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STATE OF NEW HAMPSHIRE
OFFICE OF STRATEGIC INITIATIVES 7 5

107 Pleasant Street, Johnson Hall
Concord, NH 03301-3834

DIVISION OF PLANNING
Telephone: (603)271-2155
CHRISTOPHER T. SUNUNU Fix: (60%) 27?1-261 5 DivISION OF ENERCY

GOVERNOR www.nh.gov/osi

June 1, 2020

His Excellency, Governor Christopher T. Sununu
and the Henorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

1y Authorize the Office of Strategic Initiatives (OSI) to enter into a SOLE SOURCE contract with Tri-
County Communily Action Program, Inc. (VC #177195), Berlin, NH, in the amount of $364,012.00 for the
federal Weatherization Assistance Program (WAP) cffective July 1, 2020, upon approval of Governor and
IExecutive Council, through June 30, 2021. 100% Federal Funds.

IFunds to support this request are anticipated to be available in the following account in FY 2021 upon
availability'and continued appropriation of funds in the future operating budget:

Office of Strategic Initiatives, Low Income Weatherization FY 2021
01-02-02-024010-77060000-074-500587
Grant for Pub. Assist & Relief $364,012.00

2) Further request authorization to advance to the vendor $60,982.00 of the above-referenced contract
amount.

EXPLANATION

This contract is SOLE SOURCE because of U.S. Department of Energy’s (USDOLE) grant guidance

(10 CFR 440.15) giving Community Action Agencics preferred status for the Weatherization Assistance
Program duc to their non-profit status, their role providing a range of services to clients eligible for the
Weatherization Assistance Program (WAP), and their historical performance delivering the weatherization
program.

OSl is responsible for administering New Hampshire’s statewide Weatherization Assistance Program,
funded by a grant from USDOE. The objective of the program is to weatherize homes to reduce energy
consumption and encrgy costs in cligible low income houscholds. Priority 1s given to houscholds that
include people who are clderly, disabled, or children, and houscholds with high cnergy usage. OSI contracts
with New Hampshire’s Community Action Agencies to provide weatherization services at the local level.
OS] estimates that the USDOE’s WAP grant award to New Hampshire will contribute to the weatherization
of approximately two hundred and two (202) hoimes in the State.

The requested advance of funds will enable Tri-County Community Action Program, Inc. (o operate the
program between monthly reimbursements [rom the State, and may only be used for allowable program
expenscs as detailed in Exhibit C.
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His Lxcellency, Governor Christopher 'T'. Sununu
and the Honorable Council

June |, 2020
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In the event Federal Funds are no longer available, General Funds will not be requested to support this

contracl.

Respectf ubmitted,

Jared Chicoine
Director

Attachments

G&C 06/24/2020



FORM NUMBER P-37 (version 12/11/2019)

Nolice: ‘This agreement and-all of ité altachments-shall become: public upon submission to Governor.and
Executive, Council for approval, Any: mformatmn that'is private, confidéntial.of proprietary must
‘be clearly identified to-the agency and agreed 10 iii WEitifig prior io signing the contract.

AGREEMENT
The State.of New Hampshire and the Comraclor hereby mutually-agree as follows:

GENERAL PROVISIONS
1. IDENTIFICATION. _
1.1 ‘State- Agency Name 1.2. State Agency Address

Office of Strategic Initiatives 107 Pleasant Street, Johrison Hall
Concord, New Hampshire 03301

1.3 Contractor Name o 1.4 Contractor Address

Tri-County Community Action Program, Inc. 30 Exchange Street, Berlin, NH 03570

1.5 Contractor Phone 1.6 Account Number 1.7 Completion Date l;.'8 Price 'L-imitation
Number 01 02-02 0240|0 77060000- | June 30, 2021 $364,012.00

{603) 752-7001 500587

1.9 Contracting Officer for Stite: Agericy 1.10 Siate Agency Telephone Numbc_:.r

Kirk Stonc, Weathérization Program Manager (603) 271-2155

1.12 Name.and Title of Comra’cidr Signatory
Jeanne Robillard, CEQ

I.11 Coniractor Signature

1.14 Name.and Title-of State Agency Signatory

N Date: SAC'/'?O 1@ C(‘C Colne R \“eg&d‘

By: Director, On:

I.16 Approval by the Atomey General (Form, Subsiance'and Execution) (if applicdble)

,%M - 3/27/202

1.17 *&ppraval by the Governor and Executive Council (if apphmble)

G&C ltem number: G&C Meeting Daie:
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2. SERVICES TO BE PERFORMED. The State of New
Hampsliire, acting through the agency identified in block: 1.1
(“State™), engages contractor identified ‘in  block. 13
(“Contractor”™) to, perform,-and the Contractor shall' perform, the

work of 5alé of goods, or both, identified:and: more. particularty

described in. the attactied EXHIBIT B which. is incorporated-
hercm by reference (“Services™).

3. EFFECTIVE DATE/COMPLETION OF SERVICES.

3.1 Notwithstanding any provision of. this Agreement ‘to the
contrary; and .subject to the approval of the Governor and
Executive.Council of the State of New Hampshire, if applicable,
this-Ajireement;, and-all obligations of the parties hereunder, shall
become effective on the date the Governor and. Executive
Council approve this Agrcement as_indicated in ‘block 1.17,
un[css o such approvil is requiréd, in which case the Agreement
shall becorne éffective on tlie date the Agreement is:signed by
the State Agency as. shown:in block: 1.13 (*Effective Date™).

3.2 1f the Comraclor conithences the Servicés prior io the
Effective Date, ali Scmcce performed by the Coniracior prior to
the' Effeclive Date shiall be peiformed at the sgle risk of the
Contractor, and in'the event'that this Agicement does not become
effective, the State sha!l l;avc no liability. to. the: Contractor,
mc]udmg without. liniitation, ary obligation. to pay the
Contractor for -any' costs incurred of Services performed.
Contractor. must complete all Servicés by the Complétion Date
specified.in block 1.7.

4.. CONDITIONAL NATURE OF AGREEMENT.
Notwitlistanding any provision of this Agréeimerit to the
contrary, all obligations of the Staté; ‘hereunder, including,
without limitation, the continuance of payments hiereuridér, are
contingent upon the. avm!ablmy and tontinued appropiiation of
funds. affected by any state’ or federal leglslauve or ¢xecutive
-action that. reduces, chmmates or othérwise modifies the
-appropriation or availability of fundmg for this Agreement and
the Scope for Services prov:ded n- EXHIBI T B; in whole.ortin
part. In. no event shall the State be l:able for aily” payments
hereunder in excess of such available: appropnated funds. In the
evenl of-a reduction or termination of approprigted funds; the
State shall have: the right to wiilihold payment uitil such funds
become available; if ever,-and shall have the right 10 rcduce or
terminate-the Services, under this Agrecmem unmed:alely upon
giving. the Contractor, notice:of such :reduction or termination,
The.Siate-shall not be required to transfer funds from .any-other
account or source to the Account identified.in blgc;lf 1.6:in the
¢vent funds in that Account are reduced or unavailable.

5. CONTRACT PRICE/PRICE LIMITATION/
PAYMENT.
5.1 The contrict price, méthod of payment, and terms-of ‘payment

arc identified and -more particularly described in EXHIBIT C’

which is'incorporated hercin by reference,
3:2 The paymerit by the Stale of the contract price shall be the.
only and the complete reimbursement to the: Contractor for all:

éxpenses, of whatever nature incurred by the-Contractor.in the.

.performarice hereof, and shall be the .only and the complete
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compensation ta the Contractor for the Services. The State shall
have no Ilablllly lo the Contractor otherthan the contract price.
5.3 The Siate reserves the: riglit to offset from any amounts
otherwise.payable to'thé: Coniiractor under this Agreement those
hquldated amounts requiréd o permitted by N.H. RSA 80:7
1hroug.h RSA 80 7-¢ or any other | provmon of law.

5.4 No!wuhslandmg ‘any- provision in this Agreement to the
contrary, and notwithstanding unéxpecied circumstances, in.no

event shall the'total of al] payiments authdrized, or actually made

hcrcunder exceed thie Price Limitation set fofth in block 1.8..

6. COMPLIANCE BY CONTRACTOR WITH LAWS

AND REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY.,

6.1 In connection with the performance of ‘thé Services, the
Contractor shall comply with, ali appllcable statutes, laws,
regulations, and orders of t‘cdcml state: county or mumc:pal
authorities which impose any obl:ganon or. dufy upon he
Coniractor, including; bur-not liinited 10, «civil Fights and equal
employment.opportunity laws. ‘In addmon if this ‘Agreernent is:
funded in any part by monies of the Uhited Stales, the Contractor
shall-comply with-all federal executive ordcrs rules, regulations
and statutes, and with any niles, reguldtions and guidelines as the.
State or the United States issu¢ to implement thés¢ Tegitlitions,.
The-Contracior shall also comply with all apphcablc intellecual
property laws.

6.2 During the term of this Agreement, .hé Contractdr. shall not
discriminate against employees or applicants for eimployinest
because of race, color, religion, creed; age, sex; handicap, sexual
orientation, or national origin-and’ W]_" takc afﬁrmalwc actiofi’to
prevent such discrimination.

6.3. The Contractor agrees to permit the State ‘or:United States

-access lo;any of the Contractor's books, records and accounts for

the purpose of ascertaining compliance with'all rules; regulahons
and orders, and. the covenants, terms and. uondmons of this
Agreement,,

7. PERSONNEL..

7.1 The Contractor shall at its:own expense provide:all personniel
niecessary 1o perform the Services. The:Contractor warrants that
all, personnel engaged in the Services shall "be quahﬁcd 1o
perforim the Services; and shall ‘be properly licensed. and
othicrwise authorized io:do so under all applicable. laws.

7.2, Urniless otherwise, authorized .in. wnun;,, during; the term of
this Agreement, and for a period of six (6) months after the
Comp]cnon Datein block 1.7, the Contractor. shall not ‘hire, and
shall not permit any subcontractor or- other person; firm ‘or
corporation with, whom- it is, engaged.in a: .combined. effort to
perform the Scrvnccs 16 hire,-any-person who is:a-State employee
or official, who is ‘materially: ‘invoived .in the- procurement,
administration ‘of performhance of ihis: Agreement.  This
provision shall survive termination of this Agreement..

7.3 The Contracting Officer spécified in block.1:9, or his or her

‘successor, shall be the State’s representative. In.the;event of any

dlspulc conceming the interprélation of this Agrecment; the

-Contracting Officer’s decision shall Be findl for'the-Siate.

Contractor Initials-\P

.Date‘l




8. EVENT OF DEFAULT/REMEDIES.

8.1. Any onc or more of the following acts or omissions of the
Contractor shall constitute an event of default hereunder (“Event
of Defaul”):

8.1.1 failure- to perform the Services satisfactorily or on
schedule;

8.1.2 failurc 10 submit any report required hereunder;.and/or
8.1.3 failure t& pérform any other covenant, term or condition of
this Agréement.

8.2 Upon the occurrence of any. Evem of Defauls, the Siate may
take any one, or more, or all, of the following actions;

8.2.1 give the Coniractor a written notice speéifying the Event.of
Defaul and requiring it to be remedied within, in‘the absence of
a greater or lesser specification of time, thirty (30) days from the
date’of the notice; and if the Evenit of Default is not timely cured,
terminate this Agreement, effective two (2) days after giving the
Ccmtraclor notice of termination;

g: 2 2 give the Contractor a writtennotice specifying the Event of

Defailt and suspending all paymients to be made under -this-

Agreement and ordering 'that the portion of the, contract price
which would ‘otherwise accrde. to the Contractor, during the
period from the date of' such notice until such time as the State:
determines that the Coniratcior has cured the Event.of Default
shall never be paid to the-Contractor;

8.2.3 give the Contractor'a-wniten notice specifving the Event of
Default and set off against any other obligations' the State may
‘owe to the Contractor any damages the State sufférs by reasonrof
any Event.of Default; and/or _

8.2.4 give the Contractor'a-written notice specifying the Event of
Default, ireat the Agreement s breachéd, termindte (he
Agrccmcnl and pursue any of its remedies at law or in equity’; 6r
both.

8.3.Nofailure by the Stale 1o enforce any provisions hereof afler
any Event of Default shall be. deemed a waiver of its rights with
regard (o thal Event of Default; or any subsequent Eveiit of
Default. No express failure'to cnfome any Event'of Del‘ault sha!l
be:deemed a waiver of the right of the $tate to enforce each: and
all of the provisions hereof upon any further or ‘other Evem of
Dcfauli.on the part of ihe Contractor.

9. TERMINATION.
9.1 Notwithstanding paragraph 8; the State may, at its sole
discretion, terminate.the, Agreement for any reason, in ‘whole or,

in part, by thirty {30) days writien nolice to the Contractor that.

the State is exercising its option to terminate the Agreenternit.

9.2, In the event of an early t¢rmination. of this Agreement -for
any reason other than the completion -of the Services, the
Contractor shall, at the State’s discretion, deliver to ‘the

Contracting Officer, noi later than fificen.{15).days after the date.

‘of terfiination, .2 report (“Termination Repon™) describing in

detail all Services performed, and the contract price camed; to.

and including the datc of tcrmination. The.form, subject matter,
coniterit, and number of copies of the Termination Report shall
be identical to those of any Final Report described in ihe attached
EXHIBIT B..In addition, at tlie Swte’s discretion, the Contractor
shall, within 5 days of notice of early termination, develop and
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submit to the State a Transition Plan for services: under the
Agreement.

10. DATA/ACCESS/CONFIDENTIALITY/
PRESERVATION.

10.1 As used in this Agreeiment, the word “data” shall mean all
information and things déveloped or obtained during the
performance of, or acquired or developed by reason:of, this
Agreement, including, but not limited to, all studies, reports,
files, formulae, surveys, maps, chans, sound recordings, vidco
recordings, pictorial reproductions, drawings, analyses, graphic
representations, COmMpuler programs, COmputer printouts, notes,
letters, memoranda, papers, and documenis; all whether
finished or unfinished.

10.2 All data and any property which has been rcccwcd from.

‘the State or purchased.with funds provided for that purpose
under this' Agreement, shall be the propeny of the State, and

shall be returned to the State upon demand .or upon termination

-of this Agreement for any'reason,

10.3 Confidentiality of data shall be governed by N.H. RSA
chapter 91-A or other existing law. Disclosure of data‘requires
prior written approval of the State.

11. CONTRACTOR'S RELATION TO.THE STATE. Inthe
performance of this Agreement the Contractor is in all respects
an independent contractor, and is neither an -agent nor an
employee of the State. Neither the. Contractor nor any of its
officers, cmployees, agents or'members shall have authority (6
bind the State or reccive any benefits, workers’ compensation or
other emoluments provided by the State to its.employees,

12. ASSIGNMENT/DELEGATION/SUBCONTRACTS.

12.1 The Contraclor shall not assign, or otherwise transfer any
interesi in this Agreement without the prior written: noucc, -which
shéll be provided to_the. State at least fifteen ( |5} days prior to
the assignment, arid:a writicn consent of the Swate.. For purposes
of thi§ paragraph, a ‘Change of Control: shall constitute
assignment. “Change of Control” means (a) merger,
consolidation, or a transaction or series of related (ransactions in
which a_third party, together with its affi liates, becomes :the:
direct or indirect owier of fifty percent (50%) or more of the
voting shares or sirilar equity interests, or combined voting

power of the Cantiactor, of (b) the sale of all or substantially dll
-of the assets of the Contractor.

12.2 None of the Services shall be subcontracied. by the,

Contractor wllhout prior written notice and, consent of the State.

The Slalc is entitled to copies of all subcontracts and assignmeril.
agreements: and shall not be bound by any: provisions contained,
in a subcoitract or'an assignment agréement (o which it isnot a-

party,

1L INDEMNIFICATION. Unless otherwise exempited by Jaw,
the' Contraclor shall indemnify and hold harmless the State, its
officers and employees, from and against any and 'all clgims,

‘liabilities and costs for.any persofial injury or property’ daniages;
‘patent or copyright infringement, or other claimg asseried against—

the State, its officers or employees, whlch arise ot of (6r which
may be claimed o arise out of) the acts of omiission of the
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Contractor, or subcontractors, including but. ndt-limited to the
negligénce; feckless or intentional conduct. The State shall not
be liable for any costs ingurred by the Contractor arising under
this paragraph 13. Notwuht;landm{, the fnref,omg, nothing kiérein
tontairied shall be deeimed 10 gonstitute a waiver of the sovereign
immunity of the State, which iinimunity is hiereby reserved 16 the
Slate This covenant in paragraph 13 shall survive .the
terniipation of this Agreement.

14. INSURANCE.,

14:1 The Contractor shall; at nts s0le éxpensé, obiain and
commuoux]y maintain id force, and shall reqiiire. any
subcontractor, ot assignee to oblam and maintain in force, the
fo[lowmg insurance: _
4.1.1 commercial general liability insurance against all claims
of bodily. injury, death or property darhagé, in amounts of fict
less than $1,000,000 per decurrence and $2,000,000 aggregite
or excess; and

14.1:2-special cause of loss- coverage form covering all property
subjecl to" subparagraph 10.2 higrein;‘in an-amount tot less than,
80% of ihe whole replacement value: of the property.

14.2 The policics described in subparagrdph 14.] her¢in shall be:
on policy forms and. cndorscmcnls approved. for use’in the Stach

of New Hampshire by the N.H. Deparlmcnt of Insurance, and
issucd by.insurers licensed in the State of New Hampshire:

14.3 The Contractor shall furnish to the Conlracung Officer
identified i block 1.9, or his or, her successor, a. certifi ca(e(s) of
dnsurance for &ll. insurance required- under this Agrcemenl-

Contractor shall also-furnish 1o the Contracting Officer identified.
in block.1.9; or his or. her successor, certificate(s) of insurance

for:all rcncwhl(s) of insurance required under this Agreement 6
later than ten (10) days prior to the expiration date of cach
insurance policy. The certificaie(s) of -insurance and. -any
-renewils-thereof shall be attached-and are incorporated herein by
reference.

'15. WORKERS*COMPENSATION,

5.1 Bysigning itiis agrccmcm the Contractor agrees, certifies
and warrants that the Contracior is'in compliance:with or exempt
from, the requirements of N.H. RSA chapter 28 1-A (“Warkers®
..CO!"Pemaricin.'j.

'15.2, To the extent.the' Contractor; is:subject o the requirements
of N.H. RSA chapter 281-A. Contractor shall maintain, and
require any subcontractor or assignee to secure and mainfain,
payment of Workers' Compensation in connection wiih
activities which the person proposes to undertake pursuant to:this
Agreement. The Contractor shall furish.the Contracting Officer
identified.inblock 1.9, or his.of her successor, proofof Workers™
Compensation.in. the manner described in N.H. RSA chapier
281-A @nd any ‘applicable renéwal(s) ‘thereof, which shall be
ditached and are incomorated licrein by.referénicé. The State
shall not be responsible for payment of any Workers’
Caompensation premiunis-or- for any othér claim or benefit for
Contracior, ‘6 any subcontraclor or einployee of Contractor,

16. NOTICE..Any noiice by a party hereto to the other party
shall be deemedto have been-duly delivered or given at the fime
of mailing by certificd mail, postage prepaid, in a United:States
Post Office addressed-to the parties at: the addresses given in
blocks 1.2 .and 1.4, herein. ’

17. AMENDMENT. This Agreement may- ‘be amended, waived
or dlschargcd only by an.instrument i writing' signed by the
parlics hercio and -only afier. approval of such amendment,.
waiver.of discharge: by the:Govemnor and Executive: Council .of.
ihe State of New Hampshire unless no such approval is required
under the circumstances pursuant to State law, rule or policy.

18. CHOICE OF LAW AND FORUM. This Agreement shall
beé .gGvérnéd, interpreted and construed in accordance with the
laws of thé State of New. Hampshire, and is binding upon and.
inures:to.the benefit of the paniés:and theirrespective successors
and assigns. The wording used in this Agreement is the wording
chogen by the parties 1o express their mutval intent,.and. no rule;
.of construction shall be dpplied against or in favor of any panty:
Any aclionS'ari'cmg out of this-Agreement shall be brought and
‘maintainéd in New Haimpshire Superior Court whlch shall have:
exclusive jurisdiction thiereof.

19. CONFLICTING TERMS. In the evenl of a coiflict
bctwecn the térims of this P-37 forii (as modified.in EXHIBIT
A) andfor attachmgénts:and ‘ameéndrment; thereof, the tErmis of the
P-37 (as modlfcd in EXHIBIT A) shall coiitiol.

20, “THIRD PARTIES. The paitics héreto do not, intend 10
bcncﬁl any third parties and this Agreemeni shall not be
construcd to.corifer any such benefit:

21, HEADINGS. Tlie heudingi throughout the Agreeinent arg
for reference purposes only, and the ‘words contiiied theréini
‘shall in no way-be held 10 explain, niodify, aniplify or'iid-in the
‘interpretation; construction or meaningof the provisions of this
Agreement.

21. SPECIAL PRO\’ISIONS Additional or modlfymg
provisions set forth in the anachcd EXH]B]T A are’ ‘incorporated
herein by reference.

23. SEVERABILITY. In the event anyof the provisions'of this
Agreement-are held by a.court of competent jurisdiction to be
contrary. (0. any state-or federal law, the remaining provisions of
this Agreement:will remain in:full force and efféct.

