State of New Hampshire 0 @Q

DEPARTMENT OF ADMINISTRATIVE SERVICES
OFFICE OF THE COMMISSIONER
25 Capitol Street ~ Room 120
Concord, New Hampshire 03301
LINDA M. HODGDON JOSEPIT B BOUCHARD

Commissioner Assistant Commissioner
(603) 271-3201 (603) 271-3204

Bureau of Public Works
Design and Construction
Project No. 80727 — Contract A

January 9, 2014

Her Excellency, Governor Margaret Wood Hassan
and the Honorable Council

State House

Concord, New Harripshire 03301

REQUESTED ACTION

1). Authorize the Bureau of Public Works Design and Construction to enter into a contract
with R. S. Audley Inc., {VC# 154222) Bow, NH, for a total price not to exceed $3,192,140, for
the North Beach Seawall Repairs, Hampton, N. H. This contract is effective upcn Governor
and Council approval through June 15, 2015, unless extended in accordance with the
contract terms. 50% Capital - General Funds, 50% Other Funds.

2). Further authorize that a contingency in the amount of $159,600 be approved for
unforeseen conditions for the North Beach Seawall Repairs, bringing the total to $3,351,740.
50% Capital - General Funds, 50% Other Funds.

3). Further authorize pursuant to Chapter 195:12, Laws of 2013, the amount of $37,000 be
approved for payment to the Department of Administrative Services, Bureau of Public Works
Design and Construction (VC# 177875), Capital Clerk for oversight and engineering services
provided, bringing the total to $3,388,740. 50% Capital - General Funds, 50% Other Funds.

Funding is available in account titled Department of Resources and Economic Deveiopment

as follows:
03-35-35-350030-79610000 Hampton North Beach Seawall SFY14
034-500162 - Repair/Renovations Bldgs $3,192,140
034-500162 - Contingency 159,600
034-500162 - BPW Fees Interagency 37,000

Grand Total $ 3,388,740

AN 603 271-6600 FDD Aceess Relay NHOT-X00-735-2964



Her Excellency, Governor Margaret Wood Hassan
and the Honorable Council

January 9, 2014

Page 2 of 2

EXPLANATION

This project will be a partial demolition and repair to the remaining 72 sections and
stairwells of the North Beach Seawall in Hampton. This work is a continuation of the general
repairs to the North Beach Seawall that were initiated between 2006 and 2012. This portion
of the seawall was originally constructed in 1933, and requires continuous repairs due to the
structural failure and deterioration of the concrete surfaces resulting from weather and storm
wave action.

The contractor has been pre-qualified by the Department of Transportation. The
contract has been approved by the Attorney General as to form and execution; and the
Department of Resources and Economic Development has certified that the necessary funds
are available. Copies of the fully executed contract are on file at the Secretary of State's
Office and the Department of Administrative Services, Bureau of Public Works Design and
Construction.

Attached please find a copy of the tabulation of bids for this project along with the
contract supplemental information sheet.

Respectfully submitted,

Linda M. Hodgdon
Commissioner

Department Estimate: $4,527,330
Contract Amount: $3,192,140
Under Esfimate: $1,335,190



PROJECT:

DESCRIPTION:

EXPLANATION:

CONTRACT SUPPLEMENTAL INFORMATION SHEET

BPW Project No. 80727, Contract A - North Beach Seawall
Repairs

Partial demolition and repair to the remaining 72 sections and
stairwells of the North Beach Seawall in Hampton. This work is a
continuation of the general repairs to the North Beach
Seawdall that were initiated between 2006 and 2012. This
portion of the seawall was originally constructed in 1933, and
requires continuous repairs due to the structural failure and
deterioration of the concrete surfaces resulting from weather
and storm wave action. This new work would include repairs
to 72 seawall sections, as follows:

1. Partial demolition and concrete repairs to the seawall

sections starting at 13" Street and ending at the north end

af the State seawall, at High Street, including the stairwells
at éth, 8th, 10th, 14th, 16, and 20", streets, and the stairwell
near the High Street Toilet Building.

Superficial concrete repairs to the seawall sections.

