STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
DIVISION FOR BEHAVIORAL HEALTH
BUREAU OF DRUG AND ALCOHOL SERVICES

Jeffrey A, Meyers
Commissioner

105 PLEASANT STREET, CONCORD, NH 03301
603-271-6738 1-800-804-0909

Katja S, Fox Fax: 603-271-6105 TDD Access: 1-800-735-2964

Director

August 24, 2018

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services, Bureau of Drug and Alcohol Services,
to enter into a retroactive and sole source amendment to an agreement with Harbor Homes, Inc.
(Vendor # 155358-B001), 77 Northeastern Boulevard, Nashua, NH 03060, to increase the number of
Recovery Community Centers (RCCs) and ensure they meet the standards required of a2 Recovery
Community Center, to increase the price limitation by $500,000 from $4,860,391 to and amount not to
exceed $5,360,391, effective retroactive to July 1, 2018, upon Governor and Executive Council
approval with no change to the completion date of June 30, 2019. This agreement was originally
approved by Governor and Council on June 1, 2016, (Item #13) and amended on June 7, 2017 (ltem
#20) and on July 11, 2018 (item # 15). 21.29% General Funds, 41.34% Other Funds and 37.37%
Federal Funds.

Funds to support this request are available in the following accounts in State Fiscal ‘Years, 2018
and 2019 with the ability to adjust encumbrances between State Fiscal Years through the Budget Office
without further approval from the Governor and Executive Council, if needed and justified.

05-95-491510-29890000 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS DEPT
OF, HHS: DIV FOR BEHAVIORAL HEALTH, BUREAU OF DRUG AND ALCOHOL, SVCS,
GOVERNOR COMMISSION FUNDS

5 W

SFY | Class/Account | Class Title Activity/Job | Current Increased/ Revised
Number Modified | {Decreased) Modified
Code Budget Amount Budget
Contracts for
2016 102-500734 Social Svc 49158501 $2,820 0 $2,820
1 Contracts for
2017 102-500734 Social Svc 49158501 |° $813,180 $0 | $813,180
Subtotal | $816,000 $0 ! 3$816,000
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05-95-491510-29900000 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS DEPT
OF, HHS: DIV FOR BEHAVIORAL HEALTH, BUREAU OF DRUG AND ALCOHOL, SVCS,
CLINICAL SERVICES

SFY Class/ Class Title Activity/Job | Current Increased/ | Revised
Account Number Code | Modified | (Decreased) Modified
: Budget Amount Budget

Contracts for

2016 102-500734 Social Svec 49156501 $3,180 $0 $3,180
Contracts for

2017 102-500734 Social Sve 49156501 $796,820 $0 | $796,820

Subtotal | $800,000 $0| $800000

05-95-920510-33820000 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS DEPT
OF, HHS: DIV FOR BEHAVIORAL HEALTH, BUREAU OF DRUG AND ALCOHOL SVCS,
GOVERNOR COMMISSION FUNDS

Class]

SFY Class Title Activity/Job | Current Increased/ | Revised
Account . Number Modified (Decreased) | Modified
Code Budget Amount Budget

Contracts for

2018 102-500734 Social Svc 92058503 $700,000 $0 $700,000
Contracts for

2019 102-500734 Social Sve 92058503 $700,000 $0 $700,000

Subtotal | $1,400,000 $0 | $1,400,000

05-95-920510-33840000 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS
DEPT OF, HHS: DIV FOR BEHAVIORAL HEALTH, BUREAU OF DRUG AND ALCOHOL
SVCS,CLINICAL SERVICES

SFY Class/ Class Title Activity/Job | Current Increased/ | Revised
Account Number Modified (Decreased) | Modified
Code Budget Amount Budget

Contracts for

2018 102-500734 Social Sve 92056501 $904,098 $0 $904,098
Contracts for

2019 102-500734 Social Svc 92057501 $800,000 $0 $800,000
Contracts for

2019 102-500734 Social Svc 92056505 $140,293 30 $140,293

Subtotal | $1,844,391 $0| $1,844,391

05-95-47-470010-79480000 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS
DEPT OF, HHS: MEDICAID & BUSINESS POLICY OFFICE, OFFICE OF MEDICAID AND
BUSINESS POLICY MEDICAID CARE MANAGEMENT

SFY Class/ Class Title - Activity/Job | Current Increased/ | Revised
Account Number Modified {Decreased) | Modified
Code Budget Amount Budget
Contracts for
2019 102-500731 Social Svc 47000254 $0 $500,000 $500,000
TOTAL | $4,860,391 $500,000 | $5,360,391
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EXPLANATION

- This request is retroactive because the Department is committed to ensuring continued access
to peer recovery support services through recovery community centers. The time necessary to review
contract scope changes exceeded the deadline to get these contracts on the agenda for the July
Governor and Council meetings although the work and costs associated with implementation at the
centers remained ongoing during that time. This ensured that there were no delays in critical recovery
support services for individuals statewide.

This request is sole source because a new scope of work is being added that was not included
in the orginal Request for Proposals. Harbor Homes, Inc. is currently under contract to provide services
as the Peer Recovery Support Services Facilitating Organization (PRSS FQ) to support the
development of Recovery Community Centers (RCCs). If approved, this amendment will add funding
for Harbor Homes to support maintenance and expansion of recovery support services for people with
substance use disorder at eleven {11) RCCs throughout the state. These funds will enable these
centers to provide a minimum of 70,000 RCC-generated services to individuals in recovery through
expanding center-based programming and developing critical referral partnerships and relationships
with other substance use disorder service providers, including treatment agencies, corrections and drug
courts, and homeless serving organizations.

Funds in this agreement will be used to assess and enhance the level of accreditation readiness
of each of the RCCs and to provide program management and oversight. Additionally, the vendor will
implement a quality improvement process in collaboration with the Department and other PRSS
organizations and implement culturally appropriate processes and outcome data collection and
analysis.

The following performance measures/objectives will be used to measure the effectiveness of the
agreement: |

s Operating Recovery Community Organizations;
« Each RCC meets CAPRSS accreditation standards;

+ Engaging individuals with “lived experience” in completing requirements to provide Peer

: Recovery Support Services, including completing the “Recovery Coach” training and
becoming a Certified Recovery Support Worker (CRSW) under the Board of Licensing
for Alcohol and Other Drug Use Professionals;

s Having the mechanisms and protocols in place to collect client infbrmation, including
process and outcome data;

» Providing Peer Recovery Support Services

Should the Governor and Executive Council not authorize this Request, the Department's
overall strategy to address the disease of addiction to alcohol and drugs may be negatively impacted,
with fewer individuals gaining and maintaining recovery. Without access to a community-based PRSS,
many of them may require additional intensive treatment services. Others may continue in their active
addiction, leading to negative medical, legal and child welfare consequences for those persons, their

families and society, incurring much higher costs to the Department and state. -

Area served: Statewide. , . {

Source of Funds: 37.37% Federal Funds from United States Department of Health and Human
Services, Substance Abuse and Mental Health Services Administration, CFDA #93.959 FAIN T1010035
and 41.34% Other Funds from the Governor's Commission Funds and 21.29% General Funds.
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In the event that the Federal Funds become no longer available, General Funds will not be
requested to support this program.

Respectfully submitted,

i /g 1""“'7<

Katja S. Pox

ey A. Meyers
\ Commissioner

The Department of Health and Huuman Services’ Mission is to Join communities and families
" in providing opportunities for citizens to achieve health and independence.



*New Hampshire Department of Health and Human Services
PRSS Facilitating Organization Services

State of New Hampshire
Department of Health and Human Services
Amendment #3 to the

PRSS Facilitating Organizatldn Services Contract

This 3™ Amendment to the PRSS Facilitating Organization Services contract (hereinafter referred to as
“Amendment #3") dated this 14" day of August, 2018, is by and between the State of New Hampshire,
Department of Health and Human Services (hereinafter referred to as the "State" or "Department”) and
Harbor Homes, Inc., (hereinafter referred to as "the Contractor"), a corporation with a place of business
at 45 High Street, Nashua, NH.

WHEREAS, pursuant to an agreement (the "Contract") approved by the Governor and Executive Council
on June 1, 2016 (ltem #13), as amended on June 7, 2017 (ltem #20) and amended on July 11, 2018
(tem #15) the Contractor agreed to perform certain services based upon the terms and conditions
specified in the Contract as amended and in consideration of certain sums specified; and

WHEREAS, the State and the Contractor have agreed to make changes to the scope of work, payment
schedules and terms and conditions of the contract; and

WHEREAS, pursuant to Form P-37, General Provisions, Paragraph 18 the State may modify the scope
of work .and the payment schedule of the contract upon written agreement of the parties and approval
from the Governor and Executive Council; and

WHEREAS, the parties agree to increase the price limitation, and modify the scope of services to
support continued delivery of these services; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions
contained in the Contract and set forth herein, the parties hereto agree to amend as follows::

1. Form P-37, General Provision, Block 1.6, Account Number, to add:
05-095-047-470010-79480000-101-500729

2. Form P-37, General Provisions, Block 1.8, Price Limitation, to read: $5,360,391.
3. Delete Exhibit A, Amendment #2 in its entirety and replace with Exhibit A, Amendment #3.

4. Delete Exhibit B-4, Amendment #2 in its entirety and replace with Exhibit B-4, Amendment #3.

Harbor Homes, Inc. Amendment #3
16-DHHS-BDAS-GCF-RFA-02 Page 1 0of 3



New Hampshire Department of Health and Human Services

PRSS Facilitating Organization Services

This amendment shall be effective upon the date of Governor and Executive Council approval

IN WITNESS WHEREOQF, the parties have set their hands as of the date written below

State of New Hampshire
Department of Health and Human Services

N ] ~ J_] K WA — R <
Name: Katja S. Fox
_ Title:  Director

Harbor Homes, Inc.

- 3 ’
Name: Poterv Kellehov™

Di‘( / 23/
at :
Title: Prvs Det 4, CEC

Acknowledgement of Contractor's signature:
on 3/9_2/ 2o

State of _Me/ -H».,;LL County of H i {,4, l\
personally appeared the person identified directly above, or satlsfactonly proven to be the person whose name is
signed above, and acknowledged that s/he executed this document in the capacity indicated above.

. before the undersigned officer,

—_—

Signature of Notary Public or Justice of the Peace

i,
o wﬂl Jars, Cr /1'! i
<. Name ar}g Title ot-Metany-or Justice of the Peace
. > n ,‘ ﬂ =
WILLIAM C_MARTIN

E;pires:
2 Justice of the Peace - New
My Commission Expires November 4, 2020

el
?
S
2 z

Amendment #3
Page 2 of 3

Harbor Home:‘;. Inc.
16-DHHS-BDAS-GCF-RFA-02



New Hampshire Department of Health and Human Services
PRSS Facilitating Organization Services

The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and execution.

OFFICE OF THE ATTORNEY GENERAL

3J2/ls, AN

Date { [4 Name: .
Title: DY C

I hereby certify that the foregoing Amendment was approved by the Governor and Executive Council of the State
of New Hampshire at'the Meeting on: (date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date Name:
Title:
Harbor Homes, Inc. ' Amendment #3

16-DHHS-BDAS-GCF-RFA-02 . Page 3 of 3



New Hampshire Department of i-lealth and Human Services
PRSS Facllitating Organlzation Services

Exhibit A Amendment #3

Scope of Services

1. Provisions Applicable to All Services

1.1.

1.2.

1.3.
1.4,

1.5.

1.6.

1.7.

1.8.

1.9.

The Contractor will submit a detailed description of the language
assistance services they will provide to persons with limited English
proficiency to ensure.meaningful access to their programs and/or services
within ten (10) days of the contract effective date.

The Contractor agrees that, to the extent future legislative action by the
New Hampshire General Court or federal or state court orders may have
an impact on the Services described herein, the State Agency has the right
to modify Service priorities and expendlture requirements under this
Agreement so as to achieve compliance therewith.

For the purposes of this contract, any reference to days shall mean
consecutive calendar days, unless otherwise denoted as business days.

For the purposes of this contract, any reference to business days shall
mean Monday through Friday, excluding State Employee holidays.

The Contractor shall conduct an assessment of Recovery Community
Centers (RCCs) to determine the level of readiness for each RCC to
become accredited according to the standards set forth by the Council on
Accreditation of Peer Recovery Support Services (CAPRSS).

The Contractor shall collaborate with the CAPRSS to provide each RCC
with assistance to meet accreditation standards set forth by the CAPRSS.

The Contractor shall collaborate with other Peer Recovery Support
Services (PRSS) technical assistance assets to assess the capacity of
each RCC relative to the core and optional standards defined by the
Council of Accreditation of Peer Recovery Support Services (CAPRSS).

The Contractor shall work with the Department and RCCs to determine
culturally appropriate process and outcome data collection and analysis.

The Contractor shall provide program management and oversight as well
as implement a quality improvement process.

2. Scope of Services

2.1,

The Contractor shall complete an accreditation readiness scan of all known
Recovery Community Centers (RCCs), statewide. The Contractor shall:

2.1.1. Determine each RCC's abilty to achieve Council of
Accreditation of Peer Recovery Support Services (CAPRSS)
accreditation.

2.1.2.  Determine éach RCC's ability to open a Recovery Center.

213 Determine each RCC's capacity to provide Peer Recovery
Support Services (PRSS). -

Harbor Homes, inc. . Exhibit A Amendment #3 Contractor Initials:
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New Hampshire Department of Health and Human Services
PRSS Facilitating Organization Services
Exhibit A-Amendment #3

2.1.4. Determine each RCC's commitment to becoming a Medicaid
provider, upon approval from the Center for Medicaid and
Medicare Services {CMS) of the establishment of a "Recovery
Community Center' provider type under the New Hampshire
Medicaid program.

2.1.5 Providé a written determination of RCC readiness to the
Department within 5 business days of completing the final RCC
readiness scan.

2.2. The Contractor shall enter into an agreement with a minimum of eleven
(11) RCC's by June 30, 2019, in at least five (5) different Public Health
Regions as approved by the Department, in order to increase and expand
capacity for PRSS within each of the selected eleven (11) RCCs The
Contractor shall:

2.2.1. Ensure that priority is given to Public Health Regions that do not
have an RCC Provide a copy of each executed RCC agreement
to the Dc_apartment within five (5) days of agreement execution.

2.3. The Contractor shall collaborate with PRSS technical assistance assets,
including, but not limited to, CAPRSS, to assess each RCC for
accreditation readiness in accordance with the standards set forth by the
CAPRSS. The Contractor shall:

2.3.1. Complete a written assessment of each RCC that indicates the
RCC's capacity to providle PRSS services and . current
operdtional standards

2.3.2. Develop a written plan thh each RCC that includes, but is not
limited to:

2.3.2.1. Timeframes to meeting CAPRSS accreditation
standards.

2.3.2.2. Goals that must be attained by each RCC in‘order to
: meet CAPRSS accreditation standards.

2.3.2.3. Technical assistance needed for each RCC i,n order
to meet CAPRSS goals, time frame and technical
assistance accreditation requirements.

2.3.3. Ensure training and technical assistance is provided to each
RCC, as needed. . -

2.4. The Contractor shall collaborate with the CAPRSS to provide assistance to
each RCC to ensure that they meet accreditation standards set forth by
CAPRSS. The Contractor shall ensure assistance includes, but is not
limited to:

2.4.1. Personne! with the ekpertise; necessary to deliver high quality
training ' '

Harbor Homes, Inc. Exhibit A Amendment #3 Contractor Initials: é Ei
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New Hampshire Department of Health and Human Services
PRSS Facillitating Organization Services - .
Exhibit A Amendment #3

242 Technical assistance, as needed.

2.4.3.  Organizational coaching. '

244 Capacit'y 'developm,ent consultation.

245, Administrative support functions, as needed.

2.5. The Contractor shall collaborate with the Center for Excellence to develop
and provide training as well as technical assistance to RCCs in order to:

2.5.1. Assist RCCs to attain accreditation.

252 Provide technical-assistance to RCCs to enroll in Medicaid upon
the establishment of a “Peer Recovery Program® provider type
- by the ,New Hampshire Medicaid Program based on Federal
Center for Medicaid and .Medicare Services (CMS) and other
Federal and State requirements, which include:

2.5.2.1. 42 CFR, Subpart B ( http://www.ecfr.qov/cqi-
bin/retrieveECFR?gp=&S|D=2a147022bd0e989f2eff0
2f0ba401830&me=true&n=pt42 4 455&r=PART &ty=H
TML#sp42.4.455.b ).

25272 42 CFR, Subpart E ( http://www.ecfr.gov/cgi-

"~ bin/retrieveECFR?gp=&S1D=2a147022bd0e989f2eff0
2f0ba401830&mc=true&n=sp42.4 455 e&r=SUBPAR
T&ty=HTML ). . K

2.52.3. 45CFR, 164.512(d) ( hitp://www.ecfr.gov/cgi-bin/text- <
idx?S1D=07d0a507d28ee03b2b09dfd7a2be33d2&mc
=true&node=se45.1.164 1512&rgn=div8 ).

2.5.3. Ensure personnel providing PRSS in Section 2.5.4 below in

RCCs are Certified Recovery Support Workers (CRSW) and
meet the CAPRSS recovery coaching standards.

2.54. Assist RCCs to expand capacity to include Peer Recovery
Coaching and Telephone Recovery. Support Services.

255  Assist RCCs with expanding capacity to include back office
support functions.

2.56. Ensure personnel providing therapeutic services. and center-
based programming services in Section 2.5.7 below are certified
and/or trained in the services being provided. ’

2.5.7. Assist RCCs to expand capacity to provide therapeutic services
and center-based programming services and events that
support recovery and generate social connections, peer
supports and peer mentoring such as but not limited to:

2.5.7.1. Therapeutic yoga services,

Harbor Homes, Inc. Exhibil A Amendment #3 . Contractor Initials;
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New Hampshire Department of Health and Human Services -
PRSS Facilitating Organization Services

Exhibit A Amendment #3

2.5.8.

2.5.7.2. Art programs and
2.5.7.3. Music programs run by peers.

Assist RCCs in establishing Recovery Centers and developmg a
plan to sustain them.

2.5.8.1. Submit the sustainability plans for each RCC to the
Department approval within 180 days from the
effective date of this amendment that may include
agreements with collaborating partners including but
not limited to:

25811, Substance Use Disorder Treatment
Incarceration and law enforcement

2.5.8.1.2." Homeless services
2.5.8.1.3. Safe Station partner entities

2.6. The Contractor shall utilize logistical support provided by the Center for
Excellence to facillate a Community of, Practice that allows RCC
administrators and leaders to establish and’ strengthen collegiality,
cooperation, collaboration and mformal mentoring among RCCs. The
Contractor shall:

2.6.1.

2.6.2.
2.6.3.

2.6.4.

Organize regular on-going RCC regional meetings with RCC
administrators and leaders.

Ensure meetings are widely advertised to all RCCs, statewide.

Ensure thal RCC engages in its local Regional Public Health
Network (RPHN) to participate in continuum of care
development work.

Ensure that RCC collaborates on projects related to delivery of
substance ‘use disorder treatment and recovery support services
with its local Integrated Delivery Network

2.7. The Contractor shall assess the ability of each RCC to open and sustain a
Recovery Center. The Contractor shall:

2.7.1.

Harbor Homes, Inc.

16-DHHS-BOAS-GCF-RFA-02

Complete a written assessment of each RCC that indicates
each RCC's readiness to open and sustain a Recovery Center,
that includes, but is not limited to:

2.7.1.1. The current organizational structure of the RCC's
Recovery Center or the RCC’s readiness to open a
__Recovery Center, as appropriate.

2.7.1.2.  The number of people that can be served by the
RCC's Recovery Center.

Exhibit A Amendment #3 Contractor Initials]
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New Hampshire Department of Health and Human Services
PRSS Facilltating Organization Services
Exhibit A Amendment #3

2.7.1.3. The RCCs ability to provide services specific to
addressing local community needs including but not

limited to:

2.7.1.31. Including interim support services to
keep an .individual engaged while an
individual is on a treatment wait-lists

27132 Community and volunteer

trainings/workshops such as but not
limited to vocational training and
financial planning. ~

2.7.1.3.3. Assisting individuals to  access
_ Transportation
2.7.1.34. Employment assistance

2.7.1.35. Connections to housing and other basic
needs related ‘to an individual's stability
and health and wellbeing to participate
in services

2.7.1.4. The RCCs financial viability to support a Recovery
Center.

2.7.2. Work with each RCC to develop a written plan to open a
Recovery Center.

2.7.3. The Contractor shall produce a training services plan based on
each RCCs needs for the Department to review within 30 days
of contract execution. The training plan must:

2.7.3.1. Ensure training and technical assistance is available
to Recovery Center staff, which may include but is not
limited to:

2.7.3.11. Customer service training.
2.7.31.2 Peer Recovery Coaching Services.

2.7.3.1.3. Telephone Recovery Support Services.

2.7.4. Assist RCCs to secure funding from other public and private
sources to ensure ongoing sustainability of services.

2.8. The Contractor shall assess current established RCCs for adequate
staffing or the need for additional staffing to increase and expand RCC
services and assist.the RCC with obtaining staff.

2.9. The Contractor shall provide recovery-oriented training and expertise to the

‘Harbor Homes, Inc. !':xi;tibi! A Amendment #3 Contractor Initials:
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New Hampshire Department of Health and Human Services
PRSS Facilitating Organization Services
, Exhibit A Amendment #3

RCCs to support the statewide Recovery Friendly Workplace initiative as
defined by the State - of New Hampshire at:
httpg;://www.recovervfrigandvaorkplace.com

2.10. The Contractor shall demonstrate collaboration with community partners to
support referrals and other activities for an individual to access services
that meet all their recovery needs, including but not limited to:

2.10.1. Substance Use Disorder Treatment Centers.
2.10.2. Recovery-housing programs
2.10.3. Medication Assisted Treatment programs.

2.11. The Contractor shall assist RCCs with performing back office functions that
may include, but are not limited to:

2.11.1. Human resource functions including but not limited to:

2.11.1.1. Aiding in developing staff recruitment and retention
: plans

2.11.1.2. Aiding in development of volunteer engagement and |
retention plans '

2.11.2. Financial functions such as accounting, bookkeeping and
payroli. -

2.11.3. Billing funclions.

2.12. The Contractor shall ensure billing services are available to each RCC until
such time RCCs can perform billing functions on their own. Billing
functions shall include, but are not limited to: '

212.1. Submitiing PRSS client services covered by Medicaid to the
appropriate managed care organization (MCO).

2.12.2. Disbursing payments received from MCOs to the appropriate
RCC. '

2.12.3.  Accepting RCC invoices for operational costs.

2.12.4. ~ Paying RCCs for operational costs on a cost reimbursement
basis.

2.12.5. Submitting RCC operational cost invoices to the Department for
reimbursement.

2.13. The Contractor shall collaborate with the NH Center for Excellence to:
2.13.1.  Identify data evaluation criteria.
2.13.2. Implement an evaluation process in each RCC.

2.14. The Contractor shall ensure technical assistance is available to each RCC

Harbor Homes, Inc. Exhibil A Amendment #3 Contractor Initials: !5 )ﬁ
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New Hampshire Department of'Heaith and Human Services
PRSS Facilitating Organization Services )
Exhibit A Amendment #3

in order to collect, analyze and utilize data, for the evaluation process in
Section 2.10.2., which shall include but is not limited to:

2.14.1. Demographics, which include but are not limited to:
21411, Gender |
2.14.1.2. Age
2.14.1.3. Ethnicity

2.14.1.4. Primary drug of choice _ .
2.14.2. SAMHSA National Outcome Measures

(hitp://iwwwdasis.samhsa.gov/dasis2/noms/noms _attch1.pdf),
which include:

2.14.2.1. Abstinence

21422 Crihe and Criminal Justice
2.14.2.3. Employment/Education
2.14.2.4. Stability in Housing

. 2.14.2.5. Social Connectedness
2.14.3. Referral Source

2.14.4.  Client Finaricial Information
2.14.5. Healthcare Coverage Information
2.14.6. Substance Use Disorder treatment history

214.7. Substance Use Disorder or Co-occurring Disorder recovery
needs

2.14.8. . Participation in Community Services
2.14.9.  Recovery capital

2.15. The Contractor will work with the Department to identify the next cohort of
RCCs to prepare them for CAPRSS accreditation.

3. Reporting Requirements

3.1. The Contractor shall'provide a work plan for each state fiscal year by July
1% of that year. This work plan shall be subject to review and approval by
the Departmenit.

3.2 Repdrt on readiness for all considered RCC, that includes but is not limited

to:

3.2.1. Progress on the annual work plan.
3.2.2.  Accreditation readiness.

3.2.3.  Recovery centér capacity

Harbor Homes, inc. Exhibit A Amendment #3 Contractor Initials: E 2
16-DHHS-BDAS;GCF-RFA-02 ' " Page 70f 10 Date:_§ ﬁaﬂg



New Hampshire Department of Health and Human Services
PRSS Facilitating Organization Services
Exhibit A Amendment #3

3.24. Capacity to provider PRSS

3.25. Commitment to enrolling in Medicaid, upon: approval from the
Center for Medicaid and Medicare Services (CMS) of the
establishment of a ‘Recovery Community Center'_provider type
under the New Hampshire Medicaid progr‘am '

3.3. The Contractor shall provide quarterly reports that |nclude but are not

limited to: -
3.3.1. Progress on the annual work plan. '
332 Progress on each RCC's work plan componé’r]ts.
3.3.3. Information on RCC trainings conducted, includinﬁ but not
limited to, type-of training provided and number of attendees’
3.34. Information regarding RCC meetings that occurred, as

described in Section 2.6, including but not limited to, venue,
number of attendees and methods used to advertise meetings.

3.3.5. PRSS provided by each RCC, including- number of individuals
served ,

3.36. Back office support provided, as describedin Section 2.8.

3.4. The Contractor shall submit a final report to the Department that includes,
but is not limited to’ _

3.4.1. Information on each of the eleven (11) RCCs including the
number of individuals served during the three (3) months prior to
entering into agreements with the Contractor in comparison to
the number of individuals served by the RCC from April 1% to
June 30™ of each subsequent year.

3.4.2. How many and what type of tralnmgs were provided over the
term of the contract.

343,  The number of RCCs that are accredited by the CAPRSS.

3.4.4. The number and location of each Recovery Center that opened
as a result of comracted services.

3.4.5. The type of PRSS services delivered by each RCC, including
the number of individuals served by each.

3.4.6. Information regarding clients served, which shall include but not
be limited to:

3.4.6.1. Analysis of ¢lient data referenced in 2.11 by individual
" RCC. ’

3.46.2.  Analysis of aggregated client data
3.4.7. Back Office funchons performed for -each RCCs, which may

Harbor Homes, Inc. 'Exhihi: A funendment #3 Contractor Initials:
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New Hampshire Department of Health and Human Services

PRSS Facllltatlng Organization Services
. Exhibit A Amendment #3

include but is not limited to:
3.4.7.1. Human Resources.
3.4.7.2. Fi.nancial.

3.4.7.3. C'Iient billing to other funding sources not in this
contract.

3.4.8. All contractor work .that has started and any progress toward

CAPRSS accreditation for the next cohort of RCCs identified to,

the Department.

4, Deliverables

4.1. The Contractor shall provide copies of the executed agreements described
in Section 2.2, to the Depairtment within five (5) business days of fully
executing the documents. Each agreement and renewal are subject to
BDAS review and approval.

4.2. The Contractor shall complele an assessment, as described in Section
2.3.1, for each of the RCCs, within ninety (90) days of the contract effective
date.

421, Should additional RCCs be added to the Agreement, through
Amendment;

4.2.1.1. This deliverable requirement shall apply to the newly
added, additional RCCs.

4.2.1.2. The assessment shall be completed within ninety (90)
days of Department approval, per Section 4.1.

4.2.1.3. The Contractor shall not be required to perform
assessments on RCCs which were completed as a
component of the: original contract.
4.3, The Contractor shall provide a copy of each accreditation plan described in
Section 2.3.2., within one hundred-twenty (120) days of the contract
effective date.

4.3.1. Should additional RCCs be added to the Agreement, through
Amendment;

4.3.1.1. This deliverable requirement shall apply to the newly
added, additional RCCs.

4.3.1.2. The accreditation plan shall be provided within one
nundred-twenty (120) days of Department approval,
per Section 4.1,

4.3.1.3. The Contractor shall not be required to provide plans
for RCCs which were completed as a component of
the orlgma! contract.

Harber Homes, Inc. Exhibit A Amendment #3 Contractor Initials._
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New Hampshire Department of Health and Human Services
PRSS Facilitating Organlzaticn Services
o Exhibit A Amendment #3

4.4. The Contractor shall provi'de a written Recovery Center assessment, as
described in Section 2.7, for each RCC, within one hundred-eighty (180)
days of the contract effective date.

441, Should additional RCCs be added to the Agreement, through
Amendment;

4.4.1.1. This deliverable requirement shall apply to the newly
added, additional RCCs.

4.412. The assessment shall be provided within one
hundred-eighty (180) Department approval, per
Section 4.1,

4.4.1.3. The Contractor shall not be required to provide
assessments on RCCs which were completed as a
component of the original contract.

4.5 The Contractor shall provide the billing process and payment timeframes
for providing the services in Section 2.9, within one hundred-twenty (120)
days of the contract effective date and shall provide information on any
changes made to the process and/or timeframes within thirty (30) days of
making those changes.

4.6. The Contractor shall have provided a minimum of 70,000 RCO-generated
services shall be provided to community members including, but not limited
to: .

4.6.1. Individual recovery coaching

462  Telephone recovery support services

46.3. Therapeutic services

46.4. Center-based programming .

4.6.5. Crisis: management and systems navigation, and
46.6. Other trainings and stports.

Harbor Homes, Inc. Exhibit A Amendment #3 Contractor Initials:
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Exhibit B-4, Amendment #3

New Hampshire Department of Health and Human Services
Bidder/Program Name: Harbor Homes, Inc.
Budget Request for: PRSS Facilitating Organization Services
(Name of RFF)
Budget Period: SFY 2019 {July 1, 2018 - June 30, 2019)
el e, ST Pt U ._..;;H“‘*A',.}Total Prog:ra"ni“CostT’ E e
T e A Oy T DireCt T T A ey ...ulndlrect‘*
tm;“rﬁ' g —x-t :t;l.‘_’ i i u.[‘ﬁfremcnlal{}““?::.‘:.:af? = F:x’é"d of
1. Foial Sa!aryNVages 3 318,983.00 ) 8 - $ 318 983 00
2. Employee Benelits 3 61,117.00] 5 - b 61,117.00
3. Consullants 3 5.90000{ % - S 5,800.00
4. Equipment; $ - $ - 5 -
Ren:.zi 3 - $ 5 -
Repair and Maintenance $ - $ - $ -
Purchase/Depreciation $ 570000 |8 - S 5,700.00
5. Supplies: $ - $ - 5 -
Educational $ - $ - $ -
Lab $ - $ - $ -
Pharmacy $ - $ - $ -
Medical $ - $ - 5 -
Office 5 6.200.00) $ - $ 6,200.00
6. Travel $ 13,000.001 $ - $ 13,000.00
7. Qccupancy $ 9.00000] 8 - S 9,000.00
8. Curmrent Expenses $ - s - 5 -
Telephone 5. 3,160.00] $ - $ 3,160.00
Postage 5 240001 % - $ 240.00
B Subscriptions $ - $ - $ -
Audit and Legal $ S - $ - $ -
Insurance’ $ 4,200.00] $ - 3 4,200.00
Board Expenses $ - $ - $ -
9. _Software $ - $ - $ -
10. Marketing/Communications $ - $ - $ -
11. Staff Education and Training $ 35000001 $ - 3 35,000.00
12. Subcontracts/Agreements $ 1,781,891.00]1 § - $ 1,781,891.00
13. Other (specific details mandatory): $ - $ - $ -
$ - 1% - $ -
$ - $ - $ -
$ - 3 - $ -
. TOTAL T K 2,244,391.00 | § - b 2,244,391.00

Indirect As A Percent of Direct

yor Homes, Inc.

JHHS-BDAS-GCF-RFA-01 (PRSS)

Exhibit B-4, Amendment #3

Page 1 of 1

Contractor's Initials%/
Date W/ {



State of New Hampshire
Department of State

CERTIFICATE

1, Willism M. Gardner, Secretary of State of the State of New Hﬁmpshirc. do herchy certify that HARBOR HOMES, INC, is
o New Hampshire Nenprofit Corporation registered to transact business in New Hampshire on February 15, 1980, 1 further cenlify
thet all fees and documents required by the Secretary of State’s ofice have been received and is in good standing as far as this-

office is concerned,

Business [D: 62778
Centificate Number : 0004097603

IN TESTIMONY WHEREOF,

1 hereto set my hand and cause to be affixed
the Seal of the State of New Hampshire,

] m,_'—‘j- X this 14th day of May A.D. 2018.

Ftuiies ':J':s'_‘rb"}r‘ g / |
e o | o
\ i '

William M. Gardner
Secretary of State

R\
FA]

Py




CERTIFICATE OF VOTE
/ y4 '6/)71’ SMI% I/ (E.- cAfﬂf\ , do hereby certify that;

{Name of the elected Officer of the / Agency cannot be contract sugnatory)

1. I am a duly elected Officer of &QZ éQ,{ ﬁbm&s Za(' . .
(Agency Name)

2. The following is a true copy of the resolution duly adopted at a meeting of the Board of Directors of

the Agency duly held on 6/ : |
{ate)

RESOLVED: That the Z’{ﬁd ent- CELT

(Title of Contract Signatory)

is hereby authorized on behalf of this Agency to enter into the said contract with the State and to
execute any and all documents, agreements and other instruments, and any amendments, revisions,
or modifications thereto, as he/she may deem necessary, desirable or appropriate.

3. The forgeing resolutions have not been amended or revoked, and remain in full force and effect as of

&_{Iay of 74((5[/5%‘ L{

(Date Contract{igned)

4 &_ﬁ@c é E Z/géﬂ is the duly elected W/"f( ///{"f.' 7L € (‘ gﬁl
(Name of Contract Signatory) (Title of Contract Signatory)

of the Agency.

