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State of New Hampshire
DEPARTMENT OF ADMINISTRATIVE SERVICES
OFFICE OF THE COMMISSIONER
25 Capitol Street - Room 120
Concord, New Hampshire 03301

CHARLES M. ARLINGHAUS JOSEPH B. BOUCHARD
Commissioner . Assistant Cormmissioner
{603}-271-3201 (603)-271-3204

Division of Public Works
Design and Construction
Project Nos. 80929T, 80929Q

. August 20, 2018

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House -

Concord, New Hampshire 03301

REQUESTED ACTION

1. Authorize the Department of Administrative Services, Division of Public Works Design
and Construction. [DPW) to increase the DPW fees in the amount of $63,900, $42,300 for Project
B0929T (contract 1057507-1)for Paint & Carpentry, Howard Rec, Philbrook, Philbrook Rec, and
Pond Place, and $21.600 for Project 80929Q (contract 1057505-1) for the Thayer, Johnson and
Londergan Buildings. This will revise the total amount to $130,200 for additional engineering
services for these two (2] Steam Conversion projects, for which the Division of Public Works
Design and Construction is providing oversight. 100% General Funds.

2. Authorize the Department of Administrative Services, Division of Public Works, Design
and Construction (DPW) to establish a contingency amount provided in Contract 809297, with
Project Resource Group, LLC (VC#153524), for the Paint & Carpentry, Howard Rec, Philbrook,
Philbrook Rec, and Pond Place in the amount of $60,000 for a revised total of $140,000 to cover
the cost of unforeseen conditions. 100% General Funds.

Funding is available in the account titled Department of Administrative Services as follows:

01-14-14-141510-69370000 Heating - State Owned Bldgs. FY19

103-500736 - Interagency Fees $63,900
103-500736 - Contract Repairs/Bldg. [Allowance) $60,000

Grand Total $123,900



His Excellency, Governor Christopher T. Sununu
and the Honorable Council

August 20, 2018

Page 2 of 2

EXPLANATION

The original estimated DPW fees collectively were $67,000 for which the Division
previously sought and obtained approval. Both of the projects have required additional
review, coordinafion, verification and inspection by DPW engineers, and clerks. The increase
of $63,900 in DPW fees reflects the additional time necessary for Contract Administration and
oversight required 1o ensure adherence to the contract requirements, which the agencies
have approved for this purpose. RSA 21-i:85 requires that BPW charge for their time on non-
general funded projects, and pursuant to 195:12, Laws of 2013 for Clerk for oversight and
engineering services.

The second request of $60,000 is required to increase the funds in the allowance to
make monies available 1o resolve any additional unforeseen conditions identified during
construction. This is a design/build contract and there have been several existing unforeseen
design items identified during the project that have exhausted the allowance as originally
scheduled, such as a single change order to upgrade the electrical infrastructure at Howard
Recreation for over $32,000.

Respectfully submitted,

gz

Charles M. Arlinghaus
Commissioner



PROJECT:

DESCRIPTION:

EXPLANATION:

DPW FEE
INCREASE

EXPLANATION:

CONTRACT SUPPLEMENTAL INFORMATION SHEET

DPW Project No. 80929, Contract T - Steam Conversion,
Design/Build Project - HVAC & Associated Building Systems for
(5) Buildings — Paint and Carpentry, Howard Recreation, Pond
Place, Philbrook, Philbrook Recreation Buildings, Concord, and
DPW Project No. 80929 Contract Q - Steam Conversion Thayer,
Johnson & Londergan, Concord, NH New Hampshire.

These two Projects, 80929-T and 80929-Q, as indicated above
include HVAC systems for a total of eight buildings on the
Hugh Gallen Office Park. Both of the projects have required
additional review, coordination, verification and inspection by
DPW engineers, and clerks. The increase of $63,900 in DPW
fees reflects the additional time necessary for Contract
Administration and oversight required to ensure adherence to
the confract requirements, which the agencies have
approved for this purpose.

