{603) 230-7015

Christopher T. Sununu

Governor

January 22, 2020

His Excellency, Governor Christopher T. Sununu,
and the Honorable Council

State House
Concord NH 03301

REQUESTED ACTION

50 Storrs Street, P.O. Box 503
Concord, N.H. 03302-0503

TON2 20 e 1327 DRS
New Hampshire Liquor Commltéswn ’

oy 4

Joseph W, Mollica
Chairman

Nicole Brassard Jordan
Deputy Commissioner

Authorize the New Hampshire Liquor Commission (NHLC) to enter into a sole source
contract with Evenica Corp. (Vendor # 304344), Burlington, Ontario, to complete design,

development and deployment, and to provide follow-up support and maintenance of the

Commission’s Business to Consumer (B2C) and Business to Business (B2B) eCommerce

initiative in an amount not to exceed $859,600.00. This contract shall be effective upon

Governor and Council approval through July 31, 2023. Funding: 100% Liquor Funds.

Funding is available in capital and operating budgets as follows, contingent upon the
availability and continued appropriations of funds in future operating budgets.

Fiscal Co.-Activity-Acctg. Unit-Class Code Class Title Amount
Year

2020 [ 030-770012-79570000-034 Capital Projects $240,750.00
2021 | 030-770012-79570000-034 Capital Projects $312,250.00
2021 | 012-771512-10300000-038 Technology - Software | $118,200.00
2022 | 012-771512-10300000-038 Technology - Software | $118,200.00
2023 | 012-771512-10300000-038 Technology - Software $70,200.00

EXPLANATION

eCommerce functionality is a component of the NHLC’s NextGen project, which will
integrate the various functional areas of the NHLC’s business processes, from the retail stores
and warehouse through back office financials and payroll, for a fully unified system. The
eCommerce component will enable consumers and licensees to order products online and will
enable the NHLC to ship directly to the consumer within New Hampshire. It will also afford



licensees the ability to manage their accounts online and provide brokers with inventory
management and enhanced reporting tools. Evenica Corp. worked on the eCommerce
component as a subcontractor for AlfaPeople, Inc., which was the contractor engaged to develop,
deploy and support the NextGen solution. Prior to August 2019, when the NHLC ended its
contract with AlfaPeople, Evenica had completed a substantial portion of the design and
development of the new eCommerce website. This contract is sole source because Evenica has
proven itself to be a diligent and responsive partner, bringing value-added consulting and
guidance on best practices for beverage distribution solutions. Evenica has a thorough
understanding of the NHLC needs and business processes and will be able to pick up the project
where it left off and take the eCommerce functionality to completion.

Evenica, an original software developer and Microsoft partner, is a recognized expert in
eCommerce and systems integration. Over the past two decades, Evenica has developed and
deployed customized enterprise grade software solutions to global brands, such as Paul Mitchell,
the Dallas Cowboys, the Oakland Raiders and Shinola watches. Since 2009, Evenica has
developed expertise in eCommerce solutions for alcohol beverage distribution, working with
clients including: State of Ohio, Division of Liquor Control, Horizon Beverage, providing
alcohol distribution, sales and marketing services throughout New England; Young’s Market
Company, a leader in wholesale and distribution of alcohol beverages in the western United
States; and Alcanna, Canada’s premier retailer of wine, spirits, beer and cannabis.

Based on the foregoing, I am respectfully requesting approval of the contract with

Evenica Corp.
%ﬁully submitted,
AN

Joseph W. Mollica
Chairman



STATE OF NEW HAMPSHIRE

DEPARTMENT OF IN I:'ORMATION TECHNOLOGY
27 Hazen Dr.,| Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nhlgov/doit

Denis Goulet
Commissioner

January 22, 2020

Joseph W. Mollica

Chairman

New Hampshire State Liquor Commission
50 Storrs Street, P.O. Box 503

Concord, NH 03302-0503

Dear Chairman Mollica:

This letter represents formal notification that tlhe Department of Information Technology (DolT)
has approved your agency’s request to enter into a sole source contract agreement with Evenica Corp., of
Burlington, Ontario, as described below and referenced as Dol T No. 2020-060.

The purpose of this contract is to complete design, development and deployment, as well
as provide follow-up support and maintenance of the Commission’s Business to Consumer

(B2C) and Business to Business (B2B) eCommerce initiative.

The amount of the contract is not to exceed $859,600.00, and shall become effective upon
the date of Governor and Executive Council approval, through July 31, 2023.

A copy of this letter should accompany the New Hampshire State Liquor Commission’s submission
to the Governor and Executive Council for approval.

Sincerely,

%mmu,uw%%

ﬁpf' Denis Goulet

DG/kaf
DolT# 2020-060
e Jessica Co, DolT

"Innovative Technologies Today for New Hampshire's Tomorrow"




FORM NUMBER P-37 {version 5/8/15)

Notice: This agreement and all of its attachments shall become public upon sibmission to.Governor and
‘Executive Council for approval. Any information that is private, confidentizl or proprietary must
be clearly identified to the agency a.nddagreed to in writing prior to si'gni’n‘g the contract:

AGREEMENT
The State of New Hampshire and the Contractor hereby mutually agree as follows:

GENERAL PROYVISIONS

1. IDENTIFICATION.

1.1 State Agency Name

New Hampshire Liquor Commission

1.2 State Agency Address

P.0. Box 503, 50 Storrs St, Concord, NH 03302-0503

1.3 Contractor Name

Evenica Corp

1.4 Contractor Address

3050 Harvester Rd., Burlington ON L7N 3J1

1.5 Contractor Phone
Number
(844)227-0453

1.6 Account Number

030-770012-79570000-034
012-771512-10300000-038

1.7 Completion Date 1.8 Price Limitation

7/31/2023 $859,600.00

1.9 Contracting Officer for State Agency
Rosemary Wiant,
Director of Administration

1.10 State Agency Telephone Number
603-230-7015

1.11 Contractor Signatiure

M Codud

.12 Name and Title of Contractor Signatory

Mir Sadek Ali, Chief Executive Officer

OnJAN 4 ; $u

indicated-in block-1712.7%

1.13 Acknowledgement: State of 0/ 7A | ", Countyof AL TN

, before the undersigned officer, personally appeared the person identified in block 1.12, or satisfactorily
pro\fen to be 1BL pcrson whose name.is signed in block 1.11, and acknowledged that.s/he exccuted this document inthe capacity

_.;l 1~3 4 Signatur&of NogrxPubh ace -
':'-’-," fseal] Z %7

%.13.2- Name and Tltle 0}' Notary or Justice of the Peace

C/«/IR& WVCM/T CRAIG

~ aTARY PUBLIC

1.14 State Agency Signature

M’W"— Date: //59/

1.15 Name and Title of State Agency Signatory
Joseph W. Mollica, Chairman

By:

1.16 Approval by the N.H. D_epar_unent.of Administration, Division of Personnel {if applicable)

Director, On;

oy W

1.17 Approval by the Attorney General (Form, Substance and Execution) (if applicable)

On: I/G?J}Jlﬂ-o‘

By:

1.18 Apprdval by the Governor-and Executive Council (if applicable)

On:
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1. EMPLOYMENT OF CONTRACTOR/SERVICES TO
BE PERFORMED. The State of New Hampshire, acting
through the agency identified in-block 1.1 (“State™), engages
contractor identified:in block 1.3 (*Contractor’™) to perform,
and the Centractor shall perform, the work or sale of goods, or
both, identified and more particularly described in the attached
EXHIBIT A which is incorporated herein by reference
(“Services™).

3. EFFECTIVE DATE/COMPLETION OF SERVICES.
3.1 Notwithstanding any provision of this Agreement to the
contrary, and subject to the approval of the Governor and
Executive Council of the State of New Hampshire, if
applicable, this Agreement, and all obligations of the parties
hereunder, shall become effective on the date the Govemor
and Executive Council approve this Agreement as indicated i in
block 1.18, unless no.such approval is required, in which case
the Agreement.shall. become effective on the date the
Agreement is signed by the State Agency as shown in block
1.14 (“Effective Date™). '

3.2 If the Contractor commences the:Services prior to the
Effective Date, all Services performed by the Contractor prior
to the Effective Date shall be performed at the sole risk of the
Contractor, and in the event that this Agreement does not
become effective, the State shall have no liability to the
Contractor, including without limitation, any obligation to pay
the Contractor for any costs incurred.or Services performed.
Contractor must complete all Services by the Completion Date
specified.in block 1.7.

4. CONDITIONAL NATURE OF AGREEMENT.
Notwuhstandmg any provision of this Agreement to the
contrary, all obligations of the State hereunder, including,

without limitation, the continuance of payments hereunder, are

contingent upon the availability and continied appropriation
of funds, and in no event shall the State be liable for any
payments hereunder in excess of such available appropriated
funds. In the event of a reduction or termination of
appropriated funds, the State shall have the right to withhold
payment until such funds become available, if ever, and shall
have the right to tenminate this Agreement immediately upon
giving the Contractor notice of such termipation. The State
shali not be required to transfer funds from any other account
to the Account identified in block 1.6 in the event funds in that
Account are reduced or m'xavailﬁ‘ble.

5. CONTRACT PRICE/PRICE LIMITATION/
PAYMENT.

5.1 The contract price, method of payment,. and terms of
payment are identified and more particularly described in
EXHIBIT B which is incorporated herein by reference.

5.2 The payment by the State of the contract price shalt be the
only and the complete reimbursement to the Contractor for all
expenses, of whatever nature incurred by the Contractor in the
performance hereof, and shall be the only and the complete
compensation to the:Contractor for the Services. The State
shall have no liability to the Contractor other than the contract
price.

3.3 The State reserves the right to offset from any amounts
otherwise payable to the Contractor under this Agreement
those liquidated amounts required or permitted by N.H. RSA
80:7 through RSA 80:7-c or any other provision of law.

5.4 Notwithstanding any provision in this Agreement to the
contrary, and notwithstanding unexpected circumstances, in
no event shall the total of all payments authorized, or dctually
made hereunder, exceed the Price Limitation set forth in block
1.8.

6. COMPLIANCE BY CONTRACTOR WITH LAWS
AND REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY.

6.1 In connection with the performance of the Services, the
Contractor shall comply with all statutes, laws, regulations,
and orders of federal, state, county or municipal authorities
which impose any obligation or duty upon.the Contractor,
including, but not limited to, civil rights and equal opportunity
laws. This may include the requirement to utilize auxijliary
aids and services to ensure that persons with communication
disabilities, including vision, hearing and speech, can
comnmunicate with, receive information ﬁ'om, and convey
information to the Contractor., In addition, the Contractor
shall comply with ali applicable copyright laws.

6.2 During the term of this Agreement, the Contractor shall
not discriminate against employees or applicants for
employment because of race, color, religion, creed, age, sex,
handicap, sexual orientation, or national origin-and will take
affirmative action to prevent such discrimination,

6.3 If this Agreement’is funded in any part by monies of the
United States, the Contractor shall comply with all the
provisions of Executive Order No. 11246 (“Equal
Employment Opportunity™), as supplemented by the
regulations of the United States Department of Labor (41
C.F.R. Part 60), and with any'rulés, regulations and.guidelines
as the State of New Hampshire or the United States issue to
implement these regulations. The Contractor further agrees to
permit the State or United States access to any of the
Contractor’s books, records and accounts for the purpose of
ascertaining compliance with all rules, regulations and orders,
and the covenants, terms and conditions of this Agreement.

7. PERSONNEL.

7.1 The Contractor shall at its own expense provide all
personnel necessary to perform the Services. The Contractor
warrants that all personnel engaged in the Services shall be
qualified to perform the Services, and shall be properly
licensed and otherwise authorized to do so under all applicable
laws.

7.2 Unless otherwise authorized in writing, during the term of
this Agreement, and for a period of six (6) months after the
Completion Date in block 1.7, the Contractor shall not hire,
and shall not permit any subcontractor or other person, firm or
corporation with whom it is engaged in a corubined effort to
perform the Services to hire, any person who is a State
employee or official, who is materially:involved in the
procurement, administration or performance of this
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Agreement. This provision shall survive termination of this
Agreement.

7.3 The Contracting Officer specified.in block 1.9, orhis or
her successor, shali be the State’s representative. In the event
of any dispute concerning the interpretation of this Agreement,
the:Contracting Officer’s decision shall be final for the State.

8. EVENT OF DEFAULT/REMEDIES.

8.1 Any one or more of the following acts or omissions of the
Contractor shall constitute an event of default hereunder
(“Event of Default™):

8.1.1 failure to perform the Services satisfactorily or on
schedule;

8.1.2 failure to submit any report required hereunder; and/or
8.1.3 failure to perform any other covenant, term or condition
of this Agreement.

8.2 Upon the occurrence of any Event of Default, the State
may take any one, or more, or all, of the.following actions:
8.2.1 give the Contractor a written notice specifying the Event
of Default and requiring it to be remedied within, in the
absence of a greater or lesser specification of time, thirty {30)
days fmm the date of the notice; and if the Event of Default is
not tlmely remedied, terminate this Agreement, effective two
(2) days after giving the Contractor notice of termination;
8.2.2 give the Contractor a written notice specifying the Event
of Default and suspending all payments to be made under this
Agreement and ordering that the portion of the contract price
which would otherwise accrue to the Contractor during the
period from the date of such notice until such time as the State
determines that the Contractor has cured the Event.of Default
shall never be paid to the: Contractor;

8.2.3 set off agninst any other obligations.the State may owe to
the Contractor any damages the State suffers by reason of any
Event of Default; and/or

8.2.4 treat the Agreemcnt as breached and pursue any ofits
remedies at law or in equity, or both.

9. DATA/ACCESS/CONFIDENTIALITY/
PRESERVATION.

9.1 As used in this Agreement, the word “data” shali mean all

information and things'developed or obtained during the
performance of, or acquired or developed by reason of, this
Agreement, including, but not limited to, all studies, reports,
files, formulae, surveys, maps, charts, sound recordings, video
recordings, pictorial reproducnons drawings, analyses,
graphic répresentations, computer programs, computer
printouts, notes, letters; memoranda, papers, and documents,
all-whether finished or unfinished.

9.2 All data and any property which has been received from
the State or purchased with funds provided for that purpose
under this Agreement; shall be the property of the.State, and
shall be returned to the State.upon demand or upon
termination of this Agreement for any reason.

9.3 Confidentidlity of data shall be:governed by N.H. RSA
chapter 91-A or other existing law. Disclosure of data
requires prior written approval of the State.
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10. TERMINATION. In the event of an early termination of
this Agreement for any reason other than the completion of the
Services, the Contractor shall deliver to the.Contracting.
Officer, not/later than fifteen (15) days after the date of
termination, a report (“Termination Report”) describing in
detail'all Services performed, and the contract price eamned, to
and including the date of termination. The form, subject
matter, content, and number of copies of the Termination
Report shall be identical to those of any Final Report.
described.in.the attached EXHIBIT A.

11. CONTRACTOR’S RELATION TO THE STATE. In
the.perforthance of this Agreement the Contractor is.in all
respects an independent contractor, and is neithér an agent nor
an employee of the State. Neither the.Contractor nor any of its
officers, employees, agents or members.shall have authority to
bind the State or receive any benefits, workers’ compensation.
or other emoluments provided by the State to its employees.

12. ASSIGNMENT/DELEGATION/SUBCONTRACTS.
The Contractor shall'not assign, or otherwise transfer any
interest in this Agreement without the prior written notice and
consent of the State. None of the-Services shall be
subcontracted by the Contractor without the prior written
notice and consent of the State.

13, INDEMNIFICATION. The Contractor shall defend,
indemnify and hold harmless:the State, its officers and
employees, from and against any and all losses suffered by the
State, its officers and employees, and. any and all claims,
liabilities or penalties asserted against the:State, its officers and
employees, by or on behalf of any person, on account of,
based or.resulting from, arising out of (or which. may be
claimed to arise out of) the acts or omissions of the
Contractor. Notwithstanding the foregoing, nothing herein
contained shall be deemed to constitute a waiver of the
sovereign immunity of the State, which immunity is hereby
reserved to the State. This covenant in paragraph 13 shall
survive the termination of this Agreement.

14. INSURANCE.

14.1 The Contractor shall,.at its sole expense, obtain and
maintain in force, and shall require any subcontractor or
assignee to obtain and maintain in force, the following
insurance:

14.1.1 comprehensive general liability insurance against all
claims of bodily injury, death or propeity damage, in amounts
of not less than $1,000,000per occurrence and $2,000,000
aggregate; and

14.1.2 special cause of loss coverage form covcring all
property subject to subparagraph 9.2 herein, in an amount not
less than 80% of the whole replacement value of the. property.
14.2 The policies described in subparagraph 14.1 herein'shall
be on policy forms and endorsements approved for use in the
State.of New Hampshire by the N.H. Department of
Insurance, and issued by insurers licensed.in the State of New

Hampshire.
Contractor Initials M % ‘
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14.3 The Contractor shall furnish to the Contracting Officer
identified in.block 1.9, or his.or her successor, a certificate(s)
of insurance for all insurance required under this Agreement.
Contractor shall also furnish to.the Contracting Officer
identified in block 1.9, or his or her successor, certificate(s) of
insurance for all renewal(s) of insurance required under this
Agreement no later than thirty (30) days prior tothe expiration
date of each of the insurance policies. The certificate(s) of
insurance and any renewals thereof shall be attached and are
incorporated herein by reference. Each certificate(s) of
insuranceshall contain a clause requiring the insurer to provide
the Contracting Officer identified in block 1.9, or his or her
successor, no-less than thirty (30) days prior written notice of
cancellation or modification of the policy.

15. WORKERS’ COMPENSATION.

15.1 By signing this-agreement, the Contractor agrees, certifies
and warrants that the Contractor is in compliance with

or exempt from, the requirements of N.H. RSA chapter 281-A
{“Workers’ Compensation”).

15.2 To the extent the Contractor is subject to the
requirements of N.H. RSA chapter 281-A, Contractor shall
maintain, and require any subcontractor or assignee to secure
and maintain, payment of Workers’ Compensation in
connection with activities which the person proposes to
undertake pursuant to this Agreement. Contractor shall
furnish the Contracting Officer identified in block 1.9, or his
or her successor, proof of Workers! Compensation in the
manner described in N.H. RSA chapter 281-A and any
applicable renewal(s) thereof, which shall be attached and are
incorporated herein by reference. The State shall not be
responsible for payment of any Workers’ Compensation
premiums or for any other claim or benefit for Contractor, or
any subcontractor or employee of Contractor, which might
arisc under applicable State of New Hampshire Workers’
Compensation laws in connection with the performance of the
Services under this Agreement.

