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THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

Department of Transportation

Victoria F. Sheehan William Cass, P.E.
Commissioner Assistant Commissioner
His Excellency, Governor Christopher T. Sununu Bureau of Turnpikes
and the Honorable Executive Council May 24, 2019

State House
Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Transportation, Bureau of Turnpikes within the Division of Operations, to amend an
existing professional service contract for the NH E-ZPass Back Office with Cubic Transportation Systems, Inc.
(Cubic), Vendor #267136. This amendment is to restructure the schedule for deliverables, payment of project
delivery and Operation and Maintenance costs, and Key Performance Indicators of the Contract effective July 1,
2019 to December 31, 2019. There is no additional cost as result of this amendment. The original contract
agreement was approved by Governor and Council on October 7, 2015, Item #25.

EXPLANATION

RSA 237:16-b as amended in 2001 authorized the Department to participate in a regional Electronic Toll
Collection system (E-ZPass). Governor and Council on August 22, 2001 authorized the Department to enter into
an Interagency Group (IAG) agreement to implement electronic toll collection in a manner that provides a
seamless toll system for motorists and commercial operators along the eastern seaboard of the United States.

On October 7, 2015, Governor and Council approved the original contract with Cubic for the design, testing,
installation and maintenance services for the operation of the NH E-ZPass Back Office for the Bureau of
Turnpikes within the Division of Operations to be effective for a 6-year period through June 20, 2021. The
contract also included provisions for three additional three (3) year optional periods up to but not beyond, June
30, 2030 subject to Governor and Council approval.

On October 25, 2017, Governor and Council approved an Amendment #1 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (“Cubic”) (VC# 267136) of San Diego, California, Item # 16, for the restructure of
the scheduled deliverables, payment of project delivery and Operation and Maintenance costs, and Key
Performance Indicators to be effective through June 30, 2018.

On May 16, 2018, Governor and Council approved an Amendment #2 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (“Cubic”) (VC# 267136) of San Diego, California Item # 19A, for Cubic to become
the Merchant of Record to be effective through June 30, 2021.

On July 27, 2018, Governor and Council approved an Amendment #3 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (“Cubic”) (VC# 267136) of San Diego, California Item #5B , for the restructure of
the scheduled deliverables, payment of project delivery and Operation and Maintenance costs, and Key
Performance Indicators to be effective through June 30, 2019.
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On December 19, 2018, Governor and Council approved an Amendment #4 to the Agreement (Contract #2015-
068, State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (“Cubic”) (VC# 267136) of San Diego, California Item #5D , for the restructure of
the scheduled deliverables, payment of project delivery and Operation and Maintenance costs, and Key
Performance Indicators to be effective through June 30, 2019.

A Back Office System to support Electronic Tolling, Video Tolling and Violation Processing is necessary to
continue to operate the E-ZPass system. The above referenced approved contract engages Cubic Transportation
Systems Inc. to perform design, testing, installation, maintenance and operation services for the NH E-ZPass Back
Office for the Turnpike System within the Division of Operations. This amendment specifically addresses the
continuation of the restructured contract in FY 20 for the implementation of the Back Office System (BOS) and
Customer Service Center (CSC) and their related maintenance and operation services under RFP 2015-068.

The BOS is specifically intended to be designed and developed to support the management of NH E-ZPass
accounts, including fund management on behalf of the Department; processing and reconciling all in-state and
out-of-state toll revenue collected, financial reconciliation and reciprocity with other E-ZPass agencies within the
Inter Agency Group; invoicing/violation processing for unpaid transactions; management of the transponder
inventory and purchase and sale of transponders; integration of all functions of a customer call center;
management of the operation of the E-ZPass walk-in-centers; and hosting and management of the NH E-ZPass
website.

In addition, the contract includes operation and maintenance of the NH E-ZPass BOS, and a locally established
and operated CSC that includes but is not limited to account maintenance, invoice and violation processing,
reciprocity file management, website maintenance, customer service support and operation of three Walk-in-
Centers.

The initial portion of the contract was scheduled to be 14 months and involved the design, development, testing
and installation of an enhanced BOS and CSC. The BOS and CSC opened for operations on March 24, 2017, at
a reduced level of functionality as defined under the contract. Contract Amendment 1 restructured the contract
with the BOS functionality approximately 60% with a goal to complete all the remaining deliverables and the
BOS up to 100% functionality by the end of FY 2018. Additionally, the project delivery and Operation and
Maintenance payment schedules were modified to reflect the estimated 60% functionality of the BOS and
include incremental increases to payments in subsequent months as additional functionality is added to the
system through the release of twelve Spirals (computer programming releases) to bring the BOS up to 100%
functionality.

Cubic was not able to complete all the required Spirals and Design Deliverables (Documentation, Manuals,
testing) as required in Contract Amendment 3 and 4. This amendment is to restructure the contract again to
bring the BOS up to 100% functionality with the remaining Spirals 9-12 by December 31, 2019. The monthly
O&M cost structure up to December is based on the Original Contract FY 19 cost excluding Walk-in Center,
Service and Organization Controls (SOC1) Report, and Pass Through costs. This monthly cost is then
portioned to allow for additional Spiral cost per this request (Amendment 5) to be included in the monthly
payments. The increased monthly O&M payments are based on the positive effect of the additional
functionality achieved under each Spiral. Walk-in-Center and SOC 1 audit cost will be per the original
contract. Pass-Through cost have increased due to increase in Credit Card fee rate in combination with the
increase in number of accounts and the postage due additional accounts increase correspondence and increase of
unpaid transactions (invoices) received for the Toll Lane system including Open Road Tolling., The total
contract cost will not exceed that specified in the original contract. On January 1, 2020, the O&M payment
structure reverts back to the Original Contract requirements.



This amendment also requires all Design Deliverables (Final Acceptance testing, final documentation and
manuals) including Cash Payment Network and Automation of DMV Hold with Massachusetts and Maine to be
completed by December 31, 2019.

The contract has been approved by the Attorney General as to form and execution. Funding for FY 2020 is
available and encumbered. Copies of the fully executed contract are on file at the Secretary of State’s Office and
the Department of Administrative Services’ Office; and subsequent to Governor and Council approval will be on
file at the Department of Transportation.

It is respectfully requested that this resolution be approved.

Sincerely,

lb‘lr F. )Alwh«

Victoria F. Sheehan
Commissioner

Attachments



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/doit

Denis Goulet
Commissioner

May 21, 2019

Victoria F. Sheehan

Commissioner

State of New Hampshire

Department of Transportation

John O. Morton Bldg., 7 Hazen Drive
Concord, NH 03302-0483

Dear Commissioner Sheehan:

This letter represents formal notification that the Department of Information Technology (Dol T)
has approved your request to amend a contract with Cubic Transportation Systems, Inc. (Cubic), (Vendor
#267136), of San Diego, California, as described below and referenced as DoIT No. 2015-068

Amendment E.

The purpose of this amendment is to restructure the schedule for deliverables, payment
of project delivery and operation and maintenance costs, and Key Performance
Indicators of the contract effective July 1, 2019 to December 31, 2019. There is no
additional cost as result of this amendment. The original contract agreement was
approved by Governor and Council on October 7, 2015, Item #25.

This amendment shall become effective upon Governor and Executive Council
approval. There is no change to the contract end date of June 30, 2021.

A copy of this letter should accompany the submission to the Governor and Executive Council
for approval.

Sincerely,
\

Denis Goulet
DG/ik
DOT 2015-068E

cc: Charlie Burns




STATE OF NEW HAMPSHIRE
Department of Transportation
Bureau of Turnpikes
RFP 2015-068
Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 5

WHEREAS, pursuant to an Agreement approved by Governor and Council, as a result of Back Office
Systems (BOS) Request for Proposal, on October 7, 2015, (herein after referred to as the “Agreement”),
Cubic Transportation Systems, Inc. (“Cubic™) (VC# 267136) agreed to supply certain services upon the terms
and conditions specified in the Agreement and the Department of Transportation (hereinafter referred to as
the “Department™) acting for the benefit of the Agency, agrees to manage the BOS and E-ZPass Customer
Service Center Program;

WHEREAS, pursuant to Provision 19.7 of the Agreement, the Agreement may be modified or amended only
by a written instrument executed by the parties thereto and approved by the Governor and Council;

WHEREAS, the Governor and Council approved an amendment #1 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (“Cubic™) (VC# 267136) of San Diego, California on October 25, 2017 ltem #
16, to be effective through June 30, 2018

WHEREAS, the Governor and Council approved an amendment #2 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (“Cubic”) (VC# 267136) of San Diego, California on May 16, 2018 ltem # 19A,
to be effective through June 30, 2021

WHEREAS, the Governor and Council approved an amendment #3 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (*Cubic”) (VC# 267136) of San Diego. California on July 27. 2018 Item #5B, to
be effective through June 30, 2019.

WHEREAS, the Governor and Council approved an amendment #4 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (“Cubic™) (VC# 267136) of San Diego, California on December 19, 2018 ltem
#5D to be effective through June 30, 2019;

WHEREAS, the Parties now wish to amend the Agreement as set forth in this Fifth Amendment;

WHEREAS, Cubic and the Department have agreed to amend the Agreement in certain respects:

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions contained in the
Agreement and set forth herein, the parties hereto do agree as follows:

1. General Provisions- Section 1.1 Contract Documents is hereby amended to add the following:
a. Contract Amendment 5
2. General Provisions- Section 1.2 Order of Precedence is hereby deleted and replaced as follows:
In the event of a conflict among any of the provisions in this agreement, following Order of Precedence shall

apply:
1. Contract Amendment 5

Initial all pages Cubic Amendment 5 Contract Extension
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STATE OF NEW HAMPSHIRE
Department of Transportation
Bureau of Turnpikes
RFP 2015-068
Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing

CONTRACT AMENDMENT 5
2. Contract Amendment 4;
3. Contract Amendment 3;
4. Contract Amendment 2;
5. Contract Amendment 1;
6. The State of New Hampshire, Department of Transportation Contract 2015-068
(resulting Contract from the RFP, once executed).
7. The State of New Hampshire Terms and Conditions, as stated in Appendix H of the

RFP.

8. Final State Responses to Vendor Inquiries to RFP 2015-068.

9. RFP 2015-068 Back Office Systems to Support Electronic Tolling, Video Tolling and
Violation processing dated December 9, 2014 with related attachments, appendices,
and Addendum #1.

10. Cubic Proposal including interview presentation material and response to State's
questions to RFP 2015-068.

3. Exhibit A of the Agreement, Section 2 Deliverables, Milestones and Activity Schedule is hereby
amended to add the following:

Phase 111-A Provisional Go-Live — Phase 11I-A shall be defined as the period of operation from Go-Live on
March 24, 2017 up to the effective date of Contract Amendment 1. The Parties agree that, pursuant to the
terms of the Agreement, payments for Operations & Maintenance have not been made to Cubic for this Phase
due to the incomplete design and build of the BOS. The Parties further agree that the Department, in its sole
discretion, has made payments to Cubic for pass through costs actually incurred during this period in
accordance with the terms of the Agreement. Additionally, the Parties agree that no further Operations &
Maintenance payments are owed to Cubic for this Phase. Finally, the Parties agree that Key Performance
Indicators (KPI) have not been implemented during this phase based on the incomplete design and build of
the BOS.

Phase 111-B Stabilization- The Parties agree that the BOS has reached 60% (as of October 2017) of intended
BOS functionality at the conclusion of Phase 11I-A. During Phase [1I-B, Cubic shall implement Spirals 1-7
including 7A and 8 as described below which are comprised of programming enhancements to bring the BOS
functionality to 80%. Payments for the Design & Build of this Phase shall be made in accordance with Table
1.5. Project Delivery Detail Cost Phase I -111-A-D.

Phase HI — B — Schedule and High Level Description of Delivery: The following “Spirals™ do not
represent new scope of work within this Agreement. Rather, the Spirals, as designated by the associated JIRA
ticket list as mutually agreed between NHDOT and Cubic, represent agreed upon delivery methods and
milestones for the remaining Scope of Work already within the Agreement. Nothing contained herein shall be
construed to relieve Cubic of any scope of work or deliverables within the Agreement.

Spiral | & 2 — Completed
s  BOS Account Management Fixes to provide better functionality for the CSC operators.
e Request Address Look up from Connecticut DMV so invoices can be sent.
* Improvements to image Review System including system controls parameters on certain plate
types and an improved “help” feature for operators.

Initial all pages Cubic Amendment 5 Contract Extension
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STATE OF NEW HAMPSHIRE
Department of Transportation
Bureau of Turnpikes
RFP 2015-068
Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 5§

Spiral 3 & Spiral 4 — Completed
¢ BOS Case Management improvements for better tracking of customer request.
¢ Issuing Invoice/Violation Dispute and other Dispute Correspondence to customers.
e Improvements to Image Review System regarding Plate Type for Massachusetts and Maine

Spiral 5& 6 — Completed
e Transaction Processing Rules refined including reject and pending transactions.
¢ Invoice/Violation Processing Rules refined including escalation process.
o KPI's, 2.6, 22,23, 30, 42, 43 per table C-9 Key Performance Indicators for FY 2019

Spiral 7- Completed

e Interactive Voice Reaponac (IVR) aystem implementation

e BOS document Imaging System for incoming Customer Correspondence and other
documents to allow for the documents to be attached to customers’ accounts. This aliows
CSC operators quick access to document during their calls with the customer.

e All Customer Correspondence finalize and implemented through mailed or email per the
Business Rules

¢ Automation of Refunds processing.

¢ Automatic Clearing House {ACH) per NACHA

e Qutstanding issues from previous Spirals

e PCI compliance

e KPI's 10, 15, 16, 46 per table C-9 Key Performance Indicators for FY 2019

e Reports to be delivered in May 2019

Spiral 7A & 8~ Completed
e Interactive Voice Response (IVR) system improvements
DMV & DMV Hold Process for Massachusetts and Maine and reporting improvements
Outstanding issues per the approved Jira List
7 Day to Pay account improvements
Violation Reports
Transaction Processing Reports
Financial Reports
Customer Service Reports
e KPI 25 per table C-9 Key Performance Indicators for FY 2019
e VR Reporting
Address Management — implementation of skip tracing, Address normalizing, US Postal
forward addressing.

Phase 111-C Post-Stabilization -During this period Cubic shall implement Spirals 9-12 to bring the BOS
functionality from 80% to 100% per this Agreement. Payments for Design & Build of this Phase shall be
made in accordance with Table 1.5. Project Delivery Detail Cost Phase I —I11 A-D

Payments for Operations and Maintenance during this period will be made in accordance with Table 1.6.3
Cubic Operational Cost as amended herein through December 31, 2019. As Spirals are implemented, tested
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STATE OF NEW HAMPSHIRE
Department of Transportation
Bureau of Turnpikes
RFP 2015-068
Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT §

and approved by the Department various KPI shall also be implemented as described within this Contract
Amendment at Table C-9. At the end of this period the BOS shall be operating with the entire major
functionality in-place with the exception of system enhancements i.e. Cash Payment Network, DMV Hold
Automation as described in Original Contract to be completed in Phase Il D. At the conclusion of this
period, Cubic shall commence full operations in accordance with Phase 1V of the Agreement and Phase I11-D
Final Acceptance requirements of this Amendment.

The following “Spirals” do not represent new scope of work within this Agreement. Rather, the Spirals
represent agreed upon delivery methods and milestones for the remaining Scope of Work already within the
Agreement. Nothing contained herein shall be construed to relieve Cubic of any scope of work or deliverables
within the Agreement.

Spiral 9 July 2019
e Transponder Inventory
» Frequency Discount Plan
Problem Plates
OTG Kit algorithm
KPP’s 1. 21, 24, 26, 27. 28, 31, 37, 41, 44, 45, 47 per table C-9 Key Performance Indicators
for FY 2020
Text messaging
e DMV Hold processing

Spiral 10 — September 2019
e GL —GL data generation, Lawson interface, trial balance implementation
e KPI's 38 & 39 per table C-9 Key Performance Indicators for FY 2020

Spiral 11 - August 2019
e Problem Plates
e System_Maintenance Alarms/notifications
e KPI's 40 per table C-9 Key Performance Indicators for FY 2020

Spiral 12 — August 2019
e Fleet Files — upload of Business account fleet information
Mobile Application
KPI's 34,
Credit Card Updater implementation
Invoice — Transfer of Responsibilities (TOR) of invoice from a Rental car agency to the
renter.
e OTQG retailer web access

This work is in addition to and not in lieu of the deliverables listed in Table 1.5

On January 1, 2020 the Operations and Maintenance payments shall revert back to the Original Contract
Requirements. Spirals accepted after January 1, 2020 will not be paid. Pursuant to the terms of the Original
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STATE OF NEW HAMPSHIRE
Department of Transportation
Bureau of Turnpikes
RFP 2015-068
Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 5

Contract, Cubic shall not receive an Operations and Maintenance payment unless all the Spirals are completed
and accepted including Post Spiral Release testing fixes.

Phase III-D Final Acceptance: During this period Cubic shall complete Cash Payment Network and DMV
Hold Automation, update any documentation as required due to these new functionalities and perform Final
System Acceptance testing, AKA End to End testing per #10 Exhibit M.  Payments for Design & Build of
this Phase shail be made in accordance with Table 1.5. If at the conclusion of Phase 111-C Post-Stabilization
all the Spirals and the Standard Operating Procedures document for the System has been accepted, the State at
its sole discretion, may grant Provisional Final Acceptance and allow Cubic to invoice Operational and
Maintenance payments through December 31, 2019 per Table 1.6.4 Cubic Operational Costs for FY 2020 of
the Original Contract.

If Phase I-I{l A-D, including but not limited to Cash Payment network and DMV Hold Automation is not
completed and accepted by December 31, 2019, pursuant to the terms of the Original Contract, Cubic shall
not receive any Operations and Maintenance (O&M) payments beginning January 1, 2020 forward until
Phase I-H1 A-D is complete. These O&M payments will not be retroactive after completion and acceplance
of Phase I-II1 A-D Deliverabies. The Contractor can request an extension beyond December 31, 2019 if
additional time is required due to circumstances outside of its control. Such request for an extension will not
be unreasonably denied.

4. Exhibit A of the Agreement, Section 2.1 Design/Implementation/Testing Table is hereby replaced with
the following to align with Phase 11l A-C. ‘

[;f:‘ Deliverable/Milestone Del"il\‘/;;:ble Projected Delivery Date
1 Notice to Proceed/Performance Bond Completed
2 | Project Schedule (Baseline) Written Completed
3 Final Project Management Plan Written Completed
4 | Final Implementation and Transition Plan Written Completed
5 Requirements Trace Document Written Completed
6 Draft Business Rules Document Written Completed
7 | Draft Interface Control Documents Written Completed
8 Final Data Migration Plan Written Completed
9 Preliminary System Design Document Written During Phase I C
10 | Final Master Test Plan Written Completed
11 | Final Interface Control Documents Written Completed
12 Final System Design Document Written During Phase lII D
13 | Final Go-Live Plan Written Completed
14 | Final Business Rules Document Written Completed
15 | Draft Standard Operating Procedures Written Completed
Initial all pages Cubic Amendment S Contract Extension
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STATE OF NEW HAMPSHIRE
Department of Transportation

Bureau of Turnpikes
RFP 2015-068

Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 5

16 Draft Reports Manual Written Completed
NEW | Provisional Go-Live Completed
NEW | RTM requirements deployed in production Completed
17 Final Suspension of Operations Plan Written During Phase Il D
18 | Draft User Manuals Written Completed
19 | Draft Disaster Recovery Plan & Business Continuity Plan Written Completed
NEW %t;lé)ltlcl)zg;lgr}r (é);i"f‘ g(regressmn + new functionality) AKA Mini Written/Test During Phase 11T B
NEW | Stabilization Functionality per RTM Go-Live Written/Test During Phase 111 B
19A | Final Disaster Recovery Plan & Business Continuity Plan During Phase 111 C
20 | Final Training Plan Written Completed
NEW | Post-Stabilization Spirals 8-9 Written/Test | During Phase I11 C
NEW | Post-Stabilization Spirals 10-11-12 Written/Test During Phase 111 C
21 Final User Manuals Written During Phase Il C
22 Final Reports Manual Written During Phase [11 C
23 | Final Standard Operating Procedures Written During Phase 111 C
24 Initial System Test Completion* Written/Test Removed
B 26 Data Migration & Go-Live Completion* Completed
WriteTest_| During e 11
28 Retainage Released** 5.00%

*Completion shall be based on approval by NHDOT

**Retainage Released after all final items, including satisfactory completion of all documentation, punch

list issues are delivered, approved and closed.
*Final due dates will be set based on Cubic Project Schedule approved by NHDOT.