24.. ENTIRE AGREEMENT. This Agreement, which may be
executed ima number of countcrparts, cach of which shall be
deemed ap original, constitutes the. entire agreement and.
understanding between the parties, and supersedes; all pnor
agréementsand understandings with respect 10-the subjeci matier

which might, arise under applicable Stat¢ of New Hampshire hereof.
Workers® . Compensadtion laws in connection with the :
performande: of the Services under this' Agreement,
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EXHIBIT A
SPECIAL PROVISIONS

2 CFR 200 as amended (Uniform Administrative Requirements, Cost Principles, and Audit Requirements for
Federal Awards), 10 CFR 440 dated February 1, 2002 (Weatherization Assistance Program), the New
Hampshire Weatherization Assistance Program Slate Plari, Weatherization Assistance Program Policies and
Procedures, and Field Guide are all considered fegally binding and enforceable-docuimenis under this
contract. OS] reserves the right to-use any legal reinedy at its disposal including, but not limited to,
disallowance of costs, wnhholdmg of funds, suspension of agency personnel,.disbarment of agency.
personnel, disbarment of-agencies and/or subcontraciors from presenil or future contracts, and such other
legal remedies as detérmiied to be-appropriate by the New Hampshire Department of Justice in the
enforcement of rules and regulations pertaining to the Weatherization Assistance Program.

An audit shall be'made at the end of the Contractor’s fiscal ycar in accordance with 2 CFR 200, Subpart F -
Audit Requirements. This audit report shall include a schedule of revenues and expenditures: by
contract or grait nuniber of all expenditures during ihe Contractor's fiscal year. The Contractor shall
utilize a competitivc blddmg process.to choose a qualified financial auditor at least every four years.

The audit report shall include a schedule of prior year's questioned costs along with'a response to the currenl
§tatus of the prior year's questioned costs. Copies of all management lellers writtén as a result of (he audit.
along with the audit report shall be forwarded to OSI within one month of the time:of -receipt by. the
Contractor accompanied by an.action plan, if applicable, for each finding or questioned.cost.

The following paragraph shall be added to-paragraph 9 of ihe general provisions;

DOE the Comptroller General of the Umled Stalcs or any duly authorized represenlauves dccess 1o any
books, documents; papers, and records of the Subgrantee or their subcontractors, which are directly
pertincnt 10:the Weatherization Assistance Program for the purpose of making audits, £xaminations,
excerpts and transcription.”

In paragraph 10 of the, general provisions, the following séntence sliall be déleted: “The form, subject matter,
content, and number of copics of the Termination.Report shall be identical to those of any Fmal Report
described in EXHIBIT A.Y

The costs charged under. this con_iracl shall be-determined-as allowable under the cost priatipies detailed in 2
CFR 200 Subpart E— Cost Principles.

Program and financial records pertaining to this contfact shall be,retained by the Contractor for 3 (three)
‘vears fromthe date of' submission of the final expenditure report or, for awards that are renéwed quartcrly or
annually, fromthe date of the submission of thé quarterly or annial financial report, as siated in 2 CFR
200.333 — Retention Requirements for Records.

Kirk Stone, Weatherization Program Manager-of OSI, has been designated with the'responsibility for
overseeing ihis contract.

Exhibits A, i‘if/
Initials ~

Date‘-i?\m
Page 1 bf'§

Award #DE-EE0007935, CFDA #81.042




8, The.following paragraphs sliall be added to the gencial provisions:

25,

“27.

“28.

“29.

RESTRICTION ON ADDITIONAL-FUNDING. It is understood and agreed between the partics that
no portion of the “Grant™ funds | may be used for the purpose of obtaining.additional Federal funds
under any oiher Jaw of the United States, except if authorized under that law.”

ASSURANCES/CERTIFICATIONS. The following are attached and signed: Certification Regarding.
Drug-Free Workplace Requireménts; Certification Regarding Lobbying; Cenification Regarding
Debarment, Suspension and Other Responsibility Matters; Certification Regarding the Americans With
Disabilities Act Compliance; Centification Regarding Environmental Tobacco Smioke; Assurance.of
Compliance Nondiscrimination.in Federally Assisied Programs; and Certification Regarding the

Federal Funding Accountability-and Transparency Conipliance.

COPELAND ANTI-KICKBACK ACT. All contracts and subgraiits in eéxcess of $2,000.00 (or
construction:or repair shall include a provision for compliance with Copeland “ Anti-Kickback™ Act (18
USC 874) as supplémented in Department of Labor Regulations (29 CFR, Part 3). This Act provides
that each contractor, subcontract or-subgrantee shall be prohibited from inducing, by.any means, any
person employed:i in l_he_ construction, completion or repair of public work, to give up.any pari of the
compensation to which he is othcrwise cntitled. The subgrantee should reportall suspected violations:
10081

PROGUREMENT. Subgrantee shall comply with all provisions of 22 CFR 200 Subpart D — Post
Federal Award Requirements — Procurement: Standards, with special emphasis on financial
procurement. { 2 GFR 200 Subpart F — Audit Reguirements) and property managefient (2 CFR 200
Subpan D — Post Federal Award Requirements — Property Standards)”

CLOSE OUT OF CONTRACT. All final required reporis and reimbursement requests shall be

submitied to the State within sixty (60) days of the coniplétion date (Agréément Block ‘1 2.
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EXHIBITB
SCOPE OF SERVICES

Tri-County Community Aciion Program; Inc,, hercinafter “the Contractor” or “Subgrantce,™agrees to
perform weatherizationservices.and all additional services and other work necessary to-provide
Weathérization Assistance: Program (WAP) services to eligible low income individuals in accordance with
the regulations set forth by the U. S. Department of Energy in 10 CFR 440 daled February 1, 2002, and in 2
CFR 200 as-amended, and in.accordance with the provisions and procedurces contained in the: most recent.
New HampshirclWealhctizulibh Assistance Prograni (NHWAP) State Plan, Policies and Procedures Manual,
Field Guide, and as otherwisc administered by the Office of Strategic Initiatives (OSI).

Periodically OSI may issuc Subgrantee Guidance (SG) and Subgrantee Noticés (SN} or other clarifications as

necessary, All such changes shiall be considered as incorporated into the NH Weatherization Policies and

Procedures.Maiiual and Field Guide: The Contractor agrees to alter the Program procedures-in accordance
with a SG, SN or other instructions.

The Subgrantee agreces 10 abide by changcs in the NH Weatherization Assistance Program designed to
improve program delivery and further agrees to perform Weatherization Prograni services in a manner that
will succcssful!y inferact with utitity administered energy efficiency programs for low-income households in
order to rovide the best services for New Hampshire’s low-income households.

The contract period, 10 be known as Program Year 2020 (PY20), will commence on July 1, 2020, and will
have a completion date of June 30, 2021, subject to'the approval of Governor and Executive Council.

Plans for expenditure of funds for Training and Technical Assistance, Program Implementation, and
Leveraging Activities nmiust be defined in thé Contractor’s Managementi-Plan (CMP) and.approved by OSI
Requests'to deviate fromthe plan must be made in writing in advance, and approved by OS] as prescribed:in
the NH Poticies and Procedures Manual.

In'PY20, Contractor. -agrees 10 complete Weatherization Scmces on forty-four (44) dwellmg uriits according.
to the-standards outlined in the most recent NH Weathcrization Policies and Procedures-Manual and Field
Guide.

(d) Weatherization Services are intended to increase the energy efficiéricy of the:home, and to improvethe’
home’s comfort and saféty. A certified enérgy auditor first performs a:NHWAP energy audit on the
hoime. uising:scientific test equipment. ‘Specific energy conservation measures and heating source rcpmrs
are then implemented in order of priorityand cost effectiveness. This integrated-aciivity is cartied ol in
accordance with provisions.and procedures outlined in the most recent NH Policies and Procedures
Manual-and Field Guide.

(b) The mintinum number of dwelling units and the amount of funds to'be expended shall conform to the.
provisions of this contract and shall be incorporated into the CMP. Deviations of more than 20% from
expected.dwelling unit goals.in any given quarter may-resuli in a reduction of the-contract aniounts and a
reallocation,of funds to other contractors.

In accordance:with the US DOE’s “Quality Work Plan” (QWP) and the provisions of Weatherization
Program Notice (WPN) 154
(hup://www.waptac.org/data/iiles/Website_does/Government/Guidance/2014/WPN-15-4. pdﬂ beginning
April 1, 2015, Contractor must have regular.and reliable access to properly trained and certified Quality
Exhibis A, B§ C
Initials &
Dalc?&&pﬁ
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Control Inspector(s), available as either:siaff or contractors, able to fully function in that capacily. This
contract provides funding for continued trammg and technical assistance sufficient to allow the Contractor to
secure and maintain.the skilled personnel necessary to meet the requirenients of WPN {5-4.

All work performed under the Weatherization Assisiance: Program (WAP} in NewHampshire, using federal
money from any WAP program year, must meet the minimum specifications defined in the US Department of
Energy’s “Quality Work Plan"(QWP) and the associated Standard Work Specifications (SWS). Details.are
prescnted in the Standard Work Specifications (SWS) for Home Energy Upgrades referred to in US DOE
Weatherization Program Notice 15-4 (see link in paragraph 5, above), as well as in the New Hampshire
Weatheiization Assistance Program’s Field Guide, as most recently amended, which governs WAP work in
New Hampshire. Contractor must ensure, and be able (o document for OSI, that all staff and contractors who
will perform Weatherization work.are properly trained and certified for that work and have been informed
that their work must meet-the:requirements of the SWS or dwelliiig ufiits will not be considered complete and
reimbursement will not occur.

Exhibits A, B 84C
lnitials [V
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EXHIBIT C

PAYMENT TERMS

In consideration:of the satisfactory performance of the Services, the State agrees to pay the Contractor,
Tri-County Communily Action Program, Inc: in total, the sum af*

$ 364,012.00
$ 21,374.00
$ -25,558.00
$ 12,174.00
$ 304,906.00
$ 60,982.00

(which hereinafter is referred (o as the “Contracted Amouht”), of-which
may be expended.for Administration,

may. be expended for Trairing & Techriical ‘Assistance,

may ‘be expcnded for Health & Safcty mcasurcs

w;tl be |ssued as a cash advancc

Drawdowns from the total contracted amount.will be paid to the Contractor only-after written
documentation of.cash nced 'is submitted to OSI. Disbursement of the contricted amount shall be made
in.accordance with the procedures established by the State'and 2 CFR 200.305(b) on an' advince basis;
limited to minimum-amounts needed; and be timed to be in accordance with the actual, immiediate ¢ash
requirements of the:Contractor in camying out the purpose;of the program. The Contracter niust.make
timely paymefits.to.(Sub)contractors in'accordance.with the contract provisions, Contractor shall submit
a payment request to OS] for each month of the contract-period. Payment requests ffom Contractor
shall be received at OSI'no.later than the 15 dayof each.month, orthe first business day following'the

15M day:

Administrative costs are provided 1o cover a.specified number of unit completions-at minimal standards.
Administrative funds may be pro-rated by OSIif production unit completioiis do not.meel expected. production

goals.

O8I may, a5 a function of its-administrative oversight, modify contracted budget-amounts as necessary to ensure
theeefficient aperation of the NHW AP as:long as these modified expenditures do not éxceed the Contracted
Amount total. as specifiéd:above,

All obligations'of the-State, including the continuance of: any payments, are contingent upon the availability and
continued appropniation of funds for the services to be provided:

Exhibits A, B & C
Initial .
Date \QD
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NEW HAMPSHIRE OFFICE OF STRATEGIC INITIATIVES
STANDARD EXHIBIT D

‘The Contiactor id_cnflliﬁed in Section 1.3 of the General Provisions agrees tocomply with.the provisions of
Sections 51'51-5160 of the Drug-Free Warkplace Act of 1988 (Pub. L. 100-690, Title V; Subtitle D; 41 U.S.C.

701 et seq.), and further agrees to'have the Contractor’s representative, as ideritified in Sections 1.11 and 1.12 of

the:General Provisions-execute the following Certification:

CERTIFICATION REGARDING DRUG-FREE WORKPLACE REQUIREMENTS
ALTERNATIVE 1 - FOR GRANTEES:OTHER THAN INDIVIDUALS

'US DEPARTMENT OF HEALTH AND HUMAN SERVICES
US DEPARTMENT OF ENERGY
US DEPARTMENT OF HOMELAND SECURITY

This certification.is required by the regulations implementing Scctions 5151 -5160 of the Druz-Freé Warkplace
Actof 1988-(Pub: L. 100-690, Titte V, Subtitlc D; 41 U.S.C. 701 ¢t seq:). The January31, 1989, regulaiions
were aménded and published.as Part lI of the May 25, Y990, Federal Register (pages 21681 ‘216_91) -and require
certification by-grantees (and by-inference;:sub-grantees and sub-cantractors), pribr to-award, that-they will
faintain:a drug-free workplace. Section 3017.630(c) of the regulation provides that a gramcc (and by inference,
subsgrantces and sub-contractors) that is'a State may elect10.make one certification to-the Department in cach
federal fiscal year-in lieu of certificatés for each grant during the federal fiscal-year covered by the certification.
‘The certificate set:out below-is a'material representation of fact tipon which rélidnce is placed when the agency.

awards the-grant. False centification.or. violation of the cerlifi cation shall be:grounds-for suspension of payments,

‘suspension‘or termination of grants, or government wide-suspension or- debarment. Contractors using this.form
shiould send it to: 7

Director, New Hampshire Office of Strategic.Initiatives,

107 Pleasant Streei, Johnson Hall, Concord, NH 03301

(A) The grantee certifies that it will or will continue to provide a drug-free; Workplace by:

(a) Publishinga statement notifying employees that the.inlaw ful mariifaciure, distribution;
dispensing, possessioi or usé of a controlled substance is prohibited in the graniee’s workplace
and specifying the actions that will be taken against employees;for violation of such prohibition;.

(b) Establishing-an ongoing drug-free awareness program to inform empid'yecé about—

(ry The dangers of drug abuse in the workplace;

) The grantee’s policy of maintaining a drug:free workplace;

(3). Any available drug counseling, rehabilitation; and employee assistance programs; and

(4). The:penalties that may be imposed.upon employees for-drug abuse-violations occurring
in.the workplace;

(c) Making it a:requirement that each-employee to be engaged in the perforrarice of the grant be
given a copy'of the statement required by paragraph (a);

(d)  Notifying the employee in the statement required by-paragraph-(a) that; as a condition of
-employment uider the grant, the employee will—

(1) Abide by the terms of the statement;and
(2) Notify the employer in writing of his-or her conviction. for a violation of'a criminal drug

statute occurring in the'workplace no later than five caleiidar days after such conviction;

Exhibits D thru H
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CERTIFICATION REGARDING DRUG-FREE WORKPLACE REQUIREMENTS
ALTERNATIVE I - FOR GRANTEES OTHER THAN INDIVIDUALS, cont'd

US DEPARTMENT OF HEALTH AND HUMAN SERVICES
~ US DEPARTMENT OF ENERGY
US DEPARTMENT OF HOMELAND SECURITY

(¢) Notifying the agency in writing, within ten.calendar days-afier receiving notice under
subparagraph {d)(2) from an.employee or otlierwise receiving actual niotice.of such conviction.
Employérs of convicted.employees must provide notice, including position title, to cvery grant
officer on whose grant activity the convicted employée was working, unless the Federal agency
has designated a central point for the receipt of such notices.. Notice shall include:the
identification number(s) of cach affected grant:

) Taking one of the following aclions, within 30 calendar days of réceiving notice urider
subparagraph (d)(2), with respect to any employee who is so convicled-—

(1) Taking appropriate personncl action against-such an employee, up to and including
‘termination, consistent‘with the requirements of the Rehabilitation Act of 1973, as
amended: or

2) Requiring-such employee to participale satisfactorily in a drugabuse assisiance or
rehabilitation program approved for such purposes.by a Federal, State; or local health,
law enforcement, or other appropriate agency; '

(&) Making a good faith effort to continue to maintain:a drug-free workplace throtigh implementation
of paragraphs (a), (b), (¢), {d), (¢), and (1).

(B)  The grantee may insert in the space provided below the sité($) forithe pérformance of work done in
connection with the specific grant. .

Place of Performance (street address, city, county, Slate, zip code) (list each location)

30.Exchange Street
Berlin; NH 03570

Check [Jif'there are workplaces on file that are not idemified here.

Tri-County Community Aétion Program, Inc. July 1, 2020 - June 30; 2021
Conlractor Name ' ‘Period Covyered by this'Centification
Jeanne Robillard, CEO

Name-and Tjtle of Authorized Contractor Representative

\ PEEIE,

% ~ Contractor Répresentative Signature ; Date

Exhibits D thru H
Page2of 7.
Initials Datcﬁsz_Q[QD
Award # DE-EE0007935, CFDA #81.042




NEW HAMPSHIRE OFFICE OF STRATEGIC INITIATIVES

STANDARD EXHIBIT E

The Contractor identified in Section 1.3 of the General Provisions agrees (o comnply with thie provisions of
Section 319 of Public Law 101-121, Governinient wide Guidance for New Restrictions.on Lobbying, and 31
U.S.C. 1352, and further agrees to have the.Contractor’s representative, as identified in Sectioris 1.11-and 1.12 of
the General Provjsiqns execute the following Certification:

CERTIFICATION REGARDING LOBBYING

US DEPARTMENT OF HEALTH AND:HUMAN SERYICES
US DEPARTMENT OF ENERGY
US DEPARTMENT OF HOMELAND SECURITY"

Progranis (indicate applicable program covered):
Community Services Block Grant
Low-liicome Home Energy Assistance Program
HRRE Program
Weatherization Assistance Program

Contract Period: July 1,.2020.~ June:30, 2021
The undersighed certifies, o the best of his or her knowledge:and belief, that:

(1Y No Federal appropriaicd. funds have been paid or will be paid by or on'behalf of the undersigried, to any
person for influencing or‘atteinpting (o influénice an officer or employee of:any agency, a Member of
Corigress, an officer or cmployee of Congress, or an employee:of.a Member of Corigress in connection
with theawarding of any Federal-contract, ¢ontinuation, reinewal, amendment, or: modification of any
Federal contract, grant, loan, or coopcrative agreement (and by’ t:pccuf' ic mention sub-granteé or sub-
contractor),

(2). If any funds other than Fedéral app'ropﬁatcd funds havé been.paid or will be paid to any person for
influencing or-attempting to. influence an officer-or employee.of any agency, a, Meinber of Congress, an
officer or employee of Congress, or-an eniployce of a Member of Congrcss in.connection with this
Federal contract, grant, loan, or cooperative.-agreement (and by specific mention sub- -graniee of 'sub-
contractor), the undemgned shall complete and submit Standard Form'LLL, “Disclosure Form to Report
Lobbying, ih accordance with its instructions, attached and identified as Standard Exkibit E-1.

(3)  The undersigned shall require that the language of this certification be iricluded in the awatrd documerit
for sub-awards at all tiers (mc]udmg subcontracts, sub-grants, and contracts:under grants, loans, and
cooperative agreements) and that all subrecipients shall certify and disclose’ accordmgl}r

This centification is a material representation of fact upon which reliance was placed wheii this transaction was
made or entered inta. Subrmission of this certification.is a prerequisite for makmg or-entering into this transaction
imposed by Section 1352, Title 31, U.S. Code. Any person who.fails to file the required céntification shall be
subject to a civil penalty of ot less than $10,000 and not. more than’ $100,000 for cach such failure.

Jeanne Robillird, CEO

N . . v

C\Mctoﬁcp\r’csenfalivaSi'gnalun} Contidclor’s Representative Title
Tri-County Community Action Program, Inc. 6[;8 l;-O

Coniractor Name A ) Date
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NEW HAMPSHIRE OFFICE OF STRATEGIC INITIATIVES.

‘STANDARD EXHIBIT F

The Contractor identified in Section 1.3 of the General Provisions agrees;to comply with the provisions of
Executive Office of the.Rresident, Executive Order 12529 and 45 CFR Part 76 regarding Debarment, Suspension,
and Other Responsibility Matters, and further agrees to have the-Contractor’s rcpresenlatwe as.idéntified in
Sections 1.11 and 1.12.of the General Provisions execute the following Certification:

CERTIFICATION REGARDING DEBARMENT, SUSPENSION, AND OTHER
RESPONSIBILITY MATTERS - PRIMARY COVERED TRANSACTIONS

Instructions for Certification

(1) By signing and submmmg, this proposal’(contract), the prospective primary participant is prov:dmg the,
certification set'out below.

(2) The inability of'a person to provide the.certification required below will notnecessarily resiilt in dénial of
participation in this covered transaction. If necessary, the prospective participant shall submit an explanation
of why it cannot provide thé'cenification. The certification or explamuon will be considered in connettion
with the NH Office of Strategic initiatives (OSI) determination whetlier to enter into this-transaction.
However, failure of the prospective pnmary participant to furnish a certification or an explanation shall
dlsquallfy suchi;person from participation in this transaction.

(3) The certification in'this clause is a riaterial representation of fact upon which reliance was placed when OSI.
determined to enter. into this transaction. 1f it is later détcrmined that (he prospective primary pafticipant
knowingly rendered an erroncous certification, in addition to other remedies-available to the Federal
Government, OS1 mayitcrmmale this transaction for cause or default.

