
Victoria F. Sheehan 
Commissioner 

THE STATE OF NEW HAMPSHIRE 
DEPARTMENT OF TRANSPORTATION 

His Excellency, Governor Christopher T. Sununu 
and the Honorable Executive Council 

State House 
Concord, New Hampshire 03301 

REQUESTED ACTION 

William Cass, P.E. 
Assistant Commissioner 

Bureau of Turnpikes 
May 24, 2019 

Authorize the Department of Transportation, Bureau of Turnpikes within the Division of Operations, to amend an 
existing professional service contract for the NH E-ZPass Back Office with Cubic Transportation Systems, Inc. 
(Cubic), Vendor #267136. This amendment is to restructure the schedule for deliverables, payment of project 
delivery and Operation and Maintenance costs, and Key Performance Indicators of the Contract effective July 1, 
2019 to December 31, 2019. There is no additional cost as result of this amendment. The original contract 
agreement was approved by Governor and Council on October 7, 2015, Item #25. 

EXPLANATION 

RSA 237:16-b as amended in 2001 authorized the Department to participate in a regional Electronic Toll 
Collection system (E-ZPass). Governor and Council on August 22, 2001 authorized the Department to enter into 
an Interagency Group (lAG) agreement to implement electronic toll collection in a manner that provides a 
seamless toll system for motorists and commercial operators along the eastern seaboard of the United States. 

On October 7, 2015, Governor and Council approved the original contract with Cubic for the design, testing, 
installation and maintenance services for the operation of the NH E-ZPass Back Office for the Bureau of 
Turnpikes within the Division of Operations to be effective for a 6-year period through June 20, 2021. The 
contract also included provisions for three additional three (3) year optional periods up to but not beyond, June 
30, 2030 subject to Governor and Council approval. 

On October 25, 2017, Governor and Council approved an Amendment #1 to the Agreement (Contract #2015-068, 
State Contract #5000591) between the State ofNew Hampshire Department of Transportation and Cubic 
Transportation Systems, Inc. ("Cubic") (VC# 267136) of San Diego, California, Item# 16, for the restructure of 
the scheduled deliverables, payment of project delivery and Operation and Maintenance costs, and Key 
Performance Indicators to be effective through June 30, 2018. 

On May 16, 2018, Governor and Council approved an Amendment #2 to the Agreement (Contract #2015-068, 
State Contract #5000591) between the State ofNew Hampshire Department of Transportation and Cubic 
Transportation Systems, Inc. ("Cubic") (VC# 267136) of San Diego, California Item # 19 A, for Cubic to become 
the Merchant of Record to be effective through June 30, 2021. 

On July 27,2018, Governor and Council approved an Amendment #3 to the Agreement (Contract #2015-068, 
State Contract #5000591) between the State ofNew Hampshire Department of Transportation and Cubic 
Transportation Systems, Inc. ("Cubic") (VC# 267136) of San Diego, California Item #5B, for the restructure of 
the scheduled deliverables, payment of project delivery and Operation and Maintenance costs, and Key 
Performance Indicators to be effective through June 30, 2019. 
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On December 19, 2018, Governor and Council approved an Amendment #4 to the Agreement (Contract #2015-
068, State Contract #5000591) between the State ofNew Hampshire Department of Transportation and Cubic 
Transportation Systems, Inc. ("Cubic") (VC# 267136) of San Diego, California Item #50, for the restructure of 
the scheduled deliverables, payment of project delivery and Operation and Maintenance costs, and Key 
Performance Indicators to be effective through June 30, 2019. 

A Back Office System to support Electronic Tolling, Video Tolling and Violation Processing is necessary to 
continue to operate the E-ZPass system. The above referenced approved contract engages Cubic Transportation 
Systems Inc. to perform design, testing, installation, maintenance and operation services for the NH E-ZPass Back 
Office for the Turnpike System within the Division of Operations. This amendment specifically addresses the 
continuation of the restructured contract in FY 20 for the implementation of the Back Office System (BOS) and 
Customer Service Center (CSC) and their related maintenance and operation services under RFP 2015-068. 

The BOS is specifically intended to be designed and developed to support the management of NH E-ZPass 
accounts, including fund management on behalf of the Department; processing and reconciling all in-state and 
out-of-state toll revenue collected, financial reconciliation and reciprocity with other E-ZPass agencies within the 
Inter Agency Group; invoicing/violation processing for unpaid transactions; management of the transponder 
inventory and purchase and sale of transponders; integration of all functions of a customer call center; 
management of the operation of the E-ZPass walk-in-centers; and hosting and management of the NH E-ZPass 
website. 

In addition, the contract includes operation and maintenance of the NH E-ZPass BOS, and a locally established 
and operated CSC that includes but is not limited to account maintenance, invoice and violation processing, 
reciprocity file management, website maintenance, customer service support and operation of three Walk-in
Centers. 

The initial portion of the contract was scheduled to be 14 months and involved the design, development, testing 
and installation of an enhanced BOS and CSC. The BOS and CSC opened for operations on March 24, 2017, at 
a reduced level of functionality as defined under the contract. Contract Amendment 1 restructured the contract 
with the BOS functionality approximately 60% with a goal to complete all the remaining deliverables and the 
BOS up to 100% functionality by the end ofFY 2018. Additionally, the project delivery and Operation and 
Maintenance payment schedules were modified to reflect the estimated 60% functionality of the BOS and 
include incremental increases to payments in subsequent months as additional functionality is added to the 
system through the release of twelve Spirals (computer programming releases) to bring the BOS up to 100% 
functionality. 

Cubic was not able to complete all the required Spirals and Design Deliverables (Documentation, Manuals, 
testing) as required in Contract Amendment 3 and 4. This amendment is to restructure the contract again to 
bring the BOS up to 100% functionality with the remaining Spirals 9-12 by December 31, 2019. The monthly 
O&M cost structure up to December is based on the Original Contract FY 19 cost excluding Walk-in Center, 
Service and Organization Controls (SOC 1) Report, and Pass Through costs. This monthly cost is then 
portioned to allow for additional Spiral cost per this request (Amendment 5) to be included in the monthly 
payments. The increased monthly O&M payments are based on the positive effect of the additional 
functionality achieved under each Spiral. Walk-in-Center and SOC 1 audit cost will be per the original 
contract. Pass-Through cost have increased due to increase in Credit Card fee rate in combination with the 
increase in number of accounts and the postage due additional accounts increase correspondence and increase of 
unpaid transactions (invoices) received for the Toll Lane system including Open Road Tolling. The total 
contract cost will not exceed that specified in the original contract. On January I, 2020, the O&M payment 
structure reverts back to the Original Contract requirements. 



This amendment also requires all Design Deliverables (Final Acceptance testing, final documentation and 
manuals) including Cash Payment Network and Automation ofDMV Hold with Massachusetts and Maine to be 
completed by December 31, 2019. 

The contract has been approved by the Attorney General as to form and execution. Funding for FY 2020 is 
available and encumbered. Copies of the fully executed contract are on file at the Secretary of State's Office and 
the Department of Administrative Services' Office; and subsequent to Governor and Council approval will be on 
file at the Department of Transportation. 

It is respectfully requested that this resolution be approved. 

Attachments 

Sincerely, 

lluo? f. ;1l~~ 
Victoria F. Sheehan 
Commissioner 



STATE OF NEW HAMPSHIRE 
DEPARTMENT OF INFORMATION TECHNOLOGY 

27 Hazen Dr., Concord, NH 03301 
Fax: 603-271-1516 TDD Access: 1-800-735-2964 

www.nh.gov / doit 

Denis Goulet 
Commissioner 

Victoria F. Sheehan 
Commissioner 
State ofNew Hampshire 
Department of Transportation 
John 0. Morton Bldg., 7 Hazen Drive 
Concord, NH 03302-0483 

Dear Commissioner Sheehan: 

May 21, 2019 

This letter represents formal notification that the Department of Information Technology (DolT) 
has approved your request to amend a contract with Cubic Transportation Systems, Inc. (Cubic), (Vendor 
#267136), of San Diego, California, as described below and referenced as DolT No. 2015-068 
Amendment E. 

The purpose of this amendment is to restructure the schedule for deliverables, payment 
of project delivery and operation and maintenance costs, and Key Performance 
Indicators of the contract effective July 1, 2019 to December 31, 2019. There is no 
additional cost as result of this amendment. The original contract agreement was 
approved by Governor and Council on October 7, 2015, Item #25. 

This amendment shall become effective upon Governor and Executive Council 
approval. There is no change to the contract end date of June 30, 2021. 

A copy of this letter should accompany the submission to the Governor and Executive Council 
for approval. 

Sincerely, 

Denis Goulet 
DG/ik 
DOT 20 15-068E 

cc: Charlie Burns 



STATE OF NEW HAMPSHIRE 
Department of Transportation 

Bureau of Turnpikes 
RFP 2015-068 

Back Office Systems to Support Electronic Tolling, Video 
Tolling & Violation Processing 
CONTRACT AMENDMENT 5 

WHEREAS, pursuant to an Agreement approved by Governor and Council, as a result of Back Office 
Systems (BOS) Request for Proposal, on October 7, 2015, (herein after referred to as the "Agreement"), 
Cubic Transportation Systems, Inc. (''Cubic") (VC# 267136) agreed to supply certain services upon the terms 
and conditions specified in the Agreement and the Department of Transportation (hereinafter referred to as 
the "Department") acting for the benefit of the Agency, agrees to manage the BOS and E-ZPass Customer 
Service Center Program; 

WHEREAS, pursuant to Provision 19.7 of the Agreement, the Agreement may be modified or amended only 
by a written instrument executed by the parties thereto and approved by the Governor and Council; 

WHEREAS, the Governor and Council approved an amendment# I to the Agreement (Contract #2015-068, 
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic 
Transportation Systems, Inc. ("Cubic") (VC# 267136) of San Diego, California on October 25, 2017 Item# 
16, to be effective through June 30, 2018 

WHEREAS, the Governor and Council approved an amendment #2 to the Agreement (Contract #2015-068, 
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic 
Transportation Systems, Inc. ("Cubic'') (VC# 267136) of San Diego, California on May 16,2018 Item# l9A, 
to be effective through June 30, 2021 

WHEREAS, the Governor and Council approved an amendment #3 to the Agreement (Contract #2015-068, 
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic 
Transportation Systems, Inc. (''Cubic") (VC# 267136) of San Diego. Califomia on July 27. 2018 Item #58, to 
be effective through June 30, 2019. 

WHEREAS, the Governor and Council approved an amendment #4 to the Agreement (Contract #2015-068, 
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic 
Transportation Systems, Inc. ("Cubic") (VC# 267136) of San Diego. California on December 19, 2018 Item 
#50 to be effective through June 30, 2019; 

WHEREAS, the Parties now wish to amend the Agreement as set forth in this Fifth Amendment; 

WHEREAS, Cubic and the Depattment have agreed to amend the Agreement in certain respects: 

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions contained in the 
Agreement and set forth herein, the parties hereto do agree as follows: 

1. General Provisions- Section 1.1 Contract Documents is hereby amended to add the following: 

a. Contract Amendment 5 

2. General Provisions- Section 1.2 Order of Precedence is hereby deleted and replaced as follows: 

In the event of a conflict among any of the provisions in this agreement, following Order of Precedence shall 
apply: 

1 . Contract Amendment 5 

-----------------------------------------------------------------------------Initial all pages Cubic Amendment 5 Contract Extension 
Cubic Transportation Systems, Inc. Initials---~-~---- Page I of 17 



STATE OF NEW HAMPSHIRE 
Department of Transportation 

Bureau of Turnpikes 
RFP 2015-068 

Back Office Systems to Support Electronic Tolling, Video 
Tolling & Violation Processing 
CONTRACT AMENDMENT 5 

2. Contract Amendment 4; 
3. Contract Amendment 3; 
4. Contract Amendment 2; 
5. Contract Amendment I; 
6. The State of New Hampshire, Department of Transportation Contract 2015-068 

(resulting Contract from the RFP, once executed). 
7. The State ofNew Hampshire Terms and Conditions, as stated in Appendix H ofthe 

RFP. 
8. Final State Responses to Vendor Inquiries to RFP 2015-068. 
9. RFP 2015-068 Back Office Systems to Support Electronic Tolling, Video Tolling and 

Violation processing dated December 9, 2014 with related attachments, appendices, 
and Addendum # l. 

I 0. Cubic Proposal including interview presentation material and response to State's 
questions to RFP 2015-068. 

3. Exhibit A of tbe Agreement, Section 2 Deliverables, Milestones and Activity Schedule is hereby 
amended to add the following: 

Phase III-A Provisional Go-Live- Phase III-A shall be defined as the period of operation from Go-Live on 
March 24, 2017 up to the effective date of Contract Amendment 1. The Parties agree that, pursuant to the 
terms of the Agreement, payments for Operations & Maintenance have not been made to Cubic for this Phase 
due to the incomplete design and build of the BOS. The Parties further agree that the Department, in its sole 
discretion, has made payments to Cubic for pass through costs actually incurred during this period in 
accordance with the terms of the Agreement. Additionally, the Parties agree that no further Operations & 
Maintenance payments are owed to Cubic for this Phase. Finally, the Parties agree that Key Performance 
Indicators (KPI) have not been implemented duting this phase based on the incomplete design and build of 
the BOS. 

Phase 111-B Stabilization- The Parties agree that the BOS has reached 60% (as of October 20 17) of intended 
BOS functionality at the conc)u_<;ion of Phase !11-A. During Phase Ill-B, Cubic shall implement Spirals 1-7 
including 7 A and 8 as described below which are comprised of programming enhancements to bring the BOS 
functionality to 80%. Payments for the Design & Build of this Phase shall be made in accordance with Table 
1.5. Project Delivery Detail Cost Phase I -111-A-D. 

Phase III - B - Schedule and High Level Description of Delivery: The following "Spirals'' do not 
represent new scope of work within this Agreement. Rather, the Spirals, as designated by the associated JIRA 
ticket list as mutually agreed between NHDOT and Cubic, represent agreed upon delivery methods and 
milestones for the remaining Scope of Work already within the Agreement. Nothing contained herein shall be 
construed to relieve Cubic of any scope of work or deliverables within the Agreement. 

Spiral 1 & 2- Completed 
• BOS Account Management Fixes to provide better functionality for the CSC operators. 
• Request Address Look up from Connecticut DMY so invoices can be sent. 
• Improvements to Image Review System including system controls parameters on certain plate 

types and an improved "help" feature for operators. 

Initial all pages 
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STATE OF NEW HAMPSHIRE 
Department of Transportation 

Bureau of Turnpikes 
RFP 2015-068 

Back Office Systems to Support Electronic Tolling, Video 
Tolling & Violation Processing 
CONTRACT AMENDMENT 5 

Spiral 3 & Spiral 4 - Completed 
• BOS Case Management improvements for better tracking of customer request. 
• Issuing Invoice/Violation Dispute and other Dispute Correspondence to customers. 
• Improvements to Image Review System regarding Plate Type for Massachusetts and Maine 

Spiral 5& 6 -Completed 
• Transaction Processing Rules refined including reject and pending transactions. 
• Invoice/Violation Processing Rules refined including escalation process. 
• KPI's, 2. 6. 22, 23, 30, 42. 43 per table C-9 Key Performance Indicators for FY 2019 

Spiral 7- Completed 
• Interactive Voice Rc3pomc (IVR) 3)'3tem implementation 
• BOS document Imaging System for incoming Customer Correspondence and other 

documents to allow for the documents to be attached to customers' accounts. This aliows 
CSC operators quick access to document during their calls with the customer. 

• All Customer Correspondence finalize and implemented through mailed or email per the 
Business Rules 

• Automation of Refunds processing. 
• Automatic Clearing House (ACH) per NACHA 
• Outstanding issues from previous Spirals 
• PC! compliance 
• KPI's 10. 15. 16,46 per table C-9 Key Performance Indicators for FY 2019 
• Reports to be delivered in May 2019 

Spiral 7 A & 8- Completed 
• Interactive Voice Response (IVR) system improvements 
• DMV & DMV Hold Process for Massachusetts and Maine and reporting improvements 
• Outstanding issues per the approved Jira List 
• 7 Day to Pay account improvements 
• Violation Reports 
• Transaction Processing Reports 
• Financial Reports 
• Customer Service Reports 
• KPI 25 per table C-9 Key Performance Indicators for FY 2019 
• IVR Reporting 
• Address Management - implementation of skip tracing. Address normalizing, US Postal 

forward addressing. 

Phase III-C Post-Stabilization -During this period Cubic shall implement Spirals 9-12 to bring the BOS 
functionality from 80% to 1 00% per this Agreement. Payments for Design & Build of this Phase shall be 
made in accordance with Table 1.5. Project Delivery Detail Cost Phase I -III A-D 

Payments for Operations and Maintenance during this period will be made in accordance with Table 1.6.3 
Cubic Operational Cost as amended herein through December 31. 2019. As Spirals are implemented, tested 
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STATE OF NEW HAMPSHIRE 
Department of Transportation 

Bureau of Turnpikes 
RFP 2015-068 

Back Office Systems to Support Electronic Tolling, Video 
Tolling & Violation Processing 
CONTRACT AMENDMENT 5 

and approved by the Department various KPI shall also be implemented as described within this Contract 
Amendment at Table C-9. At the end of this period the BOS shall be operating with the entire major 
functionality in-place with the exception of system enhancements i.e. Cash Payment Network, DMV Hold 
Automation as described in Original Contract to be completed in Phase III D. At the conclusion of this 
period, Cubic shall commence full operations in accordance with Phase IV of the Agreement and Phase III-D 
Final Acceptance requirements of this Amendment. 

The following "Spirals" do not represent new scope of work within this Agreement. Rather, the Spirals 
represent agreed upon delivery methods and milestones for the remaining Scope of Work already within the 
Agreement. Nothing contained herein shall be construed to relieve Cubic of any scope of work or deliverables 
within the Agreement. 

Spiral 9 July 2019 
• Transponder Inventory 
• Frequency Discount Plan 
• Problem Plates 
• OTG Kit algorithm 
• KPI's 1. 21. 24. 26, 27. 28, 31. 37, 41. 44, 45, 47 per table C-9 Key Performance Indicators 

for FY 2020 
• Text messaging 
• DMV Hold processing 

Spiral lO- September 2019 
• GL- GL data generation, Lawson interface, trial balance implementation 
• KPI's 38 & 39 per table C-9 Key Performance Indicators for FY 2020 

Spiral 11 - August 2019 
• Problem Plates 
• System_Maintenance A1anns/notifications 
• KPI's 40 per table C-9 Key Performance Indicators for FY 2020 

Spiral 12 - August 2019 
• Fleet Files - upload of Business account fleet information 
• Mobile Application 
• KPI's 34, 
• Credit Card Updater implementation 
• Invoice - Transfer of Responsibilities (TOR) of invoice from a Rental car agency to the 

renter. 
• OTG retailer web access 

This work is in addition to and not in lieu of the deliverables listed in Table 1.5 

On January 1, 2020 the Operations and Maintenance payments shall revert back to the Original Contract 
Requirements. Spirals accepted after January 1, 2020 will not be paid. Pursuant to the terms of the Original 
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STATE OF NEW HAMPSHIRE 
Department of Transportation 

Bureau of Turnpikes 
RFP 2015-068 

Back Office Systems to Support Electronic Tolling, Video 
Tolling & Violation Processing 
CONTRACT AMENDMENT 5 

Contract, Cubic shall not receive an Operations and Maintenance payment unless all the Spirals are completed 
and accepted including Post Spiral Release testing fixes. 

Phase 111-D Final Acceptance: During this period Cubic shall complete Cash Payment Network and DMV 
Hold Automation, update any documentation as required due to these new functionalities and perform Final 
System Acceptance testing, AKA End to End testing per #10 Exhibit M. Payments for Design & Build of 
this Phase shall be made in accordance with Table 1.5. If at the conclusion of Phase 111-C Post-Stabilization 
all the Spirals and the Standard Operating Procedures document for the System has been accepted, the State at 
its sole discretion, may grant Provisional Final Acceptance and allow Cubic to invoice Operational and 
Maintenance payments through December 31, 2019 per Table 1.6.4 Cubic Operational Costs for FY 2020 of 
the Original Contract. 

If Phase 1-111 A-D, including but not limited to Cash Payment network and DMV Hold Automation is not 
completed and accepted by December 31. 2019, pursuant to the terms of the Original Contract, Cubic shall 
not receive any Operations and Maintenance (O&M) payments beginning January I. 2020 forward until 
Phase I-III A-D is compldt:. Thl:::se o&rvt paymenl:s will not bt: rdroadi VI,; after completion and <1\.:\.:t:planct: 
of Phase I-III A-D Deliverables. The Contractor can request an extension beyond December 31, 2019 if 
additional time is required due to circumstances outc;ide of its controL Such request for an extension will not 
be unrea:sonably denied. 

4. Exhibit A of the Agreement, Section 2.1 Design/Implementation/Testing Table is hereby replaced with 
the following to align with Phase Ill A-C. 

Item 
Deliverable/Milestone 

Deliverable 
Projected Delivery Date 

No. 

I Notice to Proceed/Perfonnance Bond 

2 Project Schedule (Baseline) 

3 Final Project Management Plan 

4 Final Implementation and Transition Plan 

5 Requirements Trace Document 

6 Draft Business Rules Document 

7 Draft Interface Control Documents 

8 Final Data Migration Plan 

9 Preliminary System Design Document 

10 Final Master Test Plan 

11 Final Interface Control Documents 

12 Final System Design Document 

13 Final Go-Live Plan 

14 Final Business Rules Document 

15 Draft Standard Operating Procedures 
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STATE OF NEW HAMPSHIRE 
Department of Transportation 

Bureau of Turnpikes 
RFP 2015-068 

Back Office Systems to Support Electronic Tolling, Video 
Tolling & Violation Processing 
CONTRACT AMENDMENTS 

Draft Reports Manual Written Completed 

Provisional Go-Live Completed 

RTM requirements deployed in production Completed 

Final Suspension of Operations Plan Written During Phase III D 

Draft User Manuals Written Completed 
Draft Disaster Recovery Plan & Business Continuity Plan Written Completed 
Stabilization OST (regression+ new functionality) AKA Mini 

Written/Test During Phase III B 
End to End Testing 
Stabilization Functionality per RTM Go-Live Written/Test During Phase III B 
Final Disaster Recovery Plan & Business Continuity Plan During Phase fii C 

Final Training Plan Written Completed 

Post-Stabilization Spirals 8-9 Written/Test During Phase Ill C 

Post-Stabilization Spirals I 0-11-12 Written/Test During Phase III C 

Final User Manuals Written During Phase Ill C 

Final RPpnrt5 Manual Wrinen During Phase Ill C 

Final Standard Operating Procedures Written During Phase III C 

Initial System Test Completion* Writtenffest Removed 

Data Migration & Go-Live Completion* Completed 
-·--
Interface & Commissioning Test Completion/Final 

Written/Test During Phase III D 
Acceptance* AKA End to End Testing_ 

Retainage Released** 5.00% 

*CompletiOn shall be based on approval by NHDOT 
**Retainage Released after all final items, including satisfactory completion of all documentation, punch 
list issues are delivered, approved and closed. 
*Final due dates will be set based on Cubic Project Schedule approved by NHDOT. 

5. Exhibit B of the Agreement, Section 1.2 Summary Cost Detail is hereby replacing the payment structure 
Table 1.5 Project Delivery Detail Cost Phase I - III under this section with the following table. This modifies 
the deliveries and milestones to reflect the actual status of the project. The changes result in no increase to the 
Contract cost. 
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STATE OF NEW HAMPSHIRE 
Department of Transportation 

Bureau of Turnpikes 
RFP 2015-068 

Back Office Systems to Support Electronic Tolling, Video 
Tolling & Violation Processing 
CONTRACT AMENDMENTS 

Tai.JI~ 1.~ Projoct D~linrv D~tail Cost Phas~ I- Ill A-D 
on,teal 

:So. 

baldal Projoc:t Startap 

!PJaau m -4. J'roTkioul Go-Livt 

16 

:-;rw 

13 

18 

19 

r:"inc:l Tr.:llnmg Plan 

RT\f r~qulrf'mffit<s dtplo~·f'd in p1oduction. 