S. Exhibit B of the Agreement, Section 1.2 Summary Cost Detail is hereby replacing the payment structure
Table 1.5 Project Delivery Detail Cost Phase 1 — III under this section with the following table. This modifies
the deliveries and milestones to reflect the actual status of the project. The changes result in no increase to the

Contract cost.
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STATE OF NEW HAMPSHIRE
Department of Transportation
Bureau of Turnpikes
RFP 2015-068
Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 5

Table 1.5 Project Delivery Detail Cost Phase I - II1 A-D

Original
Teem P ¢ Cumsulative § Payment Cumulative
o Deliverable/Milestone creen Grons Minus N bt Pmt Amt Cum Pay Amt
" Payment** . N Net Payment -
No. N Payment % | Retainage
Total Cost Phase I - Il A-D $9.200.000
Rinitis) Project Startup 6.00%
i Nonce i Froceed Performance Bond 5 06%¢ S GC%e 1 78% 4.75% $451 230 00 $451.230.00
N |Project Schedule (Baseline) 100% €90% 095% 5.70% $90.256 0 $541.500.00
§Phase IT1 A Provisional Go-Live 41.00%
£ iorness Rules Document 500% 11.00°%, 4780 10459, $451 23000 §992 750.00
7 Dratt Interface Consrol Documentz 2008 13.00%, 190% 12.35% $160.50000 § $31.173.25000
8 |Final Dara Migranon Plan 2 00% 15.00%, 190% 4255 SIBD G000 f $1.353.750.00
14 Final Busines: Rules Document 2 (0% 17.00% 190% 16.13% $18G.300.00 $1.834.250.60
28 1Final Traimng Plan 200% 19.00°0 190% 18 05% $180.50000 § $1.714.750.00
24 [minal S;ztem Tast Completion ¢ 00% 19.00°, 0 00% 18 05% S 20 $1.714.730.00
NEW  [Provisional Go-Live 5000 2400%, 4.75% 22 80% $451.250.00 § $2.166.000.00
26 [Dazs Migrarion & Go-Live Complerion 800t 11000, 7600 20 40% 722.000.00 § 52.888.000.00
16 Draft Reporiz Manual 200% 34.000, 190% 32 30% $3 §68.500.00
NEW IRT,\( requirements deployed in production. 1309% 47000, 12350 43 65% SEIT325000 | €2 241.750.00
JPhase i B Stabilization (including documentation) 33.00%:
¢ Freliavan «Go-Lives System Dezign Decument 3 00ee S50.00% 285%, 47 5t $270 TI0.00 §2512.500.00
3 Final Project Managemenr Plan 23t 13§% 43 §8%5 S2I5E5 00§ S4TIRINE00
By Fina! Maseer Test Plan 2 SGe 3225% $223.627 00 $3.963.7506.00
H Final hrerface Control Documentz 200% 115 $3 14425000
s [Regriremenss Trace Documens P 00% 28 00 S5 1% $Q0.250 30 §5.234.500.00
13 inal Implementazion and Tranzition Plan dncluding Go-Live Flaus 3008 63,000, 1758, 39.83% $451.250.00 | $5.685.750.00
26 Dara Migranon & Go-Live Completion 2008 65 00°% 160% 61 75% $180 I §3566.230.00
18 Draft Lcer Manuals 2008, 67 00% 1 20% 63 65% $180.500.00 $6.046.730.00
6 [Dran Dizacrer Recovery Plan & Businesz Connvurn Pian 1600 68 0095 §08% 64 60%0 $00.270 55 $6.137.000 00
23 Draf} Standard Operanng Precedures 3000 "1.00% 2859 67 45% $270.750 00 § $6.407.730.00
xpw [ tabilizacion OST AKA Mini End to Ead Testing 1000 =5 g0, 380% 71250 | os3siocaon | s6 76875000
{1egression + new functionality)
e
NEW Stabilization Functionality per RTM Go-Live 5000, 80.00%, 4 758, 76 00% S431 250 00 $7.226.000.00
JPhase IT1 C Post-Stablization (including doc jon) 10.008
194 Final Disaster Recovery Plan & Businezz Conanuin Slon 100% 81 00% 6 9352 36 95% §90.25C O §7.310.250.00
21 3 300% 81060°, 285% 70 80% 3270 73000 F $7.581.000.00
NEW  JPost-Stabilization Spirals 8-9 2000 $6 (0%, 190% 81 70% 318G 50000 F $7.761.500.00
22 |Final Reporiz Manual 1 GGo% 87.00%: (05% 82 65% $7831.750.00
23A Final Standard Opevanng Procedures 2 00% 88000, 190% 84 53¢, 318C 50000 § $8032.130.00
NEW Post-Stabilization Spirals 10-11-12 1000 S0 009, 0989, 85 S0%o RIS
Phase III D -Final Acceptance 10.60%
12 Final $ystem Design Documen: 3C0% 93 00°% 285% §8 35% $27¢. TS 00
17 “inal Suzpeniion of Operanons Plan 2008 95.00% 190% 90 250 $18C¢.300 00
Final 2c - b Comimizion wpletion
250 fonatdcoepronee Iueface & Commzzioung ezt Camplenie 5 0nve woawe |oatse 9500%e | w451 23000 | 5902500000
4304 End ta End Testing
28 \Rerainage Releazed 5 (0% 3 (6% 100.00%, $475 SO0 G0 B 39 500.060.00
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STATE OF NEW HAMPSHIRE
Department of Transportation
Bureau of Turnpikes
RFP 2015-068
Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT §

6. Exhibit B Section 1.6 Cubic Operational Cost is hereby amended by replacing Table 1.6.3 Cubic
Operational Cost for FY 20 with the table below. This revised Maintenance cost structure shall only be
utilized through December 31, 2019 and shall be void as of January 1, 2020. On January 1, 2020 the
Agreement will revert back to the original contract payment structure for Operations & Maintenance, unless
further revised by the Parties,

Table 1.6.3 Cubic Cost for FY2020 july 2019 to December 31, 2019

FY20 (First 6 months) Transaction Processing

Description Jul FY20 Aug FY20 Sep FY20 Oct FY20 Nov FY20 Dec FY20 Total

Transaction Processing Cost $ 449,537.92 | S 449,537.92 | § 449,537.92 | S 449,537.92 | $ 449,537.92 | § 449,537.92 | § 2,697,227.52
Spiral Release 9 $ 15000.00]S 15000.00|$ 1500000{$ 1500000 (S 15000005 15000.00]|$ 90,000.00
Spiral Release 10 S 35000.00| S 35000.00{$ 3500000!$ 105,000.00
Spiral Release 11 $ 10,000.00|$ 10,00000{S$ 10,00000|$ 10000.00|$ 10000.00]$ 50,000.00
Spiral Release 12 $ 2500000[$ 25000.00|$ 25000005 25000.00!S$ 25000.00!$ 125,000.00
Transaction Processing Total Cost $ 464,537.92 [ $ 499,537.92 1 $ 499,537.92 | § 534,537.92 | $ 534,537.92 | $ 534,537.92|$ 3,067,227.52

#1260 (First o months) walk-ti-Center snd Pass Through Cost Summuary
Description [Taarvzo T guirv20 | sutrv2o0 T suiev20 1 suirv20 | wiev2o | Totat
Walk-In Center Operations

Concord Service Center $ 2749179|S 27,491.79|S$ 2749179 S 2749179{S 27,49179|$ 2749179 S 164,950.74
Portsmouth Service Center $ 3697455|S 3697455}S 3697455(S 369745515 369745515 36974.55]S 221,847.30
Nachua Service Conter $ 310327218 31,032.72|8 3103271 3108272{s 31,08172(% 31,08272|3$ 186,196.32
Walk-in Center Total $ 9549906 |9 95499.06] S 95490.06 | 95499.06 | $ 95499.06|$ 95499.06 | $ 572,994.36
Pass Thraugh Cnste
Communications - Telephone Fees $ 701033|$ 701033]$ 7010335 701033{$ 7,01033{$ 7,01033{ & 42,062.01
Communications - Other Communications $ 787933($ 7879335 7879.33($ 787933|S 787933|S$ 7879.33|$S 47,275.98
Postage fees $ 103,043.19 | $ 108,195.36 | § 113,605.12 { $ 101,080.46 | $ 101,080.46 | 5 101,080.461] 5 628,085.04
Cash Payment Network S - S - S - $ 400000}S 4000005 400000!% 12,000.00
Credit Card/Financial Fees S 223,181.84 | $ 251,639.68 | S 219,935.71|$ 241925.72 | $ 210,753.10 | S 209,988.65 | $ 1,357,424.71
Pass Through Costs Total $ 341,114.60 | $ 374,724.69 | § 34843049 {5 361,895.85|$ 330,723.23 | § 329,958.78 | § 2,086,847.73
[FY20 (First 6 months) Toal O&M Cost s 901,151.67 [ § 965,761.67 [ § 943,67.47 [ § 991,932.83 [ § 960,760.21 ] $ 959,995.76 | §  5,727,069.61

Cubic shall be eligible to receive the Transaction Processing payment increase related to a Spiral Release after
the Department tests, approves and Spiral is released into Production, including any system reporting in
accordance with the terms of this Agreement relating to approval of deliverables. A Spiral Release will be
considered final, and therefore eligible for payment, after it is provided to the Department for pre-production
testing and approved for release to Production. After the Spiral is moved to Production, the Department will
perform Post-Production testing and acceptance. The Parties agree that the Department shall have at least two
weeks to review and test the Spiral Pre-Production before determining whether it should be approved and
placed into Production. The Department will also be performing Post-Production testing for at least two
weeks for acceptance of the Spiral.

All Spirals shall be implemented as noted in the table. If a Spiral Release is delayed or not approved, the
Department shall not make the Transaction Processing payment increase to Cubic for that month and shall not
make any back payments after the Spiral is complete. If a Spiral is completed, approved and accepted earlier
than designate in Table 1.6.3 above, the monthly Transaction Processing Spiral Release payment amount will
be applied for that month based on Spiral being Release into Production and shall continue through December
2019 as long as the Spiral has be accepted per the contract amendment i.e. Spiral 11 is completed in July,
Spiral 11 payment will be include in July and if accepted each month thereafier to December 2019.

Initial all pages Cubic Amendment 5 Contract Extension
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If during Post Spiral Release testing and prior to acceptance, system defects associated with the Spiral are
detected the Department reserves the right to reduce subsequent Transaction Processing payments related to
the Spiral or assess KPI’s.

If Cubic renegotiates the credit card fees with the Merchant during this Contract Amendment and reduces the
credit card fee rate, the delta savings between the existing credit card fee rate and new credit card fee rate,
shall be paid to Cubic in their monthly O&M invoices up through December 31, 2019.

7. Exhibit M Addendum 1 issued January 22, 2015, Reference # 22 referred to RFP Appendix C-1.5.8.2
Key Performance Indicators (KPT), Table C-9 Key Performance Indicators Column Required
Performance is hereby amended to add the following table for Fiscal Year 20:

The FY 2020 KPI Required Performance table below is broken out by Pre-Spiral Release and Post Spiral
Release. The KPI Required Performance listed under “Pre-Spiral Release™ shall be assessed for the month the
contract amendment is approved and each month thereafter until the appiicable Spiral Release is approved.
The Post Spiral Release KPI will be reported for the month after the designated Spiral Release is approved by
the Department and placed in production. A Spiral Release can also change the KPI Required Performance,
for example Required Performance # 10 will change from 15 days to 10 days after Spiral 7 is approved. The
Post Spiral Release noted in the table is based on the Addendum # 1. Starting on January 1, 2020 of Fiscal
Year 20 all KPI's will be assessed per the Contract. regardless of the status of Spiral Releases.

Table C-9 Key Performance Indicators for FY 20120

# Required Performance KPl1 Pre- Spiral | Post Spiral | Spiral
Category Release Release Release
1 Phone System Availability shall be 99.9% or System 99.9% 99.9% Spiral 9

greater. Pre-Spiral Release will be based on
Call Center’s hours of Operation. Post-Spiral
release will be based on 24/7 availability

2 Correctly handle of all data entry and each Customer 90% 98.0% Spiral 6
activity for Customer interactions at required Satisfaction
percentage.

3 90% of all images identified for manual image | Image 70.0% 90.0% Spiral 4
review to be processed within 1 day of the Review

transaction and images received at the BOS.

4 100% of all images identified for manual image | Image 80.0% 100.0% Spiral 4
review to be processed within 3 days of the Review
transactions and images are received at the
BOS.

S 100% of Customer transponder orders for the Fulfillment | 95.0% 100.0% Spiral 4
month are sent within 2 days of receipt of the
order

6 100% of transponder status changes (e.g. lost/ Fulfillment | 95.0% 100.0% Spiral 6

stolen/ new) are updated within 1 day of
request; or immediately when received by
phone or in person

Initial all pages Cubic Amendment 5 Contract Extension
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Daily Revenue reconciliation —
100% of all revenues posted and
payments received as reported
by the Toll System reconciled
with the system within 3 days

Financial

3

3

Spiral 4

100% of all financial and
transactional monthly reports
are available, reviewed and
reconciled within 10 days after
month end.

Reporting

10

Produce the daily settlement
reports & request for transfer of
funds data within 1 day of the
close of the business day.

Reporting

Spiral 4

10

100% of the operational reports
are accurately submitted to
NHDOT within 10 calendar
days of period end (including
KPI reporting). Operational and
KPI reporting will evolve over
each Spiral implementation.

Reporting

10

Spiral 7

Complete investigation of all
credit card charge backs within
3 days of report from credit card
processor

Financial

Spiral 4

All credit card, cash, checks, or
money orders reconciled by
close of the following business
day.

Financial

Credit Card Processor statement
reconciliation shall be
completed by close of the
following business day.

Financial

14

Monthly reconciliation between
bank statements, system, and
trial balance shall be provided
within 5 days of the calendar
month end.

Financial

A

15

Monthly reconciliation of
settlement to agencies shall be
provided within 5 days of the
calendar month end.

Financial

Spiral 7

Produce reciprocity report and
invoice to E-ZPass Group
agencies by 13th day of each
month.

Financial

13

Spiral 7

100% of PCI audits completed
on time

Compliance

100.0%

100.0%

Iritial all pages
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18

100% of SSAE16 compliance
exceptions resolved within 5
Days of report, or within such
other time period as agreed by
NHDOT in the applicable
remedial plan

Compliance

100.0%

100.0%

19

Zero Privacy Breach — Credit
Card or Bank Account Data

Compliance

20

Zero Privacy Breach — Personal
Account Information

Compliance

21

Back Office System
Availability shall be at required
percentage.

Systems

99.5

99.982%

Spirat 9

22

Web System Availability shall
be at the required percentage.

Systems

99.5

99.9%

Spiral 6

23

99.9% of NH transactions
received from the Lane/ORT
from thc Normal or Class-
Mismatch file are processed
correctly and within 24 hours
(Pust-Spiral) and 48 hours (Pie-
Spiral) from the point at which
the transaction is received by
the back office systems for
posting.

Systems

99.9%

99.9%

Spiral 6

24

99.9% of all file transfers (i.e.
{AG, DMV) are assembled and
transmitted within 24 hours.

*excludes the mail house files
until the new mail house is
implemented in June 30, 2019.

Systems

99.9%

Spiral 9

25

Customer satisfaction
« phone

« walk-in

* e-mail

« web

« secret shopper

Customer
Satisfaction

NA

85.0%

Spiral §

26

Logging Toll or Violation
disputes by entering into the toll
system within 1 day of receipt
of written complaints or
disputes from the Customer or
immediately when taken in
person or over the phone

Violations

NA

99.9%

Spiral 9
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27

95% of complaints, Toll and
Unpaid Toll/Violation disputes are
resolved within 3 days from the
logging of the complaint (excludes
DMV Hold transactions).
Resolution is defined as
performance consistent with the
business rule.

Customer
Satisfaction

NA

95.0%

Spiral 9

28

All Toll and Unpaid Toll/Violation
disputes are resolved within 5 days
(excludes DMV hold transactions}.
Resolution is defined as
performance consistent with the
business rule.

Violations

NA

100.0%

Spiral 9

29

Speed of Answer — 95% of calls
received are answered within 180
seconds of accessing the queue to
speak to a CSR

Customer
Satisfaction

95.0%

Spiral 5

30

Speed of Answer (DMV Holds) -
85% of calls received are answered
within 60 seconds of accessing the
queue to speak to a CSR

Customer
Satisfaction

NA

85.0%

Spiral 6

31

Customer wait time does not
exceed 10 minutes. Pre-Spiral this
cannot be measured, however
staffing levels shall be maintained
to strive to meet this target.

Customer
Satisfaction

NA

Spiral 9

32

98% of all license plate
transactions processed through
manual image review identified
correctly by the manual image
review process (correct vehicle

plate, state and type; or, correct

code off codes identified)

Image
Review

NA

98.0%

Spiral 4

33

95% of all manual image review
“reason codes” are assigned
correctly to the image

Image
Review

NA

95.0%

Spiral 4

34

100% of statements, invoices, and
Violation Notices mailed or
emailed within the document
generation date (as set out by
NHDOT for issuing the statement,
invoice or Violation Notice)

*Pending mail house conversion

Notice

NA

100 %

Spiral 12
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35

Notice of payment failure sent to
Customers with a failed payment
(including automatic payment)
within 1 day of the Contractor
receiving notification of failure

Notice

NA

1

Spiral 2

36

Request credit card and ACH
replenishment and payments
within 1 day of reaching
replenishment threshold OR issue
replenishment and payment notice
to cash/check Customers within
one day of reaching replenishment
threshold.

Financial

NA

Spiral 2

37

100% of refunds issued within 10
days of the customer request date
(as set out by NHDOT for issuing
refunds)

Customer
Satisfaction

NA

10

Spiral 9

3R

Manthly recanciliation of all
general ledger accounts on the trial
balancc shail be provided within 5
days ol the calendar month end.

Financial

NA

Spiral 10

39

Manthly reconciliation of accounts
receivable aging, trial balance, and
account balances shall be provided
within 5 days of the calendar
month end.

Financial

NA

Spiral 10

40

97% of all Customer contact notes
tor the month have the correct
reason code and notation recorded

Customer
Satistaction

NA

97.0%

Spiral 11

41

Contractor responsiveness to track
and resolve maintenance support
issues, and general requests from
NHDOT.

Systems

NA

Spiral 9

42

Violation of internal procedures
and/or controls.

Compliance

Spiral 6

43

Zero violations internal controls as
identified in the standard operating
procedures and internal controls
documentation.

Compliance

Spiral 6
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44 Load Time shall not exceed 5 Systems NA S Spiral 9
seconds, where Load Time is
the time required to load
existing Customer information
after the Customer’s or video
account number, vehicle plate,
or other identifying
characteristic has been entered
by a system user.

45 Save Time shall not exceed 5 Systems NA 5 Spiral 9
seconds, where Save Time is
the time required to save
updated information.

46 More than 85% of phone or in- | Customer NA 85.0% Spiral 7
person complaints are resolved | Satisfaction
at first Customer contact such
that no additional contact with
the Customer is required to

address the specific complaint

47 100% of all unpaid transactions | Violations | NA 100.0% Spiral 9
are escalated through the
invoice and violation process
accurately at the point in time as
defined by the business rules

48 Content updates to the static Systems NA 1 Spiral |
pages on the Website which do
not require coding or
functionality change are
accurately implemented within
1 day of notification and within
| day of approval by NHDOT

8. Exhibit M Addendum 1 issued January 22, 2015, Reference # 22 referred to RFP Appendix C-1.5.8.2
Key Performance Indicators (KPI), Table C-9 Key Performance Indicator 31 is hereby amended to read

as follows:

Required Performance Measurement KPI Non-Compliance Points

Customer Average Monthly Wait time Contractor to 5 points for each 30 second interval that

does not exceed 10 minutes. Provide exceeds the 10 minute monthly average
performance
measurement 10 points for each 30 second interval that
method. exceeds the 15 minute monthly average.
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9. Exhibit M NHDOT RFP 2015-068 (with Addenda) Incorporated is hereby amended to add the
following:

Lost revenue for FY 20. During FY 20 Cubic shall document and report all lost revenue on a monthly basis.
At the end of the Fiscal Year lost revenue shall be reviewed by the Department from the effective date of this
Contract Amendment to December 31, 2019 to make a determination if the lost overall revenue will be
reimbursable to the Department pursuant to the terms of this Agreement. Notwithstanding any language in
this section, the Department retains the full authority to assess lost revenue damages against Cubic at any time
if the Department determines that it has suffered lost revenue as a result of the acts or omissions of Cubic in
its performance of this Agreement.

10. Exhibit M NHDOT RFP 2015-068 (with Addenda) Incorporated, Section C-4.9.6 Acceptance
Testing is hereby replaced as follows:

The intent of Final System Acceptance testing, AKA End to End testing is to verify that the System and all
related services are in conformance with the Requirements and subsequently approved design documentation,
plans, manuals and other deliverables. Final System Acceptance Testing shall be performed under live
conditions, using actual production data (test accounts and piates as needed) within 30 days of Phase 11l C
completion. Final System Acceptance Testing shall include validation of the functionality specified below
based on the RFP and the Key Performance Indicators {KPI's) with NHDOT. The KPI's shall be tested and
verified for one (1) month. During Final System Acceptance Testing the Contractor and NHDOT shall
validate that all reports of the System are accurate and generated appropriately. NHDOT reserves the right to
withhold issuance of Final Acceptance until all reports are accurate and in accordance with the requirements,
business rules and approved design documents and reports manual.

1) Customer Account Management Functions;

2) Call Center — Customer Service Representative Call processing, Interactive Voice Recognition (IVR)
functionality;

3) Transaction Processing including but not limited to image review process, E-ZPass Inter-Agency
Group processing, Invoice/Violation notices and New Hampshire Department of Motor Vehicle Hold;

4) Customer Correspondence documents including statements. Communication Configuration (Library
of Communications shall be updated 10 reflect system processing;

5) Website Functionality and GUI;

6) Mobile Application and GUI;

7} Payment processing — Including credit/debit card, ACH, cash, check;

8) Transponder Inventory Management Functions;

9) Reporting;

10) Financial Accounting Functions — Including reconciliation, audit and reporting;

11) System Security-Role/Privilege Management and reporting;

12) Audit Trail Capture and Analysis — supports the identification and monitoring of activities within the
System or application including MOM’s alarms and reporting; and

13) Test Input Validation — ensures the application is protected from buffer overflow, cross-site scripting,
SQL injection, and unauthorized access of files and/or directories on the server.

Cubic shall manage and track any anomalies, failures, or other issues noted under Final System Acceptance
testing. These observations shall be tracked in a punch list format and reported on a weekly basis, at a
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minimum, to NHDOT. Cubic shall satisfactorily address all punch list items prior to receiving Final System
Acceptance from NHDOT. NHDOT reserves the right to request re-testing of any punch list item prior to
granting Final Acceptance. Final System Acceptance testing shall be the final test to be completed and shall
only be initiated once all of the System elements have been instailed and configured and all previous tests
have been successfully completed. Cubic shall supply test scripts for NHDOT review and comment no later
than 30 days prior to commencement of the test. NHDOT reserves the right, at its sole discretion, to
determine if the System and associated services meets the requirements of the Contract.

11. The Agreement is hereby amended te add Exhibit P Back Office System Contract Amendment
Descriptions as follows:

CONTRACT AND AMENDMENT TYPE - EFFECTIVE DATE CONTRACT AMOUNT
AMENDMENT ‘ ' '
NUMBER o
Original Contract October 7, 2015 through k $51,889,724.83
June 30, 2021
Amendment # 1 Amendment 01 G&C approval date throngh | $0.00
June 30,2018
Amendment # 2 Amendment 02 G&C approval date through | $0.00
June 30, 2021
Amendment # 3 Amendment 03 G&C approval date through | $0.00

December 31, 2018

Amendment # 4 Amendment 04 G&C approval date through | $0.00
June 30, 2019

Amendment # 5 Amendment 05 G&C approval date through | $0.00
December 31, 2019

| CONTRACTTOTAL o | S51889T2483
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Except as provided herein, all provisions of the Agreement shall remain in full force and effect. This
modification shall take effect upon the approval date from the Governor and the Executive Council.

IN WITNESS WHEREOF, the parties have hereunto set their hands as of the day and year first above
written.

l /‘A\:\D‘wﬁ%& Date: May 28, 2019

Joe McDevitt, Vice President of Contracts

Cubic Transportation Systems, Inc. A notary public or other officer completing
this certificate verifies only the identity of

: : the individual who signed the document to
Corporate Signature Notarized: which this certificate is attached, and not
the truthfulness, accuracy, or validity of
that document.

STATE OF California COUNTY OF San Diego

On this the 28th day of May, 2019, before me, Cathy Dine, Notary Public, the undersigned Officer
Joe McDevitt, personally appeared and acknowledged himself to be the Vice President, Contracts, of
Cubic Transportation Systems, Inc., a corporation, and that he, as such Vice President of Contracts
being authorized to do so, executed the foregoing instrument for the purposes therein contained, by
signing the name of the corporation by himself as Vice President of Contracts.

IN WITNESS WHEREOF I hereunto set my hand and official seal. = ) Notarycl’zl’:iyc ?‘:jifomia

San Diego County % '

_ \ P Commission # 2242807
1)( T & My Comm. Expires Jun 13, 2022

Notary PAblic/ustice-of- the Peace

My Commission Expires: June 13, 2022 (SEAL)
(JW r J{L Date: ¢ 3l
Victoria Sheehan, | ,

Commissioner
State of New Hampshire
Department of Transportation

_ Al %@M Date:  U|S/ 19

Approval by Attorney General Office

Date:

Approval by the Governor and Council
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CUBIC TRANSPORTATION SYSTEMS. INC.
INCUMBENCY CERTIFICATL

I, David A. Jenkins. Vice President, General Counsel & Secretary of Cubic Transportation Svstems.
Inc.. a California corporation (the "Corporation"), certify that. as such Ofticer. (a) I have access to all
of the original records of the Corporation and that Joe McDevitt has been duly elected to. and on this
date holds the oftice of Vice President Contracts. and (b) pursuant to a resolution by the Board of
Directors of this Corporation effective February 18, 2019, is authorized to exccute and deliver. in
their discretion. on behalf ol the Corporation contracts or agreements in connection with the State of
New Hampshire Department of Transportation Back Otfice Systems to Support Electronic Tolling.
Video Tolling and Violation Processing. Bureau of Turnpikes - Contract RFP 2015-068. 1 further
certify that said resolution is still in full torce and effect.

IN WITNESS WHEREOF, I have hereunto set my hand and otficial scal as Scerctary of the
Corporation this 28" day of May 2019,

Sy

. Y . 7
%ﬁ(, Jenkins
Ce President. General Counscl & Secrctan




State of California
Secretary of State

CERTIFICATE OF STATUS

ENTITY NAME:

CUBIC TRANSPORTATION SYSTEMS, INC.

FILE NUMBER: C0650945

FORMATION DATE: 05/05/1972

TYPE: DOMESTIC CORPORATION
JURISDICTION: CALIFORNIA

STATUS : ACTIVE (GOOD STANDING)

I, ALEX PADILLA, Secretary of State of the State of California,
hereby certify:

The records of this office indicate the entity is authorized to
exercise all of its powers, rights and privileges in the State of
California.

No information is available from this office regarding the financial
condition, business activities or practices of the entity.

IN WITNESS WHEREOF, I execute this certificate
and affix the Great Seal of the State of
California this day of May 24, 2019.

