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New Hampéhire Liquor Commission

50 Storrs Street, P.O. Box 503 :
Concord, N.H. 03302-0503 Joseph W. Mollica
(603) 230-7015 , Chairman

) Nicole Brassard Jordan
‘Christopher T. Sununu ' : Deputy Commissioner
: Governor

I

June 8, 2020

His Excellency, Governor Christopher T. Sununu,
and the Honorable Council

State House

Concord NH 03301

REQUESTED ACTION

Authorize the New Hampshire Liquor Commission (NHLC) to enter into a contract with
Blue Horseshoe Solutions, Inc. (Vendor # _ T8D ), Carmel, Indiana, for professional
implementation services to complete the development and deployment of the NHLC’s Microsoft
Dynamics 365 Enterprise Resource Planning solution (the “NextGen” or “D365” project), and -
for post-implementation support and maintenance services in an amount not to exceed
$12,842,239.00. This contract shall be effective upon Governor and Council approval through
June 30, 2033. Post-implementation support and maintenance may be extended for two
additional terms of up to two years each. Fundmg 100% Liquor Funds.

Funding is available in capital and operating budgets as follows, contingent upon the
availability and continued appropriations of funds in future operating budgets, with the authority
to adjust between fiscal years through the Budget Office if needed and justified.

State Fiscal Co.-Activity-Acctg. Unit-Class Code Class Title Amount

Year :

2021 030-770012-79570000-034 Capital Projects - $380,000.00
2021 - | 030-770012-13140000-034 Capital Projects $2,000,000.00
2021 030-770012-17110000-034 Capital Projects $1,222,550.00
2021 (012-771512-10300000-038 Technology - Software | $139,250.00
2022 030-770012-17110000-034 - Capital Projects $1,200,845.00
2023 - . | 012-771512-10300000-038 Technology - Software | $1,140,680.00
2024 012-771512-10300000-038 . . | Technology - Software | $644,110.00
2025 012-771512-10300000-038 Technology - Software |  $644,110.00
2026 012-771512-10300000-038 Technology - Software |  $644,110.00
2027 012-771512-10300000-038 Technology - Software |  $689,512.00
2028 012-771512-10300000-038 Technology - Software |  $689,512.00



2029

012-771512-10300000-038

$689,512.00

Technology - Software
2030 012-771512-10300000-038 ~ Technology - Software |  $689,512.00
2031 012-771512-10300000-038 Technology - Software |  $689,512.00
2032 012-771512-10300000-038 Technology - Software | $689,512.00
2033 012-771512-10300000-038 Technology - Software |  $689,512.00

EXPLANATION

This contract provides for implementation of the Microsoft D365 software platform to
integrate the point-of-sale, supply chain management, back office financial systems and payroll
to support the full breadth of the NHLC’s operations. The D365 Solution will replace the
NHLC’s legacy system, which is approximately thirty-five years old. The NHLC initiated the
implementation project with another vendor but ended its contract with that vendor prior to
completion. The new vendor, Blue Horseshoe, will complete development and deployment of
- the Solution. Following deployment and a warranty period of ninety (90) days, this contract
further provides for Blue Horseshoe to provide continuing support and maintenance of the new
system through June 30, 2033 with an option to-extend for two terms of up to two years each.

The NHLC employed a competitive selection process, which it initiated by issuing a
Request for Proposal (RFP #2020-01-NXG) on January 24, 2020. In addition to advertising and
posting the RFP on the Department of Administrative Services and the NHLC websites, the
NHLC sent email notifications of the posting to vendors that had expressed interest in the
project. The RFP required, as a qualification threshold, that interested vendors must have
. successfully implemented a Microsoft Dynamics platform for an alcohol control jurisdiction to
manage purchasing, sales, warehousing, distribution and financials. The NHLC received
proposals from two organizations that met the threshold qualification requirement.

The selection process included review and scoring of technical and cost proposals for
Implementing the D365 Solution and, separately, for Post-Implementation Support and
Maintenance. The selection panel included members with expertise in technical project
management, systems implementation, retail and financial operations. Blue Horseshoe received
the highest scores for both Implementation and Post-Implementation Support and Maintenance
services. Blue Horseshoe has expertise with retail point-of-sale and supply chain solutions, _
including specific experience implementing and supporting Microsoft Dynamlcs platforms for
other control state le‘lSdlCthI’lS

Based on the foregomg, [ am reSpectfully requestmg approval of the contract with Blue
Horseshoe Solutions, Inc.

Respectfully su

4"’3

Joseph W. Mollica
Chairman

|



NEW HAMPSHIRE LIQUOR COMMISSION

SCORING OF
RFP 2020-01-NXG

MICROSOFT DYNAMICS 365 —- IMPLEMENTATION

THE NHLC WILL USE A SCORING SCALE OF 100 POINTS AS SET FORTH IN THE TABLE BELOW:

TOTAL POINTS AWARDED 100

.CATEGORIES POINTS Microsoft Blue Horseshoe
TECHNICAL 66 (Consensus)
Experiem';e and Qualifications 25 19 22.5
Comprehensiveness of Statement of Work 25 8 18
Warranty Period 10 . 6 8
COST 40 (Formula)
Total Engagement Cost 40 40 | 39 (39.1 8'rour.1de;'a/ down})

73

87.5




NEW HAMPSHIRE LIQUOR COMMISSION

SCORING OF
RFP 2020-01-NXG

MICROSOFT DYNAMICS 365 ~ POST-IMPLEMENTATION SUPPORT AND MAINTENANCE

THE NHLC WILL USE A SCORING SCALE OF 100 POINTS AS SET FORTH IN THE TABLE BELOW:

CATEGORIES POINTS Microsoft Blue Horseshoe
TECHNICAL 70 (Consensus)

Experience and Qualifications 25 21 23
Comprehensiveness of Proposed Supportand | ¢ 18.5 24
Maintenance Services

Infrastructure in Place for Support and 20 18 15
Maintenance Services _

COST 30 (Formula)

Total Engagement Cost 30 25 (24.7 rounded yp) 30

TOTAL POINTS AWARDED 100 82.5 92




. STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301 ’
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www .nh.gov/doit

Denis Goulet
Commissioner

June 15, 2020

Joseph W. Mollica

Chairman

New Hampshire State Liquor Commission
50 Storrs Street

Concord, NH 03301-0503

Dear Chairman Mollica:

This letter represents formal notification that the Department of Information Technology (DolT)
has approved the NH Liquor Commission (NHLC) request to enter into a contract with Blue Horseshoe
Solutions, Inc., of Carmel, Indiana, as described below and referenced as DolT No, 2020-066.

This contract provides for the implementation of the Microsoft D365 software
platform to integrate the point-of-sale, supply chain management, back office
financial systems and payroll to support the full breadth of the NHLC's operations.
The D365 Solution will replace the NHLC's legacy system, which is approximately
thirty-five years old. Following deployment and a warranty period of ninety (90)
days, this contract further provides for Blue Horseshoe to provide continuing support
and maintenance of the new system through June 30, 2033.

The total contract price is $12,842,239.00 and shall be effective upon Governqr and Executive
Council approval through June 30, 2033, ‘

A copy of this letter should accompany your Agency’s submission to the Governor and Executive
Council for approval. :

Sincerely,

Wﬂgi‘“’ for

Denis Goulet

DG/ik
DolT #2020-066

cc: Jessica Co, IT Manager, DolT

"Innovative Technolbgies Today for New Hampshire's Tomorrow"
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FORM NUMBER P-37 (version 12/11/2019)

Notice: This agreement and all of its attachments shall become public upon submission to Governor and
Executive Council for approval. Any information that is pnvm, confidential or proprictary must
be clearly identified to the agency and agreed to in writing priot to signing the contract.

AGREEMENT
The State of New Hampshire and the Contractor hereby mulunlly agree as follows:
GENERAL PROVISIONS
1. IDENTIFICATION.
1.1 State Agency Name 1.2 State Agency Address
New Hampshire Liquor Commission P.O. Box 503, 50 Storrs Street
Concord NH 03302-0503
1.3 Contractor Name 1.4 Contractor Address
Blue Horseshoe Solutions, Inc. - _ 11939 N. Meridian Street, Suite 300
Carmel IN 34066

1.5 Contractor Phone 1.6 Account Number 1.7 Completion Date 1.8 Price Limitation

Number 030-770012-795 70000-034 _ .

030-770012-13140000-034
June 30, 2033 $12,842,239.00
030-770012-17110000-034 :

(317) 403-1404 012-771512-10300000-038 :
1.9 Contracting Officer for State Agency 1.10 State Agency Telephone Number

Rosemary Wiant, Director of Administration 603-230-7015
T Co Signat 712 Name and Title of Contractor Si

mracmr ignature . Name and Title of Contra or. ignatory
Luuu. mL , Kevin Paul, chief sales Officer
4 EAG/2020 | 15:13:03 eor
e ASACF 1028000441 .
1.13 State Agency Signature ' : 1.14 Name and Title of State Agency Signatory
: 6/.%-;\2, |
= %¢ Il Joseph W. Mollica, Chairman

1.15 Approval by the N.H. Department of Administration, Division of Personnel (if applicable)

By: : Director, On:

1.16 Approval by the Attorney General (Form, Substance and Execution) (if applicable)

e iwa ()

1.17 Approval by the Governor and Executive Council (if applicable)

G&C [tem number: G&C Meeting Date:

: D3
| Page 1 of 54 ‘ ‘ l bf
) Contractor Initial

5
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2. SERVICES TO BE PERFORMED. The State of New

" Hampshire, acting through the agency identified in block 1.1
(“State”), engages contractor identified in block 1.3
(“Contractor™) to perform, and the Contracter shall perform, the
work or sale of goods, or both, identified and more particularly
described in the attached EXHIBIT B which is incorporated
herein by reference (“Services™).

3. EFFECTIVE DATE/COMPLETION OF SERVICES.
3.1 Notwithstanding any provision of this Agreement to the
contrary, and subject to the approval of the Governor and
Executive Council of the State of New Hampshire, if appticable,
this Agreement, and all obligations of the parties hereunder, shall
become effective on the date the Governor and Executive
. Council approve this Agreement as indicated in block 1.17,
unless no such approval is required, in which case the Agreement
shall become effective on the date the Agreement is signed by
the State Agency as shown in block .13 (“Effective Date”).
3.2 If the Contractor commences the Services prior to the
Effective Date, all Services performed by the Contractor prior to
the Effective Date shall be performed at the sole risk of the
Contractor, and in the event that this Agreement does not become
effective, the State shall have no liability to the Contractor,
including without limitation, any obligation to pay the
Contractor for any costs incurred or Services performed.
Contractor must complete all Services by the Completion Date
specified in block 1.7.

4. CONDITIONAL NATURE OF AGREEMENT.
Notwithstanding any provision of this Agreement to the
contrary, all obligations of the State hereunder, including,
without limitation, the continuance of payments hereunder, are
contingent upon the availability and continued appropriation of
funds affected by any state or federal legislative or executive
action that reduces, eliminates or otherwise modifies the
appropriation or avaitability of funding for this Agreement and
the Scope for Services provided in EXHIBIT B, in whole or in
part. In no event shall the State be liable for any payments
hereunder in excess of such available appropriated funds. In the
event of a reduction or termination of appropriated funds, the
State shall have the right to withhold payment until such funds
become available, if ever, and shall have the right to reduce or
terminate the Services under this Agreement immediately upon
giving the Contractor notice of such reduction or termination.
The State shall not be required to transfer funds from any other
account or source to the Account identified in block 1.6 in the
event funds in that Account are reduced or unavailable.

5. CONTRACT PRICE/PRICE LIMITATION/
" PAYMENT.
5.1 The contract price, method of payment, and terms of payment
are identified and more particularly described in EXHIBIT C
which is incorporated herein by reference.
5.2 The payment by the State of the contract price shall be the
.only and the complete reimbursement to the Contractor for all
expenses, of whatever nature incurred by the Contractor in the
performance hereof, and shall be the only and the complete

Page 2 of 54

compensation to the Contractor for the Services. The State shall
have ao liability to the Contracior other than the contract price.
5.3 The State reserves the right to offset from any amounts
otherwise payable to the Contractor under this Agreement those
liquidated amounts required or permitted by N.H. RSA 80:7
through RSA 80:7-c or any other provision of law. -

5.4 Notwithstanding any provision in this Agreement to the
contrary, and notwithstanding unexpected circumstances, in no
event shall the total of all payments authorized, or actually made
hereunder, exceed the Price Limitation set forth in block 1.8,

6. COMPLIANCE BY CONTRACTOR WITH LAWS
AND REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY.

6.1 In connection with the performance of the Services, the
Contractor shall comply with all applicable statutes, laws,
regulations, and orders of federal, state, county or municipal
authorities which impose any obligation or duty upon the
Contractor, including, but not limited to, civil rights and equal
employment opportunity laws. [n addition, if this Agreement is
funded in any part by monies of the United States, the Contractor
shall comply with all federal executive orders, rules, regulations
and statutes, and with any rules, regulations and guidelines as the
State or the United States issue to implement these regulations.
The Contractor shall also comply with all applicable intellectual
property laws.

6.2 During the term of this Agreement, the Contractor shall not
discriminate against employees or applicants for employment
because of race, color, religion, creed, age, sex, handicap, sexual
orientation, or national origin and will take affirmative action to
prevent such discrimination.

6.3. The Contractor agrees to permit the State or United States
access to any of the Contractor’s books, records and accounts for
the purpose of ascertaining compliance with all rules, regulations
and orders, and the covenants, terms and conditions of this
Agreement.

7. PERSONNEL.

7.1 The Contractor shall at its own expense provide all personnel

necessary to perform the Services. The Contractor warrants that
all personnel engaged in the Services shall be qualified to
perform the Services, and shall be properly licensed and
otherwise authorized to do so under all applicable laws.

7.2 Unless otherwise authorized in writing, during the term of
this Agreement, and for a period of six (6) months afier the
Completion Date in block 1.7, the Contractor shall not hire, and

shall not permit any subcontractor or other person, firm or,

corporation with whom it is engaged in a combined effort to
perform the Services to hire, any person who is a State employee
or official, who is materially involved in the procurement,
administration or performance of this Agreement. This
provision shall survive termination of this Agreement.

7.3 The Contracting Officer specified in block 1.9, or his or her
successor, shall be the State’s representative. In the event of any
dispute concerning the interpretation of this Agreement, the
Contracting Officer’s decision shall be final for the State.

. -
Contractor lnitialL

Date

| 15:;
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8. EVENT OF DEFAULT/REMEDIES. -

8.1 Any one or more of the foilowing acts or omissions of the
Contractor shall constitute an event of default hereunder (“Event
of Default™):

8.1.1 failure to perform the Services satisfactorily or on
schedule;

8.1.2 failure to submit any report required hereunder; and/or
8.1.3 failure to perform any other covenant, term or condition of
this Agreement.

8.2 Upon the occurrence of any Event of Default, the State may
take any one, or more, or all, of the following actions:

8.2.1 give the Contractor a written notice specifying the Event of
Default and requiring it to be remedied within, in the absence of
a greater or lesser specification of time, thirty (30) days from the
date of the notice; and if the Event of Default is not timely cured,

terminate this Agreement, effective two (2} days after giving the -

Contractor notice of termination;

8.2.2 give the Contractor a written notice speclfymg the Event of
Default and suspending all payments to be made under this
- Agreement and ordering that the portion of the contract price
which would otherwise accrue to the Contractor during the
period from the date of such notice until such time as the State
determines that the Contractor has cured the Event of Default
shall never be paid to the Contractor,

8.2.3 give the Contractor a written notice specifying the Event of
Default and set off against any other obligations the State may
owe to the Contractor any damages the State suffers by reason of
any Event of Default; and/or

8.2.4 give the Contractor a written notice specifying the Event of
Default, treat the Agreement as breached, terminate the
Agreement and pursue any of its remedies at law or in equity, or
both.

8.3. No failure by the State to enforce any provusuons hereof after
any Event of Default shall be deemed a waiver of its rights with
regard to that Event of Default, or any subsequent Event of
Default. No express failure to enforce any Event of Default shall
be deemed a waiver of the right of the State to enforce each and
all of the provisions hereof upon any further or other Event of
Default on the part of the Contractor.

9. TERMINATION.

9.1 Notwithstanding paragraph 8, the State may, at its sole
discretion, terminate the Agreement for any reason, in whole or
in part, by thirty (30) days written notice to the Contractor that
the State is exercising its option to terminate the Agreement.
9.2 In the event of an early termination of this Agreement for
any reason other than the completion of the Services, the
Contractor shall, at the State’s discretion, deliver to the

Contracting Officer, not later than fifteen (15) days after the date ~

of termination, a report (“Termination Report”} describing in
detail all Services performed, and the contract price earned, to
and including the date of termination. The form, subject matter,
content, and number of copies of the Termination Report shall
be identical to those of any Final Report described in the attached
EXHIBIT B. In addition, at the State’s discretion, the Contractor
shall, within 15 days of notice of early termination, develop and

submit to the State a Transmon Plan for services under the
Agreement. .
10. DATA/ACCESS/CONFIDENTIALITY/
PRESERVATION.

10.1 As used in this Agreement, the word “data” shall mean all
information and things developed or obtained during the
performance of, or acquired or developed by reason of, this
Agreement, including, but not limited to, all studies, reports,
files, formulae, surveys, maps, charts, sound recordings, video
recordings, pictorial reproductions, drawings, analyses, graphic
representations, computer programs, computer printouts, notes,
letters, memoranda, papers, and documents, all whether
finished or unfinished.

. 10.2 All data and any property which has been received from

the State or.purchased with funds provided for that purpose
under this Agreement, shall be the property of the State, and
shall be returned to the State upon demand or upon termination
of this Agreement for any reason. -
10.3 Confidentiality of data shall be governed by N.H. RSA
chapter 91-A or other existing law. Disclosure of data requires
prior written approval of the State. '

11. CONTRACTOR’S RELATION TO THE STATE. In the
performance of this Agreement the Contractor is in all respects
an independent contractor, and is neither an agent nor an
employee of the State. Neither the Contractor nor any of its
officers, employees, agents or members shall have authority to
bind the State or receive any benefits, workers’ compensation or
other emoluments provided by the State to its employees.

12. ASSIGNMENT/DELEGATION/SUBCONTRACTS.

12.1 The Contractor shall not assign, or otherwise transfer any
interest in this Agreement without the prior written notice, which
shall be provided to the State at least fifteen (15) days prior to
the assignment, and a written consent of the State. For purposes
of this paragraph, a Change of Control shall constitute
assignment, “Change ' of Control” means (a) merger,
consolidation, or a transaction or series of related transactions in
which a third party, together with its affiliates, becomes the
direct or indirect owner of fifty percent (50%) or more of the

.voting shares or similar equity interests, or combined voting

power of the Contractor, or (b) the sale of all or substantially all
of the assets of the Contractor.

12.2 None of the Services shall be subcontracted by the
Contractor without prior written notice and consent of the State.
The State is entitled to copies of all subcontracts and assignment
agreements and shall not be bound by any provisions contained
in a subcontract or an assignment agreement to which it is not a

party.

13. INDEMNIFICATION. Unless otherwise exempted by law,.
the Contractor shall indemnify and hold harmless the State, its
officers and employees, from and against any and all claims,
liabilities and costs for any personal injury or property damages,
patent or copyright infringement, or other claims asserted against
the State, its officers or employees, which arise out of (or which
may be claimed to arise out of) the acts or omjssiam of the

Pag_e Jofsd _ - k-P

Contractor Initial
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Contractor, or subcontractors, including but not limited to the
negligence, reckless or intentional conduct. The State shall not
be liable for any costs incurred by the Contractor arising under
this paragraph 13. Notwithstanding the foregoing, nothing herein
contained shall be deemed to constitute a waiver of the sovereign
immunity of the State, which immunity is hereby reserved to the
State. This covenant in paragraph 13 shall survive the
termination of this Agreement.

14. INSURANCE. .

14.1 The Contractor shall, at its sole expense, obtain and
continuously -maintain in force, and shall require any
subcontractor or assignee to obtain and maintain in force, the
following insurance:

14.1.1 commercial general I:ablllty insurance against all claims
of bodily injury, death or property damage, in amounts of not
less than $1,000,000 per occurrence and $2,000,000 aggregate
or excess; and

14.1.2 special cause of loss coverage form covering all property
subject to subparagraph 10.2 herein, in an amount not less than
80% of the whole replacement value of the property.

14.2 The policies described in subparagraph 14.1 herein shall be
on policy forms and endorsements approved for use in the State
of New Hampshire by the N.H. Department of Insurance, and
issued by insurers licensed in the State of New Hampshire.

14.3 The Contractor shall furnish to the Contracting Officer
identified in block 1.9, or his or her successor, a certificate(s) of
insurance for all insurance required under this Agreement.
Contractor shall also furnish to the Contracting Officer identified
in block 1.9, or his or her successor, certificate(s) of insurance

for all renewal(s) of insurance required under this Agreement no

later than ten (10) days prior to the expiration date of each
insurance policy. The certificate(s) of insurance and ‘any
renewals thereof shall be attached and are incorporated herein by
reference.

15. WORKERS’ COMPENSATION.

15.1 By signing this agreement, the Contractor agrees, certifies
and warrants that the Contractor is in compliance with or exempt
from, the requirements of N.H. RSA chapter 281-A (“ Workers
Compensation").

15.2 To the extent the Contractor is subject to the rcqutrements
of N.H. RSA ‘chapter 281-A, Contractor shall maintain, and
require any subcontractor or assignee to secure and maintain,
payment of Workers’ Compensation in connection with
activities which the person proposes to undertake pursuant to this
Agreement. The Contractor shall furnish the Contracting Officer
identified in block 1.9, or his or her successor, proof of Workers’
Compensation in the manner described in N.-H. RSA chapter
281-A and any applicable renewal(s) thereof, which shall be
attached and are incorporated herein by reference. The State
shall not be responsible for payment of "any Workers’
Compensation premiums or for any other claim or benefit for

16. NOTICE. Any notice by a party hereto to the other party
shall be deemed to have been duly delivered or given at the time
of mailing by certified mail, postage prepaid, in a United States
Post Office addressed to the parties at the addresses given in
blocks 1.2 and 1 4, herein.

17. AMENDMENT. This Agreement may be amended, waived
or discharged only by an instrument in writing signed by the
parties hereto and only after approval of such amendment,
waiver or discharge by the Governor and Executive Council of
the State of New Hampshire unless no such approval is required
under the circumstances pursuant to State law, rule or policy.

