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Q11 serve in:

Answered: 334  Skipped: 0

Belknap County,

Carroll Count

Cheshire County

Coos County

Grafton Count

Hillsborough
County

Merrimack
County

Rockingham
County

Strafford
County

Sullivan Count

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Belknap County 6.59% 22
Carroll County 6.29% 21
Cheshire County 11.08% 37
Coos County 4.79% 16
Grafton County 11.38% 38
Hillsborough County 17.96% 60
Merrimack County 15.57% 52
Rockingham County 14.67% 49
Strafford County 7.78% 26
Sullivan County 3.89% 13
TOTAL 334
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Q2 | serve as a:

Answered: 333

Cler
(Deputy/Ward...
Moderator
(Deputy/Assi...

Supervisor of
the...

Selectmar-

Ballot Cler
(Inspector o.

Greeter

Other

0%  10% 20% 30%

ANSWER CHOICES

Clerk (Deputy/Ward/Assistant)

Moderator (Deputy/Assistant)

Supervisor of the Checklist/Registrar (Assistant/Pro Tem)
Selectman

Ballot Clerk (Inspector of Elections)

Greeter

Other
TOTAL

40%

2/78

50%

90% 100%

RESPONSES
27.03%

25.83%

36.94%

8.41%

0.60%

0.30%

0.90%

90

86

123

28

333
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Q3 My Town/City has a population of:

Answered: 332  Skipped: 2

0to 1500
1501 to 3000
3001 to 6000

6001 to 10,000

10,001 to
20,000

More than
20,000

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

0 to 1500 17.47% 58
1501 to 3000 19.88% 66
3001 to 6000 21.99% 73
6001 to 10,000 10.84% 36
10,001 to 20,000 9.64% 32
More than 20,000 20.18% 67
TOTAL 332
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Q4 How well did the election go at your polling place?

Answered: 332  Skipped: 2
Very well, th
election ran..
Good, we had
only minor...

Average - the
same as usual

We had
significant...

Not well, we
need to re-p...

0%  10% 20% 30% 40% 50% 60%

ANSWER CHOICES

Very well, the election ran smoothly

Good, we had only minor issues that were effectively addressed

Average - the same as usual

We had significant issues, but worked through them

Not well, we need to re-plan for the general election

TOTAL

4/78

70%

80%

90% 100%

RESPONSES
52.11%

43.67%

2.41%

1.81%

0.00%

173

145

332
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Q5 Did you receive enough ballots from the Secretary of State?

Answered: 326  Skipped: 8

Yes, when

including...

No, bu
additional..

No, we had to
make additio...

0% 10% 20% 30% 40% 50%

ANSWER CHOICES
Yes, when including absentee ballots put into use for election day voters
No, but additional ballots were delivered when requested

No, we had to make additional photocopy ballots

TOTAL

5/78

60% 70% 80% 90% 100%

RESPONSES
87.42%

4.60%

7.98%

285

15

26

326
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Q6 Did you have an adequate number of elections officers and poll

Answered: 333

workers?

Skipped: 1

I do not know

0% 10%

ANSWER CHOICES

Yes
No

| do not know

TOTAL

20%

30%

40% 50%

6/78

60% 70%

RESPONSES
88.89%

9.31%

1.80%

80%

90% 100%

296

31

888
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Q7 Were you able to effectively use the Personal Protective Equipment,
masks, gloves, hand sanitizer, etc. provided to improve safety at your
polling place?

Answered: 334

Skipped: 0

NoI

| do not know

0% 10%

ANSWER CHOICES

Yes
No

| do not know

TOTAL

20% 30% 40% 50%

7/78

60% 70% 80%

RESPONSES
95.51%

3.29%

1.20%

90% 100%

319

11

334



2020 State Primary September 8, 2020 - Your Experiences & Lessons Learned to Share

Q8 Approximately what percent of voters wore a mask or face covering
when voting?

Answered: 334  Skipped: 0

1000/0 _
750/0 to 990/0_

50% to 74%

25% to 49%

1% to 24%
None

IdonotknowI

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

100% 33.53% 112
75% to 99% 62.28% 208
50% to 74% 2.10% 7
25% to 49% 0.90% 3
1% to 24% 0.00% 0
None 0.00% 0
| do not know 1.20% 4
TOTAL 334
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Q9 Approximately how many voters came without a mask or face covering
and used the mask provided at the polling place? (enter an estimate of the
number or UNK if you do not know)

Answered: 306  Skipped: 28
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RESPONSES
UNK

unk
5
14
UNK
unk
20
unk
Unk
Unk
Unk
Unk

unk , there may not have been any

UNK
0

2
UNK
0
under 10
Unk
Unk
3

20
unk
Unk
25
10
UNK
unk
UNK
15
25
UNK
UNK
under 10 voters
5

24
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DATE

9/24/2020 6:55 AM
9/23/2020 2:33 PM
9/23/2020 1:18 PM
9/23/2020 11:49 AM
9/23/2020 10:55 AM
9/23/2020 9:32 AM
9/23/2020 9:18 AM
9/23/2020 8:47 AM
9/23/2020 8:40 AM
9/22/2020 9:08 PM
9/22/2020 8:03 PM
9/22/2020 6:24 PM
9/21/2020 4:52 PM
9/21/2020 11:05 AM
9/21/2020 11:04 AM
9/21/2020 10:01 AM
9/20/2020 11:09 AM
9/19/2020 10:58 PM
9/19/2020 5:21 PM
9/19/2020 3:00 PM
9/19/2020 1:50 PM
9/19/2020 8:36 AM
9/18/2020 11:07 AM
9/18/2020 8:24 AM
9/17/2020 8:27 PM
9/17/2020 4:25 PM
9/17/2020 12:29 PM
9/16/2020 8:54 PM
9/16/2020 4:28 PM
9/16/2020 4:12 PM
9/16/2020 2:06 PM
9/16/2020 12:54 PM
9/16/2020 11:20 AM
9/16/2020 11:18 AM
9/16/2020 11:14 AM
9/16/2020 9:19 AM
9/16/2020 9:17 AM
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unk
unk

UNK

unk

UNK

0

about 10
unk

Unk

6

| don't know for sure but | don't think any.

unk

UNK

12-15

1

UNK

UNK

None that | am aware of
10

UNK

estimate: 20% or less
10

Unk

two

UNK
UNK
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9/16/2020 12:19 AM
9/15/2020 9:20 PM
9/15/2020 6:13 PM
9/15/2020 5:51 PM
9/15/2020 4:33 PM
9/15/2020 3:25 PM
9/15/2020 1:53 PM
9/15/2020 1:32 PM
9/15/2020 12:53 PM
9/15/2020 12:43 PM
9/15/2020 11:58 AM
9/15/2020 11:28 AM
9/15/2020 11:07 AM
9/15/2020 10:32 AM
9/15/2020 10:24 AM
9/15/2020 10:01 AM
9/15/2020 8:50 AM
9/15/2020 7:27 AM
9/15/2020 7:16 AM
9/14/2020 4:55 PM
9/14/2020 4:55 PM
9/14/2020 4:49 PM
9/14/2020 4:40 PM
9/14/2020 4:28 PM
9/14/2020 4:23 PM
9/14/2020 3:30 PM
9/14/2020 2:57 PM
9/14/2020 2:48 PM
9/14/2020 1:39 PM
9/14/2020 12:43 PM
9/14/2020 12:40 PM
9/14/2020 12:34 PM
9/14/2020 12:26 PM
9/14/2020 12:07 PM
9/14/2020 12:07 PM
9/14/2020 11:53 AM
9/14/2020 11:39 AM
9/14/2020 10:35 AM
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87
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103
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108
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111
112
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15

unk

unk
unk

unk

UNK

30

0

less than 12
3

UNK

UNK

50

15

UNK

unk

Unknown--they were offered outside and out of view
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9/14/2020 10:22 AM
9/14/2020 10:17 AM
9/14/2020 10:10 AM
9/14/2020 10:10 AM
9/14/2020 10:05 AM
9/14/2020 9:50 AM
9/14/2020 9:48 AM
9/14/2020 9:41 AM
9/14/2020 9:40 AM
9/14/2020 9:33 AM
9/14/2020 9:33 AM
9/14/2020 8:46 AM
9/14/2020 8:09 AM
9/14/2020 8:03 AM
9/14/2020 8:00 AM
9/14/2020 7:41 AM
9/14/2020 7:25 AM
9/14/2020 7:23 AM
9/14/2020 7:20 AM
9/14/2020 5:06 AM
9/13/2020 7:31 PM
9/13/2020 6:40 PM
9/13/2020 5:45 PM
9/13/2020 2:41 PM
9/13/2020 1:40 PM
9/13/2020 12:45 PM
9/13/2020 12:21 PM
9/13/2020 11:35 AM
9/13/2020 11:10 AM
9/13/2020 10:50 AM
9/13/2020 8:49 AM
9/13/2020 8:32 AM
9/13/2020 8:00 AM
9/12/2020 9:46 PM
9/12/2020 8:57 PM
9/12/2020 5:49 PM
9/12/2020 5:05 PM
9/12/2020 3:51 PM
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149
150
151
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UNK

1

UNK

2

0

Everyone arrived with a mask.
Unk

1

unk

UNK - 4 voted outside
Unk

Fewer than five.
Four...one very belligerent individual.
Unk

Unk

150

Unk

Unk

Unk

2

less than a dozen
UNK

8

unk

unk
1
10

Very few; almost everyone brought their own mask.

10
25
20
unk

UNK

Unk
Unk
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9/12/2020 1:40 PM
9/12/2020 1:37 PM
9/12/2020 1:25 PM
9/12/2020 11:42 AM
9/12/2020 11:12 AM
9/12/2020 11:05 AM
9/12/2020 10:48 AM
9/12/2020 10:36 AM
9/12/2020 10:25 AM
9/12/2020 10:17 AM
9/12/2020 10:09 AM
9/12/2020 10:00 AM
9/12/2020 10:00 AM
9/12/2020 9:44 AM
9/12/2020 9:31 AM
9/12/2020 9:25 AM
9/12/2020 9:08 AM
9/12/2020 8:59 AM
9/12/2020 8:44 AM
9/12/2020 8:29 AM
9/12/2020 8:24 AM
9/12/2020 8:18 AM
9/12/2020 8:13 AM
9/12/2020 7:14 AM
9/12/2020 6:48 AM
9/12/2020 6:28 AM
9/12/2020 5:43 AM
9/12/2020 4:56 AM
9/12/2020 2:56 AM
9/11/2020 10:30 PM
9/11/2020 10:20 PM
9/11/2020 10:11 PM
9/11/2020 10:03 PM
9/11/2020 9:47 PM
9/11/2020 9:39 PM
9/11/2020 9:38 PM
9/11/2020 9:24 PM
9/11/2020 9:16 PM



152
153
154
155
156
157
158
159
160
161
162
163
164
165
166
167
168
169
170
171
172
173
174
175
176
177
178
179
180
181
182
183
184
185
186
187
188
189
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30

UNK

One

Very few
UNK

6

5

None. They voted outside without masks
lots

less than 10
UNK

0

1

5to 10

25

1

4--plus one with a mask who did not wish to come inside

extremely few if any
Maybe 25

unk

UNK

UNK

Unk

Unk

Unk

2

UNK

unk

Unk

Cant tell- | was out of sight of most voters
unk

6
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9/11/2020 9:11 PM
9/11/2020 9:05 PM
9/11/2020 8:58 PM
9/11/2020 8:56 PM
9/11/2020 8:42 PM
9/11/2020 8:41 PM
9/11/2020 8:31 PM
9/11/2020 8:27 PM
9/11/2020 8:27 PM
9/11/2020 8:14 PM
9/11/2020 8:04 PM
9/11/2020 7:40 PM
9/11/2020 7:36 PM
9/11/2020 7:32 PM
9/11/2020 7:26 PM
9/11/2020 7:07 PM
9/11/2020 6:58 PM
9/11/2020 6:45 PM
9/11/2020 6:21 PM
9/11/2020 6:13 PM
9/11/2020 6:12 PM
9/11/2020 5:51 PM
9/11/2020 5:48 PM
9/11/2020 5:39 PM
9/11/2020 5:37 PM
9/11/2020 5:26 PM
9/11/2020 5:11 PM
9/11/2020 5:08 PM
9/11/2020 5:05 PM
9/11/2020 4:59 PM
9/11/2020 4:51 PM
9/11/2020 4:51 PM
9/11/2020 4:49 PM
9/11/2020 4:46 PM
9/11/2020 4:44 PM
9/11/2020 4:43 PM
9/11/2020 4:43 PM
9/11/2020 4:37 PM
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224
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UNK
0-1
UNK

20
75

UNK
0
UNK
Unk

Approximately 10 voters received SOS supplied mask at greeter's table at Ward 4 - Concord.

