
Margaret D. LaBrecque
Commandant
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New Hampshire Veterans Home
139 Winter Street

Tilton,NH 03276-5415
www.nh.gov/veterans

September 4, 2018

✩

Telephone: (603)527-4400
Fax; (603)286-4242

His Excellency, Governor CTiristopher T. Sununu
And the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Pursuant to RSA 20:7 and RSA 119:13, the New Hampshire Veterans Home hereby submits

the attached Annual Report of the New Hampshire Veterans Home for the Fiscal Year 2018.

EXPLANATION

I am pleased to offer the Annual Report in order to summarize activities of the New
Hampshire Veterans Home during the past year and intentions for the coming year. The mission
of the New Hampshire Veterans Home is to provide high quality, professional, long-term care
services to the Granite State's elderly and disabled veterans with compassion, respect, and

dignity.

Sincerely,

Margaret 0. LaBrecque
Commandant
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New Hampshire Veterans Home

Tilton, New Hampshire || Est. 1890

Annual Report
Fiscal Year Ended June 30, 2018
September, 2018^Pursuant to RSA 119:13

Committed to providing meaningful quality oflife for veterans ofpast, present and future generations.
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State of New Hampshire

Governor

Christopher T.' Sununu

Executive Council

Joseph D. Kenney Andru Volinsky

Christopher C. Pappas

David K. Wheeler

Russell E. Prescott

New Hampshire Veterans Home

Board of Managers 2017-2018

Paul J. Lloyd, Chairman

Raymond J. Goulet, Jr.

Jerilyn O. Maynard

David A. Meaney Sr.

Joe Clark

William F. Bertholdt

Robert G. Blais

Richard L. Murphy

Denise DeBIois

Ernest A. Sulloway

Susan A. Cuddy

Elaine K. Baker

New Hampshire Veterans Home

f«H*

55^

✩
9>nOBn»1EI®

Commandant

Margaret D. LaBrecque
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New Hampshire Veterans Home

Board of Managers

Commandant

HUMAN RESOURCES
Director of Human Resources

J. ^

ADMINISTRATIVE SERVICES
Director of Ac^ninistrative Services

SECURfTY A
SAFETY

Supervisor

Human
Resources

Payroll

BUSINESS OFFICE
Chief Accouitant

Security
Officers

Warehouse
Business

Office

RESIDENT SERVICES
Director of Nursir>g

ADMINIST^TION
Program Assistant

PUBUC RELATIONS
Program Information OfTicer

Switchboard
Operators

Qreunds
Foreman

Grounds
Workers

MAINTENANCE
Plant Malrt. Eng. IV

Auto
Mechanic

HOUSEKEEPING
Health FacHlty
St4)eryisor II

31

FOOD SERVICES
Director Food Svcs

Maintenance.
Mechanic Foreman

Health Facility Supv I

^3:

Manager

Building
Service
Worlters

Health Facility
Cleaners

Maintenarx»
Mechanics

Executive Secretary LAUNDRY
Laur>dry Manager I

Secretary

Dietary Assistant

l.aundry Foreman

Chefs

Laundry Workers

Cooks

Food Service Workers

•V
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As of 06/30/2018
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The flagpole patio outside the Tarr South unit, a sunny-day retreat for residents and visitors.

Physical Plant

Equipment

Highway/Roads

Total Plant and Property

$37,032,520

$281,066

$95,000

$37,408,586

Personnel Statistics
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Employees were recognized with pins and certificates of achievement for 10 or
more years of state service.
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Resident Demographics
(7/1/2017 to 6/30/2018)

Average
age

85.0

62 1
Age Range

100

Resident Census Changes

68

M

□AdrntssiORS BDeaths ODischarges

Residents by Gender

16

178

DMale aFemale

Residents by Branch of Service

BAnny BAirForca QNavy aMemes BCoast Guard

Residents by County
(As of Oats of Admission)

-£7

Coas

Oraflaa
10

CarroQ
f

Bolknap^^
4  \

O

24•oDvaa

atrsneMarrtauick >
.  1540

Itoeldagbem
HlllsberMsa ^ 25

SOCnMhn

Residents by Conflict

70

QWWIi BKorea avietnam aother

Referral Sources

\_84%

□ Family/Friend sVA □ Nurse/Social woiXer aOther
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Ff18 Financial Summary of the New Hampshire Veterans Home <July 1,2017-June 30.2018)
IS of JUM 30, 2018

