STATE OF NEW HAMPSHIRE /ﬂ
DEPARTMENT of RESOURCES and ECONOMIC DEVELOPMENT
DIVISION OF ECONOMIC DEVELOPMENT

172 Pembroke Road Concord, New Hampshire 03301
Phone: 603-271-2341 www.nheconomy.com

March 22, 2017

His Excellency, Governor Christopher T. Sununu
and the Honorable Executive Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Resources and Economic Development, Division of Economic Development, Office
of International Commerce to enter into a contract with Future iQ Partners, Inc. (VC #278365), Minneapolis, MN,
in the amount of $40,000 to provide direction on, and development of, a five (5) year strategic plan and associated
implementation plan for the NH Aerospace and Defense Export Consortium in compliance with a grant awarded
by the US Department of Defense through the Office of Economic Adjustment upon Governor and Executive
Council approval through April 30, 2018. 100% Federal Funds

Funding is available in Fiscal Year 2017 as follows pending budget approval for Fiscal Year 2018 with the
authority to adjust encumbrances in each of the State fiscal years through the Budget Office if needed and
justified:
FY 2017 FY 2018
03-35-35-350510-52700000
OEA Grant $10,000 $30,000
102-500731 Contracts for Program Services

EXPLANATION

The purpose of this contract, through coordination with the Office of International Commerce, is to provide
counsel and direction for, and development of, both a long-term strategic and implementation plan aimed at
building the awareness, capabilities and sustainability of the New Hampshire Aerospace and Defense Export
Consortium (NHADEC), a non-profit organization. Desired outcomes include documenting the strategic intent of
NHADEC (high-level mission/vision, goals/objectives, and priorities), defining the role of NHADEC within the
region’s aerospace and defense industry, and identifying strategic-level capability gaps. The final deliverables
will include a long-term strategic document that will detail and prioritize opportunities and challenges that affect
NHADEC’s interests and capabilities, as well as, an associated implementation plan that will be presented before
the NHADEC Board of Directors.

On January 3, 2017, a Request for Proposals for “derospace and Defense Export Consortium Strategy
Development” was advertised on the Department of Administrative Services’ website. Three (3) companies
submitted proposals by the closing date of January 27, 2017. Future iQ Partners, Inc. was subsequently
recommended based on the scoring provided by the review panel. A list of review panel members and summary
of the scoring is attached for your review.

The Attorney General’s office has approved this contract to form, substance and execution.

Respegtfully Submitted, Concurred, @
<
Christopher S. Way U Jeffrey J. Rose

Acting Director Commissioner

Z
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Proposal Evaluation for Aerospace and Defense Export Consortium Strategy Development

The Division of Economic Development, Office of International Commerce, issued a Request for
Proposal (RFP) on January 3, 2017, for a vendor to provide development of, a five (5) year
strategic plan and associated implementation plan for the NH Aerospace and Defense Export
Consortium (NHADEC). New Hampshire’s aerospace and defense sectors are noted to have high-
growth potential and opportunities for companies at various parts of the supply-chain and this strategy
development projects aims at helping the continued organization of these important sectors.

The deadline for submitting responses to the RFP was January 27, 2017. The three companies listed
below submitted proposals by the deadline and each was scored based on category 1 through 4 of the
Criteria for Scoring.

s Future iQ, Inc.
¢ LSI Business Development, Inc.
¢ Louis Kamo & Company

Subsequently, the review panel narrowed the field of three proposals to the 2 highest scoring companies.
These two companies completed an exercise and interview process, which was then reflected in updated
scores for each company. Below is an overview of scoring for all companies that submitted proposals.
The scoring results of all three companies are attached.

COMPANIES
Review Panel Future iQ, Inc LSI Business Louis Kamo &
fie, e Development, Inc. Company
Nathamf:l Nelson, Office of 93 24 65
International Commerce
Dawn Wivell, NHADEC
Consortium Manager 4 o7 60
Chris Pegge, NHADEC Board 7 7 60
Member
Criteria for Scoring:

1. Experience and Qualifications Maximum points: 20

2. Overall strategy and approach, methodology Maximum points: 40

3. Prior work and past performance Maximum points: 20

4. Cost of Services Maximum points: 20

The review panel’s recommendation is to award this contract to Future iQ Partners, Inc., based on the
scores for the abovementioned criteria.