'!itabllitarion OST AK..o\.lfini [nd to [nd lt>-c;rine: 
lar:n~~on + nnt· fancriOILl.lit,·) ~ 

'!itabilizati<m funC'tioaali~· pt-r RTll C..o-liw· 

Pha ... m C Pou-!>tabliutloa (iadadiac ....._ratadon) 

19A 

~l 

Posr-.";tabiliz.ation 'Jpirah 8-9 

23A 

:"[W Po~t-'rabiliz.ation Spirah 10-11-12 

PI& .. • W D -F"uul .~«tptaan 

l~ 

F11!al A.tctprct11(~ lr~r~'.1i.1Cl' & ( OUill!l.:;I•J•I~>l_? r~·;r ( ~-''"FlorioJo 

11.:..1. E1!d tv End T£snn~ 

Pc-rnat 
Payanat•• 

I ) OO'o I 
1 (JOOc- I 

o oo•" 
5 00°t 

s 0(;•, 

2 00'c 

c-uladn 
Gt"Dt~ p.,... ... ~ 

41.00~ 

33.00'!-i 

lO.OO'!<t 

89 000) 

10.00% 

190•c 

Pat."-t c .. PayAmt 

~)125000 S.l5L250 00 

~90 2~C CO S5~1500 00 

$992.750.00 

S!SO IOO 00 s 1 1 '73.250 0(1 

$180 ~-(,(1 (H) SlJ53.750 00 

$180 500 00 Sl -14.-50.00 

$~51.250 oo S2l66.000 oo 

SIS(: 500 00 SJ 068.500.00 

S.! 512 500.00 

s~ 2~4.5oooo 

S.t51 250.00 S5.6S5 . ..,50.00 

$180.500 00 S6 046. "''0.00 

!6:3'.00000 

s-: .2~0.000.00 

s- 310.:'50.00 

s -_,81.000.00 

,- 8)1."0 00 

$9 0~5_000 00 

S9 :'f;O.OOO 00 
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STATE OF NEW HAMPSHIRE 
Department of Transportation 

Bureau of Turnpikes 
RFP 2015-068 

Back Office Systems to Support Electronic Tolling, Video 
Tolling & Violation Processing 
CONTRACT AMENDMENTS 

6. Exhibit B Section 1.6 Cubic Operational Cost is hereby amended by replacing Table 1.6.3 Cubic 
Operational Cost for FY 20 with the table below. This revised Maintenance cost structure shall only be 
utilized through December 31, 2019 and shall be void as of January 1, 2020. On January 1, 2020 the 
Agreement will revert back to the original contract payment structure for Operations & Maintenance, unless 
further revised by the Parties. 

Table 16 3CubicCostfor FY2020July 2019to December 31,2019 .. 
FY20 First 6 months) Transaction Processing 

Description Jul FY20 AugFY20 Sep FY20 OctFY20 NovFY20 Dec FY20 Total 

Transaction Processing Cost $ 449,537.92 $ 449,537.92 $ 449,537.92 $ 449,537.92 $ 449,537.92 $ 449,537.92 $ 2,f/37,227.52 

Spiral Release 9 $ 15,000.00 $ 15,000.00 $ 15,000.00 $ 15,000.00 $ 15,000.00 $ 15,000.00 $ 90,000.00 

Spiral Release 10 $ 35,000.00 $ 35,000.00 $ 35,000.00 $ 105,000.00 

Spiral Release 11 $ 10,000.00 $ 10,000.00 $ 10,000.00 $ 10,000.00 $ 10,000.00 $ 50,000.00 

Spiral Release 12 $ 25,000.00 $ 25,000.00 $ 25,000.00 $ 25,000.00 $ 25,000.00 $ 125,000.00 

Transaction PnK:esslngTotal Cost $ 464,537.92 $ 499,537.92 $ 499,537.92 $ 534,537.92 $ 534,537.92 $ 534,537.92 $ 3,067,221.52 

•v 2U(ftm 11 months) watk·III-U!nter and Pass Thftllllh_t:ost SUITII'IIIIIY 

Description I Jul FY20 Jul FY20 I Jul FY20 Jul FY20 I Jul FY20 Jul FY20 ! Total 

Walk·ln Center Operations 

Concord Service Center $ 27,491.79 $ 27,491.79 $ 27,491.79 $ 27,491.79 $ 27,491.79 $ 27,491.79 $ 164,950.74 

Portsmouth Service Center $ 36,974.55 $ 36,974.55 $ 36,974.55 $ 36,974.55 $ 36,974.55 $ 36,974.55 $ 221,847.30 

N<~&hu• ~orvico Center s 31.032.72 s 31,032.72 $ 31,03.2.72 $ !11,032.72 $ al,Oiil.72 $ :H,Oa2.72 s 186,1.96.32 

Walk-In Center Total $ 95,499.06 $ 95.499.06 $ 95,499.06 $ 95,499.06 $ 95499.06 $ 95,499.06 $ 572 994.36 
Pa<< Thmufh Cn<t< 

Communications- Telephone Fees $ 7,010.33 $ 7,010.33 $ 7,010.33 $ 7,010.33 $ 7,010.33 $ 7,010.33 $ 42,062.01 

Communications- Other Communications $ 7,879.33 $ 7,879.33 $ 7,879.33 $ 7,879.33 $ 7,879.33 $ 7,879.33 $ 47,275.98 

Postage Fees $ 103,043.19 $ 100,195.35 $ 113,605.12 $ 101,000.46 $ 101,000.46 $ 101,000.46 $ 628,005.04 

Cash Payment Network $ 1$ $ $ 4,000.00 $ 4,000.00 $ 4,000.00 $ 12,000.00 

Credit Card/Financial Fees $ 223,1.81.84 $ 251,639.68 $ 219,935.71 $ 241,925.72 $ 210,753.10 $ 209,988.65 $ 1,357,424. 71 

Pass ThiOII&h Costs Total $ 34l,U4.59 $ 374,n4.69 $ 3411,430.49 $ 361,895.85 $ 330723.23 $ 329,958.78 $ 2,0116,847.73 

lFY20 (First 6 months) Teal O&M Cost I s 901,151.67 I s 969,761.67 I s 943,467.47 I s 991,932.83 I s 960,760.21 I s 959,995.761 s s,m,069.61 I 

Cubic shall be eligible to receive the Transaction Processing payment increase related to a Spiral Release after 
the Department tests, approves and Spiral is released into Production, including any system reporting in 
accordance with the terms of this Agreement relating to approval of deliverables. A Spiral Release will be 
considered final, and therefore eligible for payment, after it is provided to the Department for pre-production 
testing and approved for release to Production. After the Spiral is moved to Production, the Department will 
perform Post-Production testing and acceptance. The Parties agree that the Department shall have at least two 
weeks to review and test the Spiral Pre-Production before detem1ining whether it should be approved and 
placed into Production. The Department will also be performing Post-Production testing for at least two 
weeks for acceptance of the Spiral. 

All Spirals shall be implemented as noted in the table. If a Spiral Release is delayed or not approved, the 
Department shall not make the Transaction Processing payment increase to Cubic for that month and shall not 
make any back payments after the Spiral is complete. If a Spiral is completed, approved and accepted earlier 
than designate in Table 1.6.3 above, the monthly Transaction Processing Spiral Release payment amount will 
be applied for that month based on Spiral being Release into Production and shall continue through December 
2019 as long as the Spiral has be accepted per the contract amendment i.e. Spiral 11 is completed in July, 
Spiral II payment will be include in July and if accepted each month thereafter to December 2019. 
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STATE OF NEW HAMPSHIRE 
Department of Transportation 

Bureau of Turnpikes 
RFP 2015-068 

Back Office Systems to Support Electronic Tolling, Video 
Tolling & Violation Processing 
CONTRACT AMENDMENT 5 

If during Post Spiral Release testing and prior to acceptance, system defects associated with the Spiral are 
detected the Department reserves the right to reduce subsequent Transaction Processing payments related to 
the Spiral or assess KPI's. 

If Cubic renegotiates the credit card fees with the Merchant during this Contract Amendment and reduces the 
credit card fee rate, the delta savings between the existing credit card fee rate and new credit card fee rate, 
shall be paid to Cubic in their monthly O&M invoices up through December 31, 2019. 

7. Exhibit M Addendum 1 issued January 22, 2015, Reference# 22 referred to RFP Appendix C-1.5.8.2 
Key Performance Indicators (KPI), Table C-9 Key Performance Indicators Column Required 
Performance is hereby amended to add the following table for Fiscal Year 20: 

The FY 2020 KPI Required Performance table below is broken out by Pre-Spiral Release and Post Spiral 
Release. The KPI Required Performance listed under "Pre-Spiral Release" shall be assessed tor the month the 
contract amendment is approved and each month thereafter until the applicable Spiral Release is approved. 
The Post Spiral Release KPI will be reported for the month after the designated Spiral Release is approved by 
the Department and placed in production. A Spiral Release can also change the KPI Required Performance, 
for example Required Perlormance # 10 will change from 15 days to I 0 days after Spiral 7 is approved. The 
Post Spiral Release noted in the table is based on the Addendum # 1. Starting on January 1, 2020 of Fiscal 
Year 20 all KPI's will be assessed per the Contract. regardless of the status of Spiral Releases. 

Table C-9 Key Performance Indicators for FY 20120 

# Required Performance KPI 
Category 

1 Phone System Availability shall be 99.9% or System 
greater. Pre-Spiral Release will be based on 
Call Center's hours of Operation. Post-Spiral 
release will be based on 24/7 availability 

2 Correctly handle of all data entry and each Customer 
activity for Customer interactions at required Satisfaction 
percentage. 

13 90% of all images identified for manual image Image 
review to be processed within I day of the Review 
transaction and images received at the BOS. 

4 100% of all images identified for manual image Image 
review to be processed within 3 days of the Review 
transactions and images are received at the 
BOS. 

5 I 00% of Customer transponder orders for the Fulfillment 
month are sent within 2 days of receipt of the 
order 

6 100% of transponder status changes (e.g. lost/ Fulfillment 
stolen/ new) are updated within 1 day of 
request; or immediately when received by 
phone or in person 

Initial all pages 
Cubic Transportation Systems, Inc. Initials~-

Pre- Spiral Post Spiral Spiral 
Release · Release Release 

99.9% 99.9% Spiral9 

90% 98.0% Spiral6 

70.0% 90.0% Spira14 

80.0% 100.0% Spiral4 

95.0% 100.0% Spiral4 

95.0% 100.0% Spiral6 
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II 

12 
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I4 

15 

16 

17 

STATE OF NEW HAMPSHIRE 
Department of Transportation 

Bureau of Turnpikes 
RFP 2015-068 

Back Office Systems to Support Electronic Tolling, Video 
Tolling & Violation Processing 
CONTRACT AMENDMENTS 

Daily Revenue reconciliation- Financial 3 3 Spiral4 
I 00% of all revenues posted and 
payments received as reported 
by the Toll System reconciled 
with the system within 3 days 
I 00% of all financial and Reporting 10 IO 
transactional monthly reports 
are available, reviewed and 
reconciled within 10 days after 
month end. 
Produce the daily settlement Reporting 3 I Spiral 4 
reports & request for transfer of 
funds data within I day of the 
close of the business day. 
I 00% of the operational reports Reporting I5 IO Spiral 7 
are accurately submitted to 
NHDOT within I 0 calendar 
days of period end (including 
KPI reporting). Operational and 
KPI reporting will evolve over 
each Spiral implementation. 
Complete investigation of all Financial 3 3 Spiral4 
credit card charge backs within 
3 days of report from credit card 
processor 
All credit card, cash, checks, or Financial I I 
money orders reconciled by 
close of the following business 
day. 
Credit Card Processor statement Financial l I 
reconciliation shall be 
completed by close of the 
following business day. 
Monthly reconciliation between Financial 5 5 
bank statements, system, and 
trial balance shall be provided 
within 5 days of the calendar 
month end. 
Monthly reconciliation of Financial 7 5 Spiral 7 
settlement to agencies shall be 
provided within 5 days of the 
calendar month end. 
Produce reciprocity report and Financial 15 I3 Spiral 7 
invoice to E-ZPass Group 
agencies by 13th day of each 
month. 
100% ofPCI audits completed Compliance IOO.O% IOO.O% 
on time 
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23 
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25 

26 

STATE OF NEW HAMPSHIRE 
Department of Transportation 

Bureau of Turnpikes 
RFP 2015-068 

Back Office Systems to Support Electronic Tolling, Video 
Tolling & Violation Processing 
CONTRACT AMENDMENT 5 

100% ofSSAE16 compliance Compliance 100.0% 100.0% 
exceptions resolved within 5 
Days of report, or within such 
other time period as agreed by 
NHDOT in the applicable 
remedial plan 
Zero Privacy Breach- Credit Compliance 0 0 
Card or Bank Account Data 
Zero Privacy Breach - Personal Compliance 0 0 
Account Information 
Back Office System Systems 99.5 99.982% Spiral9 
Availability shall be at required 
percentage. 
Web System Availability shall Systems 99.5 99.9% Spiral 6 
be at the required percentage. 
99.9% ofNH transactions Systems 99.9% 99.9% Spiral 6 
received from the Lane/ORT 
from the Normal or Class-
Mismatch file are processed 
correctly and within 24 hours 
(Pu~l-SpiHtl) iiuJ 48 ltuut:, (Pu;;-
Spiral) from the point at which 
the transaction is received by 
the back office systems for 
posting. 
99.9% of all file transfers (i.e. Systems NA 99.9% Spiral 9 
JAG, DMV) are assembled and 
transmitted within 24 hours. 

*excludes the mail house files 
until the new mail house is 
implemented in June 30, 2019. 
Customer satisfaction Customer NA 85.0% Spiral 8 
• phone Satisfaction 
• walk-in 
• e-mail 
• web 
• secret shopper 

Logging Toll or Violation Violations NA 99.9% Spiral 9 
disputes by entering into the toll 
system within I day of receipt 
of written complaints or 
disputes from the Customer or 
immediately when taken in 
person or over the phone 
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33 

34 

STATE OF NEW HAMPSHIRE 
Department of Transportation 

Bureau of Turnpikes 
RFP 2015-068 

Back Office Systems to Support Electronic Tolling, Video 
Tolling & Violation Processing 
CONTRACT AMENDMENTS 

95% of complaints, Toll and Customer NA 95.0% Spiral 9 
Unpaid Toll/Violation disputes are Satisfaction 
resolved within 3 days from the 
logging of the complaint (excludes 
DMV Hold transactions). 
Resolution is defined as 
performance consistent with the 
business rule. 
All Toll and Unpaid Toll/Violation Violations NA 100.0% Spiral9 
disputes are resolved within 5 days 
(excludes DMV hold transactions). 
Resolution is defined as 
performance consistent with the 
business rule. 
Speed of Answer- 95% of calls Customer 75% 95.0% Spiral 5 
received are answered within 180 Satisfaction 
seconds of accessing the queue to 
speak to a CSR 
Speed of Answer (DMV Holds)- Customer NA 85.0% Spiral6 
85% of calls received are answered Satisfaction 
within 60 seconds of accessing the 

. queue to speak to a CSR 
Customer wait time does not Customer NA 10 Spiral9 
exceed I 0 minutes. Pre-Spiral this Satisfaction I 
cannot be measured, however 
staffing levels shall be maintained 
to strive to meet this target. 
98% of all license plate Image NA 98.0% Spiral4 
transactions processed through Review 
manual image review identified 
correctly by the manual image 
review process (correct vehicle 
plate. state and type; or, correct 
code off codes identified) 
95% of all manual image review Image NA 95.0% Spiral4 
"reason codes" are assigned Review 
correctly to the image 
100% of statements, invoices, and Notice NA 100% Spiral 12 
Violation Notices mailed or 
emailed within the document 
generation date (as set out by 
NHDOT for issuing the statement, 
invoice or Violation Notice) 

*Pending mail house conversion 
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STATE OF NEW HAMPSHIRE 
Department of Transportation 

Bureau of Turnpikes 
RFP 2015-068 

Back Office Systems to Support Electronic Tolling, Video 
Tolling & Violation Processing 
CONTRACT AMENDMENTS 

Notice of payment failure sent to Notice NA 1 Spiral2 
Customers with a failed payment 
(including automatic payment) 
within 1 day of the Contractor 
receiving notification of failure 
Request credit card and ACH Financial NA 1 Spiral2 
replenishment and payments 
within I day of reaching 
replenishment threshold OR issue 
replenishment and payment notice 
to cash/check Customers within ' 
one day of reaching replenishment 
threshold. 
100% of refunds issued within I 0 Customer NA 10 Spiral9 
days of the customer request date Satisfaction 
(as set out by NHDOT for issuing 
refunds) 
Monthly reconciliation of :~II Fin:~nci:~l NA :i Spiral 10 
general ledger accounts on the trial 
balance shall be provided within 5 
days ul lh~: ~.:akndar munlh ~:nd. 
Monthly reconcili(ltion of acconnt~ Financial NA .:; Spiral 10 
receivable aging, trial balance, and 
account balances shall be provided 
within 5 days of the calendar 
month end. 
97'% vf all Customn contact notes Customer NA 97.0% Spiral 11 
tor the month have the correct Sat1staction 
reason code and notation recorded 
Contractor responsiveness to track Systems NA 5 Spiral9 
and resolve maintenance support 
issues, and general requests from 
NHDOT. 
Violation of internal procedures Compliance 0 0 Spiral 6 
and/or controls. 

Zero violations internal controls as Compliance 0 0 Spiral6 
identified in the standard operating 
procedures and internal controls 
documentation. 
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STATE OF NEW HAMPSHIRE 
Department of Transportation 

Bureau of Turnpikes 
RFP 2015-068 

Back Office Systems to Support Electronic Tolling, Video 
Tolling & Violation Processing 
CONTRACTAMENDMENT5 

Load Time shall not exceed 5 Systems NA 5 Spiral 9 
seconds, where Load Time is 
the time required to load 
existing Customer information 
after the Customer's or video 
account number, vehicle plate, 
or other identifYing 
characteristic has been entered 
by a system user. 
Save Time shall not exceed 5 Systems NA 5 Spiral 9 
seconds, where Save Time is 
the time required to save 
updated information. 
More than 85% of phone or in- Customer NA 85.0% Spiral 7 
person complaints are resolved Satisfaction 
at first Customer contact such 
that no additional contact with 
the Customer is required to 
address the specific complaint 
I 00% of all unpaid transactions Violations NA 100.0% Spiral9 
are escalated through the 
invoice and violation process 
accurately at the point in time as 
defined by the business rules 

-
Content updates to the static Systems NA 1 Spiral 1 
pages on the Website which do 
not require coding or 
functionality change are 
accurately implemented within 
I day of notification and within 
I day of approval by NHDOT 

8. Exhibit M Addendum 1 issued January 22,2015, Reference# 22 referred to RFP Appendix C-1.5.8.2 
Key Performance Indicators (KPI), Table C-9 Key Performance Indicator 31 is hereby amended to read 
as follows: 

Required Performance Measurement 

Customer Average Monthly Wait time Contractor to 
does not exceed 10 minutes. Provide 

performance 
measurement 
method. 
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5 points for each 30 second interval that 
exceeds the 10 minute monthly average 

I 0 points for each 30 second interval that 
exceeds the 15 minute monthly average. 
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STATE OF NEW HAMPSHIRE 
Department of Transportation 

Bureau of Turnpikes 
RFP 2015-068 

Back Office Systems to Support Electronic Tolling, Video 
Tolling & Violation Processing 
CONTRACTAMENDMENT5 

9. Exhibit M NHDOT RFP 2015-068 (with Addenda) Incorporated is hereby amended to add the 
following: 

Lost revenue for FY 20. During FY 20 Cubic shall document and report all lost revenue on a monthly basis. 
At the end ofthe Fiscal Year lost revenue shall be reviewed by the Department from the effective date ofthis 
Contract Amendment to December 31, 2019 to make a determination if the lost overall revenue will be 
reimbursable to the Department pursuant to the terms of this Agreement. Notwithstanding any language in 
this section, the Department retains the full authority to assess lost revenue damages against Cubic at any time 
if the Department determines that it has suffered lost revenue as a result oft he acts or omissions of Cubic in 
its performance of this Agreement. 

10. Exhibit M NHDOT RFP 2015-068 (with Addenda) Incorporated, Section C-4.9.6 Acceptance 
Testing is hereby replaced as follows: 

The intent of Final System Acceptance testing, AKA End to End testing is to verify that the System and all 
related services are in conformance with the Requirements and subsequently approved design documentation, 
plans, manuals and other deliverables. Final System Acceptance Testing shall be performed under live 
conditions, using actual production data (test accounts and plates as needed) within 30 days of Phase III C 
completion. Final System Acceptance Testing shall include validation of the functionality specified below 
bao;;ed on the RFP and the Key Perfonnance Indicators (KPrs) with NHDOT. The KPI's shall be tested and 
verified for one (I) month. During Final System Acceptance Testing the Contractor and NHDOT shall 
validate that all reports of the System are accurate and generated appropriately. NHDOT reserves the right to 
withhold issuance of Final Acceptance until all reports are accurate and in accordance with the requirements, 
business rules and approved design documents and reports manual. 

I) Customer Account Management Functions; 
2) Call Center- Customer Service Representative Call processing, Interactive Voice Recognition (IVR) 

functionality; 
3) Transaction Processing including but not limited to image review process, E-ZPass Inter-Agency 

Group processing, Invoice/Violation notices and New Hampshire Department ofMotor Vehicle Hold; 
4) Customer Correspondence documents including statements. Communication Configuration (Library 

of Communications shall be updated to reflect system processing; 
5) Website Functionality and GU I; 
6) Mobile Application and GUI; 
7) Payment processing- Including credit' debit card, ACH, cash, check; 
8) Transponder Inventory Management Functions; 
9) Reporting; 
I 0) Financial Accounting Functions- Including reconciliation, audit and reporting; 
11) System Security-Role/Privilege Management and reporting; 
12) Audit Trail Capture and Analysis - supports the identification and monitoring of activities within the 

System or application including MOM's alarms and reporting; and 
13) Test Input Validation- ensures the application is protected from buffer overflow, cross-site scripting, 

SQL injection, and unauthorized access of files and/or directories on the server. 

Cubic shall manage and track any anomalies, failures, or other issues noted under Final System Acceptance 
testing. These observations shall be tracked in a punch list format and reported on a weekly basis. at a 
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STATE OF NEW HAMPSHIRE 
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RFP 2015-068 

Back Office Systems to Support Electronic Tolling, Video 
Tolling & Violation Processing 
CONTRACT AMENDMENT 5 

minimum, to NHDOT. Cubic shall satisfactorily address all punch list items prior to receiving Final System 
Acceptance from NHDOT. NHDOT reserves the right to request re-testing of any punch list item prior to 
granting Final Acceptance. Final System Acceptance testing shall be the final test to be completed and shall 
only be initiated once all of the System elements have been installed and configured and all previous tests 
have been successfully completed. Cubic shall supply test scripts for NHDOT review and comment no later 
than 30 days prior to commencement of the test. NHDOT reserves the right, at its sole discretion, to 
determine if the System and associated services meets the requirements of the Contract. 

11. The Agreement is hereby amended to add Exhibit P Back Office System Contract Amendment 
Descriptions as follows: 

CONTRACT AND AMENDMENT TYPE 
AMENDMENT 
NUMBER 

Original Contract 

1\m<'ndm<'nt #I Amendm<'nt 01 

Amendment # 2 Amendment 02 

Amendment # 3 Amendment 03 

Amendment # 4 Amendment 04 

Amendment # 5 Amendment OS 

CONTRACT TOTAL 
·--· 
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EFFECTIVE DATE CONTRACT AMOUNT 

October 7, 2015 through $51,889,724.83 
June 30, 2021 

G&C <~pprov<~l dllte: throueh $0,00 
J Ullt: 30, 20 }8 

G&C approval date through $0.00 
June 30,2021 

G&C approval date through $0.00 
December 31, 2018 

G&C approval date through $0.00 
June 30,2019 

G&C approval date through $0.00 
December 3 I, 20 19 

$51,889,724.83 
--
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STATE OF NEW HAMPSHIRE 
Department of Transportation 

Bureau of Turnpikes 
RFP 2015-068 

Back Office Systems to Support Electronic Tolling, Video 
Tolling & Violation Processing 
CONTRACT AMENDMENTS 

Except as provided herein, all provisions of the Agreement shall remain in full force and effect. This 
modification shall take effect upon the approval date from the Governor and the Executive Council. 