16. V' AIVER OF BREACH. No failure by the State to
enforce any provisions hereof after any Event of Default shall
be deemed a waiver of its rights with regard to that Event of
Default, or any subsequent Event of Default. No express
failure to enforce any-Event of Default shall be deemed a
waiver of the right of the State to enforce each and all of the
provisions hereof upon any further or other Event of Default
on the part of the Contractor.

17. NOTICE. Any notice by a party hereto to the other party
shall be deemed to have been duly delivered or given at the
time of mailing by ‘certified mail, postage prepaid, in a United
States Post Office addressed to the parties at the addresses
given.in blocks 1.2 and 1.4, herein.

- 18.. AMENDMENT. This Agreement may be amended,
waived or discharged only by an'instrument in writing signed
by the parties hereto and only after approval of such
amendment, waiver or discharge by the Governor and
Executive Council of the State of New Hampshire unless no
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such approval is required under the circumstances pursuant to
State law, rule or policy.

19. CONSTRUCTION OF AGREEMENT AND TERMS.
This Agreement shall be construed in accordance with the
laws of the State of New Hampshire, and is binding upon and
inures to the benefit of the parties and their respective
successors and assigns. The wording used in this Agreement
is the wording chosen by the parties to express their mutual
intent, and no rulé of construction shall be applied against or
in favor of any party.

20. THIRD PARTIES. The parties hereto do'not.intend to
benefit any third parties and this Agreement shail not be
construed to confer any such benefit.

21. HEADINGS. The headings throughout the Agreement
are for reference purposes only, and the words contained
therein shall in no way be held to explain, modify, amplify or
aid in the interpretation, construction or meaning of the
provisions of this Agreement.

22. SPECIAL PROVISIONS. Additional provisions set
forth in the attached EXHIBIT C are incorporated herein by
reference.

23. SEVERABILITY. In the event any of the provisions of
this Agreement are held by a court of competent jurisdiction to
be contrary to any state or federal law, the remaining
provisions of this Agreement will remain in full force and
effect.

24. ENTIRE AGREEMENT. This Agreement, which - may
be executed in a number of counterparts, each of which shall
be-deemed an original, constitutes the entire Agreement and
understanding between the parties, and supersedes all prior
Agreements and understandings relating hereto.

Contractor Initials M
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EXHIBIT A
SCOPE OF SERVICES

1. CONTRACT DOCUMENTS
This Agreement consists of the following parts:

e State of New Hampshire Form P-37
e Exhibit A — Scope of Services
o Exhibit Al — Deployment Services
o Exhibit A2 ~Ongoing Support and Maintenance Services
Exhibit B — Price and Payment Schedule
Exhibit C — Special Provisions
Exhibit D — Master Services Agreement (MSA)
'Exhibit E — Certificates and Attachments

2. ORDER OF PRECEDENCE

In the event of conflicting or ambiguous contract provisions, the following list identifies the
documents which shall govern, in descending order of precedence.

A. Form P-37

B. Exhibits A through C

C. Executed Change Orders

D. ExhibitD - MSA

3. TERM

The Contract shall commence on the Effective Date and extend to the initial deployment
period followed by support and maintenance. Support and Maintenance (Exhibit A2) shall
commence upon completion of the Warranty Period for the B2C Release (Exhibit.Al,
Release 1) and shall continue through the Completion Date. Support and maintenance may be
extended for two (2) additional terms of two (2) years for maintenance and support services,
at the sole discretion of the State, at the rate specified in Exhibit B of this Contract.

Time is of the essence in the performance of the Contractor’s obligations-under the Contract.
The NHLC shall give Evenica a minimum of two weeks’ notice between the Effective Date
and project kickoff to schedule resources.

4. DEFINITIONS

All capitalized terms not separately defined in this SOW will have the meanings set forth
below or, if not defined below or within this SOW, their ordinary meaning as used.in the
information technology and software:development industries.

Unless otherwise specifically indicated, the following definitions shall apply to this
Agreement:

NH Liquor Commission Page 1 of 6 Contractor Initials fm_- ; ? '
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Affiliate

Any person or entity controlled by, controlling, or under
common control with such person or entity, including,
without limitation, any entity in which such person.or entity
owns at least 50% of the equity interest.

Agreement

The legally binding document that memorializes mutual
understanding between the Contractor and the NHLC
regarding the products and services that are the subject of
this Agreement. As used herein, the terms “Agreement”
and “Contract” have the same meanings.

Apache JMeter

A software application providing an Apache load test tool
for web application performance, measurements and
analysis. :

Application Program Interface
(APT)

An interface or communication protocol between different
parts of a computer program intended to simplify the
implementation and maintenance of software,

Beer Tax Functionality

Electronic beer tax filing solution for NH wholesale
distributors and beverage manufacturers.

ClickDimensions The NHLC’s email marketing application

Company Branding NHLC’s visual identity standards that will be included in
e4Commerce user interface design.

Confidential Information To the extent not inconsistent with NH RSA 91-A, any

written or oral information identified or designated by either
party as confidential, private, or proprietary (or similar
terms); any information provided under circumstances
reasonably indicating that it is confidential or proprietary;
all written or oral requests for proposal, requests for
information, requests for quotes, and responses thereto,
which are exchanged between the parties, whether or not
specifically designated as confidential; all past, present and
future disclosures and documents drafted by either party in
furtherance of discussions and negotiations concerning
potential future business and/or contractual relationships;
computer software programs and related data; samples,
drawings, and specifications; customer characteristics and
identities; trade secrets; technical information; discoveries,
ideas, concepts, techniques, know-how; performance or
process data; network configuration and architecture; cost
and financial information; pricing and business models;
contracts and contractual relationships; any information that
can be used to distinguish or trace an individual’s identity,
such name, signature, address, telephone numbers, fax
number, e-mail addresses or other online identifier,
employee identification numbers, government-issued
identification numbers, including but not limited to social
security number, passport number and driver’s license

NH Liquor Commission
NextGen E-Commerce
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number, date.and place of birth, mother’s maiden name,
passwords or PINs, payment card information, credit report
information, answers to security questions, biometric
records, or any medical, education, financial or employment
information; methods of doing business and methods of
operation, strategic, marketing, and business plans.

Contract

See definition for “Agreement.”

Contract Price

The total, not-to-exceed amount to paid by the NHLC to the
Contractor for the services and products described in this
Agreement. See P-37 Section 1.8

Contractor

The entity contracted to provide services to the NHLC
under the terms of this Agreement, including its employees,
subcontractors, agents and affiliates.

Custom Code

Software developed for the NHLC that is independent of
Evenica’s Intéllectual Property and is identified by the
NHLC through a written instrument that invokes Section
4.4 of the Master Services Agreement.

D365 CE

Microsoft Dynamics 365 for Customer Engagement. The
NHLC'’s current solution for email marketing,

Default functionality (Order
Confirmation)

Composed by order header (i.e. customer name, shipping
options and details), order lines (i.e. product image, SKU
number, product description, unit price, line total), and.
order summary (i.e. lines sub-total, applied tax, delivery
fees, applied discounts, total order amount).

Deployment

For the purposes of this Contract, all activities Ieadmg up to
and including making the software available for use at go-
live.

DevOps #'s

For the purposes of this Contract, the numbers associated
with the development and testing of specific NHLC
business requirements in the Azure DevOps tool during the
NextGen project.

Discovery and Design

For the purposes of this Contract, the ist phase of the

project during which the NHLC and Evenica will identify

and document business requirements, technical ‘constraints,
roles and responsibilities, DevOps methodology and the
project schedule.

e4Commerce

Evenica’s proprietary eCommerce software: platform that
includes a Business to Consumer (B2C) and Business to
Business (B2B) modules.

Global Facets

Set of meaningful product attributes that are used as
parameters for faceted search within the B2C and B2B
environments.

Global Threshold (Limited Release
Products)

Pre-configurable logic to be applied to entire platform to
display limited supply indicator.

NH Liquor Commission
NextGen E-Commerce
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Googlé Analytics

A web analytics service offered by Google that tracks and
reports website traffic

ICE

Internet Commerce Enabler. The NHLC’s legacy web
portal for use by licensed brokers and vendors.

ie.

For the purposes of this Contract, means “for example” to
reference an example or examples which are merely
representative and should not be construed as an all-
inclusive list.

Intellectual Property

All intellectual property rights throughout the world,
whether existing under statute or at common law or equity,
now or hereafter in force or recognized, in all media and
formats now known or hereafter invented, including: (a)
patents, design, method, process, technique, apparatus,
invention, discovery, or improvement; trademarks, trade
names, logos, designs, slogans, domain names and other
similar designations of source or origin, together with all
goodiwill related to the foregoing; copyrights, works of
authorship, industrial designs, mask works, computer
programs, software, algorithms, and source code; and trade
secrets, know-how and confidential information; and (b)
any registrations, applications or rights to apply for, or
register, any of the rights referred to in the foregoing
subsection (a); and (c) all reissues, divisions, continuations,
continuations-in-part, renewals and extensions thereof.

JIRA

Evenica’s ticket resolution system

Legacy Systems

The computer systems and applications the NHL.C has
historically used and will use to conduct its business prior to
implementation of D365. (i.e. MAPPER; ICE; MLO)

Loyalty Prbgrém

A structured long-term marketing effort that rewards, and
therefore encourages, loyal buying behavior.

MAPPER

The NHLC’s legacy solution. A Unisys database created to
Maintain, Prepare and Produce Executive Reports.

MLO

My Licensing Office. The State of NH’s licensing solution.

Master User

For the purposes of this Contract, the primary user of a
licensee/broker eCommerce account who manages the
account and is responsible for managing access by internal
users for their business.

Mobile First

Mobile first design permits dynamic screen adjustment to
most common phone and tablet sizes extending all the
functionalities available on browser versions.

NHLC TEAM

For the purposes of this Contract, this indicates a
combination of NHLC and/or DolT employees identified as
project team members.

OData

Open Data Protocol. Allows an entity to use standard URL
syntax to query data residing on the server.

NH Liquor Commission
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Page Skins

Page skin is a design 1ayoﬁt leveraging C-SS, HTML and
‘JavaScript to standardize web based user experience. For
| example, a product detail page has a page skin that defines

where the product details (description, images, sizes, etc.)
are to be positioned.

Product Allocations

Functionality that con.ﬁgures product visibility by allowing
the NHLC or Brokers to limit specific product.for-purchase
by specific licensees or delivery to specific State Liquor and
Wine Qutlets.

Product Eligibility

Functionality that configures product visibility by éss'igning
products to spécific customers, groups of customers, or by

the use of some customer attribute (i.e. category).

Purpose-built eCommerce Solution

An eCommerce solution configured and customized based
on specific requirements provided by NHLC.

Release

For the purposes of this Contract, a separate'phase of the
project where specific functionality will be released. The
Scope of Work of this Contract is broken into two Releases.

Specifications

The technical and other requirements for, and performance
standards of, the Software or any Deliverable as set forth in
the requirements and design documents, and the other
descriptions, criteria and standards as may be set forth in
any SOW,

Sprint

For the purposes of this Contract, A two-week period.of
time during'the deployment when specific pre-defined work
must be completed, tested and made ready for review.

Standard Complexity

Standard Complexity consists of any:complexity of work
that meets the functionality as described in the Scope of
Work that does not deviate from the latest accepted
demonstration of the functionality.

Standard Coupons

Limited to creation, redemption and expiration controls of
serialized promotional coupons through system
administrator interface.

Standard Development Tools

t

Includes the software tools used in the normal course of
software development, including; NotePad++, SSMS,
Visual Studio, VS Code, Git, and other DevOps tools that
may be appropriate for the ¢circumstances.

Standard Functionality

For the purposes of this Contract, e4Commerce
“out-of-the-box” functionality as identified by Evenica

Standard Input Types (Filters)

Product attribution and attribute values limited on top-level
product characteristics (i.e. package size, volume, proof,
color, flavor, etc.) that allows product grouping on faceted
search,

Standard Order History

List with order details available once customer selects the
order, displaying order header (i.e. order date, order
number, shipping address, latest status) and the order lines

NH Liguor. Commission
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(i.e. SKU number, product description, unit price, line total
and order total). Customer can quick-add items to shopping
cart from order history page.

Standard Promotions

Standard promotions defined and managed on e4Commerce
are limited to the following types: 1) buy one and get
discount when purchasing the second (up to 100%); 2)
discount over certain amount of order; and 3) discount on
specific category. The standard promotion can be in “%”
(percentage) or “$” (amount off).

Standard Saved Carts

Functionality which automatically identifies session-end
and saves shopping cart contents for the next time the
customer logs into the site.

Standard Unavailable (Order
Restrictions)

Standard Unavailable functionality allows system
administrator to set a product as unavailable and not visible
on portal.

Standard Wish List

Allows customer to create and manage multiple lists
attached to their profile, where products can be saved for
future purchase. Basic functionalities include; add to wish
list, remove from wish list, and add to shopping cart, is
included.

Sterling Commerce

Solution currently in use at DHL, the NHLC’s 3™ party
logistics bailment warehouse. Sterling Commerce is IBM’s
end-to-end Supply Chain Visibility for real time insights
with Artificial Intelligence (Al).

Studio Evenica’s content management system (CMS) for
e4Commerce maintenance and monitoring.
Supported Software For the purposes of this Contract, Evenica’s proprietary
e4Commerce Beverage B2C (e4110), e4Commerce
Beverage B2B (e4120), and e4Integrate Enterprise
. _ Orchestration (e4220) software platforms.
User Acceptance Testing Plan A documented methodology that outlines the procedures
and criteria that a user will use to evaluate a software
, application for meeting requirements and design standards.
Warranty Period Post-Go-Live support during the 30 days immediately
: following go-live as defined in Exhibit Al.
NH Liquor Commission Page 6 of 6 Contractor Initials_/ MI ﬂ
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EXHIBIT Al

NHLC — B2C / B2B e4Commerce Deployn_lent‘SeMCes

PROJECT SUMMARY

AL dag TUVI N NHLC - B2C / B2B e4Commerce Deployment

’_ CLIENT NAME: New Hampshire Liquor Commisslonf DATE: .‘01/21/2020
ADDRESS: .(5:2:;2:;5 S:H 03302-0503 DOCUMENT NO: '11;.5
‘ CONTACT . April Bunker _ | EVENICA CONTACT: -Jack Puzio ‘ _ .(7 | _
‘ | TITLE: Program Manager | TITLE: _Director qf-Préfessional.Se.rvices
| pHoNE: {(603) 230-7009 PHONE: | (905) 328-0938
EMAIL '_Aprﬁl_.Bunker@liq‘uo'rinh.gov' “EmALL . [puzio@evenica.com,

1.0 OVERVIEW OF DEPLOYMENT

Evenica shall provide the NHLC with the.eACommerce platform and rapid Deployment of a NHLC
Business to Consumer (B2C) and-Business to Business (B2B) eCommerce sites. Additional functionality
shall also be included with the B2B initiative to support:NHLC-licensed brokers and vendors. This
additional functionality is described herein as B2B+ and is outlined separately from other'B2B
functionality in Section 2.1 of this Exhibit.

In addition, Evenica shall provide the edlntegrate platform which allows for integration with data
systems and. Application Programing Interfaces (APis). During the Deployment, the edintegrate:
platform shall be used to move data between e4Commerce, MAPPER, Sterling Commerce, and
eventually Microsoft Dynamics 365. Evenica shall. devélop and provide integrations between MAPPER,
Sterling Commerce and edCommerce, as well as cutover of all integrations with the Legdcy Systems to
Dynamics 365. Evenica shall develop and deploy-integrations between the e4Commerce platform and
Microsoft D365 as part of Support and Maintenance services as described in;Section 2.4.of this Exhibit
and Section 2.0 of Exhibit A2.

y
Further to the deployed functionality specified herein, Evenica shall provide training to the NHLC'team,
to include DolIT technical support staff-as well as NHLC business end users, on the use and
management of the e4dCommerce platform. Provisions for ongoing software licensing, as well as
operations support and maintenance are included in this Contract, and detailed in Exhibit A2 and
Exhibit B.
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The Deployment shall be.completed in two production Releases, with the first Release to include all
B2C functionality described herein and the second Release to inciude all B2B and B2B+ functionality
described herein.

2.0 SCOPE.OF WORK

Evenica shall deploy production grade B2C and B2B e4Commerce platforms with the specific
functionality outlined in this section. Evenica shall leverage the out-of-the-box functionality of the
e4Commerce B2C and B2B digital commerce platforms. For each business requirement number
(REQ#), the associated functionality listed shall be provided to meet the criteria specified in the.
associated description. Assumptions listed below represent an agreement of Evenica and the NHLC
regarding how the criteria will be met.

In addition, to the extent possible, Evenica shall leverage previous design, development, and
integration work, as referenced here as NHLC DevOps #s, completed under a previous project titled
“Next Generation Retail Business Systems” (NextGen) under NHLC RFP 2016-01. In'the event that any
previous work, partially or whole, cannot be leveraged, Evenica’s obligations under this Contract are
not affected and Evenica shall be responsible for meeting all functionality requirements as specified in
this Contract through new configuration or development work for the cost specified in Exhibit B of this

Contract.

‘2.1. In Scope Functionality and integrations

2.1.1. Release 1 -B2C Functionality

REQ #

FUNCTIONALITY

DESCRIPTION

I Home Page and Content Management

ASSUMPTIONS

REFERENCE TO
NHLC DEVOPS #

B2C portal for company branding. Starts 5540 - B2C.16
with home page with an option to create a 5557 -T.77
1115-001 | Home Page new account ar login with.existing ::L!.g:o rpem::f;s:::i:; 5542 - B2C:19
account. Access to checkout is permitted if yreq 5521-mC.21
1 credentials are validated at login page. 5556 - B2C.82
Age verification will be
a date picker for the
1115-002 | Age Verification Verlfy and provide access to users user's birthday. Ifthe | 5529-B2C.5
following age.criteria.
user ls younger than 21
_prevent entry.
Mokile First design permits dynamic Evenica shall use
screen adjustment to most common desktop, tablet and 5532 -B2C.29
1115003 | Mobile Friendly phone and tablet sizes extending all the phone form factors 5534 -B2C.48
functionalities available on browser during their QA 5549 - B2C.70
versions. process.
Create articles by adding marketing '
1115004 | Articles content, pictures and videos and linking Thisisincludedinthe | o0 goc 90
Standard Functionality
] |- them to marketing campaigns. - )
NH Liquor Commission Contractor Initials_“JJA YC
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REQ #

Account

FUNCTIONALITY

Management

B2C Customer

DESCRIPTION

Personalized and targeted campaigns that
promote products through advertisement,

- B2C Customer registration.through a
reglstration formavallable on portal.