18. CHOICE OF LAW AND FORUM. This Agreement shall
be governed, interpreted and construed in accordance with the
laws of the State of New Hampshire, and-is binding upon and
inures to the benefit of the parties and their respective successors
and assigns. The wording used in this Agreement is the wording

chosen by the parties to express their mutual intent, and no rule-

of construction shall be applied against or in favor of any party.
Any actions arising out of this Agreement shall be brought and
maintained in New Hampshire Superior Court which shall have
exclusive jurisdiction thereof.

19. CONFLICTING TERMS. In the event of a conflict
between the terms of this P-37 form (as modified in EXHIBIT
A) and/or attachments and amendment thereof, the terms of the
P-37 (as modified in EXHIBIT A) shall control.

20. THIRD PARTIES. The pames hereto do not intend to
benefit any third parties and this Agreement shall not be
constn;led to confer any such benefit.

21. HEADINGS. The headings throughout the Agreement are
for reference purposes only, and the words contained therein

shall in no way be held to explain, modify, amplify or aid in the .

interpretation, construction or meaning of the provisions of this
Agreement.

22. SPECIAL PROVISIONS. Additional or modifying
provisions set forth in the attached EXHIBIT A are incorporated
hetein by reference.

2

23. SEVERABILITY. In the event any of the provisions of this
Agreement are held by a court of competent jurisdiction to be
contrary to.any state or federal law, the remaining provisions of
this Agreement will remain in full force and effect.

24. ENTIRE AGREEMENT. This Agreement, which may be
executed in a number of counterparts, each of which shall be
deemed an original, constitutes the entire agreement and
understanding between the parties, and supersedes all prior
agreements and understandings with respect to the subject matter

Contractor, or any subcontractor or employee of Contractor, hereof.
which might arise under applicable State of New Hampshire
Workers’ Compensation laws in connection with the
performance of the Services under this Agreement.
Page 4 of 54 I H’
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STATE OF NEW HAMPSHIRE -
NEW HAMPSHIRE LIQUOR COMMISSION
Implementation and Support of D365 ERP System
EXHIBIT A: SPECIAL PROVISIONS

The General ?rovisions as set forth in Form P-37 are modified as follows:

Section 3, Effective Date/Completion of Services, is amended to include the following
subsections:

3.1.1 _The Contract shall begin on the Effective Date and extend through
implementation, followed by a period of post-implementation maintenance and
support. Time is of the essence in the performance of the Contractor’s obligations
under this contract. Implementation, exclusive of the Warranty Period, shall be
completed within 18 months of the Effective Date, with the exception of delays
resulting from Force Majeure events.

3.1.1.1 Force Majeure
: Neither the Contractor nor the State shall be responsible for delays or
failures in performance resulting from events beyond the control of such
party and without fault or negligence of such party. Such events shall
include acts of God, strikes, lock outs, riots, acts of War, epidemics, acts
of Government, fire, power failures, nuclear accidents, earthquakes and
unusually severe weather.

Except in the event of the foregoing, Force Majeure events shall not
include the Contractor’s inability to hire or provide personnel needed for
the Contractor’s performance under the Contract.

In the event a party cannot timely perform an obligation due to a force
majeure event, that party shall provide the other party with an explanation
of the event and any additional information the other party reasonably
requires to substantiate the claim, and shall provide updates on the status
of such force majeure event in such detail and upon such frequency as the
other party may reasonably require.

‘In the event the Contractor’s performance is delayed for more than ninety
- (90) days due to a Force Majeure event, the NHLC may terminate the
Contract.

3.1.2  Post-implementation support and maintenance services shall begin the day
following the end of the Warranty Period, which is set forth in Exhibit B-1, and
shall continue for a period of teh (10} years. The term for support and
maintenance may be extended by two additional terms of up to two (2) years each
.subject to the parties’ prior written agreement on terms and applicable fees for
each extended term. Any such extension shall be contingent upon satisfactory
‘Contractor performance, continued funding and approval by Governor and

Executive Council. _ _—08 .
Page Sof 54 _ l kp
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STATE OF NEW HAMPSHIRE
NEW HAMPSHIRE LIQUOR COMMISSION
Implementation and Support of D365 ERP System
EXHIBIT A: SPECIAL PROVISIONS

Section 10, Data/Access/Confidentiality/Preservation, is amended to include the following

subsections:

10.2.1 Access/Cooperation

10.2.2

As applicable, and subject to applicable laws and regulations, the NHLC shall
provide Blue Horseshoe access to all program files, libraries, software packages,
network systems, security systems, and hardware as required to complete the
contracted Services.

Software Title

Upon successful completion or termination of the Implementation, the Contractor
shall own and hold all, title, and rights in any Software modifications developed
in connection with performance of obligations under the Contract and their
associated Documentation, including any and all performance enhancing

- operational plans and the Contractors’ special utilities. The Contractor shall

license back to the State, at no cost to the State, the perpetual right to produce,
publish, or otherwise use such software, source code, object code, modifications,
reports, and Documentation developed under the Contract. ’

10.2.3 Custom Software Source Code

In the event that the State purchases software development services, which results.
in Custom Software, the Contractor shall provide the State with a copy of the
source code for the Custom Software, which shall be subject to the License rights.
The State shall receive a worldwide, perpetual, irrevocable, non-exclusive paid-up
right and license to use, copy, modify and prepare derivative works of any custom
developed software. This section does not apply to the Contractor’s proprietary
software code.

10.3.1 State Confidential Information

In performing its obligations under the Contract, the Contractor may gain access
to information of the State, including State Confidential Information, which shall
include, but not be limited to, information exempted from public disclosure under
New Hampshire RSA Chapter 91-A: Access to Public Records and Meetings (see
e.g. RSA Chapter 91-A: 5 Exemptions). The Contractor shall not use the State
Confidential Information developed or obtained during the performance of, or
acquired, or developed by reason of the Contract, except as directly connected to
and necessary for the Contractor’s performance under the Contract.

The Contractor shall maintain the confidentiality of and protect from unauthorized
use, disclosure, publication, and reproduction (collectively “release”), all State
Confidential Information that becomes available to the Contractor in connection
with its performance under the Contract, regardless of its form.

4.
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Subject to applicable federal or State laws and regulations, Confidential
Information shall not include information which: (i) shall have otherwise become
publicly available other than as a result of disclosure by the receiving party in
breach hereof; (ii) was disclosed to the receiving party on a non-confidential basis
from a source other than the disclosing party, which the receiving party believes is
not prohibited from disclosing such information as a result of an obligation in
favor of the disclosing party; (iii) is developed by the receiving party
independently of, or was known by the receiving party prior to, any disclosure of
such information made by the disclosing party; or (iv) is disclosed with the
written consent of the disclosing party. A receiving party also may disclose
Confidential Information to the extent required by an order of a court of
competent jurisdiction.

Any disclosure of the State Confidential Information shall require the prior
written approval of the State. The Contractor shall immediately notify the State if
any request, subpoena or other legal process is served upon the Contractor
regarding the State Confidential Information, and the Contractor shall cooperate

" with the State in any effort the State undertakes to contest the request, subpoena
or other legal process, at no additional cost to the State.

In the event of the unauthorized release of State Confidential Information, the
Contractor shall immediately notify the State, and the State may immediately be
entitled to pursue any remedy at law and in equity, including, but not limited to,
injunctive relief.

10.3.2 Contractor Confidential Information
Insofar as the Contractor seeks to maintain the confidentiality of its conﬁdenual
or proprietary information, the Contractor must clearly identify in writing all
information it claims to be confidential or proprietary. Notwithstanding the
foregoing, the State acknowledges that the Contractor considers the Software and
Documentation to be Confidential Information. The Contractor acknowtedges that
the State is subject to State and federal laws governing disclosure of information
including, but not limited to, RSA Chapter 91-A. The State shall maintain the
confidentiality of the identified Confidential Information insofar as it is consistent
with applicable State and federal laws or regulations, including but not limited to,
RSA Chapter 91-A. In the event the State receives a request for the information
identified by the Contractor as confidential, the State shall notify the Contractor
and specify the date the State will be releasing the requested information. At the
request of the State, the Contractor shall cooperate and assist the State with the
collection and review of the Contractor’s information, at no additional expense to
the State. Any effort to prohibit or enjoin the release of the information shall be
the Contractor’s sole responsibility and at the Contractor’s sole expense. If the
Contractor fails to obtain a court order enjoining the disclosure, the State shall
release the information on the date specified in the State’s notice to the
Contractor, without any liability to the State. :
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Section 11, Contractor’s Relation to the State, is amended to include the following subsection:

I1.1  Non-Exclusive Contract
The State reserves the right, at its discretion, to retain other vendors to provide - -
any of the Services or Deliverables identified under this procurement or make an
award by item, part or portion of an item, group of items, or total Proposal. The
Contractor shall not be responsible for any delay, act, or omission of such other
vendors, except that the Contractor shail be [‘CSpOﬂSIbIC for any delay, act, or
omission of the other vendors if such delay, act, or omission is caused by or due
to the fault of the Contractor.

Section 12, Ass|gnment/Delcganon/Subcontracts, is amended to include the followmg
subsection:

12.3° Contractor Responsibilities
The Contractor shall be solely responsible for meetmg all requirements, and terms
and conditions specified in this Contract, regardless of whether a subcontractor is
used.

The NHLC will consider the Contractor to be wholly responsible for the
performance of the Contract and the sole point of contact with regard to all
contractual matters, including payment of any and all charges resulting from the
Contract.

‘Section 14, Insurance, is amended to include the following subsection:

14.1.3 The Contractor shall maintain Professional Liability insurance in an amount of
~ not less than $3,000,000 per loss and $3,000,000 aggregate.

Section 19, Conflicting Terms, is amended to read as follows:

In the event of conflict or ambiguity among contract provisions, the following list
identifies the documents that shall govern, in descending order of precedence:

A. Form P-37, General Provisions, as modified by Exhibit A

B. Exhibit C, Price and Payment Schedule

C. Exhibits B, B-1 (including Appendix), and B-2, Scope of Services
D. Executed Change Orders

~
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EXHIBIT B: SCOPE OF SERVICES

1. STATEMENT OF WORK

1.1. The Contractor (*“Contractor”, “Blue Horseshoe”, or “BHS”) shall provide the New
Hampshire Liquor Commission (“NHLC” or “State™) with professional implementation
services to complete the development and deployment of the NHLC’s Microsoft
Dynamics 365 solution (“D365”, “NextGen”, or “Solution), which was initiated with
another vendor but not completed. The implemented-Solution shall include integrated
point-of-sale, supply chain management, and back office financial systems that support
the full breadth of the NHLC’s operations and are fully integrated with the NHLC, the
NHLC warehouse, the third-party logistics warehouse, the State of New Hampshire
financial system, licensing, and the NHLC eCommerce solution. The D365 Solution
will replace the NHLC’s legacy system. Utilizing as much of the work done to date as
possible, Blue Horseshoe shall complete the development, testing and deployment of the
Solution and provide a warranty period of ninety (90) days following deployment.

Scope of Services for Implementation is set forth in Exhibit B-1.

1.2. Following implementation and the applicable warranty period, Blue Horseshoe shall
provide post-implementation support and maintenance services.

Scope of Services for Post-Implementation Support and Maintenance is set forth in
Exhibit B-2.

2. GENERAL TERMS AND CONDITIONS
2.1. General Assumptions '
Blue Horseshoe and the NHLC shall, individually and jointly, provide for the following:

« Project Priority: The project shall be treated as a high priority.

-« Alignment to corporate goals, objectives, and success criteria: In the plan phase
of the project, Blue Horseshoe shall further define scope, schedule, and cost to
ensure alignment with the NHLC corporate goals and objectives. Throughout the
course of the project, Blue Horseshoe shall continue to evaluate project risks,
issues, change requests, and scope discussions against the originally defined goals,
objectives, and success criteria, to maintain focus and avoid scope change. " -

» Adequate resources: Each party shall provide sufficient and consistent resources to
supply required information, perform the necessary software installation, data setup,
and patch applications, to extract and consolidate data, and to resolve outstanding
issues as they arise.

= Data Integrity: Data integrity of the existing NHLC systems-must be reliable. The
" NHLC shall ensure that all data necessary for configuration is readily available.

» Executive Decisions: Executive decisions shall be made promptly allowing for
timely resolution and ensuring the project continues according to the defined work

plan. : ,
. ns
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2.2. Software and Hardware Assumptions
The NHLC shall be responsible for the separate procurement of all Microsoft Dynamics
365 software licensing and supporting software required to implement the solution. This
may include but may not be limited to:

» Microsoft Dynamics 365
"= Microsoft Teams

» Microsoft Power Platform -

= Evenica e4Commerce '

= SK Global Treasury Automation Suite

« Payment Integration or Payment Gateway Solutions (GPI Cayan and New West)

* JP Morgan Chase is the payment processor for the State of NH Payment

Connector must certify to connect with JP Morgan Chase

The NHLC shall be responsible for the acquisition, configuration, and testing of any
technology infrastructure (hardware, communication, or networking) needed for the
_implementation project.

2.3. The NHLC shall be responsible for any local development environments required for
NHLC and DolT resources to utilize for project activities. Blue Horseshoe shall work
with the Microsoft Azure team to provide accurate server documents.. The NHLC shall
be responsible, prior to Project Kickoff, for the procurement of the required D365
environments (Development, Test, Golden and Stage). ‘

2.4. PCI Compliance
Blue Horseshoe shall attest annually, in writing that the manner in which it configures
and manages the Dynamics and the NHLC environments meets PCI DSS security .
standards.

Blue Horseshoe shall provide a P2PE solution. Blue Horseshoe shall coordinate efforts
with the NHLC payment processing and gateway providers to ensure that a P2PE
Dynamics 365 solution is maintained. Blue Horseshoe shall immediately notify the
State’s Program Manager if it learns that it no longer meets P2PE standards and shall
immediately provide the steps being taken to remediate the non-compliance status. In
no event shall Blue Horseshoe’s notification be later than seven (7) calendar days after it
learns it no longer meets P2PE standards. Blue Horseshoe shall provide the expected
timeframe for the company to reestablish compliance through remediation and shall .
notify the State once P2PE standards have been reestablished.

2.5. Change Orders
The NHLC may request changes or revisions at any time by written Change Order.
Within five (5) business days, or other time period as mutually agreed in. wrltmg, of the
Contractor’s receipt of a Change Order, the Contractor shall advise the NHLC, in detail,
of any impact on Project cost and schedulé.

'
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The Contractor may request a change to Contract scope by written Change Order,
identifying in detail any impact on Project cost and schedule. The NHLC shall respond
to the Contractor’s requested Change Order within five (5) business days or other time
period as mutually agreed in writing.

The NHLC must approve or reject all Change Orders in writing. The Contractor is not
obligated to perform any work against any Change Order that has not been formally
approved in writing. The NHLC shall be deemed to have rejected the Change Order if
the parties are unable to reach an agreement in writing.

In the event the Parties reach agreement on a Change Order that will result in a change
to the duration of the Contract, a change in the Contract’s price limitation, or a
significant alteration of the services set forth in this Contract, the Parties shall effectuate
the Change Order through an amendment to this Contract. -

2.6. Dispute Resolution and Escalation
Prior to filing any formal proceeding with respect to a dispute, other than an action
seeking injunctive relief with respect to intellectual property rights or confidential
information, the party believing itself aggrieved (the “Invoking Party™) shall call for
progressive management involvement in the dispute negotiation by written notice to the
other party. Such notice shall be without prejudice to the Invoking Party’s right to any
other remedy permitted under the Contract. ' '

The parties shall use reasonable efforts to arrange personal meetings or telephone
conferences as needed and at mutually convenient times and places, between
negotiators for the parties at successive management levels. The following roles and
time frames for responding at each level shall apply:

Cumulative Time
from Receipt of
. Invoking Party’s
Level Blue Horseshoe . NHLC Notice
Primary Project Mamigcr | April Bunker ' S Business Days
Tina Reichard Program Manager
Consulting Manager .
' First Project Director Rosemary Wiant 10 Business Days
Justin Carter Chief Operzting
Director Officer
Second Executive Sponsor Joseph Mollica 15 Business Days
Kevin Paul Chairman '
Chief Sales Officer
) 03
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EXHIBIT B: SCOPE OF SERVICES

3. TERMS AND DEFINITIONS

All capitalized terms not separately defined in the Scope of Services shall have the meanings set
forth below or, if not defined, shall have their ordinary meanings as used in the information
technology and software development industries.

Acceptance Notice from the State that a Deliverable has satisfied
: Acceptance Test or Review.

Affiliate : Any person or entity controlled by, controlling, or under
common control with such person or éntity, including,
without limitation, any entity in which such person or
entity owns at least 50% of the equity interest.

Agreement : The legally binding document that memorializes mutual
understanding between the Contractor and the NHLC
regarding the products and services that are the subject of
this Agreement. As used herein, the terms “Agreement”
and “Contract” have the same meanings.

Appendix Supplementary material that is collected and appended at
' ' the back of a document

Application Program Interface (API) |An interface or communication protocol between different
: parts of a computer program intended to simplify the
implementation and maintenance of software.

Authorized Persons The Contractor’s employees, contractors, subcontractors or
- other agents who need to access the State’s personal data
to enable the Contractor to perform the services required.

Azure Microsoft’s public cloud computing platform

Azure DevOps : Azure DevOps Server is a Microsoft product that provides
~ |version control, reporting, requirements management,
project management, automated builds, lab management,
testing and release management capabilities

Certification The Vendor’s written declaration with full supporting and
written Documentation (including without limitation test
results as applicable) that the Vendor has completed
development of the Deliverable and certified its readiness
for applicable Acceptance Testing or Review.

Change Order Formal documentation prepared for a proposed change in
the specifications. _
Client Account Services (CAS) Blue Horseshoe’s team of consultants dedicated to \
providing comprehensive support of the Dynamics 365
system, : '

—n
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Completion Date

End date for the Contract

Confidential Information : To the extent not inconsistent with NH RSA 91-A, any

written or oral information'identified or designated by
either party as confidential, private, or proprietary (or
similar terms); any information provided under
circumstances reasonably indicating that it is confidential
or proprietary; all written or oral requests for proposal,
requests for information, requests for quotes; and
responses thereto, which are exchanged between the
parties, whether or not specifically designated as

" |confidential; all past, present and future disclosures and
documents drafted by either party in furtherance of
discussions and negotiations concerning potential future
business and/or contractual relationships; computer
software programs and related data; samples, drawings,
and specifications; customer characteristics and identities;
trade secrets; technical information; discoveries, ideas,
concepts, techniques, know-how; performance or process
data; network configuration and architecture; cost and
financial information; pricing and business models;
-|contracts and contractual relationships; any information
that can be used to distinguish or trace an individual’s
identity, such name, signature, address, telephone
numbers, fax number, e-mail addresses or other online
identifier, employee identification numbers, government-
issued identification numbers, including but not limited to
social security number, passport number and driver’s
license number, date and place of birth, mother’s maiden
name, passwords or PINs, payment card information,
credit report information, answers to security questions,
biometric records, or any medical, education, financial or
employment information; methods of doing business and
methods of operation; strategic, marketing, and business

plans.
Contract See definition for “Agreement.”
Contractor The entity contracted to provide services to the NHLC

under the terms of this Agreement, including its
employees, subcontractors, agents and affiliates.

. 0%
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Conversion Test

A test to ensure that a Data conversion process correctly

‘|takes Data from a legacy system and successfully converts
jit to a form that can be used by the new System.

Cure Period

The thirty (30) day period following written notification of
a default within which a contracted vendor must cure the
default identified.

~|Custom Code

Software developed for the NHLC that is independent of
vendor’s Intellectual Property

Custom Software

Software developed by the Vendor specifically for this
Project for the State of New Hampshire

D365 CE Microsoft Dynamics 365 for Customer Engagement. The
NHLC’s current solution foriemail marketing.
[D365 FO . Microsoft Dynamics 365 for Finance and Operations

Data Breach

The unauthorized access by a non-authorized person/s that
results in the use, disclosure or theft of the State’s
unencrypted non-public data.

Deficiency/Defect A failure resulting in a Deliverable, the Software, or the
, System, not conforming to its Specifications. _
Deliverable A Deliverable is any Written, Software, or Non-Software -

product (letter, report, manual, book, other), provided by
the Vendor to the State or under the terms of a Contract
requirement.

Deliverable Acceptance Form

A form which, when executed, provides notice from the
State to the Vendor that a Deliverable has satisfied
Acceptance Tests or Review.

Documentation .

All information that describes the installation, operation,
and use of the Software, either in printed or electronic
format. '

Digital Signature

Certification that guarantees the unaltered state of a file,
also known as “code signing.”

DolT

State of New Hampshire, Department of Information
Technology..

ERP

Enterprise Resource Management. For the purposes of this
Contract, Microsoft Dynamics 365.

ed4Commerce

Evenica’s proprietary eCommerce software platform that
includes a Business to Consumer (B2C) and Business to
Business (B2B) modules. The NHLC’s eCommerce
platform.

Encryption

Supports the transformation of data for security purposes
U3
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Enhancements

Updates, additions, modifications to, and new releases for
the Software, and all changes to the Documentation as a
result of Enhancements, including, but not limited to,
Enhancements produced by Change Orders

Evergreen IT model

Evergreen IT refers to running services comprised of
components that are always-up to date. Evergreen 1T
encompasses not only the services at the user level but all
of the underlying infrastructures, whether on-site or
outsourced. Intended to reduce the resources and energy
needed to provide up-to-date and flexible services.

Fully Loaded

Rates are inclusive of all allowable expenses, including, -
but not limited to: meals, hotel’/housing, airfare, car rentals,
car mileage, and out of pocket expenses

Functional Testing

Functional testing is a software testing process used within
software development in which software is tested to ensure
that it conforms to all requirements. Functional testing is a
way of checking software to ensure that it has all the
required functionality that is specified within its functional
requirements.

. |Golden

Also known as Golden Configuration Environment.
Golden configuration refers to a common practice among
customers and partners in the Microsoft Dynamics
ecosystem, where a developer environment is used as a
configuration store. In this way, implementation projects
can store finalized global and company-specific settings in
a database that can later become a baseline for Conference
Room Pilots, mock go-lives, and go-lives.

For the purposes of this Contract, means “for example” to
reference an example or examples which are merely
representative and should not be construed as an all-
inclusive list.

.|Intellectual Property

All intellectual property rights throughout the world,
whether existing under statute or at common law or equity,
now or hereafter in force or recognized, in all media and
formats now known or hereafter invented, including: (a)
patents, design, method, process, technique, apparatus,
invention, discovery, or improvement; trademarks, trade
names, logos, designs, slogans, domain names and other
similar designations of source or origin, together with all
goodwill related to the foregoing; copyrights, works of
authorship, industrial designs, mask works, computer

programs, software, algorithms, and source code; and trade
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secrets, know-how and confidential information; and (b)
any registrations, applications or rights to apply for, or
register, any of the rights referred to in the foregoing
subsection (a); and {c) all reissues, divisions,
continuations, continuations-in-part, renewals and
extensions thereof. ' '

Key Project Resources Personnel whose work is identified as essential to the
Project.

