all metric reports for the PER Event team contracts in a monthly basis.

+ Responsible for revenue recognition for two districts, as well as, Latin America and Canada.

e Accountable to update, present and distribute all reports related to the department, which included
financial reports, risk reports, contract metric reports.

« Provide quality reports for upper management to review the progress of the team.

Responsible for all the billings for Latin America and prepared currency translation reporting.

e Manage ten cost centers with annual expenses of $9m and revenue of $18m, forecast on a quarterly
basis, generate expense and revenue aceruals, and estabiish budgetary guidelines for team
members.

» Variance reporting monthly for +/-1 % of forecasted to report to senior management.

» Compile, reconcile, and obtaln approval from customer for account metrics on a monthly basis.

e Maintain global reporting of 200 employees with specific emphasis on geographic alignment,

References Available upon request




individual line counts, and organizational charts for account utilizatlon and resource mapping

Approve time card for temporary employees, main contact for temporary agencies and responsible
for hiring/releasing of temporary employees.

Main contact for all customers and service providers located in the Latin America territory.

Provided Financial Support for account closing.

Quality Controller/ System Support Administrator June 2003 — February 2004

Main contact between administrators and system support to prioritize technical errors.
Responsible for weekly, monthly and quarterly quality review reporting.

Responsible for weekly and monthly geography reports.

Maintain all employee related spreadsheets updated.

Manage quality review repoits to ensure policies and procedures are being followed.
Mentoring new hires [n thelr assigned positions.

Communicating with manager for tools necessary for team.

Categorize and notify managers of any performance issues.

Provide support for team members with problem solving.

Per Event Adminjstrator August 2001 — June 2003

® & O ¢ 4 0 0o 0

Responsible for billing revenue.

Maintenance of contracts, including service changes and billing.

General office fling and organization.

Data Entry.

Assisting customer needs.

Solving any customer issues.

Revenue booking and customer assistance for Latin America/Caribbean temitary.

Assistant and service provided for ail customer tocated in the Latin America/Caribbean/Europe

territory

Skills » Windows 98/2000/XP/7 o PEARS/CHAMPMWFM
» SIFT - Financlal Database s NCAS/SAP
» Microsoft Office » SAGE - MiP
» Fundware/F9 o Fluent in Portuguese
Education Hesser College

+ Bachelor of Science, Business Administration —concentration in Finance - Oct 2005
» Trained Medical Translator — Portuguese

» Fluent in Portuguese and Proficient in Spanish

Southern NH University

« Pursuing MBA and Financial/intemational Business Ceitification.

References Available upon request
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Brian Bozer—

OBJECTIVE

Actively seeking a Program Director position utilizing experience and skills in delivering excellent
work ethic and leadership, optimizing growth and management efficiency.

Highly motivated and dedicated individual, with dynamic leadership, training and program management career,
delivering quality based growth and management procedures. Consistently achieving strong record of outperforming
budget quotas, developing new business, and strengthening community relationships, with advanced knowledge of
relationships, and energized by new challenges. Expert training, presentation, negotiation, and communication skills,
with keen abilities in planning, goal setting, strategy implementation, and follow-up.

Expert Program Management= Association Development = High-Impact Marketing
@ Training Liaison @ Community Involvement @ Risk Management
QUALIFICATIONS

» Well-rounded and diligent job executer; focus and energetic, able to establish rapport with, and elicit loyalty from,
superiors, colleagues, and subordinates

o Extensive experience in the human Services industry, community outreach and business development.

o Proven success in initiating, promoting, and maintaining strong interpersonal relations with the ability to transact
in courteous, professional, and tactful manner; thrive in both independent and group work environments

o Detail-oriented, efficient, and organized professional, with extensive experience in management in highly stressful
and fast-paced environments, with emerging and multiple responsibilities

o Experienced trainer in the areas of effective communication, relationship building, team building, child
development, child abuse prevention, and behavior management strategies

o Certified instructor in conflict resolution, crisis intervention, effective coaching, and American Red Cross Pirst
Aid/CPR.

PROFESSIONAL EXPERIENCE

Harbor Homes Inc, » NASHUA, NH
PROGRAM MANAGER Aug 2007-Present

= Responsible for supervising therapeutic behavioral service providers and over seeing permanent housing program.
o Coordinate all apartment inspections to insure Hud compliance and safety of consumers.

» Monitors implementation of all service plans and services for consumers.

s Manage facility and all related budgetary concerns.

YMCA of Greater Nashua ¥ NASHUA, NH
SENIOR COMMUNITY OUTREACH DIRECTOR Oct 2000-Aug 2007

o Primary responsibility to increase membership and program participation through increasing Business
relationships, and community collaborations including the development of new and increasing existing financial
support

= Under the management of the Associate Executive Director, responsible for developing, supporting and managing
over 100 staff in all areas of programming

o Scheduled, coordinated, monitored and assessed all association trainings.

Page 1 of2



Brian Bozer

o Created, marketed, budgeted, and evaluated new and existing programs and development initiatives

= Generated a new department with $150,000 annual income and assisted other departments by tripling the
registrations of targeted membership in the first two years

o Defined needs of the community through extensive networking and collaborating with community leaders
including government agencies, non-profits, community groups, and task forces

¢ Produced hundreds of business and personal relationships in the community resulting to an affluent balance of the
budget

e Exceeded goals in the area of fund raising, and served as a leader for the Nashua YMCA in grant writing and
development and strategic planning

Community Councit of Nashua, N. H., Inc. ® NASHUA, NH
FACILITATOR / SENTOR CASE MANAGER / TRAINER Oct 1995-Present

o Work as part-time educator, trainer, and facilitator providing effective approach to working with youth and
families.

= Provided training to staff and community members in the areas of conflict resolution, effective communication,
and effective program development strategies

o Served on community task forces and collaborated with community businesses and agencies to create more
comprehensive community programs

o Provide intensive Case Management and Mental Illness Management and support to children and their families

u Served on the quality assurance and risk management teams

o Coordinated with other members of the Intensive Community-Based Support Systems Team, therapists,
psychiatrists, families, and community members regarding problem solving, designing treatment plans, and
mental illness management

Nashua Youth Council, Inc, » NASHUA, NH
YOUTH ATTENDER PROGRAM COUNSELOR Mar 1996-Nov 1996

o Functioned as a Counselor in an area program for runaway youths designed to reunite clients with parents
a Created rapport with clients to evaluate needs; provided support to senior counselors

o Presented suitable referrals in attempt to eliminate need for court intervention and minimize recidivism

a Accomplished and finished required paper work for program coordinator

EDUCATION

Master’s Level Coursework in Family Counseling
Rivier College, Nashua, NH: 2000

Bachelor of Arts in Sociology
University of New Hampshire, Durham, NH: 1994
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CONTRACTOR NAME

Key Personnel

Name Job Title Salary % Paid from | Amount Paid from
this Contract | this Contract

Peter Kelleher CEO $177,943 2% $3,559

Carol Furlong VP of Operations $120,000 2% $2,400

Ana Pancine Financial Specialist $75,000 3% $2,250

Brian Boyer Program Manager $55,000 5% $2,750




Subject: Continuum of Care, Rapid Re-Housing Program

FORM NUMBER P-37 (version 5/8/15)

Notice: This agreement and all of its attachments shall become public upon submission to Governor and
Executive Council for approval. Any information that is private, confidential or proprietary must
be clearly identified to the agency and agreed to in writing prior to signing the contract.

AGREEMENT
The State of New Hampshire and the Contractor hereby mutually agree as follows:

GENERAL PROVISIONS

1. IDENTIFICATION.

1.1 State Agency Name
Department of Health and Human Services
Office of Human Services

1.2 State Agency Address
129 Pleasant Street
Concord, NH 03301

1.3 Contractor Name
Southwestern Community Services, Inc.

1.4 Contractor Address
63 Community Way

P.O. Box 603
Keene, NH 03431-0603

1.8 Price Limitation

1.5 Contractor Phone 1.6 Account Number

Number
(603) 352-7512

1.7 Completion Date /

05-95-42-423010-7927- December 31, 2017 $112,267

102-500731

1.10 State Agency Telephone Number

1.9 Contracting Officer for State Agency
(603)271-9558

Eric D. Borrin

1.12 Name and Title of Contractor Signatory

1.11 Co tor Signature

John A. Manning, Chief Executive Officer

, County of CH €Sy €

before the undersigned officer, personally appeared the person identified in block 1. 12 or satisfactorily

1.13 Adknowledgement: State of 7\ |

tice of the Peace

otary or Justice of the Peace
) n'"

’//,/YAMPSY\\\\\\ :Sl )\ TO Yvi ' %% ., NQTQ( \

1:1$~Name and Title of State Agency Signatory

ar— pate: i1/3//¢r | Masnteen Buan, Director Humant Serwity

1.16 (}[pp oval y the N.H. Department of Administration, Division of Personnel (if applicable)

1.14 SthtéWgency Signature

By: Director, On:

1.17 Approval by the Attorney General (Form, Substance and Execution) (if applicable)

g Al

cutive Co'unci\!l (if appliJable)

/15l
1.18 Approval by the Governor and [/

By: On:

Page 1 of 4
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2. EMPLOYMENT OF CONTRACTOR/SERVICES TO
BE PERFORMED. The State of New Hampshire, acting
through the agency identified in block 1.1 (“State™), engages
contractor identified in block 1.3 (“Contractor”) to perform,
and the Contractor shall perform, the work or sale of goods, or
both, identified and more particularly described in the attached
EXHIBIT A which is incorporated herein by reference
(“Services”).

3. EFFECTIVE DATE/COMPLETION OF SERVICES.
3.1 Notwithstanding any provision of this Agreement to the
contrary, and subject to the approval of the Governor and
Executive Council of the State of New Hampshire, if
applicable, this Agreement, and all obligations of the parties
hereunder, shall become effective on the date the Governor
and Executive Council approve this Agreement as indicated in
block 1.18, unless no such approval is required, in which case
the Agreement shall become effective on the date the
Agreement is signed by the State Agency as shown in block
1.14 (“Effective Date”).

3.2 If the Contractor commences the Services prior to the
Effective Date, all Services performed by the Contractor prior
to the Effective Date shall be performed at the sole risk of the
Contractor, and in the event that this Agreement does not
become effective, the State shall have no liability to the
Contractor, including without limitation, any obligation to pay
the Contractor for any costs incurred or Services performed.
Contractor must complete all Services by the Completion Date
specified in block 1.7.

4. CONDITIONAL NATURE OF AGREEMENT.
Notwithstanding any provision of this Agreement to the
contrary, all obligations of the State hereunder, including,
without limitation, the continuance of payments hereunder, are
contingent upon the availability and continued appropriation
of funds, and in no event shall the State be liable for any
payments hereunder in excess of such available appropriated
funds. In the event of a reduction or termination of
appropriated funds, the State shall have the right to withhold
payment until such funds become available, if ever, and shall
have the right to terminate this Agreement immediately upon
giving the Contractor notice of such termination. The State
shall not be required to transfer funds from any other account
to the Account identified in block 1.6 in the event funds in that
Account are reduced or unavailable.

5. CONTRACT PRICE/PRICE LIMITATION/
PAYMENT.

5.1 The contract price, method of payment, and terms of
payment are identified and more particularly described in
EXHIBIT B which is incorporated herein by reference.

5.2 The payment by the State of the contract price shall be the
only and the complete reimbursement to the Contractor for all
expenses, of whatever nature incurred by the Contractor in the
performance hereof, and shall be the only and the complete
compensation to the Contractor for the Services. The State
shall have no liability to the Contractor other than the contract
price.

5.3 The State reserves the right to offset from any amounts
otherwise payable to the Contractor under this Agreement
those liquidated amounts required or permitted by N.H. RSA
80:7 through RSA 80:7-c or any other provision of law.

5.4 Notwithstanding any provision in this Agreement to the
contrary, and notwithstanding unexpected circumstances, in
no event shall the total of all payments authorized, or actually
made hereunder, exceed the Price Limitation set forth in block
1.8.

6. COMPLIANCE BY CONTRACTOR WITH LAWS
AND REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY.

6.1 In connection with the performance of the Services, the
Contractor shall comply with all statutes, laws, regulations,
and orders of federal, state, county or municipal authorities
which impose any obligation or duty upon the Contractor,
including, but not limited to, civil rights and equal opportunity
laws. This may include the requirement to utilize auxiliary
aids and services to ensure that persons with communication
disabilities, including vision, hearing and speech, can
communicate with, receive information from, and convey
information to the Contractor. In addition, the Contractor
shall comply with all applicable copyright laws,

6.2 During the term of this Agreement, the Contractor shall
not discriminate against employees or applicants for
employment because of race, color, religion, creed, age, sex,
handicap, sexual orientation, or national origin and will take
affirmative action to prevent such discrimination.

6.3 If this Agreement is funded in any part by monies of the
United States, the Contractor shall comply with all the
provisions of Executive Order No. 11246 (“Equal
Employment Opportunity”), as supplemented by the
regulations of the United States Department of Labor (41
C.F.R. Part 60), and with any rules, regulations and guidelines
as the State of New Hampshire or the United States issue to
implement these regulations. The Contractor further agrees to
permit the State or United States access to any of the
Contractor’s books, records and accounts for the purpose of
ascertaining compliance with all rules, regulations and orders,
and the covenants, terms and conditions of this Agreement.

7. PERSONNEL.

7.1 The Contractor shall at its own expense provide all
personnel necessary to perform the Services. The Contractor
warrants that all personnel engaged in the Services shall be
qualified to perform the Services, and shall be properly
licensed and otherwise authorized to do so under all applicable
laws.

7.2 Unless otherwise authorized in writing, during the term of
this Agreement, and for a period of six (6) months after the
Completion Date in block 1.7, the Contractor shall not hire,
and shall not permit any subcontractor or other person, firm or
corporation with whom it is engaged in a combined effort to
perform the Services to hire, any person who is a State
employee or official, who is materially involved in the
procurement, administration or performance of this
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Agreement. This provision shall survive termination of this
Agreement.

7.3 The Contracting Officer specified in block 1.9, or his or
her successor, shall be the State’s representative. 1n the event
of any dispute concerning the interpretation of this Agreement,
the Contracting Officer’s decision shall be final for the State.

8. EVENT OF DEFAULT/REMEDIES.

8.1 Any one or more of the following acts or omissions of the
Contractor shall constitute an event of default hereunder
(“Event of Default”):

8.1.1 failure to perform the Services satisfactorily or on
schedule;

8.1.2 failure to submit any report required hereunder; and/or
8.1.3 failure to perform any other covenant, term or condition
of this Agreement.

8.2 Upon the occurrence of any Event of Default, the State
may take any one, or more, or all, of the following actions:
8.2.1 give the Contractor a written notice specifying the Event
of Default and requiring it to be remedied within, in the
absence of a greater or lesser specification of time, thirty (30)
days from the date of the notice; and if the Event of Default is
not timely remedied, terminate this Agreement, effective two
(2) days after giving the Contractor notice of termination;
8.2.2 give the Contractor a written notice specifying the Event
of Default and suspending all payments to be made under this
Agreement and ordering that the portion of the contract price
which would otherwise accrue to the Contractor during the
period from the date of such notice until such time as the State
determines that the Contractor has cured the Event of Default
shall never be paid to the Contractor;

8.2.3 set off against any other obligations the State may owe to
the Contractor any damages the State suffers by reason of any
Event of Default; and/or

8.2.4 treat the Agreement as breached and pursue any of its
remedies at law or in equity, or both.

9. DATA/ACCESS/CONFIDENTIALITY/
PRESERVATION,

9.1 As used in this Agreement, the word “data” shall mean all
information and things developed or obtained during the
performance of, or acquired or developed by reason of, this
Agreement, including, but not limited to, all studies, reports,
files, formulae, surveys, maps, charts, sound recordings, video
recordings, pictorial reproductions, drawings, analyses,
graphic representations, computer programs, computer
printouts, notes, letters, memoranda, papers, and documents,
all whether finished or unfinished.

9.2 All data and any property which has been received from
the State or purchased with funds provided for that purpose
under this Agreement, shall be the property of the State, and
shall be returned to the State upon demand or upon
termination of this Agreement for any reason.

9.3 Confidentiality of data shall be governed by N.H. RSA
chapter 91-A or other existing law. Disclosure of data
requires prior written approval of the State.

10. TERMINATION. In the event of an early termination of
this Agreement for any reason other than the completion of the
Services, the Contractor shall deliver to the Contracting
Officer, not later than fifteen (15) days after the date of
termination, a report (“Termination Report”) describing in
detail all Services performed, and the contract price earned, to
and including the date of termination. The form, subject
matter, content, and number of copies of the Termination
Report shall be identical to those of any Final Report
described in the attached EXHIBIT A.

11. CONTRACTOR’S RELATION TO THE STATE. In
the performance of this Agreement the Contractor is in all
respects an independent contractor, and is neither an agent nor
an employee of the State. Neither the Contractor nor any of its
officers, employees, agents or members shall have authority to
bind the State or receive any benefits, workers’ compensation
or other emoluments provided by the State to its employees.

12. ASSIGNMENT/DELEGATION/SUBCONTRACTS.
The Contractor shall not assign, or otherwise transfer any
interest in this Agreement without the prior written notice and
consent of the State. None of the Services shall be
subcontracted by the Contractor without the prior written
notice and consent of the State.

13. INDEMNIFICATION. The Contractor shall defend,
indemnify and hold harmless the State, its officers and
employees, from and against any and all losses suffered by the
State, its officers and employees, and any and all claims,
liabilities or penalties asserted against the State, its officers
and employees, by or on behalf of any person, on account of,
based or resulting from, arising out of (or which may be
claimed to arise out of) the acts or omissions of the
Contractor. Notwithstanding the foregoing, nothing herein
contained shall be deemed to constitute a waiver of the
sovereign immunity of the State, which immunity is hereby
reserved to the State. This covenant in paragraph 13 shall
survive the termination of this Agreement.

14. INSURANCE.

14.1 The Contractor shall, at its sole expense, obtain and
maintain in force, and shall require any subcontractor or
assignee to obtain and maintain in force, the following
insurance:

14.1.1 comprehensive general liability insurance against all
claims of bodily injury, death or property damage, in amounts
of not less than $1,000,000per occurrence and $2,000,000
aggregate ; and

14.1.2 special cause of loss coverage form covering all
property subject to subparagraph 9.2 herein, in an amount not
less than 80% of the whole replacement value of the property.
14.2 The policies described in subparagraph 14.1 herein shall
be on policy forms and endorsements approved for use in the
State of New Hampshire by the N.H. Department of
Insurance, and issued by insurers licensed in the State of New
Hampshire.
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14.3 The Contractor shall furnish to the Contracting Officer
identified in block 1.9, or his or her successor, a certificate(s)
of insurance for all insurance required under this Agreement.
Contractor shall also furnish to the Contracting Officer
identified in block 1.9, or his or her successor, certificate(s) of
insurance for all renewal(s) of insurance required under this
Agreement no later than thirty (30) days prior to the expiration
date of each of the insurance policies. The certificate(s) of
insurance and any renewals thereof shall be attached and are
incorporated herein by reference. Each certificate(s) of
insurance shall contain a clause requiring the insurer to
provide the Contracting Officer identified in block 1.9, or his
or her successor, no less than thirty (30) days prior written
notice of cancellation or modification of the policy.

