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THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

New Hamprhive

Dep of Transportation
Victoria F. Sheehan William Cass, P.E.
Commissioner Assistant Commissioner
His Excellency, Governor Christopher T. Sununu Bureau of Turnpikes
and the Honorable Executive Council April 28, 2021

State House
Concord, New Hampshire 03301

REQUESTED ACTION

1. Authorize the Department of Transportation to amend contract #5000591 with Cubic Transportation
Systems Inc. (Vendor #267136) of San Diego, California, by increasing the contract amount by $600,000.00 from
$51,889,724.83 10 $52,489,724.83 for E-ZPass credit card transaction fees for the Division of Operations, to be
effective upon approval of Governor and Council through June 30, 2021. The original contract agreement was
approved by Governor and Council on October 7, 2015, ltem #25. 100% Turnpikes Funds

Funding is available as follows:

04-096-096-961017-7050 FY 2021

Credit Card Processing Services

020-500205 $600,000.00

2. Authorize the Department of Transportation to exercise contract renewal options with Cubic

Transportation Systems Inc. (Vendor #267136) of San Diego, California, 92111, by increasing the contract
amount by $50,052,002.40 from $52,489,724.83 for a new contract amount not to exceed $102,541,727.23 for a
professional services agreement for operations of the New Hampshire E-ZPass Customer Service Center and
Back Office System from July 1, 2021 to June 30, 2024. The original contract was approved by Governor and
Council on October 7, 2015, ltem # 25. This is the first of three 3-year contract extensions for the continued
operation of the E-ZPass back office system to support Electronic Tolling, Video Tolling and Violation
Processing. 100% Turnpikes Funds

Funds to support this request are anticipated to be available in the following accounts in State FY 2022, State
FY 2023 and State FY 2024 upon the availability and continued appropriation of funds in the future operating
budget, with the availability to adjust encumbrances between State Fiscal years through the Budget Office, if
needed and justified.

04-096-096-961017-7050 ~ FY 2022 FY 2023 EY 2024
Credit Card Processing Services
020-500205 $2,634,985.20 $3,030,232.92 $3,272,651.52

04-096-096-961017-7050

Toll Collection

102-500731

Contract for Program Services $11,339,760.44 $13,726,332.08 $16,048,040.24

JOHN O. MORTON BUILDING o 7 HAZEN DRIVE « P.O, BOX 483 « CONCORD, NEW HAMPSHIRE 03302-0483
TELEPHONE: 603-271-2171 » FAX: 603-271-7025 « TDD ACCESS: RELAY NH 1-800-735-2064 « INTERNET: WWMW NHDOT.COM



EXPLANATION

RSA 237:16-b, as amended in 2001, authorized the Department to participate in a regional Electronic Toll
Collection system (E-ZPass). Governor and Council on August 22, 2001 authorized the Department to enter into
an Interagency Group (IAG) agreement to implement electronic toll collection in a manner that provides a
seamless toll system for motorists and commercial operators along the eastern seaboard of the United States.

On October 7, 2015, Governor and Council approved the original contract with Cubic for the design, testing,
installation and maintenance services for the operation of the NH E-ZPass Back Office for the Bureau of
Turnpikes within the Division of Operations to be effective for a 6-year period through June 20, 2021. The
contract also included provisions for three additional three (3) year optional periods up to but not beyond, June
30, 2030 subject to Governor and Council approval.

Between October 25, 2017 and June 24, 2020 Governor and Council approved 7 amendments through the
extended, phased development and implementation of the system for the restructuring of the scheduled
deliverables, incremental payment of project delivery and Operation and Maintenance costs, Merchant of Record
responsibilities, and Key Performance Indicators. These amendments ensured that contract payments matched
system functionality as the system phases were incrementally developed, tested and deployed to the current fully
functional back office system. :

This amendment is to address the continued operation and maintenance of the system as follows:

1. The Department requires additional funds in the contract for FY 21 under Class 20-line item to cover the
increased credit card fees associated with the number of increased credit card payments. All Electronic
Tolling at night has caused an increased number of invoices and violations being issued which resulted in an
increased amount of credit card payments being processed.

2. The Department presently has provisions in the contract to extend Cubic’s contract for a three-year extension
followed by two additional three-year extensions, for a total of 9 years. The Department is requesting the first
three-year extension be approved. The extension will provide the Department with the following services:

¢ Processing of E-ZPass transactions in-state and by NH Accounts at out-of-State toll agencies (E-ZPass
IAG financial reconciliation).

¢ Processing violation documents in accordance with RSA 236:31. -

*  Operation of Walk-In-Centers in Portsmouth, Nashua and Concord.

® Opening and closing NH E-ZPass accounts,

¢ Fund management on behalf of the State.

¢ Automatic replenishments to accounts backed by credit cards.

s  Account management functions.

* Transponder management.

s SOCI Audit

¢ PCI Compliance

¢  Processing all incoming mail and payments.
The contract extension also includes updates to Key Performance Indicators (KP1’s), increase invoice
processing timeframe per RSA 236.31, a provision for a temporary Walk-In-Center in Dover/Rochester area
in preparation for All Electronic Tolling (AET), the punch list items from the Design Phase I-111, and
enhancements to the existing E-ZPass Back Office Operating System as noted below.,



e Design Phase -1l Punch list:
=  Maine and Massachusetts DMV hold reciprocity through electronic files - Maine and
Massachusetts DMV Hold Automation
=  Automation of Address Look up with the Maine Bureau of Motor Vehicles
= Mobile Application
s Enhancements:
= Transaction File transfer from the Lane/AET/ORT systems presently nightly to E-ZPass
BOS to be changed to hourly to increase the image review processing with AET
($32,500).
= The necessary file transfer work for the future implementation of E-ZPass Group (IAG)
HUB developed through our E-ZPass Group membership fee (Est. $300,000). This HUB
future interoperability with other tolling agencies outside of E-ZPass Group, will improve
file transfer protocol and reduce the # of file transfers to one between agencies (presently
we transfer files to 23 agencies).

There has been considerable investment in the Back Office System development and NHDOT believes it is in the
best interest of the Department and E-ZPass customers to continue with this system and exercise the contract
extension option with Cubic.

The contract has been approved by the Attorney General as to form and execution. Copies of the fully executed
contract are on file at the Secretary of State’s Office and the Department of Administrative Services’ Office; and

subsequent to Governor and Council approval will be on file at the Department of Transportation.

It is respectfully requested that this resolution be approved.

Sincerely,

(T

Victoria F. Sheehan
Commissioner

Attachments
cc: J. Corcoran, R. Dupuis



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/doit

Denis Goulet
Commissioner

April 29, 2021

Victoria F. Sheehan, Commissioner
State of New Hampshire

Department of Transportation

John O. Morton Bldg., 7 Hazen Drive
. Concord, NH 03302-0483

Dear Commissioner Sheehan:
This letter represents formal notification that the Department of Information Technology (DolT)
has approved your request to amend a contract with Cubic Transportation Systems, Inc. (Cubic), (Vendor

#267136), of San Diego, California, as described below and referenced as DolT No. 2015-068
Amendment H.

This is an amendment to the current contract to extend the contract for an additional three years to
provide professional services for the NH E-ZPass Customer Service Center.

The price limitation will increase by $50,652,002.40, from $52,489,724.83 to $103,141,727.23,
and the contract completion date will be extended from June 30, 2021 to June 30, 2024, effective
upon Governor and Executive Council approval through June 30, 2024.

A copy of this letter should accompany your Agency submission to the Governor and Executive
Council for approval.

Sincerely,
Denis Goulet

DGf/ik
DOT 2015-068H

cc: Charlie Burns, IT Lead DolT/DOT



STATE OF NEW HAMPSHIRE
Department of Transportation
Burcau of Turnpikes
RFP 2015-068
Back Office Systems to Support Electroaic Tolling, Video
Tolling & Violatien Processing
CONTRACT AMENDMENT 8

WHEREAS, pursuant to an Agrecement approved by Governor and Council. as a result of Back Office
Systems (BOS) Request for Proposal, on October 7, 2015, (hercin after referred to as the “Agrcement”),
Cubic Transportation Systems, Inc. (“Cubic™) (VC# 267136) agreed to supply certain services upon the terms
and conditions specified in the Agreement and the Department of Transporiation (hereinafier referred to as
the “Department™) acting for the benefit of the Agency, agrees to manage the BOS and [E-ZPass Customer
Service Center Program;

WHEREAS, pursuant (o Provision 19.7 of the Agreement, the Agreement may be modified or amended only
by a written instrument exccuted by the partics thercto and approved by the Governor and Council;

WHEREAS, the Govemor and Council approved an amendment #1 to the Agreement (Contract #2015-068.
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (“Cubic™) (VC# 267136) of San Diego, California on October 25, 2017 liem #
I 6, to be effective through June 30, 2018; )

WHEREAS, the Governor and Council approved an amendment #2 to-the Agreement (Contract #2015-068.
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (“Cubic™) (VC# 267136) of San Dicgo. California on May 16, 2018 Item # 19A.
to be effective through June 30, 2021: '

WHEREAS, the Governor and Council approved an amendment #3 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and, Cubic
Transportation Systems, Inc. (“Cubic™) (VCH 267136) of San Dicgo, California on July 27, 2018 Item #5B, to
be effective through Junc 30, 2019;

WHEREAS, 'the Governor and Council approved an amendment #4 1o the Agreement (Contract #2015-068.
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (“Cubic™} (VC# 267136) of San Diego, California on December 19, 2018 Item
#5D to be effective through June 30, 2019;

WHEREAS, the Governor and Council approved an amendment #5 1o the Agreement (Contract #2015-068.
State Contract #5000591) betwceen the Statc of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (“Cubic™) (VCH 267136) of San Dicgo, California on Junc 19, 2019 ltem #102
to be effective through December 31, 2019:

WHEREAS, the Governor and Council approved an amendment #6 to the Agreement (Conlrz?ct #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (“Cubic™) (VC# 267136) of San Diego. California on January 22, 2020 ltem #31
to be effective through June 30, 2020,

WHEREAS, the Governor and Council approved an amendment #7 to the Agreement {Coritract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (“Cubic™ (VC¥ 267136} of San Dicgo, California on Junc 24, 2020 ltem #58 to
be cffective through June 30, 2021;

WHEREAS, the Parties now wish to amend the Agreement as set forth in this Eight Amendment;

Initial all pages 1”73 Cubic Amendiment 8 Contract Extension
Cubic Transportation Systems, [nc. Initials Page i ol 13



STATE OF NEW HAMPSHIRE
Department of Transportation
Burcau of Turnpikes
RFP 2015-068
Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 8

WHEREAS, Cubic and the Department'have agrecd to amend the Agreement in certain respects:

NOW THEREFORE, in consideration of the foreguing, and the covenants and conditions contained in the
Agreement and set forth herein, the parties hereto do agree as follows:

]
1. General Provisions of the Agreement (Form P-37), is hercby amended as follows:

a.

b.

Contract Amendment R for a three (3) ycar extension for State Fiscal years: 2022, 2023 and
2024 for the E-ZPass Customer Service Contract extension. '

On Form P-37, amend Section 1.4 of the General Provisions of the Agreement by adding
address to 9233 Balboa Avenue San Diego, CA 92123

On Form P-37, amend Section 1.7 of the General Provisions of the Agreement by deleting the
current Completion Date of June 30, 2021 and adding a new completion date of June 30,
2024. '

On Form P-37, amend Section 1.8 of the General Provisions of the Agreement by deleting the
current Price Limitation of $51,889,724.83 and adding a new price limitation of
$102,541,727.23.

2. General Provisions- Section 1.1 Contract Documents is hereby amended to add the following:

a.

Contract Amendment §

3. General Provisions- Section 1.2 QOrder of Precedence is hereby deleted and replaced as follows:

In the event of a conflict among any of the provisions in this agreement, following Order of Precedence shall

apply:

WHNoA kW~

10.

12.

13,

Contract Amendment 8

Contract Amendment 7

Contract Amendment 6

Contract Amendment 5

Contract Amendment 4

Contract Amendment 3

Contract Amendment 2

Contract Amendment |

The State of New Hampshire, Department of Transportation Contract 2015-068 (resulting
Contract from the RFP, once executed).

The State of New Hampshire Terms and Conditions, as stated in Appendix H of the RFP,
Final State Responses to Vendor Inquiries to RFP 2015-068.

RFP 2015-068 Back Officc Systems to Support Elcctronic Tolling, Vidco Tolling and
Violation processing dated December 9. 2014 with related auntachments, appendices, and
Addendum #1.

Cubic Proposal including interview presentation matcerial and responsc to State's questions to
RFP 2015-068.

Initial all pages

Cubic Amendment B Contract Extension

Cubic Transportation Systcms, Inc. Initials ca Page 20f 13



STATE OF NEW HAMPSHIRE
Department of Transportation
Burcair of Turnpikes
RFP 2015-068
Back Office Systems to Support Electranic Telling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT §

42 Generzl Provisions-Section 2.2 Non-Exclusive, Not to Exceed Contract is hereby deleted and replaced
as follows:

This is a Non-Exclusive, Not To Exceed (“NTE") Contract with price and term limitations as sct forth in the
Contract.

The State reserves the right, at its discretion, to retain other vendors to provide any of the Services or
Deliverables identified under this procurcment or make an award by item, part or portion of an item, group of
items, or total Proposal. Cubic shall not be responsible for any delay. act, or omission of such other vendors,
except that Cubic shall be responsible for any delay. act, or omission of the other vendors if such delay, act, or
omission is caused by or due to the fault of Cubic.

Notwithstanding any other provision of the Contract 1 the contrary, in no event shall total payments under
the Contract exceed $102,541,727.23 the amount listed in block 1.8 Price Limitation of page | of the General
Provisions.

5. General Provisions-Section 3.25 is hereby dclct_\cd and replaced as follows:
Cubic Project Manager is:

Garv Salwan
Tel: +1{978) 3641483

Email: garv.salwan@cubic.com

6. Gencral Provisions-Scction 3.3.3.1 is hereby deleted and replaced as follows:

Cubic'Key Project Staff shall consist of the following individuals in the roles identified below:

Key Members Title

Garv Salwan Project Manager

Chris George Softwar¢c Manager

Chris George Data Migration Manager

Leandro Tenaglia IT Manager

Balajce Vijayanagaram Systems Test Engincering Manager

Andrew Mouw Finance Manager

Garv Salwan Back Office Operations Manager

Kurt Poslt QC/QA Manager

Initial all pages Cubic Amendment & Contract Extension
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STATE OF NEW HAMPSHIRE
Department af Transportation
Burcau of Turnpikes
RFP 2015-068
Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 8

9. Exhibit B Section 1.2 Cost Summary Detail Table 1.2 is hereby amended as follows:

Table 1.2 Cost Summary Details

DeSCHpHON B Loy o S | ENR it A LB 22oci o EY-23 o oL [EN2 4t o e,

Operational Costs $ 9,468,465.44 | $11,725,858.72 | $ 13,285,971.88

Pass Through Costs 4$600,000.00 | S 4,506,280.20 | § 5,030,706.28 | § 5,766,284.88

End of Term Transition S 268,435.00

Sub-Total Operational Costs | $600,000.00 | $13,074,745.64 | $16, 756 565.00 | § 19,320,691.76
T S A T e T R S T R Totak Contract Price 6.+ 50,652,002.401

Pass-through amounts are budgetary estimates

10. Exhibit B Section 1.6 Cubic Operational Costs is hereby amending Table 1.6.5 Cubic Operational
Costs FY 2021 to increase credit card fees as follows:

Table 1.6.5 Cubic Pass through FY 2021

i D P YEAR'G SRV i 02
Pacé Throngh Costerr|id ncrease CostAmonat v:
Credst Card Fees §600,000

11. Exhibit B Section 1.6 Cubic Operational Cost is hereby amended to add the following new tables:

Table 1.6.6 Cubic Operational FY 2022

R L AR T L R e g P e e e Lt T J=FY b ey, b v R g T Vet I ] el ek i b 1T T
DESCRIPTION | COMMENT Lo | tmitComt | EmQuy | Meatha | Comt
[Pre-Puld E-ZPass Acconsi Malnt (A L e oD R S MR (T L L AT D AT £ A
Fixed Mowthly Casts inchuding LAG Reciprociny Acdvities (0 ts -
“ = A 3 Mo, BRI RE 2 73,235,
100,000 a¢. 9. Fixed Monthly Price Mo $ 4,263,453 1 1 s 3,075,235.18
\'ariable Monthhy Cost mcluding LAD Reciprocety Activities (above |Vansble Monthhy Prce ) . .
o 2 - n 1
100,000 ace 3 (5 Month Unir of 3,000) Mo. ] 1,401.93 1 3 103,741 .60
[Pre-Paid Liceass Plite Actount Mals BT e o T W S L D T T e e e L Y R T T T LT T TR T TSN,
Fiaed Monty Con for Pre-Peid License Prate Accounts 000 2000 |10 pice Mo, |3 130224 | n s 14.651.00
ot s X fom 1-Tells)
Variable M ontidy Cost for Pre-Paid License Plate Accounts (zbove  |Vanable Monthhy Price .
- y Ma. 238 2 079,
2,000 aceounts) (8 Month Unicof 1000y [T | * it } ! s 1067384
TPl Ariaiiat (Fu alca/Vistariia Liciadi PLité Piwceis ) L0 T S0P 270 Gh T 130T e 2Tl B TET ST TR I
3 - for Farst 20:000 mvvoice . -
Fixed Monthly Cost for Fist 20,000 invokee inchudng pryment |rmdMonmy Price Mo, |8 Tme| no|s PR
proceising & petng
Varizhle Monthiv Cest for First [rveice inctuding payment Vaable Manhly Prce . y N
hy ; 2 3,718,847
orocessing & posting (abeve 20,000 ivoices) Moath Usitof S000) 0 |3 ARl ! } 114,094.78
oui-Puld 7-Diy Licease Plrta Transsction Procesihig 150008 5 70 o880 0k L D0 Uil T Tole 0 8 adind e EE T My apaainat = SRV s ERT WU R T
7-Day Poss Prid One Time Payment Account (0 1o 2000 accourtts) ' )

y v 3 3 Mo, 193 2 21055,
(exchuded from | Tols) Fized Mlonthiy Price Mo 5 1,832.93 i 1 5 a5s.18
7-Day Post Peid One Time Pavment Accourn {exchaded from |-Folls) [Variable Monthly Price Ao 5 o197 ° 0 s
(ebove 2,000 sccounts) ($Menth Unitof L0OO) |77 i B
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STATE OF NEW HAMPSHIRE
Department of Transportation
Burcau of Turnpikes
RFP 2015-068
Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing

CONTRACT AMENDMENT 8
F‘m\m Cost for Procesaing b Toll WITHOUT OCR including Fixed \Monchly Pice o, s L7867 . 1 s 1270804
-[payment processing & posting (0 to 30,000 ransactions)
Variable ) Cost for Processing L-Toll NTTHOUT OCR Variable ) ; Pric -
doacki __\::2: ¥ ,o.,m' {zbeve 10,000 transactions) (s.\tmma.m Ma |3 .2 u L s 133.300.08
Fi ""“’:‘“”C": ':':'""’;f:‘;‘xmm"‘)’“‘“‘ Fened Morutly Puce Ms. |3 93793 ! no|s N2
Varishie Monthiy Cost for Processing [-Toll WTTH OCR inchading | Variable Moty Price [\ T 15119 » " s 423760
AVERDE processing & posting (above 20,000 transactions) (3:Month Unit of 5,000) .
dbiial SOC 2 Antt Rapbrt 5 AT 10707 v Soin T Ber's o M T 5T M L0 T e it o 00, e it M B g b by B D B Sy B L ol EUTE S et e Frrat
Arwwal $OC | Auddt Repon ] Jlemp |5 17000000 1 Ts noooo.oo
nlk b Cwmter Oparationi &~ 2o 7 AL tox Trys “f - Josin R R T LT R W T LR Rl e T i v T e
Concord Service Ceriter ]rm Mowty Fre Mo, % 29.710.87 1 [} 33653164
Portsmowth Senvice Center [Fised Monttiy Fre Mo. 1% 19.948.30 12 § 179,304,40
Nashua Service Conter Il'iud\lamhh Fee Mo, |$ 3353681 12 3 102,439.33
Do, .,‘.‘n.\'- ‘z i JF‘,:... p d ?"r.-."‘“‘ o W by, 0 i S T T ¥ LFY 2022 Anawal Sub-Toral] $3--7 913 L1385 9857.44' ]
T T O i Ty - Ny N e R P T
Tebephone Fres AMa. H ).70%.12 1} 3 14,466.49
Oxher Commamicatson Fees ¢ Ma. |8 [REER]] 12 3 9734152
Postage Fees Mo, 3 110,000.00 | M $ 1,630.000.00
Cash Pevment Network Fees Ao, 13 1,120.00 M § 19.410.00
Credit Cayd Fees Mo, 5 119,382.10 13 3 1838915 20
o) e Y T TR L e e T e T T T T T AP P . i s 8020
Chiaagd Onbert 105077 20 30 DSt A R Lo b o U R o DT N T A e R P I TET P Ll "'&T“’-—;-Z“‘ e
Implementation of E-ZPass HUD Lump [$ 1 3 300,000.00
XCTX Files processed housdy - Lump |3 31,368.00 1 ] 32,508.00
1
BRI A R L i VLTI T v D e T e T et frm £, iUt "+~ Changs Oviber Cout Sub-Totall §1 (%3 1R 127892 £08 00
FY 2022 Asnusl Teulf § 13.974.745.64

Pass-Through Costs are budgetary estimales
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STATE OF NEW HAMPSHIRE
Department of Transportation

Burcau of Turnpikes
RFP 2015-068

Back Office Systems to Support Elcctronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 8

