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Commissioner
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THE STA TE OF NEW HAMPSHIRE

DEPARTMENT OF TRANSPORTATION

His Excellency, Governor Christopher T. Sununu
and the Honorable Executive Council

State House

Concord, New Hampshire 03301

Wiiliam Cass, P.E.

Assistant Commissioner

Bureau of Turnpikes
April 28, 2021

REQUESTED ACTION

1. Authorize the Department of Transportation to amend contract #5000591 with Cubic Transportation
Systems Inc. (Vendor #267136) of San Diego, California, by increasing the contract amount by $600,000.00 from
$51,889,724.83 to $52,489,724.83 for E-ZPass credit card transaction fees for the Division of Operations, to be
effective upon approval of Governor and Council through June 30, 2021. The original contract agreement was
approved by Governor and Council on October 7, 2015, Item #25. 100% Turnpikes Funds

Funding is available as follows:

04-096-096-961017-7050

Credit Card Processing Services
020-500205

FY 2021

$600,000.00

2. Authorize the Department of Transportation to exercise contract renewal options with Cubic
Transportation Systems Inc. (Vendor #267136) of San Diego, California, 921 1 1, by increasing the contract
amount by $50,052,002.40 from $52,489,724.83 for a new contract amount not to exceed $ 102,541,727.23 for a
professional services agreement for operations of the New Hampshire E-ZPass Customer Service Center and
Back Office System from July 1, 2021 to June 30, 2024. The original contract was approved by Governor and
Council on October 7,2015, Item # 25. This is the first of three 3-year contract extensions for the continued
operation of the E-ZPass back office system to support Electronic Tolling, Video Tolling and Violation
Processing. 100% Turnpikes Funds

Funds to support this request are anticipated to be available in the following accounts in State FY 2022, State
FY 2023 and State FY 2024 upon the availability and continued appropriation of funds in the future operating
budget, with the availability to adjust encumbrances between State Fiscal years through the Budget Office, if
needed and justified.

04-096-096-961017-7050 '

Credit Card Processing Services
020-500205

04-096-096-961017-7050

Toll Collection

102-500731

Contract for Program Services

FY 2022

$2,634,985.20

FY 2023

$3,030,232.92

FY 2024

$3,272,651.52

$11,339,760.44 $13,726,332.08 $16,048,040.24

JOHN 0. MORTON BUILDING • 7 HAZEN DRIVE • P.O. BOX 483 • CONCORD. NEW HAMPSHIRE 03302-0483
TELEPHONE: 603-271-2171 • FAX: 603-271-7025 • TDD ACCESS: RELAY NH 1-800-735-2964 • INTERNET: WWW.NHDOT.COM



EXPLANATION

RSA 237:16-b, as amended in 2001, authorized the Department to participate in a regional Electronic Toll
Collection system (E-ZPass). Governor and Council on August 22, 2001 authorized the Department to enter into
an Interagency Group (lAG) agreement to implement electronic toll collection in a manner that provides a
seamless toll system for motorists and commercial operators along the eastern seaboard of the United States.

On October 7, 2015, Governor and Council approved the original contract with Cubic for the design, testing,
installation and maintenance services for the operation of the NH E-ZPass Back Office for the Bureau of
Turnpikes within the Division of Operations to be effective for a 6-year period through June 20,2021. The
contract also included provisions for three additional three (3) year optional periods up to but not beyond, June
30, 2030 subject to Governor and Council approval.

Between October 25, 2017 and June 24, 2020 Governor and Council approved 7 amendments through the
extended, phased development and implementation of the system for the restructuring of the scheduled
deliverables, incremental payment of project delivery and Operation and Maintenance costs. Merchant of Record
responsibilities, and Key Performance indicators. These amendments ensured that contract payments matched
system functionality as the system phases were incrementally developed, tested and deployed to the current fully
functional back office system.

This amendment is to address the continued operation and maintenance of the system as follows:

1. The Department requires additional funds in the contract for FY 21 under Class 20-line item to cover the

increased credit card fees associated with the number of increased credit card payments. All Electronic
Tolling at night has caused an increased number of invoices and violations being issued which resulted in an
increased amount of credit card payments being processed.

2. The Department presently has provisions in the contract to extend Cubic's contract for a three-year extension
followed by two additional three-year extensions, for a total of 9 years. The Department is requesting the first
three-year extension be approved. The extension will provide the Department with the following services:

•  Processing of E-ZPass transactions in-state and by NH Accounts at out-of-State toll agencies (E-ZPass
lAG financial reconciliation).

•  Processing violation documents in accordance with RSA 236:31.

•  Operation of Walk-ln-Centers in Portsmouth, Nashua and Concord.

•  Opening and closing NH E-ZPass accounts.

•  Fund management on behalf of the State.

•  Automatic replenishments to accounts backed by credit cards.
•  Account management functions.

•  Transponder management.

•  SOCI Audit

•  PCI Compliance
•  Processing all incoming mail and payments.

The contract extension also includes updates to Key Performance Indicators (KPI's), increase invoice '
processing timeframe per RSA 236.31, a provision for a temporary Walk-ln-Center in Dover/Rochester area
in preparation for All Electronic Tolling (AET), the punch list items from the Design Phase Mil, and
enhancements to the existing E-ZPass Back Office Operating System as noted below.



•  Design Phase l-III Punch list:
■  Maine and Massachusetts DMV hold reciprocity through electronic files - Maine and •

Massachusetts DMV Hold Automation

■  Automation of Address Look up with the Maine Bureau of Motor Vehicles
■  Mobile Application

•  Enhancements:

■  Transaction File transfer from the Lane/AET/ORT systems presently nightly to E-ZPass

BOS to be changed to hourly to increase the image review processing with AET
($32,500).

■  The necessary file transfer work for the future implementation of E-ZPass Group (I AG)
HUB developed through our E-ZPass Group membership fee (Est. $300,000). This HUB
future interoperability with other tolling agencies outside of E-ZPass Group, will improve
file transfer protocol and reduce the # of file transfers to one between agencies (presently
we transfer files to 23 agencies).

There has been considerable investment in the Back Office System development and NHDOT believes it is in the
best interest of the Department and E-ZPass customers to continue with this system and exercise the contract
extension option with Cubic.

The contract has been approved by the Attorney General as to form and execution. Copies of the fully executed
contract are on file at the Secretary of State's Office and the Department of Administrative Services' Office; and
subsequent to Governor and Council approval will be on file at the Department of Transportation.

It is respectfully requested that this resolution be approved.

Sincerely,

Victoria F. Sheehan

Commissioner

Attachments

cc: J. Corcoran, R. Dupuis



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Dr., Concord, NH 03301

Fax: 603-271-1516 TOD Access: 1-800-735-2964

www.nh.gov/doit

Denis Goulet

Commissioner

April 29, 2021

Victoria F. Sheehan, Commissioner

Slate of New Hampshire
Department of Transportation
John O. Morton BIdg., 7 Hazen Drive

Concord, NH 03302-0483

Dear Commissioner Sheehan:

This letter represents formal notification that the Department of Information Technology (DolT)
has approved your request to amend a contract with Cubic Transportation Systems, Inc. (Cubic), (Vendor
#267136), of San Diego, California, as described below and referenced as DoIT No. 2015-068
Amendment H.

This is an amendment to the current contract to extend the contract for an additional three years to
provide professional services for the NH E-ZPass Customer Service Center.

The price limitation will increase by $50,652,002.40, from $52,489,724.83 to $103,141,727.23,
and the contract completion date will be extended from June 30, 2021 to June 30,2024, effective
upon Governor and Executive Council approval through June 30, 2024.

A copy of this letter should accompany your Agency submission to the Governor and Executive
Council for approval.

Sincerely,

Denis Goulet

DG/ik

DOT2015-068H

cc: Charlie Bums, IT Lead DolT/DOT



STATE OF NEW HAMPSHIRE

Department of Transportation
Bureau of Turnpikes

RFP 2015-068

Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 8

WHEREAS, pursuant to an Agreement approved by Governor and Council, as a result of Back Offcc
Systems (BOS) Request for Proposal, on October 7, 2015, (herein after referred to as the "Agreement"),
Cubic Transportation Systems, Inc. ("Cubic") (VC# 267136) agreed to supply certain services upon the terms
and conditions specified in the Agreement and the Department of Transportation (hereinafter referred to as
the "Department") acting -for the benefit of the Agency, agrees to manage the BOS and E-ZPass Customer
Service Center Program;

WHEREAS, pursuant to Provision 19.7 of the Agreement, the Agreement may be modified or amended only
by a written instrument executed by thc panics thereto and approved by the Governor and Council;

WHEREAS, the Governor and Council approved an amendment #1 to the Agreement (Contract #2015-068.
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. ("Cubic") (VC# 267136) of San Diego, California on October 25. 2017 Item #
16, to be effective through June 30, 2018;

WHEREAS, the Governor and Council approved an amendment #2 to the Agreement (Contract #2015-068,
State Contract #5000591) between the Slate of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. ("Cubic") (VC# 267136) of San Diego. California on May 16. 2018 Hem # 19A.
to be effective through June 30, 2021;

WHEREAS, the Governor and Council approved an amendment #3 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and, Cubic
Transportation Systems, Inc. ("Cubic") (VC# 267136) of San Diego, California on July 27, 2018 Item #5B, to
be efTective through June 30, 2019;

WHEREAS, the Governor and Council approved an amendment #4 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. ("Cubic") (VC# 267136) of San Diego, Calilbmia on December 19, 2018 Item
#5D to be effective through June 30, 2019;

WHEREAS, the Governor and Council,approved an amendment #5 to the Agreement (Contract #2015-068.
Slate Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. ("Cubic") (VC# 267136) of San Diego, California on June 19. 2019 Item #102
to be effective through December 31,2019;

WHEREAS, the Governor and Council approved an amendment #6 to the Agreement (Contract #2015-068.
State Contract #5000591) between the Stale of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. ("Cubic") (VC# 267136) of San Diego. California on January 22. 2020 Item #31
to be effective through June 30, 2020;

WHEREAS, the Governor and Council approved an amendment #7 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. ("Cubic") (VC# 267136) of.San Diego. California on June 24, 2020 Item #5010
bo efTective through June 30, 2021;

WHEREAS, the Parties now wish to amend the Agreement as set forth in this Eight Amendment;

Initial all pages ^ Cubic Aincndineni 8 Contract Extension
Cubic Transportation Systems, Inc. Initials ̂  Page I 0(13



STATE OF NEW HAMPSHIRE

Department of Transportation
Bureau of Turnpikes

RFP 201S-068

Back OfTice Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 8

WHEREAS, Cubic and the Dcpartmcnt'havc agreed to amend the Agreement in certain respects:

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions contained in the
Agreement and set forth herein, the parties hereto do agree as follows:

1. General Provisions of the Agreement (Form P-37), is hereby amended as follows:

a. Contract Amendment 8 for a tlircc (3) year extension for State Fiscal years: 2022, 2023 and
2024 for the E-ZPass Customer Service Contract extension.

b. On Form P-37, amend Section 1.4 of the General Provisions of the Agreement by adding
address to 9233 Balboa Avenue San Diego, CA 92123

e. On Fomi P-37, amend Section 1.7 of the General Provisions of the Agreement by deleting the
current Completion Date of June 30. 2021 and adding a new completion date of June 30.
2024.

d. On Fonn P-37, amend Section 1.8 of the General Provisions of the Agreement by deleting the
current Price Limitation of S51.889,724.83 and adding a hew price limitation of
5102,541,727.23.

2. General Provisions- Section 1.1 Contract Documents is hereby amended to add the following:

а. Contract Amendment 8

3. General Provisions- Section 1.2 Order of Precedence is hereby deleted and replaced as follows:

In the event of a conflict among any of the provisions in this agreement, following Order of Precedence shall
apply:

1. Contract Amendment 8
2. Contract Amendment 7
3. Contract Amendment 6
4. Contract Amendment 5
5. Contract Amendment 4
б. Contract Amendment 3
7. Contract Amendment 2
8. Contract Amendment I
9. The State of New Hampshire, Department of Transportation Contract 2015-068 (resulting

Contract from the RFP, once executed).
10. The Slate of New Hampshire Terms and Conditions, as stated in Appendix I I of the RFP.
1 1. Final State Responses to Vendor Inquiries to RFP 2015-068.
12. RFP 2015-068 Back Office Systems to Support Electronic Tolling. Video Tolling and

Violation proce.ssing dated Deccinber 9, 2014 with related attachments, appendices, and
Addendum #1.

13. Cubic Proposal including interview presentation material and response to State's questions to
RFP 2015-068.

Initial all pages Cubic Amendment 8 Contract Extension
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STATE OF NEW HAMPSHIRE

Department of Transportation
Bureau of Turnpikes

RFP 2015-068

Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 8

I^General Provisions-Section 2.2 Non-Exclusive, Not to Exceed Contract is hereby deleted and replaced
as follows:

This is a Non-Exclusive, Not To Exceed ("NTE") Contract with price and term limitations as set forth in the
Contract.

The Slate reserves the right, at its discretion, to retain other vendors to provide any of the Services or
Deliverables identified under this procuretneni or make an award by item, part or portion of an item, group of
items, or total Proposal. Cubic shall not be responsible for any delay, act, or omission of such other vendors,
except that Cubic shall be responsible for any delay, act, or omission of the other vendors if such delay, act, or
omission is caused by or due to the fault of Cubic.

Notwithstanding any other provision of the Contract to the contrary, in no event shall total payments under
the Contract exceed $102,541,727.23 the amount listed in block 1.8 Price Limitation of page I of the General
Provisions.

5. General Provisions-Section 3.25 is hereby deleted and replaced as follows:

Cubic Project Manager is:
Garv Salwan

Tel:+1 (978)3641483
Email: narv.salwan@ciibic.com

6. General Provisions-Section 3.3.3.1 is hereby deleted and replaced as follows:

CublcKcy Project Staff shall consist of the following individuals in the roles identified below:

Key Members Title

Garv Salwan Project Manager
Chris George Software Manager
Chris George Data Migration Manager
Leandro Tenaglia IT Manager
Balajce Viiayanagaram Systems Tc.st Engineering Manager
Andrew Mouw Finance Manager
Garv Salwan Back Office Operations Manager
Kurt Post QC/QA Manager

Initial all pages
Cubic Transportation Systems, inc. Initials c*

Cubic Aincndincnl 8 Contract l-.xicnsion
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STATE OF NEW HAMPSHIRE

Department of Transportation
Bureau of Turnpikes

RFP 2015-068

Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTR.ACT AMENDMENT 8

9. Exhibit B Section 1.2 Cost Summary Detail Table 1.2 is hereby amended as follows:

Operational Costs $ 9,468,465.44 $11,725,858.72 $ 13,285,971.88

PassThrou^ Costs $600,000.00 $ 4,506,280.20 $ 5,030,706.28 $  5,766,284.88

End of Term Transition $  268,435.00

Sub-Total Operational Costs $600,000.00 $ 13,974,745.64 $ 16,756,565.00 $ 19,320,691.76
■■ .'iv- j'- ^ C-.

rt - 1 ■ T ■- *••"1 .. .• .i.
' 1 *» !{j;; i 'V'x" f$i'50,65^b6^M:^

Pass-through amounts are budgetary estimates

10. Exhibit B Section 1.6 Cubic Operational Costs is hereby amending Table 1.6.S Cubic Operational
Costs FV 2021 to increase credit card fees as follows:

Table 1.6.5 Cubic Pass through FY 2021

Pass^Tbroiisb.Cost^Hp Hi iDiTease Cost.x.Amotut-rJ

Credit Card Fees S600,000

11. Exhibit B Section 1.6 Cubic Operational Cost is hereby amended to add the following new tables:

Table 1.6.6 Cubic Operational FY 2022

OESClUPnON 1 COUMLM | l-MT j UaitCon | ftiOn- I Mcaiki j C»fi

Faed CoUi induaiiig lAG tUtyutitN- AecivitMi (0 lo
JOO.OOO teeeiMs).

fixed .Vlonihly Piice Me. $  25djd».t3 1 12 }  3.0:5.233.16

CariibU XlanthlyCeti inehidnc lAO R«qpcocfly Actix-isM (above
JOO.OOO iMOumX

Vanablf Mowtiiy Pnee
(^ Niench Veit of 1.000} Mo. 1  1.101.9} 21 12 S  103.74160

Fixed .XIoniMy Con for rre^Pud UeriMc tat Aeeouou (0 le 2.000
•ccountsXeaefcadcd frooi I.ToIx)

Fixrd .MofUbty Piice .Me. S  IJOiJJ 1 12 5  15.63100

VaiiiUe Xlomhh'Cotl for Pl(.?iid Lkente Plate .Accounli (above
2.000 aceeunis)

\'anatde Mooihly Pike
Month Vnil of 1,000}

Mo. s  2:999 3 12 \  I0,0;9frl

A£5ia« (ba4»£iATrf«i« u5ii» nai ,< s -
Fard .MomMn' Ce« foe Fni 20.000 nveiee including pt>-ncni
ptoceiain* k. poiiaig

Fixed MentMy Pncc .Mo. s  ".3:9.9: 1 12 5  92S,}}9frl

\'ahdte Mornhh' Con foe Fint Im-eice indudngpaynent
proctiiinR k poniag (ibovr 202X10 im'oieci)

Vanable Monthly Pike
iS'Moinh Unit of l.OOO) .Mo- i  I3.tfri.l9 1' 12 \  2.716,69i.:6

PoMMd'TOirLk^lPlM.TmMdiiPimcbiil.r'^H Vi'".JCtK-r.2..i'Si" K:-VTVi^.'3%o'"«''T-:tr.r.T..w:r; fiJ i.T:~:r. ̂ rz-
7.DayPon Paid One Fne PaysMnt .Accouru (0 to 2000 accounli]
(rxeludrd froat I-ToOa]

Fued MontMy Piicc Mo $  l.»j:.93 1 1; \  22.0)3.16

'•Dxy Pott Pbd One Tiae Payment .Accoun (cxduded from I.ToQi)
(above 2.000 account*}

\'atiable Monthly Prke
(1 Momh Unis of 1,000)

.Mo. s  91J.9: 0 12 3

Initial all pages ^
Cubic Transportation Systems, Inc. Initials c*

Cubic Atncndincnt 8 Contract Extension
Page 5 of 13



STATE OF NEW HAMPSHIRE

Department of Transportation
Bureau of Turnpikes

RFP 2015-068

Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 8

nM^ModUy Cmi tat eracrsiiif tTel ̂TTHOUT OCIt sKludBi(
ptocetwid A p«ttBti(0 to 20.000 nm*ctMns)

Ford .MomMv Met Mo. S  2."y,67 1 •12 S  )2,70J.0t

ViaibU MaoU}- Canfbr FrecntiBi t-Tofl WIIKOITT OCR
inftiiling praetiiiBl Apottin| (ibevc >0,000 tnniacMns]

^'anabU MantMy Met

(SMoiKhL'fM of 3.000)
.Mo. V  <S).t2 32 12 S  J23,:O«.0t

FfuO MooMy Cost for Ptoe«t I-ToO XITTH OCR indudbis
pttvmttt pMcaiiiui A patdnti (0 le 20,000 tmuacbefu)

Fatd Monthly Poet Mo. $  9)7.93 1 12 )  lUJ.'.tO

Vaiutlt > tBMWy Ctt far Ptocncof t-TolI ̂ TTH OCR iacluOirn

ptN-Mctt praettiaul *p«ttin« (ibov* 20,000 nosactioat)
Variiblr Memhh' Met

(SMonthVMoT 3.000)
Mo. \  2Mi9 20 12 s  JOJJ-.M

AnnaiSOCI Audit Rtpon j |l«bo \% 170.000 00! I I Is 170 000 00

Concord Stnict Ceotcr Fia«d Monthlv F(f Mo. S  29.710.97 12 \  J3tf4JI.«t
PonMeuth SttN-ie* Ctntn Fiud MotkMn- Fer Mo. i  J9.9JJ.70 12 i  i79.3<«,tO
NuhM Scn-iec CfMcr Fud Moothlv Ftt .Mo. J  iiSi6t\ 12 S  t02,lJ9.}2

«*T v ;.»aji»s7^4:

Tctephont Ft(« .Mo. S  ).TOJ.M 12 )  t4.tM.41
OthtrCnuoiitilioii Fcti • Mo. \  I.I1J.7I 12 i  97JJ|.i2
Potut* Fcti Mo. S  1t0.000.00 12 S  1,610.000.00
Caih PcvBciu Nrtwwlc Fm« Mo. V  t,i:o.oo 12 S  49,440.00
Credit Csd Feet Mo. S  219.312.10 12 1  2,634.91320

S^}r!3-17430C,2M.20

btphtnittioB oTEiiZPut HUB •imn $  JOO.000.00 1 3  300,000 00
2CCTX Ftlci precMftd bowtv

.uno S  J2,3Ct.O0 1 3  32,301.00

I

FX'20::.\MulTNal S  ]3,974,745.«4

Pass- Through Costs are budgetary estimates
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STATE OF NEW HAMPSHIRE

Department ofTransportation
Bureau of Turnpikes

RFP 2015-068

Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 8

Table 1.6.7 Cubic Operational FY 2023

1  OESOOPnON 1  COXQILVT 1  ITtTT Volt Cofi EnOn- MaoAi 1 Coot

IfrifiMMPiAcwwMitiWMtt" - -w ri.'-.*- i'!% •• i
jtMd MaodriyCoiu inffc»ain| lAO Iceipfodiy .Xeavius (0 m
1 iOO.OOO aRMmtV

Fdod NlonMy Pbcc Me. 242.il».?0 1 12 S J,li9,02t.l0
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600,000 BccoiaHf).

VuioUo .Momhly Ptieo
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Me. 21 12 \ iS2JJt24
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Pass-Through Costs are budgetary estimates
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RFP 2015-068

Back Office Systems to Support Electronic Tolling, Video
Tolling Sc Violation Processing
CONTRACT AMENDMENT 8
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STATE OF NEW HAMPSHIRE

Department of Transportation
Bureau of Turnpikes

RFP 2015-068

Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 8

12. Exhibit B Section 1.7 Cubic Labor Rates is here deleted and replaced as follows:

1.7 Cubic Labor Rates

The State may request additional Services from Cubic and requires rates in the event that additional Service is
required. The following formal must be used to provide ihi.s infomiation. "SFY" refers to Stale Fiscal Year.
The New Hampshire State Fiscal Year runs July I through June 30 of the following calendar year.