The second request is to create a contingency in the amount
of $60,000 for contract 80929-T to make monies available to
resolve any additional unforeseen conditions identified during
construction. This is a design/build contract and there have
been several existing unforeseen design items identified
during the project that have exhausted the allowance as
originally scheduled, such as a single change order to
upgrade the electrical infrastructure at Howard Recreation for
over $32,000.

with the closing of Concord Steam, there are a total of
twenty-six {26) State Buildings that will require heating system
installations in order to maintain space temperatures during
the winter months. These two projects, when complete will
provide HVAC systems for eight buildings on the Hugh Gallen
Office Park.

Both of the projects have required additional review,
coordination, verification and inspection by DPW engineers,
and clerks. The increase in DPW fees reflects the additional
time necessary for Contract Administration and oversight
required to ensure adherence to the contract requirements,
which the agencies have approved for this purpose.



Project T is a Design/Build Project for a total of five buildings.
During this design and construction process, there have been
several existing unforeseen design items identified during the
project that have exhausted the allowance as originally
scheduled, such as a single change order to upgrade the
electrical infrastructure at Howard Recreation for over
$32,000. The second request of $60,000 is required to increase
the funds in the cdllowance to make monies available to
resolve any additional unforeseen conditions identified during
construction.



Department of Aministrative Services |

Division of Public Works D

esign and Construction

7/31/2018
Project Authoized | Revised G&C
Number Amount Amount Request
80929-T $ 26000 % 6830018 42300
80929-Q $ 41000| % 626500 |8 21,600
Total $ 67,000 | % 130,900 |$ 63,900.
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State of New Hampshire
DEPARTMENT OF ADMINISTRATIVE SERVICES
T " OFFICE OF THE COMMISSIONER
25 Capitol Street - Room 120
Concord, New Hampshire 03301
CHARLES M. ARLINGHAUS JOSEPH B. BOUCHARD
Commissioner Assistant Commissioner
(603)-271-320} X {603)-271-3204
Division of Public Works
. Design and Construction
March 15, 2018
His Excellency, Governor Christopher T. Sununu RECE|VED
and the Honorable Councit :
State House i |30 ¥ MAR 2 22018

Concord, New Hampshire 03301
Bureau of Public Works

REQUESTED ACTION

Authorize the Department of Administrative Services, Division of Public Works Design
and Construction (DPW) to increase the DPW fees amount by $18,000, from $41,000 to $59.000,
for additionat engineering services for two (2) Steam Conversion projects, 80929F — Storrs Street

' Warehouse and 64 South Main Street, and¥80929Q - Thayer, Johnson; and Londergan
*Bulldifigs? which the Division of Public Works Design and Construction is providing oversight.
100% General Funds.

Funding is available in the account titled Department of Adminisirative Services as follows:

01-14-14-141510-69370000 Heating —- State Owned BIdgs. FY]

103-500736 - Interagency Fees -$ 18,000

EXPLANATION

This request is to increase DPW fees only and does not increase the contractors’
conitract amounts. The original estimated BPW fees collectively were $41.000 for which the
Division previously sought approval. Both of the projects required additional review,
coordination, verification and inspection by DPW engineers, architects and clerks. The
increase of $18.000.in DPW fees reflects the additional time necessary for Contract
Administration and oversight required to ensure adherence to the contract requirements,
which the agencies have approved for this purpose. RSA 21-1:85 requires that BPW charge for
their time on non-general funded projects, and pursuant to 195:12, Laws of 2013 for Clerk for
oversight and engineering services




His Excellency, Governor Chrisiopher T. Sununu
and the Honorable Council

March 15, 2018
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Attached please find a copy of prior Governor and Council letters for each project.

Respectfully submitted,

UGN

Charles M. Arlinghaus
Commissioner




Oepartment of Aministrative Services
Division of Public Works Design and Construction

Project . Authoized | Revised ~ G&C ™~
Number . Amount Amount . Request -

15000, $ 18000 § 3,000

80929-P 5 L
26000 § 41000 $ 15,000

'80929-Q

5
s
s

‘ e Bi15R018 T

" 41,000°'$ 59000 $ 48000




CONTRACT SUPPLEMENTAL INFORMATION SHEET-DPW FEE INCREASE ONLY (2

PROJECT:

DESCRIPTION:

EXPLANATION:

FEE INCREASE
EXPLANATION:

FEE INCREASE

PROJECTS)

DPW Project No. 80929, Contract P-Steam Conversion,
Storrs Street Warehouse and 64 South Street, Concord,
New Hampshire.