Licensee ' INHLC-licensed customer

Loyalty Program A structured long-term marketing effort that rewards, and
therefore encourages, loyal buying behavior.

MAPPER The NHLC’s legacy solution. A Unisys database created to
Maintain, Prepare and Produce Executive Reports.

MLO " |My Licensing Office. The State of New Hampshire’s

licensing solution.

NHLC New Hampshire Liquor Commission

NHLC Team ‘ For the purposes of this Contract, a combination of NHLC
and DolT employees identified as project team members.

Non-Software Deliverables Deliverables that are not Software Deliverables or Written
Deliverables, e.g., meetings, help support, services, other

NHLC Headquarters Business Hours [8:00 a.m. to 4:00 p.m. EST, Monday through Friday

: excluding State of New Hampshire holidays. State
holidays are: New Year’s Day, Martin Luther King Day,
President’s Day, Memorial Day, July 4%, Labor Day,
Veterans Day, Thanksgiving Day, the day after
Thanksgiving Day, and Christmas Day. Specific dates will
be provided

Notice to Proceed (NTP) : The State Contract Manager’s written direction to the
' Vendor to begin work on the Contract on a given date and
time .
POS Retail Point of Sale
_|Phase Gate Review A project management technique where there is an end of

phase review for each phase of the project. It allows the
project team to make important decisions regarding
whether to continue on to the succeeding phase, end the
project or continue but implement some modifications.

Postman ' : APl development tool used in software development
related to API’s. —oa
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Product Allocations Functionality that configures product visibility by allowing

‘ * |the NHLC or Brokers to limit specific product for purchase
by specific licensees or delwery to specific State Liquor
and Wine Outlets.

Product Eligibility _ Functionality that configures product visibility by
assigning products to specific customers, groups of
customers, or by the use of some customer attribute (i.e.
category). ) '
Project The planned undertaking regarding the entire subject
matter of an RFP and Contract and the activities of the
parties related hereto. -

QA - Quality Assurance

RSAT Remote Server Administration Tools. Enables IT
‘ ' . ladministrators to remotely manage roles and features in
3y Windows Server

Review Period The period set for review of a Deliverable. If none is
specified, then the Review Period is five (5) business days.

Service Level Agreement (SLA) A signed agreement between both the State and the

: Contractor that is subject to the terms and conditions in
_ |this document that unless otherwise agreed to includes (1)
the technical service level performance promises, (i.e.
metrics for performance and intervals for measure), (2)
description of service quality, (3) identification of roles
and responsibilities, (4) security responsibilities and notice
requirements, (5) how disputes are discovered and
addressed, and (6) any remedies for performance failures.

Software Deliverables Software and Enhancements
Software License Licenses provided to the State under this Contract
Solution Software, including off-the-shelf software and configured

software customized for the State, and services necessary
|to fulfill the requirements and terms of the Contract
specifications.

Stage o A stagmg environment (stage)is a nearly exact replica of a
|production environment for software testing. Staging
environments are made to test codes, builds, and updates to
ensure quality under a production-like environment before
application deployment. '

Statement of Work (SOW) A Statement of Work clearly defines the basic \
requirements and objectives of a Project. The Statement of] '
Work also defines a high-level view of the architecture,

B9
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performance and design requirements, the roles and
responsibilities of the State and the Vendor. The Contract
Agreement SOW defines the results that the Vendor
remains responsible and accountable for achieving.

State Fiscal Year (SFY) The New Hampshire State Fiscal Year extends from July
' [*! through June 30" of the following calendar year

System ‘ - All Software, specified hardware, and interfaces and
extensions, integrated and functioning together in
|accordance with the Specifications. '

Unit Test ‘ ' Developers create their own test data and test scenarios to
‘ verify the code they have created or changed functions
: properly as defined.
User Acceptance Testing (UAT) Tests done by knowledgeable business users who are

familiar with the scope of the Project. They create/develop
test cases to confirm the System was developed according
to specific user requirements. The test cases and .
scripts/scenarios should be mapped to business
requirements outlined in the user requirements documents.

' [y
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~ Exhibit B-1
Implementation

1. PROJECT SCOPE

. Blue Horseshoe shall provide the New Hampshire Liquor Commission with a fully integrated
point-of-sale, eCommerce, warehouse, and back office financial system (referred to as
“NextGen”) built on NHLC’s Microsoft Dynamics 365 (“D365”) software platform. Blue
Horseshoe shall complete the design, development, testing and deployment of the system,
which was initiated with another contractor, and Blue Horseshoe shall utilize previously -
completed design and development wherever feasible. Following successful deployment, as
defined in Section 7, Exhibit B-1 of this Contract, Blue Horseshoe shall provide a ninety (90)
day warranty period, as further described in Section 8, Exhibit B-1. '

2, PROJECT MANAGEMENT X
The Project will require the coordinated efforts of both Blue Horseshoe and NHLC personnel

2.1 PrOJect Communications, Meetings aind Reporting
To facilitate effective communications, Blue Horseshoe shall regularly report on Project
activities, status and plans according to the following meeting framework. Blue
Horseshoe shall prepare an agenda for Contractor-led meetings to include any necessary
background information and shall take and distribute minutes. The NHLC shall prepare
an agenda for all NHLC-led meetings to include any necessary background information
and shall take and distribute minutes.

2.1.1, Project Kickoff Me‘eting:l Blue Horseshoe shall lead a Project Kickoff Meeting.
Participants will include the NHLC Project Team, the Contractor’s Project Team,
and major stakeholders as identified by the NHLC. The purpose of the meeting
shall be to establish a sound foundation for activities that will follow. .

2.1.2. Weekly Status Meetings: Blue Horseshoe shall lead weekly project status
meetings to review progress against the Implementation Plan, budget and
schedule. The meetings shall include a review of the Master Project Issue List,
identification and discussion of project risks and outstanding decisions, as well as
additional topics as deemed necessary to remain on schedule and within budget.
Participants shall include, at a minimum, the Blue Horseshoe and NHLC project
managers. The Blue Horseshoe Project Manager shall provide a Weekly Status
Report in advance of the Weekly Status Meeting.

2.1.3. Monthly Steering Committee Meetings: The NHLC Project Manager shall lead
a monthly meeting of the NHLC Project Steering Committee, which shall include
areview of project progress, completed and upcoming project activities, project
issues, outstanding decisions, project risks and additional topics as necessary.

2.1.4. Phase Gate Review Meetings: At the conclusion of each project phase (Plan,
Design, Implement, and Convert), Blue Horseshoe shall lead a Phase Gate
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Review Meeting with the NHLC Project Steering Committee to confirm project
deliverables and completion of the project phase.

2.1.5. Quarterly Executive Committee Meetings: The NHLC and Blue Horseshoe
Project Managers shall report the status of the implementation project to the
Project Executive Committee at least quarterly. Meeting cadence may be
increased at the discretion of the NHLC Executive Sponsor.

2.1.6. Special Meetings: Blue Horseshoe shall participate in meetings as agreed with
State leaders or Project stakeholders as necessary to address specific project
issues.

2.1.7. Project Closure Meeting: At the conclusion of system deployment and two
successful monthly financial closings pursuant to Section 7 of this Exhibit B-1,,
Blue Horseshoe shall lead a Project Closure Meeting. Participants will include
Project leaders from the Contractor and the State. Discussion will focus on
lessons learned from the Project and on follow up options that the State may wish
to consider.

2.2. Project Teams and Responsibilities
Blue Horseshoe and the NHLC shall provide all necessary resources to perform their
obligations under the Contract and shall be responsible for jointly managing the Project
to its successful completion. Blue Horseshoe shall not replace key project resources
without prior notification to the NHLC Program Manager. Knowledge transfer activities
are a critical responsibility of the Blue Horseshoe team in the event project resources
change. Blue Horseshoe shall develop and maintain all project Documentation in a
shared site to facilitate a seamless knowledge transfer. NHLC shall notify Blue
Horseshoe of any changes to the NHLC Project Team and facilitate transfer of
knowledge between resources if State project resources change during the course of the
implementation project.

2.2.1. The Contractor shall provide a stable Project Team according to the following
roles: )

Project Role Responsibilities

Executive Sponsor- Maintains an executive level relationship with the NHLC and ensures
overall satisfaction with the implementation. Resolves any escalated issues
that impact budget, time, and resources. Participates in meetings of the
Project Executive Committee as requested. '

Project Director Maintains an executive level relationship with the NHLC and ensures
' overall satisfaction with the software purchase and subsequent
implementation, Resolves any escalated issues that impact budget, time,

" and resources. Participates in meetings of the Project Steering Committee
as requested.

. [+.]
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Project Manager

Blue Horseshoe’s Project Manager shall be responsible for ensuring that all
aspects of the project are planned and executed in a manner that will lead to
meeting the implementation goals within the established time frame and
budget to a high degree of NHLC satisfaction.

The Blue Horseshoe Project Manager shall maintain the project plan and
schedule, manage scope, report budget against actual on a bi-weekly basis,
and provide visibility to key project milestones. The Blue Horseshoe
Project Manager shall work closely with the NHLC Project Manager to
identify and mitigate risks, resolve issues, and provide regular reporting to
the project Steering Committee.

Blue Horseshoe’s Project Manager must be qualified to perform the
obligations required of the position under the contract, shall have full
authority to make binding decisions under the Contract, and shall function
as Blue Horseshoe's representative for all administrative and management
matters.

The Contractor’s Project Manager shail be subject to the prior written
approval of the NHLC, which approval shall not be unreasonably withheld.
The NHLC’s approval process may include, but not be limited to, review of
the proposed Project Manager's resume, qualifications, reference check,
background check including fingerprint check, and an interview. The
NHLC may require removal or reassignment of the Project Manager if] in

" the NHLC’s sole discretion, the Project Manager is deemed to be

unacceptable or not performing to the NHLC’s satisfaction.

The Contractor shall not change its assignment of the Project Manager
without providing the NHLC written justification and obtaining prior
written approval from the NHLC, which shall not be unreasonably
withheld. The Contractor shall assign a replacement Project'Manager with
sufficient timing to ensure thorough transfer of knowledge from the old to
new Project Manager.

The replacement Project Manager shall have comparable or greater skills
than the Project Manager being replaced and shall meet all requirements
and conditions of the Contract.

Notwnthstandmg any other provision of the Contract, the NHLC shall have
the option, at its discretion, to terminate the Contract, declare the Contractor
in default and pursue its remedies at law and in equity if the Contractor fails
to assign a Project manager that meets the requirements and terms of
Contract or if the NHLC is dissatisfied with the Contractor’s replacement
Project Manager.

Client Account Services
(“CAS") Manager

The CAS Manager shall be engaged with the project teams from the
beginning of the project through Test Pilot 2 to ensure that the CAS team
has a full working knowledge of the project and NHLC team. Starting with
Test Pilot 2, the CAS team dives deeper with the client and Blue Horseshoe
project teams. The CAS Manager assists with issue tracking and resolution,
ensures client internal support tiers are engaged and determines the correct
level of stabilization to transition from project team to CAS team for
ongoing support and maintenance services as described in Exhibit B-2 .
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Organizational Change
Management Lead

The Organizational Change Management Lead is responsible for ensuring
that the need for Organization Change Management is analyzed
appropriately and that required Change Management activities are
identified, planned, and executed accordingly throughout the
implementation.

_ Functional Leads

Each business workstream shall be assigned a dedicated Functional Lead
with relevant industry experience to understand challenges and risks and to
apply best practices. Functional Leads shall:
* Participate in every aspect of the implementation from analyzmg the
customer’s business requirements to configuring the Dynamics
application to meet the customer’s needs.

+ Collaborate with stakeholders throughout the organization to gain a
understanding of business processes and ensure a comprehensive set of
requirements aligned to business objectives,

* Provide in-depth knowledge transfer of the Dynamics application and
evaluate the customer’s business processes against the standard
Dynamics functionality and best practices.

* Understand the key activities and deliverables for the NHLC engagement
and internal projects.

+ Be responsible for documenting the functional business requirements,
which express what actions a solution must take and what outcome is
expected.

- Be responsible for configuring and submitting designs for customizing
the Dynamics application to achieve the customer’s functional business
requirements.

- Facilitate the customer’s decision- makmg process and develop the
functional design document to direct the development process if
modifications or customizations are required, either to business processes
or to the Dynamics application.

* Support the NHLC in generating Task Recordings for any
customizations,

Solution Architect/
Technical Lead

The Solution Architect shall be respansible for defining the technical

_ solution blueprint for the Dynamics solution, addressing all high-level

business and technical requirements included in the customer proposal and
shall participate with both functional and technical specialists in the Fit/Gap
analyms The Solution Architect shall:

- Establish an overview of the requirements defined by the customer; drive

definitions of business, technical, and architectural requirements, and
recognize any inconsistencies, assumptions, and critical elements that
must be considered in an enterprise solution,

- Demonstrate experience in use of common software implementation

~ methodologies.

* Understand and apply relevant problem-solving frameworks and
techniques to NHLC engagement and internal projects.

- Contribute to scope management and risk management.

* Help drive the estimation of the effort to realize the implementation of
the proposed solution. —
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* Interact with stakeholders in the IT and business groups to provide the
engineering view of the users’ vision regarding the structure and function
of the system, as well as the areas in which the system must be able to
evolve,

- Develop the integration strategy following fundamental architectural
concepts and in accordance with NHLC’s requirements and constraints,
to ensure that Microsoft solutions and NHLC’s data sources are
appropriately integrated.

* Plan and oversee the execution of Test Pilot 3 from a Blue Horseshoe
perspective and gather early user feedback on the solution from key
customer stakeholders,

* Provide technical input in creating functional speciﬁcations when
customizations or extensions to Dynamics solutions are needed.

+ Be responsible for driving the effort to migrate the customers’ data
sources into Microsoft’s sources, ensuring proper alignment of data
models.

- Offer support on Microsoft tools for migration and integration.

- Implement reports per requirements documents and standards.

- Provide support and expertise on development techno!og:es and
environments. .

Developers

Responsible for performing modifications to the base ERP solution to meet
the NHLC’s business process requirements. Blue Horseshoe shall provide a
sufficient number of skilled developers to complete the development of all
necessary customizations within the timeframe set forth in this Contract.
Developers shall:
* Be responsible for system configuration as well as the design and
development of modifications or extensions to the standard Dynamics
applications.

* Be responsible for coding, unit testing and creating supporting
documentation. '

* (ain understanding of NHLC needs and collaborate with other
consultants and support teams to complete design and testing
documentation.

+ Test modifications for validity of results, accumcy, reliability, and
conformance to established standards.

©2.2.2 NHLC’s Project Team and Responsibilities

The NHLC shall

provide a stable Project Team according to the following roles:

Project Role

Responsibilities

Executive Sponsor

Drives executive-level support and overall funding for the implementation
project. .

Organizational Change
Management Lead

| Works directly with Blue Horseshoe’s Organizational Change Management
Lead. The NHLC’s Organizational Change Management Lead shall be
responsible for ensuring that the need for Organization Change Management is

; , o8
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analyzed appropriately and that required Change Management activities are
identified, planned, and executed accordingly throughout the implementation.

Project Manager Schedules and coordinates project resources within the NHLC and ensures that
the stated business objectives are being met. Works with the Blue Horseshoe
Project Manager to manage all aspects of the implementation project.
Communicates project status to key stakeholders.

Business Decision Represent the goals and objectives of the NHLC to the implementation project
Makers team and champions the project within the organization. Ensure that the
change management plan is being executed. Empowered to make strategic
decisions regarding the implementation of the project.

Business Analysts | Review NHLC business processes td gain a complete understanding of current
procedures; document those processes and identify any improvements.

| Transfer the current state and future state knowledge to the functional leads.
Business Analysts shall have the ability to test software and use automated
tools to docurnent and record testing scenarios.

Functional Leads/ The Subject Matter Experts (SMEs) or NHLC Functional Leads represent a
Subject Matter Experts pre-defined functional area or department within the NHLC, for example,
Finance or Marketing. SMEs shall have the ability to make business decisions.
They shall be knowledgeable regarding functional area to which they are
assigned, the NHLC business processes and procedures currently being used
and the vision of where the company would like 1o go.

The SMEs shall be the source for customer business requirements. The
functional leads from Blue Horseshoe will communicate with the SMEs
through workshops, interviews, and questionnaires to learn about the NHLC’s
business processes, procedures, vision, and goals. SMEs shail research and
provide details to ensure test scripts will accurately test NHLC processes
within their functional area. SMEs shall participate in the writing of test scripts
for their functional area.

SMEs shall have the ability to test software and use automated tools to N
document and record testing scenarios. The NHLC shall assign SMEs for each
of the following functional areas prior to project kickoff: Finance; Supply
Chain; Retail, Marketing.

IT Manager (NHLC The IT Manager provides knowledge of the NHLC’s existing IT environment
Technical Lead) and participates in architecting the environment required for the new
implementation. Manages NHLC technical resources to ensure the architecture
is meeting business and performance goals. The Technical Lead/ IT Manager
shall:

have genel:al knowledge of SQL, Visual Studio, and C#

have knowledge of the regression testing tools _

be familiar with all current software solutions being used

[T Team Members Provide technical knowledge of the NHLC’s IT environment and perform
technical tasks as needed for the implementation project. The IT Team
Members shall perform technical activities such as data conversions,
interfacing to systems outside of the ERP, performance tuning, testing,
database management and development if desired by the NHLC.

D3
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The following technical skills by specific IT Member role represents skills that.
are required when managing a Dynamics environment. A single resource may
fill multiple roles.
Database administrator
* SQL Expert, Active Directory, General knowledge of .NET type
languages.
Developer — Integrations, Data Conversions, Enhancements
« Expert in SSIS, SSRS, XML - General knowledge of SQL, .NET
Languages, Experience with Azure Dev Ops tools,
Security Administrator
» Expert in Windows Server, Active Directory
Reporting
+ Expert in SQL, SSRS, SSAS, SharePoint (General functionality),
PowerBl

Testing Lead Responsible for leading the development of test scripts with SMEs and
- | ensuring overall performance metrics are met during testing.

End Users End Users are the individuats from various functional areas or departments
who will use the new D365 solution to perform their daily activities.

2.3 Issue Managemént

Project issues shall be jointly managed to resolution by the Blue Horseshoe and NHLC
Project Teams. If an issue cannot be resolved by the NHLC and Blue Horseshoe
Functional Leads, resolution shall follow the escalation path and timelines set forth in
Section 2.6 of Exhibit B of this document. All assigned parties shall make decisions as
quickly as possible with consideration given to the overall timeline for the Project. If
resolutions are delayed beyond reason or later reversed, the Project schedule will be
negatively affected.

At the outset of the implementation project, Blue Horseshoe shall create a master Project
. issue list. The issue list shall be reviewed, at a minimum, on a weekly basis and shall be
jointly and proactively managed throughout the project. Issue documentation and
resolution shall be an ongoing task for project team members and a key agenda item at
project team meetings. The issue list should be maintained with version control in Azure
DevOps to promote visibility, flexibility and clarity of task assignment, ease .of reporting,
change-tracking, and historical insights that will facilitate both the implementation as
well as the operational support of the ERP. :
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2.4 Risk management

Risk Management shall be a recurring and iterative part of project management for this
implementation. The purpose of risk management is to identify and eliminate the
potential barriers to project success. The Blue Horseshoe Project Manager shall be
jointly responsible with the NHLC Project Manager for risk review and mitigation
throughout the Project. Initial project risks shall be identified during project planning
and an initial Risk Log shall be created by Blue Horseshoe for monitoring by the Project
Management Team. As the project progresses, the parties might identify new risks that
need to be mitigated; such risks shall be added to the Risk Log by the ldentlfymg team
member.

2.5 Organizational Change management

- The Organizational Change Managemcnf Leads shall work together to ensure that
NHLC Business Decision Makers are creating an environment where process changes

~ are accepted and owned. This shall include:
» Open communication and defined escalation paths for decisions regarding process
changes

« Setting appropriate expectations

» Assisting in resolving critical project issues in a timely manner and providing
appropriate levels of reinforcement to ensure project success. :

 Preparation work required by the stakeholders and obtaining acceptance of new

. methods of work.

« ' Planning of initial and ongoing user training to ensure successful adoption of the
new processes and tools ‘

» Timely communication around implementation activity timing and progress

» Feedback and response mechanism, such as phase gate reviews, weekly status’
meetmgs and iterative lessons-learned discussions.

) N o8
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3. TASKS AND DELIVERABLES

3.1 Plan Phase

The specific project tasks and deliverables for the Plan Phase, as well as the responsibilities of each party, are as follows:

Task/Activity

Deliverable

NHLC — Responsibility

Blue Horseshoe Responsibility

311

Project Kickoff

Project Kickoff Meeting Agenda
Project Kickofl' Meeting
Project Organization Chart

NHLC Contact Information for
core team members

Initial 2 - 4-weck project
schedule,

Provide project governance model and core team
member information.

Introduce NHLC team members
Participate in kickofT meeting.

Define project's critical success criteria and
functional requirements.

Provide thorough understanding of business
issues and goals.

Plan and lead Project Kickoff meeting.
Introduce defined BHS team members
Produce an initial 2-4 week project schedule

Review project methodology

Plan and lead Client Account Services Touchpoint (Remote)

Introduce Client Account Team

Requirements Analysis

Functional Requirements
Interview Schedule

Functional Requirements
Interview Questions

Functional Requirements
Interview findings

Requirements List by Functional
Area identifying fit versus high
level gaps

Provide As-ls documentation of existing business
processes,

Participate in development of functional
requirements

Provide Core Team Members to participate in
functional interviews,

Review functional interview findings for
accuracy.

Confirm Requirements list for accuracy.

Confirm Gap List for accuracy.

Prepare and lead functional interviews and document findings, *
Develop functional requirements list as outcome of interviews
Develop and document gaps as outcome of functional interviews

Apply Best Practices to determine approach to meet

requirements and gaps,

313

System [nstallation

"{[nstalled Development, Test,

Golden and Stage environments.

