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THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

Department of Transportation

Victoria F. Sheehan William Cass, P.E.

Commissioner Assistant Commissioner
His Excellency, Governor Christopher T. Sununu Bureau of Materials and Research
and The Honorable Council November 20, 2017
State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the New Hampshire Department of Transportation (NHDOT) to enter into a SOLE SOURCE
amendment of -the Department’s Agreement (Contract #2008-012 approved on December 11, 2007, as
Item #95) with Deighton Associates Ltd. (Vendor Code #176559) of Bowmanville, Ontario, Canada by
increasing the total amount by $18,618.00 from $701,809.32 to $720,427.32 to continue to support the
use and development of the Department’s computer based software Pavement Management System. The
contract amendment would extend the contract completion date and software licensing to December 31,
2018. 100% Federal Funds.

Funding is contingent upon the availability and continued appropriation of funds for FY 2018 as follows:

FY 2018
04-096-096-962515-2944
SPR Planning Funds
046-500464 Gen Consultants Non-Benefit $18,618
EXPLANATION

Additional services are required from Deighton Associates Ltd. (Deighton) to continue the development
and maintenance of the NHDOT Pavement Management System (PMS), to meet the annual Federal
Highway Performance Monitoring System (HPMS) submission requirements, to support special requests
for pavement data such as the balanced scorecard, Tri-State Performance Measures, and performance
metrics required with the new federal reauthorization bill, MAP-21, and to forecast future pavement
condition/resurfacing programs. The NHDOT is requesting to amend and extend the current agreement
in order to provide for software maintenance totaling $18,618 over the contract duration. The
amendment will include the option to renew annually for two additional one year increments at $18,618
per year. The PMS is a system application that has been purchased from and customized to the
Department’s needs by Deighton. This is a sole source amendment since the continued software
maintenance can only be provided by Deighton.

This system has been in use since 2009, and the current contract completion date is December 31, 2017.
NHDOT is requesting a three-year sole source extension, until December 31, 2020, for software
maintenance only, for the purpose of continuing the in-house use/development of the system. The



amendment will initially extend the software maintenance to December 31, 2018, with the option of
extending two additional years to December 31, 2020, at a cost of $18,618 per year (855,854 total).

NHDOT will be working towards a replacement pavement management solution in this timeframe,
which may take up to three years to acquire and implement. In addition, the method of collecting
roadway condition data is currently being evaluated, and the collection method selected will need to be
considered as a replacement pavement management system plan.

The original contract was amended via Contract Amendment #2008-012A, approved on June 17, 2009,
as Item #318 and Contract Amendment #208-012B, approved on June 5, 2013, as Item #204. The
current amended not-to-exceed contract limitation is $701,809.32, of which $600,332.70 has been
expended to date.

The SPR funds being proposed for this purchase are specified by FHWA to be used in support of
planning activities, which includes pavement management. The project funding is 80% Federal with
20% State match. Turnpike Toll Credit is being utilized for match requirements, effectively using 100%
Federal funds.

The agreement has been approved by the Attorney General as to form and execution. The Department of
Information Technology (DolT) has reviewed and approved the agreement. The NHDOT has verified
funding for each fiscal year is contingent upon the availability and continued appropriations of funds.
Copies of the fully executed agreement are on file at the Secretary of State’s Office and the Department
of Administrative Services. Subsequent to your approval, the agreement will be on file at NHDOT.

We respectfully request your approval of this resolution.

Sincerely,

zhm F. )ALA.,__,

Victoria F. Sheehan
Commissioner

Attachments



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/doit

Denis Goulet
Commissioner

November 17, 2017

Victoria F. Sheehan, Commissioner
Department of Transportation

State of New Hampshire

7 Hazen Drive

Concord, NH 03302

Dear Commissioner Sheehan:

This letter represents formal notification that the Department of Information Technology (DolT)
has approved your agency’s request to enter into a sole source amendment with Deighton Associates Ltd.
Of Bowmanville, Ontario, Canada as described below and referenced as DolT No. 2008-012C.

The purpose of this request is to enter into a sole source contract amendment with
Deighton Associates Ltd. to continue the maintenance and support of the NHDOT
Pavement Management System (PMS).

The amount of the contract amendment is $18,618.00, increasing the current contract

from $701,809.32 to $720,427.32. The contract shall become effective upon Governor

and Council approval through December 31, 2018.

A copy of this letter should accompany the Department of Transportation’s submission to the

Governor and Executive Council for approval.

Si{lcerely,

Denis Goulet

DG/kaf
DolT #2008-012C

cc: Gail Hambleton, IT Manager, Dol T

"Innovative Technologies Today for New Hampshire's Tomorrow"



STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION
DEIGHTON PAVEMENT MANAGEMENT SYSTEM CONTRACT
CONTRACT 2008-012
CONTRACT AMENDMENT 2008-012C

WHEREAS, pursuant to an Agreement approved by Governor and Council, as a result of
Contract #2008-012, on December 11, 2007, Item #95, Contract Amendment 2008-012A, on June 17,
2009, Item #318, and Contract Amendment 2008-012B, on June 5, 2013, Item #204 (herein after
referred to as the “Agreement”), Deighton Associates, Ltd. (hereinafter referred to as the “Vendor”,
“Deighton”) agreed to supply certain services upon the terms and conditions specified in the Agreement
and in consideration of payment by the Department of Transportation, and the Department of
Information Technology, (hereinafter referred to as the “Department”) acting for the benefit of the
Department of Transportation, certain sums as specified therein;