An initial set of

ASSUMPTIONS

scheduting and creation
of new'campaigns.

Site will use standard

REFERENCE TO
NHLC DEVOPS #

, campaigns will be

. articles:and pmmotlom. Orive salgs‘ created and training 5514 -B2C.76
 1115-005 | Campaigns Fhrough rich campaign content such as will cover ongolng : 5552 - B2C.86-
videos, images and targeted messaging. - _
The following options are'avallable:
articles /banners fvideos._._ __._._ ...

order history, my lists, saved carts,
1 addresses).

Product Information Management

Customer must provide required
1115-006 Registration information and must match minimum ;:C;a;nran:ie; ::'e B2c
requirements to be defined by rules {i.e.. & '
‘ minirum age).
B2C customer reglstration through Current
Facebook account, using the customer implementaticn is a
B2C Facebook Facebook profile and requesting basic Facebook data set ,
1115-007 Registration complementary details during the upon registration 5496 -B2C.14
purchase journey (i.e.: shipping address, {Email,.name, display
 bitling detalls). photo)
Dashhoard with all the account
information provided by customer and .
B2C Customer i S 5494 - B2C.15
1115008 Account Page thelr activities. (i.e. customer detalls, 524 - B2C.56

Define product Images.used during =~ Two product Images
‘ | product discovery and purchasefi.e. {full size, thumbnaii) 5482 - B2C.45
1115009 | Product Images product list page, product detalls pages, are anticipated for use 5541-82C.18
shopping cart, order confirmation). across the site
Product Attribution will
be populated by an ‘
1115010 | Product Attributes | 561 2nd link aitributes to products to Integration or manually | 132" 35€45
P v- elther by individual ‘ .
product or in‘bulk
. Multiple category hierarchies enable
Catero ! categorization of products-across different | Categories will be ::gg :‘;g;i
1115011 | o & ;'mem product lines. Ability to automatically manually created via 5470.. B2C.62
' nag asslgn categories through product the studio by NHLC
5482 -B2C.45
attributes. .
The pending quantity
. 5476-B2C.24
1115-012 | Inventory Update Update site inventory records on arder will be sgt backtoQon 5478 - B2C.40
placement to adjust product availabllity. the nextinventory
5482 -B2C.46
-integration.
| Product availabllity through all locations 5476:- B2C.24
1115-013 | tnventory Visibility | and distribution channels can be displayed | Inventory will be 5478 -B2C.40
on the site. displayed as 3 levels 5482.- B2C.46
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REQ #

FUNCTIONALITY

DESCRIPTION

ASSUMPTIONS

REFERENCE TO
NHLC DEVOPS #

{l.e.: In Stock, Low
Stock, or Out of stock)
Global facets will be set
) ) up initially, and the 5487 - B2C.53
Faceted Based Filter product search by attribute enables | facets will utilize the
1115-014 5488-B82C.54
Filtering quick and relevant product search results. | standard input types 5491 - B2C.80
(i.e.: Type Ahead, and )
check box).
The navigation bar will
be set manually to
ensure the best
possible user
Search for products by using the experience and
1115015 | Category View categories navigation bar: intuitiveness. Training
will be provided so that
further updates can be
adjusted by NHLC after
go-live.
Synonyms are not
included in this
) functionality.
1115016 | Name Based Search | ~c2'¢h product by name displaying all The standard of search | 5492 - B2C.81
matches refated to the search.
. value is Code, SKU,
Name, and UPC.
Ability to see more details on a product Using standard quick
1115-017 j Product Quick View | without having to navigate away from a view 5484 - B2C.71
. product list page.
" Search displays products that contain .
1115-018. ::‘:l:; T:f:d by _ gzr:rI:I information entered into the search ;g;;;:iﬁﬁi:;ge 5492 - 82C.81
Product detail page with marketing The B2B product detall | 5473 - B2C.49
1115019 | Product Deta‘ll page | campaign containing marketing content: will differ from B2C 5513 - B2C.39
articles / related products. .
Broadcasting configuration to display and
promote products using news,
1115-020 | Product Promotion | announcements, product detail page, -
promotional banner, campaigns and
customer education.
The set of rules to
populate the related
Suggest products according to a currently praduct carousel set by
1115021 | Related Products selected product based on a set of pre- Wedu will be used for 5481 -B2C.44
defined rules. this functionality. Rules
will be based on
product attributes.
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FUNCTIONALITY

DESCRIPTION

ASSUMPTIONS

REFERENCE TO
NHLC DEVOPS #

Streamlined displays and options .
1115-022 Inventory search throughout the purchase journey and 5517 -82C.50
assistance within the shopping cart to find a location 5516 - B2C.73
with inventory for a given product.
5486 - B2C:27
The.site'will have user friendly URLs and a | This Is part of the ::g: :iggg
1115-023 | SEO basic implementation of search engine Standard Functionality 5519 - MC ‘18
optimizations. 5520 -M C. 36
5544 -B2C.26 . .

Pricing, T

ax, Fees and Promotions

1115-024 | Pricing List ‘Set price:list by groups: territory, sales. 5473 - B2C.49
volume or segment.
Set promotional prices.by group, event,
1115025 :':o_motion t product bundle. {i.e. period of time, event :;:enrilz?nshall Integrate
anagemen like liquidation, add on items.) pricing
A B2C flat rate shipping
! Calculate the dellvery fee based on charge dependent on )
1115-026 ‘S:::ppll ntsl custormer location or based on shipping number of bottles or ggg; gig;g
culation cost table. ' size of packaging is )
assumed.
Promotions will be.
configured through the . .
Set specific product discount by defining e4Commerce admin 3474 -B2C.74
) i 5512 -82C.79
Manage the rules for specific product groups. portal or Integrated
1115027 . 5510 - 82C.47
Promotions Calculating and previewing the price after | from MAPPER. 5511 - B2C75
discounts at checkout. This will use the )
standard promotions.
Coupons will be
Create encrypted discount coupons. configured through the
1115-028 | Manage Coupons Manage coupons usage, expire date, e4(:to;|;nmerce admin 5510 - B2C.47
B P balance available on market. Generate and | PO 5511 -B2C.75
export coupons in bulk This will use the
i po ) standard.coupons
Alcoholic beverages wifl
never be configured as )
.y Abllity to have free items for promotional | a free product. 5510 -82C.A7
1115029 | Manage Free Items products combinations. This will use the 5511 -B2C.75
Standard Promotions
triute, roductlocation roduge | Dscounts ae assumed
Discount on P ‘ P to be stored within
1115030 | Products -category, eligible products in abandoned MAPPER and will be
odu cart, sales period, or based'on customer :
integrated
profile.
Abll 1l
Lroted Relensa | b preference Fom et ot .| ACTAIGaw il take
1115031 Drawi When a new drawing Is.created; the fite Tool to late 5505-B2C.41
Fawings customer will be notified and have the resu.;h:s wimmp;;:
ablllty to register for that speclfic drawing.
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REFERENCE TO

IPTION ASSUMPTIONS
REQ # FUNCTIONALITY DESCR 0] ' NHLC DEVOPS #
Once a customer has won a.draw,.a single | platform will be made
bottle of a product can be allocated to a avaitable.
customer for purchase.
Access previous orders and add items to a .
1115-032 | Order Hist w shopping cart by adjusting desired This will use the 5527 -B2C.55
T History new shopping cart by adjusting Standard Order History :
quantities.
Select products throughout the site and
i AR : This will use the
1115-033 | Wish Lists assign to customer labelled lists for later standard Wish Lists
purchase. .
Users can save incomplete.shopping cart
. This will use the
1115-034 | Saved Carts and return later to adjust items and Standard Saved Carts
quantities.
This includes that an
Option to restrict customer to only :;:le;:zntg T:i:e te
1115-035 | Avallability checks | checkout withitems if products are g 2 $ing
: available in.invento store or fulfilled
. v entory. entlrely from the
warehouse.
This wilt use the
Highlight to customers when a product's Standard Functionality.
Limited S
1115-036 I :‘I te: upply inventary Is at a pre-configured limited This uses a global
' hdication supply threshold, threshold for all
products
This will use the
Specific products that are temporarily not | Standard Unavallable
1115-037 | Order Restrictions avajlable for sale can be set to be hidden functionality. This will
onthe site. be hased on inventory
data from MAPPER
. - Evenica shall use
Mobile First design permits dynamic
screen adjustment to phone and tablet desktop, tablet and
1115-038 | Mobille Ordering . phone form factors
slzas for the shopping cart and checkout
t during their QA
pages.
. TOCess.

Order Confirmation

Allows customer to review an order before.

This will use the

1115-039 confirmation displaying order lines, images o
(optional), fees and order total amount. Standard Functionality.
Order integration with ERP providing all Order integrations will
the placed order information {customer, flow to MAPPER or
1115-040 | B2C Checkout purchased products, shipping method, Sterling Commerce
: billing detalls} and triggering all the depending on delivery
activities related to the order fulfilment. method selected.
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REQ# FUNCTIONALITY

DESCRIPTION

ASSUMPTIONS

REFERENCETO

NHLC DEVOPS #

Payments
Only single payments -
cred Enable payments by using credit-card | per order will be
1115-041 It Cards using tokenized credit card payments. permitted for Release
1.
Gift card payments
P . cannot be combined a
1115-042 | Gift Cards ::::::W to pay for a'full order with a gift | credit card payment on | 4738 - ENF.9
’ the.same.orderin
phase 1.
A Chase (Orbital) Global
5554 -B2C.8
1115043 | Payment Processing Use.of a PCI comptiant third-party hosted pay page wiil be 5601-G.17
- payment processor. used for payment _
5692-G.18
.} processing. T

Buy-Online Pickup-
In-Store

1115-044

Order Status

1115-045
Update

Custorners able to buy online.and pick up
in store.-Nearest store with available
inventory is highlighted to customer.
- |- Changes to orders occur within:ERP/CRM.

Order status-updates according to the
fulfilment process and Integrations.

This functionality will

‘be avallable for B2C
customers in.a subset
of stores initially.

Source will be Sterling
Commerce operated by
DHL.

This will be handled by
the order status
integration

5500 -82C.32
5501 -182C.51
5502 - B2C.52
5516-82C73

Store Pickup
Fulfillment Tool

1115-046

Information/Education Pages

A tool used by stores to fulfill *Pick up in
Store” eCommerce orders.

Necessary hardware
wil] be identified,
vetted.by Evenica,
ordered and made
available for testing &
implementation by the
NHLC

N Site page that contalns store locations, i;ﬁ: ) ;d;::l;
1115-047 | Store Locator hours and any special designations (i.e. 547 a2 c'35
: ATM on premises). .5'551 -B2C.84
There will be a link.on
_ the B2C'to Eventbrite
A list page for customers to search and for each ticketed event. ‘
1115048 | Events Calendar filter for events. Should aflow for bulk 5561 - B2€.22
upload of Non-ticketed
events.
NH Liquor Commission Page 7 of 36 Contractor Initials_-J¥}
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REFERENCE TO
NHLC DEVOPS #

REQ # FUNCTIONALITY DESCRIPTION ASSUMPTIONS

Application Management

5483- B2C.77
5533-82C.30
5526-82C.23
5530-82C.45
5535-82C.1
5536 -B2C.2
Developer can extend the CMS with access 5537 -B2C.3
to: master pages / HTML / CSS, 5538 - B2C.4
5539-B2C.6
5543 - B2C.25
5545 -B2C.28
5548 - B2C.38
5550- B2C.83

1115-045 | CMS for Developers

Standard development tools are used to 5483 - B2C.77
manage the environment. 5533 -82C.30

1115-050 | Development Tools

1115051 | Cloud Solution.deployed to the highly scalable

Azure platform.
Evenica shall use.
] The latest versions of Chrome, Firefox, desktop, tablet and
1115-052 | Browser Support Safari, Internet Explorer and Edge are phone form factors
supported. during their QA
process.
List of mutually agreed
‘ Implementation of select items from the upon areas for
1115053 | Accessibllity Web Content Accessibility Guidelines accessibllity updates

will determine the
scope of this

| requirement.
Google Analytics or
ClickDimensions will be | 5525 -82C.21
used.

Implementation {WCAG) 2.0 AA standards.

Page view and checkout click-through

1115-054 | Site Analytics tracking.

2.1.2. Réléasje! 2 - 828 Functionality

REFERENCE TO

REQ# TIONALITY PTION ASSUMP
£Q FUNCTIO DESCRIPT SSUMPTIONS NHLC DEVOPS #

Home Page and Content Management

B28B portal for company branding.
Starts with restricted login page

with the option'to create a new NHLC to provide styling and any S557 -T.77

1115-070 | 828 Portal account or login with existing requlred rsaets 5428 - BPS.1
account. Provides access to q 5465 - BPS.54
portal If credentials valtdated at
login page.
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FUNCTIONALITY

DESCRIPTION

D m e e e L. . . .-

ASSUMPTIONS

Age verification will be a date

REFERENCETO

NHLC DEVOPS #

Account Management

suchas videos, images and
targeted messaging. The

following options are avaliable:
articles / banners /videos..

B28 Customer reglstration
through registration form
available at portal. Customer
must provide the required

1115-071 Age Verlfication Vertfy-and provide access to users | picker for the user’s birthday. if the
Tool following age criterla. user is younger than 21 prevent
entry.
The latest version of Chrome, 1. Desktop, tablet and phone form
1115-072 | Browser.Support | Firefox,.Edge, Internet Explorer factors areused during Evenica’s
' | and Safari are supported. QA process.
Create articles by adding )
marketing content, pictures and This Is part of the Standard
1115073 | Artlcles videos and linking them to | Functionality
marketing campalgns.
Personalized and targeted
campaigns.that promote products
;:?:f:;:vﬂﬁ:lseén :\?:’:a:::les | Aninitial set of campaigns will be
) ) created and training will.cover 5457 - BPS.55
1115074 (;ampalgns through rich campaign content ongoing scheduling and.creation of | 5431 - BPS.47

new campaigns.

Site will use basic e4Commerce B28
Registration, but.it will be
configured to use the validation

1115-075 | B2B Registration information and match the criteria specified by NHLC. Some 5418 - BPS5.20
data should not.be editable by 82B
minimum requirements to be ; ;
defined by rules (Le:: Licensee. customers. This list of non-gditable
data will be defined by NHLC.
number).
Master user can create additional . . iy
1115-07¢ | B2B Create login under their account to set :: fh:d:::t;:::::gnssid:"(ln? neld 5419 -BPS.5
Additlonat Logins | roles and credentials, and track =
integration).
activities.
1115-077 B2B Forgotten: Master user can reset forgotten
Password password.
Dashboard with account
information provided by ERP for
Business customer and their activities. (i.e. | This data integrates once a day and
1115-078 | Customer customer details, outstanding will be up to 24 hours’ behind
Account Page balance, order history, wish lists,
saved cards, billing details,
shipping address).
Representative | 00 e N ectons and
1115079 | Administrator/ swering ques
receiving an activation.code by e-
User Security mall.
Accounts A business can see an overall view Scope:
1115-080 | Receivable Data of thetraccount balances with.the | Display account balance. 5456 - BPS.19
Display state. Display credit limit.
N
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REQ#

Product Information Management

FUNCTIONALITY DESCRIPTION

Define product images used
during product discovery and

ASSUMPTIONS

[ Allow for orders to be placed on
account up to the available credit
limit.

Intentlon is for licensees to be able
to pay on account from B28 site
and see payment history.

Two product Images (full size,

REFERENCE TO
NHLC DEVOPS B

Purchase Journey

site.