Joe McDevitt, Vice President of Contracts 
Cubic Transportation Systems, Inc. 

Corporate Signature Notarized: 

STATE OF California COUNTY OF San Diego 

Date: May 28, 2019 

A notary public or other officer completing 
this certificate verifies only the identity of 
the individual who s1gned the document to 
which this certificate is attached. and not 
the truthfulness. accuracy. or validity of 
that document 

On this the 28th day of May, 2019, before me, Cathy Dine, Notary Public, the undersigned Officer 
Joe McDevitt, personally appeared and acknowledged himself to be the Vice President, Contracts, of 
Cubic Transportation Systems, Inc., a corporation, and that he, as such Vice President of Contracts 
being authorized to do so, executed the foregoing instrument for the purposes therein contained, by 
signing the name ofthe corporation by himself as Vice President of Contracts. 

,) ....................................................... ...., 
• ' <>' . .!'', CATHY DINE ( IN WITNESS WHEREOF I hereunto set my hand and official seal. ; fit .... , ~-~ Notary Public. California ! 

id . ~ ~ ~~· ~ San Oi~o County ~ 
I - /) ~ • • ' Commission # 2242!07 -
-~ o,,.,o••' MyComm. Expir!'sJun 13.2022 
NotarY lt':J;CIJUstiCeOfthe Peace 

My Commission Expires: June 13, 2022 

Victoria Sheehan, 
Commissioner 
State ofNew Hampshire 
Department of Transportation 

Approval by Attorney General Office 

Approval by the Governor and Council 
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i 
CUBIC TRANSPORTATION SYSTEMS. INC. 

INCUMBENCY CERTIFICATE 

I, DaYid A . .Jcnl .. im. Vice President, (ieneral Counsel & Secretary of Cubic Transportation Systems. 
Inc .. a California corporation (the "Corporation"), certify that. as such Officer. (a) I have access to all 
l)f the original records of the Corporation and that Joe McDevitt has been duly elected to. and nn this 
date holds the office of Vice President Contracts. and (b l pursuant to a resolution by the Board of 
Directors of this Corporation etlccti\ e February I 8. 2019. is authorized to execute and deliver. in 
their discretion. on behalf of the Cl1rporatior, ..:on tracts or agreemenls in connection\\ ith the State of 
Nev,: Hampshire Department of Transportation Back Office Systems to Support Electronic Tolling. 
Video Tolling and Violation Processing. Bureau of Turnpikes Contract RFP 201 :'-068. I further 
certil~ that said resolution is still in full force and effect. 

IN \VITNESS WHEREOF. I have hereunto sLl my hand and official seal as Secretary of the 
Corporation this 28111 day of May 2019. 

-1:,4~~-'----
D~ Jenkms 
~President. General Counsel & Sccr..:tar;. 



ENTITY NAME: 

State of California 
Secretary of State 

CERTIFICATE OF STATUS 

CUBIC TRANSPORTATION SYSTEMS, INC. 

FILE NUMBER: 
FORMATION DATE: 
TYPE: 
JURISDICTION: 
STATUS: 

C0650945 
05/05/1972 
DOMESTIC CORPORATION 
CALIFORNIA 
ACTIVE (GOOD STANDING) 

I, ALEX PADILLA, Secretary of State of the State of California, 
hereby certify: 

The records of this office indicate the entity is authorized to 
exercise all of its powers, rights and privileges in the state of 
California. 

No information is available from this office regarding the financial 
condition, business activities or practices of the entity. 

IN WITNESS WHEREOF, I execute this certificate 
and affix the Great Seal of the State of 
California this day of May 24, 2019. 

NP-25 (REV 02!2019) 

ALEX PADILLA 
Secretary of State 

DLS 



CERTIFICATE OF LIABILITY INSURANCE I DATE (MMIODIYYYY) 

04/11/2019 

THIS CERTIFICATE IS ISSUED AS A MATIER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. 

IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed. 
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on 
this certificate does not confer rights to the certificate holder in lieu of such endorsement{sj. 

PRODUCER ~~:~~ 
MCGRIFF, SEIBELS & WILLIAMS OF TEXAS, INC. · · · -· 
816 Town & Country Blvd, Suite 500 r..og,NNEP. E~Jl: 713-a77-a975 
Houston, TX 77024-4549 ~ifll~~ss:_ 

INSURED 
Cubic Transportation Systems, Inc. 
5650 Kearny Mesa Road 
San Diego, CA 92111 

COVERAGES CERTIFICATE NUMBER·MXJPW4SY 

. _ INSURER(S) ~FF()R_IliNG COVEfV.GE .• __ 

INSURER A_:fonli_l'lental Casualty C<?rn!'~ny . 
INSURER B_~'[r_<!n_Spprlalion _lnSlj~n(;El_(;()mp_any _ 

INSURER c__:J\m~rit,;an Casualty (;omp~_ny_ of R_eading. Pe~~~v_a~i!l 

INSURER D :Continental Insurance Company 

INSI!_RER E: 

INSURER F: 

REVISION NUMBER· 

i 
: _ NA!_C_I __ _ 

- ' 
_2~_~3 

20494 
' 
; _20427 

" 

' 
--- .. " 

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD 
INDICATED NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS 
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, 
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVI:: tli::I::N t-<I::LJUl.:!::IJ tlY PAill CLAIMS. 

1~ffi TYPE~~-;~;;;~NCE J~~~=: .. .. ··;OLICYNUMBER 
7 rr:ID6E'Tv~;TI~~l] -·-- LIMITS 

l\ ~MMERCIALGENERALLIABIUTY i60?58JB847 
i 

1010112018 1010112019 ! EACH OCCURRENCE 
fV1 : DliMIIO'E'TO R£NIED 

CLAIMS-MADE 0J OCCUR ' ' PREMISES (Ea occurrence) $ 

! j MEO ~XP (~t~~-~tN~~). $ 

_ . ' j PERSONAL_& ADVI1\IJURY _ $ 

l GUI'L AGGI'lCOATC LIMIT APPLIE3 PER : I! GENEF<AL"_GGREGATE ) 

0 POL1CY D ~:8-r D LOC ' 

' OTHER 

' AUTOMOBilE LIABiliTY 

~ A'WAUTO 

t- OWNED r- SCHEDULED 
t-- AUTOS ONLY 

HIRED ,__ ~~1~NED 
1-- AUTOS ONLY AUTOS ONLY 

D X UMBRELLA liAB ~ OCCUR i 

t-- EXCESS LIAB ... UclAIMS-MADE; 

OED n RETENTION$ i 
B ' WORKERS COMPENSATION , : 
C ; AND EMPLOYERS' LIABILITY y 1 N i ; 

! ANY PROPRIETORJPARTNERIEX_ ECUTIVE r7.f • 
! OFFICER/MEMBER EXCLUDED> ~ IN I A: 

(Mandatory in NH) I ; 
i ~~~t~f~¥;8~ ~~'gPERATIONS bolow I . 

15094621644 

I 
!WC6072902292- AZ, OR & MA 

~~gmgm~: ~~s 
I 

i 

: PRODUCT~- COMPIOP AGG I s 
i $ 

! BODILY INJURY (Per pe"'o~) ~ S 

i BODILY INJURY (Per accident) . $ 

: PROPERTY DAMAGE ·- -~ $ 
. (Pjlf l(;!;,q,p!) i 

!$ 

H)/111171119 ! EACH QCCURRENCF 

I

I , 

AGGREGATE 

10t01t201B i 10/01/2019 ~J fr~~UTE U~J~-l 
' E L EACH ACCIDENT I $ 

I 
i E L DISEASE -_§A_~~P_LOYEEl S 

' E L DISEASE· POLICY LIMIT I $ 

:~ 
is 
is 
is 

DESCRIPTION OF OPERATIONS I LOCATIONS I VEHICLES (ACORD 101, Additional Remarb Schedule, may be attached If mo"' space is required) 

RE: Contract RFP 2015-068. 

1,000,000 

1,000,000 

1,000,000 

3,000,000 

3,000,000 

1,000,000 

1,000,000 

1,000,000 

1,000,000 

1,000,000 

In the event of cancellation by !he insurance companies, the policies have been endorsed to provide (30) days Nolice of Cancellation (except for 10 days for non-payment of 
premium) to the certificate holder shown below. 

CERTIFICATE HOLDER 

State of New Hampshire Department of Transportation, 

CANCELLATION 

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE 
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN 
ACCORDANCE WITH THE POLICY PROVISIONS. 

Bureau of Turnpikes AUTHORIZED REPRESENTATIVE j \Jl 
l.._~--o~-~-

8

~-dx_. ~-~-
5
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Deparlment of1'rtuuportntion 

Victoria F. Sheehan 
Commissioner 

THE STATE OF NEW HAMPSHIRE 
DEPARTMENT OF TRANSPORTATION 

/ fl ilj \\. l~1 t ~ ~ 
)x_\_ \j 1 ~ '- \ q -~ 6 

His Excellency, Governor Christopher T. Sununu 
and the Honorable Executive Council 

State House 
Concord, New Hampshire 03301 

REQUESTED ACTION 

William Cass, P.E. 
A:,·:,·istant Commissioner 

Bureau ofTurnpikes 
December 5, 2018 

Authorize the Department of Transportation, Bureau of Turnpikes within the Division of Operations, to amend an 
existing professional service contract for the NH E-ZPass Back Office with Cubic Transportation Systems, Inc. 
(Cubic), Vendor #267136. This amendment is to restructure the schedule for deliverab1es, payment of project 
delivery and Operation and Maintenance costs, and Key Performance Indicators of the Contract effective January 
I, 2019 to December 31,2019. There is no time extension or additional cost to the total contract amount as result 
of this amendment. The original contract agreement was approved by Governor and Council on October 7, 20 IS, 
Item #25, and subsequently amended as detailed below. 

EXPLANATION 

RSA 23 7: 16-b as amended in 200 I authorized the Department to participate in a regional Electronic Toll 
Collection system (E-ZPass). Governor and Council on August 22, 2001 authorized the Department to enter into 
an Interagency Group (JAG) agreement to implement electronic toll collection in a manner that provides a 
seamless toll system for motorists and commercial operators along the eastern seaboard of the United States. 

On October 7, 2015, Governor and Council approved the original contract with Cubic for the design, testing, 
installation and maintenance services for the operation of the NH E-ZPass Back Office for the Bureau of 
Turnpikes within the Division of Operations to be effective for a 6-year period through June 20, 2021. The 
contract also included provisions for three additional three (3) year optional periods up to but not beyond, June 
30, 2030 subject to Governor and Council approval. 

On October 25, 2017, Governor and Council approved an Amendment# I to the Agreement (Contract #20 15-068, 
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic 
Transportation Systems, Inc. ("Cubic") (VC# 267136) of San Diego, California, Item # 16, for the restructure of 
the scheduled deliverables, payment of project delivery and Operation and Maintenance costs, and Key 
Performance Indicators to be effective through June 30, 2018. 

On May 16, 2018, Governor and Council approved an Amendment #2 to the Agreement (Contract #20 1 S-068, 
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic 
Transportation Systems, Inc. ("Cubic") (VC# 267136) of San Diego, California Item # 19A, for Cubic to become 
the Merchant of Record to be effective through June 30, 2021. 

On July 27, 2018, Governor and Council approved an Amendment #3 to the Agreement (Contract #2015-068, 
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic 
Transportation Systems, Inc. ("Cubic") (VC# 267136) of San Diego, California Item #5B, for the restructure of 
the scheduled deliverables, payment of project delivery and Operation and Maintenance costs, and Key 
Performance Indicators to be effective through June 30, 2019. 



A Back Office System to supp011 Electronic Tolling, Video Tolling and Violation Processing is necessary to 
continue to operate the E-ZPass system. The above referenced approved contract engages Cubic Transportation 
Systems Inc. to perform design, testing, installation, maintenance and operation services for the NH E-ZPass Back 
Office for the Turnpike System within the Division of Operations. This amendment specifically addresses the 
continuation of the restructured contract in FY 19 for the implementation of the Back Office System (BOS) and 
Customer Service Center (CSC) and their related maintenance and operation services under RFP 2015-068. 

The BOS is specifically intended to be designed and developed to support the management of NH E-ZPass 
accounts, including fund management on behalf of the Department; processing and reconciling all in-state and 
out-of-state toll revenue collected, financial reconciliation and reciprocity with other E-ZPass agencies within the 
Inter Agency Group; invoicing/violation processing for unpaid transactions; management of the transponder 
inventory and purchase and sale of transponders; integration of all functions of a customer call center; 
management of the operation of the E-ZPass walk-in-centers; and hosting and manageinent of the NH E-ZPass 
website. 

In addition, the contract includes operation and maintenance of the NH E-ZPass BOS, and a locally established 
and operated esc that includes but is not limited to account maintenance, invoice and violation processing, 
reciprocity file management, website maintenance, customer service support and operation of three Walk-in
Centers. 

The initial portion of the contract was scheduled to be 14 months and involved the design, development, testing 
and installation of an enhanced BOS and CSC. The BOS and CSC opened for operations on March 24, 2017, at 
a reduced level of functionality as defined under the contract. Contract Amendment 1 restructun:u the contract 
with the BOS functionality approximately 60% with a goal to complete all the remaining deliverables and the 
BOS up to I 00% functionality by the end of FY 2018. Additionally, the project delivery and Operation and 
Maintenance (O&M) payment schedules were modified to reflect the estimated 60% functionality of the BOS 
and include incremental increases to payments in subsequent months as additional functionality is added to the 
system through the release of twelve Spirals (computer programming releases) to bring the BOS up to 100% 
functionality. 

Cubic was not able to complete all the required Spirals and Design Deliverables (Documentation, Manuals, 
testing) as required in Contract Amendments I and 3. This amendment is to restructure the contract again to 
bring the BOS up to 100% functionality with the remaining Spirals 7-12 including 7A by June 30,2019. The 
monthly O&M cost structure up through June is based on the Original Contract FY 19 cost excluding Walk-in 
Center, Service and Organization Controls (SOC I) Report, and Pass Through costs. This monthly cost is then 
portioned to account for current system functionality and allow for additional Spiral cost per this request 
(Amendment 4) to be included in the monthly payments. The increased monthly O&M payments are based on 
the positive effect of the additional functionality achieved under each Spiral. Walk-in-Center and SOC 1 audit 
cost will be per the original contract. Pass-Through cost have increased due to increase in Credit Card fees 
(associated with the increase in number of accounts) and increase in postage costs (due to the increase in 
mailing costs associated with transponders, increase in number of correspondence issued, and increase in 
invoices and violations mailed). However, due to current lack of full system functionality, postage associated 
with invoices and violations are limited to 75%. The total contract cost will not exceed that specified in the 
original contract. On July 1, 2019, the O&M payment structure reverts back to the Original Contract 
requirements. 

This amendment also requires all Design Deliverables (Final Acceptance testing, final documentation and 
manuals) except Cash Payment Network and Automation of DMV Hold with Massachusetts and Maine to be 
completed by June 30,2019 and final completion by December 31,2019. 

The contract has been approved by the Attorney General as to fonn and execution. Funding for FY 20 19 is 
available and encumbered. Copies of the fully executed contract are on file at the Secretary of State's Office and 



the Department of Administrative Services' Office; and subsequent to Governor and Council approval will be on 
file at the Department of Transportation. 

It is respectfully requested that this resolution be approved. 

Sincerely, 

Victoria F. Sheehan 
Commissioner 



STATE OF NEW HAMPSHIRE 
DEPARTMENT OF INFORMATION TECHNOLOGY 

27 Hazen Dr., Concord, NH 03301 

Denis Goulet 
Commissioner 

Victoria F. Sheehan 
Commissioner 
State ofNew Hampshire 
Department of Transportation 

Fax: 603-271-1516 TDD Access: 1-800-735-2964 
www.nh.gov / doit 

December 3, 2018 

John 0. Morton Bldg., 7 Hazen Drive 
Concord, NH 03302-0483 

Dear Commissioner Sheehan: 

This letter represents formal notification that the Department of lnfonnation Technology (Dorn 
has approved your request to amend a contract with Cubic Transportation Systems, Inc. (Cubic), (Vendor 
#267136), of San Diego, California, as described below and referenced as DolT No. 2015-068 
Amendment D. 

The purpose of this amendment is the restructure of the schedule for deliverables, 
payment of Operation and Maintenance costs and Key Performance Indicators of the 
Contract for fiscal year 2019. There is no time extension or additional cost as result of 
this amendment. The original contract agreement was approved by Governor and 
Executive Council on October 7, 2015, Item #25. 

This amendment shall become effective upon Governor and Executive Council approval 
through June 30, 2021. 

A copy of this letter should accompany the submission to the Governor and Executive Council 
for approvaL 

Sincerely, 

DG/ik/ck 

~1~tt ~JuJluN~ 
for Denis Goulet 

DOT 20 15-068D 

cc: Julie Seiger 



STATE OF NEW HAMPSHIRE 
Departmeat afTrulportatioa 

Bar•u of1'waplke1 
RFP 2015-061 

Baek Ofllee S)'lteiDI ta Support Eleetroale Tolllag, Video 
ToiiiDg lc Vlolatloa Procelliq 
CONTRACf AMENDMENT 4 

WHEREAS, pursuant to an Agreement approved by Governor and Counci~ as a result of Back Offu:c 
S)'ltcms (DOS) Request for Proposal, on October 7, 2015, (herein after referred to as the "Agrccmcnt"), 
Cubic Transportation Systems, Inc. ("Cubicj (VC# 267136) agreed to supply certain services upon the terms 
and conditions specified in the Agreement and the Department of Transportation (hetcinaftcr referred to as 
the "Department") acting for the benefit of the Agency, asree& to manage the BOS and E-ZPass Customer 
Service Center Program; 

WHEREAS, pursuant to Provision 19.7 of the Agreement, the Agreement may be modified or amended only 
by a written instrument cxc:cuted by the parties thereto and approved by the Governor and Council: 

WHEREAS, the Governor and COWlCiJ approved an IIIIICDdmeot #1 to the Agreanent (Contract #2015-068, 
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic 
Transportation Systems, Inc. ("CUbic") (VC# 267136) of San Diego, California on October 25, 20171tem # 
16, to be effective through June 30, 2018 

WHEREAS, the Governor and Council approved an amendment #2 to tbc Agreement (Contract #2015-068, 
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic 
Transportation Systems, Inc. (''Cubicj (VC# 267136) of San Diego, California on May 16, 2018 Item# 19A, 
to be effective through June 30, 2021 

WHEREAS, the Governor and Council approved an amendment #3 to the Agreement (Contract #2015-068, 
State Contract #5000591) between the State of New Hampshire Depmtment of Tranaportation and Cubic 
Transportation Systems, Inc. ("Cubic") (VC# 267136) of San Diego, California on July 27, 2018 Item #SB, to 
be effective through June 30, 2019. 

WHHREAS, the Parties now wish to amend the Agreement as ICt forth in this Fortb Amendment; 

WHEREAS, Cubic and the Department have asreed to IUDmJd the Agreement in certain respects: 

NOW THEREFORE, in consideration of the foregoing. and the covenants and conditions containr:d in the 
Agreement and set forth herein, the parties hereto do agree as follows: 

1. Gaenl Provlllou- Seetioa 1.1 Co.tnd DoeiiiiiHtl is hereby amended to add the following: 

c. Contract .Amendnuml4 

l. Gaenl Pro\'lllou- Seetloa 1.2 Order of Preeedeace is hereby deleted and replaced as follows: 

In the event of a conflict among any of the provisions in this agreement, following Order of Precedence ahall 
apply: 

1. Contract AmendmCDl4; 
2. Contract Amendmera 3; 
3. Contract Amendment 2; 
4. Contract Amcmdment 1; 
5. The State of New Hampshire, Deparbncnt of TransPortation Contract 2015-068 

(resulting Contract ftom the RFP, once executed). 

Initial all pap 
Cubic Transportation System, Inc. Initiall ~ 

CUbic Amendment 4 Contract Extenlioa 
Paaet oflR 



STATE OS NEW IIAMPSUIRI! 
Dopa-GIT-

Bareau ofTurapiU. 
R>'P :1815-11611 

Back Oftke S)'lte.~a to Sapport Dectroale ToiU .. VIdeo 

Tollln& A VIola-Pro-IDa 
CONTRACf AMENDMENT 4 

6. The State of New Hampshire Terms and Conditiotll1 as stated in Appendix H of the 

RFP. 
7. Final State RCipOIIHS to Vendor lnquiri"' to RFP 2015-068. 
8. RFP 201 S-068 Baclc Office Sylltarul to Support Electrooic Tolling, Video Tolling and 

Violllion proccasing dated Dccanber 9, 2014 with related altacluncnla, appcndi=, 

and Addendum #I. 
9, Cubic Proposal including in~cw preoeotation material and IOSpOIISe to Stale's 

questions to RFP 201S-068. 

