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OFFICE OF STRATEGIC INITIATIVES
107 Pleasant Street, Johnson Hall
Concord, NH 03301-3834
. Telephone: (603) 271-2155

STATE OF NEW HAMPSHIRE, ., .00 oo 6@

DIVISION OF PLANNING

CHRISTOPHER T. SUNUNU . | ) DIVISION OF ENERGY
GOVERNOR Fax: (603) 271-2615 www.nh.gov/osi
November 30, 2020

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Office of Strategic Initiatives (OSI) to enter into a SOLE SOURCE contract with Tri-County
Community Action Program, Inc. (VC #177195), Berlin, NH, in the amount of $117,140.00 to supplement the
Agency’s Weatherization Assistance Program (WAP), effective January 1, 2021, through December 31, 2021,
upon approval of Governor and Executive Council. 100% Federal Funds. (LIHEAP-US DHHS)

Funding is available in the following account, contingent upon the availability and continued appropriation of
funds in the operating budget, as follows:

Office of Strategic Initiatives, Fuel Assistance FY202i

01-02-02-024010-77050000-074-500587

Grants for Pub Assist & Relief $117,140.00
EXPLANATION

This contract is SOLE SOURCE because of the US Department of Energy’s (US DOE) grant guidance

(10 CFR 440.15) giving Community Action Agencies preferred status for the Weatherization Assistance Program
due to their non-profit status, their role providing a range of services to clients eligible for WAP, and their
historical performance delivering the weatherization program.

OSl is responsible for administering New Hampshire’s statewide Weatherization Assistance Program (WAP).

The objective of the program is to reduce energy consumption and the impact of energy costs in low-income

households, Priority is given to the elderly, disabled, households with children, and households with high-energy
_ usage. The funding in this contract will supplement WAP work.

The Low Income Home Energy Assistance Program (LIHEAP-US DHHS) funding in this contract will allow the
Community Action Agency (CAA) to effectively and efficiently increase the number of homes receiving heating
system improvements and/or full weatherization services in the program year which begins on January 1, 2021.
OS! estimates that approximately eighteen (18) additional homes will be assisted in the CAA’s service area as a
result of the supplemental funding.

In the event Federal Funds are no longer available, General Funds will not be requested to support this contract.

bmitted,

.

spectfull

ed Chicoine

I
P‘rector
Lo 4

TDD Access: Relay NH 1-800-735-2964

G&C 12/16/2020



FORM NUMBER P-37 (version 12/11/2019)

Notice: This agreement and all of its attachments shall become public upon submission to Governor and
Executive Council for approval. Any information that is private, confidential or proprietary must
be clearly identified to the agency and agreed to in writing prior to signing the contract.

AGREEMENT
The State of New Hampshire and the Contractor hereby mutually agree as follows:
GENERAL PROVISIONS
1. IDENTIFICATION.
1.1 State Agency Name 1.2 State Agency Address
Office of Strategic Initiatives 107 Pleasant Street, Johnson Hall
Concord, New Hampshire 03301
1.3 Contractor Name 1.4 Contractor Address
Tri-County Community Action Program, Inc. 60 Exchange Street, Berlin, NH 03570
1.5 Contractor Phone 1.6 Account Number 1.7 Completion Date 1.8 Price Limitation
Number 01-02-02-024010-77050000- | December 31, 2021 $117,140.00
(603) 752-7001 500587 02BWP21
1.9 Contracting Officer for State Agency 1.10 State Agency Telephone Number
Kirk Stone, Weatherization Program Manager (603) 271-2155
1.11 Contractor Slgnawe 1.12 Name and Title of Contractor Signatory
Jeanne Robillard, Chief Executive Officer
pate: 111390
113 Statc gnntm'e 1.14 Name and Title of State Agency Sigmtory
-~
" o
/4] Jare:ﬂ .come Dw‘cdou‘

1.15 Approval by the N.H. Department of Administration, Division of Personnel (if applicable)

By: Director, On:

1.16 Approval by the Attorney General (Form, Substance and Execution) (if apglicable

-

o LA 2 o ||[25)2020

1.17 Zpproval by the Governor and Executive Council (if applicable)

Gé&C Ttemn numbet: G&C Meeting Date:
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2. SERVICES TO BE PERFORMED. The State of New
Hampshire, acting through the agency identified in block 1.1
(“State™), engages contractor identified in block 1.3
(“Contractor”) to perform, and the Contractor shall perform, the
work or sale of goods, or both, identified and more particularly
described in the attached EXHIBIT B which is incorporated
herein by reference (“Services™).

3. EFFECTIVE DATE/COMPLETION OF SERVICES.
3.1 Notwithstanding any provision of this Agreement to the
contrary, and subject to the approval of the Governor and
Executive Council of the State of New Hampshire, if applicable,
this Agreement, and all oblipations of the parties hereunder, shall
become effective on the date the Governor and Executive
Council epprove this Agreement as indicated in block 1.17,
unless no such approval is required, in which case the Agreement
shall become effective on the date the Agreement is signed by
the State Agency as shown in block 1.13 (“Effective Date™).

3.2 If the Contractor commences the Services prior to the
Effective Date, all Services performed by the Contractor prior to
the Effective Date shall be performed at the sole risk of the
Coatractor, and in the event that this Agreement does not become
cffcctive, the State shall have no liability to the Contractor,
including without limitation, any obligation to pay the
Contractor for any costs incurred or Services performed.
Contractor must complete all Services by the Completion Date
specified in block 1.7.

. 4. CONDITIONAL NATURE OF AGREEMENT.
Notwithstanding any provision of this Agreement to the
contrary, all obligations of the State hereunder, including,
without limitation, the continuance of payments hereunder, are
contingent upon the availability and continued appropriation of
funds affected by any state or federal legislative or executive
action that reduces, climinaies or otherwise modiftes the
appropriation or availability of funding for this Agreement and
the Scope for Services provided in EXHIBIT B, in whole or in
part. In no cvent shall the State be liable for any payments
hereunder in excess of such available appropriated funds. In the
cvent of a reduction or termination of appropriated funds, the
Statc shall have the right to withhold payment until such funds
become available, if ever, and shall have the right to reduce or
ierminate the Services under this Agreement immediately upon
giving the Contractor notice of such reduction or termination,
The State shall not be required to transfer funds from any other
account gr source o the Accouni identified in block 1.6 in the
event funds in that Account are reduced or unavailable.

5. CONTRACT PRICE/PRICE LIMITATION/
PAYMENT.

5.1 The contract price, method of payment, and terms of payment
are identified and more particularly described in EXHIBIT C
which is incorporated herein by reference.

5.2 The payment by the State of the contract price shall be the
only and the complete reimbursement to the Contractor for all
expenses, of whatever nature incurred by the Contractor in the
performance hereof, and shall be the only and the complete
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compensation to the Contractor for the Services. The State shall
have no liability to the Contractor other than the contract price.
5.3 The State reserves the right to offset from any smounts
otherwise payable to the Contractor under this Agreement those
liquidated amounts required cr permitted by N.H. RSA 80:7
through RSA 80:7-c or any other provision of law.

5.4 Notwithstanding any provision in this Agreement to the
contrary, and notwithstanding unexpected circumstances, in no’
event shall the total of all payments authorized, or actually made
hereunder, exceed the Price Limitation set forth in block 1.8.

6. COMPLIANCE BY CONTRACTOR WITH LAWS
AND REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY.

6.1 In connection with thc performance of the Services, the
Contractor shall comply with all applicable statutes, laws,
regulations, and orders of federal, state, county or municipal
authorities which impose any obligation or duty upon the
Contractor, including, but not limited to, civil rights and equal
employment opportunity laws. In addition, if this Agreement is
funded in any part by monies of the United States, the Contractor
shall comply with all federal executive orders, rules, regulations
and statutes, and with any rules, regulations and guidelines as the
State or the United States issue to implement these regulations.
The Contractor shall also comply with all applicable intellectual

- property laws.

6.2 During the term of this Agreement, the Contractor shall not
discriminate against employees or applicants for employment
because of race, color, religion, creed, age, sex, handicap, sexual
orientation, or national origin and will take affirmative action to
prevent such discrimination.

6.3. The Contractor agrees to permil the State or United States
access to any of the Contractor's books, records and accounts for
the purpose of ascertaining compliance with all rules, regulations
and orders, and the covenants, terms and conditions of this

Agreement. -

7. PERSONNEL.

7.1 The Contractor shall st its own expense provids all personnel
necessary to perform the Services. The Contractor warrants that
all personnel engaged in the Services shall be qualified to
perform the Services, and shall be properly licensed and
otherwise authorized to do so under all applicable laws.

7.2 Unless otherwise anthorized in writing, during the term of
this Agreement, and for a period of six (6) months afler the
Completion Date in block 1.7, the Contractor shall not hire, and
shall not permit any subcontractor or other person, firm or
corporation with whom it is engaged in a combined effort to
perform the Services to hire, any person who is a State employee
or official, who is materially involved in the procurement,
administration or performance of this Agreement. This
provision shall survive termination of this Agreement.

7.3 The Contracting Officer specified in block 1.9, or his or her
successor, shall be the State’s representative. [n the event of any
dispute concerning the interpretation of this Agreement, the
Contracting Officer’s decision shall be final for the State.
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8. EVENT OF DEFAULT/REMEDIES.

8.1 Any one or more of the following acts or omissions of the
Contractor shall constitute an event of default hereunder (“Event
of Default™):

8.1.1 failure to perform the Services satisfactorily or on
schedule,

8.1.2 failure to submit any report required hereunder; and/or

8.1.3 failure to perform any other covenant, term or condition of

this Agreement.

8.2 Upon the occurrence of any Event of Default, the State may
take any one, or more, or all, of the following actions:

8.2.1 give the Contractor a written notice specifying the Event of
Default and requiring it to be remedied within, in the absence of
a greater or lesser specification of time, thirty (30) days from the
date of the notice; and if the Event of Default is not timely cured,
terminate this Agreement, effective two (2) days after giving the
Contractor notice of termination;

8.2.2 give the Contractor a written notice specifying the Event of
Default and suspending ail payments to be made under this
Agreement and ordering that the portion of the contract price
which would otherwise accrue to the Contractor during the
period from the date of such notice until such time as the State
determines that the Contractor has cured the Event of Default
shall never be paid to the Contractor;

8.2.3 give the Contractor a written notice specifying the Event of
Default and set off against any other obligations the State may
owe to the Contractor any damages the State suffers by reason of
any Event of Default; and/or

8.2.4 give the Contractor a written notice specifying the Event of
Default, treat the Agreement as breached, terminate the
Agreement and pursue any of its remedies at law or in equity, or
both.

8.3. No failure by the State to enforce any provisions hereof after
any Event of Default shall be deemed a waiver of its rights with
regard to that Event of Default, or any subsequent Event of
Default. No express failure to enforce any Event of Default shall
be deemed a waiver of the right of the State to enforce each and
all of the provisions hereof upon any further or other Event of
Default on the part of the Contractor.

9. TERMINATION.

9.1 Notwithstanding paragraph 8, the State may, at its sole
discretion, terminate the Agreement for any reason, in whole or
in part, by thirty (30) days written notice to the Contractor that
the State is exercising its option to terminate the Agreement.
9.2 In the event of an early termination of this Agreement for
any reason other than the completion of the Services, the
Contractor shall, at the Stste's discretion, deliver to the
Contracting Officer, not later than fifleen (15} days after the date
of termination, a report (“Termination Report™) describing in
detail all Services performed, and the contract price earned, to
and including the date of termingtion. The form, subject matter,
content, and number of copies of the Termination Report shall
be identical to thosc of any Final Report described in the attached
EXHIBIT B. In addition, at the State's discretion, the Contractor
shall, within 15 days of notice of carly termination, develop and

Page 3 of 4

submit to the Statc a Transition Plan for services under the

Agreement.

10. DATA/ACCESS/CONFIDENTIALITY/
PRESERVATION.

10.1 As used in this Agreement, the word “data” shall mean all
information and things developed or obtained during the
performance of, ar acquired or developed by reason of, this
Agreement, including, but not limited to, all studies, reports,
files, formulae, surveys, maps, charts, sound recordings, video
recordings, pictorial reproductions, drawings, analyses, graphic
representations, computer programs, computer printouts, notes,
letters, memoranda, papers, and documents, all whether
finished or unfinished.

10.2 All data and any property which has been received from
the Siate or purchased with funds provided for that purpose
under this Agreement, shall be the property of the State, and
shall be returned to the State upon demand or upon termination
of this Agreement for any reason,

10.3 Confidentiality of data shall be governed by N.H. RSA
chapter 91-A or other existing law. Disclosure of data requires
prior written approval of the State.

11. CONTRACTOR’S RELATION TO THE STATE. Inthe
performance of this Agreement the Contractor is in all respects
an independent contractor, and is neither an agent nor an
employee of the State. Neither the Contractor nor any of its
officers, employees, agents or members shall have authority to
bind the State or receive any benefits, workers® compensation or
other emoluments provided by the State to its employees.

12. ASSIGNMENT/DELEGATION/SUBCONTRACTS,
12.1 The Contractor shall not assign, or otherwise transfer any
interest in this Agreement without the prior written notice, which
shall be provided to the State at least fifteen (15) days prior to
the assignment, and a written consent of the State. For purposes
of this paragraph, a Change of Control shall constitute
assignment. “Change of Control” means (a) merger,
consolidation, or a transaction or series of related transactions in
which a third party, together with its affiliates, becomes the
direct or indirect owner of fifty percent (50%) or more of the
voting shares or similer equity interests, or combined voting
power of the Contractor, or (b) the sale of all or substantially all
of the assets of the Contractor.

122 None of the Services shall be subcontracted by the
Contfractor without prior written notice and consent of the State.
The State is entitled to copies of all subcontracts and assignment
agreements and shall not be bound by any provisions contained
in a subcontract or an assignment agreement to which it is not a

party.

13. INDEMNIFICATION. Unless otherwise exempted by law,
the Contractor shall indemnify and hold harmless the State, its
officers and employees, from and against any and all claims,
liabilities and costs for any personal injury or property damages,
patent or copyright infringement, or other claims asserted against
the State, its officers or employees, which arise out of (or which
may be claimed to arise out of) the acts or omission of the
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Contractor, or subcontractors, including but not limited to the
negligence, reckless or intentional conduct. The State shall not
be linble for any costs incurred by the Contractor arising under
this paragraph 13. Notwithstanding the foregoing, nothing herein
contained shall be deemed 1o constitute a waiver of the sovereign
immunity of the State, which immunity is hereby reserved 1o the
State. This covenant in paragraph 13 shall smmvive the
termination of this Agreement. '

14. INSURANCE. .
14.1 The Contractor shall, at its sole expense, obtain and
continuously mmaintain in force, and shall require any

subcontractor or assignee to obtain and maintrin in force, the

following insurance:

14.1.1 commercial general liability insurance against all claims
of bodily injury, death or property damage, in amounts of not
less than $1,000,000 per occurrence and $2,000,000 aggregate
or excess; and

14.1.2 special cause of loss coverage form covering all property
subject to subparagraph 10.2 herein, in an amount not less than
80% of the whole replacement value of the property.

14.2 The policies described in subparagraph 14.1 herein shall be
on policy forms and endorsements approved for use in the State
of New Hampshire by the N.H. Department of Insurance, and
issucd by msurers licensed in the State of New Hampshire.

14.3 The Contractor shall furnish to the Contracting Officer
identified in block 1.9, or his or her successor, a certificate(s) of
insurance for all insurance rcquired under this Agreement.
Contractor shall also furnish to the Contracting Officer identified
in block 1.9, or his or her successor, certificate(s) of insurance
for all renewal(s) of insurance required under this Agreement no
{ater than ten (10) days prior 1o the expiration date of each
insurance policy. The certificate(s) of insurance and any
rencwals thereof shall be attached and are incorporated herein by
reference.

15. WORKERS' COMPENSATION.

15.1 By signing this agreement, the Contractor agrees, certifies
and warrants that the Contractor is in compliance with or exempt
from, the requirements of N.H. RSA chapter 281-A (“Workers’
Compensation”).

15.2 To the extent the Contractor is subject to the requirements
of NH. RSA chapter 281-A, Contractor shall maintain, and
require any subcontractor or assignec to secure end maintain,
_payment of Workers” Compensation in connection with
activities which the person proposes to uadertake pursuant to this
Agreement. The Contractor shall furnish the Contracting Officer
identificd in block 1.9, or his or her successor, proof of Workers®
Compensation in the manner described in N.H. RSA chapter
281-A and any applicable rencwel(s) thereof, which shall be
attached and are incorporated herein by reference. The State
shall not be responsible for payment of any Workers’
Compensation premiums or for any other claim or benefit for
Contractor, or any subcontractor or employee of Contractor,

16. NOTICE. Any notice by a party hereto to.the other party
shall be deemed 1o have been duly delivered or given at the time
of mailing by certified mail, postage prepaid, in a United States
Post Office addressed 10 the parties at the addresses given in
blocks 1.2 and 1.4, herein.

17. AMENDMENT. This Agreement may be amended, waived
or discharged only by an instrument in writing signed by the
parties hereto and only afier approval of such amendment,
waiver or discharge by the Governor and Executive Council of
the State of New Hampshire unless no such approval is required
under the circumstances pursuant to State law, rule or policy.

13. CHOICE OF LAW AND FORUM. This Agreement shall
be governcd, interpreted and construed in accordance with the’
laws of the State of New Hampshire, and is binding upon and
inures to the benefit of the parties and their respective successors
and assigns. The wording used in this Agreement is the wording
chosen by the parties to express their mutual intent, and no rule
of construction shall be applied against or in favor of any party.
Any actions arising out of this Agreement shall be brought and
mainteined in New Hampshire Superior Court which shall have
exclusive jurisdiction thercof,

19, CONFLICTING TERMS. In the event of a conflict
between the terms of thig P-37 form (as modified in EXHIBIT
A) and/or attachments and amendment thereof, the terms of the
P-37 (as modified in EXHIBIT A) shall control.

20. THIRD PARTIES. The parties hereto do not intend to
benefit any third parties and this Agreement shall not be
construed to confer any such benefit,

21. HEADINGS. The headings throughout the Agreement are
for reference purposes only, and the words contained therein
shall in no way be held to explain, modify, amplify or sid in the
interpretation, construction or meaning of the provisions of this
Agreement.

22. SPECIAL PROVISIONS. Additional or modifying
provisions set forth in the attached EXHIBIT A are incorporated
herein by reference.

23. SEVERABILITY. Inthe event any of the provisions of this
Agreement are held by a court of competent jurisdiction to be
contrary to any state or federal law, the remaining provisions of
this Agreement will remain in full force and effect.

24, ENTIRE AGREEMENT. This Agreement, which may be
exccuted in 8 number of counterparts, each of which shall be
deemed an original, constitutes the entirc agreement and
understanding between the parties, and supersedes all prior
agreements and understandings with respect to the subject matter

which might arise under applicable State of New Hampshire hereof.
Workers' Compensation laws in  connection with the
performance of the Services under this Agreement.
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1.

NEW HAMPSHIRE OFFICE OF STRATEGIC INITIATIVES

EXHIBIT A

SPECIAL PROVISIONS

2 CFR 200, as amended, (Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards), 10 CFR 440 dated February 1, 2002 (Weatherization Assistance
Program), the New Hampshire Weatherization Assistance Program (NHW AP) State Plan, NHWAP
Policies and Procedures Manual (P&PM), and NHW AP Field Guide are all considered part of this
contract by inclusion and shall be legally binding and enforceable documents under this contract.
The Office of Strategic Initiatives (OSI) reserves the right 10 use any legal remedy at its disposal
including, but pot limited to, disallowance of costs, withholding of funds, suspension of agency
personnel, disbarment of agency personnel, disbarment of agencies and/or subcontractors from
present or future contracts, and such other legal remedies as determined to be appropriate by the New
Hampshire Department of Justice in the enforcement of rules and regulations pertaining to the

Weatherization Program.

An audit shal! be made at the end of the Contractor’s fiscal year
Subpart F - Audit Requirements. This audit report shall include

in accordance with 2 CFR 200,
a schedule of revenues and

expenditures by contract or grant number of all expenditures during the Contractor’s fiscal year. The

Contractor shall utilize a competitive bidding process to choose
every four years.

a qualified financial auditor at lcast

The audit report shall include a schedule of the prior year's questioned costs along with a response
regarding the current status of the prior year's questioned costs. Copies of all management letters
written as a result of the audit along with the audit report shall be forwarded to OSI within one month
of the time of receipt by the Contractor accompanied by an action, if applicable, for each finding or

questioned cost.

The following paragraph shall be added to paragraph 9 of the general provisions:

“9.3 All negotiated contracts {except those of $5,000 or less) awarded by OSI to the Contractor shall
allow OS], DOE, Health and Human Services, the Comptroller General of the United States, or any

duly authorized representatives access to any books, documents

, papers, and records of the

Subgrantee or their subcontractors, which are directly pertinent to this contract for the purpose of

making audits, examinations, excerpts, and transcriptions.”

