New Hagnpshize  THE STATE OF NEW HAMPSHIRE

DEPARTMENT OF TRANSPORTATION

Department of Transponation

CHRISTOPHER D. CLEMENT, SR. JEFF BRILLHART, P.E.
COMMISSIONER ASSISTANT COMMISSIONER

Bureau of Construction
September 5, 2013

Her Excellency, Governor Margaret Wood Hassan

and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

1. Authorize the Department of Transportation to enter into a contract with Alvin J. Coleman & Son, Inc.
(Vendor 154411) of Conway, NH on the basis of a low bid of $4,074,356.50 for the reconstruction and
realignment of NH Route 110 through the City of Berlin, from the date of Governor and Council approval through
September 25, 2015 unless extended by the Department in accordance with the Standard Specifications. 80%
Federal Funds and 20% City Funds. '

Funding is available as follows: FY 2014
04-96-96-963515-3054
Consolidated Federal Aid
400-500870 Highway Contract Payments $3,259,485.20

City of Berlin Municipal Funds $814,871.30

2. Further authorize that a contingency in the amount of $203,717.83 be approved for payment of latent
conditions, which may appear during the construction of the project. The contingency requested is 5% of the
contract amount.

Funding is available as follows: FY 2014
04-96-96-963515-3054
Consolidated Federal Aid
400-500870 Highway Contract Payments $203,717.83

EXPLANATION

This Ten-Year plan project involves reconstruction and realignment of approximately 0.7 miles of NH 110
passing through the city. The project will realign NH 110 off alignment along the railroad for 2000° between
Green Street and Wright Avenue. The project also replaces drainage, constructs stormwater treatment measures,
replaces signs and relocates utilities. This is the final project in a series of projects that previously included
replacement of the railroad bridge over Green Street and several building demolition projects in advance of the
NH 110 relocations. The NH 110 corridor has been under study and planning since the mid 1970’s. Currently the
route takes three 90 degree turns in narrow city streets. A truck route detour is currently in place to avoid these
turns, routing through truck traffic through city streets as well. This project will improve traffic flow, safety,
alleviate congestion, and provide a preferred route for cars and trucks on NH 110 through the city.
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The contingency amount is proposed to be 5% of the contract amount. Adjusting limits to offset quantity
overruns is not practical and potential fuel and asphalt adjustments need to be considered. This project is a long
duration, approximately 2 years, and has the ability for fuel and asphalt fluctuation during that time. In addition,
there are substantial utility relocations and potentially unknown utility conflicts, as well as potential unanticipated

contamination to consider, as the area has a history of “urban fill”.

Although the bid costs exceeded the Department’s estimate, the low bid is felt to be reasonable for the work
involved. Incremental cost differences, primarily in paving, sewer, drainage and landscaping items, contribute to

the higher costs. Readvertising this project would result, in our opinion, in higher prices and prevent the
completion of the work in a timely manner. The Department considers it to be in the best interest of the State to

accept this bid to accomplish these needed repairs.

The Contractor has been prequalified by this Department. The Contract has been approved by the Attorney
General as to form and execution, and the Department has certified that the necessary funds are available. Copies

of the fully executed contract are on file at the Secretary of State’s Office and the Department of Administrative
Service’s Office, and subsequent to Governor and Council approval will be on file at the Department of

Transportation.
This project funding is 80% federal funds with 20% city match.
A copy of the Tabulation of Bids received for this project is attached along with the Contract Supplemental Sheet

and a map indicating the location of the project.
Sincerely,

L b

Christopher D. Clement, Sr.
Commissioner

CDC/md
Department Estimate: $3,777,300.00

Contract Amount: $4.074.356.50

Over Estimate: $ 297,056.50 ~
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BERLIN
X-A000(052)
12958B

July 17, 2013

SUPPLEMENTAL PROJECT INFORMATION SHEET

DESCRIPTION: The project consists of the reconstruction and realignment of NH Route 110 through the
“Avenues” section of the City of Berlin (urban compact). The project begins on Green Street just south of
First Ave. and continues off alignment along the railroad for 2000 feet until it meets Wight Street and then
reconstructs 1700 feet of roadway on location. The project will also replace drainage, construct a stormwater
micropool detention pond, replace signing, and relocate utilities.