Only 3 voters of approximately 705 same day voters did not wear mask - 2 were older voters
with health issues requiring them not to wear a mask. 16 voters and or delivery agents hand-
deliverd his or her absentee ballots at the Ward on election day. All wore mask.

unk
5-10
Unk
2
UNK
Approximately 20-25 that | observed over the day.
20
Unk
UNK
10
UNK

none

UNK

0

Unk

| didn't see any voters without a mask
5

3

10

12

unk

25
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9/11/2020 4:36 PM
9/11/2020 4:29 PM
9/11/2020 4:25 PM
9/11/2020 4:21 PM
9/11/2020 4:19 PM
9/11/2020 4:18 PM
9/11/2020 4:13 PM
9/11/2020 4:09 PM
9/11/2020 4:06 PM
9/11/2020 4:06 PM
9/11/2020 4:05 PM
9/11/2020 4:05 PM
9/11/2020 4:03 PM

9/11/2020 3:56 PM
9/11/2020 3:51 PM
9/11/2020 3:50 PM
9/11/2020 3:47 PM
9/11/2020 3:45 PM
9/11/2020 3:45 PM
9/11/2020 3:42 PM
9/11/2020 3:35 PM
9/11/2020 3:34 PM
9/11/2020 3:33 PM
9/11/2020 3:32 PM
9/11/2020 3:31 PM
9/11/2020 3:30 PM
9/11/2020 3:30 PM
9/11/2020 3:30 PM
9/11/2020 3:29 PM
9/11/2020 3:28 PM
9/11/2020 3:27 PM
9/11/2020 3:26 PM
9/11/2020 3:25 PM
9/11/2020 3:23 PM
9/11/2020 3:14 PM
9/11/2020 3:13 PM
9/11/2020 3:11 PM
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237
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258
259
260
261
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UNK

UNK

UNK

none

7

UNK

2 they voted outside
about 5-10 voters
100

6 voters voted with without a mask and a case of mask were given out to voters who didn't
bring a mask

unk

2

3

| heard that there were a few (under 10). | only saw 2 person without a mask

we had about 50 people who chose to vote outdoors/ without a mask

A small amount. We offered them masks and most took them but did not use them.
4

Unk

UNK

We only had a few that needed a mask and one man that could not wear one. He was walked
through and able to vote without being in contact with anyone except me.

15

3

0

15-20%

3 and they refused to wear a mask
unk

No idea

Unk

5

5

unk

Unk

Unk

unk
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9/11/2020 3:09 PM
9/11/2020 3:08 PM
9/11/2020 3:07 PM
9/11/2020 3:06 PM
9/11/2020 3:06 PM
9/11/2020 3:05 PM
9/11/2020 3:02 PM
9/11/2020 3:02 PM
9/11/2020 3:01 PM
9/11/2020 3:00 PM

9/11/2020 2:59 PM
9/11/2020 2:58 PM
9/11/2020 2:54 PM
9/11/2020 2:53 PM
9/11/2020 2:53 PM
9/11/2020 2:53 PM
9/11/2020 2:52 PM
9/11/2020 2:51 PM
9/11/2020 2:51 PM
9/11/2020 2:51 PM

9/11/2020 2:46 PM
9/11/2020 2:46 PM
9/11/2020 2:46 PM
9/11/2020 2:43 PM
9/11/2020 2:43 PM
9/11/2020 2:39 PM
9/11/2020 2:38 PM
9/11/2020 2:38 PM
9/11/2020 2:38 PM
9/11/2020 2:38 PM
9/11/2020 2:37 PM
9/11/2020 2:37 PM
9/11/2020 2:37 PM
9/11/2020 2:36 PM
9/11/2020 2:34 PM
9/11/2020 2:34 PM
9/11/2020 2:34 PM
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299
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50

26
30
11
unk

Unk

unk

UNK

UNK

UNK
Unk
UNK
50

4 people used our non-mask required outside voting center

0

unk

Maybe 50 did have a mask.

1

100 or so
3

UNK

5%

10

0

UNK

UNK

Most of them
0

50

225
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9/11/2020 2:34 PM
9/11/2020 2:33 PM
9/11/2020 2:33 PM
9/11/2020 2:32 PM
9/11/2020 2:31 PM
9/11/2020 2:31 PM
9/11/2020 2:30 PM
9/11/2020 2:30 PM
9/11/2020 2:29 PM
9/11/2020 2:29 PM
9/11/2020 2:28 PM
9/11/2020 2:28 PM
9/11/2020 2:27 PM
9/11/2020 2:25 PM
9/11/2020 2:25 PM
9/11/2020 2:24 PM
9/11/2020 2:24 PM
9/11/2020 2:23 PM
9/11/2020 2:22 PM
9/11/2020 2:22 PM
9/11/2020 2:22 PM
9/11/2020 2:22 PM
9/11/2020 2:21 PM
9/11/2020 2:21 PM
9/11/2020 2:21 PM
9/11/2020 2:21 PM
9/11/2020 2:21 PM
9/11/2020 2:20 PM
9/11/2020 2:19 PM
9/11/2020 2:18 PM
9/11/2020 2:18 PM
9/11/2020 2:17 PM
9/11/2020 2:17 PM
9/11/2020 2:16 PM
9/11/2020 2:15 PM
9/11/2020 2:15 PM
9/11/2020 2:15 PM
9/11/2020 2:14 PM
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unk

At least 1000
Less than 12
10

10-30
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9/11/2020 2:14 PM
9/11/2020 2:13 PM
9/11/2020 2:13 PM
9/11/2020 2:12 PM
9/11/2020 2:09 PM
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Q10 Approximately what percentage of voters used hand sanitizer at the
polling place?

Answered: 327  Skipped: 7

100% .
750/0 to 990/0_

50% to 74%
25% to 49%

1% to 24% I

None

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

100% 5.81% 19
75% to 99% 29.97% 98
50% to 74% 12.84% 42
25% to 49% 3.98% 13
1% to 24% 4.59% 15
None 0.31% 1
| do not Know 42.51% 139
TOTAL 327

19/78
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Q11 Were face masks or face coverings required in your Polling Place?

Answered: 330  Skipped: 4

| do not know

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Yes 77.27% 255
No 22.42% 74
| do not know 0.30% 1
TOTAL 330
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Q12 If your polling place required masks or face coverings, where was the
alternative area for voters without a mask/face covering?

In the sam
room as the..

In a differen
room in the..

In a covered
area outside...

Other

Not applicable

0% 10%

ANSWER CHOICES

20%

Answered: 331

30%

40% 50%

In the same room as the area for voters with masks, just socially distant

In a different room in the same building
In a covered area outside the same building
Other

Not applicable
TOTAL

21/78

Skipped: 3

60%

70%

80%

90% 100%

RESPONSES
24.77%

10.88%

37.16%

9.37%

17.82%

82

36

123

31

59

331
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Q13 If your polling place required a mask or face covering, will you use the
same alternative area for voters without a mask/face covering for the
November 3 General Election?

Answered: 330

| do not know

Not Applicable

0%  10% 20% 30% 40%

ANSWER CHOICES

Yes
No
| do not know

Not Applicable
TOTAL

Skipped: 4

50% 60% 70% 80%

RESPONSES
44.85%

8.18%
28.48%

18.48%

22/78

90% 100%

148

27

94

61

330
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Q14 If your polling place established an alternative area for some voters,
which voters were encouraged to use that alternative location?

Answered: 331  Skipped: 3

Voters wh
could not or.,

Voters wh
only wanted ..

Not applicable

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Voters who could not or would not wear a mask or face covering, the area was for those without a mask 65.86% 218
Voters who only wanted to vote in a space where all present were wearing a mask or face covering, the main area was 2.11% 7

for all voters and the alternative area was limited to those who were wearing a mask.

Not applicable 32.02% 106
TOTAL 331
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Q15 If your polling place required a mask or face covering, describe any
lessons learned or problems that need resolution for the November 3
General Eleciton

Answered: 225  Skipped: 109

24 /78
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RESPONSES

We learned that those refusing to wear a face covering were not going to be convinced that a
face covering was required.

| felt the primary election went very well. Everyone voters and workers wore a mask, kept
socially distanced with protective shield used.

Surprised that almost all voters complied
all went well

We only required masks for our election workers. Masks were strongly encouraged for voters.
We now need to decide what, if anything, to change for the general election.

Only 2 voters refused to wear a mask. No problems
Need to establish an indoor space

Surprised how few came without mask. Greeters offered to all and some did take and wear it.
Gave out appropriately 15. Only 10 totally refused and went to unmasked area. Will use same
process in November even though we anticipate more voters and unmasked voters.

| am not aware of any problems

Need to continue urging voters, nicely but firmly, to be responsible for the safety of others by
wearing face coverings correctly and keeping distant as much as possible.

Be prepared for those seeking to make a political or social comment surrounding the
separation, or their concern that their ballot would not be included. Our moderator provided a
locked box at this station which was opened while video was taken for documentation.

It ran remarkably smoothly and | can't really think of changes for November
Weather will be an issue for outside alternative

Splash screen made it very hard to hear voters

none

na

None

The Governor and/or the Secretary of State need to make the decision as to whether masks
are mandatory or not. Leaving the decision to the Moderators with no enforcement standards
makes it difficult for the election workers.

The tensions experience at the polling place during this election were around the issue of
masks. | believe most of the complaints we received were from individuals who refused to
wear a mask and were unhappy with the requirement and the set-up.

| am not aware of problems that need resolution.

The table screens enhanced the noise in the room. It was very hard to hear the voter in front of
us.

our biggest problem since most are poll workers are older, we could not hear voters in masks
to check them in. | saw poll workers have to talk between the pexi glass partitions. Some poll
works do not want to use them in Nov but will wear a mask

No problems were encountered.

The greeters need to be able to quickly reach the moderator and/or the detail police officer for
backup. They should not bear the brunt of voter displeasure.

None

It is important to have a law enforcement officer within earshot of the No Mask Voting area. We
had some real jerks show up that intended to give our outside team a hard time. | had to
address each of these voters firmly and explain the process and the viable alternatives. 99.9%
of voters were wonderful and thanked us for our professional process.
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We need strong definitive guidance /policy on handling voters that refuse to wear a mask and
refuse to vote in the area designated for voters not wearing masks.

Needed at the point of entry to the building, not just the gym area of voting. That would also
require additional people to man that point of entry.

Most people were good about it. | did not hear any complaints.
possibly have a larger sign indicating requirement (bright color)
n/a

The arrangement for voters who refuse to wear a mask needs to be rethought and moved to a
more isolated space.

N/A
We did not have any problems

we got lucky and it was a beautiful day. Not sure it would have gone so smoothly if it had been
raining, or if it was really cold.

we had a separate booth set up outside for the 3 anti-maskers (none were health-related; only
political anti-maskers). | question what accommodations we need to make for these voters
come November

Everything in our election went very smooth, we didn't have any complaints about people not
wearing a mask to use a different room

In our small town, with ZERO cases of Covid, we could have utilized social distancing, sneeze
guards, etc and made masks recommended NOT required and everyone would have been fine.

space will be an issue for Nov 3
none

We had one person come in who felt the alternate voting area for non mask wearers was
discriminating and refused to use it

None.
no issues

My moderator handled the 2 non-maskers flawlessly. They were expecting an issue, but were
pleased when they were allowed to vote with no inconvenience.

N/A
We had an alternative room for folks that did not wear masks

We only had one person who would not allow us to touch his ballot and was concerned we
wouldn't not cast it if he put it in the alternate ballot box. We allowed him (at his suggestion) to
pull his T-shirt over his nose and mouth to enter and insert the ballot into the machine himself.
We also could have moved the machine to allow him toreach it from outside, but this was
easier.

no problems encountered during Primary. Only one voter initially refused but then relented and
wore the mask

2 people came in without masks. Refused to use alternate area and entered the polling place.
As per instructions they were asked to use alternate and were not handed a ballot. Supplied
masks, showed the polling place instructions provided by the state. Still they refused to use
the Alternate polling location blocked others from voting and asked to be arrested. Both the
moderator and the clerk appealed to them to go use the area set aside for them to vote without
endangering g others. They continued to refuse. Police were called they again asked to be
arrested saying there was no city mask ordinance. Several officers were present. The voter
line was backing up and a police supervisor instead of removing them for voter obstruction
required the moderator to supply ballots and a booth they could vote in the building. We had a
20minute delay, a booth that we had to remove from use. Those people were never told they
could not vote only to use a safe location. It was in the paper and social media as if they were
told they could not vote, and that the staff allowed no masks in the polling place. Both were
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false. My point, for the general election they will do it again so enforcement of your rules needs

to be supported by law enforcement or not at all. Why should we be made to look like fools by
people just out to make a false story. If it's a state law both state and local law enforcement
need to enforce the law. That said isn’t obstructing people from voting a federal offense?

requesting photo id to check-in when 1/2 the face is covered was a little ridiculous
N/A

The use of the alternative, accessible voting space outdoors was confusing and trick to know
how to sign it; folks who used it included those who simply did not want to go indoors; those
who did not pass the COVID screening (temp high or travel)

In case of bad weather, snow or rain, we will need to ensure voters not wearing masks are
protected from elements somehow.

n/a

none

N/A. Only about 7 voters came in without masks.

None learned. All went well.

An extra person is needed to run from the alternative voting area to the appropriate check list
none

Every thing went well.

Clarification on all matters regarding physical distancing, wearing of masks and use of sneeze
guards. Do Supervisors in a fixed position, 6 feet from one another, behind sneeze guards
need to wear masks all day?

Both the Moderator and Clerk should respond to a voter who will not be wearing a face mask.
The Clerk could offer the emergency absentee ballot option and the Moderator would offer the
Election Day ballot.

Trouble hearing @ check in Hard to wear for 12 hrs
went well
N/A

We had some that didn't want to at first, but after just explaining we are trying to help protect
all the poll workers, they put on a mask they had or took one we offered.

People were very understanding and some put on masks, while others used the alternate area
N/A

breathing with a mask on is difficult!

none

Be friendly!

Our alternative option was curbside voting with an absentee ballot. We need clear direction
from the SOS office on what to do if the individual will not sign the waiver as currently written.
Calling the SOS office to ask for next steps is not a good answer. None of us have the time to
be on the phone in these instances. Would recommend the inner envelope wording be changed
to more encompassing of those who chose to not wear a mask.

n/a; worked smoothly

Voter masks not required; no problems at all; everyone wore a mask.

