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STATE OF NEW HAMPSHIRE
DEPARTMENT OF EDUCATiON

101 Pieasant Street

Concord. NH 03301
TEL. (603) 271-3495
FAX (603) 271-1953

January 23, 2019

His Excellency. Governor Christopher T. Sununu
end the Honorable Executive Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Education, Bureau of School Finance, to amend, on a sole source
basis, an existing contract with Ryan W. Stevens of Gilford, New Hampshire (Vendor Code
286768), by increasing the price limitation by $52,000.00 from $70,000.00 to $122,000.00 and
expanding the scope of services, to assist with the development and implementation of a web-
based financial reporting system, and augmentation of the Grants Management System,
effective upon Governor and Council approval through June 30, 2019. This contract was
originally approved by the Governor and Council on May 16, 2018 (Item #58). 100% Federal
Funds

Funds to support this request are available in FY 18 and FY 19 in the accounts titled
Commissioner's Office, Special Education-Elementary, Program Services-Nutrition and Title I
Compensatory Education as follows:

FY 18 FY 19

06-56-56-560010-60010000-102-500731 Contracts for Program Services $60,000.00

06-56-56-562010-25040000-102-500731 Contracts for Program Services $ 10,000.00

06-56-56-562010-25260000-102-500731 Contracts for Program Services $20,000.00

06-56-56-562010-25090000-102-500731 Contracts for Program Services $32,000.00

EXPLANATION
\

This contract is amended on a sole source basis as the amount exceeds 10% of the original
contract amount. The Department is requesting an amendment to this contract in order for
Ryan Stevens to perform the same programming and application development services for two
additional program areas within the systems. Food & Nutrition Services and Title I Compensatory
Education.
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His Excellency, Governor Christopher T. Sununu
end the Honorable Executive Council

Jonuory 23, 2019
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A request for proposals was posted on the Department website on March 7, 2018 and in the
Union Leader on March 8-1 1, 2018. The Department was seeking an individual or organization to
develop a secure web-based application for financial reporting and create reporting
functionalities to expedite various federal and state reporting requirements as well as financial
analysis. The individual or organization would also augment the Grants Management System
(GMS) reporting capabilities. Two proposals were received that met the criteria of the request.
They were reviewed and rated, using the attached scoring rubric (Attachment A), by an
evaluation team consisting of the Administrator. Bureau of Data Management; Business Analyst,
Office of School Finance; and Education Consultant, Bureau of Instructional Support. The team
recommended this individual, and the original contract was approved by Governor and
Council.

Ryan W. Stevens has more than 18 years of programming and application development
experience, including 13 years as a System Development Specialist with the State of New
Hampshire Department of Revenue and Department of Education. During this time
period, he developed the Tobacco Tax System, the Career and Technical Education
System, the Grants Management System, and the Food and Nutrition System. Mr.
Stevens detailed knowledge of the Department's financial systems, data collection and
reporting requirements, along with his proven computer programming skills, will be very
valuable in improving the functionality of these systems.

In the event that Federal Funds become no longer available, additional General Funds
will not be requested to support this program.

Respectfully submitted.

Frank Edelblut

Commissioner of Education

FE:hg:emr
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-AMENDMENT TO

PROFESSIONAL SERVICES CONTRACT

Now come the New Hampshire . Department of Education, Bureau of School Finance, hereinafter "the
Agency," and Ryan W. Stevens, Gilford,'. NH , hereinafter "the Contractor", and, pursuant to an agreement between
the parties that was approved by Governor ̂ d Council on May 16, 2018 (Item #58) hereby agree to modify same as
follows:

1. Amend Section 1.8 by increasing the price limitation by from $70,000.00 to $ 122,000.00

2. Remove Exhibit A (Scope of Services) and replace with Exhibit A-1 (Scope of Services)

3. Remove Exhibit B (Budget) and replace with Exhibit B-l (Budget)

4. Add Exhibits D, E, F, G, H

5. All other provisions of this agreement shall remain In full force and effect as originally set forth; and

6. This amendment shall commence upon Governor and Council approval and shall terminate on June 30,
2019.

This modification of an existing agreement is hereby incorporated by reference to the existing agreement by the
parties and must be attached to the said agreement.

IN WITNESS WHEREOF, the parties, hereto have set their hands as of the day and year first above written.

THE STATE OF NEW HAMPSHIRE

Department of Education
(Agency)

=  \ JULY 11
;> =

* 5

Division

By

issionCT's Office-

l-Zt-fS-

STATE OF

County of

On this the day ai . 2019 before me

officer, personally appears Rvan W. Sevens

Commissioner of Education Date

Rvan W. Stevens

yO Name of Corporation (Contini«or^

Signature, Title

wn to me (or

rate

rsigned
factory proven) to

be the person whose name is subscribetfto the within instrument and acknowledged'that he/she executed the same
for the purposes therein contained.

In witness whereof, I hereto set my hand and official seal.

Notary Publi6/Ju3litt uPUic Pcutc^ ^ommfssion Expires

Approved as to form, substance and execution by the Attorney General this ^ day of 2019.

sion of Atto '^eneral Office



Approved by the Governor and Council this day of , 2019

By:



Attachment A

An RPP review occurred on Monday, March 26, 2018. The RFP review panel consisted of the

following employees from the Department of Education:

Saundra MacDonald PhD, Administrator, Bureau of Data Management. Ms. MacDonald

brings extensive experience related to school district financial reporting as a former Assistant
Superintendent.

Ron Leclerc, Business Analyst, Office of School Finance. Mr. Leclerc has over 20 years of

experience at the New Hampshire Department of Education managing all areas of financial data

submission and financial reporting.

Ashley Frame M.Ed, Education Consultant, Bureau of Instructional Support. Ms. Frame has

many years of experience managing federal grants using the Grants Management System.

SCORING FOR FINANCIAL REPORTING SOFTWARE DEVELOPMENT

PROPOSALS

Proposal Criteria in the RFP

Significance of Proposal 35 points
Quality of Services to be provided 25 points
ICnowledge of Current Department Systems 25 points
Budget 15 points
Possible Points 100 points

2 proposals that met the RFP criteria were received and scored.

Saundra ,

MacDonald Ron Leclerc Ashley Frame Peer Review

I Ryan W. Stevens 90 75 98 88
BSOFT, LLC 30 55 40 42



EXHIBIT A-1

SCOPE OF SERVICES

Ryan W. Stevens will provide the following services to the New Hampshire Department of
Education effective upon Governor and •Council approval through June 30, 2019:

Wotic In conjunction with department staff for fhe development and implementation of a web-
bosed front end financial reporting application including design, development, testing, and
configuration management.

Integrate application with the DOE single sign on MyNHDOE and the DOE Common Database.

Develop various end-user reporting functions to meet regulatory requirements and financial
analysis needs.

Expand existing dote submission, reporting, and certification capabilities in the Grants
Management System.

Document changes to the system to guide technology releases and to support knowledge for
the end-user.

Attend weekly status meetings using an online meeting platform.

Utilize the state of New Hampshire VPN/secure network internet access for communicating with
the NH Department of Education's hardware.

Work collaborotively with state Doll developers and data base administrators, and other project
team members.

Analyze and develop solutions to challenges in the Food & Nutrition System to ensure accuracy
of claims management.

