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June 27, 2022

His Excellency, Governor Christopher T. Sununu
and the Honorable Council
State House

Concord, New Hampshire 03301

Requested Action

Authorize the Community Development Finance Authority (CDFA), under the Community Development Block
Grant (CDBG) program, to award a grant to the County of Grafton, 3855 Dartmouth College Highway, Box, 1,
NoﬁhHaverh:]l,NcwHampshlm,mthcamoumofSSOOOOOforthepurposeofasmungfomorgmzanompmude
microenterprise training and technical assistance, direct grants and down payment assistance, and lending capital to
micro businesses, upon Govemor and Council approval for the period effective July 27, 2022 through June 30,
2023. 100% federal funds.

Explanation

The County of Grafton is requesting CDBG funds to assist with treining and technical assistance, direct grants and
down payment assistance, and lending capital to small microenterprise businesses. If approved, the finds will be
subgranted to four organizations; Bcl]mapEoonomchevelopmcntCouncﬂ(BEDC)lomtedm[acoma,Graﬁon
Regional Development Corporation (GRDC) located in Haverhill; Northern Community Investment Corporation
(NCIC) located in Lancaster; mdtheWommsRmalEnﬁepmncmalNetwork(WREN)locatededhlchm
Microenterprise training and technical assistance funds will be used to increase the income and economic stability
of self-employed people and microenterprise businesses by helping them access capital, provide business training
and expanding market opportunities in Belknap, Carroll, Cheshire, Coos and Graften counties. A minimum of one
hundmdmght(lOS)mmmmtapnscbusmesmvnl]beasmstedcollectwely.andlw% of microenterprises served
will be of low- and moderate-income.

This Agreement allocates a portion of the Community Development Block Grant (CDBG) funds provided to New
Hampshire by the U. S. Department of Housing and Urban Development (HUD). CDFA is administeting this
program as provided by RSA 162-L. The funds for this contract are from the Cammunity Development Block
Grent Pund, which is intended to help municipalities solve development problems.

Attachments

14 Dixon Ave | Concord, NH 03301 | 603-228-2170 | www.nhcdfa.org



Grefion ( ‘centy: BEDCARDC/NCIC/WREN Micro #22-405-COMC

FORM NUMBER G-1 (version 11/2021)

GRANT AGREEMENT
The State 6f New Hampshire and the Grenteo hereby
Mutually agree as follows:
_ GENERAL PROVISIONS
1. Identification and Definitions,
L1, State Agency Name 1.2, State Agency Address
Community Development Finance Authority | 14 Dixon Avenue
Concord, NH 03301
1.3, Grantee Name 14, Grantee Address
County of Grafton msnmmanqamghm.mn
North Haverhill, NH 03774
1.5 Grantoe Phone# | 1.6 Acconnt Number | 1.7. Completion Date | 1.8. Grant Limitation
603-787-6941 22-405-CDMC June 30, 2023 $ 500,000

1.9. Grant Officer for State Ageticy
Michael Ciaflin, Chair, Board of Directors.

1.10. State Agency Telephone Number
603-226-2170

meeﬂngreqnhmmfnrmm of ehis grant,

umuammmmmwymmmmmmm“mmmmm

H applicable RBA 31:95-b."

1 lz.Nnme&‘l'lﬂaometeeSlgnorl
Weady A. Piper, Chatr, Board of
Commissioners

Name & Titls of Grantes Signor 2

Name & Tile of Grantee Signor 3

1.14. Name & Tifle of Btato Agency Sigaor(s)
Katherine Easterly Martey, Executive Director

.15.. Appmvalby Attorney General (Form, Suhstence snd Encuﬂnn)ofG&Cnppmalnqmd)
By‘/méﬁowm Aafhmardvahssistant Att:omey Genera), On: 6/2‘9/2'022

By:

1,16, Approval by Governor and Council (i applicable)

On: I

2. sg)mo_ h:cxchmgeformmndsmvldodbythnStmameHampshhq

through the Agency identified in block 1.1 (herdmﬁarrehudtom“the&atn"),thn(}mm
identified in block 1.3 (bereinafior referred to as “the Grantes™), shall perform that work identified and
mwwmmmmdmmm”mna(mmam

being hereinafter referred to as “the Project™).
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54,

3.5,

12,

83,

9.1

AREA COYERED, Except ma otherwise speclfically provided for bereln, the
Graatee shell perform the Projoct in, and with rotpect 1o, the State of New

. numummwlimormmmm shall becorne
effective on the date on the date of epproval of this Agreement by the Covemor
and Coungil of the Stte of New Hzmpshire if required (block 1.16), or upon
signaturs by the Stats Agency as chown in block 1,14 (“the Effective Dute®).

Except as otherwise specifically provided herain, the Project, incloding ell reports
required by this Agreement, shall be completed in ITS entirety prior to the date in
blodl?(hualufmwl’emdtou“ﬁnCompkﬂmDae")

. mGumAmumhldmﬂﬂedmdmnpmhlhdylnmnC.

ausched hereto.

The manner of, and schedute of psyment shall be as set fogth in EXHIBIT C.

In accordsnos with the provisions set forth tn EXHIBIT C, and in consideration
of the satisfactory performance of the Project, a1 determined by the State, and a3
linidted by subparagreph 5.5 of theze general provitions, the State shall pay the
Graatee tho Grant Amount. The State shall withhold from the amount otherwise
peysble lo tho Grenree under this subperagreph 5.3 those sums required, or
pexmitted, to bo withheld pursuens to NH. RSA 80:7 through 7-o,

Tho peyment by the State of the Grant amount shall be the only, and the complete
payment to the Crantze (bt all expenses, of whatever naturs, ncurred by the
Grantes in the performance hereof, and shall be the only, and the
compentation to the Grantee fhr the Project.  The Stars shatl have oo Liabilities to
the Greates other then the Grent Amount.

Notwithstanding anything in thiz Agreement to tho contrary, and hotwithstanding
unoxpected circumstences, in no cvent shall the total of all payments eathotized,
or actually made, hereunder excecd the Grant limitation get forth in block 1.8 of
thmgmemlpmvis!om.

p URAN]ED
mmmwhhhpuﬁ:mnmofdzhjem.duﬂrmmﬂnﬂmlywim:ﬂ
statutes, laws regulstoms, and orders of feders], state, county, or mmundcipal
authorities which shall impose eny obligations or duty upon the Grantee, inchuding
the acqulsition of any end all neceseary permits and RSA 31-95-b.

. Between the Effective Dato and the date seven (7) years afier the Completion

Date, unless otherwite required by the grant teems or the Agency, the Graatee
shall keep detalled accoants of ail incurred in connection with the
Project, including, but not limited to, costs of administralion, transpertation,
insurance, telephone calls, and clordlcel matorials and services. Such sooounts
shall be supported by recaipts, imvoices, bills end other similar documoats.
Bsatween the Effective Date and the dute scven (7) years after the Complttion
Dato, uniczs otherwiss by the grant lerms or the Apsocy pursusnt to
subparagraph 7.1, at any tims during the Qrantee’s nonoal business bours, end as
often as the State shall demand, the Granteo shall make available to the State it
records pertaining to mattery coversd by this Agreemont. The Grantee shall
penmmit tha Stato to sudit, examine, and reproduce such records, and to make eudits
of all contrects, invoices, matarials, payrolls, records of peonncl, data {as that
tam {3 hereinafter defined), and otber informstion relating to wll matters covered
by this Agreement. As used in this paragraph, “Greaee” includes all persons,
petnral or fletional, sffillsted with, controlled by, or under common ownership
with, the entlty ientifled as the Grantee In block 1.3 of theze proviiions

PERSONNEL

The Grantes shall, ! its own expenss, provide all pervonnal necessacy Lo perform
ths Project. The Grantes warraats tht all persontnel cagnged in the Projoct shall
be qualified to perform such Projoct, and shall be properly licensed end authorized
to perform such Project under all epplicable laws.

Tho Orantse shall not hire, and it shall not permit sy subcontractor, subgrentos,
or other person, firm or corpomtion with whem it is engaged in a combined effort
to pefinm the Projoot, to hire eny perzon who bas & contractnal refationship with
the State, or who is o Stats officer or cmployoe, elocted ar sppointed.

The Grent Officer shall be the representative of the Stxte hereunder. In the event
of eny disputs hereunder, the interprotetion of this Agreement by the Crent
Offiser, and hisher decision on eny dlsputs, shall bo final,

DATA: RETENTION OF DATA: ACCESS,
Asused in this Agreement, the word “dsta™ shall mesn afl information end things

developed or obtained during the porfarmance of, or cequired ar doveloped by
ceason of, this Agreement, including, but not timited to, all studies, teports, files,

92.

93,

9.4.

n.
11.1,

L)
.12
11.1.3
11.1.4
1na

1121

11.22

nas
11.24

12.
121,

122,

123,

124,

compuier progrems, computer printouts, notes, lettars, memomnda, paper, and

documents, sl whether finished or unfinished,

Betwreon the Bffective Dits aud the Completion Daté the Grantes shall grant to

the State, or eny person designmted by #, wnrestricted access to all data for

examinstion, duplication, publication, trensletion, sale, disposal, or for any other
whatsoever.

parpose .

No dsm shall be subject to copyright in the Unitsd Stetes or any other country by
rnyons other than the State.

Op end after the Effsctive Dato all data, and any propesty which hag been meeived
from the Stats or purchased with funds provided for that purpose under this
Agrocment, shall be the property of the Stats, and shall be rezamed to the State
upon demend or upon termination of this Agreoment for any reason, whichever
shall fixet ocour,

The Stats, and amyons It shall designate, chall have unrestricted euthodty to
poblish, disclose, distribute and otherwiso was, in whole or in part, sll data.
CONDITIONAL NATURE OR AGREEMENT. Notwithgtanding anything in
this Agreement to the contraty, all obligations of the Stats bereunder, Including,
withcut 1imitation, the continamce of payrments hereunder, sre coatingent upon
the availabRity or continued appropriation of funds, and in no-event shall the State
be lisble for any payments hereunder in exoess of ruch avallshle or approptisted
funds, In the ovent of s reduction or tzrmination of those fends, the Stats shall
have the right to withhold pxyment uatil such fimds become availabls, if ever, end
chall have the right to terminate this Agreement Immediately upon giving the
Grantes notice of such termination.

EYENT OF DEFAULT: REMEDIES

Aay ons or maore of the following acts or omistions of the Greatee shall constitute
an event of defankt hereunder (hereinsfter referred to as “Evenats of Default™);
Pailure to perform the Project satisfaciordly or on schedule; or

Faituro to submit eny report required hercunder; or

Feilore to meintain, or permit scesse to, the records required bereamder; or
Feilure to perform any of the other covenants and condilions of this Agreement.
Upoa the occurrence of any Event of Defiuilt, the State mey tako any ons, or more,
or all, of ths Hllowing sctions:

QGive the Grantee o written notlce specifying the Event of Default and requiring it
to be remedied within, bn the absence of & greater or lesser specificstion of time,
thirty (30) days from the date of the notice; and If the Bvent of Defxall Is not
timaly remedied, teaninetn this Agreanent, effective two (2) days after giviag the
Girantee notice of termination; and

Give the Grantoe » writtzn notice spesifying the Event of Defautt end sespending
all payments 0 bo made under this Agreement and ordering that the portion of the
Geant Amount which would otherwise accrue to the Grentes during the pertod
from the dats of such notice until such tims as the State determines that the
Gmatee has cured the Brent of Dofsult shall pover be paid to the Granter; end
Sot off against any other obligation the Stats may owe to the Grantoe any damages
the Stats suffers by reason of any Event of Default; and

Treat the agreemnent as bresched and pursas any of its remedies at law or in equity,
or bath.

JTERMINATION.
In ths sveat of eny early tenmination of this Agreement fhr wy resson othier than
tho completion of tho Projoct, the Granteo shall defiver o ths Grant Officer, nol
later than fiflsen (15) days after the dme of wermination, & report (heretnafter
referred to as the “Termination Report™) describing in detll all Project Work
performed, and the Grent Amount cemed, to xnd inchuding the date of terminetion,
In the event of Tormination under paragmphs 10 or 124 of theso general
provisions, the epproval of such & Termination Report by tho Siate ahall entite
the Gireates to receive thut portion of the Oreat emxunt camed to and focinding
the date of terminstion.
In the event of Termination under paragraphs 10 or 124 of these gencral
provisions, the approval of such a Termination Report by the State shatl in no
avent reliove the Grantee from wry and all Hability for damagey sustained or
incurred by the Stxte as » resull of the Grentee’s breach of it obigations
hereunder, '
Notwithstanding anything tn this Agreement to the contrary, either the State or,
except where notice default has been given to the Grantes hereundsr, the Grastes,
may terminaty this Agreement without causo upon thirty (30) days written notice.
CONFLICT OF INTEREST, Mo officer, member of smployee of the Grantes,
end o ropresentative, officer ar employes of the State of Nowr Hampehire or of
the govemming body of the localily or localities in which the Projoct is ko bo
who exercises any functions or responsbilities in the review or




14,

16.

7.
171

17.1.1

17.12

approval of the nndertaking or camrying out of such Project, shall participate In 17,2, Tho policies described in subparagraph 17.1 of this paregraph shall be the ghndard

anty decision refating to this Agreernent which affects his or har personal mterest
or th interest of mry corportion, patnership, or association in which hs or the
is directly or indirectly interested, nor shall he or she have any personal or
pecuniary interest, direct or indirect, In this Agreement ar the proceeds thereof,

¥y In the performupos of this

Agroemeat the Crantes, ity employee, and sny subcoutractor or subgrantes of 18,

the Orontes are i all respects mdependent contrectors, end aro neither agents
nor employses of the Stats. Neither the Grontee nor eny of its officers,
employees, agents, (oembers, subcontractors or subgrantess, shall kave autharity
o bind the Siate nor e they entitled to eny of the beaefits, workmen's
compensation or emolemeats provided by the State to Its employces.

ST

., The Qrzntes shall not sasign, or 19,

otherwise transfer eny intorest in this Agreement withoul the prior written
congent of tho State, None of the Project Work shall be suboontractad or
subgrented by the Grantee other than as set fbrih In Exhibit B without the pror

written consent of the State. 20.

. Tho Gransee shxll defend, indermify and hold hammiess
the Statn, its officers end employees, from and against any and ell lossss suffered
by tho State, ity officers and cmployocs, and any and all claims, [abililics or

penalios asacricd againat the State, {ts officers and cmployecs, by or on bohalf 21,

of any person, on account of, based on, resulting from, arising out of (or which
may be claimed fo arise out of) the acts or amissions of the Grantes or
subcontmactor, of subgrantes or other agent of the Grantee. Notwithstanding the
foraguing, Rothing heroin contained shall be deomed to constitute 1 walvorof the
sovorvign immumidy of the State, which immanity Is hereby rescrved to tho Stute,

‘This covenant shall muirvive the termination of this agreement. 22,
INSURANCE
The Createe shall, ot its own expense, obmin and maintaln in force, or shall 23,

vequiro any subcontractor, subgranice or assignoc porforming Projoct work to
obtain and maintain in foroe, both fur the benefit of the Stato, tho following
ingurance:

Statutory workers' compensation end employees lsbilty insurence fby all 24,

amployees engaged in the performance of the Project, and -

Genera) lisbility insurwnce agrinst all claims ofbodlly Injuries, death or property
damege, in emaounta not lces than $1,000,000 per occurronoe end $2,000,000
aggregate for bodily injury or death eny ono incident, and $500,000 for property
damage in eny ono incldent; and

form employed in the Stats of New Hampshire, issoed by undorwriters acoeptable
to the State, end suthorized ko do business in the State of New Hampshire, Grantes
shall fimish to the State, certificates of insurance foe all ) of inturance
required under this Agreement no Inter han tea (10) days pricr to the expiration
date of each insurance policy.

No faiture by the Stats o enforco eny provisions hereof
aftor any Bvent of Defiult thali bo decmed o waiver of ita rights with regard 1o
that Event, or eny subeaquent Event. No cxpress waiver of any Bvent of Default
gl be deemed a waiver of eny piovisions bereof Na such fadlure of wajver
chisll be doemed & walver of the right of the State to enforoe each and all of the
ptuvitions hersof upon any further or other default an the part of the Grantes.
NOTICE. Any notice by s party hereto to the other party shall be deemed to have
beon duly delivernd or given o the time of mailing by cextified mail, postags
prepatd, in o United States Post Office addressed to the parties at the nddresses
first abovs given.
AMENDMENT. ThhAgrmmybelmﬂed,wdvedwdbdmgdmly
bymin:trummihwﬂﬁngnimdbylhnpuﬁuhammdonbuﬁulmmﬂof
such amendment, waiver or discherge by the Govemor end Council of the State
of New Hempshiro, if requirod or by the signing State Agency.
CONS TRUCTION OF AGREEMENT AND TERMS. This Agreomont shal! be
construed o sccordance with the Iaw of the State of New Hampshire, and is
binding upon and inures to the bensflt of the parties and their respactive successon
and arzignees. The captions sed contents of the “subject” bisak are used only &5
2 matior of comvenionce, and ero not to be considerod a pert of this Agroement or
to be usod in dotermining the intend of the partics hereto.
IHIRD FARTIES, The parties hereio do oot intond to benefit any fhird parties
and this Agresmant thall not be construed to canfer any such benefit,
ENTIRE AGREEMENT. This Agreement, which msy be axecuted in & rumber
of cquntorparts, cach of which shall bo deemed an original, constitutes the entire

modifying provisiony set forth o
Exhibit A hereto aro {ncorporated a3 pert of this agrecment.




Grafton County: BEDC/GRDC/NCIC/WREN - Grant #22-405-COMC
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EXHIBIT A
Speclal Provislons

Modifications, additional and/or delstions to Form G-1, General Provisions, described In detall.

NONE

G;tial Here



Grafton County — BEDC/GRDG/NCIC/WREN Mlcro 2022- Grant #22-405-CDMC
Exhibit B — Grant Activitles for Nonprofits
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EXHBIT B
GRANT ACTIVITIES

1, PROJECT DESCRIPTION AND PURPOSE.

1.1 This project shall consist of the awarding of $500,000 in Community Development Block Grant
{CDBG) funds to the County of Grafton ("Grantee”), of which a total of $452,700 is to be sub-granted as
follows: Belknap County Economic Development Councll (BEDC) - 3182,200, Grafton Reglonal
Development Corporation (GRDC) - $120,000, Northem Communlty Investment Corporetion (NCIC) -
$72,500 and Women's Rural Entrepreneurial Network (WREN) - $78,000 (collactively referred to as
"Subracipient”) for Microenterprise Devalopment Assistance Grants. Sub-granted funds will be used by the
Subreciplent to provide technical assistance and training services, direct grants, down payment assistance
and micro-oans through the Subreciplents’ and partner organkzations' microenterprise programs, to @
minimum of 108 microanterprises throughout the State of which 100% will bs of low- and moderate-income.
Sub-granted funds shall be set forth In each of the organization’s Subreciplent Agresments attached hereto.

The microenterprise program mission is to Increase the Income and economic stabllity of self-employed
peaple and microenterprises, by helping them to access capital, business tralning and expanded market
opportunities. Thess funds will support technicai assistance and training servicas; direct grants; down
payment assistance and/or micro-{pans to qualifying low- and moderate-income business owners. Non-
CDBG fund loans may be made (o credit-worthy participating businesses by the Subreciplents and/or
partner organizations,

The specific reporting requiremsnts, performance measures and goals for this grant are outiined in
Attachments [I-A, I-B, |I-C and {I-D Subreciplent Agresments,

1.2 Consistent with the National Objectives of the Community Development Block Grant Program under
Title [ of the Housing and Communlty Development Act of 1974, as amended, the Parties agree that the
Subreciplents will collectively serve at least 108 microenterprise beneficlaries of which 100% will be of low-
and moderate-income, as that tarm Is dafined In 24 CFR 570.483 and CDFA’s Implsmentation Gulda.

2, ADMIN ON.

21 Grantse shall perform all activities as necessary to administer the CDBG funds in accordance with
the provisions of this Agreement, and particularty the state and federal requirements refarenced In
Section 3,

22 Grantee has agreed to an Implementation Schedule, which will provide for the completion of all
grant ectivities, prior to the Grant Completion Date. All tratning and technlca! asslstance shall be
completed prior o the Grant Completion Date as stated in Sactlon 1.7 of the General Provisions,

2.3 Grantee shall be permitied to request up to $47,300 of COBG funds for reimbursement of
administrative Prolect Costs. In no event shall administrative costs reimbursable with Grant funds excesd
fifteen percent (15%) of the total Grant Funds. Adminlstrative costs shall be limited to the allowable costs
as spacified in OMB 2 CFR Part 200, as the same may be amended from time to time. Such costs Include
but are not Emited to: preparation of environmental review, recordkeeping, reporting, audits and oversight of
Project construction and compllance with alt federal, state and local laws, rules and regulations.

24 Grantee shall enforce the terms and conditions of its Subrecipient Agreements, as provided herein.

Grantee shall promptly notify Subrecipient in writing in the event of a dsfault under the Subrecipient
Agreements and shall aggressively pursue Its remedies under sald agresmaent for the benefit of the State.

lnél Here



Grafton County — BEDCIGRDC/NCIC/WREN Micro 2022— Grant #22-405-CDMC
Exhibit B — Grant Activities for Nonprofits
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25 Grantes shall send, at a minimum, Its grant administrator, or a designated representative employee
involved in the administration of this Grant, to the next CDBG Grant Adminlsiration Workshop to be offered
by the Community Development Finance Authority,

26 Grantee shall submit to the CDFA all required reports as spetcified In this Agreemaent and shall
monitor and enforce tha reporting requirements of the Subrecipient Agreements as provided In this
agreement or any Exhibits or attachments hereto,

27 Grantee or Grantee's consultant shall provide such tralning as Is necessary to the Subreciplents to
secure satisfactory performance of its dutles and responsibilltias under the Subrsciplent Agreements.

28 Grantee shall enter Into Closeout Agreements with the Subreclplenls end COFA, ag required by
CDFA

29 Any construction undsrtaken [n connection with the Project shall comply with all applicable state
and local design, construction, building and safety codes.

3, FEDERAL COMPLIANCE

31 Grantes shall comply, and shall requlre any Subreclplent, contractor and subcontractor to comply,
with the following federal and state laws and all applcable standards, rules, orders, or regulations Issusd
pursuant thereto:

3.1.1 The Copeland "Anti-Kickback" Act, as amended (118 USC 874) as supplamented in
Departmant of Labor regulations (41 CFR Chapter 60).

3.1.2 Nondiscrimination, Tie VI of the Civil Rights Act of 1974 (PL 88- 352), as amended, (42
USC 20004) the Felr Housing Act of 1966 (PL 80-284), Executive Orders 11063 and 12259, and
the requirements Imposed by the Regulations of the Department of Housing and Urban
Development {24 CFR 107 and 24 CFR 570.498) issued pursuant to that Title.

3.1.3 Lebor Standards. Davis-Bacon Act, as amended (40 USC 276a-276a-7), the Contract
Work Hours and Safety Standards Act (40 USC 327-333).

3.14 The Flood Disaster Protection Act of 1873 (PL 83-234), as amended, regulations issued
pursuant to that act, and Executive Order 11885.

315 Architactural Barrers Act (PL 80-480), 42 USC 4151, as amended, end the regulations
issued or to be Issued thereunder, including uniform accessibliity standards (24 CFR 40) for public
bufldings with 15 or more residential unlts. RSA 275-C:10 and the New Hampshire Architectural
Barmmier Free Deslgn Code (Han 100, et. seq.) also applles.

3.1.8 Rehabilitation Act of 1973, 29 USC 784, Sections 503 and 504, Executive Order 11914 and
U.S. Department of Labor reguiations issusd pursuant thereto.

B [ H 1 11=:
rvation Act of 1966 (80 Stat 91 SC 470 and Exacutlva Order No 11593 of 1
1971, as specified in 24 CFR 58.
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QIUHON ELILe
Protection Agancy

Act, as Amended, 42 357 ot seq., the Federg| Wate
ed, 33 USC 1251 et seq. and the regulations of the Environmental
with respact thereto, at 40 CFR Part 15, as amended from time to time.

3.1.10 RSA 354 and rules of the New Hampshire Human Rights Commission (HUM 100, et, seq )
on discrimination in employment, membership, accommeodations, and housing.

3.1.1t The Age Discrimination Act of 1975 as emended (42 USC 8101, e and Implemanting
regulations,

3.1.12 The lead paint requiremsnts (24 CFR 36) of The Lead-Based Paint Polsoning Prevention

Act (42 USC 4821, et. s8q.).

3.1.13 The NH State Eneray Coda (RSA 156-D).

3.1.44 The NH State Life Safety Code (RSA 155:1) and rules of the NH State Flre Marshall.

3.1.15 Citizen Pariclpation Requirements. The 1887 amendments to the Housing and Community
Development Act of 1974, slated in Section 508.

3.1.18 Affinnative Action Requirements. In furtherance of ts covenant Grantee shall:

(1) take affirmative action to ensure thal applicants are employed, and that employees
are treated during employment, without regard to thelr race, color, religlon, creed, age, sex,
or national origin; such action shall be taken in conjunction with any of the Grantes's acts in
the capacily of an employer Including, but not limited to; employment of individuals,
upgrading, demotions or transfers, recruitment or recrultment advertising; layoffs or
terminations; changes In rates of pay or ather forms of compensatlon; selaction for treining,
including apprenticeshlip, and partictpation In recreational and educational activities;

(2) postin conspicuous places available to employees and applicants, smployment
notices, to be provided by CDFA, setting forth the provislons of this non-discrimination

. clause; the Grantee will, in all solicitations or advertisemants for employees, etate that afl
quatfied applicants will recelve consideration for employment without regard to race, color,
religion, creed, agse, sex or national origin;

(3) keep all such information, records and reports as may be required by the rules,
regulations or orders of the Secratary of Labor and fumnish or submit the same at such
times as may be required; the Grantee shall also permit CDFA, or the Secretary of Labor or
any of thelr designated representatives to have access to any of the Grantes's books,
records and accounts for the purpose of investigation to ascertain compliance with the
aforesald rules, regulations and orders and covenants and conditions herein contained:

(4) during the tarm of this agreement, shall not discriminate among participants under
this agresment on the basis of race, color, rellgion, sex, handicap or national origin. For
the purpose of this agreement, distinctions on the grounds of the following: denying a
participant any service or benefit or availabillty of a facifity; providing any service or benefit
to a participant which Is different, or Is provided in a different manner or at a different ime
from that provided to other participants under this agreement; subjecting a participant to
segregation o separate treatment in any matter related to his recelpt of any servics;
restricting a participant In any way in the enjoyment of any advantage or privilege enjoyad
by cthers recelving any service or beneflt; treating a participant differently from others in

nifal Here



Grefton County — BEDC/GRDC/NCIC/WREN Micro 2022— Grant #22-405-COMC
Exhibi B — Grant Activities for Nonprofits
Page 4 of 10

determining whaether he satisfies any admission, enroliment quota, eligibllity, membership,
or other requirement or condition which individuals must meet n order to be provided any
service or benefit; the asslgnment of times or places for the provision of servicss on the
basls of race, color, religlon, sex, or national origin of the participants to be sarved.

