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STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
DIVISION OF PUBLIC HEALTH SERVICES

Lori A. Shibinette 29 HAZEN DRIVE, CONCORD, NH 03301
Commissioner 6032714501 1-800-852-3345 Ext. 4501
Fax: 603-271-4827 TDD Access: 1-800-735-2964
Lisa M. Morris www.dhhs.nh.gov
Dlmtor'

September 1, 2020

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House
Concord, New Hampshire 03301

REQUESTED ACTION

" Authorize the Department of. Health and Human Services, Division of Public Health
Services, to amend an existing Retroactive, Sole Source agreement with the vendor listed in
below in bold to provide home visiting services to expectant women and newly parenting
individuals, by increasing the total price limitation by $411,421 from $9,745,581 to $10,157,002
and by extending the completion dates from September 30, 2020 to September 30, 2022 effective
upon Governor and Council approval. 81% Federal Funds. 19% General Funds.

The contracts and subsequent amendments were approved by Govemnor and Council, as -
indicated below.

Vendor Vendor Location Current increase Revised G&C Date
Name Code Amount (Decrease) Amount (ttom #)
c ity Act ¢ O: 06/20118
ommun ction o ] item #27E) -
Belknap-Merrimack "8?0‘33 2 Industrial Park Drive $314,056 |  $411,421 $726,477 ‘ )
Countles Inc. Concord, NH A1l: 09118119
{Item #27)
O: 06/20/18
{Item #27E)
Community Action : )
Partnership of 177200~ | GazCentralFhenue | $1,143,145 $0 | $1,143,145 A(1|i eonsa%s
Strafford County '
AZ: 08/11/20
(item #TBD)
O; 06/20/18
(ltem #27E)
17166 | e oster. A1: 09/18/18
yint Hillsborough, 891,017 891,017 :
Waypoln 8002 Merrimack, and $ 0, ™ (Item #27)
Rockingham Counties A2 09711720
{Item #TBD)
O 06/20/18
‘ (item #27E)
The Famlly Rasource 162412- Grafton and Coos A1 09/18/19
Center at Gorham B001 .County $1.771.441 $0 077114 (Item #27)
A2: 09/11/20
(ltem #TBD)

The Depariment of Heaith and Human Services’ Mission is lo join communities and families
in providing opportunities for citizens to achieve health and irndependence.




His Excellency, Governcr Christopher T, Sununu

and the Honorable Council
Page 20f3

O: 06/20/18
TLC Family Resource | 170625- | 109 Pleasant Street $589.500 $0 $599,500 (Item #27E)
Center BOO1 Claremont, NH A1: 09/11/20
: (item #TBD)

Central N . O: 06/20/18

en ow ; . ltem #27E
Hempshire VNA& | 172 Z34 | 780 North Main Street $419,394 so| satg.304 | )
Hospice - Laconia, NH A1: 09111720
{Item #TBD)

_ O: 0672018

‘ . ‘ {tem #27E

VNA at HCS, Inc. 177274- [ 312 Mariboro Street $607,328 so| seorazs| )
BOO2 Keene, NH A1: 09/11/20

. {Item #TBD) -
Totals $9,745,581 $411,421 $10,157,002

Funds are available in the following accounts for State Fisca! Year 2021, and are
anticipated to be available in State Fiscal Years 2022 and 2023, upon the availability and
continued appropriation of funds in the future operating budget, with the authority to adjust budget
line items within the price limitation and encumbrances between state fiscal years through the
Budget Office, if needed and justified.

" See attached fiscal details.

EXPLANATION

This request is Retroactive because the vendor took longer than anticipated to execute
the contract, therefore it is being submitted separately from the items that passed on September
11, 2020 (Item # TBD). This request is Sole Source because the contract was originally approved
as sole source and MOP 150 requires any subsequent amendments to be labelled as sole source.
Additionally, the vendor is one of the only vendors certified to provide the evidence based home
visiting model, ‘Healthy Families America.” The vendor has been providing home visiting services
in Belknap and Memimack counties and has developed collaborative referral networks that
provide new mothers and their families with additional assistance programs in their community.

The purpose of this request is to continue providing Home Visiting services to eligible
households utilizing the Maternal Infant Early Childhood Home Visiting model. Providing services
through this model along with permanent partners within each community, ensures an array of
services is available to assist with supporting and strengthening families in New Hampshire,
statewide.

Continuing home visiting services allows the vendor to provide services to approximately
thirty (30) househoids through September 30, 2022. '

The Contractor provides home visiting services to pregnant women and newly parenting
families with children up to the age of three (3). Nurses and family support workers visit families
in their homes with the capacity to conduct visits virtually to provide educational information,
depression and developmental screening, and connect families, as needed, with community
services such as prenatal care, employment programs and the New Hampshire Tobacco Helpline.

As referenced in Exhibit C-1, Revisions to General Provisions of the original contract, the
parties have the option to extend the agreement for up to two (2) additional years, contingent
upon satisfactory delivery of services, available funding, agreement of the parties and Governor
and Council approval. The Department is exercising its option to renew services for two (2) of the
two (2) years available.
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Should the Governor and Executive Council not authorize this request, many of the most
at risk New Hampshire families may not receive access to resources and family support and
strengthening services necessary to raise children who are physicaily, socially and emationally
healthy, which can reduce juvenile delinquency, family violence and crime.

Area served: Statewide
Source of Funds: CFDA #33.870, FAIN #X10MCJ33595

In the event that the Federal Funds become no longer available, General Funds will not
be requested to support this program.

Respectfully submitted,
Lor A. Shibinette
Commissioner



FINARCIAL DETAIL ATTACHMENT SHEET

Home Visiting-HFA

05-85-80-902010-5896 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SV3, HHS: DIVISION OF PUBLIC HEALTH, BUREAU
OF POPULATION HEALTH AND COMMUNITY SERVICES, ACA HOME VI'SITING
FAIN # X10MC29490 and X10MC21156 & X10MC33595
CFOA #93.870 -100% Fedaeral

Community Action Balknap Merrimack Counties - Vendor #177203-8003

Increase
Fizcat Year | Class [ Account Class Title Job Number Current Modifted (Decroase) Revized Modifled
Budgst Amount Budget
SFY 2049 102-500731 Contracts for Program Swves 90083200 $127.085.00; $0.00/ }127 ,085.00
SFY 2020 102-500731 Contracts for Program Sves 90083201 $127,085.00! $0.00! §127,085.00
SFY 2021 102-500731 Contracts for Program Sves 90083203 $31.771.00; $116,400.00; $148 171.00
SFY 2022 102-500731 Contracts for Program Sves 90083204 $0.00 $155,200.00 $155,200.00
SFY 2023 102-500731 Contracts for Program Sves thd $0.00 $36.800.00 $38.800.00
Subtotal $285,041.00 $310,400.00 $596,341.00
Community Action Partnership of Strafford County - Vendor #177200-8004
Increase
Fisca! Year | Class / Account Class Title Job Number Current Modified {Decreasa) Ravised Modifled
Budget Amount Budget
SFY 2019 102-500731 Contracts for Program Sves 950083200 $188.512.00 $0.00/ $188,512.00
[SFY 2020 102-500731 Contracis for Program Sves 90083201 $188,512.00 50.00 $188,512.00
SFY 2021 102-500731 Contracts for Program Sves 90083203 $239,943.00 $0.00 $239.943.00
SFY 2022 102-500731 Contracts for Program Sves 90083204 $257,087.00 $0.00, $257,087.00
SFY 2023 102-500731 Contrects for Program Sves tbd| $64,272.00 $0.00 $64,272.00
' Subtotal $938,326.00 $0.00/ $938,326.00
Waypoint - City of Manchester - Vendor #1771686-8002
Increase
Fiscal Yaar ‘| Class ! Account Class Title Job Nurnbaer Current Modified (Decrease) Revised Modified
: Budget Amount Budget
SFY 2019 102-500731 Contracts for Program Sves 90083200 $271,404.00 50.00, 271,404.00;
SFY 2020 102-500731 Contracts for Program Sves 90083201 $271,404.00 30.00 271,404.00:
SFY 2021 102-500731 Contracts for Program Sves 90083201 $271,404.00 40.00 271,404.00;
SFY 2022 102-500731 Contracts for Program Sves 90083204 $271,404.00 40.00 271,404.00)
SFY 2023 102-500731 Contracts for Program Sves ibd $67,851.00 $0.00 $67,851.00,
Subtotal $1,153,457.00 $0.00 $1,153,467.00
Waypoint - Hilisboro - Vendor #177166-8002
tncreasa
Fiscal Year | Class / Account Class Title Job Number Current Mod!fled {Decrease) Ravised Modified
Budget Amount Budget
SFY 2019 102-500731 Contracls for Program Sves 90083200 $278,483.00 $0.00 $278,493.00
SFY 2020 102-500731 Contracts for Program Sves 90083201 $278.493.00 $0.00 $278,493.00
SFY 2021 102-500731 - Coniracts for Program Sves 90083201 $268.146.00 $0.00 $268,146.00
SFY 2022 102-500731 Contracts for Program Svcs 90083204 3268.146.00 $0.00 $268,146.00
SFY 2023 102-500731 Contracts for Program Svcs ihd 367,036.00 $0.00 $67,036.00
Subtotal $1,160,314.00 $0.00 $1,160,314.00
Waypelnt - Merrimack Vendor #177166-B002
Increase
Fiscal Year | Class | Account Class Title Job Numbar Current Modified {Decreasa) Revised Modifled
Budget Amount Budget
SFY 2019 102-500731 Contracts for Program Swvcs 90083200 $252,164.00 $0.00 $252.164.00
SFY 2020 102-500731 Contracts for Program Svcs 90083201 $252,164.00 $0.00 $252,164.00
SFY 2021 102-500731 Contracts for Program Svcs 50083201 $268,146.00 50.00 $269,146.00
SFY 2022 102-500731 Contracts for Program Svcs 90083204 $268,146.00 $0.00 $263,146.00
SFY 2023 102-500731 Contracts for Program Swvcs tbd $67,038.00] $0.00 $67,038.00
Subtotal $1,107,658.00 ~ $0.00]. $1,107,658.00
Waypaint - Rockingham Vendor #177166-8002
. Increase
Fiscal Year | Class [ Account Class Title Job Number Currant Modifled (Decrease) Revised Modified
Budget Amount Budget
SFY 2019 102-500731 Contracts for Program Sves 90083200 184.816.00 $0.00, 184 816.00
SFY 2020 102-500731 Contracts for Program Svcs 90083201 184,816.00] $0.00 }184,816.00
SFY 2021 102-500731 Contracts for Program Sves 90083201 268,146.00] $0.00 268,146.00
SFY 2022 102-500731 Contracts for Program Sves 90083204 268,146.00 $0.00 268,146.00
SFY 2023 102-500731 Contracts for Program Sves the $67.036.00; $0.00, $67.036.00
Subtotal $972,960.00] " $0.00 $972,960.00,
Central New Hampshire YNA & Hosplce - Vendor #177244-B002 '
. Increase .
Fiscal Year | Class / Account Class Title Job Number Current Modified {Decrease) Ravisad Modifled
Budget Amount Budget
SFY 2019 102-500731 Contracts for Program Sves 50083200 $85.768.00 30.00 $85,768.00
SFY 2020 102-500731 Contracts for Program Svcs 90083201 $85,768.00 $0.00 $85.768.00
SFY 2021 102-500731 Contracts for Program Svcs 50083201 $85,768.00 $0.00/ $55,768.00
SFY 2022 102-500731 Contracts for Program Svcs Sage1 30083204 $85,768.00 $0.00/ $85,768.00,
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Homa Visiting-HFA

SFY 2023 102-500731 Contracts for Program Sves ibd $21,442.00 $0.00 $21.442.00
Subtotel $364,514.00 $0.00 $364,514.00
Tha Family Rescurce Center at Gorham - Coos County - Vendor #162412-B001 '
increass
Fiscal Year | Class / Account Class Titls Job Number Current Modified {Decrease) Revised Modifled
Budget Amount Budget
SFY 2019 102-500731 Contracis for Program Sves 50083200 $146,927.00 $0.00 146,927.00
SFY 2020 102-500731 Contracts for Program Sves 90083201 $146,927.00; $0.00 146,927.00
SFY 2021 102-506731 Contracts for Program Sves 90083201 $179,102.00f $0.00 179,102.00)
SFY 2022 102-500731 Contracts for Program Sves 90083204 $179,102.00] $0.00 179,102.00
SFY 2023 102-500731 Contracts for Program Sves tbd $44,776.00 $0.00 $44 776.00
Subtotal $696,834.00 $0.00 $696,834.00
Tha Family Resource Center at Gorham - Grafton County - Vendor #162412-B001
Increase
Fiscal Year | Class / Account Class Title Job Number Current Medified {Dacreass) Ravised Modifisd
Budget Amount Budget
SFY 2019 102-500731 Contracts for Program Sves 90083200 $180,901.00 - $0.00 $180,901.00
SFY 2020 102-500731 Contracts for Program Sves 90083201 5180,901.00 $0.00, 180,901.00]
SFY 2021 102-500731 Contracts for Program Svcs 90083201 $213,071.00 $0.00 2 13,071.0(_)|
SFY 2022 102-500731 Contracts for Program Svcs 90083204 $213,071.00 $0.00 213,071.00;
SFY 2023 102-500731 Contracts for Program Sves ibd }53,268.00 $0.00 $53.268.00
Subtotal $841,242.00 $0.00 $841,212.00
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FINANCIAL DETAIL ATTACHMENT SHEET

~ Home Visiting-HFA

TLC Family Rasource Center - Vendor #170625-B001

Increase
Fiscal Year | Class [ Account|’ Class Title Job Number Current Modifled (Decrease) | Revised Modified |
Budget Amount Budget
SFY 2019 102-500731 Contracts for Program Svcs 90083200 $104,000.00] $0.00 $104 000.00
|SFY 2020 102-500731 Caontracts for Program Svecs 90083201 $104,000.00] $0.00 $104,000.00
SFY 2021 102-500731 Contracts for Program Sves 90083201 §104,000.00] £0.00 $104,000.00
SFY 2022 102-500731 Contracts for Program Sves 50083204 3 104,000.00; $0.00 $104,000.00
SFY 2023 102-500731 Contracts for Program Sves - thd $26.000.00 50.00 526.000.00
Subtotal $442 000.00 $0.00 $442.000.00
VNA at HCS, Inc. - Vendor 1177274-B002
Increase
Fiscal Year | Class { Account Class Title Job Numbaer Current Modified {Decreasa) Revised Modified
Budget Amount Budget
SFY 2019 102-500731 Contracis for Program Sves 90083200 $138.769.00 $0.00 $138,769.00
SFY 2020 102-500731 Contracts for Program Svcs D0083201 $1238,.769.00 $0.00 $138.769.00
SFY 2021 102-500731 Contracts for Program Svcs 90083201 138,769.00 $0.00 $138,769.00
SFY 2022 102-500731 Contracts for Program Svcs 90083204 $138,769.00 $0.00 $138,768.00
SFY 2023 102-500731. Cantracts for Program Svcs thd $34,670.00 $0.00 $34,670.00
Subtotal $589,746.00 $0.00 $589,746.00
Total of AU 5896 . $8,552,972.00 £310,400.00 $8.863,372.00