3/‘ z

ALEX PADILLA
Secretary of State

N
il

NP-25 (REV 02/2019) DLS
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DD/YYYY)
04/11/2019

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE 1S ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THiS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

IMPORTANT: if the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
if SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER

MCGRIFF, SEIBELS & WILLIAMS OF TEXAS, INC.
818 Town & Country Bivd, Suite 500

Houston, TX 77024-4549

INSURED

Cubic Transportation Systems, Inc.
5650 Kearny Mesa Road

San Diego, CA 92111

CONTACT
NAME:

NAME: R

(AIC Na, Exj):,,7,13_877_8975 S

E-MAIL

ADPRESS: [, e e
. msunsn(s) AFFORDING COVERAGE

_L{AIC, Ng): 7136778974

INSURER A :Ci

INSURER B : . .
INSURER C :American Casuany Companv of Reaqu Penn_ylvanla

INSURER D :Continental Insurance Company N

INSURERE :
INSURERF :

COVERAGES CERTIFICATE NUMBER:MXJPW4SY

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUS!ONS AND CONDIT!ONS OF SULH POLICIES. LIMlTb SHUWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSH " " TAGDLSUBRY T POLICY EFF T POLICYEXP 7 S
LTR TYPE OF INSURANCE | ;ugg WYD | POLICY NUMBER | MMDDIYYYY. i Mmumwu umirs
1 * T
A [ X | coMMERCIAL GENERAL LIABILITY | [o075838847 | 10072018 T 1000172079 | cacy occuRRENCE $ 1,000,000
AN B b : i ! DAMAGE 1O RENTED - - 1.060.000
CLAIMS-MADE OCCUR oo i | PREMISES (Ea occurmance) | § 009,000
! i ! ! i MED EXP (Auy v persort) | 8
. - e ] | ; a1 S O
o ! i ! | PERSONAL B ADVINJURY | -
GLN'L AGGRCGATC LIMIT APPLIES PER. : § ' E GENERAL AGGREGATE | % _
! PRO- i ! , . 3,000,000
| X | roricy JECT D Loc ; ! ‘ | PRODUCTS - COMPIOP AGG | §
| OTHER ‘ : $
* AUTOMOBILE LIABILITY R &%ﬁac NE'b's TNGLE LIWIT .
ANY AUTO ! , BODILY INJURY (Perparson) 'S
] OWNED SCHEDULED ‘ [ e
AUTOS ONLY AUTOS i ‘ i BOOILY INJURY {Per acmginl) S )
1 HIRE NON-OWNED  © | ! | PROPERTY DAMAGE $
] AUTOS ONLY AUTOS ONLY : i : . (Par apsent) .
i i i $
] ; |
i
b X Tumareciatias | X | occur T }5094621644 T I0MNARNAR | 00172019 ‘! EACH GCCURRENCE g 1,000,000
4 o | B CF .
EXCESS LIAB CLAIMS-MADE! AGGREGATE $ 1,000,000
DED ] IRETENTIONS : i $
B | WORKERS COMPENSATION WC6072902292- AZ, OR & MA ©10/01/2018 | 10/01/2018 PER TH-
C : AND EMPLOYERS' LIABILITY vin WC6072902258 - CA LZS]STATUTE L 1%
| ANY PROPRIETOR/PARTNERIEXECUTIVE IWC6072902177 - AOS | E L EACH ACCIDENT $ 1,000,000
| OFFICER/MEMBER EXCLUDED? N/A o
! {Mandatory in NH) | EL DISEASE - EA EMPLOYEE s 1,000,000
! If yos, describe under i : PSR
| DESCRIPTION OF OPERATIONS bolow | { EL DISEASE - POLICY LIMIT | § 1,000,000
T i %
; 5 ; 5
| i ' s
i : ¢ ! S
! Lo a s

RE: Contract RFP 2015-068.

premiumn) to the certificate holder shown below.

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if mare space is required)

In the event of cancellation by the insurance companies, the policies have been endorsed to provide (30) days Notice of Cancellation {except for 10 days for non-payment of

CERTIFICATE HOLDER

CANCELLATION

State of New Hampshire Depariment of Transportation,
Bureau of Turnpikes

P.O. Bax 2950

Cancord, NH 03302-29850

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOQOF, NOTICE WILL BE DELIVERED (N
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)

Page1of2  © 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and 10go are registered marks of ACORD
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THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

Department of Transportation

William Cass, P.E.

Victoria F. Sheehan N ‘
Commissioner \\i‘\ ‘ ] & - \q N ‘ Assistant Commissioner
His Excellency, Governor Christopher T. Sununu Bureau of Turnpikes
and the Honorable Executive Council December 5, 2018

State House
Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Transportation, Bureau of Turnpikes within the Division of Operations, to amend an
existing professional service contract for the NH E-ZPass Back Office with Cubic Transportation Systems, Inc.
(Cubic), Vendor #267136. This amendment is to restructure the schedule for deliverables, payment of project
delivery and Operation and Maintenance costs, and Key Performance Indicators of the Contract effective January
1, 2019 to December 31, 2019. There is no time extension or additional cost to the total contract amount as result
of this amendment. The original contract agreement was approved by Governor and Council on October 7, 2015,
Item #25, and subsequently amended as detailed below.

EXPLANATION

RSA 237:16-b as amended in 2001 authorized the Department to participate in a regional Electronic Toll
Collection system (E-ZPass). Governor and Council on August 22, 2001 authorized the Department to enter into
an Interagency Group (IAG) agreement to implement electronic toll collection in a manner that provides a
seamless toll system for motorists and commercial operators along the eastern seaboard of the United States.

On October 7, 2015, Governor and Council approved the original contract with Cubic for the design, testing,
installation and maintenance services for the operation of the NH E-ZPass Back Office for the Bureau of
Turnpikes within the Division of Operations to be effective for a 6-year period through June 20, 2021. The
contract also included provisions for three additional three (3) year optional periods up to but not beyond, June
30, 2030 subject to Governor and Council approval.

On October 25, 2017, Governor and Council approved an Amendment #1 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (“Cubic”) (VC# 267136) of San Diego, California, Item # 16, for the restructure of
the scheduled deliverables, payment of project delivery and Operation and Maintenance costs, and Key
Performance Indicators to be effective through June 30, 2018.

On May 16, 2018, Governor and Council approved an Amendment #2 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (“Cubic”) (VC# 267136) of San Diego, California Item # 19A, for Cubic to become
the Merchant of Record to be effective through June 30, 2021.

On July 27, 2018, Governor and Council approved an Amendment #3 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (“Cubic”) (VC# 267136) of San Diego, California Itcm #5B , for the rcstructure of
the scheduled deliverables, payment of project delivery and Operation and Maintenance costs, and Key
Performance Indicators to be effective through June 30, 2019.



A Back Office System to support Electronic Tolling, Video Tolling and Violation Processing is necessary to
continue to operate the E-ZPass system. The above referenced approved contract engages Cubic Transportation
Systems Inc. to perform design, testing, installation, maintenance and operation services for the NH E-ZPass Back
Office for the Tumpike System within the Division of Operations. This amendment specifically addresses the
continuation of the restructured contract in FY 19 for the implementation of the Back Office System (BOS) and
Customer Service Center (CSC) and their related maintenance and operation services under RFP 2015-068.

The BOS is specifically intended to be designed and developed to support the management of NH E-ZPass
accounts, including fund management on behalf of the Department; processing and reconciling all in-state and
out-of-state toll revenue collected, financial reconciliation and reciprocity with other E-ZPass agencies within the
Inter Agency Group; invoicing/violation processing for unpaid transactions; management of the transponder
inventory and purchase and sale of transponders; integration of all functions of a customer call center;
management of the operation of the E-ZPass walk-in-centers; and hosting and management of the NH E-ZPass
website.

In addition, the contract includes operation and maintenance of the NH E-ZPass BOS, and a locally established
and operated CSC that includes but is not limited to account maintenance, invoice and violation processing,
reciprocity file management, website maintenance, customer service support and operation of three Walk-in-
Centers.

The initial portion of the contract was scheduled to be 14 months and involved the design, development, testing
and installation of an enhanced BOS and CSC. The BOS and CSC opened for operations on March 24, 2017, at
a reduced level of functionality as defined under the contract. Contract Amendment 1 restructured the contract
with the BOS functionality approximately 60% with a goal to complete all the remaining deliverables and the
BOS up to 100% functionality by the end of FY 2018. Additionally, the project delivery and Operation and
Maintenance (O&M) payment schedules were modified to reflect the estimated 60% functionality of the BOS
and include incremental increases to payments in subsequent months as additional functionality is added to the
system through the release of twelve Spirals (compuler programming releases) to bring the BOS up to 100%
functionality.

Cubic was not able to complete all the required Spirals and Design Deliverables (Documentation, Manuals,
testing) as required in Contract Amendments 1 and 3. This amendment is to restructure the contract again to
bring the BOS up to 100% functionality with the remaining Spirals 7-12 including 7A by June 30, 2019. The
monthly O&M cost structure up through June is based on the Original Contract FY 19 cost excluding Walk-in
Center, Service and Organization Controls (SOC1) Report, and Pass Through costs. This monthly cost is then
portioned to account for current system functionality and allow for additional Spiral cost per this request
{Amendment 4) to be included in the monthly payments. The increased monthly O&M payments are based on
the positive effect of the additional functionality achieved under each Spiral. Walk-in-Center and SOC 1 audit
cost will be per the original contract. Pass-Through cost have increased due to increase in Credit Card fees
(associated with the increase in number of accounts) and increase in postage costs (due to the increase in
mailing costs associated with transponders, increase in number of correspondence issued, and incrcase in
invoices and violations mailed). However, due to current lack of full system functionality, postage associated
with invoices and violations are limited to 75%. The total contract cost will not exceed that specified in the
original contract. On July 1, 2019, the O&M payment structure reverts back to the Original Contract
requirements.

This amendment also requires all Design Deliverables (Final Acceptance testing, final documentation and
manuals) except Cash Payment Network and Automation of DMV Hold with Massachusetts and Maine to be
completed by June 30, 2019 and final completion by December 31, 2019.

The contract has been approved by the Attorney General as to form and execution. Funding for FY 2019 is
available and encumbered. Copies of the fully executed contract are on file at the Secretary of State’s Office and



the Department of Administrative Services’ Office; and subsequent to Governor and Council approval will be on
file at the Department of Transportation.

It is respectfully requested that this resolution be approved.

Sincerely,

lhm F. /Mw)m.q—

Victoria F. Sheehan
Commissioner



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/doit

Denis Goulet
Commissioner

December 3, 2018

Victoria F. Sheehan

Commissioner

State of New Hampshire

Department of Transportation

John O. Morton Bldg., 7 Hazen Drive
Concord, NH 03302-0483

Dear Commissioner Sheehan:

This letter represents formal notification that the Department of Information Technology (DolT)
has approved your request to amend a contract with Cubic Transportation Systems, Inc. (Cubic), (Vendor
#267136), of San Diego, California, as described below and referenced as DolT No. 2015-068

Amendment D.

The purpose of this amendment is the restructure of the schedule for deliverables,
payment of Operation and Maintenance costs and Key Performance Indicators of the
Contract for fiscal year 2019. There is no time extension or additional cost as result of
this amendment. The original contract agreement was approved by Governor and
Executive Council on October 7, 2015, Item #25.

This amendment shall become effective upon Governor and Executive Council approval
through June 30, 2021.

A copy of this letter should accompany the submission to the Governor and Executive Council
for approval.

Sincerely,
u?mxmmL[ (,(,4,%

{’U Y Denis Goulet

DGfik/ck
DOT 2015-068D

cc: Julie Seiger



STATE OF NEW HAMPSHIRE
Department of Transportation
Bureau of Turnpikes
RFP 2015-068
Back Office Systems to Support Electronic Tolling, Video
Tolling & Vielation Processing
CONTRACT AMENDMENT 4

WHEREAS, pursuant to an Agreement approved by Governor and Council, as a result of Back Office
Systems (BOS) Request for Proposal, on October 7, 2015, (hercin after referred to as the “Agreement”),
Cubic Transportation Systems, Inc. (“Cubic™) (VCH 267136) agreed to supply certain services upon the terms
and conditions specified in the Agreement and the Department of Transportation (hercinafter referred to as
the “Department”) acting for the benefit of the Agency, agrees to manage the BOS and E-ZPass Customer
Service Center Program;

WHEREAS, pursuant to Provision 19.7 of the Agreement, the Agreement may be modificd or amended only
by a written instrument executed by the parties thereto and approved by the Govemor and Council;

WHEREAS, the Governor and Council approved an amendment #1 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (“Cubic”) (VC# 267136) of Sen Dicgo, California on October 25, 2017 ltem #
16, to be cffective through June 30, 2018

WHEREAS, the Governor and Council approved an amendment #2 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (“Cubic™) (VC# 267136) of San Diego, California on May 16, 2018 Item # 19A,
to be effective through June 30, 2021

WHEREAS, the Governor and Council approved an amendment #3 to the Agreement (Contract #2015-068,
Statc Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (“Cubic™) (VC# 267136) of San Diego, California on July 27, 2018 Item #5B, to
be effective through June 30, 2019.

WHEREAS, the Partics now wish to amend the Agrecment as set forth in this Forth Amendment;
WHEREAS, Cubic and the Department havc agreed to amend the Agreement in certain respects:

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions contained in the
Agreement and set forth herein, the partics hereto do agree as follows:

1. General Provisions- Section 1.1 Comtract Documents is hereby amended to add the following:
c. Contract Amendment 4
2. General Provisions- Section 1.2 Order of Precedence is hereby deleted and replaced as follows:

In the event of a conflict among any of the provisions in this agreement, following Order of Precedence shall
apply:

Contract Amendment 4;

Contract Amendment 3;

Contract Amendment 2;

Contract Amendment 1,

The State of New Hampshire, Department of Transportation Contract 2015-068
(resulting Contract from the RFP, once executed).

LAWN=

Initia all pages \ Cubic Amoendment 4 Contract Extension
Cubic Transportation Systems, Inc. Initials ' Page 10f 18



STATE OF NEW HAMPSHIRE
Department of Transportation
Bureau of Turnpikes
RFP 2015-068
Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 4

8. The State of New Hampshire Terms and Conditions, as stated in Appendix H of the
RFP.

7. Final State Responses to Vendor Inquiries to RFP 2015-068.

R. RFP 2015-068 Back Office Systems to Support Electronic Tolling, Video Tolling and
Violation processing dated December 9, 2014 with related attachments, appendices,
and Addendum #1.

9, Cubic Proposal including interview presentation material and response to State's
questions to RFP 2015-068.

3. Exhibit A of the Agreement, Section 2 Deliverables, Milestones and Activity Sebedule is hereby
amended to add the following:

Phase ITI-A Provisional Go-Live — Phase [TI-A shall be defined as the period of operation from Go-Live on
March 24, 2017 up to the effective date of Coniract Amendment 1. The Parties agree that, pursuant to the
mofﬁwAmemn.paymforOpaaﬁom&MaimhwenotbeennudeloClblefortlﬂste
Mtotheimomplaedeﬁguatﬂbuildofthcnos.mvmﬁuﬁmhuragruellmttheparunem.initssole
diaadion.hunudepa)mmtltoCubicforpasﬂmghcommllyimrmddwhgthiapedodin
accordance with the terms of the Agreement. Additionally, the Parties agree that no further Operations &
Maintenance payments are owed to Cubic for this Phasc. Finally, the Parties agree that Key Performance
hdimm(&?ﬂhwnotbemhnplmtedduﬁngthilphuehuedontheinconplctedesignmdbuildof
the BOS.

M]:B_W-TMM&agtuﬂmttluBOShumchGO%(nsofOcmberZOIDofinmdod
BOS functionality at the conclusion of Phase I1I-A. During Phase I1i-B, Cubic shall irmplement Spirals 1-7
inctuding 7A and 8 as described below which are comprised of programming enhancements to bring the BOS
functionality to 80%. Payments for the Design & Build of this Phase shall be made in accordance with Table
1.5. Project Delivery Detail Cost Phase I -III-A-D.

Paymnents ﬁxOpmﬂmmdMaiancedmingthilpaiodwﬂlbenudeinmrdmwhhTable 1.6.3
Cubic Operational Cost a8 amended hercin through June 30, 2019. As Spirals are implemented, tested and
approvedbythoDepaﬂnmﬂwﬁmsmsuhaﬂahoboinplmmdasdum'bodwiﬂﬂn&dsmm
Amendment at Table C-9. At the end of this period an ead to end regrossion testing of these spirale will be
pufumedMumﬁusymisopmﬁng:mﬁm!ywhhthnhnplmmdaﬁmohpm 1-8.

Phase [Tl - B - Schedule and High Level Description of Delivery: The following “Spirals” do not
mprelmtucwmpeofwakwiﬂﬁnmisprumRntha‘,tlepinla,udaigmledbytheumuedJ[RA
ticketliltnmhuilyngmedbetwemNHDO’I‘md&lbic.mptmna;reedupondeliverymeﬂwdsaud
milentonesformcrunainingSwpcofWorkalrmdywithlnthAgrmNoth.inscontainedhereinahal].be
construed to relieve Cubic of any scope of work or deliverables within the Agreement.

BOS Account Management Fixes to provide better fimctionality for the CSC operators.
Request Address Look up from Connecticut DMV 3o invoices can be sent.

. hnpmmncﬁsmlu-sekcvicwsyltcmhcludingsymmhpmonmmplm
types and an improved “help” feature for operators.

Initial afl pages Cubic Amendment 4 Contraci Extenzion
Cubic Transportation Systems, Inc. Initials Q w Page 20f 18



STATE OF NEW HAMPSHIRE
Departmest of Transportation
Bureau of Turapikes
RFP 2015-068
Back Office Systesns ¢to Support Electronic Tolling, Video
Tolling & Violation Procesting
CONTRACT AMENDMENT 4

il 4_ loted
BOS Case Managoment improvements for better tracking of customer request.
Issuing Invoice/Violation Dispute and other Dispute Correapondence to customers.
Improvements to Image Roview System regarding Plate Type for Massachusetts and Maine

Transaction Proceasing Rules refined including reject and pending transactions.
Invoice/Violation Processing Rules refined including cacalation process.
KPI's, 2, 6, 22, 23, 30, 42, 43 per table C-9 Key Performance Indicators for FY 2019

Interactive Voice Response (IVR) system implementation

BOS document Imaging System for incoming Customer Correspondence and other
documents to allow for the documents to be attached to customers’ accounts. This allows
CSC operators quick access to document during their calls with the customer.

All Customer Correspondence finalizo and implemented through mailed or email per the
Business Rules

Automation of Refurls processing.

Automatic Clearing Housze (ACH) per NACHA

Outsianding issucs from previous Spirals

PCI compliance

KPI's 10, 15, 16, 46 per table C-9 Key Performance Indicators for FY 2019
Reparts to be delivered in January 2019

Spical 7A & 8 Febnuary 2019

Interactive Voice Response (IVR) systemn improvements

DMV & DMV Hold Process for Messachusetts and Meine and reporting improvements
Outstanding issues per the approved Jira List

7 Day to Pay account improvements

Violation Reports

Transaction Procesging Reports

Financial Reports

Customer Service Reponts

KP] 25 per table C-9 Key Performance Indicators for FY 2019

IVR Reporting

Address Management ~ implementation of skip tracing, Addross normalizing, US Postal
forward addressing.

Phase 1J1-C Post-Stabilizaties -During this period Cubic shall implement Spirals 9-12 to bring the BOS
functionality from 80% to 100% per this Agreement. Paymeats for Design & Build of this Phase shall be
made in accordance with Table 1.5, Project Delivery Detail Cost Phase 1111 A-D

Payments for Operations and Maintenance during this period will be made in accordance with Table 1.6.3
Cubic Operational Cost a3 amended hercin through June 30, 2019. As Spirals are implemonted, tested and

Initinl all puges

Cubic Amondment 4 Contract Extension

Cubic Transportation Systoms, Ino, Initials y A4 Page 3 of 18



STATE OF NEW HAMPSHIRE
Department of Tramsportation
Pareau of Turnpikes
RFP 2015-068

Back Office Systems te Support Electronic Tolling, Video
Tolliag & Violation Processing
CONTRACT AMENDMENT 4

lpprovedbytheDmmmvnhmﬂldﬂlnlmbcinplemededlsdu:n'bedwﬂldntﬁsmmm
Amendment at Table C-9. At the end of this period the BOS shall be operating with the entire major
functionslity in-place with the exception of system cuhancements i.c. Cash Payment Network, DMV Hoki
Automation as described in Original Contract 1o be compicted in Phase III D. At the canclusion of thia
period,CubicahnlleomnwnccﬁﬂlopenﬁominaccmduncewithmelVofﬂwAmnﬂnnﬂPhwm-D
Final Acceptance requirements of this Amendment.

The following “Spirais™ do not reprosent new scope of work within this Agrecment. Rather, the Spirals
mmﬂaywdmondeﬁwmﬁw&nﬁmﬂmmﬁrﬁnmddngwofwmmudywi&inm
Agreement.Nothingeontainedhu-dnshallbeomumodtowﬁew&:hicofmympeofworkmde]imablm
within the Agreement,

Spiral 9 February 2019
» Transporder Inventory
Frequency Discount Plan
Problem Plates
OTG Kit algorithm
KPT's 1, 21, 24, 26, 27, 28, 31, 37, 40 41, 44, 45, 47 per table C-9 Koy Performance
Indicators for FY 2019
» Text messaging

Spiral 10 — April 2019
¢ GL—GL data gencration, Lawson interface, trial balance inplementation
o KPI's 38 & 39 per table C-9 Key Performance Indicators for FY 2019

« Problem Mates
s  System Maintenance Alarms/notifications

Fleet Files — upload of Business account fleet information

Mobile Application

KPI's 34,

Credit Card Updater implementation

Invoice — Transfer of Responsibilities (TOR) of invoice from s Remtal car sgency to the
renter.

o OTG retailer web access

Thix work is in addition to and not in lieu of the deliverables listed in Table 1.5

On July 1, 2019 the Oparations and Maintcnance payments shall revert back to the Original Contract
Requircments. Spirals accepted after June 30, 2019 will not be paid. Pursuant to the terms of the Original
Contract, Cubic shall not receive an Operations and Maintenance payment unless all the Spirals are completed
and accepted including Post Spiral Release testing fixes,

Tnitial all puges Cubie Amendment 4 Contract Extension
Cubic Transportation Systema, Inc. Initials ) #1 Page 4 of 18



STATE OF NEW HAMPSHIRE
Department of Tramsportation
Bureau of Turnpikes
RFP 2015-068
Back Office Systems to Support Electronie Tolling, Video
Tollisg & Viciation Processing
CONTRACT AMENDMENT 4

Phase J11-D Finat Acceptance: During this period Cubic shall complete Cash Payment Network and DMV
Hold Automation, update any documentation as required due to theae now functionalities and perform Final
System Acceptance testing, AKA End to End testing per #9 Exhibit M.  Payments for Design & Buoild of this
Phaso shall be made in accordance with Table 1.5. Project Delivery Detail Cost Phase I -1ITA- D, shali be
completed by September 30, 2019 excluding Cash Paymeant Network and DMV Hold Automation.

If Phase I-III A-D is not completed and accepted by December 31, 2019, pursuant to the terms of the Original
Contract, Cubic shall not receive any Operations and Maintenance (O&M) payments beginning Jannary 1,
2020 forward until Phase [-1II A-D is complete. These O&M payments will not be reiroactive after
completion and acceptance of Phase I-f1l A-D Deliverables. The Contractor can request an oxtension beyond
December 31, 2019 if additional time is required due to circumstances outside of its control. Such request for
an cxtengion will not be unrcasonably denied.