Table 1.6.7 Cubic Operational FY 2023

- E e e A X N YRV T R T A
| _ DESCRIPFTION A 3 Comt
Proaid E-TPuss Account Matntimamts ' 70 TL 40 T VL SNSRI U ML A - LD S e R N R L T R T '
Faed Menthly Cosnts inchuding A0 Recip Activizies (010 [ . .
- ‘\ v awy : I #
200,000 1 Fized Monchly Price Mo. ] 282.419.90 1 ] % 3,159 031,30
Varisble Manthly Cast inchuding LAG Reciprociry Activities (sbave |Vaniable Monthly Price .
400,000 accourns). ﬂ Month Unit of 5,000) Mo, 5 143159 i | 11 3 B3
Bre-Paid Licenes Fimte Acvomit Mabwténanes 0" * T "0 S0 DT Y T LT MR R TG, T AL S T A TR L R T
J g ’ hi
“’"‘\"f”’f"‘"“wu““““"‘“m("'“m [ocsontivrice e |5 wses] o T 160269
3 fom [-Tolls)
Vaziable Moathty Cost for Pre.Paid License Plate Accounts (sbove \ariable Monthly Price ek 1 . .
2,000 accounts) (3Moruth Unét of 1.000) Mo. |8 28671 ! " 5 s
-memmmhﬁgwmm IR Tl AR Ritee SRR R RN 7 = L S R
Frawd M 10,000 invoice ¥ - . .
’ 0] .nmyCu.t Cor Fust mvoice includng pryment Fized M v Pice Ao, s 192109 . . s 9%.815 61
processing & postng
Varisble Marthdy Cost for First Inveice inchuding paymem Vesiable Monthly Pace N R
iprocessing & posting (above 30,000 inveicts) {3:Month LUnix of 3,000} Mo, $ 147t » - B ki LU
PoayPuid 7-Diy License Plate Trasasétien Processiig 4% 5350 ry #4000 08 70”5 - N ) A T R LI R S
7Day Post Piid One Time Payment Account (9 to 3000 accounts) ' e N
(exchaded from |- Tolls) Fived Monthhy Price Mo, 3 158204 t 1 3 AN |
T-Day Pont Paid One Tune Prymene Accouns (exchuded froe 1. Tolls) [Variabie Monthly Price Mo 5 1103 o n 5
|(above 2,000 lzewnu) (3:Month Unitof 1,000) |7 - © i
AT T A IR ' e e P g e S SR (RIS IR L QA S| e T I AT
Fimed Moahdy Con! for Processing 1-Tal WTTHOUT OCR inchuding e
" prbces sing & poxting (0 1o 30,000 ransscons) |F‘atd Alonchty Price Aa, ] 1910 ! 1 3 18308
Ay C ﬁw?mc L.To8 WITHOLT Variable M * Pri
Verieble Monchly Cont g oce wmable Mouthly Brice {0 | s | n oo s 133,408.18
g PRyRETE P g & posting (sbove 20,000 transactions) | (3-Month Unit of §,000)
Fived Morhly Cost for Processing - Toll WITH OCR inchuding red M ne
[pevment proceasing & postng (3 to 20,000 wansactems) ﬁFud > Y Price M. 5 96046 ! i s 11,225.51
|\‘uinbh Mocshby Cost for Processing - Toll WTTH OCR including [ Variable Monthby Prize e 5 SO 3 0 s §3.836.10
xyment processing & posting (above 20,000 wansactions) (SMJomth Urst o€ 3,000 |7 S " T
Azzial BOC J Al Riport ... 1 257 B85 2 s M AR D 00E SFREL I g s tarh i Dot e e et h B Brws i AT e, T T g TR )
[ Arna SOC t Audit Report | Jemp s  12r00000] I v s 113,000.00
(Walk-bi Cexter Opernthimu >’y 1 LURE A% (S 1T M WIS g 12 4 e Y, RiR0ed o “.‘.‘E H i ST » Ut T - it T e LT
[Concerd Service Center Fized Monthly Fee Mo, 5 3.824.0 1 | I 363,025.38
|Porsmouth Senvice Center Fixed Momthiv Fee Mo, H 097N 12 ] 191.011.52
{Xashus Service Center Fiaed Monthiy Fee Mo, 3 LRIE ] L} H 112097198
L * e S g rr i ARt ey P P i Sty RS P, Do T S bl e U BY 2029 Ananal Seb Tetal] 81 !‘d 1985573
Fuss Throwgh Coat i3 S TUI TR STH RN Y R S R T ST S e S L ARG A MK e IR e D B BT T S
Telephone Fees ! Ma. $ 4.415,64 [ 3 31335.44
Onher C ication Fees Mo. 3 1.359.1% }) 3 100.310.16
Postage Fees Mo, 3 149,673.93 12 3 1,195,380,
Cash Payment Nerwork Fres Mo, 3 124150 12 k] 3.9 20
Credit Card Fees Mo, ]S 231.319.11 [N 3 103025192
oo M AT T L el L P & BT T e B By oA b 1T - i Pras-Threugh Cosl Seb-Total] $ 1y * 7803070620
Chinngnr Ovdmre 72450 R B T T I M Y Gl Y T T AL A Lt et bt i b A D S T L K,
Temporary Walk-n-Center | Ju 315,000.00 | [ [l 313,000 00
Flackaihir 2 S pioes orot A AR O T e T T TS hphte R iy i, 3 ""“"“"‘l"’“‘ﬁ'.‘aﬂ. ."Chitage Order.Cost Ssbh-Total] $ 5.0 7o+ )4 31 5 000,08
FY 2023 Aunoal Tenal] § 16.754.845.00

Pass-Through Costs are budgetary es

tinates
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STATE OF NEW HAMPSHIRE
Department of Transportation

Bureau of Turnpikes

RFP 2015-068

Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 8

Table 1.6.8 Cubic Operational F Y 2024

P S T L] .--h\v“‘\- bdw bl o SO TYEARS Y T R e D VL RN T Gy i o TR,
DESCRIFTION l COMMINT i LN | tahCom I [ner I Aenths I Cont
I Puld E TPuws Acosmmt Mabaetiiman -5 "5 w0 AT S e m s T Tl G gtk B T Tikere T T s mia e F e TR e
Fized Monthly Costs inchading LAG Recp A B0 . . vas 110 \ R
100,000 secormds) Fixed Monthiy Price Mo, |8 meres 1 n H 30810,76
Virisble Monthiy Cost inchuding LAG Reciprocity Activities (1bove | Varisble Monthly Frice . s
400,000 . 53 sy M |3 147003 12 1 ] 361,499 20
Pro-Peid Liceiis Flste Accouxt Malniraxscy' ~ 34 0 e e T R IO ST R g Rt il vt b e D Ry S
F’md)dnml}CcnmhMl:mQMuAnms@n‘m o .
accoumtsewuded rom LTals) Fized Monthiv Price Mo, |5 136242 t n H 16,411 68
:’m& Monthly Cost for Pre-Paid License Plate Accourus (above | Variable \[anlhl\ Prite ve ' s 9349 ¢ 13 . MAItas
_.ooo ACCOANHS) (3-Month Unit of 1,000}
Foei-Puld Avcvuxt (lrveice/N lnbni Licomsa Piste Processtig)s Zmx-* o5y 34 N2 2L igo ap L ek sHeimoer . ov IF, e T O
TordMomaly Con for e 0 inveice kg paynrat [o o miee b s nuta| o [s 973.663.38
proceasing & posting
Varisble Mol Cast for Firr bnvoice inchading payesenm Varisble Monthly Price . R
processing & posting (above 10,000 imvoices) _oMemnvonersoon Mo | B o S 84175082
Puit Puid )-Dey Lictuic Plats Troniactian Precealag (.. © 0 10 Sro W in oo T80 St o fan S a e S T ey S s O
3-Day Post Puid One Time Payment m(ﬂ:e‘ﬂﬂﬁmm:} " Lo .
p from 1. Tals) Fined Mendhly Price Mo, | 180 1 1 H 2,126,582
-Day Pas: Prid One Time Peyment Account {rchided from |- Tolls) |Variable Morthly Price “‘n s sei sl 0 e s
{abeve 2,000 sccomts) (8 Menth Usi of 1000) ' * -
B e e e e T I L T ST o 7T e el T i el bt ST o oot e [
Fﬂzd \land:!‘\. Con farmegl—le WITHOUT OCR, - .
Fieed : Price 2855, 2 304,
proc & poatiag (0 10 20,000 ¢ tioma) Fixsd Monthly Pric Mo, $ ,335.0% 1 1 S 31,0696
Variable Moathly Cost for Processing I-Toll WTTHOUT OCR b .
inchuding pryment procesting & posting (sbove 20,000 :5"\“"[ My fg“w) Mo, |5 w2 e |s 145,260.48
ITRisactions) " -
Fmd\losm»CouhPmcnm;ITon\’.ﬂﬂOCleudm . o . N \
. Ioevaear & posting (0o 30,000 trnsactions) Fixed Monuhly Price Mo, | £83.52 1 12 ] 11,802, 24
Variabls Monthly Cosr for Processing I-Toll WITH OCR inchidizg | Variable Moathly Prics N ; S R 5001130
ipryoent ptocnm__peim (above "Ommmmms) (8 Moceh Unir of 3,000 @ - - M e
[Asizssl 50C 1'Aadi e N T T N R ] e LN EITENa I Rl AL BT NN,
Arzras) SOC 1 Audit Roport _ [Lomp [5  175,00000] 1|3 175,000.00
[Walkdta Center Operntioqs s ;751 140 0m s anins T4 Sk, LA AT L R A i T i R ok i e ST ENRE oM ey
Concord Service Center Fixad Monthh: Fee Mo, [$ 3115421 1 5 373,30.32
Porismouth Service Center Tied Monthiv Fee Mo, 5 41,899.71 12 3 502,796,883
Naskoa Service Center |Fixed Monthhy Fee Mo, b 33,163.69 12 5 42i,988.28
| ‘FY 2024 Aozua) Snl-T-nlj $ 13,285971.81
[Past Thrangh Codt = T T T B I L e g e 4 SN oy pg o pe AR T Vol Gr RO
[ Telephone Frex Mo I3 sl 12 T oo1:
|Other Commtmication Fees Mo, H §,609.96 12 ] 163,319.52
Postaye Fees Mo, § M8y 12 § 2,280,76.00
Cash Pavment Nerwork Fees Ao, ) 4,370.81 12 i 32,5092
Credit Casd Foes Mo, |5 3131096 12 3 321269182
End of Terms Transition Plan Lump |§ 26843500 ! ] 2638.435.00
F T st o T P O R e R A e ¥ B T M AT A N T Pads Through Cost SETetal) 75 = 1404, 7191,
I ) FY 2024 Aoawal Tatal] § 19.120.691.76

Pass-Through Costs are budgetary estimates
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STATE OF NEW HAMPSHIRE
Department of Transportation
Bureau of Turnpikes
RFP 2015-068
Back Office Systems to Support Electronic Tolling, Video
' Tolling & Violation Processing
CONTRACT AMENDMENT 8

12. Exhibit B Section 1.7 Cubic Labor Rates is here deleted and replaced as follows:

1.7 Cubic Labor Rates

The State may request additional Services from Cubic and requires rates in the event that additional Service is
required. The following format must be used to provide this information. “SFY™ refers 10 State Fiscal Year.
The New Hampshire State Fiscal Year runs July 1 through Junc 30 of the following calendar year.

Table l 7 Cublc Labor Rates Worksheet

i AR W N f| iE RNy BuTdéhedt
e e iz @E'gfﬁ'@?“ LTI I'’?11:1’:|:-ll.rllatew
e Eaale NV e s O i T T L T

l. Project Managcr $335.19

2 Data Migration Manager $335.19

3 Software Design Manager $289.82

4 Hardware Design Manager $218.26

5 System Test Manager $221.81

6 Maintenance Manager . $221.81

7 Customer Service Center Operations Mana&cr $214.02

8 Financial Manager $177.18

9 QA/QC Manager $70.15

10 Customer Service Representative Supervisor | $50.58

11 Customer Service Representative | $33.86

12 Customer Service Representative 2 336.19

i3 Customer Scrvice Representative 3 $43.18

14 Sysiem Programmer $289.82

15 Database Administrator $§218.26

16 System Administrator $146.39

17 Network Enginecr/Architect 5218.26

18 QA/QC System Integration Manager $221.8)

19 Human Resource Manager $88.46

20 Project Administrator 548.82

21 Manager Store Front $74 81

22 Assistant Manager Store Front $50.58

23 BOS Manager $70.15

24 Logistics Clerk $39.39

25 Mail Room Clerk 336.19

26 Trainer - | 851.60

* Labor Ratcs for additional ycars will be bascd on Cost of Living Adjustment {COLA).

**Any travel for out of scope work will be reimbursed by NHDOT without markup. All travel shall be
approved by NHDOT prior to commencement of travel. Prior to travel Cubic shall submit to NHDOT a travel
request detailing the estimated costs to complete the trip for cach individual, All travel reimbursements must
be supported by appropriate records and receipts.

Initial all pages Cubic Amendment & Contract Extension
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STATE OF NEW HAMPSHIRE
Department of Transportation
Burcau of Turnpikes
RFP 2015-068
Back Office Systems to Support Electronic Tolling, Vldeo
Tolling & Violation Processing
CONTRACT AMENDMENT 8

@Exhibit B Section 2 Contract Price is hercby deleted and replaced as follows:

Notwithstanding any provision in the Contract to the contrary, and. notwithstanding unexpected
circumstances, in no event shall the total of all payments made by the State exceed $102,541,727.23
(“Total Contract Price™). The payment by the State of the total Contract price shall be the only, and the
complete reimbursement to Cubic for all fees and expenscs, of whatever nature, incurred by Cubic in the
performance hereof. However, for purposes of the Contract Price, the pass-through amounts in this Exhibit
B are budgcetary estimates within cach Operations FY. Should the actual pass-through costs in any of the
specified calegories cxceed the maximum of cach such yearly amount, the State shall increasc the affected
pass-through amount(s) accordingly without increasing the overall Contract Price.

14. Exhibit M NHDOT RFP 2015-068 (with Addenda) Incorpoarated the Section Appendix C-1.3.4.1
Unpaid Toll Invoice/Violation Noticing, second paragraph is herchy amended as follows:

Invoicing for unpaid tolls follows an escalation process beginning with a Ist Invoice thru a DMV
registration hold if not paid. The Ist invoice shall be mailed within 60 days from the transaction’s date.
The System shall issue an Invoice or Violation notice at a configurable # of days i.e. 35 days. If' 8 or
more transactians occur on a license plate number prior to the configurable # of days, the Invoice shall be
issued following the 7-day hold transaction processing rule. Table C- 8: Invoice/Violation Escalation
Process represents the current Unpaid Toll invoicing and violation escalation process:

15. Exhibit M NHDOT RFP 2015-068 (with Addenda) mcorporn(cd the following Sections are punch
list items from the Phase I-111 brought forward to this Amendment.

a. Appendix C-1.3.4.2 Vehicle Registration Lookup rcquircment for address look up information
1o be obtain through the State of Maine’s DMV, This is a requirement to be completed by
December 31, 2021 with the cooperation of Maine’s DMV. The Contractor can request an
extension beyond December 31, 2021 if udditional time is required due to circumstances outside
of its control. Such request for an extension will not be unrcasonably denied.

b. Appendix C-1.3.4.3 New England Toll Violation DMV Hold Recipracity rcquircment is for
automation of DMV Hold between States to be completed by June 30, 2022 with the cooperation
of New Hampshire DMV, Mainc DMV and Massachusetts Registry of Motor Vchicle. The
Contractor can request an extension beyond June 30, 2022 if additional lime is required duc to
circumstances outside of its control. Such request for an extension will not be unreasonably
denied.

¢. Appendix C-1.4.6 Mobile Application requirement is for the implementation of a NH E-ZPass
Mobile Application to be completed within six-months of the agreements being signed with
Google and Apple. The Coniractor can request an extension beyond the six months if additional
time 1s required duc to circumstances outside of its control. Such request for an extension will not
be unrcasonably denicd.
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Cubic Transportation Systems, Inc. Initials @ Page 100f 13



STATE OF NEW HAMPSHIRE
Department of Transportation
Burecau of Turnpikes
RFP 2015-068
Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 8

16. Exhibit M Addendum 1 issued January 22, 2015, Reference # 22 referred to RFP Appendix C-
1.5.8.2 Key Performance Indicators (KPI), Table C-9 Key Performance Indicator 31 is hereby

amended to read as follows:

Required Performance Mcasurement

KPI Non-Compliance Points

Customer Average Monthly Wait time | Contractor to
does not exceed 10 minutes. Provide
performance
measurement
method.

5 points for each 30 second interval that
cxceeds the 10-minute monthly average

10 points for each 30 second interval
that exceeds the 15 minute monthly

average.

17. Exhibit M Addendum 1 issued January 22, 2015, Reference # 22 referred to RFP Appendix C-
1.5.8.2 Key Performance Indicators (KPI), Table C-9 Key Performance Indicator 38 is hereby

amended to read as follows:

Required Performance

Mecasurement

KP1 Non-Compliance Points

Monthly reconciliation of all general
ledger accounts on the trial batance shall
be provided within 10 days of the
calendar month end.

excess of the

each

due date to produce

reconciliation report

Number of days in }0 points for cach day past duc

Date

18. Exhibit M Addendum 1 issued January 22, 2015, Reference # 22 referred to RFP Appendix C-
1.5.8.2 Key Performance Indicators (KP1), Table C-9 Key Performance Indicator 37 is hereby

amended to read as follows:

Required Performance

Measurement

KPI Non-Compliance Points

100% of rcfunds (not including inactive
account refunds) issued within 10 days
of the customer request date (as set oul
by NHDOT for issuing rcfunds)

duc date (system
rcport and quality
audit)

Number of refunds 5 points for cach refund is late
issued in cxcess of the | ladditional point for each 10 refunds

that arc past duc for issuance

19. Exhibit M Addendum 1 issucd January 22, 2015, Reference # 22 referred to RFP Appendix C-
1.5.8.2 Key Performance Indicators (KP1), Table C-9 Key Performance Indicator herchy amended

to add KP1 37a:

Required Performance

Measurcment

KPI Non-Compliance Points

100% of inactive account refunds issued
within 20 days of the customer request
datc (as sct out by NHDOT for issuing
refunds)

issued in excess o
duc date (system
report and quality

Number of refunds 5 points for each refund is late

fthe | ladditional point for cach |0 refunds
that arc past duc for issuance
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STATE OF NEW HAMPSHIRE
Department of Transpartation
Burcau of Turnpikes
RFP 2015-068
Back Office Systems to Support Electronic Tolling, Vidco
Tolling & Violation Processing
CONTRACT AMENDMENT 8

audit)

20. Exhibit M NHDOT RFP 2015-068 (with Addenda) Incorporated the Section Appendix C-1.4.9
Annual SOC 1 Report paragraph is hereby amended as follows:

The Contractor shall employ an authorized independent auditor to conduct a service audit in compliance with
Statement on Standards for Attestation Engagements 16 (SSAE 16). The SSAE 16 audit shall be completed
and a Service Organizations Controls (SOC 1) Report provided to NHDOT by August 31st of the first fiscal
year of operations and each subsequent fiscal year of operations. This audit shall continue to be provided
under any subsequent contract lerm extensians.

21. The Agrecment is hereby amended to add Exhibit P Back Office System Contract Amendment
Descriptions as follows:

"CONTRACT.AND; i .. I, *|'AMENDMENT EFFECTIVE DATE CONTRACT
*AMENDMENT'NUMBER " - |- TYPE AMOUNT
VO FER ot i1 P
Original Contract October 7. 2015 through $51,889,724.83
June 30, 2021
Amendment # 1 Amendment {1 G&C approval datc through | $0.00
June 30, 2018
Amendment # 2 Amendment 02 G&C approval date through | $0.00
June 30, 2021
Amendment #3 Amendment 03 G&C approval datc through | $0.00
Decernber 31, 2018
Amendment # 4 Amendment 04 G&C approval date through | $6.00
June 30, 2019
Amendment # 5 Amendment 05 G&C approval date through | $0.00
December 31, 2019
Amendment #6 Amendment 06 G&C approval date through | 50.00
June 30, 2020
Amendment #7 Amendment 07 G&C approval dalc through | $0.00
June 30, 2021
Amendment #8 Amendment 08 G&C approval date through | $50,652,002.40
June 30, 2024
(i ey, o (CONTRACT HonsiL7a
el R 2 DT TOTAL
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STATE OF NEW HAMPSHIRE
Department of Transportation
Burcau of Turnpikes
RFP 2015-068 !
Back Office Systems to Support Electronic Tolling, Video
“Tolling & Violation Processing
CONTRACT AMENDMENT 8

Except as provided herein, all provisions of the Agreement shall remain in full force and effect. This
modification shall take effect upon the approval date from the Governor and the Executive Council.

IN WITNESS WHEREOF, the parties have hereunto set their hands as of the day and year first above
written.

! m
LS Date: APT 22,2021

Cindy Adamos, Director of Contracts and Subcontracis
,Cubic Transportation Systems, Inc.

Corporate Signature Notarized:

STATE OF : COUNTY OF

On this the day of . 2021, before me,

, the undersigned Officer
personally appeared and acknowledged herfhimself to be the
of . @ corporation, and that she/he, as such

being authorized to do so, executed the foregoing instrument for
the purposcs therein contained, by signing the namec of the corporation by her/himself as

IN WITNESS WHEREOF | hereunto set my hand and official seal.

Notary Public/Justice of the Peace

My Commission Expires: I {SEAL)

Qﬂ» L Date: ;_

Victoria Shechan,
Commisstoner

State of New Hampshirc
Department of Transportation

M Adsstn pute: _ 5|25 ]2

Approval by Attomey General Office

2/

(VA

Date: f

Approval by the Governor and Council
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Cubic Transportation Systems, inc.
9233 Balboa Avenue

San Diego, CA 92123, USA

+1 858 268 3100 +1 858 292 9987 {fax)

CUBIC TRANSPORTATION SYSTEMS, INC.
INCUMBENCY CERTIFICATE

[, the undersigned, Karen Blom, in my capacity as Assistant Secretary of Cubic Transportation
Systems, Inc., a California corporation (the "Corporation"), having its registered office at 9233
Balboa Avenue, San Dicgo, CA 92123 certify that, as such Officer, (a) [ have access to all of the
original records of the Corporation, (b) on this date, Cindy Adamos holds the title of Contracts
Director of the Corporation, and (c) pursuant 1o her position with the Corporation, is authorized to
execute and deliver on behalf of the Corporation contracts or agreements in connection with the
Statc of New Hampshire Department of Transportation Back Office Systems to Support Electronic
Tolling, Video Tolling and Violation Processing, Burcau of Turnpikes - Contract RFP 2015-068.

IN WITNESS WHEREOF, [ have hereunto set my hand and official seal as Assnslanl Secretary of
the Corporation this 22ndday of April 2021.

