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' RKOHESTED ACTION

Pursuant to RSA 14:30-a, VI, authorize the Department of Safety, Division of Motor Vehicles (DMV), to amend
Fiscal Committee item #/21-311 approved October 22, 2021, and G&C item #102 approved October 27, 2021 to
improve Commercial Driver License (CDL) participation rates, by reallocating $50,000.00, effective upon Fiscal
Committee and Governor and Council approval through June 30, 2023. 100% Federal Funds.

Funds are to be transferred as detailed in the following tables:

02-23-23-233010-24440000 Dept. of Safety-Div. of Motor Vehicles - CDL Participation Rates ARP

Class

000-400338

018-500106

020-500200

030-500311

039-500188

040-501587

041-500801

059-500117

060-500601

066-500544

103-500736

Description

SFY2023 Current

Adiusted

Authorized

Requested

Action

SFY2Q23 Revised

Adiusted

Authorized

Federal Funds ($3,192,099.00) $0.00 ($3,192,099.00)

Overtime $80,000.00 $0.00 $80,000.00

Current Expense $76,000.00 $0.00 $76,000.00

Equipment $300,000.00 $50,000.00 $350,000.00

Telecommunications $20,000.00 $0.00 $20,000.00
Voice

Indirect Costs $226,274.00 $0.00 $226,274.00

Audit Fund Set Aside $3,775.00 $0.00 $3,775.00

Salary Temporary $234,666.00 ($50,000.00) $184,666.00
Employees

$181,384.00
Benefits $181,384.00 $0.00

Employee Training $20,000.00 $0.00 $20,000.00

Contracts for Op Services $2,050,000.00 $0.00 $2,050,000.00

Total $3,192,099.00 $0.00 $3,192,099.00
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F.XPLANATION

The Division of Motor Vehicles (DMV) requests authorization to transfer funds to accommodate an increase in costs
for the purchase of the mobile DMV office vehicle. This vehicle will be driven to Commercial Driver License (CDL)
testing locations to provide the ability to issue credentials on-site. Funding is available in the Salary for Temporary
Employee line due to savings realized from full-time temporary Licensing Examiner II vacancies. The DMV is in
final discussions with the vendor regarding the timelines for build and delivery of the mobile DMV office. The
timelines are contingent on approval of funding and issuance of a purchase order.

The DMV has been working closely with the Department of Transportation, the Department of Public Works, and
the Department of Environmental Services to continue moving forward with improvements to the CDL site m
Lebanon and the establishment of CDL testing sites in Epping and at the Raymond S. Burton Training facility in
Bethlehem. Estimates for needed work at the Lebanon and Epping sites are completed. Scheduling for work in Epping
is underway. A Request for Bids for work on the Lebanon site is planned for release in August. Meetings with
architects and site planners to determine the scope of work for the Bethlehem site arc anticipated in July.

Recruitment efforts for CDL examiners are ongoing with coordinated messaging with industry partners and through
advertisements. The DMV is also working with the Department of Business md Economic Affairs to attract drivers
to the industry and to ensure CDL applicants are better prepared for examinations.

Funds are to be budgeted as follows:

Class 30, Equipment - Funds are required to purchase a mobile DMV office vehicle due to increased costs.
Class 59, Temporary Employees - Funds arc available to transfer due to Licensing Examiner II vacancies.

In the event the Federal funds become no longer available, General and/or Highway funds will not be requested to
support this program.

Respectfully submitted.

Robert L. Quinn
Commissioner of Safety
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060-50060I Benefits ■  ■ . so.oo $181,384.00 $181,384.00

066-500543 Employee Training $0.00 $20,000.00 $20,000:00

103-500737 Contracts for Op Services. $0.00 $2,050,000.00 $2,050,000.00

TOTAL EXPENSES $0.00 $3,192,099.00 $3,192,099.00

EXPLANATION

The COVID-19 pandemic has changed the way consumers and businesses acquire producls. chatiging Ihc pipping industry
and putting massive pressure on the logistics industry nationwide: A shortage of commercially licensed drivers and changing.
federal rules in 2022 Will likely accelerate these serious issues across a wide range of transportation needs. Including tractor-
trailers, heating oil/propane delivery tankers, public iand school buses, box trucks, and hazardous materials transports. I" 2019, ;
Ihestate had 32;5I0 licensed CDL drivers. As of July, 2021 that number dropped to 29,362, rcnecting a loss of 3,148 licensed
COL drlverssincc the start of the C0V|D-I9 pandemic. . .. „ . c'
In order to address this, the Department of Safety, Division of Motor Vehicles (DM V) will utilize Aese funds to support Ihe
state's commercial transportation and .logistics industries in retaining and attracting new drivers by iricrcasing the availability
cfresources to ensure those candidates.have a clear pathway to a commercial dfiver's.license (CDL). The DMV will expand its
ability to meet.increased demand and improve cfTlciency by adding tc«lng sites, personnel, and mobile cquipmcnh
testing sites will be located in^Bethlehcm^.Ubanqn (expansion of existing site), Hillsborp, and Epping, adding to thp Misting
locations offered including Concord. Nashua, Durham, Lebanon and Twin Mountain. This will ensure that CDL candidaiM. that
complete wrinen test requirements arid obtain a CDL permit,' can cxpediiiously schedule a skills test Mamination without the
need to travel to a distant testing site. c '• '
The DMV currently employs four fiil! lirne. Licensing Examiner I| CDC/positions. With the addition of four more, the number
of available test appointments will, increase coi^idcrably. At this time, there isnp way to detcrrriirieexactly how many
additional knowledge and ■skills ttsts will be completed as it will be determined by number of applicanB who choo^ to;obtain
a commercial driver license: These fuM-timc terripdrary positi6ns:will.bc postcd;once approved and the dlyision wiK utiliM any
.and all recruitment methods' available lo/ill-ihcsVposiiipns« quickly"as possible. Selected candidates who do not currently . .,
have a CDL musi obtaih-.prie within'6',months.ofhire date. , • lp, • w -ii ->a'>;4
A total of 53,847,869 was awaVdcd lo improW CDL.p^icipation rates e.fTectiye .October. I-, 2021 thraugh peccrnber 31,2024.
This item'requcsts'auihorization ib.accept arid'^xpcna the. funds lhrough:June 30,2023. The remaining $655,770-will.bc
budgeted in the FY24/25 biennial budget. •
This is an all'owablc.use of-A# FRF funds under Section 602 (cX I XA) to respond to the public health emergency or its- •
negative economic impacts..--

Fu^ are to be budgeted as follows:

Class.OlS - Overtime: Used to reimburse.current full time employees
■ Class 020 - Current Expense: To purch«e supplics,.fucl and maintenance for vehicles

. Claw 030 - Equipmcnl; To purchase laptops, tablets and. vehicle for CDL pro^m
Class 039 - Telecommunications: Represents costs for cell phones and cellular service for tablets used to conduct •
remote CDL driving tests. • • ' • « mz.
Class 040 - Indirect Costs: Represents the indirect cost associated amounffor this r^u^t at 8.5^ •

• Class .041-AUdit FundSct-Asidc: Represenlsthcaudit fundsct-asideassociated amount for thisrequestClass 059-Salary Tempowy Employees: Used to pay wages for fi ve new Ml-time positions • .
.Class 060 - Benefits: To pay associated benefits for five new full-time positions

• Class 066 - Employee Training: To cover costs for training for CDL program employees
Class 103 - Contracts for Operational Services: To cover costs associated contracted services as needed for thc CDL
Program
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