3.1,17 Ssction 3 of the Housing and Urban Development Act of 1968 (12 USC 1701u) as
amended by the Housing and Community Development Act of 1974 (42 USC 5301). The contractor

will ensure that to the grestest extent feaslble, opportunities for tralning and employment arsing [n
connaction with this CDBG-assisted projact will be extended to lower-income project area
residents. Further, the contractor will, to the greatest extent feaslble, utillize business concems
locatad fn or substantially owned by residents of the project area, In the award of contracts and
purchase of service and supplies.

3.1.18 Drug-Free Workplace Act of 1888 (42 USC. 701). In carrying out this agreement, the
contractor agrees to comply with the requiremsnts of the Drug-Free Workplace Act of 1998 (42

U.5.C. 701) and to carllfy that contractor will comply with drug-free workplace requiremanta in
accordance with the Act and with HUD rules found at 24 CFR part 24, subpart F.

3.1.19 Federal Funding Accountability and Transparency Act {(FFATA). As appliceble to this grant,
and for all subcontracts exceeding $25,000, Grantee shall require that the Subgrantse or
Subrsciplent shall comply with requiremants established by the Office of Management and Budget
{OMB) concarning the Dun end Bradstreet Data Universal Numbering System (DUNS), the Central
Contractor Reglstraion (CCR) database, and the Federal Funding Accountabillity and Transparency
Act, Inchuding Appendix A to Part 25 of the Financlal Assistance Use of Universal Identifler and
Caentral Contractor Registraflon, 75 Fed. Reg. 55671 (Sept. 14, 2010}){to be codified at 2 CFR part
25) and Appendix A to Part 170 of the Requirements for Federa) Funding Accountabillty and
Transparency Act Implementation, 75 Fed. Reg. 55663 (Sapt. 14, 2010){to be codified at 2 CFR
part 170). For additional Information on FFATA reporting and the FSRS system, please visit the
www.fsrs.gov website, which Includes FFATA legislation, FAQis and OMB guldence on subaward
and executive compensation reporting.

3.1.20 Women- and Minodty-Owned Businesses (W/MBE). As applicable to this grant, Grantse
and Subreciplent will use its best efforts to afford small businesses, minority business enterprisas,

and women's businass enterprises the maximum practicabls opportunity to participats In the
performance of this contract. As used In this contract, the terms “small business® means a business
that maets the criterla set forth In section 3{a) of the Small Business Act, as amendad (15 U.S.C.
632), and “minority and women's business enterprise® means a busihess at least fifty-one (51}
percant owned and controlled by minority group members or women. For the purpose of this
definition, “minority group members” are Afro-Americans, Spanish-speaking, Spanlsh sumamed or
Spanish-heritage Amaricans, Asian-Amaricans, and American Indians, The Subrecipient may rely
on written rapresentations by businessas regarding thelr status as minority and fornale business
enterprises In llsu of an Independent investigation,

4 c GREEMENTS.
4.1 Grantee shali enter Into a Subreciplent Agreement with the four Subreciplents ih a form satisfactory
to CDFA and meeting the requirements of Attachments kA, 11-B, {]-C and |I-D Subreciplent Agreement,
Minimum Terms and Conditions, attached hereto and Incorporated herein by refarence.

4.2 The Subrecipient Agraements shall provide for the sub-granting of $452,700 In CDBG funds for the
purposes described herein and conslstent with the terms and conditlons of this Agreement.

C¥
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4.3 Grantee shall provide to CDFA for Its review and epprovel the proposed Subreciplent Agreements
prior to execution. Prior to the disbursement of grant funds, but not more than thirty (30) days following the
Effective Date of this Agreement, Grantee shall provide to CDFA executad coplas of sald Subreclplent
Agreaments.

44 Grantse shall cause the applicable provisions of this Exhibit to be Insertad In ail Subreciplent
agresments, contracts and subcontracts for any work or Project Activitles covered by this Agreament ao
that the provisions will be binding on each Subreciplent, contractor and subcontractor; provided, howevar,
that the foregoing provisions shall not apply to contracts for standard commerclal supplles or raw materials.
Grantee shall take such actlon with respect to any Subrecipient agresment, contract or subcontract as the
State, or, where applicable, the United States, may direct as a means of enforcing such provisions,
including sanctions for noncompliance.

5 PROJECT MATCHING FUNDS; ADDITIONAL FINANCING.

5.1 The Partles agree that no other funds are required to match the CDBG funds to be awardad for the
TA/Tralning, Direct Grants, Down Payment Asslstance Grants, Program Activity Costs and CDBG Grant
Administration, pursuant to this Agresmaent and in connection with this Grant Project.

5.2 The Pertles agree that CDBG funds to ba used as lending capital for micro-loans to qualifying
microenterprisss enrolled In a Subrecipient's TA/Training programs must be matched on a 1:1 basls with
other funds provided by CDFA,

6. SECUR[TY REQU|REMENTS.

Not Applicable to this Award.
7.  ADDITIONAL GRANT REQUIREMENTS.

7.1 Grantes shall prepare and adopt a written Code of Ethics governing the performance of its
employees engaged in the procurement of supplies, equipment, constructlon and services consistent with
the requirements of 24 CFR 85.36(b)(3). The Coda of Ethics shall be prepared In the form shown In the
CDBG Implementation Gulde and shall be formally adopted prior to requesting Grant funds. The Grantee
shall also comply with the conflict-ofHnterest policy consistent with the requirements of 24 CFR 670.488(h)
and approved by CDFA.

7.2 Grantes shall prepare and adopt a financlal managemant pian, approved by CDFA, which
describas Grantee's system for receiving and expending the grant funds including the internal controts,
which shall ensure compliance with Section 8 of this agreement. The plan shall be formally adopted prior to
requesting Grant funds,

7.3 Grantee shall submit to CDFA, documentation of training end technical assistance given and
expenditures Incurred by the Subreclpients any time on or after July 1, 2022. Reports shall bs provided as
get forth In Attachments II-A, II-B, [1-C and 11-D, Subreciptent Agreements. All reporting, including addltional
documentation and reporting requirements from said Subrecipient Agreements, shali be submitted via
CDFA's Grants Management System (GMS).

74 In the event Grantee falls to enforce the provisions of the Subrecipient Agreements or fajls to cure
any event of default under the Subrecipient Agreements, Grantee shall, upon demand by CDFA, essign and
convey all or part of Its rights, title and interest, or delegate all or any of Its obligations under the
Subreciplent Agreements to CDFA.



Grafton County — BEDG/GRDC/NGCIC/WREN Micro 2022- Grant #22-405-COMC
Exhibit B — Grani Activilies for Nonprofits
Page 6 of 10

Such assignment or dslegation Is to be effective only in the event of default in the Subreclplent's obligations
to Grantea, under the tarms and conditions of the Subraciplent Agreements.

75 CDFA shall have the right to terminate al or part of its obligations under this Agreemant in the
event that any official, employee, architect, engineer, attomey or inspector of, or for Grantee, or any
government official or representative becomes directly or indirectly interested financially in the acquisition of
any materials or equipment, or In any construction of the Project, or In the furnlshing of any service to, or In
connaction with the Project, or any benefit arising tharefrom.

7.8 Where the Grant Agreement Is terminated or the Projact Is otherwise terminated due to a default,
inabllity to perform or reason other than project completion and Grant funds are to be retummed by Grantee,
the disposition of Grant Funds to be retumed shall be determined solely by CDFA.

7.7 Excessive Force by Law Enforcement Agencles. Grantee certifies that It has adopted and enforces
a policy prohiblting the use of excessive force by law enforcement agencies within its Jurisdiction agalnst
any indlviduals engaged in nonviolent civil rights demonstrations In accordance with Section 518 of Public

Law 101-144,
7.8 Lobbying. Grantee ceriifies that.

7.8.1 No Federal appropriated funds have been paid or wili be pald, by or on behalf of the
undersigned, to any person for Influencing or attempting to influence an officer or employee of any
agency, a Member of Congress, an officer or employese of Congress, or an employee of a Member
of Congress in connection with the awarding of any Federal contract, the making of any Federal
grant, the making of any Federal koan, the entering Into of any cooperative agreement, and the
extension, continuation, renewal, amendment, or modification of any Federal contract, grant, loan,
or cooperative agreement.

782 If any funds other than Federal appropriated funds have been paid or wlll be paid to any
person for Influencing or attempting to Influence an officer or employee of any agency, 8 Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in
connection with this Federal contract, grant, loan, or cooperative agraement, the undersignad shall
complste and submit Standard form — LLL, "Disclosure Form to Report Lobbying,” In accordance
with its instructions.

7.8.3 The undersigned shall require that the language of this certification be Included in the
award documents for all subawards at all tiers {including subcontracts, subgrants, and contracts
under grants, loans, and cooperalive agreements) and that all Subrecipients shall certify and

disclose accaordingly.

78 Certification of Non-segregated Facifitles as requlred by the May 9, 1967, Order {32 FR 7439, May
18, 1967) on Elimination of Segregated Faclities, by the Secretary of Labar. Prior to the award of any
construction contract or subcontract excaeding $10,000, Grantee shall require the prospective pime
contractor and each prime contractor shall require each subcontractor to submit the following certification:

7.10 By the submission of this bid, the bidder, offer or, applicant or subcontractor certifies that he/she
does not malntain or provide for his/her employeas any sagregated facliities at any of his/her
establishments, and that he/she does not parmit hisher emptoyass to perform thelr servicas at any tocation,
under his/her control where segregated facilities are maintained.

7.41  He/she cerlifies further that ha/she will not maintaln or provide for hisfher employees any
segregated fadlllties at any of his/her astablishments, and that he/she will not permit his/her employees to

In%l Here
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perform thelr services at any location, under his/her control, where segregatsd facifities are maintained,

The bidder, offer or, applicant, or subcontractor agrees that a breach of this certification Is a violation of the
Equal Opportunity clause in this contract. As used In this certification, the term *segregated faclltias"
means any waiting rooms, work areas, rest rooms and wash rooms, restaurants and other eating areas,
time clocks, iocker rooms and other storage or dressing areas, parking lots, drinking fountains, recreation or
enterialnment areas, transportation, and housing facllitles provided for employees which are segregated by
explicit directive or are in fact segregated on the basis of race, creed, color or national origin, bacause of
habtt, local custom, or otherwise, He/she further agrees that (except where he/she has obtalned identical
certifications from proposed subcontractors for specific time perlods) he/she will obtaln Idantical
certifications from proposed subcontractors prior to the award of subcontracts exceeding $10,000 which are
not exempt from the provislons of the Equal Opportunity clause: that he/she will retain such certifications in
his/har files: and that he/she will forward the following notice to such proposed subcontractors {except
where the proposed subcontractors have submitted identical cerlifications for specific time periods).

NOTICE TO PROSPECTIVE SUBCONTRACTORS OF REQUIREMENT FOR CERTIFICATIONS OF
NONSEGREGATED FACILITIES

NOTE: The penalty for making false statements in offers Is prescribed In 18 USC 1001.

7.12 in the event Grantse falls to enforce the provisions of the Subrecipient Agreements or fails to cure
an Event of a Default under the Subreciplent Agreements, Grantee shall, upon demand by COFA, assign
and convey al or any part of its rights, title and Interest or delegate all or any of Its obligations under the
Subreclplant Agreemants to CDFA, such assignment or delegation to be effective only in the event of a
default in Subraciplent's obligation to Grantee under the terms of the Subreciplent Agreements In such
event, Grantea agrees to pay and shall pay all reasonable costs and expenses incurred by COFA In the
enforcement of the Subreciplent cbligaticna or in curing any Event of Defautt thareunder,

8. GRANTEE FINANCIAL MANAGEMENT EM.

8.1 Except where Inconsistent with federal requirsments, state procedures and practices will apply to
funds disbursed by COFA, and local procedures and practices will apply to funds disbursed by unlts of local
govemment. .

8.2 Cash Advances: Cash advances to Grantee shall be approved only to the extent necessary lo
satisfy the actual, immediate cash requirements of Grantes In carrying out the purpose of the approved
program or project. The timing and amount of cash advancas shall be as close as Is administratively
feasible to the actual disbursements by Grantee for direct program costs and the proportionate share of any
allowabls indlrect costs. Cash advances made by Grantes to Subracipient shall conform to the same
standards of timing and amount as apply to advances to Grantee Including the furnishing of rapotts of cash
disbursements and balances,

8.3 Fiscal Control: Grantee must establlsh fiscal control and fund accounting procadures which
assure proper disbursement of, and accounting for, grant funds and any required non-fadenal expenditures.
This responsiblilty applies to funds disbursed by Subreciplent and contractors as well as to funds disbursed
in direct operations of Grantee. Grantee shall be required to maintaln a financlal management system
which complies with 24 CFR 85.20 or such equivalent system as CDFA may require. Requests for payment
shall be made according to CDFA's CDBG Implementation Gulde.

9.  PROCUREMENT

2
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10.

1.

Grantes and any Subreclpient procurement procedures shall be in accordance with siate and local
procurement practices and regulations, provided that procurements made with Grant Funds adhere, at a
minimum, to the standards set forth In 2 CFR Part 200.318-326. Grantee shall not use debarred,
suspended or neligible contractors or Subreciplent's as provided in 24 CFR 570.489 (1).

REPORTS AND CLOSE OUT

10.1 Periodic progress reports which Identify the status of Grant Activities performed, the outiook for
completion of the remaining Grant Actlvitles prior to the Completion Date, and the changes, If any which
need to be made in the Project or Grant Activities, shall be submitted with each claim and by the 15th of the
month In January and July via CDFA's Grants Management System (GMS).

10.2 Financlal reports, including a stalement detalling all Grant or Projact Costs (as hereinafter
defined) which have besn Incurred since the prior request for reimbursament, shall be submitied with each
request for reimbursement and with the Closeout Report. Financlal Reports shall be submitted on forms

provided by CDFA.

10.3 Within thirty (30) days after the Complelion Date, a Closeout Report shall be submitted which
summarizes the results of the Grant Activitles, showing, in particular, how the Grant Activilles have been
performed. The Closeout Report shall be in the form required or specified by COFA.

104 The Audited Financlal Reports shall be prepared In accordance with the regulations which
Implement OMB 2 CFR Part 200. A copy of the audited financial report shall be submitted within thirty (30)
days of the complstion of said repart to CDFA,

10.5 Where the Grantes Is not subject to the reguirements of OMB 2 GFR Part 200, one of the
following options will be chosen by CDFA:

10.5.1 Within ninety (90} days after the Completion or Termination Date a copy of an audited
financlal report shall be submiited to CDFA. Sald audlt shall be conducted ulllizing the guidsines
set forth In *Standards for Audit of Governmental Organtzations, Programs, Actlvities, and
Functions® by the Comptrolier General of the United States.

10.6.2 CDFA will conduct a financlal Review-In-Llsu of Audit within ninety (90) days after the
Completion Date of the Project.

10.6 Where the length of the grant period exceeds twenty-four (24) months, there shell be an interim
sudit performad end submitted.

10.7 Specific Subreciplent Reporting. Several performance measures and goals reporting will be
required from the Grantee via the Subreclplents as outiined In the attached Subraciplent Agresments for the
four Subreciplent organizations: BEDC, GRDC, NCIC, and WREN.

RECORDS AND AGCQUNTS: ACCESS

11.1 During the performance of the Project Activities and for a perlod of three (3) years after the
Completion Date or the date of the final audit epproval by CDFA, whichever Is later, the Granlee shall keep,
end shall require any Subreciplent to keap, the following records end accounts:

11.1.1 Records of Direct Work: Detailed records of all direct work performed by its pevsonnel
under this Agreement.

Initial Here
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12.

11.1.2 Fiscal Racords: Books, records, documents and other statistical data evidencing, and
permitting a determination to be made by CDFA of all Project Costs and other expenses Incurred
by the Grantee end all Income received or collected by the Grantes, during the parformance of
the Projact Activities. The said records shall be maintained In accordance with accounting
procedures and practices acceptabie to COFA, and which sufficlently and properly reflect all such
costs and expenses, and shall include, withoul limitation, all ledgers, books, audits, records and
original avidence of costs such as purchase requisitions and orders, invoices, vouchers, bills,
requisitions for materlals, inventories, vatuations of In-kind contributions, labor {ime cards,
payrolis and other recards requested or required by CDFA.

11.1.3 Contractor and Subcontractor Racords: The Grantee shall, and where applicable,
Subreciplent shall, establish, maintain and preserve, and require each of its contraciors and
subcontractors to establish, maintain and preserve property menagement, project performancs,
financlal management and reporting documents and systams, and such other books, records,
and other data partinent o the project as the CDFA may require. Such records shall be retained
for a perlod of three (3} years following completion of the project and recslpt of final payment by
tha Grantee, or untll en audit is completed and ell questions arising therefrom are resolved,
whichever is later.

RMINATION; REMEDIES

121 Inabllity to Perform; Terminailon by Grantee. As a resull of causes beyond its control, and
notwithstanding Lhe exercise of good faith and diiigence in the performance of its obligations hereunder, if
it shall become necessary for Grantea to terminate this Agreement, Grantee shall give CDFA fifteen (15)
days edvance wiilten notice of such termination, in which event the Agreement shall terminate at the
explration of aaid fifteen (15) days.

122 Temmination Without Default. In the event of termination without default and upon receipt,
acceptance and approval by CDFA of the Termination Report, as referenced in the General Provisions,
Grantee shall recelve payment for all Project Costs Incurmed in the performance of Grant Activities
completed up to and Including the date of termination and for which payment had not previously been
made Including, but not limited to, all reasonable expanses Incurred In the preparation of the Termination
Report; provided, however, that in the event that any payments have been made hereunder in excess of
Project Costs Incurred up to and including the date of termination of the Agreement, CDFA shall offset
any payments to be made hereunder agalnst such payments, and if applicable, Grantes shall refund to
CDFA the amount of any excess funds It retains after such offsat,

123 Termination for Default. [n the event of termination for default or other violation of Program
requirements, CDFA shall, upon receipt, acceptance and approval of the Temination Report submitted
by Grantee, pay Grantes for Project Costs incurred up to and including the dats of termination (subject to
off-est egainst funds pald to Grantse hereunder and to the refund of any excess funds); provided,
however, that In such event the amount of such payment shall be determined solely by CDFA; and
pravided, further, that In na event shall the making of any such payments relieve Grantee of any ltability
for damages sustained or incurred by CDFA as a resutt of Grantee's breach of its obligations hereunder,
or relieve Grantee of responsibliity to seek retumn of Grant Funds from any Subrecipient or Beneficlary

whera applicable.

124  Limitation on Grentes Liability for Subgrented Funds. Notwithstanding anything In this Agresment

to the contrary and absent the presence of fraud or negligence on the part of Grantee in enforcing Its
rights and obligations under the terms of any Subreciplant agraement, the sole obligation of Grantee with
respect to the return of Grant Funds, In the event of default on a grant condition or other termination of
the Project or event requiring return of Grant Funds, shall be to make a good faith effort to retum to the
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State of New Hampshire all grant funds paid to Subrecipjent through Grantee. Grantes shall make good
falth efforts to enforce the legal obligations entered Into with the Subreclpient as provided herein, to call
upon the collateral held by Hself or others, and exercise due dillgance In its efforts in bringing about the
satisfaction of the grant obligations and, having done 30, it shall not be required to lock to any other funds
ot lts tax base to racoup grant funds not recovered from the Subreclpient. )

12.5 Assignment to COFA apd Payment of Expenses and Cosis. Grantee heraby agrees that, in the
event It falls to enforce the provislons of any Subreciplent Agreement or falls to cure an Event of Default
resulting in termination of this Agreement or the Project, Grantse shall, upon demand by CDFA, assign
and convey to CDFA all or any of its rights, title and interest, or delegate to CDFA all or any of its
obligationa under the Subrecipient Agreemsnt and any Mortgage, Promisscry Note, Security Agreement
or othar agreament as applicable. Such delegallon or asslgnment shall be effective only In the event of a
default by Subreciplent or Beneflglary In its or their obligations under the Subreciptent Agresment or other
agresment. In the event that CDFA assumes any of the obligations of Grantee as provided hereln,
Grantee shall pay all costs and expensas incurred by COFA [n the enforcement of the Subreciplent
Agreement, collaction upon any loan, mortgage or other securdty, or In curing any Event of Default.

tnitial Here
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EXHIBITC
PROJECT/PROGRAM ACTIVITY COSTS; METHOD AND TERMS OF PAYMENT

1. PROJECT COSTS; PAYMENT SCHEDULE; REVIEW BY CDFA.

1.1 Project Costs: As used in this Agreement, the term "Project Costs” shall meen all
reimbursable costs incurred in performance of the Grant Activitles. Project Costs shall include
the following:

1.1.1  Program Costs: As used in this Agresment, the term "Program Costs"® shall
mean relmbursable costs incurred by Subreciplent that are related to direct
support of quelifylng microenterprises, Including technical assistance, training,
grants, down payment assistance and loans.

112 Program Activity Costs: As used In this Agreement, the term “Program Activity
Costs" shall mean costs incurred by the Subreciplent to manage and deliver the
Microenterprse program. Program Activity Costs include but are not limited to:
personinel costs directly related to overall delivery and managament of the
Microenterprise program, advertising/marketing related to the Microenterprisa
program, environmental studies related to dlrect grants and loan pracassing for
qualifying microanterprise clents,

11.3 Dellvery Costs: As used In this Agreament, the term "Dalivery Costs” shall msan
all reimbursable costs Incurred by a Subreciplent, as set forth In Attachment I,
“Sources and Uses" In connection with a regional revolving loan fund that are
directly related to the preparation and execution of oan documents and to the
monitoring and administration of (he loan provisions, and which are allowsbla by
the New Hampshire Community Developmant Block Grant program rules.

1.1.4  General Administrative Costs: As used In this Agreement, the term “General
Administrative Costs” shall mean all expenses directly or indlrectly incurred by
Grantes In lhe performance of the Project Activities, as determined by CDFA o
be eligible and ellowable for payment In accordance with allowable administrative
project cost standards set forth In OMB 2 CFR 200 as revised from tima to tims,
and with the rules, regulations and guidelines established by CDFA. General
Adminlstrative costs include but are not limited to: preparation of environmental
review, record keeping, reporting, audits and oversight of Project implementation
and compliance with all federal, state and local laws, rules and regulations and
this contract. In no event shall General Administrative Costs exceed fifteen (15)
percent of the total Grant funds allowed. With respect to a nonprofit subreciplent,
such subreciplent shall meet the requirements of OMB 2 CFR 200.

1.2 Payment of Costs: Subject to tha terms and conditions of this agreement, CDFA agrees
to pay Grantee all Project, Program Activity, Dellvery and General Administrative Costs, provided,
howaever, that In no event shall the tolal of all payments made by COFA pursuant to this
Agreement exceed the Grant Amount as set out in Paragraph 1.8 of the General Provisions, and
provided further that all Costs shall have been incurred prior to the Completion Date, except for
reasonable approved Costs incurred within 90 days after the Completion Date and in connection
with closeout requirements as providad in CDFA’s Implementation Guide,

1.3 Review by COFA; Disallowance of Costs: At any ime during the performance of the

Projact Activities, and upon receipt of the Progress Reports, Cleseaut Report or Audited Financlal
Report, CDFA may review all Project/Program Activity Costs incurred by Grantee or any
!ﬁl Here
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Subreciplent and all payments made to date. Upon such review, COFA shall disallow any items
of expense which are not determinad to be allowabls or are determinad to be In excess of actual
expenditures, and shall, by written notice specifying the disallowed expenditures, Inform Grantee
of any such disallowance. If COFA disallows costs for which payment has not yet been made, it
shall refuse to pay such costs. f payment has been made with respect to costs which are
subsequently disallowed, CDFA may deduct the amount of disallowed costs from any future
payments under this Agreemant or require that Grantee refund to CDFA the amount of the

disallowed costs. .
2. METHOD AND TERMS OF RE|MBURSEMENT FOR PROJEC"r COSTS.

21 CODFA shall not disburse any funds for tha purposes of this Project untll such time as all
agreamsnts specified in Exhibit B end any other agreements or documents spacified pursuant to
this Agreement are fully executed and recelved, and where applicable, are reviewed and
approved |n writing by CDFA. Agresments and documents may Include:

2.1.1 A Subraciplent or Business & Employmant Commitment Agreement, as
applicable;

2.1.2 Copies of required certificates of Ingurance from afl parties to this agreament;

2.1.3 Certified payrolls documenting employment and positions in all U.S. operalions
and facifities, {a) no earfier than the date of application, as approved by CDFA, or (b) the
dete of Govemor and Counclil approval;

2.14 Anylsase and loan documents, morigages, liens, security instruments, municipal
bonds, and similar agreemants tised In connectlon with the enforcemant of beneficiary
requirements, as well as any other related documents as requested by CDFA.

22 Timina of Payments. Upon thirty (30) days of the receipt, review, and approval by CDFA
of financlal reports and requests for relmbursement from Grantes specifying all Project Costs
incurred, CDFA agrees to relmburse Grantee for Project Costs, except that reimbursement may
be withheld until CDFA delermines that a particular project activity or partion of the project activity
hereunder has been satisfactorlly completed.

23 Disbursement of funds by CDFA doea not constitute acceptance of any item as an
eligible Project Cost until all Project Costs have been audlted and determined to be sllowable

 costs.

3. REQUIRED DOCUMENTATION FOR DISBURSEMENT OF GRANT EUNDS.

Reimbursement requests for all Project Costs shall be accompanied by proper supporting
documentation in the amount of each requested disbursement along with a payment request form
as supplled by CDFA, which shall be complsted and signed by Grantee. Documentation may
include Invoices and récalpts for supplias, aquipment, services, contractual servicas and, where

applicabla, a report of salarias pald or to be pald.
4. | ON USE Ds.