The costs charged under this contract shall be determined as allowable under the cost principles

detailed in 2 CFR 200 Subpart E - Cost Principals.

Program and financial records pertaining to this contract shall be retained by OSI and the Contractor
for 3 (three) years from the date of submission of the final expenditure report or, for awards that are
renewed quarterly or annually, from the date of the submission of the quarterly or annual financial
report, as stated in 2 CFR 200.333 — Retention Requirements for Records.

CLOSE OUT OF CONTRACT. All final required reports and reimbursement requests shall
be submitted to the State within forty-five (45) days of the completion date (Agreement

Block 1.7).

Exhibit A
Page } of 2
Initials Date
Award #G-2002NHLIEA, CFDA #93.558

0




7. The following paragraphs shall be added to the general provisions:

“25. RESTRICTION ON ADDITIONAL FUNDING. It is understood and agreed between the parties
that no portion of the “Grant” funds may be used for the purpose of obtaining additional fedcral funds
under any other law of the United States, except if authorized under that law.”

“26. ASSURANCES/CERTIFICATIONS. The following are attached and signed: Certification
Regarding Drug-Free Workplace Requirements; Certification Regarding Lobbying; Certification
Regarding Debarment, Suspension and Other Responsibility Matters; Certification Regarding the
Americans With Disabilities Act Compliance; Certification Regarding Environmental Tobacco
Smoke; Assurance of Compliance Nondiscrimination in Federally Assisted Programs; and
Certification Regarding the Federal Funding Accountability and Transparency Compliance.”

“27. COPELAND ANTI-KICKBACK ACT. All contracts and subgrants in excess of $2,000.00 for
construction or repair shall include a provision for compliance with Copeland “Anti-Kickback™ Act
(18 USC 874) as supplemented in Department of Labor Regulations (29 CFR, Part 3). This Act
provides that each contractor, subcontract or subgrantee shall be prohibited from inducing, by any
means, any person employed in the construction, completion or repair of public work, to give up any
part of the compensation to which he is otherwise entitled. The subgrantee should report all
suspected violations to OSL”

“28. PROCUREMENT. Subgrantee shall comply with all provisions of 2 CFR 200 Subpart D — Post
Federal Award Requirements — Procurement Standards with special emphasis on financial
procurement (2 CFR 200 Subpart F — Audit Requirements) and property management (2 CFR 200
Subpart D — Post Federal Award Requirements — Property Standards.)”

o Exhibit A
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NEW HAMPSHIRE OFFICE OF STRATEGIC INITIATIVES
EXHIBIT B
SCOPE OF SERVICES

1. Tri-County Community Action Program, Inc., hereinafter “the Contractor,” agrees to utilize the
Building Weatherization Program (BWP) funds, which are the subject of this contract and which have
their origin in the federal Low Income Home Energy Assistance Program (LIHEAP), to provide eligible
clients with weatherization services, including heating system repair and replacement services, which
meet the requirements and standards for LIHEAP weathcrization work as modificd and approved in the
FY21 New Hampshire LIHEAP State Plan. In addition, all work completed using BWP funds will be in
accordance with the fiscal requirements of regulations set forth in 2 CFR 200 as amended, and will be
guided and implemented as directed by the Office of Strategic Initiatives {OSI) in this contract and,
from tirae to time, in BWP Subgrantee Notices or other communications. The Contractor agrees to
revise BWP practices and procedures to incorporate instructions from OSL

Contractor agrees to incorporate changes to the NH Building Weatherization Program as prescribed by
0S! to improve program delivery. Contractor further agrees to perform all weatherization services in a
manner that will successfully interact with utility administered energy efficiency programs for low
income houscholds in order to provide the best collaborative services for those households.

2. This BWP contract period, to be known as “BWP21,” will commence on January 1, 2021, and will have
a completion date of December 31, 2021, subject to the approval of the Governor and Executive
Council.

3. BWP funds, which are the subject of this contract, shall not be expended for heaith and safety purposes.
However, in projects where BWP money is used without any federal Weatherization Assistance
Program (WAP) money involved - in other words, where there is no money for the installation of health
and safety measures — then that BWP project may include the cost of incidental repair measures (see the
NH Policies and Procedures Manual) if, by so doing, the cumulative SIR for the entire project is not
brought down to below 1.

4. No portion of the BWP funding in this contract is set aside for training and technical assistance
(T&TA). However, Contractor may choose to expend some or all of the designated administrative
funds on T&TA activitics. Appropriate back-up and justification for the use of those funds will be
required by OSI prior to reimbursement.

5. During the contract period, the Contractor agrees to complete weatherization services on the number of
units that is the result of dividing the Contractor’s PY21 BWP allocation by $6,500. OSI understands
that the actual number of BWP completions will likely differ from that number due to the

. unpredictability of heating system costs, etc., but OSI expects to see monthly BWP payment requests
from the Contractor in order to monitor BWP spending progress. Unit completions will be done to the
standards and expectations presented in LIHEAP weatherization guidance, this contract, and the NH
WAP Policies and Procedures Manual, 2019 edition, section on BWP management.

a. The number of dwelling units and the amount of funds to be expended shall conform to the
provisions of this contract. OSI reserves the right to review progress under this contract at any
time and may utilize information from such reviews to alter dwelling unit goals and funds to be
expended.

Exhibit B
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10.

11.

b. All funds provided to the Contractor under this agreement must be expended by December 31 .
2021. '

Effective April 1, 2015, all work performed under the federal Weatherization Assistance Program
(WAP) in New Hampshire must meet the minimum specifications defined in the US Department of
Energy’s Quality Work Plan (QWP) and the associated Standard Work Specifications (SWS). While
BWP work is to be managed mostly under DOE rules, and is therefore not subject to all of the same
specifications and requirements as WAP work, Contractor will manage BWP work in a manner which
provides clients with weatherization outcomes similar to those achieved under WAP guidance whenever
possible. The occasions when WAP rules must apply to BWP work are set out in this document
{Exhibit B).

Client eligibility for BWP-funded weatherization work should generally be the same as for WAP-
funded weatherization work: client income is to be no greater than 200% of the federal poverty
guidelines (FPG). However, because the LIHEAP cligibility income ceiling is higher than the WAP
ceiling (LIHEAP funds may be expended on clients with incomes at or below 60% of New Hampshire’s
median income, which, in 2020, is an amount higher than 200% FPG}, Contractor may utilize BWP
funds with clients who meet the LIHEAP income guidelines. If the project is to be in any part funded
using WAP funds, however, then the client’s income must be no greater than 200% FPG.

BWP money may be “leveraged” (used in combination) with any other weatherization funding source.
If WAP/DOE moncy is used in a dwelling weatherization project, that project must be completed to
WAP standards and be approved as “WAP complete, ready for reimbursement” by a certified Quality
Control Inspector.

BWP money may be used for cither full dwelling weatherization upgrades or for heating system
improvements alone. Contractor is obligated under this contract to expend at least 50% of the
contracted BWP amount on heating system repairs and/or replacements.
a. The PY21 BWP package of forms (sce item 12b, below) for reporting BWP expenditures will
include columns to make clear whenever BWP money was used:
i. for restoration of healing services (repair or replacement of inoperable heating
equipment),
ii. for prevention of heating system service loss (repair or replacement to avoid
approaching failure), or
iii. for supplementing or fully supporting a whole house weathenzation project, with space
to report when heating system work paid for with BWP funds is part of that whole
house upgrade.

The maximum amount of BWP money to be spent on any one dwelling project is $8,000. If the BWP
budget for any one project must exceed that amount, a waiver must be received from OSI. OSI will
review all waiver requests promptly and will provide approval when possible. However, applying the
expenditure guidelines in the FY21 NH LIHEAP State Plan, OS] will not approve total BWP
expenditurcs on any onc dwelling weatherization project that exceed $12,000. This total is cumulative,
summing the BWP expenditures made during all visits to that dwelling.

BWP production includes:

a. Weatherization upgrades which are commensurate with a work plan developed from a thorough
dwelling energy audit and a TREAT model prepared by a qualified (BPI-certified) Building

Exhibit B
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Analyst or Energy Auditor or Quality Control Inspector who has developed the work plan (the
energy conservation measures — ECMs — to be installed) using either the “benefit/cost ratio™
(B/C) methodology as defined by the utilitics’ Home Energy Assistance (HEA) program or the
“savings to investment ratio” (SIR) methodology as defined by the US DOE for use in WAP.
The SIR methodology must be used when the project will include at least one ECM which is to
be paid for with WAP funds.
Final inspections which determine: 7
i. whether the project’s work plan was appropriate and complete, taking into account the
methodology — B/C or SIR — used by the energy auditor to select the ECMs to be
installed, the pre-weatherization condition of the building, etc.

ii. whether that approprate work plan was fully and effectively implemented in the
dwelling, providing the client with a comprehensive cnergy-saving weatherization
outcome.

In projects where BWP money is used alongside WAP money in the same dwelling, that project
must be completed using the WAP rules and standards, including the installation of only those
measures which individually achieve an SIR equal to or greater than 1, the use of a certified
Quality Control Inspector to perform the final inspection, etc.
In projects where no WAP money is involved, the final BWP inspection may be performed by a
person holding a current BPI certification in at lcast one of the following areas: Building
Analyst, Energy Auditor, or Quality Control Inspector.
Because BWP money is not WAP money, BWP money may be used in weatherization upgrades
to dwellings which have received WAP-funded or BWP-funded upgrades since September of
1994 by presenting & waiver request to OSI. However:

i. re-weatherization should be done sparingly, remembering that there are thousands of

potential clients who have received no weatherization services at all;

ii. care should be taken, as always, to avoid even the appearance of favoritism;

ili. WAP money cannot be part of the leveraging done on re-weatherized dwellings which
received the benefit of at least some WAP dollars in the first round of wealherization
work done;

iv. all BWP-funded second visits to previously weatherized dwellings, whether that
weatherization work was done with WAP or BWP or HEA funds, must be preceded by
receipt of an approved waiver from OSL

12. The tracking of BWP jobs will include:

8.

Contractor preparation and maintenance of a client file on every BWP job. Contractor will
utilize a filing protocol which allows recovery of the file when checking future jobs against
previous weathenization work performed at that address, etc., even if no WAP money was used.
Future CAP agency WAP Directors need to be able to check on weatherization work completed
in dwellings, even when WAP money was not invoived.

The use of a separate BWP reimbursement request package/spreadsheet supplied by OSI. All
Jjobs with any BWP money invested must be submitted for reimbursement on the BWP set of
forms. If a particular job also includes the use of any WAP money, then that job will have to be
submitted for WAP reimbursement as well, using the WAP reimbursement request forms
already in use. Therefore, if a single weatherization job uses funds from two different
weatherization funding sources managed by OS], that job must be submitted to OSI twice in
order for it to be reimbursed for the correct amount from each source.

13. This agreement consists of the following documents: a completed P-37 form, and Exhibits A, B, C, D,
E,F,G, H, ], and J. All exhibits are incorporated herein by reference as if fully set forth herein.
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NEW HAMPSHIRE OFFICE OF STRATEGIC INITIATIVES
EXHIBIT C

PAYMENT TERMS

In consideration of the satisfactory performancc of the services set forth in Exhibit B, the State agrees to
pay the Contractor, Tri-County Community Action Program, Inc., up to the total sum of:

$117,140 (which hereinafter is referred to as the “Contracted Amount™), of which
$ 5857 is the maximum to be spent on BWP related administrative costs,
$111,283 (the balance) to be spent on weatherization activities (Program Activity).

Drawdowns from the total contracted amount will be paid to the Contractor only after written
documentation of cash need is submitted to OSL. Disbursement of the contracted amount shall be made
in accordance with the procedures established by the State and 2 CFR 200.305(b) on an advance basis;
limited to minimum amounts needed; and be timed to be in accordance with the actual, immediate cash
requirements of the Contractor in carrying out the purpose of the program. The Contractor must make
timely payments to (sub)contractors in accordance with the contract provisions. Contractor shall submit a
payment request to OSI for each month of the contract period using the forms to be provided by OSI for
that purpose. Payment requests from Contractor shall be received at OSI no later than the 15™ day of each
month or the first business day following the 15% day.

Administrative costs are provided in order to support a specified number of unit completions at minimal
standards. Administrative funds may be pro-rated by OSI if production unit completions do not meet
expected production goals.

OSI will also be allowed, as & function of its administrative oversight, to modify contracted budget
amounts as necessary to ensure the efficient and effective operation of the contract as long as these
modified expenditures do not exceed the total “Contracted Amount” as specified above.

All obligations of the State, including the continuance of any payments, are contingent upon the
availability and continued appropriation of funds for the services to be provided.

Exhibit C
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NEW HAMPSHIRE OFFICE OF STRATEGIC INITIATIVES

STANDARD EXHIBIT D

The Contractor identified in Section 1.3 of the General Provisions agrees to comply with the provisions of
Sections 5151-5160 of the Drug-Free Workplace Act of 1988 (Pub. L. 100-690, Title V, Subtitle D; 41 U.S.C.
701 et seq.), and further agrees to have the Contractor’s representative, as identified in Sections 1.11 and 1.12 of
the General Provisions execute the following Certification:

CERTIFICATION REGARDING DRUG-FREE WORKPLACE REQUIREMENTS
ALTERNATIVE I - FOR GRANTEES OTHER THAN INDIVIDUALS

US DEPARTMENT OF HEALTH AND HUMAN SERVICES
US DEPARTMENT OF ENERGY
US DEPARTMENT OF HOMELAND SECURITY

This certification is required by the regulations implementing Sections 5151-5160 of the Drug-Free Workplace
Act of 1988 (Pub. L. 100-690, Title V, Subtitle D; 41 U.S.C. 701 et seq.). The January 31, 1989, regulations
were amended and published as Part II of the May 25, 1990, Federal Register (pages 21681-21691), and require
certification by grantees (and by inference, sub-grantees and sub-contractors), prior to award, that they will
maintain a drug-free workplace. Section 3017.630{c) of the regulation provides that a grantee (and by inference,
sub-grantees and sub-contractors) that is a State may elect to make one certification to the Department in each
federal fiscal year in lieu of certificates for each grant during the federal fiscal year covered by the certification.
The certificate set out below is a material representation of fact upon which reliance is placed when the agency
awards the grant. False certification or violation of the certification shall be grounds for suspension of payments,
suspension or termination of grants, or government wide suspension or debarment. Contractors using this form
should send it to:

Director, New Hampshire Office of Strategic Initiatives

107 Pleasant Street, Johnson Hall, Concord, NH 03301

(A) The grantee certifies that it will or will continue to provide a drug-free workplace by:

(a) Publishing a statement notifying employees that the unlawful manufacture, distribution,
dispensing, possession or use of a controlled substance is prohibited in the grantee’s workplace
and specifying the actions that will be taken against employees for violation of such prohibition;

®) Establishing an ongoing drug-free awareness program to inform employees about—

(1) The dangers of drug abuse in the workplace;

) The grantee’s policy of maintaining a drug-free workplace;

(3) Any available drug counseling, rehabilitation, and employee assistance programs; and

4 The penalties that may be imposcd upon employees for drug abuse violations occurring
in the workplace;

(c) Making it a requirement that each employee to be engaged in the performance of the grant be
given a copy of the statement required by paragraph (s);

(d) Notifying the employee in the statement required by paragraph (a) that, as a condition of
employment under the grant, the employce will—

(1) , Abide by the terms of the statement; and
(2) Notify the employer in writing of his or her conviction for a violation of a criminal drug
statute occurring in the workplace no later than five calendar days after such conviction;

Exhibits D thru H
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CERTIFICATION REGARDING DRUG-FREE WORKPLACE REQUIREMENTS
ALTERNATIVE I - FOR GRANTEES OTHER THAN INDIVIDUALS, cont’d

US DEPARTMENT OF HEALTH AND HUMAN SERVICES
US DEPARTMENT OF ENERGY
US DEPARTMENT OF HOMELAND SECURITY

() Notifying the agency in writing, within ten calendar days after receiving notice under
subparagraph (d)(2) from an employee or otherwise receiving actual notice of such conviction.
Employers of convicted employees must provide notice, including position title, to every grant
officer on whese grant activity the convicted employee was working, unless the Federal agency
has designated a central point for the receipt of such notices. Notice shall include the
identification number(s) of cach affected grant;

H Taking one of the following actions, within 30 calendar days of receiving notice under
subparagraph (d)(2), with respect to any employee who is so convicted:

(1 Taking appropriate personnel action against such an cmployee, up to and including
termination, consistent with the requirements of the Rehabilitation Act of 1973, as
amended; or

(2) Requiring such employee to participate sausfactonly in a drug abuse assistance or
rchabilitation program approved for such purposes by & Federal, State, or local health,
law enforcement, or other appropriate agency;

® Making a good faith effort to continue to maintain a drug-free workplace thmugh implementation
of paragraphs (a), (b), (c), (d), (¢), and (f).

(B)  The grantee may insert in the space provided below the site(s) for the performance of work done in
connection with the specific grant.

Place of Performance (strect address, city, county, State, zip code) (list each location)

30 Exchange Street
Berlin, NH 03570

Check [ ]if there are workplaces on file that are not identified here.

Tri-County Community Action Program, Inc. January 1, 2021, to December 31, 2021
Contractor Name Period Covered by this Certification

Jeanne Robillard, Chief Executive Officer
Name and Title of Authorizeq Contragtor Representative

Vi //;;Lc;ga@_

Wctor Representative Signature i Date
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NEW HAMPSHIRE OFFICE OF STRATEGIC INITIATTVES

STANDARD EXHIBIT E

The Contractor identified in Section 1.3 of the General Provisions agrees to comply with the provisions of
Section 319 of Public Law 101-121, Government wide Guidance for New Restrictions on Lobbying, and 31
U.5.C. 1352, and further agrees to have the Contractor’s representative, as identified in Sections 1.11 and 1.12 of
the General Provisions execute the following Certification:

CERTIFICATION REGARDING LOBBYING

US DEPARTMENT OF HEALTH AND HUMAN SERVICES
US DEPARTMENT OF ENERGY
US DEPARTMENT OF HOMELAND SECURITY

Programs (indicate applicable program covered):
Community Services Block Grant
Low-Income Home Energy Assistance Program
HRRP Program
BWP Program

Contract Period . January 1, 2021, to December 31, 2021
The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be paid by or on behalf of the undersigned, to any
person for influencing or attempting to influence an officer or employee of any agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection
with the awarding of any Federal contract, continuation, renewal, amendment, or modification of any
Federal contract, grant, loan, or cooperative agreement (and by specific mention sub-grantee or sub-
contractor).

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any persoa for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection with this
Federal contract, grant, loan, or cooperative agreement (and by specific mention sub-grantee or sub-
contractor), the undersigned shall complete and submit Standard Form LLL, “Disclosure Form to Report
Lobbying, in accordance with its instructions, attached and identified as Standard Exhibit E-1.

(3) The undersigned shall require that the language of this certification be included in the award document
for sub-awards at all tiers (including subcontracts, sub-grants, and contracts under grants, foans, and
cooperative agreements) and that all sub-recipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed when this transaction was
made or entered into. Submission of this certification is a prerequisite for making or entering into this transaction
imposed by Section 1352, Title 31, U.S. Code. Any person who fails to file the required certification shall be
subject to a civil penalty of not leks than $10,000 and not more than $100,000 for each such failure.

=

Jeanne Robillard, Chief Executive Officer

ContracforRepresentative S\gnature Contractor’s Representative Title L
}
Tri-County Community Action Program, Inc. / / l a / o0
Contractor Name Date
Exhibits D thru H
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NEW HAMPSHIRE OFFICE OF STRATEGIC INITIATIVES
STANDARD EXHIBIT F

The Contractor identified in Section 1.3 of the General Provisions agrees to comply with the provisions of
Executive Office of the President, Executive Order 12529 and 45 CFR Part 76 regarding Debarment, Suspension,
and Other Responsibility Matters, and further agrees to have the Contractor's representative, as identified in
Sections 1.11 and 1.12 of the General Provisions execute the following Certification:

CERTIFICATION REGARDING DEBARMENT, SUSPENSION, AND OTHER
RESPONSIBILITY MATTERS - PRIMARY COVERED TRANSACTIONS

Instructions for Certification

(1) By signing and submitting this proposal (contract), the prospective primary participant is providing the
certification set out below.

(2) The inability of a person to provide the certification required below will not necessarily result in denial of
participation in this covered transaction. If necessary, the prospective participant shall submit an explanation
of why it cannot provide the certification. The certification or explanation will be considered in connection
with the NH Office of Strategic Initiatives (OSI) determination whether to enter into this transaction. .
However, failure of the prospective primary participant to furnish a certification or an explanation shall
disqualify such person from participation in this transaction.