3. Exbiblt A of the Aanemcllt, Secdoa 1 Dellvenblll, MlettoDel ud ActMty Sebedale is hereby 

amended to add the following: 

PllaK III-A Providoaal Go-Uve- Pha&e ID-A shall be dcfinai u the period of operation from Go-Live on 

March 24, 2017 up to the effective date of Contratt Amendmmt I. Tha Partie~ agreo tbat, pUIBuant to the 

1mn1 oflhe .._...,., paymonu fur OpcnllicmJ .t. Mal........, have not been mode lo Cubic for lhit Plwe 

due to the incomplete dctign and build of the BOS. The Pardca further qrec that the Department, in its 10lc 

dilcrction. hu made paymctU to Cubic for pees throu&h coati actually incum:d during thil period in 

aocordance with the terms of the Agreement. Additionally, tbc PIU'tiel qroe that no further Operations & 

MaintCDiliXlC payments arc owed to CUbic for this Phuc. Firldly~ the Parties agree that Key Pcrfornance 

IDdiclton (KPI) have not been implemented during this pba&e baled on the i~lctc dcaign and build of 

lheBOS. 

~~~~~:0~;:!;:,:~~ ~:;~~ .. ':.1108 hu ....tlod 60% (II of October 2017) of iniOIIded 
fi at conclusion of ID-A. DurinB Phuc UI-8, Cubic lhall implement Spirai.J 1-7 

including 7 A and 8 u dCICil'bcd below which arc comprised or prosntmnlill8 albanccmclotl to bring the DOS 

fi.w:tionality to 80%. Payments for the Dclign & Build ofthia Phuc m.n be made in accardance with Table 

1.5. Projeot Dellvmy Detail Co6t Phase 1-Jfi-A-D. 

Paymcnta fur Operations and MaintCINUlce durins tbiJ pc:riod will be made in accordance with Table 1.6.3 

Cubic Operational Cost" 8lliODIIod hon:m lhrouoh Juoe 30, 2019. As Spinls an: implemauod, toaled ond 

approved by the Departmenl various KPPa lhall alto be i~tftiMIJIIted •• delcribod within this Contract 

Ammdmmd at Table C-9. At the and oftbi• period an cod to md f'CJP'CIIion teltioa oflhele 11pirala wiU be 

performccl to USUR: the ayatem. it operatina: appropriale1y with the Implementation of spirala 1-8. 

Plwo m - B - Schcdole aod Hlp Len! 11oKriptio.o of Dell...-y: The fullowins "Spinol•" do 1101 

wpiCICid new acope oC wcrk within this ~neot. Ratha', the Spirals, 11 c!eaignatcd by tbc IIIOciated JIRA 

ticket list u rmatually agreed between NHDOT and Cubic, repreaant aareed upon dcUvay mctbodl and 

mileatonea Cor the remaining Scope of Work already wilbi.a. tbcl Agreement. Nothing contained ltc:rein ahall be 

OOIIItrUcd to relieve CUbic of any scope of work or deliverablea within the Agreement. 

Spjrnl I & 2 - Completed 
• BOS Account Mana1cmont Pix.ea to provide better functionality for the CSC opcntors. 

• RcqUCII Addrcu Look up £rom Cohocl::ticut DMV 10 inwicca ean be &eJt. 

• Improvement~ to lmqe Review Syttcm. includina; system controls param&ltCn on certain plate 

typet and an improwd "help" feature for opcrlton. 

Inl.tial an page~ 
CUbic Tranaportation Syatema, Iru:. Initials ~ 

Cubic ~t 4 Conlmlll Exlenlico 
Pap 2 ofll 



STATE OF NEW HAMI'SHlRE 
Deplrtme.t of Tra111p0rt1tio• 

Ban~~• of Tanplka 
RFP :1015-0611 

ll&c:k Oflke ~to Support IUectroale TDIIiaL VIdeo 

TolltD&A VlnlriH -~"' 
CONTRACT AMENDMENT 4 

Spiral3 t. SPiral 4 -Complc!~ 
• BOS Cue Managcmcut improvcmcnta for bcttu tracldng of Cllltomcl' request. 

• Iuum, Invoice/Violation DiJpute and other Dilpl11c Corrcapondencc to cuatomcra. 

• Improvement• to lmaJC Review System regarding Plate Type for M••eclu ltdllaod Maine 

Spiral 5& 6- Complc\sxt 
• 'fnmlllctioD. Procelllina R.ulca refined including reject and pending trmuctions. 
• lnvoicet'Violation Proccsaing Rules refined includilliJ e~e~lation procos~. 
• KPI'a, 2, 6, 22, 23, 30,42,43 per table C-9 Key Performance lndicaton forFY 2019 

Sjtjql 7 Jaoouv 19 
• lntcrlcti.w: V olcc Rcaponac (IVR) system implementation 

• DOS documont imal!in& Syotem for incoming c......... Concoponda1co and other 

doowucntl W allow for the docwncots to be attached to cuatomen' aecountL 1bil allow• 

esc opcraton quick....,. to clocumoot durin& lhoU- oalls with lho ........... 

• All CUJionwr Concapond.encc finalize and implcmontcd through mailed or email pc:r the 

Bu&inela Rules 
• Automation of Rcfund8 pnx:cuiD¥. 
• Automatic Clearing House (ACH) ptt NACHA. 

• Outalandins iuues ftom previous spiral, 
• PCI compliance 
• KPI'slO, IS, 16,46 p«table C-9 Key PerfOI'I'DliDCC Indicaton forFY 2019 

• llcporta to be delivmxl inJIIIUII)'2019 

Spi•a17A&8Fcbnwy2019 
• lntc:ractivc Voice Respooae (IVR) syatem improvemeot.a 
• DMV & DMV Hold Ptoceu fer Mauachuletta and Maine and rq10rting improvancnts 

• Outltlndins issues pCI' the approved Jira U.t 
• 1 Day to Pay aecoont improvements 
• Violation Reports 
• Tnmll'llion Pmccaaiog Rcportl 
• Fill8liCial ~ 
• Cuatmncr Service Reports 
• KPJ25 por table C.9 Key Pcrformance Indicllton for FY 20 19 

• IVR Reporting 
• Addrcat Manqcmcnt - implementation of akip traciDg. Addrcu nonnalizing. US Postal 

forward addresait~~ . 

.,Doring lbiJ period Cubic shall implemont Spirala 9-12 to briaglho DOS 
AJm:mcnL Pa)'lllCIDll Cor De&ip A Build of thit Pbuc 1heJI be 

. Project Delivecy Detail Coat PNie I -Ill A-D 

Paymoata foe OpontionJ and - durin& thio period will be mode in IICCO<dltlco with Tobie 1.6.3 
Cubic Opcm!onal Cool u ,....,..... h=in throuoh s...., 30, 2019. A> Spimo ""implcmooted, ttllod and 



STATE OF NEW HAMPSIIIRE 
Dopa_ of....._.... 

Barel• of Tunlplbl 
llllP 2015-061 

Bockotllee SJ~bm~to Sapport -Tolllq, VI ... 
r-. A VIolation "-~•& 
CONTRACT AMENDMl!NT 4 

lppi'OVCd by the Department vuioua KPI lhall alao be it11'iemcmed •• described within this Contract 
Amcadmslt II Table C-9. At the end of tbi> period the B08 oboll bo operatlJie with the ...U. major 

lim<tionality in-place with the ......... of oy11em - i.e. Ceab Payment Network, DMV Hold 
Automati.on u de8cribcld in OrigiDa1 Contt1c1 to be completed in Phalc m D. A1 the caiiCluaioo of 1hil 

period, Cubic oboll C01ItiJ10DCC 1\111 openlionaln acconlanco wtth Plwo IV of the~ end Phaoc ID-D 
Final Accclptance requinmc:bla ofthia Amandmcnt. 

The following "Spirals" do oot repaOICDt new acopc of work wllhin thi• Agp:c::meal. Rather, the Spirab 

rcp-.t •a-d upon deliW<Y - end milea1mtoa fo< the ranohtlui Scope of Work aboady -..the 
~· Nothing contained botain &hall be oonatrucd to nilieve Cubic of any JCOpC of work or dclivaablcl 

within the Agroemcnt. 

SDiral9 Febtuary 2019 
' T....,.,..t« ............ 
• Proquc:ney Dilcoum Plan 
• Problem Plates 
• OTG Kit alaortthm 
• KPI't l, 21, 24, 26, 27, 28, 31, 37, 40 41, 44, 45, 47 per table: C-9 Key Pcrfonnancc 

Indicatora for FY 2019 
• Text me~aaging 

SpirJI 10 t\prll20~ 
• GL - GL data gencntion. LaWIOil interfAce, trial balance imp1cmattation 
• KP1'1J8 & 39per tablcC-9 Key Perfonnancc lndicalorl for FY 2019 

5Riral II ·May 2019 
• Problmn Platcl 
• Syatem_Maintaulnce AlllriDIInotifications 

Sojral12 -June 2019 
• Fleet Files- upload ofBUiincu acoount floct information 
• Mobile Applicatlon 
• KPfs34, 
• Credit Card Updalcr implc:mcntation 
• Invoice - Tranafer of Rclponsibilitim (TOR) of invoice &om a R.Ual car agency to thc 

nmte<. 
• OTO retailer web IIX:CII 

This work ia in addition to and not in lieu of the d.elivcrablca 1iated in Table 1 . .5 

On July 1, 2019 the ()p<ntioos and Mttinta>anco paymoots Wll tovctt beck to the Ori&inal Contract 

Rcquirenacllltl. Spirals eoccpted after June 30,2019 wiD not be paid. Punuant to the term1 oftbe Oriainal 
Contnct, Cubic aball not ....,;ve an Oporalionl ODd Mal-. pa-unloa ol1 the Spirals""' complotod 
and accepted including Poll Spiral Relclac tclting fixca. 

Cubic Anladlllmd 4 Comnct ~ 
Pqe4ofll 



STATE OF NEW IIAMPSHDU: 
Departmat ofTrulportatio• 

Bureau ofT•mpikcl 
RFP201~ 

Back ontee S)'ltems to Sapport Eledreak ToiU~t~. VIdeo 

Tollbl1 " v-P..-ID& 
CONTRACf AMENDMENT 4 

Phfa JII*D t•!gtl Acqptaace; During this period Cubic tball complete Caah Payment Network and DMV 

Hold Automation, update any docwncntation as required due to these now f\mctionalitiea and perform Final 

System Aoccptancc testing. AKA End to End telling per #9 Exhibit M. Payments for Design & Build of this 

Phase ahal1 be made in accordance with Table~ 1.5. Project Delivery Dotail Cost Phase I -IliA- 0, shall be 

completed by September 30, 2019 excluding Cash Payment Network and OMV Hold Automation. 

If Phase I-III A-D is not completed and accepted by December 31, 2019, punuant to the terms of the Original 

Conlract, Cubic shall not receive any Operations and Mainlenanccl (O&M) payments beginning January 1, 

2020 forward until Phase I-III A-D is complete. These O&M payment& will not be rctroaclive after 

completion and acceptance of Phuc t-Ill A-D Deliverablcs. The Contractor can request an cx.tenaion beyond 

December 31, 2019 ihdditional time is mquircd due to ciroumatatu:es outaide of its control. Such n:quc1t for 

an cxtcnaion will not be unrcasooably denied. 

lfYDTabiiDIIM COlt 
·~...a,_....au __ ,..,....,.lllltlllplnll12-..lllllhllllv .... .. 
.. ,_....__.._._....._lfortNt,.III:MI. ,.,.....wiiMIIe.....aiM.._Itlllltll .............. nl 

.. -.-~llild!-...pfOIIfllth•lnvalciiiVIal.ar-M!UtH ...... 

Initial all pqes 
CUbic TraniJk)rtation Systems. Inc. lnitiall_ ~ 

Cubic Amcndmenl. 4 Contract Hxlenlion 
Pap:Sofll 



STATE OF NEW HAMPSHIIIE 
Deparfmellt of Tra••portatioa 

Bura.u •l'l'arnpllw 
RFP 101S-1Hi8 

Back Oflke System~ to Support Eledrellit Tolllna. VIdeo 
ToNne&: Vlobtlon Procentnc 
CONTRAcr AMENDMENT 4 

4. Exhibit A oftbe Agrmneat, Sectioo l,l Dalgaltmplemeatltlonfl'ating Table II hereby replaced with 

the following to align with Phase mA-C. 

·No. 

Notice to ProceodiPorformance Bond Completed 
2 ~,;;;t---- ~~~ 

Projeet Schedule (Buelinc) Written 

3 Final Project MIDIJcmenl Plan - ---- -- -\VriU~n __ -~ '"" Conu>...,IJ,o;,.,,_-_~ -----j 
_4 ___ 1 Fmalimp~mtion~Tt~n~itkmPtan- ------ -- -- Writtcr~ -r eomplet&d 
~~~~~~~==~=-------~.-~~-~~~~----~ 
_s ___ f-"Roqui:::OO=:'rem:=;•::""=-cTn~ooc:Doo~u=""":=:_' _________ __W_•i_ttcn ___ Comp\ctcd 

6 Dnft Butinea Rules Document WrlUcn ~c.ntp~:<l..,.:;sc-----1 

7 

8 

• 
10 

11 r-;,-
1l 

14 

" 16 

llraO Interface Conllul Documenhl 

Final Data Migntlon Plan 

Preliminary System Deaip Document 

Written --- Complcteci --
--1·-----~ ---1 

~-~--- -~ ~/--cw~''""'::=o-~ eomplotod ______ 1 
----~W~n~·~~--JOwmgPMK~Il~IC~--~ 

Final Master Test Plan Wrillen Completed 

fiDIIlatctface Control Doeumml» ----------/--~W""'d ... :=--J/'C=-"Licted"~""~-~. -------

Fil111 S)'ltem Design Documc:nt _ --~--~~--------_+-_ ~~W~rtU"'·~=.,~.-.. ~-j'= During'"."", Phaoo ___ l_ll_D ___ , 

FilliiiGo-Livc:Plan _________ ---· ·------- ___ ~~tlcn::::_.pCo"'o""' ... llotod.....,. 

Final Busincaa IWJcl Document Writlon ~~----~~ 

Drall. Stmdanl ()peratinR Proccdurea -----+-~-W_ri .... __ ~ Duriu"'ri"' ... ._ IP!!haoo""'-'-'ll"l Cc__-j 

Draft Report& Manual Written Completed 
NEW Proviaional Oo-Livc I Como""'' - ----~·-

NEW RTM requin:mcnta dcplo,OO in production 
-~- -+--~ ----t=='-~-----1 

: """"'"'' 17 

18 

" NBW 

NEW 
19A 
10 

Finll Suapcn~~ion of Operatimu Plan 

Draft User Mmuals 
Drift Disuter Recovery Pi&n i Billilte• C"i)~y Plan __ 
Stabilization OST (fOJfCBiion +new funetionality) AKA Mitri 
End 0o !lad T.....0 
StabilmtioaFum::tiomlityperRTMOo-Live -- _ -

Final Diautcr Plan 1: Buai.ncM Conlitwi rtan 

FiDIJ Trainina Plan 

NEW Post-Stabilization Spirals 8-10 

NEW Po1t--Stabilizati.on Spirallll-12 

21 io"inal User Manuals 

22 Fitlal Reportl Manual 

23 Fiual Standard Opcn.lina Procedu~a 

Initial all JMJeH 
Cubic TI"VII(Kirtation S)'Meml, Iu:. Inililll .A_~ 

Written Durina Phac U1 D 

Written c 
Written DuriugPhaKms 

-~-- ----··-
WrittcniTest During Pha111 Ill 8 

Writtcrw'Telt Durin Phuc Dl B 
Durin Phase Dl c . 

WriUcn """""""' Written/Te~t During Phue D1 C 

WrittaflC!II During Pbuc UI C 

WriUen During Pb.le UI C 

Written DIDing PhBMIIH C 

Written During Phuc Ill C 

Writtca'fest ........ 
. ----

Cubic Amendmonl4 Conttact Extenllon 
Pqe 6 of 18 
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27 

21 

STATE OP NEW RAMl811JR& 
Dep...-alof~doa 

...... ofTinpikel 
RFI' :1015-161 

BockOftlce IIJoloiDI to ~rtEiedroakTol ..... VIdeo 

ToiiiDJ" vtotadoa - .. 
CONTRACT AMENDMENT4 

-- - ---
Dlda MiantioD &Go-Live Complcdon• "-"'"<1 __ 

---- - -- - -

tnter&oe a: Comrniuloaia& Ttia. c~inar Writleni'Teat ""'""...., m o 
• AKA End to EDd Teatnl: 

~RclAiod·· 
>.00% 

'Compldlon ""II be booed on approval by NHOOT 

--

''RetoiaaF Rdcaocd ofta all fiDa1 itcmJ, lnclwling Aliofadmy <Omplction of oD do<umonlllion, punch 

litt iiiUCI an: dcli....ad, ~and cloled. 
t'FU.I duD dalcl will be llll bued on Cubic Project Scbedulc approved by NHOOT. 

-

!i. bblblt B of the Aai'CtiUllt, Sedion 1.2 SU~~U~~Ary Colt Ddall ie hcn:by l'q)lacing the payment llructure 

Table l.S Project Delivery Detail Coil PbaiC 1-111 under this acction with the tbllowing table. Thi1 modifica 

the dclhuic:a and milcltonca to rdlcd the actual statui of the project. The cbaqea I'CIIIlt in ao incrale to the 

Coalnctooot. 

............. 

lnldalallpecll 

... ..,_ i"'"'"'-1 -· 

Pap7olt8 
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STATE OF NEW IIAMPSliiiiE o..,...-..r.,...__ 
lluei.Uof .......... 

IIFP ZIJ5.Gtl 
llocll Ollloo S,O.. to Sapport-Tollllllo Vldoo 

T ..... AV-I'no• .... 
CONTRA.CT AMENDMENT 4 

-

6. 1EUiblt B Secdoa 1.6 Cohlo o..,.._ c .. ;. had>y - by '"Piaoin& Tabla 1.6.3 Cubio 

Oponliooo1 Coot fo< py 19 with tho followiq ....... Thilmiocd --............ •ball cmly be 

Ulili2al ......,....J.., 30, 2019 and aD be .mdu of July I, 2019. On July I, 2019 thoAjp-- wiD mat 
boclt .. tho original_,.,- ........ fo< Opcntlooa & ~ ....... f"lu1la ,..;,m by tho -
Tho .. - Oponticll and --- ;. -by ....... tbe -- py 19 
O&M ( .......... Walk-In· C....,, SOC!, and l'ul Tbmual> .... ) then dlwtina by twel .. (12) ltllo 1 

naOly ,_,., 1bl1 IIIDOIIIII of tiJndiag io pordoaod out by tho Spiral COlt par ContrU 1\mcodrraU 4 IIIII 

tho .......... tiJndiag ia-.....,. ...... c:ochiDIIIIth fo< tho IIIDIIthly ,.,._..,. ........... (TP) 

pa-. Tbe lotllllllllllhly O&M pay.- ;. - by duo IIIDIIthly Trolull:doa rn-ol .. COlt pllll 

Ill)' odditionll COlt fo< the~ of tho Spira11 pluo Walk~n-Centa-, P- throuall-111111 SOCI 

audit u lhown In tho Table 1.6.3 below' 

CUbic Jhal1 be eligible to rceciw: tho Tno..ction Pnx"CIIIil\1 payiDCIDt incrcue rdatcd to a Spbl Releuo der 

tho ~ ....._ 8J'PIV'"I and Spirallo raleuod iDto Produclion, iDcludlq lilY - ...,.,..... iD 

CUblc ~· Caanct Bdsllioll 
l'lp8ofll 



STATE OF NJ:W BAMl'SRDlE 
llcportmeat ofTno.....,._ 

Buea•ofT..-..plkn 
RFP201~ 

-~SytMmsiDSUppoltEioctroakToJllllr. VIdeo 
ToiJioa& v ... --.. 
CON'I'IlACT AMENDMENT 4 

~rill tho ,....,. of thiJ Agnoomonl !dating to _.,.,.! of doliWllbloo. A Spml Rc1cuc will be 

conai<bal final, and .... .r ... ollsibl• fur payment,- h ia providod to .... ~ fur~ 

tcolina and--""" fur ......... - Aft.,. tho Spbal ia moveclto Prodw:tioo, tho Dqoarlmcld will 

perfunn Pooi-Produetioa ....... and-·,.- Ill"" that tho~ .... u ho .. at ......... 

wccb to review and tat tho Spbal Plo-Procluotlon bofurc delsmlnia8 - it ohoukl be ....,.owd and 
ploccd into Pn>clw:tioa. 1'bo Dcpartmon1 will alto be pertbrming Pool-Production tooting fur at t.t two -fur-ofthoSpnl. 

AU SpiJals oholl be implcmoated 11 noted in tho table. If 1 S)lirll Rolouc ia delayed or not appmvocl, tho 

Dcportm<nl .... ll nolmoko tho Tm"""ioo Proooloiag payment u...aa.to Cubk fur that moalh and oball ... 

make any back paymcnta afta' the Spiral i1 ~Ide. If a Spiral it completled. approved and acocplcd. euticr 

than"'"''"""!. tho1'mlactlon Procouing paymont will be mo.od -· 

If duriq Pool Spin! Rd-. tating and prio< to ,.copiiDOO, 1-do&do oaociatod with tho Sp;nl ore 

clotocted tho~.......,thorigbtto reduce oub-T......Uonl'rocouingpay"""'• mlatodto 

the Spiral or IUCIIII KPis 

Qi,ic AIDI"D•• 4 CoSIUIICt Balealion 
Pqe9ofl8 



STATE OF NEW HAMPSJIJJIE 
-ofTn

Burea• ofThrapl._ 
RI'P :1815-0611 

Back 011ke SyJtoms to Support- Tolllq, VIdeo 
Tollla1 A V-ol'loconlq 
CONTRACTAMENDMKNT4 

7.1s:Mblt M Addewclum 1 IIRIOd. Jaaull')' 12, 1015, RefeniiCe t l1 referred to RI'P Appeadb. C~t.SJU 

Key Performaaceladlaton (KPI), Table C.9 Key Perfer.uce IIMIIadvl Colunmllllquind 

Paforaaaacc i• hereby amended to add the followina table Col' F'..W Y car 19: 

The FY 2019 KPI Required Pafonnam;e table below is broken out by Pre-Spiral Rclcue and Post Spiral 

Rol ..... Tbo KPI Requirad Perfumlancolistal ...... "Pn>-SpUal-· ohall be u..,..al fu< tho month tho 

"""""" amondmcnl ia opproval and oacl> moolh tluoroolla- UDIIIIho opplioable SpUal Rol- ~ "fJP''''I'L 
Tbo Pool SpUal Rolouo KPI will be roportod fu< tho month after tho dcaignotal SpUal Roleuo ~ appro>ed b)l 

tho Department aod plaood ID prodw:tioo. A Spiral Rolcaao can abo chaDp the KPI Required l'edllnnlnco, 

fu< "'ample Roquirod Pcrll>rmanco # I 0 willchaDp from 1 S daytto 10 dayt after Spi<al 7 isopproval. Tho 

POit Spiral Rel.cue noted in the table ia based. on the Addendum # l. Starting on July 1, 2019 of fliacal Year 

19 all KPI's will be aueacd per the Conlract, rqprdltp of the .talus of Spiral Rcleaaea. 

T•ble C--9 Key PerformiDCe Iadleaton for FY 1119 

be 99.9% 01' pater. 
Releue will be bucd 00 

Center'• houn of()penlion . 
........... Rlleue will be bued 

muwal imqe review to be 
pn;x:eued within I day of the 
trllnMCiioo md inuwc• received 

fur manual image review to be -within 3 dayt or the 
ll'lllllctioaland IIJII&CII 8lC 

reooiwd at the BOS. 
5 i00%0f6i.Jt01d.ei~ 

orders for the month IRIICitlt 

within 2 daya of rocoipt of the 

Initial all pager! 

Cabkl T l'anii(JOltl!tion SyMoma, Inc. lnitiall \ "1 

Spinl6 

Cubic Amendment4 Contrect Exuuion 
PapiOo£18 
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STATE OF NEW HAMPSHIRE 
Departmeat of Tna1pGrt.atloa 

llunaaofTtlraplkot 
RFP 2015-0611 

Batek Olllce SJ* ... to Support EiernoDle ToiiiDIL VIdeo 

ToiiiD& 4c Vlolatloo ...._.. 
CONTRAcr AMENDMENT 4 

~~~] I I ' ' 1
,.in14 _..,.... ... 

I •T:::~d.i~3da,. 
10 10 ----~m available. rtMowtd and 

reconciled within 10 day&llftor 

I !'rod""' I I' I' Spin14 

~~"::.'~ 
" 1 10 ' Spin! 1 

lo 

NHDOT within 10 calcodar 
oJa,. of period ond (""""'11>1 
KPI-). Opom-ond 
KPl raporti .. will evolve over 
cec!:t spat implcmcrwltkm. 

J 
- I Spinl4 - --

Comple&e iavcltiption of all ' orodit cant chap backs within 
1 days of rcpxt from credit card 

~""-All cmfil card, c..: C~b,· of l 1 

.may onlm RICODCiled by 
clote of the followiq busincu 
day. . -- - -·· 

T lc..di•~·- I 

~- - , 
' biDk llatomOnb, ayalam, and 

erial bt;)W ~II be provided 
within ofthe calendar 

' ' ..... , 
oholl"' 

~'!""of tho 

" u Spin! 1 

' by 13th dlly of each 

-=f' 1011.0% IOO.<J% 

-- - -

Initial all NCll 
Cubic T Jllnii!OI1ation S)'lteml. Inc. lllitiala ~ M 

Cubic Amendment 4 Contnlct HxteaJioo 
Page II o£18 



STATE Of NEW HAMPSHIRE 
~ ... of~ 

Ba"aa of TU1lplbl 
liFI' 1015-0Q 

Bac:k Oftlce S)'lte• to Sapport l.ledroak Toll ... VIdeo 

To1Ho1 "' Viola- ProCOIIIII& 
CONTRACT AMENDMENT 4 

~--r;~LaMIOR~T-~~~.~-~~---~ 
l'rom the! Normal or Clus
Miii'Q&Idl file lnl pmoencd 
OOI'RICtly and within 24 boun 
(POll-Spiral) and 48 boun (Pte
Spiral) &om tbe point at which 
the tnnuction La rccci\"'ld by 
lho btck office 1y111em& for 

24 

• phone 
• walk-in 
• e--mail ..... 
• ~~hopper 

SatW.ction 

lnilill all PliG" 
CUbic 'franlpoNtion Syatenu, Inc. Initials ~· 

CUbic Amendment 4 Contract Extcalion 
Pap12of1R 
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28 

STATE Of NEW BAMPSIIIIlE 

~of~
..... of1'Joroolbl 

JU!P]I~ 

Back Oflke S)'lten. tD S.pport Eleetroldc TolUq, Vldn r.,..,., v...-rro-ma 
CONTRACr AMI:NDMENT 4 

the loggiq oftbe 
(exclud.c!a DMV Hold 
tnmlletioDI). Rt:tolution ia 
definedu~ 
COIIIildellt with 1M busiDeu 

(-DMV 
hnW:llionl). RCIIO.Iulion ia __ .....,..._. 
coaaiatcnt witlllbc buaiDcu 

documowt 
p:amatio.D data (a let Old by 
NIIDOT for ..U. the 
llaiCJOODI, invoice or Violation 

Satilfaotion 

Cubic Alnmldaleut 4 CO!Itrlct l!xb:nlion 
hp 13of18 
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STATEOFNEWHAMPSIIIRE 
DoparimeDI ofTnuportatloa 

hra.a ofTanplkes 
RFP 2015-0611 

llaekOIIIee 8,._ to Sa--le Tal .... VIdeo 
Toll"l" VIola- Pro ....... 
CONTRACf AMENDMENT 4 

·-- - -,--~~ ,---

"Pending mailhoule Coll\IW!nlon 

! ~ -Mth. follod I""""' INA I I I Spinl2 

paymaat (includiD& automatic 
paymcat) withia l dly of the 
Contnctor recei • . rr:.::' 

"~' 
NA I' ..... , 

I -Mtblnl.' 

iuue ... 
"""'""""' 

~ ... ,.. ...... 
S.ti.r.clioo 

NA I'" SpUal. 

10 daya of tbe cltltOln«' nlqMit 

date (u Mil out by NHDOT for 

~~~.--... the 

NA ' I SpiniiO 

ance WI! be pmvidcd 
within !I daya of the calenclM' 

account~ taeeivable aama. trial 
NA ' I SpinllO 

balance, and account t.bn:a 

oltall bo "''"'" ' .. ,. 