4.1 Grant funds are to be used In a manner consistent with the State of New Hampshire
Community Development Block Grant Program as approved by the U.S. Department of Housing
and Urban Dsvelcpment, -

4.2 Grant funds are to be used only in accordance with procedures, requim?%«d

| Here
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principlas specified in 24 CFR 85,

43 Grant funds may not, without advance written approval by CDFA, be obligated prior to
the Effective Dale or subsequent to the Complstlon Dats of the grant period. Obligations
outstanding as of the Complation Date shall be liquidated within ninety (90} days. Such
obligations must be related 1o goods or services provided during the grant period, except that
reasonable costs assoclated solely with grant closeout, {e.g., audits, final reports) may be
incurred within ninety (90) days after the Compistion Date. The funding assistance authorized
hereunder shall not be obligated or utilized for any activities requiring a releass of funds under the
Environmental Review Procedure for the Community Development Block Grant Program at 24
CFR Part 58, untll such release s Issued In writing by CDFA.

44 Changes In Funding Project Activiies: Grantea may submit a writtsn request for the
authority to transfer up to ten (10) parcent of the full value of the grant from one approved activity
to another Ested In Exhibit B hereln or from an approved activity within the approved project area
to an approved activity located outside the project area and the Director of COFA may approve
the requested transfer.

45 Transfers over ten parcent of the full value of the grant from one approved activity to
other approved activitles or outside the target area, or the addition of one or more new activities
requires an amendment to this grant agreement. Grantee shall hold a public hearing In
accordance with RSA 4: C: 14 || (b) submitting a request for en amendment Involving twenty-five
(25) percent or more of the full value of tha grant,

46 Up to $47,300 of Grant Funds may be applied by the Grantee for Gensral Admjnistrative
Costs (as described in Section 1.1.4, above) In carrying out the requirements of this Agreement.

47 Up to $452,700 of grant funds may be subgranted to Subrecipient for the purpose of
providing technical assistance and training, direct grants, down paymant assistance grants and loans
to microenterprises, and for program actlvity costs as described hersin pursuant to the requirements
of this Agreement.

PERFORMANCE OF SERV|CES BY GRANTEE PRIOR TO EFFECTIVE DATE; PAYMENT BY
CDFA.

Any Grant Aclivities performed by Grantee with non-CDBG funds prior lo the Effective Date shall
be performsd at the sole risk of Grantee, and In the event that this Agreement shall not becoms
effective, CDFA shall be under no obligation to pay Grantee for any costs incurred in connection
with any Grant Activities, or to otherwise pay for any Activities performed during such perlod.

PROGRAM [NCOME.

6.1 Program Income: All program Income earned during the tarm of this Agreement shali
be retained by Grantee or, in projects Involving the administration of a revolving loan fund by the
Subreclpient.

6.2 When Used for Project Activiies: When program income becomes avallable, Grantea
and, where applicable, Subrecipient shall use it for Grant Activities contained in the Project
Description before drawing down additional funds unless tha program income is deposited In a
revolving loan account with pror approval by CDFA.

6.3 When Used for Eligible Activities: After completion of the Grant Activities specified in
this Agreement, Grantee and, where appliceble, Subrecipiant shall use program income only for

oligible activities which benefit primarily people from low- and moderate-incoms famililes, -yth

tnitisl Hore
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prior approval by CDFA as specifiad in the Closeout Agreement between CDFA and Grantes
and, where applicable, Subreciplent.

lnnél Here
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ATTACHMENT I
SOURCES AND USES BUDGET
GRAFTON CCUNTY MICROENTERPRISE PROGRAM
Community Development Block Grant Program
TA& Down CDBG | Program Total CDBG Total
Sub- #ofTA | Training Dlrect Pmt. Loan Activity | Program | Admin, Project

reciplent _ Clients Cost Grants Asslst. Caphtal Cost Cost Cost Cost
BEDC 38 $91,000 | $20,000 | $20,000 | $25,000 $26,200 | $182,200 | $17,300 | $199,500
GRDC 25 $65,000 | $15,000 | $20,000 - $20,000 | $120,000 | $12,000 | $432,000
NCIC 25 $62,500 | $10,000 - - - $72,500 $9,000 $81,500
WREN 20 $55,000 | $10,000 - - $13,000 $78,000 $9,000 $87,000
TOTALS: #6108| $273,500 | $55,000 | $40,000 | $25,000 | $59,200 | $452,700 $47,300 | $500,000

Administration breakdown — Grafton County ~ incfudad in the total award above.

Category BEDC GRDC NCIC WREN Total
Grant Administrator | $16,300 | $10,000 | $7.000 37,000 | $39,300
Grant Writing Fes $2,000 | $2,000| $2,000( $2,000| $8,000

TOTALS: | $17,200 | $12,000| $5,000 $0,000 | $47,300

%étlal Here
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ATTACHMENT [I-A

SUBRECIPIENT AGREEMENT
MINIMUM TERMS AND CONDITIONS

The County of Grafton {"Grantes") hereby warrants and agrees that the Subreclpient Agreement with the Belknap
County Economic Development Council (BEDC) {(“Subreciplont™) to be executed in conformance with the
requirements of Exhibit B of the Grant Agreement shall be subject to approvel by CDFA. The Subrecipient
Agreement shall incorporate the entire Grant Agreement and shell includs it as an ettachment, and shall contain

at a minimum the following terms and conditions:
1. REPRESE ON AND RANTIES.
Belknap County Economic Devaelopment Council (BEDC) (*Subrecipient”) shall represent and warrant

1.1 Subreclplent is a duly organized and valldly existing New Hampshire nonprofit corporation in good
standing under the laws of this State. Subracipient has the power and authority to undertake the grant
activities as provided In the Grant Agreement. Subreciplent has the power and authority to own [ts
properties, to conduct business as It Is now belng conducted, has the power to executs and dsliver and
perform its obligation under the Subreciplent Agreement and al other documents as applicable to this grant

agreement.

1.2 The Subracipient Agreement is the legal, valid and binding obligation of Subrecipient anforceable
against Subreciplent, In accordance with each documsnt’s respective terms,

1.3 Subreciplent has complied in all material respacts with afl applicable federal, state and local laws,
statutes, rules and reguiations partaining to the grant activitles.

14 No application, exhibit, scheduls, report or othar written information provided by Subreciplent or Its
agents In connection with the grant application knowingly contalned, when made, any material
misstatement of fact or knowingly omitted to state any material fact necessary to makse the statements
contained therein not misleading, In light of the circumstances under which they were made.

2. PROJECT DESCRIPTION AND SUBGRANT ACTIVITIES.

21 Project Description. This project shall consist of the awarding of $199,500 In Community
Development Block Grant (CDBG) funds to the Grantee. The Grantee will retaln $17,300 of the grant for
administrative costs associated with management of the grant and subgrant $1682,200 to the Subreclplent

via this Subreciplent Agreement.

The Subrecipient's commitment Is to work in partnershlp with the Wentworth Economlc Development
Corporation (WEDCO) to increass the income and aconomic stability of qualifying microenterprises by
helping them to access technical assistance (TA), tralning, capital, and expanded market oppartunities.
Sub-granted funds wlill be used by the Subreciplent and Its partner to deliver Microenterprise Program
services end support in the following program categoties:

2.1.1 TA and Training — Subreciplent will provide technical assistance and training programs to a
minimum of 38 Jow- and modserate-income microenterprisas, pimarily in Belknap, Carrolt and
Strafford Countias, with 100% of persons served being of low- and moderate-income status

(LMI), at a pro-rata cost of $2,500 for each qualifying and enrolled LM| beneficiary.
Subreciplent may request an additional $2,500 per enrolled, credit-worthy microenterprise

beneficiary to cover ioan processing costs for loans provided by Subrecipisnt, or by WEDCO
upon refarral by Subreciplent.

| Here
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2.1.2 Direct Grants - Subreciplent will provide direct grants of up to $5,000 to a minimum of four (4)
qualifying microenterprises that are currently eligible for and enrolled in Subrecipient's
TAfiraining programs, as described in Section 2.1,1. Direct grants may be used for purchase of
equipment/machinery or caplial improvements directly related to oparation or expansion of the
qualifying microenterprise. Each qualifying microenterprise may recelve ona direct grant of no
more than $5,000 during the Grant Period.

2.1.3 Down Payment Asslstance - Subreciplent will provide down payment assistance grants of up to
$10,000 to a minimum of two (2) qualifying microenterprises that are currently eligible for and
enrolled in Subreciplent's TAAraining programs, as described In Section 2.1.1. Down payment
assistance grants may be used to support purchase of commercial property/real estate that Is
directly related to the affected business. Each qualifying microentarprise may receive one down
payment assistance grant of no more than $10,000 during the Grant Period.

2.1.4 Microenterprise Londing Capltal ~ Subrecipient may request up to $25,000 In foan capltal to
support microdoans to qualifying microenterprises (not more than $50,000 per quallfying
microenterprise) that are currently eligibla for and enrollad in Subreciplent’s TA/training
programs, as described in Section 2.1.1. CDBG furkis must be matched on & 1:1 basfs with
other funds provided by CDFA. As part of its request for loan capital, Subreciplent must provide
dstalled Information on the proposed micro-loan that addresses each of the following guidelines
as stated In HUD CFR 570.482 Appendix A, spachically that:

(I} That project costs are reasonable;

(I} That all sources of project financing are committed;

(i) That to the extent practicable, CDBG funds are not substliuted for non-Federal financial
support;

{iv) That the project Is financially feasible;

(v} That the return on the owner's equity investment will not be unreasonably high; and

(v) CDBG funds are disbursed on a pro rata basis with other finances provided to the
project.

Detailed guidance on micro-loan management and claims s Included as Attachment V.

2.1.5 Program Activity Costs — Subrecipient may request up to 20% of TA/Training, Direct Grant and
Down Payment Assistance funds to cover costs Incurred by the Subreciplant to manage and
dellver the Microenterprise program, not to excesd a total of $26,200 during the Grant Period.

3. SUBRECIPIENT REQUIREMENTS.

3.1 Performance Requirements. The Grantee shall enter into an agreement with Subrsciplent In order to
satlsfy the project purpose, which Is technlcal assistance and training for 38 beneficlaries; direct grants for
four (4) beneficiaries; down payment assistance for two {2) beneficiaries; and micro<oans to an unspecified
number of beneficiaries, of which one hundred percent (100%) will be LM parsons, as set forth in Exhibit B.

32 Security. Not Applicable to this Award.

3.3 Compliance with Laws. Subrecipient shall comply with all applicable federal, state, and local laws,
statutes, executive orders and rules as they relate fo the application, acceptance and use of funds for this
project, Including, but not limited to, the requirements as specified in the Grant Agreement.

3.4 Disbursement of Grant Funds. Upon compliance with, and subject to the provisions of this
Agreament and provided there shall exist no Event of Default under this Agreement, the Grant Agreement
or any other agresments, In connection with the Project, and no condition or event which, with the giving of
nofice or lapse of time would constitute such an Event of Defautt, the Grantee shall, upon submittal of
written requests for payment accompanied by Invoices and other documentation or support!np documants

InlG4l Here
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as required by the Grantae, make disbursements of grant funds. Disbursement of grant funds shall be in
accordance with the terms of the Grant Agreement, Including Exhiblt C.

Disbursement of funds by the Grantee doses not constilule acceptance by the Grantee or COFA of any item
as anh efigible Project cost untll ell Project costs have been audited and determined to be allowable costs.
Upon the expiration of the Grant Agreement, or other tarmination of the project, Subreciplent shall transfer
to the Grantea any Grant funds on hand at the time of expiration and any accounts receivable attributable to

the use of COBG funds.
4, MICROENTE SE ASSIS CE ONS.

Under HUD guidelines, specific to microenterprise esslstance, microenterprise beneficlaries ere limited to
CDBG funding for a period of three (3) years. To determine compliance, the eligibility of microenterprise
bensficiaries shall be reviewed and tracked; eligibility Is based upon the date of their Initial enroliment in
programs. Enrolliment is not required 1o be consecutive. Reassessment of LMI status is required If a Family
income Verification Form (FIVF) Is more than three (3) years old. New benaficiaries are those enrolled at
any time on or after July 1, 2022, or upon Governor and Council approval, through the Grant Perod end
date as outiined in Section 1.7 of the General Provisions.

6§  REPORTING REQUIREMENTS: ANNUAL SEMI-ANNUAL AND CLOSEQUT AGREEMENTS,

51 The reporting period shall begin on July 4, 2022 and end on the Completion Date spacified In Section
1.7 of the General Provisions of the contract betwaen the Grantee and CDFA. Semiannusl reports shall be
submitted by the Subreciplent to the Grantes no later than January 10", for the perlod of July 1, 2022
‘through Decamber 31, 2022; and no later than July 10%, for the perlod of January 1, 2023 through June 30,
2023. Grantee shall submit these reports to CDFA by January 16% and July 15%, _

5.2 Subreciplent Reporting to Grantee. The Subreciplent, in compllance with this Subreciplent
Agreement, Is required to submit technical assistance and training applicant information to the Grantse and

CDFA as set forth In Section 6.

5.3 Closeout Agreement. Subrecipient shall enter into a Closeout Agreement with the Graniee and
CDFA, which shall specify the reporting and other requirements applicable to the closing out of this Project.

54 Annua] Subreciplent Financial Reporting. Subreciplent shall submit to the Grantes and to CDFA its
annual audited financial statements, within 80 days of its fiscal year and.

5.6 Al Reporting shall be submitted via CDFA’s Grants Management System (GMS).
6. |NITIAL SUBRECIPIENT DOCUMENTATION AND SPECIFIC REPORTING REQUIREMENTS.

8.1 In order to determine beneficiary ellgibility and to comply with HUD's benseficiary anrollment limit of
three years (described in Section 4), at the start of the program year, Subreciplent shall prepare a bass(ine
report that includes a complete [ist of existing beneficiary microentsrprises enrolled In that Subreciplent's
tralning and technical assistance programs as of June 30, 2022, using the Microenterprise Beneficlary
Tracking sheet, as set forth In Attachment [V. Data for the baseline report shall include Information
regarding each beneficiary, as set forth In the FIVF, provided on Attachment {li; the Subrecipient’s
beneficlary intake form; and other relevant sources.

6.2 On a quarterly basls, Subreclplent shall submit a claim request for all Technical Asslstance/Training
beneficiaries served in the previous quarter, at a rats of $2,500 per qualifying beneficiary. Each quarterly
clalm shall include a completed Microantsrprise Beneficlary Tracking sheet with information regarding each
beneficlary served during that quarter, as set forth in Attachment IV, The tracking sheet will be used to

record beneficiary information for each calendar quarter of the program year (July — Septembe[: October -

Initial He,
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Dacembar, January — March, and April - June). Subreciplent shall use and submit the CDFA-provided
Microsoft Excel version of the Beneficlary Tracking Sheet and no other version.

6.3 At the end of the program year, Subrecipient shall prapare a final report which Inckides the
Microenterprise Beneficiary Tracking Sheet for the entire program year, as well as tha folowing information for
each Technical Assistanca/Training beneficiary:
(a) Subreclpleni's Beneficlary Intake Form;
(b) FIVF, signed by all participants; the FIVF documents family income status and the deslgnation of
beneficlary minority or protected class status;
(c) Incoms changes as well as notable successes for its benefictaries as & resutt of thelr participation
in Subreciptent’s programs; and
(d Alist of beneficlaries that recelved joans during the program yaer,
The final report shall be submitted by the Subreciplent to the Grantee as part of the July Semi-Annual
report.

6.4 In additlon to the quarterly claims dascribad In Saectlon 6.2, Subreclplant may submit addlticnal claim
requests for Direct Grant and/or Down Paymant Asslistance Grant support for quallfying beneficiaries, Each
clalm shall include a completed Direct Grant/Down Payment Asslstance Grant/CDBG Micro-Loan Tracking
Sheet with Information regarding each beneficlary to be served pursuant to {he clalm, as set forth In
Aftachment VI, Subreclplent shall use and submlt the CDFA-provided Microsoft Excel version of the
Tracking Sheel and no other version. Claims for Direct Grant and Down Payment Assistance Grant support
may be submilted at any time throughout the Grant Period.

8.5 In addition to claims processes describad In Section 6.2 and Section 6.4, Subreciplent may submilt
additional claim requests for COBG Micro-loan capltal funds to supporl micro-ioans to qualifying
beneficlaries. Each clalm shall Include a complated Direct Grant/Down Payment Assistance Grant/CDBG
Micro-Loan Tracking Sheet with information regarding each beneficiary to be served pursuant to the claim,
as set forth In Aftachment V1. Subreclplent shall use and submit the CDFA-provided Microsoft Excel version
of the Tracking Sheel and no other verslon. Claims for CDBG Micro-loan support may be submitted at any
time throughout the Grant Period.

6.6 Atthe end of the program year, Subreciplent shall prepare a final report which includes the completed
Direct Grant/Down Payment Assistance Grant/CDBG Micro-Loan Tracking Sheet for all qualifying beneficlaries
that received diract grants and/or loans durlng the entlre program year and a narative describing the how the
dlrect grant and/or loan programs were administersd, Issues and challenges and information that coutd improve
future program Implementation. The final report shall be submitted by the Subrecipient to the Grantee as part
of the July Semi-Annua| report,

8.7 All documentalion shall be submitted vla CDFA's Grants Management System (GMS),

7. TRAINING AND JOB CREATION/RETENTION BENEF[T TO PERSONS FROM LOW- AND MODERATE-
INCOME HOUSEHOLDS,

The general purpose of the project Is to principally bensfit Low- and Moderate-Incoms persons as that term
is defined In 24 CFR 570.483 and CDFA's Implementetion Guide.

The Grantee and Subreciplent agree that the primary purpose of the Project Is to provide training and
technical assistance to at least thirty-elght (38) microenterprise beneflclaries; direct grants to at least four
(4) microenterprise beneficlaries; down payment assistance grants to at least two (2) beneficiaries; and
microdogns to an unspecified number of beneficlaries, Of the beneficlaries served, one-hundred percent
(100%) shall be persons from low- and moderate-ncome households, using the Income [Imite as described
above, and as provided In Attachment Ill, “Family Income Verification Form®. Subrecipient agress to
maintain and provida documentation that it has complied with the incoms fimits requirement using FIVFs
provided by the Grantes.
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10.

GRANT OF FUNDS/MATCHING FUNDS.

8.1 Subreciplent shall use the Grant funds sub-granted to It solely for the purposes described herein and
conslstent with the required terms and conditions of the Grant Agreement and Subreclpient Agreement,

8.2 No other funds are required by the Subrecipient to match the Grant funds to be used for TA/Tralning,
Direct Grants, Down Payment Assistance Grants and Program Activity Costs, pursuant to this Agreement
and In connaction with this Grant Project,

8.3 Subreciplent agrees that Grant funds to be used &s lsnding capital for micro-loans to quallfying
microenterprises enrolled In the Subreciplent's TA/Tralning programs must be matched on a 1:1 basis with
other funds provided by CDFA.

CHEDULE AND G co ON.
5.4 Implementation Schedule. The Grantee and Subreciplent have agreed to an implamentation

Schedule, which will provide for the completion of all grant activitles, prior to the Grant Completion Date. A
schedula of major milestones shall be provided within the Subrecipient Agreement, and shall serve as &
basls for enforcement of the Agreement.

9.2 Grant Compietlon Date. All work shall be complsted prior to the Grant Completion Date as outlined In
Section 1.7 of the Genere! Pravislons. All employment commitments shall be accomplished by that date.
This date may be extended only with the permisslon of the Grantee, CDFA, and the Govemor and Councli.

9.3 Project Delays. Should the Projact encountsr delays relating to financing, construction or other
events that may affect the Subreciplant’ abllity to sarve the number of bensficiailes identified In Section 7
within the specified Grant Completion Date, the Subrecipient and Grantee shall submit a written request for
a time extension to CDFA, describing the reason for delay. Grant completion time extenslon requests shall
then be forwardad to Govermor and Councll for final approval.

INSURANCE AND ES

10.1 Subrecipient's Liabillty Insurance. Subreciplent shall, at its sole expenss, obtain and maintain in force
Insurance In such amounts and covering such Hsks as are customary for entilles engaged In the sams or
similar business to Include, where applicabla, comprehensive general flability covering any property
development/construction activities and landiord insurance and workers compensation Insurance. Ata
minimum, this shall Include insurance against all claims of bodily Injury or property damagse, in amounts of
not less than $1,000,000 per occurrence and $2,000,000 aggregate and as further set forth in the General
Provislons.,

All poficles shall name the Grantee and CDFA as additional Insureds. Subrecipient shell provide the
Grantes with certificates of Insurance satlsfactory to the Grantee, which evidences compliance with this
Section.

10.2 Insurance Standards. The policies described In this section shail be the standard form employed In
the State of New Hampshire, ssued by underwriters acceptable to the State, and authorized to do business
in the State of New Hampshire. All policies shall ba on an “occurrencs” basis. Each policy shall contain a
clause prohibiting cancsltation or modification of the policy earlier than thirty (30) days efter written notice
thereof has been recelved by the Grantae and CDFA.

10,3 Taxes. Ifapplicabls, Subreciptent shall pay all taxes, assessments, charges, fines and impositions
attributable to the Property, which Is the responsibility of the Subreciplent. Any alternative arrangements

will require the approval of CDFA, whose consideration will not be unreasonably withheld.
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1.

12.

13.

14,

E G Ul E

11,1 Accounting Records. Subrecipient shall keep all Project-related accounts and records, which fully
disclose the amount and disposition by Subreclplent of the grant funds, the total cost of the Project, and the
amount and nature of any pertion of the Project cost supplied by cther sources, and such other financial
records pertinent to the Project, Accounts and records shall be kept in accordance with an accounting
system that will facilitate an effective audit in accordance with the Singie Audit Act of 1884, Records {o be
maintained shall Include Project fiscal records consisting of all books, documents, ledgers, systems and
expenses Incurred, including, but not Imited to, purchase, requisitions, orders, involces, vouchers, bllls and
receipts, [nventories, and all lien documents,

11.2 Time Perlod. All of the records, documents, and data described above and all Income vertfication
Information shall be kept during the performance of the project, and for three (3) years afbsr fts completion
or until the satisfectory completion of an audi, whichever is later.

11.3 Avaliabllity of Records. Subrecipient shall make available to the Grantee, CDFA, and HUD or any of
their duly authorized representatives, for the purpose of audit and examination, any bocks, documents,
papers, and records of Subracipient pertinent to this Agreement.

INDEMNIFICATION.

Subreciplent shall defend, Indemnlfy and hold harmless the Grantese, the State of New Hampshire, and the
COFA, their officers and employees, from and against any and all losses suffered by the Grantee, the State,
or CDFA, thelr officers or employess, and any and all claims, liabilities or penalties assertad against the
Grantes, the State or CDFA, thelr officers and employees, by or on behalf of any person, on account of,
based on, resulting from, arsing out of or claimed to Subrecipient out of the acts or omisslons of

Subreciplent .

Notwithstanding the foragolng, nothing herein contalned shall be deemed lo constitute a walver of the
soverelgn immunity of the State or the Grantee, which immunity is hereby reserved to the State and the
Grantee. This covenant shall survive the termination or expiration of this Agreement.

MAINTENANGE OF CORPORATE EX|STENCE.

13.1 Corporate Existence. Subreciplent shall both preserve and maintain the legal existence and good
standing of its nonprofit corporation status and Its registration in New Hampshire as required to do
business.

13.2 Scope of Mission. Subreciplent and Grantee agree that the Subreciplent's Articles of Incorporation
and Corporate Bylaws ("Bylaws®) as submitted with the Project application and incorporated herein by
reference, provide an adequate edministrative mechanism for assuring the Subrecipient’s mission of

providing tralning and tschnical assistance opportunities for low- and moderate-Income persons, during the
Grant Perlod, as required pursuant to this agreement,

EVENTS OF DEFAULT.

The occurrence of any of the following events shall constitute an Event of Dafault under this Agreement:

(a) Any Event of Default by Subreclpient under the Grant Agreement, and related documents including,
but not [Imited to, the fallure of the Subreclplant to accomplish the required tralning and technlcal
asslstance benefit to low- and moderate-Incoms persons;

(b) The Subreciplant's fallure to comply with the reporting requirements as spectﬂeg haf;

nitiaf Hera
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15.

(c) Subreciplent attempts to assign Its rights under this Agresment or any advance made or to be made
hereunder or any Interest therein, without the prior written consant of the Grantee;

(d) Any representiation or warranty made hereln or In any report, certification, or other instrument
turnished In connection with this Agreement or any advances of Grant funds made hereunder, by or
in behalf of Subrecipient, shall prove to be false or misieading In any meterial respect;

(e) Any mechanics', laborers’, materlaimen's or similar statutory fiens, or any notice theracf, shall be flled
ageinst the Property and/or the Project and shall not be discharged within thirty (30) days of such
filing;

(fh  Subreclplent shall default in the due observance or performance of any covenant, condition,
assurance or agreement to be observed or parformed by Subrecipient under this Agreement;

(g) Subrecipient shall (i) apply for or consent to the appointment of a recelver, trustes, or liquidator of it or
any of Its property, (i) admit In writing its Inabillty to pay its debta as they mature, (fll) make a general
assignment for the benefit of creditors, (Iv) be edjudicated as bankrupt or Insolvent or (v) fle a
voluntary petition In bankruptcy, or a petition or answer seeking rearganization or an amangement
with creditors or to take advantage of any bankruptcy, reorganization, arangement, insolvency,
readjustment of debt, dissolution or liquidation law or stalute, or an answer admitting the material
allegations of a petition filed against it in any proceeding under any such law;

(h) A petition, order, judgment, or decroe shall be entered, without the application, approval or consent of
Subreciplent by any court of competent Jurisdiction, approving a petitlon seeking recrgantzatlon or
approving the appointment of a recsiver, trustee or liquidator of Subrecipient of all or a substantial
part of its essets, and such order judgment or decree shall continue unstayed and In effect for any

period of thirty (30) days;

(i}  The dissolution, termination of existanca, merger or consolidation of Subrecipient or a sale of assets
of Subrecipient out of the ordinary course of business without the prior written consent of the Grantee

and CDFA; and

() Failure to remedy an ineligible expenditure of grant funds or to reimburse the Grantee for any
Ineligible costs, which are paid from grant funds.

(x)  Inthe event that the Subraclplent falls to serve the minimum number of Low- and Moderate-Income
beneficlaries, as provided in this Agreement, then the Subrecipient shall confer forthwith with the
Grantee and CDFA to davelop a mutually acceptable plan pursuant to which It will rectify any
reporting shortfalls and malntain the required mintmums. In such event, the Subreciplent shall also
provide Grantes with monthly updates containing information in a form reasonably satisfactory to the
Grantea, In order for the Grantse and Subrecipient to determine whather It Is in compliance with such
plan and Its obfigations as provided herein. Sald monthly reports to continua until the beneficiary

commitments are achleved.

()  The continued feilure of the Subrecipient to achieve Its beneficlary commitments as required hereln
for ninety (90) days following the date specified for such requirement shall constitute an event of
default, which may give rise to any of the remadies avallable to the Grantee, as set forth therein.