15. WORKERS’ COMPENSATION.

15.1 By signing this agreement, the Contractor agrees,
certifies and warrants that the Contractor is in compliance with
or exempt from, the requirements of N.H. RSA chapter 281-A
(“Workers’ Compensation”),

15.2 To the extent the Contractor is subject to the
requirements of N.H. RSA chapter 281-A, Contractor shall
maintain, and require any subcontractor or assignee to secure
and maintain, payment of Workers” Compensation in
connection with activities which the person proposes to
undertake pursuant to this Agreement. Contractor shall
furnish the Contracting Officer identified in block 1.9, or his
or her successor, proof of Workers’ Compensation in the
manner described in N.H. RSA chapter 281-A and any
applicable renewal(s) thereof, which shall be attached and are
incorporated herein by reference. The State shall not be
responsible for payment of any Workers’ Compensation
premiums or for any other claim or benefit for Contractor, or
any subcontractor or employee of Contractor, which might
arise under applicable State of New Hampshire Workers’
Compensation laws in connection with the performance of the
Services under this Agreement.

16. WAIVER OF BREACH. No failure by the State to
enforce any provisions hereof after any Event of Default shall
be deemed a waiver of its rights with regard to that Event of
Default, or any subsequent Event of Default. No express
failure to enforce any Event of Default shall be deemed a
waiver of the right of the State to enforce each and all of the
provisions hereof upon any further or other Event of Default
on the part of the Contractor.

17. NOTICE. Any notice by a party hereto to the other party
shall be deemed to have been duly delivered or given at the
time of mailing by certified mail, postage prepaid, in a United
States Post Office addressed to the parties at the addresses
given in blocks 1.2 and 1.4, herein.

18. AMENDMENT. This Agreement may be amended,
waived or discharged only by an instrument in writing signed
by the parties hereto and only after approval of such
amendment, waiver or discharge by the Governor and
Executive Council of the State of New Hampshire unless no

such approval is required under the circumstances pursuant to
State law, rule or policy.

19. CONSTRUCTION OF AGREEMENT AND TERMS.
This Agreement shall be construed in accordance with the
laws of the State of New Hampshire, and is binding upon and
inures to the benefit of the parties and their respective
successors and assigns. The wording used in this Agreement
is the wording chosen by the parties to express their mutual
intent, and no rule of construction shall be applied against or
in favor of any party.

20. THIRD PARTIES. The parties hereto do not intend to
benefit any third parties and this Agreement shall not be
construed to confer any such benefit.

21. HEADINGS. The headings throughout the Agreement
are for reference purposes only, and the words contained
therein shall in no way be held to explain, modify, amplify or
aid in the interpretation, construction or meaning of the
provisions of this Agreement.

22. SPECIAL PROVISIONS. Additional provisions set
forth in the attached EXHIBIT C are incorporated herein by
reference.

23. SEVERABILITY. In the event any of the provisions of
this Agreement are held by a court of competent jurisdiction to
be contrary to any state or federal law, the remaining
provisions of this Agreement will remain in full force and
effect.

24. ENTIRE AGREEMENT. This Agreement, which may
be executed in a number of counterparts, each of which shall
be deemed an original, constitutes the entire Agreement and
understanding between the parties, and supersedes all prior
Agreements and understandings relating hereto.
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New Hampshire Department of Health and Human Services
Continuum of Care Program

Exhibit A

SCOPE OF SERVICES

CONTINUUM OF CARE
Permanent Housing Program

1. Conditional Nature Of Agreement

1.1. Notwithstanding any provisions of this Agreement to the contrary, all obligations of the
State are contingent upon receipt of federal funds under the Continuum of Care Grant.
The State has applied for the Continuum of Care Grant and will continue to perform due
diligence in the application process. However, the State makes no representation that it
will receive the funds. In no event shall the State be liable for costs incurred or payment of
any services performed by the Contractor prior to the State’'s receipt of federal funds
applied for in the Continuum of Care Grant.

1.2. The Contractor agrees that, to the extent future legislative action by the New Hampshire
General Court or federal or state court orders may have an impact on the Services
described herein, the State Agency has the right to modify Service priorities and
expenditure requirements under this Agreement so as to achieve compliance therewith.

1.3. The Contractor will submit a detailed description of the language assistance services they
will provided to persons with limited English proficiency to ensure meaningful access to
their programs and/or services within ten (10) days of the contract effective date;
submitted to:

NH DHHS

Bureau of Homeless & Housing Services (BHHS)
129 Pleasant Street

Concord, NH 03301

2. Services

2.1. Based on the continued receipt/availability of federal funds from the U.S. Department of
Housing and Urban Development (HUD) Continuum of Care Program, the Contractor
shall provide permanent housing to Fourteen (14) homeless individuals and families.

2.2. The goal of this program is to facilitate the movement of homeless individuals and families
to permanent housing and maximum self-sufficiency.

2.3. To be eligible for contract services, individuals and families must be homeless as defined
in HUD regulations. The Contractor must obtain and retain appropriate documentation.

2.4. The Contractor shall provide these services according to HUD regulations as outlined in
Public Law 102-550, 24 CFR Part 578 Homeless Emergency Assistance and Rapid
Transition to Housing: Continuum of Care Program interim rule, and other written HUD
policies and directives.

2.5. Each program participant shall have an employment assessment and employment goals
included in the individual service plan, as appropriate.

3. Program Reporting Requirements
3.1. The Contractor shall submit the following reports:

3.1.1. Annual Performance Report: Within thirty (30) days after the Completion Date, an
Annual Performance Report (APR) shall be submitted to the BHHS that
summarizes the results of the Project Activities, showing in particular how the
Project Activities have been performed. The Annual Performance Report shall be
in the form required or specified by the State, and submitted to the address listed
in section 1.3 Exhibit A.

Continuum of Care Exhibit A Contractor Initials i ] ] z
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New Hampshire Department of Health and Human Services
Continuum of Care Program

Exhibit A

3.1.2. Other Reports as requested by the State.

3.2. All programs under this contract are required to be licensed to provide client level data
into the New Hampshire Homeless Management Information System (NH HMIS).
Programs under this contract must be familiar with and follow NH HMIS policy, including
specific information that is required for data entry, accuracy of data entered, and time
required for data entry. Current NH HMIS policy can be accessed electronically through
the following website: http://www.nh-hmis.org.

3.3. Failure to submit the above reports or enter data into NH-HMIS in a timely fashion could
result in the delay or withholding of reimbursements until such reports are received or
data entries are confirmed by the BHHS.

4. Contract Administration

4.1. The Contractor shall have appropriate levels of staff to attend all meetings or trainings
requested by the BHHS. To the extent possible, BHHS shall notify the contractor of the
need to attend such meetings five (5) working days in advance of each meeting.

4.2. The Bureau Administrator of BHHS or designee may observe performance, activities and
documents under this Agreement; however, these personnel may not unreasonably
interfere with contractor performance.

4.3. The Contractor shall inform BHHS of any staffing changes within thirty (30) days of the
change.

4.4. Contract records shall be retained for a period of five (5) years following completion of the
contract and receipt of final payment by the Contractor, or until an audit is completed and
all questions arising there from are resolved, whichever is later.

4.5. Changes to the contract services that do not affect its scope, duration, or financial
limitations may be made upon mutual agreement between the Contractor and the BHHS.

5. Financial

5.1. Based on the continued receipt/availability of federal funds, the Contractor shall utilize
Continuum of Care Program agreement value specified in Exhibit B of this agreement
from the HUD Continuum of Care Program, for contract services.

5.1.1. Operating Expenses

5.1.1.1. Eligible operating expenses include maintenance and repair of housing,
property taxes and insurance (including property and car), scheduled
payments to reserve for replacement of major systems of the housing
(provided that the payments must be based on the useful life of the
system and expected replacement cost), building security for a structure
where more than fifty (50) percent of the units or area is paid for with
grant funds, utilities (including electricity, gas and water), furniture and
equipment.

5.1.1.2. Ineligible costs include rental assistance and operating costs in the same
project, operating costs of emergency shelter and supportive service-only
facilities, maintenance and repair of housing where the costs of
maintaining and repairing the housing are included in the lease.

5.1.2. Supportive Services

5.1.2.1. Eligible supportive services costs must comply with all HUD regulations
in 24 CFR 578.53. Eligible services are available to those individuals
actively participating in the permanent housing program.
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New Hampshire Department of Health and Human Services
Continuum of Care Program

Exhibit A

51.2.2.
5.1.23.
51.24.
5.1.2.5.
5.1.2.6.

51.27.
5.1.2.8.

5.1.2.9.

5.1.2.10.
5.1.2.11.
5.1.2.12.

5.1.2.13.
5.1.2.14.
5.1.2.15.

Eligible costs include:

mental health services;

case management services;

salaries of Contractor staff providing supportive services;

reasonable one-time moving costs (truck rental and hiring a moving
companyy);

child-care costs for establishing and operating child care;

providing child-care vouchers for children from families experiencing
homelessness (including providing meals, snacks and comprehensive
and coordinated developmental activities);

education services;
employment assistance and job training skills;
housing search and counseling services;

legal services (fees charged by licensed attorneys and by person(s)
under the supervision of licensed attorneys, for advice and representation
in matters that interfere with the homeless individual or family's ability to
obtain and retain housing);

outpatient health services and,;
transportation services and utility deposits.

Ineligible costs include staff training, fundraising, conference attendance,
and court fines incurred by participants.

5.1.3. Rental Assistance

5.1.3.1.

5.1.3.2.

5.1.3.3.

5.1.34.

Continuum of Care
SCS Rapid Re-Housing, FY17-18

Grant funds may be used for rental assistance for homeless individuals
and families. Rental assistance cannot be provided to a program
participant who is already receiving rental assistance, or living in a
housing unit receiving rental assistance or operating assistance through
other federal, State, or local sources.

The rental assistance may be short term, up to 3 months of rent; medium
term, for 3-24 months; or long-term, for longer than 24 months of rent and
must be administered in accordance with the policies and procedures
established by the Continuum as set forth in 24 CFR 578.7(a)(9) and 24
CFR 578.51.

Grant funds may be used for security deposits in an amount not to
exceed 2 months of rent. An advance payment of the last month’s rent
may be provided to the landlord, in addition to the security deposit and
payment of first month’s rent.

Rental assistance will only be provided for a unit if the rent is reasonable.
The contractor must determine whether the rent charged for the unit
receiving rental assistance is reasonable in relation to rents being
charged for comparable unassisted units, taking into account the
location, size, type, quality, amenities, facilities, and management and
maintenance of each unit.

Exhibit A Contractor Initiais
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New Hampshire Department of Health and Human Services
Continuum of Care Program

Exhibit A

5.1.3.5.

5.1.3.6.

5.1.3.7.

5.1.3.8.

5.1.3.9.

5.1.3.10.

5.1.3.11.

The Contractor may use grant funds in an amount not to exceed one
month’s rent to pay for any damage to housing due to the action of a
program participant. For Leasing funds only: Property damages may be
paid only from funds paid to the landlord from security deposits.

Housing must be in compliance with all State and local housing codes,
licensing requirements, the Lead-Based Paint Poisoning Prevention Act,
and any other requirements of the jurisdiction in which the housing is
located regarding the condition of the structure and operation of the
housing or services.

The Contractor must provide one of the following types of rental
assistance: Tenant-based, Project-based, or Sponsor-based rental
assistance as described by HUD in 24 CFR 578.51.

Tenant-based rental assistance is rental assistance in which program
participants choose housing of an appropriate size in which to reside.
When necessary to facilitate the coordination of supportive services,
recipients and sub recipients may require program participants to live in a
specific area for their entire period of participation, or in a specific
structure for the first year and in a specific area for the remainder of their
period of participation. Short and medium term rental assistance provided
under the Rapid Re-Housing program component must be tenant based
rental assistance.

Sponsor-based rental assistance is provided through contracts between
the recipient and sponsor organization. A sponsor may be a private,
nonprofit organization, or a community mental health agency established
as a public nonprofit organization. Program participants must reside in
housing owned or leased by the sponsor.

Project-based rental assistance is provided through a contract with the
owner of an existing structure, where the owner agrees to lease the
subsidized units to program participants. Program participants will not
retain rental assistance if they move.

For project-based, sponsor-based, or tenant-based rental assistance,
program participants must enter into a lease agreement for a term of at
least one year, which is terminable for cause. The leases must be
automatically renewable upon expiration for terms that are a minimum of
one month long, except on prior notice by either party.

5.1.4. Administrative Costs

5.1.4.1.
5.1.4.2.
5.1.4.3.
5.1.4.4.
5.1.45.

5.14.6.

5.14.7.

Continuum of Care
SCS Rapid Re-Housing, FY17-18

Administrative costs include:

preparing program budgets;

schedules and amendments;

developing systems for assuring compliance with program requirements;

developing interagency agreements and agreements with sub recipients
and contractors to carry out program activities;

preparing reports and other documents related to the program for
submission to HUD;

evaluating program results against stated objectives;

—
Exhibit A Contractor tnitials
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New Hampshire Department of Health and Human Services
Continuum of Care Program

Exhibit A

5.1.4.8. travel costs incurred for official business in carrying out the program;

5.1.4.9. administrative services performed under third party contracts or
agreements (including such services as general legal services,
accounting services, and audit services) and,;

5.1.4.10. other costs for goods and services required for administration of the
program (including such goods and services as rental or purchase of
equipment, insurance, utilities, office supplies, and rental and
maintenance, but not purchase, of office space).

5.1.6. Leasing: Leasing may include leasing one structure or leasing units scattered
throughout a community.

5.1.5.1. Rent paid may only reflect actual costs and must be reasonable in
comparison to rents charged in the area for similar housing units.
Documentation of rent reasonableness must be kept on file by the
Contractor.

5.1.6.2. The portion of rent paid with grant funds may not exceed HUD-
determined fair market rents.

5.1.5.3. The Contractor shall pay individual landlords directly; funds may not be
given directly to participants to pay leasing costs.

5.1.6.4. Property damages may only be paid from money paid to the landlord for
security deposits.

5.1.5.5. The Contractor cannot lease a building that it already owns to itself.

5.1.6.6. Housing must be in compliance with all State and local housing codes,
licensing requirements, the Lead-Based Paint Poisoning Prevention Act,
and any other requirements of the jurisdiction in which the housing is
located regarding the condition of the structure and operation of the
housing or services.

5.2. The Contractor shall provide sufficient matching funds, as required by HUD regulations
and policies described in 24 CFR 578.73 (a) (b) (c).

5.2.1. The contractor must match all grant funds except for leasing funds, with no less
than twenty-five (25) percent of funds or in-kind contributions from other sources.

5.2.2. Match requirements are to be documented with each payment request.

5.3. The Contractor shall only be reimbursed for those costs designated as eligible and
allowable costs as stated in Section 5. Financial, Exhibit A. The Contractor must have
written approval from the State prior to billing for any other expenses.

5.4. The Contractor may charge program participants rent and utilities (heat, hot water);
however, the amount charged may not exceed the maximum amounts specified in HUD
regulations (24 CFR 578.77). Other services such as cable, air conditioning, telephone,
Internet access, cleaning, parking, pool charges, etc. are at the participant's option.

5.56. The contractor shall have any staff charged in full or part to this contract or counted as
match complete weekly or bi-weekly timesheets.
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New Hampshire Department of Health and Human Services
Continuum of Care Program

Exhibit B

METHOD AND CONDITIONS PRECEDENT TO PAYMENT

CONTINUUM OF CARE
1. Permanent Housing Program

The following financial conditions apply to the scope of services as detailed in Exhibit A —
Continuum of Care, Permanent Housing Program.

This contract is funded by the New Hampshire General Fund and/or by federal funds made available
under the Catalog of Federal Domestic Assistance (CFDA), as follows:

NH General Fund: 0%

Federal Funds: 100%

CFDA #: 14.267

Grant Number: NHO0074L1T001503

Federal Agency: U.S. Department of Housing & Urban Development
Program Title: Continuum of Care, Permanent Housing Program
Total Amount Continuum of Care;

January 1, 2017 — December 31, 2017: not to exceed $112,267

Funds allocation under this agreement for Continuum of Care Program;
Administrative costs: $2,735

Rental Assistance: $88,416

Supportive Services: $21.116

Total program amount: $112,267

1.1. Subject to the General Provisions of this Agreement and in consideration of the
satisfactory completion of the services to be performed under this Agreement, the State
agrees to fund the Contractor for operations, supportive services, leasing, rental
assistance and administration utilizing funds provided through the U.S. Department of
Housing and Urban Development (HUD) Continuum of Care Program, in an amount not to
exceed and for the time period specified above.

2. Reports

As part of the performance of the Project Activities, the Contractor covenants and agrees to submit
the following:

2.1. Audited Financial Report: The Audited Financial Report shall be prepared in accordance
with 2 CFR part 200. Three (3) copies of the audited financial report shall be submitted
within thirty (30) days of the completion of said report to the State at the following address:

NH DHHS

Bureau of Homeless & Housing Services
129 Pleasant Street

Concord, NH 03301

2.2. Where the Contractor is not subject to the requirements of 2 CFR part 200, within ninety
(90) days after the Completion or Termination Date, one copy of an audited financial report
shall be submitted to the State. Said audit shall be conducted utilizing the guidelines set
forth in “Standards for Audit of Governmental Organizations, Program Activities, and
Functions” by the Comptroller General of the United States.
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3. Project Costs: Payment Schedule; Review by the State

3.1.

3.2

3.3.

Project Costs: As used in this Agreement, the term “Project Costs” shall mean all expenses
directly or indirectly incurred by the Contractor in the performance of the Project Activities,
as determined by the State to be eligible and allowable for payment in accordance with
Public Law 102-550 as well as allowable cost standards set forth in 2 CFR part 200 as
revised from time to time and with the rules, regulations, and guidelines established by the
State. Nonprofit subcontractors shall meet the requirements of 2 CFR part 200.