(Signature of the Elected Officer) e

STATE OF NEW HAMPSHIRE
County of Jﬁﬂéoﬂgi
The forgoing instrument was acknowledged hefore me this 22 day of @a{"", 20 lg ,
L Name of Elected Officer of the Agency) ‘ /

G e (Notary Public/Justice of the Peace)
T AL i
(NOTARY SEAD) 7 WILLIAM C. MARTIN

Vo Y ONS Justice of the Paace - New
’ ,x"\ S ~ ‘\‘;‘ My Commission Expires November 4, 2020

ff?ﬂﬂMSSlon\Explres

Py Y
NH DHHS, Office of Business Operations July 1, 2005

Bureau of Provider Relationship Management
Certificate of Vote Without Seal



‘/-_..\ o . : DATE (MWD
ACORD CERTIFICATE OF LIABILITY INSURANCE Somone

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES ROT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE 1SSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy{ies) must have ADDITIONAL INSURED provisions or bo endorsed.
It SUBROGATION IS WAIVED, subject to tho tarms and conditions of the policy, certatn policles may require an endorsement. A statoment an
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER liank. Kimbery Gutekunst
Eaton & Berube Insurance Agency, Inc. PHONE B03-882-2766 FAX
11 Concord Street HAR o, Fxu: = LA, MOl
Nashua NH 03064 . _kqutekunsi@eatonberube.com
: INSURER{S} AFFORDING COVERAGE NAIC #
INSURER A ; Hanover Insurance

INSURED HARHO msurer e : Philadelphia Insurance Companies
Harbor Homes, Inc .
77 Northeastern Boulevard INSURER C : Great Falls Insurance Co
Nashua NH 03082 | InsuRrer 0; Seleclive Insurance Group
’ INSURER £ :

. INSURER F :
COVERAGES CERTIFICATE NUMBER: 1778833457 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POUCIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED, NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WATH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN 1S SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

WSK T ADDL IE:iEEI
L1R TYPE OF INSURANCE (v POLICY NUMBER [;wmm% wmvm LTS
D | X | cOMMERCIAL GENERAL LIABILITY ¥ same0r - HeMe TNRO1S | pAcH OCCURRENCE $1.000,000
] cuas saoe [X] oocur | PREMISES (En ocruamgres) | 31,000,000
- MED EXP {Any one person) $ 20,000
| X | anuss . PERSONAL & ADV INJURY | 51,000,000 .
_GE_NLAGGRF.GME umr APH.IES PER: . GENERAL AGGREGATE $ 3,000,000
|| poucY D JECT Loc PRODUCTS - COMP/IOP AGG | $3,000000
QTHER: . $
D | AUTOMOBILE LIABILITY 308871 . mens mrew OWE o FDIGSNGLE UMIT | ¢ 1,000,000
ANY AUTO . BODILY INJURY (Per person) | S
[ | OwNED SCHEQULED . ’
| Smen ey , BODILY INJURY {Pae sccidens)| §
HIRED NON-OWNED [ PROPERTY DAMAGE s
| ™ | auTOs ONLY AUTOS ONLY | {Por pecident)
. s
0 | X | uMBRELLA LAB X | occur 308473 2018 THR0W | EACH DCCURRENCE $ 40,000,000
EXCESS Lian CLAIMS-MADE : ' AGGREGATE $ 10,000,000
DED I I RETENTION $ 3
C |WORRERS COMPENSATION WCD0836040016 11262017 11zez018 X ] g R UTE ] | gan-
AND EMPLOYERS' LIABLITY YN
ANYPROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT 5 1,000,000
OFFICERMEMBEREXCLUOED? NiA "
{Mandatory in NH) EL DISEASE - EA EMPLOYEE] 5 1,000,000
If yss, dascribe ungher
CRIPTION OF OPERATIONS below E.L ISEASE - POLICY LIMIT | § 1,000,000
A | Professionsl Usditty LIVAUGS008 7172018 7nmne | Professionst “Gep” $1,000,000
B | Mansgement Lisbilty PHSD1 258480 Meos R0 [D20 $1,000,000 *
D | Crime §2200207 2018 TAROIE | Employss Dishonosty $510,000

OESCRIPTION OF OPERATIONS / LOCATIONS  VEHICLES. (ACORD 101, Additlons] Remarks Schedule, may ba sttached if ciore space I8 required)
Additional Named Insureds.

Harbor Homes, Inc. - FID# 020351932

Harbor Homes I}, Inc.

Harbor Homes lIl, Inc.

Healthy at Homes, Inc. FID# 043354080

Milford Regional Counseling Service, Inc. -FID# 222512360

Southern New Hampshire HIV/AIDS Task Force -FIC# 020447280

Welcoming Light, Inc. -FID# 020481648

See Altached...

CERTIFICATE HOLDER ) ' CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DEUVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

Depa:tment of Health & Human Servuces

129 Pleasant St .
Conm[d NH 03301 AUTHORIIED REPRESENTATIVE

77/\«:- &"M

© 1988-2015 ACORD CORPORATION. All rights reserved.
ACORD 25 (2016/03) The ACORD name and Jogo are registered marks of ACORD




AGENCY CUSTOMER ID: HARHO

'LOC #:
- ) o
A.CO,RD " ADDITIONAL REMARKS SCHEDULE + Page 1 of 1
AGENCY NAMED INSURED
Eaton & Berube Insurance Agency, Ing, ?gﬁg&ﬁ:&nﬁ;}‘h& devard s
POLICY NUMBER Nashua NH 03062
CARRIER NAIC CODE
EFFECTIVE DATE:
ADDITIONAL REMARKS

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM,
FORM NUMBER: __ 25 FORMTITLE: CERTIFICATE OF LIABILITY INSURANCE

HH Ownership, Inc.
Greater Nashua Council on Alcohollsm dba Keggone Hall -FID# 222558859
Boulder Point, LLC - Map 213/Lot 5.3, Boulder Point Drive, Plymouth, NH 03264

£ 2008 ACORD CORPORATION. All rights reserved.

ACORD 101 {2006/01) ]
The ACORD name and logo are registered marks of ACORD



77 Northeastern Bhwd Phone: 603-882-3616
Nashua, NH 03062

. 603-881-8436
v harborhomes.org QM.ES.I_N_Q, Fax.  603-595-7414

A Beacon for the Homeless for éver 30 Years :

=+

Mission Statement

To create and provide quality residential and supportive services for persons (and. their families) challenged by mental
{liness and hornelessness.

A member of the
Partnership for Successful Living

A coltaboralion of six offilaled not;for-pronr orgonizations providing southemn New Hompshire's most winerable
community members with access to housing, health care, education, emptoyment and supportive services.
www.nhpartnership.org

Harbor Homes » Healthy of Home » Keystone Hall « Miford Regional Counseling Services
= Southem NH HIV/AIDS Task Force » Welcoming Light '

¢



HARBOR HOMES, INC..
Financial Statements
For the Year Ended June 30, 2017 .
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ACCOUNTANTS « AUDITORS

MELANSONI[RITSITIPY
jle

102 Perimeter Road
Nashua, NH 03063
(603)882-1

melansonheath.com

INDEPENDENT AUDITORS' REPORT
: Additional Offices:

Andover, MA
Greenfield, MA

To the Board of Directors of : Manchester, NH
Harbor Homes, Inc. ' Ellsworth, ME

Report on the Financial Statements

We have audited the accompanying financial statements of Harbor Homes, Inc. {a non-
profit organization), which comprise the statement of financial position as of June 30,
2017, and the related statements of activities, functional expenses, and cash flows
for the year then ended, and the related notes to the financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these finan-
cial statements in accordance with accounting principles generally accepted in the
United States of America; this includes the ‘design, implementation, and mainte-
nance of internal control relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or error.

Auditors’ Responsibility

Our responsibility is to express an opinion on these financial statements based on
our audit. We' conducted our audit in accordance with auditing standards generally
accepted in the United States of America and the standards applicable to financial
audits contained in Government Auditing Standards, issued by the Comptroller
General of the United States. Those standards require that we plan and perform the
audit to obtain reasonable assurance about whether the financial statements are
free from material misstatement. :

An audit involves performing procedures to obtain audit evidence about the amounts
and disclosures in the financial statements. The procedures selected depend on the
auditors’ judgment, including the assessment of the risks of material misstatement of
the financial statements, whether due to fraud or error. In making those risk assess-
ments, the auditor considers internal control relevant to the entity’s preparation and
fair presentation of the financial statements in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opin-
ion on the effectiveness of the entity’s internal control. Accordingly, we express no



such opinion. An audit also includes evaluating the appropriateness of accounting
policies used and the reasonableness of significant accounting estimates made by
management, as well as evaluating the overall presentation of the financial
statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our audit opinion. '

. Opinion

In our opinion, the financial statements referred to above present fairly, in all material

respects, the financial position of Harbor Homes, Inc. as of June 30, 2017, and the

changes in net assets and its cash flows for the year then ended in accordance with
accounting principles generally accepted in the United States of America.

Report on Summarized Comparative informa_tion

We have previously audited Harbor Homes, Inc.’s fiscal year 2016 financial state-
ments, and we expressed an unmodified audit opinion on those audited financial
statements in our report dated November 2, 2016. In our opinion, the summarized
comparative information presented herein as of and for the year. ended ‘June 30,
. 2016 is consistent, in all material respects, with the audited financial statements from
which it has been derived. '

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report
dated November 6, 2017 on our consideration of Harbor Homes, Inc.'s internal
control over financial reporting and on our tests of its compliance ‘with certain
provisions of laws, regulations, contracts, and grant agreements and other matters.
The purpose of that report is to describe the scope of our testing of internal control
over financial reporting and compliance and the results of that testing, and not to
provide an opinion on internal control over financial reporting or on compliance. That -
report is an integral part of an audit performed in accordance with Government
Auditing Standards in considering Harbor Homes Inc.’s internal control over financial
reporting and compliance. - :

Mubareren Honth

November 6, 2017



HARBOR HOMES, INC.
Statement of Financial Position
June 30, 2017

{with Comparative Totals as of June 30, 2016)

2017 2016
. ASSETS
Current Assets: - .
Cash and cash equivalents : $ 320,236 § 80,962
Accounts receivable, net 1,223,052 862,339
Patient services receivables, nat 691,464 448 468
Due from related organizations ‘ 474 240 180,466
Inventory _ 67,277 -
Other assets . 60,249 160,913
Tota! Current Assets : 2,836,518 1,733,148
Noncurrent Assets: -,
Property and equipment, net of | .
accumulated depraciation 23,364 133 19,139,795
Restricted cash 428,025 382,783
Investments ) 331,597 8,890
Oue from related organizations 345,355 318,617
- Beneficial interest . : 161,946 143,756
Deferred compensation plan - - 100,591
Total Noncurrent Assets 24 631,056 20,094 432
Total Assets ' $ 27467574 $ 21827580
Current Liabilities:
Accounts payable - 8 956,353 § 233,806
Accrued expenses 1,111,291 789,127
Line of credit 966,156 100,100
Other liabilities ' ) 5,582 256,659
Current portion of capital leases payable ‘ 18,304 . 47,985
Curmrent portion of mortgages payable 247 589 256 680
Total Current Liabilities ) 3,305,275 1,684,357
Long Term Liabilities: .
Security deposits 4 58,006 " 31,953
Deferred compensation plan . - 107,215
Capital leases payable, net of current portion - 13,445
Mortgages payable, tax credits 79,280 100,323
Mortgages payable, net of current portion 11,666,646 - 6,932,311
Mortgages payable, deferred ’ 5217096 5217096
Total Long Term Liabilities ‘ 17,021,118 . 12,402,344
Total Liabilitlies 20,326,393 14,086,701
Unrestricted Net Assets 6,812,003 7,593,742
Temporarily Restricted Net Assets 329178 . 147 137
Total Net Assets 7,141,181 7,740 879 .

Total Liabilities and Net Assets ' ) $ 27467574 § '21,827,580_

The accompanying notes are an integral part of these financial statements.



Temporarily
Unrestricted Restricted 2017 2016
Net Assets Net Assets Total Total
Public Support and Revenue:
Public Support: )
Federal grants $ 3,520,498 s - $ 3520498 $ 2,758,968
Slate and local grants 6,268,872 - 6,268,872 3,824 837
Other grants 217,600 - 217,600 -
Contributions 280,525 599,406 879,931 - 484 631
Fundraising events - 26,620 .- 26,620 20,885
. Net assets released from restriction 417 365 " {417.365) - -
Total Public Support - 10,731,480 182,041 10,913,521 7,089,321
Revenue:
Department of Housing _ ]
and Urban Development 3,041,875 - " 3,041,875 2,540,896
Veterans Administrative grants 2,160,799 - - 2,160,799 2,303,049
Contracted services 642,870 - 642,870 328,802
_Patient services revenues, net_ . 2,430,161 - 2,430,161 1,736,275
Medicaid, net 1,499,295 - 1,499,295 1,292,782
Rent and service charges, net 692,803 - 692,803 381,691
Other fees and miscellaneous : 180,355 - 180,355 292,972
Qutside rent . 423,430 - 423,430 122,508
Management fees 25,536 - 25,536 25,324
Investment income/(loss) 25508 - 25508 {5,792)
Total Revenue 11,122 632 - 11,122 632 9,418,507
Total Public Support and Revenue o 21854112 182,041 22,036,153 16,507 828
Expenses:
Program 20,070,879 - 20,070,879 15,156,854
Administration 2,032,507 - 2,032,507 . 2,107,947
Fundraising 532 465 - 532,465 264 974
Total Expenses 22,635,851 - 22,635,851 17,529,775
Legal settlement, net (see Note 22) . - - - 1,119,434
Debt forgiveness - - - 98,087
Change in net assets {781,7309) 182,041 {599,698) 195,574
Net Assets, Beginning of Year 7,593,742 147,137 7,740,879 7,545 305
Net Assets, End of Year $ 6812003 $ 329178 $ 7141181 7,740,879

HARBOR HOMES, INC.

Statement of Activities

For the Year Ended June 30, 2017

{With Comparative Totals for the Year Ended June 30, 2016}

The accompanying notes are an integral part of these financial statements.

$



HARBOR HOMES, INC,
Statement of Functional Expenses
For the Year Ended June 30, 2017

{With Comparative Totals for the Year Ended June 30, 2016)

2017 2016
Program Administration Eundraising Total \ Total
Expenses; : .
Accounting fees $ - $ 41814  § 102 3 41,916 $ 54,671
Advertising and prornotion 1,300 5,315 10,581 17,196 10,453
Client counseling and support services 59,223 - - 59,223 40,285
_ Client rental assistance ' ' ’ 5,713,823 - - 5,713,823 5,148,408
Conferences, convenlions, and meetings 101,990 12,702 721 115,413 72,387
_ Contracted services 1,408,880 . 13,329 88 1,422 307" 277,409
Employee benefits ‘ 900,118 - 148,436 41,017 1,089,571 865,527
Food and nutrition services . 104,496 - . 49 104,545 75,070
Grants and donations to other organizations 232,089 686 - 18,940 251,715 190,916
Information technology 253,700 182,108 1,990 437,798 190,941
Insurance ‘ 135,755 5,680 228 141,663 135,910 -
Interest expense o 421,914 75,885 - 1,079 498,878 445,569 .
Legal fees " 25,585 - - 91,463 - 117,048 105,773
Membership dues 25808 - . 1,788 - 27,596 16,459
Miscellanecus 57,404 38,045 1,418 96,867 41,700
Occupancy 939,676 120,619 12,239 1,072,534 752,915
" Office expenses ‘ 161,297 48 862 17,074 227233 - 188,582
Operational supplies 300,203 9,131 527 309,861 191,021
Payroll taxes . 574,927 . 76,390 28,109 679,426 520,202
Professional fees . 50,627 57,660 25,164 133,451 159,402
Retirement contnbutions . 190,318 20,727 13,134 224179 235,265
Salaries and wages - 7,364,440 992,755 352,427 8,709,622 - 6,734,326
Travel - 54 108 2,298 1,136 97,541 83,412
Total Expenses . 19,117,691 1,945,693 526,022 21,589,406 16,536,604
Depreciation and amortization : 953,188 86,814 6,443 1,046,445 993,171
Total Functional Expenses $ 20,070,879 $ 2,032,507 $ 532465 $ 22635851 $ 17529775

The accompanying notes are an integral part of these financial statements.

!



HARBOR HOMES, INC.
Statement of Cash Flows
For the Year Ended June 30, 2017

{With Comparative Totals for the Year Ended June 30, 2016)

2017 2016

Cash Flows From Operating Activities:
Change in net assets $ {599,698) $ 195,574
Adjustments to reconcile change in net assets to
net cash from operating activities: ' :
Depreciation and amortization ' 1,046,445 993,171

(Gain}floss on beneficial interest ) (18,190) 5747
Debit forgiveness - {98,087)
{Increase) Decrease In:
Accounts receivable (360,713) . 158,095
Patient services receivable . (242,996) (158,176)
_ laventory : (67,277) -
Cther assets . 100,664 {94,844)
Increase (Decrease) In: '
Accounts payable 722,547 (214,819)
Accrued expenses ' 322,164 . 69,111
Deferred compensation plan (6,524) 254,400
Cther liabilities _ : . (251,077) 6,624
Net Cash Provided by Operating Activities 645,245 1,116,796
Cash Flows From Investing Activities:
Security deposits 26,143 (10,541)
Purchase of fixed asseis : (320,785) (83,527)
Purchase of investments - (322,707) -
Sale of investments - 1,409
Net Cash Used by Investing Activities T (617,349) (72,659)
Cash Flows From.Financing Activities:
Borrowings from lines of credit _ 1,500,686 110,100
Payments on fines of credit . (634,631) (743,219}
Payments on capital leases (43,127 (43.127)
Payments on long term borrowings . {224,753} (221,547)
Payments on tax credits (21,043} (21,043)
Advances to related organizations - (1,791.201) (353,583)
Repayments from related organizations 1,470,689 154774
Net Cash Provided by (Used for) Financing Activities 256,620 __{1,117,745)
Nel Increase (Decrease) in Cash and Cash Equivalents 284 516 (73,808)
Cash, Cash Equivalents, and Restricted Cash, Beginning of Year 463,745 537.353
Cash, Cash Equivalents, and Restricted Cash, End of Year $ 748,261 3 463,745
-Supplemental disclosures of cash flow information: -
‘Interest paid $____ 474402 $__ 445423
Non-cash financing activities $ 4,950,000 $ -
Debt forgiveness A $ . - $ 98,087

The accompanying notes-are an integral part of these ﬁnan_ciél statements.
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HARBOR HOMES, INC.

Notes to the Financial Statements

7
Organization:

Harbor Homes, Inc. (the Organization) is a nonprofit organization that creates
and provides quality residential and supportive services for persons (and their
families) challenged by mental iliness and/or homelessness in the State of New
‘Hampshire. Programs include mainstream ‘housing, permanent housing, tran-
sitional housing, and emergency sheiter, as well as comprehensive support
services that include peer support programs, job training, a paid employment
program, and social and educational activities. '

| In addition'\to housing and supportive services, the Organization runs a health

care clinic that is‘a Federally Qualified Health Center (FQHC) offering primary
medical services to the homeless and/or low-income individuals.

Summary of Significant Accounting Policies:

Comparative Financial Information

The accompanying financial statements include certain prior-year summarized
comparative information in total, but not by net asset class. Such information
does not include sufficient detail to constitute a presentation in conformity with
Accounting Principles Generally Accepted.in the United States of America
(GAAP). Accordingly, such information should be read in conjunction with the
audited financial statements for the year ended June 30, 2016, .from which the
summarized information was derived. ' '

Cash and Cash Equivalents

All cash and highly liquid financial instruments with original maturities of three
months or less, and which are neither held for nor restricted by donors for
long-term purposes, are considered to be cash and cash equivalents.

Accounts Receivable, Net

Accounts receivable consist primarily of noninterest-bearing amounts due for
. services and programs. The allowance for uncollectable accounts receivable is
based on historical experience, an assessment of economic conditions, and a
review of subsequent collections. Accounts receivable are written off when
deemed uncollectable. '



Patient Services Receivables, Net

Patient services receivables result from the health care services provided by
the Organization’s Federally Qualified Health Care Center. Additions to the
allowance for doubtful accounts result from the provision for bad debts.
Accounts written- off as uncollectible are deducted from the allowance for doubt-
ful accounts. The amount of the allowance for doubtful accounts is based
upon management's assessment of historical and expected net colle(ctions,
business and economic conditions, trends in Medicare and Medicaid health
care coverage, and other indicators.

For receivables associated with services provided to patients who' have
_ third-party coverage, which includes patients with deductible and copayment
balances due for which third-party coverage exists for part of the bill, the
Organization analyzes contractually due amounts and provides an allowance
for doubtful collections and a provision for doubtfut collections, if necessary.
For receivables associated with self-pay patients, the Organization records a
significant’ provision for doubtful collections in the period of service on the
" basis of its past-experience, which indicates that many patients are unable to
pay the portion of their bill for which they are financially responsible. The
. difference between the billed rates and the amounts actually collected after all
reasonable collections efforts have been exhausted is charged off against the
allowance for doubtful collections. The Organization has not changed its financial
assistance policy in fiscal year 2017. The Organization does not maintain a
material allowance for doubtful collections from third-party payors, nor did it
have significant write-offs from third-party payors.

Inventory

Inventory is comprised of program-related merchandise held for sale in the
~ pharmacy, and is stated at the lower of cost or market determined by the
first-in, first-out method.

Investments

The Organization carries investments in marketable securities with readily
determinable fair values and ali investments in debt securities at their fair
values in the Statement of Financial Position. Unrealized gains and losses
are included in the change in net assets in the accompanying Statement of
Activities. :

Property and Equipment

Property and equipment is reported in the Statement of Financial Position at
cost, if purchased, and at fair value at the date of donation, if donated.
Property and equipment is capitalized if it has a cost of $5,000 or more and a
useful life when acquired of more than one year. Repairs and maintenance
that do not significantly increase the useful life of the asset are expensed as
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incurred. Depreciation is computed using the straight-line method over the
estimated useful lives of the assets, as follows:

Assets ' ‘ Years
Land improvements : 15
Buildings and improvements 10 --40
Software ' 3
Vehicles 3
Fumniture and fixtures _ 5-7
Equipment h 9-7

Property and equipment is reviewed for impairment when a significant change -
in the asset's use or another indicator of possible-impairment is present. No
impairment losses were recognized in the financial statements in the current
period. '

Beneficial Interests in Charitablé Trusts Held by Others

The Organization has been named as an irrevocable beneficiary of several
charitable trusts held and administered by independent trustees. These trusts
were created independently by donors and are administered by outside agents
designated by the donors. Therefore, the Organization has neither posses-
sion nor control over the assets of the trusts. At the date of notification of an
interest in a beneficial trust, a temporarily or permanently restricted contribu-
tion is recorded in the Statement of Activities, and a beneficial interest in
charitable trusts-held by others is recorded in the Statement of Financial Posi-
tion at fair value using present value techniques and risk-adjusted discount
rates designed to reflect the assumptions market participants would use in
pricing the expected distributions to be received under the agreement. There-
after, beneficial interests in the trusts are reported at fair value in the
Statement of Financial Position, with changes in fair value recognized in the
Statement of Activities. Upon receipt of trust distributions and/or expenditures
in satisfaction of the restricted purpose stipulated by the donor, if any, tempo-
rarily restricted net assets are released to unrestricted net assets; permanently
restricted net assets are transferred to the endowment.

 Net Assets

Net assets, revenues, gains, and losses are classified based on the existence
or absence of donor-imposed restrictions. Accordingly, net assets and changes
therein are classiﬁed and reported as follows:

Unrestricted Net Assets — Net assets available for use in general operations.

Tempdrarily Restricted Net Assets ~ Net assets subject to donor restrictions
that may or will be met by expenditures or actions and/or the passage of
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time. Contributions are reported as temporarily restricted support if they
are received with donor stipulations that limit the use of the donated
assets. When a donor restriction expires, that is, when a stipulated time
restriction ends or purpose restriction is accomplished, temporarily restricted
net assets are reclassified to unrestricted net assets and reported in the
Statement of Activities as net assets released from restrictions.

Permanently Restricted Net Assets — Net assets whose use is limited by
donor-imposed restrictions that neither expire by the passage of time nor
can be fulfilled or otherwise removed. The restrictions stipulate that resources
be maintained permanently, but permit expending of the income generated
in accordance with the provisions of the agreements.

Revenue and Revenue Recognition

Revenue is recognized when earned. Program service fees and payments
under cost-reimbursable contracts received in advance are deferred to the
applicable period in-which the related services are performed or expenditures
are incurred, respectively.

Patient Service Revenues, Net

Patient service revenues, net is reported at the estimated net realizable
amounts from patients, third-party payors, and others for services rendered.
Self-pay revenue is recorded at published charges with charitable allowances
deducted to arrive at net self-pay revenue. All other patient services revenue
is- recorded at published charges with contractual allowances deducted to
arrive at patient services, net. Reimbursement rates are subject to revisions
under the provisions of reimbursement regulations. Adjustments for such
revisions are recognized in the fiscal year incurred. Inciuded in third-party
receivables are the outstanding uncompensated care pool payments.

Charity Care |

The Organization provides care to patients who meet certain criteria under its
charity care policy without charge or at amounts less than its established
rates. Since the Organization does not pursue collection of amounts deter-
mined to qualify as charity care, these amounts are reported as deductions
from revenue (see Note 16). , ' :

Accounting for Contributions

Contributions are recognized when received. All contributions. are reported as
increases in unrestricted net assets unless use of the contributed assets is
specifically restricted by the donor. Amounts received that are restricted by
the donor to use in future periods or for specific purposes are reported as
~ increases in either temporarily restricted or permanently restricted net assets,
consistent with the nature of the restriction. Unconditional promises with
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payments due in future years have an implied restriction to be used in the
year the payment is due, and therefore are reported as temporarily restricted
until the payment is due unless the contribution is clearly intended to support
activities of the current fiscal year or is received with permanent restrictions.
Conditional promises, such as matching grants, are not recognized until they
become unconditional, that is, until all condltlons on which they depend are
substantially met. '

Gifts-in-Kind Contributions .
The Organization periodically receives contributions in a form other than cash
or investments. Contributed property and equipment is recognized as an
asset at its estimated fair value at the date of gift, provided that the value of
the asset and its estimated useful life meets the Organization’s capitalization
policy.-Donated use of facilities is reported as contributions and as expenses
at the estimated fair value of similar space for rent under similar conditions. If
the use of the space is promised unconditionally for a period greater than one
year, the contribution is reported as a contribution and an unconditional
promise to give at the date of gift, and the expense is reported over the term
of use. Donated supplies are recorded as contributions at the date of gift and
as expenses when the donated items are placed into service or distributed.

The Organization benefits from personal services provided by a substantial
number of volunteers. Those volunteers have donated significant amounts of
time and services in the Organization's program operations and in its fund-
raising campaigns. However, the majority of the contributed services do not
meet the criteria for recognition in financial statements. Generally Accepted:
Accounting Principles allow recognition of contributed services only if (a) the
services create or enhance nonfinancial assets or (b) the services would have
been purchased if not provided by contribution, require specialized skills, and
are provided by individuals possessmg those skills.

Grant Revenue

Grant revenue is recognized when the qualifying costs are incurred for cost-
reimbursement grants or contracts or when a unit of service is provided for
performance grants. Grant revenue from federal agencies is subject to .inde-
pendent audit under the Office of Management and Budget's, Uniform Grant
Guidance, and review by grantor agencies. The review could result in the
disallowance of expenditures under the terms of the grant or reductions of
future grant funds. Based on prior experience, the Organization's manage-
ment believes that costs ultimately disallowed, if any, would not materially
affect the financial position of the Organlzatlon - :
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Functional Allocation of Expenses

The costs of program and supporting services activities have been summa-
rized on a functional basis in the Statement of Activities. The Statement of
Functional Expenses presents the natural classification detail of expenses by
function. Accordingly, certain costs have been allocated among the programs
and supporting services benefited.

The costs of program and supportlng services activities have been summa-
rized on a functional basis in the Statement of Activities. Accordingly, certain
costs have been allocated among the programs and supporting services
benefited.

General and administrative expenses include those costs that are not directly
identifiable with any specific program, but which prowde for the overall
support and direction of the Organization. :

Fundraising costs are expensed as mcurred even though they may result in
contributions received in future years.

Income Taxes

Harbor Homes, Inc. is exempt from federal income tax under Section 501(a)
of the Internal Revenue Code as an organization described in Section 501(c)(3).
The Organization has also been classified as an entity that is not a private
foundation within the meaning of Section 509(a) and quallf' ies for deductible
contributions.

The Organization is annually required to file a Return of Organization Exempt
from Income Tax (Form 990) with the IRS. If the Organization has net income
‘that is derived from business activities that are unrelated to its exempt
purpose, it would need to file an Exempt Organization Business Income Tax
Return (Form 990-T) with the IRS.

Estimates

The preparation-of financial statements in conformity with generally accepted
accounting principles requires management to make estimates and assump-
tions that affect the reported amounts of assets and liabilities, disclosure of
contingent assets and liabilities at. the date of the financial statements, and
the reported amounts of revenues and expenses during the reporting period.
Actual results could differ from those estimates and those d|fferences could
be ‘material. :

Financial Instruments and Credit Risk

Deposit' concentration risk is'managed by placing cash with financial institu-
tions believed to be creditworthy. At times, amounts on deposit may exceed
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insured_limits. To date, no losses have been experienced in any of these
accounts. Credit risk associated with accounts and contributions receivable is
considered to be limited due to high historical collection rates and because
substantial portions of the outstanding amounts are due from governmental
agencies and entities supportive of the Organization’s mission. Investments
are monitored regularly by the Organization. Although the fair values of invest-
ments are subject to fluctuation on a year-to-year basis, the Organization
believes that its investment strategies are prudent for the long-term welfare of
the Organization.

Fair Value Measurements and Disclosures

Certain assets and .liabilities are reported at fair value in the financial
statements. Fair value is the price that would be received to sell an asset or
paid to transfer a liability in an orderly transaction in the principal, or most
advantageous, market at the measurement date under current market condi-
tions regardless of whether that price is directly observable or estimated using
- another valuation technique. Inputs used to determine fair value refer broadly
to the assumptions that market participants would use in pricing the asset or
liability, including assumptions about risk. Inputs may be observable or unob-
servable. Observable inputs are inputs that reflect the assumptions market
participants would use in pricing the asset or. liability based on market data
obtained from sources. independent of the reporting entity. Unobservablé inputs
are inputs that reflect the reporting entity’s own assumptions about the assump-
tions market participants would use in pricing the asset or liability based on
the best information available. A three-tier-hierarchy categorizes the inputs as
follows: ' .

Level 1 — Quoted prices (unadjusted) in active markets for identical assets
or liabilities that are accessible at the measurement date. -

Level 2 — Inputs other than quoted prices included within Level 1 that are
observable for the asset or liability, either directiy or indirectly. These
include quoted prices for similar assets or liabilities in active markets,
quoted prices for identical or similar assets or liabilities in markets that are
not active, inputs other than quoted prices that are observable for the
asset or liability, and market-corroborated inputs. 5
Level 3 — Unobservable inputs for the asset or liability. In these situations,
inputs are developed using the best information available in the
circumstances. .

When available, the Organization measures fair value using Level 1 inputs
because they generally provide the most reliable evidence of fair value.
However, Level 1 inputs are not available for many of the assets and liabilities .
that the Organization-is required to measure at fair value (for ‘'example,
. unconditional contributions receivable and in-kind contributions). -
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The primary uses of fair value measures in the Organization’s financial
statements are:

e Initial measurement of noncash gifts, including gifts of investment
assets and unconditional contributions receivable.

* Recurring measurement of due from related Organizations (note 4) — R
Level 3.

- e Recurring measurement of investments (note 6) — Level 1.
. Reéurring measurement of beneficial interests (note 8) — Level 3.
* Recurring measurement of lines of credit (note 10) —.Level 2.
» Recurring measurement of capital leases payable (note 11) — Level 2.
» Recurring measurement of mortgages payable (notes 12 - 14) —Level 2..
| The carrying amounts of cash, cash equivalents, restricted cash, receivabl'es,
other assets, .accounts payable, accrued expenses, and other liabilities,
approximate fair value due to the short-term nature of the items, and are
considered to fall within Level 1 of the fair value hierarchy. .
Reclassifications
Certairi accounts in the prior year financial statements have been reclassified

for comparative purposes to conform to the presentation in the current year
financial statements.

Receivables, Net:

Accounts receivable at June 30, 2017 consists of the following:-

Receivable Allowance Net
Grants $ 1045069 3 - $ 1,045,069
Pledges : . 985,500 - 95,500
Residents 96,844 : (65,592) - 41,252
Other 39,713 _ - 39,713
Security deposits | 1,518 - . 1,518

Total $ 1278644  $ (55592)  $ - 1,223,052
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Patient accounts receivable, related to the Organization’s federally qualified
health care center, consisted of the following at June 30, 2017:

Receivable Allowance Net
Medicaid $ 435044 $ (65825) $ 369,219
Medicare 130,855 (12,319) 118,536
Other 592,924  (389.215) 203,709
Total $ 1158823 $ (467.359) $ 691464

Due From Related Organizations:

Due from reiated organizations represents amounts due to Harbor Homes,
Inc. from related entities whereby common control is 'shared with the same
Board of Directors (See Note 18). These balances exist because certain
receipts and disbursements of the related organizations flow through the
Harbor Homes, Inc. main operating cash account. The related organlzatlons
~ and their balances at June 30, 2017 are as follows: :

Current: i
Greater Nashua Council on Alcohalism $ 380,115
Harbor Homes ll1, Inc. 5,748
Healthy at Home - 77,309
HH Ownership, Inc. 2,016
~ Southern NH HIV/AIDS Task Force 9,052
Subtotal current 474,240
Noncurrent:
Harbor Homes I, Inc. . 134,371
Milford R'egional Counseling Services, Inc. . 48,494
Welcoming Light, Inc. - 162,490 -
Subtotal noncurrent 345,355

Total '$ 819595

~ Although m‘alnageme'nt_ believes the above receivables to be collectible, there
. is significant risk that the noncurrent portion may not be.

As discussed in note 2, the valuation technique used for due from related organ-
izations is a Level 3 measure because there are no observable market
transactions. Changes in the fair value of assets measured at fair value on a
recurring basis using significant unobservable inputs are comprised of the
following:
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Beginning balance June 30, 2016 $ 499 083

Advances 1,791,201
Reductions (1.470,689)

Ending balance June 30, 2017 '$ 819,595

5. Prdgem, Equipment and Depreciation:

A summary of the major components of property and eduipment is presented

below:
Land $ 2,786,690
- Land improvements 12,290
Buildings ' 19,715,780
Building improvements - 6,244,321
Software ' - 515,010
Vehicles - - 211,878 - -

Furniture and fixtures 159,591
Equipment - 400,464
Dental equipment 141,716
Medical equipment 58,022
~ Construction in progress 304,669

Subtotal 30,550,431 -

- Less: accumulated

depreciation (7,186,298)

Total _ . $_ 23,364,133

| Depreciation expense for the year ended June 30, 2017 totaled $1,046,445. |

6. Investments:

-

The Organization's investments consist of the following at June 30, 2017:

- Unrealized
Market Gain or (Loss)
| Cost Value To Date -
Equities 3 236,270 $ 240,758 $ - 4,488
Mutual Funds 90,839 80,839 -
Totat $ 327109 $ _ 331,697 $ 4,488
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Restricted Cash:

Restricted cash consists of escrow accounts and reserves which are held for
various purposes. The following is a summary of the restricted accounts:

Security deposits $ 56578

Reserve for replacements 367,077

Residual receipt deposits - 4370
Total . : - $_428025

- Security deposits held will be returned to tenants when they vacate. Reserve

for replacement accounts are required by the Department of Housing and
Urban Development (HUD) and the City of Nashua and are used for the
replacement of property with prior approval. Residual receipt deposits are
required by the Department of Housing and Urban Development and are to
be used at the discretion of HUD.

Beneficial Interest:

The Organization has a beneficial interest in the Harbor Homes, Inc. Fund
(the Fund), a component fund of the New Hampshire Charitable Foundation's
(the Foundation) Nashua Region. The Organization will receive distributions
from the Fund based on a spending allocation, which is a percentage of the
assets set by the Foundation and reviewed annually. The current spending
percentage is 4.5% of the market value (using a 20-quarter.average) of the
Fund: At June 30, 2017, the value of the fund was $161,946. ' '

As discussed in note 2, the valuation technique used for beneficial interest is
a Level 3 measure because there are no observable market transactions.
Changes in the fair value of assets measured at fair value on a recurring
basis using significant unobservable inputs are comprised of the following:

Beginning balance June 30, 2016 $ 143,756

Advances - 18,190
Reductions -
Ending balance June 30, 2017 $ 161,946
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12.