WHEREAS, pursuant to the Agreement Section 13.16: Amendment, and the provisions of the
Agreement, the Agreement may be modified or amended only by a written instrument executed by the
parties thereto and approved by the Governor and Executive Council;

WHEREAS, Deighton and the Department have agreed to amend the Agreement in certain
respects;

WHEREAS, pursuant to an Agreement approved as a result of NHDOT RFI for a Pavement
Management System dated May 2, 2006, Deighton agreed to supply certain additional services upon the
terms and conditions specified in the Agreement and in consideration of payment by the Department of
certain sums as specified therein, the Department and the Vendor seek to clarify the Agreement;

WHEREAS, the Department wishes to increase the Deighton Contract price by $ 18,618
increasing the total contract price from $701,809.32 to $720,427.32.

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions
contained in the Agreement and set forth herein, the parties agree as follows:

Contract Agreement-General Provisions is hereby amended as follows:

1. Amend Section 1.7 of the General Provisions of the Agreement to reflect the new Completion Date of
December 31, 2020.

2. Amend Section 1.8 of the General Provisions of the Agreement by increasing the Price Limitation by
$ 18,618 from $701,809.32 to $720,427.32.
The Statement of Work of the original contract agreement is hereby amended as follows:

1. Amend Section 2.1 Term to reflect the new completion date of December 31, 2018:

Statement of Delete:

Work

Section 2.1 The Contract shall take effect after full execution by the parties, and the

Term receipt of required governmental approvals, including, but not limited to,
Governor and Executive Council approval (“Effective Date”).

V-

Initial all pages ) Contract Amendment Template V3.0 (5/07)
Deighton Associates Ltd. Initials S!S Page 1 of 6



Contract Amendment 2008-012C
November 8, 2017

The Contract shall begin on the Effective Date and extend throug
December 31, 2017. :

Replace with:

The Contract shall take effect after full execution by the parties, and the
receipt of required governmental approvals, including, but not limited to,
Governor and Executive Council approval (“Effective Date™).

The Contract shall begin on the Effective Date and extend through December
31, 2018, with the option to renew annually for two additional one year
increments.

2. Amend Section 2.1 Term to reflect the new completion date of December 31, 2018:

Statement of
Work

Section 4.4
State Contract
Manager

Delete:

The State shall assign a contract manager who shall function as the State’s
representative with regard to Contract Administration. The State Contract
Manager is:

Alan Rawson, Bureau Administrator, Materials and Research
NH Department of Transportation

Bureau of Materials and Research

PO Box 483, 5 Hazen Drive

Concord, NH 03302-0483

TEL: (603) 271-3151

FAX: (603) 271-8700

EMAIL: arawson@dot.state.nh.us

Replace with:

The State shall assign a contract manager who shall function as the State’s
representative with regard to Contract Administration. The State Contract
Manager is:

Charles Dusseault, Bureau Administrator, Materials and Research
NH Department of Transportation

Bureau of Materials and Research

PO Box 483, 5 Hazen Drive

Concord, NH 03302-0483

TEL: (603) 271-3151

FAX: (603) 271-8700

EMAIL: Chuck.Dusseault@ dot.h.ooy

Initial all pages

2008-012 Contract Amendment C
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Contract Amendment 2008-012C
November 8, 2017

Exhibit A: Contract Deliverables, of the original contract agreement, is hereby amended to reflect
the addition of new deliverables by adding Table 1 Amendment C detailed below:

TABLE 1 Amendment C

CONTRACT #

DESCRIPTION/DELIVERABLE DUE DATE

2008-012C

Phase 11 - Software Maintenance

11.1 Software Maintenance (12/31/17-12/31/18)

AMENDMENT TOTAL $ 18,618

11.2 Software Maintenance (Optional Extension 1) (12/31/18-12/31/19)

11.3 Software Maintenance (Optional Extension 2) (12/31/19-12/31/20)

Exhibit B: Price and Payment Schedule, of the original contract agreement, is hereby amended to
reflect the addition of new deliverables.

Exhibit B
Section 1.1
Not- to-Exceed

Delete:

This is a not-to-exceed Contract for $701,809.32 for the period

between the Effective Date through December 31, 2017.

Deighton shall be responsible for performing its obligations in

accordance with the Contract. This Contract will allow

Deighton to invoice the State for the following Activities,
Deliverables, or Milestones appearing in the price and payment
tables below.

Replace with:
This is a not-to-exceed Contract for $720,427.32.for the period
between the Effective Date through December 31, 2018.

Deighton shall be responsible for performing its obligations in

accordance with the Contract. This Contract will allow
Deighton to invoice the State for the following Activities,

Deliverables, or Milestones appearing in the price and payment
tables below.

N\

Initial all pages
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Contract Amendment 2008-012C
November 8, 2017

Exhibit B
Section 2
TOTAL
CONTRACT
PRICE

Delete:

Notwithstanding any provision in the Contract to the contrary, and
notwithstanding unexpected circumstances, in no event shall the
total of all payments made by the State exceed $701,809.32 (“Total
Contract Price”). The payment by the State of the Total Contract
Price shall be the only, and the complete reimbursement to
Deighton for all fees and expenses, of whatever nature, incurred by
Deighton in the performance hereof.