3. Removal and repaving of the multiple parking areas and
sidewalks within the work zone and at the High Street Toilet
Building

4. Relocation and re-setting of armor stones at é of the
stairwell landings.

5. Correction of drainage.

N

The concrete North Beach Seawall was consfructed in 1933 to
protect the many homes, businesses and buildings on Ocean
Boulevard in Hompton from wave assault from the Atlantic
Ocean. Over the past 80 years the seawall sections have
suffered continuous deterioration, and failure of the concrete
surfaces and joints resulting from weather, freeze and thaw
cycles, and wave action. The seawall provides a significant
storm barrier, but due to its location, material and function the
seawall is continuously in need of repair. This repair work will
be a contfinuation of concrete repair work to 62 sections
between éh and 13 streets, undertaken between 2006 and
2012. The Work in this Contract would be to repair all of the
remaining 72 sections of the seawall, starting in the spring of
2014.



Supplemental
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DISCUSSION OF BIDS:

As in the past, there was a great deal of interest in the North Beach Seawall
Repairs project. Perhaps more so this year, as this project will repair all 72 of the
remaining seawall sections. Hence, larger firms, with increased resources (when
compared with smaller firms) were attracted to the project, resulting in 19 plan-
holders and 10 very close and competitive bids.

The construction cost estimate prepared by the Bureau of Public Works was
based upon the bids, costs and unit prices from the four previous projects, 2006
through 2012, and unit prices from the NHDOT Cost Database. Each of the
previous four projects were smaller, only repairing 10 to 16 seawall sections at a
time. New this year is the addition of a second set of seawall repair forms, which
will allow the contractor to operate two crews, instead of one. Hence, this
project offered more economies of scale than previous efforts.

It would appear the timing of the bid was most propitious: contractors are lining
up work for next spring, and there are not many state projects out to bid at this
time.

R. S. Audley Construction Corp., the apparent low-bidder, conducted seawall
repairs at North Beach in 2006 and 2012, and has perhaps the most, and
certainly the most recent, experience on this project. In the past projects, each
contractor faced a learning curve, resulting in a 4- to é-week ramp-up before
repairing the first seawall section. R.S. Audley reports the same crew from 2012
will be dedicated to this project, and it is expected that the learning curve will
be much shorter and steeper, allowing RSA to repair first sections soon upon
mobilization to the site.

DRED wishes to accept the two alternates:

Alternate No. 1:  Stainless Steel Handrails at the stairwells: $41,300.00
Alternate No. 2:  Sidewalk Removal and Repaving from south of éh St. to
10t St. - $56,650.00

DEPARTMENT
ESTIMATE: $4,527,330.00
LOW BID: $3.192,140.00
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»
DATE (MM/DD/YYYY)

Y o |
ACORD CERTIFICATE OF LIABILITY INSURANCE 12/19/2013

|
THIS CERTIFICATE IS ISSUED AS A MATTER Cf INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CﬂRTIFlCATE HOLDER.
IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the

certificate holder in lieu of such endorsement(s).

PRODUCER CONIACT christine Holman, CPCU, CIC
THE ROWLEY AGENCY INC. | NS . (603)224-2562 | [A% oy, (603)224-8012
139 Loudon Road ADuaEss: cholman@rowleyagency.com
P.0. Box 511 INSURER(S) AFFORDING COVERAGE NAIC #
Concord NH 03302-0511 INSURER A :Travelers 28188
INSURED INSURER B :
R.S. Audley, Inc. INSURER C :
609 Route 3-A INSURER D :
INSURERE :
Bow NH 03304 INSURER F :
COVERAGES CERTIFICATE NUMBER:14'15 all lines REVISION NUMBER:

[ THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, Tl-{E INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,