Ko 519—

Karen Blom
Assistant Secretary




State of New Hampshire

Department of State

CERTIFICATE

I. William M. Gardner, Secretary of State of the Swate of New Hampshire, do hereby certily that CUBIC TRANSPORTATION

SYSTEMS, INC. is a California Profit Corporation registered to triznsact business in New Hampshire on June 30, 201 5. 1 further

certify that all fees and documents required by the Secretary of State’s office have been received and is in good standing as far as

this officc is concemed.

Business D 728366
Certificate Number: 0005355638

IN TESTIMONY WHEREOF,

I hereto set my hand and causc to be aflixed
the Seal al'the State of New l-flumpshirc.
this 22nd day of April A.D, 2021,

William M. Gardner

Secretary of State
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ACORD'
V

CERTIFICATE OF LIABILITY INSURANCE

OATE {MWDD/YYYY)
04/20/2021

HIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

SERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND,

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER,

EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIGNAL INSURED provisions or be endorsed.
i SUBROGATION (3 WAIVED, subject to the terms and conditions of the policy, cortain policies may require an endorssment. A statement on

this certificate does not conter rights to the certificate halder in lisu of such endorsement(s).
PRODUCER ’ TONTAEY
McGrilt Insurance Services, Inc. :::Eus TAX
10100 Katy Frogway, 2400 . T13-877-2975 A5, Ney; 713-877-8974
Houston, TX 77043 Eﬁg 3
INSURER(S} AFFORDING CCVERAGE MAIC #
WNSURER A :Cominantal Casually Company 20443
INSURED } :
Cubic Tra jon Systems, Inc. MSURER B :Transportation insurance Company 20494
5650 Knamy Meas Road INSURER C :Amancan Casualty Company of Resding, Pennsylvania 20427
San Diego. CA 92111 INSURER D :Continental Insurance Compary
INSURER E :
INSURER F ;

COVERAGES CERTIFICATE NUMBER:GFO4HHJH

REVISION NUMBER;

INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN [SSUED TO THE INSURED NAMED ABOVE FOR THE PdLICY PERIOD

OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS

CERTIFICATE MAY BE |SSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

[0 ADOL VERT ] £
hey TYPE OF INSURANCE ml POLICY NUMBER _(igrli:'grrf'm 7&%. Lmrrs
A | X [ commercus aeneras LianwiTy 100172020 | 10012021 | £y ocCURRENCE 5 1,000,000
TYORERTED
| cLamsanoe OCCUR PREMISES (Es beeurence) | 3 1,000,000
[ MED EXP (Ary one person) | §
— X PERSONAL & AIV INJURY [ 1,000,000
GENL AGGREQATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 3.000.000
X | poucy D o2 LoC PRODUCTS - COMPIOP AGG | § 3.000.000
OTHER: . s
EUAIT
i-rouom.e LaBRITY {Ea sccdent; $
ANY AUTO BODILY INJURY (Per parson) | §
| ED SCHEDULED
|| aurosomy ATOS BODILY INJURY (Pt scoudent) | §
HIRED NON-CWNED “PROPERTY DAMAGE s
|| aut0s Oy AUTDS ONLY {Pyr orcident)
s
b [ X [omereiiacms | X [ oceun E0046Z 1644 1000172020 | 1000172021 | gach oCCURRENCE s 1,000,000
EXCESS LAB CLAIMS-MADE AGGREGATE 5 1,000,000
- oeo | | ReTENTIONS H
WORKERS COMPENSATION 72902292- A2, OR E MA 070172020 | 10/01/2021 PER o
C | AND EMM.OYERS' LIASILITY YIN 6072902258 - CA X | %R
ANY PROPRIE TOR/PARTNER/EXECUTIVE WCB072902177 - AOS E.L. EACH ACCIDENT H 1,000.000
OFFICERMEMBER EXCLUDED? [E NIA
{Mandstory In NH) E.L. SEASE - EA EMPLOYEE| 4 1.000.000
If yos, dericribe uncer
DESCRIPTION OF OPERATIONS beiow E.L. DISEASE - POLICY LIMIT | § 1.000:000
Y
s
s
$
s

RE: Contract RFP 2015-068.

State of New Hampshire, Depariment of Teansporiation is inchided as an additional insured as ¢
insurance companies, the policias have been endorsed Lo provide {30} days Notice of Cancella
shown below. All where required by writtan contract, subject to policy lerma. conditions, imilslions and exclusions.

DESCRIPTION OF OPERATIONS / LOCATIONS | VEHICLES (ACORD 101, Additional Remarks Bchedule, may be stisched il mons space Is required)

espects the General Lisbility policy. In the evant of canceliation by the
tion {excepl for 10 days for non-payment of premium) to the cerificate holder

CERTIFICATE HOLDER

CANCELLATION

aate of New Hampshire Depariment of Transportation,

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

Bureau of Tumpikes
P.C. Box 2950
Concord. NH 03302-2950

AUTHORIZED REPRESENTATIVE

N

ACORD 25 (2016/03)

Pege 102 © 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD




P | MDD YYY)
ACORD' EVIDENCE OF PROPERTY INSURANCE ceonn | rsoonr

115 EVIDENCE OF PROPERTY INSURANCE IS (SSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE
-DDITIONAL INTEREST NAMED BELOW. THIS EVIDENCE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE
COVERAGE AFFORDED BY THE POLICIES BELOW. THiS EVIDENCE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE
ISSUING INSURER(S), AUTHORIZED REPRESENTATIVE OR PRODUCER, AND THE ADDITIONAL INTEREST.

AGENCY [FHonE 713-877-8975 | coupany

McGriff Insurance Services, Inc. Zurich American Insurance Campany
10100 Katy Freeway, #400
Houston, TX 77042

ae.woy_T13-877-8974 | SMAL..

CODE: SuB CODE:
AGENCY
CUSTOMER 1.5

NSURED ) LOAN NUMBER POLICY NUMBER
Cubic Transportation Sy:tams. Inc, PPRO137919-14

5630 KenmExleu Roa ;
San Diego, 92111 EFFECTIVE DATE EXPIRATION DATE
CONTIMUED UNTIL
10/01/2020 10/01/2021 TERMINATED IF CHECKED

THIS REPLACES PRIOR EVIDENCE DATED:

PROPERTY INFORMATION

LOCATIONMESCRIPTION

THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOO INDICATED.

NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS

EVIDENCE OF PROPERTY INSURANCE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS
‘BJECT TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

NERAGE INFORMATION PERILS INSURED | Ieasic | |eroap | X IspeciaL | |

COVERAGE ! PERILS ! FORMS __ AMOUNT OF INSURANCE DEODUCTELE

Property $1,000,000 $25.000

REMARKS (Including Special Conditlons}

Vatualion: Replacement Cosl

CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE EXPIRATION DATE THEREQF, NOTICE WILL 8E
DELIVERED IN ACCORDANCE WITH THE POLICY PROVISIONS.

ADDITIONAL INTEREST

NAME AND ADDRESS | ADDITIONAL INSURED LENDER'S LOSS PAYABLE |_ J 1.OSS PAYEE
MORTGAGEE
LOAN # - -
& of New Hampshire Department of Transportation,
Bureau of Turnpikes AUTHORIZED REPRESENTATIVE -
P.O. Box 2950 p
Concord, NH 03302-2950 if/ Al
ACQRD 27 (2016/03) © 1993-2015 ACORD CORPORATION. All rights reserved.
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_ THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION
G C*O
Victoria F. Sheehan Yo kg W l av | O

Departinent of Tranapartation

Commissioner Assistant Commissioner
His Excellency, Governor Christopher T. Sununu Bureau of Tumpikes
and the Honorable Executive Council June 5, 2020

State House
Concord, New Hampshire 03301

REQUESTED ACTION
The Department of Transportation requests placing this item on the Consent Calendar,

Authorize the Department of Transportation, Bureau of Turnpikes within the Diviston of Qperations, to amend an
existing professional service contract for the NH E-ZPass Back Office with Cubic Transportation Systems, Inc.
(Cubic), Vendor #267136. This amendment is to restructure the schedule for deliverables, payment of project
dellvery and Key Performance Indicators of the Contract effective July 1, 2020 (o June 30, 2021, There is nv
additianal cost ar a rernlt of this amendment. The ariginal contract agreement was approved by Governor and
Council on October 7, 2015, Item #25,

EXPLANATION

RSA 237:16-b as amended in 2001 authorized the Department to participate in a regional Electronic Toll
Collection system (E-ZPass). Governor and Council on August 22, 2001 authorized the Department to enter into
an Interagency Group (IAG) agreement to implement electronic toll collection in a manner that provides a
seam|ess toll system for motorists and commercial operators along the eastern seaboard of the United States.

On October 7, 2015, Governor and Council approved the original contract with Cubic for the design, testing,
installation and maintenance services for the operation of the NH E-ZPass Back Office for the Bureau of
Turnpikes within the Division of Operations to be effective for a 6-year period through June 20, 2021, The
contract also included provisions for three additional three (3) year optional periods up to but not beyond, June
30, 2030 subject to Gavernor and Council approval.

On October 25, 2017, Governor and Council approved an Amendment #1 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (*Cubic™) (VC# 267136) of San Diego, California, Item # 16, for the restructure of
the scheduled deliverables, payment of project delivery and Operation and Maintenance costs, and Key
Performance indicators to be effective through June 30, 2018.

On May 16, 2018, Governor and Council approved an Amendment #2 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, [nc. (“Cubic™) (VC# 267136) of San Dicgo, California Item # 19A, for Cubic to become
the Merchant of Record to be effective through June 30, 2021.

On July 27, 2018, Governor and Council approved an Amendment #3 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (“Cubic™) (VC# 267136} of San Diego, California [tem #5B, for the restructure of

JOHN O. MORTON BUILDING » 7 HAZEN DRIVE « P.0. BOX 483 » CONCORD, NEW HAMPSHIRE 03302-0453
TELEPHONE: 803-271-2171 » FAX: 803-271-7025 » TDD ACCESS: RELAY NH 1-800-735-2064 ¢ INTERNET: WWW .NHDOT.COM



the scheduled deliverables, payment of project delivery and Operation and Maintenance costs, and Key
Performance Indicators to be effective through June 30, 2019,

On December 19, 2018, Governor and Council approved an Amendment #4 to the Agreement (Contract #2015-
068, State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (“Cubic”) (VCH# 267136) of San Dicgo, California Item #5D, for the restructure of
the scheduled deliverables, payment of project delivery and Operation and Maintenance costs, and Key
Performance Indicators to be cffcctive through June 30, 2019.

On June 19, 2019, Governor and Council approved an amendment #5 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (“Cubic®) (VC# 267136) of San Diego, California ltem #102, for the restructure of
the scheduled deliverables, payment of project delivery and Operation and Maintenance costs, and Key
Performance Indicators to be effective through December 31, 2019.

On January 22, 2020, Governor and Council approved an amendment #6 to the Agrecment (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (“Cubic”) (VC# 267136) of San Diego, California ltem #31, for the restructure of
the scheduled deliverables, payment of project delivery and Operation and Maintenance costs, and Key
Performance Indicators to be effective through June 30, 2020.

A Back Office System to support Electronic Tolling, Video Tolling and Violation Processing is necessary to
continue to operate the E-ZPass system. The above referenced approved contract engages Cubic Transportation
Systems Inc. to perform design, testing, installation, maintenance and operation services for the N11 E-ZPass Back
Office for the Turnpike System within the Division of Operations. This amendment specifically addresses the
continuation of the restructured contract in FY 21 for the implementation of the Back Office System (BOS),
including additional Work Orders described below and updated the projections on their related maintenance and
operation services under RFP 2015-068.

The BOS is specifically intended to be designed and developed to support the management of NH E-ZPass
acconunts, including fund management on behalf of the Department; processing and reconciling all in-state and
out-of-state toll revenue callected, financial reconciliation and reciprocity with other E-ZPass agencies within the
Inter Agency Group; invoicing/violation processing for unpaid transactions;. management of the transponder
inventory and purchase and sale of transponders; integration of all functions of a customer call center;
management of the operation of the E-ZPass walk-in-centers; and hosting and management of the NH E-ZPass

website.

In addition, the contract includes operation and maintenance of the NH E-ZPass BOS, and a locally established
and operated CSC that includes but is not limited to account'maintenance, invoice and violation processing,
reciprocity file management, website maintenance, customer service support and operation of three Walk-in-
Centers.

The initial portion of the contract was scheduled to be 14 months and involved the design, development, testing
and installation of an enhanced BOS and CSC. The BOS and CSC opened for operations on March 24, 2017, at
a reduced level of functionality as defined under the contract. Scveral Contract Amendments restructured the
contract with the initial BOS functionality approximately 60% with a goal to complete all the remaining
deliverables and the BOS up to 100% functionality by the end of FY 2020. Additionally, the project delivery
and Operation and Maintenance payment schedules were modified to reflect the cstimated 60% functionality of
the BOS and include incremental increases to payments in subscquent months as additional functionality is
added to the system through the release of twelve Spirals (computer programming releases) to bring the BOS up
to 100% functionality by CY 2020 as described below.



Cubic will complete all the required Design Deliverables (Documentation, Manuals, testing) as required in the
original contract to obtain Provisional Final System Acceptance through Phase [1IC by June 30, 2020 as described
in the Contract Amendment. The amendment also describes the Final System Acceptance Phase 111D consisting
of submittal of the Final System Design Document and DMV Hold Automation with Massachusetts and Maine.
This work shall be completed by December 31, 2020. The Contract Amendment also includes the removal of a
portion of.the Design /Build requirement of the original contract for the work associated with General Ledger —
GL data generation and validation, Lawson interface, trial balance implementation and associated KPI’s. The
savings for the removal of this scope of work is $181,815.27 as described within the amendment.

The Operations and Maintenance cost will revert back to the Original Contract layout including Walk-in-Center
and SOC 1 audit. Pass-Through costs have been increased due to an increase in Credit Card fee rate in
combination with the increase in number of accounts and postage costs (as a result of additional accounts,
increase in correspondence and increase in number of unpaid transactions (invoices) received for the Toll Lane

system including Open Road Tolling).

This amendment also includes three additional work orders: 1) Public Awareness Campaign promoting a
Mobile Application, Cash Payment Network and to inform the public about the benefits of E-ZPass, which will
primarily target the Dover ~Rochester area in advance of the future AET implementation on the Spaulding
Turnpike; 2) Software adjustments to accommodate E-ZPass Group (IAG) Specification file changes to support
interoperability with other regionals in the USA; and 3) Software adjustments to allow the implementation of
charging customers postage fees for the mailing of transpondcrs.

The total contract cost will not exceed the amount specified in the original contract.
The amendment has been approved by the Attorney General as to form and execution. Funding for FY 2021 is
available and encumbered. Copies of the fully executed contract are on file at the Secretary of State's Office and

the Department of Administrative Services’ Office; and subsequent to Governor and Council approval will be on
file at the Department of Transportation.

It is respectfully requested that this resolution be approved.

Sincerely,

lb—iv F. )ALM-LW

Victoria F. Sheehan
Commissioner

Attachments



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov /doit

Denis Goulet
Commissioner

June 9, 2020

s

Victoria F. Sheehan, Commissioner
State of New Hampshire

Department of Transportation

John O. Morton Bldg., 7 Hazen Drive
Concord, NH 03302-0483

Dear Commissioner Sheehan:

This letter represents formal notification that the Department of Information Technology (DolT)
has approved your request to amend a contract with Cubic Transportation Systems, Inc. (Cubic), (Vendor
#267136), of San Diego, California, as described below and referenced as DolT No. 2015-068

Amendment G,
The purpose of this amendment is to restructure the schedule of deliverables, payment of
project delivery and Key Performance Indicators of the contract effective July 1, 2020 to
June 30, 2021. There is no additional cost as a result of this amendment.

This amendment shall become effective upon Governor and Executive Council approval
through June 30, 2021,

A copy of this letter should accompany the submission to the Governor and Executive Council
for approval.

Sincerely,

W‘gé"“‘" for

Denis Goulet

bG/ik
DOT 2015-068G

cc: Charlie Burns
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THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

'n_r stment of Tramuportail: , S
Victoria F. Sheehan Willlam Cass, P.E.

Commissioner Assistant Commissioner
May 26, 2020

Denis Goulet

Commissioner

Department of Information Technology
27 Hazen Drive
Concord, NH 03301

Requesicd Action and Explanation

It is requested that the Department of Transportation (NHDOT) amend the current
contract with Cubic Transportation Systems, Inc. (“Cubic”) (VC# 267136) DOT 2015-
068 Tumpikes Back Office System vendor

: Explanation
This amendment is to: :
» Restructurc the schedule for deliverables, payment of projeet delivery and Key
Performance Indicators of the Contract effective July 1, 2020 to June 30, 2021.
There is no additional cost as result of this amendment.
e Change the Cubic Project manager. '
The original contract agreement was approved by Governor and Council on October 7,
2015, Item #25.

CATi#-DEPTH-AGENCY#-ACTIVIT#H- FY12
ACCOUNTING UNIT # DEPT NAME- AGENCY
NAME -ACCOUNTING UNIT NAME

CLASS- OBJECT - DESC

04-096-961017-7050 -020 current expense $2.625.996.14
04-096-961017-7050-102 contracts for program service $10,042,559.74
Fiscal Year Totals $12,668,555.88

Total $12.668,555.88




THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

wqfwn

Victorla F. Sheehan ' William Cass, P.E.
Commissioner Assistant Commissioner
CONTACT PERSON: Renoe Dupuis

) Department of Trensportation
Bureau of Tumpikes

Tel: (603) 485-3806
Fax: (603) 485-2107
Cell: (603) 848-7481
rence. dupuis@dot.nh.gov

CERTIFICATION

The undersigned hereby certify that the information provided in this document and any
attachments is complote and accurate and that altcrnatives to the solution defined in this
document have been appropriately considered.

Respectfully submitted,

St —

Charles Burns
IT Leader — Transportation, DolT at NHDOT

f

Victoria F. Sheehan
Commissioner
Department of Transportation

Approved by:

RFP/Contract Number: DOT 2015068 G

cc: DolT Representative — Charles Burns
DolT Contracts and Procurements Manager ~ Irene Koffink@doit.nh.gov



STATE OF NEW HAMPSHIRE
Department of Transportation
Bureau of Turnpikes
RFP 2015-068
Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 7

This Seventh Contract Amendment (“Seventh Amendment™) is entered into this day of : , by
and between the State of New Hampshire, acting by and through the New Hampshire Department of
Transportation, (hereinafter referred to as “Department”) and Cubic Transportation Systems, Inc. (“Cubic”),
collectively referred to as (“the Parties™).

WHEREAS, pursuant to an Agreement approved by Governor and Council, as a result of Back Office
Systems (BOS) Request for Proposal, on October 7, 2015, (herein after referred to as the “Agreement"),
Cubic Transportation Systems, Inc. (“Cubic™) (VCH 267136) agreed to supply certain services upon the terms
and conditions specified in the Agreement and the Department of Transportation (hereinafter referred to as
the “Department™) acting for the benefit of the Agency, agrees to manage the BOS and E-ZPass Customer
Service Center Program,

WHEREAS, pursuant to Provision 19.7 of the Agreement, the Agreement may be modified or amended only
by a written instrument executed by the partics thereto and approved by the Govemor and Council;

WHEREAS, the Governor and Council approved an amendment #1 to the Agréement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (“Cubic™) (VCH 267136) of San Diego, California on October 25, 2017 Item #
16, to be effective through June 30, 2018;

WHEREAS, the Governor and Council approved an amendment #2 to the Agreement (Contract #2015-068,
State Contract #50005%1) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (“Cubic”) (VC# 267136) of San Diego, California on May 16, 2018 ltem # 19A,
to be effective through June 30, 2021;

WHEREAS, the Governor and Council approved an amendment #3 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, [nc. (*Cubic™) (VC# 267136) of San Diego, California on July 27, 2018 item #5B, to
be effective through June 30, 2019;

WHEREAS, the Governor and Council approved an amendment #4 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (“Cubic™) (VC# 267136) of San Diego, California on December 19, 2018 Item
#5D to be effective through June 30, 2019;

WHEREAS, the Governor and Council approved an amendment #5 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (“Cubic”) (VC# 267136) of San Diego, California on June (9, 2019 Item #102
to be effective through December 31, 2019;

WHEREAS, the Governor and Council approved an amendment #6 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (“Cubic”) (VC# 267136) of San Diego, California on January 22, 2020 Item #31
to be effective through June 30, 2020;

WHEREAS, the Parties now wish to amend the Agreement as set forth in this Seventh Amendment;

(-—-m
Initial all pages l Cubic Amendment 5 Contract Extension
Cubic Transportation Systems, Inc. Initials Page 1 0f 12




STATE OF NEW HAMPSHIRE
Department of Transportation
Bureau of Turnpikes
RFP 2015-068
Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 7

WHEREAS, Cubic and the Department have agreed to amend the Agreement in certain respects:

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions contained in the
Agreement and set forth herein, the parties hereto do agree as follows:

1. General Provisions- Section 1.1 Contract Documents is hereby amended to add the following:
a. Contract Amendment 7
2. General Provisions- Section 1.2 Order of Precedence is hereby deleted and replaced as follows:

In the event of a conflict among any of the provisions in this agreement, following Order of Precedence shall

apply:

Contract Amendment 7;

Contract Amendment 6;

Contract Amendment 5,

Contract Amendment 4;

Contract Amendment 3;

Contract Amendment 2;

Contract Amendment 1;

The State of New Hampshire, Department of Transportation Contract 2015-068 (resulting

Contract from the RFP, once executed).

S. The State of New Hamnpshire Terms and Conditions, as stated in Appendix H of the RFP.

10, Final State Responses to Vendor Inquiries to RFP 2015-068.

11. RFP 2015-068 Back Office Systems to Support Electronic Tolling, Video Tolling and
Violation processing dated December 9, 2014 with related attachments, appendices, and
Addendum #1. .

12. Cubic Proposal including interview presentation material and response to State's questions to
RFP 2015-068.

B A i ol e

3. General Provisions-Section 3.1 Cubic Contract Manager is hereby deleted and replaced as follows:

Cubic shall assign a Contract Manager who shall be responsible for all Contract authorization and
administration. Cubic’s Contract Manager is:

Cindy Adamos

Cubic Transportation Systems, Inc.