(3) The certification in this clause is a material representation of fact upon which reliance was placed when OS]
determined to enter into this transaction. If it is later determined that Lhe prospective primary participant
knowingly rendered an erroneous certification, in addition to other remedies available to the Federal
Government, OS] may terminate this transaction for cause or default.

(4) The prospective primary participant shall provide immediate written notice to the OSI agency to whom this
proposal (contract) is submitted if at any time the prospective primary participant learns that its certification
was erroneous when submitted or has become erroneous by reason of changed circumnstances.

(5) The terms “covered transaction,” “debarred,” “suspended,” “ineligible,” “lower tier covered transaction,”
“participant,” “person,” “primary covered transaction,” “principal,” “proposal,” and “voluntarily excluded,”
as used in this clause, have the meanings set out in the Definitions and Coverage sections of the rules
implementing Executive Order 12549: 45 CFR Part 76.

(6) The prospective primary participant agrees by submitting this proposal (contract) that, should the proposed
covered transaction be entered into, it shall not knowingly enter into any lower tier covered transaction with a
person who is debarred, suspended, declared ineligible, or voluntarily excluded from participation in this
covered transaction, unless authorized by OSI.

(7) The prospective primary participant further agrees by submitting this proposal that it will include the clause
titled “Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion - Lower Tier
Covered Transactions,” provided by OS], without modification, in all lower tier covered transactions and in
all solicitations for lower tier covered transactions.

(8) A participant in a covered transaction may rely upon a certification of a prospective participant in a lower tier
covered transaction that it is not debarred, suspended, ineligible, or mvolu.ntanly excluded from the covered
transaction, unless it knows that the cerlification is erroneous. A pamclpant may decide the method and
frequency by which it determines the eligibility of its principals. Each participant may, but is not required to,
check the Non-procurement List (of excluded parties).

(9) Nothing contained in the foregoing shall be construed to require establishment of a system of records in order
to render in good faith the certification required by this clause. The knowledge and information of a
participant is not required to exceed that which is normally possessed by a prudent person in the ordinary
course of business dealings.

(10) Except for transactions authorized under paragraph 6 of these instructions, if a participant in a covered
transaction knowingly cnters into a lower tier covered transaction with a person who is suspended, dcbarred,
ineligible, or voluntarily excluded from participation in this transaction, in addition to other remedies
available 1o the Federal government, OSI may terminate this transaction for cause or default.
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CERTIFICATION REGARDING DEBARMENT, SUSPENSION, AND OTHER
RESPONSIBILITY MATTERS - PRIMARY COVERED TRANSACTIONS, cont’d

Certification Regarding Debarment, Suspension, and Other
Responsibility Matters - Primary Covered Transactions

(11}  The prospective primary participant certifics to the best of its knowledge and belief, that it and its
principals:

(a) are not presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily
excluded from covered transactions by any Federal department or agency;

(b) have not within a three-year period preceding this proposal (contract) been convicted of or had a
civil judgment rendered against them for commission of fraud or a criminal offense in connection
with obtaining, attempting to obtain, or performing a public (Federal, State or local) transaction
or a contract under a public transaction; violation of Federal or State antitrust statutes or
commission of embezzlement, theft, forgery, bribery, falsification or destruction of records,
making false statements, or receiving stolen property;

{c) are not presently indicted for otherwise criminally or civilly charged by a govemmental entity
(Federal, State or local) with commission of any of the offenses enumerated in paragraph (1) (b)
of this certification; and

(d) have not within a three-year period preceding this application/proposal had one or more public
transactions (Federal, State or local) terminated for cause or default.

(12)  Where the prospective primary participant is unable to certify to any of the statements in this
certification, such prospective participant shall attach an explanation to this proposal (contract).

Certification Regarding Debarment, Suspension, Ineligibility and
Veluntary Exclusion - Lower Tier Covered Transactions
{To Be Supplied to Lower Tier Participants)

By signing and submitting this lower tier proposal (contract), the prospective lower tier participant, as defined in
45 CFR Part 76, certifies to the best of its knowledge and belicf that it and its principals:

(a) arc not presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily
exchuded from participation in this transaction by any federal department or agency.

() where the prospective lower tier participant is unable to certify to any of the above, such
prospective participant shall attach an explanation to this proposal (contract).
(

The prospective lower tier participant further agrees by submitting this proposal (contract) that it will include this
clause entitled “Certification Regarding Debarment, Suspension, Incligibility, and Voluntary Exclusion - Lower
Tier Covered Transactions,” without medification in all lower tier covered transactions and in all solicitations for

lower tier co agfions.
~ Jeanne Robillard, Chief Executive Officer

ContraMReﬁéentativg Signature Contractor’s Representative Title
Tri-County Community Action Program, Inc. _ {l / IGIETS)
Contractor Name Date
Exhibits D thru H
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NEW HAMPSHIRE OFFICE OF STRATEGIC INITIATIVES

STANDARD EXHIBIT G

CERTIFICATION REGARDING THE
AMERICANS WITH DISABILITIES ACT COMPLIANCE

The Contractor identified in Section 1.3 of the General Provisions agrees by signature of the Contractor’s
representative as identified in Sections 1.11 and 1.12 of the General Provisions, to execute the following
certification:

By signing and submitting this proposal (contract) the Contractor agrees to make reasonable efforts to
comply with all applicable provisions of the Americans with Disabilities Act of 1990.

\*]

Jeanne Robillard, Chief Executive Officer

Contrac)tﬁ*&cpresmtative Signature Contractor’s Representative Title
Tri-County Community Action Program, Inc. /i / /2 l R0
. Contractor Name Date
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NEW HAMPSHIRE OFFICE OF STRATEGIC INITIATIVES

STANDARD EXHIBIT H

CERTIFICATION

Public Law 103-227, Part C
ENVIRONMENTAL TOBACCO SMOKE

Public Law 103227, Part C Environmental T'obacco Smoke, also known as the Pro Children Act of 1994, requires
that smoking not be permitied in any portion of any indoor facility routinely owned or leased or contracted for by
an entity and used routinely or regularly for provision of health, day care, education, or library services to
children under the age of 18, if the services are funded by Federal programs either directly or through State or
local governments, by Federal grant, contract, loan, or loan guarantee.

The law does not apply to children's services provided in private residences, facilities funded solely by Medicare
or Medicaid funds, and portions of facilities used for inpatient drug or alcohol treatment.

Failure to comply with the provisions of the law may result in the imposition of a civil monetary penalty of up to
$1,000 per day and/or the imposition of an administrative compliance order on the responsible entity.

By signing and submitting this application the applicant/grantee certifies that it will comply with the

requirements of the Act.

The applicant/grantee further agrees that it will require the language of this certification be included in any
subawards which contain provisions for the children’s services and that all subgrantees shall certify accordingly.

Jeanne Robillard, Chief Executive Officer

:\

Contra Mcprcsemative Signature

Contractor’s Representative Title

Tri-County Community Action Program, Inc. \\ , 2] 20
Contractor Name ate
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NEW HAMPSHIRE OFFICE OF STRATEGIC INITIATIVES

STANDARD EXHIBIT I

U.S. DEPARTMENT OF ENERGY

ASSURANCE OF COMPLIANCE NONDISCRIMINATION IN FEDERALLY ASSISTED
: PROGRAMS

OMB Burden Disclosure Statement

Public reporting burden for this collection of information is estimated to average 15 minutes per response,
including the time for reviewing instructions, searching existing data sources, gathering and maintaining the data
needed, and completing and reviewing the collection of information. Send comments regarding this burden
estimate or any other aspect of this collection of information, including suggestions for reducing this burden, to
Office of Information Resources Management Policy, Plans, and Oversight, Records Management Division, HR-
422 - GTN, Paperwork Reduction Project (1910-0400), U.S. Department of Encrgy, 1000 independence Avenue,
$.W., Washington, DC 20585; and to the Office of Management and Budget (OMB), Paperwork Reduction
Project (1910-0400), Washington, DC 20503. _ '

Tri-County Community Action Program, Inc. (Hereinafter called the "Applicant”) HEREBY AGREES to
comply with Title VI of the Civil Rights Act of 1964 (Pub. L. 88-352), Section 16 of the Federal Enerpy

Administration Act of 1974 (Pub. L. 93-275), Section 401 of the Energy Reorganization Act of 1974 (Pub. L. 93-
438), Title IX of the Education Amendments of 1972, as amended, (Pub. L. 92-318, Pub. L. 93-568, and Pub. L.
94-482), Section 504 of the Rehabilitation Act of 1973 (Pub. L. 93-112), the Age Discrimination Act of 1975
(Pub. L. 94-135), Title VHI of the Civil Rights Act of 1968 (Pub. L. 90-284), the Department of Energy
Organization Act of 1977 (Pub. L. 95-91), the Energy Conservation and Production Act of 1976, as amended,
(Pub. L. 94-385) and Title 10, Code of Federal Regulations, Part 1040. In accordance with the above laws and
regulations issued pursuant thereto, the Applicant agrees to assure that no person in the United States shall, on
the ground of race, color, national origin, sex, age, or disability, be excluded from participation in, be denied the
benefits of, or be otherwise subjected to discrimination under any program or activity in which the Applicant
reccives Federal assistance from the Department of Energy.

Applicability and Period of Obligation

In the case of any service, financial aid, covered employment, equipment, property, or structure provided, leased,
or improved with Federal assistance extended to the Applicant by the Department of Energy, this assurance
obligates the Applicant for the period during which Federal assistance is extended. In the case of any transfer of
such service, financial aid, equipment, property, or structure, this assurance obligates the transferee for the period
during which Federal assistance is extended. If any personal property is so provided, this assurance obligates the
Applicant for the period during which it retains ownership or possession of the property. In all other cases, this
assurance obligates the Applicant for the period during which the Federal assistance is extended to the Applicant
by the Department of Energy.

Employment Practices

Where a primary objective of the Federal assistance is to provide employment or where the Applicant's
employment praclices affect the delivery of services in programs or activities resulting from Federal assistance
extended by the Department, the Applicant agrees not to discriminate on the ground of race, color, national
origin, sex, age, or disability, in its employment practices. Such employment practices may include, but are not
limited to, recruitment, advertising, hiring, layoff or termination, promotion, demotion, transfer, rates of pay,
training and participation in upward mobility programs; or other forms of compensation and use of facilitics.

Subrecipient Assurance
The Applicant shall require any individual, organization, or other entity with whom it subcontracts, subgrants, or
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subleases for the purpose of providing any service, financial aid, equipment, property, or structure to comply
with laws and regulations cited above. To this end, the subrecipient shall be required to sign a written assurance
form; however, the obligation of both recipient and subrecipient to ensure compliance i8 not relieved by the
collection or submission of written assurance forms.

Data Collection and Access to Records

The Applicant agrees to compile and maintain information pertaining to programs or activities developed as a
result of the Applicant's receipt of Federal assistance from the Department of Energy. Such information shall
include, but is not limited to the following: (1) the manner in which services are or will be provided and related
data necessary for determining whether any persons are or will be denied such services on the basis of prohibited
discrimination; (2) the population cligible to be served by race, color, national origin, sex, age and disability; (3)
data regarding covered employment including use or planned use of bilingual public contact employees serving
beneficiaries of the program where necessary to permit effective participation by beneficiaries unable to speak or
understand English; (4) the location of existing or proposed facilitics connected with the program and related
information adequate for determining whether the location has or will have the effect of unnecessarily denying
access to any person on the basis of prohibited discrimination; (5) the present or proposed membership by race,
color, national origin, sex, age and disability in any planning or advisory body which is an integral part of the
program; and (6) any additional written data determined by the Department of Energy to be relevant to the
obligation to assure compliance by recipients with laws cited in the first paragraph of this assurance.

The Applicant agrees to submit requested data to the Department of Energy regarding programs and activities
developed by the Applicant from the use of Federal assistance funds extended by the Department of Energy.
Facilities of the Applicant (including the physical plants, buildings, or other structures) and all records, books,
accounts, and other sources of information pertinent to the Applicant's compliance with the civil rights laws
shall be made available for inspection during normal business hours on request of an officer or employee of the
Dcpartment of Energy specifically authorized to make such inspections. Instructions in this regard will be
provided by the Director, Office of Civil Rights, U.S. Department of Energy.

This assurance is given in consideration of and for the purpose of obtaining any and all Federal grants, loans,
contracts (excluding procurement contracts), property, discounts or other Federal assistance extended after the
date hereof, to the Applicants by the Department of Energy, including installment payments on account after
such data of application for Federal assistance which are approved before such date. The Applicant recognizes
and agrees that such Federal assistance will be extended in reliance upon the representations and agreements
made in this assurance, and that the United States shall have the right to seek judicial enforcement of this
assurance. This assurance is binding on the Applicant, the successors, transferees, and assignees, as well as the
person(s) whose signatures appear below and who are authorized to sign this assurance on behslf of the
Applicant,

‘ Applicant Certification

The Applicant certifics that it has complied, or that, within 90 days of the date of the grant, it will comply with
all applicable requirements of 10 C.F.R. § 1040.5 (a copy will be fumished to the Applicant upon written
request to DOE).

Jeanne Robillard, CEO  Signature \,q Date _ “.! 'a!-QD -

Tri-County Community Action Program, Inc.
60 Exchange Street, Berlin, NH 03570
(603) 752-7001

Exhibit I
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NEW HAMPSHIRE OFFICE OF STRATEGIC INITIATIVES
STANDARD EXHIBIT J

CERTIFICATION REGARDING THE FEDERAL FUNDING ACCOUNTABILITY
AND TRANSPARENCY ACT (FFATA) COMPLIANCE

The Federal Funding Accountability and Transparency Act (FFATA) requires prime awardees
of individual Federa! grants equal to or greater than $25,000 and awarded on or after October 1, 2010,
to report ,on data related to executive compensation and associated first-tier sub-grants of $25,000 or
more. If the initial award is below $25,000 but subsequent grant modifications result in a total award
equal to or over $25,000, the award is subject to the FFATA reporting requirements, as of the date of the
award.

In accordance with 2 CFR Part 170 (Reporting Subaward and Executive Compensation Information), the
New Hampshire Office of Strategic Initiatives must report the following information for any subaward or
contract award subject to the FFATA reporting requirements:

1} Name of entity
2) Amount of award
3) Funding agency
4) NAICS code for contracts / CFDA program number for grants
5) Program source
6) Award title descriptive of the purpose of the funding action
7) Location of the entity
8) Principle place of performance
9) Unique identifier of the entity (DUNS #)
10) Total compensation and names of the top five executives if:
a. More than 80% of annual gross revenues are from the Federal government, and those
revenues are greater than $25M aonually and
b. Compensation information is not already available through reporting to the SEC.

Prime grant recipients must submit FFATA required data by the end of the month, plus 30 days, in which
the award or award amendment is made.

The Contractor identified in Section 1.3 of the General Provisions agrees to comply with the provisions of
The Federal Funding Accountability and Transparency Act, Public Law 109-282 and Public Law 110-
252, and 2 CFR Part 170 (Reporting Subaward and Executive Compensation Information), and further
agrees to have the Contractor’s representative, as identified in Sections 1.11 and 1.12 of the General
Provisions execute the following Certification:

The below named Contractor agrees to provide needed information as outlined above to the New
Hampshire Office of Strategic Initiatives and to comply with all applicable provisions of the Federal

Financial Acpquntability agd Transparency Act, :
" M Jeanne Robillard, Chief Executive Officer

(Contractor Representative Signature) (Authorized Contractor Representative Name & Title) 4
Tri-County Community Action Program, Inc. i ] ) } 0
(Contractor Name) ) (Date)
Exhibit J |
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NEW HAMPSHIRE OFFICE OF STRATEGIC INITIATIVES
STANDARD EXHIBIT J
FORM A

As the Contractor identified in Section 1.3 of the General Provisions, I certify that the responses to the
below listed questions are true and accurate.

1. The DUNS number for your entity is: O3 (qu-s 0 8

2. In your business or organization’s preceding completed fiscal year, did your business or organization
receive (1) 80 percent or more of your annual gross revenue in U.S. federal contracts, subcontracts, loans,
grants, sub-grants, and/or cooperative agreements; and (2) $25,000,000 or more in annual gross revenues
from U.S. federal contracts, subcontracts, loans, grants, subgrants, and/or cooperative agreements?

_%‘NO — . YES

If the answer to #2 above is NO, stop here

If the answer to #2 above is YES, please answer the following:

3. Does the public have access to information about the compensation of the executives in your business
or organization through periodic reports filed under section 13(a) or 15(d) of the Securities Exchange Act
of 1934 (15 U.S.C.78m(a), 780(d)) or section 6104 of the Internal Revenue Code of 1986?

NO ‘ .. YES

If the answer to #3 above is YES, stop here
If the answer to #3 above is NO, please answer the following:

4, The names and compensation of the five most highly compensated officers in your business or
organization are as follows:

Name:, Amount: _____
Name: ‘ Amount: —.. -

R ’
Name: . _ . Amount:
Name: Amount: _____
Name: ... . Amount:

ExhibitJ
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_State of New Hampshire
Department of State

CERTIFICATE

I, William M. Gardner, Secretary of State of the State of New Hempshire, do hereby certify thas TRECOUNTY COMMUNITY
ACTION PROGRAM, INC. (TRI-COUNTY CAP) is a New Hampshire Nonprofit Corporation registered to transect business in
New Hampshire on May 18, 1965, | further centify that all fees and docurnents required by the Sccretary of State’s office have
been received and is in good standing as for as this office is concemned.

Businesy ID: 63020
Centificate Number: 0004969574

IN TESTIMONY WHEREOF,

1 hereto set my hand and cause w0 be affixed
the Seal of the State of New Hampshire,
this 3151 day of July A.D. 2020,

Dok

William M. Gardner
Secretary of State




DocuSign Envelope 1D: 06402A41-DA2D-4C93-BFC1-007E47CFOC2A

CERTIFICATE OFA UTHORITY

l Sandy Alonzo . Board Chaie/Vice President/Clerk/Secretary of
{Name)
Tri-County Commiunity Action Pragram, Inc. (Hereinafier the “Corporation™). a New Hampshire comuoration,

hereby cenify thar:

(1) 1 am the duly clecied and acting Board Chain/Vice President/Clerk/Secretary of the Corporation: (2) E maintain
and have custody and am familiar witl the minute hooks of 1he Corporation; (3} [ am Jduly awtherized 10 issue
cenificates with respeet o the contemts of such books; (4) that the: Board of Directors of the Comoration have

aushorized, on __9/29/2020 . such authority to bein force and effect untit December 31, 2021,
(Date) (Contract termination date)

Thee person(s) halding the below listed position(s) are awhorized 10°exceute and deliver on behall of the
Corporation any contract or other insirument for the sale of products and services:

deanpe Robillard Chicfl Executive Oflicer
{Nwndd {Position)

Randall Piloue ) Chiel Financial QiTicer
(Name) (Position)

{5) The meeting of the Board of Directors was held in accordance with — New Hampshire

) {S1ate of incorporation)
law and the by-laws of the Corporation: and (6) said suthorization has not been modified. amended or
rescinded and continues in full foree and effect as of the date hereof,

(6) 1 hereby understand that the State of New Hampshire will rely on this certificate as evidenee that the
person(s) listed above currently occupy the position(s) indicated and that they have full authority to bind
the corporation. To the extent that there are any limits on the authority of any listed individual to bind
the corporation on contracts with the State of New Hampshire, all such limitations are expr essly stated
herein.

| HAVE HEREUNTO set my hand as ihe Board Chair/Vice President/Clerk/Secretary of the corporation

this 12__day of November . 2020
[Dﬂcusbmﬂt

SAATEEE1FAMDS
Board Chair/Vice President/Clerk/Scerctary
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ACORD CERTIFICATE OF LIABILITY |NSURANCE oar2872020

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE.OR PRODUCER. AND THE CERTIFICATE HOLDER.

IMPORTANT" Hf the corﬂﬂcm holder Is an ADDITIONAL INSURED, the policy{les) must have. ADDITIONAL INSURED provisions or be endorsed,
H SUBRDGATION IS WAIVED Subjectto, the terms and condltlom of the policy, certaln’ policln may require an endorsement. A statement on’
this certiicate does not confer rights to the certificate holder in lleu ‘of such’ sndorsement(s). .

PROOUCER iﬂ‘“ Karen Shaughnessy
FIAUCosa Insuranch PRONE —— (603) 600-3210 [T o (603) 6454331
1100 Elm Street MME kshaughnessyEOrossAQancy. com o
7 7 _ INSUREAS) AFFORDING COVERAGE NAKC @

Manchester ~NH 03101 msurERA: TOKO Marine Holdings, Inc. -
WSURED ' wSuReER n ; Granite State Health Care snd Human Services Seif-

Tri-County Comentnity Action Program, Inc WERERC: o

30 Excharige Street INSURER D ;

B

Berlin NH 03570 NSURERF

COVERAGES" CERTIFICATE NUMBER:  20:21 Ali Lines REVISION KUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANGE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED, NOTWITHSTANDING ANY REQU!REMENT TERM OR CORDITION OF ANY CONTRACT OR OTI-ER DOCLNENT WITH RESPECTTO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY.PAID CLAIMS.