(4) The prospective primary panticipant shill prov1dc immediate written.notice to the OSI agency to whom this
proposat (¢oniract) is submitted if at-any time the prospective primary participant learms that its:centification
was erroneous when submitted or has becoime efroncous by reason-of changed circumstances.

(5) The teims “c'overed-transaciio:1;“ “debarred,” “suspended,” “ineligible,” “lower tier covered transaction,”
“participant,” “person;” “primary covered transaction,” “principal,” “proposal,” and “voluntarily-excluded,”
as used in this-clause, have the meanings set out in the Definitions and Coverage sections of the rilés
implementing Executive Order 12549:-45 CFR Paft 76.

(6) The prospective primary participant.agrees by subniitting this proposal (contract)'that, should the proposcd

‘covered transaction be entered into, it shall not knowingly enter into any lower tier covered transaction with'a
person who i§ debaied, sispénded, declared ineligible; or voluntarily excluded from panlclpaljon in this
covered:transaction, unlcss authorized by OS).

(7) The prospective primafy participant further agrees by submitting this proposal that'it will mclude the.clause
tilted “Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion -.Lower Tier
Covered Transactions,” provided by OSI, without:modification; in al] lower tier covered transactions and in
all solicitations for lower tier covered transactions.

(8) A participant in a covered transaction may rely upon a certification of a _prospeclive participant in.a lower tier
covered transaction that it is not debarred, suspended, ineligible, or involuntarily excluded from'the covered
transaction, unless it’knows that the certification is erroneous. A participant may decide the method and
frequency by which it.determines the eligibility of its principals. Each participant may, but-is not required to,
check the Non-procurement, List (of exciuded: parties).

(9) Nothing contained'in the foregoing shall be construed to require establishment of a system of records in order
to render in good faith thie cértification required by this clause. The knowledge and information of &
participant is not required 10 exceed that 'which is normally possessed by a prudent person in.the ordinary
course of business dealings.

(10)  Except for ransactions authorized under paragraph 6 of these instruélions, if a participant in a covered
transaction kaowingly enters into a lower tier covered transaction with a person who is-suspended, debarred,
incligible, or voluntarily excluded from participation in this transaction, in additior 1o other remedies
available to the Federal goveinmen, OSl.ma_y terniinate this transaction for cause or defaull.

L, b2 Y] [

Exhjbits D:thru H
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CERTIFICATION REGARDING DEBARMENT, SUSPENSION, AND OTHER
RESPONSIBILITY MATTERS - PRIMARY COVERED TRANSACTIONS, cont'd

Certification Regarding Debarment, Suspension, and Other
Responsibility Matiers - Primary Covered Transactions

(1) The prospective primary participant certifi€s to the bést of its knowledge and belief,'that it and its.
principals;

(a) are not presently debarred, suspended proposcd for debafment, declared mchg:ble or voluntarily
excluded from éovered transactions by any Federal department or agency;

{b) have not 'within a three-year period preceding this proposal (contract) been convicted of or had a
civil judgment rendered against theni for commission of fraud or a criminal offense in connection
with obtaining; attempting to obtain, or performing a public (Federal, State or local) transaction,
or a contract under a public transaction; violation of Fedcral or-State antitrust-statutes or
cominission of ¢mbezzlement, thefl, forgery, bnhcry,afa]mﬁcmmn or destruction of records,
making:falsc statements; or'receiving stolen property;

{c) are not presently indicted for otherwise critninally or civilly charged by a governmental entity
(Eederal, Stite or-local) with commission of any of the offenses enumerated in paragraph (1) (b)
of this centification; and

[G)) have not; within a thrcc-ycar period preceding this application/proposal, had onc or more public
transactions (Federal, State or local) terminated. for cause or default,

(2) thrc thc prospective pnmary pammpam |s unable 1o certi fy to any of thc slatements in’tliis

Certification Regarding Debarment, Suspension, Ineligibility arid
Voluntary Exclusion - Lovwer Tier Covered, Transactions
{lo Bé Supplied to Lower Tier Participants)

By signing and.submitting this lower tier proposal {contract), the prospective iower tier participant, as defined in
45 CFR Part 76, cenifies:tothe best of its kiiowledge and belief that it and.its principals:

(@ are not presently. debarred, suspended, proposed for debarment, declared ineligible; or voluntarily
excluded from.participation. in this.transaction by any federal deparument-or agency.

(b} where the prospective lower tier participant is unable to cenify (o any of thé above, such
prospeclive participant shall attach an explanation 1o this proposal (contract).

The prospective lower tier'participant further agrees by submilting this proposal (contract) that it will include this
clause entitled “Certification Regardlng Débarment, Suspcnsmn Ineligibility, and Voluntary Excliision - Lower
Tier Covered Transactions, ut modification in.all lower tiér covered transactions and in all solicitations Tor

fower tier 'comact

Jeanne Robillard, CEQ

ConlmélMcM‘sEnlaﬁive.iS‘igna'ture Contractor’s Representative Title:
. Q
Tri-Couitty Community Action Program, Inc. 6 ‘9 9\ 9
Coritractor Name Dite
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NEW HAMPSHIRE OFFICE OF STRATEGIC INITIATIVES

STANDARD EXHIBIT G

CERTIFICATION REGARDING THE
AMERICANS WITH DISABILITIES ACT COMPLIANCE

The Contractor. identified in-Section 1.3 of the General Provisions agrees by signature of the Contractor’s
representative as identified in Sections 1.11 and 1.12 of the General Provisions, 10 execute the foliowing

centification:

By signing and submitting this proposal (contract) the Contractor agrees to rake reasonable efforis'to
comply with all applicable:provisions &f the Americans with Disabilities Act of 1990.

A

Jeanne Robillard, CEO

,Cdﬁl'n)b’torvl(epresenlativé'.signaturc

Tri-County Community Action Program, Inc.

Contractor’s Representative Title.

Alais

Contractor Name

Date

Exhibits D thru H
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NEW HAMPSHIRE OFFICE OF STRATEGIC INITIATIVES
STANDARD EXHIBIT H

CERTIFICATION
~ .Public Law 103-227, Part C
ENVIRONMENTAL TOBACCO - SMOKE

]
f

Public Law 103227, Part C Environmental Tobacco Sioke; also known:as'thé, Pro Children Aci of 1994, requires.
that'smoking'not be permitted in any portion-of any indoor facility routinely owned or leased or contracted for by
an.entity and used routinely or regularly for provision of health; day care, education, of library services:to
children under the age-of 18, if the-services are funded by.Federal programs either‘directly or through State or’
local gaverhiients, by Federal grant,coniract, loan, or loan guarantee,.

The law does not apply o children's services provided in private residences, facilities funded solély by Medicare
or Medicaid funds, and portions of ficilities uséd. for inpatient drug or alcohol treatment.

Failurc'to comply- with the provisions of the Jaw may result in the imposition of a civil monetary penalty of up to
$1000 per day and/ot the iniposition of an administrative compliance order on'the résporsible entity.

By 'signing and subinitting this application the-applicant/graniec certifies that it will comply with the
requirements of the Act. .

The applicant/grantee further agrees that it will require the Ianguagc -of this certification be included in any
subawards which.contdin provisions for the:children’s services.and-ihat all subgrantees shall ceftify: accordingly..

\W\&\ \ ‘ ‘ Jeanrie' Robillard, CEO

Contra epreésentative Signature Contractor”s Represeritative Title
Tri County.Community Action Program; Inc. 5 ’989\\
Contracior Name _ Date
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DOEF 1600.5 (06-94)
OMS Contral Na, 19100400
All Other Editions Are Obsolete

NEW HAMPSHIRE OFFICE OF STRATEGIC INITIATIVES
STANDARD EXHIBIT I

U:S. DEPARTMENT OF ENERGY
ASSURANCE OF COMPLIANCE NONDISCRIMINATION IN FEDERALLY ASSISTED
PROGRAMS

OMB Burden Disclosure Statement

Public reporting burden for this collection of information is estimated 1o0- -average |5 minutes per response,
‘including the'time for feviewing instructions, searching existing data sources; gathering and mairitaining the data
needed, and completing and reviewing the collection of information. Sénd comments regarding this burden
estimate or any other'aspect of this colléction of information, including suggestions for reducing this burden, to
Office of Information Resources Management Policy; Plans, and Oversighit, Records Managemént Division, HR-
422 - GTN, Paperwork Reduction Project (1910-0400), U.S. Department of Energy, 1000:independence Avenue,
S.W. , Washington, DC 20585: and to thc Office of Management.and Budget (OMB), Paperwik Reduction
P]’U_]CCI (1910- -0400), Washington, DC 20503.

Tri-County-Community Action Program, Inc: (Hereinafier called the™Applicant™) HEREBY AGREES to.
comply with Title VI of the Civil Rights.Act 6f 1964 (Pub. L. 88-352), Section .16 of the Federal Energy
Administration Act'of 1974 (Pub. L. 93- -275), Section 401 ofthe Energy Reorganization Act of 1974 (Pub. L. 93-
438), Title IX of-the Education Amendments of 1972, as amended, (Pub. L. 92-318, Pub. L..-93-568, and Pub. L.
94—482) Section 504 of the Rehabilitation Act.of 1973 (Pub L..93-112), the Age Discrimination Act of 1975
{(Pub. L. 94- 135) Title VI of the Civil Rights Act of:1968 (Pub. L. 90-284), the Department of Energy
Organization.Act of 1977 (Pub. L. 95-91); the Encrgy Conservation-and Production At of 1976, as amended,
(Pub. L. 94-385)-and Title 10, Code of Federal Regulations, Part 1040. In accordance with the above laws and
regulauons issuéd pursuant thereto, the Applicant agrees to assure-that no'person in. the United Statés shall,.on
the:ground of race; color, national origin, sex, age; or dlS'lblllly, be excluded from pamcnpauon in, be denied the
benefits.of, or be otherwise stibjected 10 discrimination under any program or activity'in which the Applicant’
-recéives Federal assistance from the Department of Energy.

Applicability and Péfiod of Obligation

In-the caseiof any service, financial aid, covered employment, cquipment, property, or structure provided, leased,
or improved with Federal assistance.exicrided to the. Applicant by the Departmcm of Energy, this assurance
obligates the Applicant for the period during which Federal assistance is extended. In the casc of any. transfer of
such service, financial aid,: cqmpmcm propeity, or structure, 'this assurdnce obligates: the transferee for the period
durifig which Federal assistance is'éxtended. If any personal property is so provided, this assurance obligates the-
Applicant-for. the. period during which it retains ownership or possession of the propcrty In.all.other cases, this
assurance obligates the Applicant for the period during which the Federat assistance isiextended to the Applicant
by the Departmént of Energy:

Employment Practices

Where @ primary objective of the Federal assistance is 10 provide employment or where the Applicant's
employment practices.affcet the delivery of services in prograims of-activities resulting from Federal assistance:
extended by the Department, the Applicant.agrees not to-discriminate on the ground.of race, color, national
origin, sex, age, or disability, in its employment:practices. Such.employmeiit praclices may mcludc ‘but-are not
limited to,/recruitment, advemsmg hiring, layoff or terminalion, promotion, demotion, transfer, rates of pay,
training and participation.in upward mobilily programs; or other forms of:‘compensation and use of facilities.

S‘ubrecipicﬁt Assurance
The Applicant shall require any individual, organization, or ather entity with whom it subcontracts, subgrants, or
Exhibit 1
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subleases for the. purpose.of providing any service, financial aid, equipment, property, or structure to’comply
with laws and regulations cited above. To this end, the subrecipient shall be required to sign a wrillen, assurance
form; however, ihe obligation of both recipient and subrecipient to-ensure compliancc is not relieved by the.
collection or submission of written assurance, forms:

Data Collection and Access ta Records

The Applicant agrecs to compile and maintain information pertaining to programs or actjvities developed as a
‘result of the Applicant's receipt of Federal assistance from the Department of Energy. Such information shall
include, but is not limiled to the following: (1) the manner in which services:are or will be provided and related
data neccs.sary‘fqr détermining whether any persons are or will be denied.such services on, the basis of prohibited
discrifnination; (2) the population eligible to be served by race, color, national origin, sex, age-and disability; (3)
data regarding covered employment including use or planned use of bilingual public.contactiemployees serving
beneficiaries of the program where necessary to permit effective participation by berieficiarics inable to speak or
‘understand English;: (4) the' location of‘cxi‘sliﬁg or pioposed facilities connected. with the program and related
information adequate for determiriing whether the Jocation has or will have the effect of unnecessarily denying
access lo any person on the basis of prohibited discrimination; (5) the present or proposed membership by race;
color, national origin; sex; age.and disability in any plaiiiing or advisory body which is an integral part-of the.
program; and (6) any additional written data determined by the Department:of Energy to-be relevint to the
obligation to-assure compliance by recipients with laws cited in thé first paragraph of this assurance.

The Applicant agrees:to submif.requested data to the Department of Energy regarding programs and activitiés

developed by the Applicant from the use of Federal assistance fufids extended by the Depariment.of Energy.

Facilities of the:Applicant (including the physical plants, buildings, or other siructures) and all fecoids, books,

accounts, dnd other sources of information pertinent to the Applicant's.compliatice with the civil rights. laws.

shall be:made availableifor inspection during normal business hours ofi réquest of an officer or emptoyee of the

Department of Energy specifically authorized to make such inspections. Instructions in this regard will be
provided by the Difector, Office of Civil Rights, U.S. Department of Energy. ' '

‘This assurance is given in consideration of and for-the-purpose.of obtaining any:and all Federal grants, idans,
contracts.(excluding.procurément.contracts), property, discounts or othiér Federal assistatice extended afier the
date hereof, to:the Applicants by the Depariment of Enérgy, inctuding:installment-payments on:accoun(-afier
such data.of application for Federal assistanée which are approved before such date, The Applicart recognizes
and agrees:that such Federal assistance will be extended in reliance upon the,representitions-and agreements
‘made in.this assurance,-and that the Unitéd States shall have the right-o seek judicial enforcement of this
assurance: This assurdnce: is binding-on the Applicant, the successors; transferees, .and assignees, as well as the
person(s) whose signatures appear below and who are authorized to sign this assurance-on. behalf of the.
Applicant.

Applicant Certification

The Applicant ceitifies that it has complicd, or that, within 90 days of the date of the grant, it will comply-with
all applicable requirements of 10 C.F.R. § 1040.5 (a copyyill be. furnished to the Applicant-upon written

request to DOE).
Date 5]99!9—0

<‘><:?
=

Jeanne Robillard, CEQ  Signature s

Tri:County Community Action Program,m
30 Exchange Street; Berlin, NH 03570
603:752-7001

Exhibit |
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NEW HAMPSHIRE OFFICE OF STRATEGIC INITIATIVES
STANDARD EXHIBIT J

CERTIFICATION REGARDING THE FEDERAL FUNDING ACCOUNTABILITY
AND TRANSPARENCY ACT (FFATA) COMPLIANCE

The Federal Funding Accountability and Transparency Act (FFATA) requires primc awardees of
individual Federal grants equal-to or greater than $25,000 and awarded on or after October 1, 2010, to
feport on data related to exccutive compensation and assocaatcd first-tier sub-grants of $25,000 ér:iore.
If the initial award is below'$25,000 but subsequetit grant modifications result in a'total award equal to or
over 575 000, the award is subject to thc FFATA reporting requirements, as of the date of the award.

In.accordance with 2 CFR Pan 170 (Reporting Subaward and Executive Comiperisation Inforiation), the
New Hampshire Office of Strategic Initiatives must repont the followinginformation for any subaward or
-contract award subject 1o the FFATA reporting requirements:

1) Name of entity
2) Amount'of:award
3) Funding.agency
4) NAICS code for contracts / CFDA program number for grants
'5) Program source,
6) Award (itle descriptive of the purpose of the funding action:
‘7) Location of the entity’
8) Principle plice of performance
9) Unique identificr ofihe entity (DUNS #)
10) Total compensation and names of the. top five executives if:
a. More than-80% of annual gross revenues are from the Federal eovemmicnt, and those
revenues are greater than $25M annually and
b. Comipensation ififormation is not already available through reporting to the SEC.

Prime grarit rec:plcnls must submit FFATA required data by the end of the month, plus30 days in which
the award or award'amendment is made.

The Contracior identified in Section 1.3 of the General Provisions agrecs to comply with'the provisions of
The Federd] Funding Accountability and Transpafency Act,. Public Law- 109:282:and ‘Public Law 110:
252; and 2 CFR Part 170 {(Reporting Subiward and Executive Compensation Information), and further
agrees tohave the ‘Contractor’s répresentative, as identified in Sections 1.11 and 1.12 of the General
Provisions execute the following Certification:

The below named Contractor agrees-to provide needed inforitiation as otitlined-above 1o the New
Hanipshire Office of Strategjc Initiatives and to comply with all applicable provisions of the. Federal
Financial Accayntabiljty anq\I'ransparency Act.

Jeanne Rbbilléi’ﬂ, CEO

{Contractor R‘eﬁe:‘.‘emat'i:'e,Sigmhurc) (A,ulhorizcdiComractqr'R;prc’s’entaljye Name & Titlg)
Tri-County Cominunity Aciion Program, Inc. f)’ 99[9‘0
(Contracior Name) . (Da-tc)- _
CQ|1t[apjb;_iniliéiIs:' Q‘ g
Date: _5] 32 (30
Page | of 2
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NEW HAMPSHIRE OFFICE OF STRATEGIC INITIATIVES
STANDARD EXHIBIT J

FORM A

As the Contractor identified in Séetion 1.3 of the Genéral Provisions, | certify that the responses to the
below listed questiéns are true and accurate.

1. The DUNS nuriibér for-your cality is: O q‘ 39 :)'6?'035

. In.your business or organization’s preceding completed fiscal year, did your business or organization
receive (1) 80 percent or more,of your annual gross.revenue in'U.S. federal contracts, subcontracts, loans,,
grants, sub-grants, and/or cooperative agreements; and (2) $25,000,000 or moré-in.afinual gross revetiues
from U.S. federal contracis; subcontracts, loans, grants, subgrarits, arnd/or cooperative agreements?

YES

If the;answer to #2 above is NO, stop here
Ifithe answer {o #2 above is YES, please answer the following::
3. Does the public have access to.information about the compensation of the executives in your business
or organization-through periodic reports filed uider section 13(a)or-15(d) of the Securities Excliange Act

of 1934 (15 U.S.C.78m(a), 780(d)) or'section 6104 of the Internal Revenue Code of 19867

NO YES

1f the answer to #3 above is YES, stop here
If thé answer to #3 above is.NO, please answer the following:

4. The namnes and ¢émpénsation of the five most highly compensated officérs in’ youf businéss.ér
organization are:as.follows:

Name: Amount; _____
Name: Amount: _____
Name: - Amount;
Name: Amount:
‘Name: . Amolint:

Contractoy initials: }&&

Date: ’ 3320
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State of New Hampshire
Department of State

CERTIFICATE

I, William M. Gaidner, Secretary of State of the State of New Hampshire, do hereby certify. that TRI-COUNTY COMMUNITY
ACTION PROGRAM, INC. (TRI-GOUNTY CAP} is a New Hampshire Nonprofit Corporation registered to transact business in
New Hampshire on Moy 18, 1965. 1 further ceriify that all fees and docuinents required by the Secretry of Siate’sivfMice have,

been received and'is in good suindinig os’ far as this office is concemed.

Business [D: 63020
Centificate Number; 0004876884

IN TESTIMONY WHEREOF;

the-Seal of the Siate of New Hampshire,
this Ist:day of April A:D.:2020.

William M. Gardner
Secretary of State

1 hereto set. my hand and cause to be affixed.




CERTIFICATE OF YVOTES

(Corporate. Authority)

Sandy Alonzo. , Chair of Tri-County Community Aclion Program, Inc.
(name) {Corporation name)
(hereinafterithe “Corporation”),-a.____New Hampshire corporation, hereby cértify that:
(state). ! ’ ’
'(1) I am’the: -duly elected and acting Chair 6f the Corporation; :(2) 1 maintsin‘and have custody.and am
familiar-with the minute books of the Corporation; (3)1am.duly- authofized to.issuc: cértificates. with regpect o' the:
conients of such books; (4)'that the Board of Directors of thé Corporation, haveauthorized, o (| QA 3“\0\

I

such;authority to bein force and effect unul ___June 30;:20_2 1,
{contract werniination date)

The person(s) holding the below: listed position(s) are authorized to'execute-and deliver on behalf of the:
‘Corporation any contract,or other 'instrument for the sale"of products: :and services:

Jeanne Robillard Chief Execuljve Officer
{namey ‘(position)
(hame) (position)

(5) the-fietiing of ihe Board.of Directors was'héld.in accordance-with__Néw Hampshiré.
{state df.incororation)
Fiw and-the by-laws of the Corporauon and (6) said authorization has niot been modified, amended or rescinded

‘and coritinues:in full force and cfl‘cct as-of tlie date hereof:

QIN WITNESS WHEREQF, Lhave hereunto.set my hand as the Chair of the corporation ihis
day-of May, 2020

STATEOF___New Hampshire.
COUNTY OF__Coos

‘On this. & a dayof __May ,2020___ . before.me, . Christina Morin. the undersigned
Officer, persona]ly appcarcd Sandy Alonzo who acknowledged her/himself'to be the Chair
of 13- v fgrum, 10¢- , a-corporation and.that she/he as such _Chair being'

‘authorized to do S0, excculcd the foregoing: mslrumcni for the:purposes therein. contained.