Contract betvreen Ryan w. Stevens and the New Hampshire Department of Education

Page f of 3
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EXHIBIT B-1

BUDGET

DOE-25 Hnanclal System Unit Cost

$100/HR

Amount

Requirements gathering 30 $3,000.00

Logical design .20 $2,000.00

Physical design 30 $3,000.00

Development, coding 180 $18,000.00

System integration 40 $4,000.00

Testing - Unit, System, User ,60 $6,000.00

Production release 20 $2,000.00

Warranty, support 20 $2,000.00

Sub-Total 400 $40,000.00

GMS Expansion Unit Cost

$100/HR

Amount

• Requirements gathering ■30 $3,000.00

Logical design 20 $2,000.00

Physical design 30 $3,000.00
Development, coding 150 $15,000.00

Testing - User 30 $3,000.00

Production release 20 $2,000.00
Warranty, support 20 $2,000.00

Sub-Total 300 $30,000.00

•

Amendment/Increase

Food & Nutrition Unit Cost
$100/HR

Amount

Maintenance and upgrade for
applications and claims for
Child Nutrition programs;

160 '  $16,000.00

Research and explore what
needs to be done for the <
completion of the
Administrative Review section of
the F&N website

40 $4,000.00

Sub-Total 200 $20,000.00

Tfttel Unit Cost
$100/HR

Amount

Engineering the design for the 40 $4,000.00

Contract between Ryan W. Stevens and the New HampsNre Deportment of Educotton

Poge 2 of 3
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Title 1 changes to GMS

Coding, documentation and

system testing

160 $16,000.00

User testing, coding changes

and fixes

80 $8,000.00

System/security review, signoff

and system implementation

40 $4,000.00

Sub-Total 320 $32,000.00

Total 1220 $122,000.00

Limitations on Price: In no cose shall the total budget exceed the price limitation of
$122,000.00.

Source of Fundina: Funding for this contract is available in FY 18 and FY 19 in the accounts
titled Commissioner's Office. Special Education-Elementary. Program Services-Nutrition and
Title I Compensatory Education as follows:

06-56-56-560010-60010000-102-500731 Contracts for Program Services

FY 18

$60,000.00

FY 18

06-56-56-562010-25040000-102-500731 Contracts for Program Services $ 10.000.00

FY 19

06-56-56-562010-25260000-102-500731 Contracts for Program Services $20,000.00

FY 19

06-56-56t562010-25090000-102-500731 Contracts for Program Services $32,000.00

Method of Payment: Payment is to be made monthly on the basis of invoices which are
supported by a summary of activities that have taken place in accordance with the terms of the
contract, along with a detailed listing of expenses incurred. If otherwise correct and
acceptable, payment will be made for 100% of the expenditures listed. Invoices and reports

shall be submitted to:

DOE-25 Rnanclal System &
GMS Expansion

Food & Nutrition Title 1

Matthew Welch. Project Director

Financial Reporting Systems
NH Department of Education

101 Pleasant Street

Concord. NH 03301

Cheri White, Administrator

Food & Nutrition Services

NH Department of Education

101 Pleasant Street

Concord, NH 03301

Bridge Pore, Administrator
Title 1 & Homeless Education

NH Department of Education

101 Pleasant Street

Concord, NH 03301

Confrocf be/ween Ryan W. Stevens and the New Hampshire Department of Education

Page 3 of 3
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Revised I/II/I9

EXHIBIT D

Contractor Obligations

Contracts in excess of the simplified acquisition threshold (currently set at $250,000) must address
administrative, contractual, or legal remedies in Instances where the contractors violate or
breach contract terms, and provide for such sanctions and penalties as appropriate. Reference:
2 C.F.R. § 200.326 and 2 C.F.R. 200, Appendix II, required contract clauses.

The contractor acknowledges that 31 U.S.C. Chap. 38 (Administrative Remedies for False Claims
and Statements) applies to the contractor's actions pertaining to this contract.

The Contractor, certifies and affirms the truthfulness and accuracy of each statement of its
certification and disclosure, if any. In addition, the Contractor understands and agrees that the
provisions of 31 U.S.C. § 3801 et seq., apply to this certification and disclosure, if any.

Breach

A breach of the contract clauses above may be grounds for termination of the contract, and
for debarment as a contractor and subcontractor as provided In 29 C.F.R. § 5.12.

Fraud and False Statements

The Contractor understands that, if the project which is the subject of this Contract is financed In
whole or In part by federal funds, that if the undersigned, the company that the Contractor
represents, or any employee or agent thereof, knowingly makes any false statement,
representation, report or claim as to the character, quality, quantity, or'cost of material used or
to be used, or quantity or quality work performed or to be performed, or makes any false
statement or representation of a material fact in any statement, certificate, or report, the
Contractor and any company that the Contractor represents may be subject to prosecution
under the provision of 18 use §1001 and §1020.

Environmental Protection

(This clause is applicable If this Contract exceeds $150,000. It applies to Federal-did contracts
only.)
The Contractor Is required to comply with all applicable standards, orders or requirements'issued
under Section 306 of the Clean Air Act (42 U.S.C. 1857 (h). Section 508 of the Clean Water Act
(33 U.S.C. 136.8), Executive Order 11738, and Environmental Protection Agency (EPA) regulations
(40 CFR Part 15) which prohibit the use under non-exempt Federal contracts, grants or loans of
facilities Included on the EPA List of Violating Facilities. Violations shall be reported to the FHWA
and to the U.S. EPA Assistant Administrator for Enforcement.

Procurement of Recovered Materials

In accordance with Section 6002 of the Solid Waste Disposal Act (42 U.S.C. § 6962), State
agencies and agencies of a political subdivision of a state that are using appropriated Federal
funds for procurement must procure items designated in guidelines of the Environmental
Protection Agency (EPA) at 40 CFR 247 that contain the highest percentage of recovered
materials practicable, consistent with maintaining a satisfactory level of competition, where the
purchase price of the Item exceeds $10,000 or the value of the quantity acquired In the
preceding fiscal year exceeded $10,000; must procure solid waste management services In a
manner that maximizes energy and resource recovery; and must have established an
affirmative procurement program for procurement of recovered materials identified In the EPA
guidelines.

Contractor Initiats'



Revised 1/1 1/19

Exhibit E

Federal Deborment and Suspension

a. By signature on this Contract, the Contractor certifies its compliance, and the
compliance of its Sub-Contractors, present or future, by stating that any person
associated therewith in the capacity of owner, partner, director, officer, principal
investor, project director, manager, auditor, or any position of authority involving federal
funds:

t. Is not currently under suspension, deborment, voluntary exclusion, or determination of
ineligibility by any Federal Agency;

2. Does not have a proposed deborment pending:

3. Has not been suspended, debarred, voluntarily excluded or determined Ineligible by
any Federal Agency withiri the past three (3) years; and

4. Has not been indicted, convicted, or had a civil judgment rendered against the firm
by a court of competent jurisdiction in any matter involving fraud or official
misconduct within the past three (3) years.

b. Where the Contractor or its Sub-Contractor is unable to certify to the statement in
Section a.l. above, the Contractor or its Sub-Contractor shall be declared ineligible to
enter into Contract or participate in the project.

c. Where the Contractor or Sub-Contractor Is unable to certify to any of the statements as
listed in Sections a.2.. a.3.. or a.4.. above, the Contractor or its Sub-Contractor shall

submit a written explanation to the DOE. The certification or explanation shall be
considered in connection with the DOE's determination whether to enter into Contract.

d. The Contractor shall provide Immediate written notice to the DOE if. at any time,
the Contractor or its Sub-Contractor, learn that its Debarment and Suspension
certification has become erroneous by reason of changed circumstances.