.T-rs# TYPE OF INSURANCE m_“"mm POLICY NUMBER | cuitooivven | rsneryrn LINTE
3¢ COMMERCIAL OENERAL LIABEITY T EACH OCCURRENCE s 1.000.000
[TAMAGE TO RENTED
| usses ot gm | PREMISES (e ccounrercs) |8 100.000
|| T MED EXP (Arvy o parseri) | ¢ '3.000
A PHPK2003518 0700172020 | 070472021 | penmonea saovmuomy |3 1,000,000
GENL AQGREGATE LIMIT APPUES PER GENERAL AGGREGATE « | 5 +3.000,000
eoucy [ 25 Dmc PROCUCTS - COMPOR AGG | 3 13.000.000
OTHER: . s
AUTOMOBILE LIABRITY wmf ‘s 1.000.000
¢ avaure’ "BOOAY IMIURY. (Par parsany | §
L2 okt HEDULED . . _ —
Al iy SouEuLe PHPK2003523 07172020 | D7/01/2021 | BOOWY IJURY {Par sccicers) | §
HRED ' NOR-O'ANED : | PROPCATY DAMAGE %
|| AUTOS ONLY AUTOS ONLY . (Poi docider ~ © :
Undarinsured motorst s 1,000,000
|| UMBRELLA LIAB é'occm ) _‘ e"-c':-'nccu'“n"i!';c?" s 2.000,000
A | > excessne CLANS HADE PHUBA83002 07/01/2020 | 07mirzo2i AGGREGATE g 2,000,000
oep | X aeeumon s 10.000 . . ' ' s
WORKERS COMPENSATION R OTH
AND EMPLOYERY LIASILTY YIN _&_&Mﬁ I IE! T
B | OFFICEMERDEn EXCLoey Ve (W] [wea HCHS20200000241 (38.) NH 02012020 | 0200173021 | Bl EACH ACCIOENT 3
(Mandetory in b ' ‘ ' " { &L DisEASE . EA EMPLOVEE |5 1:000,000
I Yo G undee . P ———— 1,000,000
DESCRIFTION OF OPERATIONS below . .| e DeseasE - poucy LT, |5 1,000/
Professiona! Uinbitty BT Each Oocurencs $1,000,000
A, PHPK2003516 07/01/2020 | 0770172021 |Agyregats $3,000,000
DESCRIPTION OF OPERATIONS LOCATIONS | VEMICLES. (ACORD 101, Additional Remarics Schaduia, may be atiach r-«-'-p-u-umm
._CERTIFICATE HOLDER CANCELLATION )

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL, BE DELIVERED IN

NH Officey of Strategic Initiatives ACCORDANCE WITH THE POLICY PROVISIONS.

107 Pleasant Street
AUTHORIZED REPRESENTATIVE:

Johnson Hal
Concord NH 03301 W\WD

] ©1888.2015 ACORD CORPORATION. All rights reserved.
ACORD-26 (201603} The ACORD fasie and logo are registored marks of ACORD
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To ths Board of Directors of
Tri-County Community Action Program, inc. and Affiliate CERTIFIED PLIBLIC ACCOUNTANTS
Berlin, New Hampshire WOLFERORO » NORTH G
AR « CUNCORR
STRAITIAM

INDEPENDENT AUDITORS' REPORT

Report on the Financlal-Sratements
We have audited the accompanying consolidated financlal statements of Fri-County Community

Action Program, Inc. and Affillate (New Hampshire nonprofit organizations), which comprise the
consolidated statements of financial posilion as of June 30, 2019 and 2018, the related
consolldated statements of cash flows and functional expanses for the years then ended, the
related consolidated statement of aectivities for the year ended June 30, 2019 and the related
notes to tha consolidated financia! statements.

Management’s Responsibiiity for the Financial Statements
Management is responsible for the preparation and fair presentation of these consolidated
financial statements in accordance with accounting principles generally accepted in the United
States of America; this includes the design, Implementation, and maintenance of intemal control
relevant to the preparation and fair presentation of consolidated financial statements that are
free from material misstatement, whether due to fraud or error.

Auditors’ Respansibility

Our responsibillly is to express an opinion on these consolidated financial stalements based on
our audit. We conducted our audit in accordance with auditing standards generafly accepted in
the United States of America and the standards applicable to financial audits contained In
Government Auditing Standards, Issued by the Comptroiler General of the Unlled States. Those
standards require that we plan and perform the aud!t to obisin reasonable assurance about
whether the consclidated financial statements are free from material misstatement.

\
An audit involves performing procedures io obtain audit evidence about the amounts and
disclosures in the consolidated financial siatements. The procedures selected depend on the
auditors’ judgement, including the assessment of the risks of matedal misstatement of the
consolidated financial statements, whather due to fraud or emor. In making those risk
assessments, the auditor considers intemal control relevant to the entily's preparation and fair
presentation of the consolidated financial statements in order to design audft procedures that
gre appropriate in the circumstancas, but not for the purpose of expressing an opinion on the
effectiveness of the entity’s internal control. Accordingly, we express no such opinlon. An audit
glso includes evaluating the appropriateness of accounting policies used end the
reasonableness of significant accounting estimates made by management, as well as
evalualing the overall presentation of the consolidated finencial statements.

We believe that the audit evidence we have obtained is sufficiant and appropriate to provide a
basis for our audit opinion.

e




Opinion - -
In our opinion, the consolidated financiel statements referred to above present fairly, in all
material respacts, the consolidated financial position of Tri-County Communily Action Program,
Inc. and Affilate as of June 30, 2019 and 2018, and its consolidated cash flows for the years
then anded, and the changes [n its net assets for the year ended June 30, 2019, in accordance
wilh accounting principtes generally accepted in the United States of America.

Report on Summarized Comparative information )

We have previously audited Tri-County Community Action Program, Inc. and Affilisle's 2018
consolidated financlal statements, and we expressed an unmodified audit oplnion on those
consolidated financlal etatements in our report dated October 19, 2018. in our opinion, the
summarized comparative Information presented herein as of and for the year ended June 30,
2018, is consistent, in all materisl respects, with the audited consolldated financlal statements

from which It has been derived.

Other Information

Our audit was conducted for the purpose of forming an opinion on the consondated financial
statements as 8 whole. The accompanying schedule of expenditures of federal awards, as
required by Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administretive
Requirements, Cost Principles, and Audit Requirements for Federal Awards, is presented for
purposes of addltional analysis and Is not a required parl of the consolidated financial
statemants. Such information s the responsibility of management end was derived from end
relates directly to the underlying accounting and other records used to prepare the consolidated
financial stalements. The Information has been subjecled to the auditing procedures applied in
the audit of the consolidatad financial statements and certain additiona! procedures, including
comparing and reconciling such infermation directly to the underlylng accounting end other
records used to prepare the consalidated financls! statements or to the consolidated financial
stalernents themselves, and other edditional procedures in accordance with auditing standards
generally accepted in the United States of America. [n our opinion, the information is fairly
- gtaled, in all material respects, in relation to the consolidaled financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have elso Issued our report dated
October 21, 2018, on our consideration of Tr-County Community Action Program, Inc.'s (nternal
contro! over financial reporting and on our tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements and other matters. The purpose of that report is to
describe the scope of our testing of Internai control over financlal reporting and compliance and
the results of that lesling, snd not 1o provide an opinion on the effectivaness of Tri-County
Community Action Program, Inc.'s Intemal control over financlal reporting or on compliance.
That report is an integral part of an audit performed in accordance with Government Auditing
Standards In considering Tri-County Community Acticn Program, Inc.'s internal control over
financial reporting and compllance. .

MWG‘-&M .

Oclober 21, 2019 C
North Conway, New Hampshire




CONSOLIDATED STATEMENTS OF FINANCIAL POSITION

JUNE 30, 2018 AND 2018
ASSETS

CURRENT ASSETS
Cash and cash equivalents
Restricted cagh
Accounts recaivable
Property held for sele
Pladges receivable
inventarias
Prepaid expanses

Tolal current ossets

PROPERTY
Property and equipment
Less accumulated depraciation

Properly, nel

OTHER ASSBETS
Restricted cash

TOTAL ASSETS
LIABILITIES AND NET A9

CURRENT LIABILITIES
Demand nots payable
Current portion of long tarm debt
Curront portion of capitsl lease obligations
Accounts payahle
Accrued compensatad sbsences
Accrued salaries
Accrued expenses
Refundable sdvances
Other liabilities

Total current liebifities

LONG TERM DEBY
Long term debt, net of current portion
Coapltal lorse cbligations, net of cument portion

Total fisbidtles

NET ABSETS
Without donhor restriclions
With donor restrictions
)
‘I'oital ngt assels

TOTAL LIABILITIES AND NET ASBETS

2019 2018
$ 1400760 5 1,320,038
583,963 380,802
1.274,083 1,156,857

47,000

231,164 212,207
85,886 87,669
24037 - 25640
3,656,860 3,992,013
12,086,152 12,812,689
{5.178,535) (5,203,324)
8,907,817 7,608,385
4188RG  _ Su5mds
5 10.083:433 S 1,127.243
$ $ 516,022
148,449 142,733
4870 4,445
221,571 237,276
204,070 203,121
210,052 187,508
89,524 131,888
197,157 181,068
508,195 387,168
1,674,707 001230
5,227,835 5,373,057
2.366 8.226
8,006,987 7,383,383
3,369,192 2,626,057
678,254 817,791
4017448 2743888
§ 10,083,433 5 11,127,241

Bge Notes to Consolidated Financlal Statements

a
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CONSOUDATED RTATEMENT OF ACTIVITIES

YATH PRIOR VEAR SUMMARIZED COMPARATIVE INFORMATION

REVENUES AND OTHER SUPPORT
Grant and contrects

Progrem funding
Utiity programe
In-kind

Contritwiions

Fundraising
Rantsl Incomn

Interost Incoma
{Lozs) gain on disposal of proparty

Loss on wriie dovm of proparty beld for sale

Other raveoss

Totsl revenues and other suppont

MET ABSETS RELEASED FROM RESTRICTIONS

Total revenuaa, other support, and
net gaazts releayed from rostrictions

FUNCTIONAL EXPENSES
Program Gervicos:

Agsncy Fund
Hesd Stan .

Carrall County Dentsl

Suppon Cenler

Homeoless .

Ersrgy and Community Development
Elcder

Haousing Services

Totsl program services
Aczvities:
Gonsral end sdministralive
Findrelsing

Tots! supporting scihvities
Tolel funcdons! expenics

CHANGE IN NET ABEETS
RET ASSETS, BEGINNING OF YEAR

NET ASSETS, END OF YEAR

FOR THE YEAR ENDED JUNE 39, 2019

Withou! Donor With Daror M9 2018

Bastrigtions Regtrictiony Iow Totd
$ 14074008 § 401,108 § 14475114 § 14,308,088
1.187.609 1,167,509 1.256,037
1,287,103 . 1.287,903 1,079,364
ATT BT . 477,187 351,187
230,998 . 230,088 5,225
30,303 . 29,303 50,53
626,045 825,040 679,112
643 e41 M
(32,062} - (32,897) 48,487

(265492} (288,492)

— 100,384 e —.ABBJ6E  ____ hLpub
17.800,745 401,106 18,210,851 18,263,317
BT isaplem - -
__jnsshzsy (139,537 18,210,851 16,263,317
950,639 950,839 922,701
2,451,298 2,451,296 2.484,916
787,241 767,241 760,009
818,088 918,089 BTS, 729
118,408 115,408 122,041
354 2653 354,269 384,252
" 444 581
TATAT4 147 474 642,837
391,850 291,850 276,172
714,088 714,085 §77.783
7,788,580 7,788,560 7,480,943
1,452,013 1,462,613 1,142,818
172,852 L 172,852 178,611
16,835,151 16,835,164 16,302,093
1,032,207 - 1,032,207 1,102,448
9,895 _ 9,895 6,073
1,042102 1,042,152 1,110,471
17,877,253 17,877,253 17,412,454
471.136 (139,637} 333,598 849,853
A 1Nl ] InyT T} L B.T43.84E _Lind ey
Lm;_;.g 4 ¢That4 B mPTAM 5 LTALEtE

Sse Notna to Cormolidated Finznclal Staterments

4




LHICQUNTY EOMMAITYY. A EIOURNR. IHE, AKR ASFIIALE

CONSOLIDATED STATEMENTS OF CAGH FLOWS

ORT

CASH FLOWS FROM OPERATING ACTIVITIES
Changa in net asssts
Adjusiments 1o reconclle change in net sssets o
rel cash provided by eperating activiles:
Depreciation
Logs (gain) on dispossl of property
Los3 on wiite down of property hald for sale
(Incroass) derease n assety:
Accounts rocalveble
Plodges recelvable
inventories
Prepsid expensas
Restricted cash
Increase (decrease) In iabiklies:
Accour's payable
Accrusd compoasated pbsontas
¢ Accrued saigres
Accruad expensos
Refundable advances
Other ltabliites

NET CASH PROVIDED BY OPERATING ACTIVITIES
CASH FLOWS FROM INVESTING ACTIVITIES
Proceads from disposal of propesty
Purchases of propedty and equipment
NETY CASH (USED IN) PROVIDED BY INVESTING ACTIVITIES

CASH FLOWS FROM FINANCING ACTIVITIES
Net repayment on demand note payable
Repaymant of long-term debt

Rapayment of capilal loage abligations
NET CASH UBED IN FINANCING ACTMITIES
NET INCREASE IN CASH AND CASH EQUIVALENYS

. CASH AND CASH EQUIVALENTS, BEGINNING OF YEAR

CASH AND CABH EQUIVALENTS, END OF YEAR

SUPPLEMENTAL DISCLOSURE QF CASH FLOW
INFORMATION:
Cash pald during the year for:

Intoreet

SUPPLEMENTAL DISCLOSURE QF HONCASH INVESTING
AND FINARCING ACTIVITIES:
Property donated

Soo Notes to Consolldated Financlal Sistements

DJ

3

D

2019 Fiial:]
$ 333558 £ 845,853
447 660 463,483
32,092 (48,487)
265,492
(117.428) 170,337
{18,954} (6,403)
1,883 {21.028)
(8,397) 19,705
{288;134) 235872
(15.705) {281.974)
958 [39,424)
23,444 (9,374}
(42,354) 24,261
6,088 (8.479)
211,027 {258,143)
1357 1082157
e 278872
- leszad) (141,335)
(B3P I31EST
{516,022) (90,412)
{140,386) (311,983)
(,448) (4,056)
{660,854) {08 dhy
71,712 823,338
__vamefis 505700
5 YARIR, b ) 320034
3 WEIe VIS
L L 16410

(s




T DY ADRmn L gl BROTIAN RY
CONSOUDATED STATEMENT OF FUNCTIONA

Direct Expanszs

Payrall

Payroll 1axes and benefils
Aswtsiance by clients
Cormsumabls supplios

Speoce costs end rentals
Depreciadon expenaa

inrkind expended

Cansuitants and conlnctons
Ukililes

Trrwel 2nd mestings

Ciheer direct program costs

Fiacal and adminklrative

Faitding snd grouncds maintenanco
Inlnrast eapense

Vahicla expenee

Intueancn

Mairoenasce of squpement and rental
Flxed lees

Total Direct Expenses

ndirect Exparmses
et coals

Tocad Direct & Imtfrect sxpunsea

]

E .I- '!'! ] e
1 193241 & 13385

49.259 3 .
22,358
34 ‘lwu
7.628 1.
169.653 Xen
W40 .
a2 iy
11.02¢ “a
253% e
18817 ;”
83,98 gtE
117.583
2.747
28611 6
&7 .
1)
b 265
506X 24459
-
. suwa v de o

Soe Notes to Cansolldated Financi

Gerwrsl b
Yotal Admimgtrgdve  Fundaiging ot
) 5452305 & 590,457 § s 6,058,782
1,413,250 163,274 1576524
5,785,214 6,T86.514
846 305 11,4% 857.741
178 88,568 $30.237
447 85% 3,157 430,826
477,187 477,167
zns 16,026 238,47
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NOTE 1.

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2019 AND 2018

ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Oraanizatlon and Principles of Consolidation

The consolidated finandial statements include the accounts of Tri-County
Community Action Program, Inc. and Its affiliate, Comerstone Housing North, Inc.
The two organizations are consolidated because Tri-County Community Action
Program, Inc. controls 100% of the voting power of Cornerstone Housing North, Inc.
Al significant intercompany tems and transactions have been eliminated from the
basic financial statements. Tr-County Community Action Program, Inc. (the
Organization) is a New Hampshire non-profit corporation that operates a wide
variety of community service programs which are funded primarily through grants or
contracts from various federal, state, and local agencies. Comarstone Housing
North, Inc. (a New Hampshire nonprofit corporation) was incorporated under the
laws of the State of New Hampshire for the acquisition, construction and oparation
of community-based housing for the elderty.

Nature of activities
The Organization’s programs consist of the following:

Agency
, Tr-County CAP Administration provides central program management

support and oversight to the Organization's many individual programs.
This includes planning and budget development, bookkeeping and
accounting, payroll and HR services, legal and audit services, IT support,
management support, financlal support and central policy development.

Tr-County CAP Administration is the liaison between Tr-County
Community Action Program, Inc., Board of Directors and its programs,
ensuring that programs comply with agreements made by the Board to
funding sources and vendors.

Other rasponsibilitles include the management and altocation of funding
recelved through a Community Services Block Grant, as well as
management of the Organization's real estate property.

Head Start

Head Start provides comprehensive services to low-income children and
thelr families. Head Start supports children's growth and devetopment in a
positive learning environmemt through a variety of activities as well as
providing services, which Include in addition to early leaming, health and
family well-being. All children receive health and development screenings,
nutritious meals, oral health and mental heath supporl. Parents and
families are supported in achieving their own goels, such as housing
stabllity, continued education, and financial siability.




Programs support and strengthen parent-child relationships as their child's
primary educetor. Head Start staff work as partners with parents to identify
and provide Individualized activities that support their child's growth and
development.

Tri Counly Community Action Head Start serves 217 children in Carmoll,
Coos & Grafton countiies In 9 locations with 13 center-based classrooms

and 1 home-based option.

Guardianship
The Organization's Guardianship program provides advocacy and guardian

services for the vulnerable population of New Hampshire residents
(developmentally disabled, chronically mentally ill, traumatic brain Injury,
and the elderly suffering from Alzheimer's, dementia, and multiple medical
issues) who need a guardian and who have no family member or friend
willing, able, or suitable to serve In that capacity. This program serves 414
individuals. Addttional services include, conservatorship, representative
payee-ship, faderal fiduciary services, benefit management services and
private probate accounting services.

Transportation

The Organlzation's transit program provides various transportation
services: pubiic bus routes, door-to-door service by request, long distance
medical travel to médical facilities outside our regular service area, and
special trips for the eldery to go shopping and enjoy other activities that
are located outside the regular service area. The Organization's flest of 17
wheelchair accessible vehicles offers transportation options to the eldery
and disabled, as wall as 10 the general public. ‘

Volunteer

The Coos County Retired & Senior Volunteers Program (RSVP) maintains
a minimum group of 394 volunteers, ages 55 and older, of which 287
actively served during the last reporting period. These voluntears share
their skills, Iife experiences, and time with over 80 local non-profit and
public agencies throughout Coos County that depend on wvolunteer
assistance to meet the needs of their constituents, Our voluntsers donate
over 46,764 hours yearly.

Workforce Davelopment

The Organization is asslsting transitional and displaced workers as they
prapare for new jobs, and also assisting currently-employed workers to
gain the skills required for befter jobs,




The Organization is helping to implement New Hampshlre's Unified State
Plan for Workiorce Development, n line with the federal Workforce
Investment Act. Workforce training programs, with training facilities in
three towns, provide temporary assistance for needy families (TANF)
recipients with 20-30 hours per week of training in the areas of employment
skills, computer skills, and business experence, end also place
participating TANF recipients in community-based work experience siles.

Alcohol & Other Drugs (AOD)
Services provided through the AOD program incfuded assisting the

alcoholic/addicted persan on the road to recovery, through three phases:
Crisis Intervention, Scbriety Maintenance, end Assessment and Referral to

appropriate treatment facllities.

The Residential Treatment Programs (Friendship House} provided
chemically dependent individuals with the fundamental tools of recovery,
including educational classes, group and Individual counseling, work and
recreational therapy, and attendance at in-house and community-based
alcoholics anonymous and narcotice anonymous meetings. The AOD
program also offered asslstance with its impaired driver pragrams.

Effactive October 1, 2017, the Organization is no longer responsible for the
Alcohol & Other Drugs (AOD) program. The grants for the program were
transferred to North Country Health Consortium (NCHC), as they took over the
progrem. The Friendship House was sold to Affordable Housing Education and
Development (AHEAD).