'f'?g TYPE OF INSURANCE ?;sné _ut&p_ POLICY NUMBER [nﬁ%’g’%ﬁ% iﬂ_%%)’fv’#’% LIMITS ‘
| GENERAL LIABILITY EACH OCCURRENCE $ 1,000,000
X | COMMERCIAL GENERAL LIABILITY Pagﬁ%ég O(EgEo':cuTEr'l?ence) $ 100,000
A | cLaMs-maDE IZI OCCUR Wc02398A7eA—pu-14 1/1/2014  [1/1/2015 [ 14ep exp (Any one person) | § 5,000
X | ceo001 PERSONAL 8 ADV INJURY | $ 1,000,000
GENERAL AGGREGATE ] 2,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMP/OP AGG | $ 2,000,000
\_‘ POLICY PRO- [x]10c 1 $
AUTOMOBILE LIABILITY ‘ D INGLELIMIT | ¢ 1,000,000
A Z‘ ANY AUTO 1 ) I BODILY INJURY (Per person) | $
—_— QLUI:rg‘SANED iEJ'IFCE)gULED VTOCAP2398A791-COF-14 /1/2014 /1/2015 BODILY INJURY (Per accident) | $
HIRED AUTOS HS-F'C',%WNED %292&%2’13"”"65 s
Medical payments $ 2,000
| X | UMBRELLA LiAB OCCUR EACH OCCURRENCE s 10,000,000
A EXCESS LIAB CLAIMS-MADE AGGREGATE $ 10,000,000
oeo | X | reentions 10,00 VTSMICUP2398AB09-TIL-14 [1/1/2014 1/1/2015 s
e B B S AR
Sré\FrI ggg/mﬁrag%gmgggmwvs I-ﬁ_—l NIA E.L EACH ACCIDENT $ 500,000
{Mandatory in NH) VTRKUB-2398A77-8-14 1/1/2014 1/1/2015 || pispase - £A EMPLOYER $ 500,000
If yes, describe under
DESCRIPTION OF OPERATIONS below ; E.L. DISEASE - POLICY LIMIT | $ 500,000
A |Leased/Rented o7 660-3082B427-COF-14 /1/2014 0/1/2015 | (imi 750,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (Attach ACORD 101, Additional Remarks Schedule, if more space is required)
Re: Project #80727 - North Beach Seawall repairs, Hampton, NH Certificate holder is included as an

additional insured under general liability coverage for ongoing operations when required by written
contract. *exception: nonpayment of ;Qremium - 10 days

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
. ACCORDANCE WITH THE POLICY PROVISIONS.
State of New Hampshire |
Department of Administrative Services

| AUTHORIZED REPRESENTATIVE

PO Box 483
C Holman, CPCU, CIC/C ,%zfu.: ARG (57w

Concord, NH 03302-0483
© 1988-2010 ACORD CORPORATION. Ali rights reserved.

Tha ACNADN mnma Aan Alnmn ava ranictacnd ravbe A8 ACNADR

ACORD 25 (2010/05)
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DD/YYYY)

12/16/2013

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

certificate holder in lieu of such endorsement(s).

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the

PRODUCER

THE ROWLEY AGENCY INC.
139 Loudon Road

CONIACT christine Holman, CPCU, CIC

PHONE FAX
(A/C No Exty (603)224-2562 {AJC_Noj: (603)224-8012

EMAL c.cholman@rowleyagency.com

P.0. Box 511 INSURER(S) AFFORDING COVERAGE NAIC #
Concord NH 03302-0511 INSURER A :Travelers 28188
INSURED ‘ INSURER B :
State of New Hampshire, Dept of Administrative |nsurerc:
c/o R. S. Audley Inc. INSURER D :
INSURERE :
Bow NH 03304 INSURER F :
COVERAGES CERTIFICATE NUMBER:OCP - Hampton REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR ADDL[SUBR POLICY EFF | POLICY EXP
LTR TYPE OF INSURANCE INSR | WVD POLICY NUMBER (MM/DD/YYYY) | (MM/DD/YYYY) LIMITS
GENERAL LIABILITY EACH OCCURRENCE $ 2,000,000
DAMAGE 7O RENTED
COMMERCIAL GENERAL LIABILITY PREMISES (Ea occurrence) $
A | cLams-mace OCCUR OCP121613 12/16/201312/16/2014 | Mep Exp (Any one person) | §
X | ocp : PERSONAL & ADV INJURY | §
GENERAL AGGREGATE $ 3,000,000
GEN'L AGGREGATE LIMIT APPLIES PER PRODUCTS - COMP/OP AGG | $
X | poLicy FRO: LOC $
COMBINED SINGLE LIMIT
AUTOMOBILE LIABILITY o aouitent 3
ANY AUTO BODILY INJURY (Per person) | §
ALL OWNED SCHEDULED Y ident
AUTOS AUTOS BODILY INJURY (Per accident) | $
NON-OWNED PROPERTY DAMAGE $
HIRED AUTOS AUTOS (Per accident)
3
UMBRELLA LIAB OCCUR EACH OCCURRENCE $
EXCESS LIAB CLAIMS-MADE AGGREGATE $
DED I | RETENTION $ $
WORKERS COMPENSATION WC STATU- OTH-
AND EMPLOYERS' LIABILITY YIN TORY LIMITS ER
ANY PROPRIETOR/PARTNER/EXECUTIVE EL EACH ACCIDENT $
OFFICER/MEMBER EXCLUDED? I:l N/A
(Mandatory in NH) E.L DISEASE - EA EMPLOYEH $
If yes, describe under
DESCRIPTION OF OPERATIONS below E L DISEASE - POLICY LIMIT | §