Alternative location was outside. It worked well, but not an alternative in cold weather.
none

The only real issue is the lack of support or guidance from the state pertaining to our options
when a voter refused to wear a face mask and refused to use the alternate designated area.
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Helped that a police officer was present at the entrance to assist the moderator if a problem
arise

none

Outdoor maskless voting was a choice made by Republican voters, not Democrats. Extra work
has me considering need for extra personnel in November. We may rely upon open window for
voter to communicate info to ballot clerks rather than relying exclusively on walkie-talkies. We
believe all outdoor voters were confident in seeing their ballot deposited securely in ballot box.

Don't recall any

None

Unk

We had no problems

Our maskless voting area was outdoors. Using it again is weather dependent.
We need a better way to accommodate the new voter who is not wearing a mask

It needs to be made known by media (newspaper, radio social media...) That masks are
required and that moderators have the authority to deny entry to anyone not wearing a mask.
This needs to be enforced by police at the polls. Too much time is wasted dealing with people
who do not comply.

Some of pole workers expressed their own political opinions and | found that unacceptable.

The SOS has to be clear and straightforward and unambiguous to say that moderators can
establish the fact that masks are required to enter the polling place. If you do not wear a mask
, an alternative is provided. The SOS has to completely support the moderators on this issue.

The over whelming majority wore face mask; we will provide an alternative indoor place for the
few who cannot or will not wear a mask.

not under my guidance
| would have, but access to the checklist was an issue we could not resolve.

Only one person could not wear a mask for medical reasons and was comfortable using the
alternate voting space.

Very belligerent individual...allowed to vote with masked individuals so as not to creat any
further disturbances.

we didn't require
“Traffic pattern” within a small room to keep effective social distancing
Only one person did not wear a mask

A candidate came with her 2 children to watch our count, and refused to wear masks. Called
for guidance- got a call back later.

The process we used was very affective.
Our plan worked well.

no mask required... nearly all of the voters wore one anyway without being asked to put one on
if possible.

to be determined when the election officials have a group meeting before the Nov 3 election
| think it created more tension overall with the voters coming in

N/a

Don't require masks at all.

throughput of voters will be a challenge, as will outdoor alternatives. headaches were also an
issue from all day mask use.
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Approximately 0.4% of our same-day voters refused to ear a mask and voted in a tent outside
without any argument.

NA

Need a very clear definition of electioneering when it comes to people not on the primary ballot
but on the general ballot. Is a Trump mask or a MAGA mask worn in the polls at the primary
acceptable? Trump was not on the ballot but obviously was on every voter's mind. MAGA is
not a party or candidate but it reflects some candidates' political stands.

We need instructions how to handle voters who are claiming discrimination being asked to be
in separate line/area if not wearing masks.

Always having a "greeter" at the main entrance to direct "non-masked" voters and voters who
would not be able to handle the stairs.

Someone always brought them to the alternative area. Then we sanitized the area. Treat
everyone with care, you'll have less problems.

We did well

N/A

we are making plans for a separate indoor voting area for non-mask voters on November 3
NA

None

none

More signs and posting that it would be available for them
No issues, everyone was ok with it.

Separate entrance and exit

No problems observed

Catch the no-masks before they get in.

Need a pop-up tent for 'unmasked' voters to vote outside. With one main central school
entrance and side entrances over 500 feet away, having a separate room for unmasked voters
is not reasonable. Bringing unmasked voters into the voting space will unnerve some of the
voters and perhaps voters. A small narrow tent (must fit on a sidewalk) will keep unmasked
voters out of bad weather and allow processing.

No problems.
We had not problems

confusion by a few voters because Concord just passed an ordinance requiring masks. we
required masks, but did not deny right to vote.

The booths were carefully cleaned after each voter, but everyone was directed down a step
stairway where handrails are necessary and everyone used them, but no cleaning of the
handrails was done. ??

none
Outside won't work for November

Un masked voters should be allowed to vote but not register to vote . We had a special area
for them to vote ,but they were intermixed with the masked public while registering to vote

We had 1 person who refused to wear a mask, citing health concerns. She also refused to vote
absentee. | should have explained that absentee voting is used so that she could track her
ballot.

One individual refused to wear mask, and, would not vote in the booth set up for mask-less
voters. He wanted to vote in booths set up for masked voters. He was allowed to do so.

All operated smoothly
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discussion about children in the polling place.

If registering to vote, there was not a place to register to vote without a mask. The voter could
file out the form outside but had to take it inside to process with the supervisors of the
checklist.

It was handled well!

Not sure

Shields are better for those with seasonal allergies
N/A

Na

Hard to hear for some voters and ballot clerks

We used an outdoor tent. This will not work on 11/3. In my opinion, we should not be taking
extraordinary measures or accomodating those who choose to endager others by not wearing
masks. | guess an alternate room will be needed in Novermber - not sure how the school will
respond to that. | am in a city with multiple wards....maybe the city should set up a voting
place for those who choose to not wear masks - although | am not sure who would choose to
staff it.

We hope to find away to safely heat the tent in November
only had 2 out of over 1000 not want to wear a mask
None

The Poll Watchers (DEM Party) suggested a large sign at the entrance of the polling location in
large print for voters to call if they are afraid to come into the polls due to COVID-19 concerns.
Perhaps a dedicated SOS hotline to alert the Moderator or a "burner" phone with the number
posted on the sign. Of note, we had 16 absentee ballots delivered by voters/delivery agents
and no evidence that any voter drove off with out either delivering or requesting an absentee
ballot. It was a "hypothetical" raised by the poll watchers. They were emphatic about their
concemns. | said | would pass their concerns along.

None
Weather related issues may arise for the alternate area.
none

The election officials handled the problem quietly. | was not aware of it until another poll worker
told me.

None. All voters were in compliance.

None because the guidance from the SoS was that voters could not be denied the right to vote
in person.

n/a
Went well

One Supervisor of the Checklist refused to wear a mask and was seated in the corral with all
of us other workers AND was the first person people saw when they walked in the door except
for maybe the greeter. This made me a bit uncomfortable and also sent a message to the
public that we weren't taking mask-wearing as seriously as the rest of us were.

We had a very small number of voters who did not want to deposit their ballot in the ballot box,
so we are seeking to add another voting machine so this becomes a non-issue.

N/A
No probs

The brown place mats were counterproductive. They just confused people and it resulted in me
having to handle two pieces of paper instead of just the ballot.
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EDUCATION! Explain to all voters the process in detail including checking off on list, crossing
off on the checklist, offering ballots in placemats with clipboards and offering them to watch
their ballots go into the counting machine. It also helps to have a select board member nearby
for support and anger de-escalation. Many, many voters at this election, unlike any other
election, were angry and hostile at the polling place. I'd never experienced this and it was sad
to see. When the voters knew the process in detalil it was easier - they had no trust in the
election system.

None that I'm aware of.

Some non masked voters had a very odd interpretation of the RSA and NH Constitution
Political messages on masks.

People were very compliant - no issues.

A lot of voters said thank you for not making any mandates!

Learned we needed to change masks part way through the day and to take a few mask free
outdoor breaks away from all others.

No one refused to wear a mask. We had no problems

We were very lucky of the 7 people who did not wear a mask they kept their distant and very
quietly went about voting and caused no issues.

Was not required as we felt it would be more time consuming and potentially more exposure to
argue with someone about putting on a mask versus allowing them to vote without one. Almost
everyone wore a past in our polling location; either there own or they picked one up at the door
when coming in.

Outside area may be weather dependent
na

Some voters have face masks with campaign materials printed on them. Also, | made the
entry and exit to the polling place different but this created a longer walk and affected some of
the elderly. Communications need improving to handle people outside of the building wanting to
vote absentee

We had to involve the police after massless voters refused to follow protocol. | urge the
governor to mandate mask usage in polling locations to avoid issues in November

State needs to provide face shields with adequate foam/straps to utilize equipment

Voters without a mask had to check in with the appropriate ballot clerk before going to their
"area". Although they voted in a socially distant area they had to travel through the common
area. We will need to address that.

We didn't have any issues with people being asked to wear a mask. Those who did not come
with a mask were offered one, and if they refused, they were directed to the tent set up for
outdoor voting.

We could only ENCOURAGE voters to wear masks. What upset me greatly were the workers
who took off their masks as soon as the polls closed. The workers did not practice safe
working conditions. It was suggested that those that were concerned stay home. | AM
ELECTED OFFICIAL, THAT IS NOT MY DUTY. It is the duty of everyone to practice safety.
Changes must be made to insure all workers are safe.

Must take greater efforts to keep the noise down to hear voters check in and check out.
NA

| am confused by this question. . . Where the governor did not mandate masks, | did not feel
we could either. Masks were strongly encouraged and we made signs saying this . . . There
were no issues and most people just assumed they needed to wear one.

Have stronger presence at the front entry doors to redirect voters to the area if they do not
want to wear a mask. This caused voters inside to be upset with people walking around without
a mask. We need to be consistent or it appears that we do not take it serious or it's just a
guideline.
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No mask required, and no problems. We made all election personnel wear masks or PPE when
in direct contact with voters, i.e. working at the registration of check-in tables. Otherwise, not
required. Only one voter complained about the "maskless" people in the polling place.

If the town has a face mask ordinance and voters come into a town owned building, they
should be required to wear a mask. No mask, no voting.

No issues
Not applicable

In November, using an outside tent does not seem realistic. The cost to rent a tent with sides
and heater are NOT in our budget, and with many people not paying their taxes, right now, this
is not an option. We hold our elections in a school and the school requires masks to be worn
by anyone who enters the building.

We had it outside, Still plan on doing it outside, but need to have a closed tent rather than
open canopy due to possibly colder and worse weather.

Requiring but not “mandating”. There were a few that did not, but we had guards up so it went
reasonably well.

We utilized a separate entrance, and a separate portable, locked ballot box which included a
sign noting when the ballots would be removed from the locked box and entered into the accu-
vote. Some unmasked voters protested as they wanted to cast the marked ballot into box
them-self, or watch it be cast. Interestingly, one voter agreed to put a mask on just to walk the
cast ballot across the room and submit it into the ballot box. Is it acceptable to take a cast
ballot from a voter and have someone else cast it into the ballot box? If we did that, do we
have to have to administer an oath to the voter so they can verify they need assistance
casting his/her ballot?

There were the expected number of voters who were not masked who came to vote
No mask required
n/a

Having a police officer present helped with those who wanted to make a scene about not
wearing a mask. Most were de-escalated quickly when the officer would join the conversation

Having a separate area for those without masks was not cost effective given that less than 3%
used the area. The additional staff & setup required to support that tiny percentage was
outrageous given the low usage.

We will publish in our local paper that there will be a separate “Mask Free” area that can be
accessed from the back of the school gym. All other voters will use the front entrance.

It was hard to hear their names with the masks. Could people spell out their names on paper
and hold it up for the ballot clerks?

N/A

More signage about wearing masks to protect poll workers.

N/A

we had no mask issues.

A townwide facemask ordinance is very effective during the state of emergency
N/a

Because of the layout of our polling area, our sole option to provide an alternative voting place
for those who refused to wear a mask was to utilize an outdoor locale. This will create a
potential hurdle in November, as we are just about beyond the bar for "anything goes" in regard
to weather in New England. While | personally have no qualms about keeping the space
outdoors, it does open the door for claims of voting hardships in the event that snow, ice, or
bitter temperatures hinder one's ability to vote in equitable comfort. Guidance from the SOS
office would be greatly appreciated in establishing outdoor locales for maskless voters to cast
their ballots, as the one proposition floated thus far of on-site absentee applications seems
exceptionally problematic.
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there were no issues.

More greeting staff is needed to quickly ask the non-maskers to move to a separate area. A
few with no masks came into the main room where we had voting and should not have.

N/A

We had several outside greeters helping people. We had no problems.
N/A

Out of 1615 only had 8 who would not wear a mark.

Although limited to a very few, the rudeness and vulgarity of the "maskless" was almost
intolerable. We need legislation allowing violations, if not misdemeanors, for the way they
treated poll workers!

N/A
na

We utilized two fire personnel at the entrance to the polls as good-will liasons to encourage
mask use and hand santizing. They reported many with poor attitudes and a few voters using
aggressive language. We intend to utilize the same format in November, with more personnel.

Our alternate voting place was outdoors, this may not be an option in November in the cold
weather or snow but we are in a school and the school requires face coverings the moment
you walk through the door.

Next election we will use cell phones instead of walkie-talkies to communicate from the
outdoor polling area ballot clerk to the indoor ballot clerks

We used an 'outdoor alternative voting space for those with masks. We do not have the
funding available to buy a tent or covering for outside voting. Also, there is not adequate
outdoor lighting. So, when the November election comes, if it's cold, or rainy or snowy, we
have no option for an alternative method for voting for those who are unable or unwilling to
wear masks.

we made sure not to be confrontational; we just smiled and let them know they were welcome.

i think they appreciated having an area already set up for them and no arguments
WORKED VERY WELL
None

None - 1 person did not want to mask up but it was handled efficiently with the outside
unmasked area. All other voters wore masks with no prompting.

We will need to prepare for more election official "runners" going in between the outside and
inside polling place.

none
no problems

n/a
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Q16 Do you feel adequate health and safety precautions were taken at
your polling place?

Answered: 326  Skipped: 8

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Yes 94.79%

No 5.21%
TOTAL

34/78

309

17

326
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Q17 At any time during election day did a persistent line form where
previously registered voters had to wait 15 minutes or longer to get a
ballot?