Payment of Project Costs: Subject to the General Provisions of this Agreement and in
consideration of the satisfactory completion of the services to be performed under this
Agreement, the State agrees to fund the Contractor for operations, supportive services,
leasing, rental assistance and administration utilizing funds provided through the U.S.
Department of Housing and Urban Development Title XIV Housing programs under the
Homeless Emergency Assistance and Rapid Transition to Housing Act (HEARTH Act),
Subtitle A-Housing Assistance (Public Law 102-550) in an amount not to exceed as
specified above. Reimbursement requests for all Project Costs shall be submitted on a
monthly basis and accompanied by an invoice from the Contractor for the amount of each
requested disbursement along with a payment request form as designated by the State,
which shall be completed and signed by the Contractor. The Contractor shall provide
additional financial information if requested by the State to verify expenses.

Review of the State Disallowance of Costs: At any time during the performance of the
Services, and upon receipt of the Annual Performance Report, Termination Report or
Audited Financial Report, the State may review all Project Costs incurred by the Contractor
and all payments made to date. Upon such review the State shall disallow any items of
expenses that are not determined to be aliowable or are determined to be in excess of
actual expenditures, and shall, by written notice specifying the disallowed expenditures,
inform the Contractor of any such disallowance. If the State disallows costs for which
payment has not yet been made, it shall refuse to pay such costs. Any amounts awarded
to the Contractor pursuant to this agreement are subject to recapture. The funds
authorized to be expended under this Agreement shall be used only for operations,
supportive services, leasing, rental assistance and administration or reimbursement for
expenditures for operations, supportive services, leasing, and rental assistance and
administration, provided by the Contractor for the project period and operating years of the
Continuum of Care Program as approved by HUD and in accordance with the Continuum
of Care Program Regulations, published at 24 CFR Part 578.

4. Use Of Grant Funds

41.

42.

43

The State agrees to provide payment for actual costs, not to exceed an amount as
specified in this Exhibit, and defined by HUD under the provisions of P.L. 102-550 and
other applicable regulations.

The Contractor may amend the contract budget through line item increases, decreases or
the creation of new line items provided these amendments do not exceed the contract
price. Such amendments shall only be made upon written request to and written approval
from the State.

Conformance to 2 CFR part 200: Grant funds are to be used only in accordance with
procedures, requirements, and principles specified in 2 CFR part 200.
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6. Contractor Financial Management System

5.1. Fiscal Control.: The Contractor shall establish fiscal control and fund accounting
procedures which assure proper disbursement of, and accounting for, grant funds and any
required nonfederal expenditures. This responsibility applies to funds disbursed in direct
operations of the Contractor.

5.2. The Contractor shall maintain a financial management system that complies with 2 CFR
part 200 or such equivalent system as the State may require. Requests for payment shall
be made according to EXHIBIT B, Section 3.2, Payment of Project Costs, of this
Agreement.
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SPECIAL PROVISIONS

Contractors Obligations: The Contractor covenants and agrees that all funds received by the Contractor
under the Contract shall be used only as payment to the Contractor for services provided to eligible
individuals and, in the furtherance of the aforesaid covenants, the Contractor hereby covenants and
agrees as follows:

1.

Compliance with Federal and State Laws: If the Contractor is permitted to determine the eligibility
of individuals such eligibility determination shall be made in accordance with applicable federal and
state laws, regulations, orders, guidelines, policies and procedures.

Time and Manner of Determination: Eligibility determinations shall be made on forms provided by
the Department for that purpose and shall be made and remade at such times as are prescribed by
the Department.

Documentation: In addition to the determination forms required by the Department, the Contractor
shall maintain a data file on each recipient of services hereunder, which file shall include all
information necessary to support an eligibility determination and such other information as the
Department requests. The Contractor shall furnish the Department with all forms and documentation
regarding eligibility determinations that the Department may request or require.

Fair Hearings: The Contractor understands that all applicants for services hereunder, as well as
individuals declared ineligible have a right to a fair hearing regarding that determination. The
Contractor hereby covenants and agrees that all applicants for services shall be permitted to fill out
an application form and that each applicant or re-applicant shall be informed of his/her right to a fair
hearing in accordance with Department regulations.

Gratuities or Kickbacks: The Contractor agrees that it is a breach of this Contract to accept or
make a payment, gratuity or offer of employment on behalf of the Contractor, any Sub-Contractor or
the State in order to influence the performance of the Scope of Work detailed in Exhibit A of this
Contract. The State may terminate this Contract and any sub-contract or syb-agreement if it is
determined that payments, gratuities or offers of employment of any kind were offered or received by
any officials, officers, employees or agents of the Contractor or Sub-Contractor.

Retroactive Payments: Notwithstanding anything to the contrary contained in the Contract or in any
other document, contract or understanding, it is expressly understood and agreed by the parties
hereto, that no payments will be made hereunder to reimburse the Contractor for costs incurred for
any purpose or for any services provided to any individual prior to the Effective Date of the Contract
and no payments shall be made for expenses incurred by the Contractor for any services provided
prior to the date on which the individual applies for services or (except as otherwise provided by the
federal regulations) prior to a determination that the individual is eligible for such services.

Conditions of Purchase: Notwithstanding anything to the contrary contained in the Contract, nothing
herein contained shall be deemed to obligate or require the Department to purchase services
hereunder at a rate which reimburses the Contractor in excess of the Contractors costs, at a rate
which exceeds the amounts reasonable and necessary to assure the quality of such service, or at a
rate which exceeds the rate charged by the Contractor to ineligible individuals or other third party
funders for such service. If at any time during the term of this Contract or after receipt of the Final
Expenditure Report hereunder, the Department shall determine that the Contractor has used
payments hereunder to reimburse items of expense other than such costs, or has received payment
in excess of such costs or in excess of such rates charged by the Contractor to ineligible individuais
or other third party funders, the Department may elect to:
7.1. Renegotiate the rates for payment hereunder, in which event new rates shall be established;
7.2. Deduct from any future payment to the Contractor the amount of any prior reimbursement in
excess of costs;
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7.3. Demand repayment of the excess payment by the Contractor in which event failure to make
such repayment shall constitute an Event of Default hereunder. When the Contractor is
permitted to determine the eligibility of individuals for services, the Contractor agrees to
reimburse the Department for all funds paid by the Department to the Contractor for services
provided to any individual who is found by the Department to be ineligible for such services at
any time during the period of retention of records established herein.

RECORDS: MAINTENANCE, RETENTION, AUDIT, DISCLOSURE AND CONFIDENTIALITY:

8. Maintenance of Records: In addition to the eligibility records specified above, the Contractor
covenants and agrees to maintain the following records during the Contract Period:

8.1. Fiscal Records: books, records, documents and other data evidencing and reflecting all costs
and other expenses incurred by the Contractor in the performance of the Contract, and all
income received or collected by the Contractor during the Contract Period, said records to be
maintained in accordance with accounting procedures and practices which sufficiently and
properly reflect all such costs and expenses, and which are acceptable to the Department, and
to include, without limitation, all ledgers, books, records, and original evidence of costs such as
purchase requisitions and orders, vouchers, requisitions for materials, inventories, valuations of
in-kind contributions, labor time cards, payrolls, and other records requested or required by the
Department.

B.2. Statistical Records: Statistical, enrollment, attendance or visit records for each recipient of
services during the Contract Period, which records shall include all records of application and
eligibility (including all forms required to determine eligibility for each such recipient), records
regarding the provision of services and all invoices submitted to the Department to obtain
payment for such services.

8.3. Medical Records: Where appropriate and as prescribed by the Department regulations, the
Contractor shall retain medical records on each patient/recipient of services.

9. Audit: Contractor shall submit an annual audit to the Department within 60 days after the close of the
agency fiscal year. It is recommended that the report be prepared in accordance with the provision of
Office of Management and Budget Circular A-133, "Audits of States, Local Governments, and Non
Profit Organizations" and the provisions of Standards for Audit of Governmental Organizations,
Programs, Activities and Functions, issued by the US General Accounting Office (GAO standards) as
they pertain to financial compliance audits.

9.1.  Audit and Review: During the term of this Contract and the period for retention hereunder, the
Department, the United States Department of Health and Human Services, and any of their
designated representatives shall have access to all reports and records maintained pursuant to
the Contract for purposes of audit, examination, excerpts and transcripts.

9.2. Audit Liabilities: In addition to and not in any way in limitation of obligations of the Contract, it is
understood and agreed by the Contractor that the Contractor shall be held liable for any state
or federal audit exceptions and shall return to the Department, all payments made under the
Contract to which exception has been taken or which have been disallowed because of such an
exception.

10. Confidentiality of Records: All information, reports, and records maintained hereunder or collected
in connection with the performance of the services and the Contract shall be confidential and shall not
be disclosed by the Contractor, provided however, that pursuant to state laws and the regulations of
the Department regarding the use and disclosure of such information, disclosure may be made to
public officials requiring such information in connection with their official duties and for purposes
directly connected to the administration of the services and the Contract; and provided further, that
the use or disclosure by any party of any information concerning a recipient for any purpose not
directly connected with the administration of the Department or the Contractor's responsibilities with
respect to purchased services hereunder is prohibited except on written consent of the recipient, his
attorney or guardian.
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11.

12.

13.

14,

15.

16.

Notwithstanding anything to the contrary contained herein the covenants and conditions contained in
the Paragraph shall survive the termination of the Contract for any reason whatsoever.

Reports: Fiscal and Statistical: The Contractor agrees to submit the following reports at the foliowing

times if requested by the Department.

11.1.  Interim Financial Reports: Written interim financial reports containing a detailed description of
all costs and non-allowable expenses incurred by the Contractor to the date of the report and
containing such other information as shall be deemed satisfactory by the Department to
justify the rate of payment hereunder. Such Financial Reports shall be submitted on the form
designated by the Department or deemed satisfactory by the Department.

11.2.  Final Report: A final report shall be submitted within thirty (30) days after the end of the term
of this Contract. The Final Report shall be in a form satisfactory to the Department and shall
contain a summary statement of progress toward goals and objectives stated in the Proposal
and other information required by the Department.

Completion of Services: Disallowance of Costs: Upon the purchase by the Department of the
maximum number of units provided for in the Contract and upon payment of the price limitation
hereunder, the Contract and all the obligations of the parties hereunder (except such obligations as,
by the terms of the Contract are to be performed after the end of the term of this Contract and/or
survive the termination of the Contract) shall terminate, provided however, that if, upon review of the
Final Expenditure Report the Department shall disallow any expenses claimed by the Contractor as
costs hereunder the Department shall retain the right, at its discretion, to deduct the amount of such
expenses as are disallowed or to recover such sums from the Contractor.

Credits: All documents, notices, press releases, research reports and other materials prepared
during or resulting from the performance of the services of the Contract shall include the following
statement:

13.1.  The preparation of this (report, document etc.) was financed under a Contract with the State
of New Hampshire, Department of Health and Human Services, with funds provided in part
by the State of New Hampshire and/or such other funding sources as were available or
required, e.g., the United States Department of Health and Human Services.

Prior Approval and Copyright Ownership: All materials (written, video, audio) produced or
purchased under the contract shall have prior approval from DHHS before printing, production,
distribution or use. The DHHS will retain copyright ownership for any and all original materials
produced, including, but not limited to, brochures, resource directories, protocols or guidelines,
posters, or reports. Contractor shall not reproduce any materials produced under the contract without
prior written approval from DHHS.

Operation of Facilities: Compliance with Laws and Regulations: In the operation of any facilities
for providing services, the Contractor shall comply with all laws, orders and regulations of federal,
state, county and municipal authorities and with any direction of any Public Officer or officers
pursuant to laws which shall impose an order or duty upon the contractor with respect to the
operation of the facility or the provision of the services at such facility. If any governmental license or
permit shall be required for the operation of the said facility or the performance of the said services,
the Contractor will procure said license or permit, and will at all times comply with the terms and
conditions of each such license or permit. In connection with the foregoing requirements, the
Contractor hereby covenants and agrees that, during the term of this Contract the facilities shall
comply with all rules, orders, regulations, and requirements of the State Office of the Fire Marshal and
the iocal fire protection agency, and shall be in conformance with local building and zoning codes, by-
laws and regulations.

Equal Employment Opportunity Plan (EEOP): The Contractor will provide an Equal Employment

Opportunity Plan (EEOP) to the Office for Civil Rights, Office of Justice Programs (OCR), if it has
received a single award of $500,000 or more. If the recipient receives $25,000 or more and has 50 or
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more employees, it will maintain a current EEOP on file and submit an EEOP Certification Form to the
OCR, certifying that its EEOP is on file. For recipients receiving less than $25,000, or public grantees
with fewer than 50 employees, regardless of the amount of the award, the recipient will provide an
EEOP Certification Form to the OCR certifying it is not required to submit or maintain an EEOP. Non-
profit organizations, Indian Tribes, and medical and educational institutions are exempt from the
EEOP requirement, but are required to submit a certification form to the OCR to claim the exemption.
EEOQOP Certification Forms are available at: http://www.ojp.usdoj/about/ocr/pdfs/cert.pdf.

17. Limited English Proficiency (LEP): As clarified by Executive Order 13166, Improving Access to
Services for persons with Limited English Proficiency, and resulting agency guidance, national origin
discrimination includes discrimination on the basis of limited English proficiency (LEP). To ensure
compliance with the Omnibus Crime Control and Safe Streets Act of 1968 and Title VI of the Civil
Rights Act of 1964, Contractors must take reasonable steps to ensure that LEP persons have
meaningful access to its programs.

18. Pilot Program for Enhancement of Contractor Employee Whistieblower Protections: The
following shall apply to all contracts that exceed the Simplified Acquisition Threshold as defined in 48
CFR 2.101 (currently, $150,000)

CONTRACTOR EMPLOYEE WHISTLEBLOWER RIGHTS AND REQUIREMENT TO INFORM EMPLOYEES OF
WHISTLEBLOWER RIGHTS (SEP 2013)

(a) This contract and employees working on this contract will be subject to the whistieblower rights
and remedies in the pilot program on Contractor employee whistieblower protections established at

41 U.S.C. 4712 by section 828 of the National Defense Authorization Act for Fiscal Year 2013 (Pub. L.
112-239) and FAR 3.908.

(b) The Contractor shall inform its employees in writing, in the predominant language of the workforce,
of employee whistleblower rights and protections under 41 U.S.C. 4712, as described in section
3.908 of the Federal Acquisition Regulation.

(c) The Contractor shall insert the substance of this clause, including this paragraph (c), in all
subcontracts over the simplified acquisition threshold.

19. Subcontractors: DHHS recognizes that the Contractor may choose to use subcontractors with
greater expertise to perform certain health care services or functions for efficiency or convenience,
but the Contractor shall retain the responsibility and accountability for the function(s). Prior to
subcontracting, the Contractor shall evaluate the subcontractor's ability to perform the delegated
function(s). This is accomplished through a written agreement that specifies activities and reporting
responsibilities of the subcontractor and provides for revoking the delegation or imposing sanctions if
the subcontractor's performance is not adequate. Subcontractors are subject to the same contractual
conditions as the Contractor and the Contractor is responsible to ensure subcontractor compliance
with those conditions.

When the Contractor delegates a function to a subcontractor, the Contractor shall do the following:

19.1.  Evaluate the prospective subcontractor's ability to perform the activities, before delegating
the function

19.2. Have a written agreement with the subcontractor that specifies activities and reporting
responsibilities and how sanctions/revocation will be managed if the subcontractor's
performance is not adequate

19.3.  Monitor the subcontractor’'s performance on an ongoing basis
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19.4. Provide to DHHS an annual schedule identifying all subcontractors, delegated functions and
responsibilities, and when the subcontractor’'s performance will be reviewed
19.5. DHHS shall, at its discretion, review and approve all subcontracts.

If the Contractor identifies deficiencies or areas for improvement are identified, the Contractor shall
take corrective action.

DEFINITIONS
As used in the Contract, the following terms shall have the following meanings:

COSTS: Shall mean those direct and indirect items of expense determined by the Department to be
allowable and reimbursable in accordance with cost and accounting principles established in accordance
with state and federal laws, reguiations, rules and orders.

DEPARTMENT: NH Department of Health and Human Services.

FINANCIAL MANAGEMENT GUIDELINES: Shall mean that section of the Contractor Manual which is
entitled "Financial Management Guidelines" and which contains the reguiations governing the financial
activities of contractor agencies which have contracted with the State of NH to receive funds.

PROPOSAL: If applicable, shall mean the document submitted by the Contractor on a form or forms
required by the Department and containing a description of the Services to be provided to eligible
individuals by the Contractor in accordance with the terms and conditions of the Contract and setting forth
the total cost and sources of revenue for each service to be provided under the Contract.

UNIT: For each service that the Contractor is to provide to eligible individuals hereunder, shall mean that
period of time or that specified activity determined by the Department and specified in Exhibit B of the
Contract.

FEDERAL/STATE LAW: Wherever federal or state laws, regulations, rules, orders, and policies, etc. are
referred to in the Contract, the said reference shall be deemed to mean all such laws, regulations, etc. as
they may be amended or revised from the time to time.

CONTRACTOR MANUAL: Shall mean that document prepared by the NH Department of Administrative
Services containing a compilation of all regulations promulgated pursuant to the New Hampshire
Administrative Procedures Act. NH RSA Ch 541-A, for the purpose of implementing State of NH and
federal regulations promulgated thereunder.

SUPPLANTING OTHER FEDERAL FUNDS: The Contractor guarantees that funds provided under this
Contract will not supplant any existing federal funds available for these services.
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REVISIONS TO GENERAL PROVISIONS

1. Subparagraph 4 of the General Provisions of this contract, Conditional Nature of Agreement, is

replaced as follows:

4, CONDITIONAL NATURE OF AGREEMENT.
Notwithstanding any provision of this Agreement to the contrary, all obligations of the State
hereunder, including without limitation, the continuance of payments, in whole or in part,
under this Agreement are contingent upon continued appropriation or availability of funds,
including any subsequent changes to the appropriation or availability of funds affected by
any state or federal legislative or executive action that reduces, eliminates, or otherwise
modifies the appropriation or availability of funding for this Agreement and the Scope of
Services provided in Exhibit A, Scope of Services, in whole or in part. In no event shall the
State be liable for any payments hereunder in excess of appropriated or available funds. In
the event of a reduction, termination or modification of appropriated or available funds, the
State shall have the right to withhold payment until such funds become available, if ever. The
State shall have the right to reduce, terminate or modify services under this Agreement
immediately upon giving the Contractor notice of such reduction, termination or modification.
The State shall not be required to transfer funds from any other source or account into the
Account(s) identified in block 1.6 of the General Provisions, Account Number, or any other
account, in the event funds are reduced or unavailable.

2. Subparagraph 10 of the General Provisions of this contract, Termination, is amended by adding the
following language;

10.1 The State may terminate the Agreement at any time for any reason, at the sole discretion of
the State, 30 days after giving the Contractor written notice that the State is exercising its
option to terminate the Agreement.