FEDERAL FUNDING: Construction funding is 80% Federal Funding, 20% City

CONTINGENCY: The Contingency amount is proposed to be 5% of the contract amount. Adjusting limits
to offset quantity overruns is not practical and potential fuel and asphalt adjustments need to be considered.
This project is a long duration, approximately 2 years, and has the ability for fuel and asphalt fluctuation
during that time. In addition, there are substantial utility relocations and potentially unknown utility conflicts,
as well as potential unanticipated contamination to consider, as the area has a history of “urban fill”.

PROJECT INITIATED: State’s 10-Year Transportation Improvement Program.

PROJECT EXPLANATION: The roadway project has been under study and planning since the mid 1970’s.
Currently the route takes three 90 degree turns in narrow city streets. A truck route detour in place to avoid
these turns inadvertently routes some tourism and income around the city as well.  The
community/committee meetings and studies for improving the Route 110 to Route 16 connection found a
need for improving traffic flow, safety, alleviating congestion, while providing a route that trucks can use
through the city. Overall, 31 parcels were demolished under previous contracts. The proposed design
chosen by the city places the proposed design along the railroad corridor in order to segment the city as little

as possible.

TRAFFIC IMPLICATION: Approximately % of the project, 2000 feet, will be constructed off line of the
existing route. The remaining 1700 feet of project will reconstruct the existing roadway, needing alternating
one-way traffic to accomplish the work. This length will be constructed in halves to minimize the length of
travel on a gravel roadway at a time. Some local roads exist for detours to help alleviate local traffic.
Access from Hillside Ave. to.Second Ave. either via a temporary connection or the.new Third Ave. will be.

maintained during construction.

COMPLETION DATE: September 25, 2015

S:\Highway-Design\(TOWN: S)\Berlin\l2958-B\;pecs\129588_SPIS.DOC
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ACORD
u

CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DD/YYYY)
9/10/2013

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND,

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

certificate holder in lieu of such endorsement(s).

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the

PRODUCER

P.0. Box 511

THE ROWLEY AGENCY INC. PHONE . (603)224-2562 TA% oi: (603)224-8012
139 Loudon Road | ADUREss: dbickford@rowleyagency . com

,‘32,\’},;?07 Donna Bickford

NAIC #

INSURER(S) AFFORDING COVERAGE

Concord NH 03302-0511 iNsurer A :Liberty Mutual Fire Ins. Co.
INSURED iNsURERB:Starr Indemnity
Alvin J. Coleman & Son, Inc. INSURERC Maine Employers Mutual Ins Co
9 NH Route 113 INSURER D :

INSURER E :
Conway NH 03818-9505 INSURER F :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,

BEEN REDUCED BY PAID CLAIMS.

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE
R TYPE OF INSURANCE ?ﬁjg?al' i‘,{‘?{f POLICY NUMBER fﬁﬁ}éﬁ%] (ﬁﬂ'ﬁé%%, LIMITS
| GENERAL LIABILITY EACH OCCURRENCE $ 1,000, 000
X | COMMERCIAL GENERAL LIABILITY Esg‘af@%g?giiﬁgfnim) $ 300,00 O‘
A | cLaMs-maDE OCCUR ¥YV2211261307023 7/1/2013  17/1/2014 | \ep EXP (Any one person) | § 5,000
] PERSONAL & ADV INJURY | 8 1,000,000
. GENERAL AGGREGATE s 2,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMP/OP AGG | § 2,000,000
j POLICY m 5’;‘5’{ ’_‘ LOC $
[AuromoLE LisgiLTY O™ [ 2 500,000
A i ANY AUTO BODILY INJURY (Per person) | §
L_ ﬁbl"l'gngED - ES?SQULED IRS2211261307013 7/1/2013 7/1/2014 BODILY INJURY (Per accident) | §
X | Hirep autos | X | NON-OWNED (Per boodent " OF $
$
| | UMBRELLALIAB | X | occur EACH OCCURRENCE s 10,000,000
B | X | EXCESS LIAB CLAIMS-MADE AGGREGATE $ 10,000,000
DED ‘ } RETENTION § ISCCCL01830313 7/1/2013 (7/1/2014 s
C[womkenscawEeaoy X ] 17
S”F"F',é’éﬁiﬁ‘é’ﬁgSS’ZQEIUSEEE?XEC”T'VE D NIA E.L. EACH ACCIDENT s 500,000
{Mandatory in NH) 1810091667 [7/1/2013  [7/1/2014 | £ | pi5EASE - EA EMPLOYER § 500,000
DSk ATION B BPERATIONS below 3A STATES: ME E.L. DISEASE - POLICY LIMIT | $ 500,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES {Attach ACORD 101, Additional Remarks
Project: Berlin, 12958B

liability policies except workers comp when required

The State of New Hampshire-Department of Transportation is included as an additional insured on all

Schedule, if more space is required)

by written contract with the named insured.

