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STATE OF NEW HAMPSHIRE

Willi o
DEPARTMENT OF CORRECTIONS e ke
DIVISION OF ADMINISTRATION I
P.0. BOX 1806 Director

CONCORD, NH 03302-1806

603-271-5610 FAX: 603-271-5639
TDD Access: 1-800-735-2964

May 24, 2013

Her Excellency, Governor Margaret Wood Hassan
and the Honorable Executive Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the NH Department of Corrections to enter into a contract with MHM Correctional Services, Inc., (VC#
170892),Vienna, VA, in the amount of $19,281,087.00 for the provision of psychiatric services from July 1, 2013 or upon
approval of the Governor and Executive Council approval whichever is later through June 30, 2017 with the option to renew
for one (1) additional period of up to two (2) year(s). 100% General Funds

Funding is available in account, Mental Health: 02-46-46-465010-8231-101-500730 as follows with the authority to adjust
encumbrances in each of the State fiscal years through the Budget Office if needed and justified. Funding for SFY 2014, SFY
2015, SFY 2016 and SFY 2017 is contingent upon the availability and continued appropriation of funds.

Original Contract, Agreement:

Account Description SFY 14 SFY 15 Total
02-46-46-465010-8231-101-500730 |Psychiatric Srvcs 4,647,016.00 | 4,759,868.00 9,406,884.00
Account Description SFY 16 SFY 17 -
02-46-46-465010-8231-101-500730 |Psychiatric Srvcs 4,876,799.00 | 4,997,404.00 9,874,203.00

[ Total Contract Amount | $ 19281,087.00 |

EXPLANATION

This contract is for the provision of mental health treatment for both male and female inpatient service populations,
adjudicated and non-adjudicated residents of the Secure Psychiatric Unit and the Residential Treatment Unit. This contract is
also for both male and female offenders of the outpatient service populations in classification levels of C1 (work release
security custody level) to C5 (maximum security custody level).

Clinical services provided under this contract are Inpatient Forensic Psychiatric Services for male and female residents in the
Secure Psychiatric Unit and male inmates in the Residential Treatment Unit. This contract is also for, On-Call Psychiatric
Services, General Population Behavioral Health Programs and Services for male and female offenders, Behavioral Health
Training Facilitation, Court Appointed Forensic Psychiatry Evaluation Services, Psychiatric Nursing services for mental
health based Chronic Pain Management, Not Guilty by Reason of Insanity (NGRI) Outpatient Clinical Coordination Services
and a Performance Measures - Quality Improvement (QI) Program.
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Under this contract Inpatient Forensic Psychiatric Services provides treatment of non-adjudicated and adjudicated individuals
housed at the Secure Psychiatric Unit who are civilly committed under the all applicable State Statutes including the Sexually
Violent Predator law, not guilty by reason of insanity, individuals who are too dangerous to reside at the New Hampshire
Hospital and for those male inmates housed at the Residential Treatment Unit with mental health illnesses that cannot reside
successfully in general population. On-Call Psychiatric Services provides psychiatric coverage for all sites to assess emergent
needs of offenders as reported by the NH Department of Corrections medical staff or correctional staff in the absence of on-
site mental health professionals. General Population Behavioral Health for Male Offenders provides evidenced based
behavioral health treatment to enhance diagnoses, psychiatric care, psychological evaluation, psychosocial assessments, and
treatment planning and provide individual and group therapies in synchronicity with non-vendor clinical staff. Behavioral
Health Training Facilitation provides additional training in the daily interaction with mentally ill inmates and suicide
prevention with priority for those correctional officers assigned to the Secure Housing Unit (SHU). Behavioral Health
Services for Female Offenders provides expanded services to include evidence-based practices, psychiatric services, specified
services for a female wellness block and integrated behavioral health services focusing on treatment conditions that are
increasingly prevalent to incarcerated women such as trauma, eating and substance abuse disorders. Court Appointed
Forensic Psychiatry Evaluation Services provides forensic psychiatric/psychological evaluations and testimony as required,
regarding the content of the evaluation and liaison services to the Courts, Attorneys and County facilities. Psychiatric Nursing
services offers evidenced based behavioral health services and support services to the management of the chronic pain clinics.
Not Guilty by Reason of Insanity Outpatient Clinical Coordination services provides dedicated clinician services to monitor
and document on civilly committed clients within the State of New Hampshire’s Mental Health System. Performance
Measures — Quality Improvement Program provides monitoring services regarding the Departments compliance with the
Holliday Court Order and Laaman Decree with best practices consistent to appropriate accrediting agencies. The totality of
the services rendered under this contract maintains the Departments Holliday Court compliance and Laaman Decree
standards.

The New Hampshire Department of Corrections posted the RFP to the Department’s website:
http://www.nh.gov.nhdoc/business/rfp.html for eight (8) consecutive weeks and notified eighteen (18) potential vendors of the
RFP posting. As a result of the issuance of the RFP, one (1) potential vendor, the incumbent, responded by submitting a
proposal, in the amount of $19,604,271.00. After the review of the initial proposal, the NH Department of Corrections, in
accordance with the RFP Terms and Conditions, requested a “Best and Final Offer” (BAFO) to obtain a more advantageous
offer for the State. The incumbent’s Best and Final Offer, in the amount of $19,281,087.00, generated a savings of
$323,184.00 to the indirect cost line of each treatment service category. This contract represents a four (4) year contract and
an option to renew for one (1) additional period of up to two (2) years.

This RFP was scored utilizing a consensus methodology by a four person evaluation committee for the purposes of preserving
the privacy of the evaluators. The evaluation committee consisted of New Hampshire Department of Corrections employees:
Helen Hanks, MM, Administrative Director, Division of Medical/Forensic Services, Kim MacKay, MS, Deputy Director,
Division of Medical/Forensic Services, Joyce Leeka, RHIA, Medical Operations Administrator, Division of Medical/Forensic
Services and Jennifer Lind, Contract/Grant Administrator, Administration.

Respectfully Submitted,

1

Willigm L. Wrennl/
Cominissioner
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF CORRECTIONS e
DIVISION OF ADMINISTRATION Bob Mullen
P.0. BOX 1806 i

CONCORD, NH 03302-1806

603-271-5610 FAX: 603-271-5639
TDD Access: 1-800-735-2964

Inpatient and Outpatient Psychiatric Services
RFP Bid Evaluation and Summary
NHDOC 13-01-GFMED

Proposal Receipt and Review:

e Proposals will be reviewed to initially determine if minimum submission requirements have been met. The
review will verify that the proposal was received before the date and time specified, with the correct
number of copies, the presence of all required signatures, and that the proposal is sufficiently responsive to
the needs outlined in the RFP to permit a complete evaluation. Failure to meet minimum submission
requirements will result in the proposal being rejected and not included in the evaluation process.

e The Department will select a group of personnel to act as an evaluation team. Upon receipt, the proposal
information will be disclosed to the evaluation committee members only. The proposal will not be publicly
opened.

e The Department reserves the right to waive any irregularities, minor deficiencies and informalities that it
considers not material to the proposal.

e The Department may cancel the procurement and make no award, if that is determined to be in the State’s
best interest.

Proposal Evaluation Criteria:

e Proposals will be evaluated based upon the proven ability of the respondent to satisfy the requirements of
this request in the most cost-effective manner. Specific criteria are:
Total Estimated Cost — 30 points
Staffing — 20 points
Quality Improvement — 15 points
Demonstrated Experience and Sustainability of Current Functions — 25 points
Financial Stability — 5 points
Qualitative References — 5 points
e Awards will be made to the responsive Bidder(s) whose proposals are deemed to be the most advantageous
to the State, taking into consideration all evaluation factors in section 34 of NHDOC 13-01-GFMED RFP.
a.  The contract will be awarded to the Bidder submitting the lowest total cost to the State based
upon the New Hampshire Department of Corrections estimated volume as long as the Vendor’s
Total Estimated Cost, Staffing, Quality Improvement, Demonstrated Experience and
Sustainability of Current Functions, Financial Stability and Qualitative References are acceptable
to the Department.

"o Ao OPR

Evaluation Team Members:
a. Helen Hanks, Director, Medical/Forensic Services, NH Department of Corrections
b. Kim MacKay, Deputy Director, Medical/Forensic Services, NH Department of Corrections
c. Joyce Leeka, Operations Administrator, Medical/Forensic Services, NH Department of Corrections
d. Jennifer Lind, Contract/Grant Administrator, Administration, NH Department of Corrections
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Respondents:

e MHM Correctional Services, Inc. 1593 Spring Hill Road, Suite 600, Vienna, VA 22182

Scoring Matrix Criteria:

STATE OF NEW HAMPSHIRE
DEPARTMENT OF CORRECTIONS

DIVISION OF ADMINISTRATION
P.0. BOX 1806
CONCORD, NH 03302-1806

603-271-5610 FAX: 603-271-5639
TDD Access: 1-800-735-2964

Inpatient and Outpatient Psychiatric Services

RFP Scoring Matrix

NHDOC 13-01-GFMED

William L. Wrenn
Commissioner

Bob Mullen
Director

o Proposals were evaluated based on the proven ability of the respondents to satisfy the provisions set forth in
the Scope of Services in the most cost-effective manner.