Accrued Expenses:

Accrued expenses include the following:

Mortgage interest $ 26,804

Payroll and related taxes 491,506

Compensated absences 592,981
Total $ 1,111,291

~ Lines of Credit:

At June 30, 2017, the Organization had a $1,000.000 of credit available from
TD Bank, N. A. due October 31, 2017, secured by all assets. The Organiza-
tion is required, at a minimum, to make monthly interest payments to TD Bank,
N. A. at the bank’s base rate plus 1% adjusted daily. As of June 30, 2017, the
credit- line had an outstanding balance of $620,072 at an interest rate of
5.25%. :

In addition, the Organization had a $500,000 of credit available from
TD Bank, N. A. due October 31, 2017, secured by all assets. The Organiza-
tion is required, at a minimum, to make monthly interest payments to
TD Bank, N. A_ at the bank's base rate plus 1% adjusted daily. As of June 30,
2017, the credit line had an outstanding balance of $346,084 at an interest
rate of 5.25% '

Capital Leases:

The Organization is the lessee of certain equipment under a capital lease
expiring in November of 2017. Future minimum lease payments under this
lease are as follows:

Year Amount
2018 E $ 18,304
Total $ 18304

At June 30, 2017, equipment of $132,000, net of depreciation of $24,200,
related to this capital lease.

Mortgages Payable, Tax Credits:

Mortgages payable, tax credits consist of a mortgage payable to the Commu-
nity Development Finance Authority through the Community Development
Investment Program, payable through the sale of tax credits to donor organi-

18



zations, maturing in 2020, secured by real property located at 59 Factory
Street in Nashua, NH. This amount is amortized over ten years at zero
percent interest. The amount due at June 30, 2017 is $79,280.

Mortgages Payable:
Mortgages payable as of June 30, 2017 consisted of the following:

A mortgage payable to Enterprise Bank and Trust Company,
- with monthly interest only payments required at 'a fixed rate
- of 4%, maturing on February 28, 2019, secured by real
property located at. 75-77 Northeastern Boulevard in :
Nashua, NH. $ 3,375,000

A mortgage payable to Merrimack County Savings Bank,
due-in monthly installments of $7,879, including principal
and interest at an adjustable rate of for the initial ten years
based on the then prevailing 10/30 Federal Home Loan
Bank Amortizing Advance Rate plus 3.00% and resetting in
year 11 based on the then prevailing 10/20 Federal Home
Loan Bank Amortizing Advance Rate plus 3.00%, maturing
in 2043, secured by real property located at 335 Somerville
Street in Manchester, NH. . ‘ 1,163,150

A mortgage payable to Merrimack County Savings Bank,
due in monthly instaliments of $6,193, including principal
and-interest at an adjustable rate of 4.57% for twenty years,
- maturing in 2043, secured by real property located at 335
Somerville Street in Manchester, NH. ‘ 1,141,480

A mortgage payable to New Hampshire Community Loan

Fund, Inc., with interest only payments required at a fixed

rate of 6%, maturing December of 2018, secured by real -

property located at 75-77 Northeastern Boulevard in . _
Nashua, NH. : ' 1,125,000

A mortgage payable to Merrimack County Savings Bank, -

due in monthly installments of $7,768, including principal

and interest .at 7.05%, maturing in 2040, secured by real

property located at 59 Factory Street in Nashua, NH. ‘ 1,060,851

A mortgage payable to Merrimack County Savings Bank,
due in monthly installments of $5,126, including principal
and interest at 6.97%, maturing in 2036, secured by real
property located at 46 Sprihg Street in Nashua, NH. - 648,007

(continued})
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(continued)

A mortgage payable to Merrimack County Savings Bank,
due in monthly installments of $5,324, including principal
and interest at 4.38%, maturing in 2031, secured by real
property located at 45 High Street in Nashua, NH. 638,618

A mortgage payable to Merrimack County Savings Bank,
due in monthly installments of $3,996, including principal
and interest at'4.75%, maturing in 2036, secured by real
property located at 46 Spring Street in Nashua, NH. 604,365

A mortgage payable to Merrimack County Savings Bank,

due in monthly. installments of $2,692, including principal

and interest at 4.75%, maturing in 2040, secured by real '

property located at 59 Factory Street in Nashua, NH. 454 374

A mortgage payable to TD Bank, due in monthly '

installments -of $5,387, including prrncrpal and interest at

- 3.97%, maturing |n 2025, secured by real property located

on Maple Street in Nashua, NH. _ 383,467

A mortgage payable to Merrimack County Savings Bank, -

due in monthly installments of $2,077, including principal

and interest at 5.57% for the first five years, then adjusting

in June 2015, 2020, 2025, and 2030 to the Federal Home

Loan Bank Community Development Advance Rate in

effect, plus 2.75%, maturing in 2035, secured by real :
property located at 189 Kinsley Street in Nashua, NH. 282,700

A mortgage payable to Merrimack County Savings Bank,

due in monthly installments of $1,425, including principal

and interest at 4.75% for five years and adjusting to the then-

current Federal Home Loan Bank 5/25 Amortizing CDA Rate

plus two and three-quarters percent in year six and every

five years thereafter, maturing in 2042, secured by real

property located at 45 High Street in Nashua, NH. 248,127

A mortgage payable to Mascoma Savings Bank, fsb., due in

monthly installments of $1,731, including principal and

interest at 7.00% maturing in 2036, secured by real property .
located at 7 Trinity Street in Claremont, NH. , - 220,206

A mortgage payable to New Hampshire Health and

Education Facilities Authority, due in monthly installments of

$3,419, including principal and interest at.1.00% maturmg in® ‘
2022, secured by a mobile van. , 193,493

{continued)
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(continued)

A mortgage payable to the Department of Housing and

Urban Development, due in monthly installments of $2,385,

including principal and interest at 9.25%, maturing in 2022,

secured by real property located at 3 Winter Street in ,
Nashua, NH. : 117,182

A mortgage payable to Merrimack County Savings Bank,
due in monthly installments of $1,144, including principal
and interest at a variable rate {5.61% at June 30, 2012),
maturing in 2029, secured by real property located at 24
Mulberry Street in Nashua, NH. 116,954

A mortgage payable to Mernmack County Savings Bank,
due in monthly installments of $779, including principal and
interest at 7.20% for the first five years, then adjusting in
~ April 2012, 2017, 2022, 2027, and 2032 to the Federal
Home Loan Bank Community Development Advance Rate
in effect, plus 225 basis points, maturing in 2037, secured
by real property located at 4 New Haven Drive, Unit 202 in -
Nashua, NH. 93,243

A mortgage payable to Merrimack County Savings Bank,
due in monthly instaliments of $2,993, including principal
and interest at 3.89%, maturing in 2035, secured by real

property located at 59 Factory Street in Nashua, NH. o 47,018
Total ‘ 11,914,235
Less amount due within one year _ {247.589)

Mortgages payable, net of current portion | $ 11,666,646

The following is a summary of future payments on the prewously mentloned
long-term debt.-

-Year | Amount
2018 . $ - 247589
2019 4782513
2020° _ 297,052
2021 312,481
2022 322,022
Thereafter 5,952,578
Total . . $ 11,914,235 |



14.

Mortgages Payable, Deferred:

The Organization has deferred mortgages outstanding at June 30, 2017 total-
ing $5,217,096. These loans are not required to be repaid uniess the Organ-
ization is in default with the terms of the_loan agreements or if an operating
surplus occurs within that program.

Several of these loans are special ﬂnan‘cing'from the New Hampshire Housing
Finance Authority (NHHFA) to fund specific projects. These notes are interest

~free for thirty years with principal payments calculated annually at the discre-
~ tion of the lender. ‘

The following is a list of deferred mortgages payable at June 30, 2017:

City of Manchester: ‘
Somerville Street property $ 300,000
Total City of Manchester © - 300,000
City of Nlashua: - . |
Factory Street property s 580,000
Spring Street property ‘ 491,000
High Street fire system 65,000
Total City of Nashua ' ' 1,136,000
Federal Home Loan Bank (FHLB): - :
Factory Street property . . 400,000
Somerville Street property - 400,000
Spring Street property 398,747
Total FHLB - 1,198,747
NHHFA: | |
Factory Street property 1,000,000
Spring Street property* 550,000
Charles Street property , ‘ 32,349
~ Somerville Street property 1,000,000
Total NHHFA . 2,582,349
Total Mortgages Payable, Deferred B $ 5,217,096

* During fiscal year 2017, the Organization was out of compliance with the income eligibility
terms of the loan agreement due to a tenant obtaining a higher income wage after

. entrance to the program. The lender is aware of the noncompliance and it is expected that

this temporary noncompliance will be resolved when the specific tenant moves out.
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16.

Temporarily Restricted Net Assets:

Temporarily restricted net assets are available for the following purposes at
June 30, 2017;

Purpose , Amoun_t

Above and beyond 3 129
Art supplies _ 289
Claremont : 15,000
Dalianis bricks : ' 735
DAV 726
Dental equipment . . 10,000
Golf event 1,200
Mobile crisis . 105,873
Northeastern Blvd. ' 107,000
Operation brightside ; ‘ 2,000
PEC _ - 42
People's United grant : ' 8,375 .
Plymouth capital project : 25,000
SCOAP ‘ 1,292
~ Software . 42,067
Standdown . . 2,764
Thanksgiving 356
Veterans Christmas fund ' 700
Veterans computers _ 5,630
Total ' $ 329,178

Net assets were released from restrictions by incurring expenses satisfying
the restricted purpose or by the passage of time.

P_afient' Service Revenue, Net:

The Organization recognizes patient-services revenue associated with services
provided to patients who have Medicaid, Medicare, third-party payor, and
managed care plans coverage on the basis of contractual rates for services
rendered. For uninsured self-pay patients that do not qualify for charity care,
the Organization recognizes revenue on the basis of its standard rates for
services provided or on the basis of discounted rates if negotiated or provided

by the Organization's policy. Charity care services are computed using a sliding
fee scale based on patient income and family size. On the basis of historical

experience, a significant portion of the Organization's uninsured patients will
be unable or-unwilling to pay for the services provided. Thus, the Organiza-

- tion records a provision for bad debts related to. uninsured patients in the

period the services are provided.
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The Organization accepts patients regardless of their ability to pay. A patient
is classified as a charity patient by reference to certain established policies,
which define charity services as those costs for which no payment is antici-
pated. The Organization uses federally established poverty guidelines to
assess the level of discount provided to the patient. The Organization is
required to provide a full discount to patients with annual incomes at or below
100% of the poverty guidelines, but may charge a nominal copay. If the patient is
unable to pay the copay, the amount is written off to charity care. All patients
are charged in accordance with a sliding fee discount program based on house-
hold size and household income. No discounts may be provided to patients
with incomes over 200% of federal poverty guidelines.

Patient services fe\}enue, net of provision for bad debts and contractual allow-
ances and discounts, consists of the following:

2017 2016

Charntable Net Patient Net Patient

Gross Contractual Care Service ' Service .

Charges Allowances Allowances Revenue Revenue

Medicaid $ 1834675 § (363,773) % - $ 1470902 $ 1,159,434

Medicare 528,336 (244,298) - 284,040 246,337

Third-party 1,151,592 {591,136) T - 560,456 428,481

Sliding feeffree care 215,008 - {196,108) 18,900 57,275

Self-pay ' 304,314 - {2 669) © 301,645 . 140,412

Subtotal $ 4033925 § (11992050 $ (198,777 2,635,943 2,031,939
Provision for bad debts _ , ‘ | " (205,782) (295,664)

Total : o , $ 2430161 $ 1,736,275

17. - Client Rental Assistance:

The Organization has multiple grants requiring the payment of rents on behalf
of the consumer. Rent expense totaling approximately $5.7 million is comprised
of leases held in the Organization's name and the responsibility of the Organ-
ization, leases in consumers’ names, or rents paid as client assistanc’e, :

18. Transactions with Related Parties:

The Organization’s clients perform janitorial services for Harbor Homes HUD |, I
and Ill, Inc., Welcoming Light, Inc., Milford Regional Counseling Services, Inc.,
Healthy at Home, Inc., Greater Nashua Council on Alcoholism, and Southern - _
NH HIV/AIDS Task Force, related organizations. These services are billed to

the related organizations and reported as revenues in the accompanying
financial statements based on actual cost.
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19.

The Organization currently has several contracts with Healthy at Home, Inc.
to receive various skilled nursing services, CNA services and companion
services for its clients. All of the contracts are based on per diem fees,
ranging from $16 per hour for companion services to $100 per visit for skilled
nursing services. :

The Organization is a corporate guarantor for Greater Nashua Council on
Alcoholism in relation to two mortgages on their Amherst Street property. The
guaranties consist of one bond in the amount of $3,963,900 and a mortgage
in.the amount of $200,000.

During the year, the Organization rented office space, under tenant at will
agreements, to Southern NH HIV/AIDS Task Force, Greater Nashua Council
on Alcoholism, and Healthy at Home, Inc., related parties. The rental income .
under these agreements totaled $52,305, $41,250 and $51,137, respectively,
for fiscal year 2017. :

" Harbor 'Homes, Inc. received management fees totaling $25,536 from its .

related organizations that have HUD projects.

The Organization is considered a commonly controlied organization with
several related entities by way of its common board of directors. However,
management believes that the principal prerequisites for preparing combined
financial statements are not met, and therefore separate statements have
been prepared. ' ' '

The following are the commonly controlled organizations:

Harbor Homes I, Inc.
Harbor Homes ill, Inc.
~ HH Ownership, Inc.
Welcoming Light, Inc.
Milford Regional Counseling Services, Inc.
Healthy at Home, Inc. _
Greater Nashua Council on Alcoholism
Southern NH HIV/AIDS Task Force

Deferred Compensation Plan:

In fiscal yeai; 2017, the Organization discontinued its 403(b) plan and deferred
compensation plan for.certain employees and directors. It also implemented a
401(k) retirement plan. Upon meeting the eligibility criteria, employees can
contribute a portion of their wages to the 401(k) plan. The Organization matches
a percentage of the employee contribution based on years of service. Total
matching contributions paid by the Organization for the year ended June 30,
2017 were $224,179. '
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20.

21.

22,

23.

Concentration of Risk:

The Organization received revenue as follows:

Federal grants $ 16%
State, local, and other agencies 28%
Department of Housing and Urban Development 14%
Department of Veterans Affairs 10%
Medicaid 7%
All other support and revenue ' : 25%
Total $ 100%

Contingencies:

The health care industry is subject to numerous laws and regulations of federal,
state, and local governments. Compliance with these laws and regulations is
subject to future government review and interpretation, as well as regulatory
actions unknown or unasserted at this time. Government activity continues to
increase with respect to investigations and aliegations concerning possible
violations. by healthcare providers of fraud and abuse statutes and regula-
tions, which could result in the imposition of significant fines and penalties, as
well as significant repayments for patient service previously billed. Manage-
ment is not aware of any material incidents of noncompliance; however, the
possible future financial effects of this matter on the Organization, if any, are
not presently determinable. |

Legalh Settlement, Net;

In 2011, the State of New Hampshire removed the ability to bill for certain
Medicaid services and the Organization. filed suit. The Organization settled
with the State.in 2015 and was awarded $1,350,000 in fiscal year 2016. The
settlement was received net of legal fees.

Supplemental Disclosure of Cash Flow Information:

In fiscal year 2017, the Organization early adopted Accounting Standard
Update (ASU) No. 2016-18, State of Cash Flows (Topic 203): Restricted
Cash. The amendments in this update require that a Statement of Cash
Flows explain the change during the fiscal year of restricted cash as part of.
the total of cash and cash equivalents.
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The following table provides a reconciliation of cash and cash equivalents,
and restricted cash reported in the Statement of Financial Position to the
same such amounts reported in the Statement of Cash Flows.

Cash and Cash Equivalents $ 320,236
Restricted Cash 428,025

Total Cash, Cash Equivalents, and Restricted Cash L
~ shown in the Statement of Cash Flows $ 748261

Subséquent EventS'

In accordance with the provisions set forth by FASB ASC Subsequent
Events, events and transactions from July 1, 2017 through November 6,
2017, the date the financial statements were available to be issued, have
been evaluated by management for disclosure.

At June '30, 2017, the financial statements reported current liabilities that

exceeded current assets. This is attributable to several unusual factors. in
June 2017, the Organization determined that a major funder had overpaid a
grant in the amount of $250,000. As a result, a liability was recorded and a
repayment agreement over a six-month period was agreed-upon, with the

funder reducing its subsequent monthly payments. In addition, the Organiza-

tionis currently in the beginning stages of several construction projects that

. will be completed in fiscal years 2018 and 2019. Historically, the Organization

has received project funding in advance to cover-upfront costs such as
architects, "engineers, and consultants. Full funding for these projects is
anticipated from grants and tax credits. The grants will not be available to the
Organization until construction loans and tax credits have been executed.
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Cheryle Pacapelli

Profile

Fifteen + years of nonprofit and program management experience; including advocacy, community
organizing, education, and management at the local, state and federal level, for the development
and implementation of peer to peer Recovery Support Services. Serves as Co-Chair of the
Recovery Task Force. Developed and implemented: programs, trainings, activities, and community
events for sustaining program capacity, building coalitions and eslablishing best practice initiatives.
Advanced Computer Proficiency: Windows XP Professional Microsoft Office Suite, Giftworks; iMAC

Experience

2117 - Present . Harbor Homes Nashua NH
Project Director '

®  This is an administrative position supporting the Peer Recovery Support Services (PRSS)
Facilitating Organizations (FO) contract to subcontract with Recovery Community Organizations
(RCOs) in New Hampshire.

* Review existing work completed by BDAS and NH Center for Excellence to design a more
formal readiness scan of all known RCOs statewide .

* Analyze data and communicate with RCOs to determine willingness, ability and capacity to
achieve Council on Accreditation of Peer Recovery Support Services (CAPRSS) accreditation,
provide Peer Recovery Support Services (PRSS), openoperate a Recovery Center and adhere to
CMS regulations during the readiness scan

*  Develop a formal procurement process that is fair and transparent to identify at least five RCOs to
participate in the first year of FO grant

= Prioritize those RCOs most likely to participate in subsequent years '

*  Within five days of procurement process completion, provide BDAS with a written determination
of RCO readiness

*  Work withiNH Center for Excellence to engage the first “Community of Practice” meeting to

. assist with the completion of readiness scan

*  Upon BDAS approval, arrange one on one visits with selected RCOs, including Board of

Directors, staff, volunteers, etc. to shadow day to day activities (CAPRSS also present)

Monitors subcontractors and assists with development of required policies and procedures

Assists subcontractors with the process of applylng for and obtaining Medlcald billing status

Communicate regularly with subcontractors to review progress

Monitors the quality of all subcontractors and their. progress, and completes required documents

and reports

*  Assists in the oversight and facilitation of training for all subcontractors

* Manages the employment process, with staff scheduling, and in the provision of routine
assessment of staff performance

»  Utilizes computer application(s) or. applicable technology for admlmstratwe tasks

* Manages services and related budgetary concerns

*  Oversee HHI business processes and accounting related to subcontracts

M5 -217 New Futures, Inc. _ Concord, NH
Community Engagement Director ‘
»  Advocate for policies and ﬁnancing that support a statewide system of community based recovery
supports, to ensure that all people in NH with SUD are abie to access recovery supports;
*  Educate the public and policymakers regardmg the nature and effectiveness of recovery
supports;
*  Work with the newly created continuum of care facilitators in each public health region to ensure
that individual recovery supports and family supports are included in each region's
comprehensive substance misuse continuum of care;
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Work with providers in designated Integrated Delivery Networks under the 1115 Demonstration
Waiver program to ensure that recovery supports are an integral part of innovative projects
funded through the waiver;

Provide technical assistance to communities and organizations interested in developing and
delivering recovery supports:

Partner with New Futures Policy Director and the NH Providers Association to provide technical
assistance on enroliment and regulatory requirements to organizations and individuals interested
in biling third party payers, including Medicaid, for peer and non-peer recovery Suppors;
Oversee expansion of family supports through DHHS System of Care grant;

Facilitate connections between SUD treatment providers, healthcare providers, drug courts,
corrections faciliies and other institutions whose clients or patients are in need of recovery
supports with recovery community organizations; and,

Otherwise support the development of a statewide system of recovery supports as a full,
accessible component of the SUD continuum of care through advocacy on policy, technical
assistance, relationship development, education, and collaboration.

05/01.- Present Stepping Stone House Meriden, CT
Co-Owner ‘

Operate 5 Recovery Houses with 52 male transitional living beds

Certified by Department of Mental Heaith and Addiction Services to provide housing and case
management services. _ :
Coordinate with Access to Recovery and Recovery Support Program to secure housing and
basic need support for clients ' '

Provide case management for clients, life skills, resumes, job search

Administer progress notes and a recovery plan for each individual,

8/14 -7/15 HOPE for NH Recovery Concord, NH
Executive Director

Statewide Coordination of Recovery Movement

Public Education, Awareness and Advocacy

Deliver a variety of peer-based recovery support services; assist in start-up of Recovery
Community Centers .

Community Outreach and Resource Development

Collaborate with the Govemor's Commission for Alcohol and other Drug Preventicon, Treatment
and Recovery

12/11 = 10/12 CT. Community for Addiction Recovery . Hartford, CT
Director Recovery Services '

- Recovery Coach Academy Management (RCA)

o Administered promotion, marketing and sales of RCA; handling of logistics, RCA manual
sales, data tracking, recovery coach support.

o Coordinated five CT Trainings held per year and 20 + out of state held per year over
1,000 Recovery Coaches trained

o Trained 100 + trainers to bring RCA across the United States.

o Maintained website with RCA updates, and all training registrations online

o Generated $200,000 in gross revenues

Recovery Technical Assistance Group Management
o Promotion, marketing and sales of CCAR technical assistance products, including
. trainings, technical assistance and paid speaking engagements. A
o Developed, implemented, and managed CCAR's web-based shopping site:
www.shoprecovery.com for national sales of all CCAR products, RCA trainings,
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Recovery Housing Trainings, RCA manuals. Increasing CCAR revenue by 45% in
the first year.

o Originated national sales and logistics of CCAR's Technical Assistance Group. Managed
implementation and collaboration with contract sites. Best-practice programming
includes: Telephone Recovery Support, Volunteer Management, and Vocational
Employment Services. increased organizational revenue by 45 % during my tenure.

» Annual Recovery Walks! Coordination ‘
o Designed and implemented the event, met target numbers; increased public awareness
for addiction recovery, - -
o Collaborated with multiple state agencies and service providers for providing resources
and services to participants.
o Over 2,000 in attendance and revenue of $14,000.

4

= Annual Volunteer Recognition Dinner Coordination -
o Plan and implement the event, volunteers recognized. ' _
o Develop sponsership for Volunteer Recognition Dinner, create invitations, and program.
o 300 Volunteers recognized for over 15,000 hours of volunteer service.

* Data tracking and Analysis
o  Oversaw all tracking databases for bi-weekly reports, training and event: engaged in
quality improvement, :
o Generated reports for Executive Director, funders and Board of Directors

12/06 — 12/11 : CT. Community for Addiction Recovery Hartford, CT
Director of Operations

*  Recovery Community Center Management o
o Qversaw the operations at three Recovery Community Centers with efficiency; ensured
adherence to prescribed structure, encouraged new programs.
o Held 375 events with.over 14,000 in attendance '
o Hosted 38 different recovery focused trainings, with over 1,700 participants
o Implementation of Access to Recovery Services in Recovery Community Centers

*  Direct Supervision of five Full Time Staff _ .
o Volunteer Manager, Program Manager, Three Recovery Community Center Managers
o Administered Annual performance reviews

*  Program Oversight - Telephone Recovery Support and Recovery Housing Program

o Increased number of people called from 22 in 2005, to 1,945 in 2011.

o CCAR volunteers made over 125,000 telephone calls resulting in 36,000
conversations with about 4,500 people in recovery.

o Originated and managed CCAR’s Recovery Housing Program:

- www findrecoveryhousing.com. Built service to its current over 200 recovery

houses listed in 19 states status. Revenue is being generated from owners listing
Recovery Houses.

* Information Technology - - '
’ o Designed and developed tracking systems for generating outcome-based reports and
~ evaluating services which resulted in increased funding and national attention.
o Managed all databases, maintained equipment, and assisted staff with technology .
needs and training.

10/04 - 12/06 CT. Community for Addiction Recovery Hartford, CT
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Project Manager — Recovery Housing

* Developed and maintained an inventory of Recovery Houses in CT

*» Provided community education on recovery housing, NIMBY issues

* Marketed and delivered training “So, you want to open a Recovery House”

* Established Recovery Housing Coalition of CT, developed statewide standards for Recovery
Houses.

Albertus Magnus : New Haven, CT

Bachelors Degree - Business Management
* Cum Laude, Tai Pi Phi National Honor Society

Co-Chair Recovery Task Force

Training <
Certifications: CCAR Recovery Coach Academy Trainer

CCAR Ethics for Recovery Support Worker Trainer

Pastoral Counseling ' '

Mental Health and Addiction Services: DMHAS Successfully Housing Persons with Substance Use
Issues : : :
safeTALK Suicide Alertness for Everyone .

Human Resource Development: Understanding Sexual Harassment



Ana Pancine

Career Focus

Fmance Professional with extensive experience in audit requirements, budget and
forecasting, operational and variance analysis, financial reporting and ful cycle of
month-end closing. Proficient on time management to ensure accurate land timely
reporting, as well as, skillful with a wide variety of software apphr:.atlonssI including
SAP, SAGE, MIP and custom accounting software.

Past
Accomplishments

+ Prepared/Assisted on local hospitals contract with Agency to recei\!re
maximum reimbursement for new project. |

o Created several fi nance!accountmg policy and procedures to ensure Federal
guidelines are being met. I
Achieved revenue objective by |mplement|ng cost-cutting measures.
‘Assessed accounting system.structures and converted acquired cdmpany s
accounting system to SAGE and SAP. .

* Reviewed posting and documents for correct entry, mathematical accuracy
and proper coding and ehmnnated alt errors showing on imetrics and fi nancnal
reports.

« Developed several finanmal reports for the orgamzatton to ensure financial
transparency.

» Uncovered $500,000 process errors with development of multiple source
analytical auditing tools.

« Maintain an error free audit with no managta'ment letters or comments for five
years,

Experience

A

+ {Completed several mplementatuon changes within the financial department

Harbor Homes Inc. Nashua, NH November 2007 — Present

Financial Controller

o Budget development for 92 cost centers and 8 afﬁhated agencies with annual
expenses and revenue over $22m

« Supervise and Manage Business/Finance Office team composed by 15 staff
members, performing duties such as: A/R, A/P, Staff Accountant, Senlor Staff
Accountant, Credentialing, Medicare/Medicaid/Private/Self-pay Bllllng

* Prepare operational and variance analysis for financial’ presentatnon| based on
organization, State and Federal guideline. |

. Internal and external reports for several State & Federal projects.

¢ Prepare complex financial statements, internal/annual reports for planning and
oversight of each program within organization

o Prepare and review for accuracy all profit and loss, general ledger, trial
balance reports for all 92 cost centers on a monthly basis

= Knowledge of planning technlques test and sampling methods involved in
conducting audits.

¢ Extensive experience with Financial Statements audits, reviews, compilations
and audits for Governmental organizations {A-133).

» Managed annual external audit resulting in no findings and no management
comments on A-133 audits.

» Provide support to VP of Finance on all special projects, as well as,|current
back up for this pos:tlon

+ Maintained accurate accounts including cash, mventory prepa1d fixed assets,

~ accounts payable, accrued expenses and line of credit transactions!

« Provide oversight/approval for all general ledger entries, revenue re'cognition,
purchase orders approvals, as well as all day to day accounting
concerns/issues.

References Available upon request




¢ Prepare all budgets for Development Department to be submitted for
" competitive State, Federal and Local grant applications
» Provide support to all program managers to ensure program compliances and
financial requirements are met.
« Review all financial requirements and financial accuracy for new and renewed
contracts
+ Prepare, review and update all FinancefAccounting policies and procedure to
ensure compliance with new Federal regulations.
o Chair of the Greater Nashua Continuum Care (GNCQC), as well as, Chair of
the GNCOC Board of Directors, composed by representatives of the Federal,
- State, and City Governments, housing program directors, lacal hospitais,
social services agencies, financial institutions, private sector and religious
‘institutions. .

Hewlett-Packard Various locations August 2001 —rNovember 2007

Business Analyst February 2004 - November 2007

“e Accountabie for all metric reports for the PER Event team contracts in a
monthly basis.

e Responsible for revenue recognition for two drstricts as well as, Latm Amenca
and Canada.

* Accountable to update, present and distribute all repons refated to the
department, which included financial reports, risk reports contract metric

. reports.

+ Provide quality reports for upper management to review the progress of the
team.

+ Responsible for all the billings for Latin America and prepared currency
translation reporting.

+ Manage ten cost centers with annual expenses of $9m and revenue of $18m,
forecast on a quarterly basis, generate expense and revenue accruals, and
establish budgetary guidelines for team members.

« Variance reporting monthly for +/-1 % of forecasted to report to senior

©.management.

s Compile, reconcile, and obtain approval from customer for account metncs on
a monthly basis.

* Maintain global reporting of 200 employees with 'specific emphasis on
geographic alignment, individual line counts, and organizational charts for °
account utifization and resource mapping _

* Approve time card for temporary employees, main contact for temporary

agencies and responsible for hiring/releasing of temporary empioyees.

+ Main contact for alt customers and service providers located in the Latin

America territory.
» Provided Financial Support for account closing.

Quality Controfler/ System Support Adm June 2003 — February 2004
« Main contact between administrators and system support to prioritize technical
errors.
Responsible for weekly, monthiy and quarterly quailty review reporting.
Responsible for weekly and monthly geography reports.
Maintain all employee related spreadsheets updated. C
Manage quality review reports to ensure policies and procedures are being
followed.
Mentoring new hires in their assigned positions.
~ Communicating with manager for tools necessary for team.
Categorize and notify managers of any performance i issues.
Provide support for team members with problem salving.

References Available upon request




Per Event Administrator August 2001 - June 2003
Responsible for billing revenue. A

Maintenance of contracts, including service changes and billing.

General office filing and organization.

Data Entry.

Assisting customer needs.

Solving any customer issues.

Revenue booking and customer assistance for Latin America/Caribbean

territory. _

* Assistant and service provided for all customer located in the Latin
America/Caribbean/Europe territory :

Skills e Windows * PEARS/CHAMP/MWFM
: » SIFT - Financial » NCAS/SAP
Database » SAGE - MIP
* Microsoft Office » Fluentin Portuguese
* Fundware/F9 - » Proficient in Spanish
Education Hesser College S
© | » Bachelor of Science, Business Administration —concentration in Finance — Oct
2005

+ Trained Medical Interpreter - Portuguese & Spanish
i » Trained Translator — Portuguese
‘, e Skilled USCIS Interpreter
‘ Southern NH University
= MBA in Finance - graduation on May, 2017

References Available upon request | ’




Patricia A. Robitaille, CPA TEL: 603 831-1038
45 Sycamore Street ‘

Hudson, NH 03051

PROFILE

. 12 years experience in Public Accounting * Training experience -

¢ Manasgement expedence * Knowledge of multiple computer programs
* Divenified industry exposure ¢  Excellent client rapport

¢ Counselor and mentor )

Tax preparation experience

PROFESSIONAL EXPERIENCE

‘Jan. 2009-Present  Vice President of Finance Harbor Homes, Inc. and Affiliates

Jan. 2007 - Oct. 2008 Audit Manager Emst Young LLP, Manchester, NH
* Managed audits of private corporations with revenues up to $200 million

* Assisted a3 manager of audits for public corporstions with revenues up to $400 million

¢ Reviewed and assisted pteparauon of financial statements, 10Q quarterly filings and 10K annual -
filings

* Analyzed and reviewed internal control under Section 404 of the Sarbanes Oxley Act

* Prepared mansgement comments in conjunction with material weakness ot significant.
deficiencies

Jun. 1997 - Jan. 2007  Audit Supervisor Melanson Heath & Company, P.C., Nashus, NH

¢ Supervise/trein various teams for comma:cxal. not-for-profit, and muﬁicipﬁl audits and agreed
upon procedures

*  Audit services include balance sheet reconciliation including i inventory control -
¢ Prepamation and presentation of financial statements _

¢ Prepanation of management comment letters for internal quality improvement
¢ Assist clients with all aspects of accounting

* Prepamtion of budgets and cash forecusting

* Consulting services to clients including maximization of éroﬁts

. Extensive corporste tax preparation experience

1993 - 1997 Accounting/Office Manager - Hammar Hardware Company, Nashua, NH
* Management of a five-person staff : '

» Oversaw accounts receivable, accounts payable and general ledger reconciliation

» Responsible for inventory management, preparation for year-end audit and collaboration with
external auditors

» Prepared monthly :nterml financial statements
* Responsible for payroll including quartetlies snd year-end reporting



EDUCATION

1988-1991  Rivier College, Nashua, NH — Bachelor of Science, Accounting '

OTHER ACHIEVEMENTS

Licensed Certified Public Accountant in the State of New Hampshire

Member of the New Hampshire Society of Certified Public Accountants
Member of the American Institute of Certified Public Accountants

SOFTWARE EXPERIENCE.

Excel, Word, Pow_erp.oim, Pro-Fx Tax software, Pro-Fx Trial balance softwﬁrc, Quickbooks,
Peachtree, T-Value, various auditing softwate programs



PETER J. KELLEHER, CCSW, LICSW
45 High Street
Nashua, NH 03060
Telephone:  (603) 882-3616

Fax: (603) 595-7414

E-mail; p.kelleher@harborhomes.org
PROFESSIONAL EXPERIENCE
2006-Present President & CEO, Southern NH HIV Task Force

2002-Present
1997-Present
1995-Present
1995-Present
1982-Present

President & CEO, GNCA, Inc. Nashua, NH .

President & CEO, Henlthy At Home, Inc., Nashua, NH

President & CEO, Milford Regional Counseling Services, Inc., Miiford, NH

President & CEO, Welcoming Light, Inc., Nashua; NH

President & CEOQ, Harbor Homes, Ine¢,, Nashua, NH .

Currently employed as chief executive officer for nonprofit corporation (and affiliates) providing

. residential, supported employment, and sacial club services for persons with long-term mental iliness

and/or homeless, Responsible for initiation, development, and oversight of 33 programs comprising a

$10,000,000 pper'at'ing'bi‘jd‘gét; proposal development resulting in more than $3,000,000 in grants annually;
oversight of 330 management and direct care professionals. ' '

2003-2006  Consultant

1980 - 1982

1979 - 1980

1978 - 1979

1977 - 1979

Providing consultation and technical assistance throughout the State to aid service and mental health
organizations ' '

Real Estate Broker, LeVaux Realty, Cambridge, MA
Successful sales and property management specialist.

Clinical Coordinator, Task Oriented Communities, Waltham, MA |
Established and provided comprehensive rehabilitation services to approximately 70 mentally ill/ mentally

- retarded clients. Hired, directly supervised, and trained g full-time staff of 20 residential coordinators,

Developed community residences for the above clients in three Boston suburbs. Provided emergency
cansuitation on a 24-hour basis to staff dealing with crisis management in six group homes and one
sheltered workshop. Administrative responsibilities included some financial management, quality
assurance, and other accountability to state authorities.