10.2 In the event of early termination, the Contractor shall, within 15 days of notice of early
termination, develop and submit to the State a Transition Plan for services under the
Agreement, including but not limited to, identifying the present and future needs of clients
receiving services under the Agreement and establishes a process to meet those needs.

10.3 The Contractor shall fully cooperate with the State and shall promptly provide detailed
information to support the Transition Plan including, but not limited to, any information or
data requested by the State related to the termination of the Agreement and Transition Plan
and shall provide ongoing communication and revisions of the Transition Plan to the State as
requested.

10.4 In the event that services under the Agreement, including but not limited to clients receiving
services under the Agreement are transitioned to having services delivered by another entity
including contracted providers or the State, the Contractor shall provide a process for
uninterrupted delivery of services in the Transition Plan.

10.5 The Contractor shall establish a method of notifying clients and other affected individuals
about the transition. The Contractor shall include the proposed communications in its
Transition Plan submitted to the State as described above.
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CERTIFICATION REGARDING DRUG-FREE WORKPLACE REQUIREMENTS

The Contractor identified in Section 1.3 of the General Provisions agrees to comply with the provisions of
Sections 5151-5160 of the Drug-Free Workplace Act of 1988 (Pub. L. 100-690, Title V, Subtitle D; 41
U.S.C. 701 et seq.), and further agrees to have the Contractor's representative, as identified in Sections
1.11 and 1.12 of the General Provisions execute the following Certification:

ALTERNATIVE | - FOR GRANTEES OTHER THAN INDIVIDUALS

US DEPARTMENT OF HEALTH AND HUMAN SERVICES - CONTRACTORS
US DEPARTMENT OF EDUCATION - CONTRACTORS
US DEPARTMENT OF AGRICULTURE - CONTRACTORS

This certification is required by the regulations implementing Sections 5151-5160 of the Drug-Free
Workplace Act of 1988 (Pub. L. 100-690, Title V, Subtitle D; 41 U.S.C. 701 et seq.). The January 31,
1989 regulations were amended and published as Part Il of the May 25, 1990 Federal Register (pages
21681-21691), and require certification by grantees (and by inference, sub-grantees and sub-
contractors), prior to award, that they will maintain a drug-free workplace. Section 3017.630(c) of the
regulation provides that a grantee (and by inference, sub-grantees and sub-contractors) that is a State
may elect to make one certification to the Department in each federal fiscal year in lieu of certificates for
each grant during the federal fiscal year covered by the certification. The certificate set out below is a
material representation of fact upon which reliance is placed when the agency awards the grant. False
certification or violation of the certification shall be grounds for suspension of payments, suspension or
termination of grants, or government wide suspension or debarment. Contractors using this form should
send it to:

Commissioner

NH Department of Health and Human Services
128 Pleasant Street,

Concord, NH 03301-6505

1. The grantee certifies that it will or will continue to provide a drug-free workplace by:

1.1. Publishing a statement notifying employees that the unlawful manufacture, distribution,
dispensing, possession or use of a controlled substance is prohibited in the grantee’s
workplace and specifying the actions that will be taken against employees for violation of such
prohibition;

1.2. Establishing an ongoing drug-free awareness program to inform employees about
1.2.1. The dangers of drug abuse in the workplace;

1.2.2. The grantee’s policy of maintaining a drug-free workplace;

1.2.3. Any available drug counseling, rehabilitation, and employee assistance programs; and

1.2.4. The penalties that may be imposed upon employees for drug abuse violations
occurring in the workplace;

1.3. Making it a requirement that each employee to be engaged in the performance of the grant be
given a copy of the statement required by paragraph (a);

1.4. Notifying the employee in the statement required by paragraph (a) that, as a condition of
employment under the grant, the employee will
1.4.1. Abide by the terms of the statement; and
1.4.2. Notify the employer in writing of his or her conviction for a violation of a criminal drug

statute occurring in the workplace no later than five calendar days after such
conviction;

1.5. Notifying the agency in writing, within ten calendar days after receiving notice under
subparagraph 1.4.2 from an employee or otherwise receiving actual notice of such conviction.
Employers of convicted employees must provide notice, including position title, to every grant
officer on whose grant activity the convicted employee was working, unless the Federal agency
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has designated a central point for the receipt of such notices. Notice shall include the
identification number(s) of each affected grant;
1.6. Taking one of the following actions, within 30 calendar days of receiving notice under
subparagraph 1.4.2, with respect to any employee who is so convicted
1.6.1. Taking appropriate personnel action against such an employee, up to and including
termination, consistent with the requirements of the Rehabilitation Act of 1973, as
amended; or
1.6.2. Requiring such employee to participate satisfactorily in a drug abuse assistance or
rehabilitation program approved for such purposes by a Federal, State, or local health,
law enforcement, or other appropriate agency;
1.7.  Making a good faith effort to continue to maintain a drug-free workplace through
implementation of paragraphs 1.1, 1.2, 1.3, 1.4, 1.5, and 1.6.

2. The grantee may insert in the space provided below the site(s) for the performance of work done in
connection with the specific grant.

Place of Performance (street address, city, county, state, zip code) (list each location)

Check 0O if there are workplaces on file that are not identified here.

Contractor Name: Southwestern Community Services, Inc.

10/21/16 (Z)Z/v) MMM

Date Name/ John A Manning 7
Title:

Chief Executive Officer
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CERTIFICATION REGARDING LOBBYING

The Contractor identified in Section 1.3 of the General Provisions agrees to comply with the provisions of
Section 319 of Public Law 101-121, Government wide Guidance for New Restrictions on Lobbying, and
31 U.S.C. 1352, and further agrees to have the Contractor's representative, as identified in Sections 1.11
and 1.12 of the General Provisions execute the following Certification:

US DEPARTMENT OF HEALTH AND HUMAN SERVICES - CONTRACTORS
US DEPARTMENT OF EDUCATION - CONTRACTORS
US DEPARTMENT OF AGRICULTURE - CONTRACTORS

Programs (indicate applicable program covered):
*Temporary Assistance to Needy Families under Title IV-A
*Child Support Enforcement Program under Title IV-D
*Social Services Block Grant Program under Title XX
*Medicaid Program under Title XIX

*Community Services Block Grant under Title VI

*Child Care Development Block Grant under Title IV

The undersigned certifies, to the best of his or her knowledge and belief, that:

1. No Federal appropriated funds have been paid or will be paid by or on behalf of the undersigned, to
any person for influencing or attempting to influence an officer or employee of any agency, a Member
of Congress, an officer or employee of Congress, or an employee of a Member of Congress in
connection with the awarding of any Federal contract, continuation, renewal, amendment, or
modification of any Federal contract, grant, loan, or cooperative agreement (and by specific mention
sub-grantee or sub-contractor).

2. If any funds other than Federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress,
an officer or employee of Congress, or an employee of a Member of Congress in connection with this
Federal contract, grant, loan, or cooperative agreement (and by specific mention sub-grantee or sub-
contractor), the undersigned shall complete and submit Standard Form LLL, (Disclosure Form to
Report Lobbying, in accordance with its instructions, attached and identified as Standard Exhibit E-1.)

3. The undersigned shall require that the language of this certification be included in the award
document for sub-awards at all tiers (including subcontracts, sub-grants, and contracts under grants,
loans, and cooperative agreements) and that all sub-recipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was pfaced when this transaction
was made or entered into. Submission of this certification is a prerequisite for making or entering into this
transaction imposed by Section 1352, Title 31, U.S. Code. Any person who fails to file the required
certification shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for
each such failure.

Contractor Name: Southwestern Community Services, Inc.

10/21/16 OM MW

Date Name/ John A. Manning
Title/ Chief Executive Officer

Exhibit E — Certification Regarding Lobbying Contractor Initials
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New Hampshire Department of Health and Human Services
Exhibit F

CERTIFICATION REGARDING DEBARMENT, SUSPENSION
AND OTHER RESPONSIBILITY MATTERS

The Contractor identified in Section 1.3 of the General Provisions agrees to comply with the provisions of
Executive Office of the President, Executive Order 12549 and 45 CFR Part 76 regarding Debarment,
Suspension, and Other Responsibility Matters, and further agrees to have the Contractor’s
representative, as identified in Sections 1.11 and 1.12 of the General Provisions execute the following
Certification:

INSTRUCTIONS FOR CERTIFICATION
1. By signing and submitting this proposal (contract), the prospective primary participant is providing the
certification set out below.

2. The inability of a person to provide the certification required below will not necessarily result in denial
of participation in this covered transaction. If necessary, the prospective participant shall submit an
explanation of why it cannot provide the certification. The certification or explanation will be
considered in connection with the NH Department of Health and Human Services’ (DHHS)
determination whether to enter into this transaction. However, failure of the prospective primary
participant to furnish a certification or an explanation shall disqualify such person from participation in
this transaction.

3. The certification in this clause is a material representation of fact upon which reliance was placed
when DHHS determined to enter into this transaction. If it is later determined that the prospective
primary participant knowingly rendered an erroneous certification, in addition to other remedies
available to the Federal Government, DHHS may terminate this transaction for cause or defauit.

4. The prospective primary participant shall provide immediate written notice to the DHHS agency to
whom this proposal (contract) is submitted if at any time the prospective primary participant learns
that its certification was erroneous when submitted or has become erroneous by reason of changed
circumstances.

»ou » o

5. The terms “covered transaction,” “debarred,” “suspended,” “ineligible,” “lower tier covered
transaction,” “participant,” “person,” “primary covered transaction,” “principal,” “proposal,” and

“voluntarily excluded,” as used in this clause, have the meanings set out in the Definitions and

Coverage sections of the rules implementing Executive Order 12549: 45 CFR Part 76. See the

attached definitions.

6. The prospective primary participant agrees by submitting this proposal (contract) that, should the
proposed covered transaction be entered into, it shall not knowingly enter into any lower tier covered
transaction with a person who is debarred, suspended, declared ineligible, or voluntarily excluded
from participation in this covered transaction, unless authorized by DHHS.

7. The prospective primary participant further agrees by submitting this proposal that it will include the
clause titled “Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion -
Lower Tier Covered Transactions,” provided by DHHS, without modification, in all lower tier covered
transactions and in all solicitations for lower tier covered transactions.

8. A participant in a covered transaction may rely upon a certification of a prospective participant in a
lower tier covered transaction that it is not debarred, suspended, ineligible, or involuntarily excluded
from the covered transaction, unless it knows that the certification is erroneous. A participant may
decide the method and frequency by which it determines the eligibility of its principals. Each
participant may, but is not required to, check the Nonprocurement List (of excluded parties).

9. Nothing contained in the foregoing shall be construed to require establishment of a system of records
in order to render in good faith the certification required by this clause. The knowledge and

Exhibit F — Certification Regarding Debarment, Suspension Contractor tnitials ___
And Other Responsibility Matters .
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New Hampshire Department of Health and Human Services
Exhibit F

information of a participant is not required to exceed that which is normally possessed by a prudent
person in the ordinary course of business dealings.

10. Except for transactions authorized under paragraph 6 of these instructions, if a participant in a
covered transaction knowingly enters into a lower tier covered transaction with a person who is
suspended, debarred, ineligible, or voluntarily excluded from participation in this transaction, in
addition to other remedies available to the Federal government, DHHS may terminate this transaction
for cause or default.

PRIMARY COVERED TRANSACTIONS
11. The prospective primary participant certifies to the best of its knowledge and belief, that it and its
principals:

11.1. are not presently debarred, suspended, proposed for debarment, declared ineligible, or
voluntarily excluded from covered transactions by any Federal department or agency;

11.2. have not within a three-year period preceding this proposal (contract) been convicted of or had
a civil judgment rendered against them for commission of fraud or a criminal offense in
connection with obtaining, attempting to obtain, or performing a public (Federal, State or local)
transaction or a contract under a public transaction; violation of Federal or State antitrust
statutes or commission of embezzlement, theft, forgery, bribery, falsification or destruction of
records, making false statements, or receiving stolen property;

11.3. are not presently indicted for otherwise criminally or civilly charged by a governmental entity
(Federal, State or local) with commission of any of the offenses enumerated in paragraph (I)(b)
of this certification; and

11.4. have not within a three-year period preceding this application/proposal had one or more public
transactions (Federal, State or local) terminated for cause or default.

12. Where the prospective primary participant is unable to certify to any of the statements in this
certification, such prospective participant shall attach an explanation to this proposal (contract).

LOWER TIER COVERED TRANSACTIONS
13. By signing and submitting this lower tier proposal (contract), the prospective lower tier participant, as
defined in 45 CFR Part 76, certifies to the best of its knowledge and belief that it and its principals:
13.1. are not presently debarred, suspended, proposed for debarment, declared ineligible, or
voluntarily excluded from participation in this transaction by any federal department or agency.
13.2. where the prospective lower tier participant is unable to certify to any of the above, such
prospective participant shall attach an explanation to this proposal {contract).

14. The prospective lower tier participant further agrees by submitting this proposal (contract) that it will
include this clause entitled “Certification Regarding Debarment, Suspension, Ineligibility, and
Voluntary Exclusion - Lower Tier Covered Transactions,” without modification in all lower tier covered
transactions and in all solicitations for lower tier covered transactions.

Contractor Name: Southwestern Community Services, Inc.

10/21/16 Q%MMM

Date Name ohn A. Manning
Title: Chlef Executive Officer

Exhibit F — Certification Regarding Debarment, Suspension Contractor Initials % ] ]]
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New Hampshire Department of Health and Human Services
Exhibit G

CERTIFICATION OF COMPLIANCE WITH REQUIREMENTS PERTAINING TO
FEDERAL NONDISCRIMINATION, EQUAL TREATMENT OF FAITH-BASED ORGANIZATIONS AND

WHISTLEBLOWER PROTECTIONS

The Contractor identified in Section 1.3 of the General Provisions agrees by signature of the Contractor's
representative as identified in Sections 1.11 and 1.12 of the General Provisions, to execute the following
certification:

Contractor will comply, and will require any subgrantees or subcontractors to comply, with any applicable
federal nondiscrimination requirements, which may include:

- the Omnibus Crime Control and Safe Streets Act of 1968 (42 U.S.C. Section 3789d) which prohibits
recipients of federal funding under this statute from discriminating, either in employment practices or in
the delivery of services or benefits, on the basis of race, color, religion, national origin, and sex. The Act
requires certain recipients to produce an Equal Employment Opportunity Plan;

- the Juvenile Justice Delinguency Prevention Act of 2002 (42 U.S.C. Section 5672(b)) which adopts by
reference, the civil rights obligations of the Safe Streets Act. Recipients of federal funding under this
statute are prohibited from discriminating, either in employment practices or in the delivery of services or
benefits, on the basis of race, color, religion, national origin, and sex. The Act includes Equal
Employment Opportunity Plan requirements;

- the Civil Rights Act of 1964 (42 U.S.C. Section 2000d, which prohibits recipients of federal financial
assistance from discriminating on the basis of race, color, or national origin in any program or activity);

- the Rehabilitation Act of 1973 (29 U.S.C. Section 794), which prohibits recipients of Federal financial
assistance from discriminating on the basis of disability, in regard to employment and the delivery of
services or benefits, in any program or activity;

- the Americans with Disabilities Act of 1990 (42 U.S.C. Sections 12131-34), which prohibits
discrimination and ensures equal opportunity for persons with disabilities in employment, State and local
government services, public accommodations, commercial facilities, and transportation;

- the Education Amendments of 1972 (20 U.S.C. Sections 1681, 1683, 1685-86), which prohibits
discrimination on the basis of sex in federally assisted education programs;

- the Age Discrimination Act of 1975 (42 U.S.C. Sections 6106-07), which prohibits discrimination on the
basis of age in programs or activities receiving Federal financial assistance. It does not include
employment discrimination;

- 28 C.F.R. pt. 31 (U.S. Department of Justice Regulations — OJJDP Grant Programs); 28 C.F.R. pt. 42
(U.S. Department of Justice Regulations — Nondiscrimination; Equal Employment Opportunity; Policies
and Procedures); Executive Order No. 13279 (equal protection of the laws for faith-based and community
organizations); Executive Order No. 13559, which provide fundamental principles and policy-making
criteria for partnerships with faith-based and neighborhood organizations;

- 28 C.F.R. pt. 38 (U.S. Department of Justice Regulations — Equal Treatment for Faith-Based
Organizations); and Whistleblower protections 41 U.S.C. §4712 and The National Defense Authorization
Act (NDAA) for Fiscal Year 2013 (Pub. L. 112-239, enacted January 2, 2013) the Pilot Program for
Enhancement of Contract Employee Whistleblower Protections, which protects employees against
reprisal for certain whistle blowing activities in connection with federal grants and contracts.

The certificate set out below is a material representation of fact upon which reliance is placed when the
agency awards the grant. False certification or violation of the certification shall be grounds for
suspension of payments, suspension or termination of grants, or government wide suspension or

debarment.
Exhibit G
Contractor Initials
Certification of Compliance with requirements pertaining to Federal Nondiscrimination, Equal Treatment of Faith-Based Organizations
and Whistleblower protections
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New Hampshire Department of Health and Human Services
Exhibit G

In the event a Federal or State court or Federal or State administrative agency makes a finding of
discrimination after a due process hearing on the grounds of race, color, religion, national origin, or sex
against a recipient of funds, the recipient will forward a copy of the finding to the Office for Civil Rights, to
the applicable contracting agency or division within the Department of Health and Human Services, and
to the Department of Health and Human Services Office of the Ombudsman.

The Contractor identified in Section 1.3 of the General Provisions agrees by signature of the Contractor’s
representative as identified in Sections 1.11 and 1.12 of the General Provisions, to execute the following
certification:

1. By signing and submitting this proposal (contract) the Contractor agrees to comply with the provisions
indicated above.

Contractor Name: gouthwestern Community Services, Inc.

10/21/16 CZ%MWW.,

Date Na?(e: John A. Manning
Title:  Chief Executive Officer

Exhibit G
Contractor Initials

Certification of Compliance with requirements pertaining to Federal Nondiscrimination, Equal Treatment of Faith-Based Organizations
and Whistleblower protections
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New Hampshire Department of Health and Human Services
Exhibit H

CERTIFICATION REGARDING ENVIRONMENTAL TOBACCO SMOKE

Public Law 103-227, Part C - Environmental Tobacco Smoke, also known as the Pro-Children Act of 1994
(Act), requires that smoking not be permitted in any portion of any indoor facility owned or leased or
contracted for by an entity and used routinely or regularly for the provision of health, day care, education,
or library services to children under the age of 18, if the services are funded by Federal programs either
directly or through State or local governments, by Federal grant, contract, loan, or loan guarantee. The
law does not apply to children’s services provided in private residences, facilities funded solely by
Medicare or Medicaid funds, and portions of facilities used for inpatient drug or alcohol treatment. Failure
to comply with the provisions of the law may result in the imposition of a civil monetary penalty of up to
$1000 per day and/or the imposition of an administrative compliance order on the responsible entity.