RFP - Aerospace and Defense Export Consortium Strategy Development - January 2017

Business Name: Future iQ, Inc.

Experience and Strategy, Approach Prior Work and .
. . Cost of Services
Qualifications and Methodology Performance TOTAL
Max Points (20) Max Points (40) Max Points (20) Max Points (20)
Nathaniel Nel ffice of
a ann.e elson, Office o 17 36 20 20 03
International Commerce
D Wivell, NHADEC C [
awn Wivell, EC Consortium 18 38 20 18 94
Manager
is P NHA
Chris Pegge, DEC Board 15 35 12 10 72
Member
Grand Total: 259
Business Name: LSI Business Development, Inc.
E i d ategy, h Prior Work and
xper.lence: an Strategy, Approac rior Work an Cost of Services
Qualifications and Methodology Performance TOTAL
Max Points (20) Max Points (40) Max Points (20) Max Points (20)
haniel N i f
Nat ann.el elson, Office o 14 30 20 20 84
International Commerce
Dawn Wivell, NHA C i
aw ivell, DEC Consortium 20 38 20 19 97
Manager
isP N d
Chris Pegge, NHADEC Boar 18 20 18 15 71
Member
Grand Total: 252
Business Name: Louis Karno & Company
Experience and rategy, A h Prior Work and
xp i : Strategy, Approac rior Work a Cost of Services
Qualifications and Methodology Performance TOTAL
Max Points (20) Max Points (40) Max Points (20) Max Points (20)
Nathaniel Nel ffi f
ath n|<.e elson, Office o 10 20 15 20 65
International Commerce
Wivell, NHADEC C ti
Dawn Wive onsortium 10 20 10 20 60
Manager
isP NHADEC B
Chris Pegge, EC Board 10 25 10 15 60
Member
Grand Total: 185
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Notice: This agreement and all of its attachments shall become public upon submission to Governor and
Executive Council for approval. Any information that 1s pnivate, confidential or proprietary must
be clearly identified to the agency and agreed to in writing prior to signing the contract.

AGREEMENT
The State of New Hampshire and the Contractor herebv mutually agree as follows:
GENERAL PROVISIONS
1. IDENTIFICATION.
1.1 State Agency Name 1.2 State Agency Address
Department of Resources and Economic Development 172 Pembroke Road Concord NH 03302
1.3 Contractor Name 1.4 Contractor Address
Future 1Q Partners, Inc. P.O. Box 24687, Minneapolis, MN 55424
1.5 Contractor Phone 1.6 Account Number 1.7 Completion Date 1.8 Pnce Limitation
Number ;
715-559-5046 $3100060- 163 - o003 Mw"\ 0, 30\ $40,000.00
1.9 Contracting Ofticer for State Agency 1.10 State Agency Telephone Number
Tina Kasi ,-j)IC Program Director 603-271-8444
“ontrgctor Sign 1.12 Name and Title of Contractor Signatory
CMNV@\—_—‘ David Beurle, CEO

1.13 Acknowledgement: State of pf s S0te, County of f”{ 72 7y

On é [M avch 30 I?before the undersigned ofticer, personallv appeared the person identified in block 1.12, or satistactorily
proven to be the person whose name is signed in block 1.11, and acknowledged that s/he executed this document in the capacity
indicated in block 1.12.

1.13.1 Slgnature of Notary Pubhc or Justice of the Peace I . HEATHER ANNE BRANIGIN

ANCC S COMM. #31062112
V e e by Notary Public
[Seal] State of anesotl

1.13.2 Name ;?d Title of Notary or Justice of the Peace

(dﬂ\evA Igmmgm Vga PMS: %‘f &/(smzss Dew/f/ﬁm{cﬁf

1.14 State Agency Signature 1.15 Name and Title of State Agency Slgnatorv

%%\/é‘@i& B/aﬁ/lq— Jicﬁw \3 O\Dﬁn” CA)M\'W NIV

1.16 Approval by the N.-H. Department of Admmlstranon Division of Personnel ﬁ if applicable)’

J

By: \\\A Director, On:

1.17 Approval by the Attorney General (Form, Substance and Execution) (if applicable)

» Qat Agepnty o (fy /)5

1.18 Approval by the Governor and Executive Council (if applicable)

By: On:

o
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Nog" e: é his agreement and all of its attachments shall become public upon submission to Govemor and
xecutive Council for approval. Any information that is private, confidential or proprietary must
be clearly identified to the agency and agreed to in writing prior to sigaing the contract