IN'WITNESS WHEREOF, 1 hereunto set miy.hand and officialiseal.

NotaMustlcc of Ih‘- Pcacc

OOmmlssuon EApll‘&llOl‘l Dalc 12/19723

CHR!STINA MORIN.’NUI:N) P
Stata of New Hampsnne
My Commission Emires December 19, 2023




TRI-COUNTY COMMUNITY ACTION PROGRAM, INGC.,

17EY 19 Board Resolﬁtion: Resolutign of the Corporation.

Authority to Sign

The Board of Directors of Tri County Community Action Program, Inc. {the “Corporation™)
takes the following.aclion.

Resolved,

That the Tri-County Community Action Program, In¢. Chief Exécutive Officer (CEQ) Jéanne L.
Robillard, Chief Financia) Officer (CFO) Randall S. Pilotte, and. Chief Operating Officer
{COO) Regan L. Pride are hereby authorized on behalf of'this Corporation to enter into contracts
with the Federal Governmeiit, State of New Hampshire, and any other-pariics as deemed
necessary and Lo eXecule any and all dotiiments, agreements and otliér instruments and
amendinents, revisions or modifications thereto, as may be deem niccessary, desirable of
appropriate-for the corporation; this authorization being enforced.and effective until June 30%,
2020.

Altest, the:resolution adopied therein was duly authorized by the Board of Directors on Juné 25,
2019

Title: Bdard Cha

. QO Oaw%
Namc Cathy Cupdvay Q

Titlc: Board Treasurer
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MSDDIYYYY)
02725/2020

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS'UPON THE CERTIFICATE HOLDER THIS
CERTIFICATE DOES NOT AFFIRMATIVELY oR NEGATIVEI.Y AMEND, EXTEND. OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW, THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(SJ, AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFiCATE HOLDER,

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED the pollcy[ln) must have ADDITIONAL | INSURED provislons or bc mdorud
if SUBROGATION IS WAIVED, subject to the terms.and condllions of tha pollcg, certaln policies may.require an'endorsement. A statementon
this cortificate does not confer rights to the-certificate hoider Ini liku of such endorsement(s).

sg:"’sf” Karen Shaughnessy

PRODUCER:
FIAICrogs lnsurance PHONE  (603)669-3218° [ (A% gy, 1803} 645:4331
1100 Eim Streat anpress; kshaughnassy@crossagency.com )
WSURER(S) AFFORDING COVERAGE NAKC #

Manchester NH 03101 wsuRER A Philadelphia ins Co i
INSURED wsuRER g ‘Oranite Stata:Health Care’and Human Services Seff-

Tri-Counly Comsunhty Action Program, Inc WSURER C ) :

:30 Exchanga Strest WSURER D :

NSURERE :

Berin NH 03570 MSURERF : .

'COVERAGES CERTIFICATE NUMBER: 18-20°All Lings,. 20:21 WC REVISION NUMBER:

THIS 15 TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED'BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED, NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO' W‘HICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN THE INSURANCE AFFORDED BY THE POLICIES DESCRIBEIJ HEREIN IS SUBJEC'I’ TOALL THE TERMS

EXCLUSIONS AND CONDITIONS OF SUCH POLIC IES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,

1) OB

POLEVEFT |
[HMODIYYYY)

- IOIEYERF B
LTR TYPE OF INSURANCE W30 | WD POLICY HUMSER [MMWDDIYYYY) LTS
] COMMERCIAL GENERAL LIABALITY EACH OCCURRENCE s 1.000.000,
| cuamsaunoe [24 occur: PREWISCS (€s ocqinreice). | 8 100.000
.| . MED EXP (Ary'one porton) 13 5.000
A PHPK2003516 0720112019 | 070172020 [ pengomn s acvmmmy |5 1:000.000
GENT AGOAEGATE UMIT APPLIES PER: : GENERAL AGGREGATE g 3.000.000
pocy| |G eee PROUCTS - CoMPIoPAGG | ¢ 3:000.000
OTHER:. s
COMGINED SINGLE LBIT
A_u‘rouoal.z LBLTY & en) s 1.000.000
: ] ANy AUTO BODLY BUJURY (Perpecsail | §
A [T | owmen . SCHEDULED y ; ; .
A [ | Siros onay - 4ae PHPK2003523 07/01/2019 | 07/01/2020 | BODILY MIURY (Per nccident) | §
HIRED . NON-OWHED RV s
|| Autos oy AUTOS OKLY. | ot acorseed)
. i f
umsreLLA LS | 5 ocoun EACH DCCURRENCE 3 2,000,000
A [5¢} excessuun [ [ cuamsaaoe PHURGAI002 070172019 | 07012020 [, crraare. " 4. 2,000,000
: oep_| XX revention s 10,000 ; " c
RKERS COMPE S FER BT
m EMPLOYERS" mm IN. >q STATYTE l I ER 0500
B | EX oL s COTIVE: m Nia HEHS20200000241 (Ja:) NH, 02001/2020 | 02/01/2021 [ L EACHACCIDENT L et
(MandsioryIo M) E.L DISEASE : EAEMPLOYEE {3 1000000
DB RETION OF DPERATIONS baid £.L. DisEASE - POLICY Lourt._{s 1.000.000°
. Each Gcourrence $1,000,000
.Professional Linbibty . . ) . L
A - PHPK2003516 0710172019 | G7/0V2020 | Aggregate $3,000,000

DESCRIPTION OF OPERATIONS  LOCATIONS / VEHICLES - {ACORD 101, Additionsi Remirks Scheduls, may e attached ¥ more spece s requiced) .

“CERTIFICATE HOLDER

CANCELLATION

NH Oflice of Stategic infliatives ;
107 Plessant Strest
Jotingon Hall

Concord NH 03304

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE.
THE EXPIRATION DATE THEREQF, NOTICE WILL BE DELIVERED N
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

-

-ACORD 25 (2016/03}

© 1988-2015 ACORD CORPORATION. All rights reserved.

‘The ACORD name and logo are registered marks of ACORD




Coos County

Board Chair

Sandy-Alonzo

] RI-COUNTY

COMMUNITY ACTION

Serving Cods. Carroll & Gration Countles since 1965

g Vople: Qhengig Loov

Board of Directors

FY2020

Carroll County
Intetiin Board Chair
Anne Barber
Michael Dewar

Karolina Brzozowska

Julie Davis

Grafton County

Linda Massimilla

Tricta Garrison

Richard Mcleod



Tri-County Community Action Program, Inc.

WAP Key Personnel

Name Job Title " Salary
Jeanne Robillard Chief Executive Officer $119,999
.Randal Pilotte ) ‘Chief Financial Officer $77.850
Repan Pride Chief Operations' Officer $71,960
-Gerald Milliken,.Jr. Division Direclor $52,000
Nathan Mills Division Manager $45,011




Jeanne L. Robillard

CORE STRENGTHS
Program development, management and adminisieation  * Community collaborations
Development of: pn!lc\' protocol, and service delivay t.meer funder standards
Gran witing and managenient + Budge pcrfmmamc and financial reporiing
Innovative solutions. & problem solving ¢ Capacity building
Professional preseniations ¢ Public speaking '
Dedication o Imagination ¢ Derermination + Fantitude

Tris€ousily Comimunily Aclion _I,i‘_r'ogr:'nﬁn'li\;'. Inc.
Chicf Excentive Officer
Rerlin, N 2018 - curront 8T employment

Trl-founl, Community Action Programs,. Lne.

Chicf Operating. Officer

Berlin,k NH 20016 - 2018

Responsible for the operations of.six ageney Divisions with 15 andividual programs that provide over
601 consumer.services across three-counties of Northers New Hampshire. 1issential duties include;
supervision‘of Division Directors, nversee andimaonitor program resources, revenuces, expenditures
and budget performance; tactical oversight nfprr:;_,rams wr meet or exceed agency defined strategic
‘goals; develop and implement sieacegies to/improve individual programs and overall agency program
and fiscal performance; oversee and lead special projects sucli-as the Annual Report,, Strategic Plan,
Comniunity Needs Assessment process, and work witly Senior Managemient Team 1o develop new
service intauves, Provide tactical g‘ul(lancc_ to Division Direetors o trouble shivon issues and problens
in thi daily opetitions of programs.

Trl-(‘ounh Community Action Programs. Inc,

on. Ririctor: TCCAP Prevéntion Services:

Berlin. NH 20152000

Rc*punsnbiu fur fourageney programs under the umbrella of TCCAP Provention Services; oversee
division resources, revenues; and expenditures and monitor budger performanice; general oversight of
programs w meet or éxceed.agency defined strategic. poals; supervise program diteciors; write grants
1o supporl programs, monitor results, and prepare grant reports and financial statenents for funders
andl. ageney; develop mndr‘mmb and markumg strategies for programs; repiesent prnbram thriugh
participation in siate and local initintives relative o programn/division goals and service délivery;
collaborare with seakehalders and ¢lected Gificials; including presenting legislanve festimony,

Tri-Coanly (.ommumlv Aetivn Programs. Ine.

I"rogrum/lln ision Dircetor: Supporl Center at Burch Tlouse

Littdleton, New 'lnlllllhhll'l' 2007-.2013%

Oversce daily uperarion and supervision of domestic.and sexuil violenee erisis center and residential
shcltér; write grants:o support proigrams, monaier results, and prepare grant reports and financial
statements for funders and parentagency; ovetsee program resources, révenuies and expendirures,.and
monitor budger performance and progress 1oward strategic goals; create and direct victim advoeacy
programs.o ensure compliarice with grant deliveribles and applicable state and federal law: dcvclop
fundraising and markédng ﬁtrntc;,lc -paTlitipate in Stdte and’local collaborations iv énhidnee vicgiiy
services; represet program in soaté and federa) victiny sérvicd initiatives, ineluding presentation of
legistative testimony; ereate and presear wainings for medical and legal prnfcsxmnals on legal standdards
and best practices ﬁ)l vigum services




JL. Robillard.* 2

Nookkecpei: Women's Raril Entrepreneuriil Network (WREN)

Bethlehenm, NH  current PT employment

Rcsp{msfblc- for grant fiscal wracking, reporting, funds release and account transfers, biaweckly pavroll
and 941 paynients, dcconnts payable and reecivable, month end reconciliations for bank accounts.
credit cards, petty-cash; retail and mnfkcx_ sales; monthlv POS/QB reconciliation for three retail
locations, preparing mosnthly cash flow. forecasts, and srandard fiscal repurts for Board of Directors.

TrisCounly Commiinity Aetion Programs. Ine.

Dircet Services/Volunteer Coardinator: Support Center at Burch House

Litsleton, New Hompshire 1997 da 2007

Provideradvoeacy and direct serviee wrvictims of damestic and sexual violénce,; sipervise courl
advocacy programs; recruit, train and supervise staff, volunteers, and inrerns; develop agency systems,
policics and protocols; ereare and present community outreach presentations and eampaigns; present
schonl-based violence prevention classes forgrades K-12 : provide on-call coverage of crisis line

Dirccior: Hoverhill Area Juvenile Diversion Progiram

Woodsville, New Hompshire 1999.2001 )

Recruit, train, and suprr\’isé volunteer diversion comminces; establish commaiisy programining for
diverted vouth; supportive counseling of youth; maintain eollaboriive reldrionships berween thie court
system, juvenike serviee officers, local police depariments, and diversion prograni; prepare and file
court reports on-diverted vouth; community outreach and.education

Connsclor/Title § Teacher: Northern Family lastitate-Jeiferson Shelter
Jefferson, New Mampshire  1996-1999

Provide individual supportive counseling vy adjudicated yourh, facilitate peer support groups, develop
and implement frediment plans andl cask nianaggnicit services w clients, supervise and twior youth in
classroom sering, supervise youth in daily iving skills

Education
RS in Mamon Scevives; Springlield College School of Human Services, Boston, MA

Cririinal Justice Cancentration, Gradnated with 10 CrA

AS in Iir.up,_ and Alcohol Rehabilitation Counscling (DARC Program)
Sapihern Connecticat Community College, Now Haven, €T

Chanman, Bethlehem Board of Selecimen), Town of Bethichern  Twice $lected 2006-2010
Chatiemiang Afts Allisnee of Nordherny New Hampshire 2000-2003, Treagrer 19961998
Chaienian, Haverhill Area Family Violence Counell — 1998-2003

Certificd PRIME FOR LIEE Impaired Driver Intervemion Program Iastractor ENHIGI
Registered Sexual Marassment Prevention Trainer in the State of New Hampshire

Board Member, Women's Rural Enirepreaenria) Nehwisrh 2614, Individial Membir 20052017
Rethichem Planning Board 2000 - 2815

Bethiehem Conservarion Commission 2006 - ciiviut

Granite United Way, North Country Cahinet Meniber' 20142112,

TCEAP: Canimendation- Division Director Award, 2007

o 0+ @ »

¢ &+ 8 b e

Bethivhem. Cilizen's Advisory Cominiiitee on Reeycling 200720140
Licensed Fosier Parene, State of NE 200020616
ricrfies 2015~ vimrant

¢

‘.

Smali Business Owner @ Aorora il
Speakeasy Triu Jaze Voculist/ Sweer Jamm Swing Band Jazz Voealise 1997- carrent
* Meinber, United States Figure Skating Assacianen/ Internatinnal Skating Insdture  cwrent finee HE



RANDALL S: PILOTTE

SUMMARY

Accounting profcmondi with over 29 vears of experience; of which 21 years were with a qmz,lc private manofacturer,
16 years of experience managing accounting professionals. Key compelencies include:

Financial Statements Accounis Payables [nventory Fixed Asscis
Payroll Bank Reconcitiations Accounts Reccivables Sales/Use Tax
Budgeling Cash Flow Management Audits Forecasting

EXPERIENCE

TRI-COUNTY COMMUNITY ACTION PROGRAM. INC.. Berli, NH 167201 3-Present

CFOQ (2017 - Present)
Work closely with the CRQ, Treasurer and Finance Conumittee Lo idemify performance goals for the Agency and 10

mainlain Sysicms 10 monitor pcrformancc againsi those goals. Plan, direct, coordinate. implemens and -evaluate the
financial management systems and activilics of the Agency with a budger of $18M.

'l’rcparciprowdcs camplete and accurate financial, statistica, and accounting records for the Agcncv and outside

regulntory agencies,

As 8 member of the senior management team, assists i the formulation and exccution of corporate finance
policics; objeclives and programs,

Preparcs program and agéncy budgéts it conjunciion with the CEQ and Program Dirccigrs.  Plad, difect,
coordinate, implenient and evaluate fiseal performance reviews of Tri-County CAPs divisions.

Hire, train;:direct-dnd evaluate employee performance within the departmen; recommeind promotions and salary
adjustments.

Provides supervision and dircction for the Facilitics Management Team, cnsuring that alt inorigages, leases and
covenants are mainained for Tri-County CAP's {acilities. Creation of five-year capitol plan:

Reviews cash Mows tor each division, monitor cash management practices. and monitor investmems associaled
with cacli properiy.

Prépared five-yvear debt feduction plan.

Fiscal Director/Interim CFO (2016~ 2017)

Dircet and manage a fiscal staf), of 5 und processes associated with 1he general ledger, payroll, and accoums
payable, accounts reccivable, cash receipts and fixed asscis.

Prepare and supervise the -production of Nnencial siatements including Balance Shect; Revenue and Expense
Reéparts,-ahd Cost Summarits on a nignthly and annial basis, '

Mainiain proper accounting controls on.grants and.contributions to ensurc accurate revenuc reponing and expense
tracking to.support periodic monitoring's by funders and audilors.

Ensure all balance sheet, revenie and éxpense accounts are analyzed and reconciled periodically.,

Collaborate with Division Directors 16 inunitor departmentul sevienue and expenses versus budgel.

Worked 'with theé CFO 10 -devilop real dinic monthly aid’ gonual Tinancial reporting: and inplenienting
depanimental goals.

Prepare audit schedules for external auditors.-

Collaborate with exiemnal auditors in completing anaual audit in a.1imely manner.

Accounting Manager (2015-2016)

Sr. Accountant’(2013-2014)
RANDALL PILOTTE RESUME:

UTRITION GROUP, INC. ([fkia Blue Sea) Feeds, Inc.), Londanderry, NH. 03/1989-09/2010




Assistant Controller (2005-2010)

*  Ensuicd an accurate and timely monthly and year vnd close, eonsisting of the preparation of o consolidaied and
individul financial statement in accordance with GAAP for nine manufacturing plants and 41 reiail stores with
gross, revenues in excess of $200M.  Additional responsibilitics included preparing journal entries, account
analysis, inventory review and obscrvation, fixed asscts, and depreciasion. '

* Managed, trained, and supervised u staff sccountant responsible’ for ensuring aceurate jGuinal cniries. inveniory
reconciliation, tonnage tax returni, bank reconcitiations, and assignment of special projects.

*  Ovérsaw all aspecis of proprictary sofiware, multi-state’ payroll 'system for 500 employecs. -Prépared all federal
and siate payroll 1ax reports, inéluding Quarterly and ycar-cnd returns, processing of W2s, and supervision of
payroll clerk.

+  Interfaced with 1R various banks throughow New England and Mid-Atlantic oréa used as depositories.

*  Prepared multi-state.seles/use tax-returng and acted as point of contact for audits.

*  Pro-actively conched and consulicd plam and store manageivent on the annual budger development process.

*  Qversaw month-end accruals.

s Assisted and responded to auditors” requests on annual audit,

‘e Filed annual franchise and-abandancd property reports with appraprigie states.

Accounting Manager (1999-2005)

Supporied the Corporate Controller’s initiatives by providing supervision and oversight to the Accouming function.
Supervised and trained two aceoums payable clerks on Chan of Accolims, Accounts Payabile; timely and accuratc
processing dnd payment of vendor's invoices. employec travel reimbursements, and siandard accounting practices.
Accountant/Payroll Supervisor (1994-1999)

Accountant (1989-1994)

HERN TELECOM, INC,. Concord, NH 05/1987-03/1989
Associate Results Accountant {1988-1989)

Accounts Payable (1987-1988)
EDUCATION

;. Coricord, NH

Bachelor of Science; Accounting, F




REGAN L. PRIDE

SUMMARY'

My eaperience spans the fivlds of enpinceiing, computer lechnology, education, snd public adminisiration.
This unique combination brings 4 widc array of knowledge and ckills'1o the table for your organizition. | am a
team player, & patieni-trainer, and adep! &t interpersonat relations.

REVELANT KNOWLEDGE AND SKILL AREAS

Confidenct in public speaking for business and 1echnical applications, and instructional settings

Strong writing skills and interpersonal communication skills, ability 1o teach others, and build consénsog
Approachable, warm and personable.svle in teaching classes and interacting with colleagues

Robust eduication in mathematics, engineering and genéral science topics

Fluency with entire Micrusol OfTice application suitc,

Fluency with AutoCAD computer-sided drafiing soflware

Familiarity-with-ArcView GIS software.

Farnilisi with Avame Enterprise Resource Planting soRware

Familier with BMSI fund secounting and Aviter assessingfiax-bilking sofiware

Adept.at Macromedia’Adobe Dreamveeaver MX website design sofiware

LI I R R R

WORK EXPERIENCE
NORTH COUNTRY COUNCIL REGIONAL PLANNING COMISSION, Linteton, NH
TITLE: Plannér, 2012-2013 +'2015-201§
Mznaged solid wasie technical assistance program funded by USDA Roral Development. Conducied “Full Cost:
Accounting” studies of municipal solid waste depanment operations, Reviewed and updated'operating plans far
municipal solid waste facilities, Organized househotd hazardous waste cullection events, Created and delivered
‘Inining programs for selid wasic operstor cenification.. Created pilot programs lo-reduce & divert food waste
from landfills in 4 communities.

'2013-2014
INNOVATIVE STRUCTURAL. BUILDING PRODUCTS

TITLE: Project Manager

Performed a.variety of funcrions including business plan preparation and product development associsied with a
start-up company; in the engineered wond sheathing industry. | crested engineering drawings, built and tested
prototypes.nd assisted in marketing activiries.

2000 = Prescn
ICANTOO ENTERPRISES, Lisbon, NH
TITLE: Owner, Computer Applications Consulting
Assistufice #0d training with business and 1cchrical spplications, Ureated customized solutions involviag
AutoCAD. MS Work, MS Excel, K18 Access software spplicetions. | also petorm web siie HTML and UGl
d'u‘-clo;')rriem. hardwate setup, upgrades, and iroubleshooting,
Recent clients/projecis include:
*  New Englind Electric Wire Corp ~ Implementatian.of Avante MRP-& APSscheduling sofiware,
computerized WIP Jabeling $y'stem, compuier workstation installations, user/operator iraining.
*  Linleton;NH Senior Softball 1 eague - custom pragramming and support of siatistical sofiware
¢ Louisiana Corporaté Ciedit Union ~ Web site design and mainicnance,
* Bramaier Creek - Web site design Rir wholésale fuod distiibutos .




2006 - 2012

TOWN OF LISBON, NH, Lisbon. NH'

TITLE: Town Administratar, CPM

Prepared annuali6wn budgess.and performed preéseniations u budget hearings and town meeting, Prepared
annual financial repons (MS-2, NS4, M3-6) for the 1own, Generated 1ax warraals, and waitr/sewer wamants,
Analyzed watet/scwer revenues and developed rate structure (0 balance depantment’s budpet, Performed the
funciions. of financia) administration, personnel managemen, grant adminisiration, welare administration,
tmergency managerent, and project management,

1990-2000 & 2004 - 2006

NEW ENGLAND CATHETER CORPQRATION, Lisbon, Nii

{Subsidinry of New England Wire Technologies} .