Timely procurement and setup of hardware,

Complete server OS and SQL installs where

Execute Software and 1SV installation for development, test, and

golden environments,
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ID |[Task/Activity |Deliverable NHLC - Responsibility Blue Horseshoe Responsibility
applicable. Document server map for the development, test, and golden
B environments.
Server Map (What is installed, |Provide BHS users system and network access.
what software, what versions) Installation of Development, Test, Golden, and Stage
Establish any network account required for environments,
system installation.
Acquire Development, Test, Golden and Stage
U . environments. .
3.1.4 |Project Planning Project Schedule (1% 4 t0 6 Participate in project ptanning sessions. Deliver Project Charter to outline the goals of the project, clearly
weeks) establish the final scope of the project, the resources to be
- Provide resource schedules and business utilized and the anticipated task timelines and milestones. The
Project Charter availability input. project charter shall be regutarly updated to incorporate any
) changes to scope agreed to through the change management
Project Budget process.
Implementation Plan (Qverall Provide detailed project goals & objectives, implementation
Project Milestone Schedule and team roles & responsibilities, project scope, communication
Resources) plans, critical success & risk factors, deliverables, and change .
management plans.
Produce implementation project plan, including milestone
schedule, resources and budget.
3.1.5 |Project Planning Project Planning- Alignment and {Jointly lead Project Planning Alignment and Jointly lead Project Planning Alignment and Review
Alignment and Review |Review Agenda Review Presentation to present project goals and |Presentation to present project gozls and objectives to the project
objectives to the project team. team. : ’
Project Planning Alignment and
Review Presentation Provide key project resources to attend Project  |Review project charter, implementation project plan, and
Planning Alignment and Review Presentation. schedule.
Sign off on project charter.
3.1.6 |Plan Phase Review & |Phase Review Agenda Participate in Planning Phase Review Meeting.  |Lead Planning Phase Review Meeting with NHLC Steering
Acceptance Commitiee to confirm project deliverables and completion of
' Phase Review Presentation Sign off on Planning Phase of project. planning phase.
Phase Review Acceptance Produce Phase Review Acceplance Document
Document
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Deliverable

NHLC - Responsibility

Blue Horseshoe Responsibility |

ID [Task/Activity

Plan and lead NHL.C Account Services (CAS) Touchpoint
(Remote)

CAS 1o Participate in the Phase Gate Review

3.2 Design Phase

During the Design Phase, Blue Horseshoe shall analyze the current business requirements against best practice functionality
and flows in the system to determine the most effective way to utilize the new system. The parties shall jointly identify
methods for resolving any requirements beyond the functionality of the software, including requirements specific to
integrations, which may include establishing manual processes, providing training, or developing enhancements to the system.
At completion of the Design Phase, the Blue Horseshoe and NHLC project teams shall have defined how the system will be
utilized and shall have created an overall system design. '

Specific tasks and deliverables for the Désign Phase are as follows:

1D

ask/Activity

Deliverable

NHLC — Responsibility

Blue Horseshoe Respounsibility

3.2.1

Base Line Education

Education Schedule
Education Roster

Completed Baseline Education
training scripts

Provide resources to participate in baseline
education.

Lead base line education classes focusing on key areas identified

during the Functional Interviews utilizing test system with

sample data from the software provider.

Provide Training on Continuous Deployment tools (RSAT and
Postman)

Provide Technical Training.

3.2.2

Test Pilot 1
Configuration

Configured Test Pilot system.

Provide sample master and transactional data sets
for use in Test Pilot |,

Execute on initial system configuration based on the specific
business requirements.

Prepare sample master and transactional data sets for
demonstration in Test Pilot 1.

3.2.3

Test Pilot |

Test Pilot Scripts

Lead on developing a specific business scenario
list, including exceptions.

Assist in developing the business scenario list.

Page 29 of 54

=
Contractor lnitialsC

Date

| 15:13:03 Et



DocuSign Envelope 1D: CE432683-53304A1C-B3E4-AFASEG24B79C

STATE OF NEW HAMPSHIRE

NEW HAMPSHIRE LIQUOR COMMISSION
Implementation and Support of D365 ERP System
EXHIBIT B-1: IMPLEMENTATION - SCOPE OF SERVICES

ID |[Task/Activity |Deliverable NHLC - Responsibility Blue Horseshoe Responsibility
Test Pilot Schedule Prepare Test Pilot | scripts based on the customers’ specific
Provide Core Team Members for participation in  [business scenarios.
Test Pilot Summary the test pilot.
Apply Best Practices.
Detailed Gap List by Review the test pilot scripts, approve the format of '
Functional Area the test pilot, and review all deliverables to date in |Conduct Fest Pilot | against approved Test Pilot 1 scripts to
’ preparation for the test pilot. demonstrate the configured solution, Include Continuous
Gap Analysis i Deployment 1ools as a process scenario i Test Pilot 1.
NHLC process owners participate in the execution
of the test pilot providing input on process flows  [Develop Test Pilot 1 Summary/Gap Analysis from feedback
being demonstrated and identifying gaps. reccived during Test Pilot 1,
Provide strong representation from NHLC Plan and tead Client Account Services Touchpeint (Remote)
implementation team to participate in Test Pilot | ‘
CAS Gap Review in connection with project Goals and
Participate in open-minded discussions around’ Objectives
changing current business processes.
Approve Test Pilot | Summary/Gap Analysis and
select any gaps approved for functional design.
3.24 |Functional Functional Design Participate in identifying detailed functional Develop functional design specifications to meet requirements of
" [Specifications Document(s) for Gaps requirements. any gaps discovered and approved for design in Test Pilot 1.
Review and approve the funcllonal design
specifications. .
3.2.5 |Design Phase Review (Phase Review Agenda Participate in Design Phase Review Meeting.’ Lead Design Phase Review Meeting with NHLC
& Acceptance -
Phase Review Acceptance Sign off on Design Phase of project Steering Committee to confirm project deliverables and
completion of Design Phase.
Produce Phase Review Document
Plan and lead Client Account Services Touchpoint (Remote)
CAS to Participate in the Phase Gate Review
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3.3 Implement Phase

The specific project tasks and deliverables for this phasé, as well as the responsibilities of each party for the deliverable, are as

follows:
1D Task/Activity [Deliverable NHLC — Responsibility Blue Horseshoe Responsibility
3341 Development Unit Test Plan Modifications . Modifications
Execute and approve unit testing of modifications |Execute on NHLC-approved development.
Development Plan (BHS & completed by BHS.
Customer} . Develop unit test plans.
Develop RSAT tools for any NHLC developed
Technical Design Document(s) |Modifications. Execute unit test plan and approves development is ready for
NHLC unit testing.
Data Conversions and Integrations
Extract and scrub data as input for data Migrate all technical requirements because of approved
COnversions. development to appropriate environments.
Participate in data mapping of NHLC legacy data |Develop RSAT tools for BHS developed Modifications
to Dynamics.
Daia Conversions and Integrations
Validate data conversions and document data Participate in data mapping of NHLC legacy data to Dynamics
issues. .
. Develop required data conversions.
Develop Postman for NHLC developed .
integrations. Transform and lead conversion data.
Develop Postman for BHS developed integrations.
33.2  |Cutover Planning - Cutover Plan Participate in joint conversion plan with BHS. Participate in joint conversion plan with NHLC.
Document all required activities in existing NHLC |Document all data conversion and new system start up tasks,
sysiems,
333 Test Pilot 2 Configured Test Pilot system.  Jointly finalize configuration for Test Pilot 2 in Jointly finalize configuration for Test Pilot 2.
Configuration empty test environment.
User Security Plan Assist NHLC with security role identification and assignment.
] ! ldentify security roles for Dynamics users.
334  |Test Pilot 2 Cutover |Refined Cutover Plan Jointly manage and update cutover plan activities [Jointly execute with cutover plan activities.
and document. R
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Detailed Cutover Schedule

Environment ready for. Test
Pilot 2

3.3.5

Test Pitot 2

Updated Test Pilot Scripts
Test Pilot Schedule
Test Pilot Summary

RSAT and Postman

Provide Core Team Members for participation in
the Test Pilot 2.

Update and prepare Test Pilot 2 scripts based on
the specific business scenarios. These should
include any approved development and
integrations.

Execute testing of approved Test Pilot 2 Scripts.

Jointly responsible with BHS for resolving aﬁy
issues uncovered in Test Pilot 2.

Begin or continue developing RSAT scripts.

Develop Test Pilot 2 Schedule

Support NHLC in Test Pilot 2 execution.
Develop Test Pilot 2 Summary.

Apply Best Practices.

Jointly responsible with NHLC for resolving any issues
uncovered in Test Pilot 2.

Plan and lead Client Account Services Touchpoini (Remote}.
CAS to assist with Client and System Readiness for go live .

CAS to complete assessment of needs for Documentation, End-
User Training, and Post Implementation Supponrt.

3.3.6

l.oad and Volume
Testing

Load and Volume Test Scripts
Load and Volume Schedule

Load and Volume Summary

|Provide appropriate integration data and functional

Users.

Jointly plan and execute load and volume testing
for key business processes. '

Jointly plan and execute load and volume testing for key
business processes.

3.3.7

Implement Phase
Review & Acceptance

Phase Review Agenda
Phase Review Acceptan(;e

Post Implementation Support
Plan

Participate in Implement Phase Review Meeting,

Sign off on Implement Phase of project.

Lead Implement Phase Review Meeting with NHLC Steering
Committee to confirm project deliverables and completion of
Implement Phase,

Preduce Phase Review Document.

Present Post Implementation Support Options.

Plan and lead Client Account Services Touchpoint (Remote).

CAS to participate in the Phase Gate Review.
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3.4 Convert Phase

The specific project tasks and deliverables for this phase, as well as the responsibilities of each party for the deliverable, are as
follows: : :

ID- |[Task/Activity [Deliverable NHLC - Responsibility Blue Horseshoe Responsibility
340 Documentation Process Documentation Direct and guide the creation oft Process Support the NHLC in the creation of: Process Documentation,
Documentation, Training Documentation, Standard | Training Documentation, Standard Operating Procedures, Quick
Standard Operation Procedures |Operating Procedures, Quick Reference Guides,  |Reference Guides, Hot Sheets, Interface Procedures, and
Hot Sheets, Interface Procedures, and Exception  |Exception Procedures.
Quick Reference Guides Procedures. .
' Suppert NHLC in building out all task guides and business
Hot Sheets Finalize RSAT Scripts. process documentation specific to NHLC processes in
. Dynamics. ’
Interface Procedures .
Provide education to NHLC on Microsofl training tools (i.e.
Exception Procedures Customer Source, TechNet, MS Online Leaming, Dynamics
. . : Help Wiki, Task Recorder, Lifecycle Services).
34.2 Training Training Schedule . |Provide process personnel to be trained on the Facilitate creation of End-User Training Plan.
system.
Training Class Roster . ,
Create End-User Training Plan.
Completed End User Training
Conduct End User Training sessions.
Track and report end-user training completion
against Training Plan
343  (Test Pilot 3 - User Refined Cutover Plan Jointly manage and update cutover plan activities {Jointly execute cutover plan activities.
Acceptance Cutover and document, ) )
Detailed Cutover Schedule Conduct security training.
Implement security plan.
Environment ready for Test
Pilot 3 Testing
. Refined User Security Plan
Security Training
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& Acceptance

Phase Review Acceptance

Post Implementation Support
Plan

Sign off on Convert Phase of project.

Finalize Post Implementation Support.

344 |TestPilot3 - User Update Test Pilot Scripts Jointly develop Test Pilot 3 and schedule with Jointly develop user test scripts and schedule with NHLC.
Acceptance BHS. : .
Test Pilot Schedule ’ Support NHLC efforts in test pilot 3 testing execution and assist
Provide the appropriate resources to participate in  |in resolving issues escalated to BHS team,
Test Pilot Summary Document |the Test Pilot 3.
System Accepmnce Sign-ofT Lead effort to drive Test Pilot 3 testing execution
and act as first responder in issue resolution.
Complete verification of test results against the
original Functional System Design requirements.
Sign off on system readiness for Go-Live.
345 |Cutover Updated Cutover Plan Jointly manage and update cutover plan activities (Jointly execute Plan and lead Client Account Services
. and document, Touchpoint (Remote) cutover plan aclivities, -
3446 [mplementation Provide resources to support Go Live activities.
Support
Plan and Lead Client Account Services — Touchpoint (On Site).
CAS to participate in first and last week onsite with core team
support assistance.
347 |Convert Phase Review|Phase Review Agenda Participate in Convert Phase Review Meeting. Lead Convert Phase Review Meeting with Client Steering

Committee to confirm project deliverables and completion off
Convert Phase.

Produce Phase Review Document.

Finalize Post Implementation Support.

Plan and lead Client Account Services Touchpoint (On Site).
CAS to participate in the Phase Gate Review.

CAS to review Project outstanding items and closure.

CAS to discuss Customer Stabilization and assist with
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3.5 Manage Phase

The Manage phase begins at Project KickofT and lasts for the duration of the Project. It includes the governance and
monitoring of all aspects of the project to include Project Scope Management, Project Risk Management, Project Budget
Management, Project Time Management, and Project Change Management.

The specific project tasks and Deliverables for this phase, as well as the responsibilities of each party for the Deliverable, are

as follows:
1D ask/Activity |Deliverable NHLC - Responsibility Blue Horseshoe Responsibility
3.5.1 Resource and Project |Budget vs Actual Reporting Provide a Project Manager, ’ Provide Bi-weckly budget update to the NHLC to identify
|Planning - . . ' budget vs. actual progress.
Status Report Coordinate resources to participate in project .
Status Reporting . activities. Provide Weekly Status Report to the NHLC to identify
Budget Reporting [ssues List current progress, open issues, and risk assessment.
) K Coordinate with BHS Project Manager on all project
Issue Management Project Schedule activities Maintain and monitor combined Master Issue List to
} identify system issues and resolutions. The Master Issue
Participate in the creation, review, and timely {List shall include issue identification, task assignments,
resolution of project issues and inquiries. status monitoring and resolution.
Provide information and content to the status Provide guidance for initial set up of responsibility
reports., - assignment matrix (RACI).

Review budget progress and address any concerns or|Lead Weekly Status meetings.
issues immediately as they arise.

. Provide key contact for client AR management.
Jointly manage and coordinate project resources :
with BHS Project Manager, - Jointly participate in Scope Management.

Participate and provide content 1o stalus‘meelings.
Create Internal Change Management plan.

Complete initial set up and ongoing management of
a detailed responsibility assignment matrix (RACI).
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Task/Activity

Deliverable

NHL.C — Responsibility

Blue Horseshoe Responsibility

Jointly participate in Scope Management.

3.5.2

System Maintenance

Provide necessary access to systems.

Complete system backups as well as data failover

and recovery plans.

Perform Code Review. -

Maintain Development, Test, and Production systems
throughout course of implementation.

Page 36 of 54

i D3
Contractor lnitialsE

Date 671272020 | 15:13:03 &



DocuSign Envelope ID: CE432683-5330-4A1C-B3E4-AFASEG24B76C

STATE OF NEW HAMPSHIRE
NEW HAMPSHIRE LIQUOR COMMISSION
Implementation and Support of D365 ERP System
EXHIBIT B-1: IMPLEMENTATION - SCOPE OF SERVICES

3.6 Non-Software and Written Deliverables Acceptance

Blue Horseshoe shalt provide a written Certification that a non-software, written
deliverable is final, complete and ready for review. After reviewing such Certification,
the NHLC shall review the Deliverable to determirie whether it meets the requirements
outlined in this Exhibit B, Scope of Services. Within five (5) business days of receiving
the Certification, the NHLC shall notify Blue Horseshoe in writing whether the
Deliverable is accepted, accepted.in part, conditionally accepted or rejected, provided that
if the NHLC determines that it needs more than five (5) business days and so notifies
Blue Horseshoe, the NHLC shall be entitled to up to an additional ten (10) business days.
If the NHLC rejects a Deliverable or any portion of a Deliverable, or if acceptance is
conditioned upon any related matter, the NHLC shall notify Blue Horseshoe of the
reasons for rejection or the terms of conditional acceptance, and Blue Horseshoe shall
correct any deficiency or resolve any conditions within five (5) business days or such
longer period as the NHLC, in its sole discretion, may agree. Upon receipt of a corrected
Deliverable, the NHLC shall have five (5) business days to review the Deliverable and
notify Blue Horseshoe that the Deliverable is accepted, accepted in part, conditionally
accepted or rejected, with the right to extend the review period up to five (5) business
days or as mutually agreed. If Blue Horseshoe fails to correct a deficiency within the
allotted period, the NHLC may, at its option, continue to review the Deliverable and
atlow Blue Horseshoe to continue to work to resolve the deficiency until deficiency is
corrected, or may immediately terminate the Contract, declare Blue Horseshoe in default
and pursue its remedies at law or in equity.

3.7 Number of Deliverables

Unless the NHLC otherwise specifically agrees in writing, Blue Horseshoe shall not
deliver more than three (3) deliverables for review or testing at any one time.

4. TRAINING

Employing a “train the trainer” approach to end-user training, Blue Horseshoe shall provide
training on the system across all process areas, including but not limited to, point-of-sale,
inventory management, ordering, fulfillment, and finance.

Early in the project, Blue Horseshoe shall provide baseline education dand the NHLC core
project team shall participate in configuration tasks to facilitate knowledge transfer. Baseline
education shall be conducted after the plan phase. Blue Horseshoe shall incorporate relevant

" NHLC business examples into the education sessions whenever possible. The baseline
education shall:

» Be specific to the business processes that will be implemented by the NHLC;
» Provide background in the functionality and configurations related to the
implemented processes;

D3
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» Enable team members to implement the solution according to their
requirements; and -
* Include Technical Training for IT Team Members.

Training Included and duration:

New Hampshire | Dynamics D365 . Estimated

Category Suite Module | Task Duration
Continuous
D36S Deployment D365F0Q | Continuous Deployment - RSAT and Task Recorder 1-2 days
Continuous i
D365 Deployment D365F0 | Continuous Deployment - Postman Y - | day
D365 Security D365F0 | D36SFQ Security 1-2 days
D365 Development D365F0 | Development I in Microsofi D365FO 1-2 days
D365 Master Planning D365F0 | Master Planning in Microsoft D365FO N Vi - 1 day
D365 Procurement D365FQ | Procurement in Microsoft D365FO s - 1 day
D365 Retail D36SFO_| BHS Retail Training 2-3 days
D365 . ] Retail in Brick and Mortar Stores: Development and
’ Retail - .D365FO | Customization for Microsoft D365FQ Y - 1 day
D365 Retail in Brick and Mortar Stores: [nstallation and
) Retail D365FQ | Configuretion for Microsoft D365FO Y - 1 day
D365 Sales D365F0 | Sales and Marketing in Microsofl D365FO Y day
D363 Warehouse D365F0 | Warehouse Management in Microsoft D365F0 1-2 days
D365 Warchouse D365FQ | New Hardware Setup and Configuration . v day
D365 : BHS PowerBI - Administrator Trining 1-2 days
D363 BHS Financial Postings for Retail . s day

«  Training classes are offered one-time for 4-8 NHLC associates

« Final agendas will be based on requirements discovery and supplied in
advance of trainings

Blue Horseshoe shall continue to train the NHLC as part of the joint efforts of configuration,
piloting and testing process. Prior to go-live, Blue Horseshoe and the NHLC shall jointly
develop an end user training plan that shall be implemented by the NHLC project team
shortly before final Test Pilot 3 testing and deployment. In addition to training the various
levels of business users, Blue Horseshoe shall provide training to the State’s technical team
in the foundations of technical concepts for the ERP, including development basics,
integration strategies, and data conversion tools.

4.1.Training Documentation Development

Blue Horseshoe shall provide the NHLC project team with access to and training on the
pre-built templates and features of Dynamics, which are used for test and training
documentation. The training features shall include:

« Task Guides - Provide a click by click prompt for the user to complete hundreds of
different business processes directly in the Dynamics solution
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» Task Recorder - Feature of the Dynamics client which can be used to edit the task
guides described above. It can also record new Task Guides click by click from
scratch; the Task Guides can then be saved to the centralized Business Process
library. In this way, test and training documentation can be customized to NHLC
processes by starting with a pre-built guide; or creating a new one for especially
unique processes. This same process is used to build Task Recordings for'use in
Regression testing.

= Dynamics Lifecycle Services - The location within the system for maintaining the
library of task guides. Out of the box, Microsoft has provided hundreds of task
guides according to the APQC taxonomy of business processes within Lifecycle
Services. Blue Horseshoe has extended this library with more task guides related to
their ISV solutions for warehousing and distribution.

» Microsoft Customer Source, TechNet, MS Online Learning, and the Dynamics
Help Wiki - Resources for self-study and preparation for future, formalized
training from Blue Horseshoe. Blue Horseshoe’s formalized training program shall
integrate these components into the training cycle but uses them as supplementary

. Tesources.

NHLC core project team members shall create the training documentation (Task -
Recordings). : :

4.2.All training conducted by Blue Horseshoe shall be completed by highly experienced’
consultants who are actively in the field implementing D365. Blue Horseshoe shall
ensure that all of their trainers have thorough knowledge of D365 and the NHLC project

- requirements. Blue Horseshoe shall support NHLC in building out all task guides and

business process documentation specific to NHLC processes in Dynamics. Blue
Horseshoe shall guide the NHLC on the use tools such as Task Recorder and Lifecycle
Services to help to centrally organize all NHLC procedures and streamline the creation of
‘the training and procedural documentation.

5. DATA CONVERSION AND CUTOVER PLANNING

Data migration occurs throughout the Project and is essential for testing real life scenarios
with real life data. Blue Horseshoe shall be responsible for the initial data conversion
planning, mapping of fields and data types, data loading for dry runs and test pilots, as well
as the Go-Live cutover of real NHLC data. Blue Horseshoe shall execute a minimum of two
‘practice’ data conversions as part of the project. These practice conversions shall occur prior
to Test Pilot 2 and prior to Test Pilot 3. Prior to Test Pilot 2, Blue Horseshoe and NHLC
shall jointly develop a cutover plan, which shall include all cutover activities that will occur
at Go-Live. The cutover plan shall be updated throughout the Design and Implementation
Phases of the project with updated cutover requirements, timings, and performance based on
the results of the cutover practice runs.
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The Cutover plan shall include the following details:

» Communications to stakeholders and system users (cutover timings, shutdowns, etc.)