This is a turn-key project that consists of furnishing all
demolition and construction services necessary and
required to complete the installation of the HVAC and
associated building systems as indicaied on the
attached plans and specifications for the Storrs Street
Warehouse and at 64 South Street.

With the closing of Concord Steam., there are a total of
26 State Buildings that will require heating system
installations in order ‘to maintain space temperatures
during the winter months. This project will complete the
installation HVAC systems necessary {o provide space
heating for the facility.

/

Additional DPW fees are required as a result of contract
construction delays resulting from the installation of gos
services to the buildings, additional work identified by the
Slate, as well as additional work required as a result of
reduced gas pressures delivered to the buildings that
required additional design and construction work.

AMOUNT; $3.000

PROJECT: DPW Projec! No. 80929 Coniract Q Steam Conversion
Thayer, Johnson & Londergan, Concord, NH.

DESCRIPTION:  This is a turn-key design-build projéci that consists of

furnishing all professional engineering and consiruction
services necessary and required to complete the design,




EXPLANATION:

FEE INCREASE
EXPLANATION:

FEE INCREASE
AMOUNT:

fabrication, purchase, installation, and warranty of the
HVAC, and associaled building systems for Thayer,
Johnson & Londergan, al State Office Park South,
Concord.

With the closing of Concord Steam, there are a total of
26 Siafe Buildings that will require heating system
installations in order to maintain space temperatures
during the winier months.

Additional DPW fees are required as a result of on-going
construction delays. The contractor is new and requires
additional oversight for proper coordination and
contract compliance.

$15.000




\DPW’
State of New Hampshire

DEPARTMENT OF ADMINISTRATIVE SERVICES
OFFICE OF THE COMMISSIONER
25 Capitol Strect - Rodm 120
Concord, New Hampshire 03301

VICK] V. QUIRAM JOSEPH B. BOUCHARD
Commissioner Ascistant Commissioner
(603) 271-3201 (603) 271-3204

Division of Public Works
Design and Construction
Project No. 80929 - Conlract P

March 29, 2017 .

His Excellency, Governor Chrislopher T. Sununu

and the Honorable Council / }
State House '4— 1? )
Concord, New Hampshire 03301

REQUESTED ACTION

i). Authorize the Division of Public Works Design and Construction to enfer into a
contract with Northern Peabody, LLC., [VC# 158436) Manchester, New Hampshire, for a fotal
price not to exceed $836,000 for Steam Conversion at Stoms Streel Warehouse and 64 South
streel, Concord, New Hampshire. This coniract is effective upon Governor and Council
approval through October 1, 2017, unless extended in accordance with the contract tenms,
100% Genesal Funds.

2).  Further authorize pursuant to Chopter 220:13, Laws of 2015, the amount of $15,000 be
approved for payment to the Department of Administrative Services, Division of Public Works
Design and Consiruction (VC# 177875), Capital Clerk for oversight and englneering services
provided, bringing the total to $851,000. 100% General Funds.

fFunding is available in account titled Department of Administrative Services as follows:

01:14-14-141510-69370000 Healing-State Owned Bidgs. SFY17
103-500736 - Contracts for OP Services $8346.000

103-500736 - Interogency Fees - DPW $15000

Sub-Tolal $851,000

Grand Total -$851,000

TDD Access: Relsy NH 1-500-735-2964




His-Exceliency. Governor Chislopher 1. Sununu
ond the Honorable Counci
march 29, 2017

Poge 2ol 2

EXPLANATION

This is a turn-key project that consists of furnishing all demolition and construction
services necessary and required fo complete the instaliation of the HYAC ond associated
building systems as indicated on the atiached plans and specifications for the Stors Streel
Warehouse and al 64 South Street.

The coniractor has been pre-qualified by the Depariment of Transportation. The
conlracl has been approved by the Attomey General as to form and execution; and the
Department of Administralive Services has cerlified thal the necessary funds are available.
Copies of the fully executed contract are on file at the Secretary of Siate's Office and the
Department of Administralive Services, Bureau of Public Works Design and Construction.