Oy Y & Lo b=

Contract Award:

e MHM Correctional Services, Inc. 1593 Spring Hill Road, Suite 600, Vienna, VA 22182

Total Estimated Cost — 30 points
Staffing — 20 points

Quality Improvement — 15 points
Demonstrated Experience and Sustainability of Current Functions — 25 points
Financial Stability — 5 points
Qualitative References — 5 points

RFP
Evaluation Criteria Weight e Qorrectional
Point Services, Inc.
Value
Total Estimated Cost 30 25
Staffing 20 20
Quality Improvement 15 15
Demonstrated Experience and
Sustainability of Current 25 25
Functions
Financial Stability 5 5
Qualitative References d 5
Total 100 95

State of NH, Department of Corrections
Division of Medical & Forensic Services
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF CORRECTIONS s v
DIVISION OF ADMINISTRATION Bob Mullen
P.0. BOX 1806 Pirector

CONCORD, NH 03302-1806

603-271-5610 FAX: 603-271-5639
TDD Access: 1-800-735-2964

Inpatient and Outpatient Psychiatric Services
RFP Evaluation Committee Member Qualifications
NHDOC 13-01-GFMED

Helen Hanks, MM, Division Director, Medical/Forensic Services:

Mrs. Hanks has served as the Director of the Medical & Forensic Services Division since 2011. Mrs. Hanks has
made her career specific to the area of mental health and health care delivery since 1998 working with community
mental health centers and Managed Behavioral Care organizations prior to her employment at the NH Department
of Corrections. She has broad and specific knowledge of the correctional mental health system and behavioral
health system, Laaman consent decree and Holliday Court Order, and the special needs of seriously mentally ill
patients and inmates confined in the SPU, RTU and prison environments. Mrs. Hanks has a Bachelor of Science
in Psychology from Plymouth State College with a Pre-Law minor and a Master of Management in Healthcare
from Brandeis University.

Kim MacKay, Deputy Director, MS, Medical/Forensic Services:

Ms. MacKay has served as the Deputy Director of the Medical & Forensic Services Division since December
2012. Ms. MacKay’s primary responsibility is to administer and supervise all treatment services for the Director
of Medical & Forensic Services to include medical, behavioral and support services. Prior to Ms. MacKay’s
promotion to the Deputy Director position, she held the position of Administrator of Programs for the
Department. Prior to her employment with the Department, Ms. MacKay held the position of Deputy
Administrator at the Glencliff Home for three years and Director of Social Services at the Speare Memorial
Hospital for fourteen years. Ms. MacKay received her Bachelor’s of Science in Behavioral Science from Granite
State College and a Master’s of Science in Community Psychology from Springfield College. Ms. MacKay’s
professional goal is to infuse the two work experience fields, social work and corrections, to build on a strengths-
based perspective.

Joyce Leeka, RHIA, Medical Operations Administrator, Medical/Forensic Services:

Ms. Leeka has served as the HIM Administrator since 1989. Ms. Leeka currently researches and drafts RFP’s for
the division with guidance from her supervisors. She has broad and specific knowledge of the correctional mental
health system, Laaman and Holliday consent decrees, and the special needs of seriously mentally ill patients and
inmates confined in the SPU, RTU and prison environments.

Jennifer Lind, MBA, CMA, Contract and Grant Administrator, Administration:

Ms. Lind has served as the Contract and Grant Administrator since 2010. Ms. Lind is responsible for the
development of the Department’s request for proposals (RFPs), contracts and grants management. Ms. Lind’s
current responsibilities include all aspects of the RFP delivery from project management, data collection, drafting
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and cross function collaboration; procurement functions and management of the Department’s medical,
programmatic and maintenance contracts and provides managerial oversight to the Grant Division for the
Department. Prior to Ms. Lind’s promotion to the Contract/Grant Administrator, she held the Program Specialist
IV, Contract Specialist position and the Grant Program Coordinator position of the Department. Prior to her
employment with the Department, Ms. Lind held the position of Assistant Grants Administrator at the Community
College System of New Hampshire for ten years. Ms. Lind received her Bachelor’s of Science in Accounting
from Franklin Pierce College and a Master’s of Management with a Healthcare Administration concentration
from New England College. Ms. Lind has supplemented her education from prior experience in the pre-hospital
care setting and has maintained her Certified Medical Assistant license since 1998.
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF CORRECTIONS f s sl e
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Inpatient and Outpatient Psychiatric Services
Bidders List
NHDOC 13-01-GFMED

Armor Correctional Health Services, Inc.

4960 S.W. 72™ Ave. Suite 400

Miami, FL 33155

305-662-8522

cwittenberg@armorcorrectional.com

Carl Wittenberg, Director of Marketing and Business Development

CCA

10 Burton Hills Boulevard

Nashville, TN 37215

800-624-2931

lucibeth.mayberry@cca.com (615-263-3246)
steven.conry@cca.com (615-263-6611)
ben.shuster@cca.com (615-226-2600)

CHC (Correctional Healthcare Companies)
6200 S. Syracuse Way #440

Greenwood Village, CO 80111

720-232-3079
Bill.walsh@correctioncare.com

Bill Walsh, Director of Proposal Development

Clinical Solutions

618 Grassmere Park Drive, Suite 5

Nashville, TN 37211

828-302-7357

patricklaughter@csrxllc.com

Patrick Laughter, Director of Business Development

Corizon, Inc. (Formerly CMS and PHS)
105 Westpark Drive

Suite 220

Brentwood, TN 37027

314-919-9110
marketing@corizonhealth.com

Mike Viers, Director, Business Development
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CorrectCare-Integrated Health, Inc.
366 South Broadway

Lexington, KY 40408

859-421-5804
shellebusch@correctcare.com

Stuart H. Hellebusch, Account Executive

Correct Care Solutions

1283 Murfreesboro Road, Suite 500
Nashville, TN 37217

615-815-2774

615-324-5731

Jane Crawford, Marketing Director
jcrawford@correctcaresolutions.com

Correctional Medical Associates, Inc.
201 17" Street NW, Suite 300

Atlanta, GA 30363

404-760-0296
Info@correctionalmed.com

Sandra Baccus, President

Dartmouth-Hitchcock Medical Center

One Medical Center Drive

Lebanon, NH 03766

William Torrey, MD, Department of Psychiatry
603-650-6188

William.c.torrey@hitchcock.org
Christine.a.fitts@dartmouth.edu
Jill.m.mortali@dartmouth.edu

Liberty Healthcare Corporation
401 E. City Avenue

Suite 820

Bala Cynwyd, PA 19004
610-668-8800
chood@libertyhealth.com

MHM Services, Inc.

1593 Spring Hill Road, Suite 610
Vienna, VA 22182
703-749-4600 x4612
swheeler@mhm-services.com
Steve Wheeler, President
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FORM NUMBER P-37 ( version 1/09)
Subject: I Inpatient and Outpatient Psychiatric Services I

AGREEMENT
The State of New Hampshire and the Contractor hereby mutually agree as follows:
GENERAL PROVISIONS
1. IDENTIFICATION.
1.1 State Agency Name 1.2 State Agency Address
NH Department of Corrections 105 Pleasant Street, Concord, NH 03301
1.3 Contractor Name 1.4 Contractor Address
MHM Correctional Services, Inc. 1593 Spring Hill Road, Suite 600 Vienna, VA 22182
1.5 Contractor Phone 1.6 Account Number 1.7 Completion Date 1.8 Price Limitation
Number
703-749-4600 02746-805402010-8231F | 746 30, 2017 $19,281,087.00
1.9 Contracting Officer for State Agency 1.10 State Agency Telephone Number
William L. Wrenn, Commissioner 603-271-5603
1.11 Contractor Signature [ 4 1.12 Name and Title of Contractor Signatory
4
M W Steven H. Wheeler, President & Chief Operating Officer

1.13 Acknowledgement: State of m, County of I F\\\ - h L I
i

On | &%) l 25 l 12 I , before the undersigned officer, personally appeared the person identified in block 1.12, or satisfactorily
proven to be the person whose name is signed in block 1.11, and acknowledged thz{mmg‘%}acuted this document in the capacity
indicated in block 1.12. o A,
1.13.1 Signature of Notary Public or Justice of the Peace Sxfeet el

S& noTARY O %

\

PUBLIC
REG.#7271785 3N

Yovinog Lissedn TSaz.

i, Wy

1.14 State Agency Signature 1.15 Name and Title of State Agency Signatory
%&Lﬂ % William L. Wrenn, Commissioner

1.16 Approval by the N I‘l Department of Administration, Division of Personnel (if applicable)

By: Director, On:

1.17 Approval by the Attorney General (Form, Substance and Execution)

By: ﬂ/“’»(-ﬂ’\/v\ On: S[l—‘t((}

1.18 Approval by the Governor and Executive Council

By: On:
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2. EMPLOYMENT OF CONTRACTOR/SERVICES TO

* BE PERFORMED. The State of New Hampshire, acting
through the agency identified in block 1.1 (“State”), engages
contractor identified in block 1.3 (“Contractor”) to perform,
and the Contractor shall perform, the work or sale of goods, or
both, identified and more particularly described in the attached
EXHIBIT A which is incorporated herein by reference
(“Services”).

