THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

Department of Transportation

VICTORIA F. SHEEHAN WILLIAM CASS, P.E.
COMMISSIONER ASSISTANT COMMISSIONER

Bureau of Construction
November 1, 2016

Her Excellency, Governor Margaret Wood Hassan

and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

1. Authorize the Department of Transportation to enter into a contract with CPM Constructors, Inc. (Vendor
153179) of Freeport, ME on the basis of a low bid of $2,836,393.60 for bridge preservation work on the bridge
carrying NH 16 over the Saco River in Conway, from the date of Governor and Council approval through May
17, 2019 unless extended by the Department in accordance with the Standard Specifications. 100% Federal
Funds.

Funding is available as follows for FY 2017, and is contingent upon the availability and continued appropriation
of fund for FY 2018 and FY 2019:

Funding is available as follows: FY 2017 FY 2018 FY 2019
04-96-96-963515-3054

Consolidated Federal Aid

400-500870 Highway Contract Payments $836,393.60 $1,400,000.00 $600,000.00

2. Further authorize that a contingency in the amount of $283,639.36 be approved for payment of latent
conditions, which may appear during the construction of the project. The contingency requested is 10% of the
contract amount.

Funding is available as follows: FY 2017 FY 2018 FY 2019
04-96-96-963515-3054

Consolidated Federal Aid

400-500870 Highway Contract Payments $83,639.36 $140,000.00  $60,000.00

EXPLANATION

This project is part of the State’s Ten Year Transportation Improvement Plan. This project consists of bridge
preservation work on the bridge (Conway Br. No. 170/071) carrying NH 16 over the Saco River. The work limits
for the bridge begin approximately 150 feet south of the bridge and continues approximately 650 feet north along
NH 16. The project consists of removing the existing asphalt and membrane, conducting full and partial depth
deck repairs, complete replacement of the copings, bridge rail and approach rail units, replacement of the deck
joints, replacement of the abutment bearings, repairs to the abutments, new membrane and asphalt on the bridge
and painting the entire superstructure. Additional work includes roadway work to match back into the existing
roadway, replacement of approach rail and terminal units on the south approach and matching into existing
guardrail on the north approach.
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This existing bridge was built in 1945 and received a new concrete deck in 1977. The currently condition rating
is 6 (Deck, satisfactory), 7 (Superstructure, good), and 6 (Substructure, satisfactory). The concrete deck is
showing signs of deterioration and the expansion joints are leaking on the abutments with significant deterioration
of the steel bearings and steel cross frame elements. This preservation project will address and fix these issues to
extend the life of the structure and keep it off the State’s red list.

The contingency amount is proposed to be 10%. This work rehabilitates a bridge that saw its last major rehab
back in 1977. The joints at the abutments heavily leak, and the extent of deterioration of the superstructure steel
in this vicinity is unknown. In addition, the work includes partial and full depth deck repairs. The extent of this
work has been estimated, but the full extent of the work won’t be fully known until the existing asphalt and
membrane are removed from the bridge. These factors increase the risk of overruns.

Although the bid costs exceeded the Department’s estimate by 3.5%, the low bid is felt to be reasonable for the
work involved. Readvertising this project would result, in our opinion, in higher prices and prevent the
completion of the work in a timely manner. The Department considers it to be in the best interest of the State to
accept this bid to accomplish these needed repairs.

The Contractor has been prequalified by this Department. The Contract has been approved by the Attorney
General as to form and execution, and the Department has certified that the necessary funds are available and the
bid reasonably conforms to the engineer’s estimate in accordance with State procedure. Copies of the fully
executed contract are on file at the Secretary of State’s Office and the Department of Administrative Service’s
Office, and subsequent to Governor and Council approval will be on file at the Department of Transportation.

This project funding is 80% federal funds with 20% state match. Turnpike toll credit is being utilized for match
requirements, effectively using 100% federal funds.

A copy of the Tabulation of Bids received for this project is attached along with the Contract Supplemental Sheet
and a map indicating the location of the project.

Sincerely,

lbnv F. AL«.L,__,,

Victoria F. Sheehan
Commissioner

VFS/md

Department Estimate: $2,740,545.97
Contract Amount: $2.836,393.60
Over Estimate: $ 95,847.63

Attachments
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CONWAY
X-A000(626)
14958

September 12, 2016

SUPPLEMENTAL PROJECT INFORMATION SHEET

DESCRIPTION: This project consists of bridge preservation work on the bridge (Conway Br. No. 170/071)
carrying NH 16 over the Saco River. The work limits for the bridge begin approximately 150 feet south of the
bridge and continues approximately 650 feet north along NH 16. The project consists of removing the existing
asphalt and membrane, conducting full and partial depth deck repairs, complete replacement of the copings, bridge
rail and approach rail units, replacement of the deck joints, replacement of the abutment bearings, repairs to the
abutments, new membrane and asphalt on the bridge and painting the entire superstructure. Additional work
includes roadway work to match back into the existing roadway, replacement of approach rail and terminal units on
the south approach and matching into existing guardrail on the north approach.