= Full Production infrastructure in place and regression tests completed against latest
build in this environment

« Performance / Load Tests complete

» Production Environment audited for best practice compllance

= Any optimizations from load testing applied to Production Environment

« All development complete :

= Test Pilot 3 signed off

+ End user training completed

= All blocking defects resolved or mitigated

= Support escalation process and Defect tracking / resolution process documented and
agreed

» Support team have been trained on the Dynamics solution and are aware of the go- live
date

= Service Level Agreement for Post-Implementation Support and Maintenance defined
and signed off

= Back out plan defined (ensure backups are done if needed for back out)

« Exact timing and duration of data conversions

« Manual tasks/configurations to be performed at cutover

= Code promotion tasks

» Production validation tasks (security, business transactions, reports to confirm
financial balances, master data verification/counts)

= Run interfaces, integrations and batch processes

» Obtain sign off

6. VALIDATION AND TESTING

Validation and testing occur at several points within the implementation. For processes, the
touch points are: '

= Test Pilot |

» Test Pilot 2

» Load and Volume Testing

» Test Pilot 3

6.1 Test Pilot 1

Test Pilot 1 focuses on base Dynamics processes and reviewing the base reporting. Blue
Horseshoe shall conduct Test Pilot 1 with participation of NHLC core team members to
provide input on process flows being demonstrated and to identify gaps. The parties shall
* jointly review gaps to identify feasible alternatives to customization. Blue Horseshoe
shall document functional gaps and produce a Functional Design Document (FDD)
detailing functional design specifications for gaps. The NHLC core project team shall
participate in the test and subsequent documentation process to facilitate knowledge

transfer as the NHLC team will later train the end users. o3
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Blue Horseshoe and the NHLC Project Management Team shall ensure that all software
customizations are fully tested prior to Test Pilot 2, Load and Volume Testing or Test
Pilot 3 through an individualized.testing process, which includes:

« Unit Testing (performed by BHS Developers)

« Functional Testing (Performed by BHS)

= Update of relevant Task Recordings for Regression Tests (Performed by BHS)

» User Testing (Performed by NHLC)

6.2 Test Pilot 2

NHLC shall lead Test Pilot 2, which introduces the completed customizations and
matches them with the full suite of business processes. During Test Pilot 2, Blue
Horseshoe shall assist the NHLC Functional Leads to test data and customizations in

* process groups to ensure that each of the group owners have a good understanding of
their respective processes and business functions

6.3 Regression testing

Regression testing is an industry best practice to prevent changes in one area from
introducing additional errors in another area. In the evergreen IT model and the
continuous update strategy Microsoft employs, Microsoft applies application and
platform updates to environments once a month. There is a 7-day waiting period in UAT
before the update is applied to Production during which the NHLC shall conduct
regression testing on the existing customizations using automated tooling documented in
the Task Recordings developed during Design phase and updated during the
Implementation phase. The NHLC shall begin regular regression testing after Test

Pilot 2. .

6.4 Load and Volume Testing

Following the issue resolution of Test Pilot 2, the NHLC shall prepare for and execute
load and volume testing, which shall be supported by Blue Horseshoe. Testing shall be
prepared with all integrations to simulate real time responsiveness while the system is
under volume stress. This fully integrated performance test event focuses on all system .
integration points. It is crucial to the Project success, to make sure the data is accurately
flowing between all systems. Load and volume testing will provide the necessary focus.
When performance testing, the following factors shall be considered:

» Number of users ’

» Number of transactions

» Configuration of the infrastructure

= Environmental Variables (hardware, software, network)

6.5 Test Pilot 3
During Test Pilot 3, the NHLC shall include a selected team of business users to validate

and test the system.
| os
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Test Pilot 3 shall follow the load and volume test. Test Pilot 3 shall be focused on User
Acceptance testing. Going into Test Pilot 3, Blue Horseshoe and NHLC shall jointly
facilitate another practice cutover to ensure the plan is current and complete. Blue
Horseshoe shall update the timing and system performance information in the conversion
plan. The cutover plan includes running all the data conversion so that actual NHLC data
will be available for Test Pilot 3. At the completion of this cutover testing, the system is
ready for Test Pilot 3.

7. SYSTEM ROLLOUT AND ACCEPTANCE

Blue Horseshoe shall lead rollout of full System to ten (10) NHLC retail stores identified
by the NHLC. Rollout shall be conducted in collaboration with the NHLC and DolT-
technical personnel to facilitate knowledge transfer and training. Rollout shall be
comprised of two distinct go-live events. The first go-live event shall include the cutover
of all NHLC financial and supply chain operations as well as a pilot of five (5) retail
stores to be selected by the NHLC. The second go-live event shall include the cutover of
an additional five (5) retail stores to be selected by the NHLC. During each go-live event,
the NHLC and DolT project team members shall shadow and be trained by the Blue
Horseshoe project team members on how to bring additional retail stores live.

Rollout shall be deemed complete only after the NHLC has processed two monthly
financial closings, one of which shall include all ten stores, without critical faitures.

Upon successful conclusion of system deployment, including rollout and two successful
monthly financial closings, one of which shall include the NHLC’s ten (10) selected retail
outlets, the NHLC shall issue a Letter of System Acceptance to Blue Horseshoe.

8. WARRANTY PERIOD

~Blue Horseshoe shall provide a Warranty Period of ninety (90) days as part of the
Implementation Project at no additional cost to the NHLC. The Warranty Period shall
begin upon issuance of Letter of System Acceptance. During the Warranty Period, Blue
Horseshoe shall dedicate project team members with detailed knowledge of the NHLC
implementation and solution to resolve any lingering issues post implementation and to
support the NHLC team while its members become comfortable operating the new
system. The hours for these dedicated resources to stay involved with the NHLC project
during the Warranty Period are included in the Cost of the implementation. At the -
conclusion of the Warranty Period the BHS project team will facilitate the hand off to the
BHS Client Account Services (CAS) team which will then be responsible for ongoing

.support and maintenance as detailed in Exhibit B-2 of this Contract.

Because of the nature of the relationship with Microsoft as the NHLC SaaS Provider, the
Warranty Period shall not cover the performance of the Dynamics 365 software. The
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~ solution will reside in the Microsoft cloud and the production environment will be
managed by Microsoft engineers. The NHLC has a subscription software and premium
support agreement with Microsoft that offers warranty protection and support regarding
the performance and availability of the software. Blue Horseshoe shall engage with the
Microsoft support team as necessary to support the NHLC during the Warranty Period
and subsequent ongoing support and maintenance period.
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Post-Implementation Support and Maintenance

1. SCOPE OF SERVICES

Commencing at the end of the Warranty Period, the Blue Horseshoe Client Account Services
(CAS) team shall provide ongoing system support and maintenance services to the NHLC for
the following supported software: ' -

» Microsoft Dynamics 365 for Finance & Operations
» SK Global Treasury Automation Suite
= New West payment connector

Support and maintenance services shall include, but are not limited to the following:
« Introduction of the CAS team at the Project Kickoff
= Bi-annual onsite Support and Maintenance Leadership Meetings
« Application support
» Production assistance to ensure business continuity from supported software
« Incident validation and monthly status reporting
= Triage with Microsoft support on base system issues and support cases
» On-going system performance audits, reviews, and troubleshooting
= Training on system functionality
» Consultation on business processes
» Clarification and review of system functions and configurations
= Clarification and review of system documentation and procedures
« Technical enhancement design, development, testing, and debugging
= Assistance with error message understanding and processes
= Break/fix problem diagnosis and troubleshooting of licensed applications
= Product installations and configurations
« Software release upgrade installations
« System patches and service packs installations
» General operations analysis and business process review
» Identification and reporting of potential bugs

2. BLUE HORSESHOE RESPONSIBILITIES

» Blue Horseshoe support resources shall be educated on and knowledgeable about the
NHLC system where applicable.

+ Blue Horseshoe shall assist the NHLC as an advocate if it becomes necessary for
Microsoft to repair or replace the D365 software.

»  Support issues requiring code development shall be quoted as a time and material
project at the hourly standard support rate.
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= Blue Horseshoe shall act as liaison between Microsoft and the NHLC in response to
any large-scale system downtimes or failures from hosting or connectivity and assist
NHLC in communications with Microsoft.

= NHLC shall maintain a Mncrosoft Premium support subscription for the duratlon of
this contract.

» Blue Horseshoe shall be the 3™ Tier of support for the NHLC with NH DolT staﬁ'
performing initial Tier 1 and Tier 2 support to retail stores and Dynamlcs 365
corporate functions.

= Blue Horseshoe shall not be responsible for support, maintenance or upgradcs of the
NHLC’s network, network devices or operating systems, anti-virus, or software
updates necessary for their operation.

* Blue Horseshoe shall not be responsible for support of payment processing issues and
EITors.

« Blue Horseshoe shall reserve four (4) seats in any Blue Horseshoe-offered training for
NHLC resources, the cost of which is included in this Contract. The price for
additional seats for NHLC resources shall be $1,000 per program.

«  Standard hours for CAS support are Monday through Friday 8:00AM to 8:00PM EST

» Blue Horseshoe offices are closed, and no support is available on the following
holidays. New Year’s Day, Easter Day, Memorial Day, Independence Day, Labor
Day, Thanksgiving Day and the day after, Christmas Eve and Christmas Day.

2.1. Record Keeping and Reporting

For all maintenance services and support calls, Blue Horseshoe shall collect and maintain
the following information:

« Issue identified by

.= Identifying number, i.e., work order number

« Nature of the deficiency

« Current status of the deficiency

« Action plans, dates, and times

« Expected and actual completion time

= Deficiency resolution information

« Resolved by

Blue Horseshoe shall work with the State to identify and troubleshoot potentially large-
scale System failures or deficiencies by collecting the following information:

« Mean time between reported deficiencies with the Software

« Diagnosis of the root cause of the problem

« Identification of repeat calls or repeat Software problems

« Problem Resolution Plan

Blue Horseshoe shall provide a monthly summary report of issues addressed, including
status, resolution, date opened, date closed, and point of contact.

. [+ ]
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Blue Horseshoe shall provide the NHLC with the resolution procedure for any issue upon
request to enable the NHLC to resolve the issue internally should it occur-again in the
future.

2.2. Support Request Response

Blue Horseshoe shall communicate an estimated resolution time to the NHLC upon
completion of initial discovery. NHLC may stop effort on an issue with email notification
at any time. ' : :

If Blue Horseshoe is unable to resolve an issue on its own, it may, with NHLC approval,
leverage Microsoft support. Microsoft’s response times may impact overall time and cost
to resolve issue. '

For issues deemed “Critical” by the NHLC, Blue Horseshoe shall communicate with
NHLC on a daily basis until the issue is resolve regarding issue log details, additional
client-side information, primary technician assigned, steps taken to resolve, next steps to
be taken, and al%y additional information necessary.

3. ISSUE PRIORITIZATION

The NHLC shall assign issues a Severity Code, which identifies a level of importance based
on the issue’s impact on NHLC business operations, which shall direct scheduling of
resources, organization of the backlog, and ensure appropriate support effort. The following
Severity Code schedule shall be used to determine issue priority:

D Ay,
S D

Qo

Showstopper. An issue has made a business-critical application
non-responsive, unusable or unavailable and no identified

1. Critical Urgent  |workaround exists. Issue causes substantial harm to client data,
or has significant impact on the commercial operation of the
NHLC.

A problem has caused a business-critical application to
malfunction, or a function to become unusable or unavailable,
2. High ' High but a workaround exists. Issue causes severe performance
degradation causing a disruption to important tasks or placing
the operation of such tasks at risk.

A problem has diminished a non-critical business function. A
general question or a minor defect or failure of the solution
which does not result in an operational disruption to the
NHLC’s business.

3. Normal Normal

o3
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STATE OF NEW HAMPSHIRE
NEW HAMPSHIRE LIQUOR COMMISSION
\ ' Implementation and Support of D365 ERP System
EXHIBIT B-2: POST-IMPLEMENTATION SUPPORT AND MAINTENANCE
4, SERVICE LEVEL OBJECTIVES

The following Service Level Objectives for Supported Software shall serve as targets for
performance momtormg Blue Horseshoe shall prov1de best efforts to meet these objectives
at all times.

.4 1. Response Time

Response Time is the period between notifying Blue Horseshoe Client Account Services
by email or phone of an issue and receiving an email or telephone response
acknowledging the issue. The Severity Code shall be used to determine the appropriate
response time as detailed below:

‘ma;ﬁ ¥ L...:LLL}]E R dnid et Rex mwdee U e
@(l (16 .
1. Critical Support Lead . Within 1 hour
2. High Support Lead Within 2 hours
3.Normal | Account-Manager Within 4 hours

If Blue Horseshoe fails to respond to an issue within the period of time set forth above,
Blue Horseshoe shall be deemed to have committed an Event of Default, and the NHLC
shall have the right, at its option, to pursue actions in accordance with Section 8 of State
of NH Form P-37.

4.2 Resolution Time

- Resolution Time is the period between acknowledging the issue and the point in time
when the issue is satisfactorily resolved. The Severity Code shall be used to determine
the appropriate resolution time ‘as detailed below. If the issue is not resolved within the
defined target timeframe, continuous effort shall be applied by Blue Horseshoe until the
issue is resolved. If at any time during the duration of this project, Blue Horseshoe
becomes aware that a Resolution Time will exceed the objectives described below due to
the effort involved or for any other reason, Blue Horseshoe shall notify the NHLC as
soon as it becomes aware or, at a minimum, within the time established below:

A, ¥

et ﬂg; a2 1 TN e
.l Critical * 4 Hours (unless it is communicated that the resolution will -

’ reguire additional time due to effort involved)

2 Hich 1 Business Day (unless it is communicated that the

g resolution will require additional time due to effort involved)

3. Normal 5 Business Days (unless it is communicated that the

’ resolution will require additional time due to effort involved)

D3
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Implementation and Support of D365 ERP System
EXHIBIT B-2: POST-IMPLEMENTATION SUPPORT AND MAINTENANCE

5. NHLC RESPONSIBILITIES

The NHLC shall fully explore all issues before making a support request. The NHLC shall
reasonably ascertain all functions being impacted, determine if the problem is unique to one
piece of hardware and if reasonable, replicate the problem on other hardware, and determine
if the problem occurred after changes to hardware or system configurations, or following any
changes to data structures.

The NHLC shall classify the problem by assigning it a Severity Code and shall immediately
log the issue in Blue Horseshoe’s ticket resolution system.

If the issue is urgent and needs immediate attention, the NHLC shall create an Urgent Ticket
and then email and call Blue Horseshoe Customer Account Services and inform them of the
ticket number assigned to the issue.

The NHLC shall be readily accessible to help Blue Horseshoe’s support group to identify -
" root causes and resolve the issue. This may include access and changes to systems that are
outside of Blue Horseshoe’s responsibility.

6. CONTACT PROCEDURES

Blue Horseshoe shall provide access to a support portal where NHLC shall log requests for
support. The support portal shall be used for issue reporting, triaging, tracking and resolution
workflows. The NHLC shall identify up to four individuals to manage requests and ensure
the NHLC’s internal escalation procedures are followed. Blue Horseshoe’s Client Account
Manager shall onboard designated NHLC personnel to Blie Horseshoe’s support portal at the
start of the support period and provide training as necessary throughout the duration of this
Contract.

For critical support, NHLC shall o.pen an Urgent Ticket in Blue Horseshoe’s support portal.
Blue Horseshoe support staff shall be immediately notified by email when an Urgent Ticket
is created.

7. ESCALATION PROCEDURE

If an issue is not resolved to the NHLC’s satisfaction, the following escalation procedure
shall be followed:

« First Escalation Point: Account Manager

+ Second Escalation Point: Project Director

» Third Escalation Point: Executive Sponsor

’ o3
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EXHIBIT C: PAYMENT TERMS AND PRICING

1. PAYMENT

1.1 Not-to-Exceed Contract

This is a Not-to-Exceed Contract, total value indicated in Section 1, Block 1.8 of State
- Form P-37 for the period between the date of approval by Governor and Executive
Council (hereinafter Effective Date) through June 30, 2033.

1.2 Contract Price

Notwithstanding any provision of this Contract to the contrary, in no event shall the total

- of all payments made by the State exceed the price limitation indicated in Section 1,
Block 1.8 of State Form P-37, which shall be the only and complete reimbursement to the
Contractor for all fees and expenses, of whatever nature, incurred by the Contractor in the
performance hereof.

The Contractor shall be responsible for performing its obligations in accordance with the
Contract. This Contract will allow the Contractor to invoice the State for the following
activities, deliverables, or milestones at fixed pricing/rates appearing in the Milestone -
Payment Schedule below. The Contractor agrees that, although the cost of each milestone
is not to excced the stated cost, hours worked by the Contractor for each role and
milestone will be tracked and reported to the NHLC at the end of each Phase. If the
number of hours required to deliver is less than was estimated, the NHLC may leverage
the unused hours to cover the cost of additional functionality, as documented in a Change
Order, or could result in saved budget.

All prices are in USD. The State of New Hampshire shall not be respon51ble for any
taxes. .

The State will not be responsible for any travel or out of pocket expenses incurred in the
performance of the Services performed under this Contract. The Contractor must assume *
all reasonable travel and related expenses. All labor rates shall be “Fully Loaded”,
including, but not limited to: meals hotel/housing, airfare, car rentals, car mileage, and
out of pocket expenses.

2. INVOICINC

The Contractor shall submit correct invoices to the State for all amounts to be paid by the
State. All invoices submitted shall be subject to State’s prior written approval, which shall
not be unreasonably withheld. The Contractor shall only submit invoices for Services or
Milestones as permitted by the Contract. [nvoices must be in a format as determined by the
State and contain detailed information, including, at a minimum: milestone name and '
description; total value of milestone; holdback amount; invoice amount; date of delivery
and/or installation; the acceptance date of milestone; and any other agreed upon Project costs

if applicable. Ds
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EXHIBIT C: PAYMENT TERMS AND PRICING

The Contractor shall include the State’s confirmation of successful acceptance or
confirmation of substantial completion of a Milestone with each invoice.

Upon approval of a Milestone, and a properly documented and undisputed invoice, the State,
will pay within thirty (30) days. Invoices shall not be backdated and shall be promptly
processed.

Invoices shall be sent via email or U.S. Mail to:
April Bunker, Program Manager
New Hampshire Liquor Commission
. Mailing Address: PO Box 503, Concord, NH 03302-0503
\ Telephone: 603-230-7009

Email: april.bunker@liquor.nh.gov

3. PAYMENT ADDRESS

All payments will be made via direct deposit through ACH. The Contractor shall complete
enrollment with the New Hampshire State Treasury for vendor direct deposit at:
https://www.nh.gov/treasury/state-vendors/index.htm prior to submission of the first invoice
on this project.

4. OVERPAYMENTS TO THE CONTRACTOR

The Contractor shall promptly, but no later than fifteen (15) business days, return to the State
the full amount of any overpayment or erroneous payment upon discovery or notice of said
overpayment or erroneous payment provided in writing by the State.

5. CREDITS

The State may apply credits due to the State arising out of this Contract against the
Contractor’s invoices with appropriate information attached and prior notification to the
Contractor that credit is to be applied. '

6. PROJECT HOLDBACK

The State shall withhoid ten percent (10%) of the total price for each of the milestone
payments until agreed upon holdback disbursement points, as set forth in the Milestone
Payment Schedule.
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EXHIBIT C: PAYMENT TERMS AND PRICING
7. PAYMENT SCHEDULES :

7.1. Implementation - Milestone Payment Schédule

Pricing for professional services for the deployment of the Microsoft Dynamics 365
platform to meet the State’s functional, technical, and project-related requirements shall

consist of:

” has " Mllestone(fs ’ m&&m@ o ldbaCh] " MMT
1 Plan Requirements Analysis $109,954.00 $10,995.40 $98,958.60
2 Plan Project Charter, Plan $109,954.00 $10,995.40 $98,958.60

Payment Connector
3 Plan Deployment $139,250.00 $13,925.00 $125,325.00
4 Plan Plan Phase Gate $£109,954.00 $10,995.40 $98,958.60
5 Pian Plan Holdback invoice ‘ $46,911.20
6 Design Base Line Education $124,909.00 | $12,490.90 $£112,418.10
Test Pilot 1 Configs,
7 Design Scripts $124,909.00 $12,490.90 $112,418.10
8 Design Test Pilot | $124,909.00 $12,490.90 $112,418.10
Functional :
9 Design Specifications $124,909.00 $12,490.90 $112,418.10
10 Design Design Phase Gate $124,909.00 $12,49050 | $112,418.10
Design Holdback
11 Invoice $62,454.50
Implement
through TP2 20% Development
12 config Complete $402,792.00 $40,279.20 $362,512.80
Implement
‘ through TP2 40% Development :
13 config Complete $402,792.00 £40,279.20 $362,512.80
Implement : '
through TP2 60% Development .
14 config Complete $402,792.00 $40,279.20 $362,512.80
Development Holdback
15 Invoice $120,837.60
Implement
through TP2 80% Development _ . :
16 config Complete $402,792.00 $40,279.20 $362,512.80
Implement . .
through TP2 Development
17 config Complete $402,792.00 $40,279.20 $362,512.80
. * Implement :
through TP2 Test Pilot 2 Configs, -
18 config " Scripts $402,792.00 $40,279.20 $362,512.80
: TP2 Cutover :
19 through Convert Test Pilot 2 $167,604.00 $£16,760.40 $£150,843.60
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TP2 Cutover : _
20 through Convert | Implement Phase Gate $167,604.00 $16,760.40 $150,843.60
: Implement Holdback
21 Invoice $154,358.40
TP2 Cutover
22 through Convert Test Pilot 3 $167,604.00 $16,760.40 $150,843.60
D365 + Retail |
23 GO-LIVE Go-Live D365, Retail | $167,604.00 $16,760.40 £150,843.60
Production
Support + Retail '
24 2 GO-LIVE * Go-Live Retail 2 $167,604.00 $16,760.40 $150,843.60
Production Production Support
25 Support completed $167,604.00 $16,760.40 $150,843.60
‘ Convert Holdback .
26 Invoice $67,041.60
Warranty :
27 months $142,204.00 $14,220.40 $127,983.60
Warranty
28 months $142,204.00 $14,220.40 $127,983.60
Warranty .
29 months $142,204.00 $14,220.40 $127,983.60
10 Warranty Period
Holdback Invoice $42,661.20
TOTAL $4,942,645.00 $4,942,645.00
. _ .
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~ 7.2 Post-Implementation Support and Maintenance

Support and maintenance hours shall be available from Blue Horseshoe resources as indicated in the table below, based on a

blended rate of $230 per hour through SFY24 and $247.25 for SFY25 through SFY31. On a monthly basis, Blue Horseshoe shall
issue to the NHLC a detailed statement of support hours used in that period and the outstanding balance of hours. NHLC’s prepaid
support hours shall not expire during the term of the Contract; unused hours shall carryover to the next annual period of support or

may be leveraged, at the NHLC’s sole discretion, for enhancements.

Position SFY23 | SFv24 | sFv2s | sFyze | sFy27 | sFv2s | srvzs | seyao | sFyai | srvaz | sFv3s Cost
Title . . ) {(Hours x Rate)
Account Manager 775 4| 3u4 344 344 344 344 344 344 344 344| $1,010,988.00
Support Lead #1 2008 1144 1144 1144 1144 1144 1144 1744 1144 1144 1144 § 3,231,178.00
Support Lead #2 2008 1144 naa| 1144 1144 1144 1144 1144 1144|1144 1144| $3.231,178.00
Annual Fee s7500| s7.500] s7.500| s7.500] s7s00| s7500| s7s00 s7500] s7.s00[ s7.500] $7,500] s 82,500
gg{{:e"‘ Connector $31,250| $31,250| $31,250| $31,250| $31,250| - $31,250| s31,250| $31,250| $31,250] $31,250| 31,250 S 343,750.00
vare Maintenance i ]

$1,140,680| $644,110] $644,110| S644,110| $689,512| $689,512| 5689,512| 5689512 $689,512| $689,512| $689,512| § 7.899.594.00

. DS
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APPENDIX A

REQUIRED BUSINESS PROCESSES
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APPENDIX A ) .