Contractor Initials^

Dote



Revised l/n/19

Exhibit F

Anti-Lobbying

The Contractor agrees to comply with the provisions of Section 319 of Public Law 101-121,
Government wide Guidance for New Restrictions on Lobbying, and 31 U.S;C. 1352, and
further agrees to have the Contractor's representative, execute the following Certification:

The Contractor certifies, by signing and submitting this contract, to the best of his/her'knowledge
and belief, that:

a. No federal appropriated funds have been paid or shall be paid, by or on behalf of the
undersigned, to any person for influencing or attempting to influence any officer or
employee of any State or Federal Agency, a Member of Congress, an officer or
employee of Congress, or an employee of o member of Congress in connection with the
awarding of any Federal contract, the making of any federal grant, the making of any
federal loan, the entering into any cooperative agreement, and the extension,
continuation, renewal amendment, or modification of any Federal contract grant, loan,
or cooperative agreement.

b. If any funds other than federally appropriated funds have been paid or shall be paid to
any person for influencing or attempting to influence an officer or employee of any
Federal Agency, a Member of Congress, and officer or employee of Congress, or on
employee of a Member of Congress in connection with this Federal contract, grant,
loan, or cooperative agreement, the undersigned shall complete and submit the
"Disclosure of Lobbying Activities" form in accordance with its instructions
(httD://www.whitehouse.aov/omb/QrQnts/sflllin.Ddfl.

c. This certification is a material representation of fact upon which reliance was placed
when this transaction was made or entered into. Submission of this certification is a

prerequisite for making and entering into this transaction imposed by Section 1352, Title
31 and U.S. Code. Any person who tails to file the required certification shall be subject to
a civil penalty of not less than $ ] 0,000 and not more than $ 100,000 for each such failure.

d. The Contractor also agrees, by signing this contract that it shall require that the language
of this certification be included in subcontracts with all Sul>Contractor(s) and lower-tier
Sub-Contractors which exceed $100,000 and that all such Sub-Contractors and lower-tier
Sub-Contractors shall certify and disclose accordingly. '

e. The DOE shall keep the firm's certification on file as part of its original contract. The
Contractor shall keep individual certifications from all Sub-Contractors and lower-tier Sub-
Contractors on file. Certification shall be retained for three (3) years following completion
and acceptance of any given project.

Confracfcv/ni/ia/:
Date



Revised 1/11/19

Exhibit G

Rights to Inventions Made Under a Contract Copy Rights and Confidentiality

Rights to Inventions Made Under a Contract or Agreement
Contracts or agreements for the performance of experimental, developmental, or research
work shall provide for the rights of the Federal Government and the recipient In any resulting
Invention In accordance with 37 CFR part 401. "Rights to Inventions Made by Nonprofit
Organizations and Small Business Firms Under Government Grants, Contracts and Cooperative
Agreements." and any Implementing regulations Issued by the DOE.

Any discovery or Invention that arises during the course of the contract shall be reported to the
DOE. The Contractor Is required to disclose Inventions promptly to the contracting officer (within
2 months) after the Inventor discloses It In writing to contractor personnel responsible for patent
matters. The owarding agency shall determine how rights In the Invention/discovery shall be
allocated consistent with "Government Patent Policy" and Title 37 C.F.R. § 401.

Confidentiality
All Written and oral Information and materials disclosed or provided by the DOE under this
agreement constitutes Confidential Information, regardless of whether such Information was
provided before or after the date on this agreement or how It was provided.

The Contractor and representatives thereof, acknowledge that by making use of, acquiring or
adding to Information about matters and data related to this agreement, which are confidential
to the DOE and Its partners, must remain the exclusive property of the DOE.

Confidential information means all data and Information related to the business and operation
of the DOE. Including but not limited to all school and student data contained In NH Title XV.
Education. Chapters 186-200.

Confidential Information Includes but Is not limited to, student and school district data, revenue

and cost information, the source code for computer software and hardware products owned In
part or In whole by the DOE. financial Information, partner information (Including the Identity of
DOE partners). Contractor and supplier Information, (including the Identity of DOE Contractors
and suppliers), and any Information that has been marked "confidential" or "proprietary", or
with the like designation. During the term of this contract the Contractor agrees to abide by
such rules as may be adopted from time to time by the DOE to maintain the security of all
confidential Information. The Contractor further agrees that It will always regard and preserve as
confidential Information/data received during the performance of this contract. The Contractor
will not use, copy, make notes, or use excerpts of any confidential information, nor will It give,

disclose, provide access to. or otherwise moke available any confidential Information to any
person not employed or contracted by the DOE or subcontracted with the Contractor.

Ownership of Intellecfual Property
The DOE shall retain ownership of all source data and other Intellectual property of the DOE
provided to the Contractor In order to complete the services of this agreement. As well the DOE
will retain copyright ownership for any and all materials, patents and intellectual property
produced. Including, but not limited to. brochures, resource directories, protocols, guidelines,
posters, or reports. The Contractor shall not reproduce any materials for purposes other than
use for the terms under the contract without prior written approval from the DOE.

Contractor Initiob
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Revised ]/) 1/1?

Exhibit H

Termination

a. Termination for Cause

The DOE may terminate the Contract for cause for reasons Including but not limited
to the following circumstances:

1. Contractor's failure to perform the services as detailed herein and In any
modifications to the Contract.

2. Contractor's failure to complete the Contract within the timeframe specified
herein and In any modifications to the Contract.

3. Contractor's failure to comply with any of the material terms of the Contract.
If the DOE contemplates termination under the provisions of Subsections a.I..
0.2.. or a.3 above, the DOE shall Issue a written notice of default describing the
deficiency. The Contractor, shall have five (5) business days to cure such
deficiency. In the event the Contractor does not cure such deficiency, the DOE
may terminate the Contract without further consideration by Issuing a Notice of
Termination for Default and may recover compensation for damages.
If. after the Notice of Termination for Default has been Issued. It Is determined

that the Contractor was not In default or the termination for default was

otherwise Improper, the termination shall be deemed to have been a
Termination for Convenience.

b. Termlnotlon for Convenience

The DOE may terminate the Contract for convenience. In whole or In part. when,
for any reason, the DOE determines that such termination Is In Its best Interest. The
contract can be terminated due to reasons known to the non-Federal entity. I.e.,
Including but not limited to program - changes, changes In state-of-the-art
equipment or technology. Insufficient funding, etc. The Contract termination Is
effected by notifying the Contractor. In writing, specifying that all or a portion of
the Contract is ternilnated for convenience and the termination effective dote.

The Contractor shall be compensated only for work satisfactorily completed prior to
the termination of the Contract. The Contractor Is not entitled to loss or profit. The
amount due to the Contractor Is determined by the DOE,

In the event of termination for convenience, the DOE shall be liable to the

Contractor only for Contractor's work performed prior to termination.

c. The DOE'S Right to Proceed with Work

In the event this Contract Is terminated for any reason, the DOE shall have the
option of completing the Contract or entering Into an agreement with another
party to complete services outlined In the Contract.

£i)JiConfroctor Initiakr^ IfX/



Ryan Whitcomb Stevens

Summary
More than 18 years programming and application development experience including
database, pc applications, web applications, web/cloud/micro services, distributed
systems and emt}edded mobile applications utilizing multiple database disciplines
and multiple language disciplines through structured development methodologies.