Exhibit C

ciaee DeecrtpMao
AetmlY-T-O ilntletpated

Ssumated

Total

Itppwpitoden

leea total osl

010 Personal Services • Perm • S  15,692^304:00 8 1S.0O4.907.91 99% S .. 9 15.004^907.91 8  687.396.09
oil Personal Services • UndassKted S' 111.059.00 •8' 111.036.57 100% 5 9 111.038.57 8  22.43
018 Overtime' 8  1.325.883.00 8 1.228.112.40 93% 9 9 1,228,112.40 8  97.770.60

019 HolidavPav 8  419.371.00 8 372.289.45 89% 9 .. 9 . 372J89.4S 8< 47.081.65
020 Current Expense 8. 1:133.868.58 8 993.240.15- 68% 9 136.567.60 9 1:129.837.75 8  • 4.028.81
021 Food InslKutionai 8'> 620.152.00 8 683.826.56 83% 9 70.20 9 683.898.76 8  136.255.24

022 Rents • Leases 8  33.574.00 8 25,330.88 75% 9 5.255.00 9 30.585.68 8  2.966.12
023 Heat Electrtcity Water 8  945.017.00 8 593.948.66 -63% 9 . 9 593.948.66 8  351,068.34
024 Mainl other than bUo/ords 8' 40.000.00 8 39.206.42 98% 9 153.00 9 39.359.42 8' 640.58
026 Dues 8  1.500.00 I 1.480.00 97% $ - 9 1.460.00 9  40.00
027 Transfer to OOrr 8  788.699.89 8 578.327.00 0% S 172.704.66 9 751X»1.56 8  17.668.13
030 Eoulsment 8  218.510.46 f 88.589.38 41% S 124.568.40 9 213.157.78 8  5.352.68

8.' 8 0% 9 . 9 . 8
037 Techcwiogy - Hardware > 8  1.500.W 8 - 9 .. 9 - 8  1.500.00
039 Telecomfflunicatlons 8' 2BJ28.00 8 29.876.06 100% 9 49.94 9 29.926.00 8
040 Indirect Costs 8  148.089.00 8 148.089.00 100% 9 9 148.089.00 9
041 AudQ Fund Set Aside 8  6.392.00 8 6.392.00. 100% 9 . 9 6.392.00 9
048 Consultants 8 . 325,345.00 8 251.611.00 77% 6.630.00 9 260.441.00 9  64.904.00
047 Own Forces SIda & Grounds 8  120.500.00 8 111.019.59 92% S 9.480.41 9 120.500.00 8
048 Contractual Bkto A Grounds 8  551:627.88 8 282.327.31 51% 8 269.300.57 9 551,627.88 $
050 Person* SarvicesTemp' 8' 937,421.00 8 857.675.04. 91% 9 . 9 8S7.875.04 9  79.745.90
060 Seneflts • 8  10.046.378.00 8 8.563.331.96 65% 9 9 6.563.331.96 9  1.463.046.04,

070 In Stale Travel 8  6.515.00 4.074.38 63% 9 9 4,074.38 8  2.440.62
080 Out of State travel 8  3.995.00 8 2.736.63 0% 9 . 9 2.736.63 8  1.258.37
100 Pharmeev 8  1.382.585.00 8 906.848.08 68% 9 216,862.83 9 1,125,710.91 8  256.854.09
061 Unempfovmenl ■9- 18.000.00 8 .2.771.44 15% 9 251.95 9 3.023.39 8  14:978.61
062 Worker Compensatien 8  390.000.00 8 290.662.44 75% 9 26.423:66 9 317086.30 8  72.913.70

