STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
' DIVISION FOR BEHAVIORAL HEALTH

Lori A. Shibinette 129 PLEASANT STREET, CONCORD, NH 03301
Commissioner 603-271-9544  1-800-852-3345 Ext. 9544
Fax: 603-271-4332 TDD Access: 1-800-735-2964 www.dhhs.nh.gov
Katja S. Fox
Director

June 24, 2020

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

" REQUESTED ACTION

" Authorize the Department of Health and Human Services, Division for Behavioral Health, to
Retroactively amend an existing contract with Harbor Homes, Inc., (Vendor # 155358), Nashua, NH
03060 to continue providing Mobile Crisis Services and Supports to Region VI, by exercising a -
contract renewal optioh by increasing the price limitation by $504,537 from $4,390,839 to $4,895,376
and by extending the completion date from June 30, 2020 to October 31, 2020 effective July 1, 2020
upon Governor and Council approval. 100% General Funds.

The original contract was approved by Governor and Council on April 19, 2017, item #14A.
It was subsequently amended with Governor and Council approval on June 26 2019 item #20 and.
October 23, 2019, item #18.

Funds are available in the following accounts for State Fiscal Year 2021, with the authority to
adjust budget line items within the price limitation and encumbrances between state fiscal years
through the Budget Office, if needed and justified. :

05-95-092-920010-5945 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SVS, HHS: BEHAVIORAL HEALTH DIV, DIV, DIV OF BEHAVIORAL HEALTH, CMH PROGRAM
SUPPORT

State increased Revised
Fiscal | ,Cla88/ ClassTitle - | \JoP | SUTIeMt | (Decreased) | Modified

Year g Amount Budget
2017 102-500731 | Contracts for Prog Svc | 92005945 | $250,000 | $0 $250,000

o ~“a y ;j&?'};}’;\‘}‘hai:a .T' ¥ Subtotal $250,000 | $0 $250,000

JUN26'20 P 1:49 DAS | {7 .\(\F‘J
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05-95-092-922010-4117 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SVS, HHS: BEHAVIORAL HEALTH DIV, DIV, BUREAU OF MENTAL HEALTH SERVICES, CMH
PROGRAM SUPPORT

State Increased Revised
Fiscal | ,Clo88/ Class Title Noob | Surient | (Decreased) | Modified
Year - - 9 Amount Budget
2018 | 102-500731 | Contracts forProg | g5504447 | 3131367 $0 | $1,313,613
2019 | 102:500731 | ContradtsforProg | 2204117 $1 '313-6; $0 | $1,313,613
2020 | 102-500731 C°“"a°éf,;°’ Prog | 92204117 | 1,513,613 $0 | $1.513.613
2021 | 102-500731 °°""a°8‘f,;°’ Prog 192204117 $0 $504,537 | $504,537
kg ;]! subtotal: | *414083 1 5504537 | 4,645,376
_ AR Total: $4,390.83 | ¢ 504,537 | $4,895,376 |
3 L4 T'r""kf* IRy -‘."7-'.11[ ",’{‘:S- i 9 )
EXPLANATION

Thls request is Retroactive because the Department posted a Request for Proposal for the
requnred services and did not receive any responses for service coverage of Reglon V. This caused
the Department to change its strategic approach to ensure the required services would be in place.
This abrupt change led to additional negotiations which delayed the execution of the amendment.

The purpose of thls request is to contmue providing a Mobile Crisis Response Team and
beds for individuals eighteen {18) years or older who are experiencing a mental health crisis,
including those with a co-occurring substance use disorders in the Nashua area.

Each month, the Vendor provides services to approximately 180 unique individuals through
mobile crisis outreach services, phone support, referrals, and crisis apartments, which results in
approximately 342 hospital diversions each month.

The Bureau of Mental Health Services is New Hampshire's single state mental health
authority. The Bureau seeks to promote full community inclusion for individuals who are 18 years of
age or older who have severe mental illness; have severe and persistent mental illness; or are
severely mentally disabled. The State places a high emphasis on supporting individuals in their
community with a broad range of supports and services that reduce the need for inpatient care.

As part of New Hampshire's implementation of the Community Mental Health Agreement
(Amanda D. Settlement), the Bureau of Mental Health Services supports the Mobile Crisis Services
and Supports contract for the provision of @ mobile crisis team, four (4) community crisis apartments,
and timely accessible services and supports to individuals 18 years of age and older experiencing a
mental health crisis in NH Community Mental Health Region VI.



His Excellency, Governor Christopher T. Sununu
and the Honorable Council
Page 3 of 3

The Vendor will continue to provide mobile crisis services 24 hours a day, 7 days a week; a
central phone triage system where trained clinicians complete an initial risk assessment -and
appropriate referrals; and two (2), two-bedroom apartments that provide an alternative to
hospitatization and/or insfitutionalization. The Vendor will collaborate and coordinate with law
enforcernent where appropriate. Additionally, the vendor will have the ability to respond to requests
for crisis assessments and interventions within one (1) hour of receiving calls for mobilization of
services. Once the Vendor is involved with a case, services and supports can be provided for up to.
seven (7) days following the onset of the crisis to ensure individuals remain stable and in the
community.

Harbor Homes, Inc. effectiveness to deliver services will be measured through annual
programmatic audits, ongoing financial audits, and monitoring of the following performance
measures:

¢ Response time between referral and community-based service delivery;
«. Ratio of services delivered in the community versus phone/office based services;
e Number of services provided beyond the immediate crisis stablllzatlon including referrals
"~ made for ongoing support and care,
~+ Prevalence of lethality assessments conducted to establish basellne need and formulate
crisis and discharge plans;
» Service outcomes (i.e. if hospitalization was avoided).

The Agreement includes requirements for the Vendor to submtt ongoing financial reports.
Financial reports will include program-level and organization-level profit and loss statements, cash
equivalents, liabilities and assets, and new lending. The Department will review these reports and
discuss any concerns with the Vendor on an ongoing basis, which is expected to lead to close
maonitoring of fiscal integrity.

As referenced in Exhibit C-1, Revisions to General Provisions, Paragraph 3, the parties had
the option to extend the agreement for up to two (2) additional years, contingent upon satisfactory
delivery of services, available funding, agreement of the parties and Governor and Council approval.
The Department has renewed the contract through prior amendments for one (1) year and is
exercising its option to renew services for an additional four (4) months of the one (1) year available.

Should Governor and Executive Council not approve this request,-the State of New
Hampshire would be in violation of the Community Mental Health Agreement in relation to the lawsuit
of Amanda D. vs. Governor Hassan. Additionally, individuals experiencing a mental health crisis
could be placed in hospitats or long-term facilities which could result in higher costs to the State.

Area served: Community Mental Health Region Vi (Nashua and surrounding towns)

Source of Funds: 100% General Funds

Respectfully submltt

i A. Shlbmette
ommissioner

The Department of Health and Human Services’ Mission is to join communities and families
in providing opportunities for citizens to achieve health and independence.



New Hampshire Department of Health and Human Services
Mobile Crisis Services and Supports — Region 6

State of New Hampshire
Department of Health and Human Services
Amendment #3 to the Moblle Crisis Services and Supports ~ Region 6 Contract

This 3rd Amendment to the Mobile Crisis Services and Supports — Reglon 6 contract (hereinafter referred
to as “Amendment #3") is by and between the State of New Hampshire, Depariment of Health and Human
Services (hereinafter referred to as the "State" or "Department”} and Harbor Homes Inc., (hereinafter
referred to as ."the Contractor"), a nonprofit corporation with a place of business at 77 Northeastern
Boulevard, Nashua, NH 03062.

WHEREAS, pursuant to an agreement (the "Contract") approved by the Governor and Executive Council
on April 19, 2017, (item #14A); as amended on June 26, 2019, (ltem #20) and October 23, 2019 (Item
#19), the Contractor agreed to perform certain services based upon the terms and COI'IdltIOﬂS specified in
the Contract as amended and in consideration of certain sums specified; and

WHEREAS, pursuant to Form P-37, General Provisions, Paragraph 18, and Exhibit C-1, Revisions to
General Provisions, Paragraph 3, the Contract may be amended upon written agreement of the partses
and approval from the Governor and Executive Council, and

WHEREAS, the parties agree 1o exiend the term of the agreement, increase the price limitation, or modify
the scope of services to support continued delivery of these services; and )

NOW THEREFORE, in conS|deratlon of the foregoing and the mutual covenants and conditions contamed
m the Contract and set forth herein, the parties hereto agree to amend as follows:

1. Form P-37 General Provisions, Block 1 7 Completion Date, to read:
October 31, 2020. ] -

2. Form P-37, General Provisions, Block 1.8, Price Limitation, to réad:
$4,895,376 '

3. Revise Exhibit A, Scope of Services, Amendment #1 (as modified in Amendment #2), Section 9,
Maintenance of Fiscal Integrity, Subsection 9.1 by replacing it in its entirety with the fo[lowmg
(changes are outlined in bold, underline, and italics): -

9.1. " In order to enable DHHS to evaluate the Contractor's fiscal integrity, the Contractor
- agrees to submit to DHHS monthly, the Balance Sheet, Profit and Loss Statement, and-
Cash Flow Statement for the Contractor._All statements shall be reflective of the
entire Partnership for Successful Living orqganization and shall be submitied on
. the same day the reports are submitted to the Board, but no later than the fourth
Wednesday of the month. The Contractor will be evaluated on the following:

9.1.1. Days of Cash on Hand:

9.1.1.1. Definition: The days of operating expenses that can be
covered by the unrestricted cash on hand.

9.1.1.2. Formula: Cash, cash equivalents and short-term
invesiments divided by total operating expenditures, less
depreciation/amortization and in-kind plus principal
payments on debt divided by days in the reporting period.
The short-term investments as used above must mature
within three (3) months and should not include common
stock. Any amount of cash from a line of credit should be
broken out separately.

9.1.1.3. Performance Standard: The Contractor shall have-enpugh
Harbor Homes Inc. ' Amendment #3 Contractor Initials
RFP-2017-DBH-04-MOBILE-01-A03 Page 10of & ‘ Date




New Hampshire Department of Health and Human Services
~ Region 6

Mobile Crisis Services and Supports

9.1.2. Current Ratio:

9.1.21.

8.1.2.2.

9.1.23.

cash and cash equivalents to cover expenditures for a
mintmum of thirty (30) calendar days with no variance
allowed.

Definition; A measure of the Contractor's total current assets
available to cover the cost of current liabilities.

Formula: Total current assets divided by total current
liabilities. ‘

Performance Standard: The Contractor shall maintain-a
minimum current ratio of 1.5:1 with 10% variance allowed. .

" 9.1.3. Debt Service Coverage.Ratio:

9.1.3.1.
9.1.3.2.

9.1.3.3.

Rationale: This ratio illustrates the Contractor's ability to -
cover the cost of its current portion of its Iong-term debt.

Definition: The ratio of Nat Income to the year to date debt
service.

Formula: Net Income plus DepreciationlAmortization

. Expense plus Interest Expense divided by year to date debt

service (principal and mterest) over the next .twelve (12)

~ months.

9.1.3.4.

Av)

8.1.3.5.

Source of Data The Contractor's Monthly Financial .
Statements identifying current portion of |ong-term debt
payments (principal and interest). '

Performance Standard: The Contractor shall maintain -a
minimum standard of 1.2:1 with no variance allowed.

9.1.4." Net Assets to Total Assets:

9.1.4.1.
9.1.4.2.
9.1.43.
9.1.4.4.

9.1.4.5.

Rationale: This ratio is an indication of the Contractor's
ability to cover its liabilities.

Definition: The ratio of the Contractor's net assets to total
assets.

Formula: Net assets (total assets less total liabilities) divided
by total assets. .

Source of Data: The Contractor's Monthly Financial
Statements.

Performance Standard: The Contractor shall maintain a
rminimum ratio of .30:1, with a 20% variance allowed.

2.1.5. Total Lines of Credit

The contractor will provide a listing of every line of credit and

9.1.5.1.
amount outstanding for each line.
9.1.5.2.  The contractor will report on any new borrowing activities.
9.1.53. The contractor will report on any instances of non-
i
Harbor Homes Inc. Amendment #3 Contractor Initials
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New Hampshire Department of Health and Human Services
Mobile Crisis Services and Supports - Region &

compliance with any loan covenant or agreement.

4. Add Exhibit A; Scope of Services, Améndment #1, as modified in Amendment #2, Section 9,
Maintenance of Fiscal Integrity, Subsection 8.7 to read:

9.7 The Contractor shall create an Audit Sub-Committee of the Board for the purpose of procuring
audit services through an open bid process for fiscal year 2021.

5. Add Exhibit A, Scope of Services, Amendment #1, as modified in Amendment #2, Section 9,
Maintenance of Fiscal Integrity, Subsection 9.8 to read:

9.8 Program-level Profit and Loss Statement for the Mobile Crisis Services and Supports — Region
6 shall be submitted at the time of invoice. The program-level profit and loss shall include all

revenue saurces and all related expenditures for that program, and shall include a budget
column aliowing for budget to actual analysis.

6. Add Exhibit B-5 - Amendment #3, Budget SFY21, which is attached hereto and mcorporated by
reference herein.

A

Harbor Homes Inc. Amandment #3 Contractor Initials ﬁ
RFP-2017-DBH-04-MOBILE-01-A03 Page 3of § Date i " l i f ,:9.:0



New Hampshire Department of Health and Human Services
Mobile Crisis Services and Supports — Reglon 6

All terms and conditions of the Contract and prior amendments not inconsistent with this Amendment #3
remain in full force and effect. This amendment shali be effective July 1, 2020 upon the date of Governor
and Executive Council approval.

IN WITNESS WHEREOF, the parties have set thelr hands as of the date written below,’

State of New Hampshire
Department of Health and Human Services

-Czjaa,!fa.b ’UC,MWF- R <
Date . Name: lémtsg_. S. 5 <
Title: O Vg A

Harbor Homes Inc.

. A
& 19q{3T Ak N e bl
Date |  Name: Yadev ‘C'L"Qhﬂr

Tite: Prosident &

Harbor Homaes Ing. _Amandment #3
RFP-2017-DBH-04-MOBILE-01-A03 Page 4 of 5



New Hampshire Department of Health and Human Services
Mobile Crisis Services and Supports — Region 6

The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution. ' :

OFFICE OF THE ATTORNEY GENERAL

06/22/20 ‘ Cathorine Piroa
Date Name:
Titte:

Catherine Pinos, Atlorney

| hereby certify that the foregoing Amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeling on: (date of meeting)

~ OFFICE OF THE SECRETARY OF STATE

Date B ' Name:
Tille:
Harbor Homes {nc. Amendment #3

RFP-2017-DBH-04-MOBILE-01-A03 Page 5 of 5



New Hampshire Department of Health and Human Services
Mobile Crisis Services and Supports - Region 6

Exhibit B - Amendment #3

3.1.

3.2.

3.3

Harbor Homes Exhibit B - Amendment #3 Contractor Initials
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Method and Conditions Precedent to Payment

This contract is directly funded with General Funds anticipated to be available based
upon .continued appropriation. This contract also authorizes the Contractor to seek
reimbursement from Federal funding sources as specified herein, conditioned upon
continued support of the program by the state and federal governments. Access to
supporting federa! funding is dependent upon the selected Contractor meeting the
requirements in accordance with the U.S. Department of Health and Human Services,
Centers for Medicare and Medicaid Services, Medical Assistance Program, Catalog of
Federal Domestic Assistance (CFDA #) 93.778, Federal Award ldentification Number
(FAIN} NH20144.

The State shall pay the Contractor an amount not to exceed the Price Limitation on Form
P-37, Block 1.8, for the services provided by the Contractor-pursuant to Exhibit A, Scope
of Services.

Payment for Mobile Crisis Team Services and Supports - Start-Up Period:
Payment for start-up period expenses incurred by the Contractor. shall be made by
DHHS based on the start-up budget specified in Exhibit B-3; the total of all such
payments shall not exceed the specified start-up budget total and shall not exceed the
totat expenses actually incurred by the Contractor for the start-up period. The following
invoice and payment provisions shall apply to the start-up period:

Subject to Governor and Executive Council approval for DHHS to make an advanced
payment to the Contractor for certain start-up penod costs, DHHS shall make an
advanced payment to the Contractor in the amount of $149,980.

The balance of DHHS payments made to the Contractor for start-up period expenses
incurred by the Contractor shall be made on a cost reimbursement basis,

3.2.1. In the event the Governor and Executive Council does not approve DHHS'
request for the authority. to make an advanced payment to the Contractor, as
referenced in paragraph 3.1, all DHHS payments to the Contractor for the start-
up period shall be made on a cost reimbursement basis.

Upon conclusion of the start-up period, the Contractor shall submit a start-up period
expenditure report and invoice that documents the actual expenditures the Contractor

incurred for fulfiliment of the contracted services applicable to the start-up period. |If -

applicable, the réport and invoice shall also document the Contractor’s application of the
start-up payment, referenced in paragraph 3.1, and the invoice total amount due from
DHHS shall be reduced by the amount of such payment. The Contractor shall submit
the start-up period expense report and invoice specified in Exhibit B-1 for this purpose.

3.3.1. In the event the Governor and Executive Council does not approve DHHS'
request for the authority to make an advanced payment to the Contractor, as
referenced. in paragraph 3.1, the Contractor may more frequently submit the
expenditure report and invoice referenced in paragraph 3.3. The Contractor shall
ensure that subsequent expenditure reports and invoices reflect any DHHS
payments received and the subsequent balance due.
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4. Payment for Mobile Crisis Team Services and Supports - Post Implementation
Period: ‘Payment for all services and expenses shall be on a cost reimbursement basis,
only for actual expenditures the Contractor incurs for fuifiiment of the contracted
services referenced in paragraph 2, less the amount of revenue the Contractor collects
from third-party payers for delivery of contracted services and the remaining Contractor
Match funds specified in. Exhibit 8-3, Budget, Exhibit B-4 Amendment #2, Budget,

- and Exhibit B-5 Amendment #3, Budget.

4.1. The Contractor shall bill and seek reimbursement for services provided by the Mobile
: Crisis Team from third-party payers as follows: :

4.1.1. For Medicaid enrolled individuals:

4.1.1.1.  Through the Department of Health and Human Services’ (DHHS)
Medicaid Care Management providers: if the individual is enrolled wnh a
Managed Care Organization (MCOQ), the vendor wlll be pa:d
accordance with its contract with the MCO. .

4.1.1.2.  Through the DHHS Medicaid Fee for Service program: if the individual is
not enrolled with a MCO, the vendor will be paid in accordance with the
NH DHHS Medicald Fee for Service (FFS) schedule.

4.1.2." For individuals with other health insurance or other coverage for the services
they receive, the vendor will directly bill the other insurance or payors.

4.1.3. -For individuals without health insurance or other coverage for the services they
receive, the vendor will directly bill DHHS to access contract funds prowded
through this Agreement. .

4.2. The Contractor shall monthly document the expenses incurred for the fulfiliment of
services referenced in paragraph 2, and revenue received in response o the billing
referenced in paragraphs 4.1.1 through 4.1.2. The Contractor shall submit this
documentation on the DHHS approved invoice template and identify the amount of
reimbursement to be billed under this contract for the applicable month. Services not
covered by Medicaid or'by other insurance that are eligible for payment of contract funds
shall be paid to the Contractor wnhm forty-five (45) days of DHHS invoice receipt.

- 4.2.1. The Contractor shall utem!ze all expenses consistent with the budget line item
number in accordance with the Contract Exhibit B-3, Budgef_Exhibit B-4
Amendment #2 Budget, and Exhibit B-5 Amendment #3, Budget, for the
applicable perlod

4.2.2. The Contractor shall not seek payment of contract funds for services the
Contractor bills to Medicaid or other insurance payors unless the following
occurs:

4.221.  If services the Contractor has billed to Medicaid or other insurance payors
are not paid for consistent with the applicable reimbursement
arrangement, the Contractor may invoice DHHS for the cost of services
billed to such payors only after exhausting claims appeal processes or
other resolution avenues allowable under the respective insurance plan.

I
. N
Harbor Homes . Exhibit B - Amendment #3 Caontractor !nilials J
: i X T
RFP-2017-DBH-04-MOBILE-01 Page 2 of 3 Date {7 QD



New Hampshire Department of Health and Human Services
Moblle Crisis Services and Supports - Region 6
Exhibit B ~ Amendment #3

4.2.3. The Contractor shall include the following additional information on each invoice,
at minimum:

4.2.3.1. Agency Name,
4.2.3.2, Amount of request;
~ 4.2.3.3. Program Name {(Mobile Crisis Response Team or Crisis Apadménts);
42.34. Time Period for which reimbursemeni is requested,
4.2.3.5  Date of Reguest; and

4.2.4. Beginning July 1, 2017, with each monthly invoice submitted to DHHS for
reimbursement, the Contractor shall submit a Moblle Cnsns ‘Teams Compliance
Report (Exhibit B-2).

4.2.5. All invoices submitted by the Contractor are subject to approval by the DHHS
designee for the Mobile Crisis Services and Supports program prior to DHHS
processing payment to the Contractor. DHHS reserves the right to withhold
and/or reduce payments if the Contractor is not in compliance as indicated by the
Mobile Crisis Team Compliance Report referenced in paragraph 4.2.4.

4.2.6.. The Contractor shall submit invoices electronica!iy to the attention of the DHHS
designee. DHHS shall provide the Contractor with the name and email address
for the DHHS designee upon contract approval, and update this information as
needed.

4.2.7. The Contractor may submit a final payment request to DHHS for reimbursement;
in no event shall the final payment request be submitted later than sixty (60) days
after the Contract ends. Failure o submit the invoice and accompanylng
documentation may result in nonpayment. :

5. When the contract price limitation is reached, the program shall continue to Operate at
full capacity at no charge to the State of New Hampshire for the duration of the contract
penod

6. Notwithstanding anything to the contrary herein, the Contractor agrees that fundlng

. under this Contract may be withheld, in whole or in part, in the event of noncompfiance

with any State or Federal law, rule or regulation applicable to the services provided, or if

the said services, required reports, or other contractual obligations contained in this

Agreement, have not been completed in accordance with the terms and conditions
specified herein.

7. Notwithstanding paragraph 18 of the P-37, a contract amendment limited to the
adjustment of amounts between budget line items and/or State Fiscal Years, related
items, and amendment of related budget exhibits, may be made by written agreement of
both parties through the Budget Office if needed and justified, without approval from
Governor and Executive Council.

N\

(F‘ [y
M\ NS
Harbor Homes Exhibit B — Amendment #3 Contractor Initials \j

RFP-2017-DBH-04-MOBILE-01 Page 3 of 3 pate & { {9



Exhibk B-4, Amendmant 53

Budgal Form
Nawe Humpahire Department of HeaRh s Human Bervices
Coimtricies nems Hurtior Hovnas
Budget Meque ol farr Sobla Crisls Manpancs Toark
Byt Podied; $FYTL TARE L8 \WTVIRES)
o A e A vl ang R S 2 | OAN Program Cost Tiliviadiia ol | ¥yl omziar d A LODIRCtOL Bhara T Match esield
e 1w e -3% 7 i A ST, S LT e Ay e AT
[ L Totpl Sotorovpqey A43.528.00 $19,405.00 1 IR0
[2._Cmploves Denatity WLRIHS 1292560 120,262.00 2.209.60 B.14!
3. Cormfianty FEETE] . IR0 1R .
Rorial ,760,00 : 150.99. 400 .
v ) Madnion L0009 . 1209.00 23500 z
ﬁ—-ﬁ AL : T $irg -
Edvegtionpl 1,000.00 - 1000 00 HIK - N
- Lab P . N . . .
ERanacy 229209 z 123000 Pe4.00 B -
% 1.200.80 - 1.200.09 355,00 . 45,00 : X
[d ey f Togtnology - - - - - - - . -
T 129800 - 138800 38300 B - _P05.0¢
7. 24,600.00 . 24,600.00 004300 - 049.00 10500 z 1953409
Fiepheny FA00.00 . & 180400 - 1 3.796.00 13 FX
Peitsce .00 ) 1 109 B 13.00 2109 Al FIN)
Lurd peyd Lpcel, 1.001.00 . 1,087 00 P09 2 000 LIGLOY . 116100
F) X 205000 T84, B 184 00 189609 : 189600
Al - - - . . - - .
[R50 . 23100 267.00 247.00 9600 - .00
0. hiark sl 3.000,00 : 3,000,060 283.00 E%m 21700 - LUT.00
i 320000 L 4000003 . 93800 . 2202.%0 : :
08 : o L : FIyT] RSY : Tonm
400,00 : A 19 109.00 1,6861.00 1809
L§32.00 . 53300 Lrag . 2.997.00 4,406 - 40000
200,00 . 30000 [] . 45000 74100 T
E ST T T [ FrRE T [ ) T iEs | T, ] TR | T T A0 | Feh st e | T eI 8 | S e s | § e i ee)

levilire st As A Poreoni of Direat

Fartar Howvas, Inc. .
N3O LT Dk ACRILE -1 ASY

Exvt B4, Amandmend £3, Brodget $rest

Page 141

el o



~ State of New Hampshire
Department of State

CERTIFICATE

I, William M. Gardner, Secretary of State of the State of New Hampshire, do hereby certify that HARBOR HOMES, INC.is
a New Hampshire Nonprofit Corporation registered to transact business in New Hampshire on February 15, 1980. I further certify
that all fees and documents required by the Secretary of Statc’s office have been received and is in good standing as far as this

office is concemed.

Business 1D: 62778
Certificate Number: 0004909130

IN TESTIMONY WHEREOF, }

I hereto set my hand and cause to be affixed
the Seal of the State of New Hampshire,
this 6th day of May A.D. 2020.

Gor Lo

William M. Gardner

Secretary of State
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CERTIFICATE OF AUTHORITY

I, Joel Jaffe, Secretary hereby certify that:
(Name of the elected Officer of the Corporation/LL.C; cannot be contract signatory)

1. 1 am a duly elected Clerk/Secretary/Officer of Harbor Homes, inc.
(Corporation/LLC Name}

2. The following is a true copy of a vote taken at a meeting of the Board of Directors/shareholders, duly called and
held on June 19, 2020, at which a quorum of the Directors/shareholders were present and voting.
{Date)

VOTED: That Peter Kelleher, President & CEQ (may list more than one person)
{Name and Title of Contract Signatory) '

is duly authorized on behalf of Harbor Homes, Inc. to enter into contracts or agreements with the State
{Name of Corporation/ LLC)

- of New Hampshire and any of ils agencies.or departments and furlher is authorized to execute any and all
documents, agreements and other instruments, and any amendmenis, revisions, or modifications thereto which
may in his/her judgment be desirable or necessary to effect the purpose of this vote.

3. | hereby cerlify that said vote has not been amended or repealed and remains in full force and effect as of the
date of the contract/contract amendment to which this certificate is attached This authority remains valid for
thirty (30) days from the date of this Certificate of Authority. | further certlfy that it is understood that the State of
New Hampshire will rely on this certificate as evidence that the person(s) listed above currently occupy the.
position(s) indicated and that they have full authority to bind the corlporallon To the extent that there are any |
limits on the authority of any listed individual to bind the corporation in contracts with the State of New Hampshlre
all such limitations are expressly stated herein. |

Dated: June 19, 2020 ~

ighature of Efected Officer
Name: Joel Jaffe -
Title:] Secretary

Rev. 03/24/20




ACORD" CERTIFICATE OF LIABILITY INSURANCE PATR (e R
[

6/26/2020

THIS CERTIFICATE IS ISSUED AS A MATTER OF. INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the pollcy(les) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION 1S WAIVED, subjact to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to theo certificate holder In liou of such ondomment{s)

PRODUCER _&mg_ Knmberty Gutekunst
Eaton & Berube Insurance Agency, Inc. PHONE [P
. y 603-882-2766 [A/C, Nob:

11 Concord Street . L
Nashua NH 03064 . . | ADDRESS: kgutekunst@eatonberube.com

INSURER(S) AFFORDING COVERAGE NAIC #

INSURER A : Eastemn Alliance Insurance Group ’

INSURED : HARHO| |\.sunER B : Selective Insurance Group Inc. . 14376

Harbor Homes, Inc.

77 Northeastern Boulevard INSURER ¢ : Seleclive Insurance Company of America's Flood 12572
Nashua NH 03062 . INSURER D : AIX Specialty Insurance Co.
' INsurReR E ; Philadelphia Insurance Company 23850
INSURER F :
COVERAGES CERTIFICATE NUMBER: 91561887 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WATH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

ADDL] POLICY EXP
,_Ts,.? TYPE OF INSURANCE sl wvD POLICY NUMBER ROy | {(MMDDIYYYY) LTS
C | X | COMMERCIAL GENERAL LIABILITY ¥ § 2288207 71112020 71112021 | EACH OCCURRENCE $ 1,000,000
. . [DAMAGE TUORENTED
J CLAIMS-MADE OCCUR PREMISES (En occumence) | § 1,000,000
X Jonal : MED EXP (Any one parson) | $ 20,000
X | Abuse . c PERSONAL & ADV INJURY | $1,000,000
GEN'L AGGREGATE uurr APPUES PER: GENERAL AGGREGATE $ 3,000,000
POLICY D JECT . LoC PRODUCTS - COMPIOP AGG | $ 3,000,000
OTHER: ) Prof (non-FTCA) . $ $1,000,000
€ | AUTOMOBILE LIABILITY : S 2288207 7112020 | 72021 | GOMENED SINGLELIMIT 1 51,000,000
ANY AUTO BODILY INJURY (Per parson) | $
1 ED SCHEDULED : .
D oNLY SoHED BODILY INJURY (Per accident) | $
" | HIRED % | NON-OWNED . . . PROPERTY DAMAGE s
| & | auTOS om.v AUTOS ONLY | {Per accident)
s
C | X | UMBRELLA LIAB X | occur | § 2288207 © TH2020 7172021 EACH OCCURRENCE $ 10,000,000
EXCESS LtAB CLAIMS-MADE| ) AGGREGATE $ 10,000,000
0ep | | RETENTIONS i L
A |WORKERS COKPENSATION 030000111752-02 1172672019 | 117262020 |X | beRrure | | on
ANO EMPLOYERS' LIABILITY I
ANYPROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $ 1,000,000
OFFICER/MEMBER EXCLUDED? NiA .
(Mandatory in NH) ) . E.L. DISEASE - EA EMPLOYEE| § 1,000,000
If yos. describe under "
DESCRIPTION OF OPERATIONS baiow E.L. DSEASE - POLICY LIMIT | § 1,000,000
D | Professionsl Liabil L1VAS66006 70112020 |+ 7/1/2021 | Professionsl ("Gag") $1.000,000
E | Management Liabil . PHSD1457150 71172020 71442021 D3O $1.000,000
8 | Came S 2288207 7112020 7/72021 | Employee Dishonesty $510,000

DESCRIPTION OF omumus r LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedute, may be sttached if mors spacs is required)
Additional Named Insured

Harhor Homes, Inc. - F ID# 020351 932

Harbor Homes Il, Inc.

Harbor Homes Ili, Inc.

Harbor Homes, IV, Inc.

Harbor HOmes Claremont

Healthy at Homes, Inc. -FID# 0433684080

Southemn New Hampsh]re HIV/AIDS Task Force -FID# 020447280

See Attached...
CERTIFICATE HOLDER CANCELLATION
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDAKCE WITH THE POLICY PROVISIONS.
NH DHHS S
128 Pleasant Street
Concord Nh 03301 AUTHORIZED REPRESENTATIVE
I

€ 1988-2015 ACORD CORPORATION. All rights reserved
ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD




AGENCY CUSTOMER ID: HARHO.

LoC #:
N . X .
ACORD ADDITIONAL REMARKS SCHEDULE Page 1 of 1

Eaton & Berube Insurance Agency, Inc.

Harbor Homes, Inc,
77 Northeastem Boulevard

POLICY NUMBER Nashua NH 03062
CARRIER NAIC CODE

EFFECTIVE DATE:
ADDITIONAL REMARKS '

FORMNUMBER: __ 25

THIS ADDITIOI.JAL REMARKS FORM IS A SCHEDULE TO ACORD FORM,

FORM TITLE: CERTIFICATE OF LIABILITY INSURANCE

Welcoming Light, fnc. -FID# 020481848
HH Ownership, Inc.

Boulder Point, LLC
SARC Housing Needs Board, Inc

Greater Nashua Councll on Alcoholism dba Keystone Hall -FID# 222558859

ACORD 101 (2008/01)

© 2008 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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Missi(_m Statement

To create and provide quality residential and supportive services for persons (und their families) challenged by mental
iliness and homelessness, '

A member of the
Partnership for Successful Living
A collaboration of six affiioted noi-for-profit organizalions providing southern New Hampshire's most vulnerable

communily members with access to housing, healih care, education, employment and supporlive services.
www . nhparinership.org

Harbor Homes + Healthy al Home « Keystone Hall - Milford Regional Counseling Services
+» Southern NH HIV/AIDS Task Force « Welcoming Lighl
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MELANSON |giFgy

ACCOUNTANTS * AUDITORS

102 Perimeter Road
Nashua, NH 03063
(603)882-1m

melansonheath.com

INDEPENDENT AUDITORS' REPORT
Additional Offices:

‘Andover.' MA
. Greenfield, MA
To the Board of Directors of . Manchester, NH
Harbor Homes, Inc. and Affiliates d/b/a ‘ ~ Ellsworth, ME

Partnership for Successful Living

Report on the Consolidated Financial Statements

We have audited the accompanying consolidated financial statements of Harbor Homes, Inc. and
Affiliates d/b/a Partnership for-Successful Living (a nonprofit organization), which comprise the
consolidated statement of financial position as of June 30, 2019, and the related consolidated
statements of activities, functional expenses, and cash flows for the year then ended, and the
related notes to the consolidated financial statements. :

Management’s Responsibility for the Consolidated Financial Statements

* Management is responsible for the preparation and fair presentation of these consolidated
financial statements in accordance with accounting principles generally accepted in the United
States of America; this includes the design, implementation, and maintenance of internal
control relevant to the preparation and fair presentation of consolidated financial statements
that are free from material misstatement, whether due to fraud or error.

Auditors’ Responsibility

Our responsibility is to express an opinion on these consolidated financial statements based on
our audit. We conducted our audit in accordance with auditing standards generally accepted in
the United States of America and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States. Those
standards require that we plan and perform the audit to obtain reasonable assurance about
whether the consolidated financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the consolidated financial statements. The procedures selected depend on the
auditors’ judgment, including the assessment of the risks of material misstatement of the
consolidated financial statements, whether due to fraud or error. In making those risk assess-
ments, the auditor considers internal control relevant to the entity’s preparation and fair



presentation of the consolidated financial statements in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity’s internal control. Accordingly, we express no such opinion. An audit
also includes evaluating the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as well as evaluating
the overall presentation of the consolidated financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion. :

Opinion

In our opinion, the consolidated financial statements referred to above present fairly, in all
material respects, the financial position of Harbor Homes, Inc. and Affiliates d/b/a Partnership
for Successful Living as of June 30, 2019, and the changes in its net assets and cash flows for the
year then ended in accordance with accounting principles generally accepted in the United
States of America.

Report on Summarized Comparative Information

We have previously audited Harbor Homes, Inc. and Affiliates d/b/a Partnership for Successful
Living's fiscal year 2018 consolidated financial statements, and we expressed an unmodified
audit opinion on those audited consolidated financial statements in our report dated
December 20, 2018. In our opinion, the summarized comparative information presented herein
as of and for the year ended June 30, 2018 is consistent, in all material respects, with the
audited consolidated financial statements from which it has been derived.

Other Matters
Other Information

Our audit was conducted for the purpose of forming an opinion on the consolidated financial
statements as a whole. The supplementary information on pages 32 through 35 is presented for
purposes of additional analysis and is not a required part of the consolidated financial .
statements. Such information is the responsibility of management and was derived from and
-relates directly to the underlying accounting and other records used to prepare the
consolidated financial statements. The information has been subjected to the auditing
procedures applied in the audit of the consolidated financial statements and certain additional
procedures, including comparing and reconciling such information directly to the underiying
accounting and other records used to prepare the consolidated financial statements or to the
consolidated financial statements themselves, and other additional procedures in accordance
with auditing standards generally accepted in the United States of America. In our opinion, the
information is fairly stated in all material respects in relation to the consolidated financial
statements as a whole. '



Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our repbrt dated

. October 21, 2019 on our consideration of Harbor Homes, Inc. and Affiliates d/b/a Partnership
for Successful Living's internal control over financial reporting and on our tests of its compliance
with certain provisions of laws, regulations, contracts, and grant agreements and other matters.
The purpose of that report is solely to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing, and not to provide an opinion
on the effectiveness of Harbor Homes, Inc. and Affiliates d/b/a Partnership for Successful
Living’s internal control over financial reporting or on compliance. That report is an integral part
of an audit performed in accordance with Government Auditing Standards in considering

- Harbor Homes Inc. and Affiliates d/b/a Partnership for Successful Living’s internal control over
financial reporting and compliance.

Malonson Heath

QOctober 21, 2019



HARBOR HOMES, INC. AND AFFILIATES d/b/a
PARTNERSHIP FOR SUCCESSFUL LIVING

Consolidated Statement of Financial Position
June 30, 2019
{With Comparative Totals as of June 30, 2018)

2019 2018
ASSETS
Current Assets: _
Cash and cash equivalents - $ 2,255448  § 480,242
Restricted cash 1,193,792 1,096,661
Accounts receivable, net 2,981,834 - 2,060,419
Patient receivables, net 645,963 1,301,048
Investments - ‘ ‘ 203,533 192,731
Inventory : 116,413 123,078
Other assets : 34,084 ) 46,155
Total Current Assets - _ . 7,431,068 5,300,334
Noncurrent Assets: ) . )
Property and equipmgnt, net . 34,363,395 30,968,341
Other assets. ) 78,177 . 41,800
Total Noncurrent Assets ' 34,441,572 31,010,141
_Total Assets _ : $ 41872640 S . 36,310,475
LIABILITIES AND NET ASSETS
Current Liabilities:
Lines of credit . ] 1,068,271 § 1,285,423
Current portion of mortgages payable ) . 560,466 496,608
Accounts payable ’ 2,116,306 865,330
Accrued expenses and other liabilities 1,938,246 1,546,020
Total Current Liabilities . 5,683,289 4,193,441
Long-Term Liabilities:
Construction loan payable {See Note 11) 3,235,875 -
Accrued expenses and other liabilities . 586,125 635,015
Mortgages payable, tax credits 528,793 158,237
Mortgages payable, net of current portion 15,002,097 15,783,030
Mortgages payable, deferred ) 9,890,996 8,571,209
Total Long-Term Liabilities 29,243,886 25,147,491
Total Liabilities 34,927,175 29,340,932
Net Assets:
Without donor restrictions - 6,705,159 6,851,238
With donor restrictions 240,306 118,305
Total Net Assets 6,945,465 6,969,543
Total Liahilities and Net Assets S 41872640 S 36,310,475

The accompanying notes are an integral part of these financial statements.

4



SUPPORT AND REVENUE
Support: :
Grants
Contributions
Fundralsing events, net
Net assets released from restriction
Total Support

Revenue: -
Patient services revenues {other}, net
Patient services revenues {FQHC), net
Department of Housing and
Urban Development programs
Veterans Administration programs
Rent and service charges, net
Qutside rent
Contracted services
Fees for services
Management fees, net
Miscellaneous
Investment income (loss)
Gain {loss) on disposal of fixed assets
Total Revenue
Total Support and Revenue

EXPENSES
Program

Administration
Fundraising
Tota! Expenses
Change in net assets before depreciation
Depreciation and amortization
Change in net assets

Net Assets, Beginning of Year, as restated

Net Assets, End of Year

The accompanying notes are an integral part of these financial statements.

HARBOR HOMES, INC. AND AFFILIATES d/b/a
PARTNERSHIP FOR SUCCESSFUL LIVING

Consolidated Statement of Activities
For the Year Ended June 30, 2019

{With Comparative Totals for the Year Ended Jjune 30, 2018}

Without with
Donor Donor 2019 2018
Restrictions Restrictions Total Total
s 17,714,758 - 17,714,758 19,525,644
475,502 230,542 706,044 686,681
33,846 - 33,846 48,954 ’
108,541 {108,541} . L
18,332,647 122,001 18,454,648 20,261,279
7,473,032 - 7,473,032 5,686,860
5,404,955 - 5,404,995 3,664,163
3,691,769 - 3,691,765 3,429,882
2,416,766 2,416,766 2,213,701
916,499 916,499 867,249
347,725 - 347,725 555,551
624,952 - 624,952 594,521
149,466 - 149,466 344,456
23,450 - 23,450 39,124
9,834 - 9,834 137,951
12,540 - 12,540 40,632
689,174 - 689,174 -
21,760,202 - 21,760,202 17,574,090
40,092,849 122,601 40,214,850 37,835,369
34,127 481 - 34,127,481 32,969,483
4,247 544 - 4,247,544 3,721,183
438,954 - 438,954 609,660
38,813,979 - 38,813,979 37,300,326
1,278,870 122,001 1,400,871 535,043
{1,474,760) - (1,474,760) {1,456,284)
{195,850} 122,001 (73,889) (921,241)
5,901,049 118,305 7,019,354 7,890,784
5 6,705,159 240,306 6,945,465 6,969,543




Personnel expenses:
Salaries and wages
Employee benelits
Payroll taxes
. Retirement contributions
Client services:
Rental assistance
Insurance assistance
Food and nutrition services
Counseling and support services
Medical assistance .
Other client assistance
Professional fees for services:
Contracted services
Professional fees
Legai fees
Accounting fees
Advertising and promotion

Conferences, conventions, and meetings

Grants and donations
Information technology
Insurance
Interest expense
Miscellaneous
Occupancy
Office expenses
Operational supplies
Staff expenses
Trave!