AGREEMENT
The State of New Hampshire and the Contractor hereby mutually agree as follows:
GENERAL PROVISIONS
1. IDENTIFICATION.
1.1 State Agency Name 1.2 State Agency Address
Department of Resources and Economic Development 172 Pembroke Road Concord NH 03302
1.3 Contractor Name 1.4 Contractor Address
Future iQ Partners, Inc. P.0O. Box 24687, Mimneapolis, MN 55424
1.5 Contracior Phone 1.6 Account Number \(ﬂ@ 1.7 Completion Date ‘ ﬁﬁ 1.8 Price Limitation
Number # 52700000-102- tr
715-559-5046 7 5007313 April 30, 2018 $40,000.00
1.9 Contracting Officer for State Agency 1.10 State Agency Telephone Number
Tma Kas IC Program Director ' 603-271-8444
1.11 (ontr ctor Signat 1.12 Name and Title of Contractor Signatory
David Beurle, CEO
fomd -

1.13 Aknowledgement: State of M'“ wd Sofe County of H{n H {’pIV)

On 6 M aveh 20 1F , before the undersigned officer, personally appeared the person identified in block 1.12, or satisfactorily
proven to be the person whose name is signed in block 1.11, and acknowledged that s/he executed this document in the capacity

indicated in block 1.12. e —————

1.13.1 Signature,pf Notary Public or Justice of the Peace g "m HEATHER ANNE BRANIGIN
A7t A Ere (o

-y

Commission Expires 1/31:2019

%3\ Ccomm, #31062112  }
: Notary Public
1.13.2 Name and Title of Notary or Justice of the Peace : . d
Mﬂuzvfr Branigin, Vite- Presiclesd, Burseness Deuelgoms

State of Minnesota
1.15 Name and Title of State Agency Signatory

1.14 State Agency Signature

Date:
1 1.16 Approval by the N.H. Department of Administration, Division of Personnel (if applicable)

By: Director, On:

y.

1.17 Approval by the Attorney General (Form, Substance and Execution) (if applicable)

Byv: On:

-

1.18 Approval by the Governor and Executive Council (if applicable)
By: On:

Page 1 of 4




2. EMPLOYMENT OF CONTRACTOR/SERVICES TO
BE PERFORMED. The State of New Hampshire, acting
through the agency identified in block 1.1 (“State™), engages
contractor identified in block 1.3 (“Contractor”) to perform,
and the Contractor shall perform, the work or sale of goods, or
both, identified and more particularly described in the attached
EXHIBIT A which is incorporated herein by reference
(“Services™).

3. EFFECTIVE DATE/COMPLETION OF SERVICES.
3.1 Notwithstanding any provision of this Agreement to the
contrary, and subject to the approval of the Governor and
Executive Council of the State of New Hampshire, if
applicable, this Agreement, and all obligations of the parties
hereunder, shall become effective on the date the Governor
and Executive Council approve this Agreement as indicated in
block 1.18, unless no such approval is required, in which case
the Agreement shall become effective on the date the
Agreement is signed by the State Agency as shown in block
1.14 (“Effective Date™).

3.2 If the Contractor commences the Services prior to the
Effective Date, all Services performed by the Contractor prior
to the Effective Date shall be performed at the sole risk of the
Contractor, and in the event that this Agreement does not
become effective, the State shall have no liability to the
Contractor, including without limitation, any obligation to pay
the Contractor for any costs incurred or Services performed.
Contractor must complete all Services by the Completion Date
specified in block 1.7.

4, CONDITIONAL NATURE OF AGREEMENT.
Notwithstanding any provision of this Agreement to the
contrary, all obligations of the State hereunder, including,
without limitation, the continuance of payments hereunder, are
contingent upon the availability and continued appropyiation.
of funds, and in no evert shall the State be liable for any
payments hereunder in xce8s of such available appropnated
funds. In the event of Jreduction or termination of
appropriated funds, the Staté shall have the right to withhold -
payment until such funds become available, if ever, and shall
have the right to terminate this Agreement immediately upon
giving the Contractor notice of such termination. The State
shall not be required to transfer funds from any other account
to the Account identified in block 1.6 in the event funds in that
Account are reduced or unavailable.

S. CONTRACT PRICE/PRICE LIMITATION/
PAYMENT.

5.1 The contract price, method of payment, and terms of
payment are identified and more particularly described in
EXHIBIT B which is incorporated herein by reference.