3. EFFECTIVE DATE/COMPLETION OF SERVICES.
3.1 Notwithstanding any provision of this Agreement to the
contrary, and subject to the approval of the Governor and
Executive Council of the State of New Hampshire, this
Agreement, and all obligations of the parties hereunder, shall
not become effective until the date the Governor and
Executive Council approve this Agreement (“Effective Date”).
3.2 If the Contractor commences the Services prior to the
Effective Date, all Services performed by the Contractor prior
to the Effective Date shall be performed at the sole risk of the
Contractor, and in the event that this Agreement does not
become effective, the State shall have no liability to the
Contractor, including without limitation, any obligation to pay
the Contractor for any costs incurred or Services performed.
Contractor must complete all Services by the Completion Date
specified in block 1.7.

4. CONDITIONAL NATURE OF AGREEMENT.
Notwithstanding any provision of this Agreement to the
contrary, all obligations of the State hereunder, including,
without limitation, the continuance of payments hereunder, are
contingent upon the availability and continued appropriation
of funds, and in no event shall the State be liable for any
payments hereunder in excess of such available appropriated
funds. In the event of a reduction or termination of
appropriated funds, the State shall have the right to withhold
payment until such funds become available, if ever, and shall
have the right to terminate this Agreement immediately upon
giving the Contractor notice of such termination. The State
shall not be required to transfer funds from any other account
to the Account identified in block 1.6 in the event funds in that
Account are reduced or unavailable.

5. CONTRACT PRICE/PRICE LIMITATION/
PAYMENT.

5.1 The contract price, method of payment, and terms of
payment are identified and more particularly described in
EXHIBIT B which is incorporated herein by reference.

5.2 The payment by the State of the contract price shall be the
only and the complete reimbursement to the Contractor for all
expenses, of whatever nature incurred by the Contractor in the
performance hereof, and shall be the only and the complete
compensation to the Contractor for the Services. The State
shall have no liability to the Contractor other than the contract
price.

5.3 The State reserves the right to offset from any amounts
otherwise payable to the Contractor under this Agreement
those liquidated amounts required or permitted by N.H. RSA
80:7 through RSA 80:7-c or any other provision of law.
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5.4 Notwithstanding any provision in this Agreement to the
contrary, and notwithstanding unexpected circumstances, in
no event shall the total of all payments authorized, or actually
made hereunder, exceed the Price Limitation set forth in block
1.8.

6. COMPLIANCE BY CONTRACTOR WITH LAWS
AND REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY.

6.1 In connection with the performance of the Services, the
Contractor shall comply with all statutes, laws, regulations,
and orders of federal, state, county or municipal authorities
which impose any obligation or duty upon the Contractor,
including, but not limited to, civil rights and equal opportunity
laws. In addition, the Contractor shall comply with all
applicable copyright laws.

6.2 During the term of this Agreement, the Contractor shall
not discriminate against employees or applicants for
employment because of race, color, religion, creed, age, sex,
handicap, sexual orientation, or national origin and will take
affirmative action to prevent such discrimination.

6.3 If this Agreement is funded in any part by monies of the
United States, the Contractor shall comply with all the
provisions of Executive Order No. 11246 (“Equal
Employment Opportunity”), as supplemented by the
regulations of the United States Department of Labor (41
C.F.R. Part 60), and with any rules, regulations and guidelines
as the State of New Hampshire or the United States issue to
implement these regulations. The Contractor further agrees to
permit the State or United States access to any of the
Contractor’s books, records and accounts for the purpose of
ascertaining compliance with all rules, regulations and orders,
and the covenants, terms and conditions of this Agreement.

7. PERSONNEL.

7.1 The Contractor shall at its own expense provide all
personnel necessary to perform the Services. The Contractor
warrants that all personnel engaged in the Services shall be
qualified to perform the Services, and shall be properly
licensed and otherwise authorized to do so under all applicable
laws.

7.2 Unless otherwise authorized in writing, during the term of
this Agreement, and for a period of six (6) months after the
Completion Date in block 1.7, the Contractor shall not hire,
and shall not permit any subcontractor or other person, firm or
corporation with whom it is engaged in a combined effort to
perform the Services to hire, any person who is a State
employee or official, who is materially involved in the
procurement, administration or performance of this
Agreement. This provision shall survive termination of this
Agreement.

7.3 The Contracting Officer specified in block 1.9, or his or
her successor, shall be the State’s representative. In the event
of any dispute concerning the interpretation of this Agreement,
the Contracting Officer’s decision shall be final for the State.

Contractor Initials 51
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8. EVENT OF DEFAULT/REMEDIES.

* 8.1 Any one or more of the following acts or omissions of the
Contractor shall constitute an event of default hereunder
(“Event of Default™):

8.1.1 failure to perform the Services satisfactorily or on
schedule;

8.1.2 failure to submit any report required hereunder; and/or
8.1.3 failure to perform any other covenant, term or condition
of this Agreement.

8.2 Upon the occurrence of any Event of Default, the State
may take any one, or more, or all, of the following actions:
8.2.1 give the Contractor a written notice specifying the Event
of Default and requiring it to be remedied within, in the
absence of a greater or lesser specification of time, thirty (30)
days from the date of the notice; and if the Event of Default is
not timely remedied, terminate this Agreement, effective two
(2) days after giving the Contractor notice of termination;
8.2.2 give the Contractor a written notice specifying the Event
of Default and suspending all payments to be made under this
Agreement and ordering that the portion of the contract price
which would otherwise accrue to the Contractor during the
period from the date of such notice until such time as the State
determines that the Contractor has cured the Event of Default
shall never be paid to the Contractor;

8.2.3 set off against any other obligations the State may owe to
the Contractor any damages the State suffers by reason of any
Event of Default; and/or

8.2.4 treat the Agreement as breached and pursue any of its
remedies at law or in equity, or both.

9. DATA/ACCESS/CONFIDENTIALITY/
PRESERVATION.

9.1 As used in this Agreement, the word “data” shall mean all
information and things developed or obtained during the
performance of, or acquired or developed by reason of, this
Agreement, including, but not limited to, all studies, reports,
files, formulae, surveys, maps, charts, sound recordings, video
recordings, pictorial reproductions, drawings, analyses,
graphic representations, computer programs, computer
printouts, notes, letters, memoranda, papers, and documents,
all whether finished or unfinished.

9.2 All data and any property which has been received from
the State or purchased with funds provided for that purpose
under this Agreement, shall be the property of the State, and
shall be returned to the State upon demand or upon
termination of this Agreement for any reason.

9.3 Confidentiality of data shall be governed by N.H. RSA
chapter 91-A or other existing law. Disclosure of data
requires prior written approval of the State.

10. TERMINATION. In the event of an early termination of
this Agreement for any reason other than the completion of the
Services, the Contractor shall deliver to the Contracting
Officer, not later than fifteen (15) days after the date of
termination, a report (“Termination Report”) describing in
detail all Services performed, and the contract price earned, to
and including the date of termination. The form, subject
matter, content, and number of copies of the Termination
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Report shall be identical to those of any Final Report
described in the attached EXHIBIT A.

11. CONTRACTOR’S RELATION TO THE STATE. In
the performance of this Agreement the Contractor is in all
respects an independent contractor, and is neither an agent nor
an employee of the State. Neither the Contractor nor any of its
officers, employees, agents or members shall have authority to
bind the State or receive any benefits, workers’ compensation
or other emoluments provided by the State to its employees.

12. ASSIGNMENT/DELEGATION/SUBCONTRACTS.
The Contractor shall not assign, or otherwise transfer any
interest in this Agreement without the prior written consent of
the N.H. Department of Administrative Services. None of the
Services shall be subcontracted by the Contractor without the
prior written consent of the State.

13. INDEMNIFICATION. The Contractor shall defend,
indemnify and hold harmless the State, its officers and
employees, from and against any and all losses suffered by the
State, its officers and employees, and any and all claims,
liabilities or penalties asserted against the State, its officers
and employees, by or on behalf of any person, on account of,
based or resulting from, arising out of (or which may be
claimed to arise out of) the acts or omissions of the
Contractor. Notwithstanding the foregoing, nothing herein
contained shall be deemed to constitute a waiver of the
sovereign immunity of the State, which immunity is hereby
reserved to the State. This covenant in paragraph 13 shall
survive the termination of this Agreement.

14. INSURANCE.

14.1 The Contractor shall, at its sole expense, obtain and
maintain in force, and shall require any subcontractor or
assignee to obtain and maintain in force, the following
insurance:

14.1.1 comprehensive general liability insurance against all
claims of bodily injury, death or property damage, in amounts
of not less than $250,000 per claim and $2,000,000 per
occurrence; and

14.1.2 fire and extended coverage insurance covering all
property subject to subparagraph 9.2 herein, in an amount not
less than 80% of the whole replacement value of the property.
14.2 The policies described in subparagraph 14.1 herein shall
be on policy forms and endorsements approved for use in the
State of New Hampshire by the N.H. Department of
Insurance, and issued by insurers licensed in the State of New
Hampshire.