Total • M.ITB^eSO^ 68% 9 970,1148,12 w.'t•-■8a;i8omM-

Evtboste*

Heveeoe

Actual T-T-O

Ravafsre

Pfefactad
Ravatsoa

ttmeoons

Total
Ravanua

MRXB^CRM

BaUroated Rsv.
laaa Total

m II AO 1 i 1 ■ A ■ A

iRevenue Federal 029 8  9.951.162.00 8 9.042.463.53 9 822.042.14 8 9.664.505.67 8  (66.656.33)
Other 0.247 8  8.749.732.00 8 7.017.793.17 9 637,981.20 8 7.655.774.37 8  ri.093.6S7.63)
General Funds 0.47 8  16.777.296.59 8 15.119.433.61 9 (489.475.02) 8 14,629,958.59 8  2.147.338.00

Total • >1.178,600^ • 070^848.92 18:v)S2i1B0i238.8SJ !$"uai»7;o«i»8{

*** Class frsnfer/Admin Rul«

*** Class tranfer/AOmIn Rule

' Class (ranfcf/Admin Rulo

"Warrant to bi Issued
**Warrant to be Issued

•n

S
00

Tl
M-4

z
>
z
n

>
r*
C/5

C
2
2
>
;o

The FY 18 Appropriation column inOudM prior year balarKe forwards
As explained: Ct-ASS IB/Overtime and CLASS 50/Temp Is adjusted as determined necessary thru Administrative Rule 316

Unemploymefii and Worfcen' Compensation classes are adjusted by the Department of Administrative Servlcea through warrants
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FY19 Financial Summary of the New Hampshire Veterans Home (July 1,2018-June 30,2019}
Mof Jufy31.2018

ExhibftC

Actnal V-T-O Total

Total
Ortuel Y«T-0

aoons

Omm Ctaas DascffpHea Appreertatlee •• 1btpeedlluiea % BxpeadSnrae Bxpeodllnrae expaadftanee
010 Peficnal Sefviees • Penn • S  17.504.665.00 $ 1.164.688.37 7% $ 13.978.260.44 9 15.140M8J1 S  2.363.718.19
011 Peraonal Setvlees • UndassWied S  112.423.00 S 8.685.00 8% $ 106.620.00 9 115.505.00 S  13.082.001
01B Overtime S  175.683.00 102.127.68 58% 9 1.225.970.62 9 1J28/398.30 S  11.152.215.30)
019 HoHayPt^ $  419.370.00 $ 40.831.56 10% 9 367.484.04 9 408.315.60 9  11,054.40
020 Curreni Ej^ense S  1.062.S23.00 ? 50.256.12 5% 9 974.410.68 9 1.024.666.76 S  38.256.22
021 Food Institutiuiial $  828.354.00 $ 45.784.74 8% 9 782.569.26 9 628.354.00 «

022 Rents - Leaees $  29.522.00 9 1.945.00 7% $ 27.550.00 9 29.495.00 $  27.00
023 Heat Electridiy Water $  945.017.00 s 85.832.73 9% $ 859.164.27 9 945X117.00 s
024 Malm other than btdo^oida S  40.400.00 s 3.250.65 8% 9 29.255.85 9 32S06.50 8  7693.50
026 Dues S  1.515.00 $ 750.00 50% 9 765.00 9 t^lSXM 9
027 Tiartster to OOrr S  662.382.00 s 84.111.63 0% 9 578.250.37 9 662.382X»
030 Eoutoment S  221.800.00 f 104.480.00 47% 9 ni7;j20.00 9 221 ̂ xn 5

s 0% S 9
037 Techrvloav - Hardrrars s $ 9 . 9 . S
039 Talecommunicatiora S  30JSS.00 $ 5.454.96 18% s 24.770.04 9 30225.00
040 todlreci Costs s  148,069.00 0% 9 148.069.00 9 148X»9.00 %
041 Audi Furto Set Aside S  6.456.00 $ - 0% s 8.458.00 9 6.456.00 %
048 ConsuHants $  306.777.00 9 13.838.00 4% 9 241.730.00 9 2S5S66.00 %  53.211.00
047 Own rcrces BIda 8 Grounds S  151.000.00 3 2.165.01 1% 9 148934.99 9 151600.00 S
048 Contractual BIda 8 Grourtds $  419.296.00 $ 16.901.44 S% 9 400994.58 9

8

i

050 Personal Services Term 8  960.215.00 9 63.830.26 7% 9 7K.9e3.12 9 829.793^8 S  130.421.62
060 Denefts * S  10.694.147.00 $ 696.676.64 7% $ 8960.119.68 9 9,056,79862 8  1.637.350.68