1115-081 | Product images purchase {ile. product list page, thumbnail) are anticipated for use
product details pages, shopping across the site
cart, order confirmation).
1115082 | Product Attributes Set and link attributes to products | B2B site will use the same images
to enhance product discovery. as B2C.
Multiple category hlerarchies
enable categorization of products
1115-083 Category across different product lines, Categories will be manually created
Management Ability to automatically assign via the studlo by NHLC
categories through product
attributes.
Update site Inventory records on
1115-084 | inventory Update | order placement to adjust ;\22 I:::rage same functionality as
product availability.
Product availability through zll BW;(I: :::_ r:gi:?;‘: I?cl :;ts:’:::zla:
1115-085 Inventory locations and distribution only see'lnventory' accessible to
Visibility thannels can be displayed on the

their license type

Assuming B28B filters will differ from
Faceted Based Filter product search by attribute | B2C. Global facets will be set up 5413 - BPS.64
1115-086 Filteri enables quick and relevant initially, and the facets will utilize 5414 - BPS.52
tering product search results. the standard Input types {l.e.: Type | $416.- BPS.63.
Ahead, and check box).
! The navigation bar will be set
: manuaily to ensure the best
1115-087 | Category View Search for products by using the possible user experience and
categorles navigation bar. . ' .
intuitiveness. Further updates can
be adjusted by NHLC after go-live.
i Search product by name
Name
115088 | >0 hsased displaying all dimensions related :';f_n‘:a:::'l‘]’?‘g thisis Code, SKU, | 5415 - gps.s5a
arc to the product. ’
» Search displays products that . ;
F ) ;
1115-089 P:':':; :’df"“ BY | contain partial Information ::::;ﬁ:::lf;“ed bythe Standard | ;1< pps.s3
nto entered into the search query.
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FUNCTIONALITY

DESCRIPTION

-t

ASSUMPTIONS

REFERENCE TO
NHLC DEVOPS #

Productdetail pagewith ~~ ~ ("~ "~ T o o
1115-090 Product Detall marketing campaign containing fT;\:TBBZZBcproduct‘detall wil differ
page marketing content: articles /
videos / rating / related products.
Broadcasting configuration to.
display and promote products
Product using news, announcements, ‘ 5457 - BPS.55
1115091 Promotion product detail page, prorotional This is covered in the B2C SOW 5408 - BPS.45
banner, campaigns. and customer ’
educatlon. .
Streamlined displays and options | This functionality will be reused
. throughout the purchasejourney | from-the B2C site, but will need to
1115-092 lmf:!stntorv search and within the shopping cart to haveinterface modified to work 5453 - BPS.60
| @ssistance find 2 location with Inventory for | with B2B '
a given product.
Define the:availability of products ,
1115083 . by customer and only, display Must b.e based.on NHLC defined
| Product Eligibility products they are eligible to eligibility-based on license type and
purchase product restrictions
Suggést‘products according to.a The set of rules to populate the
1115094 | Related Products. | currently selected product based relatet.:l prqduct carousel set by
on aiset of pre-defined rules Wedu will.be used for this
AN ' ) functionality.
Pricing, Tax, Fees and Promotions
5450-BPS.9
. 5433 -BPS.3
Set price list by.groups: licensee :":;L":oif;”:: I(:':{:::)par::ls?iln 5434 - BPS.8
1115095 | B2B Pricing type, territory; sales volume or " ' celling - 5435 -.BPS.59
segment. pricing will be used to display 5430 - BPS.2
appropriate pricing. 5447 -8PS.51
) 5448 - BPS.46
Order Entry
| Access previous orders and add . :
1115-096 | Past Purchase tems to 2 new shopping cart by, Z:';: '"f:;“;’u:: addem""-a'- fitter | 54a1-Bps.14
adjusting desired quantities. procu page.
| Select products throughout the _ : .
1115-097 | Wish Lists ' site and assign to customer ::::citsi:::li of the Standard
; labelled lists for later purchase. ty
Users can save incomplete
1115-098 | Saved Carts shopping cart and return later to This Is part of the Standard
Functionality
adjust items and quantities.
This includes that an order can only
3 Option to restrict licensee to-only o .
1115099 . Availability checkout withitems If products be assigned to a single store or
| checks are available in inventory: fulfilled entirely from the
: warehouse. .
, Upload order by-using a template t
1115-100 | Order Upload {i.e. xs file) to place the order on Thisis basgd on a specific NHLC 5442 - BPS.15
. 828 portal. provided cév arder template.
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REFERENCE TO
NHLC DEVOPS #

FUNCTIONALITY DESCRIPTION ASSUMPTIONS

Quick add items to shopping cart |
by setting quantity and creatinga | This is part of the Standard
new line 10 the.order, without Functionality
teaving search page.

Users can save Incomplete
1115-102 Save Partial shopping cart and return later to This is handled by saved carts

1115-101 | Quick Add

Orders 2adJust items and guantities.
Highlight to customers when a
1115303 | Lmited Supply | product's inventoryisatapre- | L oo oo from B2C
Indication configured limited supply
threshold.
Spectfic products that are
1115-104 Order temporarity not available for sale | This is part of the Standard
- Restrictions can be set to be hidden on the Functionality
site,

Mobile First design permits
dynamic screen adjustment to
phone and tablet sizes, and

convenient order placement.

Evenica shall use desktop; tablet
and phone form factors during their
QA process.

5466 - BPS.57
5522 - BPS.398

1115-105 | Muoblle Ordering

Altows licensee to review an order
before confirmation displaying .
1115106 | 09" order lines, images (optional), This s part of the Standard 5437 - BPS.17
Confirmation ‘total crder before tax, fees.and Functionality
order total amount.
Order integration with ERP
providing all the placed order
information (customer, purchased | This is part of the Standard
products, selected carrier, Functionality. Licensees can select
1115107 | B2B Checkout ‘requested delivery date, billing detivery method, pick up in 5439 - BPS.10
details, account update, and warehouse or pick up in store
triggering all the activities related
to the order fulfillment.)

Licensees will be abhle to place " Evenica will not stop an order from
1115-108 Orders On orders against their house credit being created. However, warnings 5444 - BPS.4
Account limit defined in the ERP will be display to notify a licensee
) ’ once they have hit their credit limit.
1 Enable payments by using credit
1115-1058 | Credit Card card using tokenized credit card 5444 - BPS.4
payments.
Payment Processing | APIs permit integratlon with third | Payment processor build for B2C
1115-11C¢
Integration party payment processors. will be leveraged.
Payment Order fulﬁnrpent does not This is part of the Standard
1115-111 confi i proceed until payment Functionall
nfirmation confirmation received. unctlonality
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FUNCTIONALITY

DESCRIPTION

ASSUMPTIONS

REFERENCE TO

NHLC DEVOPS #

Qrder Fulfillment

-Licensees able to buy onfine and
-pick up in store. Nearest store: For 828 this will encompass all 5438 - BPS.61
Buy Online ; stores but with different
1115-112 Pick S with available inventory is timeframes fof pick up time than 5452 - BPS.44
up-in-Store highlighted to licensee. Changes B2C fun ctloriallt‘; P : " 5443 - BPS.62
to orders occur within ERP/CRM. : :
Buy Online Licensees able to buy online from
1115-113 | Pickup In warehouse inventory and pickup
Warehouse in warehouse
Buy Ontine for :
eoronn | el oy anine 1om | 1o crier e st
1115-114 . selected/handled outside of
Warehouse'by a. - | shipment from warehouse by Evenica
licensed carrler | llcensed carrier .

Fulfillment Tool

Document and Reports

- -

orders.

- . This is supported In.the Standard
r Ahiadateily.
1115-115 3 ‘:;:'t:m"’ E'::pf':;l:;z:t’d‘:LZZ‘S“{’S::‘:S’;""5 Functionality and It covered in the: | 5437 - BPS.17
P P € Integrations section )
A tool used by storesto fulfill
1115116 Store Pickup Pick up In Store" eCommerce

Wholesaler Fee

1115-119
Payment Form

¥ Application Management

CMS for

1115-120
Developers

| Wholesaler Fee Management

_|. calculation..

A wholesaler can log into the site
and enter the quantity of
applicable beverages for fee

Developer can extend the CMS
with access to: master pages /
HTML / CSS.

This will require a state approval

e

layer before changes are visible on
the portal. Beer Tax Functionality.

This is part of the Standard
Functionality

. 5460 - BPS.18

View previousinvoices through This ls part of the Standard
115-117 | involce History | 2R tomer Be Functionality. Will be-handled with | B5456 -PS.19
PABS: 1 |nterface from MAPPER
View order history under Account | This:is part of the Standard 5441 - BPS.14
1115-118 | Order History Page. Functionality $459 - BPS.65

4738 - ENF.9
4743 - ENF.23

5409 - BPS.49

NH Liquor Commission
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REFERENCE TO

! REQ # FUNCTIONALITY DESCRIPTION ASSUMPTIONS

NHLC DEVOPS #

Standard development tools are
used:to manage the
environment.

Development
Tools

This Is part of the Standard
Functionality

1115-121 5409 - BPS.49

{Finfrastructure

This Is part of the Standard

Solution deployed to the highly Functionality

1115-122 | Cloud scalable Azure platform.

Implementation of applicable

1115-123 Accessibility Items from the Web Content
implementation Accessibility Guidetines (WCAG)
2.0 AA standards.

2.1.3 Release 2 - B2B+ Functionality

| REQ # FUNCTIONALITY DESCRIPTION ASSUMPTIONS

B2B+ Functionality

*| A set of links and pages to allow for
navigation to all of the B2B+ specific

1115135 B28+ Sulte Access functionality that does not fall within the
existing B2B pages.
Business (Broker/Supplier) Administrator User and manager roles are
manages customer user account details and | included for role assignment.
controls access credentials.
Broker/Suppiier
1115136 Administrator Security permissions set {role assignments}
' for access to accounts.
Account

Ability to Edit users {based on NHLC license

number and security role - only manager can

modify, add and delete users),

State Administrator manages customer user

State Administrator | account details and controls access

account | credentials. State wilt also have the ability to
1 manage users/account managers

' Allocations - The eCommerce site will only For direct ship from the DHL

allow orders to be placed that have avallable | warehouse onily. This data will be

allocated inventory. A set of views will be imported from MAPPER through a CSV

available for reviewing allocations: import or managed via the admin

"Allocated Products” (Brokers see all of their | panel,

product that they can allocate with NHLC

approval - also has filters for "Active

Allocations”, "Completed Purchases”

(allocations that have actually been

ordered), and "Expired Allocations™

(allocations have to-have an end date so

they do not stay allocated indefinitely}

1115137

1115-138 Aliocated Products
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FUNCTIONALITY

DESCRIPTION

ASSUMPTIONS

FUNCTIONALITY

DESCRIPTION

1115-139 "Allocation Allocated Products page for NHLC to Available through the state
Management approve all allocations. administrator-account.
) Brokers and Suppliers can submit new
1115-140 Product Edits and products and edits for existing products for
Addltions
approval using a specified form.. ]
Product Edits and State Administrator can review and approve | Available through the:state
1115-141 Additions submitted product entries and product admiinistrator-account.
Management edits.
1115-142 ° Allowance Offers Allowance offers can be submitted using a-
specified form. i
A download fi ' de available-b Any files,included on the file
1115.143 File Downtoads N:féea to download flles made avatlable.by | 45.nioad page will not be
’ account/user specific.
a4 . Any orders placed on the B2B portél will be !
1115-144 Order Integrations | |\ orated to both MAPPER and DHL.
Brokers will have the abllity to place in-state | Only one level of approvals will be
in/Out of State orders with fees paid to NHLC:and outof avallable for both types of orders
1115-145 Orders state orders with na fees required. Bothwill | Whereby NHLC staff can.approve the
require approval from NHLC before being order. Following the.approval'the
completed. order will be integrated ta MAPPER.
Allows a State administrator to approve Avallable through the state
| orders meeting specific criterla before the administrator account,
1115-146 Order Approvals orders continue along to the fulfillment
process.
Page contents:will be provided by
NHLC. The pages:are: NHLC Return
Policy. The links are::NH.Gov site;
NH.Gov/Liquor; Enforcement &
1115-147 B2B+ Static pages | A setof static-pages and links that provide | Licensing; NH.Gov/Liquor/Wholesale;
and links B2B relevant information About Us; Employment Opportunities;
Related Links {(Brokers List; New
Hampshire Wineries; Supplier Links;
Organizatlon Links; Government Links;
Information Links}; Contact Us
The site will include a Power B viewer for The:building of reports.will occur
1115-148 Broker Reports Brokers to have the ability to pull up reports | Outside of the e4Commerce solution
. created within Power Bi and be consumed on the B2B site

ASSUMPTIONS

NH Liquor Commission
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FUNCTIONALITY

Faceted Based

1115-014+ Filtering+

DESCRIPTION

pages for the following:

Product Catalog, Online Order History,
Restricted Prodicts - Generlc, Web
Customer Contacts (Can see all users
associated with licensee), Allocated
Products (hased on license), Delisted or
Suspended Products (all)

Licensee can see "Wholesale Bottle List" -
Their product that is available by the bottle
{Could be a filter)

| Based on existing functionality.spread

ASSUMPTIONS

through site today.:Most of the pages
will be included as a product list filter
where applicable. During configuration,
an attribute will be created that will

. heed:to be populated by NHLC to

indicate whether a product Is avallable
by the bottie. This will then be a filter
that is made available on the product
list page.

1115033+

“

Wish Lists+

"Shopping List" - favorites, wish list {product
they order regularly)

1115-054+ Site Analytics+

Allows NHLC IT staff to review system
activity log for Issue tracking

NHLC will have the same tracking
Evenica leverages {Google Analytics,
integration monitor, error logs)

B2B Create

1115{_’7& Additional Logins+

Allows licensees to set up new user (based
on NHLC license numbers)

Business Customer

1115-078+ unt Page+

Licensees that do not have an account status
of active will not have the abllity to place
orders.

Licensee-can see all orders and balances due
on ICE (not on payment page - different
area)

If you click Wholesaler tab and sign in, will
see: "Current Status" - Can see license
Information {currently from MLO to
MAPPER to ICE) License #, Effective and
Expiration Date of license {date range),
Application {Primary license type}, Type
(secondary license type), Status (of license),
Status Date {last date of status change}, 5-P-|
Date (date the business was established),
Phone {of licericed premise on ML0 record),
MTS Date (date of training), MTS Person
{designated trainee for licensee), MTS
Warning (date if training has not been
completed when license will be suspended if
training is not completed), Addresses -
"Applicant”, "Bllling", "Malling”" {MLO), and
Business (AR), Accounts Receivable -
Pending: (non-invoiced open orders - not
shipped), Order Number, Order Creation
Date, Expected Ship Date, Total Amount of
Order. Current Receivable: invoice Number,
Ship Date, Invoice Due Date, Total Amount
of Invoice. Also displays credit memos,
unapplied payments on account.

Account status will be integrated in
from MAPPER via CSV file. Account
balance, credit limit from eCommerce
are included, and are only summary
level (not line level). All data must be
available in the account Integration
files from MAPPER..

NH Liquor Commission
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FUNCTIONALITY

'Find Product by

1115-08%+ Partial Infos

DESCRIPTION

or fult brand code..

Able to search by partial.or full name, partial

ASSUMPTIONS

inventory search

1115092+ 2

"Inventory” - When brand code is entered,
licensee can see product description and can
drill down to see additional product details
and Inventory by locatlon for that product.
Inventory is by location - a!! stores (by
bottie) and warehouses (by case)

Qrders On

1115-108+ unte

The order of licensees that are above their
credit imit or will be by placing an order-will
be given a hotd status. This status will be
send to MAPPER and DHL as:part of the
order integration.

Credit limlt and available credit will be
Integrated to 828 portal from MAPPER.

1115-109+ Credit Card+

Licensee orders can be paid with credit card
{link to hosted payment page on:ICE)

Payment on

1115-112+ nte

8rokers will have the abllity to pay off
outstanding balances via the B2B portal
using the payment processor being
implemented for B2B.

"Make a-Payment® - Brings the licensee to
the ICE payment page

Payment Pages for Licensee payff\ents for
orders and on account (Link from Webwei)

Payment Page has link to Licensing (MLO)
site

Broker balances will be Integrated from
MAPPER vla CSV files.

1115-118+ invoice History+

"Purchases” - Can see “Licensee Purchase
Summary". Can select “Invoices” {Every
invoice for licensee for date range they have
selected) and Input date range. Shows:
invoice #, date, location (where product was
picked up}, # of bottles, total amount of
invoice) Iif licensee drills down Into Invoice
can see line items on invoice: Brand,
Description, Slze, Bottles per product (rolled
up), Amount {of line). If drill down into
brand code, can see all invoices that the
brand code was ordered on In date.range
selected.

All required data will be provlded by
MAPPER.

NH Liquor Commission
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FUNCTIONALITY DESCRIPTION ASSUMPTIONS

| A broker who places online orders can see ‘Only eCommerce orders will be
the following detalls for each crder: "Order | covered within order history.
Status" (Order Status (from DHL),
Confirmation Number (from DHL), Web
Order #, Broker Ref. number (submitted by
broker at time of order - free text field),
Order Date and Time, Expected Ship Date
(selected by licensee at time of order),
customer # {attached to user account},
Contact (user that signed on), Order Name
(Defaults to name of licensed premise but
can be edited).

1115-319+ Order History+

Can select "Products”, input date range, can
see all products ordered by licensee during
that date range (Brand, Name, Size, # of
Bottles ordered, total amount) if drill down
into brand, can see: {Invoice #, Date,
Location, # of Bottles, Total Amount for
those Bottles)

2.2. Out of Scope Functionality

Any functionality not otherwise specified in Section 2.1, shall be considered out of scope for the
purpose of this Contract, including the following:
¢ Online Split Payments

¢ Development of Loyalty Program

¢ Online Returns (Release 1 will allow a manual returns process in the POS and warehouse)
¢ Broker Report Development

2.3.:Data Integration Mapping

The diagram below outllnes the anticipated flow of data required for the solution prior to the NHLC's
cutover to Dynamics 365 This data flow shall be analyzed and confi rmed or modified as. part of the l
technical mapping scheduled to occur immediately following project kickoff.
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My D365 CE

@ Integrate

STERLING
COMMERCE

CHASE :
PAYMENTECH §

2.4. eACommerce integrations

Integrations for ‘each Release are detailed below. In the tables below, each REQ # maps to a REQ# in
Section 2.1 of this Exhibit. The tables detail the Entity, or category of data to be integrated, as well as
the system the data will come from and the system the data will feed to. The Job Agent describes how
the data will be moved from system to system and the frequency describes how often the data will be

moved.

2.4.1. Release 1~ B2C integrations

From

b s aman -n

Job Agent

Frequency
1115055 Product Master MAPPER { e4Commerce’ File Transfer | Daily '
Zip folder of Images
1115056 Product Images with mapping e4Commerce File Transfer Daily
document
1115-057 Product Attribution Import File e4Commerce File Transfer Daily
1115-058 Product inventory MAPPER edCommerce File Transfer Hourly
1115-059 Store Master MAPPER e4Commerce File Transfer Daily
1115-060 Store Hours MAPPER edCommerce File Transfer Daily
1115-061 Sales Pricing MAPPER e4Commerce ' File Transfer Daily
1115062 Shipping Rates UPS edCommerce APl Call Real Tim
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D365 CE (if
ITi

1115-063 Customers edCommerce applicable} OData Real Time
1115064 - Orders edCommerce MAPPER File Transfer Minutes

D365 CE (if ’
1115065 Orders e4Commerce applicable) QData . Real Time
1115-066 Order Status Sterling Commerce e4Commerce File Transfer Minutes

' D365 CE (if
API Call
1115-067 Events Calendar applicable) edCommerce Ca Dalily
1115-068 Payment Processing- | 50 mmerce Chase Paymentech | API Call Real Time
Authorizatlon

1115-069 Z:E::t Processing - edCommerce Chase Paymentech | API Call Batch

- 2.4.2 Reéledse 2 —B2B Integrations

Entity Job Agent Frequency  Assumptions
1115-124 Licensee Data 03 SSPER_or e4Commerce | File Transfer | Daily
pricing celling
. MAPPER or : transitions is assumed
1115-125 Licensee Pricing D365 edCommerce | File Transfer | Dally to-be handled by
MAPPER
Updates needed for
Order MAPPER, 82B carrier selection.
1115-126 integration e4Commerce 0365 or File Transfer | Minutes The transaction will
update Sterling need tc go to a single
Commerce source {decision yet to
be determined).
Order Status Commerce ed4Commerce File Transfer | Minutes
Cradit MAPPER or ,
1115-128 information D365 edCommerce | File Transfer | Dally
1115-12% AR balances ;A:EZPER or edCommerce | File Transfer | Dally
Product MAPPER or
1 -
115-130 eligibllity 0365 edCommerce | File Transfer | Dally
- Product
1115-131 attribute Import File e4Commerce | File Transfer | Daily B2E facing attributes
updates
Wholesale Fee
1115-132 Order edCommerce | MAPPER Flle Transfer | Minutes
Integration ¢
{Beer tax)
Wholesale:
. MAPPER, MLO, . This will be elther from
1115-133 Account or D365 edCommerce | File Transfer | Daily MLO, MAPPER or D365.
Information :
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2.4.3 B2B+ Integrations

Frequency Assumptions

Wholesale =~ 7 )

Account This will be eltherfrom MLO or
1115-149 information MAPPER/MLO e4Commerce Dally MAPPER.

8roker/Vendor ' '
1115-150 accounts MAPPER Business Portal | Dally
Product
1115-151 updates Business Portal | MAPPER Dally

.2.4.4 Integration Straotegy

. Integration A
e4Commerce B2C o - Mapper
integration B
edCommerce B28 ny > Mapper
e4Commerce B28 -
Integration C
D365
ed4Commerce B2B -+

Integration A: integration exercise consisting of the production grade integration of the:entities from
MAPPER to e4Commerce B2C. The effort for Integration A is.included in Exhibit Al of this Contract and
the cost for Integration A is included in the Milestone Payment Schedule in Exhibit B of this Contract.

Integration B: Integration exercise consisting of the production grade integration of the entities from
MAPPER to e4Commerce B2B. The effort for Integration C isincluded in Exhibit Al of this Contract and
the cost for integration C is included in the Milestone Payment Schedule in Exhibit B of this Contract.

Integration C: integration exercise consisting of future remapping of data integrations from MAPPER to
D365 and production grade integrations between eACommerce B2C/B28 and D365. The effort and cost
of Integration C will be managed as a Major Enhancement as part of the ongoing support and
maintenance services between Evenica and the NHLC as described in Exhibit A2 of this Contract and

Paragraph 8 of Exhibit B. ,
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2.5.Page Design-and Accessibility
J
Evenica shall follow a Mobile First approach to front end Page design. NHLC shall provide mock-ups of
any changes to the design for both the mobile and desktop experience. This Deployment assumes
Standard Complexity for eCommerce design. NHLC and Evenica shall agree.to a definition of standard
design complexity during the Discovery and Design task of each phase of the project.

2.6. Systems and Environments

Evenica shall host and manage the Development {DEV} environment and Quality Assurance (QA)
environment. NHLC shall host and manage the User Acceptance Testing (UAT) environment and
Production (PROD) environment. Evenica shall promote all code between environments (i.e. from QA
to UAT and from UAT to Prod).

2.7. Quality Assurance Considerations

Evenica-Quality Assurance {QA) testing methodology is outlined in Section 5.0. Evenica shall provide a
Preliminary QA Document during the Discovery and Design task of each phase of the project to outline
the testing structure and high level user scripts that form the foundation of future Sprint based testing.
The QA Document shall be a living document shared between all parties throughout the entire project
to ensure business objectives are met, and minimize disruptions during production Go-Live. Evenica’s
QA testing shall include, but shall not be limited to, the following:

2.7.1 Performance

Evenica shall validate ail applications to sustain heavy traffic loads by utilizing the Apache
JMeter tool. Specific testing shall include: load testing, stress testing, performance testing on
different internet connection speeds, load balancing and redundancy.

2.7.2 Security

Evenica shall follow the ISO 27001 security standard. During QA testing and Release pfanning,
the following security considerations shall be assessed and scans, if applicable, shall be
conducted:

. Submitted Data Validation / Sanitization
. XSS / S@L Injection

. Network Scarning

. Vulnerability Scanning

Password Cracking
Log Reviews / Monitoring

. Integrity Checkers
° Virus Detection
. Web Application Firewalls
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2.7.3 Accessibility

Evenica shall comply with the Web Content Accessibility Guidelines (WCAG) 2.0 AA standard.
Evenica shall use internal testing protocols'that evaluate accessibility up to WCAG 2.1 AA. At
the request of the State for third party validation, Evenica shail partner with Mohawk College to
utilize their Accessible Media Production laboratory, a unique program in North. America.that '
facilitates real user interactions with people with disabilities. Evenica shall ensure that site
scoring using the Google Accessibility Audit-is greater than 95%

2.7.4 PCl Compliance

Evenica attests that it has complied with all applicable PCI DSS requirements, and has
performed the necessary steps to validate its compliance with the PCI DSS. Evenica shall be
responsible for the security of the services they provide as it impacts the cardholder data
environment. Evenica shall supply the current status of their PCI DSS compliance, evidence of
its most recent validation of compliance upon execution of this contract. Evenica shall maintain
its compliance throughout the duration of the Contract, and shall supply an attestation of
compliance at least annually. Evenica shall inmediately notify the NHLC Program Manager if it
learns that it is no longer PCI DSS compliant and shall immediately provide the steps being
taken to remediate the non-compliance status. In no event shall Evenica’s notification be later
than seven (7) calendar days after it learns it is no longer PCl DSS complaint.

2.8. Training

During the Deployment of the e4Commerce platform, Evenica shall provide thorough walkthroughs of
deployed functionality with each sprint handoff. '

Prior to End-to-End User Acceptance Testing, Evenica shall provide training to the NHLC following a
“train the trainer” approach. Evenica shall provide standard admin panel training documentation which
shall be updated to include any custom features introduced under this Contract. Evenica shall provide
End User and Technical Training as well as training documentation to resources selected by the NHLC
during the training sessions detailed below. At the sole discretion of the NHLC, the training
documentation provided by Evenica may be retained and copied for the NHLC's use for the training of
remaining NHLC staff and end users. Afterthe agreed upon included training sessions, the NHLC shall
be responsible for the copying of the training documentation and facilitating any training sessions
required for remaining NHLC staff and end users,

The following remote training sessions are included:
* 16-hours of training on how to manage and update website content and marketing campaigns
via the admin panel.
* 16-hours of technical training to cover the overall architecture Remote training sessions to
cover the overall system architecture, code management, Deployments and maintenance.
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3.0 PROJECT METHODOLOGY

Evenica’s project implementation shall utilize a Sprint based methodology within an overall sequential
Project Phase structure. Sprints shall be scheduled at regular intervals overthe project timeline and
require.a high degree. of collaboration between Evenica and NHLC.

Scheduled and incremental functionality shall be deployed during each sprint according to-the sprint
schedule set forth in sections 4.1 and 4.2 of this Exhibit. Sprints shall include Evenica verification
testing (QA) and NHLC validated testing (UAT).

Specified Deliverables are scheduled throughout the Project Phases that act as Milestones.and a
barometer of overall progress. The proper and timely implementation of a software platform is
dependent on each party’s commitment to the proper and timely performance of their respective
obligations and responsibilities.

3.1, Phase 1 - Discovery

The Discovery phase is the foundation of a successful software platform Deployment. Evenica and the
NHLC shall schedule adequate time and resources to identify and document business requirements,
technical constraints, roles and responsibilities, DevOps methodology and the project schedule,
Evenica shall lead an eCommerce needs assessment for the remainder of the NHLC eCommerce project
and shall produce the following deliverables:

1. Project Charter — |dentifies the participants in the project with their roles, responsibilities and
process of engagement.

2. Requirements and Scope Document — Describes NHLC's specific omni-channel eCommerce
needs and maps them to'the functionality deployed under section 2.1 of this Exhibit, and
identifies additional desired functionality which may be deployed by either a Change Order to
this SOW, or through future optimization. NHLC shall specify the design of Page Skins through
mock-up sketches.

3. Preliminary Quality Assurance (QA) Document — Describes preliminary and high-leve! User
Stories that form the basis of Test Scripts which are utilized in Quality Assurance (QA) and User
Acceptance Testing (UAT). This is a living document that changes throughout the course of
Deployment when additional-details are added and changed as needed.

4. Project Schedule - Outlines the expected deliverables throughout the project, the ariticipated
schedule of achieved Milestones, and the scheduled Functionality that will be deployed by
Sprint. '

5. Preliminary Technical Specification Document — Outlines the technical specifications and
DevOps infrastructure required for the project. Systems such as the Development (DEV)
environment, Quality Assurance (QA) environment, User Acceptance Testing (UAT)

- environment and Production (PROD) environment must be available at the necessary time
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during the project timeline. This is a living document that changes throughout the course of

3.2. Phase 2 — Base Deployment

The Base Deployment Phase shall include the setup and configuration of the core software platform by
Evenica on the DEV, QA, UAT environments. Evenica shall also set up and configure the PROD
environments during this Phase. Evenica shall create Page Skins for the Home Page, Product List Page,
Cart Page, Checkout Page and Confirmation Page. Evenica shall provide the following deliverables
during this Phase:

1. Base Site Deployed to UAT — NHLC shall review and approve Page Skins.in the UAT
environment. -

2. Preliminary Technical Design (TD) Document — Outlines the specific technical details of the
NHLC Deployment of the software platform. This is a living document that changes throughout
the course of Deployment when additional details are added and changed as needed.

3. Updated QA Document —~ Functionality and Test Scripts are added as needed and cross
referenced with Requirements and Functionality. Test Scripts form the basis of QA and UAT
activity.

3.3. Phase 3 — Configuration & Customization

The Configuration & Customization Phasé is sprint based. During this phase, Evenica shall complete the
scheduled Deployment of each functionality including the necessary data integrations. Test Scripts for
the scheduled functionality shall be verified by Evenica in the QA environment prior to Deployment to
the UAT environment. The NHLC shall validate Test Scripts inthe UAT environment in accordance with
sprint schedule. ‘The NHLC shall create issues and track resolutions in the Evenica ticketing system
{(JIRA}. This project shall begin with a clean JIRA project so-that everything can be tested from the start.
This project Phase requires a high degree of collaboration between Evenica and the NHLC for the
successful and incremental Deployment of the software platform. During this Phase, Evenica shall
provide the following Deliverables:

1. Specified Functionality Deployed to UAT — Evenica shall deploy functionality to the UAT
environment and the NHLC shall validate the scheduled Test Scripts.

2. Sprint Release Document — Outlines the Functionality deployed during each sprint, the Test
Scripts tested in the QA environment and UAT instructions for the NHLC.

3. UAT tssue Tracking — NHLC identifies Issues as they arise in the UAT environment and creates
tickets in JIRA that adequately describe the Issue. Evenica address the Issue in a timely manner
and tracks resolution within the ticket.

4. Updated QA Document — User Stories and Test Scripts are added as needed and cross
referenced with Requirements and Functionality. Test Scripts form the basis of QA and UAT

activity.
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S. Updated TD Document — Technical details from each Sprint are added as needed.

i

3.4. Phase: 4 = Quality Assurance

The Quality Assurance (QA) Phase shall occur throughout the entire Sprint plan. Its purpose is to verify
the successful Deployment of each functionality. Evenica QA personnel shall conduct testing within
the QA environment. Testing shall be based on Test Scripts that evaluate whether the User Stories and
Requirements are functioning as expected. This shall include regression testing as new sprints are
introduced. After the Configuration and Customization Phase, one Sprint shall be dedicated entirely to

end-to-end testing of the e4Commerce platform. The formal sprint hand-off process shall be as
follows: '

1. Evenica shall develop and test planned sprint functionality.

2. Evenica shall provide a walkthrough of the sprint functionality in the UAT environment.
3. Evenica shall submit the sprint release notes and QA test results to the NHLC.

4. Evenica shall invoice the NHLC for the sprint hand-off to UAT.

During this Phase, Evenica shall provide the following Deliverabies:

1. Sprint Release Document — Includes the results of Sprint based QA testing.

2. End-to-End User Validation Check List — Evenica shall document the entire end-to-end test
plan. Evenica shall design the test plan to validate that the business requirements are
successfully functioning in the QA environment. Evenica shall summarize the results of QA
testing in a check-list, which shall form the basis for testing in the UAT environment.

3. QA Release to UAT — Once all parties agree that the results of End-to-End testing in the QA
environment are satisfactory, based on agreed upon exit criteria, they shall sign an
acknowledgement that End-to-End testing in the UAT environment will commence.

3.5. Phase 5 — User Acceptance Testing:

The User Acceptance Testing (UAT) Phase occurs throughout the Sprint plan. Its purpose is to validate
functionality in the UAT environment. NHLC shall be responsible for conducting Test Scripts in the UAT
environment and shall,ensure that designated personnel are available as required for scheduled UAT
activities. The NHLC shall use the QA test scripts provided by Evenica as a base. The NHLC shall then
add additional test scenarios based on the NHLC team’s expertise of the business processes. UAT shall
log Issues in the Evenica JIRA ticketing system and communicate when Test Scripts are not successful.
As issues or defects are logged in the JIRA system, Evenica shalt work to resolve them and
communicate the resolution to-the NHLC team. After the Quality Assurance Phase, one Sprint shall be
dedicated entirely to end-to-end testing of the software platform in the UAT environment based on
the End-to-End User Validation Check List. NHLC shall provide the necessary resources to complete
User Acceptance Testing in accordance with the project schedule. It is the NHLC's responsibility to
thoroughly test all changes made to their eCommerce solution during User Acceptance Testing. Any
change to a business process after Go tive, even if that process is clearly documented in'the project’s
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original scope, will be considered a chargeable event and time will be billed to the NHLC as support and
maintenance services to modify the process.

During this Phase, Evenica shall provide the following Deliverables:

1. UAT Issue Tracking — NHLC shall log and describe all Issues encountered during UAT in the
Evenica JIRA ticketing system. Evenica shall log resolution steps for each ticket as issues are
resolved. ‘

2. UAT Sign-Off anq Release to PROD — Once the End-to-End User Validation Check List is
successfully tested in the UAT .environment in accordance with the agreed upon- exit criteria,
the NHLC shall sign an acknowledgement that:the‘stoftware Deployment meets the Business
Requirements and is ready for Deployment to the PROD environment.

3.6. Phase 6 — Pilot Go-Live

The Pilot Go-Live Phase shall occur after NHLC has signed off on the UAT Release to PROD document
which shall be provided by Evenica. Evenica and the NHLC shall collaboratively-develop a Go-Live
Cutover Plan which shall outline the strategic steps needed for a successful Pilot Go-Live. The Pilot for
both the B2C and B2B Release shall involve up to ten (10} users selected by the NHLC, up to five (5)
outlet stores selected by the NHLC, and shall last for a total of two (2) weeks. Pilot Go-Live shall occur
within 30 days post-delivery to UAT. Additional costs may be incurred if UAT is delayed and if the NHLC
determines that the delay was caused by the NHLC. Any additional cost shall be subject to the
Contract Amendment process in accordance with Section 18 of NH Form P-37.

During this Phase Evenica shall provide the following Deliverables:

1. Pilot Go-Live Cutover Plan — Document outlining the strategic steps and the roles and
responsibilities of a successful Production Go-Live
2. Production Go-Live — Software platform in full Production.

3.7. Phase'7 ~ Go-Live

1

The Go-Live Phase shall occur after Phase 6 (Pilot Go-Live). Evenica and NHLC shall work
collaboratively through the strategic steps, as detailed in the Go-Live Cutover Plan, to ensure a
successful Go-Live. Evenica shall provide a 30-Day Warranty Pericd of Post Go-Live Support where
support shall be provided as requested to address any Issues that may arise in the PROD Environment.
During this Phase, Evenica shall deliver the following Deliverables:

1. Go-Live Cutover Plan— Document outlining the strategic steps and the roles and
responsibili'ties' of a successful Production Go-Live
2. Production Go-Live — Software platform in full Production.
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3.

Project Closure — After a 30-Day Warranty Period of Post Go-Live Support, and after any issues
and defects discovered during that period are resolved to the satisfaction of the NHLC, the
NHLC shall notify Evenica in writing that the Deployment project is deemed closed, and the
parties shall transition to the Ongoing Support and Maintenance Agreéement as detailed in
Exhibit A2 of this Contract. .

Warranty Period - Evenica shall provide a 30-day period of Post Go-Live Support at no charge,
where support shall be provided as necessary to address any production Issues the NHLC
encounters after Go-Live. This shall cover any issues with the functionality defined within this
Exhibit and any work to correct defects in the solution which were not discovered during User
Acceptance Testing. Evenica shall notify the NHLC if a defect is not covered by the Warranty
Period and, if the NHLC agrees, time spent on these tasks will be invoiced to the NHLC as
support and maintenance hours as described in Exhibit A2 rather than covered by the Warranty
Period. No charge Post-Go Livé Support does not cover the following events:

a. If the underlying logic or business rule has changed or a new exception has been
identified; .

b. Ifitis an issue caused by inconsistent, missing or incorrect data provided by the NHLC;
if Evenica needs to modify the Evenica code due to inconsistent, missing or incorrect
data provided by the NHLC;

d. if Evenica needs to modify the underlying data to resolve the issue (i.e. import, scripts);
if it is a problem caused by an application that integrates to the e4Commerce B2C or
B2B platforms;

f. Ifitis a hardware or software-related problem {non-Evenica software such as Microsoft
saL); '

g- If a change is required due to events occurring outside Evenica (i.e. Credit Card
Merchant alters its credit card processing web service);

h. If the issue has been caused by changes made to the site by the NHLC;

i. If assistance is required for database sizing, performance or data recovery;

j. If additional NHLC training is required;

k. If support is required to diagnose and/or resolve a unique data issue that was not
caused by a bug in the e4dCommerce B2C and B2B platforms, the edintegrate platform
{i.e. user error or any condition listed above), or by any action of Evenica.