Computer skills

Languages

Proncient in: Microsoft visual Cf. Microsoft Visual Baslc.NET0, Microsoft Visual Basic®. SQL. T-
SQL, HTML, CSS. A5P.NCT, WCF. XML. A3AX. Crystal Reports, LINQ, LINQ to SQL, Entity
Framework, Web Services. SSR5. Sllverllght, XAML. RIA Services. MVC, SignaIR

Experience with: C#, VB.NET, VB, V8A, .NET FRAMEWORKS 1.0 thru 4.5. .NET Core, ASP.NET,
ADO.NBT, XML. JavaScript, JQuery. CrysU! Reports, CSS, AJAX, MVC, WPF, WCF

Solid OOP Experience - Encapsulation, Polymorphism, Inheritance, Abstraction

Software

Database: Miaosoft SQL Server 2000 thru 2016, IBM 0B2 Universal for ISerles/ISOS and Microsoft
Access 2000 thru 2013

Operating Systems: Microsoft Server 2003/2016 Standard and S6S, Microsoft Windows® XP,
Microsoft Windows® Vista, Windows® 7, Windows® 6, Windows® 10

Tools: Miaosoft Visual Studio 2003/200S/2Q08/2012/2013/201S/2017, Microson Blend, Microsoft
Visual Source Safe 2005, Miaosoft Office 2000-2013, Microsoft Vislo, NUnIt, MyGeneratJon, Code
Smith, OevForce, CA Harvest SCM, Jira, Microsoft Team Foundation Server

Experience
Senior Team Lead, Senior Engineering Manager 2015-Present
Tempoe LLC

.  Primary responsIbiUtles Include leading and mentoring IT and business colleagues

•  Additional responsibilities Include full application life cyde from gathering user requirements to
end user support, with, code review, analysis, system architecture, Integration, security, technical
documents, modeling, coding, testing, debugging, deployment, Installation and support for new
and existing systems.

•  Team management, hiring, project resource scoping, change management.

•  Projects Include rlsJc assessment, Intelligence, underwriting, service Integrations, taxes,
onboardlng, accounting, servicing, payments.



System Development Specialist - Lead Developer 20<)l'20i5
Stite of New Hampshire - Office of Information Technology
Department of Education 2006 • Present

•  Responsibilities Include full application life cycle from gathering user requirements to end user
support, with system arcWtecture, Integration, security, technical documents, modeling, coding,
testing, debugging, deployment, Installation and support for new and existing systems In between.

•  Additional responsibilities Include mentoring software development staff, code review and
analysis.

•  Adequacy AID System - Lead project developer for automation of the Adequacy AID calculation
for education funding of over $500,000,000 annually to municipalities. Prior to this system,
manual queries and Excel workbooks were used to calculation Adequacy AID.

.  EES (Educator Evaluation System) - Lead project developer In joint effort with vendor. Merged
two vendor educator Information systems Into one as the basis for the Educator Evaluation
System. Integrated security with myNHOOE Single Sign On and Department SAU, Districts and
Schools Into EES. Developed cooperatively with the vendor on the Ul for configuring and
conducting educator evaluations.

FNS (Food and Nutrition System) - Lead project developer. Deslgned/coded/lmplemenled FNS for
the School Lunch, Child and Adult Care, Summer Food Service, Special Milk and Fresh Fruit h
Vegetable programs. FNS processes applications and reimbursement requests In excess of $40
Million per year for these programs. ASP.NET 4.0.

6MS (Grants Management System) • Deslgned/coded/lmpiemented 6MS to process flow through
dollars to the Local Education Authorities (school administrative unlts/dlstrlcts/schools/etc.) as
sub-grantees, replacing an antiquated DOS/paper based forms process. The system drastically
reduced processing time. Increased accuracy and greatly Improved perceptions of the DoE. GMS
processes over $100 Million yearly In Federal and State grants to the LEAs. Vendors quoted .
upwards of $l Million to replace the forms process. Received a service award from the Governor
In the fall of 2011 for an estimated $700,000 cost saving to the State. ASP.NET 3.5.

•  ESS (Education Statistics System) • Redesigned ESS survey, which originally was a custom vendor
survey/Input system written In traditional ASP and VB6. It was rewritten In ASP.NET 2.0, then
upgraded to ASP.NET 3.5. Deslgned/coded/lmplemented several new custom and dynamic surveys,
including Arts, School Adequacy, 21" Century. Integrated security with myNHOOE.

.  myNHDOE (Single Sign On • Security) and NHEIS (Educator Information System) • Design team
, member. Worked with vendor on design for Integration with existing DoE systems and databases.

.  I4see (InlUatlve 4 student excellence and e?) - Designed/coded/implemented enhancements to
I4see, which is a student level data coUectlon system. Enhancements Included process
Improvement for flat file Input and validation, as well Integrated security. Later upgraded
Integrated security with myNHDOE Upgraded from ASP.NET l.l to ASP.NET 2.0, then to ASP.NET
4.0.

.  CaTE (Career and Technical Education) • Inherited partially completed vendor system for CaTE
that was In development for 7 years but never Implemented. Redesigned the system and
Integrated with existing DoE data systems for data collection and security. Vendor system coded
In ASP.NET 1.1. Upgraded to A5P.NET 2.0, then later to ASP.NET 3.5.

.  Apprenticeship (Electrical/Plumbing) • Redeslgned/coded/lmplemented ASP.NET l.l Apprenticeship
web application tracking system to ASP.NET 2.0 using VB.NET & SQL Server 2000.

.  Deslgned/coded/lmplemented Integrated dynamic dashboard web application In ASP.NET 2.0 which
provided data analysis, display and drllldown using VB.NET, SQL Server 2000.

Department of Revenue Administration 2001-2006

•  Project Lead. Duties included; gathering user requirements, creating application design,
application/database coding, system/user testing, implementation, deployment and support.

.  Designed/coded document tracking system In VB.NET, Integrated with the Stale's Tax Information
Management System (TIMS). Designed/coded Symt>ol PDA ID barcode scanning module for data
capture on Palm OS.

Designed/coded pc application to track tobacco taxes for the State of New Hampshire,
VB.NET/C#/AS400 De2.

.  Redesigned Access 2000 application In VB.NET using AS400/DB2 to process Low ft Moderate



Income Homeowner's Property Tax Relief claims.

.  DeslgneiJ and developed pc application to automate the transfer of bank deposit Information for
the Department of Revenue to the State's Integrated Financial System. VB6/Access 2000.

•  Redesigned existing ves pc application to process Interest a Dividends Tax Returns and Estimates
utilizing 2D barcode (PDF^l?) technology.

•  Project member for the State's e-Flle Internet tax filing application.

XT Admln/Developer/Support 1999<Present
S$S Insurance Servtces LLC

•  Implemented af>d maintain Windows 2008 Server/Exchange file and print network with 10
Windows 7 dients, several network printers and networked fax system.

•  Developed commission tracking database using Microsoft Access - On 13" year of service.

.  Developed/maintain web presence and secure benefit summary system using ASP.NET 4.0/SQL
Server 2008.

Education

New Hampshire Community Technical College - Lxconla 2001
Laconia, New Hampshire

•  A.S., Computer Science

.  3.94 CPA

New Hampshire Community Technical College - Concord 2G02
Conconj, New Hampshire

ASP.NET Web Application Development

C# Certificate

References

Eleanor Splnazzola - Owner/President - E&S Insurance Services LLC
Gilford, NH 603'293'2791 eleanor@eslnsurance.net

Scott Pratt - Professional Reference - scQtt@Qrattcom.cQm - 603-714-3346
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Frank Edelblut Christine Brennan
Commissioner Deputy Commissioner

STATE OF NEW HAMPSHIRE

DEPARTMENT OF EDUCATION

101 Pleasant Street

Concord. N.H. 03301
TEL. (603) 271*3495
FAX (603) 271*1953

April 11,2018

His Excellency, Governor Christopher T. Sununu
and the Honorable Executive Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Education, Bureau of School Finance to enter into a contract with
Ryan W. Stevens of Gilford, New Hampshire (Vendor Code 286768), in an amount not to
exceed $70,000.00, to assist with the development and implementation of a web-based financial
reporting system, and augmentation of the Grants Management System, effective upon Governor
and Council approval through June 30, 2019. 14% Federal Funds, 86% General Funds.