:::. 

0~ the ntDnJh Ita .. tho Satiafilction 
NA 97.0 .. I SpOol II 

comet n:aon code and DOtation 

"' NA , Spin19 

~ siiliii • 0 0 

IPdlor comrola. 

~· 
'0 'O .... .. ... 

-

Initial all pqc11 

Cubic 1'nnlpottMion Systema. ln&:. lnitial1 ~ 
CUbic Amcadmenl4 eoatr.:t Ell.touioft 

Pap 14 ofl& 
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STATE Or NEW HAMPSIIIRE 
Depa.-..orTn_.......,• 

· Butua af Turapika 
RFP 2015-eA 

Back Ofllce S)'lteml to SIIPPOrt Eledroalc ToiUq, VIdeo 
TolllalaVlol.- ........... 
CONTRAcr AMENDMENT 4 

fLiid't;,~ ohall110l exceed 5 
1000Ddll, when: Lo.ci Time it 
the time required to load 
Clliating C111tomer information 
after thll Cuatomcr't or video 
account aumbtr, vehicle plato, 
or CJt1ur identifyiaa 
ehlrlcteriliic bu been mteml 

Violations 

System~ NA 

1. EKbiiKt M Acldead••tiiiUed January n, zots_ Rel'enlle•" n referred to RI'P Appadh e-t.s.a.z 
Key Perf.......,...Ioulk ... n (KPI), T•ble C-9 Key p-......,(Ddlcato< 31 is hcroby amended 10 road 

as follows: 

- - ----

lteq•ln:d Pedor11111.- Mu....--at XPI Non..compJiuta Points 

eu.tomcr Awnse Monihty Wah time ~, .. 5 points fbr each 30 ICCODd irUerval !IYt 

doe~~ not exceed 10 mimdca. ProvMio cxceedllbe lO mUmte monlhly average 

pod"omw>oe - 10 pointt for each 10 leCOild IDiei'Yallhat ........ excccda the IS minuttl monlhly IMI"'JC. 
-

lllitial all pqt:l 

Cubic Tnnaportadoo. S)'ltemi,IDc. Initlllt ~ 



STATE OF NEW HAMPSHIRE 
Departlftellt of TraDSporUtloa 

a ...... or TanpOw 
RFP 1015-061 

Back Ofliu: Sflte.l to S•pport Electrollle ToUla. VIdeo 
Tolllaa" Viololloa .......,,... 
CONTRACT AMENDMENT 4 

t. EUihltM NHDOT RFP 10\S-461 (whh Addeado) IDeo.,......... is heRby IIIDOD<ItdiOadd lhe 

following: 

Lott nveaae for FY 19. During FY 19 Cubic shall document and report aJllolt revenue on a monthly baail. 

At the end of the Fiscal Y car Jolt rcvcnuc ahall be reviewed by the Dcpartmc:nt from the cft'ccti.ve date of thil 

COJl1rld Amendment to 1une 30, 2019 to mab a dcttcrmi.oation if the loet overall revemac will bo 

reimbunab1e to the Deputmmrt punuanl to the tenos ofthia Agreement. Notwithltandins any Ianauaac in 

thb acction, the Department rdaina the full authority to asac:alost revenue~ againlt Cubic at any time 

if tbc Dcpactmcot dctamincl that it baa aufTered loat ~ as a rau1t of the act1 or omiui01t1 of Cubic in 

i.ta performance of thia Agreement. 

10. Esklhlt M NHDOT RFP 1015-061 (wllh Addcada) laoorponted, Sedloa C4.9.6 .. _. .... 

Teltlq ill bcnlby replaced as follows: 

The intent of Final System Acceptance testing. AKA End to End tcating is to verify that the System and all 

related ICI'Vicct ara in conCormance with the Requirancnbl and sublcqucntly approved dclign documcotation, 

plw, manu&la and other dd.iverablca. Pinal S}'ltem Acccpt:IIOCC Teating lball be pcrfonnod WKicr live 

ccmdltiono. Uling IICIUal prodw:tlon data (IOit -.nta and plata aa ....!eel) .nthln 30 days of Phaoo m c 

completion, FiDBl System Acceptance Testing shall include validation of the l\mccionaUty apeoificd below 

baed on the RFP and the Key Perfonnance lodicators (KPI'a) with NIWOT. The KPrs shall be tcated and 

vc:rificd for one (I) month. During Final System Al;ccplancc Testing the Contrlct.or and NHDOT shall 

valida<e that aD ........ oflhe s,..-""' occurate and ..,....aleclappropriotely. NHDOT ....,...lhe right to 

withhold iiiU&IlCC of Final Acceptmoc until all reports an: accurate and in~ with tho requiremcntll,. 

b1.11incls rules and approwd dcsisn document• and report• maooal. 

I) Cultomc::r Account Management Functiona; 
2) Call CeDer- Olatomtlr Service Representative Call proccuing, Intcm:tive Voice Recognition (IVR) 

Cuucliooality; 
3) TraDIICtion Proccuing includins but not limited to image review proceu, £...zpa• Inter-Agency 

Group proccuing, lnvoice/Vi.olation notices and New Hamplbire Depart:menl: of Motor V chicle Hold; 

4) CUstomer Corrsporulence documcnta including •tatancnta. Communication Confisuration (Library 

of CommunicatiOOI shalt be updated to reflecll)'ltlm proca~ain,; 

S) Wcboilo .._.,...ly 111111 OUI; 
6) Mobile Applioalloo and GUI; 
7) Pa,- pro<eaing - Including omlilldebit card, ACH, caoh, ohock; 

8) T..,...,....lnvonlo<y M-FuruJtiono; 
9)~; 
1 0) Financial Accounting Fuoctions - bwluding rcxxmclliation, audit and reporting; 

II) s,..- Security-Role/Privilogo Ma-and ...,.ning; 
12) Audit Tnlil Capture and Analyais -supports the idcdi.ficatioo and monitoring of activities within the 

System or application includins MOM' a alarms and rcportiOB; and 
13) Test Input Validation- cnsun::a the application Ia protected fiom bufl'cr ovcdlow, t:ross-site ICriptins, 

SQL injection, and unauthorized acceu offilel andlor directories on the ICI'\'Cf, 

CUbic lhaii1J181111C md track any anomalies, failures, or other i11uca noted under Pinal System Acceptance 

tCIBtiq. Theac obtmvations lball be tracad in a punch lial format and reported on a wceldy baaia, Ill a 

Initial an pap• 
Cubic 1'~ Syaletnl,lnt:. lnitillls ~ l'\1 

eubio Amead.mealt 4 Conlhcl Exlmllion 
Page16of18 



STATE OF NEW HAMPSHIRE 
Departlllellt of Tna1portatlon 

Bureau of Tunaplkea 
RFP201~ 

Back Ofllee Systelu to Support Electronic l'olHag, Video 
ToiiiD& & VIolation Proceulaa 
CONTRACT AMENDMENT 4 

minimum, to NHOOr. Cubic shall satisfactorily addrcas all punch list items prior to receiving Final System 
Acceptance from NHDOT. NHDOT I'CICfVC8 the right to rr.qucst re-testing of any punch list item prior to 
granting Final Acceptance. Final Syatem Acceptance testing shaU be the final test to be completed and shall 
only be initiated once all of the Syatem elements have been installed and configured and all pnMou1 teats 
have been succeasfu.Uy completed. Cubic shall supply test acriptB for NHDOT review and comment no later 
than 30 days prior to COIJUnencemcnl of the test. NHDOT reserves the right, at ita 10lc discretion, to 
detcnnine if the System and aasociated 1crvices meets the requirements ofthc Contract. 

11. Tbe AIP'eenaeat k hen b)' ameuded ta add Edlbtt P Back Offtce Syttem c .. tract Ameadlllea.t 
Dneriptf0111 •• follows: 

cmn'IIACI' AND AIII:IIIIIRNTnl'& 
AIOIIDMDIT 
NllMIWl 

Orlalul Ceatnct 

~-

A~~~endmnt til Amm•meat 01 

Ameaulmentl#2 AlllelWnellttl 

Amndment#3 AI1Hdmeatl3 

Ameadment # 4 Alnead-104 

TOTAL 

Initial all page~ 
Cubie Tr•DBportllion Syatemt. Inc. Iruball ~ 

DA'IE COl<I'UCT AMOlJI'IT 

October 7, 201 !I through 551,819,724.13 
June 30, 2021 

O&C approval date through St.IJO 
J~lO, 2018 

G&C approoval date through $0.10 
Juoc 30, 2021 

O&C approval date through so.oe 
December 31,2018 

G&.C approval date ttvouah St.IJO 
Juoc 30, 2019 

-7JU3 

Cubic Amendment 4 Contract Hxk:naion 
Pqe 17 of 18 



STATE OF NEW HAMPSHIRE 
Department of Transportation 

Bureau of Turnpikes 
RFP ZOIS-068 

Ba(:k Office Systems to Support Electronic TolUng, Video 

Tolling & Violation Processing 
CONTRACT AMENDMENT 4 

Except as provided herein, all provisions of the Agreement shall remain in full force and effect. This 

modification shall take effect upon the approval date from the Governor and the Executive Council. 

IN WITNESS WHEREOF, the parties have hereunto set their hands as of the day and year first above 

written. 

~ . flL D.J~ . Date _Lj.l.Jc / u 1!5 
~itt, 'Vi~ President of Contracts and Subcontracts 

Cubic Transportation Systems, Inc. 

Corporate Signature Notarized: 

A notary public or other officer complettng this certificate verifies only the Identity of the individual who signed the 

document to which this certificate IS attached, and not the truthfulness, accuracy, or validity of that document. 

STATE OF California COUNTY OF San Diego 

On this the 301h day of November 2018, before me, Claudia Strop, Notary Public, the undersigned 

Officer Joe McDevitt, personally appeared and acknowledged himself to be the VP. Contracts, of 

Cubic Tr.mspm1atjon Systcms,_Lltc, a corporation, and that he, as such V!f_c President orContrac.t!! 

being authorized to do so, executed the foregoing instrument for the purposes therein contained, by 

signing the name of the corporation by himself as Vice President of Contract§. 

IN WITNESS WHEREOF I hereunto set my hand and olf<jaL'>)il• ••••• 
1 1 

• 

Uv..>..~~· ·e Noi.;~~~~~:~~~:O.nia f 
Notary Pub]~/ · · · · ---- S ~ ' san.DI~COI.Inly ~ 

Comm1sslon 12234921 
Mt Comm. E~plre~ Apr 15, 2021 1::·]::ires: ~9< \S, dDaa--

Victoria Sheehan, Date: P,llllQ!'< 
Commissioner 
State of New Hampshire 
Dcpminlcnt of Transportation 

' ' 
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State of New Hampshire 

Department of State 

CERTIFICATE 

I, William M. Gardner, Secretary of State of the State of New Hampshire, do hereby certify that CUBIC TRANSPORTATION 

SYSTEMS, INC. is a California Profit Corporat\On registered to transact business in New Hampshire on June 30, 2015. I further 

certify that all fi:es and documents required by the Secretary of State's office have been received and is in good standing as far as 

this office is concerned. 

Business 10: 728366 

Certificate Number: 0004084047 

IN TESTIMONY WHEREOF, 

I hereto set my hand and cause to be affixed 

the Seal of the State of New Hampsh1re, 

this 18th day of April A.D 2018. 

William M. Gardner 

Secretary of State 



ENTITY NAME: 

State of California 
Secretary of State 

CERTIFICATE OF STATUS 

CUBIC TRANSPORTATION SYSTEMS, INC. 

FILE NUMBER: 
FORMATION DATE: 
TYPE: 
JURISDICTION: 
STATUS: 

I, ALEX PADILLA, 
hereby certify: 

C0650945 
05/05/1972 
DOMESTIC CORPORATION 
CALIFORNIA 
ACTIVE (GOOD STANDING) 

secretary of state of the State of California, 

The records of this office indicate the entity is authorized to 
exercise all of its powers, rights and privileges in the State of 
California. 

No information is available from this office regarding the financial 
condition, business activities or practices of the entity. 

IN WITNESS WHEREOF, I execute this certificate 
and affix the Great Seal of the State of 
California this day of November 21, 2018. 

NP-25 (REV 0312018) 

ALEX PADILLA 
Secretary of State 

-

RYM 



lliJCUBIC. 

' CUBIC TRANSPORTATION SYSTEMS, INC 
INCUMBENCY CERTIFICATE 

I, David A. Jenkins, Vice President, General Counsel & Secretary of Cubic Transportation Systems, 
Inc., a California corporation (the "Corporation"), certify that, as such Officer, (a) I have access to all 
of the original records of the Corporation and that Joe McDevitt has been duly elected to, and on this 
date holds the office of Vice President Contracts, and (h) pursuant to a resolution by the Board of 
Directors of this Corporation effective October 2, 2018, is authorized to execute and deliver, in their 
discretion, on behalf of the Corporation contracts or agreements in connection with the State of New 
Hampshire Department of Transportation Back Office Systems to Support Electronic Tolling, Video 
Tolling and Violation Processing, Bureau of Turnpikes • Contract RFP 20 15·068. I further certify 
that said resolution is still in full force and effect. 

IN WITNESS WHEREOF, I have hereunto set my hand and official seal as Secretary of the 
Corporation this 30th day of November 2018. 

--------
_,---- \ ~ 

Vice President, General Counsel & Secretary 



CERTIFICATE OF LIABILITY INSURANCE 
I 

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POUCIES 
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTI: A CONTRACT BETWEEN THE ISSUING INSURER(S}, AUTHORIZED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. 

~~ro 

~,00 
ALITOS~lY 
HIRED 
AUTOSOHU' 

I Department of Trnsporta~oo. 

ACORD 25 (2018103) 

'" A etatement on 

j_~,Nol: 713-67Hl974 

INIIUAER(a) Af'FOROINO COVERAGE NAIC I 

INIUREA A :ContirMntal Calullllly Compllll)' 20443 

tNIItllti!RII :Transportation lnsu,.nce CcmpllllY 20494 

tNISUII:EitC :Arnarir;an C•ca.lty Comparry ol'!!_e~l~. Permeyl'lllnla 20427 

INIUREII: D :COnHnent.allniiUrllnee Comp41ny 

INIURERE: 

EACl-1 OCCURRENCE 
~TOR~NT~O 
~EMISES {E• """"'""""') 

: ~ED E)(f' (Any one-) 

F'ERSONAL &. ACN INJURY 

GENERI\L AGGREGATE 

. f'ROOUCTS- COMP/OP AGG 

• 

i $ 
BODILY INJURY (Per,_.,.,) ' $ 

BODILY INJURY (Per ...,lclont) j $ 

PIIOP(JHY O.O.IMGE · 5 
(f'Dr~_lj_ 

I 

EACH OCCURRENCE 

AGGREGATE 

E.L. EACH ACCIDENT 

E.L. DISEASE Ell EMPLOYEE: 5 

SHOULD ANY OF THE ABO\IE DESCII.ED POLICJ!S BE CANCELLED BEFORE 
THI! EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN 
N::C~DANCE WITH TlE POLICY PROIIISIDNS. 



EVIDENCE OF PROPERTY INSURANCE 7PXKRm 

[E.W... 
ADORE"' I IUBCOOE: 

NUIIIIIEIII 

EffE<m\I'E ~lE 

0610112018 
EXPIRATION ~T'E 

06101/2019 

POI.ICVJ'I-R 
PPR9137919-12 

CO'-ITINUED UNTIL 
TERMINA.TED IF ctiECI<ED 

THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED. 
NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS 
EVIDENCE OF PROPERTY INSURANCE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS 
SUBJECT TO AU THE TERMS, EXCLUSIONS AND CONDITIONS OF SUCH POliCIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PA.ID CLAIMS. 

CC¥EIIAG£ I PERU I FOIIIIII 

REMARKS lncluclln S tal Condtuons 
Valuation: Replacement Cost 

State of New Hampshire Department of Transportation, 
Bureau ofT umplkes 
P.O. Box 2950 
Concord, NH 03302-2950 

AMOUNT Of INSURAHCii! DEDUCTIBLE 

' $1,000,000 $25,000 

lENDER'S LOSS PAYABlE LOSS PAYEE 

( /,~··· 
The ACORD name and logo •n~ rwglatered m•rka of ACORD 



1HE STATE OF NEW HAMPSHIRE 
DEPARTMENT OF TRANSPORTATION ~ 

~ 
YicJoria F. Sheehan 

Commissioner 

His ExceJiency, Governor ChristopherT. Sununu 
and the Honorable Executive Council 

State House 
Concord, New Hampshire 03301 

WUIInm Cass, P.E. 
Auistnnl Commissioner 

Bureau ofTurnpik:es 
August 3, 2018 

Due to the tabling of item #58 at the July 27, 2018 Governor and Council Meeting, it is respectfully requested 
that the item be amended to make it retroactive. 

REQUESTED ACTION 

Authorize the Department of Transportation, Bureau of Turnpikes within the Division of Operations, to 
retro11ctively amend an existing professional service contract for the NH E-ZPass Back Office with Cubic 
Transportation Systems, Inc. (Cubic), (Vendor #267136), San Diego, California, effective July 27, 2018. This 
amendment is to restructure the schedule for deliverables, payment of project delivery and Operation and 
Maintenance costs, and Key Performance Indicators of the Contract for fiscal year 2019. There is no time 
extension or additionBl cost as result of this amendment. The otiginlll contract agreement was approved by 
Governor and Council on October 7, 2015, Item #25. 

EXPLANATION 

For there to be no interruption in operation and maintenance payments, it is requested that tabled item #58 be 
amended and approved retroactively, effective July 27, 2018. 

It is respectfully requested that this resolution be Bpproved. 

Attachments 

Sincerely, 

r 

Victoria F. Sheehan 
Commissioner 



Vidorio F. Shuhan 
Commissioner 

THE STATE OF NEW HAMPSJURE 
DEPARTMENT OF 1JlANSPORTA.710N 

c~ 1 C>1~o 5~ 
:tn.-tJ i -~'1-1 '1S 

His Excellency, Governor Christopher T. Sununu 
and the Honorable Executive Council 

State House 
Concord, New Hampshire 0330 l 

R&OUESTED ACTION 

Wllli4m Cass, P.E. 
Assbtant OJmnri.rsloner 

Bureau of Turnpikes 
July 5, 20!8 

Authorize the Department of Transportation, Bureau ofTurnpikes within the Division of Operations, to amend an 
existing professional service contract for the NH ERZPass Back Office with Cubic Transportation Systems, Inc. 
(Cubic), (Vendor #267136), San Diego, California. This amendment is to restructure the schedule for 
deliverables, payment of project delivery and Operation and Maintenance costs, and Key Performance Indicators 
ofthe Contract for fiscal year 2019. There is no time extension or additional cost as result of this amendment. The 
original contract agreement was approved by Governor and Council on October 7, 2015, Item #25. 

EXPLANATION 

This ameitdment is to restructure the contract to bring the BOS up to 100% functionality with the remaining 
Spirals 7R 12 by December 31, 2018. The monthly O&M cost structure up to December is based on the Original 
Contract FY 19 cost excluding WalkRin Center, Service and Organization Controls (SOC1) Report, and Pass 
Through costs. This monthly cost is then portioned to allow for ad~itional Spiral cost per Amendment 1 to be 
included in the monthly payments. The increased monthly O&M payments are based on the positive effect of 
the additional functionality achieved under each Spiral. Walk·in-Center and Pass Through cost wilt be per the 
original contract. The total O&M payment for FY 2019 up to December 31, 2018 wlll not exceed that specified 
in the original contract On January I, 2019, the O&M payment structure reverts back to the Original Contract 
requirements. 

RSA 237: 16-b as amended in 200 I autho~ized the Department to participate in a regional Electronic Toll 
Collection system (B-ZPass). Governor and Council on August 22, 200 I authorized the Department to enter into 
an Interagency Group (lAG) agreement to implement electronic toll collection in a manner that provides a 
seamless toll system for motorists and commercial operators along the ea:stem seaboard ofthe United States. 

On October 7, 2015, Governor and Council approved the original contract with Cubic for the design, testing, 
installation and maintenance services for the operation of the NH E-ZPass Back Office for the Bureau of 
Turnpikes wtthln the Division of Operations to be effective for a 6-year period through June 20, 2021. The 
contract also included provisions for three additional three (3) year optional periods up to but not beyond, June 
30, 2030 subject to Governor and Council approval. 

On October 25, 2017, Governor and Council approved an Amendment #I to the Agreement (Contract #2015R068, 
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic 
Transportation Systems, Inc. ("Cubic'') (VC# 267136) of San Diego, California, Item # 16, for the restructure of 
the scheduled deliverables, payment of project delivery and Operation and Maintenance costs, and Key 
Perfonnance lndicators to be effective through June 30,2018. 

On May 16, 20 I 8, Governor and Council approved an Amendment #2 to the Agreement (Contract #2015R068, 
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic 



Transportation Systems, Inc, ("Cubic") (VC# 267136) of San Diego, California Item# 19A, for Cubic to become 
the Merchant of Record to be effective through June 30, 2021, 

A Back Office System to support Electronic Tolling, Video Tolling and Violation Processing is necessary to 
continue to operate the E-zpass system. The above referenced approved contract engages Cubic Transportation 
Systems Inc. to perform design, testing, installation, maintenanr.o And operation services for the NH E-ZPass Back 
Office for the Turnpike System within the Division of Operations. This amendment specifically addresses the 
continuation of the restructured contract in FY 19 for the implementation of the Back Office System (BOS) and 
Customer Service Center (CSC) and their related maintenance and operation services under RFP 201 S-068. 

The BOS is specifically intended to be designed and developed to support the management of NH E-ZPass 
accounts, including fund management on behalf of the Department; processing and reconciling all in-state and 
out-of-state toll revenue collected, financial reconciliation and reciprocity with other E-ZPass agencies within the 
Inter Agency Group; invoicinflviola.tion processing for unpaid transactions; management of the transponder 
inventory and purchase and sale of transponders; integr11tion of all functions of a customer call center; 
management of the operation of the E-ZPass walk-in-centers; and llostlng and management of the NH E-ZPass 
website. 

In addition, the contract includes operation and maintenance of the NH E-ZPass BOS, and a locally established 
and operated CSC that includes but is not liniited to aeoount maintenance, invoice and violation processing, 
reciprocity file management, website maintenance, customer service support and operation of three Walk-in
Centers. 

The Initial portion of the contract was scheduled to be 14 months and involved the design, development, testing 
and Installation of an enhanced BOS and CSC. The BOS and CSC opened for operations on March 24, 2017, at 
a reduced level of functionality as defined under the contract. Contract Amendment I restructured the contract 
with the BOS functionality approximately 60% with a goal to complete all the remaining deliverables and the 
BOS up to 100% functionality by the end ofFY 2018. Additionally, the project delivery and Operation and 
Maintenance payment schedules were modified to reflect the estimated 60% functionality of the BOS and 

include Incremental increases to payments in subsequent months 11.9 additional functionality is added to the 
system through the release of twelve Spirals (computet programming releases) to bring the BOS up to 100% 
functionality. 

This amendment also requires all Design Deliverables to be completed by June 30, 2019 as proposed in Contract 
Amendment #I. 

The contract has been approved by the Attorney General as to form and execution. Funding for 2019 is available 
and encumbered. Copies of the fully executed contract are on file at the Secretary of State's Office and the 
Department of Administrative Services' Office; and subsequent to Governor and Council approval will be on file 
at the Department ofTmnsportation. 