Tel: (858) 505-2787

Mobile: (858) 342-7942

Email: CINDY.ADAMOS@cubic.com

4. General Provisions-Section 3.25 is hereby deleted and replaced as follows:

Cubic Project Managers are:

Cubic Amendment 7 Contract Extension
Page 2 of 12
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STATE OF NEW HAMPSHIRE
Department of Transpartation
Bureau of Turnpikes
RFP 2015-068
Back Office Systems to Support Electronic Tolling, Video
Telling & Violation Processing
CONTRACT AMENDMENT 7

Gillian Dirckzs
Tel: +1 {512} 550-1583

Email: Gillian.Dirckze@@cubic.com

5. General Provisions-Section 3.3.3.1 is hereby deleted and replaced as follows:

Cubic Key Project Staff shall consist of the foliowing individuals in the roles identified below:

Key Members Title

Gillian Dirckze Project Manager

Chris George Sofiware Manager

Chris George Data Migration Manager

Leandro Tenaglia

IT Manager

Balajee Vijayanagaram

Systems Test Engineering Manager

Andrew Mouw

Finance Manager

Garv Salwan Back Office Operations Manager

Kurt Post QC/QA Manager

6. Gencral Provisions-Section 3.4 State Contract Manager is hereby deleted and replaced as follows:
Renee Dupuis US Mail:

Department of Transportation PO Box 2950

Bureau of Turnpikes
Tet: (603) 485-3806
Fax: (603) 485-2107
Cell: (603) 848-7481
renee.dupuis@dot.nh.gov

Concord NH 03302-2950

UPS, DHL, Federal Express (etc.):
36 Hackett Hill Road
Hooksett NH 03106

7. General Provisions-Section 3.5 State Project Manager is hereby deleted and replaced as follows:

The State shall assign a Project Manager. The State Project Manager's duties shall include the following:

Leading the Project;

Invoice sign-offs;

mme a0 TP

The State Project Manager is:

Renee Dupuis
Department of Transportation
Bureau of Tumpikes

Engaging and managing Cubic and NHDOT;
Managing significant issues and risks.
Reviewing and accepting Contract Deliverables;

Review and approval of change proposals; and
Managing stakeholders’ concerns.

Initial all pages
Cubic Transportation Systems, Inc. Initials
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STATE OF NEW HAMPSHIRE
Department of Transportation
Bureaun of Turnpikes
RFP 2015-068
Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 7

8. General Provisions-Section 17 Dispute Resolution Responsibility and Schedule Table is hereby deleted
and replaced as follows:

LEVEL CONTRACTOR - | CUMULATIVE
STATE ALLOTTED
Primary Gillian Dirckze Renee T. Dupuis 5 Business Days
- .. 2. | Cubic Project State Project Manager '
Manager (PM) (PM)
First. = | Cindy Adamos John W. Corcoran, Jr. 10 Business Days
Cubic Director Administrator
Contracts
Second _ | Kay Maloney ' Victoria F. Sheehan 15 Business Days
;=7 | Cubic Vice President ~ | Commissioner
Tt & General Manager,
. 3+ | Americas

9. Exhibit A Section 2 Deliverables, Milestones, and Activities Schedule is hereby amended to add the
following:

Phasce I-A Proyisional Go-Live (Completed) — Phase I11-A shall be defined as the period of operation
from Go-Live on March 24, 2017 up to the effective date of Contract Amendment 1. The Parties agree that,
pursuant (o the terms of the Agreement, payments for Operations & Maintenance have not been -made to
Cubic for this Phase due to the incomplete design and build of the BOS. The Parties further agree that the
Department, in its sole discretion, has made payments to Cubic for pass through costs actually incurred during
this period in accordance with the terms of the Agreement. Additionally, the Parties agree that no further
Operations & Maintenance payments are owed to Cubic for this Phase. Finally, the Parties agree that Key
Performance Indicators (KPI) have not been implemented during this phase based on the incomplete design
and build of the BOS.

Phase 111-8B Stabilization {Completed) — The Parties agree that the BOS has reached 60% (as of October

2017) of intended BOS functionality at the conclusion of Phase III-A. During Phase II[I-B, Cubic
implemented Spirals 1-7 including 7A and 8 which comprised of programming enhancements to bring the
BOS functionality to 80%. Payments for the Design & Build of this Phase were made in accordance with
Table 1.5. Project Delivery Detail Cost Phase [ -11I-A-D.

Phase HI-C' Post-Stabilization — During this period Cubic has implemented Spirals 9, 11 & 12 and shall
complete all the punch list items from all Spirals or other deficiency, and all deliverables noted in Table 2.1.
Design/Testing/Implementation bringing the BOS functionality from 80% to 100% by June 30, 2020.
Payments for Design & Build of this Phase were made in accordance with Table 1.5. Project Delivery Detail
Cost Phase [ =111 A-D

Phase 111-D Final Acceptance — Based on the completion and acceptance of Phase [11-C Post-Stabilization

the State shall grant Provisional Final Acceptance on Jjuly 1, 2020 allowing Cubic to begin Operations and .
o _ -

Initial all pages l ES Cubic Amendment 7 Contract Extension
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STATE OF NEW HAMPSHIRE
Deparitment of Transportation
Bureau of Turnpikes
RFP 2015-068
Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 7

Maintenance payments per the Original contract as noted under Table 1.6.5 Operational Cost FY 2t included
herein, :

It Phase [-1II C, is not completed and accepted by June 30, 2020, pursuant to the terms of the Original
Contract, Cubic shall not receive any Operations and Maintenance (O&M) payments beginning July 1, 2020
forward until Phase [-lll C is complete. These O&M payments will be retroactive after completion and
acceptance of Phase I-IIl C Deliverables. The Contractor can request an extension beyond July 1, 2020 if
additional time is required due to circumstances outside of its control. Such request for an extension will not
be unreasonably denied.

The Parties further acknowledge and agree that the scope of work associated with Spiral 10 (General Ledger —
GL data generation and validation, Lawson interface, trial balance implementation and KPI’s 38 & 39 per
table C-9 Key Performance Indicators for FY2020) is hereby removed from the Contract and Exhibit M —
NHDOT RFP 2015—68 (With Addenda Incorporated). The cost of the removed scope of work described
herein shall be deducted from payment owed by the Department under Table 1.5. Project Delivery Detail Cost
Phase [ -IIT A-D. The final amount deducted to the Department shall be $181,815.27.

Final Acceptance of Phase IlI-D shall be completed by December 31, 2020 and will be granted once the
following items are completed: .

¢ Final System Design Documents
e DMV Hold Automation

Payments for Final Acceptance Phase shall be made in accordance with Table 1.5. Project Delivery Detail
Cost Phase [ —I1I A-D. Any defect not identified in the Punch List pertaining to the items identified during
Final Acceptance of Phase I1I-D and will be mutually reviewed, defect classification agreed and only Class A
Deficiencies will be added to the Punch List. All other defects identified will be handled and tracked as part
of the sofiware and firmware maintenance under Operation and Maintenance.

Pursuant to the terms of the Original Contract, Cubic shall not receive any Operations and Maintenance
(O&M) payments beginning January 1, 2021 forward until Phase I11-D is complete. These O&M payments
will be retroactive after completion and acceptance of Phase [II-D Deliverables. The Contractor can request
an extension beyond January 1, 2021 if additional time is required due to circumstances outside of its control.
Such request for an extension will not be unreasonably denied.

Nothing contained herein shall be construed to relieve Cubic of any scope of work or deliverables within the
Agreement.

(—l:l
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STATE OF NEW HAMPSHIRE
Department of Transportation
Bureau of Turnpikes
RFP 2015-068
Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 7

10. Exhibit A Section 2.1 Design/Implementation/Testing is hereby amended by replacing Table 2.1
Design/Implementation/Testing with the table below.

2.1 Deslgn/implementation/Testing

Mol Doebntiond " O T e
1 | Notice to Proceed/Performance Bond Completed
2 | Project Schedule (Baseline) Written Completed
3 | Final Project Management Plan Written Completed
4 | Final Implementation and Transition Plan Written Completed
5 | Requirements Trace Document . Written Completed

* 6 | Draft Business Rules Document Written Cumpleted
7 | Draft Interface Control Documents Written Completed
8 | Final Data Migration Plan Written Completed
9 | Preliminary System Design Document Written Completed
10 | Final Master Test Man Written Complcted
i1 | Final Interface Control Documents Written Completed
12 | Final System Design Document Written Phase 111-D
13 | Final Go-Live Plan Written Completed
14 | Final Busincss Rules Document Written Completed
15 | Draft Standard Operating Procedures .Written Completed
16 | Draft Reports Manual Written Completed
17 | Final Suspension of Operations Plan Written Completed
18 | Draft User Manuals Written | Completed
19 g:::l Disaster Recovery Pian & Business Continuity Written Completed
20 | Final Training Plan : Written Complete
21 | Final User Manuals Written | Phase IIi C
22 | Final Reports Manual Written Phasc [I1 C
23 | Final Standard Operating Procedures Written Phase lII C
24 | Initial System Test Completion* Written/Test | Removed

Interface & Commissioning Test Completion/Final .
25 Acceptance® AKA LEnd to %ﬁnd Tt.'.stingp Written/Test | Phase I11-D
26 | Data Migration & Go-Live Completion* “Completed

.27 | Final Acceptance* Phase III-D

28 | Retainage Released** 5.00% Phase III-D

"*Completion shall be based on approval by NHDO'T
**Retainage Released after all final items, including satisfactory completion of all documentation, punch
list issucs are delivered, approved and closed.
*Final due dates will be set based on Cubic Project Schedule approved by NHDOT.

r—ﬂ
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STATE OF NEW HAMPSHIRE
Department of Transportation
Bureau of Turnpikes
RFP 2015-068
Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing

CONTRACT AMENDMENT 7
11. Exhibit B Section 1.2 Cost Summary Details is hereby amended by replacing Table 1.2 Cost Summary
Details with the table below.
Description |Contract Item Total

Project Delivery Costs - Phases I-III A-D

Table 1.3-Design, Development & Implementation $9.201,598.00
Table 1.4-Walk-In-Center Setup Cost $298.402.00
Project Delivery Phase I - III'A-D Total Costs* $9,500,000.00

* See Table 1.5 Project Delivery Detail Cost Phase I -III A-D for

' Spiral 10 rednction s cost

{Operatiopal Costs - Fiscal Year 2021

' Table 1.6.5
Operational Costs $ 7,519,982.86
Pass Through Costs' 3 4,181,097.18
End of Term Transition'& Data Migration Suppert $ 225,000.00
E-ZPass Group Specification file change s 432,600.00
Public Awareness Campaign $ 70,000.00
Public Awareness Campaign-Printing,
Transponder Postage $ 85,000.00
Sab-Total Operationat Costs $ 12,573,680.04

Pass-through amounts are budgetary estimates

Exhibit B of the Agreement, Section 1.2 Summary Cost Detail is hereby replacing the payment structure
Table 1.5 Project Delivery Detail Cost Phase [ — Il under this section with the following table. This modifies
the deliveries and milestones to reflect the actual status of the project. The changes result in no increase to the

Contract costs.

Table 1.5 Project Delivery Detail Cost Phase 1 - III A-D

| - - ! ety - .
L T DeliverableMitestone .. .. _ . | Payment Amsunt .. CamPay Amt
- . A ! T
Total Cost Phase [ - [1I A-D $9,500,000.60
nitial Project Startup R (VR L ‘SR L ,
1 Notice to Proceed/Performance Bond 3451,250.00 $451,250.00
2 Profect Schedule (Baseline) $90,250.00 $541,500.00
"Phase 11 A Pravisional Go-Live - T I o .
6 l Draft Business Rules Document 3431,250.00 $992,750.00
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STATE OF NEW HAMPSHIRE
Department of Transportation
Bureau of Turnpikes
RFP 2015-068
Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing :

CONTRACT AMENDMENT 7
7 Draft Interface Control Documenis $180,500.00 31,173,250.00
* 8 Final Data Migration Plan §180,500.00 $1,353,750.00
14 Final Business Rules Document $180,500.00 $1,534.250.00
20 Final Training Plan $180,500.00 $1,714,750.00
24 Initial Sysiem Tesi Completion 50.00 §1,714,750.00
NEW | Provisional Go-Live . $451,250.00 $2,166,000.00
26 Data Migration & Go-live Completion $722,000.00 52,888,000.00
16 Draft Reports Manual ' $180,500.00 $3,068.500.00
NEW RTM requirements deployed in production. 51,173,250.00 $4.241,750.00
Phase 11 B Stabllization (including docurmentatlon) ~ ~ ~ 7 7.7 [T7 7 319 : .
9 Preliminary (Go-Live) System Design Document $270,750.00 $4,512,500.00
3 Final Project Management Plan $225,625.00 34.738,125.00
10 Final Master Test Plan $225.625.00 34,963,750.00
1l Final Interface Control Documents : $180,500.00 $5,144,250.00
5 Requirements Trace Document i 390, 250.00 $3,234,50°
4& 13 f)' ;ﬁ)f Implementation and Transition Plan (including Go-Live $451,250.00 £5,685,750.00
26 Data Migration & Go-Live Completion i 5180,500.00 55.866,250.00
18 Draft User Manuals $180,500.00 36,046,750.00
19 Dmf? Disaster Recovery Plan & Business Continuity Plan $90,250.00 | $6,137,000.00
23 Draft Standard Operating Procedures 3270,750.00 36,407,750.00
NEW (S::r":'::;mgg i ;":1‘:5)“" to End Testing $361,000.00 56,764,750.00
NEW | Stabilization Functionality per RTM Go-Live $451,250.00 $7,220,000.00
Ptase 111 C Post-Stabilizatlon (Including documentation). . -~ | 16% . T
19A Final Disaster Recovery Plan & Business Continuity Plan $90,250.00 $7,.310,250.00
21 Final User Manuals $270,750.00 37,.581,000.00
NEW Post-Stabilization Spirdls 8-9 7 $180,500.00 37,761,500.00
22 Final Reports Manuaf $90,250.00 $7,851,750.00
23A Final Standard Operating Procedures 3180,500.00 38,032,250.00
NEW Post-Stabilization Spirals 11-12 $36,000.00 38,068,250.00
17 Final Suspension of Operations Plan 3180,500.00 $8,248,750.00
2sa | f;’j" ;::jg’g:%’:’;:{;’“ & Commissioning Test Completion £451,250.00 38,700,000.00 |
Initial all pages - Lh Cubic Amendment 7 Contract Extension
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STATE OF NEW HAMPSHIRE
Department of Transportation
Bureau of Turnpikes
RFP 2015068
Back Office Systems to Support Electronic Tolling, Video

Tolling & Violation Processing

CONTRACT AMENDMENT 7
.Phase TII D-Flusl Acceptance. . _ . . e e e 8%._ . - —
NEW | Spiral 10 - General Ledger and NH First Integration 35425000 | 38,754,250.00
12 Final System Design Document $270,750.00 39,025,000.00
28 Retainage Released $475,000.00 $9,500,000.00
-8plral 10 Reduction.from Retainage Release - - e e e ey e et T ’
28 Retalnage Released 3475,000.00
NEW g':;?;.:,? - General Ledger and NH First Intcgration D&B 554,250.00
NEW gﬂ:}“ﬂ‘" Rf;:i‘r';‘n: Ledger and NH Finst Intcgration (5181,815.27) (5127,565.27)
NEW ::;frl.::(: oRetnlnagn Released Reduction due to Removal of $475,000.00 $347.434.73

12. Exhibit B Section 1.6 Cubic Operational Cost is hereby amended by replacing Table 1.6.5 Cubic
Operational Cost for FY 21 with the table below.
Table 1.6.5: Cubic Operational Costs FY 2021

Flxed M“““’ :’{:::ﬁ“:{""" IAQ Raciprocity Activithes |y i momiiy Prica | Mo. | s220842.02 1 r” | szeannded
IO Lo $00,000
Yarlabla Moathy Cost hc:-dbq IAG Raciprocity Activitho 'V_wlobh Moathly Price |, s 128478 ar 2 $ 40T239.08
2y 4= Licanse thAdconat-flalntansnce - ’
Flzed Monthly Cost for Pra-Peld License ‘Pluo Accounts (0 Fixed Moathly Price Mo. t 1.170.09 1 12 $ 13100
10 2,000 yecoumalexciyded from [ Tolts ‘
Yuriable Moathly Price
Yariable Monthly Cost for Pre-Puld Licenss Plate Accoums
$Monthitnit B 578,98
(sbove 2,000 sccounts) (‘. of Mo. s 25298 3 ° $  eare
sst-FuidiAccountiflavoicelVicintion Licanse Plate tacessing) _
Flixed Moathly Cost for First 20,000 involce including .
peymant processing & posting Flxed Monthly Price Mo, § 6482805 1 =2 t TI7.912.60
i Variable ionthly Price
Yariable Moathly Cost tor Flrot involce inclading paymant
processing & posting (v 20,000 o] ;wu of Mo. $ faade t2 12 § 1903,371.20
. X .
bo k- < ata.Transsctic rocassiagr - - - .
T-Day Poot Pald Ond Time Paymant Account {0 to 2000 .
vecouats) { ﬂi"“ d from 1T olls) . le_od Moathly Price Mo. H L639.04 1 2, $ 1991008
' Verkble Monthly Price
T-Day Post Puid One Time Payment Accoent (exciuded from| .. A
FTolls) [sbova 2,000 accounts) {;m;ﬂw of Mo. | % 020,50 ! 2 $ duas
Fixed Moathly Cest for Processing |-T ol WITHOUT OCR
Inciuding payment procassing & posting (0 to 20,000 Fixed Moathly Price Mo, $ 2435352 1 12 $  23.515.04
(rsnsactlons)
VYariabla Moathiy Cost for Processiag I-Toll WITHOUT Vasiable Monthly Price
OCR iaciuding payment processing & posting (sbove (SMonhiUnit of Mo. 3 L3R} a 12 $ J48,100.88
| 5.000) ;
Fhtad Monthly Cost for Procassing FToll WITH OCR
Including paymest procersing b postiag (0 to 20,000 Fixed Momhy Price Meo. [ 383,52 1 [F4 $ 100224
transactions
Vbl MGJ:Q“; Testfor 'uecaa_g YT Ok Vurlable Monthly Prica
Wncluding payment processing & posting [sbove 20,000 | (3/MonthUnit of Mo. |8  aeses 20 1’ $  soresaw
tiong] 3.000)
‘Anny ‘1'Avdit'Ra _ . LS. T S e AT e U e,
Anain) SOC 1 Awdit Report | ||.up | m.ooooo] ] 1+ ]s mo.0o0.00
(-—Bl
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STATE OF NEW HAMPSHIRE

Department of Transportation

Bureau of Turnpikes

RFP 2015-068

Back Office Systems to Support Electronic Tolling, Video

Tolling & Violation Processing

CONTRACT AMENDMENT 7

Wilk-dn Ceater Openithnes ! .~ )
Concord Service Conter. Fixod Morthdy Fee [Meo. 3 2681046 ual s 3121,7123.92
Poctamouth Service Center Fixed Moathty Fee Ma.. |3 3857358 s 4azmen
Nashus Service Conter Fixed Monthly Fos Mo |5 3020231 ' als e
EY 2031 Annuxl Sab-Totsl] 8 7.519.98286

Through Cost- -
Telephoae Fees = JMo. s 300000 12 ]38 156,00000
Cash Payment Notwack Fees o, [s 400000 2 $4$,000.00
Cracit Card Foss Mo. IS nsgnon] - 17 ]3 282599604
Postaxe Fees Mo. {3 mMT22] C 13 |8 L238549.08
Otter Comamnication Fese IMa. I3 2am.4 12 $94,531.96
e 2 - - R MTH'NL Sd-'roul]l 4,181.007.18
“dfll'.'l'm‘k ) S . - )
mdrmnmgnmm,ﬂmmm | Juemp |3 1300000 [ ]s 225,000.00

_ Epd of Te Troacition Seb-Total] § 313,000.00

mw&m . ee o ——

b ot - I

L -

Public Awarensss Campaign
1]

[ Mobile
Application and
1CuhP¢ynn
Notwork

|Luseag

70.000.00 H 70,000.00

Puiic Awmmnses Cunpuinn-Printicg, Delivery/Mailing |

Mobils
Application and {Pass
|cmruy-¢u | through

Notwodk

60,000,00 3 60,000.00

wus(‘ww&w

for fuattare JLump

]Fln changing
“‘ lwy

$

432,500.00 $ 43250000

Postage cost te

e

15,000.00 3 £3,000.00

Tosnspeodas Pestage

‘Addittns) Work Onders Seb-Totall 3 ¢47,600.00

FY 2021 Ansul Totz!] 37 12.873,620.04

*Note: All the end of term line items shall be paid as work orders
! Pass-through amounts are budgetary estimates

13, Exhibit B Section 4 Payment Address is hereby deleted and replaced as follows:

All invoices shall be sent to the following address:

Renee Dupuis

Department of Transportation
Bureau of Turnpikes

Tel: (603) 485-3806

Fax: (603) 485-2107

Cell: (603) 848-7481
renee.dupuis@dot.nh.gov

US Mail:
PO Box 2950

Concord NH 03302-2950

UPS, DHL, Federal Express (etc.):
36 Hackett Hill Road
Hooksett NH 03106

Initial all pages
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STATE OF NEW HAMPSHIRE
Department of Transportation
Bureau of Turnpikes
RFP 2015-068
Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 7

14, Exhibit M Addendum 1 issued January 22, 2015, Reference # 22 referred to R¥P Appendix C-
1.5.8.2 Key Performance Indicators (KPI), Table C-9 Key Performance Indicator 31 is hereby amended

to read as follows:

Required Performance Measurement KPI Non-Compliance Points
Customer Average Monthly Wait time | Contractor to 5 points for each 30 second interval that
does not cxceed 10 minutes, Provide exceeds the 10-minute monthly average
performance
measurement 10 points for each 30 second interval
method. that exceeds the 15 minutc monthly
average.