Total Expenses

Depreciation and amortization

Total Functional Expenses

HARBOR HOMES, INC. AND AFFILIATES d/b/a

PARTNERSHIP FOR SUCCESSFUL LIVING

Consolidated Statement of Functional Expenses

For the Year Ended June 30, 2013

{With Comparative Totals for the Year Ended June 30, 2018)

2019 2018

Program Administration Fundraising Total ‘Total
$ 14,580,235 3 2,624,999 © - S 332428 S 17,537,662 s 17,227,312
1,988,794 426,756 36,876 2,452,426 2,157,822
1,168,946 205,004 26,071 1,400,021 1,363,849
332,050 178,788 6,320 517,158 453,707
6,041,859 . 6,041,859 6,475,207
996,870 - - 956,870 . 923,931
246,634 3,187 - 249,821 243,993
11,300 623 - 11,923 60,585
30,557 - - 20,557 20,715
350,613 - 350,613 460,317
2,242,986 4,852 . 2,247,838 " 1,569,473
133,784 12,524 - 146,308 177,854
9,641 123,112 - 132,753 111,633
. 125,510 - 125,510 106,809
46,289 7,722 8,777 62,788 98,402
266,896 5,711 400 273,017 100,167
471,083 16 - 471,099 518,917
324,434 151,374 3,910 479,718 304,160
155,580 5,707 s - 161,287 163,508
241,250 75,932 1,854 919,036 912,866
104,750 43,254 340 148,344 228,820
1,127,657 124,434 3,195 . 1,255,286 1,934,075
424,741 110,078 18,197 553,016 584,834
1,927,479 8,201 - 1,935,680 806,486
35,967 3,604 47 39,618 38,334
267,086 6,146 539 273,771 236,550
34,127,481 4,247,544 438,954 38,813,979 37,300,326
1,405,152 59,608 1,474,760 1,456,284
$ 35532633 0 $ 4,317,152 $ 438954 5 40288739  § 38,756,610

The accompanying notes are an integral part of these financial statements.
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HARBOR HOMES, INC. AND AFFILIATES d/b/a
* PARTNERSHIP FOR SUCCESSFUL LIVING

Consolidated Statement of Cash Flows
For the Year Ended June 30, 2019 .
{With Comparative Totals for the Year Ended June 30, 2018}

2018 2018
Cash Flows From Operating Activities: ’
Change in net assets S (73,889} S (921,241)
Adjustments to reconcile change in net assets to
net cash from operating activities:
Depreciation and amortization ) : 1,474,760 1,456,284
Amortization of tax credit liability {21,044) {21,043}
Unrealized gain on investments . (10,802) .-
{Gain)/loss on disposal of fixed assets (685,174) - .
Inclusion of new entity in consolidated statements i - 43,811 -
{Increase) Decrease In; .
Accounts receivable ' (921,415) - 724,546
Patient receivables 655,085 {221,443)
Promises to give : g - 8,000
Inventory . _ 6.665 " {55,801}
Other assets (24,306) 30,615
Increase {Decrease) In: . :
Accounts payable . 1,250,916 . {424,085)
Accrued expenses and other liabilities . 343,336 . 593,622
Net Cash Provided by Operating Activities 2,039,943 1,169,454
Cash Flows from Investing Activities:
Purchase of fixed assets : (438,091) (963,370)
Proceeds from sale of fixed assets ' 1,309,000 . -
Proceeds from sale of investments - 300,812
Net Cash Provided (Used) by Investing Activities 870,909 {662,558)
Cash Flows From Financing Activities:
Borrowings from lines of credit, net {217,152} 190,488
Proceeds from short-term borrowings 400,000 -
Payments on short-term borrowings . {400,000} -
Payments on capital leases - (18,304)
Payments on long-term bbrqui_r\g"s {821,362) (471,269}
Net Cash Used by Financing Activities {1,038,514) (299,085}
NetChange T 1,872,338 207,811
Cash, Cash Equivalents, and Restricted 'C‘qsb,, Beginning of Year 1,576,903 . 1,369,092
Cash, Cash Equivalents, and Restricted Cash, Eng of Year 5 3,449,241 S 1,576,903
Supplemental disclosures of cash flow information:
Interest paid $ 919,036 5 932,866
Non-cash financing activities - debt financed fixed assets S | 4947262 $ 1,107,713

" The accompanying notes are an integral part of these financial statements.
. |
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HARBOR HOMES, INC. AND AFFILIATES d/b/a
PARTNERSHIP FOR SUCCESSFUL LIVING

Notes to the Consolidated Financial Statements
N

Organization

Harbor Homes, Inc. is the largest entity as part of a collaboration of independent.
nonprofit organizations, sharing a common volunteer Board of Directors, President/CEQ,
and management team, that creates an innovative network to help. New Hampshire
families and individuals solve many of life’s most challenging issues. Known collectively
as the “Partnership for Successful Living”, the collaboration is an efficient and innovative
approach to providing services to over 5,000 New Hampshire community members each
year. This holistic approach recognizes that individuality, dignity, good health and
wellness, self-respect, and a safe place to live are key to a person’s ability to contribute

to society. ' : '

" While each nonprofit organization in the collaboration is a separate legal entity within
“its own 501(c}(3) public charity status, mission, budget, and staff, they share back-end
resources whenever it is efficient to do so, and collaborate on service delivery when it
leads to better client outcomes. Additionally, whenever expertise in a particular area is
needed by one organization, if another has access to that, it is shared. This reduces the
overall administrative costs of each organization, and ensures that more of every
philanthropic dollar received goes directly to client care. 88% of total annual expénses
are for providing care and services.

Most importantly, by sharing resources and working as one, the collaboration is able to
coordinate and better deliver a comprehensive array of interventions designed to
empower individuals and families and ultimately build a stronger community. Qutcomes
are enhanced through this model.

The members of the collaboration, and organizations included in these consolidated
financial statements, include the following related entities. All inter-entity transactions
have been eliminated. Unless otherwise noted, these consolidated financial statements
are hereinafter referred to as the “Organization”.

Harbor Homes, Inc. — housing and healthcare

Consists of Harbor Homes, Inc. and H.arbor Homes Plymouth, LLC.



Harbor Homes, Inc. — housing and healthcare

Has provided supports for New Hampshire's most vulnerable citizens since 1982. It
has grown from a single group home for individuals who were de-institutionalized,
into a full continuum of housing, healthcare, and supportive services for
communities facing low-incomes, homelessness, and disability. Housing programs
provide housing for 2,000 individuals annually, and its Federally Qualified Health
Center for the Homeless provides affordable healthcare to more than 3,000. In
Greater Nashua over the past decade, Harbor Homes has effectively ended
homelessness for veterans and for persons living with HIV/AIDS, and has
decreased chronic and unsheltered homelessness substantially. Harbor Homes is
on the front lines of Nashua's opioid crisis; its extensive services have reduced
overdose deaths markedly. '

Harbor Homes Plymouth, LLC — housing project managément

A single-member New Hampshire Limited Liability Company that developed and
manages Boulder Point, LLC, a permanent supportive housing facility -in .

" Plymouth, New Hampshire for up to 30 low income/homeless veteran
households. The project completed construction in July 2019. Harbor Homes,
Inc. is the sole member and the manager of Harbor Homes Plymouth, LLC. The
entity does not directly serve clients.

Boulder Point, LLC — housing project development

A New Hampshire Limited Liability Company, whose purpose is to acquire, own;
develop, construct and/or rehabilitate, manage, and operate a new veterans
housing project in Plymouth, New Hampshire. Harbor Homes Plymouth, LLC is a
0.01% investor member and the manager member. The entity does not directly
serve clients.

Wefcoming Light, inc., Harbor Homes i, Inc., Harbor Homes IlI, Inc., and HH
Ownership, Inc. — housing programs and ownership

These four nonprofits provide residential services to the elderly and/or low-income
individuals experiencing a chronic behavioral issue or disability, and were created by
Harbor Homes, Inc.'s Board of Directors in response to federal regulations.
Combined, these entities serve approximately 35 individuals annually.

Greater Nashua Council on Alcoholism d/b/a Keystone Hall — substance misuse
treatment ‘

Keystone Hall is Greater Nashua’'s only comprehensive substance use disorder
treatment center. Every vear, it catalyzes change in 800 individuals, including those



experiencing homelessness, those without adequate insurance, and pregnant and
' parenting women. No one is denied treatment due to an inability to pay; most
clients pay nothing for services. While in residential treatment clients have all basic
needs met, including food, transportation, clothing, and integrated healthcare
through Partnership for Successful Living affiliates. Substance use disorder
treatment services are evidence-based, gender-specific, and culturally competent,
and include residential {with a specific program for pregnant and parenting women
and their children}, outpatient, intensive outpatient, and drug court services.

Healthy at Home, Inc. — In-home health care

" A Medicare-certified home health agency, Healthy at Home helps clients address
physical and behavioral health challenges to live full, happy lives at home by
providing consistent, compassionate care and daily-living assistance. Health at Home
works hard to serve clients, regardless of financial barriers. Many of its 250 clients
are among-the hardest to serve, as their insurance may not fully cover incurred
expenses. Ultimately, services keep clients in their own homes, and out of hospitals,
institutions, or nursing homes. Staff provide skilled nursing, physical therapy,
occupational therapy, speech therapy, homemaking services, respite care, and
Alzheimer’s care and dementua care.

. SARC (Salem Association for Retarded Citizens} Housmg Needs Board Inc. —
housing programs and ownership

" SARC operates a permanent supportive housing facility (Woodview Commons) in
Salem, New Hampshire for individuals with developmental or behavioral health
issues. Harbor Homes, Inc.’s Board of Directors took over responsibility for this
entity in fiscal year 2019. SARC serves 8 individuals annually.

Southern New Hampshire HIV/Aids Task Force, Inc. (the Task-Force) — HIV/AIDS .
services

A leader in HIV/AIDS services in New Hampshire that provides quality, holistic-
services to those with HIV/AIDS. All 200 clients are low-income, and they may face
homelessness, mental illness, and substance use disorder. Outcomes are exemplary.
Whereas viral suppression rate among individuals with HIV/AIDS is 45% nationally,
more than 90% of the Task Force’s clients are routinely virally suppressed. In
partnership with its Partnership for Successful Living affiliates, the Task Force
ensures that no individual with HIV or AIDS lives in homelessness in Greater Nashua.
The Task Force operates in Greater Nashua and Keene, and is the State of New
Hampshire’s sole contractor among AIDS Service Organizations for supportive
services, subcontracting to other New Hampshire AIDS Service Organizations
statewide. To counter the public health risks of the opioid crisis, the Task Force
initiated the Syringe Services program of Nashua Area in 2017.
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Milford Regional Counseling Services — affordable counseling

Milford Regional Counseling is in process of fully integrating with Harbor Homes, Inc,,
but offers affordable counseling to those without insurance or sufficient income for
treatment. It serves approximately 200 individuals and families each year, and a third
of clients pay a reduced rate for care. Specifically, Milford Regional Counseling
provides individuals, couples, and families with counseling and psychotherapy via talk,
expressive play, and relational therapy. It specializes in serving veterans, those living
with HIV/AIDS, the homeless, and individuals dually-diagnosed with mental illness and
substance use disorder issues. ‘

" Significant Accounting Policies

Change in Accounting Principle

b

On August 18, 2016, FASB issued Accounting Standards Update (ASU) 2016-14, Not-for-
Profit Entities (Topic 958) — Presentation of Financial Statements of Not-for-Profit Entities.
The update addresses the complexity and understandability of net asset C|aSSIfIC8tI0n
deficiencies in information about liquidity and availability of resources, and the lack of
consistency in the type of information provided about expenses and investment return.
ASU 2016-14 has been implemented in fiscal year 2019 and the presentation in these
consolidated financial statements has been adjusted accordingly.

Comparative Financial Information

The accompanying consolidated financial statements include certain prior-year summarized
comparative information in total, but not by net asset class. Such information does not
include sufficient detail to constitute a presentation in conformity with accounting
principles generally accepted in the United States of America. Accordingly, such
information should be read in conjunction with the audited consolidated financial
statements for the year ended June 30, 2018, from which the summarized information
was derived. ' '

Cash and Cash Equivalents -

All cash and highly liquid financial instruments with original maturities of three months
or less, and which are neither held for nor restricted by donors for long-term purposes,
are considered to be cash and cash equivalents.

Accounts Receivable, Net

Accounts receivable consist primarily of noninterest-bearing amounts due for services
and programs. The allowance for uncollectable accounts receivable is based on historical
experience, an assessment of economic conditions, and a review -of subsequent
collections. Accounts receivable are written off when deemed uncollectable.
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Patient Receivables, Net

Patient receivables relate to health care services provided by the Organization’s
Federally Qualified Health Care Center. Additions to the allowance for doubtful accounts
result from the provision for bad debts. Accounts written off as uncollectible are deducted
from the allowance for doubtful accounts. The amount of the allowance for doubtful
accounts is based upon management’s assessment of historical and expected net
collections, business and economic conditions, trends in Medicare and Medicaid health
care coverage, and other indicators.

For receivables associated with services provided to patients who have third-party

coverage, which includes patients with deductible and copayment balances due for

' “which third-party coverage exists for part of the bill, the Organization analyzes-
contractually due amounts and provides an allowance for doubtful collections and a

provision for doubtful collections, if necessary. For receivables associated with self-pay

patients, the Organization records a significant provision for doubtful collections in the

period of service on the basis of its past experience, which indicates that many patients

are unable to pay the portion of their bill for which they are financially responsible. The -
difference between the billed rates and the amounts actually collected after all
reasonable collections efforts have been exhausted is charged off against the allowance
for doubtful collections.

Inventory

Inventory is comprised primarily of pharmacy items, and is stated at the lower of cost or
net reallzable value determined by the first-in, first-out method.

Investments

The Organization carries investments in marketable securities with readily determinable fair
values and all investments in debt securities at their fair values in the Consolidated
Statement of Financial Position. Unrealized gains and losses are included in the change in
net assets in the accompanying Consolidated Statement of Activities.

Property and Equipment

Property and equipment additions over $5,000 are recorded at cost, if purchased, and at
fair value at the date of donation, if donated. Depreciation is computed using the
straight-line method over the estimated useful lives of the assets ranging from 3 to 40
years, or in the case of capitalized leased assets or leasehold improvements, the lesser
of the useful life of the asset or the lease term. When assets are sold or otherwise
disposed of, the cost and related depreciation is removed, and any resulting gain or loss
is'included in the Consolidated Statement of Activities. Costs of maintenance and repairs
that do not improve or extend the useful lives of the respective assets are expensed.
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The carrying values of property and equipment are reviewed for impairment whenever
events or circumstances indicate that the carrying value of an asset may not be
recoverable from the estimated future cash flows expected to result from its use and
eventual disposition. When considered impaired, an impairment loss is recognized to
the extent carrying value exceeds the fair value of the asset. There were no indicators of
asset impairment in fiscal year 2019,

Net Assets

Net asgets, revenues, gains, and losses are classified based on the existence or absence
of donor or grantor imposed restrictions. Accordingly, net assets and changes therein
are classified and reported as follows: ‘ '

Net Assets Without Donor Restrictions — Net assets available for use in general
operations and not subject to donor (or certain grantor} restrictions.

Net Assets With Donor Restrictions — Net assets subject to donor- {or certain
grantor-) imposed restrictions. Some donor-imposed restrictions are temporary in
nature, such as those that will be met by the passage of time or other events
specified by the donor. Other donor-imposed restrictions are perpetual in nature,
where the donor stipulates that resources be maintained in perpetuity while
permitting the Organization to expend the income generated by ‘the assets in
accordance with the provisions of additional donor-imposed, stipulations or a Board
approved spending policy. Donor-imposed restrictions _are released when a
restriction expires, that is, when the stipulated time has elapsed, when the
stipulated purpose for which the resource was restricted has been fulfilled, or both.

Revenue and Revenue Recognition

Revenue is recognized when earned. Program service fees and payments under cost-
reimbursable contracts received in advance are deferred to the applicable period in
which the related services are performed or expenditures are incurred, respectively.

Accounting for Contributions

Contributions are recognized when received. All contributions are reported as increases
in net assets without donor restrictions unless use of the contributed assets is
specifically restricted by the donor. Amounts received that are restricted by the donor
to use in future periods or for specific purposes are reported as increases in net assets
with donor restrictions. Unconditional promises with payments due in future years have
an implied restriction to be used in the year payment is due and, therefore, are reported
as net assets with donor restrictions until payment is due unless the contribution is
clearly intended to support activities of the current year. Conditional promises, such as
matching grants, are not recognized until they become unconditional, that is, until all
conditions on which they depend are substantially met.
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Donated Services and In-Kind Contributions

The Organization periodically receives contributions in a form other than cash or
investments. Contributed property and equipment is recognized as an asset at its
estimated fair value at the date of gift, provided that the value of the asset and its
estimated useful life 'meets the Organization’s capitalization policy. Donated supplies
are recorded as contributions at the date of gift and as expenses when the donated
items are placed into service or distributed. '

The Organization benefits from personal services provided by a substantial number of
volunteers. Those volunteers have donated significant amounts of time and services in
the Organization’s program operations and in its fundraising campaigns. However, the
majority of the contributed services do not meet the criteria for recognition in financial
statements. Generally Accepted Accounting Principles allow recognition of contributed
services only if (a) the services create or enhance nonfinancial assets or (b) the services
would have been purchased if not provided by contribution, require specialized skills,
and are provided by individuals possessing those skills. : ‘

. Patient Servkes Revenues, Net

Patient services revenues, net is reported at the estimated net realizable amounts from
‘patients, third-party payors, and others for services rendered. Self-pay revenue is
recorded at published charges with charitable allowances deducted to arrive at net self-
pay revenue. All other patient services revenue is recorded at published charges with
contractual allowances deducted to arrive at patient services, net. Reimbursement rates
are subject to revisions under the provisions of reimbursement regulations.
Adjustments for such revisions are recognized in the fiscal year incurred. Included in
third-party receivables are the outstanding uncompensated care pool payments.

¢

Charity Care

The Organization provides care to patients who meet certain criteria under its charity
care policy without charge or at amounts less than its established rates. Since the
Organization does not pursue collection of amounts determined to qualify as charity
care, these amounts are reported as deductions from revenue.

Grant Revenue

Grant revenue is recognized when the qualifying costs are incurred for cost-
reimbursement grants or contracts or when a unit of service is provided for
performance grants. Grant revenue from federal agencies is subject to independent
audit under the Office of Management and Budget’s, Uniform Grant Guidance, and
review by grantor agencies. The review could result in the disallowance of expenditures
under the terms of the grant or reductions of future grant funds. Based on prior
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experience, the Organization’s management believes that costs ultimately disallowed, if
any, would not materially affect the financial position of the Organization.

Advertising Costs

Advertising costs are expensed as incurred and- are reported in the Consolidated
Statement of Activities and Consolidated Statement of Functional Expenses. '

Functional Allocation of Expenses

The costs of program and supporting services activities have been summarized on a
functional basis in the Consolidated Statement of Activities. The Consolidated Statement
of Functional Expenses presents the natural classification detail of expenses by function.
Accordingly, certain costs have been allocated among the programs and supporting
services benefited. ' -

Change in Net Assets Before Depreciation

Due to the significance of depreciation expense that is included in the Organization’s
change in net assets, the change in net assets before depreciation has been provided in
the Consolidated Statement of Activities. .

Income-Taxes

The entities included in these consolidated financial statements (with the exception of
Harbor Homes Plymouth, LLC and Boulder Point, LLC) have been recognized by the
Internal Revenue Service {IRS) as exempt from federal income taxes under Internal
Revenue Code {IRC) Section 501{a) as organizations described in IRC Section 501{c}(3),
qualify for charitable contribution deductions, and have been determined not.to be
private foundations. A Return of Organization Exempt from Income Tax (Form 990), is
required to be filed with the IRS for each entity. In addition, net income that is derived
from business activities that are unrelated to an entity’s exempt purpose is subject to
income tax. In fiscal year 2019, Harbor Homes, Inc. and Milford Regional Counseling
Services, Inc. were subject to unrelated business income tax and filed an Exempt.
QOrganization Business Income Tax Return (Form 990-T) with the IRS.

Harbor Homes Plymouth, LLC is a single-member, New Hampshire Limited Liability
Company, with Harbor Homes, Inc. as its sole member. Harbor Homes Plymouth, LLC

has elected to be treated as a corporation.

Boulder Point, LLC is a New Hampshire Limited Liability Company and has elected to be
treated as a partnership. '
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Estimates

The preparation of financial statements in conformity with generally accepted
accounting principles requires management to make estimates and assumptions that
affect the reported amounts of assets and liabilities and disclosure of contingent assets
and liabilities at the date of the consolidated financial statements, and the reported
amounts of revenues and expenses during the reporting period. Actual results could’
differ from those estimates and those differences could be material.

Financial Instruments and Credit Risk
0

Deposit concentration risk is managed by placing cash with financial institutions '
believed to be creditworthy. ‘At times, amounts on deposit may exceed insured limits.
To date, no losses have been experienced in any of these accounts. Credit risk
associated with receivables is considered to be limited due to high historical collection
rates and because substantial portions of the outstanding amounts are due from
governmental agencies and entities supportlve of the Organization’s mission.
Investments are momtored regularly by the Organization.

Fair Value Measurements and Disclosures

Certain assets and liabilities are reported at fair value in the consolidated financial
statements. Fair value is the price that would be received to sell an asset or paid to
transfer a liability in an orderly transaction in the principal, or most advantageous,
market at the measurement date under current market conditions regardless of .
whether that price is directly observable or estimated using another valuation
technique. Inputs used to determine fair value refer broadly to the assumptions that
market participants would use in pricing the asset or liability, including assumptions
about risk. Inputs may be observable or unobservable. Observable inputs are inputs that
reflect the assumptions market participants would use in pricing the asset or liability
based on market data obtained from sources independent of the reporting entity.
Unobservable inputs are inputs that reflect the reporting entity’s own assumptions about
the assumptions market participants would use in pricing.the asset or liability based on
the best information available. A three-tier hierarchy categorizes the inputs as follows:

Level 1 — Quoted prices (unadjusted) in active markets for identical assets or
liabilities that are accessible at the measurement date.

Level 2 - Inputs other than quoted prices included within Level 1 that are observable
for the asset or liability, either directly or indirectly. These include quoted prices for
similar assets or liabilities in active markets, quoted prices for identical or similar
assets or liabilities in markets that are not active, inputs other than quoted prices
that are observable for the asset or liability, and market-corroborated inputs.
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tevel 3 — Unobservable inputs for the asset or liability. in these situations, inputs are
developed using the best information available in the circumstances.

When available, the Organization measures fair value using Level 1 inputs because they
generally provide the most reliable evidence of fair value. However, Level 1 inputs are
not available for many of the assets and liabilities that the Organization is required to
measure at fair value {for example, unconditional contributions receivable and in-kind
contributions).

The primary uses of fair value measures in the Organization’s financial statements are:

¢ Initial measurement of noncash gifts, including gifts of investment assets and
unconditional contributions receivable.

e Recurring measurement of investments ~ Note 5.
e Recurring measurement of lines of credit — Note 10.

¢ Recurring measurement of loans mortgages payable — Notes 11~ 14.

The carrying amounts of cash, cash equivalents, restricted cash, receivables, inventory,
other assets, accounts payable and, accrued expenses and other liabilities approximate
fair value.

New Accounting Standards to be Adopted in the Future

Revenue from Contracts with Customers

" In May 2014, the Financial Accounting Standards Board (FASB) issued Accounting
Standards Update (ASU) 2014-09, Revenue from Contracts with Customers. The ASU’s
core principle is that an organization will recognize revenue when it transfers promised
goods or services to customers in an amount that reflects the consideration to which
the organization expects to be entitled in exchange for those goods or services. This
standard also includes expanded disciosure requirements that result in an entity
providing users of financial statements with comprehensive information about the
nature, amount, timing, and uncertainty of revenue and cash flows arising from the
entity’s contracts with customers. This standard will be effective for the Organization for
the fiscal year ending June 30, 2020. The Organization is currently in the process of
evaluating the impact of adoption of this ASU on the consolidated financial statements.

Leases

In February 2016, the FASB issued ASU 2016-02, Leases. The ASU requires all leases with
lease terms more than 12 months to be capitalized as a right of use asset and lease
liability on the balance sheet at the date of lease commencement. Leases will be
classified as either finance leases or operating leases. This distinction will be relevant for



the pattern of expense recognition in the income statement. This ASU will be effective
for the Organization for the fiscal year ending June 30, 2021. The Organization is
currently in the procéss of evaluating the impact of adoption of this ASU on the
consolidated financial statements.

Credit Lasses

In June 2016, the FASB issued ASU 2016-13, Measurement of Credit Losses on Financial
Instruments. The ASU requires a financial asset {including trade receivables) measured
at amortized cost basis to be presénted at the net amount expected to be collected.
Thus, the income statement will reflect the measurement of credit losses for newly-
" recognized financial assets as well as the expected increases or decreases of expected
credit losses that have taken place during the period. This ASU will be effective for the
Organization for the fiscal year ending June 30, 2022. The Organization is currently in
the process of evaluating the impact of adoption of this ASU on the consolidated
financial statements. ' '

Contributions Received and Contributions Made

In June 2018, the FASB issued ASU 2018-08, Clarifying the Scope and the Accounting .

Guidance for Contributions Received and Contributions Made. The purpose of this
amendment, due to diversity in practice, is to clarify the definition of an exchange
" transaction as well as the criteria for evaluating whether contributions are unconditional
or conditional. This standard will be effective for the Organization for the fiscal year
ending June 30, 2020. The Organization is currently in the process of evaluating the
impact of adoption of this ASU on the consolidated financial statements.

Reclassifications
Certain accounts in the prior year comparative totals have been reclassified for

comparative purposes to conform to the presentation in‘the current year consolidated
financial statements. '
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Liquidity and Availability

Financial assets available for general expenditure, that is, without donor or other
restrictians limiting their use, within one year of the date of the Consolidated Statement
of Financial Position, are comprised of the following at June 30, 2019 and 2018:

Financial assets as year end:
Cash and cash equivalents
Restricted cash
Receivables
Investments

Tatal financial assets

Less amounts not available to be used within one year:
Net assets with donor restrictions
Less: net assets with purpose restrictions to be met
in less than a year
Restricted cash

Financial assets available to meet general expenditures
over the next twelve months

$

2019

2,255,449

1,193,792
3,627,797

203,533
7,280,571

240,306

(240,306)

1,193,792

1,193,792

6,086,779

2018
S 480,242
1,096,661
3,361,467
-192,731
5,131,101

118,305
(118,305)
1,096,661

1,096,661

$ 4,034,440

The Organization regularly monitors liquidity required to meet its operating needs and
other contractual commitments, while also striving to maximize the investment of its
available funds. In addition to financial assets available to meet general expenditures
over the next twelve months, the Organization operates with a balanced budget and
anticipates sufficient revenue to cover general expenditures not covered by donor-
restricted resources. As part of its liquidity management plan, the Organization also has
several revolving credit lines available to meet cash flow needs.

Restricted Cash

Restricted cash at June 30, 2019 tonsists of escrow and reserve accounts which are held

for various purposes,-and are comprised of the following:

Construction escrows
Reserve for replacements
Residual receipt deposits
Security deposits

Total

471,768

619,194 *
43,224 *
59,605

$ 1,193,792

*Required by the Department of Housing and Urban Development.
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5. Investments

Investments consist of the following at June 30, 2019:

Fair
[ Value Level 1 Level 3
Equities $ 26,530 $ 26,530 $ .
Other investments . 177,003 : - . 177,003
Total S 203,533 S 26,530 S -177,003

6. Accounts Receivable, Net

Accounts receivable at June 30, 2019 consist of the following:

_Réceivable Allowance Net
Gra_mts ' : $ 1,798,715 S - S 1,798,715
Medi_caid/Medicare 731,267 (55,043) 676,224
Other - _ 268,506 - (2,870) -265,636
Residents and patients 244,127 - (48,787) _ 195,340
insurance : , . 44 553 - (3,062) 41,491
Contributions 3,000 - | 3,000
Security deposits - 1,428 - 1,428
Total - S 3,091,596 S !109,762) S 2,981,834.

7. Patient Receivables, Net

Patient receivables, related to the Organization’s Federally Qualified Health Care Center,
consists of the following at June 30, 2015:
Receivable Allowance Net

Medicaid/Medicare 5 233,671 S (28,884) = S 204,787
Other 561,134 (119,958} 441,176

Total S 794,805 S (148,842} S 645,963
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8. Property, EQuipment, and Depreciation

A summary of the major components of property and equipment as of June 30, 2019 is
presented below: :

Land S 4,327,743
Land improvements 54,944
Buildings . ~ 27,337,257
Building improvements 7,171,172
Software 1,075,408
Vehicles 404,192 /-
Furniture, fixtures, and equipment 759,036
Medical and dental equipment 236,976
Leasehold improvements 7,542
‘Construction in progress 6,048,375
Subtotal 47,422,645
Less: accumulated depreciation ' . {13,059,250)
Total S 34,363,395

Depreciatioh expense totaled $1,471,904 for the year ended December 31, 2019.

9. Accrued Expenses and Other Liabilities

Accrued expenses and other liabilities at June 30, 2019 include the following:

Current Long-Term Total

Accrued interest on debt $ 115429 S ‘ - $ 115,429
Compensated absences - 224,386 452,714 677,100
Deferred compensation plan - 44,400 44,400
Deferred revenue ' 198,357 o 198,357
Other 101,849 27,280 129,129 -
Payroll and related liabilities 799,943 - 799,543
Retainage on construction project 498,282 - - 498,282
Security deposits - 61,731 61,731
Total $ 1,938,246 S 586125 S 2,524,371
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10. Lines of Credit
At June 30, 2019, the Organization had the following lines of credit available:
Harbor Homes, Inc.

$1,000,000 of credit available from TD Bank, N. A. du)e lanuary 31, 2020, secured by
all business assets. The Organization is required, at a minimum, to make monthly
interest payments to TD Bank, N. A, at the Wall Street Journal Prime Rate plus 1.00%
adjusted daily. As of June 30, 2019, the credit line had an outstanding balance of
$423,170 at an interest rate of 6.50%. The Organization was not in compliance with
certain debt éoyenant requirements in fiscal year 2019, however TD Bank has
granted a waiver.

Harbor Homes, Inc. .

$500,000 line of credit available from TD Bank, N. A. due January-31, 2020, secured
by all business assets. The Organization is required, at a minimum, to make monthly
interest payments to TD Bank, N. A. at the Wall Street Journal Prime Rate plus 1.00%
adjusted daily. As of June 30, 2019, the credit line had an outstanding balance of
$361,863 at an interest rate of 6.50%. Debt covenant requirements have been met
in fiscal year 2019. '

Greater Nashua Council on Alcoholism

$750,000 line of credit available from Merrimack County Savings Bank, due on
demand, and secured by all business assets. The Organization is required, at a
minimum, to make monthly interest payments at the Wall Street Journal Prime Rate
plus 1.00% {6.50% at June 30, 2019) to Merrimack County S'avings Bank. As of
June 30, 2019, the credit line had an outstanding balance of $84,302. Debt covenant
requirements have been met in fiscal year 2019.

Healthy at Home, Inc.
\

$250,000 of credit available from TD Bank, N. A., due January 31, 2020, secured by
all business assets. The interest rate is the Wall Street Journal Prime Rate plus 1.00%
(6.50% at June 30, 2019). The outstanding balance on'the line of credit was $198,936
at June 30, 2019. Debt requirements have been met in fiscal year 2019. '

Lines of credit are categorized in the fair value h‘ierarchy as Level 2.

11. Construction Loan Payable

At June 30, 2019, Boulder Point, LLC had a construction loan payable totaling
$3,235,875. This temporary loan relates to the Boulder Point project and will be
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12.

. LS

converted to permanent debt in October 2019 with two mortgages from Enterprise
Bank totaling $1,130,000, the balance from Low Income Tax Credits (LIHTC) funding, as
well as various other grants and donations. The construction loan is secured by real
property and is categorized in the fair value hierarchy as Level 2.

Mortgages Payable, Tax Credits

Mortgages payable, tax credits consist of mortgages payable by Harbor Homes, Inc. to
the Community Development Finance Authority through the Community Development
Investment Program, payable through the sale of tax credits to donor organizations. At
June 30, 2019, these tax credits totaled $428,793. )

Mortgages payable, tax credits also includes S100,"0(50 of Low Income Housing Tax
Credits {LIHTC).

Mortgages payable, tax credits are secured b_y real property, are amortized over various
years, are categorized in the fair value hierarchy as Level 2.
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13. Mortgages Payable

Mortgages payable as of June 30, 2019 consisted of the following:

Principal Payment Payment Interest
Balance Amount Frequency Rate Maturity Property/Security
S 3,572,442 $ 19,635 Monthly 4.00% 09/15/42 615 Amherst Street in Nashua, NH
3,363,000 {1}(2} - Interest only 4.00% 02/28/20  75-77 Northeastern Boulevard in Nashua, NH
1,129,465 . 7879 Monthly 6.77% 12/05/33 335 Somerville Street in Manchester, NH
1,125,000 (1) - Interest only 6.00% 02/28/20 75-77 Northeastern Boulevard in Nashua, NH
1,095,236 6,193 Monthly 457% 12/05/33 335 Somerville Street in Manchester, NH
1,021,468 ' 7,768 Monthly 7.05% 10/01/40 59 Factory Street in Nashua, NH .
© 613,088 . 5,126 Monthly 6.97% 12/12/36 46 Spring Streetin Nashua, NH
563,773 5,324 Monthly 4.38% 08/12/30 45 High Street in Nashua, NH
564,112 3,996 Monthly 4.75% 12/12/36 46 Spring Street in Nashua, NH
431,962 2,692 Monthly 4.75% 10/01/40 59 Factory Street in Nashua, NH
344,145 ' 5,276 Monthly 9.25% (3) 12/01/26  Allds Street in Nashua, NH
309,370 5,387 Monthly 4.75% 03/29/21 14 Maple Street In Nashua, NH
238,895 3,369 Monthly 9.28% (3) 01/01/28 Chestnut Street in Nashua, NH
238,106 1,425 Monthly . 4.75% 04/06/42 99 Chestnut Street in Nashua, NH
208,754 1,731 Monthly 7.00% {3) 09/28/36 7 Trinity Street in Claremont, NH
173,934 3,184 Monthly - 9.25% (3) 05/01/25 WNorth Main Street in Nashua, NH
114,599 " 3,419 Monthly 1.00% 04/05/22 Mobile van
111,236 3,419 Monthly 1.00% 03/05/22 615 Amherst Street in Nashua, NH
102,377 1,144 Monthly 4.64% 11/10/29 24 Mulberry Street in Nashua, NH
99,028 - 2,543 Monthly 9.25% (3) 04/01/23 Salem, NH property
87,039 779 Monthly 4.32% 04/11/37 4 New Haven Drive, Unit 202 in Nashua, NH
78,535 ' 2,385 Monthly 9.25% (3) 08/01/22 3 Winter Street in Nashua, NH
43,366 299 Monthly 3.89% " 10/01/35 59 Factory Street.in Nashua, NH

$ 15,628,930 Subtotal
{66,367) Debt_ issuance costs
{560,466} Payments due in the next fiscal year
$ 15,002,097 Morfgages payable, net of current portion

~

{1} To be converted to term loan at maturity. )
{2) Principal payments of $3,000 per month have been required and paid since March, 2018,
{3) HUD issued and backed.
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The following is a summary of future payments on the mortgages payable:

) Year Amount
2020 S 560,466
2021 . 627,553
2022 : - 569,445
2023 : 602,749
2024 605,075
Thereafter 12,563,641
. Total S 15,628,930

Mortgages payable are categorized in the fair value hierarchy as Level 2.

14. Mortgages Payable, Deferred

- The QOrganization has deferred mortgages outstanding, secured by real property, total-
ing $9,890,996 at June 30, 2019. These loans are interest free, and are not required to
be repaid unless the Organization’is in default with the terms of the loan agreements or,
for certain loans, if an operating surplus occurs within that-program. The deferred loans
are subordinate to any non-deferred loan on the related property.
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Deferred mortgages payable at June 30, 2019 are as follows:

City of Manchester:

Somerville Street property - 300,000
Total City of Manchester 300,000

City of Nashua: _
Factory Street property 580,000
Spring Street property _ ' 491,000
Strawberry Bank condominiums 80,000
High Street fire system 65,000

Total City of Nashua 1,216,000

Department of Housing and Urban Development:

Strawberry Bank condominiums 436,400
Total Department of Housing and Urban Development 436,400
Federal Home Loan Bank (FHLB): :
Boulder Point property ) - 500,000
Factory Street property 400,000
Somerville Street property 400,000
Spring Street property : 398,747
Amherst Street property . . _ 385,000
Total FHLB 2,083,747 (1)
NHHFA: ‘
Boulder Point property 1,822,500
Amherst Street property 1,500,000
Factory Street property ) 982,349
Spring Street property 550,000
Somerville Street property 1,000,000 ‘
Total NHHFA . 5,854,849 (2)
Total Mortgages Payable, Deferred : S 9,890,996

{1} Will be automatically forgiven at the end of the term.
(2) Non-recourse.

Deferred mortgages payable are secured by real property and are categorized in the fair
value hierarchy as Level 2.
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15.

16.

Net Assets With Donor Restrictions

Net assets with donor restrictions are subject to expenditure for the following specified
purposes at June 30, 2019:

Purpose Amount
Capital improvements ) 25,000
Client services 18,122

" Dental 12,500

. Housing - 125,000
Miscellaneous - 32,700
Special events 26,984 .
Total S 240,306

Net assets are released from restrictions by incurring expenses satisfying the restricted
purpose or by the passage of time. '

Patient Services Revenue (FQHC), Net

The Organization recognizes patient services revenue associated with services provided
through its FQHC to patients who have Medicaid, Medicare, third-party payor, and
managed care plans coverage on the basis of contractual rates for services rendered.
For uninsured self-pay patients that do not qualify for charity care, the Organization
recognizes revenue on the basis of its standard rates for services provided or on the
basis of discounted rates if negotiated or provided by the Organization’s policy. Charity
care services are computed using a sliding fee scale based on patient income and family
size. On the basis of historical experience, a significant portion of the Organization’s
uninsured patients will be unable or unwilling to pay for the services provided. Thus, the
Organization records a provision for bad debts related to uninsured patients in the
period the services are provided.

The Organization acéepts patients regardless of their ability to pay. A patient is classified
as a charity patient by reference to certain established policies, which define charity
services as those costs for which no payment is anticipated., The Organization uses
federally established poverty guidelines to assess the level of discount provided to the
patient. The Organization is required to provide a full discount to pat:tents with annual
incomes at or below 100% of the poverty guidelines, but may charge a nominal copay. If
the patient is unable to pay the copay, the amount is written off to charity care. All
patients-are charged in accardance with a sliding fee discount program based on household
size and household income. No discounts may be provided to patients with incomes
over 200% of federal poverty guidelines.
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18.

Patient services revenue (FQHC), net of provision for bad debts and contractual allow-
ances and discounts, consists of the following:

2019 2018
Charitable Net Patient Net Patient
Gross Contractual Care Service Service
Charges Allowances Allowances Revenue Revenue
Medicaid $ 3,796423 § (737,829) S . $ 3058534 $§ 1,505,498
Medicare 2,358,692 {814,259) - 1,544,433 1,024,352
Third-party 1,245,677 {478,688) . 766,989 1,069,007
sliding fee/free care 644,211 - {518,635) 125,576 2,960
Self-pay 188,259 - {10,390) 177,869 303,800
Subtotal § 8233262  §  (2,030,776) 5 (529,025} 5,673,461 3,905,617
Provision for bad debts (268,466) {241,454}
Total $ 5,404,995 $ 3,664,163

Client Rental Assistance

The Organization has multiple grants requiring the payment of rents on bebhalf of the
consumer. Rent expense totaling approximately $6 million is comprised of leases held in
the Organization’s name, leases in consumers’ names, or rents paid as client assistance.