Funds to support this request are available in the following accounts in FY 2018;

Commissioner's Office - Contracts for Services FY2018

06-56-56-560010-60010000-102-500731 $60,000.00

Special Education - Elementary - Contracts for Services
06-56-56-562010-25040000-102-500731 $ 10,000.00

EXPLANATION

A request for proposals was posted on the Department website on March 7, 2018 and in the
Union Leader on March 8-11, 2018. The Department was seeking an individual or organization
to develop a secure web-based application for financial reporting and create reporting
functionalities to expedite various federal and state reporting requirements as well as financial
analysis. The individual or organization would also augment the Grants Management System
(GMS) reporting capabilities. Two proposals were received that met the criteria of the request.
They were reviewed and rated, using the attached scoring rubric (Attachment A), by an

TDD Access; Relay NH 711
EQUAL OPPORTUNITY EW»LOYER- EQUAL EDUCATIONAL OPPORTUNITIES

'"'N



His Excellency, Governor Christopher T. Sununu
and the Honorable Executive Council

Page 2 of 2

evaluation team consisting of the Administrator, Bureau of Data Management; Business Analyst,
Office of School Finance; and Education Consultant, Bureau of Instructional Support. The team
recommended this individual.

Ryan W. Stevens has extensive experience as a Systern Development Specialist including
13 years with the State of New Hampshire Department of Revenue and Department of
Education. During this time period, he developed Tobacco Tax System, the Career and
Technical Education System, and the Grants Management System. Me is familiar with the
Department of Education's data collection and reporting requirements.

In the event that Federal Funds become no longer available, General Funds will not be
requested to support this program.

Respectfully submitted,

\idjf
Frank Edelblut

Commissioner of Education

TOO Access: Relay NH 711
EQUAL OPPORTUNITY EW»LOYER- EQUAL EDUCATIONAL OPPORTUNITIES



Attachment A

An RFP review occurred on Monday, March 26, 2018. The RFP review panel consisted of the
following employees from the Department of Education:

Saundra MacDonald PhD, Administrator, Bureau of Data Management. Ms. MacDonald

brings extensive experience related to school district financial reporting as a former Assistant
Superintendent.

Ron LeclerCf Business Analyst, Office of School Finance. Mr. Lecierc has over 20 years of ■

experience at the New Hampshire Department of Education managing all areas of financial data
submission and financial reporting.

Ashley Frame M.Ed, Education Consultant, Bureau of Instructional Support. Ms. Frame has
many years of experience managing federal grants using the Grants Management System.

SCORING FOR FINANCIAL REPORTING SOFTWARE DEVELOPMENT

PROPOSALS

Proposal Criteria in the RFP

Significance of Proposal 35 points
Quality of Services to be provided 25 points
ICnowledge of Current Department Systems 25 points
Budget 15 points
Possible Points 100 points

2 proposals that met the RFP criteria were received and scored.

Saundra MacDonald Ron Leclcrc Ashley Frame Peer Review

Ryan W. Stevens 90 75 98 88
BSOFT, LLC 30 55 40 42



FORM NUMBER P-37 (version 5/8/15)

Notice: This agreement and all of its attachments shall become public upon submission to Governor and
Executive Council for approval. Any information that is private, confidential or proprietary must
be clearly identified to the agency and agreed to in writing prior to signing the contract.

AGREEMENT

The Slate of New Hampshire and the Contractor hereby mutually agree as follows:

GENERAL PROVISIONS

1. IDENTIFICATION.

1.1 State Agency Name
New Hampshire Department of Education

1.2 State Agency Address
101 Pleasant St.

Concord. NH 03301

1.3 Contractor Name

Ryan W. Stevens
1.4 Contractor Address

68 Henderson Rd.

Gilford, NH 03249

1.5 Contractor Phone

Number

603-393-7972

1.6 Account Number

See Exhibit B

1.7 Completion Date

June 30, 2019

1.8 Price Limitation

$70,000.00

1.9 Contracting Officer for State Agency
Matthew Welch

1. 10 State Agency Telephone Number
603-271-2752

Connector Signature 1.12 Name and Title of Contractor Signatory
Ryan W. Stevens

.13 AckrySwIedgemenl: Slate of fsj ̂ County of fMe fOVV?^( f U

On 13' ' t>efore the undersigned officer, personally appeared the person identified in block 1.12, or satisfactorily
proven to be the person whose name is signed in block 1. 1 1, and acknowledged that s/he executed this document in the capacity
indicated in block 1.12.

13.1 Signature of Notary Public or Justice of the Peace

fSeall /H r
DAWNM.LAFLAM

/ustioe ofdie Peace
Stale of New HansptEffe

vly Cxmunission E:qpires March 7,2023
1.13.2 Name and Title of Notary or Justice ofme Peace

.14 State Agency Signature . 15 Name and Title of Slate Agency Signatory

^JJT Date: M hO t
I'lKe N.H. Department of Administration', Division of Personnel applicable)1.16 Approval by the N.H. Department of Administration!

Director, On:

1.17 Approval 1^ the Attorney General (Form, Substance and Execution) (if applicable)

On: H/Q-G/Z?
1.18 Approval by the Governor and Executive Council (if applicable)

By: On:

Page 1 of 4



2. EMPLOYMENT OF CONTRACTOR/SERVICES TO

BE PERFORMED. The State of New Hampshire, acting
through the agency identified in block I. I ("State"), engages
contractor identified in block 1.3 ("Contractor") to perform,
and the Contractor shall perform, the work or sale of goods, or
both, identified and more particularly described in the attached
EXHIBIT A which is incorporated herein by reference
("Services").

3. EFFECTIVE DATE/COMPLETION OF SERVICES.

3.1 Notwithstanding any provision of this Agreement to the
contrary, and subject to the approval of the Governor and
Executive Council of the State of New Hampshire, if
applicable, this Agreement, and ail obligations of the parties
hereunder, shall become effective on the date the Governor
and Executive Council approve this Agreement as indicated in
block 1.18, unless no such approval is required, in which case
the Agreement shall become effective on the date the
Agreement is signed by the State Agency as shown in block
1.14 ("Effective Date").
3.2 If the Contractor commences the Services prior to the
Effective Date, all Services performed by the Contractor prior
to the Effective Date shall be performed at the sole risk of the
Contractor, and in the event that this Agreement does not
become effective, the State shall have no liability to the
Contractor, including without limitation, any obligation to pay
the Contractor for any costs incurred or Services performed.
Contractor must complete all Services by the Completion Date
specified in block 1.7.

4. CONDITIONAL NATURE OF AGREEMENT.

Notwithstanding any provision of this Agreement to the
contrary, all obligations of the State hereunder, including,
without limitation, the continuance of payments hereunder, are
contingent upon the availability and continued appropriation
of funds, and in no event shall the Stale be liable for any
payments hereunder in exeess of such available appropriated
funds. In the event of a reduction or termination of

appropriated funds, the State shall have the right to withhold
payment until such funds become available, if ever, and shall
have the right to terminate this Agreement immediately upon
giving the Contractor notice of such termination. The State
shall not be required to transfer funds from any other account
to the Account identified in block 1.6 in the event funds in that

Account are reduced or unavailable.