G EE'S RIGHTS AND RE o) ]
16.1 Remadles upon Dafault. Upon the occurrence of any Event of Default, the Grantee may take any
one, or more, or all, of the actions described below. Prior to teking any of the following actions, the Grantee

will give Subreciplent a wrilten notice of default spacifying the Event of Defauit and requiring ft to ba .
remedied within thirty (30) days from the date of notica. The following actions may be nly if

Initial Hers
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16.

Subraclplent has not remediad the Event of Dafault in a timely manner.

(a)
(b)

(c)

(@
(e}
y}

156.2

16.3

Terminate this Agreement, effective Immediatsly upon giving notice of termination;

Suspend all payment of grant funds to be made pursuant to this Agreemant until such time as the
Grantee determinses the Event of Default has been curad;

Sat off against any other obligations the Grantee may owe to Subreciplent for any damages the
Grantes may suffer by reason of any Event of Default;

Treat the Agreement as breached and pursue any of its remadies at law or In equity or both:
Foreclose under any available security Instrument created under this agreement; and

Assume the right to sesk full reimbursement of COBG funds from the Subrecipient and the right to
call on any collaters! pladged under the loan with the Subreciplent.

Judiclal Enforcement Subreciplent agrees that the Grantes and CDFA have a right to seek judiclal
enforcement with regard to any matter arising with respect to thls Agreement, to Include the
assurances, covenants and other conditions, which extend beyond the complation date under this
Agresment.

Disposition of Fupds. Where the Grant Agreement or Subraciplent Agreement Is terminated or the
Project is otherwise terminated due to & defautt, inability to perform or reasons other than project
complation, Grant funds are required to be retumed. The disposition of Grant Funds to be retumed
shall be dastermined solsly by CDFA,

ADDITIONAL REPRESENTATIONS AND WARRANTIES. Subrecipient represents and warrants;

(a)

(b)

(c)

(d)

Subreciplent will obtaln all necessary approvals and all necessary permits for the operation of Its
buslness from all govenmental authorties having |urisdlction.

No litigation, claims, suits, orders, investigations or proceedings are pending or threatened against
Subrecipient or affecting the Property or the Project at law or in equity or before or by any federal,
state, municipal or other governmental instrumentality; there are no arbllration proceedings pending
under collective bargalning agreements or otherwise; and to the knowledge of Subrecipient, thare Is
no basls for any of the foregoing. Any exceptions to this section shall be explained In an Exhibit,
attached to this agreement.

Subreclplent has filed all federal, state and local tax returns required to be filed and has paid or made
adequate provision for the payment of all federal, state or local taxes, charges and assessments, If
applicable,

The execution and delivery and performance by Subrecipient of its obltgations under this Agreement
have been duly authorized by all requisite corporate action and will not violate any provision of law,
any order of any court or other agency of govemment, or any Indenture, agreement or other
Instrument to which Subracipient s a party, or by which it is bound, or be In conflict with, result in a
breach of, or constitute a default under, or except as may be provided in this Agreement, result in the
creatlon or Imposltion of any flen, charge or ancumbrance of any nature whatsoever upon any of the
property or assels of Subreciplent pursuant to any such indenture, agresmant or instrument,
Subrecipient Is nol required to obtaln any consent, approva! or authorization from, or to file any
declaration or statement with, any govemmental Instrumentality or other agency in connection with or
as a condltion to the exscutton, delivery or performance of this Agreement and all other related

documants, /
Initiz! Here
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13.

(e}

i

(9

Subrecipient is not contemplating either the fillng of a petition under any state or federal bankruptcy or
insolvency laws or the liquldating of all or a major portion of Its properties end has no knowledge of
any person contemplating the filing of any such petition against it,

No statement of fact made by or on behalf of Subreciplent in any of the agreement or related
documents or In any certificate, extibit or scheduls furnished to the Grantse pursuant thersto,
contains any untrue statement of a material fac or omits to state any material fact necessary to make
statements contained thereln or herein not misleading. There Is no fact or clreumstance presently
known to Subrecipient that has not been disclosad to the Grantee that materially affects adverssly,
nor as far as Subrecipient can foresee, will materlally affect adversely Subreciplent, operations or
consldarations (financial or otherwise) of Subreclpient.

* No Event of Default has occurred and Is continuing under this Agreement and no event or condition

which would, upon notice of expiration of any applicable cure, constitute an Event of Default has
occurred and is continuing; Subreciplant is not in defauft under any note or other evidence of
Indebtedness or othar obligation for borrowed monsy or any morigags, deed to trust, Indenture, lsase
agreement or other agreament relating thereto. Any exceptions to this section shall be explalned In
an Exhibit, attached to this agreement.

Subreciplent warrants that each of the foregoing representations and warranties Is true and correct as of the
date of this Agreement and Subreciplent shall indemnify and hold harmiess the Grantse, the State and
CDFA from and agalnst any loss, damags, or labiiity attributable to the breach therecf, Including any and all
fees and expensss Incumed In the defense or settiement of any claim arising therefrom against the Grantee,
State or CDFA.

MISCELLANEQUS PROVIS|ONS.

131

13.2

13.3

13.4

13.5

13.6

13.7

Compliance with Laws. Subrecipient shall comply with all applicebla federal, slate and local laws,
statutes, regulation, executive orders and rules as they relate to the application, acceptance and use
of funds for this project, Including, but not Imlted to, the requirements as specified in the Grant
Agreemsent.

Compliance with OMB 2 Part 200. Subreciplent acknowledges that it shall meet the requirements of
OMB 2 Pant 200, to ensure compllance with Administrative Cost Standards.

No_assignment. Subreciplent shafl not assign or transfer any of Its rights or obligations under this
Agreement without the prior written consent of the Grantee and CDFA, and any attempted
assignmont or transfer shall be ineffective, null, vold, and of no effect.

Amendments. No amendment or modification of any provision of this Agreement shall be sffective
untess [t Is in writing and exacuted by bolth parties and approved by CDFA.

Maintenance of Prolect. Subreciplent shail maintaln, keep, and preserve in good working order and
condition all of its property and assets necassary or usetful in the proper conduct of its business and
operation of the Project This shall include all property improvements made as a result of this Project,
if applicable.

Gaoyeming Law. The Subreciplent Agreement shall be govemed by and construed In accordance with
laws of the State of New Hampshire,

Publicty and Slgnage.

13.7.1 Publc Relations. The Subrecipient shall grant CDFA the right to use the Subrecipient's name,
likeness, and logo in any public relationa or publicity efforts. This ehall Include, but nebbe limited to,

Initial Here
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press releases, madla interviews, webslte, publications, brochures, etc. CDFA’s publicity efforts may
also Include detalls about Grantee's project, contract, or othar publicly avallable information.

13.7.2 Reclprocal Publicty. The Subreciplent also shall acknowledge CDFA appropriataly in all
organizational and public forums as to the support, financial and otherwise, that has been provided to
the project. This recognition shall inciude, but not be [Imited to, print/slectronic media, publications,
interviews, brochures, wabsite, etc.

13.7.3 Project Signage. For construction/renovation projects — CDFA logo must be included in
signage at the Job worksite. CDFA logo may not be any smaller that 50% of the size of the largest
logo displayed. This requirement can be walved If no other partner/entity requires worksita signage
and creating signage solely for COFA poses a hardship. Aftemetive ~ If none of these are
applicableffeasible, an altemative display of the CDFA logo or public recognition must be approved by
CDFA,

tial Here
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ATTACHMENT II-B

SUBRECIPIENT AGREEMENT
MINIMUM TERMS AND CONDITIONS

The County of Grafton (*Grantee") hereby warrants and agrees that the Subreciplent Agreement with the Grafton
Regional Development Corporation (GRDC) ("Subreciplent”) to be executed in conformance with the
requirements of Exhibit B of the Grant Agreement shell be subject to approval by CBFA. The Subreclpient
Agreement shall incorporate the antire Grant Agreement end shalt Include It as an attachment, and shall contaln
at a minimum the following terms and conditions:

1, REPRESENTATION AND WARRANTIES.
Grafton Regional Development Corporation (GRDC) (*Subreciplent’) shall represent and warrant:

1.1 Subreciplent is a duly organized and validly existing New Hampshire nonprofit corporation in good
standing under the laws of this State. Subracipient has the power and authority to undertake the grant
activitios as provided in the Grant Agreement. Subreciplent has the power and authoritytoownits -
properties, to conduct business as It is now being conducted, has the power to execute and deliver and
perform its obligation under the Subrecipient Agreement and &ll other documents as applicable to this grent
agreament.

1.2 The Subreciplent Agresment is the legal, valid end binding obligation of Subreciptent enforceable
against Subreciplent, in accordance with each document's respective terma.

1.3 Subreclpient has complled in all material respects with all applicabie federal, state and local laws,
statutes, rules and regulations pertaining to the grant activities.

1.4  No application, exhibit, scheduls, report or other written Information provided by Subreclplent or its
agents in connaction with the grant application knowingly contained, when made, any materlal
misstatemnent of fact or knowingly omilted to state any material fact necessary 10 make the statements
contalned therein not misleading, In light of the circumslances under which they were made.

2. PROJECT DESCRIPTION AND SUBGRANT ACTIVITIES.

2.1 Projact Description. This project shall consst of the awarding of $132,000 In Community
Development Block Grant (COBG) funds to the Grantee. The Grantee will retaln $12,000 of the grant for
administrative costs assoclated with management of the grant and subgrant $120,000 to the Subrecipient
via this Subrecipient Agreement.

The Subreciplant’s commitment is to work In partnership with the Coos Economio Development Corporation
(CEDC) to increase the income and economic slabllity of qualifying microenterprises by helping them to
access technical assistance (TA), tralning, caphtal, and expanded merket opportunities. Sub-granted funds
wlll be used by the Subrecipient and Its partner to deliver Microenterprise Program services and support in
the following program categories:

2.1.1 TAand Training - Subreciplent will provide technical assistance and training programs to a
minimum of 25 low- and moderate{ncome microenterprises, pAmarily In Coos and Grafton
Counties, with 100% of persons served belng of low- and moderate-income status (LMI), at a
proata cost of $2,500 for each qualifying and enrolled LMI bensficiary.

Subreciplent may request an additional $2,500 per enrolled, credit-worthy microenterprise

beneficlary to cover loan processing costs for loans provided by Subrecipient, or by CEDC
upon referral by Subreciplent. i
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2.1.2 Direct Grants — Subreciplent will provide direct grants of up to $5,000 to a minimum of threa (3)
qualifying microenterprises that are currently eligible for and enrolled In Subreciplent's
TAfralning programs, as described in Section 2.1.1. Direct grants may be used for purchase of
equipment/machinery or capital Improvements directly related to operation or expansion of the
qualifying microenterprise. Each qualifying microenterprise may receive one direct grant of no
more than $5,000 during ths Grant Perlod.

2.1.2 Down Payment Assistance Grants - Subrecipient will provide down payment assistance grants
of up to $10,000 to a minimum of two (2) qualifying microenterprises that are currently sligible
for and enrolled in Subreclplent's TAftraining programs, as described In Section 2.1.1, Down
payment assislance grants may be used to support purchase of commercial property/rea!
sstate that Is directly related to the affected business. Each qualifying microenterprise may
recelve one down payment assistance grant of no more than $10,000 during the Grant Period.

2.1.3 Program Activity Costs — Subrscipient may request up to 20% of TA/Training. Diract Grant and
Down Payment Asslstance funds to cover costs incurred by the Subreciplent to manage and
deliver the Microentsrprise program, not to exceed a total of $20,000 during the Grant Pericd.

3. SUBRECIPIENT REQUIREMENTS,

3.1 Performance Requirements. The Grantes shall enter Into an agreement with Subracipient In order to
salisfy the project purpose, which Is lechnical asslstance and tralning for 25 beneficlarles; direct grants for
threa {3) beneficlarles; and down payment assistance for twe (2) beneficiaries, of which one hundred
percant (100%) will be LMI persons, as set forth In Exhiblt B, :

3.2 Securlty. Not Applicable to this Award.

3.3 Compliance with Laws. Subrecipient shall comply with all applicable federal, state, and local laws,
statutas, executive orders and rules as they relate to the application, acceptance and use of funds for this
project, including, but not limtted to, the requirements as spacified In the Grant Agresmant.

3.4 Disbursement of Grant Funds. Upon compliance with, and subject to the provisions of thig
Agreemsnt and provided there shall exist no Event of Default under this Agreement, the Grant Agreement
or any other agreements, In connactlon with the Project, and no condltion or event which, with the giving of
notice or lapse of time would constitute such an Event of Default, the Grantee shall, upon submittal of
writtan requests for payment accompanied by involces and other documentation or supporting documents
as required by the Grantee, make disbursements of grant funds. Disbursement of grant funds shall be in
accordance with the terms of the Grant Agreement, [ncluding Exhibit C. :

Disbursement of funds by the Grantee does not constitute acceptance by the Grantee or CDFA of any item
as an ellgible Project cost until all Projact costs have been auditad and determined to be allowable costs.
Upon the explration of the Grant Agreement, or other termination of the project, Subrecipient shall transfer
to the Grantee any Grant funds on hand at the ime of explration and any accounts recelvable attributable to
the use of CDBG funds,

4, RO SISTANCE L 0

Under HUD guldelines, specific to microenterprise assistance, microenterprise beneficlaries are limited to
CDBG funding for a period of thres (3) years. To determine compliance, the eligibllity of microenterprise
beneficiaries shall be reviewad and tracked; eligibliity Is based upon the date of thelr Inttlal enroliment tn
programs, Enroliment is not required to be consacutive. Reassessment of LM! status Is required if a Family
Income Verification Form (FIVF) is more than thres (3) years old. New beneficlaries are those enrolled at
any time on or afler July 1, 2022, or upon Governor and Council approval, through the Gmn% Perlod end
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date as outlinad in Section 1.7 of the General Provisions.

5. REPORTING REQUIREMENTS: ANNUAL SEMEANNUAL AND CLOSEQUT AGREEMENTS.

51 The reporting period shall begin on July 1, 2022 and end on the Completion Date specified in Section
1.7 of the General Pravisions of the contract between the Grantes and CDFA. Semi-annual reports shall be
submitied by the Subrecipient to the Grantee no later than January 10", for the period of July 1, 2022
through December 31, 2022; and no later than July 10™, for the period of Jenuary 1, 2023 through June 30,
2023. Grantee shall submit these reports to CDFA by January 15 and July 15%.

5.2 Subreciplent Reporling to Grantee. The Subrecipient, In complance with this Subrecipient
Agreement, Is required to submit technical assistance and training applicant information to the Grantes and

CDFA as set forth In Section 6.

5.3 Closeout Agreement. Subrecipient shall enter into a Closeout Agreement with the Grantee and
CDFA, which shall speclfy the reporting and other requiremeants applicable to the closing out of this Project.

54 Annual Subrecipient Financial Reporting. Subreciplent shall submit to the Grantes and to CDFA its
annual audfted financial statements, within 90 days of its fiscal year end.

5.6 All Reporting shall be submitted via CDFA's Grants Management System (GMS).
8. AL SUBRECIPIENT DOCUMENTATION AND SPECIFIC REPORTING REMENTS.

6.1 In arder to determine beneficiary aligibility and to comply with HUD's beneficlary enroliment fimit of
thres years (describad In Sectlon 4), at the start of the program year, Subreciplent shall prepare a basaline
report that Includes a complete list of existing beneficlary microenterprises enrolled In that Subreciplent's
tralning and technical assistance programs as of June 30, 2022, using the Microenterprise Beneficlary
Tracking sheet, as set forth In Attachment IV. Data for the baseline report shall include information
regarding each beneficlary, as set forth In the FIVF, provided on Attachment Ill; the Subreciplent's
beneficiary intake form; and other relevant sources.

6.2 Onaquarterly basis, Subreciplent shall submit a clalm request for all Technlical Assislance/Training
beneficlaries served in the previous quarter, at a rate of $2,500 per qualifying beneficlary. Each quarterly
clelm shall Include a complsted Microenterprise Beneficlary Tracking sheet with information regarding each
beneficlary served during that quarter, as set forth In Attachment IV. The tracking shest will be used to
record beneficlary information for each calendar quarter of the program year (July - September, October —
December, January — March, and April - June). Subreciplent shall use and submit the CDFA-provided
Microsoft Excel version of the Beneficiary Tracking Sheet and no other version.

6.3 Atthe end of the program year, Subreciplent shall prepare a final report which Includes the
Microenterprise Beneficiary Tracking Shest for the entire program ysar, as well as the folowing Information for
each Tachnical Assistance/T raining beneficlary:
(a) Subrecipient's Bensficlary Intake Form,;
(b) FIVF, signed by all particlpants; the FIVF documents family Income status and the designation of
beneficlary minority or protected class status;
{c) Income changes as wel! as notable successes for its beneficiaries as a result of thelr participation
In Subreciplent's programs; and
{(d A lst of beneficiaries that received loans during the program year.
The final report shall ba submitted by the Subrecipient to the Grantee as part of the July Semi-Annual

report,

6.4 In addition to tha quartery claims described in Section 6.2, Subreclplent may submlit addiional claim
requests for Direct Grant and/or Down Payment Assistance Grant support for qualffying bens es. Each

Inftial Here
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claim shall Include a completed Direct Grant/Down Payment Assistance Grant/CDBG Micro-Loan Tracking
Shest with Informatlon regarding each beneficlary to be served pursuant to the clalm, as set forth in
Attachment VI. Subrecipient shall use and submit the COFA-provided Microsoft Excel version of the
Tracking Shest and no other version. Claims for Direct Grant and Down Payment Assistance Grant support
may be submitted at any ime throughout the Grant Perlod.

6.5 Atthe and of the program year, Subreciplent shall prepare a final report which Indludes the compieted
Direct Grant/Down Payment Asaistence Gran/CDBGQ Micro-Loan Tracking Sheet for all qualifying benefidaries
that recelved dlrect grants and/or loans during the entire program yeer and a narrative describing the how the
direct grant and/or loan programs were administered, issues and challenges and Information that could Improve
future program implementation. The final report shall be submitted by the Subrecipient to the Grantee as part
of the July Seml-Annual report.

6.6 Alldocumentation shall be submitted via CDFA’'s Grants Management System (GMS),

NC SEHOL PS.

The general purpose of the project is to principally benefit Low- and Moderate-Income perscns as that term
Is defined in 24 CFR §70.483 and CDFA's implementation Guide,

The Grantee and Subreclplent agree that the primary purpose of the Project Is to provide training and
technical assistance to at least twenty.five (25) microsnterprise beneficiaries; direct grants to at least three
(3) microenterprise beneficiarles; and down payment assistance grants to at least two (2) bensficiarles. Of
the beneficiaries served, ons-hundred parcent (100%}) shall be persons from low- and moderate-incoma
households, using the income limits as describad above, and as provided In Attachment III, “Famlly tncome
Verification Form™. Subrecipient agrees to malntain and provide documentation that it has complied with
the income Omits requirement using FIVFs provided by the Grantse.

B. G 0] DS C UNDS.

8.1 Subreciplent shall use the Grant funds sub-granted to it solely for the purposes described hersin and
consistent with the required terms and conditions of the Grant Agreement and Subreciplent Agresement.

8.2 No other funds are required by the Subrecipient to match the Grant funds to be used for TAITralning,
Diract Grants, Down Payment Assistance Grants and Program Activity Costs, pursuant to this Agreement
and in connection with this Grant Project,

9, SCHEDULE AND GRANT COMPLETION.

9.1 Jmpjementation Schedula. The Grantee and Subrecipient have agreed to an Implementation
Schedule, which will provids for the completion of gll grant activities, prior to the Grant Completion Date. A
schedule of major milsstones shall be provided within the Subrecipient Agreement, and shall serve as a
basis for enforcement of the Agresmant.

9.2 Grapt Completion Date. All work shall be completed prior to the Grant Completion Date as outfined in
Section 1.7 of the General Provislons. All employment commitments shall be accomplished by that data.
This date may be extended only with the permission of the Grantee, CDFA, and the Governor and Councll.

B.3 Prolect Delays. Should the Project encounter delays relating to financing, construction or other
evants that may affect the Subrec!plent’ ablliity to serve the number of beneficiares identiflad In Section 7
within the specified Grant Complstion Dats, the Subreciplent and Grantee shall submit a written request for
a time extension to COFA, describing the reason for delay. Grant completion time extension requests shall
then be forwardad to Governor and Councl! for final approval.
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10. |INSURANCE AND TAXES
10.1 Subreciplent’s Liability insurance. Subreciplent shall, &t its sole expense, obtain and maintaln In force

11.

12.

Insurance In such amounts and covaring such risks as are customary for enlities engaged in the sams or
simllar business to include, where applicable, comprehensive general fabifity covering any property
developmenb/construction activitles and landlord insurance and workers compensation insurance, Ala
minimum, this shall include Insurance against all claims of bodily injury or property damags, in amounts of
not less than $1,000,000 per occurrence and $2,000,000 aggregate and as further set forth In the General

Provisions,

All policies shall name the Grantee and CDFA as additional insureds. Subrecipient shall provide the
Grantes with certificates of Insurance satisfactory to the Grantee, which evidences compllance with this
Section, .

10.2 nsurance Standards. The policies described In this section shall be the standard form employed in
the State of New Hampshire, Issued by underwriters acceptable to the State, and authorized to do business
In the State of New Hampshire. All policies shall be on an "occurrence” basis. Each policy shall contain a
clause prohiblting cancellation or modification of the pollcy earfler than thirty {30) days after written notice
thereof has been received by the Grantee and CDFA.

10.3 Taxes. if applicable, Subreciplent shall pay all taxes, assessments, chargas, fines and impositions
attributabia to the Property, which Is the responsibliity of the Subreciplent. Any afternative arrangements
will reguire the approval of CDFA, whose consideration will not be unreascnably withheld,

ACCOUNTING, AUDIT, AND RECORD KEEPING REQUIREMENTS.

11.1 Accountina Records. Subrecipient shall keep all Project-related accounts and reconds, which fully
disclose the amount and disposition by Subreciplent of the grant funds, the total cost of the- Project, and the
amount and nature of any portion of the Project cost supplied by other sources, and such other financlal
records pertinent to the Project Accounts and racords shall be kept In accordance with an accounting
system that will facilitate an effective audit In accordance with the Single Audit Act of 1884. Records to be
malntained shall include Project fiscal records conslsting of all books, documents, ladgers, systems and
expenses incurred, including, but not limited to, purchase, requisitions, orders, involces, vouchers, bills and
recelpts, inventories, and all lisn documents.

11.2 Time Period. All of the records, documents, and date described above and all Income verification
information shaill be kept during the performance of the project, and for three (3) years after its completion
or until the satisfactory completion of an audit, whichever Is {ater.

11.3 Avaliabliity of Records. Subreciplent shall make available to the Grantes, CDFA, and HUD or any of
their duly authorized representatives, for the purpose of audit and examIination, any bocks, documants,
papers, and records of Subrecipient pertinent to this Agresment.

DEM

Subreclplent shall dsfend, indemnify and hold harmless the Grantee, the State of New Hampshire, and the
CDFA, their officers and employees, from and against any and all losses suffered by the Grantee, the State,
or CDFA, their officars or employees, and any and all clalms, liabliitles or penalties asserted against the
Grantee, the State or CDFA, thelr officers and employees, by or on behalf of any person, on account of,
based on, resulting from, arising out of or claimad to Subreciplent out of the acts or omissions of

Subreciplent .

Notwithstanding the foregoing, nothing hereln contained shall be deemed to constitute a waiver of the
soveralgn Immunity of the State or the Grantee, which immunity Is hereby reserved to the Stat?nd the
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13.

14.

Grantes. This covenant shall survive the termination or expiration of this Agreement.
NTE E OF CORPORATE EXISTEN

13.1 Compomate Existence. Subreciplent shall both preserve and maintaln tha legal existence and good
standing of its nonprofit corporation status and its registration In New Hampshire as required to do
business.

13.2 Scope of Mission. Subreciplent and Grantee agree that the Subreciplent's Articles of Incorporation
and Corporate Bylaws ("Bylaws®) as submitted with the Project application and incorporated herein by
referencs, provide an adequate administrative mechanism for assuring the Subrecipient’s mission of
providing tralning and technical assistance opportunities for low- and moderate-income persons, during the
Grant Perlod, as required pursuant to this agreemant,

EVENTS OF DEFAULT.
The occurrence of any of the following events shall constitute an Event of Default under this Agreement;

(a)  Any Event of Default by Subrecipient under the Grant Agresment, and related documents Including,
but not limited to, the fallure of the Subrecipient to accomplish the required tralning and technical
asslstance benefit to low- and moderate-ncome persons;

(b) The Subrecipient’s fallure to comply with the reporting requirements as specifiad herein:

(c) Subreclplent attempts to assign Its rights under this Agreement or any advance made or to be made
hereunder or any Interest thereln, without the prior written consent of the Grantee;

(d) Any representation or warranty made hereln or in any raport, cestification, or other instrument
fumished [n connaction with this Agreement or any advances of Grant funds made hersunder, by or
In bahalf of Subrecipient, shall prove to be false or misleading in any material respect;

(e) Any mechanics', laborers', materialmen's or simllar statutory liens, or any notice thereof, shall be filed
agalnst the Property and/or the Project and shall not be discharged within thirty (30) days of such

filing;

() Subrecipient shall default in the due observance or performance of any covenant, condftion,
assurance or agreement to be observed or performed by Subrecipient under this Agreement;

{(g) Subreciplent shall (i) apply for or consent to the appolntment of a receiver, trustes, or liquidator of It or
any of its property, (1l) admit In writing its Inabllity to pay its debts as they mature, (iil) make a general
assignment for the benefit of creditors, (Iv) be ed)udicated as bankrupt or insolvent ar (v) file a
voluntary petition in bankruptey, or a petition or answer seeking reorganization or an arrangement
with creditors or to take advantage of any bankruptcy, reorganization, arrangement, insotvency,
readjustment of debt, dissolution or liquidation law or statute, or an answer admitting the matarial
allegations of a pefition filed agalnst it in any proceeding under any such iaw;

(h) Anpetition, order, judgment, or decree shall be enterad, without the appllcation, approval or consent of
Subreciplent by eny court of competent Jurisdiction, approving a patition seeking reorganization or
approving the appolntment of a receiver, trustee or liquidator of Subreciplent of all or a substantial
part of lts assets, and such arder Judgment or decree shall continue unstayed and In effect for any
period of thirty (30) days;

(i  The dissolution, termination of existance, merger or consolidation of Subrecipient or a sale of assets
of Subracipient out of the ordinary course of businegs without the prior written conseiwf the Grantee
tial Hare
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15,

18.

and CDFA; and

() Fallure to remedy an Ineligible expendfture of grant funds or to reimbursa the Grantes for any
inefigible costs, which are paid from grant funds.