15. The Agrcement is hereby amended to add Exhibit P Back Office System Contract Amendment

Descriptions as follows:

CONTRACT AND . |"AMENDMENT TYPE R EFFECTIVE DATE: ‘--"“|"CONTRACT AMOUNT
AMENE!MENT ' T e t t‘. ok 3270 T ‘ o | .
-NUMBER L B P ..{..-... .qd‘ l’-#t "i'ﬂ..hu N W ZYRCI VI LT 3] F ARV c e -
i L i ua ity Jﬂ. a4 Gatten g 1 T . | Y .
Original Contenet Oclober 7, 2015 through June | $5§,889,724.83
30, 2021
Amendinent # 1 Amendment 01 G&C approval date through $0.00
, Junc 30,2018
Amendment # 2 Amendment 02 G&C approval datc through $0.00
June 30, 202}
Amendment #3 Amendnient 03 G&C approval date through 50.00
December 31, 2018
Amendment ¥ 4 Amendment 04 G&C approval date through $0.00
June 30, 2019
Amendment # 5 Amendment 05 G&C approval date through $0.00
December 31, 2019
Amecadment #6 Amendment 06 G&C appraval date through $0.00
June 30, 2020
Amendment #7 Amendment 07 G&C approval date through $0.00
June 30, 2021
| CONTRACTTOTAL' . c.d § o Uy por e AR[1851889,724383
el ST o e REY ELAEEE - R i
TR T s et ey ’?
SN D N }' 1
r—Dl
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STATE OF NEW HAMPSHIRE
Pepartment of Transportation
Bureau of Turnpikes
RFP 2015-068
Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 7

Except as provided hercin, all provisions of the Agreement shail remain in full force and cffect. This
medification shall take effect upon the approval date from the Governor and the Executive Council.

IN WITNESS WHEREOF, the parties have hereunto set their hands as of the day and year first above
G Ehorad wy:

(o

Dﬂte_GISIZOZO
Roberl Scoll, Vice President of Contracts and Subcontracts o
Cubic Transportation Systcms, Inc.
Corporate Signature Notarized:
STATEOF _ COUNTY OF
On this the day of —_.. 2020, before me,
, the-.undersigned Officer .

personally appeared and acknowledged hcrlhlmsclf to be the
of , a corporation, and (hat she/he, as such

bemg authouzed to do so, executed the foregoing instrument for . . -

the purposes therein contained, by signing the name of the corporation by her/himsclf as

IN WITNESS WHEREOQF | hereunto set my hand and official seal,

Notary Publio/Justice of the Peace

My Commiasion Expircs: (SEAL)

— e Date: ‘G_le Fodn

Commtssmner
State of New Hampshire
Department of Transportation

p— .
7aklmena W—u@ Date: _06/10/2020

| Date: JU"EQ Zm

DEPETY SECRETARY E.STATE

Initial all pages l [4Y Cubic Amendment 7 Contract Extension
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State of New Hampshire
Department of State

CERTIFICATE

1, William M. Gardner, Secretary of State of the State of New Hampshire, do hereby certify that CUBIC TRANSPORTATION
SYSTEMS, INC. is a California Profit Corporation registered to transact business in New Hampshire on June 30, 2015. 1 further
certify that all fees and documents required by the Secretary of Statc’s office have been received and is in good standing as far as

this office is concerned.

Busincss ID: 728366
Certificate Number: 0004912011

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed
the Seal of the Slat;: of New Hampshire,
this 11th day of May A.D. 2020.

Bir o

William M. Gardner
Secretary of State




P | Mnmmwn.
ACORD" CERTIFICATE OF LIABILITY INSURANCE o oarzazon

15 CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

-ERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED 8Y THE POLICIES

 BELOW. THI8 CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING {NSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holdaer Is an ADDITIONAL INSURED, the policy{los) must have ADDITIONAL INSURED provisions or be endorsod.
If SUBROGATION IS WAIVED, subjoct to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this cortificate does not confer rights to the cortificate holder In lleu of such endorsement(s).

TORTACY
HAME: & -
18 Toun & Gouesy Bivs, St 800, |0 Ny, 118770078 (2% o) 110778574
Houston, TX 77024-4549 AOORESS:
INSURER(S) AFFORDING COVERAGE \ NALIC 8
INSURER A :Continental Casualty Company 20443
l(’:‘:gi??umpomﬂon Syssams, Inc. INSURER 6 :Tranaportation insurance Company 20494
56850 Kearny Mesa Road INBURER G :Amarican Casualty Company of Resding, Penneytvania 20427
San Diego. CA 92111 INSURER 0 :Continental Insurance Company
INSURER E :
- INSURER P :
_COVERAGES CERTIFICATE NUMBER: ZA2RGLVL REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN 15 SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES, LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

|iN3R [ADDLISUBR J Y EF POLICY EXP
LTR TYPE OF INSURANGE INSD T wvD I POLICY NUMBER u:uog'%rrw:q %o LIMITS
A | X [ commercial aeneraL LasnTY 075638847 WRNZ09 | 102020 | g0n) oocuRRENCE s 1,000,000
| ctamssumne [X] cecur | PREMISES {Es cturpnce) | S 1.000,000
[ | MED EXP {Ary one person) | 8 ‘
| PERSONAL 8 ADV INJURY | 3 1,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE 3 3,000,000
X] rover [ [ Juoe : PRODUCTS - COMPIOP AGG | § 3,000.000
QTHER: $
COMBINED SINGTE LTMIT
| AUTOMOBILE LIABILITY [ (€3 nccidant) $
ANY AUTO BODILY INJURY (Per porson} | §
— d
[ ] ‘wognmw SCHEDULED ‘| BODILY INJURY {Per accident} | §
HIRED : NORCOWNED Fﬁmiw DAMAGE 3
| AUTOS oMLY ALITOS DNLY | {Per pccident] -
3
O [ x|umereLawme T X [ocoun [0048Z 1644 1000172019 | 10M01/2020 | carir 0eCURRENCE s 1,000,000
EXCESS LiAB CLAIMS-MADE AGGREGATE s 1,000,000
oeo | | memenmons s
B | WORKERS COMPENSATION WCB072002282- AZ OR & MA 10/01/2018 | 10/01/2020 PER OTH-
€ | anp EmPLOYERS LABILITY Yin WCB072902258 - CA 20 | X [ditine_ [ [
ANY PROPRIETORPARTNEREXECUTIVE WC8072902177 - AOS E.L EACH ACCIDENT s 1,000,000
OFFICER/MEMBER EXCLUOED? IE NIA
;Il-ndm in NH) E.L. DISEASE - EA EMPLOYEE| § 1.000.000
D&RIPTION OF OPERATIONS balow E.L. DISEASE - POLICY LIMIT | $ 1,000,000
— L
- s
s
$
$

DESCRIPTION OF OPERATIONS / LOCATIONS /VEHICLES {ACORD 101, Additional Remarks Schaculs, may be stlsched If mors spac Is required)
RE: Contract RFP 2015-088,

In tha avent of cancellation by the insurance companies, the policias have been endorsed to provide (30) days Notice of Cancsllation (except for 10 days for non-payment of
premium;} o tha carlificate holder shown below.

CERTIFICATE HOLDER. CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED .IN
ACCORDANCE WITH THE POLICY PROVISIONS.

State of New Hampshire Department of Transportation,
Bursau of Turnplkes AUTHORIZED REPRESENTATIVE :
P.O, Box 2950 i . ' "

Concord, NH 03302-2050 / .

Page 102 £ 1988-2015 ACORD CORPORATION. All rights reaerved.
ACORD 25 (2016/03) The ACORD name and logo are registerod marks of ACORD




DATE (MM/DD/YYYY)

OrRD
ACOR EVIDENCE OF PROPERTY INSURANCE 2:rein 0972612019

THIS EVIDENCE OF PROPERTY INSURANCE .18 ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON TH'
ADDITIONAL INTEREST NAMED BELOW. THIS EVIDENCE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THL
COVERAGE AFFORDED BY THE POLICIES BELOW. THIS EVIDENCE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE
ISSUING INSURER(S), AUTHORIZED REPRESENTATIVE OR PRODUCER, AND THE ADDITIONAL INTEREST.

AOENCY [Prone o 713-877-8975 CONPANY
MCGRIFF, SEIBELS & WILLIAMS OF TEXAS, INC. Zurich American Insurance Company

818 Town & Country Bivd, Suite 500
Houston, TX 77024-4549

Et)é.my. 713-877-8974 | EMAL

cooe: " | sus cooe:
AGENCY
.GU: RID.E. .
g:lérltz?r ortation Syst | LOAN NUMBER POLICY NUMBER
c Transportiation ems, Inc.
gasool(eamwsszal :?‘oad PPRS137818-13
an 0,
leg EFFECTIVE DATE EXPIRATION DATE CONTINED UNTIL
10/01/2018 10/01/2020 TERMINATED IF CHECKED

THIS REPLACES PRIOR EVIDENCE DATED:

PROPERTY INFORMATION

LOCATIONDESCRIPTION

THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED.
NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR QTHER DOCUMENT WITH RESPECT TO WHICH TH!S
EVIDENCE OF PROPERTY INSURANCE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS
SUBJECT TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

COVERAGE INFORMATION PERILSINSURED | [|BAsic | |BroaD | X IspEciaL | |

COVERAGE / PERILS / FORMS AMOUNT OF INSURANCE DEDUCTIBLE

Property $1.000,000 $25,000

REMARKS (Including Specia! Conditions)

Valuation: Replacement Cost

CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE EXPIRATION DATE THEREOF, NOTICE WILL BE
DELIVERED IN ACCORDANCE WITH THE POLICY PROVISIONS,

_ADDITIONAL INTEREST

NAME AND ADDRESS - ADOITIONAL INSURED LENDER'S LOSS PAYABLE [_] LOSS PAYEE
MORTGAGEE
LOAN #
State of New Hampshire Department of Transportation,
Bureau of Tumpikes AUTHORIZED REPRESENTATIVE
P.O. Box 2850 - . ’ -
Concord, NH 03302-2850 ) ( [ , &
ACORD 27 (2016/03) © 1993-2015 ACORD CORPORATION. All rights resorved,
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en Hasm THE STATE OF NEW HAMPSHIRE
v S - DEPARTMENT OF TRANSPORTATION

Dpurl_mcm of Trmupurtullun é e é 7.,U'j/ o b
Victoria F. Sheehan hl-u ! /.,J&// ADL0 William Cass, P.E.
1))

Assistanmt Commissioner

Commissioner
His Excellency, Governor Christopher T. Sununu Bureau of Turnpikes
and the Honorable Executive Council December 30, 2019

State House
Concord, New Hampshire 03301

REOUESTED ACTION

Authorize the Department of Transportation, Bureau of Turnpikes within the Division of Operations, to
retroactively amend an existing professional service contract for the NH E-ZPass Back Office with Cubic
Transportation Systems, Inc. (Cubic), Vendor #267136. This amendment is 1o restructure the schedule for
deliverables, payment of project delivery and Operation and Maintenance costs, and Key Performance Indicators
of the Contract effective January 1, 2020 to June 30, 2020. There is no additional cost as a result of this
amendment. The original contract agreement was approved by Governor and Council on October 7, 2015, ltem

#25.

EXPLANATION

This contract is retroactive because Cubic needed extra time for intemal approvals on the contract amendment
due to November and December holidays, :

RSA 237:16-b as amended in 2001 authorized the Department to participate in a regional Electronic Toll
Collection system (E-ZPass). Governor and Council on August 22, 2001 authorized the Department to enter inlo
an Interagency Group (1AG) agreement to implement electronic toll collection in a manner that provides a
seamless toll system for motorists and commercial operators along the eastern seaboard of the United States.

On October 7, 2015, Govemor and Council approved the original contract with Cubic for the design, testing,
installation and maintenance services for the operation of the NH E-ZPass Back Office for the Burcau of
Turnpikes within the Division of Operations to be cffective for a 6-year period through June 20, 2021. The
contracl also included provisions for three additional three (3) year optional periods up to but not beyond, June
30, 2030 subject to Governor and Council approval.

On October 25, 2017, Governor and Council approved an Amendment #] to the Agreement (Contract #2015-068,
State Contract #5000591) between the Statc of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (*Cubic™) (VC# 267136) of San Diego, California, Item # 16, for the restructure of
the scheduled deliverables, payment of project delivery and Operation and Maintenance costs, and Key
Perfarmance indicators 1o be effective through June 30, 201 8.

On May 16, 2018, Governor and Council approved an Amendment #2 to the Agrecement (Contracl #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (“Cubic™) (VC# 267136) of San Diego, California ltem ¥ 19A, for Cubic to become
the Merchant of Record 10 be effective through June 30, 2021,

JOHN O, MORTON BUILDING « 7 HAZEN DRIVE « P.O. BOX 483 « CONCORD, NEW HAMPSHIRE 03302-0483
TELEPHONE: 603-271-2171 « FAX: 603-271-7025 « TDD ACCESS: RELAY NH 1-800-735-2864 » INTERNET: WWW NHDOT.COM



On July 27, 2018, Governor and Council approved an Amendment #3 to the Agreement (Contract #2015-068,

State Contract #5000591) between the State of New Hampshire Department of Trnnspp;talionand Cubic
Transportation:Systems, Inc. (“Cubic”) (VC# 267136) of San Diego, Californiz [tem #5B, for the restructure of
the scheduled deliverables, payment of project delivery and Opcration and Maintenance costs, and'Key

Performance Indicators to be effective through June 30, 2019.

On December 19, 2018, Governor and Councit approved an Amendment #4 10 the Agreement (Contract #2015-
068, State Contract #5000591) between the State of New Hampshire Depariment of Transportation and Cubic
Transportation Systems, Inc. (“Cubic") (VC# 267136) of San Dicgo, California Item #5D, for the restructure of
the scheduled deliverables, payment of project delivery and Operation and Maintenance costs, and Key
Performance Indicators 10 be effective through June 30, 2019. '

On June 19, 2019, Governor and Council approved an amendment #5 to the Agrecment (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (“Cubic™) (VC# 267136) of San Diego, California Item #102, for the restructure of
the scheduled deliverables, payment of project delivery and Operation and Maintenance costs, and Key
Performance Indicators to be effective through December 31, 2019,

A Back Office System 10 support Electronic Tolling, Video Tolling and Violation Processing is necessary to
continue to operate the E-ZPass system. The above referenced approved contract engages Cubic Transportation
Systems Inc. to perform design, testing, installation, maintenance and operation services for the NH E-ZPass Back
Office for the Turnpike System within the Division of Operations. This amendment specifically addresses the
continuation of the restructured contract in FY 20 for the implementation of the Back Office System (BOS) and
Customer Service Center (CSC) and their related mainienance and operation services under RFP 2015-068.

The BOS is specifically intended to be designed and developed (o support the management of NH E-ZPass
accounts, including fund management on behalf of the Department; processing and reconciling all in-state and
out-of-state toll revenue collected, financial reconciliation and reciprocity with other E-ZPass agencies within the
Inter Agency Group; invoicing/violation processing for unpaid transactions, management of the transponder
inventory and purchase and sale of transponders; inicgration of all functions of a customer call center;
management of the operation of the E-ZPass walk-in-centers; and hosting and management of the NH E-ZPass

website.

" In addition, the contract includes operation and maintenance of the NH E-ZPass BOS, and a locally established
and operated CSC that includes but is not limited to account maintenance, invoice and violation processing,
reciprocity file management, websile maintenanée, customer service support and operation of three Walk-in-

Centers.

The initial portion of the contract was scheduled to be 14 months and involved the design, development, testing
and installation of an enhanced BOS and CSC. The BOS and CSC opened for operations on March 24, 2017, at
a reduced leve! of functionality as defined under the contract. Contract Amendment 1 restructured the contract
with the BOS functionality approximately 60% with a goal to complete al! the remaining deliverables and the
BOS up to 100% functionality by the end of FY 2018. Additionally, the project delivery and Operation and
Maintenance payment schedules were imodified to reflect the estimated 60% functionality of the BOS and
include incremental increases to payments in subsequent months as additional functionality is added to the
system through the release of twelve Spirals (computer programming relcases) to bring the BOS up 10 100%

functionality.

Cubic was not able to complete all the required Spirals and Design Deliverables (Documentation, Manuals,
testing) as required in Contract Amendment 3, 4 and 5. This amendment is to continue Lo restructure the
contract 1o bring the BOS up to 100% functionality with the Spiral 10 completion, remaining Punch List items



from the previous spirals, and Final System Acceptance testing by June 30, 2020. The monthly O&M cost
structure up to June is based on the Original Contract FY 20 cost excluding Walk-in Center, Service and
Organization Controls (SOC1) Report, and Pass Through costs. This monthly cost is then portioned to allow
for Spiral 10 cost to be included in the monthly payments. The increased monthly O&M payments are based on
the positive effect of the additional functionality achieved under Spiral 10. Walk-in-Center and SOC 1 audit
cost will be per the original contract, Pass-Through cost have increased due to increase in Credit Card fee rate
in combination with the increase in number of accounts and the postage due additional accounts increase
correspondence and increase of unpaid transactions (invoices) received for the Toll Lane system including Open
Road Tolling. The total contract cost will not exceed that specified in the original contract. On July 1, 2020,
the O&M payment structure reverts back to the Original Contract requirements.

This amendment also requires all Design Deliverables (Final Acceptance testing, final documentation and
manuals) including Cash Payment Network and Automation of DMV Hold with Massachusetts and Maine to be

completed by June 30, 2020.

The contract has been approved by the Attorney General as 1o fon-n and execution. Funding for FY 2020 is
available and encumbered. Copies of the fully executed contract are on file at the Secretary of State’s Office and
the Department of Administrative Services' Offi c¢; and subscqucnt 10 Governor and Council approval will be on

file at the Department of Transportation.

It is respectfully requested that this resolution be approved.

Sincerely,

Low o A

Victoria F. Sheehan
Comimissioner

Attachments



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
_ 27 Hazen Dr,, Concord, NH 08301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
" www.nh.gov/doit
Dents Goulet
Commissioner
December 29, 2019
Victoria F. Shechan, Commissioner
State of New Hampshire
Department of Transportation
John O. Morton Bldg., 7 Hazen Drive
Concord, NH 03302-0483

Dear Commissivner S8heehan;

This letter represents formal notification that the Department of Information Tochnalogy (DolT).

has approved your requeist to amend a contract with Cubic Transportation Systems, Inc. (Cubic), (Vendor
#267136), of San Diego, California, as describcd below and referenced as DolT No. 2015-068

Amendment F.

The purpose of this amendment is to restructure the contract to bring the NH E-Z Pass
System up to 100% functionality with the remaining Spirals 9-12 by June 30, 202¢. A
Back Office System to support Electronic Tolling, Video Tolling and Violation
Processing is necessary to continue to operate the E-Z Pass system. There is no
additional cost as a result of this amendment.

This amendment shall become effective upon Governor and Executive Council
approval. There is no change to the contract end date of June 30, 2021.

A copy of this letter should accompany the submission to the Governor and Executive Council
for approval.

Sincerely,

&wr\

Denis Goulet

DG/tkv
DOT 2015-068F

cc: Charlie Burns

o —



STATE OF NEW HAMPSHIRE
Department of Transportation
Bureau of Turnpikes
RFP 2015-068
Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 6

Except as provided herein, all provisions of the Agreement shail remain in full force and effect. This
modification shall take effect upon the approval date from the Governor and the Executive Council.

IN WITNESS WHEREOF, the parties have hereunto set their hands as of the day and year first above
wrilten.

A Mc‘DAAﬂL- Datc:¢2||j,{_1ai' 9

¢Devilt, Viée President of Contracts and Subcontracts
Cublc ‘I'ransportation Systems, Inc.

Corporaie Signature Notarized:

STATEQF COUNTY OF
On this the ™~ _dayof , 2019, betore me,
, the undersigned Officer .\
personally appeared and ancd her/himself 10 be the .
of ~___, & corporation, and thal she/he, as such
bein horized to do so, executed the foregoing instrument for

-of the corporation by her/himsclf as

e Madned

the purposes thercin contained, by signirig the na

IN WITNESS WIIEREQF | hereunto set my hand and official scal:

Notary Public/Justice of the Peace

My Commission Expires: (SEAL)

Victoria Shechan,
Commissioner

State ol Ncw Hampshire
Department of Transportation

_M_c_.aaj_‘ Date: |[Qf2c0e
General Offtce

Appm(u*byillomcy
| JAN 2 7 2020

~DEPUTY-SEGRETARY.OF STATE |

Irtitial all pages Cubic Amendment 6 Contract Extension
Cubic Traanon.auon Systems, Inc. Initials .\ w __ Page 17 of 17




Anotary public or other officer completing this certificate verifies only the identity of the individual who signed the document
1o which this certificate is attached, and not the truthfulness, accuracy, or validity of that document.

State of California
County of SO\ TARReO

_ (W]
On'm.m&ﬁ_\LZLQQ_ before me,
Date

personally appeared —\UC, Y bewr

»esal’ &gf_:gﬁ ﬂm]* l:g, s P
Here Ins 'ohe and Title bf

the Officer
)

Namef(s) of Signers)

who proved to me on the basis of satisfactory evidence to be the person{siwhose namefs) isfere subscribed
to the within Instrument and acknowledged to me that he/shelthey executed the same in his/hesithrelr
authorized capacity@ies), and that by his/Resithelr signatures}on the instrument the personig}, or the entity
upon behalf of which the personie} acted, executed the Instrument.

HEID! RUNGE
Notary Public - Callfornia
San Diego County
Commission ¥ 2213093
My Comm. Expires Sep 13, 202i

Ploce Notary Seal and/or Stamp Above

Document Date:

OPTIONAL

Compieting this information can deter alteration of the document or
fraudulent reattachment of this form to an unintended document.

Description of Attached Document
Title or Type of Document: éﬂfnﬂﬁhkﬂ}ﬂg Q

I certify under PENALTY OF PERJURY under the
laws of the State of Caiifornia that the foregoing

paragraph is true and correct.

WITNESS my hand and officlal seal.

Signature of Néta 'Pub!ic

Number of Pages:

Signeris} Cther Than Named Above:

Capacity(les) Claimed by Sligner(s)
Signer's Name:

O Corporate Officer — Title{s):

O Partner — O Limited O General

O Individual 0 Attorney In Fact
O Trustee 0 Guardian of Conservator
0 Other:

Signer Is Representing:

Signer's Name:

O Corporate Officer — Title(s):
O Partner — O Limited O General

O Individual QO Attorney in Fact
0 Trustee O Guardlan of Conservator
a Other:

Signer is Representing:

R R O R O S A

2017 National Notary Association

ra s

R I R R L

Ny

-----------------
.........



@cuBIC.