5.2 The payment by the State of the contract price shall be the
only and the complete reimbursement to the Contractor for all
expenses, of whatever nature incurred by the Contractor in the
performance hereof, and shall be the only and the complete
compensation to the Contractor for the Services. The State
shall have no liability to the Contractor other than the contract
price.
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5.3 The State reserves the right to offset from any amounts
otherwise payable to the Contractor under this Agreement
those liquidated amounts required or permitted by N.H. RSA
80:7 through RSA 80:7-¢ or any other provision of law.

5.4 Notwithstanding any provision in this Agreement to the
contrary, and notwithstanding unexpected circumstances, in
no event shall the total of all payments authorized, or actually
made hereunder, exceed the Price Limitation set forth in block
1.8

6. COMPLIANCE BY CONTRACTOR WITH LAWS
AND REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY.

6.1 In connection with the performance of the Services, the
Contractor shall comply with all statutes, laws, regulations,
and orders of federal, state, county or municipal authorities
which impose any obligation or duty upon the Contractor,
including, but not limited to, civil rights and equal opportunity
laws. This may include the requirement to utilize auxiliary
aids and services to ensure that persons with communication
disabilities, including vision, hearing and speech, can
communicate with, receive information from, and convey
information to the Contractor. In addition, the Contractor
shall comply with all applicable copyright laws.

6.2 During the term of this Agreement, the Contractor shall
not discriminate against employees or applicants for
employment because of race, color, religion, creed, age, sex,
handicap, sexual orientation, or national origin and will take
affirmative action to prevent such discrimination.

6.3 If this Agreement is funded in any part by monies of the
United States, the Contractor shall comply with all the
provisions of Executive Order No. 11246 (“Equal
Employment Opportunity™), as supplemented by the
regulations of the United States Department of Labor (41
C.F.R. Part 60), and with any rules, regulations and guidelines
as the State of New Hampshire or the United States issue to
implement these regulations. The Contractor further agrees to
permit the State or United States access to any of the
Contractor’s books, records and accounts for the purpose of
ascertaining compliance with all rules, regulations and orders,
and the covenants, terms and conditions of this Agreement.

7. PERSONNEL.

7.1 The Contractor shall at its own expense provide all
personnel necessary to perform the Services. The Contractor
warrants that all personnel engaged in the Services shall be
qualified to perform the Services, and shall be properly
licensed and otherwise authorized to do so under all applicable
laws,

7.2 Unless otherwise authorized in writing, during the term of
this Agreement, and for a period of six (6) months after the
Completion Date in block 1.7, the Contractor shall not hire,
and shall not permit any subcontractor or other person, firm or
corporation with whom it is engaged in a combined effort to
perform the Services to hire, any person who is a State
employee or official, who is materially involved in the
procurement, administration or performance of this

Contractor Initials QBA
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Agreement. This provision shall survive termination of this
Agreement.

7.3 The Contracting Officer specified in block 1.9, or his or
her successor, shall be the State’s representative. In the event
of any dispute concerning the interpretation of this Agreement,
the Contracting Ofticer’s decision shall be final for the State.

8. EVENT OF DEFAULT/REMEDIES.

8.1 Any one or more of the following acts or omissions of the
Contractor shall constitute an event of default hereunder
(“Event of Default”):

8.1.1 failure to perform the Services satisfactorily or on
schedule;

&.1.2 failure to submit any report required hereunder; and/or
8.1.3 failure to perform any other covenant, term or condition
of this Agreement.

8.2 Upon the occurrence of any Event of Default, the State
may take anv one, or more, or all, of the following actions:
8.2.1 give the Contractor a written notice specitving the Event
of Default and requiring it to be remedied within, in the
absence of a greater or lesser specification of time, thirty (30)
days from the date of the notice; and if the Event of Default is
not timely remedied, terminate this Agreement, etfective two
(2) days after giving the Contractor notice of termination,
8.2.2 give the Contractor a written notice specifying the Event
of Default and suspending all pavments to be made under this
Agreement and ordering that the portion of the contract price
which would otherwise accrue to the Contractor during the
period from the date of such notice until such time as the State
determines that the Contractor has cured the Event of Default
shall never be paid to the Contractor;

8.2.3 set oft against any other obligations the State may owe to
the Contractor any damages the State sutfers by reason of any
Event of Default; and/or

8.2.4 treat the Agreement as breached and pursue any of its
remedies at law or in equity, or both.