Table 16,3 Cublc Coat for FY 2008 fenunry 3019 Lo Juna 30, 2019

[ Y 19 Tronsection Pracassing

|Deacription Jam Feb Mar Apr May o [rowm

|TP Cost 35490062 | 5354, WKL62 | $354,900.61 | $354,900.62 | $354,900.62 | 535490062 | § 2,129,403,
{spiral Raleasa 1 ] -
|Spirai Aeinase 2 ] -
|spira) helease 3 $ -
{Spiral Ralwnte 4 5 .
[spire! nalense 5 5 :
[Spiral Ralewsa & 5 .
|Soiral Aalaass 7 $ 2500000 | § 350000 & 3500000 | $ 3500000 ] § 3500000 | § 3500000 $ 210,000.00
[Sniral Relaase TA B A % 35,000,00 | 5 3500000 [ $ 3500000 | § 3500000 | § 35000001 § _175,000.00
[spiral Aelaase 9 $ 15,00000 [ § 1500000 | § 15000005 15000.00]%  ©3,000.00
[5pirel Melaase 10 4 3500000 | § 2500000 [ $ 35,000.00 | § 3500000 | 3 140.000.00
[spirel Ratnase 31 s $ 1000000 [ $ 2000000 | § 10,00000] S _30.000.00
|spirel Retense 12 ] . |5 25,000.00] 5 25000.00] § 25000015 7500000
| Transaction #racessing Total Cost S 339.500.62 | S424.900.62 | $474.900:62 | $509,900.52 | $505,900.62 | $509,900.62 | §7.019.00.72
[ FY 10 Wall-in-Contar snd Pase-Thewigh Onet Suswnary

Descrigtion Than " re T A [Ny [ln Frotl
Wakki-In Coenurs Ope s .
Concord Servics § 276M89]5 27,608 S 1E0msis 21,6080 |5 2767089 5 27.620.89 | § 16600534
Portsmauth Service Center s 37,1337 |5 723974 Inadr |$ (s wAAT|S MW LS 1928002
|Nashua Servica Center $ nse|s nzse|s | s 1INl s 323295 L8158 5 187.395.54
[waik-tn Canbat Total § SLM
[Pats-Theough Cost **

Communications - Telephone Fees $ 390000]|5 300000]S 3800005 380000|$ 3M0000)5 45000015 250000
Communi catlons - Othwy Communications s -
Postage Fres® $_15,000,00 | $300,000.00 | $101,000.00 | $102,000.00 | $103,000.00 | $104.000.00 ] § 613,000
Cash Paymant Network S W0S54|S 054[% W05ALS  00OSA[5 305418 I0SAIS  2MAM
Credit Card/Financial Fees § 257,192.43 | $253,450.%5 | $254 T20.65 | $255,994.26 | $257,274.23 | $258,560.50 | § 1,532, 185.55
| #pea-Thraugh Cost Tetal $L1M.080.78 |
|m $15L617.02 | § 1306172
[P¢ 19Totsl OBM Cost $3,71.700.63 |
* ywoica/Violation notics postegs actusls are payebis @ 73% unidl Spivel 12 unlses mutudlly sgread 0.

*% Dags through cost shown ara astimetas for this pariod. Paymants will be beswd s sctusts with spprapriste bachp sl

racalpts provided with the axceg¥on of tha tnvolcs/ Vol sidons se stated shove.

Initial all pages Cubic Amendment 4 Coniract Extension
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STATE OF NEW HAMPSHIRE
Department of Transportation

Buresu of Twrnpikes

RFP 2015-068

Back Office Systents to Support Electronic Tolling, Video
Tolting & Vielation Processing
CONTRACT AMENDMENT 4

4, Exhibit A of the Agreement, Section 2,1 Design/fmplementation/Testing Table is hereby replaced with
the following to align with Phase [I1 A-C.

Cubic Tranaportation Systerns, Inc. Initials

A

I Deliverable
;": Deliverable/Milestone Type Prejected Dellvery Date
1 Notice 1o Procced/Performance Bond Completed
T2 l‘roput Schedule (Buelmu) o - * Written Completed
3| Final Project Maoegoment Plan " Written | Completed
"4 | Final implementation and Transition Plan |  Writen Empletad
5 Requirements Trace Document ‘Wrilten Completed
"6 | DraRt Business Rules Document Written | Completed
7 | Deaf Interface Control Documents Written | Completed
"8 | Final Data Migration Plan Written | Completed
9 | Proliminary System Design Document _ _____ Written | During Phase I C
10 | Final Master Test Plan Wrillea Completed
"1 | Final Intesface Control Documents ) Writes | Completed B
12 | Final System Design Documeat - _ BN Wriuen_ __{ During p];m D
13 | Ficsl Go-Live Plen Written | Completed .
14 | Final Busincsa Rulcs Documcnt Writton Completed _
15 | Draft Standard Operating Procedures Written During Phase UL C
16 | Draft Reports Manus) Written Completed
NEW | Provisional Go-Live Completed
NEW | RTM requircments doployed in production Completod
17 Final Suspcnmion of Operations Plan Written During Phase 1I{ D
18 Draft User Mamuals o _\!r_incn Completed
19 | Draft Disaster Recovery Plan & Business Contimuity Plen | Written During Phase [I1B |
NEW gt:‘fn:;zﬁn'rmwm + new functionalily) AKA Mltl.l_ Writto/Teat | During Phase 111 B
NEW | Stabilization Functionality per RTM Go-Live ~ Written/Test | During Phasc 1T B
19A | Final Disaster Recovery Plan & Busincss Continuity Plan During Phase I C
20 | Final Training Plan Writicn Completed
NEW | Post-Stabilization Spirals 3-10 Writtan/Test | During Phase 111 C
NEW | Post-Stabilization Spirals 11-12 " Writtca/Test | During Phase 1 C
21 | Final User Manuals Written During Phase I C
22 | Final Reports Manual Written During Phase ITi C
23 | Fiua! Standard Opemaling Procedurce Writien During Phasc i1 C
24 | Initial System Tes! Completion® Written/Test | Removed
Initial ali pages Cubic Amendment 4 Coniract Extengion

Page 6 of 18§



STATE OF NEW HAMPSHIRE
Department of Transportation
Rureav of Turnplhkes
RFP 2015-863
Back Office Systems to Support Electronic Tolling, Video
Tolling & Viciation Processing
CONTRACT AMENDMENT 4

26 | Deta Migmation & Go-Live Completion® Completed

wE T - ira Tout Completioa/Einal — = — :
27 l""'f"' ‘C AKAm“mEndithndT ompletion't Writlo/Test | During Phase I D

28 | Rotainage Reloasod®* 5.00%

*Compietion shall be based on approval by NHDOT
"mmmwﬂlﬁwmwmuﬁmmdmmmm
list issues arc delivered, approved and closed.

*Pinal duc datos will be set based on Cubic Project Schedule approved by NHDOT.

S, Exhibit B of the Agreement, Section 1.2 Summary Cost Detail is hereby replacing the psyment structure
‘Table 1.5 Project Delivery Detail Cost Phasc [ - 111 under this section with the foltowing table. This modifies
the deliveries and milestones to reflect the actual status of the project. The changes result in no increase to the
Contract cost.

Tuble 1.5 Project Dalivery Deisll Cost Phage [- 111 A-D

. [Cmatottn] Papmunt | Cumuiotwe
Dol vovbio/MBlesins "'"':., Ormee | Misw Nel P Aaot | Coma Py Asmi
.° % Faym Paymemt 3% |Fohionge] Fapmem
Total Cout Phiase | - M AD) 2300
| bt at Pragont B eartnp o
T [Wokcr i Procens o formancr Jond To0R | SO0% | AT% | ATIN | SASLI5000 | $431.250.08
T ) Profect Schwdvie (Buseivie) Too% [ 600w | 0% | 5.0% | 99025000 | $541.500.08
| Pnana A Patstonat Godiw Y=
D Basineas Rules Docwners So0% 1 1100 | &715% [ 1045% | 345025000 | $me15080
‘Denfl Iniesfice Conirol Docwments 0P | 1000% | L% | 1239 [ 55050080 | 3110325008
W [ Fiwel Dass Migraden Plan, 300% | F100% | LSUW | \4I3% ] S1na5a0.00 | $5.353.750.08
19 | Fiwed Buasimess fuder Docimient 0% | 1T00% | L% | J&I% [ 5134,50000 | $1534.25000
20 | Piwel Trabwing Pox ZO00% | 1900% | 190% | I100I% [ SIS050000 | $1.714.750.4
24 | ol Syadene Teant Compleotion o0M | 1008k | 000% | i1taw% WO | 8171475000
NEW  EPrerisbonsl Goliw S00% | 2000% | 47w [ 2280% [ $451250.00 | 52.146.000.00
26 | Dute Migramon & Ge-Live Conplevion T00% | S1o0% | A% | 0A40% [ S12:00800 | $2,84.000.80
16 | Drft Reports Mawal ZI00% | 340M% | 199% | J230% [ $130.500.00 | 33.068.300.00
NEW | RTM roquiremioi deplored (n prodechon. 1200 | a700m | 1230 | ecem JsLimazsa00| 3424175000
Indtis] all pagos Cublc Amendment 4 Contract Extension

Cobic Trespoctation Systeras, Inc. Initisle 1V Page 7 of 18



STATE OF NEW HAMPSHIRE

Department of Transportatioa
Burtau of Turapikes
RFP 1015-068
Back Office Systems to Support Electronic Telling, Video
Telling & Vielation Processing
CONTRACT AMENDMENT 4
| 00
9 | Profmnanery iGa.Lag Byt Desige Docimees soem | seoem | 205% | 4730 | someviose |s4s512,300
3 | Fiet Prodert Mumagesiont Flom T [ T100% | 1H% | @m% | sasaim | 48,130
10 | Fsef Maper Foot Pimn Twn | B0 | 10K | 522% | MBADD | MR, TAR
11 |Fimet dniorflce Control Dacraments T | 3708% | 1% | WiPa | umeseo [$51MI00
T |Rmgniresments Trace Docrrws To0% | 1oe% | oB% | 31W% | Henoee (35139500
11 [Tl Toplemmamton and Trancivon P (wchuing Go-Liva Piond | 1.00% TR | aT% | Pa% | M6 | NALITRK
) M.\Wlmw 180% #3.00% 1 9% 7% 4180, 500 00 m:_
W [Orgf Cier Mo To0n | G700% | L% | GL6S% | $130080 | 8675000
19| Drt Dussier Rarvery P & Suiwess Comiiny 2o 100 | W% | ten | #am | S [3617.0000
11 [Dret Sauded Procedess Soen | L0k [ 105% | #1dv% | WR.R | 344001000
+:tl“‘|“"‘""‘, o Kud Tosting s | 1 | 3w | nasx | ssi0e0m [sere 00
Stalitiontion Fuacilensiity por RTM Go-Liva soox | wows | amx | recex | srnas0ce | 9723000080
Phass B CPost-Bublination Suckuling Sommatpiien) e
1WA |Fiwel Do Racevary Plow & Brciwess Cootuciy Han T00% | ELOWG | 095% | 76%% | 025000 |5131025%00
3 [Pl Coar Mol 0% | MO | 155% | D% | 50,1500 | 3151180008
MW [ Post-Smbitination Spirats -1 T00m | Ko0h | 199% | BLIN | S1A3000 [80,161,50000
T [Fwvel Raperts Manual T | o [ omin | 2e% | WeIAe |DiIow
DA |7l Sianderd Gperating Procovherss T00h | 00w | 190% | sAsrk | TIIW |9012%0K
NEW  [Foot Stbitaation Spine 11-12 1ok | 000k | oww | 1950% | sezam |ssiem
[P O B inall Avoagiare -
13 [t yriom Dasign Docrmont 300 | 90 | % | RO | BRI%0 [N
(1| Franl Buponsion of Operctions Pl Tows | SR | 10W% | WaTh | 1100 ]300
Pt & Cpnmiszioning Teri Compleien
BR |2, Sud e S T soon | tosee | 4% nm‘ 345125000 | £9.229,000.00
N | Aoy Reisad 1% T0ws | IWOFG | Wis00ee | B0

6. Exhibit B Section I.GCIHCOpoﬂtionllC-lisluebymddbymphcinngblo 1.6.3 Cubic
Operational Cost for FY 19 with the following table. This revised Maintenance cost structure shall onty be
wtilized through Junc 30, 2019 and shall be void as of July 1, 2019. On July 1, 2019 the Agroement will revert
Mmmwwmtwmﬁrw&mm further revised by the
Partics.

mmmwmdmnunmmmnwwmchemumww
O&M (exchuding Walk-n- Center, SOC1, and Pass Through costs) then dividing by twelve (12) into a
morthly smount, ThisMOfﬁmdhghpmﬂomdmubylhoSpiranchommAmmdmuu4md
the remaining funding is distributed evealy scross cach month for the monthly Transsction processing (TP)
payments. The total monthly O&M payment is determinod by the monthly Transaction Processing cost plus
any additional cost for the implementation of the Spirals plus Wilk-in-Center, Pass through coat, and SOCI
sudit as shown in the Teble 1.6.3 below.

@bkhﬂhdiﬁbhwmdwhmwwwwmasmlwm
mwmwmwtsmmmmmmywmmm

Initisd all pages Cublc Amendment 4 Cootract Extonsion
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STATE OF NEW HAMPSHIRE
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Burean of Turnpikes
RFP 2015-068
Back Office Systems to Support Electronk Tolling, Video
Tolling & Violation Precessing
CONTRACT AMENDMENT 4

accordance with the terms of this Agrcoment relating to approval of deliversbles. A Spirsl Releasc will be
mﬁudﬁml.mﬁﬂnefmedigiﬂe&rpymtaﬁahhpwﬂdm&wnmmmﬁrmmnﬁm
whmmdmowdﬁ)rmhaneﬁonAﬁatthphlismedtoPmﬁmmm will
wﬁnm?ﬂ-ﬁu&wﬁmtmnﬂw.mmmmﬂﬂwwmmaqutw
Mmmwmmmsmlmmmmmnmmwm
placed into Production. TthepmﬂﬂnhohepaﬁmningPon-Pmdmﬁmtwﬁngﬁwulﬂtwo
weekz for acceptance of the Spiral,

All Spirals shall be implementcd as noted in the table, If a Spiral Release is delayed or not approved, the
Department shall not make the Transaction Processing payment increasc to Cubic for that month and shall not
make any back payments after the Spiral is complete. If a Spiral is completed, approved and accopied cardier
than expected, the Transaction Procesaing payment will be moved ahead.

Hduﬁu?ﬂﬂphﬂkdm@maﬁmiwbmwpﬂmsyﬁmde&dsmodﬂdwﬁhhﬂpinlm
Mﬂwmwmmmmmemmmmmm:rde
the Spiral or assces KPls

Initinl =il pages Cublc Amendment 4 Costract Extension
Cubic Transporsation Systems, Inc. Initisls _3 14 Page 9 of 18



STATE OF NEW HAMPSHIRE
Department of Transportation
Bureau of Turnpikes
REP 72015-068
Back Offlice Syntemtnﬂupportw'l‘omvmeo
Tolling & Viciatien Processing
CONTRACT AMENDMENT 4

7. Exhibit M Addeadum 1 Isswed January 22, 2015, Referemce # 22 veferred to REFP Appeadix C-1.58.2
Key Performance Indicators (KIPT), Tahle C-9 Key Performance Indicaters Colums Required
Performance is hereby amended to add the following table for Fiscal Year 19:

The FY 2019 KPI Required Performance table below is broken out by Pre-Spiral Relcase and Post Spiral
R.olense.TheKPIunhd?afmmceﬁldmh“msphﬂkdm'ﬂnllbcumudfwthemmhﬂw
mmgmdmmtiuppmvedmdmhmuhmﬂuﬁummeappﬁnbhsmndmhw
Tha?ostSpwkdmmwlhwwmmmmwwmhmvﬁby
the Department and placed in production. ASpiranelusecanalmchnnsethoKPlRequiredPerformm,
forcxm:plellaquiredl’a'ﬁonmm#mwillchmgcﬁomw days to 10 days after Spiral 7 is spproved. The
Post Spiral Release noted in the table is based on the Addendum # 1. Starting on July i, 2019 of Fiscal Year
£9 all KPI’s will be assessed per the Contract, regardless of the status of Spiral Releases.

Table C-9 Key Performance Indicators for FY 2019

* Required Performance KPI Fre- | FostGpiral [ Spiral |
Cutegory | Spirsl Releam Release

1 Phone System Availability shall | System 99.9% 99.9% Spiral 9
be 99.9% o« grester. Pro-Spiral
Reloase will be based ou Call
Center's hours of Operation.
Poat-Spiral releaso will be based
on 24/7 availability

2 Correctly handle of all data Cusicmer | 90% o8.0% Spiral 6
entry nnd exch activity for Satisfaction
Customer interactions at
required percentage.

3 90% of all images identificd for | Image 70.0% 90.0% Spiral 4
manual image review to be Review
proceased within 1 day of the
traneaction and images recsived
M tho BOS,

4 100% of all images identificd [mage 80.0% 100.0% Spirsl 4
for manua! image revicw tobe | Review
processed within 3 days of the
transactions and imagen are
recoivedat the BOS. | ] I P
5 100% of Customer transponder | Fulfillment | 95.0% 100.0% Spiral 4
orders for the month are sent
within 2 days of rocoipt of the
6 100% of tranaponder siatus Fulfillment | 95.0% 100.0% Spirsl 6
changos (¢.g. loat/ stolony now)
ace updated within | day of
roqueat; or immediaicly whon
recsived by phone or in person

Initial ail pages Cubic Amendment 4 Contract Extension
Cubi¢ Trunsporiation Systems, Ing, Initiala § M Page 10 of 18



STATE OF NEW HAMPSHIRE
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CONTRACT AMENDMENT 4

7 Daily Revenue reconciliation -
100% of all revenues posted and
paymants recoived as reported
by the Toll Systom reconciled
with the gyster within 3 days

Financial

8 100% of all financin! and
transactional monthly reports
are available, reviewed and
reconcilod within 10 days afier
month end,

3

10

116"

3 Spiral 4

9 Produce the daily scitlement
reports & request for transfer of
funds data within | day of the
olose of the business day.

Reporting

1 Spira! 4

10 100% of the oporational reports
are acournioly submitted to
NHDOT within 10 calendar
days of peried end (including
KPI roporting). Operational and
KP1 roporting will evolve over
11 Complete investigation of all
oredit card charge backs within
3 days of report frem credit cacd

Reporting

15

10 Spiral 7

12 All credit card, cash, checks, ot
money orders reconciled by
close of the following business
13 Credit Card Processor statement
reconwiliation shall be
commploted by close of the
following businessday. =
14 Monthly reconciliation between
bank statoments, system, and
tria] balance shall be provided
within 5 days of the calendar
month e,

Financial

Financial

Pinancial

15 Monthly reconciliation of
scitlement to agencics shall be
provided within 3 days of the
calesudar month end.

Financial

16 Produce reciprocity report and
invoice to B-ZPass Group
agencics by L3th day of each
maonth.

Financial

13

13 Spiral 7

17 100% of PC1 audits comploted
ot lime

Complisnce

100.0%

100.0%

Initial all pages
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18

100% of SSAE16 compliance
excepiions resolved within 5
Days of repori, or within such
other time period as sgreed by
NHDOT in the applicable
remeodial plan

Compliance

100.0%

100.0%

19

Zero Privacy Breach — Credit
Card or Bank Account Data

Complisnce

'[ Zero Privacy Breach — Personal

Account Information

Compliance

21

Back Office System
Availability shall be at required
percentage.

Syntama

22

Web System Availsbilily shall
be at the required petcentage.

Systems

"99.982% | Spiral®

T 99.9% Spiral 6

23

99.9% of NH transactions
reccived from the Lana/ORT
from the Normal or Class-
Mismatch file sre processed
correctly and within 24 hours
(Post-Spiral) and 48 hours {Pre-
Spiral) from the point at which
the transaction is received by
the back office systems for

Systcms

99.9%

959% Spiral 6

24

posting.

99.9% of all file transfers (i.c.
IAG, DMV} are asscmbled and
transmitied within 24 hours.

*excludes the mail houso files
until the new mail house is
implemented in June 30, 2019,

Systems

NA

99.9% Spiral 9

25

Customet satisfaction
. pm

» walk-i

» g-mail

* web

= secrot shopper

Satisafaction

NA

85.0% Spiral 8

26

Logging Toll or Violation
disputos by cntering into the toll
system within 1 day of receipt
of written carplaints or
disputes from the Customer or
immediately when taken in
person or over the phone

Vialationa

%99% | Spmld

Initia! all pagos
Cubic Transportation Systems, Inc. Initials _Q_m
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CONTRACT AMENDMENT 4

§5% of complaints, Toll and

Unpaid Toll/Violation disputss
are resolved within 3 days from
the logging of the complaint
{excludes DMV Hold
transactions). Resolution is
definod as performance
consistent with the business
rulo.

Custoroer
Satisfaction

NA

95.0%

Spiral

Toll/Violation diaputes arc
resolved within 5 days
(excludes DMV hold
transactiona), Resolution is
defined as

consiatent with the business
rle

Violstiona

NA

1000%

Spiral 9

29

Spa'ud of Anawer — 95% of calls
recoived are answered within
130 seconds of accossing the

| queue to spesk 10 8 CSK

Satisfaction

15%

95.0%

Spiral

Speed of Angwer (DMV Holds)
—85% of calls recelved are
unswered withim 50 seconds of
sccessing the queve to spesk to
aC8R

Satisfaction

NA

85.0%

Spiral 6

k]|

Customer wait time docs not
excoed 10 minutes. Pre-Spiral
this cannot be mensured,
however staffing lovels shall be
maintained to strive to meet this

NA

10

Spirel 9

32

98% of all liconse plato
tranaactions proccssed through
manusl image review identified
cotrectly by the manual image
review prooces (correct vehicle
plate, statc and type; or, cosrect
codo off codos idontified)

Image
Review

NA

Spiral 4

n

95% of all manusl image review
“reason codos™ sre nesigned
cocvectly to the imago

NA

95.0%

Spiml4

34

100% of statements, invoices,

and Violation Notices mailed or

emailod within the document
generation dato (as set out by
NHDOT for isuing the
stalement, ivoice or Violation
Notice)

NA

12

Initinl all pages
Cubic Transportation Systema, Inc. Initiaia Q_M
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CONTRACT AMENDMENT 4

*Pending mailthouse conversion

35 Notice of payment failure sent | Notice NA 1 Spiral 2

to Customers with a falled
paymont (including automatic
paytnont) within 1 day of the
Conlrector recciving

36 Request credit card and ACH Financial NA 1 Spiral 2
roplenishment and paymonts
within 1 day of resching
replenishment threshold OR
tssue replenishment and
payment notice to cash/check
Customers within onc day of
reaching replenistoncnt
threshold.

37 100% of rofunds issued within | Customer | NA 10 Spiral 9
10 days of the customer requeat | Satisfaction
date (as set out by NHDOT for
issuing refunds)

38 Monthly reconciliation of ail Financial | NA 5 Spiral 10
genoral ledger accounts on the
trisl balance ahall be provided
within 5 days of the calendar
month ead.

» Monthly reconciliation of Financial NA 5 Spiral 10
accounts receivable aging, trial
balance, and account balances
shall be provided within 5 days
of tho calendar month end.

40 97% of all Customer contact Customer | NA 97.0% Spiral 11
notes for the menth have the Satisfuction
comect reason code and notation
recorded

41 Contractor responsivoness to Syaiens NA 5 Spiral 9
track and resolve maintenance
suppo issucs, and general
requesis from NHDOT.

42 Violation of internal procedurcs | Compliance | 0 0 Spinal 6
and/or controls.

43 Zero violations internal controls | Compliance | 0 0 Spital 6
as identified in the standard

opersting proceduree and
| internal controls documentation. |

Initial all pages Cubic Amendment 4 Contract Extension
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44 [ Load Time shall not oxceed 5 | Systems
seconds, where Load Tine is
the time required to lond
exiating Customer information
afier the Customer's or video
account number, vehicle plate,
or other identifying
characteristic hes been entercd
by a system user.

NA

[ Spiral

45 Save Time shall not exceed 5 Systema
seconds, whero Save Time is

the time required to save

updated information.

5 Spiral 9

[ 46 More than B5% of phono or in- | Customer
personi complaints arc resoived | Satisfaction
at first Cuatomer contact such
that no additional coniact with
the Customer is roquired to

addreas the specific complaint

are escalated through the
involce and violation process
accurately at the point in time as
defined by the business rules e
Corstent updates to the static Systema
pages on the Wobsite which do

3

accurately implemented within
1 day of notification and within
I day of approval by NHDOT

@ 100% of ll unpaid transactions | Violations |1

NA

85.0% Spiral 7

tio0.0% [ Spiral9

| Spiral 1

3. Exhibit M Addendum 1 issued Janusry 22, 2015, Relerence ¥ 22 referred to RFP Appendix C-1.5.8.2
Key Performance Indicaters (KPI), Table C-9 Key Performance Indicator 31 is hereby amended to read

ag follows:

Required Performance Measuresment K?1 Non-Compllance Points

Customer Average Monthly Wait time Coatractor o § points for each 30 sccond interval that

does not exceed 10 minutes. Provide oxceeds the 10 minute monthly average
porformance
measurement 10 points for each 30 second interval (hat
method, excoods the 15 minute monthly average.