Replace with:

Notwithstanding any provision in the Contract to the contrary, and
notwithstanding unexpected circumstances, in no event shall the
total of all payments made by the State exceed $720,427.32 (“Total
Contract Price”). The payment by the State of the Total Contract
Price shall be the only, and the complete reimbursement to
Deighton for all fees and expenses, of whatever nature, incurred by
Deighton in the performance hereof.

Amend Exhibit B, as Section 3B: Additional Tasks Invoicing Amounts by adding Table 3B Amendment B

below

This Contract amendment will allow Deighton to invoice the State for the following Activities,
Deliverables, or Milestones appearing in the price and payment tables below.

Table 3C Amendment C
AMENDMENT
CONTRACT # DESCRIPTION/DELIVERABLE AMOUNT
(NOT TO EXCEED)
2008-012C
Phase 11 - Software Maintenance

11.1 Software Maintenance $18,618

AMENDMENT TOTAL $18,618
11.2 Software Maintenance (Optional Extension 1) $18,618
11.3 Software Maintenance (Optional Extension 2) $18,618

Initial all pages
Deighton Associates Ltd. Initials
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Contract Amendment 2008-012C
November 8, 2017

Deighton Pavement Management System Contract History

T RACT AP AMENDMENTTYPE | EFFECTIVEDATE | CQUOHACT S00mNT
NUMBER
Contract #2008-012 Manazgf::[’“sgfgnmég;mm 12/11/2007 $ 338,789.32
Amendr:;;:;;# 2008- AddiliSnlftl‘ireofle[s;irgltllzthgrvices 6/17/2009 $ 170.010.00
Amendrg;:;}ta# 2008- Addili_m]])?llal:er%ﬂi;i?::;}l, ?(e)rvices Upon G&C approval $193.010
Amendr(l;;a;lc# 2008- Softwir;;\::einltfnance Upon G&C approval $18.618
CONTRACT TOTAL $720,427.32

PaN
Initial all pages ) 2008-012 Contract Amendment C
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Contract Amendment 2008-012C
November 8, 2017

Except as provided herein, all provisions of the Agreement shall remain in full force and effect. This
modification shall take effect upon the approval date from the Governor and the Executive Council.

INW SS WHEREOF, the parties have hereunto set their hands as of the day and year first above

e Defh e oV S/ F

Vicki Deighton, President |
Deighton Associates Ltd., Inc.

Public
Margaret Grace Cerrone, Notary
Regiona! Municipality of Durham

(éorporate Signature Notarized: fimited to the attestation of instruments
O nee ) and the taking of affidavits,
i OF @ff\""&:ﬂ@ for Deighton Associates Ltd.

Cypires 1st day of December 2019

(& ~
&&%‘E‘Y OF k/_)uu' NA AN
On this the &J day of M&l&m% 201377, before me, m_O&r ({4 e)L Cer [ONE

the undersigned Officer__\/ v | CL(,:}\J‘O/\ , personally appeared dnd acknowle\c}l/iid
her/himself to be the Seece ety , of eer i AsCocis ,a
corporatton, and that she/he, as such Secrefury beix’xg authorized to do so, executed

the foregoing instrument for the purposes therein contatned, by signing the name of the corporation by
her/himself as __{ SQ g hdon QQLQQ whes (g

IN WITNESS WHEREOF I hereunto set my hand and official seal.

( ){ ) 7[ ( ! (SEAL)
Notary Public/Justice of the Peace

My Commission Expires: _| 2(; ﬁmbcr [, 201G

Department of .Irapsportati 9
@/ﬁ% /;V""t Date: ”/ZE’///Z

F - ¢, Commissioner
- Department of Transportation

Approved by the Attorney General (Form, Substance and Execution)

/(V.AWA@JA\(IMAM’(/V\ Date: ‘/L{ 5[ [—

State of New Hampsl;ilre, Department of Justice

Approved by the Governor and Council

Date:

State of New Hampshire, Governor and Council

N

Initial all pages 2008-012 Contract Amendment C
Deighton Associates Ltd. Initials Page 6 of 6



State of New Hampshire
Department of State

CERTIFICATE

1, William M. Gardner, Secretary of State of the State of New Hampshire, do hereby certify that DEIGHTON ASSOCIATES
LTD. is a Canada Profit Corporation registered to transact business in New Hampshire on September 20, 1995. I further certify
that all fees and documents required by the Secretary of State’s office have been received and is in good standing as far as this

office is concerned.