Functionalized Expenses

The consolidated financial statements report certain categories of expenses that are
attributed to more than one program or supporting function. Therefore, those
expenses require allocation on a reasonable basis that is consistently applied. The
majority of expenses are direct costs that are charged to the applicable cost center,
program, grant, and/or function. Costs that are not directly related to a cost center,
program, grant, and/or function, or allocated as noted below, are accumulated into an
indirect cost pool and charged using direct salaries, wages, and benefits as the allocation
base. Certain individual cost elements are charged on a direct allocation basis, as
foliows: ,
Salaries, Wages, and Benefits — Except for certain key members of management,
employees charge their time directly to spec:flc grants, contracts, or other activities.
Charges are supported by labor distribution reports and timesheet. records, which
reflect the actual activities under each. Fringe benefits include unemployment
insurance, workers’ compensation, FICA, health insurance, dental insurance, short-term
and long-term disability, and matching retirement contributions. Benefits are also
directly charged, using a methodology similar to that used for salaries and wages.
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20.

Occupancy Costs — QOccu pancy costs are allocated as follows:

¢ Interest on debt-financed property is allocated based on the purpose/use of the
property.

e Rentis allocated based on square footage.

e Utilities are charged based on the purpose/use of the property.

¢ Depreciation is allocated based on the purpose/use of the property.

Plymouth NH Veterans Housing Project

The Plymouth NH Veterans Housing project is a planned permanent supportive housing
development of twenty-five one-bedroom apartments for homeless veterans, and five
two-bedroom apartments for low-income families located on Boulder Point Drive in
Plymoufh, New Hampshire. The New Hampshire Community Development Finance
Authority has awarded Harbor Homes, Inc. $700,000 in state tax credits for the project.
Harbor Homes, Inc. is serving as the developer of the $7 million project and will receive
a developer fee, net of expenses in the amount of $472,000. When completed, the
29,000 square foot apartment building will not only offer affordable, permanent
supportive housing for in-need veterans, but staff from Harbor Homes, Inc. and White
River Junction VA Medical Center will also provide essential supportive services and case
management on-site,

Deferred Compensation Plan

In fiscal year 2019, the Organization offered a 401(k) retirement pian to qualifying
employees. Upon meeting the eligibility criteria, employees can contribute a portion of

. their wages to the 401(k} plan. The Organization matches a percentage of the employee

contribution based on years of service. Total métch'ing c9ntributions paid by the
Organization for the year ended June 30, 2019 were S463,82?.. '

The Organization also maintains a deferred compensation plé%ff'c_zr certain directors (the
SA Plan). The deferred compensation Iiability'under the SA Plan was $44,400 as of
June 30, 2019 and was recorded as a long-term Ilablllty This Ilabllrty is offset by a
corresponding long-term asset.
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21. Concentration of Risk

The Organization received revenue in fiscal year 2019 as follows:

Grants 44%
Patient services.revenues (other), net 19%
Patient services revenues (FQHC), net 13%
Department of Housing and Urban Development ‘9%
Department of Veterans Affairs 6%
All other support and revenue 9%

Total ' 100% -

22, Contingeﬁcies

The health care industry is subject to numerous laws and regulations of federal, state, and
local governments. Compliance with these laws and regulations is subject to future
government review and interpretation, as well as regulatory actions unknown or
unasserted at this time. Government activity continues to increase with respéct to
investigations and allegations concerning possible violations by healthcare providers of
fraud and abuse statutes and regulations, which could result in the imposition of
significant fines and penalties, as well as significant repayments f(_)r'patient service
previously billed. Management is not aware of any material incidents of noncompli-
ance; howevér, the possible future financial effects of this matter on the Organization, if
. any, are not presently determinable.

23. Supplemental Disclosure of Cash Flow Information

The Organization has adopted Accounting Standard Update (ASU) No. 2016-18, State of

Cash Flows (Topic 203): Restricted Cash. The amendments in this update require that

the Consolidated Statement of Cash Flows explain the change during the fiscal year of
- restricted cash as part of the total of cash and cash equivalents.

The following table provides a reconciliation of cash and cash equivalents, and restricted
cash reported in the Consolidated Statement of Financial Position to the same such
amounts reported in the Consolidated Statement of Cash Flows.

Cash and Cash Equivalents S 2,255,449
‘Restricted Cash 1,193,792

Total Cash, Cash Equivalents, and Restricted Cash
shown in the Consolidated Statement of Cash Flows S 3,449,241
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24. Prior Period Restatement

Beginning net assets for fiscal year 2019 have been restated by $49,811 to include the
assets, liabilities, and net assets of SARC Housing Needs Board, Inc. which is now
included in these consolidated financial statements. On April 1, 2019 Harbor Homes, Inc.
and Affiliates d/b/a Partnership for Successful Living’s Board of Directors took over
responsibility for this organization.

Subsequent Events

Subsequent events have been evaluated through October 21, 2019, which is the date
the consolidated financial statements were available to be issued.

Events subsequent to year end, include the foliowing:
¢ Upon completion of the Plymouth NH Veterans Housing project, additional Low

Income Housing Tax Credits {LIHTC) funding of apprommately $2.6 mitlion will be
provided to Boulder Point, LLC.
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HARDOR HOMES, IMC. AND AFFRATES d/bfs
PARTNERSHIP FOR SUCCESSFUL LIVING

mmmdwmu

{with Comparative Totals as of lune 30. 2013)

Greater Nashua SARC Housing Southern NH Mitlord Regiona!
Harbor Boulder Harbor Harbor HH Councll on Heglthy at Wekoming Needs HIV/AIDS Counseling 2019 018
Homes® Poing, UG Homesling,  HomesWling,  Qwnetihip, ing, Acoholism Home, Ing, ught, Inc, Board, Ing, Twkforge Ing,  gendces,Ing, fubtotal Elminations ot Tosal
ASSETS ’
Cuzrent Assets: . .
Cash and Gash equivatents 5 28811 5 5099 S 1827 % 502 S 4516 § 6EBREE  § 45970 5 255 5 %911 5 11663 § 2050 2155448 S - 5 2255459 § 450,242
Resiricted cash 412,214 ATL 168 30,856 23808 15,139 49,653 - 73,06 117.257 g - 1,193,792 - 1,193,792 1,096,661
Accounts recevabie, net 2,159,519 - 1542 601 - 477504 152.49% 6410 Ly 120,206 2450 L93L834 - 25812 2,060,419
Pasent receivables, net 645,563 - - - - - b - - . - 645,963 - 645,961 1,301,048
Due from retated organtzations 1,156,631 . - - AR 36,242 . . - B 1.152873 (1.192.873) - .
Iveestments 20,533 . - - - - . - 203,523 . 203,533 192,731
Ieentory 116,413 . . - - - - . 116,413 115413 123,078
Other assets 2,397 - - | - - 17,822 4365 . - 9,000 - M,084 - 34,084 46,155
Total Current Assets 5,525,601 941,687 34,135 24,971 13,655 1,270,199 20131 £0,291 T 154575 06436 23 8623,543 [1,192.573] 1,411,068 5,300,134
Honcurrent Assets:
Property and equipmeny, net 21.902.650 6,063,281 295,538 238,000 297.455 t5395.09 1.137 188,741 31367 6,032 34,433,395 {70,000) 34,363,395 30,968,341
Inwestment In Boulkder Point 241018 - . o - . - . . - - 441,018 [441,018) - .
Pregaid Land lease . 35,000 . . . . . . 185,000 {285,000 - .
Onher acets nsn - . . - - - - - 50 74,177 - 78,177 41,800
Total Noacurrent Assets 22,421,245 65,343,281 295.536 238,000 297,455 5,395,096 (A 12L,741 33,867 6.632 - 38,237,590 {796,018} 34,441,572 31.010,141
Total Assets 17946346 § 7329968 S 329761 5 262971 % 317116 5 6665295 311,068 5 269,032 § 193,442 § 13068 § 22970 §_ 41861831 5 (1988891 § 4187260 $ 363110475
UABILITIES AND RET ASSETS
Current UabBties:
Lines of ¢redit $ 785,033 " § - s - b - $ - 5 84,30 S 193536 § - 5 - 5 - $ % 1,068,171 § - s 1,068,271 § 1,28541
Current portion of mortgages payable 328,279 . 32849 19,128 - 134,536 - 13 22,280 . - S60,466 - 560,466 296,608
Due to relzted organizations 561,198 12,172 17,076 7,494 11,669 . 145,885 229,157 13,888 11,15 21,587 1,192,873 [1.192,873) . .
Accounts payabie 1212324 720,140 1500 5730 456 14377 53,048 7661 9,133 84,937 - 2,116,306 - 1,116,306 885,390
Accrued expenses and other Eabllities 1502422 498,20 2,963 1,842 ) 22 120158 64,127 307 16,336 14,020 - 2,223246 1285,000) 1,938,246 1,546,030
Total Current Liabilities 4,389,256 1,230,594 210,188 34,194 14,138 351,423 456,996 263,536 66,637 119,113 21,597 2,161,162 {1,477,873) 5,683,289 4,191,841
Long-Term Llabides:
Construciion loan payable (Se¢ Note 11) - 3,235,875 - - + - - - - . - 3235875 - 3135375 -
Accrued expenses and other Rabdities 482 563 453,190 3518 2543 1233 56437 16,109 1028 3055 7.497 - 1,027,143 f441,018) S36,125 635,015
Mortgages payable. tax tredits 478793 100,000 - - - - - - - - SI793 - 528,793 158,237
Mortgages payable. net of cument portion 18,760,571 - 311,29 219,767 - 3,432,725 . 150,59Q 76,748 - 15,002,097 15,002,097 15,723,030
Moctgages payable, deferred 5,167,096 1,322,500 - - 516,400 1,285,000 - - - . 9,590,396 - 9,£90.936 3,571,209
Tetal Loog-Term Liabitities 16,841,423 6,111,565 314314 132,280 512,633 5,422,162 16,109 151,618 9,803 7,497 - 29.684.904 {441,018) , 29,243,886 25,147,491
Total Lizbilities 21,230,679 7,342,159 25,202 256,474 531,71 5,775,585 < ag30s 415,454 146,240 117,610 21,587 36,846,066 11,913,291} 34927175 29,340,932
Met Assels: - -
Without donor restrictions 6,475,861 {12,191) (195441) 6,497 [214,661) 889,710 {272,017 146.422) 47,002 195,458 1,383 6,775,159 {70.000] 6,705,158 6,351,238
With donor restrictions 240,306 - . - - - - - - - - 240,306 - 240,306 118,305
Tota) Het Assets 6,716,167 112,191) (195,441) 6497 (214,661) £39,710 272,037} 1246.422) 47,002 195,458 1,383 7,015465 170,000} 6,945,465 6.969,541
-
Total UabiEties and Net Assets $ 27946846 S 79 0ER S 329,761 S 262,971 $ 317,110 5 6565295 S 211063 $ 269,032 $ 193,442 % 3068 S 2970 5 43BELS53IL 5 [L983%,891) S 4LATLELD § 36310475
s e— — s

“Harbor Homes consists of Harbor Homes, ing, and HH Phymouth, LLC - See Note 1.

See Independent Auditors’ Report.
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HARBOR HOMES, INC. AND AFFILIATES d/fb/a
PARTHERSHIP FOR SUCCESSFAUL LIVING

Comohdating Statement of ACthities
For the Year Ended June 30, 2019
[With Comparative Totals for the Year Encred June 30, 2018}

Greater Hashus SARC Housing Mifford Regional
Harbor Boulder Harbor Harbor HH Coundll on Heafthy Wekcoming Needs HIV/AIDS Counseling 3 2019 018
tomes? Eglni LIC Homepih in¢,  Homesllhind,  Ownership, lex, Akohobym -~ giHome lng Lght, ing, f09ed, b, IpkForge ing,  Services Ing, Subtotgh emingtions Izl Igial
SUPPORT AND REVENUE ’
Support: )
Grants . $ 133062 § -8 -8 H - $ 1,959,179 $ - s - - - S 1L$1517 - $ 1wnarss § - % IMNATM S 15525644
Contributions 638,201 350 - . 30,951 as9 1698 - W B2 6513 706,004 - 706,044 685,681
Fundralsing events, net 11,659 - - . £.543 11.000} 433 6,706 - {500} 13,896 - 33,845 48,954
Tekal Suppors 14,483,922 350 - 1,396,673 [543} 3,136 1,965,005 £013 18,454,643 - 18,454,548 20,261,279
Revenove: .
Pathent services revenves {other], net 3,312,320 - - . - 2,762,723 1.397.989 - - - ranpen - 747,032 5,625,860
Patient services revenues {FQHC), net - 5,404,935 - - - - - - - 5,404,995 - 5,404,995 3,664,163
" Departroent of Housing and
Urban Development progranms 3,217,481 . 126,652 102,292 25077 - - 7.185 22.543° 221,957 - 3,795,207 (103,428) 3,691,769 3,429,882
Vetetans Adrdnbtration programs 2,416,766 - - - - - . . - - - 2,416,766 - 2,416,766 2,213,201
Rent and service charpes, net 202,077 - 23,577 30,029 2,266 - {11,267} 20,934 L% 7] - 916,499 - 216,499 267,249
Outside rent 491,248 - . - - 4179 - - - - 15750 511177 (163,452) ETERFLY 555,551
Contracted vervices 243,345 - - - - 240,555 137,157 Y= S ¥ £1 556,430 (31528 624,952 594,521
Fees for services 1,132 - - - - 170 - - 20,400 £3,031 214,733 (65.267) 145,466 344,456
Manzgement fees 43,536 - - - - - - 23450 - - 66,926 [43,536) 21450 39124
Miscellaneous 5,634 - - 79 185 1,002 2867 (25} - 81 3 2.834 - 8,834 137.951
Investment income (lovs) 12172 - 10 ES) € 191 - 16 1 103 . 12,540 - 12540 40.632
Galn {1045) on dispoedl of fixed assets 581,137 - - - - - - - o - 108,037 6289.174 - 639,174 .
Total Revenue 16,661,844 - 170,245 112,430 42,516 3,008,820 1,526,745 123.560 31451 251,227 213,584 22167413 {407.221) 21,760,202 17,574,090
Total Support and Revenve 11,145,766 150 170,245 132,430 47,516 5,005,493 1,526,205 126,696 31451 2216322 219,597 40,622,071 {407,221) 40,114,850 17,235,369
EXPENSES
Program N 23,001,147 12,541 110,845 90,924 34,879 3,592,336 1271699 175.216 21,093 2,142,145 77453 " 34,482,378 {354.397) 34,127,481 32,563,483
Administration 2376852 . 18,549 18,551 14,494 £04,472 239,091 33,427 11514 101,338 31,520 4,293,868 (52,324) 4,247,544 3,721,183
Fundraising 396,505 - - - - 12,092 13,775 8225 - 2408 549 434,554 - 438954 609,660
Total Expenses 3,275,504 12,521 129,494 109475 49,373 4,404,500 1674,565 156863 33,607 2,250,981 109,922 39,221,200 1407,221) 32,813,979 37,300,325
OTHER INCOME N
Retoupment of priar write-off 200,000 - - - - - - - . {200,000 - - .
Total Other Income 200,000 - - - “e - - 1200.000] - -
Change in net assets belore depredation 1,070,262 {12,151) 40,751 22,955 (1,857} £96.593 (148,360} {40.172} {2.156) {34,629) [90.325) 1400871 - 1,400,871 535,043
Depreciation and amortization 1,157,515 - 25,123 21299 14,349 225,296 5,877 24,445 £53 503 - 1.474,760 1,474,760 1,456,284
Change In net assets {87,253} {12,154 15,628 1,656 (16.206} 71,2787 [153.931 162,617} < {8098 {35,530 [99.325] 173.5%9) - {73.889) {921,241}
Het Assets [Defich), Beginning of Year, 23 restated 5,803,420 - +(232.069) 4,841 {198,455) 518,413 ($10.100) {81805} 45811 21059 91708 7,089,354 {70,000) 1.019.354 7,590,784
et Assets {Deflcit), End of Year S 6N6IST S (L2191 $ [195441) & 6497 5 14661 239710 S (272037 $__ {146422) $_ 47002 % 195458 5 1385 § 7015465 § [70000) 5 65545485 § 696,543

*Harbor Homes consists of Harbor Homes, Inc. and HH Plymouth, LLC - See Note &,

See Independent Auditors’ Report.
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HARBOR HOMES, INC.

Statement of Financial Position - Harbor Homes, Inc.
June 30, 2019

Harbor Homes, inc.

Harbor , Total
Homes Harhar Harbor Harbor HH Harbor
Program Homes | Homes VI Homes, Ing, Plymouth, LLC Homes*
ASSETS .
Current Assets: .
Cash and cash equivalents § 814,790 $ 498 § 13,643 § 82893t $ - 5 828,931
Restricted cash 290,316 57,248 64,650 412,214 - 412,214
‘Accounts receivable, net ' 2,157,629 517 1373 2,159,519 - 2,159,519
Patient receivables, net T 645,963 . . £45,963 . 645,963
Due from related organizations : 715,903 - - 715,903 440,728 1,156,631
Investments 203,533 . - - 203,533 - 203,533
Inventory ' ' 116,413 - . 116,413 - © 116413
‘Other assets 2,397 - - 1,397 - 2,397
Total Current Assets 4,946,944 58,263 79,666 5,084,873 440,728 5,525,601
Nancurrent Assets:
Property and equipment, net ' 21,530,551 ' 89,679 282,420 21,902,650 . 21,902,650
Investment in Boulder Point : 441,018 . - 441,018 - 441,018
Other assets 77,577 - - 77,577 - 72,577
" Total Noncurrent Assets 22,049,146 89,679 282,420 22,421,245 - 22,421,245
.’ Total Assets C $ 26,996,090 S 147,942 § 362,086 S 27,506,118 S . 440,728 27,946,846
LIABILITIES AND NET ASSETS
~Current Liabilities:
Lines of credit S 785,033 S - $ - $ 785,033 § - $ 785,033
Current portion of mortgages payable 299,566 22,304 6,409 328,219 . - 328,279
Due to related organizations - 9,734 110,736 120,470 440,728 561,198
Accounts payable 1,209,508 1,054 1,762 1,212,344° .o 1,212,324
Accrued expenses and other liabilities 1,500,513 604 1,305 1,502,422 - 1,502,422
Total Current Liabilities 3,754,620 33,696 120,212 3,948,528 440,728 4,389,256
Long-Term Liabilities:
Construction loan payable {See Note 11) - - - - - . -
Accrued expenses and other liabilities 480,788 2,188 1,587 484,563 - 484,563
Mortgages payable, tax credits 428,793 - - 428,793 - 428,793
Mortgages payable, net of current portion 10,502,395 56,231 202,345 10,760,971 . 10,760,971
Mortgages payable, deferred 5,167,096 - - 5,167,096 - 5,167,096
Total Long-Term Liabilities 16,579,072 58,419 203,932 16,841,423 - 16,841,423
“Total Liabilities 20,373,692 92,115 324,144 20,789,951 440,728 21,230,679
Net Assets:
Without doner restrictions 6,382,092 55,827 37,942 6,475,861 - 6,475,861
With donor restrictions 240,306 - - 240,306 - 240,306
Totai Net Assets 6,622,358 55,827 37,942 6,716,167 - 6,716,167
Total Liabilities and Net Assets S 26996000 § 147,942 § 362,086 S 27,506,118 S 440,728 § 27,945,846

*Harbor Homes consists of Harbor Homes, Inc. and HH Plymouth, LLC - See Note 1.

See Independent Auditors’ Report,
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HARBOR HOMES, INC.

Staternent of Activities - Harbor Homes, Inc.
For the Year Ended June 30, 2019

Harbor Homes, Inc.

Harbor . Total
Homes Harbor Harbor Harbor HH Harbor
Program Homes | Homes VI Homes, Inc, Plymouth, LLC Homes*
SUPPORT AND REVENUE
Support:
Grants S 13,824,062 5 . $ - S 13,824062 § - $ 13,824,062
Contributions 633,201 - 5,000 638,201 ‘ . 638,201
Fundralsing events, net ' 21,659. ' - ’ - 21,659 : - 21,659
Total Support 14,478,922 . 5,000 14,483,922 - 14,483,922
Revenue:
Patient services revenues {other), net 3,312,300 - . 3,312,320 - 3,312,320
Patient services revenues (FQHC), net 5,404,995 - - 5,404,995 . 5,404,995
Depariment of Housing and )

Urban Development programs 3,045,809 94,488 17,184 3,217,481 . 3,217,481 °
Veterans Administration programs 2,416,765 - . 2,416,766 - + 2,416,766
Rent and service charges, net 752,999 28,740 20,338 802,077 - 802,077
Outside rent . 491,248 - . 491,248 - 491,248
Contracted services . 243,345 - - 243,345 . 243,345
Feas for services ’ 131,132 - - 131,132 - S 13nan
Management fees 43,536 - - . 43536 - 43,536
Miscellaneous 5,396 - ’ 238 5,634 - 5,634
Investment income {loss) 12,109 25 .39 12,173 - 12,173
Gain {loss) on disposal of fixed assets 581,137 ) - - 581,137 - 581,137

Fotal Revenue 16,440,792 123,253 97,799 16,661,844 - 16,661,844
Total Support and Revenue 30,919,714 123,253 102,799 31,145,766 B 31,145,766
EXPENSES
Program 26,867,345 69,009 55,793 27,002,147 - 27,002,147
Administration 2,844,901 18,897 13,054 2,876,352 . 2,876,852
Fundraising 396,505 - . 396,505 - 356,505
Total Expenses 30,108,751 87,906 78,847 30,275,504 . 30,275,504
OTHER INCOME
Recoupment of prior write-off - Milford Regional 200,000 . - 200,000 - 200,000
Total Other Income 200,000 - - 200,000 - 200,000
Change in net assets before depreciation 1,010,963 35,347 23,952 1,070,262 - 1,070,262
Depreciation and amortization 1,139,644 6,464 11,407 1,157,515 - 1,157,515
. Change in net assets ‘ (128,681} 28,883 12,545 {87,253) - (87,253)
Net Assets, Beginning of Year © 6,751,079 26,944 - 25,397 6,803,420 . 6,803,420
Net Assets, End of Year $ 6,622,398 S 55,827 -S 37942 S 6,716,167 § . $ 6,716,167

*Harbor Homes consists of Harbor Homes, Inc. and HH Plymouth, LLC - S¢e Note 1.

See Independent Auditors’ Report.
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PARTNERSHIP FOR SUCCESSFUL LIVING

Harbor Homes, Inc; Healthy at Home, Inc; Greater Nashua Council on Aleoholism;
Southern NH HIV/AIDs Task Force

(CURRENT BOARD MEMBER CHARACTERISTICS & AFFILIATIONS)

NAME POSITION | OCCUPATION RESIDENCE CATEGORY

Thomas . Amold | Director Retired - Former City Solicitor, Merrimack, NH Civic Leader
Manchester, NH

Jack Balcom Director | Retired BAE Systems Merrimack, NH Civic Leader
‘Current Tax Preparer, H&R Block

Vijay Bhatt Director Information Technology — Burlington, MA Business Leader

’ Harvard Pilgrim Health Care '
Richard Carvalho | Director Food Service — Franchise Owner, | Nashua, NH Business Leader
. ‘ ' Dunkin Donuts

Vincent Director Business — FAA Center, Nashua Brookline, NH Business Leader

Chamberlain - .

Philip Duhaime | Direclor Retired — Food Service Merrimack, NH Civic Leader

Jared Freilich Treasurer | Business — VP Bank of America, | Hampstead, NH Business Leader
Merrill Lynch ' :

Laurie Goguen Asst. Business — Linahan Limousine, Nashua, NH . Civic Leader/Consumer

Secretary | Customer Service '

Joel Jaffe Secretary Retired — Business, Hewlett Litchfield, NH Civic Leader
Packard

Lanna Martin Director Business — BAE Systems Merrimack, NH Business Leader

Edward Director Non-Profit Agency Director —~ Nashua, NH Civic Leader

McDonough Gate House Sober Community .

Richard Plante Vice Chair | Retired — Military Manchester, NH Civic Leader

Daniel Sallet Chair Business ~ BAE Systems, Ayer, MA Business Leader
VP Finance/Electronic Systems

Trent Smith Dircclor Retired — Business, HR Millord, NH- Civic Leader

Revised (03/24/20




Henry ). Och

Executive Summary
20 years of healthcare management experience in a Federally Qualified Community Health Center
Experience working with and supporting underserved and refugee populations
Proven and nationally recognized public health leader
Strong background in healthcare expansion projects and project management
Experience with new service design and implementation
Experienced grant writer for federal, state and private programs

Professional Expetience

Chief Operations Officer ' A . 2020-Present
‘The Partnership for Successful Living Nashua, NH
- |
| lead the continued transformation of the PSL’s delivery model to provide integrated, innovative and evidence-
. based client/patient services. | ensure the meeting of outcomes and regulations for various federal, state and
local contracts, government/foundation grants, and audits, as well as overseeing staff. Further duties include:

.. = to grow or sustain relevant and compelling programs that are financially viable and aligned with the

PSL’s mission, vision and values

*  toimplement efficient use of technologies, facilities, and streamhned processes; and to develop and
implement an “outcomes” measurement system

= In consultation with the CEOQ, develop and implement operational plans, monitors progress, and adjusts
plans as is necessary to achieve objectives

» The COO oversee and integrate the programs/ services and staff within Keystone Hall {alt programs and
services), Harbor Homes (all programs and services with the exception of the facilitating Organization),
and Southern NH HIV AIDS Task Force {all programs and services); as well as the following PSL-wide
administrative departments and staff: IT, HR, and Facilities.

» | closely with the CEO to support him and represent him as needed in various functions

Chief Operations Officer/Chief Information Officer : 2013-2020
Ltowell Community Health Center Lowell, MA

Directly supervised a wide array of clinical and administrative departments including primary and specialty care,

health information, information technology.{IT), information systems, centralized call center, patient service

center and facilities management. | am responsible for the development and implementation of strategic

objectives in order to meet the needs of our patients and organizational goals. | have represented the health

center at the local, state and national levels. N

= Designed Lowell CHC's operations management model which was recognized by the US Health
Resources Services Administration as a national best practice

= Launched a state of the art eye care center with clinical and retail optical services in collaboratien with
the New England College of Optometry

» Launched a new dental clinic comprised of 16 dental exam rooms

= Led a $26 million clinic expansion project adding 65,000 square feet of clinic space to the health center

» Led the health center's US Health Resources Services Administration operational requirements
readiness which resulted in a perfect 19/19 site visit compliance score in 2017
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= Led the organization’s Joint Commission readiness efforts which resulted in re-accreditation and Joint
Commission Patient Centered Medical Home (PCMH]) recognition in 2015

» Partnered with the Chief Medical Officer to expand services to include specialty care comprised of
podiatry, neurology and dermatology ‘

* Implemented process improvements resulting in a 15% reduction in clinic visit cycle times thereby
|mprovmg the patient experience

. Dlrectly involved in federal, state and private grant development efforts which have brought Lowell CHC
nearly $3 million in grant funding since 2009

» Led a 51 million construction project in collaboration with Lowell General Hospital which resulted in
onsite lab, ultrasound, mammography and radiology services

= Participated in the implementation of the Wellforce Accountable Care Organization and | am currently
supporting the Lowell Behavioral Health Community Partners program

= Participated in donor cultivation and engagement in support of the health center’s capital campaign and
annual fund

» Coached, mentored and led multidisciplinary personnel and teams to achieve muitiple objectives within
the health center’s strategic plan -

» Developed the organization’s information technology strategic plan

Chief Information Officer/Director of Operations : _ 2005-2020
towell Community Health Center ' ) Lowell, MA

Directed the strategic planning and implementation of enterprise systems in support of health center operations
in order to improve cost effectiveness, service quality, and overall patient care. Responsible for all aspects of
the organization’s information technology infrastructure and information systems, health information and
facilities management departments. Designated project manager for many cross functional projects.

* Project manager for the organization’s $42 million construction project and expansion effort which
included consolidation of most existing sites as well as the addition of a 340B pharmacy program

= Project manager for a $1 million clinic expansion initiative to support Lowell CHC's Metta Health Center

* Project manager for the Centers for Medicare & Medicaid Services “Meaningful Use” project which has
generated nearly $1 million in incentive payments

» Collaborated with the Chief of Quality and other clinical leaders to pursue and obtain the National
Committee for Quality Assurance’s PCMH Level! Il recognition :

» Successfully led the organization’s electronic health record implementation project

» Implemented effective patient flow improvements such as a centralized patient call center, streamllned
medical record management processes and patient registration processes

»  Member of the Massachusetts eHealth Institute’s Legal and Privacy Workgroup which supported the
development of the Commonwealth of Massachusetts’ statewide health information exchange (Mass

Hlway)
» Designated as the organization’s HIPAA privacy offucer information security officer and comphance
officer -
Adjunct Professor _ 2010-2015
University of Massachusetts ' Lowell, MA

Provide classroom instruction for graduate students in the Health Informatics and Health Management
programs within the University of Massachusetts’ College of Health Sciences.

= Developed and instructed the “Project Management in Healthcare” graduate course
»  Developed and instructed the “Electronic Health Record (EHR) Systems” graduate course
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*  Worked with féCUlty staff and a medical record software vendor to provide a hosted EHR to the
University for instruction purposes

Director of Information Technology - 2003-2005
Information Technology Coordinator _ 1999-2003
Lowell Community Health Center Lowell, MA

Responsible for the execution of all short- and long-term IT strategies. Managed all facets of day to day
operations for the Information Systems and Information Technology departments. :
‘ kS

» Effective project manager for many successful IT projects such as the migration to a new practice
management system, development of a various web-based tracking applications and numerous system
platform upgrades and migrations '

* Trained and managed a qualified team of IT specialists

= Authored and implemented all current policies and procedures relevant to information technology and

information security

Led the organization’s HIPAA Privacy and Security rule compliance efforts

Material Testing Laboratory Coordinator 1997-1999

Joan Automotive Industries / Joan Fabrics . ) Lowell, MA

Applications Developer ' 1996-1997

HB Fuller Corporation Wilmington, MA
Education

University of Massachusetts at Lowell ) Expected 2021

Master in Business Administration, concentration Healthcare

Harvard University ' Completed 2006
Master in Liberal Arts in extension studies, concentration in Information Management Systems

University of Massachusetts at Lowell Completed 2000
Bachelor of Science in Business Administration, concentration in Management Information Systems

Certifications and Awards

Project Management Professional (PMP) - 2010

Certified Information Systems Security Professional (CiSSP) - 2004

Milken Institute School of Public Health at George Washington University’s Emerging Leader Award - 2015
Massachusetts League of Community Health Centers Employee of the Year Award - 2015

Professional Associations

Member - American Public Health Association

Member - American College of Healthcare Executives

Member - International Information System Security Certification Consortium
Member - Project Management Institute

Member - Association of Latino Professionals for America
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Military Experience _

Commissioned Infantry officer in the Massachusetts Army National Guard with a current rank of Major. Currently
serving on the Joint Staff of the Joint Force Headquarters. | have been a member of several response teams providing
support to citizens of the Commonwealth in six emergency situations. '

Overseas Military Deployments:

Operations Officer, ISAF Headquarters, Afghanistan 2014
= Awarded the Defense Meritorious Service Medal for contributions to the transition of combat
operations from NATO coalition forces to Afghan security forces
»  Awarded the Slovakian Minister of Defense Medal for support efforts to the Slovakian Military -

Infantry Platoon Leader, 182" Infantry Regiment, Kosovo ~ 2006-2007
= Awarded the Army Commendation Medal for joint human trafficking mterdlctlon operations with the
Kosovo Police Services )
* Awarded the German Armed Forces Schiitzenschnur {Silver) Badge

Board and Volunteer Experience

* Board Member — Family Services of the Merrimack Valley

=  Board Member — ACT Lawrence, a community development corporation

* Massachusetts Region 3 Health and Medical Coordinating Coalition Governing Board (Ambulatory Care
Lead)

* Fortaleza — Advocacy group working on bridging the academic achievement gap for minorities in the
Lowell Public School system

»  Coach for Lowell CHC’s staff running group

Other Skills.

Fluent in written and spoken Spanish

[References available upon request]
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Ana Pancine, MBA
Nashua, NH

Surﬁmar_y

Results-driven finance executive possessing progressive experience managing finance and
accounting functions. Experienced with financial operations, accounting, reporting, asset,
liability and balance sheet management, forecasting, controls, operational efficiencies, and
financial analysis. Versatile leader promoting accountability and integrity, dedicated to more
efficient operations through innovation and technology. Implements system and management
strategies to increase transparency, efficiency, and accurate deliverables. Decisive and motivated
change agent actively seeking opportunities to lead positive change with integrity in an '
innovative environment.

Professional Experience

Harbor Homes Inc. Nashué, NH : November 2007 — Present

Acting Chief Financial Officer March, 2020 — Present
Chief Revenue Officer | August 2018 — March, 2020

» Supervise and manage the Business/Finance Office team composed of 15 staff members,
performing duties such as A/R, A/P, Staff Accountant, Senior Staff Accbunt’ant,
Credentialing, Medicare/Medicaid/private/self-pay billing.

e Manage the overall strategy and optimization of revenue cycle operations, systems,
policies and procedures to apply an improvement to charges, claims, payments,
collections and A/R, denials, and reporting of results and analysis.

e Solicited and successfully developed budget proposals for grzint applications securing
governmental funds to support operations and maintaining consistent service delivery.

» Responsible for reviewing and negotiating financial terms for federal and state contracts.

e Accountable for driving better integration and alignment between all revenue-related
functions. Including creating revenue model development, analysis and changes to maximize
revenue.

-»  Monitor the effectiveness of collection efforts and ensure that insurance billings are current
within the established period specified in the department policy. Manage all other revenue
pipelines of each revenue stream to determine in advance the level of risk to obtaining
desired goals and what adjustments should ultimately be implemented.

¢ Monitor timeliness and effectiveness of billing department activities, ensuring that
outstanding patient accounts and accounts receivables arc no more than the agreed-upon limit
and that bad debt is within the budgeted target.

e Manage program revenue by reviewing and tracking all contracts on a monthly basis, and
ensure all funds are fully invoiced/ billed accordingly to funders by contract/grant deadline.

e Work closely with the CFO and other C_suite and executive leaders to continually improve
the alignment of each functional group to support the business development organizational



Ana Pancine, MBA
Nashua, NH

structure, legal, finance, compensation, hiring and selection criteria, and rewards and
recognition.

Assist the CFO in managing and implementing financial performance measures that support
the PSL’s strategic directions.

Work closely with each PSL program manager to develop a goal to meet budget
responsibilities to ensure ongoing financial viability for programs.

Work closely with the Compliance Officer or designee to prepare and revise the fiscal
operations procedures manual and ensure implementation of these.

Work closely with the Grants and Strategy department to develop new lines of business and
grow existing lines of business. This includes the development of new budgets, forecasting,
and trend analysis.

Internal and external reports for State & Federal projects.

Provide support to CFO on all special projects; serve as back up for this position.

Prepare complex financial statements, internal/annual reports for planning and oversight of
each program within an organization

Various. November 2007 — August 2018

Assist with budget development for 92 cost centers and 8 affiliated agencies with annual
expenses and revenue over $40m

Prepare operational and variance analysis for financial presentations based on GAAP,
organization, State and Federal guidelines.

Maintain accurate accounts including cash, inventory, prepaid, fixed assets, accounts
payable, accrued expenses, and line of credit transactions.

Chair of the Greater Nashua Continuum Care (GNCOC) and GNCOC Board of Directors,
composed of representatives from the Federal, State, and City Governments, housing
program directors, local hospital staff, social services agencies, financial institutions, private
sector, and religtous institutions.

Established a Safety Committee for the PSL agencies which results in a reduction of $50K in
WC premiums within one year,

Developed Safety policies and procedures for and guidance of staff on requirements
established by insurance companies and funders. _

Created and established the financial policies and procedure manual for the organization
Knowledge of planning techniques, testing and sampling methods involved in conducting
audits.

Extensive experience with Financial Statements audits, reviews, compilations, and audits for
Governmental organizations (A-133).

Managed annual external audit resulting in no findings and no management comments on A-
133 audits.

Prepare all budgets for the Development Department to be submitted for competitive State,
Federal and Local grant applications.



Ana Pancine, MBA
Nashua, NH

e Review all financial requirements and financial accuracy for new and renewed contracts
o Prepare, review and update all Finance/Accounting policies and procedures to ensure
compliance with new Federal regulations.

Hewlett-Packard Various locations . August 2001 — November 2007

Business Analyst February 2004 — November 2007
o Accountable for all metric reports for the PER Event team contracts on a monthly basis.
e Responsible for revenue recognition for two US districts, Latin America and Canada.
o~ Accountable to update, present and distribute all reports related to the department, which
" included financial reports, risk reports, contract metric reports.
¢ Responsible for all billing for Latin America and prepared currency trans]atlon reporting.
e Managed ten cost centers with annual expenses of $9m and revenue of $18m.
‘s Variance reporting monthly for +/-1 % of forecasted to report to senior management.
e Maintained global reporting of 200 employees with emphasis on geographic aligriment,
individual line counts, and organizational charts for account utilization and resource mapping
» Main contact for all customers and service providers located in the Latin America territory.
¢ Provided Financial Support for account closing.

Quaiify Controller/ System Support Admin " Jine 2003 — February 2004

¢ Main contact between administrators and system support to prioritize technical errors.

e Responsible for weekly, monthly and quarterly quality review reporting, geography reports
e Maintain all employee-related spreadsheets updated.

e Managed quality review reports ensuring policics and procedures are being followed.

e Mentored new hires and provided supporf for team members with problem-solving,

Per Event Administrator August 2001 — June 2003

s Responsible for billing revenue.

o Maintenance of contracts, including service charges and billing.

s DataEntry

¢ Revenue booking and customer assistance for Latin America/Caribbean territory.

e Assistance and service provided for all customer located in the Latin
America/Caribbean/Europe territory

Education

“Southern NH University ‘ 2015 -2017
MBA, graduated with Honors
Major: Finance

Hesser College 2001 - 2005



Ana Pancine, MBA
Nashua, NH

BS, M.agna Com Laude (GPA: 3.‘9/4.0)
Majors: Finance .
Minor: Accounting

Other Skills

Trained Medical Interpreter: Portuguese & Spanish 2010

Trained Translator: Portuguese

Skilled USCIS Interpreter

Computer: Windows, Microsoft Office, SIFT — Financial Databasc Fundware/F9
Finance related: PEARS/CHAMP/WFM, NCAS/SAP, ABILA — MIP

Language: Fluent Portuguese, Proficient Spanish



James G. Cline Sr.

WORK EXPERIENCE

Program Manager — Mobile Crisis Response Team
Harbor Homes — Nashua, NH - August 2019 - Present

+ Responsible for supervising licensed professionals and peer support staff assisting the program coordinator to prowde assessment, crisis
intervention and brief treatment services to a diverse population of clients in the community. Provide appropriate recommendations for care
and linkage services for clients requiring on-going treatment.

»  Works under the supervision of and reports regularly to the Chief Operational Off‘ icer and monitors the quality of services dellvered to client. -

»  Builds collaborative relationships with local hospitals, police fire departments, and community service agencies.

+ Ensures that employees are properly trained and effectively carrying out the duties of their positions and provides constructive feedback
and coaching to employees

« Interviewing, screening, and hiring qualified professnonal staff, making presentattons at various professional schools o recruit new staff.

Assistant Program Manager — Transitional Housing Program
Harbor Homes — Nashua, NH — September 2018 — August 2018 .

+  Assist managing the New Hampshire Hospital Transitional Housing Program, filling for the Program Manager when needed, taking calls off
duty, making sure all state and federal regulations are followed, and all staff are properly trained with documentation.

« Conduct program audits to ensure all policies/procedures/regulations are followed including treatment plans, case management,
medications, etc. ' ’ '

« Make sure all individuals in the program get integrated back lnto the community, get to experience what different communities offer, follow
up with case managers to make sure all applications for housing and benefits are completed, work with othér agencies, assist the Program
Manager as needed.

Lead Peer Support Specialist - Mobile Crisis Response Team
Harbor Homes —Nashua, NH - October 2017 — September 2018

« Assist in covering the 24 hour Crisis Line and assist with screenings of persons with co-occurring mental health issues who present in crisis to
determine necessity for further assessment and appropriate referrals, assisting participants (consumers and their families} in resolving crisis
issues and gaining access to needed community resources, and helping them overcome barners and bridge gaps between their needs and
available resources.

« Making appropriate referrals, assisting participants (clients and their families) in resolving crisis issues, assisting clients in articulating their goals
for recovery, assist clients learn and praclice new skills, helping them monitor their progress, supporting them in their treatment, modeling effective
coping techniques, self-help strategies or interventions, supporting them in advocating for themselves to obtain effeclive services.

+ In conjunction with the Clinical Director, overseeing the training of peer support and other staff in related skills, and provide additional training in
such areas as policies, procedures, and regulahons .

Case Manager — SAMHSA Program -

Harbor Homes — Nashua, NH — March 2017 — September 2017

- Complete initial intakes, 6 months and 12 months follow up assessments, and discharges for people that are homeless veterans/non-veterans
and may suffer from substance use and/or mental iliness.