05-95-92.920510-3382 HEALTH AND SQCIAL SERVICES, CEPT OF. HEALTH AND HUMAN SVS, HHS: BEHAVIORAL HEALTH DIVISION
100% OTHER FUNDS (GOVERNOR COMMISSION FUNDS)
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Community Action Belknap Merrimack Counties Vendor #177203-B003
Increase
Current Modified (Decreass) Ravised Modifled
Fiscal Year | Class / Account Class Title Job Number Budget Amount Budget
SFY 2020 102-500734 Contracts for Social Svs. 92058501 $28,115.00 $0.00 $28,115.00
SFY2021 102-500734 Contracts for Social Svs, ' 92058501 $0.00 $0.00 $0.00
SFY 2022 102-500734 Contracts for Social Svs. 52058501 $0.00 $0.00 $0.00
SFY 2023 102-500734 Contracts for Social Svs. 92058501 50.00 50.00 $0.00
Subtotal $28,115.00 $0.00 $28,115.00
Community Action Partnership of Strafford County Vendor #177200-8004
' Increase
Current Modified {Dacrease) Revisad Modified
Fiscal Yaar | Class ! Account Class Title Job Number Budget Amount’ Budget
SFY 2020 102-500734 Contracis for Social Svs. - 92058501 $68.575.00 $0.00 $68.575.00
SFY 2021 102-500734 Contracts for Social Svs. 92058501 $0.00 $0.00 $0.00
SFY 2022 102-500734 Contracts for Social Svs. 92058501 $0.00 30.00 $0.00
SFY 2023 102-500734 Contracts for Social Svs. 92058501 $0.00 $0.00 $0.00/
Subtotal $68,575.00 $0.00 $68,575.00
Waypoint- Reckingham County Vendor #177166-8002
Incraasa
- Current Mod|fled {Decrease) Revised Modified
Fiscal Year | Class / Account Class Title Job Number Budgst Amount Budget
SFY 2020 102-500734 Contracts for Social Svs. 92053501 $88,965.00 $0.00 $88.965.00
SFY 2021 102-500734 Contracts for Social Svs. 92058501 $0.00 $0.00 $0.00
SFY 2022 102-500734 Contracts for Social Svs. 92058501 $0.00 $0.00 $0.00
SFY 2023 102-500734 Contracts for Social Svs. 92058501 $0.00 $0.00 $0.00
Subtotal $88,965.00 $0.00 $88,965.00
The Family Resource Center at Gorham - Coos County Vendor #162412-B001
Increase
Current Modified {Decrease) Revised Modified
Fiscal Year | Class / Account Class Title Job Numbar Budget Amount Budget
SFY 2020 102-500734 Contracts for Social Svs. 92058501 $32,175.00 50.00 $32.175.00
SFY 2021 102-500734 Contracts for Social Svs. 92058501 50.00 $0.00 $0.00
SFY 2022 102-500734 Contracts for Social Svs. 92058501 $0.00 $0.00 $0.00
SFY 2023 102-500734 Contracts for Social Svs. 92058501 50.00 $0.00 $0.00
Subtotal $32,175.00 $0.00 $32,175.00 |
The Family Resource Center at Gorhiam - Grafton County Vandor #162412-B001
Increase
Current Modified (Decreasa) | Revised Modifiad
Fiscal Year | Class/ Actount Class Title Job Number Budget Amount Budget
SFY 2020 102-500734 Contracts for Social Svs. 92058531 $32,170.00 $0.00 $32,170.00
SFY 2021 102-500734 Contracts for Social Svs. 92058501 $0.00 $0.00 $0.00
SFY 2022 102-500734 Contracts for Soclal Svs. 92058501 $0.00 50.00 $0.00
SFY 2023 102-500734 Contracts for Social Svs, 92058501 $0.00 $0.00 $0.00
Subtotal $32,170.00 $0.00 $32,170.00
- +|TOTAL of AU 3382 $250,000.00 $0.00 250,000.00



FINANCIAL DETAIL ATTACHMENT SHEET

Home Visiting-HFA

05-85-042-421010-29580000 HEALTH AND SOCIAL SERVICES, DEPT OF KEALTH AND HUMAN
SVS, HHS: HUMAN SERVICES DIV, CHILD PROTECTION, CHILD-FAMILY SERVICES
100% General Funds

Waypoint- Marrimack County Vendor #177166-B002
Increase
Current Modified {Decrease) Revised Modifled
Fiscal Year | Class / Account Claas Title Job Number Budgat Amount Budget
|SFY 2021 645-504004 Genera! Funds for Other 42105746 $181,179.00 $0.00 $181,179.00
SFY 2022 6545-504004 General Funds for Other 42105746 $181,179.00 $0.00 $181,179.00
SFY 2023 645-504004 General Funds for Cther 42105746 $45.295.00 50.00 $45.295.00
. Subtotal $407,653.00 $0.00 $407,653.00
VNA at HCS, Inc. - Vandor #177274-B002
increase
Current Modified {Decrease) Revised Modified
Fiscal Year | Class ! Account Class Title Job Number Bud Amount Budget
|SFY 2021 645-504004 Genera! Funds for Other \ 42105746 7,814.00 $0.00 7.614.00
SFY 2022 545-504004 General Funds for Othar 42105746 7,814.00 $0.00° 7,814.00
SFY 2023 645-504004 General Funds for Othar 42105746 1,954.00 $0.00 1,954.00
Subtotal $17,582.00 $0.00 $17,582.00
Community Action Partnership of Strafford County Vendor #177200-B004
s increass
‘Current Modified {Decraase) Revised Modified
Fiscal Year | Class / Account Class Title Job Number Budget Amount Budget
SFY 2021 645-504004 General Funds for Other 42105746 $60,553.00 $0.00 $60,553.00
SFY 2022 6545-504004 General Furds for Cther 42105746 $60,553.00 $0.00 $60,553.00
SFY 2023 645-504004 Genera! Funds for Cthar 42105746 $15,138.00 $0.00 $15,138.00
Subtotal 3136,244.00 $0.00 $136,244.00
Community Action Belknap Marrdimack Counties Vendor #177203-B003 .
Increase
Current Modified {Decreass) Revised Modifled
Fiscal Year | Class / Account Class Title Job Number Budget Amount Budget
SFY 2021 645-504004 General Furkis for Other 42105746 $0.00 $44.898.00 $44,898.00
SFY 2022 645-504004 General Funds for Cther 42105746 $0.00 $44,898.00 $44,868.00
SFY 2023 645-504004 General Funds for Other 42105746 $0.00 $11,225.00 $11,225.00
Subtotal $0.00 $101,021.00 $101,021.00
Cantral New Hampshire YNA & Hospice - Vendor #177244-B002
: Increase
Current Modified {Decrease) Revised Modified
Fiscal Year | Class / Account Class Title Job Number Budget Amount Budget
SFY 2021 645-504004 General Furds for Othar 42105746 $24,391.00 $0.00 _$24.301.00
SFY 2022 645-504004 Genaral Funds for Other 42105746 $24.391.00 $0.00 $24.391.00
SFY 2023 645-504004 General Funds for Cther 42105746 $6.088.00 50.00 $6,098.00
Subtotsl $54,880.00 $0.00 $54,880.00
Tha Family Resource Center at Gorham - Coos County Vendor #162412-B001 .
Increase
Current Modified {Decraase) Revised Modified
Fiscal Year | Class / Account Class Title Job Number Budget Amount Budget
SFY 2021 645-504004 General Funds for Other ~42105746 $25,000.00 $0.00 $25,000.00
SFY 2022 645-504004 General Funds for Other 42105746 $25,000.00 $0.00 25.000.00
SFY 2023 645-504004 General Funds for Other 42105746 $6,250.00 $0.00 $6,250.00
Subtotal $56,250.00 $0.00 $56,250.00
The Family Resource Center at Gorham - Grafton County Vendor #162412-B001
Increase .
Current Modified {Decraase) Revised Modified
Fisca! Year | Class / Account Class Title Job Number Budget Amount Budget
[SFY 2021 645-504004 Genersl Funds for Other 42105746 $50,000.00 50.00 $50.000.00
SFY 2022 645-504004 General Funds for Cther 42105746 $50.000.00 $0.00 $50,000.00
SFY 2023 645-504004 General Funds for Other 42105746 $12.500.00 $0.00 $12.500.00
Subtotal $112,500.00 $0.00 $112,500.00
TLC Family Resource Canter - Vandor #170625-B001
Increase
Current Modified {Decrease) Revised Modifled
Fiscal Year | Class / Account Class Titie Job Number Budget Amotunt Budget
SFY 2021 645-504004 General Funds for Cther 42105746 $70,000.00 $0.00 $70,000.00
SFY 2022 645-504004 General Funds for Other 42105746 $70,000.00 $0.00 $70.000.00
SFY 2023 645-504004 General Funds for Other 42105746 $17,500.00 $0.00 $17,500.00
Subtotal $157,500.00 $0.00 $157,500.00
Total of AU 2958 $942,609.00] $101,021.00 $1,043,630.00
TOTALS: $9,745,581.00 $411,421.00 $10,157,002.00
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New Hampshire Department of Health and Human Services
Home Visiting Services

State of New Hampshire
Department of Health and Human Services
Amendment #2 to the Home Visiting Services Contract

This 2° Amendment to the Home Visiting Services contract (hereinafter referred to as “Amendment #27)
is by and between the State of New Hampshire, Department of Heaith and Human Services (hereinafter
referred to as the "State” or "Department”) and Community Action Program of Belknap-Merrimack
Counties, Inc., (hereinafter referred to as "the Contractor"), a nonprofit corporation with a place of business
at 2 Industrial Park Drive, Concord, NH 03302-1016.

WHEREAS, pursuant to an agreement (the "Contract”) approved by the Governor and Executive Council
on June 20, 2018 (ltem #27E), as amended on September 18, 2019, {ltem #27), the Contractor agreed to
perform certain services based upon the terms and conditions specified in the Contract as amended and
in consideration of certain sums specified; and

WHEREAS, pursuant to Form P-37, General Provisions, Paragraph 18, and Exhibit C-1, Revisions to
General Provisions, Paragraph 3, the Contract may be amended upon written agreement of the parties
and approval from the Governor and Executive Council; and

WHEREAS, the parties agree to extend the term of the agreement, increase the price limitation, or modify
the scope of services to support continued dellvery of these services; and

NOW THEREFORE, in consideration of the foregoing andthe mutua! covenants and condmons contained
in the Contract and set forth herein, the parties hereto agree to amend as follows:

1. Form P-37 General Provisions, Block 1.7, Completion Date, to read:
September 30, 2022.

2. Form P-37, General Provisions, Block 1.8, Price Limitation, to read:
$725477.

3. Modify Exhibit A, Scope of Services, Section 1 Provisions Applicable to All Services, Subsection
1.5., to read:

1.5. The Contractor shall -provide home visiting services in the Belknap/Merrimack County Areas
to a minimum of 13 families per contract year.

4. Modify Exhibit A, Scope of Services, Section 2 Scope of Work, Subsection 2.2, Paragraph 2.2.4.,
to read:

2.2.4. Ensure the twelve (12) critical elements that make up the essential components of the HFA -
Model are addressed in agency policies.

5. Modify Exhibit A, Scope of Services, Section 2 Scope of Work, Subsection 2.2, by adding
Paragraph 2.2.6., to read:

2.2.6 Participate in Continuous Quality Improvement Projects and collaborative efforts to serve
families within designated catchment areas. The Contractor shall:

2.2.6.1. Ensure staff are available to provide relevant data as weli as key data and metrics,
as requested by the Department.

2.2.6.2. Ensure staff are. available to review data, discuss performance, learn from their

Community Action Program of Belknap-Merrimack
Counties, Inc. Amendment #2 Contractor Iriitials __.
$8-2019-DPHS-05-HOMEV-01-A02 Page 10of 4 DateZ/r0/ 20



New Hampshire Department of Health and Human Services
Home Visiting Services

10.

1.

12.

13,
14,
15,
1.

17.
18.

" peers,'and identify-action-steps that may improve client oﬁtcomes,
Modify Exhibit A, Scope of Services, Section 3 Staffing Requirements, Subsection 3.5 to read:
3.5. Reserved. |
Modify Exhibit A, Scope of Services, Section 3 Staffing Requirements, Subsection 3.6, to read
3.6. Reserved. ‘

. Modify Exhibit A, Scope of Services, Section 4 Reporting and Deliverable Requwements by adding

Subsection 4.8., to read:

4.8 The Contractor shall participate in sub-recipient monitoring activities, as coordinated by the
Department. The Contractor shall:

4.8.1 Provide fiscal documentation demonstrating that MIECHV funding is utilized
solely to support activities under this contract, as requested by the Department.

482 Ensure expenses are reasonable, allowable and allocable per 45 CFR 75.

483 Provide documentation of funding utilization and reasonable expenses to the
Department upon request.

Modify Exhibit A, Scope of Services, Section 5 Wark Plan, Subsection 5.2. to read:

52. The Contractor shall submit a Work Plan, utilizing a template as provided by the
Department, that includes, but is not limited to:

5.2.1. Activities.
522 Performance Measures (Qutcomes).
5.2.3 Action Plan for Improvement.

Modify Exhibit A-2 Work Plan Template by deleting it in its entirety and replacing it with Exhibit A-
2 Performance Measures, which is attached hereto and incorporated by reference herein.

Modify Exhibit B - Amendment #1, Methods and Conditions Precedent to Payment, Section 2,
Subsection 2.3 to read:

2.3 General Funds from Parental Assistance Funds

Modify Exhibit B - Amendment #1, Methods and Conditions Precedent to Payment Section 3, to
read:

3. Payment for expenses shall be on a cost reimbursement basis for allowable costs only in
accordance with Exhibit B-1 Budget through Exhibit B-9 Budget — Amendment #2.
Modify Exhibit B-3 Budget by deleting it in its entirety and replacing it with Exhibit B-3 -
Amendment #2, which is attached hereto and incorporated by reference herein.
Add Exhibit B-5 Budget - Amendment #2. i
Add Exhibit B-6 Budget — Amendment #2.
Add Exhibit B-7 Budget — Amendment #2.
Add Exhibit B-8 Budget — Amendment #2.
Add Exhibit B-9 Budget — Amendment #2.

Community Action Program of Belknap-Merrimack

Counties, Inc. Amendment #2 ' Contractor Initiat -‘/ .
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New Hampshire Departmont of Health and Human Services
Home Vislting Services

All terms and conditions of the Contract and prior amendments not inconsistent with this Amendment #2
remain In full force and effect. This amandment shall be effective upon the date of Govemor and Executive

Councll approval.