5. CONTRACT PRICE/PRICE LIMITATION/

PAYMENT.

5.1 The contract price, method of payment, and terms of
payment are identified and more particularly described in
EXHIBIT B which is incorporated herein by reference.
5.2 The payment by the State of the contract price shall be the
only and the complete reimbursement to the Contractor for all
expenses, of whatever nature incurred by the Contractor in the
performance hereof, and shall be the only and the complete
compensation to the Contractor for the Services. The State
shall have no liability to the Contractor other than the contract
price.

Page

5.3 The State reserves the right to offset from any amounts
otherwise payable to the Contractor under this Agreement
those liquidated amounts required or permitted by N.H. RSA
80:7 through RSA 80:7-c or any other provision of law.
5.4 Notwithstanding any provision in this Agreement to the
contrary, and notwithstanding unexpected circumstances, in
no event shall the total of all payments authorized, or actually
made hereunder, exceed the Price Limitation set forth in block

6. COMPLIANCE BY CONTRACTOR WITH LAWS

AND REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY.

6.1 In connection with the performance of the Services, the
Contractor shall comply with all statutes, laws, regulations,
and orders of federal, state, county or municipal authorities
which impose any obligation or duty upon the Contractor,
including, but not limited to, civil rights and equal opportunity
laws. This may include the requirement to utilize auxiliary
aids and services to ensure that persons with communication
disabilities, including vision, hearing and speech, can
communicate with, receive information from, and convey
information to the Contractor. In addition, the Contractor

shall comply with all applicable copyright laws.
6.2 During the term of this Agreement, the Contractor shall
not discriminate against employees or applicants for
employment because of race, color, religion, creed, age, sex,
handicap, sexual orientation, or national origin and will take
affirmative action to prevent such discrimination.
6.3 If this Agreement is funded in any part by monies of the
United States, the Contractor shall comply with all the
provisions of Executive Order No. 1 1246 ("Equal
Employment Opportunity"), as supplemented by the
regulations of the United States Department of Labor (41
C.F.R. Pan 60), and with any rules, regulations and guidelines
as the State of New Hampshire or the United States issue to
implement these regulations. The Contractor further agrees to
permit the State or United States access to any of the
Contractor's books, records and accounts for the purpose of
ascertaining compliance with all rules, regulations and orders,
and the covenants, terms and conditions of this Agreement.

7. PERSONNEL.

7.1 The Contractor shall at its own expense provide all
personnel necessary to perform the Services. The Contractor
warrants that all personnel engaged in the Services shall be
qualified to perform the Services, and shall be properly
licensed and otherwise authorized to do so under ail applicable
laws.

7.2 Unless otherwise authorized in writing, during the term of
this Agreement, and for a period of six (6) months after the
Completion Date in block 1.7, the Contractor shall not hire,
and shall not permit any subcontractor or other person, firm or
corporation with whom it is engaged in a combined effort to
perform the Services to hire, any person who is a State
employee or official, who is materially involved in the
procurement, administration or performance of this

2of4
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Agreement. This provision shall survive termination of this
Agreement.

7.3 The Contracting Officer specified in block 1.9, or his or
her successor, shall be the State's representative. In the event
of any dispute concerning the interpretation of this Agreement,
the Contracting Officer's decision shall be final for the State.

8. EVENT OF DEFAULT/REMEDIES.

8.1 Any one or more of the following acts or omissions of the
Contractor shall constitute an event of default hereunder

("Event of Default"):
8. I.I failure to perform the Services satisfactorily or on
schedule;

8.1.2 failure to submit any report required hereunder: and/or
8.1.3 failure to perform any other covenant, term or condition
of this Agreement.
8.2 Upon the occurrence of any Event of Default, the State
may take any one, or more, or all, of the following actions:
8.2.1 give the Contractor a written notice specifying the Event
of Default and requiring it to be remedied within, in the
absence of a greater or lesser specification of time, thirty (30)
days from the date of the notice; and if the Event of Default is
not timely remedied, terminate this Agreement, effective two
(2) days after giving the Contractor notice of termination;
8.2.2 give the Contractor a written notice specifying the Event
of Default and suspending all payments to be made under this
Agreement and ordering that the portion of the contract price
which would otherwise accrue to the Contractor during the
period from the date of such notice until such time as the State
determines that the Contractor has cured the Event of Default

shall never be paid to the Contractor;
8.2.3 set off against any other obligations the State may owe to
the Contractor any damages the State suffers by reason of any
Event of Default; and/or
8.2.4 treat the Agreement as breached and pursue any of its
remedies at law or in equity, or both.

9. DATA/ACCESS/CONFIDENTIALITY/

PRESERVATION.

9.1 As used in this Agreement, the word "data" shall mean all
information and things developed or obtained during the
performance of, or acquired or developed by reason of, this
Agreement, including, but not limited to, all studies, reports,
files, formulae, surveys, maps, charts, sound recordings, video
recordings, pictorial reproductions, drawings, analyses,
graphic representations, computer programs, computer
printouts, notes, letters, memoranda, papers, and documents,
all whether finished or unfinished.

9.2 All data and any property which has been received from
the State or purchased with funds provided for that purpose
under this Agreement, shall be the property of the State, and.
shall be returned to the State upon demand or upon
termination of this Agreement for any reason.
9.3 Confidentiality of data shall be governed by N.H. RSA
chapter 91 -A or other existing law. Disclosure of data
requires prior written approval of the State.

Page 3

10. TERMINATION. In the event of an early termination of
this Agreement for any reason other than the completion of the
Services, the Contractor shall deliver to the Contracting
Officer, not later than fifteen (15) days after the date of
termination, a report ("Termination Report") describing in
detail all Services performed, and the contract price earned, to
arid including the date of termination. The form, subject
matter, content, and number of copies of the Termination
Report shall be identical to those of any Final Report
described in the attached EXHIBIT A.

11. CONTRACTOR'S RELATION TO THE STATE. In

the performance of this Agreement the Contractor is in all
respects an independent contractor, and is neither an agent nor
an employee of the State. Neither the Contractor nor any of its
officers, employees, agents or members shall have authority to
bind the State or receive any benefits, workers' compensation
or other emoluments provided by the State to its employees.

12. assignment/delecation/subcontracts.

The Contractor shall not assign, or otherwise transfer any
interest in this Agreement without the prior written notice and
consent of the State. None of the Services shall be

subcontracted by the Contractor without the prior written
notice and consent of the State.

13. INDEMNIFICATION. The Contractor shall defend,
indemnify and hold harmless the State, its officers and
employees, from and against any and all losses suffered by the
State, its officers and employees, and any and all claims,
liabilities or penalties asserted against the State, its officers
and employees, by or on behalf of any person, on account of,
based or resulting from, arising out of (or which may be
claimed to arise out oO the acts or omissions of the
Contractor. Notwithstanding the foregoing, nothing herein
contained shall be deemed to constitute a waiver of the

sovereign immunity of the State, which immunity is hereby
reserved to the State. This covenant in paragraph 13 shall
survive the termination of this Agreement.