Initial il pages Cubic Amendment 4 Conlract Extension
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STATE OF NEW HAMPSHIRE
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Bareau of Turapikes
RFP 2015-068
Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 4

9. Exhibit M NHDOT RFF 2015-068 (with Addenda) Incorporated is hercby amended to add the
following:

Lot revenae for FY 19, During FY 19 Cubic shall document and report all loat revenue on a monthly basis.
At the end of the Fiscal Yoar Jost revenue shall be reviewed by the Depertment from the effective date of this
Contract Amendment to June 30, 2019 to make a determination if the loet overall revenue will bo
reimbursable to the Department pursuant to the terms of this Agreement. Notwithstanding any language in
this section, the Department retaina the full suthority to assess lost revenuc damnges againat Cubic al any time
ifthebmmdauminaﬂmtithuwﬁemdloummuuumultoﬂhcmoromissionuofCubicin
its performance of this Agreement.

10, Exhibit M NHDOT RFP 2015-068 (with Addenda) Incorporated, Sectien C-49.6 Acceptance
Testing is hereby replaced as follows:

The intent of Final System Acceptance testing, AKA End to End testing is to verify that the System and all
related services are in conformance with the Requircments and subscquentty approved design documentation,
plams, manuals and other deliverables. Final System Acceptance Testing shall be performed under live
oonditinm,usingaclualpmductiondata(lostaoeountsandplatuasnended)wiﬂ:in”dnysof?hmlllc
completion. Final System Acceptance Testing shall include validation of the Aunctionality specified below
based on the RFP and the Key Performance Indicators (KPI's) with NHDOT, The KPI's shall be tested and
verified for onc (1) month, During Final System Acceptance Testing the Contractor and NHDOT shall
vaﬁdateth:tnﬂrepmuofthsSynunmmmateandgmatedumuprintely.NHDO’I‘tuorvestherightto
withhold issuance of Final Acceptance until all reports arc accurate and in accordance with the requirements,
business rules and approved design documents and reports manual,

1) Customner Account Management Functiona;

2) Call Center — Customer Service Representative Call processing, Interactive Voice Recognition (TVR)
functionality;

3) Tramsaction Processing including but not limited to image review process, E-ZPass Inter-Agency
Group processing, Invoice/Violation notices and New Hampshire Department of Motor Vehicle Hold;

4) Customer Correspondence documents including statements. Communication Configuration {Library
of Communications shall bo updated to reflect system processing;

5) Website Functionality snd GUIT;

6) Mobile Application and GUE;

7) Payment processing — Including oredit/debit card, ACH, cash, check;

8) Tmansponder Inventory Management Functions;

9) Reporting;

10) Financial Accounting Functions - Including reconciliation, audit and reporting;

11) System Security-Role/Privilege Manmgemenl and reporting,

12) Audit Trail Capture and Analysis ~ supports the identification and monitoring of activitios within the
System or application inctuding MOM's alarms and reporting; and

13) Test Input Validation — cnsurcs the application is protected from buffer overflow, cross-site scripting,
SQL injection, and unauthorized access of files and/or directories on the server.

Cubic shall manage and track any anomalies, failures, or other issucs noted under Finat System Acceplance
testing. These observations shall be tracked in a punch list format and reported on a wockly basis, at a

Initinl all pages Cubic Amendment 4 Contract Extension
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CONTRACT AMENDMENT 4

minimum, to NHDOT. Cubic shall satisfactorily address all punch list items prior to receiving Final System
Acceptance from NHDOT. NHDOT reserves the right to request re-teating of any punch list item prior to
granting Final Acceptance. Fina) System Acceptance testing shall be the final test to be completed and shall
only be initiated once all of the System elements have been installed and configured and all previous teats
have been successfully completed. Cubic shall supply test scripts for NHDOT rovicw and comment no later
than 30 days prior to commencement of the test. NHDOT reserves the right, at its sole discretion, to
determine if the System and associated acrvices meets the requirements of the Contract.

11. The Agreement is hereby amended te add Exhibit P Back Office System Contract Amendment

Descriptions as follows:
CONTRACTAND | AMENDMENTTYPE | EFFECTIVEDATE | CONIRACT AMOUNT
AMENDMENT
NUMBER
Original Contract October 7, 2015 through | $51,889,724.8
June 30, 2021
Amendment # 1 Amendment 01 G&C approval datc through | $6.00
June 30, 2018
Amendment # 2 Amendment 92 G&C approval date through | $0.00
Tune 30, 2021
Amendment # 3 Amendment 83 G&C approval date through | $0.00
December 31, 2018
Amendment # 4 Amendment 04 G&C approval date through | $6.00
June 30, 2019
CONTRACT TOTAL $51,809,74.83
[nitial ail pages Cubic Amendmeni 4 Contract Extenaion
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STATE OF NEW HAMPSHIRE
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Bureau of Turnpikes
RFP 2015-068
Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 4

Except as provided herein, all provisions of the Agreement shall remain in full force and effect. This
modification shall take effect upon the approval date from the Governor and the Executive Council.

IN WITNESS WHEREOF, the parties have hereunto set their hands as of the day and year first above
written.

B N/ 8 )T 'S Daie_t, [ 0| ne (5
Joe McDevitt, Vice President of Contracts and Subcontracts

Cubic Transportation Systems, Inc.
Corporate Signature Notarized:

A notary public or other officer completing this certificate verifies only the identity of the individual who signed the
document to which this certificate is attached, and not the truthfulness, accuracy, or validity of that document.

STATE OF California COUNTY OF San Diego

On this the 30" day of November 2018, before me, Claudia Strup, Notary Public, the undersigned
Officer Joe McDevitt, personally appeared and acknowledged himself to be the VP, Contracts, of
Cubic Transponation Systems, Inc,, a corporation, and that he, as such Vice President of Contracts
being authorized to do so, executed the foregoing instrument for the purposes therein contained, by
signing the name of the corporation by himself as Vice President of Contracts.

IN WITNESS WHEREOF I hereunto set my hand and ol

QR ' SRR CLAUDIA STRUS
— o Bt Moty Public - California
Notary Public/ [} SenDiegocouny  #

Commission # 2234421
My Comm. Explres Apr 15, 2022

My Commigsion Expires: CAQ¢ 5y 203 2 AL
\ .QL_L R Date: JLJFL'J«.L

Victoria Shechan,
Commissioner

State of New Hampshire
Departrivent of Transportation

[ Lt I
BAITAYY .}J'._L}LLLL}—--. Date: JllglLb_

y Alto Gengeral Office

Date: DEC 1 g 20‘8

'DEPUTY SECRETARY.GFSTATE
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State of New Hampshire
Department of State

CERTIFICATE

I, William M. Gardner, Secretary of State of the State of New Hampshire, do hereby certify that CUBIC TRANSPORTATION
SYSTEMS, INC. is a California Profit Corporation registered to transact business in New Harapshire on June 30, 2015. 1 further
certify that ail fees and documents required by the Secretary of State’s office have been received and is in good standing as far as

this office is concerned.

Business ID: 728366
Certificate Number: 0004084047

IN TESTIMONY WHEREGF,

{ hercto sct my hand and cause to be affixed
the Seal of the State of New Hampshire,
this 18th day of April A.D. 2018.

B bk

William M, Gardner
Secretary of Stale




State of California
Secretary of State
CERTIFICATE OF STATUS

ENTITY NAME:

CUBIC TRANSPORTATION SYSTEMS, INC.

FILE NUMBER: C0650945

FORMATION DATE; 0570571972

TYPE: DOMESTIC CORPORATICN
JURISDICTION: CALIFORNIA

STATUS: ACTIVE (GOOD STANDING)

I, ALEX PADILLA, Secretary of State of the State of california,
hereby certify:

The records of this office indicate the entity is authorized to
exercise all of its powers, rights and privileges in the State of
california.

No information is available from this office regarding the financial
condition, business activities or practices of the entity. :

IN WITNESS WHEREOF, I execute this certificate
and affix the Great Seal of the State of
California this day of November 21, 2018.

ALEX PADILLA
Secretary of State

RYM

NP-25 (REV D3/2018)



I gcuBIC

CUBIC TRANSPORTATION SYSTEMS, INC.
INCUMBENCY CERTIFICATE

I, David A. Jenkins, Vice President, General Counsel & Sccretary of Cubic Transportation Systems,
Inc., a California corporation (the "Corporation™), certify that, as such Officer, (a) [ have access to all
of the original records of the Corporation and that Joe McDevitt has been duly elected to, and on this
date holds the office of Vice President Contracts, and (b) pursuant to a resolution by the Board of
Directors of this Corporation effective October 2, 2018, is authorized to execute and deliver, in their
discretion, on behalf of the Corporation contracts or agreements in connection with the State of New
Hampshire Department of Transportation Back Office Systems to Support Electronic Tolling, Video
Tolling and Violation Processing, Bureau of Turnpikes - Contract RFP 2015-068. I further certify
that said resolution is still in full force and effect.

IN WITNESS WHEREQF, I have hereunto set my hand and official seal as Secretary of the
Corporation this 30th day of November 2018.

sd K Jenking
Vice President, General Counsel & Secretary



—— DATE (MWDO/YY'YY)
ACORD" CERTIFICATE OF LIABILITY INSURANCE 081282018

THIS GERTIFICATE I8 IBSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY DR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOYT CONSTITUTE A CONTRAGT BETWEEN THE IS8SUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PROCHJCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: if tha certificate holder is an ADDITIONAL INSURED, the policy(les} must have ADDITIONAL INSURED provistons or ba endorsed.
i SUBROGATION 13 WAIVED, subjact to the terms and conditions of the pollcy, certaln policies may require an andorsement, A statement on
this certificate does not confar rights to the certificats holder In lisu of such ondouomont(l}.

PRODUCER
MCGRIFF, SEIBELS & WILLIAMS OF TEXAS, ING. ' T - FAX 1 A77.
818 Town & Country Bivd, Sulte 500 ?2"‘ ey, 7138770975 o A, Noy; T13-077-0074
Houston, TX 77024-4549 -MAIL
MNIURER{3} AFFORDING COVERAGE HAIC ¥

INBURER A :Continantal Casualty Company 20443
INSURED X
Culic Transportation Systems, Inc. INSURER B :Transportation (nsurance Company 20494
5850 Kearny Masa Road INSURER & :American Casualty Company of Reading, Pennaylvania 20427
San Diego, CA 82111 INSURER O :Continental Insursnce Company

INBURERE :

INBURER F :
COVERAGES CERTIFICATE NUMBER:7PXKRYT& REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM QR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANGE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TQ ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,

LTR TYME OF MSURANCE m-’ il POLICY NUMBER !. POLICY EFF POLICY EXP f—
ATX COMMITRCIAL GENERAL LIABILITY 7 ‘ A0S | ey ocgume $ 1,000,000
DAMAGE Ty 1
I CLAIMS-MADE OCCUR | PAEMISES [Ea occurrenca) $ 1,000,000
] | MED EXP (Any oria paesor) H
| | o o ! PERSONAL 8. ADV INJURY | § 1.000.000
GEN1. AGBREGATE LIMIT APPLIES PER: | | CENERAL AGGREGATE $ 3,000,000
poucy [ ] 588 [X]oe ] | PRODUCTS - COMPIOP AGG | § 3.000,000
i 5
i
} TOMBINED SINGLE LIWIT
(B accidem) . ;
BODILY INJURY {Per porson) ! §
SCHEMAED i BODILY INJURY (Per sccident) | §
NON.OWNED | PROPERTY DAVIAGE g
AUTOS ONLY i {Por accidenl} e e
. | '3
" L L
O X |umerELLA A8 | X [ occun. BORAEZTAd 00172018 | 012078 | canr GOGURRENCE 5 1,000,000
e ' i t
| | EXcEAB LiAS CLAIMS-MADE _ ; MGOREGATE .3 1,000,000
- DED ] RETENTION § ' 3
WOHKERS COMPENSATION mﬁ AZ, OR B W 10/01/2018 | 10/0172019 PER I
C | AND EMPLOYERS' LARILITY YiN WCB072002258 - CA m STAIUTE I_J ER
ANY PROPRIE TOR/PARTNER/EXECUTIVE WCB072002177 - AOS E.L. EAGH ACCIDENT s 1,000,000
omcemmsn EXCLUDED? NIA : . :
(Mandasory In , EL. DISEASE - EA EMPLOYEE' § 1,030,000
N yaa, deacribe md-r s .
DESCRIPTION OF GPERATIONS balow ! | EL DIBEASE - POLICY LIMT , § 1,000,000
: 3
5
! $
i ; : . $
| I i i ]
DEBCRIPTION OF OPERATIONE { LOCATIONS / VEHICLES (ACORD 184, Additional Beheduls, may be attached I mors space s requined)

RE: Contract RFP 2015-068.

In the evant of cancefiation by the insurance companias, he policies have been endorsed to provide {30) days Notice of Cancetlation (except for 10 days for non-payment of
pramium} to the certificate holdar shown below,

CERTIFICATE HOLDER CANCELLATION

BHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOQF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

State of New Hampshire Department of Transportation,

P.0. Box 2950

Buresay of Tumplnu MUTHORIED REPRESENTATIVE
o
Concord, NH 03302-2950 A{

Page1of2 @ 1968-2018 ACORD CORPORATION. All rights reserved.
ACORD 25 {2016/03) The ACORD name and logo are registered marks of ACORD




—— DATE {WDINYYYY)
ACORD' EVIDENCE OF PROPERTY INSURANCE 7excryrs

08/26/2018
THIS EVIDENCE OF PROPERTY INSURANCE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE
ADDITIONAL INTEREST NAMED BELOW. THIS EVIDENCE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE

COVERAGE AFFORDED BY THE POLICIES BELOW. THIS EVIDENCE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE

IBBUING INSURER(S), AUTHORIZED REPRESENTATIVE OR PRODUGER, AND THE ADDITIONAL INTEREST.

aaeNCY [ -  712.877-8875 compaRY

MCGRIFF, SEIBELS & WILLIAMS OF TEXAS, INC Zurich American Insurance Company
818 Town & Country Bivd, Suite 500
Houston, TX 77024-4543

| enor_ 713-877-8074 |fMan.

| conE: . |wuscooe:
lmﬁmm Hon Svste | LOAN NUMBER ! POLICY NUNBER
ms, INC. :
ggioommb"ma"fm 5?33 _  PPRO137O82 -
IeQO, EFFECTIVE DATE : EXPIRATION DATE
06/01/2018 | 06/01/2019 | TeRMINATED I oK

| TERMINATED §F CHECKED
THIS REPLACES FRIOR EVIDENCE DATED:

PROPERTY INFORMATION

LOCATION/DEACAIRTION

THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIQD INDICATED.
NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
EVIDENCE OF PROPERTY INSURANCE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS
SUBJECT TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,

COVERAGE INFORMATION PERILSINSURED | |BASIC | [BROAD | X [sPEciay | |

CONERAGE | PERILS | FORME : AMOUNT OF INSURANCE ‘ DEOUCTIBLE
Property $1,000,000 $25,000

REMARKS (including Special Conditions)

Valuation: Repdacement Cost

I
CANCELLATION
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE EXPIRATION DATE THEREQF, NOTICE WiLL BE
DELIVERED IN ACCORDANCE WITH THE POLICY PROVISIONS.

ADDITIONAL INTEREST
NAME AND ADDRESS ADDITIONAL INSURED |
MORTOAGEE

LOAN ¥

" LENDER'S LOSS RAYABLE | |Losspavee

Stais of New Hampshire Depariment of Transportation,

Buraau of Turnpikes a - . [
P.Q. Box 26850

Concord, NH 03302-2950 { '_ﬁ’f_, %

ACORD 27 (2018/03) © 1983-2015 ACORD CORPORATION. All rights reserved.
Paus 2 ! 2 The ACORD nams and logo are registered marks of ACORD




.~ ihive TR STATE OF NEW HAMPSHIRE

Sy ’ y DEPARTMENT OF TRANSPORTATION
HiefV @& W
Deprriment of Tramporiation _ b ‘: -"?_.. .
Victoria F. Sheehan }_\U f“f ‘3? ,7 - ’ 8' William Cass, P.E.
Commissioner Assistant Commissioner
His Excellency, Governor Christopher T. Sununu Bureau of Turnpikes
and the Honorable Exccutive Council August 3, 2018

State House
Concord, New Hampshire 03301

Due to the tabling of item #5B at the July 27, 201 8 Govemor and Council Meeting, it is respectfuily requested
that the item be amended to make it retroactive.

REQUESTED ACTION

Authorize the Department of Transportation, Bureau of Turnpikes within the Division of Operations, to
retrouctively amend an existing professional service contract for the NH E-ZPass Back Office with Cubic
Transportation Systems, Inc, {Cubic), {Vendor #267136), San Diego, California, effective July 27, 2018. This
amendment is to restructure the schedule for deliverables, payment of project delivery and Operation and
Maintenance costs, and Key Performance Indicators of the Contract for fiscal year 2019, There is no time
extension or additional cost as result of this smendment. The original contract agreement was approved by
Governor and Council on Qctober 7, 2015, Item #25.

EXPLANATION

For there to be no interruption in operation and maintenance payments, it is requested that tabled item #5B be
amended and approved retroactively, effective July 27, 2018,

It is respectfully requested that this resolution be approved,

Sincerely,

Q W T »QL,M_

VYictoria F. Sheehan
Commissioner

Attachments



Mew Hagpthire  qurp STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

Depariment of Tramapartation (_‘1 *c -'HF 55

Victoria F. Sheehan :
Commissioner :ﬁ}{j h’ -Aat1-1 % Assistant Commissioner
His Excellency, Governor Christopher T. Sununu Bureau of Turnpikes
and the Honorable Executive Council July §, 2018
State House

Concord, New Hampshire 03301

UESTED ACTIO

Authorize the Department of Transportation, Bureau of Turnpikes within the Division of Operations, to amend an
existing professional service contract for the NH E-ZPass Back Office with Cubic Transportation Systems, Inc.
(Cubic), (Vendor #267136), San Diego, California. This amendment is to restructure the schedule for
deliverables, payment of project delivery and Operation and Maintenance costs, and Key Performance Indicators
of the Contract for fiscal year 2019, There is no time extension or additional cost as result of this amendment. The
original contract agreement was apptoved by Governor and Council on October 7, 2015, Item #25.

EXPLANATION

This amendment is to restructure the contract to bring the BOS up to 100% functionality with the remaining
Spirals 7-12 by Decemnber 31, 2018. The monthly Q&M cost structure up to December is based on the Original
Contract FY 19 cost excluding Walk-in Center, Service and Organization Controls (SOC1) Report, and Pass
Through costs. This monthly cost is then portioned to allow for additional Spiral cost per Amendment 1 to be
included in the monthly payments. The increased monthly O&M payments are based on the positive effect of
the additional functionality achieved under each Spiral. Walk-in-Center and Pess Through cost will be per the
original contract. The total O&M payment for FY 2019 up to December 31, 2018 will not exceed that specified
in the original contract. On January 1, 2019, the O&M payment structure reverts back to the Original Contract
requirements,

RSA 237:16-b as amended in 2001 authorized the Department to participate in a regional Electronic Toll
Coliection system (E-ZPass). Governor and Council on August 22, 2001 authorized the Department to enter into
an Interagency Group (IAG) agreement to implement electronic toll collection in & manner that provides a
seamless toll system for motorists and commercial operators along the eastem seaboard of the United States.

On Qctober 7, 2015, Governor and Council approved the original contract with Cubic for the design, testing,
installation and maintenance services for the operation of the NH E-ZPass Back Office for the Bureau of
Turnpikes within the Division of Operatlons to be effective for a 6-year period through June 20, 2021, The
contract also Included provisions for three additional three (3) year optional periods up to but not beyond, June
30, 2030 subject to Governor and Council approval.

On Octaober 25, 2017, Governor and Council approved an Amendment #1 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc, (“Cubic™) (VCH 267136) of San Diego, California, Item # 16, for the restructure of
the scheduled deliverables, payment of project delivery and Operation and Maintenance costs, and Key
Performance Indicators to be effective through June 30, 2018,

On May 16, 2018, Governor and Council approved an Amendment #2 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic



Transportation Systems, In¢, (“Cubic”) (VCH 267136) of San Diego, California Item # 19A, for Cubic to become
the Merchant of Record to be effective through June 30, 2021,

A Back Office System to support Electronic Tolling, Video Tolling and Violation Processing is necessary to
continue to operate the E-ZPass system. The above referenced approved contract engages Cubic Transportation
Systems Inc. to perform design, testing, installation, maintenance and operation services for the NH E-ZPass Back
Office for the Turnpike System within the Division of Operations, This amendment specifically addresses the
continuation of the restructured contract in FY 19 for the implementation of the Back Office System (BOS) and
Customer Service Center (CSC) and their related maintenance and operation services under RFP 2015-068.

The BOS is specifically intended to be designed and developed to support the management of NH E-ZPass
accounts, including fund management on behalf of the Department; processing and reconciling all in-state and
out-of-state tol} revenue collected, financial reconciliation and reciprocity with other E-ZPass agencies within the
Inter Agency Group; invoicing/violation pracessing for unpaid transactions; management of the transponder
inventory and purchase and sale of transponders; integration of all functions of a customer call center;
management of the operation of the E-ZPass walk-in-centers; and hosting and management of the NH E-ZPass

website,

In addition, the contract includes operation and maintenance of the NH E-ZPass BOS, and a locally established
and operated CSC that includes but is not limited to account maintenance, invoice and violation processing,
reciprocity file management, website maintenance, customer service support and operation of three Walk-in-
Centers.

The Initial portion of the contract was scheduled to be 14 months and involved the design, development, testing
and installation of an enhanced BOS and CSC. The BOS and CSC opened for operations on March 24, 2017, at
a reduced level of functionality as defined under the contract. Contract Amendment 1 restructured the contract
with the BOS functionality approximately 60% with a goal ta complete all the remaining deliverables and the
BOS up to 100% functionality by the end of FY 2018. Additionally, the project detivery and Operation and
Maintenance payment schedules were modified to reflect the estimated 60% functionality of the BOS and
include incremental increases to payments in subsequent months as additional functionality is added to the
system through the release of twelve Spirals (computet programming releases) to bring the BOS up to 100%
functionality.

This amendment also requires all Design Deliverables to be completed by June 30, 2019 as proposed in Contract
Amendment #1.

The contract has been approved by the Attorney General as to form and execution. Funding for 2019 is available
and encumbered, Copies of the fully executed contract are on file at the Secretary of State’s Office and the
Department of Administrative Services’ Office; and subsequent to Governor and Council approval will be on fite

at the Department of Transportation.

1t is respectfully requested that this resolution be approved.

Sincerely,

Lo A

Victoria F. Shechan
Commissioner

Attachments



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Dr,, Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964

www.nh.gov/doit

Denis Goulet
Commissioner

July 10,2018

Victoria F. Sheehan

Commissioner

State of New Hampshire

Department of Transportation

John O, Morton Bldg., 7 Hazen Drive
Conecord, NH 03302-0483

Dear Commissioner Sheehan:

This letter ropresents formal notification that the Department of Information Technology (DolIT)
has approved your request to amend a contract with Cubic Transportation Systerns, Ine. (Cubic), (Vendor
#267136), as described below and referenced as DolT No. 2015-068C,

The purpose of this amendment is the restructure of the schedule for deliverables, payment of
Openation end Maintenance costs and Key Performance Indicators of the Contract for fiscal year
2019, There is no time extengion or additional cost as a result of this amendment,

A copy of this letter should accompany the Depariment of Transportation’s submission to the
Governor and Executive Council for approval.