Carroll Coupty Denta
The Tamworth Dental Center {the Center) oftars high quality oral health

care to children with NH Medicaid covarage. The Ormanization also serves
uninsured and underinsured children and adults using a sliding fee scale
that offers Income-based discounts for care, The Center accepts most
common denta! insurances for those who have commercial dental
insurance coverage. A school-based project of the Dental Center, School
Smiles, offers oral health education, screening, treatment and referrals for
treatment to over 1,000 children in 9 schools in the vicinity of the Center.

Support Center

The Organization's Support Center at Burch House provides direct service
and shelter to victims and survivors of domestic and sexual viclence and
stalkking in Northem Grafton County. Support Center services are
accessible 24 hours a day, 365 days a yesr. They include: crisis
intervention; supportive counseling; cour, hospital and policy advocacy
and accompaniment; emergency sheller; support groups; community
sducation and outreach; violence preventlon programs for students;
information, referrals and assistance accessing other communtty

rasources.
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Homeless
Homeless services include an outreach intervention and prevention project

thet strives to prevent individuals and famifies from becoming homeless,
and assists the already homeless In securing safe, affordable housing. The
Organization provides temporary sheiter space for homeless clients.

The Organization &lso provides some housing rehabilitation services to
help preserve older housing stock.

Energy Assistance and Qutreach

Energy Assistance Services provide fuel and eléectric assistanca through
direct pay to vendors or a discount on the client's bill. Community Contact
sites allow local participants access to energy assistance programs and
other emergency sarvices. The offices provide information to the
Organizalion's clients about other programs offered, as well as other
programs avallable through other organizations in the community,

Low-Income Weatherization

The NH weatherization program helps low-Income families, elderly,
disabled, small children and Individuals lower their home energy costs;
increase their health, safety, and comfort; and Improve the guality of living
while Improving housing stock in communities around the state utilizing
energy cost saving, health and sefety and carbon lowering measures. The
NH Weatherizatlon Assistance Program also creates local NH jobs.

Eider

The Organization's elder program provides sanior meals in 15 community
dining sites, home delivered meals (Meals on Wheels) to the frail and
homebound elderly, and senlor nutrition education and related
programming. The Coos County Servicelink Aging & Disability Resource
Center assists with person-centered counseling, Medicare counseling,
Medicaid assistance, long-lerm care counseling services, and caregiver
suppons.

Housing Servigces
Comerstone Housing North, Inc. is subject to a Project Rental Assistance

Contract (PRAC) with the United States Department of Housing and Urban
Daevelopment (HUD), and a significent portion of their rental income is
received from HUD.

The Omanization includes a 12-unit apartment complex In Berin, New
Hampshire for the elderly, This operates under Section 202 of the National
Housing Act and Is regulated by HUD with respect to the rental charges
ang operating methods.
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The Organization has a Section 202 Capital Advance. Under guidelines
established by the U.S. Office of Management and Budget Uniform
Guldance, Title 2 U.S. Code of Federal Regulations (CFR} part 200,
Uniform Administrative Requiremants, Cost Principles and Audit
Requirements for Federal Awards, the Section 202 Capltal Advance is
considered to be a major program.

Mathod of accounting
The consolidated financial statements of Tri-County Community Action Pragram,

Inc. have been prepared utilizing the accrual basis of accounting in accordance with
accounting principles generally accepted In the United States of America, as
promulgated by the Financial Accounting Standards Board (FASB) Accounting
Standards Codification (ASC). Under this basls, revenus, other than contributions,
and expenses are reported when incurred withoul regard to the date of receipt or
payment of cash.

Basis of presentation
The financial statemsents of the Organization have besn prepared in accordance

with U.S. generally accepted accounting principles (US GAAP), which require the
Organization to report information regarding its financial position and activities
according to the following net asset classifications:

Net assets without donor restrictions include net assets that are not subject
to any donor-imposed restrictions and may be expended for any purpose in
performing the primary objectives of the Organlzation, These net assets may
be used at the discretion of the Organization's management and board of
directors.

Net assets with donor restrictions include net assets subject to stipulations
imposed by donors and grantors. Some donor restrictions are temporary in
nature; thoss restrictions will ba met by actions of the Omanization or by
passage of time. Other donor rastrictions are perpatual In nature, whereby the
donor has stipulated the funds be maintained in perpatuity.

The Organization has net assets with donor restrictions of $678,254 and $817,781
at June 30, 2018 and 2018, respectively. See Note 13

Contributions

Contributions recelved are recorded as net assets without donor restrictions or net
assets with donor restrictions, depending on the existence and/or nature of any
donor-imposed restrictions. Support that is restricled is reported as an increase in
net assets without donor restrictions if tha restriction axpires in the reporting period
In which the contribution is recognized. All other donor restricted contributions are
reported as net assets with donor restrictions, depending on the nature of the
restriction. When a restriction expires (that is, when a stipulasted time restriction
ends or purpose restriction is accomplished), net assets with donor restrictions are
reclassifled to net assels without donor restrictions and reporied in the statement of
activities as net agsels released from restrictions.
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Accounts Receivable

Accounts receivable are stated at the amount management expects to collect from
balances outstanding at year-end. Most of the receivables are amounts dua from
federal and state awarding agencies and are based on reimbursement for
expenditures made under specific grants or contracts. A portion of the accounts
receivable balance rapresents amounts due from patients at Carroll County Dental
program. Past due receivables are written off at management's discretion using the
direct write off method; this is not considered a departure from accounting principles
generally accepted in the Uniled State because the effects of the direct wrile
method approximate those of the allowance method, Management selects accounts

10 be written off after analyzing past payment history, the age of the accounts
receivable, and collection rates for recalvables with similar characteristics, such as

length of time outstanding. The Organization does not charge interest on
outstanding accounts receivable.

Property and Depreciation

Acquisitions of buildings, equipment, and improvements in excess of $5,000 and all
expenditures for repairs, maintenance, and betterments that materially proiong the
useful livas of aseets are capitalized. Buildings, equipment, and iImprovements are
stated at cost lass accumulated depreclation. Depraciation is provided using the
straight-line method over the estimated useful lives of the related assets.

Depreciation expense related to assets used solely by an individua! program s
charged directly to the related program, Depreciation expense for assets used by
more than one program is changed to the program based upon a square footage or
other similar allocation.

Depreciation expense related to administrative assets is included in the indirect cost
pool and charged to the programs In accordance with the indirect cost plan.
Maintenance and repalrs that do not materially prolong the useful lives of assets are
charged to expense as incurred.

Estimatad useful lives are as follows:

Buildings and improvement 20 to 40 years

Vehicles : 5to 8.5 years

Furnihure and equipment 510 15 years
Client Rents a nt Subsid

Comerstone Housing North, Inc.'s rents are approved on an annual basis by the
Department of Housing &nd Urban Development. Rental increases are prohibited
without such approval. The clients are charged rent equal io 30% of their income
less adjustments allowed by the Department of Housing and Urban Development.
Rent subsidies are received from the Department of Housing and Urban
~ Deveiopment for the difference between the allowed rents and the amounts
recelved from tha clients.

J
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efundable Adyances

Grants received in advance are recorded as refundable advances and recognized
as revenue In the period in which the related services or expenditures are
performed or Incurred. Funds recelved In advance of grantor conditions being met
aggregated $197,157 and $191,089 as of June 30, 2019 and 2018, respectively.

Nonprofit tax statu

The Organization is & not-for-profit Section 501(cX3) organization in accordance
with the Intemal Ravente Code. it has been classffied as an organization that Is not
a private foundation under the Internal Revenue Code and qualifies for a charitable
contribution dsduction for Individual donors, The Organization files information
retums in the United States, The Organlzation's Federal Form 880 (Retum of
Omanization Exempt from income Tax), is subject to examination by the IRS,

generally for three years after it is filed. The Organization is no longer subject to

examinations by tax authorities for years prior to 2015.

The Organization follows FASB ASC, Accounting for Uncertainty in Income Taxes,
which clarifies the accounting for uncertainty in income taxes and prescribes a
recognition threshold and measurement attribute for financial statement recognition
and measurement of tax positions taken or expected to be laken in a tax relurn.
The Organization does not believe they have taken uncertain tax positions,
therefore, a ilabllity for Income taxes associated with uncertain tax positions has not

. besn recognized.

Due to changes in the tax law In the 2017 Tax Cuts and Jobs Act, the Organization
is subject to file an Unrelated Business Income Tax Retum for unallowed expenses
for the year ended June 30, 2018. These expenses fall under the quslified taxable
fringe benefits. The total tax due for the ysar ended June 30, 2018 is approximately
$8,900.

Comerstong Housing North, Inc. Is exempt from [ncome taxes under Section
501{c){3) of the Interna! Revenue Code. The Intermal Revenue Service has
determined tha Organization to be other than a private foundation within the
meaning of Section 508(a}.

Retirement plan

The Organization maintains a tax-sheltered annuity plan under the provisions of
Section 403(b) of the Intemal Revenue Code. All employees are eligible to
contribute to the plan beginning on the date they are employed. Each employee
may elect salary reduction agreement contributions In accordance with limits
aliowed in the Internali Revenue Code. Employer contibutions are at the
Organization's annual discretion. In January 2013, employer contribution payments
ceased, therefore as of Juna 30, 2018 and 2018, there were no discretionary
contributions recorded. Further Information can be obtained from the
Organization's 403(b) audited financial statements.
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Donated services and goods

Contributions of donated services that create or enhance non-financlal assels or
that require specialized skills and would typically need to be purchased if not
provided by donation are recorded at their falr values in the period received.

Contributad noncash assets are recorded at fair value at the date of donation. If
donors stipulate how long the assets must be used, the cantributions are recorded
as net assets with donor restriclions. In the absence of such stipulations,
contributions of noncash assets are recorded as net assets withoul donor

restrictions,
Donated property and eguipment

Donations of property and equipment are recorded as support at their estimated fair
value at the date of donation. Such donations are reported as net assets without
donor restrictions unless the donor has restricted the donated asset to a specific
purpose. Assets donated with explicit restrictions regarding their use and
contributions of cash that must be used to acquire property and equipment are
reported as net assets with donor restrictions. Absent donor stipulations regarding
how long those donated asseis must be maintained, the Organization reports
expirations of donor restrictions when the donated or acquired assets are placed In
service as instructed by the donor. The Organization reclassifies net assets with
donor restrictions to net assats without donor rastrictions at that time.

Promises to Glve

Conditlonal promises to give are not recognized in the financial statements until the
conditions are substantially met. Unconditional promises to give that are expected
to be collected within one year are recorded at the net realizable value.
Unconditional promises to give that are expected to be collected In more than one
year are recorded at fair value, which is measured as the present value of their
future cash flows. The discounts on those amounts are computed using risk-
adjusted interast rates applicable to the years in which the promises are received.
Amortization of the discounts is Included in contribution revenue. in the absence of
donor stipulations to the contrary, promises with payments due n future periods are
rastricled to use after the due date. Promises that remain uncollected more than
one year after their due dales are written off unless the donors indicate that
payment is merely postponed. When a restriction expires, net assets with donor
rastrictions are reclassified to net assets without donor restrictions.

As of June 30, 2018 and 2018, thore were promises to give that were absent of
donor stipulations, but restricted in regards to liming, and therefore classified as net
assets with donor restrictions in the amount of $231,161 and $212,207,
respectively. This amount was included In grants and contracts on the
Consolidated Statement of Activities.
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Use of estimates

The presentation of financlal siatements in conformity with accounting principles
generally accepted in the United States of America requires management to make
estimates and assumptions that affect the reported amounts of assets and liabilities
and disclosures of contingent assets and liabllities at the date of the financial
statements and the reported amounts of revenue and expenses during the reporting
period. Accordingly, actual results could differ from those estimates.

Fair Vaiue of Financlal instruments

Accounting Standards Codiflcation No. 825 (ASC 825), Disclosures of Falr Value of
Financlal Instruments, requires the Organization to disclose fair values of its
financial instruments. The camying amount of the Organization's financial
Instruments which consists of cash, accounts receivable, deposits and accounts
payable, approximate fair value because of the short-term maturity of those
Instruments.

Functional allocation of expenses

The costs of providing the various programs and other aclivities have been
summarized on a functional basis In the statement of activitles. Accordingly, certain
costs have been allocated among the program services and supporiing activities
benefited.

Program_salanies and related expenses are allocated to the various
programs and supporting services based on actual or estimated time
employses spend on each function as reported on a timesheet.

Workers Compensation expenses are charged to each program based upon
the classification of each employee and allocated to the various program

based upon the time employees spend on each function as noted above.

Paid Leave is charged to a leave pool and is allocated to each program as a
percentage of total salaries.

Fringe Benefits are charged to a Frings Benefit Pool. These expsnses
include employer payroll taxes, pension expenses, health and dental
insurance and unemployment compensation. The pool Is allocated to each
program based upon & percentage of salaries.

Depreclation expense is sllocated to each program based upon specific
assets used by the program and is reported as depreciation expsnse on the
statemants of functional expenses.

Other occupancy expenses are applicable to assets which are used by
multiple programs. Buildings are primarily charged to the benefiting program
based upon an analysis of square footage. Costs related to a builiding Include
depreciation, insurance, utilities, building maintenance, etc. These costs are
raported as space costs on the statements of functional expenses.

16
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Insurance: automobile insurance is allocated to programs based on vehicle
usage; building liability insurance is allocated to programs based on square
footage of the buildings; and insurance for fumiture and equipment is allocated
to programs using the book basis of the insured assets.

The ramaining shared expenses are charged to an indirect Cost Pool and
are allocated to each program based upon a percentage of program expenses.
The expenses Include items such as adminlstrative salaries, general liabllity
insurance, administrative travel, professional fees angd other expenses which
cannot be specifically identified and charged to a program.

The Qrganizalion submits an indirect cost rata proposal for the pald leave, fringe
benefits and other Indirect costs to the U.S. Department of Health and Human
Services. The proposal, effective for the fiscal year beginning July 1, 2018, received
provisional approval and is effactive, untit amended, at a rate of 12.50%. Per the
agreement with the U.S. Department of Health and Human Services, the
Organization's final rate for the year ended June 30, 2018 was 11.45%. The actual
rate for the year ended June 30, 2019 was approximately 10.44%, which is
allowable because it is less than the provisional rate.

Advertising policy

The Organization uses advertising to inform the community about the programs it
offers and the avallebility of services. Adverlising is expensad as Incurred. The total
cost of advertising for the years ended June 30, 2019 and 2018 was $11,698 and
$18,6186, respectively.

Debt Issuance Costs ,
During the year ended June 30, 2019, the Organization retrospectively adopted the

provisions of the FASB Accounting Standards Update (ASU) No. 2015-03,
"Simplifying the Presentation of Debt Issuance Costs." The ASU is limited to
simplifying the presentation of debt issuance costs, and the recognition and
measurement guidance for debt issuance costs is not affected by the ASU.
Amortization expense of $887. has been included with interest expense In the
consolldated statements of functiona!l expenses for both 2019 and 2018.

New Accounting Pronouncement

On August 18, 2016, FASB issued ASU 2016-14, Not-for-Profit Entities {Topic 858)
— Presentation of Financial Statements of Noi-for-Profit Enfities. The update
addresses the complexity and understandablility of net asset classification,
deficiencies in information about liquidity and availabillty of resources, and the lack
of consistency in the type of Information provided about expenses and investment
retum. The Orpanization has adjusted the presentation of these statements
accordingly. The ASU has been applied retrospectively to all periods presented.
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NOTE 2. LIQUIDITY AND AVAILABILITY

NOTE 3.

The following represents the Orgenization's financial assets as of June 30, 2019

. and 2018:

2019 2018

Financial assets at year-end:
Cash and cash equivalents, undesignated $§ 1,400,750 $ 1,320,038

Accounts receivable 1,274,083 1,156,657
Pledges receivable 231,161 212,207
Total financial assets 2.905 884 2,697,902

Less amounts not avallable to be
used within one year:

Net assets with donor restrictions 678,254 817,791
Less net assetls with time restrictions to be
met in less than a year (348.831) (540,843}
Amounts not avallable within cne year 329.623 277,148

Financlal assets available o mest general

expenditures over the next twelve months 3 _2.578.3(1 8. 2.320L754

It is the Organization's goal to maintain financial assets to meet 60 days of
operating expenses which approximates $2,786,000 and 32,728,000 respectively,
at June 30, 2019 and 2018.

CASH AND CAS UIVALENT.

Cash and cash equivalents consist of cash on hand, funds on deposit with financiat
institutions, and investments wilh original maturities of three months or less. At
year end and throughout the year, the Organization's cash balances were
deposited with multiple financial institutions. At June 30, 2019 and 2018, the
balances in interest and non-interest-bearing accounts were insured by the FDIC up
to $250,000. At June 30,.2019 and 2018, there was approximately $1,750,000 and
$1,200,000, of deposits held in excess of the FDIC limit, respectively. Managemant
believes the Organization s not exposed to any significant credit risk on cash and
cash equivalents and considers this a normal business risk.

Cash Restrictions

The Organization is required to maintain a deposit account with a bank as part of
the loan security agresment digclosed at Note 7. [t is required to maintain a
balance of $19,968 in the account, which ls restricted from withdrawal except to
make payments of debl service or as approved by the US Department of
Agriculture.
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NOTE 4.

Amounts withdrawn to make payments of debt servics must be replenished with
monthly deposits untfi the maximum required deposit balance is achieved. The
balance as of June 30, 2019 and 2018 was $20,010 and $19,880, respectively.
The Organization has made all of their scheduled deposits for the years ended
June 30, 2018 and 2018. Thase amounts are included in restricted cash on the

Statements of Financial Posftion.

The Organization is required to maintain a deposit account with another bank as
part of a bond issus {see bond payabls in Note 7). The required balance in the
account is $173,817 and Is equal to 12 monthly payments. The balance as of June
30, 2019 and 2018 was $176,208 and $176,570, respectively, and the Organization
was in compliance with this requirement. These amounts are included In restricted

cash on the Statements of Financial Position.

The Organization maintains a deposit account on behalf of clients who participate in
the Guardlanship Services Program. The balance in the account is restricted for
use on behalf of these clients and an offsetting liabllity is reported on the financial
statements as other current liabllities. The total current liabllity related to this
restriction at June 30, 2019 and 2018 was $582,116 and $378,605, respectively.
These amounts are included in other liabilities on the Statements of Financlal
Position. The total restricted cash within this account at June 30, 2019 and 2018

was $582,118 and $378,605, respectively, and Is included In the restricted cash

balance an the Statements of Financial Position.

At June 30, 2018, the Organization had $45,198 in restricted cash relating to the
property that s held for sale at year end. Upon the sale of the property, il will be
donated to another non-profit Organization.

Certain cash accounts related to Cornerstions Housing North, Inc. are reslricted for
certain uses in the Organization under ruiles and regutations prescribed by the
Department of Housing and Urban Davelopment. The total amount restricted at
June 30, 2019 and 2018 was $179,277 and $131,610, respectively. See Note 15.

INVENTORY

fn 2019 and 2018, Inventory included weatherlzation materials which had been
purchased in bulk, These ftems are valued at the most recent cost. A physical
inventory Is taken annually. Cost is detemmined using the first-in, first-out (FIFO)
method. Inventory ai June 30, 2019 and 2018, consists of weatherization materials
totaling $85,886 and $87,569, respactively.
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During the year ended June 30, 2018, the Organization adopted the provisions of
the FASB Accounting Standard Update (ASU) 2015-11, Inventory, (Topic 330):
Simplifying the Measurement of Inventory, which simplifles the subsequent
measurement of inventory by requirng inventory to be measured at the lower of
cost or net realizable value. Net resalizable value is the estimated selling price of
inventory in the omdinary course of business, less reasonably pradictable costs of
compietion, disposal and transportation. The Organization has svaluated ASU
2015-11 and has determined that there is no matetial Impact to the financial
statements, ' , |

NOTE 5. ACCRUED EARNED TIME
For the yaars ending June 30, 2019 and 2018, employees of the Organization were
aligible to accrus vacstion for 8 maximum of 160 hours. At June 30, 2019 and
2018, the Organization had accrued a llability for future annual leave time that its
employees had eamed and vested In the amount of $204,079 and $203,121,
respectivaly.

NOTE 6. PROPERTY '
Property conslsts of the following at June 30, 2019: ’

Capltalized Accumulated Nat
Cost Depreciatlon Book Value
Building $ 0,709,749 $ 3,469,618 $ 6,240,131
Equipment 1,950,063 1,708,917 241,146
Construction . |
in progress 2,500 . 2,500 ’
Land 423,840 : 423,840

Property cansists of the following at June 30, 2018:
Capitalized Accumulated Net !
Cost Depreciation Book Vajue
Building $10,003,944 $ 3,448,411 % 8B,555533
Equipmsnt 2,384,905 1,754 913 629,992
lLand 423,840 : 423,840

H2M060 RERARSY HLE00.38% | ;

- The Omganization has use of computers and equipment which are the property of
state and federal agencies under grant agreements. The equipment, whose book
value is immaterial to the financial statements, is not included in the Organization's
property and equipment totals.
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NOTE 7.