‘Required Business Process - Scope Content

Requirement ' Reguirement Definition .
NHLC '
o P Ares Businass Process Requirement Text
NHLC will impl t base functionslity in the “Sotution”™ unless noted in the defined technical work. The “Solution™ is defined as follows:

Functional; D365 for Finance, D385 for Supply Chain, D365 for Commercs, SKGlobal - Treasury Management Sotution
Technical: Kingswey Soft, SQL Server Integration Services Azure Data Lake, Azure Dev Ops, Power Platform, PreclsionForm
Payment: Global Payment Systems [Cayan), New West Technologies

R1.00 Transporiation | Warehouse/Siors Transier Sohion shadl sfiow for the transier of product kom Concord warshouwse 10 sy NHLE siore
R1.0.1 Transporistion | WarshouserStore Transier Solution shad sfiow for the ransier of product from Concond warehouse 10 any NHLC siore with a pass-through at 3PL warehouss.
R1.0.2 | Transporisth Wanet /Store Transier [ Sohticn shak aliow for the ransier of product from 3PL warehcuss o any NHLC store,
R1.0.3 Transporistion | WarshousesStore Transier Solution shall afiow for the transter of product from any NHLC siore (o the 3PL warshousa,
R1.0.4  |Trnsportation |Warehouse/Store Transter |Sohtion thall siow for the Uansfer of pmduct from sny NHLE stom Lo the NHLC Concord
R1.0.5 Transporistion | Warehousa/Stors Transier Solution shad aliiow for the transier of product from the NHLC Concord wasrehouse i 8 NHLC virtusi ttors with of withoul the physical movermant of inventory -
R1068 |T Warehouse/Store Transter Solution shall aliow for the tranafer of product om the 3PL warehouse 10 a NHLC virtual stone with or withoul the physical movement of inventory.
R1.20  |Transporistion |5nrnwsa.'rm Solution shal aliow for the tracsier of product from sny NHLC siore (o any other NHLC siore
R1.2.1 Fransporiation | Store to Store Transter Solution shad sfiow for the transier of product from any NHLC siore to a NHLC virual sione with or without the physical mavernent of imvestory
R1.3.0 |Transporistion [Warehouse 1o Warehouse Transfer Sohation shedl aliow for the transfer ol product from the NHLC Concord 0 the 3PL
R1.3.1 Transportetion | Wanehouse o Warshouse Transfer Sohztion shedl allow for the transfer of product fom the 3PL winehouss 1o the NHLC Concied watshouss.
R1.4.0  |Transportation [Product Transter (Genecal) Solution shall allow lor the racking of product during any product transfer
R1.4.1 1i Product Transfer (General) Solution shall provide reporting of ai “In Fansit” product for inventory conirol
. | Solution shall include bank reconciistion and customer setement functionaiity for AR ACH Reconcliistion. AR ACH detalls will be recorcied manually in 1o cusiomer payment jounals o imponed using the Dats manegement
R2.00  |Finance AR ACH Reconcilistion % (C pay heades / ine antites).
R2.0.2 Finance AR ACH Reconcifistion Solution shell aliow for bank details Lo be impocted 23 & bank staternent format 1o reconcile bank transactions for the ACH bank ion bype
R2.0.3  |Finance AR ACH Reconciistion Soltion shall support the inbound ACH fle(s), setk and variance reporting o suppon ssttisment sutomation uaing sdvanced bank reconciiation lunctionalty trom SKGlobed.
R2.1.0 Finance wmm Solution shall suppont the manusl satry of AP Debil memos when processing irvoices 1o cover the debll memo
AF Proceasing Debit Memo/Claim - wmmmmwmdmdeummmmmmmmmvmwmnnmwmmmmmmn
R2.1.1 Finance Irvoicn exchsde peying invoices i 3 deblt batance exdsts.
R2.20 _|Finance Grant By mmmummdmmmummmwmumummnuwwpmuuwm
R2.2.1 Finance Geant Blting . Solution shell support the manual andry or import of journal entries indc & general ledger jounal
R2.22 |Finance Grani Blllng Vendor shall provide training o NHLC on the proper siens ko iollow for crastion and adys
R2.3.0  |Finance AR Crod/Debit Card R Solution shall support posting from the Ratall moduls 10 A bvable o cradi card pey types
R2.3.1 Finance AR Cradit/Debit Card R: mmnm-mwmmmiqummnw, 10 the iotzis posted to AR trom retadl.
R2.3.2 Finance AR CraditDebit Cord F Sohstion thall sllow for bk detals 15 be imporied in 8 bank format to reconcile bank iransactions for the Cradit’Debit cand bank ion pe
R2.3.3  |Finance AR Credii/Debit Card RaconcBiation Solution shall support the inbound fle(s ). settlement and varianca reporting 1o support setth ™ ton Using ach d bank r 1 functionadty from SKGlobal
R240 |Finance AP Raquisition . Solution shall support base Purchasa requisitions functionality
R2.4.1 Fingnce AP Raquisiti Sohtion shall support procursment categories oF i selection on the Purchase requisiion
R24.2 |Finance AP Raquisition Sobticn shall support mars, sntry NHmeoaasu quiskions that sre required 1o be in both systerms
R2.4.3 Finance AP Raguisition Vendor shall rain NHLC users on configuration snd p g of workfiow functi Y
R2.5.0  |Finence Journal Entries Solution shedl Include functionalty for entering Journal entries Including import using Deta menap 1 ck, Excel upload and manual entry using vouches ismpleies and pedodic journats
R2.5.1 Finsnos Journial Eneries VMMWWWhDWW(WJMMMW -
R25.2 Firancs Journal Entries Vandor shall frain NHLC usecs on configurstion and processing of workflow functionality
R250 |Financs AR Checks/Cash Reconciistion Soltion shell supparn bass statement posting Fom the Retall modula to Accounts Recaivable for ch types
R2.6.1 Flngnes AR Checks/Cash R ath Salution shall support the maenual .ddmhmmsﬂ-mnmmmnmmnm
R28.2 |Finance AR Chacks/Cash Reconciliation Sohution shall support the inbound fle(s), settiement and variance reporting 10 support [ Son using advanced bank Biation funct y from SKGlobad
R2.7.0 Finance AP Encumbrances Solution shall support the previcusly developed intagration ki GL journal pr g Lo handke BICAS
Solution shall support Budget control and enabile at the line level for Purchase requisitions (pre-encumbrance). Purchase onders and Venidor invoices € NHLC ines to 08 of b rathe: than in othor
R2.7.1 Finance AP Encumbrances yst
Trade Agreements (Weighted Aversgs
R2.80 |[Finence with Power Buys) Solution shall support The previously developed pricing design for P trade egn configuration which shall be finalized by the verdor irs part of the il pricing sokution
AR Lottery Reconcliation (Online and
R290 {Finance natant) wmmnmwmummummr E43500 10 fupport AR Lottery R s
f2.10.0 [Finance Batch Bilng dution shadl suppart 8 menual import or uplcad of & 0 bill backs {coups offerad or pr ons) es froe text invol uzing enilties.
R2.10.2 |Financa EBatch Bilng Sohstion shet prink o mnmmmmmmmummw
R2.11.0__[Finsnce Exponsa Payrod mmmctmmum- siution froen NHFIRST
R2.11,1__|Financa Expense Payrol Wmmmmﬂmmnmmmmgmmwmmmm-mmmmm
R2.12.0 _|Finance AR End of Day R i Solution shedl provide posting from the Ralall module 10 A R
|R2.12.1__ |Financa AR End of Dey Reconciiation Vendor shall provide the data analytics required for the NHLC 1o develop 8 Daly Stre Financisl Report kor AR and-of-thiry reconcliation
R2.12.2 |Finence AR End of Dey R ati Sohztion shadl suppor thi sa of SKGlobel Traesury A 1 for d bank and satitamant fsatres.
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Requlred Business Process - .Scope Content

Requirement Requirement Definition
D P NHL(LM Business Frocess . Reaquiremant Text i .
R2.13.0 [Finance Contesiad kwokcas Sohution shall suppon NHLC marking an ivolcs as disputad using the Aged Balances/Collections
R2.13.1_ [Finance Contasiad knvoices Sotion shedl aliow NHLC 10 assign a coniested invoice, through Case Management, o an AR/Collections agent 1o manage the open disputs
R2.13.2 [Finance C: Irrvoices Sohution shall support using free lexi invoices or sales orders for manusl comections (Cradit and Rebill) and manusal settiement of oniginal invoice 10 credt
R2.14.0 _ [Finance Expense P-Card Solution shall support sntering journal entries Data framework, Excel upload and manual entry for expense card detaits
R2.15.0 |Finance AR Gift Cards Raconcifiation Sohtion shall suppor: statement posting from the Retall module Lo Accounts receivable for gift card paymen types
R2.15.1_|Finance AR Gi Cards Raconciation Solution shall support the manual T of detedls from the Retad mocle 15 the olals postad i AR from mtel
R2.16.0 |Finance AP invoice Payment Solution shell suppart vendor péryment proposal to generate vendor invoice payments
R2.18.3 _|Finance AP Invoice Paymant Vendor shall inplermand a0 AP Match invoice export and Payment voucher import betwsen D365 and NHFirst via the praviously developed interface. Anadysis, tasting and defect resolution shadl be inthuded.
Suppties for HQ and Stores
R2.17.0_ |Finance {Requisitions & Encumbrances) Solution shall provide purchase requisitions functionatity
Suppiies for HQ and Slores
R2.17.3_ |Finance (Requisitions & Encumbrances) Solution shall support pr gories or Kem selection on the purthase requisition
Suppiies lor HQ and Siores
R2.17.2 _|Finance (Requisitions & Encumbrances) Solution shall support 8 manualiduplicate eniry between NHFirst and D365 for mequisitions that are required 1o be in both systams
: Supplies for HQ and Siores R .
R2.17.3 _|Finance (Roquisits Er ) Vendor shall train NHLC users on configuration and p ing of workh fmd:‘n-mﬁy
R2,180 |Finance AR Enforcement Deposits summmmmmmd h pOSit s
R2.18.1 _|Finance AR Enforcement Deposhs Vendor shall i U the previously desioned i i .wmmmmmnwsmmommmamammmumm
- vmmmmhmymhmwmmmmwumpmmmwmuurmawumwmwmmmmm
R2,19.0 _|Finance Budgeting shall be inchuded.
R2.19.1 |Finance Budgeting Solution shafl afiow for budget control at the main accout and clasy f ipd (i iong levels
R2.19.2  |Finance Budgeting Vendor shall eview pravious configurition of maln sccounts and financis) di lons 10 add current budget control issues.
R2.19.3  |Finance Budgeting Vendor shall train users on the configuration and processing of workfiow functionality
R2.194 |Finsncs - Budgeting Vendor shall corfigurs snd train NHLC on Budgel pianning functionality, NHLC will st the functionsl m&!m_dauhhﬁumbm(pc, ).
mmmmmmmmmmmmnmmm Thiz shall ba supporiad in muktiple GL Layers (operating and perating for 18 1ot hefting ty Brudget
R2.20.0 _|Finance Accrusts :yslnm)
R2.20.1 _|Finance Accruats shall include journal eniry import using Deta menagement immework, Excel upload and manual entry using base features of voucher templates and periodic joumals with reversing entries
R2.21.0 |Finance AR Durning Letars Sohstion shall support collection lettar functionality
R2.220 |Finance Fixod Assots anall 3y Flxag Assets tor and With expensing for tha curment (buopetany} kayer snd Cap in the non-cperating tayer
R2.22.1_ |Finance Fixed Assats Solution shall aliow ior depreciation of fusd assets Lo be recorded in the non-operating kaysr for depreciation and an ongoing basis
R2.22.2 |Finarce Fixed Assets shall support entry into acquisition | ly. theouph Purchass orderns (Purchase requisitions) ancior import through Excel or Data management framework
R2.223 |Finsnca Fixed Assets mmwumhwmlmmmmmmmummmmmrm
R2.230 |Finance AR License Cradit Appécations Vendor shall imp the praviously developed MLO integration for setp. Ansivsls, testing and defect resolution shall be induded. -
R2.23.1 |Financa AR Licanse Credit Applications Sohstion shall aliow for the of Gusicnine 28 for the ion of lerms and manal of House credit terms.
R3.0.0  |Affidavits Slore Affidavits Vendor shall impiament the previously desio hition for the store afSdavit p Analysis, lesting and defect resciution shall be includad.
‘Warehouse Affidavits (3rd Party -
Logistics {DHL} and NHLC . -
R3.1.0 Adfidavits ) " [Vendor shall imgpd the previ solution for the warnshowse affidavit process. Analysis, testing and defect resolution shall be included.
R3:20  |Afdavits Generats Claim imvoica Solution ghall o 8n invoice al the end of a defined baik period that Inchudes purchases and claimsy.
R3.2.1 Affidavits Generate Claim rvoice Solution shall aSow each claim 4 be aasociatod with 8n kem number and reason kof the cakn
R4.0.0 Retuns 1Raturn o Store Solution shall provide return and chy 1 return policy functionalty including product resurns snd transaciions| retums
R4.0.1 Retums Rabsrn o Store Solution for Product retwrs shall afiow the cusiomen 1o do a blind retum that is not associatad 10 a previous transaction
FR4.0.2  |Retumns Ratum Lo Stom Solution shall sllow for | retums, where the original order or receipl is present o on the POS
R4.0.3  |Retums Ratm Lo Store Solution shall afiow tor the manual sddition of thames on the POS to be applied Lo a retum transaction by discretion of the o A
R4.0.4 Retumns Ratum lo Store Sokstion shall provide the abifity Lo select tha retumn methad of peyment
R4.1.0  |Retuns Refund Authorization Sohstion shall support the NHLC's refund authorization process as described in the NHLC's refund type matrix and follow the NHLC intemnal Refund Process / Procedurs.
R4.20 _ |Returms Enforcement Refund Sohution shall aliow for the reiund ol payments made 1o the NHLC's Enforcement Division
24.2.1 Retums Endorcament Refund Vendor shall provide training 10 NHLC resources on the proper sieps Lo follow for workflow creation and adjustments
. [ OndineElectronic Lotiery Ticket Retum
R4.3.0 _[Retuns from Customes Sokstion shall aliow for the vold of a lottery tickat on the POS
R44.0  [Retums AP Refunds to State Check Sokstion shak support payable refunds and have thoss refunds pickad up in an integration 1o NHFirsL
R4.50  |Retums Markating Sends Credit Memo Sokstion shall sliow for an HG-intiated credit W namad for retuns 16 e 3PL warshouss - —
R4.8.0 Retumns Raturn to 3PL Sokstion shak allow for a user-executed process to return product 1o the 3PL warehouse within the vendor's baliment soksion
R4.8.1 Ratwns Raturn to 3PL Solution shall aow for B retum of product from stats-cwnad siock 10 vendor $lock §
R4.7.0 _ [Retuns AR Refunds o Credk Card Sokstion shak support the manus! Bdkestment for peyment that wers refunded on payren processors portal
Irstar Lottary Tickel Return from v
R4.8.0 Retams Customers Solkstion shall support the retum of an instant lottery ticket on the POS
R4.9.0  |Retons Licenses in Store Retums Sohsion shall support customer retumn palicy including spprovals nesded for cash balance retums. The customer retim policy shell reference the previously dessioned mfund type ratrix
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Required Business Process - Scope Content
Requirement Requirement Definition
[1+] Pro:e':l;?l.ru Business Process Requirement Text
R4.8.1 Raturms Licensae in Stores Returns Sohstion shall suppon 8 Roensss relm with or without 8 receipt in siores.
R4.9.2  |Retuns Licenses in Siore Rebamsy Solution shall support retum locations by sefection from retiem neeson code 1 mavk the rotumabie inventory as seltable of non-sefabie in siors
R4,10.0  |Retums Reversa mwwwm»umgnmnm 0 0 state accountng
R4.11.0_ |Retums Ratum of Gift Card Solution shall provide the functionaiity o retsm or cash cut remeining b on g cands of the 3* party gift card provider
R4.11.1  |Retums IRetum of Gift Carl Sohm:rﬂwppmmmdnpmanlu-mpﬁvemMMWMNWMMMNHLC"— d Paymeni Gatowsy and Peyment intart;
R4.120 |Retorns Lottary Ct i 2ion Dk issioning Sohsion shall suppor! an Inventony adjustment process when lotiery tickets are decommissionad by the Lottary Commission
| Solution shadl siiow the NHLC 10 view &8 ioftery tickets that were d i Bwough the stons-gx d ¥ y adjuatment Me
R5.0.0 |Retsl Stort of Shift Sohstion hail provide the start of day functionalty . i
R5.1.0 Rastail Sales Solution shell support D5 sales types for retail ch is Including retail sales ko cash and carry iransactions for named and unnamed
RS5.1.1 Retal Sales Sokstion shell includs customer order unctionaity jor sales orders that are i be crasted for nemed cusiomers for pickup 8t stones or 3PL warshouse and orders for pickup si_a brter dats
[rR5z0 Retail Liconses Payrmsnt on Account Sokstion shall allow for “on account” mathod of paryrmend in setal channels or al headquartors
R52.1 |Retsd Licarrsoe Payment on Account Solution shall inchude the ablty 1o it method of peyment by customer based on previousty developed modification. Anshysis, Testng, &nd defect resokation shak be incuded.
R5.30 |Reted TH Loen Soution shell support the abilty 16 00 B lans in stom
-|R5.4.0 Retpll Racaling Sales Orders Solution shall support the abiity K recall sales crdens on e POS for exdil or tender
RS 4.1 Retall Recaliing Sales Ordars Solution shall Include search kanctionality for order lockun on the POS
R5.4.2 Retail F ] Seles Orders Solution shall support tha racall of suspended orders and named customer orders on the POS
R5.5.0 Retail End of Shi Sohion shall Include End of SHIVENd of Day functionsiity
RS.8.0 Retail I'I'llPi:kgg mmmmhmmh-m
R56.)  |Retsdl - |7l Pick up shal provide & soft siop for cashiers to atert tham that they are approaching (N beisnce kmits
R5.7.0 Ratail ISAonPegy__CaLh mmmwmmdmwmmm :mvmkmumaxpammm .
RS.7.1 Retall |SlnrtPouyCm Solution shiafl suppon the mbnunl eniry of operating cash nio sp d ledger In the back offics 0 caplure siarting petty cash betances
Smen Safe (Deposits and
R5.80 IRetall Fumﬂmi Sodion shell suppont safa managoment In siores
Smar Safe (Deposits and
R5.8.1 Ratal Ry ) Sciution shall include iy of xmar sxfe on the retad charnel in the beck ofce ERP
Smarn Safe (Deposits and
R5.82 |Retad Reconciiation) Sohution shall sllow kr in-stors wafe fiation i be mansged by specified users in siore
R5.9.0 Roted Start of Dey iution shell provide sxore start of functionaiity
R5.10.0 |Retnt Sheil DiaplayrShell Tag Printing Sohution shall sliow kr the craetion of  product file 1o b Used to g sholf tags
R5.11.0 |Retsd Enter iventory Counts Sohstion shall provida for the abliity for users o anter Incremental inventory counts R feview during hull inventory
R5.12.0 |Retail Store Receiving from Warehouses Sohtion shal provide the ability 10 receive in sion using the DI85 WMS spp inventory from other ttores, 3PL watrshousa or NHLC warehouse
R5.130 |Rotal UPC Lebel Repriting Sokition shal skow kr the rapriing ol UPC iabels for kems thal sro not tabaled or need (o be relsbeled in siors
R5.14.0  [Retail Erttw inventory Cycie Counts Sohrion shall provide for the ablity for uaery 10 snter inveniony counts of ICrimertal Gycle count Jor review during cycle counts.
R5.15.0 |Retadl Slore Racsiving Drop Shipenani snmmwmmmudmmmmwwumdmuamuum
R5.16.0 ]Ratsl End of Day Sokstion shall provice end of day Y In skores -
R5.16.1 _|Retad End of Day Solution shal include end of day reports
5170 |recet EMO,;;“""‘“’“M*"‘"W’ Sokution shall show o the manusl ertry of TVM sales in POS bersed on report panenated from ITVM st end of day
517y |t m;:uvmmmwl Sokution shell siow for ITVM cash 10 ba acded 1 POS drawer &5 part of the b of dary process
Lottery Instanl Tickel (Racsive,
R5.18.0 |Retsd Redeern, Decormmission) Solution shall sUpport he receipl, 1 sotion and of Lottery instant Tickets
Lottery instant Ticket (Racaive,
R5.18.1 _|HRetait Radearn, Decommission) Sohution shall atiow for loliery ticket iksma 1o be Invenioned
Lottery inatact Ticket (Receive,
R5.16.2 _|Retal R s } Sohstion shad slicw for kttery licket receiving 1o be done within the backofTice or on the POS
R5,10.0  |Retall Enter Cycle Counts {Daily) Sohution shall sliow for daly incremantal counts 30 be performed and entered once cpen tycle count work has been posted
RS5.20.0 _|Retall Oniine Loftery Redemptions Soltion shal support the barcode scan of a lottery item o bring up a SKU and prices in POS lon cant
R5.20.1__ |Retsil Ondine Lottery Redemptions Sohution shall suppar! the r ption of lotisry for use lowand purchass in stons
R5.20.2  |Retsd Ondine Radempth Sohstion shalt suppart the menual entry of the prics for & iotiery e
|anommmum
R5.21.0 [Retad MBNagemont Sciution shall support the vishity of cross chennel inventory
Back Office Rotad inventory
R5.21.1_ |Retsdl Sclution shell afiow Inventory o be visible (o the retal user by the inventory unit of messure,
Back Office Retall inventory .
Retall Wmmmmuurw”mmmwmmm
Rt

Sohﬂu\“pwbohamyhpalhbomdlmpddhmmc:memhmmow

App. A p.3 of 13



APPENDIX A

Required Business Process - Scope Content
Requirement Requirement Definition
NHLC