9. DATA/ACCESS/CONFIDENTIALITY/
PRESERVATION.

9.1 As used in this Agreement, the word “data” shall mean all
information and things developed or obtained during the
pertformance of, or acquired or developed by reason of, this
Agreement, including, but not limited to, all studies, reports,
files, formulae, surveys, maps, charts, sound recordings, video
recordings, pictonial reproductions, drawings, analyses,
graphic representations, computer programs, computer
printouts, notes, letters, memoranda, papers, and documents,
all whether finished or unfinished.

9.2 All data and any property which has been received from
the State or purchased with funds provided for that purpose
under this Agreement, shall be the property of the State, and
shall be returned to the State upon demand or upon
termination of this Agreement for any reason.

9.3 Contidentiality of data shall be governed by N.H. RSA
chapter 91-A or other existing law. Disclosure of data
requires prior written approval of the State.

Page 3 of 4

10. TERMINATION. In the event of an early termination of
this Agreement for any reason other than the completion of the
Services, the Contractor shall deliver to the Contracting
Ofticer, not later than fitteen (15) days after the date of
termination, a report (“Termination Report™) describing in
detail all Services performed, and the contract price eamed, to
and including the date of termination. The form, subject
matter, content, and number of copies of the Termination
Report shall be identical to those of any Final Report
described 1n the attached EXHIBIT A.

11. CONTRACTOR’S RELATION TO THE STATE. In
the performance of this Agreement the Contractor is 1n all
respects an independent contractor, and is neither an agent nor
an emplovee of the State. Neither the Contractor nor any of its
officers, employees, agents or members shall have authority to
bind the State or receive anv benefits, workers” compensation
or other emoluments provided by the State to its employees.

12. ASSIGNMENT/DELEGATION/SUBCONTRACTS.
The Contractor shall not assign, or otherwise transfer any
interest in this Agreement without the prior written notice and
consent of the State. None of the Services shall be
subcontracted by the Contractor without the prior written
notice and consent of the State.

13. INDEMNIFICATION. The Contractor shall defend,
indemnify and hold harmless the State, its officers and
employees, from and against any and all losses suftered by the
State, its officers and employees, and any and all claims,
liabilities or penalties asserted against the State, its officers
and employees, by or on behalf of any person, on account of,
based or resulting from, arising out of (or which may be
claimed to arise out of) the acts or omissions of the
Contractor. Notwithstanding the foregoing, nothing herein
contained shall be deemed to constitute a waiver of the
sovereign immunity of the State, which immunity is hereby
reserved to the State. This covenant in paragraph 13 shall
survive the termination of this Agreement.

14. INSURANCE.

14.1 The Contractor shall, at its sole expense, obtain and
maintain in force, and shall require any subcontractor or
assignee to obtain and maintain in force, the following
nsurance:

14.1.1 comprehensive general liability insurance against all
claims of bodily injury, death or property damage, in amounts
of not less than $1,000,000per occurrence and $2,000,000
aggregate ; and

14.1.2 special cause of loss coverage form covering all
property subject to subparagraph 9.2 herein, in an amount not
less than 80% of the whole replacement value of the property.
14.2 The policies described in subparagraph 14.1 herein shall
be on policy forms and endorsements approved for use m the
State of New Hampshire by the N.H. Department of
Insurance, and issued by insurers licensed in the State of New

Hampshire.
Contractor Initials d !! S
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14.3 The Contractor shall furnish to the Contracting Officer
identified in block 1.9, or his or her successor, a certificate(s)
of insurance for all insurance required under this Agreement,
Contractor shall also furnish to the Contracting Officer
identified in block 1.9, or his or her successor, certificate(s) of
insurance for all renewal(s) of insurance required under this
Agreement no later than thirty (30) days prior to the expiration
date of each of the insurance policies. The certificate(s) of
insurance and any renewals thereof shall be attached and are
incorporated herein by reference. Each certificate(s) of
insurance shall contain a clause requiring the insurer to
provide the Contracting Officer identified in block 1.9, or his
or her successor, no less than thirty (30) days prior written
notice of cancellation or modification of the policy.