It is respectfully requested that this resolution be approved, 

Attachments 

Sincerely, 

I..,. f. ,.1L,__ 
Victoria F. Sheehan 
Commissioner 



DeniiGealet 
ComMlltlonll' 

Victoria F. Sheehan 
Commissioner 

STATE OF NEW HAMPSHIRE 
DEPARTMENT OF INFORMATION TECHNOWGY 

'0 Huen Dr., Concord. NH 03301 
Fax: 603-211-1516 TDD Aa:eu: 1-800-735-2964 

www.nh.gov I doit 

State of New Hampshire 
Department of Transportation 
John 0, Morton Bldg., 7 Hazen Drive 
Concord, NH 03302-0483 

Dear Commissioner Sheehan: 

July 10, 2018 

This Iotter !'llpreseDts formal notification that the Department of Information Technology (DolT) 
has approved your request to amend a contract with Cubic Transportation Systems, Inc. (Cubic), (Vendor 
#267136), as described below and refcrencocl as DolT No. 201 S-068C. 

The purpose of this amendment is the restructure of the schedule for deli.verables, payment of 
Operation and Maintenance costs and Key Pcrfonnance Indicators of the Contract for fiscal year 
2019. There Is no time extension or additional 0081: as a result of this amendment. 

' 
A copy of this letter should accompany tho Department of Transportation's submission to the 

Governor and Executive Council for approval. 

Sincerely, 

~ 
Denis Goulet 

DO/ik 
DOT 201S-068C 

cc: Gail Hambleton, DolT IT Lead 



STATE OF NEW HAMPSHIRE 
Departmeat of Tnnsportatloo 

Bureeu of Turnplkel 
RFP ZOIS-068 

B•ck Office S)'Jteau to Support Electrooic: Tolling, Video 
ToUing & VIolation Proeesdnc 
CONTRACT AMENDMENT 3 

WHEREAS, pursuant to an Agreement approved by Governor and Council, as a result of Back Office 
Systems (BOS) Request for Proposal, on October 7, 2015, (herein after referred to as the "Agreement"), 
Cubic Transportation Systems, Inc. ("Cubic") (VC# 267136) agreed to supply certain services upon the terms 
and conditions specified in the Agreement and the Department of Transportation (hereinafter referred to as 
the "Departmentj acting for the benefit of the Agency, agrees to manage the BOS and E-ZPass Customer 
Service Center Program; 

WHEREAS, pursuant to Provision 19.7 of the Agreement, the Agreement may be modified or amended only 
by a written instrument executed by the parties thereto and approved by the Governor and Council; 

WHEREAS, the Governor and Council approved an amendment #1 to the Agreement (Contract #2015-068, 
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic 
Transportation Systems, Inc. (''Cubic") (VC# 267136) of San Diego, California on October 25, 2017 Item# 
16, to be effective through June 30, 2018 

WHEREAS, the Governor and Council approved an amendment #2 to the Agreement (Contract #2015..()68, 
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic 
Transportation Systems, Inc. ("Cubic") (VC# 267136) of San Diego, California on May 16, 2018 Item# 
19A, to be effective through June 30, 2021 

WHEREAS, the Parties now wish to amend the Agreement as set forth in this Third Amendment; 

WHEREAS, Cubic and the ,Department have agreed tO amend the Agreement in certain respects: 

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions contained in the 
Agreement and set forth herein, the parties h~lo do agree as foUows: 

1. General Provision~ Section 1.1 Contract Document• is hereby amended to add the following: 

c. Contract Amendment 3 

l. Geueral Pro\'ltiODI- Section 1.2 Order of Precedence is hereby deleted and replaced as follows: 

In the event of a conflict among any of the provisions in this agreement, following Order of Precedence shall 
apply: 

I. Contract Amendment 3; 
2. Contract Amendment 2; 
3. Contract Amendment 1 ; 
4. The State of New Hampshire, Department of Transportation Contract 20 l 5-068 

(resulting Contract from the RFP, once executed). 
5. The State of New Hampshire Terms and Conditions, as stated in Appendix H of the 

RFP. 
6. Final State Responses to Vendor Inquiries to RFP 2015-068. 

Initial all pages 
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STATE OF NEW HAMPSHIRE 
~arbneatoflran~~Uon 

Bureau of Turnpikes 
RFP :WlS-068 

Back OMce Syatems to Support Electronic ToWn~, Video 
ToiUng & Violation Proees•lag 
CONTRACT AMENDMENT 3 

7. RFP 2015-068 Back Office Systems to Support Electronic Tolling, Video Tolling and 

Violation processing dated December 9, 2014 with related attachments, appendices, 

and Addendum #I. 
8. Cubic Proposal including interview presentation material and response to State's 

questions to RFP 2015~068. 

3. Exhibit A of the Ap-ecment, Scdion 2 Deliverables, MDatones and Aetivity Scbedule is hereby 

amended to add the following: 

Pbue ill-A Pruvilional Go-Live- Phase III-A shall be defined as the period of operation from Go-Live on 

March 24, 2017 up to the effective date of Contract Amendment 1. The Parties agree that, pW"Suant to the 

tenns of the Agreement, payments for Operations & Maintenance have not been made to Cubic for this Phase 
due to the incomplete design and build of the BOS. The Parties further agree that the Department, in its sole 
discretion. has made payments to Cubic for pass through costs actually incurred during this period in 
accordance with the terms of the Agreement. Additionally, the Parties agree that no further Operations & 

Maintenance payments are owed to Cubic for this Phase. Finally, the Parties agree that Key Perfonnance 

Indicators (K.PI) have not been implemented during this phase based on the incomplete design and build of 

the BOS. 

rhast 111-IJ Stabilization- The Parties agree that the BOS has reached 60% (as of October 2017) of intended 

BOS functionality at the conclusion of Phase III· A. During Phase III·B, Cubic shall implement Spirals l-7 
including 7 A as described below which are comprised of programming enhancements to bring the BOS 

flUictionality to 80%. Payments for the Design & Build of this Phase shall be made in accordance with Table 

1.5. Project Delivery Detail Cost Phase 1-lli·A·D. 

Payments for Operations and Maintenance during this period will be made in accordance with Table 1.6.3 
Cubic Operational Cost as amended herein through December 31, 2018. As Spirals are implemented, tested 

and apProved by the Department various KPI's shall also be implemented as described within this Contract 

Amendment at Table C-9. At the end of this period an end to end regression testing of these spirals will be 

perfonned to assure the system is operating appropriately with the implementation of spirals 1-7 
enhancements including 7 A 

Phase IU - B - ScbedWe and High Level Description of DeUvery: The fol1owing "Spirals., do not 
represent new scope of work within this Agreement. Rather, the Spira1s l'q)resent agreed upon delivery 

methods and milestones for the remaining Scope of Work already within the Agreement. Nothing contained 
herein shall be construed to relieve Cubic of any scope of work or deliverables within the Agreement. 

Spim! _I & 2 - l'!J!llP1c!cd 
• BOS Account Management Fixes to provide better functionality for the CSC operators. 

• Request Address Look up from Connecticut DMV so invoices can be sent. 
• Improvements to Image Review System including aystem controls parameters on certain plate 

types and an improved "help" feature for operators. 

Spintl 3 & _Spira14 -Completed 
• BOS Case Management improvements for better tracking of customer request. 

lnilial all rngc, 
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STATE OF NEW HAMPSHIRE 
Department of Transportation 

Bureau of Tarnpikea 
RFP Z015-0ii8 

Back Offtc:e Syatema to Support Electrooie Tolling, Video 
Tolllag & Violation Proeesslng 
CONTRACf AMENDMENT 3 

• Issuing Invoice/Violation Dispute and other Dispute Correspondence to customen. 

• Improvements to Image Review System regarding Plate Type for Massachusetts and Maine 

~r!mlS_-: D.!.m.nl~Lcg 
• Transaction ProcC~Sing Rules refmed including reject and pending transactions. 

• InvoiceiViolation Processing Rules refined including escalation process. 

Spiral6. 7 /11. 7A ·July ·August 'll! 
• Interactive Voice Response (IVR) system implementation 

• BOS document Imaging System for incoming Customer Correspondence and other 

documents to allow for the documents to be attached to customers' accounts. This allows 

esc operators quick access to document during their calls with the customer. 

• All Customer Correspondence finalize and implemented through mailed or email per the 

Business Rules 
• DMV & DMV Hold Process for Massachusetts and Maine and reporting improvements 

• Automation of Refunds processing. 

• Automatic Clearing House (ACH) per NACHA 

• Text messaging 
• Outstanding issues from previous Spirals 

• PCI compliance 
• All KPI's implemented 

Pb•se 111-C Pot~t~St•bilizatlon -During this period Cubic shall implement Spirals 8-12 to bring the DOS 

functionality from 80% to 100% per this Agrccment. This phase will be considered completed after approved 

"End to End" Onsite testing per the Agreement described below. Payments for Design & Build of this Phase 
shall be made in accordance with Table 1.5. Project Delivery Detail Cost Phase I-III A-D 

Payments for Operations and Maintenance during this period will be made in accordance with Table 1.6.3 

Cubic Operational Cost as amended herein through December 31, 2018. As Spirals are implemented. tested 

and approved by the Department various KPI's shall also be implemented as described within this Contract 

Amendment at Table C-9. This period shall include an "end to end .. Onsite Testing as described in the RFP 

under Section 4.9.4. At the end of this period the BOS shall be operating with the entire major functionality 

in-place with the exception of system enhancements i.e. Cash Payment Network. DMV Hold Automation, E

ZPass Plus Parking as described in Original Contract to be completed in Phase III D. At the conclusion of 

this period, Cubic shall commence full operations in accordance with Phase IV of the Agreement Phase IU-D 

requirements. 

On January 1, 2019 the Operations and Maintenance payments shall revert back to the Original Contract 

Requirements. Spirals accepted after January 1, 2019 will not be paid. Pursuant to the tcnns of the Original 

Contract, Cubic shall not receive an Operntiotl8 and Maintenance payment unless all the Spirals are completed 

and accepted including Post-Production testing fixes. 

Pbate m - C - Schedule •nd Hlgb Level Description of Delivery: The following "Spirals" do not 

n:presml n~w Sl:ope of work wilhin this Agreement. Ralher, the Spiral11 repranmL agreed upon delivery 

Initial allllllgl!s 
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STATE OF NEW HAMPSHIRE 
Department of Transportation 

Bureau of Turapikel 
RFP 1015-068 

Back Office System~ to Support Eleetronic: Tolling, VIdeo 
TolllDg & Vlollldon Proeeoolng 
CONTRACT AMENDMENT 3 

methods and milestones for the remaining Scope of Work already within the Agreement. Nothing contained 
herein shall be construed to relieve Cubic of any scope of work or deliverables within the Agreement. 

Spiral !I & 9-- 1\ugt~-~tl~tCll!_bcr 'Ll{ 
• Address Management -implementation of skip tracing, Address normalizing. US Postal 

forward addressing. 
• Frequency Discount Plan 
• Credit Card Updater implementation 
• lAG Plate Type 
• System.,Maintenance Alanns/notifications 
• Problem Plates 

Spin1l IU, II & Spir.!IU.J--=--SJ,l!.lcmbcr/Octnbcr ·1 H 
• GL- GL data generation. Lawson interface., trial balance implementation 
• Invoice- Transfer ofResponsibilities (fOR) of invoice from a Rental car agency to the renter. 

• Fleet Files --upload of Business account fleet information 
• Mobile Application 

This work is in addition to and not in lieu of the deliverables listed in Table 1.5 

J•ha!H.' 111-1) l;inal Acccplance: During this period Cubic shall complete Cash Payment Network, DMV Hold 
Automation. and E-ZPass Plus Parking functionality, update any documentation as required due to these new 
functionalities and perfonn Final System Acceptance testing per the Agreement. Payments for Design & 

Build of this Phase sbaJl be made in accordance with Table 1.5. Project Delivery Detail Cost Phase I -III A
D which shall be completed by June 30, 2019. 

If Phase I-III A-D is not completed and accepted by June 30, 2019, pursuant to the terms of the Original 
Contract, Cubic shall not receive any Operations and Maintenance (O&M) payments beginning July I, 2019 

forward. These O&M payments will not be retroactive afrer completion and acceptance of Phase 1-Dl A-D 
Deliverables. 

Initial all pages 
Cubic Traru!pOrtation Systems, Inc. Initials_~-~-

Cubic Amendment 3 Contract Extension 
Page 4 ort8 



STATE OF NEW HAMPSHIRJi: 
Department of Transportation 

Bureau of Turnpikes 
RFP201~68 

Back Office Systems to Support Electronic ToWng., Video 
Tolling & Violation Processing 
CONTRACTAMENDMENTJ 

4. Exhibit A of the Agreement, Section 2.1 Designllmplementation/TestJnc Table is hereby replaced with 

the following to align with Phase lli A-C. 

Item Deliverable/Milestone 
No. 

I Notice to Proceed/Performance Bond 

2 Project Schedule (Baseline) 
---

3 .. 
4 

5 
---

6 

7 

Final Project Management Plan 
-+::==:c~===cc:==-:-:----- ---- --- --

Final Implementation and Transition Plan 
.. 

--

Deliverable 
Typo 

Written 

Written 

Proj~ted Delivery D•te 

Completed 

---
Written 

Written 
__ B_ Final Data Migration Plan ·---- __ _ ---------+--

9 Preliminary System Design Document 

10 Final Master Test Plan 
1--:-:--+-:::=:-

II Final Interface Control Documents 

l2 Final System Design Document 

13 

14 

Final Go-Live Plan 

Final Buainess Rules Document 

~-~- Draft S~ ~ting Procedures 

16 

17 

18 

19 
20 

t----'-'-
22 Final Reports Manual r--:-· 
23 Final Standard Operating Procedures 

f-c2c-4-f
lnitial System Test Completion• 

----~---

25 Interface & Commissioning Test Completion"' 
- ------

26 _!?ata ~~~on /!t _Go-Live Completion"' 
-

Written 

Written 

Written 

Written 
----

Written 

Written 

Written 

Written 

Written 
Wrilten 

Written 

Written 
---···-

Written 

Written 
---· ----

----
During Phase III C 

-+on::,.n=· ng Pha!le III C 
+""-----During PhaRe III C 

Written/Test Removed 

Writtcnffe.st During Phase me 
During Phase Ill A & B 

During Phase Ill 0 

5.00% 
27 Final Acceptance"' - ----:=-c--::::::--- -- -------l------c:-::::::---
28 Retainage Releaaed .. 

•completton shall be based on approval by NHOOT 
••Retainage Released after all final items, including satisfactory completion of all documentation, punch 

list issues are delivered, approved and closed 
+final due dates will be set based on Cubic Project Schedule approved by NHDOT. 

Initial allp;ti,\C'I 
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STATE OF NEW HAMPSHIRE 
Department of Transportation 

Bureau of Turnpikes 
RFP 1015-068 

Back Oftlce Systems to Support Eleetronle ToiHng, VIdeo 
Tolllng & Violation Processing 
CONTRACTAMENDMENT3 

5. Exblblt B of the Agreemeat, Seetloa 1.2 Summary Cott Detail is hereby replacing the payment structure 

Table l.S Project Delivery Detail Cost Phase I - m under this section with the following table. This modifies 

the deliveries and milestones to reflect the actual status of the project. The changes result in no increase to the 

Contract cost. 

-•• 

" 

Initial all pages 
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STATE OF NEW HAMPSHIRE 
Deparbneot of Tnosportatioo 

Bureau of Turnpike• 
RFP 1015-068 

Back Oft'lee System1 to Support Electronic ToiiiDg, Video 

ToUing & Violatloa Procetolng 
CONTRACTAMENDMENT3 

" " ""· '"'· 

u-m,l"li!OO s..l,m,lOOOO 

I~ ~ ~ -= '"" I "'' 

""'· """ "., .. 
" 

NIW 

',, ...... 
,, "" 

" 

'" I 0 "" - M 60'-. "'-"' oo 1101 nooo oo 

,.,,- ""'' m·. """ 

._ 
I I. ----o9lo, ...,..,, • 

"'"" '"""' .,.,.; ,..,., ·~·· "'"· 
'"'' ""''· w. , . .,. 
I"" 89.00\', I 9QO·, U 5)0, 

I 00', 9<) 00' o 0 9>', S.qe o 

"'": "oo·• ""' -.,,., 
'"'· '"'" '""· 9: "" 

'"'· '"'"" ""' ,.,., I 
' ""'" ' "'' 

6. Exhibit B Secdoo 1.6 Cubk Operational Cost is hereby amended by replacing Table 1.6.3 Cubic 

Operational Cost for FY 19 with the following table. This revised Maintenance cost structure shall only be 

utilized through December 31, 2018 and shall be void as of December 31, 2018. On January l, 2019 the 

Agreement will revert back to the original contract payment structwe for Operations & Maintenance, unless 

further revised by the Parties. 

The revised Operation and Maintenance cost structure is determined by taking the overall contract FY 19 

9&M-{-exeluding-Wa1k-in---Genter, SQG-1-,- and Pass-~l'hrough-eosts) then dividing by twelve (-1-l)---into--a--

monthly amount. This amount of funding is portioned out by the Spiral cost per Contract Amendment l and 

the remaining funding is distributed evenly across each month for the monthly Tmnsaction processing (TP) 

payments. The total monthly o&M payment is determined by the monthly Transaction Processing cost plus 

any additional cost for the implementation of the Spirals plus Walk-in-Center and Pass through cost as shown 

in the Table 1.6.3 below. 

Initial all pugc.~ 
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STATE OF NEW HAMPSHIRE 
Departmeat of Tran1portatlon 

Bureau ofTurnpikea 
RFP 2015-068 

Back Office Syttenu to Support Electroolc TolUng, Video 
ToiUna & Violation Proceulng 
CONTRACT AMENDMENT 3 

Cubic shall be eligible to receive the Transaction Processing payment increase related to a Spiral Release after 
the Department tests, approves and Spiral is released into Production, including any system reporting in 
accordance with the terms of this Agreement relating to approval of deliverables. A Spiral Release will be 
consideml final, and therefore eligible for payment, after it is provided to the Department for pre-production 
testing and approved for release to Production. After the Spiral is moved to Production, the Department will 
perform Post-Production testing and acceptance. The Parties agree that the Department shall have at least two 
weeks to review and test the Spiral Pre-Production before determining whether it should be approved and 
placed into Production. The Department will also be performing Post-Production testing for at least two 
weeks for acceptance of the Spiral. 

All Spirals shall be implemented as noted in the table and a Revised Project Schedule shall be submitted by 
August 3, 2018. If a Spiral Release is delayed or not approved, the Department shall not make the 
Transaction Processing payment increase to Cubic for that month and shall not make any back payments after 
the Spiral is complete. If a Spiral is completed, approved and accepted earlier than expected, the Transaction 
Processing payment will be moved ahead but will also be removed from later months at the end of the 
Contract Amendment # 3 so the Sub-Total Cost of Transaction Processing will not change, In no event will 
the total amount of O&M for Transaction Processing; Walk-in-Center; and Pass Through payments to Cubic 
for Contract Amendment #3 exceed$ 4,397, 200.86 for the period of July 1, 2018 to December 31, 2018. 

If during Post-Production testing and prior to acceptance, system defects associated with the Spiral are 
detected the Department reserves the right to reduce subsequent Transaction Processing payments related to 
the Spiral in addition to assessing KPis. 

Initial all paaes 
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STATE OF NEW HAMPSHIRE 
Department of Transportation 

Bureau of Turnpikes 
RFP ZOlS-068 

Back Office Systems to Support Electronic Tolling. Video 
Tolling & Violation Processina; 
CONTRACT AMENDMENT 3 

ovuo~ ~,,. .....,..,_ ._.,.,., ovo o • &.V~ '"' ....,..,.. o.v """"'"'"""'' '"'• "-"'""' 

Desaiption .. I ... Sept 
TPCDst s 354,900.62 $354,900.62 s 354,900.62 

Spiral Release 1 

Spiral Release 2 I 
! Spiral Release 3 

Spiral Release 4 ; 

Spiral Relnse 5 ' 
Spiral Release 6 

Spiral Release 7 $ 35,000.00 s 35,000.00 s 35,000.00 

\Spiral Release 7A & 8 s 35,000.00 s 35,000.00 

S ira! Release 9 $ 15,000.00 

Spiral Release lO I $ 35,000.00 

Spiral Release 11 s . 

!Spiral Release 12 s . 

Transad:lon Processing ' 
s 38!1,900.621 $424,!i00.621 $474,900.62 Total (Ost 

Initial all pages 
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' 
I 

I 

FY 19 Tntnsactton Procassi112 

Oct - Dec ~n·' J -feb· 

$354,900.62 $354,900.62 $354,900.62 

s 35,000.00 $ 35,000.00 s 35,000.00 

s 35,000.00 s 35,000.00 $ 35,000.00 

s 15,000.00 s 15,000.00 $ 15,000.00 

s 35,000.00 s 35,000.00 s 35,000.00 

$ 10,000.00 s 10,000.00 $ 10,000.00 

s 25,000.00 $ 25,000.00 $ 25,000.00 

$509,900.62 $509,900.62 $509,900.62 T· 

Cubic Amendment 3 Contract Extension 
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... 
$ ' 

:Mar::' ' Juil: : Total I 
S 2, 129 .403. n · 
$ ' 

· ... . -.·:. 
$ I . 

$ I 
·:• ., .. 

$ .. .. •:- s . i 
I•., $ I 

'• . •·. " s 210,000.00 

$ 175,000.00 
.-_: :- ..... :· .. ·;:_ ... , .. $ 60,000.00 

. ' .-.- $ 140,000.00 
... 

$ 30,000.00 .. .. 
,• ··- $ 75,000.00 

._.; 
' .... ·' '•: 

•• 5 ·:- .. ,: ' '$> ' 
' ' ... : =~ ': $ U19,4D:~.n 
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STATE OF NEW HAMPSffiRE 
Department of Transportation 

Bureau of Turnpikes 
RFP 201S-068 

Back Oflke Systems to Support Eleetronk TolUag, Video 

ToUing & Violadon Proce~tlag 
CONTRACT AMENDMENT 3 

7. bhlblt M Addendum 1 issued January 2%, 2015, Reference# 2l referred to RFP Appeodix C-1.5.8.1 

Key Perfonuaee Iadicaton (KPI), Table C-9 Key Perlormuce Indicators column Required 

Performance is hereby amended to add the following table for Fiscal Year 19: 

The FY 2019 KPI Required Perfonnance table below is broken out by Pre-Spiral Release and Post Spiral 

Release. The K.Pl Required Performance listed under "Pre-Spiral Release" shall be assessed for the month the 

contract amendment is approved and each month thereafter wttil tho applicable Spiral Release is approved. 

The Post Spiral Release K.PI will be reported for the month after the designated Spiral Release is approved by 

the Department and placed in production. A Spiral Release can also change the KPI Required Perfonnance, 

for example Required Perfonnance # 10 will change from 15 days to 10 days after Spiral7 is approved. The 

Post Spiral Release noted in the table is based on the Addendum# 1. Starting on January 1, 2019 of Fiscal 

Year 19 all KPI's will be assessed per the Contract, regardless of the status of Spiral Releases. 

Table C-9 Key Performance Indleators for FY 2019 

. ---- .. ----- - ·---

# Required Performance KPI Pro-
Category Spiral 

Relea~e 

I Phone System Availability shall System 99.9% 
be 99.9% or greater. Pre-SpiraJ 
Release will be based on Call 
Center's hours of Operation. 
Post-Spiral release will be based 

--- on 24n a~l!bililf -

2 Correctly handle of all data Customer 90% 
entry and each activity for Satisfaction 
Customer interactions at 

---- - ~ui~ percen~~ - ~ --- - - -------- "----

3 IJO% of all images identifted for Image 70.0% 
manual image review to be Review 
processed within l day of the 
transaction and images received 
attheBOS. 

' 4 100% of all images identified Image 80.00/a 
for manual image review to be Review 
processed within 3 days of the 
transactions and images are 
received at the BOS. 