The Contractor identified in Section 1.3 of the General Provisions agrees, by signature of the Contractor’'s
representative as identified in Section 1.11 and 1.12 of the General Provisions, to execute the following
certification:

1. By signing and submitting this contract, the Contractor agrees to make reasonable efforts to comply
with all applicable provisions of Public Law 103-227, Part C, known as the Pro-Children Act of 1994.

Contractor Name: gouthwestern Community Services, Inc.

10/21/16 [)Z‘WMWW

Date Namg: John A’ Manning'
Title!  chief Executive Officer

Exhibit H — Certification Regarding Contractor Initials
Environmental Tobacco Smoke 10
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New Hampshire Department of Health and Human Services

Exhibit |

HEALTH INSURANCE PORTABLITY ACT
BUSINESS ASSOCIATE AGREEMENT

The Contractor identified in Section 1.3 of the General Provisions of the Agreement agrees to
comply with the Health Insurance Portability and Accountability Act, Public Law 104-191 and
with the Standards for Privacy and Security of Individually Identifiable Health Information, 45
CFR Parts 160 and 164 applicable to business associates. As defined herein, “Business
Associate” shall mean the Contractor and subcontractors and agents of the Contractor that
receive, use or have access to protected heaith information under this Agreement and “Covered
Entity” shall mean the State of New Hampshire, Department of Health and Human Services.

(1) Definitions.
a. ‘Breach” shall have the same meaning as the term “Breach” in section 164.402 of Title 45,
Code of Federal Regulations.

b. Business Associate” has the meaning given such term in section 160.103 of Title 45, Code
of Federal Regulations.

c. ‘Covered Entity” has the meaning given such term in section 160.103 of Title 45,
Code of Federal Regulations.

d. “Designated Record Set” shall have the same meaning as the term “designated record set’
in 45 CFR Section 164.501.

e. “Data Aggregation” shall have the same meaning as the term “data aggregation” in 45 CFR
Section 164.501.

f. “Health Care Operations” shall have the same meaning as the term “health care operations”
in 45 CFR Section 164.501.

g. ‘HITECH Act’ means the Health Information Technology for Economic and Clinical Health
Act, TitleXIll, Subtitle D, Part 1 & 2 of the American Recovery and Reinvestment Act of
2009.

h. "HIPAA" means the Health Insurance Portability and Accountability Act of 1996, Public Law
104-191 and the Standards for Privacy and Security of Individually Identifiable Health
Information, 45 CFR Parts 160, 162 and 164 and amendments thereto.

i. “Individual” shall have the same meaning as the term “individual” in 45 CFR Section 160.103
and shall include a person who qualifies as a personal representative in accordance with 45
CFR Section 164.501(g).

j. “Privacy Rule” shall mean the Standards for Privacy of Individually Identifiable Health
Information at 45 CFR Parts 160 and 164, promulgated under HIPAA by the United States
Department of Health and Human Services.

k. “Protected Health Information” shall have the same meaning as the term “protected health
information” in 45 CFR Section 160.103, limited to the information created or received by
Business Associate from or on behalf of Covered Entity.

3/2014 Exhibit | Contractor Initials
Health Insurance Portability Act

Business Associate Agreement / {
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Exhibit |

(2)

“Required by Law” shall have the same meaning as the term “required by law” in 45 CFR
Section 164.103.

“Secretary” shall mean the Secretary of the Department of Health and Human Services or
his/her designee.

“Security Rule” shall mean the Security Standards for the Protection of Electronic Protected
Health Information at 45 CFR Part 164, Subpart C, and amendments thereto.

‘Unsecured Protected Health Information” means protected health information that is not
secured by a technology standard that renders protected health information unusable,
unreadable, or indecipherable to unauthorized individuals and is developed or endorsed by
a standards developing organization that is accredited by the American National Standards
Institute.

Other Definitions - All terms not otherwise defined herein shall have the meaning
established under 45 C.F.R. Parts 160, 162 and 164, as amended from time to time, and the
HITECH

Act.

Business Associate Use and Disclosure of Protected Health Information.

Business Associate shall not use, disclose, maintain or transmit Protected Health
Information (PHI) except as reasonably necessary to provide the services outlined under
Exhibit A of the Agreement. Further, Business Associate, including but not limited to all
its directors, officers, employees and agents, shall not use, disclose, maintain or transmit
PHI in any manner that would constitute a violation of the Privacy and Security Rule.

Business Associate may use or disclose PHI:
I For the proper management and administration of the Business Associate;
. As required by law, pursuant to the terms set forth in paragraph d. below; or
M. For data aggregation purposes for the health care operations of Covered
Entity.

To the extent Business Associate is permitted under the Agreement to disclose PHI to a
third party, Business Associate must obtain, prior to making any such disclosure, (i)
reasonable assurances from the third party that such PHI will be held confidentially and
used or further disclosed only as required by law or for the purpose for which it was
disclosed to the third party; and (ii) an agreement from such third party to notify Business
Associate, in accordance with the HIPAA Privacy, Security, and Breach Notification
Rules of any breaches of the confidentiality of the PHI, to the extent it has obtained
knowledge of such breach.

The Business Associate shall not, unless such disclosure is reasonably necessary to
provide services under Exhibit A of the Agreement, disclose any PHI in response to a
request for disclosure on the basis that it is required by law, without first notifying
Covered Entity so that Covered Entity has an opportunity to object to the disclosure and
to seek appropriate relief. If Covered Entity objects to such disclosure, the Business

3/2014 Exhibit | Contractor Initials
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(3)

3/2014

Associate shall refrain from disclosing the PHI until Covered Entity has exhausted all
remedies.

If the Covered Entity notifies the Business Associate that Covered Entity has agreed to
be bound by additional restrictions over and above those uses or disclosures or security
safeguards of PHI pursuant to the Privacy and Security Rule, the Business Associate
shall be bound by such additional restrictions and shall not disclose PHI in violation of
such additional restrictions and shall abide by any additional security safeguards.

Obligations and Activities of Business Associate.

The Business Associate shall notify the Covered Entity’s Privacy Officer immediately
after the Business Associate becomes aware of any use or disclosure of protected
health information not provided for by the Agreement including breaches of unsecured
protected health information and/or any security incident that may have an impact on the
protected health information of the Covered Entity.

The Business Associate shall immediately perform a risk assessment when it becomes
aware of any of the above situations. The risk assessment shall include, but not be
limited to:

o The nature and extent of the protected health information involved, including the
types of identifiers and the likelihood of re-identification;

o The unauthorized person used the protected health information or to whom the
disclosure was made;

o Whether the protected health information was actually acquired or viewed

o The extent to which the risk to the protected health information has been
mitigated.

The Business Associate shall complete the risk assessment within 48 hours of the
breach and immediately report the findings of the risk assessment in writing to the
Covered Entity.

The Business Associate shall comply with all sections of the Privacy, Security, and
Breach Notification Rule.

Business Associate shall make available all of its internal policies and procedures, books
and records relating to the use and disclosure of PHI received from, or created or
received by the Business Associate on behalf of Covered Entity to the Secretary for
purposes of determining Covered Entity’s compliance with HIPAA and the Privacy and
Security Rule.

Business Associate shall require all of its business associates that receive, use or have
access to PHI under the Agreement, to agree in writing to adhere to the same
restrictions and conditions on the use and disclosure of PHI contained herein, including
the duty to return or destroy the PHI as provided under Section 3 (l). The Covered Entity
shall be considered a direct third party beneficiary of the Contractor’s business associate
agreements with Contractor’s intended business associates, who will be receiving PHI

Exhibit | Contractor Initials!
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pursuant to this Agreement, with rights of enforcement and indemnification from such
business associates who shall be governed by standard Paragraph #13 of the standard
contract provisions (P-37) of this Agreement for the purpose of use and disclosure of
protected health information.

Within five (5) business days of receipt of a written request from Covered Entity,
Business Associate shall make available during normal business hours at its offices all
records, books, agreements, policies and procedures relating to the use and disclosure
of PHI to the Covered Entity, for purposes of enabling Covered Entity to determine
Business Associate’s compliance with the terms of the Agreement.

Within ten (10) business days of receiving a written request from Covered Entity,
Business Associate shall provide access to PHI in a Designated Record Set to the
Covered Entity, or as directed by Covered Entity, to an individual in order to meet the
requirements under 45 CFR Section 164.524.

Within ten (10) business days of receiving a written request from Covered Entity for an
amendment of PHI or a record about an individual contained in a Designated Record
Set, the Business Associate shall make such PHI available to Covered Entity for
amendment and incorporate any such amendment to enable Covered Entity to fulfill its
obligations under 45 CFR Section 164.526.

Business Associate shall document such disclosures of PHI and information related to
such disclosures as would be required for Covered Entity to respond to a request by an
individual for an accounting of disclosures of PHI in accordance with 45 CFR Section
164.528.

Within ten (10) business days of receiving a written request from Covered Entity for a
request for an accounting of disclosures of PHI, Business Associate shall make available
to Covered Entity such information as Covered Entity may require to fulfill its obligations
to provide an accounting of disclosures with respect to PHI in accordance with 45 CFR
Section 164.528.

In the event any individual requests access to, amendment of, or accounting of PHI
directly from the Business Associate, the Business Associate shall within two (2)
business days forward such request to Covered Entity. Covered Entity shall have the
responsibility of responding to forwarded requests. However, if forwarding the
individual's request to Covered Entity would cause Covered Entity or the Business
Associate to violate HIPAA and the Privacy and Security Rule, the Business Associate
shall instead respond to the individual's request as required by such law and notify
Covered Entity of such response as soon as practicable.

Within ten (10) business days of termination of the Agreement, for any reason, the
Business Associate shall return or destroy, as specified by Covered Entity, all PHI
received from, or created or received by the Business Associate in connection with the
Agreement, and shall not retain any copies or back-up tapes of such PHI. If return or
destruction is not feasible, or the disposition of the PHI has been otherwise agreed to in
the Agreement, Business Associate shall continue to extend the protections of the
Agreement, to such PHI and limit further uses and disclosures of such PHI to those
purposes that make the return or destruction infeasible, for so long as Business ;
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Associate maintains such PHI. If Covered Entity, in its sole discretion, requires that the
Business Associate destroy any or all PHI, the Business Associate shall certify to
Covered Entity that the PHI has been destroyed.

Obligations of Covered Entity

Covered Entity shall notify Business Associate of any changes or limitation(s) in its
Notice of Privacy Practices provided to individuals in accordance with 45 CFR Section
164.520, to the extent that such change or limitation may affect Business Associate’s
use or disclosure of PHI.

Covered Entity shall promptly notify Business Associate of any changes in, or revocation
of permission provided to Covered Entity by individuals whose PHI may be used or
disclosed by Business Associate under this Agreement, pursuant to 45 CFR Section
164.506 or 45 CFR Section 164.508.

Covered entity shall promptly notify Business Associate of any restrictions on the use or
disclosure of PHI that Covered Entity has agreed to in accordance with 45 CFR 164.522,
to the extent that such restriction may affect Business Associate’s use or disclosure of
PHI.

Termination for Cause

In addition to Paragraph 10 of the standard terms and conditions (P-37) of this
Agreement the Covered Entity may immediately terminate the Agreement upon Covered
Entity’s knowledge of a breach by Business Associate of the Business Associate
Agreement set forth herein as Exhibit I. The Covered Entity may either immediately
terminate the Agreement or provide an opportunity for Business Associate to cure the
alleged breach within a timeframe specified by Covered Entity. If Covered Entity
determines that neither termination nor cure is feasible, Covered Entity shall report the
violation to the Secretary.

Miscellaneous

Definitions and Requlatory References. All terms used, but not otherwise defined herein,
shall have the same meaning as those terms in the Privacy and Security Rule, amended
from time to time. A reference in the Agreement, as amended to include this Exhibit I, to
a Section in the Privacy and Security Rule means the Section as in effect or as
amended.

Amendment. Covered Entity and Business Associate agree to take such action as is
necessary to amend the Agreement, from time to time as is necessary for Covered
Entity to comply with the changes in the requirements of HIPAA, the Privacy and
Security Rule, and applicable federal and state law.

Data Ownership. The Business Associate acknowledges that it has no ownership rights
with respect to the PHI provided by or created on behalf of Covered Entity.

Interpretation. The parties agree that any ambiguity in the Agreement shall be resalved
to permit Covered Entity to comply with HIPAA, the Privacy and Security Rule.
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e. Segregation. If any term or condition of this Exhibit | or the application thereof to any
person(s) or circumstance is held invalid, such invalidity shall not affect other terms or
conditions which can be given effect without the invalid term or condition; to this end the
terms and conditions of this Exhibit | are declared severable.

f. Survival. Provisions in this Exhibit | regarding the use and disclosure of PHI, return or
destruction of PHI, extensions of the protections of the Agreement in section (3) |, the
defense and indemnification provisions of section (3) e and Paragraph 13 of the
standard terms and conditions (P-37), shall survive the termination of the Agreement.

IN WITNESS WHEREOF, the parties hereto have duly executed this Exhibit I.

Southwestern Community Services, Inc.
The State Napré gf the Contractor

A oo

S|g ture of Alithorized Representative

John A. Manning

Name of Authorized RZpresentative Name of Authorized Representative

D t'*regf'ac HH@.’I an Serd 1/‘4 & Chief Executive Officer

Title of Authorized Representative Title of Authorized Representative
nERY 10/21/16

Date /[ Date
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CERTIFICATION REGARDING THE FEDERAL FUNDING ACCOUNTABILITY AND TRANSPARENCY
ACT (FFATA) COMPLIANCE

The Federal Funding Accountability and Transparency Act (FFATA) requires prime awardees of individual
Federal grants equal to or greater than $25,000 and awarded on or after October 1, 2010, to report on
data related to executive compensation and associated first-tier sub-grants of $25,000 or more. If the
initial award is below $25,000 but subsequent grant modifications result in a total award equal to or over
$25,000, the award is subject to the FFATA reporting requirements, as of the date of the award.
In accordance with 2 CFR Part 170 (Reporting Subaward and Executive Compensation Information), the
Department of Health and Human Services (DHHS) must report the following information for any
subaward or contract award subject to the FFATA reporting requirements:
Name of entity
Amount of award
Funding agency
NAICS code for contracts / CFDA program number for grants
Program source
Award title descriptive of the purpose of the funding action
Location of the entity
Principle place of performance
Unique identifier of the entity (DUNS #)
0. Total compensation and names of the top five executives if:

10.1. More than 80% of annual gross revenues are from the Federal government, and those

revenues are greater than $25M annually and
10.2. Compensation information is not already available through reporting to the SEC.

SOYeNOIORLND =

Prime grant recipients must submit FFATA required data by the end of the month, plus 30 days, in which
the award or award amendment is made.

The Contractor identified in Section 1.3 of the General Provisions agrees to comply with the provisions of
The Federal Funding Accountability and Transparency Act, Public Law 109-282 and Public Law 110-252,
and 2 CFR Part 170 (Reporting Subaward and Executive Compensation Information), and further agrees
to have the Contractor's representative, as identified in Sections 1.11 and 1.12 of the General Provisions
execute the following Certification:

The below named Contractor agrees to provide needed information as outlined above to the NH
Department of Health and Human Services and to comply with all applicable provisions of the Federal
Financial Accountability and Transparency Act.

Contractor Name: Southwestern Community Services,Inc.

10/21/16 OMMW

Date Narfe: John A. Manning
Title: Chief Executive Officer

Exhibit J — Certification Regarding the Federal Funding Contractor Initials 2 Z ] )
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FORM A

As the Contractor identified in Section 1.3 of the General Provisions, | certify that the responses to the
below listed questions are true and accurate.

1. The DUNS number for your entity is: _081251381

2. Inyour business or organization’s preceding completed fiscal year, did your business or organization
receive (1) 80 percent or more of your annual gross revenue in U.S. federal contracts, subcontracts,
loans, grants, sub-grants, and/or cooperative agreements; and (2) $25,000,000 or more in annual
gross revenues from U.S. federal contracts, subcontracts, loans, grants, subgrants, and/or
cooperative agreements?

X NO YES
If the answer to #2 above is NO, stop here
if the answer to #2 above is YES, please answer the following:

3. Does the public have access to information about the compensation of the executives in your
business or organization through periodic reports filed under section 13(a) or 15(d) of the Securities
Exchange Act of 1934 (15 U.S.C.78m(a), 780(d)) or section 6104 of the Internal Revenue Code of
19867

NO YES
If the answer to #3 above is YES, stop here
If the answer to #3 above is NO, please answer the following:

4. The names and compensation of the five most highly compensated officers in your business or
organization are as follows:

Name: Amount;
Name: Amount;
Name: Amount:
Name: Amount:
Name: Amount;
Exhibit J — Certification Regarding the Federal Funding Contractor initials

Accountability And Transparency Act (FFATA) Compliance
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State of Nefu Hampshire
Lepartment of State

CERTIFICATE

I. William M. Gardner, Secretary of State of the State of New Hampshire, do hereby
certify that SOUTHWESTERN COMMUNITY SERVICES, INC. is a New Hampshire
nonprofit corporation formed May 19, 1963, [ further certify that it is in good standing as

far as this office is concerned, having filed the return(s) and paid the fees required by law.

In TESTIMONY WHEREOF, I hereto
set my hand and cause to be affixed
the Seal of the State of New Hampshire.
this 14" day of April A.D. 2016

iy Gk

William M. Gardner
Secretary of State




CERTIFICATE OF VOTE

|,Elaine M. Amer, Clerk/Treasurer , do hereby certify that:
(Name of the elected Officer of the Agency; cannot be contract signatory)

1. 1 am a duly elected Officer of Southwestern Community Services, Inc.

{Agency Name)
2. The following is a true copy of the resolution duly adopted at a meeting of the Board of Directors of

the Agency duly held on 2/18/16
(Date)

RESOLVED: That the Chief Executive Officer

(Title of Contract Signatory)
is hereby authorized on behalf of this Agency to enter into the said contract with the State and to
execute any and all documents, agreements and other instruments, and any amendments, revisions,
or modifications thereto, as he/she may deem necessary, desirable or appropriate.

