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THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

Department of Transportati
Victoria F. Sheehan William Cass, P.E.
Commissioner Assistant Commissioner
His Excellency, Governor Christopher T. Sununu Bureau of Construction
and the Honorable Council June 19, 2017

State House
Concord, New Hampshire 03301

REQUESTED ACTION

1. Authorize the Department of Transportation to enter into a contract with Continental Paving, Inc. (Vendor
155350) of Londonderry, NH on the basis of a low bid of $15,834,005.75 for widening and reconstruction of NH
101 in Bedford to improve the conveyance of traffic and address safety and capacity deficiencies of the corridor,
from the date of Governor and Council approval through September 27, 2019 unless extended by the Department
in accordance with the Standard Specifications. 100% Federal Funds.

Funding is contingent upon the availability and continued appropriation of funds for FY 2018, FY 2019 and FY
2020 with the ability to adjust encumbrances between State Fiscal Years if needed and justified:

Funding is available as follows: FY 2018 FY 2019 FY 2020
04-96-96-963515-3054

Consolidated Federal Aid

400-500870 Highway Contract Payments $6,834,005.75 $8,000,000.00 $1,000,000.00

2. Further authorize that a contingency in the amount of $791,700.29 be approved for payment of latent
conditions, which may appear during the construction of the project. The contingency requested is 5% of the
contract amount.

Funding is available as follows: FY 2018 FY 2019
04-96-96-963515-3054

Consolidated Federal Aid

400-500870 Highway Contract Payments $0.00 $791,700.29

EXPLANATION

This project is part of the State’s Ten Year Transportation Improvement Plan. This project is located on NH
Route 101 (NH 101) in the Town of Bedford, and consists of the widening and reconstruction of NH 101 to
improve the conveyance of traffic and address safety and capacity deficiencies of the corridor. Work begins on
NH 101 approximately 900’ west of the intersection with Wallace Road and continues easterly, approximately
two miles, to 750’ east of the intersection with NH Route 114, which includes a total of 1,650’ of approach work.
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This project consists of step box widening the existing two lane road to provide two 11° travel lanes and 4’
shoulders in each direction, as well as a raised center median island with left turn lane. Work also includes
limited full box reconstruction in areas of muck excavation and surcharge application, minor side road
improvements, upgraded drainage and stormwater treatment, substantial utility relocation, as well as sidewalk
construction and landscaping. Upgrades to the intersection of NH 101 and NH Route 114 are also included.

This project will improve the capacity, safety, and pedestrian connectivity of NH Route 101, which provides
access between southwestern NH, the City of Manchester and the Interstate. The existing roadway experiences
significant congestion due to insufficient capacity and lack of access control.

The proposed contingency amount is 5% of the contract amount. This is to account for risks associated with
muck excavation, which was delineated with a limited boring program, as well as stormwater management and
unanticipated TCP adjustments/modifications.

Although the bid costs.exceeded the Department’s estimate by 10%, the low bid is felt to be reasonable for the
work involved as there were 3 bids submitted for this project. The A & B bidder differed by approximately
$63,000 (-less than 1% difference). Higher bid prices for embankment and common excavation are likely
attributable to the complexity of constructing the road in a congested work zone which may inflate costs to
capture additional trucking needs and operations. Readvertising this project would result, in our opinion, in
higher prices and prevent the completion of the work in a timely manner. The Department considers it to be in
the best interest of the State to accept this bid to accomplish these needed repairs.

The Contractor has been prequalified by this Department. The Contract has been approved by the Attorney
General as to form and execution, and the Department has certified that the necessary funds are available and the
bid reasonably conforms to the engineer’s estimate in accordance with State procedure. Copies of the fully
executed contract are on file at the Secretary of State’s Office and the Department of Administrative Service’s
Office, and subsequent to Governor and Council approval will be on file at the Department of Transportation.

This project funding is 98.7% federal funds with anticipated 1.3% other funds (.8% Town of Bedford, .5%
Manchester Water Works). The federal portion is funded with 80% federal and 20% turnpike toll credits,
effectively using 100% federal funds.

A copy of the Tabulation of Bids received for this project is attached along with the Contract Supplemental Sheet
and a map indicating the location of the project.