Depreciation expense for the years ended June 30, 2018 and 2018 totaled
$447,660 and $463,483, respectively.

The Organization has property held for sale at June 30, 2019 amounting to
$47,000, which Is classifted as a current assat in the accompanying consolidated
statements of financial position. The tota! loss on the write down to market value of
this property was $255,492.

ONG EBT
The long term debt of the Organization as of June 30, 2019 and 2018 conslsted of

the following:

2019 2018
Note payable with the USDA requiring 360 monthly
installments of $1,664, Including interest at 5% per
annum. Secured by ganeral business assets. Final

installment due January 2027. $ 124867 $ 138,225

Note payable with a bank requiring 120 monthly
instaliments of $3,033, including interest at 4.69%
per annum. Secured by first mortgeges on two
commarcial properties. Final instaliment due Apnl
20214. 328,888 349,131

Note payable with e bank requiring 60 monthly
Instaliments of $459, including Iinterest at 5% per
annum. This note was an unsecured line of credit
that was converted to a term loan during the year
ended June 30, 2016. Final instaflment due April
2021. 9,618 14,500

Note payable to a financing compeany requlring 72

monthly instaliments of $312, including Interest at

5.49% per annum. Secured by the Organization's -

vehicle. Final Installment due August 2021. 7,642 10,874

Note payable to a financing company requiring 72
monthly installments of $313, Including interest at
5.54% per annum. Secured by the Organization's
vehicla. Final installment due July 2021. 7.385 10,637

Note payable to a financing company requiring 60
monthly Instellments of $143, including interest at
5.99% per annum. Secured by the Organization's
vehicle. Final installment due November 2020. 2,331 3,863
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Note payabls lo a financing company requiring 72
monthly instaliments of $248, Including interest at
6.10% per annum. Secured by the Organization's
vehicle. Final installment due February 2023.

Note payable with a bank requiring 60 monthly
installments of $2,512, including interast at 5.51%
per annum. Secured by second morgage on
commercial progerty. Final balloon payment is dus In
March 2023.

Bond payable with a bank requiring monthly
installments of $14.485, including interest of 2.75%
plus the bank's intemal cost of funds multiplied by
"~ 87% with an indicative rate of 3.28%. Secured by
first commerclal real estate mortgage on various
properies and assignments of rents at varlous
properties. Final instaliment due August 2040.

Comerstone Housing North, inc. caplial advance
due to the Department of Housing and Urban
Development. This capital advance is not subject to
interest or principal amortization and will be forgiven
aftar 40 years, or in August 2047,

Comerstone Housing North, Inc. morigage payable
due to New Hampshire Housing Finance Authority.
The mortgage is not subject to interest or principal
amortization. Payments are deferred for 40 years,
final payment due in August 2047.

Total long term debt before unamortized debt
issuance costs
Unamortized deferred financing costs

Total long term debt
Less current portion due within one year
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9,738 12,041

395,429 403,244

2,634,585 2,719,260

1,617,600 1,617,600

260,000 250,000

5,388,102 5,529,375
(11,818} (12,705}

5,376,284 5,616,670
(148,449) (142.733)

SELTET LRANEEY
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NOTE 8.

The scheduled maturitles of long-term debt as of June 30, 2018 were as follows:

Years ending
June 30 Amount
2020 $ 148,449
2021 437,624
2022 123,156
2023 485,481
2024 _ 118,295
Thereafter ' 4,075,097 .

As described at Note 3, the Organization Is required to maintain a reserve account
with a8 bank for the first two notes payable listed above.

CAPITAL LEASE OBLIGATIONS
During the year ended June 30, 2016, the Organization lsased a phone system and

copier under the terms of caplial leases, expling in November 2020 and March
2021, respectively. During the year ended June 30, 2017, the Company leased an
additional copler under the terms of a capital lease, expiring in May 2021. The
assets and liabilities under the capital leases are recorded at the lower of the
present value of the minimum lease payments or the fair vaiue of the assets. The
assets are depreciated ovar their estimated lives.

The obligations included In capital leases at June 30, 2019 and 2018, conslsted of
the fotlowing:

2018 2018

* S ————

Lease payable to a financing company with
monthly installments of $208 for principal and
interest at 8.5% per annum. The lease is secured
by the phone system and will mature in November
2020. $ 3.2 $ £,382

Lease payable to a financing company with
monthly instaliments of $122 for principal and
interest at 8.841% per annum. The leass Is
securad by a copier and will mature in March
2021. 2,261 3,467
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NOTE 9.

NOTE 10.

Lease payable to a financing company with
monthly Instaliments of $122 for principal and
interast at 8.818% per annum. The lease is

secured by a copler and will mature In May 2021. 2,673 3,842
8,225 12,671
Less current portion (4 .870) (4.445)

The scheduled maturitias of capital lease obligations as of June 30, 2019 were as
follows:

Years ending

June 30 Amount
2020 $ 4 870
2021 _ 3.35%

[ E Zgé

DEMAND NOTE PAYABLE
The Orgenization has available a $750,000 line of credit with its primary financial

institution which s secured by mal estate mortgages and assignments of leases
and rents on various properties as disclosed in the line of credit agreement.
Borrowings under the line bear interest at 5.00% per annum, and totaled $316,000
at June 30, 2018. There was no balance outstanding at June 30, 2018. The line Is
subject o renewal each January.

The Organization was issued an unsecured revolving line of credit in 2014 with the
New Hampshire Department of Administration Services. The Organization was not
required to make payments of interest or principal prior to maturity. At June 30,
2018, the outstanding debt totaled $200,022, which included accrued !nigrest of
$21,434. The unsecured revolving line of credit was pald off in full during the year
ended June 30, 2019.

QPERATING ]

The Organization has entered into numerous iease commitments for space,
Leases under non-cancelable lease agreements have various starting dates,
lengths, and terms of payment and renewal. Additionally, the Organization has
saveral facilities which are leased on a month to month basis. For the years ended
June 30, 2018 and 2018, the annual rent expense for feased facilities totaled
$181,127 and $165,227, respectively.
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Future minimum lease payments under non-cancelable operating leases having
Initiat tarms in excess of one year as of June 30, 2018, are as follows:

Years ending
June 30 Amount
2020 $ 147,778
2021 65,003
2022 3,301

NOTE 11. IN-KIND CONTRIBUTICNS
The Organization records the value of in-kind contributions according to the
accounting policy described in Note 1. The Head Start, transportation and ekier
programs rely heavily on volunteers who donate thelr services to the Organization.
These services are valued based upon the comparative market wage for similar

paid positions.

The Organization is also the beneficiary of a donation of in kind In the form of below
market rent for some of the facilities utilized by the Head Start and elder programs,
The value of the in-kind rent Is recorded at the difference between the rental
payment and the market rate for the property based upon a recent appraisal.

Many other individuals have donated significant amounts of time to the adlvfties of
the Organization. The financial statements do not reflect any value for these
donated services since there Is no refiable basis for making a reasonable

determination.
NOTE 12. CONCENTRATION OF RISK

Tri-County Community Action Program, Inc. receives a majority of its support from
faderal and state.govemments. For the ysars ended June 30, 2018 and 2018,
approximately $13,051,828 (77%) and $13,773,803 (75%). respectively, of the
Organization's total revenue was recaived from federai and state governments. If a
significant reduction in the level of support ware to occur, it would have a significant
effect on the Organization's programs and activities.

Comarstone Housing North, {nc. receives a large majority of its support from the
U.S. Department of Housing and Urban Development. For the years ended Juna
30, 2019 and 2018, approximately 60% of the Organtzations total revenue was
derived from the U.S. Department of Housing and Urban Development. In the
absence of additional revenue sources, the future existence of Cornerstone
Housing North, Inc. Is dependent upon the funding policles of the U.S. Department
of Housing and Urban Development.
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The majority ot Comerstone Housing North, Inc.'s assels are apariment projects,
for which operations are concentrated in the elderly person’s real estate market. In
addition, the Organization operates In a regulated environment. The operation of
the Organization is subject to administrative directives, rules and regulations of
federal, state and local regulatory agencles, including, but not limited to, HUD.
Such administrative directives, rules and reguiations are subject to change by an
. act of Cangress or an administrative change mandated by HUD. Such changes
may occur with little notics or inadequate funding to pay for the related cost,
including the administrative burden, to comply with the change.

NOTE 13. NET ASSETS WITH DONOR RESTRICTIONS
Net assets with donor restrictions are available for the following specific program
services as of June 30, 2018 and 2018;

2019 2018

Temporary Municipai Funding $ 231161 § 212,207
10 Bricks Sheiter Funds - 142,190 142,190
FAP ' 117,470 136,614
Restricted Buildings 87,541 190,048
Suppornt Center 25,639 : -
Weathenzation 25,000
Loans - HSGP 19,807 21,454
FAPIEAP 11,290 23,249
RSVP Program Funds 7.056 5,021
Senior Meals 5,130 .
Head Start 3,999 4,172
Danations to Maple Fund 1,571 1,586
Homeless Programs . 27,680
USDA 10,332
Loans - HHARLF ' . 6,987
IDN Capacity Fund , - 32,194
Community Needs Assessment . 4076

Total net assets with donor restrictions b.078258 -5 p7.788

NOTE 14. COMMITMENTS AND CONTINGENCIES

Grant Compliance
The Organlzation receives funds under several federal and state grants. Under the

terms of the grants the Organization is required to comply with various siipulations
including use and time restrictions. if the Organization was found to be
noncompliant with the provisions of the grani{ agreements, the Organization could
be liable to the grantor or face discontinuation of funding.




NOTE 15.

Environmental Centingencies

On March 30, 2009, the Organization's Board of Directors agreed to secure
ownership of a 1.2-acre site iocated in Berlin, New Hampshire. There are 2
bulldings on this site designated as the East Wing and West Wing Buildings which
were formerly used as @ research and development facilly for the Berin Mills

Company. :

The exterior soll and interior parts ot the East wing Building contalned
contaminants which required environmental remediation. In a letter dated May 2,
2012, the State of New Hampshire Department of Environment Services (the
Departmant) noted that the remedial aclions for the exterior soils and parts of the
East Wing Building had been completed to the Department's salisfaction.

In addition, the Department noted that the contamlnants related to the West Wing
Building did not pose an exposure hazard to sita occupants, area residents, and the
envionment, provided the Wast Wing Building s maintained to prevent further
structural deterioration. If further deterioration occurs and contaminants are
released into the environment, the Organization could be required to take additional
actlon including contalnment and remediation.

Loss Contingencles
During the year ended June 30, 2018, legal actions were brought against the

Organization. Due to the uncertainty of the outcome of such cases as of June 30,
2018, as well as the unceriainty of tha Organization’s potentiai liability, no amount
has been accrued by the Organization at this time.

REPLACEMENT RSERVE AND RESIDUAL RECEIPTS ACCOUNTS

Under Comarstone Housing North, Inc.'s regulatory agreement with HUD, the
Organization is required to set aside amounts into a replacement raserve for the
replacement of property and other project expenditures approved by HUD. HUD-
restricted deposits of $129,407 and $106,548 were held in a segregated account at
Juns 30, 2019 and 2018, respectively. HUD-restricled deposits generally are not
available for operating purposes.

Cornarstone Housing North, Inc.'s use of the residual receipts account is contingent
upon HUD's prior written approval. Resldual recelpts of $48.514 and $21,326 were
held in a segregated account for the years ended June 30, 2019 and 2018,

respectively.

HUD has initiated policles to recapture funds built up in residual receipts accounts
upon renewai of the Organization's project rentai assistance contract. The policies
direct that the amounts in excess of certaln limits in the residual recelpts account be
(a) used to offset rent subsidies due from HUD under HAP contracts, or (b) remitted
directly to HUD. The policies generally require project owners ta limit the monies
accumulated In the residugl recelpts account to $250 per unit.
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NOTE 16.

’

in accordance with the policy noted above, subsequent to year end the
Organization was required to remit funds to HUD totaling $31,412. In addition to the
funds remitted, HUD approved the Organization to withdraw $11,852 from the
residual recaipts account for equipment.

SUBSEQUENT EVENTS

Subsequent events are events or transactions that occur after the statement of
financial position date, but before financial statements are avallable to be Issued.
Recognized subsequent events are events or transactions that provide additional
evidence about conditions that existed at the statement of financial position date,
including the estimates inherent in the process of prepearing financial stataments.
Nonrecognized subsequent events are events that provide evidence about
conditions that did not exist at the statement of financial position date, but arose
after that date. Management has evaluated subsequent events through October 21,
2019, the date the financial statements were available 0 be Issued.

28




TRLGO DD SOMMUBICY ACTIRLPROGAAM, NG,
SCHEDULE OF EXPFENDTTURES GF FEDERAL AWARDS
TRATHE YEAN RNOTG 029 20, 7913

FEDERAL CAANTONS
A PASA-THROUGH IDENTIFYING FEDERAL
FEDERAL CRARTOAMROO A TTTLE —_MUResR _NUMBER EXFEONTRES
WS, Decarres) of Heanh: prwd Hymmn Services
Heso Kl $3.000 OICHIEDO4S0 & 1,624,301
Hend Bt 0.0 CICHI OR300 1088209
TOTAL 252500
Limectetrioy e 1o B Aot i 31863 Sixin of Myw Hareoerics Ofics of Encrgy &) Planning G-1EBIMALIER 81
' o CITY YRy PYTTY BiTeteerr: p 3. ] Tiats of Mow Hmestwe Offce of Enerpy 3nd Plahnes G SOTNMLIEA 5820283
| ey Werrw B o A (TS S3563  Sigte of Now HEMmpitire OB23 of Eergy enf Planning C-15BINHLEA, 1096420 3388
Ldeozztes Hyws Snesiy des ey NV1Q Stmta of New Herres hire Cos of Bresgy 04 Panning C-TRRTNHLEA 1055420 20,89
ToTAL — Ry
Bersisd Sogreemt kv o Ay » 0 1L Pt § - TATES e Kearzowiens Soiempe i St € ey (S0 SI0M O e A O of Dretzy e Flacing Rianilinndt sas
SR FrEpans by e e ;- 108 PR s B e Duiows S #3 Ziesww Gradyry [ Ui DO Srgpt e Hireitg Sherrmet of i e Fustes Sriory 31250039 111370
’ ' TOTAL 1e639
R S e ler o 2y + 10 18Pl 4 estorgs et Wiy 4 4 badii] WS State of How Hamouts Desrtnon of Hoskh sn Human Karsos w1 disrg 284834
meﬁw—-wl’! [-r 2 A Siptn ©f thtw Hymsniss Oeoanisert of Hepth and Mueor. Serieot NONE 830G
CLUSTER TOTAL 52493
CxErminiy B, Cnd G BAMT  Bus 4t Wl s e w5 T 3o Mt Darsy. 18290071 ™34
TAKE CLUSTER C e - L,
Terparary Anyence i Newedy Fardiey (NHEP Workolace Successi 0nen 2500ven b MaTrin Wireces e 10-DHHE-BWW-COP.08 2013
TOROTATY A Ganee %o Needy Farmfes (JARCY A Feibe ¢ M WDty Comyirm S Mo eng Moy Gerwem 122.000734 24900
GUSTERTOTAL 3w
HPs Goiay Fwamific Donft: {Mpest V1o Gy Prairemi BN 5T g8 Hew Hresison (s o 1ot 606 Homm Assstiry 3500371  amm
h::s,h-r:nt:-"cm l?trlsl.lm A5 Btane of Ko Hehpalare Oaparenens of Heat?h and Murnsn Seevices 343200337 113843
B Sy Toart Nl 16w £ 151 ne5 Siaty of Hew Hemgshirs Oenarmen of Heaith end Humen Senders 544800388 82474
ot Tamerm A Oring e vimp) S3EET Turs of Mew Hamothics Deosarmnt of Heslth and Humsn Senizes 162500731 — 13587
o7 ' TOTAL 205,909
Hﬁwmimm“ﬂ:ﬁw}nﬁmﬂwm“ #2017 Mxe of New Hemesties Cotion shinsy Comevhe mect Savwel violencr SPRDY — 7y
Preveriative HHS Biock Gract & intury Previmiion e4d Coniret Resesten TTLUND .08 e 1 e UiSiestns Citori il Daove i et Sicet Yowty 2 5,920
frversh ey svlives i frememse tes fesseeasiens (AT B DI W ey ittty pd Fimbg OssSeza200TE TN
Wi prt i Actfify wr LR gt Canasin BN ey of RowHerites Dytes csape - e
Foat 14, rerret € Y O et Mt Mgt I Y-



CFoAa PASS-THROUGH 'mm FEDERAL
FEDERAL CRANTORPROGRAN TITLE NUNBER CRARTOIS NAMK ¥R EXPENOITUNES
28,0y mretrin 11 i e
‘ﬂmuﬂn-ﬁm_ﬂu Prrt o ireren Mesery Ty L2are of Mew Hereshire Gowemory O of Enery & Commursy Sericrs EEDGOTEIS s FirAl Y]
Tira LN, Cottrprecy o By . (251, 3
umtmmmwmm
Retirad ang Senicr Volusdees Procram hoderd 14ERANHOH 3 22
et (LA Uemeerrohn T e it SErwryerty Benengs - .3 (1%}
MMIT-QGil i e
"Dl bt A Larw Bri Py LISE e e oreyirshe Dot of [Siketime L] H 12581
T 403 Dezareten ¥ ddeindter 3 122861
LEI AT AN e R Dz By .
Briper=yy Pt 4. Chaiye Nooszoie TR 2w 3 10,68
Lrraery Aot g e mantpy Grgas, 951043 VHI el M itorcawe Deverrt g Ly THERLA ) ; £TET00-AT 2298
e o (1L, ez rrrumat g §imemat it Orioe by 5 .10
VA freorrilet arie .
Livw U m dptares (00N 18T R 1 e bhszre Chatrwh agemry (Rt 50 Semidl b vz 3 154
T ] R S0 v Larie Comeir mpd s #80 3 pmets Yoty An 1P AT 15,170
A T estoren Arpite Pebee HETS  Cwtin Cuon Lowe WA LA s
Tt WA, (g & ey i e Xia)
et Qi by Thew Aeme Mmetai ) 20 15508 Satn of New Harmoan s Docrtment of Tasmssomion ATy 3 252000
TRANTIT RERVICRS PROJRAMS CLUSTRR
Erhancad Lioksity of S£rios and INErAcunie wilt Case Nites MWELY aqnvmwmw I pirsassbaewn Gl T Y T YT w5460
Ertanced hiohi v of Serso gnd indhuidus's with Cesd bt 15110 #JS, NCC) . &[5 mﬁmmmﬂ?m IRk AT WY SAAZ?
CLUNTEATOTAL  __ ____ f2ed
st ) CtSmirmr o prarvumsteryr =
i Pepprnet oL Howetng ol Urb e Derveloprent Cew L e oL .
Emergency Schuficns Grant Progracs WD OO e e Qe et o tevare 102.53007) 1 _gm
Lot Com P iRy VRT  Rrtes Npe i Doeduaes of sty S Sevdey st e agm
Fam 11t Tirrwemes o Sevrony £3d {12 Drvezetesd 3 22325




IR-COUNTY COMMUSTLY AQTION PROCRAM, NG,
SCHEDULE OF EXPEXDITURES OF FEDERAL AWARDS
ECA THE YEAR EXPED AME 10, 213

FEOERAL PASS-THROUSH
tros PASS-THROUKGH CRANTORS FEDERAL
FEDERAL GRANTCRPROCGRAM TITLE MR GAANTOR® RANE L.t [ FXPLNUSTUREY
WOANWYEOA CLLATER g ff%‘ﬂ )
WIRATDA Adal Progren v Rty S (hmmmbirg Miippngy " o 20189004 3 38,29
VHANGOA Dizioesms Werkar Formuba Grands T ol Hee Hmgane b i, 20180004 3o

b PATERL T s P CLUSTERTOTA, e

TOTAL EXFENDITURDS OF FERERAL AWARDS

Tt e - € i) pegii, ey w,nmaomm
A,mqqmrwwmmm1u1um
e, (T T L] et Bd enfiving o TGy Dmennss

m A0 freyers ity s peymeniews b e pe FETE S I0 MR e o &
!21? Gt Rtk M otV Prvreoes tr. L e e O St Brmmet e SomAm
“-=llf'=!;H ﬂmnhrmt:nmmmu-«m:cmh# = Crpetrting

m!.pqung‘m l(t('tﬁﬂ!!!m m. ;m Fi

KN RS 1 B Loy - mret] o T bennm bt g7 s Rat s Er Tt X3 vt e et iy comterwrd v Lindaem Dhtrenes, Mmmmumﬂ—*m.mas
P e erﬂhw,ﬂamhﬁp#m-mmumﬂ—nnhwdmmhmmudmmwnm

"E&M L ui *
H LeTOMTY A BETTrem YL 10 PR AR e B B mmrf £ ey FETT) 000 FE FASi o 1 1 L Bectrre




Levne,
McDonnell
& Koberts
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WOLFEHORO « KORTH G0N
DIRER * CUNCORD
STHAT LM
INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL OVER FINANCIAL

REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON -
AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors of
Tri-County Community Action Program, Inc.
Berlin, New Hampshire

We have audited, in accordance with the auditing stardards generally accepted in the Unlted States of
America and the standards applicable to financial sudits containad In Government Auditing Standerds
Issusd by the Comptrolier Ganeral of the Unlted States, the financial siatements of Tr-County
Community Aclion Program, Inc. (a nonprofit organtzation), which comprise the statement of financial
position as of June 30, 2018, and the relaled slatements of activities, funclional expenses and cash
flows for the year then ended, and the related notes to the financia! statements, and have Issued our
report thereon dated Cctober 21, 2018,

internal Contral Over Financial Reporting

in planning and performing our audit of the consolidated financial statements, we considered Tri-County
Community Action Program Inc.'s intemel control over financial reporting (internal control) to determine
the audit procedures thal are appropriate in the circumstances for the purpose of expressing our
opinion on the consolidated financia! statements, but not for the purpose of expressing an opinion on
the effectiveness of Tri-County Community Action Program Inc.'s internal control. Accordingly, we do
nol express an gpinion on the effectiveness of Tri-County Community Action Program Inc.’s internal

control.