IN WITNESS WHEREOF, the parties have set their hands as of the date written below,

State of New Hampshire
Department of Health and Human Services

qfl / W0
Date h
Title:
Community Action Program of Belknap-Merrimack
’ . Counties, Inc.
2/ Cpel 2
Date Name: #Aficmsrete TSy

Title: inocry Dmm

Community Action Progrem of Belknap-Memrimack
Counties, Inc. Amendment #2
$5-2018-DPHS-05-HOMEV-01-A02 Page30of4



New Hampshire Department of Health and Human Services
Home Visiting Services

The preceding Amendment, having been reviewed Dy this office, is approved as tb form, substance, and
execution.

OFFICE OF THE ATTORNEY GENERAL

06/04/20 Cathoncite Paea

- Date ' Name: N
Titte: Catherine Pinos, Attorney

| hereby certify that the foregoing Amendment was approved by the Govemor and Executive Counci! of
the State of New Hampshire at the Meeting on: ' (date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date Name:
Title:

' Community Action Program of Belknap-Merrimack
Counties, Inc. Amendment #2
$5-2019-DPHS-05-HOMEV-01-A02 Page 4 of 4



New Hampshire Department of Health and Human Services
Home Visiting Services

Exhibit A-2 Performance Measures

1. Performance Measures

1.1.  For all measures, consider services provided during State Fiscal year 2021 (July
1, 2020- June 30, 2021) in accordance with Exhibit A, Scope of Services of this
Contract.

Performance Measure #1 (EEDS)
HFA Best Practice Standard 7-4.D

Measure: 80% of women enrolled in the program received at least one Edinburgh Postnatal
Depression Scale screening by 3 months postpartum.-

" Goal: All post-partum women enrolled in HFA will receive this formal, validated screening for
depression at the optimal time.

- Definition: Numerator; Of those in the denominator, the number of women that received an
Edinburgh Postnatal Depression Scale (EPDS) screening by 3 months postpartum.

Denominator-The total number of women in the program who reached 3 months post-
partum during the reporting period and were enrolled prior to 3 months after the birth of
their baby. :

Data Source: ETO: Reports 2 View Reports (New) 2 Quarterly Reporis = HFA EPDS 3 months rev
[7710/2019] Index child only

Performance Messure #2 :
HFA Best Practice Standard 3-47A

Mc#surc: Increase the percent of families who remain enrolled in HFA for atleast 6 months
from FFY 2019 average (lﬂll/2018-2!30ﬂ019) baseline. '

Goal: Families stay connected and maintain involvement with HFA services.

Definition: Numerator- Of those in the denominator, the number of families that remained in HFA
services at least 6§ months.

Denominator- The number of families who received a first home visit during the period
10/1/2019-9/30/2020:

Quarter 1 10/1/2019- 12/31/2019

Quarter 2 1/1/2020- 3/31/2020.

Quarter 3 4/1/2020 - $/30/2020

Quarter 4 7/1/2020 - 9/30/2020.

Data Source: ETO: Reports 2 View Reports (New) 2 Quarterly Reports 2 HFA Retention

Sitmmary (Currént):(Baseline is determined by performance in the prior fiscal year.) o~
Community Action Program of ; -
Belknap-Merrimack Counties, Inc. Exhibit A-2 Performance Measures Vendor Initials R
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New Hampshire Department of Health and Human Services
Home Visiting Services

Exhibit A-2 Performance Measures

Performance Measure #3

HFA Best Practice Standard 6-6.B

Measure: 90% of target children with a positive screen for developmental delays (scoring
below the "cutoff'' on the ASQ-3) receive services in a timely manner. Children
already receiving developmental services should not be screened.

Goal: All children served who are determined to be at risk for developmental delays, and are
not already receiving developmental services, will receive a referral for further evaluation
or services. (If a family declines a referral this should be documented in the family’s file
and the Family Support Specialist shall continue efforts to advocate for accessing
developmental services.)

Definition: Numerator: Number of children enrolled in home visiting who a) received
individualized developmental support from a home visitor; b) were referred to early
intervention services and received an evaluation within 45 days; OR c¢) were referred to .
other community services who received services within 30 days (and met the conditions
specified in the denominator.)

Denominator: Total number of children enrolled in HFA with positive screens (scoring
below the cutoff) for developmental delays, measured using the ASQ-3.

Data Source: ETO: Reports 2 View Reports (New} = Quarterly Reports 2 HFA Child Development
Screenings (Current)

Performance Menguré #4
HFA Standard 12-1.B

- .
-

Measure: All direct service staff receive a minimum of 75% of required weekly individual
supervision according to the HFA Standards.

Goal: Service providers receive ongoing, effective supervision so they are able to develop realistic and
effective plans to empower families.

Definition:  Numerator- Of those in the denominator, the number of direct service staff who received
75% of required weekly individual supervision for a minimum of 1.5 hours for full-time
(.75 to 1.0 FTE) and 1 hour for pant-time staff (from .25 - .75 FTE).

Denominator- The number of direct service staff/home visitors employed in the HFA
Program during quarter.

Data Source: ETO: Reports—> View Reports (New)=> Quarterly Reports—> Staff Supervision Rev [6-
22-2018]

Community Action Program of ' ;
Belknap-Merrimack Counties, Inc. Exhibit A-2 Performance Measures Vendor Initials
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Exhibd B-3 -~ Amandment #2

New Hampshire Department of Health and Human Services
COMPLETE ONE BUDGET FORM FOR EACH BUDGET PERIOD

. Budget Request for: SS-2019-DPHS-05-HOMEV-01-A02

Budget Pariod: Juty 1, 2020 - June X0, 2021 {Fedoral)

BidderfProgram Nama: Community Action Program Belknap-Merrimack Countles Inc,

LT T p——

= Comtratior Ehars 1 Weha

Exhisit B-3 Amenument #2

Paga 1

SRR Eva - il “ToRT: 7 T N N Toual_
e _ . ncremantal YFixed.., . ., [ - [ —— - . !
78.031.00 | BE0500]3 83.236.00 - -
36.365.00 | 8 141000 8 A0,775.00 5 .
5 400.00 | | - = 000 05,00
1.500.00 = 1,500.00 : - 150000 B -1.500.00
5 - - $ - - - - . -
3 1.00000 3. 3 1.500.00 - 5 3 1,000.00 - 7,000.00
N 5 B P - = N R .
N 3 - B < B N - - -
- 13 200,00 400,00 . s - 430.00 400,00
3 1.700,00 P 1.700.00 . . 3.700.00 - 1.700.00
4,600.00 7500 487500 - . 4.800.00 75.00 4,875.00
¢ - T - s - 3 - - :
3 1,300.00 I 170000 | - - 3 T 200,00 - 120000
Ligsl 3 175.00 V7500, : 3 - 175.00 .00
~ 18 150.00 | 3 150.00 - - s 150.00 150.00
-Bowy E: - - S - . - -t - -
0, - Softwers - . ' - B . . B . -1 -
19, MaskstingCommunicatons 750.00 - 750.00 - - 150.00 : 750.00
11 St Ecucation snd Trainig 228000 - 2.2%0.00 - - Z780.00 . 7.260.00
12_Subcontract/Aqrecrerds. 5.500.00 - £.500.00 - - ‘ 550010 N 5 50000 .
13.- (Epiicic catxds mawvhriory), 3 - - $ - - - 3 | - . 3 .
HF A ARTRton 7 AecTeaiaton 3 4IB00 ). B E 435000 | - < 3 A TR0 13 4.70.00
N B - N N 3 N N N
YOTAI, - 3 F40,358.00 | % 7.415.00 T .90 | ~ 3 T N0 TIN50 AT |
Tiirect Aa A Parcers of Diee] Ti% o
Contracter Iritials /@
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Exhibit B-5 Budget - Amendment 82

New Hampshire Department of Heafth and Human Services
COMPLETE ONE BUDGET FORM FOR EACH BUDGET PERIOD

EidderiProgram Name: C ity Action Program Belknap-Merrimack C: Hes Inc.

Budget Request for: 55-2019.DPHS.08-HOMEV-01-A02

Budget Period: Juty 1, 2020 - June 30, 2021 (Stiate)

by = o T = - Totul Program Cost = - - ConGacior Sbars | Match

. . . Incremental . . “Flxed . R , . Ftesd

L rimens
3 29.844.00
3 15,054.00

el fe e ]|

clele e e oo e e b e o e e el Be i e s o o e e e i ]
slelole e i b= e el - e e D e e e ke e e 0 )

alefefe s et : b e s 0 e R

ale ot be e e g e o Es e et e e o e e e e e e e e e

§I|||ll|||li|c!illu-|-||-¢|.
.

el ettt ke b et e ke e e e e L e T

$5-2019.0PHS-05-HOMEV-01-A02
Exnibit B-5 Budget - Amerciment #2 Paga {




Exhibit B-8 Budget - Amendment £2

New Hampshire Department of Health 2nd Human Services

COMPLETE ONE BUDGET FORM FOR EACH BUDGET PERIOD

rogram Mame: . ity Action Program Beiknap-h [+ ies e,
Bucget Request for: $5-2013-DPHS-05-HOMEV-01-A02
Budget Period: July 1. 2021 - June 30, 2022 (Faderal}
f . o - avntai.m;\'cm R T — - Cootractor Bhare / Meicti- — g ~__.Funded by DHHS coiract share v
T - Dueett = ndiedt Toal || = .Dlwet Indirect: Tota ~Direct ! ndirect, ” = Toms
Line e . incrementat’ .. .. Flad. A Incramernial _ Fresd . ! . . - " Flead .
1. Total Swarpvages 0,301.00 X ES.500.00 - - - £0,301.00 $305 00 50800
12, Employse Benwits 43.623.00 1.410,00 45033.00 | f - . 43623.00 1410.00 ] 3 45,033.00
3. Conmubents - . - . - . - N .
4. Equiom - N N 5 - N - B .
Rertst - - N - - . - - . -
Reper and Maintenance - 45000 | § 400.00 - - - - 400,00 400.00"
PurchesaDeoreciaton 1,500 00 - . 1,500.00 - - - 1,500.00 - 1,500.00
5. ' Supphies: - - . B - - - B
Educartional 1,000.00 - 1,000.00 - - - 1,000.00 - i 1,000.00
Modical N - - - - N - - 5
Otice 15 405,00 400,00 | 3 . - - 450 00 400.00"
[6_Teaved 1.700.00 - 3,700.00 s = - 1.700.00 B T 700,00,
7 3 400000 | 3. 75 00. 4.875.00 - . . 4.800.00 75.00 4.075.60
3. Cumon Expenaes - N B M - - . N .
Telethone 1.200.00 - $,200.00 . - - 1.200.00 - 1.200.00
Potinge : d = - - : z : z
Auct srd Legsl . 175.00 175.00 - . v - 175.00 175.00
- 150.00 150.00 . - . . 150.00 150.00
Board Expenses - - - - - - - : .
4, Schware- - .- - - - - - . .
[10._Moresng/Communcations 750,00 . 750.00 - - - 75000 - 750.00
11. Staff Ecucadon and Training 2,261.00 - 2.241.00 - - - “2,1681.00 | - .2.281.00: °
12 Subcontracta/Agn 5.000.00 - . 8,000.00 - - - -§,000.00 - 6,000.00
13 jspecdic oetnts mandolory: - - [ - - - - - - .
|HFA Alfiation | Accredcation 4, 250.00 - 4,250.00 - - - 4.250.00 - 4.250.00
TOTAL [ 147,38800 {. §° 7816,00 154,200.00 . - s 147.325.00 7,415.60 16620000 |
Indirect As A Parcent of Direct -5.3% N
C m@
55-2019-CPHS-05-HOMEV-01-402 .
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Exhiit 8-7 Buoget - Amencment ¥2

New Hampshire of Haalth and Human Services
COMPLETE ONE BUDGET FORM FOR EACH BUDGET PERICD

Bidder’Program Name: Community Action Program Belknap-Marrirmack Counties Inc.

Budget Raquest for: 55-2019.0PHS.08-HOMEV-(1-AD2

Budget Perfod: Juty 1, 2021 - June 30, 2022 (State)

‘a

R T ier i = Toml Frogram Coat + = - ;
g - i3t Deetr - o e indietT Tetal., - . OEwet .
Line'tem  _ — s A, .. .. iFEed . . s T I
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Extbit B.8 Baxigel - Amendment ¥2

New Hampshire Department of Health and Human Services
COMPLETE ONE BUDGET FORM FOR EACH BUDGET PERIOD

Eshibit B-8 Budge! - Amendmant ¥2

Page 1

BldderProgram Name: C ¥ Action P p-Memi Inc.
Budgat Request for: 55-2013-DPHS-05-HOMEV-DI-A02
Budiget Perlod: July 1, 2022 - Septambaer 30, 2022 (Fedoral) .
1 - It = - “Total Program Gost . -~ —Coolmctor,Rham i Mstch - ~ - TV Findwd by DHHS convract share- . P |
T ~ Direct: - - dred - Yoal Dindl Indimcit Tota Direet - - Wndiredd Toul
tine tern sfEte). .. .. Fied . . - Fleed - o = Flosd :
i, Toisi SslrwWages 2057403 1,300.00 23,374.00 |- P - 5 20,074.00 1.300.00 21,374 00
2, - Empkryes Ponefis. 3 10.908.00 35200 11,258.00 - B - 10,908.00 35200 1125800
4. Equipment: N B 3 T ~ . N . < = -
Rortsl - - - . - B N N - N
spair and Msinterancs - 100.0G 100.00 - - - - 180.00 100.00
hesaDepmosti 375 00 B 375.00 - = = 375.00 . 37500
% GSupp - - - . z - - K -
Ed ] 250,00 - 250,00 - - - 0.0 - 250,00
Lah - - - B - - - - - -
Phamnacy - - - - - - - - -
[ p N ~ . Z B - ~ 5
Ofice - 100.00 100,00 . < < - 100,00 100,00
§_Travel 42500 - 425.00 - - - 425,00 N 4250
._-Occupsncy 1.200.00 1800 1219, - - - 1,200.00 19.00 1,2190.00
8, - Current Expansas - - - - - - B - -
Tolphona 00,00 - 300.00 - < p 300.00 - 300.00
Postoge - - - . - - - - hd
| Subseipton - - : - - - - - :
Aixtd Bt L_tﬁ - 44,00 4d.00 - - = - 44,00 44.00
Inmrance - 38 00 B0 - - - B B 34 00 38,00
Boerd E xpanses . . - - - - - - -
9,  Soltware - - - . - N - - -
10, " #8.00 - 188.00 . 5 - 29.00 - 188.00
11 Stdf Ecucabion and Training- 585,00 . 568,00 B B - 558 .00 - -565.00
12 1.500.00 . 1,500.00 - - - 1.500.00 - 1,500.00
13 [soaceo dotats mancatory): N u — - - . . - . N
HFA Affition / Accrodestion 3 1,083.00 . 1.069.00 - . - 1,063.00 - 1,063.00
3 . - . B = - A B -
- TOTAL . [ BMT0 ]| 3, 1,953.00 .00 . 5 - 3,647.00 1,563.00 34,800,00 |
Indirect As A Parcent of Direct 3%
Coniractor uﬂ
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Exhitet B-9 Bucget - Amenament #2

New Hampshire Department of Health 2nd Human Services
COMPLETE ONE BUDGET FORM FOR EACH BUDGET PERIOD

BlidenP Narne: C y Action Program Belknap-Merri [ ies e,

Budget Request for: $3.2013-DPH5-05-HOMEV-01-AD2 .