"« Provide employment services to include resumes, cover letters, job searches accordlng to preferences/skills, contacting employers, interviewing
skills reviews, and support as need after getting a job.

« Work with Individuals to apply/receive/maintain needed benefitsiservices with outside agencies like the VA, DHHS, Adult Learning Center, Easter
Seals, etc, crealing, building and maintaining relationships within and outside of the agency through outreach and presentations.

CBFS Program Director Coop Housing Andover MIMI
VINFEN - Cambridge, MA - November 2015 — March 2017

- Manage the day-to-day operations of a medically intensive mental iliness residential group home in Andover for individuals including scheduling,
certifications, trainings, medical treatments, and medications.

- Complete all reports and paperwork on time |.E. Individualized Action Plans (1AP), quarterlies, Adult Comprehensive Assessments, Incident
reports.

+ Building and maintaining relationships within and outside of the agency including families, guardians, and state workers, Ensure that all federal,
state, and company paolicies and procedures are being followed.

« Interviewing, screening, and hiring qualified professional staff to fill all levels (entry level to PhD level. ), making presentations at various professional
schools and businesses to recruit new staff.

Program Director Munroe St, Developmental Services VINFEN - Cambridge, MA - December 2014

to November 2015 :

« Manage the daily operations of a developmental services residential group hame in Roxbury, stay within set budgets for food, supplies, staffing.
« Complete all reports and paperwork on time |.E. ISP (Individual Support Plan), HCSIS (state reports), and company requirements.
« Building and maintaining relationships within and outside of the agency including families, guardians, and state workers.

- Making sure that each individual's ISP objeclive(s) are being done and documented, ensure that all federal, slate, and company policies and
procedures are being followed.



House Manager
GRANITE BAY CARE, INC - Portland, ME - February 2013 to November 2014

« Lived with individuals and managed a staff of 3-6 people.

« Helped integrate individuals with developmental disabilities into the community and reach their goals, ensured thal aspects of each individual's
person center plans (PCPs) were being-implemented.

+ Built and maintained relationships within and outside of the agency including families, guardians, and state workers, work week was 112 plus
hours. ’

Sales and Leasmg Consultant

PRIME TOYOTA SCION SACQO - Saco, ME - February 2012 to February 2013

» Quickly learned Toyota's vehicle line and their sales process and procedures, honest and straightkforward with customers while identifying their
purchasing needs.

Political/Cultural Advisor, Intel, Information Operations Officer

MAINE ARMY NATIONAL GUARD - Brewer, ME - June 2009 to May 2012

« Filled in for the commanding officer regarding communications and decisions with elders and civilians.

'» Negotiated peace talks with local insurgent leaders.

+ Used MS Office suite to produce reports for use on missions, over the radio, and for higher authorities.

+ Completed building projects such as schools, bridges, and wells with Afghan and US government agencues
+ Started and managed third most popular radio station in Afghanistan.

College Recruiter
MAINE ARMY NATIONAL GUARD - Poriland, ME - June 2008 to September 2009

« Built strong relationships with local colleges which Ied to assisting in classes (Accounting/Criminal Justice), conducted in-depth background checks
on potential applicants according to strict regulatlons and guidelines, supervised 40 - 60 soldiers/potential .soldiers in the recruit sustainment
program, made mission the first year.

Department Supervisor/Estimator

PRESCOTT METALS - Blddeford ME - May 2007 to May 2008

« Quickly promoted to superwsor of the Power Coating department and then to Estimator/Sales, oversaw ateam of 5- 8 employees over two shifts.,
« Found effi ment ways to |mprove products in accordance with company and safety guidelines. -

Service Technician/Supervisor
" PACE GENERATOR - Shapleigh, ME - May 2003 to May 2007

« Developed a cost effective service route plan that cut fuel costs and maximized service time, generated new business and maintained existing
accounts, conducted background checks on all potential employees as well as trained them once hired.

~ Patrolman '
WAKEFIELD POLICE DEPARTMENT - Wakefield, NH - October 1999 to December 2002

« Completed both the part-time and full time police academies, helped at local driver's education school as well as local schools using unique teaching
aids, completed a multitude of duties including traffic stops, DWIs, report writing, working with members of the communlty criminal investigations,
created forms and packets to help officers on patrols become more efficient.

Supervisor/Night Plant Manager

FACEMATE CORPORATION - Chicopee, MA - June 1996 to October 1999

/

« Managed 45+ employees in atextile manufacturing environment, worked with sales department to sell finished product to such compames as Levi,
Wrangler, and Faded Glory, set up machines for each shift, and shut down the plant at night.

President Clinton, and various Generals, Admirals, US Senators, and US Representatives

UNITED STATES MARINE CORPS - Thurmont, MD - May 1992 to May 1996 .

Thurmont, MD/ Washington, DC/Camp Lejeuns, NC
Camp David - Presidential Guard, Infantry 05/1992 - 05/1996

+ Only Marine out of 1800 screened to be selected as a Presidential Guard at Camp David (Yankee‘While Program), provided security for President
Bush, President Clinton, and various Generals, Admirals, US Senators, and US Representatives. '

* Maintained a Cat 1 security clearance, same as Secret Service, allowed access to the President with loaded weapons.

« Trained with the CIA NIS, Secret Service, Navy Seals, and DC Metro Police while at Camp David, awards include Presidential Service Badge
{#14574) and Good Conduct Medal.

EDUCATION

Bachelor of Science in Accounting

HESSER COLLEGE - Portsmouth, NH"  June 2006

Associates in Criminal Justice

HESSER COLLEGE - Portsmouth, NH  June 200



MICHAEL N. ZECHMAN, J.D.

EXECUTIVE PROFILE

Healthcare professional with strong leadership skills and 15+ years of well-rounded experience in legal,
compliance, privacy, risk management, audit, and operations. Experienced hands-on leader who builds
and retains high performance teams by hiring, developing, and motivating skilled professionals;
producing consistently innovative and measurable outcomes. Skitled investigator and strategic problem-
solver with a reputation for outstanding judgment and the ability to work across all levels of an
organization. QOrganized self-motivator who has consistently led high priority initiatives to completion
and has earned successive promotions with increasing levels of responsibility through a proven record of
achievement. :

EXPERIENCE

Partnefship for Successful Living ¢ Nashua, New Hampshire
Compliance & Risk Management Officer. (April 2018 — Present)

¢ Provides oversight of compliance and risk management program for the 4 entities that
comprise the Partnership including: Harbor Homes, Inc. (including a Federally
Qualified Health Center), Greater Nashua Council on Alcoholism (Keystone Hall),
Southern New Hampshire HIV/AIDS Taskforce, and Healthy at Home '
s Oversees efforts to detect and prevent fraud, waste and abuse, including operating the
organizational Medicaid audit program
¢ Oversces grant compliance committec and processes
e -Manages privacy program including matters relating to HIPAA and 42 CFR Part 2
s Manages risk management efforts including chairing the Safety Committee and
_managing insurance relationships
* Investigates all client complaints

Hope Community Resources, Inc. ¢ Anchorage, Alaska '
" Business Management Consullant — Independent Contractor. (June 2017 — May 2018)

Hope Community Resources, Inc. « Anchorage, Alaska
General Counsel & Senior Deputy Director. (July 2013 — June 2017)
General Counset & Deputy Director. (July 2005 — July 2013)
Compliance Officer. (February 2004 — July 2003)

» Served as General Counsel and senior manager for healtheare entity with a $65,000,000+
annual budget, 1,000+ employees, and 8 regional offices.

* Provided or supervised all aspects of legal representation for the organization.

» Served as key member of the senior leadership tecam, with extensive operations oversight
duties, reporting directly to the Chief Executive Officer.

¢ Oversaw all aspects of compliance, audit, privacy, and risk management efforts, including
facilitating all cross-functional and risk management committees.

o Successfully led organization through external audits, inquiries, and investigations; including
managing corrective action plans.

¢ Conducted or oversaw iniernal investigations, including, but not hmited to HIPAA privacy,
Fraud, Waste, Abuse, and personnel matters.

e - Oversaw mullipie departments, including Audit & Compliance; Licensing & Certification;
Health Information Management; Case Management; Family Outreach, Education, and



Support; and multiple operations teams. ‘
s Successfully directed the organization’s first time accreditation effort through Council on
Accreditation (COA).
Furnished legal advice and counsel to executive management and senior leadership.
Researched and analyzed legal and regulatory issues affecting the organization.
Negotiated and maintained all contracts and leases.
Worked extensively with Medicaid law within State/Federal regulatory framework.
Provided privacy subject matter expertise on an array of topics and projects.
¢ Delivered presentations and training on a variety of legal, compliance, privacy, and risk
management issues Lo leadership, the workforce, and the board of directors.
o Created, updated, and maintained policies, procedures, and guidelines to ensure ongoing
compliance with all applicable State and Federal statutes and regulations,
¢  As the organization’s HIPAA Privacy Officer; created, implemented, and oversaw the
privacy program to ensure compliance with all Federal and State Regulations.
e Created and led organizational compliance plan ensuring that the organization
and its employees maintained compliance with all aspects of statutory and
regulatory requirements, including State and Federal Medicaid law, labor and
, employment law, EEO law, HIPAA privacy rules, and the ADA.
e Designed, implemented, and supervised a comprehensive Medical Records Management
department and facility.

e o & @

Disability Law Center.of Alaska o Anchorage,.A]aska
Attorney. (July 2001 ~ February 2004)

«.  Provided legal representation for individuals with disability related legal matters. '
e Represented clients in State/Federal court, administrative hearings, and negotiations.
¢ Provided legal consultation and technical assistance for clients and members of
the healthcare provider community, including prcscntafions and public trainings.
¢ Arcas of concentration included Medicaid, employment discrimination, Social
Security Disability, and Americans with Disabilities Act (ADA) compliance.

Genex Services, Inc. ¢ Wayne, Pennsylvania
Attorney. (September 1998 — June 2001)
» Represented long term disability insurance policy-holders in claims for Social Security
Disability benefits, appearing in over 300 administrative law hearings.
¢ Researched and drafted numerous bricfs, arguments, and motions for submission
to Federal administrative law judges and the Appeals Council.

EDUCATION
Wayland Baptist University Certificate awarded July 2015
Anchorage, Alaska
Leadership Certificate in Business Management — 12 graduate credits
Widener University School of Law Juris Doctor awarded May 1998
Harrisburg, Pennsylvania
Honors: e Cerificate of Achievement: Public Sector Labor Law
Millersville University B.A. awarded May 1994
Miilersville, Pennsylvania
Major: ¢ Political Science

Admiited to Alaska Bar



PETER J. KELLEHER, CCSW, LICSW
45 High Street
Nashua, NH 03060
Telephone: (603) 882-3616
Fax: (603) 595-7414
" E-mail: p.kelleher@nhpartnership.org,

PROFESSIONAL EXPERIENCE

2006-Present
2002-Present
1997-Present
1995-Present
1995-Present
1982-Present

2003-2006

1980 - 1982

1979 - 1980

1978 - 1979

- 1977-1979

1976

1971 - 1976

President & CEO, Southern NH HIV Task Force

President & CEQ, Greater Nashua Council on Alcohohsm Inc./ Keystone Hall, Nashua, NH
President & CEOQ, Healthy At Home, Inc., Nashua, NH

President & CEQ, Milford Regional Counscling Services, Inc., Milford, NH

President & CEO, Welcoming Light, Inc., Nashua, NH

President & CEQ, Harbor Homes, Inc., Nashua, NH

Currently employed as chief executive ofﬁcer of six nonprofit corporations (Partnershlp for Successful
Living) creating and providing residential and supportive services, mental health care, primary/preventive
health care, substance use disorder treatment and prevention services, supported employment and
workforce development, professional training, and in-home health care to individuals and famities who are
homeless, living with disabilities, and/or are underserved/members of vulnerable populations. Responsible
for initiation, development, and oversight of more than 80 programs comprising a $22, 000,000 operating
budget; proposal development resulting in morc than $15,000,000 in grants annually; oversight of 350+
managcmcnt and direct care professionals.

Consultant

Providing consultation and technical assistance throughout the State to aid service and mental health
organizations.

Rcal Estate Broker, LeVaux Realty, Cambridge, MA
Successful sales and property management specialist.

Clinical Coordinator, Task Oriented Communitics, Waltham, MA

Established and provided comprehensive rehabilitation services to approximately 70 individuals with
mental and/or developmental disabilities. Hired, directly supervised, and trained a full-time staff of 20
residential coordinators. Developed community residences for the above clients in three Boston suburbs.
Provided emergency consultation on a 24-hour basis 10 staff dealing with crisis management in six group
homes and one sheltered workshop. Administrative responsibilities included some financial management,
quality assurance, and other accountability to state authorities.

Faculty, Middlesex Community College, Bedford, MA
Instructor for an introductory group psychotherapy course offered through the Social Work Department.

Senior Social Worker/Assistant Dircctor, Massachusetts Tuberculosis Treatment Center 11, a unit of
Middlesex County Heospital, Waltham, MA

Functioned as second in command and chief clinical supervisor for eight interdisciplinary team members, -

and implemented a six-month residential program for individuals afflicted with recurring tuberculosis and
alcoholism. Provided group and individual therapy, relaxation training.

Social Worker, Massachusetts Institute of Tcchnology, Out-Patient Psychiatry, Cambridge, MA
Employed in full-time summer position providing out patient counseling to individuals and groups of the
MIT community.

Program Counsclor/Supervisor, Massachusctts Institute of Technology, MIT/Wellesley Collcge
Upward Bound Program, Cambridge and Wellesley, MA

Major responsibililies consisted of psycho educational counseling,of Upward Bound students, supervision
of tutoring staff, teaching, conducting evaluative research for program policy development.



2
EDUCATIONAL EXPERIENCE

1975 -1977 Simmons College School of Social Work, Boston, MA
Cambridge-Somerville Community Mental Health Program, MSW

1971 -1975  Clark University, Worcester, MA. Received Bachelor of Arts Degree in Psychology

LICENSES AND CERTIFICATIONS

1979 Licensed Real Estate Broker — Massachusélts

1989 Academy of Certified Social Workers — NASW

1990 . Licensed Indépéndent Clinical Social Worker - Massachusetts

1994 State of New FHampshire Certified Clinical Social Worker, MA LICSW |
PLACEMENTS | |

1976 - 1977  Cambridge Hospital, In-Patient Psychiatry, Cambridge, MA
Individual, group, and family counseling to hospitalized patients.

1975-1976  Massachusetts Institute of chhnology, Social Service Department, Cambridge, MA
Similar to above. .

FIELD SUPERVISION

1983 - 1984  Antioch/New England Graduate School, Department of Professional Psychology, Keene, NH
1983 - 1984  Rivier College, Department of Psychology, Nashua, NH

1990 - 1991  Rivier College, Department of Psychology, Nashua, NH

1978 - 1979  Middlesex Community College, Social Work Associates Program, Bedford, MA

AWARDS

»  High School Valedictorian Award

=  National Institute of Mental Health Traineeship in Social Work

»  University of New I]ampshlre Community Development 2003 Community Leader of the Year
=  NAMI NH 2007 Annual Award for Systems Change

*  Peter Medoff AIDS Housing Award 2007

*  The Walter J. Dunfey Corporate Fund Award for Excellence in Non Profit Management 2009
*  NHMagazine Business Excellence Award 2010

Ll Nashua Telegraph Humanitarian of the Year Award 2015

= Lionel W. Johnson Housing Award, Champion of Human Rights 2015

MEMBERSHIPS

= Member of the Department of Veterans Affairs Advisory Committee on Fomeless Veterans

= Board Member, Community Health Access Network (CHAN)

= National Association of Social Workers

*  Former member of the National Healthcare for the Homeless Board of Directors

= Former Chair, Governor’s State Interagency Council on Homelessness/New Hampshire Policy Academy
*  Former Chair, Greater Nashua Continuum of Carc

*  Former Board Member, New Futures, Concord, NH



HARBOR HOMES, INC.

FY 2021

MCRT Key Personnel

Name Job Title Salary % Paid from | Amount Paid from
: this Contract | this Contract

Peter Kelleher President & CEO $186,512 1% $1,865

Henry Och Chief Operating Officer $207,500 | 1% $2,075

Ana Pancing Chief Revenue Officer 145,000 |'1% $1,450

Michael Zechman Compliance Officer $115,000 1% $1,150

James Cline Program Manager $62,000 100% $62,000




STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
DIVISION FOR BEHAVIORAL HEALTH

Commlssioner 603-271-9544  1-800-852-3345 Ext. 9544
Fax: 603-271-4332 TDD Access: 1-800-735-2964 www.dhhs.nh.gov
Katja & Fox .
Director

October 8, 2018

His Excellency, Governor Christopher T. Sununu

and the Honorable Council : :
State House '
Concord, New Hampshire 03301

REQUESTED ACTION . -

Authorize the Department of Health and Human Services, Division for Behavioral Health to
exercise a renewal option to an existing agreement with Harbor Homes, Inc., (Vendor # 155358), 45 High
Street, Nashua, NH 03060, to continue providing Mobile Crisis Services and Suppors by increasing the
price limitation by $1,075,742, from $3,315,097 to $4,390,838 and by extending the completion date from
October 31, 2019 to June 30, 2020, effective upon Governor and Executive Council approval. 100%
General Funds. :

This agreement was originally approved by the Governor and Executive Council on April 19, 2017,
(Item #14A) and amended on June 26, 2019, (ltem #20). .

Funds to support this request are available in the following account in State Fiscal Year 2020,
with authority to adjust amounts within the price limitation and adjust encumbrances between state fiscal
years through the Budget Office, if needed and justified. _

05-95-092-920010-5945 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SVS,
HHS: BEHAVIORAL HEALTH DiV, DIV, DIV OF BEHAVIORAL HEALTH, CMH PROGRAM
SUPPORT '

0CT08'19 an11:08 DAS { q W*NJ

State Increased Revised

) Class / . Job Current .
Fiscal Class Title - | {Decreased) | Modified
Year Account Number Budget Amount Budget
2017 | 102-500731 | Contracts for Prog Svc | 92005945 | $250,000 $0 $250,000

Subtotal $250,000 $0 $250,000

05-95-092-922010-4117HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SVS,
HHS: BEHAVIORAL HEALTH DIV, DIV , BUREAU OF MENTAL HEALTH SERVICES, CMH
PROGRAM SUPPORT

State ‘ Increased Revised
h Class / \ Job Current s

Fiscal Class Title ' {Decreased) | Modified

Year Account Number Budget ‘Amount .| Budget
102- Contracts for .

2018 500731 Prog Svc 92204117 $1,313,613 $0 $1.313,613
102- Contracts for

2019 500731 - | Prog Svc 92204117 $1,313,613 $0 $1,313,613




His Excallency, Governor Christopher T. Sununy
and the.Honorable Council
Page 2 of 3

102- ' Contracts for

500731 | Prog Svc 92204117 $437,871 | $1,075,742 $1 513613

2020

Subtotal: | $3,065,097 $1,075,742 | - $4,140,839

Total: | $3,315,097 $1,075,742 $4,390,839

EXPLANATION

The purpose of this request is 1o continue providing a Mobile Crisis Response Team and beds for
individuals elghteen (18) years or older who are experiencing a mental health crisis, mcludmg those with
a co-occurring substance use disorders in the Nashua area. ‘ :

Each month, the Vendor services approxnmately 180 unique mdnwduals through mobile crisis
outreach services, phone support, referrals, and crisis apartments, which results in approximately 342
hospital diversions each month. _

The original agreement includes language in Exhibit' C-1, Revisions to General Provisions,
Parapgraph 3, that allows the Department to renew the contract for up to two (2) years, subject to the
* continued. availability of funding, satisfactory performance of services, parties’ written authorization and
approval from the Governor and Executive Council. The Department is irequesting to renew services
_-for eight (8) months of the one (1) year and eight (8) months available at this time.

The vendor will- continue to provide mobile crisis stabilization services 24 hours a day, 7 days a
week, a central phone triage systern where trained clinicians complete an initial risk assessment and
appropriate referrals, and two (2), two-bedroom apariments that provide an alternative to hospitalization
and/or institutionalization. The vendor will collaborate and coordinate with law enforcement where
appropriate. Additionally, the vendor will have the ability to respond to requests for crisis assessments
and interventions within one (1) hour of receiving calls for mobilization of services. Once the vendor is
involved with a case, services and supports can be provided for up to seven (7) days following the onset
of the crisis to ensure individuals remain stable and in the community.. The Bureau of Mental Health
Services seeks to promote full community inclusion for adults (18 years or older) who have severe mental
iiness, severe and persistent mental iliness or who are severely mentally disabled. The State places a
high emphasis on supporting individuals in their community with a broad range of supports and services
. that reduce the need for inpatient care.

As part of New Hampshire's implementation of the Community Mental Health Agreement
(Amanda D. Settlement), the Bureau of Mental Health Services has implemented the Mobile Crisis
Services and Supports contract for the provision of four (4), community crisis apastments, a mobile crisis
team and timely accessible services and supports to individuals eighteen (18} years and older
experiencing a mental health crisis in NH Community Mental Health Region VI.

Harbor Homes, Inc. effectiveness to deliver services will be measured through annual
programmatic audits, ongoing financial audits, and monitoring of the following performance measures:

» Response time between referral and community-based service delivery;
¢ Ratio of services delivered in the community versus phone/office based services,
« Number of sefvices provided beyond the immediate crisis stabilization including referrals
made for ongoing support and care; '
« Prevalence of lethality assessments conducted to establish baseline need and formulate crisis
_-and discharge plans; ‘
«. Service outcomes (i.e. if hospitalization was avoided).



His Excellency, Govemor Christopher T. Sunum}
and the Honorable Council
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The Agreement includes requirements for the Vendor to submit ongoing financial
reports. Financial reports will include program-level and organization-level profit and loss statements,
cash equivalents, liabilities and assets, and new lending: The Department will review these reports and
discuss any concerns with the Vendor on an ongoing basis, which is expected to lead to close monitoring
of fiscal integrity. '

- Should Governor and Executive Council not approve this request, the State of New Hampshire
would be in violation of the Community Mental Health Agreement in relation to the lawsuit of Amanda D.
vs. Governor Hassan. Additionally, individuals experiencing a mental health crisis could be placed in
hospitals or long-term facilities which could result in higher costs to the State.

Area served: Community Mental Héalth Region VI Brookline, Hollis, Hudson, Litchfield, Mason,
Merrimack, Milforg, Mount Vernon, Nashua.

Source of Funds: 100% General Funds.

" Re ectfully submitted,

y A. Meyers.
Commissioner

The Department of Heolth and Human Services' Mission is o join communities and families
in providing opportunities for citizens Lo achicve health and independence.



New Hampshire Department of Heaith and Human Services
Mobile Crisis Services and Supports — Region 6

_ State of New Hampshire
Department of Health and Human Services
Amendment #2 to the Mobile Crisis Services and Supports — Region 6

This 2" Amendment to the Mobile Crisis Services and Supports — Region & contract (hereinafter referred
to as “Amendment #2" is by and between the State of New Hampshlre Department of Health and Human
Services (hereinafter referred to as the "State™ or “Department ) and Harbor Homes Inc., (hereinafter
referred 1o as "the Contractor”), a nonprofit corporation with a place of business at 77 Northeastem
Boulevard, Nashua, NH 03062. . ' '

WHEREAS, pursuant to an agreement (the "Contract") approved by the Governor and Executive Council

on April 19, 2017, (Item #14A) and amended on June 26, 2019, (Item #20) the Contractor agreed to perform
certain services based upon the terms and conditions specmed in the Contract as amended and in

consideration of certain sums specified; and

WHEREAS, the State and the Contraclor have agreed to make changes 1o the scope of work, payment
schedules or terms and conditions of the contract; and

WHEREAS, pursuant to Form P-37, General Provisions, Paragraph 18 and Exhibit C-1, Revisions to the
General Provisions Paragraph 3, the Contract may be amended upon written agreement of the partues
and approval from the Governor and Executive Council; and

WHEREAS, the parties agree o extend the term of the agreemenl increase the price limitation to support
continued delivery of these services; and

WHEREAS, all terms and conditions of the Contract and prior amendments not inconsistent with thlS
Amendment #2 remain in full force and effect; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
in the Contract and set forth herein, the parties hereto agree to amend as follows:

1. Form P-37 General Provisions, Block 1.7, Completion Date, to read:
June 30, 2020. |

2. Form P-37, General Provisions, Block 1.8, Price Limitation, to read:
$4,390,839. . .

3. Revise Section 9, Maintenance of Fiscal Integrity only, of Exhibit A, Amendment #1, Scope of
Services, by replacing it in its entirety with the following:

9. Maintenance of Fiscal integrity

9.1. In order to enable DHHS to evaluate the Contractor's fiscal integrity, the Contractor
agrees to submit to DHHS monthly, the Balance Sheet, Profit and Loss Statement (total
organization and program-level), and Cash Flow Statement for the Contractor.
Program-level Profit and Loss Statement shall include all revenue sources and alt
related expenditures for that program. The program-level Profit and Loss Statement
shall include a budget column allowing for budget to actual analysis. Outside of the
program-level Profit and Loss Statement and budget to actual analysis, all other
statements shall be reflective of the entire Partnership for Successful Living
organization and shall be submitted on the same day the reports are submitted to the
Board, but no Iater than the fourth Wednesday of the month. Additionally, the contractor
will provide interim profit and loss statements for every program area, reported as of
the 20% of the month, by the last day of every month. The Contractor will be evaluated
on the following:

8.1.1. Days of Cash on Hand:

Harbor Homes Inc. ( Amendment #2 Contractor Initial
RFP-2017-D8H-04-MOBILE-01-A02 Page 10! 6 Date



New Hampshire Department of Health and Human Services
Mobile Crisis Services and Supports — Region 6

9.1.1.1.

9.1.1.2.

9.1.1.3.

8.1.2. Current Ratio:

9.1.2.1.
9.1.2.2.

9.1.2.3.

Definition: The days of operating expenses that can be
covered by the unrestricted cash on hand.

Formula: Cash, cash equivalents and short-term
investments divided by total operating expenditures, less
depreciation/amortization and in-kind plus principal
payments on debt divided by days in the reporting period.
The short-term .investments as used above must mature
within three {3) months and should not include common
stock. Any amount of cash from a line of credit should be
broken out separately.

Performance Standard: The Contractor shall have enough
cash and cash equivalents to cover expenditures for a
minimum of thirty (30) calendar days with no variance
allowed. .

Definition: A measure of the Contractor’s total current assets
available to cover the cost of current liabilities.

Formula: Total current assets divided by total current

 liabilities.

Performance Standard: The Contractor shall maintain a
minimum current ratio of 1.5:1 with 10% variance allowed.

9.1.3. Debt Service Coverage Ratio:

9.1.3.1.
9.1.3.2.
9.1.3.3.

9.1.34.

9.1.3.5.

Rationale: This ratio illustrates the Coniractor's ability to

" cover the cost of its current portion of its long-term debt.

Definition: The ratio of Net Income to the year to date debt
service. '

Formula: Net Income plus Depreciation/Amortization:
Expense plus Interest Expense divided by year to date debl
service (principal and interest) over the next twelve (12)
months. .

Source of Data: The Contractor's Monthly Financial
Statements identifying current portion of long-term debt
payments (principal and interest).

Performance Standard: The Contractor shall maintain a

- minimum standard of 1.2:1 with no variance allowed.

9.1.4. Net Assets to Total Assets:

9.1:4.1.

9.1.4.2.

9.1.4.3.

Harbor Homes Inc,
RFP-2017-DBH-04-MOBILE-01-A02

Raticnale: This ratio is an indication of the Contractor's
ability to cover its liabilities.
Definition; The ratio of the Contractor's net assets to total
assets.
Formula: Net assets (total assets less total liabilities) divided
by total assets.

Ameandment #2 Contractor Initials

Page 20l 6 Date



New Hampshire Department of Health and Human Services
Mobile Crisis Services and Supports — Region 6

9.2

9.3.

9.4.

9.5.

Harbor Homes Inc.

9.1.5.

9.1.44. Source of Data. The Contractor's Monthly Financial
Staterments.

9.1.4.5. Parformance Standard: The Contractor shall maintain a
minimum ratio of .30:1, with a 20% variance allowed.

Total Lines of Credit

9.1.5.1.  The contractor will provide a listing of every Iine' of credit and
. amount outstanding for each line.

9.1.5.2.  The contractor will report on any new borrowing activities.

9.1.5.3. The contractor will reporl on any instances of non-
compliance with any loan covenant or agreement.

In the event that the Contractor does. not meet either:

9.2.1.
9.2.2.

9.2.3.

The standard regarding Days of Cash on Hand-and the standard regarding
Current Ratio for two {2} consecutive months; or

Three (3) or more of any of the Maintenance of Fiscal lntegr:ty standards for

“three (3) consecutive months, or

Does not meet the reporting timeframe, then

The Department may:

9.3.1.

9.3.2.

9.3.3.

Require that the Contractor meet with Department. staff to explain the
reasons that the Contractor has not met the standards.

Require the Contractor to submit a comprehensive corrective action plan
within thirty (30) calendar days of notification that 9.2.1 and/or 9.2.2 have
not been met. :

Teminate the contract.

9.3.3.1. If a corrective action plan is required, the Contractor shall
update the corrective action plan at least every thurty (30)
calendar days until compliance is achieved.

9.3.3.2. The.Contractor shall provide additional information to assure

' _continued access 'to services as requested by the
Depariment, The Contractor shall provide -requested
information in a timeframe agreed upon by both parties.

The Contractor shall inform the Department by phone and by email within twenty-four
(24) hours of when any key Contractor staff learn of any actual or likely litigation,
investigation, complaint, claim, or transaction that may reasonably be considered to
have a material financial impact on and/or materially impact or impair the ability of the
Contractor to perform under this Agreement with the Department.

The monthly Balance Sheet, Profit & Loss Staternent, Cash Flow Statement, and all
other financial reports shall be based on the accrual method of accounting and include
the Contraclor's total revenues and expenditures whether or nol generated by or
resulting from funds provided pursuant to this Agreement.

Amendmant #2 Contractor Inltlals %

RFP-2017-DBM-04-MOBILE-01-A02 Page 3ol 6 Date



New Hampshire Department of Health and Human Services
Mobile Crisis Services and Supports — Region 6

8.6. The Contractor shall inform the Department by phone and by email within five business
days when any Executive Management, Board -Officers, or Program Managers for
DHHS contracts submits a resignation or leaves for any other reason.

4. Delete Exhibit B-4, Amendment #1, Budget Sheet, in its entirety and replace Exhibit B-4,
Amendment #2, Budget Sheet.

Harbor Homes Inc. Amendment #2 Contractor Inilials
RFP-2017-DBH-04-MOBILE-01-A02 Page 4 of 6 Date /&)
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New Hampshure Department of Health and Human Services
Mobile Crisis Services and Supports — Region 6

This amendment shall be effective upon the date of Governor and Executive Council approval.
IN WITNESS WHEREQF, the parties have set their hands as of the date written below,

State of New Hampshire
Depariment of Health and Human Services

/0/‘7// 7

Date ame. Katja

Title: Director

Harbor Homes Inc.

@/ z//a

Dte

Acknovdedgemer{t of Coniractor's signature'

State of Uo« H‘-{d" «  Countyof H /5 L L\ on7Z_0ck 2514 , before the
undersigned officer, personally appearéd the person identified directly above, or satlsfactorlly proven to
be the person whose name is signed above, and acknowledged that sfhe executed this document in the
capacity indicated above.

AT A

Signature of Notary Public or Justice of the Peace

N 7o C /{hg"'r\ .)ucl‘-'u. ,)Q-Hg Porce-

M "'Ném'e-ahg,;Title of Notary or Justice of the Peace

WILLIAM C. MARTIN
—dustios-ot-the-Paste~NewH,

My Com _sé:? n Expires: —e—
: My Commisslon Expires November 4, 2020

‘.

I ".3\“ R
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A »
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N N
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Harbor Homes, Inc.. _ Amendmant #2
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New Hampshire Department of Health and Human Services
Mobile Crisis Services and Supports — Region 6

The r.irei:eding Amendment, having been reviewed by this office, Is approved as to form, substance, and
execution.

OFFICE OF THE ATTORNEY GENERAL

/0,/?,//? | Wo—-

Date Name: ™\ C A TMHER INE FP/NOS
Title! Stfo ,,,1,,7
‘I hereby cenrlify that the foregoing Amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: {date of meeting)
OFFICE OF THE SECRETARY OF STATE
Date ' Name:
Title:
Harbor Homes, Inc. Amendment #2

RFP-2017-DBH-04-MOBILE-01-A02 Page 60l 6



STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
DIVISION FOR BEHAVIORAL HEALTH

IcfTrey A. Meyers : 129 PLEASANT STREET, CONCORD, NH 0330}
Commissloner 60)-271-9544 1-B00-852-1345 Ext. 9544
Fax: 603-271-4332 TDD Access: 1-300-735-2964 www.dhhs.nh.gov
Ksife S Fosx

Director

June 3, 2019

His Excellency, Governor Christopher T. Sununu
and the Honorable Council -
State House '
" Concord, New Hampshire 03301
REQUESTED ACTION -

Authorize the ‘Department of Health and Human Services, Division for Behavioral Health to
exercise a renewal option and amend an existing agreement with Harbor Homes, Inc., (Vendor #
155358), 45 High Street, Nashua, NH 03060, to provide Mobile Crisis Services and Supports by
increasing the price limitation by $437,871 from $2,877,226 to $3,315,097 and by extending the
completion date from June 30, 2019 to October 31, 2019, effective upon Governor and Executive Council
approval. 100% General Funds.

This agreehwenl was originally approved by the Govemor and Executive Council on April 19, 2017,
. (lem #14A) \ . A -

Funds are anticipated to be available in SFY 2020 upon the availability and continued
appropnation of funds’in the future operating budgets, with authority to adjust amounts within the price
limitation and adjust encumbrances between State Fiscal Years through the Budget Office, if needed and
justified. : T - :

05-95-092-920010-5945 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SVS,
HHS: BEHAVIORAL HEALTH DIV, DIV, DIV OF BEHAVIORAL HEALTH, CMH PROGRAM
SUPPORTY

~

JUNO5°19 p1 3:17 DAS ?D @J

State’ ' Increased Revised
Class / . Job Current -
Fiscal Class Title | {Decreased) | Modified
Year .Account o "F‘m“' Budge! | Amount - Budget
2017 | 102-500731 | Contracts for Prog Svc | §2005945 $250,000 | 30 $250,000
' Subtotal | $250,000 | $0 : $250,000




His Excellency. Governor Christopher Y. Sununu
and the Honorable Councl '
‘Page 20f 3

05-95-092-92201 04117HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SVS,
HHS: BEHAVIORAL HEALTH DIV, DIV , BUREAU OF MENTAL HEALTH SERVICES, CMH
PROGRAM SUPPORT

7 Increased Revised

State
Class / . Job Current :
Fiscal Class Title (Decreased) | Modified
Year Account Number Budget Amount Budget
102- Contracts for :
2018 500731 Prog Svc G2204117 $1,313,613 $0 $1,313.613
102- Contracts for
2019 500731 Prog Svc 92204117 $1,313,613 0] $1,313,613
y 102- | Contracts for
2020 500731 Prog Sve 9220:4117 . $0 $437.871 . $437 871
Subtotal: | $2,627,226 $437,871 $3,065,097
Total: | $2,877,226)  $437,871 $3,315,097

_EXPLANATION

The purpose of this request is to continue providing a Mobile Crisis Response Team and beds for
individuals eighteen (18) years or older.who are experiencing a mental health crisis including those with
a co-occumming substance use disorders in Mental Health Region V1, which includes Brookline, Hollis,
Hudson, Litchfield, Mason, Merrimack, Milford, Mount Vemon, and Nashua.

Each month, the contractor serves approximétely 180 unique individuals through mobile crisis
outreach services; phone support, referrals, and crisis apartments, which resuilts in approximately 342
hospital diversions each month. _

‘The original agreement, included language in Exhibit C-1, Paragraph 3 that allows the Department
lo renew the contract for up to two (2) years, subject to the continued availability of funding, satisfactory
performance of service, parties’ written authorization and approval from the Governor and Executive
Council. The Department is in agreement with renewing services for three (3) months of the two (2) years
at this time. : -

The Contractor will continue to provide mobile crisis stabilization services 24 hours a day, 7 days
a week, a central phone triage system where trained clinicians complete an initial risk assessment and
appropriate referrals, and two (2), two-bedroom mobile Erisis apartments that provide an alternative to
hospitalization andfor inslitutionalization. The contractor will collaborate and coordinate with law
enforcement where appropriate. Additionally, the contractor will have the ability to respond to requests
for crisis assessments and interventions within one (1) hour of receiving calls for mobilization of services.
Once the contractor is involved with a case, services and supports can be provided for up to seven (7)
days following the onset of the crisis to ensure individuals remain stable and in the community.

_The Bureau of Mental Health Services seeks to promote full community inclusion for adults (18
years or older) who have severe mental illness, severe and persistent mental illnegs or who are severely
mentally disabled. The State places a high emphasis on supporting individuals in their community with
a broad range of supports and services that reduce the need for inpatient care.

As part of New Hampshire's implementation of the Community Mental Health Agreement
(Amanda D. Settlement), the Bureau of Mental Health Services has implemented the Mobile Crisis



His Excellency, Govemor Christopher T. Sununu

* and the Honorable Counci!
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Services and Supports contract for the provision of four (4), community crisis apartments, with
no more than one (1) bed per apartment, a mobile crisis team and timely accessible services and suppons
to individuals eighteen (18) years and older experiencing a mental health crisis in NH Community Mental
Health Region V1.

Harbor Homes, Inc. effectiveness to deliver services will be measured through annual
programmahc audits, ongoing financial audits, and monitoring of the following performance measures:

Response time between referral and community- -based service delivery;
» Ratio of services delivered in the community versus phone/office based services;

= Number of services provided beyond the immediate crisis stabilization mcludmg referrals
made for ongoing support and care; :

» Prevalence of lethality assessments conducted to establish baseline need and formulate ¢nisis
: and discharge plans; ' '
s+ Senvice outcomes (i.e. if hospitalization was avmded)

Should the Governor and Executive Council not authorize this request, the Stalte of New
Hampshire would be in violation of the Community Mental Health. Agreement in relation to the lawsuit of
Amanda D. vs. Governor Hassan, and individuals experiencing a mental health crisis could be placed in
hospitals or long-term faculmes which could result in higher costs to the State.

Area served: Commumty Mental Health Region V1 Brookline, Hollis, Hudson Litchfietd, Mason,
Memmimack, Mnlford Mount Vernon, Nashua.,

Source of Funds: 100% General Funds.”
| spectfully supmitted,

Ubtns

rey A. Meyers
Commissioner

A

The Depor(mcru of Health afud Muran Services’ Mizsion is to join communities and families
in providing opportunitics Jor citizenr Lo achicve heaith and independence.



New Hampshire Department of Health and Human Services
Mobile Crisis Services and Supports — Reglon 6

Stato of New Hampshire -
‘Department of Health and Human Services . - _ -
Amendment #1 to the Mobile Crigls Services and Supports — Reglon 6

This 1" Amendment o the Mobile Crisis Services and Supports — Region 6 contract (hereinafier referred
to as “Amendment #17) is by and between the State of New Hampshire, Department of Health and Human
Services (hereinafter referred 1o as the "State® or "Department”) and Harbor Homes, {herainafter referred
to as "the Contractor”), a nonprofit corporation with a place of business at 45 High Street, Nashua, NH
03060. . . .

WHEREAS, pursuant to en agreement (the "Contract™) approved by the Govemor and Executive Council
on April 19, 2017, (Item #14A), the Contractor sgreed 1o perform certain services based upon the terms
and conditions specified in the Contract as amended and in consideration of cerlain sums specified; and

WHEREAS, the State and 1he Contractor have agreed to make changes to the scope of work, payment
schedules and terms and conditions of the contract: and : :

WHEREAS, pursuant to Form P-37, General Provisions, Paragraph 18, and Exhibit C-1, Revisions to

General Provisions Paragraph 3 the State may modify the scope of work and the payment schedule of the
“contract upon written agreement of the parties and approval from the Governor and Executive Council;
Tand : e = : e )

WHEREAS, the parties agree fo extend the term of the agreement, increase the price limitation, and
modify the scope of services to support continued delivery of these services; and ’ -

NOW THEREFORE, in consideration of the foregding and the mutual covenants and oond'ﬂionﬁ conlained
in the Contract and set forth herein, the parties hereto agree to amend as follows:

1. Form P-37 General Provisions, Block 1.7, Completion Date, to read:
October 31, 2019.
2. Form P-37. General Provisions, Block 1.8, Price Limitation, 1o read: l
$3,315,097. A .
. 3. Form P-37, General Provisions, Block 1.9, Contracting Officer for State Agencff. to read:
Nathan D. White, Director. ' .
4. Form P-37. General Provisions, Block 1.10, State Agency Telephone Number, to read:”
603-271-9631. A '
5. Delete Exhibit A in its entirety and add Exhibit A, Amendment #1.
8. Add Exhibit B-4, Budgset form.
7. Add Exhibit K, DHHS Information Security Requirements.