Faculty, Middlesex Community College, Bedford, MA ,
Instructor for an introductory group psychotherapy course offered through the Social Work Department,

Senfor Social Worker/Assistant Director, Massachusetts Tuberculosis Treatment Center II, a unit of
Middlesex County Hqg(pi,_tal,, Waltham, MA : :

Functioned as second in"¢&%imand and chief clinjcal supervisor for eight interdisciplinary team members,

- and implemented a six-month residential program for individuals afflicted with recurring tuberculosis and

1976

1971 - 1976

alcoholism. Provided group and individual therapy, relaxation training

Social Worker, Massachusetts Institute of Technology, Out-Patient Psychiatry, Cambridge, MA
Employed in full-time summer position providing out patient counseling to individuals and groups of the

- MIT community,

Program Counselor/Supervisor, Massachusetts Institute of Technology, MIT/Wellesley College
Upward Bound Program, Cambridge and Wellesley, MA S

Major responsibilities consisted of psycho-educational counseling of Upward Bound students, supsrvision
of tutoring steff, teaching, conducting evaluative research for program policy development.
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EDUCATIONAL EXPERIENCE

1975 - 1977

1971 - 1975

Simmons College School of Social Work, Boston, MA
Cambridge-Somerville Community Mental Health Program, MSW

Clark University, Worcester, MA.' Reccived Bachelor of Arts Degree in Psychology

LICENSES AND CERTIFICATIONS

1979 . Licensed Real Estate Broker - Massachusetts
1989 Academy of Certified Social Workers ~ NASW
1990 Licensed Indepéndem Clinical Social Worker - Massachusetts
19§4 State of New Hampshire Certified Clinical Social Worker, MA LICSW
PLACEMENTS |
1976-1977 . Cambridge Hospital, In-Patient Psychiatry, Cambridge, MA
lndividual group, and f‘amily counseling to hospita!ized patients,
1975-1976  Massachusetts Insntute of Technology, Social Service Department, Cambridge, MA
Similar to above.
FIELD SUPERVISION
1983 - 1984 ° Antioch/New England Graduate School, Department of Professional Psychology, Keene, NH
-1983 - 1984  Rivier College, Department of Psychology, Nashua, NH
1990 - 1991  Rivier College, Department of Psychology, Nashua, NH
1978 -1979  Middlesex Community College, Social Work Associates Program, Bedford, MA
AWARDS
- * Valedictorian Award received at high school graduation;
~¢ National Institute of Menta! Health Traineeship in Social Work -
¢ University of New Hampshire Community Development 2003 Community Leader of the Year
* NAMINH 2007 Annual Award for Systems Change
o Peter Medoff AIDS Housing Award 2007
MEMBERSHIPS

Former Chair, Governor’s State Interagcncy Council on Homclessnesstcw Hampshire Policy Academy
Former Chair, Greater Nashua Continuum of Care
National Association of Social Workers

Board Member, Greater Nashue Housing & Development Foundation, Inc.

_ Former Member, Rotary Club, Nashua, NH



Vendor Name:

Name of Program/Service:

KEY ADMINISTRATIVE PERSONNEL

NH Department of Health and Human Services

Harbor Homes, Inc.

PRSS Facillitating Organiz';ti_on Services

BUDGET PERIOD: - =~ - o
i o - - ~AnnualiSalary of | R
- - Key. - | "Percentage-of -l TotalSalary: i
,; e - - " Administrative _ | -~ Salary, Paid by |:Amount Paid.by;
Nare & Title;Key Administrative Personnel. =, . . Personnel © .|.:- Contract-. = | “"Contract .\:|
: ' P —
Cheryle Pacapelli |Project Manager $85,000 100.00%| . .__$85,000.003
Ana Pancine Financial Controller $90,000 10.00%| . - $9,000.00 |
Patricia Robitaille VP of Finance $148,000 10.00%]! - - $14:800:00
Peter Kelleher President and CEO $194,032 0.00%| © $0.00:
$0 0.00%li 7 -+ :'$0.00;
Tow 7 Lkt
$0 0.00%[. * - - $0i00;
30 0.00%[ < =7 $0.007
$0 0.00%| ~ © - $0.00)
$0 0.00%/.. _-.....50:00;
. $0 0.00%f " . :=$0.00:
$0 0.00%| -7+ " #5000 |
$0 0.00%). ~- . o0 ]
[TOTAL SALARIES {Not to exceed Total/Salary Wages, Line Iltem 1-of Budget request) I ...$108;800.00

v &
i

Key Administrative Personnel are to})-lev_el agency leadership (Executive Director, CEO, CFO, etc.). These
personnel MUST be listed, even if no salary is paid from the contract. Provide their name, title, annual

salary and percentage of annual s

¥

alary paid from the agreement.
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STATE OF NEW HAMPSHIRE E‘{é"’ \6

- -~
DEPARTMENT OF HEALTH AND HUMAN SERVICES /\T

DIVISION FOR BEHAVIORAL HEALTH C/ &QP
Jeflrey A. Meyers BUREAU OF DRUG AND ALCOHOL SERVICES 612&/ . \’\‘25
C issioner
ormsione 105 PLEASANT STREET, CONCORD, NH 03301
Katja S, Fox 603-271-6738  1-800-804-0909 N
Directar ) Fax: 603-271-6105 TDD Access: 1-800-735-2964

June 29, 2018

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House o

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services, Bureau of Drug and Alcohol Services,
to enter into a retroactive and sole source amendment to an agreement with Harbor Homes, Inc.
(Vendor # 155358-B001), 77 Northeastern Boulevard, Nashua, NH 03060, by making changes to the
scope of work, payment schedules and terms and conditions of the contract; increasing the price
limitation by $244,391 from $4,616,000 to and amount not to exceed $4,860,391. This will amend an
existing contract to increase the number of Recovery Community Centers (RCCs) and ensure they
meet the standards required of a Recovery Community Center, to be effective retroactive to June 30,
2018, upon Governor and Executive Council approval with no change to the completion date of June
30, 2018. This agreement was originally approved by Governor and Council on June 1, 2018, (item
#13) and amended on June 7, 2017 (Item #20). 13.19% General Funds, 45.58% Other Funds and
41.22% Federal Funds.

Funds to support this request are available in the following accounts in State Fiscal Years, 2018
and 2019 with the ability to adjust encumbrances between State Fisca! Years through the Budget Office
without further approval from the Governor and Executive Council, if needed and justified.

State . . Increased Revised
Fiscal | Class/Account | Class Title gzge:tt Modified (Decreased) | Modified
Year g Amount Budget
Contracts for Prog : :
2016 |, 102-500734 Sves $6,000 $0| - $6,000
Contracts for Prog
2017 102-500734 ' Svcs $1,610,000 $0 $1,610,000
. Contracts for Prog
2018 102-500734 Svcs $1,500,000 $104,098 $1,604,098
Contracts for Prog _
2019 102-500734 Sves $1,500,000 | - $140,293 $1,640,203
Total $4,616,000 $244,391 . $4,860,391




- His Excellency, Governor Christopher T. Sununu
and the Honorable Council

Page 2

05-95-491510-29890000 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS DEPT
OF, HHS: DIV FOR BEHAVIORAL HEALTH, BUREAU OF DRUG AND ALCOHOL, SVCS,
GOVERNOR COMMISSION FUNDS

'SFY | Class/Account | Class Title ActivitylJob | Current | Increased! Revised
Number Modified | (Decreased) | Modified
Code Budget Amount Budget
Contracts for
2016 102-500734 Social Svc . 49158501 $2,820 0 $2,820
Contracts for
2017 102-500734 Social Sve 49158501 $813,180 $0| $813,180
Subtotal | $816,000 - 80| $816,000

05-95-491510-29800000 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS DEPT
OF, HHS: DIV FOR BEHAVIORAL HEALTH, BUREAU OF DRUG AND ALCOHOL, SVCS,

CLINICAL SERVICES
SFY Class/ | Class Title Activity/Job | Current Increased/ Revised
Account Number Code | Modified | (Decreased) Modified
Budget Amount Budget
Contracts for
2016 102-500734 Social Svc 49156501 $3,180 $0 $3,180
) Contracts for | |

2017 102-500734 Social Svc 49156501 $796,820 $0| $796,820
Subtotal | $800,000 $0| $800,000

05-95-920510-33820000 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS ‘DEPT
OF, HHS: DIV FOR BEHAVIORAL HEALTH, BUREAU OF DRUG AND ALCOHOL SVCS,
GOVERNOR COMMISSION FUNDS

SFY. | Class/ Class Title Activity/Job C:urrent' Increased/ | Revised
Account Number Modified (Decreased) | Modified
: Code Budget Amount Budget
: - | Contracts for , ' '
2018 102-500734 Social Sve 92058503 $700,000 - $0 $700,000
: Contracts for :
2019 102-500734 Social Sve 92058503 $700,000 $0 $700,000
Subtotal | $1,400,000 $0| 1,400,000




- His Excellency, Govemneor Christopher T. Sununu
and the Honorable Council

Page 3

05-95-920510-33840000 HEALTH AND QOCIAL SERVICES, HEALTH AND HUMAN SVCS
DEPT OF, HHS: DIV FOR BEHAVIORAL HEALTH, BUREAU OF DRUG AND ALCOHOL

SVCS,CLINICAL SERVICES

SFY - | Class/ Class Title Activity/Job | Current Increased | Revised
Account | Number Modified ! Modified
: Code Budget (Decreas | Budget
' ed)
Amount
Contracts for
2018 | 102-500734 Social Sve 92056501 $800,000 | $104,098 | $904,098
Contracts for
2019 | 102-500734 | Social Svc 92056501 $800,000 $0 | $800,000
Contracts for |
. i Social a
2019 | 102-500734 Services 92056505 $0 | $140,293 | $140,283
Subtotal.| $1,600,000| $244,391| $1,844,391
TOTAL $4,616,000 | $244,391 | $4,860,391
EXPLANATION

- This request is retroactive because the contract with Harbor Homes, Inc. is being submitted
after the release of an audit report to allow for Council review the audit findings prior to entering into an
Agreement. The Department has added contract monitoring language to the agreement.

This request is sole source as Harbor Homes, Inc. is currently under contract to provide
services as the Peer Recovery Support Services Facilitating Organization (PRSS FO) to support the
development of Recovery Community Centers (RCCs). If approved, this amendment will add funding
for Harbor Homes to support an RCC in the Claremont region and at least one additional RCC.

_ Funds in this agreement will be used to assess and enhance the level of accreditation readiness

of each of the RCCs and to provide program management and oversight. Additionally, the vendor will
implement a quality improvement process in ‘collaboration with the Department and other Peer
Recovery Support Services (PRSSs) and implement culturally appropnate processes and outcome data
collection and analysis.

In response to Hope for New Hampshire Recovery's decision to no longer provide recovery
services in the Claremont region, a community decision was made to establish a new peer recovery
center in order to continue providing this valuable resource. Community partners developed a proposal
for the development and implementation of a more comprehensive recovery community center and.
requested funds be made available through the PRSS FO to sub-contract with Claremont TLC Family
Resource Center and to support and ensure that the RCC meets appropriate standards for a Recovery
Community Organization, recovery center and peer recovery support services.

Notwithstanding any other provision of the Contract to the contrafy, no services shall- be
provided after June 30, 2019, and the Department shall not be liable for any payments for services
provided after June 30, 2019.



His Excellency, Governor Christopher T. Sununu
and the Honorable Council
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The following performance measures/objectives will be used to measure the effectiveness of the

agreement:

Operating Recovery Community Organizations;
Each RCC meets CAPRSS accreditation standards;

Engaging individuals with “lived experience” in completing requirements to provide Peer
Recovery Support Services, including completing the “Recovery Coach” training and
becoming a Certified Recovery Support Worker (CRSW) under the Board of Licensing
for Alcoho! and Other Drug Use Professionals; :

Having the mechanisms and protocols in place to collect client information, including
process and outcome data; ‘ ‘ '

Providing Peer Recovery Support Services

Should the Governor and Executive Council not authorize this Request, the Department's
overall strategy to address the disease of addiction to alcohol and drugs may be negatively impacted,
with fewer individuals gaining and maintaining recovery. Without access to a community-based PRSS,
many of them may require additicnal intensive treatment services. Others may continue in their active
addiction, leading to negative medical, legal and child welfare consequences for those persons, their
families and society, incurring much higher costs to the Department and state.

Area served: Statewide.

_ Source of Funds: 41.22% Federal Funds from United States Department of Health and Human
Services, Substance Abuse and Mental Health Services Administration, CFDA #93.959 FAIN T)010035
and 45.598% Other Funds from the Governor's Commission Funds and 13.19% Genera) Funds.

Respectfully submitted,

”74:;7% g{

Katja S. Fox

Diregctor
Approved by: M4
rey A/Meyers,

Commissioner

The Deportment of Health and Human Services’ Mission is to join communities and families
in providing opportunities for citizens lo achieve health ond independence.



New Hampshire Department of Health and Human Services
PRSS Facilitating Organization Services

State of New Hampshire
‘Department of Health and Human Services
Amendment #2 to the

PRSS Facilitating Organization Services Contract

This 2™ Amendment to the PRSS Facilitating Organization Services contract (hereinafter referred to as
“Amendment #2") dated this 24th day of April, 2018, is by and between the State of New Hampshire,
Department of Health and Human Services (hereinafter referred to as the "State” or "Department”} and
Harbor Homes, [nc., (hereinafter referred to as "the Contractor"), a corporatlon with a place of business
at 45 High Street, Nashua NH.

WHEREAS, pursuant to an agreement (the "Contract") approved by the Governor and Executive Council
on June 1, 2016 (item #13), as amended on June 7, 2017 (ltem #20) the Contractor agreed to perfonm
certain services based upon the terms and conditions specified in the Contract as amended and in
consideration of certain sums specified; and .

. WHEREAS, the State and the Contractor have agreed to make changes to the scope of work, payment
'schedules and terms and conditions of the contract; and

WHEREAS, pursuant to Form P-37, General F’rowsnons Paragraph 18 the State - may modify the scope
of work and the payment schedule of the'contract upon written agreement of the parties and approval
from the Govemor and Executive Council; and .

WHEREAS, the -parties agree to increase the price limitation, and modify the scope of services to
support continued delivery of these services; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions
contained in the Contract and set forth herein, the parties hereto agree to amend as follows

. 1. Form P-37, General Provisions, Block 1.8, Price Limitation, to read:
$4,860,391.
2. Form P-37, General Provisions, Block 1.9, Contractlng Officer for State Agency, to read
E. Maria Relnemann Esq:, Director of Contracts and Procurement.
3. Form P-37, General Provisions, Block1 10, State Agency Telephone Number, to read
603-271-9330.
Delete Exhibit B-4, Amendment #1 in its entirety and replace with Exhibit B-4 Amendment #2.
Delete Exhibit A, Amendment #1 in its entirety and replace with Exhibit A, Amendment #2.
Add Exhibit A-1, Contract Compliance
Add Exhibit K, DHHS Information Security Requirements

N ok

‘Harbor Homes . Amendment #2 ' b
. 16-DHHS-BDAS-GCF-RFA-02 - Page 10f 3 :



New Hampshire Department of Health and Human Services
PRSS Facllitating Organization Services

This amendment shall be effeclive upon the date of Governor and Executive Council approval.
IN WITNESS WHEREOF, the parties have set their hands as of the date written below,

State of New Hampshire
Department of Health and Human Services

(o] )i P e
Dat 0 Na e:
v W e s Fen
Olrecto —
CONTRACTOR NAME

Date /- | Name: p/t-\y‘?w[/db_
T Do g St~ & CEO

AdcnoMedgehent of Coniradtors signature: .
. State of My’»_ County of iz $s¢- i'j‘ “on_% / 13/24°  before the undersigned officer,

personally appeared the person identified directly above, or satisfactorily proven to be the person whose name is
signed above, and acknowledged that s/he executed this document in the capacity indicated above. _

LA f

Signature of Notary Public or Justice of the Peace

Dilliaml AT
Name and Title of Notary or Justice of the Peace

".'\I.

A% .
'

Commlssson Explres __ml_ugm_c_,_mnﬂ
, Justica of the Pgace - Naw Hamnzoh'-
__ My Commigslon Explres Novoile:r &
= WILUAM C. MARTIN
A aﬂoe of the Peace - Now Hampshiro
Commisalon Explres November 4, 2020

7
s
4y
",

'E

¢ Ir,.

“

V2

'“”‘“J.,
s

m.m\

Harbar Homes Amendment #2
18-0HHS-BDAS-GCF-RFA-02 Page 2of 3



New Hampshire Department of Health and Human Services
PRSS Facllitating Organization Services

The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and execution.

OFFICE OF THE ATTORNEY GENERAL

“’/l‘/l%

Date \ / éj
| hereby oértify that the foregoing Amendment was approved by the or and Executive Council of the State
of New Hampshire at the Meeting on: (date of meeting)
OFFICE OF THE SECRETARY OF STATE
Date -
AR bt
Harbor Homes Amondment #2

16-DHHS-BDAS-GCF-RFA-Q2 Page 3of 3



New Ha.mpahlre.Department of Health and Human Services
PRSS Facilitating Organlzatlon Services

Exhibit A Amendment #2

Scope of Services

1. Provisions Applncable to All Services

1.1,

1.2.

1.3.°

The Contractor will submit a detailed description of the language
assistance services they will provide to persons with limited English
proficiency to ensure meaningful access to their programs and/or services
within ten (10) days of the contract effective date.

The Contractor agrees that, to the extent future legislative action by the
New Hampshire General Court or federal or state court orders may have
an impact on the Services described herein, the State Agency has the right
to modify Service priorities and expenditure requirements under this
Agreement so as to achieve compliance therewith.

For the purposes of this contract, any reference to days shall mean

_consecutive calendar days, unless otherwise denoted as business days.

14.

1.5.

18.

1.7.

1.8.

19.

For the purposes of this contract, any reference to business days shall
mean Monday through Friday, excluding State Employee holidays.

The Contractor shall.conduct an assessment of Recovery Community
Centers (RCCs) to determine the level of readiness for each RCC to
become accredited according to the standards set forth by the Council on
Accreditation of Peer Recovery Support Services (CAPRSS).

The Contractor shall collaborate with the CAPRSS to provide each RCC
with assistance to meet accreditation standards set forth by the CAPRSS.

The Contractor shall collaborate with other Peer Recovery Support
Services (PRSS) technical assistance assets to assess the capacity of
each RCC relative to the core and optional standards defined by the
Council of Accreditation of Peer Recovery Support Services (CAPRSS). -

The Contractor shall wark with the Department and RCCs to determine

culturally appropriate process and outcome data collection and analysis.

The Contractor shall provide program management and oversight as well
as implement a quality improvement process.

2. Scope of Services

2.1.

Harbor Homes, Inc,

The Contractor shall complete an accreditation readiness scan of all known
Recovery Community Centers {RCCs), statewide. The Contractor shall:

2.1.1. Determine each RCC's ability to achieve Councii of
Accreditation of Peer Recovery Support Services (CAPRSS)
accreditation.

2.1.2.  Determine each RCC’s ability to open a Recovery Center.

2.1.3. Determine each RCC’s capacity to provide Peer Recovery
Support Services (PRSS).

Exhiblt A Amendment #2 - Contractor Initials; %j
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New Hampshire Department of Health and Human Services
PRSS Facilitating Organization Services
Exhibit A Amendment #2

21.4, Determine each RCC’s commitment to becoming a Medicaid
provider, upon approval from the Center for Medicaid and
Medicare Services (CMS) of the establishment of a ‘Recovery
Community Center' provider type under the New Hampshire
Medicaid program.

2.1.5. Provide a written determination of RCC readiness to the
Department within 5 business days of completing the final RCC
readiness scan.

2.2, The Contractor shall enter into contract with a minimum of eleven (11)
RCC's by June 30, 2019, in at least five (5) different Public Health Regions
(See Appendix D — Regional Public Health Networks), as approved by the
Department, in order to increase capacity for PRSS within each of the
. selected eleven (11) RCCs. The Contractor shall:

2.2.1. Ensure that priority is given to Public Health Regions that do not
have an RCC (See Appendlx D - Reglonal Public Health
Network).

222, Provide a copy of each executed RCC contract to the
- Department within five (5) days of contract execution.

2.3. The Contractor shall collaborate with PRSS technical assistance assets,
including, but - not limited to, CAPRSS, to assess each RCC for
accreditation readiness in accordance with the standards set forth by the
CAPRSS. The Contractor shall:

2.3.1. Complete a written assessment of each RCC that indicates the
RCC's capacity to provide PRSS services and current
operational standards.

232, Develop a written plan with each RCC that mcludes but is not
limited to:

2.3.2.1. Timeframes to meeting CAPRSS accreditation
standards.

2.3.2.2. Goals that must be attained by each RCC in order to
' meet CAPRSS accreditation standards.

23.23. Technical assistance needed for each RCC in order
to meet CAPRSS goals, time frame and technical
assistance accreditation requirements. :

2.3.3. Ensure training and technical assistance is provided to each

RCC, as needed.

2.4. The Contractor shall collaborate with the CAPRSS to provide assistance to
each RCC to ensure that they meet accreditation standards set forth by
CAPRSS. The Contractor shall ensure assistance includes, but is not

. limited to:

Harbor Homes, Inc, Exhibit A Amendmant #2 Connaetor Initiats; é 2
‘ . L~
Page 20f8 Date;_2 3 /



Now Harﬁpshlre Department of Health and Human Services
PRSS Facilitating Organizatlon Services
Exhibit A Amendment #2

241, Personnel with the expertise necessary to deliver high quality
training.

24.2. Technical assistance, as needed.

243, Organizational coaching.

244, Capacity development consultation.

2.45.  Administrative support functions, as needed.

2.5. The Contractor shall collaborate with the Center for Excellence to develop
and provide training as well as technical assistance to RCCs in order to:

2.5.1.  Assist RCCs to attain accreditation. -

252, Provide technical assistance to RCCs,to enroll in Medicaid upon
.the establishment of a “Peer Recovery Program” provider type
by the New Hampshire Medicaid Program based on Federal
Center for Medicaid and Medicare Services (CMS) and other
Federal and State requirements, which include:

2.5.21. 42 CFR, Subpart B { hitp.//iwww.ecfr.qovicgi-
bin/retrieveECFR?qp=8SID=2a147022bd0e988f2effQ
- 2f0ba4018308&mce=true&n=pt42.4.455&=PART&ty=H
TML#sp42.4.455.b ).

12522, 42 CFR, Subpart E ( http://www.ecfr.gov/cgi-

bin/retrieveECFR?gp=8&S1D=2a147022bd0e988{2eff0
2f0ba401830&me=true&n=sp42.4.455.e&r=SUBPAR

T&ty=HTML ). _
25.2.3. 45CFR, 164.512(d) ( http://www.ecfr.gov/cqi-bin/text-
: idx?S1D=07d0a507d28ee03b2b09dfd7a2be33d2&mc
' =true&node=5€45.1.164 1512&rgn=div8 ).
2.53. Ensure personnel providing PRSS in RCCs are Certified
Recovery Support Workers -(CRSW) and meet the CAPRSS
recovery coaching standards.

254. Assist RCCs to expand capacity to include Peer Recovery
Coaching and Telephone Recovery Support Services.

2.5.5. Assist RCCs with expandirig capacity to include back office
support functions.

2.5.6. Assist RCCs in establishing Recovery Centers and developing a
plan to sustain them. :

2.8. The Contractor shall utilize logistical suppbrt provided by the Center for
Excellence to faciltate a Community of Practice that allows RCC
administrators and leaders to establish and strengthen collegiality,

Harbor Homes, Inc. Exhibit A Amendment #2 . Contractor Initlals: é) 2 i
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New Hampshire Department of Health and Human Semces
PRSS Facilitating Organization Services

Exhibit A Amendment #2

cooperation, collaboration and informal mentoring among RCCs. The

Contractor shall:
26.1. - Organize regular on-going RCC reglonal meetings with RCC
administrators and leaders.
26.2. Ensure meetings are widely advertised to all RCCs, statewide.
26.3. Ensure that each subcontracted RCC engages in its local

Regional Public Heaith Network (RPHN) to participate in
continuum of care development work. -

2.7. The Contractor shall assess the ability of each RCC to open and sustain a_
Recovery Center. The Contractor shall:

2741,

27.2.

2.7.3.

2.7.4.

Complete a written assessment of each RCC that indicates
each RCC's readiness'to open and sustain a Recovery Center,
that includes, but is not limited to:

2.7.1.1. The current organizational structure of the RCC's
Recovery Center or the RCC's readmess to open a
Recovery Center, as appropriate.

2.7.1 .2. The number of people that can be served by the
RCC's Recovery Center.

2.7.1.3. The RCCs financial wablllty to support a Recovery
Center.

Work with each RCC to develop a written plan to open a

Recovery Center.

Ensure training and technical asmstance is avatlable to
Recovery Center staff, which may include but is not limited to:

2.7.3.1. Customer service training.
2.7.3.2. Peer Recovery Coaching Services.

2.7.3.3. Telephone Recovery Support Services.

Assist RCCs to secure funding from other public and private
sources o ensure ongoing sustainability of services.

2.8. The Contractor shall assist RCCs with performing back office functions that
may include, but are not limited to:

2.8.1
2.8.2.

2.8.3.

Harbor Homes, Inc.

Human resource functions.

Financial functions. such as accounting, bookkeeping and
payroll,
Billing functions.

Exhibit A Amendment #2 Contracter Inifials; f
Page 4 of 8 Date:._.



ANew Hampshire Department-of Health and Human Services
PRSS Facilitating Organization Services
Exhibit A Amendment #2

2.9. The Contractor shall ensure billing services are available to each RCC until
such time RCCs can perform billing functions on their own. Billing
functions shall include, but are not limited to:

2.9.1. Submitting PRSS client services covered by Medicaid to the
appropriate managed care organization (MCO)

29.2. Disbursing payments received from MCOs to the appropriate
RCC.

293 Accep_tihg RCC invoices for operational costs.

294, - Paying RCCs for operational costs on a cost reimbursement
basis.

295, Submitting RCC operational cost i mvmces to the Department for
reimbursement.

2.10. The Contractor shall collaborate with the NH Center for Excellence to:
2.10.1.  Identify data evaluation criteria.
2.10.2. Implement an evaluation process in each RCC.

2.11. The Con'tractor shall ensure technical assistance is avallable to each RCC
in order to collect, analyze and utilize data, for the evaluation process in.
~Section 2.10.2., which shall include but is not limited to:

2.11.1.  Demographics, which include but are not limited to:
. 2.11.1.1. Gender
2.11.1.2. Age
2.11.1.3. Ethnicity
2.11.1.4. Primary drug of choice

2.11.2, SAMHSA - National Outcome Measures
(http://wwwdasis.samhsa.gov/dasis2/noms/noms _atich1.pdf),
which include:

¢

2.11.2.1. Abstinence

2.11.2.2. Crime and Criminal Justice
2.11.2.3. Employment/Education
2.11.2.4. Stability in Housing

2.1 1.2.5. Social Connectedness
2.11.3. Referral Source

2.11.4.  Client Financial Information
2.11.5. Healthcare Coverage Information
2.11.6. Substance Use Disorder treatment history,

Harbor Homes, Inc. . Exhiblt A Amendment #2 Contractor lniiia_[s: f
: Page 50f 8 Date: /8/



New Hamp.shire Department of Health and Human Services
PRSS Facilitating Organization Services
. Exhibit A Amendment #2

2.11.7. Substance Use Disorder or Co-occurring Disorder recovery
needs :

2.11.8. Participation in Community Services,
2.11.9. Recovery capital

2.12. The Contractor will work with the Department to identify the next cohort of
RCCs to prepare them for CAPRSS accreditation.

3. Reporting Requirements

3.1. The Contractor shall provide a work plan for each state fiscal year by July
1 of that year. This work plan shall be subject to review and approval by
the Department.

3.2. Report on readiness for all considered RCC, that includes but is not limited
to: :

3.2.1. Progress’on the annual work plan.

3.2.2.  Accreditation readiness.

3.2.3.  Recovery center capacity

3.24. Capacity to provider PRSS

3.2.5. Commitment to enrolling in Medicaid, upon ‘approval from the
Center for Medicaid and Medicare Services (CMS) of the
establishment of a ‘Recovery Community Center’ provider type
under the New Hampshire Medicaid program.

3.3. The Contractor shall provide quarterly reports that include but are not

limited to:
3.3.1. Progress on the annual work plan.
. 3.3.2. Progress on each RCC's work plan components. :A
3.3.3. Information on RCC trainings conducted, including but not
limited to, type of training provided and number of attendees.
334 information regarding RCC meetings that occurred, as

described in Section 2.6, including but not limited to, venue,
number of attendees and methods used to advertise mestings.

. 3.3.5. Back office support provided, as described in Section 2.8.

‘ 34”'?he Contractor shall submit a final report to the Depaﬂrﬁenf that includes,
" but is not limited to: -

3.4.1.  Information on each of the eleven (11) RCCs including the
number of individuals served during the three (3) months prior to
subcontracting with the Contractor in comparison to the number

Harbor Homes, Inc. Exhibit A Amendmeni #2 ) Contractor Initials:
. Page 6 of 8 Data: / y



New Hampshire Department of Health and Human Services
PRSS Facilitating Drganization Services :
: Exhibit A Amendment #2

of individuals served by the RCC from April 1™ to June 30™ of
each subsequent year.

3.4.2. How many and what type of trainings were provided over the
term of the contract.

3.4.3. The number of RCCs that are accredited by the CAPRSS,

3.4.4, The number and location of each Recovery Center that opened
as a result of contracted services.

3.4.5.  The type of PRSS services delivered by each RCC.
3.4.6. Information regarding clients served, which shall include but not
‘ belimited to: :
3.4.6.1. Analysis of client data referenced in 2.11 by individual
: RCC. . '
- 3.46.2. Analysis of aggregated client data
3.4.7.  Back Office functions performed for each RCCs, which may
include but is not limited to:
3.4.71. Human Resources.
3.4.7.2. Financial.
3.4.7.3. Client billing to other funding sources not in this
: contract.

'3.48.  All contractor work that has started and any progress toward
CAPRSS accreditation for the next cohort of RCCs identified to
the Department. :

4. Deliverables

4.1. The Contractor shall provide copies of the executed contracts described in
Section 2.2, to the Department within five (5) business days of fully -
executing the documents. Each sub-contract and renewal are subject to
BDAS review and approval.

4.2. 'The Contractor shall complete an assessment, as described in Seétion
+ 2.3.1, for each of the RCCs, within ninety (90) days of the contract effective
date. '

4.21. Sho.uld additional RCCs be added to the Agreement, through
. Amendment; ‘

Harbor Homes, Inc, " Exhibil A Amendment #2 Contractor Initials;
. . Page 7 of 8 Date: i



New Hampshire Department of Health and Human Services
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4.2.1.1.  This deliverable requirement shall apply to the newly
added, additionat RCCs.

4.2.1.2. The assessment shall be completed within ninety (80)
days of Department approval, per Section 4.1,

- 4.21.3. The Contractor shall not be required to perform
assessments on RCCs which were completed as a
. component of the original contract.
4.3. The Contractor shall provide a copy of each accreditation plan described in
Section 2.3.2., within one hundred-twenty (120) days of the contract
effective date.

4.3.1. Should additional RCCs be added to the Agreement, through
Amendment;

4.3.1.1. This deliverable requirement shall apply to the newly
: added, additional RCCs. SRS

- 43.1.2. The accreditation plan shall be bfovided within ane -
~ hundred-twenty (120) days of Department approval,
per Section 4.1,

4.3.1.3. The Contractor shall not'be required to provide plans
for RCCs which were completed as a component of
the original contract.

4.4. The Contractor shall provide a written Recovery Center assessment, as.
described in Section 2.7, for each RCC, within one hundred-eighty (180)
days of the contract effective date. :

44.1. Should additional RCCs be added to the Agreement, through
Amendment; ‘

4.4.1.1. This deliverable requirement shall apply to the newly
added, additional RCCs.

4.41.2, The assessment shall be provided within one
hundred-eighty (180) Department approval, per
Section 4.1.

4.4.1.3. The Contractor shall not be required to provide
assessments on RCCs which were completed as a
‘ component of the original contract.

4.5., The Contractor shall provide the billing process and payment timeframes
for providing the services in Section 2.9, within one hundred-twenty (120)
days of the contract effective date and shall provide information on any
changes made to the process and/or timeframes within thirty (30) days of
making those changes. '

Harbor Homes, Inc. . Exhibit A Amendment #2 Contractor Initiats; pz‘ 5
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New Hampshire Department of Health and Human Services
Peer Recovery Support Services

Exhibit A-1

1. Audits .

Contract Compliance

1.1. The Contractor shall provide a corrective action plan to the Department
within thirty (30) days of the date of final audit findings. The Contractor
shall ensure the corrective action plan addresses all audit findings and
includes, at a minimum:

111

1.1.2.

Harbar Homes, Inc.

16-DHHS-BDAS-GCF-RFA-02

The specific action(s) to be taken to correct each deficiency
identified by the Department;

The specific action(s) to be taken to prevent any future
reoccurrence(s) of each deficiency;,

The speciﬂc.'action steps and timeline for implementing the

‘actions identified in Section 1, Audits;

A written plan for monitoring actions to ensure the actions
identified in Section 1, Audits are effective: and.

The frequency and method for reporting progress on ‘
implementation and effectiveness of the corrective action
plan to the Department. :

Exhibil A-1 Contract Compliance Contractor Initials W
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Exhibit B-4, Amendment #2

New Hampshire Department of Health and Human Services

Bldder/Program Nama: Harbor Homes, Inc.

Budget Request for: PRSS Facilitating Organization Services
Moz of RFP)

Budget Perlod: SFY 2019 (July 1, 2018 - June 30, 2019)

B - Total Program Cost. . P Funded by, DHHS contract shara
= T X Aol act . .
1. Tcltnl Salag-n_Nagas - 3 28300000 8 283.00000| S - 1 283 000.00
2. Employes Benefits j [ - 3 5500000 | $ 55,000.00 - 55,000.00
3. Consultants 5.900.00-] § - 13 5800001 8 5800001 % - 4 5,800,00
4. Equipment: - $ - 3 - E - - s -
Rental - ] - $ . 3 L - 3 = - $ -
Repaif and Maintenante - - E: - 3 .- $ B ) N
Pudﬂsefoepm 4200001 % - 5 420000 | § 42000041 $ - $ 4.200.00
5. Supplies; ] - s - 3 § - [ - S - [ .
Educstional 3 - ] - $ - S - § - - N
Lab 3 e - I3 - |3 . K] T3 .
Phermacy [} - 3 - 15 N E - $ s 3 ~
Medical 3 B M - |3 I -1 . =
Ctiica [ 500000 | § - I3 __5,000.00 5,000.00 [ $ T 5.000.00
. Travel $ 9.,00000] $ - 3 ©.000.00 | 80000013 - S 3,000.00
7. Occupancy . 3 9,000,00 | 4 - 4 £ 000.00 900000 | 5§ - - $ ,000.00
B, Curent Expenses . 1 - [ - 3 - 1 - - - 3 -
Tolephone 1,060.00 {. - 3 1960001 § 1,960.00 | § _ - 3 1,960.00
Postage 3 240.00 | ¢ o 24000 8 24000 'S o K 240.00
Subscriptions 1 - - $ - - 3 - ] -
Audit and Legal 1 - [ - S - - ] - 3 -
Insurgnce ] 4,200.00 | - 18 420000 $ 4,200.00 - 3 4,200.00
Board Expenaas . 1 - [ - S - $ - - -
9. Softwara ) 3 - $ - $ - 3 - . -
10. Marketi nications S - [ - 3 - ] . [ - § -
11.. Staff Education and Training ] 35000001 § - 35000001 $ 35000001 § - $ 35,000.00
12, SubcontracisiAgreements $ 1,331,891.001 § - 2 1,331.89100| S 1,331.891.00] § - 3 1,331,891.00
13, Other (specific detalls mandatory). [ - IS - - - X - 13 -
] - $ - - - $ - ] -
~ $ - 3 - ] - - 3 - 3 -
[] - [ - 3 . - - $ - E -
TOTAL ; 174439100 | - .744,391.00 74391001 § = Ts 174339100 ]
Indirect As A Percent of Dirsct ) 0.0% .
r
Harbor Homes, Inc. © Exhibit B-4, Amendment #2 Contractor's Initials W/
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New Hampshire Department of Health and Human Services
Exhibit K
DHHS Information Security Requirements

A. Definitions
The following terms may be reflected and have the described meaning in this document:

1. “Breach” means the loss of control, compromise, unauthorized disclosure,
unauthorized acquisition, unauthorized access, or any similar term referring to
situations where persons other than authorized users and for an other than
authorized purpose  have access or potential access to personally identifiable
information, whether physical or electronic. With regard to Protected Health
Information, “ Breach” shall have the same meaning as the term “Breach” in sectton
164.402 of Title 45, Code of Federal Regulations. 4 -

2. ‘“Computer Security Incident” ‘shall have the same meaning “Computer Security
fncident” in section two (2) of NIST Publication 800-61, Computer Security Incident
Handling Guide, National Institute of Standards and Technology. U.S. Department

. of Commerce.