3. The forgoing resolutions have not been amended or revoked, and remain in full force and effect as of

the 21st day of October , 2016
{Date Contract Signed)
4. John A. Manning is the duly elected Chief Executive Officer
{Name of Contract Signatory) {Title of Contract Signatory)
of the Agency.

onwm D) /QVMN

(Signature’of the EI&Yted Officer)

STATE OF NEW HAMPSHIRE

County of Cheshire

The forgoing instrument was acknowledged before me this 21st  day of October , 2016,

By Elain
fﬂg\\&,eﬁﬁac‘(eg Officer of the Agency)
m ﬂ(ﬁo LZ/

..“00.. ,
Leisa Perrotta, Notary
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NH DHHS, Office of Business Operations
Bureau of Provider Relationship Management
Certificate of Vote Without Seal

July 1, 2005
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MIDDYYYY)
6/23/2016

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER,

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND,
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

IMPORTANT:

certificate holder in lieu of such endorsement(s).

If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed.
the terms and conditions of the policy, certaln policies may require an endorsement. A statement on this certificate does not confer rights to the

if SUBROGATION IS WAIVED, subject to

PRODUCER gngACT ]
E o Gox a0 - o PHONE " 603-352-2121 TR 1. 603-357:8481
Keene NH 03431 | KAl <. ST24@clark-mortenson.com ]
INSURER(S) AFFORDING COVERAGE NAIC #
- wsurer A :Philadelphia insurance Company 0 _
INSURED SOUTHWESTERNCOM wsurer 8 :Maine Employer Mutual Insurance Co.
Southwestern Comm Services Inc INSURER C : H
PO Box 603 - ‘ b= -
Keene NH 03431 |INSURERD: e . .
INSURERE: _ !
INSURER F & .

COVERAGES CERTIFICATE NUMBER: 540728960

REVISION NUMBER:

INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HERE!N IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS

INSR | ADDLTSUBR POLICY EFF | POLICY EXP o
LIR TYPE OF INSURANCE IN nl [ POLICY NUMBER MM/DD/YYYY) | (MM/DDIYYYY) ( LIMITS
A | x | COMMERCIAL GENERAL LIABILITY PHPK1513235 6/30/2016 6/30/2017 EACH OCCURRENCE $1,000,000
T DAMAGE TO RENTED T T
] CLAIMS-MADE OCGUR PREMIS%S (Ea oolurrencel $100,000
} ’ ! MED EXP (Any one person) $6000 1
. PERSONAL &ADVINJURY | $1,000,000 ]
GEN'L AGGREGATE LIMIT APFLIES PER: J ‘ | GENERAL AGGREGATE ___ | $2.000,000
L AT TAPPLE | . e
| I roucy !__ J e _ . Lloc | ’ | { PRODUCTS - COMP/OP AGG | $2,000,000
| OTHER' i N 1 $
A AUTOMOBILE LIABILITY i PHPK1513235 6/30/2016 6/30/2017 Lam%%_s’NGLE M $1,000,000
i X 1 ANY AUTO BODILY INJURY (Per person) $
[ TTALLOANED | SCHERULED BODILY INJURY (Per scciden| 8 )
NONOWNED | PROPERTYDAMAGE ™~ "' T "
t HIREDAUTOS | X | aUT0S | Pefacadeny —  _ }$ ]
! H
A | X | UMBRELLA LIAB X OCCUR PHUB545630 6/30/2016 6/30/2017 EACH OCCURRENCE $2,000,000
- E"CF_S?*_'-'_A_B_ __ 1 lctams.MaDE 'AGGREGATE $2,000,000
DED |’< [ RETENTION § 10,000 $
B {WORKERS COMPENSATION 3102800768 4/1/2016 412017 | x | BER QrhH-
AND EMPLOYERS' LIABILITY YIN L.,XJ_.S_T&T.J.T_E I l ER __ . —
ANY PROPRIETOR/PARTNER/EXECUTIVE | | E L. EACH ACGIDENT _, $500,000
OFFICER/MEMBER EXCLUDED? NiA { fmer ST e Y —_—
(Mandahry in NH) I i ' EL DISEASE - EA EMPLOYEE] $500,000
es, descrbe under : | T o y R -
D SCRIPTION OF OPERATIONS below | | | E L DISEASE - POLICY LIMIT | $500,000
| A
| | '
: | J
| H
j i . L

Workers Compensation Statutory coverage provided for the State of NH

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additionat Remarks Schedule, may be attached f more space is required}

All Executive Officers are included in the Workers Compensation coverage

CERTIFICATE HOLDER

CANCELLATION

Department of Health & Human Services
Office of Human Services
129 Pleasant Street

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS,

Concord NH 03301

1

AUTHORIZED REPRESENTATIVE

oottty |

ACORD 25 (2014/01)

© 1988-2014 ACORD CORPORATION. Al rights reserved.

The ACORD name and logo are registered marks of ACORD
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WOLFERORO « NOK TH CONWAY

To the Board of Directors of DEVER » CONCORD
Southwestern Community Services, Inc.
Keene, New Hampshire

INDEPENDENT AUDITORS’ REPORT

Report on the Financial Statements

We have audited the accompanying consolidated financial statements of Southwestern
Community Services, Inc. and related companies (a New Hampshire nonprofit corporation),
which comprise the consolidated statements of financial position as of May 31, 2015 and 2014,
and the related consolidated statements of cash flows, and notes to the financial statements
for the years then ended, and the related statements of activities and functional expenses for
the year ended May 31, 2015.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these consolidated
financial statements in accordance with accounting principles generally accepted in the United
States of America; this includes the design, implementation, and maintenance of internal
control relevant to the preparation and fair presentation of consolidated financial statements
that are free from material misstatement, whether due to fraud or error.

Auditors' Responsibility

Our responsibility is to express an opinion on these consolidated financial statements based
on our audits. We conducted our audits in accordance with auditing standards generally
accepted in the United States of America and the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller General of the United
States. Those standards require that we plan and perform the audits to obtain reasonable
assurance about whether the consolidated financial statements are free from material
misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the consolidated financial statements. The procedures selected depend on the
auditors’ judgment, including the assessment of the risks of material misstatement of the
consolidated financial statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the entity’s preparation and fair
presentation of the consolidated financial statements in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity’s internal control. Accordingly, we express no such opinion. An audit
also includes evaluating the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as well as
evaluating the overall presentation of the consolidated financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.



Opinion
In our opinion, the consolidated financial statements referred to above present fairly, in all
material respects, the financial position of Southwestern Community Services, Inc. as of May
31, 2015 and 2014, and the changes in its net assets and its cash flows for the years then
ended in accordance with accounting principles generally accepted in the United States of
America.

Other Information

Our audit was conducted for the purpose of forming an opinion on the consolidated financial
statements as a whole. The accompanying schedule of expenditures of federal awards, as
required by Office of Management and Budget Circular A-133, Audits of States, Local
Governments, and Non-Profit Organizations, and the Schedule of Functional Revenues and
Expenses are presented for purposes of additional analysis and are not a required part of the
consolidated financial statements. Such information is the responsibility of management and
was derived from and relates directly to the underlying accounting and other records used to
prepare the consolidated financial statements. The information has been subjected to the
auditing procedures applied in the audit of the consolidated financial statements and certain
additional procedures, including comparing and reconciling such information directly to the
underlying accounting and other records used to prepare the consolidated financial statements
or to the consolidated financial statements themselves, and other additional procedures in
accordance with auditing standards generally accepted in the United States of America. In our
opinion, the information is fairly stated, in all material respects, in relation to the consolidated
financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated
December 23, 2015, on our consideration of Southwestern Community Services, Inc.’s internal
control over financial reporting and on our tests of its compliance with certain provisions of
laws, regulations, contracts, and grant agreements and other matters. The purpose of that
report is to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on internal control
over financial reporting or on compliance. That report is an integral part of an audit performed
in accordance with Government Auditing Standards in considering Southwestern Community
Services, Inc.’s internal control over financial reporting and compliance.

ém l"{cﬂmne/[ ¢ @)’a}é
/f%/ﬁn'mﬂ (ssotiabyor

December 23, 2015
Wolfeboro, New Hampshire



THWESTERN COMMUNITY SERVICES, INC, AND RELATED COMPANIE

CONSOLIDATED STATEMENTS OF FINANCIAL POSITION
MAY 31, 2015 AND 2014

ASSETS
2015 2014
(restated)
CURRENT ASSETS
Cash and cash equivalents $ 197,247 $ 96,654
Accounts receivable 911,829 976,196
Inventory 209,342 312,064
Prepaid expenses 45,899 8,836
Advances to unrelated third parties 100,700 100,700
Notes receivable 112,000 112,000
interest receivable 32,107 27,627
Total current assets 1,609,124 1,634,077
PROPERTY
Land and buildings 19,155,380 12,526,948
Vehicles and equipment 802,622 761,283
Furniture and fixtures 144,840 29,791
Total property 20,102,842 13,318,022
Less accumulated depreciation 8,819,308 4,495 141
Property, net 11,283,534 _ 8,822,881
OTHER ASSETS
Due from related parties 77,140 1,475,944
Cash escrow and reserve funds 278,772 182,837
Security deposits 62,930 11,628
Other assets 15.968 591
Total other assets 434,810 1,671,000
Total assets $ 13,327,468 $ 12,127,958
LIABILITIES AND NET ASSETS
CURRENT LIABILITIES
Accounts payable $ 720,997 $ 550,886
Accrued expenses 117,347 97,294
Accrued payroll and payroll taxes 309,572 113,546
Other current liabilities 132,696 130,133
Refundable advances 239,234 132,114
Demand notes payable 249,953 338,953
Current portion of long term debt 331,865 245,959
Total current liabilities 2,101,664 1,608,885
NONCURRENT LIABILITIES
Long term debt, less current portion shown above 9,069,941 6,324,881
Total liabilities 11,171,605 7,933,766
NET ASSETS
Unrestricted 2,146,018 4,160,395
Temporarily restricted 9,845 33,797
Total net assets 2,155,863 4,194,192
Total liabilities and net assets $ 13,327,468 $ 12,127,958

See Notes to Consolidated Financial Statements

3



SOUTHWESTERN COMMUNITY SERVICES, INC, AND RELATED COMPANIES

CONSOLIDATED STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED MAY 31, 2015
WITH PRIOR YEAR SUMMARIZED COMPARATIVE INFORMATION

Temporarily 2015 2014
Unrestricted Restricted Total Total
(restated)
REVENUES AND OTHER SUPPORT
Government contracts $ 9,154,522 $ - $ 9,154,522 8,893,510
Program service fees 1,991,293 - 1,991,293 2,103,765
Rental income 533,766 - 533,766 361,492
Developer income 347,615 - 347,615 694,246
Support 376,410 4,887 381,297 317,056
Fundraising 92,884 - 92,884 146,366
Interest income 4,549 - 4,549 4722
Forgiveness of debt 585,457 - 585,457 772,915
Miscellaneous 122,439 - 122,439 56,565
In-kind contributions 161,575 - 161,575 110,864
Total revenues and other support 13,370,510 4,887 13,375,397 13,461,501
NET ASSETS RELEASED FROM
RESTRICTIONS 28,839 (28,839) - -
Total revenues, other support, and
net assets released from restrictions 13,399,349 (23,952) 13375397 13.461,501
EXPENSES
Program services
Home energy programs 4,014,931 - 4,014,931 4,171,970
Education and nutrition 2,213,462 - 2,213,462 2,037,363
Homeless programs 2,211,640 - 2,211,640 1,888,171
Housing services 1,906,567 - 1,906,567 1,824,635
Economic development services 437,548 - 437,548 503,259
Other programs 818,906 818,906 783,808
Total program services 11,603,054 - 11,603,054 11,209,206
Supporting activities
Management and general 1,826,284 - 1,826,284 1,680,806
Total expenses 13,429,338 - 13,429,338 12,890,012
CHANGES IN NET ASSETS (29,989) (23,952) (53,941) 571,489
NET ASSETS, BEGINNING OF YEAR 4,160,395 33,797 4,194 192 3,023,784
PRIOR PERIOD ADJUSTMENT - - - 598,919
NET ASSETS TRANSFERRED FROM
LIMITED PARTNERSHIPS (1,984,388) - (1,984,388) -
NET ASSETS, BEGINNING OF YEAR 2,176,007 33,797 2,209,804 3,622,703
NET ASSETS, END OF YEAR $ 2,146,018 $ 9,845 $ 2,155,863 $ 4,194,192

See Notes to Consolidated Financial Statements

4



NC,AND RELATED COMPAN

CONSOLIDATED STATEMENTS OF CASH FLOWS
FOR THE YEARS ENDED MAY 31, 2015 AND 2014

CASH FLOWS FROM OPERATING ACTIVITIES
Change in net assets
Adjustments to reconcile changes in net assets to
net cash from operating activities:
Depreciation and amortization
Forgiveness of debt
(Increase) decrease in assets:
Accounts receivable
Inventory
Prepaid expenses
Notes receivable
Interest receivable
Due from related parties
Security deposits
Increase (decrease) in liabilities:
Accounts payable
Accrued expenses
Accrued payroll and payroll taxes
Other current liabilities
Refundable advances

NET CASH PROVIDED BY OPERATING ACTIVITIES
CASH FLOWS FROM INVESTING ACTIVITIES
Decrease in escrow funds
Purchase of property
NET CASH USED IN INVESTING ACTIVITIES
CASH FLOWS FROM FINANCING ACTIVITIES
Net (repayments) proceeds from demand notes payable
Proceeds from long term debt
Repayment of long term debt
NET CASH USED IN FINANCING ACTIVITIES
NET INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS
CASH AND CASH EQUIVALENTS, BEGINNING OF YEAR
CASH TRANSFERRED FROM LIMITED PARTNERSHIPS

CASH AND CASH EQUIVALENTS, END OF YEAR

SUPPLEMENTAL DISCLOSURE OF CASH FLOW INFORMATION
Cash paid during the year for:
Interest

See Notes to Consolidated Financial Statements

5

2015 2014
(restated)
$ (63,941) $ 571,489
505,694 470,112
(585,457) (772,915)
71,516 (111,461)
102,722 (210,123)
(53,739) 9,011
- (112,000)
(4,480) (4,480)
944,184 413,874
(5,398) 3,678
(334,243) (198,896)
(639,853) 68,788
196,026 (19,991)
2,563 (13,660)
107,120 (51,981)
252,714 41,445
29,115 (32,702)
(64,082) (83,801)
(34,967) (116,503)
(89,000) 39,000
67,917 80,782
(102,869) (171,638)
(123,952) (51,856)
93,795 (126,914)
96,654 223,568
6,798 -
$ 197,247 $ 96,654
3 186,420 $ 189,112
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SOUTHWESTERN COMMUNITY SERVICES, INC. AND RELATED COMPANIES

NOTE 1

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED MAY 31, 2015 AND 2014

ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

General

Southwestern Community Services, Inc. (the Organization) is a New Hampshire
nonprofit corporation formed as an umbrella corporation that offers an array of
services to the elderly, disabled, and low-income households in the Cheshire and
Sullivan counties of New Hampshire. Various programs provide assistance in the
areas of education, child development, employment, energy and its conservation,
housing, and homelessness prevention. Services are provided through
Southwestern Community Services, Inc., and its related corporations, SCS
Management Corp., SCS Housing, Inc., Drewsville Carriage House Associates,
LP (Drewsville), North Walpole Village Housing Associates, LP (North Walpole),
Troy Common Associates, LP (Troy), Peterborough/Finlay, LLC (Peterborough),
Hinsdale Main Street Associates LP (Hinsdale) and Jaffrey Housing Associates
LP (Jaffrey). The Organization is committed to providing respectful support
service and assisting individuals and families in achieving self-sufficiency by
helping them overcome the causes of poverty. The primary source of revenues is
derived from governmental contracts.

Basis of Accounting
The financial statements of Southwestern Community Services, Inc. have been

prepared utilizing the accrual basis of accounting in accordance with generally
accepted accounting principles. The financial statements include the accounts of
Southwestern Community Services, Inc., SCS Management Corp., and SCS
Housing, Inc. The three corporations are combined because Southwestern
Community Services, Inc. controls more than 50% of the voting power. All
significant intercompany items and transactions have been eliminated from the
basic financial statements.

For the years ended May 31, 2015 and 2014, Drewsville Carriage House
Associates, LP, North Walpole Village Housing Associates, LP, and Troy
Common Associates, LP have been consolidated with the Organization because
the Organization owns 100% of the voting power. During the year ended May 31
2015, the Organization acquired 100% of Peterborough/Finlay, LLC, Hinsdale
Main Street Associates LP and Jaffrey Housing Associates LP (see Note 13) and
these entities have also been consolidated with the Organization. All significant
intercompany items and transactions have been eliminated from the basic
financial statements.

Basis of Presentation

Financial statement presentation follows the recommendations of the Accounting
Standard Codification No. 958-210, Financial Statements of Not-for-Profit
Organizations. Under FASB ASC 958-210, the Organization is required to
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report information regarding its financial position and activities according to three
classes of net assets: unrestricted net assets, temporarily restricted net assets,
and permanently restricted net assets based upon the existence or absence of
donor-imposed restrictions.

Unrestricted: Net assets that are not subject to donor-imposed stipulations.
Unrestricted net assets may be designated for specific purposes by action of
the Board of Directors.

Temporarily Restricted: Net assets whose use is limited by donor imposed
stipulations that will either expire with the passage of time or be fulfilled or
removed by actions of the Organization.

Permanently Restricted: Net assets reflecting the historical cost of gifts (and
in certain circumstances, the earnings from those gifts), subject to donor -
imposed stipulations, which require the corpus to be invested in perpetuity to
produce income for general or specific purposes.

As of May 31, 2015 and 2014, the Organization had unrestricted and temporarily
restricted net assets.

The financial statements include certain prior-year summarized comparative
information in total but not by net asset class. Such information does not include
sufficient detail to constitute a presentation in conformity with generally accepted
accounting principles.  Accordingly, such information should be read in
conjunction with the Organization’s financial statements for the year ended

May 31, 2014, from which the summarized information was derived.

Refundable Advances
The Organization records grant and contract revenue as refundable advances until
it is expended for the purpose of the grant or contract, at which time it is
recognized as revenue.

In-Kind Support

The Organization records various types of in-kind support including professional
services and materials. Contributed professional services are recognized if the
service received creates or enhances long-lived assets or requires specialized
skill, are provided by individuals possessing those skills, and would typically need
to be purchased if not provided by donation. Contributions of tangible assets are
recognized at fair value when received.

Estimates

The presentation of financial statements in conformity with generally accepted
accounting principles requires management to make estimates and assumptions
that affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities at the date of the financial statements and the
reported amounts of revenues and expenses during the reporting period. Actual
results could differ from those estimates.



Cash and Cash Equivalents

For purposes of the statement of cash flows, the Organization considers all liquid
investments purchased with original maturities of three months or less to be cash
equivalents.

Accounts Receivable

The Organization has adopted the allowance method for accounting for
uncollectible receivables. The Organization estimated the allowance for
uncollectible receivables at zero for the year ended May 31, 2015 and 2014.