070 ki Slate Travel t  6.510.00 $ 321.12 5% 9 8.188.88 9 8610.00 $
060 Out o< State travel $  -4.000.00 $ - 0% 9 4.000.00 9 4X100.00 8
100 Pharmacy S  1.396.363.00 s 102.721.14 7% S 709951.52 9 812272.68 8  564.090.34
061 Unemolowneni f  18,180.00 9 . 0% 9 18,180.00 9 18.180.00 c

062 Worker Compensation S  393.900.00 s - 0% 9 393.900.00 9 393200XM 8
Total 9  ie,B<1,W1.00 9 9|699rS90L09 7% 9 90,273^839^ 9 32,87D,M8JS 9  3,970,733.^

"* Ctess (ranfir/AWnfi Ruta

'** Ctas» tranfai/AAnh Rul«

"* Caa»s tranterfAdmfei Rul«

'"Wairant to be bsued
'"Watnnt to be issuod

loos Total

IRavanua Federal 028 8  10.403654.00 8 8  9.084.000.00 8  9.064600.00 8  (1.319.354.00)

-

Other 0251 8  9.181695.00 8  490.916.86 S  8.420.000.00 i_ 6,91061668 8  12270.678.14)
Oerwal Funds 0.46 $  16.956.443.00 S  2.105.913.19 $  14.769638.30 8  16675.75169 $  6069161

Total 9  38,54t,I8&00 9  3,999,930.09 9 3(U73,9SaM 9  32370,99809 9  3370,72960

AsaDplained: CLASS 18/^trtime and CLASS SCVTetnp it adjusted as datemWwd necoataiy thru Admirristrative Riia 316

Unemptoyroenl and Wotfcett' Conyentalioo dastes aw adjusted by Ihe Oepa/bnert ol AdmWstraUve Servicee through oanantt
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Resident Census Analysis
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Veterans Home Volunteer Program
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Members of the Combat Veterans Association saluted the 100th birthday of resident Joe Bennett, center.

Volunteers — Heart of the Home
The continuing success of

the New Hampshire Veterans
Home's annual Classic Car

Cruise Night offers one of the
best examples of the vital role
that the NHVH Volunteer Pro

gram plays in providing our
residents with the best possible
quality of life.

Seventy to 80 volunteers
typically show up for Cruise
Night on the first Thursday in
August, an event that showcas
es the early Detroit muscle
cars many of the residents
drove as young men.

The volunteers register
cars, cook the hot dogs and
burgers, sell raffle tickets, and
more. Perhaps the most im
portant of those jobs is assist
ing staff with transportation,
bringing residents in wheel
chairs out to the pavilion to see
the cars and perhaps stir a long
-buried memory and a smile.

Most years, more than half
of the Home's average popula
tion of 200 gels out to see the
cars, numbers that couldn't be
reached with staff alone.

Over the rest of the year,
volunteers also supplement

Volunteers from Tilton and Gilford Lowes stores do

nated and installed a gazebo for NHVH residents.

staff in many areas, helping
out with activity programs,
trips and other outside events.
Sometimes they just engage in
one-on-one activities with resi

dents - a round of cribbage, a
jigsaw puzzle - that provide a
vital human touch.

In FY2018, the volunteer
program underwent many
changes, starting with the ap

pointment of a new supervisor
of volunteer activities follow

ing the retirement of the long
time former director.

• 22 new volunteers were

added to the rolls.

• Community outreach
efforts to recruit volunteers

from local churches and organ
izations were stepped up sig
nificantly, with flyers posted in

churches and businesses.

• A volunteer handbook

providing a written reference
to NHVH policies and proto
cols was developed and made
part of the volunteer orienta
tion.

• A database for volunteer

contact information and areas

of interest/expertise was devel
oped. We are also tracking the
number of volunteer hours

which helps to determine the
areas of need.

During FY2018, volun
teers contributed approximate
ly 4,480 hours of their time to
the Veterans Home.

Using a recognized nation
al standard that calculates the

value of volunteer hours at

$24.14 each, volunteers' work
saved the Home approximately
$108,147 in labor costs.