re: North Beach Seawall Repairs, Hampton, NH

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES {Attach AGORD 101, Additional Remarks Schedule, if more space is required)
Project #80727

CERTIFICATE HOLDER

CANCELLATION

State of NH
Department of Administrative Services
PO Box 483

Concord, NH 03302-0483

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

C Holman, CPCU, CIC/C ,%@ 2N A N

1
ACORD 25 (2010/05)
INS025 (201005) 01

© 1988-2010 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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EVIDENCE OF PROPERTY INSURANCE

DATE (MMW/DD/YYYY)
12/16/2013

THIS EVIDENCE OF PROPERTY INSURANCE |
ADDITIONAL INTEREST NAMED BELOW. THIS
COVERAGE AFFORDED BY THE POLICIES BEL

5 ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE
EVIDENCE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE
OW. THIS EVIDENCE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE
ISSUING INSURER(S), AUTHORIZED REPRESENTATIVE OR PRODUCER, AND THE ADDITIONAL INTEREST.

PHONE

AGE -
GENCY AIC. No. Extl: (603)224-2

562

COMPANY

THE ROWLEY AGENCY INC,
139 Loudon Road
P.O0, Box 511

Travelers
98374 Collection Center Drive

Concord NH 03302-0511 Chicago IL 60693
A% op; (69312346012 | Sk . gstevens@rowleyagency.co

cope: G3361 SUB CODE: :
| AsEncy o, 00005060

INSURED

R.S. Audley, Inc.; State of NH, Dept of

Admin Services, all subs
609 Route 3A
Bow NH 03304

POLICY NUMBER
IM012914

LOAN NUMBER

EFFECTIVE DATE EXPIRATION DATE

01/29/14 01/29/15
THIS REPLACES PRIOR EVIDENCE DATED;

CONTINUED UNTIL
TERMINATED IF CHECKED

PROPERTY INFORMATION

LOCATION/DESCRIPTION
Loc# 00001/Bldg# 00001
North Seawall Repairs, Hampton, NH

i

SUBJECT TO ALL THE TERMS, EXCLUSIONS AND C

THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ‘ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED.
NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION«OF-ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
EVIDENCE OF PROPERTY INSURANCE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN (S
ONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,

. COVERAGE INFORMATION

COVERAGE / PERILS / FORMS

AMOUNT OF INSURANCE DEDUCTIBLE

property at temporary locations

builders risk, special form, replacement cost 3192140 5000
property in transit 250000 5000
250000 5000

REMARKS (Including Special Conditions)

At

_ CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE EXPIRATION DATE THEREOF, NOTICE WILL BE

DELIVERED IN ACCORDANCE WITH THE POLICY PROVISIONS. '~
ADDITIONAL INTEREST '

T

MORTGAGEE ADDITIONAL INSURED

LOSS PAYEE
LOAN #

State of New Hampshire N ' l
Dept of Administrative Services
PO Box 483

Concord, NH

03302-0493 AUTHORIZED REPRESENTATIVE

C Holman, CPCU, CIC/CH %ﬂ %6[)“/\
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