14.3 The Contractor shall furnish to the Contracting Officer
identified in block 1.9, or his or her successor, a certificate(s)
of insurance for all insurance required under this Agreement.
Contractor shall also furnish to the Contracting Officer
identified in block 1.9, or his or her successor, certificate(s) of
insurance for all renewal(s) of insurance required under this
Agreement no later than fifteen (15) days prior to the
expiration date of each of the insurance policies. The
certificate(s) of insurance and any renewals thereof shall be
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attached and are incorporated herein by reference. Each
certificate(s) of insurance shall contain a clause requiring the
insurer to endeavor to provide the Contracting Officer
identified in block 1.9, or his or her successor, no less than ten
(10) days prior written notice of cancellation or modification
of the policy.

15. WORKERS’ COMPENSATION.

15.1 By signing this agreement, the Contractor agrees,
certifies and warrants that the Contractor is in compliance with
or exempt from, the requirements of N.H. RSA chapter 281-A
(“Workers’ Compensation”).

15.2 To the extent the Contractor is subject to the
requirements of N.H. RSA chapter 281-A, Contractor shall
maintain, and require any subcontractor or assignee to secure
and maintain, payment of Workers’ Compensation in
connection with activities which the person proposes to
undertake pursuant to this Agreement. Contractor shall
furnish the Contracting Officer identified in block 1.9, or his
or her successor, proof of Workers’ Compensation in the
manner described in N.H. RSA chapter 281-A and any
applicable renewal(s) thereof, which shall be attached and are
incorporated herein by reference. The State shall not be
responsible for payment of any Workers’ Compensation
premiums or for any other claim or benefit for Contractor, or
any subcontractor or employee of Contractor, which might
arise under applicable State of New Hampshire Workers’
Compensation laws in connection with the performance of the
Services under this Agreement.

16. WAIVER OF BREACH. No failure by the State to
enforce any provisions hereof after any Event of Default shall
be deemed a waiver of its rights with regard to that Event of
Default, or any subsequent Event of Default. No express
failure to enforce any Event of Default shall be deemed a
waiver of the right of the State to enforce each and all of the
provisions hereof upon any further or other Event of Default
on the part of the Contractor.

17. NOTICE. Any notice by a party hereto to the other party
shall be deemed to have been duly delivered or given at the
time of mailing by certified mail, postage prepaid, in a United
States Post Office addressed to the parties at the addresses
given in blocks 1.2 and 1.4, herein.

18. AMENDMENT. This Agreement may be amended,
waived or discharged only by an instrument in writing signed
by the parties hereto and only after approval of such
amendment, waiver or discharge by the Governor and
Executive Council of the State of New Hampshire.

19. CONSTRUCTION OF AGREEMENT AND TERMS.
This Agreement shall be construed in accordance with the
laws of the State of New Hampshire, and is binding upon and
inures to the benefit of the parties and their respective
successors and assigns. The wording used in this Agreement
is the wording chosen by the parties to express their mutual

Page 4 of 4

intent, and no rule of construction shall be applied against or
in favor of any party.

20. THIRD PARTIES. The parties hereto do not intend to
benefit any third parties and this Agreement shall not be
construed to confer any such benefit.

21. HEADINGS. The headings throughout the Agreement
are for reference purposes only, and the words contained
therein shall in no way be held to explain, modify, amplify or
aid in the interpretation, construction or meaning of the
provisions of this Agreement.

22. SPECIAL PROVISIONS. Additional provisions set
forth in the attached EXHIBIT C are incorporated herein by
reference.

23. SEVERABILITY. In the event any of the provisions of
this Agreement are held by a court of competent jurisdiction to
be contrary to any state or federal law, the remaining
provisions of this Agreement will remain in full force and
effect.

24. ENTIRE AGREEMENT. This Agreement, which may
be executed in a number of counterparts, each of which shall
be deemed an original, constitutes the entire Agreement and
understanding between the parties, and supersedes all prior
Agreements and understandings relating hereto.
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Scope of Services
Exhibit A

SECTION B: Scope of Services, Exhibit A

|

Purpose:

The Contractor shall provide Inpatient and Outpatient Psychiatric Services for New Hampshire
Department of Corrections (NHDOC) inmates and inpatient services for State inmates and non-
adjudicated residents of the Secure Psychiatric Unit for the New Hampshire Department of
Corrections.

Terms of Contract:

Contract(s) awarded by the NH Department of Corrections as a result of this RFP is expected to be
effective for the period beginning July 1, 2013 or upon approval of the Governor and Executive
Council (G&C) of the State of New Hampshire whichever is later through June 30, 2017 with an
option to renew for one (1) additional period of up to two (2) years only after the approval of the
Commissioner of the NH Department of Corrections and the Governor and Executive Council.

Location of Services:

3.1.  Northern NH Correctional Facility (NCF), Berlin, NH; Southern NH Correctional Facilities:
NH State Prison for Men (NHSP-M), Secure Psychiatric Unit (SPU) & Residential Treatment
Unit (RTU), Concord, NH, NH State Prison for Women (NHSP-W), Goffstown, NH,
Community Corrections Transitional Housing Units (THU): North End House, Shea Farm,
Concord, NH and Calumet, Manchester, NH and Community Corrections Transitional Work
Center (TWC): Minimum Security Unit (MSU) Concord, NH which are marked with an “X”
below:

Northern Region — Northern NH Correctional Facility by Service Location
X | Northern NH Correctional Facility (NCF) | 138 East Milan Road | Berlin, NH 03570
Southern — Southern NH Correctional Facility by Service Locations
X | NH State Prison for Men — (NHSP- M) 281 North State Street | Concord, NH 03301
X Secure Psychiatric Unit (SPU) 281 North State Street | Concord, NH 03301
X Residential Treatment Unit (RTU) 281 North State Street | Concord, NH 03301
X | NH State Prison for Women — (NHSP-W) 317 Mast Road Goffstown, NH 03045
Southern Region — Southern NH Community Corrections by Service Locations
Transitional Housing Units (THU)
X North End House & Calumet 281 North State Street Concord, NH 03301
X Shea Farm 60 Iron Works Road Concord, NH 03301
Transitional Work Center (TWC)
X Minimum Security Unit (MSU) 281 North State Street | Concord, NH 03301
3.2.  Partial Proposals for requested services for the Northern and Southern Regional Area shall

not be accepted.
4. Current Inmate/Patient/non-Adjudicated Resident Population as of 1/30/2013:

Northern NH Correctional Facility (NCF) Berlin, NH 03570 636
NH State Prison for Men — (NHSP- M) Concord, NH 03301 1435
Secure Psychiatric Unit (SPU) / Residential

st TRLRYT REL Concord, NH 03301 76
NH State Prison for Women — (NHSP-W) Goffstown, NH 03045 115
Community Corrections Concord, Manchester 313
Current Inmate/Patient/non-Adjudicated Resident Population: 2575

Promoting Public Safety through Integrity, Respect, Professionalism, Collaboration and Accountability
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Exhibit A
5. Treatment Services Sections:
5.1. Current Population:
Inpatient T General Brae
Treatment Services Sections Forensic ii;tn:natl Outpatient Psychiatric %‘qr}fm?f/of"
(see locations below) Psychiatric : Behavioral Health Nursing e atrie
; Unit Services
Services Program

Current Population: 1824
NH State Prison for Men
(NHSP-M)
281 N. State Street, Concord,
NH 03301

Secure Psychiatric
Unit/Residential Treatment
Unit (SPU/RTU)

281 N. State Street,
Concord, NH 03301

Community Corrections
Men (Concord & Manchester)
281 N. State Street, X X
Concord, NH 03301

Community Corrections-
Women (Shea Farm)
60 Iron Works Road,
Concord, NH 03301

NH State Prison for Women
(NHSP-W)

317 Mast Road, Goffstown,
NH 03045

Current Population: 636
Northern NH Correctional
Facility
138 East Milan Road,
Berlin, NH 03570

Total Current Population:
2575

5.2.  All sites: Administrative support positions for proposed staffing to address treatment service
need to be identified in Vendor proposals with justification as to need.
5.3.  Judicial System: Court Appointed Forensic Psychiatry/Psychological Evaluation Services'

The remainder of this page is intentionally blank.

! Treatment Services submitted will be maintained if locations change, services will follow to new location.
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NHDOC Required Staff by Position, Site and FTE: The following chart below defines the
required staffing pattern to respond to this RFP.

£

Chief Psychiatric Medical Director All Sites 1
Chief Forensic Evaluator SPU/HQ 1
Staff Psychiatrist NHSP-W 1
Staff Psychiatrist NHSP-M 0.925
Staff Psychiatrist SPU/RTU 1
Staff Psychiatrist NHSP-M 0.5
Staff Psychiatrist NCF 1
Psychiatric Nurse Practitioner NHSP-M 2
Psychiatric Nurse Practitioner SPU/RTU 2
Mental Health Clinician NHSP-M 1
Mental Health Clinician NHSP-W 1
Mental Health Clinician NCF 1
Staff Psychologist SPU/RTU 0.4
Forensic Evaluators (FE) - Psychologists SPU/HQ 2.5
Administrative Assistant - FE SPU/HQ 1
Clerk NHSP-W 0.5
Trainer/Mental Health Clinician All Sites 1
Psychiatric Nurse (RN) All Sites 1
Quality Improvement Personnel/Asst PM HQ 1
NGRI Clinical Coordinator HQ 1
Administrative Assistant HQ 1

1

Pr0ﬁam Manaier iPMi Hii

Note: *FTE = 40 hours a week with a preference for 1 person to 1 FTE position

6. Inpatient Forensic Psychiatric Services Located at SPU:

6.1.