Notes Receivable

The Organization has two notes receivable from an unrelated third party. The
notes receivable are stated at the amount that is expected to be collected at
year end. Interest is accrued at a rate of 4% annually. The balance of the
notes receivable and related interest receivable is $112,000 and $32,107,
respectively at May 31, 2015 and $112,000 and $27,627, respectively at May
31, 2014.

Inventory
Inventory is recorded at cost or at fair value if contributed. Inventory consists of

property developments, which when complete, will be held for sale.

Current Vulnerability Due to Certain Concentrations
The Organization is operated in a heavily regulated environment. The

operations of the Organization are subject to the administrative directives, rules
and regulations of federal, state and local regulatory agencies. Such
administrative directives, rules and regulations are subject to change by an act
of Congress or Legislature. Such changes may occur with little notice or
inadequate funding to pay for the related cost, including the additional
administrative burden, to comply with a change. For the years ended May 31,
2015 and 2014, approximately 68% and 66%, respectively, of the
Organization's total revenue was received from government agencies. The
future nature of the organization is dependent upon continued support from the
government.

Concentration of Credit Risk

The Organization maintains its cash accounts in several financial institutions,
which at times may exceed federally insured limits. The Organization has not
experienced any losses in such accounts and believes it is not exposed to any
significant risk with respect to these accounts. At May 31, 2015 and 2014, no
balance exceeded the federally insured limits.

Property and Depreciation
Purchased property and equipment are stated at cost at the date of acquisition
or at fair value at the date of receipt in the case of donated property.

The Organization generally capitalizes and depreciates all assets with a cost
greater than $5,000 and an expected life greater than one year. Depreciation is
provided for using the straight-line method in amounts designed to amortize the
cost of the assets over their estimated useful lives as follows:
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Buildings and improvements 10 - 40 Years
Vehicles and equipment 5-10 Years
Furniture and fixtures 7 Years

The use of certain assets is specified under the terms of grants received from
agencies of the federal government. These grants also place liens on certain
assets and impose restrictions on the use of funds received from the disposition
of the property.

Advertising
The Organization expenses advertising costs as incurred.

Revenue Recognition
Amounts received from conditional grants and contracts received for specific

purposes are generally recognized as income to the extent that related expenses
and conditions are incurred or met. Conditional grants received prior to the
conditions being met are reported as refundable advances. Contributions of cash
and other assets are reported as restricted if they are received with donor
imposed stipulations that limit the use of the donated assets. However, if a
restriction is fulfilled in the same period in which the contribution is received, the
Organization reports the support as unrestricted.

Income Taxes

The Organization is exempt from Federal income taxes under Section
501(c)(3) of the Internal Revenue Code and is not a private foundation. As
such, the Organization is exempt from income tax on its exempt function
income.

SCS Housing, Inc. is a C Corporation and is subject to income tax. Management
does not believe this entity will have taxable income as there is net operating loss
carryforwards of $800,793 and $673,130 at May 31, 2015 and 2014,
respectively, and therefore, there is no tax provision.

Drewsville Carriage House Associates, LP, North Walpole Village Housing
Associates, LP, Troy Common Associates, LP, Peterborough/Finlay, LLC,
Hinsdale Main Street Associates LP, and Jaffrey Housing Associates LP are
partnerships and do not pay taxes on their income. Rather, the partners will pay
the taxes on the partnership net income.

Accounting Standard Codification No. 740, “Accounting for Income Taxes,”
established the minimum threshold for recognizing, and a system for
measuring, the benefits of tax return positions in financial statements.
Management has analyzed the Organization’s tax position taken on its income
tax returns for all open years (tax years ending May 31, 2012 — 2015), and has
concluded that no additional provision for income taxes is necessary in the
Organization’s financial statements.

Eair Value of Financial Instruments

FASB ASC Topic No. 820-10, Financial Instruments, provides a definition of fair
value which focuses on an exit price rather than an entry price, establishes a
framework in generally accepted accounting principles for measuring fair value
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NOTE 2

which emphasizes that fair value is a market-based measurement, not an
entity-specific measurement, and requires expanded disclosures about fair
value measurements. In accordance with ASC 820-10, the Organization may
use valuation techniques consistent with market, income and cost approaches
to measure fair value. As a basis for considering market participant
assumptions in fair value measurements, Topic 820-10 establishes a fair value
hierarchy, which prioritizes the inputs used in measuring fair values. The
hierarchy gives the highest priority to Level 1 measurements and the lowest
priority to Level 3 measurements. The three levels of the fair value hierarchy
under ASC Topic 820-10 are described as follows:

Level 1 — Inputs to the valuation methodology are quoted prices available in
active markets for identical investments as of the reporting date.

Level 2 - Inputs to the valuation methodology are other than quoted market
prices in active markets, which are either directly or indirectly observable as
of the reporting date, and fair value can be determined through the use of
models or other valuation methodologies.

Level 3 - Inputs to the valuation methodology are unobservable inputs in
situations where there is litle or no market activity for the asset or liability
and the reporting entity makes estimates and assumptions related to the
pricing of the asset or liability including assumptions regarding risk.

The carrying amount of cash, accounts receivables, prepaid expenses, inventory,
accounts payable, accrued expenses, and refundable advances approximates
fair value because of the short maturity of those instruments.

Functional Allocation of Expenses

The costs of providing the various programs and other activities have been
summarized on a functional basis. Accordingly, costs have been allocated
among the program services and supporting activities benefited.

Subsequent Events

Subsequent events are events or transactions that occur after the statement of
financial position date, but before financial statements are available to be issued.
Recognized subseguent events are events or transactions that provide additional
evidence about conditions that existed at the statement of financial position date,
including the estimates inherent in the process of preparing financial statements.
Nonrecognized subsequent events are events that provide evidence about
conditions that did not exist at the statement of financial position date, but arose
after that date. Management has evaluated subsequent events through
December 23, 2015, the date the financial statements were available to be
issued.

DEMAND NOTES PAYABLE

The Organization has a $250,000 revolving line of credit agreement (the line)
with a bank that is due on demand. The line calls for monthly interest payments
based on an interest rate of 4% per annum. The line is secured by all the
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NOTE 3

Organization's assets. The outstanding balance at May 31, 2015 and 2014
totaled $249,953.

At May 31, 2014, the Organization had a $500,000 master line of credit
agreement (the line) with a bank that was due on demand. The line called for
monthly interest payments based on the Wall Street Journal Prime Rate (3.25%
at May 31, 2014) plus 1% per annum. The line was secured by all the
Organization's assets. The outstanding balance at May 31, 2014 totaled
$89,000. The balance has been repaid in full as of May 31, 2015.

LONG TERM DEBT
The long term debt at May 31, 2015 and 2014 consisted of the following:

2015 2014
1% mortgage payable to New Hampshire Housing
Finance Authority in monthly installments for
principal and interest of $891 through August
2032. The note is secured by real estate of the

Organization. $ 181,843 $ 190,668

Non-interest bearing mortgage payable to
Community Development Finance Authority, in
quarterly principal payments based on operating
income formula applied to affordable housing
portion of the specified real estate. The note is
secured by real estate of the Organization. 32,147 32,147

3.5% note payable to a bank in monthly
installments for principal and interest of $959
through March 2021. The note is secured by real
estate of the Organization. 61,388 70,549

Non-interest bearing mortgage payable to New
Hampshire Housing Finance Authority. Payment is
deferred for 30 years, through September 2031, or
until project is sold or refinanced. The note is
secured by real estate of the Organization. 250,000 250,000

Non-interest bearing mortgage payable to New
Hampshire Housing Finance Authority. Payment is
deferred for 30 years, through July 2032, or until
project is sold or refinanced. The note is secured
by real estate of the Organization. 408,300 408,300

4.25% mortgage payable to a bank in monthly
installments for principal and interest of $1,875
through December 2016, with a balloon payment
due January 2017. The note is secured by real
estate of the Organization. 206,615 219,903
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4.375% note payable to Rural Housing Service in
monthly installments for principal and interest of
$11,050 through May 2049. The note is secured
by real estate of the Organization.

Non-interest bearing note payable to a county in
New Hampshire. Payment is not necessary
unless Organization defaults on contract and the
note is secured by real estate of the Organization.

4% note payable to a development company, in
annual interest instaliments only through March
2015 at which time a final balloon payment of the
entire principal balance was due. The remaining
balance is still outstanding at May 31, 2015 and is
classified as current. The note is secured by real
estate of the Organization.

4% note payable to a development company, in
annual interest installments only through March
2015 at which time a final balloon payment of the
entire principal balance was due. The remaining
balance is still outstanding at May 31, 2015 and is
classified as current. The note is secured by real
estate of the Organization.

Note payable to a bank in monthly installments for
principal and interest of $2,769 including interest
through May 2039. Interest is adjusted every five
years based on remaining principal balance and
"Classic Advantage Rate" provided by Federal
Home Loan Bank of Boston which resulted in an
interest rate of 4.07% at May 31, 2015. The note
is secured by real estate of the Organization.

6.99% note payable to a bank in monthly
installments for principal and interest of $560
through October 2014. The note was secured by
a vehicle of the Organization.

5.95% note payable to a bank in monthly
installments for principal and interest of $934
through May 2021. The note is secured by real
estate of the Organization.

North Walpole - 6% note payable to a bank in
monthly installments for principal and interest of
$1,351 April 2016 at which time a balloon payment
of $123,000 is due. The note is secured by real
estate of the Organization.
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Troy - 7% note payable to a bank in monthly
installments for principal and interest of $807
through December 2025. The note is secured by
real estate of the Organization.

Non-interest bearing note payable to the United
States Department of Housing and Urban
Development. No payment is due and beginning in
January 2015 10% of the note will be forgiven
each year providing the property is used for low
income housing through January 2025. The note
is secured by real estate of the Organization.

Non-interest bearing note payable to the United
States Department of Housing and Urban
Development. No payment is due and beginning in
January 2015 10% of the note will be forgiven
each year providing the property is used for low
income housing through January 2025. The note
is secured by real estate of the Organization.

Non-interest bearing note payable to New
Hampshire Finance Authority in annual payments
in the amount of 50% of annual surplus cash
through July 2023 at which time the remaining
balance is due. The note is secured by real estate
of the Organization.

Non-interest bearing note payable to a county in
New Hampshire. No payment is due and 5% of
the balance is forgiven each year through 2032
when the remaining balance becomes due. The
note is secured by real estate of the Organization.

3.99% note payable to a bank in monthly
installments for principal and interest of $385
through April 2015. The note is secured by a
vehicle of the Organization.

Peterborough - 7% note payable to New
Hampshire Housing Finance Authority in monthly
installments for principal and interest of $15,013
through June 2040. The note is secured by a
mortgage and risk sharing security agreement with
the U.S. Department of Housing and Urban
Development on the Organization's assets.

Peterborough - Non-recourse 0% note payable to
New Hampshire Housing Finance Authority.
Principal is payable at the sole discretion of the
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lender from excess cash of the borrower
determined by formula. The note is due
December 2041 and is secured by the
Partnership's land and buildings.

Jaffrey - 30- year deferred note payable to the
Town of Jaffrey, New Hampshire. Payment of
principal and accrued interest at 1% are deferred
until the note matures in June 2027. The note is
secured by land and buildings. The balance
included cumulative accrued interest of $43,872.

Jaffrey - 6% note payable to a bank in monthly
installments for principal and interest of $484
through June 2027. The note is secured by land
and buildings.

Hinsdale - 6% payable to a bank in monthly
installments for principal and interest of $635 with
a balloon payment due October 2017. The note is
secured by land and buildings.

4.25% note payable to a bank in monthly
instaliments for principal and interest through
December 2016. The note is secured by land and
buildings.

6.99% note payable to a finance company in
monthly installments for principal and interest of
$652 through June 2019. The note is secured by a
vehicle.

Less current portion due within one year

388,657

294,721

49,463

66,030

37,718

28,210

9,401,806
331,865

6,570,840
245,959

$ 9.069.941

$6.324.881

The schedule of maturities of long term debt at May 31, 2015 is as follows:

Year Ending
May 31
2016
2017
2018
2019
2020
Thereafter

Total
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NOTE 4

NOTE §

NOTE 6

NOTE 7

OPERATING LEASES
The Organization leases vehicles, under non-cancelable lease agreements at
various financial institutions. Lease periods range from month to month to 2016.

- Monthly lease payments range from $341 to $580. Lease expense for the years

ended May 31, 2015 and 2014 totaled $9,472 and $25,051, respectively.

Future minimum payments as of May 31, 2015 on the above leases are
$43,109 during the year ending May 31, 2016.

ACCRUED COMPENSATED BALANCES
At May 31, 2015 and 2014, the Organization accrued a liability for future annual
leave time that its employees had earned and vested in the amount of $125,564.

CONTINGENCIES

SCS Housing, Inc. is the general partner of eleven limited partnerships (which
include Drewsville Carriage House Associates, LP, North Walpole Village
Housing, LP, Troy Common Associates, LP, Peterborough/Finlay, LLC, Hinsdale
Main Street Associates LP and Jaffrey Housing Associates LP, consolidated
within the financia!l statements) formed to develop low-income housing projects
through the use of Low Income Housing Tax Credits. Southwestern Community
Services, Inc. and SCS Housing, Inc. have guaranteed repayment of liabilities
of various partnerships totaling $5,209,000 at May 31, 2015 and 2014.
Partnership real estate with a cost basis of approximately $25,300,000 provides
collateral on these loans.

The Organization receives funds under various state grants and from Federal
sources. Under the terms of these agreements, the Organization is required to
use the funds within a certain period and for purposes specified by the
governing laws and regulations. If costs were found not to have been incurred
in compliance with the laws and regulations, the Organization might be required
to repay the funds.

No provisions have been made for this contingency because specific amounts,
if any, have not been determined or assessed by government audits as of May
31, 2015 and 2014.

RELATED PARTY TRANSACTIONS

During the years ended May 31, 2015 and 2014, SCS Housing, Inc. managed
seven limited partnerships. Management fees charged by SCS Housing, Inc.
totaled $337,996 and $383,457, at May 31, 2015 and 2014, respectively. In
addition, SCS Housing, Inc. has advanced the fimited partnerships funds for cash
flow purposes over several years. The total amount due and expected to be
collected from the limited partnerships was $77,140 and $877,025 at May 31,
2015 and 2014, respectively.
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NOTE 8

NOTE 9

NOTE 10

NOTE 11

NOTE 12

ADVANCES TO UNRELATED THIRD PARTIES
The Organization has advanced funds to three unrelated entities for property

development purposes. The total amount due and expected to be collected
from these entities was $100,700 at May 31, 2015 and 2014.

RETIREMENT PLAN

The Organization maintains a tax sheltered annuity plan under the provisions of
Section 403(b) of the internal Revenue Code. All employees who have had at
least 30 days of service to the Organization are eligible to contribute to the plan.
The Organization begins matching contributions after the employee has
reached one year of service. Employer contributions are at the Organization's
discretion and totaled $266,042 and $261,757 for the years ended May 31,
2015 and 2014, respectively.

RESTRICTIONS ON NET ASSETS

Temporarily restricted net assets consist of contributions received by the
Organization that have not been used for the specified purpose of the donor.
Temporarily restricted net assets at May 31, 2015 and 2014 totaled $9,845 and
$33,797, respectively.

FORGIVENESS OF DEBT

During the year ended May 31, 2015 the Organization realized forgiveness of
debt income in connection with notes payable to the Town of Hinsdale, the
County of Cheshire and the Department of Housing and Urban Development
(HUD). Forgiveness of debt income totaled $585,457 for the year ended May
31, 2015.

During the year ended May 31, 2014 the Organization realized forgiveness of
debt income in connection with notes payable with the Town of Troy and the
Town of Walpole, and the County of Cheshire. Forgiveness of debt income
totaled $772,915 for the year ended May 31, 2014.

PRIOR PERIOD ADJUSTMENT
The beginning net assets for the year ended May 31, 2015 has been restated to
correct an error.

In previously issued financial statements the Organization did not record
amounts due from Peterborough/Finlay, LLC (Peterborough). The amounts are
recorded as a payable on Peterborough's books and are eliminated in
consolidation. Correcting this error increased unrestricted nets assets by
$598,919 at May 31, 2014.
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NOTE 13

TRANSFER OF PARTNERSHIP INTEREST

During 2015, SCS acquired partnership interests in three low income housing .
limited partnerships; Hinsdale Main Street Associates, LP (Hinsdale), Jaffrey
Housing Associates (Jaffrey) and Peterborough/Finlay, LLC (Peterborough). The
amount paid for each partnership interest was $1 and at the time of acquisition
SCS became the general partner in each partnership.

The following is a summary of the assets and liabilities of each partnership at the
date of acquisition.