15. WORKERS’ COMPENSATION.

15.1 By signing this agreement, the Contractor agrees,
certifies and warrants that the Contractor is in compliance with
or exempt from, the requirements of N.H. RSA chapter 281-A
(“Workers’ Compensation”).

15.2 To the extent the Contractor is subject to the
requirements of N.H. RSA chapter 281-A, Contractor shall
maintain, and require any subcontractor or assignee to secure
and maintain, payment of Workers” Compensation in
connection with activities which the person proposes to
undertake pursuant to this Agreement. Contractor shall
furnish the Contracting Officer identified in block 1.9, or his
or her successor, proof of Workers” Compensation in the
manner described in N.H. RSA chapter 281-A and any
applicable renewal(s) thereof, which shall be attached and are
incorporated herein by reference. The State shall not be
responsible for payment of any Workers” Compensation
premiums or for any other claim or benefit for Contractor, or
any subcontractor or employee of Contractor, which might
arise under applicable State of New Hampshire Workers’
Compensation laws in connection with the performance of the
Services under this Agreement.

16. WAIVER OF BREACH. No failure by the State to
enforce any provisions hereof after any Event of Default shall
be deemed a waiver of its rights with regard to that Event of
Default, or any subsequent Event of Default. No express
failure to enforce any Event of Default shall be deemed a
waiver of the right of the State to enforce each and all of the
provisions hereof upon any further or other Event of Default
on the part of the Contractor.

17. NOTICE. Any notice by a party hereto to the other party
shall be deemed to have been duly delivered or given at the
time of mailing by certified mail, postage prepaid, in a United
States Post Office addressed to the parties at the addresses
given in blocks 1.2 and 1.4, herein.

18. AMENDMENT. This Agreement may be amended,
waived or discharged only by an instrument in writing signed
by the parties hereto and only after approval of such
amendment, waiver or discharge by the Governor and
Executive Council of the State of New Hampshire unless no

such approval is required under the circumstances pursuant to
State law, rule or policy.

19. CONSTRUCTION OF AGREEMENT AND TERMS.
This Agreement shall be construed in accordance with the
laws of the State of New Hampshire, and is binding upon and
inures to the benefit of the parties and their respective
successors and assigns. The wording used in this Agreement
1s the wording chosen by the parties to express their mutual
intent, and no rule of construction shall be applied against or
in favor of any party.

20. THIRD PARTIES. The parties hereto do not intend to
benefit any third parties and this Agreement shall not be
construed to confer any such benefit.

21. HEADINGS. The headings throughout the Agreement
are for reference purposes only, and the words contained
therein shall in no way be held to explain, modify, amplify or
aid in the interpretation, construction or meaning of the
provisions of this Agreement.

22. SPECIAL PROVISIONS. Additional provisions set
forth in the attached EXHIBIT C are incorporated herein by
reference.

23. SEVERABILITY. In the event any of the provisions of
this Agreement are held by a court of competent jurisdiction to
be contrary to any state or federal law, the remaining
provisions of this Agreement will remain in full force and
effect.

24. ENTIRE AGREEMENT. This Agreement, which may
be executed in a number of counterparts, each of which shall
be deemed an original, constitutes the entire Agreement and
understanding between the parties, and supersedes all prior
Agreements and understandings relating hereto.

Page 4 of 4
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Department of Resources and Economic Development
Division of Economic Development
Office of International Commerce

Aerospace and Defense Export Consortium Strategy Development

Exhibit A

Scope of Services

This Contract Agreement, by and between the State of New Hampshire Department of Resources and
Economic Development, hereinafter called the “State”, and Future iQ Partners, Inc., hereinafter called
Future iQ, is for Future iQ to provide direction on, and development of, a five (5) year strategic plan and
associated implementation plan for the NH Aerospace and Defense Export Consortium (NHADEC), a
non-profit program within the OIC.

Time of Performance: The services of Future iQ shall commence upon Governor and Executive Council

approval and completed no later than April 30, 2018.

Personnel

Future iQ shall secure all personnel required in performing the services under this Contract
Agreement.

All of the services required hereunder shall be performed by Future iQ or the state, or under the
State’s supervision, and all personnel engaged in the work shall be fully qualified and shall be
authorized or permitted under State and Local law to perform such services.

Scope of Work: Future iQ will organize their activities into three phases:

Discovery;
Define; and
Develop / Communicate.