A deficiency in internal control exists when the design or operalion of a conlrol does not allow
management or employess, In the normal course of performing their assigned functions, to prevent, or
dstact and comect, misstatemenis on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there Is a reasonable possibility that a material
misstatement of the ently’s financial statements will not be prevented, or detected and corrected on a
timaly basis. A significant deficiency is a deficlancy, ar a combination of deficiencles, in intarnai control
that is less severe than a material weakness, yet important enough to merit attention by those charged

with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal contro! that might be material
weaknesses or significant deficlencies. Given these iimitations, duting our audit we did not identify any
deficlencies in internal control that we consider to be material weaknesses. Howsver, material
weaknesses may exist thal have not been identified.
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Compliance and Other Matters '
As part of obtaining reasonable assurence about whether Tri-County Community Action Program Inc.'s

financial statements are free from material misstatement, we performed tests of its compliance with
certain provisions of laws, regulations, contracts, and grant agresments, noncompliance with which
couid have a direct and material effect on the determination of consolidated financial statement
amounts. However, providing an opinion on compliance with those provisions was not an objective of
our audit, and accordingly, we do not express such an opinion. The results of ‘our tests disclosed no
instances of noncompliance or olher matters that are required to be reported under Government
Auditing Standards.

Purpoge of this Report

The purpose of this report Is solely to describe the scope of our testing of Internal control and
compllance and the results of that testing, and not to provide &n opinion on the effectiveness of the
organization's internal control or on compliance. This report is an Integral part of an audit performed in
accordance with Government Auditing Standards in considering the organization's Internal contirol and
compliance. Accordingly, this communication is not suitable for any other purpose.

./ 4 Aoberti

October 21, 2018
North Conway, New Hampshire
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INDEPENDENT AUDITORS' REPORT ON COMPLIANCE
FOR EACH MAJOR PROGRAM AND ON INTERNAL CONTROL
OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE

’

To the Board ot Directors of
Tri-County Community Action Program, Inc.
Berlin, New Hampshire

Report on Compllance for Each Major Federal Program

We have audited Tri-County Community Action Program Inc.'s compliance with the types of compliance
requirements described in the OMB Compilance Supplement that could have & direct and material
effect on each of Tri-County Community Action Program Inc.'s major federsl programs for the year
ended June 30, 2018, Tri-County Communily Action Program Inc.'s major federa! programs are
identified in the summary of auditors’ resulls section of the accompanying schedule of findings and
questioned costs.

Management’s Responsibility
Management |s responsible for compliance with the mquirements of laws, regulstions, contracts, ang

grants applicable to its federal programs.

Auditors' Responsiblilty

Our responsibiifty Is 1o express an opinion on compliance for each of Tri-County Community Aclion
Program Inc.'s major federal programs based on our audit of the types of compliance requirements
referred to above. We conducted our audit of compliance in accordance with auditing standards
ganerally accapted In the United States of America; the standards applicable to financial audits
contained in Government Auditing Standerds, issued by the Compirolier General of the United Stales:
and the audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform
Administrative Requirements, Cost Principles, and Audlt Requirements for Federal Awards {Uniform
Guidance}. Those standards and Unlform Guidence require that we plan and perform the audit to
cblain reasanable assurance abolt whether noncompllance with the types of compliance requirements
referred lo above that could have a direct and material effect on a major federal program occurred. An
audit includes examining, on a test basis, evidence about Tri-County Community Action Program Inc.'s
compliance with those requirements and performing such other procedures as we considered
necessary in the circumstances.

We believe that our audit provides a reasonable basis for our opinion on compllance for each major
federal program. However, our audit does not provide a legal detarmination of Tri-County Community
Aclion Program Inc.'s compliance,




Opinion on Each Major Federal Program

in our opinion, Tri-County Community Action Program, Inc. complied, In all material respecis, with the
types of compliance reguirements referred to above that could have a direct and matertal effect on each
of its mejor federal programs for the year ended June 30, 2019.

Report on Internal Control aver Compliance .

Management of Tr-County Community Action Program, inc. is responsible for establishing and
maintaining effective internal contro! over compllance with the types of compliance requirements
referred to above. In planning and parforming our audit of compllance, we considersd Tri-County
Community Action Program Inc.’s intemal control over compliance with the types of requirements that
coukt have a direct and malerial effect on each major federal program to determine the auditing
procedures that are appropriate in the circumstances for the purpcse of expressing an opinion on
compliance for each major federa! program end to test and report on internal contro! over compilance In
accordance with Unlfform Guidance, but no! for the purpose of expressing an opinion on the
effectiveness of internal control over compliance. Accordingly, we do not express an opinion on the
effectiveness of TH.County Community Action Program, Inc.’s internal controt over complianes,

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not aliow management or employees, in the normal course of performing their
assigned functions, to prevent, or detect ang coirect, noncompliance with & type of compliance
requirement of & federal program on a timely basis. A material weakness in Internal controf over
compllanca Is a deficlancy, or combination of deficiencies, in internal contro! over compliance, such that
there is a reasonable possibility that materia) noncompliance with & type of compliance requirement of a
federal program will not be prevented, or detectsd and corrected, on a timely basis. A significent
deftciancy in intemal control over compliance is a deficiency, or 8 combination of deficlencles, in
internal contro! over compliance with a type of compliance requirement of a federal program that is less
. severe than a material weakness in intemal control over compliance, yel important enough to merit
attention by those chargsd with governance.

Our consideration of intemal control over compliance was for the fimited purpose described in the first
paragraph of this seclion and was not designed to identify all deficiencles In internal control over
compliance that might be material weaknessss or significant deficlencies. We did not Identify any
defliciencies in internal control over compliance that we consider to be material weaknesses, However,
meterial weaknesses may exist that have not been identifiad.

The purpose of this report on internal control over compliance is solely io describe the scope of our

testing of internal control over compliance and the results of that tesling based on the requirements of
Uniform Guldance. Accordingly, this report is nol suitabls for any other purpose.

V) 4 Rohuni
iwa& Wz iy

October 21, 2019
North Conway, New Hampshire
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IRECQUNTY. COMMUNIY ACTION BROGRAN, ING,
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2019

The auditors’ report expresses an unmodified opinion on the financial statements of Tri-County
Community Action Program, Inc.

No significant deficlencies relating to the audit of the financial statements are reported in the
Independent Auditors’ Report on Intemal Control over Financlal Reporting and on Compliance
and other Matters Based on an Audit of Financial Statements Performed in Accordance with
Governmsant Auditing Standards.

No instances of noncompliance material to the financial stetements of Tri-County Community

Action Program, Inc. which would be required to be reported In accordance with Government

Autdfting Standards, were disclosed during the audit.

No significant deficlencles In intemal control over major federal award programs during the audit
are reported In the Independent Auditors’ Repart on Complfance for Each Major Program and
on Internal Control over Compliance In Accordance with the Uniform Guidance.

The auditors’ report on compllance for the major federal award programs for Tr-County
Community Action Program, Inc. expresses an unmaodified opinion on al! major programs.

No audil findings that are required to be reported in accordance with 2 CFR 200.518(a) are
reported in this Schedule.

" The programs tested as major programs included:

U.S. Depl. of Health & Human Services, LIHEAP .. CFDA #93.568
U.S. Depl. of Health & Humean Sarvices, Head Start - CFDA #93.600

U.8. Dept. of Energy, Weatherization Assistance for Low Income Individuals - CFDA
#81.042

The threshokd for distinguishing Type A and 8 programs was $750,000.

Tri-Caunty Community Action Program, Inc. was determined to be a low-risk auditee.

FINDINGS - FINANCIAL STATEMENTS AUDIT

None

FINDINGS AND QUESTIONED COSTS - MAJOR FEDERAL AWARD PROGRAMS AUDIT

Nane
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Tri-County Community Action Program, Inc.

Key Personpel
BWP Contract
Fy2021
Name Job Title Salary % Salary Amount Paid from
Paid from this Contract
this Contract
feanne Robillard Chief Executive Qfficer $120,000 0% 0
Randall Pilotte Chief Financial Officer $80,080 0% 0
Kristy Letendre Chief Program Officer $70,000 0% 0
Gerald Millikin Department Head $55,000 0% 0
Nathan Mills Weatherization Director $50,000.08 20% $10,000.02
Dennis Downs Production Supervisor $44,720 15% $6,708
Jessica Young Program Supervisor $33,280 30% $9,984.00
Samantha Roy Home Heating Repair and $33,280 100% $33,280

Replacement Coordinator




Jeanne L. Bobillard

ORE STRENGTII

Program development, management and administration ¢ Community collaborations
Development of policy, protocol, and service delivery to meet funder standards
Grant writing and management ¢ Budget performance and financial reporting
Innovative solutons & problem solving ¢ Capacity building
Professional presentations ¢ Public speaking
Dedication ¢ Imagnaton ¢ Determination ¢ Fortiude

A
N

PROFESSIONAL EXPERIENCE

Tri-County Community Action Programs, Ine.
Chief Execative Officer
Berlin, NH 20138 - current FT emploggmenyt

Tri-County Communily Action Programs, Inc.

Chief Operating Officer

Berlin, NH 2016 - 2018

Responsible for the operations of six agency Divisions with 15 individual programs that provide over
60 consumer services across three counties of Northern New Hampshire. Essential duties include;
supcrvision of Division Directors, oversee and monitor program resources, revenues, expenditurcs
and budget performance; tactical oversight of programs to meet or exceed agency defined strategic
goals; develop and implement strategies to improve individual programs and overall agency program
and fiscal performance; oversee and lead special projects such as the Annual Report, Stratcgic Plan,
Community Needs Assessment process, and work with Senior Management Team to develop new
service initiatives. Provide tactical guidance to Division Directors to trouble shoot issues and problems
in the daily operations of programs.

Tri-County Community Aetion Programs, Inc.

Division Director: TCCAP Prevention Services

Berlin, NHH 2013- 2016

Responsible for four agency programs under the umbrella of TCCAP Prevention Services; oversee
division resources, revenucs, and expenditurcs and monitor budget performance; general oversight of
programs to meet of exceed agency defined strategic goals; supervise program directors; write grants
to support programs, monitor results, and prepare grant reports and financial statements for fundets
and agency; develop fundraising and marketing strategies for programs; represent program through
participation in state and local initiatives relative to program/division goals and service delivery;
collaborate with stakeholders and elected officials, including presenting legislative testimony.

Tri-County Community Action Pregrams, Ine.

Program/Division Director: Support Center al Burch House

Litile¢éon, New Hampshire 2007- 2015

Oversee daily operation and supervision of domestic and sexual violence crisis center and residential
shelter; write grants to support programs, monitor results, and prepare grant reports and financial
statements for funders and parent agency; oversee program resources, revenues and expenditures, and
monitor budget performance and progress toward strategic goals; create and dircet victim advocacy
programs to ensurce compliance with grant deliverables and applicable state and federal law; develop

- fundraising and marketing strategies; partcipate in state and Jocal collaborations to enhance victim
services; represent program in state and federal victim service initiatives, including presentation of
legislative testimony; create and present trainings for medical and legal professionals on legal standards
and best practices for victim services.




JL Robillard * 2

Bookkecper: Women’s Rural Enirepreneurial Network (WREN)

Bethlehem, NH current PT employment

Responsible for grant fiscal tracking, reporting, funds release and account transfers, bi-weekly payroll
and 941 payments, accounts payable and receivable, month end reconciliations for bank accounts,
credit cards, petty cash, retail and market sales; monthly POS/QB reconciliation for three retail
locadons, preparing monthly cash flow, forecasts, and standard fiscal reports for Board of Directors.

Tri=County Community Aetion Programs, Inc.
Direel Services/Volunteer Coordinator: Support Center at Burch House
Litileton, New Hampshire 1997 to 2007

. Provide advocacy and direct service to victims of domestic and sexual violence; supervise court
advocacy programs; recruit, train and supervise staff, volunteers, and intetns; develop agency systems,
policies and protocols; create and present community outreach presentations and campaigns; present
schonl-based vinlence prevention classes for grades K-12 ; provide on-call coverage of crisis line

Dircetor: Haverhill Area Juvenile Diversion Program -

Woodsville, New Hampshire 1998-2001 .

Recruit, train, and supervise volunteer diversion committees; establish community programming for
diverted youth; supportive counseling of youth; maintain collaborative relationships between the court
system, juvenile service officets, local police departments, and diversion program; prepare and file
court reports on diverted youth; community outreach and education

Counselor/Title | Teacher: Northern Family Institote-Jefferson Shelter

Jefferson, New Hampshire 1996.1999

Provide individual supportive counseling to adjudicated youth, facilitate peer support groups, develop
and implement treatment plans and case management services to clients, supervise and tutor youth in
classroom setting, supervise youth in daily living skills

Edueation
BS in Haman Services, Springfield College S¢hool of Human Services, Boston, MA
Criminal Jusdce Concentration, Gradwated with 4.0 GPA

AS in Drug and Alcohol Rehabilitation Counseling (DARC FProgram)
Souihern Conneeticnt Community College, New Haven. CT

Additional Skills, Professional I.cadership and Civic Affiliations
Chairman, Bethlehem Board of Sclectmen, Town of Bethlehem Twice Elected 2006-2070
Chairman, Arts Alliance of Northern New Hampshire 2000-2003, Treasurer 1996-1998
Chairman, Haverhill Ares Family Violence Council  1998-2003

Certified PRIME FOR LIFE Impaired Driver Intervention Program Inswuctor #NH16199
Registered Sexual Harassment Prevention Trainer in the State of New Hampshire

Board Member, Women’s Rural Entreprencurial Network 2014 Individual Mensber 2008-2017
Bethlehem Planning Board 2070 - 2015

Bethlechem Conservaton Commission 2006 - current

Granite United Way, North Country Cabinet Member  2077-2072

TCCAP: Commendation- Division Director Award, 2077

Bethlchem Citizen's Advisory Committee on Recycling  2007-2010

Licensed Foster Parent, Statc of NH  2000-2006

Small Business QOwner : Aurora Energies 2075- current

Speakeasy Trio Jazze Vocalist/ Sweet Jamm Swing Band Jazz Vocalist 7997 current

Member, United States Figure Skating Association/International Skating Institute  ewrrent sinee 1993
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RANDALL S: PILOTTE

SUMMARY

Accounting professional with over 29 years of experience, of which 21 years were with a single private manufacturer.
16 years of expericnce managing accounting profcssionals. Key competencies include:

Financial Statements Accounts Payables Inventory Fixed Assets
Payrotl Bank Reconciliations Accounts Receivables Sales/Use Tax
Budgeting Cash Flow Management Audits Forecasting

EXPERIENCE

TRI-COUNTY COMMUNITY ACTION PROGRAM, INC., Berlin, NH 06/2013-Present

CFO (2017 — Present)

Work closely with the CEQ, Treasurer and Finance Committee to identify performance goals for the Agency and to

maintain systems to monitor performance against those goals. Plan, direct, coordinate, implement and evaluate the

financial management systems and activities of the Agency with a budget of $18M.

. Prepare/provides complete and accurate financial, statistical, and accounting records for the Agency and outside
regulatory agencies.

¢ As a member of the senior management team, assists in the formulation and execution of corporate finance
policies, objectives and programs.

» Prepares program and agency budgets in conjunction with the CEQ and Program Directors. Plan, direct,
coordinate, implement and evaluate fiscal performance reviews of Tri-County CAPs divisions.

e Hire, train, direct and evaluate cmployee performance within the department; recommend promotions and salary
adjustments.

;. Provides supervision and direction for the Facilities Management Team, ensuring that allmortgages, leases and

covenants are maintained for Tri-County CAP's facilities. Creation of five-year capital plan.

¢ Reviews cash flows for each division, monitor cash management practices, and monitorinvestments associated
with each property.

e Prepared five-year debt reduction plan.

Fiscal Director/Interim CFO (2016—-2017) 7

e Direct and manage a fiscal staff of 5 and processcs associated with the general ledger, payroll, and accounts
payable, accounts receivable, cash receipts and fixed assets.

» Preparc and supervise the production of financial statements including Balance Sheet, Revenue and Expense
Reports, and Cost Summaries on a monthly and annual basis. :

» Mazintain proper accounting controls on grants and contributions to ensure accurate revenue reporting and expense
tracking to support periodic monitoring’s by funders and auditors.

o FEnsure all balance sheet, revenue and expense acoounts are analyzed and reconciled periodically.

o Collaborate with Division Difectors to monitor departmental revenue and expenses versus budget.

e Worked with the CFO to develop real time monthly and annual financial reporting; and implementing
departmental goals.
Prepare sudit schedules for external auditors.
Collaborate with external auditors in completing annual audit in a timely manner.

Accounting Manager (2015-2016)

Sr. Accountant (2013-2014)
RANDALL PILOTTE RESUME:

KENT NUTRITION GROUP, INC. (f/k/a Blue Scal Feeds, Inc.), Londonderry, NH 03/1989-09/2010




Assistant Controller (2005-2010)

« Ensured an accurate and timely monthly and year end close, consisting of the preparation of a consolidated and
individual financial statcrnent in accordance with GAAP for ninc manufacturing plants and 11 retail stores with
gross revenues in excess of $200M. Additional responsibilities included preparing journal entries, account
analysis, inventory review and obscrvation, fixed assets, and depreciation.

.« Managed, trained, and supervised a staff accountant responsible for ensuring accurate journal entries, inventory
reconciliation, tonnage tax retums, bank reconciliations, and assignment of special projects.

« Oversaw all aspects of proprictary software, multi-statc payroll system for 500 employees. Prepared all federal

and state payroll tax reports, including quarterly and year-end returns, processing of W2s, and supervision of

payroll clerk.

Interfaced with 18 various banks throughout New England and Mid -Atlantic area used as depositories.

Preparcd multi-state sales/use tax returns and acted as point of contact for audits.

Pro-actively coached and consulted plant and store management on the armual budget development process.

Oversaw month-end accruals.

Assisted and responded to auditors’ requests on annual audit.

Filed annual franchise and abandoned property reports with appropriate states.

Accounting Manager (1999-2005)

Supported the Corporate Controller’s initiatives by providing supervision and oversight to the Accounting function.
Supervised and trained two accounts payable clerks on Chart of Accounts, Accounts Payable, timely and accurate
processing and payment of vendor’s invoices, employee travel reimbursements, and standard accounting practices.
Accountant/Payroll Supervisor (1994-1999)

Accountant (1989-1994)

NORTHERN TELECOM, INC., Concord, NH 05/1987-03/1989
Associate Results Accountant (1988-1989) '

Accounts Payable (1987-1988)
EDUCATION

Bachelor of Science, Accounting, FRANKLIN PIERCE COLLEGE, Concord, NH




~ “Ifhuman beings arc perceived as potentials rather than

' problems, as possessing strengthsinstead of weaknesses, as
unlimited rather than dull and unresponsive,thenthey thrive
andgrowtotheircapabilities.”

~Barbara Bush

Experience

July 2020-Present
Chief Programs Offtcer «+ TCCAP, Inc

Responsible to provide leadership, supervision, oversight, and management of
the agency’s programs and services directly or through a program director or
manager as well as works with the Chicf Executive Officer to develop future
business for the agency. Responsible to ensure that all programs and services
comply with national program standards and state / federal governing laws and
requirements.