Date of transfer 12/31/2014  12/31/2014  04/30/2015
Jaffrey Hinsdale Peterborough Total

Cash $ 2393 $ 34363 $ 95092 § 131,848
Property — net 328,095 645,620 1,928,533 2,902,248
Other assets 12,097 10,746 54,121 76,964

Total assets 342,585 690,729 2,077,746 3,111,060
Notes payable 345,342 590,654 2,757,234 3,693,230
Other liabilities 178,907 402,037 821,274 1,402,218

Total liabilities 524,249 992,691 3,578,508 5,095,448

Partners’ (deficit) $ (181,664) $ (301.962) $(1.500,762) $(1.984.388)
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SUPPLEMENTAL INFORMATION

(SEE INDEPENDENT AUDITORS' REPORT)
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SCHEDULE QF EXPENDITURES OF FEDERAL AWARDS

FOR THE YEAR ENDED MAY 31, 2015

FEDERAL
FEDERAL GRANTOR/ CFDA PASS-THROUGH PASS-THROUGH FEDERAL
PASS-THROUGH GRANTOR/PROGRAM TITLE NUMBER GRANTOR'S NAME GRANTOR'S NUMBER EXPENDITURE
U.S. Department of Agriculture
Rural Housing Preservation Grant 10.433 3 97,000
Child and Adult Care Food Program 10.558 State of NH Department of Education 101,573
Women, Infants, and Children (WIC) 10.557 State of NH Dept. of Health & Human Services 010-090-52600000-102-500734 330,824
Commodity Supplemental Food Program 10.565 State of NH Dept. of Health & Human Services 010-090-52600000-102-500734 150,512
Total U.S. Department of Agriculture 3 679,909
U.S. Department of Housing and Urban Development
Emergency Solutions Grant Program 14.231 State of NH, DHHS, Bureau of Hometess & Housing 05-95-95-958310-717600000-102-50731 $ 284,455
Supportive Housing Program 14.235 State of NH, DHHS, Bureau of Homeless & Housing 05-95-95-958310-717600000-102-50731 257,292
Supportive Housing Program 14.267 State of NH, DHHS, Bureau of Homeless & Housing 05-95-95-958310-717600000-102-50731 84,446
Shelter Plus Care 14.238 State of NH, DHHS, Bureau of Homeless & Housing 05-95-95-958310-717600000-102-50731 282,192
Totai U.S. Department of Housing and Urban Development 3 908,385
U.S. Department of Labor
WIA Cluster - WIA Adult 17.258 Southern NH Services 3 84,633
WIA Cluster - WIA Dislocated 17.278 Southern NH Services 96,007
Total U.S. Department of Labor 3 180,640
U.S. Department of Energy
Weatherization Assistance for Low-Income Persons 81.042 State of NH Office of Energy & Planning 01-02-024010-7706-074-500587 3 166319
Total U.S. Department of Energy 3 166,319
U.S. Department of Veterans Affairs
VA Support Services for Veterans Families Program 64.033 $ 329,587
Total U.S. Department of Veterans Affairs $ 329587
U.S. Department of Health & Human Services
National Family Care Giver Support, Title 1ll, Part E 93.052 State of NH, DHHS, Div of Elderly & Adult Services 177511 3 12,999
Drug-Free Communities Support Program Grants 93276 107,623
Temporary Assistance for Needy Families 93.558 Southern NH Services 394,422
Low Income Home Energy Assistance 93.568 State of NH, Office of Energy & Planning 1025874 3.616,012
Community Services Block Grant 93.569 State of NH, DHHS, Div. of Family Assistance 500731 232,025
CSBG - Discretionary 93.570 State of NH, DHHS, Div. of Family Assistance 500731 20,275
Head Start 93.600 1,961,961
Total U.S. Department of Health & Human Services $ 6345317
TOTAL $ 8,610,157

See Notes to Schedule of Expenditures of Federal Awards
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SOUTHWESTERN COMMUNITY SERVICES, INC, AND RELATED COMPANIES

NOTE 1

NOTE 2

NOTE 3

NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

FOR THE YEAR ENDED MAY 31, 2015

BASIS OF PRESENTATION

The accompanying schedule of expenditures of Federal Awards (the Schedule)
includes the federal grant activity of Southwestern Community Services, Inc.
under programs of the federal government for the year ended May 31, 2015. The
information in this Schedule is presented in accordance with the requirements of
OMB Circular A-133, Audits of States, Local Governments, and Non-Profit
Organizations. Because the Schedule presents only a selected portion of the
operations of Southwestern Community Services, Inc., it is not intended to and
does not present the financial position, change in net assets, or cash flows of the
Organization.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Expenditures reported on the Schedule are reported on the accrual basis of
accounting. Such expenditures are recognized following the cost principles
contained in OMB Circular A-122, Cost Principles for Non-Profit Organizations,
wherein certain types of expenditures are not allowable or are limited as to
reimbursement. Pass-through entity identifying numbers are presented where
available.

FOOD DONATION
Nonmonetary assistance is reported in the Schedule at the fair value of the
commaodities received and disbursed.
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SOUTHWESTERN COMMUNITY SERVICES, INC, AND RELATED COMPANIES

INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL
OVER FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors of
Southwestern Community Services, Inc.
Keene, New Hampshire

We have audited, in accordance with the auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards issued by the Comptroller General of the United States, the consolidated
financial statements of Southwestern Community Services, Inc. and related companies (a New
Hampshire nonprofit corporation), which comprise the consolidated statement of financial
position as of May 31, 2015, and the related consolidated statements of activities, cash flows,
and functional expenses for the year then ended, and the related consolidated notes to the
financial statements, and have issued our report thereon dated December 23, 2015.

Internal Control Over Financial Reporting

In planning and performing our audit of the consolidated financial statements, we considered
Southwestern Community Services, Inc.’s internal control over financial reporting (internal
control) to determine the audit procedures that are appropriate in the circumstances for the
purpose of expressing our opinion on the consolidated financial statements, but not for the
purpose of expressing an opinion on the effectiveness of Southwestern Community Services,
Inc.'s internal control. Accordingly, we do not express an opinion on the effectiveness of
Southwestern Community Services, Inc.'s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct misstatements on a timely basis. A material weakness is a
deficiency, or combination of deficiencies, in internal control, such that there is a reasonable
possibility that a material misstatement of the entity’s consolidated financial statements will not
be prevented, or detected and corrected on a timely basis. A significant deficiency is a
deficiency, or a combination of deficiencies, in internal control that is less severe than a
material weakness, yet important enough to merit attention by those charged with governance.
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Our consideration of the internal control was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control
that might be material weaknesses or significant deficiencies. Given these limitations, during
our audit we did not identify any deficiencies in internal control that we consider to be material
weaknesses, however, material weaknesses may exist that have not been identified.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether Southwestern Community Services,
Inc.'s consolidated financial statements are free of material misstatement, we performed tests
of its compliance with certain provisions of laws, regulations, contracts, and grant agreements,
noncompliance with which could have a direct and material effect on the determination of
consolidated financial statement amounts. However, providing an opinion on compliance with
those provisions was not an objective of our audit, and accordingly, we do not express such an
opinion. The results of our tests disclosed no instances of noncompliance or other matters that
are required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of
the Organization’s internal control or on compliance. This report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the
Organization's internal control and compliance. Accordingly, this communication is not suitable

for any other purpose.
Zm MeDomeh ¢ Z{m{l
//%/aéinf (lssotiakyan

December 23, 2015
Wolfeboro, New Hampshire
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SOUTHWESTERN COMMUNITY SERVICES, INC. AND RELATED COMPANIES

INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE
FOR EACH MAJOR PROGRAM AND ON INTERNAL CONTROL
OVER COMPLIANCE REQUIRED BY OMB CIRCULAR A-133

To the Board of Directors of
Southwestern Community Services, Inc.
Keene, New Hampshire

Report on Compliance for Each Major Federal Program

We have audited Southwestern Community Services, Inc. and related companies (a New
Hampshire nonprofit corporation) compliance with the types of compliance requirements
described in the OMB Circular A-133 Compliance Supplement that could have a direct and
material effect on each of Southwestern Community Services, Inc.’s major federal programs for
the year ended May 31, 2015. Southwestern Community Services, Inc.’s major federal programs
are identified in the summary of auditors’ results section of the accompanying schedule of findings
and questioned costs.

Management’s Responsibility

Management is responsible for compliance with the requirements of laws, regulations, contracts,
and grants applicable to its federal programs.

Auditors’ Responsibility

Our responsibility is to express an opinion on compliance for each of Southwestern Community
Services, Inc.'s major federal programs based on our audit of the types of compliance
requirements referred to above. We conducted our audit of compliance in accordance with
auditing standards generally accepted in the United States of America; the standards applicable to
financial audits contained in Government Auditing Standards, issued by the Comptroller General
of the United States; and OMB Circular A-133, Audits of States, Local Governments and Non-
Profit Organizations. Those standards and OMB Circular A-133 require that we plan and perform
the audit to obtain reasonable assurance about whether noncompliance with the types of
compliance requirements referred to above that could have a direct and material effect on a major
federal program occurred. An audit includes examining, on a test basis, evidence about
Southwestern Community Services, Inc.'s compliance with those requirements and performing
such other procedures as we considered necessary in the circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for each
major federal program. However, our audit does not provide a legal determination of
Southwestern Community Services, Inc.’s compliance.

Opinion on Each Major Federal Program

In our opinion, Southwestern Community Services, Inc. complied, in all material respects, with the
compliance requirements referred to above that could have a direct and material effect on each of
its major federal programs for the year ended May 31, 2015.
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Other Matters

The results of our auditing procedures disclosed an instance of noncompliance, which is required
to be reported in accordance with OMB Circular A-133 and which is described in the
accompanying schedule of findings and questioned costs as item 2015-001. Our opinion on each
major federal program is not modified with respect to these matters.

Southwestern Community Services, Inc.'s response to the noncompliance finding identified in our
audit is described in the accompanying schedule of findings and questioned costs. Southwestern
Community Services, Inc.'s response was not subjected to the auditing procedures applied in the
audit of compliance and, accordingly, we express no opinion on the response.

Report on Internal Control Over Compliance

Management of Southwestern Community Services, Inc. is responsible for establishing and
maintaining effective internal control over compliance with the types of compliance requirements
referred to above. In planning and performing our audit of compliance, we considered
Southwestern Community Services, Inc.’s internal control over compliance with the types of
requirements that could have a direct and material effect on each major federal program to
determine the auditing procedures that are appropriate in the circumstances for the purpose of
expressing an opinion on compliance for each major federal program and to test and report on
internal control over compliance in accordance with OMB Circular A-133, but not for the purpose
of expressing an opinion on the effectiveness of internal control over compliance. Accordingly, we
do not express an opinion on the effectiveness of Southwestern Community Services, Inc.'s
internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control
over compliance does not allow management or employees, in the normal course of performing
their assigned functions, to prevent, or detect and correct, noncompliance with a type of
compliance requirement of a federal program on a timely basis. A material weakness in internal
control over compliance is a deficiency, or combination of deficiencies in internal control over
compliance, such that there is a reasonable possibility that material noncompliance with a type of
compliance requirement of a federal program will not be prevented, or detected and corrected, on
a timely basis. A significant deficiency in internal control over compliance is a deficiency, or a
combination of deficiencies, in internal control over compliance with a type of compliance
requirement of a federal program that is less severe than a material weakness in internal control
over compliance, yet important enough to merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the
first paragraph of this section and was not designed to identify all deficiencies in internal control
over compliance that might be material weaknesses or significant deficiencies. And therefore,
material weaknesses or significant deficiencies may exist that were not identified. We identified a
deficiency in internal control over compliance, as described in the accompanying schedule of
findings and questioned costs as item 2015-001, that we consider to be a material weakness.

Southwestern Community Services, Inc.'s response to the internal control over compliance finding
identified in our audit is described in the accompanying schedule of findings and questioned costs.
Southwestern Community Services, Inc.'s response was not subjected to the auditing procedures
applied in the audit of compliance and, accordingly, we express no opinion on the response.

The purpose of this report on internal control over compliance is solely to describe the scope of
our testing of internal control over compliance and the results of that testing based on the
requirements of OMB Circular A-133. Accordingly, this report is not suitable for any other purpose.

Z,@@( MeLampd ¢ @J{m(,
ﬂ;/la&imﬂ Lsseccakyan

December 23, 2015
Wolfeboro, New Hampshire

25



Cc c c

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED MAY 31, 2015

SUMMARY OF AUDITORS’ RESULTS

1. The auditors’ report expresses an unmodified opinion on the consolidated financial
statements of Southwestern Community Services, Inc.

2. No material weaknesses disclosed during the audit of the consolidated financial statements
are reported in the Independent Auditors’ Report on Internal Control Over Financial
Reporting and on Compliance and Other Matters Based on an Audit of Financial
Statements Performed in Accordance with Government Auditing Standards.

3. No instances of noncompliance material to the consolidated financial statements of
Southwestern Community Services, Inc. which would be required to be reported in
accordance with Government Auditing Standards were disclosed during the audit.

4. One material weakness in internal control over major federal award programs is reported in
the /ndependent Auditors’ Report on Compliance for Each Major Program and on Internal
Control Over Compliance Required by OMB Circular A-133.

5. The auditors’ report on compliance for the major federal award programs for Southwestern
Community Services, Inc. expresses an unmodified opinion on all major federal programs.

6. Audit findings that are required to be reported in accordance with Section 510(a) of OMB
Circular A-133 are reported in this schedule.

7. The programs tested as major programs were: U.S. Department of Health and Human
Services; Low-Income Home Energy Assistance, 93.568, Head Start, 93.600. U.S.
Department of Housing and Urban Development; Supportive Housing, 14.235, Emergency
Solutions Grant, 14.231, Shelter Plus Care, 14.238.

8. The threshold for distinguishing Type A and B programs was $300,000.

9. Southwestern Community Services, Inc. was determined to not be a low-risk auditee.

FINDINGS - FINANCIAL STATEMENTS AUDIT

None

FINDINGS AND QUESTIONED COSTS - MAJOR FEDERAL AWARD PROGRAMS AUDIT
Department of Health and Human Services
2015-001 Head Start - CFDA No. 93.600 (material weakness)
Condition: In testing drawdowns for the Head Start program, it was noted that all but three

drawdowns lacked supporting documentation of the Head Start expenditures for which the
drawdown was requested.
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Criteria: All drawdowns must be for current expenditures incurred for the Head Start
program and must be accompanied by supporting documentation.

Effect: Failure to maintain supporting documentation for each drawdown could result in
advanced drawdowns of Head Start funds for purposes other than those allowed by Head
Start.

Cause: Lack of internal control surrounding the documentation and approval of Head Start
drawdowns.

Recommendation: The Organization needs to strengthen controls over its cash
management processes to ensure compliance with federal requirements. We recommend
that procedures be implemented so that each Head Start drawdown requires approval of
either a member of the finance committee or the Head Start Program Director. Each
drawdown must be accompanied by supporting documentation of the expenditures for
which the drawdown is being made.

Management Response:

The Organization, in an effort to strengthen controls over its cash management process,
ensuring compliance with federal requirements; has put into place a policy with regards to
Cash Advances of Federal Grants, effective immediately.

Cash advances shall be limited to the minimum amounts needed and be timed to be in
accordance with the actual, immediate cash requirements of the recipient organization in
carrying out the purpose of the approved program or project. The timing and amount of
cash advances shall be as close as is administratively feasible to the actual disbursements
by the recipient organization for direct program or project costs and the proportionate share
of any allowable indirect costs [CFR Part 74.22(b)(2)].

Cash advances under this section shall require submission of satisfactory documentation of
the expenses for which the cash is being drawn down, for the approval of both CEO (or
designee) and a member of the Executive Committee of the Agency Board of Directors.
Documentation and approvals will be maintained by the CEO (or designee) in accordance
with the agencies file retention policy.
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Summary

Experience

Education

Organizations

John A. Manning

Over 30 years of experience with non-profit organizations, as both an
outside auditor and presently Chief Financial Officer of a large
community action agency.

2014—Present Southwestern Community Services Inc.

Keene, NH
Chief Executive Officer
Oversees all fiscal functions for a community action agency providing
services to low and moderate income individuals. Programs include Head
Start, Fuel Assistance, and multiple affordable housing projects. Reports
to the agency board of directors.

1990-2014 Southwestern Community Services Inc.
Keene, NH
Chief Financial Officer

Oversees all fiscal functions for a community action agency providing
services to low and moderate income individuals. Programs include Head
Start, Fuel Assistance, and multiple affordable housing projects.
Supervises a staff of 7, with an agency budget of over $ 13,000,000. Also
oversees agency property management department, which manages
over 300 units of affordable housing.

1985-1995 Keene State College Keene, NH
Adjunct Professor

Taught evening accounting classes for their continuing education
program.

1978-1990 John A. Manning, Keene, NH

Certified Public Accountant

Provided public accounting services to small and medium sized clients,
including multiple non-profit organizations. Performed certified audits on
several clients, including Head Start and other non-profit clients

1975-1978 Kostin and Co. CPA’s West Hartford, Ct.

Staff Accountant

Performed all aspects of public accounting for medium sized accounting
firm. Audited large number of privately held and non-profit clients.

1971-1975 University of Mass. Amherst, Ma.
« B.S. Business Administration in Accounting

American Institute of Certified Public Accountants

NH Society of Certified Public Accountants



Laurie J. Tyler

Qualifications

Successful fundraising and grant writing skills

Managing multiple Housing Units and Programs

Twenty years experience in leadership and administration
Strong written and oral communication ability

Strong work ethic and a self-driven passion for the cause

Professional Experience

Director of Homeless Services Program Development December 2000 — present
Southwestern Community Services, Inc., Keene, NH

e Directed and maintained staff of 16 employees and volunteers while overseeing six homeless
shelters with 140+ beds within two counties. Assure quality of services provided for up to 500
Homeless individuals/families with shelter and/or voucher programs.

o  Grant writing for programs such as LTTHP, SCLTTHP, EHS, SSVF, Rapid Re-housing S+C, etc.
Have been awarded more than $2.5mil in Grants that are renewed via competitive proposals.

o  Brick & Mortar Federal Grants for Construction/Acquisitions Monies. Awarded more than $2.3mil
in monies for Shelter, PHP and 2™*° Chance Programs.

o Fund Raising Charitable Contributions. Worked with business and agencies (FEMA, PSNH,
Monadnock United Way, Walmart, Sprinkler Funds and Private Donors) to receive in excess of
$130k in miscellaneous awards and private donations.

e Experienced with Grants that are renewed via competitive proposals, fundraising programs and
compliance reporting (to include private/public foundations, local/state/federal government)

o  Assure compliance with Federal, State, Local, legal and funding requirements. Participate in
Community/Professional Networking events including conference trainings and public speaking.

Administrative Assistant/Assistant Office Manager May 1995 — Jan 2001
Monadnock Area Psychotherapy & Spirituality Services, Keene, NH
e Manage office staff and maintenance employees. Coordinate and manage efficient procedures for
successful office operations and client intake and assignment administration
*  Monitor cash flow by managing accounts receivable and accounts payable.
Establish and maintain successful billing and tracking system. Prepare and analyze monthly and
yearly financial statements to include yearly budget preparation.

Office Manager 1988-1995
Khouw & Post Professional Association, Keene, NH
o  Prepared and analyzed monthly and yearly financial statements. Monitored cash flow by managing
accounts receivable and accounts payable.
e Trained and supervised clerical staff. Managed and monitored personnel policies and benefits.

Education
o Bachelor of Science, Management, Franklin Pierce College, Keene, NH
o 3.68 G.P.A., Magna Cum Laude, Management Departmental Honors
e Giving Monadnock Non-Profit Fundraising Institute, Antioch College, Keene, NH
o Cerification on stimulating, promoting, and inspiring an increased level of philanthropy.
* Leadership Development Training, Tad Dwyer, Keene, NH

Other
e Experienced with both IBM PC’s and Macintosh Computers with proficienies in MS Word,
Quickbooks, and Excel.
e  Annual trainings in CPI, Blood borne Pathogens, Mental Health, Substance Abuse, Brain Injuries,
Military Culture, Housing 101, Case Management, etc.
» Published article in college science textbook.



KEY ADMINISTRATIVE PERSONNEL

NH Department of Health and Human Services

Contractor Name: Southwestern Community Services, Inc.

Name of Program: Continuum of Care, Rapid Re-Housing Program

John Manning $119,642 :
Laurie Tyler Services $55,702 0.00%

$0 0.00%
$0 0.00%}
$0 0.00%}|

$0 0.00%
TOTAL SALARIES (Not to exceed Total/Salary Wages, Line item 1 of Budget request)