Table 1.7 Cubic Labor Rates Worksheet

H
lEully/Burden^l

1 Pfoiect Manager S335.19

2 Data Migration Manager S335.I9

3 Software Design Manager S289.82

4 Hardware Design Manager S218.26

5 System Test Manager S22I.8I

6 Maintenance Manager S221.8I

7 Customer Service Center Opcration.s Manager S214.02

8 Financial Manager S177.I8

9 OA/OC Manager S70.I5

10 Customer Service Reprcscniaiivc Supervisor $50.58

1 1 Customer Service Representative 1 | S33.86
12 Customer Service Representative 2 $36.19

13 Customer Service Representative 3 $43.18

14 System Programmer $289.82

15 Database Administrator S218.26

16 System Administrator SI46.39

17 Network Engineer/Architect $218.26

18 QA/QC System Integration Manager $221.81

19 Human Resource Manager $88.46

20 Proiect Administrator 848.82

21 Manager Store Front $74.81

22 Assistant Manager Store Front $50.58

23 BOS Manager $70.15

24 Logistics Clerk $39.39

25 Mail Room Clerk $36.19

26 Trainer $51.60

* Labor Rates for additional years will be based on Cost of Living Adjustment (COLA).
**Any travel for out of scope work will be reimbursed by NHDOT without markup. All travel shall be
approved by NHDOT prior to commencement of travel. Prior to travel Cubic shall submit to NHDOT a travel

request detailing the estimated costs to complete the trip for each individual. All travel rcimburscmcnls must
be supported by appropriate records and receipts.
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STATE OF NEW HAMPSHIRE

Department of Transportation
Bureau of Turnpikes

RFP 2015-068

Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 8

i3>jExhibit B Section 2 Contract Price is hereby deleted and replaeed as follows:

Notwithstanding any provision in the Contract to the contrary, and, notwithstanding unexpected
circumstances, in no event shall the total of all payments made by the Stale exceed 5102,541,727.23
("Total Contract Price"). The payment by the State of the total Contract price shall be the only, and the
complete reimbursement to Cubic for all fees and expenses, of whatever nature, incurred by Cubic in the
pcrfonnance hereof. However, for purposes of the Contract Price, the pass-through amounts in this Exhibit
B are budgetary estimates within each Operations FY. Should the actual pass-through costs in any of the
specified categories exceed the maximum of each such yearly amount, the Slate shall increase the affected
pass-through amount(s) accordingly without increasing the overall Contract Price.

14. Exhibit M NHDOT RFP 2015-068 (with Addenda) Incorporated the Section Appendix C-1.3.4.1
Unpaid Toil InvoiceA^iolation Noticing, second paragraph Is hereby amended as follows:

Invoicing for unpaid tolls follows an escalation process beginning with a 1st invoice thru a DMV
registration hold if not paid. The 1st invoice shall be mailed within 60 days from the transaction's date.
The System shall issue an Invoice or Violation notice at a conllgurablc ii of days i.e. 35 days, if 8 or
more transactions occur on a license plate number prior to the configurable # of days, the Invoice shall be
issued following the 7-day hold transaction processing rule. Table C- X: Invoice/Violation Escalation
Process represents the current Unpaid Toll invoicing and violation escalation proce.ss:

15. Exhibit M NHDOT RFP 2015-068 (with Addenda) Incorporated the following Sections arc punch
list items from the Phase I-III brought forward to this Amendment.

a. Appendix C-U.4.2 Vehicle Registration Lookup requirement for address look up information
to be obtain through the Slate of Maine's DMV. This is a requirement to be completed by
December 31, 2021 with the cooperation of Maine's DMV. The Contractor can request an
extension beyond December 31, 2021 if additional time is required due to circumstances outside
ofits control. Such request for an extension will not be unrca.sonably denied.

h. Appendix C-l.3.4.3 New England Toll Violation DMV Hold Reciprocity requirement is for
automation of DMV Hold between States to be completed by June 30, 2022 with the cooperation
of New Hampshire DMV, Maine DMV and Massachusetts Registry of Moior Vehicle. The
Contractor can request an extension beyond June 30, 2022 if additional time is required due to
circumstances outside of its control. Such request for an extension will not be unreasonably
denied.

c. Appendix C-l.4.6 Mobile Application requirement is for the iinplementalion of a NH E-ZPass
Mobile Application to be completed within six-months of the agrecmcnt.s being signed with
Google and Apple. The Contractor can request an extension beyond the six months if additional
time is required due to circumstances outside of its control. Such request for an extension will not
be unreasonably denied.

Initial all pages ^ Cubic Amendment 8 Contract Extension
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STATE OF NEW HAMPSHIRE

Department of Transportation
Bureau ofTurnpikcs

RFP 2015-068

Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENTS

16. Exhibit M Addendum 1 issued January 22, 2015, Reference # 22 referred to RFP Appendix C-
1.5.8.2 Key Performance Indicators (KPI), Table C-9 Key Performance Indicator 31 is hereby
amended to read as follows:

Required Performance Measurement KPI Non-Compliancc Points

Customer Average Monthly Wait time
does not exceed 10 minutes.

Contractor to

Provide

performance
measurement

method.

5 points for each 30 second interval that
exceeds the lO-minulc monthly average

10 points for each 30 second inictA'al
that exceeds the 15 minute monthly
average.

17. Exhibit M Addendum 1 issued January 22, 2015, Reference # 22 referred to RFP Appendix C-
1.5.8.2 Key Performance Indicators (KPI), Table C-9 Key Performance Indicator 38 is hereby
amended to read as follows:

Required Performance Measurement KPI Non-Compliancc Points

Monthly reconciliation of all general
ledger accounts on the trial balance shall
be provided within ID days of the
calendar month end.

Number of days in
excess of the

due date to produce
each

reconciliation report

10 points for each day past due
Dale

18. Exhibit M Addendum 1 Issued January 22, 2015, Reference M 22 referred to RFP Appendix C-
1.5.8.2 Key Performance Indicators (KPI), Table C-9 Key Performance indicator 37 is hereby
amended to read as follows:

Required Performance Measurement KPI Non-Compiiance Points

100% of refunds (not including inactive
account refunds) issued within 10 days
of the customer request date (as set out
by NHDOT for issuing refunds)

Number of refunds

issued in excess of the

due date (system
report and quality
audit)

5 points for each refund is late
ladditional point for each 10 refunds
that arc past due for issuance

19. Exhibit M Addendum 1 issued January 22, 2015, Reference U 22 referred to RFP Appendix C-
1.5.8.2 Key Performance Indicators (KPI), Table C-9 Key Performance Indicator hereby amended
to add KPI 37b:

Required Performance Measurement KPI Non-Compliance Points

100% of inactive account refunds issued

within 20 days of the customer request
date (as set out by NHDOT for issuing
refunds)

Number of refunds

i.ssued in excess of the

due date (system
report and quality

5 points for each refund is late
{additional point for each 10 refunds
that arc past due for issuance
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STATE OF NEW HAMPSHIRE

Department of Transportation
Bureau of Turnpikes

REP 2015-068

Back OfTice Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 8

audit)

20. Exhibit M NHDOT RFP 2015-068 (with Addenda) Incorporated the Section Appendix C-l.4.9
Annual SOC I Report paragraph Is hereby amended as follows:

The Contractor shall employ an authorized independent auditor to conduct a service audit in compliance with
Statement on Standards for Attestation Engagements 16(SSAE 16). The SSAE 16 audit shall be completed
and a Service Organizations Controls (SOC I) Report provided to NHDOT by August 31st of the first fiscal
year of operations and each subsequent fiscal year of operations. This audit shall continue to be provided
under any subsequent contract term extensions.

21. The Agreement is hereby amended to add Exhibit P Back OtTice System Contract Amendment
Descriptions as follows:

'.copfFRAGTAiyD;; L ,:,; :: ■
^ AMENDi^I^^ -
}  'ia Vr
, V . rjfl: I-'. i.j ; ..i'l >■

AMENDMENT
'TVPE' '
\  •>

EFFECTIVE DATE CONTRACT
AMOUNT

Original Contract October 7. 2015 through
June 30, 2021

551,889,724.83

Amendment # 1 Amendment 01 G&C approval dale through
June 30. 2018

50.00

Amendment # 2 Amendment 02 G&C approval date through
June 30. 2021

50.00

Amendment U 3 Amendment 03 G&C approval date through
December 31. 2018

50.00

Amendment # 4 Amendment 04 G&C approval dale through
June 30, 2019

50.00

Amendment U 5 Amendment 05 G&C approval date through
December 31. 2019

50.00

Amendment ff6 Amendment 06 G&C approval date through
June 30. 2020

50.00

Amendment #7 Amendment 07 G&C approval date through
June 30, 2021

50.00

Amendment Amendment 08 G&C approval dale through
June 30, 2024

550,652,002.40

I' ■ '
ICOI^RACT
TOTAL

5102,541,727.23
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STATE OF NEW HAMPSHIRE

Department of Transportation
Bureau of Turnpikes

RFP 2015-068

Back Office Systems to Support Electronic Tolling, Video
Tolling Si Violation Processing
CONTRACT AMENDMENT 8

Except as provided herein, all provisions of the Agreement shall remain in full force and efTect. This
modification shall take effect upon the approval date from the Governor and the Executive Council.

IN WITNESS WHEREOF, the parties have hereunto set their hands as of the day and year first above
written.

D„,c>pr22,2021
Cindy Adamos, Director of Contracts and Subcontracts

.Cubic Transportation Systems, Inc.

Corporate Signature Notarized:

STATE OF COUNTY OF

On this the day of 2021, before me,
, the undersigned Officcr_

personally appeared and acknowledged her/liimself to be the
of . a corporation, and that .she/he. as such

being authorized to do so. executed the foregoing instrument for
the purposes therein contained, by signing the name of the corporation by hcr/himsclf as

IN WITNESS WHEREOF I hereunto .set my hand and official seal.

Notary Public/Justice of the Peace

My Commission Expires:

Victoria Shcchan,

Commissioner

State of New Hampshire
Department of Transportation

(SEAL)

6

/-

:>

Approval by Attorney General Office

Date;

Approval by the Governor and Council

Date:
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#CUBIC1
Cubic Transportation Systems, tnc
9233 Btilboa Avenue

San Diogo. CA 92123, USA
+ \ 858 268 3100 +1 858 292 9987 (fat)

CUBIC TRANSPORTATION SYSTEMS, INC.

INCUMBENCY CERTIFICATE

I, the undersigned, Karen Blom, in my capacity as Assistant Secretary of Cubic Transportation
Systems, Inc., a California corporation (the "Corporation"), having its registered office at 9233

Balboa Avenue, San Diego, CA 92123 certify that, as such Officer, (a) I have access to all of the

original records of the Corporation, (b) on this date, Cindy Adamos holds the title of Contracts

Director of the Corporation, and (c) pursuant to her position with the Corporation, is authorized to

execute and deliver on behalf of the Corporation contracts or agreements in connection with the
State of New Hampshire Department of Transportation Back Office Systems to Support Electronic

Tolling, Video Tolling and Violation Processing, Bureau of Turnpikes - Contract RFP 2015-068.

IN WITNESS WHEREOF, I have hereunto set my hand and official seal as Assistant Secretary of
the Corporation this 22nd day of April 2021.

Karen Blom

Assistant Secretary



State of New Hampshire

Department of State

CERTIFICATE

I. William M. Gardner. Secretary of Stale of the State of New Hampshire, do hereby certify that CUBIC TRANSPORTATION

SYSTHMS. INC. is a California Profit Corporation registered to transact biisinc.ss in New Hampshire on June ."iO. 2015. I further

certify that all fees and documents required by the Secretary of State's office have been received and is in good standingas far as

this office is concerned.

Busines.<i ID: 728366

Certificate Number: 0005355638

QBf

%

%
a;

uu

IN TESTIMONY WHI-KFOK.

I hereto set my hand and cause to be affi.xcd

the Seal ofthe State of New Hampshire,

tliis 22nd day of April A.D. 2021.

William M. Gardner

Secretarv of State



^coRCf CERTIFICATE OF LIABILITY INSURANCE OATE OMMfflOrYYYV)

04/20/2021

HIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
JERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND. EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POUCIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S). AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certlficete holder is an ADDITIONAL INSURED, the policy(les) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROOATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require en endortcmenL A statement on
this certificate does not confer rights to the certificate holder In lieu of such endorsement(s).

FAOOUCER

McGrifl Insuranee SarvicM. Inc
101(X) Katy Freeway.
Houston. TX n043

CONTACT
NAMIE:

^^"77-0975 riuC.No.:"«"-8974

AOORESS:

WSURERIS) AFFOROmO COVERAGE NACf

MSURER A rContinenial Casuailv Company 20443
INSUReO

Cubic Transportation Systems. Inc.
S6S0 Kaamy Mess Ro^
San Dtego.CA 92111

msuRER B ilransportation InsurotKa Company 20494

MSumR c lAmarican Casualtv Company of Readino. Pannsvlvanta 20427

INSURER D ;Coniinental Insurance Compeny

WSURSR E ;

BfSURERF:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

WSRI
TYPeOFINSimANCe

COHHERCIAL QgWBRAL HABIUTY

CLAIMSJMAOE m OCCUR

G£NV ACGREOATE UMT APPLIES PER:

□POUCY
PRO
JECT □LOC

OTHER;

POtlCT NUMBER
6075038847

EACH OCCURRENCE
TSAMACE TO RENTED
PREMISES (Ea occufraneoi

MED EXP (Any one pononi

PERSONAL 8 AOY INJURY

GENERAL AGGREGATE

PRODUCTS - COUPlOP ACG

1.000,000

1,000.000

1.000.000

3,000.000

3,000.000

AUTOHOeU UASOJIY

ANY AUTO

CbuBiNEO LIMIT
(EPAcoapnti

OWNED
AUTOS ONLY
HIRED
AUTOS ONLY

SCHEDULED
AUTOS
NON-OWNEO
AUTOS ONLY

eOOILV INJURY (P*f p«r«on)

BODILY INJURY (Pw acodtnl)
FhOPerty dama6e
|P>f pccitfW)

UtaRE Li-ALU

EXCESS LIAS

OCCUR

CLAIMS-MADE

^694621644 10I01/2020 10A)1/2021 EACH OCCURRENCE t.000.000

DEO I 1 RETENTION S
WORKERS COMPENSATION

AGGREGATE 1.000.000

AND EMPiOVCRS* LiASAJTY
ANY PROPRIETORmvRTNERmXECUTiVE
0FFICERMEM8ER ExaUOEO?
(Mandatary In NM) 0

WC607290229^ A2. Oft i UA
WC60729022S8 • CA
WC6072902177 - AOS

10X)1/2020 1(V01/2021 y  PER
^ STATUTE

T5th^
-£B_

E.L, EACH ACCDENT 1.000.000

ir vM, daiotM urdar
DESCRIPTION OF OPERATIONS

E,L. DISEASE - EA EMPLOYEE 1.000.000

Mtovr E.L. DISEASE • POLICY LIMIT 1.000.000

OESCnPDON OF OPERATKMS / LOCATIONS f VEHICLES (ACORD 101. AddWanal RamarAa SehaduM. may ba attadiad if •nor* apaea la raquirad)
RE: Contract RFP 2015-068.

State of New Hampshire. OepaiVnent of Tfenaportatton Is Included as an additional insured as respects die General Liability policy. In the event ol cancellalion by the
Insurance corr^Minies, the polldos have been endorsed lo provide (30) days Notice ol CarKellaiion (except for 10 days for non-payment of premium) to the certificate hoider
shown below. AW where required by written contract, subject to policy terms, conditions, limilaliona and exdusioos.

CERTIFICATE HOLDER CANCELLATION

aiate of New Hampshire Department of Transportation.
Bureau of Turnpikes
P.O. Box 2950
Concord. NH 03302-2950

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF. NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVIStONS.

AUTHORIZeO REPRESENTATIVE

ACORD 25 (2016^3)
Page 1 of 2 «1986-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD



/KCORCf EVIDENCE OF PROPERTY INSURANCE 1 DATE ftaMNVYYYY)
04/20/2021

lid cviUbNbb ur KKUKtKIT INSUKANCE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE
J)0IT1ONAL INTEREST NAMED BELOW. THIS EVIDENCE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND. EXTEND OR ALTER THE
COVERAGE AFFORDED BY THE POLICIES BELOW. THIS EVIDENCE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE
ISSUING INSURER(S). AUTHORIZED REPRESENTATIVE OR PRODUCER, AND THE ADDITIONAL INTEREST.

^  713-877-8975ONE
UML COKPANY

ACENCY

McGrifl Insurance Services. Inc.
10100 Katy Freeway. #400
Houston, TX 77043

I PH

FAX

WS.JWl 713-877-8974 EJSAH.
aoohess:

SUBCODE:

AGENCY
.CUSIQMERIOJ:
WSirRED

Cubic Transportation Systems. Inc.
5650 Keamy Mesa Road
San Diego. OA 92111

Zurich American Insurance Company

LOAN NUMBER

EFFECTIVE OATE

10/01/2020

POLICY NUMBER

PPR9137919-14

EXPIRATION OATE

10/01/2021

THIS REPLACES PRIOR EVIDENCE DATED:

ncorrriMjEO until
TEfUBNATED IP CHECKED

PROPERTY INFORMATION

LOCATIONIDESCRPTION

THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED.
NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
EVIDENCE OF PROPERTY INSURANCE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS
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Victoria F. Sheehan

Commissioner

THE STA TE OF NEW HAMPSHIRE
DEPARTMEmOF TRANSPORTATION

e,
\a^LO

His Excellency, Governor Christopher T. Sununu
and the Honorable Executive Council

State House

Concord, New Hampshire 03301

Wiliiam Cass, P.E.,
Assistant Commissioner

Bureau of Turnpikes
June 5.2020

REQUESTED ACTION

The Department of Transportation requests placing this item on the Consent Calendar.

Authorize the Department of Transportation, Bureau of Turnpikes within the Division of Operations, to amend an
existing professional service contract for the NH E-ZPass Back Office with Cubic Transportation Systems, Inc.
(Cubic), Vendor #267136. This amendment is to restructure the schedule for deliverables, payment of project
delivery and Key Performance Indicators of the Contract effective July 1, 2020 to Jutie 30,2021. Tlierc is no
additional cost as a result, of this amendment. The original contract agreement wa.s approved by Governor and
Council on October 7, 2015, Item #25.

EXTLANATION

RSA 237:16-b as amended in 2001 authorized the Department to participate in a regional Electronic Toll
Collection system (E-ZPass). Governor and Council on August 22, 200! authorized the Department to enter into
an Interagency Group (lAG) agreement to implement electronic toll collection in a manner that provides a
seamless loll system for motorists and commercial operators along the eastern seaboard of the United States.

On October 7,2015, Governor and Council approved the original contract with Cubic for the design, testing,
installation and maintenance services for the operation of the NH E-ZPass Back Office for the Bureau of
Turnpikes within the Division of Operations to be effective for a 6-year period through June 20, 2021. The
contract also included provisions for three additional three (3) year optional periods up to but not beyond, June
30, 2030 subject to Governor and Council approval.

On October 25, 2017, Governor and Council approved an Amendment #l to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. ("Cubic") (VC# 267136) of San Diego, California, Item # 16, for the restructure of
the scheduled deliverables, payment of project delivery and Operation and Maintenance costs, and Key
Performance Indicators to be effective through June 30,2018.

On May 16, 2018, Governor and Council approved an Amendment #2 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State ofNew Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. ("Cubic") (VC# 267136) of San Diego, California Item # 19A, for Cubic to become
the Merchant of Record to be effective through June 30, 2021.

On July 27, 2018, Governor and Council approved an Amendment #3 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. ("Cubic") (VC# 267136) of San Diego, California Item #5B, for the restructure of

JOHN O. MORTON BUILDING • 7 HAZEN DRIVE • P.O. BOX 483 • CONCORD. NEW HAMPSHIRE 03302-0483
TELEPHONE: 603-271-2171 • FAX: 603-271-7025 • TOD ACCESS: RELAY NH 1-800-735-2964 • INTERNET: VWVW.NHDOT.COM



the scheduled deliverables, payment of project delivery and Operation and Maintenance costs, and Key
Performance Indicators to be effective through June 30, 2019.

On December 19,2018, Governor and Council approved an Amendment #4 to the Agreement (Contract #2015-
068, State Contract #5000591) between the State ofNew Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. ("Cubic") (VC# 267136) of San Diego, California Item #5D, for the restructure of
the scheduled deliverables, payment of project delivery and Operation and Maintenance costs, and Key
Performance Indicators to be effective through June 30, 2019.

On June 19, 2019, Governor and Council approved an amendment #5 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State ofNew Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. ("Cubic") (VC# 267136) of San Diego, California Item #102, for the restructure of
the scheduled deliverables, payment of project delivery and Operation and Maintenance costs, and Key
Performance Indicators to be effective through December 31, 2019.

On January 22, 2020, Governor and Council approved an amendment #6 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State ofNew Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. ("Cubic") (VC# 267136) of San Diego, California Item #31, for the restructure of
the scheduled deliverables, payment of project delivery and Operation and Maintenance costs, and Key
Performance Indicators to be effective through June 30,2020.

A Back Office System to support Electronic Tolling, Video Tolling and Violation Processing is necessary to
continue to operate the E-ZPass system. The above referenced approved contract engages Cubic Transportation
Systems Inc. to perform design, testing, installation, maintenance and operation services for the N11 E-ZPass Back
Office for the Turnpike System within the Division of Operations. This amendment specifically addresses the
continuation of the restructured contract in FY 21 for the implementation of the Back Office System (BOS),
including additional Work Orders described below and updated the projections on their related maintenance and
operation services under RFP 2015-068.

The BOS is specifically intended to be designed and developed to support the management of NH E-ZPass
acconni.s, including fund management, on behalf of the Department; proce.s.sing and reconciling all in-state and
out-of-state toll revenue collected, financial reconciliation and reciprocity with other E-ZPass agencies within the
Inter Agency Group; invoicing/violation processing for unpaid transactions;, management of the transponder
inventory and purchase and sale of transponders; integration of all functions of a customer call center;
management of the operation of the E-ZPass walk-in-centers; and hosting and management of the NH E-ZPass
website.

In addition, the contract includes operation and maintenance of the NH E-ZPass BOS, and a locally established
and operated CSC that includes but is not limited to account maintenance, invoice and violation processing,
reciprocity file management, website maintenance, customer service support and operation of three Walk-in-
Centers.