3.8. Risk Management

Projects involving software Deployment contain inherent risk elements, such as;

key NHLC decision makers not attending planning sessions

inability to make quick decisions

scope creep
lack of assigned resources to the project
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o unplanned staff sick days and employee turnover
s delays in environment setup and configuration
e inconsistent or missing source data

Notwithstanding the above, Evenica recognizes that NHLC's competing business needs may, from time
to time, require resources to be temporarily diverted from the project. Evenica and the NHLC shall
actively plan and schedule resources needed to avoid risk elements, and shall maintain frequent and
open dialogue on all issues that may affect scope, budget or timeline. Evenica and the NHLC shall work
collaboratively to manage and minimize such risk elements. If necessary, Evenica and NHLC will.
mutually agree on adjusting project scope, budget or timeline to accommodate the unforeseen risk
element.

i

3.9. Change Orders

This Exhibit is intended to set clear expectations for both parties regarding the specific project detailed
herein. Any additional features or tasks not specifically listed in this Exhibit are considered out of
scope.

It is not uncommon during a software deployment project for an.unforeseen element to emerge that
requires a.change in functionality, technical specification, or other element that could impact scope,
budget or timeline. Evenica shall reasonably accommodate such changes within the existing scope and
budget of this Contract.

if any changes are required, the NHLC will provide Evenica with a Change Order. Within five business
days of Evenica’s receipt of a Change Order, Evenica shall advise the NHLC, in detail, of any impact on
cost, the Timeline, orthe scope of the Contract.

Evenica may request a change within the scope of the Contract by written Change Order, identifying
any impact on cost, the timeline or the scope of the Contract. The State shall attempt to respond'to the
Contractor’s requested Change Order within five (5} business days. Evenica and NHLC must approve all
Change Orders in writing. '

At Change Orders and Evenica’s estimate for a NHLC requested change, wili be acknowledged and
responded to, by either accepting or rejecting the change in writing. If accepted, all Change Orders
shall be subject to the Contract amendment process as specified in Section 18 of Form P-37.

4.0 TIMELINE

The project Is estimated to take 16 weeks for the B2C Deployment and 20 weeks for the B2B
Deployment from the date when Evenica resources can be scheduled. Evenica requires two weeks to
schedule resources. This timeline requires available staff resources from both Evenica and NHLC, and
complete and timely execution of ail parties’ respective responsibilities according to the project
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schedule. Actual project schedule will be created collaboratively by the Evenica and NHLC Project
Managers during the Discovery Phase.

4.1. Best Estimate B2C Deployment Timeline
TIMELINE
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5.0 RESOURCE PLANNING

This section outlines the Resources required to deploy both the B2C and 82B systems. The plan
includes Evenica and NHLC Resources.as both are required to execute the project within the.estimated
timelines. Two-week sprints are identified along the sequential project phases. The NHLC team may
choose to allocate additional resources for a lesser % of time rather than one resource for the full % of
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time. Administration time in this project is calculated based on a project duration of 36 weeks. Project overrun
beyond this timeframe, due to NHLC changes or delays, may require a Contract Amendment to support-extra
administration, which shali be subject to section 18 of NH Form P-37.

Evenica shall assign the following Deployment team-to'this project:

j TITLE RESPONSIBILITY

Director of Professional Services

Executive sponsorship

Project Manager

Project management

Business Analyst

Identify, document and track business requirements

Solution Architect

Solution design, management of software stack, DevOps assurance

Developer — User Experience (UX) -

User interface development

Developer —Back End (BE)

Database and logic development

Developer - Integrations (INTG)

Data ETL between systems

Quality Assurance {QA) Technician

Quality assurance-testing and validation

Systems Engineer (OPS)

'Spécify deploy and configure system environments

O~
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5.1. Resource Planfor B2C Deployment
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5.2. Resource Plan for B2B and B2B+ Deployment

NextGen E-Commerce
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5.3 Escalation Plan

| The following escalation path shall be followed to resolve any dispute that may arise during the course
of Deployment:

GOVERNANCE
NHLC ‘ ) Evenica
First Project Manager Project Manager
’ Sécond Director of Administration Director of Professiona! Services
“Third Chairman Chief Executive Officer

6.0 SCOPE ASSUMPTIONS

1. Any additional third-party software components required during Deployment shall be purchased by
NHLC.

2. Infrastructure costs including setup and management is the responsibility of the NHLC.,

3. Evenica traveltime included as part of the scope and cost of the Deployment phase is as follows:

a. B2C Release
i. 2 trips to NHLC Headquarters
ii. 2 people per trip
iti. 3 days per trip (8:00AM through 4:00PM)
b. B2B Release
i. 2 trips to NHLC Headquarters
ii. 2 people per trip
iii. 3 days per trip (8:00AM through 4:00PM}

4. NHLC and Evenica will work collaboratively to plan when travel time is most critical for the project.
Additional travel time greater than what has been identified in point 7 above shall require priorapproval
of the NHLC Program Manager and shall be subject to the Contract Amendment process detailéd in
section 18 of NH Form P-37.

S. Evenica’s regular business hours shall be weekdays between 8 am (EST) and 6 pm (EST). The NHLC shall
make no request for Evenica staff to work out5|de of regular business hours, on weekends or on
Canadian statutory holidays.({see https:; d;

develdpment/services/labour-standards/reports/holidays.html).

Customer facing websites are based on the two most recent releases of the following browser types: Internet
Explorer; Edge, Firefox, Safari and Chrome. Other browsers may work without issue; however, Evenica shall oniy
guarantee compatibility of the edCommerce Platform with the specified browsers or with future. versions of '
those browsers Any additional time required to make the Evenica eACommerce platform browser-compatible
will be billed as support and maintenance.
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EXHIBIT A2

NHLC - e4Commerce Ongoing Support and Maintenance Services

'PROJECT SUMMARY

Gl e g BV IS New Hampshire Liquor Commission Ongoing e4Commerce Support and Maintenance

| CLIENT NAME: New Hampshire Liquor Commission Jel\{= -01/21/2020
o | 50 Storrs ¢, _
ADDRESS: | concord, NH 03302-0503 SOWNO: ‘
CONTACT: April Bunker EVENICA CONTACT: JEN AP0
TITLE: | Program Manager TITLE: _ Director of Professional Services
PHONE: (603} 230-7009 PHONE: (905) 328-0938

EMAIL: April.Bunker@liquor.nh.gov EMAIL ipuZio@everica.com

1.0 ONGOING SUPPORT AND:MAINTENANCE

Evenica warrants that Supported Software, specified below, witl operate and conform to the
Specifications, terms and requirements of the Contract. Evenica shall maintain and support the
following Supported Software through the Contract Completion Date, as defined in Genera! Terms and
Condition Form, P37, paragraph 1.7, and in accordance with the Contract:

» edCommerce — Beverage B2C (e4110)
"~ » edCommerce - Beverage B2B (e4120)
» edintegrate — Enterprise Orchestration {€4220)

NHLC may request assistance to support hardware and other software applications not considered
Supported Software, and Evenica shall reasonably endeavor to support.such requests, however
resolution time objectives shall be dependent on the systems and data that Evenica has access to and
authority over. Examples of this support are issues such as: regular maintenance of database servers,
troubleshooting hardware and performance issues, fixing or curating NHLC's inconsistent, missing or
incorrect data, integration errors between systems outside of Supported Software. If requested by the
NHLC, Evenica shall apply best efforts to resolve issues outside of the Supported Software and shall
communicate to the NHLC estimated resolution times and effort before commencing work.

Efficient and successful support services require a mutual commitment and partnership between NHLC
and Evenica. The methodologies of efficient support and the responsibilities of successful partnership
are outlined in this Exhibit.
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2.0 SUPPORT SERVICES

Ongoing support shall include day to day production assistance to ensure business continuity from
Supported Software. Support provided by Evenica shall include issue ticketing and tracking, issue
diagnosing and triaging, resolution of issues, quality assurance ("QA”) and deployment of changes,
project management and development of “Minor Enhancements” and “Major Enhancements” as
defined below.

As part of the ongoing support and maintenance services, the Contractor shall respond and resolve the
following:

1. Code Defects, which are defined as defects caused by erroneous piece(s) of code or poor
quality of the code. Code Defects shall be removed or rebalred to maintain the quality of the
e4Commerce software. Support services addressing Code Defects shall take precedence over
Minor Enhancements. Evenica shall notify NHLC if the support of the Code Defects impacts
scheduling of Minor Enhancements.

2. Requirements Deficiencies, which are defined as changing or missing requirements — input,
output or process — that prevents the desired function of the e4Commerce software.
Requirements Deficiencies shall be addressed through Minor and Major Enhancement projects.

2.1. “Minor Enhancements” are additional features or functionality added to existing
applications to cure Requirements Deficiencies in the Supported Software, and are small
projects that shall not exceed 40 hours of development each. Minor Enhancements shall
be done to improve the customization, quality and functionality of the software and shall
be applied when the application's basic functionality is working properly.

2.2. “Major Enhancements” are larger projects that exceed 40 hours of development. Major
Enhancements shall be managed by Evenica’s Professional Services Group, which is a
different team than Evenica’s Support Group, consequently resource scheduling:for Major
Enhancements is independent of resource scheduling for support services and Minor
Enhancements. Major Enhancements shall be managed as follows:

1. The NHLC shall request all enhancement projects through JIRA, Evenica’s ticket
resolution system.

2. Requested enhancements that exceed 40 hours of development, as determined by
Evenica’s ticket triage function, shall be called Major Enhancements.
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3. Major Enhancements shaﬂ require a designated Project Manager (PM), project plan,
Work Breakdown Structure (WBS) and will be tracked through.a weekly Budget to
Actual (B2A) report that presents the applied effort towards the project and resuiting
progress.

4. |If deemed a Major Enhancement, Evenica shall propose a PM to conduct a discovery
exercise and create a proposal. The NHLC must approve or decline the PM and the
Proposal assignment by responding accordingly in the assigned ticket.

5. Evenica’s PM shall assembte a team that may includea Business Analyst {BA) and
Solution Architect (SA} to create the Proposal, all of whom shall follow the Prepaid
Support Block Program.

6. Evenica’s team shall work with the NHLC, and the NHLC shall make the necessary
resources available, to define the requirements of the Major Enhancement in sufficient
detail to create a proposal that includes a project plan and WBS. Evenica shall submit
the proposal for the NHLC's consideration.

7. NHLC shall accept or decline the proposal through the assigned ticket.

8. If the NHLC approves the proposal, the project shall be performed under the terms of
the proposal and all work and resources shall be financed through the Prepaid Support
Block Program.

3.0 SUPPORT PROCEDURES
3.1. Issue Prioritization

When issues arise, they shall be assigned a Severity Code, which identifies a level of importance based
on the issue’s impact on business operations. Appropriate classification of the issue shall allow for the
proper scheduling of resources, organization of the backlog, and appropriate support effort. The
following Severity Codes schedule shall be used to determine issue priority:
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SEVERITY CODE PRIORITY DEFINITION

Show stopper. A problem has made a business critical application nonresponsive,

1 - Critical  Urgent unusable or unavallable and no identified workaround exists.

A problem has caused a business critical application to matfunction, or a function
to become unusable or unavailable, but a workaround exists.

.

2 - High High

A problem has diminished a non-ritical business function, but the functionality
still performs as specified in the user documentation. Non-mission critical
functinality is malfunctioning. System works, but not to peak capacity. Errors
have a “work around” and do not prevent testing of other use cases.

3 - Medium Medium

Errors that have workarounds and do not prevent business functions from
operating.

3.2. Responsibilities of NHLC

Successful support and issue resolution is dependent on Evenica and the NHLC working together in
partnership. The following recommended procedures will greatly help with efficient and successful
issue resolution.

1. The NHLC shall fully explore the problem before making a support request. The NHLC shall
ascertain all the functions being impacted, determine if the problem is unique to one piece of
hardware and if reasonable, replicate the problem on other hardware, and determine if the
problem occurred after changes to hardware or system configurations, or following any
changes to data structures. '

2. The NHLC shall classify the problem by assigning it a Severity Code and shall immediately log
the issue in Evenica’s ticket resolution system.

3. If the issue is urgent and needs immediate attention, the NHLC shall create an Urgent Ticket
and then email and call Evenica’s support group and inform them of the ticket number assigned
to the issue.

4. The NHLC shall be readily accessible to help Evenica’s support group to identify root.causes and
resolve the issue. This may include access and changes to systems that are outside of Evenica’s
responsibility.
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3.3. Contact Procedures

Evenica shall use the JIRA platform for its ticket resolution system, issue reporting, triaging, tracking
and resolution workflows. NHLC shall be given access credentials to JIRA and is strongly encouraged to
begin all Support réquests through this system. Evenica’s Support Manager shall onboard designated
NHLC persdnnel to Evenica’s ticket resolution system at the start of the support and maintenance
period and provide training as necessary throughout the duration of this Contract.

In the event of a critical problem that demands immediate attention, Evenica shall provide a fast-track
process for NHLC to email or call a specific Evenica employee who has personal knowledge of the
NHLC’s Supported Software and infrastructure. Evenica employees shall be. available during core
business hours: SAM-5PM ET on regular business days.

For urgent suppor;t required outside of core business hours, NHLC shall follow the Escalation
Procedure.

3.4. Escalation Procedure.

If an Issue is not resolved to the NHLC's satisfaction, or if an urgent Issue arises outside -of Evenica’s
business hours; Evenica offers the following escalation procedure:

1. NHLC shall immediately open an Urgent Ticket-in Evenica’s ticket resolution system. Evenica
support staff shall be inmediately notified by email when an Urgent Ticket is created.

2. For Urgent Support, NHLC shall email Evenica’s assigned Support Lead. (Contoct details to be
provided prior to project kickoff).

3. NHLC shall call a dedicated support hot line which shall be monitored by an on-call Support
Lead. (Contact details to be provided prior to project kickoff)

4. If Evenica does not respond within.30 minutes of the Urgent Ticket creation, then NHLC shall
directly contact the following escalation points in the following order. Contact details for each
escalation point‘shall be provided by Evenica prior to the commencement of support and
maintenance services.

¢ First Escalation Point: Account:Manager
¢ Second Escalation Point: Support Manager
¢ Third Escalation Point: Executive Sponsor
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4.0 SERVICE LEVEL OBJECTIVES
Evenica shall respond and resolve Issues as specified below.
4.1. Response Time Objective

Response Time is the period between notifying Evenica Support by email or phone of an-issue and
receiving an email or telephone response acknowledging the issue. The Severity Code shall be used to
determine the appropriate response time as detailed below.

SEVERITY CODE INITIAL RESPONDER RESPONSE TIME RESPONSE TIME

Core-Business Hours Qutside Core-Business Hours \
{Regular Business Days BAM = 5PM £} {5PM-BAM ET & WEEKENDS 8 HOLIDAYS )

1 -Crltlal Developer ) Within 30 minutes within 1 hour

2 —High Developer Within 1 hour Within 4 hours ’
3 - Medium Account Manager Within 1 business day “Withln 1 business day

4 - low Account Manager Within 5 business days Within 5 business days

4.2. Resolution Time Objective

Resolution Time is the period between acknowledging the Issue and the point in time when the Issue is
resolved to the satisfaction of NHLC. The Severity Code shaft be used to determine the appropriate
resolution time as detailed below. If the issue is not resolved within the defined target timeframe,
contindous effort shall be applied by Evenica until the issue is resolved. If at any time during the
duration-of this project, Evenica becomes aware that a Resolution Time will exceed the objectives
described below for any other reason, Evenica shall notify the NHLC as soon as they become aware or,
at a minimum, within the time established below. '
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SEVERITY CODE RESOLUTION TIME RESOLUTION TIME

Core-Business Hours Outside Core-Business Hours
{Regular Business Days 8AM - SPM ET) ~ (5PM-8AM ET & WEEKENDS & HOLIDAYS )

4 Hours
i unless It Is communicated that.the resolution
will require additional time due to the effort
Involved .
| Business Da_y L
2 - High " unless it is.communicated that the resolution
" will require additional time.due to the effort
involved
_ 5 Business Day

3 — Medium uniess it is communicated that the resolution
will require additional time due to the effort
invoived
SBusinessDays
4 - Low unless it Is communicated that the resolution
will require additional time-due to the effort
Involved

1 - Critical | Business Day

2 Business Days

5 Business Days

5 Business Days

5.0 SUPPORT AGREEMENT

For the duration of this Contract, the NHLC shall participate in Evenica’s Prepaid Support Block
Program as outlined in Section 5.1.

5.1, Prepald Support Block Program

The Prepaid Support Block Program shall give the NHLC priority support over other clients who.have a
Time and Materials (T&M) support agreement, increasing speed of support and reducing
administrative burden on all parties.

The Prepaid Support Block Program for the NHLC shall be structured as follows:

e NHLC shall purchase prepaid support blocks in 50-hour increments.
e Evenica shall meet Service Level Objectives outlined. in Section 4.0.
» Evenica shall charge the NHLC a discounted hourly rate based on the size of the block

purchased:
‘Hours | Hourly Block
Rate
T&M $200 -
250 $175 $ 8,750
2250 $160 $ 40,000
2 500 $150 $ 75,000
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* Evenica shall provide the NHLC with a Customer Portal where the issue ticketing process
originates. ‘

e Evenica shall assign to the NHLC a designated Support Lead.