Sincerely,
Denis Goulel
DGk
DOT 2015-068C

ce: Gail Hambleton, Dol T IT Lead



STATE OF NEW HAMPSHIRE
Department of Transportation
Buresu of Turnpikes
RFP 2015-068
Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 3

WHEREAS, pursuant to an Agreement approved by Governor and Council, as a result of Back Office
Systems (BOS) Request for Proposal, on October 7, 2015, (herein after referred to as the “Agreement™),
Cubic Transportation Systems, Inc. (*Cubic”) (VC# 267136) agreed to supply certain services upon the terms
and conditions specified in the Agreement and the Department of Transportation (hereinafier referred to as
the “Department”) acting for the benefit of the Agency, agrees to manage the BOS and E-ZPass Customer
Service Center Program;

WHEREAS, pursuant to Provision 19,7 of the Agreement, the Agreement may be modified or amended only
by a written instrument executed by the parties thereto and approved by the Governor and Council;

WHEREAS, the Governor and Council approved an amendment #1 to the Agreement {Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (“Cubic”™) (VC# 267136) of San Diego, California on October 25, 2017 Item #
16, to be effective through June 30, 2018

WHEREAS, the Governor and Council approved an amendment #2 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (“Cubic”) (VC# 267136) of San Diego, California on May 16, 2018 Hem #
19A, to be effective through June 30, 2021

WHEREAS, the Parties now wish to amend the Agreement as set forth in this Third Amendment;
WHEREAS, Cubic and the Department have agreed to amend the Agreement in certain respects:

NOW THEREFORL, in consideration of the foregoing, and the covenants and conditions contained in the
Agreement and set forth herein, the partics herelo do agree as follows:

1. General Provisions- Section 1.1 Contract Documents is hereby amended to add the following:
c. Contract Amendment 3
2. General Provisions- Section 1.2 Order of Precedence is hereby deleted and replaced as follows:

In the event of a conflict among any of the provisions in this agreement, following Order of Precedence shall

apply:

Contract Amendment 3;

Contract Amendment 2;

Contract Amendment 1;

The State of New Hampshire, Department of Transportation Contract 2015-068

(resulting Contract from the RFP, once executed).

5. The State of New Hampshire Terms and Conditions, es stated in Appendix H of the
RFP.

6. Final State Responses to Vendor Inquiries to RFP 2015-068.

:hmm.—-

Initial all pages Cubic Amendment 3 Contract Extension
Cubic Transportation Systoms, Inc. nitials . 1/ Page 1 of 18



STATE OF NEW HAMPSHIRE
Department of Transportation
Bureau of Turnpikes
RFP 2015-068
Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 3

7. RFP 2015-068 Back Office Systems to Support Electronic Tolling, Video Tolling and
Violation processing dated December 9, 2014 with related attachments, appendices,
and Addendum #1.

8. Cubic Proposal including interview presentation material and response to State's
questions to RFP 2015-068.

3. Exhibit A of the Agrecment, Section 2 Deliverables, Milestones and Activity Schedule is hereby
amended to add the following:

Phase ITI-A Provisional Go-Live — Phase I{I-A shall be defined as the period of operation from Go-Live on
March 24, 2017 up to the effective date of Contract Amendment 1. The Partics agree that, pursuant to the
terms of the Agreement, payments for Operations & Maintenance have not been made to Cubic for this Phase
due to the incomplete design and build of the BOS. The Parties further agree that the Department, in its sole
discretion, has made payments to Cubic for pass through costs actually incurred during this period in
accordance with the terms of the Agreement. Additionally, the Parties agree that no further Operations &
Maintenance payments are owed to Cubic for this Phase. Finally, the Parties agree that Key Performance
Indicators (KPI) have not been implemented during this phase based on the incomplete design and build of
the BOS.

Phase 11)-1 Stabilizution- The Partics agree that the BOS has reached 60% {as of October 2017) of intended
BOS functionality at the conclusion of Phase III-A. During Phase III-B, Cubic shall implement Spirals 1-7
including 7A as described below which are comprised of programming enhancements to bring the BOS
functionality to 80%. Payments for the Design & Build of this Phasc shall be made in accordance with Table
1.5. Project Delivery Detail Cost Phase 1 -11I-A-D,

Payments for Operations and Maintenance during this period will be made in accordance with Table 1.6.3
Cubic Operational Cost as amended herein through December 31, 2018. As Spirals are implemented, tested
and approved by the Department various KPI’s shall also be implemented as described within this Contract
Amendment at Table C-9. At the ond of this period an end to end regression testing of these spirals will be
performed to assure the system is operating appropriately with the implementation of spirals 1.7
enhancements including 7A.

Phase Il — B — Schedule and High Level Description of Delivery: The following “Spirals” do not
represent new scope of work within this Agreement. Rather, the Spirals represent agreed upon delivery
methods and milestones for the remaining Scope of Work already within the Agreement, Nothing contained
herein shall be construed to relieve Cubic of any scope of work or deliverables within the Agreement.

Spiral | & 2 - Campluted
» BOS Account Management Fixes to provide better functionality for the CSC operators.
» Request Address Look up from Connecticut DMV so invoices can be sent.
s Improvements to Image Review System including system controls parameters on certain plaie
types and an improved *“help” feature for operators.

Spiral 3 & Spiral 4 — Completed
» BOS Case Management improvernents for better tracking of customer request,

{nitial all pages Cubic Amendment 3 Contract Extension
Cubic Transportation Systems, Ine. Initials S m Page 2 of 18



STATE OF NEW HAMPSHIRE
Department of Transportation
Bureau of Turnpikes
RFP 2015-068
Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 3

« Issuing Invoice/Violation Digpute and other Dispute Correspondence to customers.
» Improvements to Image Review System regarding Plate Type for Massachusetts and Maine

Spival 5 Completed
s Transaction Processing Rules refined including reject and pending transactions.
» Invoice/Violation Processing Rules refined including escalation process.

Spiral 6, 7 & 7A - July -August ‘18
« Interactive Voice Response (IVR) system implementation
s BOS document Imaging System for incoming Customer Correspondence and other
documents to allow for the documents to be attached to customers’ accounts. This allows
CSC operators quick access to document during their calls with the customer.
o All Customer Correspondence finalize and implemented through mailed or email per the
Business Rules
DMV & DMV Hold Process for Massachusetts and Maine and reporting improvements
Automation of Refunds processing.
Automatic Clearing House (ACH) per NACHA
Text messaging
Qutstanding issues from previous Spirals
PCI compliance
All KPI's implemented

Phase I1-C Post-Stabilization -During this period Cubic shall implement Spirals 8-12 to bring the BOS
functionality from 80% to 100% per this Agrecment. This phase will be considered completed after approved
“End to End” Onsite testing per the Agreement described below. Payments for Design & Build of this Phase
shall be made in accordance with Table 1.5. Project Delivery Detail Cost Phase 1 -IIT A-D

Payments for Operations and Maintenance during this petiod will be made in accordance with Table 1.6.3
Cubic Operational Cost as amended herein through December 31, 2018, As Spirals are implemented, tested
and approved by the Department various KPI’s shall also be implemented as described within this Contract
Amendment at Table C-9. This period shall include an “end to end” Onsite Testing as described in the RFP
under Section 4.9.4, At the end of this period the BOS shall be operating with the entire major functionality
in-place with the exception of system enhancements i.e. Cash Payment Network, DMV Hold Automation, E-
ZPass Plus Parking as described in Original Contract to be completed in Phase Il D. At the conclusion of
this period, Cubic shall commence full operations in accordance with Phase IV of the Agreement Phage III-D
requirements.

On January 1, 2019 the Opecrations and Maintenance payments shall revert back to the Original Contract
Requirements. Spirals accepted after January 1, 2019 will not be paid. Pursvant to the terms of the Original
Contract, Cubic shall not receive an Operations and Maintenance payment unless all the Spirals are completed
and accepted including Post-Production testing fixes.

Phase III — C — Schedule and High Level Description of Dellvery: The following “Spirals” do not
represent new scope of work within this Agreement. Rather, the Spirals represenl agreed upon delivery

[nitial all pages Cubic Amendment 3 Contract Extension
Cubic Transportation Systoms, Inc. Initials <) |M Page 3 of 18



STATE OF NEW HAMPSHIRE
Department of Transportation
Bureau of Turnpikes
RFP 2015-068
Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 3

methods and milestones for the remaining Scope of Work already within the Agreement. Nothing contained
herein shall be construed to relieve Cubic of any scope of work or deliverables within the Agreement.

Spiral & & Y- August/Seplember * 1 8

¢ Address Management —implementation of skip tracing, Address normalizing, US Postal
forward addressing.

Frequency Discount Plan

Credit Card Updater implementation

IAG Plate Type

System Maintenance Alarms/notifications

Problem Plates

Spiral 10, 11 & Spirai 12 - Scplember/October " 18

e GL - GL data generation, Lawson interface, trial balance implementation

s Invoice- Transfer of Responsibilities (TOR) of invoice from a Rental car agency to the renter.
¢ Flect Files —upload of Business account fleet information
L ]

Mobile Application

This work is in addition to and not in lieu of the deliverables listed in Table 1.5

Phase 111-1) Final Accepisnce: During this period Cubic shall complete Cash Payment Network, DMV Hold
Automation, and E-ZPass Plus Parking functionality, update any documentation as required due to these new
functionalities and perform Final System Acceptance testing per the Agreement.  Psyments for Design &
Build of this Phase shall be made in accordance with Table 1.5. Project Delivery Detail Cost Phase I -1IE A-
D which shall be completed by June 30, 2019.

If Phase I-IlI A-D is not completed and accepted by June 30, 2019, pursuant to the terms of the Original
Contract, Cubic shall not receive any Operations and Maintenance (O&M) payments beginning July 1, 2019
forward, These O&M payments will not be retroactive after completion and acceptance of Phase 1-III A-D
Deliverables.

Initial all pages Cubic Amendment 3 Contract Extension
Cubic Transportation Systems, Inc, Initials _ ] Page 4 of 18



STATE OF NEW HAMPSHIRE
Department of Transportation
Bureau of Turnpikes
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4. Exhibit A of the Agreement, Section 2.1 Design/Implementation/Testing Table is hereby replaced with
the following to align with Phase II] A-C.

[l;e:l Deliverable/Milestone Delri[\‘r;pr: ble Projected Delivery Date
1 | Notice to Proceed/Performance Bond - - | Completed
2| Project Schedule (Baseline) ] witen | Completed
3 | Final Project ﬁam_gc;nent Plan o Written Completed e
"""""" 4 | Final Implementation and Transition Plan ) _ ‘Written Completed
5 Requirements Trace Document Written Completed
6 | Draft Business Rules Document ) Written Completed .
7 Drait [aterface Control Documents o o ) _ Written Completed o
8 | Final Data Migration Plan . .  Written _ Completed o
9 Preliminary System Design Document Written During Phasc i B
10 | Final Master Test Plan ' Writen | Completed )
11| Final Interface Control Documents Wrilten Completed
12 FE\QIMSysI.em Design Document )  Written During Phase 1l D
__13_ oo ™ R I Weiten | Completed
1_4_ _Fu;ams;css Rules Document - . Written Completed
15 | Draft Standard Operating Procedures Wntten | During Phase III B
16| Draft Reports Manual | _ Writen | During Phase IIl A
17 | Final Suspension of Opcrauons Plan Written During Phase [} D
B 18 Draft User Manuals Written Completed
19 | Final Disaster Recovery Plan & Business Continuity Plan Wrillen During Phase 111 B &. c
20 | Final Training Plan ~ Written | Completed
21| Final User Manuals " Written | During Phase I C
22 _ Final Reports Manual e Written During Phase II1 C
23 | Final Standard Operating Procedures o ‘\.F.r.mcn | During P hage [T C
24 lmllale'y;er_ri;e:s-t Et)_mplelmn‘ . o Wnt(enfl'cst Removed o
25 | Interface & Commissioning Test Compléi;on* - Written/Test | During Phase I1IC -
26 | Data Migration & Go-Live Completion* During Phase [N A &B
27 | Fina! Acceplance® | DuringPhasemD
28 Relninage Released** 5.00%

*Completion shall be based on approval by NHDOT

**R etainage Released after all final items, including satisfactory completion of all documentation, punch
list issues are delivered, approved and closed.

*Final due dates will be set based on Cubic Project Schedule approved by NHDOT.

Inilial all pages Cubic Amendment 3 Contract Extension
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5. Exhibit B of the Agreement, Section 1.2 Summary Cost Detail is hereby replacing the payment structure
Table 1.5 Project Delivery Detait Cost Phase I — ITI under this section with the following table. This modifies
the deliveries and milestones to reflect the actual status of the project. The changes result in no increase to the
Contract cost.

Table 1.5 Praject Delivery Detall Coxt Phase I - I A-D

Omnl Perceat Cumulstive| Puyment | Coomlative
Daliversbie/Mibevione ath® Gross Minws Nat Pmt Amt | Cum Foy Amt
Na. Payment't p  ment W [ Retuinage| Payment
Totul Covt Phase I -IH A-D| 59,500,000

| Lmitial Preject Staviup 0%
1 Yo io Proceed Performance Bond I S00% 500% 475 475% $451.25000 | 43125000
M |Propect Seiwcuie | Basellme! J 1.00% 600% 09 W $90.250 00 | SHI, 000

|Patise B A Providiensl Ga-Livs A1.00%
é Draft Basimzs Rwias Docwmend 500% I100% 475% 10 45" S451.25000 | $992.73000
7 Drapt Imerface Control Doctenints 10t 1300% 190%% 1115% 5180350000 | 51 173 230 00
L] Finert Dowes \dgrotion Plos: 100% 15007 1 b W 25% $180 500 00 | 135373000
t4 Final Baciirezz Riles Doctnmens 100%% 17 00% 190 16 15% 5180 500 00 | 5133423000
» Final Treining Pl 2 D% 19 00" | 9 18 03% S180.50000 | §1,714,750.00
M Irltial Jvenens Test Compleiion 000 19 00% 0 00% 18 05% S0 00 SLIAT0 R
NEW  |Previziowsl GoLive 5 00% 24 00% 475% 080 $451.25000 | 52,166,000 00
3 |Dowr \fgration & Go-Live Completion §00% 32 00% 7 60t 30407 | $722.00000 | ST489.000 00
16 |Draf Aeporss Lnwed 200 34 00" L 9% 3030% | $180.50000 | 53 064.500 00
NEW IR'DI requirements depleved i production, 1300% 17004 1235%% H85% |51 173.25000 | 54240 750 00

[nitial all pages Cubic Amendment 3 Contract Extension
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lﬂnl 0 3 Sixbitizatien (inchuling dorumeniation) 11000
9 Preliminary tGo-Livel Svshery Design Document 1 P 50 00% 188 47 50% SH, 15000 | $4,512,50000
} Finel Prayeer \imagement £l 130% 52 50 138% 49 BBY, $2245.62500 | 9473812500
1 Finaf baster Test Flan 250% S5 00% 238% 52.25% $225.62500 | $4.963.750.00
11 Fina! hverface Camrol Documents 200% 57.00% 190% 54 15% SE80,500 060 | 55.144.230.00
b1 Reqeiiramantz Trace Documen 1.00%% 35.00% 05i% 35 10% 10025000 | 53.234,500.00
13 Einaal implermeriation e Transitien Plan tinclucing Ga-Live Plani| 3 00% 63 00% 475% 59 85% 51,250 00 | 55 64575000
p. ] Derta \gration & Go-Lie Complation 200 65 00% | 9%, 81 Ti% S150,500.00 | 5556623000
I8 Dreft Lser \leiierls 200 57000 190% 63 63% 5190300 0G { 36.044 730 00
19 Finnlf Disazier Reeovery Pimn & Busimizs Cantirrite Plem | D0% 63 00% 093% &4 60" 90,250 00 | S6.131.000 00
3 Dot Standard Operating Procechres 3.00% MK 285% 6745 §270.750 00 | 56.407 75000
NEW ISlm&l OBT (regrestion + ew functieanlity) 100 73 00% 380 1L 25% 5361,000 00 | 84.168.730.00
NEW  |Sablization Feactianatiry per RTM Go-Live 100, 80 £t 173 TEO0Te | ST 2000 | 57100 NN

Fhass BT C Poot-Stublizatien (incinding docxmanntion) 1100
1% Fined Disaster Recovery Plm & Buztmess Copiimuity Pimt 1 00% S1.00% 095%, 1695% $93250:00 {57,30250.0
H Finad Usar Vommks 100% 34 00% 195% 1 a0 5270 75000 | 5°,581.000 00
NEW  {Post-Stabilizetion Spirals 8-10 MG Ta 36 0L [ U 311 190 50000 157 761 50000
A Finod Raports Vil [LEH 57 G0t [ER 8265 59023000 | 57831730 00
N Fmal Siapiderrd Operating Procedhiris 2 00% 29.00% |90 84 35% S180.500 00 | $8.032.250 00
NEW JPOII-S&IHI.I'HII'MI Spirals 11-12 1IN 9 00" 095% 87 5. 59025000 [ 55122500 GO
15 Ifmrr;ﬁm & Commis:ioning Tesi Complation 100, 02 .00%: 19G% R Lt 180,300 05 | $8,303,000 00

|Pissse HI D -Final Aocopinnce L
12 Final Svatemy Destgn Docunmay 3.00% 9500 2B D0.23% 52,730 00 | 54,373,730 00
17 Final Snuzpension af Operatians Plan 2 (% 9T o0t 1 9%, 92 15% S180,500 0 | 58,734,230 00
n Final deceptance PN V000% 295% 05.00% §270.750 00 | 59.025.000 00
e  Rerarivege Relvized S0 500% 100 06", | 5475 000.00 | $9.560.000 00

6. Exhibit B Section 1.6 Cubic Operational Cost is hereby amended by replacing Table 1.6.3 Cubic
Operational Cost for FY 19 with the following table. This revised Maintenance cost structure shall only be
utilized through December 31, 2018 and shall be void as of December 31, 2018. On January 1, 2019 the
Agrecment will revert back to the original contract payment structure for Operations & Maintenance, unless
further revised by the Partics.

The revised Operation and Maintenance cost structure is determined by taking the overall contract FY 19
O&M-{excluding-Walk-in--Center, SOC!;-and Pass-Through-costs) then dividing by twelve (12)-inte-a-——
monthly amount. This amount of funding is portioned out by the Spiral cost per Contract Amendment 1 and

the remaining funding is distributed evenly across each month for the monthly Transaction processing (TF)
payments. The total monthly O&M payment is determined by the monthly Transaction Processing cost plus

any additional cost for the implementation of the Spirals plus Walk-in-Center and Pass through cost as shown

in the Table 1.6.3 below.

Initial all pugecs Cubic Amendment 3 Contract Extension
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Cubic shall be eligible fo receive the Transaction Processing payment increase related to a Spiral Release after
the Department tests, approves and Spiral is released into Production, including any system reporting in
accordance with the terms of this Agreement relating to approval of deliverables. A Spiral Release will be
considered final, and therefore eligible for payment, after it is provided to the Department for pre-production
testing and approved for relcase to Production. After the Spiral is moved to Production, the Department will
perform Post-Production testing and acceptance, The Partics agree that the Department shall have at least two
weeks to review and test the Spiral Pre-Production before determining whether it should be approved and
placed into Production. The Department will also be performing Post-Production testing for at least two
weeks for acceptance of the Spiral.

All Spirals shall be implemented as noted in the table and a Revised Project Schedule shall be submitted by
August 3, 2018, If a Spiral Release is delayed or not approved, the Department shall not make the
Transaction Processing payment increase to Cubic for that month and shall not make any back payments after
the Spiral is complete, If 2 Spiral is completed, approved and accepted earlier than expected, the Transaction
Processing payment will be moved ahead but will also be removed from later monthe at the end of the
Contract Amendment # 3 so the Sub-Total Cost of Transaction Processing will not change. In no event will
the total amount of Q&M for Transaction Processing; Walk-in-Center; and Pass Through payments to Cubic
for Contract Amendment #3 exceed $ 4,397, 200.86 for the period of July 1, 2018 to December 31, 2018.

If during Post-Production testing and prior to acceptance, system defects associated with the Spiral are
detected the Depariment reserves the right to reduce subsequent Transaction Processing payments related to
the Spiral in addition to assessing KPIs.

Initial all pages Cubic Amendment 3 Contract Extension
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Table 1.6.3 Cubic Cost for FY 2019 July 2018 to December 31, 2018
FY 19 Transaction Processing
Description hul Aug Sept oct Nov Dec :Cdad ol Feh: | ir -1 Total
TP Cost S 354,900.62 | $3%4,900.62 | $354,900.62 | $354,900.62 | $354,900.62 | 535490062 | ... . i i 4§ 2,129.403.72
Spiral Release 1 : s
Spiral Release 2 15 -
Spiral Release 3 : b
Spiral Release 4 i ls
Spiral Release 5 ; S -
Spiral Release @ : 5 -
Spiral Release 7 5 3500000 | $ 35,000.00 | $ 35,000.00 | 5 35,000.00 { $ 3500000 | § 25,000.00 $  210,000.00
Spiral Release 7A & 8 $ 35,000.00 | § 35,000.00 | $ 35,000.00 | $ 3500000 | $ 35,000.00 | 15 175,000.00
Spiral Release 9 $ 15,000.00 | 5 15,000.00 | $ 15,000.00 { 5 15,000.00 | s 60,000.00
Spiral Release 10 i $ 35,000.00 | $ 35,000.00 | $ 35,000.00 | $ 3500000 ;- 15 140,000.00
Spiral Release 11 ‘= 5 - % 10,000.00 | $ 10,000.00 | $ 10,000.00 |: ;i 18 30,000.00
Spiral Release 12 " 5 - | '$ 25000005 25000.00 | § 25000.00 | 1% 75,000.00
Transaction Processing i :
Total Cost $ 389,900.62 | $424,900.62 | $474,900.62 | $509,500.62 | $509,900.62 | $509,900.62 | §:1 - $ 2,319,403.72
Initial all pages Cubkic Amendment 3 Contract Extension

Cubic Transportation Systems,

Inc. Initials > WA

Page 9 of 18




STATE OF NEW HAMPSHIRE

Department of Transportation
Bureau of Turnpikes
RFPF 2015-068
Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 3
FY 13 Walk-in-Center and Pass-Through Cost Summary
Description tul jAug Sept joct Nov Dec fan Feb Mar May |hm Total
Walk-In Centers Ops | 5 -
Concord Sefvice § 27,670.89 | $ 27,670.89 | $ 27,670.89 | § 27.670.89 | 5 27,870.89 | & 27,670.89 | S  166,025.34
Portsmouth Service Center | $  37,213.37 1 $ 37,213.37 | § 37,213.37 | $ 37,213.37 | $ 37.213.37 | 5 37.213.37 $  203,280.22
Nashua Service Center $ 31,23259 1§ 31,232.59{ % 31,23259 | S 31,232.59 | $ 31,232.59 | § 31,232.59 L 18 187,395.54
walk-in Center Total} 5 576,701.10
Pass-Thwough Cost |
Tetephone fees $ 155295|% 1,55295|% 1,55295{$ L55295)5 1,55295|% 1.552.95 -] 9,317.70
Cash Pyrmt Network Fees [ § 39054 | 29034 | % 39054 [$ 390545 35054 |5 390,54 $ 23324
Credit Card Fees 5 119,576.99 | $119,576.99 | 5119,576.99 | $119,576.99 | 5119,576.99 | $115,576.99 $ 717,461.94
Postage Fees $ 38,128.86 | S 38,128.86 | 5 3812886 | 5 38,128.86( 5 38,123.86 | $ 38,128.86 $ 228,773,156
Other Communication Fees| $  7,200.00 | $ 720000 | $ 720000 | $ 720000 | S 7.200.00 | § 7.200.00 i Fx] S 43,200.00
Pass-Through Cost Total] $ 1,001,096.04
FY 19 Total OBM Cost| $ 4,397,200.86
Initial all pages Cubic Amendment 3 Contract Extension
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7. Exhibit M Addendum 1 issued January 22, 2015, Reference # 22 referred to RFP Appendix C-1.582
Key Performance Indicators (KPT), Table C-9 Key Performance Indicators column Required
Performance is hereby amended to add the following table for Fiscal Year 19:

The FY 2019 KPI Required Performance table below is broken out by Pre-Spiral Release and Post Spiral
Release. The KPI Required Performance listed under “Pre-Spiral Release™ shall be assessed for the month the
contract amendment is approved and each month thereafier until the applicable Spiral Release is approved.
The Post Spiral Release KPI will be reported for the month after the designated Spiral Release is approved by
the Department and placed in production. A Spiral Release can also change the KPI Required Performance,
for example Required Performance # 10 will change from 15 days to 10 days after Spiral 7 is approved. The
Post Spiral Release noted in the table is based on the Addendum # 1. Starting on January 1, 2019 of Fiscal
Year 19 all KPP’s will be assessed per the Contract, regardless of the status of Spiral Releases.