14. INSURANCE.

14.1 The Contractor shall, at its sole expense, obtain and
maintain in force, and shall require any subcontractor or
assignee to obtain and maintain in force, the following
insurance:

14.1.1 comprehensive general liability insurance against all
claims of bodily injury, death or property damage, in amounts
of not less than $ 1,000,000per occurrence and $2,000,000
aggregate; and
14.1.2 special cause of loss coverage form covering all
property subject to subparagraph 9.2 herein, in an amount not
less than 80% of the whole replacement value of the property.
14.2 The policies described in subparagraph 14.1 herein shall
be on policy forms and endorsements approved for use in the
State of New Hampshire by the N.H. Department of
Insurance, and issued by insurers licensed in the State of New
Hampshire.
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14.3 The Contractor shall ftimish to the Contracting Officer
identified in block 1.9, or his or her successor, a certiricate(s)
of insurance for all Insurance required under this Agreement.
Contractor shall also furnish to the Contracting Officer
identified in block 1.9, or his or her successor, certlficate(s) of
insurance for all renewal(s) of insurance required under this
Agreement no later than thirty (30) days prior to the expiration
date of each of the insurance policies. The certificate(s) of
insurance and any renewals thereof shall be attached and are
incorporated herein by reference. Each certificate(s) of
insurance shall contain a clause requiring the insurer to
provide the Contracting Officer identified in block 1.9, or his
or her successor, no less than thirty (30) days prior written
notice of cancellation or modification of the policy.

IS. WORKERS'COMPENSATION.

15.1 By signing this agreement, the Contractor agrees,
certifies and warrants that the Contractor is in compliance with
or exempt from, the requirements of N.H. RSA chapter 281-A
("Workers' Compensation ").
15.2 To the extent the Contractor is subject to the
requirements of N.H. RSA chapter 281-A, Contractor shall
maintain, and require any subcontractor or assignee to secure
and maintain, payment of Workers' Compensation in
connection with activities which the person proposes to
undertake pursuant to this Agreement. Contractor shall
furnish the Contracting Officer identified in block 1.9, or his
or her successor, proof of Workers' Compensation in the
manner described in N.H. RSA chapter 281-A and any
applicable renewal(s) thereof, which shall be attached and are
incorporated herein by reference. The State shall not be
responsible for payment of any Workers' Compensation
premiums or for any other claim or benefit for Contractor, or
any subcontractor or employee of Contractor, which might
arise under applicable State of New Hampshire Workers'
Compensation laws in connection with the performance of the
Services under this Agreement.

such approval is required under the circumstances pursuant to
State law. rule or policy.

19. CONSTRUCTION OF AGREEMENT AND TERMS.

This Agreement shall be construed in accordance with the
laws of the State of New Hampshire, and is binding upon and
inures to the benefit of the parties and their respective
successors and assigns. The wording used in this Agreement
is the wording chosen by the parties to express their mutual
intent, and no rule of construction shall be applied against or
in favor of any party.

20. THIRD PARTIES. The parties hereto do not intend to
benefit any third parties and this Agreement shall not be
construed to confer any such benefit.

21. HEADINGS. The headings throughout the Agreement
are for reference purposes only, and the words contained
therein shall in no way be held to explain, modify, amplify or
aid in the interpretation, construction or meaning of the
provisions of this Agreement.

22. SPECIAL PROVISIONS. Additional provisions set
forth in the attached EXHIBIT C are incorporated herein by
reference.

23. SEVERABILITY. In the event any of the provisions of
this Agreement are held by a court of competent jurisdiction to
be contrary to any state or federal law, the remaining
provisions of this Agreement will remain in full force and
effect.

24. ENTIRE AGREEMENT. This Agreement, which may
be executed in a number of counterparts, each of which shall
be deemed an original, constitutes the entire Agreement and
understanding between the parties, and supersedes all prior
Agreements and understandings relating hereto.

16. WAIVER OF BREACH. No failure by the State to
enforce any provisions hereof after any Event of Default shall
be deemed a waiver of its rights with regard to that Event of
Default, or any subsequent Event of Default. No express
failure to enforce any Event of Default shall be deemed a
waiver of the right of the State to enforce each and all of the
provisions hereof upon any further or other Event of Default
on the part of the Contractor.

17. NOTICE. Any notice by a party hereto to the other party

shall be deemed to have been duly delivered or given at the
time of mailing by certified mail, postage prepaid, in a United
States Post Office addressed to the parties at the addresses
given in blocks 1.2 and 1.4, herein.

18. AMENDMENT. This Agreement may be amended,
waived or discharged only by an instrument in writing signed
by the parties hereto and only af^er approval of such
amendment, waiver or discharge by the Governor and
Executive Council of the State of New Hampshire unless no

Page 4 of 4
Centimeter Initials

Date
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^SGORE(OFSSERVIGES

\WoHctinxohjunction\withvdepartment staffifonthcvdevelopment.andiimplementationvof.avw^
lbasedifrontendirinancialtreportir^:applicationiincludingcdesjgiV(devdppment,it6Stii^,^and
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;an^ysisi needs.
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ithe^NH!Ii}epartment<ofiEducatioh'slhardware.
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I teami members.

Confrocf between.vENDOR ootf the New Hampshire Depohment of Education
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EXHIBIT B

BUDGET

DOE-25 Financial System Unit Cost

$100/HR

Amount

Requirements gathering 30 $3,000.00

Logical design 20 $2,000.00

Physical design 30 $3,000.00

Development, coding 180 $18,000.00

System integration 40 $4,000.00

Testing - Unit, System, User 60 $6,000.00
Production release 20 $2,000.00

Warranty, support 20 $2,000.00

Sub-Total 400 $40,000.00

GMS Expansion Unit Cost

SIOO/HR

Amount

Requirements gathering 30 $3,000.00

Logical design 20 $2,000.00

Physical design 30 $3,000.00

Development, coding 150 $15,000.00

Testing - User 30 $3,000.00

Production release 20 $2,000.00

Warranty, support 20 $2,000.00

Sub-Total 300 $30,000.00

Total 700 $70,000.00

Limitations on Price: This contract will not exceed $70,000.00

Source of Funding: Funding for this contract is 86% General Funds and 14% Federal
Funds as follows:

Account: Commissioner's Office - Contracts for Services

06-56-56-560010-60010000-102-500731

Special Education - Elementary - Contracts for Services
06-56-56-562010-25040000-102-500731

FY2018

$60,000.00

FY2018

$10,000.00

Contract between VENDOR and fhe New Hampshire Department of Education
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Method of Payment

Payment will be made upon the submittal of an invoice that is received monthly which is
supported by a summary of activities that have taken place in accordance with the terms of
the contract.

Invoices will be submitted to:

Matthew Welch, Project Director
Financial Reporting Systems
NH Department of Education
Office of School Finance

101 Pleasant Street

Concord, New Hampshire 03301

Coniroct between VENDOR and the New Hampshire Deporimeni of Bducation

Page 3 oM
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EXHIBIT C

Authorize the Department of Education to amend Section 14.1.1 by waiving general liability
coverage. The contractor will be assisting DOE staff in the development of a financial reporting
application.

Conlroci belween VENDOR and the New Hompsh/re Deportmenf of Education

Page 4 of 4
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Ryan Whitcomb Stevens

Summary
More than 18 years programming and application development experience Including
database, pc applications, web applications, web/cloud/micro services, distributed
systems and emt>edded mobile applications utilizing multiple database disciplines
and multiple language disciplines through structure development methodologies.