* Evenica shall provide the NHLC with a dedicated toll-free support hotline routed to an on-cafl
Support Lead. :

¢ Evenica shall provide the NHLC with an escalation procedure that includes direct contact
information for an assigned Account Manager, Evenica’s Support Managerand an assigned
Executive Sponsor. )
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1. PAYMENT

1.1 Firm Fixed Price

EXHIBIT B

PAYMENT TERMS AND PRICING

This is a Firm Fixed Price (FFP) Contract, total value indicated in Part 1, Block 1.8.Price Limitation
of State Form P-37 for the period between the date of approval by Governor and Executive Council
(hereinafter Effective Date) through July 31, 2023, the Completion Date of State Form P-37. The
Contractor shall be responsible for performing its obligations in accordance with the: Contract. This
Contract will allow the Contractor, to invoice the State for the following activities, deliverables, or
milestones at fixed pricing/rates appearing in the Milestone Payment Schedule below,

1.1 Milestone Payment Schedule.

Pricing for professional services for the deployment of business-to-consumer (B2C) and business-to-
business (B2B) eCommerce solutions leveraging Evenica’s.e4dCommerce platform to meet the State’s
functional, technical, and project-related requirements as set forth in Exhibit A of this Contract shall

consist of:

MILESTONE

TOTAL

AMOUNT

HOLDBACK

INVOICE
AMOUNT

* NH Liquor Commission
NextGen E-Commerce

Total Cost of Deliverables

Pagc 1 of 4

$553,000.00

Contractor Injtials

B2C Project Kick-Off/Technical Mapping Workshop B ©$45,000.00 | $4,500.00 | $40,500.00
B2C Discovery & Design and Pre!imihary Environment Set Up - $15,000.00 $1,500.00. | $13,500:00
B2C Sprint 1 - Development of End-User Registration Functionality $15,000.00 | $1,500.00 | $13,500.00
B82C Sprint 2 - Development of Product Lists and Product Detalls Functionality | $15,000.00 | $1,500.00 $13,500.00
B2C Sprint 3 - Development of Checkout and Pricing Functionality $15,000.00 | $1,500.00 | $13,500.00
B2C Sprint 4 - Development of Campaign and Promotion Functionality $15,000.00 | $1,500.00 | $13,500.00
B2C Sprint 5 - End-to-End Quality Assurance Testing $15,000.00 | $1,500.00 | $13,500.00
| B2C Sprint 6 - User Acceptance Testing $15,000.00 | $1,500.00 | $13,500.00
| B2C Sprint 7 - Pilot Go-Live ' $20,000.00 | $2,000.00 | $18,000.00
82C Sprint 8 — Production Go-Live _ $10,000.00 | $1,000.00 | $9,000.00
B2B Project Kick-Off/Technical Mapping Workshop $55,000.00 | $5,500.00 | $49,500:00
| B28 Discovery & Design.and Preliminary Environment Set Up $32,500.00 | $3,250.00 | $25,250.00
| B2B Sprint 1 — Development of Account Activation Functionality -$17,500.00 | $1,750.00 | $15,750.00
| B2B Sprint 2 - Development of Praduct and Pricing Functionality '$17,500.00 $1,750.00 | $15,750.00
B28 Sprint 3 - Development of Checkout /Payment Functionality $32,500.00 | $3,250.00 | $29,250.00
B2B Sprint 4 - Development of B2B+ Functionality ~ $32,500.00 {. $3,250.00 | $29,250.00
B2B Sprint 5 Development of B28+ Functionality $32,500.00 { $3,250.00 | $29,250.00
'L B2B Sprint 6 - Development of B2B+ Functionality . $32,500.00 | $3,250.00 | $29,250.00
| B2B Sprint 7 - Development of B2B+ Functionality $32,500.00 | $3,250.00 | $29,250.00
B2B Sprint 8 - End-to-End Quality Assurance Testing $27,500.00 [ $2,750.00 | $24,750.00
B28B Sprint § - User Acceptance Testing $27,500.00 | $2,750.00 | $24,750.00
B2B Sprint 10 - Pilot Go-Live $20,000.00 | $2,000.00 | $18,000.00
B2B Sprint 11 - Production Go-Live _.$13,000.00 | $1,300.00 | $11,700.00




2. CONTRACT PRICE:

Notwithstanding any provision of this Contract to the contrary, and notwithstanding unexpected
circumstances, in.no event shall the total of all payments made by the State exceed the amount indicated
in Part 1, Block 1.8 Price Limitation of State Form P-37. The payment by the State of the total Contract
price shall be the only, and complete, reimbursement to the Contractor for all fees and expenses, of
whatever nature, incurred by the Contractor in the performance hereof.

The Contract Price is'based on the Contractor’s estimate of hours to deliver the functionality described in
each milestone, as indicated in Exhibit A of this Contract. The Contractor agrees that, although the cost
of each milestone is not to exceed the stated cost, hours worked by the Contractor for each role and
milestone will be tracked and reported to the NHLC at the end of each Sprint. If the number of hours
required to deliver is less than was estimated, the NHLC may leverage the unused hours to cover the cost
of additional functionality, as documented in a Change Order, or could result in saved budget.

Any work associated with an agreed upon and executed Change Order will be calculated at a rate $185
per hour and invoiced as a separate change order milestone and shall be subject to the Contract
Amendment process in accordance with section 18 of NH Form P-37.

All prices are in USD. The State of New Hampshire shall not be responsible for any taxes.
The State will not be iésponsible for any travel or out of pocket expenses incurred in the performance of
the Services performed under this Contract. The Contractor must assume all reasonable travel and related

expenses. All labor rates shall be “Fully Loaded”, including, but not limited to: meals, hotel/housing,
airfare, car rentals, car mileage, and out of pocket expenses.

3. INVOICING:

The Contractor shall submit correct invoices to the State for all amounts to be paid by the State. All
invoices submitted shall be subject to State’s pnor written approval, which shall not be unreasonably
withheld. The Contractor shall only submit invoices for Services or Milestones as permitted by the
Contract. Invoices must be in a format as determined by the State and contain detailed information,
including, at a minimum: milestone name and description; total value of milestone; holdback amount;
invoice amount; date of delivery and/or installation; the acceptance date of milestone; and any other agreed
upon Project costs if applicable.

The Contractor shall include. the State’s conﬁ:matlon of successful acceptance of Milestone (Milestone
Acceptance Form) with each invoice.

Upon approval of a Milestone, and a properly documented and undisputed invoice, the State will pay.
within thirty (30) days. Invoices shall not be backdated and shall be promptly processed.

Invoices shall be sent via email or U.S. Mail to:

April Bunker, Program Manager .
New Hampshire Liquor Commission

" Mailing Address: PO Box 503, Concord, NH 03302-0503
Telephone: 603-230-7009

Email: spril.bunker@liquor.nh.gov
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PAYMENT ADDRESS

All payments will be made via direct deposit through ACH. The Cont;actor shall QOmplete enrollment
with the New Hampshire State Treasury for vendor direct deposit at: https://www.nih.gov/treasury/state-
vendors/index.htin prior-to submission of the first invoice on this project.

OVERPAYMENTS TO THE CONTRACTOR

The Contractor shall promptly, but no later than fifteen (15) business days, return to the State the full
amount of any overpayment or erroneous payment upon discovery or notice of said overpayment or
erroneous payment provided in writing by the State.

CREDITS

The State may apply credits due to the State arising out of this Contract against the Contractor’s invoices
with appropriate information attached and prior notification to the.Contractor that credit is to be applied.

PROJECT HOLDBACK

The State shall withhold ten percent (10%) of the total price for each of the Milestone Payments as set
forth in the Milestone Payment Schedule above, until the conclusion of the ‘Warranty Period of this
Contract.

LICENSING AND ONGOING SUPPORT AND MAINTENANCE INVESTMENT SUMMARY

8.1  License Fees. Beginning the month of Production Go-Live, NHLC shall pay for Software
License fees for the e4dCommerce B2C and B2B systems and e4Integrate platform. Software license fees
will be automatically invoiced until NHLC provides written notice to Evenica of.its intent to cease using
the software. Licensing fees shall be paid annually in advance of the licensed year, Evenica shall provide
a 10% discount. Software License fees are summarized below. Licensing Investment summaries for the
B2C and B2B components are listed separately.

TOTAL AMOUNT

Description of Required Software Licensing ‘ PER MONTH i
'e4110: | e4ACommerce - B2C Business to Commerce Software. License . L $2,500.00
€4120 | e4Commerce - B2B Business to Business Software License $2,500.00
e4220 | edintegrate — Enterprise Orchestration Software License — Data Connection between '
multiple and disparate applications , ~51,500.00
Monthly Licensing Investment $6,500.00
Annua! Licensing Investment | $78,000.00
Annual Licensing Investment with 10% Discount |, $70,200.00
Total Licensing Investment Through Completion Date:| . $210,600.00
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8.2 Support and Maintenance-fees. The required investment to support and maintain the B2C and B2B
systems after the included Warranty Period includes professional services fees, as described in Exhibit
A2, purchased in pre-paid support blocks in fifty (50) hour increments. As described in Exhibit A of this
Contract, the Service Period for support and maintenance shall commence at the end of the Warranty
Period of the NHLC B2C e4Commerce deployment and shall continue until July 31, 2023. If mutually
agreed, support and maintenance may be extended for two (2) additional terms of two (2) years each.
Evenica shall charge the NHLC a discounted hourly rate based on the size of the block purchased:

Hours Hourly Block
Rate

T&M $200 --

250 $175 $8,750

2250 $160 $ 40,000

2 500 $150 $ 75,000

Based on a preliminary assessment of support needs, the Prepaid Support Block shall begin with a 300-
hour time block. Evenica shall issue to the NHLC & detailed statement whenever support hours are used
in any one-week period and email it to the NHLC detailing hours used in that period and outstanding
balance of hours. NHLC’s prepaid support hours shall not expire during the term of the Agreement.
Unused hours shall carryover to the next Service Period if the NHLC renews an Agreement or may be
leveraged, at the NHLC’s sole discretion, for enhancements. Evenica shall automatically issue an
invoice for renewed prepaid support block when the unused balance of support hours has been reduced -
to within one month of typical support.

PROFESSIONAL SUPPORT AND MAINTENANCE SERVICES | vours | RATE | TOTALAMOUNT
Prepaid Support Block™ T _ " | 300 |160/hr.{  $48,000.00
... Total Support and Maintenance Investment (2 Blocks) | $96,000.00

= hes-o
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EXHIBIT C
SPECIAL PROVISIONS

In addition to General Liability insurance as required by Section 14.2 of State Form P-37, the Contractor shall
maintain Professional Liability Insurance of $3,000,000 aggregate and $3,000,000 per claim.

Section 14.2 of State Form P-37 is amended as follows: The State accepts the Insurance Certificate as provided by
the Contractor.

Section 10.0 of State Form P-37 is amended'to add: NHLC or Evenica may terminate the Contract at any time
without cause upon sixty (60) calendar days’ written notice to the other party, in which event the Contract shall
terminate on the sixtieth (60th) day following notification. In the event of termination pursuant to this
provision, the parties will mutually agree upon the services provided up to the date of termination, and either:
NHLC will pay Evenica for such services, or Evenica will return the deposit on the remaining hours of the
Prepaid Support Block after such services.are considered.
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EXHIBIT D

MASTER SERVICES AGREEMENT

This Master Services Agreement (hereafter the "MSA") constitutes Exhibit D of this Contract and is made and
entered into on the Effective Date as provided by Paragraph 3 of the P-37 (the "Effective Date") between'the
New Hampshire Liquor Commission (NHLC), headquartered at 50 Storrs Street, Concord NH, with postal mail
address at PO Box.503, Concord NH 03302, and :Evenica Corp, a corporation of the province of Ontario, with its
principal place of business.at 3050 Harvester Rd., Burlington ON:L7N 3}1, with postal mail address at PO Box
86021 Upper Oakville, Oakville, ON, CANADA, L6H 5V6 {hereafter "EVENICA"), NHLC and EVENICA will each be
referred to herein individually as-a "Party” or collectively as the "Parties".

WHEREAS, NHLC desires to obtain from EVENICA, and EVENICA desires to provide to NHLC certam software,
services, and other deliverables as detailed herein;

AND WHEREAS, the Parties intend, except as provided herein, for NHLC to be responsible for all payments
hereunder;

NOW, THEREFORE, in consideration of the foregoing recitals, which are expressly incorporated herein, the
covenants and obligations contained below, and other good and valuable consideration the recelpt and'
sufficiency of which are hereby acknowledged, the parties hereto agree as follows:

1. SERVICES

EVENICA agrees, at NHLC's request, to provide services pertaining to Software, Consulting, or other specified
deliverables as identified in Exhibits A, A-1, A-2, collectively the “Services”. .

1.1  Software. EVENICA may from time to time provide software to NHLC, such as computer programs,
scripts, database structures, interfaces, utilities, and code of any nature that EVENICA deems part of its
software product offering (the “Software”). Furthermore, EVENICA's ability to perform Services may
depend on the installation of pre-existing third-party software products (the “Third-Party Products”).
EVENICA will notify NHLC of all such Software and Third-Party Products prior-to installation and will
provide to NHLC for its approval copies of any related license agreement(s) or other contracts that
purport to impose-obligations on any such Party prior to installation.

1.2  Consulting. EVENICA may from time to time provide Services to NHLC that includes business or
technology consulting, software systems design, programing, development, configuration, instaliation of
software, implementation, deployment, interfacing, integration, testing and the production of
documentation and support materials specified in any SOW (the “Consulting”). N

1.3 Deliverables. EVENICA may from time totime provide Deliverables.to NHLC that includesany work
product or results of the Software or Services, software customization, software configuration,.developed
software, software tool, utility, reports, and associated project documentation performed orsupplied by
EVENICA and specified in any SOW (the “Deliverables).
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2.

2.2

2.3

24

2.5

2.6

2.7

PERFORMANCE AND DEUVERY

Statement of Work. For each such engagement, NHLC and EVENICA will develop and agree upon a SOW
setting forth: (a) the Software to be delivered; {b) the Consulting to be perfoermed; (c) other Deliverables
as specified; (d) the total fees; (e) any applicable performance milestones-and the respective dates by
which such milestones are to be completed; and (e) any additional special instructions, if applicable.

Authorized Representative for Work Management. Both Parties will identify “Authorized
Representatives” who are empowered to submit and approve SOWSs pursuant to this MSA. No work
estimate presented by EVENICA to the NHLC shall be deemed valid and enforceable without.prior
approval by both Authorized Representatives. Either Party may change its Authorized Representative at
any time and will advise the other party in advance in writing of the change. Any project delays or
additional costs incurred by the NHLC as a result of a change in Evenica’s Project Manager, shall borne
solely by Evenica, which shall credit the NHLC for direct additional costs as well as the value of lost time
and additional effort required by NHLC resources.

Development. EVENICA will develop and provide to NHLC the Software and related Consulting and
Deliverables as described on the applicable SOW. Both Parties will designate and maintain a “Project
Manager” for purposes of facilitating and coordinating communications and decisions relating to this
MSA and each SOW. Either Party may change its Project Manager at any time and will advise the other
party in writing in advance of the change. Any project delays or additional costs incurred by the NHLC as
a result of a change in Evenica’s Project Manager, shall borne sofely by Evenica, which shall credit the
NHLC for direct additional costs as well as the value of lost time and additional effort required by NHLC
resources.

Delivery Schedule. All Software will be delivered digitally unless agreed to in writing by the Parties. All
Deliverables will be provided at the times and location agreed upon by the Parties ("Delivery Schedule”).

System Requirements. It is the NHLC's responsibllity to ensure that any and all of its computer hardware
and software operates in accordance with reasonable industry standards and in a manner to facilitate
successful installation and operation of the Software. The NHLC agrees to make its computer hardware
and software available to EVENICA, to the extent necessary to fulfill the conditions of this MSA and each
SOW. EVENICA accepts no responsibility or liability regarding the function of the NHLC hardware and
software.

Computer Systems and Networks. If EVENICA personnel are given access to any NHLC computer systems
or networks, EVENICA will cause such individuals to:

()  Comply with any NHLC policies concerning access to, use of and security of NHLC computer
systems and networks to which such personnel has access;

(i} Use such access and such NHLC computer systems and networks solely for purposes directly
related to the Services; and

(i) Cease use of such NHLC computer systems and networks immediately upon completion or
termination of the applicable SOW;

(iv) Treat all passwords, NHLC networks access information and information concerning NHLC's
security systems (physical, electronic and otherwise) as Confidential Information in accordance
with Section 4.

Installation. Once delivery is complete as outlined in each SOW, NHLC and EVENICA will mutually agree
on the dates and times of installation and deployment of Software to production. EVENICA may, at
NHLC's efection, install the Software on NHLC's equipment. Upon completion of the installation, EVENICA
will ensure that the Software operates in accordance with its Specifications. EVENICA will provide notice
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2.8

2.9

2.10

2.11

2.12

3.2

of the completion of installation to NHLC. Inspection and acceptance requirements may be set forth in
any SOW, such as a User Acceptance Testing Plan. NHLC will be required to approve by eléctronic or in
writing the installation, indicating'that NHLC has completed the required testing as may be outlined in
any SOW.

Knowledge Transfer, Documentation and Training. While constructing, developing and testing the
Software and other Deliverables, EVENICA will conduct meetings, review sessions, code walkthroughs
and other knowledge transfer activities with NHLC, at times mutuaily agreed upon by the Parties.
EVENICA will provide user, administrative and technical training as set forth in the applicable SOW or as
otherwise agreed in writing by the Parties.

Support. After conclusion of any SOW, additional EVENICA support may be provided at NHLC's request
on a time-and-materials basis at‘EVENICA’s standard hourly rate. Alternatively, the Parties may choose to
negotiate;

(i)  Pre-paid Support. Pre-paid support biocks in 50 hour increments at a discounted hourly rate, or

(i}  Service Level Agreement. A separate service level agreement for support that outlines service
expectations, response times and obligations.of the Parties {"SLA”"), whereupon execution of such
SLA in writing by the Parties, will become a part.of this MSA and is incorporated herein by
reference.

Notice of Delay. In the event EVENICA encounters or anticipates-difficulty in meeting performance or
schedule requirements, or when it anticipates or-encounters difficulty in complying with the Delivery
Schedule, or whenever EVENICA has knowledge that any actual or potential situation is detaying or
threatens to delay the timely performance of this MSA or any-applicable SOW, EVENICA shall notify NHLC
Project Manager, in writing, giving pertinent detalls.

Change Orders. NHLC may at any time propose changes in the schedule or scope of the Services and
Deliverables to EVENICA. EVEN!ICA will respond: promptly in writing, by proposing a detailed statement of
the.change to be undertaken by EVENICA, including any impact.on schedule and fees:("Change Order").

Wark Stoppages. Any NHLC initiated stoppage.of work for a period of more than 10 business days may
result in a re-assignment of EVENICA resources to-other projects and a forfeiting of the promised. Delivery
Schedule. Any additional time required by EVENICA to re-start the project:will be considered outside the
scope of the initial estimate and may result in additional charges to the NHLC. Stoppages of more than
30 days may void the initial professional services estimate and may resuilt in additional charges to the
NHLC necessary to evaluate the effects of the stoppage on timelines and budgets. In ail cases, the NHLC's
project re-start.date will be subject to the scheduling availability of EVENICA resources.