FEDERAL FUNDING: 80% with anticipated utilization of Turnpike Toll credits as the State’s 20% match.

CONTINGENCY: The contingency amount is proposed to be 10%. This work rehabilitates a bridge that saw its
last major rehab back in 1977. The joints at the abutments heavily leak, and the extent of deterioration of the
superstructure steel in this vicinity is unknown. In addition, the work includes partial and full depth deck repairs.
The extent of this work has been estimated, but the full extent of the work won’t be fully known until the existing
asphalt and membrane are removed from the bridge. These factors increase the risk of overruns.

PROJECT INITIATED: State’s 10-Year Transportation Improvement Plan

PROJECT EXPLANATION: This existing bridge was built in 1945 and received a new concrete deck in 1977.
The currently condition rating is 6 (Deck, satisfactory), 7 (Superstructure, good), and 6 (Substructure, satisfactory).
The concrete deck is showing signs of deterioration and the expansion joints are leaking on the abutments with
significant deterioration of the steel bearings and steel cross frame elements. This preservation project will address
and fix these issues to extend the life of the structure and keep it off the State’s red list.

TRAFFIC IMPLICATIONS: The bridge is located approximately 1000’ north of the intersection of NH 16 and
NH 113. The bridge is too narrow to maintain two lanes of traffic during the work, and the close proximity to the
intersection does not allow for one-lane alternating two-way traffic. Therefore, NH 16 southbound will be
maintained across the bridge during both phases of the bridge rehab. NH 16 northbound traffic will be detoured
easterly on NH 113 to US 302 and then northerly back to NH 16. The use of the detour necessitates the adjustment
of curb at two locations along the detour route to accommodate lane usage reassignment to change the lane usage
from 1 to 2 lanes. These locations are at the intersection of NH 113/US 302 and US 302/North-South Road. At
both locations, the curb realignment will be permanent but the lane reassignment will only be permanent at US
302/North-South Road. Additionally, a new, permanent signal mast arm and permanent lane reassignment will be
installed at the intersection of US 302/Shaw’s entrance, and a permanent signal span wire is required at the
intersection of NH 113/US 302. Temporary lane reassignment is necessary at the intersections of NH 113/US 302

and NH 16/NH 113.

This project is anticipated to take two years. The rehab of the bridge will occur in 2017 while the painting will
occur in 2018. The detour will be required during both phases but the temporary lane reassignments will only be
required during the first year. However, because of Town and local business concerns about impacts the project
duration will have on the local economy, provisions have been written into the contract that will force the contract
to a three year duration if the the first half of the rehab is not complete by a set date. In this case, the detour will be
required for three years and temporary lane reassignment will occur in the second rehab year at the discretion of the

DCE.

FINAL COMPLETION DATE: May 17,2019

s:\bridge-design\projects\active\conway\14958\spec\14958 spis.doc
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DATE (MWDD/YYYY)

Ve
ACORD CERTIFICATE OF LIABILITY INSURANCE 10/28/2016

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).

PRODUCER GONIACT rricia Shepard
Cross Insurance-Augusta PHONE ,. (207) 622-4787 mé Noj; 207 623-1248
116 Community Drive A#D‘};\ESS: tshepard@crossagency.com