(k) Inthe event that the Subraciplent fails to serve the minimum number of Low- and Moderete-Income
beneficlaries, as provided In this Agreement, then the Subreciplent shall confer forthwith with the
Grantes and CDFA to develop a mutually acceptable plan pursuant to which it will rectify any
reporting shortfalls and maintain the required minimums. In such event, the Subrecipient shall also
provide Grantee with monthly updates containing information in a form reasonably satisfactory to the
Grantes, In order for the Grantee and Subrecipient to detemine whether it Is in compliance with such
plan end Its obligations s provided herein. Said monthly reports to continue urttil the beneficlary
commitments are achieved,

()  The continued failure of the Subreciplent to achleve Its beneflciary commitments as required herein
for ninety {90) days following the date spacified for such requiremant shall constitute an event of
default, which may glve rise to any of the remedles avallable to the Grantes, as set forth therein.

GRANTEE'S RIGHTS AND REMEDIES UPON DEFAULT.

15.1 Remedles upon Defsult. Upon the occurrence of any Event of Default, the Grantee may take any
ona, or mora, or all, of the actions described below. Prior to taking any of the following actions, the Grantee
will give Subreciplent & wrilten notice of default speclfylng the Event of Default and requlring it to be
remedied withln thirty (30) days from the date of notice. The foliowing actions may be taken only if
Subraclplent has not remedied the Event of Default In a timely manner.

(a) Terminate this Agreement, effective Immediatsly upon giving notice of termination;

(b) Suspend all payment of grant funds to be made pursuant to this Agreement until such time as the
Grantes dotermines the Event of Default has been cured;

(c) Set off against any other obligations the Grantee may owe to Subreclplent for any damages the
Grantee may suffer by reason of any Event of Default;

(d) Treat the Agreement as breached and pursue any of its remedies at law or in equity or both;
(e) Foreclose under any evailable security instrument created under this agreement; and

()  Assume the right to seek full reimbursement of CDBG funds from the Subreciplent and the right to
call on any collateral pledged under the loan with the Subreciplent.

15.2 Judicial Enforcement. Subrecipient agrees that the Grantee and CDFA have a right to seek judiclal
anforcement with regard to any matter arising with respect to this Agreement, to include the
assurances, covenants and other c_ondtﬁons. which extend beyond the completion date under this

Agreament.
16.3 Disposition of Funds. Where the Grant Agreement or Subrecipient Agresmant is terminated or the

Project Is otherwise terminated due to a default, [nability to perform or reasons other than project
completion, Grant funds are required to be returned. The disposition of Grant Funds to be returned
ghall be detarmined solely by CDFA. .

ADDITIONAL REPRESENTATIONS AND WARRANTIES. Subrecipient represents and warrants:

{(a) Subreclplent will obtaln all necessary approvals and all necessary permits for the ope?t!nn of its
1 Here
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business from all governmental authorities having jursdiction.

(b). No litigation, claims, suits, orders, Investigations or proceedings are pending or threatened against
Subreciplent or affecting the Property or the Project at law or in equity or before or by any federal,
state, municipal or other governmental instrumentality; there are no arbitration proceedings pending
under collective bargalning agreements or otherwise; and to the knowledge of Subrecipient, thers is
no basls for any of the foregoing. Any exceptions to this section shall be explained In an Exhibit,
attached to this agreement.

(c) Subreciplent has filed all federal, state and local tax retums required to ba filed and has pald or made
adaquate provision for the payment of all federal, state or local taxes, charges and assessmants, if
applicable.

(d) The exacution and delivery and performance by Subracipient of its obligations under this Agreement
have been duly authorized by all requisits corporate action and will not violate any provision of law,
any order of any court or other agency of govamment, or any Indenture, agreement or other
Instrument to which Subreciplent Is a party, or by which it s bound, or be In conflict with, resutlt in a
breach of, or constitute a default under, or except as may be provided in this Agreement, result In the
creation or Imposition of any flen, charge or encumbrance of any nature whatsoever upon any of the
property or assets of Subreciplent pursuant to any such Indenture, agresment or Instrument.
Subracipient Is not required to obtain any consent, approval or authorization from, or to filo any
declaration or statement with, any governmental instrumentality or other agency In connection with or
as a condltion to the exsecutlon, delivery or performance of this Agreement and ell other related
documents.

(e) Subreciplent Is not contemplating either the filing of a petition under any state or fedaral bankruptcy or
Insolvency laws or the fiquidating of all or a major partion of its properties and has no knowladge of
any person contemplating the fillng of any such petitlon against It.

(N Nostatement of fact made by or on behalf of Subrecipient in any of the agreement or related
documents or In any certificats, exhibit or schedule fumished to the Grantee pursuant thereto,
contalns any untrue statement of a material fact or omits to stste any material fact necessary to make
statements contained thersin or herein not misleading. There Is no fact or circumstance presantly
known to Subreclplent that has not been disclosed to the Grantee that materially affects adversaly,
nor as far as Subrecipient can foresee, will materially effect adversely Subrecipient, operations or
conslderations (financial or otherwiss) of Subreciplent.

{(g) No Event of Default has occurred and Is continuing under thls Agraement and no event or condition
which would, upon notlce of expiration of any applicable cure, constitute an Event of Default has
occurred and Is conlinuing; Subracipient is not in default under any note or other evidence of
Indebtedness or other cbligation for barrowed money or any mortgage, desd to trust, Indenture, lsase
agreement or other agreement relating thereto. Any exceptions to this section shall be explained in
an Exhibit, attached to this agreement. :

Subreclplent warrants that each of the foregoing representations and warranties is true and correct as of the
date of this Agreement and Subreciplent shall indemnlify and hold harmless the Grantee, the State and
CDFA from and against any loss, damage, or Babllity attributable to the breach thereof, including any and al!
feas and expenses incurred In the defense or settlement of any claim arising therefrom agalnst the Grantee,
State or CDFA.

MISCELLANEQUS PROVISIGNS.,

13.1 Compliance with Laws. Subrecipient shall comply with al applicable federal, state and local laws,
statutes, regulation, executive orders and rules as they relate to the applicaﬂyma and use

alHere



Grafton County - BEDC/GRDC/NCIC/WREN Micro 2022— Grant #22-405-COMC
Attachment II-B — Subrecipient Agresment - GRDC -

Pege 9.0f 9

13.2

13.3

134

13.5

13.6

13.7

of funds for this project, Including, but not imited to, the requirements as specified in the Grant
Agresment,

Compfiance with OMB 2 Part 200, Subreciplent acknowledges thal It shall meet the requirements of
OMB 2 Part 200, to ensure compliance with Administrative Cost Standards.

No agslanment. Subrecipiant shall not assign or transfer any of its rights or obligations under this
Agreement without the prior written consent of the Grantee and CDFA, and any attempted
asslgnment or transfer shalt be ineffective, null, vold, and of no effect.

Amendments. No amendment or modification of any provision of this Agreement shall be effective
unless i is in writing and executed by both parties and approved by CDFA.

Aance o oct. Subrecipient shall maintain, keep, and preserve In good working order and
condition ell of its property and assets necessary or useful In the proper conduct of its business and
operation of the Project. This shall include all property improvements made as a result of this Project,
if applicable.

Goveming Law. The Subrecipient Agreement shall be governed by and construed in accordance with
laws of the Stats of New Hampshire.

ub and a

13.7.1 Public Relations. The Subreciplent shall grant CDFA the right to uss the Subreciplent’s name,
likeness, and fogo In any public relations or publicity efforts. This shall Include, but not be [imlted to,
press releases, medla Interviews, webstte, publications, brochures, etc. CDFA’s publiclty efforts may
also Includs detalls about Grantese's project, contract, or other publficly avallable information.

13.7.2 Reciprocal Publicty. The Subreciplent also shall acknowledge CDFA appropriately In all
organizational and publlc forums as to the support, financlal and otherwise, that has been provided to
the project. This recognitlon shall include, but not be limited to, print/electronic media, publications,
interviews, brochures, website, elc.

13.7.3 Project Skgnage. For constructionfrenovation projects — CDFA logo must be included in
signage at the job worksile. COFA logo may not be any smaller that 50% of the size of the largest
logo displayed. This requirement can be waived If no other partner/enlity requires workslte signage
and creating signage solely for CDFA poses e hardship. Altsmative - If none of these are
applicablo/feasible, an alternative disptay of the CDFA logo or publlc recognition must be approved by
CDFA. .
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ATTACHMENT I-C

SUBRECIPIENT AGREEMENT
MINIMUM TERMS AND CONDITIONS

The County of Grafton (“Grantee®) hereby warrants and agrees that the Subrecipient Agreement with the North
Country Investment Corporation (NCIC) (*Subreciplant™) to be executed in conformance with the requiremsnis of
Exhibll B of the Grant Agreemsnt shell be subject to approval by CDFA. The Subrecipient Agreement shall
Incorporate the entire Grant Agreement and shall Include |t as an attachment, and shall contain at a minimum the
following terms and conditions:

1. REPRESENTATI|ON AND WARRANTIES.

North Country Invastment Corporation (NCIC) (*Subraciplent™) shall represent and warrant;

1.1 Subrecipient Is a duly organized and validly extsting New Hampshire nonprofit corporation in good
standing under the laws of this State. Subreclpient has the power and authority to undertake the grant
activities as provided In the Grant Agreement. Subraciplent has the power and authorlty to own lts
properties, to conduct business as it is now being conducted, has the power to execute and dellver and
perform Its obligation under the Subreciplent Agreement and all other documents as applicable to this grent
agreement.

12  The Subrecipient Agreement s the legal, valld and binding obligation of Subracipient enforceabls
againat Subreciplent, In accordance with each document's respective tarms.

1.3 Subrecipleni has complied In all materla! respacts with éll applicable federal, state and local {aws,
statules, rules and regulations pertalning to the grant activities.

1.4 No application, exhiblt, scheduls, report or other written Information provided by Subrecipient or Its
agents In connection with the grant application knowingly contained, when made, any material
misstatement of fact or knowingly omitted to state any material fact necessary to meke the statements
contained thereln not misleading, in light of the circumstances under which they were made.

2, S AND SUBG S.

2.1 Prolect Description. This project shall consist of the awarding of $81,500 in Communlty Development
Block Grant (CDBG) funds to the Grantes. The Grantee will retain $8,000 of the grant for administrative
costs assoclated with management of the grant and subgrant $72,500 to the Subrecipient via this
Subrecipient Agreement.

The Subreciplant’s commitment Is to work to increaee the Income and economic stabillty of qualifying
microentorprises by helping them to access technlcal assistance (TA), training, capital, and expanded
market opportunities. Sub-granted funds will be used by the Subreciplent to deliver Microenterprise
Program services and support in the following program categories:

2.1.1 TA and Tralnlng — Subreciplent will provide tachnlcal assistance and tralning programs to a
minimum of 25 low- and moderate-income microenterprises, primarily in Carroll, Coos and
Grafton Countles, with 100% of persons served being of low- and moderate-incoms status
(LM1), at a pro-rata cost of $2,500 for each qualifying and enrolled LMI beneficiary.

Subreciplent may request an additional $2,500 per snrolled, credit-worthy microenterprise

beneficiary to cover [oan processing costs for micro-loans provided by Subreclplent, or by a
qualified micro-loan partner upon refarral by Subrecipient.

Here
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2.1.2 Dirgct Grants — Subreciplent will provide direct grants of up to $5,000 to a minimum of two (2)
qualfying microenterprises that are currently ellglble for and enrolled in Subreciplent's
TAfraining programs, as described in Section 2.1.1. Direct grants may be used for purchase of
equipment/machinery or capital improvements directly retated to operation or expansion of the
qualifying microenterprise, Each qualifying microenterprise may recalve ane direct grant of no
mare than $5,000 during the Grant Period,

3. SUBRECIPIENT REQUIREMENTS.

3.1 Performance Requirements. The Grantee shell enter Into an agreement with Subrecipient In order to
satisfy the project purpose, which Is technica) assistance and tralning for 25 beneficlaries and direct grants
for two (2) beneficlaries, of which one hundred percent (100%) will be LMI persons, as set forth In Exhibit B.

3.2 Secujity. Not Applicable to this Award.

3.3 Compfance with Laws. Subreclplent shall comply with all appficable federal, state, and local laws,
statutes, executive orders and rules as they relats to the application, acceptanca and use of funds for this
project, including, but not limited to, the requirements as specified In the Grant Agreement.

3.4 Disbursement of Grent Funds. Upon compliance with, and subject to the provisions of this
Agresment and provided there shall axist no Event of Default under this Agreement, the Grant Agreement
or any other agreaments, in connection with the Project, and no condition or event which, with the giving of
notice or lapse of time would constitute such an Event of Default, the Grantes shall, upon submittal of
written requests for payment accompanled by involces and other documentation or supporting documents
as required by the Grantes, make disbursements of grant funds. Disbursement of grant funds ehall be in
accordance with the terms of the Grant Agresmaent, including Exhiblit C,

Disbursement of funds by the Grantee does not constitute acceptance by the Grantee or CDFA of any item
as an ellgible Project cost until all Projact costs have been auditsd and determined to be allowable costs.
Upon the explration of the Grant Agreement, or other termination of the project, Subreciplent shall transfer
to the Grantee any Grant funds on hand at the time of expiration and any accounts receivable attributable to

the uss of CDBG funds.
4, IC ) CEL ONS.

Under HUD guldelines, spedific to microenterprise assistance, microenterprise beneficlaries are limited to
CDBG funding for a period of three (3) years. To determina compllance, the eliglbility of microenterprise
beneficiaries shall be reviewed and tracked; eligibliity is based upon the date of their initial enrollment In
programs. Enroliment Is not required to be consecutive. Reassessment of LMI status is required if a Family
tncome Verification Form (FIVF) Is mors than three (3) years old. New beneficlaries are those enrolled at
any time on or after July 1, 2022, or upon Governor and Councll approval, through the Grant Perlod end
date as outiined In Section 1.7 of the Ganeral Provisions.

5. €] EMENTS: L, SEM D CLOSEO G

5.1 The reporting period shall begin on July 1, 2022 and end on the Compistion Data spacified In Section
1.7 of the General Provisions of the contract between the Grantee and CDFA. Semi-annual reports shall be
submitted by the Subreciplent to the Grantee no later than January 10h, for the period of July 1, 2022
through December 31, 2022; and no Iater than July 10%, for the period of January 1, 2023 through June 30,
2023. Grantee shall submit these reports to CDFA by January 15" and July 15%.

5.2 Subrecipient Reporting to Grantes, The Subraciplent, in compllance with this Subreciplant
Agreament, is required to submit technlcal assistance and training applicant Information to the Grantee and

CDFA as set forth In Section 8. g ?

Initial Here
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53 Closeout Agreement. Subrscipient shail enter Into a Closeout Agreement with the Grantee and
CDFA, which shall speclfy the reporting and other requlrements applicablae to the closing out of this Project.

54 Annual Subrecipient Financial Reporting. Subrecipient shall submit to the Grantee and to CDFA its
ennual audited financlal statements, within 90 days of its fiscal year end.

5.8 All Reporting shall be submitied via COFA's Grants Management System (GMS).

6.  IN[TIAL SUBRECIPIENT DOCUMENTATION AND SPEC|FIC REPORTING REQUIREMENTS.

6.1  Inorder to detarmine beneficiary eligibikty and to comply with HUD's beneficlary enroliment limit of
three years {described In Section 4), et the start of the program year, Subreciplent shal! prepare a baseline
report that includes a complete list of existing beneficlary microenterprises enrolied in that Subreciplent's
training and technical assistance programs as of June 30, 2022, using the Microenterprise Beneficlary
Tracking sheet, as sat forth in Attachment IV, Data for Lhe baseline report shall Include information
regarding each beneficiary, as set forth in the FIVF, provided on Attachment Ill; the Subrecipient’s
bansficlary Intake form; and other relavant sources,

6.2 On a quarterly basls, Subrecipient shall submit a claim requast for all Technlcal Assistance/T ralning
beneficlaries eerved In the previous quarter, at a rate of $2,600 per quallfying beneficlary. Each quartsrly
claim shall include a completed Microenterprise Beneficlary Tracking sheet with Information regarding each
beneficiary served during that quarter, as sef forth In Attachment VI, The tracking sheet will be used to
record beneficiary Informallon for each calendar quarter of the program year {July — September, October —
Dacember, January — March, and April - June). Subreciplent shall usa and submit the COFA-provided
Microsoft Excel version of the Beneficlary Tracking Shest and no other version,

6.3 Atthe end of the program year, Subreciplent shall prepare a final report which Includes the
Microentsrprise Beneficiary Tracking Shest for the entire program year, as well as the following Informetion for
sach Technical Assistance/Tralning beneficiary: .
(a} Subreciplent's Beneficiary Inlake Form;
(b) FIVF, signed by all participants; the FIVF documents family Incoms status and the designation of
bensficlary minority or protected class status:
{c) Income changes as well as notable successes for Its beneficiaries as a result of their participation
in Subrecipient's programs; and
{d A list of bensficiaries that recelved loans during the pragram year,
The final report shall be submitted by the Subreciplent to the Grentee as part of the July Semi-Annual
report.

6.4  In addition to the quarterdly clalms described In Sectlon 6.2, Subreciplent may submit additional claim
requests for Direct Grants for qualifying beneficlaries. Each claim shall Include a completed Direct
Grant/Down Payment Assistance Grant/CDBG Micro-Loan Tracking Sheet with information regarding each
beneficiary to be served pursuant to the claim, as set forth In Attachment VI. Subrecipient shall use and
submit the CDFA-provided Microsoft Excel version of the Tracking Shest and no cther version. Clalms for
Dirsct Grant support may be submitted at any time throughout the Grant Period.

6.5 Atthe end of the progrem year, Subreciplent shal prepare a final report which includes the complated
Direct Grant/Down Payment Assistance Grant/CDBG Micro-Loan Tracking Sheet for all qualffying beneficlaries
that received direct grants during the antire program year and a narraiive describing the how the direct grant
program was administered, lssues and challenges and information that could improve future program
implementation. The final report shall be submitted by the Subrecipient to the Grantee as part of the July
Semi-Annual report.

6.6 All documentation shall be submitted vila CDFA's Grants Management System (GMS).

| Here
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10.

The general purpose of the project s to principally benefit Low- and Moderate-income persons as that term
Is defined In 24 CFR 570.483 and CDFA's Implementation Guide,

The Grantee end Subreciplent agree that the primary purpose of the Project is to provide training and
tachnical assistance to &t jeast iwenty-five (25} microenterprise beneficiaries and direct grants {o at feast
two (2) microenterprise beneficlaries. Of the bensficiaries served, one-hundred percant (100%) shall be
persons from low- and modsrate-Income househokis, using the income Imits as described above, and as
provided in Attachment Ifi, “Famlly Income Verification Form®. Subreciplent agrees to malintain and provide
documentation that it has complied with the income limits requirement using FIVFs provided by the

Grantee.
G 0 DS,

8.1 Subreciplent shall use the Grant funds sub-granted to it solely for the purposes described hereln and
consistent with the required terms and conditions of the Grant Agreement and Subreciplent Agreement.

8.2 No other funds are required by the Subreciplent to match the Grant funds to be used for TAT raining
or Direct Grants, pursuant to this Agreement and in connection with this Grant Project.

SCHEDU DG COMPLETION.

8.1 mplementation Schedule. The Grantee and Subraclplent have agreed to an Implernentation
Schedule, which will provide for the completion of all grant activitles, prior to the Grant Completion Date. A
schedule of major mllestones shall be provided within the Subrecipient Agresment, and shall serve as a
basls for anforcement of the Agreement.

8.2 Grent Datg. All work shall be completed prior to the Grant Completion Date as outlined in
Sectlon 1.7 of the General Provislons. All employment commitments shall be accomplished by that date.
This date may be extendad only with the permission of the Grantes, CDFA, and the Govemnor and Council.

9.3 Prolect Delays. Should the Praject encounter delays relating to financing, construction or other
events that may affect the Subreciplent’ ability to serve the number of beneficlares Identified In Section 7
within the specified Grant Completion Date, the Subreciplent and Grantee shall submit a written request for
a time extenslon to GDFA, dascribing the reason for dalay. Grant completion time extension requests shall
then be forwarded to Governor and Cauncll for finat approval.

INSURANCE AND TAXES

10.1 Subreciplent's Liabillty Insurance. Subreciplent shall, at ts sole expense, obtain and malntain In force
insurance In such emounts and covering such rsks as are customary for enlities engaged in the same or
similar business to include, where applcable, comprehensive general llablfity covering eny property
development/construction activities and landlord insurance and workers compensation insurance. Ata
mintmum, this shall include insurance against all claims of bodily Injury or property damage, in amounts of
not less than $1,000,000 per occumence and $2,000,000 aggregate and as further set forth in the General
Provislons.

All policies shall name the Grantee and CDFA as additional Insureds. Subrecipient shall provide the
Grantee with certificates of insurance satisfactory to the Grantee, which evidences compllancs with this

Section.

0.2 |nsurance Standards. The policies described In this section shall be the standard form employed in
the State of New Hampshire, Issued by underwriters acceptable to the State, and authorized Bdo business

| Here
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12,

13.

in the State of New Hampshlre. All policles shall be on an “occurrence® basls. Each policy shall contaln a
clause prohibiting cancsllation or modtfication of the policy sariler than thirty (30} days after written notice
thereof has been raceived by the Grantee and CDFA.

10.3 Taxes. If applicable, Subrecipient shall pay ali taxes, assessments, chargss, fines and Impositions
attributable to the Property, which Is the responsibility of the Subreciplent, Any afternative arrangements
will require the approval of CDFA, whose consideration will not be unreasonably withheld.

ACCOUNTING, AUDIT, AND RECORD KEEPING REQUIREMENTS.

11.1 Accounting Records. Subraeciplent shall keep all Project-refated accounts and records, which fully
disclose the amount and disposition by Subreciplent of the grant funds, the total cost of the Project, and the
amount and nature of any portion of the Project cost supplied by other sources, and such other financial
records pertinent to the Project Accounts and records shall be kept In accordance with an accounting
system that will facilitate an effective audit In accordance with the Single Audit Acl of 1884. Records to be
maintained shall include Project fiscal racords conaisting of all books, documents, ledgers, systoms and
expenses Incurred, Including, but not fimited to, purchass, requisitions, orders, invoices, vouchers, bllls and
recelpts, Inventories, and all llen documents.

11.2 Time Period. All of the records, documents, and data described above and all Income verification
information shall be kept during the performance of the project, and for three (3) years after its compietion
or untll the satisfactory complation of an audit, whichever Is latar,

11.3 Avajlability of Records. Subreciplent shall make available to the Grantee, CDFA, and HUD or any of
their duly authorized representatives, for the purpose of audit and examination, any books, documents,
papers, and records of Subreciplent pstiinent to this Agresmaent.

INDEMNIFICATION.

Subraciplent shall defend, Indemnlfy and hold harmless the Grantee, the State of New Hampshire, and the
CBFA, thelr officers and employeaes, from and agalnst any and all losses suffered by the Grantee, the State,
or CDFA, thelr officers or employees, and any and all claims, llabiliies or penaliies asserled agalnst the
Grantae, the State or CDFA, thalir officers and employees, by or on behalf of any persen, on acoount of,
based on, resulting from, arising out of or claimed to Subrecipient out of the acts or omissions of
Subrecipient .

Notwithstanding the foregoing, nothing herein contained shall be desmed to constitute a walver of the
soverelgn immunity of the State or the Grantee, which immunity Is hereby reserved to the State and the
Grantee. This covenant shall survive the termination or expiration of this Agreemsnt.

MAINTENANCE OF CORPORATE EXISTENCE.

13.1 Comporate Existence. Subrecipient shall both pregerve and maintaln the legal existence and good
standing of its nonprofit corporation status and its registration in New Hampshire as requlred to do
business,

13.2 Scope of Misslon. Subreciplent and Grantee agree that the Subreciplent's Articles of Incorporation
and Corporate Bylaws ("Bylaws”) as submitted with the Project application and incorporated herein by
reference, provide an adequate administrative mechanism for assuring the Subreclpient's misston of
providing tralning and technical assistance opporiunities for [ow- and moderate-ncome persons, during the
Grant Perlod, as required pursuant to this agreement.

{nitial Here
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14.  EVENTS OF DEFAULT.
The occurrence of any of the foliowing events shall constitute an Event of Default under this Agresment:

(@)

(b)
(c)

(d)

(e)

N

)]

(n)

®

(k)

Any Event of Default by Subreciplent under the Grant Agreement, and retated documents including,
but not fimlted to, the failure of the Subreciplent to accomplish the raquired tralning and technical
assistance banefit to low- and moderate-income parsons;

The Subreciplent’s fallure to comply with the reporting requirements as spacifled herein;

Subreciplent attempts to assign its rights under this Agreement or any advance made or to be made
hareunder or any Interest therein, without the prior written consent of the Grantes;

Any representation or warranty made herein or In any report, certiflcation, or other Instrument
furnished In connection with this Agreement or any advances of Grant funds made hereunder, by or
in behalf of Subreciplant, shall prove to be false or misleading in any material respect;

Any mechanics', laborers', materialmen’s or simllar statutory liens, or any notice thereof, shall be filed
agalnst the Property and/or the Project and shall not be discharged within thirty (30) days of such

filing;

Subreciplent shall defauit In the due obssarvancs or performance of any covenant, condltion,
assurance or agreement to ba observed or performed by Subreciplent under this Agreement;

Subrscipient shall () apply for or consent to the appointment of a recelver, trustes, or liquidator of it or
any of its property, (i) admit In writing its Inabifity to pay its debts as they mature, (i) make a general
assignment for the benefit of creditors, (iv) be adjudicaled as bankrupt or insolvent or (v} file 2
voluntary petition in bankruptcy, or e petition or answer seeking reorganization or an arrangement
with credHors or to take advantage of any bankruptcy, reorganization, arangement, Insolvency,
readjustment of debt, dissolution or liquidation law or statute, or an answer admitting the material
allegations of a petition filed against it In any proceeding under any such law;

A petition, order, judgment, or decree shall be entered, without the application, approval or consent of
Subreciplent by any court of competent jurisdiction, approving a petition sesking recrganization or
approving the appolntment of a recelver, trustee or liquidator of Subreciplsnt of all or a substantial
part of Its assets, and such order judgment or decree shall continue unstayed and in effect for any
period of thirty (30) days;

Tha dissolution, termination of exlstence, merger or consolldation of Subreciplent or a sale of assets
of Subreciplent out of the ordinary course of business without the prior written consent of the Grantee
and CDFA, and

Fallure to remedy an Ineligible expenditure of grant funds or to reimburse the Grantse for any
Ineligible costs, which are paid from grant funds. .

in the event that the Subreciplent fails to serve the minimum number of Low- and Moderate-Income
bensficlaries, as provided In this Agreament, then the Subrecipient shall confer forthwith with the
Grantee and CDFA to develop a mutually acceptable plan pursuant to which It will rectify any
reporting shortfalls and maintain the required minimums. In such event, the Subrecipient shall also
provide Grantee with monthly updates containing information In a form reasonably satisfactory to the
Grantes, In order for the Grantee and Subreciplent to determine whather it is in compliance with such.
plan and its obligations as provided herein. Sald monthly reports to continue untl the bensficlary
commlitments are achioved.
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15.