Harbor Homes Amondment #1
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New Hampshire Department of Health and Human Services
‘Mobilo Crisls Services end Supports — Reglon 6 :

This amendment shafl ba eHective upon the date of Governor and Executive Council epproval.
IN WITNESS WHEREOF, the parties have set their honds as of the date wrilten below, - ‘

Slate of New Hampshire .
Department of Health end Human Services

<l & \ A 2

Harbor Homes

‘:-ISDIL‘\
Date ' ' -Name: Peter Ko \anar
' THe: Dreildent snd CEY

- -

AcknoMedgément of Conlractor's signature:

State of ‘M&%L Counly of ?IJZ)}ZQ Q%L on S(go‘ui . before the undersigned dfﬁpar,
perscnally appeared'the person identified direclly abov®, or satisfactofily proven to be the person whose name is

_ signed above, and acknowledged thal s/he executed Lhis document in the capacily indicated dbove. -

Public or Juslice of the Peace
’..“" ‘. ¢ R N d_
¢ /. d:j
Name and Tile of Notary or Justice'of the Pea

WENDY LeBLANC, Notary Public
My Commigaion Explres Jenuary 23, 2024

My Commission Expires:

Hartor Homes Amendment 01
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New Hampshire Department of Heaith and Human Services
Mobilo Crisls Services and Supports - Reglon 6

The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and execution.

OFFICE OF THE ATTORNEY GENERAL

C/4 /20 H

Oate

I'hareby certify that the foregoing Amendmem' was approved by the Governor and Executive Councll of the State
" of New Hempshire at the Meeting on: {date of meeling)

OFFICE OF THE SECRETARY OF STATE -

-Date _ : Name:
Tille:
A
Horbor Homes Amendment 81
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New Hampshire deanmont of Hoalth and Human Seorvices
Moblle Crisls Sorvicos and Supports — Roglon 8

‘Exhibit A, Amendment -2

Scope of Services

1. Provisions Applicable to All Services

1.1,

1.2

1.3.

1.4

The Contractor will submit a delailed description of the language assistance services
they will provide lo persons with limited English proficiency to ensure meaningful
access to their programs and/or services within ten {10) days of the contract effective
date.

The Contractor agrees that, 1o the extent future legislative 'aclion by the New Hampshire
General Court or federal or state court orders may have an Impact on the Services
described hereln, the State Agency has the right to modify Service prioritles and

-expanditure requirements under this Agreement §0 as to achieve comptiance therewith.

Notwithstanding any other provision of the Contract to the contrary, no services shall
continue after June 30, 2017, and the Department shall not be liable for any payments
for services provided after June 30, 2017, unless and until an appropriation for these
services has been received from the state legtslature and funds emumbered for the
SFY 2018- 2019 biennia.

Beginning an or bafore July 1, 201 7. the Cantractor shall provide Mobile Crrsm Searvices
and supports, as specified in Section 2, in the New Hampshire Community Mental
Health Ragion VI {Amhaersi, Brookline, Hollis, Hudson, Litchfield, Mason, Merrimack,
Milfard, Mont Vemon, and Nashua) lo individuals eighteen (18) years and older who
are experiencing a mental health crisis.

2. Services to Be Provided

2.1. Mobile Crisis Team
2.1.1. Beginning on or before Juiy 1, 2017 the Contractor shall prowda a

designated central phone triage system and a qualsﬁed Mobile Crisis team o

provide crisis services. The central phone triage system and crisis services

shall be available twenty-four (24) hours per day, seven days per woek. The

services shall include at minimum but not be limited to:

2.1.1.1. A central phone triage system answered by a Master's-leve!
clinician. Telephone triages shall include but are not limited to initial
telephone calls completed by the clinician to complete the initial risk
assessments to determine the level of service that will be provided
to the cailer. The Contractor shall refer callers to the emergency
departmentemergency room when the assessment determings the
individual requires an emergency medical assessment and
treatment in addition to psychiatric services,

2.1.1.2. Telephone coaching provided by a Master's-level clinician and/or
certified peer specialist in order 1o provide suppomve hstenmg,

‘ program solving and referrals, as appropriate;

2.1.1.3. Providing community-based face-to-face assessment and
intervention for persons experiencing a mental health crisis, in order
to de-escalate the crisis without removing the individual from his or

Harbor Homes Exhibil A, Amendment #1 Contractor Inltials
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New Hampshire Department of Heath end Human Services
Mobl!le Crisls Services and Supporte Reglon 6
. Exhibit A, Amendmaent #1

her home and/or community programs consistant with salety
. protocols; .

2.1.1.3.1.  The Mobile Crisis team response to an individual in
crisis shall occur primarily in or at the individuals’ home
or other natural environments, but may occur in other
locations as may be needed for the crisis, including but
not limied to; .

211311, Community settings;

‘ 21.1.3.1.2. Outpatient mental health santnﬁs:
21.13.1.3. Crisis apartments; and
211314, - Police stations.

2.1.1.4. The Mobile Crisis team shall:
21141, Prdmptly assess individual needs:;

"2.1.1.4.2.  Identify the services and supports that are necessary to
meet the individual's needs; ‘

2.1.1.43.  Assist the individual with accessing those services and
supponts in a timely manner, either in-person or by
telaphone;

2.1.1.4.4.  Provide interventions to avoid unnecessary
hospitalization, incarceration, or admission to a
Designated Receiving Facility, Acute Psychiatric
Residential Treatment Program, emergency room, or
nursing home,

2.1.1.45  Work to stabilize individuals as quickly as practicable
and assist them in retuming to their pre-crisis level of
functioning;

2.1.14.6. Work and coordinate with law anforcement personnel

to respond to individuals in mental health crisis in
situations involving law enforcement contact;

2.1.1.4.7.  Involve peer specialist{s) in providing crisis services
and supports;

2.1.1.4.8.  Provide up to seven {7) days of services and supponts,
following the onset of the crisis; and

2.1.14.9. Provide, at the Vendor's discretion, services and '
supports to individuals beyond the immediste crisis
period.

Harbor Homes . Exhiblt A, Amendment 1 Contractor Inllinls
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Now Hampshire Dopart'mont of Health and Human Services
Moblle Crisis Sorvices and Supports - Reglon 8
Exhibit A, Amendment #1

2.1.1.4.10. When appropriate, the Mobile Crists Team shall
conduct lethality assessments that are completed.by a.
Master's-level clinician during an intensive face-to-face
assessment which includes, but is not limited to:

2.1.1.4.10.1. Obtaining the individual's history,
including but not imited to, identifying
problems in narrative form of how
and why the person is prasanting at

, this tima:
2.1.1.440.2. . Listing immediate safety concems
' from the point of view of the individual

in cfisis, referring parties and other
collateral sources;

2.1.1.4.103. Listing of crisis precipitants, avallable
internal and external supports;

‘2.1.1.4.10'._4. Listing of retevant past syrﬁ'ptoms.
.. , k treatments, and medical & substance
' ' co-morbidities.

2.1.1.4.10.5. Narrrative of current functional status.

2.1.1.4.10.6. Narrative of current mental status
exam with serial assessmant over
_ time and in response to immediate
v treatment intarventions.

2.1.1.4.10.7. Creating a disposition/crisis plan.

2.1‘.1.5 The Mobile Crisis Team's peer suppor specialist shall provide
services in 8 synergistic fashion with strong partnershlps among
members of the crisis team in order to offer:

2.1.1.5.1. Spacislized recovery promoting activities;
2.1.1.5.2.  Supportive counseling; '
2.1.1.5.3.  Supportive listening;

2.1.1.5.4. Identification of potential community basad resources
available to individuals; and

2.1:155.  Praclical problem solving around life stressors.

"2.1.1.6. The Mobile Crisis team shall have the ability lo respond to an
individual's needs onsite, typically within one (1) hour of the request
for ¢risis services, within Mental Health Region VI, recognizing that

Harbor Homes . Exhiblt A, Amandment #1 Contractor Inftials
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Now Hampshire Department of Health and Human Services
Moblle Crisias Services and Supports — Reglon 8
. Exhibit A, Amendment #1

occasionally, reéching individuals in more distant, rural areas of the
. —. region may take more than one hour. -

21.1.7. The Mobile Crisis Team shall provide, as appropriate to meet the
needs of the individugl served, crsis stabilization services that shall
include but are not limited to:

2.1.1.7.1. Case management services thal include expedited
referrats and linkages to community based services
through partnerships in 8 behaviorally integrated
manner. This shall include, for those individuals
agreaable, connecting the individual with the.
appropriate Community Mental Health Center.

2:1.1.7.2. Forindividuals participating in an Assertive Community
Treatment (ACT) Team within 8 Community Mental
Health Center (CMHC), the Mobile Crisis Team shall
contact the ACT Team upon identifying the individual's
participation: The Mobile Crisis Team shall work with
the ACT Team to collaborate and coordinate the
services needed to stabilize the individua! and
transition the individual back into the community and
the ACT Team's oversight as soon as practicable.

2.1.1.7.3. Therapeutic services basad on bast practices and
evidence informed approaches.

2.1.1.7.4.  Substance Use Disorders; for individuals identified by
the Mobile Crisis Team as having a substance use
disorder, the Team shall coordinate immeadiate
substance use disorder treatment needs with the
individual's current substance use disorder provider,
with the Contractor's substance use disorder
professionals, or with other appropriate substance use
disorder professionals as may be needed to assist the
individual with stabilization. '

2.1.1.7.5. Forindividuals that are in an emergency department
but for whom the Mobile Crisis Team has been notified
is in need of crisis stabilization, the-Mobile Crisis Tearn
shsll endasvor to provide sesvices to the individual,
including appropriate treatment.

2.1.1.7.51. The Contractor shall develop
agreements or memorandums of
understanding with the emergancy
departments in Region 6 to suppont

Herbor Homos Exhiblt A, Amendment §1 Contractor Inlikais
RFP-2017-08K-04-MOBILE-01 Pogo4 of 13 Date



New Hampshire Departmont of Hoalth and Human Services
Mobile Crisls Services and Supports — Reglon 8
Exhibit A, Amendment #1

2.1.1.76.

21177,

21178

the Contractor's obligation to serve
such individuals within an emergency. -
department. On or before July 1,

- 2017, the Contractor shall submil
such agreements 1o the DHHS
designge.

Supports that emphasizes psycho-education,
empowerment, partnership and the right to self-
detarmination for individuals challenged by mental
illness and recovery;

Admissions lo a Community Crisis Apartment,
referenced in Section 2.2. While an individuat is
admitted into 2 community crisis apartment, the Mobile
Crisis Team shall provide brief and continuous
psychiatric intervention within this setting to maximize
respite and support while minimizing the need for
inpatient hospitalization. The Conu'actor shall ansure

~ that;

2113171 Ongoing safety assessments are
conducted;

211.7.7.2. Supervision and senal eyalualion of
mental status are continuous;

2.1.1.7.73. There is a focus on individual coping
strengths in order to develop a
recovery plan;

211274 Medncat:on evaluahons are
conducted; . :

2.1.1.1.7.5 Individual supportive therapy is

_ available; and
2.1.1.7.76. Raferrals for psychiatric, social

services, substance use and medical
aftercare are coordinated.

Emergency psychopharmacology interventions
provided within twenty-four (24) hours of the crisis
response by a full time nurse practitioner or on-call
psychiatrist in coordination with primary prascnbers as
appropnate

2.2 Commumty Crisis Apartment Beds

Harbor Homes
RFP.2017-DBH-04-MOBILE-0
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Now Hampshire Dopartment of Health and Humen Sorvicos
Moblle Crisis Services and Supports — Region 8

Exhiblt A, Amondment #1

2.2.1. Beginning on or before July 1, 2017, the Contractor shall provide a minimum
of four.(4).community crisis apariment beds (with no.more than one (1) bed
per crisis apartment), which shall serve as an alternate to hospilatization
and/or institutionalization. All crisis apartment beds must be certifiad under

"administrative rule He-M 1002 and include: *

2.2.1.1. Atleast one (1) bathroom with a sink, loilet, and a bathtub or
shower,;

2.2.1.2. Specific sleeping area designated for each Individual (common
' areas shall not be used as bedrooms);

2.2.1.3. Storage space for each individual's clothing and personai
POSS@SSIONS;

2.2.1.4. Accommodations for the nutntional needs of an individual; and
2.2.1.5. Atleast one (1) telephone for incoming and outgoing calls.

2.2.2.  Anindividual's stay ata cnsls apanmenl shall be limited to 8 maximum of .
saven (7} ‘days.

2.3.  Transporiation; Beg:nnmg on or before July 1, 2017, the Contractor -shall provide -
transportation for individuals from the site of the crisis to the apariment, and to their
home or other residential setting afler stabilization hasg occurred.

2.3.1. Any staff member providing tansportalion must have:
2.3.1.1,. A valid driver's license;
2.3.1.2. A properly Inspecied vehicle; and
2.3.1.3. Proof that vehicle is insured,

2.4. Eligibiiity for Services within the NH Mental Health Services System: Beginning on or
before July 1, 2017, the Contractor shall provide crisis stabilization services to-
individuals regardless of the individual's eligibility for services under the NH Mental
Health Services System and in accordance with the following:

2.4.1. For individuals with private health insurance or any Insurance coverage not.
provided by or through DHHS, the Contractor shall coordinate treatment
needs with and seek reimbursement for traatment delivered with the insurer.

2.4.2. For individuals with health insurance provided by a DHHS-contracted
Managed Care Organization (MCO), the Contractor shall coordinate
treatment needs with the MCO and seek reimbursement for treatment
delivered based on the provider agreement betwean lhe Contractor and the
MCO.

2.4.3. For individuals already determined eligible for services within the NH Mantal

" Health System by 8 CMHC, the Contractor shall coordinate treatment needs
wilh the CMHC, and if applicable, the individual's health insurer.
Herbor Homes ' Exhibit A, Amendmant #1 Contractor Initlpts
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24.4. Forindividuals not already determined eligible for services within the NH
‘Mental.Heatth System by a.CMHC, the Contractor shall provide.crisis.. ___.
stabilization services presuming the individual Is eliglble for services within
the NH Mental Health System. .

2.4.4.1. DHHS shall, prior to July 1, 2017, work with the Contractor to
formalize the process for the Contractor to document presumptive
eligibility.

2:4,.4.2. The Contractor shall contact the Region 6 CMHC to coordinate and
seek a determination of eligibility for the provision of ongoung
services for the individual post-transition from the Mobile Crisis
Services and Supports provided under this Agreement.

. 2.44.2.1. The Contractor shall, prior to July 1, 2017, formalize a
process with the Region 6 CMHC for such purposes
and submit it to the DHHS designee.

2.5. Coordinating Post- Transmon Services: Beginning on or before July 1, 2017, the

" Contractor shall ensure that, prior to an individual transltioning out of the Mobile Crisis

- .Services and Supports provided under this Agreemant, the individual has a short-term

post-crisis care plan that has been coordinated with the providers thal .will treat the
individual after transition.

3. Staffing

3.1. Moblle Crisis Team Staffing: Beginning on or before July 1, 2017, the Mabile Crisis_
: Team shall at minimum be composed of trained master's-leve! clinictans, a peer
specialist and an on-call PsychlatrlsUAPRN

3.2. Crisis Apartment Staffing: Beginning on or before July 1, 2017 the Contractor shall
operate each crisis apartment with sufficient clinical support and oversight, and peer
staffing, twenty-four hours per day, seven days per week, 8s is reasonably necessary
to prevent unnecessary institutionalization. Staff shall at minimum consist of:

-3.2.1. One (1) Master leve! Clinician/nurse clinician onsite;
'3.2.2. One (1) Peer Specialist onsite; and
3.2.3. One (1) Psychiatrist/ APRN on-call.

3.3. Thoe Contractor shall provide coverage for the Mobile Crisis Taam and Community
Crisis Apartment staffing when there are multiple concurrant crises, which may include
both in-person and by telephone, by ensuring resources are scheduled to meet the
community’s fluctuating needs for mobile mental hezalth crisis response. The
Contractor shall ensure staffing coverage includes, bt is not limited to:

K

3.3.1.  Skilled masters prepared clinicians, including futktime and per diem staff,
scheduled (o ensure 2477 coverage;

3.3.2. Experienced peer support specialists scheduled per diem 24/7 tc ensure on-
demand avalilability to clinicians mobilized in crisis responsss;

Harbor Homes Exhibil A, Amendment #1 Contractor Inltials
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Now Hampshire Dopartment of Hoalth and Human Services
Mobile Crlsis Services and Supports — Region 6
Exhibit A, Amondmaent #1

' 3.3.3. 2417 schedule of masters prepared clinicians and peer support specialists
who function as ‘back-ups’ for the regularly scheduled clinicians, as needed;

3.3.4. An MCT Coordinator and/or Director who shall be avallable to assume the
role of the masters level clinicians, as necessary,;

3.3.5. Tertiary 'back-up’ staff skilled and versed in Mobile Crisis Team services,
emptoyed in other roles within the Contractor's agency during regular
business hours that elect to be available per diem, as necessary;

3.3.6. 2477 access to additional support from on-call psychiatrist APRN and Moblle .
Crisis Team supervisory staff and administrator-on-call, as needed for
consultation, mental health crisis managementitreatmaent planning,
implementation and resolution of any issues/concems that arise.

3.4. The Vendor shall ensure that ail potential staff provides the following documentation
and successfully completes the following screening processes prior to providing
contracted servicas:

3.4.1. . A minimum of two (2) references,

342 BEAS State Ragustry Consent Form;

343 Central Registry Name Search Authorization; and
3.4.3, Criminal Record Release Authorization Form - General.

3.5. The Vendor shall ensure, prior to an offer of employment, the requirements of Section
3.4.2 through 3.4.4 are processed through the appropriate Stata departments to ensure '
that the individual does not have a history of:

3.5.1.- A felony conviction; or
3.5:2. Any misdemseanor conviction inu;olving:
3.5.2.1. Physical or sexual assault;
3.5.2.2. Violence,
3.5.23. Exploitation;
3.5.2.4. Child pornography;
3525 Tﬁ}eétening or récklass conduct;
3.5.2.6. Theft;
3.5.2.7. Driving under the influence of drugs or aicohol; or

3.5.2.8. Any other conduct that represents evidence of behavior that could
- andanger the well-being of a consumer.

3.6. The Contractor shalt ensure resutts from the forms identified in Sectlon 3 4.2 through
3.4.4 are kept on file and available to the Department upon regquest.

3.7. Mobile Crisis Team and Community Crisis Apartmant Staffing Minimum Qualifications:
The Contractor shall ensure that the following minimum qualifications are met:

Horbor Homes Exhibh A, Amendmont #1 Contractor Inltisls !ﬁ’zi
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38

3.7.1. Clinicians must have: a master's degree in psychology, psychiatric social

work, psychiatric nursing, or mental health counseling; training incrigis.. - _ ...

intervention services, risk management, assessment of suicide potential and
Integrated Treatment for co-occurring disorders; and a minimum of ten (10)
hours of continuing education related to behaviora! heatth every two years;

3.7.2.  Peer Specialists must have: a high school diploms; certification as a peer
specialist; training in crisis intervention; and a minimum of ten (10) hours of
" continuing education related to behavioral health every two ysars; and

3.7.3. On-call Psychiatristt APRNs -must be board certified in Paychiatry.

The Contractor shall ensure that staffing for the Mobile Crisis Team, Community Crisis
Apartments, and coverage staff available for the team and aparntments, are trained to
perform the applicable services, including but not limited to: understanding the design
of the program, protocols established to collaborate and coordinate mobile crisis
response with community partners, sefety protocols, etc.

4. Project Plan - . Stant- -up Parlod

41,

4.2

" 4.3
44.

4.5.

Within ten (10) days after contract approval date, whichever occurs later, the Contractor

sha!l develop.and submit a final project plan to the Department for approval that:

4.1.1. Describes the action steps the Contracior shall complete to ensure Mobile
Crisis Services and Supports are fully operationat on or before July 1, 2017;-

4.1.2. Contains the timeline for completing all action steps;

4.1.3. Contains a plan for status meetings to occur every two weeks bstween the
Contractor and a DHHS-designee(s) from the contract approval date until the
date the Contractor provides DHHS with documented evidence that the
services dascribed in Sections 2.1 and 2.2 are fully operational and DHHS
has issued writlen confirmation of the same.

- DHHS reserves the right to require the Contractor to participate in more frequent

meetings and telephone conferences if at any time project plan mitestones are not
achieved on schedule, project plan elements are incuning costs greater than the
approved budget or DHHS is concemed project plan milestones are not being

The Contractor shall provide bn-weekly project plan updata reporls to 1he DHHS
desngnee(s) at least four days prior to each such meeting.

DHHS reserves the right to waive any bi-Lveekly status meeling or to conduct such

" meetings through tele or web conferencing.

If. at any time, DHHS determines that achievement of project plan milestones is

insufficient to result in the Contraclor's ability to deliver fully operational services by July .

1, 2017, the Contractor shall be required to develop a comective action plan that
demonstrates how the Contractor will revise the project plan and allocated project
resources — including dedicated staff and financial supporis — necessary to ensure that
the July 1, 2017 deadline will be met.

5
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5. Reporting Requirements

"54. The Contractor shall prov:de monthly raports by the tenth (10th) day of each month,
which include, but are not limited to:

5.1.1. Beginning on or before July 1, 2017:
"5.1.1.1. Names of mdmduaks who received services;
5.1.1.2. The insurance carrier for each individua! who received services;
5.1.1.3. The date & time of contact for each individual;
5.1.1.4. _The service/or services provided to each individual;
5.1.1.5. The location of where service was provided,

5.1.1.6. The length of time service or servicas were provided to each
individual,

51.1.7. Whether law anforcement was involved with each individual'

5.1.1.8, Whether services were prov:ded beyond the immediate Cnsm to
each md:wdual

-

i 5.1.1.9. Whother the individual averted a hospitalization:

- 5.1.1.10. What the individual outcome of service provided was for each
individual (e.g., hospitalization, crisis apartment, home, ameargency
‘room, etc.);
5.1.1.11. What the response time was for each individual;

5.1.1.12. What the referral source was for each individual (e.g., CMHC, ED;
taw enforcement; individual/family); and

5.1.1.13. Whether the individual had LEP or required interpretalion services.

5.1.2. The reports required in 5.1.1 through 5.1.1.13 shall be submitted by the
Contractor through the DHHS Phoenix system unless otherwise mstructed on
a temporary basis by the DHHS designee. ‘

5.1.3. The.MCT .Monlhly Compliance Report as specified in Exhibit B-2 . — ‘

6. Compliance

6.1. The Contractor shall comply with all of the requirements of the Certification Standards
for Behavioral Health Community Residences He-M 1002.

7. Performance Measures

7.1. The Contractor shall ensure 95% of calls received are acted upon within one (1).hour
of receiving the call for services in accordance with contract requirements for response.

8. Community Outreach and Collaboration

8.1. The Contractor shall raise community awareness of the services specified herein, and
shall collaborate wilh community-providers, businesses, first responders, law

Harbor Homes Exhibh A, Anandmaent #1 Contracior Inttials |
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enforcement, courts, etc. to develop protocols, as appropriate, to identify and respond
to an individual in need of Mobilg Crisis Services and Supports.  This shall include but
not be limited to the Contraclor, either singularly or in collaboration with such
organizations, developing outreach material and marketing tools. The Contractor shali
also develop a brochure specifi¢ to the services specifisd hergin, and shsll distribute
the brochure, at minimum, to appropriale organizations within Region 6 and to
individuals served by the Mobile Crisis Team. The Contractor shall submil all such
documents to the DHHS designee at ieast ten (10) days prior to implementing them.

8.1.1. Community Outreach and Ccliaboration efforts made during the start-up

period referenced in Section 4 shall be made by the Contractor as described
in Ihe Projact Plan and reported 10 DHHS as required in Section 4.

8.1.2. The Contracior shall ensure that angoing community outreach and
collaboration, post July 1, 2017, continues as needed to support angoing
community awareness of the services and supports provided under this
Agreement, '

9. Mainiqnanco of Fiscal Integrity

9.1.

In order to enable DHHS to evaluate the Contractor's fiscal integrity, the Contractor
agrees to submit tc DHHS monthly, the Balance Sheel, Profit and Loss Statement, and -

Cash Flow Statement for the Contractor. Program-level Profit and Loss Statement shall
include all revenue sources and all related expenditures. The Profit and Loss
Statement shall include a budget column allowing for budget to actual analysis.
Statements shall be submitted within thirty (30) calendar days afler each month end
The Caontractor will be.evaluated on the following:

9.1.1. Days of Cash on Hand:

9.1.1.1. Definition: The days of operating expenses. that can be covered by
the unrestricted cash on hand.

9.1.1.2. Fommula: Cash, cash equivalents and short term investments
divided by total operating expenditures, less ,
depreciation/amortization and in-kind plus principal payments on
debt divided by days in the reporting period. The short-term
investmenls as used above must mature within three (3) months

-——————and-should not include common stock. - -~ - - et

9.1.1.3. Performance Standard: The Contractor shall ha\)e enough cash
and cash equivalents to cover expenditures for &8 minimum of thurry
(30) calendar days with no variance allowed.

9.1.2. Curmrent Ratlo.

9.1.2.1. Definition: A measure of the Contraclor's total current assets
available 1o cover the cost of current hab:htaes

9 1.2.2. Formula: Total current agsets divided by total current liabilities.

Herbor Homes ) Exhibh A, Amendment #1 Contractior intlats
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Moblle Crisls Sorvices end Supports - Reglon 8
Exhiblt A, Amendmaent 1

9.1.2.3. Performance Standard: Thé Contractor shall maintain a8 minimum -
. ..—.currenl.ratio of.1.5:1. with 10% varance.allowed. ..

9.1.3. Debt Service Coverage Ratio: !

9.1.3.1. Rahonale This ratio illustrates the Contractor’s ability to cover the
cost of its current portion of its long-term debt.

9.1.3.2. Definition: The ratio of Net Income to the year to date debt service.

9.1.3.3. Formula: Net Income plus Depreciation/Amortization Expense plus
" |nterest Expense divided by year to date debt service {principal and
interest) over the next twelve (12) months.

9.1.3.4. Source of Data: The Contractor's Monthly Financial Statements
identifying current portion of long-term debt payments (principal and
interest).

8.1.3.5. Performance Standard: Thé Contractor shall maintain a minimum
standard of 1 2 1 wrlh no variance allowed.

9.1.4. Net Assets to Total Assels
9.1.4.1. Rationale: This ratio is an indication of the Contractor's ability to
cover its liabilities.
9.1.4.2. Definition: The ratio of the Contractor's net assets to total assets.

9.1.4.3. Formula: Nel assals (total assets less lotal liabilities) divided by

total assets. .

. 9.1.4.4. Source of Data: The Contractor's Monthly Financial Statements.

9.1.4.5. Performance Standard: The Contractor shall maintain a minimum
ratio of .30:1, with a 20% variance allowed.

9.2. In the event that the Contractor doés not meet either:

9.2.1. The standard regarding Days of Cash on Hand and the standard regarding
Current Ratio for two (2) consecutive months; or

~.9.2.2. Three. (3) or more.of any.of the Maintenance.of Fiscal Integrity.standardsfor . -.
three (3) consecutive months, then

'‘9.2.3. The Department may require that the Contractor meet with Department swﬂ
to explain the reasons that the Contractor has not met the standards.

9.2.4. The Department may require the Contractor to submit a comprehensive
corrective action plan within thirty (30) calendar days of notification that 8.2.1
and/or 8.2.2 have not been met. '

9.2.4.1. The Contractor shall update the corrective action plan at least every
thirty (30) calendar days unti! compliance is achieved.

Harbor Homes Exhibll A, Amandmen] #1 Contractor Initiats
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9.2.4.2. The Contractor shall provide additional information to assure
_ continued access lo services as requested by the Department. The
_ Contractor shall provide requested information in a timeframe
agreed upon by both parties.

9.3. The Contractor shall inform the Department by phone and by email within twenty-four
{24} hours of when any key Coniractor staff leam of any actual or likely litigation,

investigation, complaint, claim, or transaction that may reasonably be considered to.

have a material financial impact on and/or materially impact or impair the abllity of the
Contractor {o perform under this Agreement with the Dapariment.

9.4. The monthly Balance Sheet, Profit & Loss Statement, Cash Flow Statement, and all
other financial reports shall be based on the accrual method of accounting and include
the Contractor's total revenues and expenditures whether or not generated by or
resulting from funds provided pursuant to this Agreemeant. These reports are due within
thirty (30) calendar days after the end of each month.

Harbor Homes Exnidh A, Amandment #1 Contractor inidals
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New Hampshire Department of Health and Human Services
: Exhibit K
DHHS Information Security Requirements

A. Definitions
The following terms may be reflected and have the described meaning in this document:

1. "Breach” means the toss- of control, compromise, unauthorized disclosure,
- unauthorized acquisilion, unauthorized access, or any similar term referring to
situations where persons other than authorized users and for an other than
authorized purpose have access or potential access to personally identifiable
information, whether physical or electronic. With regard to Protected Health
Information, * Breach® shall have the same meaning as the term “Breach” in section
164.402 of Title 45. Code of Federat Regulations. :

2. “Computer Security Incident” shall have the same meaning “Computer Security

: Incident” in section two (2) of NIST Publication 800-61, Computer Security Incident
Handling Guide, National Institute of Standards and Technology. U.S. Department
of Commerce. . , :

3. "Confidential Information™ or “Confidential Data” means.all confidential information . .

disciosed by one party 1o the other such as all medical, health, financial, public
assistance benefits and personal information including without limitation, Substance
Abuse Treatment Records, Case Records, Protected Health Information and
Personally Identifiable Information. - '

Confidential Information also includes eny and all information owned or managed by
the State of NH - created, received from or on behalf of the Department of Health and
Human Services (OHHS) of accessed in the course of performing contracted
services - of which collection, disclosure, prolection, and disposition is governed by
state or federal law or regulation. This information includes, but is not limited to
Protected Health Information (PHI), Persona! Information (P1), Personal Financial
information (PF1), Federal Tax Information (FTI), Social Security Numbers (SSN),

Payment Card |ndustry (PCI), and or other sensitive and confidential information.

4. *End User means any person or entity {e.g., contractor, contractor's employee,
business associate. subcontractor, other downstream user, etc.) that receives.
. DHHS-data-or-derivative dala in accordance with the terms of this: Contract. - -
~

5 "HIPAA" means the Health Insurance Portability and Accountability Act of 1996 and the
regulations promulgated thereunder. .

6. “Incident' means an act that potentially violates an explicit or implied security policy,
which includes attempts (either failed or successful) to gain unauthorized access 10 8
system or its data, unwanted disruplion or denial of service, the unauthorized use of
a system for the processing or storage of data; and changes to sysltem hardware,
firmware. or software characteristics without the owner's knowledge, instruction, or
consent. Incidents include the loss of data through theft or device misplacement, loss
or misplacement of hardcopy documents, and misrouting of physical or electronic

V5. Lost update 1000918 Exhibh K Contractor Inll!a!s' é éi
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mail, all of which may"have the potential to put the data at risk of unauthorized
access, use, disclosure, modification or destruction.

7. "Open Wireless Network™ means any network or segment of a network that is
not designated by the State of New Hampshire's Department of Information
Technology or delegate as a protected network {(designed, tested, and
approved, by means of the State, to transmit) will be considered an open
network and not adequately secure for the transmission of unencrypted Pl, PFI,
PHI or confidential DEHS data. :

“personal Information” (or “PI") means information which can be used to distinguish
or trace an individual's identity, such as their name, social security number, personal
information as defined in New Hampshire RSA 359-C:19, biometric records, elc.,
. alone. or when combined with other personal or identifying Information which is linked
or linkable to a specific individual, such as date and place of birth, mother's maiden
name, elc. e - - '

@

9. ‘Privécv,f Rule” shall mean the Standards for Privacy of Individually. Identifiable Health
Information at 45 C.F.R. Parts 160 and 164, promulgated under HIPAA by the United
States Department of Health and Human Services.

10. “Protected Health Information® (or “PHI") has the same meaning as provided in the
definition of “Protected Health Information” in the HIPAA Privacy Rule at 45 C.F.R. §
160.103.

1. “Security Rule” shall mean the Security Standards for the Protection of Electronic
Protected Health information at 45 C.F.R. Part 164, Subpart C, snd amendments
thereto. )

12. “Unsecured Protected Health Information” means Protected Health Information that is
not sacured by a technology standard that renders Protecied Health Information
unusable, unreadable, or indecipherable to unauthorized individuals and is
developed or endorsed by a standards developing organization that is accredited by
the American National Standards Institute.

o — —_—— e —

I RESPONSIBILI‘HES OF DHHS AND THE CONTRACTOR

A. Business Use and Disclosure of Confidential Information.
/ i '

1. The Contractor must not use, disclose, maintain or transmit Confidential Information
except as reasonably necessary as outlined under this Contract. Further, Contractor,
including but not limited to all its directors, officers, employees and agenls, must nol
use, disclose, maintain or transmit PHI in any mannar that would constitute a violation
of the Privacy and Security Rule.

2 The Contractor must not disclose any Confidential Information in response to a

V5, Lost update 10/00/18 * Exhiblt K Contractor Initlals ! 35;
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New Hampshire Department of Health and Human Services
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request for disclosure on the basis that it is required by law, in response to 8
subpoena, etc., without first notifying DHHS so that DHHS has an opportunity to
consent or object to the disclosure. .

3. If DHHS notifies the Contractor that DHHS has agreed to be bound by additional
restrictions over and above those. uses or disclosures or security safeguards of PHI
pursuant to the Privacy and Security Rute. the Contractor must be bound by such
additional restrictions and must not disclose PHI in violation of such additional.
restrictions and must abide by any edditional sacurity sefeguards.

4. The Contractor agrees that DHHS Data or derivative there from disclosed to a}\ End
User must only be used pursuant to the terms of this Contract. : |

5. The Contractor agrees DHHS Data obtained under this Contract may nat be used for
any other purposes that are not indicated in this Contract. ‘

6. The Contractor agrees to grant access to the data to the authorized representat'ives
_of DHHS for the purpose of inspecting.to confirm compliance wilh the terms of this
Contract.

r -t '

I METHODS OF SECURE TRANSMISSION OF DATA

1. Application Encryption. If End User is transmitting DHHS data containing _
Confidential Data betweén applications, the Contractor attests the applications have
been evaluated by an expert knowledgeable in cyber security and that said
application’s encryption capabiliies ensure secure transmission via the internet.

2, Computer'Diéks and Portable Storage Devices. End User may not use computer disks
or portable storage devices, such as a thumb drive, as a method of transmitting DHHS
data. : ‘ . - .

3. Encrypted Email. End User may only employ email to transmit Confidentia! Data if
email is encrypted and being sent to and being received by email addresses of
persons authorized to receive such information.

4. Encrypted Web Site. If End User is employing the Web to transmit Confidential
Data, the secure socket layers (SSL) must be used and the web site must be
secure— SSL encrypts.data transmitted via a Web site. - -

5. File Hosting Services, also known as File Sharing Sites.'End User may not use file
hosting services, such as Dropbox or Google Cloud Storage, to ftransmit
Confidential Data.

6. Ground Mail Service. End User may only transmit Confidentigl Data via certified ground
mail within the continental U.S..and when sent to a named individual.

7. Laptops and PDA. If End User is employing portable devices to transmit
Confidential Data said devices must be encrypled and password-protacted. .

8. Open Wireless Networks. End User may not transmit Confidential Data via an open

S
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wireless network. End User must employ a virtual private network (VPN) when
remotely transmitting via an open wireless network.

9. Remote User Communication. if End User Is employing remote communication to
access or transmit Confidential. Data, a virtual private network (VPN) must be
installed on-the End User's mobile device(s) or laptop from which information will be
transmitted or accessed.

10. SSH File Transfer Protocol (SFTP), also known as Secure File Transfer Protocol. if
End User is employing an SFTP to transmit Confidential Data, End User will
structure the Folder and access privileges to prevent inappropriate disclosure of
information. SFTP folders and: sub-folders used for transmitting Confidential Date will
ba coded for 24-hour auto-deletion cycle (i.e. Confidential Data will be deleted every 24
hours). .

11. Wireless Devices. If End User is transmirling Confidential Data via wireless devices, all
data. must be encrypted.to.prevent inappropriate disclosure of information.

{Il.. RETENTION AND DISPOSITION OF iDENTIFIABLE RECORDS

The Contractor will only retain the dsta and any derivative of the data for the duration of this
Contract. After such time, the Coniractor will have 30 days lo destroy the data and any
derivative in whatever form it may exist, unless, otherwise required by law or permitted
under this Contract. To this end, the parties must:

A. Retention

1. The Contractor agress it will not store, transfer or process data collected In
connection with the services rendered under this Contract outside of the United
States. This physical location requirement shall also apply in the implementation of
cloud computing, cloud service or cloud storage capabilities, and includes backup
data and Disaster Recovery locations.

2. The Contractor agrees to ensure proper security morﬂtoring capabllities are in
place to detect potential sacurity events that can impact State of NH syslems
and/or Departmen] confidential, mformatlon for contractor provided systems. .

3. The Coniractor agrees to provide secunty awareness and education for its End
Users in support of protecting Depariment confidentia! information.

4. The Contractor agrees to retain all electronic and hard copies of Confidential Data -
in a secure location and identified in saction |V, A.2

5. The Contractor agrees Confidential Data stored in a Cloud must be in a
' FedRAMP/HITECH compliant solution and comply with all applicable statutes and
regulations regarding the privacy and security. All servers and devices must have
currently-supported and hardened operating systems, the latest anti-viral, anti-
hacker, anti-spam, anti-spyware, and anli-maiware utilities. The environment, as a

r
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-

whole, must have'aggressive intrusion-detection and firewall protection.

6. The Contractor agrees to and ensures its complete cooperation with the State's
Chief information Officer in the datection of any security vuinerability of the hosting
infrastructure.

B. Disposition

1. If the Contractor will malntain -any Confidential Information on its systems (or its
sub-contractor systems), the Contractor will maintain a documented process for
securely disposing of such data upon request or contract termination; and will

obtain written certification for any State of New Hampshire data dastroyed by the
Contractor or any subcontractors as a part of ongoing, emergency, and or disaster
recovery operations. When no longer in use, electronic media containing State of
New Hampshire data shall be rendered unrecoverable via a secure wipe. progrem
in accordance -with industry-accepled standards for secure deletion and media
sanitization,” or otherwise physically . destroying the media (for example,
degaussing) as described in NIST Special Publication 800-88, Rev 1, Guidelines
for Media Sanitization, National Institute of Standards and Technology. u. s
Departmeni of Commerce. The Contractor will document and certify in wiiting at
time of the data destruction, and will provide written certification to the Department
upon request. The written certification will include all details necessary to
demonstrate data has been properly destroyed and vatidated. Where applicable,
regulatory and professional standards for retention requiremenis will be jointly
evaluated by the State and Contractor pnor to destruction. -

2. Unless otherwise specified. within thirty (30) days of the termination of this
Contract, Contractor agrees to destroy all hard copies of Conﬁdenual Data using a
secure method such as shredding.

3. Unless otherwise specified, within thirty (30) days of the termination of this
Contract, Contractor agrees to completely destroy all electronic Confidential Data
by means of data erasure. also known as secure data wiping.

IV PROCEDURES FOR SECURITY

— - ——— — " « am ———

A.-Conitractor agrees to safeguard the DHHS Data received under this Contract, and any '
derivative data or fites, as follows:

1. The Conlractor will maintain proper security controls to protect Department
confidential information collected, processed, managed, andfor stored in the delivery
of contracted services.

2 The Contractor will maintain policies and procedures to protect Department
confidential information throughout the information lifecycle, where applicable, (from
creation, transformation, use, storage and secure destruction) regardless of the
media used to store the data (i.e., tape, disk, paper, elc.).
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3. Tha Contractor will maintain appropriate authenlication and access controls 1o-
contractor systems that colléct, transmit, or store Department confidential information
where applicable.

4. The Contractor will ensure proper security monitoring capabtlmés are in place to
detect potential secunty events that can impact State of NH systems andfor
Department confidential information for contractor provided systems.

5. The Contractor will provide regular security awareness and education for its End
. Users in support of protecting Depariment confidential information.

6. If the Contractor will be sub-contracting any core functions of the engagement
supporting the services for State of New Hampshire, the Contractor will maintain a
program of an intemal process or processes that defines specific security
expectations, and monitoring compiiance to security requirements that at a minimum
match those for the Contractor, including breach notification requirements. '

7. The Contractor will work with the Department to sign and comply with all applicable
_ - State of New Hampshire and Department system access and authorization policies
and procedures, systems access forms, and computer use agreements as pant of
obtaining and maintaining access to any Depariment system(s). Agreements will be
completed and signed by the Contractor and any applicable sub-contractors pnor to
_system access being authonzed

8. If the Depantment delermmes the Contractor is @ Business Associate pursuant to 45
CFR 160.103, the Contractor will execute B HIPAA Business Associate Agreement
{BAA) with the Department and is responsible for maintaining compliance with the
agreement.