Table C-9 Key Performance Indicators for FY 2019

# Required Performance | KPI | Pre- | Post Spiral | Spiral
Category | Spiral Release Release
Release
1 Phone System Availability shall | System 99.9% 99.9% | Spiral 6

be 99.9% or greater. Pre-Spiral
Release will be based on Call
Center's hours of Operation.
Post-Spiral release will be based
on24/7availability | . o
2 Correctly handle of sll data Customer 0% 98.0% Spiral 6
entry and cach activity for Satisfaction
Customer interactions 8l
| requiredpercentage. | )

3 90% of all images identified for | Image 70.0% 90.0% Spiral 4
manual image review 10 be Review
processed within 1 day of the
transaction and images received
at the BOS. o
100% of all images identified Image 80.0% 100.0% Spira! 4
for manual image review to be | Review
processad within 3 days of the
transactions and images are
received at the BOS.

5 -100% of Customer transponder —| Fulfillment | 95.0% ~~|7100:0% | Spiral4
orders for the month are sent
within 2 days of receipt of the
] order _
6 100% of wansponder status Fulfillment | 95.0% 100.0% Spiral 6
changes (c.g. los¥/ stolen/ new)
are updated within 1 day of
request; or immediately when
received by phone or in person

F
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| Daily Revenue reconciliation —

100% of all revenues posted and
payments received as reported
by the Toll System reconciled
with the system within 3 days

100% of all financial and
transactional monthly reports
arc available, roviewed and
reconciled within 10 days afier
month end.

Reporting 10

Produce the daily settlement
reports & request for transfer of
funds data within 1 day of the

| close of the business day.

10

11

5

100% of the operational reporis
are accurately submitted to
NHDOT within 10 calendar
days of period end (including
KPI reporting). Operational and
KP1 reporting will evolve over
cach Spiral implementation.
Complete investigation of all
credil card charge backs within
3 days of report from credit card
_processor —
All credit card, cash, checks, or
money orders reconciled by
close of the following business

| day

Credit Card Processor staiement
reconciliation shall be
completed by close of the
following busincss day.

14

Monthly reconciliation between
bank stalements, system, and
trial balance shall be provided
within § days of the calendar
month end,

15

16

Moathly reconeiliation of o
seltlement to agencies shall be
provided within 5 days of the

' Produce reciprocity report and

invoice to E-ZPass Group
agencies by 13th day of each
month,

| Financial | 7

‘Reporting | 3

Spiral 4

‘Reporting | 15

Financial 3

Financal ~ 11

Financial | 1

10

Financial 15

~ Spiral 7

113

Spiral 7

17

1 100% of PCI audits completed

on time

Compliméc” 100.0%

100.0%
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18 100% of SSAE16 compliance | Compliance | 100.0% | 100.0% }
exceptions resolved within 5
Days of report, or within such
other time period as agreed by
NHDOT in the applicable
| remedial plan ..
19 Zero Privacy Breach - Credit Compliance | 0 0
Card or Bank Account Data ] ]

20 Zero Privacy Breach - Personal { Compliance | O 0
. Account Information I N
21 Back Office System Systers 5 99.982% Spiral 6
Availability shall be at required
__.._...| percentage.

22 Weh Sysiem Availability shall | Systems 99.5 99.9% Spiral 6
be at the required percentage.

23 99.9% of NH transactions Systems 99.9% 99.9% Spiral 6
received from the Lane/ORT
from the Normal or Class-
Mismatch file are processed
correctly and within 24 hours
(Post-Spiral) and 48 hours (Pre-
Spiral) from the point at which
the transaction is received by
the back office gystems for
. o.__.| posting. e N
24 99.9% of all file transfers (i.c. Systems NA 99.9% Spiral 7
IAG, DMV) are assembled and
transmitted within 24 hours.

25 Customer satisfaction Customer NA 85.0% Spiral 8

+ phone Satisfaction
» walk-in

+ e-mail

+ web

* gecret shopper

26 Logging Toll or Violation Violations | NA 99.9% Spiral 6
disputes by entering into the toll
system within 1 day of receipt
of written complaints or
disputes from the Customer or
immediately when taken in

. person or over the phone | . R
27 95% of complaints, Toll and Customer NA 95.0% Spiral 6
Unpaid Toll/Violation disputes | Satisfaction
are resolved within 3 days from
the logging of the complaint
(excludes DMV Hold
transactions). Resolution is
defined as performance . S R
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rule.

28

k]|

All Toll and Unpaid
Toll/Violation dispuies are
resolved within 5 days
(excludes DMV hold
transactions), Resolution is
defined ag performance
consistent with the business
rule,

received are answered within
180 seconds of accessing the
queue to speak to a CSR

Speed of Answer (DMV Holds)
—85% of calls received are
answered within 60 sccors of
acceasing the queus to speak to
aCSR

exceed 10 minutes. Pre-Spiral
this cennol be measured,
however staffing levels shall be
maintained to strive to meet this

transactions processed through
manual image review identified
correctly by the manual image
review process (correct vehicle
plate, atate and type; or, commect
code off codes identified)

“reason codes” are assigned
correctly to the image

100% of statements, invoices,
and Violation Notices mailed or
emailed within the document
generation date (as set out by
NHDOT for issuing the
statement, invoice or Violation

{ Notice)

Notice of payment failure sent
to Customers with a failed
payment (including automatic
payment} within 1 day of the
Contractor receiving

notification of failure

Speed of Answer — 95% of calls |

Customer wait time does not |

95% of all manual image review |

Violations

Customer

Satisfaction

NA

100.0%

Spiral 6

75%

95.0%

Spiral 5

C_usto' : 1’]10!'
Satisfaction

NA

85.0%

Spiral 6

Customer
Satisfaction

NA

10

Spiral6

Image

Review

NA

98.0%

Spiral 4

Tmage
Review

‘Notice

‘Notice

NA

| NA

95.0%

Spiral 4

100 %

Spiral 7

NA

Spiral 2
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36

k¥

Raquest credit card and ACH
replenishment and payments
within 1 day of reaching
replenishment threshold OR
irsue replenishment and
payment notice to cash/check
Customers within one day of
reaching replenishment
threshold,

100% of refunds issued within

10 days of the customer request
date (as set out by NHDOT for
isguing refunds)

Financial

Customer
Satisfaction

NA

NA

1

10

38

Maonthly reconciliation of all
general ledger accounis on the
trial balance shail be provided
within 5 days of the calendar
month end,

Financial

NA

39

‘20

Monthly reconciliation of
accounts receivable aging, trial
balance, and account balances
shall be provided within 5 days

| of the calendar month end.

Financial

97% of all Customer contact
notes for the month have the
Cotrect reason code and notation
recorded

Customer
Satisfaction

41

Contractor responsiveness to
track and resplve maintenance
support issues, and general
requests from NHDOT.

Systems

42

43

Violation of internal procedures
and/or controls. Reporting will
be implemented in Spiral 6.
Zero violations internal controls
as identified in the standard
operating procedures and
internal controls documentation.
Reporting will be implemented
in Spiral &,

Compliance

Compliance

Load Time shall not exceed 5
seconds, where Load Time is
the time required o load
existing Customer information
after the Customer’s or video
account number, vehicic plate,
or other identifying
characterisiic has been entered
by a system user,

Syatems )

NA

NA

97.0%

|

| spiral 7

Spiral 2

Spiral 10

Sp'im-d

| Spiral 7 B

Spiral 6

Spiral 6

Spiral 6 |
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45

46

| address the specific compiaint
100% of all unpaid transactions | Vielalions

Save Time shall not exceed 5 Systems
seconds, where Save Time is
the time required to save
updated information.

NA 3

Spiral 6

"| More than 85% of phone or in- | Customer
person complaints are resolved | Satisfaction

at first Customer conlact such
that no additional contact with
the Customer is required to

NA 85.0%

Spiral 7

are escalated through the
invoice and violation process
accurately at the point in time as
defined by the business rules o
Content updates to the static Systems
pages on the Website which do
not require coding or
functionality change are
accurately implemented within
| day of notification and within
| day of approval by NHDOT

NA | 100.0%

Spiral 7

NA 1

Spiral 1

8. Exhibit M NHDOT RFP 2015-068 (with Addenda) Incorporated is hereby amended to add the

following:

Lost revenue for FY 19. During FY 19 Cubic shall document and report all lost revenue on a monthly basis.
At the end of the Tiscal Year lost revenue shall be reviewed by the Department from the effective date of this
Contract Amendment to Sune 30, 2019 to make a determination if the lost overall revenue will be
reimbursable to the Department pursuant to the terms of this Agreement. Notwithstanding any language in
this section, the Department retains the full authority to assess lost revenue damages against Cubic at any time
if the Department determines that it has suffered lost revenue as a result of the acts or omissions of Cubic in
its performance of this Agreement.

9. The Agreement is hereby amended to add Exhibit P Back Office System Contract Amendment
Descriptions as follows:

CONTRACT AND AMENDMENT TYPE EFFECTIVE DATE CONTRACT AMOUNT
AMENDMENT .
NUMBER
Original Contract October 7, 2015 through 551,889,724.83
Tune 30, 2021
Amendment # 1 Amendment 01 G&C approval date through | $0.00
June 30, 2018
Amendment # 2 Amendment 02 G&C approval date through | $0.00

Initial all pages
Cubic Transportation Systems, Inc. Initials Q n

Cubic Amendment 3 Contract Extension
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STATE OF NEW HAMPSHIRE
Department of Transportation
Bureau of Turnpikes

RFP 2015-068

Back Offlce Systems to Support Electronic Tolling, Video
Tolling & Viclation Processing
CONTRACT AMENDMENT 3

June 30, 2021

Amendment #3

Antendiment 03

G&C approval daie Lirough
December 31, 2018

50.00

CONTRACT TOTAL

$51,889,724.8)

Initial all pages

Cubic Transportation Systems, Inc. Initials M

Cubic Amendment 3 Contract Extension

Page 17 of 18



STATE OF NEW HAMPSHIRE
Department of Tramsportation
Bureau of Tarnpikes
RFP 2015-068
Back Office Systems to Support Electroake Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 3

Except as provided herein, all provisions of the Agreement shall remain in full force and effect. This
modification shall take effect upon the approval date ftom the Governor and the Executive Council.

IN WITNESS WHEREOF, the parties have hereunto set their hands as of the day and year first above
written.

| kel o

Joe Mc[}cvitl. Vice Prisident of Contracts and Subcontracts
Cubic Transportation Systems, Inc.

Date: 5 VLY Loty

Corporate Signature Notarized:
STATE OF Caliomia  COUNTY OF San Dlego _
Onthisthe _5th day of July . 20138, before me,

Catty Dine , the undersigned Officer_.Joe McDevitt ,
personally appeared and acknowledged her/himself to be the Vice President of Contracts and Subcontracts
of Cuble Transporiation Systems, inc. , & corporation, and that she/he, as such Vice President
of Contracls and Subconiracts ___ being authorized to do so, executed the foregoing instrument for

the purposes therein contained, by signing the name of the corporation by her/himself as Vice President
ol Contracts and Sybcontracys .

IN W/ TNESS wrt?/.pi-' | hereunto set my hand and official seal.

(’f Qi :

ol
Notary i’ubﬁ?f}dslicc of the Peace
ke

My Commission BExpires:  June 13, 2022 (SEAL)
N hA B Date: M| ¥
Vicloria Sheehan,

Commissioner
State of New Hampshire

Departyneq( of Transporiation

M

Date: 7/,
Ap Allomey Cieneral Office
| . owAB0828
AEPYTY.SECRETARY.OF STATE
gﬁ ;!rlul:uagsmﬁm Systems, Inc. Initials > Rq Cuble Amendmert 3 Comapm; 13

D



PCUBIC TRANSPORTATION SYSTEMS

Enabiing 1 Safer World

CUBIC TRANSPORTATION SYSTEMS, INC.

INCUMBENCY CERTIFICATE

I, David A. Jenkins, Vice Presiderit, General Counsel & Secretary of Cubic Transportation Systems,
Inc., a California corporation (the “Corporation™), certify that, as such Officer, (a) I have access to
all of the original records of the Corporation and that Joe McDevitt has been duly elected to, and on
this date holds the office of Vice President Contracts, and (b) pursuant to a resolution by the Board
of Directors of this Corporation effective October 2, 2017, is authorized to execute and deliver, in
their discretion, on behalf of the Corporation contracts or agreements in connection with the State of
New Hampshire Department of Transportation Back Office Systems to Support Electronic Tolling,
Video Tolling and Violation Processing, Bureau of Tumpikes - Contract RFP 2015-068. I further
certify that said resolution is still in full force and effect.

IN WITNESS WHEREQF, | have hereunto set my hand and official seal as Secretary of the

Corporation this 5" day of July, 2018.
-
David A. Jehkins

Vice President, General Counsel & Secretary

5650 Kearny Mesa Road « San Diego, CA 9211
858.268-3100
www.cubic.com » NYSE: CUB

> W



State of New Hampshire

Department of State

CERTIFICATE

), Wiltiam M. Gardner, Secretary of State of the State of New Hampshire, do hereby certify that CUBIC TRANSPORTATION
SYSTEMS, INC. is & Califormia Profit Corporation registered to transact business in New Hampshire on June 30, 2015. I further
certify that all fees and documents required by the Secretary of State’s office have been received and is in good standing as far as
this office is concemed.

Business ID: 728366
Certificate Number: 0004084047

IN TESTIMONY WHEREOF,

I hereto set my hend and cause to be affixed
the Seal of the State of New Hampshire,
thiz 18th day of April A.D. 2018.

Do bk

Williern M. Gardner
Secretary of State




—— DATE (MMWOO/YYYY)
ACORD' CERTIFICATE OF LIABILITY INSURANCE 8112018

| THIS CERTIFICATE IS ISBUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THI§
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A GONTRACT BETWEEN THE ISSUMNG INSURER(S), AUTHORITED
REPRESENTATIVE OR PRODUCER, AND THE CERTWICATE HOLDER.
INPORTANT: If the certificate holder ls an ADDITIONAL INSURED, the policy(les} mus! have ADDITIONAL INSURED provisions or bo andorsed.
H SUBROGATION IS WAIVED, subject 0 the torms st condliions of the policy, certain policies may require an shdorssmant. A statement oh
this cariificale doss not confer rights to the ceriificate holder In llou of such andorsament(a}.

PRODUCES i binal Rigk M nt
Arthur J. Gallagher & Co. NG Gh::la-sas-a;:bmm FAR ye: 818-530-1801
Insurance Brokers of CA, inc. License #0726203 mﬁw _ [AIC, Ma): B T8-930-1
505 N. Brand Boulevard, Suite 800 ADDREss: grm_cedificales@ajg.com
Glendale CA 81203 INTURERS) AFPORDING COVERAGE NAG S
meuReER A : Continantal Cagustty Company 20443
INALKED CUBICOR-0Y wsunar & : Zurich American insurence Company 18535
E‘éﬂmﬂﬂ%mmw wisuner ¢ ; Transportetion insurances Company | 20484
5650 Kaarny Masa Road msuner 0 : Ametican Casualty Company of Raading, PA 20427
San Diego CA 82111 —
INEUREN F ©
COVERAGES CERTIFRICATE NUMBER: 398560043 REVISION NUMBER:

THIS I8 TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TQ THE INSURED NAMED ABOVE FOR THE POLICY PERIOE
INDICATED, NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERYIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIEE DESCRIBED HEREIN IS BUBJECT TO ALL THE TERMS,
EXCLLSIONS AND CONDITIONS OF SUGH POLICIES LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,

-g‘n ' TYPE OF INDURANCE mlluml POLICY EFp ; POLICY !“‘ Lwerra
A X COMMERCIM GENERAL LIABITY GL 4014105357 [ ioMR017 IR0 | facH QCCURRENGE $ 1,000,000
! | I x X ' OAMAGE YT HENTED
| | GLAIMS-MAOE Qccur [ PREMISES (Es occurranns} § 1,000,000
' | ' ) MED EXP (Any one person| § Excluond
‘ ' PEASONAL & ADV INJURY | § 1.000,000
GENL AGGREGATE LIMIT APPLIES PER | * GENERAL AGGREGATE $ 1,000,000
- ) ! 1
X | eovcy | |54 [ Loc i PRODUCTS - GOMPIOP AGG | § 5,000,000
‘ourn o ; 's
i T T T ! I l.
AUTOMOBK.E LIASA ITY I i e A s
j v auTO ot : | BODALY MJURY (Per porson]  §
OWNED SCHEDULED i
| MTOSONLY ALToS ) ! BODILY INJURY {Par acciient) %
HIRED © NON-OWNED : ! PHOPERTY DAMAGE 5
(AUTOBONLY | AUTOS ONLY . : ! {thay avexiwn) _
I ] | ! s
- . .
A X | UMBREULA LiD ] ¥ | occun T T U soee21044 [ IGMRIT | 102018 cacH OCCURAENCE !¢ 4.000 000
| EXCERBLIAB || camsaane \ [ AGGREGATE § 1,000,000
[ DED RETENTIONS ; : s
C [WORKIRS COMFENSATION ! ¢ WG 4014105260 [AZ,0R W] wiRel7 | lngoie (X | GeRk e | 2
D |ANGEMPLOYERS LIABEITY YiN WC 4014105214 (AOS) 1012017 . 10708 i
D | ANYPROPHRIETORPARTNEREXECUTIVE [y WC 4074106178 [CA) AR WOARME g} EACH ACCIDENT 3 1.000.00¢
OFFICERMEMBER EXCLUDEIS? MNIA
rmlmu In MH) | £ DISEASE - EA EMPLOYEE| 5 1.000.000
Gascrig untier
RSP TION OF BPERATIONS bakme b E L DIBEASE - POLIGY LIMIT | § 1,000 000
O - Gou Bolow T prrossareeiz B/12018 12010 | Real & Pars Prog St Below
Farm : | Daduciilo $ 25,000
Raplacament Cost . '
1' | JI
DESCRIPTION OF OPERATIONB | LOCATIONS | VEHICLES (ADORD 101, Addtiiorsd Femarky Betwdule, svey be stieched I mors spaca i requined}
Property Limit; $1.000,000
RE: Contract RFFF 2015-D68

Evidance of Insirance wilh respocis [o oparalions of tha Namad [naured,

insurance carner shall endeavor (o provide ihe Stale of New | lampshire ertmend of Trangporation, Bureau of Tumpikes
no less, than thirly {30) days prior writlen nolice ol cancellation of the policy by the ixsusr, axeepl lor cancellalion

due to the npn-payment of premiim.

CERTIFICATE HOLDER CANCELLATION

BHOULD ANY OF THE ABOVE DEMCRIBED POLICIEB BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED N

Stale of New Hampshire Department of Tranapartation, ACCORDANCE WITH THE POLICY PROVIBIONS.
PO Box 2880

.0. Box
Concord NH 03302-2950 AUTHORILED REPRESENTATIVE

T ool d

© 1988-2015 ACORD CORPORATION. All rights reasrved.
ACORD 25 (2018/03) The ACORD nama snd fogo are regletersd marks of ACORD

3 WM



New Haspshire

A

THE STATE OF NEW HAMPSHIRE

DEPARTMENT OF TRANSPORTATION

Deporimmnt of Trampornilon

WILLIAM CASS, PX
ASSISTANT COMMISSIONER

Her Excellency, Governor Margaret Wood Hassan

and the Honorable Council
State House
*Concord, New Hampshire 03301

REQUESTED ACTION

. Pursuant to RSA 237:15-a, Transfers from the General Reserve Account, authorize the Department of
Transportation, Bureau of Turnpikes to transfor funds in the amount of $4,500,000 frem the Tumpike General
Reserve Account to budget and expend revenue for the design, testing, installation and consultant oversight of the
NH E-ZPass Back Office for the Division of Operations, to be effective upon Govemor and Council approval
through June 30, 2016 and the amount requested for the FY 2017 budget. 100% Turnpike Funds.

September 18, 2015
Buresu of Turnpikes

FROM: 04-096-096-961017-363615-0000 Turnpike Fund Balance $4,500,000

04-096-096-961017-70500000 Current Budget Requested Revised Budget
FY 2016 Change FY 2016
Tpk Tell Collection
Expenses:
020 500200 Current Expense $2,500,000 $0 $2,500,000
022 500255 Rents-Leases Other than State 1,500 0 1,500
023 500291 Heat, Electricity, Water 18,510 0 13,510
024 500225 Maint Other than Bldg-Cirnds 3,950,162 0 3,950,162
026 500251 Membership Fees 75,000 0 75,000
046 500463 Eng Consuliants Non-Beneflts 3,500,000 3,150,000 6,650,000
080 500710 Out of State Travel 9.000 0 9,000
102 500731 Contracts for Program Svcs 8,506,063 0 8,506,063
103 502664 Contracts for Operstional Svcs 8,900 0 8,900
Total $18,569,135 $3,150,000 $21,719,135
ree

000017 Turmpike Fund $18,569.135 $3,150,000- $21,719,135

JOHN O. MORTON BUILDING = 7 HAZEN DRIVE + P.O. BOX 483 » CONCORD, NEW HAMPSHIRE 03302-0463
TELEPHONE: 803-271-3734 « FAX: 803-271-3914 « TDD: RELAY NH 1-800-738.2084 « INTERNET: WWW.NHDOT.COM




84-096-096-961017-70500000 Revised Budget
Budget Request Requested Request
FY 2017 Change FY 2017
Tpk Tol Collection__ R
"ozwo 500200 Current Expense $2,600,000 50 $2,600,000
022 500255 Rents-Leases Other than State 1,500 0 1,500
023 50029) Heat, Electricity, Water 18,510 0 18,510
024 500225 Maint Other than Bldg-Gmds 2,100,000 0 2,100,000
026 500251 Membership Fees 75,000 0 75,000
046 500463 Eng Consultants Non-Benefits 1,500,000 1,350,000 ' 2,850,000
080 500710 Out of State Travel 9,000 0 9,000
102 500731 Contracts for Program Sves 7,900,000 0 7,900,000
103 502664 Contracts for Operational Sves 9,200 0 9,200
Total $14,213,210 $1,350,000 $15,563,210
| Source of Funds
| Revenue; .
000017 Tumpike Fund $14,213,210 $1,350,000 $15,563,210

The unaudited Turnpike Fund Balance Surplus account as of June 30, 2015 was $76.6 million, and is projected to
be $39.7 milllon as of June 30, 2016. See attached,

. Authorize the Department of Transportation to enter into a contract with Cubic Transportation Systems, lInc.
(Vendor #267136) in the amount of $51,889,724,83 for design, testing, installation and maintenance services for
the operation of the NH E-ZPass Back Office for the Turnpike System within the Division of Operations
effective upon Governor and Council approval; through June 30, 2021 with an option to renew, at the sole
discretion of the State, for up to three (3) additional three (3) year opiional aperation periods up to, but not beyond
June 30, 2030, subject to Governor and Councll approval. 100% Tumnpike Funds.

Funds to support this request are anticipated to be available in the following accounts in State FY 2018, State
FY 2019, State FY 2020 and State FY 2021 upon the availability and continued appropriation of funds in the
future operating budget, with the ability to adjust encumbrances between State Fiscal Years through the Budget
Office, if needed and justified.