16.

o

The contlnued failure of the Subrecipiant to achiave Its beneficlary commitments as required herein
for ninety (90) days following the date specifiad for such requirement shall constituts an event of
default, which may give rise to any of the remedles avaflable to the Grantes, as sat forth therain.

GRANTEE'S RIGHTS AND REMEDIES UPON DEFAULT.

151

Remedies upon Defaull. Upon the occurrence of any Event of Default, the Grantee may take any

ons, or more, or al, of the actions describad below. Prior to taking any of the following actions, the Grantee
will give Subreciplent a written notice of default specifying the Event of Default and requlring it to be
remediad within thirty (30) days from the date of notice, The following actions may be taken only If
Subrecipient has not remedied the Event of Default In a timely manner,

(a)
(b)

(c)

(&)
(e)
()

15.2

153

Termminate this Agreement, effective Immediatsly upon giving notice of termination;

Suspend all payment of grant funds to be made pursuant to this Agreement until such time as the
Grantso determines the Event of Default has besn cured;

Set off agalnst any other obligations the Grantee may owe to Subreciplent for any damages the
Grantee may suffer by reason of any Event of Dafault;

Treat the Agreement as breached and pursue any of its remed!as at law or In equlty or both:
Foreclase under any avellable security instrument created under this agreemant; and

Assume the right to seek full relmbursement of CDBG funds from the Subreciplent and the right to
call on any collateral pledged under the loan with the Subreciplent.

Judiclal Enforcement. Subreciplent agrees that the Grantea and CDFA have a right to seek judiclal
enforcoment with regard to any matter atising with raspect to thils Agreement, to include the
assurances, covenants and other conditions, which extend beyond tha complation date undar this
Agreement.

Disposlition of Funds. Where the Grant Agreement or Subraciplent Agreement is terminated or the
Project Is otherwise terminated dus to a default, inability to perform or reasons other than project
completion, Grant funds are required to be retumad. The dlsposition of Grant Funds to be retumed
shall be determined solely by CDFA.

ADDITIONAL REPRESENTATIONS AND WARRANTIES. Subreciplent represents and warrants;

(a)

(b)

(c)

(d)

Subreciplent will obtaln all necessary approvals and all necessary psrmits for the operation of its
business from all governmental authorftles having Jurisdiction.

No [itigation, claims, suits, orders, investigations or proceedings are pending or threatened against
Subreciplent or affecting the Property or the Project at law or In equity or before or by any fedsral,
state, municlpal or other govemmental Instrumentality; there are no arbitration proceadings pending
under collactive bargalning egreements or ctherwlse; and to the knowladga of Subreciplent, there Is
no basis for any of the foregolng. Any exceptions to this section shall be explained in an Exhibit,
attachead to this agreement.

Subreclplent has filed all foderal, state and local tax returns required to be flled and has pald or made
adequate provision for the payment of all faderal, slate or local taxes, charges and assessments, If
applicable,

The execution and delivery and performance by Subreciplent of Its obligations upder tifg/Agreement

[ Hero
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13.

(e}

®

(@

have been duly authorized by all requisite corporate action and will not violate any provision of taw,
any order of any court or other agency of governmant, or any Indenture, agreement or other
instrument to which Subrecipient Is a party, or by which it is bound, or be In conflict with, resutt in a
breach of, or constitute a default under, or except as may be provided in this Agresment, result in the
creation or Imposition of any lien, charge or encumbrance of any nature whatsoaver upon any of the
property or assets of Subrecipient pursuant to any such Indenture, agreement or instrument.
Subreciplent Is not required to obtain any cansent, approval or authorization from, or to file any
declaration or statement with, any governmental Instrumentality or other agency In connection with or
as a condltion to the execution, dellvery or perfformance of this Agreamsnt and all other related
documents.

Subrecipient Is not contempiating elther the filing of a petition under any state or federal bankruptcy or
insolvency laws or the liquidating of all or a major portion of Its properties and has no knowledge of
any person contemptating the filing of any such petition against .

No statement of fact made by or on behalf of Subreclplent In any of the agreement or related
documents or In any certificate, sxhibit or schedule furnished to the Grantee pursuant thersto,
contains any untrue statemant of a material fact or omits to state any material fact necessary to make
statamants contained therain or herain not misteading. There is no fact or clrcumstance presently
known to Subrecipient that has not besn disclosed to the Grantee that materially affects adversely,
nor es far as Subrecipiont can foreses, will materlally affect adversaly Subreciplent, operations or
conslderations {financial or otherwise) of Subreciplent

No Evant of Defaeult has occurred and Is continulng under this Agreemant and no avent or condition
which would, upon notice of explration of any applicable cure, constitute an Event of Default has
occurred and s continuing; Subreciplent Is not in default under any note or other evidencs of
Indebtedness or other obligation for borrowed money or any mortgage, deed to trust, indenture, lease -
agresment or other agreement relating thereto. Any exceptions to this section shall be explained in
an Exhibit, attached to this agreement.

Subrecipient warrants that sach of the foregoing representations and warrantles is true and correct as of the
date of this Agreement and Subreciplent shall Indemnify and hold harmiess the Grantse, the Stata and
CDFA from and against any loss, damage, or liability attributable to the breach thereof, including any and all
faes and expensss {ncurred In the defense or settlement of any clalm arising therefrom egainst the Grantes,
State or CDFA.

MISCELLANEQUS PROVISIONS.

13.1

13.2

13.3

134

13.5

Compliance with Laws. Subreciplent shall comply with all applicable federal, state and local laws,
statutas, regulation, executive orders and rules as they relate to the application, acceptance and use
of funds for this project, Including, but not [imited to, the requirements as specified In the Grant

Agreement.

Compliance with OMB 2 Parl 200. Subreciplent acknowledges that it shall meet the requirements of
OMB 2 Part 200, to ensure complience with Administrative Cost Standards.

Mm. Subreciplent shall not assign or transfer any of its rights or obligations under this
Agreement without the prior written consent of the Grantee and CDFA, and any attempted
assignment or transfer shall be Ineffective, null, vold, and of no effect.

Amendmsants. No emendment or medification of any provision of this Agreement shall be effective
unless it Is In writing and executed by both parties and approved by COFA.,

Malntenance of Prolect. Subrecipient shall malntain, keep, and preserve in good worklag order and
| Mere
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condition all of its property and assets necessary or useful in the proper conduct of its business and
operation of the Project. This shall Include all property improvemanis made as a result of this Project,
if applicable.

13.6 Goverming Law. The _Subreclplenl Agreament shall be governad by and construed In accordance with
laws of the State of New Hampshire,

13.7 Pubficity and Signage.

13.7.1 Public Relations. The Subreciplent shall grant CDFA the right to use the Subreciplent's name,
llkeness, and fogo in any public relations or publiclty efforts. This shaltinclude, but not be limited to,
press releases, media Interviews, website, publications, brochures, alc. COFA's publicity efforts may
also Include detalls about Grantee's project, contract, or other publicly available information,

13,7.2 Reciprocal Publidty. The Subreciplent also shall acknowledge CDFA appropriately in all
organizational and public forums as to the support, financial and otherwise, that has been provided to
tha project. This recognition shall Include, but not be limited to, print/electronic media, publications,
Interviews, brochures, websits, etc.

13.7.3 Prolect Slgnage. For construction/renovation projects — CDFA logo must be Included In
signage at the job worksite. CDFA logo may not be any smatler that 50% of the size of the largest
fogo displayed. This requlrement can be walved If no other parther/entity requires worksite signage
and creating signage solely for CDFA poses a hardship. Altarnative — If none of these ars
applicableffeasible, an alternative display of the CDFA logo or public recognition must be approved by
CDFA.,
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ATTACHMENT II-D

SUBRECIPIENT AGREEMENT
MINIMUM TERMS AND CONDITIONS

The County of Grafton ("Grantee”) hereby warrants and agrees that the Subrecipient Agreement with the
Women's Rurel Entreprenauriel Network (WREN) ("Subraciplent”) {o be exacuted in conformance with the
requirements of Exhiblt B of the Grant Agresment shail be subject to approval by CDFA. The Subreclpient
Agreemant shall incorporate the entire Grant Agreement and shal Include It as an attachment, and shall contain
at a minimum the following terms and conditions:

1.  REPRESENTATION AND WARRANTIES.

Women's Rural Entrepreneurial Network (WREN) (*Subrecipiert”) shall represent and warrent:

1.1 Subrecipient is a duly organized and validly existing New Hampshire nonprofit corporation In good
standing under the laws of this Stata. Subraclplent has the-power and authority to undertake the grant
activities as provided in the Grant Agreement. Subreciplent has the power and authority to own Its
properties, to conduct business as it Is now being conducted, has the power to executa and deliver and
perform lis obligation under the Subrecipient Agreement and all other documents as applicable to this grant

agreement,

1.2 The Subreciplent Agreement is the legal, valid and binding obfigation of Subreciplent enforceable
against Subreciplent, in accordance with each document's respeclive terms,

1.3 Subrecipient has complied in all material respects with all applicable federal, state and local laws,
statutes, rules and regulations pertalning to the grant activities.

1.4 No epplication, exhiblt, schedule, report or other written Information provided by Subrecliplent or Its
agents in connection with the grant application knowingty contained, when made, any materal
misstatement of fact or knowingly omitted to state any material fact necessary to maks the statements
contained therein not misleading, In fight of the circumstances under which they were made.

2. PROJECT DESCRIPTION AND SUBG T ES.

2.1 Projsgt Description. This project shall consist of the awarding of $87,000 in Community Development
Block Grant (CDBG) funds to the Grantes. The Grantee will retaln $9,000 of the grant for administrative
costs assoclated with management of the grant and subgrant $78,000 to the Subreciplent via this
Subreclpient Agreament,

The Subreciplent's commitment Is to work to Increase the Income and economic stablility of qualitylng
microentarprises by helping them to access technical assistance (TA), tralning, capital, and expanded
market opportunities. Sub-granted funds will be used by the Subrecipient to deliver Microenterprise
Program services and support in the following program categories:

2.1.1 TAend Tralping - Subrecipient will provide technical assistance and tralning programs to a
minimum of 20 low- and moderate-Income microenterprises, primarily In Carroll, Coos and
Grafton Countles, with 100% of persons served belng of low- and moderate-income status
{LMI), at & pro-rata cost of $2,500 for each qualifying and enrolled LMI beneficlary.

2.1.2 Diregt Grants — Subreciplent will provide direct grants of up to $5,000 to a minimum of two (2)
qualifying microsnterprises that are currently eligble for and enrolled in Subreciplent's
TA/ralning programs, as described in Section 2.1.1. Direct grants may be used for purchase of
equipment/machinery or capital Improvements directly related to operation o e slon of the

Inltial Here
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quallfylng microenterprise. Each qualifylng microenterprise may receive ons direct grant of no
more than $5,000 durng the Grant Perlod.

3. SUBRECGIPIENT REQUIREMENTS.

3.1 Performance Requlrements. The Grantee shall enter into an agreemsnt with Subraciplent In order to
satisfy the project purpose, which is lechnical asslstance and treining for 20 beneficlarles and direct grants
for two (2) beneficiaries, of which one hundred percent {100%) will be LMi persons, as set forth In Exhibit B.

3.2 Security. Not Applicable to this Award.

3.3 Compllance with Laws. Subreciplent shall compty with all applicable federal, state, and local laws,
statutes, executive orders and rules as they relste to the epplication, acceptance and use of tunds for this
project, Including, but not limlted to, the requirements as speciflad In the Grant Agresment,

3.4 Disburgsement of Grant Funds. Upon compllance with, énd subject to the provisions of this
Agreament and provided there shall exist no Event of Default under this Agreement, the Grant Agresment

or any other agresments, [n connaction with the Project, and no condition or event which, with the giving of
notice or lapse of time would constiftte such an Event of Default, the Grantee shall, upon submittal of
written requests for payment accompanled by Involces and other documentation or supporting documents
as required by the Grantee, make disbursements of grant funds. Disbursement of grant funds shall be In
accordance with the terms of the Grant Agreement, Including Exhibit C.

Disbursement of funds by the Grantee does not constitute acceptanca by the Grantee or CDFA of any item
as an efiglble Project cost untll a1l Projact costs have been audited and determined to be allowable costs,
Upon the explration of the Grant Agreement, or other termination of the project, Subraciplent shall transfer
to the Grantea any Grant funds on hand at the time of explration and any accounts recalvable attributabls to
the use of COBG funds.

4, ASSIS ONS.

Under HUD guldelines, specific lo microenterprise assistance, microenterprise beneficiaries are limited to
CDBG funding for a period of three (3) years. To determine compliance, the eligibliity of microenterprise
bensficlaries shall be reviewed and tracked; ellglbllity (s based upon the date of their intial enrcliment in
programs. Enroliment is not required to be consecutive. Reassessment of LM slatus Is required if a Family
Income Verification Form (FIVF) is more than three (3) years old. New beneficlaries are those enrolled at
any time on or after July 1, 2022, or upon Govarner and Council approval, through the Grant Perlod end
date as outlined in Section 1.7 of the General Provisions.

5. REPORTING REQUIREMENTS: ANNUAL, SEMI-ANNUAL AND CLOSEOUT AGREEMENTS.

5.1 The reporting period shall begin on July 1, 2022 and end on the Completion Date specified in Sectlon
1.7 of the Genera! Provisions of the contract between the Grentee and CDFA. Seml-annual reports shall be
submitted by the Subreciplent to the Grantes no fater than January 10%, for the pariod of July 1, 2022
through December 31, 2022; and no latar than July 10%, for the period of January 1, 2023 through June 30,
2023. Grantee shall submit these reports to CDFA by January 15 and July 15%,

5.2 Subrecipient Reporting to Grantee. The Subrecipient, in complance with this Subreclpient
Agresment, Is required to submit technical assistance and training applicant information to the Grantes and
CDFA as set forth in Section 6.

53 Clossout Agreemenl. Subreciplent shall enter Into a Closaout Agreament with the Grantes and
CDFA, which shall specify the reporting and other requirements applicable to the closing out of this Project.

| Here
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5.4 Annual Subreciplent Financlal Reporting. Subreciplent shali submit to the Grantee and to CDFA its
annual auditad financlal statemants, within 90 days of Its fiscal year end.

5.6 Al Reparting shall be submitled via CDFA's Grants Management System (GMS).

6. |NITIAL SUBRECIPIENT DOCUMENTATION AND SPECIF|C REPORTING REQUIREMENTS.

6.1 inonder to determine beneficiary eliglbility and to comply with HUD's beneficlery enroliment imit of
three years (described In Section 4), at the stari of the progrem year, Subreciplent shall prapare a baseline
report that Includes a complete {Ist of existing beneficlary microenterprises enrolied In that Subreciplent’s
training and technical assistance programs as of June 30, 2022, using the Microenterprise Bensficlary
Tracking sheet, as set forth In Attachment iV. Data for the baseline raport shall include information
regarding each bensficlary, as set forth in the FIVF, provided on Attachment |il; the Subrecipient’s
beneficlary Intake form; and other relevant sources.

8.2 On a quarterly bas!s, Subracipient shall submit a clalm request for all Tachnical Assistance/Training
bensficlares served In the previous quarter, at a rate of $2,600 per qualifying beneficlary, Each quarterly
claim shall include a completad Microenterprise Beneficlary Tracking shest with information regarding each
beneficlary served during that quarter, as sat forth in Attachment V). The tracking sheet will be used to
record beneficlary information for each calendar quarter of the program year (July — September, October -
December, January — March, and April - June). Subreciplent shall use and submit the COFA-provided
Microsoft Excel varsion of the Beneficiary Tracking Sheet and no other version,

6.3 At the end of the program year, Subractpient shall prepare a finai report which includes the
Microenterprise Beneficlary Tracking Shest for the entire program year, as well as the following Information for
each Technical Assistance/Training beneficiary:
(a) Subreciplent's Bensficlary Intake Form;
(b) FIVF, signad by all particlpants; the FIVF documents family income status and the designation of
bansficiary minorily or protected clags slatus;
(c} Income changes as well as notable successes for Its beneficiaries as a result of their participation
in Subreciplent's programs; and
(d A Hst of beneficiaries that recelived lcans during the program year.
Tha final report shall be submitted by the Subreciplent to the Grantse as pari of the July Semi-Annual|

report.

6.4 In eddition to the quarterly claims described in Section 6.2, Subreciptent may submit additional claim
requests for Direct Grants for qualifying beneficiaries. Each claim shall include a completed Direct
Grant/Down Paymant Assistance Grant/COBG Micro-Loan Tracking Sheet with Information regarding each
bensficlary to be served purstuant to the clalm, as set forth In Attachment Vi. Subreciplent shall use and
submit the COFA-provided Microsoft Excel version of the Tracking Sheet and no other version. Claims for
Direct Grant support may be submitted at eny time throughout the Grant Perlod.

8.5 Al the end of the program year, Subraciplent shall prepare a final report which Includas the completed
Direct Grant/Down Payment Assistance Grant’CDBG Micro-Loan Tracking Sheet for all qualifying bensficiaries
that recelved dinect grants during the entire program year and a narrative describing the how the direct grant
program was edministered, issuas and challenges and information that could improve future program
implementation. The final report shall be submitted by tha Subreciplent to the Grantee as part of the July

Seml-Annual report.
8.5 All documentation shall be submitted via CDFA’s Grants Management System (GMS).

7. TRAINING AND JOB CREATION/RETENTION BENEFIT TO PERSONS FROM LOW- AND MODERATE-
INCOME HOUSEHOLDS.
lr—\‘él Here
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10.

The general purposa of the project is to principally benefit Low- and Moderata-Income persons as that term
ls defined In 24 CFR 570.483 and CDFA's Implemantation Gulde.

The Grantee and Subreciplent agree that the primery purposa of the Project is to provide tralning and
technical asslstance to at least twenty (20) microenterprise beneficiaries and direct grants to at least two {2)
microenterprise beneficiaries. Of the beneficiaries served, one-hundred percent (100%) shall be persons
from low- and moderale-income housseholds, using the income limits as described above, and as provided
In Attachment |I!, *Femily Income Verification Form", Subreciplent agrees to malntain and provide
documentation that it has complied with the Income limits requirement using FIVFs provided by the
Grantee.

GRANT OF FUNDS/MATCHING FUNDS.

8.1 Subreclplent shall use the Grant funds sub-granted to It solely for the purposes described hereln and
conslstent with the required terms and conditions of the Grant Agresment and Subreciplent Agreement.

8.2 No other funds are required by the Subreciplent to match the Grant funds to be used for TA/T, raining
or Direct Grants, pursuant to this Agreement and in connection with this Grant Project.

SCHEDULE AND GRANT COMPLETI|ON.

8.1 mplementation Schedule. The Grantes and Subreciplent have agreed to an Implementation
Schedule, which will provide for the completion of all grant activitfes, prior to the Grent Completion Dats. A
schedule of major milestones shall be provided within the Subraciplent Agreement, and shall serve as a
basls for enforcement of the Agreement,

9.2 Grant Completion Date. Al work shall be completed prior to the Grant Complstion Date as outlined In
Sectlon 1.7 of the General Provisions. All employment commitments shall be accomplished by that date.
This date may be extended only with the parmigslon of the Grantee, CDFA, and the Govemoar and Councll.

9.3 Project Delays. Should the Project encounter delays relating to financing, construction or cther
events that may affect the Subreciplent’ abllity to serve the number of bensficiarles Identified in Section 7
within the specified Grant Completion Date, the Subrecipient and Grantae shall submit a written requsst for
a time extension to CDFA, describing the reason for delay. Grant completion time extension requests shall
then be forwarded to Governor and Councl for final approval,

INSURANCE AND TAXES

10.1 Subrecipient's Liabllity insurance. Subraciplent shall, at Its sole expense, obtain and malntain In force
insurance In such amounts and covering such risks as are customary for entitles engaged in the same or
simllar business to Include, whera applicable, comprehensive general liability covering any property
development/construction activities and landlord insurance and workers compensation Insurance. At a
minimum, this shall include insurance against all claims of bodlly injury or property damags, in emounts of
not less than $1,000,000 per occurrencs and $2,000,000 aggregate and as further set forth in the General
Provisions.

Al policies shall name the Grantse and CDFA as additional Insureds. Subreciplent shall provide the
Grantee with certificates of insurance satisfactory to the Grantee, which evidences compliance with this

Section.

10.2 [nsurance Standards. The policles described In this section shall be the standard form employed In
the State of New Hampshlre, issued by underwriters acceptabis to the State, and authorized to do business
in the State of New Hampshire. All policles shall be on an “occurrence” basls. Each policy shall contaln a
clause prohiblting cancellation or modification of the pollcy earller than thirty {30) days after written notice
thereof has been received by the Grantee and CDFA, )

Irittal Here
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11.

12,

13.

14,

10.3 Taxes. If applicable, Subreciplent shall pay all taxes, assessments, charges, fines and Imposltions
attributabla to the Property, which is the responsibllity of the Subreciplent. Any alternalive arrangements
will require the epproval of CDFA, whose consideration will not be unreasonably withheld.

ACCOUNTING, AUD[T, AND RECORD KEEPING REQUIREMENTS.

11.1 Accounting Records. Subrecipient shall keep all Project-related accounts and records, which fully
disciose the amount and disposition by Subrecipient of the grant funds, the total cost of the Project, and the
amount and nature of any portion of the Project cost suppliad by other sources, and such other financial
records pertinent to the Project. Accounts and records shall be kept In accordance with an accounting
system that will facllitate an effective audit in accordance with the Single Audit Act of 1884. Records to be
maintained shall Include Project fiscal records cansisting of all books, documents, ledgers, systems and
expenses incurred, including, but not limited to, purchase, requisitions, orders, invoices, vouchers, bills and
recelpts, inventories, and all llen documents.

11.2 Time Perod. All of the records, documents, and data described above and all income verification
Information shall be kept during the performance of the project, and for three (3) years after its completion
or until the satisfactory completion of an audit, whichever is Iater.

1.3 Avallability of Records. Subreciplent shall make available to the Grantee, CDFA, and HUD or any of
thelr duly authorized representatives, for the purpose of audit and examination, any books, documents,
papers, and records of Subreciplent psrtinent o this Agreement.

INDEMNIFICATION.

Subreciplent shall defend, Indemnify and hod harmless the Grantes, the State of New Hampshire, and the
CDFA, thelr officers and employees, from and against any and all losses suffered by the Grantes, the State,
or CDFA, thelr officers or employees, and any and all claims, liabiliies or penalties asserted agalnst the
Grantes, the Stats or CDFA, their officers and employees, by or on behalf of any person, on account of,
based on, resulting from, arising out of or clalmed to Subreciplent out of the ects or omlisslons of
Subreciplent .

Notwithstanding the foregoing, nothing hereln contained shall be deemed to constitute a walver of the

sovereign Immunity of the State or the Grantes, which Immunlty Is hereby reserved to the State and the
Grantes. This covenant shall survive the termination or expiration of this Agreement.

MAINTENANCE OF CORPORATE EXISTENCE,

13.1 Corporate Existence. Subreciplent shall both preserve and malntain the legal existence and good
standing of its nonprofit corporation status and its registration In New Hampshire as required to do
busginess.

13.2 Scope of Misslon. Subreciplent and Grantee agree that the Subreciplent's Articles of Incorporation
and Corporate Bylaws ("Bylaws") as submitted with the Project application and incorporated herein by
refarenca, provide an edequate administrative mechanism for assuring the Subreciplent's mission of
providing tralning and technical assistance opportunities for low- and moderate-income persons, during the
Grant Perod, as required pursuant to this agreement. :

EVENTS OF DEFAULT.
The occurrence of any of the following events shall constitute an Event of Defaull under this Agreemant:

(a) Any Eventof Defsult by Subredipient under the Grant Agreement, and related documents including,
but not limited to, the failure of the Subrecipiant to accomplish the required tratnln% anjyachnlcal
nlttal Here
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(b)
(c)

(d)

(e)

)

{9)

(h)

{

)

(k)

M

aasistance benefit to low- and moderate<ncome persons;
The Subreciplent’s fallure to comply with the reporting requirements as specified hereln;

Subrecipient attempts to assign Its rights under this Agreement or any advance madse or to be madse
hersunder or any Interest thersln, without the prior written consent of the Grantee:

Any representation or warranty made herein or in any report, certification, or other Instrument
furnished in connection with this Agreement or any advances of Grant funds made hersunder, by or
In behalf of Subreclplent, shall prove to be false or misjeading In any material respect:

Any mechanics', laborers', materlalmen's or similar statutory liens, or any notice thereof, shall be filed
against the Property and/or the Project and shall not be dlscharged within thirty (30) days of such
flling;

Subraclplant shall default In the due observance or performance of any covenant, condition,
assurance or agreament to be observed or performed by Subreciplent under this Agreement;

Subraciplent shell (i) apply for or consent to the appolntment of a receiver, trustee, or llquidator of it or
any of Its propsrty, (i) admit in writing tte Inabliity to pay its debts as they mature, () make & general
assignment for the benefit of creditors, (iv) be adjudicated as bankrupt or Insolvent or (v) flls &
voluntary petition In bankruptcy, or a petition or answer seeking reorganization or an amangement
with creditors or to take advantage of any bankruptcy, reorganization, amangement, insolvency,
readustment of debt, dissolution or llquidation law or statute, or an answer admitting the material
aliegations of a petition filed against it in any proceeding under any such law;

A petitlon, order, judgment, or decree shall be entered, without the application, approval or congent of
Subreclplent by any court of competent jurisdiction, approving a petition seeking reorgantzation or
approving the appointment of a receiver, trustee or liquidalor of Subreciplent of all or & substantial
part of Its assets, and such order judgment ar decree shall continue unstayed and In effect for any
period of thirty (30) days;

The dissolution, termination of existence, merger or consolidation of Subreciplent or a sale of assets
of Subreclplent out of the ordinary course of business without the prior written consent of the Grantse
and CDFA; and

Failure to remedy an ineligible expendlture of grant funds or to reimburse the Grantee for any
inefigible costs, which are pald from grant funds.

in the event that the Subreciplent fails to serve the minimum number of Low- and Moderate-income
beneficiaries, as provided in this Agresment, then the Subrecipient shall confer forthwith with the
Grantee and CDFA to develop & mutually acceptabie plan pursuant to which It will rectify any
reporting shorifalls and malntain the required minimums. In such event, the Subreciplent shall also
provide Grantee with monthly updates containing information in a form reasonably satisfactory to the
Grantee, in order for the Grantee and Subrecipient to detarmine whethsr it Is In compllance with such
ptan and its obligations as provided hereln. Sald monthly reports to continue untll the beneficiary
commitments are achleved.