3. “Confidential Information™ or “Confidential Data" means all confidential information
~ disclosed by one party to the other such as all medical, health, financial,. public
assistance benefits and personal information including without limitation, Substance
Abuse Treatment Records, Case Records, Protected Health Information and .
Personally Identifiable Information. ‘

Confidenttal [nformation also includes any and all information owned or managed by
the State of NH - created, received from or on behalf of the Department of Health and
- Human Services (DHHS) or accessed in the course of performing contracted
services - of which collection, disclosure, protection, and disposition is governed by
state or federal law or regulation. This information- includes, but is not fimited to
Protected Health Information (PH!), Personal Information (PI), Personal Financial
Information (PFl), Federal Tax Information {FTI), Social Security Numbers (SSN),
Payment Card Industry (PC!), and or other sensitive and confidentlal information,

4. “End User" means any person or entity {(e.g., contractor, contractor's employee,
husiness associate, subcontractor, other downstream user, etc.) that receives
DHHS data or derivative data in accordance with the terms of this Contract. -

5. “HIPAA"™ means the Health Insurance Portability and Accountability Act of 1996 and the
regulations promulgated thereunder.

~ 8. “Incident” means an act that potentially violates an explicit or implied security policy,
which includes attempts (either failed or successful) to gain unauthorized access to a
system or its data, unwanted disruption or denia! of service, the unauthorized use of
a system for the processing or storage of data; and changes to system hardware,
firmware, or software characteristics without the owner's knowledge, instruction, or
consent. Incidents include the loss of data through theft or device misplacement, loss
or misplacement of hardcopy documents, and misrouting of physical or electronic

V4, Last ypdate 04.04.2018 ' Exhibit K Contractor Initials é ;E
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New Hampshire Department of Health and Human Services
Exhibit K
DHHS Information Security Requirements

mail, all of which may have the potential to put the data at risk of unauthorized
access, use, disclosure, modification or destruction.

7. "Open Wireless Network” means any network or segment of a network that is
not_designated by the State of New Hampshire's Department of Information
Technology or delegate as a protected network (designed, tested, and
approved, by means of the State, to transmit) will be considered an open

- network and not adequately secure for the transmission of unencrypted PI, PFi,
PHI or confidential DHHS data, '

8. “Personal Information™ (or “PI") means Information which can be used to distinguish
or trace an individual's identity, such as their name, social security number, personal
information as defined in New Hampshire RSA 359-C:19, biometric records, ‘etc.,
alone, or when combined with other personal or identifying information which is linked
or linkable to a specific individual, such as date and place of birth, mother's maiden
name, ete. ‘

9. “Privacy Rule” shall mean the Standards for Privacy of Individually |dentifiable Heaith
Information at 45 C.F.R. Parts 160 and 164, promulgated under HIPAA by the United
States Department of Health and Human Services.

10. “Protected Health Information” (or “PHI") has the same meaning as provided in the
definition of “Protected Health Information” in the HIPAA Privacy Rule at 45 C.F.R. §
160.103. '

11. “Security Rule” shall mean the Security Standards for the Protection of Electronic
Protected Health Information at 45 C.F.R. Part 164, Subpart C, and amendments
thereto.

12. “Unsecured Protected Health Information” means Protected Health Information that is
not secured by a technology standard that renders Protected Health information
unusable, unreadable, or indecipherable to unauthorized individuals and is
developed or endorsed by a standards developing organization that is accredited by
the American National Standards Institute.

I. RESPONSIBILITIES OF DHHS AND THE CONTRACTOR
A. Business Use and Disclosure of Confidential Information.

1. The Contractor must not use, disclose, maintain or transmit Confidential Information
except as reasonably necessary as outlined under this Contract. Further, Contractor,
Including but not limited to all its directors, officers, employees and agents, must not
use, disclose, maintain or transmit PH! in any manner that would constitute a violation
of the Privacy and Security Rule. = - : '

2. The Contractor must not disclose any Confidential Information in response to a

VA, Last update 04.04.2018 - : Exhiblt K : Contractor Infials ] |
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New Hampshire Department of Health and Human Services '
Exhibit K
DHHS Information Security Requirements

request for disclosure on the basis that it is required by law, in response to a
subpoena, etc., without first notifying DHHS so that DHHS has an opportunity to
consent or object to the disclosure.

3. If DHHS notifies the Contractor that DHHS has agreed to be bound by additional
_ restrictions over and above those uses or disclosures or security safeguards of PHI
pursuant to the Privacy and Security Rule, the Contractor must be bound by such
additional restrictions and must.not disclose PHI in violation of such additional
restrictions and must abide by any additional security safeguards.

4. The Contractor agrees that DHHS Data or derivative there from disclosed to an End .
User must only be used pursuant to the terms of this Contract

5. The Contractor agrees DHHS Data abtained under this Contract may not be used for
any other purposes that are not indicated in this Contract.

6. The Contractor agrees to grant access to the data to the authorized representatives
of DHHS for the purpose of inspecting to confirm compliance with: the terms of this
Contract. .

IIl. - METHODS OF SECURE TRANSMISSION OF DATA

1. Application Encryption. If End User is transmitting DHHS data containing
Confidential Data between applications, the Contractor attests the applications have
beén evaluated by an expert knowledgeable in; cyber security and that said
application’s encryption capabilities ensure secure transmission via the internet.

2. Computer Disks and Portable Storage Devices. End User may not use computer disks s
or. portable storage devices, such as a thumb drive, as a method of transmitting DHHS
data

3. Encrypted Email. End User may only employ- email to transmit Confidential Data if
emall Is encrypted and being sent to and being received by email addresses of
persons authorized to receive such information.

4, Encrypted Web Site. If End User is employing the Web to transmit Confidential
Data, the secure socket layers (SSL) must be used and the web site must be
secure. SSL encrypts data transmitted via a Web site.

5. File Hosting Services also known as File Sharing Sites. End User may not use file
hosting services, such. as Dropbox or Google Cloud Storage, to transmit
Confidential Data.

6. Ground Mail Service. End User may only transmit Confidential Data via certified ground
mail within the continental U.S. and when sent to a named individual.

7. Laptops and PDA. If End User is employing portable devices to transmit
Confidential Data said devices must be encrypted and password-protected. - :

8. Opeh Wireless Networks. End User may not transmit Confidential Data via an open

VA. Last update 04.04.2018° - Exhibit K Contractor Iniﬁab‘m
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New Hampshire Department of Health and Human Services
Exhibit K
DHHS Information Security Requirements

wireless network. End User must employ a virtual private network (VPN) when
remotely transmitting via an open wireless network.

9. Remote User Communication. If End User Is employing remote communication to
access or transmit Confidential Data, a virtual private network (VPN) must be
installed on the End User's mobile device(s) or laptop from which information will be
‘transmifted or accessed.

10. SSH File Transfer Protocol (SFTP), also known as Secure File Transfer Protocol. If
End User is employing an SFTP to transmit Confidential Data, End User will
structure the Folder and access privileges to prevent inappropriate disclosure of
information. SFTP folders and sub-folders used for transmitting Confidential Data will
be coded for 24-hour auto-deletion cycle (i.e. Confidential Data will be deleted every 24
hours).

11. Wireless Devices. If End User is transmitting Confidential Data via wireless devices, all
data must be encrypted to prevent inappropriate disclosure of information.

{ll. RETENTION AND DISPOSITION OF IDENTIFIABLE RECORDS

The Contractor will only retain the data and any derlvative of the data for the duration of this
Contract. After such time, the Contractor will have 30 days to destroy the data and any
derivative in whatever form it may exist, unless, otherwise required by law or permitted
under this Contract. To this end, the parties must:

A. Retention

1. The Contractor agrees it will not store, transfer or process data collected in
connection with the services rendered under this Contract outside of the United
States. This physical location requirement shall also apply in the implementation of
cloud computing, cloud service or cloud storage capab:lmes and includes backup
data and Disaster Recovery locations.

2. The Contractor agrees to ensure proper secunty monitoring ‘capabilities are in
place to detect- potential security events that can impact State of NH systems
and/or Department confidential information for contractor provided systems.

3. The Contractor agrees to provide security awareness and education for its End _
Users in support of protecting Department confidential information.

4. The Contractor agrees to retain all electronic and hard copies of Confidential Data
in a secure location and identified in section IV. A.2

N

5. The Contractor agrees Confidential Data stored in a Cloud must be in a
FedRAMP/HITECH compliant solution and comply with all applicable statutes and
regulations regarding the privacy and security. All servers and devices must have
currently-supported and hardened operating systems, the latest -anti-viral, anti-
hacker, anti-spam, anti-spyware, and anti-malware utilities. The environment, as a

4
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New Hampshire(Department of Health and Human Services
Exhibit K
DHHS Information Security Requirements

whole, must have aggressive intrusion-detection and firewall protection.

6. The Contractor agrees to and ensures its complete cooperation with the State's
Chief Information Officer In the detection of any security vulnerabllity of the hosting -
infrastructure.

B. Disposition

1. If the Contractor will maintain any Confidential Information on its systems (or its
sub-contractor systems), the Cantractor will maintain a documented process for
securely disposing of such data upon request or contract termination; and will
obtain written certification for any State of New Hampshire data destroyed by the

- Contractor or any subcontractors as a part of ongoing, emergency, and or disaster
recovery operations. When no longer in use, electronic media contalning State of
New Hampshire data shall be rendered unrecoverable via a secure wipe program
in accordance with industry-accepted standards for secure deletion and media
sanitization, or’ otherwise physically destroying the media (for example,
degaussing) as described in NIST Special Publication 800-88, Rev 1, Guidelines
for Media Sanitization, National [nstitute of Standards and Technology, U. S.
Department of Commerce. The Contractor will document and certify in writing at
time of the. data destruction, and will provide written certification to the Depariment
upon request. The written certification will include a!l detafls necessary to
demonstrate data has been properly destroyed and validated. Where applicable,
regulatory and professional standards for retention requirements will be jointly
evaluated by the State and Contractor prior to destruction.

2! Unless otherwise specified, within thirty (30) days of the termination of this
Contract, Contractor agrees to destroy all hard copies of Confidential Data using a
secure method such as shredding.

3. Unless otherwise specified, within thirty (30) days of the termination of this
Contract, Contractor agrees to completely destroy all electronic Confidential Data
by means of data erasure, also known as secure data wiping.

IV. PROCEDURES FOR SECURITY

- A. Contractor agrees to safeguard the DHHS Data received under this Contract, and any
derivative data or files, as follows:

1. The Confractor will maintain proper security controls to protect Department
confidential information collected, processed, managed, and/or stored in the delivery
of contracted services.

2. The Contractor will maintain policies and procedures to protect Department
confidential information throughout the information lifecycle, where applicable, (from
creation, transformation, use, storage and secure destruction) regardless of the
media used to store the data (i.e., tape, disk, paper, etc.).
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. 3. The Contractor will maintain appropriale authentication and access controls to
contractor sysiems that collect, transmit, or store Department confidential information
where applicable.

4. The Contracior will ensure proper security monitoring capabilities are in place to
detect potential security events that can impact State of NH systems and/or
Department confidential information for contractor provided systems.

5. The Contractor will provide regular security awareness and education for its End
Users in support of protecting Department confidential information.

6. If the Contractor will be sub-contracting any core functions of the engagement
supporting the services for State of New Hampshire, the Contractor will maintain a
program of an internal process or processes that defines specific security
expectations, and monitoring compliance to security requirements that at 'a minimum
match those for the Contractor, including breach notification requxrements

7. The Contractor will work with the Department to sign and comply with all applicable
State of New Hampshire and Department system access and authorization policies
and procedures, systems access forms, and computer use agreements as part of

_ obtaining and maintaining access to any Department system(s). Agreements will be
completed and signed by the Contractor and any applicable sub-contractors pnor to
system access belng authorized.

8. If the Department determines the Contractor is @ Business Associate pursuant to 456
CFR 160.103, the Contractor will execute a HIPAA Business Assoclate Agreement
(BAA) with the Department and is respansible for maintaining compltance with the
agreement.

9. The Contractor will work with the Department ‘at its request to complete a System
Management Survey. The purpose of the survey is to enable the Department and
‘Contractor to monitor for any changes in risks, threats, and vulnerabilities that may
occur over the life of the Contractor engagement. The survey will be complsted
annually, or an altemate time frame at the Departments discretion with agreement by
the Contractor, or the Department may request the survey be completed when the
scope of the engagement between the Department and the Contractor changes. =

10. The Contractor will not store, knowingly or unknowingly, any State of New Hampshire
or Depariment data offshore or outside the boundaries of the United States unless
prior express written consent is obtained from the Information Security Office
leadership member within the Department.

11. Data Security Breach Liability. In the event of any security breach Contractor shall
make efforts to investigate the causes of the breach, promptly take measures to
prevent future breach and minimize any damage or loss resulting from the breach.
The State shall recover from the Contractor all costs of response and recovery from
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the breach, including but not limited to: credit monitoring services, mailing costs and
costs associated with website and telephone call center services necessary due to
the breach.

12, Contractqr must, comply with all applicable statutes and regulations regarding the
privacy and security of Confidential Information, and must in all other respects
maintain the privacy and security of Pl and PHi at a level and scope that is not less
than the level and scope of requirements applicable to federal agencies, including,
but not limited 1o, provisions of the Privacy Act of 1974 {6 U.S.C. § 552a), DHHS
Privacy Act Regulations (456 C.F.R. §5b),. HIPAA Privacy and Security Rules (45
C.F.R. Parts 160 and 164) that govemn protections for rndlwduaI[y identifiable heaith
mformation and as applicable under State law.

13. Contractor agrees to establish and maintain appropriate administrative, technical, and
physical safeguards to protect the confidentiality of the Confidential Data and to
prevent unauthorized use or access to it. The safeguards must provide a level and

" scope of security that is not less than the level and scope of security requirements
established by the State of New Hampshire, Department of Information Technology.
Refer to Vendor Resources/Procurement at hftps://www.nh.gov/doit/vendor/index.htm
for the Department of Information Technology policies, guidelines, standards, and
procurement information relating-to vendors.

.. 14. Contractor agrees to marntam a documented breach notification and incident -
response process, The Contraclor will notify the State’s Privacy Officer, and
additional email addresses provided in this section, of any security breach within two
(2) hours of the time that the Contractor learns of. its occurrence. This includes a
confidential information breach, computer security incident, or suspected breach
which affects or includes any- State of New Hampshire systems that connect to the

- State of New Hampshire network.

15, Contractor must restrict access to the Confidential Data obtained under this
Contract to only those authorized End Users who need such DHHS Data. to
perform their official duties in connection with purposes identified in this Contract.

16. The Contractor must ensure that all End Users:

a. comply with such safeguards as referenced in Section IV A. above,
impiemented to protect Confidential Information that is fumished by DHHS
under this Contract from loss, theft or inadvertent disclosure. _

b, safeguard this information at all times.

c. ensure that laptops and other electronic devices/media contammg PHI, PI, or
PFl are encrypted and password-protected

d. send emails containing Confidential information only if encrypted and being
gsent to and being received by email addresses of persons authorized to
receive such information.
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New Harﬁpshire Department of Health and Human Services

Exhibit K
DHHS Information Security Requirements

limit disclosure of the Confidential Information to the extent permitted by law.

Confidential Information received under this Contract and Individually
identifiable data derived from DHHS Data, must be stored in an area.that is
physicaily and technologically secure from access by unauthorized persons
during duty hours as well as non-duty hours (e.g., door locks, card keys,
biometric identifiers, etc.).

only authorized End Users may transmit the Confidential Data, including any
derivative files containing personally identifiable information, and in all cases,
such data must be encrypted at all times when in transit, at rest, or when
slored on portable media as required in section IV above.

in all other instances Confidential Data must be maintained, used and
disclosed using appropriate safeguards, as deterrmned by a risk-based
assessment of the circumstances involved. .

understand that their user credentlals (user name and password) must not be
shared with anyone. End Users will keep their credential information secure.
This applies to credentials used to access the site directly or indirectly through
a third party application.

Contractor Is responsible for oversight and compliance of their End Users. DHHS
reserves the right to conduct onsite inspections to monitor compliance with this
Contract, including the privacy and security requirements provided in herein, HIPAA,
and other applicable laws and Federal regulations until such time the Confidential Data
‘is disposed of in accardance with this Contract.

V. LQSS REPORTING

The Contractor must notify the State’s Privacy Officer, Information Security Office and
Program Manager of any Security tncidents and Breaches w1thin two (2) hours of the
time that the Contractor learns of their occurrence.

~

The Contractor must further handle and report Incidents and Breaches involving PHI in
accordance with the agency’s .documented Incident Handling and Breach Notification
procedures and in accordance with 42 C.F.R. §§ 431.300 - 306. In addition to, and
notwithstanding, Contractor's compliance with all applicable obligations and procedures,
Contractor's procedures must also address how the Contractor will:

1. ldentify incidents;

. Determine If personally identifiable information is involved in Incidents;

2
3. Report suspected or confirmed Incidents as required in this Exhibit or P-37;
4

|dentify and convene a core response group to determine the risk level of Incidents
and determine risk-based responses to Ingidents; and
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5.. Determine whether Breach notification is required, and, if so, identify appropriate
Breach notification methods, timing, source, and contents from among different
options, and bear costs associated with the Breach notice as weil as any mitigation
. measures.

incidents and/or Bréaches that implicate Pl must be addressed and reported, as
applicable, in accordance with NH RSA 359-C:20.

VI, PERSONS TO CONTACT
' A DHHS contact for Data Management or Data Exchange issues:
DHHSnformationSecurityOffice@dhhs.nh.gov
8. DHHS contacts for Prfvacy- issues:
DHHSPrivacyOfficer@dhhs.nh.gov -
C. DHHS contact for Information Security issues:
DHHSInformationSecurityOffice@dhhs.nh.gov
D. DHHS contact for Breach notifications: -
DHHSInformationSecurityOffice@dhhs.nh.gov
DHHSPrivacy.Officer@dhhs.nh.gov
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STATE OF NEW HAMPSHIRE Gyt P PRWED
DEPARTMENT OF HEALTH AND HUMAN SERVICES 617 |
DIVISION FOR BEHAVIORAL HEALTH
BUREAU OF DRUG AND ALCOHOL SERVICES

Jeffrey A. Meyers
Commissioner

105 PLEASANT STREET, CONCORD, NH 03301
603-271-6738  1-800-804-0909
Fax: 603-271-6105 TDD Access: 1-800-735-2964

katja 8. Fox
Dircctor

~ May 10, 2017

His Excellency, ‘Governor Christopher T. Sununu
and the Honerable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Autharize the Department of Health and Human Services, Bureau of Drug and Alcohol Services
to exercise a renewal option for two (2) years, out of a possible four (4) years, with Harbor Homes, Inc.
(Vendor # 155358-B001), 45 High Street, Nashua NH, 03060, by increasing the. price limitation by
$3,116,000 from $1,500,000 to an amount not to exceed $4,616,000 and extending the completion
date from June 30, 2017 to June 30, 2019. This will amend. an existing contract to facilitate the
development and networking of peer recovery support services available in multiple Regional Public
Health Regions in order to significantly reduce alcohol and drug misuse and its social, behavioral and
health consequences statewide, to be effective upon Governor and Executive Council approval. This

agreement was originally approved by Governor and Council on June 1, 2018, ltem #13. 10 %
" General Funds, 42% Federal Funds, 48% Other Funds
State Class/ Current Increased Revised
Fiscal Account Class Title Modified | (Decreased) Modified
Year : Budget Amount Budget
2016 102-500734 | Contracts for Social Svs $6,000 $0 - $6,000
2017 102-500734 | Contracts for Social Svs $1.494,000 $116,000 j. $1,610,000
2018 102-500734 | Contracts for Social Svs 30 $1,500,000 $1,500,000
2019 102-500734 | Contracts for Social Svs $0 $1,500,000 $1,500,000
‘Total $1,500,000 | " $3,116,000 $4,616,000

Funds to support this request are available in the following accounts in State Fiscal Year 2017
and are-anticipated to be available in State Fiscal Year 2018 and State Fiscal Year 2019, upon the
availability and continued appropriation of funds in the future operating budgets, with the ability to
adjust encumbrances between State Fiscal Years through the Budget Office if needed and justified
without further approva! from the Governor and Executive Council. ' :
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05-95-491510-2989 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS DEPT OF,
HHS: DiV OF BEHAVIORAL HEALTH, BUREAU OF DRUG AND ALCOHOL SVCS, GOVERNOR
COMMISSION FUNDS

SFY Class/ Class Title Activity/Job Current Increased/ | Revised
Account - Number Modified (Decreased) | Modified
Code Budget Amount Budget
2016 | 102-500734 | Contracts for | 49158501 $2,820 0 $2,820
Social Sve :
2017 | 102-500734 | Contracts for | 49158503 $697,180 $116,000 $813,180
Social Svc
Subtotal $700.000 $116,000 $816,000

05- 95-491510-2990 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS DEPT OF,
HHS: DIV OF COMM BASED CARE SVC, BUREAU OF DRUG AND ALCOHOL SVCS, CLINICAL

SERVICES
SFY Class!/ Class Title Activity/Job Current Increased/ - Revised
Account Number. Modified (Decreased) Modified
5 - Code Budget .Amount Budget
2016 | 102-500734 | Contracts for | 49156501 $3,180 -0 $3,180
Social Sve . '
2017 | 102-500734 | Contracts for | 49156501 $796,820 .0 $796,820
. Social Svc '
Subtotal $800,000 $0 $800,000

05-95-920510-3382 HEALTH AND SOCIAL SERVICES HEALTH AND HUMAN SVCS DEPT OF,
HHS: DIV OF BEHAVIORAL HEALTH, BUREAU OF DRUG AND ALCOHOL SVCs, GOVERNOR

COMMISSION FUNDS

SFY Class!/ Class Title { Activity/lJob Current Increased!/ Revised
Account Number . Modified {Decreased) Modified
Code Budget Amount Budget

2018 | 102-500734 | Contracts for | TBD 0 $700,000 | $700,000
: Social Sve -

2019 | 102-500734 | Contracts for | TBD e $700,000. $700,000

Social Sve :
Subtotal 30 $1,400,000 | $1,400,000
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05-96-920510-3384 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS DEPT OF,
HHS: DIV OF BEHAVIORAL HEALTH, BUREAU OF DRUG AND ALCOHOL SVCS, CLINICAL

SERVICES
SFY Class/ Class Title Activity/Job Current Increased! Revised
Account Number Mcdified (Decreased) Modified
: Code Budget Amount Budget
2018 | 102-500734 | Contracts for | TBD 0 $800,000 $800,000
Social Svc :
2019 | 102-500734 | Contracts for | TBD 0 $800,000 $800,000
Social Sve ' |’
Subtotal 3.0 $1,600,000| $1.600 000
TOTAL $1,500,000 $3,116,000| $4,616,000
EXPLANATION

Funds in this amendment will be used to support ongoing efforts of the Contractor
(Facilitating Organization) to develop the infrastructure for Recovery Community Organizations
(RCOs) across the state and to support their becoming accredited to provide peer recovery
support sefvices. Funding will specifically be utilized for program operations and to continue
training and technical assistance made available to the (7) RCOs that came on line in State Fiscal
Year 2017 and to likewise make resources available to bring an additional 3 RCOs on line in State

Fiscal Year 2018.

List of Current Recovery Community Organizations supported by this contract:

White Horse Addiction Center, Inc.
68 Route Route 16B PO Box 487, Center
Ossipee, NH 03814

Granite Pathways,
Recovery Center
865 Islington Street Portsmouth, NH 03801

Inc. - Safe Harbor

Goodwin Community Health, SOS Recovery
Community

311 Route 108, Somersworth, NH 03862
Keene Serenity Centef

36 Carpenter St., Keene, NH 03431

Revive Recovery Center
41 Sagamore Park Road, Hudson NH 03051

Greater Tilton area Family Resource
Center

291 Main Street Suite 2

Tilton, NH 03276

North Country Serenity Center
33 Main Street
Littleton, NH 03561

- Recovery Support Services provided are a cost-effective means of providing ongoing
support to individuals in the early stages of recovery from substance use disorders (SUD). Many of
the individuals served will have recently completed a SUD treatment program.

The objective of these programs are to:

*  Support the operations of a recovery community organization;

. To perform back office functions (Finance, billing, personnel) for subcontracted

RCOs as needed: :

. Increase capacity for providing Peer Recovery Support Services;
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. Assist the subcontracted Recovery Community Organizations in becoming in
accordance with the standards set forth by the Council on Accreditation of Peer
Recovery Support Services (CAPRSS);

. Ensure personnel providing Peer Recovery Support Services in Recovery
Community Organizations are Certified Recovery Support Workers (CRWs) and
meet the recovery coaching standards set by the Council on Accreditation of Peer
Recovery Support Services;

. To develop 2 mechanism to collect, analyze and utilize data.

_ The vendor will provide technical assistance to subcontracted RCOs to support their
enroliing as providers in the state’'s Medicaid program and with other third party payers.

Progress will be measured by the Recovery Community Organizations meeting certain
milestones, including: ‘
» " Operating a Recovery Community Organization (RCO);

. The RCO meeting CAPRSS accreditation standards;

. Engaging individuals with “lived experience” in completing requirements to provide
peer recovery - supports services, include completing the “Recovery Coach”
curriculum training and becoming a Certified Recover Support Worker (CRSW)
under the Board of Alcohol and Drug Use Professional Practice:

. Having mechanisms and protocols in place to collect client information (including
process and outcome data);

e Providing peer recovery support services.

We expect the RCOs to serve a significant number of people. However, since peer
recovery support services (PRSS) have not previously been widely available and because the
RCOs are in the early stages of development, the number of people accessing PRSS through the
RCOs supported by this contract cannot yet be determined. As data collection systems come on-
line, the vendor will be reporting on the numbers served within each of the RCOs.

Recovery Community Organizations will be expecied to leverage additional public and
private funding resources- thereby sustaining and increasing capacity for the Peer Recovery
Support Services beyond the resources made available in this contract.

As stated in Exhibit A — Amendment #1, notwithstanding any other provision of the
Contract to the contrary, no services shall continue after June 30, 2017, and the Department shall
not be liable for any payments for services provided after June 30, 2017, unless and until an
appropriation for these services has been received from the state legislature and funds
encumbered for the SFY 2018-2019 biennia.

Should the Governor and Executive Council not approve this request the Department's
overall strategy to address the misuse of alcohol and drugs will be negatively impacted, including
fewer individuals maintaining recovery with many of them cycling back into needing-more intensive
and costly treatment services. '

Area Served: Statewide.

. Source of Funds: 42% Federal Funds from United States Department of Health and
Human Services, Substance Abuse and Mental Health Services Administration, CFDA #93.959
FAIN Ti010035 and 48% Other Funds from the Governor's Commission on Alcoho! and Drug
Abuse Prevention, Intervention and Treatment and 10% General Funds.
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In the event that the federal funds become no longer available, general funds will not be
requested to support this program.

Respectfully submitted,

V.= gL
Katja S. Fox . k7<
Director

Approved by:

ey A Meyers
Cpmmnssuoner

The Department of Hequh and Human Services’ Mission is to Join communities and families
in providing opportunities for citizens to achieve health and independence.



New Hampshire Department of Health and Human Services
Peer Recovery Support Services Facilitating Organization (PRSS FQ)

State of New Hampshire
Department of Health and Human Services
Amendment #1 to the
Peer Recovery Support Services
Facilitating Organization (PRSS FO)

This 1st Amendment to the Peer Recovery Support Services Facilitating Orgamzatlon
(PRSS FO) contract (hereinafter referred to as *Amendment #1") dated this 24" day of
April, 2017, is by and between the State of New Hampshire, Department of Health and
Human Services (hereinafter referred to as: the “State” or "Department”) and Harbor
Homes, Inc, (hereinafter referred to as "the Contractor”), a nonprofit company with a
place of business at 45 High Street Nashua, NH 03060. -

WHEREAS, pursuant to an-agreement (thé "Contract") approved by the Governor and

Executive Council on June 1, 2016, Item #13, the Contractor agreed to perform certain

services based upon the tenns and conditions' specified in the Contract as amended
.and in consideratlon of certain sums specified, and

L

WHEREAS the State and the Contractor have agreed to make changes to the scope-of
work payment schedules and terms and conditions of the contract; and

WHEREAS pursuant to the Form P-S? General Provisions, Paragraph 18, and Exhibit
C-1, Revisions to General Provisions, Paragraph 3, the State may modify the scope of
work and payment schedule of the oontract by wrrtten agreement of the parties; -

WHEREAS the parties agree to extend the term of the agreement for two (2) additional

years, increase the Price Limitation and modify the scope of services to SUpport_

continued dehvery of these services, and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and
conditions contained in the Contract and set forth herein, the partnes hereto agree as
) -follows

1. Amend Fon'n P-37 General Prowsaons Block 1.6, Account Number to include
the following.
05—95—92-920510-33820000 102-500734 and
05-95-92-92051 0-33840000-1 02-500734

2. Amend Form P-37, General Provnsrons Block 1.7, Complet:on Date, to read:
* June 30, 2019 .

. 3. Amend Form P-37, General Provisions, Block1 .8, to increase Pnce Limltatlon by
$3,116,000 from $1 500,000, to read:
$4,616,000

Harbor Homes, Inc. T Amendment #1 o Contr'actorlhmals:&‘i'
" 'Page 10t4 : Date: f.“&\-\\ﬂ



New Hampshire Department of Health and Human Services
Peer Recovery Support Services Facllitating Organization (PRSS FO)

4. Amend Form P-37, General Provisions, Block 1.9, to read:
Jonathan V. Gallo, Esq., Interim Director of Contracts and Procurement.

5. Amend Form P-37, General Provisions, Block 1.10, to read:
271-9246

6. Delete Exhibit A, Scope of Services, in its entlrety and replace with Exhibit A,
Amendment #1.

~

* Add Exhibit B-2, Amendment 1, Budget Form for SFY 2017.

@

Add Exhibit B-3, Budget Form for the Budget Period FY 2018.
" Add Exhibit B4, Budget Form for the Budget Period FY 2019.

© .

This amendment sha!l be effective upon the date of Governor and Executive Council
approval. ' :

”

Harbor Homes, Ine. : Amen&ment #1 Contractor Initials: k&/

~ Page2of4 - ' _ I_Z).a'te: 8‘{\\1 )



New Hampshire Department of Health and Human Services
Peer Recovery Support Services Facilitating Organization (PRSS FO)

" INWITNESS WHEREOF; the parties have set their hands as of the date written below,

State of New Hampshire
Department of Health and Human Services

R o B e e s
Date - ' Katia S. Fox - , ‘ '
Dirgactor, Division for Behavior Health

Harbor Homes, Inc.

dod | (@‘M

Dats NAME Qdken Teal e g .
TITLE: Pranidantt €D

_ A&nowledgément of Contractor's signature:

~." State of ifz County of Qg‘ !stg Q%_Céh on Qg\_ﬂ Q HH\ .ﬂ)ﬂ
before the undersigned' officer, personally appeared tte’ person idéntified above, or -

satisfactorily proven to be the person whose name is signed above, and acknowiedged
that s/he executed this document in the capacity indicated above.

ignature of Notary Public or Justice of the Peace

a)”’ch C’éa ,?.,, . )thﬁ@ /2[6. '

"~ Name and Title of Notary or Justice of the Peace
. : ’ WILUAM C. MARTIN
Juntioe of the Peace - Now Hampshire
My_Won Explires Novembor 4, 2020

My Commissic':n.Expires:

Harbor Homes, Inc, - Amendméntm Contractor Initials:- Lu-/

',Paje.a cfd ’ Date: "\m“'{l n



New Hampshire Department of Health and Human Services
Peer Recovery Support Sarvlces Faclllhtln‘g Organization (PRSS FO)

The precedung Amendment, having been rewewed by this office, is approved as to form
substance, and executlon

" OFFICE OF THE

ORNEY GENERAL

. ’7'\ 1o N |
Date | | Name: .j4q 4~ + Q
. Title:

I hereby certify that the foregoing Amendment was apprdved by the Governor and
‘Executive Council of the State of New Hampshire at the Meeting on:
(date of meetmg)

OFFICE OF THE SECRETARY OF STATE

Date i T Name:
’ Title:
" Harbor Homes, Inc. Amendment #1 Contractor Initials: Q

Page 4 of 4 : Date: L‘ 3‘{' ﬂ



New Hampshire Department of Health and Human Services
PRSS Facilitating Organization Services

Exhibit A Amendment #1

Scope of Services

1. Provisions Applicable to All Services

1.1.

1.2

1.3.

14.
15.
16.
17.

1.8.

The- Contractor- will submit a detalled description of the language. assistance
services they will provide to persons with limited English proficlency to ensure
meaningful access to their programs and/or sefvices within ten (10) days of the:
contract effective date.

The Contractor agrees. that, to the exterlt future legislatlve action by the New
Hampshire General Court or federal or state court orders may have an impact on
the Services described herein, the Stale Agency has the right to modify Service
priorities and expenditure requirements under this Agreement so as to achieve
compliance therewith.

Notwithstanding any other provision of the Contract to the contrary, no services

~ shall continue after June 30, 2017, and the Department shall not be liable for any

payments for services pro\nded aftler June 30, 2017, unless and until  an
appropnatlon for these services has been received from the state legrslature and
funds encumbered for the SFY 2018-2019 biennja. ‘

For the -purposes. of this contract, any reference to days shall mean consecutwe‘
calendar days, unless otherwise denoted as business days.

For the purposes of this contract, any reference to business days shall mean

‘Monday through Friday, excluding State Employee holidays.

The selected Vendor must conduct an assessment of Recovery Communlty
Organizations '(RCOs) fo' determine ‘the level of. readiness for each RCO to
become accredited according to the standards set forth by the Council on

_ Accreditation of Peer Recovery Support Services (CAPRSS).
The selected Vendor must collaborate with the Council on Accreditation of Peer

Recovery Support Services (CAPRSS) to provide each RCO with assustance to
meet accreditation standards set forth by the CAPRSS.

The selected Vendor must collaborate with other PRSS techmcal assistance
assels to assess the capacity of each RCO relative to the core and optional

" standards defined by the Councnl of Accreditation of Peer Recovery Support

1.8.

- 1.10.

"2.. Scope of Services

2.1,

. Services (CAPRSS).

‘The selected Vendor must work with the Department and RCOs to determine
culturally appropriate process and outcome data collection and analysis.

The selected vendor must provide program management and oversight as well as
implement a quality improvement process . .
PR E L

.The Contractor shall complete an accrednahon readmess scan of all known
Recovery Community Organizations (RCOs), statewide. The Contractor ehalt

2.4.1. Determine each RCO's ability to achieve Council of Accreditation of
Peer Recovery Support Services (CAPRSS) accreditation.

. 2.1.2. Determme each RCO's ability to open a Recovery Center.

Harbor Homes, Inc, Exhiblt A Amendmen #1 . Cuntrauorlnnbls K/ ‘
. Pagetols ) C Date; '.H




New Hampshire Department of Health and Human Services
PRSS Facillitating Organization Services

Exhibit A Amendment #1

22.

2.1.3. Determine each RCO's wpacity to provide Peer Recovery Support
Services. .

21.4. Determine each RCO’s commitment to becomniing a.Medicaid provider,
upon approval from the Center for Medicald and Medicare Services
(CMS) of the establishment of a 'Recovery Community Organization’
provider type under the New Hampshire Medicaid program.