Answered: 330  Skipped: 4

| do not know

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Yes 5.76%

No 90.91%

| do not know 3.33%
TOTAL

35/78

19

300

11

330
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Q18 At any time during election day did a persistent line form where

applicants for election day registration had to wait 30 minutes or longer to

start the registration process with a supervisor?

Yes |

| do not know

Answered: 331  Skipped: 3

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Yes 1.21%

No 96.37%

| do not know 2.42%
TOTAL

36/78

319

331
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Q19 Approximately how many voters at your polling place used Outside
Accessible Voting (curbside) to vote absentee? (enter an estimate of the
number or Unk if you do not know)

Answered: 315  Skipped: 19

37/78
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RESPONSES
50

unk

none

UNK

none

unk

Unk
Unk

Unk
1
UNK
UNK

unapplicable - 0

unk

Unk

UNK

0

under 10
Less than 15
Unk

0

2

2

Less than 10
0

UNK

none

UNK

UNK

Unk

unk
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DATE

9/24/2020 6:55 AM
9/23/2020 2:33 PM
9/23/2020 1:18 PM
9/23/2020 12:57 PM
9/23/2020 11:49 AM
9/23/2020 10:55 AM
9/23/2020 9:32 AM
9/23/2020 9:18 AM
9/23/2020 8:47 AM
9/23/2020 8:42 AM
9/23/2020 8:40 AM
9/22/2020 9:08 PM
9/22/2020 8:03 PM
9/22/2020 6:57 PM
9/22/2020 6:24 PM
9/21/2020 4:52 PM
9/21/2020 11:05 AM
9/21/2020 11:04 AM
9/21/2020 10:03 AM
9/21/2020 10:01 AM
9/20/2020 11:09 AM
9/19/2020 10:58 PM
9/19/2020 5:21 PM
9/19/2020 3:00 PM
9/19/2020 1:50 PM
9/19/2020 8:36 AM
9/18/2020 11:07 AM
9/18/2020 8:24 AM
9/17/2020 8:27 PM
9/17/2020 4:25 PM
9/17/2020 12:29 PM
9/17/2020 12:13 PM
9/16/2020 8:54 PM
9/16/2020 4:28 PM
9/16/2020 4:12 PM
9/16/2020 2:06 PM
9/16/2020 12:54 PM
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one voter since we offer 2 options. He waited there all day to decide stating he wanted to make
it difficult out of protest. He arrived at 8am and voted curbside at 6pm

None
0

0

12

We did not have outside accessible voting

Unk
10to 20
3

unk

none

10

none
0

1

0

2o0r3

none

I am not aware of any

did not have outside accessible voting
2

unk

15-20

Two

UNK
Unk

Unk
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9/16/2020 11:20 AM

9/16/2020 11:18 AM
9/16/2020 11:14 AM
9/16/2020 9:19 AM
9/16/2020 9:17 AM
9/16/2020 12:19 AM
9/15/2020 9:20 PM
9/15/2020 6:13 PM
9/15/2020 5:51 PM
9/15/2020 4:33 PM
9/15/2020 3:25 PM
9/15/2020 1:53 PM
9/15/2020 1:32 PM
9/15/2020 1:10 PM
9/15/2020 12:53 PM
9/15/2020 11:58 AM
9/15/2020 11:28 AM
9/15/2020 11:07 AM
9/15/2020 10:32 AM
9/15/2020 10:24 AM
9/15/2020 10:01 AM
9/15/2020 8:50 AM
9/15/2020 7:27 AM
9/15/2020 7:16 AM
9/14/2020 4:55 PM
9/14/2020 4:55 PM
9/14/2020 4:49 PM
9/14/2020 4:40 PM
9/14/2020 4:28 PM
9/14/2020 4:23 PM
9/14/2020 3:30 PM
9/14/2020 2:57 PM
9/14/2020 2:48 PM
9/14/2020 1:39 PM
9/14/2020 12:43 PM
9/14/2020 12:40 PM
9/14/2020 12:34 PM
9/14/2020 12:26 PM
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none

0

15

Less than 30 people
unk

0

unk

Rk, O o b~

0
0
5
0

approximately 12
0
unk

UNK

None

unk
very few
none

Unk
UNK
UNK

unk

none
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9/14/2020 10:11 AM
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9/14/2020 10:10 AM
9/14/2020 10:05 AM
9/14/2020 9:50 AM
9/14/2020 9:48 AM
9/14/2020 9:41 AM
9/14/2020 9:40 AM
9/14/2020 9:33 AM
9/14/2020 9:33 AM
9/14/2020 9:18 AM
9/14/2020 8:46 AM
9/14/2020 8:09 AM
9/14/2020 8:03 AM
9/14/2020 8:00 AM
9/14/2020 7:41 AM
9/14/2020 7:25 AM
9/14/2020 7:23 AM
9/14/2020 7:20 AM
9/14/2020 5:06 AM
9/13/2020 7:31 PM
9/13/2020 6:40 PM
9/13/2020 5:45 PM
9/13/2020 2:41 PM
9/13/2020 1:40 PM
9/13/2020 12:45 PM
9/13/2020 12:21 PM
9/13/2020 12:11 PM
9/13/2020 11:35 AM
9/13/2020 11:10 AM
9/13/2020 10:50 AM
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unk
1 who wanted to prove a point; others were outside ballot voters

4

Approx. 12
0

None
UNK

0

8

0

Unk
None
approx. 5
UNK

2

None.
Unk

na

None
Unk
Unk

unk

unk

unk

0

Not sure but | believe only 2 persons used curbside.
1

unk

Very few
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1
50
0
40

None. We did not use curbside voting.

| don’t know that any did
0
12-15

O N O O o u

UNK

None
Unk
None
1
Three

| was not my post

none, but about 20 dropped off Absentee ballots inside in a special drop box within the rail

Unk
0
unk
20

unk

none
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40

0

Don't knoe
unk

0

0

UNK

Unk

Two

Unk

1

less than 12
3

0

2

16 AV (greeters table at entrance) 1 AV (at parked motor vehicle)

unk

Unk

not available
20

1

Unk

NONE

UNK

none
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unk

o o o N

unk

25

UNK
none

none

2o0r3?

25

none

3 +/-
0
50

About 5. There was an argument about whether we could put out a box outside for those voters
who wanted to drop off their absentee ballots without coming into the building.

0
Unk
UNK

0 - we had some absetee ballots dropped off at the polling place but no one came and voted

absentee outside.
Unk

20

1

0

4

UNK

Less than .05 percent

0
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30
18

Unk

0

Unk

Not applicable
0

0
0
0
2
unk
Unk

Unk

Unk

35
15

10

unk

O N O O N
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0

we didn't offer curbside
unk

0

Less than 10

1

P B O DN

o o o
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Q20 Did your polling place partially pre-process any absentee ballots?

Yes

No

I do not know

ANSWER CHOICES

Yes

No

| do not know

TOTAL

0%

10%

20%

Answered: 331

30%

40% 50%

47178

Skipped: 3

60% 70%

RESPONSES
62.24%

31.42%

6.34%

80%

90% 100%

206

104

21

331
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Q21 Did your polling place complete processing of all absentee ballots
before the time when the polls closed for in person voting?

I do not know

0%  10%

ANSWER CHOICES

Yes
No

| do not know

TOTAL

Answered: 332  Skipped: 2

20% 30% 40% 50% 60% 70% 80%

RESPONSES
85.84%

9.94%

4.22%
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Q22 Briefly describe any innovations you used in your polling place that
others may want to consider using.

Answered: 195  Skipped: 139

49/78
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RESPONSES

The Town Clerk set up tables with voting shields adequately separated and only used every
other voting booth. The Clerk and Moderator did a great job setting up, enforcing and keeping
voters and workers safetly distanced and protected.

in between voters that came to the polls we did a few absentees through out the day and that
went well.

While masks were not required, we did designate the check-in station closest to the entrance
for non-masked voters. We got them in and out very quickly. We set up a drop-off area for
completed absentee ballots in the parking lot, but we did not have anyone try to receive and
complete an absentee ballot at that drop off spot.

Absentee voter names and addresses on pink and blue cards to help in processing absentee
ballots in real time

None
Unk
I am interested in what others did. | don’t think we had any special innovations.

we used several that had been suggested as "best practices" during our summer Zoom
sessions - pink & blue returned to undeclared slips distributed with ballots, basket for
collecting those, ...

Voter registration with SOC was in a room outside exit door for polls to have voters Return to
Undeclared or ask other questions and within sight of the greeter who checked whether the
voters were on the checklist and directed them to SOC for registration.

I don't have time to describe this now - will send later

Support was given to first time poll clerks by those with experience
Unk

Used highway garage as largest town owned building

N/A

none

We started absentee ballot opening 10:00 am instead of 1:00 pm. This next election we will
start at 8:00 am 1 hr after polls open. We had a table as the voters entered the gym to direct
the voters where to go. like supervisors to sign up or at checkin.

We had two greeters at the outdoor entries and two at inside entries. These were definitely
necessary and a big help to the SOCs and Ballot Clerks.

We had 3 greeters welcoming voters waiting outside. The inside greeter had laminated signs
telling the outside greeters and voters what checkin stations were open. Outside greeter also
separated out voters wishing to register handing them registration forms to fill out before
seeing a supervisor to finish the process.

Moved to Highway dept building as it was a much larger space.

We utilized many volunteers as greeters, who directed voters where they needed to go to
register or to get their ballots and vote, and after they got their ballot directing them on the
process. We also had volunteers regularly cleaning poll booth surfaces and any tables that
could be touched by voters.

the walkie talkie radios worked well for a no masked voter to see his outside ballot go into the
ballot box with the inside ballots. They stood at the door and could see their ballit go in and
were happy. But we the poll workers found it hard because we had more unmasked voters than
expected and th.e polking place was noisy. We are looking at using a walk up to a window
behind the ballot clerks with an outside ballot box for there ballots. We will have to do advance
walk thru to improve the situation.

The greeters handed out the place mats. This allowed the voters to read them and the ballot
clerks had less to explain.

50/78

DATE

9/23/2020 12:57 PM

9/23/2020 9:32 AM

9/23/2020 9:18 AM

9/23/2020 8:42 AM

9/22/2020 9:08 PM
9/22/2020 8:03 PM
9/22/2020 6:24 PM
9/21/2020 4:52 PM

9/21/2020 11:05 AM

9/21/2020 11:04 AM
9/19/2020 10:58 PM
9/19/2020 3:00 PM
9/19/2020 1:50 PM
9/19/2020 8:36 AM
9/18/2020 11:07 AM
9/18/2020 8:24 AM

9/17/2020 12:29 PM

9/17/2020 12:13 PM

9/16/2020 8:54 PM
9/16/2020 4:12 PM

9/16/2020 11:20 AM

9/16/2020 11:14 AM
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none

* Greeters were a big help... use multiple echelons of them to remind voters about mask,
where to stand, etc. The final greeter can offer a squirt of hand sanitizer (and a mask) before
voters enter the polls. * Have multiple maint workers on and to continuously clean all surfaces
with a quick evaporating product. * Use teams to process Absentee Ballots throughout the day.

By pre processing the absentee ballots, (highlighting in the voter checklist) we were able to
process the absentee ballots faster. We were also able to process the people coming in to
check on their absentee ballot faster as well.

used a greeter/screener for the first time which was very helpful, and then had another person
directing people to one of our 4 booths (to alternate usage), which was also very helpful in
moving things along

Staggered voting booths; curtain removed on approx 90% of booths
N/A

We made a power point presentation for ballot clerk training and required all of those would be
working as ballot clerks to attend.

| can't think of anything!

| put lots of signs out and our greeter was outside. We also put out a picnic table with an
umbrella for people who were registering to vote to start their paperwork and then finish with
the supervisors of the checklist

We utilized walkie-talkies for voters to vote without a mask, yet used traditional ballots and
see their votes go into the ballot box. Only 1 person chose the in-person absentee ballot
option. This made the process go much smoother. We also had a Supervisor (myself) outside
to register New Voters who did not want to wear a mask. 10% of our registered voters chose to
remain outdoors and vote.

n/a

May already used, but increased spacing was valuable & appreciated. Voters must walk in
further from the entrance to the ballot clerk which helped for spacing. Voters on election day
need a separate line.

None
??
None.
na

We used a window to accept same-day Absentee Ballot returns. | don't think that's considered
"curbside", as those would have been for NEW AB, Same-Day requests.

Did use a greeter.

we made a sliding device to use for ballot clerks and Supervisors of the Checklist, to avoid
touching the voter's ID. It consisted of a letter-sized print out saying "Please place your ID
here" which was laminated (easy to sanitize) and then attached to a piece of cardboard. A
cardboard "handle" enabled staff to slide the device back and forth through the slot in the
sneeze guards (think "cardboard pizza peel")

Unk
n/a

We did need to add a 5th checklist table deviating from the standard 4 the Clerk's office gives
us.

We placed signs asking voters to "speak up" as the plastic shields made it difficult for ballot
clerks to hear voters state name and address.

na

Nothing spectacular: ropes and signs for voter flow separation management and anti-
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schmoozing control in the voting area.
None

we purchased battery operated lighted magnifying glasses that we placed on the voter side of
sneeze guard and asked the voter to hold id up to glass...very helpful

none
We had the room to spread out the stations
None

we had residents who wanted to change back take the form with them to the poll and drop in a
box at the exit

n/a
N/A
none

We did not make masking an issue. It allowed most everyone to vote comfortably as there
was adequate social distancing. We also configured the flow of the foot traffic to remove any
back-tracking of voters during the voting process. Thus better social distancing.

two color cards for return to undeclared worked well and help resolve some issues that often
occur.

nothing
none

Printed voter labels for the return to undeclared. His helped to speed up the time voters were
inside, and made batching a breeze. Alphabetizing the papers up front was time consuming.
Would be great if ElectioNet would allow you to print labels alphabetically, rather than just by
streets.