Budget Period: July 1, 2022 - September 30, 2022 (Stats}

= TR Togrambost =~ [~ Conrweow Shaw Thamn 0

Line tem -

o

! Direet thdirect Teta) T Ol g direct " Total T
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55.2018-DPHS-05-HOMEV-01-A02 .
E xhibit B-9 Budgel - Amendment #2 Page 1




State of New Hampshire
Department of State

CERTIFICATE

AN

I, William M. Gardner, Secretary of Statc of the State of New Hampshire, do hereby certify that COMMUNITY ACTION

PROGRAM BELKNAP AND MERRIMACK COUNTIES, [NC. is a New Hampshire Nonprofit Corporation registered
to transact business in New Hampshire on May 28, 1965. | further certify that all fees and documents required by the Secretary of

State's office have becn received and is in good standing as far as this office is concerned.

Busincss 1D: 63021
Certificate Number; 0004877148

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be offixed
the Seal of the State of New Hampshire,
this 1st day of April A.D. 2020.

Do o

William M. Gardner
Secretary of State




Community Action Program Belknap-Merrimack Counties, Inc.
CERTIFICATE OF VOTE

I, _Robert Krieger , Secretary-Clerk of Community Action Program Belknap-Merrimack Couaties,
Inc. (hereinafter the “Corporation™), a New Hampshire corporation, hereby certify that: (1) T am the
duly elected and acting Secretary-Clerk of the Corporation; (2) 1 maintain and have custody and am
familiar with the minute books of the Corporation; (3) [ am duly authorized to issue certificates with
respect to the contents of such books; (4) that the Board of Directors of the Corporation have
authorized, on _03/12/2020 | such authority to be in force and effect until

{contract termination date)
) (see attached)

The person(s) holding the below listed position(s) are authorized to execute and deliver on behalf of
the Corporation any contract or other instrument for the sale of products and services:

Jeanne Agri, Executive Director
Michael Tabory, Deputy Director
Steven E. Gregoire, Budget Analyst
Dennis Martino, President, Board of Directors

- (5) The meeting of the Board of Directors was held in accordance with New Hampshire, (state of
incorporation) law and the by-laws of the Corporation; and (6) said authorization has not been
modified, amended or rescinded and continues in full force and effect as of the date hereof. Excerpt
of dated minutes or copy of article or section of authorizing by-law must be attached.

IN W[T’N%?’S WHEREQF; I have hereunto set my hand as the Clerk/Secretary of the corporation

this_ /O day ofﬁ%a.s#_ﬂc&o

Secretary-Clerk

STATE OF NEW HAMPSHIRE
COUNTY OF MERRIMACK

On this _| ¢ Z‘Hq day of I"-'h gi' 51 before me, L JAMe S 5 'pc‘b ¥ the  undersigned

Officer, personally appeared___ Robert Krieger who acknowledged himself to be the Secretary-

Clerk of Community Action Program Belknap-Merrimack Counties, Inc., a corporation and that
she/he as such Secretary-Clerk being authorized to do so, executed the foregoing instrument for the

purposes therein contained.

IN WITNESS WHEREOQF, I hereunto set my hand and official seal.

i i

'Fﬁdlary Public/Justicz of the Peace

Commission Expiration Date: mw.maﬁmumm
Ky Commicsion Expires, March £3, 621



COMMUNITY ACTION PROGRAM
BELKNAP-MERRIMACK COUNTIES, INC.

CORPORATE RESOLUTION

The Board of Directors of Community Action Program Belknap-Merrimack Counties,
Inc. authorizes the Executive Director, Deputy Director, Budget Analyst, Chief Accountant,
President, Vice-President(s) or Treasurer of the Agency to sign contracts and reports with the
State of New Hampshire, Departments of the Federal Government, which include all federal
#269 and #272 Forms, and public or private nonprofit agencies including, but not limited to, the

Jollowing:

= Department of Administrative Services for food distribution programs

« Department of Education for Nutrition programs

« Department of Health and Human Services
Bureau of Elderly and Adult Services for elderly programs
Burean of Homeless and Housing Services for homeless/housing programs
Division of Children, Youth, and Families for child care programs
Division of Family Assistance for Community Services Block Grant
Division of Public Health Services for public health programs

» Department of Justice for child advocacy/therapy programs

= Department of Transportation-Public Transportation Bureau for transportation programs

= Public Utilities Commission for utility assistance programs

«  Workforce Opportunity Council for employment and job training programs

» Department of Natural and Cultural Resources

» New Hampshire Office of Strategic Initiatives (OSI) for Low Income Energy Assistance,

Weatherization, SEAS and Block Grant programs

« New Hampshire Community Development Finance Authority

« New Hampshire Housing Finance Authority'

» New Hampshire Secretary of State

« U.S. Department of Health and Human Services

« U.S. Department of Housing and Urban Development

e U.S.Department ofthe Treasury -Internal Revenue Service

 and other departments and divisions asrequired

This Resolution authorizes the signing of all supplementary and subsidiary documents
necessary to executing the authorized contracts as well as any modifications or amendments
relative to said contracts or agreements.

This Resolution was approved by the Board of Directors of Community Action Program
Belknap-Merrimack Counties,” Inc. on March 12, 2020, and has not been amended or revoked
and remains in effect as of the date listed below.

X-10-20
Date RobertKrieger
Secretary/Clerk

SEAL

Agency Corporte Resolutioa 372020



ACORD'

CERTIFICATE OF LIABILITY INSURANCE

OATE (MMDOAYYYY)
08/08/2020

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

[ IMPORTANT: If the certficate holder ts an ADDITIONAL INSURED, the policy{tos) must have ADDITIONAL INSURED provisions or be endorsed.
i SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement A statemeant on

this cartificate does not confor rights to the certiiicate holdar In licu of such endorsement(s).
PRODUCER HANECT Karen Shaughnessy
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BELKNAP-MERRIMACK COUNTIES, INC,

EMPOWERING COMMUNITIES SINCE 19865

2 Industrial Park Drive

P.O.Box 1016
Concord, NH
03302-1016

COMMUNITY ACTION PROGRAM
BELKNAP-MERRIMACK CQUNTIES, INC.

STATEMENT OF PURPOSE

The purpose the corporation includes providing assistance for the reduction of
poverty, the revilalization of low-income communities, and the empowerment of
low-income families and individuals to become fully self-sufficient through
planning and coordinating the use of a broad range of federal, state, local, and other
assistance (including private resources) related to the elimination of poverty; the
organization of a range of services related 10 the needs of low-income families and
individuals, so that these services may have a measurable and potentiatly major
impact on the causes of poverty and may help the families and individuals to
achieve self-sufficiency; the maximum participation of residents of the Jow-income
communities and members of the groups served to empower such residents and
members to respond to the unique problems and needs within their communities;
and to secure a more active role in the provision of services for private, religious,
charitable, and neighborhood-based organizations, individual citizens, and
business, labor, and professional groups, who are able to influence the quantity and
quality of opportunities and services for the poor.

{Approved by Agency Board of Dircctors on 02/24/05
as part of the Agency Bylaws.)

CAPBMCI Statement of Purpose
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To the Board of Directors DOVER « CONCRD

Community Action Program Belknap-Merrimack Counties, Inc. STRATILAN
Concord, New Hampshire :

INDEPENDENT AUDITORS’ REPORT

Report on the Financial Statements

We have audited the accompanying financial statements of Community Action Program

Belknap-Merrimack Counties, Inc. {a nonprofit organization), which comprise the statements of

financial position as of February 28, 2018 and 2018, and the related statements of activities,

* functional expenses and cash flows, and notes to the financial statements for the years then
ended. ’

Management's Responsibility for the Financlal Statements

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with accounting principles generally accepted in the United States of
America; this includes the design, implementation, and maintenance of internal contro! relevant
to the preparation and fair presentation of financial statements that are free from material
misstatement, whether due to fraud or error.

Auditors' Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit.
We conducted our audit in accordance with auditing standards generally accepted in the
United States of America and the standards applicable to financial audits- contained in
Govemment Auditing Standards, issued by the Comptroller General of the United States.
Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditors’
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity's preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
entity's internal control. Accordingly, we express no such opinion. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.



Opinion ,

In our opinion, the financial statements referred to above present fairly, in all material respects,
the financial position of Community Action Program Belknap-Merrimack Counties, Inc. as of
February 28, 2019 and 2018, and the changes in their net assets and their cash flows for the

years then ended, in accordance with accounting principles generally accepted in the United
States of America.

.Other Information :

Our audit was conducted for the purpose of forming an opinion on the financial statements as
a whole. The accompanying schedule of expenditures of federal awards, as required by Title 2
U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost
Principles and Audit Requirements for Federal Awards, is presented for purposes of additional
analysis and is not a required part of the financial statements. Such information is the
responsibility of management and was derived from and relates directly to the underlying
accounting and other records used to prepare the financial statements. The information has
been subjected to the auditing procedures applied in the audit of the financial statements and
certain additional procedures, including comparing and reconciling such information directly to
the underlying accounting and other records used to prepare the financial statements or to the
financial statements themselves, and other additional procedures in accordance with auditing
. standards generally accepted in the United States of America. In our opinion, the information is
fairly stated, in all material respects, in relation to the financial statements as a whole.

Other Reporting Required by Government Auditing Standards

. In accordance with Government Auditing Standards, we have also issued our report dated
January 18, 2020, on our consideration of Community Action Program Belknap-Merrimack
Counties, Inc.’s internal control over financial reporting and on our tests of its compliance with
certain provisions of laws, regulations, contracts, and grant agreements and other matters. The
purpose of that report is to describe the scope of our testing of internal control over financial
. reporting and compliance and the results of that testing, and not to provide an opinion on
internal control over financial reporting or on compliance. That report is an integral part of an
audit performed in accordance with Govemnment Auditing Standards in considering Community
Action Program Belknap-Merrimack Counties, inc.’s intemal control over financial reporting
and’compliance.

c’rfw%k‘m Dornd- 2 hopents

Concord, New Hampshire '
January 16, 2020




STATEMENTS OF FINANCIAL POSITION
FEBRUARY 28, 2019 AND 2018

ASSETS

CURRENT ASSETS

Cash

Accounts receivable
Inventory

Prepaid expenses
Investments

Total current assets

PROPERTY
Land, buildings and improvements
Equipment, furniture and vehicles

Total property
Less accumulated depreciation
Property, net

OTHER ASSETS
-Due from related party

Total oiher assets
TOTAL ASSETS

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES
Current portion of notes payable
Accounts payable
Accrued expenses
Refundable advances ;

Total current liabilities

' LONG TERM LIABILITIES
Notes payable, less current portion shown above

Total liabilities

NET ASSETS
Without Donor Restrictions
With Donor Restrictions

Total net assets

TOTAL LIABILITIES AND NET ASSETS

See Notes to Financial Statements

3

2018 2018
$ 1411762 § 1751685
2,321,041 2,993,405
22,800 26,567
52,632 88,287
102,522 98,753
3,910,757 4,958 697
4,749,673 4,634,220
5.979,320 6,227,722
10,728,993 10,861,942
6.330,580 6.936,808
4,398,413 3,925,134
139,441 139,441
139,441 139,441

$ 8,448,611 $ D,023272
$ 183289 § 172,745
1,069,165 1,443,697
1,066,748 1,056,676
998,332 1,187,333
3,317,514 3,860,451
781,385 962,781
4,098,899 4823232
3,842,297 3,497,187
507.415 702,853
4,349 712 4,200,040
$ 8,448,611 $ 5,023,272




4 STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED FEBRUARY 28, 2019

Without Donor

With Donor 2019
Restrictions Restrictions Total
REVENUES AND OTHER SUPPORT
Grant awards 5 19,205,554  §% - % 19,205,554
Other funds i - 4,706,408 169,246 4,875,654
In-kind 829,464 - 829,464
United Way 18,227 - 18,227
Total revenues and other support 24,759,653 169,246 24,928,899
NET ASSETS RELEASED FROM
RESTRICTICNS 364,684 (364,634) -
Total '~ | 25,124,337 (185,438) 24,928 899
EXPENSES
Salaries and wages 8,905,642 - 8,905,642
Payroll taxes and benefits 2,428,774 - 2,428,774
Travel 324,491 - 324,491
Occupancy 1310477 - 1,310,477
Program services 8,941,429 - 8,941,429
Other costs 1,707,999 - 1,707,999
Depreciation - 330,491 - 330,491
In-kind : _ 829 924 - 829,924
To.tal expenses 24,779,227 - 24 779,227
CHANGE IN NET ASSETS 345110 (195,438} 149,672
NET ASSETS, BEGINNING OF YEAR 3,497 187 702:853 4,200,040
NET ASSETS, END OF YEAR $ 3842297 $ 507415 3 4,349.712

See Notes to Financial Statements
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. STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED FEBRUARY 28,2018

Without Donor

With Donor 2018
Restrictions Restrictions - Jotal
REVENUES AND OTHER SUPPORT
Grant awards . $ 17,935,847 § - % 17935847
Other funds : 1,538,501 2,870,131 4,408,632
In-kind 1,147,978 - 1,147,978
United Way 30,517 - 30,517
Total revenues and other support 20,652,843 2870131 23,522,974
NET ASSETS RELEASED FROM .
RESTRICTIONS 2,811,389 {2,811,389) -
Total 23,464,232 58,742 23,522,974
EXPENSES
Salaries and wages - 8,205,198 - 8,295,198
Payroll taxes and bensfits 2,054,965 - 2,054 985
Travel 281,239 - 281,239
Occupancy 1,222,773 - 1,222,773
Program services 7,979,371 - 7,978.3T1
Other costs 1,636,269 - 1,636,269
Depreciation 236,706 - 236,706
In-kind 1,147,978 - 1,147,978
Total éxpenses 22,854,499 - 22,854,499
CHANGE IN NET ASSETS 609,733 58,742 668,475
NET ASSETS, BEGINNING OF YEAR 2,887 454 844,111 3,531,965
NET ASSETS, END OF YEAR $ 3497187 $ 702,853 $ 4,200,040