TITLE: Engineer, Medical Prodiicts

Performed protess engineering suppon in the manulaciiire of wire-reinforced medical wbing including:
cquipment specification, pracess/procedure development, tooling dcsipn, and siatisticzl daty’ analysis,
Developed customized spréadsheets for product desijzn, and manufacluring process control.

| wo5also employed with the parenl.company as-an engineer/CAD operatos from 1999 10 2000, While.in this
capaiity, | kd personal computer uskrs groups, instailed the first Ethernet network in the company engineering
depaniment, and developed computci-file management sysiefs and backup mulines.

2002 - 2004,

SCHODL ADMINISTRATIVE UNIT 35, Linleton, NH

TlTLE;.Di;un_rt,Ixaruing Coordineler

This position involved coltebaration with teachers and stafT 1o develop inieractive cducationsl proprams
ulifizing distanee Iearning!\'idcocc')rif:rc_u_cjng.igchnclogy. Programs were distributed beiween three high school
campuses. Dutics included setup, configuration, operetion and maintenance of videoconferencing endpoints,-and
opération of bridge/gateway st central office. I served as webmesier Tor SAU website. | alsa performied various

tomputer suppon dulties.

EDUCATION/CERTIFICATIONS

NH Burcau of Edrication and Training
CPM Cenificate (Cenified Pubic Manager)

University of Cilifomin-at Berkeley, Engineering Deparnment
92 semester credits in Mechanical Engineering Major

CONTINUTING EDUCATION
* NI} Cénifict Public Supervisor program
»  Radvision H.232 1echnician Course
¢ Six*Sipma process control course by Boswin Svieatific Corp.
+  Extrusion 'Ih:ary courie at University.of Massachuseits, Lowel)

PROFESSIONAL & CIVIC ASSOCIATIONS
= Board of Directors, North Chuantry Council-Regiohial Planning Comimission,
etklehem, NH: 20072012, Scried as chainman in 2011,
* Grafion-Coes Regioual Cogrdinating Council (fis public wansit); Lileton, NH; 2009.2012
* Member of NHMMA, NHGFOA NHEWAS ~ 2006.201 >
» Hopard ofStlénmiq. Lishon, NF March 2000-2006. Served as chainman from 2007 16 2006,
* Board of Directors, Lishon Nlain Sireet, Inc., Lisbon, NH: 2008.2012;
« Ecanomié Resiructuring Commiice,of 1.isbon Mais Swreet; Inc., 2002-present
* Membes of Granite Staie Distance. LeamingiNenwork, 2002-3004

REFERENCES
Prafessiongl references:shall bie prodused upon request and presénted a1 time of interview,




Gerald F. Milliken, Jr.

Executive Summary.

Enlhusiastic, dedicated and hardworking' professional, offermg over 20 years of
broad-based experience in Project Direction, policy and procedural development,
tralning- & developmenl budget administration and business operations within fast-
paced environment;

Experience:

“Tri-County Community Action Program, inc.
Program Manager ! Director: Weatharization & Employmant Program:

Berlin, NH
4-1-13 to present

Provide leadership and oversight to program' 's'operations, budgets and reporting; -
Coordinate and integrate’ programs’.activities..

Hire, supenrisa and manage slafl; including in-hodse and ftinerant employees.

Prepare grants and proposals. )

Develop, prapare and implement program budgets, narratives.

Raview and reconclle program financial reports for reimbursement.

Interact with program monitors, outside auditors; Federa! agency auditors.and others
review of program activities, compllance and financlal accountabilty

-Develop naw programs and. funding streams as appropriate.

Tri-County Conimunity Action Program, Inc.
Crew Chiefl State'Certified Energy Auditor Berlin, NH 5-1-0510 4:1-15

Northemn Express Eatery, tnc. North Conway, NH

President| General Manager 11-1 -2002 to 5-15-2005

Estimated food and baverage costs, requusmomng and purchasing supplies
Assisted subordinates in identifying and resclving-problems.

Conferred with food preparation and other personnel to plan menus and related
aclivities.

Directed hiring and assngnmem of personnel.

investigated and resolved food qualrly and service-complaints.

Maintained all.records and produced raports.

Executed daily operations of restaurant management.

Hatfield-Reynolds Electric an(ES, Inc. Company Phoenix, AZ
Project-Manager 5-16-2000 to. 10-30-2002 )

Applied knowledge.of the construction trade in the datly operation of duties.
Reviewed project proposals to determine tine frame, funding limitations, prooedures
for Accomplishing projec!, staffing requirements and allotiment of avallable resources
to various phases of projects,




ISOEnterpises, Inc.  Lake Havasu City, AZ

President | GeneralManager 6:1.1994 to 5-15-2000

Purchased ARTISAN ELECTRIC, INC. and changed the name. '

Contracted to perform specified construction work across the state of Arizona:in
accordance with architect's plans, blizeprints, codes and other specifications.

Estimated costs of materials, labor and use of equipment required to fulill provisions of

“contracl and prepared bids.

Conferred with clients to negotiate terms of contract.
Assisted subordinates in identifying and resolving problems.
‘Demonstiated effective presentation skills.

Education:.

NHTI Concord
Associates Degree in Electronic Technology 1985 .
Theory

LRCC o Laconia
Electrical Systems Installation & Maintenance, 1988

Required for Jouméymen elecirical testing.

Additional Training:

8 CUE treining course for Grant writing for non- profits. To enhance my position on the
board of al Children Uniimited, Inc. o

Successfully completed GE's prestigious "SIX SIGMA” management course in 2001
While Employed with _‘ _

Hatfield-Reynolds Eleclric an IES, he. Company Phoenix, AZ.

Succassfully completed training courses and seminars for,lead safework praclices,
asbestos awareness, OSHA 30, CPR, gleciricsl code updates.

Successfully completed Business management classes in AZ

During the 1895-2001. _

Successfully completed training and testing to be a NH State certified Energy Auditor
[in 2006.

Community:

Board member Children Untimited, Inc., Conway NH "Non--Profit™

Board member Berlin Revitalization Committee. Berin. NH "Non- Profit"

Past member of the advisory board and:co-designer for the Myotonic Dysirophy

Foundations first website,
Previous owner and webmaster-for the Myotonic Dystrophy Information website.

License:

Held an Electrical Journéyman license NH
Feald an Electrical Contractor License AZ

References: Available upon request.




Business Professional with éxperience and oversite of Financial, Quality Assurance and Operations

components for small and mid-size businesses and organizations. Professional, flexible with proven
anatytical skills. Demonstrated record of effective problem solving, sound business judgement and

customer service. -

v Busintss Development Planning & Budgeling ~ StaM and Sub-conlractor Management
< GAAP B ROMA < Cusiomer Scivice & Cliént Refations
Assel Managemen: + Certificate, LEAN Six Sigma Green Befl, USM 2016
Extenisive daily use of Microsoft Exce! + Certificate, Project Management, USM 2014
Contract Negotlation, Administration & Compliance
EBS!EEﬁSIQNAL EXPREIENQg

Inside Production Manager
May 2018 - December 2018

Inside Production Manager responsible for managing scheduling and close out of_dry’,ba'seme,nt
systems Installs,

+ Lidison with homieowner throughiout scheduting, install and closcout processes. Liaison with sales team and Outside
Prodiiction Manager to ensure proposal, instalialion and materiat costs met client ‘expectations, company standards
and warnranly requirements for dry basement syslems.

Project Manager
April 2017 — april 2018

Project Manager responsible for managing residential home construction process throughout 'the
planning, scheduling, materiat procurement and construction processes. '

* Lialson 1o homeowner thioughout entire; construction process from contracl signing Lo closing. Weéekly telephone
update and change orger estimate and managemient. Maintain mastér schédule on Builder Trend project management
software. Schedule sub-contractors, inspect woik to project spec.., issue fework and approve invoices for payment,
Job cost oversita, rhaterials ordering and inventory management.

Director, Housing and Energy Services September 2009 ~ November 2016

Business, Fiscal, Operational and Compliance, responsibility for-federally funded programs that provide
home energy and emergency assistance, HQS home repair, 2nd home efficiency and insufation
upgrades to income eligible households in Cumberland and York County, Maine.

» Oversce.all sub-grantee contraciual responsibiliies of client intake, cenitication ang benefit oetermination, prog:am
inlegrity and compliance for Federal DHHS.LIHEAR Grant, providing home-heating benefils (o approximaiety 3,500
love-income Cumberland County households annually.

+ Oversee all azpects of Program and Project Managerient inclugding; client eligibility ana program compliziice af NMLS
Licensed Agency Lending for HUD, MSHA, Haine DECD and Cumberland County Community Developmenl, Program
funding supporied home repai, home renovation and enerey:efficiency upgrades of véry low 10 madetate income
households in Cumberland and York County.

« Contiact, Opesational and Fiscal oweisight of Federal DOE and DHHS low; income Weatherization, Central Heat
Improveinent and Effwiency Mame Energy Conservation Programs,




Business Manager 2006 - 2009

Managed all business activity for national Cataloger providing Office of the Registrar course catalog
and other-iegally binding documents to colieges and universities in the United States and Canada.

= Accounts Payable, Accounts Receivable, General Ledger, Payroll, Financial and Tax Reporting,

+ Cash Flow and Une of Credit management,

Accounting Associate 2004 - 2006

Responisible for business office functions of AP/AR and Payroll for non-profit agency. In this pasition, |
was accounting Faison for a variety of programs among others, and was responsible for accurate
payroll processing for departments that operated 24/7/365. 1 streamlined payroll process and systems
that optimized digital assets for woikflow and information retrieval for tax and audit purposes..

Retail Catalog and Advertising Photographer 1998 - 2004

Managing studio photographer for New England’s first digital commercial photography studio
responsible [or project management, process workflow, and capacity and demand management,
Oversaw the photography and pre-press production of first digitally produced LLBEAN retail catalog.

Retail Catalog and Advertising Photographer 1987 - 1998

Produced adventising and rétail catalog photography for local and regional companies serving a
national market including; LL Bean, Cole Haan, Eastern Mountain Sports, Brookstone and othars.

TION

Bachelor of Arts, Geography
University of Maine, Farmington, 1983

Continuing Studies, Business, Accounting, Project Management and Human Resources
Uniersity of Southerd Maine. ongoing

IMEUNITY SERVICE

Biddeford School Committee, Vice Chairman

+ Co-Chaitsnan, Currizulum Commintea; Finance Cammittee; Personnet Commiltae; Chief Negotiaior (Collective
Bargaining) Elected to consetutive 7 year tesmis in 2096 and 2008. Served duting ‘peiiod that school system
underook a 530 millibn dolles zencvition of Bigdeford High Schoolt, :

Central America Volunteer work
Heregia, Costa Rica &.San Be:nadine Guaiemala

+ Travel 10 Costa Rica in 2006 & Guatemala ins 2008 witn 3 volyntoer team 1o huild 2 timoer frame vorational conver and
vaater fiftration system.

Reignciices avaiadic unon regies:
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McDonnell
& Roberts

To the Board of Directors of - PRORESSIONAL ADCIATION
Tri-County Community Action Program Inc! and Affiliate: iCERTIFIED PUBLICACCOUNTANTS,
Berlin, New Hampshire ‘WOLFEBORO «-NORTH, CONYAY:
DOVER + CONCORD:
STRATHAN;

INDEPENDENT AUDITORS' REPORT

‘Report on the:Financial Statements

We have audited the: ‘accompanyirig.consolidated financial statements. of Tri-County Community
Action Program inc. and:Affiliate.(New Hampshire nonprefit organizations), which comprise the:
consolidated statements: of fihanciat position as of June 30, 2019 and 2018 the. ‘relaled
consolidated statements of cash flows. and ‘functional expenses for the: years: then ended, the:
related consolidated statement’ of activities for the year ended June 30, 2019 and the related
notes’to the consolrdated financial statements.

Management's.Resporisibility for-the Financial'Statements _

Management is responsible:for the preparation and fair presenlation of the$é corsolidated
financial statements in accordance with accounting principles generally. accepted. in the United’
States of America; this includes:the design, implementation, and maintenance;of internal-control
relevant to the preparation :and fairpresentation of consolidated financial statements that are:
free:from material misstatement, whether due'to fraud-or error.

Auditors’ Responsibility

Our’ responsrbrlrty isito’ éxpress an opinion:on these-consolidated financial statéments based on
our audit. We conducted our audit in accordance with. auditing standards generally accepted in.
the United States :of America and 'the. standards applicable to. financial audits' contairied in
Govemmenr Audrtrng Standards rssued by the Compiroller General of the Umted States Those

fwhether the consolldaled fi nancral statements are free from materral mrsstatement

An audit involves performing procedures to obtain audil evidence. ‘about the amounts; .and
disclosures in the :consolidated financial statements. The. procédures 'selected depend .on the
auditors’ judgemenl mcludrng the.:assessment of the risks of material misstatement;: of the
consolidated financial: statemnerits, -whether due to “fraud or emor: In making those risk
assessments, the auditof considers infernal .control relevant to the enfity’s: preparation; and fair:
presentation’ of the :consolidated fi nancral statements in- order. to: desrgn audit procedures that
are appropriate: in the crrcumstances. but not.for the purpose -of i expressrng an- dpinion on the
effectiveness of'the entutys internal control..Accordifigly, we expréss: no such opinion. An-audit
also: includes evaluating the: appropnateness of accounting policles used and the
reasonableness of significant accounting -estimates made by management, as. well as
evaluating the overall presentation-of the consolidated financial statements:.

We believe: that the audit’evidence we have obtained is sufficient.-and appropriate to. provide:a
basis for our-audit.opinion.



Opinion _

in our opinion, the consolidated financial statements. referred to above present fairly, in -all
material respects, the consolidated financial position of Tri-County Community Action Program,
Inc. and Affiliate as of June ‘30, 2019 and 2018, and its. consolidated cash flows for the years
then ended, and the changes in its.net assets for the year ended June 30, 2019, in accordance
with accounting principles generally accepted in the United States of America.

Report on Summarized Comparative Information

We have previously ‘audited Tri-County Communily Action Program, Iric. and Affiliate’s 2018
consolidated financial. statements, and we expressed an unmodified audit' opinion on those
consolidated financial statements in our report dated October 19, 2018. In our opinion, the
summarized comparative information presented hérein .as of and fof the. year ended June 30,
2018, is consistent, in ali material respects, with the audited consolidated financial statements
from Whiqh it has been derived.

Other Information _

Our audit was conducted for the purpose of forming an opinion on the consolidated financial
slatements as a whole. The accorhbanying schedule: of expenditures of federal awards, as
required by Title 2 U.S. Cade of.Federal Regulations (CFR) Part 200, Uniform Administrative
Requirements, Cost Prmcrp!es and Audit Requirements for Federal Awards, is presented for
puiposes of additional ‘analysis -and is not a required part of ihe consolidated financial
statements. Such information is the. responsmlhty of management and was derived from and
relates directlyto the underlying accounting and other records used to prepare the consolidated
financia} statements. The information has been ‘subjected to the auditing procedures applied in
the audit of the consolidated financial statements -and certain additional procedures, including
comparing and reconciling such information directly to the underlying -accounting and other
records used to prepare the consolidated financial statements or to the: consolidated financial
statemients themselves, and other additional procedures. in accordance with auditing standards
‘generaily accepted in the. United States of America. In our opinion, the information is fairly
stated, in all material respects, ifi relation’to the consolidated financial stateménts-as a whole.

Other Reporting Required by. Govemment Auditing Standards

in accordance with Government Auditing Standards, we have also issued our report dated
‘Oclober21,.2019, on our consideration of Tri- Coun!y Community Action Program, Inc.'s internat
control over financial reporting and on our tests of its'¢ompliance with certain provisions-of laws,

fFegulations, contracts, and grant agreements and other matters, The purpase of that. report’is to.
describe the scope of our testing of internal control aver financial reporting and compliance and
the; results of that testing, -and not to provide an opinion on the effectiveness of Tri-County
Community Action Program, Inc.'s internal control over financial reporting or on' compliance.
That report is. an integral part.of an audit performed in accordance with Government. Auditing
Standards in- considering Tri-County Community Action Program, Inc.'s internal control over
financial reporting and compliance,

MW& Waﬁ.

October.21; 2019 ‘ .
North Conway, New Hampshire.




IRLCOUNTY COMMUNITY ACTION PROGRAM, INC. AND AFFILIATE
CONSOLIDATED STATEMENTS OF FINANCIAL POSITION

JUNE 30, 20193 AND 2018

ASSETS

CURRENT ASSETS
‘Cash:and cash equivalehts
Restricted cash
-Accounts receivable
Property held,for sale
Pledges receivable
Inventeries
Prepaid expanses

Total current assets.
PROPERTY
Property and equipment
Less accumulated depreciation
Property, net

OTHERﬂAS'SETS
Restricted cash

TOTAL ASSETS

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES
" Demand note payable

Curfent portion of long.term debt
Current portion of capilal lease obligations
Actounits payable.
Accrued compensated alisences
Accrued salariés
Accruéd expenses
Refundable advances
Other liabllities

Total current liabilities
LONG TERM DEBT
Long term deb!, net of current portion.
Capital iease obligations, net of current portion
Total liabilities
NET ASSETS
Without donor restrictions
With donor restrictions

Total net assets

TOTAL LIABILITIES AND NET ASSETS

2019 2018
$ 1400750 $ 1,329,038
583,963 380,902
1,274,083 1,156,657
47,000 -
231,161 212,207
85,886 87,569
__34037 25,640
3,656,880 3,192,013
12,086,152 12,812,689
(5.178,535) (5,203;324)
6,907,617 7,609,365
418,936 325,863
$ 10,983,433  § 11,127.241%
$ - § 518022
148,449 142,733
4,870 4,445
221,571 237,276
204,079 2031121
210,952 187,508
89,524 131,888
197,157 191,069
598,195 387,168
1,674,797 2,001,230,
6,227,835 5,373,937
3,355 . 8,228
6,905,987 7,383,393
3,399,192 2,926,057
678,254 817,791
4,077,446 3,743 848
$ 10,983,433  § 11,127,241

Sée Notes to Consolidated Financial Statements

3




'CONSOLIDATED.STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2019

WITH PRIOR YEAR SUMMARIZED COMPARATIVE INFORMATION

Seo Notes to Consolidated Firiancial Staterénts

4

Without Donor With Donor 20190 ‘2018
o Restrictions Rostrictions ‘Total Total
REVENUES AND OTHER: SUPPORT- ' o
Grant and contracts’ $ 14,074,008 s 401,106 5 14475114 $ 14,300,088
Program funding 1,167,509 - 1.167,500 1,259,037
Utility piograms 1,287,103 - 1,287,103 1,079,361
In-kind contribulions 477,167 - 477,167 351,187
Contributions 230,886, - '230,986; 395,225
Fundralsing 39,303 . 39,303 59,536
Rentalincome 625,048 - 625,046 679,112
Interest income 'B43 - 643 348
(Loss) gain on disposal of proparny (32,892) - (32,892} 48,487
Loss on write down of property heid for sale {255,492) (255,492) -
Other.revenue 186,364 - 196,364 81,938
“Total revenues and other support 17,809,745 401,106 18,210,851 18,263,317
NET ASSETS RELEASED FROM RESTRICTIONS 540,643 (5{01643) B
Tolal revenues, other supporl, and
net assets-released from restrictlons 18,350,388 {138,537} 18,210,851 18,263.317‘
FUNCTIONAL EXPENSES:

‘Program Services:: ) .
Agancy Fund 950,639 - 850,639 822,701
Head Star’ 2,451,206 - 2,451,296 2,481,918
Guardianship 767,241 - 767,241 | 760,009
Transportation £16,080 . 916,089 879,729
Volinteer 418,408 . 118,408 122,841
Waorkforce Developmen 354,263 - 354,283 394,252
Alcohot and Other Drugs - - - 444,561
iCarroll County Dental 747,474 - 747.474 642,637
Support Center, -391,650 - 391,850 276,172
Homeless 714,066 - 714,066 . 871,783
Energy and Commuhity Davelopment '7.788,560 - 7,788,560 7,480,943
Elder 1,462,813 - 1,462,613 1,142,818
Hpu_sif_.g Services 172,852 - 172,852 ‘176,511

Total program servicas 16,835,151 16.835:151 ! 16,302,993

Supporting Activitias: o
General and ‘administrative- 1,032,207 - 1,032,207 1,102,448
Fundralsing 9:895_ 9,895 8,023

“Total supporting activiies 1,042,102 1,042,102 1,110,471

Tolal functional expenses 17,877,253 - 17,877,253 17,413,484

CHANGE IN NET ASSETS 473,135 (139:537) 333,598 849,853
NET ASSETS, BEGINNING.OF YEAR 2,926.057 817,791 3,743,848 2,893,995
‘NET ASSETS, END OF YEAR § 3389192 $ 678254 $ 4077446 § 3,743848




CONSOLIDATED STATEMENTS OF CASH FLOWS
FOR THE YEARS ENDED JUNE 30, 2019 AND 2018

: 2019 2018
CASH FLOWS FROM OPERATING ACTIVITIES .
Change in net assels $ 333588 $ 549,853
Adjustments to reconcile change in net-dssets to
net cash pravided by operating activities:

Depreciation | 447669 463,483
Loss (gain) on disposal of property 32,892 (48,487)
Loss on write down of property held for sale 255,492 <
{incréase) decreass in dssets:
Accounts receivable - {117:426) 170,337
Pledges recaivable (18,954) (6.403)
Inventories " 1,683 {21,928)
Prepaid expensas (8.397) 19,705
Restiicted cash (286,134) 235,922
Increase (decrease) in liabilities: ) .
Accounts payable. {15,705) (281,171)
Accrued compensated-absences , 958’ (39,424)
Accrued salarles 23,444 (9,374)
‘Accfued éxpensas (42,364) 24,261
Refundable advances . 6,088 (6,479
Other lidbilities 211,027 {258,143)
NET'CASH PROVIDED BY OPERATING ACTIVITIES Bi3,871 1,092,152
‘CASH.FLOWS.FROM INVESTING ACTIVITIES o N
Proceeds from disposal of property 14,283 - 278,972
Purchases of property and equiprment. (95,588) (141,335}
NET CASH (USED IN) PROVIDED BY INVESTING ACTIVITIES {81,305y 137,637
CASH FLOWS.FROM FINANCING ACTIVITIES
Net repayment on demand note payable (516,022} (90.412)
‘Repayment of long-tarm debt : {140,386) (311,983)
‘Repayment of capital lease obligations . (4,446) (4,056)
NET CASH USED IN FINANCING ACTIVITIES: _ {660.854) (406,451)
NET INCREASE IN CASH AND CASH EQUIVALENTS 71,712 823,338
CASH AND CASH EQUIVALENTS, BEGINNING OF YEAR 1,329,038 505,700
CASH AND CASH EQUIVALENTS, END OF YEAR . $ 1400750 § 1,329,038,
SUPPLEMENTAL DISCLOSURE OF CASH FLOW
INFORMATION:
Cash paid during the year for:
Interest $ 152,078 3 182,514

SUPPLEMENTAL DISCLOSURE OF NONCASH INVESTING
‘AND FINANCING ACTIVITIES:
Property danated $ - 8 18,830

See Notes to Consolidated Financlal Statements
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"CONSOLIDATED STATEMENT OF FURCTIONA

Diract Expensas

Payrol]

Payroll iaxes and benafils
Assistance to clients
Consumable:supplies

Space cosle and rentals
Depreciation expenss,

In-kind expendad

Consultants ang contraclors
Utilities

Travel énd mestings

Other direct program costs

Fiscal and administrative

Building and-grounds maintenance
Interas! éxpense

Vehicle éxpense

Insurance

Maintenance of equipment and rental
Ficed fees-

Tofal Direct Expenseés

Indirect Expenses
indirect costs

Total Direct-& Indirect- expenses

FOR THE YEAR ENDED JUNE.30, 20

General & o
$ 0 199241 8§ 135 5 5452305 § | 596457 3 . § 6058762
49:259 . 1413280 163,274 . 11576,524
22,358 - 5786314, - - 5,786.314
3.408 1978, 846,305 1143 . 857,741
1.6 T 523,719 66,568 - '550.287
165,653 Sag 447 868, 357 - 450,826
: ’ 477 AT L. - 477167
20,400 . 222318; 16,028 - 238,347
168,297 181 378,636 5708, - ‘384,344
11,024 542 257,607 20.789- - 316,396
2533 234 157,696, 9.225 9,695 176816
18,817 731 103147 94.740" - 197.867
-93.988 594 179346 30 - 179,376
17,5835 152:965 853, - 153.018
2,747 . 198,965 . - 199.965
56.671 316, 89,016 30,772 . 119.788
562 a3 83,909 2,647 - 96.556
B,285 - 13,817 422 - 14,239
950.639 2,495, 16.835.151 4,032,207 9.895 17,877,253
96,348 r 1,032,207 {1,032:207) . . .
S 1048987 § 265y § 17,867,358 § -3 9895 §  17.877.253

Seo Notes to Consolidated Financ
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IRLCOUNTY COMMUNITY ACTION PRQGRAM.INC A}
CONSOLIDATED'STATEMENT OF FUNCTIONAL E)

FOR THE YEAR ENDED JUNE 30 _201¢

A F Genaral &
ni u!gg §lar ’ \ 1
Tom Adminisieative  Fundraising Jotal

Dinct_‘Egpgnus ot m . Towl
Payrol $ 93755 § 12508y § 5714049 § 670592 - 5 5684641
Payrofl laxes and benefits 23.319 3390 | 1'230'319 _‘5"414 . ‘1'42[{'733
"Assistance.to clients 14171 . 5596548 R 5‘536?546
Cansumabie supplies 1.723 240,85, 949.850 1219 - 961,069
Space cosis ang renlals 21,_013 164,40 576,542, 72.385 - 650,927
Depreclation expense 224623 16 457,483 e 45,483
in-kind expnded 12,500 2060t 351188° . . -351.188
Consullanis and contractors 15.815 289 | 315'-de 15,662 . 331'504
Utiies 135551 32,553 326,659 3589 . A%),248
Travel and meelings 1093 50245 218.787 9.470 . 288:257
Other direct program. casts 44933 9754 192,849 28,20 8022 220,106
Fiscal and administrative 243 28.3(30 94'549 106,159 ' . m.m
Building and groinds maintanance ‘62.822 62,5k, 186,381 T ] 188,561
Intérest expense 127777 N, 183.40% 1241 . 184,642
Vehicle expense 4,282 ' 164 961 o . 184 961
isurance . 65.634 14.0%, 154.315 5.085 159.400
Maindenance of equipmeantand rental - S2.40 127:333 12018 . 141361
FI_XBd f_aes - { . 4:312 ) - _ 4?312

Total Direét Expenses 1015074 24819 m 16,305,356 1,302,448 8023 17,505,837
Indirec! Expenses
indiract costs 86950 243.0‘ 1 102 44'8. ('1 ‘02.4‘8) . .
Capltaiized Expensas:
Less.capilalization of assels (92,373) (92,373} . . {92 373)

Total Diract & Indirect expenses § 1009851 §  2730.0G; ¢ 47405441 § ] 8027 § 17413464

Saa Notes to Consolidated Financial ¢
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NOTE 1.

NOTES ' TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2019 AND. 2018

ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Organization and Principles of Consolidation
The. consolidated financial statements include the accounts of Tri-County

Community Action Program, Inc. and its affiliate, Cornerstone. Housing North, Inc.

The two organizations are consolidated because Tri-County' Community Action
Program, Inc. controls 100% of the voting power of Cornerstone Housing North, Inc.
All significant intercompany items and transactions have been eliminated from the
basic financial statements. Tri-County Community Action Program, Inc. (the
Organlzanon) is- a New Hampshire non-profit corporation that operates a wide,
variety:of community .service programs which are funded pnmanly through grants or
coritracts fiom various federal, state, and local agencies. Comerstone Housing
North, In¢. (a- New Hampshire nonprofit corporation) was incorporated under the
laws of the' State of New' Hampshlre for the acquisition, construction and operation

-of community-based housing for the elderly.

Nature of activities

The Organization's prograis consist of the following:

Agency

Tri-County CAP Administration provides- central program management
support and .oversight to the Organization's: many individual programs.
This. includes planning and budget development, bookkeeping and
accounting, payroll and HR services, légal and audit services, IT support,
management support; financial support and central policy- development

Tr-County CAP Administration is the liaison between Tri-County
Communlty Action Program, Inc,, Board of Diregtors and its programs,
ensuring that programs comply WIth agreements made by the Board to.
funding sources and vendors.

Other responsibilities include the management and allocation of funding
received through a Commumty Services Block Grant, .as well as
management of the: Organization’s real estate property.

Head Start

Head Start provides comprehensive services to low-income children. and
their families. Head Start supports children’s growth and development in a
positive. learing environment through a variety of activities as well as.
providing services, which include in addition to early Ieamlng, health and
family well-being. All children receive health and development screenings,,
nutritious meals, oral health and mental health support. Parents and
families are supported in achieving their own goals, 'such as housing
stability, continued education, and financial. stability..




Programs support and strengthen parent-child relationships as their child’s
primary educator.. Head Start staff work as partners with parents to identify
and provide individualized activities that support their child's growth and.
developmént.

Tri County Community Action Head Start serves 217 children in Carroll,
Coos & Grafton counties in 9 Iocatlons with 13 center-based classrooms
and 1 home-based option.

Guardianship

The Organization’s Guardianship program provides advocacy and guardian
servicés for the vulnerable population of New Hampshire residents
(developmentally disabled, chronically mentally ill; traumatic brain injury,
and the elderly suffering from: Alzheimer's, dementid, and multiple medical
issues) who need a. guardian and who have no family member or friend
willing, able, .or suitable to serve in that capacity. This program serves 414
individuals. Additional services ‘include, conservatorship, representative
payee- shup, federal fi ducrary services, benefit management services and
private probate accounting services.

Transportation

The Organization's transit program provides various transportation
services: public bus routes, door-to-door service by request; long distance
medical travel to medical facilities outside our regular sérvice :area, and
special trips for the :elderly to go shopping and ‘enjoy other activitiés that
are located outside the regular service area. The Organization's, fleet.of 17
wheelchair :actessible vehicles offers transportation options to the elderly
and disabled, as well-as to'the general public.

Volunteer

The Coos County Retired & Senior Volunteers Program (RSVP) maintains
a minimum group of 394 volunteers, ages 55 and older, of which 287
actively served during thé last reporting period.. Thése volunteers share
their skills, life experiences, and time with over 60 1664l fion- -profit and
public. agencies: ‘throughout Coos County that depend on volunteer
assistance to meet the needs of their constituents. Our volunteers donate
over 46,764: hours yearly.

Workforce Development ‘
The Organization. is assisting transitional and displaced workers: as they
prepare for new jobs; and also assisting currently-employed workers to.
gainthe skills: requ:red for bétter jobs.




The Organization is helping to implement New Hampshire's Unified State
Plan for Workforce Development, in line with the federal Workforce
Investment Act. Workforce training programs, with training facilities in
three towns, provide: temporary assistance for needy families (TANF)
recipients with 20-30 hours per week of training in the areas of employment
skills, computer- skills, and business .experience, and also place
participating TANF recipients in community-based work experience sites.

Alcohol & Other Drugs {AOD)

Services. provided through the AQD program inciuded assisting the:
alcoholic/addicted person on the road to recovery, through three phasés:
Crisis Intervention, Sobriety Maintenance, and Assessment and Referral to
appropriate treatment facilitiés.

The Residential Treatment Programs (Friendship House) provided
chemically dependent individuals with the fundamental tools of recovery,
including educational classes; group and individual counseling, work. and
recreational therapy, and attendance at inshouse and community-based
alcoholics anonymous: and narcotics anonymous meetings. The AQD
_program also offered assistance with its impaired driver programs.

Effective Octobér 1, 2017, the Organization is no longer responsible for the
Alcohol & Other Drugs (ACD) program. The grants for the program were
transferred to North Country Health Consartium (NCHC), as.they took- over the
prograim; The Friendship. House was sold to Affordable Housing Educaticn and
Development (AHEAD).

Carroll County.Dental

The Tamworth Dental Center (the Center), offers high quality oral health,
care to children with NH Medicaid coverage. The Organization also serves.
uninsured and underinsured children and adults using a sliding fee scale
that offers - income- -based discourits for care. The Center accepts most
common dental ‘insurances for those who have commercial dental
insurance coverage. A school- based projeét of the Dental Center, -Schoal
Smiles, offers oral health education, screening, treatment and reférrals for
treatment to-over 1,000 children in 9 schools in the vicinity of the Center.

Support Center

The Organization’s'Support Center at Burch House provides direct service
and sheltef to victims and survivors of domaestic. and sexual violence and
stalking In Northém Grafton LCounty. Support Center services are.
accessible 24 hours a day, 365 days a year. They ‘include: crisis
intervention; supportive counseling; court, hospital and poIicy advocacy
and accompaniment; emergency shelter, stpport groups; comimunity
education and outreach; viclence prevention programs for studerits:
mformat:on referrals and assistance accessing other community
resources.
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Homeless

Homeless services include an outreach intervention and prevention project
that strives to prevent individuals and families from becoming homeless,
and assists the alfeady hémeless in securing safe, affordable. housing. The
Organization provides temporary shelter space for hormeless cliénts.

The Organization aIs_b provides some housing. rehabilifation services to
help preserve. older housing stock.

Energy Assistance and Qutreach _

Energy Assistance Services provide fuel and eléctric assistance thréugh
direct pay to vendors or-a discount on the client's bill. Community Contact
sites allow local participants access. to energy assistance programs: and
other .emergency servicés. The offices provide information to the
Organization's. clients about other programs offered, as well as other
programs available through other organizations-in the community:

Low-Income Weatherization )

The NH weatherization program helps low-income families, -elderly;
disabled, small children and individuals. lower their home energy costs;
incréase their health; safety; and comfort; and improve the quality: of living
while improving housing stock in communities around the state utilizing
energy cost saving, health and saféty and carbon lowering measures. The
NH Weatherization Assistance Program also créates local NH jobs.

Elder

The C Organization’s eldér program provides. senior meals' in 15 community
dining sites, home delivéred meals (Meals 6n Wheels) to the frail and
homebound elderly, and senior nutrtion education and related
programming. The Cogs County Servicelink Agmg & Disability Resource
Center assists with person-centered counseling, Medicare éouriseling,
Medicaid assistance, long:term care counseling services, and caregiver

supports.

Housing Services
Cornerstone Housing North, Inc, is subject to -a Project Rental Assistance -
Contract (PRAC) with the United States Department of Housing and Urban
Development. (HUD), ard a. 5|gnrf cant portion of their rental income. is
received from HUD.

The Orgdanization lncludes ‘a 12-unit apartment complex in Berlin, New
Hampshlre for the elderly This operates under Section 202 -of the National
Housing Act and is regutated by HUD with respect to the rental charges
and operating methods.
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The Organization has a Section 202 Capital Advance. Under guidelines
established by the U.S. Office of Management and Budget Uniform
Guidance, Title 2 U.S. Code of Federal Regulations (CFR) part 200,
Uniform Administrative Requirements, - Cost Principles and Audit
Reguirements for Federal Awards, the Section 202 Capital Advance is
considered 1o be a major program.

Method of accounting

The consolidated financial .statements of Tr-County Community Action Program
Inc. have been prepared utilizing the accrual basis of accounting in accordance, with
accounting principles generally accepted in the United States of America; as
promulgated by the Financial Accounting Stardards Board (FASB) Accounting
Standards Codification (ASC). Under this basis, revenue, other than contributions,
and expenses are reported when incurred without regard to the date of receipt or
payment of cash.

Basis.of presentation

The financial statements of the- Organization have been prepared in accordance
with U.S. generally accepted accounting principles (Us. GAAP), which require the
Organization to report .information regarding its financial position and activities
according to the following net asset classifications:

Net assets without. donor restrictions include net assets that.are not subject
to aily donor-imposed restrictions and may be expended for any purpose in
performing the primary objectives of the Organization. These net assets may
be used at the discretion of thé. Organization's management and board of
directors.

Net assets with donor restrictions include net assets subject to stipulations
imposed by donors and grantors. Some donor restrictions -are temporary in
nature; those restrictions will be met by actions of the Organization or by
passage of time, Other donor restrictions are perpetual in nature, whereby the
donor has stlpulated the funds be maintained in perpetuity.

The Organization has net assets with donor restrictions of $678,254 and $817,791
at June 30, 2019 and 2018, respectively. See Note 13

.Contributions

Contributions received are recorded as net assets without donor restrictions or net
.assets with donor restrictions, depending .on the existence and/or nature. of any
donor-imposed restrictions. Support that ‘is: restricted is reported as an increase in
net-assets without donor restrictions if the restriction expires in‘the reporting: period
in which the contribution is recognized. All other donor restricted’ contributions are. -
reporteéd ‘as net asSets with donor restrictions, depending on the nature of the
restriction. When a restriction expires (that is, when a stipulated time restriction
ends or purpose restriction is accomplashed) net assets with donor restrictions are
reclassified to net assets without donor restrictions; and reported in the statement of
activities as net assets reléased from restrictions.
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Accounts Receivable _

Accounts receivable ‘are stated at the amount management expects to collect from
balances outstanding at year-end.. Most of the receivables: are. amounts due from
federal and state awarding agencies and are based on reimbursement for
expenditures made under specific grants or contracts. A portion of the accounts
receivable. balance represents amounts due from patients at Carroli County Dental
program, Past due receivables are written off at management's discretion .using the.
direct writeoff method, this is not considered-a departure from accounting principles
generally -accepted in the United State because the effects of the direct write
method approximate those of the allowance method. Management selects.accounts
to be wntten off aﬁer analyzing past payment history, the age of the accounts

Ien_ggh of tlme outstandlng The Orgamza_tuon does not, charge mterest on
outstanding accounts receivable.

Property and Depreciation

Acquisitions of buildings, equipment, -and improvements in excess of $5,000 and all
expenditures for repairs, maintenance, and betterments that materially prolong the
useful lives of assets are capitalized. Bu|ld|ngs equipment; and improvements are
stated at cost less accumulated depreciation. Depreciation ‘is. provided using the
Straight-line method over-the estimated useful lives of the related assets.

Depreciation expense related to assets used solely by an individual program is
'charged directly to. the related program. Depreciation expense for assets used by
more than one program is charged to the program based upon a square footage or
-other similar allocation.

Depreciation expense related to administrative assets is.included in the indirect cost
pool and charged to the programs in accordance with the indirect cost plan.
Maintenance and repairs that do not materially prolong the useful lives of assets. are
charged to expense as incurred.

Estimated useful lives.are as follows:

Buildings and improvements , 2010 40 years
Vehicles S o 8:5 years
Furriture-and equipment . 9to 15 years

Client Rents and HUD Rent Subsidy

Comerstone, Housing North, Inc.'s rents are approved on ‘an annual basis by the
Départment of Housing and Urban Development. Rental, increases are prohibited
‘without such.approval. The clients are charged rent equa! to :30% of their income
less adjustments allowed by the Department of Housing and Urban Development.
Rent subsidies are received from ‘the Department of Housing and Urban
Development for the difference between the allowed rents and the amounts
received from the clients,
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Refundable Advances

Grants received in advance are recorded as refundable advances and recognized
as revenue in the period in which the related -services or expendltures are
performed or incurred. Funds: received in advance of grantor conditions being met
aggregated $197,157 and $191,069 as of Jung 30, 2019 and 2018, respectively.

Nonprofit tax status

The Organization is a not-for-profit Section 501(c)(3) organization. in accordance
with. the Intetnal Revenue Code, It has been classified as‘an organization that. is-not
a private foundation under the Internal Revenue Code and qualifies for a chafitable
contribution deduction for individual donofs. The: Organizdtion files iriformation
retumns in the United States. The Organization's Federal Form 990 (Retum of
Organization Exempt from Income Tax), 'is .subject to examination by the IRS,
generally for three yéars .after it is filed. The Organization is no longer subject to
examinations by tax authorities for years prior to 2015.

The Organization follows FASB. ASC, Accounting for Uncertainty in Income Taxes,
which 'clarifies the accounting for uncertainty in income taxes and prescnbes a
recognition thréshold and measuremant attribute for-financial statement recognition
and measurement of tax positions taken or expected to be taken in a tax return.
The Organization does not believe they have taken uncertdin tax positions,
therefore; a liability for income taxes associated with. uncertain'tax positions has fot

been recognlzed

Due to changes in the tax law in the 2017 Tax Cuts and Jobs Act; the Orgamzanon
:for the yeaf ended June 30 2019 These expenses fall under the quallf ied taxable -
fnnge benefits. The total tax due for the year ended June 30, 2019 is approximately
:$8 900.

Comerstone Housing North, Inc. is exempt from income taxes under Section
501(0)(3) of the: infernal Revenue Code. The- Internal Revenue Service: has
detérmined the Organization to be other than a private foundation ‘within the
meaning of Section 509(a).

Retirement plan

The Organlzatnon maintains a tax-sheltered annuity plan under the: provisions: of
Section 403(b) of the. Intenal Revenue -Code: ‘All employees are eligible to
contribute to. the plan beg:nmng on the date théy -are employed. Each employee
may ‘elect salary’ reduction agreement contributioris in accordance: with limits
allowed in the Intemal Revenue Code. Employer contributions. dre at the
Organization's:apnual discretion. In January 2013, employer contribution payments
ceased, therefore as of June 30, 2019 and 2048, there were no. discretionary
contributions’ recorded. Fufther information can be obtained from the
Organization’s 403(b) audited financial statements..
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Donated services and goods

Contributions of donated services that create or enhance non-financial assets or
that require- specialized skills. and would typically need to be purchased if not
provided by donation are recorded at their fair values in the period received.

Contributed noncash assets are recorded at fair value at the date of donation. If
donors stipulate how long the assets must be used, the contributions are recorded
as net. :assets ‘with donor restrictions. In the absence of such stipulations,
contributions of noncash assels are recorded .as net assets without donor
restrictions. :

Donated property and equipment o _

Donations of property and equipment are recorded as support at their estimated fair
.value at the. date of donation. Such donations are reported as net assets without
donor restrictions unléss the donor has restricted the donated asset to a specific
purpose. Assets donated with explicit restrictions regarding their use and
contributions: of cash that must be used to acquire property ‘and equipment are
reported as net-assets with donor restrictions. Absent donor stipulations regarding
how lohg those donated assets must be maintained, the. Organization reports
expirations of donor restrictions when the donated or acquired assets are placed in
service :as instructed by the donor. The Organization reclassifies net assets with
-donorrestrictions'to net assets without donor restrictions at that time.