The continued failure of the Subreciplent to achieve its benaficiary commitments as required hereln

for ninety (90) days foliowing the date specified for such requirement shall constitute an event of
default, which may give rise to any of the remedies avallable to the Grantes, as set forth therein.

Inftial Here
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16.

X 8 DIES UPON DEFAULT.

15.1 Remedies upop Defaull. Upon the occurrence of any Event of Default, the Grantee may take any
ane, or more, or all, of the actions described below. Prior to taking any of the following actions, the Grantee
will give Subreciptent a written notice of default specifying the Event of Default and raquirng it to be
remed!led within thirty (30) days from the date of notice. The following actlons may be faken only if
Subreciplent has not remedied the Event of Default in a timely manner.

(a)
(b}

(©)

(d)
(e)
)

16.2

15.3

Terminate this Agreement, effactive immadiately upon giving notice of termination;

Suspend all payment of grant funds to be made pursuant to this Agresment untll such ime as the
Grantae determines the Event of Default has been cured;

Set off against any other obligations the Grantee may owe to Subrecipient for any damages the
Grantes may suffer by reason of any Event of Default;

Treat the Aqreemem as breached and pursue any of its remedles at law or In equity or both;
Foreclose under eny available security Instrument crested under this agresment; and

Assume the right to seek full reimbursement of CDBG funds from the Subreciplent and the Aght to
call on any collateral pledged under the loan with the Subrecipient.

Judicla} Enforcement. Subreciplent agrees that the Grantes and CDFA have a right to seek Judicial
enforcemant with regard to any matter arising with respect to this Agreement, to Include the
assurances, covenants and other condltions, which extend beyond the completion date under this
Agreement.

Disposition of Funds. Where the Grant Agreement or Subrecipient Agreement is terminated or the
Project is otherwlse terminated due to a default, Inability to perform or reasons other than project
completion, Grant funds are required to be retumed. The disposition of Grant Funds to be returned
shall be datermined solely by CDFA.

16. ADD[TIONAL REPRESENTATIONS AND WARRANTIES. Subreciplent represents and warrants:

(@)

(b)

()

(d)

Subrecipient will obtaln all necessary approvals and all necessary permits for the operation of its
business from all governmental autharities having jurlsdiction.

No litigation, clalms, sults, orders, investigations or proceedings are pending or threatened agalnst
Subracipient or affecting the Property or the Projact at law or in equity or before or by any federal,
state, municipal or other governmenta] instrumentality; there are no arbitration procesdings pending
under collective bargaining agreements or otherwise; and to the knowledge of Subrecipient, there is
no basls for any of the foregoing. Any exceptions o this section shall be explzined In an Exhibit,
attached to this agreement.

Subreciplent has flled all federal, state and local tax returns required to be filed and has pald or made
adequate provision for the payment of all federal, state or local taxes, charges and assessments, if
appiicable.

The execution and dellvery and parformance by Subreciplent of its obligations under this Agreement
have baen duly authorized by all requisite corporeta action and will not violate any provisfon of law,
any order of any court or other agency of government, or any Indenture, agreement or other
Instrumant to which Subreclplent is a party, or by which it Is bound, or be In conflict with, result In a
breach of, or constitute a default under, or except as may be provided in this Agreement, result in the

IniOef He.
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13.

()

i)

()

craation or imposltion of any lien, charge or encumbrance of any nature whaisoever upon any of the
property or assets of Subrecipient pursuant to any such Indenture, agreement or Instrument.
Subreciplent is not required to obtain any consent, approval or authorization from, or to file any
declaration or staterment with, any governmental Instrumentality or other agency In connectlon with or
as a condition to the exacutlon, delivery or performance of this Agreement and all other related
documents,

Subrecipient is not contemplating either the filing of a petition under any state or federal bankruptcy or
insolvency laws or the liquidating of all or a major portion of Its properties and has no knowledge of
any person contemplating the filing of any such petition against It.

No statement of fact made by or on behalf of Subrecipient In any of the agreement or related
documents or In any certificate, exhiblit or schedule furnished to the Grantee pursuant thereto,
contains any untrue statement of a material fact or omits to state any material fact necessary to make
statements contained therein or herein not misleading. There s no fact or clrcumstance presantly
known to Subraciplent that has not besn disclosed to the Grantese that materlally affects adversely,
nor as far as Subreciplent can foreses, will materlally affect adversely Subreciplent, oparations or
conslderations (financlal or otherwiae) of Subrecipient.

No Event of Default has occurred and Is continulng under thls Agraemsnt and no event or conditlon
which would, upen notice of explration of any applicable cure, constituta an Event of Default has
occurred and Is continuing; Subneciplent Is not In default under any note or other evidence of
indebtedness or other obligation for borrowed monay or any mortgage, deed to trust, indenture, lzase
agreemant or other agreement ralating thereto. Any exceptions to this section shall be explained In
an Exhibit, attached o this agreement,

Subreciplent warrants that each of the foragoing reprasentations and warrantles is true and correct as of the
date of this Agreement and Subrecipient shall indemnify and hold harmless the Grantee, the State and

CDFA from and against any loss, damage, or llabifty attdbutable te the breach thereof, including any and all
fees and axpenses Incurred In the defanse or settlement of any claim arising therefrom against the Grantes,

State or CDFA.,
MISCELLANEOUS PROVISIONS.

13.1

13.2

133

13.4

135

Compllance with Lews. Subraciplent shall comply with all applicable federal, state and local laws,
statutes, regulation, executive ordars and rules as they relate to the application, acceptance and use
of funds for this project, Including, but not Imited to, the requirements as specified in the Grant
Agreement,

Compliance with OMB 2 Part 200. Subrecipient acknowledges that it shall meet the requirements of
OMB 2 Part 200, to ensure compllance with Administrative Cost Standards.

No assignment. Subrecipient shall not assign or transfer any of its rights or obligations under this
Agreament without the prior written consent of the Grantee and CDFA, and any attempted
assignment or transfer shall be ineffective, null, void, and of no effect.

Amendments. No amendment or modification of any provision of this Agreement shall be effective
unless it is in writing and executed by both parties and approved by CDFA.

Maintenance of Prolect. Subreciplent shall maintafn, keep, and preserve in good working ordar and
condition all of Its property and assets necassary or useful In the proper conduct of its business and
operation cf the Project. This shall include all property improvements made as a resutt of this Project,
if epplicable.

inftal Here
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137

Goveming Law. The Subrecipient Agreament shall be govemed by and construed in accordance with
laws of the State of New Hampshlrs.

PubJcily and Signage.

43.7.1 Public Rejations. The Subrecipient shall grant CDFA tha right to use the Subreciplent's name,
likeness, and logo In any public relations or publicity efforts. This shall include, but not be limited to,
press releases, media interviews, webslte, publications, brochures, etc. CDFA's publicity efforts may
also Include details about Grantee's project, contract, or other publicly avallable Information,

13.7.2 Reclprocal Publicity. The Subrecipient also shall acknowledge CDFA apprapriately In all
organizational and public forums as to the support, financlal and otherwise, thet has been provided to
the project. This recognition shall include, but not be limited to, print/slectronic media, publications,
Interviaws, brochures, website, etc.

13.7.3 Prolect Signage. For constructionfranovation projects — CDFA logo must be Included In
signage at the job workslte. CDFA logo may not be any smaller that 50% of the size of the largest
jogo displayed. This requirement can be walved if no other partner/entity requires worksite signage
and creating signage solely for CDFA poses a hardship. Alternative — If none of these are
applicable/fessible, an alternative display of the COFA logo o pubilc recognition must be approved by
CDFA.
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ATTACHMENT Il
FAMILY INCOME VERIFICATION FORMS

PLEASE CONTACT CDFA FOR INCOME VERIFICATION FORMS.



Grafton County — BEDC/GROC/NCIC/WREN Micro 2022 — Grant #22-405-COMGC
Attachment IV
Page 1 0of 1

ATTACHMENT IV
REPORTING FORMS

1) MICROENTERPRISE BENEFICARY TRACKING SHEET

The Subrecipient Is required to use this Excei spreadsheet to track microenterprise beneficiary
Information, including for the Baseline Repori at the beginning of the program year; an updated
version of the spreadsheet with each quarierly claim; and a final verslon showing &fl beneficlaries
served throughout the entire program year with the Final Status Report.

2) MICROENTERPRISE DIRECT GRANT/DOWN PAYMENT ASSISTANCE GRANT/CDBG MICRO-
LOAN TRACKING SHEET

Any Subrecipient that Is using funds from this grant eward to provide diract grents, down payment
assistance grants or micro-loans to qualified microenterprise beneficlaries is required to use this
Excel spreadsheet to track spscific information about each beneficlary receiving a grantioan. The
Excel spreadsheel must be submitted as part of the claim packege for each direct grant/down
payment assistance grantioan relmbursement requast, along with all other claim required
documents. The spreadsheet must be updated and submitted with each grant/loan clalm. A final
version showing all beneficiaries recelving direct grantsfioans throughout the entire program year
must be submitted with the Final Status Report.

3) MICROENTERPRISE TECHNICAL ASSISTANCE PROGRAM FINAL REPORT TEMPLATE
The Subreclplent Is required to provide, at a minimum, the information outfined In the final report

template for submission of the Final Status Report for the entire program year. Other supporting
documents or Information also may be submitted as part of the Final Staius Report.

Ploase contact CDFA for tha current version of the Beneficlary Tracking Shest, Direct Grant/Down
Paymaent Assistance Grant/Loan Tracking Sheet, and Final Report Template.

Inttal Here
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ATTACHMENT V
CDBG Microenterprise Direct Grant Asslstance Agreement

Section 1 - Background Information

Nams of businass:

Type of business:

UEI Number:

Authorized agent:

Number of employees:

Total CDBG funds sought: Circle one:  Realmbursement Advance

{(For reimbursement, attach an invoics, For Advance, atiach a formal vendor quote.)

Project description:

Seoction 2 - Certification

I hereby cerlify that the following statements are true and correct (o the best of my knowledge and bellef:
a} On behalf of the above business, | seek relmbursement or funds for the business’s defined
project, as described above.
b) The above business has not recelved reimbursement from any other source for the expenses of
the defined project.

¢) The above business agrees to notify _ if additional
funds are received and assist in recapture of any
duplicative benefits.

d) | have actual authority to act on behalf of the above business.

| understand that funds awarded may be subject to audit, and If any statements contained in this
Agreement are not true, awarded funds will be subject to recapture,

By: Date:

Name and title (print)
Microenterprise TA Provider Confirmation:

By: Date:

Name and title (print)
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ATTACHMENT VI

CDBG Microenterprise Claelms and Financlal Management Process
Direct Grants, Down Payment Assistance & CDBG Micro Loans

Clalms for direct grants, down payment assistance or CDBG micro-oan funds may be submitted at any
potnt during the grant period (unlike tha quarterly claims for Technical Assistance/Tralning funds).
Completa claim documentation must be submitted via the "Dropbox” link (provided by CDFA) at |east two
(2} weeks prior to the actual claim submission through GMS. This will allow CDFA the opportunity to
review the claim materials and set up GMS for the proper submittal of the full clalm. Clalm documentation
includes:

1. CDBG Micrcenterprise Direct Grant Asslstance Agreement (Attachment V) — Must be filled out
and signed by an authorized reprasantative of the business recelving funds and the
Microenterprise TA Provider. The executed agreement must include an invelca (reimbursement)
or formal vendor quote (advancs).

2. UEI - Each busineas that recelves a direct grant, down payment assistance or a CDBG micro
loan must obtain a Universal Entity identification, UEI (which replaces the "DUNS" number).

3. Environmental Raview Form — Must be signed by the Grantee Authorized Official confirming that
appropriate environmental review has been completed for the proposed activity.

4. Direct Grants, Down Payment Asslistance & CDBG Micro-Loans Tracking Sheset (Attachment V) -
CDFA has addad a tab ("Direct grantdoan 2022°) to the ‘regular’ microenterprise tracking
spreadsheet to enable subraclplents to track businesses that recsive direct grants, down payment
assistance and CDBG micro-loans, with separate sections for each type of funding. On this tab,
Subreciplent will provide a summary of Information collected from each business. This
spreadsheet should be updated and submitted with EVERY ciaim for dlrect grant/down payment
assistance/CDBG micro-loan funds, throughout the program year.

Following submission through ‘Dropbox,’ CDFA will reviaw materials to enstire that all forms and
Information needed to process the claim have been provided. CDFA will provide feedback and guidance
to the Grant Administrator/Subreclplent If any additonal Information or changes are required for the claim
to be submiited.

When the claim Is submitted through GMS, the Grant Administrator provides all the documentation
supporling the request that was pre-submitted through Dropbox, as well as any corrected or additional
Information requested by CDFA,

Clalms for direct grants and down payment assistance grants may be made based on reimbursement of
previously incumed expenses, or for advance payments. If a claim Is requesting an advance payment,
please consider he following:

1. A Subrecipient may make advance payments provided that it maintains both written procedures
that minimize the time elapsing between the transfer of funds (from CDFA) and disbursement by
the Subreclplent (less than 15 days), and financial management systems that meet the standards
for fund control and accountabillity.

2. An advance payment must be Imited to the amount needed and be timed to be In accordance
with the actual, immediate cash requirements of the business for the purpose outlined In the

=
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CDBG Microenterprise Direct Grant Asslatance Agresment (Attachment V). The primary goal is to
ensure that payments are as close as Is administratively feasible to the time that actual expenses
are Incurred.

3. While for-profit entitles are not required to adhere fo procurement requirements, & business
requesting an edvance payment must provide a formal vendor quote or cost estimata (to be
attached to the CDBG Microentsrprise Direct Grant Assistance Agreement). This Is considered
an intemal contral mechanism and |5 en Important facet of a financlal managemsnt system,

4. Advance payments may be used ONLY for machinery or equipment purchases, Advance
payment may not be used for minor construction/modification expenses, which must be
relmbursement-based.

ans -

For a proposed micro-loan to a qualifying microenterprise beneficiary using CDBG Micro-Loan funds,
Subreciplent must prepare/submit a detatled Loan Summary and Underwriting Review/Credit Memo
pursuant to Its micro-loan policies and procedures and Appendlx VI, the ‘Micro-Loan Underwriting
Summary. Subreciplent may use Its own format or template, provided that all of the information
contalned withing Appendix VIl is addressed. The Loan Summary and Underwriting Revisw/Credit
Memo, Environmental Review documentation and Direct Grants, Down Payment Assistance & CDBG
Micro-Loans Tracking Sheet (Attachment V) must be submitted via the "Dropbox” link (provided by CDFA)
atleast two (2) weeks prior to the GMS clalm submission date, CDFA will review/approve ali underwriling
and loan documents prapared and submitted by the Subreclplent and provide feedback prior to the GMS
clalm submission deadtine. Following CDFA review, the Grant Administretor will submit all loan
documentstion with the Clalm request. A micro-loan to a qualifying Microenterprise beneficlary that
utlizes CDBG funds may not excead a total of $50,000 (in combined CDBG and non-CDBG funds).

nt
CDFA requires that each Subreciplent set up separate cost centers In thelr charl of accounts to enable
documentation and tracking of the four (4) types of funds made available through the CDBG award:

1) Technlcal Assistance and Tralning funds ~ Funds used by the Subreciplent to provide tachnical
assistance, training, loan assistance and other services to quallfying microenterprises. Funds
cover the cost of providing these services through staff, consultants or partners. This funding
doas NOT flow diractly to the microenterprise,

2) Direct Grant/Down Payment Assistance Funds — Funds that flow through’ the Subrecipient and
ara pald directly to a qualifying microenterprise.

3) CDBG Microdoan Funds — Funds that flow through’ the Subreciplent and are loaned to a
quallfying microenterprise, pursuant to the Subreciplent’s loan process (as approved by CDFA).
Principal and Interest payments on CDBG Microdoans ere repaid into a specific micro-loan
rovolving loan fund, to be used by the Subrecipient for future lending to qualifying microenterprise
businesses.

4) Program Activity Costs - Costs Incurrad by the Subrecipient to manage and daliver the
Microenterprise program. Program Activity Costs include, but are not limitad to, personnel costs
directly related to overall dellvery and management of the Microenterprise program, advertising
and marketing related to the Microenterprise program, environmental studies related to direct
grants and loan processing for qualifying microenterprise clients. Program Activity Costs DO NOT
Include any indlrect costs, general administration or other 'overhead’ expenses.

itial Here
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Instructions

Name of business. The reglstered name of the business or, If 2 sole proprietorshlp or a common law
partnership, the name under which the entity does business.

Type of business. Sole propristorship, partnership, imited partnership, corporation, limited lability
company, professional entity, or other form of assoclation.

UE] Number. A unique identifier for a business. UE] stands for "Unique Entity Identifier,” which replaces
the "DUNS” number, Every-business must have a UEI before It can recelve CDBG direct-grant funds.

Authorized agent. | am the sole proprietor, or a partner, limited partner, general pariner, managing
member, member, or shareholder, or an officer, and | am actually authorized 1o submit this appiication on

behalf of the business.

Number of employees. Only Microenterprises are eligible for this program. A microenterprise is defined
as a commercial entarprise that has five or fewer employees, one or more of whom owns the enterprise.
The term “employee” includes afl fulktime or parttime employees and all owners of the business on the
. payroll at the time of Intake application {this applies even if all owner’s salary draws are noton a regular
basls).

Total funds sought. Eligible expenses are funds actually or planned to be expended by the business for
Improvemants to the business-ownad or 4eased property, Including machinery/equipment purchase and
minor construction activities of not more than $1,899 in total cosl. Total amount requested cannot exceed

$5,000.
Defined Project. The purpase for which the business is seeking funds as defined by the Business and

Microenterprise Providar and justified by the federal environmental review procass. The defined project
cost indludes requested microenterprise funds and all other funds needed for project completion.

Initial Here (Business)
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ATTACHMMENT Vi
CDBG Microd.can Underwriting Summary
Subreciplent:
Loan Originator:

Micro-Loan Summary information
* Micro-Loan applicant name

Buslhess name

Address

Business type

Nature of business

Date organized

Loan amount

Loan purpose

Loan type

Term

Intgrest rate

Repayment terms

Source of repaymant
Conditions

Microenterprise History/Operations/Management
= History of the microanterprise

» * Ownership structure

» |nformation about the owners

»  Plan for expansion/CDBG project

* Project schedule

Project FInancing

Sources Amo Status
Owner equity $

| Bank $0
CDBG Micro-Loan capital 30
Other micro-ending funds $.0
Other funds $0

Total: $0
Uses - Amau Comments
Acquisttion $0
Design/Engineering $0
Caonstruction $0
MachineryfEquipment $0
Soft Cost $0
Working Capitai $0
Debt Consclidation $0
Other 30
Total: 50

‘ Q Initial Here




Grafton County —- BEDC/GRDC/NCIC/WREN Micro 2022 - Grant #22-405-CDMC

Attachment VII
Page 2 of 2

Appfcant Financlal information

Revenue Actual 2020 | Actual 2021 | Projected 2022 | Projected 2023 | Projacted 2024
Sales
[ale]eL:]
Oper. Expoanse
Not Income
» Total Debt Outstanding
= List of current lenders, balance owed, comments
» Debt Service Coverage Ratio
» Narrative summary of debt sluation
«  Analysis of auditad or reviawad financlal statements.

o Avethey cumrent?
o Do they have findings?
o Concems about any of the information?
» Narrative - Analysis of financlal information, cash flow projections, etc.

Guarantor Financlal Information
Name, Date of PFS, Total Asssls, Total Llabllities, PNW, Market Securitles, Cash
Informatlon about the guarantor used to determine the adequateness of the guarantes.

Collateral Analyals
List assets to be used as collateral, including value, source, discountad valus; tolal asset valus

Collateral discussion

HUD Minimum Standards for Investments - Narrative

The Subreciplent/Microenterprise lender Is required to provide a narrative thet addresses each of the
following underwriting standards (for use of CDBG funds) as stated ln HUD CFR 570.482 Appendix A,
specifically:

{} That project costs are reasonable;

(i} That all sources of project financing are committed;

(111) That to the extent practicable, CDBG funds are not substituted for non-Federal financlal

support;

(iv} That the projectis financially feasible;

{v) That the return on the owner's equity investment will not be unreasonably high; and

{vi) CDBG funds are disbursed on a pro rata basis with other finances provided to the project.

Concluslon and Racommendation
Summarize the strengths and weaknesses of the proposed loan, Provide loan-committee approval

{with meeting minutes) and any other supporting documents.

Inttial Here



‘B K0
rimex-
NH Public Risk Manogement Exchange CERTIFICATE OF COVERAGE
The New Hampshira Public Risk Management Exchange (Primex?) is organized under the New Hampshire Revised Statutes Annotated, Chapter 58,

Pooled Risk Management Programs. In accordance with those statutes, Its Trust Agreement and bylaws, Primex® Is authorized to provide pocled risk
management programs established for the benefit of poitical subdivisions in the State of New Hampshire.

Each member of Primex? is entitlad to the categories of coverage sel forth below. In addlition, Primex® may extend the same coverage to non-members.
However, any coverage extended to a non-member is subject to &l of the terms, conditions, exclusions, amendments, rules, policies and procedures
that are applicable to the members of Primex®, including but not limited to the final and binding resalution of all claims and coverage disputes before the
Primex® Board of Trustees. The Additional Covered Party's per occurrence limit shall be deemed included in the Member's per occurrence limit, and
therefore shall reduce the Membar's limit of liability as set forth by the Coverage Documents and Declarations. Tha limit shown may have been reduced
by claims paid on behalf of the member. General Liability coverage is limited to Coverage A (Personal Injury Lability) and Coverage B (Property
Damage Liability) only, Coverage’s C (Public Officials Errors and Omissions), D (Unfair Employment Practices), E (Employee Benefit Liabllity) and F
{Educator's Legal Liability Claims-Made Coverage) are excluded from this provision of coverage.

The below named entity is a member in good standing of the New Hampshire Public Risk Management Exchange. The coverage provided may,
however, be revised at any time by the actions of Primex®. As of the date this certificate is issued, the information set out below accurately reflects the
categories of coverage established for the curment coverage year.

This Certificate Is issued as a matter of information only and confers no rights upon the certificate holder. This certificate does not amend, extend, or
alter the coverage afforded by the coverage categories listed below.

Participeting Member: Member Number: Company Affording Coverage:
Grafton County 603 NH Public Risk Management Exchange - Primex®
3855 Darimouth College Highway Bow Brook Place
Box #1 46 Donovan Street
North Haverhill, NH 03774 Concord, NH 03301-2624
Type of Coverage ~ * ’ fm;’, Dﬂ-g‘ E;:;:?;g’,:%e. ' Limits - ﬂH'S'iatiltqry; Limits May I-\pp[y', If Not
General Liabllity (Occurrence Form) Each Qccurrence
Profassional Liabllity (describe) General Aggregate
Clalms Fire Damage (Any one
O pace [0 Occurrence fire)

Med Exp (Any one person)

Automobile Liability

Deductible  Comp and Coll: g’gmi?lngle Limit
Any auto Aggregate
X | Workers’ Compensation & Employers’ Liability | 77112021 71112022 X | Statutory
7/1/2022 7/1/2023 | Fach Accident $2,000,000
Disease — Each Employse $2,000,000

Disease - Policy Limit

Property (Speclal Risk includes Fire and Thaft) g'::(*::;::;ta?ﬂmwmgd,

Dascription: Proof of Primex Member coverage only.

CERTIFICATE HOLDER: | | Additional Covered Party | | Loss Payes Primex® - NH Public Risk Management Exchange

By: Wary Bk Pancelt

Community Development Finance Authority Date:  5/26/2022 mpurcell@nhprimex.org
14 Dixon Ave Please direct inquires to:
Concord, New Hampshire 03301 Primex® Claims/Coverage Services

603-225-2841 phone
603-228-3833 fax
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NH Public Risk Monagement Exchonge CERTIFICATE OF COVERAGE

The New Hampshire Public Risk Management Exchange (Primex®) is organized under the New Hampshire Revised Statutes Annotated, Chapter 5-8,
Pooled Risk Management Programs. In accordance with those statutes, its Trust Agreemaent and bylaws, Primex® Is authorized to provida pooled risk
management programs established for the benefit of political subdivisions In tha Stata of New Hampshire.

Each member of Primax? Is entitled to the categories of coverage set forth below. In addition, Primex® may extend the same coverage to non-members.
However, any coverage extended to a norn-member Is subject to afl of the terms, conditions, exclusions, amendments, rules, policies and procedures
that are applicable to the members of Primex’, including but not limited to the final and binding resolution of all claims and coverage disputes before the
Primex® Board of Trustees. The Additional Covered Party's per occumence limit shall be deemed included in the Member's per occurrence limit, and
therefore shall reduce the Member's limit of llability as set forlh by the Coverage Documents and Declarations. The limit shown may have been reduced
by claims pald on behalf of the member. General Liability coverage is limited to Coverage A (Personal Injury Liability) and Coverage B (Property
Damage Liability) only, Coverage's C (Public Officiats Errors and Omissions}, D {Unfair Employment Practices), E (Employee Beneftt Liability) and F
(Educator's Legal Liabllity Claims-Made Coverage) are excluded from this provision of coverage.

The below named entlty is a member in good standing of the New Hampshire Public Risk Management Exchange. The coverage provided may,
however, be revised at any time by the actions of Primex®. As of the date this certificate is issued, the information st out below accurately reflects the
categories of coverage established for the current coverage year.

This Cerlificate Is issued as a matter of information only and confers no rights upon the certificate holder, This certificate does not amend, extend, or
alter the coverage afforded by the coverage categories listed below.