1

D P  Ares Business Procass Reqguirement Text
R6.1.0__ |Payments Gift Cowd Paryrmed Sohstion shall aiow icr the use of extsrmal pift cards for payment in siores
|R620_|Paymenis Cradlt Card Payments Solution shall gfiow for the of 2 credit cand types for peyment, Third Pan gif card integration shall be provided by g party service provider.
RE.3.0 Payrments Cash Paymerss Solution shell afiow for cash payments in store -
R5.4.0  |Payments ACH/e-Check Paymant Solution shall allow for the of ACH/e-chack payments and ¥ w of payments 10 NHFIRST
RE.5.0 |[Payments Li Payrhent on Account Sohtion shofl aliow lor ficenses payments on account if the Roenses is erabled for on account payments
R6.6.0 Payments Li Pre-Payment Solution shall afiow lor the & prepsy at the POS or at headquariars
R6.7.0 Payments Payment by Paper Check Solution shall aiow for paper check payments in sione of at headquarters

AR Retumned Chedu {Non-Sufficlent
R8.8.0 Funds)- Solution shall support 8 manual process for managing checks mumed unpeid for non-sufficient funds
R7.0.0 __|integrations MLO Vendor shall & the previously doped intert, with the Siste's icensing solution {MLO} with r y moddifications, Analysis, issting and defect resolution shall be included.
R7.0.1 Integrations MLO Wdﬂmmdﬂmldnvmhbmnﬁ gration wikh a cross-ref bety vefldu'm;rm:” umb }nndhdumdn;:k Y made W the NHLC's Enf W Division
R7.1.0 _ |integrath 3L b v Vandor shall inpk the previously developed intect, with the NHLC's third party logistics (3PL) i with ,marmm.mm.m“oeroummmmmm.
R7.2.0  lintegrations NH FIRST {infor) Vendor shall imph the previously deveioped interfaces with the State's financial sysiem {NHFIRST) with y modifications. Analysis, iesting and defect resclution shal be included
R7.3.0 {imegrations sCommerce (s4Commerce) Vendor shall imp the previously d 4 interfaces with the NHLC's sCommerce sokition (e4C: ) with y modifkations. Analysis, testing and defect resolition shel be inciuded.
R7.3.1 _ {integrations aC: Ta (a4 C ) VmﬂuldevabpupmﬁvenewmdemegrmnmmNHLCneCamnme i
R7.4.0 liuegratiors NABCA Vendor shall impiement the previously developed interfaces with the National Alcohol Beverage Control Association (NABCA) with 1 ,mwmmwuwmww Sudad
R7.5.0 Payrent Connecion Vandanmlmphnunup-ynml and, y interface k d 1o NHLC to intagrats with the State's payment sarvica provider (JP Morgan Chasa)
R7.5.1 ol Payment Connector Solution thall inciuds ai by 1 the payment connector and D365
R7.6.0 |integrats Legacy POS Vummmvobpmnpomyb&f‘--'“ L ions with the NHLC legacy POS for use in g both D365 and the legacy systerms current during roficut.
R7.7.0 Elactronic Shedf T; Vendor shall dev BN int with 10 3end item, sae and information trom D385 10 the NHLC's electronic gheff Llebeis (ESLs
RA.0.0 Invoice Customer involcing Solution shall support cusiomer invoicing process from sates orders and frea text Invoices aither directly or via batch
R8.0.1 llmciuo Customer Nvoicing Vendor shall develop & data entity 10 import fres text invoices from Excel
RB.0.2 |!1vube Customes nvoicing Solution shall allow for & manual upload of Mﬂbﬂ&]wdﬂum}wmmbﬂimcmw
RA.0.3 o Customer lnvoicing Solution shall include print o nfiguration o email free texi invoice Of print basad on
RB.1.0 woics Vendor Invoicing Solution shall support the purchase of iquor by manual entry of vendor invoices or use of basa data hfwkmﬂ:iu
RA.1.1 Inyvo Vendor invoicing Solution thall allow for the vendor invoics 1o be generatsd automatically for fquor purchaese orders thal are processsd through the beitment solution
RA.1.2 Irrvok Yendor invoicing Solution shell afiow for the pending vendor intvoics 1o go through workdiow for approval and posting -
RB,1.3 nvoice Vendor invoicing Solution shall aliow for the manual antry of vendor invoices for special purchase orders for kquor. i -
RE.1.4 llrm Wendor Invoicing Solution shall aliow for the manual entry of vendor invoices for special purchase orders for non-liquor products.
RA.1.5  |mwou Vendor Invoicing Solution shall gupport invoics j either ly or via the Excel add-in for non-liquor invoice not based on purchase omer
RE.1.8__ |kwoide Vendor Knvoicing Vendor shall train NHLC users on configuration and processing of workflow functionaiity
RB.2.0 Invoice Broker mvoicing Solution shall allow for manual entry of broker invoices or use of existing data managament fremework entilies for broker invoicing
RB.2.1__ |invok Broker krvoicing Solution shall aliow for the broker invoice o be generated automatically for purchase orders thal are p d throupgh the bail urtk
RA.2.2 wvoice Broker Imvoicing Salution shal aliow for the panding broker invoice o go through workflow for approval and posting
RB.2.3 Invoice Broker krvoiding Solution shall allow for ihe manual sntry of broker invoices for special puchase oders
RB.2.4 Invoics Broker lnvolcing smmmg_@mmm&rmmw!ummawmummmmudmmm
RB.2.5 Invoica Broker Vendor shall irain NHLC users on
R3.0.0 Technical Empicryes Satup (Positon Changas) Vandor shall condigurs fi Sty 1o suppon smployes Biacyck 1 "
RO.0.1_ |Techricat Employes Setup (Pusition Changes) | Solution shall sBow tor Jobs, Positions and Workers 1o be dl via manual user Inpul,
R9.0.2 T erhrdrend Employes S {Position Ch ) Solution shall inclade &n intial data migration of employes data keveraging axisting data entities 1o import &l Jobs, Posttions and Workers that will be needed for cutover.
R9.03  |Technical Employss Setup (Position Changss) Solution shall aliow permission groups 1o be configured al the Job level, with the abiity 10 updats by worker
R9.0.4 T N E s {Position Changes) ‘Vendor shall implement retail permission groups
RE.05 T . E s P & ) umambm.mmu.wm.mwwmwn&mmmmmnwmmxmm.
R9.1.0 HO Roles and Resporsibiiies Solution shall Includs ths bullt-in vty to g8 NHLC's requi for oles and responsibiities by user oroun
R9.1.1 Techoical HQ Roles and Responsiblities Sotution shall afiow Security rokes and 1o be at the user
R9.1.2 HCO Roles and Rasponsibiities Vendor shall train NHLC Identifisd f0 sat up and maks changes Lo sacurily roles and responsiblities
Siore Assipnments and Roles and

R9.2.0 |Responsiteites Sokustion shall includa the setup of the permi: groups for managing store s responsibiities
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Required Business Process - Scope Content

R10.19.0
R10.20.0 lSdug

Requirement Requirement Definition
o P NH:‘L“ Busineas Process Requirement Text
] Store Assignments and Roles snd

R9.2.1 Technical {Responsitikties Soktion shal inchxds the use of epiryse sddress books W minage siors assignmenty

Warehouse Assignments and Roles
R9.3.0  [Technical and Responsiblitiey Solution shadl suppart the manual crastion of warshousa worksns to be sssioned (o use tha WMS application: in specified warehousas

'Warehouse Assignments and Roles .
R9.3.1 Technical and Responsibllies Solution shall suppart the reatriction of roles snd rasponsibiities of wanehouse workers vis moblle device scrsen tayouts thet will naed to be configured and managed by an end user
R10.0.0 |Setup . New Location Stowe Satup Solution shall suppart and vendor shatl include training for the end user creation and maintenance of new snd existing retall stores through retail siore configuration
R10.1.0  |Setup L Actount Sstup Soksion shall suppon icenses sccound sedup vis an integration from MLO
R10.1.1__ |Setup Li Account Setup Sokution shall support and vendor shell includse training for end user maintanance of existing & ACCOUNts
R10.2.0 _ |Setup Vendor/Broksr Sstup Soltion shall tupport manual satep of the vendor record
R10.2.1 |Setup VardorBroker Setup Solution thall Inchude the impart of vendor reconts from NHFIRST and MLO via the Data management iramework with 8 cross rafsnence 1o link the vendor racorts from each system
R10.3.0 |Setup Relad Product S: Vendor shal work with the NHLC's eCommerce vendor, Evenica. b ensure the Y mappings are in piace to supporl retal product sut
R10.3.1 _|Setup Relad Product 5t Produci/Category images thal be stored in the Azune cloud and require specific naming. Vendor shall be ible for providing and configuning a media lemplate for product imeges and Category Feges.
R10.4.0 |Setup Order Assortment Vendor shed set up & maxirm of five (5) retal onder assortments (o align with the clusters defined by NHLC 1o lmit whal products the retall siors can order
R104.1 [Sewp Order Assortment Sohution shall provide the abiity for the NHLC {0 create additional assortments and r existing
R10.50 [Setup Stores Adjust Abscluts Valses jon shall provide for ) s o viihoes in stores by procucs by warshouse through the back office
RI0.60 [Setup Program and Caimg Matix Sohstion shall support the NHLC's program and catagories matrix
R10.70 [Setup Retal Paduct Updates Sotution shall aliow for the manual update of ratall products
R10.80 |Setup Retad Hierarchy Vendor shall configure one retal hisrarchy by region. All retail channels shall rol-up to defined structure cutlined by NHLC.
R10.9.0 [Setwp Pr e Calendsr Setup Solution shall support the manual tion of necessa and promotions with respect $o the promotiona calendar outined by NHLC
R10,8.1 |Setup Promotional Calendar Setup Solution shall afiow for the ablity to define effective dates for pricing and promotions
R10.10.0 {Setup Fiscal Colendsr Setup Sokution shall inctude the setup of Fiscel Calendar

. vmmwmmvmmmummmmmmmmm Mmmmwhvm;mmﬂm Anatysis, dwuhprruﬂ leating and defact

R10.11.0 |Sep Dopiation Alowance {DA) - nesohstion shal be inchudad.
R10.12.0 [Setup Pricing Setup Vandor shall knplerent the praviously tesignad sokution for pricing with y modifications. Analysis, developmen, tasting and defect nesoltion shail be includ
R10.13.0 |Setp {Pricing Matrix Vendor shall imp W the previousty designed solution for pricing with y modifications, Analysls, development, tasting and defect resolution thall be inckided.
R10.14.0 |Setwp Coupons Sohstion shall atiow for the manual creation and meintenance of coupons i
R1G.15.0 |Setup Floor Stock Adi Sohdion shall support floor $iock adistments '

Broksr Special Purch Al ‘Vendor shall implement the previousty designed solution ummlmmemmmm The: & s shall include inborp g Vendor's bed dution. Analysis,
R10.16.0 |Setup (SPA} developmant, testing and defect resolution shal be included.
R10.18.1 |Setop (SPA) Solution ghall inchude an integration of broker rebate data from the NHLC's eCommerte solution using existing entities

Vendor Special Purchase Alowance|Vendor shall implement the previously designad solution ior vendor special purchase aliowances (SPAs) with necessary modifications. The shall nclude incorporating Vendor's ball krtion. Analysis,
R10.17.0 |Setup (SPA) davelopmont, teating and dedect resolution shall be included.
. Verdor Specisl Pi.l'dm Allowance| .
R10.17.1 |Setup (SPAY Solution shall inchude an inter of vendlor retials data from the NHLC's eCommense solution uaing axisting entities
R10.18.0 |Satup Store Ordering Schedule Solution shall uthize calendars (assigned to Siore's warehouse) to creals and maintain g scheduie In conjunction with Stora Replenishy mod and bass Masier Planning

Product Restrictions by .

Cusiomer/Licensse Type Solution shal aliow tho NHLC 1o restirict Lhe sale of product by license or cusiomer type

Broker Stock - 3PL Intagration

Soution shall allow the NHLC i have visiilty into hroker stock levels st the 3PL wanshouse

R10.21.0

Customer Licenses Setup (payment
e ek rictions}

and licensee . 8nd et on

Setup

Solution shall afiow the NHLC 1o sat up and modify ¢ options and scceptable tander typs by individual icenses

Customers Licensea Pra-Pay on -

R10.22.0 [Satup mCmLicsmer-Pay Solution shal support icensee pay on | if the Is approved for “on account” method of pay
on

R10.22.1 [Setup | ACCount ) Solution shall siow b and namad o 10 pre-piry on thedr aceount with the NHLC at the POS or gt headqgy
R10.23.0 |Selup Retund Type Matrix Viendor ghall develop a retum policy 10 support the refund typs matrix provided by tha NHLC
R10.24.0 [Setup Pricing Updates ‘Vandor shall i Iha previcusly designed solution for priciog mm__mm_&gwwmmmmm -
R10.25.0 [Setup |Payment Type Matrix Solution shafl support the pricing type matrix provided by the NHLC
R10.25.1 [Setup |Payment Type Matrix Solution shafl afiow for the restriction of methods of p it by or fic
R10.25.2 |Setup Payment Typs Matrix Solumnshumm.wﬂﬂmﬂumSumummmmemmmthdsmﬂwum
R10.26.0 |Setup | Revolving Fund/Change Fund setup Solstion shall support the abifity ko manpge a change fund in siores
R10.26.1 |Setup Ravolving Fund/Changa Fund satup Solution shall afiow change fund to be maintained by slors personnel
R10.28.2 |Setup Ravolving Fund/Change Fund setup  |Vendor shall configure safes In siores and enable safe functionatty In siores
R10.26.3 {Setup Revalving Fund/Changa Fund setup | Sohation shall support float cperations and (R joan operations to break change/add change 1o cash drawer
R10.27.0 |Setup | Leyalty Program Sohstion shall include the loyaity program functionality
R10.28.0 |Setup Foader Avaltablity Sokstion shall afiow for 8 product to be Identified as svaliable by the botte or sub-pack
R10.26.0 {Setup Virtual Stores Solution shadl affow for the set up virtual siores 1o hoid inventory 1o ba offersd jor sale al NHLC svents
R10.30.0 {Selup Allocat Solution shall afiow for the manual entry and import of alliocations data from the NHLC eC dution using the data gemant framework
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Required Business Process - Scope Content . ) -

Reguirement Requirement Definltion
D Pm:::?\rea Business Process Requirament Text
ﬂWMwmammmbmedeMMW:he&mwnmmhodhbuusysmuhbhnmwumMW.WMMMWNW
R10.31.0 |Setup Erroneous Pack Shiprments of inventory out with the incomrect pack size Bnd receiving comectly 8o that inventory quantities are properly siated
R10.32.0 |Sedtp Stors Ry hony. shail aliow for the update of store information based on siors relocation
R10.33.0 |Setup Stors Info Updates smwwwmmwmwmmmmnmymmm
R10.33.1 |Selup Stora info Updates Solution shall sy the distribution of siore data o retell channets through retal distribution schadules
R10.34.0 |Setvp Workfiow Setup vmmmnﬁmnnmc@wmmmmmmmmmmmum
R10.35.0 |Satup Promationy Solution shall suppon prosrotons through discouripromotions
R10.35.1 _|Setup Promations IWMM&MWN&Mmmmmhm:wumMMMQNNHLCMMNHLMWMW
R10.35.2 |Setup Promotions Promo card activation sffective datas shal be rmanaged i thicd party gificard system
R10.28.0 |Setup POS Dispiay deorshalﬂﬂgonevbudpruflemdhphymybmndhuﬂquOSspmhﬂum)wmquyNHLC
R10.38.1 |Setup POS Display Wendor shall configurs one screen layoul for 21 users in stores
R10.36.2 |Setup POS Display The POS screen layout design wil be @ joint effort weth NHLC and BHS during the Design Phase of the project
R10.37.0 [Setup Retad Receipt ‘Vendor shal support the setup of recept formaty
R10.37.1 |Setup Ratad Recsipt Vendor shall support receipt priniing .
R10.38.2 |Setup Retad % NHLC ghall provide 8 detalded kst of recets that prist in stores by ransaction type along with examples to Vendor during the requirements gathering process
R10.39.0 Sates Tax Vendor shall pales L2x

R11.00 |Awdiing Biing Solution shail inciude bass reports and of i ion detatts for the sudiing of 3PL transportation and warshousa biling

R11.1.0 |Auditing 3PL Inventory Counts integraton [ shall support the upioad of Excel fes from DHL 10 be consumad into Power B 10 support 3PL inventory counts auditing functions

R11.20 |Auditing Monthly Enfi Fos R i Sohution shal include Reports and data analytics with Power Bl io support monthly ent foa r . melhbuﬂLCoanmNHLCwlmmpoﬂa

R11.3.0 |Auditing W Ship R itk Solution shall suppert the upload of Excel fBes from DHL i be consumad Into Power Bl o support 3PL i reconciiation. Vendor chall train NHLC on PowerBl and NHLC will creata reports.

R11.40 |Audiing Diroct Shipment RoconcBiation Sokuion shall support ihe upload of Excel fles from DHL 1o be consumed into Power Bl to support 3P diract ship Fiation. Vendor shall rin NHLE on Powerfl snd NHLG will creats reports.

R11.5.0 |Auditing IPL Inventory Reconcilision Solution shell support the upload of Excal files from DHL 1o be conswmad into Power Bl 10 support 3PL reconciiiation,  Vendor shall train NHLC on PowarBl and NHLC wil creats reports

R11.6.0 | Ausditing Define Cycle Counts Solution shall aligw for cycle counts 1o be defined by users at HQ using the Incremental cycle count procass

R11.6.1 _|Auditing Define Cycle Counts Sohution shall afiow for the cycle g of ¥ Y in several locations within a store on a mobila scanner and provide for the automatic aggragation of counts once counting is finished

R11.7.0  |Auditing Deafine invertory Counts Wmmummmnmwwmmmmmwmm

R11.7.1 | Auditing Define inventory Counts Solution shall allow for the g of inventony in saveral locations within a siors on » mobile and provide ko the ic aggregats dmumsmou.m‘ngi:"

R11.8.0 | Auditing Jrvewriory Count Raporting Solution shall aliow Ror spgragated counts o be reviewed, approved or rejectad on a per tem basis

R11.8.1 | Auditing Irveniory Count Reporting Solution shall include reports and data enakytics with Power Bl to support invensory Count Reporting,  Vendor shell irain NHLC on PowerB1 and NHLC will create reports.

R11.9.0  JAuiting Defina Posi-inventory Cycls Counts Solution shall sfiow for non-metching counts from a il inventory cournt 1o be added io a cycla count

R11.10.0 JAuditing Inventiory Cycla Count Reporting Sohution shafl aliow for sgoregated counts o be reviewsd, pproved of rejactsd on & per ltsm basis. Dain shal ba avaisbie for upkoad to Power B, Vendor shat (rin NHLC on PowerS! end NHLC wil cress repons.
mveriory Cycle Count Full View of| :

R11.11.0 jAuditing Reporting Solution shell inchude reports and data snatylics with PowerBl,  Vendor ehal trai NHLC on PowerBI and NHLC will creats reports.

R11.120 fAudiing  [Cycle nventory Adjustment Solution shall allow for the posting of iInventory adjusiments 10 base cycle counl joumats

R11.43.0 | Auditing Inventory Adustment Solution shall inchude Inventory Adustments and Movement Journats 1o affow for inveniory adjusiments
3PL Shipping and Recelving

p it

R11.14.0

Solution shall suppart the upload of Excet fites from DHL o be d into Power Bl o support 3PL shipping and receiving reconciliation. Vendor shall train NHLC on PowerS1 2ng NHLC will craate reports.

R11.15.0

Sohstion shall provide tracking of inventory movement 1o afiow the NHLC io prevent nveniory counting whila inventory is in-ransil

R12.1.0

Solution shall inchxls base transfer order functionality lo allow for stock transfors batween worshoitses 1o be managed irom the POS or WMS spplication

Soltion shal sllow for balment Fnoics peneration which sggregate transfers from vendor stock io NHLC siores and warshouse

R13.1.1

summmummuuwbe _‘mmwmmmmﬂquWMch

R13.29

Solution shiall aliow for the creation of special customer onger for existing hems b creale the demand for the ilem at the requesting warehouss

R12.1.1_{M ing Purchase Order™ Solution shak aggregata purchase order receipts into the NHLG andg inciude these with bakment inmvoics p
Batment involca (Formerly “Bianket
R12.1.2 [P ing P Order™) Solution shak support one purchesa price per product per balknent pariod
R12.2.0 |Purchasing Purchase Order Solution shak allow for purchase orders that are pr through the baik lution to be autornaticafly general
R12.2.1 _ |Purchasing Purchase Order Sohstion shall afiow for special purchase orders for liquor 10 be processed manually
R12.2.2 Purchase Order Sohution shafl alow for purchase orders for ems to be or via 8
R13.0.0_ [Sale Payment Methods Solution shadl inciude base pay methods i in AR and Retad functionatity
R12.0.1 |Sale |Payment Mathods mewmwwww_mwmmmmmrmmmm
R13.1.0 |Sale Sokstion shall inchude p
Sala
Sala
R13.2.1 _|Saie Special Retal Custorner Orders Mor-axisting itern onders shall ba handied cutsice the sysiem ot ication o pr team with item spacifications

R13.3.0 [Sale Kag Book Issusnce S 1 shall afiow for the gament of the inventory (ser ) and | of keg books
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APPENDIX A

Required Business Process - Scope Content

Requirement Requirerment Definition

1] Pro:::ca.rea Business Procoss Requirermant Text
R13.4.0 |Spe Rated Store Sales Transactions mmmmmammwmmhmmmmemmm'
R13.50 |Sak Licanrsee Payment Methods shall provide the abily 10 restrict of paymant by &
R13.80 |Sale Onding Ordar Pickup Solution shadl support the ability ko lookup and INvoics scormencs treated sakes orders in store on POS
R13.6.1 [Ssi Onfins Order Pickup S shall nclude an intsgration of online orders from the NHLC's eCommernce solution i D365
R13.70 [Ssie Retai Ondins Order Direct Detivery 5 shall include an intogration from Evenica to D385 1o track order information
R13.7.1  [Spie Retad Ovdine Crder Direct Defivery wmmmmwwmowwmmmwmw
R13.7.2 [Sake Retail Ontine Crder Owecl Delivery S shed includs &n inbound intsgration for orer updates from 3PL warshouse io D385
R1380 (Sals Promo Card Activetion Sclution ghall aliiw for promo Cards o ba imeentoried
R13.8.1 |Sate Promo Card Activation shall aiow for promo cards jo be entered as a transactional line on the POS and 10 b vigible on POS
R13.62 |Szls Promo Card Activation jon shall aBow for the activation of 3rd party profo cards al the POS

Orine Lottery & Git Coard Sales (Price i

R13.60 |Sake Determined 21 Time of Sals) Solution shall support the selo In stones of onfing loliery tickats (paneratad from 3rd party system) and NHLC gift cards whers price s d gt time of sale .
R13.10.0 |Sale Licenses In Siore Punchase/Orgder Solution shall alow for the use of orders and cash and cary sajes 0 nemed and unnamed
R13.11.0 [Sake Licansss Grne Purchase | Sokstion shall nchude an inbound integration of Bt & onling ssles from the NHLC's eCommerce sokstion 1o D365

R13.11.1

[Warshouse Receiving {NHLC

Solution shall alow the 0 racad an onfine licensee order al the POS

R14.0.0 |Warehouse Warshouse) Solution shad allow for recelving int the NHLC warshouse o be done ly from the D385 PO screen based on non-system docuenentation iom the werehouss
R14.0.1 |v Warshouse Skores. Sokstion shall sliow for receiving intc NHLC siores to ba axscutad via WMS processes inlo 3 back of stors location >

R14.1.0  [wWarshouss Warehouse invoicing (3PL) Solution shall include a 3PL h ¥ thon which shall drive distribution cenler shipping and Involding

R14.1.1  [Warehouss Warshousa involcing (NHELC) Solution shall aflow for NHLC wanehouse imvoicing Lo be menuslly run of run in batch based on what is ship confirmed each day

RI4.20 |Warshouse | ¥Yarshousa Picking & Shipping (3PL) |5, s shet inciude a 3PL integration which shal irive distribution centar

R14.2.1 |Warehouss Warehouse Picking & Shipping (NHLC) Wmmammm_am_mmhmmnmnmcm

R14.2,2 |Warshousa Warehouss Picking & Shipping (NHLC) |Solution shall afiow iabels and picksheets Lo bs printad for sach omer

R14.2.3  |Warshouse Warshouse Picking & Shipping (NHLC) |Sakution shall aow each sakes order 10 be manually picked, packed and shipped

R14.3.0 |Warshouse Warshouse Label Reprinting Solution shall allow for the printing of brandcode labels ki untabeied product on the NHLC-owned Zebra printers

R144.0 |Warghouse Saleable Breakage mmwmwmmmmﬁcﬂmmmmmmnnbswumm

Ri4.4.1

R14.5.0

Warehouse Saleable Brea!
‘Warehouse Enler Cycls Counts (Stores)

1 b0 store

Solution shall allow for the maimennce of r ta be handed through the back office inventory managermam module or WMS applicatk

Solution shall Include an intrements! cycle counting modification to allow for the ting, agomegation, and entry of counts gn mobile scanners in stores.