INSURER(S) AFFORDING COVERAGE NAIC #
Augusta ME 04330 INSURER A ‘Travelers Indemnity Co 25658
INSURED INSURER B :Travelers Property Casualty Company | 25674
CEM Constructors INSURER C :Standard Fire Ins Co 19070
P.O. Box B INSURER D :
30 Bonney Street INSURER E :
Freeport ME 04032 INSURER F :
COVERAGES CERTIFICATE NUMBER:CL15122858901 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR ADDL|SU POLICY EFF | POLICY EXP
LTR TYPE OF INSURANCE INSD |WVD POLICY NUMBER (M%DDIYY__YY) (MM/DD/YYYY) LIMITS
X | COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE $ 1,000,000
DAMAGE TO RENTED
A ] CLAIMS-MADE E OCCUR PREMISES (Ea occurrence) | § 300,000
DT-CO-9D704850-TIL-16 1/1/2016 | 1/1/2017 | MED EXP (Any ane person) | $ 5,000
PERSONAL & ADV INJURY | § 1,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 2,000,000
poLicy | X | BBO: [ Joc PRODUCTS - COMPIOP AGG | $ 2,000,000
OTHER: Employee Benefits -Aggregate | $ 2,000,000
COMBINED SINGLE LIMIT
AUTOMOBILE LIABILITY (€2 aocident) $ 1,000,000
B X anyauto BODILY INJURY (Per person) | $
ALLOVNED SCHEDULED 8100E399553TCT16 1/1/2016 | 1/1/2017 | BODILY INJURY (Per accident)| §
NON-OWNED PROPERTY DAMAGE s
HIRED AUTOS AUTOS {Per accident)
Medical payments $ 5,000
X | UMBRELLALIAB | X | occur EACH OCCURRENCE s 5,000,000
B EXCESS LIAB CLAIMS-MADE AGGREGATE $ 5,000,000
oo | X | rerentions 10,000 DTSM-CUP-OE399577-TIL-16 1/1/2016 | 1/1/2017 s
WORKERS COMPENSATION X | FER GTr-
AND EMPLOYERS' LIABILITY YIN Sarure | |2
ANY PROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $ 1,000,000
OFFICER/MEMBER EXCLUDED? D N/A
C |{mandatory in NH) DTCUB-6D786568 ASF 16 1/1/2016 | 1/1/2017 |E.L DISEASE - EA EMPLOYEH $ 1,000,000
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L DISEASE - POLICY LIMIT | § 1,000,000
A | Professional Liability 2C015T-2441 1/1/2016 1/1/2017 | LIMIT: $1,000,000
DEDUCTIBLE $25,000
DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be hed f more space is required)

Project: Bridge Rehab, Conway X-A000(616), 14958. State of New Hampshire, Department of Transportation
is considered an additional insured with respects to General Liability Coverage per the written contract.

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

State of New Hampshire
ACCORDANCE WITH THE POLICY PROVISIONS.

Department of Transportation
7 Hazen Drive
Concord, NH 03301 AUTHORIZED REPRESENTATIVE

Tricia Shepard/TJA TML,UL 8 MM
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ACORD’ CERTIFICATE OF LIABILITY INSURANCE PATE oYY
—"" 11/1/2016

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).

PRODUCER GONIACT Tricia Shepard
Cross Insurance-Augusta PHONE e (207) 622-4787 mé, No):
116 Community Drive Ag‘,ﬁhss: tshepard@crossagency.com
INSURER(S) AFFORDING COVERAGE NAIC #
Augusta . ME 04330 INSURER A :-Travelers Ins. Co. -
INSURED INSURER B :
CPM Constructors and New Hampshire DOT INSURER C :
P.O. Box B INSURER D :
30 Bonney Street INSURER E :
Freeport ME 04032 INSURER F :
COVERAGES CERTIFICATE NUMBER:CL1611190605 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR ADDL|SUBR POLICY EFF | POLICY EXP
LTR TYPE OF INSURANCE INSD | WyD POLICY NUMBER MMWDD/YYYY) | (MWDDIYYYY) UMITS
COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE $ 2,000,000
DAMAGE TO RENTED
A CLAIMS-MADE OCCUR PREMISES (Ea occurrence) | $
X | Owners & Contractors PRS-4G429704 11/2/2016 | 11/2/2017 | MED EXP (Any one person) | §
PERSONAL & ADV INJURY | §
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 4,000,000
X roucy [ |58 [ Jioc PRODUCTS - COMPIOP AGG | 3
OTHER: $
COMBINED SINGLE LIMIT
AUTOMOBILE LIABILITY (Ea accident) $
ANY AUTO BODILY INJURY (Per person) | $
ALL OWNED SCHEDULED i
AUTOS AUTOS BODILY INJURY (Per accident) | §
NON-OWNED PROPERTY DAMAGE s
HIRED AUTOS AUTOS (Per accident)
$
UMBRELLA LIAB OCCUR EACH OCCURRENCE 5
EXCESS LIAB CLAIMS-MADE AGGREGATE $
DED I | RETENTION$ _ $
WORKERS COMPENSATION PER QTH-
AND EMPLOYERS' LIABILITY YIN | Sthrure | [
ANY PROPRIETOR/PARTNER/EXECUTIVE E.L EACH ACCIDENT $
OFFICER/MEMBER EXCLUDED? D NIA
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE §
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | $
DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)
Project: Conway NH Bridge Rehab. New Hampshire DOT is a named insured on the OCP policy per the
written contract.
CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

Hampshi DOT
New Hampshire DO ACCORDANCE WITH THE POLICY PROVISIONS.

7 Hazen Drive
Concrd, NH 03301

AUTHORIZED REPRESENTATIVE

Tricia Shepard/TJA TA/LAMJ 8‘ Makd.
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