Volunteers are also the

key to the future.
In FY19, they'll play a key

role in the revival of the

Home's annual Holiday Craft
Fair in November, a longtime
NHVH tradition that has been

on hiatus for more than half a

decade.

New Hampshire Veterans Home Annual Report/Fiscal Year Ended June 30, 2018 Page 12



Veterans Home Volunteer Program

"You don't teach history
for 38 years without coming
away with a profound respect
for the sacrifices of veter

ans," says Jayne Crowther,
who concentrates her efforts

on keeping our library up to
date and organized.

Jayne, a retired college
history teacher, volunteers to
show that gratitude to those
who served. In addition to

the library, she also leads a
History Buff program at least
once a month, which usually
draws 20 or more residents,
and is working with a resi
dent who is writing a book

JMi
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about his life.

Jayne is always pleasant
and ready to lend an ear or a
helping hand when residents

come into the library.
"Sometimes it feels like

half of my job is chatting,"
she says.
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Logan Gauthier, a cli
ent of Easterseals Youth

Transitional Services NH,
was coming to the Veterans
Home for socialization and

conversation, and those wide
-ranging talks blossomed
into a very special relation
ship with resident Jack Shea.

Logan and Jack have
formed such a bond that

Jack has asked to go to Lo
gan's graduation and Logan
arranged to come in over
the summer to spend time
with Jack. Logan and Jack
were featured in an Easter

seals promotional video.

Paula

Bertholdt has been

volunteering since
her husband. Bill,
became an NHVH

resident. She's

very generous with
her time, here sev
eral days a week,
and helps with pro
grams, trips and
just about any other
tasks she can. Even

when she's here

just visiting with
Bill, she always has
the time to help out
other residents.

?

Jim Boutwell, a Navy
veteran, helps out a couple
of days a week with the store
and the sunshine cart. Jim

said he'd seen the signs for
the Veterans Home on Inter

state 93 for years while head
ing to his camp in Gilford,
and decided volunteering
here was something he want
ed to do when he retired from

the printing industry
He always comes in

with a smile and helpful
attitude, and has a great
sense of humor —so much

so that when he runs the

sunshine cart the guys and
ladies love to come and chat

with him, even if they don't
need anything. He's also
helpful keeping things orga

nized and inventory
checked for sunshine cart

items.
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The Year in Review

Quality of Life
The quality and quantity of

recreational activities available
to residents are key to providing
the outstanding quality of life
that is the hallmark of care at

the New Hampshire Veterans
Home.

Going far beyond custom
ary in-house programming such
as Bingo and card games, the
NHVH recreation department
provides, on average, more than
100 special offerings each
month.

The annual Classic Car

Cruise Night, always held on
the first Thursday in August, is
always one of the year's favorite
events. It draws lots of cars

dating from Detroit's "Golden
Age of Horsepower" and at
tracts many extra volunteers to
help transport residents out to
the Pavilion area for an evening
of fun. Residents vote on prize
winners in categories that in
clude "most memorable" and

"most likely to get a ticket."
Other popular summer ac

tivities include rides on our spe
cially adapted bicycles, and
sightseeing trips around the
grounds on our multipassenger

m

Residents always have a great time participating In the annual Tilton-Northfield
Old Home Day parade every June.

golf cart that can transport a
wheelchair.

The Veter^s Home also
gets involved in the local com
munity through our Intergenera-
tional Program and mentoring

visits to the nearby middle
school, and a large and active
volunteer program, which has
been extensively revamped over
the past year. Intergenerational
interactions are fostered by ac-
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Residents finish and stain cases for ceremonial flag presentations that were con
tributed through a joint project with students at Gilford High School.

tivities like the Grandparents
Day ice cream social in Septem
ber and Christmas visits from

Santa Glaus in December.

Education
"Don't Cross the Line," a

training program on setting
professional and personal
boundaries with residents,
which was developed by the
social work staff, was taken by
every NHVH employee again
this year.

This elder-abuse-

prevention program is offered
regularly to ensure high levels
of participation.

Staff enrichment opportu
nities are also vital to our op
erations. The staff Develop
ment Department's offering
this year included American
Heart Association CPR certifi

cation, Pathway to the LNA 111
educational series, and demen
tia training.