9. The Contractor will work with the Department at its request to complete a Syslem

" Management Survey. The purpose of the survey is to enable the Department end

Contractor to monitor for any changes in risks, threats, and vulnerabilities that may

occur over the life of the Contractor engagement. Thé survey will be completed

annually, or an altarnate, time frame at the Departments discretion-with agreement by

. the_Contraclor...or-the Department may request.the survey be.completad when the.
scope of the engagement betwaern the Department and the Contractor changes.

10. The Contractor will not store, knowingly or unknowingly, any State of New Hampshire

. or Department data offshore or outside the boundaries of the Uniled States unless

prior express written consent is obtained from the Information Security Office
leadership member w:thm the Dapanment

11. Data Security Breach Liability. In the event of any security breach Contractor shall
make efforts to investigate the causes of the breach, promptly take measures to
prevent future breach and minimize any damage or loss resulting from the breach.
The State shall recover from the Contractor ali costs of response and recovery from

V5. Lost update 10/08/18 ExhbilK ~ Contractor Inhials &
DHHS Information
Security Roqulremaenis
Page 6ol § Oale



New Hampshire Department of Health and Human Services

Exhibit K
DHHS Information Security Requirements

12.

13.

14.

the breach. including but not limited to; credit monitoring services,. mailing costs and
costs associated with websile and telephone call oenter sarvices necessary dus to
the breach.

Contractor must, comply with all applicable statutes and regulations regarding the-

privacy and security of Confidential Information, and must in all other respects
maintain the privacy and security of Pl and PHI at a level .and scope that is not less
than the tevel and scope of requirements applicable to federal agencies, including,
but not limited to, provisions of the Privacy Act of 1974 (5 U.S.C. § 5528), DHHS
Privacy Act Regulations (45 C.F.R. §5b), HIPAA Privacy and Security Rules (45
C.F.R. Parts 1680 and 164) that govern protections for individually identifiable - health
informalion and as applicable under State law.

Contractor agrees to establish and maintain appropniate administrative, technical, and
physical safeguards to protect the confidentiality of the Confidential Data and to

_prevent unauthorized use or access to it. The safeguards must provide & level and

scope of security that is not less than the level and scope of security requiremeants
established by the State of New Hampshire, Denartment of Information Technology.
Refer to Vendor Resources/Procurement at hitps:/iwww.nh.gov/doit/vendor/index.htm
for the Department of Information Technology poficies, guidelines, standards, and
procurement information relating to vendors.

Contractor agrees to maintain 8 documented breach notification and incident

- response process. The Contractor will notify the - State's Privacy Officer and the

15,

16.
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State’s Security Officer of any security breach immediately, at the ‘email addresses

provided in Section VI. This includes a confidential information breach, computer

security incident, or suspected breach which affects or includes any State of New
Hampshire systems that connect to the State of New Hampshire network.

Coritrador must restrict access to the Confidential Data obtained under this
Contract to only those authorized End Users who need such OHHS Data lo

- perform their official dutias in connection with purposes identified in this Contract.

The Contractor must ensure that all End Users:
a. _comply with such saféguards "as referenced in Section IV A “above,

Implemented to protect Confidential Information that is fumished by DHHS .

under this Contract from loss, thaft or inadvertent disclosure.
b. safeguard this information at all times.

ensure that laptops and other electronic devices/media containing PHI, PI, or
PFl are encrypted and password- protecled

d. send emails containing Confidential Information only if encrypted and being
sent to and being received by email addresses of per'sons authaorized to
recawe such information.
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e. limit disclosure of the Confidential Information to the extent permitted by law.

f Confidential Information received under this Contract and Individually
identifiable data derived from DHHS Dala, must be stored in an -area that is
physically and technologically secure from access by unauthorized parsons
during duty hours as well as non-duty hours (e.g.. door locks, card keys,
biomatric identifiers, etc.).

g. only suthorized End Users may transmit the Confidential Data, including any
derivative files containing personally identifiable information, and in gll cases,
such data must be encrypled at ali times when in transit, at rest, or when
stored on portable media as required in seclion IV above.

h. in all other instances Confidential Data must be maintained, used and
disclosed using appropriate safeguards, as delermined by a risk-based
assassment of the circumstances involved. : !

i _understand that their user credentials (user name and password) must not.be
shared with anyone. End Users will keep their credantial information secure.
This applies to credentials used to access the site directly or-indirectly through
a third party application. :

Conlractor is responsible for oversight and compliance of their End Users. DHHS |
reserves the right 1o conduct onsite inspections to monitor compliance with this
Contract, including the privacy and security requirements provided in herein, HIPAA,
and other applicable laws and Federal regulations until such time the Confidential Data
is disposed of in accardance with this Contract.

LOSS REPORTING

The Contractar must notify the State’s Privacy Officer and Security Officer of any
Security Incidents and Breaches immediately, at the email addresses provided in
Section VI. :

The Contractor must further handle and reperl Incidents and Breaches involving PHL in
accordance with the agency's documented Incident Handling and Breach Notification
procedures and.in accordance with 42 C.F.R. §§ 431.300 - 306. In addition to, and
notwithstanding, Contractar's,compliance with all applicable obligations and procedures,
Contractor's procedures must also address how the Contractor will; '

1. Identify Incidents; ’

2. Determine if personally identifiable information is involved in Incidents;

3. Report suspected or confirmed Incidents as required in this Exhibit or P-37;

4

. Identify and convene a core response group 1o determine the risk lavel of Incidents
and determine risk-based responses 1o Incidents; and
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N

5. Determine whether Breach notification is required, and, H so, identify appropriate
Breach notification methods, timing, source, and contents from among different.:
options, and bear costs associated with the Breach notice as well as any mitigation
measures.

Incidents and/or Breaches that Implicate Pl must be addressed and repored. as
applicable. in accordance wﬂh NH RSA 359.C:20:

Vi. PERSONS TOCONTACT ‘ .
A. DHHS Privacy Officer:
, DHHSPrivacyOfficer@dhhs.nh.gov
B. DHHS Security Officer:
' DHHSInformationSecurityOffice@dhhs.nh,gov |
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
DIVISION FOR BEHAVIORAL HEALTH

Jflrey A Meyers 129 PLEASANT STREET, CONCORD. NN 03301
Commissioner 603-271-9584  1-B00-B51-34S Ext. 5544
Fax: 603-2714332 TDD Access: |1-800-735-2964
Kstja 5 Foy www.dhhs.ah.gov
Direrior N
April 7, 2017 .

" Mis-Excellency, Governor Christopher T. Sununu
and the Honorable Council
State House
Concord, New Hampshire 03301

REQUESTED ACTION.

(1} Authorize the Department of Heath and Human Services to enter into an agreement with
Harbor Homes, Inc. (Vendor #155358), 45 High Street, Nashua, NH 03080, for the provision
ot Mobile Crisis Services and Supporls, in an amount not to exceed $2,877.2286, effective
upon Governor and Executive Council approval through June 30, 2019. This contract is
funded with 100% General Funds.

Funds to support this request are available in the following accounts in Slate Fiscal Year 2017 and
anticipated to be available in State Fiscal Year 2018 and 2019, with authority to adjust amounts within
the price limitation and adjust encumbrances between State Fiscal Years through the Budget Office if
needed and justified, without approval from Governor and Executive Council. 05-95-92-922010-4117
.HEALTH AND SOCIAL SERVICES, DEPT. OF HEALTH AND HUMAN SERVICES, HHS:

BEHAVIORAL HEALTH DIV OF, BUREAU OF MENTAL HEALTH SERVICES, CMH PROGRAM
SUPPORT. : : .

(2) Contingent upon approval of Requested Action (1), authorize the Department of Health and
Human Services to provide Harbor Homes, Inc. with an advance payment in an amount not
to exceed $250.000, effective upon the date of Governor and Executive Council appfoval for
the provision of start-up costs for the Mobile Crisis apartments. 100% General Funds.

Funds to support this request are available in the following accounts in State Fiscal Year 2017, 05-95-
92-920010-5945 HEALTH AND SOCIAL SERVICES, DEPT. OF HEALTH AND HUMAN SERVICES,
HHS: BEHAVIORAL HEALTH DIV OF, DiV OF BEHAVIORAL HEALTH, CMH PROGRAM
SUPPORT. ‘

SEE ATTACHED FISCAL DETAILS
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EXPLANATION

The New Hampshire Department of Health and Human Services, Bureau of Mental Health
Services, is designated as New Hampshire's single state mental health authority. The Bureau seeks
to promote full community inclusion for adults {18 years or older) who have severe menial iliness,
severe and persistent mental iliness. or who are severely mentally disabled. The State places a high
emphasis on supporting individuals in their community with a broad range of supports and services to
reduce the need for inpatient care. ’ :

Requested Action (1), supports New Hampshire's compliance with the Cnisis Services System
provisions contained within the Community Mental Health Agreement (Amanda D. Settlement). The
Crisis Services System is available 24 hours per day, seven days per week and provides timely and
accessible services and supports to individuals with mental iliness, including those with co-occuming
Substance Use Disorder, who are experiencing a mental health crisis. Services within this system are
designed to: stabilize an individual as Guickly as practicable and 1o assist the individual in retuming to
their pre-crisis level of functioning; provide interventions to avoid unnecessary hospitalization,
incarceration or other admission; provide services and supports at the site of the crisis, and to promptly
assess individual needs. Services within this system are also designed to idenlify services and:
supports necessary to meet individual needs, and to connect the individua) to those supports in a
timely manner. Under the Agreement, the State must add region-specific mobile crisis capacity and
community ¢risis apartments in three Mental Health regions: Region 4 (Concord), 6 (Nashua), and 7
(Manchester) that meet the standards set forth in the Agreement. The Agreement phases in this new
capacity over three years: by June 30 of 2015, 2016 and 2017. Requested Action (1), if approved,
supporls the State’'s compliance with the third and final addition of mobile crisis capacily and
community crisis apartments, ang will defiver critically-needed services in the Greater Nashua area.

The contract with Harbor Homes, Inc. is designed to provide in Region 6 a Mobile Crisis Team
comprised of mental health professionals and peer support specialists, who are available to respond to
an individua! experiencing a mental health crisis 24 hours per day, 7 days per week. The Team will
provide needed supports to de-escalate the crisis, provide treatment and services to stabilize the
individual, work with other treatmeni providers and community partners to support the individual post
crisis stabilization, and will provide an altemative to hospitalization and/or institutionatization through
access to a community crisis apartment, where the individual can stay for up to seven (7) days before
retumning home. The contract includes the development and ongoing operation of the Team and four,
single-occupancy community crisis apartments, to be co-located in Nashua. The model is designed to
ensure that reatment needs are met throughout the crisis, individuals are residing in a safe and
supervised space as they recover and return to a pre-cnisis level of functioning, and that individuals are
able to transition from the Mobile Crisis Services and Supports back into the community with access to
appropriate supports within New Hampshire mental health system.

Requested Action {2), if approved, will enable Harbor Homes, Inc. to financially support the cost
of needed renovations to the apariments and office space that the Mobile Crisis Team and community
crisis apartments will occupy. The contract includes a start-up period project plan and a scope and
budget for this purpose. The advanced payment represents only that portion of the starl-up budget
which would pose a financial hardship to the organization to carry as credit pending reimbursement
upon coriclusion of the renovation. . ’
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This contract was competitively bid. The Department published a Request for Proposals on the
Department's website on December 19, 2016, through January 30, 2017, in order to solicit proposals
from vendors to provide Mobile Crisis Services and Supports.in the New Hampshire Community Mental
Health Region VI who are experiencing a mental health crisis, includingthose with a co-occurring
substance use disorder. Two proposals.were received. : ' :

The proposals were reviewed and scored by a team consisting of Department and non-
Department personnel who are experienced and knowledgeable in Behavioral Health and Substance
Use Disorders. Harbor Homes Inc. was the high scoring bidder and was awarded the contract. The
bid summary sheet is attached.

The contract includes language to renew the agreement for up to two additional years, subject
to continued avaitability of funds, satislactory performance of services, and approval by the Governor
and Executive Council.

Notwithstanding any other provision of the Contract to the contrary, no services shall continue
after June 30, 2017, and the Department shall not be liable for any payments for services provided
- after June 30, 2017, unless and until an appropriation for these services has been received from the
state legislature and funds encumbered for the SFY 2018-2019 biennia.

. Should the Govemor and Executive Council not approve this contract, the State of New
Hampshire. may be in violation of the Community Mental Health Agreement and individuals
experiencing @ menta) health crisis could end up in hospital emergency rooms, New Hampshire
Hospital and other settings, which may resuft in higher costs to the State. '

Area Served: Corﬁmunity Mental Health Region 6 (Amherst, Brookline, Hollis, Hudson, Litchfield,
Mason, Merrimack, Mitford, Mont Vemon, Nashua) ‘

!

Source of Funds: 100% General Funds

Respectfully submitted,
e
Y A~

Katja S. Fox

Diredtor
sseq

Jeffrey A. Meyers
Com(nissioner

Approved by:

The Deporiment of Health ond Human Services’ Mission ix to join conmunities and fomilies in providing opportunities for
cilizens io achieve healih and independence.



Fiscal Details

05-95-92-920010-5945 HEALTH AND SOCIAL SERVICES, DEPT. OF HEALTH AND
HUMAN SERVICES, HHS: BEHAVIORAL HEALTH DIV OF, DIV OF BEHAVIORAL
HEALTH, CMH PROGRAM SUPPORY

SEY

Class

Title Activity Code Budget

2017 | 102/500731 | Contracts for Program | 82200000 $250,000
‘ Services

Subtotal $250,000

' 05-95.92-922010-4117 HEALTH AND SOCIAL SERVICES, DEPT. OF HEALTH AND
HUMAN SERVICES, HHS: BEHAVIORAL HEALTH DIV OF, BURAU OF MENTAL
HEALTH SERVICES, CMH PROGRAM SUPPORT

SFY [ Class Title Activity Code | Budget
2018 [102/500731 | Contracts for Program | 92200000 $1.313613
’ Services
2019 | 102/500731 | Contracts for Program | 92200000 .| $1,313.613
: Services
Subtotal $2,627,226
Grand Total $2,877,226




" New Hampshire Department of Health and Human Services
’ Office of Business Operations
Contracts & Procurement Unit

Summary Scoring Sheet

Mobils Crisis Services and Supports ' RFP-2017-DBH-04-MOBILE
RFP Name RFP Number - Reviewer Names .~
1. -
Bidder Name Maximum Actual > mM.Fmﬂpqdalht,
. PasalFail Points Paints - Chid Behavioral Heanth, Tech Team
) A T Lonc, Program Specialst 1,
' Harbor Homes, Inc. . 210 182.% 3. BHMS, Tech Tesm
. Tercing Sacy, Progrem Planning &
2 Great Nashua Mental Health Center 210 176.5 4. Review Spectsi. BDAS, Tech Team
3 5 Waren Bomhard,'gxec D, &n Tho
-0 210 0 - Road to Wetiness, Voluntoar, Tach
: - agy. Agency Audd Mgr, Oic
4 0 . PP 0 6. tmprovemnt & integrty. Cost Team
5. 0. ) 210 0 7. Behav!om Health, Cost Team '
m Bal, 3¢, Finance Drecior, OW of
8. 0 . 210 0. 8. Behsvioeal Heatth, Cost.Team




FORM NUMBER P-37 (version 5/8115)
Subject: Mobils Crisia Services and Svppons #RFP-2017-DBH-04-MOBILE »
Natice: This sgreement and all of its ettachments shatl become public xpon submission to Governor and

Executive Council for approval. Any information that is private, confidential or proprietary must
be clearly identified to the agency and agreed 10 in writing prior (0 signing the contract.

AGREEMENT
* The State of New Hampshire and the Contracior hereby mutually agree as follows:
GENERAL PROVISIONS
1. JDENTIFICATION. .
1.1 Staie Agency Name 1.2 Stale Agency Address
NH Department of Health and Humen Scrvices 129 Pleasant Steet
Concord, NH 03301-3857

1.3 Contrector Name - 1.4 Contractor Addresa
Harbor Homes, Inc. ' 45 High Street 27
: B Nashua, NH 03060
1.5 Contrecior Phonc ‘1.6 Account Number 1.7 Completion Date 1.8 Price Limitetion

Number : ) o .
601-882-3616 05-95-92-922010-4117 [ June 30,2019 $2,877,226

05-95-92-920010-5945 '

1.9 Contracting Officer for State Agency 1.10 State Agency Telephone Number
Jonathan V. Gollo, Esq., Interim Director 603-271-9246

1.11 Contractor Signgtu

%2 Name and Tule of Contractor Slgmlory
oA,

W, o s G

1.13 Acknowledgemcnt St of MW\ » County of N\\Sborouﬂh

on Rpac | L™ 047 | before the undersigned officer, personally sppeared the person identified in block 1.12, or satisfactorily
proven to be the person whase name is slgncd in block 1.1, and acknowledged that she, pl‘b\L ﬂlﬂb@mumnl in the ¢apacity
indicated in bleck 1.12. ., .

1.13.1 Signature of Notary Public or Justice of the Peace

-":‘- ] Z

§ S CMGERON Z

LAY ' 5 ¢ ewd I E

mu“‘ (\l&]M/_) EY "-.1@ & §

1. l32 N l () orjmud.’afthe Peace Pd_‘f-'o F
f&f ﬁ [\J ‘ Joy Al S

N

dpls . dary. TmpARY TUSS

1.14  Stale Agency Sl@murc 1.15 Name and Titte of Statc Agency Signatory §
o b
. u S t+p
y;f.\,_% =< Date: / /;'7 \c’.-*:b ’,)C, IG’:."D/—.

1.16 Approval by the N.H. Deparumen: of Administration, Division of Personnc! {(if applicable)

Director, On:

1.17 Approval ¢ Attomey Genera! (Form Substance and Execution) (if applicable)

A s “'Z'i_/lm |

1.18 Approval by the Govemorbxd Executivg|Councill'(if apphcable)

By: On:
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2. EMPLOYMENT OF CONTRACTOR/SERVICES TO
BE PERFORMED. The State of New Hampshire, acting
through the agency identified in block 1.t ("State™), engages
contractor identified in block 1.3 (“Contractor’”) to perform,
and the Contractor shall perform, the work or sale of goods, or
both, identificd and more panticularly described in the atached
EXHIBIT A which is incorporated herein by reference
(“Services™).

3. EFFECTIVE DATE/COMPLETION OF SERVICES.
3.) Notwithstanding any provision of this Agreement 1o the
contrary, and subject to the approval of the Governor and
Exceutive Council of the State of Ncw Hompshire, if
epplicabte, this Agreement, and al} obligations of the parties
hereunder, shall become effective on the date the Governor
and Executive Council spprove this Agreement as indicated in
block 1.18, unless no such approval is required, in which case
the Agreement shall become effective on the date the
Agreement is signed by the State Agency as shown in block
1.14 ('Effective Date™).

3.2 If the Contracior commences the Services prior to the
Effective Date, 8] Services performed by the Contractor prior
to the Effective Date shall be performed at the sole risk of the
Contractor, and in the event that this Agreemnent does not
become effective, the Siate shall have no linbility to the

Contrector, including withoul limitation, eny obligation to pay ’

the Contractor For any costs incurred or Services performed.
Contractor must complete all Services by the Completion Date
specilied in block 1.7.

4. CONDITIONAL NATURE OF AGREEMENT.
Notwithstending-any provision of this Agreement 1o the
contrary, all obligations of the State hereunder, including,
without limitation, the continuance of payments hercunder, are
contingent upon the availability and continued appropriation
of funds, and in.no event shall the State be lioble for any
payments hereunder in excess of such available eppropriated
funds. inthe event of & reduction or terminstion of
appropristed funds, the State shall have the right to withhold
payment until such funds become available, if ever, and shail
have the right to terminate this Agreement immediately upon
giving the Contmcior notice of such termination. The State
shali not be required to transfer funds from any other account
1o the Account identified in block 1.6 in the event funds in that
Account are reduced or unavailable.

5. CONTRACT PRICE/PRICE LIMITATION/
PAYMENT. ,

5.1 The contract price, method of payment, and terms of -
peyment are identified and more particularly described in
EXHIBLIT B which is incorporated herein by reference.

$.2 The payment by the State of the contract price shall be the
only and the complete reimbursement to the Contractor for al)
expenses, of whatever aature incurved by the Contractor in the
performance hereof, and shall be the only and the complete
compensation to the Contractor for the Services. The State
shall have no liability to the Contractor other than the contract
price.
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5.3 The State reserves the right to offset from any amounts

_otherwise payable to the Contractor under this Agreement

those liquideted amounts required or permitted by N.H. RSA
80:7 through RSA 80:7- or any other provision of law.

$.4 Notwithsiending any provision in this Agreement to the
contrary, and notwithsianding unexpected circumstances, in
no event shall the toal of all payments authorized, or actually
made hereunder, exceed the Price Limitation st forth in block
1.8 '

6. COMPLIANCE BY CONTRACTOR WITH LAWS
AND REGULATIONS/ EQUAL EMPLOYMENT

" OPPORTUNITY.

6.1 In connection with the performance of the Services, the
Contrecior shal!l comply with all statutes, laws, regulations,
and orders of (ederal, staie, county of municipal authocities
which impose any obligation or duty upon the Contractor,
including, but no1 limited to, civil rights and equal opportunity
laws. This may include the requirement to utilize auxiliary
aids and services to ensure that persons with communication
disabilities, including vision, hearing end speech, can
communicate with, receive informetion from, and convey
information to the Contractor. In addition, the Contractor
shall comply with all applicable copyright laws. .
6.2 During the term of this Agresment, the Contractor shall
not discriminate agninst employees or epplicants for
employment because of race, color, religion, creed, age, sex,
handicap, stxusi orieniation, or national origin and will take
affirmative action to prevent such discrimination.

6.3 I{ this Agreement is funded in any part by monies of the

. United States, the Conirector shall comply with sl the

provisions of Executive Order No. 11246 ("Equal s
Employment Opportunity”), as supplemented by the
regulations of the United Stales Depanrment of Labor (41
C.F.R. Pant 60), and with any rules, regulations and guidelines
as the Statc of New Hampshire or the United Siates issue to
implement these regulstions. The Contractor further agrees 1o
permit the State or United States access to any of the
Contractor's books, records and accounts for the purpose of
ascertaining compliance with all rules, regulations and orders,
and the covenants, terms and conditions of this Agreement.

7. PERSONNEL. :

7.1 The Contractor shall at its own expense provide all
personnel necessary to-perform the Services. The Contractor
warranis that all personnel engaged in the Services shall be
qualificd to perform the Services, and shal) be properly
licensed and otherwise avthorized to do so under al) applicable
laws.

7.2 Unless otherwise authorized in writing, during the term of
this Agreement, and for a period of six (6) months sfter the
Completion Date in block 1.7, the Contractor shal! not hire,
and shall not permit any subcontractor or other person, firm or
corporation with whom it is engaged in n combined effort to
perform the Servicés to hire, any person who is b State
employee or official, who is materially involved in the
procurement, administrotion or performance of this

Contractor Initials {V
) Date .
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Agreement. This provision shall survive termination of this
Agrecment. : '
7.3 The Contracting Officer specified in block 1.9, or his o

her successor, shatl be the State’s representative. In the'cveni -

of any dispute conceming the interpretation of this Agreement,
the Contracling Officer's decision shail be final for the State.

8. EVENT OF DEFAULT/REMEDIES.

8.1 Any ant or more of the [ollowing acts or omissions of the
Contractor shall constitute an event of default hereunder
(“Event of Defauh”):

8.1.t failure (o perform the Services satisfactorily or on
schedule; ' '

£.1.2 failure 10 submit any report required hereunder; and/or
8.1.3 failure to perform any other covenant, term or condition
of this Agreement. .
8.2 Upon the occurrence of any Eveat of Delauly, the State
may iake any one, oc more, or all, of the following actions:
8.2.1 give the Contractor a written notice specifying the Event
of Defauli and requiring it to be remedied within, in the
absence of a preater or lesser specification of time, thirty (30)
days from the date of the notice; and if the Event of Defaultis
not timely remedied, terminaie this Agreement, clfective two
(2) days after giving the Contractor notice of termination;
8.2.2 give the Contractar & written notice specifying the Event
of Defsult and suspending all payments to be made under this
Agreement and ordering that the portion of the contract price
which would otherwise accrue to the Contractor during the
period from the date of such notice until such time as the State
determines that the Contractor has cured the Event of Default
shall never be paid to the Contractor;

8.2.3 set off against any other obligations the State may owe (o
the Conbractor any damages the State suffers by reason of any
Event of Default; and/or

8.2.4 teat the Agreement'os breached and pursue sny of ils
remedies at law ar in equity, or both.

9. DATA/ACCESS/CONFIDENTIALITY/
PRESERVATION. ,

9.1 Asused in this Agreement, the wqrd “data” shall mean all
information and things developed or obiaincd during the
performance of, or acquired or developed by reason of, ¢his
Agreement, including, but not limited to, ali studics, repons,
files, formulae, surveys, maps, charts, sound recordings, video
recordings, pictorial reproductions, drawings, anslyses,
graphic representations, computer programs, compuier
printouts, potes, letters, memaranda, papers, and documents,
al) whether finished or unfinished. '

9.2 A} data and any property which has been received from
the State or purchased with funds provided for that purpose
under this Agreement, shall be the property of the State, and
shall be returned 10 the State upon demand or upon
termination of this Agreement for eny reason.

9.3 Confidentiality of data shall be governed by N.H. RSA
chapier 91-A or other caisting law. Disclosure of data
requires prior written approval of the State.,
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10. TERMINATION. In the event of an early termination of
this Agreement {or any reason other than the completion of the
Services, the Contractor shall deliver to the Contracting
Officer, not later than fifteen (15) days afier the date of
termination, & report (*Temmination Report™) describing in
detail all Services performed, and the contrect price eamed, to
and including the date of termination. The form, subject
matter, content, and number of copies of the Termination
Report shalt be identical to those of any Final Report
described in the sttached EXHIBIT A.

11. CONTRACTOR'S RELATION TO THE STATE. In
the performance of this Agreement the Contractor is in all
respects an independent contractor, and is neither an ngent nor
en emplayee of the State. Neither the Contractor nor any of its
officers, employees, agents or members shall have authority to
bind the State or receive any benefits, workers® compensation
or cther emoluments provided by the State to its employees.

t2. ASSIGNMENT/DELEGATION/SUBCONTRACTS.

" The Contrector shall not assign, or othenwise transfer any

interest in this Agreement without the prior written notice and
consent of the Siate. None of the Services shall be
subcontracted by the Contractor without the prior writien
notice and consent of the State.

13. INDEMNIFICATION. The Contractor shall defend, -
indemnify and hold harmless the State, its officers and
employees, from and sgainst any and all losses suffered by the
State, iis officers and employces, and any and oll claims,
liabilities or penalties asserted egainst the State, its officers
and employees, by or on behalf of any person, on account of,
based or resulling from, arising out of (or which may be
claimed o arise out of) the acts or omissions of the
Contractor. Notwithstanding the foregoing, nothing herein
contained shall be decmed to constitute o waiver of the
sovereign immunity of the Stale, which immunity is hereby
reserved to the State. This covenant in paragraph 13 shall
survive the termination of this Agreemeat.

14. INSURANCE. _

14,1 The Contractor shail, at its sole expense, obtain and
maintain in force, and shall require any subcontrsctor or
assignee to obtsin and maintain in force, the followinpg
insurance: :

14.).1 comprehensive general liability insurance against all
claims of bodily injury, death or property damage, in amounts
of not tess than $1,000,000per occurrence and $2,000,000
Bggregate ; and

14.1.2 special cause of loss coverage form covering all
property subject to subparagraph 9.2 herein, in an amount nol
Jess than 80% of the whole replacement value of the property.
14.2 The poticies described in subparagraph 14.1 hercin shall
be on policy forms and endorsements approved for use in the
State of New Hampshire by the N.H. Department of
Insurance, and issucd by insurers licensed in the State of New

Hampshire.
Contractor Initials U/
Date A



14.3 The Contractor shall fumish to the Contracting Officer
identified in block 1.9, or his or her successor, 8 cenificate(s)
of insurance for ell insurance required under this Agreement.
Contractor shall also furnish to the Contracting Officer
identified in block 1.9, or his or her successor, certificere(s) of
insurance for al) renewal(s) of insurance required under this
Agreement no later than thirty (30) days prior to the expiration
date of each of the insurance policies. The certificate(s) of
insurance and any rencwals thereof shall be atached and are
incorporated herein by reference. Each cenificaie(s) of
insurance shall contain a clause requiring the insurer to
provide the Contracting Officer identified in block 1.9, or his .
or her successor, ro tess than thirty (30) days prior written
_notice of cancellation or modification of the policy.

15. WORKERS' COMPENSATION.

15.1 By signing this agreement, the Contractor agrees,
centifies and werranis thas the Contrector is in complience with
or exempt from, the requirements of N.H. RSA chapter 28)-A
(*Workers® Compensation”).

15.2 To the extent the Contractor is subject ta the
requirements of N.H. RSA chapter 281-A, Contractor shall
maintein, end require any subcontracior or assignee 1o secure
and maintain, payment of Workers’ Compensation in
connection with activities which the person proposcs 10
undermke pursuant to this Agreement. Contractor shall
furnish the Contracting Officer identificd in block 1.9, of his
or her successor, proof of Workers' Compensation in the
manner described in N.H. RSA chapier 281-A and any
applicable renewal(s) thereof, which shall be attached and arc
incorpornted herein by reference. The State shali not be
responsible for payment of any Workers’ Compensation
premiums or for any ather claim or benefit for Contractor, or
gny subcontractor or employee of Contractor, which might
arise under applicsble Siate of New Hampshire Workers®
Compensation laws in connection with the performance of the
Services under this Agreement. ’

16. WAIVER OF BREACH. No failure by the State to
enforce any provisions hertof afier any Event of Defauit shell
be deemed a waiver of its rights with regard to that Event of
Default, or any subsequent Event of Defauht. No express
failure to enforce any Event of Default shall be deemed a
waiver of the right of the State to enforce each and 2] of the
provisions hereof upon any further or other Event of Default
on the part of the Contractor.

)7. NOTICE. Any notice by 8 party hereto to the other party
shall be deemed to have been duly delivered or given at the
time of mailing by certified mail, postage prepaid, in & United
States Post Office 2ddressed to the parties el the addresses
given in blocks 1.2 and 1.4, herein.

18. AMENDMENT. This Agreement may be amended,
waived or discharged only by an instrument in writing signed
by the partics hereto snd only after epproval of such
amendment, waiver or discharge by the Governor and
Executive Council of the State of New Hampshire unless no
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such approval is required under the circumstances purguant to
Suate law, rule or policy. -

19. CONSTRUCTION OF AGREEMENT AND TERMS.
This Agreement shall be construed in accordance with the
1aws of the State of New Hampshire, and is binding upon and
inures to the benefit of the parties and their respective
successors and assigns. The wording used in this Agreement
is the wording chosen by the parties 10 express their mutus)
intent, and no rule of construction shall be applied against o
in.favor of any party. '

20. THIRD PARTIES. The panties hercto do not intend 1o
benefii any third partics and this Agreement shzll not be
construed to confer eny such benefit.

21. HEADINGS. The headings throughout the Agreement
are for reference purposes only, and the words contained
therein shall in no way be held to explain, modify, amplify or
2id in the interpreiation, construction.or meaning of the

_provisions of this Agreement.

22. SPECIAL PROVISIONS. Additional provisions set
forth in the attached EXHIBIT C are incorporated herein by
reference.

13. SEVERABILITY. [n the cvent any of the provisions of
this Agreement arc held by a court of competent jurisdiction to
be contrary to any state or federal law, the remaining
provisions of this Agreement will remain in full force and
efTect,

24. ENTIRE AGREEMENT. This Agreement, which may
be executed in 8 number of countesparts, each of which shall
be dcemed an oniginal, constitutes the entire Agreement and
understanding between the parties, and supersedes all prior
Agreements and undersiandings relating hereto.

Contractor Initials {w
Date



New Hampshire Department of Health and Human Services
Mobilo Crisis Services and Supports - Reglon 6

Exhkibt A

Scope of Services

1. Provisions Applicable to All Services

2.

1.1,

1.2

1.3

14,

The Contractor will submit a detailed dascription of the language assistance services
they will provide to persons with limited English proficiency to ensure meaningful
access to their programs and/or services within ten (10) days of the contract effective
date.

The Contractor agrees that, to the exient fulure legisiative action by the New
Hampshire General Court or federal or state court orders may have an impact on the
Services described herein, the State Agericy has the right to modify Service priorities
and expenditure requirements under this Agreement s0 85 to achieve compliance
therewith,

Notwithstanding any other provision of the Contract to the contrary, no services shall
continue after June 30, 2017, and the Department shall not be liable for any payments

for services provided after June 30, 2017, unless and until an appropriation for these

services has been received from the state legistature and funds encumbered for the
SFY 2018-2019 biennia.

Beginning on or before July 1, 2017, the Contractor shall prowde Mobile Crisis
Services and supports, as specified in Section 2, in the New Hampshire Community
Mental Health Region VI (Amherst, Brookline, Hollis, Hudson, Litchfield, Mason,
Merrimack, Milford, Mont Vemnon, and Nashua) to individuals eighteen (18) years and -
older who are experiencing a mental health crisis.

Sarvices to Be Provided

2.1.

Mobile Crisis Team

2.1.1. Beginning on or before July 1, 2017, the Contractor shall provide 3
designated central phone triage system and a qualified Mobile Crisis team to
provide crisis services. The central phone triage system and crisis services
shall be available twenty-four (24) hours per day, seven days per week The
services shall include at minimum but not be limited to:

2.1.1.1. A central phone triage system answered by a Master's-level clinician.
Telephone triages shall include but are not limited to initial telephone
calls completed by the clinician to complete the intitial risk asdessments

" to determine the level of service that will be provided to the caller. The

Contractor shall refer callers to the emergency depariment/emergehcy
room when the assessment determines the individual requirés an
emergency medical assessment and treatment in addition to psychiatric
sBIViCes;

2.1.1.2. Tslephone coaching provided by a Master's-level clinician arid/or
certified peer specialist in order to provide supportive listening, program
solving and referrals, as sppropriate; ' .

Harbor Homes Exhivh A Controctor Initidly "(/
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Now Hampshire Department of Health and Human Services
Moblle Crisls Services and Suppom Region 6

Exhlbit A

2.1.1.3. Providing community-based face-1o-face assessment and intervention
for persons experiencing a mental health crisis, in order to de-esca!ate
the crisis without removing the individual from his or her home and/or
community programs, congistent with safety protoools,

oceur pnmanly in or at the individuals’ home or other natural
environments, but may occur in other localions as may be needed
for the crisis, including but not limited to: :

2.1.1.3.1.1.  Community settings,;

2.1.1.3.1.2. Outpatient menta! heatth;settings,;
2.1.1.31.3. Crisis.gpariments; and
2.1.1.3.1.4. Police stations.

2.1.1.4. The Mobile Crisis team shail::

21141,
2.1.1.4.2.

21143

21144,

21145,

2.1.9.46.

Promptly. assess individual needs;

Identify the services and su'pporté that are necessary to meet the
individyal's needs; : .
Assist the individual with accessing those services and supports in
a timely manner, either in-person or by telephone;

Provide interventions to avoid unnecessary hospitalization,
incarceration, or admission to a Designated Receiving Facility,
Acute Psychiatric Residential Treatment Program, emergency

‘room, or nursing home;

Work to stabilize md:wduals as quickly as practicable and assist
them in returning to their pre-crisis feve! of functioning;

Work and coordinate with law enforcement personnel to respond
to individuals in mental health crisis in situations involving law

- enforcement contact;

21.147.
2.1.1.4.8.

21149

involve peer specialist(s) in providing crisis services and supporis;

Provide up to seven (7) days of services and supports, following
the onset of the crisis; and

Provide, at the Vendor's discretlon, services and supports to
individuals beyond the immediate crisis period.

2 1.1.4.10. When appropriate, the Mobile Crisis Team shall conduct lethality

Harbor Homos
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assessmens that are completed by a Master's-level clinician
during an intensive face-to-face assessment which includes, but
is not limited to:

Exhibl A Contrector Initidls V
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2.1.1.4.10.1. Obtaining the individual's history, including but not
limited to, identitying problems in narrative form of
* how and why the person is presenting at this time;

2.1.1.4.10.2; Listing immediate safety concems from the point of
view of the individual in crisis, referring parties and
other collateral sources; :

2.1.1.4.10.3. Listing of crists precipitants, available intemal and
external suppons;

2.1.1.4.10.4. Listing of retevant past symptoms, treatments, and
-medical & substance co-morbidities.

2.1.1.4.10.5. Narrative of current functional status.

2.1.1.4.10.6. Narrative of current mental status exam with senal
assessment over time  and in response (o
.immediate treatment interventions.

2.1.4.4.10.7_Creating a disposition/crisis plan.

2.1.1.5. The Mobile Crisis Team's peer support specialist shall provide serviceé
in a synergistic-fashion with strong partnerships among members of the
crisis team in order to offer:

2.1.15.1.
21152
2.1.1.53.
21.1.54

2.1.1.5.5.

Specialized recavery promoling activilies; .
Supportive counseling;
Supportive listening;

Identification of potential community based resources available to
individuals; and

Practical problem solving around life stressors.

2.1.1.6. The Mobile Crisis team shall have the ability to respond to an
individual's needs onsite, typically within one (1) hour of the request for
crisis services, within Mentat Health Region W1, recognizing that
occasionally, reaching individuals in more distant, rural areas of the
region may lake more than one hour,

2.1.1.7. The Mobi'e Crisis Team shal p}ovide. as appropriate to meet the needs
of the individual served, crisis stabilization services thal shail include but
are not limited to: . . . :

211,71,

211.7.2.

_Hubot Homes
RFP.2017-0BH-04-MOBILE-01

Case management services that include expedited referrals and
linkages to community_based services through parinerships in a
behaviorally integrated manner. This shall include, for those
individuals agreeable, connecting the individual - with the
appropriate Community Mental Health Center.

For individuals participating in an Assertive Community Treatment
(ACT) Team within a Community Mental Health Center (CMHC),
the Mobile Crisis Team shall contact the ACT Team upon
identifying the individual's participation. The Mobile Crisis Team

Exhibit A Conltractor Inflials QJ/
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21173,

21174

2.1.1.72.5.

2.1.1.7.6.

211.7.7.

21178

Harbor Homes
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shall work with the ACT Team to collaborate and coordinale the
sefvices needed to stabilize the individual and transition the
individuat back into the community and the ACT Team'’s oversight
as soon as practicable. ' ‘

Therapeutic services based on best practices and evidence
informed approaches.

Substance Use Disorders: for individuals identified by the Mobile
Crisis Team as having a substance use disorder, the Team shall
coordinate immediate substance use disorder treatment needs
with the individual's current substance use disorder provider, with
the Contractor's substance use disorder professionals, or with
other appropriate substance use disorder professionals as may be
needed to assist the individual with stabll:zat:on

For individuals that are in an emergency dapartment but for whom
the Mobile Crisis Team has been notified is in need of crisis
stabilization, the Mobile Crisis Team shall endeavor to provide
services to the individual, incliding appropriate treatment.

2.1.1.75.1. The Contractor shall develop agreemenis or
memorandums of understanding with the emergency
depariments in Region 6 1o support the Contractor's
obligation to serve such individuals within an
emergency department.. On or before July 1, 2017,
the Contracior shall submit such agreements to the
DHHS designee.

Supports that emphasizes psycho-education, empowerment.
partnership and the right to self-determination for individuals
challenged by mental illness and recovery;

Admissions to a Community Crisis Apartment, referenced in
Section 2.2. While an individual is admitted into a community
crisis apartment, the Mobile Crisis Team shall provide brief and
continuous psychiatric intervention within this sefling to maximize
respite and support- while minimizing the need for inpatient
hospitalization. The Contractor shall ensure that:

211771, Ongoing safety assessments are conducted;

are COﬂtanOUS

2.1.1.7.7.3. There is a focus on individual coping strengths in
order to develop a recovery plan; -

2.1.1.7.7.4. Medication evaluations are conducted,
2.1.1.7.7.5. Individual supportive therapy is available; and

2.1.1.7.7.6. Refemals for psychiatric, socia) services, substance
use and medical aftercare are coordinated.

Emergency psychopharmacotogy interventions provided within
twenty-four (24) hours of the crisis response by a full ime nurse

Exhibk A Conactor injtlaly QV
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practitioner or on-call psychiatrist in coordination with primary
prescribers, as appropriate. :

2.2. Communily Crisis Apartment Beds

!

2.2.1.. Beginning on or before July 1, 2017, the Contractor shall prowde a minimum of
four (4) community crisis apartment beds (with no more than one (1) bed per
crisis apartment), which .shail serve as an alternate to hospitalization and/or
institutionalization. Al crisis apartment beds must be certified under
administrative rule He-M 1002 and include:

2.2.1.1. . At least one (1) bathroom with a sink, 1oilat, and a bathlub or shawer;

22.1.2. Specific sleeping area designated for each individual (oommon areas
' shall not be used as bedrooms);

2.2.1.3. Storage space for each individual's clothing and personal possessions;
2.2.1.4. Accommodations for the nutritional needs of an individual, and
2.2.1.5. Atleast one (1) telephone for incoming and outgoing calls.