CERTIFICATE HOLDER

CANCELLATION

State of New Hampshire-Dept of Transporta

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

PO Box 483
Concord, NH 03302-0483

AUTHORIZED REPRESENTATIVE

o pg
Donna Bickford/DTB %’M‘ﬂ‘ LR %

ACORD 25 (2010/05)

INSO025 n100s 01 Tha Ar‘nnn nama and Innn ar

© 1988-2010 ACORD CORPORATION. Allrights reserved.
a ranietarar marke nf ACORD



DATE (MM/DD/YYYY)

Vo
ACORD CERTIFICATE OF LIABILITY INSURANCE 5/11/3013

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: [f the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the

certificate holder in lieu of such endorsement(s).

PRODUCER CONTACT honna' Bickford

THE ROWLEY AGENCY INC. | PHONE 4. (603)224-2562 [ FAX noj (503)224-8012
139 Loudon Road | ApbhEss dbickford@rowleyagency . com

P.O. Box 511 INSURER(S) AFFORDING COVERAGE NAIC #
Concord NH 03302-0511 INsURer A :Liberty Mutual Fire Ins. Co.

INSURED INSURER B :

State of New Hampshire, Dept. of INSURER C :

c/o Alvin J Coleman & Son .Inc INSURER D :

9 NH Route 113 INSURER E :

Conway NH 03818-9505 INSURER F :

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

IE‘?I? TYPE OF INSURANCE l&% WR POLICY NUMBER mﬁﬁ%ﬁm 53'/‘15%% LIMITS
S posscne 1t 2,000,000
COMMERCIAL GENERAL LIABILITY L PREMISES (Ea occurrence] | § \
A | Jciamsmaoe OCCUR F121126130733 10/2/2013 10/2/2015 | yep gxp (any one person) | § ]
Owners & Contractors PERSONAL & ADV INJURY $ ‘
- Protective GENERAL AGGREGATE $ 3,000, 0001
GEN'L AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMP/OP AGG | § ]

‘ $

X | poLICY ﬁ ﬁggf m LOC

COMBINED SINGLE LIMIT

AUTOMOBILE LIABILITY Lo moodent 5
ANY AUTO BODILY INJURY (Per person) | §
ﬁb'}g\\?"VNED §C¢EDU'—ED BODILY INJURY (Per accident) | §
NON-OWNED PROPERTY DAMAGE
HIRED AUTOS AUTOS (Per accident) s
$
UMBRELLA LIAB OCCUR ) EACH OCCURRENCE H J
EXCESS LIAB CLAIMS-MADE AGGREGATE $ ‘
DED l TRETENTlON s $
WORKERS COMPENSATION WC STATU- ‘ OTH-
AND EMPLOYERS' LIABILITY YiN TORY LIMITS
ANY PROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $
OFFICER/MEMBER EXCLUDED? N/A
{Mandatory In NH) E.L. DISEASE - EA EMPLOYEH §
\f yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | §

DESCRIPTION OF OPERATIONS / LOCATIONS /VEHICLES (Attach ACORD 101, Additional F_t_emarks Schedule! ’if_mor_e space is required)
Re: NHDOT-Berlin,12958B - Recoristruction & realignment of 'NH Route 10 through the Avenues section of the

city of Berlin

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
. ACCORDANCE WITH THE POLICY PROVISIONS.

State of New Hampshire-Dept of Transpotat

PO Box 483
Concord, NH 03301 AUTHORIZED REPRESENTATIVE

o =
Donna Bickford/DTB %’&"‘4—‘ LR %

ACORD 25 (2010/05) © 1988-2010 ACORD.CORPORATION.. All rights reserved.
INS025 010051 01 Tha ACORD namea and lann ara ranictarad marke nf ACORD