The initial portion of the contract was scheduled to be 14 months and involved the design, development, testing
and Installation of an enhanced BOS and CSC. The BOS and CSC opened for operations on March 24, 2017, at
a reduced level of functionality as defined under the contract. Several Contract Amendments restructured the
contract with the initial BOS functionality approximately 60% with a goal to complete all the remaining
deliverables and the BOS up to 100% functionality by the end of FY 2020. Additionally, the project delivery
and Operation and Maintenance payment schedules were modified to reflect the estimated 60% functionality of
the BOS and include incremental increases to payments in subsequent months as additional functionality is
added to the system through the release of twelve Spirals (computer programming releases) to bring the BOS up
to 100% functionality by CY 2020 as described below.



Cubic will complete all the required Design Deliverables (Documentation, Manuals, testing) as required in the
original contract to obtain Provisional Final System Acceptance through Phase IIIC by June 30,2020 as described
in the Contract Amendment. The amendment also describes the Final System Acceptance Phase HID consisting
of submittal of the Final System Design Document and DMV Hold Automation with Massachusetts and'Maine.
This work shall be completed by December 31,2020. The Contract Amendment also Includes the removal of a
portion of the Design /Build requirement of the original contract for the work associated with General Ledger -
GL data generation and validation, Lawson interface, trial balance implementation and associated KPI's. The
savings for the removal of this scope of work is $181,815.27 as described within the amendment.

The Operations and Maintenance cost will revert back to the Original Contract layout including Walk-in-Center
and SOC 1 audit. Pass-Through costs have been increased due to an increase In Credit Card fee rate in
combination with the increase in number of accounts and postage costs (as a result of additional accounts,
increase in correspondence and Increase in number of unpaid transactions (invoices) received for the Toll Lane
system including Open Road Tolling).

This amendment also includes three additional work orders: 1) Public Awareness Campaign promoting a
Mobile Application, Cash Payment Network and to inform the public about the benefits of E-ZPass, which will
primarily target the Dover-Rochester area in advance of the future AET implementation oh the Spaulding
Turnpike; 2) Software adjustments to accommodate E-ZPass Group (JAG) Specification file changes to support
interoperability with other regionals in the USA; and 3) Software adjustments to allow the implementation of
charging customers postage fees for the mailing of transponders.

The total contract cost will not exceed the amount specified in the original contract.

The amendment has been approved by the Attorney General as to form and execution. Funding for FY 2021 is
available and encumbered. Copies of the fully executed contract are on file at the Secretary of State's Office and
the Department of Administrative Services' Office; and subsequent to Governor and Council approval will be on
file at the Department of Transportation.

It is respectfully requested that this resolution be approved.

Sincerely,

Victoria F. Sheehan

Commissioner

Attachments



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Dr., Concord, NH 03301

Fax: 603-271-1516 TDD Access: 1-800-735-2964

www.nh.gov/doit

Denis Goutet

Commissioner

June 9, 2020

Victoria F. Sheehan, Commissioner

State of New Hampshire
Department of Transportation
John O. Morton BIdg., 7 Hazen Drive
Concord, NH 03302-0483

Dear Commissioner Sheehan:

This letter represents formal notification that the Department of Information Technology (DolT)
has approved your request to amend a contract with Cubic Transportation Systems, Inc. (Cubic), (Vendor
#267136), of San Diego, California, as described below and referenced as DolT No. 2015-068
Amendment G.

The purpose of this amendment is to restructure the schedule ol deliverables, payment of
project delivery and Key Performance Indicators of the contract effective July 1, 2020 to
June 30, 2021. There Is no additional cost as a result of this amendment.

This amendment shall become effective upon Governor and Executive Council approval
through June 30, 2021.

A copy of this letter should accompany the submission to the Governor and Executive Council
for approval.

Sincerely,

for

Denis Ooulet

DG/ik

DOT 2015-068G

cc: Charlie Burns
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Victoria F. Sheehan

Commiimioner

THE STATE OF NEW HAMPSHIRE
DBPAJtTlHENT OF TRANSFORTA TION

miUam Cass, P.B.
Assistant Commissioner

May 26,2020

Denis Goulet

Commissioner

Department of Information Technology
27 Hazen Drive

Concortl, NH 0330!

Requested Action nnd Exnlanntion

It is requested that the Department of Transportation (NHDOT) amend the current
contract with Cubic Transportation Systems, Inc. ("Cubic") (VC# 267136) DOT 2015-
068 Turnpikes Back Office System vendor

Explanation

This amendment is to:

• Restructure the schedule for deliverables, payment of project delivery and Key
Perfortnance Indicators of the Contract effective July 1, 2020 to June 30,2021.
There is no additional cost as result of this amendment.

• Change the Cubic Project manager.
The original contract agreement was approved by Governor and Council on October 7,
2015, Item #25.

CAT#-DEPT#-AGENCY#-ACnVlT#-

ACCOUNTING UNIT tt- DEPT NAME- AGENCY

NAME -ACCOUNTING UNIT NAME

CLASS-OBJECT- DESC

FY22

04-096-961017-7050 -O20 current expense $2,625,996,14

04-096-961017-7050-102 contracts for program service $ 10,042,559,74

Fiscal Year Totals $12,668,555.88

Total $a668.555.88
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DCfr THE STATE OF NEW HAMPSHIRE
DEPARTMENT or TRANSPORTATION

D«frtm*ut Tkuupertetiwi

Victoria F. Sheehan William Cass, P.E
Commissioner Assistant Commissioner

CONTAOr PERSON: Renee Dupuis
D^)artnient of Transportation
Bureau of Turnpike
Tel; (603)485-3806
Fax:(603)485-2107
Cell: (603) 848-7481

^  renee.dupuis@dot.nh.gov

CERTIFICATION

The undersigned hereby certify that the information provided in this document and any
ottachmcnts is complete and accurate and that alternatives to the solution defined in this
document have been appropriately considered.

Respectfully submitted,

Charles Bums

IT Leader - Transportation, DoIT at NHDOT

Approved by: Qvlw I-
Victoria F. Sheehan

Commissioner

Department of Transportation

RFP/Contract Number: DOT 2015-068 G

cc: DoIT Representative - Charles Bums
DoIT Contracts and Procurements Manager - Irene Kofnnk@doit.nh.gov



STATE OF NEW HAMPSHIRE

Department of Transportation
Bureau of Tnmpikes

RFP 2015-068

Back Ofllce Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 7

This Seventh Contract Amendment ("Seventh Amendment") is entered into this day of , , by
and between the State of New Hampshire, acting by and through the New Hampshire Department of
Transportation, (hereinafter referred to as "Department") and Cubic Transportation Systems, Inc. ("Cubic"),
collectively referred to as ("the Parties").

WHEREAS, pursuant to an Agreement approved by Governor and Council, as a result of Back Office
Systems (BOS) Request for Proposal, on Ctotober 7, 2015, (herein after referred" to as the "Agreement"),
Cubic Transportation Systems, Inc. ("Cubic") (VC# 267136) agreed to supply certain services upon the terms
and conditions specified in the Agreement and the Department of Transportation (hereinafter referred to as
the "Department") acting for the benefit of the Agency, agrees to manage the BOS and E-ZPass Customer
Service Center Program;

WHEREAS, pursuant to Provision 19.7 of the Agreement, the Agreement may be modified or amended only
by a written instrument executed by the parties thereto and approved by the Governor and Council;

WHEREAS, the Governor and Council approved an amendment U\ to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. ("Cubic") (VC# 267136) of San Diego, California on October 25, 2017 Item #
16, to be effective through June 30, 2018;

WHEREAS, the Governor and Council approved an amendment #2 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc.. ("Cubic") (VC# 267136) of San Diego, California on May 16, 2018 Item# I9A,
to be effective through June 30,2021;

WHEREAS, the Governor and Council approved an amendment #3 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. ("Cubic") (VC# 267136) of San Diego, California on July 27, 2018 Item #5B, to
be effective through June 30,2019;

WHEREAS, the Governor and Council approved an amendment #4 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. ("Cubic") (VC# 267136) of San Diego, California on December 19, 2018 Item
#5D to be effective through June 30,2019;

WHEREAS, the Governor and Council approved an amendment #5 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. ("Cubic") (VC# 267136) of San Diego, California on June 19, 2019 Item #102
to be effective through December 31,2019;

WHEREAS, the Governor and Council approved an amendment #6 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. ("Cubic") (VC# 267136) of San Diego, California on January 22, 2020 Item #31
to be effective through June 30,2020;

WHEREAS, the Parties now wish to amend the Agreement as set forth in this Seventh Amendment;

Initial all pages \ rs Cubic Amendment 5 Contract Extension
Cubic Transportation Systems. Inc. Initials Page 1 of 12



STATE OF NEW HAMPSHIRE

Department of Transportation
Bureau of Turnpikes

RFP 2015-068

Back OfHce Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 7

WHEREAS, Cubic and the Department have agreed to amend the Agreement in certain respects;

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions contained in the
Agreement and set forth herein, the parties hereto do agree as follows:

1. General Provisions- Section 1.1 Contract Documents is hereby amended to add the following:

a. Contract Amendment 7

2. General Provisions- Section 1.2 Order of Precedence is hereby deleted and replaced as follows:

In the event of a conflict among any of the provisions in this agreement, following Order of Precedence shall
apply:

1. Contract Amendment 7; ,
2. Contract Amendment 6;

3. Contract Amendment 5;

4. Contract Amendment 4;

5. Contract Amendment 3;
6. Contract Amendment 2;

7. Contract Amendment 1;
8. The State of New Hampshire, Department of Transportation Contract 2015-068 (resulting

Contract from the RFP, once executed).
9. The State of New Hampshire Terms and Conditions, as stated in Appendix H of the RFP.
10. Final State Responses to Vendor Inquiries to RFP 2015-068.
11. RFP 2015-068 Back OfTice Systems to Support Electronic Tolling, Video Tolling and

Violation processing dated December 9, 2014 with related attachments, appendices, and
Addendum#!.

12. Cubic Proposal including interview presentation material and response to State's questions to
RFP 2015-068.

3. General Provisions-Section 3.1 Cubic Contract Manager is hereby deleted and replaced as follows:

Cubic shall assign a Contract Manager who shall be responsible for all Contract authorization and
administration. Cubic's Contract Manager is:

Cindy Adamos
Cubic Transportation Systems, Inc.
Tel: (858) 505-2787
Mobile: (858) 342-7942
Email: CINDY.ADAMOS@cubic.com

4. General Provisions-Section 3.25 is hereby deleted and replaced as follows:

Cubic Project Managers are:

r""
Initial all pages I Cubic Amendment 7 Contract Extension
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STATE OF NEW HAMPSHIRE

Department of Transportation
Bureau of Turnpikes

RFP 2015-068

Back Office Systems to Support Ekctronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 7

Gillian Dirckze

Tel: +1 (512) 550-1583
Email: Gillinn.Dirck'/c@cubic.com

5. General Provisions-Section 3.3.3.1 is hereby deleted and replaced as follows:

Cubic Key Project Staff shall consist of the following individuals in the roles identified below:

Key Members Title

Gillian Dirckze Project Manager
Chris George Software Manager
Chris George Data Migration Manager
LeandroTenaglia IT Manager
Balaiee Viiayanagaram Systems Test Engineering Manager
Andrew Mouw Finance Manager
Garv Saiwan Back Office Operations Manager
Kurt Post OC/QA Manager

6. General Provisions-Section 3.4 State Contract Manager is berebv deleted and rcnlaccd as follows:
Renee Dupuis
Department of Transportation
Bureau of Turnpikes
Tel: (603) 485-3806
Fax: (603)485-2107
Cell: (603) 848-7481
renee.dupuis(Sldot. nh.gov

US Mail:

PO Box 2950

Concord NH 03302-2950

UPS, DHL, Federal Express (etc.):
36 Hackett Hill Road

HooksettNH 03106

7. General Provisions-Section 3.5 State Project Manager is hereby deleted and replaced as follows:

The State shall assign a Project Manager. The State Project Manager's duties shall include the following:
a. Leading the Project;
b. Engaging and managing Cubic and NHDOT;
c. Managing significant issues and risks.
d. Reviewing and accepting Contract Deliverables;
e. Invoice sign-ofTs;
f. Review and approval of change proposals; and
g. Managing stakeholders' concerns.

The State Project Manager is:

Renee Dupuis
Department of Transportation
Bureau of Turnpikes

&Initial all pages
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STATE OF NEW HAMPSHIRE

Department of Transportation
Bureau of Turnpikes

RFP 2015-068

Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 7

8. General Provisions-Section 17 Dispute Resolution Responsibility and Schedule Table is hereby deleted
and replaced as follows:

LEVEL CONTRACTOR

STATE

CUMULATIVE

ALLOTTED

-■^.-■-TiME../: .
Primary Gillian Dirckze

Cubic Project
Manager (PM)

Renee T. Dupuis
State Project Manager
(PM)

5 Business Days

Pu?*- Cindy Adamos
Cubic Director
Contracts

John W. Corcoran, Jr.
Administrator

10 Business Days

Secbnd
j  \ .i'

>  «

:

Kay Maloney
Cubic Vice President
& General Manager,
Americas

Victoria F. Sheehan
Commissioner

15 Business Days

9. Exhibit A Section 2 Deliverables, Milestones, and Activities Schedule is hereby amended to add the
following:

Phase lll-A Provisional Go-Llvc fComplctcd^ - Phase III-A shall be defined as the period of operation
from Go-Live on March 24, 2017 up to the efFective date of Contract Amendment 1. The Parties agree that,
pursuant to the terms of the Agreement, payments for Operations & Maintenance have not been made to
Cubic for this Phase due to the incomplete design and build of the BOS. The Parties further agree that the
Department, in its sole discretion, has made payments to Cubic for pass through costs actually incurred during
this period in accordance with the terms of the Agreement. Additionally, the Parties agree that no further
Operations & Maintenance payments are owed to Cubic for this Phase. Finally, the Parties agree that Key
Performance Indicators (KPI) have not been implemented during this phase based on the incomplete design
and build of the BOS.

Phase lil-B Stabilizntion fComnlctcd^ - The Parties agree that the BOS has reached 60% (as of October
2017) of intended BOS functionality at the conclusion of Phase III-A. During Phase III-B, Cubic
implemented Spirals 1-7 including 7A and 8 which comprised of programming enhancements to bring the
BOS functionality to 80%. Payments for the Design & Build of this Phase were made in accordance with
Table 1.5. Project Delivery Detail Cost Phase I-III-A-D.

Phase lll-C Post-Stabllixation - During this period Cubic has implemented Spirals 9. 11 & 12 and shall
complete all the punch list items from all Spirals or other deficiency, and all deliverables noted in Table 2.1.
Design/Testing/Implementation bringing the BOS functionality from 80% to 100% by June 30, 2020.
Payments for Design & Build of this Phase were made In accordance with Table 1.5. Project Delivery Detail
Cost Phase I -III A-D

Pha.sc III-D Final Acceptance - Based on the completion and acceptance of Phase III-C Post-Stabilization
the State shall grant Provisional Final Acceptance on July 1, 2020 allowing Cubic to begin Operations and

Initial all pages
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STATE OF NEW HAMPSHIRE

Department of Transportation
Bureau of Turnpikes

RFP 2015-068

Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 7

Maintenwce payments per the Original contract as noted under Table 1.6.5 Operational Cost FY 21 included
herein.

If Phase [-III C, is not completed and accepted by June 30, 2020, pursuant to the terms of the Original
Contract, Cubic shall not receive any Operations and Maintenance (O&M) payments beginning July 1, 2020
forward until Phase I-llI C is complete. These O&M payments will be retroactive after completion and
acceptance of Phase I-III C E>eliverables. The Contractor can request an extension beyond July 1, 2020 if
additional time is required due to circumstances outside of its control. Such request for an extension will not
be unreasonably denied.

The Parties further acknowledge and agree that the scope of work' associated with Spiral 10 (General Ledger -
GL data generation and validation, Lawsbn interface, trial balance implementation and KPl's 38 & 39 per
table C-9 Key Performance Indicators for FY2020) is hereby removed from the Contract and Exhibit M -
NHDOT RFP 2015—68 (With Addenda Incorporated). The cost of the removed scope of work described
herein shall be deducted from payment owed by the Department under Table 1.5. Project Delivery Detail Cost
Phase I-III A-D. The final amount deducted to the Department shall be $181,815.27.

Final Acceptance of Phase III-D shall be completed by December 31, 2020 and will be granted once the
following items are completed:

•  Final System Design Documents
• DMV Hold Automation

Payments for Final Acceptance Phase shall be made in accordance with Table 1.5. Project Delivery Detail
Cost Phase 1 -111 A-D. Any defect not identified in the Punch List pertaining to the items identified during
Final Acceptance of Phase III-D and will be mutually reviewed, defect classification agreed and only Class A
Deficiencies will be added to the Punch List. All other defects identified will be handled and tracked as part
of the software and firmware maintenance under Operation and Maintenance.

Pursuant to the terms of the Original Contract, Cubic shall not receive any Operations and Maintenance
(O&M) payments beginning January 1, 2021 forward until Phase lll-D is complete. These O&M payments
will be retroactive after completion and acceptance of Phase III-D Deliverables. The Contractor can request
an extension beyond January 1, 2021 if additional time is required due to circumstances outside of its control.
Such request for an extension will not be unreasonably denied.

Nothing contained herein shall be construed to relieve Cubic of any scope of work or deliverables within the
Agreement.

Initial all pages Cubic Amendment 7 Contract Extension
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STATE OF NEW HAMPSHIRE

Department of Transportation
Bureau of Turnpikes

RFP 2015-068

Back OfBce Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 7

10. Exhibit A Section 2.1 Design/Iraplementation/Testing is hereby amended by replacing Table 2.1
Design/Implementation/Testing with the table below.

4 t

Item)

.N0.n
• '' ' 'Dellverable/Mlldstone

^ - -1 i-.l - C-''

..Deliverable.
.  Type :

!•- ' , 'l' '■ T
Projected pclivery>

I Notice to Proceed/Performance Bond Completed
2 Project Schedule (Baseline) Written Completed
3 Final Project Management Plan Written Completed
4 Final Implementation and Transition Plan Written Completed
5 Requirements Trace Document Written Completed
6 Draft Business Rules Document Written Coinpleicd
7 Draft Interface Control Documents Written Completed
8 Final Data Migration Plan Written Completed
9 Preliminary System Design Document Written Completed
10 Final Master Test Plan Written Completed
11 Final Interface Control Documents Written Completed
12 Final System Design Document Written Phase III-D
13 Final Go-Live Plan Written Completed
14 Final Business Rules Document Written Completed
15 Draft Standard Operating Procedures .Written Completed
16 Draft Reports Manual Written Completed
17 Final Suspension of Operations Plan Written Completed
18 Draft User Manuals Written Completed

19
Final Disaster Recovery Plan & Business Continuity
Plan

Written Completed

20 Final Training Plan Written Complete
21 Final User Manuals Written Phase in C
22 Final Reports Manual Written Phase III C
23 Final Standard Operating Procedures Written Phase IIIC
24 Initial System Test Completion* Written/Test Removed

25
Interface & Commissioning Test Completion/Final
Acceptance* AKA End to End Testing Written/Test Phase III-D

26 Data Migration & Go-Live Completion* Completed
,  27 Final Acceptance* Phase III-D

28 Retainage Released** 5.00% Phase III-D
^Completion shall be based on approval by NHDOT
**Retainage Released after all final items, including satisfactory completion of all documentation, punch
list issues are delivered, approved and closed.
*Finat due dates will be set based on Cubic Project Schedule approved by NHDOT.

Initial all pages
Cubic Transportation Systems, Inc. Initials

Cubic Amendment 7 Contract Extension
Page 6 of 12



STATE OF NEW HAMPSHIRE

Department of Transportation
Bureau of Turnpikes

RFF 2015-068

Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 7

11. Exhibit B Section 1.2 Cost Summary Details is hereby amended by replacing Table 1.2 Cost Summary
Details with the table below.

Descriptloa Contract Dem Total

Prolect Delivery Costs - Phases I-HI A-D

TaUe 1 J-Des^ Devdopmeol & Tmplrmnttalkm S9,20U98.00

TaUe 1.4-Walk-ln-Center Setup Cost $298,402.00

Dellveiy Phase I - III A-D Total Costs* $P300p000.00

* Sm Tabte 1.5 Object I^Uvery Detafl Co^ P

Spiral 10 redncttbn hi cost

luue I -ni A-D for

Opentiooal Costs - Fiscal Year 2021

ToUe 1.6.5

Opcratkmal Costs $  7^19,982.86

Pass Through Costs' $  4.181.097.18

End of Tenn Transition'& Data hOgration Snnwrt S  225,000.00

E-ZPass Group Spedficatkm fie change S  432,600.00

Piifafic Awareness Canq)aign $  70.000.00

Pid&: Awareness Campatgn-Printing,

Dcfivcry/Maffingl
$  60,000.00

Transponder Postage $  85.000.00

Sub-Total Operational Costs $  12,573,680.04

' Pass-through amounts are budgetary estimates

Exhibit B of the Agreement, Section 1.2 Summary Cost Detail is hereby replacing the payment structure
Table 1.5 Project Delivery Detail Cost Phase I - ill under this section with the following table. This modifies
the deliveries and milestones to reflect the actual status of the project. The changes result in no increase to the
Contract costs.