R14.5.1  |Warshouse lEmuCydonb(NHLCWmma)WMMEMhmcmbmmmuw' count capability
R14.6.0 |Wamhouse ‘Warehouse Inventory Movement Solution shall aiow for the tracking of inventory movement within the NHLC warehoyusa
mem;mwymmwmWmmhnmwwmmmuhwmmmNHLCMMNHLCWMQ:M
R1470 |Warehouse |BEEmeNt locations
R14.7.1  |wWarehocuse Bafment All irveniory in NHLC stores and In the NHLC warehiouse shall be viewable as sisle owned inventory
R14.7.2  |Warehouse Bak Sohstion shall aflow the NHLC 1o view state-cwned inventory af the 3PL warehouse
B Solution shal sfiow baikment invoice genemtion 1o agpregats transiers. frorm the DHL warehouss 1o stores and the NHLES h , slong with purchase order ipts into the NHLC warshouse and shadl inciude these In
R14.7.3  |Wershouse the hpilment invoice orchases saction of D3G5
Soluth mmammmwuudmpubammdmmmmmeWMhmmmmwmmmdMNmmmm
R14.7.4  [Warehouse Badme rmuch the NHLC owes the vendor lor that period
R15.00 |Order Retail Store Add on Order Solution shall suppon retad siore 8dd on orders by keveraging transfer orders
R15.1.0 |Ordar HO Forcad Order Solution shal suppont HO forced orders with functionatity through the use of tranafer orders or a buyer's push
R15.2.0 |Order Auto Replentshment Store Orders Soluti MMMRPMmmerumephmhgbnwmmmmm s [
R15.30 |Order MRP Factor Maintenance Planning S shall support an ), of Mi Coverage groups thru a baich job. The caicutstion shall be able Io ba done for groups of siores.
R15.3.1  [Ovder MRP Facior Mainterance Planning Sohution shall suppor My assigning a Min/Max g8 Group.
R15.2.1  |Order MRP Factor Maintenance Pienning SeubnMwmmmhnmdm%gﬂuNﬂcmmmkﬁmhmdmm!\mﬂmasm
. Solution shall support & replenish report that gives an overview of formation used 1o create planned orders, Hw!mhunhubomsnuhhmaﬂasudm dizplays salas par waak in Cases 10 help endurs Optimal siore
R15.3.1 |Onder IMRP Facior Maintenance Planning on hand inventory.
R15.4.0 |Order IPL Saissbls Breaksge Orde: mmmunmcmwmmummhmmmwmhmm
R15.50 |Owder Licansee Order for Piciap in Store Ismm\mumppmaumm~ L distribution werehouss (DC) lo named custormners lor pick up n NHLC siore
R15.5.1 |Ovder Licenses Order for Pickup in Slore Solution shall support ondens from store inventory to named customers for pick up in NHLC store
Licensee Order for Pickup at 3PL
Ordar

R15.6.0 Wanehousa |Smmmﬂmﬁmﬁmmwﬁwwwm
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Appe‘ndix A - Enhancements 8 Conversions

NHKLC Oategory |Type Task Note
D365 Enhancement|Floor Planning
D365 Enhancement|Disable User Locations at POS for store
Delete all offline databases, clears the EFT hardware profiles (env specific information),
D365 Enhancement|Environment refresh automation Don't need to include the RSSU DBs if NH is using RCSU topology
Sometimes an item is delisted for a specified time that needs to be tracked before
D365 Enhancement|Date field on Item status (allocated, delisted) " |moving to discontinued.
Evaluate data from payroll source and integrateé to Data Lake on |Related to overall topic of BI Data & Reporting framework project; without Data Lake, this
D365 Reporting continuous basis can be done with Power BI
This project is strategic and will provide value to NHLC from an overzli reporting
Defined Azure framework, Data Lake build, ETLs, historical standpoint and was to be the home of the extended history data that NHLC has
PowerB! Project transactions : requested access to (10 years).
D365 Conversion  |ltem Attributes - .
D365 Conversion [Store Attribute Conversion
D365 Conversion |ltems
D365 Conversion |Retail Hierarchy - Alternative Hierarchies
D365 Conversion  |Load NHLC Custom Pricing and Promotions Data
D365 Conversion |Customer Licensee / Non Licenses / Brokers
D365 Conversion |Warehousing Functional Flow
D365 Conversion |Vendor
D365 Conversion |Inventory Levels
D365 Conversion  |ltems - Min/Max
D365 Conversion |Vendor Invoices (Open) NHLC Key
D365 Conversion |Purchase Requisitions {Open) NHLC Key
D365 Conversion |Purchase Orders (Open) NHLC Key
D365 Conversion |AR Payments (Open) NHLC Key
D365 Conversion |Returns (Open) NHLC Key
D365 Conversion |Sales Orders (Open) NHLC Key
D365 Conversion |AR Invoices (Open)
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8 Years - Already loadNeed to validate and get into New Golden Config. Already Load /

D365 Conversion |Ledger - Balances (2 Years) Offset Golden Config and assets

D365 Conversion  |ltems - Bar Codes .

D365 Conversion  |Retail Hierarchy

D365 Conversion  |Retail Promotions

D365 Conversion |Registers

D365 Conversion  |Stores

D365 Conversion |ltems - Customer ltem Numbers

D365 Conversion |ltems - Vendor ltem Numbers B

D365 Conversion |Ledger - Budgets (2 Years) 8 Years - Already Load / Offset Golden Config and assets

D365 Conversion |Ledger - Chart of Accounts Already Loaded - Need to validate / Offset Golden Config and assets

D365 Conversion |Warehouse and Locations

D365 Conversion |Financial Dimensions ) ) Already Loaded - Need to validate / Offset Golden Config / and assets

D365 Conversion- |Employee's (Position and/or Job) Client Key

D365 Conversion |Checks {Open) NHLC Key

] Global Address Book (Vendors, Customers, Alt Address,

D365 Conversion |Contacts)

D365 Conversion  |Zip Codes - Canada Already Loaded

D365 Conversion |Zip Codes - US Already Loaded

D365 Conversion |Vendor Addresses (Remit, Invoice, etc.) '

D365 Conversion [Vendor Contacts '

D365 Conversion |Customer Address (Ship To, Bill To, est)

365 Conversion |Customer Contacts _
will requ.}ire a mod ba_ied on 600 items from all over that need to be repriced. The existing
AlfaPeople modification will be leveraged. The hours won't change as the existing
solution appears to still have gaps. And the bailment solution is very different than the
one from proposed. Also "price layers’ that were not in the AlfaPeople design. This may

D365 Enhancement|Program & Categories Matrix, Cost+ Mod inflate the number

D365 Enhancement|Bailment ) .

D365 Enhancement|lssue promo cards with purchase New functicnality not included in original scope document definition

D365 Enhancement|Bailment New functionality not included in original scope document definition

D365 Enhancement|MRP

D365 Enhancement|Shelf Labels

D365 Enhancement|Incremental Cycle Count
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Contact records on customer record are display fields on customer form on MPOS. There
is flag to denote active buyers. Cannot be edited on MPOS. No tracking in FDD.
The base process DOES NOT track who actually picked up.

D365 Enhancement|Track contacts at MPOS for pickup We can modify their code to allow tracking
Special purchase/Depletion allowance (SPA/DA). AlfaPeople mod looks like it can be
reused. Hours are for debugging as status is reported as Complete With Issue by NHLC.

D365 Enhancement|SPA - DA Only locking at POs currently. Needs to include inventory transfer orders as well.

D365 Enhancement|Integrations Evenica Vendor Portal Endpoints

D365 Enhancement|Purchase Restriction

D365 Enhancement|incremental cycle counting

D365 Enhancement|New Attributes
BHS will need to allocate time for development for a customer return policy in store to
support the approvats needed for cash balance returns for transactions that must require
manager approvals. Reference refund type matrix diagram provided by Alpha People,

‘\ BHS will support a return with and without a receipt. This will be a policy that is managed

in store by store personnel. . .
BHS will support return locations by selection from return reason code to mark the
returnable inventory as sellable or non-sellable in store,
*Assumption — any return that would deplete the operating cash balance of the store
would require approval from back office and be managed through back office ERP. This
would also account for any licensee foreclosure scenario as well,

D365 Enhancement|License in Stores Returns
Ensures age requirements for Alcohol, Tobacco and Lottery. Also, show the quantity of .
items purchase {excluding returns) on the transaction screen in MPOS BHS - the only mod
here should be the total field showing bottles sold and excluding returns Date +Bottle

0365 Enhancement|21 and bottle count static mod Count Display, bottle qty needs to display.

"|D365 Enhancement|Test markets Boolean on item master used in assortment logic
.|D365 Enhancement| Determining lowest price for ltem in last 90 days New functionality not included in original scope document definition

D365 Enhancement| Product Restrictions by Customer / Licensee Type '

D365 Enhancement|Broker Stock - 3PL Integration

D365 - Enhancement|Customer Licensee Setup (Payment options/tender restrictions)

D365 Enhancement|MRP Factor maintenance planning

D365 Enhancement|Concord warehouse picking

D365 Enhancement|Turnover Rates of On Hand Inventory

D365 Enhancement|Allowance Offer

App. A p.10 of 13




D365 Enhancement|New Attributes

D365 Enhancement|Refund Type Matrix BHS will devetop a return policy to support the refund type matrix.
Will utilize base Payment Methods functionality in AR and Retail and Commerce modules
unless specified below. BHS will use the Payment matrix modification completed and
marked as complete by AP with the assumption that the Tender Type by Product Class
works as designed. BHS will need to develop the capabi]ity-to restrict certain methods of

D365 Enhancement|Payment Methods payment to specific customer types.

D365 Enhancement|Licensee Payment Methods BHS to allocate time to an enhancement to restrict methods of payment by licensee type
Floor discounting limit - Coupons cannot bring price down below COGS {this is buffer
COGS, not true COGS). There is an AlphaPPL mod for parameters form which calcs this
floor vs the true COGS. i

. “Create custom Coupon Receipt Format Create custom fields to add to receipt designer

Custom Coupon lookup operation on POS with custom form showing valid coupons and
a print option COGS field on Coupon receipt - When a coupon is scanned for a POS
transaction, POS will validate whether the discount amount has exceeded the threshold of
the MSRP for the sold product(s). If yes, user is prompted with error message ‘Coupon

D365 Enhancement]Coupons cost of goods sold X000 cannot be applied due to invalid discount amount’. ©
Restrict method of payment by Customer and license type. Will use AlfaPPL mod. We did
diff way at AABC (each method of paym had attribute vs AlfaPPL creating a table to
restrict by license type groups). Alfa says its done. Mod resuse play. FOD-R0O06 has notes

D365 Enhancement|Customer type Tender restriction about this.

D365 Enhancement|Coupon on Receipt and Prohibit Coupon exceeding COG
Custom tender type restrictions > can associate methods of payment to the restriction

CoL group. Assign restriction group to item group. Updates moved to channel DB in 1040 dist.
D365 Enhancement|Tender Type by Product Class job )
- info code prompts on POS when $10,000 cash subtotal is reached. Asks cashier to

suspend transaction, have customer fill out 8300 form, resume transaction and tender

0365 Enhancement]Transaction Ceiling sale, '

D365 Enhancement]|MRP and Replenishment Min Max Form Security

D365 Enhancement|Product Manager

D365 Enhancement|Cancel sales/transfer backorder qty

D365 Enhancement|Claim Management

D365 Enhancement|Testers and Samplers

D365 Enhancement|WHS Outbound Carrier Tracking Number and Pickup Time . .

D365 Enhancement|SPA - DA New functionality not included in original scope document definition
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This is a streamlining mod - Used to help with the item setup creation and prevent NH

D385 Enhancement|Vendor Lockup from navigating to two diff forms to enter data. ROl play
This is the automation of the removal of delisted/inactive items on "All' Assortment -
D365 Enhancement]Not seeing Delisted items in store _ |Streamlining
If you sell an item that has an active coupon, the custom coupon receipt will print
D365 Enhancement|Print Coupons triggered by product sale following tender of sales transaction
This is a parm field added to 1 receipt format. Each store has a message field on the retail
store table that can store a custom store message that get's passed to the parm field on
D365 " |enhancement|Store specific Messages receipt format.
D365 EnhancementjSocial Media
D365 Enhancement|Event Planning
D365 Enhancement|Email Template Management
D365 Enhancement|EmailText Promotions
D365 Enhancement|Email Analytics
D365 Enhancement|Transactional Marketing
D365 Enhancement|Promotions Coupons
D365 Enhancement|Training and Enforcement
D365 Installation  |Pilot store/Test POS Instance
Licensee outbound, Store addresses outbound, Account level sales outbound, Account
level purchases outbound, Account level shipments cutbound, Warehiouse inventory
- outbound, Store inventory outbound, Vendor outbound,.Broker outbound, Transfer (out
D365 Integration |NABCA of control) outbound, Control (sales) outbound
This s retail sales transactions ONLY. '
Items - Dynamics > LEGACY, Customers - Dynamics < LEGACY, Sales Orders: Dynamics
<> LEGACY, Purchase Replenishment -Dynamics < LEGACY, Store Financial Receipts -
D365 Integr-ation Legacy POS System Dynamics < X Store, Inventory Adjustments: Dynamics <> X Store
GL export outbound, Payment voucher inbound, Budget import inbound, AP invoice
. _ |match outbound, GL trans import inbound, Cash book export outbound, AP non match -
D365 Integration |NH First invoice outbound, AP non match - distribution outbound, Vendor import inbound
Sales order outbound, Transfer order outbound, Products outbound, Vendors outbound,
Sales order shipment detail inbound, Purchase order confirmation detail inbound,
D365 Integration |DHL Inventory snapshot inbound, Receipt confirmation inbound
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Sales orders inbou'nd. Customers inbound, _'Addressqs inbound, Customer accounts
outbound, Customer addresses outbound, Customer balances outhound, Customer
groups oufbound, Products outbom:md, Pricing outbound, Inventory outbound, Invoices
outbound, AR outbound, Orders - retail outbound, Reserves outbound ’

D365 Integration  |Evenica - Ecommerce
Sales (invoices) to customers with loyalty info outbound
Products create/update outbound
D365 Integration |D365 Sales Transfer orders outbound
Integration updates to include basic cross-reference capabilities
|to eliminate duplication in D365; additionally add check
payments to the integration {credit card payments currently .
D365 Integration |developed) New functionality not included in original scope decument definition
D365 Integration |Evenica functional data mapping assistance + development Additional assistance estimated with Evenica
D365 Integration  |Legacy POS Retail transactions inbound
’ Vendor inbound
D365 Integration  |M-LO Custorner inbound
D365 Integration |iImagoTag Item information/Price information
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MORSESHOE

Certificate of Authority

The undersigned Chris Cason, being a/the duly elected, qualified and acting President of Blue Horseshoe
Solutions, INC, n Indiana Corporation (referred to in this Certificate as “the Company™),

Does Hereby Certify: '
1. That the following person(s) hasthave been and is/are duly authorized by the Company to execute all
documents necessary to effectuate the binding contracts on behalf of the Company. o

NAME: KevipPaul  OFFICE: Chief Sajes Officer

,,/‘/- e\n:ﬂ’m

Signature Date:

This Centificate of Authorization is Valid for 30 days from the date of cxecution and certifies that Kevin
Paul held this Authorization on June 12%, 2020. .

In Witness Whereof, the undersigned has executed this Cestificate this | 7. day of -‘““C " in the year JQ) O

STATE OF INDIANA, COUNTY OF -
Onthe {2  dayof Jpue in the year dQJQ before me, the undersigned, personally
appeared

Chris Cason, personally known to me or proved to me on the basis of satisfactory evidence to bethe
individual(s) whose name(s) is (are) subscribed to the within instrument and acknowledged to me that
he/she/they executed the same in his/her/their capacity(ies), and that by his/her/their signature(s) on the
instrument, the individual(s), or the person on behalf of which the individual(s) acted, exccuted the
instrument. :

s Gont

THERESA BRANT
Notary Public - Seal
Hasmilton County - State of indlane

Commision Humber NPO$30557
My Commission Expires Dec 16, 2027




State of New H'ampshire
Department of State

CERTIFICATE

I, William M. Gardner, Secretary of State of the State of New Hampshire, do hereby certify that BLUE HORSESHOE
SOLUTIONS INC is a Indiana Profit Corporation registered to transact business in New 'Hampshife on June 09, 2020: 1 further
certify that all fees and documents required by the Sccretary of State’s office have been received and is in good standing as far as

this office is concerned.

Business ID: 843845
Certificate Number : 0004928020

IN TESTIMONY WHEREOF,

I hereto set my hand and cause 1o be affixed
y 4 \ the Seal of the State of New Hampshire,
ME w2\ P this 9th day of June A_D. 2020.

M
L, o bl g
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William M. Gardner
Secretary of State
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CERTIFICATE OF LIABILITY INSURANCE

. DATE (MM/DO/YYYY)
6/11/2020

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND,
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

' EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the policy(les) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certaln policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in liau of such endorsement(s).

PRODUCER , , CORTALT adam Reltf

o Qoo g nglanzpols R o070 [Bsiersie

Suite 200 | ADDRESS: adam.reiff@hylant.com

Indianapolis IN 46290 INSURER(S) AFFORDING COVERAGE NAIC #
INSURER A : Continental Casuatty Company 20443

INSURED R BLUER-1| \usurer B : Federal Insurance Company 20281

Blue Horseshoe Solutions -

Monica Bolt INSURER ¢ : ACE American Insurance Co 22667

5131 %2933'(5 Meridian Street INSURER D : Greal Northern Insurance Co 20303
INSURER E : Argonaut Insurance Co 19801

Cammel IN 46032 INSURER F : Brick Street Mutual Ins Co 12372

COVERAGES CERTIFICATE NUMBER: 1263563802 REVISION NUMBER:

INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD

OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN 1S SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,

W anF_uaR FOLICY E
ey TYPE OF INSURANCE so ! wyv POLICY NUMBER 1uumum” _m_’ﬂ,%%}}%% LTS
D | X | COMMERCIAL GENERAL LIABILITY 3580-38-73 11142020 17472021 | eacH OCCURRENCE "$ 1,000,000
- | DAMAGE TO RENTED
CLAIMS-MADE OCCUR PREMISES (Ea occurence) $ 1,000,000
MED EXP (Any ona person} $ 10,000
[ PERSONAL & ADV INJURY | §1.000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 2,000,000 ~
POLICY e Loc PRODUCTS - COMPIOP AGG -| $ 2,000,000
OTHER: — s
COMBINED SINGLE LIMIT
B | AUTOMOBILE LIABILITY 7359-60-88 11142020 1172021 | (4 pecigent) ,$1,000,000
ANY AUTO BODILY INJURY (Par person) | $
OWNED - SCHEDULED
D LY - SCHED BODILY INJURY {Per sccident}| §
% | HIRED X_| NON-QWNED PROPERTY DAMAGE s
| ™ | AUTOS ONLY AUTOS ONLY | {Per accident)
s
B | X | UMBRELLALIAB X | oceur - 7389-26-76 111/2020 17172021 | eACH OCCURRENCE $ 5,000,000
EXCES LIAB CLAIMS-MADE | * AGGREGATE $
oeo | X [ revenmions o $
E |WORKERS COMPENSATION WC 928576735204 1wizozo | wzer (X [EER . | [ 2T
F | AND EMPLOYERS' LIABILITY YIN WCS3004171 1/1/2020 1172021
ANYPROPRIE TOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $ 1,000,000
OFFICER/MEMBER EXCLUDED? NiA ’ -
(Mandatory in NH) E€.L. DISEASE - EA EMPLOYEE] $ 1,000,000
I yos, describe under
DESCRIPTION OF GPERATIONS balow . £.L. DISEASE - POLICY LIMIT | § 1,000,000
A | COMMERCIAL CRIME 425488197 121312017 1/1/2021 | 5K Ded 500,000
€ | PROFESSIONAL LIABILITY EON G25564228 008 7HO2048 | 7/18/2020 |50KDed 5,000,000

DESCRIPTION OF OFERATIONS / LOCATIONS { VEHICLES {ACORD 101, Additions! Remarks Scheduls, may ba attached if mors space is required)

CERTIFICATE HOLDER

CANCELLATION

New Hampshire Liquor Commission
50 Storrs Street

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS,

PO Box 503
Concord, NH 03302-0503

AUTHORIZED REPRESENTATIVE

AL h}ﬂt
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