CUBIC TRANSPORTATION SYSTEMS, INC.
INCUMBENCY CERTIFICATE

I. David A. Jenkins. Vice President, General Counscl & Secretary ot Cubic Transportation Systems.
Inc.. a California corporation (the "Corporation™), certify that. as such Officer, (a) 1 have access to all
of the original records ol the Corporation and that Joc McDevitt has been duly elected 1. and on this
date holds the ottice of Vice President Contracts, and (b) pursuant to a resolution by the Board of
Directors of this Corporation cffective February 18. 2019, is authorized to cxccute and deliver. in their
discretion, on behalf of the Corporation contracts or agreements in connection with the State of New
Hampshire Department of Transportation Back Office Systems to Support Electronic Tolling. Video
Tolling and Violation Processing. Bureau of Tumpikes - Contract RFP 2015-068. [ further certify that
said resolution is still in full force and effect.

IN WITNESS WHEREOF, | havc hereunto sct my hand and official seal as Secretary of the

Corparation this 17" day of December 2019.
David A Jenkins )
- ice President, General Counsel & Scerelary

AN Reearen, Maeca buce oy e Ty g0t

R )



. State of New Hampshire
Department of State

CERTIFICATE

1. William M. Gardner, Sccretary of Statc of the Siate of New Hampshire, do hercby centify that CUBIC TRANSPORTATION
SYSTEMS, INC. is a Califoria Profit Corporation rcgislércd lo transact busincss in New Hampshire on June 30, 2015. 1 Turther
certify that all fees and documents required by the Secretary of State’s office have been reecived and is in good standing as far as
this office is concerned.

Business I1D: 728366
Certificatc Numbcr: 0004629737

IN TESTIMONY WHEREOCF,

[ herelo set my hand end causc o be affixed
the Scal of the Siate of New Hempshire,
this 17th day of December A.D. 2019,

Gor Lo

Williom M. Gardner
Sceretary of Staic
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A,CORD. CERTIFICATE OF LIABILITY INSURANCE 081252019

IS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
_ERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER. AND THE CERTIFICATE HOLDER. .

IMPORTANT.: If the certificate holder is 2n ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
if SUBROGATION |5 WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statamant on
this certificate does not conler rights to the certificate holder in lieu of such endorsement(s).

cogeT
MCGRIFF, SEIBELS & WILLIAMS OF TEXAS, INC. ' ONE et - - FAY
818 Town & Country Bivd, Sulte 500 n?:?f'o._imz naerT-eeTs MM'.!E|=MT134,1:8??1 e
Houston, TX 770244549 Mtﬁ_ e . o o
A INSURLR(S) AV'FORDING COVERAGE . ! NAIC 4
. — ]| msurER A Commeniat Casualty Compeny. | _ {20443
le'.r:glt:kE’rmuns;:u:)ﬂalim'l Sysiems, inc, 3 ;Transporiation insurance Company i 20494
5650 Kearny Mesa Road INSURCR € :American Casualty Company of Reacing, Pennsybvania | 20427
San Diego, CA 92111 L i filaL:
INSURER 0 Corkingnial Insurance Company e et
WSURER € : - -
. WSURERF :
COVERAGES CERTIFICATE NUMBER:ZA2RGLVL REVISION NUMBER:

THIS 15 1O CERVIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVL BEEN ISSULD 10 THE INSURCD NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, 1ERM OR CONDITION OF ANY CONTRACT OR OITHER DOCUMENT WITH RESPECT 10 WHICH THIS
CERTIFICAIE MAY BE 1SSUED OR MAY PERTAIN, THE INSURANCE AFFORDLD BY FIIE POLICIES DUSCRIBED HLREIN 1S SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES, LIMIFS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,

[ | D M ADOL|SUGR! " Boiicy £FT 1 EoLicy Lye
LI TYPLC OF INEUNANCE —[ ’! i OLICY MUMULTE NEV ! %nlhn. LT3
A l X | coMmERTIAL CENERAL LIABILITY ] | { WOI2019 | 10012020 ¢, oruRRENCE Iy 1,000,000
Y IAMATT TIFRENTLD T
. cuames waor [ X ] oceun ; Lo S s oewronee) 3 11000.000
| ——— ‘ '.!v_‘f-nE!L‘M:!'_':.mr.‘:-‘!.__i_t..... —
e L l \ 1RROMAL LAY NI © S 1,000,000
LN ACEIN CABE ) AR AUDLI S LI ‘ . Uik NERAL AGGRLGALE E 1 3.000.000
poucy [ W Loc Pt | | PRODUL 15 - COMIOR AGG $ 3,000,000
_ OIHEW , i \ i | B
AITOMOBILE LIABILITY b | . ;E,“ -um*l: ATTRIT 7
ANY MJTEY l | "RODNY INIGRY (Poa porsand | §
AN iy SEHEBINED ! WLILALY W IR (1Aen scendorn] © 3 o
— M NUNSOWNL 13 * BEGRL RTY UAMAGL Ty -
A OS UNLY AL IS OMLY (Pt o) J S
]
i s
Q1 x | umeretiavas | X § icun I SU4621644 W20 AUNR020 ) geeyRIONGT, 1 _ 1.000.000
CXCFS5 LIAB CLAIMS-MADE | AGGREGATE [ 1,000,000
oro [ | retemions . is
WORKERS COMPENSATION T WECB0IZ002202- AZ OR L WA 100172019 10/01/2020 | X | e . | |0!"-
€ AND EMPLOYERS' LIABRITY YiN l WC6072902258 - CA - RILEL B N N
ANY DUAIRIT  URIIRMY LRI KL CUTIVL l WCB072902177 - AOS : L, LAUH ACEIDEN] s 1,000,000
Ut FILERAMEMBER FA1 UDED? NEAL l IR e e - =
{Mandalory in NH) i E.L DWSCASE - EA CMPLOYEE: 3 1000 0
s it vahcs 3 EMPLOYEE e
DE SCRIPTHIM T4 (WERALKINY ickon \ 1L, DGCASE - POLICY LT 1 3 1.000.000
] T
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1 l ]
s
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DUSCRIPTION OF OPERATIONS { LOCATIONS IVEHICLES (ACORD 101, Additional Remmarks Schedile, may be silachod § more space is requited)
RE: Contraci RFP 2015-068.

In the event of cancallation by \he insurance compumu the policies have been andorsad o provide {10) days Nolica of Cancellation (excepl for 10 days lor non-payment of
pramium) lo the cerlificale holder shown beilow. .

a

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY ('.F THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION OATE THEREOF. NOTICE WILL BE DELIVERED IN
ACCORDANCE WITHTHE POLICY PROVISIONS.

Siata of New Hampshire Depariment ol Trangponation,

Bureau of Tuenpikes AUTHORIZLD REPRESCNTATIVE -
P.C. Box 2950 o ;
Concord, NH 03302-2850 k ,‘ S

~ Pagetotz  ©1986-2015 ACORD CORPORATION. All rights reserved,
ACORD 25 (2016/03) The ACORD name and logo are ragisiered marks of ACORD
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_ —_—— ! DATE EMWDOMYYY)
AEQ.RD. \ EVIDENCE OF PROPERTY INSURANCE z.:revt 08/2572019

THIS EVIDENCE OF PROPERTY INSURANCE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THI
ADDITIONAL INTEREST NAMED BELOW. THIS EVIDENCE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THL
COVERAGE AFFORDED BY THE POLICIES BELOW. THIS EVIDENCE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE
ISSUING INSURER({S), AUTHORIZED REPRESENTATIVE OR PRODUEF?, A_'E) _TE_E ADDITIONAL INYEREST.

+| acency o 713-877-8975 COMPANY

MCGRIFF, SEIBELS & WILLIAMS OF TEXAS, INC. | Zurich American Insurance Company

818 Town & Country Blvd, Suite 500
Houston, TX 77024-4549

PR e T13-B77.8974 ML

con: e . LSUBCOOE: .
qu,smm-:anv . — - e R -
35;;1;.(1:’ ton Syst \ LOAN NMUMBER POLICY RUMBER
ubic Transporta ems, Inc.
5650 Kuamwm Road o . , PPR9137919-13 L
San'Dicge, CA 92117 EFFECTIVE DATE EXPIRATION DATE - COMTINGE [ ML
100172019 i 10/0112026 : | TERMINATED IF CHECKE D
IHES REPLACES PRIOR EVIDENCE, DATEG: ’ o
(ION___
LOCATION/DE SCRIPTION

THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED
NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
EVIDENCE OF PROPERTY INSURANCE MAY BL ISSUED OR MAY PLRTAIN, THE INSURANCE AFFORDED 8Y THE POLICIES DESCRIBED HEREIN 1S
SUBJECT TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

COVERAGE INFORMATION PERILSINSURED | _ . nasic |pROAD ' X . SPECIAL i

COVERAGE | PERLLS | FORMS AMOUNT OF NSURANCE |, DEDUCTIALE

Property ' ’ T 51.000.000 i $25.000

1

REMARKS {Including Spccial Corditions)

Valuation: Replacemen! Cosl

CANCELLATION

SHOULD ANY CF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE EXPIRATION DATE THEREOF, NOTICE WiLL BE
OELIVERED IN ACCORDANCE WITH THE POLICY PROVISIONS,

ADDI{TIONAL INTEREST

NAME AND ADORESS T ADDITIONAL INSURIDY ¢ I TNDER'S | 055 PAYAGIT i 1ossmvrr
VORIGAGEL )

TLUAN ¢ T - -
Stale of New Hampshire Department of Transportalion, !
Bureau of Turnpikes AUTHORIZED REPRESEMTATIVE, B
P Q. Box 2950 / e
Concord, NH 03302-2850 \ . ] {

. ', - :

ACORD 27 (2016/03) © 1993-2015 ACORD CORPORATION. All rights reserved.
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THE STATE OF NEW HAMPSHIRE '
DEPARTMENT OF mmm TION :

Willlam Cass, P.E.

Assistant Commissioner
His Excellem:y. Govemor Christopher T, Sununu Bureau of Tumpikes
and the Honorable Executive Council May 24, 2019
State House
Concord, New Hampshire 03301
REQUESTED ACTION

Authorize the Department of Transportation, Bureau of Tumnpikes within the Division of Operations, to amend an
existing professional setvice contract for the NH E-ZPass Back Office with Cubic Transportation Systems, Inc.
{Cubic), Vendor #267136. This amendment is to restructure the schedule for deliverables, payment of project
delivery and Operation and Maintenance costs, and Key Performance Indicstors of the Contract effective July 1,
2019 to December 31, 2019. There is no additional cost as result of this amendment. The ongma! contract
agreement was approved by Governor and Council on October 7, 2018, ltem #25.

EXFLANATION
RSA 237:16-b as emended in 2001 authorized the Department to participate in a regional Electronic Toll
Collection system (E-ZPass). Govemor and Council on August 22, 2001 authorized the Department to enter into

an Interagency Group (1AQ) agreement Lo implement electronic toll collection (n @ manner that provides a
scamless toll system for motorists and commorocial operators aiong the castern seaboard of the Unitod States.

On Octaber 7, 2015, Governor and Council approved the original contract with Cubic for the design, testing,

" installation and maintenance services for the operation of the NH E-ZPass Back Office for the Bureau of
Tumpikes within the Division of Operations to be effective for a §-year period through June 20, 2021. The
contrect also included provisions for three additional three (3) yezr optional periods up to but not beyond, June
30, 2030 subject to Governor and Council approval.

On October 25, 2017, Governor and Council approved an Amendment #1 to the Agreement (Contract #2615-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (“Cubic™) (VC# 267136) of San Diego, California, Item # 18, for the restructure of
the scheduled deliverables, payment of project delivery and Operation and Maintenance costs, and Key
Performance Indicators to be effective through June 30, 20t8.

On May 16, 2018, Govemnor and Council approved an Ainendment #2 1o the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (“Cubic™) (VC# 267136) of San Diego, California Item # 19A, for Cuble 1o become
the Merchant of Record to be effective through June 30, 2021,

On July 27, 2018, Govemor and Council approved an Amendment #3 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hempshire Department of Transportation and Cubic
Transportation Systems, Inc. {*Cubic') (VC# 267136} of San Diego, California Item #5B , for the restructure of
the scheduled deliverables, payment of project delivery and Operation and Maintenance costs, and Key
Performeance Indicators to be effective through June 30, 2019,

JOHN ©. MORTON BUILDING o 7 HAZEN DRIVE + P.O. BOX 433 « CONCORD, NEW HAMPEHIRE 03302-0483
TELEPHONE: 80)-271-2171 » FAX: 803-271-7025 « YDD ACCESS: RELAY NH 1-800-735-2084 » INTERNET: WAW.NHDOT.COM



On December 19, 2018, Governor and Council approved an Amendment #4 to the Agreement (Contract #2015-
068, State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (“Cubic™) (VCF 267136) of San Diego, Califorunia Item #50 , for the restructure of
the scheduled deliverables, payment of project delivery and Operation and Maintenznce costs, and Key
Performance Indicators to be effective through June 30, 2019.

A Back Office System to support Electronic Tolling, Video Tolling end Violation Processing is neccssary to
continue to operate the E-ZPass system. The above referenced approved contract engages Cubic Transportation
Systems Inc. to perform design, testing, installation, maintenance and operation servioes for the NH E-ZPass Back
Office for the Tumpike System within the Division of Operstions. This amendment specifically addresses the
continuation of the restructured contract in FY 20 for the implementation of the Back OfTicc System (BOS) and
Customer Service Center (CSC) and their related maintenance and operation services under RFP 20)5-068.

The BOS is specifically intended to be designed and developed to support the management of NH E-ZPass
accounts, including fund management on behalf of the Department; processing and reconciling all in-state and
out-of-state totl révenue collected, financial reconciliatlon and reciprocity with-other E-ZPass agencies within the
Inter Agency Group; invoicing/violation processing for unpaid transactions; menagement of the transponder
inventory and purchase and sale of transponders; integration of all functions of a customer call center;
management of the operation of the E-ZPass walk-in-centers; and hosting and management of the NH E-ZPass

website,

In addition, the contract includes operation and maintenance of the NH E-ZPass BOS, and a locally established
and operatsd CSC that includes but is not (imited to account maintenance, invoice and violation processing,
reciprocity flle menagement, website mainienance, customer service support and operation of three Walk-in-

The initial portion of the contract was scheduled 10 be [4 momhs and involved the design, development, testing
and installation of an enhanced BOS and CSC. The BOS and CSC opened for operations on March 24, 2017, at
a reduced level of functionality as defined under the contract. Contract Amendment 1 restructured the contract
with the BOS functionality approximately 60% with a goal to complete all the remaining deliverables and the
BOS up to 100% functionality by the end of FY 2018. Additionaily, the project delivery and Operation and
Maintenance payment schedules were modificd to reflect the estimated 60% functionality of the BOS and
include incremental increases to payments in subsequent months as additional functionality is added to the
system through the release of twelve Spirals (computer programming releases) to bring the BOS up to 100%
functionality.

Cubic was not able to complete 2ll the required Spirals and Design Deliverables (Documentation, Manuals,
testing) as required in Contract Amendment 3 and 4. This amendment is to restructure the contract again to
bring the BOS up to 100% functionality with the remaining Spirals 9-12 by December 31, 2019. The monthly
O&M cost structure up to December is based on the Original Contract FY 19 cost excluding Walk-in Center,
Service and Organization Controls (SOC1) Report, and Pass Through costs. This monthly cost is then
portioned to allow for additional Spiral cost per this request (Amendment 5) to be included in the monthly
payments. The increased monthly O&M payments are based on the positive effect of the additional
functionality achieved under each Spiral. Walk-in-Center and SOC 1 audit cost will be per the original
contract. Pass-Through cost have increased due to increase in Credit Card fee rate in combination with the
increase in number of accounts and the postege due additional accounts increase correspondence and increase of
unpaid transactions (invoices) received for the.Toll Lane system including Open Road Tolling. The total
contract cost will not exceed that specified in the original contract. On January [, 2020, the O&M payment
structure reverts back to the Original Contract requirements.



This amendment also requires all Design Deliverables (Final Acceptance testing, final documentation and
manuals) including Cash Payment Network and Automation of DMV Hold with Massachusetts and Maine to be

completed by December 31, 2019.

The contract has been approved by the Attomey General as to form and execution. Funding for FY 2020 is
avallable and encumbered, Copies of the fully executed contract are on file at the Secretary of State's Office and
the Department of Administrative Services® Office; and subsequent to Govemnor and Councl! approval will be on
file at the Depantment of Transportation.

1t is respectfully requested that this resolution be approved.

Sincerely,
lbw F. ALGJ'U
Victoria F. Sheehsn

Commissioner

Attachments



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Dr.,, Concoed, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2064
www.nhgov/dolt
Mey 21,2019

Victoria F. Sheehan
Commissioner
Stato of New Hampshire
Department of Transportzation
John O. Morton Bldg., 7 Hazen Drive
Concord, NH 03302-0483
Dear Cormmissioner Shochan:

This letter represcats formal notification that the Department of Information Technotogy (Dol V)
has approved your request to amend a contract with Cubic Transportation Systems, Inc. (Cubic), (Vendor
#267136), of San Diego, California, as described below and referenced es DolIT No. 2015-068
Amendment E,

The purpose of this amendment is to restructure the ‘schedule for deliverables, payment
of project delivery and operstion and maintenance costs, and Key Performance
Indicators of the contract effective July 1, 2019 to December 31, 2019. Thero is no
additional cost as result of this amendment. The originel contract agreement was
epproved by Governor and Council on October 7, 2015, Itom #25.

This amendmemt shall become effective upon Governor and Executive Council
approval. There is no change to the contract end date of June 30, 2021,

A copy of this letter should sccompeny the submission to the Governor and Executive Council

for approval.
Sincerely,
@M
Deni!-Goulet

DQ/ik

DOT 2015-068E

¢¢: Charlie Burns




New Hpsepdhirt  roe v T OF NEW HAMPSHIRE

DEPARTMENT OF TRANSPORTATION

Victoria F. Sheelan \ . .
Commissioner mu ]a - \Q - ‘ 8 Assisinnt Commissioner
His Exoellency, Governor Christopher T. Sununu Bureau of Turnpikes
and the Honorable Executive Council December 5, 2018
State House
Concord, New Hampshire 03301

EQUESTED ACTION

Authorize the Department of Transportation, Burcaw of Turnpikes within the Division of Operations, to amend an
existing professional service contract for the NH E-ZPass Beck Office with Cubic Transportation Systems, Inc.
{Cubic), Vendor #267136. This amendment is to restructure the schedule for deliverables, payment of ‘project
delivery and Operstion and Maintenance costs, and Key Performance Indicators of the Contrect effective Jenuary
1, 2019 to December 31, 2019. There is'no time extension or additiona) cost to the total contract amount as result
of this ameadment. The original contract agreement was approved by Govemnor and Council on October 7, 2015,
Item #25, and subsequently amended as detailed below.

EXPLANATION

RSA 237:16-b as amended in 2001 authorized the Department to pasticipate in a regional Electronic Toll
Collection system (E-ZPass). Governor and Council on August 22, 2001 authorized the Department to enter into
an Interagency Group (IAG) agreemént to implement clectronic toll. collection in a menner that provides a
seamiess toll sysiem for motorists and commercial operstors along the eastern seaboard of the United States.

On Qotober 7, 2015, Govomor and Council approved the origina} contract with Cubic for the design, testing,
installstion and maintenance sarvicas for the operation of the NH E-ZPass Back Office for the Bureau of
Turnpikes within the Division of Operations to be effective for a 6-year period through June 20, 202]. The
contrect also included provisions for three additional three (3) year opticnal perigds up to but not beyond, June
30, 2030 subject to Govemor and Council 2pproval.

On October 25, 2017, Governor and Council spproved an Amendment #) to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transpertation and Cubic
Transportation Systems, Inc. (“Cubic™) (VCR 267136) of San Diego, California, Item # 16, for the restructure of
the scheduled delivernbles, payment of project delivery and Operation and Maintenance costs, and Key
Performance [ndicators to be effective through June 30, 2018,

On May 16, 2018, Governor and Council approved an Amendment #2 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportstion and Cubic
Transportation Systems, Inc. (“Cubic™) (VC# 267136} of San Dicgo, California Item # 19A, for Cubic to become
the Merchant of Record to be effective through June 30, 2021,

On July 27, 2018, Governor and Council approved an Amendment #3 to the Agreement {(Contract #2015-068,
State Contract #5000591) between the Siate of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (“Cublc™) (VC# 267136) of San Diego, California Itcm #5B , for the restructuse of
the scheduled deliverables, payment of project delivery and Operation and Maintenance costs, and Key
Performance [ndicators to be effective through June 30, 2019.



A Back Office System to support Electronic Tolling, Video Tolling and Viclation Processing is necessary to
continue to operate the E-ZPass system.  The sbove referenced approved contract engages Cubic Transportation
Systems Inc, to perform design, testing, instailntion, maimenence and npcmlon scrvices for the NH'E-ZPass Back
Office for the Tumpike System within the Dmsion of Opemtions. This amendment speclﬁca!ly addresses the
continuation of the restructured contract in FY 19 for the Implementation of the Back Office System (BOS) and
Customer Service Center (CSC) and their related maintenance end operation scrvices under RFP 2015-068.
{

The BOS is specifically intended to be designed end developed.to support the management of NH 5-ZPass
accounts, including fund management on behalf of the Department; processing and. reconciling all ‘in-stite and
out-of-state toll revenue collected, financial reconciliation and reciprocity with other E-ZPass agencies within the
Inter Agency Group; invoicing/violation processing for unpaid transactions; management of the transponder
inventory and purchase and sale of transponders; integration of all functions of a customer call center;
management of the operation of the E-ZPass walk-in-centers; and hosting and ménagement of the NH E-ZPass

website.

In addition, the contract includes opertion and maintenance of the NH E-ZPuss BOS, and 2 locelly established
and operated CSC that includes but is not limited to sccount maintenance, invoice and violation processing,
reciprocity file management, wehsite maintenance, customer service support and operation of three Walk-in-
Centers.

The initial portion of the contract was scheduled to be 14 months and involved the design, dsvelopment, testing
end installation of an enhanced BOS and CSC. The BOS and CSC opened for operations on March 24, 2017, at
a reduced level of functionality as definéd under the contract. Contract Amendment 1 restruclured (he contract
with the BOS functionality-approximately 60%: with'a goal to' complete all the femaining deliverables ond the
BOS up-to 100% functionality by the end of FY 2018. Additionally, the. project delivery and Opcration and
Maintensnce (O&M) payment schedules were modificd 1o reflect the éstimated 60% functionality of the BOS
and include Incremental increases to payiments In subssquent monihs ax additional functinaality is added to the
system through the release of twelve Spirals (compuler progmmming releases) to bring the BOS up to 100%
functionality.