2.1.5. . Provide a written determination of RCO readiness to the Department

* within 5 business days of completing the final RCO readiness scan.

The Contractor shall enter into contract with a minimum of seven (7) Recovery
Community Organizations (RCOs) by June 30, 2017 and a minimum of ten (10) .
RCO’s by June 30, 2019, in at least five (5) different Public Health Regions (See
AppendiX D ~— "Regional Pub_llc Health Networks), as approved by the’

. Depariment, in order to increase capacity for Peer Recovery Support Services

2.3.

(PRSS) within.each of the selected ten (10) Recovery Community Orgamzahons
The Contractor shau

2.2.1.- Ensure that priority is given to Public Health Regicns that do not have
an RCO (See Appendix D — Regional Public Health Network).

222. Provide a copy of each executed RCO contract to the Department
within ﬁve (5) days of contract execution.

The Contractor shall collaborate with Peer Recovery Support Servuc&s (PRSS)
technical assistance assets, mcludmg, but not limited to, CAPRSS, to assess

- each RCO for accreditation readiness in accordance with the standards set forth

by the Council of Accreditation of Peer Recovery Support Services (CAPRSS)
The Contractor shail: |

23.1. Complete a writlen assessment of each RCO that indicates the RCO's
capaclty to provide PRSS setvices and current operational standards.

. 2.3.2. Develop a written p]an with.each RCO that includes, but is not limited

24.

Harbor Homes, lnc..

fo:
2.3.21. Timeframesto meetlng CAPRSS accreditation standards.

2322, Goals that must be atiained by each RCO in order to meet
. ’ CAPRSS accreditation standards.

2.3.2.3. Technica! assistance needed for each RCO in order {o meet
CAPRSS goals, time  frame and technlcal ass:siance
accreditation requirements,

233, Ensure training and technical ‘assistance identified in Section 2.3.2.3 is
provided to each RCO, as needed.

The Contractor shall. collaborate ‘with the Councsl on Accreditation of .Peer
Recovery Support Services (CAPRSS) to provide assistance to each RCO to
ensure each of the five (5) RCOs meet accreditation standards set forth by

.CAPRSS. The Contraclor shall ensure assistance inciudes, but is not limited to:

2.4.1. Personnel with the expertise necessary to deliver high quality tfalning.

V

Extibit A Amandmant 81 ‘ Contractor inftials;
'PagaZofg- Date: 9- r’




New Hampshire Department of Health and Human Services
PRSS Facilitating Organizatlon Services
: . Exhibit A Amendment #1

242. Technical asslsiance, as needed.

2.43. Organizational coaching.

2.4.4. Capacity development consultation.

245 Adhtnislratlve,syppoﬂ functions, as needed.

25. The Contractor. shall collaborate with the Center for Excellence to develop and
provide training as weli as technical assistance to RCOs in order to: .

2.5.1. Assist RCOs to attaln acereditation. ’

] .
252, Provide technical assistance 1o RCOs to enroll in Medicaid upon the
. _establishment of a "Peer Recavery Program® provider type by the New
Hampshire Medicaid Program based on Federa) Center for Medicaid
- and Medicare Services (CMS) and other Federal and State
requirements, which include: .

252.1. 42 CFR’ Subpat B (  hitp/iwww.ecfr.govicgi-
: fretrieveEC =&81D=22147022bd0e089f2e b

018308me=true&n=pt42 4. 4558 r=PART&ty=HTML#sp42 4.

455.b). k : ‘

2522 42 CFR, Subpat E (  hitp//www.eclr.qoviggl-

. binfretrieyeECFR ?2gp=&S|D=2a147022bd0e8R9{2ef{02i0bad

01830&mce~true&n=sp42.4.455.e&r=SUBPART&ty=HTML ).

2523 45 CFR, 164.512(d) ( nhttplwww.eclr.qovicgi-binftext-

idx?81D=07d0a507d28ee03b2b09dfd732be33d2&me=true&
node=se45.1.164 15128rgn=divg ).. - :

25.3.  Ensure personnel providing Peer Recovery Support services (PRSS) in
RCOs are Certified Recovery Support Workers (CRSW) and meet the
CAPRSS recovery coaching standards.

25.4. Assist RCOs to expand capacity to inciude Peer Recovery Coaching
’ - and Telephone Recovery Support Services. '

255  Assist RCOs with expanding capacity to include back office support
“functions. '

256,  Assist RCOs in establishing and a plan to sustain Recovery Center.

26. The Contractor shall utilize logistical supporl provided by the Center for
. Excellence to facilitate a Community of Practice that aliows RCO administrators
and leaders to.establish and strengthen collegiality, cooperation, coflaboration-

and Informal mentoring among RCOs. The Contractor shall:

26.1. Organize regular on-going RCO regional meetings with RCO
: administrators and leaders.

2.6.2.  Ensure meetings are widely advertised to all RCOs, statewide.

26.3. Ensure that each subcontracted RCO engages in its local Regional
Public Health Network (RPHN) to participate in continuum of care
development work.

Hartiar Homeg, tnc. ' Exhibit A Amendment 81 " Contractor initials: k/ :
Pagedofe | ' Oate; 1




New Hampshire Department of Health and Human Services
PRSS Facllitating Organization Services

Exhibit A Amendment #1

2.7,

The Conlractor shall assess the ability of each RCO to open and sustam a
Recovery Center. The Contractor shall .

2.7.1. Complete a written asseSSment of each RCO that lnducates each RCO s
readiness to open and sustain a Reoovery Center, that includes, but is
~ not Iimﬂed to:

2.74.4. The current organizalional structure of the RCO's Recovery
Center or the RCO's readiness 10 open a Recovery Center,
as appropriate. '

2.7.1.2. The number of people that can be served by the' RCO's
' 'Recovery Center.

2.7".1 .3. The RCOs financial viability to support a Recovery Center.

2.7.2. Work with each RCO to develop a writlen plan to open a Recovery
Center. '

1 27.3. Ensure tramlng and technlcal assistance is available to Recovery

" 28.

Center staff, which may inciude but is not limited to:
2.7.3.4.  Customer service training.

2.7.32. Peer Recovery Coaching Services.
27.33.  Telephone Recovery Support Services.

2.7.4. Assist RCOs to secure funding from other public and private sources to '

ensure ongoing sustainability of services.

The Contractor shall assist RCOs with performing back office functions that ﬁlay
include, but are hot limited to:

2.8.1." Human resource funchons
2.8.2.  Financial functions such as accoummg, bookkeeping and payroll.

. 2.8.3.  Billing functions.

29,

The Contractor shall ensure billing services are avallable to each RCO until such
time RCOs can perform billing functions on their own. Billing functions shall’
include, but are not limited to:

2981.  Accepting RCO invoices for PRSS services provided to clients.

'282. Submitting involces to the Department for client services that are

provided by the RCO and covered by funds in this grant for
reimbursement.

 2.9.3. ; Submitting PRSS client services covered by Medicaid 1o the. appropnate

. 'managed care.organization (MCO)
2.8.4. Disbursing payments received from MCOs to the appropriate RCO

2.9.5. Accepting RCO invoices for operational costs. /

Harbor H%!mcs. Ing.

29.8. Paying RCOs for operational costs ona cos! reimbursement basis.

_Exhibit A Amendment #1 Sa——
Page 4 of 9 _ Qa\g'.i’l_ a l ‘l




. New Hampshire Department of Health and Human Services
PRSS Facilitating Organization Services

Exhibit A Amendment #1

- 210

29.7. Submitting RCO operational cost invoices 1o the Deparlment for
reimbursement.

The Contractor shall colfaborate with the NH Ceriter for Excelience te:
2.10.1. ldentify data evaluation criteria.

2.40.2. Implement an evaluation process in each RCO.

211,

The Contractor shall ensure techiical assistance Is available to each RCO In
order to collect, analyze and utllize data, for the evaluation process in Section
2.10.2., which.shall include but is not limited to:

2.41.1. Demographics, which inciude but are not limited to:
-2.11.1.1. Gender
211.1.2. Age
2.11.1.3. Ethnicity.
2.11.2. Primary drug of choice .

2413, SAMHSA ~ Natonal ~  Outcome -  Measures
_ (hitp:./wwwdasis. samhsa.qovidasis2/noms/noms attehq.pdf),  which
include: ’ ‘ '

2.11.31. Abstinence
* 2.11.3.2. Crime and Criminal Justice
211.3.3. Employment/Education
2.11.3.4." Stability in Housing
' 2.11.3.5. Social Connectedness
2.11.4. Referral Source

" 241.5. Client Financial information

2.11.6. Healthcare Coverage information
2.11.7. Substance Use Disorder treatment history

_'2.1 1.8. Substance Use Disorder or Co-occurring Disorder recovery neéds

2.12.

2.11.9. Participation in Gammunity Services
2.11.10. Recovery capital

The Contractor will work with the Department to identify the next cohort of RCOs
fo prepare them for CAPRSS accreditation.

3. Reporting Requirements

S A

32

Harbor Homas, inc.

“The Contractor shall provide a work plan for each state fiscal year by July 1% of

that year. This work plan shall be subject 1o review and approval by the Bureau.
Reporl on readiness for all considered RCO, that includes but is not limited to:
3.2.1. Progress on the annual work plan.

e

Exhibil A Amendment #1 . - Contractar Initials: _
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New: Hampshlre Department of Health and Human Services
PRSS Facihtat]ng Organlzatlon Services

Exhibit A Amendment #1

3.3.

34.

Harbor Homes, ine,

3.2.2.
32.3.
3.24.
3.2.5.

Accreditation readiness.

'Recovery center ;:ap.acity

Capacity to provider PRSS -

Commitment to enrolling in Medicald, upon approval from the Center for
Medicaid and Medicare Services (CMS) of the establishment of a '
‘Recovery Community Organization’ provider type under the New
Harmpshire Medicaid program.

The Contractor shall provide quarterly reports that include but are not limited to:

3.3.1.  Progress on the annual work plan.

3.3.2.  Progress on each RCO's work plan components.

3.3.3. -.Information on RCO trafnlngs conducted, inciuding but not limited te,

_type of training provided and number of attendees

3.3.4. Information regarding RCO meetings that occurred as described in
Seclion 2.8, including but not timited to, venue, number of attendees
and methods used to advertise meetings. .

3.3.5. - Back office support provided, as described in Section 2.8.

The Contractor shall submit a final report 1o the Depanment that lncludes. but ls

not limited to:

34.1. Information an-each of the five {5) RCOs lncludtng the number of

34.2.

343,
_ 3.4.4.

3.4.5.
348

3.4.7.

individuals served during the three (3) months prior to subcontracting
with the Contractor in comparison to the number of individuals served -

. by the RCO from April 1 to June 30™ of each subsequent year.

How many and what type of trammgs were prowded over the term of the
contract.

The number of RCOs that are accredited by the CAPRSS.
The number and location of each Recovery Center that opened.as a

.resuft of contracted services.

The type of PRSS services detivered by each RCO.

Information regarding chents served which shall include but not be
limited to:

'3.4.6.1.  Analysis of client data referenced in 2.11 by individual RCO.

34.62  Analysis-of aggregated client data

Back Office functions performed for each RCOs, which may include but
is not I;mlted fo: .

34.7.1. Human Resources.

- 34.7.2.  Financlal.

3.47.3. Ciient billing to other funding sources not in this contract.

ExhibR A Amendment #1 : Contractor Inltiats: W '
Paget6 of 9 Date; 1



New Hampshlre Department of Health and Human Servlces

FRBS Facilitating Organlzauon Services

Exhibit A Amendment #1

348

4. Deliverables

All contractor work that has started and any progress toward CAPRSS
accreditation for the next cohort of RCOs identified to the Department.

4.1. The Contractor shall provide copies of the executed contracts described in Section 2.2,
to the Department within five (5) busmess days of fully executing the documents.

411,
4.1.2

recovery supporl services which shall include:

4.1.21.
4122,

" Client unhigue identifier as defined by BOAS.

Only those clients with incomes below 400% of the Federal
. Poverty Level, who are not eligible for payment for these

Each sub-contract and renewal is subject to BDAS review and approval
Each sub-contract shali Inciude requirements for bilnng BOAS for client

services through another source, e.g. public or privaie
insurance, are eligible for paymeni

4.1.2.3.

\

4124

Agencies may bilt for Recovery Coaching, according to the
New Hampshire Medicaid rates for Peer Recovery Support,
Individual or Peer Recovery Support Group.

Agencies may bill for Telephone Recovery Support Services
according 1o the New Hampshire Medicaid rates for Care
Management {(Continuous Recovery Momtorlng CRM).

4.2, The Contractor shall. complete an assessment, as described in Section 2.3.1, for each
of the RCOs ~ for a-minimum of five (5) assessments, within ninety {30} days of the
oomract effective date. :

4.3. The Contractor shall provide a-copy of each accreditation pian described in Section
2.3.2., within one hundred-twenty (120) days of the contract effective date.

4. 4 The Contractor shall provide a written Recovery Center assessment, as described i in’
- Section 2.7, for each RCO, thhm one hundred-eighty (180) days of the contract

effective date.

" 4.5..The Contractor shail provide the billing process and payment timeframes for providing
the services in Section 2.8, within one hundred-twenty (120) days of the cantract

effective date.

5. Milestones and Activities

Major Person Responsible Date of Potentlal Plan to
Milestones ' Completion, Barriersto |- -Overcome
and Activitles In days after | Achlevement .| Barrlersto

: " contract Achievement
-effective date )
Milestone 1: Project Director 60 Days No major | Peter Kelleher
Report on the barriers {President
degree of anticipated, as | and CEQ) will

Harbor Homes, Inc.

Exhibit A Amendment #1
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Exhibit A Amendment #1

?

readinéess of

' . “l:this:is primarily a | oversee this
eachRCOin - “I'self-managed” - | first step of
the State of FO task. One the project,
NH (See potential barrier | working
Section 2.1). | is if the person closely with

selected to fill CCAR.
the Project .
1 Director role Is
not able to start
on time.
Milestone 2; Project Director and 90 Days Readiness/ability | Contractor
Initial CCAR in collaboration : of RCOto enter | shall provide
assessment of | with CAPRSS intoa TA to facilitate [-
each . _ subcontract the contract
'| subcontracted agreement. negotiations.
RCO-
Milestone 3: | Project Director ahd 120 Days “If any of the There is likely
Developing a | CCAR in coliaboration above tobea
written plan with CAPRSS ‘ milestones take | minimum set
for ' longer than of plan
accreditation -anlicipated, this | components
’ ‘ milestone may applicable to
occur at a later | all RCOs that
date. can begin to
occur as a
collective,
priof to formal |
completion of
the individual
. ' plans.
Milestone 4: CCAR, Harbor Homes, Within 80 days | The Contractor | The
Providing Welcoming Light, NH but upon shall begin Contractor
training and Center for Excelience Subcontract providing shall utilize
technical and CAPRSS. TA Effective Date | TAftraining from | web-based
assistance to | provided by CAPRSS will | {and during the beginning of | and in-person
RCOs | be atno costto Harbor  (the the procurement | individual and
Homes or the RCOs. subcontracting | process. Specific | gfoup
process, as training/TA tralnings to
needed) .| required for ensure
throughout the | accreditation accessibility
funding period. ;| may be defayed | issues are -
if any ofthe .| ellminated.
above On-site (within
Ha@meu. Ing, Exhibit A Amendmant 21 Qonlraclor Initlals: Qu/ __
. Page Bof9 - Dale: HQQU’}




New Hampshire Departmant of Health and Human Services

PRSS Facilitating Organization Services '
v Exhibit A Amendment #1

milestones are | the RCO)
delayed. trainings/TA
Additionaliy, will also be
there may be provided.
accessibility
issues that .
prevent scme of
the RCOs from'
attending
. trainings.
Milestone 5. | Project Director and Within 180
Initial CCAR days, and
assessment ongoing
for Recovery thereafter in
Center accordance
readiness with individual
' _ plans
Milestone 6: Project. Within 120 NH's None — this is
Training Coordinator/Administrator | .Days and implementation | a barrier we
RCOsbllling | and HHI Backend Staff | ongoing plan of related | have no.
functions thereafier Medicaid benefit | control over.
However, we
will work with
Bi State
Primary Care
Association to
provide public
policy work
related to this.
Milestone 7: | Project Director, NH Within 60 None Nons
initial Meeting Center for Excellence It:::ys (prior to
of RCO. . - procurement
~ | Community of ‘ process)
- | Practice
Harbor Homes, Inc. Exhibit A Amendment #1 Contractor Initiats:_ \'p
Page 9ol

. - Dala_:Mﬂ




Exhibit B-2 Amendment #1 Budget

New Hampshire Doparﬁnent of Health and Human Services

COMPLETE ONE BUDGET FORM FOR EACH BUDGET PERIOD

BidderProgram Nemo: Harber Homes, Inc.

Budget Requast for: PRSS Faclltaing Organization '

4

Budget Perfod: July 1, 2018 through Juna 30, 2017

Pharmacy

Modical

Office

T

8: Current Expensas

Teleghone

Post

Subscriptions

. Audit and Legal s }

Insurance

Boad

tafs

sl dafoRogo ol e oo fodole)aleae]edo]e ]

9. Schware

10._ Marketing/Communications

wfuoge o e fefofoe|ofoododagogogodedofrdele]ale

116,000.00

[11.Staf Educstion snd Training . N
12 _Subconiracis/Agreements - 118,000.00

13. Cther (specific deteils mandatory):

|Clfert Reimburyement Activies - subcortratiors

sQodefafe Rafrgefedodoedadegofuladalefedadidedadedifafe]e].

TOTAL 116,000.00

Indlract As A Percent of Direct

Extiblt B-2 Amendment #1 Budgat
Hurbor Homes, Inc.
Paga 1o




. Exhibit B-2 Amendment 1
Budget Narrative

i")r“"‘ HARBORHO ESINC. o

s L DXL

Wi .4 “PRSS-FO GRANT BUDGET: FY2oLy cadt -

: - Narrative
. {PRSS FUNDING 116,000 |Contractor funds
TOYAL REVENUE , ) 116000 | - -
Expenses R -
Total Salaries & Wages -
Finge -
Legal Cost ’ -
. {Equipment - Laptop & Printer -
Software Cost .
Contractor
Travel
To fund 1 additional subcontractor in FY zrm to prcvlde all dlrgct care
Subcontractors 116,000 senrltesloperatlonnl cost.
TOTALEXPENSES " 116,000
Exhibit B-2 Amendment #1 Budget Narrative . ‘L/
Harbor Homes, Inc. Contractar inltlals:

Pagelofl’ * Date:




Exhibit B-3 Amendment #1 Budget

New Hampshire Department of Hezlth and Human Services
COMFLETE ONE 8UDGET FORM FOR EACH BUDGET PERIOD

Bidder/Program Nams: Harbor Homas, Inc,

Budgst Request for: PRSS Faclifating Organtzation

Budget Perlod: July 1, 2017 through Jung 30, 2018

Lo 25000000 1§ hd & 260000 .
2. Em enefts £3 000.00 - 18 - 58000.00 -
lg Contuliants 5300001 3 - I3 590000 3 .
L - - - -
§ . - - .
Repair snd Maintenarnce - - . - "
3.200.00 M 3.200.00 -
3. Sugoliew. F N - - 5
Educational . - - 3 -
Lap z . 13 - 1% -
Phamacy - 3 . ] - 3 -
. Modicel - E - 3 -
Offce 3.000.00 - 3,000.00 -
[t_Toaw ] 8,000.00 . @ ,000.00 -
. 8.000.00 - 6,000.00 -
‘a. Curemt %s 5 ] I K - |8 -
830001 3 - ] B£0.00 [ 3 -
[ - 28000 | § - 240.00 -

S - : - - :
" Audit and Lepal . - - - -
\sursnce ", 4.200.00 - 4,200.00 N
Bosrd nses - t . - ] -
9, Softwere - N Y N . -
0. Mark mmuicatons - - -
11, Education and Train 3500000 - - 35.000.00 | 3 -
BE WJT_LM 1037@:006 - 1,087,500.00 -
. [13._Cther < defals : K S -
Ralmbursement ities - subconiractons . - 3 - -
. - - ‘_ - -
e 5 . - Is - -
JOTAL - 1,800,500.60 - 1,600,000.00 .

Indirect A4 A Percant of Direct 0%
E:mhs-ammﬂumw Contractor fnitlaly:, “J/
Pege 10f1 Duie;




Budget B-3 Amendment Bl
Budget Narrative

“bn.ssrocnmradmssr Y2018 gt

% HARZORHOMESING, - e

PRSS FUNDING - GRANT REQUEST
JPRSS FUNDING - GRANY REQUEST
TOTAL REVENUE

EXPENSES

Project Director

Assistant Project Director

Back-gnd support servicas

Total Salarles & Wages
Employee Benefits

Consultant
Office Supplies
Traval Expenses
Qceupancy Cost
.JTelephone
Postage
linsurance

Staft education/Tralning

Travel

Subconlrncmrs/Agreement Aco- pass
through funds

TOTAL EXPENSES

412,500
1,087,500

) Narrative
Contractor Administrators funds
RCO operational funds/Client services relmoursment

1,500,000

90,000

60,000

140,000

Oversee and provide all trainings to subcantrators, develop and establish subs,
complete all project development and monitoring of all subcontrators. Act as a
temparary CEO to all subs and assist on devéloping board of directors and
arganizational structure.

To provide assisting 10 contractors on developing required policies and procedures.
applying for medicald, status

lnternal back-office suppon such us AR, A/P, Bookeeping, HR, IT, Finance and any
other accounting activities related to this program, as well as all activitias
pertaining to the adminlstration of this contract and this grant. Including all bar.k
office operational cast to conclude these activities.

290,000
58,000

5,900
3,000
3,200
6,000

960

230
4,200

35,000

65,000

1,087,500

20% of salary & wages - agency ruaning rate.

Consultantflegal/ Accreditatlon expenses to develop and assist agensy to complete
subcontractors agreement,

$200/mth for office supplies tosupport cperations

An average of $3,200 a year for local travel cost

To cover the cost of space based on the allocation so square foctage.

$80/mth for telephone expenses .

$20/mth fo any mailjng needed

$305/mth to cover WC & propoerty and llability policies v,

To cover tralning and technical assistance as show and an to fund addditional
contractors for &ssist with grant/funding development and capacity bullding,
including additional HA functions, like developing policy and procedures, employee
& benefit striscture for training contrators to support the necessarytralning to all
subcontractors.

Staff Tﬁnsﬁcp-natron to cost to travel between subcontractors agency.

To fund subcontractors to provide all dlrect care serviceslopcrahonal cost,
including funds to provlde cliendt reimbursement activities doen by contractors.

1,500,000

Exhihlt 8-3 Amendment #1 Budget Nam\ive

Harbor Homes, Inc.
Page l.of 3

" Contractor Initials; u/
' Date:




Exhibit B-4 Amendment #1 Budget

»

Exhibit B¢ Amencimen 21 Budget
Harbor Homas, inc.
Pageictt

New Hampshire Department of Health and Human Services
COMPLETE ONE BUDGET FORM FOR EACH BUDGET PERIOD
BldderiProgram Name: Harbor Homes, Inc.
Budgat Request for: PRSS Facilifating Organtzation C et
Budg#t Poriod: July 1, 2048 thropgh Juns 30, 201%
3 00 . 000.00 | § -
[ ~53 000, 00 - ] £8,000.00 | § -
__5,900.00 - ] §,600.00 -
— - — : -
3,200.00 - 320000 | S -
- . - [ -
.000.00 | - 3.500,00 -
-6,000.00 . 6,000.00 | 3 -
,000.00 | 1 - |3 $.000.00 -
13 - - -
980,00 - 080.00 .
240,00 - 240.00 .
4 200,00 - 4.200.00 -
- . - [ -
N M E - | -
35;@-.00 - 35,000.00 -
1,087,500.00 1,087,500.00 N
—— — =
_ToTAL 1,800,000.00 - 1,500,000.00 -
indirect Ay A Porcemt of Dirsct . 0.0%
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES'

DIVISION OF BEHAVIORAL HEALTH

- 129 PLEASANT STREET, CO-\'CORD, NH 03301
. 603-271-9422  1-800-852-3345 Ext. 9422
. Faxi 6032718431 TDD Access: 1°800-735-2964 - wwvw.dhhs.nh.gov

~

Her Excellency, Govemor Margaret Wood Hassan
and the _Honqrabfe Executive Council

State House

Concord, New Hampshire 03301

May 5, 2016

G&C Approved

" Date

tem#.

o6
13

REQUESTED ACTION

Autharize the Department of Health and Human Services, Bureau of Drug and Alcohol Services
lo enter into an agreement with Harbor Homes, Inc. (Vendor # 155358-B001), 45 High Street, Nashua
NH, 03080, in an amount not to exceed $1,500,000, to facilitate the development and networking of
Peer Recovery Support Services available through Recovery Community Organizations in 2 minimum
of five (5} Regional Public Health Regions in order to significantly reduce alcohol and drug misuse and
its social, behavioral and health consequences statewide, effective the date of Gavernor and Executive
approval through June 30, 2017. 13 % General Funds, 40% Federal Funds, 47% Other Funds

Funds to support this request are avalilable in the fallowing accounts in State Fiscal Year 2018
and State Fiscal Year 2017, with the ability to adjust encumbrances between State Fiscal” Years
through the Budget Ofﬁcq if needed and justified- without further approval by the Governor and

Executive Council.

05-95-491510-2989 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS DEPT OF,
HHS: DIV OF COMM BASED CARE $VC, BUREAU OF DRUG 7 ALCOHOL, SVCS, GOVERNOR

COMMISSION FUNDS
SFY Class/Object . Title Activity Code Amount
2016 102-500734 Contracts for Social Svc 49158501 '$2,820
2017 102-500734 Contracts for Social Svg 49158501 $697,180
Contract Subtotal: $700,000

05-95-491510-2990 HEALTH ANb SOCIAL SERVICES, HEALTH AND HUMAN SVCS DEPT OF,
HHS: DIV OF COMM BASED CARE SVC, BUREAU OF DRUG 7 ALCOHOL, SVCS, CLINICAL

- SERVICES
SFY | Class/Object Title | Activity Code Amount
2016 102-500734 Contracts for Social Svc 49156501 $3,180
2017 102-500734 [ Contracts for Social Sve 49156501 $796,820
Contract Subtotal:. $800,000
.| Contract Total: $1,500,000
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Her Excellancy, Govemor Margaret Wood Hassan
and the Honorable Executive Council
Fage 2 of 3

EXPLANATION

The purpase of this request is to initiate the creation of a statewide, geographically diverse Peer

Recovery Support Services network by supporting the development of Recovery Community
Organizations in at least five {5) of the thirteen (13) Public Health Regions. Peer Recovery Support
Services are part of the Department's- overall strategy to respond to.substance misuse issues that
negatively impact New Hampshire citizens, families and communities. The need ‘to respond to
substance misuse issues s heightened by the opioid epidemic, which caused 325 oplold deaths in
2014 and is trending for a significant increase in that number for 2015,

The vendor will conduct an assessment of Recovery Community Orgamzatnons to determine the
level of readiness for each of them to become accredited according to the standards set forth by the
Council on Accreditation of Peer Recovery Support Services and to provide peer recovery support

services. The vendor will enter into contracts with a minimum of five (5) Recovery Commumty _

Organizations in different Public Health Regions, in order to:

+ Increase capacity for Peer Recovery Support Services within each of the selected
Organizations.

+ Assist the Recovery Community Organizations to become accredlted accordlng to the
standards set forth by the Council on Accreditation of Peer Recovery Support Services.

« Ensure personnel providing Peer Recovery Support Services in Recovery. Commumty
Organizations are Certified Recovery Support Workers and meet the recovery coaching
standards set by the Council on Accreditation of Peer Recovery Support Services.

The vendor will provide Recovery Community Organizations with technical assistance to enroff

- in Medicaid as well as provide back office support functions. The vendor will also assist RCOs with

establishing a plan to sustaln Recovery Centers.

This contract was competitively bid. On February 5, 2016 the Department issued a Request for
Applications from non-profit organizations to facilitate the- development and, networking of Peer
Recovery Support Services, The request was available on the Department’s website from February 5,
2016 through March 4,. 2016. Three applications were received and evaluated by a team of
Department employees W1th extensive knowledge of the program requirements as well as significant
-business and management expertlse Harbor Homes, Inc. was selected as the vendor to provide
services. The bid summary is attached.

The attached contract includes renewal language for up to four additional years, based upon the
satisfactory delivery of services, continued availability of supporting funds, and Governor and Executive
Council approval.

It is the intention of the Department and the Governor's Commission on Alcohol and Drug
Abuse Prévention, Treatment and Recovery (Governor's Commission) to ensure financial, operational,
and technical assistance and training that will support Recovery Community Organizalions in each of
the thirteen (13) Regional Public Health Networks in the state. There are not adequate funds available
at this time to meet the Department's and Governor's Commission's full intention to ensure the
-financial, operations and technical support and training to. support the Recovery Community
Organizations. Therefore, the vendor, through this contract, will contribute to the initial costs for
developing and delivering Peer Recovery Support Services through subcontracts with Recovery
Community Organizations.

Recovery Community Organizations will be expected to leverage additional public and private
resources against the resources offered through the resulting contract, thereby increasing and
sustaining the Peer Recovery Support Services beyond those funded through the State's contribution.




Her Excellency, Govemor Margaret Wood Hassan -
and the Honorable Executive Council’

Page 3 of 3

Should the Governor and Executive Council not approve this request, the Department's overall
strategy to respond to substance misuse issues will be negatively impacted.

Area Served: Statewide. - '

Source of Funds: 40% Federal Funds from United States Department of Health and Human
Services, Substance Abuse and Mental ‘Health Services Admrmstratlon CFDA #93.959 FAIN
TI010035-15 and 47% Other Funds from the Governor's-Commission on Alcohol and Drug Abuse
Prevention, Intervention and Treatment and 13% Genera! Funds..

In the event that the federal funds become no longer available, general funds will not be
requested to support this program. : '

Respectfully submitted,

Katja S. Fox .
Director

Approved by:
Jefjrey A. Meyer
Commissioner

The Department of Health and Human Services' Mission is to join communities and families
in providing apportunities for citizens to achieve health and independence/
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New Hampshire Department of Health and Human Services
Office of Business Operations
Contracts & Procurement Unit

Summary Scoring Sheet

Peer Recovery Support Services

{PRSS) ) ) o
Facilitating Organization #16-DHHS-BDAS-GCF-RFA-02 .
RFA Name : RFA Number. - - ) Reviewer Names
1. Lindy Keller, Administrator |
Bi d dor N : B Maximum Actuat . ] .
tader Name : . Pass/Fail Points Points 2. Lauren Quann, Program Specialist IV
1. : ' . ‘ : : 3
Fedcap Rehabilitative Services, Inc. . 600 392 Thomas Grinley, Program Planner |
2, Harbor Homes, Inc. ) ‘ 600 538 4 Peter Reid, Administrator 1
“New Hampshire Alcohol & Drug Abuse
3. Counselors Association : 600 : 05 5.
.. A 0 - e 600 0 6. -
-, “ : - ’ )
54 . . ‘ . 600 0 T




. FORM NUMBER P-37 (version 5/8/15)
Subject: PR$S Facilitating Organization Services
Noﬁg: This ngreement and all of its attachments shall become public upon submission to Governor and

Executive Council for approval. Any information that is private, confidential or propri¢tary must
be clearly identified to the agency and agreed to in writing prior to signing the contract.

) AGREEMENT
The Statc of New Hampshire and the Contractor hereby mutually agree as follows:
GENERAL PROVISIONS
1. IDENTIFICATION. :
1.1 State Agency Name : 1.2 State Agency Address
Department of Health & Human Services . 129 Pleasant Strect
’ : Concord, NH 03301
1.3 Contractor Name . "1.4 Contractor Address
Harbor Homes, Inc. : 45 High Strect
‘ Nashua, NH 03060
o . - . . ) . . ,____..'!:\,,_.
1.5 Contractor Fhooe 1.6 Account Number 1.7 Completion Date : 1.8 Price Limitation.
Nlm"bﬂr r . . ' . . .
(603) 882-3616 : . 05-095-491510-29890000-102- | Jane 30, 2017 $1,500,000
' . . | 49158501 . )
-05-095-491510-29900000-102- | - .
49156501 - ‘ ) o
1.9 Contracting Qfficer for State Agency | 1.10 State Agency Telephone Number
Eric D. Borrin _ (603)271-9558 |
T.11 Contractor Signaturg ] 1.12 Name and Titlc of Contractor Signatory
' P e K Heher :

Presdey sad (€O

1'.13 Acknowledgement: State of N Jr} ~, County of Hﬂ lﬂ]ﬁ[‘é ‘iﬁ ']/L_.. |
On ] I KP ‘ , before the undersigned officer, personally appeared the person 1&1&“{'}{2{"2 block 1.12, or satisfactorily

proven td be the person whosc name is signed in block 1.11, and acknowledged that g e peument in the capacity -
indicated in block 1.12. R SVt
1.13.1 Signature of Notary Public or Justice of the Peace L SN AT

: E 7 commsson 2 =

i ‘] = BPRES P =

. [Seal] ‘i} ‘ WA :.—__; ‘.‘.zﬂ\ JUNE 4, J,u-_-' ."-%_

; : ; = S
1.13.2 - Nampe and Title of Néfary or Justice of the Peace %4/0’_"/4!“? \0\\\\{*

nds Mg ls, Ny

\ i AUy
1.14 State AganySigmu’Ee T[1.15 Name and Title d!i' gm\i'}ﬂgcncy Signatory
- _—_— . N -
—DC—M% \’* bate: g/“’“ﬂ L D-f! "mf‘“ NH D l'gﬂg !

1.16 Approval by the N.H. Department of Administration, Division of Personne! (if applicable)

By: Director, On:
17 'Appwe Attorncy General (Form, Substance and Execution) (i appiicabie)
By:, /. ‘ On: " -
\’V/\/ natg Ao, Pibin Shlh\ﬂ
18 Approval by the Govcmrr)md Executive Colncll (1f apjz!icabli) : [ ! ~
By: A - . On:

Page 1 of §
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2. EMPLOYMENT OF CONTRACTOR/SERVICES TO
BE PERFORMED. The State of New Hampshire, acting '
through the agency identified in hlock 1.1 ("State™), engages
contractor identified in block 1.3 (“Contractor™) to perform,
and the Contractor shall perform, the work or sale of goods, or
both, identified and more particularly described in the attached
EXHIBIT A which is incorporated berein by reference
(“Services").

3. EFFECTIVE DATE/COMPLETION OF SERVICES.
3.1 Notwithstanding amy provision of this Agreement to the
conirary, and subject to the approval of the Governor and
Executive Council of the State of Wew Hampshire, if
applicable, this Agreement, and all obligations of the parties
bereunder, shall become effective on the date the Governor
and Executive Council approve this Agreement as indicated in
block 1.18, unless no such approval is required, in which case
the Agreement shall become effective on the date the
Agreement is signed by the State Agency as shown in block
1.14 (“Effective Date™). )
3.2 If the Contractor commences the Services prior to the

. Effective Date, all Services performed by the Contractor prior
to the Effective Date shall be performed at tbe sole risk of the
Contractor, and in the event that this Agrecment does not
become effective, the State shall bave oo liability to the
Coatractor, including without limitation, any obligation to pay
the Contractor for any costs incurred or Services performed.
Contractor must complete all Services by the Completion Date
specified i in block 1.7.