Table 1.5 Project Delivery Detail Cost Phase I - III A-D

I

1

j . Dellverable/Mllcstooe , ■ . . ^ . Payment Amount .
1  .. '

. Cum Pay Amt

Total Coat Phase 1 - III A-D S9,500,000.00

Joltlai Pro ect Startup " . , .  .. ' -6% , .
1 Notice to Proceed/Performance Bond S45J.250.00 S45J.250.00

2 Project Schedule (Baseline) S90.250.00 S54J.500.00

Phase in A'Provisional Go-Lhre '  39%

6 Drq/I Business Rules Document S45J.250.00 S992.750.00

itlAlfi V.
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STATE OF NEW HAMPSHIRE

Department of Transportation
Bureau of Turnpikes

RFP 2015-068

Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 7

7 Draft Inter/act Control Documents $180,500.00 $1,173,250.00

' 8 Final Data Migration Plan $180,500.00 $1,353,750.00

14 Final Business Rules Document $180,500.00 $1,534,250.00

20 Final Training Plan $180,500.00 $1,714,750.00

24 Initial System Test Completion $0.00 $1,714,750.00

NEW Provisional Go-Live $451,250.00 $2,166,000.00

26 Data Migration & Go-f.ive Completion $722,000.00 $2,888,000.00

16 Drqft Reports Manual $180,500.00 $3,068,500.00

NEW RTM requirements deployed in production. $1,173,250.00 $4,241,750.00

Phase in B Stablifa^tion (Including docamentiitlon) 31%'

9 Preliminary (GO'Live) System Design Document $270,750.00 $4,512,500.00

3 Final Project Management Plan $225,625.00 $4,738,125.00

10 Final Master Test Plan $225,625.00 $4,963,750.00

11 Final Interface Control Documents $180,500.00 $5.144,250.00

5 Requirements Trace Document $90,250.00 $5,234,50'

4&13
Final Implementation and Transition Plan (including Go-Live
Plan)

$451,250.00 $5,685,750.00

26 Data Migration & Go-Live Completion $180,500.00 $5,866,250.00

18 Drqft User Manuals $180,500.00 $6,046,750.00

19 Draft Disaster Recovery Plan A Business Continuity Plan $90,250.00 $6,137,000.00

23 Draft Standard Operating Procedures $270,750.00 $6,407,750.00

NEW
Stabilization OST AKA Mini End to End Testing
(regression + new functionality) $361,000.00 $6,768,750.00

NEW Stabilization Functionality per RTM Go-Live $451,250.00 $7,220,000.00

Phase III C Posl-Stabllizatlon (laclading documentation) 16% .
* *

19A Final Disaster Recovery Plan & Business Continuity Plan $90,250.00 $7,310,250.00

21 Final User Manmls $270,750.00 $7,581,000.00

NEW Post-Stabilization Spirals 8-9 $180,500.00 $7,761,500.00

22 Final Reports Manual $90,250.00 $7,851,750.00

23A Final Standard Operating Procedures $180,500.00 $8,032,250.00

NEW Post-Stabilization Spirals 11-12 $36,000.00 $8,068,250.00

17 Final Suspension ofOperations Plan $180,500.00 $8,248,750.00

2S&27
Final Acceptance/Interface & Commissioning Test Completion
AKA End to End Testing $451,250.00 $8,700,000.00

reInitial all pages
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STATE OF NEW HAMPSHIRE

Department of Transportation
Bureau of Turnpikes

RFP 2015-068

Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 7

. Phase in D •Final Acccptaoce. , _ , . , . ^ 8%__ ,'

NEW • Spiral 10- Gtneral Ledger and NH First Integration SS4,2Sa00 $8,754,250.00

12 Final System Design Document $270,750.00 $9,025,000.00

28 Retatnage Released $475,000.00 $9,500,000.00

•Spiral 10 Reduction from Retaiaage Release — - • - --

28 Retalnage Released $475,000.00

NEW
Spiral 10 - General Ledger and NH First Integration D&B
Payment

$54,250.00

NEW
Spiral 10 - Geoerai Ledger and Nil First Integration
Program Requirement Removal

($181,815.27) ($127,565.27)

NEW
Revised Retaloage Released Redaction due to Removal of
Spiral 10

$475,000.00 $347,434.73

12. Exhibit B Section 1.6 Cubic Operational Cost is hereby amended by replacing Table 1.6.5 Cubic
Operational Cost for FY 21 with the table below.
Table 1.6.5: Cubic Operational Costs FY 2021

1  DCSCRIPTIOM 1  tiUKIMFUy— lIJ.'lil ■TTTTWroi ITTimi rTTHTI
E>9rP»«*'Ac«e«»l]M*iat«Mae* . . |

Fix«d Moatliiy belwdlao lAO Rvcipradtv AcUrkk*
f0t9 4W.000v«ovMrt 1 rixad MoatMy Prka Mo. 1 1220,048.02 1 72 58.647.719.94 1
VMl»bl« M«MMy C»«t iixlvdiao lAQ R4<ipr*<lty A<tMU«« 1
f«t»9r«40C.OOOt«9vM9l. 1

Varlabia MoatMy Pika
tt/MoMMUivk ot

Mo. 1u. 1264.70 27 72 7 407,259.19 1
iPv*'P«ldfiJc«»««>tai«-Acc««at.M«lBi*aaac* - - I
Fis«d MonUily Cavl for Pf4-Ptld Pl*t« A««o«M« (0
to 8.000 n«m i-Toflvl

Flxad bAoatMy Priaa Mo. t 1.1T0.09 1 1 18 1  M,197.08

MofttMy Co«t let Pr«-P*ld PIvU A««««Ma
(»b««« a,000

Varlabia MoatMy Prka
(l/Moatb/Ualt ot
10001

Me. t 2S2.M 9 72 5  6,576.96

Paal't^aidrAccnvatfffavftlcatViaMiM LIcaMa Plato PtocoMlaal
Fla«d MoMMy Co«t for Fir«t 20,000 lAv«k« iMhtdfag
yywt pro<«««ift9 0 povtlao Flxad MoatMy Prka Mo. t »4.«2e.0S 1 72 5  777.912.60

VafUbk MaatMy C««l lot Flrat latolc* bxladhtq payiMM
pr*<«*»in9 a (»bov 20.000 btvatcM)

Varlabia fdoatMy Prka
(StMeathtUall et
S.OOOl

Mo. t n9t2.08 72 72 5 1805.97120

iP*«t«P«ld r>Da«^l««a»« PlaiaTraaractlsa Procaaatao' |
T«D«y Past Paid On« Tim« Paymm Accowat (0 to 2000
a«<o<Mtf1 f«xcM«d (rom hTollvl Flxad MoatMy Prka Mo. t 1659.04 1 5  19,916.08

T-IHy Po«t Paid Om TtaM Payoitnt AccoaM (axdadid trom
PToHs) (abova 2,000 a<eo«at«)

Varlabia MoatMy Prka
(StMoatbAMtot
10001

Mo. t 929.50 1 12 t  4.742.50

1  -1
rixad MoatUy Coat for ProcMflag i-ToU VrTHOUr OCR
lactadlag payaMal pro<a««iaq i poatiao (0 to 20,000
iraaaactloaal

Flxad IMeatMy Prka Mo. t 8.459.92 1 18 1  29.519.04

VarlabU MoatMy Coat lot Pfo<«aal*c l>Toli VrTMOUT
OCR ia<t«dla9 payaiaat procaaalaf a poatiaa (abev*

Varlabia MoatMy Prka
(StMoatMUalt ot
5.0001

r^. i 679.91 47 12 1 949,700.99

Flxad Moatbly Coat tor Pro€«aaiA9 bToO WtTH OCR
bdadlng payaMot paooaaatau b poadac (0 to 20/)00
IrMaactloaal

Flxad MoatMy Prka Mo. t 969.58 1 12 t  11902.24

VarkbW MoMUy Coat tor Pro<«aal*9 hToU WfTH OCR
tardadtog payiMitt proaaaalag b poatlag [abova 20,000
tfvafKtlor>fl

Varlabia MoatMy Prka
(S/MorrtMUnlt ot
5.0001

rv4o. 1 245.99 20 12 t  59,795.92

Aa««bl)SOn l Avdil RaooM .
Aoowal SOC 1 Aodit Raport | it'ftP 1[I1T0.00C.00 1 1 '  1 t iTo,ooaoo

ItifllaV-
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STATE OF NEW HAMPSHIRE

Department of Transportation
Bureau of Turnpikes

RFP 2015-068

Back Offlce Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 7

UVkpte Cottr OicndiiBi

CoMOie S«viM CaaMr- FhadMoelMvFM Bde. I  26Xll>d< Hi % 521.723.52

PoftasMuth Sovka Ccoicf FfewdMoolMyFM Mo.. S MaS7.M 12 S 432490.71

Nasfem S<rvie« C«at«r n»dMoalUvFM Mo. S  30JS1M :t2 S 363.147.72

IT Sni Anwd S^TaOi s 7J194S1S6

PMt-TkrMth C«t-

TUcptwoeFtM — Me. S  >l).000.00 12 s 136,000.00

Ca*ti Piyumil NMwadcFMt Mo. S  4JIN0.W 12 S4S.000.00

CMitCttdFfM Me. S IIUBI.OI 12 s 2423496.14

PettifitFtcs Mo. S  104.71142 12 s U36449.Ct

Olbtf CMBBOpfetfiM Fm Mo. S  7X79.JJ 12 S94.55I.96

• — - - - . - FM»Tb««cil C«» S^TflOl S 4J«14»7JiS

Eoi «l TmTrawtdM* V -•

-  .

Ed4 eFTnauWoa Suppoti a DcU Support Luop S 22)JM0M| s 223.000.00

CadolTomTrHHdtba Sob^rTbd s nuMoao:

^ -

PiSSk Awmwhh Ctayrign

MobA*

AppfcitianwWl

CaahPaywol

Kara'oik

Lanp S  70.000fi0 s 70400.00

PUbKe AtnMMM Cwiyign Jdrtina. ndhirty/fcldfcigl

MoM*

Applieatioo id

CuhPayaufll
Nalwodc

Pus

tfwou^
1  <o.ooom t 60,000.00

E^u« Qnqp SpodBmiM fib

FSai^aogiBe

tbcftOan

■Mcbptafaaify
t 432.600JM s 43240040

ToMpoefivHttag*
PofUgaeotflo
OBtOUf

Ltup S  13.00040 s •340040

>MitbMl.W«t4cOt^ ScbTMit s <64740040'
-• fTMUAMMd Total S IMTSASOiM

*Note: All the end of term line items shall be paid as work orders
' Pass-through amounts are budgetary estimates

13. Exhibit B Section 4 Payment Address is hereby deleted and replaced as follows;

All invoices shall be sent to the following address:

Renee Dupuis US Mail:
Department of Transportation PO Box 2950
Bureau of Turnpikes Concord NH 03302-2950
Tel: (603) 485-3806
Fax: (603) 485-2107 UPS, DHL, Federal Express (etc.):
Cell: (603) 848-7481 36 Hackett Hill Road
renee.dupuis(Sldot.nh.gov HooksettNH03106

Initial all pages I Cubic Amendment 7 Contract Extension
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STATE OF NEW HAMPSHIRE

Department of Transportation
Bureau of Turnpikes

RFP 2015-068

Back Office Systems to Support Electronic Toiling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 7

14. Exhibit M Addendum 1 issued January 22,2015, Reference # 22 referred to RKP Appendix C-
1.5.8.2 Key Performance Indicators (KPI), Table C-9 Key Performance Indicator 31 is hereby amended
to read as follows:

Required Performance Measurement KPI Non-Compliance Points

Customer Average Monthly Wait time
does not exceed 10 minutes.

Contractor to

Provide

performance
measurement

method.

5 points for each 30 second interval that
exceeds the 10-minute monthly average

10 points for each 30 second interval
that exceeds the 15 minute monthly
average.

15. The Agreement is hereby amended to add Exhibit P Back Office System Contract Amendment
Descriptions as follows:

CONTRACT AND

AMENDMENT ' 't

•NUMBER

.  -V,! •!. t't .<

"AMENDMENT TYPE
^ ,J

EFFECTIVE DATE-

1  , • .

'.CONTRACT AMOl^

Original Cuntrnct October 7, 2015 through June
30, 2021

551,889,724.83

Amcndmcitt K 1 Amendment 01 G&C Hpprovnl date through
Jnnc30,20l8

50.00

Amendment # 2 Amendment 02 G&C approval date through
June 30,2021

50.00

Aniciidment tt 3 Amendment 03 G&C approval date through
Dcccinbcr3I, 2018

50.00

Amendment # 4 Amendment 04 G&C approval date Ihrotigh
June 30,2019

50.00

Amendment fl 5 Amendment OS G&C approval date through
December 31, 2019

50.00

Amendment Amendment 06 G&C approval date through
June 30,2020

50.00

Amendment if! Amendment 07 G&C approval date through
June 30, 2021

50.00

- r V

CONTRACT TOTAL . - ... . ... I ^ i;55jl;M9,724^.

g Cubic Amendment 7Initial all pages | ̂
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STATE OF NEW HAMPSHIRE

Depahraent of Transportation
Bureau of Turnpikes

RFP 2015-0^8

Back Office Systems to Support Electronic Toiling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 7

Except as provided herein, all provisions of the Agreement shall remain in full force and effect. This
modification shall take effect upon the approval date from the Governor and the Executive Council.

IN WITNESS WHEREOF, the parties have hereunto set their hands as of the day and year first above

Rolxirl^aMT,' Vice President of Contracts and Subcontracts
Cubic Transportation Systems, Inc.

Corporate Signature Notarized:

STATE OF

On this the day of

COUNTY OF

, 2020, before me,
_, the undersigned Officer

personally appeared and acknowledged hcr/himscIf to be the
of 0 corporation, and that she/he, as such

being authorized to do so, executed the foregoing instrument for
the purposes therein contained, by signing the name of the corporation by hcr/himscIf as

IN WITNESS WHEREOF I hereunto set my hand and official seal.

Notary Publio/Justioo of the Pence

My Commission Expires:

V.L-1=:

Victoria .Shccnnii,

Commissioner

State of New Hampshire
Department of Transportation

(SEAL)

Date: 6 ppo i.o

Approv, orney Gctioral Office

rm^WBEMtMcZm

Date: 06/10/2020

Date:
JUM2U020

Initial all pages I
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state of New Hampshire

Department of State

CERTIFICATE

I, William M. Gardner, Secretary of State of the State of New Hampshire, do hereby certify that CUBIC TRANSPORTATION

SYSTEMS, INC. is a California Profit Corporation registered to transact business In New Hampshire on June 30,2015.1 flirther

certify that all fees and documents required by the Secretary of State's office hove been received and is in good standing as far as

this office is concerned.

Business ID; 728366

Certificate Number: 0004912011

% o
%

%

to.

O

A
%
%
%

IN TESTIMONY WHEREOF,

I hereto set my hatKl and cause to be affixed

the Seal of the State of New Hampshire,

this 11th day of May A.D. 2020.

William M. Gardner

Secretary of State



CERTIFICATE OF LIABILITY INSURANCE
BATE (MM/DO/YYYY)

09/25/2010

118 CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND. EXTEND OR ALTER THE COVERAGE AFFOROEO BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTH0RI2ED
REPRESENTATIVE OR PRODUCER. AND THE CERTIFICATE HOLDER.

IMPORTANT; If the certificate holder le an ADOmONAL INSURED, the pollcy(lee) must hsve ADDITIONAL INSURED provisions or be endomed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require en endorsement. A statement on
thb certtflcste does not confer rights to the certificate holder In lieu of such endorsement/e).

MCGRIFF. SEI8ELS & \MLLIAMS OF TEXAS. INC.
616 Town 6 Country Blvd. Suite MO
Houston. TX 77024-4549

UONIACI
NAUe.-

K,. M: f,K. N.1,
64nAil
A00RE8S:

WSURERIS) AFFOROINO COVERACC NAICS

INSURER A :Contlnentil Cssusfty Compsnv 20443
INSURED

Cubic Trsniportation Systams, Inc.
seso Kasmy Mats Road
San Disoo. CA92111

INSURER B :Tr«nsDOrtsUon Insurance Company 20494

INSURER c ;A/n«flcan Catuslty Company of Raadlno. Pannavtvsnla 20427

INSURER 0 ;Contln»ntsl Insurance Company

INSURER E:

INSURER F:

THJS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INOICATEO NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY RMD CLAIMS.

BfSRl
TYPE OP mS

KOOLISUBR "►oocye^p I PbtievEkf"URANCe IWSD WVD POLICY HUMSeW
S076838847

(ww^oTiTm iMMPomnnn lhuts

COMMERCIAL GENERAL LIABILITY

i CLAIMS-MADE IZI OCCUR
10/01/2019 10/01/2020

EACH OCCURRENCE
'o*Hwsrro*R£RrED
PREMISES (B» oeojntro9\

MEDEXPIAnyontpOTon)

PERSONAL & AO/UDURY
GENl AGGREGATE LIMTT APPLIES PER

X POLICY □SIgf I IlOC
OTHER

GENERAL AGGREGATE

PRODUCTS - COMP/OP AGG

1.000.000

1.000.000

1.000.000

3,000.000

3,000.000

AUTOMOeiLE LIABLITY

ANY AUTO

eOUtilNEDIilNCLE LIMIT
.(GMCfiSietl

OWNED
AUTOS only
HIRED
AUTOS ONLY

SCHEDULED
AUTOS
NONA)vmEO
ALHOS ONLY

OOOtLY INJURY (Pw parun)

BODILY INJURY (P«r acdOent)
PK6f^RTY QKMACE
iPttf>eddan» ■

UMBRELLA UAB

EXCESS UAB

DEO

OCCUR

CLAfMS-MAOE

5094621844 10/01/2019 10A)1/2020 EACH-OCCURRENCE 1.000.000

AGGREGATE 1.000.000

RETENTIONS
WORKERS COMPENSATION
AND EMPLOYERS' UABIU1Y
ANY PHOPRIETOR4MRTNERCXECUTIVE
OFFICER/MEMBER EXCLUOEOT
(Mindatpry in NH)
N  dMOlbe und*r
OESCRlPnON OF OPERATONS Mlow

r « PM

E

WC6072902292- AZ; OR & MA
WCe07290225S - CA
VVC6072902177 - AOS

10/01/2019 10/01/2020
I XT®SIAUIE.

E.LEACHACCDENT 1.000.000

E.L DISEASE • EA EMPLOYEE 1,000.000

E.L DISEASE - POLICY LIMIT 1.000,000

DESCRIPTION OF OPERATIONS 'LOCATIONS/VEHICLES (ACORO 141. AddltionsI R»marki SclMduM.may ba atiachad Hmen tpaea la ra(|ulra<j)
RE: ContTBCt RFP 2015-068.

In the event of cancellation by the inaurance companies, the polldes have been endorsed to provide (30) days Notice of Cancellation (except for 10 days for non-payment of
premium) to the cartincate holder shown below. ^ k j « 'v

CERTIFICATE HOLDER. CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICtES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF. NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

State of New Hampshire Department of Transportatfon.
Bureau of TumplkM AUTHORIZED REPRESENTATIVe . /-vA '
P.O. Box 2950
Concord, NH 03302-2950 V'y RI——

ACORO 25 (2016/03) The ACORO name and logo are registered marlcs of ACORO



ACORCf EVIDENCE OF PROPERTY INSURANCE ZAZRGLVL

OATC (MtfOO/mV)

09/26/2016

THIS EVIDENCE OF PROPERTY INSURANCE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON TH
ADDmONAL INTEREST NAMED BELOW. THIS EVIDENCE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THL
COVERAGE AFFORDED BY THE POUCIES BELOW. THIS EVIDENCE OF INSURANCE DOES NOT CONSTTTUTE A CONTRACT BETWEEN THE
ISSUING INSURER<S). AUTHORIZED REPRESENTATIVE OR PRODUCER, AND THE ADDITIONAL INTEREST.

AOENCY TPH0K8
UiUCJlo.ExU;- 713-877-8975

MCGRIFF, SEIBELS & WILLIAMS OF TEXAS, INC.
818 Town & Country Blvd. Suite 500
Houston. TX 77024-4549

713-877-8974
EWAB.

COOC: tUBCOOe;

AOENCY
.CUnOMER K).r;.

mSUREO

Cubic Tronsportation Systems. Ir>c.
5650 Keamy Mesa Rom
San Olego.CAOZIil

COMPANY

Zurich American Insurance Company

LOAN MUM8£ft

EFFECnVE OATE

10/01/2019

POUCY NUMBER

PPR6137G19-13

EXPIRATION OATE

10/01/2020
CONTINUCO UNTIL

TERMINATED IF CHECKED

THIS REPLACES PRIOR EVDENCE DATED:

PROPERTY INFORMATION

LOCATKM/DESCRmON

THE POLIOES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POUCY PERIOD INDICATED.
NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
EVIDENCE OF PROPERTY INSURANCE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS
SUBJECT TO ALL THE TERMS. EXCLUSIONS AND CONDITIONS OF SUCH POUCIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

COVERAGE INFORMATION PERILS INSURED I BASIC BROAD I X i SPECIAL
covertACE i perils / forms AMOUNT OP MSURANCe DEOUCnaLE

Property $1,000,000 $25,000

REMARKS (Including Special CondltlonBl

Valuation: Replacement Cost

CANCELLATION

SHOULD ANY OF THE ABOVE OESCRIBED POUCIES BE CANCELLED BEFORE THE EXPIRATION DATE THEREOF, NOTICE WILL BE
DELIVERED IN ACCORDANCE WITH THE POLICY PROVISIONS.

ADDITIONAL INTEREST

NAME AND AOORaSS

State Of New Hampshire Department of Transportation,
Bureau of Turnpikes
P.O. Box 2950 •

Concord. NH 03302-2950

AOOmONAL INSURED

MORTGAGEE

LENDERS LOSS mVABLE [ | LOSS ftKYEE

LOAN*

AUTHORtZEO REPRESENTATtVE

a,I
ACORD27 (2016/03)
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THE STA TE OF NEW HAMPSHIRE
DEPAR TMENT OF TRA NSPOR TA TJON

Defmrtmtmt ttfTroiutntrtnilon

Victoria F. Sheehait

Commissioner

His Excellency, Governor Christopher T. Sununu
and the Honorable Executive Council

State House

Concofxl, New Hampshire 03301

Wiiiiam Cass, P.E
Assistant Commissioner

Bureau of Turnpikes
December 30,20)9

RKOUESTF.D ACTION

Authorize the Department ofTransportation, Bureau of Turnpikes within (he Division of Operations, to
rctronctivcly amend an existing professional sen'ice contract for the NH E-ZPass Back Office with Cubic
Transportation Systems, Inc. (Cubic), Vendor //267136. This amendment is to restructure the schedule for
deliverables, payment of project delivery and Operation and Maintenance costs, and Key Performance Indicators
of the Contract effective January 1, 2020 to June 30, 2020. Tlierc is no additional cost as a result of this
amendment. The original contract agreement was approved by Governor and Council on October 7, 2015, Item
#25.

EXPLANATION

This contract is retroactive because Cubic needed extra time for internal approvals on the contract amendment
due to November and December holidays.

RSA 237:l6-b as amended in 200] authorized the Department to participate in a regional Electronic Toil
Collection system (E-ZPass). Governor and Council on August 22, 2001 authorized the Department to enter into
an Intcragency Group (lAG) agreement to implement electronic toll collection in a manner (hat provides a
seamless toll system for motorists and commercial operators along the eastern seaboard of the United States.

On October 7, 2015, Governor and Council approved the original contract with Cubic for the design, testing,
installation and maintenance services for the operation of (he NH E-ZPass Back Office for the Bureau of
Turnpikes within the Division of Operations to be effective for a 6-year period through June 20, 2021. The
cotitracl also included provisions for three additional three (3) year optional periods up to but not beyond, June
30, 2030 subject to Governor and Council approval.