Cubic wes not able to complete all the required Spirals and Design Deliverables (Documentation, Manuals,
testing) &9 required in Contract Amendments | and 3. This amendment is to restructure the contrect agaln to
briog the BOS up to 100% functionality with the remaining Spirals 7-12 including. 7A by Junc 30, 2019. The
monthly O&M cost structure up through June is based on the Original Contract FY, 19 cost excluding Walk-in
Center, Service-and Orgenization Controls (SOC1) Report, and Pass Through costs. This monthly cost is then
portioned to sccourt for current system functionality and allow for edditional Spiml ocost per this request
(Amendment 4) to be included in the monthly payments. The increased monthly O&M payments are based on
the positive effect of the additiona) functionality achieved under cach Spiral, Welk-in-Center and SOC 1 zudit
cost will be per the original contract. Pass-Through cost have increased due to increase in Credit Card fees
(associnted with the increase in number of accounts) and Increase in postage costs (duo to the increase in
mailmg costs associated with transponders, increase in number of correspondesce issued, and increase in
invoices and violations mailed). However, due to cument Iack of full system functionality, postage associsted
with invoices and violations are limited to 75%. The total contract cost will not excecd that spocified in the
origingl contrect, On July i, 2019, the O&M payment structure revests back to the Original Contract

requirements.

This amendment also requires all Design Deliverables (Final Acceptance testing,. final documentation and
manuals) except Cash Payment Network and Automation of DMV Hold with Massachusctts and Maine to be
completed by June 30, 2019 and final completion by December 31, 2019.

The contract has been spproved by the Attomey Oencral as to form and execution. Funding for FY 2019 is
availeble and encumbered. Copies of the fully executed contract are on fils st the Secreu.ry of State's Office and



-

the Department of Administrative Services® Office; and subsequent to Governor and Councll approval will be an
file at the Department of Transpartation.

1t s respectflly requested that this resolution be epproved,

Lo v A

Victoria F. Shochan
Commissioner



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Dr.. Concord, NH 03301
Fox: 600-21-1516 TDD Access: 1-800-735-2964

www.nh.gov/doit

December 3, 2018

Victaria F, Shechan
C .
State of New Hampshire

Department of Transpartation
John O. Morton Bldg., 7 Hazen Drive

Concord, NH 03302-0483

Dear Commissioner Sheehan;

This letter represents formal natification that the Department of Information Technology (Dol T)
has approved your request to amend a contract with Cubic Transportation Systems, Inc. (Cubic), (Vendor
#267136), of San Diego, Califomnis, as described below and referenced es DolT No. 2015-068

Amendment D.

The purpose of this amendment is the restructure of the schedule for deliversbles,
payment of Operation and’ Maintenance costs and Key Performance Indicators of the
Contract for fiscal year 2019. There is no time extension or additional cost as result of
this amendment. The original contract agreemeni was approved by Governor and
Executive Council on October 7, 2015, Jtem #25.

This amendment shall become effective upon Governor end Executive Council approvai
through June 30, 2021.

A copy of this letter should accompany the submission to the Governor and Exccutive Council
for approval,
Sincerely,

L}imduu_\_[wbi{/,

F&f ~ Denis Goulet

DG/ik/ck
DOT 2015-068D

cc: Julie Seiger



THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

Victoria F. Sheehan Wty 1-27-1% William Cass, P.E.
Commissioner Assistant Commissioner
His Excellency, Governer Christopher T. Sununu Bureau of Turnpikes
and the Honorable Executive Council August 3, 2018
State House

Concord, New Hampshire 03301

Duc to the tabling of item #5B at the July 27, 2018 Governor and Council Meeting, it is respectfully requested
that the item be amended to make it retroactive.

REQUESTED ACTION

Authorize the Department of Transportation, Bureau of Turnpikes within the Division of Operations, to
retroactively amend an existing professional service contract for the NH E-ZPass Back Office with Cubic
Transportation Systems, Inc. (Cublc), (Vendor #267136), San Diego, California, effective July 27, 2018. This
amendment is to restructure the schedule for deliverables, payment of project delivery and Operation and
Maintenance costs, and Key Performance Indicators of the Contract for fiscal year 2019. There is no time
extension or additional cost as result of this amendment. The original contract agreement was approved by
Governor and Council on Qctober 7, 2015, Item #25.

EXTLANATION

For there to be no interruption in operation and maintenance payments, it is requested that tabled item #5B be
amended and approved retroactively, effective July 27, 2018.

It is respectfully requested that this resolution be approved.

Sincerely,

Q r AL..JM.

Victoria F. Shechan
Commissioner

Attachments = = =~ = —— et e — .
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WilllamCaﬁ' P.E,

Victoria F. Sheechan
" Commissioner h}{ﬂ .-’ '(3 '1 ‘ % Assistant Commissioner
His Excellency, Governor Christopher T. Sununu Bureau of Turnpikes
and the Honorable Executive Council July 5, 2018
State House :
Concord, New Hampshire 03301
REOUESTED ACTION

Authorize the Department of Transportation, Bureay of Turnpikes within the Division of Operations, to amend an
existing professional service contract for the NH E-ZPass Back Office with Cubic Transportation Systems, Inc.
(Cubic), (Vendor #267136), San Diego, California. This amendment is to restructure the schedule for
deliverables, payment of project delivery and Operation and Maintenance costs, and Key Performance Indicators
of the Contract for fiscal year 2019. There is no time extension or additional cost as result of this amendment. The
original contract agreement was approved by Governor and Council on Octobc_r\ 7, 2015, Item #25,

EXPLANATION

This amendment is to restructure the contract to bring the BOS up to 100% functionality with the remaining
Spirals 7-12 by December 31, 2018. The monthly O&M cost structure up to December is based on the Original
Contract FY 19 cost excluding Walk-In Center, Service and Organization Controls (SCC1) Report, and Pass
Through costs. This monthly cost is then portioned to allow for additional Spiral cost per Amendment 1 to be -
included in the monthly payments. The increased monthly Q&M payments are based on the positive effcct of
the additional functionality-achieved under each Spiral. Walk-in-Center and Pass Through cost will be per the
original contract. The total O&M payment for FY 2019 up to December 31, 2018 will not exceed that specified
in the original contract. On Janumy 1, 2019, the O&M payment structure reverts back to the Original Contract
requirements.

RSA 237:16-b as amended in 2001 authorized the Dcpartment to participate in a regional Electronic Toll
Collection system (B-ZPass). Governor and Council on August 22, 2001 authorized the Department to enter into
an [nteragency Group (IAG) agreement to implement electronic toil cotlection in 8 manner that provides a
seamiess toll system for motorists and commercial operators along the castern seaboard of the United States.

On October 7, 2015, Governor and Council approved the original contract with Cubic for the design, testing,
instatiation and maintenance services for the operation of the NH E-ZPass Back Office for the Bureau of
Turnpikes within the Division of Operations to be effective for a 6-year period through June 20, 2021, The
contract also included provisions for three additional three (3) year optional periods up to but not beyond, June
30, 2030 subject to Governor and Council approval,

On October 25, 2017, Govcmor and Council approved an Amendmem #1 to the Agrccment (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Depariment of Transportation and Cubic
Transportation Systems, Inc. (“Cubic”™) (VC# 267136) of San Diego, California, Item # 16, for the restructure of
the scheduled deliverables, payment of project delivery and Operation and Maintenauce costs, and Key
Performance Indicators to be effective through June 30, 2018,

On May 16, 2618, Governor and Council approved an Amendment #2 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic



Transportation Systems, Inc. (*Cubic™) (VCH 267136) of San Diego, California Item # 19A, for Cubic to become
the Merchant of Record to be effective through June 30, 2021.

A Back Office System to support Electronic Tolling, Video Tolling and Violation Processing is necessary to

: continue to operate the E-ZPass system. The above referenced approved contract engages Cubic Transportation
Systems Inc. to perform design, testing, installation, maintenance and aperation services for the NH E-ZPass Back
Office for the Turnpike System within the Division of Operations. This amendment specifically addresses the
continuation of the restructured contract in FY 19 for the implementation of the Back Office System (BOS) and
Customer Service Center (CSC) and their rolated maintenance and operation services under RFP 2015-068.

The BOS s specificatly intended to be designed and developed to support the management of NH E-ZPass
accounts, including fund management on behalf of the Department; processing and recongciling all in-state and
out-of-state tol} revenue collected, financial reconciliation and reciprocity with other E-ZPass agencies within the
Inter Agency Group; invoicing/violation processing for unpaid transactions; management of the transponder
inventory and purchase end sale of transponders; integration of all functions of & customer call center;
meanagement of the operation of the E-ZPass walk-in-centers; and hosting and management of the NH E-ZPass

website.

In addition, the contract includes operation and maintenance of the NH E-ZPass BOS, and a locally established
and operated CSC that includes but is not limited to account maintenance, invoice and violation processing,
reciprocity file management, website maintenance, customer service support and operation of three Walk-in-
Centers.

The initial portion of the contract was scheduled to be 14 months and involved the design, development, testing
and installation of an enhanced BOS and CSC, The BOS and CSC opened for operations on March 24, 2017, at
a reduced level of functionality as defined under the contract. Contract Amendment 1 restructured the contract
with the BOS functionality approximately 60% with a goal to complete all the remaining deliverables and the
BOS up to 100% functionality by the end of FY 2018, Additionally, the project dellvery and Operation and
Maintenance payment schedules were modified to reflect the estimated 60% functionality of the BOS and
include incremental increases to payments in subsequent months as additional functionality is added to the
system through the release of twelve Spirals (computef programming releases) to bring the BOS up to 100%

functionality.

This amendment also requires all Design Deliverables to be completed by June 30, 2019 as proposed in Contract
Amendment #1.

The contract has been approved by the Attorney General as to form and execution. Funding for 2019 is available
and encumbered. Copies of the fully executed contract are on file at the Secretary of State's Office and the
Department of Administrative Services” Office; and subsequent to Governor and Council approval will be on file

at the Department of Trensportation.

It is respectfully requested that this resolution be approved.

Sincerely,

o dee A

Victoria F. Shechan
Commissioner

Attachments



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr, Concord, NH 13301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/doit

Denls Goulet
Commirzioner

July 10, 2018

Victoria F. Sheshan

Commissioner

State of New Hampshire

Department of Transportation

John O. Morton Bldg., 7 Hazen Drive
Concord, NH 03302-0483

Dear Commissioner Sheehan:

This letter represents formal notification that the Department of Information Technology (DolT)
has approved your request to amend a contract with Cubic Transportation Systems, Inc. (Cubic), (Vendor
#267136), as described below and referenced as DolT No. 2015-068C.

The purpose of this amendment is the restructure of the sohedule for deliverables, payment of
Operation and Maintenanoe costs and Key Performance Indicators of the Contract for fiscal year
2019. There is no time extension or additional cost as a result of this amendment.

A copy of this letter should accompany the Department of Transportation’s submission to the
Governor and Executive Council for approval.

Sincerely,

Denis Goulet

DQ/ik

~ DOT-2015-068C — - — - - = o = e e

cc:  Gail Hambleton, DoIT IT Lead



His Excoflency, Governor Christopher T, Summu

and the Honotsbic Connoil
Biato Houso
Coocord, New Hampshire 03301

BEOUESTED ACTION
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rexitlt of @ds emendinent. Tho orightial contract sgreement was epproved by Governor asd Councll an Qctober 7,
2013, Been 25,

EXPLANATION N

RSA 237:16- us amended fo 2000 suthorizod the Department to pastitipatn in & smgionel Eloctronio Toll
Collection gystemn (5-ZPess). Goverdar and Ootnall en August 22, 2001 sutharteod the Depertment 9 entor into
an Interegency Orecp (1AQ) agrocment o faplomont oleciroale toll coliaction n & manmer (et provides a
0o October 7, 2015, Governor ead Coundll gpproved e original contract with Cblo for the design, tosting,
imtaliation and maintenende scrvices for the operafion of the NH E-ZPass Back Offico for tho Boromy of
Tuoplkes withis the Division of Operations t be effctive for @ §-year perfod twough June 20, 2021, The
oontract siso included provizions for throo additfone! theee (3) your opticnsl perods up to but not beyond, Jane
30, 2030 sulgect 10 Governor and Coundll approval,

Oa Quotober 25, 2017, Governor snd Counoll approved sn amendmerit to the Agreesoodt (Coatract #2015-068, -
Ststo Contrect #5000501) batwoen' the Stito of New Hempshire Dopastment of Transportation. and Cublo
o B e e o e
Operetion and Malntonsnos costs, end Key Performance Irdlostars for @acal yoar 2018,

The arfgimal bodgat tine fem 04-096-096-961017-70500000-020-500200 Cuarment Bxparse f peyment of E-
ZPaxs Credit Crd fbos wiis onder oatimated duriag tho budgot prooess.  Bazsod on tho now merohent agrooment
ks md inoreeso in B-ZPars wago, Up aredit ead foes havo Incressod for FY 8. Puttro crdlt cerd
expenditures. o belng ovatueied 4o detertnine (fan Inorease witi be neoded tn FY19 and if 50 & will be sequested
In & soparaze Governor end Council koo

A key detivoratilo ts Contract Amendment #1 was for Cubic to become the Marchant of Racord tivs reoving the
Deprrtment of Tesasportation es the Marokant of Record. This wes a requiremant within the Contract’s origina)
RFP fbr tho Back Offico Symem and Customeor Servioo Center, This emendment inotudes fhe Morrhant
Agroement betweed Cublo and Base Commorce to begin om May 16, 2018, or upon Governor end Couscil
spproval, whichever is the lattor,

Tha contrait has boen epproved by the Attoney Goners! & (o form end excoution, Contract funding for 2018 b
svallebio i the arigina! contract, Cogples of the fully execaled contract &0 on flle at the Sccrotary of Stato's
Offica end the Department of Adnitnistretive Sorvices® Office; and subsequent to Governor end Councll apgxovel
will bo oa flle 11 the Department of Teamsportation,

2 Is respectiully roquestod that this resolution bo spproved,

Sincerely,

2.,,, |

Vicioria P. Sheohan
Commissioner



STATE OF NEW HAMPSHIRE

" ¥ Haxea Dr,, Concend, NH 03301
P 603-271-1516 TDD Acess: 1-000-735-2964
www.nh.gov/dolt
March 14,2018
Victorla F. Shoshen '
Cormissioner
Departmeet of Transportstion
Jobn O. Morion Bkig., 7 Hazen Drive
Conoord, NH 03302-0483
Dear Comemissioner Shoehan:

This fatter represcrits formal notification thet the Deptrtment of Information Technology (Dol T)
ts approved yor requiest to amend a contract with Cublo Transportation Systoms, Inc. (Qibie), (Vendar
#267136), a3 describad below and reforenced ss Dot T No. 2015-0688.

The amendment authortzes the Departmet of Trensportation (DOT), Buress of Tumplkes within

&znhuuorowalmgmum.namhgmwmmmm
Transportation Systems, ino. (Cublo) for the NH E-ZPacs Back Offioo, This sthendment rémoves

the DOT a3 the Merchet of Record and names Cubie as the Merchant of Recerd, There is no
time extension or additional cost a3 result of this emendment. '

A copy of this letier should acocmpeny tho Department of Transportation’s submission to the

Governor sad Bxccutive Council for spprove,
Sincerely,

Dewis Goulet

DOT 2015-068B
" oc: Oall Hamblcton



THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION
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His Bxcellency, Gavernor Clristopher T. Sunano Buresu of Tumpikes
and the Honoreble Exocutive Councll July §,2018
State House
Concord, New Humpshire 03301
REQURSTED ACTION

Acthorize the Department of Transportation, Bureay of Tumpikes within the Division of Oparetions, to amond en
existing professlonal servioc cortract foe the NH E-ZPats Back Offico with Cublc Transportation Systoms, Inc.
(Cubic), (Vendor #267136), San Dicgo, California. This amendment is to restructurc the achedule for
defivorables, payment of project defivery snd Operation and Maintenanee costs, end Key Performancs Indicators
of the Contract for fiscal year 2019. There s no timo cxtension or additional cost as result of this smendment. The
original contract agreement was spproved by Governar and Council on October 7, 2015, ltem #25.

EXPLANATION

This amedment t5 to restructure the contract to bring the BOS tp to 100% functionatity with the remaining
Spirals 7-12 by December 31, 2018, The monthly O&M cost structoe up to Decerber s hased an the Original
Contract FY 19 cost excluding Welk-in Center, Sesvice and Organization Controls (SOC1) Report, and Pass
Through costs. This monthly cost Is then portioned to allow for additional Spiral cost per Amendmant 1 to be
included in the monthly peyments. The incroesed monthly O&M payments ero based on the pasitive effoct of
the additional finctionality achioved under each Spiml. Walk-in-Center end Pess Through cost will be per the
original contract. The total O&M peyment for FY 2019 up to Deoember 31, 2018 will not exceed that epecified
in the original contract. Om January 1, 2019, the O&M paymeni strusture reverts beck to the Original Contrect
requirements,

RSA 137:16-b a3 amended in 2001 euthotized the Departmen to participats in a reglonal Bleotronic Toll
Colicction system (B-ZPass). Govemnar and Council on August 22, 2001 authorized the Department to entor into |
an Interegency Group (IAQ) ngrecment to mplement electronkc tll collection in a manner that provides o
scamless fol} system for matorists end commercia] operttors stong the osstem seabosrd of tho Unitod States,

‘On October 7, 2015, Governor snd Councll approved the original cositract with Ciibic for the design, testing,
Installation and mainienance services for the operition of the NH B-ZPass Back Office for the Buresu of
Tumnplkes within the Division of Operations to be effoctive for a 6-year period through June 20, 2021. The
contract also [ncluded provisions for three additional threa (3) yoar optional periods up to but not beyand, Junc
10, 2030 subjoct to Governor end Counell epprovel. .

On Ociober 25, 2017, Govemor and Councll spproved an Amendment #1 to the Agreement (Contract #2015-068,
State Contraci #5000591) botweea the Stats of New Hampshire Depertmont of Tramsportation and Cubic
Treasportetion Systema, Inc. (“Cubic™ (VCH 267136) of San Diego, Califomie, Item # 16, for the restructure of
the schedulod deliversties, payment of project delivery and Operstion and Melntenance costs, and Key
Performanco Indicators to be cffective through June 30, 2018,

On May 16, 2018, Governor snd Counc!l epproved an Amendiment #2 to the Agreement (Contract #2015-068,
Stats Cotriract #5000591) betwoen the State of New Hempshire Department of Transportation and Cubic



Trnsportation Systems, Ine. (“"Cublc™) (VCY 267136) of San Diego, Cudifornia Item # 19A, for Cubic to beoome
the Mercheni of Record to be effective through hune 30, 2021,

A Back Office System to suppart Blectronic Tolling, Videa Tolling and Vielation Procesting s niooessary to
continue to opersts the E-ZPass system. The above refirenced epproved contrict engages Cubic Transpas
mmmwm-m‘w»mmmmemmmmum&mBwt
mmmmwmmmammmwymm
ocoatimuation of the rostrustured coatract in FY 19 for the Implementstion of the Back Offics System (BOS) xnd
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ecounts, including fund menagemeit ca bebalf of the Depertmstit; p g and reconciling all tn-state and
out-of-state toll revemus collectad, finsncial reconciliation end reclprocity with other EB-ZPess sgencles within tho
Inter Agency Group; invalclng/vialation processing for unpaid transactions; management of the trinsponder
mmmmmmeormmwmammmm&unm
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{n addition, the contract includes operation and maftenance of the NH E-ZPass BOS, and a locally established
and operated CSC that includes bt Is aot linilted to account maintensncs, Invoioe and violstion processing,
mwuﬁkmmmmummmmmﬂmmm«mwm-m-
Centrrs,

mhfﬂdpmﬂmoftbwmmmhodubdmhumﬁumwmmummmmu
and Installztion of an enhanced BOS and CSC. The BOS and CSC opened for aperations on March 24, 2017, at
am&mdleuddﬁmd;mmtyhumwdmﬁamemnmmmmlmmm
with the BOS functionality fmately 50% with a goal to complete &) the remaining dollvershics and the
BOS up to 100% functionality by the end of FY 2018. Additionally, the prajoct dolivery and Operation end
Mzintenance payment schedales were modifled to reflect the estimated 60% functionslity of the BOS and.
Include Inoremental increases to payments in subsaquent months as additional functionallty is added to the
systes through the relezse of twelve Spirals (computet programaing reloasss) to bring the BOS up to 100%
functionality.

This emendment also roquires all Design Deliverables to bo completed by une 30, 2019 as propesed In Contract
Amendment #1.

The contract hes been approved by the Attoraay General as to form end execution. Funding for 2019 is avallable
mlencumbmd.mmd&Mmenwﬂhnth&m‘:Oﬁwmdm
DepuhmuofAdminlnrulchn-vlw'Ofﬂoe;md:Mmtondewmﬂmvﬂwﬂlbemﬁh

£t the Depertment of Tratspottation.
it Is respectfully requesicd that this resolution be approved.

Sincerely,

L v A

Victoria F. Bheohan
Commissioner



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
: 2 Hasen Dy, Concord, NH 03501
Fax: 603-271-1534 TDD Access: 1-800-755-2964

www.ab.gov/doit

Kily 10,2018

Victoris ¥, Shoshan

Commissionor

Stxto of New Hampshire
Department of Transportaticn

Jokn O, Morton Bldg., 7 Hazen Drive
Conoord, NH 03302-0483

Desr Commizsioner Sheohsn:
_ This letter represents formal notification thet the Deperrment of Information Technology (DolT)

kas approved your roquest to amend s contract with Coblc Transportation Systoms, Inc. (Cuble), (Vendor
#267136), es describod bolow and referonced as DoIT No. 2015-068C.

The purpose of this amandment bs.tho. restructure of the schedule for delivershica, payment of
Opertion end Maintenanoe costs and Xey Performance Indicatons of the Coutract for fiscal yeer
2019, There is no time extonsion or additions] cost €9 & result of this amendment.