See Notes to Financial Statements
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STATEMENTS OF CASH FLOWS
FOR THE YEARS ENDED FEBRUARY 28, 2019 AND 2018

2019 2018
CASH FLOWS FROM OPERATING ACTIVITIES .
Change in net assets $ 149672 $ 668,475
Adjustments to reconcile change in net assets to '
net cash provided by operating activities:
Depreciation 330,491 236,708
Decrease (increass) in current assets:
Accounts receivable 672,364 {831,433)
Inventory -3,767 (5.037)
Prepaid expenses 35,655 6,028
Decrease (increase) In current liabilities:
Accounts payable (374,532} 585,990
Accrued expenses 10,072 37,250
Refundable advances (189,001) 28,002
NET CASH PROVIDED BY OPERATING ACTIVITIES 638,488 ' 735,981
CASH FLOWS FROM INVESTING ACTIVITIES
Additions to property (803,770) (523,729)
tnvestment in partnership (3,769) (13,528)
NET CASH USED IN INVESTING ACTIVITIES (807,539) {537,257)
CASH FLOWS FROM FINANCING ACTIVITIES
Repayment of long tarm debt {170,872) {179,383)
NET CASH USED IN FINANCING ACTIVITIES {170,872) {179,383)
NET (DECREASE) INCREASE [N CASH (339,923) - 19,341
CASH BALANCE, BEGINNING OF YEAR 1,751,685 1,732,344
CASH BALANCE, END OF YEAR $ 1411762 § 1,751,685
SUPPLEMENTAL DISCLOSURE OF CASH FLOW INFORMATION:
Cash paid during the year for interest $ 63,133 $ 73,582

See Notes to Financial Statements
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/STATEMENT OF FUNCTIONAL EXPENSES
FOR THE YEAR ENDED FEBRUARY 28, 2019

Salaries and wages
Payroll taxes and benefits
Travel
Occupancy
Program Services’
Other costs:
Accounting fees
Legal fees
Supplies
Postage and shipping
Equipment rental and maintenance
Printing and publications
Conferences, conventions and meetings
interest
Insurance
-Membership fees
Utility and maintenance
Computer services
Other
Depreciation
In-kind

Total functional expenses

Program Management Total
$ 8682073 § 223569 § 8,905,642
- 2,320,432 108,342 2,428,774
323,333 1,158 324 491
1,293,439 17,038 1,310,477
8,941,429 - 8,941,429
- 57,892 57,892
19,554 3,520 23,074
284,548 - 284,548
53,134 - 53134
2,208 - 2,208
45,786 3,732 49,518
22,840 27,848 50,688
46,478 16,655 63,133
143,136 6,760 149,898
5,891 9,093 16,984
214,214 - 214,214
37,562 1,304 38,866
701,232 612 701,844
330,491 - 330,491
829,924 - 829,924

3 477,523 $ 24779227

$ 24301,704

See Notes to Financial Statements

7



STATEMENT OF FUNCTIONAL EXPENSES

FOR THE YEAR ENDED FEBRUARY 28, 2018

", Salaries and wages
Payroll taxes and benefits
Travel .
Occupancy
Program Services
Other costs:
Accounting fees
Legal fees
Supplies
Postage and shipping
Equipment rental and maintenance
Printing and publications
Conferences, conventions and meetings
Intarest
Insurance
Membership fees
Utility and maintenance
Computer services
Other
Depreciation
In-kind

Total functional expenses

Program Management Yotal
$ 8026291 3 268,907 §  8,295198
1,948,839 106,126 2,054,965
279,829 1,410 281,239
1,107,004 115,769 1,222,773
7,978,371 - 7,978,371
24915 27,549 52,464
5137 - 5,137
236,553 26,718 263,271
49,153 1,052 50,205
1,880 - 1,680
3.643 27,649 31,292
13,730 9,544 23,274
58,274 5,308 73,582
123,457 35,257 158,714
18,045 8,668 27,713
185,882 64,390 250,272
21,517 17,179 38,696
645,081 14,888 659,969
231,859 4,747 236,706
1,147,978 - 1,147,978
3 22119338 $ 7351161 $ 22,854,499

~ See Notes to Financial Statements



NOTES TO FINANCIAL STATEMENTS
FOR THE YEARS ENDED FEBRUARY 28, 2019 AND 2018

ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Nature of Organization

Community Action Program Belknap — Merrimack Counties, Inc. (the Organization) is a
New Hampshire nonprofit organization that serves nutritiona!, health, living and support
needs of the low income and elderly clients in the two county service areas, as well as
state wide. These services are provided with the financial support of various federal,
state, county and local organizations.

Basis of Accounting

The accompanying financial statements have been prepared on the accrual basis of
accounting in accordance with the accounting principles generally accepted in the
United State of America. .

New Accounting Pronouncement

On August 18, 2016, FASB issued ASU 2016-14, Not-for-Profit Entities (Topic — 958) -
Presentation of Financial Statements of Not-for-Profit Entities. The update addresses
the complexity and understandability of net asset classification, deficiencies in
information about liquidity and availability of resources, and the lack of consistency in
the type of information provided about expenses and investment return. The
Organization has presented these statements accordingly. The ASU has been applied
retrospectively to all periods presented.

Financial Statement Presentation

The financial statements of the Organization have been prepared in accordance with
U.S. generally accepted accounting principles, which require the Organization to report
information regarding its financial position and activities according to the following net
asset classifications:

Not assets without donor restrictions include net assets that are not
subject to any donor-imposed restrictions and may be expended for any
purpose in performing the primary objectives of the Organization. These
net assets may be used al the discretion of the Organization's
management and board of directors.

Net assets with donor restrictions include net assets subject to
stipulations imposed by donors and grantors. Some donor restrictions are
temporary in nature; those restrictions will be met by actions of the
Organization or by passage of time. Other donor restrictions are perpetual
in nature, whereby the donor has stipulated the funds be maintained in

perpetuity.




Donor restricted contributions are reported as increases in net assets with donor
restrictions. When restrictions expire, net assets are reclassified from net assets with
donor restrictions to net assets without donor restrictions in the statement of activities.
The Organization had net assets with donor restrictions of $507,415 and $702,853 at
February 28, 2019 and 2018, respectively. See Note 13.

Income Taxes

The Organization is organized as a nonprofit corporation and is exempt from federal
income taxes under Internal Revenue Code Section 501{c)(3). The Internal Revenue
Service has determined them to be other than a private foundation.

The Organization files information returns in the United States and the State of New

Hampshire. The Organization is no longer subject to examinations by tax authorities for
years before 2015. '

Accounting Standard Codification No. 740 (ASC 740), Accounting for Income Taxes,
established the minimum threshold for recognizing, and a system for measuring, the
benefits of tax return positions in financial statements. The Organization has analyzed
its tax position taken on its information returns for the years {2016 through 2019), and
has concluded that no additional provision for income taxes is necessary in the
Organization's financial statements.

Property

Property and equipment is recorded at cost or, if donated, at the approximate fair value
at the date of the donation. Assets purchased with a useful life in excess of one year
and exceeding $5,000 are capitalized unless a lower threshold is required by certain
funding sources. Depreciation is computed on the straight-line basis over the estimated
useful lives of the related assets as follows;

Buildings and improvements 40 years
Equipment, furniture and vehicles 3 -7 years

Use of Estimates

The preparation of financial statements in conformity with United States generally
accepted accounting principles requires management to make estimates and
assumptions that affect certain reported amounts of assets and liabilities and disclosure
of contingent assets and liabilities at the date of the financial statements and the
reported amounts of revenues and expenses during the reporting period. Actual results
could differ from those estimates. ;

Cash and Cash Equivalents

For purposes -of the statement of cash flows, the Organization considers all liquid
investments purchased with original maturities of thiee months or less to be cash
‘equivalents:  The Organlzation maintains its cash in bank deposit accounts, which at
times may exceed federally insured limits.  Ttie Organization has not experienced any
losses in such accounts and believes it is not exposed to any significant risk with
respect to these accounts.

Contributed Services ‘
Donated -services are recognized as contributions in ‘accordance with FASB ASC No.
858, Accounting for Coritributions Received and Contributions Made, if the services (a)
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create or enhance non-financial assets or (b) réquire specialized skills, and would
otherwise be purchased by the Agency.

Volunteers provided various services throughout the year that are not recognized as
contributions in the financial statements since the recognition criteria under FASB ASC
No. 958 were not met. - :

In-Kind Donations / Noncash Transactions :

Donated facilities, services and supplies are reflected as revenue and expense in the
accompanying financial statements, if the criteria for recognition is met. This represents
the estimated fair value for'the service, supplies and space that the Organization might
incur under normal operating activities. The Organization received $829,924 and
$1,147.978 in donated facilities, services and supplies for the years ended February 28,
2018 and 2018, respectively, as follows: :

The Organization receives contributed professional services that are required to be
‘recorded in accordance with FASB ASC No. 958. The ‘estimated fair value of these
services was determined to be $35,519 and $292,141 for the years ended February 28,
2015 and 2018, respectively.

The Organization also receives contributed food commodities and other goods that are
required to be recorded in accordance with FASB ASC No. 958. The estimated fair
value of these food commodities and goods was determined to be $793,945 and
$846,237 for the years ended February 28, 2019 and 2018, respectively.

The Agency pays below-market rent for the use of certain facilities. In accordance with
generally accepted accounting principles, the difference between amounts paid for the
use of the facilities and the fair market value of the rental space has been recorded as
an in-kind donation and as an in-kind expense in the accompanying financial
statements. The estimated fair value of the donation was determined to be $9,600 for
the yeéar ended February 28, 2018. There was no donation for the year ended February
28, 2019.

Advertising '

The Organization expenses advertising costs as they are incurred. Total advertising
costs for the years ended February 28, 2019 and 2018 totaled $54,461 and $32.655,
respectively.

Inventory :
Inventory consists of weatherization supplies and work in process and is valued at the

lower of cost or net realizable value, using the first-in, first-out method.

Functional Allocation of Expenses
The costs of providing the various programs and other activities have been presented in
the Statements of Functional Expenses. Accordingly, certain costs have been allocated
among the program services and supporting activities benefited. Expenses are charged
to each program based on the direct expenses incurred or estimated usage based on
time spent on each program by staff.

Expense Method of allocation

Wages and benefits Time and effort

Depreciation Actual assets used by program
All other expenses Direct assignment

11



LIQUIDITY AND AVAILABILITY

The following represents the Organization’s financial assets as of February 28, 2019
and 2018: ‘

2019 2018
Financial assets at year end:
Cash and cash equivalents, undesignated $ 1411762 $ 1,751,685
Accounts receivable 2,321,041 2,993,405
Investments 102,522 98,753
Line of credit available 200,000 200,000 .
Total financial assets 4,035,325 5043843
Less amounts not available to be used within '
one year;
Net assets with donor restrictions . 507,415 702,853
Less net assets with time restrictions to be
met in less than a year - -
Amounts not available within one year 507,415 702,853

Financial assets available to meet general

expenditures over the next twelve months £.39527910 $ 4340990

it is the Organization's goal to maintain financial assets to meet 60 days of operating
expenses which approximates $3,880,000 and $3,530,000 respectively, at February 28,
2019 and 2018.

ACCOUNTS RECEIVABLE.

Accounts receivable are stated at the amount management expects to collect from
balances outstanding at year end. Balances that are still outstanding after management
has used reasonable collection efforts are written off through a charge to the valuation
allowance and a credit to accounts receivable. The allowance for uncollectible accounts
was esfimated to be zero at February 28, 2019 and 2018. The Organization has no
policy for charging interest on overdue accounts.

REFUNDABLE ADVANCES

Grants received in advance are recorded as refundable advances and recognized as
revenue in the period in which the related services or expenditures are performed or
incurred.  Funds received in advance of granter conditions being met aggregated
$998,332 and $1,187,333 as of February 28, 2019 and 2018, respectively.

RETIREMENT PLAN

The Organization has a qualified contributory pension plan which covers substantially all
employees. The cost of the plan is charged to programs administered by the
Organization. The expense of the plan for the year ended February 28, 2019 and 2018
totaled $184,961 and $202,725, respectively.
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LEASED FACILITIES
Facilities occupied by the Organization for its community service programs are leased
under various operating leases. The lsase terms range from month to month to twenty

years. For the year ended February 28, 2019 and 2018, the annual lease expense for
the leased facilities was $480,258 and $479,964, respectively.

The approximate future minimum lease payments on the above leases are as follows:

Year Ended
February 28 ' Amount .
2020 : $ 468,715
2021 368,835
2022 ‘ 104,206
2023 103,206
2024 103,206
Thereafter 972603
Total - 22120771

ACCRUED EARNED TIME

The Organization has accrued a liability for future annual leave time that its employees
have eamed and vested with the employees in the amount of $377,163 and $369,827 at
February 28, 2019 and 2018, respectively.

BANK LINE OF CREDIT ‘

The Organization has a $200,000 revolving line of credit agreement (the ling) with a
bank that is due on demand. The line calls for monthly variable interest payments
based on the Wall Street Journal Prime Rate (5.50% and 4.50% at February 28, 2019
and 2018, respectively) plus 1%, but not less than 6% per annum. The line is secured
by all the Organization's assets. There was no outstanding balance on the line at
February 28, 2019 and 2018.

LONG TERM DEBT
Long term debt consisted of the following as of February 28, 2019 and 2018:

2019 2018
5.75% note payable to a financial institution in

monthly installments for principal and interest of

$13,912 through July 2023. The note is secured by

property of the Organizaticn for Lakes Region Family

Center. ‘ ~$ 649372 $ 773,551
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10.

3.00% note payable to the City of Concord for
leasehold improvements in monthly installments for
principal and interest of $747 through May 2027. The
note is secured by property of the Organization for the
agency administrative building renovations.

7.00% note payable to a bank in monthly installments
for principal and interest of $4,842 through May 2023.
The note is secured by a first real estate mortgage
and assignment of rents and leases on property
located in Concord, New Hampshire for Early Head
Start.

Total
Less amounts due within one year

Ldng term portion

64,943 71,843
250,339 290,132
964,654 1,135,526
183,269 172,745

The scheduled maturities of long-term debt as of February 28, 2019 were as follows:

Year Ending

February 28

2020

2021

2022

- 2023

2024
Thereafter

PROPERTY AND EQUIPMENT

Amount

$ 183,269
194,445
206,317
218,926
133,205

28,492

5. 064604

Property and equipment consisted of the following as of February 28, 2019 and 2018:

Land
Building and improvements
Equipment and vehicles

Less accumulated depreciation

Property and equipment, net
f

2049 2018
$ 168676 $ 168,676
4,580,996 4,465,544
5,979,321 6,227,722
10,728,893 10,861,942
6,330,580 6,936,808
£.4308413- § 3925134

Depreciation expense for the years ended February 28, 2019 and 2018 was $330,491

and $236,706, respectively.
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12.

13.