6.2.

6.3.

Inpatient services being sought for the Secure Psychiatric Unit and the Residential Treatment
Unit, to the provide: secure inpatient psychiatry care and residential treatment services for a
one hundred and six (106) bed unit, sixty-six (66) beds allocated for SPU and forty (40) beds
for offenders in a residential treatment unit residing in the secure psychiatric unit. Monitoring
and coordination of care for Not Guilty by Reason of Insanity civil committees per the
functions of RSA RSA 651:11 in collaboration with the Director of Medical & Forensic
services on behalf of the Commissioner as they are granted privileging through the State
Mental Health System.

Current NH Department of Corrections state mental health staff includes disciplines such as
Social Workers, Clinical Mental Health Counselors, Recreational Therapists and an
Administrative Assistant.

Chief Psychiatrist’s responsibilities include clinical oversight of the clinical work of all
clinicians and psychiatry working at all the NH Department of Corrections sites, including
clinicians who do not have the Contractor as their employer. To work collaboratively with the

State of NH, Department of Corrections
Division of Medical and Forensic Services
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6.5.

6.6.

Scope of Services
Exhibit A

non-Contractor Administrator to bridge clinical practice with security and within the policies
and procedures set forth by the NH Department of Corrections. Lead or participate in quality
improvement initiatives as directed by the NH Department of Corrections and supported by
the Contractor for continuous quality improvement.

To provide direct clinical service including but not limited to providing comprehensive
psychiatric evaluations, clinical formulations, clinical assessments, Legislative presentation
and ongoing prescription of psychotropic medications.

In response to this section, indicate the treatment modalities that will be implemented to meet
the needs of this population e.g. individual and group treatment recommendations,
assessment tools, documentation expectations, experience managing a forensic population
and your effectiveness.

7. On-Call Psychiatric Services:

71

To provide on-call psychiatric coverage for all sites indicated in Exhibit A, section five (5),
Monday through Friday from 4PM to 8 AM and twenty-four (24) hours a day on weekends
and holidays to assess emergent needs of offenders as reported by the NH Department of
Corrections medical staff or correctional staff to the on-call providers in the absence of on-
site mental health professionals. Provide an appropriate rotation of providers to meet the
needs of on-call psychiatric services to manage the sites listed.

8. General Population Behavioral Health Program:

8.1.

82,

For Male Offenders:

8.1.1. Offer more efficient and effective evidence based behavioral health treatment to the
general prison population at all three (3) sites and to outpatients who remain the
responsibility of the NH Department of Corrections. Enhance and provide
diagnoses, psychiatric care, psychological evaluations, psychosocial assessments,
and treatment planning, and to provide individual and group therapies in
synchronicity with non-Contractor clinical staff. Follow the policies of the NH
Department of Corrections as well as work collaboratively for improvements in
practice while assisting in efficiency.

For Female Offenders:

8.2.1. Expanded mental health treatment services inclusive of a therapeutic community
for our female offenders. Provide evidence-based practices, psychiatric services,
and integrated behavioral health services with services rendered in collaboration
with disciplines such as Psychiatry, Physicians, and Physician Assistant/Advanced
Practice Register Nurse with specific focus on treatment conditions that are
increasingly prevalent in incarcerated women such as trauma, eating disorders and
substance abuse disorders that require a multi-disciplinary approach. Follow the
policies of the NH Department of Corrections as well as work collaboratively for
improvements in practice while assisting in efficiency.

9. Court Appointed Forensic Psychiatry Evaluation Services:

9.1.

9:2-

To offer a more effective timeframe while providing quality competency evaluations for the
State’s need for expert forensic psychiatric/psychological evaluations during the judiciary
process to determine if clients are competent to stand trial.

Scope of services include the provision of forensic psychiatric/psychological evaluations that
are requested by the New Hampshire Court System, to testify, as required, regarding content
of the evaluations, and provide training in this activity as agreed upon by the Vendor and NH
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Department of Corrections. Establishment of standards of practice and policy development
with the NH Department of Corrections, Division of Medical & Forensic Services.

10. Behavioral Health Training Facilitation/Quality Improvement Analyst:

10.1.

NH Department of Corrections recognizes the importance of meeting the requirements of the
Laaman Decree. In the 2001 Laaman Decree, paragraph 21 states “Training of correctional
officers/security staff shall be increased to accommodate additional training in daily
interaction with mentally ill inmates and additional suicide prevention training. Priority for
such training shall be for correctional officers assigned to Secure Housing Unit (SHU).” In
order to meet this function, the NH Department of Corrections seeks a position to facilitate
trainings in units as well as coordinate annual training schedules for clinical staff to enhance
their knowledge base in working in behavioral health in corrections. This position can be
incorporated into duties of another FTE proposed in the Vendor response.

11. Psychiatric Nurse:

1.

In order to offer evidence-based integrated behavioral health services, the NH Department of
Corrections is seeking a psychiatric nurse to support the management of the chronic pain
clinic to best address the addiction issues that arise in treating this complex population to
work collaboratively with practitioners, physical therapy, behavioral health staff and other
applicable disciplines to provide a multi-disciplinary approach to treatment.

12. Psychiatric Medical Director:

12.1.

In order to create consistent oversight, the Contractor must propose a Director of Psychiatry
to oversee all psychiatric contracted services by providing clinical leadership to the providers,
recruitment of psychiatry staff as well as advising the NH Department of Corrections on
policy matters pertaining to areas such as forensic psychiatry. To supervise staff compliance
to policy and practice standards as set forth by the Department with collaboration from the
Vendor through the use of quality improvement practices, treatment standards, peer review,
annual audits and on-going daily oversight.

13. General Service Provisions:

13.1.

18.2.

13.3.

13.4.

13.5.

NH_Department of Corrections Contact: The Director of Division of Medical Forensic
Services or designee shall contact the Contractor when service is needed.

Contractor Tools and Equipment: The Contractor must furnish the required tools and
equipment inclusive of computer hardware necessary to provide the requested services of the
Contract. Any tools, containers and vehicles the Contractor needs to provide the required
services must be inventoried before entering and leaving the facility and are subject to search
by NH Department of Corrections security staff at any and all times while on NH Department
of Corrections facility grounds.

Rules and Regulations: The Contractor agrees to comply with all rules and regulations of the
NH Department of Corrections.

Additional Facilities: Upon agreement of both parties, additional facilities belonging to the
NH Department of Corrections may be added to the Contract. This provision will require
Governor and Executive Council approval.

Contractor Employee Information: The Contractor shall be responsible for performing a
criminal background check to include finger printing on all potential employees assigned by
the Vendor to provide services to NH Department of Corrections patients, inmates, and non-
adjudicated residents. No individual convicted of a felony or misdemeanor shall be permitted
to provide services. Written proof of such criminal background checks and finger printing
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shall be provided to the NH Department of Corrections upon request prior to the start of an

awarded Contract. The Contractor shall be responsible for providing a written certification

attesting the background check and finger printing was completed and meets the terms stated
above. If a potential employee has a relative currently incarcerated, they may not be
appointed without prior approval of the NH Department of Corrections.

13.6. Change of Ownership: In the event that the Contractor should change ownership for any
reason whatsoever, the NH Department of Corrections shall have the option of continuing
under the Contract with the Contractor or its successors or assigns for the full remaining term
of the Contract, continuing under the Contract with the Contractor or, its successors or,
assigns for such period of time as determined necessary by the NH Department of
Corrections, or terminating the Contract.

13.7. Contractor Designated Liaison: The Contractor shall designate a representative to act as a
liaison between the Contractor and the NH Department of Corrections for the duration of the
Contract. The Contractor shall notify the NH Department of Corrections of such named
Liaison within five (5) days after the award of the Contract: submit a written identification
and notification to NH Department of Corrections of the business (no personal information)
name, title, address, telephone number, fax number and e-mail address of one (1) individual
within its organization as a duly authorized representative to whom all correspondence,
official notices and requests related to the Contractor’s performance under the Contract.
13.7.1.  Any written notice to the Contractor shall be deemed sufficient when deposited in

the U.S. mail, postage prepaid and addressed to the person designated by the
Contractor under this paragraph.

13.7.2. The Contractor shall have the right to change or substitute the name of the
individual described above as deemed necessary provided that any such change is
not effective until the Commissioner of the NH Department of Corrections actually
receives notice of this change.

13.7.3. Changes of the named Liaison by the Contractor must be made in writing and
forwarded to: NH Department of Corrections, Director of Division of Medical &
Forensic Services, P.O. Box 1806, Concord, NH 03302.