Business ID: 237051

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed
the Seal of the State of New Hampshire,
this 1st day of November A.D. 2017,

G Mok

William M. Gardner
Secretary of State




Certificate of Vote

@)D@f’ pu,me , Clerk/Secretary of OeAc,lt\‘Lorx Moud& (e do hereby

certify that:

(1) t am the duly elected and acting Clerk/Secretary of ﬂf’,((,f\;*o(\‘/q&&g(f.cq[c) i/, a
corporation (State of‘incorporation);

(2) I maintain and have custody and am familiar with the minute books of the Corporation;
(3) tam duly authorized to issue certificates with respect to the contents of such books;
(4) The following are true, accurate and complete copies of the resolutions adopted by the Board

of Directqrs of the Corporation at a meeting of the said Board of Directors held on the 232 "/
day of &M—gw}t , 20 ], which meeting was duly held in accordance with
Q(\{w" (State of incorporation) law and the by-laws of the Corporation:

RESOLVED: That this Corporation enter into a contract with the State of New Hampshire,
acting by and through the OIT of the Transportation Department, providing for the
performance of certain IT Consulting Services, and that the President be and hereby is
authorized and directed for and on behalf of this Corporation to enter into the said contract
with the State and to take any and all such actions and to execute, acknowledge and deliver
for and on behalf of this Corporation any and all documents, agreements and other
instruments (and any amendments, revisions or modifications thereto) and he may deem
necessary, desirable or appropriate to accomplish the same;

RESOLVED: That the signature of any officer of this Corporation affixed to any instrument or
document in or contemplated by these resolutions shall be conclusive evidence of the
authority of said officer to bind this Corporation thereby;

(5) The foregoing resolutions have not been revoked, annulled, or amended in any manner
whatsoever and remain in full force and effect as of the date hereof;

(6) The following person(s) (has) (have) been duly elected to and now occupy the office(s)

indicated below:
Ueda! ﬁug fdor President CCO

Vice President

Treasurer

(7) The corporation has no seal.



IN WITNESS WHEREQF, I have hereunto set my hand as the Clerk/Secretary of the Corporation
this__ 207" _ day of Nopemsee ,2077.

Clerk/Secretary

VuIn .
'Og%‘% OF @H‘)LC&ILO
@Q-C((O(\

GCOUNTY OF \0\1{ l’\ck(/‘f\

- , the
, who acknowledged

On this thedO day of _AJQML 20} 7, before me, _}
Wobert

undersigned Officer, personally appeared
her/himself to be the OfLfler , of ,
a corporation, and that she/he, as such Ol e being authorized to do
so, executed the foregoing instrument for the purposes there1 contained, by signing the name of
the corporation by her/himself as De. S e .

IN WITNESS WHEREOF, I hereunto set my hand and official seal.

4l 7mu/auf Cu,(mz,

Notary Public/J us{ ce of the Peace

My Commission Expires: i e / ( Margaret Grace Cerrone, Notary Public
Regional Municipality of Durham

limited to the attestation of instruments
. and the taking of affidavits,
Official Seal: for Deighton Associates Ltd.
Expires 1st day of December 2019
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CERTIFICATE OF LIABILITY INSURANCE

Thls certificate is issued as a matter of information only and confers no rights upon the certificate holder and imposes no liability on the insurer.
This certificate does not amend, extend or alter the coverage afforded by the policies below.

CERTIFICATE HOLDER - NAME AND MAILING ADDRESS

INSURED’S FULL NAME AND MAILING ADDRESS

s
New Hampshire Department of Transportation

Deighton Associates Limited

5 Hazan Drive

223 Brock St. N Unit 7

P.O. Box 483

Whitby, ON

Concord, NH ool 03302-0483

POSTA | 1N 4H6

DESCRIPTION OF OPERATIONSAOCATIONS/AUTOMOSBILES/SPECIAL ITEMS TO WHICH THIS CERTIFICATE APPLIES (but only with respect to the operations of the Named Insured)

Software Development, related IT Consulting Services

COVERAGES

subject to all terms, exclusions and conditions of such policies.

This is to certify that the policies of insurance listed below have been issued to the insured named above for the policy period indicated notwithstanding any requirements, terms
or conditions of any contract or other document with respect to which this cerlificate may be issued or may pertain. The insurance afforded by the policies described herein is

LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS

~ LIMITS OF LIABILITY

IRED AUTOMOBILES BC00912-1701

. - EFFECTIVE EXPIRY
INSURANCE COMPANY {Canadian doliars unless indicated otherwise)
TYPE OF INSURANCE AND POLICY NUMBER DATE DATE AMOUNT
OF
YYYYMM/DD YYYYMWDD COVERAGE DED. INSURANCE
COMMERCIAL GENERAL LIABILITY
COMMERCIAL GENERAL LIABILITY BODILY INJURY AND PROPERTY DAMAGE
LIABILITY - GENERAL AGGREGATE
CLAMS MADE  OR OCCURRENCE
% PRODS D O—R—COE_ETED OPERATIONS - EACH OCCURRENCE 1,000 5,000,000
UCTS AND /
Berkley Canada Inc PRODUCTS AND COMPLETED OPERATIONS 1,000 5
[X] EMPLOYER'S LIABILITY 2017/4/5 | 2018/415 | accrecate ) ,000,000
BC00912-1701
(] cross LiaBILITY [] PERSONAL INJURY LIABILITY
, ™ PERSONAL AND ADVERTISING INJURY 1,000 5,000,000
LIABILITY
MEDICAL PAYMENTS 25,000
[X] TENANTS LEGAL LIABILITY TENANTS LEGAL LIABILITY 1,000 1,000,000
(] POLLUTION LIABILITY EXTENSION POLLUTION LIABILITY EXTENSION
" NON-OWNED AUTOMOBILES Berkley Canada Inc NON OWNED AUTOMOBILE
2017/4/5 | 2018/4/5 1,000,000

Au IOMOBILE LIABILITY
{T] DESCRIBED AUTOMOBILES
{J ALL OWNED AUTOMOBILES

{1 LEASED AUTOMOBILES **
= ALL AUTOMOBHES LEASED IN EXCESS OF
30 DAYS WHERE THE INSURED IS REQUIRED
TO PROVIDE INSURANCE

BODILY INJURY AND PROPERTY
IDAMAGE COMBINED

BODILY INJURY (PER PERSON)

BODILY INJURY (PER ACCIDENT)

PROPERTY DAMAGE

EXCESS LIABILITY

[] UMBRELLAFORM

|

EACH OCCURRENCE

AGGREGATE

OTHER LIABILITY (SPECIFY)

|

|

O

S CANCELLATION

Should any of the above described policies be cancelled before the expiration date thereof, the issuing company will endeavor to mail
certnﬁcate holder named above, but failure to mail such notice shall impose no obligation or liability of any kind upon the company, its ag

30

ts or repr

_ YU days written notice to the

BROKERAGE/AGENCY FULL NAME AND MAILING ADDRESS

ADDITIONAL INSURED NAME AND MAILING ADDRESS
{but only with respect to the operations of the Named Insured)

HUB International Ontario Limited

New Hampshire Department of Transportation

2265 Upper Middle Rd E, Suite 700

5 Hazan Drive

Oakville, ON P.O. Box 483
PO L6HOGS Concord, NH
BROKER cLIENT ID: DEIGASS-01 oo 03302-0483
CERTIFICATE AUTHORIZATION
HUB International Ontario Limited CONTACT NUMBER(S)

= 1B Infernationa’ Dntario Himite e Phone no (905)847-5500  wee Fax  wo(888) 836-4553

AUTHORIZED REPRESENTATVE Stephen Scott TYPE NO. TYPE NO.

SIGNATURE OF DATE 2017/10/31 emaiL ADDRESS Stephen.scott@hubinternational.com

AUTHORIZED REPRESENTATIVE Y(M,‘ rmﬂ

CS10 COS10ECL - CERTIFICATE OF LIABILITY INSURANCE - 2010/09

© 2010, Centre for Study of Insurance Operations, Al rights reserved.



THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

\

Dapammml pf Thuuporlalfon

CHRISTOPHER D. CLEMENT $R. JEM?BRHLHA.RT PE
COMMISSIONER ASSISTANT COMMISSIONER

Bureau of Materials & Research
May 22, 2013

Her Excellency, Governor Margaret Wood Hassan
and The Honorable Council

State House
Concord, New Hampshire 03301

- , REQUESTED ACTION

. Authorize the New Hampshire Department of Transportation (NHDOT) to enter into a SOLE SOURCE
- amendment of the Departm‘ent’s Agreement (Contract #2008-012 approved on Deccmber ll 2007, as

" increasing the total amount by $193, 010.C 00, from $508,799.32 to $701 809.32 to continue to support
and develop the Department’s computer based software Pavement Management System. The contract
amendment would extend the contract completion date and software licensing to December 31, 2017,
and provide for support services related to annual and special data requests. 100% Federal Funds.

Funding is contingent upon the avallablhty and continued appropriation of funds for F Y 2014 through
FY 2017 as follows:

FY 2014 FY 2015 FY 2016 FY 2017

04-96-96-962015-3022

SPR Planning Funds
046-500464 Gen Consultants Non-Benefit  $46,481 $45,635

EXPLANATION

$50,912 $49,982

Additional services are required from Deighton Associates Ltd. (Deighton) to continue the development
and maintenance of the Department’s Pavement Management System (PMS), to meet the annual Federal
Highway Performance Monitoring System (HPMS) submission requirements, and to support special
requests for pavement data to support the balanced scorecard, Tri-State Performance Measures, and
performance metrics required with the new federal reauthorization bill, MAP-21. The NHDOT is
requesting to amend and extend the current agreement in order to provide for software maintenance
totaling $66,010 and additional software development and customization services totaling $127,000 over
the contract duration. The PMS is a system application that has been purchased from and highly
customized to the Department’s needs by Deighton This is a sole source amendment since the continued

JOHN O. MORTON BUILDING « 1 HAZEN DRIVE ¢ P.O. BOX 483 « CONCORD, NEW HAMPSHIRE 03302-0483
TELEPHONE: 603-271-3734 « FAX: 603-271-3914 « TDD ACCESS: RELAY NH 1-800-735-2964 « INTERNET: WWW.NHDOT.COM
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software use and maintenance can only be provided by Deighton. Likewise, as the software developer,
Deighton is uniquely qualified to provide the continuing development services required

The current contract completion date is June 30, 2013. The amendment will extend the contract
completion and software licensing to December 31, 2017. The cost for the four years of software
maintenance is $66,010. This amount, combined with the allocation for services ($127,000), is the
requested amendment total of $193,010. '

The original contract was amended via Contract Amendment #2008-012A, approved on June 17, 2009,
as Item #318. The current amended not-to-exceed contract limitation is $508,799.32, of which
$462,337.53 has been expended to date. The remaining approximate $46,462 will be utilized for
development, technical support and training. .

The SPR funds being proposed for this purchase are specified by FHWA to be used in support of
planning activities, which includes pavement management. The project funding is 80% Federal with
20% State match. Tumpike Toll Credit is being utilized for match requirements, effectively using 100%
Federal funds.

- - -——The-PMS-helps-determine the most strategic-timing-and-appropriate-application-of pavement = — ‘|
preservation techniques and the cost of deferring those pavement treatments to provide for long-term :
strategic planning and optimized asset management. A well-supported PMS will assist in ensuring that j
the $57 million being spent annually on roadway resurfacing provides the best return for the State. :

-The agreement has-been-approved-by the-Attorney General as to- form-and execution.” The Department ~ g
of Information Technology (DoIT) has reviewed and approved the agreement. The NHDOT has !

verified funding for each fiscal year is contingent upon the availability and continued appropriations of .

funds. Copies of the fully executed agreement are on file at the Secretary of State’s Office and the i

Department of Administrative Services. Subsequent to your approval, the agreement will be on file at ‘

NHDOT. ’.

]

We respectfully request your approval of this resolution.

Sincerely, |

I IR Ju

Cf‘/ Christopheg D. Clement, Sr.
Commissioner




STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr,, Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/doit

Peter C. Hastings
Acting Commissioner

May 6, 2013

Christopher D. Clement Sr., Commissioner
State of New Hampshire
Department of Transportation
John O. Morton Building
7 Hazen Drive
==~ 7 ~Concord,NH03302-0483 "~ — "~~~ 7 7

Dear Commissioner Clement:

" This letter represents formal notification that the Department of Information Technology (DoIT)
.has approved. your agency’s-request-to-enter into -a-contract-amendment with-Deighton-Associates Ltd.
(Vendor Code #42632) of Bowmanville, Ontario, Canada, as described below and referenced as OIT No.
2008-012B.

Authorize the Department of Transportation (DOT) to enter into contract amendment
with Deighton Associates Ltd. to continue support and development for Department’s
computer based software Pavement Management System. The amendment would be
in effect from the date of Governor and Council approval through December 31, 2017.
The not to exceed amendment amount of $193,010 increases the contract cost from
$508,799.32 to $709,809.32.

This project is set forth in the Departiment of Transportation Strategic Information
Technology Plan dated October 18, 2005, Project Name: Support and Upkeep of
Operational/COTS Systems, initiative #196.

A copy of this letter should accompany the submission to the Governor and Executive Council
for approval.
Sincgyely,

A

Peter C. Hastings

PCH/dcp
0IT 2008-0128

cc: David Perry, IT Manager, DolT, Bureau of Finance & Administration
" Gail Hambleton, IT Leader, Transportation, DoIT




STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION
DEIGHTON PAVEMENT MANAGEMENT SYSTEM CONTRACT
CONTRACT 2008-012
CONTRACT AMENDMENT 2008-012B

WHEREAS, pursuant to an Agreement approved by Governor and Council, as a result of
Contract #2008-012, on December 11, 2007, Item #95, and Contract Amendment 2008-012A, on June
17, 2009, ltem #318, (herein after referred to as the “Agreement”), Deighton Associates, Ltd.
(hereinafter referred to as the “Vendor”, “Deighton”) agreed to supply certain services upon the terms
and conditions specified in the Agreement and in consideration of payment by the Department of
Transportation, and the Depariment of Information Technology, (hereinafter referred to as the
“Departiment”) acting for the benefit of the Department of Transportation, certain sums as specified
therein;

WHEREAS, pursuant to the Agreement Section 13.16: Amendment, and the provisions of the
Agreement, the Agreement may be modified or amended only by a written instrument executed by the
parties thereto and approved by the Governor and Executive Council;

— - -- —WHEREAS;-Deighton -and-the- Department-have -agreedto—amend-the "Agreemént in certain

respects;

WHEREAS, pursuant to an Agreement approved as a result of NHDOT RFI for a Pavement
Management System dated May 2, 2006, Deightan agreed to supply certain additional services upon the
terms and conditions specified in the Agreement and in consideration of payment by the Department of

certalnsumis as specified therein, the Départiment and the Vendor seek to clarify the Agreement;

WHEREAS, the Department wishes to increase the Deighton Contract price by $193,010.00
increasing the total contract price from $508,799.32 to $701,809.32.

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions
contained in the Agreement and set forth herein, the parties agree as foltows:

Contract Agreement-General Provisions is hereby amended as follows:

t. Amend Section 1.7 of the General Provisions of the Agreement to reflect the new Completion Date of
December 31, 2017.

2. Amend Section |.8 of the General Provisions of the Agreement by increasing the Price Limitation by
$193,010 from $508,799.32 to $701,809.32.
The Statement of Work of the original contract agreement is hereby amended as follows:

1. Amend Section 2.1 Term 1o reflect the new completion date of December 31, 2017:

Statement of Delete:

Work

Section 2.1 The Contract shall take effect after full execution by the parties, and the

Term receipt of required governmental approvals, including, but not timited to,
‘Governor and Executive Council approval (“Effective Date”).

Initial all pages Contract Amendment Template V3.0 (5/07)
Deighton Associates Lid. Initials U!Z Page 1 of 7




THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

New Hampsihive

Department of Tranapartatian ’
B

GEORGE N. CAMPRELL, JR. JEFF BRHLHART, P.E.

COMMISSIONER ASSISTANT COMMISSIONER

June 3. 2009

Bureau of Materials & Research
His Excellency, Governor John H. Lynch: and
The Honorable Executive Council
State House
Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the New Hampshire Department of Transportation (NHDOT) and the Office of
Information Technology {OIT) to amend the Departiment’s Agreement (Contract #2008-012
approved on December 11. 2007 as Item #95) with Deighton Associates Lad. (Vendor Code
#42632) of Bowmanville. Ontario. Canada by mcreasing the total amount by $170.010.00. from
$338,789.532 10 $508.799.32 1o continue to develop the Department’s computer based software
Pavement Management System. The contract would remain in effect from the date of
Governor and Council approval through June 30, 2013. Funding for FY 2009 is 80% Federal
and 20% highway funds.

Funding is available in SPR Planning as follows.

State Fiscal Year Account Number Agency Description Amount |
2009 015-096-3022-046-0464 DOT SPR Planning $170,010
! TOTAL: $170,010

EXPLANATION

The NHDOT is requesting to amend the current agreement in order 1o continue development of the Pavement
Management System (PMS). The original not-to-exceed contract limitation 1s $338.789.32. of which $246,620.43
has been expended to date including purchasing the sofiware application ($80.000). training and technical support
($60,000), and development of the PMS ($106,000). The amendment is needed for additional work by the
consultant due to staff turnover within the Department’s Pavement Management Section. the new Data Collection
Vehicle purchase (Pathway Services). and special requests for informationvdata from the Burcau of Planning and
Community Assistance.

The purchase of the new Pathway Data Collection Vehicle will affect the PMS. The new vehicle will replace
visual observation and manual data eniry by collection of high-resolution digial imagery of the pavement surface
which will then be analyzed by the software program. To accommodate this improvement, new cracking indices
and performance curves need 1o be developed and integrated into the PMS. Deighton staff will also work with the
Department and Pathway Services to develop a software application 1o avstomate the PMS daia loading procedure
that will improve data consistency and accuracy. The scope and costs for the above tasks were not available when
the existing Deighton agreement was developed.

JOHN O MORTON BUILDING « 1 HAZEN DRIVE « P.O. BOX 483 « CONCORD, NEW HAMPSHIRE 03302-0483
TELEPHONE 603-271-3734 « FAX 603-271-3914 « TDD ACCESS. RELAY NH 1-800-735-2964 « INTERNET. WWW NHDOT COM




This amendment is required to complete the initial PMS implementation, train the Pavement Data Management
Engineer, integrate the new Data Collection Vehicle with the PMS, develop a customized software application to
automate the PMS data loading process. generate pavement management strategies for 2010 using the data
obtained from the new Data Collection Vehicle, and accommodate future data requests.

Once fully developed, the PMS will help determine the most strategic timing and appropriate application of
pavement preservation techniques. as well as, the cost of deferring those pavement treatments, thereby providing
for long-term strategic planning and asset management. A well-supported PMS will help ensure that the $30 pius
million being spent annually on roadway resurfacing will provide the best return for the State.

The agreement has been approved by the Attomney General as to form and execution. The NHDOT has verified
that the necessary funds are available for FY 2009. Copies of the fully executed agreement are on file at the

Secretary of State’s Office and the Department of Administrative Services. Subsequent 10 your approval. the
agreement will be on file at NHDOT.

We respectfully request your approval of this resolution.

ol

ell, Jr.

JOHN O. MORTON BUILDING « 1 HAZEN DRIVE « P.O. BOX 483 « CONCORD, NEW HAMPSHIRE 03302-0483
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
603-271-2843 1-800-852-3345 x2843
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/doit

Richard C. Bailey, Jr.
Chief Information Officer

May 29, 2009

George N. Campbell, Jr.
Commissioner

State of New Hampshire
Department of Transportation
John O. Morton Building

7 Hazen Drive

Concord, NH 03302-0483

Dear Commissioner Campbell:

This letter represents formal notification that the Department of Information Technology (DoIT)
has approved your agency’s request to enter into a contract with Deighton Associates Ltd. (Vendor Code
#42632) of Bowmanville, Ontario, Canada, as described below and referenced as OIT No. 2008-012,

Authorize the Department of Transportation (DOT) to enter into contract amendment
with Deighton Associates Ltd. for the purpose of upgrading and updating the
Department of Transportation’s computer software based Pavement Management
System. The amendment would be in effect from the date of Governor and Council
approval through September 30, 2010. The not to exceed amendment amount of
$170,010.00 increases the contract cost from $338,789.32 to $508,799.32.

This project is set forth in the Department of Transportation Strategic Information
Technology Plan dated October 18, 2005, Project Name: Support and Upkeep of
Operational/COTS Systems, initiative #196.