In the Discovery phase, Future iQ will work with representatives of the OIC and NHADEC to
understand and assess NHADEC's current operating environment and conditions, based on current
documentation, stakeholder feedback, and analysis of the domestic and global aerospace and
defense industries. Key activities should include:

Conduct documentation review;

Research and analyze business and organizational models of non-profit organizations and
compare to NHADEC's to determine areas which NHADEC should emulate or diverge moving
forward;

Identify key internal/external stakeholders;

Research and analyze business conditions and market trends in aerospace and defense sectors,
both domestic and internationally, local and national economic agendas, as well as other
relevant areas;

Organize and conduct stakeholder interviews and focus group sessions;

Analyze and report on data gathered; and

Conduct assessments, such as a strengths, weaknesses, opportunities, threats (SWOT) analysis,
that would assist NHADEC in understanding the key issues facing the organization itself and its
membership.

Key findings from the discovery phase should be provided to OIC and NHADEC.

In the Define phase, Future iQ will work with representatives of the OIC and NHADEC to use the
information gathered from the Discovery phase to define the key strategic considerations for
NHADEC. Key activities should include:



e Define NHADEC's mission and vision;
¢ Define and evaluate strategic priority courses of action; and
¢ Define and identify strategic goals and objectives, as well as, associated performance measures.

In the Develop / Communicate phase, Future iQ will work with representatives of the OIC and
NHADEC to pull together the information from the first two phases to develop and communicate the
strategy and associated implementation plan. Key activities should include:

¢ Development of 5 year strategic plan;

e Development of implementation plan; and

e Deliver and communicate key deliverables to NHADEC Board of Directors and OIC.

The strategies included in the plan should have a clear and coherent rationale to support them, as
well as clear implementation milestones. Expected costs of implementing strategies should be
made clear in the plan.

Future iQ project deliverables are:

1. Initial briefing meeting with OIC Program Manager outlining action plan for the project;
2. Weekly reports/updates provided to OIC Program Manager to note project status;
3. 5 year strategic plan; and
4. Implementation plan.
Exhibit B
Contract Price
Total contract shall not exceed: $40,000

Method of Payment

e Future iQ shall submit invoices to the State on a monthly basis, based on actual expenses.
Invoices shall show current and cumulative expenses incurred to date, as well as respective
copies of payments to outside vendors. The State shall pay Future iQ within 30 days of receipt
and approval of invoice.

e Future iQ shall submit its final invoice no later than 60 days after the end of the Office of
Economic Adjustment grant term.

e All Future iQ invoices shall be submitted to:

Tina Kasim

DRED, Office of International Commerce
172 Pembroke Road

Concord NH 03301

Term
This contract shall commence upon approval of the Governor and Executive Council and be completed
no later than April 30, 2018.

Exhibit C

There are no special or additional provisions to this contract.



State of New Hampshire
Department of State

CERTIFICATE OF AUTHORITY OF

FUTURE 1Q, INC.

The undersigned, as Secretary of State of the State of New Hampshire, hereby certifies that an Application of FUTURE IQ,
INC. for a Certificate of Authority to transact business in this State, duly signed pursuant to the provisions of the New
Hampshire Business Corporation Act, has been received in this office.

ACCORDINGLY the undersigned, as such Secretary of State, and by virtue of the authority vested in him by law, heréby
issues this Certificate of Authority to FUTURE 1Q, INC. to transact business in this State under the name of FUTURE IQ,
INC. and attaches hereto a copy of the Application for such Certificate.

Business ID: 765861

IN TESTIMONY WHEREOF, I hereto
set my hand and cause to be affixed

the Seal of the State of New Hampshire,
this 8th day of March, 2017 A.D.

Sy Bl

William M. Gardner
Secretary of State

Mailing Address - Corporation Division, NH Department of State, 107 North Main Street, Room 204, Concord, NH 03301-4989
Physical Location - State House Annex, 3rdFloor, Room 317, 25 Capitol Street, Concord, NH
Phene: (603)271-3246 | Fax:(603)271-3247 | Email: corporate@sos.nh.gov | Website: sos.nh.gov



Corporate Resolution

I, 7[//{5{" lcr ﬁ ran ?qun , hereby certify that I am duly elected Clerk/Secretary of
(Name)

FM‘M e 16 ! Inc. . T hereby certify the following is a true copy of a vote taken at
(Name of Corporation or LLC)

a meeting of the Board of Directors/shareholders, duly called and held on & M/{rc h ,20 1 F

at which a quorum of the Directors/shareholders were present and voting.