13.8. Contractor’s Liaison’s Responsibilities: The Contractor shall designate a representative to act
as a liaison between the Contractor and the NH Department of Corrections for the duration of
the Contract. The representative shall be responsible for:

13.8.1. Representing the Contractor on all matters pertaining to the Contract. Such as
representative shall be authorized and empowered to represent the Contractor
regarding all aspects of the Contract;

13.8.2. Monitoring the Contract’s compliance with the terms of the Contract;

13.8.3.  Receiving and responding to all inquiries and requests made by NH Department of
Corrections in the time frames and format specified by NH Department of
Corrections in this RFP and in the Contract; and

| 13.8.4. Meeting with representatives of NH Department of Corrections on a periodic or as-
needed basis to resolve issues which may arise.

13.9. NH Department of Corrections Contract Liaison Responsibilities: The NH Department of
Corrections’ Commissioner of Corrections, or designee, shall act as liaison between the
Contractor and NH Department of Corrections for the duration of the Contract. NH
Department of Corrections reserves the right to change its representative, at its sole
discretion, during the term of the Contract, and shall provide the Contractor with written
notice of such change. NH Department of Corrections representative shall be responsible for:
13.9.1. Representing NH Department of Corrections on all matters pertaining to the

Contract. The representative shall be authorized and empowered to represent NH
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Department of Corrections regarding all aspects of the Contract subject to the New
Hampshire Governor and Executive Council approval, where needed,;

13.9.2. Monitoring compliance with the terms of the Contract;

13.9.3. Responding to all inquiries and requests related to the Contract made by the
Contractor, under the terms and in the time frames specified by the Contract;

13.9.4. Meeting with the Contractor’s representative on a periodic or as needed basis and
resolving issues which arise; and

| 13.9.5. Informing the Contractor of any discretionary action taken by NH Department of

| Corrections pursuant to the provisions of the Contract.

13.10. Reporting Requirements: The Contractor shall provide any and all reports as requested on an
as needed basis according to a schedule and format to be determined by the NH Department
of Corrections including but not limited to:

13.10.1. Monthly summary of the cost of services;

13.10.2. Breakdowns of billings, quarterly;

13.10.3. Information regarding numbers of psychological assessment conducted;

13.10.4. Utilization of psychotropic medications prescribed and additional pharmaceutical
reporting as requested through mutual agreement; and

13.10.5. It is the intent of the NH Department of Corrections to work with the Contractor so
that the Contractor can provide any reporting requirements that meets our needs.

13.11. Performance Evaluation: NH Department of Corrections shall, at its sole discretion:

13.11.1. Monitor and evaluate the Contractor’s compliance with the terms of the Contract;

13.11.2 Meet with the Contractor monthly through the QI process and more formally, on an
annual basis, assess the performance of the Contractor relative to the Contractor’s
compliance with the Contract as set forth in the approved Contract document;

13.11.3. Request additional reports the NH Department of Corrections deems necessary for
the purposes of monitoring and evaluating the performance of the Contractor under
the Contract; and

13.11.4. Review reports submitted by the Contractor. NH Department of Corrections shall
determine the acceptability of the reports. If they are not deemed acceptable, the
NH Department of Corrections shall notify the Contractor and explain the
deficiencies.

13.12 Performance Measures: Quality Improvement Measures (QIM) will be identified by NH
Department of Corrections and the Contractor in order to monitor the Contract and measure

| compliance with psychiatric best practices, Holliday Court Compliance as well as compliance

} to the Contracted standards in collaboration with the NH Department of Corrections QI

| Administrator.

13.12.1. QIM will be consistent to appropriate accrediting agencies including but not
limited to the National Commission for Correctional Health Care (NCCHC) and
the Joint Commission, formerly the Joint Commission on Accreditation of
Healthcare Organizations (JCAHO), and will be ongoing with quarterly reports
prepared by the Contractor with recommendations for improvement when
appropriate in cooperation with the NH Department of Corrections.

13.12.2. The Contractor will provide a function in the job duties of a position to participate
in on-going quality improvement standards inclusive of completion of root cause
analysis activities, meeting the existing continuous quality improvement calendar
of areas under review, and support the auditing and compliance of the contract
between the Vendor and the NH Department of Correction to meet the State’s
standards as well as continuous compliance to past legal actions and any future
legal outcomes.
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13.12.3 Contractor Annual QI Calendar Sample:

CQI Statistical Report
Emergency Interventions — psychiatric & medical
SPU/RTU
Pharmacy Services
Dental Services
Forensics
Chronic Care
Pain Mgmt
Service Delivery Stats/Provider Stats
Training
Staffing
Treatment Plan record audit
Medical Services record audit
Pain Mgmt record audit

VVVVVVVVVY

On-going Projects
Quality Improvement Teams and Meetings
Data and Data Collection
Quality Indicators

Special Joint Projects
Specialty and Chronic Care Education, Guidelines
Dental guidelines, charts, scheduling
CORIS scheduling
Outpatient mental health teams: R&D, SHU, Severe and Persistently Mentally I11 (SPMI)

13.12.3. Contracted Performance Measures:

a.) 90% fulfillment of positions obligated in contract at all times with the goal of
100% compliance at all times;

b.) Monthly and quarterly meetings to review contract functions, amend or add
to QIM and other related issues;

c.) On-going Peer Reviews conducted by Contractor to ensure clinical practice
is within best practice measures to include prescribing practices,
documentation, and diagnostic skills as well as in-line with Departmental
standards;

d.) Monthly and quarterly utilization review of psychotropic medications
prescribed to residents and inmates to ensure the appropriate use of said
medications;

e.) On-going monitoring of compliance indicators associated with Court
compliance and other legal actions;

f.) Annual reporting of agreed upon Quality Indicators; and

g.) Specialty QI reviews.
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13.12.4. Request additional reports and/or reviews the NH Department of Corrections
deems necessary for the purposes of monitoring and evaluating the performance of
the Contractor under the Contract and fulfilling the Laaman decree and other court
ordered requirements.

13.12.5. Perform periodic programmatic and financial reviews of the Contractor’s
performance of responsibilities. This may include, but is not limited to: on-site
inspections and audits by NH Department of Corrections or its agent of the
Contractor’s records. The audits may, at a minimum, include a review of the
following:

a.) Claims and financial administration;

b.) Program operations;

c.) Financial reports;

d.) Staff qualifications; and

e.) Clinical protocols and practice patterns as it relates to the uses of
medications.

13.12.6. Give the Contractor prior notice of any on site-visit by NH Department of
Corrections or its agent(s) to conduct an audit and further notify the Contractor of
any records which NH Department of Corrections or its agent may wish to review.

13.12.7. Inform the Contractor of any dissatisfaction with the Contractor’s performance and
include requirements for corrective action.

13.12.8. Terminate the Contract, if NH Department of Corrections determines that the
Contractor is:

a.) Not in compliance with the terms of the Contract;
b.) Has lost or has been notified of intention to lose their accreditation and/or
licensure;
c.) Has lost or has been notified of intention to lose their federal certification
and/or licensure; or,
d.) Terminate the Contract as otherwise permitted by law.
13.13. Declaration of Liaison:

13.13.1. The Contractor shall, within (5) days after the award of the Contract: submit a
written identification and notification to NH Department of Corrections of the
name, title, business address, business telephone and fax number and e-mail
address of one (1) individual within its organization as a duly authorized
representative to whom all correspondence, official notices and requests related to
the Vendor's performance under the Contract. Any written notice to the Contractor
shall be deemed sufficient when deposited in the U.S. mail, postage prepaid and
addressed to the person designated by the Contractor under this paragraph.

13.13.2. The Contractor shall have the right to change or substitute the name of the
individual described above as deemed necessary provided that any such change is
not effective until the Commissioner of the NH Department of Corrections actually
receives notice of this change.

13.13.3. NH Department of Corrections, at its discretion, in any Contract resulting from this
RFP, may require the Contractor to work cooperatively with any predecessor
and/or successor Contractor to assure the orderly and uninterrupted transition from
one Contractor to another. The NH Department of Corrections reserves the right to
require use of a third party administrator during the life of the Contract.
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13.14. Other Terms and Conditions:

13.14.1. In collaboration with NH Department of Corrections the Contractor may be
involved in research that will assist the Department in better understanding the
populations under its custody in order to improve treatment and reduce the
recidivism rate. All findings that result from research will be the joint intellectual
copyright of the NH Department of Corrections and the Contractor. All research
will meet the conditions of both the Contractor’s and NH Department of
Corrections Institutional Review Board requirements. Upon commencement of this
Contract and thereafter every July 1%, the Contractor will provide a list of research
opportunities to the NH Department of Corrections through their QI Coordinator.

13.14.2. In the event the responsibility of forensic competency evaluation services is
transferred to another state agency the Contractor must adjust the services and costs
consistent with said transfer as directed by the NH Department of Corrections.

13.14.3. In the event the responsibility of the SPU forensic hospital services (not including
RTU) is transferred to another state agency the Contractor must adjust the services
and costs consistent with said transfer as directed by the NH Department of
Corrections.

14. Other Contract Provisions:

14.1.

14.2.

14.3.