A copy of this letter should accompany the submission to the Governor and Executive Council

for approval. .
Sincerely, . ,

= IR G RV
iy “.
“Kitchard C. Bailey, j‘l(

RCB/efg
OIT 2008-012A
Rid 8493

cc: Eileen Grimmer, IT Manager, DolT, Bureau of Finance & Administration
Gail Hambleton, IT Leader, Transportation, DoIT

r o, Mt . s



THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION
Bureau of Materials & Research

/‘7&;« Hassnshive

Department of Transportation

CHARLES P. O’LEARY, JR. JEFF BRILLHART, P.E.
COMMISSIONER ASSISTANT COMMISSIONER

November 1, 2007

His Excellency, Governor John H. Lynch ' RFECT T4
and the Honorable Council

State House o

Concord, New Hampshire 03301 NUY 1 4 2007

Bereaw o materials & Research
. NH Dept. of Transportatior
REQUESTED ACTION

Authorize the Department of Transportation (DOT) and the Office of Information
Technology (OIT) to enter into contract with Deighton Associates Ltd. (Vendor Code

- #42632) of Bowmanville, Ontario, Canada in the amount of $338,789.32 for the
purpose of upgrading and updating the DOT’s computer software based Pavement
Management System. The contract would be in effect from the date of Governor and
Council approval through June 30, 2013,

Funds are available in the following accounts for Fiscal Year (FY) 2008 and 2009. The
SPR Planning Funds are 80% Federal and 20% Highway Funds. The software support
and maintenance funds are 100% Highway Funds and are contingent upon the
availability and continued appropriation of funds for FY 2010 through 2013.

Project or Billing
SFY Account Number Line No. Agency Description Amount
2008 015-096-3022-046-0104 X1A40 DOT IS?E:d: 1 g $266,673.32
2009 | 010-003-1670-024-0230 | BL#18204 orr | Softwaresuppott | g4 45 g9

and maintenance

2010 | 010-003-1670-024-0230 | 10 bedetermined | | Software support | ¢4 554 5
and maintenance

2011 | 010-003-1670-024-0230 | L©bedetermined | oy | Software support | o), 349 4
: and maintenance

2012 | 010-003-1670-024-0230 | 10 bedetermined } o Software support | ¢ 54 64
_ and maintenance
2013 | 010-003-1670-024-0230 | Tobedetermined | o | Software support | ¢, ¢ ¢cc 09

and maintenance
TOTAL: | $338,789.32

State Fiscal Years 2009 through 2013 as allocated to Job #: 03960020.
EXPLANATION

The Department of Transporiation (DOT) is in the process of developing a software based Pavement
Management System (PMS) with the goal of optimizing the use of our paving resources. Once fully
developed, the PMS will help determine the most strategic timing and appropriate application of
pavement preservation techniques and the cost of deferring those pavement treatments, thereby providing
for long-term strategic planning and asset management. A well-supported PMS will help ensure that the
$3¢ to $40 million being spent annually on roadway resurfacing will provide the best return for the State.

JOHN O. MORTON BUILDING o 7 HAZEN DRIVE « P.O. BOX 483 « CONCORD, NEW HAMPSHIRE 03302-0483
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This contract facilitates this objective by providing the necessary purchase and update of the PMS
software, enhancement and training of new staff members, and funds the annual software licensing fees
for a period of five (5) years upon completion of the Warranty Period.

The Federal Highway Administration is strongly encouraging the use of Pavement Managenent
Systems. The DOT has also committed to Asset Management, with the formation of the Asset
Management Committee, of which the PMS will be a major component.

The consultant selection process employed by DOT for this contract is in accordance with RSAs 21-
1:22, 21-I:22¢, and 21-122-d, all applicable Federal laws and DOT’s “Consultant Selection and Service
Agreement Procedures” dated December 1999.

A long list of consultant firms was developed from a National Survey, which the DOT distributed to
all fifty State DOTSs, requesting information on what each DOT was using for PMS software and included
the following firms:

Consultant Firm . Office I.ocation

Agile Assets, Inc. San Jose, CA

Axiom Decision Systems, Inc. Columbia, MD

Deighton Associates, Ltd. Bowmanville, Ontario Canada
Mandli Communications Oregon, WI

Pathway Services, Inc. Noble, OK

Roadware DCL Paris, Ontario Canada

Stantec Calgary, Alberta Canada
Woodward Clyde Consultants Houston, TX

Ultimately, a short list from the above-listed consultant firms was generated and issued a Request for
Information (RFI). They were required to give presentations to the Consultant Selection, Pavement
Review, and Asset Management Committees, and provide a hands-on software demonstrations to
members of the Pavement Management Section. The firms were then rated based on the information
contained in the RFI, the presentations, and the findings from the hands-on demonstrations. Deighton
Associates, Ltd. was selected and is highly regarded in the field of Pavement and Asset Management.
Their PMS software (dTIMS CT) has been implemented in eighteen (18) State DOTs (including Maine,
Vermont, Connecticut, Massachusetts, and Rhode Island) and one Canadian Province.

Deighton Associates, Ltd has agreed to furnish the required services for a total amount not-to-exceed
$338,789.32. The hourly ratcs, softwarc, and annual software maintenance and technical support
expenses are commensurate with the complexity and the scope of engineering and technical services to be
fumished. The Department believes such a contract would provide the least cost method to acquire these
services and would result in the best product for the State.

The agreement has been approved by the Attomey General as to form and execution. The
Departments of Transportation and Office of Information Technology have certified that the necessary
funds are available for FY 2008 and 2009. Copies of the fully executed Agreement are on file at the
Secretary of State’s Office and the Department of Administrative Services. Subsequent to Governor and
Council approval, the Agreement will be on file at the DOT. Your approval of this resolution is
respectfully requested.

o P
Sincerely, .- o - - //Z,’//?
Charles P. O’Leary, Jr. T A Rickard C.‘Eéifey‘T./
Commissioner Y Chief InformationOfficer

Department of Transportation : Office of Information Technology