CONTINGENCIES

The Organization receives grant funding from various sources. Under the terms of these
agreements, the Organization is required to use the funds within a certain period and for
purposes specified by the governing laws and regulations. If expenditures were found
not to have been made in compliance with the laws and regulations, the Organization
might be required to repay the funds. No provisions have been made for this
contingency because specific amounts, if any, have not been determined or assessed
as of February 28, 2019.

During the year ended February 28, 2018, the Corporation for National and Community
Service (CNCS) conducted a monitoring of its program and found that the Organization
was not in full compliance with the program requirements. As a result, CNCS
disallowed $37,000 of grant expendltures The Organization retumed the funds in full
during Apnl 2018.

. CONCENTRATION OF RISK

For the years ended February 28, 2019 and 2018, approximately $12,000,000 (48%)
and $11,000,000 (47%), respectively, of the Organization's total revenue was received
from the Department of Health and Human Services. The future scale and nature of the
Organization is dependent upon continued support from this department.

NET ASSETS WITH DONOR RESTRICTIONS
Net assets with donor restrictions are available for the following specific program
services as of February 28, 2019 and 2018:

2019 2018

NH Food Pantry Coalition $ B63 §$ 663
Senior Center 137,743 127,746
Elder Services 200,912 . 390,089
NH Rotary Food Challenge 5,068 5,068
Common Pantry 5534 5912
Caring Fund 11,811 14,272
Agency — FAP ‘ 6,342 14,746
Agency Head Start 137,967 140,979
Other Programs 1,375 3,378

Total net assets with donor restrictions $ 507415 $__ 702853
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RELATED PARTY TRANSACTIONS

The Organization is related to the following corporation as a result of common
management:

Related Party Function
CAPBMC Development Corporation Real Estate Development

There was $139,441 due from CAPBMC Development Corporation at both February 28,
2019 and 2018.

The Organization serves as the management agent for the following organizations:

Related Party Function

Belmont Elderly Housing, Inc. - HUD Property

Epsom Elderly Housing, Inc. HUD Property

Alton Housing for the Elderly, Inc. HUD Property

Pembroke Housing for the Elderly, Inc. HUD Property

Newbury Elderly Housing, Inc. HUD Property

Kearsarge Elderly Housing, Inc. HUD Property

Riverside Housing Corporation ' HUD Property

Sandy Ledge Limited Partnership Low Income Housing Tax
Credit Property

Twin Rivers Community Corporation Property Development

Ozanam Place, Inc. Transitional Supportive

N Services

TRCC Housing Limited Partnership | . . Low Income Housing Tax

Credit Property

The services performed by the Organization included, marketing, accounting, tenant
selection (for the HUD properties), HUD compliance (for the HUD properties), and
maintenance of property.

The total amount due. from the related parties (collectively) at February 28, 2019 and
2018 was $185,937 and $114,032, respectively and is included in accounts receivables.

RECLASSIFICATION
Certain amounts and accounts from the prior year financial statements have been
reclassified to enhance the comparability with the presentation of the current year.

EAIR VALUE OF FINANCIAL INSTRUMENTS

Community Action Program Belknap-Merrimack Counties, Inc. has also invested money
relating to its Fix-it program in certain mutual funds. The fair value of the mutual funds
totaled $101,522 and $97,753 at February 28, 2019 and 2018, respectively.
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ASC Topic No. 825-10, Financial Instruments, provides a definition of fair value which
focuses on an exit price rather than an entry price, establishes a framework in generally
accepted accounting principles for measuring fair value which emphasizes that fair value is
a market-based measurement, not an entity-specific measurement, and requires
expanded disclosures about fair value measurements. In accordance with FASB ASC 820,
the Organization may use valuation techniques consistent with market, income and cost
approaches to measure fair value. As a basis for considering market participant
assumptions in fair value measurements, FASB ASC 820 establishes a fair value
hierarchy, which prioritizes the inputs used in measuring fair values, The hierarchy gives
the highest priority to Level 1 measurements and the lowest priority to Level 3
measurements. The three levels of the fair value hierarchy under FASB ASC 820 are
described as follows:

Level 1 - Inputs to the valuation methodology are quoted prices available in
active markets for identical investments as of the reporting date.

Level 2 - Inputs to the valuation methodology are other than quoted market
prices in active markets, which are either directly or indirectly observable as
of the reporting date, and fair value can be determined through the use of
models or other valuation methodologies.

Level 3 - Inputs to the valuation methodology are unobservable inputs in
situations where there is little or no market activity for the asset or liability
and the reporting entity makes estimates and assumptions related to the
pricing of the asset or liability including assumptions regarding risk.

" At February 28, 2018 and 2018, the Organization’'s investments were classified as Level 1
and were based on fair value.

Fair Value Measurements using Significant Observable Inputs (Level 1)

2019 2018
Beginning balance — mutual funds ' $ 97,753 § 84,225
Total gains (losses) — mutual funds 3,769 9,628
Purchases - 4,000
Ending balance — mutual funds $ 101522 $ _ 97.753

The carrying amount of cash, current assets, other assets and current liabilities,
approximates fair value because of the short maturity of those instruments.

The Organization also has $1,000 invested in a Partnership, The Lakes Region
Partnership for Public Health, at February 28, 2019 and 2018.
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FISCAL AGENT _

Community Action Program Belknap-Merrimack Counties, Inc. acts as the fiscal agent
for the following community organizations: Franklin Community Services Building
(Franklin), the Common Pantry (Laconia), the Caring Fund (Meredith), the NH Food
Pantry Coalition, the NH Rotary Food Challenge and FGP/SCP Association Region 1.
The Agency provides the management and oversight of the revenues received
(donations) and the expenses (utilities, food and emergency services).

SUBSEQUENT EVENTS

Subsequent events are events or transactions that occur after the statement of financial
position date, but before the financial statements are available to be issued. Recognized:
subsequent events are events or transactions that provide additional evidence about
conditions that existed at the statement of financial position date, including the
estimates inherent in the process of preparing financial statements. Non-recognized
subsequent events are events that provide evidence about conditions that did not exist
at the statement of financial position date, but arose after that date. Management has
evaluated subsequent events through January 16, 2020, the date the financial
statements were available to be issued. ’
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NOTE 1

NOTE 2

NOTE 3

NOTE 4

NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED FEBRUARY 28,2019

BASIS OF PRESENTATION

The accompanying 'schedule of expenditures of Federal Awards (the Schedule)
includes the federal award activity of Community Action Program Belknap-
Merrimack Counties, Inc. under programs of the federal government for the year
ended' February 28, 2019. The information in this Schedule is presented in
accordance with the requirements of Title 2 U.S. Code of Federal Regufations
Part 200, Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards (Uniform Guidance). Because the Schedule
presents only a selected portion of the operations of Community Action Program
Belknap-Merrimack Counties, Inc., it is not intended to and does not present the
financial position, changes in net assets, or cash flows of the Organization.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Expenditures reported on the Schedule are reported on the accrual basis of
accounting. Such expenditures are recognized following the cost principles
contained in the Uniform Guidance, wherein certain types of expenditures are not
allowable or are limited as to reimbursement. Negative amounts shown on the
Schedule represent adjustments or credits made in the normal course of
business to amounts reported as expenditures in prior years.

INDIRECT COST RATE
Community Action Program Belknap-Merrimack Counties, Inc. has elected not to

use the ten percent de minimis indirect cost rate allowed under the Uniform
Guidance.

FOOD COMMODITIES AND VEHICLES

Nonmonetary assistance is reported in the Schedule at the fair value of the
commodities received and disbursed.
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INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON
AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
" IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors
Community Action Program Belknap-Merrimack Counties, Inc.
Concord, New Hampshire

We have audited, in accordance with the auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards issued by the Comptroller General of the United States, the financial
statements of Community Action Program Belknap-Merrimack Counties, Inc. (a nonprofit
organization), which comprise the statement of financial position as of February 28, 2019 and
2018, and the related statements of activities, cash flows, and functional expenses for the
years then ended, and the related notes to the financial statements, and have issued our
report thereon dated January 16, 2020.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered Community
Action Program Belknap-Merrimack Counties, Inc.’s internal control over financial reporting
(internal control) to determine the audit procedures that are appropriate in the circumstances
for the purpose of expressing our opinion on the financial statements, but not for the purpose
of expressing an opinion on the effectiveness of Community Action Program Belknap-
Merrimack Counties, Inc.'s internal control. Accordingly, we do not express an opinion on the
effectiveness of Community Action Program Belknap Merrimack Counties, Inc.s internal
control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, misstatements on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies, in internal control, such that there is a reasonabte
possibility that a material misstatement of the entity’s financial statements will not be prevented,
or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control ihat is less severe than a material weakness, yet
important enough to merit attention by those charged with governance.
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Our consideration of internal control was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control
that might be material weaknesses or significant deficiencies and therefore, material
weaknesses or significant deficiencies may exist that have not been identified. We did identify
a deficiency in intemal control, described in the accompanying schedule of findings and
questioned costs as item 2019-001 that we consider to be a material weakness.

Compliance.and Other Matters

As part of obtaining reasonable assurance about whether Community Action Program
Belknap-Merrimack Counties, Inc.’s financial statements are free from material misstatement,
we performed tests of its compliance with certain provisions of laws, regulations, contracts,
and grant agreements, noncompliance with which could have a direct and material effect on
the determination of financial- statement amounts. However, providing an opinion on
compliance with those provisions was not an objective of our audit, and accordingly, we do not
express such an opinion. The results of our tests disclosed no instances of noncompliance or
other matters that are required to be reported under Govemment Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of
the Organization’s internal control or on compliance. This report is an integrai part of an audit
performed in accordance with Govemment Auditing Standards in considering the
Organization's internal control and compliance. Accordingly, this communication is not suitable
for any other purpose.

M%Dwd Atohonts.
WW

Concord, New Hampshire
January 16, 2020
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INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE FOR EACH
MAJOR PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE
REQUIRED BY THE UNIFORM GUIDANCE

To the Board of Directors
Community Action Program Belknap-Mermimack Counties, Inc.
Concord, New Hampshire

Report on Compliance for Each Major Federal Program

We have audited Community Action Program Belknap-Merrimack Counties, Inc.'s compliance
with the types of compliance requirements described in the OMB Compliance Supplement that
could have a direct and matenal effect on each of Community Action Program Belknap-
Merrimack Counties, Inc.'s major federal programs for the year ended February 28, 2019.
Community Action Program Belknap-Merrimack Counties, Inc.'s major federal programs are
identified in the summary of auditors’ results section of the accompanying schedule of findings
and questioned costs.

Managemaéiit's Responsibility
Management is responsible for compliance with federal statutes, regulations, and the terms
and conditions of its federal awards applicable to its federal programs.

Auditors' Responsibility

Our responsibility is to express an opinion on compliance for each of Community Action
Program Belknap-Merrimack Counties, Inc.'s major federal programs based on our audit of the
types of compliance requirements referred to above. We conducted our audit of compliance in
* accordance with auditing standards generally accepted in the United States of America; the
standards applicable to financial audits contained in Govemment Auditing Standards, issued
by the Comptroller General of the United States; and the audit requirements of Title 2 U.S.
Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles,
and Audit Requirements for Federal Awards (Uniform Guidance). Those standards and the
Uniform Guidance require that we plan and perform the audit to obtain reasonable assurance
about whether noncompliance with the types of compliance requirements referred to above
that could have a direct and material effect on a major federal program occurred. An audit
includes examining, on a test basis, evidence about Community Action Program Belknap-
Merrimack Counties, Inc.'s compliance with those requirements and performing such other
procedures as we considered necessary in the circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for each
major federal program. However, our audit does not provide a legal determination of
Community Action Program Belknap-Merrimack Counties, Inc.'s compliance.
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Opinion on Each Major Féderal Program
In our opinion, Community Action Program Belknap-Merrimack Counties, Inc. complied, in all
material respects, with the types of compliance requirements referred to above that could have

a direct and material effect on each of its major federal programs for the year ended February
28, 2019. '

Report on interal Control Over Compliance

Management of Community Action Program Belknap-Merrimack Counties, Inc. is responsible
for establishing and maintaining effective internal contro! over compliance with the types of
compliance requirements referred to above. In planning and performing our audit of
compliance, we considered Community Action Program Belknap-Merrimack Counties, Inc.'s
internal control over compliance with the types of requirements that could have a direct and
material effect on each major federal program to determine the auditing procedures that are
appropriate in-the circumstances for the purpose of expressing an opinion on compliance for
each major federal program and to test and report on internal control over compliance in
accordance with the Uniform Guidance, but not for the purpose of expressing an opinion on
the effectiveness of internal control over compliance. Accordingly, we do not express an
opinion on the effectiveness of Community Action Program Belknap-Merrimack Counties,
Inc.’s intemal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a
control over compliance does not allow management or employees, in the normal course of -
performing their assigned functions, to prevent, or detect and correct, noncompliance with a
type of compliance requirement of a federal program on a timely basis. A material weakness in
internal control over compliance is a deficiency, or combination of deficiencies, in internal
control over compliance, such that there is a reasonable possibility that material
noncompliance with a type of compliance requirement of a federal program will not be
prevented, or detected and corrected, on a timely basis. A significant deficiency in internal
control over compliance is a deficiency, or a combination of deficiencies, in internal control
over compliance with a type of compliance requirement of a federal program that is less severe
than a material weakness in internal control over compliance, yet important enough to merit
attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in
the first paragraph of this section and was not designed to identify all deficiencies in internal
control over compliance that might be material weaknesses or significant deficiencies. We did
not identify any deficiencies in internal control over compliance that we consider to be material
weaknesses. However, material weaknesses may exist that have not been identified.

The purposa of this report on internal control over compliance is solely to describe the scope of
our testing of internal control over compliance and the results of that. testing based on the
requirements of the Uniform Guidance. Accordingly, this report is not suitable for any other
purpose. -

Concord, New Hampshire '
January 16, 2020
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SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED FEBRUARY 28, 2019

SUMMARY OF AUDITORS’ RESULTS

1.

The auditors’ report expresses an unmodified opinion on whether the financial statements
of Community Action Program Belknap-Merrimack Counties, Inc. were prepared in

accordance with generally accepted accounting principles.

One material weakness relating to the audit of the financial statements is reported in the
Independent .Auditors' Report on Internal Conirol Over Financial Reporting and on
Compliance and other Malters Based on an Audit of Financial Statements Performed in
Accordance with Govemment Auditing Standards.

No instances of noncompliance material to the financial statements of Community Action
Program Belknap-Merrimack Counties, inc., which would be required to be reported in
accordance with Govemment Auditing Standards were disclosed during the audit.

No significant deficiencies in internal control over major federal award programs are
reported in the Independent Auditors’ Report on Compliance for Each Major Program and
On internal Control Over Compliance Required by the Uniform Guidance. No material
weaknesses are reported.

The auditors’ report on compliance for the major federal award programs for Community
Action Program Belknap-Merrimack Counties, Inc. expresses an unmodified opinion on all
major programs.