Participating Member: Momber Number: Company Affording Coverage:
Grafton County 603 NH Public Risk Management Exchange - Primex?
3855 Dartmouth College Highway Bow Brook Place
Box #1 46 Donovan Street
North Haverhill, NH 03774 Concord, NH 03301-2624
; T ] ‘ Iy'pe" o{icoéar-ago ] ) _ ,E:m;;' : D’“!' ' 'E;,::;;?? D“;’ "L:I.r;rlts- NH Statutory Lll;nitsriﬂayl’Apply-__“
X | General Liabillty (Qccurrence Form) 71112022 71112023 Each Occurrence $ 1,000,000
Professional Llability {describe} General Aggregate $ 2,000,000
Claims ' Fire Damage (Any one
O ade [ Occunence fire)

Med Exp (Any one person}

[ Automobile Liabllity

i : Combined Single Limit
Deductible  Comp and Coll: $1,000 ol . g
Any auto Aggregate
Workers' Compensation & Employers’ Liability | Statutory
Each Accident

Disease — Esch Empioyee

Disease — Policy Limit

Property (Spacial Risk includes Fire and Theft) Blanket Limit, Reptacemant
Cost {unlass otherwise stated)

Description: Relative to the grant agreement, the certificate holder is named as Additional Covered Party, but anly to the extent liability
is based on the negligence or wrongful acls of the member, its employees, agents, officials or volunteers. This coverage does not extend
to others. Any liability resulting from the negligence or wrongful acts of the Additional Covered Party, or their employees, agents,
contractors, members, officers, directors or affiliates is not covered. The Participating Member will advise of cancellation no less than 15
days prior to cancellation.

CERTIFICATE HOLDER: I X | Additional Coverad Party | I Loss Payee Primex® - NH Public Risk Management Exchange
By: Hary Bk Dancelt

CDFA Date:  6/29/2022  mpurceli@nhprimex.org
14 Dixon Ave, Ste 102 Piease direct inquires to:
Concord, NH 03301 Primex® Risk Management Services

603-225-2841 phone
603-228-3833 fax




CERTIFICATE
22-405-CDMC

I, Omer C. Ahern, Jr., Clerk of the Grafton County Board of Commissioners, Grafton County, New
Hampshire do hereby certify that: (1) at the public hearing held on January 25, 2022, the Grafton County
Commissioners voted to accept Community Development Block Grant funds and enter into a contract
with the Community Development Finance Authority; (2) the County Commissioners further authorized
the Chairman of the Board of County Commissioners to execute any documents which may be necessary
to effectuate this contract; (3) this authorization has not been revoked, annulled or amended in any
manner whatsoever, and remains in full force and effect as of the date hereof; and (4) the following
person has been elected to , and now occupies, the office indicated under item (2) above:

Wendy Piper, Chairman, Board of Grafton County Commissioners

Name and Title of Officer Authorized to Sign

<INr/W

Clerk, Grafton County Board of Commission

State of New Hampshire
County of Grafton, SS

The foregoing instrument was acknowledged before me this ’ 4 day of ¢ J yné, » 2022, by
the above-named (0. AWM, Ir. | Clerk of the Grafton County Board of Commissioners.

Grafton County, New Hampshire.’
Q‘U&ﬁ ”{Oéﬁi . {sea)

Public

My Commission expires:
- JULIE L, LIBBY, Notary Public
Mycomm!sslon Explrea July 11, 2023



CERTIFICATION OF GRANTEE'S ATTORNEY
22-405-CDMC

I, ' { acting as Attorney for the County of Grafton, New Hampshire do heteby
cortify:

That In my opinion the Grantee Is empowered to enter Into the foregoing Grant Agreement under the laws of the
State of New Hampshire. Further, | have examined the foregoing Grant Agreement and the actlons taken by said
Qrantee and have determined that Grantoe's official representative has been duly authorized to execute this
Grant Agreement and that the execution thereof Is in all respects due and proper and In accordance with the laws
of the sald State and applicable faderal laws. In addition, for grants Involving projects to be carried out on
property not owned by Grantee, there are no legal impediments that will prevent full performance by the Grantee.
Furlher, it Is my opinion that the sald Grant Agreement constitutes a legal and binding obligation of Grantee in
accordance with the terms thereof,

Dated at WNMHH[{ NI s 1™ dayof jf}M—/ 2022,




2022 CDBG Microenterprise Technical Assistance Program Recommendation

PROGRAM SUMMARY

County of Grafton
County of Cheshire
County of Sullivan

Applicants (3)

alwyro o

Belknap Economic Development Corporation (BEDC)/
Wentworth Economic Development Corporation
(WEDCOQ)

Grafton Regional Development Corporation (GRDC)/
Coos Economic Development Corporation (Coos EDC)
Northern Community Investment Corporation (NCIC)
Women's Rural Entrepreneurial Network (WREN)
Hannah Grimes Center (HGC)

NH Small Business Development Center (SBDC)
Rockingham Economic Development Corporation
(REDC)

8. River Valley Community College (RVCC)

n

Sub recipients {8)

Nookw

Project Name IViicroenterpﬁse Technical Assistance Program

Project Location Statewide

Award $1,315,400

Total Businesses served 283

HUD CDBG National

Objective Microenterprise assistance 570.208 (a) 2(ii)

Microenterprise assistance (18C)
LMCMC Low/mod limited clientele, microenterprises

HUD CDBG Eligible Activity

Introduction and Project Description

“Microenterprise Development Assistance” has been a funding category in the New Hampshire
State Community Development Block Grant (CDBG) program since 1998 as a sub-category of
Economic Development. By HUD definition, the term “microenterprise” means a commercial
enterprise that has five or fewer employees, one or more of whom owns the enterprise. Each
microenterprise owner must qualify as low- or moderate-income (LMI) before receiving services.
Microenterprise funding has enabled many New Hampshire small businesses to receive much-
needed technical assistance for business planning, marketing, financial management and
business structuring to help them develop and expand their businesses.

The CDFA CDBG Application and Program Guide allows one municipality to apply for up to
$500,000 in funding for subrecipients that provides training and technical assistance to
microenterprises. For the 2022 program year (starting on July 1, 2022), eight subrecipients indicated
an interest in applying for CDBG funds for support of microenterprise technical assistance programs,
meaning that three municipalities applied for the funds on behalf of those subrecipients.

For 2022, based on successful experience with direct grants to microenterprises to assist with
COVID-19 relief and business re-orientation, CDFA added the opportunity to request funding in three
additional categories of support for Microenterprises: direct grants of up to $5,000 per client for
machinery/equipment purchases and minor renovations; up to $10,000 per client for down payment
assistance for purchase of a business-retated property; and up to $100,000 in capital for micro
lending, to be matched dollar-for-dollar by low-interest loan capital from CDFA (HUD limits the size of



micro lending to $50,000 per qualifying microenterprise client). Seven subrecipients requested funds
for direct grants and down payment assistance and two subrecipients requested loan capital. The
program design also enables subrecipients to request up to 20% of the total direct-service funding to
help cover 'program activity costs' associated with program marketing, management and delivery.

Nexus with SBA Community Navigator Pilot Program

The Community.Navigator Pilot Program (CNPP) is an American Rescue Plan Act initiative designed
to reduce barriers that underrepresented and underserved entrepreneurs often face in accessing the
programs they need to recover, grow, or start their businesses. CDFA was awarded a two-year, $2.5
million grant from the U.S. Small Business Administration to launch the program in New Hampshire.
CDFA is one of fifty-one grantees selected from more than 700 submissions nationwide. CNPP
implementation began on December 1, 2021 and continues through November 30, 2023.

CDFA serves as the statewide “Hub” for implementation, working alongside many of our established
microenterprise technical assistance providers (serving as on-the-ground “Spokes” for program
delivery), New Hampshire's SBA office, statewide training and language-access partners, and on-
the-ground community partners to achieve the goals of the program. The program design builds on -
years of CDFA's investment in microenterprises through technical-assistance providers, including
more than $2.6 million in CDBG funds over the past two years.

Proposed Microenterprise subrecipients that also are part of the Community Navigator program:
s Northwest Spoke: GRDC/Coos EDC

Northeast Spoke: BEDCMWEDCO

Southwest Spoke: HGC/RVCC

Southeast Spoke: REDC

Statewide Spoke: NH SBDC

Summary of Application Requests

The County of Grafton submitted an application on behalf of four subrecipients to provide technical
assistance, training, loan assistance and direct grants to LMI microenterprise owners and others who
are planning to start microenterprises in northern NH.

The County of Cheshire submitted an application on behalf of two subrecipients to provide technical
assistance, training and direct grants to LMI microenterprise owners and others who are planning to
start microenterprises in southwestern NH, and assistance to unemployed individuals working to start
a new microenterprise statewide.

The County of Sullivan submitted an application on behalf of two subrecipients to provide technical
assistance, training, loan assistance and direct grants to LMI microenterprise owners and others who
are planning to start microenterprises in Sullivan County and southern NH.

Subrecipient Promed PR"°9"3'“ Admin TOTAL
.| Beneficiaries | Request | Request REQUEST
Grafton County ' ' | ' | .
BEDC/WEDCO 47 367,000 24,250 394,250




GRDC/Coos EDC 35 164,400 17,905 182,305
NCIC 25 82,500 11,020 | =~ 93,520
WREN 25 105,000 13720 | 118,720
Grafton subtotal: 132 $718900 | $66,895 $785795
Cheshire County ) , ' ‘ )
Hannah Grimes 50 270,000 25,000 | - 205,000
SBDC 35 105,000 15,750 | 120,750
Cheshire subtotal: 85 $375000| $40750| .| 415750
Sullivan County ; i o o o
REDC 75 289,000 29,000 | - 318,000
RVCC 20 74,400 11,160 | _ 85,560
Suflivan subtotal: 95 $363400 | $40160 $ 403,560
TOTALS: 312 $1,457,300 | $147805 | | 1,605,105

Subrecipient Discussion

1. Belknap Economic Development Corporation (BEDC)/Wentworth Economic Development
Corporation (WEDCO

BEDC and WEDCO are working closely together build stronger collaboration, provide more
coordinated services, and increase support for microenterprise businesses in Belknap, Carroll, and
Strafford counties. BEDC and WEDCO have provided technical assistance (TA) to microenterprises
for 17 years from offices in Laconia and Wolfeboro (previously as part of a four-RDC coalition
covering most of the North Country). Most TA services are provided on an individualized, one-on-one
basis by RDC staff, NH Small Business Development Center (SBDC) business advisors, and other
business resource partners. SBDC has a strong history of supporting local microenterprise
businesses and has access to additional resources throughout New Hampshire to support
microenterprises. All business owners participating in the program are required to meet with an
SBDC representative to create a tailored plan for their business.

Proposed Project - CDBG funds will enable BEDC/WEDCO to continue to offer a full range of TA
services and entrepreneurial training in an expanded service area (now including Strafford County),
including:
- Coordinated marketing and outreach to microenterprises in northeastern NH;
- Targeted, one-on-one, in-depth counseling and mentoring to microenterprise entrepreneurs
and existing micro-businesses based on an assessment of their specific needs;
- Refermrals to other, specialized services provided by partners such as SCORE, Chambers of
Commerce, other RDCs/Micro providers and the Community College System;
- Direct grants for machinery/equipment and down payment assistance for the purchase of
business-related property; and
- Additional capital for micro-lending.

in the COVID-19 environment, the partners provided services remotely through webinars, video
conferences, phone and other electronic means. In 2022, their work is complemented by the SBA
Community Navigator program, for which BEDC/MEDCO serves as the ‘spoke’ for service delivery in



northeastern NH (in the same three counties as the Microenterprise program). Enhanced marketing
to underserved business owners should resutt in utilization of additional Microenterprise resources.

Reguest Summary — The CDBG award would enable the BEDCMWEDCO team to provide assistance
to LMI individuals as follows: thirty-eight clients for TA/training; two clients for loan assistance,; six
clients for direct-grant or down payment assistance; and BEDC/WEDCO could access up to $25,000
of micro-loan capital, to be matched doltar-for-dollar by low-interest capital from CDFA.

2. Grafton Regional Development Corporation (GRDC)/Coos Economic Development
Corporation (Coos EDC)

GRDC and Coos EDC are working closely together build stronger collaboration, provide more
coordinated services, and increase support for microenterprise businesses in Grafton and Coos
counties, using a program design that is similar to the BEDC/WEDCO approach. GRDC/Coos EDC
have provided technical assistance (TA) to microenterprises for 18 years from offices in Plymouth
and Lancaster (previously as part of a four-RDC coalition covering most of the North Country). Most
TA services are provided on an individualized, one-on-one basis by RDC staff, SBDC business
advisors, and seminarsiworkshops offered through the Enterprise Center at Plymouth.

Proposed Project - CDBG funds will enable GRDC/Coos EDC to continue to offer a full range of TA
services and entrepreneurial training in northwestern NH, including:
- Coordinated marketing and outreach to microenterprises in the North Country;
- Targeted, one-on-one, in-depth counseling and mentoring to microenterprise entrepreneurs
and existing micro businesses based on an assessment of their specific needs;
- Webinars, workshops and other training sessions at the Enterprise Center of Plymouth;
- Loan qualification, application, approval and servicing; and
- Direct grants for machinery/equipment and down payment assistance for the purchase of
business-related property.
Similar to other micro providers, over the past two years GRDC/Coos EDC provided services
remotely through webinars, video conferences, phone and other electronic means. In 2022, their
work is complemented by the SBA Community Navigator program, for which the partners serve as
the ‘spoke’ for service delivery in northwestern NH (in the same two counties as the Microenterprise
program). Enhanced marketing to underserved business owners should resutt in utilization of
additional Microenterprise resources.

Request Summary — The CDBG award would enable the GRDC/Coos EDC team to provide
assistance to LMI individuals as follows: twenty-five clients for TAftraining; two clients for loan
assistance; and five clients for direct-grant or down payment assistance.

3. Northern Community Investment Corporation (NCIC})

NCIC is a certified Community Development Financial Institution (CDFI) working to address regional
economic challenges in northern NH and northeastern Vermont, from offices Saint Johnsbury, VT.
NCIC focuses on small business development, community economic development, management,
and financing. NCIC provides funding and support for business planning and coaching, training,
marketing, architectural and engineering designs, feasibility ptanning, legal assistance, and debt
financing focused on strengthening and growing employment opportunities within local businesses.

Proposed Project — CDBG funds will support NCIC's training and technical assistance services to NH
businesses including;



- Staff services directly to businesses, including financial literacy and management,
technology, marketing or advertising; and

- Hiring professional consultants (after a competitive solicitation process) to provide specialized
assistance to businesses that is outside the realm of expertise of NCIC staff.

Request Summary — The CDBG award will enable NCIC to assist twenty LM! individuals in the
upcoming program year and provide direct grants to two qualifying micro clients. This is a slight
decrease from the twenty-five clients expected to be served in the current program year due to other
Micro TA capacity in the North Country. NCIC will coordinate services with other North Country
Microenterprise TA providers where service areas overlap.

4. Women’s Rural Entrepreneurial Network (WREN):

Since 1994, WREN has been assisting emerging and existing business owners with comprehensive
training in financial planning, cash flow and budgeting, marketing and public relations, and operations
management. WREN has assisted more than 1,500 business owners, mostly LMI, with a particular
focus on arts and food/ agriculture businesses. WREN served thirty-five clients 2019, and twenty-five
in 2020, and expects to serve twenty-five clients in the current program year (the full number
awarded).

Proposed Project — The CDBG funds will support an extensive series of classes and workshops, as
well as one-on-one advice and technical assistance, to those who want to increase their
entrepreneurial knowledge and skills. As with other providers, most services have been delivered
remotely, and the “marketplace” space in Bethlehem his been re-designed to allow smaller, private
work spaces for WREN client-entrepreneurs. The silver lining for WREN: having to provide mostly
on-line programs led to increased access for micro-businesses across the rural North Country who
did not need to travel to Bethlehem to attend programs in person.

CDBG funds will allow WREN to continue a full range of entrepreneunial training services (both
remote and in Bethlehem), including programs in graphic and website design, financial management,
farm and food marketing, business planning, online marketing and analytics, product pricing,
business start-up basics, and photography.

Request Summary — The CDGB award will enable WREN to assist twenty LMI individuals in program
year 2022 (a slight decrease due to other Micro capacity in the North Country). CDBG funds will be
used for staffing to provide direct microenterprise support, consultantsfinstructors for programs and
courses that are outside WREN staff expertise, and direct grants to at least two clients. WREN
coordinates with other North Country micro TA providers where service areas overlap.

6. Hannah Grimes Center, Inc. (HGC)

HGC has more than two decades of experience serving small business owners and
entrepreneurs in the Monadnock Region. Through resources ranging from one-on-one coaching
to intensive programs such as the business incubator, HGC strives to help entrepreneurs
connect, innovate and thrive in their community. Other services include retail training at the
Marketplace, an expansive offering of workshops, and the Essentials! course series, which is
designed to provide immersive, multi-week training on business fundamentals.

HGC'’s programs provide a comprehensive spectrum of support and technical assistance,
resulting in significant benefit to clients: one hundred and seventy-three unique participants
were reported in 2021, with a 90% client satisfaction rate; 20% of LMI participants no longer



qualify as LMI at the end of the three-year Micro-TA period; and HGC business clients average
88% revenue growth in their first two years with HGC, and 50% revenue growth in year three.

Proposed Project — COBG funds will enable HGC to continue to deliver one-on-one technical
assistance, direct counseling via an extensive network of expert volunteer coaches, a comprehensive
suite of workshops, as well as longstanding programs such as the Incubator program and the
recently re-branded Essentials! business training course. Many programs will continue to be
delivered on-line or in a hybrid approach. An agreement with REDC enables referral of HGC clients
for loan assistance and financing. In 2022, their work is complemented by the SBA Community
Navigator program, for which HGC and RVCC together serve as the ‘spoke’ for service delivery in
southwestern NH (in the same two counties as the Microenterprise program). Enhanced marketing
to underserved business owners should result in utilization of additional Microenterprise resources.

Reguest Summary — The CDBG award will enable HGC provide TA and training to fifty LMI
individuals in program year 2022 (a slight decrease from 2021) along with at least twenty direct
grants to qualifying clients. CDBG funds will be used primarily for staff time for delivery of classes and
workshops, as well as one-on-one advice and technical assistance to those who want to increase
their entrepreneurial knowledge and skills in the Monadnock region. HGC is partnering with REDC if
HGC clients need assistance accessing loan capital.

6. Rockingham Economic Development Corporation d/b/a Regional Economic Development
Center Southern New Hampshire (REDC)

REDC has a twenty-eight-year history successfully providing training and technical assistance to
growing businesses, at least 60% of which have traditionally been microenterprises. REDC is an
active SBA micro-lender, a US EDA Development District, an EFA Brownfields lender, and a CDFI,
which together bring muttiple layers of expertise and resources, particularly lending capacity, to
clients. The REDC added staff to meet growing need but still is able to serve only half of the
businesses requesting assistance.

REDC has extensive experience lending to small businesses, particularly microenterprises and
business owners from underserved communities: $28 million to small businesses, including 60% of
loans to start-ups, 39% to women-owned businesses and 19% to minority-owned businesses.

REDC is serving as the “Southeast Spoke” in the Community Navigator program, which will further
enhance its ability to reach underserved businesses and communities. REDC also is working to
expand its ‘New Americans Loan Program,’ which targets loan capital to immigrants and refugees in
New Hampshire.

Proposed Project — CDBG funds will enable REDC to continue to deliver/provide services depending
on client needs/intake, including on-line, self-directed training; one-on-one counseling by staff and
consultants; referrals to other providers (e.g. SBDC); workshops and other programs; and direct
grants and loans.

Request Summary — The CDBG award will enable REDC to assist seventy-five LMI clients with
TAftraining; provide lending TA to five clients; and direct grants to four clients. CDBG funds will be
used for staffing, marketing and outreach. Training and workshops will be held remotely and at the
REDC Business Development and Training Center in Raymond, NH and other locations throughout
Southeastern New Hampshire.



7. New Hampshire Small Business Development Center (SBDC) — Pathway to Micro

The SBDC is a nationalty affiliated SBA program based at the UNH's Peter T. Paul Schoo! of
Business and Economics, providing one-on-one management assistance and educational programs
to more than 3,000 NH small businesses annually. Since 1984, SBDC business advisors have
served more than 30,500 entrepreneurs; delivered education to at least 76,000 individuals; helped
clients start more than 2,140 micro-businesses; and created or retained nearly 15,000 jobs in NH.
Combined, SBDC staff have more than 200 years of combined advising and business ownership
experience.

Over the past several years, SBDC has partnered with NH Employment Security on Pathways to
Work (PTW), a voluntary program to enable an eligible unemployed claimant to continue to receive
unemployment benefits while working full time to start their own business. Last year, SBDC
expanded its program to include long-term unemployed and underemployed individuals who are not
eligible for PTW, as well as PTW enrollees. The NH Economic & Labor Market Information Bureau
estimates that 6.1% of the NH labor force is currently unemployed/ underemployed, which creates
the client base for this “Pathways to Micro”™ altermnative. SBDC also serves as the “statewide” spoke
for the Community Navigator program, which will further enhance its ability to reach underserved
businesses and communities.

Proposed Project - CDBG funds will allow SBDC to offer a full range of entrepreneurial training and
technical assistance services to unemployed LMI clients including:
- Access to online e-courses on finance, management, marketing, social media, etc.,
- Classes on Starting a Business in New Hampshire and Financing a Business in New
Hampshire,
- New courses on exporting, human resources, revenue generation and business resiliency,;
and
- One-on-one coaching by an SBDC business advisor.

Request Summary — The CDBG grant award will allow SBDC to assist thirty-five unemployed clients
in program year 2022 (a slight decrease from 2021}—a combination of Pathway to Work clients
through NHES and other unemployed/underemployed clients through the Pathway to Micro
curriculum. SBDC services are delivered in individualized business advising sessions by nationaily
certified business counselors who have advanced degrees and have owned/managed a business,
and through individualized education opportunities to participants.

8. River Valley Community College (RVCC)

Over the past several years, local leaders in Claremont, Newport and other parts of Sullivan County
have repeatedly pointed out that the County represents a ‘donut hole’ in the statewide deployment of
microenterprise funding. Other Micro-TA partners have been able to support a handful of Sullivan
County business, but there has not been a local, place-based microenterprise TA provider focused
primarily on this region of the state—until this year, when RVCC started offering technical assistance,
training and other business-support services targeted to Sullivan County microenterprises.

In 2020, RVCC launched the Entrepreneurship and Innovation Program (EIP) in downtown Lebanon
to provide more business training, an entrepreneurship/innovation center, and a community co-
working space serving more than one hundred micro-entrepreneurs. Prior to her Lebanon
assignment, RVCC's EIP Coordinator, Alison Chisolm, worked with more than one hundred and fifty
micro businesses in the North Country while on the staff at WREN. A new director at Claremont



Maker Space will expand its support of the program, and a new SBDC business advisor focused on
Sullivan County adds significant program capacity.

The RVCC-led program has been slow to ramp up due to several staff vacancies, but client intake is
increasing in 2021. In 2022, their work is complemented by the SBA Community Navigator program,
for which HGC and RVCC together serve as the ‘spoke’ for service delivery in southwestermn NH (in
the same two counties as the Microenterprise program). Enhanced marketing to underserved
business owners should result in utilization of additional Microenterprise resources.

Proposed Project — CDBG funds will enable the RVCC team to provide technical assistance, support
and resources to LMI microenterprises in Sullivan County and adjacent communities in Southern
Grafton and Cheshire Counties, focused on start-up and early growth micro-entrepreneurs. Clients
engage in a detailed intake and assessment by the SBDC business advisor, followed by one-on-one
business coaching, training, and access to co-working/maker spaces. An agreement with REDC
enables referral of RVCC clients for loan assistance and financing.

Reguest Summary — The CDBG grant award will enable the RVCC team to serve twenty qualifying
microenterprise clients and provide direct grants to two clients.

CDBG Scoring

The scoring system for the Microenterprise TA program awards points in sixteen specific categories
grouped into three general areas: Management Capacity (experience, expertise, organizational
structure); Program Design (marketing, intake, training, # of clients served, support services); and
Public Benefit (user demand, reduction on sociatservice need, CDFA Core Data Index score). Each
subrecipient was evaluated and points awarded on a sliding scale within each of the sixteen
categories. The maximum possible score is 355 points, the minimum score needed to advance to a
funding recommendation is 190 points. A spreadsheet with the scoring rubric is attached as
Appendix A.

The following table summarizes the total score of each of the eight subrecipients:

. Subrecipient- . Score
HGC 257
REDC 257
SBDC 250
GRDC/Coos EDC 235
BEDC/WEDCO 228
WREN 216
RVCC 192
NCIC 191

Recommendation :

CDFA’'s CDBG Action Plan allocates $2,695,596 in CDBG funding for Economic Development,
including the Microenterprise Technical Assistance Program. Based on the positive experience with
direct grants for COVID-19 relief, significant research and evidence that validates the benefits of
investing in microenterprises as a way to build equity and family weatth, and expanded marketing to
underserved microenterprises that will result from the Community Navigator program, staff
recommends approval of a total of $1,315,400 CDBG Microenterprise Technical Assistance Program
funding for the program year July 1, 2022 through June 30, 2023. This amount represents an



increase of $391,535 (42%) over the total 2021 program year award. The staff recommendation is
summarized below, by county:

Subrocipiont | poniclaries | Awant | Awamd | | AWARD
Grafion County R I T O I
BEDC/WEDCO 38 182,200 17,300 | 199,500
GRDC/Coos EDC 25 120,000 12,000 | 132,000
NCIC 25 72,500 9,000 | 81,500
WREN 20 78,000 9,000 | . 87,000

Grafion subtotal: 108 $ 452,700 $47.300 | $ 500,000
Cheshire County | « * AR SR - S - el .
Hannah Grimes 50 270,000 25,000 | 295,000
SBDC 35 105,000 14,000 [ 119,000
Cheshire subtotal: 85 $ 375,000 $39,000 | $ 414,000
Sullivan County | - el '11,_'f1 L R 3
REDC 75 289,000 28,000 | 317,000
RVCC 20 74,400 10,000 | ' 84,400

Sullivan subtotal 95 $ 363,400 $40,160 | $ 401,400

TOTALS: 288 $ 1,191,100 $124300 | |  $1,315400

Final allocations reflect a number of factors:

- The subrecipient score (see attached scoring table);

- A minimum of twenty clients served as a threshold for a meaningful program;

- The population of the proposed service areas {(more client capacity and funding
allocated to the more populated southern half of the state);

- Anincrease in the funding requested for direct grants, down payment assistance and
loan capital, which results in a smaller amount allocated to direct technical
assistanceftraining; and

- The limit of $500,000 in funding that may be awarded to any cne applicant {in Grafton
County, four subrecipients serve the North Country, so each subrecipient is awarded
fewer dollars than requested, consistent with scoring and population, in order to stay
below the $500K funding limit).

Funding for CDBG administration represents approximately 10.5% of the program awards for
each County applicant, which is a slight increase from 2021.