These offerings are an
investment in each employee,
providing them with the most
current curriculum available

and enhancing our care to the
residents.

The Veterans Home is

also a community partner with
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The Year in Review

Residents had fun mugging with the native Maori per
formers from New Zealand during a visit to the Home.

other educational institutions

in the area, providing a clini
cal-experience site to students
at Lakes Region Community

College, LNA Career Path
ways, and the Huot Technical
Center in Laconia, NH.

We also have partnered

You never outgrow a sweet tooth.

with Plymouth State Universi
ty and the University of New
Hampshire to host interns in
many different specialties.

The Veterans Home val

ues these partnerships for the
opportunity they give future ,
healthcare providers to experi
ence the specialized care pro
vided to our veterans.

Survey
Our annual site survey by

the U.S. Veterans Administra

tion occurred during the week
of April 24, finding no defi
ciencies in life safety issues.

Members of the Ascellon

team, who survey all state vet
erans homes throughout the

Continued on next page

Resident council:
Representing veterans' interests

The New Hampshire Veterans Home's Resident
Council has been instrumental in advocating for
meaningful changes that impact the Quality of
Life at the Home. Its purpose is;

•  To suggest improvements and help the ad
ministration provide better programs, sur
roundings, and services;

•  To give residents a greater participation in
affairs within the facility;

•  To promote friendship and understanding
among residents; and

•  To provide and receive necessary infor
mation for the benefit of all residents.

n

The 2017-2018 elected officers are, from left: Jim Brown, chap
lain; Gary Simard, first vice president; Bill Bertholdt, president;
Elaine Baker, second vice president; Don Baldinelli, sergeant-
at-arms.

The Council meets monthly. The officers plan an
agenda, but it is flexible and the residents are always invited to
express their opinions on any subject. The officers, elected by
secret ballot for two-year terms, include President, first Vice
President, second Vice President, Chaplain, and Sergeant-at-
Arms.

Resident Council Officers work with our Social Work staff to
implement as many recommendations as possible. Residents
also are represented on many decision-making committees:
Board of Managers, Safety Committee, Leadership Team, Art
Committee, and Palliative Care Committee.
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The year in review
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There were plenty of fun baseball-themed activities
for residents on the Red Sox home opener day.

Continued from precedingpage

country, commented that
NHVH stands out from others

because the staff clearly ex
hibits that they care for each
resident as a person, some
thing evident in each and eve
ry interaction that was wit
nessed.

Flu Season
This flu season was mild

this year as compared to other
years. While several residents
were affected with flu-like

symptoms, there were no con-

NHVH residents were

guests at the christening
of the USS Manchester in

Portsmouth in May.

firmed cases of the flu. Howev

er, an outbreak of norovirus, a
highly contagious intestinal
ailment, required a month-long
quarantine that curtailed visitors
and resident activities.

Electronic

Medical Records
With the naming of a project

manager and dedication of addi
tional resources to thejob, the
drive toward ftill-scale implemen
tation of the electronic medical

record system gained momentum.
The Point of Care module,

requiring staff to document resi
dent care online rather than on

paper, was targeted to go live in
late August, 2018.

This required the training of
more than 100 additional staff

members as well as hard-wiring
access points throughout the facil
ity.

Completion of the fiill elec
tronic medical record system is
targeted for October, 2018.

About the

Veterans Home
The New Hampshire Vet

erans Home was established

Trips to the Currier Museum of Art in Manchester were
among the year's popular resident activities.

in Tilton in 1890 as the Sol

dier's Home for Civil War

Veterans. The modern facili

ty is home to 200 men and
women who have served

their country and fellow New
Hampshire Citizens.

Its mission is to provide

high quality, professional long-
term care services to New

Hampshire's elderly and disa
bled veterans with compassion,
respect and dignity.

It is the state's only long-
term care facility dedicated ex
clusively to veterans.
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Alan LutherA/iew From Above
An early 2018 view of the New Hampshire Veterans Home complex, looking to the north.
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Margaret D. LaBrecque, Commandant
139 Winter Street

Tilton, NH 03276
Phone: 603-527-4400

Fax: 603-286-4242

Website: www.nh.gov/veterans
www.facebook.com/Dhveteranshome