5 ---100~transponder Fulfillment 95.0%-
ordenl for the month are senl 

within 2 days of receipt of the 
onler --------

6 100% of transponder status Fulfillment 95.~/a 

changes (e.g, lost/ stolen/ new) 
are updated within 1 day of 
request; or immediately when 

-
_!!~vcd by p_~ or in_ person __ --

Initial all pages 
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-- - PMt Spiral spilal---

-

Releooe Releue 

99.9% Spiral6 

---- - ----

98.0% Spiral6 

--

90.0% Spiral4 

-

100.0% Spira14 

-t-oo:o,.- Splral4 

IOOJWo Spiral6 
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STATE OF NEW HAMPSHIRE 
Department of Tnn•portatlon 

Bureau of Turnpikes 
RFP 1015-068 

Back Omce Syttems to Support Electronic TolHng, Video 
ToiiiDg & Violation Processing 
CONTRACT AMENDMENT 3 

-·· - I Spind4 3 3 
100% of all rewnues posted and 
payments received as reported 

I ~!';.,!:~".:.::',"::: lw - -· f-- --
JIOO% of all and Reporting JIO 

trans8Ctional monthly reports 
are available, reviewed and 
re~~il~ within 10 days after 

- -- - -- - ~- --

13 I Spira14 

reports & ~~~ for lranllfer of 
funds data within I day of the 
close of the business da):. . -

100% of the operational reports 15 'io 1 Spiml7 

are accurately submitted to 
NHOOT within 10 calendar 
days of period end (including 
KPI reporting). Operational and 
KPI reporting will evolve over 
~a~b Sp!ra_l i~lementatiolL - ------

Complete investigation of all Financial 3 3 Spiml4 

credit card charge backs within 
3 days of report from credit card 

--- - - - . --- f - --

~ cash, .c beck." or Financial I I 
money order• reconciled by 
cl011e of the following business 

--

daY· II 
- ---- ---- -

Credit Card Pro<:eUOr statement Financial I 
reconciliation lhall be 
completed by close of the 

f~·.c-

bank statements, system, and 
Is I 5 

trial balance shall be provided 
within 5 days oftlw calendar 

-

7 5 SpiraJ 7 

settlement to agencies shall be 

provided within 5 days of the 
ca_~!lr !l_!Oilth end. 
Produce reciprocity report ond Financial 15 13 Spiml7 

invoice to E·ZPau Group l-iii"' by 13th ~ay of o.oh 

I o~~;,:;• 
-,oo:o% 

lnilialnll puye~ 
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STATE OF NEW HAMPSIDRE 
Department of TrantpOrtatlon 

Bureau of Turnpikes 
RFP lOIS-4168 

Back Oft1ee Systems to Support Electronic Tolling. Video 
Tolling & VIolation Proeessbl.g 
CONTRACf AMENDMENT 3 

I"'-I'Wo%o~SM~ro~~~W=~-~~~~~D®.~-~ 

24 

27 

exceptions resolved within 5 
Days of report, or within such 
other time period as agreed by 
NHDOT in the applicable 

received from the Lane/ORT 
from the Normal or Class
Mismatch file are pro<:C9sed 
comctly and within 24 hours 
(Post-Spiral) and 48 hours (Pre
Spiral) from the point at which 
the lranfi8Ction is received by 
the back office systems for 
posting. --
99,9% of all file transfers (i.e. Systems 
lAG, DMV) are 8!18embled and 
transmitted within 24 hours. 

• phone 
• walk-in 
• e-mail 
• web 
• secret shopper 

disp\ltes by entering into the toll 
system within I day of receipt 
of written complaints or 
disputes from the Customer or 
immediately when taken in 

Toll and 

Customer 
Satisfaction 

--l~:~:~;~~p~:ho~_llC , . 
Unpaid disputes Satisfaction 
are resolved within 3 days from 
the logging of the complaint 
(excludea DMV Hold 
transactioll8). Resolution is 
defuled as perf011J!~ 

lnitial all pagea 
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99.5 

NA 

NA 

NA 

Spiral6 

99.9% Spiral7 

95.0% Spiral6 
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STATE OF NEW HAMPSHIRE 
Departmeat of Transportation 

Bureau ofTurapikel 
RFP 2015-0611 

Bad Office System~ to Support Electronic Tolling, Video 
ToiUng & Violation Processing 
CONTRACT AMENDMENT 3 

consiRtent with the bUSi~ 
rule. 

re 

~ 

' 

28 All Toll and Unpaid 
ToiiNiolation disputes a 
resolved within 5 days 
(excludes DMV hold 
tnmsactions), Resolution 
defined as pcrfonnance 
consistent with the busioes 
rule, 
-- -

of calli 29 Speed of Answer- 95% 
received are answered wi 
180 seconds of accessing 
ueue to k to a CSR 

thin 
the 

Holds) 30 Speed of Answer (DMV 
-85% of calls received a 
answered within 60 ICCO 

acce88ing the queua to speak 

... 
nds of 

to 
aCSR 

not 3 I Customer wait time does 
exceed l 0 minutes. Pre
this cannot be measured 
however staffing levels sha 
maintained lo strive to mee 

Spiral 

• 
llbe 
t this 

target. 

ugh 
ntificd 

32 98% of all license plate 
11'1Ul8actions processed thro 
manual image review ide 
correctly by the manual 
review process (correct ve 
plate, state and type; or, 

image 
hicle 

COntiCt 

L __ 

Violations 

- -
Customer 
Satisfaction 

-
Customer 
Satisfaction 

------
Customer 
Satisfaction 

--
Image 
Review 

--- -----
review Image 

Revrew 

--- toO.O% --- -----~ 

NA Spiral6 

75% 95.0%. Spira] S 

- ---
NA 85.0% Spiral6 

-----
NA 10 Spiral6 

NA 98.0o/. Spiral4 

NA 95.0% Spiral4 

---

- -

- -

--

code off codes identified 
95'/o of all manual image 
''reuon codei" are assigned 
correctly to the image 

" " 

- --- -- -------~- --
100% Spiral 7 '""· Hed or 

34 1 00% of statements, inVOJ 
and Violation Notices rna 
emailed within the docum 
generation date (as set ou 
NHDOT fur issuing the 
statement, invoice or Vio 
Notice..l__ 

cnt 
I by 

lation 
-

""'' d 
made 

35 Notice of payment failure 
to Customers with a faile 
payment (including auto 
payment) within I day o 
Contractor receiving 
notification of failure 

(the 

Notice 

Notice 

Initial all pages 
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STATE OF NEW HAMPSHIRE 
Department of Traruportation 

Bureau of Turnpikes 
RFP lOIS-068 

Back Oftlee Syltenu to Support Electronic Tollln~t Video 
ToUina: & Vlolatloa Proceuing 
CONTRACT AMENDMENT 3 

Request credit card and ACH Financial NA I Spil'lll 2 

replenishment and payments 
within I day of reaching 
replenishment threshold OR 
iRSUe replenishment and 
payment notice to cash/check 
CUstomers within one day of 
reaching replenishment 
threshold --
IOo%-Of~funds issued within Customer NA 10 Spiral 7 

l 0 days of the customer request Satisfaction 
date (as set out by NHDOT for 
iasuina refunds) -;·· ·- - -

Monthly reconciliation of all Financial NA 5 Spiral 10 

general ledger accounts on the 
trial balance shaU be provided 
within 5 days of the calendar 
month end. 

Finane~ 
--

Monthly reconciliation of NA 5 Spiral to 

accounts receivable aging, trial 
balance, and account balances 
shall be provided within 5 days 
of the _calendar month end. Cspin.t 
97% of all Customer contact Customer NA 97.0% 7 

notC8 for the month have the Satisfaction 
correct reason code IU1d notation 
rec<n'ded ~Piral Contractor re&ponsivetieu to 

-

Systems NA 5 7 

track and resolve maintenance 
support iasUCB, and general 
requests from NIIDOT. --·---· -Spiral 
Violation of internal procedures Compliance 0 0 6 

and/or controls. Reporting will 

~~ implemc!Ucd in Spiral 6. --· 

Zero violations internal controls Compliance 0 0 Spiral 6 

as identified in the standard 
operating procedures rmd 
internal controls documentation. 
Roportmg will be hnp!em<nted 
in Spiral6. ·- - . 

Load Time shall not exceed 5 
.,._ 

NA 5 Spiral 6 

IIOOOild&, where Load Time is 
the time required lo load 
existing Customer information 
after the Customer's or video 
account number, vehicle plate, 
or other identifying 

I ~tcristic lw been entered 
asVRtcm.uscr. ···--- -"- - -- -

Initial all pages 
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STATE OF NEW HAMPSHIRE 
Department of Transportation 

BurefiU of Tumplkel 
RFP 1015-0611 

Back Ofttce Systems to Support Electronic ToiHng, Video 
ToiUng & Violation Proeeasing 
CONTRACTAMENDMENT3 

--··--

shall not exceed 5 
seconds, where 
the time 

Save Time is 

m· 

- - ---
S}'5tems 

---. 

Customer 

NA 5 Spiral6 

----
NA 85.0% Spiral 7 ~ ··•··· 

laints are resolved per!IOD COmp 

at first Cus 
that no add 
the Custom 

Sat ill faction 
tomcr contact such 
itional contact with 
er is required to 
~ific complaint - -""'""" the I unpaid transactions IOO%ofal 

are escalate 
invoice and 
accumtely 
defillC!! by 

Violations NA 100.0"1. Spiral 7 

d through the 
violation process 

at the point in time as 
the business rules 
ales to the static 

e Website which do 
4R Content upd 

pagesonth 
not require 
functlonali 
accurately 
ldayofno 
I day ofapp 

coding or 
ty change are 
implemented within 
tificalion and within 
roval by NHOOJ 

- . -- .. ---
Systems NA I Spiral I 

. -

8. Exhibit M NHDOT RFP 2015-068 (with Addenda) lnoorporated is hereby amended to add the 

following: 
Loa revenue for FY 19. During FY 19 Cubic shall document and report all lost revenue on a monthly basis. 

At the end of the Fiscal Year lost revenue shall be reviewed by the Department from the effective date of this 

Contract Amendment to JW1e 30, 2019 to make a detennination if the lost overall revenue will be 

reimbursable to the Department pursuant to the terms of this Agreement. Notwithstanding any language in 

this section, the Department retains the full authority to assess lost revenue damages against Cubic at any time 

if the Department detennines that it has suffered lost revenue as a result of the acts or omissions of Cubic in 

its perfonnance of this Agreement. 

9. Tbe Agreement i• bereby amended to add Exhibit P Back Office System Contract Amendment 

Detcription• as follows: 

CONTRACT AND AMENDMENT TYPE 
AMENDMENT 
NVMBER 

Original Coatract 

Amendment# 1 Amend111ent 01 

Amendment# l Amendment 01 

Initial all page" 
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EFFECTIVE DATE CONTRACT AMOUNT 

October 7, 2015 through $51,889,724.83 
June 30, 2021 

G&.C approval date through $0.00 
June 30, 2018 

G&C approval date through $0.00 
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STATE OF NEW HAMPSHIRE 
Doportmeut of Tnmlportation 

Bureau of Tumplkeo 
RFP 1015-068 . 

Back Oftlco SYJteml to SUpport Electronic ToiUnt~o Vldoo 
Tolllag & Vlollldon Proceolng 
CONTRACf AMENDMENT 3 

Junc 30, 2021 

Anu-ndment 03 G&C upproval dnle LlirouJh so.oo 
DucCmber 31, 201'8 

CONTRACT TOTAL $51,889,724.83 

Cubic Transportation Systems, Inc. InitiaJa ~·-
Cubic Amendment 3 Contract ExtmlioD 
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STATE OF NI:WHAMPSHIRI: 
Deplrt•ut ofTrauportltloa 

Bam~u of Turapikel 
RFP 1015-4QI 

Jilek Office Systems to S.pport J:ledroak Toll•s. Video 
ToiUq& Violo- Proeeuln1 
CONTRACT AMENDMENT 3 

Except as provided herein. all provisions of the Agreement shall remain in full force and effect. This 
modification shall tab effect upon the approval date from the Govemor and the Executive Council. 

IN WITNESS WHEREOF, the parties have hereunto set their hands as of the day and year first above 
written. 

-~~ Date: 5 ~vt-'1 '1.-olt 
J'-oe=-M.-:c:;f:c;i;;u,-';V';;I-::ceC.Prc~idCn( ofC:Ontracts and Subcontracts 
Cubic Tran.-;portation Systems, Inc. 

Corporate Signature Notarized: 

STATE OF California ___ . COUNTY OF_,San=D=Jego=----

On this the 5th day of July , 2018, before me, 
c.tl!y ,.,.-- ------ the undersigned Officer Joe McDevitt 

personally appeared and acknowledged her/himself to be the VJCe Presidenl of Contracts and Subeonlra(:ta 

of pubic TllWI~llon SySiems. Inc. , a corporation, and thatahtlhe. as such VIce President 
_o_{_cnotr~Mi~UJnd Subconlrac~s: ___ boing authorized to do so, executed the foregoing instrument for 
the pul'poses therein contained, by signing the name of the corporation by ~imself as VIce President 
o!.Cootr:actund _SI.lOoorJtracts"""L_ __ 

~· ~rrNES~.w:z-IER .pF '.hereunto set my hand and official seal. 

(I Oi;i,1 J, '-'- : 
N~ iJu~J~I} slice of the P~ace --

'. 
My Commission Expires: June 13,2022 (SEAL) 

-~~ 
Victoria Sheelmn, 
Commissioner 
Stab:: ofNew Hampshire Deplt\\ of Transportation 

. JY..L._,._~. Y[) tt~ 
Ar. Auomcy lcncrol~mcc 
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iiJCUEIIC 
Enabfrnq 11 Safer Wof/d 

TRANSPORTATION SYSTEMS 

CUBIC TRANSPORTATION SYSTEMS, INC. 

INCUMBENCY CERTIFICATE 

I, David A. Jenkins, Vice President, General CowtSel & Secretary of Cubic Transportation Systems, 

Inc., a California corporation (the "Corporation"), certify that, as such Officer, (a) I have access to 

all of the original records of the Corporation and that Joe McDevitt has been duly elected to, and on 

this date holds the office of Vice President Contracts, and (b) pw-suant to a resolution by the Board 

of Directors of this Corporation effective October 2, 2017. is authorized to execute and deliver, in 

their discretion, on behalf of the Corporation contracts or agreements in connection with the State of 

New Hampshire Department of Transportation Back Office Systems to Support Electronic Tolling. 

Video Tolling and Violation Processing, Bureau of Turnpikes -Contract RFP 2015-068. I further 

certify that said resolution is still in full force and effect. 

IN WITNESS WHEREOF, I have hereuoto set my hand and official seal as Secretary of the 

Corporation this S" day of July, 2018. 

<7~ 
David A. Jc~ / 

Vice Presiden~ General Counsel & Secretary 

5650 Keamy Mesa Road· San Diego, CA 92111 
858-268-3100 

www.cubic.com • NYSE: CUB 
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State of New Hampshire 

Department of State 

CERTIFICATE 

I, Willilllll M. Gardner, Secretary of State of the State of New H11mpshire, do hereby certify that CUBIC TRANSPORTATION 
SYSTEMS, INC. ia a California Profit Corporation registered to transact business in New Hs.mpshire on June JO, 2015. I further 
certify that all fees and documents required by the Secreuuy of State's office have been received and is in good standing as far as 
this office is concerned. 

Business ID: 7l&J61i 

Certificate Number: Olloii84IM7 

IN TESTIMONY WHEREOF, 

1 hereto set my hand and cause to be amxed 

the Seal of the State of New Hampshire, 

thi!l 18th day of April A.D. 2018. 

William M. Gardner 

Secretary of State 



Arthur J. Gallagher & Co. 
Insurance Broken~ at CA. Inc. Ucense 10726293 
505 N. Brand Boulevard, Suite 600 
Glendale CA 91203 

MUIEO CUI:liCOR-Q\ 

Cubic Transporta!ton Syslema, Inc. 
A Subsidiary or Cubic COrporation 
5650 Kearny Meu Road 
San Diego CA 92111 
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Stole of New Hampshire Department of Transportation, 
Bureau ofTumplkea 
P.O. Box 2950 
Concord NH 03302-2950 
USA 

· g•m-~erllncatas@ajg.com 

IIIIJIIEIIIIII Am1R01NG CKNEIWIE 
, Contlnanll! c~ ~any 

American lns\nnce ~ny 

. : Tnmepartllll_on lnsLnnce Compilny 
: ~n C11UIIIIy company ofRaadlng, PA 

10/'U2017 

A 
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'"'' """ 20427 

TO WHICH Tl-iiS 
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$ 1.000.000 

1 ~~~~~~:0 $1.000,000 S E>«iwoa 

11.000,000 

$3.(100.000 

, ...... . 
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1,000.000 

IHOUL.D AK'( Of' THE ABOVE DEIICRIBED POUCIEI BE CANCELLED Ba'OR£ 
ll1E !XPIRATION DATI! THEREOF, NOT1Cii WIU BE D£L.IYERED IN 
ACCORDANCE WITH THE POUC'f' PROVIIIONS. 

ACORD 25 (1018103) Thti ACORD 1111me Mdlogo .. r.ginttH marQ of ACORD 



WILLIAJI ~ P.E 
ASSISmNTCOMM/.fJSIONER 

:· _,' ,,- _. 

1HESTATEOF NEW HAMPSHIRE 
DEPAR77WENTOFTRANSPORTA.TION 

Her EKcellency, Governor Margaret Wood Husan 
and the HonOfllble Council 
Stale HOIISC 

•Conoonl, New Hampshiro 0330 I 

REQUESTED ACTION 

'· 

September 18,2015 
Bun:sau ofTurnpikcs 

I. Pursulllt to RSA 237:ls..., Tmnd'crs from the General Reserve Account. authorize the Department of 
Tnnsportation, Bureau of Turnpikes to transfer fimds in tho amount of $4,500,000 from the Turnpike General 
Rcsorvo Account to blldget and expend rovonue for tile design, testing, installation and consultant oversight ofthe 
NH E-ZPass Back Offic:c for the Division of Operations, to be effective upon Oovcmor and Council approval 
through June30, 2016 and the amount requested for tho FY 2017 budget. 100% Turnpike Funds. 

FRQM: 04-096-096-961017-363615-0000 Tumpiko Pund Balanco S4,SOO.OOO 

JOHN 0. MORTON BUtt..DIHO • 7 ~N DRIVE • P .0. BOX ~ • CONCORD, NeW H""'PSHIRE 03302..Q41J3 
TELEPHONE: 803-2714734 • FAX: &03-271..st14 • TOO: RElAY NH 1-800-7H-2t84 • INTERNET: WWW'.NtiX>T.COM 



The lli1Budited Turnpike Fund Balance Surplus ICCOUJlt as of June 30, 2015 was $76.6 million. and is projected to 

be $39.7 million as of Juno 30, 2016. Soc attached. 

2. Authorize tbe Department of Transportation to enter into a contract with Cubic Tranaportation Systems. Inc. 

{Vendor 11267 136) in tbe amount of $5 t ,889,724,83 for desig~~, testing. lnatallatlon and maintenance services fur 
tfJc operation of the NH E-ZPaa Back Office for the Turnpike System within the Dlvi1ion of Operations 

etfectM upon Governor and Council approval; ttuough Juno 30, 2021 with an option to renew, at tho aole 
dlscmion ofllle-. foe up to th,.. (3) oddllionallb ... (3) yeor optional oporotion periods up to, but not beyond 
June 30,2030,subject to Governor and Council approval. 100% Tumplke Funds. 

Pund1 to aupport this request are anticipated to be available in the following accounts in State FY 2018, State 

FY 2019, S1a,. FY 2020 and State FY 2021 upon tho avl!ilability and oontinuod appropriation of funds In the 

futn operatins; budget, with tho ability to l(ljusc encumbrances between Stale Fiscal Years through the Budpt 
Olllce, ffncododandjustlfiod. 

0<-. 
961017-7050 
c:--
046-500463 

.. -961017-'7050 
Clodltc.d 

QlOit D'ZI10 F)' 2021 

f"rocclllllf S I , 149.,136, 70 $1,406,781.01 S 1,4l4,923.18 $ 1,463,622.36 S I .492.894.10 ....... 
020-.!0020J 

......._ 
961017-7050 
Com.ct $4,817,712.52 $7,617,141.03 $7,511,09U6 $7,616,184,11 17,809,326.49 ....... 
102-500731 

PIIOII Yesr Tollk 16,6.50,000.00 $8,817,()49.22 $9,094,629.11 S8,946.018.74 $9,079,806.47 59,302,221.29 



EXPLANATION 

TruRer [ro .. Gcacral Reserve Accoual lo NH Turnpike Toll Collodion (70SOQOOO) - JOO% TuruoJke 
bU!i 

Class 046 FY 2016: Increase Class 046 in Accounting Unit 7050 by $3,150,000. This transfer will allow for 
payment of FY 2016 contract expenditures for tho new Back Office system development. expected 
to begin in October, 2015. This account was budpted in fY 2016 but tho amount of the contract 
exceeds the budget. 

Class 046 FY 2017: Increase Class 046 in Accounting Unit 7050 by $1,350,000. This transfer will allow for 
payment of FY 2017 contract expenditures for the new Back Office system development. This 
account was budgeted in FV 2017 but the amount oftbc contract exceeds the budget. 

RSA 237: 16-b as amended in 200Jauthorized the Department to participate in a regiQnal Electronic Toll 
Collection system (&ZPess). Governor and Council on August 22. 2001 authorized the Department to enter into 
an Interagency Group (JAG) agreement to implement eJectronic toll collection in a manner that provides a 
~e~mlesa toll system for motorists and commcn:lal operators along the oastcm seaboard of the Unitod States. 

A Back Office System to Support Electronic Tolling. Vidoo Tolling and Violation Processing is necessary to 
continue to operate the B-ZPass system. The above rcfcrcncod contract Involves cngagln& Cubic Transportation 
Systems Inc. lo pcrfonn design, testing. installation, maintenance and operation services for the NH E-ZPass Back 
Office for the Turnpike System within the Division ofOporaUons. This roquost spccifieally addrcssos the 
procuroment of the Back Office System (BOS) and Customer ScrviiXI Center (CSC) and their related maintenance 
and operation services undor RFP 20 I S-068. 

Tho initial portion of the contract Is estimated to be 14 months and involves the design. development. testing and 
installadon of an enhanced DOS system and CSC with tho following project goals as described in the RFP. 

• Goal I -Procure a hosted bade office platfonn which is sustainablo and scalable for a minimum 
of 14 years (tho maximum lifo ofthls contract). 

• Goal 2- Transition from the existing legacy system with minimal impact to oporadons and 
Impacts to patrons. 

• Goal 3- Provide call centor and back office operations supported locally. 
• Ooal4 -Abilhy for greater adaptation to moot MAP..21 mandates. 
• GoalS -Incorporate streamlined processes for capturing customer infonnation. tracking 

violations through their lifecycle and license plate updatos. 
• Goal6- Ability to IdentifY and to pursue muhfple plate types with spocial cha~tcni. 
• Goal 7- Ability to pur1ue out-of-state violator~ with the potential to utilize registration holds 

with the corresponding DMVs. 
• GoalS- Redesign the www.e?.pf!ssnl•.com website to be more customer friendly and Interactive. 

The BOS system will specifically be designed and developed to aupport the mana,gement of NH E-ZPass 
acaK~Dfl, Including fUnd management on behalf of tho Department; process and reconcile all in-state and out-of
state toll revenue colloctod,looluding financial reconciliation and reciprocity With other B-ZPaas agencies within 
the lntor Agency Oroup; administer lnvolclnglvlolatk>n proocssln& for unpaid transactions; manage the 
tranrpondcr inventory and purchase and sale of transponders; lntograiO all fUnctions of a customer call center; 
manage the oporatlon oftho E-ZPass walk-In-centers; and host and manage the NH E-ZPass wcbsho. Tho BOS 
')'Jtcm will bo designed. developed. tested and installed by September I, 2016. Tho Current vendor, Xerox. will 
continue to operate tho existing legacy system and is retained to support tho data mltp'lltion under their existing 
contract during tho transition period. The current Xerox contract expires on September 30, 2016. 



In addldoo to the deployment of the enhanced BOS, the socond portioP of the eoab'aet Includes opcnd.ion and 
maliWOIIIIIco of the NH 1!-ZI'ISI BOS. including a locally osiabllshcd and ope,...; esc. The scope of sorvioes 
Includes but Is not limited to ICCOUftt maintenance, Invoice and violation proocuing,. reclproclty file management, 
we~bske mainlenance, customer aervico support Md operation ofthrcoWalk-in-Centers. 