There were no audit findings that are required to be reported in accordance with 2 CFR
section 200.516(a).

The programs tested as major programs include:
U.S. Department of Heatth and Human Services, Low Income Home Energy Assistance
Program 93.568, Aging Cluster,93.044, 93.045 and 93.053, Social Services Block Grant
93.667, U.S. Department of Agriculture, Women, Infants and Children 10.557, U.S.
Department of Transportation, Formula Grants for Rural Areas 20.509, Enhanced
Mobility of Seniors and Individuals with Disabilities 20.513.

The threshold for distinguishing Type A and B programs was $750,000.

Community Action Program Belknap-Merrimack Counties, Inc. was determined to not be a
low-risk auditee.
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FINDINGS - FINANCIAL STATEMENTS AUDIT
MATERIAL WEAKNESS

2018-001

Condition: The financial statements presented to the auditor at the beginning of
fieldwork understated net income by a material amount. This was primarily the result of
improper cut off due to revenue related to the fiscal year under audit being recorded to the
subsequent period. ‘

Criteria: The Organization’s interal control procedures should be structured so that
accounts are reconciled and reviewed on a timely basis and a review is completed prior to
closing the financial records for the year.

Cause: The Organization lost staff and their accumulated knowledge of Fiscal
Department processes and procedures. This led to general ledger entries being posted late
or mis-posted.

Effect: Significant adjusting journal entries were proposed by the auditor to ensure -
accurate revenue cut off for the period under audit. Additionally, the auditor proposed a
significant adjusting entry to reduce expenses as a result of workers’ compensation
insurance expenses being over-accrued.

Recommendations: The auditors recommend that the Organization implement
procedures so that balance sheet accounts are reconciled and reviewed by management
on a monthly basis. Further, the auditors recommend that the financial closing process be
simplified and include a review of all significant balance sheet and profit and loss accounts.

Views of Responsible Officials: Staff turnover and short staffing resulted in the errors
leading to this finding. Agency Officials recognize the need to ensure the presence of
qualified staff for operational continuity. The Organization will implement procedures so
that balance sheet accounts are reconciled and reviewed by management on a monthly
basis. The Director of Finance will also develop procedures to produce financial reports on
a periodic basis.

FINDINGS AND QUESTIONED COSTS - MAJOR FEDERAL PROGRAMS AUDIT

None
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Jeanne Agri

PROFESSIONAL PROFILE

Versatile and experienced leader with highly developed communication skills: written, verbal and presentational. Adept
in coaching and mentoring employees and colleagues as evidenced by my selection by the National Oftice of Head Start to
serve as a mentor for new Head Start Directors. Committed to continuous improvement of activities to ensure they meet
outcomes approved by the board through strategic planning. creating goal-oriented systems and conformance with all

local, state and federal guidance.

WORK EXPERIENCE

Community Action Program Belknap-Merrimack Counties, Concord, NH
Executive Direcior 201 8-present
»  Assures the organization has long-range strategy which makes consistent and timely progress towards meeting
the Agencies overall mission
»  Responsible for the general supervision of all grant awards, ensuring that all statutory, regulatory, and /or
program and financial requirements are met, that generally accepted accounting principles are applied, and
that all program and financial policies and procedures are adhered to.
»  Provide leadership in developing programs, organizational structures and financial systems that carry out the’
instructions and policies authorized by the Board
+ Establish sound working relationships and cooperative arrangements with community groups, organizations
and all funding sources important to the development of the agency and programs.
+  See that the Board Director is kept fully informed and up to date on the condition of the organization and all
important Federal, State or local requirements impacting on the Agency and/or its programs.

Southern New EHlampshire Services, Manchester, NH
Education and Nutrition Operations Director 2016 -2018
« Coordinate, manage and monitor workings of Child Development, Women Infant and Children, and
Literacy Programs, as well as development of an agency wide Two-Generational Approach to services
«  Formulate, improve and implement departmental and organizational policies and procedures to
maximize output. Monitor adherence to rules, regulations, and procedures
«  Assist in the recruitment and placement of required staff; establishment of organizational structure;
delegation of tasks and accountabilities ‘
«  Supervise staff, including establishment of work schedules and monitoring and evaluating performance in
partnership with Executive Director
«  Assist in development of strategic plans for operational activity; implement and manage operational
plans
Director of Child Development Programs 2001-2016
«  Hire, coach and evaluate the performance of Program Managers, Specialists, Coordinators, Center
Directors, Teachers and Head Start support staff
+  Provide coaching, and learning opportunities for all employees focused on promoting, supporting and
improving early development of children from the prenatal stage to five years of age using research -
based practices
+  Plan and implement strategic interventions with Program Managers, Specialists, Coordinalors and
Center Directors for sites needing administrative support and direction
+  Plan, coordinale and facilitate regular leadership meetings for evaluating and strengthening systems to
maintain the highest quality of services in compliance with Head Start Performance Standards
+ Develop internal structures, systems, and policies supporting major content areas of Head Start program
including education, health, mental health, social services, parent involvement, nutrition, disabilities , and

transportation



Elizabeth M. Hennessey

Dec.2014-present Director, Head Start/Early Head Start/Child Care/Heathy Families

Sept.

America; Registered Nurse

Responsible for all operations of high quality child development and home visiting
programs for participants including prenatal mothers and children ages newborn to 5.
Supervision of top level management team with 5 direct reports and total staff of 100
teachers, social workers, home visitors and support personnel.

Oversight of all aspects of grants, contracts and financial management of the program
budget of over $5 million dollars.

Resource and support to the agency governing bodies.

Registered Nurse providing health information for staff and coordinating medical
services for families.

Act as Nurse Leader for Health and Nutrition managers and staff.

Work with other program nurses to ensure quality services for children.

Program evaluation and preparation for periodic monitoring reviews by the Office of
Head Start, National Association for the Education of Young Children, NH Child Care
Licensing and United States Department of Agriculture.

Policy development and implementation

Development of all program applications and contracts and associated budgets.
Maintain knowledge of federal and state insurance programs for low income participants.
Provide leadership and direction to program staff and families.

1993-Nov. 2014 Health/Nutrition Specialist/Registered Nurse
Head Start/Early Head Start/Child Care
Community Action Program, Belknap-Merrimack Counties Inc.
Concord, New Hampshire

Directly supervise all aspects of the Head Start/Early Head Start/Child Care program
health and nutrition content areas for approximately 350 children age newborn to 5 and
their families.

Registered Nurse providing leadership and guidance to staff and families.

Utilize nursing skills and knowledge to ensure quality health services

Work with other program nurses to promote comprehensive nursing services 1o children.
Develop and implement policies and procedures to ensure compliance with Federal
Performance Standards and NH Child Care licensing regulations.

On-going supervision and support of Health Services Coordinators.

Work closely with Education/Disabilities and Family Services Specialists to ensure
coordination of services to children and families.

Ensure children receive timely screening, assessments and follow-up medical and
nutritional care.



Sept.

Sept.

Direct service performing vision and hearing screening using WA Spot Vision screener
and Ero-Scan Otoacoustic Emmission Screener for children ages newbormn to 5.
Organize and facilitate regular meetings of Health and Family Services Advisory Board.
Maintain inter-agency agreement and coordinate services with WIC program.

Oversight of USDA Child and Adult Care Food Program inciuding annual grant
application, monitoring, claim review and contract renewals.

Ensure quality food service, training and technical assistance to menu production staff.

“Development, education and training of staff on specific health and nutrition topics.

Oversee tracking of all health data utilizing ChildPlus software.

Review all physical exam and lab results including lead, hemoglobin and growth
assessments for children ages birth to 5. -

Support and assist families in obtaining needed services

Complete all necessary administrative tasks and management team responsibilities.
Cross-content and area management supervision as needed.

Participate on state and local committees when relevant to the Head Start program.

2003-May 2010 Consultant, Health/Nutrition/Safety/Transportation Services

Danya International Inc., Silver Spring, Maryland

Review Head Start/Early Head Start programs throughout the United States for
compliance with Federal Performance Standards.

Independent observation of centers and classrooms.

Write reports documenting areas of non-compliance

Team participation in overall assessment of the quality of the programs.

1992-Aug. 1993 School Nurse, SAU #19

Dunbarton, New Hampshire

Supervise health services for 175 elementary school children and faculty.
Maintain all health and immunization records to meet state requirements.
Annual vision, hearing and health screenings for all children.

Review of physical exams and lab results.

Coordination of on-site dental and vaccine clinics.

Development and implementation of health and safety policies.

Administered Free and Reduced School Lunch program.

Illness and injury assessment and daily medication administration to children.
Health resource for staff and families.

Sept. 1988-Sept. 1992 Pediatric Nurse

River Road Pediatrics, Bedford, NH



Nursing services to children ages 0-21 in a 5 physician pediatric clinic.

Nursing observations, assessment and documentation of well and sick children in a clinic
setting,

Facilitate all aspects of child visits with physicians.

Hearing and vision screenings

Telephone triage of sick and injured children.

Provide assistance and information to parents and families.

Perform lead screening tests, hemoglobin and urinalysis testing, PKU and newbomn
screenings.

Monitor immunization and lead screening status for state documentation.

Follow-up on all children identified with lead poisoning, anemia or other pertinent
medical conditions.

Team member with other Registered Nurses, Nurse Practitioners, and Licensed Practical
Nurses. ’

Education;  Business Administration, 90 Credit Hours completed

George Mason University
Fairfax, Virginia

Bachelor of Science, Magna Cum Laude, 1988
Saint Anselm College
Manchester, New Hampshire

NH License: Registered Nurse

Recent Continuing Education:

December 2018: Telephone Triage
November 2018: Pediatric Health Symposium

October 2018: Opioid Collaborative Forum: Our Families, Our Children, Our Future
February 2018: Psychological First Aid

October 2017: Maternal-Child Health Symposium

February 2017: Exploring the Skills of Resiliency

March 2015: Pediatric Health Symposium

April 2014: Public Health Symposium

March 2014 Managing Common Pediatric Emergencies

February 2014: Psychiatric Disorders in Children



ANYA GAROFOL!I TWAROG, M.Ed., MEL

Education: )
Franklin Pierce Law Center, Concord NH
Master’s Degree in Education Law, December 2006.

Notre Dame College, Manchester, NH.
Dual NH Certification in Elementary Education/General Special Education. May, 1999,

Master’s Degree in Education. May 2001.

University of New Hampshire, Durham, NH.
Bachelor of Arts in Psychology. December 1997,

Professional Experience:

Disabilities & Mental Health Services Specialist, Belknap-Merrimack Head Start, Concord, NH, April 2017-Present
» Oversee disability and mental health components of all Head Start & Early Head Start programs within Belknap and

Mermrimack counties.
-+ Provide technical support and supervision to the Healthy Families America program.

Education & Disabilities Services Spccialist, Belknap-Merrimack Head Start, Concord, NH, November 2013-Aptil
2017

= Oversce cducation and disability components of all Head Start programs within Belknap and Merrimack countics.

e Ensure complience with NAEYC, NH State Licensing and Head Start Performance Standards at the local and federal

level.

Special Education Teacher, SAU # 15, Hooksett, NH, September 2008-November 2013

* Teacher and Case Manager. Complete all necessary special education paper work, schedule and run meetings. Create
schedules for direct services. Consult with teachers weekly to assist on implementation of differentiated instruction..

o Evaluate and screen students for learning disabilities that impact classroom performance and obtainment of FAPE.

Child Check Coordinator, Concord School District, Concord, NH, September 2007- June 2008

e Organized Child Check Clinics. Set appointments, completed paperwork and prepared screening tools.

o Attended Child Check Clinics, Facilitated clinics and screened children in the areas of Fine Motor Skills, Gross
Motor Skills, Speech and Language Skills and Cognitive Skills.

Special Educator, Preschool Outreach Program, Concord School District, Concord, NH September 2003-June 2008.
¢ Evaluated cognitive skills and observed classroom skills in preschool children who have been referred to the district

by Early Intervention or by a parent.
» Case managed and facilitated special education meetings for Outreach students.

Parent Family Coordinator/Enrichment Summer School Program Coordinator, SAU #18, Franklin School District,
Franklin, NH, February 2005-August 2006
» Researched enrichment summer programs and prepared report for the School Board.
» Implemented and coordinated summer school enrichment program.
® Researched parental needs in the community and worked to bridge the gap between the
parents and the school district.
oQOrganized and facilitated parent events and workshops.

Professional Memberships:

Cambridge Who’s Who

Franklin Schoo! Board Elected Member 2016-2019
Franklin Mayor's Drug Task Force



SIOBHAN CONNELLY:

EDUCATION

EXPERIENCE

COMMUNITY WORK

"LESLEY UNTVERSITY CAMBRIDGE, M4 — PSYCHOLOGY, 2011 - 213

NAROPA UNIVERSITY BOULDER, C6 — INTERDISCIPLINARY STUINES, 2008 - 2002
KEENE STATE COLLEGE KEENE, NH -+ FSYCHOLOGY, 2005 - 2006

BELKNAP COUNTY HEALTHY FAMILIES AMERICA, LACONIA, NH $2017-PRESENT

Pragram Manager/Supervisor/Fumily Assessment Worker
Oversees Home Visiting Program by transtating Performance Siandards into dynamic approaches to work
with families, track the programs successes and make plans around oppertunities of growth,

- Supervises the Home Visitor using Clinical, Administrative, and especially Reflective componenis.

. Ensures work with femilies includes tafety considerations, is goal oriented, and progress is caplused appro-
printely in physical and electronic files; ensures data reports are accurate and sent (o the State in a timely
manner,

- Maintains relationships with partnering programs in the county.

BELKNAP COUNTY HEALTHY FAMILIES AMERICA, Lacania, NH 372015-5/2017

Hamt FirltoriFamily Resource Specialist
-Imegral team member in seeing progeam through first accreditation process and gcquisition.