4. CONDITIONAL NATURE OF AGREEMENT.

Notwithstanding any provision of this Agrecment to the
contrary, all obligations of the State hereunder, including,

" without limitation, the continuance of payments hercunder, arc

contingent upon the availability and continued appropriation

of funds, and in no event shall the State be liable for any

paymeats bereunder in excess of such available appmpnatcd

_ funds. In the event of a reduction or termination of

* appropriated funds, the State shall have the right to withhold

payment until such funds become available, if cver, and shall -

" have the right to terminate this Agreement immediately upon

giving the Contractor notice of such termination, The State

shalt not he required ta transfer funds from any other sccount

to the Account identified in block 1.6 in the event funds in that
Account are reduced or unavailable,

5. CONTRACT PRICE/PRICE LIMITATION/
PAYMENT.

5.1 The contract price, method of‘ paymeat, and terms of
payment are identified and more particularly described in
EXHIBIT B which is incorporated herein by reference.

3.2 The payment by the State of the coatract price shall be the -

only and the complete reimbursement to the Contractor for all
expenses, of whatever nature incurred by the Contractor in the
performance hereof, and shall be the only and the coorplete
compensation to the Contractor for the Services. The State
shall have o liability to the Contractor other thag the contract
price.

®.

5.3 The State reserves the right to offset from any amounts
otherwise payable to the Contractor under this Agreement
those liquidated amounts required or permitted by N.H. RSA
BO:7 through RSA 80:7-¢ or any other provision of law.

5.4 Notwithstanding any provision in this Agreement to the
contrary, and notwithstanding unexpected circumstances, in
no cvent shall the total of all payments autborized, or actually
made hereunder, exceed the Price Limitation set forth in block
1.8 -

6. COMPLIANCE BY CONTRACTOR WITH LAWS
AND REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY. A
6.1 In connection with the performance of the Setvices, the
Contractor shall comply with all statutes, 1aws, regulations,
and orders of federal, state, county or ounicipal aythorities
which impose any obligation or duty upon the Contractor,
including, but not limited to, civil rights and equal opportunity
laws. This may include the cequirement to utilize auxiliary
aids and services to casure that persons with communication
disabilities, including vision, hearing and speech, can
communicate with, receive information from, and convey
information to the Contractor. In addition, the Contractor
shall coroply with all applicable copyright laws. :

6.2 During the term of this Agreement, the Coptractor shal]
not discriminate against employees or applicants for
cmployment because-of race, color, religion, creed, age, scx,
bandicap, sexual orientation, or pational origin and will take
affirmative action to prevent suck’ discrimination,

6.3 Tf this Agreement is funded in any part by monies of the
United States, the Contractor shall comply with all the
provisions of Executive Order No. 11246 (“Equal
Employment Gpportunity™), as supplemented by the
regulations of the Unitcd States Department of Labor (41
C.F.R. Part 60), and with any rules, regulations and guidelines
as the State of New Hampshire or the United States issue to
implement these regulations. The Contractor further agrees 1o
permit the State or United States access to any of the
Contractor's books, records and accounts for the purpese of
ascertaining cowpliance with all rules, reguletions and orders,
and the covenants, terms and conditions of this Agreement,

7. PERSONNEL. _
7.1 The Contractor.shall at its own expense provide all

_ personnel necessary to perform the Services. The Contractor

warrants that all personnel engaged in the Services shall be
qualified to perform the Services, and shall be properly
licensed and otherwise authorized to do so under all applu:ablc
laws.

7.2 Unless otherwise authorized in writing, during the térm of
this Agreement, and for a period of six (6) months after the
Completion Date in block 1.7, the Contractor shafl not hire,
and shall not permit any subcontractor or other person, firm or
corporation with whom it is engaged iz a combined effort to
perform the Services to hire, any person wha is a State
cmployee or official, who is materially involved in the
procurement, administration or performance of this

Contractor Initials
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Apreement, This prowsnon shall survive termination of this
Agreement.

7.3 The Contracting Oﬁ'u:cr specified in block 1.9, or his or
her successor, shall be the State’s representative. In the event
of any dssputc concerning the interpretation of this Agreement,
the Contracting Oﬁicgr s deciston shall be final for the State.

—

. 8. EVENT OF DEFAULT/REMEDIES.

8.1 Any one or more 6f the following acts or omissions of the
Cogtractor shall constitute an event of default bereunder
(“Event of Default™): |

8.L.1 failure to perform the Scmces satisfactorily or on
schedule;

8.1.2 failure to submit any report required hereunder; and/or
8.1.3 failure to perform any other covenant, term or condition
of this Agreement. .

8.2 Upon the oowrrc:fce of any Bvent of Default, the State
-may take any one, or more, or all, of the following actions:
82.] give the Contrag

of Defrult and rcqu:nng it to be remedied within, in the -
ebsence of & greater of lesser specification of time, thirty (30)
days from the date of the notice; and if the Event of Default is
not timely reraedied, lcrmmatc this Agreement, effective two
(2) days after giving the Contractor gotice of termination;

8.2.2 give the Contractor a written notice specifying the Event
of Default-and suspenling all payments to be made, under this
Agreement and orderiiig that the portion of the contract price
which would othg;msc accrue to the Contractor during the
period from the'daté of such notice until such time as the State
determines that the Contractor has cured the Event of Default
shall never be paid to the Contractor;

8.2.3 set off against any other obligations the State may owe to
the Contractor any darnages the Statc suffcre by reason of any
Event of Default; and/or ;

8.2.4 treat the Agreement as breached and pursue any of its
remedies at law or in eqmty, or both.

.9, DATAJACCESSICONFIDENTIAL[ TY!
PRESERVATION.
5.1 As used in this Ag,rcemcut, the word "data” shall mean all
information and things developed or obtained during the
performance of, or acquired or developed by reason of, this
Agrecment, mcludmg, but not limited to, all studics, reports,
files, formulae, surveys, maps, charts, sound recordings, video
recordings, pictorial mproductlons, drawings, analyses,
graphic representations, computer programs, computer
printouts, notes, letters, memoranda, papers, and documents,
all whether finished or unfinished.
5.2 All data and any p:opcxty which bas been received from
the State or purchased with funds provided for that purpose
under this Agreement, shall be the property of the State, and
shall be returned to the State upon demand or upon
lermipation of this Agfeement for any reason.

- 9.3 Confidentiality of data shall be govemed by N.H. RSA

chapter 91-A or other existing law. Disclosure of data

requires prior written approval of the State.

or a written notjce 5poclfymg the Event -

Hampshire, .
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10. TERMINATION. In the event of-an early termination of
this Agreement for any reason other thap the completion of the
Services, the Contractor shall deliver to the Contracting
Officer, not later than fifteen (15) days after the date of
termination, a report (“Termination Report™) dcscnbmg in
detail all Services performed, and the contract price sarned, to
and including the date of termination, The form, subject
matier, content, and number of copies of the Termination
Report shall be identical to those of any Final Report
described in the attached EXHIBIT A.

11. CONTRACTOR’S RELATION TO THE STATE. In
the performance of this Agreement the Contractor is in all
respects an independent contractor, and i neither an agent nor
an employee of the State, Neither the Contractor nor any of its
officers, employees, agents or members shell have authority to
bind the State or receive any benefits, workers' compensation

- or other emoluments provided by the State to its employees.

12. ASSIGNMENT/DELEGATION/SUBCONTRACTS.
The Contractor shall not assign, or otherwise transfer any
interest in this Agreement without the prior written notice and
consent of the State. None of the Services shelibe -
subcontracted by the Contractor without the prior written
notice and consent of the State.

13, INDEMNIFICATION. The Contractor shall defead,

indemnify and bold harmless the State, its officers and .
employees, from and against any and all losses suffered by the

* State, its officers and employees, and any and all claims,

liabilitles or penaltics asserted against the State, its officers’ |

- and employees, by or on behalf of any person, op account of,

based or resultmg from, arising out of (or which may be
claimed to arise out of) the acts or omissions of the
Contractor. Notwithstanding the foregoing, nothing herein
contained shall be decmed to constitute a waiver of the
sovereign immunity of the State, which immunity is hereby

- reserved to the State. This covenant in paragraph 13 shalt

survive the termination of this Agrecment.

14. INSURANCE.

" 14.1 The Contractor shall, at its sole expense, obtain and

maintain in force, and shall requirc any subcontractor or
assignee to obtain and maintain in force, the following
insurance:

14.1.1-comprehensive general liability insurance against all
claims of bedily injury, desath or property damage, in amounts
of not less than $1,000 #000per occurrence and $2,000,000
agpregate ; and

14.1.2 special cause of loss coverage form oovcring all
property subject to subparagraph 9.2 hersin, in an amount not
less than 80% of the whole replacement value of the property.

" 14.2 The policies described in subparagraph 14.1 herein shall

be on policy forms and endorsements approved for use in the
State of New Hampshire by the N.H. Department of
Insurance, and issued by i insyrers licensed in the State of New

Contractor Initials
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14.3 The Conwractor shall furnish to the Contracting Officer
identificd in block 1.9, or his or ber successor, a cerfificate(s)
of insurance for all insurance required under this Agreemeat.
Contractor shal] also fumnish to the Contracting Officer
identified in block 1.9, or his or her successor, certificate(s) of
insurance for all rencwal(s) of insurance required under this
Agreement no later than thirty (30) days prior to the expiration
date of each of the insurance palicies. The certificate(s) of
insurance and any renewals thercof shall be attached and are
incorporated herein by reference. Each certificate(s) of
insurance shail contain a clause requiring the insurer to
provide the Contracting Officer identified in block 1.9, or his
or ber successor, no less than thirty (30) days prior written -
notice of capcellation or modification of the policy.

15. WORKERS' COMPENSATION.

~ 15,1 By 81gning this agreement, the Contractor agrees,
certifies and warrants that the Coatractor is in compliance with
or exempt from, the requirements of N.H. RSA chnptcr 281-A
(“Workers' Compensation”).

15.2 To the extent the Contractor is subject to thc
-requirements of N.H, RSA chapter 281-A, Contractor shall
maintain, and require amy subcontractor or assignee to secure
and maintain, payment of Workers’ Compensation in
comnection with activitics which the person proposes to
undertake pursuant to this Agrecment. Contractor shall
furnish-the Contracting Officer identified in block 1.9, or his
or her successor, proof of Workers' Compensation in the
manner described in N.H, RSA chapter 281-A and any
applicable renewal(s) thereof, which shall be attached and are
incorporated herein by reference. - The State shall not be
responsible for payment of any Workers' Compensation
premiums or for any other claim or benefit for Contrsctor, or
eay subcontractor or employee of Contractor, which might
arise under applicablé State of New Hampshire Workers'
Compensation laws in connection with the performance of the
Services under this Agreement.

16. WAIVER OF BREACH. No failure by the State to
enforce any provisions hereof after any Event of Default shall
be deemed a waiver of its rights with regard to that Eveat of
Default, or any subscquent Event of Default. No express
‘failure to enforce any Event of Default shall be decmed a
waiver, of the right of the State to enforce each and all of the
provisions hereof upon any further or other Event of Default
oo the part of the Contractor.

17. NOTICE. Any notice by a party hereto to the other party
shall be deemed 1o have been duly delivered or given at the
time of mailing by cerfified mail, postage prepaid, in a United
States Post Office addressed to the parties at the addresses
given in blocks 1 2 end 1.4, herein.

18. AMENDMENT. This Agrecment may be amended,
waived or discbarged enly by an instrument in writing signed
by the partics hereto and only afier approval of such
ameudmeat, waiver or discharge by the Governor and
Executive Council of the State of New Hampshire unless no
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such approval is required under the clrcumstanccs pursuant to
State law, rule or policy.

19. CONSTRUCTION OF AGREEMENT AND TERMS.
This Agreement shall be construed in accordance with the
laws of the State of New Hampshire, and is binding upon and
inures to the benefit of the parties and their respective
successors and assigns. The wording used in this Agreement
is the wording chosen by the parties to express their mutual

. intent, 2nd no rule of construction shall be applicd against or

in favor of any party.

20, THIRD PARTIES. The parties bereto do ot inteod to
beaefit any third parties and this Agreement shall not be
construcd to confer any such benefit.

21. HEADINGS. The headings throughout the Agrecment
are for reference purposes only, and the words contained
therein shall in no way be held to explain, modify, amplify or
aid in the interpretation, construction or meaning of the

- provisions of this Agreement,

22. SPECIAL PROVISIONS, Additional provisions sct
forth in the attached EXHIBIT C are incorporated herein by

reference.

23. SEVERABILITY. In the event any of the provisions of
this Agreement are held by a court of competent jurisdiction to
be contrary to any state or federal faw, the remaining
provisions of this Agror.ment will remain in full force and
effect.

14, ENTIRE AGREEMENT, This Agreement, which may
be executed in a numher of counterparts, each of which shall
be deemed an original, constitutes the entire Agreement and
understandiog between the parties, and supcrscdes all prior
Agreemeuts apd understandings relating hereto.

Contractor Initials Q
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Scope of Services

1. Provisions Applicable to All Services

1.1.

1.2,

1.3.

14,

The Contractor will submit a detalled description of the language assistance
services they will provide to persons with limited English proficiency to ensure
meaningful access to their programs and/or services within ten (10) days of the
contract effective date.

The Contractor agrees fhat, to theextent future legislative action by the New
Hampshire General Court or federal or state court orders may have an Impact on
the Services described herein, the Stale Agency has the right to modify Service
priorities and expenditure requirements under this Agreement so as to achieve
compliance therawith. :

For the purposes of this contract, any reference to days shall mean consecu!ive
calendar days, unless otherwise denoted as buslness days.

For the purposes of this contract, any reference to busineso days shall mean

- Monday through Friday, excluding State Employee holidays.

1.5.

1.6.

The selected Vendor must conduct an assessment of Recovery Community
Organizations (RCOs) to determine the level of readiness for each RCO to
become accredited according to the standards set forth by the Council on
Accreditation of Peer Recovery Support Services (CAPRSS).

The selected Vendor must collaborate with the Councll on Accreditation of Peer
Recovery Support Services (CAPRSS) to provide each RCO with assistance to

" meet accreditation standards set forth by the CAPRSS.

1.7.

1 .'8-

1.9,

The selected Vendor must collaborate- with other PRSS technical assistance
assets to assess the capacity of each RCO relative to the core and optional
standards defined by the Council of Accred:tatlon of Peer Reoovery Support
Services (CAPRSS).

The selected Vendor must work with the Department and RCOs to_determine
culturally appropriate process and outcome data collectfon and analysis.

The setected vendor must provide program managerment and oversight as well as
implement a quality. |mprovemen1 process.

2. Scope of Services

21

Harbor Hames, Inc.

The Contractor shall complete an accreditation readiness scan of all known
Recovery Community Organizations (RCOs), statewide. The Contractor shall:

2.1.1, Determine each RCO's ability to achieve Council of Accreditation of
Peer Recovery Support Services (CAPRSS) accreditation.

2.1.2.  Determine each RCO's ability to open a Recovery Center..
213, Determine each RCO's capacity to provide Peer Recovery Support

Services. .
Scope of Servicas Contractor Initals: L ¢/
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2.2

2.1.4. Determine each RCO's commitment to becoming a Medicaid provider,
upon approval from the Center for Medicaid and Medicare Services
(CMS) of the establishment of a 'Recovery Community Organization’
provider type under the New Hampshire Medicaid program.

2.1.5, Provide a written determination of RCO readiness to the Department

within § business days of completing the finai RCO readiness scan.

The Conlractor shall enter Into contracl with a minimum of five (5§) Recovery
Community Organizations (RCOs) in five (5) different Public Health Regions (See

' Appendix D - Regional Public Health Networks), as. approved by the

2.3,

24,

Harbor Homes, Inc.

Department, in order to increase capacity for Peer Recovery Support Services
(PRSS) within each of the selected five (5) Recovery Community Organizations.
The Contractor shall:

2.21. Ensure each Recovery Community Organization (RCO) represenls a
.different Public Health Reglon (See Appendix D - Regional Public
- Health Network).

222 Provide a copy of each executed RCO contract to the Department- '

within five (5) days of contract execution.

The Contractor shall collaborate with Peer Recovery Support Servlces {PRSS)
technical assistance assets, Including, but not limited to, CAPRSS, to assess
each RCO for accreditation readiness in accordance with the standards set forth
by the Council of Accreditation of Peer Recovery Support Services (CAPRSS).
The Contractor shall:

2.3.1. Complete a wrltten assessment of each RCO that indicates the RCO's
capacity to provide PRSS services and current operational standards.

2.3.2. _Develop a.written plan with each RCO that includes, but is not limited
' to:’

2.3.2.1. Timeframes to meeting CAPRSS accreditation standards.

2.3.2.2.  Goals that must be attained by each RCO in order to meet
' CAPRSS accreditation standards.

2.3.2.3. Technical assistance needed for each RCO in order to meet
CAPRSS goals, time frame and technical assistance
accredltatmn requ;rements

2.3.3.. Ensure training and technlcal assistance identified in Sectmn 2323 is
provided to each RCO, as needed. .

The Contractor shall collaborate, with the Council on Accredltatlon of Peer
Recovery Suppoft Services (CAPRSS) to provide assistance to each RCO lo
ensure each of the five (5) RCOs meet accreditation standards set forth by
CAPRSS. The Contractor shall ensure assistance includes, but is not limited to:

2.4.1. Personnel with the expertise necessa'ry to deliver high ‘quality training.
2.4.2. Technical assistance, as needed.
2.4.3, Organizatjonél coaching.

Scope of Servicas Contractor Initlats; w/
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2,5

2586

2.6.

2.7.

Harbor Homes, Inc,

244,
24.5.

Capacity development consuitation.
Administrative support functions, as needed.

The Contractor shall collaborate with the Center for Excellence to develop and
provide training as well as technical assistance to RCOs in order to:

2.58.1.
25.2

253,

4

-
”

2.54.

25.5.

Assist RCOs to attain accreditation.

Provide technical assistance to RCOs to enrolt in Medicaid upon the
establishment of a “Peer Recovery Program” provider type by the New
Hampshire Medicaid Program based on Federal Center for Medicaid
and Medicare Services (CMS) and other Federal and State
requirements, wh:ch Include:

2524. 42 CFR, Subpat B ( hitosiwww.eck.gov/cgl-

bin/retrieveECFR?gp=&SID=23147022bd0e988f2eff02f0ba4
_ Q1 830&mr:’true&n-gt42 4. 455&1"EART&H—HTML#§M 4.

2522, 42 CFR, Subpat E (  htip:/iwwv.eclr.govicai-

bin/retrieyeECFR?gp=8&8S1D=2a147022bd0e985f2eff02{0bad
01830& me=true8n=sp42.4.455.e4r=SUBPART&ty=HTML ).
2523. 45 CFR, 164.512(d). ( http: .ecfr.gov/cai-bintext-
idx?SID=07d0a507d28ee03b2009dfd7a2ba33d2&me=trued
node=se45.1.164 1512&ran=dive ).. N
Ensure personnel providing Peer Recovery Support services (PRSS) in

RCOs are Certified Recovery Support Workers (CRSW) and meet the
CAPRSS recovery coaching standards.

Assist RCOs to expand capacity to lnclude Peer Recavery-Coaching
and Telephone Recovery Support Services.

Assist RCOs with expanding capacity to |nclude back ofr ice suppon
functions. ‘

Assist RCOs in estabiishing and a pian to sustain Recovery.Center.

The Contractor shall utilize logistical support provided by the Center for
Excellence to facilitate 'a Community of Practice that allows RCO administrators
and leaders to establish and strengthen collegiality, cooperation, collaboration
and informa! mentoring among RCOs. The Contractor shall: :

26.1.

26.2.
26.3.

Organize regular on-going RCO regional meetings with RCO
administrators and leaders. '

'Ensure meetings are widely advertised to all RCOs, statewide.

Ensure that each subcontracted RCO'engages in its local Regional
Public Health Network (RPHN) to participate in continuum of care
development work.

The Contractor shall assess the ability of each RCO to open and sustain a

Recovery Center. The Contractor shall:

Scops of Services Contractor ln!t!al‘a: kM
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2.71. Complete a written assessment of each RCO that indicates each RCO'
readiness to open and sustain a Recavery Center, that includes, but is
not limited to:

2.7.1.1. The current organizational structure of the RCO's Recovery
Center or the RCO's readiness to open a Recovery Center,
as appropriate.

2.7.1.2.- The .number of people that can be served by the RCOs
Recovery Center.

2.7.1.3. The RCOs finandial viability to support a Recovery Center.

- 272, Work with each RCO to develop a written plan to open a Recovery

2.8.

2.8.

_ 2.'10‘

Harbor. Homes, Inc.

Center.

273. Ensure training and technical assistance is_ available o Reoovery
Center staff, which may include but is not fimited to:

27.3.1.  Customer service training.
2.7.3.2, Peer Recovery Coaching Servicas.
2.73.3. Telephone R\ecovery Support Services.

2.74, . Assist RCOs to secure funding from other public and private sources to
ensure ongoing sustainability of services.

The Contractor shall assist RCOs with performing back office functions that may
include, but are not limited to: '

2.81.  Human resource functions,
2.8.2, Financial functions such as accounnng bookkeeplng and payroll.
2 8.3. - Billing functions.

The Contractor shall ensure billing services are ava:}able to each RCO until such
time RCOs can perform billing functions on their own." Billing functions shall
inctude, but are not limited to:

29.1.  Accepting RCO invoices for PRSS services provided to clients.

28.2, Submitting invoices to the Department for cllent services that are
provided by the' RCO and covered by funds in this grant for
reimbursement.

2.9.'3. Submitting PRSS client services covered by Medicaid to the appropriate
managed care organization (MCO),

2394." Disbursing payments received from MCOs to the appropriate RCO.
2.8.5. Accepting RCO invoices for operational costs.
2.96. Paying RCQOs for operational costs on a cost reimbursement basis.

2.9.7. - Submitting RCO operational cost Invoices to the Department for
reimbursement.

The Contractor shall collaborate with the NH Center for Excellence to: M

Scope of SeMges Contrector Irdﬁals:_@_
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2.11.

2.12,

2.10.1. Identify data evaluation criteria.
2.10.2_., Implement an evaluation process in each RCO.

The Contractor shall ensure technical assistance is available to each RCO In
order to collect, analyze and utilize data, for the evaluation process in Secﬂon
2.10.2., which shall include but is not limited to:

2.11.1. Demographics, which include but are not limited to:
2.11.11. Gender
2.11.12. Age

) 2.11.1.3. Ethnicity
2.11.2. Prmary drug of choice o
2.11.3. - SAMHSA * National Outcome Measures

http://wwwdasis. ssmhsa govidasis2/noms/noms attchi.pdf),  which
include: - -~ n e, -

' 2.11.3.1. Abstinence .
2.11.3.2. Crime and Criminal Juslice
2.11.33. EmploymentEducation - - -+
2.11.3.4. Stabllity in Housing ‘
2.11.3. 5. Socihal Connectedness .
2.11.4. Referral Source
2.11.5. Client Financial Information
2.11.6. Healthcare Coverage Information
2.11.7. . Substance Use Disorder treatment history
2,11.8. Substance Use Disorder or Co-oocurrinQ Disorder recavery rieeds
2.11.9. Participation in Community Services |
2.11.10. Recovery capital

The Contractor will work wﬁh the Department to identify the next oohort of RCOs
to prepare them for CAPRSS accreditation.

3.  Reporting Requirements

3.1.

Harbor Homes, Inc.

Report on readiness for all considered RCO that includes but is not Ilmi‘ted to:
3.1.1. Accreditation readiness.

3.1.2. Recovery center capacity

3.1.3. Capacity to provider PRSS

3.1.4. Commitment to enrolling in Medicaid, upon approval from the.Center for
‘Medicaid and Medicare Services (CMS) of the establishment of a
‘Recovery Community Organization’ provider type under the New

Hampshire Medicald program. ] V
Scope of Services Conltractor Initialy; !
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3.2 The Contractor shall provide quarterly reports that include but are not limited to:

3.2.1. Progress on each RCO's work plan components.

3.22. Information on RCO trainings conducted, including but not limited to,
type of training provrded and number of attendees.

3.23. Information regarding RCO meetings that occurred, as desenbed in
Section 2.6, including but not limited to, venue, number of attendees
and methods used to advertise meetings.

~ 3.24. 'Back office support prowded as described in Section 2.8.
3.3. The Contractor shall submit a ﬁnal report to the Department that mcludes but is
not limited to:

3.3.1. Information on each of the five (5) RCOs including_ the number of

3.3.2.

3.3.3 -
3.3.4.

3.3.5.
3.3.6.

3.7

338

individuals served during the 3 manths prior to subcontracting with the
Contractor in comparison to the number of lndlvtduals served by.the
RCO from April 1, 2017 to June 30, 2017. ‘

How many and what type of trainings were provided over. the term of the
contract.

- The number of RCOs that are accredited by the CAPRSS.

The number and location of each Recovery Center that opened as a
result of contracted services.

The type of PRSS services delivered by each RCO,

Information regarding clients served, which shali include but not be
limited to:

3.3.6.1.  Analysis of client data referenced in 2.11 by individual RCO.
3.3.6.2.  Analysis of aggregated client data

Back Office functions performed for each RCOs which may include but
is not limited to:

3.3.7.1.  Human Resources,
3.3.7.2. Financial.
3.3.7.3.  Client billing to other funding sources not in this contract

Al contractor work that has started and any progress toward CAPRSS -
accreditation for the second cohort of RCOs identified to the
Department. )

4. Dehverables

4.1. The Contractor shall provide copies of the executed contracts described in Section 2.2;
to the Department within five (5) business days of fully executing the documents.

4.2, The Contractor shall complele an assessment, as described in Section 2.3.1, for each
of the RCOs — for a minimum of five (5) assessments, within ninety (80) days of the /
contract effective date

Harbor Homes, Inc.

Scope of Services Caontractor initials:
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4.3. The Contractor shall provide a copy of each accreditation plan described in Section
2.3.2., within one hundred-twenty (120) days of the coniract effective date.

4.4. The Contractor shall provide a written Recovery Center assessmeni, as described in
Section 2.7, for each RCO, within one huridred-eighty (180) days of the contract
effective date. .

4.5, The Contractor shall provide the billing process and payment timeframes for providing
the services in Section 2.8, within one hundred-twenty (120) days of the contract
effective date.

Page 7 of 8

5. Milestones and Activities . A
Major Person Responsible Date of Potential Plan to.
. Milestones - Complation, | Barriersto Overcome
and Activitles In days after { Achievement Barriers to
contract Achievement. .
effective date 1
‘| Milestone 1: Project Director 60 Days- No major Peter Kelleher
Report on the . ‘| barriers (President
degree of anticipated, as and CEQ) will
readiness of this is primarily 8 | oversee this
each RCC in ‘self-managed. first step of
the State of FO task. One the project,
NH (See potential barrier | working
Section 2.1). isifthe person | closely with .
: selected to fill CCAR.
the Project
Director role is
not able to start
on time.
Milestone 2: |'Project Director and 90 Days Readiness/ability | Contractor
Initial CCAR in collaboration of RCO to enter | shall provide
assessment of | with CAPRSS ‘Into a TA to faciiitate
each ' ' subcontract the contract
subcontracted agreement. negotiations. * -
RCO ' - S
Milestone 3: Project Director and’ | 120 Days tfany of the There Is likely
Developing a- | CCAR in collaboratiori | above .  to be a
written plan | with CAPRSS milestones take .| minimum set
for longer than of plan
accreditation anticipated, this | compaonents
milestone may. | applicable to
occur at a'later | all RCOs that
’ can begin tp
_ Harbor Homes, Inc. Scope of Services Contractor Lnitials:,

Date:
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= date. occur as a
. Tam collective,
prior to formal
campietion of
the individual
plans.
Milestone 4: CCAR, Harbor Homes, Within 80 days | The Contractor | The
Providing Welcoming Light, NH but upon shall begin Contractor
training and Center for Excellence Subcontract providing shall utilize
technical and CAPRSS. TA Effective Date | TAftraining from | web-based
assistance ta | provided by CAPRSS will { (and during the beginning of | and in-person
RCOs- be at no cost to Harbor the | the procurement | individual and
Homes or the RCQOs. subcontracting | process. Specific | group
process, as fraining/TA trainings to
| needed) required for ensure
throughout the | accreditation accessibility
funding period. | may be delayed | issues are
ifanyofthe | eliminated.
above ‘On-site (within
1 milestones are | the RCO)
delayed. trainings/TA
Additionally, will also be
there may be provided.
accessibility .
issues that
prevent some-of
the RCOs from
attending
trainings.
Milestone 5: | Project Director and Within 180
|nitial CCAR days, and
assessment ongoing
for Recovery thereafter in
Center accordance
readiness with individual
‘ plans
- ['Milestone 6: | Project - Within 120 NH's None — thisis
Training Coordinator/Administrator | Days and implementation | a barrler we
RCOs billing- | and HHi Backend Staff ongoing plan‘of related. | have no
functions : thereafter Medicaid benefit | control over.
However, we
will work with
Bi State -
Harbar Homas, inc. Scope of Services Contractar Initlals: 4 J
' Page § of 0 " Date: f“,m.
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Primary Care
Association to
| provide public

policy work
. related to this.
Milestone 7: Project Director, NH Within 60 ‘None None
| Inttial Meeting Center for Excellence ) ll::::ys (prior to
.| Practice process)
Harbar Homes, Inc. Scope of Services Contractor Inftlal.'::‘ ﬂ I
Page 9 of 9 : Date: g l M lﬁ
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2. The Stete shall pay the Contractor an amount not to exceed the Price Limitation on Form P37. Block
1.8, for the services provided by the Contractor pursuant to Exhibit A, Scope of Services.

3. Payment for expenses shall be on & cost relmbursement basis only for actual expendltures
Expenditures shall be in accordance with the approved Iine item budgets shown in Exhibits B-1.

4. Payment for services shall be made as follows:

41 The Contractor must submit monthly involces for reimbursement for services specified in Exhibit .
A, Scope of Services. The State shall make payment to the Contractor within thirty (30) days of .
recelpt of each invoice for Contractor services provided pursuant to this Agreement

42 The invofces must: .
4.2.1. CIearly identify the amount requested and the services performed during that period.
4.2.2. Include a detailed account of the work performed, and a list of deliverables complated
during that prior month, as outlined in Exhiblt A, Scope of Services.
4.2.3. Separately identify-any work and amount of attributable and performed by an approved
sub-contractor, if applicable. .
4.3, levolc,es -and reports must be submitted to:
NH Department of Health and Human Services
Financial Manager .
Bureau of Drug and Alcohol Services
129 Pleasant Street .
Concord, NH 03301

5. Payments may be withheld pending receipt of requtred reports or documentation es identified in
Exhibit A.

6. A final payment request shall be submitted no later than sixty {60) days after the Contract ends.

_ Failure to submit the Invoice, and accompanying documentation could result in nonpayment.
7. Notwithstanding anything to the contrary herein, the Contractor agrees that funding under this
_Contract may be withheld, in whole or In part, in the event of noncompliance with any State or Federal
law, rule or regulation applicable to the services provided, or If the said services have not been
completed in accordance with the terms and conditions of this Agreement. ,

8. Notwithstanding paragraph 18 of Form P-37, General Provisions, an amendment limited to the
adjustment of the amounts between budget line items of Exhibit B-1, and related ltems, can be made.
by written agreement of both parties -and do not required additional approval of the Governor and
Executive Council.

Harbor Homes, Inc. Exhiblt B ’ ) Cantractor Initials

Method and Conditions Precedent to Payment

. This oontrécl'is funded with funds. from the Governor's Commission on Alcohol and Drug Abuse

Prevention, Treatment and Recovery as well as the Catalog of Federal Domestic Asslstance {CFDA)
#03.959, U S. Department of Health and Human Services, Substance Abuse and Mental Health
Services Admintstration, Substance Abuse Block Grant in providmg services pursuant to Exhibit A,
Scope of Services. The contractor agrees to prcvlde the services in Exhiblt A, Scope of Services in
compliance with funding requirements.

Page 1 of 1 ’ ) Dote
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Budget Form

New Hampshire Department of Heaith and Human Snrvlm
Exhiblt B-1 (2016) .

BldderPragram Name: Harbor Homes Ine.

Budget Request for: PRSS Facllitating t-rrgmln'ucn
amma of RFE)

Budgat Perlod: FY 3018

TR A

hMSIHod I

SR ;—:.J'E.':._' rdix

NOTE: Minimum match funding per section 4.3 of RFP

Revised 0112113

Repelr and Maintanance b - - -
| Purchsaa/Deprodaion £.000.00 : 5000.00 2
5. Supples - , - IS
tonal - - . = ERATI
Prarmecy - - - =
Madical - - - - .
Offica - - . - .
6. Travel - - - -]
3 Curent e - - - -
Telephona - . - M
Postoge - ] - - -
Subscrl] - - - -
Audit and L agal - . - e
Instirance - b . =
. Board Expenses . ] - 13 N '
9. Scftwarn [3 - S - 13 -
[10. Marketing/Communications : - ] - -
)._5taff Education and Treining : . - - 13 - : -
2. Suboontracts/) mants - - 3 - -
13. - ci  mandatocy): ] - - - . -
Clleni Redmbursemnent Acthvitlas - subcontraciors - - -
. B 3 B K
B M 3 . .
T R L R £ LS A X N 0.00 EREIETE
Indlnct As A Pcwﬂ?ﬂlm:l . - D.0%:
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Budget Form

New Hampshire Departmant of Health and Human Services
Exhibit B-1 (2017)

Blddurmnéum Nama: Harbor Homes Ine.

Budgst Reguestfor: PRSS Facliltating Orgenizition

ROTE: Minimum maich nding per section 4.3 of RFP

Reviced 0123118

Marm of RFF)
Budget Perlod: FY 20417
Ing
1, ages ] 24167800 S - 24157600 § -
2. Heneftia ] 36.236.1!) 3 - 36,238.00 -
3,. Conaultants - - - b . - "
4. Equipment - 3 - - ] -
Rental - - ] - -
Repair and Maintenance - - 5 - -
5. Supplics: - 3 - - -
Edutational I - 5 s
L ah N - - -
Pharmacy : - E :
Medical . N - 1% -
- - - [3 -
5 Travel 5,128.00 N T 188.00] & -
AT - - - N -
8. Cuoren - - - 3 -
Poslage i - - - -
Subscriptions - - - - -
Auddand Legal_ 5,600-00 5 B.000.00 .
Insurance - - - -
Boerd Expanses - - . -
8. Softwerd ] 1,500.00 - 1,500.00 -
18, Marketing/Communications - B - -
11. Staf! Education and Tralning 87,000.00 - 7,000.00 -
12, Subcontracts/Agreements §37,500.00 . 937,600,00 -
13, Other (s deleit mandetory): - . - -
_JCllent Refmbursement Activiiies - stbeontractom 150,000.00 - 150,000.00 & -
clors Accrediabon fees ,000.00 - 50,000.00 B
At Tom. RSN B A X [N D] = 1.454,000.00 -
m:uu AFcruntdl' o C.0%
FY 2016 $ §,000.00
FY 2017 $ - 1,500,000.00 -
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Exhibit C

' SPECIAL PROVISIONS

Contractors Ohligations: The Caniractor covenants and agrees that all funds received by the Contractor
under tha Contract shall be used only as payment to the Contractor for services provided to efigible
indlviduals and, in the furtherance of the aforesaid covenants, the Contractor hereby covenants and
agrees as follows: )

1.

Complience with Federal and State Laws: If the Contractor is permitted to determina the eligibllity

of individuals such eligibility determination shall be made in accordance with applicable fedéral and

state laws, regulations, orders, guldelines, policies and procedures.

Time and Manner of Determination: Eligibility determinations sﬁall be made on forms provided by
the Department for that purpose and sharl be made and remade at such times as are prescribed by
the Department.