Awuwwmmmwdm.wuﬁwumumwu
Governor and Exocative Connoll for appraval. _

Sincerely,
Denis Goulol
DG/
DOT 2015-068C

oc: Qall Hambicton, DolT IT Load



THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORYATION

Victeris F. Ebechan lm-an.r.x.
Commissiency Axxistunt
His Excaflonqy, WTM Burean of Toreplkee
exd the Hoooreble Bxcoutive Coanol Ootober 6, 2017
State Howso .
Concord, Now Hunpshire 03301
REQIESTED ACTION

mnwawmammmmawumm“
cxisting peofasions! servios contract for the NH E-ZPass Back Offico with Cubio - Systems, e,
(Quble), (Venddr #267136). Thia emecidiient fs t0 reahucturs the schednle the pryment of projoct

mmwmmmmmmmmmdbwuﬁm,_
2012, to be affective tpon Governor and Councl] appeoval throogh Juno 30, 2016, Thers is no time exteasion or
additicnal cost e3 resuit of this emendment. The origiesl contrest agrecment wes spproved by Governor and
Council ca Oatober 7, 2015, Nem 425,

EXFLANATION

RSA 237:16b us simended in 2001 autharfend the Départmwent ¢ participate in s reglensl Electromic Toll
thutkn:ym(&m; Govemor and Oouncl] on Axgest 22, 200) susthorized the Departrient to entter inlo
o [xtoragonoy Group (IAG) egreomont %o implemeni cheotronle tofl collection in a_manaer thet provides »
mwmhmmmﬂummummadmwm

OROud:a"l 2015, Govornor ead Counc!) approved the originad contracl with Cubic for the dezign, testing,
installation snd mainicnance scrviocs for the operation of o NH E-ZPess Back Offlco for tho. Buresa of
Tumpikes within the Divisioh of Operstions to bo effoctive for & G-year period through. June 20, 2021, The
oaniract siso intleded provizions for throo additionat throo (3) year optional periods up to but not boyond, Juee
30, 2030 subjoct to Governor ead Councll approvel.

A Back Offioo Sysiom 0 sepport Electronic Tolling, Video Tofling and Violstion Procoszing és noocesary to
oontinoe to'opemte the B-ZPess system. The above reforenced approved contriot cageges Cublo Trensportation
Systoms ino. to parform design, testing, instailation, maintonance end operation services fur the NH E-ZPess Back
Offlco for the Turapiiis Sysiom within the Division of Operetions. ‘This amendmend specificafly addresses the
implomentstion of the Back Office Systom (BOS) and Customer Sarvice Ceater (CSC) md tholr roleed
maintenanoo snd oporation scrvioes under RFP 201 5-068.

mmnmwhbWMWmmumd NH B-ZPsns
mnmmwmw«uwmmmmmm—mu

mdﬁcmbndh&ﬂmvdhhcﬂzndhmﬁguﬂm-pwﬂdmmm

In tho oontract includes operafion sad mainizoance of &w NH E-ZPats BOS, end & locsily cstablished
aod oporated CSC that incliades but is not limited to acoount maintentace, involos and violstion procossing,



Mmmmmmmmmwm«mww

mwmwnumuuw»uumnwmmwmm
end Inetallation of xa cahanced BOS end CSC. The BOS and CSC opened fox opazitions co March 24, 2017, st

excecd that specified in the origina! contract,

the Depastuent and B-ZPaas Cuntamers aro rocclving the roquired level of scrvico. a3 dofined within the
Coctract, WMmngwwwwﬂm
sdditions) fhnctionality, additional KP1s will bo bmplameated snd & 1

The oantract has boen spproved by ihe Attomay General & to form and cxocution. Funding for 2018 s avallable
and encumborod. caph.ozuumymmmuummmauqufw-qum
WNWWMMMMNWMMmemﬂo
2 (b5 Dopartment of Transportxiion.

It Is respectficlly roqueated that ths rosolstion be appeoved.



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TBCENOLOGY
27 Hazen Dr., Concord, NH (3501 _
Fox: 605-271-1516 TOD Access: 1-600-735-2964

www.oh.gov/dott

October 10, 2017

Victoria F, Shoclmn

Cormnisioter

Ststo of New Hampshire

Dopartment of Trensportation .
John O. Morton Bidg,, 7 Hazen Drive
Cioncord, NH 03302-0413

Dear Commissionor Shachan:

" Thisfetter represcats formal notification thst the Department of Information Tecknology (DoTT)
mwvvdymmbumdummmwwmm(aﬂdwm
#267136), a3 Aéscribed below sud referenced ss Dol T No, 2015-068 Amendment 1.

mmdmmammmnudumrwmmor
wmmmummuwamwbﬁwmm;
Theeo i o time extension ar additional cast as result of this emendment. The orighaal contract sgrocmeat

was gpproved by Governor and Council an October 7, 2015, ltows #25.,

A copy of this letter shouk! acoompeny the submirsion ¢ the Governor snd Bxecutive Councll
for approval
1y,

Denis Godet

DOT 2015-068
ot Gail Hambileton
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THE STATE OF NEW HAMPSHIRE

WWM
Dapossmsnt of Traepocsation
WILLIAM CLSS PR
ASSIYTUNT
Her Bxoellency, Governor Margarol Wood Haszan
and tho Honorsblo Coancll
* State Howse
'Coawd..uaw Hempstire 03301
REQUESTED ACTION

. Purmard 0 RSA 237:15-a, Tmnsfors flom the
Boresa of Tempikes to transfor fusds In

Rosorvo Acoout {6 bedgst

NH E-ZPess Back Office for the Divisioa of O, )
through June 30, 2016 and tho mount coquested for the FY 2017 budgst, 100% Tumplke Funds.

September 18, 2015
Buresu of Tumpfkes

Gooers} Resorve Account, suthorize tho Departmest of
the smouni of $4,500,000 frem the Tumplks Ceneral
mdapmdmfwlbdnﬂp.teﬂln&hﬂllﬂlwwmmﬂwdﬂu

‘o be effoctive upon Govomor and Councll approval

. EROQM; 04-096-096-961017-361615-0000 Tumpike Pund Balanoo $4,500,000
04-096-096-961017-70500000 Currest Bodget ‘3:““’" Rovisod Badget
| ¥Y 2016 aoge FY 2016 -
"1 Tpk Toll Collection
' -g% Corront Expenso $2.500,000 $0 $2.500,000 |
(23 500255 Rents-Lessas Other than Stato 1,500 0 ]
-1 a2y 500291 Hoat, Bloctricity, Water 13,510 0 18510
(24 $00225 Matnt Other than Bidg-Omds 3950,162 0 3,950,163
1 rohip Foas 75,000 ' 0 75,000
1 046 500463 Consaltents Non-Beneflts ‘3,500,000 1,150,000 6,450,000
[og050 m“lﬂ‘o Out of Staty Travel 9,000 0 9,000
102 505731 Contracts for Prograe Svos 8,506,063 ] 8,506,061
103 502664 Contracts for Oporational Svos 8,900 0 3,900
Total $10.569,135 $3.150,000 $21,719,135
| Beurce gl Eondy
%ﬂ $18,569,138 $3,150,000. $21,719,138

JOHN O. MORTON SUELONG = 7 HAZEIN DRIVE ¢ £.0. BOX 483 « COMOORD, NEW HAMPEIHRE

033020483
TELEPHOKE: 6032713734 « PAX! 003-274-3914 « TDO: RELAY NH 1-500-T38-2084 ¢ INTERNET: WWW.NHDOT.COM



Budgst peated Request
FY 1017 'Sg. FY 2017

} 2,500,000 ) $2,600.000

7,560 0 1,500

18310 [} 18,510

2.100,000 0 2,100,000

l.smvm |3So,m% um

) I 9,000

2,900,000 0 7.900.000

9,200 | 1 9,200

$ia313210]  $1,356,000 15,563,310

17 Tomplks Fend $T4215310] 313500000 $15,363.210

The eneodited

Authortan the

cftbative

. Pund Balance Surplus account 23 of Juno 30, 201S wes $76.6 million, and s projected ¢o
be £39.7 milllon as of June 30, 2016. Sce attached,

10 ejer into a contract with Cuble Transportation Systoms, las.
(Vendor #267136) i the emourit of $5(,889,724.83 for design, teiting, installation and maintenance servicos for
the mamw&mmmmmwsmthmm«w
through Juno 30, 2021 with an option to renew, &t tho sale

of

Governer and Council |

upon
discretion of the State, (or up to threc (3) additional throe () year optlonial openation periods up 0, but not beyond
Suoa 30, 2030, sbjoct to Goversor and Council spprovall. 100% Turnplks Funds.

Ponds to sepport this requast

FY 2019, State FY 2020 and Stxte FY 2021 upon tho avgthebility and contioued.

sy ol

Od-094-095-
SEI01T-70%0

Cossultants
4650048
04056096~
951017-T030
Cwdlt Cacd
froocming
Sarviccs
020-300204
04-005-096-

941017-7050
Contreod
Sarviess
050073 1
Plasel Yeur Totch

ore anticipated 10 bo avaliable in the following accounts in State FY 2018, Stats
of flmdy in the

-ummmmmmmnmmvmwmw

& TR 4 v 1o S v Y &\ B & /- S 3 & 7

£5,450,60,00

$2,250,000.00

$1,149206.70

M7 T252

$0,817,040.22

$1,406,753.08 1AM ONSS

STANIMIO)  S151100485

29084 529.11

DI

$1463 62236

$T616,104.10

20040647

$1492,894.50

§7.209,22649

§9.302.221.29



Clzsa 046  FY 2016: Inoreass Class 046 in Acoounting Uit 7050 by $3,150,000. This ransfoc will allow for
paymeoat of FY 2016 contract expoixditures fur the sew Beck Offioe syster developmenit, expected
t0. boghn in October, 2015. This sccount was budgoted in FY 2016 but the amount of the coatract
oxoeeds the budget. .

Clars 045 FV 2017: Inoscase Cless 046 in Accousting Unit 7050 by 31,350,000, This transor witl aflow for
peyment of FY 2017 contract expondituros for tho now Back Offics systees dovolopmont. This
sccount was budgeted i FY 2017 bt the amoznt of the contrect exocods the budget. :

RSA 237:16-b w5 umondod in 2001 suthorized the Department to particlpate in w regiqnal Electrontio Toll
Colloction system (E-ZPets). Governos snd Council on Augnst 22, 2001 auitharited the Dopartment to eator into
an Intergoncy Group (TAG) egrocaneat © implement electronie tol) coflection In & manner thet pirovidos a
scamicss toll system for motorists and commercial oporators along the eestorn saeboerd of the Unitod States,

A Back Offico System to Stpport Elactronic Tolling, Video Tolling end Viciation Procosiing is asoctsary to
contingn to operets the B-ZPass system, The above reforonced oontret Livelves cagaglag Cublo T rtation
Systems Inc. to porform design, teeting, instalistion, maintonsnoo and operstica szvices for tho NH B-ZPass Back
Office for the Templke Systern within the Division of Operations. This request spocifioaily addrotsos the
procuroment of tho Back Odfice Systom (BOS) and Customer Service Contar (CSC) and their rolated meintoasnce
and operation serviocs undor RPP 2015-068.

The Initial portion of the contract Ls estimatod (o bo 14 months end Invoives the desiga, development, testing end
Instaltation of an oehenood BOS systom end CSC with tho following project goats es described la the RFP.

¢ Qosl | - Proouro e hosted back offioo platform which & sustainablo end scalable for a minimum
of 14 yorrs (tho maximum Efo of this contmot),

* Goal 2 - Transhifon fram the existing logady systom with minimal Impect o oporstiona and
impacts to patrons.

* Goal 3 - Provido call center and back office oporstions supportod locally,

»  Goal 4 ~Abilky for groator adaptation to moot MAPR-21 mandsatcs.

* Goal 5 incorporate stroamiined pracosses for cepturing custiomer information, trecking
violations through tholr lifeoyols and liconse plsio updatos.

»  Goal § ~ Abillty to identify end to pursue multiple ptate types with specisl chamolers,

¢ Goel 7 - Ability to pursuo oai-of-statv violators with the potential to atilize reglstration hokls
with the corresponding DM Va. .

¢ Goal § - Rodesign the www. cznmssnh.com websits to be more customer frfend!ly snd intersctive.

The BOS systom will specificatly be deaigned and dovelopod to suppart the measgement of NH-E-ZPass
scoours, including fund management on behaif of the : procoss and reconcils all in-state and out-of-
ezt toll revonus collocted, Including finsacla! reconcll and reciprocity with other B-ZPexs agoncies within
tho Iator Agstcy Group; administer invoicing/vlotation prooesaing for unpaid trensactions; manego the
Wl@vmymmmwubofﬁlwhw functions of s oustomer call centor;
sanege the operatlon of the B-ZPess walk-in-oontors; end host and manago tho NH B-ZPazs wobsto, The BOS
systom will bo designed, devolaped, tosted and instaliod by September 1, 2016, The éurrent vendor, Xorax, wil)
contlue ko operste tha oxisting system and {1 retainod to support the dsta migretion under thoir oxisting -
MMM'MMMmmmemmmmmhﬂﬁﬁl&



1n sddltion to the deploysnent of the enhenced BOS, tho sectad portion of the costract tncledes operation and
malmenence of the NH E-ZPess BOS, inchiding & locelly catxbitshed and opertod CSC, Tho soopo of sorvioes
inctudes bt ks nat mtted to account maleteasnce, inveios and viclstion processiag, reciprocity. filo mensgemon,
wobzitn maintriance, customer sorvice support asd opertion of oo Walk-in-Centers.

mﬁuommmwmmmummum‘mam
value proowrcient epprosch with the technical propest! snd cost proposal sppartioncd ot 70% aod 30%
roapeictively. The oombsined impleméntation and meintenarce contract will be a flxad price coatrect for an
mmmmmmwdmsmmmt.mumumm

of the Stase, to extond {or op 80 threo 3-year terms 12 10 bat not beyond jne 30, 2030. The Department

of informadion Tecknology covicwed sad approved the RFP oa December 9, 2014.

mm&:ammuwmmhmm.mumm‘m
Departinent conductod a Veador Conforence for s} veadan who respanded with intest tt submit and entertained -
quostions end/or inquiries from tho Vendors, Propossis ware rocotvod Snm the following vendors b aocasdance
with the rquiromants fi submission, inoheding the stipaisted dendline of February 13, 2015:
‘ .

e Cubln Trenspartstion Systrans, Inc., San Diego, CA

* Egh Projocts, lnc., Orlendo, PL
e  Xorox Stato & Locel Sokrtiona, Inc., Germgntown, MD

Propocals from csch vendor were rovicwod by tho Back Office Procurcrcent RFP Sciection Cartmition atong with
tochaical review support by the Burcau of Turmpikes' consufiant, Jacobs Englncering. Oa April 7* end 6% of
2018, the Sclection Committes héld interviows with the throo vendar teams, where cach toem coodacted a
preacntstion describing (helr toant, capabilitios, sad pertineat aspocts of thelr propasal; providod gnswers to &
wmgmm_mmmmmm.mmmmwhmmm
and enswer pé Followirg tho tnterviows on April 8, 2013, the Solection Committes met to discuss the Vendor
Lnterviows and Guxslize the retings of the Proposzis. The Sefectioa Committos was comprised of Bureau of
Tumplkes Assistant Ademinlstiwtor (RFP*s Projoct Managor), Bareas of Tumpikes B-ZPass Progrem Managor,
‘Burceu of Tunplkes Business Administrator, Buresu of Finance & Coritracts” Administrator 11l Commisaioner's
Officc Assistant Director of Projéct Developmen, end Department of Information Techaology LT Project
Following the imorviows, the Selectian Comenittoe mot (o discuss the Vandor interviews and flaslize the mtings
of the Proposals using tho table below.

CATAGORIER - .
TICHNICAL PROPOSAL with tho following potential maximum acercs n
for sach Techulesi Progessl categary)

[ Propesed Back Offics Sweieor Design and Techwical E
Bark Office Service awd Operations Approack 15
From Owalifications, Profect Team, Capabiittics and References 20
Wﬁm«ummw 15
*PRICE PROPOSAL POTENTIAL MAXIMUM POINTS 30
.;_Ww . 15
[ Operaiions ~ 11s
TOTAL POTENTIAL MAXIMUM POINTE AWARDED _ 1 100




*Tto following formuta wes used (o essigned pokas for tho prico proposel: Vendor's Price Soore =
(Lowest Proposed Prico/Vendor's Proposod Price) x 15.

Based on the above monticned analysls, the Seloction Commlttes {dentifiod all three (3) vendors with techalos!
soores excouding 49 and worthy of corsidorstion In the scléection prooexs. The table on the subsequent pago
mum-mumwm.mmmmmmmmmw
0.

Ca April 23, 2015, tho Dopartmacat sont a Bost and Final Offer (BAFO) roquest to Cubls roquesting they reviow
tho following four ltexms within their prico proposal. Cublc's responss was dus on Priday, May 8, 2015,

o Confirmation thet Cash Pryment end Retoed Card cost was included bn tho contraot,
o Ro-ovalustion and potential cost reduction for BOS Desiga, Devolopment, & Implomontation
whtich was the highest among sil vondors.

o Re-cvelustion snd patentisf cost roduction for Oporitioan! costa amzoctitod with Post-paid
‘cogunts (nvoloe/viaiation liconse piste proocssing) which werp highiost smocg all vondars,
o Comsiderstion to lncrosso bised fixed monthly cost from 150,000 acoounts to 400,000 acoommts

%mm.wwﬂmumwuwuom

Cubic retirnod thelr BAPO on Thureday, May 7, 2015, On Tuocday, May 19, 2015 the Dopartmcat sent a follow
up miesho requesting u chango fo tholr BARO's databeto systom from Postgue SQL o Orclo and askod Cubic to
make any nocessary changes to thelr May 7, BAFO, Culile rotumed thelr fina) Bmmwm myzo.
2015 with s change In the datsbese systom to Oracle and reduction in thede overall

Costs of §3,209,842 from $45,499,982 1o $42,200,140, mmmummmmmmm
Qﬂclﬂhﬂ)uﬂdnhdudu(b“humwﬂ”mbcluddhdl tho proposals. Por tho RFF, Paas
Through costs were not pert of the Seloction Commlttes's scoring. mmmmdnwm
Cash Peyment Notwork Fess, Crodit Card fece, Postage fors, and other Communioation focs.

Totsl Prico for
Veador | ToOM- | Cost | Tom [ Deplormentt [ o e, Deploymont/ | Pass Through | Contract Tota!
Soore | Score ( Soore | plcenontation Pricc | tmplomwontation®& |  Cost Prico

| Oporations Cost
500000 | $3%,700,140 | 42,200,140 IANTH
o | 603 | 205 | sop [ PO o ) samwsss | FD
Bos | 616 | 199 | 807 | $8821200 | $43247217 | ss2068567 | 5641990 | 85710357
Xorox | S04 | 297 | 800 | $4406071 | $34183.839 | $38589910 | 9754622 | $483445n2

CuﬂclmpomlounfbmhmmhdinmoBAl’Oml\odhnlhvmbhnduubulnlbwdlmdu
doscribed balow;

e Cublc concuired that their propozal includsd afl design, developmont, testing and
hnpmmwdwm”:}mmmmw% They will be utllizing InComm,
who Is preseatly opemting in the E-ZPass Group.

*  Cublo reducod the BOS Dosign, Development, & tmplementation cost by £2,500,01 1 from
$9,198,549 10 $6,698,438,

¢ Cublo reduced thely prioo for th fixed end varisblo unit costs under the Post-paid accounts
(tavoloo/violation license pixte processing). This resuttcd in a reduction of tho total cost over the
58-month maintonance period of $1,859,958 from $12,808,777 to $10,948.819,



s Crbic also Increasod the sccount limdt for the Pro-Pekd B-ZPess Accosnt Msiotoaance fom
350,000 to 400,000 which resusits fn a reduction & avenigs cost par scoount over the S-year torm

Overa!l the Cubic syster is highly configurahlo and adsptable, which will rdoos the polestial for changs orders
aver tho coure of the contraet form. This will allow the Burean of Turnpikos to bo mors adeptive to fisture
changes each e new iutorfhces end tn support natioesl olling leteroporablliy, oes " for ad
coatrots stiowing for tho tracking, recanciliztion and ¢ g of the Hnsncisl history of trensections, purticuterly
snpitid trunsactions. ‘1t will atso provido Burosa of Thmplkoes® Finxaoo Section with a genoral lodger as well ee
umuw_mmw-awwmm)hdwmmm
-gysteen is ses tiendly for various usen of the BOS systen to eddrers customan service metters, financlals,
reconciflation of files, alorts to tho castomer service aitgtives, &y woll s includes xd-hoo rop quorics
ctitiring wser fHondly ‘dreg and drop* typo functions, Addiocs! beacfits inchudo tho ahility for full system
access to bé ackieved via a single tnterfaco nting 8 web beowser.

Cubic bas eub-contracied with ARCOM ¢t oparste the CSC, wikich wilf bo located (n Concord end will provide
the creation of over SO jobs In Now Hampshire, Including onhancod staffing ot the Walk-in-Contors. Cubic will
siso provide  dgnificent lovel of mansgament stsff locally, Inctixdiiig tho Frojost Manager, Operitions Manager
and Flnence all reaiding o New Hampehiro with 100% time commitmant to the praject. AECOM hes
over 20 years of tolling experience In the castoroer service businets including B-ZPast transaction processing,
Based on tho sooring and tho shove information, the Dopartment roquests epprovel fo enter info a contact with
Cublo Trinzpoctetion Systern tac., for an epproximete 6-year tem ending on Juns 30, 2021 with the apticn et the
solo discretion of the Stato %0 cxtend for up to thros 3-year torms 1 to bt not beyond kme 30, 2030,

" This Contract s been epproved by tho Attorocy Oeneral es to foro and execition. The Department kas vorifiod
that the pocessary funds ero svallable. Coples of the fully exacuted contract ©e on file u tho Seoretary of Stails
Offico and the Department of Adminktrative Seevices, and subsequent to Goveraor and Councll approval will be
on file o the Department of Tranaportation. ' ‘ '

&1 b respectiully roquestad that this resolution be approved.
Sincerely,

Wilitam Cass, P.B.
Assistant Commisaloner

Attechowent Propossl Souring sumamery - - ———-

! C. Wazrozuk
B, Janefln
J. Corcoran