Promises to Give

Conditional.promises to give are not recoghized in the financial statements until the
conditions are substantially met. Unconditional promlses to give that-are expected
to be, collected within one year are recorded at the. net reallzable value,
Unconditional promises to, give that are expected to be collected in more than one
year are: recorded at fair value, which is- measured as the present value: of their
future cash flows. The discounts on those .amounts are computed using risk-
adjusted interest rates applicable to the years in which the promises are received.
Amortization of the discounts is included in contribution revenue. In the abserice of
donor stipulations to the contrary; promises with payments due in future periods are
restricted to Use after the due date: Promises that remain uncollected more than
one year after their due dates are ‘written off unléss the donors. indicate ‘that
payment is merely postponed. When a restriction expires, net assets. with donor
restrictions are; reclassified to net assets without donor restrictions.

As of June 30, 2019 and 2018, there. were promises - to give that were absent of
donor stipulations, but restricted in regards to timing, and therefore classified as net
assets with ‘donor restrictions in the amount of $231,161 and $212,207,
respectively.  This amount was included in grants: and contracts on the
Consolidated Statement of Activities.
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Use of estimates

The. presentation 'of financial statements in confofmity with accounting principles
generally accepted in the United States of America requires manggement to make
estimates and assumptions that affect the reported amounts of assets and liabilities
and disclosures: of contingent assets and liabilities at the date of the financial
statements and the reported amounts of revenue and expenses during the reporting
period. Accordlngly, actual results could. differ from thosé estimates.

Fair Value of Financial Instruments

Accounting Standards Codification No. 825 (ASC 825), Disclosures. of Fair Value of
Financial Instruments, requireés the Organization to disclose. fair values. of its.
financial ‘instruments. The ‘carrying -amount of the Organization's financial
instruments. which consists of cash, accounts receivable, deposits and accounts
payable, ‘approximate fair value: because of the short- term matunty of those
instruments.

Functional allocation-of expenses

The costs of providing the various programs and other activities: have been
summarized on a functional basis in the statement of activities. Accordingly, certain
costs have been ‘allocated among the program services and supportlng activities
benefited.

Program salaries and related expenses are allocated to the various
programs- .and suppomng services based on actual or estimated time
employees spend on gach function as reported on a timesheet.

Workers: Compensation expenses are charged to each pregram based upon
the classification of each employee and allocated to the various program
based uponthie time employees Spend on each function as. noted above.

Paid Leave is charged to. a leave pool and is allocated to each program asa
percentage of total salaries.,

Fringe Benefits are charged to a Fiinge Benefit Pool: These. expenses:
include employer payroll taxes, pénsién expenses, health and dental
insurance -and unemployment compensation. The pool is allocated to each
program based upon a percentage of salaries.

Depreciation expense is allocated to each prbgram based upon specific:
assets: used by the program and is reported as depreciation expense on the.
statements of functional expenses.

Other_occupancy expenses are applicable to assets which are used by
multiple programs. Buildings are primarily charged to the benefiting program
based upon an analysis of square footage. Costs related to a building include
depreciation, insurance, utilities, building maintenance, etc. These costs are
réported as space costs on the statements of functional expenses.
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Insurance: automobile insurance is allocated to programs based on vehicle
usage; building liability insurance i$ allocated 1o programs based on square
footage of the buildings; and insurance for furniture and equipment is. allocated
to programs using the book basis of the insured assets.

The remaining shared expenses are charged to an Indirect Cost Pool and
are allocated to each program based upon a percentage of program expenses.
The expenses include items such as administrative ‘salaries, general liability
insurance, administrative travel, professional fees and other expenses which
cannot be-specifically identified and charged to a program.

The Organization submits an indirect cost rate proposal for the paid leave, fringe
benefits :and other indirect costs to the U.S. Department of Health and Human
Services. The proposal; effective forthe fiscal year beginning July 1,2018, received
provisional approval-and is effective, until amended, at a rate of 12.50%. Per the
agreement with the U.S. Department of Health and Human Services, the
Organization's final rate-for the year ended June 30, 2018 was 11.45%. The actual
rate for ‘the year ended June 30, 2019 was approximately 10. 44%, which is
allowable because it is lessthan the provisional rate.

Advertising policy _

The Organization uses advertising to inform the. commiunity about the programs it
offers and the availability-of services. Advertising is expensed as. incurred. The total
cost of advertising for the years ended June 30, 2019 and 2018 was $11,698 and

$18,616, respectively.

Debt Issuance Costs

During the year ended June 30, 2019, the Organization retrospectively adopted the
provisions of the: FASB Accounting Standards Update (ASU) No. 2015-03,
“Simplifying the ‘Presentationi of Debt Issuance Costs:” The ASU is limited to
simplifying the presentatlon of .debt issuance costs; and the recognition and
measurement guidance for debt. issuance costs 1§ not affécted by the ASU.
Amortization expense of $887 has been included with interest expense in the
consolidated statements of functional expenses. for both 2019 and 2018.

New Accounting.Pronouncemeént

On August 18, 2016, FASB issued ASU 2016-14, Not-for-Profit Eftities {Topic 958)
— Presentation of Financial Statements of Not-for-Profit Entities. The update
addresses the .complexity and understandability of net asset classification,
deficiencies in information about liquidity and availability of resources, and the lack
of consistency in the type of information provided about expenses and. investment
retumn. The Organization has ad]usted the presentation of these statements
accordingly. The ASU has been applied retrospectively to.all periods presented.
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NOTE 2. LIQUIDITY AND AVAILABILITY

NOTE 3.

The: following represents the Organization's financial assets as of June 30, 2019
and 2018;

019 2018
Financial assets at year-end:
Cash and cash equivalents, undesignated $ 1,400,750 $ 1320038
Accouits receivable 1,274,083 1,156,657
Pledges receivable 231,161 212,207
Totalfinancial assets 2,905,994 2,697.902
Less amounts not available to be
used within one year: _
Net assets with donor restrictions _ 678,254 817,791
Less net assets with time restrictions to be. _
met in less'than a year (348.631) (540,643)
Amounts not available within one year 329,623 277148

Financial assets available to meet general

expenditures overthe nexttwelve months  $__ 2,576 371 » 420,754

It is the. O‘rgamzatnon’s goal to maintain financial assets to meet 60 days of
operating éxpenses which approximates $2,786,000 and $2,729,000 respectivély,
at June 30, 2019 and 2018.

CASH AND CASH EQUIVALENTS

Cash and cash equiivalents consist of cash on hand, funds on deposit- with financial.
institutions, and investrents with - original matuntles of three months or less. At
year end and throughout the year, the Organization's cash balances ‘were
deposited with multiple financial institutions. At June 30, 2019 and 2018, the
balances in interest and: non-interest-bearing accounts were insured by.the FDIC up
to $250 000. At June 30, 2019 and 2018, there was. approximately $1,750, 000 and
$1,200,000, of deposnts held in excess of the FDIC limit, respectively. Management
believes the Organization is not exposed to any significant credit. risk- on cash and

cash equivalents . and considers this.a normal busingss risk.

Cash Restrictions _
The Organization is- requifed to maintain -a deposit account with a bank.as part of

the loan :security. agreement disclosed at Note 7. i is required to maintain a

balance of $19,968 in the account, which is restricted from withdrawal except to
make payments of debt service or as approved by the US Department of
Agriculture.
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NOTE 4.

Amouints withidrawn to .make payments of debt service must be replenished with
monthly deposits until the maximum required deposit balance is achieved. The
balance as of June 30, 2019 and 2018 was '$20,010 and $19,980, respectively.
The Organization has made all of their scheduled deposits for the years ended
June 30, 2019 and 2018. These amounts are included in restricted cash on the
Statements of Financial Position.

The Organization is required to maintain a deposit account with another bank as
part of a bond issue: (see bond payable in, Note 7). The required balance in the
account is $173 817 and is equalto 12 monthly payments. The balance as-of June
30, 2019 and 2018 was $176,298 and $176,570, respectively, and the Organization
was in compliance with this requirement. These amounts are included in restricted
cash on the Statements of Financial Position.

The Organization maintains a déposit account on behalf of clients who participate in
the Guardianship Services Program. The balance in the account is restricted for
use on behalf of these clients and an offsetting liability is reported on the financlal
statements as other current liabilities. The total current liability related to this
restriction at June '30, 2019 and 2018 was $582,116 and $378,605, respectively.
These amounts are inicludled in othér liabilities on the Statements of Financial
Pasition. The total restricted cash within this account at June 30, 2019 and 2018
was $582,116 and $378,605, respectively, and is included in the restricted cash
balance on the Statements of Financial Position.

At June 30, 2019, the Orgariization had $45,198 in restricted cash relating to the
.property that is held for sale at year end. Upon the 'sale of the. propérty, it will be
_ donated to another.non- profit. Organization.

I

Certain cash accounts related to Cornerstone Housing North, inc. are restricted: for
certain uses in the Organization under rules and regulations prescribed by the
Department of Housing and Urban Development The total amount restricted -at
June 30, 2019 and 2018 was $179,277 and $131,610, respectively. See Note:15.

INVENTORY: o _
In 2019 and 2018, inventory included weathérization materials which had been
purchased in bulk. These items are valued at the most recent .cost. A physical

inventoty is taken annually. Cost is determined. using the first-in, first-out (FIFO)

method. Inventory at June 30, 2019-and 2018, consists of weatherization materials
totaling $85,886 and $87,569, réspéctively.
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NOTE.S.

NOTE 6.

During the year ended June 30, 2018, the Organization adopted the provisions of
the FASB Accounting Standard Update (ASU) 2015-11, Inventory, (Topic 330):
Simplifying the Measurement of Inventory, which snmpl:f‘ ies the subsequent
measurement of inventory by requiring inventory to be measured at the lower of
cost or net realizablé value. Net realizable value is the estimated selling price of
inventory in the ordinary course of business, less reasonably predlctable costs of
completion, disposal and transportation. The Organization has evaluated ASU
2015-11 and has determined that there is no material impact to the financial
statements.

ACCRUED EARNED TIME

Forthe 'years ending June 30, 2019 and 2018, employees of the Organization were.
ellgtble to accrue vacation for a maximum of 160 hours. At June 30, 2019 and
2018, the Qrganization had accrued .a liability for future annual leave time that its
employees had earned and vested in the amount of $204,079 and $203,121,

" respectively.

PROPERTY _ , _
Property consists of the following at June 30, 2019:
Capitalized Accumulated Net
Cost Depreciation Book Value,
Building $ 9,709,749  $3,469,618 § 6,240,131
Equipment 1,950,063 1,708,917 241,146,
Construction
in progress 2,500 - 2,500
Land 423,840 - 423,840

$12.086.152  $5.178535 $6.907.617

Property consists of the following at June 30, 2018:

Capitalized Accumulated Net
Cost Depreciation Book Value
Building $10,003,944 $ 3,448,411 $.6,555,533
Equipment 2,384,905 1,754,913 629,992
Land 423,840 - 423,840

The Organization has use of computers. and equipment which are the property of
state and federal agencies under grant agreements. The equipment, whose book
value is immaterial to the financial statements, is not included in'the Organization's
property and equipment totals.
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NOTE 7.

Depreciation expense for the years ended June 30, 2019 and 2018 tolaled

$447,669 and $463,483, respectively.

The Organization has property- held for sale at June 30, 2019 -amounting to
$47,000, which is classified as a current asset in the accompanying consolidated
statements of financial position. The total loss on the write down to market value of

this property was $255,492.

LONG TERM DEBT

the following:

Note payable with the USDA requiririg 360 morithly
installments of $1,664, including interest at 5% per
annum. Secured by general business assets. Final

installment'due January 2027.

Note payable. with a bank requiring 120 monthly
installiments ‘of $3,033, including interest ‘at 4.69%

per annum. Secured by first mortgages on two

.commercial properties. Final installment due April
2021.,

Note payable. with a bank requiring 60 monthly

installments of $459; including interest at 5% per

annuim. This niote, was an unsécured line of crédit
that was converted to a term loan during the year

‘ended June 30, 2016. Final installment due April

2021,

Note payable to a financing company requiring 72

monthly installments of $312, including interest at.

5.49% per annum. Secured by the Organization's

Note. payable to a financing company réquiring 72

monthly installments of $313, including intérest at.

5.54% per annum. Secured by the Organization's
vehicle. Final installment due July 2021.

Note payable to a fifancing company requifing 60
monthly installments. of $143, including interest at
5.89% per annum. Secured by the Organization's

-vehicle. Final installment due November 2020.
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2019

$ 124,867

328,896

9618

7,642

7,385

2,331

‘The long term debt of the Orgariization as of June 30, 2019 and 2018 consisted of

018

$ 138,225

349,131

14,500

10,874

10,637

3,863




Note payable to a financing company requiring 72
monthly installments of $248, including interest at
6.10% per annum. Secured by the Organization's
vehicle. Final installment due February 2023.

Note payable with a bank requiring 60 monthly
installments of $2,512, including interest at 5.51%
per annum. Secured by second mortgage on
commercial property. Final balloon payment is due in
March 2023.

Bond payable with -a bank requiring monthly
installments of $14,485, including interest of 2.75%
plus the bank's internal cost. of funds multiplied by
67% with an_indicative rate of 3.28%. Secured by
first commeércial real estate mortgage on various
properties: and assignments of rents at various
properties. Final installment due August 2040,

Comerstone Housing North, Inc. capital advance
due to the Department of Housing and Urban
Development. This capital-advance is not subject to
interest or principal amortization and will be forgiven
after 40 years; or in August 2047,

Cornerstone Housing North, Inc. mortgage payable
due to New Hampshire Housing Finance Authority.
The mortgage is not subject to interest or principal
amortization, Payments are deferred for 40 years,
final payment:dué in August 2047,

Total long term debt before unamortized debt

issuance costs
Unamortized deferred financing costs.

Total lorg term debt
Less current portion due within one year

22

9,739 12,041
395,429 403,244
2,634,505 2,719,260
1,617,600 1,617,600
250,000 250,000
5,388,102 5,529,375
. (11.818) {12,705)
5,376,284 5,516,670
(148,449) (142,733)

$5227,835 $.5373.937




NOTE 8.

The.scheduled mattirities of long-térm debt as of June 30, 2019 were as follows:

Years ending

June 30 Amount
2020 $ 148,449
2021 437,624
2022 123,156
2023 485481
2024 118,295

Thereafter 4,075,097
$_5.388,102

As described ‘at Note 3, the Organization is required to maintain a reserve.account

with a bank for the first two notes payable listed above.

CAPITAL LEASE OBLIGATIONS
During the year-ended June 30, 2016, the Organization leased a phone system and
copier under the terms. of capital leases, expiring in November 2020 and March

2021, respectively. During the yéar ended' June 30, 2017, the Company leased an
-additional copier under the terms of a capital lease; expiring in May 2021. The
.assets and liabilities under the capital leases are recorded at the lower of the

present value of the minimum. lease payments or the: fair value of the assets. The

.assets are depreciated over their estimated lives.

The obligations included in capital leases- at June 30, 2019 and 2018, consisted of

'the following:

2019 2018
Lease payable to a financing company with
monthly installments, of $208 for principal and
interest at 9.5% per annum. The lease is secured
by the phone system and will mature in November ‘
2020. ‘ $ 3201 .§ 5382

Lease payable to a financing company with
monthly installments of $122 for principal and
interest at 8.841% per annum. The lease is
secured by a ‘copier and will mature in March
2021. 2,261 3,467
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NOTE 9.

NOTE 10.

Lease payable to a financing é‘ompan’y‘ with
monthly installments of $122 for principal and
interest at 8.918% per annum. The lease is

secured by a copier and will mature in May 2027. 2,673 3,842
8,225 12,671
Less. current portion (4,870) (4,445)

The scheduled maturities of capital lease obligations:as of June 30, 2019 were as

follows:

Years ending

June 30 Amount
2020 $ 4,870
2021 3.355-

$ 8225

DEMAND NOTE PAYABLE
The Organization hads available a $750,000 line of credit with its primary financial
institution ‘which- is. secured by real estate mortgages arnd assighménts of leases

and rents on .various properties as disclosed in the line of credit, agreement.

Borrowings under:the: line bear interest at 5.00% per annum, and totaled $316,000

at Juné 30, 2018. There was no balance outstanding at June 30, 2019. The line is

subject-to. renewal each January.

The Organization was issued an unsecured revolving line of ¢redit in ‘2014 with the
New Hampshire Department of Administration Services. The' Organizahon was riot
required to: make payments of interest or principal prior to maturity. At June 30,
2018, the outstandirig -debt totaled $200, 022, which included accrued. interest of
$21,434. The unsecured revolving ling of credit was: paid off in full during the year
ended June 30; 2019.

OPERATING LEASES

The Organization has entered into rumerous lease commitments for space.
Leases under ‘non-cancelable lease agreements have various stirting dates,
lengths, and terms of payment and renewal. Additionally, the Organization has:
several facilities which are leased on a.month to month basis. Forithe years ended

June 30, 2019 and 2018, the annual rent expense for leased facilities totaled

$181,127 and $165,227, respectively.
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NOTE 11.

NOTE 12.

Future minimum lease payments under non-cancelable operating leases having
initial terms. in excess of one year as of June 30, 2019, are as follows:

Years énding

June 30 Amount
2020 $§ 147778
2021 65,003
2022 3.301

IN-KIND CONTRIBUTIONS.

The Organization records the value of in-kind contributions according to the
accounting policy described in Note 1. The Head Start, transportation and elder
programs. rely heavily on volunteers who donate their services to the Organization.
These services are valued based upon the comparative market wage for similar
paid positions.

The QOrganization is also the beneficiary of a donation of in kind in the form:of below

market rent for some. of the facilities utilized by the Head Start and elder programs.
The value of the in-kind rent is recorded at the difference between the rental
payment and the market rate for the property based upon arecent appraisal..

Many other individuals have donated significant amounts of time to the activities of
the Organization. The financial statements do not reflect -any: value for these
donated services since. there i§ no reliable basis for making a reasonable

determmination.

CONCENTRATION OF RISK _
Tri-County Community Action Program, Inc. receives.a majority of its support. from
federal and state governments. For the years endéd June 30, 2019 'and 2018,

approximately $13,951,828 (77%) and $13,773,803 (76%), réspectively, of the

Organization's total revenue was received from federal and state governments: Ifa
significant reduction in-the level of support were to occur, it would have a s:gmf icant
effect on the Organization’s programs and activities.

Carnerstone Housing North, Inc. receives a large majority of its support from: the
U.S. Department of Housing and Urban Development For the years ended dJune
30, 2019 and 2018, approximately 69% of the Organizations total revenue was
derived from. the U.S. Department of Housing and Urban Development. In the
absence of additional reveénue sources, the future existence of Comerstone
Housing North, Inc. is dependent upon the funding policies of the.U.S.. Department
of Housing and Urban Development.
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The majority of Cornerstone Housing North, Inc.'s assets are apartment projects,
forwhich operations are-concentrated in the elderly person's real estate market. In
addition, the Organization operates in a regulated environment. The operation of
the Organization is subject to administrative directives, rules and regulations of
federal, state and local regulatory agencies, including, but not limited to, HUD.
Such administrative directives, rules and regulations are subject to change by an
act of Congress or an :administrative change- mandated by HUD. Such changes
may occur with little netice or inadequate funding to pay for the related cost,
including the administrative burden, to comply with the change.

NOTE 13. NET ASSETS WITH DONOR RESTRICTIONS
Net assets with donor restrictions are available for the. following specific program
services as of June 30, 2019 arid 2018: .

2019 2018

Temporary Municipal Funding $ 231,161 $ 212,207
10 Bricks Shelter Funds 142,190 142,190

FAP 117,470 136,614

Restricted Buildings 87,541 190,049

Support Center 25,938 -

Weatherization 25,000 -
Loans - HSGP 419,907 21,454

FAP/EAP 11,290 23,249

RSVP Program Funds : 7,056 5,021

Senior Meals 5,130 -
Head Start 3,999 4172
Donations to Maple Fund 1,571 1,586

Homeless Programs - 27,680

USDA - 10,332
Loans-- HHARLF - 6,967
IDN Capacity Fund - 32,194
-Community Needs:Assessment. = __4.076
Total net assets with donor restrictions $ 678254 $ 817,791

NOTE 14, COMMITMENTS AND CONTINGENCIES.

Grant Compliance

The Organization receives funds under several federal and state grants. Under the'
terms of the grants the’ Organlzatlon is required to comply with various stipulations
including use .and time restrictions. If the Organization was found to be
noncompliant with the provisions of the grant agreements, the. Organlzatlon could
be liable to the grantor or face discontinuation of funding.
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NOTE 15.

Environmehntal Contingencies

‘O March 30, 2009, the. Organization's Boéard of Directors agreed to secure

ownership of a 1.2-acre site located in Berlin, New Hampshire. There are 2
buildings on this site designated as the East ' Wing and West Wing Buildings which
were: formerly used as a research and development facility for the. Berin Mills
Company.

The. exterior soil and interior parts of the East Wing Building contained
contaminants which required environmental remediation. In a letter dated May 2,
2012, the State of New Hampshire Department of Environment Services (the‘
Department) noted that the. remedial actions. for the exterior soils and parts of the
East Wing Building had been completed to the. Department's satisfaction.