Modifications to the Contract: In the event of any dissatisfaction with the Contractor’s
performance, the NH Department of Corrections will inform the Contractor of any
dissatisfaction and will include requirements for corrective action.
14.1.1. The Department of Corrections has the right to terminate the Contract, if the NH

Department of Corrections determines that the Contractor is:

a.) Not in compliance with the terms of the Contract, and/or

b.) As otherwise permitted by law or as stipulated within this Contract.
Coordination of Efforts: The Contractor shall fully coordinate their activities in the
performance of the Contract with those of the NH Department of Corrections. As the work of
the Contractor progresses, advice and information on matters covered by the Contract shall be
made available by the Contractor to NH Department of Corrections as requested by the NH
Department of Corrections throughout the effective period of the Contract.
Disabilities Act and the Governor’s Commission of the Disabled: The Contractor must be
equipped to provide handicap access to services as per the American’s with Disabilities Act
and the Governor’s Commission of the Disabled.

15. Bankruptcy or Insolvency Proceeding Notification:

15.1.

152,

Upon filing for any bankruptcy or insolvency proceeding by or against the Contractor,
whether voluntary or involuntary, or up on the appointment of a receiver, trustee, or assignee
for the benefit of creditors, the Contractor must notify the NH Department of Corrections
immediately.

Upon learning of the actions herein identified, the NH Department of Corrections reserves the
right at its sole discretion to either cancel the Contract in whole or in part, or, re-affirm the
Contract in whole or in part.

16. Embodiment of the Contract:

16.1. The Contract between the NH Department of Corrections and the Vendor shall consist of:
16.1.1.  The Request for Proposal (RFP) and any amendments thereto;
16.1.2. The Proposal submitted by the Vendor in response to the RFP; and/or
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16.1.3. A negotiated document (Contract) agreed to by and between the parties that is
ratified by a “meeting of the minds” after careful consideration of all of the terms
and conditions and that which is approved by the Commissioner of the NH
Department of Corrections and the Governor and Executive Council of the State of
New Hampshire.

16.2. In the event of a conflict in language between the documents referenced above, the provisions
and requirements set forth and/or referenced in the negotiated document noted in 16.1.3. shall
govern.

16.3. The NH Department of Corrections reserves the right to clarify any contractual relationship in
writing with the concurrence of the Vendor, and such written clarification shall govern in
case of conflict with the applicable requirements stated in the RFP or the Vendor’s Proposal
and/or the result of a Contract.

Cancellation of Contract:

17.1. The Department of Corrections may cancel the Contract at any time for breach of contractual
obligations by providing the Contractor with a written notice of such cancellation.

17.2.  Should the NH Department of Corrections exercise its right to cancel the Contract for such
reasons, the cancellation shall become effective on the date as specified in the notice of
cancellation sent to the Contractor.

17.3 The NH Department of Corrections reserves the right to terminate the Contract without
penalty or recourse by giving the Contractor a written notice of such termination at least sixty
(60) days prior to the effective termination date.

17.4. The NH Department of Corrections reserves the right to cancel the Contract for the
convenience of the State with no penalties by giving the Contractor sixty (60) days notice of
said cancellation.

Contractor Transition:

NH Department of Corrections, at its discretion, in any Contract resulting from this RFP, may require
the Contractor to work cooperatively with any predecessor and/or successor Contractor to assure the
orderly and uninterrupted transition from one Contractor to another.

Audit Requirement:

Contractor agrees to comply with any recommendations arising from periodic audits on the
performance of the Contract, providing they do not require any unreasonable hardship, which would
normally affect the value of the Contract.

Additional Items/Locations:

Upon agreement of both parties, additional equipment and/or other facilities may be added to the
Contract. In the same respect, equipment and/or facilities listed as part of the provision of services of
the Contract may be deleted as well.

Information:

20.1. In performing its obligations under the Contract, the Contractor may gain access to
information of the inmates/patients/non-adjudicated residents including confidential
information. The Contractor shall not use information developed or obtained during the
performance of, or acquired or developed by reason of the Contract, except as is directly
connected to and necessary for the Contractor’s performance under the Contract.
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20.2  The Contractor agrees to maintain the confidentiality of and to protect from unauthorized use,
disclosure, publication, reproduction and all information of the inmate/patient/non-
adjudicated residents that becomes available to the Contractor in connection with its
performance under the Contract.

20.3. In the event of unauthorized use or disclosure of the inmate/patient/non-adjudicated resident
information, the Contractor shall immediately notify the NH Department of Corrections.

20.4.  All material developed or acquired by the Contractor, as a result of work under the Contract
shall become the property of the State of New Hampshire. No material or reports prepared by
the Contractor shall be released to the public without the prior written consent of NH
Department of Corrections.

Public Records:

NH RSA 91-A guarantees access to public records. As such, all responses to a competitive
solicitation are public records unless exempt by law. Any information submitted as part of a bid in
response to this Request for Proposal or Request for Bid (RFB) or Request for Information (RFI) may
be subject to public disclosure under RSA 91-A. In addition, in accordance with RSA 9-F:1, any
contract entered into as a result of this RFP (RFB or RFI) will be made accessible to the public online
via the website: Transparent NH http://www.nh.gov/transparentnh/. Accordingly, business financial
information and proprietary information such as trade secrets, business and financial models and
forecasts, and proprietary formulas may be exempt from public disclosure under RSA 91-A:5.1V. If
a Bidder believes that any information submitted in response to a Request for Proposal, Bid or
Information, should be kept confidential as financial or proprietary information, the Bidder must
specifically identify that information in a letter to the State Agency. Failure to comply with this
section may be grounds for the complete disclosure of all submitted material not in compliance with
this section.

Contractor Personnel:

23.1. The Contractor shall agree that employees of the Contractor shall perform all services
required by the Contract. The Contractor shall guarantee that all personnel providing the
services required by the Contract are qualified to perform their assigned tasks.

23.2.  The Department shall be advised of, and approve in writing at least ten (10) days in advance
of such change, any permanent or temporary changes to or deletions the Contractor’s
management, supervisory, or key professional personnel, who directly impact the deliverables
to be provided under the Contract.

Notification to the Contractor:

The NH Department of Corrections shall be responsible for notifying the Contractor of any policy or
procedural changes affecting the contracted services at least thirty (30) days before the
implementation of such policy or procedure. The Contractor shall implement the changes on the date
specified by the Department.

Special Notes:

25.1. The headings and footings of the sections of this document are for convenience only and shall
not affect the interpretation of any section.

25.2. The NH Department of Corrections reserves the right to require use of a third party
administrator during the life of the Contract.

25.3. Locations per contract year may be increased/decreased and or reassigned to alternate
facilities during the Contract term at the discretion of the Department.
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Locations may be added and/or deleted after the awarding of a Contract at the discretion of
the Department and upon mutual agreement of the Commissioner of the Department of
Corrections and the Contractor.

25.4. In the event that the NH Department of Corrections wishes to add or remove facilities at
which the Contractor is to provide services, it shall:

25.4.1. Give the Contractor fourteen (14) days written notice of the proposed change; and
25.4.2. Secure the Contractor’s written agreement to the proposed changes.

25.5. Notwithstanding the foregoing, or any provision of this Agreement to the contrary, in no
event shall changes to facilities be allowed that modify the “Completion Date” or “Price
Limitation” of the Agreement.

25.6. Any change in the Contract including the Contractor responsibilities and NH Department of
Corrections responsibilities described herein, whether by modification, amendment and or
supplementation, must be accomplished by a formal Contract amendment signed and
approved by and between the duly authorized representatives of the Contractor and the NH
Department of Corrections approved by the Governor and Executive Council.

The remainder of this page is intentionally blank.
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SECTION C: Estimated Budget/Method of Payment, Exhibit B
1. Signature Page

The Vendor proposes to provide Inpatient and Outpatient Psychiatric Services for the New Hampshire
Department of Corrections (NHDOC) inmates/patients/non-adjudicated residents in conformance with all
terms and conditions of this RFP and the Vendor provides pricing information as an Attachment to this
proposal for providing such products and services in accordance with the provisions and requirements
specified in this RFP document.

The pricing information quoted by the Vendor as an attachment to this document represents the total
price(s) for providing any and all service(s) according to the provisions and requirements of the RFP,
which shall remain in effect through the end of this procurement process and throughout the contracting
process until the contract completion date as listed on the State Contract form P/37, section 1.7 -
Completion Date.

4,}1;: {Q 3 (/JN/{/‘ March 25, 2013

AUTHORIZED SIGNATURE DATE

Steven H. Wheeler, President & Chief Operating Officer
NAME AND TITLE OF SIGNOR (Please Type)

THE VENDOR ASSUMES ALL RISKS THAT ACTUAL FUTURE FIGURES MAY VARY FROM
POPULATION PRESENTED AS PART OF THIS RFP.

If the NH Department of Corrections determines it is in the best interest of the State, it may seek a “BEST
AND FINAL OFFER” from vendors submitting acceptable and/or potentially acceptable proposals. The
“BEST AND FINAL OFFER” would provide a Vendor the opportunity to amend or change its original
proposal to make it more acceptable to the State. NH Department of Corrections reserves the right to
exercise this option.

Financial responsibility for preparation of proposals is the sole responsibility of the Vendor. The
solicitation of the Request for Proposals shall not commit the NH Department of Corrections to award a

Contract(s).