- Asgists families o overcomc barmiers via coaununity resources and promotes seif-directed growth

. E}mfpcc s pareri-céniered development with child-centered edvocacy inchuding promoting awareness of
amily practices

- Eiisufes su.t’cty ofduldrcn through home-based visiis and reports appropriately in cases of evidenced child
#buse or neglect

COMMUNITY BRIDGES; FORENSIC DEPARTMENT, Concord, NH 12/2014-572015
Intern
. Updated consumer information via HRST, AWARDS, and DocSTAR

- Verified consumer’s 15P and Behavioral Plan goals were docwnented properly

$UDDHA STUDIO, Meredith, NH 620141272016
Lead Yoga Instructor

- Coordinated with local studios for workshops and guest teaching opportunities

- Practiced emotional stability throughout stressful simations

- -Encoumgemant of:a healthy tifks 'h vidin :rgonlocgla gﬂge. lo practitioners with active listening,

ccntering. motivational echnig Liberal
COMMUNITY BRIDGES, Bovn NH 92009-12/2011
Group Home Direct Care Sy rl
- Accounted for the care a) om-ambulntm‘y and nonverbal individuals with various genetic conditions

- Advoeated for the individuals during community activities and in medical settings

. Maintained o sanitary and positive envirorument, ADL’s, and trznsporiation 10 extracurricular programs

COMMUNITY BRIDGES, Bow, NH 6/2007-4/2008
anmr Direct Care Suppors .S‘mﬂ'

Part of 8 diligent 24 hotir care’ leam for a womun experiencing progressed Multiple Sclerosis
- Provided transportstion 1o appointments and {eisure activilies

Authorized Medication Administrater Exam complered (score: 100%)

Asaisted with daily life needs, medication administration, and regulerly guided meditation technigues

THRIVE, Laconin, NH 9/2016-Present
Commitiee Member
- Panicipates in collaborative effort io build pregram advocating importance of early childhood

HUMAN RIGHTS COMMITTEE, Concord, NH 7/2015-1272017
Canunittee Member ) .
- Reviews and oversees Level 117 Behavioral plans implemented by service providers in Region [V

MAINSTAY: INGRAHAM INC., Portland, ME 2/2010-5/2010
Yoga lrgr tor
ted yoga 10 girls living in a youth safe house

PO BOX 73 MEREDITH, NH 03253



RYAN A.
MARCHAND

88 Governor Wentworth Hwy, Moultonborough, NH | (603) 305-4513 | Ryanam85@gmail.com

MISSION
I'm interested in re-intfroducing myself into the personal care field, where | can benefit families
with the professional and personal skills I've honed.

EXPERIENCE

Grocery Buyer, Sunflower Natural Foods, Laconia, NH — 2012 - present

My main duties involve purchasing all food inventory, managing interaction with distributors,
and building meaningful community relationships. | am always focused on creating o
comfortable space for customers to not only shop in, but learn about healthy lifestyles.

DSP, Goodwill Industries of NNE, Portland, ME — 2008 - 2012

As o Direct Support Professional balancing time between two group homes, | had many
duties such as assisting with domestic tasks, finance and schedule management (bills and
doctor appointments). med administration, case documentation, and community
involvement/goal attainment through person-centered planning.

EDUCATION

Lakes Region Community College, Laconia, NH — Computer Technologies, 2013 - 2015
Plymouth State University, Plymouth, NH — BA, Communications, 2007

SKILLS SUMMARY

e Parent to a three-year-old, completion of Prepared Childbirth at Speare Memorial
'Hospifcl '

e Various DSP trainings {CPR, CRMA, de-escalation)

« Dependability, collaboration and friendliness as a baseline in home and work life

+ Excellent time and resource management skills, flexible and pragmatic problem
solving

e Administrotive organization with special atiention to confidentiality

» Microsoft Office Suite expertise {(Word. Excel, PowerPoint, Outlook, Access)

References available upon request



Community Action Program Belknap-Merrimack Counties, Inc.
" Department of Health and Human Services
Home Visiting New Hampshire — Healthy Families America (HVNH-HFA)
10/01/2018 - 9/30/2020

KEY PERSONNEL SALARIES AND ALLOCATION

% Paid from | Amount Paid

Name Job Title Salary this from this

Contract Contract
Jeanne Agri Executive Director 0%
Beth Hennessey HS/EHS/CCC Director 0%
Anya Twarog Mental Health/Disabilities Specialist 0%
Siobhan Connelly Program Supervisor/Mgr /FAW 100%
1 Ryan Marchand Home Visitor 100%
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
DIVISION OF PUBLIC HEALTH SERVICES

29 HAZEN DRIVE, CONCORD, NH 03301
603-271-4501  1-800-852-3345 Ext. 4501
Fax: 603-271-4827 TDD Access: 1-800-735-2964
www.dhhs.oh.gov

JefTrey A. Meyers
Commissioner

Lisa M. Morris
Director

August 27, 2019

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services, Division of Public Health Services, to
amend existing sole source agreements with four (4) of the seven (7) vendors listed (in bold) below, to
provide home visiting services to expectant women and newly parenting individuals by increasing the
total price limitation by $250,000 from $4,407,387 to $4,657,387 with no change to the contract
completion dates of September 30, 2020, effective upon Governor and Executive Council approval.
100% Other Funds. '

The agreements were originally approved by the Governor and Executive Council on June 20,

2018 (item #27E). :
Vendor Name Vendor Location Current Increase/ Meodified
Number Budget (Decrease) Budget
Amount Amount Amount
A Actionof | 477203. | 2 Industrial Park Drive $285,941 $28,115 | $314,056
Counties Inc. BO03 | Concord, NH 03302-1016
Community Action
177200- 642 Central Avenue
Zzﬁ::yrship of Strafford B004 Dover, NH 03820 $424,152 $68,575 $492,727
177166- City of Manchester,
Waypoint 8002 Hiltsborough, Merrimack $2,220,473 $88,965 | $2,309,438
and Rockingham Counties
The Family Resource 162412- .
Center at Gorham 8001 Grafton and Coos County $737,61) . $64,345 $801,958
TLC Family Resource 170625- 109 Pleasant Street $234,000 %0 $234,000
Center BQOO1 Claremont, NH 03743
Central New Hampshire 177244- 780 North Main Street, -
VNA & Hospice 8002 Laconia, NH 03246 $192.978 $0| $192.978
177274- 312 Mariboro Street $312,230 "$0 $312.230
VNA at HCS, Inc. B002 Keene, NH 03431
Totals $4,407.387 $250,000 | $4,657,387




His Excellency, Governor Christopher T. Sununu
and the Honorable Council
Page 2 of 3

Funds to support this request are anticipated to be available in the following accounts for State
Fiscal Years 2020 and 2021 upon the availability and continued appropriation of funds in the future
operating budget, with ‘authority to adjust amounts within the price limitation and adjust encumbrances
between state fiscal years through the Budget Office, if needed and justified.

05-95-90-902010-5896 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SVS,
HHS: DIVISION OF PUBLIC HEALTH, BUREAU OF POPULATION HEALTH AND COMMUNITY
SERVICES, ACA HOME VISITING.

Fiscal Class Title Activity Current Increased/ Revised
Year Code {Mcdified} | (Decreased) Modified
Budget Amount Budget
2019 102- Contracts for 90083200 | $1.958,839 $0 $1.958,839
500731 Program Svcs
2020 102- Contracts for 90083201 | $1,958,839 $0 $1,958,838
500731 Program Svcs
2021 - 102- Contracts for 90083201 $489,709 $0 $489,709
. 500731 Program Svcs
Subtotals: | $4,407,387 £0 $4,407,387

05-95-92-920510-3382 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SVS,
HHS: BEHAVIORAL HEALTH DIVISION, BUREAU OF DRUG & ALCHOL SVCS, GOVERNOR

COMMISSION FUNDS

Fiscal Ctass Title Activity Current Increased/ Revised
Year Code (Modified) | (Decreased) Modified
. | Budget Amount Budget
2019 102- Contracts for 92058502 $0 $0 $0
500734 Social Svcs
2020 102- Contracts for 92058502 $0 $250,000 £250,000
500734 Social Svcs '
2021 102- Contracts for 92058502 30 $0 30
500734 Social Svcs
Sublotals: 30 $250,000 $250,000
Totals: | $4,407,387 | - $250,000 $4,657,387

EXPLANATION

This request is sole source because these Contractors are the only vendors certified to provide
the evidence based home visiting model “Healthy Families America” as approved by the Division of Pubtic
Health Services and federal funders. Additionally, these vendors have been providing home visiting
services in their respective counties and have developed collaborative referral ‘networks, which can
provide new mothers and their families with additional assistance programs in their community. Home
Visiting utilizes an approved Maternal Infant Eardy Childhood Home Visiting model and along with
permanent partners within each community, provides an array of services to assist in family support and
strengthening services to New Hampshire citizens, statewide.

The purpose of this request-is to increase capacity for community outreach in identified areas of
need. The additional funding for the four (4) Contractors supports the requirement set forth by the Healthy
Families America model to have staff trained in Parent Survey and Community Qutreach (PSCO).
Contractor staff will provide increased, dedicated allocation of time on community outreach.



His Excellency, Governor Christopher T. Sununu
and the Honorable Council
Page3of3

The additional funding will allow the Department to provide services to a total of 255 households
in need through September 30, 2020. The Contractors have demonstrated their abilily to provide these
services.

The services provided in these agreements improve maternal and child heailth, prevent child
abuse and neglect, encourage positive parenting and promote child growth and development. Home
visitation programs are an effective early-intervention strategy to improve the health and well-being of
children, particularly if they are embedded in comprehensive community services to families at risk,
referrals and linkages to necessary services is an integral part of the Healthy Families America model.

The Contractors provide home visiting services to pregnant women and newly parenting families
with children up to the age of three (3). Nurses and family support workers visit families in their homes
to provide educational information, depression and developmental screening, and connect families, as
needed, with community services such as prenatal care, employment programs and the New Hampshire
Tobacco Helpline.

These original agreements contain language in Exhibit C-1, Revisions to General Provisions that
allow the Department to renew the contracts for up to two (2) additional years, subject to the continued
availability of funds, satisfactory performance of services and approval from the Governor and Executive
Council. The Department is not exercising renewal options at this time.

Should the Governor and Executive Council not approve this request, many of the mosl at risk
New Hampshire families may not receive access to resources and family support and strengthening
services necessary to raise children who are physncally, socially and emohonally healthy, which can
reduce juvenile delinquency, family violence and crime.

Area Served: Statewide

Source of Funds: 100% Other Funds from the Governor's Commission on Alcohol and Other
Drugs Fund.

In the event that other funds become no longer available, general funds will not be requested to
support these agreements.

Commissioner

The Depariment of Health and Human Services’ Mission is to join communities and families
in providing opporiunities for citizens lo achieve health and independence.

!



Jeflrey A. Mcyers
Commissioner

Lisa M. Morris
Director
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
 DIVISION OF PUBLIC HEALTH SERVICES

51E

29 HAZEN DRIVE, CONCORD, NH 03301
603-271-4501 1-800-852-3345 Ext. 4501
Fax: 603-271-4827 TDD Access: 1-800-735-2964

His Excellency Governor Christopher T. Sununu

and the Honorable Executive Council

State House
Concord, New Hampshire 03301

+ www.dhhs.nh.gov

May 2, 2018

REQUESTED ACTION

Authorize the Department of Health and Human Services, Division of Public Health Services, to
enter into sole source agreements with the vendors listed below, in an amount not to exceed
$4,407,387, to provide the provision of home visiting services to expectant women and newly parenting
individuals, July 1, 2018 upon Governor and Executive Council approval through September 30, 2020.

100% Federal Fuhds.

Vendor Code

Address

Vendor Amount
Community Action of Belknap- 177203-B003 2 Industrial Park Drive $285,941
Merrimack Counties Inc. Concord, NH 03302-1016
Community Action Partnership of . 642 Central Avenue
Strafford County 177200-8004 Dover, NH 03820 $424,152
. City of Manchester,
Child and Family Services of New | 149466.8002 | Hillsborough, Merrimack $2.220,473
P and Rockingham Counties
She "amily Resource Center at 162412-B001 | Grafton and Coos County $737,613
. 109 Pleasant Street $234,000
TLLC Family Resource Center 170625-B001 Claremont, NH 03743
Central New Hampshire VNA & 780 North Main Street, :
Hospice 177244-8002 Laconia, NH 03246 $192,978
312 Mariboro Street $312,230
] 177274-B002 Keene, NH 03431
TR Rk il Total:

$4,407,387




Her Excellency, Govermnor Christopher T. Sununu
and the Honorable Executive Council
Page 2 of 3

Funds are available in the following account in State Fiscal Years 2019 and are anticipated to
be availabie in State Fiscal Years 2020 and 2021, upon availability and continued appropriation of
funds in the future operating budget, with the ability to adjust amounts within the price limitation and
adjust encumbrances between State Fiscal Years through the Budget Office if needed and justified,
without approval from Governor and Executive Council. ’

05-95-90-902010-5896 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SVS,
HHS: DIVISION OF PUBLIC HEALTH, BUREAU OF POPULATION HEALTH AND COMMUNITY
SERVICES, ACA HOME VISITING

Fiscal Class Title Activity Code Amount

Year :

2019 102-5007 31 Contracts for Program Svcs 90083200 $1,958,839

2020 102-500731 Contracts for Program Svcs 80083201 $1,858,839

2021 102-5007 31 Contracts for Program Svcs 80083201 $489,709
R = i S N Total: $4,407,387

EXPLANATION

This request is sole source because these vendors are the only vendors certified to provide
the evidence based home visiting model “Healthy Families America” as approved by the Division of
Public Health Services and federal funders. Additionally, these vendors have been providing home
visiting services in their respective counties and have developed collaborative referral networks, which
can provide new mothers and their families with additional assistance programs available in their
community. Home Visiting utilizes an approved Maternal Infant Elarly Childhood Home Visiting model
along with permanent partners within each community providing an array of services to assist in family
support and strengthening services to more New Hampshire citizens, statewide. Funds will allow the
vendors to provide services to 255 households in need through September 30, 2020. The vendors
have demonstrated their ability to provide these services.

The purpose of these agreements is to improve matemal and child health, prevent child abuse
and neglect, encourage positive: parenting and promote child growth and development. Home
visitation programs can be an effective early-intervention strategy to improve the heaith and well-being
of children, particularly if they are embedded in comprehensive community services to families at risk.

These agreements contain language in Exhibit C-1, Revisions to General Provisions that allow
the Department to renew the contracts for up to two (2) additional years, subject to the continued
availability of funds, satisfactory performance of services and approval from the Govermor and
Executive Council. -

The vendors will provide home visiting services to pregnant women and newly parenting
families with children up to the age of three (3). Nurses and family support workers will visit families in
their homes to provide educational information, depression and developmental screening, and connect
families, as needed, with community services such as prenatal care, employment programs and the
New Hampshire Tobacco Helpline.

Should the Governor and Executive Colncil not approve this request, many of the most at risk
New Hampshire families may not receive access to resources and family support and strengthening
services necessary to raise children who are physically, socially and emotionally healthy, which can
reduce juvenile delinguency, family violence and crime.

Area Served: Statewide

!




Her Excellency, Governor Christopher T. Sununu
and the Honorable Executive Councl)
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Source of Funds: 100% Federal Funds, CFDA # 93.870, US Department of Health and
Human Services, Health Resources and Services Administration, FAIN #'s are: X10MC29480 (4/1/16
~ 9/30/18) X10MC31156) (9/30/17 ~ 9/29/19).

In the event that federal funds become no longer available, general funds will not be requested

to support these agreements.
Respe?tfully mitted,

Lisa Morris -

Director
Approved by: W
A. Meye

Comrmssmner

The Department of Heaith and Human Services' Mission is to join communilies end families
in providing opportunities for citizens to achisve heslth and independeance.