Attached please find a copy of the tabulation of bids for this project along with the
coniract supplemenial information sheet. _

N " Respecifully submitted,

Jrda f, D

Vicki V. Quiram,
Commissioner

Department Estimate:  $635,000
Contract Amount: $§36.000 [negotiated)
Over Estimate: $201.,000

cc:  Michael Connor, Dept. of Administrative Services
Gordon Graham, Division of Public Works




PROJECT:

DESCRIPTION:

EXPLANATION:

OVER ESTIMATE
EXPLANATION:

DEPARTMENT
ESTIMATE:
LOW BID:

CONTRACT SUPPLEMENTAL INFORMATION SHEET

- DPW Project No. 80929, Contract P-Steam Conversion,

Storrs Streel Warehouse and 64 South Street, Concord,
New Hampshire.

This is a turmn-key project that consists of furnishing all

demolifion and construction services necessary and
required to complete the installation of the HVYAC .and
associated building systems as indicated on -the
aftached plans and specifications for the Stoms Sireet
Warehouse and at 64 South Street. '

“with the closing of Concord Steam, there are a total of

26 State Buildings that will require healing system
installations in order to maintain space temperatures
during the winter monihs. This projec! will complete the
installation HVAC systems necessary to provide space
heating for the facilily.

The bid amount was approximately 30 percent higher
than the estimale. This can be attributed to several
factors; there are only a relatively small number of
mechanical contractors; there are many of these
projects cumently under design/construction throughout
the City of Concord; and the project completion date
for this project was required to be completed prior 1o the
next heating season, as these buiding are not being
served by the temporary boilers being installed.

$635.000
$836.000 {negotiated)




State of New Hampshire
DEPARTMENT OF ADMINISTRATIVE SERVICES
OFFICE OF THE COMMISSIONER
25 Capilo! Sireet — Room §20
Concord, New Hampshire 03301

CHARLES M. ARLINGHAUS JOSEPH B. BOUCHARD
Commissioner Assision! Commissioner
{603}-271-3201 ) ) {603)-271-3204

Division of Public Works
Design and Construction
Project No. 80929 - Contract Q

June 29,2017

His Excellency, Governor Christopher T. Sununu
and the Honorable Council by

State House _ %|; JQQI"}
Concord, New Hampshire 03301

REQUESTED ACTION

1} Authorize the Division of Public Works Design and Construction fo enter inlo a contract
with Structure Tone, LLC. (VC# 276931) Bosion. MA, for @ tolal price not 1o exceed
$2,231.923.93, for Steam Conversion af the Thayer, Johnson and Londergan buildings, at Hugh
Gallen State Office Park South, Concord, NH. This contract is effective through September 15.
2018, unless exiended in accordance with the controct terms. 100% General Funds,

2. Further authorize the omount of $26,000 be approved for payment 1o the Depariment
of Adminisirative Services, Division of Public Works Design and Construction {VC# 177875). for
engineering services provided, bringing the jotal to $2.257.923.93. 100% General Funds.

Funding is available in account titled Depariment of Administrative Services as follows: -

01-14-14-141510-69370000 Heating-Slate Owned Bidgs. SFY1Z
103-500736 — Conlracts for OP Services $2.231,923.93
103-500736 - Interagency —- DPW Fees 26,000.00

Grond Tola! ) $2.257.923.93




His Excellency, Governor Chiisiopher 1. Sununu
ond the Honorabie Council

June 29, 2017

Page 2 of 2

EXPLANATION

This is a turn-key design-build project thot consisis of furnishing all professionat
“engineering and consiruction services necessary and required to complete the design,
fobrication, purchaose, installalion, and warranty of the HVAC and associoted building sysiems
for ithe Thayer, Johnson, and Londergon buildings.

The conlractor has been pre-qualified by ihe Departmeni of Transporiation. The
contract hos been approved by the Atltorney General ¢s 1o form and execution, and the
Department of Administrative Services has certified that the necessary funds are availoble.
Copies of the fully execuied contract are on file al the Secretary of State's Office ond the
Department of Administrative Services, Division of Public Works Design and Construction.