CONFIDENTIALITY

Standard of Care. In the course of performing Services, it may be necessary for one Party (“Disclosing
Party”) to disclose to the other Party (“Receiving Party”) information that the Receiving Party knows or
ought reasonably to know is confidential, proprietary or trade secret information to the Disclosing Party.
Each party agrees that it will not disclose or.use, any Confidential Information of the Disclosing Party and
that it will use the same degree of care to protect the other party's Confidential Information from
disclosure to third parties as it uses to protect its own Confidential tnformation of similar importance but
no less than reasonable standard of care.

Restrictions on Disclosure. To the extent not inconsistent with New Hampshire. Revised Statutes
Annotated (RSA) 91-A, disclosures of the Confidential Information shall be restricted to the Receiving
Party's employees who are directly participating in the performance or receipt of the Services. Either
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Party, however, may disclose to its subcontractors Confidential information necessary to perform their
obligations, provided that an agreement which imposes confidentiality obligations similar to those
contained in this paragraph is in effect with such subcontractors and provided that disclosures of the
Confidential Information shall be restricted to the subcontractors’ employees who are directly
participating in the performance or receipt of the Services. The Confidentiol Information furnished shafl
be used and reproduced by the Receiving Party only in connection with the performance of that Party's
obligations. Except.as specificaily stated herein, neither party grants to the other any right, title or
interest in any of its Confidential information.

3.3  Exceptions to Confidentiality. The obligations of confidentiality shall not apply.to Confidential
Information if: ’

(i)  Itis or becomes part of the public domain without breach of this agreement by the Receiving
Party,

(i)  was rightfully acquired by the Receiving Party prior to the disclosure by the Disclosing Party,

(iii) s subsequently legally obtained by Receiving Party from a third party,

(iv) is developed independently by the Receiving Party, or

(v} Isdisclosed pursuant to NH RSA 91-A or under compulsion of law, provided however that the
Receiving Party shall provide prompt prior written notice thereof to Disclosing Party to enable
Disclosing Party to seek a protective order from a court or otherwise to prevent or limit such
disclosure.

INTELLECTUAL PROPERTY

41  Software Ownership. EVENICA will exclusively own all right, title and interest in the Software, including
all intellectual Property developed contemporaneously with the performance of Services, provided that
the Inteliectual Property is not identified as Custom Code.

4.2  Software License. The right to use Software is subject to a separate End User License Agreement
between EVENICA and the NHLC which stipulates the rights and obligations on the-use of the software
application.

4.3  Work of Authorship. To the extent any Services provided hereunder result in the creation.of a work of
authorship outside of Software or Third-Party Products, and which is not considered Confidential (the
“Waork”), such Work is considered as a “work made for hire” as that term is defined in the United States
Copyright Act of 1976, as amended. As such, all of the copyright and other intellectual and proprietary
rights in and to the Work shall be owned by the NHLC.

4.4  Custom Code. Intellectual Property developed as Custom Code for the NHLC shall be owned by the
NHLC. in the event that EVENICA desires to use the Custom Code, EVENICA shall obtain written
authorization to use the Custom Code in writing prior to using the Custom Code in any other application.

5. WARRANTY

5.1  Authority. The Parties warrant and represent that they have full rights, authority, and capacity to enter
into this MSA and to perform their obligations and undertakings as defined herein.

5.2  Software. EVENICA warrants and represents-that it owns or is validly licensed or is otherwise authorized
in respect of the use of the Software and all Intellectual Property utilized by EVENICA in the performance
of the Services.
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5.3

54

5.5

6.

6.2

6.3

6.4

6.5

Services. EVENICA warrants and represents that all Services will be performed with best effort, proper
and due professional care, diligence, and skill at no less than the industry accepted standards for the
Services. '

Deliverables. EVENICA warrants and represents that.all Deliverables will be free from material defects
and errors and comply with the functional and performance requirements specified in.a SOW,

Restrictions. Except as set forth in this section, it is expressly agreed that there is no other warranty or
condition, express or implied. This warranty will be in effect for a 30-day-period from the date Services
are concluded under any SOW. EVENICA’s warranty does not cover the costs associated with any of the
following conditions:

()  Ifthe underlying logic or business rules change or a new exception has.been identified

(i}  Ifitis a problem caused by the NHLC's inconsistent, missing or incorrect data

(i)  If Evenica needs to modify Software to solve a missing data issue

(iv)  If Evenica needs to modify the underlying data to solve the issue (i.e. import, scripts, etc)

{v} Ifitis a problem caused by an application that integrates to the Software

{vi) Ifitis a hardware-or non-EVENICA software-related problem (non-EVENICA software such as
Microsoft SQL)

{vii) If a change isrequired due to events.occurring outside Software (i.e. Credit Card Merchant alters
its credit card processing web service)

{Viii) If the issue has been caused:by changes made to the site by the NHLC

(ix}) Ifassistance is required for database sizing, performance or data recovery

(x}  If additional NHLC training is required

(xi) If support is.required to diagnose and/or solve a unique data issue that was not caused by the
Software (i.e. user error or any condition listed above)

(xii) Any other assistance EVENICA provides due to forces outside their control

LIMITATION OF LIABIUTY

In no event will either party be liable to the other or any third party for any loss of profits, loss of use,
business interruption, loss of data, cost of cover or indirect, special, incidental or consequential damages
of any kind in-connection with or arising out of this MSA, whether alleged as a breach of contract or
tortious conduct, including negligence, even If the other party has been advised of the possibility of such
damages.

EVENICA's total aggregate liability arising out of or in connection with this agreement will not, in.any
event, exceed the total amount paid by NHLC to EVENICA to provide.Services under this:MSA in
connection with the SOW that gave rise to the liability.

NHLC’s total aggregate liability arising out of or in connection with this MSA will not, in any event, exceed
the total amount owed by NHLC for conforming Services actually performed and conforming Deliverables
actually received in connection with the SOW that gave rise to the liability.

It is understood and agreed that the limitations:of liability in this section will not be deemed or construed
to limit orrestrict either Party’s indemnification obligations under State of NH Form P-37 in any manner.

Notwithstanding the.above, nothing hereln shali be deemed to'constitute a waiver of sovereign immunity
by NHLC.
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7.

7.2

7.3

7.4

7.5

7.6

1.7

7.8

7.9

7.10

GENERAL

Modification. This MSA shall not be modified or terminated, and no modification cr any claimed waiver
of any of the provisions hereof shall be binding upon the parties except in writing signed by the Parties.

Assignment. This MSA or any interest therein shall not be assigned by either Party without the prior
written consent of the other. It is expressly agreed that changes of ownership of either Party or changes
of ownership of substantially all of the assetsof either Party, by acquisition, merger or consclidation shall
not.constitute an assignment for purposes of this MSA. Notwithstanding the foregoing, it is expressly
agreed that either Party may assign its rights and obligations under this MSA to any other division, group,
or unit of the Party, or to any other wholly or partly owned subsidiary of the Party, without consent of
the other Party. This MSA shall be binding on, and inure to the benefit of, any permitted assignee.

No Walver. The failure of either Party to exercise or enforce any provision of this MSA wlll not constitute
a walver of such right or provision unless acknowledged and agreed to by such Party in writing, nor shall
it be construed as a waiver of any future failure to exercise or enforce any right or provision of this MSA.

Severability. in the event any provision of this MSA is determined to be unenforceable for any reason,
the remaining provisions and all related terms and conditions.shall remain in full force and effect. The
Parties agree that a court of competent jurisdiction may revise any unenforceable provision to make it
enforceable provided such enforceable provision is consistent with the intent expressed herein.

Counterparts. This MSA may be executed in two or more counterparts, each of which will be deemed an
original, but all of which will constitute one and the same instrument.

Survival. Any provision of this MSA which contemplates performance or observance subsequent to any
termination or expiration of this MSA shall survive any termination of this MSA and continue in full force
and effect including, without limitation, a!l provisions relating to payment, intellectual Property
ownership and licenses, limitations.of liability, warranties, choice of law and venue, dispute resolution,
confidentiality and indemnification.

Headings. The headings throughout this MSA are for reference purposes only, and the words contained
therein will in no way be held to explain, modify, amplify or aid in the interpretation, construction or
meaning of the provisions of this MSA.

Force Majeure. Neither party shall be held responsible for any delay or failure in performance:of any
SOW hereunder to the extent such delay or failure is caused by fire, flood, terrorism, explosion, war,
strike, embargo, acts of civil or military authority, act of God, act or omission of carriers or similar causes
beyond its reasonable control (“force majeure conditions”). If any force majeure condition occurs, the
party delayed or unable to perform shall give immediate notice to the other party.

Compliance withtLaws. In performance of this MSA, the Parties shall comply with ail applicable laws and
reguiations. EVENICA will comply with all applicable export control anti-corruption and anti-bribery laws
and regulations of the United States and of all other countries having jurisdiction over Services or
Deliverables {“Export and Control Laws”) to ensure that neither Services nor Deliverables or any direct
product thereof or technical data related thereto is: i) exported or re-exported directly or indirectly in
violation of such Export and Control Laws; or ii) used for any purposes prohibited by such §xport and
Control Laws.

Non-Solicitation. For the Term of this MSA and for a period of one (1) year after the termination of this
MSA, neither Party will actively solicit, recruit or engage, directly or indirectly, the services whether as an
employee or contractor, any employee of the other Party or its affiliates, or induce any employee of the
other Party or their affiliates to terminate his/her employment with the other Party-or their affiliates for
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any reason. Nothing contained herein this MSA shall prevent either Party from responding to any
unsclicited communication frem the other Party’s employees. Inthe event of such.communication
resulting in a proposed engagement of services with the other Party’s employee, no engagement will
occur until both Parties agree in writing to such engagement. Furthermore, the Parties agree the
prohibitions contained in this.section will not apply to any representatives or employees terminated by
either Party.

-~

7.11 No Publicity. Neither Party will use any trade name, trademark, service mark, logo or commercial
symbol, or.any other proprietary rights of the other Party or any of its Affiliates in any manner without
prior written authorlzation from the other Party. Neither Party will issue press releases or publicity
reiating to the other Party or this MSA or reference the other Party or its Affiliates in any brochures,
advertisements, client lists or other promotional materials, without prior written consent from the other
Party. '

7.12 Notices. A notice purported to be served under this MSA will have been properly served if it is.in writing
and has been sent to the address set forth.on the cover page of this MSA by registered or certified mail,
or by personal delivery for which a receipt is obtained. The Parties must notify each other in writing of
any change to the contact information on the cover page of this MSA.
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CERTIFICATE OF GOOD STANDING
CERTIFICATE OF AUTHORITY
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State of New Hampshire
Department of State

CERTIFICATE

I, William M. Gardner, Secretary of State of the State of New Hampshire, do hereby certify that EVENICA CORP. is
a Canada Profit Corporation registered to do business in New Hampshire as EVENICA CORP on May 21, 2015. ] further certify
that all fees and documents required by the Secretary of State’s office have been received and is in good standing as far as this

office is concerned,

Business [D: 818299
Certificate Number : 0004518657

N TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed
the Seal of the State of New Hampshire,
this 21st day of May A.D. 2019.

G ok

William M. Gardner :
Secretary of State




CERTIFICATE bF AUTHORITY / VOTE
(Corporation with Notary.Seal)

l, I?(Iichael J. Bolton, do hereby certify that: .
1. 1am the duly appointed Secretary of Evenica Corp.

2. The following are true copies of two resolutions duly adopted at a meeting of the Board of
Directors of the Corporation duly held on October 21, 2019.

AUTHORITY TO ENTER INTO A CONTRACT

RESOLVED that the Corporation enter into a contract with the State of New Hampshire,
acting through its State Liquor Commission, Division of Administration (the “State”), for
the provision of: production deployment of the Business to Consumer (82C) and
Business to Business (B2B} e4Commerce platform and ongoing support services.

AUTHORITY TO BIND THE CORPORATION

RESOLVED that the Chief Executive Officer is hereby authorized on behalf of this
Corporation to enter into the said contract with the State and to execute any and all
documents, agreements and other instruments, and any amendments, revisions, or
modifications thereto, as he/she may deem necessary, desirabie or appropriate.

3. The foregoing resolutions have not been amended or revoked, and remain in full force and

effect as of January 21, 2020.

. 4. Mir Sadek Ali is the duly elected Chief Executive Officer of the Corporation.

Slgnature y

Declared before me this 21 day.of January 2020 at the City of Burlington in the Regional
Mumclgallg of Halton in the Province of Ontario




CSIO

CERTIFICATE OF LIABILITY INSURANCE

This certificate does not amend, extend or alter the coverage afforded by the policies below.

1. CERTIFICATE HOLDER - NAME AND MAILING ADDRESS

2. INSURED'S FULL NAME AND MAILING ADDRESS

NH Liquor Commission or his or her successor
50 Storrs Street

P.O. Box 503

Concord N.H. 033020503

Evenica Corp
3050 Harvester Road, Sulte 208

Burlington ON L7N 3J1

3. DESCRIPTION OF OPERATIONS/LOCATIONS/AUTOMOBILES/SPECIAL ITEMS TO WHICH THIS CERTIFICATE APPLIE S {but only witi respect 1o the oparations of the Named insurad)

Operations; Sales & Product information management software described on file

respect to operations of the named insured.

The certificate holdar is Included as Additional Insured for Commerclal General Liability but onty

Additional insured Is not Intended to be included under.Professional Liability coverage.

4. COVERAGES

tarms or conditions of any contract or cther document with
harein is subject o all the tarms, exclusions and conditions of such policies

This 1s 1o certily thal the policies. of insurance lisied below have been issued o the insured named above for the policy period indicaled notwihatanding &n
respact to which thh cartificate may be issued or may pertain, Tha insurance afforded by the
LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS

requirements,
icias described

EFFECTIVE EXPIRY |
INSURANCE COMPANY {Canadlan ol Sos AT otherwise)
TYPE OF INSURANCE DATE DATE B
AND POLICY NUMBER | yyyymmmp | Yrvymmoo COVERAGE pED. | AMQUNTOF
rcal General LiabH)
COMMERCIAL GENERAL LABILITY | Centain Underwriters al | 2019/ 9/10 | 2020/ 9710 | Gomy oy ant Frasaty Damice
[T]cieims Made OR  [X] Occurmence Lloyds Liability - . General Aggregate
m Products and/or completad operations - Each Occurrence 1,000 3,000,000
[C) emptoyers Liabiity e oenpitted 1,000] 3,000,000
[ cross Liabiity ESI011323732 Personal Injury Liability
Parsonal and Advertising
D Walver of Subrogation D Injury Liabitty
Madical Payments
(X] venants Legal Liabiiity Tenants Legal Liability 1,000 3,000,000
[X] Pouution Liabiity Extension Pailution Liability Extsnsion 1,000 3,000,000
[Z| Employers Liability Employers Liability 1,000 2,000,000
_D Non-Owned Automobiles Non-Owned Automobile
[ ] Hired Automobiles Hirad Automobiles
AUTOMOBILE LIABILITY Bodity injury and Property
D Described Automobiies Damage Combined
D All Owned Automobiles Bodily Injury {Per Person)
[ Leased Automobies - Bodily tnjury (Per Accident)
** Al Automobiies leased in excess of 30
days where the insured is required to Property Damage
provide |nsurance
EXCESS LIABILITY Esch Occumence
g Umbrela Form Aguregate
OTHER LIABILITY {SPECIFY) Aggregato 3,000,000
[X] Protessional Liabity Certain Underwriters at | 2019/ 9 /10| 2020/ 9/10 et Clam 2500 3,000,000
Professional Liabliity Lioyd's . ,000,
H
ESi011323732
||

5. CANCELLATION

Should any of the above described policies be cancelled betore the expiration date thereof, the issuing company will endeavor to mail
the certificate holder named above, but failure to mail such notice shall impose no obligation or liability of any kind upon the company, its agents or representatives.

30 days wrilen nobos (0

6. BROKERAGE/AGENCY FULL NAME AND MAILING ADDRESS

7. ADDITIONAL INSURED NAME AND MAILING ADDRESS
{Commercial general Liability - but only with respect to the operations

of the Named Ingured)

StoneRidge Insurance Brokers - Ancaster
1336 Sandhill Drive Suite # 3
Ancaster, Ontario L9G 4V5

BROKER CLIENTID: EVE101

NH Liquor Commission or his or her successor
50 Storrs Street

P.O. Box 503

Concord N.H. 033020503

8. CERTIFICATE AUTHORIZATION

Issuer StoneRidge Insurance Brokers - Ancaster Contact Number(s)
Type No Type No
Authorized Representative  Sharon Williams Type Phens No (905) 6486767  TyPe Fax No (905) 643-7399
Dats EMaill Address
Signature of
Arthod.zed Representatve X m 2019 | 10| 221 2019 | 10| 22 swillama@stoneridgeinsurence.ca

C5i0 - Certificate of Liabliity Insurance CA4357e 201509

© 2018, Centre for Study of Insurance Cperations, All rights reserved



@venico
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December 19, 2019

NH Liguor Commission
50 Storrs St, PO Box 503
Concord, NH 03302-0503

Subject: Evenica exemption from Workers Compensation
Dear Ms. Bunker:
Evenica Corp (Evenica) is an Ontario corporation doing business in the Province of Ontario. Due to the

nature of Evenica’s activities, it is exempt from Ontario workplace health and safety insurance pursuant
to Ontario statute; O. Reg. 175/98, Schedule 1, Part Il, Class L, 11. under Workplace Safety and Insurance

- Act, 1997, 5.0. 1997, c. 16, Sched. A,

0. Reg. 175/98 GENERAL: under Workplace Safety and insurance Act, 1997, 5.0. 1997, c. 16, Sched. A
Schedule 1: INDUSTRIES THE EMPLOYERS IN WHICH ARE LIABLE TO CONTRIBUTE TO THE INSURANCE FUND
Part lI: Excluded Industries
Class L — Professional, Scientific and Technica!
11. Application software programming services.

Evenica provision of services to the New Hampshire Liquor Commission will occur in the jurisdiction of
Ontario and therefore Evenica is exempt from the requirements of N.H. RSA Chapter 281-A (“Workers
Compensation”) pursuant to Section 15.1 of Form Number:P-37.

We trust this citation adequately explains Evenica’s exemption from Workers Compensation.

Sincerely,
EVENICA CORP

%ﬂ%

James E. Bolton
Chief Operating Off‘ icer

EVENICA CORP - 3050 Harvester Rd, Suite 208, Burlington ON'L7N 3J1— 1.844.227 0453