Financial commitment by the NH Department of Corrections will not occur until such time as the
Governor and the Executive Council of the State of New Hampshire approve a Contract(s).
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2. Estimated Staff Budget (Attach Venfor Provided Detailed Worksheets Here)

Proposal for Treatment Section: Inpatient and Outpatient Psychiatry Services (Total Contracted Staff)

Position(s): Chief Psychiatric Medical Director

Quantity of each Position Proposed: 1.00
Year of Contract Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Total
Estimated Expenses Per Position $ 357,705 | § 365981 |$ 374,519 |$ 383335]|$ 392,443 |S 404,755|$ 2,278,737
Compensation:
represents how much of merit
Salaries 2%lincrease $ 23463118 239394 |$ 244258 |8 249226 |$ 254301 |$ 261,930 |$ 1,483,741
Benefits 20% $ 47,688 | $ 49,400 | $ 51,212} $ 53,1321 $ 55,1698 57,1008 313,702
Total Compensation| $ 282,320 | § 288,794 |$ 295470 | $ 302,358 | § 309,470 | $ 319,030 | $ 1,797,443
Other Direct Expenses:
Professional Development $ 19521 $ 1,997 | $ 204319 2,090 | $ 2,13918% 221318$ 12,433
Travel (mileage, lodging, and meals) $ 236218 2,433 1% 2,506 | $ 2,5811% 2,658 $ 2,7511% 15,290
Program Support $ 28,309 | $ 29,008 | $ 29,7341$ 30,488 | S 31,272 | $  32366|$ 181,177
Recruitment $ 97718 999 | $ 1,022 | $ 1,046 | $ 1,070 | $ 1,108 | $ 6,222
Equipment $ 63318 646 | $ 65918 6721 $ 685 | S 709 | $ 4,005
COLA 2% $ - $ - $ - $ - $ - $ - $ -
Indirect Costs 13.0% $ 41,152 |$ 42,104 | $ 43,086 | § 44,100 | $ 45,148 | $ 46,576 | § 262,167
Total Expenses| $ 357,705 | § 365,981 | $ 374,519 |$ 383,335|S 392,443 |$ 404,755|$ 2,278,737
Footnotes:
Refer to the Budget narratives for descriptions regarding the line items in the above Exhibit
Proposal for Treatment Section: Inpatient and Outpatient Psychiatry Services
Position(s): Chief Forensic Evaluator
Quantity of each Position Proposed: 1.00
Year of Contract Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Total
Estimated Expenses Per Position $ 392586 |$ 401,561 |$ 410814 ]S 420358 ]S 430,210 | $ 443,685|$ 2,499214
Compensation:
represents how much of merit
Salaries 2%lincrease $ 261,104|S$ 266397 % 271,802 |$ 277321 |S 282959 |$ 291,448 |$ 1,651,030
Benefits 19% $ 50,319 S  52,084|$ 53951 |8 5592618 58,020 | $ 60,051 }$ 330,352
Total Compensation| $ 311,423 |$ 318481 |$ 325752 |$ 333248 |$ 340,979 |$ 351,499 |$ 1,981,381
Other Direct Expenses:
Professional Development $ 2,106 | $ 2,154 18 220318 2,25318% 230519 2,386 | $ 13,406
Travel (mileage, lodging, and meals) $ 2,3621$ 2,433 1% 2,506 1 $ 2,58118$ 2,65819% 2,751 |'$ 15,290
Program Support $ 29,842 |1S 30,572 | $ 31,3291 8 32,1161 8 3293318 34,086|$ 190,879
Recruitment $ 1,055 $ 1,079 | $ 1,104 | $ 1,129 | $ 1,155 1 $ 1,196 | $ 6,718
Equipment $ 63318 646 | $ 659 | $ 67218 685 | $ 709 | $ 4,005
COLA 2% $ - $ - $ - $ - $ - $ - $ -
Indirect Costs 13.0% $ 45,1658 46,197 $ 47,262 | $ 48,360 | $ 49,493 1% 51,059|$ 287,535
Total Expenses| § 392,586 | § 401,561 | § 410,814 | § 420,358 | § 430,210 | $ 443,685 | $ 2,499,214
Footnotes:
Refer to the Budget narratives for descriptions regarding the line items in the above Exhibit
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Proposal for Treatment Section: Inpatient and Outpatient Psychiatry Services
Position(s): Staff Psychiatrist

Quantity of each Position Proposed: 4.43
Year of Contract Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Total
Estimated Expenses Per Position $ 34348118 351,410]$ 359,587 | $ 368,027|$ 376,743 |$ 388,572} $ 2,187,820
Compensation:
represents how much of merit
Salaries 2%lincrease $ 988,715 ]$1,008,783 | $ 1,029,277 | $1,050,209 | $ 1,071,589 | $1,103,736 | $ 6,252,309
Benefits 21% $ 208,035]$ 215336|$ 223051 |$ 231212|$ 239,855|$ 248250 |$ 1,365,739
Total Compensation] $§ 1,196,751 | $ 1,224,120 | $ 1,252,328 | $1,281,420 | $ 1,311,443 | $1,351,986 | $ 7,618,048
Other Direct Expenses:
Professional Development $ 8,361]$ 8,551 1$ 8,747 | $ 8,949 | § 9,156 | § 947718 53,242
Travel (mileage, lodging, and meals) $ 10451 |$ 10,764 | $ 11,087 |$ 11,4201 8 11,763 | $ 12,174} $ 67,660
Program Support $ 122,502 | § 125,527 |8 128,666 | $ 131,928 | $ 135321 |$ 140,058 |$ 784,003
Recruitment $ 4,182 18 427718 437518 4,476 | $ 4,580 ] $ 4,740 | $ 26,630
Equipment $ 2,802 1§ 2858 1% 291518 2974 | § 303318 3,139 § 17,721
COLA 2% $ - $ - $ - $ - $ - $ - $ =
Indirect Costs 13.0% $ 174856 | $ 178893 | $ 183,055)|$ 187352 |S$ 191,789 |$ 197.855|$ 1,113,800
Total Expenses| $ 1,519,905 | $ 1,554,990 | $ 1,591,174 | $1,628,518 | $ 1,667,086 | $1,719,430 | $ 9,681,103
Footnotes:
Refer to the Budget narratives for descriptions regarding the line items in the above Exhibit
Proposal for Treatment Section: Inpatient and Outpatient Psychiatry Services
Position(s): Psychiatric Nurse Practitioner
Quantity of each Position Proposed: 4.00
Year of Contract Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Total
Estimated Expenses Per Position $ 180,680 | $ 185305 |$ 190,116 $ 195,124 |$ 200,344 | $§ 206,732 |$ 1,158,302
Compensation:
represents how much of merit
Salaries 2%lincrease $ 402,891 |$ 411,193 1S 419,682 | $ 428366 S 437,251 | $ 450,368 | § 2,549,751
Benefits 34% $ 135,574 | § 140,998 | § 146,781 | $ 152,956 | $ 159,558 | § 165,142 S 901,009
Total Compensation| $ 538,465 | $ 552,190 | $ 566,463 | $ 581,322 1% 596,808 | $ 615,510 | $ 3,450,760
Other Direct Expenses:
Professional Development $ 4,689 | $ 4,802 |8 4918 | $ 5,03918% 5,164 | $ 53451 $ 29,956
Travel (mileage, lodging, and meals) $ 9,447 $ 9,7311 8% 10,0221 $ 10323 |$ 10,633 | $ 11,005} $ 61,161
Program Support $ 82,123 1S 84268 |$ 86,504 |$ 83,840} $ 91281 |8 94476}S$ 527,492
Recruitment $ 231918 237518 2,433 1S 2493 1% 255518 2,644 18 14,818
Equipment $ 2,533 1% 2,584 | $ 2,63518$ 2,688 | $ 2,742 | $ 2,838 18 16,019
COLA 2% $ - $ - $ - $ - $ - $ - $ =
Indirect Costs 13.0% $ 83,145|$ 85273 |$ 8748718 89,792 | $ 92,19418% 95,1108 533,000
Total Expenses| § 722,720 | § 741,221 |$ 760,463 | $ 780,497 |$ 801,377 | $ 826,929 | $ 4,633,207
Footnotes:
Refer to the Budget narratives for descriptions regarding the line items in the above Exhibit
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Proposal for Treatment Section: Inpatient and Outpatient Psychiatry Services
Position(s): Mental Health Clinician

Quantity of each Position Proposed: 3.00
Year of Contract Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Total
Estimated Expenses Per Position $ 118380 | $ 121,655|$ 125,086 |$ 128,683 |$ 132,460 |$ 136,699 |$ 762,963
Compensation:
represents how much of merit
Salaries 2%l|increase $ 190,829 | § 194,807 |$ 198881 | $ 203,053 |$ 207,329 | $ 213,548 | $ 1,208,447
Benefits 30% $ 57,076 { $ 60,016 | $ 63,196 | $ 66,639 | $ 70,370 | $  72,833}$ 390,129
Total Compensation| $ 247,905 | $ 254,823 | $ 262,077 |$ 269,692 |$ 277,698 | $ 286,381 ]S 1,598,576
Other Direct Expenses:
Professional Development $ 2,693 $ 2,760 | $ 2,82818% 2,900 | $ 297518 30791 % 17,235
Travel (mileage, lodging, and meals) $ 7,085 $ 7,298 | $ 751718% 7,7<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>