Documentation: In addition to the determination forms required by the Depariment, the Contractor
shall maintaln a data file on each reciplient of services hereunder, which file shall include all
informatlon necessary tp support an eligibllity determination and such other Information as the
Depariment requests, The Contractor shall fumish the Department with alt forms and documentahon
regarding eligibility determinations that the Department may request or requ|re o
Fair Hearings: Tha Contractor understands that all applu:ants for services hereunder, as well as
Individuals declared inellgible have a right to a fair hearing regarding that deteftnination. The _
Contractor heraby covenants and agrees that all applicants for services shall be permittad to fill cut
an'application form and that each applicant or re-applicant shall be informed of his/her right to a fair
hearing in accordance with Department regulations.

Gratuitles or Kickbacks: ‘The Contractor agrees that it is a breach of this Contract to accept or
make a payment, gratuity or offer of employment on behalf of the Contractor, any Sub-Contractor or
the State in order to influence the performance of the Scope of Work detailed In Exhibit A of thls
Contract, The State may terminate this Contract and any sub-contract or sub-agreement if it fs
determined that payments, gratuitles or offers of employment of any kind were offered or received by

- any officlals, officers, employees or agents of the Gontractor or Sub-Contractor.

Retroactive Payments: Notwithstanding anything to the contrary contained in the Contract or in any
other document, contract or understanding, it Is expressly understood and agreed by the parties
hereto, that no payments will be made hereunder to relmburse the Contractor for costs Incurred for
any purpose or for any services provided to any individual prior to the Effective Date of the Confract
and no payments shall be made for expenses incurmed by the Contractor for any services provided
prior to the date on which the individual applias for services or (except as otherwise provided by the
federal regulations) prior to a determination that the individual is eligible for such services,

Conditions of Purchase: Notwithstanding anything to the contrary contained In the Contract, nothing
herain contained shall be deemed to obligate or require the Department to purchase safvices
hereunder at a rate which reimburses the Contractor in excess of the Cantractors costs, at a rate
which exceeds the amounts reasonable and nacessary to assure the quality of such service, orat a
rate which exceeds the rate charged by the Gantractor to inellgible individuals or other third party
funders for such service. If at any time during the term of this Contract or after receipt of the Flnal -
Expenditure Report hereunder, the Department shall determine that the Contractor has used
paymonts hergunder to reimburse |tems of expense other than such costs, or has recelved payment
in excess of such costs or in excess of such rates charged by the Contractor to ineligible individuals
or-other third party funders, the Depariment may elect to:
7.1. "Renegotiate the rates for payment hereunder, in which event new rates shall be established;
7.2. Deduct from any future payment to the Contractor the amount of any prior reimbursement i
excess of oosts \L/

Exhibit C = Special Provislons Contractor Initiats 'Q
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7.3. Demand repayment of the excess payment by the Contractar in which event failure to make
stch repayment shall constitute an Event of Default hereunder. Whan the Contractor is
pemmitted to determine the eligibility of individuals for services, the Contractor agrees.lo
reimburse the Department for all funds paid by the Department to tha Contracter for services
provided to any individual who Is found by the Department to ba Ineligible for such services at
any time during the period of retention of records established harein,

RECORDS: MATNTENANCE. RETENTION, AUDIT, DISCLOSURE AND CONFIDENTIALITY:

8. Maintanance of Records: in addition to the eligibllity records specified above, the Contractor
covenants and agrees to maintain the following records during the Contract Period:

8.1. - Fiscal Records: books, records, documents and other data evidencing and reflecting all costs
and other expenses incurred by the Contractor in the performance of the Contract, and all
income received or collected by the Contraclar during the Contract Period, said records to be
maintained in accordance with accounting procedures and practices which sufficiently and
properfy reflect all such costs and expenses, and which are acceptable to the Department, and

. toinclude, without limltation, -all ledgers, books, records, and original evidence of costs such as
‘purchase requisitions and orders, vouchers, requisitions for materials, Inventories, valuations of
In-kind contributions, iabor time cards, payrolls, and other records requested or required by the
. Department. : :

8.2, Statistical Records: Statistical, anroliment, attendance or visit records for each reciptent of
servicas during the Contract Period, which records shall include all records of application and .
eligibility (Including all forms required to determine eligibility for each such recipient), records
regarding the provislon of services and ali Invoices submitted to the Department to obtain

: payment for such services.

8.3. Medica) Records: Whare appropriate and as prescribed by the Dapartment regulations, the

Contractor shall retain medical racords on aach patient/recipient of services.

-

9. Audit: Confractor shall submit an anriual audii to the Department within 60 days after the close’of the
agency fiscal year. It Is recommended that the report be prepared in accordance with the provislon of
Office of Management and Budget Circuiar A-133, "Audits of States, Local Governments, and Non
Profit Organizations” and the provisions of Standards for Audit of Governmental Organizations,
Programs, Activities and Functions, issued by the US Genera! Accounting Office (GAQ standards) as
they pertain to financial compliance audits.

9.1. Audit and Review: During the term of this Contract and.the period for retentian hereunder, the
Department, the United States Department &f Health and Human Services, and any of their
designated representatives shall have access to all reports and recards malntained pursuant to
the Contract for purposes of audit, examination, excerpts and transcripts.

8.2. Audit Liabilities: tn addition to and notin any way in limitation of obligations of the Contract, it is
understood and agreed by the Contractor that the Contractor shall be held llable for any state
or federat audit exceptions and shall retumn to the Departiment, il payments made under the
Contract to which exception has been taken or which have been disallowed because of such an
exception. . . ’

10. Confidentiallty of Records: All Information, reports, and records maintainad hereunder or collected
In connection with the performance of the sarvices and the Contract shall be confidential-and shall not
be disclosed-by the Contractor, provided however, that pursuant to state laws and the regulationg of
the Department regarding the use and disclosure of such information, disclosure may be made to
public cofficials requiring such information in conneclion with their official duties and for purposes
directly connected to the administration of the services end the Contract; and provided further, that
the use or disclesure by any party of any Information concerning a recipient for any purpose not
direclly connectad with the administration of the Department or the Contractor's responsibilities with
respect to purchased services hereunder is prohiblied except on written consent of the reciplent, his -
attomey or guardian. "

Exhlbit C - Special Provislons Contractor Initia’s 0'/ .
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11.

12.

13.

_ 14,

15.

18.

Notwithstanding anything to the '6ontrary contained herein the covenants and conditions contained in
the Paragraph shall survive the termination of the Contract for any reason whatsoever,

Reports: Fiscal and Statistical: The Contractor agrees to submit the following reportg at the following

times if requested by the Department.

11.1.  Interim Financlal Reports: Written Interim financial reports containing a detailed description of
ali costs and non-allowable expenses incurred by the Contractor to-ifie ‘date-of the report and
contalning such other information as shall be deemed satisfactory by the Department to
justify the rate of payment hereunder. Such Financial Reports shall be submitted on the form
designated by the Department or deemed satisfactory by the Department.

11.2.  Final Report: A final report shall be submitted within thirty (30) days after the end of the term

" of this Contract. The Fins! Report shall be in a form satisfactory to the Department end shall
contain a summary statement of progress toward goals and objectlves stated in the Proposal
and other information required by the Department. ‘ .

Completion of Services: Disallowance of Costs: Upon the purchase by the Department of the
maximum number of units provided for in the Contract and upon payment of the price limitation
hereunder, the Coniract and all the obligations of the parties hereunder (except such obligations as,
by the terms of the Contract are to be petformed after the end of the term of this Contract and/or
survive the termination of the Contract) shall terminate, provided however, that if, upon review of the-
Final Expenditure Report the Department shall disallow any expenses clalmed by the Contractor s
costs hereunder the Department shall retain the right, at its discretion, to deduct lhe amount of such
expenses as are disallowed or to recover such sums from the Contractor.

Credits: All documents, notices, press releases, research reports and other materials prepared
during or resulting from the performance of the services of the Contract shall include the following
statement;

13.1.  The preparation of this (report, document etc.) was financed under a Contract with the State
of New Hampshire, Department of Health and Human Services, with-funds pravided in pan
by the State of New Hampshlre and/or such other funding sources as were available or

- required, e.g., the United States Department of Health and Human Services.

Prior Approval and Copyright Ownership: All materials {written, video, audio) producad or
purchased under the contract shall have prior approval from DHHS before printing, production,
distribution or use. The DHHS will retain copyright ownership for any and all original materials
produced, including, but not Eimited to, brochures, resource directories, protocols or guidelinss,
posters, or raports. Contractor shall not reproduce any materials produced under the contract without
prior written approval from DHHS. '

Operation of Facllllles. Compliance with Laws and Regulations; In the operation of any fadlities
for providing services, the Contractor shall comply with all laws, orders and regulations of federal,
state, county and municipal authorities and with any directian of any Public Officer or officars
pursuant to [aws which shall impose an order or duty upon the contractor-with respect to the
operation of the facility or the provision of the services at such fadility. If any governmentsl license or
permit shall be required for the operation of the said facility or the performance of the said senvices,
the Contractor will procure sald license or permit, and will at all times comply with the terms and
conditions of each such license or permlt. In connection with the foregoing requirements, the
Contractor hereby covenants and agrees that, during the term of this Contract the facilities shall
comiply with all rules, orders, regulations, and requirements of the State Cffice of the Fire Marshal and
the local fire protection agency, and shall be in conformance with local building and zoning codes by-
laws and regulations.

Equal Employment Opportunity Plan (EEOP): The Contractor will provide an Equal Employment
Opportunity Plan (EEOP) to the Office for Civil Rights, Office of Justice Pragrams (OCR), if it has
received a slngle award of 3500 000 or more. If the recu:ient receives $25,000 or more and has §

Exhibt C — Special Provizions Conbradlor Initials &
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17.

more employess, it will maintain a cunent EEQP on file and submit an EEOP Certification Form to the
OCR, certifying that its EEOP Is on file. For recipients receiving less than $25, Q01, or public grantees
with fewer than 50 employees, regardless of the amount of the award, the reciplent will provide an
EEOP Certification Form to the OCR celifying it s not required to submlt or maintaln an EEOP., Non-
profit organizations, Indian Tribes, and medical and educational institutions are exempt from the
EEOP requirement, but are required to submit a certification form to the OCR to claim the exemption.
EEOPF Certification Forms are available at: http://www.ojp.usdoj/about/acripdfs/cart.pdf.

Limited English Proficiency (LEP): As clarified by Executive Order 13166, Improving Access to

. Services for pereons with Limited English Proficiency, and resulting agency guidance, national origin

18.

discrimination includes discrimination on the basis of limited English proficiency (LEP). To ensure
compliance with the Omnibus Crime-Control and Safe Streets Act of 1268 and Title V] of the Civil |
Rights Act of 1964, Confractors must take reasonable steps to ensure that LEP persons have
meaningful access to its' programs. ~

Pllot Program for Enhancement of Contractor Employée Whistieblower Protections: The

following shai! apply to all contracts that exceed the-Simplified Acqu!sition Threshold as defined in 48
‘CFR 2.101 (currently; $150,000) . '

CONTRACTOR EMPLOYEE WHISTLEBLOWER RlGHrs AND REQUIREMENT TO INFORM EMPLOYEES OF
WHISTLEBLOWER RIGHTS.(SEP 2013)

(a) This contract and employees working on this cantract will be subject lo the whistleblower rights
and remedies In the pliot program on Contractor employee whistieblower protections established at
41 U.8.C. 4712 by section 828 of the National Defense Authorization Act for Fiscal Year 2013 (Pub. L.
112-239) and FAR 3.908:

(b} The Contractor shall inform its employees in wriling, in the predom‘mant language of the worklorce,

" of employee whistleblower rights and protections under 41 U.S.C. 4712 as described in section

19.

3.808 of the Federal Acquisition Regulation.

{c} The Contractor shall inser! the substance of this cléuée, including this paragrabh {c), in all.
subcontracts over the simplified acquisition threshold.

Subcontractors: DHHS recognizes that the Cantractor may choose to use subcontractors with
greater experlise to perform certain health care services or functions for efficiency or convenience,
but the Contractor shall retain the responsibility and accountability for the function(s). Prior to
subcontracting, the Contractor shall evaluate the subcontractor's abllity to perform the delegated
function(s). This is accomplished through a written agreement that specifies activities and reporting
responsibilities of the subcontractor-and provides for revoking the delegation or imposing sanctions if
the subcontractor's performance is not adequate. Subcontractars are subject to the same contractual

" conditions as the Conlractor and the Contractor Is responsible to ensure subcontractor compliance

with those conditions.

When-the Contractor delegates a function to a subcontractor; the Contractor shall do the following:

19.1. Evaluate the prospective subcontractor’s abnllty to perform the activities, before delagating
the function -

19.2, Have a written agreement with the subcontractor that specifias activities and.reporting
responsibilities and how sanctions/revocation wil be managed if the subcontractor's -

. performance Is not adequate
18.3. Monitor the subcontractor's performance on an ongoing basis

Exhiblt C — Special Provisions Contractor Inftisls
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18.4.  Provide to DHHS an annual schedule identifying all subcontractors, delegated functions and
responsibilities, and when the subcontractor's performance will be reviewed
18.5. DHHS shall, at its discretion, review and approve all subcontracts.

If the Contractor identifies deficiencies or areas for improvement are identified, the Contractor sha)
take comectlve action,

DEFINITIONS
As used In the Contract, the foilowtng temms shall have the follomng maeanings:

COSTS: Shall mean those direct and Indirect items of expense’ determined by the Department to be
allowable and reimbursable in accordance with cost and accounting principles established in accordance

~with state and federal laws, regulalions rules and orders.

DEPARTMENT: NH Department ‘of Health and Human Services. ‘

FINANCIAL MANAGEMENT GUIDELINES: Shall mean that section of the Contractor Manua! which is
entitled "Financlal Management Guidelines®” and which contains the regulations governing the_fi nancml
act!vltles of contractor agencies which have contracted with lhe State of NH to receive funds.

PROFPOSAL: If applicable, shall mean the document submltted by the Contractor on a form or forms
required by the Dapariment and contalning & description of the Services to be provided to eligible
individuals by the Contractor in accordance with the terms and conditions of the Contract and setting forth
the total cost and sources of revenue for each service to be provided under the Contract.

LINIT: For each service that the Contractor is to provide 1o eligible Individuals hereunder, shall mean that
period of ime or that specified activity determined by the Department and speclfed in Exhibit B of the
Contract.

FEDERAL/STATE LAW: Wherever federal or state laws, regulations, rules, orders, and policies, etc. are
referred to in the Contract, the sald reference shall be deemed to mean all such laws, regulattnns elc. as
thay may be amended or révised from tha time to time.

-CONTRACTOR MANUAL: Shall mean that document prepared by the NH Department of Administrafive
-Services: containlng a compilation of all regulations promulgated pursuant to the New Hampshire

--------

Admmrstrahve Frocedums Act. NH RSA Ch 541-A, for the purpose of implementing State of NH and
federal regulahons promulg%i&d thereunder. .

SUPPLANTING OTHER FEDERAL FUNDS: The Coniractor guarantees that funds provided under this
Contract will not supplant any existing federaf funds avallable for these services.

Exhiblt C — Special Provisions Contractor Initials Q
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REVI§IONS TO GENERAL 'PROVISIbNg

1. Subparagraph 4 of the General Provisions of this contract, Conditional Nature of Agreement, is
replaced as follows:

4. CONDITIONAL NATURE OF AGREEMENT.

Notwithstanding any provision of this Agreement to the contrary, all obligations of the State
hereunder, including without Iimitation, the continuance of payments, in whole or in pan,
under this Agreement are contingent upon continuad appropriation or availability of funds,
induding any subsaquent changes to the appropriation or avallability of funds affected by
any state or federal legislative or executive action that reduces, eliminates, or otherwise
modifies the appropriation or avallabllity of funding for this Agreement and the Scope of
Services provided in Exhibit A, Scope of Services, in whale or in part. In no evernt shall the
State be liable for any payments hereunder In excess of appropriated or available funds. In
the event of a reduction, termination or modification of appropriated or available funds, the
State shall have the right to withhold payment until such funds become available, if ever. The
State shall have the right to raduce, tarminate or modify services under this Agreement:
immediately upon giving the Contractor notice of such reduction, termination or modification. -
The State shal! not be required to transfer funds from any other source or account into the
" Account(s) ldentified in block 1.6 of the General Provisions, Account Number, or any other
account, in the event funds are reduced or unavailable.

2 Su'bparagraph 10 of the General Provisions of this contract, Termination, Is amended by adding the
following language;

10.1 The State may termmée the Agreément at any time for any reason, at the scle discretion of
the State, 30 days after giving the Contractor written notice that the State is exerclsmg its
optlon to terminate the Agreement.

10.2 In the event of early terminatlon, the Contractor shall, within 15 days of notice of early

. termination, develop and submit to the State a Transition Plan for services under the
_Agreement, including but not limited to, identifying the present and future needs of cllents
receiving services under the Agreement and e'stablishes a process to meet those needs.

10.3 The Contractor shall fully cooperate with the State and shall promptly provide detailed
information to support the Transition Plan including, but not limited to, any Information or
data requesied by the Stale related to the termination of the Agreement and Transition Plan
and shall provide ongoing communication and revisions of the Transition Plan to the State as
reguested.

10.4 Inthe event that services under the Agreement, including but not limited to clients receiving

' services undér the Agreement are transitioned to having services delivered by another entity
including contracted providers or the State, the Contractor shall provide a process for
uninterrupted delivery of services in the Transition Plan.

10.5 The Contractor shall establish a method of notifying cllents and other affecled Individuals
about the transition. The Contractor shall include the proposed communications In its
Transition Plan submitted to the State as described above.

3. The Department reserves the right to renew the contract:for up to four (4} additional years,
subject to the continued avallability of funds, salisfactory performance of services and approval
-by the Governor and Executive Councit.

Exhibit C-1 ~ Revislons to Standard Provisions Comntractor Initials ]
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CERTIFICATION REGARDING DRUG-FREE WORKPLACE BEQUI.BEMENT§

The Contractor identified in Section 1.3 of the General Provisions agrees to comply with the provisions of
Sections 5151-5160 of the Drug-Free Workplace Act of 1988 (Pub. L. 100-890, Title V, Subtitle D; 41
U.8.C. 701 et seq,), and further agrees to have the Contractor's representative, as identified in Sections
1.11 and 1.12 of the General Provisions execute the following Cenrtification: -

ALTERNATIVE | - FOR GRANTEES OTHER THAN INDIVIDUALS

US DEPARTMENT OF HEALTH AND HUMAN SERVICES - CONTRACTORS
US DEPARTMENT OF EDUCATION - CONTRACTORS
US DEPARTMENT OF AGRICULTURE - CONTRACTORS

This certmcatlon is required, by the regulations |mplememmg Sections 5151-5160 of the Drug-Free
Workplace Act of 1988 (Pub, L. 100-890, Title V, Subtitie D; 41 U.S.C. 701 et seq.). The January 31, i
1989 regulations were amended and published as Part li of the May 25, 1990 Federal Register (pages
21681-21691), and require certification by grantees (and by inference, sub-grantees and sub-
contractors), prior to award, thal they will maintain a drug-free workplace, Sectlon 3017.630(c) of the
regulation provides that a grantee (and by Inference, sub-grantees and sub-contractors) that is a State
may elect to make one certification to the Department in each federal fiscal year in ffeu of certificates for
each grant during the faderat fiscal year covered by the certification. The certificate set out below is a
material representstion of fact upon which reliance Is placed when the agency awards the grant. False
certification or violation of the certificationi shall be grounds for suspension of payments, suspension or
termination of grants, or govemment wide suspenslon or debarment. Contractors using this form should
send It to;

Commissioner

NH Department of Health and Human Services
129 Pleasant Street,

Concord, NH 03301-6505

1. Thegrantee certiﬂes that it will or will continue to provide a drug-free workplace by:

1.1.  Publishing a statement notifying employees that the unlawful manufacture, distribution,
dispensing, possession or use of a controlled substance Is prohibited in the grantee's
workplace and specifying the actions that will be taken against employees for viclation of such
prohibition; .

1.2. Establishing an ongoing drug-free awareness program lo inform employees about
1.2.1. The dangers of drug abuse in the workptace;

1.2.2. The grantee's policy of maintaining a drug-free workplace;
1.2.3. Any available drug counseling, rehabilitation, and employee assistance programs; and
1.24, The penames that may be imposed upon employees for drug abuse violations

. occurming in the workplace;

1.3. Making it a requirement that each employee to be engaged in the perfformance of the grant be
given a copy of the statement required by paragraph (a);

1.4. Notifying the employee in the statement required by paragraph {(a) thal, as a condition of
employment under the grant, the employee will
1.4.1. Abide by the terms of the statement; and
1.4.2. Notify the employer in writing of his or her conviction for a violation of a criminal drug

statute occurring in the wotkplace no later than five calendar days after such
conviction;

1.5. Notifying the agency in wriling, within.ten calendar days aﬂ.er receiving notice under

- subparagraph 1.4.2 from an employee or otherwise receivlng actual notice of such conviction.
Employers of convicted employees must provide notice, including position tille, to every grant
officer on whose grant activity the convicted employee was working, unless the Federal a Y
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has designated a central point for the receipt of such notices. Notice shall include the
identification number(s) of each affected grant, :
1.6. Taking one of the following actions, within 30 calendar days of receiving notice under
- subparagreph 1.4.2, with respect to any employee who is 50 convicted |
1.6.1. Taking appropriate personnel action against such an employee, up to and mludmg
termination, consistent with the requirements of the Rehabllitation Act of 1873, as
amended; or
1.6.2. Requiring such employee to participate satisfactorily in a drug ebuse assistance or
. rehabifitation'program approved for such purposes by a Federai, State, or local health,
law enforcement, or other appropriate agency;
1.7. Making a good faith effort to continue to maintaln a drug-free workplace through
implementation of paragraphs 1.1, 1.2, 1.3, 1.4, 1.5, and 1.6,

2 The grantee may insert in the space provided below the srte(s) forthe peﬂormance of work done in
connection with the specific grant

Place of Perfon'nance (street address; city, county, state, zip code) (list each location)
Check O if the;re are workplaces on file that are not identified here.

Contractor Name: H-Vbar Hemes, Tac.

Al

Date Name: v llehy
' . Title: ?f{slée;‘* a.\A (,60
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New Hampshire Department of Health and Human Services
Exhibit E

CERTIFICAT|ON REGARDING LOBBYING

The Contractor identified in Section 1.3 of the General Provisions agrees to comply with the provisions'of
Section 319 of Public Law 101-121, Govermnment wide Guldance for New Restrictions on Lobbying, and .
31U.8.C. 1352, and further agrees Lo have the Contractor's representative, as identified in Sections 1.1

and 1.12 of the General Provisions execute the following Certification;

US DEPARTMENT OF HEALTH AND HUMAN SERVICES - CONTRACTORS
US DEPARTMENT OF EDUCATION - CONTRACTORS
US DEPARTMENT OF AGRICULTURE - CONTRACTORS

Programs (indicate applicable program covered):
*Temporary Assistance to Needy Families under Title IV-A
*Child Support Enforcement Program under Title ]V-D
*Social Services Block Grant Program under Title XX
‘Medicald Program under Title XIX L

*‘Communlty Services Block Grant under Title V)

*Child Care Development Block Grant under Title IV

The undersigned certifies, to the best of his or her knowledge and belief, that;

1.. No Federal appropriated funds have been pald or will be paid by or on behalf of the undersigned, to
any persan for Influencing or attempting to influence an officer or employee of any agency, a Member
of Congress, an officer or employee of Congress, or an employee of a Member of Congress in

- connection with the awarding of any Federal contract, continuation, renewal, amendment, or _
modification of.any Federal contract, grant, loan, or cooperative agreement (and by specific mention
sub-grantee or sub-contractor). )

- 2. lfany funds other.than Federal appropriated funds have been pald or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress,
an officer or employee of Congress, or an employee of a Member of Congress in connection with this
Federal contract, grant, loan, or cooperative agreement (and by specific mention sub-grantee or sub-

contractor), the undersigned shall compiete and: submiit Standard Form LLL, (Disclosure Form to
Report Labbying, in accordance with Its instructions, attached and identified as Standard Exhiblt E-.)

3. The undersigned shall require that the language of this certification be included in the award
document for sub-awards at all tiers (inciuding subcontracts, sub-grants, end contracts under grants,
loans, and cooperative agreements) and that all sub-recipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed when this transaction
was made or entered into, Submission of this certification Is a prerequisite for making or entering into this
transaction imposed by Section 1352, Titfe 31, U.S. Code. Any person who fails to file the required
certification shall be subject to a civil penatty of not less than $10,000 and not more than $100,000 for
each such failure. ’

Contractor Name: Hﬂrbur Homas .

AL QO b/

Date Name: oA 10 1i e
Title: Prolanr and CE0O
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-New Hampshire Department of Health and Human Services
Exhlblt F

CERTiFlCA!!ON REGARDING DEBARMENT, SU§PENSION
AND OTHER RESPONSIBILITY MATTERS

‘The Contractor identified in Section 1.3 of the General Provisions agrees to comply with the provisions of
Executive Office of the President, Executive Order 125489 and 45 CFR Part 76 regarding Debarment,
Suspension, and Other Responsibility Matters, and further agrees to have the Contractor's
represer:taiive, as identified in Sections 1.11 and 1.12 of the Genera Provisions execute the following
Certification: : . ’

INSTRUCTIONS FOR CERTIFICATION '
1. By signing and submitting this proposal (contract), the praspective primary paticipant is providing the
* certification set out below. . : '

2. Theinability of a person ta provide the certification required below will not necessarily resuft in denial
. of participation In this covered transaction. If necessary, the prospective participant shall submit an
explanation of why it cannot provide the certification. The certification or explanation will be -
considered in connection with the NH Department of Health and Human Services' (DHHS)
determination whether to enter Into this transaction. However, failure of the prospective primary
participant to furnish a centificatian or an explanation shall disqualify such person from participation in
this transaction. . .

3. The cenification in this clayse is a material representation of fact upen which reflance was placed
when DHHS determinad to enter into this transaction. If itis fater determined that the praspective
primary parlicipant knowingly rendered an erraneous certification, in addition to other remedies
avallable to the Federal Government, DHHS may terminate this transaction for cause or default.

4. The prospective primary participant shall provide immediate written notice to the DHHS agency to
whom this proposal (contract) [s submitted if st any time the prospective primary participant leams
that Its certification wes eroneous when submitied or has become erroneous by reason of changed
circumstances.

5. The terms “covered transaction,” *debarred,” "suspended,” “ineligible,” "lower tier covered
~ 'trensaction,” *particlpant,” “person,” *primary covered transaction,” “principal,* *proposal,” and
“voluntarily excluded,” as used In this clause, have the mesnings set out in the Definitions and
Coverage sections of the rufes implementing. Executive Order 12549: 45 CFR Part 76. See the
gttached definitions. ’

6. The prospective primary participant agrees by submitting this proposal (contract) that, should the
proposed covered transaction be entered into, it shall not knowingly enter Into any lower tier covered
trensaction with 8 person who is debarred, suspended, declared ineligible, or voluntarly excluded
from participation in this covered transaction, unless authorized by DHHS.™”

7. The prospective primary participant further agrees by submitting this proposal that it will include the
clause lilled “Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion -
Lower Tier Covered Transactions,” provided by DHHS, without madification, in all lower tier covered
transactions and In all solicitatiens for lower tier covered transactions.

8. A pasticipant In a covered transaction may rely upon a cerlification of a prospective participent in a
lower tier covered transaction that it Is nol debarred, suspended, ineligible, or involuntarily excluded
from the covared transaction, unless it knows that the certification is erroneous. A participant may
decide the method and frequency by which it determines the eligibilily of its principals. Each
participant may, but s not required to, check the Nonprocurement List (of excluded partles).

9. Nothing contained in the foregoing shall be construed to require estqbllshfnant of a system of recor
in order to render in good feith the certification required by this ctause. The knowledge and

Exhibil F — Certification Regarding Debarment, Suspension Contractor Injtials j__
And Other Responsibility Matters .
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information of a parﬁdpant is not required to exceed that which is normally possessed by a prudent
person in the ordinary course of business dealings.

10. Except for transactions authorized under paragraph 6 of these instructions, if & participant in a
covered transaction knowingly enters into a lower tier covered transaction with a person who is
suspended, debarred, ineligible, or voluntarlly excluded from participation in this transaction, In
addtion to other remedies available to the Federal govemment, DHHS may terminate this transaction
for cause or default. ’ : .

PRIMARY COVERED TRANSACTIONS, .
11. The proiepectfv,g primary patticipant certifies to the best of its knowledge and belief, that it and its
principals:
11.1. are not presently debarred, suspended, proposed for debamment, declared ineligible, or
voluntarily excluded from covered transactions by any Federa depariment or agency;
11.2. have not within a three-year period preceding this proposal (contract) been convicted of or had
a civil judgment rendered against them for commission of fraud or a criminal oflense in
connection with obtalning, attempting to obtain, or performing a public (Federal, State or local)
transaction or a contract under a public ransaction’ violation of Federal or State antitrust
statutes or commission of embezzlement, thef, forgery, bribery, falsification or destruction of
. records, making false statements, or receiving stolen property; '
11.3. ere not presently indicted for-otherwise criminally or civilly charged by & governmenta! entity
(Federal, State or local) with commission of any of the offenses enumerated In paragraph ()(b)
of this certification; and , :
11.4. have not withln a three-year period preceding this application/proposal had one or more public
transactions (Federal, State or local) termiinated for cause -_o:r,;c‘iig_f‘aun. ‘
: . . BEVELr, T
12. Where the prospective primary participant is unable to certify to any of the statements in this
ceriffication, such prospective participant shall attach an explanation to this proposal {contract).

LOWER TIER COVERED TRANSACTIONS .

13. By signing end submitting this lower tier proposal (contract), the prospective lower fier participant, as
defined in 45 CFR Part 76, certifies to the best of s knowledge and belief that it and s principals:
13.1. are not presently debarred, suspended, proposed for debarment, declared ineligible, or

voluntarily excluded from participation in this transaction by any federal department or agency.
13.2 where the prospective lower fier participant is unable to certlfy to any of the abave, such
prospective participant shall attach an explanation to this proposa! {contract).

14, The prospective lower tier participant further agrees by submitting this proposal (contract) that it will
include this clause entitled “Certification Regarding Debarment, Suspension, Inefigibility, and
Voluntary Exclusion - Lower Tier Cavered Transactions,” without modification in all lower tier covered
transactions and in all solicitations for lawer tier covered transactions.

Contractor Name: Hof})dr “'v'ms'. Fnc.

P U

Date ' Name. ~ (e ROlher
Title: Prest Yeak and [41e]

And Other Responsibility Matlers
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CERTIFICATION OF CdMPL!ANCE WITH REQUIREMENTS PERTAINING Ib

FEDERAL NONDISCRIMINAT|ON, EQUAL TREATMENT OF FAITH-BASED ORGANI|ZATIONS AND
. WHISTLEBLOWER PROTECTIONS

The Contractor identified in Section 1.3 of the General Provisions égrees by signature of the Contractor's
representative as Identified in Sections 1.11 and 1.12 of the General Pravisions, to execute the following
certification:

Contractor will comply, and will require any subgrantees or subcontractors ta comply, with any applicable
federal nondiscrimination requirements, which may include; ’ -

- the Omnibus Crime Control and Safe Streets Act of 1968 (42 U.5.C. Section 3788d) which prohibits
reciplents of federal funding under this statute from discriminating, elther In employment practices or in
the delivery of services or benefits, on the basls of race, color, religion, nationa! origin, and sex. The Act
requires certain reciplents to produce an Equa!l Employment Opportunity Plan;: -

- the Juvenile Justice Delinquency Prevention Act of 2002 (42 U.S.C. Section 5672(b)) which adopis by
reference, the civll rights obligations of the Safe Streets Act. Recipients of federal funding under this
statute are prohibited from discriminating, either in employment practicas or In the delivery of services or
_benefits, on the basis of race, color, religion, national origin, and sex. The Act includes Equal
-Employment Opportunity Plan requirements; : :

- the Civil Rights Act of 1864 (42 U.S.C. Section 2000d, which prohibits reciplents of federal financial
. assistance from discriminating on the basis of race, color, or national origin in any program or activity);

- the Rehabilitation Act of 1973 (28 U.S.C. Section 784), which prohibits recipients of Federal financial
assistance from discriminating on the basis of disability, in regard to employment and the delivery of
sefvices or benefits, in any program or activity; '

- the Americans with Disabilities Act of 1990 (42 U.S.C. Sections 121 31-34), which prohibits
discrimination and ensures equal opportunity for persons with disabilities in employment, State and local
govemnment services, public accommodations, commercial facilities, and transportation;

- the Education Amendments of 1972 (20 U.S.C. Sections 1681, 1683, 1685-86), which prohibils
discrimination on the basis of sex in federally assisted education programs;

- the.Age Discrimination Act of 1975 (42 U.8.C. Sections 6106-07), which prohibits discrimination on the
basis of age in programs or activities receiving Federal financial assistance. It does not includa
employment discrimination; '

- 28 C.F.R. pt. 31 (U.S. Department of Justice Regulations — OJJOP Grant Programs); 28 C.F.R. pL 42
(U.S. Department of Justice Regulations — Nondiscrimination; Equal Employment Opportunity; Policies
and Procedures); Executive Order No. 13279 (equal protaction of the laws for faith-based and community
organizations); Execulive Order No. 13559, which provide fundamental principles and poficy-making
criteria for partnerships with faith-based and neighborhood organizations;

- 28 C.F.R. pt. 38 (U.S. Depariment of Justice Reguistions — Equal Treatment for Falth-Based .
Organizations); and Whistleblower protections 41 U.5.C. §47 12 and The National Defense Authorization
Act (NDAA) for Fiscal Year 2013 (Pub. L. 112-239, enacted January 2, 2013} the Pilot Program for
Enhancement of Contract Employee Whistleblower Protections, which protects employees against
reprisal for certain whistle blowing activities in connecticn with federal grants and contracts.

The certificate set out below is a material reprasentation of fact upon which.reliance is placed when the
agency awards the grant. False certification or violation of the certification shall be grounds for
suspension of payments, suspension or termination of grants, or government wide suspension or

debarment. '
Exhibht G : , . \\/
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In the event a Federal or Slate’court or Federal or State adminisirative agency makes a finding of
discrimination after a due process hearing on the grounds of race, color, religlon, national orgin, or sex
against a reciplent of funds, the recipient will forward a copy of the finding to the Office.for Civil Rights, to
the applicable contracting agency or division within the Department of Heaith and Human Services, and
to the Department of Health and Human Services Office of the Ombudsman.

- The Contractor ldentified in Section 1.3 of the General Provisions agrees by signature of the Contractor's
representiative as identified In Sections 1.11 and 1.12 of the General Provisions, to exaecuta the following
certification:

1. Bysigning and ‘submitting this proposal {contract) the Contractor agrees to comply with the prowsmns
indicated above.

Contractor Ngmé:'l—lc«baf Hemas, inc.

ol

Date

Exhibh G o k/
Contractor Inltials :
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In the event a Federal or State court or Federal of State admlnlslratlve agency makes a ﬂndlng of
dlscnmmatton after a due process’ hearing on tha grounds of race, color, religlon, national origin, of sex
against a reprIent of funds, the récipient will forwérd a copy of the finding to the Office for Civil nghts to
. the applicable contractlng -agency or division within the Department of Health and Human Servicas, arid
to the Depaﬁment of Heallh and Human Services Office of the Ombudsman.

The Contractor identified in Sectlon 1.3 of the General Provis:ons agrees by signature of the Contractor's
.rapresentatwe as |dentified in Sectlons 1,11 and 1. 12 of the General Provisions, to execute the following
certification:

1. Bysigning and submitting this pmposal (contract) the Contractor agrees to comply with the provisions
Indicated above

Contractor Name: 'l'lrc-rl)cf‘ HVN 5, Int.

Sfelle . |

D : Niar_he: ‘E;, '
' THE: . Presy and (€0

Exhibit G
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