VOTED: That | avid 6( urle, CEQ is duly authorized to enter a
(Name and Title) 4

Contract on behalf of Euture 78 ,lne. with the
(Name of Corporation or LLC)

Department 44 fesourvies and ‘ .
Vs State of New Hampshire and further is
(N

ame of State Agency)

Authorized to execute any documents which may in his/her judgment be
desirable or necessary to effect the purpose of this vote.
I hereby certify that said vote has not been amended or repealed and remains in full

force and effect as of the ﬁ M aveh , 20 /7 . 1 further certify that it is understood that the

State of New Hampshire will rely on this certificate as evidence that the person listed above currently

occupies the position indicated and that they have full authority to bind the corporation to the specific

. contract indicated.

DATED: __(p Maveh 2017 ATTEST: %MZ/Z# Bfazzﬂ\
(Name and Title) Y1z s FAese e ek .
Butstiess Leedlgrne i

Certificate of Authority #2 (Corporation or LLC — Contract Specific, date specific)



FUTUR-2 OP ID: KS

P A
ACORL  CERTIFICATE OF LIABILITY INSURANCE “osnnotr

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
‘REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION {S WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).

PRODUCER gguNECT

Spectrum insurance Group - EC PHONE FAX

4233 Southtowne Dr. | (AIC, No, Ext): (A/C, No):

Eau Claire, Wi 54701 L ss:

Darrel J Zaleski :

INSURER(S)} AFFORDING COVERAGE NAIC #

msurer A : Chubb Insurance Co.

INSURED ;u(t)urae IQ,2I4nG%7 wsurer 8 : Travelers Insurance Co. 36161

.0. Box -
Minneapolis, MN 55424 msurer ¢ : Accident Fund 10166

INSURER D :
INSURER E :
INSURERF :

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

ey TYPE OF INSURANCE W POLICY NUMBER RO Ty @EN% LTS
| GENERAL LABIITY : - EACH OCCURRENCE s 1,000,000
B | X | commerciaL GENERAL LIABILITY Lsovcsss7s71s42 04/01/2016 | 04/01/2017 | DA CE T0 e amence) | § 300,000]
CLAMS-MADE lzl OCCUR ' MED EXP (Any one person) | $ 5|00d
- PERSONAL & ADVINJURY _ | $ 1,000,000
- GENERAL AGGREGATE $ Z,OOO,M
GEN'L AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMP/OP AGG | § 2,000,000
POLICY I B LoC $
| AUTOMOBILE LIABILITY COMBINEDSINGLE LMIT | _
ANY AUTO BODILY INJURY (Per person) | $
1 ALLOWNED iﬁ;‘gg‘“o BODILY INJURY (Per accident)| $
| NON-OWNED PROPERTY DAMAGE s
HIRED AUTOS AUTOS (PER ACCIDENT)
$
| X [umsreLtauas | X | occur EACH OCCURRENCE 3 1,000,000
B EXCESS LIAB CLAIMS-MADE ICUP7C6668501642 04/01/2016 | 04/01/2017 | AGGREGATE s 1,000,000
DED l X J RETENTIONS s
WORKERS COMPENSATION X I WCSTATU. ] ]o*n+
AND EMPLOYERS' LIABILITY YIN S ER
C | ANY PROPRIETORPARTNER/EXECUTIVE WCV613254600 08/29/2016 | 08/28/2017 | £1. EACH ACCIDENT s 100,000
OFFICERMEMBER EXCLUDED? N/A
{Mandatory in NH) E.L. DISEASE - EA EMPLOYEE| § 100,000
f yes, dascribe und
DESGRIPTION OF OPERATIONS below : E.L. DISEASE - POLICY LIMIT l $ 500,000
A |Professional Liab {8222-2373 06/07/2016 | 06/07/2017 [Aggregate 1,000,000}
Per Claim 1,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (Attach ACORD 104, Additional Remarks Schedule, if more space is required)

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

State of New Hampshire ACCORDANCE WITH THE POLICY PROVISIONS.
Dept of Resources and
Economic Development AUTHORIZED REPRESENTATIVE

172 Pembroke Rd.
Concord, NY 03302 D Mé %L_/
I
© 1988-2010 ACORD CORPORATION. Al rights reserved.
ACORD 25 (2010/05) The ACORD name and logo are registered marks of ACORD