FY 201§ EX2017 FX2018 FX 2012 EX 820 EXY 2021
Od-096-096-
961017-7050
Conaubtants $6,650,000,00  $2,250,000,00
046500463

04-096-096-

961017-7050

Credit Card

Smlé:llu $1,149,336,70  $1,406,783.08  $1.434923.88  $1,463,622.36  $1.492,894.80
orvi

020-500205

04-096-096-

961017-7030

Contracd $4.817,712.52 $7,617,841.03 $7,511,094.86 $7,616,184,11 $7,809326.49
Services

102-500731

Fisoal Year Totuls  $6,650,000.00 $8,817,049.22 $9,004,629.11  $8,946,018.74  $9,079,80647  $9,302,221.29




EXPLANATION
Yransler from General Reserve Account lo NH Turppike Toll Collection (70500000} — 100% Turnpike
Funds;

Class 046  FY 2016: Increase Class 046 in Accounting Unit 7050 by $3,150,000. This transfor will allow for
payment of FY 2016 contract expenditures for tho new Back Office system development, expected
to begin in October, 2015. This account was budgeted in FY 2016 but the amount of the contract
exceeds the budget.

Class 046 FY 2017: Increase Class 046 in Accounting Unit 7050 by $1,350,000. This transfer will allow for
payment of FY 2017 contract exponditures for the new Back Office system development, This
account was budgeted in FY 2017 but the amount of the contract exceeds the budget.

RSA 237:16-b s amended in 2001 authorized the Department Lo participate in a regional Electronic Toll
Collection system (E-ZPass). Governor and Council on August 22, 2001 authorized the Department to enter into
an Interagency Group (IAG) agreement to implement electronic toll collection in a manner that provides a
seamless toll system for motorists and commercial operators along the eastern seaboard of the Unitod States.

A Back Office System to Support Electronic Tolling, Vidoo Tolling and Violation Processing is necessary (o
continue to operate tho E-ZPass system, The above reforenced contract involves engaging Cubic Transportation
Systems Inc. to perform design, testing, installation, maintenance and operation services for the NH E-ZPass Back
Office for the Tumpike System within the Division of Operations. This request specifically addresses the
procurement of the Back Office System (BOS) and Customer Service Center (CSC) and their related maintenance
and operation services under RFP 2015-068,

The initial portion of the contract is estimated to be 14 months and involves the design, development, testing and
installation of an enhanced BOS system and CSC with the following project goais as described in the RFP,

* Goal | - Procure a hosted back office platform which s sustainable and scalable for a minimum
of 14 yoars (the maximum kife of this contract),

» Goal 2 - Transition from the existing legaoy system with minimal impact to operations and
impacts to patrons.

* Goal 3 ~ Provide call center and back office operations supported locally,

* Goal 4 ~Ability for greater adaptation to meet MAP-2§ mandates.
Goal 5 — incorporate streamlined processes for capturing customer information, tracking
violations through thelr lifecyole and license plate updates,

» Goal 6 - Ability to identify and to pursue multiple plate types with special characters.

¢ Goal 7 - Ability to pursue out-of-state violators with the potential to utilize registration holds

with the corresponding DMVs,
* Goal 8 - Rodesign the www.czpassnh.com website to be more customer fiiendly and interactive.

The BOS system will specifically be designed and developed to support the management of NH E-ZPass
accounts, including fund management on behalf of the Deparimont; process and reconcilo all in-state and out-of-
state tolf revenue collected, including financial reconciliation and reciprocity with other E-ZPass agencles within
the Inter Agency Group; administer Invoicing/violation processing for unpaid transactions; manage the
transponder inventory and purchase and selo of tansponers; integrate all functions of a customer call center;
manage the oporation of the B-ZPass walk-in-centers; and host and manage the NH £-ZPass website, The BOS
system will bo designed, developed, tested and installed by September 1, 2016. The current vendor, Xerox, will
continue to operate the oxisting legacy system and is retained to support the data migration under their existing -
contract during the transition period. The current Xerox contrect expires on September 30, 2016.



1n addition to the deployment of the enhanced BOS, the socond portion of the contract includes operation and
maintenance of the NH E-ZPass BOS, including a locally established and operated CSC. The scope of services
includes but is not limited to account maintenance, invoice and violation processing, reciproclity file management,
weobsite maintenance, customer service support and operation of threeWalk-in-Centers,

Working closely with Jacobs Engineering, the Tumnpike Systems’ Tolling Services consultant, tb incotporaln best
practices in back office systems and customer service, the Bureau of Tumpikes developed the RFP using a best
value procurement approach with the technical proposal and cost proposal apportioned at 70% and 30%
respectively, The combined implementation and maintenance contract will be a fixed price contract for an
approximate é-year term beginning upon G&C approval and ending June 30, 2021, with the option, at the sole
discretion of the State, to extend for up 10 three 3-year terms up 10 but not beyond June 30, 2030. The Department
of Information Technology reviewed and approved the RFP on December 9, 2014,

On December 9, 2014, the Department publicly advertised the subject RFP. During the responss period, the
Department conducted & Vendor Conference for 2ll vendors who responded with intent to submit and entertained -
questions and/or inquiries from the Vendors, Proposals were received from the following vendors in accordance
with the requircments for submission, including the stipulated deadline of February 13, 2015:

YENDOR NAME

¢  Cubic Transportation Systems, inc., San Diego, CA
» Rgis Projects, Inc., Orlando, FL
*  Xorox State & Local Solutions, Inc., Germantown, MD

Proposals from cach vendor were reviewed by the Back Office Procurement RFP Selection Commltlec along with
technical review support by the Burcau of Tumpikes’ consultant, Jecobs Engincering. On April 7" and 8% of
2015, the Selection Committee held interviews with the three vendor teams, where each team conducted a
presentation describing their team, capabliities, and pertineat aspects of their proposal; provided answers to a
specific set of questions targeting each proposal; demonstrated their product; and participated in an open question
and answer period. Following the interviews on April 8, 2015, the Selection Committee met to discuss the Vendor
Interviews and finalize the ratings of the Proposals. The Selection Committee was comprised of Bureau of
Turnpikes Assistant Administrator (RFP’s Project Manager), Bureau of Tumpikes E-ZPass Program Manager,
Bureau of Turnpikes Business Administrator, Bureau of Finance & Contracts’ Administrator H1, Commissioner’s
Office Assistant Director of Projeéct Development, and Department of Information Technology LT Project
Manager.

Following the interviews, the Seloction Commitiee met to discuss the Vondor Interviews and finalize the ratings
of the Proposals using the table below.

CATAGORIES POINTS
TECHNICAL PROPOSAL with the following potential maxifum scores 7
for each Techuical Proposal eategory;
Proposed Back Office System Design and Technical 20
Back Office Service and Operations Approach 15
Firms Qualifications, Project Team, Capabllities and References 20
Implementation, Transition and Delivery Approach 15
*PRICE PROPOSAL POTENTIAL MAXIMUM POINTS 30
Deployment/Implementation 15
raiions 15
TOTAL POTENTIAL MAXIMUM POINTS AWARDED 100




*The following formula was used to assigned points for the price proposal: Vendor's Price Score =
(Lowest Proposed Price/Vendor's Proposed Price) x 15,

Bascd on the above mentioned analysis, the Sclection Committee identified all three (3) vendors with technical
scores exceeding 49 and worthy of consideration in the selection process. The table on the subsequent page
outlines the Committee’s technical scoring, each firm's base price proposal, corresponding price score and total
SCore.

On April 23, 2015, the Departmont sent a Best and Final Offer (BAFO) request to Cubic requesting they review
the following four items within their price proposal. Cubic’s response was due on Friday, May 8, 2015,

o Confirmation that Cash Payment and Reload Card cost was included in the contract,

o Re-evaluation and potential cost reduction for BOS Design, Development, & fmplementation
which was the highest among all vendors.

o Re-evaluation and potential cost reduction for Operational costs associated with Post-paid
sccounts (invoice/violation license plate processing) which wero highest among all vendors,

o Consideration to increase based fixed monthly cost from 350,000 accounts to 400,000 accounts
whilo maintaining Cubic's original proposed fixed and variable costs for Pre-Paid IAG Account
Maintenance.

Cubic retumed their BAFO on Thursday, May 7, 2015, On Tuesday, May 19, 2015 the Depariment sent a follow
up memo requesling a change in their BAFQ's database system from Postgue SQL to Oracle and asked Cubic to
make any nocessary changes to thelr May 7, BAFO, Cubic returned their final BAFO on Wednesday, May 20,
2015 with a change in the database system to Oracle and reduction in their overall Deployment and Operational
Costs of $3,299,842 from $45,499,982 to $42,200,140. The following table outlines the revise pricing based on
Cubic’s BAFO and also includes the “Pass Through™ costs included in all the proposals. Per the RFP, Pass
Through costs were not part of the Sclection Committee’s scoring. Pass through costs consist of Telephone fees,
Cash Payment Notwork Fees, Credit Card fees, Postage foes, and other Communication fees,

Deployment/ Total Price for
Vendos Tech. | Cost | Total Imo! tation Operations Deployment/ | Pass Through | Contract Total
Score | Score | Score | P e Price Implementation & Cost Price
Operations Cost
: $9,500,000 $32,700,140 $43,200,140 $51,389,724
cubic | 603 | 205 | sog | PPoNN BARO) (EAFO) 689584 | (ko)
Egis | 61.6 | 19.1 | 80.7 |  $83821,290 $43,247,277 $52,068,567 5641990 | $57.710,557
Xerox | 504 | 29.7 | 80.1 $4,406,071 $34,183,839 $38,589,910 9,754,622 | $48,344532

Cubic's response to the four ftems noted in the BAFO resulted in a favorable reduction in the overall cost as
described below:

e  Cubic concurred that their price proposal included all design, development, testing and
implomentation of the Cash Payment Network and Reload Card. They will be utllizing InComm,
who |s presently operating in the E-ZPass Group.

s  Cubic reduced the BOS Design, Development, & Implementation cost by $2,500,111 from
$9,198,549 10 $6,698,438,

¢ Cubic roduced their price for the fixed and vatiable unit costs under the Post-paid accounts
(Invoice/violation license plate procsssing). This resulted in a reduction of the total cost over the
58-month maintenance period of $1,859,958 from $12,808,777 to $10,948,819.



» Cubic also increased the account limit for the Pre-Paid E-ZPass Account Maintenance from
350,000 to 400,000 which results in a reduction in average cost per asccount over the S-year term
of Operations and Maintenance of approximately 5% per account.

Overall the Cubic system is highly configurable and adaptable, which will reduce the potential for change oeders
over the course of the contract term. This will allow the Burcau of Tumpikes to bo more adaptive to future
changes such as new interfaces and to support national tolling interoperability, other stats DMV's for address
lookup, violation processing reciprocity and DMV Holds. The Cubic system provides for strong financial
controls allowing for the tracking, reconciliation and reporting of the financial history of transactions, particularly
unpaid transactions. 1t will also provide Bureau of Tumpikes’ Finance Section with a general ledger as well as
the ability to interface with the Department’s Financial System (Lawson) in an automated fashion. The Cubic
system is user friendly for various users of the BOS system to address customer service matters, financials,
resonciliation of files, alerts to the customer service representatives, as well as includes ad-hoc reporting queries
utilizing user friendly ‘drag and drop’ type functions. Additional benefits include the ability for full system
accoss to be achieved via a single interface using a web browser.

Cubic has sub-contracted with AECOM to operate the CSC, which will be located in Concord and will provide
the creation of over 50 jobs in New Hampshire, including enhanced staffing at the Walk-in-Centers. Cubic will
also provide a significant level of management staff locally, including the Project Manager, Operstions Manager
and Finance Manager all residing in New Hampshire with 100% time commitment to the project. AECOM has
over 20 years of tolling experience in the customer service business including E-ZPass transaction processing,
video billing, invoice/violation processing, DMV Hold, mailroom, and lockbox.

Based on the scoring and the above information, the Department requests approval to enter into a contact with
Cubic Trensportation System Inc. for an approximate 6-year term ending on June 30, 2021 with the option at the
sole discretion of the State to extend for up to three 3-year terms up to but not beyond June 30, 2030.

This Contract has been approved by the Attorney General as to form and execution. The Depariment has verified
that the necessary funds are available. Coples of the fully executed coniract are on file at the Secretary of State's
Office and the Department of Administrative Services, and subsequent to Govermor and Councll approval will be
on file at the Department of Transportation,

It is respectfully requested that this resolution be approved.
Sincerely,

)/ MEN

William Cass, P.E.
Assistant Commilssioner

Attechment: Proposal Scoring summaey ~ —

ce: C. Waszczuk
B, Janelle
J. Corcoran



Now Hasathize  rop o1 T8 OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

Daparimant uf Trauperiotim e
Victoria F. Sheehan Wiiiam Cass, P.E.
Commissioner Asslstant Commmissioner
His Excelloncy, Governor Christopher T. Sununy Bureau of Tumpikes
and the Honorable Executive Council October 6, 2017
State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Depaﬁmanl of Transportation, Bureau of Turnpikes within the Division of Operations, to amend an
existing professional service contract for the NH E-ZPass Back Office with Cubioc Transportation Systems, Inc,
(Cubic), (Vendor #267136). This amendment is to restructure the schedule for deliverables, payment of project
delivery and Operation and Maintenance costs, and Key Performance Indicators of the Contract for fiscal year
2018, to be offective upon Governor and Councll approval through June 30, 2018. There i no time extension or
additional cost as result of this amendment. The original contract agreement was spproved by Governor and
Council on October 7, 2015, ltem #25.
EXPLANATION

RSA 237:16-b as amended in 2001 authorized the Department to participate in & regional Electronic Toll
Collection system (E-ZPass). Governor and Council on August 22, 2001 authorized the Department to enter into
an Interagency Group (IAG) agreement to implement electronic toll collection in a manner thet provides a
seamless toll system for motorists and commercial operators along the castern seaboard of the United States.

On October 7, 2015, Governor and Council approved the original contract with Cubic for the design, testing,
installation and maintenance serviecs for the operation of the NH E-ZPass Back Office for the Bureau of
Turnpikes within the Division of Opesations to be effective for a 6-year period through June 20, 2021, The
contraot also included provisions for three additional three (3) yenr optional periods up to but not beyond, June
30, 2030 subject to Governor and Council approval.

A Back Office Systom to support Electronic Tolling, Video Tolling and Violation Processing is necessary (o
continue to operte the E-ZPass system. The above referenced approved contract engages Cubic Transportation
Systems Inc. to perform design, testing, installation, maintenance and operation services for the NH E-ZPass Back
Offlce for the Tumpike System within the Division of Operations. This amendment specifically addresses the
implementation of the Back Office System (BOS) and Customer Service Center (CSC) and their reluted
maintenance and operation services under RFP 2015-068.

The BOS is specifically intended to be designed and developed to support the management of NH E-ZPass
accounts, including fund management on behalf of the Department; processing and reconciling all in-state and
out-of-state toll reveaue coliccied, financial reconciliation and reciprocity with other E-ZPass agencies within the

Inter- Agency Group;—invoicing/violation- processing for unpaid transactions;-..management of the transponder__

inventory and purchase and sale of transponders; integration of al functions of a customer call center;
management of the operation of the E-ZPass walk-in-centers; and hosting and management of the NH E-ZPass
website,

In addition the contract includes operation and maintenance of the NH E-ZPass BOS, and a locally cstablished
and operated CSC that includes but is not limited to account maintenance, invoice and violation processing,



reciprocity file management, website maintenance, customer service support and operation of three Walk-in-
Centers.

The tnitial portion of the contract wes scheduled to be 14 months and involved the design, development, testing
and installation of an enhanced BOS and CSC. The BOS and CSC opened for operations on March 24, 2017, at
a reduced level of fonctionality as defined under the cantract. In accordance with the jerms of the contract
during this period, the Department has limited the Operations and Maintenanco payments to “Pass Through”
costs and E-ZPass Walk-in-Center (WIC) operations’ costs only. There have been no further Operation and
Maintcnance payments made by the Department to the vendor.

The BOS functlonality has now reached approximately 60%. This contract amendment, effective upon approval
date of Governor and Council, i to restructure the remaining deliverables and thelr associated schedule to bring
the BOS up to 100% functionality as defined in the Contract by the end of FY 2018, Additionally, the project
delivery and Operation and Maintenance payment schedules have been modified to reflect the estimated current
60% functionality of the BOS and include incremental increases to payments in subsequent months as
additional functionality is added to the system through the relcase of twelve Spirals (computer programming
reloasos) 10 bring the BOS up to 100% functionality, The increased monthly O&M payments are based on the
positive effect of the additional functionallty under esch Spiral, The totel O&M payment for FY 2018 will not
exceed that specified in the original contract.

This amendment also restructures the Key Performance indicators (KP1s) which are assessed monthly to ensure
the Depertment and E-ZPass Customers aro receiving the required level of service as defined within the
Contract. Initlal KPlIs ave set reflecting current functionality and, as Spirals are implemented and introduce
additional functionality, additional KPIs will be implementod and assessed.

The contract has been approved by the Attorney General as to form and execution, Funding for 2018 is available
and encumbered. Copics of the fully executed contract aro on fite at the Secretary of Stato’s Office and the
Department of Administrative Services' Office; and subsequent to Governor and Council approval will ba on file

at the Department of Transportation,
Tt is respectiully requested that this resolution be approved.

Sincerely,

Lo & Ao

Commissioner
Victorla F. Shechan



STATE OF NEW HAMI'SHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Convord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/doit

October 10, 2017

Victoria F, Shechan

Commissioner

State of New Hampshire

Department of Transportation .
John O. Morton Bldg., 7 Hazen Drive
Concord, NH 03302-0483

Dear Commissioner Shechan:

This letter represents formal notification that the Department of Information Technology (DolT)
has appeaved your request to amend a contract with Cubic Transportation Systems, Inc. (Cubic), (Vendor
#267136), as déscribed below and referenced as DolT No, 2015-068 Amendment 1.

The purposs of this amendment is the restructure of the schedule for deliverables, payment of
Operation and Maintenance costs and Key Performance Indicators of the Contract for fiscal year 2018.
There is no time extension or additional cost as result of this amendment. The original contract agreement
was approved by Governor and Council on October 7, 2015, Item #25.

A copy of this letter should aocompmyﬂiesubmissiontotheGovemordemuﬁve Council

for approval.
; ‘E : ; : k

Denis Goulet

DGk
DOT 2015-068

oc: Gall Hambleton
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THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

Victoria F. Shechan
Commissioner
Bureau of Turnpikes
April 20, 2018
His Excellency, Governor Christopher T. Sununu
and the Honorable Council
State House

Concord, New Hampshire 03301
REQUESTED ACTION

. Pursuant to RSA 237:15-a, Transfers from the General Reserve Account, authorize the Department of
Transportsation, Bureau of Tumpikes 1o transfer funds in the amount of $600,000 from the Tumpike General
Reserve Aocount to budget and expend revenue for E-ZPass credit card transaction fees for the Division of
Operations, to be effective upon Governor and Council approval through June 30, 2018. 100% Tumpike Funds.

FROM; 04-096-096-961017-363615-0000 Turnpike Fund Balance $600,000
04-096-096-961017-70500000 Curreat Budget Requested Revised Budget
FY 2018 Change FY 2018
Tpk Toll Collection
Expenses:
020 500200 Current Expense $3,000,000 £500,000 $1,600,000
022 500255 Renis-Leases Other than State 1,855 0 1,855
023 500291 Hent, Blectricity, Water 20,814 0 20,814
024 500225 Maint Other than Bldg-Grnds 4,667,028 0 4,667,028
026 500251 Membership Fees 75,000 0 75,000
037 500166 Technology-Hardware 1,000 0 1,000
046 500463 Eng Consultants Non-Benoflts 8,487,507 0 8,487,507
080 500710 Ot of State Travel 9,000 0 9,000
102 500731 Contracts for Program Svcs 13,302,017 ¢ 13,302,017
103 502664 Contracts for Operstional Svcs 7,500 0 7,500 |
Totsl $29.571,721 $600,000 $30,171,721
| Source of Funds
ue;
000017 Turnplke Fund $29,571,721 $600,000 $30,171,721

The audited Tumpike Fund Balance Surplus account as of June 30, 2017 was $92.] miilion, and is projected to be
$61.7 million as of June 30, 2018, See attached.

. Authotize the Department of Transportation, Bureau of Turnpikes within the Division of Operations, to amend an
existing profeasional service contract for the NH E-ZPass Back Office with Cublc Transportation Systems, Inc.
(Cubic), (Vendor #267136). This amendment Is for Cubic to become the Merchant of Record for all credit card
transactlons, effective upon Governor and Council approval. Thero is no time extension or additional cost as

JOHN O. MORTON BUILDING » 7 HAZEN DRIVE » P.O, BOX 483 «+ CONCORD, NEW HAMPEHIRE 03302-0463
TELEPHONE; 803-271-3733 = FAX: 803-271-1558 » TO0: RELAY NH 1-800-735-2064 » INTERNET: WWW.NHOOT.COM



result of this amendment, The original contract agreement was appeoved by Governor and Council on October 7,
2015, Item #25,

EXPLANATION

RSA 237:16-b as amended in 2001 suthorized the Department to participete in a regional Blectronic Toll
Collection system (E-ZPass). Governor and Council on August 22, 2001 authorized the Department to enter into
an Intersgency Group (IAG) agreement to implement electronic foll collection in a manner thet provides a
seamless toll system for motorists and commercial operators along the eastern seaboard of the United States,

On October 7, 2015, Governor and Council approved the original contract with Cubic for the design, testing,
Instaliation and maintenance scrvices for the operation of the NH E-ZPass Back Office for the Burean of
Turmpikes within the Division of Operations to be effective for & 6-year period through June 20, 2021. The
contrast slso included provisions for throe additional three (3) year optional periods up to but not beyond, June
30, 2030 subject to Governor and Council approval,

On October 25, 2017, Govemor and Council approved an amendment to the Agreement (Contract #2015-068,
State Contract #5000591) betweoon the State of New Hampshire Dopariment of Transportation and Cubic
Transportation Systems, Inc. (“Cubic™) (VC# 267136) of San Diego, California, Item # 16, to be effactive through
June 30, 2018 for the restructuring of the contract for project deliverables, payment of project delivery and
Operation and Malntenanoe costs, end Key Performance Indicators for fiscal year 2018.

The original budget line item 04-096-096-961017-70500000-020-500200 Current Expense for payment of E-
ZPass Credit Card fecs was under estimated during the budgst process. Based on the new merchant agreement
rates and increase in E-ZPass usage, the credit card fees have increased for FY 18, Future credit card
expenditures are being evaluated to determine if an increase will be needed in FY19 and if 30 it will be requested
in a soparate Governor and Council item.

A key deliverable in Contract Amendment #1 was for Cublc to become the Merchant of Record thus removing the
Department of Transportation as the Merchant of Record. This wes a requirement within the Contract’s original
RFP for the Back Offico System and Customer Service Center. This amendment includes the Merchant
Agreement between Cubic and Bese Commerce to begin on May 16, 2018, or upon Governor and Council
approval, whichever is the laiter.

The contract has been approved by the Attorney General as to form and oxecution, Contract funding for 2018 is
available in the original contract, Coples of the fully executed contract are on file at the Secretary of Staic’s
Office and the Department of Administrative Services’ Office; and subsequent to Governor and Council approval
will be on file at the Department of Transportation,

It is respectfully requested that this resolution be approved,

Sincerely,

Lo e A

Victoria F. Sheehan
Comimissloner
Attachment



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr,, Concerd, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/doit

Denls Goulet
Commissioner

March 14,2018

Victoria F. Sheehan
Commnissioner
State of New Hampshire

Department of Transportation
John Q. Morton Bldg., 7 Hazen Drive

Concord, NH 03302-0483

Dear Commissioner Sheehan:

This letter represents formal notification that the Department of Information Technology (Dol T)
has approved your request to amend a contract with Cubic Transportation Systems, Inc. (Cubic), (Vendor
#267136), as described below and referenced as DolT No. 2015-068B.

The amendment authorizes the Department of Transportation (DOT), Bureau of Tumpikes within
the Division of Operations, to amend an existing professional service contract with Cubic
Transportation Systems, inc. (Cubic) for the NH E-ZPass Back Office. This amendment removes
the DOT as the Merchant of Record and names Cubic as the Merchant of Record. There is no
time extension or additional cost as resuit of this amendment. !

A copy of this letter should accompany the Department of Transportation’s submission to the
Govemor and Executive Council for approval.

Sincerely,

Denis Goulet
DG/ik
DOT 2015-0638B

cc: Gail Hambleton