2.2.2. Anindividual's stay at a crisis apartment shall be limited to a maximum of
seven (7) days. -

2.3. Transportation. Beginning on or before July 1, 2017.' the Contractor shall provide
transpontation for individuals from the site of the crisis to the apartment, and to their
home or other residential setting after stabilization has occurred.

4

2.3.1. Any staff member providing transportation must have:
2.3.1.1. Avalid driver’s ficense;
2.3.1.2. A properly inspected vehicle; and
2.3.1.3. Proof that vehicle is insured.

2.4. Eligibility for Services within the NH Mental Health Services System: Beginning on or
before July 1, 2017, the Contractor shall provide crisis stabilization services to
individuals regardless of the individual's eligibility for services under the NH Mental
Health Services System and in accordance with the following:

2.4.1. Forindividuals with private heallh insurahce or any insurance coverage not
‘provided by or through DHHS, the Contractor shall coordinate treatment needs
with and seek reimbursement for treatment delivered with the insurer.

2.4.2. Forindividuals with heaith insurance provided by a DHHS-contracted Managed
Care Organization (MCO), the Contractor shali coordinate treatment needs with
the MCO and seek reimbursement for treatment delivered based on the
provider agreement between the Contractor and the MCO.

2.4.3. Forindividuals already determined eligible for services within the NH Menta!
Health System by a CMHC, the Contractor shall coordinate treatment needs
with the CMHC, and if applicable, the individual's health insurer.

Harbor Homes Exhitit A Contractor Initiats U/
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2.4.4, For individuals not already determined eligible for services within the NH
Mental Health System by a CMHC, the Contractor shall provide crisis
stabilization services presuming the individual Is eligible for services within the
NH Mental Health System.

2.4.4.1. DHHS-shall, prior to July 1, 2017, work with the Contractor to formalize
the process for the Contractor to document presumptive eligibility.

2.4.4.2. The Contractor shall contact the Region § CMHC to coordinate and
seek a determination of eligibility for the provision of ongoing services
post-transition from the Mobile Crisis Services and Supporis provided
under this Agreement for the individual who chooses 1o receive services
al the Region 6 CMHC.

2.4.42.1. The Contractor shall, prior to July 1, 2017, formalize a process
with the Region 6 CMHC for such purposes and submit it to the
DHHS designee, '

. 2.5. Coordinating Post-Transition Services: Beginning on or be‘il’oi'e July 1, 2017, the
Contractor shall ensure thal, prior to an individual transitioning out of the Mobile Crisis
Services and Supports provided under this Agreement, the individual has a short-term
post-crisis care plan that has been coordinated with the providers that will treat the
individual afler transition. '

3. Staffing

3.1. Mobile Crisis Team Statfing: Beginning on or before July 1, 2017, the Mobile Crisis
Team shall at minimum be composed of trained master's-evel clinicians, a peer
specialist and an on-call Psychiatris APRN;

3.2. Crisis Apartment Staffing: Beginning on or before July 4, 2017 the Contractor shall
operate each crisis apariment with sufficient clinical support and oversight, and peer
staffing, twenty-four hours per day, seven days per weeX, as is reasonably necessary 1o
prevent unnecessary institutionalization. Staff shall at minimum consist of:

32.1. One (1) Master level Clinician/nurse clinician onsite:
. 3.2.2. One (1) Peer Specialist onsite; and
3.2.3. One (1) Psychialris/APRN on-call.

-3.3. The Contractor shall provide coverage for the Mobile Crisis Team and Community
Crisis Apartment staffing when there are mulliple concumrent crises, which may include
both in-person and by telephone, by ensuring resources are scheduled to meet the
community's fluctuating needs for mobile mental health crisis response. The Contractor
shall ensure staffing coverage includes, but is not limited to:

3.3.1. Skilled masters prepared clinicians, iricludiqg full-time and per diem staff,
scheduled to ensure 24/7 coverage;

Harbor Homes Exhibd A Contractor Inftals “/
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3.3.3. 2477 schedule of masters prepared clinicians and peer support specialisls who
function as 'back-ups’ for the regularly schedulad clinicians, as needed;

3.3.4. An MCT Coordinator and/or Director who shall be available to assume the role
of the masters level dinicians, 8s necessary;

335. Tertiary 'back-up' staff skilled and versed in Mobile Crisis Team services,
employed in other roles within the Contractor's agency during regular business
hours (hal elect to be available per diem, as necessary;

3.36. 247 access to additional support from on-catl psychiatrisUAPRN and Mobile .
, Crisis Team supervisory staff and administrator—on-call, as needed for

consuitation, menta! health crisis managementitreatment planning,
implementation and resolution of any issues/concems thatl arise.

3.4. The Vendor shall ensure that all potential staff provides the following documentation
and successfully compleles the followmg screemng processes prior to providing
contracted services:

3.4.1. A minimum of two (2) ref‘efenoes:

3.4.2. BEAS State Registry Consent Form;

3.4.3. Central Registry Name Search Authorization; and
3.4.4. Criminal Record Release Authorization Form - General.

3.5. The Vendor shall ensure, prior to an offer of employment, the requirements of Section
3.4.2 through 3.4.4 are processed through the appropriate State departments to ensure
that the individual does not have a history of.

3.5.1. Afelony conviction; of
3.5.2. Any misdemeanor conviction Involving:
3.5.2.1. Physical or sexual assault;
3522 Violence;
3523, Exploitation;
3.5.2.4. Child pomography;
3.5.2.5. Threatening or reckless condud:
3.5.2.6. Thefl;
3.5.2.7. Driving under the influence of drugs or alcoho!; or

3.5.2.8. Any other conduct that represents evidence of behavior that tould
endanger the well-being of a consumer.

3.6. The Contractor shall ensure results from the forms identified in Section 3.4.2 through
3.4.4 are kept on file and available to the Department upon request..

~

Hubor Homes ' Exhibit A Contractor Inktidls E[ '
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37

- 3.8.

Mobile Crisis Team and Community Crisis Apartment Staffing Minimum Qualifications:
The Contractor shall ensure that the following minimum qualifications are met:

3.7.1. Clinicians must have: a master's degree in psychology, psychiatric social work,
psychialric nursing, or mental health counseling: training in crisis intervention
services, risk management, assessment of suicide potential and Integrated
Treatment for co-occurring disorders; and a minimum of ten (10) hours of
continuing education related to behavioral health every two years;

3712 Paet Specialists must have: 8 h:gh school diploma; certification as a peer
speciahst training in crisis intervention; and a minimum of ten (10) hours of
continuing education related to behavioral health every two years; and

3.7.3. On-call Psychiatrist/APRNs must be board certified in Psychiatry.

The Contractor shall ensure that staffing for the Mobile Crisis Team, Community Crisis
Apariments, and coverage statf available for the team and apartments, are trained to
perform the applicable services, inctuding but not limited to: understanding the design
of the program, protocols established to collaborate and coordinate mobile crisis
response with community partners, safety protocols, ete.

4. Project Plan — Start-up Period

4.1.

4.2

43

4.4

4.5.

Within ten (10) days after contract approval date, whichever occurs later, the Contractor
shall develop and submit a final project plan to the Dapartment for approval that:

4.1.9. Describes the action stéps the Contractor shall complete to ensure Mobile
Crisis Services and Supports are fully operational on or before July 1, 2017,

4.1.2. Contains the timeline for completing all action steps.

4.1.3. Contains a plan for status meelihgs to occur every two weeks between the
Contractor and a DHHS-design#e(s} from the contract approval date until the
date the Contractor provides DHHS with documented evidence that the
services described in Sections- 2.1 and 2.2 are fully operational and DHMS has

. issued wriften confirmation of thé same.

DHHS reserves the right:to require the Contractor to participate in more frequent
meetings and telephone conferences if at any time project plan milestones are not
achieved on schedule, project plan elements are incuring costs greaterthan the
approved budget, or DHHS is concemed project plan mll’egtones are nol being
satisfactorily achieved.

The Contractor shall provide bu-weekly project plan update reports to the DHHS
designee(s) at least four days prior to each such mee€ling. . '

DHHS reserves the right to waive any bi-weekly status meeting of lo conduct such
meetmgs through tele or web conferencing.

If, st any ‘time, DHHS determines that achievement of project plan milestones is
insufficient to result in {the Contractor's ability to deliver fully operational services by July

Harbor Homes, Exhibd A Contruza Indttahy .(V/
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1, 2017, the Contractor shall beé required to develop a corrective action plan that
demonstrates how the Contractor will revise the project plan and allocated project
resources — including dedicated staff and financial supports — necessary to ensure that
the July 1, 2017 deadline will be met. ‘

s, Reporting Requirements

5.1. The Contractor shall provide monthly repons by the tenth (10th) day of each month,
which include, but are not limited to:
5.1.1. Beginning on or before July 1, 2017:
5.1.1.1. Names of Individuals who received services;
5.1.1.2. The insurance carrier for each individual who recsived services;
51.1.3. The date & time of contaci for each individual;
5.1.1.4. The service/or services provided to each individual,
5.1.1.5. The location of where service was provided;
'5.1.1.6. The length of time service or sefvices were provided to each individual;
5.1.1.7. Whether law enforcement was involved with‘each individual,

5.1.1.8. Whether services were prowded beyond the immediate crisis to each
: individual;

5.1.1.9. Whether the individual averted a hospitalization;

5.1.1,10, What the individual outcome of service provided was for each individual
(e.g.. hospitalization, crisis apartment, home, emergency room, etc.);

5.1.1.11. What the response time was for each mdnndual '

5.1.1.12. What the referrat source was for each undmdual (eg CMHC,; ED; law
anforcement; individualfamily); and

5.1.1.13. Whether the individual had LEP or required interpretation services.

51.2. The reporfs required in 5.1.1 through 5.1.1.13 sha!l be submitted by the
Contractor through the DHHS Phoenix system unless otherwise instructed on 8
temporary basis by the DHHS designee.

5.1.3. The MCT Monthly Compliance Repon as specified in Exhibit B-2

6. Compliance

6.1. The Contractor shall comply with all of the requirements of the Certification
Standards for Behavioral Health Community Residences He-M 1002.

1. Perdormance Measures

7.1. The Contractor shall ensure 95% of calls received are acted upon within ane {1) hour
of receiving the call for services In accordance with contract requirements for

response.

Habor Homes  * Exhivit A Controctor inltidls _‘_u/
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8. Community Outreach and Collaboration

8.1. The Contractor shall raise community awareness of the services specified herein, and
shall collaborate with community-providers, businesses, firsl: responders, law
enforcement, courts, etc. {0 develop protocols, as appropriate, to identify and respond
to anindividual in need of Mobile Crisis Services and Supports. This shall include but
not be limited to the Contractor, either singularly or in collaboration with such
organizations, developing outreach materia! and marketing tools. The Contractor
shall also develop a brochure specific to the services specified herein, and shall
distribute the brochure, at minimum, to appropriate organizations within Region & and
to individuals served by the Mobile Crisis Team. The Contractor shall submit all such
documents to the DHHS designee at teast ten (10) days prior to implementing them.
8.1.1. Communily Outreach and Collaboration efforts made during the start-up

period referenced in Section 4 shall be made by the Contractor as described
in the Project Plan and reported to DHHS as required in Section 4.

B.1.2. The Contractor shall ensure that ongoing community outreach and
collaboration, post July 1, 2017, continues.as needed to support ongoing
community awareness of the services and supports provided under this
Agreement. '

Harber Homes Exhibil A Contractor inltiaty u’
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3.1

32

33

Mefhod and Condltions Precedent to Payment

This contract is directly funded with General Funds anticipated to be available based
upon continued appropriation. This contract also authorizes the Contractor to seek
reimbursement from Federa! funding sources as specified herein, conditioned upon
continued support of the program by the state and federal governments. Access to
supporting federal funding is dependent upon the selected Confractor meeting the
requirements in accordance wilh the U.S. Department of Health and Human Services,
Centers for Medicare and Medicaid Services, Medical Assistance Program, Cataiog of

Federal Domestic Assistance (CFDA #) 83.778, Federal Award Identification Number

(FAIN) NH20144.

The State shall pay the Contractor an amount not to exceed the Price Limitation ‘on Form
P-37, Block 1.8, for the services provided by the Contractor pursuant to Exhibit A, Scope
of Services. :

Payment for Moblle Crisis Team Services and Supports - Start-Up Period:
Payment for start-up pefiod expenses incurred by the Contractor shall be made by
DHHS based on the start-up budge! specified in Exhibit B-3; the total of 'all such
payments shall not exceed the specified start-up budget total and shall not exceed the
total expenses actually incurred by the Contractor for the start-up period. The following
invoice and payment provisions shall apply to the start-up period:

Sdbject to Govemnor and Executive Council approval for DHHS td make an advanced
payment to the Contractor for certain start-up period costs, DHHS shall make an
advanced payment to the Contractor in the amount of $149,980. '

The balance of DHHS payments made to the Contrédcpr for start-up period expenses
incurred by the Contractor shali be made on a cost reimbursement basis.

3.2.1. In the event the Govermnor and Executive Councii does not approve DHHS’
request for the authority to maké an advanced payment to the Contractor, as
referenced in paragraph 3.1, all DHHS payments to the Contractor for the stant-
up period shall be made on a cos! reimbursement basis.

Upon conclusion of the start-up period, the Contractor shall submit a start-up period
expendilure report and invoite that documents the actual expenditures.the Contractor
incummed for fulfilment of the contracted services applicable to the start-up period. If
applicable; the report and invoice shall also document the Contractor's application of the
start-up payment, referenced in paragraph 3.1, and the invoice total amount dus from
DHHS shall be reduced by the amount éf such payment. The Contractor shall submit
the start-up period expense report and invoice specified in Exhibit B-1 for this purpose.

3.3.1. In the event the Govemor and Executive Council does not approve DHHS'
request for the authority to maké an advanced payment to the Contractor, as
referenced in paragraph 3.1, the Contractor may more frequently submit the
expenditure report and invoice referenced in paragraph 3.3. The Contractor shall
ansure thal subsequent expenditure reports and invoices reflect any DHHS
payments received and the subseguent balance due.

Harbor Homos ) Exhbit B Contrector infilsly u’
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41,

4.2

Payment for Moblle Crisis Team Services and Supports - Post implementation
Period: Payment for all services and expenses shall be on a cost reimbursement basis,
only for actual expenditures the Contractor incurs for fulfilment of the contracted
services referenced in paragraph 2, less tha amount of revenue the Contractor collects
from third-party payers for delivery of contracted services and the remaining Contractor

Match funds specified in Exhibit B-3. .

The Contractor shall bill and seek reimburgement for services provndod by the Mobile
Crisis Team from third-party payers as follows:

4.1.1. For Medicaid enrolled individuals:

41.1.1. Through the Department of Health and Human Services' - (DHHS)
Medicaid Care Managemen! providers: if the individual is enrolled with a
Managed Care Organization (MCO), the vendor will be pa;d in
accordance with its contract with the MCO.

4.1.1.2.  Through the DHHS Medicaid Fee for Service program: if the individual is
. not enrolled with a MCO, the vendor will be paid in accordance with the
NH DHHS Medicaid Fee for Service (FFS) schedule.

4.1.2. For individuals with other heallh insurance or other coverage for the services
they receive, the vendor will directly bill the other insurance or payors.

4.1.3. For individuals without health insurance or other coverage for the services they
receive, the vendor will directly bil DHHS to access contract funds provided
through this Agreement. .

The Contractor shall monthty document the expenses incurred for the fulfillment of
services referanced in paragraph 2, and revenue received in response to the billing
referenced in paragraphs 4.1.1 through 4.1.2. The Contractor shall submit this
documentation on the DHHS approved invoice template and identify the amount of
reimbursement to be billed under this centract for the applicable month., Services not
covered by Medicaid or by other insurance that are eligible for payment of contract funds
shall be paid to the Contractor within {orty-five (45) days of DHHS invoice receipt.

4.2.1. The Coniractor shall itemize all expenses consistent with the budget line item
number in accordance with the Contract Budget (Exhibit B-3) for the applicable
period.

4.2.2. The Contracior shall not seek payment of contract funds for services the
Contractor bills to Medicaid or other insurance payors uniess the following
occurs:

4221, M serices the Contractor has billed to Medicaid or other insurance payors
are not paid for consistent with the applicable reimbursement
arrangement, the Contractor may invoice DHHS for the cost of services

. billed to such payors only after exhausting claims appeal processes or
other resolution avenues allowable under the respective insurance plan,

4.2.3. The Contractor shall include the following additiona! information on each invoice,
" 8t minimum:
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4.23.1. Agency Name,

4.2.3.2. Amount of request;

4.23.3. Program Name (Mobile Crisis Response Team or Crisis Apartments).
4234, Time Period for which reimbursement is requested;

4235  Date of Request, and

4.24. Beginning July 1, 2017, with each monthly invoice submitted to DHHS for
reimbursement, the Conlrador shall submit a Mobile Crisis Teams Compliance
Report (Exhibil B-2).

425 Al mvo:oes submitted by the Contractor are subject to approval by the DHHS
demgnee for the Mobile Crisis Services and Supports program prior to DHHS
" processing payment to the Contractor. DHHS reserves the right to withhold
and/or reduce payments if the Contractor is not in compliance as indicaled by the
. Mobite Crisis Team Compliance Repont raferenced in paragraph 4.2.4.

4.2.6. The Contractor shall submit Involces electronically to the attention of the DHHS
.designee. DHHS shall provide the Contractor with the name and email address
for the DHHS des:gnee upon contract approval, and update this information as
needed.

4.2.7. The Contractor may subrnil a final payment request to DHHS for rejmbursement;
in no event shall the final payment request be submitted [ater than sixty (60) days
sfter the Contract ends. Failure to submit the invoice- and accompanying
documentation may result in nonpayment.

5. When the contract price limitation is reached, the program shall continue to operate at

' full capacity at no charge to Lhe State of New Hampshire for the duration of the contract
period.

6. Notwithstanding anything to the contrary herein, the Contractor agrees thal funding
under this Contract may be withheld, in whole or in part, in the event. of noncompliance
with any State or Federal law, rule or regulation applicable to the services provided or if
the said services, required reports, or other contractual obligations contained in this
Agreement, have not been completed in accordance with the terms and conditions
specified herein.

7. Notwithstanding paragraph 18 of the P-37, a contract amendment -limited to the
adjustment of amounts between budget line items and/or State Fiscal Years, related
items. and amendment of relaled budget exhibits, may be made by written agreement of
both parties thréugh the Budget Office If needed and justified, without approval from
Govemor and Executive Council.

Harbor Homes o Exhiblt B Contrmctor inliaty _ Y
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Exhibfi B-4

Stant-up Psriod Invoice and Documentation of Expenses ircurred Report

Invoite Pertod:

. T

OO 3 M L N AT AL o - TSI TR A D

New Hampshire Ospartment of Health and Human Ssrvices _ Arourt: |

Bureau of Mental Health Services - _.. DMK Program Sighature: Approved §__
- ! TNs sectionfor | Durided 3

Contractor Name: HARDOR NOMES . DMHS wve only, l

Invoic /Do umenlrton Lpperaes Incuryd fors MOBILE CRISIS SEAVICES AND SUPPORTS B¥H 3 Paymae! Sigaxture Appowedd_____
- DOcries §

Region & - Stantup Pericd

X Setaryveges
7. _Employes Bonahts L Taxes

3, Cormunanis

4. Equiprnent: =
Raniay / Lestes

. Repas and Mavtorance

Purths 1/Deprec 2ton (1)

34.000

18,000

13,000

1) 000

77,800

2753001 8

0| vo] wo] na] 0] oo s uud

I Softwars -

10,

: )

1,500

Mk LN OrTyTanic L0
11, Stan Educaion end Trsnirg

10.000

5 000

121,600 4

73.080

T2 S ACTL Ao Bulfrg Reteb.

750,000

A

"Soe EXT308 B, pRaorEn ) kv toraons spaxatie K o Advanced Payment

Harbor Homes
RAFP-2047-08M4-04-0BILE-01
Pagat ol
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Exhibil B-2
MOBILE CRISIS TEAMS

COMPLIANCE REPORT

Ageocy Name: FY: Month:

The Contrector shall en;uré that the Mobile Crisis Team is available twenty-four (24) hours per day, seven (7) days pet’
week. . :

_ Meets compliance _ Does got meet compliance O
" Corrective Action Plan: '

* The Mobile Crisis Team is composed of clinicians trained to provide behavioral health emergency services and crisis
intervention services, and also includes at least one (1) peer specialist and one (1) on-call psychiatnst/APRN.

_ Meels compliance O Does not meet compliance O
Corrective Action Plap: '

The Mobile Crisis Team is able to respond to individuals twenty-four (24) hours per day, seven (7) days per week onsite
in their homes and in other natural environments dnd community settings where crises arise, including “in crisis

apartments.

Meets compliance O Does not meet compliance O
Corrective Action Plan:

_The Mobile Crisis Team is eble 1o offer services and suppons via telephone and, whenever necessary, consistent with
legitimate safety concems, meet face-to-face to de-escalate crises without removing the individusls from their homes
and/or community programs.

_ Meets compliance O Does pot meet compliance 0
Corrective Action Plan: ‘

The Mobile Crisis Team is able 1o provide services and supports unti! the crisis subsides, up to seven (7) days following
the onset of the crisis. ) :

Meets compliance O Does pio1 meet compliance O .
Corrective Action Plan: '

The Mobile Crisis Team is able 10 work with law enforcement personnel 10 respond 10 individuals in mental health crisis
who come into contact with law enforcement.

Meets compliance O © Does ngy meet compliance D
Corrective Action Plan:

. YO A

Contractor tnitlals u [{
A

Submit Electronicaily with the Inveice/Documentotion-Expenses Incurred on a Monthly Basis Date




Exhiblt B-3 Budiget

New Hzmpshire Departmnent of Heslth and Humnan s,m:a

Wum:mm

]
Budpst Reguest for: MOBILE CRIJS SENVICES AND JUPPORTS, REGION &

Budget Perlod: JULY 1, 20T - JUNE 30, 2018

3 200 ) 1,200
[ B 3 - -
3 - = .
= 3 4 059 ] 44,089
3 -13 . 1 .
15 000 1§ 000
[ -13 - :
3 15,000 3 15 000
3 72001 % 3 7200 .
13. Other Oetats Mandsiory) 3 -{3 - 3 -
§ 30, Othes - C et Suppl [N 7,200 - 7
130, Ottwon - BuSding & Howmsehok) Suprfey [} 8,400 $ [}
1 - Food s ApBITTErts [} 20,000 3 20,800
B [ - 3 - 3 .
$ ITEisid] s €53 810
20.40%
N
. 3 148.250
12, . Maciceid 1] 789.60
1c. Modicars 3 144,412
Donsfioa/Comaormwf cundetio/Otet Grenbs 208,035
s Suttrerd § 1,354,097
Share: Coantract Funds (Ex. 8, Rem 6) * 1,313,812
Tetr! RevernnFonding § 1433810
fie
Harbor Homes . - . Contrackr ndials:,
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Exhibit B-3 Budget

Now Mampshire ODepartment of Health and Human Services
BiiderProgrem Mamse: WARTOA MOMES
Budget Request for: MOBRE CRISIS SERYICES AND SUPPORTS, REGION &
Budget Period: JULY {, 2018 - JUNE 30, 2019
1. Totsl SaisryfvWeges 3 180770813 © 435 3 2 033701
2. E Berwtts b Toxes 3 Aanasef 3 8518413 408 743
3, Consuranb 3 - 3 .
H. Equiprment 3 13 - -
RemeY / Lesdes 3 52000 8 . 12,000
Hapel end Meiverence 3 0] . 6,100
— - 3 - -
% Swopk ; 13 -
Ecucatonal 1 300 3 1,800
Lab 13 -13 ] -
Phermacy 3 T .
Medcal 3 - -
Office - 3 5 400 3,400
Trwvel = 3 15 000 3 1§ 00O
7. OcCapency 3 1,200 [N 21200
8, Current Exprnses 3 13 " .
[ Vewprors ) 7,000 ] 7,000
Posts 3 1,300 ] 1,700
3 . T .
At arxd Logni 3 . .
trmIRnos 3 44080 1 4 089
Board £ xpensey 3 -1$ -
. [o.__Softwre - EMA 3 15,000 13,
19 Mark eZng/Communications 3 13 : .
11, Staft Education snd Training 15000] 15 000
12 Sobeorraaningrnenent 770
. 7 200
8,400
20 000
1158914 18334810
0B.49%
10 Privew | Other $ 148 250
th, MecBcnks 3 Tas,600
1. Meticare ] wa
2. MWWW Grarey 3 .08
w7 - Sapentrd -3 1,354,997
DIKH3 Share: Contract Furnds (Ea. B, e ) $ 1,313,013
Total RevereeFunding 1 2859410 §
Harbor Komes
RFP-2017-08M-04-MOB N E.01
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ExhibitC

SPEC)AL PROVISIONS

Contractors Obligations: The Contractor covenants and agrees that all funds received by the Contractor
under the Contract shall be used only as' payment to the Contractor for services provided to eligible
individuals and, in the furtherance of the aforesald covenants, the Contractor hereby covenants and
agrees as follows: )

1.

. . Poage 1 ol $ Deto L“I ﬂ

Compliznce with Fodoral and Stato Laws: If the Contractor is permitted to determine the eligibility
of Individuals such eligibility determination shall be made in accordance with applicable federal and
state laws, regulations, orders, guidelines, policies and procedures.

Time and Mannor of Dotormination: Elbglbillfy determinations shall be made on forms provided by
the Department for thal purpose and shall be rmade and remade sl such Umes as are prescrived by

the Depaniment,

Documentation: In addition to the determinalion forms required by the Department, the Contractor
shall maintain @ date file on each recipient of services hereunder, which file shall inchude all
information necessary to support an eligibility determination and such other information as the -
Department requests. The Contractor shall furnish the Department with all forms and documentation
regarding eligibility determinations that the Depariment may reques! of require.

Falr Hearings: The Contractor understands that all applicants for services hereunder, as well as
individuals declared ineligible have a fight 10 a falr hearing regarding that determination. The
Contractor hereby covenants and agrees thal all applicants for services shall be permitted to fill out
an application form and (hat each applicant or re-applicant shall be informed of his/her right to a (air
hearing in accordance with Department regulations.

Gratuitles or Kickbacks: The Conlractor agrées that it is a breach of this Contract to accept of
make a payment, gratuity or offer of employment on behalf of the Contractor, any Sub-Contractor or

" the State in order to influence the performance of the Scope of Work detailed in Exhibit A of this

Contract. The State may terminate this Contract and any sub-conlract of sub-agreement if it is
determined that payments, gratuities or offers of employment of any kind were offered or received by
any officials, officers, employees or agents of the Contractor or Sub-Conlractor.

Rotroactive Paymants: Notwithstanding anything to the contrary contained in the Contract or in any
other document, coniract or understanding, it is exprassly understood and agreed by the parties.
hereto, that no payments wiil be made hereunder to reimburse the Contractor for costs tncuwrred for
any purpose of for any services provided to Bny individua! prior to the Effective Date of the Contract
and no payments shall be made for expenses incurred by the Contractor for any services provided
prior to the date on which the individual applies for services or {(excepl as olherwise provided by the
federal regulations) prior 1o a determination that the individual is eligible for such services.

Conditions of Purchase: Notwithstanding anything Lo the contrary contained in the Contract, nothing
herein contained shall be deemed 10 obligate or require the Department to purchase services
hereunder at a rate which reimburses the Contracior in excess of the Contractors costs, at a rate
which exceeds the amounts reasonable and necessary to assure the quality of such service, or gt 8
rate which exceeds the rate charged by the Contractor to ineligible individuals or other third party
funders for such service. If at any time during the term of this Contract or afier receipt of the Final
Expenditure’' Report hereunder, the Department shall determine that the Contractor has used
payments hereunder to reimburse items of-expense other than such costs, or has received payment
in excess of such costs or In excess of such rates charged by the Contractor to ineligible Individuals
or other third party funders, the Department may elect to: .
7.1. Renegotiate the rates for payment hereunder, In which even! new rates shall be eslablished,
7.2. Oeduct from any future payment to the Contractor the amount of any prior reimbursement in
excess of costs;

Exhibkt C -~ Special Provisions Contractox Initisls w/
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7.3, Demand repayment of the excess payment by the Contractor in which event (ailure to make
such repayment shall constitute an Event of Default hereunder. When the Contractor is
permitted to determine the eligibility of individuals for sesvices, the Contractor agrees (o
reimburse the Depariment for at funds paid by the Department to the Contractor for services |
provided 10 any individual who is found by the Department to be Ineligibte for such services at
any time during the period of retention of records established herein.

RECORDS: MAINTENANCE. RETENTION, AUDIT, DISCLOSURE AND CONFIDENTIALITY:

8. Maintonance of Recorda: In addition to the eligibliity records specified above,.the Contractor
covenants and agrees to maintain the following records during the Contract Period: )

8.1. Fiscal Records: books, records, documents and other data evidencing and reflecting all cosis
and other expensas Incurred by the Controctor in the performance of the Contract, and oll
income received or collected by the Contractor during the Contract Period, sakd records to be
maintained in accordance with accounting procedures and practices which sufficientty and
properly reflect all-such costs and expenses, and which are acceptable 10 the Department, and
to Include, without limitation, all ledgers, books, records, and original evidence of cosls such as
purchase requisitions and orders, vouchers, requisitions for materials, inventories, valuations of
in-kind contributions, labor time cards, payrolls, and other records requested or required by the
Department. b

8.2. Statistical Records: Statislical, enrolimenl, attendance or visit records for each recipient of
services during the Contract Perlod, which records shall include all records of application and
eligibility (including all forms required to determine eligibility for each such recipient), records
reganding the provision of services and ail invoices submitted to the Department to obtain
payment for such services.

8.3. Medical Records: Where appropriale and as prescribed by the Department regulations, the
Contractor shall retain medica! records on each patisnt/recipient of sefvices.

9. Audit: Contractor shall submit an ennual audit to the Department within 60 days after the close of the
asgency fiscal year. It is recommended that the réport be prepared in accordance with the provision of
Office of Management and Budget Circular A-133, "Audits of States, Local Governments, and Non
Profit Organizations” and the provisions of Standards for Audit of Govemnmental Organizations,
_Programs, Activities and Functions, issued by the US General Accounting Office (GAO standards) as
they pertain to financia! compliance audits.

9.1, Audit and Review: During the term of this Contract and the period for retention hereunder, the
Department, the United States Department of Health and Human Services, and any of their
designated representatives shall have access to all reports and records maintained pursuant to
the Contract for purposes of audit, examination, excerpts and transcripts. )

9.2, Audit Liabilities: (n addition to and not in any way in limitation of obligations of the Contract, it is
understood and agreed by the Contractor that the Contractor shall be held liable for any state
or federa! audit exceptions and sha¥ return to the Department, alf payments made under the-
Contract to which exceplion has been taken or which have been disallowed becausa of such an
exception. )

10. Confidentlality of Records: Al information, reports, and records maintained hereunder or coliected
in connection with the performance of the servicas and the Contract shall be confidential and shall not
be disclosed by the Contractor, provided however, that pursuant to stele laws and the regutations of
the Department regarding Lhe use and disclosure of such information, disclosure may be made to
public officials requiring such information In connection with their official duties and for purposes
directly connected to the administration of the services and the Contract; and provided further, that
the use or disclosure by any party of any information conceming a recipient for any purpose not
direclly connected with the administration of ihe Depariment or the Contractor's responsibiliies with
respect to purchased services hereunder Is prohiblled except on written consent of the recipient, his
attomey or guardian. '

. Exniblt C - Specis! Provisions Contracior Intaty V
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1.

12.

13

14,

15,

16,

Notwithstanding anything lo the contrary conlained herein the covanants and conditions contained in
the Paragraph shall survive the termination of the Contract for any reason whatsoever.

Reports: Fiscal and Statistical: The Contractor agrees to submit the following reports at the following

times i requested by the Department.

11.1.  Interim Financial Reports: Wrilten interim findnciat reports containing a detailed description of
all costs and non-allowable expenses incurred by the Contractor to the date of the report and
containing such other information as shall be deemed salisfactory by the Department to
Justity the rale of payment hereunder. Such Financiat Reports shall be submitted on the form
designated by the Depariment or deemed satisfactory by the Department.

11.2. Final Report; A final report shall be submitted within thirty {30) days after the end of the tem

' of thia Contract, The Final Report shail be in 8 form satistoctory to the Department end shall
contain a surmary statement of progress toward goals and objectives slated in the Proposal
and other information required by the Department.

Completion of Services: Disallowance of Costs: Upon the purchase by the Department of the-
maxhmum number of unlits provided for in the Contract and upon payment of the price limitalion
hereunder, the Contract and ail the obligations of the parties hereunder (except such obligations as,
by the terms of the Contract are to be performed after the end of the term of this Conlract and/or
survive the termination of the Contract) shall terminate, provided however, that if, upon review of the
Final Expenditure Report the Department shall disallow any expenses clalmed by the Contractor as
costs hereunder the Department shall retain the night, at its discretion, to deduct the amount of such
expenses as are disallowed or to recover such sums from the Contractor.

Credits: All documents, notices, press releases, research reports and other materials prépared
during or resulting from the performance of the sesvices of the Contract shall Include the following
statement:
13.1. The preparation of this (repor, document etc.) was financed under a Contract with the State
' of New Hampshire, Department of Health and Human Services, wilh funds provided in pant
by the State of New Hampshire and/or such other funding sources as were avallabla or
required, e.g., the United States Depz{srtmbnl of Health and Human Services.

Prior Approval) and Copyright Ownership: All matenats (written, video, audio) produced or
purchased under the contract shail have prior approval from DHHS before printing, production,
distribution or use. The DHHS will retain copyrgh! ownership for any and all origina! materials
produced, including, but not-limited to, brochures, resource directories, protocols of guidefines, :
posters, or reports. Cohtractor shall not reproduce any malenals produced under the contract without
prior written approval from DHHS,

Cperation of Facliltios: Compllance with Lows and Rogulations: In the operation of any facﬂmes
for providing services, the Contractor shall comply with ali laws, orders and regulations of federal, -
state, county and municipal authorilies and with any direction of any Public Officer or officers
pursuant to laws which shall Impose an order or duty upon the contractor with respect to the
operation of the facllity or the provision of the services at such facility. If any governmental license or
permit shall be required for the operation of the sdid facility or the performance of the said servbes
the Contractor will procure said license or permit, and will at all imes comply with the terms and
conditions of each such license or pemmit. In connbction with the foregoing requirements, the
Contractor hereby covenants and agrees that, dufing the term of this Contradt the facilities shall
comply with all rules, orders, regutations, and requirements of the State Office of the Fire Marshal and
the local fire protection agency, and shalt be in cohtormance with local bu{ldmg angd zoning codes, by-
laws and reguiations.,

Equa) Employment Opportunity Plan {EEOP): The Contractor will provide an Equa) Employment

Opportunity Plan (EEOP) to the Office for Civil Rights, Office of Justice Programs (OCR), If # has
received a singls sward of $500,000 or more. If the recipient recelves $25,000 or more and has S0or

Exhlblt C - Specis! Provisions Controctor Intihy
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more employees, [t will maintain a current EEOP on file and submit an EEOP Certification Form to the
OCR., cortilying that its EEOP is on fite. For recipients receiving less than $25,000, or public grantees
wilh téewer than 50 employees, regardiess of the amount of the award, the reciplent will provide an
EEOP Certification Form to the OCR certifying it is not raquu'ed to submit or maintain an EEQP. Non-
profit organizations, Indian Tribes, and medical and educational instilulions are exempt from the
EEOP requirement, but are required to submit a certification form to the OCR to claim the exemption,
EEOP Certification Forms are available al: hitp:/Mwww . ojp.usdoj/about/ocr/pdisicert pdf.

17. Limited English Proficlency (LEP): As clarified by Executive Order 13166, Improving Access to
Services for persons with Limited English Proficiancy, and resulting agency guidance, national origin
discrimination includes discrimingtion on the basis of limited English proficiency (LEP). To ensure
compliance with the Omnibus Crime Contro! and Sofe Streets Act of 1968 and Title Vi of the Civil
Rights Act of 1964, Contractors must tnke repsonoble steps to ensure that LEP persons have
meaningful access to its programs. .

’

‘18. Pllot Program for Enhancement of Contractor Ernployoe Whmleblowm Protectlons: The
following shall appty to all contracts that exceed the Simplified Acquisition Threshold as defined in 48
CFR 2.101 {currently, $150,000)

CONTRACTOR EMPLOYEE WHISTLEBLOWER RIGHTS AND REQUIREMENT TO [NFORM EMPLOYEES OF
WHISTLEBLOWER RIGHTS (SEP 2013)

. {@) This contract and employees working on this contract will be subject to the whistieblower rights
and remedies in the pilot program on Contractor employee whistieblower protections established at
41 U.5.C. 4712 by section 828 of Lhe National Defense Authorization Act for Fiscal Year 2013 (Pub. L.
112-239) and FAR 3.908.

. [9) The Contractor shall inform its employees in writing, in the predominant language of the wdrkforua,
of employee whistleblower rights and protections under 41 U.S.C. 4712, as described in section
3,908 of the Federal Acquisition Regulation.

(¢) The Contractor shall insert the substance of this clause, indluding this paragraph {c}. in all
subcontracts over the simplified acquisition threshold.

19. Subcontrattors: DHHS recognizes that the Contracior may choose to use subContractors with
greater expertise 1o perform certain health care services or functions for efficiency or convenience,
but the Contractor shall retain-the responsibility and accountability for the function(s). Prior to
subcontracting, the Contractor shall evaluate the subcontractor's ability to perform the delegated
function(s). This is accomplished through a written agreement that specifies activities and reporting
responsibilities of the subcontractor and provides for revoking the delegation or imposing sanctions if
the subcontractors performanca is not adequate. Subcontraclors are subject to the same contractual
conditions as the Contractor and the Contractor is responsible to ensure subcontractor compliance
with those conditions.
¥hen the Contractor delegales a luncuon to a subcontractor, the Contractor shall do the following:
19.1. Evaluate the prospeclive subcontractor's ability to perform the activities, before delegaling
the function

18.2. Have a written agreement with the subcontractor that specifies activities and reporting
responsibilities and how sanctions/revocation will be managed i the subcontractor's
performance is not adequate

18.3. Monltor the subcontractor's performance on an ongoing basis

Exniblt C ~ Specis! Provisions Contactor Inttialy A%‘/
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19.4. Provide to DHHS an annual schedule identifying all subcontradiors, delegated functions and
responsibilities, and when the subcontractor's performance will be reviewed
19.5. DHHS shal), atits discretion, review and approve all subcontracls.

I the Contrector identifies deficiencies or-areas for Improvement are identified, the Conlractor shall
take corrective action,

DEFINITIONS
As used in the Contract, the following terms shall have the following meanings:

COSTS: Shall mesn those direct and indirect items of expense determined by the Oepartmen{ o be
allowable and reimbursable in accordance with cost and accounting principles established in accordance
with state and federal laws, regulations, rutes and orders.

DEPARTMENT: NH Department of Health and Human Services.

FINANCIAL MANAGEMENT GUIDELINES: Shall mean that section of the Contractor Manual which is
entitled “Financial Managemenl Guidelines” and which conlains the regulations gwemmg the financial
aclivities of contractor agencies which have contracted with the Slale of NH to receive funds.

_ PROPOSAL: If applicable, shall mean the document submitted by the Contractor on a form or forms
required by the Department and containing & description of the Services to be provided to eligible
individuals by the Conbactor In accordance with the terms and conditions of the Contract and setting torth
the total cost and sources of revenue for each service to be provided under the Contracl

UNIT: For each service that the Contractor is lo provide to eligible Individuals hereunder, shall mean that
period of time or that spectfied actmly determined by the Depariment and specified in Exhlbll B of the
Contract.

FEDERAL/STATE LAW: Wherever federal or. state laws, regulations, rules, orders, and policies, etc. are
referred to in the Contract, the sald reference shall be deemed to mean all such laws, regulations, etc. as
they may be amended or revised from the time to time.

CONTRACTOR MANUAL: Shall mean that document prepared by the NH Depariment of Administrative
Services contalning 8 compilation of all regulations promuigated pursuant to the New Hampshire
Administrative Procedures Act. NH RSA Ch 541-A, for the purpose of implementing State of NH and
federal reguiations promulgated thereunder.

SUPPLANTING OTHER FEDERAL FUNDS: The Contractor guarantees thet funds provided under this
Contract will not supplant any existing federa! funds avellable for these services.