Sincerely,

?au—,, F. )AL«J..,_,,_

Victoria F. Sheehan
Cominissioner
VFS/md

Department Estimate: $14,386,206.25
Contract Amount: $15.834,005.75
Over Estimate: $ 1,447,799.50

Attachments
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X-A000(143)
13953

March 9, 2017

SUPPLEMENTAL PROJECT INFORMATION SHEET

DESCRIPTION: This project is located on NH Route 101 (NH 101) in the Town of Bedford, and
consists of the widening and reconstruction of NH 101 to improve the conveyance of traffic and address
safety and capacity deficiencies of the corridor. Work begins on NH 101 approximately 900° west of the
intersection with Wallace Road and continues easterly, approximately two miles, to 750’ east of the
intersection with NH Route 114, which includes a total of 1,650’ of approach work.

This project consists of step box widening the existing two lane road to provide two 11’ travel lanes and 4’
shoulders in each direction, as well as a raised center median island with left turn lane. Work also includes
limited full box reconstruction in areas of muck excavation and surcharge application, minor side road
improvements, upgraded drainage and stormwater treatment, substantial utility relocation, as well as
sidewalk construction and landscaping. Upgrades to the intersection of NH 101 and NH Route 114 are
also included.

FEDERAL FUNDING: 80% Federal Funding with anticipated utilization of Turnpike Toll Credits for
the State’s 20% match.

CONTINGENCY: The proposed contingency amount is 5% of the contract amount. This is to account
for risks associated with muck excavation, which was delineated with a limited boring program, as well as
stormwater management and unanticipated TCP adjustments/modifications.

PROJECT INITIATED: State’s Ten Year Transportation Improvement Plan

PROJECT EXPLANATION: This project will improve the capacity, safety, and pedestrian connectivity
of NH Route 101, which provides access between southwestern NH, the City of Manchester and the
Interstate. The existing roadway experiences significant congestion due to insufficient capacity and lack

of access control.

TRAFFIC IMPLICATION: Two lane, two-way traffic will be maintained during most operations.
Short term use of one lane, alternating two-way traffic supplemented with flaggers may be required during
limited applications. Traffic will be returned to two-way traffic during non-construction hours. Limited night
work is anticipated. One lane, alternating two-way traffic and/or short duration full closures may be required
for side road construction. An enhanced Smart Work Zone (SWZ) Intelligent Transportation System (ITS)
has been included in the contract to provide notification of anticipated work areas and delays through the

workzone.

FINAL COMPLETION DATE: September 27,2019

S:\Highway-Design(TOWNS\Bedford\13953\Proposal\13953 SPIS.DOC
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ACORD’
—

CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DD/YYYY)
5/25/2017

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND,

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

certificate holder in lieu of such endorsement(s).

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the

PRODUCER

GONTACT Linda L. Tikkanen, CISR

CROSS INSURANCE - LACONIA PHONE . (603)524-2425 (A, No): (603) 524-3666
155 Court Street AL 5. ltikkanen@crossagency . com
INSURER(S) AFFORDING COVERAGE NAIC #

Laconia NH 03246 INsURer A :Firemen's Ins. Co. of Washington 21784
INSURED INSURER 8 :Acadia Ins Co. 31325
Continental Paving, Inc. INSURER C :
One Continental Drive INSURER D :

INSURER E :
Londonderry NH 03053 INSURER F :
COVERAGES CERTIFICATE NUMBER:CL1732304147 REVISION NUMBER:

INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD

OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

performed by or on behalf of Continental Paving,

Inc.