First time moderator. Plan to develop some for the general election. Primarily on closeout
procedure & process and clarity on the data needed for all the requested forms.

none

Unfortunately we were kept at our usual poling place which is under construction. Our only
innovation was not getting yelled at by the voters....

Nothing special. Adapted well to a small space.
We used the school gym to allow for more social distancing

Walkie talkies were helpful in summoning Moderator to deliver ballots, voter communication
with ballot clerks and Town Clerk (necessary for hand-count town check out).

We used different entry and exit doors to minimize contact and maintain social distance. We
will do this again.

Same method as always but used 2 teams

Hmm...We were aggressive in trying to get folks to register to vote before election day by
posting reminders on Facebook and on the Town Website. We still had 19 but that was
manageable.

A card for those wanting to return to undeclared and a counting system that worked well
We used a separate book for new voters. It worked out very well.

I thought that our Town Clerk and his assistant, put alot of thought and planning in to the
election as well as our moderator, everything worked well.

A dedicated group to process absentee ballots. An outside table with info and also announcing
our mandatory mask wearing. Inside greeters , folks directing voters to booths, and dedicated
people to pass our ballots other than the clerks. All ballots must be passed out within the
guardrail not at the the check in tables.
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For the National Election, we will devise 4 aisles with last name initials separated by ribbon
stanchions leading to each ballot clerk for easier access and less wait time.

traffic flow was reversed from usual election days. In one entrance and out another. We will
use that in November.

Free standing sneeze guards for the AccuVotes.

Changed polling location to a larger building (fire house). Plenty of room for social distancing.
Unk

na

Greeter outside, vestibule roster name check to effectively direct voters to either the ballot
clerks or to new registration area

None
specific voting booth for non masked voters

We strongly encouraged mask wearing and had a greeter handing them out at the door. Most
were already wearing one. If someone refused, we made an effort to make sure they socially
distanced and asked (but did not require) that they use a voter blind instead of the standard

booth. We closed down every other booth, but by beefing up the number of voter blinds to a

number approaching the 50% maximum allowed given we needed a booth for every 150, we

avoided needing to get the SOS to grant a waiver on available booth count.

unmasked individuals were walked thru by a greeter who kept them 6" away from the check in
by holding there ID while they stood back, same scenario where they picked up there ballot
and etc. they were in view but always 6' away from workers by using the go between person
then they had a separate place to mark their ballot but left in the same manner as other voters
but the moderator and checkout were behind sneeze guards.

since the check-in tables are not easily viewable from the hallway, we would let them know
which alphabet was available for check in

N/A

The mat was helpful when covering the voting booth shelf, but held up the line when at the
ballot box. We then told voters to remove the ballot from the protective mat and insert it in the
machine themselves. Pushed voting absentee very hard.

One way traffic. Used previously unused exit.

We moved to a new location that gave us the ability to have a common entrance and then use
two rooms. One room was for registered voters to check-in and vote. One room was for new
voters to register, check-in and vote. This enabled us to have physical distancing in both
locations and to avoid having registered and new voters merge into one line when entering the
voting area.

Make voters feel welcome. Even those that refuse to wear a mask.

We followed all the guidelines we were given and had a very successful day
Tented outdoor voting/absentee dropoff area

NA

We had someone waiting outside to direct voters where to go if there was a line and someone
to question, offer hand wipes and take temperature before entering voting area.

cant think of any

One way traffic Cars and people lines

Greeter outside then another person inside to help direct voters very effective.
None

Active greeters with one checking outside for voter needs.
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None

Had a non-poll worker team come in at 8 to breakdown the polling place so poll workers could
concentrate on counting. In Nov, | plan to have a 6- person group of pro tem poll workers
sitting on the stage in our voting area, doing nothing but return absentee ballot processing. We
didn't get our 'after 5 pm' absentee ballots until about 7:30 pm and therefore, didn't run our
tabular tapes until about 9:15. Didn't get to City Hall until after 1 am - 23 hour day for me and
close to as long for many of the workers - not whining, just need to everything possible to
increase efficiency and get the tape run shortly after 8. City Hsll had 1 person running after 5
pm return absentee ballots to 9 Wards. Suggest as least 3 City Hall runners or I'll send a
runner... Thx for all you do!!!

Having people enter one door and exit another door helped keep things moving smoothly.
Voters complimented our setup.

None that | know of.

1. seperate check in line for non masks with more than 6 feet lateral distancing. 2. closed off
public rest rooms 3. added additional staff for ballot box/greeters/info/check outdoors regularly
to look for same day absentee voters

We didn't require masks, but encouraged them. | was surprised at how many people wore
them.

We carefully reconfigured the polling area, and it seemed to work well
used the pink and blue forms to go back to undeclared, will use them in the future
0]

we recommended that voters pull the ballot OUT OF THE SLEEVE as people could not get the
ballots into the machine. Most comments were that it was supid and a waste of money. Voters
wer aghast at the waste of money for the pens!

none
We used a second Accuscanner for all absentee bsllots
Set up for both outside voting and inside voting we accessible to voters and adhered to safety.

We used the poker chips. checked them in outside and the got a chip to come in and get the
right ballot. kept ballot dry. and less time for people inside

Used a person just for sanitizing booths after each use
| liked the folders voters were given to act as placemats in the voting booths.

No curtains on booths. Had Sign holders in a different area away from building - so that when
in November we have a long line of voters, socially distancing, there will be plenty of space for
them.

Pre-processing was helpful

Automatic hand sanitizer dispensers at entrance and exit. Poll workers assisting with
distancing and measured entrance into the voting area

Built sneeze guard for Accu-Vote machine to protect those monitoring ballots being fed into
machine, built additional sneeze guards for supervisors and clerk tables, and rented and used
2 UVC Lamp air purifiers.

We used the town garage, and town employees helped wth the parking

Not using mats for they were too cumbersome; marking six feet sections for waiting voters;
extra hosts to manage voters and to answer questions. Opening at 7:00am

One way traffic flow...including single entry and exit.... The undeclared return slip drop should
become permanent !

none. you keep us informed and updated

We used the Safety building, Not the Town Hall.
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One way flow of traffic. Use of social distance markers - red painter's tape supplied by City.
Zoom training for new Ballot Clerks using SOS 3-page primer on check-in procedures and
common scenarios at check-in and trouble-shooting. Having our new, and younger, Ballot
Clerks trained in advance of the Primary was critical in the smooth processing of voters at the
Primary Election. We will be doing a refresher prior to the November General Election.

NA
none
pre-processing of absentee ballots made all the difference

In pre-processing, all AV voters' names were highlighted on the checklist, making it easier to
find when processing.

none

Greeters at the entry. Walkie talkies at the entry and with the moderator - very effective for the
voters who did not wear a mask. Extra poll workers. greeter at the entry and an alternative exit.
Traffic control when it got busy

Changed layout giving voters plenty of room to wait in line. Painted box with slit in the top for
return to undeclared slips.

None
Greeters are pleasant and positive.

| switched people and their jobs after about 4 hours. | had two complete shifts of workers, new
people learned new jobs etc.

We had adequate space. | know in talking to people from other towns they may want to try
using the schools next time. Some of the smaller towns did not have adequate space.

One way through our polling place. 2 doors in, splitting the alphabet & one door out in the back.
Very over staffed to keep people moving

We will definitely use the pre-processing scenario for the general election

Can't think of any.

n/a

We had them come in the front doors where they received their mask, gloves and then
followed our disks that we placed on the floor. Then they exited out a different door. Everything
was one way traffic. | think we will keep this system for all future elections.

Use of the placemats for those registering to vote as well to keep the supervisors' table clean.
Also regular sanitization of pens at the supervisors table. Having an election work greet voters
was helpful in moving things in the right direction as well as having an additional "floater" that

could jump in wherever needed. Additional signage was developed during the day to mark the

entrance and exit doors to keep the flow of traffic.

Taped marks on the floor which indicated spacing and direction
preprinting labels to use for the party affiliation change forms

We set up the Emergency Management trailer that has a drop down ramp back door and set up
voting booths inside. Worked very well. We placed the ballot box under a pop up tent just
outside the drop down ramp.

move the guard rail so more space to polling booths. additional spacing of polling booth. The
plate mat- folder didn't work, the instructions confused. the ballot clerk touched every pen. lack
of manuals, also lack of training.

We had the "luxury" of a couple of extra workers who were valuable in giving others breaks.
Our outside workers were able to act as outside greeters and keep things running smoothly.

We had 4 lines when we usualy only have 2 to make for a quick check in. We also used a

55/78

9/11/2020 4:03 PM

9/11/2020 3:51 PM
9/11/2020 3:51 PM
9/11/2020 3:47 PM
9/11/2020 3:45 PM

9/11/2020 3:45 PM
9/11/2020 3:35 PM
9/11/2020 3:33 PM

9/11/2020 3:30 PM

9/11/2020 3:30 PM
9/11/2020 3:29 PM
9/11/2020 3:26 PM

9/11/2020 3:25 PM

9/11/2020 3:23 PM
9/11/2020 3:13 PM
9/11/2020 3:08 PM
9/11/2020 3:07 PM
9/11/2020 3:06 PM
9/11/2020 3:06 PM

9/11/2020 3:05 PM

9/11/2020 3:02 PM

9/11/2020 3:02 PM
9/11/2020 3:01 PM

9/11/2020 3:00 PM

9/11/2020 2:53 PM

9/11/2020 2:53 PM



152

153

154
155

156
157
158

159
160

161
162

163
164

165

166
167
168
169

170

171
172

2020 State Primary September 8, 2020 - Your Experiences & Lessons Learned to Share

different building that would allow easy flow in and out so nobody had to re-circle the room.
Different entrance and exit was a great help! For some, it was a long walk in which we had
another hallway we could guide them down to help anyone with a walker/ wheelchair/etc.

ALL people, voters and workers must observe the safety guidelines. Those that cannot abide
by the rules do not need to participate.

We essentially ignored the mats. While well-intentioned, they were simply unnecessary in that
people didn't want to use them.

NA

| had to personally purchase a lot of supplies. What the State sent was inadequate. | paid over
$200 out of pocket to keep the polling area safe and organized . . . | printed and laminated
directional signs, mask signs and one way signs. | purchased social distance markers for the
floor and the gallon jug of hand sanitizer was a joke. It could only be in one place, it was nasty
and very hard to use. | brought individual hand sanitizer to have in multiple locations. We did
not receive face shields and need more plexiglass structures. The sandwich boards were
printed to small and too low to make a difference for people which is why | made my own
signs. The N95 masks were not N95 - they were cheap knock offs that were no better than the
other disposables. | don't mind buying my own things - but seriously should not have to.

N/a
NA

Spaced out the registration from the Check-in from the voting booths. Had people enter through
one set of doors and exit through another.

we put magnifying sheets on the table shields for hands-free inspection of photo id's

The absentee processing piece was conducted by 2 officials, one in each of the 2 voting
gueues A-K and L-Z

N/A

When the ballot clerks wanted or needed to view a person’s Photo ID, they slid a small plastic

tray out to the voter and requested that they place their ID in the tray face up. This allowed the
ballot clerk to pull the tray back, examine the license and slide the tra back to the voter without
touching the license. They used hand wipes to sanitize the tray between voters. It worked very
well.

None really

We had to reconfigure the polling location to accommodate the requirement that unmasked
voters be provided with a alternative voting space. We left all the doors to the building and
gymnasium open to circulate fresh air, but I'm uncertain as to whether the weather in
November will allow us to do that again.

Using Color coded forms to put people back to independent Really saved time when
processing after voting was done and counted

None
none
None

We built our own plexiglass partitions that were far superior to what the state provided (5 feet
wide). We also built one to specifically fit around the Accuvote machine.

We deputized one of our most experienced ballot clerks, to be an assistant town clerk. She sat
behind the ballot clerks and whenever there was a lull in voting, she would read the names on
the partially pre-processed absentee ballots to the ballot clerks so they could be properly
marked on the check list, she then moved to the check-out list and did the same. In this way
we were able to get though the 220 partially processed absentee ballots in under 3 hours.

unk

Unk
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None
Unk

we hung a transparent shower curtain from the ceiling to shield moderators from exposure to
passing voters.

The Selectboard sent a large postcard to every Mailing address in town to explain absentee
voting and encourage voters to vote absentee

None

N/A

Other than the outside voting, none.

None

Fans to create air flow through the building.

Clear signs and several greeters outside to help direct people.

0

The new greeters were great for lines to move.

We told the maskless they could vote by absentee ballot and they voted in their vehicles.

We added tape arrows to the floor to direct traffic and had greeters outside confirming that
voters were registered and in the right ward before they entered.

Far distancing of voting booths, ballot clerks and supervisors
Proper training. Utilizing fire personnel at entrance.

pre-processed absentee ballots were highlighted on the ballot clerk checklists before election
day, then names of absentee voters were announced to ballot clerks sequentially during
periods of slack voting

N/A
we changed the flow of traffic
N/A

polling area lined with tables on one side, voting booths on the other allowing a straight line
corridor from the entrance to the exit - two different doors - 2 for entry 1 for exit at opposite
ends of the building.

walkie-talkies between the outdoor voting area and the moderator inside

FLOOR TAPE, ARROWS TO GUIDE VOTERS
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Q23 Briefly describe any problems that you experienced at your polling
place that were not easily resolved.

Answered: 224  Skipped: 110
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RESPONSES

Accoustics. Masks + plexiglass = communication difficulties at voter check in

Voters that refused to wear a mask and accept the options that had been put into place for
such voters. Also, prior to Election Day, | found it extremely difficult to handle absentee ballot
requests on a form where the voters had chosen multiple absentee ballots on one form. To
ensure that all forms were copies and in place for the second election was EXTREMELY time
consuming.

none that | know of
None.

Didn't have any problems
None

No major new problems. Just the regular voters wanting a Dem or Rep ballot when they were
registered the opposite way.

did not observe any

Difficult to avoid close contact when helping voters fill out forms or working with ballot clerks--
we need more practice to remember the protocols when concentrating on the task.

Two ballot machines malfunctioned which made for a much later night because ballots had to
be refed into first the second and then a third machine. This issue was resolved without great
difficulty; it just took extra time and patience and some angst for those already very tired
officials involved.

0

Voting machine jammed frequently at feeder level
Loud exhaust fan made it difficult to hear voters
None.

none

none

One voter insisted on wearing his Trump hat inside the polling place and demanded to see
where in the RSAs it was written that he could not do so.

The only tensions | am aware of were around the issue of masks. It is definitely very different
than past elections. | feel strongly that this problem could have been minimized if the governor
had mandated masks and not left it to the individual moderators to make the decision. Since
the election the comments from national leaders has increased the conflict over masks. | feel
am very concerned about this for November and feel that we will need more of a police
presence to assist with potentially difficult voters.

None that | am aware of.

Only one no mask voter with a medical issue that demanded to go inside to vote without a
mask. We offered him the 2 options (curbside/Absentee) or Voting outside with a radio to talk
with and see the Moderator put his ballot in the inside ballot box. He discussed this with the
ballot clerk, myself and our moderator and decided to put on his mask that was in his pocket. |
heard not raised voices from the poll workers demanding anything. We treated the voters
giving them the options , being kind,, smiling under our masks and thanking them for voting. |
found 99.8% of the voters appreciated our attitude and the hard work trying to please
everyone.

The time required to complete final processing of the absentee ballots is still way too long.
This simply must change for the general. The reconciliation forms should be completely
reworked by someone who designs forms for a living.

none

* The state issued us far fewer Republican Ballots than were needed. We had to Print and
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Hand Count over 400 REP ballots. * We had some irate and nasty voters that showed up hell-
bent on voting in the polls without a mask. That was not fun. In those cases it i good to have a
planned response that can firmly advise the voter of their alternative ways to vote. That may
not make them happy, but now the choice is theirs to make.

Individuals that did not want to wear a mask.
Not enough people to check voters in. Limited people who were willing to work.
n/a

Overly lengthy time (9 AM-7;20PM) to process absentee ballots, especially related to ballot
clerk check-in and waiting for election day voters to complete check-in process

We did not have an outside "drop box" for voters who wished to drop off their absentee ballot.

They had to come inside the polling place to do that. Although it was fairly quick, voters should

be able to do that more safely.

N/A

N/A

Difficulty hearing voters behind screens and masks
none

None that were unable to be resolved, again our town did not suppress voter's rights by not
allowing them to SEE their ballot go into the box, so there was no confrontations.

no major problems
Any misunderstandings were easily resolved.
none that | know

School was under construction - very loud noise level - difficult for voters to get in to school -
very dusty

None.
na
None to my knowledge.

Unhappy voters who didn’t trust us to actually put their ballot into the aqu-vote machine from
the alternative voting room yet they failed to return at 7pm to actually watch them being
entered into the machine.

In response to Q17, the problem was that five people arrived within minutes of each other for
the G-M line. There was nothing we could do. It would have also happened if they were waiting
inside.

none
Unmasked voters refusing to use accommodations already described above

absentee registration documentation did not require proof of citizenship as required when
registering in person. This was managed but is a loop-hole that needs addressing before Nov.

None
the spread out polling place was an ordeal to some of our mobility challenged voters

One voter accused me, the moderator, of breaking the law since | asked him to use an
absentee ballot to cast his vote, as he refused to wear mask. Issue resolved. He used
absentee ballot.

We had about 20 folks refuse to wear masks. They were allowed to vote. The other election
officials were so concerned about ballots getting wet, that they did not offer hand sanitizer to
public on the way into the poll location. | feel that was a poor choice because it may have
allowed covid germs into the booths.

voters that had moved within town whose move required them to go to other ward and re-
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register.

Not this time, but everything is going to be much closer together in November to accommodate
the volume expected. We had the luxury of spreading out the people this time, and still some
complained that certain pinch-points didn't allow 6' separations.

Lack of staff

To many people coming in with the wrong or no applications or no form to return a ballot for
someone else..maybe next time place a supply of forms in lobby

none
Confusion on what and how to use the ballot folder

None

none

About 40 residents came in to hand in the absentee ballot
none

N/A

Our city clerk was not in on election day and we tried to reach her by phone with no luck. We
couldn't even reach the office as it kept going to voice mail, which is unacceptable. Then found
out from AG, that the former city clerk, who works at the state was coming down. Thanks to
her we were able to get a direct number to the office but also have our questions answered that
we needed. Also, we didn't receive our last set of absentee ballots until after our polls closed
at 8 pm which again is not acceptable. We tried the office to find out where they were, but
there was no answer. This needs to change for the general

Our city clerk was not available that day and the former city clerk (Tricia) had to come and
assist. We didn't even have a direct contact number to contact the office for assistance. It was
very frustrating, but when Tricia got there she was able to get us those direct numbers and
assist us with questions. Just glad our machine didn't go down. Also, we didn't receive the last
of our absentee ballots until after the polls closed at 8 pm. Had to call the state to see how to
handle.

none
None

Inexperienced ballot clerks made more mistakes on the checklist
nothing

none

The burden of absentee ballots on the town clerk and the election officials. There needs to be
an improvement on the way they are requested, sent out, and returned. We need to eliminate
the interaction with the ballot clerks on Election Day by fully marking the checklist during pre-
processing. The original process is set up for < 10% absentee voters not 40-50%.

we need to work on remapping our indoor traffic flow

None.

parking in a limited rea was a nightmare; we have plans to address for November
Unmasked voters who refused to use the alternate voting area.

Going from undeclared back to undeclared. That presented voters handling the report used to
have voters sign one report. Need to have better method in the future. Need new process to
minimize using one report or handling of forms. Pandemic or not this is a cumbersome process
that leads to voter frustration

Need to be clear that mask discussions should not be part of the outdoor voting place. We
help people vote, we don't engage in discussions. Acknowledge the decision without
reinforcing the emotion.
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The processing of absentee ballots must be improved and streamlined before the November
election. We spent 8 hours partially pre-processing the absentee ballots using two teams the
day before the election. The day of the election, we began processing of the absentee ballots
at 8:00 a.m. and were not able to complete them until after the time the polls were scheduled
to close, requiring the polls to remain open for about 15 minutes past closing time. We
anticipate three or four times the number of absentee ballots for the November election. It is
imperative that we be permitted to mark the checklist with AV (not just highlight the name) in
the pre-processing in order to not disrupt the in-person voting and greatly lengthen the time it
takes to vote in person. This should also be done in order to complete the absentee ballot
process in a timely manner and minimize the number of times it is necessary to review the
same name. On Election Day, the only thing to do would be to open the affidavit envelope and
actually cast the ballot into the Accurate machine. Just makes so much sense.

Can't think of any

We had the possibility of a covid positive voter arriving at the poling place, in violation of
guarantine. We called the SOS for guidance. The individuals in the household were contacted
by the town welfare officer and they elected/requested an absentee ballot.

None

We had many extra staff on hand. The biggest problem was that, although we did a training
beforehand, workers still made mistakes. None were significant but it's a worry. There's no
substitute for experience!

We were advised in a supervisor meeting with the SOS that we should only use the new
change party affidavit sparingly and only if the person said they had sent in a form but we did
not receive it. We only had one complainer who fell into that category. Other towns used the
form liberally. We will need future guidance — although it won’t matter until the next primary.

Your forms are to difficult to fill out at the end of a very, very long day. You do not necessarily
need all of that info.

We need to be able to mark the checklists when we do absentee ballots in November. We pre-
processed several hundred before election day and barely finished absentee ballots delivered
on election day by 7 o’clock. We anticipate the number to be larger In November And it will be
impossible to finish by closing time unless we are able to fully process absentee ballots, not
casting until election day.

Again, some of the poll volunteers were too political. | thought that we were all prohibited from
making statements about any political party, | observed some of these volunteers made me
uncomfortable. | really think a memo should be sent to all, "Keep your Thoughts to yourself.

Again, SOS has to be unequivocal in stating the moderators have full and unequivocal
authority to demand masks and provide and provide an alternative outside area for non
compliant mask wearers.

Ballot clerks need more training re: marking checklist properly.
None

All problems were easily resolved.

None

No problems but the paper mats were awkward when using Accuvote. Mats probably a waste
of money.

One unmasked person, two with Trump shirts/masks one with Biden mask allowed in and
voted.

ballot clerks were separated so voters checked in twice

Reporting at end of night seemed much more confusing than normal- directions were not clear.
What is normally a one hour process became almost four.

None

Only 1 person went storming out and did not do affidavits. She wanted to register with just a
license.. Also- we need to plan to bring meals next time. 12 hours was a long day. | should
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have taken breaks.

My town followed the recommendations of the AG's and the SOS office went very well.
None

not applicable

The one4all printer/tablet was not working well - printer was not printing in the correct ovals.
There was an alignment issue, and it was suggested we didn't set the elements up in proper
sequence. We carefully repeated the set-up but this did not resolve the issue. We could use
getting the tablet just a couple days sooner so we could more extensively test in time to
resolve before the chaos of election day hits.

None, the only slight problem was finding time for the moderator to do all the absentees
without being interrupted time and time again with in person voters.

The unmasked area that was set, was a simple table outside, no covering , no chair offered, in
the direct sun. Almost to make it as uncomfortable as possible to anyone that chose/couldn't
wear a mask

We failed to keep track of the delivered number of ballots. Then, when we saw that we had an
inadequate number of ballots, we used absentees. | thought that the heading on the ballots
meant that they were the interchangeable and could be commingled, At that point we lost all
track of the number of delivered ballots.

Getting the preprocessed ballots marked off on the checklist while voting was going on. Then
trying to process ballots received subsequent to when the absentees were preprocessed and
those received the day of the election held things up again. Need a much simpler way to
handle absentee ballots is critical, especially with the scale up on November 3.

The accessibility tent is always in the way. No one ever uses it.

Absentee ballots That arrived on voting day were not delivered To our location until after polls
closed. We end at 8pm then had to wait for ballots then process. It extended our day
Dramatically. We had a voter claim we were discriminating by having non mask wearing voters
in a separate line.

UNK

All were resolved we were very lucky

None

Relocated supervisors table so they could see and hear voters better
safer exit leaving polls stairs were uneven and poor lighting

3 aggressive angry voters that were mad masks were required to vote in general voting area.
Did not want to vote in separate area

None
Processing absentee ballots slowed voter lines. Will have to change for Nov. election.
None

See answer to last question. Issue with late absentee ballots was handled - caused later than
is best tabular reporting.

N/A
None that | aware of.

We wondered if a Trump TShirt was okay. We believed it was as Trump not on ballot. In
November that would be a no-no; how about a red "make America Great" ball cap in
November? Is that electionariring? the privacy folders were a pain: had to take time to explain
which delayed check in, and were comebersome when voters tried to cast votes.

Mask wearing among the women working at the polls was great. The men took their masks off
many times during the day and for significant periods of time. By comparison the voters were
great. November will be busier and probably cold. Windows may need to be closed. The
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worker’s inconsistent mask wearing combined with less ventilation makes working the General
Election feel unsafe

Two people were upset when they discovered that they were registered for a particular party
and thought they were undeclared. | don't think they had a clue about the purpose of primaries
and they were very upset that they couldn't vote the way they wanted.

It was disappointing not to see all the election officials wearing masks all the time. And in my
own experience wearing a mask all day is quite challenging. Breaks outside or instructions
from people who have had that experience and know how to manage day long mask wearing
would be helpful.

none
Lines at end of day

The voting sleeve was a total disaster, maybe next election we will leave them out for those
who wish them but we will have to decide whether to hand them out to all voters. Almost NO
PPE was accepted by the voters. The pre-processing only marginally helped, it might not be
worth the time.

The privacy folders instructions were misleading, EVERY voter tried to stuff the folder into the
acuvote machine.

The ventilation system was way to loud and along with the masks and plexiglass (which | truly
appreciated), it was nearly impossible to hear voters state their names/information. Large
number of voters and poll workers were extremely frustrated.

None

None that i know of

People bringing their children with them. People coming after 5 with AB.
None

Those registering to vote had to do so inside and the space available was limited to a max
three filing out the form at the table. Also, the town offices were open for usual business so
that people came in past voters and voting officials to do town business. Think the offices
should be closed, especially for November. Extra foot traffic that was not needed at the
Primary.

Yes, the useless paper mats that were given to each voter with their ballot. The instructions on
these paper mats were wrong. Voters did not know how to use them. Trying to have the
tabulator take the mat and ballot. People were leaving them in the booths. Piles of them at exit
door. This was a complete waste of money, ink, paper. | will not be using these ever again!
And we were told to "save them for November" This is not going to be happening in my Ward.
Whom ever came up with this idea has NEVER worked an election.

None
none
Because my polling place did not require masks | did not serve. | did not feel safe

Coordinating with the School District for set up of the polls. They were not very cooperative.
There were no issues the day of the election.

None

Voters in one party wanting to vote the other party's ballot.
NA

None

Accomodating unmasked voters required extra staff and materials....might be difficult at
general election. The voting sleeves are a good idea - but wasteful The take away pens are a
good idea. !!!!lFace shields were not of acceptable quality to be worn for extended periods

The only problem involved the fact that the Absentee Voter Registration did not require proof of
Citizenship. The Supervisors did not want to approve those registrations, but the AG's office
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helped us resolve the issue by explaining that RSA 654:17 does not require documentation of
Citizenship or age.

none
None

We did have the Concord Fire Department arrive at the close of the polls due to an electrical
issue (burnt lighting connector). My team was ready to evacuate with checklists/Accuvote
machine/Ballots - however, the Battalion Chief was able to keep us in place until the issue was
resolved. COOP plans for such emergencies would be helpful. Perhaps SOS guidance could
be published. | must say | never expected a possible fire but it would be good to have
guidance if anything happens in the future.

None
none

return of absentee ballots at the polls caused a bit of confusion and difficult to make sure they
all get checked into ElectioNet

None

1. Pre-processing rules - as they existed or were interpreted from SoS, were basically useless.
2. The SosS form of worksheet for Write Ins (in Manchester, called Form H) was confusing
because it seemed almost backwards with the pre-printed opposite party names and the
coloring. It struck me as counter-intuitive. 3. Electioneering laws and enforcement need to
have some teeth. We spend more time dealing with people who want to wear logo-ed apparel,
or place signs on school property that is really wasted effort and energy. And we have to deal
with the complaints so it's not like we can ignore them. 4. Considering that the Primary had me
holding all poll workers to 10pm, several more until 11pm, and then four of the elected ward
officers until 1:30 AM just to finish the paperwork, there needs to be some mechanism to
forward or divert CARES Act or other monies to the municipalities to better pay these workers.
With the time commitment, the Ballot Inspectors worked a 16 hour day for about $11.00/hr. If
you count the time | put in as Acting Moderator - including the Zoom calls, set up check the
night before, and the 22 hours day on election day, | worked for less than $10.00/hr. 5.
Paperwork in general. we are buried in paperwork. We need to ultimately look at electronic
reporting and get the funding to do this.

2 Accuvote machines failed due to temps above 80° in the polling place. LHS had to come in
with a 3rd machine. 30 min wait for the new machine

We noticed we might need one extra poll worker in place to direct the traffic (people didn't look
for their initial rather tended to wait in line behind the first A-C letter).

Nothing out of the ordinary -

Only dealing with a belligerent non-mask wearing voter, who insisted on arguing his deep
philosophical disagreement with the whole masked vs. maskless voting arrangement.

Ballot counter ended up with sticky substance causing it not to accept ballots. Moderator
opened up side of counter for voters to use. 2 voters seemed especially concerned about this.
Some voters questioned our absentee voting system, asking "how do you know this is indeed
that person without proper ID?"

None
Alot of absentee ballots came in on election day.
none
none

Voters who insisted they wanted to wear political items were very angry. The moderator
showed the written law to the voter. One man wore a full size afghan over his head and body
and had a large knife in a holster strapped to his side. | asked the moderator to walk him
through to vote. The tenor of the polling place was sadly very different - people do not trust us
as they used to. | fear November will be worse. | felt threatened in a couple of situations when
voters wanted a different party ballot. One refused to sign the affidavit & stormed off & another
official was concerned he might return with a weapon. It was unnerving & sad. | will work in
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November but wish | did not have to or that we had more support from the Gov, SOS & AG.
Strong supportive statements to the public might help. And a state ordered mask order for the
election would definitely help.

the ballot folders were a problem

The partial processing was not that helpful.

none

No real problems

Inexperienced volunteers.

We had no problems and we got lots of compliments on how well everything went.

Some election workers were frustrated with the very cheaply made face shields that were
provided.

na

We had a party appointed Challenger (i.e. RSA 666.4) who felt that it was his job to audit all
the operations of the election and frequently roamed around "inspecting" the stations were we
were handing out masks, disinfecting and the mats and pens. | had to call the AG's office to
ask for guidance. One additional item was that we needed a quicker means of getting ballots
out to the outdoor voting area. We are next election going to use a radio so that we can get the
clerks to obtain the ballots rather than sending runners around. All our ballots were inside at
the 3 ballot clerk positions and not stored or distributed outside as we could have a voter's
checklist out there.

moderator sent a legal observe away who had voted absentee and was told not able to be in
the polling location.

Mask usage if people chose not to use them and insisted on calling police.

State needs to declare masks are required . No if and or buts. Shoes & shirts are required, no
smoking is required, nudists aren't allowed. Why allow no masks Can you get into your offices
without masks? If a voter wants to fight rule in court they will have to wear a mask to get into
the courthouse. Why should our health be put at risk. What about our constitutional rights!

At a school where teachers were present. Parking was a problem. Handicap parking was a big
problem. The accessible entrance was also the Exit. We are examining another traffic pattern
of voters inside the building.

Nothing, we had a great day. The only thing we are changing is we are re-grouping our letter
lines, the A-G line was longer than the rest so there were a few times the line got to 5 or 6
people and we want to avoid that in November. We have a better plan to split up the letters
NOW.

orders taking off their masks after the polls closed even though there was much work to be
done.

This time around, all went smoothly. My major concern is the lack of outdoor space to allow
folks to line up without being exposed fully to the weather while we limit the number of voters
at one time in our small polling location.

None

We were able to resolve everything and keep everyone safe. The supervisor of the checklist
and | went the Friday before to see what we had and set everything up - we saw what was
missing and | was able to shop and prepare ahead of time.

NA
Voting Tabulation worksheets. There's got to be a simpler way to do things.

Even with pre-processing, it took a long time to mark the checklist with the absentee voters
that were highlighted. In addition with the influx of absentee ballots returned to the polling
location, it took a long time to mark the checklist with these absentee voters as well. There is
not enough time in-between voters checking in to complete a book efficiently.
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Ballot mat confusion! Easily resolved by having people pull the ballot out of the sleeve
N/A

Our AccuVote machine apparently overheated, left marks down the center of the ballots and
stopped accepting ballots. Those two ballots were later hand counted. We called and got a
replacement AccuVote machine which ceased working after 10 to 15 minutes and that second
machine had to be replaced with a third machine. We did have an Emergency Ballot a Box,
where voters deposited their ballots during the two times that the AccuVote machine was
down. Several people were very concerned as they wanted to see their ballot counted.

None

The processing of absentee ballots continues to be very challenging. Even after pre-
processing several hundred absentee ballots, it takes a significant amount of time for the ballot
clerks to mark the checklist while in-person voters are standing in line! Having 3 separate sets
of absentee ballots to process (pre-processed, those delivered b/t pre-processing and election
day, and those delivered on the evening of the election meant we were processing absentee
ballots from 7:00 am through about 9:00 pm. We DEFINITELY will need at least 2 days of pre-
processing for the November election. It is virtually impossible to mark the checklists for
thousands of absentee voters at the same time that thousands of in person voters are waiting
to check in. The reconciliation paperwork is needlessly complicated, and difficult to complete
after 16+ hours. Perhaps someone could create a single list or a chart of exactly what is
needed, rather than many different forms which use different terminology to say the same
thing!

None
None
none
None
Accuvote machine died but fortunately we had a space.

A ballot clerk marked the wrong person on the check list, so when that person showed up, it
looked as though they had already voted. It took a few tense minutes to figure out what had
happened, we were able to correct the check list and the individual was able to vote.

none
Unk

None

None

none. the election went smoothly.

Incorrect party affiliations on the list Space was technically already too small
None

N/A

None

There was a couple that walked in wearing masks supporting a party and when asked to
remove them they were rude and threatening. We had one officer on duty and should have two.
One for downstairs and one for upstairs. In addition, we had a challenger who questioned why
we asked the couple to turn their masks inside out and it took a while to find the electioneering
section in the large guidebook.

We only had 3 seasoned Superviors of the checklist, the remaining folks were new volunteers.
There was a lot of confusion about the other roles and how the seasoned Supervisors could
direct the volunteers. In addition, one of the Supervisors stepped up to be the acting
Moderator.

None

Election went very well. Not happy with Absentee report at end of the night. It did not break up
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people who voted by Rep/Dem/Und so | ended up sending in wrong number for absentee
voters on my return report. | fixed it the next day once | realized and got Checklist spreadsheet
done. Total numbers of voters cast never changed and Checklist matched our Accuvote count
exactly.

Some tension around electioneering clothing and a selectman unwilling to wear mask.
Stupid moderator not knowing the laws
None

The hostility of those who wanted to go into the polling area without a face covering. There
were only a few mind you but they were ugly.

Processing and reconciliation of the ballots at the end of the night took a long time. The
worksheets were difficult to follow after a very long day.

none

Excessive time spent to process absentee ballots on election day. Moderator must be allowed
to mark checklist completely during pre-processing session. Election officials spend entirely
too much time handling absentee ballots on election day. Please, please have Governor
Sununu sign an executive order allowing this. Please.

The principal at our polling location, Ward 1 in Portsmouth, was not very helpful in us
successfully social distancing to our maximum capacity. Originally we were planning to filter
the voters through the library before entering in to the gymnasium where they would vote. This
would allow for more voters to be inside the building and form more of a line. The principal put
up a fuss and called the superintendent and city clerk and made them make us only use the
lobby and gym, not the library. This worked for September, but will not work for November.

none

We work in a city with multiple wards. For absentee ballots that were received by the City
Clerk on Election Day by 5pm, we did not receive them in our ward for processing until
7:20pm. With the higher volume of absentee ballots expected for the General Election, we
cannot receive a batch of absentee ballots so late on election day. They need to be delivered
MUCH closer to 5pm.

none

one of the other supervisors was not happy Wirth any of the protections and left because she
did not feel safe working during covid-19 and was uncomfortable being around any other poll
workers

LENGTH OF TIME TO PROCESS ABSENTEE BALLOTS. WE FINISHED BEFORE THE
CLOSE OF POLLS, BUT CONCERNED ABOUT THE GENERAL ELECTION

N/A
None

Even when we pre-processed the absentee ballots, and started the hour earlier, it still took us
close to the end of day to complete the absentee ballots. We need to be able to actually mark
the election day checklist. We aren't "counting" these votes, as we won't tally nor cast any of
these ballots until Election Day. | see this as a critical change for the November Election,
especially because we are working around increased in-person voters and increased absentee
ballots.

Did not like using the Return to Undeclared sheets- pink and blue or not...l prefer the book for
them to sign. Much easier!

Untrained ballot clerks
none

N/A
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Q24 Based on your experience at the primary, will you serve in your role at
the November 3, 2020 general eleciton?

Answered: 333

Skipped: 1

No

I do not know

0%  10%

ANSWER CHOICES

Yes

No

| do not know

TOTAL

20%

30%

40% 50%
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RESPONSES
95.20%

0.90%

3.90%

80%

90% 100%

317

13
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Q25 What topics would you like further training on before the November 3
General Election?

Answered: 186  Skipped: 148
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RESPONSES

Pre-processing of absentee ballots. Our expectation is to receive a much higher number of
absentee ballots and I'm not confident we can process them all at the same time.

| think everything was covered
Separate voting areas for non masked votets

Not necessarily a training topic, but it would be helpful to have clarity in the post reconciliation
process description about entering election day changes using the date of the election day.

Ballot clerk training and counting the necessary numbers on the checklist for ease of
reconciliation.

A review of any changes in standards
End of day paperwork

How to allow absentee voters to have more access to early drop off without mailing when town
offices not open to public. Voters called and complained about this. Appeared other towns were
letting drop off at unmanned drop boxes

None.

Use of the ballot sleeve was not efficient nor effective and caused more confusion than
anything else.

None, you have been great in making making things clear!
How to handle voters who refuse to wear a mask; voting in cars for same voters.
none

This is my 21st year so | would like to know as soon as possible any changes from your office
for the Nov election. Also it would be nice to know how other towns are size handled things.

Partial processing of absentee ballots.
none

| think the SOS and AG office's covered the training pretty well. My only input is to UPDATE
the training on the Forms for after the election. Moderators Worksheet, Names on Checklist,
etc.....I would rather see a Power Point slide deck that we can refer to later. The training
offered runs continuously. It does not allow you to stop and rerun a portion; you must watch
the entire training start to end. Please redo this one and offer a detailed slide deck. Thanks for
all you do. Your efforts really helped me to prepare.

| think the course on dealing with contentious people should be run again. | found it very
helpful. It will help with the November Election.

None

The clerks across the state need a lot more training to have consistent practices, and they
need a lot more help if November 3 is going to run smoothly. Some voters never got through on
the phone to their clerk. Some absentee ballots never arrived. The clerks need guidance on
best practices and more help.

Clarification of receiving Absentee Ballots on Election Day and steps for what to do if absentee
ballots are received after election day (via mail).

Don't know at this time.

Registering anti-masker voters

| don't know, but I will be at the zoom meeting to see what i can learn. Thanks

| wish that there was no such thing as same day voter registration. That seems to be difficult
spacing for a heavy in-person voting Nov 3rd

Please review the pre-processing of absentee ballots.
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none

How to handle people wearing Trump or Biden articles of clothing or masks - disruptive voters
who do not want to use alternative voting area

None.
Between the EPM and the training you offered, | had what | needed

The Voter Verified process and a timeline of when the supervisors should have their books
scanned in.