Computer skills

LBnguages

Proficient In: Microsoft Visual C«, Microsoft Visual Baslc.NET®, Microsoft Visual Basic®. SQL. T*

SQL. HTML, CSS. ASP.NET, WCF, XML, AJAX, Crystal Reports, LINQ, UNQ to SQL, Entity
Framework, Web Services, SSRS, Sllverlight, XAML, RIA Services, MVC, SIgnaIR

.  Experience with: Cf, VB.NET, VB, VBA, .NET FRAMEWORKS 1.0 thru 4.5, .NET Core, ASP.NET,

ADO.NET, XML, lavaSolpt, JQuery, CrysUl Reports, CSS. AJAX. MVC, WPP, WCF

•  Solid OOP Experience - Encapsulation, Polymorphism, Inheritance, Abstraction

Software

.  Database: Microsoft SQL Server 2000 thru 2016, IBM DB2 Universal for iSerles/ISOS and MIcrosoR
Access 2000 thru 2013

•  Operatlftg Systems: Hlaosoft Server 2003/2016 Standard and SBS, Microsoft Windows® XP,
Microsoft Windows® Vista, Windows® 7, Windows® 6, Windows® 10

.  Toots: Mlacsoft Visual Studio 2003/2005/2008/2012/2013/2015/2017, Microsoft Blend, Microsoft
Visual Source Safe 2005, Hlaosoft Office 2000-2013, Microsoft Vlslo, NUnlt. MyGeneratlon. Code
Smith, DevForce, CA Harvest SCM, lira, Mlaosoft Team Foundation Server

Experience
Senior Team Lead, Senior EnglneerlnQ ManaBer 2015'Present
Tempoc LLC

.  Primary responslUDUes include leading and mentoring IT and business colleagues

Additional responsibilities Include full application life cyde from gathering user requirements to
end user support, with, code review, analysis, system architecture. Integration, security, techntca!
documents, modeling, coding, testing, debugging, deployment, Installation and support for new
and existing systems.

•  Team management, hiring, project resource scoping, change management.

•  Projects Include risk assessment. Intelligence, underwriting, service Integrations, taxes,
onboarding, accounting, servicing, payments.



System Development Specialist - Lead Developer 2001-201S -

SUt0 of New HampsfUre - Office ofInformation T^nology
Department of Education 2006 • Present

•  Responsibilities Include full application Ufe cycle from gathering user requirements to end user
su(^)ort, with system architecture, integration, security, technical documents, modeling, coding,
testing, debugging, deployment, instaDatlon and support for new and existing systems In t>etween.

•  Additional responslbliltles Include mentoring software development staff, code review and
analysis.

•  Adequacy AID System - Lead project developer for automation of the Adequacy AID calculation
for education funding of over $500,000,000 annually to municipalities. Prior to this system,
manual queries and Excel worktrooks were used to calculation Adequacy AID.

•  EES (Educator Evaluation System) - Lead project developer In Joint effort with vendor. Merged
two vendor educator Information systems Into one as the basis for the Educator Evaluation
System. Integrated security with myNHDOE Single Sign On and Department SAU, Districts and
Schools Into EES. Developed cooperatively with the vendor on the U1 for configuring and
conductlr>g educator evaluations.

•  FNS (Food and Nutrition System) - Lead project developer. Deslgned/coded/lmplemented FNS for
the School Lunch, Child and Adult Care, Summer Food Service, Special Milk and Fresh Fruit &
Vegetable programs. FNS processes applications and reimbursement requests in excess of $^0
MDIlon per year for these programs. ASP.NET 4.0.

•  6MS (Grants Management System) • Deslgned/coded/lmplemented CMS to process flow through
dollars to the Local Education Authorities (school administrative unlts/dtstrlcts/schoofs/etc.) as
suthgrantees, replacing an antiquated DOS/paper based forms process. The system drastically
reduced processing time, Increased accuracy and greatly Improved perceptions of the DoE. CMS
processes over $100 Million yearly In Federal and State grants to the LEAs. Vendors quoted
upwards of $1 Million to replace the forms process. Received a service award from the Governor
In the fall of 2011 for an estimated $700,000 cost saving to the State. ASP.NET 3.5.

.  ESS (Education Statistics System) • Redesigned ESS survey, which originally was a custom vendor
survey/input system written In traditional ASP and V66. It was rewritten In ASP.NET 2.0, then
upgraded to ASP.NET 3.S. Deslgned/coded/lmplemented several new custom and dynamic surveys,
induding Arts, School Adequacy, 21** Century. Integrated security with myNHDOE.

.  myNHDOE (Single Sign On - Security) and NHEIS (Educator Information System) - Design team
member. Worked with vendor on design for Integration with existing DoE systems and databases.

I4$ee (Initiative 4 student excellence and e?) • Designed/coded/lmplenr»ented enhancements to
I4see, which is a student level data collection system. Enhancements Included process
improvement for flat file Input and validation, as well Integrated security. Later upgraded
Integrated security with myNHDOE Upgraded from ASP.NET l.l to ASP.NET 2.0, then to ASP.NET
4.0.

CaTE (Career and Technical Education) • Inherited partially completed vendor system for CaTE
that was In development for 7 years but never Implemented. Redesigned the system and
Integrated with existing DoE data systems for data collection and security. Vendor system coded
In ASP.NET 1.1. Upgraded to ASP.NET 2.0, then later to ASP.NET 3.5.

Apprenticeship (Electrlcai/Plumblng} • Redeslgned/coded/lmpiemented ASP.NET l.l Apprenticeship
web application tracking system to ASP.NET 2.0 using VB.NET h SQL Server 2000.

Designed/coded/implemented integrated dynamic dashboard web application in ASP.NET 2.0 which
provided data analysis, display and drilldown using VB.NET, SQL Server 2000.

Department of Revenue Administration 2001*2006

Project Lead. Duties included: gathering user requirements, creating application design,
appllcatlort/database coding, system/user testing, implementation, deployment and support.

Designed/coded document tracking system In V6.NET, integrated with the State's Tax Information
Management System (TIMS). Designed/coded Symbol PDA ID barcode scanning module for data
capture on Palm OS.

Designed/coded pc application to track tobacco taxes for the State of New Hampshire,
VB.NET/C#/AS400 DB2.

Redesigned Access 2000 application In VB.NET using AS400/D82 to process Low & Moderate



Income Homeowner's Property Tax Relief claims.

•  Designed and developed pc application to automate the transfer of tiank deposit information for
the Department of Revenue to the State's Integrated Financial System. V66fAccess 2000.

>  Redesigned existing VB6 pc application to process Interest & Dividends Tax Returns and Estimates
udUzing 2D tiarcode (POfm?) technology.

•  Project member for the State's e*Rie Internet lax filing application.

IT Admln/Deveioper/Support 1999'Present
ess Insurance Services LLC

•  Implemented and maintain Windows 2008 Server/Exchange file and print network with 10
Windows 7 dients, several network printers and networked fax system.

•  Developed commission tracking database using Microsoft Access - On 13" year of service.

•  Developed/maintain web presence end secure t>enent summary system using ASP.NET 4.0/SQL
Server 2008.

Education

New Hampshire Community Technical College - Laconia 2001
Laconia, New Hampshire

•  A.S., Computer Science

.  3.94 CPA

New Hampshire Community Technical College - Concord 2002
CotKord, New Hampshire

.  ASP.NET Web Application Development

.  C# Certificate

References
Eleanor Spinazzola - Owner/President - E&S Insurance Services LLC
Gilford, NH 603-293-2791 elednor@esinsurance.net

Scott Pratt - Professional Reference - scottiSDrattcQm.cQm - 603-714-3346