May 2019-Presont
Division Director+ TCCAP, Inc- Prevention

Responsible to prowdc Sr. Leadership and oversight to the development,
design, daily operation, compliance, and financial solvency of the programs
and facilities under Prevention Services which include Guardianship Services;
Homeless Programs, including Tyler Blain Homeless Shelter, and Advocacy
and Support Services for Victims of Domestic Violence and Sexual Assault,
including Emergency Shelter Services at thc Support Center at Burch House

Sept 2018-Present
Division Operations Coordinator« TCCAP, Inc- Prevention

Responsible for monitoring compliance of grant defiverables and legal / cthical
integrity of programs and services offered throughout the Division. Responsible
to compile and analyze division data; reporting trends and outcomes to Sr.
management and local stakeholders. Responsible to develop, review, and
updatc program written policy, procedures, and work flows. Respobsible for
program devclopment and oversight.

May2017-August 2018

R Mtxqubcnswe assets and, gaps.
_ mﬂ [dcilitate the development
ng ust, cﬂ'ecnve ‘and’ wcll-

analysis; reporting back findings to NH D
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> April 2014-May 2017

' Division Director » TCCAP, Inc- Clinical Services
i \ espon51ble to provide Sr. Leadership and oversight to the development,
‘é\mes under Clinical Services including the Division of Alcohol and other

ervices, Friendship House; the region’s 32- bed Residential Treatment
and the Tamworth Dental Center Practice.

L‘:_n_ershlp and oversight to the development design, daily opcrallon
c phance and financial solvency of the programs and faclhtles under the

Jregion’s 32- bed Residential Treatment fac1hty, the out-patlent SUD treatment

- practice with 6 satellite sites throughout the 3 counties in the North Country and
the Impaired Driver Carc Management Program.

Accomplishments

Friendship House New Construction-Bethlehem, NH-§5.2 MIL - 2015-2018
17,588-5q ft. 32-Bed Residential Substance Use Disorder I'reatment Facility

‘«. Submission of state and federal grant applications resulting in $2.7 MIL in
awards & executed s grassroots advocacy campaign securing the remaining §2.5
MIL in anonymous donations

» Issucd all final project approvals on the design, project development,
construction, submission of permit applications and town zoning requirements,
and licensure and compliance standards.

Implemented New Reimbursement System, 2015

»  Eliminated the Division’s dependence on grant funding by successfully procuring
contracts and credentialing with NH Medicaid, MCO’s, and Commercial
insurance companics creating eligibility to submit claims on s fee-for-service basis
stabilizing revenue end enhancing rates for scrvice.

o  Successfuily negotiated a contract amendment with DHHS to expand billable
services to include Qutpatient and Intensive Qutpatient scrvices resulting in an
incrense to from $1.8 MIL to $2.5MIL

Expert Panelist - Guidance Document on Best Practices: Community-Bascd
MAT for Opioid Use Disorders in New Hampshire, First Edition, 2016

Civic Involvement

2019 - Present MWYV Supports Recovery Agyiss f:y Bb9rd ngber
2017 —Present  North Country Serenity Cejfter BORY -~ - Officer
2016 - Present  Stand-Up Androscoggin VA lgpralmon - Member
2016—2018  Project Aware, BHS,Ady rqry,\Bgnrd ' ;

v,

2017 - Present  Littleton ATOD Coalitidpy,
2018 = Present !
2016 -2017

, daily operation, compliance, and financial solvency of the programs and.




Good sense of humor

Excellent written and
oral communication

skills

gaging Community

Cultural intelligence

Well- informed in

Y 'f_nﬁent in Office
Rl

nter policy and procedure
Ad development
Versatile and Proficient in budget
adaptable development and
management

Sofution focused

Computer and

Lateral thinking and

| irpblem resolution technology adept logical reasoning
¢|\hique leadership Knowledgeable grant | Innovative
writer

L}D ugh empowerment

etail oriented

Creative strategic
planner

Experienced non-
profit management

Excellent Community
and political relations

Advocacy

Approachable,
relatable, and relevant

Education

Plymouth State University, Plymouth NH.

2017-In Progress [Business Administration

Coursework: accounting, economics, finance, management, marketing theories
and practices of business ethics and social responsibility, quantitative skills to
analyze,

White Mountains Community College, Berlin NH.

2015-2017 [Business Administration

Coursework: management, accounting, finance, strategy, economics, statistics,
marketing, operations/project management, entrepreneurship, and computer
applications. Completed requirements of the first two years of a four-year
business administration degree, AS-equivalent, 4.0 GPA

White Mountains Community College, Berlin NH.

2011Leadership North Country

Coursework: The program selects a diverse group aspiring leaders in northemn
New Hampshire through a competitive nomination and application process.
Candidates participate in a 9-month program focused on education, arts and
culture, lcadership and civil engagement, travel and tourism, and government
and politics.

References
Available upon request




Gerald F. Milliken, Jr.

Executive Summarny

Enthusiastic, dedicated and hardworking professional, offering over 20 years of
broad-based experience in Project Direction, policy and procedural development,
training & development, budget administration and business operations within fast-
paced envirohment. ' ‘ ‘

Experience:

Tri-County Community Action Program, Inc,
Department Head: Weatherization & Faclilties Operations

Berlin, NH
7-1-2020 to present

Design and Operational guidance of Weatherization Programs and the Agencies Facilities
Department. Observe, anayze, and offer suggestions on current operations.

Establishing professional relationships with dients, staff, and other stakeholders.
Maintaining relationships with clients and finding creative ways to expand the programs
effectiveness.

Tri-County Community Action Program, Inc.
Program Manager/ Director: Weatherization & Employment Programs

Berlin, NH
4-1-13t0 6-31-2020

Provide leadership and oversight to program's operations, budgets and reporting; -
Coordinale and integrate programs’ activities.

Hire, supervise and manage staff, including in-house and itinerant employees.

Prepare grants and proposals. .

Develop, prepare and implement program budgets, narratives.

Review and reconcile program financial reports for reimbursement.

Interact with program monitors, cutside auditors, Federal agency auditors and others in
review of program activities, compliance and financial accountabllity

Develop new programs and funding streams as appropriate. '

Trl-County Community Action Program, Inc.
Crew Chief/ State Certified Energy Auditor Berlin, NH 5-1-05to 4-1-15



Northern Express Eatery, Inc. North Conway, NH

President | General Manager 11-1-2002 to 5-15-2005

Estimated food and beverage costs, requisitioning and purchasing supplies
Assisted subordinates in identifying and resolving problems.

Conferred with food preparation and other personnel to plan menus and related
activities.

Directed hiring and assignment of personnel.

Investigated and resolved food guality and service complaints.

Maintained all records and produced reports.

Executed daily operations of restaurant management.

Hatfield-Reynolds Electric an IES, Inc. Company Phoenix, AZ

Project Manager 5-15-2000 to 10-30-2002

Applied knowledge of the construction trade in the daily operation of duties.
Reviewed project proposals to determine time frame, funding limitations, procedures
for Accomplishing project, staffing requirements and allotment of available resources
to various phases of projects.

ISO Enterprises, Inc.  Lake Havasu City ,AZ

President]| GeneraiManager 6-1-1994 to 5-15-2000

Purchased ARTISAN ELECTRIC, INC. and changed the name.

Contracted to perform specified construction work across the state of Arizona in
accordance with architect's plans, blueprints, codes and other specifications.
Estimated costs of materials, labor and use of equipment required to fulfill provisions
of contract and prepared bids.

Conferred with clients to negotiate terms of contract.

Assisted subordinates in identifying and resalving problems.

Demonstrated effective presentation skills.

T —



Education;

NHTI Concord
Associates Degree in Electronic Technology 1985
Theory

LRCC Laconia
Electrical Systems Installation & Maintenance, 1988
Required for Journeymen electrical testing and State

Licenses.

Additional Training:

8 CUE training course for Grant writing for non- profits. To enhance my position on the
board of at Children Unlimited, Inc.

Successfully completed GE's prestigious "S|X SIGMA™ management course in 2001
While Employed with

Hatfield-Reynolds Electric an |IES, hc. Company Phoenix, AZ.

Successfully completed training courses and seminars for,lead safework practices,
asbestos awareness, OSHA 30, CPR electrical code updates.

Successfully completed Business managemaent classes in AZ

Buring the 1995-2001.

Successfully completed training and testing to be a NH Stale certified Energy Auditor
in 20086.

Community:

Board member Children Unlimited, Inc., Conway NH "Non- Profit"

Board member Berlin Revitalization Committee. Beriin NH "Non- Profit”

Past member of the advisory board and co-designer for the Myotonic Dystrophy
Foundations first website.

Previous owner and webmaster for the Myotonic Dystrophy Information website.

License:

Held an Electrical Journeyman license NH
Held an Electrical Contractor License AZ

References: Available upon request. )




Nathan H, Mills

PROFESSIONAL SUMMARY and SKILLS

Operations Manager with experience and oversite of Financial, Quality Assurance and Operations
components for non-profit organizations and small businesses. Professional, flexible with proven
analytical skills. Demonstrated record of effective problem solving, sound business judgement and
customer service,

v Buslness Development Planning & Budgeting ¥ Staff and Sub-contractor Management
¥ Sage/MIP Fund Accounting, GAAP & ROMA v Client & Vendor Relations
+  Asset Management ¥ Volunteer Relations
v Extensive daily use of Microsoft Excel v Certificate, LEAN Six Sigma Green Belt, USM 2016
+ Contract Negotation, Administration & Compliance <" Certificate, Project Management, USM 2014
P ETEN
Division Operations Manager Since April 2019

Tri-County Community Action Program, Berlln, New Hampshire

Operational, Administrative and Fisca! oversite for Government and Utility funded programs that
provide home effidency, insulation and heating system upgrades to income eligible households in
Carroll, Coos and Grafton Countles, New Hampshire,

* Operational oversight of Utility HEA and HPwES, and Federal DOE and DHHS low Income Weatherization, Heat System
repair and replacement programs.

» Oversee all aspects of Program Operations and Project Management including; program budget development and
authorization of expenditures actording to contracted budget agreements, client eligibliity and program compliance,
hiring training, supervising and evaluating department staff.

Inside Production Manager _
TC Hafford Basement Systems, Wells, ME 2018

4

Inside Production Manager responsible for managing scheduling and close out of dry basement
systems installs.

+ Liaison with homeowner throughout scheduling, install and closeout processes. Lialson with sales team and Outside
Production Manager to ensure proposal, installation and material costs met client expectations, company standards
and warranty requirements for dry basement systems.

Project Manager
PATCO Construction, Sanford, ME 2016 - 2018

Project Manager responsible for managing residential home construction process throughout the
planning, scheduling, material procurement and construction processes.

» Liaison to homeowner throughout entire construction process from contract signing to dosing. Weekly telephone
update and change order estimate and management. Maintain master schedule on Builder Trend project management
software. Schedule sub-contractors, inspect work to project spec., Issue rework and approve invoices far payment.
Job cost oversite, materials ordering and inventory management.

Director, Housing and Energy Services 2009 - 2016
The Opportunity Allilance, South Portland, ME




Business, Fiscal, Operational and Compliance responsibility for federally funded programs that provide
home energy and emergency assistance, HQS home repair, and home efficiency and insulation
upgrades to income eligible households in Cumberiand and York County, Maine.

« Contract, Operational and Fiscal oversight of Federal DOE and DHHS low income Weatherization, Central Heat
Improvement and Efficiency Maine Energy Conservation Programs,

»

+ Oversee all sub-grantee contractual responsibliities of dient intake, certification and benefit determination, program
integrity and compiiance for Federal DHHS LIHEAP Grant, providing home heating benefits to approximately 3,500
tow-income Cumberland County households annually,

» Oversee all aspects of Program and Project Management including; cfient eligibility and program compliance of NMLS
Licensed Agency Lending for HUD, MSHA, Maine DECD and Cumberiand County Community Development. Program
funding supported home repair, home renovation and energy effidency upgrades of very low to moderate Income
househalds in Cumberiand and York County.,

Business Manager 2006 - 2009
SmartCatalog, Portland, ME

Managed all business activity for national cataloger providing Office of the Registrar course catalog
and other legally binding documents to colleges and universities in the United States and Canada.

Accounting Associate . 2004 - 2006
Southern Maine Agency on Aging, Scarborough, ME

Responsible for business office functions of AP/AR and Payroll for non-profit agency. In this position, T
was accounting liaison for a variety of programs among others, and was responsible for accurate
payroll processing for departments that operated 24/7/365.

Retail Catalog and Advertising Photographer 1998 - 2004
Howell-Ltd., Portiand, ME

Managing studio photographer for New England’s first digital commerdial photography studio
responsible for project management, process workflow, and capacity and demand management,

EDUCATION

Bachelor of Arts, Geography
University of Maine, Farmington, 1983

Continuing Studies, Business, Accounting, Project Management and Human Resources
University of Southern Maine, ongoing
COMMUNITY SERVICE
Biddeford School Committee, Vice Chairman

» Co-Chairman, Currlculum Committee; Finance Committee; Personnel Committee; Chief Negotiator {Collective
Bargaining) Elected to consecutive 2 year terms in 2006 and 2008. Served during period that school system
undertook a $30 million dollar renovation of Biddeford High School,

Central America Volunteer work
Heredia, Costa Rica & San Bernadino Guatemala

“s- Travel to Costa Rica in 2006 & Guatemala in 2008 with a volunteer team to build a'timber frame vocational center and
water filtration system.

References avallable upon request




DENNIS DOWNS

PROFESSIONAL SUMMARY
Skilled Energy Auditor with experience in the Energy Conservation industry. Familiar with a House as a System.

Experienced in Blower Door Testing.

SKILLS
e Self-motivated e Goal oriented fast Icarner
e Strong verbal communication ® Make safety a priority
e Mechanically Inclined ¢ Committed to making the clicnt happy
® Accustomed to working in all weather conditions ® Have knowledge of hand and power tools
® Eager to learn new skills
WORK HISTORY

Production Supervisor, 04/1994 to Current

Tri County CAP - 30 Exchange St Berlin NH 03570
¢ Supervise multiple weatherization teams doing single family and multi-family installations.

* Oversee maintenance and management of warehouse, including keeping inventory and ordering of
materials, '

Perform energy audits to determine the most cost effective encrgy improvements.

Obtained documents, clearances, certificates and approvals-from local, state, and federal agencies.
Production management of crews to meet deadlines and budget objectives.

Working directly with client to achieve a more energy efficient home.

Packer/Inspector, 09/1993 to 04/1994

JenFoot America Inc — Littleton Industrial Park Littleton NH 03561
¢ Managed a line of three to four workers.

¢ Inspected rubber boots for imperfections.

Laborer, (7/1993 to 09/1993 |

LA Environmental — Louseville Kentucky ‘
¢ Helped remove sludge from the pollution control lagoons at Simpson Paper Co in Gilman VT.

Apprentice Electrician, 10/1992 to 02/1993

Royal Electric — Woodsville NH
¢ Work under multiple master electricians wiring the new Lisbon School.

EDUCATION

Associate of Applied Science: Electrical Construction, 1992
NH Vocational Technical College — Prescott Hill, Laconia, NH 03246

CERTIFICATIONS
,® BPI Quality Contro} Inspector & BPI Energy Auditor
s Lcad Safe Renovator s  CPR/First Aid

e QOSHA 30 ¢ Valid Drivers Liccnse




JESSICA YOUNG

Professional Summary

Multi-talented Program Supervisor driven to optimize processes and improve
productivity to maximize program successes. Extensive experience in management with
a strong work ethic. Excelling and maintaining financial documentation and reparting to
department heads. Polite with a professional approach to daily tasks. Ready to take
each year of my Tri-County Community Action Program career to the next level as the
Office/Program Supervisor for the Weatherization Department.

Work Experience

Office/Program Supervisor: Tri-County CAP, Berlin NH: April 2019-Current

tn this position | am responsible for program and office functions of the Weatherization
Department. My responsibilities include supervising, providing quality oversite,
inquiring performance measurement, supply training, and/or coordination of training
for the office staff. In coordination with the Division Director, my role is to record
revenues and expenses to our fiscal department, invoice our funders for payment of
sarvices completed by our weatherization department. | provide guidance to our office
staff on client intake with a priority scheduling focus. | do work collaboratively with the
Production Supervisor ensuring the scheduling of energy audits is sufficient, | procure
job supplies and materials for weatherization jobs, and give guidance to the
coordination of heating system installations for both failing heating systems and
emergency no-heat situations. | am here to provide supervision and leadership to office
staff, presently including; the Weatherization Administrator and the Procurement,
Inventory and Facilities Specialist.

Office Manager: Gorham Family Dentistry, Gorham NH: May 2011- May 2018

Skills

*Operational Leadership
*Reporting Requirements
*Proactive Mindset
*Persuasive Communication
Style

*Document Management
*Team Oriented

Education

May 2011 — White
Mountain Community
College, Berlin NH

Associates Degree -.
Business
Management/Medical
Concentration

Supervised a total of 6 staff members. Managed IT problems and issues with research and technical support. Controlled
computer issues by trouble-shooting issues in the network, Maintained computerized schedules for 3 doctors and 2
hygienists. timplemented a plan for each new student dentist from UNE every 3 months. Handled insurance ¢laims,
entered Insurance payments, adjusted patients ledgers, and administered bills via mail. Answered multi-line telephone

" while checking patients in and out. Created treatment plans and discussed payment options with patients, Was
responsible for staff and patient relations. Created marketing ideas for Facebook and newspapers. Trained staff on front
end procedures. Enforced HIPAA guidelines by coordinating annual trainings for HIPAA compliance. Scheduled meetings

for open enrollment and coordinated Aflac representation to assist with secondary options.

Customer Service Manager: Walmart, Gorham NH: October 2000-October 2008

Supervised staff members from several departments throughout the store. Trained new hires on front end procedures
and effective time management. Scheduled cashiers and service desk associate to designated areas while maintaining
the schedule throughout the day implementing reliefs for breaks, lunches, and end of shifts. Attended Share Holders
meetings in reference to stock owned and new options coming up. Managed storewide associate register issues and/or
customer relation questions. Collected surptus of cash in register tills to drop off to the accounting office. Designated
associates during each shift to assist with reorganizing the stock on shelves for customer accessibility.




— Samantha Roy

I—
!

Qualifications

ACCURATE | EFFICIENT | DRTAILED

Comprehensive knowledge of accounting prindiples, payroll, and tax laws. Extraordinary attention to detail with
keen ability to prepare and analyze finandal reports. Expertise in Word, Excel, QuickBooks software, and tax
preparation software. Familiar with entering data, filing, servidng invoices, billing, and paying employees. Willingness
to go above and beyond job deseription. Fast leamer with provea ability to adapr 1o new technology, procedures,
and office equipment.

Areas of Expertise

v Accounts Payable/Reccivable ¥ Jinandal Reporting ¥ Accounting Softwarc
¥ Receptionist ¥ Month-End Closings ¥ Excel Spreadsheets
¥ Dau Input ¥ 10 Key by Touch ¥ Microsoft Word
¥ Bank Reconcillistion ¥ Tax Retum Preparation ¥ Power Point
Professional Experience
R
TRI-COUNTY COMMUNITY ACTION PROGRAM  Betlin, NH 03570 603-752-7001

Eleven months expedence in derical and coordination work, Duties indude: maintaining heating systems
programs data collection, assisting with weatherization reporting, coordinating heat system work, paperwork,
subcontractor contracts, receiving and processing dient calls for all programs and funding, responding to dient
calls, referrals, and fud vendors, managing weatherization fleer, and performing basic office functions,

SERVICE ADVISOR
BERIIN CITY FORD Gorham, NH 03570 603-752-6644
Four years experience of desical work and customer service. Daily duties included managing group of iechnidans
and dispatching work as scheduled. Work induded: answering phones, customer service, filing, eoping invoices,
typing, dat entty, recording and tracking inventoty, inputting new inventory, invoicing, promoting and sclling
service, managing rtechnidans, and maintaining accounts payable and accounts receivable,

E P INTATI
PORTLAND GLASS Gorham, NH 03581 603-752-5507
Two years expeticnce of detical work as an Inside Sules Representative and vperating of the store daily, Dutics
induded: answeting phones, customer service, filing, copying, invoicing, scheduling, quoting, typing, dara entry,
monthly inventory, reeciving product, ordering product, recciving and coding bills, expense reports, making bank
deposits, closecout reponts, contacting vendors, entedng payroll, wage transgers, and monthly finandal statements.

Volunteer Experience

9] PAR
FAMILY RESOURCE CENTER Gorham, NH 03581 603-466-5190
Volunteered for the VITA Progmm. Accurately worked on and prepared Individual and Small Business Federal
Income Tax retums. Assisted in the prepamation of Vermont state tax retums, as well as Resident Alien's tax
returns. Highly capable of preparing tax retumns with sodal security income, retirement income, tuition statements,
unemployment income, interest on bank accounts, and dividends from banks. 1ntemnal Revenue Service Certified
Tax Preparer for 2010 & 2011 tax retums.

Education .
WHITE MOUNTAINS COMMUNITY COLLEGE PHITHETA KAPPA
Assadiates Degrees: Accounting & Business Administration White Mountains Community College
Centificate: Entrepenucrship President 2011-2012

Badin, NH 03570 Member Since 2010
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