NOC form and who is responsible for it.

We had a problem getting the numbers needed re: how many people returned to undeclared by
party. Our supervisors found no way to generate a report by party, and we had to hand-count
from the overall report. Perhaps step-by-step instructions on how to generate specific reports
would be helpful.

None
n/a
None, we just need to be prepared

| believe we have to have some resolution on new voters for Nov. 3, but that is the supervisors
of the checklist area, not mine.

Review sanitizing procedures. Also, now that we have these windows in front of checklist
folks, consider a decal image of a photo id to place on the window that election workers can
point to to ask for a photo id. | think this would really help ESL folks (harder with masks to
hear/understand language) when they come to checks in. Also consider asking poll workers to
get a covid test 1-2 weeks after serving...| feel this could really help contact tracers (if after an
election a poll worker gets sick) and gov to understand what's real vs perceived danger when
serving as an election official.

None
| would just like the rules not to change so quickly and not have an exception to every rule.

We should have more time to pre-process absentee ballots. One day will not be enough. It
took all day to process the over 1500 we had.

Results reporting. The various forms required to complete and return are confusing, tedious,
frustrating for all. We feel most reports are to satisfy party requests and have very little to do
with simple reporting of the results.

A review on how the voting went across the State and did other have problems?

Complete guidance for use of PPE for Election workers (see above). Ensure that pro tem
officials are properly trained in their roles before being allowed to assume the role (i.e.,
Moderator pro tem).

none
Absentees should be mailed in prior to the day of Election!
?

n/a

registering/absentee ballot

Ballot clerk training

Better instruction on how to accurate count blanks and write ins for the prupose of the final
count. Also would like to find a way to help put the count on a spreadsheet that would help do
the math at the end of the night, rather than us having to manually calculate the various
spreadsheets.

nothing
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| don't need more training. Efforts to 1) fix the open issue with those who refuse the
accessibility option of voting 2) resolve the resource drain of the absentee ballot process 3)
allow full marking of the checklist for absentee ballots during pre-processing and 4) clean up
and simplify the post-election forms & reporting requirements

n/a
n/a

not so much training, as a reconsideration of rules as to when exterior envelopes for absentee
ballots can be opened and verified for signature...we need more time!!

the training provided by the state was decent
None

No training needed. | will need to assess the danger of the virus in a larger crowd before |
commit to working in November. As Supervisor we did not register many in the Primary but will
in the general and it will also depend on case load and number of flu cases. | doubt one of my
volunteers will go as she was not happy on Tuesday and could not wear a mask all day.

Continuing help with the outdoor maskless voting.

It would be nice to have a very comprehensive and clear explanation of how the calculations
for the Moderator's worksheet should be completed (primary only?) The form is complicated
and probably more difficult than needs to be.

We cover all topics that are useful for us before each election
Our ward had no problems. | am sure other wards did.

Electro-net keeping us all online that need it, please, as we have long login requirements.
Allowing new voters to step back into beginning of line not the end(we will make sure it
happens at our town) Removal of HANDICAPPED tent - insults some people and we no longer
tip a hat to those that are disabled. We have seating now at the polls. We also, use the term
DISABLED or Challenged

Processing absentee ballots. So time consuming!

None

Your forms

| felt that our state was very proactive.

Positive interaction with voters and treatment of the public, by poll workers .

Need to enforce Dept. Of Labor LAB 1403.01 General Duty Clause. Employers shall provide
place that is safe from physical and health hazards. Need to reduce risk to poll workers- public
employees for the voting day. Hence masks are required for voters to interact with poll workers
in orde to insure the safety of the poll workers. | will post this ref in Ward 5 in Portsmouth.
Brian Wazlaw Moderator Ward 5 Portsmouth.

Clarity regarding absentee ballots. There was conflicting advice.

Effectively dealing with voters wearing campaign materials.

If the rules get changed training will be needed. Otherwise, our election team is spot on.
all set

Diffusing volatile voters who will not comply with safety measures

End of night forms

The reports at the end of the night we need more time to get those figures after a very long
hard day. For primary's we need at least 24 hours.

None. Off this subject, | would like to say that, why was there no thanks in this SOS notice for
Supervisors? Do you not notice our part in the process?

Since we have some new Supervisors in the state that have not have the usual Concord
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training it would be nice to give them a basic overview of ElectroNet

Earlier training videos for the ballot clerks. Imperative to devise a much simpler system for
processing absentee ballots in an expeditious manner!! Observers say that hearing what is
going on is difficult. Firmer guidance from the Secretary of State/AG. NO!! last minute
guidance, changes, deviations, etc. Too much energy and angst spent on informing and
retraining workers and implementing them. (More 2018, but some 2020.) By the way (I don't
have another place to put this), my answer to Question #5 is that we had enough ballots
without using the absentees ballots on election day.

NA

Simplest Most accurate ways to do counts at the end of the night when everyone is
exhausted. Especially since we will be expecting record number of voters for the 2020
November election

Handling people without mask

| feel confident that | will do fine in November
NA

not sure

None right now

Options for handling unmasked voters and a detailed, videoed ballot clerk training - like that
distributed by the City, but videod, so it has narration to stress this detailed work. Thx for
considering!

Not sure.
| can't think of any at this time.

There was a preponderance of directives, most after 19 August that caused some confusion.
Directives should have come out much earlier. And, this Clerk on four different occasions
emailed questions and never got a response!!!!

Absentee ballot pre-processing. Also would like option on NOT using mats as they caused
significant delays at both check-in and check-out

As | said, mask wearing for extended periods of time. More absentee ballots and how most
efficiently to count them. Perhaps training poll workers who do all the counting after the
elections are over? COVID 19 precautions make for a very long day.

Evening opportunities...not available daytime
none, just stop changing the damn process!

What items are considered electioneering in the polling place. One person was asked to turn a
shirt inside out, but many people were wearing political masks that were allowed.

Please do not offer curb side drop off in November. It was very hard to staff for the election
and no one will want to work outside in the cold or possibly rain. We only had 3 drop offs all
day, NOT WORTH IT!

None
Filling our the paperwork at the end.

Registration affidavits. For example: why can't | enter the Citizenship Affidavit in Electionet for
someone who is born in the US? Where in Electionet do | check for an identity affidavit or for
an age affidavit?

Do ballot clerks need to work in teams of 2 (one to check in and one to observe)? What do we
do if we lose our voting location (school)?

| feel pretty well trained. A webinar on what we (as a state) learned about best practices and
solved problems from the primary might be appropriate.

All election officials should be involved with the set-up of the polling place and if changes
made told in ample time to make changes to how they will work in the space provided.
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Ballot Inspectors need training, Deputy Registrars need training, Selectmen need training,
Ward Clerks & Moderators need training. Also why is so much effort required for "write in"
names who aren't even on the ballots. This was a long process for no need ever!

Set-up of ward
N/A

What to do with excess PPE (gowns, gloves, KN95 masks, how to assemble the face shields,
and whether we need to buy more pens on our own or the state will supply. thank you.

NA

None

| think the training has been very comprehensive - especially the on-line videos...Thank you.
pre-processing of absentee ballots and some suggested changes; and new ballot clerk training
N/A

How to deal with 3 times the voters. We did well with the SOS and City Clerk's guidance for
the Primary. | expect we will do well with the General Elections as well. | did speak with
Concord PD at the polls for the need for a crossing guard over the public right-of-way if the que
of voters extends well beyond that of the Primary Election. Perhaps engaging the Police
Chiefs Association for support may be helpful.

None

none

| would like to hear bout other polling places set ups - there may be a better way to set up.
All set

Absentee ballot drop off rules/process AT the polling location.

none

Tracking Absentee ballots that are generated outside same day

Lessons learned and a common best practice for the most efficient absentee ballot pre-
processing and day-of processing, which will be a much larger time commitment in November

Question: Is it possible to sign voters in by party at the primary rather than separating the
alphabet into 2 books at the? That would mean using 2 separate checklists.

None. It would be good to get rid of the placemat, a useless waste of paper.
Laws regarding Assisted voting for mentally disabled voters.

The forms for the political parties-

We were fine.

processing absentee ballots.

Need an alternative to ballot folders or just not used them.

Is wearing clothing supportive of or in opposition to a candidate considered electioneering and
does it justify preventing someone from being able to vote?

Partial processing process.

I thin k we are in good shape

Can't think of one

Simpler preprosessing system where we do not have to handle the ballots 2 or 3 times.

Duties/Tasks of each elected official (what is the Ward Clerk Responsible for etc.,) and ways
to handle electioneering as we encountered a few voters that were upset at being asked to
remove their candidate's hats, etc., to vote. Many anticipate heightened hostility in November.
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i feel if people do an absentee ballot then they need to have it in the hands of the clerk prior to
election day several people walked in their ballots on election day which if they came to the
polls for that why not just have them vote regulary.

I think we really need to rethink the alternative procedure used for early processing of absentee
ballots. It was quicker but | could see a lot of places where things could go very wrong. I'd say
lets look at it and see if there's a better, legal way.

ballot clerk roles. kindness (some people were rude) SOC, moderator training, and safety of
poll workers

Any new changes.

More clear, concise answers to inquiries. Also suggestions how to best handle huge volume
absentee ballots. Tips/tricks etc.

End of the day counting. There was a webinar that was helpful but a lot of information was
covered QUICKLY. | need more information on votes that are not counted ( e.g. name without
the bubble filled; bubbles filled where there is no name)

maybe just on filling out all the paperwork at the end of the night. That's the only part of the
day that really got me stressed out!

Covid safety guidelines.

My major concern turned out not to be COVID related, but with the Checklist worksheets to be
provided to the SOS. The data sought is really governed by the Supervisors, and it is very
difficult for them to process all the information so as to be able to return it within 48 hours. |
can't control that process, yet I'm the one that is supposed to fill out the form. Completing and
returning that form should be changed to a supervisor's responsibility.

NA

| felt like there was a lot of confusion on what moderators should be doing for outside voting
and mask requirements. | still do not feel | can "require” a mask and offer an absentee outside
option without a specific order from the governor. If someone wants to vote and does not want
to wear a mask - they have every right to.

Posting of new laws and the law of not wearing candidate attire inside voting area.

Preprocessing absentee ballots - we should be able to Premark a check list, open outer and
affidavit envelopes, and place ballot in a secure ballot box to be given to Moderator at election.

Not necessarily training, but would like clarification on some existing procedures - like who is
allowed to do what when and where.

None
Don't know

We need to be able to further Pre-process absentee ballots. We need the SOS and AG'’s office
to make some concrete legal decisions, stop passing these off to local counsels who are not
well versed in election law.

More efficiency on processing absentees and end of night paperwork

1. Reconciliation Forms. 2. Video/training webinar of the expected absentee ballot processing
procedure. It's not clear that the people who created the procedures have a good understanding
of the realities of Election Day at a polling location. Especially during the age of COVID, it is
impossible to safely social distance when one has to stand next to a ballot clerk (who has in-
person voters waiting to check in on the other side of the sneeze guard) as you ask them to
mark the checklist for the persons who voted A.V. At our voting location, it took a few hours to
mark the checklist for the highlighted names that had been pre-processed. Of course, it took
much longer for the hundreds of ballots that were delivered on election day, and election night.

Would like a clearer understanding as to what a person needs to bring as proof of residency in
a town

None

?
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2020 State Primary September 8, 2020 - Your Experiences & Lessons Learned to Share

Not a training item, but it would be nice if the SoS arranged COVID testing for election officials
3 days after the election (possibly at a few locations around the state). Making each election
official make their own arrangements for testing (after coming in contact with 1000+ people)
seems inefficient. | personally still waiting for my test results from this primary.

None that | can think of now.

unk

None

None but would instructions on what to do before, during and after the voting.
N/A

the forms the moderator must return to the SOS are difficult and the training was too fast to be
helpful. in the absence of guidance concerning who collects the data, responsibility fell on the
moderator to collect, organize, and report data collected by others. Rule #1 in data collection is
to compile the data close to the source.

Getting the NH SOS to move toward mail in voting every election
None. But the ballot covers were a total waste. Not necessary for 11/3.
| think I've already had sufficient training

Overall, greater guidance from the SOS office in navigating the uncertainties would be greatly
appreciated. | received several complaints from my team that the various sessions offered
were difficult to follow and did not cover a breadth of topics expected to pose issues at the
polling station. Additionally, it was the opinion of many of us that guidance in navigating the
problems brought forth by the Covid-19 pandemic was largely passed off, creating the potential
for legal situations to arise as we attempted to adequately establish a safe voting location
while still protecting the right of all to vote.

All things were covered | think.

End of night procedures for reporting. The directions are not clear and | think there should be a
step by step guide for ward clerks and moderators of what counts are needed for each
document.

Emphasize to the volunteers or new staff to ask and opening accept feedback from the
seasoned City Election officials

None

End of night procedures and reports. This was my first election as a Town Clerk. | am very
excited about the next election now that | have an idea what to expect. Thank you!!

Electioneering clothing

I am ok

Ballot reconciliation

none

Nothing specific. The support of SOS and AG with ongoing Zoom sessions is very helpful!

Getting more people to volunteer to work. How to manage longer lines with more limited space.
We don't have room to have more than 4 check-in stations, but it will cause massive loans.
How can we arrange a set-up that will allow for more stations and shorter lines?

not sure

safe health procedures
None

None known

Ballot clerks could use more training.
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185 Ballot clerk training 9/11/2020 2:13 PM

186 will review absentee pre-processing 9/11/2020 2:12 PM
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