Attached please find a copy of the 1abulation of bids for this project along with the
contract supplemenial information sheet.

Respecifully submitted,

Ch_matf.

Chartes M. Arlinghaus
Commissioner

Deporirﬁeni Eslimate: $3,I97.74$.00

Contract Amount: $2.23192393
Under Estimate: $ 96582207




PROJECT:

DESCRIPTION:

EXPLANATION:

UNDER ESTIMATE

EXPLANATION:

DEPARTMENT
ESTIMATE;
LOW BID:

CONTRACT SUPPLEMENTAL INFORMATION SHEET

OPW Project No. 80929 Contract Q Steam Conversion
Thayer, Johnson & Londergan, Concord, NH.

This is a lurnkey design-build project that consisls of
furnishing all professional engineering and construction
services necessary and required 1o complele the design,
fabrication, purchase, installation, and warranty of the
HVAC, and associated building systems for Thayer,
Johnson & Londergan, at State Office Park South,
Concord.

With the closing of Concord Steam, there are a total of
26 Stale Buildings that will require healing system
installations in order to maintain space lemperatures
during the winter months.

The estimale was vnder by 30% because we had
competitive bidding with three contractors.

$3.197.746.00
$2,231.923.93
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Stare of New Hampshice

DEPARTMENT OF ADMINISTRATIVE SERVICES
25 Capitol Street - Room 120
Concord, New Hampshire 03301

Joseph B. Bouchard
Agsistant
Commisgsloner
{609) 271-3204

Division of Public Works
Design and Construction
Projett:Noag0929=Contract T

June 22, 2017
His Excellency, Govemeor Christopher T. Sununu
and the Honorable Counci
Stale House
Concord, New Hampshire 03301
R ED ACTION

1). Authorize the Division of Public Works Design and Construction to enter into @
contract with Project Resource Group LLC., {VC# 153524} francestown, NH, for a total
price not to exceed $1,625795 for Steam Conversion Design/Buid HVAC and
Associated Building Systems for five (5) Buildings, Paint and Carpentry, Howard
Recreation, Pond Place, Philbrook and Philbrook Recreation Buildings at the Gov. Hugh
Gallen State Office Park Campus, Concord NH. This contract is effective through
October 20, 2018, unless extended in accordance with the contract terms. 100%
General Funds.

2). Funher- authorize the amount of $26,000 be approved for payment to the

Department of Administrative Services, Division of Public Works Design and Construction

(VC# 177875), for engineering services provided, bringing the total to $1,651,795. 100%
" General Funds.

Funding is available in account titled Department of Administrative Services as follows:

01-14-14-141510-69370000 Heating-State Owned Bldgs. SFY13
103-500734 - Controcts for QP Services $1,625,795
103-500736 - Interagency — DPW Fees $ 246,000
Grand Total 51,651,795
EXPLANATION

This is a tum-key design-build project that consists of furnishing all professional
engineering and consiruction services necessary and required to complete the design,
fabrication. purchase, instaliation, and warmanty of the HVAC, and associated building
systems for the Paint & Carpentry, Howard Recreation, Pond Place, Philbrook and Philbrook
Recreation located at the Gov. Hugh Gallen State Office Park Campus.




His Excellency, Govemnor CI'{ pher 1. Sununu
ond the Honorable Council

June 22, 2017

Page 2 of 2

The contractor has been pre-qualified by the Department of Transportation. The
contract has been approved by the Attormney General as to form and execution, and
the Department of Administrative Services has certified that the necessary funds are
available. Copies of the fully executed contract are on file at the Secretary of State's
Office and the Department of Administrative Services, Division of Public Works Design
and Construction. ’

Attached please find a copy of the tabulation of bids for this project along with
the confract supplemental infformation sheet.

Respectfully submitted,

B Bl

osebh B. Bouchard
Assistant Commissioner



PROJECT:

DESCRIPTION:

EXPLANATION:

OVER ESTIMATE
EXPLANATION:

DEPARTMENT
ESTIMATE:
LOW BID:

CONTkACT SUPPLEMENTAL INFORMATION SHEET

DPW Project No. 80929, Contract T - Steam Conversion,
Design/Build Project - HVAC & Associated Building
Systems for (5) Buildings - Paint and Carpentry, Howard
Recreation, Pond Place, Philbrock and Philbrook
Recreation Buildings, Concord, New Hampshire.