Worklna ciOBCJy with Jacobs Engineering. the Turnpike Systems' Tolling Services consultant, tO incorporate best 
practicclln back offace systems end cus10mer service. the Bureau ot'Tumplkes developed the RFP usins a best 
value procurement approach with the oeobnical proposal and cosl proposal opportloncd 81 70!4 and 30% 
respectively. The combined implementation and maintenance contract will be a tiJted price conb'lct (or an 
approximate 6-year term beginning upon G&C approval and ending June 30, 2021, with the option, at the sole 
discretion of the State, to extend far up to three 3-ycar tams up 10 but not beyond June 30, 2030. The Department 
oflnformation Technology reviewed and approved the RFP on December 9, 2014. 

On Dooomber 9, 2014, tho Deportment JKJblloly odvertisod tho subject RFP. During the JOSliOnso period, the 
Department conducted a Vendor Con~ for all vendors who responded with intent to submit and entertained· 
questions and/or inquiries from the Vendon. Proposals were received ~the following vendors in accordance 
with the requirements for submipian, including the stipulated deadline offebnwy 13, 2015: 

• Cubic Transpoltlltion Sys~mns, Inc.. San Ologo, CA 
• Egis Projects, Inc., Orlando, PL 
• XoroJt State & Local Solutions. Inc., Oennantown, MD 

Proposals from each vendor were roviowed by lhe Back Office Procurement RFP Sclcctlon Committee alona with 
technical review support by the Bureau of Turnpikes' consuhant, Jacobs Engineering. Oil April7* and a• of 
2015, the Selection Committee held interviews with the three vendor teams, where each team conducted a 
presentation dc9criblns tbcfr team, capabilities, and pcrtincm aspects ofrhelr proposal; provided IAiwen to a 
specific set of question. largetlng each proposal; dcmonstndcd their product; and participated In Ill open question 
and"""'"' period. Pollowl"' the lr .... lews on AprilS, 2015, the Seloetlon Comml.,.. mot 10 dbcuss tho Vendor 
Interviews and fmalize the ratings oflhe Proposals. The Selection Committee wu comprised of Bureau of 
Tum pikes A!llislant Admini,..IOr (RFP'o Project Managor1 Bureau of Tum pikes B-ZP.,. Prosram Manager, 
Bureau ofTumpikcs Business Adminiatra.tor, Bureau ofFinancc & Contracts' Administrator Ill, Commissioner's 
Office Atsistant Director of Project Development. and Department of lnfonnation TechnoiOS)IIT Project 
Manqer. 

Followlna the lnlerYiewa, the Seloctlon Committee met to diaaua the Vendor Interviews and finalize the ratings 
ofthe Proposals uslna the Jablo below. 

. .. ,.. 



Vendor 

Cub~ 

Egis 

Xerox 

•no following formula was used to assigned points for the price proposal: Vendor's Price Score
(Lowal Proposed Pricc/Vendor's Proposed Pri<e) x I 5. 

~acd 011 the above mentioned analysis. tho Selection Commlttoc ldmtifiod all three (3) vendor& with technical 
scorca exceeding 49 and worthy of consideration in the selection proccss. The: table on the subsequent pap 
outlines the Committee's technicalseoring. each finn's base price proposal. CQmsponding price .:oro and total 

""""' 
On April23, 2015, the Department sent a Belt and Final Offer (BAFO) request to Cubic requesting they review 
the following four items widlin their price proposal. Cubic's response was due on Friday, May 8, 20 IS, 

o Confinnatlon lilat Cash Paymont and Relood Card - wu Included In the coni,.... 
o Ro-ovaluatlon and po1ential cost reduction for BOS Design, Development, &. Implementation 

which was the highest amana all vcndots. 
o Re-evaluation and potential cost reduction for Oporltional costs associated with Post~paJd 

ICCOUnts (invoice/violation license plate processing) which wm1 highest 1111ong all vendors. 
o Consideration to incroase based fixed monthly cost from 350,000 accounts to 400,000 accounts 

while maintaining Cubic's original proposed fixed and variablo costs for Pro-Paid lAG Account 
Maintenance. 

Cubic returned thelrBAFOonThuBday, May 7, 2015. On Tuesday, May 19,2015 the Depanment- a follow 
up memo rcqucsaing a chango In their BAFO's databaso sySiem from Postguo SQL to Ora:lo and asked Cubic to 
make any nccemry changes to their May ,-, DAFO. CuJ;Jc returned their final BAFO on Wednesday, May 20, 
2015 with a change in the database system to Oracle aad reduction in lholr overall Deployment and Operational 
Costs of$3,299,142 from $45,499,982 to $42,200.140. The following table outlines the revise pricing based on 
Cubic's BAFO and also inc:ludcs the .. Pass Throush" costs included In all the proposals. Per tho RFP, Pass 
Throu&h costs were not part of the Scled:lon Committee's scoring. Pus throu&h costs cotuist ofTelephono fees, 
Cash Payment Network Fees, Credit Card fees, Postage fees, and otbor Communication fees. 

Deployment/ 
Total Price for 

Tech. Cost Total Operations Deployment/ Pass Through Contract Total 
Sc:orc Score Scoro Implementation Price Implementation & Cost Price 

Pri<e Operations Coot 

60.3 20.5 80.8 $90:~~~ $32,7005:0 $42,200,140 9,689,584 
$51,189,724 

tBAFO (JJAFO) (BArOl 

61.6 19.1 80.7 $8,821,290 $43,:!47,277 $52,068,567 5,641.990 $57,710~57 

50.4 29.1 80.1 $4,406,071 $34,183,839 $38,589,910 9,754,622 $48,344,532 

Cubic's response to the four hems noted in tfle BAFO resulted In a favorable reduction in tho overall cost u 
described below: 

• Cubic concurred that their price proposal included all dcsisn, development, testing and 
lmplementatloo ofthc Cash Payment Network and Reload Card. They will be utilizing lnComm, 
who Is presently operating In tho E-ZPass Oroup. 

• Cubic reduced the DOS Design, Development, & Implementation cost by $2.,500,111 from 
$9,19&,549 to $6,698,438. 

• Cubic l'oducod their price for the fixod and variable unit costs under the Poll~pakl accounts 
(Invoice/violation license plate proceasln&). This rosulted in a reduction of the total cost ovor tile 
58-month mlllntenanoe period of$1,859,958 fi'om $12,808,777 to Sl0,94S.819. 



• Cubic also Increased the accotmt limit for the ~Paid B-ZPw Account Maintenance from 
350,000 to 400,000 which ""'"' Ia a ..cluction In..._ coot por ocoount c>vcrtho Soy car tcnn 
of Operations and Mainterumce of ~lmately S% per accoUDt. 

Ov.,.ll tho Cubic ay...., is hlshly confisurablc and odaptablc, which will..clucc the potential for change arden 
over the course of the contract term. This will allow the Bureau ofTumplkol to be ~adaptive to fUture 
changes such as new lntcrlOces and to suppon natl01111l tolllnglnteroporabillty,- otato DMV'• for oddi'OII 
loolwp, viollllon proceB8Ina reciprociiY and DMV Holds. The Coble system provideal'or 1111'D113 financial 
contrvls allowing for tho tnleklns. ........,;uatioo .,d roportlng of the financial history oftr1111Mdlons, particularly 
unplid transacti001. It wlllalao provide Bweau ofTumplkes" Fin111co Section with a general ledger 11 well as 
the abilily to interflce with the Department's Financial System (Liwson) in an automated fishion. The Cubic 
system is user ftiendly for various users of the BOS system to address customer aerv lee matters, financlals, 
reconciliation of files, alens 10 the customer service rcpreserrtatives. u well u includes ad.OOC reporting queries 
utilizing- fliendly 'drag and drop' type functions. Additional beoefib include the ability for full system 
access to be achieved via a single lntafacc using a web browser. 

Cubic has sub-contracted with AECOM to opcnte the esc. which will be located in Concord aru:l will provide 
the creation of over SO jobt In New Hampshire, Including enhanced staffina M the Walk-In-Centers. Cubic will 
also provide a aignificant level of management steff locally,lncluding tho Project Manager, Opcrotioos Manager 
and Finance Manager all residing in New HampshirCI with 100% time commltmeat to lhe project. AECOM hu 
over 20 years of tolling experience in the customer service businesa iAcluding &ZPaa transacdon processina. 
video billing. invoice/violation procesalng. DMV Hold, maJiroom, and lockbox. 

Bucd on the scoring and the above lnfonnation. the Department rcquestll approval to enter inlo a contact with 
Cubic Transportation System lnc. for an approximate 6-year term ending on JuneJO, 2021 whh the option at the 
sole discretion of the State to extend fur up to three 3-ycar terms up to but not beyond June 30, 2030. 

ThiJ COt1lrM:t hu been approved by the Attorney Oenaal as to form and execution. The Department has vcrifled 
thlll. the necessary fundi are available. Copies of the fully executed conlract arc on file II the Secretary of Statc1J 

Oll'oce and the Deponmcnt of Admin l-Ive Services, and subsequent to OovcniOI' and Council opproval will he 
on file It the Department of Transportation. 

It is roopootfully roqocstcd that !Ida resolution be approved. 

Attacluncnt-Proposa:J-Scorlngsummary -----~ 

cc: C. Waszc:wk 
B. Janelle 
J.Corcoren 

OJ~ 
William Cao~ P.B. 
Assistant Commissioner 



TH/i STATE OF NEW HAMPSHIRE 
DEI'ARTMENTOFTRAJVSi'QRTA110N 

His Bxcollency, Governor Olristopher T. Sununu 
and tho Honcnblo Exeoollve Counci I 
SCiteHouso 
Cooconl, New Hampshire 03301 

REQUESTED ACTION 

WilllomC..,P.B. 

-~ 
B....,. ofTumpikos 
Octobe< 6, 2017 

Authorize the Department of Transportation. Bul'tllll of TUrnpikes within the Division of Operations. to amend an 
existing professional service contract for tho NH E-ZPasa Back Office wftb Cubic Transportation Systems, Inc. 
(Oibio~ (Vendor 11267136). Thl.s amcodmcnt Is to reslnJotun> tho sohodulolbr dollvenblos, poymont ofprojo« 
dolivooy sod Opo..tlon sod Mal-anoe costs, sod Key Perfonnanco lndicaton of tho Contract fur fiscal -
2018, to be oft'ectne upon Oovomor sod Council spprovsl tllrough Juoo 30, 2018. There Is no time........., or 
odditiooal coot u result of this omendmcat. Tbe orisioal oontrsot ogr=nent wu _.vod by Oov..,., sod 
Council on OoiDber 7, 201S,Iom #2S. 

EXPLANATION 

RSA 237: 16-b as amended in 200J authorized tbe Department to participate in a regional Electronic Toll 
Collection system (E-ZPass). Governor and Council on August 22. 200) authorirJcd the Deputrnent to enter into 
an Interagency Group (lAG) agreement to implement electronic toll collection in a manner that provides a 
seamless toll syMom for motorists and commcn:ial opmtors along the eastern aeaboard of dtc United States. 

On October 7. 2015. Governor and Council approved the original contzact wilb Cubic for the design, testing, 
inslllllation and maintenarlcc' services for the operation of the NH E-ZPaa Back Oft1oe for the Bure.u of 
Turnpikes witlin the Division of Operations to be effective for a 6-year period throush June 20, 2021. 1bc 
oonttact slso inolodod provisions fur thrco oddkloosl thrco (3) ycor optiooal periods up to but not beyond, Juno 
30, 2030 su~ect to Governor and Council approval. 

A Back 011"100 Systan to support El......,lo Tolling, Vldoo Tolling sod Violation l'rocossins is llOOOSIIII)' to 
continue to opcmc the E-ZPus system. The above rd'crmood approved contract cnpgcs Cubic Transportation 
Systems Inc. to perform design. testing. inslallatlon. maintenance IUld operation serviool for the NH &.ZP1188 Blck 
Office for the Turnpike System within the l>ivlsion of Operations. 1'bis amcadmcnt specifically addm~SCS the 
implcmenlacion of tho Bact Olf100 Systan (BOS) ond Customer Sc:rvloe Coni« (CSC) sod their rcllled 
malntcnanac and operation scrviccs under RFP 201 S-068. 

The DOS is specifically intended to be designed and developed to support the management of NH S.ZPaa: 
accounts. locJuding fund management on behalf of the Dcpertment; prooc11fna; and reconciling all ln..statc and 
out.of..sfale toll CCVCAUc oolfcc1cd, fmancial reconciliation and rcciprocJty with olhcr E-ZPUII agencies within the 
lntcr-Agcn.O)'---(Jroup~involcm&'violation--procesaing for unpaicLtranaCdons;..-... m11J11.8C111cnLof-thC-traospondcr __ _ 
inventory and purclwe 1111d sale of transponders; intcsratfon of all functions of a customer call ccnta; 
management of the operation of the B-ZPus walk~in-centcrs; and hosting and management of the NH E-ZP111 
wobsko. 
In addition the contract includes operation and maintenance of Chc NH E-ZPaa DOS, and a locally established 
and operated esc that includea but is nor: limited to account rnaintcnanoe, invoice and vlolltion processin& 



reciprocity file manaacmcnt, website maintenance. customer service support and operation or three Walk..J.n~ 

Conlin. 

The lnffial portion of tho contract wu !dlcdulod to be 14 months and Involved 1he dalp, deYolopmon1, 10s1l11f1 
and lnQlla1ion of an cnhlncod DOS and esc. The DOS and esc opened for opcra1ions oo Mardl24, 2011, a1 
a reduced Jewel or functionality as dell ned under the cantract. In accordlmce with tbe temm of the COIVact 

dwi"tt1hb period, the Doputmcn1 has liml1cd 1he Opemlons and Maintenance paym- 10 "PI!S Through" 
COils and E-ZPus Walk-In-Cam (WIC) opendona' cos1a only. There havo boon no fur1her Opcndloo and 
Mal-payments modo by tho Dopanmen110 tho vendor. 

The DOS fllnctlonall1y bas now roachod opproxlma1ely 60%. This ""'""" 1111oncl010111, effi>ctMs upon""""""" 
date of Oovanor and Counci~ is to restructure the remaining deliverables and their assooiltcd schedule to bring 

1he DOS up 10 I 00% fundionsll1y " defmod in 1he Co- by 1he and of FY 20 I B. Addldonally, tho projeei 

delivery and Operation and Maintenance payment sc:.hcdulcs haw been modlfled to reflect tbc estimated current 
60% funcd.ooality of the BOS and Include Incremental locreascs to paymcnu in subsequent months 11 

additional funedonoll1y Is oddocl10 1he systom duougb the """"" of !WOlve Splnls ( oompuler pr<ll!nl1lllllng 
""-l to bri"' 1he 80S up 10 100% funcllonallly. Thelneressod 100111hly 0~ paymea1a.,. buecl on tho 
pooi11YO em.t of tho additional funcdonall1y under eodl Splr~. The 10111 ~ I'IY"""1 for FY 2018 will not 
e.....t duol speclfiod In 1he orlsJnal...-. 

This amendment also rcslrUctUrcs the Key Performance lndicaton (KPis) which are assessed monthly to ensure 
the Dcpllltmcnt and E-ZPas.s Customers n m:clvlng tbe requin:d level of service as defiDcd withln tba 
Con1nlct. lnl~ KPia ,.. sot mloctlng cwron1 func1lonlllty and, as Splnb ,.. lmplomenlecl and 1.-... 
additional fi.metionality, .addldonaJ KPis will bo Implemented and IIIJCI9Cd. 

The contract has been approved by tbe Attorney Oeneral. as to form aitd execution. Fundina for 2018 Is available 
and encumbered. Copies of the fully executed contract arc on file at the Secretary of State'• Ofi"K:e and tho 
Department of Administrative Services' Office; and subsequent to Oov«nor and Couacll approval will be on fde 
atlhe Dopor<men1 ofTranJpoltA1ion. 

Ills rospoelfully roq...rod lbatlhb """ludon bo appmvod. 

Sincerely, 

L r. JL... 
Commiasloner 
VIctoria F. Sheeban 



STATE OF NEW HAMPSHIRE 
DEPARTMENT OF INFORMATION TBCIINOLOGY 

'U Huen Dr .. Concotd, NH 03901 

Victoria F. Shochon 
ConmissionCI' 
Stale ofNew Hampshire 
Department ofTranaportation 

Fax: 6(8..271·1516 TODN:a!a:l-800-:135-2964 
www .nh.gov I dolt 

John 0. Morton Bids., 7 Hazen Drive 
Concotd, NH 033~483 

Dear Commissioner Shochan: 

Octobed 0, 2017 

This 1- ..,....... fonnal notjfiCOiion that lhe ~'"" of lnformatloe TcchnoiOSY (DolT) 
has approved your rcquesl to amend a contract with Cubic TI'IIUiportation Systems, Inc. (Cubic). (Vendor 
#267136), u dCocribed below and rofen:noed as DolT No. 201~68 Alnendm"" I. 

The purpose of this amerubnent is the restructure of the ICbedule for deliverabb, payment of 
Openolioo and Maintonance c- and Key Perfonnancc lnd~ oflhe c-act for fiocal year 2011. 
'Ibcre ia no time extension or additional cost as result of thi• UDCildmcnt. The oris;inal c:onb'lct agreemem: 
wu approved by Governor and COWJcil on October 7, 2015,ltcm MlS. 

A copy of this letter should accompeny the submisaioa. to the Governor and Ex.ccutive Council 
for approval 

DG/ik 
OOT2015~8 

cc: Gall Hambleton 

Derus Goulet 
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1HE STATE OF NEW HAMPSHIRE 
DII'ARTMIINT01'7JIAMI'ORTA710N 

Bureau of Turnpikes 
April201 2011 

His Excellency, Governor Onistopher T. Sununu 
and the Honorable Council 

State House 
Concord, New HlllllpJ!tlrc 03301 

!!EQUES'f!D ACJ10i'l 

1. Pul'ltllllt to RSA 237:15-a, Transfers fiom the Oener.l Reserve Account. authorize the Department of 
Transpo1181lon, Bureau of T~kes lo """ll>r ftmds In tho ......, of $600,000 trom the Tumplbo Gencnl 
Rcsene Accola"< 10 budgcl and expend menuo for E-ZI'us cmlll can! trani8Ctloo fees tbr the Olvislon of 
Opcrllll0111, lo be effect),. upon Clovcmor and Council opprovol tJvousb Juno 30, 20 18. I 00% Tumplko Funds. 

lll!!Mt 04--961017-363615-GOOO Tumplbo Fund Bolancc $600,000 

The audited Tum_pllce fund Balance S~lus account as of June 30, 2017 was $92.1 million. and Is proje<:tcd to be 
$61.7mllllon.SofJuno30, 20ii-ScidaChed. 

2. AldhoriZIO tho Oepartmoa.t of Transportation. Bureau of Turnpikes within the Division of Operations, to amend an 
existing: professional servlc:o c:ontrlllt for the NH E-ZPass Bact Oftico with CUbic Transportation S~ Inc. 
(CUbic), (Vendor 11267136). Thil amendment Is for CUbic to become the Merchant of Rocord for all orcdit card 

trtmiKitlons. offeedve upon Governor and Council approval. There is no time extension or additional cost as 

JOHN 0. MORTON BUILDING • 7 HAZEN DRIVE • P.O. BOX 403 • CONCORD. NeN HAMPSHIRE 03302-0483 
TEU!PHONE: 103-271-3733 • FAX: IS03-27t·t568 • TOO: REtAY NH t-1(10.735-ZIIS4 •INTERNET:WJWi.NHDOT.COM 



n:sult oftldl amondtnent The oril!lnal"""""' ._,.., wu approved by Governor and Council on October 7, 
lOIS, 11om 125, 

EXPLANATIQl'l 

RSA 237:16-b os ...,ndod In 2001 llllhorizod tho Department to portlclpole In a 10l!lonal El ........ Toll 
Colleetfon sysO:m (B-ZI'us). Oo......,.. and Council on August 22, 2001 lllllhorizlod the Department to ...., into 
an lntcngcncy Oroup (lAO) agreement to implement electronic toll collection in a manner that provides a 
seamless toll system for motorists and commercial operators along the eastern seaboard of the United States. 

On October 7, 2015, Oovemor and CouncU approvtld the original contract with Cubic for the design. tcatine. 
lnsblllatian and nWntenance services for tbe operation of the NH E·ZPass Back Office for tho Bureau of 
Tumpikcs within the Dtvlaioo of Opcratloao to be etltctlvc for a 6~ period llwouP June lO, 20ll. The 
-also lnoluded provlalons for t1uoe additional t1uoe (l) year optional periodJ up to b'" not beyond, Juno 
30,2030 suf!led to Governor and Coundl approval, 

Oo October 25, 2017, Governor Olld CouncU approved,. amendmeot to tho Asreemeot (~ Nl015-068, 
State Cootract ISOOOS91) belweGn the State of New Hompohlro .,_,. of T,..-'>n ml CUbic 
Tronsportatlon System~ Inc. ("Cubic") (VCil67136) of S.. Diego, Callf'omla, 11om N 16, to be effoctive through 
JIDIO 30, lOIS for tho -ring of the """'""' for projoot dollverabl~ Jl8¥111eol of projed dellwey ml 
Opention and Mol-.noe """'• and Key Performance Indl......, for ftooal year lOIS. 

The original budpt line 11om 04-096-096-%1017-70SOO()()(Hll0-S00200 Curreot Bxp<l1se for --" of 1!
ZPass Credit Card fees was under cadmated durin& the budpt proce•. Based on the new merchaat agreement 
rates and Increase In &.ZPas usage. tho cndlt card fees have lncreascd for FY 18. Futuro crodit eanl 
expendltura are being evaluated to dctmninc if an increase will be needed in FY19 and if so it wUI be requested 
in a 8CplfttC Governor and Council item. 

A key dcliwrahleln Contract Amendment *I was for Olblc to beeome the Merdumt of Roconl thua ,.moving tho 
Deputmcnt of Transportation as the Merchant of llcconf. Thl• was a requfrcment within 1he Contract's oriainaJ 
RPP fur tho lladt omco Syotem and Customer 8eMce cc-. nu. ameodmeot lncludoo tho Mcrohant 
Agreement between Cubic and Basc Cornme:n:e to begin oa May 16, 2018, or t.,m Oovemor and Couac!1 
approval, whichever is the latter. 

The contraCt has been approved by the Attorney OcnetaJ as to fonn and cxa:udon. Contract tundlna Cor 201111 
available In thCI original comact. Copies of thCI tUlly executed oontract 8I'CI 011 file at lhe Secrehwy of Sta!e'• 
Office and the Deputmoat of Admlnlstrtiive SCitVICCJ' Office; and sublequent to Oovcmor and. Council approval 
will be oa fllc at the Department ofTramponalion, 

h b rospootfully roqucoted tho! thb n:solutlon be approved. 

Sincerely, 

Lr.,.dk 
VIctoria P. Sheehan 
Commissioner 



Dcab Goulet 
Commlultmfll' 

Victoria F. Sheehan 
Conunissioncr 

STATE OF NEW HAMPSHIRE 
DEPARTMI!NT OP INFORMATION TBCIINOWCY 

'll Hum Dr., Concord, NH 00301 
Fax: 603-271~1516 TDD Access: 1-800-'735-2964 

www.nh.gov I dolt 

March 14,2018 

State ofNew Hampshire 
Department ofTransportation 
John 0. Morton Bldg., 1 Hazen Drive 
Concord, NH 03302-0483 

Dear CommiJs;ioner Sheehan: 

This letter represents formal notification that the Department of Information Tec::hnology (Doln 
has approved yow request to amend a contract with Cubic Transportation Systems. Inc. (Cubic). (Vendor 
#267136), as dcscribod below and ref .... ccd as DolT No. 2015-0688. 

The amendment authcrizes the Department ofTransportation (DOT). Bureau ofTLimpikes within 
the Division of Operations, 10 amend an existing professional service contract with Cubic 
Transportation Systems, Inc. (Cubic) for the NH E-ZPass Back Office. This amendment removes 
the DOT as the Merchant of Record and names Cubic as the Merchant of Record. There is oo 
time extension or additional cost as result of this amendment. 

A copy of this let&er should accompany the Department of Transportation's submission to the 
Governor and Executive Council for approval. 

Dcnit Goulet 
DG/ik 
DOT20 15-0688 

cc: Gail Hambleton 