In addition, the Department noted. that the contaminants; related to the West Wing
Building did not pose an éxposure hazard to site occupants, area residents, and the
envirorniment, provided thé West Wing Building is maintained to prevent further
structural deterioration. If further deterioration. occurs and contaminants are.
released into the environment, the Grganization could be required to take additional
action including containment and remediation.

Loss Contingencies. _

During the year ended June 30, 2018, legal actions were brought against the
Organization. Due to the uncertainty of the outcome. of such cases as of June 30,
2019, as well as the uncertainty of the Organization’s potential liability, no ambunt
has been accrued by the Organization at this time.

REPLACEMENT RSERVE AND RESIDUAL RECEIPTS ACCOUNTS 7
Under Cornerstone Housing North, Inc.'s regulatory ‘agreement’ with HUD, the
Organization is required to set aside amounts into a replacement reserve for the

replacement of property and othef project expenditures approved by HUD. HUD-

restricted deposits of $129,407 and $106,548 were held .in a.segregated accoiint.at

June 30, 2019 and 2018; respectwely HUD-restricted deposits generally are: nit

available for operating purposes.

Cornerstone Housing North, Inc.’s ‘use of the residual receipts account is contlngent

upon HUD's prior written approval. Residual receipts of $46,514 and $21,326 were

held in a segregated account for the years ended June 30, 2019 'and 2018,

respectively.

HUD has initiated policies to recapture funds built up in residual receipts -accounts
upon. renewal of the Organization's ‘project rental assistance contract. The policies
direct that the amounts, in excess.of certain limits:in the residual receipts. account be
{a) used to offset rent subsidies due from HWUD under HAP contracts, or (b) remitted
directly to HUD. The. policies generally. require project owners to limit the monies
accumulated in the residual receipts dccount to $250 per unit.
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NOTE 16.

In accordance with the policy noted above, subsequient to. year -end the
Organization was. required to remit funds to HUD totaling $31.,412. in addition to the
funds remitted, HUD .approved. the Organlzatlon to withdraw $11,852 from the
residual receipts -account.for equipment.

SUBSEQUENT EVENTS

Subsequent events are evenls or transactions that occur after the -statement -of
financial position date, but before financial statements are available to be issued.
Recognized subsequent events are events .or transactions that provide additional

-evidence about conditions that existed at the statement .of financial position date,

including the 'estimates inherent in the process of preparing financial statemerits.

Non-recognized subsequent events are .events that provide evidence about
.conditions that did not exist at the statemént of financial position date, but arose

after that date. Management has evaluated subsequent events: through October 21,
2019, the date the financial statements were available to be issued.
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SCHEDULE OF EXPENDITIIRES OF FEDERAL AWARDS
ECR THE YEAR ENDED JUNE 30, 2013

FEDERAL ) GRANTOR™S
} CFDA PASS-THROUGH IDENTIFYING FEDERAL
FEDERAL GRANTODR/FPROGRAM TITLE NUMBER GRANTOR'S NAME NUMBER EXPEMDITURES
Head Start §3.800 OICH10000-0400  $ 1,424,301
Head Stant 83,800 01CH10000-05-00 1.038,25%
TOTAL 251280
Lowelacome Home Energry Assistance 53.568 State of New Hampstire Office of Energy and Planning G-18BINHLIEA 93918
Low-incoeme Home Energy Assistiince - $3.5658 SunothwHammOﬁud Ennegy snd Plenning G-i9BINHLIEA 5,820,283
Low-income Home Eneroy Assistance $3.568° Stmedmmrwmnma&uwmnm G-IEB1NHLIEA 1056420 305,328
Low-incoma Homa Energy Assisiance 93,568 -Su'adMHmwinﬂceofEnerwmﬁmm G- 198 I NHLIEA 1056420 741 539
TOTAL — 6481128
AGING CLUSTER
Spacisl Programs {or the Aging - Title I1l, Part B - Grmlu&:ppms.ﬂmuws«wcuﬁmtsaﬁ 93.044 State of New Hampshire Office of Energy and Planning TBAANHT2SP 5363
Speoal Progrems for the Aging - Title 11, Part B - Geants for Supportive Sérvicas and Senior Centery (S Wheels) 93.044. Stme of New Hampehirs Degartmen of Health aid Homan Services 312-500352 ‘111,278
TOTAL 116,629
Special Programs dor the Aging - Tills I, Pan C - Nutrition Services (Congregats & HD Meats): 93.045 Stale of New Hamoshire Depadiman of Health snd Human Serviées 541500385 284854
Nutrition Services kncentive Program (NSIP) $3.053 State of New Hampshire Deparniment of Hesalth and Fhaman Services NONE 81
CLUSTERTOTAL  __. 482453
Communily Services Block Grant 831569 State of New Hampshice Depariment of Heshth and Humen Services 102-500731 7313
TANF CLUSTER
Temporary Assistance for Needy Famifies thEP Workptace Success) 82.558- Southem New Hampshirs Senices, Inc, 16-DHHS-BWW-C5P-05 307,922
Temporary Assi:lmca for Needy Families (.IARC) 932.538. State of Mew Hampshire' Depertment d Heath and Hurran Services 102-500731 24,860
CLUSTER TOTAL 332722
HIV Care Formuta Grands (Ryan White.Care Progrsm) 93917 State of New Hampshire Depaciment of Meatth and Humen Sarvices 530-300371 - %910
Social Services Bock Grant (Yide XX iSR) 93,667 Stte of New mnp:ﬂre Department of Health and Hurman Services 545-500387 113,843
SocaalSmdcqud:Gwmﬂexx!-DJ 93.6587 &modNuHmemdeadmmMmSm 544 900386_ 32,574
Scocial Services Block Grant {Guandlanship) ' 53567 State of New Hampshire Depertment of Hestth and Human Sefvices 102-500731 —_ 133582
TOTAL 209,999
Promoting Safe and Stable FamiiiesF amity Victence Preventiicn and Services/Discretionary, 93,5505 92502 Stats of New Hampshire Contition agniast Domestic and Sexual Vicience SPIRDV R ¥+ | 4
Preventativa HHS Block Grant & Injury Prevention and Control Resesch $3.135 8 93,758 Siate of New Hampshirs Goefition sgainst Domesiic s Sexul Viclence svP 6B
Projects for Assistanca in Transilon from Homelessness (PATH) 93,150 Siate of New Hampshire Buresu of Homeléssness and Housing 03-0542-423010-7926 ______ 73172
Prevent Saxual Assaull on Coltege Campuses FAXXK University of New Hampshire, Durham CSAPP 878

Totel U5, Deperiment of Health and Human Services

310861348




SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

- "FEDERAL . PASS.THROUGH
L N CFDA PASS.THROUGH GRANTOR'S i

FEDERAL GRANTORPROGRAM TITLE MUMBER GRANTOR'S NAME NUMBER EXPENDITURES

Wealherization Assistance for Low-income Persons 81.042 Siste'of New Hampahire Governor's Office of Energy & Community Services’ EE0007T933 3 273128
Tots U.5. Departmient of Enerdy N3 273,188
Retired and Senior Voluniedr Program 94,002 165RANHOG1 3 £6.929
Total U.5. Corporation for Nailonaf and Community Service s LIRE
Chiid and Adult Cacs Food Program 10.558  “Siste of New Hampihire Depariment of Education NONE s 122681
Toial U.S. Deparimesi of Agricaiiure H 122.861
Emergency Food & Shetler Program (FEMA) 97.024 .3 10,408
Efmergency Managrement Perlormance Grants {FEMA)- S7.042  Stzte of New Hampshiie Depariment of Salety EMB-2017-EP-00005-501 23,268
Total U.S. Depertment of Homeland Security ] 33708
Ctime Vicim Assisiance (VOCA) 18.578 Stale of New Hampshire Costition-agains! Domestic and Sexual Violence NONE s 154 423
Séxual Assault Services Formuta Program (SASP) 1607 State of New Hampshire Coafition againai O ic #nd Sexual Viol 2017-KF-AX-0018 15,176
OVW Technlcal Assistance Iniiative 18.528 Grafton County Court OYW.2016-13429 27,552_
Toted U.S. Depsnmént of Jstice $ 198161
Formula Grants for Rursl Areas {Section 5311) 20.509 Siate of New Hampshire Depariment of Transponation NH-18.XD28 s 283800

TRANSIT. SERVIGES PROGRAMS CLUSTER B . e I

Enhanced Mobiflty of Sevilors and Indivicusly with Dizablilies 20.513 State of New Hampshire Deparment of Transportation D05 0300 20 #-TF 1400 T3 29,889
(Enhanced Mobitity of Seriors and indiviusts with Disabilties {5330 PO, NCC) 20513°  State of New Hampshire Depanmen of Transportation B400.00.684010 215071800878 < 53,062
. CLUSTER TOTAL 82951

Totai U.S. Depactment of Transportation i3T5
Emevgency Solutions Grant Program 14,231 Slata 'of Naw Harpahies Depadment of Health and Human Services 102-500731 s 67,203
Continuum ot Care Program (HOIF) 14267 Slate'of New Hampshice Dedarimént of Heatih end Human Services ES2NSDOOICo 4 | 144972
Tolal U.S Department of Housing and Urban Developmant s 212125



IRECOUNTY COMMUNITY ACTION PROGRAM, NG,
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
{EOR THE YEAR ENDED JINE 30,2019

FEDERAL ' PASS.THROUGH
. . . CFDA PASS-THROUGH GRAN FEDERAL
FEDERAL GRANTCOR/PROGRAM.TITLE . NUMBER GRANTOR'S RAME - NUMBER EXPENDITURES
WIL/WIOA CLUSTER .
WIAWIOA Adutt Progrem 17.758 Seutherty New Haimpshire Sénvices; inc. “2018-0004 H 39.2%0
WIAAYICA Distocatnd Worker Formuta Grants 12.278 Southern New Hampshics Sarvices, inc. '2018-0004 39,058

Totat U.5. Deparnent of Labor CLUSTERTOTAL  § 78308

-TOTAL EXPENDITURES OF FEDERAL AWARDS . -8 12243187

. . .
T‘heumm‘pm\glchedtico!up«duudFmam[mW)m;mrmmmyaTMMAcﬂmhw inc. mwmmdlhﬁ-d«dgmmmlumon-mmmau 2019, The information i this:
Schedulaspmsmiedhm-ﬁhwtmmdmzuscmaﬁFmRmumm MWWRW&CouMaWAud'Rommms!uFedadAwm(mmam:} Becausa the Schadule,

mmm&umwﬁmummum-c«nyCWymW nc., -hnunm:omdmmmmrnu\c\umm changes In nel s3ssls, of Cash flows of the. Orgenizsion,
BOTE B - SUNMARY OF SIGNIFICANT ACCOUNTING POLICIES

Ewmmmhsmbnmwmmamussd ounting. Seith ¥ e Mthmtmﬂucmﬁnﬂmwm&idammcmmd xperdl s not allowable or dce kmited 23 to;
Hegative shawn on the Schecle epresent adk ummhnw:mn-dL . &3 wxponditures in prior years.

HOTE C - INDIRECT RATE . :
Tri-Cousty Community Action Program Inc. has slecied 10 nof use the 10-perzent de minimis indiact coul rate sowed under the Uniform Guidance.
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Leone
McDonnell
& Roberts

PROH SSIONAL ASSOCLLTION
CERTIFIED PUBLIGACCOUNTAXTS,
) WOLFEBORQ'», NORTH- CONWAY,

IRI-COUNTY COMMUNITY ACTION PROGRAM, INC DOVER »’CONCORD-
. - - , *STRATHAN'

INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL..OVER; FINANCIAL
REPORTING'AND ON COMPLIANCE'AND OTHER MATTERS: BASED ON:
AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING . STANDARDS

To the Board of Directors of-
Tri- County Communlty Action Pragram, Inc.
Berlin, New Hampshire

We have audnted in accordance with'the audmng standards generally acceptedin’'thé United States:of
America and the standards. applicablé to financial audits: contained in Governmient ‘Auditing Standards
issued by the .Comptrolter .General of the: United States, the financial statements of Tri- County
Community Action: Prcgram Inc. (a nonprofit-organization), which comprise the:statement of financial
position as: of June. 30, 2019, and the-related statemenits of’ activities; ‘functional expenses and cash
flows for‘the year | then ended, and ihe: related: notes to the- financial statsments, and have. |ssued our
report thereon dated October21, 2019

In planmng and performmg our audit-of: the consolidated financial statements, we considsred Tri-Cdurity
Community Action Program Inc.'s internal control ‘over financial reporting (mterna! ‘Contro) to.determine;
the audit. procedures that ‘are- appropnate in the circumstarices for the plrpose: of -expressing our
opinion on the consolidated financial statements; but not for'the purpase :of expressmg an opinion.on
the effectivenass of Tri:County ‘Community Aclion Program Inc:'s internal ‘control. Accordlngly. wa do
not express :an ‘opinion’ oni the: effectiveness: of Tri: “County Community Action Program Ingc.'s intefmal
control:

management or employees. inthe normal course. of performmg their- aSS|gned functlons 6 prevenl or
detect and -correct, misstatements .on a limely basis. A material weakness is a defi iciency, or-a
.combination of def ciencies, ininternal conitrol, such thatthere'is a.reasonable. possnb:luty that.a material
misstatement-of therentity's: financial statements will not be prevented; or detected and corrected on a.
‘timely- basis. A sigriificant. deficiency is a defif cnency or a.combination of deficiencies, in.internal control.
'that is less severe.than a:material weakness, yet important enough to mérit dtténtich by thésé charged
‘with governance:

Our consideration of internal control was for the limited purpose described in the:first. paragraph of this
:section; and ‘was: .not desngned to- identify. ‘all’ deficiencies in internal control that; might :be niaterial
weaknesses"or significant deficiencies: Given these limitations, durlng our dudit we did not [dentify'any
deficiencies in internal control. that we consider to be malerial weaknesses. However, matenal
weaknesses may:exist:that have not been.identified.
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Compliance and Other Matters
As part of obtaining reasonable assurance about whether Tri-County Community Action Program Inc.'s

financial statements are free from- material misstatement, we performed tests of ils. compliance with
certain provisions of laws, regulations, contracts, and grant agreements, noncompliance with which
could have a direct and material effect on the determination of consolidated financial statement
amounts: However,- prowdlng an opinion on compliance with those provisions was.not an. objective. of
‘our -audit, and accordingly, we. do. not express such an ‘opinion. The results of our tests disclosed no
instances of noncompliance or other matters that are required to be reported uhder Govérnment
Auditing Standards.

Purpose of this Report

The. purpose of this report is solely to describe the scope of our testmg of internal control and
compliance and the results of that testing, and not to provide ‘an opinion on the ffectiveness .of the
organization’s internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing ‘Standards in considering the ‘organization's ‘internal ¢ontrol and
compliance. Accordingly, this communication is-not suitable for any other purpose.

M”&DW& Woﬂ/
Puefisiionad , .

October 21, 2019 A
North Conway, New Hampshire
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 INDEPENDENT AUDITORS' REPORT.ON COMPLIANCE
FOR EACH MAJORPROGRAM AND ON INTERNAL CONTROL
OVER COMPLIANCE 'REQUIRED BY THE UNIFORM GUIDANCE

To the Board of Directors of
Tri- County Community Action Program, lic.
Berlin, New Hampshire

‘Report on Compllance for Each Major Federal Program

We have:audited Tri-County. Community-Action Program Inc.'s:compliance with the types: of compliance
Tequirements. described in the .OMB: Comp!rance Supplement that could have a direct and material
effect on each of Tri- -County Community - Action Program Inc’'s ma]or federal programs for the ‘'year
ended June- 30, 2018, Tri- -County Communlty -Action Program inc's ‘major fedéral programs. are
identified. in the 'summary: of auditors’ results séction of thé accompanying schedule of*findings -and
guestioned costs..

Management's.Responsibility
Management is responsible for compliance with-the requirements of laws, regulations, contracts, and
grants: appllcable to its federal. programs.

Auditors' Respons'tb'ﬂtty

Our responsibility. ‘is: to express an opinion on compliance for each of Tri-County Community Action
Program Inc:’s major federal. programs: based on our audit of the types .of compliance requirements
referred to above. We conducted oui aiidit of compliance in accordance ‘with ;auditing standards,
-generally- accapted in thé United States of' America; the standards : apphcab!e to financial audits
contairied i Govérnment Auditing Standards,. issued by the. Comptroller Gerniéral of the. Unitéd States;;
.and -the. audit: requiremenits of Tltle 2 U.S. Code of Federal Regulations Part. 200, Uniform
Administrative Requirements, Cost Principles, -and’ Audit. Requirements: for Federal Awards (Unlform
-Guidance). Those :standards and. Uriiform ‘Guidance require that we plan and perform the' audit fo.
oblain reasonable assurance about whéther noncompliance:with the types -of compllance requiremants:
referred to:above that could havera direct:and material effect on a’ niajor federal program occurred. An
audit includes examining, on atest basis, evidence.about Tri- -County-Community. Action Program Iric.’s
compliance with those- requirements .and performing such other procedures as we considered
necessary in the.circumstarices.

‘We.believe that our audit: provides- a reasonable basis for:our opmion on compliance for edach major

‘federal program. However, our audit does: it provide.a legal determlnatlon of Tri-County Commumty
Aclion Pragram Inc.'s-compliance.
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Opinion on Each Major Federal Program

In our opinion, Tri-County Community Action Program, inc. complied, in all material respects, with'the
types of compliance requirements referred to above that could have a direct and material effect.on.each
of its major federal programs for the year ended June 30, 2019.

Report on'internal Control over Compliance

Management of Tri-County Community Action Program, Inc. is: responsible for establishing and
maintaining effective. internal control over compliance: with the types of compliance requirements
referred to above. In planning and performing our audit of compliance, we considered Tri-County
Community Action Program Inc.’s internal control over compliance with the types of requiréments that
could have a direct and material effect on each major fedeéral progiam 1o determine the auditing
procedures that are appropriate in the circumstances for the purpose of expressing an opinion on
compliance for each major federal program and to test and report onintermal control over compliancein
accordance with Uniform Guidanice, but not for thé purpose of expressing an opinion on the
effectiveness of internal control over compliance. Accordingly, we do not express an opinion 6n the.
effectiveness of TrizCounty Community Action Program, Inc.’s intérnal control over compliance.

¥

A deficiency in internal control over compliance exists when the design or operdtion of a control over
compliance does not allow management or employees, in the nomal course of performing their
assigned functions, to prevent, or detect and correct, noncompliance with :a type of compliance
réquirement of a federal program on a timely basis. A material’ weakness in internal control over
compliance is a deficiency, or combination of deficiencies, in internal control over compliance, such that
there s 'a réasonable possibility that material noncompliance with a type of compliance reguirement of a
federal program will not be prevented, or detected and corrected, -on a timely basis: A significant
deficiency in internal control ovér compliance is a deficiency, or a combination of deficiencies, in
internal control over compliance wilh.a type of compliance requirement of a federal program that.is less
sgvere than a material weakness in internal. control ovér compiiance, yet important enough to merit
-attention by those charged with governance.

‘Our consideration of intérnal control over compliance was for the limited purpose described in the first
‘paragraph of this::section and was not designed to identify all deficiencies in internal control over
compliance that might be material weaknesses or significant deficiencies: We did not identify any
deficiencies in internal control over.compliance that we. consider to be material weaknesses. However,
material weaknesses may exist that have not been idéntified.

The purpose of this report on internal control over compliance is ‘solely to describe the scope of our

testing ‘of internal control over compliance and the results of that testing based on the requirements of
Uniform Guidance. Accordingly, this.report is not suitable for.any other-purpose.

October 21, 2019 _
North Conway, New Hampshire
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SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2019

The auditors’ réport expresses-an unmodified opinion on the financial statements of Tri-County
Community Action Program, Inc.

No significant deficiencies relating to the audit of the financial statements are reported in the
Independent Auditors’ Report-on Internal Control over Financial Reportirig ‘and on Compliance
and other Matters Based on an Audit of Financial Statements Performiéd .in Accordance with
Government Auditing Standards.

No instances’ of noncompliance material fo the financial statements of Tri-County Community
Action Program, Inc. which would be required to be reported in ‘accordance with Government
Auditing Standards, were disclosed during the audit.

No significant deficiencies-in internal control over major federal.award programs during the audit
are reported in the Indépendent Auditors’ Report on Compliance for Each Major Program and
on Internal Control over Compliance in'Accordance with the Uniform Guidance.

The auditors’ report on compliance for the major ‘federal award programs for Tri-County
Community Action Program, Inc. expresses an unmodified opinion on all major programs.

No audit findings that are required to be reported in accordance with2 CFR 200.516(a) are
reported in this Schedule.

The programs tested as major programs included:
u.s. Deb_t. of Health & Human Services, LIHEAP — CFDA #93.568
U.S. Dept. of Health & Human Services, Head Start — CFDA #93.600

U.S. Dept. of Engrgy, Weatherization Assistance for Low Income Individuals — CFDA
#81.042

The threshold for distinguishing Type A and B.programs was: $750,000.

Tri-County Community Action Program, inc. was determined to be a low-risk auditee.

FINDINGS -.FINANCIAL STATEMENTS AUDIT

None.

FINDINGS AND QUESTIONED COSTS - MAJOR FEDERAL AWARD PROGRAMS AUDIT

None.
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