This is a turn-key design-build project that consists of
fumnishing all professional engineering and construction
services necessary and required to complete the design.
fabrication, purchase, installation, and wamanty of the
HVAC, and associated building systems for the Paint &
Carpentry, Howard Recreation, Pond Place, Philbrock
and Philbrook Recreatlion located at the Gov. Hugh
Gallen State Office Park Campus.

With the closing of Concord Steam, there are a total of
26 State Buildings that will require heating system
installations in order to maintaln space temperatures
during the winter months. This project will complete the
installation of HVAC systems necessary to provide space
heating for these five facilities. '

The estimate was $33.795, or 2% higher than the low bid
which appears to be within the limits of normal errors.

$1,592,000
$1.625,795




ABC Bid Data

CONCORD
HRIT
NON-FEDERAL
COMOORY
OTATE PROJECY NUMBER: BOXOT
FED. PROJECT KUNBFR: HOR-FEDERAL .
DATE B3 OPEN: My 24, 2017, 02:00 PM -
SCOPE OF WORK: Dexiory=ud Project-HYAL B Amociend Befting Sysesme fr Fre Bubdires Cortitied by: —
CEOMPLETION DATE: Ocnber 29, 2018
LOCATION: Mook
Summary of Bidders .
. £ mouns
Ic’:;‘ElL'TRESOURCE GROUP LLC . " 785.00 R-.%
237 PLEASANT POND ROAD, PO BOX 43, FRANCESTOWN NH 03043
ECS CONSTRUCTION SERVICES . $1,828,169.00 B8
326 ROUTE 125, BRENTWOOD NH 03833
BUREAU OF PUBLIC WORKS
—Z___ Avand m;A'_‘thid.d,gzs, 715.60
Hold for Negotiation
Cancel Contract
User Agency __ PAS
Authorized by _ M3

Date S[2¢/17




PBLE PROJECT REBOURCE GROUP LLC | ECS CORSTRUCGTION SERVICES
137 PLEASANT POND ROAD 226 ROUTE 125
FRANCESTOWN, N 03043 NH 03533

ttom Mo, | Dexcription Unit UnRBrice  |Total Uit Price [Total __{untPrice iroul
COMPLETE DESIGN/DUILD MECHANICAL HVAS

201 XD PLURDING SYerTEnes FOn PANT o u 100 5268.000.00] $285,000; $251.072.00) 528107200 $353.453.00] £353 433.00
CARPENTRY
COMPLETE DESIGN/BUILD MECHANICAL HVAC

902 AND PLUMEING SYSTEMS POR HOWARD ju 1.00] $516,000.000 $515,000.00]  $804.533.00 $504,538.00]  $762.834.00 $782,834.00
RECREATION BUILIDING

303 COWPLETE DESIGN/BUILD SIECHANICAL HVAC U 106 $250,000.00§ 8250,00000{  §1B8.737.00 SIZATI7.000  $138,843 000 $135,843.00/
AND PLUMEING SYBTEME FOR POND PLACE m! .
COMPLETE DESIGN/BUILD MECHANICAL HVAC o

904 I‘ND PLUMBING SYBTEHS FOR PHILERGOR u 100 $480.00000] 3450000000 s4785410.00 $475,41000  $473,199.00 $473,199.00
BULDING

) {COMPLETE DESIGN/BUILD MECHANICAL KVAC U 1 $12,000.00 312,000, $18,038.00 $18,038.00 $1.800.00{ $1,800.00
AND PLUNBING SYETEMS FOR PHILBROOK REC ,w| -

206 ALLOWANCE FOR 81D [TEMS 1 TO & s £0,900.00| $1.00{ $80, $1.00 $80,000.00 $1.009 $80,000.00

) Totals: $1,592,000.0 $1,023,795.00 $1,028,169.
Tm:[ u,m.w.nq s1.m.1is.oﬂ ' ssm.isn.oq