Exhinit C - Special Provisions Contractor Inktiats
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t

ISIONS TO GENERA OVISIONS

1. Subparagraph 4 of the General Provisions of this contract, Conditional Nature of Agreement, is
replaced as follows: -

4,

CONDITIONAL NATURE OF AGREEMENT.
Notwithslanding any provision of this Agreement to the contrary, all obligations of the State

. hereunder, including without_limitation, the continuance of payments, in whole or in par,

under this Agreemen! are contingent upon continued appropriation or availabllity of funds,
including any subsequent changes to-the appropriation or availability of funds affected by
any state or federal legisiative or executive action that reduces, eliminates, or otherwise
modifies the appropriation or avallability of funding for this Agreement and the Scope of )
Services provided In Exhibit A, Scope of Services, In whole or In part. In no event shall the
State be liable for any payments hereunder in ‘excess of approprialed or available funds. In
the event of a reduction, termination or modification of approprialed or available funds, the
State shall have the right to withhold payment until such funds become available, if ever. The
State shall have the right to reduce, terminate or modify services under this Agreement
immediately upon giving the Contractor notice of such reduction, termination or modification.
The State shall not be required to transfer funds from any other source of account'into the
Account(s) identified in block 1.6 of the General Provisions, Account: Number, of any other
account, in the event funds are reduced or unavallable.

2. Subparagraph 10 of the General Provisions of this contract, Termination, is amended by adding the
following langupge; T

10.1

10.2

103

The State may terminate the Agresment at any time for any reason, at'the sole discretion of
the State, 30 days after giving the Conlractor written notice that the State is exercising its
optlion to terminate the Agreement.

in the event of early lermination, the Contractor shafl, within 15 days of notice of early
termination, develop and submit to the State a Transition Plan for services under the
Agreement, including but not limited to, identifying the present and future needs o! clients
receiving services under the Agreement and establishes a process to meet those needs.

The Contractor shaht fully cooperate with the State and shall promplly provide delailed
information to suppont the Transition Plan including, but not limiled to, any information of
data requested by the Stale retated to the terminalion of the Agreement and Transition Plan
and shall provide ongoing communication and revisions of the Transition Plan to the State as

~ requested.

104

10.5

10.6

10.7

In the event thal services under the Agreement, including but not timited to clients recelving
services under the Agreement are transitioned 1o having services deliverad by another entity
including contracted praviders' or the State, the Contractor shall provide a process for
uninterrupted delivery of services in the Transilion Pian.

The Contractor shall establish a method of nolilying clients and other affected individuats
about the transition. The Contractor shall include the proposed communications in its
Transition Plan submitted to the State as described above.

in the event of termination under Paragraph 10 of the General Provisions of this Agreement,
the approval of a Termination Report by DHHS shall entitle the Contractor to recetve that
portion of the Price Limitation eemed to end including the date of termination. The
Contractor's obligation to continue to provide services under this Agreement shall cease
vpon temmination by DHHS.

In the event of termination under Paragraph 10 of the General Provisions of this Agreement,
upon termination the Contractor shall return to DHHS all unencumbered program funds, if -

Habor Homes, Inc. " Exhibtt C-1 - Rovisions to Standard Provisions Contractor Initiabs
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any, in its possession. DH'HS. shall have no further obligation to provide addiﬁonal funds
under this Agreement upon termination, except those specified in 10.6 herein.

10.8 In the event of termination under Paragraph 10 of the General Provisions of this Agreement,
the approval of a Termination Report by DHHS shall in no event relieve the Contractor from
any and all Niability for damages sustained or incured by DHHS as a result of the
Contractor's breach of #s obligations hereunder.

kR The Division reserves the right to renew the Conlrect for up 1o two (2) addilional years, subject to
the continued: availability of funds, salsfactory performance of services and approval by the
Govemor and Executive Council.

4, Agroomont Elemonts/Ordor of Procodonco:
4.1 RFP-2017-DBH-04-MOBILE is hereby incorporated into this Agreement.

4.2 The Contractor's proposal submitted in response to RFP-2017-DBR-04-MOBILE-04 is hereby
incorporated into this Agreement

4.3 The Agreement between the parties shall consist of the following documents, and in the
evenl of any conflict or ambiguity betwean the Agreement documents, the documents shall
govem in the following order of precedence:

4.3.1  General Provisions (P-37);

432 Exhibit A Scope of Services;

43.3 Exhibil B Methods and Conditions Precedent to Payment;

4.3.4 Exhibil C Special Provistons;

4.35 Exhibit C-1 Revisions to Special Provisions;

436 Exhibit D Cenification Regarding Drug-Free Workptace Requirements,

4.3.7 Exhibit E Cenification Regarding Lobbying;

4.3.8 . Exhibit F Centification Regarding Debamment, Suspension and Other Responsibility
Malters;

;  4.3.9 Exhidbit G Centification of Compliance with Reqmrements Pertaining to Federa!
Nondiscrimination, Equal Treatment of Faith-Based Organizations and Whistieblower
Protections;

4.3.10 Exhibit H Cenlification Regardnng Environmental Tobacco Smoke;

4.3.11 Exhibit | Health Insurance Portability Act Business Associate Agreement;

4.3.11 Exhibit J Centification Regarding the Federal Funding Accountabitity and
Transparency Act (FFATA) Compliance;

4.3.12 RFP-2017-DBH-04-MOBILE and all issued addenda; and

4.3.13 Conlractor's proposal submitied in respanse to RFP-2017-08BH-04-MOBILE.

4.4 In the event of any conflict or contradiction between or among the Agreement documents, the
documents shall control in the above order of precedence.

Harbor Homas, Inc. Exhbit C-1 — Revislom o Standand Provisions Controctor Inflizls
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New Hnmﬁshln Dopartmont of Hoalth and Human Services
' Exhibit D

CERTIFICATION REGARDING PRUG-FREE WORKPLACE_&E_QUIREMENTS

The Contractor identified in Section 1.3 of the General Provisions agrees to comply with the provisions of
Sections 5151-5160 of ine Drug-Free Workplace Act of 1988 (Pub. L. 100-690, Title v, Subtitle D; 41
U.S.C. 701 et seq.), and further agrees to have the Contraclor's representative, as identified in Sections
1.1% and 1.12 of the General Provisions execute the following Certification:

ALTERNATIVE | - FOR GRANTEES OTHER THAN INDIVIDUALS

US DEPARTMENT OF HEALTH AND HUMAN SERVICES - CONTRACTORS
_US DEPARTMENT OF EDUCATION - CONTRACTORS
US DEPARTMENT OF AGRICULTURE - CONTRACTORS

This certification is required by the regulations implementing Sections 5151-5160 of the Drug-Free
Workpiace Act of 1988 (Pub. L. 100-690, Title V, Sublite D; 41 U.S.C. 701 et seq.). The January 31,
1989 regulations were amended and published as Pan |} of the May 25, 1990 Federal Register {(pages
~ 21681-21691), and require certificalion by grantees {and by inference, sub-grantees and sub-
contractors), prior to sward, that they will maintain a drug-free workplace. Section 3017.630(c) of the

regulation provides that a grantee (and by inference, sub-grantees and sub-contrectors) that is a State
may elect to make one certification lo the Depantment in each federa) fiscal year In lieu of certificates for
each grant during the federal fiscal year covered by the certification. The certificate set out belowis a
material representation of fact upon which reliance is placed when the agency awards the granl. False
certification or violation of the certification shall be grounds for suspension of payments, suspension of
termination of grants, or government wide suspension or debarment. Conlractors using this form should
send it to: : ) .

" Commissioner

" NH Department of Heallh and Human Services

129 Plesasant Street,
‘Concord, NH 03301-6505

1. The grantee certifies that it will or will continue 1o provide a drug-free workplace by.

1.1, Publishing a statement notifying employess that the untawful manufacture. disiribution,
dispensing, possession or use of a.controiled substance is.prohibited in the graniee’s
workplace and specilying the aclions that will be taken against employees for violation of such
prohibilion; . .

1.2. Establishing an ongoing drug-free awareness program to inform employees about
1.2.1. The dangers of drug abuse in the workpiace; . :

1.2.2. The grantee's policy of maintaining e drug-free workplace;

1.2.3. Any available drug counseting, rehabilitation, and employee assistance programs, and

12.4. The penalties that may be imposed upon employees for drug abuse viplations
occurring in the workplace;

1.3. Making it  requirement that each amployee to be engaged in the performance of the grani be
given @ copy of the statement required by paragraph (a),

1.4. Notitying the employee in the sialement required by paragraph (8) that, as a‘condition of
employment under the grant, the employee will :

1.4.1.  Abide by the terms of the stalement, and

1.4.2. Notity the employer in writing of his or her conviction for a violation of a criminal drug
statute occurring in the workptace no later than five calendar days after such
conviction;

1.5. Notifying the agency in writing, within ten catendar days after receiving notice under
subparagraph 1.4.2 from an employee of otherwise receiving actual notice of such conviction.
Employers of convicted employees musl provide notice, incluging position title, to every grant

- officer on whose grant activity the convk‘:ted employee was working, unless the Federal agency

Exhibi D - Certification regarsing Drug Free Contracior Infisls U
Workphace Requirsmonts
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New Hampshire Department of Health and Human-Sorvices
> Exhibit D

has designated a central point for the receipt of such notices. Notice shall include the

identification number{s) of each affected grant;

1.6. Taking one of the foliowing actions, within 30 calendar days of receiving notice under
subparagraph 1.4.2, with respect to any employee who is 50 convicted

1.6.1, Taking appropnale personnel action against such an employee, up to and including
termination, consistent with the reqmremenls of the Rehabilitation Act of 1973, as
amended; or '

1.6.2. Requiring such employee lo parl.iclpale satistactorily in a drug abuse assistance of
rehabllitation program approved for such purposes by a Federal, State, or local heatth,
law enforcement, or oither appropriate agency, '

1.7. Making a good faith effort to continue to maintain a drug-free workplace through
‘implementation of paragraphs 1.1, 1.2, 1.3, 1 4,15, and 1.6:

2. The grantee may Insert in the space provided below the srte(s) for the performance of work donein
connection with the specific grant.

Place of Performance (street address, city, county, state, zip code) (list each {ocation)
" Check O # there are workplaces on file that are not identified here.

Contractor Name: Haxbor Homus Fnc.

4l

Date Name: i
Titte: Qrgj.tlerﬂ' & CA’:D

Exhiblt D - Cenification regarding Drug Free Contractor intilats u/ ,
Workplace Requizements "‘
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New Hampshire Department of Health and Human Sorvices
Exhibit E

CERTIFICATION REGARDING LOBBYING

The Contractor identified in Section 1.3 of the General Provisions agrees to comply with the provisions of
Section 319 of Public Law 101-121, Govemment wide Guidance for New Restrictions on Lobbying, and
31 U.S.C. 1352, and further agrees to have the Contractor's representative, as identified in Sections 1.1
and 1.12 of the General Provisions execute the following Centification.

US DEPARTMENT OF HEALTH AND HUMAN SERVICES - CONTRACTORS
US OEPARTMENT OF EDUCATION - CONTRACTORS
US DEPARTMENT OF AGRICULTURE - CONTRACTORS

Programs (Indicate applicable program covered):
*Temporary Assisiance to Needy Familes under Tie V-A
*Child Support Enforcement Program under Title IV-D
*Social Services Block Grant Program under Title XX
*Medicaid Program under Title XIX

" *Communily Services Block Grant under Title Vi

*Child Care Development Block Grant under Title IV

" The undersigned certifies, to the best of his or her knowledge and belief, thal:

1, * No Federal approprated funds have been paid or will be paki by or on behalf of the undersigned, to
any person for influencing or attempting to influence an officer or employee of any agency, a Member
of Congress, an officer or employee of Congress, or an employee of 8 Member of Congress in
connection with (he awarding of any Federal contradt, conlinuation, renewal, amendment, or
modificalion of any Federal contract, grant, loan, or cooperalive agreement {and by specific mention
sub-grantee ar sub-contractor).

.2. It any funds other than Federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, 8 Member of Congress,
an officer or employee of Congress, of an employee of 3 Member of Congress in connection with this
Federal contract, grant, loan, or cooperative agreement (and by specific mention sub-grantee or sub-
contractor), the undersigned shall complete and submit Standard Form LLL, (Disclosure Form to
Report Lobbying, in accordance with its instructions, attached and identified as Standard Exhibit E-.)

3. The undersigned shall require that the language of this centification be included in the award
document for sub-awards at all tiers (including subcontracts, sub-grants. and contracts under grants,
. loans, end cooperative agreements) and that all sub-recipients shall certify and disclose accordingly.

This certification is o materig! representation of fact upon which reliance was placed when this transaction
was made or entered into. Submission of this certification is a prerequisite for making or entering into this’
transaction imposed by Section 1352, Title 31, U.S. Code. Any persen who fails to file the required
centification shall be subject 1o a civil penalty of not less than $10.000 and not mare than $100,000 for
each such failure. : ,

Contractor Name: JicLeioov -

3 InC

wtllt,l 1

Nanter ¥ M _
Tive: Peesidont @&

Extibl E - Cerlification Regarding Lobbying Contractor Initlats f&
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New Hampshire Department of Hoalth and Human Services
Exhiblt F

CERT|FICATION REGARDING DEBARMENT, SUSPENSION
ND OTHER RESPONS ATTERS

The Contractor identified in Section 1.3 of the General Provisions agrees to comply with the provisions of
Executive Office of the President, Executive Order 12549 and 45 CFR Part 76 regarding Debarment,
Suspension, and Other Responsibility Matters, and further agrees lo have the Contractor's
representative, as idenlified in Sections 1.11 and 1,12 of the General Provisions execule the following
Certification: )

INSTRUCTIONS FOR CERTIFICATION
1. By signing and submitting this proposal (contract), the prospective primary participant is providing the
. cartification set out below. ) '

2. The inability of a person to provide the certification required below will not necessarnity result in denial
of pariicipation in this covered transaction. If necessary, the prospective participant shall submit an
explanation of why It cannot provide the certification. The certification or explanation will be
considered in connection with the NH Department of Health and Human Services' (DHHS)
determination whether o enter into this transaction. However, failure of the prospective primary
participant to fumish a centification or an explanation shall disqualify such person from participation in
this transaction. : ' ‘

3. The certification in this clause Is.a materia! representation of fact upon which reliance was placed .
when DHHS determined to enter into this transaction. H it is later determined that the prospective
primary participant knowingly rendered an emoneous certification, in addition to other remedies
available to the Federat Govemment, DHHS may tarminate this transaction for cause or default

4. The prospective primary participant shall provide immediate written notice to the DHHS agency lo
whom this proposal (contract) is submitted if at any lime the prospective primary participant leams
that its certification was erroneous when submitted or has becoms erroneous by reason of changed
circumstances. '

5. The terms "covered transaction,” “debarred,” “suspended,” “ineligible,” “lower tier covered
transaction.” "participant,” “parson,” "primary covered transaclion,” “principal,” *proposal,” and
“voluntarily excluded,” as used in this clause, have the meanings set out in the Definitions and
Coverage sections of the nutés implementing Execulive Order 12549: 45 CFR Pant 76. See the
aftached definitions,

6. The prospeclive primary participant agrees by submitting this proposai (contract) that, should the
proposed covered transaction be entered into, it shall-not knowingly enter into any lower tier covered
transaction wilh a person who Is debarred, suspended, declared ineligible, or voluntarily excluded
from participation in this covered transaction, unless authorized by DHHS.

7. The prospective primary participant further agrees by submitting this proposal that-it will include the
clause titted *Certification Regarding Debarment, Suspension, Ineligibility and Votuntary Exclusion -
Lower Tier Covered Transactions,” provided by DHHS, without modification, in all lower tier covered
transactions and in afl solicitalions for lower lier covered transactions.

8. A participant in a covered transaction may rely upon a certification of a prospective participant in a
lower tier coverad transaction that it is not debared, suspended, ineligible, of involuntarily excluded
from the covered transaciion, unless it knows that the certification Is erroneous. A participant may
decide the method and frequency by which It determines the eligibitity of its princlpats. Each
participant may, bu! is not required to, check the Nonprocurement List (of excluded parties).

9. Nothing contzined in the foregoing shall be constiued to require estabiishment of a system of records -
in order to render in good faith the certification required by this clause. The knowledge and

Exhibit F ~ Centification Ragarding Debarment. Suzponsion Contractor inftish
And Other Responsiolity Matters 1
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Exhibit F

information of & participant is not required to exceed lhat which is normally possessed by a prudent
person in the ordinary course of business dealings.

10. Except for ransactions authorized under paragraph 6 of these instructions, if 8 participantin a
covered transaction knowingly enters into a lower tier covered transaction with a person who is
suspended, debarred, ineligibte, or voluntarily exciuded from participation in this transaction, in
addition 1o olher remedies available to the Federal govemment, DHHS may tenmninate this transaction
for cause or default.

PRIMARY COVERED TRANSACTIONS
11. The prospective primary partictpant certifies to the best of its knowiedge and belief that it and its .
principats:

11.1. pare not presently debarred, suspended, proposed for debarment, doclarad ineligible, or
voluntarily excluded from covered transactions by any Federal department or agency,; .

11.2. have no! within a 1hree-year period preceding this proposal {contract) been convicted of or had
a civil judgment rendered against them for commission of fraud of & crimina! offense in
connection with obtaining, attempting to obtain, or performing a public (Federzl, State or local)
transaction or a contract under a public transaction; violalion of Federal or State antitrust
statules or commission of embezziement, theR, forgery, bribery, falsificalion or destruction of
records, making faise statements, or receiving stoken property,

11.3. are not presenlly indicted for otherwise criminally or civilly charged by a governmental enlity
{Federal, State or local) with commission of any of the offenses enumera!ed in paragraph {I)(b)
of this certification; and

11.4. have not withln 3 three-year period preceding this applncatnonlproposal had one or more public
transactions (Federal, State or lecal) terminated for cause or default

12. Where the prospective primary participant is unable to certity to any of the statements in this
cerification, such prospective participant shall attach sn explanation to this proposal (contract),
LOWER TIER COVERED TRANSACTIONS
13. By signing and submilting this lower lier proposal (contract), the prospective lower tier participant, as
defined in 45 CFR Part 76, certifies lo the bast of its knowledge and belief that it and its principals:
13.1. are not presenlly debared, suspended, proposed for debarmen!, declared ineligible, or
votuntarily excluded from participation in this transaction by any federal department or agency.
13.2. where the prospective lower tier participant is unable to certify to any of the above, such A
prospeclive participant shall attach an explanation to this proposal (contract),

14, The prospective lower tier participant further agrees by submitting this proposal (contract) that it will
include this clause entitied "Certification Regarding Debarment, Suspension, Ineligibility, and
Veluntary Exclusion - Lower Tier Covered Transactions,” without modification in all lower her covered
transactions and in gll solicitations for lower tier covered transactions.

Convactor Name: HGaher Homes Jnc .

Hlolm @QA&L&«/

Date Name: @ £ Ver Kallg
Tive: Qrienevdt &
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New Hampshire Department of Health and Human Servicos

Exhibit G
‘ FICATION OF COMPLIANCE EQUIREMENTS PERTAINING TO
EEDERAL NONDISCRIMINATION, EQUAL TREATMENT OF FAITH-BASED ORGA ONS AND
ISTLEBL TECTION

The Contractor identified in Section 1.3 of the Genera Provisions agreés by signature of the Contractor's
representative as identified in Sections 1.11 and 1.12 of the General Provisions, to execute the following
certification: ) .

Contractor will compty, and will require any subgrantees or subcontractors to comply, with any applicable
tederal nondiscrimination requirements, which may include:

. the Orhnibus Crime Control and Safe Streets Act of 1968 (42 U.S.C. Section 3789d) which prohibits
recipionts of federal funding under this statute from discriminating, either in employment practices or in
the delivery of services or benefits, on the basis of race, color, religion, national ongin, and sex. The Act '
requires certain recipients.to producé an Equal Employment Opportunity Plan;

. -the Juvenile Justice Delinquency Prevention Act of 2002 (42 U.S.C. Section 5672(b)) which adopts by
reference, the civil rights obligations of the Safe Streets Act. Recipienls of federal funding under this
slatute are prohibited from discriminating, either in employment practices or in the delivery of services or
benefits, on the basis of race, cotor, refigion, national origin, and sex. The Actincludes Equal
Employment Opportunity Plan requirements; ' : - _

- the Civil Rights Act of 1964 (42 U.S.C. Section 2000d, which prohibits recipients of federal financial
assistance from discriminating on the basis of race, color, or national origin in any program of activity),

. the Rehabilitation Act of 1973 (29 U.S.C. Section 794), which prohibits recipients of Federa) financial

- . assistance from discriminating on the basis of disabitily, in regard to empioyment and the delivery of

sefvices or benefits, [n any program or activity; .

- the Americans with Disabilities Act of 1890 (42 U.S.C. Sections 12131-34), which prohibits
discrimination and ensures equal opportunity for persons with disabilities in employment, State and local
‘govemment services, public accommodations, commercial facliities, and transportation;

- the Education Amendments of 1972 (20 U.S.C, Sections 1681, 1683, 1685-86), which prohibils
discrimination on the basis of sex in federally assisted education programs, .

- the Age Discriminalion Act of 1975 (42 U.S.C. Sections 6106-07), which prohibits discrimination on the -
basis of age In programs or activities receiving Federai financial assistance. It does not include
employment discrimination; ' .

.28 C.F.R. pt. 31 (U.S. Department of Justice Regutations — OJJOP Grant Programs). 28 C.F.R. pl. 42
(U.S. Department of Juslice Regulations — Nondiscrimination; Equal Employment Opportunity; Policies
and Procedures); Executive Order No. 13279 (equal protection of the laws for faith-based and community
organizations); Executive Order No, 13559, which provide fundamental principles and policy-making -
criteria for partnerships with faith-based and neighborhood organizations,

.28 C.F.R. pt. 38 (U.S. Department of Juslice Regulations ~ Equal Treatment for Faith-Based
Organizations); and Whistleblower protections 41 t.5.C. §4712 and The National Defense Authorization
Acl (NDAA) for Fiscal Year 2013 (Pub. L."112-239, enacted January 2. 2013) the Pitot Program for
Enhancement of Contract Employee VWhistieblower Protections, which protects employees against
reprisal for certdin whistle blowing activities in cannection with federal grants and conlracts.

The certificate set out betow is a material representation of fact upon which reliance |s placed when the
agency awards the grant. False certification or violation of the certification shall be grounds for
suspension of payments, suspension of termination of grants, or governmen! wide suspension or
debarmenl. :

Exhibd G “_/
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Exhibit G

In the event a Federal or State court or Federal or Stete administrative agency makes a finding of
discriminalion after a due process hearing on the grounds of race, color, religion, national origin, or sex
against a recipient of funds, the recipient will forward a copy of tha finding to the Office for Civil-Rights, to
the applicable contracting agency or division within the Department of Mealth and Human Services, and
to the Department of Health and Human Services Office of the Ombudsman.

1
‘The Contractor identified in Section 1.3 of the General Provisions agrees by signature of the Contractor's
represeniative as identified in Sections 1.11 and 1.12 of the General Provisions, to axecute the (ollowing
cenification; ‘
1 .
. By' signing and submitting this proposal {contract) the Contractoi agrees to comply with the provisions
indicated above. i -

Contractor Name: Nanocy Henes FNC.

Name:

Y4 3
Tite: Pnanidank & L
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Exhibit H

CERTIFICATION REGARDING ENVIRONMENTAL TOBACCO SMOKE

P

Public Law 103-227, Part C - Environmentat Tobacco Smoke, also known as the Pro-Children Act of 1994
(Act), requires that smoking not be permitted in any portion of any indoor facllity owned or leased or
contracted for by an entity and used routinely or regularty for the provision of health, day care, education,
or library services to chiddren under the age of 18, if the services are funded by Federal programs either’
directly or through State or local gavernments, by Federal granl, conlracl, loan, or loan guarantee. The
law does not apply lo children's services provided in private residences, faciities funded solely by
Medicare or Medicald funds, and portions of facilities used for Inpatient drug or alcoho! treatment. Fallure
to comply with the provisions of the [aw may result in the imposition of a civil monetary penalty ol up to
$1000 per day and/or the imposition of an administralive compliance order on the responsiblo entity.

The Contractor identified in Section 1.3 of the Genera! Provisions agrees, by signature of the Contractor's
representative as identified in Section 1.11 and 1.12 of the General Provisions, to execute the following
certification: ) )

1. By signing and submitting this contract, the Contactor agrees to make reasonable efforts.to comply
g with all applicable provisions of Public Law 103-227, Pan C, known as the Pro-Children Act of 1994,

Contractor Name: Honlam Hevmes' Jhe. .

Yleda

Date

‘I’ilie:?\“:;‘.h.'x lank & CeO
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Exhibit |

HEALTH {NSURANCE PORTABLITY AC]
BUSINESS ASSOCIATE AGREEMENT

The Contractor identified in Section 1.3 of the General Provisions of the Agreement agrees to
comply with the Heaith Insurance Portability and Accountability Act, Pubtic Law 104-191 and
with the Standards for Privacy and Security of Individually Identifiable Heatth Information, 45
CFR Pants 160 and 164 applicable to business associates. As defined herein, “Business

~ Associate” shall mean the Contractor and subcontractors and agents of the Contraclor that

" receive, use or have access to protected health information under this Agreement and "Covered
_ Entity” shall mean the State of New Hampshire, Department of Health and Human Services.

(1) Definitions.
a. "Breach’ shall have the same meaning as the term “Breach” in section 164.402 of Titte 45,
Code of Federal Regulations. ' : R o

b. "Business Associate” has the meaning given such term-in section 160.103 of Title >45',. Code
of Federal Regulations. R _

c. “Covered Entity" has the meaning given such term in section 160.103 of Title 45,
Code of Federal Regulations. S

d. 'Desiéuiated Record Se” shall have the same meaning as the term “designated record set’
in 45 CFR Section 164.501.

e. "Data Aqaregation” shall have the same meaning as the term “data aggregation” in 45 CFR
Section 164.501.

f. *Heallh Care Operatiops” shall have the same meaning as the term "health care ;Jperations'
in 45 CFR Section 164.501. :

g. "HITECH Act” means the Health Information Technology for Economic and Clinical Health
Act, TitleX!l], Subtitle D, Part 1 & 2 of the American Recovery and Reinvestment Act of
2009. .

h. "HIPAA" means the Health Insurance Portability and Accountabitity Act of 1896, Public Law
104-191 and the Standards for Privacy and Security of Individually Identifiable Health
Information, 45 CFR Parts 160, 162 and 164 and amendments thereto.

i. “Individual’ shall have the same meaning as the term “individual” in 45 CFR Section 160.103
and shall include 3 person who qualifies as a personal representative in accordance with 45
CFR Section 164.501(g). . T

j. "Prvacy Rule” shall mean the Standards for Privacy of Individually Identifiabla Health
Information at 45 CFR Parts 160 and 164, promulgated under HIPAA by the United States
Department of Health and Human Services.

k. --*Protected Health |nformation” shall have the same meaning-as the term “protected health
infarmation” in 45 CFR Section 160,103, limited to the information created or received by
Business Associate from or on behalf of Covered Entity.

2010 _ Exnibt | Contractor Initials &
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“Required by Law’ shall have the same meaning as the term “required by law” in 45 CFR
Section 164.103.

m. "Secretary” shall mean the Secretary of the Department of Health and Human Services or

his/her designee. .

“Security Rule® shall mean the Security Standards for the Protection of Electronic Protected
Health Information at 45 CFR Part 164, Subpant C, end amendments thereto.

*Unsecured Protecled Health Information” means protected heatth information that is not
secured by a technology standard that renders protected health information unusable,
unreadable, or indecipherable to unauthorized individuals and is devetoped or endorsed by
& standards developing organization that is accredited by the American National Standards
Institute. .

Other Definitions - All terms not otherwise dsfined herein shall have the meaning
established under 45 C.F.R. Parts 160, 162 and 164, as-amended from time to time, and the
HITECH

Act.

(2) Business Associate Use and Disclosure of Protected Health Information.

Business Associate shall not use, disclose, maintain or transmit Protected Health-
information (PHI) except as reasonably necessary to provide the services outlined under
Exhibit A of the Agréement. Further, Business Associate, including but not limited to all
its directors, officers,.employees and agenis, shall not use, disclose, maintain or transmit
PH! in any manner that would constitute a violation of the Privacy and Security Rule.

Business Associate may use or disclose PHI:
i For the proper management and administration of the Business Associate;
1. As required by law, pursuant 1o the tesns set forth in paragraph d. below; or
i For data aggregation purposes for the heallh care operations of Covered
Entity.

To the extent Business Associate is permitted under the Agreement to disclose PHI to a
third party, Business Associate must oblain, prior to making any such disdosure, (i)
reasonable assurances from the third party that such PHI will be held confidentially and
used or further disclosed only as required by law or for the purpose for which it was
disclosed to the third party; and (i) an agreement from such Ihird party to notify Business
Associate, in accordance with the HIPAA Privacy, Security, and Breach Notification .
Rules of any breaches of the confidentiality of the PHI, to the extent it has obtained
knowledge of such breach. '

The Business Associate shall not, unless such disclosure is reasonably necessary to
provide services under Exhibit A of the Agreement, disclose any PHI in response to a
request for disclosure on the basis that it is required by law, without first notifying.
Covered Entity so that Covered Entity has an opportunity to object to the disclosure and
to seek appropriate relief. If Covered Entity objects to such disclosure, the Business

V014 ' Exhidil | Contractor tnkiaks &‘\_/_
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Associate shall refrain from disclosing the PHI until Covered Entity has exhausted all
remedies.

+

0. if the Covered Entity notifies the Business Associate that Covered Entity has agreed to
be bound by additional restrictions over and above those uses or disclosures of securily
safeguards of PH} pursuant to the Privacy and Security Rule, the Business Associate
shall be bound by such additional restrictions.and shall nol disclose PHI in violation of
such additional restrictions and shall abide by any additional securnity safeguards.

(3) O tions vitles of Business Assoclate.

a. The Business Associate shall notity the Covered Entity's Privacy Officer immediately
after the Business Associate bacomes aware of any use or disclosure of protected
‘health information not provided for by the Agreement including breaches of unsecured
protected health information and/or any security incident that may have an impact on the
protected health information of the Covered Entity.

b. The Business Associate shall immediatety perform a risk assessment when it bacomes
aware of any of the above situations. The risk assessmant shall include, but not be
limited to: '

o The nature and extent of the protecied health information involved, including the
types of identifiers and the likelihood of re-identification; '

o The unauthorized person used the protected health information or to whom the
disclosure was made;

o Whether the protected health information was actually acquired or viewed

o The extent to which the risk to the protected health mformatlon has been
mitigated.

The Business Associate shall complete the risk assessment within 48 hours of the
breach and immediately repon the findings of the risk assessment in wnllng to the
‘Covered Entity.

c. The Business Associate shall comply with all sednons -of the Privacy, Security, and
Breach Noltification Rule,

d. Business Associate shall make available all of its internal policies and procedures, books
and records relating to the use and disclosure of PHI received from, or created or
received by the Business Associate on behalf of Covered Entity to the Secretary for
purposes of determining Covered Entity's compliance with HIPAA and the Privacy and
Security Rule. -

€. Business Associate shall require all of its business associates thal receive, use or have
access to PHI under the Agreement, to agree in writing to adhere to the same
restrictions and conditions on the use and disclosure of PHI contained herein, in¢luding -
the duty to retum or destroy the PHI as provided under Section 3 (1). The Covered Entity
shall be considered a direct third party beneficiary of the Contractor's business associate
agreements with Contractor's intended business associates, who will be receiving PHI
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pursuant to this Agreement, with rights of enforcement and-indemnification from such
business associates who shall be governed by standard Paragraph #13 of the standard

. contract provisions (P-37) of this Agreement for the purpose of use and disclosure of

protected health information.

Within five (5) business days of receipt of a written request from Covered Entity,
Business Associate shall make available during normal business hours at its offices all
records, books, agreements, policies and procedures relating to the use and disclosure
of PHI to the Covered Entity, for purposes of enabling Covered Entity to determine
Business Associate's compliance with the terms of the Agreament.

‘

Within ten {10) business days of receiving a written requast from Covered Entity,
Businass Associate shall provids access to PHI in a Designated Record Set to the
Covered Entity. or as directed by Covered Entity, to an individual in order 1o meet the
requirements under 45 CFR Section 164.524.

Within ten (10) business days of receiving a written request from Covered Entity for an
amendment of PHI or a record about an individual contained in a Designated Record

_ Set, the Business Associate shall make such PHI available to Covered Entity for

amendment and incorporate any such amsndment to enable Covered Entity to fulfill its
obligations under 45 CFR Section 164.526. :

Business Associate shall document such disclosures of PHI and information related to
such disclosures as would be required for Covered Entity to respond 1o a request by an
individual for an accounting of disclosures of PHi in accordance with 45 CFR Section
164.528. .

Within ten (10) business days of receiving a written request from Covered Entity for a
request for an accounting of disclosures of PHI, Business Associate shall make available
to Covered Entity such information as Covered Entity may require 1o fulfill its obligations
to provide an accounting of disclosures with respect to PHI in accordance with 45 CFR

~ Section 164.528.

In the event any individual requests access to, amendment of, or accounling of PHI
directly from the Business Associate, the Business-Associate shail within two (2)
business days forward such request to Covered Entity. Covered Enlity shail have the
responsibility of responding to forwarded requests. However, if forwarding the
individual's requesl to Covered Entity would cause Covered Entity or the Business
Associate 10 violate HIPAA and the Privacy and Security Rule, the Business Associate -
shall instead respond to the individual's request as required by such law and notify
Covered Entity of such response as soon as practicable.

within ten (10) business days of termination of the Agreement, for any reason, the
Business Associate shall retumn or destroy, as specified by Covered Entity, all PHI

. received from, or created or received by the Business Associate in connection with the

Agreement, and shall not retain any copies or back-up tapes of such PHI. i return or
destruction is not feasible, or the disposition of the PHI has been otherwise agreed to in
the Agreement, Business Assoclate shall continue to extend the protections of the
Agreement, to such PH) and limit further uses and disclosures of such PHI to those
purposes that make the return or destruction infeasible, for so long as Business W
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Associate maintains such PHI, If Covered Entity, in its sole discretion, requires that the
Business Associate destroy any or all PHI, the Business Associate shall certify to
Covered Entity that the PHt has been destroyed.

{4)  Obilinations of Covered Entity

a. Covered Entity shall notity Business Associate of any changes or limitation(s) in its
Notice of Privacy Practices provided to individuals in accordance with 45 CFR Section
164.520, to the extent that such change or limitation may affact Business Associate’s
use or disclosure of PHI.

S

b. Covered Entity shall promptly notify Business Associate of any changes in, or revocation
" of permission provided to Covered Entity by individuals whose PHI may be used or
disclosed by Business Associate under this Agreement, pursuant to 45 CFR Section
164.506 or 45 CFR Section 164.508: :

c. Covered entity shall- promptly notify Business Associate of any restrictions on the use or
disclosure of PHI that Covered Entity has agreed to in accordance with 45 CFR 164,522,
1o the extent that such restriction may affect Business Associate’s use or disclosure of
PHI. :

A}

(5}  Teminatiop for Cause

In addition to Paragraph 10 of the standard terms and conditions (P-37) of this
Agreement the Covered Entity may immediatety terminate the Agreement upon Covered:
[Entity's knowledge of a breach by Business Associate of the Business Associate
Agreement set forth herein as Exhibit |. The Covered Entity may either immediately
terminate the Agreement or provide an opportunity for Business Associate to cure the
alieged breach within a timeframe specified by Covered Entity. if Covered Entity
determines that neither termination nor cure is feasible, Covered Entity shall report the
violation to the Secretary.

{6) l\ilscellangug

a. Definitions and Requlatory References. All terms used, but not otherwise defined herein,
shall have the same meaning as those terms in the Privacy and Security Rule, amended
from time to time. A reference in the Agreement, as amended to include this Exhibit I, to
a Sedlion in the Privacy and Security Rule means the Section as in effect or as
amended.

b. Amengment. Covered Entity and Business Associate agree lo take such action as is
necessary to amend the Agreement, from time to time as is necessary for Covered
Entity to comply with the changes in the requirements of HIPAA, the Privacy and
Security Rule, and applicable federal and state law.

c. Data Ownership. The Business Associate acknowledges that it has no ownership rights
with respect to the PHI provided by or created on-behalf of Covered Entity.

d. Interpretation. The parties agree that any ambiguity in the Agreement shall be resolved
to permit Covered Entity to comply with HIPAA, the Privacy and Security Rule. i//
V2014 ExhIDE | Contractot Inftaty l
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e. Segreqation. If any term or condition of this Exhibit 1 or the application thereof lo any
person(s) or circumstance is beld invatid, such invalidity shall not affect other terms or
conditions which can be given effect without the invalid term or condition; to this end the

‘terms and conditions of this Exhibit | are declared severable.

f. . Supvival. Provisions in this Exhibit | regarding the use and disciosure of PHI, retumn or-
destruction of PHI, extensions of the protections of the Agreemen! in section (3) |, the
defense and indemnification provisions of section (3} e and Paragraph 13 of the
standard terms and conditions (P-37), shall survive the termination of the Agreement,

IN WITNESS WHEREOF, the parties hereto have duly executed this Exhibit I.

Department of Heallh and Human Services

The State

VoS <

Signature of Authorized Representative -

worias S FO<

Namoofthe Contra: ts o
X~ W,

Qn%(f \:JJLQ hen

Name of Ruthorized Representative

Name of Authorized Representative

DI Prunidondt & CED
Title of Authorized Representative Title of Authorized Representative
b 12 Al
Date Date
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CERTIFICATION REGARDIN FEPERAL FU G ACCOUNTABIL ND YRANSPARENCY
ACT (FFATA) COMPLIANCE

The Federa! Funding Accountability and Transparency-Acl (FFATA) requires prime awardees of individual
Federal grants equal to or greater than $25,000 and awarded on of after October 1, 2010, to report on
data related to executive compensation and associated first-lier sub-grants of $25,000 or more. If the
initia} award is below $25,000 but subsequent grant modifications result in a total award equal to or over
$25,000, the award is subject to the FEATA reporting requirements, as of the date of the award,
In pecardance with 2 CFR Part 170 (Reporting Subaward and Executive Compensation Information). the
Department of Health and Human Services (DHHS) must report the following information for an
subaward or contract award subjec! to the FFATA reporting requirements:
Name of entity .
Amount of award '
Funding agency -
NAICS code for contracts / CFDA program number for grants
Program source
* Award title descriptive of the purpose of the funding action
Location of the entity
Principle place of performance
Unigue identifier of the entity (DUNS #)
0. Total compensation and names of the top five executives if: .
10.1. More than 80% of annual gross revenues are from the Federal government, and those
revenues are greater than $25M annually and ' :
10.2. Compensation information is not already available through reporting to the SEC.

2WENONLWNS

Prime grant recipients musi submit FFATA required data by the end of the month, plus 30 days, in which
the award or award amendment is made. g C

The Contractor identified in Section 1.3 of the General Provisions agrees to comply with the provislons of-
The Federa! Funding Accountability and Transparency Act, Public Law 108-282 and Public Law 110-252,
and 2 CFR Part 170 (Reporting Subaward and Exécutive Compensation Information), and further agrees
to have the Contractor's represeniative, as identified in Sections 1.11 and 1.12 of the General Provisions
execute the following Certification:

The below named Contractor agrees to provide needed information as oullined above to the NH
Department of Health and Human Services and to comply with all applicable provisions of the Federal
Financia) Accountability and Transparency Act

Contractor Name: H(u\bof s Inc.

T O\ W,

Date Name: Yo \en I W\
Tite: Phasidenk & CED

Exhitl J - Certification Regarding the Fedaral Funding Contractor Inttialy
. Accounlabilty And Transparency Act (FFATA) Compliance
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FORM A

As the Contractor identified in Section 1.3 of the General Provisions, | cerufy that the responses to the
below lisled questions are true and accurate.

1. The DUNS number for your entity is: B~ ﬁﬂ—a “ngs?

2. In your business or organization’s preceding completed fiscal year, did your business or organization
recelve {1) 80 percent or more of your gnnual grass revenue in U.S. federal contracts, subcontracts,
loans, grants, sub-grants, and/or cooperative agreements; and (2) $25,000,000 or more in annual
gross revenues from U. S. federal contracts, subcontracls, loans, grants, subgrants, and/or
cooperalive egreements? N

NO YES
If the answer to #2 above is NO, stop here
~If the answer to #2 abave.is YES, please answer the following: - ;

3. Does the public have access to information about the compensation of the executives in your
business or organization through periodic reports filed under section 13{a) or 15(d) of the Securitias
Exchange Act of 1934 (15 U.5.C.78m(a), 78o(d)) or section 5104 of the Intemal Revenue Code of
18867 o

. NO > YES

If the answer to #3 above is YES stop here
if the answer to #3 above is NO please answer the follow:ng

4. The names and compensation of the five most higmy compensated officers in your business or
organization are as follows: '

Name; . Amount:
Name: ‘ . Amount:
Name: “Amount:
Name: : Amount:
Name: . Amount:

Exhibl J - Centification Regarding the Foderal Funding
Accountabifty And Transparency Act (FFATA) Complance
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