On October 25, 2017, Governor and Council approved an Amendment #1 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department ofTransportation and Cubic
Transportation Systems, Inc. ("Cubic") (VC# 267136) of San Diego, California, Item # 16, for (he restructure of
the scheduled deliverables, payment of project delivery and Operation and Maintenance costs, and Key
Performance Indicators to be effective through June 30, 2018.

On May 16, 2018, Governor and Council approved an Amendment #2 to the Agreement (Contract #2015-068,
Slate Contract #5000591) between the State ofNcw Hampshire Department ofTransportation and Cubic
Transportation Systems, Inc. ("Cubic") (VC# 267136) of San Diego, California Item # 19A, for Cubic to become
the Merchant of Record to be effective through June 30, 2021.

JOHN O. MORTON BUILDING • 7 HA2EN DRIVE • P.O. BOX 463 • CONCORD, NEW HAMPSHIRE 03302-0463
TELEPHONE; 603-271-2171 • FAX: 603-271-7025 • TOD ACCESS; RELAY NH 1-600-735-2964 • INTERNET; VAVW.NHCX)T.COM



On July 27,2018, Governor and Council approved an Amendment #3 to the Agreement (Contract #2015-068,
Slate Gontracf #5000591) between the Slate ofNew Hampshire Department of Transportation and Cubic
Transportation Systems. Inc. ("Cubic") (VC# 267136) of San Diego, California Item #5B, for the restructure of
the scheduled deliverables, payment of project delivery, and Operation and Maintenance costs, and Key
Performance Indicators to be effective through June 30, 2019.

On December 19,2018, Governor and Council approved an Amendment #4 to the Agreement (Contract #2015-
068, State Contract #5000591) between the State ofNew Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. ("Cubic") (VC# 267136) of San Diego, California Item #5D, for the restructure of
the scheduled deliverables, payment of project delivery and Operation and Maintenance costs, and Key
Performance Indicators to be effective through June 30,2019.

On June 19,2019, Governor and Council approved an amendment #5 to the Agreement (Contract #2015-068,
State Contract #5000591) between the Slate of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. ("Cubic") (VC# 267136) of San Diego, California Item #102, for the restructure of
the scheduled deliverables, payment of project delivery and Operation and Maintenance costs, and Key
Performance Indicators to be effective through December 31, 2019.

A Back CfTicc System to support Electronic Tolling, Video Tolling and Violation Processing is necessary to
continue to operate the E-ZPass system. The above referenced approved contract engages Cubic Transportation
Systems Inc. to perform design, testing, installation, maintenance and operation services for the NH E-ZPass Back
Office for the Turnpike System within the Division of Operations. This amendment specifically addresses the
continuation of the restructured contract in FY 20 for the implementation of the Back Office System (BOS) and
Customer Service Center (CSC) and their related maintenance and operation services under RFP 2015-068.

The BOS is specifically intended to be designed and developed to support the management of NH E-ZPass
accounts, including fund management on behalf of the Department; processing and reconciling all in-stale and
oui-of-slale loll revenue collected, financial recoticilialion and reciprocity with other E-ZPass agencies within the
Inter Agency Group; invoicing/violation processing for unpaid transactions; management of the transponder
inventory and purchase and sale of transponders; integration of all funct ions of a customer call center,
management of the operation of the E-ZPass walk-in-centers; and hosting and management of the NH E-ZPass
website.

In addition, the contract includes operation and maintenance of the NH E-ZPass BOS, and a locally established
and operated CSC that includes but is not limited to account maintenance, invoice and violation processing,
reciprocity file management, website maintenance customer service support and operation of three Walk-in-
Centers.

The initial portion of the contract was scheduled to be 14 months and Involved the design, development, testing
and installation of an enhanced BOS and CSC. The BOS and CSC opened for operations on March 24, 2017, at
a reduced level of functionality as defined under the contract. Contract Amendment I restructured the contract
with the BOS functionality approximately 60% with a goal to complete all the remaining deliverables and the
BOS up to 100% functionality by the end of FY 2018. Additionally, the project delivery and Operation and
Maintenance payment schedules were modified to rcfiect the estimated 60% functionality of the BOS and
include incremental increases to payments in subsequent months as additional functionality is added to the
system througli the release of twelve Spirals (computer programming releases) to bring the BOS up to 100%
functionality.

Cubic was not able to complete all the required Spirals and Design Deliverables (Documentation, Manuals,
testing) as required in Contract Amendment 3, 4 and 5. TTiis amendment is to continue to restructure the
contract to bring the BOS up to 100% functionality with the Spiral 10 completion, remaining Punch List items



from the previous spirals, and Final System Acceptance testing by June 30,2020. TTie monthly O&M cost
structure up to June is based on the Original Contract FY 20 cost excluding Walk-in Center, Service and
Organization Controls (SOCl) Report, and Pass Through costs. This monthly cost is (ben portioned to allow
for Spiral 10 cost to be included in the monthly payments. The increased monthly O&M payments are based on
the positive effect of the additional functionality achieved under Spiral 10. Walk-in-Centerand SOC 1 audit
cost will be per the original contract. Pass-Through cost have increased due to increase in Credit Card fee rate
in combination with the increase in number of accounts and the postage due additional accounts increase
correspondence and increase of unpaid transactions (invoices) received for the Toll Lane system including Open
Road Tolling. The total contract cost will not exceed that specified in the original contract. On July 1, 2020,
the O&M payment structure reverts back to the Original Contract requirements.

TTiis amendment also requires all Design Deliverables (Final Acceptance testing, final documentation and
manuals) including Cash Payment Network and Automation of DMV Hold with Massachusetts and Maine to be
completed by June 30,2020.

The contract has been approved by the Attorney General as to form and execution. Funding for FY 2020 is
available and encumbered. Copies of the fully executed contract arc on file at the Secretary of State's Office and
the Department of Administrative Services' Office; and subsequent to Governor and Council approval will be on
file at the Department of Transportation.

It is respectfully requested that this resolution be approved.

Sincerely,

Victoria F. Shcchan

Cummissiuiicr

Attachments



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hszen Dr^ Concord, NH 03301
Fax: 603-271-1516 TDD Acceaa: 1-000.735-2964

www.nh.gov/doit

Denis Goulet

Commissioner

December 29,2019

Victoria F. Sheehan, CommissioDer
State of New Hampshire
Department of Transpoitation
John O. Morton Bldg., 7 Hazen Drive
Concord, NH 03302-0483

Dear Commissioner Siieelian:

This letter represents formal notification thai the Department of Information Technology (DoIT^
has approved your rrsqitest to amend a contract with Cubic Transportation Systems, Inc. (Cubic), (Vendor
#267136), of San Diego, California, as described below and referenced as DoIT No. 2015-068
Amendment F.

The purpose of this amendment is to restructure the contract to bring the NH E-Z Pass
System up to 100% functionality with the renuiiiing Spirals 9-12 by June 30, 2020. A
Back Office System to support Electronic Tolling, Video Tolling and Violation
Processing is necessary to continue to operate the E-Z Pass system. There is no
additional cost as a result of this amendment.

This amendment shell become effective upon Governor and Executive Council
approval. There is no change to the contract end date of June 30, 2021.

A copy of this letter should accompany the submission to the Governor and Executive Council
for approval.

Sincerely,

i}m\
Denis Coulct

DG/lkv

DOT2015-068F

cc; Charlie Bums



STATE OF NEW HAMPSHIRE

Department of Transportation
Bureau of Turnpikes

RFP 2015-068

Back Offkc Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 6

Except as provided herein, all provisions of the Agreement shall remain in full force and efTecl. This
modification shall take effect upon the approval date from the Governor and the Executive Council.

IN WITNESS WHEREOF, the parties have hereunto set their hands as of the day and year first above
written.

A
: McDcvilt, Vice President (

Date:

Joe McDcvitt, Vice President of Contracts and Subcontracts
Cubic Tmnsportotion Systems, Inc.

Corporate Signature Notarized:

STAtbOF

On this the day ol

ooo
JUNE

it
COUNTY OF

, 2019, belorc me,
, the undersigned OlTiccr,

personally appeared and acI(Tioi^]cdgcd her/himself to be the
of , a corporation, and that she/he, as such

bcinS'aulhorizcd to do so, executed the foregoing instrument for

the purposes therein contained, by signing the n^TnCsOfthc corporation by hcr/himsclf as

IN WITNESS WHEREOF I hereunto set my hand and official sca^^

Notary Public/Justice of the Peace

My Commission Expires:

Victoria Sheehan,

Commissioner

Stale of New Hampshire
Department of Transportation

Date:

(SEAL)

xUe.

—^..uauA^—C—
ApproyrtijysAllomcy General OlTicc

(siOL-.
'SEmhmEIAIW.OF STATE

Date: I la l20l0

Date: JAN 2 2 ?0?0

Initial all pages
Cubic Transportation Systems, Inc. Initials

Cubic Amendment 6 Contract Extension

Page 17 of 17



CAUFORNIA AU-PURPOSE ACKNOWLEDGMENT

IWHWBWtOMM

CIVIL CODE § 1189

A notary public or other officer completing this certificate verifies only the identity of the individual who signed the document
to which this certificate is attached, and not the truthfulness, accuracy, or validity of that document

State of California 1

County of J

_ before me.

Date

personally appeared _ Auc,
Here Inseti^ohie and Title\)f the Officer

Name(s) of Sfgner(s)

who proved to me on the basis of satisfactory evidence to be the person(sX.whose name(9) Is/afe subscribed
to the within Instrument and acknowledged to me that he/sha^Uiey executed the same In hls/heffthelr
authorized capacity^iee^v and that by his/herrtheir signaturefaj-on the Instrument the person^, or the entity
upon behalf of which the person(e)- acted, executed the Instrument

■It-

HEIDI RUNGE iNotary Pubflc - Caflforrtia |
San Ol«90 County t

Convnt»>onl32l)093 r
MyComm.ExpirtiSep)3.K)2) i

Place Notary Seal and/or Stamp Above

I certify under PENALTY OF PERJURY under the
laws of the State of California that the foregoing
paragraph Is true and correct

WITNESS my hand and official seal.

Signature .
Signature of Nota y iP

— OPTIONAL

Completing this Information can deter alteration of the document or
fraudulent reattachment of this form to an unintended document.

Description of Attached Dc^ument
Title or Type of Document OoCvClftkC?t
Document Date: Number of Pa

ublic

ges:,

Signcrfs) Other Than Named Above:

Capaclty(le8) Claimed by Slgner(s)
Signer's Name:
□ Corporate Officer - Title(s):
□ Partner - □ Limited □ General
□ Individual O Attorney In Fact
□ Trustee □ Guardian of Consenrator
□ Other;
Signer Is Representing:

Signer's Name:
O Corporate Officer - Tltle(s):
□ Partner - □ Limited □ General
□ Individual O Attorney in Fact
□ Trustee □ Guardian of Conservator
Q Other:
Signer is Representing:

iiiiiwinnnnnnnnnn
O2017 National Notary Association



glCUBIC

CUBIC 'I RANSPORTATION SYSTEMS, INC.

INCUMBENCY CERTIFICATE

1. David A. Jenkins. Vice President, General Counsel & Secretary ofCubic Transportation Systems.
Inc., a California eor|5oration (the "Corporation"), certify that, as such Officer, (a) I have access to all
of the original records of the Corporation and that Joe McDevitt has been duly elected to. and on this
date holds the office of Vice President Contracts, and (h) pursuant to a resolution by the Board of
Directors of this Corporation cITective February 18. 201 y. is authorized to execute and deliver, in their
di.scrclion, on behalf of the Corporation contracts or agreements in connection with the Slate of New
Hampshire Department of Transportation Back OlTicc Systems to Support Electronic Tolling. Video
Tolling and Violation Processing. Bureau ofTumpikes • C(nitraci RFP 2015-068. I further certify that
.said resolution is still in tull force and effect.

IN WITNESS WHEREOF, I have hereunto sot my hand and official seal as Secretary of the
Corporation this 17"* day of December 2019.

D avidAT^J onk i n s

President, General Counsel & Secretary

coo
JUNE

172

SiVvtJ '•'••-.f . 1--.



State of New Hampshire

Department of State

CERTIFICATE

I. William M. Gardner. Secretary of State of the State of New Hampshire, do hereby certify that CUBIC TRANSPORTATION

SYSTEMS. INC. is a Califomia Profii Corporation registered to transact business in Now Hampshire on Juno 30. 2015.1 further

certify that all fees and documents required by the Secretary of State's ofTiec have been received and is in good standing as far as

this oBicc is concerned.

Business ID: 728366

CertifiCBtc Number: 0004629737

SJ
%

5?
So.

m
o

IN TESTIMONY WHEREOF.

I hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this 17th day of December A.D. 2019.

William M. Gardner

Secretary of State



ACORCf CERTIFICATE OF LIABILITY INSURANCE
OATE (MMDOrrVW)

09/25/2019

US CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
cIriRCATE DOK NOT AFFIRMATIVELY OR NEGATIVELY AMEND. EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW WIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S). AUTHORIZED
REPRESENTATIVE OR PRODUCER. AND THE CERTIFICATE HOLDER-

IMPORTANT: 11 the certlFicate hokJet Is an ADDITIONAL INSURED, the policy(l««) must havo ADDITIONAL INSURED provisions or be endorsed.
M SUBROGATION IS WAIVED, subject to U>e terms end condUlons ol the policy, certeln pdictet mty require an endorsemenl. A statement on
this certificate does not confer rights to the certincate holder In liou of su<^cndyscment(s)-

rECRTOT

MCGRIFF. SEI8ELS t WILLIAMS OF TEXAS. INC.
aid Town A Country Blvd. Suite 500
Houston. TX ̂ 7024-4549

INSUBED

CuDic Transponailon Systems. Irw.
5650 Keatny Mesa Roed
Sen Diego. OA 92111

MME;.
715-«77.e975

"TAX'
is?);

.713-077-0974

BCUWHis) ArroBowo coycwACC

iNs^CN_A ■CommentaK^suattv Company
MSUACR B :TransporW<on Insurance Comp_any
INSURCH C rAmetlcan Casu^ Company ol Reat^. Pennsylvania
INSURER 0 Conilnonial Insurance Company _ ,
INSURERe:

WSURER r :

!  WAtC*

I  20443
2M94

20427

COVERAGES CERTIFICATE NUMBER:ZA2RGLVL REVISION NUMBER:

THIS IS TO CFRIIFY IMAI THC POLICIES OK INSURANCE LISTED OtLOW HAVE OtEN ISSUCD tO IHE INSURED NAMED ABOVL FOR THE POLICY PERIOD
INDICATED NOTWITHSTANDING ANY REQUIREMENT. 1ERM OR CONDIMON OF ANY CONIRACI OR OIHER QOCUMENI WITH RESPECT 10 WHICH THISSy BE^^ INSURANCE AFFORDED BY HIE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.
F xr.i HSIONS AND CONDITIONS OF SUCH POLICIES, LIMl TS SHOWN MAY HAVE BEEN REDUCED BY RAID CLAIMS.

—  TADOL'ISUQR' ' POLICV EFr J.fWICYCSP
I|HSo!wVDI POUCT NUMMIM WM/DO/VYYYl . BSMrDOrVYYV)'

,00758388^7
rrrcor msuoance

COtlMERCIAL GENEBRL LIAatLtTY

LM19

10/01/2019 10/01/2020 f ach OCCURRt.VCE I.OOO.OO

S.'ci.natit> MAnr OCCUR

O

. n_»ji f.f.ni ■•-All I uAii Ai'inn k i^i u

I X I policvQ3 IZD

; iiAMAr:nT7rrCM7CD :
; gyt'L-yiSt S ILj iXcurrcKcl ^
' ""'FD _i_
I'l KSOWAI fc ALV IN'lJirr l _i
f.hNl-.MAl AGGMLOAU j i

; PROOUCIS COMP'OP AGC. S

1.000.000

1,000.000

3.000.000

3.000.000

I COMIilNLUbeKM.L L»4II )
^  ir.t.TvufctsiaUTOHOeiLC LUBILITY

ANV AUld

OWNIII)
AUTOS ONIV
UKrLU
AU'OS UNLV

UMBRELLA IIAO

rxCFSSIlAB

OtI) JZL REIIIHIIOWt

SCMVOiH Ki
AUTOS
NUN-UWNI. U
AUI'JS OHI.Y

M >011Y IN Jl IRV (Pci pmwij } $
tUJUIuY tNJUirv ilVi iHJCiUoS) ! V

J i
IV

• PNOPLUI Y UAMAGl
(Pr;

iY:ciin i

CLAtMS-MAOE:

'5094621644 10/01/2019 IDA)I/2020 CACItOCCURKI.NCf.

AGCRttOATE

1.000.000

1.000.000

noTiT
ER"5 WORKERS CUMPCNSAIION

C  ANOEMPLOVERS'LiABILITY
ANY PUUCtiir.lUMUAP'NLR/tXlCUilVl
Ul I K.tKMEMBLR • AT.I UOT.D'
(Mandslory in NH|
H y(>s. (IpsOiIm) irvloi
OnSCBIPTMWfH fH>TRAIK)WSl»Clcw

I M |:ni

WC6072902292- AZ. OR A MA
,WC60729022S8 • CA
,WC6072902I77-AOS

I0A)1/2019 10a)1/2020 I X I
Aiu.rt _

L.L.LACHA«:i:it>tNI

L.L.OIStASfi 1

I..L. lir.;CASC-POllCVtlMtT I >

1.000.000

1.UUU.UUU

I.OOO.OOO

OCSCRIPnCN or OPCRAIIONS I locations /VEHICLES (ACORO 101. Aiieiiloruri Rsmwk* S«h»eul«. auy b* MUenvd « "»or« space is required)
RE: Coolracl RFP 2015-060.

In Die event ol cencellatioo by the insurance compeniee, the policies have been endorsed to provide {30) days Notice ol Cancellalton (except tor 10 days
premium) to Die certiflcate holder shown betow. ^

lor non-payment ol

CERTIFICATE HOLDER CANCELLATION

Stale of New Hampshire Deparlment of TransponaUon.
Bureau o( Turnpike*
P.O. Box 2950
Conco'd. NH 03302-2950

SHOULD ANV OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF. NOTICE WILL BE DELIVERED IN
ACCORDANCE WITHTHE POLICY PROSHSIONS.

AUIilORi/LO RCPDCSCNIAHVL

ACORO 25 (2016A)3)

Pageiol2 C 19M-2015 ACORD CORPORATION. AH rights reserved.
The ACORO nemo and logo are registered merits of ACORD



ACORCf EVIDENCE OF PROPERTY INSURANCE ZA2R0LVL

OATe WMRXVrYYVI

09^5/2019

THIS EVIDENCE OF PROPERTY INSURANCE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THI

ADDITIONAL INTEREST NAMED BELOW. THIS EVIDENCE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THL
COVERAGE AFFORDED BY THE POLICIES BELOW. THIS EVIDENCE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE

ISSUING INSURER(S), AUTHORIZED REPRESENTATIVE OR PRODUCER, AND THE ADDITIONAL INTEREST.

Cit);. 713-a77.0975

MCGRIFF. SEI8ELS & WILLIAMS OF TEXAS. INC.
816 Town A Country Blvd. Suits 500
Houston, TX 77024*4549

COMPANY

Zurich Amorlcan Insurance Company

FAX
.(AAI.Hp);

COOCj
ACENCV

,<m3TQWER o •: .
iNsunio

713-677.8974
rfiiAfL
l.*PP«CS5i

Cutjic TrsnsportsUon Systems. Inc.
56^ Kearhy Moss Road
San Oicgo. ̂  9211V

LOAN NUMBER

EFFCCnvC DATE

10/01/2019

POLICY NUMBER

PPR9137919-13

EXPIRATION DATE

10/01/2020
CONTMi.if n IJNII

1 JCRMtNAIEO IF CHCCKCO

IHIS REPLACES PRIOR EVIDENCE DAICO:

PROPERTY INFORMATION

lOCATIO«M>e SCRIPTIOH

THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED.
NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
EVIDENCE or PROPERTY INSURANCE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS

SUBJECT TO ALL THE TERMS. EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

COVERAGE INFORMATION PERILS INSUHLO , OASIC RROAn ' X . SPEOAl.

COVESAOC I PERILS I FORMS AMOUNT Of MSURANCE

Pfoporly 51,000.000

OCOUCTIBLt

5257000

REMARKS (including Special Conditions!

Valuation; Replacemenl Coal

CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLiaES BE CANCELLED BEFORE THE EXPIRATION DATE THEREOF. NOTICE WILL BE
DELIVERED IN ACCORDANCE WITH THE POLICY PROVISIONS.

ADDITIONAL INTEREST

NAMC AND AOOResS

Stale of New Hampshire Deparimeni of Transportation.
Bureau of Turnpikes
P O. Box 2950

Cortcord. NH 03302-2950

i  ' ApniiinNAi iNsuKi'n • irMnfn"SiossPAYAOir j lO^srwYrr

j vijMiuAUfct I
lUAN «

AUTHORIFED REPRESCNrATIVf.

ACORD27 (2016/03)

2 cr 2

C 1993.2015 ACORD CORPORATION. All rights reserved.
The ACORD narTie arvd logo are registered marks of ACORD



JUN06'19pii 3-"39 OAS lA'^L.I0>
nAm- irfi THE STA TE OF NEW HAMPSHIRE

DJEPAHTMENT OF TRAN5P0RTAITON

yi:

yktoHaF, Sheehatt WUUamCttss^F^,
Commisthner Asritiant Commisshner

Hb Excellency, Oovemor Christopher T. Sununu Bureau of Turnpikes
and the Honorable Executive Council MiQ^ 24,2019

State House

Concofd, New Hampshire 03301

REOt/ESTED ACTION

Audiorize the Department of Transportation, Bureau of Turnpikes wMtin the Division of Operations, to amend an
existing professkml service contract for the NH E-ZPass Back Oflice with Cubic Trmsportation Systems, Inc.
(Cubic). Vendor #267136. This amendment Is to restrticture the schedule for deliverables, payment of project
delivery and Operation and Maintenance costs, and Key Performance Indicatora of the Contract effective July 1,
2019 to December 31,2019. There b no additional cost as result of this amendmenL The ori^nal contreet
agreement was approved by Governor and Council on October 7.2015, Item #25.

BxruisATiorf

RSA 237:16-b as amended In 2(K)! authorized the Department to participate in a regional Electronic Toll
Collection system (E-ZPass). Governor and Council on Augtist 22,2001 authorized the Department to enter into
an Interagency Group (lAO) agreement to Implement dectronic toll collection in a manner that provides a
seamless toll ̂ stem for motorists end commeroioi operators along the eastern seaboard of the United States.

On October 7,2015, Governor and Council approved the original contract with Cubic for the design, testirtg,
installation ami maintenance services for the (^wration of the NH E-ZPass Back Office for the Bureau of
Turnpikes within die Division of Operations to be efTective for a 6-year period Oirough June 20,2021. The
contract also included provbions for three additional three (3) year optional periods up to but not beyond, June
30,2030 subject to Governor and Council approval.

On October 25,2017, Oovemor and Council ai^xoved an Amendment # I to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. ("Cubic'*) (VC# 267136) of San Diego. Callfbmla, Item # 16, for the restructure of
the scheduled deliverables, payment of pn^ect ddiveiy and Operation and Maintenance costs, and Key
Performance Indicators to be effective through June 30,2018.

On M^ 16,2018, Governor and Council approved an Amendment #2 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State ofNew Hampshire Depaitmcnt of Transportation arxl Cubic
Transportation Systems, IiK. ("Cubic**) (VC# 267136) ofSan Diego, Califomia Item# i9A, for Cubic to become
the Merchant of Record to be effective through June 30,2021.

On July 27,2018, (}ovemor and Council approved an Amendment #3 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State ofNew Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. ("Cubic") (VC# 267136) of San Diego. Califomia Item #5B , for the restructure of
the scheduled deliverables, payment of project delivery and Operation and Maintenance costs, and Key
Performance Indicators to be effective through June 30, 2019.

JOHN O. MORTON eUtLOlNO* 7 HAZEN DRIVE •P.O. BOX 403 •CONCORD. NEW HAMPSHIRE 033<«M)463
TaEPHONE: 003471.2171 • PAX: 603-271-7026 • TIX> ACCESS: RBAY NH 1400-735-2004 • INTERNET: VA^J<HOOT.COM



On December 19,20IK, Oovcmor and Council approved an Amendment H to the Agreement (Contract #2015-
068, State Contract #5000591) between the State of New Hampshire Department of Transpoitalico and Cubic
Transportation Systems, Inc. ("Cubic'O (VC# 267136) of San Diego, California Item #5D, for the rcstmcture of
the scheduled deliverables, payment of project delivery and Operation and Maintenance costs, and Key
Performance Indicators to be effective through June 30, ̂19.

A Back Office System to support Elcctionic Tolling, Video Tolling and Violation Processing Is necessary to
continue to operate the E-ZPass system. The above referenced approved contract engages Cubic Transportation
Systems Inc. to perform design, testing. Installation, maintenance and operation services for the NH E-ZPass Back
Office for the TUmpIke System wtthin the Division ofOperations. This amendment specifically addresses the
continuation of (he icstnictured contract In FY 20 for the implementation of the Back Office System (BOS) and
Customer Service Center (CSC) and their related maintenance and operation services under RFP 2015-068.

The BOS is specifically intended to be designed and developed to support the management of NH E-ZPass
accounts, including fimd management on behalf of the Department; processlng'and reconciling all Iri-state a^
oui-of-state toll revenue collected, financial recondliatlon and redproclQ' with other E-ZPass agencies withiii the
Inter A^n^ Group; involdngMolation processing for unpaid trarisactions; management of the transponder
inventoiy and purchase and sale of transponders; htt^railon of all functions of a customer call center;
management of the operation of the E-ZPass walk-ln-centers; and hosting and management of the NH E-ZPass
website.

In addition, the contract includes operation and maintenance of the NH E-ZPass BOS, and a locally established
and operated CSC that includes but is not limited to account maintenance, invoice and violation processing
reciprocity file management, website maintenance, customer service support and operation of three Walk-in-
Ceriters.

The initial portion of the contract was scheduled to be 14 months and Involved the design, devdopment, testing
and installation of an enhanced BOS and CSC. The BOS and CSC opened for operations on March 24, 2017, at
a reduced level of functionality as defined under the contract. Contract Amendment I restructured the contract
with the BOS functionality approximately 60% with a goal to complete all the remaining deliverables and the
BOS up to lOOHfUnctionality by theendofFy20l8. Additionally, the project delivery and Operation and
Maintenance payment schedules were modified to reflect the estimated 60% functionality of the BOS and
include Incremental increases to payments in subsequent months as additional functionality is added to the
system through the release of twelve Spirals (computer programming releases) to bring the BOS up to 100%
functionality.

Cubic was not able to complete all the required Spirals and Design Deliverables (Documentation, Manuals,
testing) as required in Contract Amendment 3 and 4. This amendment Is (o restructure the contract again to
bring the BOS up to 100% functionality with the remaining Spirals 9-12 by December 31,2019. The monthly
O&M cost strxicture up to December Is based on the Original Contract FY 19 cost excluding Walk-in Center,
Service and Organization Controls (SOCl) Report, arrd Pass Throu^ costs. This monthly cost is then
portioned to allow for additional Spiral cost per this request (Amendment 5) to be includ^ in the monthly
payments. The Increa^ monthly OA.M payments are based on the positive effect of the additional
functionality achieved under each Spiral. Walk-in-Center and SOC 1 audit cost will be per the original
contract Pass-Through cost have increased due to increase in Credit Card fee rate In combination with the
increase in number of accounts and the postage due additional accounts increase corresporufence and increase of
unpaid transactions (invoices) received for the.Toll Lane system including Open Road Tolling. The total
contract cost will not exceed that specified In the origbiol contract On January 1,2020, the O&M payment
structure reverts back to the Original Contract requirements.



This amendment also requites all Design Deliverables (Final Acceptance testing, final documentation and
manuals) including Cash Payment Network and Automation of Hold with Massachusetts and Malite to be
complet^ by December 31,2019.

The contract has been approved by ttte Attorney Oeneral as to form and execution. Funding for FY 2020 is
available and encumber^. Copies of the fbliy executed contract are on file at the Secretary of State's Office and
the Department of Administrative Services* Office; and subsequent to Governor and Council approval will be on
file at the Department of Transportation.

It is respectfully requested that this resolution be approved.

Sincerely,

Victoria F. Sheehan

Commissioner

Attachments



STATE OF NEW HAMPSHIRE
DEPAKIMENTOF INFORMATION TECHNOLOGY

27 Htten Dr^ CbncoRt NH 03S01
Fnc «0M71.1516 TDD Acccn: 1-«)0>73S^

wwwjtlLgOT/dolt

Desif Goctkl

OjopnissUmtr

Victoria F. Shcefaui
Commissioncr

StstD of New Hampehiie
Depwtment ofTVansportation
Joto O. Morton Bldg., 7 Hazen Drive
Concord, NH 03302^N83

Dear Connnisstoner Sbeehan:

Mey2],2019

This ietter represents fonnal notificatioa that the Deportment of Information rcctmok^ (Dol l )
has approved your recpiest to amend a contract with Cubic Traospoitation Systems,inc. (CubicX (VendcM'

of San Di^, California, as described below a^ refereitced as DoIT No. 201S-068
Amendment &

The purpose of this amendment is to restructure the schedule for deliverables, p^meot
of pfoj^ delivery and operatkm and manrtennnoe costs, and Key Performance
lodicaton of the contract effective July 1, 2019 to December 31, 2019. There U no
additioiial cost as result of this amcodnieat The ori^nal contract agreement was
approved by Oovemor and Coondl on October 7,2015, Item VIS.

This amendmem shall become effective upon Governor and Executive Council
approval. There is no change to the contract end date ofJune 30,2021.

A copy of this letter should accompany the submission to the Governor and Executive Council
for ̂ tproval.

Sincere^,

N

DQ/ac

DGT2015-OtfSE

Denis Gou let

cc: CharlteBums



DCT
VldeHa F. Sheebau

Commissiotter

THE STATE OF NEW HAMPSHIRE
DEPARmENT OF TRANSPORTA TJON

\

His ExoeOem^. Governor Christopher T. Sununu
and the Honorable Executive Council

State House

Concord, New Hampshire 03301

WBSiam Caa,,P^
AimttUmi Commhstoner

Bureau of Turnpikes
December 5,2018

REQUESTED ACTION

Authorize the Department of Transportation, Bureau of Turnpikes within the Drvtsion of Operations, to amend an
existing professional service contract for the NH E-ZPass Beck Office vrith Cubic Transportation Systems, Inc.
(CubicX Vendor #267136. This amendment is to restructure the schedule for ̂ iveiables, payment of project
delivery and Operation and Maintenance costs, and Key Performance indicators of the Contract effective January
1,2019 to Decmber 3), 2019. There is no time extension or additional cost to the total contract amount as result
of this amendment The original contract agreement was approved by Governor and Council on October 7,201S,
Item 125, and subsequently amended as detailed below.

EXPLANATION

RSA 237:l6-b as amended in 2001 authorized the Department to participate in a r^lonal Blectronic Toll
Collection system (E>ZPass). Oovcmpr and Council on August 22,2001 authorized the Department to enter into
an Interagen<y Group (lAG) agreement to implement electronic toll, collection in a manner thai provides a
seamless toll system for motorists and commercial operators along the eastern seaboard of the United States.

On October 7, 2015, Oovcmor ond Council opproved the original contract with Cubic for the design, testing,
installation and maintenance services for the operation of the NH E-ZPass Back Office for the Bureau of
Turnpikes within the Division of Operations to be effective for a 6-year period through June 20, 2021. The
contract also included provisions for three additional Oiree (3) year optional periods up to but not beyond, June
30,2030 subject to Govemor and Council approval.

On October 25,2017, Govemor and Council approved an Amendment # I to the Agreement (Contnct #2015-068,
State Contract #5000591) between tfw State of New Hampshire Department of Transportation and Cubic
Traruportation Systems, Inc. (**Cubic*')(VC# 267136) of Sao Dl^o, California, Item # 16, for the restructure of
the scheduled delivendrles, payment of project deHvery and Operation and Maintenance costs, and Key
Performance Indicators to be elfective through June 30,2018.

On May 16, 2018, Governor and Council approved an Amendment #2 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. ('*Cubic**) (VC# 267136) of San Diego, California Item # 19A, for Cubic to become
the Merchant of Record to be effective tlvough June 30,2021.

On July 27, 2018, Govemor and Council approved an Amendment #3 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Tronsportotion Systems, Inc. (**Qiblc**) (V(3# 267136) of San Diego, ̂lifomla Item #5B, for the rcstrxicturc of
tlie scheduled deliverables, payment of project delivery and Operation and Maintenance costs, end Key
Performance Indicators to be effective through June 30.20)9.



A Back Office System to support EJectronk Tolliog, Video Tolling tnd Violation Processing is necessary to
continue to operate the E-ZRus system. The above referenced approved contract engages Cubic Transportation
Systems Inc. to perform design, testhig, installation, nuintensnce and ope^bn services fortheNH'E-Z^iss Back
Office for the. Turnpike System within the Division of Operations. This amehdinehi specifically addr^ses the
continualion of the restructured contract in FV 19 for the Implementatim of the Back Office Systcmi (BOS) and
Customer Service Center (CSC) and their related maintenance and operation services under RPP 2015-068.

{
The BOS is specifically intended to be designed end developed to support the mar^eroent of NH 6-ZPas
accounts, Including fond management on behalf of the Department; preceding ar^ raconclling all in-state and
out-of-stste toll revenue collected, financial reconciliation and reciprocity with other E-ZPass agencies within the
Inter Agen^ Crtng>; Invoicing/violation processing for unpaid transactions; manageoteht of the transponder
inventoty and purchase and sale of transponders; integration of all functions of a cuslpmer call center;
management of the operation of the E-ZPess walk-ln-centeis; and hosting and management of tiK NH E-ZPass
website.

In addilion, the contract mcludes operation and maintenance of the NH E-ZPass BOS, and a locally established
and operated CSC thai includes but is not limited to account maintenance, invoice tnd violation processing,
reclpr^ty file iTMmiigemenf, website maintenance, customer service support and operation of three Walk-in-
Centers.

The initial portion of the contract was scheduled to be 14 roqnttts and involved the design, development, testing
Bird installalton ofan enhanced BOS and CSC. The BOS and CSC opened for oper^ons on Mardi 24,2017, at
a reduced level of fonciionality as defined usdv the contract. Contract Am^ment 1 restructured (be cuntracl
with the BOS fohctioiulity approximatcly 60H with a goal to complete all the remaining deliverables and the
BOS up to 100% fiinctioxmiity by the ̂  of FY 2018. Additjoi^ly, (he project delivery and Opmation and
Muntenance (CAM) paym^t schedules were modified to reflect the estimated 60H functionality of the BOS
and include incremental increases to payments In subsequent months hi addltionat forKticnality ts added to the
syktem through the release of twelve Spirals (computer programming releases) to bring the BOS up to 100%
functionality.

Cubic was not able to complete ell the required Spirals end Design DeUverables (Documentation, Manuals,
testing) as required in Contract Amendments I and 3. This amendment is to restructure the contract again to
briog the DOS up to 100% for>ctionaltty with the remaining Spirals 7-12 tpcluding 7A by Jurte 30, 2019. The
nwnthly O&M cost structure up throu^ June is (wsed on the O^inrtl Contract FY 19 cost excluding Walk-in
Center, Service and Organization Controls (SOCl) Repoil, and Pass Through costs. This monthly cost is then
portiorled to account for current system functionality and allow for additional Spiral cost per this request
(Amendment 4) to be included in the monthly payments. The fnoreased monthly OAM payments are ̂ ed on
foe positive ef^ of the additional functionality achieved under each Spiral. Walk-in-^nter and SOC 1 audit
cost wll be per foe original contract Pass-Through cost have increased due to increase In Credit Card fees
(associated with the increase In number of accounts) and Increase in postage costs (due to the increase In
mailing costs associated with transponders, farcrease in number of correspondehce issued, and increase in
invoices and violations mailed). However, due to current lack of foil system functionality, postage associated
with invoices and violations are limited lo 75%, The total eontract cost will not exceed that specified in the

original contract On July I, 2019, the 0AM payment structure revots back to the Original Contract
requfrements.

This amendment also requires all Design Deliverabtes (Final Acceptortce testing, final documcntotion and
manuals) except Cash Payment Network and Automation of DMV Hold with Massachusetts artd Maine to be
completed by June 30,2019 and final completion by December 31,2019.

The contract has been approved by (he Attorney General as to form and execution. ̂ Funding for FY 2019 is
available and encumbered. Copies of the fully executed contract are on file at (he SecreSary of State's Office and



the Depertmest of Adminbtnthre Services* Office; and subsequent to Oovenor and Coundl approval wOl be on
ffle at (he Department of l^aospoitation.

It b respectffilly requested that thb resohithrn be approved.

Sincerely,

Victoria F. Sheehan

Commbskmer



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOliXnr

27 Hnzen Dr., Conooftt NH 03301
Fax: 603-271-1516 TDD Accm: t-000-735-2961

wwwjth.gov/doit

Dcab Qonkt
Comrnitthner

December 3,2018

Victoria F. Swehaii

Commissiofiei'

State of New Hampshire
Department ofTransportation
John O. Morton BMg., 7 Hazen Drive
Concord. NH 0330^0483

Dear Commissioner Sheehan:

This letter represents formal notification that the Department of Information Technology (DoU)
hat approved your request to amend a contract with Cubic Tran^xxtatkm Systems. Inc. (CubtcX (Vendor
#267I36X of San Di^o, California, as described below and referenced as DolT No. 2015-068
Amendment D.

The purpose of this amendment is the restructure of the schedule for deliverables,
payn^t of Operation and' Maintenance costs and Key Performance Indicators of the
Contract for fiscal year 2019. There is no time extension or additional cost at result of
this lunendtnent. The original contract agreement was approved by Governor and
Executive Council on October 7,201S, Item 825.

This amendment shall become effective upon Governor and Executive Council approval
through June 30.2021.

A copy of this letter should accompany the submission to the Ooveraor and Executive Council
for approval,

Sincerely.

OG/ik/ck

DOT 2015-0680

cc: Julie Seiger

Dents Goulet



hAn^bjhife-
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Victoria F. Sheehan

Commissioner

THESTA TE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

^  5P)

His Excellency, Governor Christopher T. Sununu
and the Honorable Executive Council

State House

Concord, New Hampshire 03301

WiUiam Cass, P.E,
Assistant Commissioner

Bureau ofTurnpikes
August 3,2018

Due to the tabling of item H5B at the July 27,2018 Governor and Council Meeting, it is respectfully requested
that the item be amended to make it retroactive.

REQUESTED ACTION

Authorize the Department of Transportation, Bureau of Turnpikes within the Division of Operations, to
retroactively amend an existing professional service contract for the NH E-21Pass Back Office with Cubic
Transportation Systems, inc. (Cubic), (Vendor #267136), San Diego, California, effective July 27, 2018. This
amendment is to restructure the schedule for deliverables, payment of project delivery and Operation and
Maintenance costs, and Key Performance Indicators of the Contract for fiscal year 2019. There is no time
extension or additional cost as result of this amendment. The original contract agreement was approved by
Govemor and Council on October 7, 2015, Item #25.

EXTLANATfON

For there to be no interruption in operation and maintenance payments, it is requested that tabled Item #5B be
amended and approved retroactively, effective July 27,2018.

It is respectfully requested that this resolution be approved.

Sincerely,

n]. .. r Ji.
Victoria F. Sheehan

Commissioner

- Attachments
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THE STA TE OF NEW HAMPSHIRE

DJEPARTM£f^ OF TRAfiJSPORTATTON

DepaHmwt t^fThtntportnlim

Victoria F. Skeehan

Commissioner

G-C * 5S
Ml i-ai-i'if

His Excellency, Governor Christopher T. Sununu
and the Honorable Executive Council

State House

Concord, New Hampshire 03301

WUllam Cass, P.E,
Assistant Commissioner

Bureau of Turnpikes
July 5,2018

REQUESTED ACTION

Authorize the Department of Transportation, Bureau of Turnpikes within the Division of Operations, to amend an
existing professional service contract for the NH E-ZPass Back Office with Cubic Transportation Systems, Inc.
(Cubic), (Vendor #267136), San Diego, California. This amendment is to restructure the schedule for
deliverables, payment of project delivery and Operation and Maintenance costs, and Key Performance Indicators
of the Contract for fiscal year 2019. There is no time extension or additional cost as result of this amendment The
original contract agreement was approved by Governor and Council on October 7,2015, Item #25.

EXPLANATION

This amendment is to restructure the contract to bring the BOS up to 100% functionality with the remaining
Spirals 7-12 by December 31,2018. The monthly O&M cost structure up to December is based on the Original
Contract FY 19 cost excluding Walk-in Center, Service and Organization Controls (SOCl) Report, and Pass
Through costs. This monthly cost is then portioned to allow for additional Spiral cost per Amendment I to be
included in the monthly payments. The increased monthly O&M payments are based on the positive effect of
the additional functionality achieved under each Spiral. Walk-in-Ccntcr and Pass Through cost will be per tfie
original contract. The total O&M payment for FY 2019 up to December 31,2018 will not exceed that specified
in the original contract. On January 1,2019, the O&M payment structure reverts back to the Original Contract
requirements.

RSA 237:16-b as amended in 2001 authorized the Department to participate in a regional Electronic Toll
Collection system (B-ZPass). Governor and Council on August 22,2001 authorized the Department to enter into
an Interagency Group (lAO) agreement to implement electronic toll collection in a manner that provides a
seamless toll system for motorists and commercial operators along tiie ea^em seaboard of the United States.

On October 7,2015, Governor and Council approved the original contract with Cubic for the design, testing,
installation and maintenance services for the operation of the NH E-ZPass Back Office for the Bureau of
Turnpikes within the Division of Operations to be effective for a 6-year period through June 20,2021. The
contract also included provisions for three additional three (3) year optional periods up to but not beyond, June
30,2030 subject to Govemor and Council approval.

On October 25,2017, Govemor and Council approved an Amendment #1 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. ("Cubic") (VC# 267136) of San Diego, California, Item # 16, for the restructure of
the s^eduled deliverables, payment of project delivery and Operation and Maintenance costs, and Key
Performance Indicators to be effective through June 30,2018.

On May 16, 2018, Govemor and Council approved an Amendment #2 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic



Transportation Systems, Inc. ("Cubic") (VC# 267136) of San Diego, California Item # 19A, for Cubic to become
the Merchant of Record to be effective through June 30,2021.

A Back Office System to support Electronic Tolling, Video Tolling and Violation Processing is necessary to
continue to operate the E-ZPass system. The above referenced approved contract engages Cubic Transpcnrtation
Systems Inc. to perform design, testing, installation, maintenance and operation services for the NH E-ZPass Back
Office for the Turnpike System within the Division of Operations. This amendment specifically addresses the
continuation of the restructured contract in FY 19 for the implementation of the Back Office System (BOS) and
Customer Service Center (CSC) and their related maintenance and operation services under RFP 201S-068.

The BOS is specifically intended to be designed and developed to support the management of NH E-ZPass
accounts, including fund management on behalf of d)e Department; processing and reconciling all In-state and
out-of-statc toll revenue collected, financial reconciliation and reciprocity with other E-21Pass agencies within the
Inter Agency Group; InvoicingArioiation processing for unpaid transactions; management of the transponder
Inventory and purchase and sale of transponders; integrption of all functions of a customer call center,
management of the operation of the E-ZPass walk-ln-centers; and hosting and management of the NH E-ZPass
website,

In addition, the contract includes operation and maintenance of the NH E-ZPass BOS, and a locally established
and operated CSC that includes but is not limited to account maintenance, invoice and violation processing,
reciprocity file management, website maintenance, customer service support and operation of thi^ Walk-iit-
Centers.

The initial portion of the contract was scheduled to be 14 months and involved the design, development, testing
and installation of an enhanced BOS and CSC. The BOS and CSC opened for operations on March 24.2017, at
a reduced level of functionality as defined under the contract. Contract Amendment 1 restructured the contract
with the BOS functionality approximately 60% with a goal to complete all the remaining deliverables and the
BOS up to 100% functionality by the end of FY 2018. Additionally, the project delivery and Operation and
Maintenance payment schedules were modified to reflect the estimated 60% functionality of the BOS arxl
incliuie incremental increases to payments in subsequent montos as additional fluKtionati^ is added to the
system through the release of twelve Spirals (computer programming releases) to bring the BOS up to 100%
functionality.

This amendment also requires all Design Deliverables to be completed by June 30, 2019 as proposed in Contract
Amendment #1.

The contract has been approved by the Attorney General as to f<*m and execution. Funding for 2019 is available
and encumbered. Copies of tfie fully executed contract are on file at the Secretary of State's Office and the
Department of Administrative Services* Office; and subsequent to Governor and Council ai^roval will be on file
at the Department of Transportation.

It is respectfully requested that this resolution be approved.

Sincerely,

Attachments

Victoria F. Sheehan

Commissioner



STATE OF NEW HAMPSHIRE
DEFARTMENTOF INPORNCATION TECHNOIOGY

27 Hazen Dr^ Concont NH 03301

Auc 603-271-1516 TDD Access: 1-800-735-2964

wwwjUi.gov/ ddt

Deals Gookt

Commltsiofur

July 10,2018

Victoria F. Sheehan

Commissioner

State of New Hampshire
Department of TranspoitaticQ
John O. Morion Bldg., 7 Hazen Drive
Concord, NH 03302-0483

Dear Commissioner Sheehan:

This letter represents formal notification thai the D^'artnient of Information Technology (DoIT)
has approved your request to amend a contract with Cubic Transportation Systems, Inc. (Cubic), (Vendor
#267136), as describ^ below and referenced as DoIT No. 201S-068C.

The purpose of this amendment is the restructure of the schedule for deliverables, payment of
Operation and Maintenanoe costs and Key Performance Indicators of the Contract for fiscal year
2019. There is no time extension or additional cost as a result of this amendment

A copy of this letter should accompany the Department of Transportation's submission to the
Oovemor end Executive Council for ̂ iproval.

Sincerely,

Denis Goulel

DO/ik
DOT--2015-068G- -

cc: Oail Hambleton, DoIT IT Lead
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b a iopwtoa Oeveraer nd CottodlitBaL

A hoy dellverrtletoODfllmot Amendment#! waaftrCuMotobcooaetoeMardamofReeanltonieiaoviagtheIXpaitimm of TViwiportatleB n the Metehant of Roeoid TUi wm a leqoiimieti tritido too CpntticA oi5hal
^ ̂  Back Oflbe Oyttom and Cunmme Swvfso Coder. 11^ emrtiffmrfi iBe^hi toe MenhaoiAgtooaeat betweoo Oibto aid Baae CooBDoree to bagtn on Mior 16, xOlft or t^oo Oofvemer nd Coondl

eppmwal, whtiever li toe hQer.

TlMcaacrnidhaibeeo approved Iqr toe AttKMyOeaertl at to form and esooedoa. CootraelftacBat ftr 3018 b
fvaUdde lo itto orfgteal cordract Copfaa of toe folly OKeoded contract are on ge at toe Baietanf of Shte'a
OIBoo and the DepaiiuauU ofAdmlnisttBtlvB fienricea* Offlca; and wfaaeqoent to Qovemor and Ooiaadl approval
wCd be on flte at the pBimtmam nf Tyufpffinftffn,

it b neepectftdly reqiievted that tkb reaoitAon be approved.

ACtochroent

Sincerely.

2tofr f*
VfttoriaP.ShMhn



STATE OF NBlV HAMPSHIRE
DBPARTMBNTOP INFORftUTlON IBGHNOLOCY

S7 Hnn Dr« CoqcsbI, NK09301
Vma OOMTtlSlO TDDAaMBl'eQO<aS-29M

WWWJdLgOV/dotl

DnliGMM
CoMlnkmir

Maith I4»20lt

▼ BXOni r. alMBWi

CoHBnhiioiicf
Slitt ofHcw HuBpibire
DcpmaM dfTiSBportitioa
JofanO. Morton Btdg^ 7 H»n Drive
CaoeoniHH033(&4)40

DctrComariirioQer Shedun:

TMi tatter (bcmal notificetkia thet the Depanmenl of tnibrintttan TWumloy (DolT)
Aei epproved yoor lequdt to eBOod • ooROici with Cttbte IhmipoitBtkra Syiteme, Inc. (QAIcX (Vendor
1267136X ti devribed bdow aod rttaieoeed IS DolT No. 201S-06SB.

Tfw irncndmcm tudiortsBt the Depertmeot ofTraiUfiaftitlan (DOT\ Biircin ofl^wnpflirt wttbin
DMtkn ofOperailoQS, tt) ftttttd 00 odittag prolenloall Mvtao oontraet wifl) Qdrtc

TrinspaitatloQ8yitamt,lM.(CiiUo)r<vfheNHB-ZPusBMkOfftoe. This ooefldmcnt removes
iteDOrntlieMcreltafdoftoofdsfdnamesCiibtaisthsMereiiiatofReGred. TTcreisao
ifanciirtiniiflnarKkSdofliloosirewiolt ofthtasnwudnwid.

A oopy of iMs kdor ibould aoodmpsiqr tho DijmrtiDeW of ThmqwisdoDV sabmbitao to the
Oovenor tod Eoeciidve Council forspprovd.

Stnoerely

DeotaOoutal

oonk
DOT20I54)6IB

oc: OoUHsBtdetoo
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mESTAnOPNEWHAMPSHnUS
D&ARmEST OP THASSPORTATJON

niju/ftnif iiT\ 11 ̂ 1 1 f ■ I

VktoHaP.SketheM

CoKHthskuuf 1-^1-I'JfMl
HH BitoeUenqf, Oovereor Odstopbcr T. Sunooo

«nd the Honorsbk Executive Councfl
State Itoisc
Concord, New HisnpiblrB 03301

FfVZkmOBn^i\£L
Anttaat Cdi*tmtuimuj

Bioem ofTUfUfrfkes
July $.2018

BgQtJBfiTEP ACTION

Aetbortee (he Depvtmeaii of'HTOspoitBtioa, BufceuofTumptkes within the Division pfOpchttiQaa. to amend an
existing profcalanal tervioc oontnct for the NH B-ZPas Bock OfiBce with CuWe TrBasportallon Systems, Inc.
(CobteX (Vend«8267l36X 8a Otegfi. Califbntia. Thh amendmeDt b 10 restroctuntha aohedole for
dcfivcrabics, pgyiaeat of pfx^oct deiiveiy and OperelioTi and Matnlenanoe costs, end Key Perlbfrnance fodk-atwi
ofthe Contnet fbr fiical year 2019. There b 00 ttoo extensioQ or addHknal cost as lesutt of this ameodmeat Hie
ongine] contract agreement was approved by Ooventor and Council on October 7,2015,Ifeai2S.

bxplawatton

Thb apccdmcnt is to restrocture the oontrect to bring the BOS ep to I00$i functkiRaUiy whh (be remafnfng
Spirals 7-12 by December 31.2018. Tbe isonthb O&M coat stiuctuit up to December b based en the OriglDel
Cootnct FY 19 cost exclodlog WeUe^e Oenter, Scrvloe apd Organtraliofl Controls ̂ OCl) Report, and Pass
Tbroogh costs, Tbb monthly coat Is (hen pcvtiooed to aOow for addhtonal Spiral cost per Areendmeat I to be
included in flv monlhly payments. The increased monthly CAM payments are based on the posttlve effoct of
the additional flmctionalby achieved under each Spiral. WaOc-ln-Cehter and Pass Through cost will be per the
origlQBl contract Ihe total O^psyment for FY 2019 up to Daoetober 31.2018 will not cxpe^thetspeolGed
In die origin^ contract On January 1,2019, (he OAMpaymenl structure reverts badt to the Original Contiael
requirements.

RSA 237: l6-b as amended In ̂ 1 authorized the Department to par^lpate In a regloQal Eleotronio Toll
Colketloa system (B-ZPnsX Governor arid Council on Augnsl 2001 autbortod (be Depeitmeot to enter tato.
an IntciagBPq^ Group (lAO) agrewoent to bnpleroent electronic mil eollectloo In a maraier that provides e
seamless toQ system for motorirts end ccmamrcm operators along (he eabtero seaboard of (be United States.

On October 7,20IS, Governor and Council approved the original contract with (^bfc for the design, testing,
InrtilMflop arid oudntenince aervloes for the operation of the NH E^ZPass Back Office for the Bureau of
Turnpikes wftbio the DMslon of (DpereBomtobeeflbcHve for a 6-year period through June 20,2021. The
contract also Included provisions for three additional three (3) year optional periods op to but not b^ond, June
30,2030 ird^ect to Govwnor and Counrij approval

OrtOoiober25,2017, Goveroor and Cbuscll approved an Amendment ill to lhoAgrccmeot(CQatractl^lS-068,
State Contract 85000591) between (he State ofNew Hampshire Depertment of Trensportetioo end Ctfoic
TranspoitalUm ̂ sterns, inc. rCublc*^ (Vdl 26713d) of San Diego, CBUf6mi^ Item 8 16, for foe restructure of
the scheduled deUverables, jNyment of projea deliyoiy and Operation end Mabitenanoe costs, and Key
PBrfonuanoe bidiealort to be dfootive through June 30,2016,

On May 16,2018, Governor and Council q^ved an Amendment 82 to (he Agreement (Contract 820I5«066,
Stele Oontrect 85000591) between (be State of New Hampshire Department of Transportafom and Cubic



TtopoitttJooSyiltm^l5C.rCiibI(r) (VCtf 267136) ofS«nDteg^CtfllbniiaItoni«19A,lbrQiblc to beooiM
ths lifodttnl of Record to be effective thfou^ iuno ̂  2021.

ABicfcOfficeSyiteaiU)sappoitBIectroa{cT>»Ulng, Video Totting end Vlela^ Pf^faiftbD^^
oofltioue (0 opciin the E-ZPbss syctem. The tbflw loftrenced epprovod eont^ cngagB Cubic T**wport«tR»
Systems too. to pcifwm design,.lestin^-tasteIhlioii, meiRteotnoe mul opcntlon servloes fbt tte NH B-ZPem Becli
pfBce for the Tlmip^ Syston wlihiD the Dhdrion ofOpotilom. thte sneodmad speoific^y eddresan

nfAm tiwfiiwititfwrf In PY 19 fof ihS tmpkaUOtetion oftho BOCk OfDce^TStCm (BOS) U¥i
Customer Sendee Center (CSC) end their retited metntaiance end opertflon tervlcea under RPP 201S-068.

The BOS is spedficaOy intended to be designed end devel<q>ed to support tbe cncn^emenl of NH B-.^ese
rtn hrit^rntAtfi fvpart«>ant; pmoening end nccncflhm aP to-etate and

oot-ofotete toil revenue colleeted, fincncid reooncilietiod end rec^i^ty whh other E-2Piss egoid^ within (he
Inter Agency Oroup; inyolcln^olalioQ processing for unpaid trenseetioiu; nienegemcittoftheUinqxmdBr
teventoty e^ purdxese end sele oftrenspooden; faitegntlon of dl foacdons of e customer cell center:

fit rtM> npwtfavrt nf tfw P-7P»« wiifJiwantarB; end hoiilttfl end otenenement of the NH E-ZPa«>
website.

(q the contricl frKl^Mf*^ operation and mafaitcainee oftbe NH E-2Pais BOS| and a locaOy establlsbed
and opentbd CSC that includes but is not limited to eeeount meintenefloe, invofoenhd vtoUdon processing,
reciprocity file nao^ement. website maintbiiaoce, castomcr service sopport end operation of three WaOc-ln-
Ceitten.

The Inftid portion ofthe contract was scheduled to be 14 months and Involved the design, dcvelo^ucnt, testing
and installation ofan bOS and CSC. Tbe BOS and CSC opened for operatii^ on March 24.2017. at
a reduced ievd of fimctionallty as under tbe contract. ContfBCt Amerxdxnenl 1 restructured the coirtruct
with the BOS fonctkmallly qrproxtmaiety 60H with a goal to oonqxlete ell the remaining ddtvereUea and tbe
BOS up to lOOH fonctiqnaltty by end of PY 2018. AdditioRaQy, (be prq)ect delNecy end Opcratkm and
Maintenence pejmieat scbedutes ww mcdifled to reflect the erthnated 60H fUndlpaallty of to BOS end'
inclndelDoremesteJiocreesee to payments in subsequent months as additional ftmctlonellQf tended to tbo
^itoo tfarougb the release of twelve Spirals (ootapidef prograaunfog releisea) to bring the BOS up to lOOK
funetioaaUty.

TUi amendment also reqidics all Design DeUverables to be oonqdeted Iqr Juno 30,2019 as proposed In Oootxact
Amendment#!.

The conlnot ha been epproved by the Attorney Oencnl u to ftnn and execatlan. Pundfa>g for 2019 Is available
and encumbered. Copies of(he folly executed contreot are on file at (he Seeictaiy ofStaters Office end (he
Depaftment ofAdmialstntlve Services* Office; and aubaequent to Oovemor and Council approval will be on file
at te Dqmrtment ofTrenqrartaUon.

R to reyectfbfly requested that (his resohrtloa be qrproved

Sincerely,

Victoria P. Sheehan
Commitslooer

Attachments



STATE OF NEIV HAMPSHIRE
DBPAKTMBUfTOF INEDSMATION TCOINOIX^GY

9BtnAnr,OH)M(d.NH09801
Ite «Mn-19U TK> Aoom: l-aC»9a5>29M

www^dLfOv/dott

DioliOMkt

CoflMttotoMT

Iulyl0.»)ll

Vktocia F. Sluefaaa
ComnUtknor
6M» of New Himpihire
Depertment ofTVvttportatioo
kbx O. Moiloo 7 Hsaen Drive
CoooaRl.KH03302-Oa3

Deer CommiitloMr Sbeehas:

Thli tatlDr repcesenn formeJ notifloatlan thit (he Depenment of bifonnetion Tochnriogy (DoIT)
te ipproyod your reqoort to eineiid ■ cowhect widi OiWo Trentportetion Syrtome, Inc. (Cubic), (Vendor
I2d71)d>, wdeieifl^ below and reftimoed atDofTKo. 20tl4)68C

The pu^xae of Ifalt emandiDent b the teitnictore rf Che edwluk for dcUva^rfej of
Opentloa end Mefateneooe coits end Key Peifbnnenw Indicetois of the Coolncl for racel year
2019. Tlwe b 00 thne eAeoeiaa or eddUoid eoec ei • itietth of thli eiDendnient

A copf of tetter should (be DepwttDcnt of Dremportetioii t wbiobekMi to Cbe
Oovemr end Bxecotlve (^ooDoll for epprovaL

Sincerely,

Denb Goute(

DO/Sl
dot 2015-0610

oe: OallHemUetoi^DolTITLeed
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THE STATS NEW HAMPSHniE

i3ia»AmtSHT€fnANSPOkrAnON

VklttkRSktektm WtBmCm,]f^
Aaiitmti

FfltBuaae(Kor.Ooi«wCbrittOflMlrT.Saw» BmofTtanptkei
ndtbDHooaaUeBxsQMilMOoa^l Ootofaer6^2017
StiiteBBtio
CaDoont Now Hippdilre QUOl

RcoimgfTOAcnow

Aiiboito (hp peiwtBeai of TtaupQrtitiaa» Baraau of'nBapOcei wftiiia Che DMiioQ of Opoitioea^ lo toMod ta
eiiitias pwWhujnott^ieivtoe eoohiol Itar tfio NH B-Zta» Oaok (MSce witb CoUe nusiortitioai^wlemi^ he.
(ChfafeX (Vcodor 12^713^ TMi inneaidbA it to lekHMfo ibe tBhcibiVt fbr doUvanfaB^ of prqjoBt
•defiwiy wd Opwtfinfi tad htoiiBeoomjo oottAtad Key PutomtMOOhteioiiof thoOohttictftr flaooi yg
2011, (o bo efRalne qico OovofDor tad Oimnfl tp|Mo»ti Onogb fnoo 30* 2011. Tbeit li no tone fithiwiuu or
■drfbiqntl ont a coott of (hit fmondmont. Tbo ori^Bd uuitmrt moBineia w» nfiowt bf Oomnr aod
CbiBdl 00 October 7,201S, Ifeni #25.

txnMunoH

R8A 237;ld-b tf tiBended fat 2001 Depsoncol to psttipete in o teglaul Bleotraoio Tbfl
Cotlecdao tyitesi (E-ZPui). OofiiiemoriodODcincaooAegttt22.200l tnftortgedtoeDriaffiiwiM tpoatorhto
■I toten^aoy Qvattp (lAO) tgonoMmt to luiiiiwiMii deohoolc toQ oolinorion to a. Danoer toot peeadilct a
■Mtwli— trJi tmh»A StotCO.

On October 7,2015, Oovoroor tad CouooO tpprowi (be ori^nd cootraoi wUb Cnbto tor the dnalgnb teittoi,
toadUto nd matotomaop tcrvlpci tor (be bpgatlou of (ho NH &2Fbci Back Oflloe tor (he Btneoo «f
Itonpiltot idibto (he Dhdrioh of Opeitduui to te eflbcltoo tor t O-jrear period (fafoadi Jane 20^ 2021. Hm
eoBbid elao toetoded provtotoot tor (tvee aiWinnal (broo C3) year optikMa] pertodi up to but nol beyood, Jon
30,2030 soldeol to Oovcnnr nd OottDca ipprowL

A Bad( OfBee Syttom to toppert Plartronto ToUtog, Video ToOtog tod VIotolleo Firooecitog to oeoemay to
ooidtoDe to opende the B-TPia cyatoni. Tl» above leftreoood tpprored coatrtot cogegca CoMc Ttohtportitkio
Syitecabo.topcrfei«deil|^twtiag,ln«trl1tofcTn. nwhifnninooii^operatIcoaeiviBOttofCheKHE>2PBttBacfc
Cdto tor (bo IbrapOiB Syatom wttbfa (he Unrldoo of Opeciikiaa. Tkb amearfttKnl ipedficelly edtbnessei (be
tnptoBMototfaa of (be Back Oflloe Syttom (BOS) aad Cwtomcr Serrlee Oeoter (CSC) nd (beir lUtod
maloteoaDoeaad opeettioa ecrvteainderRFP 2015*061.

The BOS to spedfioelly Intended to be ^dytod ood dewdopcj to aopport tbo miBBgemcat of NH B-Zha
aecottoi, toelo£og tond comagenieBtoa behdfoftbe Deportneol; prooeotog tod noooelllag all (n-ctatoaad
ootoMato toll reveaue onflnntnit floac^tol fooooeatotfao a^ reeipnielty wl(h other B-ZPtoa ngeriolne witbw (be
fatcr-Ageaay Oroup; involcln^vlototloo-prDoetthg for nnpeld.trtiMdttenii; laungniwrit of-(ho~tnm«poQdcr-
bivcRlofy and pwtliaac and calo of tftoupooden: iiKttiifbwi of an toMtioto of a ooMomer call eeofio;
uiinigriiiuit of (be opemton of the B-ZPata walli^<eBlera; and hoetlag and inwnnymrnt of the NH B-ate

*

wconD*

la arfcftlon (he oootracr toctodea opcrKion lad oftoe NH E-ZPaca BOS, aad a loooQy eatabfltoed
aod opuand CSC (htl toolodaa tott to not IfadM to aoooont maliifrmnnej tovobe aad violation pttorariiTg;



ledpodty So 'n-'r"****. wbbOtB aaktum, euBMoer «rrtoo mppoil od tvoiiioo of three WUfc-ta-
Oeokn.

Tte hitid pwlkB efd» eoBtriei sie sieditod te he 14 merthi end bfflhed the dedgps dcveleymeiti, lering
MdlMhdltflaBeraerfnoedBOSnlCSC. TheBOSndCSCopened(bropeKtboiaolted)24,^17^
• leteedlevderfiinetteQVeiddlMdaedflitheeeBneL
dBrtngftli perfect (he D^etmeal bn >*"<**** (be Opeatkrotnd Mebtfenence to
OQtfiiiidB2PioWdk-b<C«t8r(WIC) openllaes'eoct»eal)r. TT« hwe been » ante Opento md

I!.!**!!! ty Aa tkiHUHMUt <0 tfta vanAlf.

T!»B08fbn(rtf«i!h»hMnoiwiceehediw»03dniitthfddH.Tteecattnirtwmwdimrt,«tt.i^^
diteofOcwaipriiidaaDdlliteieilnirtBmttewerfnb^^
(toB08<plDlOOHtooflemniye»dcfiaBdto(heO>a(rtBtbylheg»dofPY201t.^AdyoBy.taepKdw*

60H fintteaSty of the B09 ind toohide tooBBMOtil iBMteirt » peyneett fa ndaeyod Mthe w
it to the 9flm tbreagb the irieMe of (wehpe fiphta (owyw piosimnima^^

esceed (hit ipedfied ta the ortglsd oontnct

Tbb emttthaen! ebb ectttOBluiti (he Key Itetonaenee hdhatoa (KPI^ lAW
(be OciMrtiWDl «d B-Zftii Cummii no meMos (be ie(pdrad level of ecwto « de^ tidtto the.^MiAmmmtdktiOr^aMtmtaatltoeasymiiKSBtAmiavimmtMuAirSioaKo
aAftHwwt XVH ■ffll t« (titptommted wad tmtaod.

TtaoooMtahomiWiovwJtythoAcianByOmnlMtotbnniidewwrf
•od eeetatered. Copies of the IU<y egeeeuled eeotred •re oo Se •( (be SecreUiy of »m otw w «DepeMDent ofAdOtefaMho StfvloeS'Office; and nbnqoent to Oooeroar end CowgII vprefvsl win be on file
d the Deprtniaai ofTriiMpoKiiton.

b ti raipeatfiiny requeued tbd tfaliieeolatloB be •ppiDved.

StaoreehTt

2i^ f-
Ooonolideaer
VlotniiP.^



STATE OF NEW HAMPSHIRE
DEPARTMBNTOP DTOUiATIONTSaBNOLOGy

27 Umb Dfc, OomooA NH (BSn
Hk dOMTl^lSltf top AoaeMQfrTSMSM

wwmiiL^/6atX

iGooM

OetfllwlO»20I7

^^etoffia F« SbBdn

OOBBltolifllWf
*■6 * iwW HeDpiniro
DepartsMDl arrtaupoftiCioo
IoIb O. Mortan Bklg^ 7 Kbso Dciye
Cboocf^NH 03302^)413

Pff ml—

Thb letter icftimli fonnal ootHicitloo Ifcit the Dqwrtmetf of Infamattoo Twtuuki<y (po^
bu ipprorod your reqoesl to imead ■ cootrBci wflh CnMc Ttetpartitkm 8yAemi» Inc. (OmoX (Vcodor
I267I36X tt 'I betowead irftrcrMwl w DolTNo. 20IS-06t AawrwlTn— 1«

Ttie pdqio« of ihta emondmenc h the teibiictiirB of the ichoduh for (Whwe^ peym^
Opentiao and Malnlenanoe cocSi and Key MDRnanoe IndlcaM of tbo CdtdraA »f tiicil year 20 U.
Ttyih — a—uiirftMBaHmfaBMiLTlte oriahaI<*^fcA
aw approved by Oo»croor and CouacU oo October 7,2015> Kap <25.

A copy ofthlfl Itftsr ihoakl aoocxtipny (be autanlolea to tbo Govemor and Eaewtivo CooncU
(brapfvevaL

DeoitOotdcC

DQAk
DOT20IfO68

oc: <3tO HcnMeton



TliESTAnOFNEWHAMPSHIRE
DgPABTUESrO/muiNSPOmTfON

mUAMtOiSXPS
A3SBoutro(mim$ofask

Hor &todkR^, Oofvernor lluBBral Wood Hasnn
Md 0» KonoiaMe CobbqO

SttCaHoOTO
•Goaooid, KnipiliiitQ330l

S0plembQrl8,2Old
Buretu of t^vnirfko

REOUBSITO ACTION

I, Hmmd to R8A 2)7:1V«. Timston fhm dw OmwwI RMonm Aeoonnt. mMib (ho Doputmem of
Ttoftipoctodoii, Boren ofnonpfteo to tnndhr fttods (a tbo nooosl of $4,500,000 Own the Tteoplto Oeoyi
RenrveAoDO«A((otNiltfi(widcKpeDdreveaeerar(li»das(Bii,(eftIn8i (iwOlttf ion md oonmtort #l4l4 «lhe
NH B-Zlte Bick Office tor (be DIvUoq of Opentkn^ to bd efMw itpon Oovemor end CoonoU eppiovtl

ioiie $0^ 20l6end(heemountfeque«(Bd totf the PY 2017 budgpL lOOWltonpncePhadr.

PItOMf 04-09d4)96-9d1017-36$<lS-0000'nm)p{kePundBalnoe $4JOOfiOO

04496^^1017-70500000 CerrcotBodcet
FY2016

IlMttcetcd

ChftttM

Revtood Bndftt
FY2016.

TtikTenCDitocdBe

Ksoeseen
io" St 500000BfVTJ ■ jMIIHU lufRMltoM

022 S002SS RortfrLeuas Other then ftido iibo 0 1400

023 S00201 Hnt Bloccrldto. Wetor IMIO 0 10510

024 S00225 Mtlm Other (hen BUjKhndi 3J950.I62 0 3.950162

036 S002SI htombenhlp Peer 75400 0

(M6 500463 Bos ComaltMli Non-Bemflti 3,500000 3.150400 6450400

0$0 500710 Out of Strte Thnel 9400 0 9400

102 500731 Contraoti tor Protown Sect O506463 0 OS06463

103 502664 Oortfncti ferOpentiocBl Sver 8400 0 O9Q0

Toto) $10569,135 $3.150400 $21,719,135

SottreeafFcm^

Revenuo:

SmiTWniiikePand $10569.135 $3,150,000- ni.719.135

JOHN a Momx* m*ooto ■ r tokiBN D*VE • p A B« 461 • coworo. NW NAMpeHroemoTMi
Tnminw eoMn^rw • rMs • tdoskeuv m • eoEiuitrr: «tomrjeooT.ooM



MOMIMilOlT-TOSOiOOO
DaijeetRaqueit
nr»n

JRevocatad
Cbcaaa

Bavbad Dtelgat
p<.»—<

PV2017

IbbTDHCoOeedn .

Knameai

MSOOMCteieot fanaoee sLuom SO sa.«<KM»o
023 5002SS IflatrLaaaae Other Ibta Sttee liio 6 I.SOO

023 SOOMI HeC BlecMty. WMv IMIO 0 IMIO

OM SOOZ2S Mab bfate (iiaa Bldx-Qradb 2.I00J)0Q 0 2.1O0L00O

(P6SaC25l hfaBfaetfabPaei. 75.000 0 W
046 $00463 Ba* Consebanb Non-Bencfib IJOWOO 1.350.000 '  2JS0L0O0

OSO S00710 Chi ofState navel nsoo 0 ,  .W
ICS S00731 CMtectefarProflrate Svcs 7.W0C0 0 7.900.000

103 S02664 OoRftacti far Opetatianid Svee 9.20D J 9.300

tS sioisato susoioob S15.S63.3I0

SooreeofAiodi

OOQOnitenpOeeFbnd siuisaio SUSOkOOO sis^mio

Ilie nndttBd Ibcnpttts Pimd BtltnoeSofplu •eeouitta ofJum M, MIS
bi t39.7 mOQon n ofJmo 30^ 201^ 8eo ittMhel

P6.6 ralUbQ. and (i pw^octeJ to

Aatofao the Doportmewt of TVOTportHion to «ter Into a ooittroot wtih Cohte Tttmportgrion SyiteaM, Un.
(Van^l2S7136) i&fbe cnKMuit oriS(,U9,724JO Ardcflfln. taitinft lutalhtloo aod BBintananoe lorvloQi far
tfie bpoatfao of l!kfi NN B-ZPita Back OTfico far the TitaapQta Syttem wttia cte OMtfaa of Opentloof
cffco^ open Oovemor and GoitaeQ approv^ Ihioofb June 30, 2021 wkb an op^ to renew, at the aole
diiorBlioo offae SMfly far up to three (3) ̂Itldnal fane 0) year optkwaJ opentkn pcrtbdt ttp to^ l»t not beyond
June SO, 2ftKkHyoel to Oovemor and CbuaeflqiproraL 100% Tmeplke Fdoda.

Pindf to npport tbli rcaiuM are amtetpalDd to be eviBabk fa the fallowins aeeeeot* fai State FY 201B, Blalo
PY 20I9« State FY 2020 and State FY 2021 ttpoo the evnUibUity and eootfaiifed approprialloa ofilmda fai ttM
fatain epecafaig bodice^ wtt (be sMHty to at^ eneombctooea between Sttee Fira Yean throo^ the Budsol
Otlbcb ifoeoM aDOjtotified.
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B3CPLAWATION

Thiwftr ftvff GmryJ fitypiTfl Ac«wt l«> WH IWIha Ton Cbfl«flon rrOMOOOm - I0Q% TormJlr,
HMOP

C1bi046 FYa0|tf;bQrattoaiiiO46{nAflboumli«URlt70S0byS3,IS0^. lUiinuftrwaiallowfbr
pijrmdl of FY 2016 odntiict eipeodltunt fcr (l» Mw Ofliw lystsn dsvdoinetit, a4)ected
to to Ooiotttr, 20 IS. Thb Mcdiiat bi4iPt«d fa FY 2016 but tbo tmoant^ClM cootreol
CBiOMdi tin bodgot.

Ctia046 FY20l7:lRanMoaMt046toAc>oiMintingUnli7050bySI,3Sa^. mtnnstor win allow for
pquMt of FY 2017 oootrad flKpooditum for (he now Bick Office cytono devetopnenL Tbto
•oeoBot w« bodgeted to Py 2017 bet the mooal oftoe eoobect exeeedi foe badi^

RSA 237:16^ IS BBooded to 2001eodiDrfaBd (he OepertOMot to pentofaete to ■ raikeiil Etoetrodio TdU
Colioaloa eyitoim (Mfto). OovioreoreodOpuocncoAegBtf 22,2001 inthortted the Doteetuieul to CBtor into
en (ntBrageocy Oraup (lAO) tsrecm'eat to implement eleotroalo toll cbOeietkNi to • miimef dwtpioyidos a
lerolm toll lyitom for moioitob end eomroeidal operators iloog the eeHeni eeeboeid ofthe UbM Stoleeu

AtoeA OffloD Syttm to Sopport Elootronio Tolltos, Video Toiltng end Vioblloa Procoiiim it neoctiuMy to
coidtoootocpemteiheB'ZPmeyttem. lYw above reforaoeedcoiiMlnvolveieogigfagC^TnBttortatlon
foi«temtliic.topeffoimdedgnit^n^ totttilttioa. maintonenoendopentioo Brvfeei fortboNHE-ZlteBiicfc
Office for (he Ttonpifce Syeteia withto the DIvtoton ofOpcmlloati TWt reqaeit yeoMioelly eddrenpe (he
pHMuemeat oftheBacA Office Syctam (BOS) end CtntooerServleB Center (CK) end di^ fektod mdntoaenoe
end openttoo aenrtoet oader RPP 201S-061.

ITw lohtol portton of the contnet b etoimatod to bcM monthi end tovolvee (he dctlsn, development, teitlas end
toitittaiton of en cehanced BOS tystem end CSC wtth tbe following pm^oct goab et dtectfted to (he RFP.

• Ooetl-PromiieiboatcdbecAofRocplitfonBwhJohknstoiMbtoindiOBtoblefofamintaium
of U yetie ((he mextoittai Bfo oCihb oooimet).

• Cod 2>Tlinehtoo Ota the exbttos togaoy eytoem whh mioimtJ Imtaet to opeiiutoui and
fanpaots to petrani.

• Ooel 3 - Provide call center end book office opendloro upportod locally.
• Ooal4-Ab(Uiy forgroeteradtoitetloatoffleelMAP-21 mendetq.
• Qoal S - incorpofito toieemDnrf procettct for cepCoringccttoiner fafenoetlois (leclciot

vlobttona throngh their Ufooyole end (loeae pitle updetee.
V Oael6*AbiUty to IdentUy^topumioimiltlptoptetotypeewlthfpeofal chan^Dtera.
• Ooel7-AbiRlytopani»oal-of-<tatBv»fatortwifolhepoteii(teftoiitHbefeBlili«tlDnboldi

nfth the eorreipoodlng DMVi.

• Ooel I - Rededew the www.OTnwt»ihxofn wefatke to be more ondnmrir fttendlv end toteractive.

The BOS tyttem will tpeelfictOy be detigaed and developed to aappoil the managamenl of NH B*2Baaa
aooounti, inohidtog fond managemem on bdradfof the Department procesa end reeoneQeeU bvettto and oul-of-

(oil levemie eoQectod, tooindfag Bnat^ai recoaclltoflon and leclptvulty wifo other B-Zftaa agenotoe wftfito
jhe Intw AgeaqrOnmp; idmtototer tovotefagArlolatlon pieoealng for onpato tnwiicitona; manege (be
tranipondor tovoetory endpurDlieae and mie oflranipondeia; tott̂ nto all fonctlona of a eoftomereall center;
manege (he opcndoo of the B-ZPnat walk'fa'eenteri; end Kdat and minage the NH 6-ZFe» wUialto, The BOS
lytom will be derigneA developed, (ected and faiMlled by September 1,2016. The enrrent yendoi; Xdrax, witl
ewTOM to operate (he existing legacy aytoem end iiretelned to lepporl the data mfaratton wider (heir oxltotog ■

dwtagtbo trwuHlob period. The current Xbtok cootroct eapkea on September 30^ 2016.



la iddltlao to tte deoieMuot of ttiD otoeed BOS. Ike leoMd poctia* tbe ea«M taebdei opeittldo Md
iMhitnenwn

Wcritfel cloechf wtt Jaoohe Ba»hcainB. dte TbUtaft Sento eooittll^ tttoo*^po«to bttt
•' ' 41 A A .— ̂  I _ ■ - ■ - ^

mfiutlw^y. 71*ooidUMdiaplemeBtt&»eadBiji{ittBnBBeBOfltrac(«dIlbeefbe^priM€oa(ieatfaran
mqaiImete6^>certctgihrg|nnfeanpooOACeppwtdMacpA>gJaPo3a,202UwMiChe<)ptioa,eithetole
&BtthaofttioS^to«atnd ftr^iottwe3-^tiiiuittpl>tor>olbeyopdiiine30, 2050. ThoOepartmtiii
oftoftaiBrtionTectoohayiWfleiiwdiadeppBWfed tcRfPoaDecanber^, 2014.

On Dooember^ 2014, d»DqwtxBeapabQo(y«fmtIieddJeiuyBotRfP.OBilnsihoiwpoiiio period, the
P<pgtB>a»tcup<ftirterfaVcodorQgftwnoeftrtO»cadegwl)OfeyabdedwftkiBtegtt6»Mlinfa<nd^JwUwcd-
qwrtJaoi ndfor taqtiM fion ite Veiuiaa. hopoeib tMVB rpbM the fiiiloivins vendect te aocofdtnoo
wtt tfw iBqidfwnenti ̂ tidwiliifen, indhafiag ttie irtpeie^ dadBne of Pebwaiy 1)»2013:

YKWKffiMAMB

• Cid>lD'f>iaipQfWlao^rattBtt,toe.*8eBt)b90^CA
•  E(bFtqf«o(i,Un,OtluidokPL
« ' Xerex&it9 4kLo^de|itd^ln6.,OefmiflMi,MD

Propoodi from caA vcader new nwiewml by dieBeekOfRbe lhroeufcnien(RFPSolec<hMCQOmittiBa ttpaginddi
icebitkalrcviewtaopact by tbe Strati ofTUnipiDtei'eoo«iftsnl,JiciD6iEn8ldeeriii8.0» April Tend S"df
2015, the Sdedtei CoeuBtoee lidd kiervlewi wi* dielhiee vepddrlMmi, «4we eob teem ooodtiotod fl
pratiitelfciw<fcecri1)lngfl>effl9Btt,cqp»bBMe%tadpiBetoeia«ipeeti ofd^pfppoMJ;ptoyl^tB«wra

S^WM pbriD!L^^limSSh«enriES'c?Apfl8.20lj,ihpSde^c?Comn^
InkrvlowsandOnitolbeiidfaieofiheAropceiis. HieSdMdoaOiinmbtM.wifoompriiiditfBiiremof
TWnpaceeABbttiilAdBlDlitnrier(RFP*tPii^MuigerXBotMa«f'nMipte&ZPteiFMiBnn) Muifiei;
Bttfieev ofT^iiiip&ci Bttabeie AdaUnirator, Brnton ofFlnioae & Oontiiote* Adnl&bbitor 111, Ooainii88iQaer*f
Office AerfMeit Dhecior of hejed Dcwelopmcm end Depertmeol of leftwouliBa Teehmioey IT preyed
Mioefer.

Poltowhtg the Ifllendo^e, 6o Soteottaa CooMotaae tet to dkaai the Veodor totervtewi and ftoetbe the imtlnge
of the Propooli uaiof Cbo tiUe below.
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ibOowlog finudi wn tned 10 tstiined pcdots Ibr tfio ptioe propoMl: Vcodor't Prtoe Soon «
(Loweal hopooed PrfeQ/V«idor*f Piiyooud Meejx 15.

Bated 00 (be obove MoatioQed arat^yiti; cfao SelDotloQ Ooomttteo MBotifM all thne (3) vendoit wkb todicilail
aooiti e»eadli% 49 sod fNorffay ofcooidbfitloD In the t^loo prodcn. Tbe bible 00 (tie nbceqoeat page
outUnea (be Conmlttee'i tedmical Morlos. coob flfm*a bate price proponl, eorrwponding price aeoio oi^ totel

Oa Aprfl 25,201S, (fee Oeportmeot aem a De« Md Find Offer (BAPO) reqoeK (a Cuble mpmthis dicy rovlaw
the Mknrint lour ItaDowhbIa (heir price pfopoad Cubie*! rBipQniewasibiBOnPrfdqr,)i^8i20l5.

o Coonmitlkia (bat Cub Payroeot end Rtbod Card oocl wn ineladed tn the oontrool.
o R»«TilBatloQHidpotefMliIoo0rediietlooibrB6Sl>erigo,Developflieat,Abnplonieotatiaii

•dtkb am (he U^iett anooi dl vandoio
o R»«ytloidoQndpoteialalodetfodaotieaftrOperatiooalooe(ainoeii(edw((hPoeti»ld

eeomntiXInvoloe^rlQlttlon lleeine plM proeetsing) wbleh owe Ugbeetanoog on vondori.
o OoniiJgatfoo (oteeieeoe boaed fbcrt monthly eeafiom3SOj()bOoeeewai(o 400X100 oeeoonte

wfcffc mthdahUng Oride'e ortibif propeeed fUed end vortibb eosb tor PioAM lAO Aeopom
MahdeiiniOBL

OtbfctfeoomDdthetrBAFOanTluimfegr.MairTtSOIS. OaTnecdiiy.Miy 19.2015(hdI>epOftneal »eal oAllow
up nenio rcqoediDg ■ chance h fhetr BAPO*! dttaboae ̂ Mon) fhom hfetgue SQLto Ofade and atfced Cubio to
make any neccssaqr cliansea ce (heir May ADAFa Coble returned their fiebl BAFOra WeAicaday,May20,
2015 wlA a change Id the datsbeee synem to Grade and leduedoo klbelr oveiali Depkymant «td Opciadoiiol
CostiofS3;Z99,t42fto(n$45v499,9t2lo$42,200ll40. Tbo MIowIng table ootUnea (he levln priehg baaed on
Cubio'aBAPOandola6lnchidei(he*TeatThroog|fooatabcludedIflttl ihopnspoBla. Per the RFP, Pots
ThnKighcoaeoflrB oolptriofiheScleotloaCorMittee'iacprliig. Pou(bfo^ooKaoooiistof1Vle}riKMefbea»
Cosh Piyroeoi Netwoffe Faaa, Ondit Ctfd Ibea, Poatage fees, and other Coomonieatfen tea.

Vesdor
Teoh.

Soore

Coat

Secre

Ibtol

Sooae

Deployment^
Ifflfriementillon

OO-C- ̂

rnOC

Opentflona
Prioe

Total Price Ibr

DeployiBern/
Implementalion A
OperailenaCosi

Pen Through
Cost

CootnuTood
(Moe

Cublo 60.3 20J 80J
89.500.000
(BAFO)

852,700,140
(BAFO)

$42,200,140
(BAFO)

9,689,584
85IJ89,7M
iBAFO)

Bgis 61.6 19.1 80.7 8M2U90 $43,247,277 $52,068,567 5,641,990 $57,710,357

Xemx 50.4 29,7 80.1 $4,406,071 $34,113,839 $38,519,910 9,754,622 $41344,532

QiUe'a reeponae 10 the (bur tema noted in the BAFO reeahed (e a OtvonUe ledurttou In (he ovenil ooil oa
deaerlbed below:

•  CbblccoaQUiTed (hat (heh'price proposal Included e(ldealpi,d0velopoieQt,ieitlagood
Implemdititlaiofdie Cash Peynml Ncitworlt arid Relood Card. Th^wlltbotttinoingCnOontm.
who (a proMKly opendhif h) (bo E-ZPoss Oroop.

• Cable radoeed the BOS Dealgm Development, A bnptoneotatlofl coat by SXSOtk Ml from
$9J98»549lo$6^M5S.

• Ct^redoeed lhdrprioelbr (fee fixed aod variable unit eoaU under (be PosFpaklaoooiotts
(ImroieeMpladori licerae (dale pnMcas^. this rarelted In a ndobdoooftto total cost over the
5l-fiipn(h mafaileaaooe period of91,859.958 fiom St2,808,7T7 to $IO,948Jf9.



•  tfcw acwHinf Utilt ftf thp B^ZBttt^wmnt Milfllflfttflo ftwo
MOJW to «W)(IO whfcfc lanto h • mtaecbo h «»«P"
of Openita Bd MilDiBtwoep of ippracfaBttB^ SM per toeoiat

0««tid (fa OAfe qriiBa b U|My oaa%tu«UD ud MlipCibl^ wMcfa will raifaiaa dn potodU ftr chu|^ Ofden
overifaoQineoftfaoaetfMtlGRa. TUiwBltlbwctoBanneflfatvffaitotoooistd^dvDtoftitujo
ohfffiy f| fjfgiff y*| fUppOft iwfffitj iRtCfOpOnbOI^ CtflCf lUlB DMV*I fiw ihlim
loofan dobibi pjracadtv reeipfQdor ttd DMV Hpidi.

eapddCnnitcttoai. it wOl tbo Bywo ofTtaip(fai' Ftaoooo Sedfai «iih « gn^Mte^ 'I®?,"
Ao«blIi(jf ito taiert» wHh (fa OepBlBJooe*! Flaancfa Sydm (Uwioo) fa fa <dblo^ TO (p^^

b UM Mecdly te viffaui uitti of (to BOS «yBm to tiltfcai codooMt Mrvlfio fiBttoait,
iroonrflbfteo offitet, tbib to tfacartoipcf lefvloe imxaoufaiivoi^ a wd « taotttdeoid^MO ly itofl quoriw
at(Bdfl8wftfaotfly*df^«ddnp*lype(ito^^ A4dltioi»tboMfittfaelufatfatfanityteM>yi^ .
ifacfa fa fa tebloMd vb A ds^ tetarto usfag i web bsMvaer.

Cbtfa fai eiboeotreetod wtth ABOIM to oemtt IfaCSC wtidi wBI fa loeitBd fa Coooofd ed will provMe
- - - I. CnbfawHl

ibo pioddo 1 dBptttamt kvd of mtftigBiDenI sbff facdhf. hDhMfi^ (fa Atjefa MiMgeCi Opefaloos Mofliger
fad Phipop MiniMir oil icddbt toTtowr Htafadrfrewtt lOOH tbM wiiiiinfaTiit fa (fa AECOM^
OMT 20 yan oftwos npcrtooM fa tfa ettttoOer ivvfae bodoen faduding &Zfatt tnattcdoa pfoeettiifa»
ddw bfflta* towboMobtfao pmoesslnSi DMV Mold, miOreom, «d loefcfaai.

Pfif^ QQ iim gold (1b ibovc (fa Dopiitnionl renoati ipfiravsl to ontor kilo t eootsot wttb
Cbbto Tfaaapoifail* i^rifam be. Ifa en •pprcdmste ̂iyetr torn oddlns ***•
•ofa dneCfan of (fa Stfto to ofaid (orup to three 3-9W tcnn* up to bat oot bo^nd ioDO 30,2020.

I'-

TbbCocttrect fao been tppwved by (fa Attorney OcoewlMtofcrmtidmnfliKfan Tbe Dcpenmcot bu verified
tfaBftooeeetMtytfadBeremlbbto. OopfasoftfMtollyeieeaiedoeatnNieeonfUedlfaSeoRnryofStfac^i

00 ffle el (fa Deperttocnt ofTtofapoitttkM.

b b le^ieetM^ requeued fad Ihb rankrtioo be ̂ipreved.

8ioeere]y»

WaRBDCiM.P£.
Arebtont Oomrabifaaer

AttBdwnciUrftopoid'SoDrinytammBfy

ce: C Wtmotuk

B. Jeoefle

J.Careareo