INSR ADOL|SUBR| POLICY EFF | POLICY EXP
LIR TYPE OF INSURANCE | WVD POLICY NUMBER M | (MM/DD/YYYY) LIMITS
X | COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE $ 1,000,000
DAMAGE TO RENTED
‘A CLAIMS-MADE @ OCCUR PREMISES (Ea occurrence) | $ 250,000
CPA0013804-33 3/31/2017 | 3/31/2018 | MED EXP (Any one person) | $ 5,000
X | Form CG0437 - $100,000 PERSONAL & ADV INJURY | § 1,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 2,000,000
POLICY FRO: toc PRODUCTS - COMP/OP AGG | § 2,000,000
OTHER: Privacy Breach Expense $ 50,000
COMBINED SINGLE LIMIT
AUTOMOBILE LIABILITY (Ea accident) H 1,000,000
a X | aNY AUTO BODILY INJURY (Per person) | $
;QIL'JI'ngmED iﬁ?SSULED CAR0013801-33 3/31/2017 | 3/31/2018 | BODILY INJURY (Per accident)| $
X NON-OWNED PROPERTY DAMAGE s
HIRED AUTOS AUTOS (Per accident)
X | MCS90 X | cage4s H
X | UMBRELLA LIAB X | occur EACH OCCURRENCE s 10,000,000
B EXCESS LIAS CLAIMS-MADE CUA5295253-10 3/31/2017 | 3/31/2018 | AGGREGATE $ 10,000,000
DED ] I RETENTIONS $
WORKERS COMPENSATION X l gﬁTUTE l g;H.
AND EMPLOYERS' LIABILITY YIN
gr;: gkg;l;ﬁggﬁﬁgmggg(ecwvs E NIA E.L. EACHACCIDENT $ 500,000
ICE
A |(Mandatory in NH) WPA0O13797-34 3/31/2017 | 3/31/2018 | E.L. DISEASE - EA EMPLOYEH $ 500,000
if yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | § 500,000
DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be hed H more space is required)
Project: Bedford 13953
The State of NH, Department of Transportation is listed as an additional insured for onging operations

when required in a written contract.

CERTIFICATE HOLDER

CANCELLATION

State of New Hampshire
Department of Transportation

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WIiLL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

7 Hazen Drive
Concord, NH 03302

AUTHORIZED REPRESENTATIVE

L Tikkanen, CISR/LXT ﬂﬁ}d{,\ m

ACORD 25 (2014/01)
INS025 ron1anny
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MWDDIYYYY)
5/25/2017

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

certificate holder in lieu of such endorsement(s).

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. if SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the

PRODUCER

CONTACT 1inda Tikkanen, CISR

CROSS INSURANCE - LACONIA PHONE £y (603)524-2425 mé_M (603) 524-3666
155 Court Street EMAlL 5. ltikkanen@crossagency. com

INSURER(S) AFFORDING COVERAGE NAIC #
Laconia NH 03246 INSURER A :Acadia Ins Co. 31325
INSURED INSURER B :
STATE OF NEW HAMPSHIRE, DOT INSURER G :
C/0O CONTINENTAL PAVING, INC. INSURER D :
ONE CONTINENTAL DRIVE INSURERE :
LONDONDERRY NH 03053 INSURERE :
COVERAGES CERTIFICATE NUMBER:CL1752510979 REVISION NUMBER:

THIS 1S TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

ADDL|SUBR|

Project: Bedford 13953

INSR POLICY EFF | POLICY EXP
LIR TYPE OF INSURANCE INSD | WVD POLICY NUMBER {MM/DD/YYYY) | (MM/DD/YYYY) ELAL
COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE $ 2,000,000
DAMAGE TO RENTED
A CLAIMS-MADE E OCCUR PREMISES (Ea occurrence) | $
X | Owners & Contractors 0OCP5307238-10 5/31/2017 | 9/30/2020 | MED EXP (Any one person) | §
Protective PERSONAL & ADV INJURY $
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 3,000,000
X | poLicY PRG: Loc PRODUCTS - COMP/OP AGG | §
OTHER: $
AUTOMOBILE LIABILITY OVBINED SWGLETMIT g
ANY AUTO BODILY INJURY (Per person) | $
ALL OWNED SCHEDULED .
AUTOS AUTOS BODILY INJURY (Per accident)| $
NON-OWNED PROPERTY DAMAGE s
HIRED AUTOS AUTOS {Per accident)
s
UMBRELLA LIAB OCCUR EACH OCCURRENCE )
EXCESS LIAB CLAIMS-MADE AGGREGATE s
DED I I RETENTION § o $
WORKERS COMPENSATION PER OTH-
AND EMPLOYERS' LIABILITY YIN Starure | ER
ANY PROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $
OFFICER/MEMBER EXCLUDED? NIA
{Mandatory in NH) E.L. DISEASE - EA EMPLOYEE $
H yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | §
DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached  mora space is required)

CERTIFICATE HOLDER

CANCELLATION

State of New Hampshire
Department of Transportation
7 Hazen Drive

P.O. Box 483

Concord, NH 03302-0483

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

L Tikkanen, CISR/LXT ﬂﬁ‘lldCL m\@\q

ACORD 25 (2014/01)
INS025 o014n1)

© 1988-2014 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD




