
A

New Hampshire Liquor Commission

50 Storrs Street, P.O. Box 503
Concord, N.H. 03302-0503

(603) 230-7015

Ohristopher T. Sununu
!  Governor

Joseph W. Mollica
Chairman

Nicole Brassard Jordan

Deputy Commissioner

June 8, 2020

His Excellency, Governor Christopher T. Sununu,
and the Honorable Council

State House

Concord NH 03301

REQUESTED ACTION

Authorize the New Hampshire Liquor Commission (NHLC) to enter into a contract with
Blue Horseshoe Solutions, Inc. (Vendor # , TBn \ Carmel, Indiana, for professional
implementation services to complete the development and deployment of the NHLC's Microsoft
Dynamics 365 Enterprise Resource Planning solution (the "NextOen" or "D365" project), and '
for post-implementation support and maintenance services in an amount not to exceed
$12,842,239.00. This contract shall be effective upon Governor and Council approval through
June 30, 2033. Post-implementation support .and maintenance may be extended for two
additional terms of up to two years each. Funding: 100% Liquor Funds.

Funding is available in capital and operating budgets as follows, contingent upon the
availability and continued appropriations of funds in future operating budgets, with the authority
to adjust between fiscal years through the Budget Office if needed and justified.

State Fiscal

Year

Co.-Activity-Acctg. Unit-Class Code Class Title Amount

2021 030-770012-79570000-034 Capital Projects $380,000.00
2021 - 030-770012-13140000-034 Capital Projects $2,000,000.00
2021 030-770012-17110000-034 Capital Projects $1,222,550.00
2021 012-771512-10300000-038 Technology - Software $139,250.00
2022 ■ 030-770012-17110000-034 ■ Capital Projects $1,200,845.00
2023 012-771512-10300000-038 Technology - Software $1,140,680.00
2024 012-771512-10300000-038 Technology - Software $644,110.00
2025 012-771512-10300000-038 Technology - Software $644,110.00
2026 012-771512-10300000-038 Technology - Software $644,110.00
2027 012-771512-10300000-038 Technology - Software $689,512.00

2028 012-771512-10300000-038' Technology - Software $689,512.00



2029 012-771512-10300000-038 Technology - Software $689,512.00
2030 012-771512-10300000-038 ' Technology - Software $689,512.00
2031 012-771512-10300000-038 Technology - Software $689,512.00

2032 012-771512-10300000-038 Technology - Software $689,512.00
2033 012-771512-10300000-038 Technology - Software $689,512.00

EXPLANATION

This contract provides for implementation of the Microsoft D365 software platform to
integrate the point-of-sale, supply chain management, back office financial systems and payroll
to support the full breadth of the NHLC's operations. The D365 Solution will replace the
NHLC's legacy system, which is approximately thirty-five years old. The NHLC initiated the
implementation project with another vendor but ended its contract with that vendor prior to
completion. The new vendor, Blue Horseshoe, will complete development and deployment of
the Solution. Following deployment and a warranty period of ninety (90) days, this contract
further provides for Blue Horseshoe to provide continuing support and maintenance of the new
system through June 30, 2033 with an option to extend for two terms of up to two years each.

The NHLC employed a competitive selection process, which it initiated by issuing a
Request for Proposal (RFP #2020-01 -NXG) on January 24, 2020. In addition to advertising and
posting the RFP on the Department of Administrative Services and the NHLC websites, the
NHLC sent email notifications of the posting to vendors that had expressed interest in the
project. The RFP required, as a qualification threshold, that interested vendors must have
successfully implemented a Microsoft Dynamics platform for an alcohol control jurisdiction to
manage purchasing, sales, warehousing, distribution and financials. The NHLC received
proposals from two organizations that met the threshold qualification requirement.

The selection process included review and scoring of technical and cost proposals for
Implementing the D365 Solution and, separately, for Post-Implementation Support and
Maintenance. The selection panel included members with expertise in technical project
management, systems implementation, retail and financial operations. Blue Horseshoe received
the highest scores for both Implementation and Post-Implementation Support and Maintenance
services. Blue Horseshoe has expertise with retail point-of-sale and supply chain solutions,
including specific experience implementing and supporting Microsoft Dynamics platforms for
other control state jurisdictions.

Based on the foregoing, I am respectfully requesting approval of the contract with Blue
Horseshoe Solutions, Inc. .

Respectfully sujy^ed,

Joseph W. Mollica
Chairman



NEW HAMPSHIRE LIQUOR COMMISSION

SCORING OF

RFP 2020-01-NXG

MICROSOFT DYNAMICS 365 - IMPLEMENTATION

THE NHLC WILL USE A SCORING SCALE OF 100 POINTS AS SET FORTH IN THE TABLE BELOW:

CATEGORIES POINTS Microsoft Blue Horseshoe

TECHNICAL 60 (Consensus)

Experience and Qualifications 25 19 22.5

Comprebensiveness of Statement of Work 25 8 18

Warranty Period 10 6 8

COST 40 (Formula)

Total Engagement Cost 40 40 39 (39.18 rounded down)

TOTAL POINTS AWARDED 100 73 87.5



NEW HAMPSHIRE LIQUOR COMMISSION

SCORING OF

RFP 2020-01-NXG

MICROSOFT DYNAMICS 365 - POST-IMPLEMENTATION SUPPORT AND MAINTENANCE

THE NHLC WILL USE A SCORING SCALE OF 100 POINTS AS SET FORTH IN THE TABLE BELOW:

CATEGORIES POINTS Microsoft Blue Horseshoe

TECHNICAL 70 (Consensus)

Experience and Qualifications 25 21 23

Comprehensiveness of Proposed Support and

Maintenance Services
25

18.5 24

Infrastructure in Place for Support and

Maintenance Services
20

18 15

COST 30 (Formula)

Total Engagement Cost 30 25 (24.7 rounded up) 30

TOTAL POINTS AWARDED 100 82.5 92
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. STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Dr., Concord, NH 03301

Fax: 603-271-1516 TOO Access: 1-800-735.2964

www.nh.gov/doit

Denis Goulet

Commissioner

June 15,2020

Joseph W. Mollica
Chairman

New Hampshire Stale Liquor Commission
50 Storrs Street

Concord, NH 03301-0503

Dear Chairman Mollica:

This letter represents formal notification that the Department of Information Technology (DolT)
has approved the NH Liquor Commission (NHLC) request to enter into a contract with Blue Horseshoe
Solutions, Inc., of Carmel, Indiana, as described below and referenced as DolT No. 2020-066.

This contract provides for the implementation of the Microsoft D365 software
platform to Integrate the point-of-sale, supply chain management, back office
financial systems and payroll to support the full breadth of the NHLC's operations.
The D365 Solution will replace the NHLCs legacy system, which is approximately
thirty-five years old. Following deployment and a warranty period of ninety (90)
days, this contract further provides for Blue Horseshoe to provide continuing support
and maintenance of the new system through June 30, 2033.

The total contract price is $12,842,239.00 and shall be effective upon Governor and Executive
Council approval through June 30, 2033.

A copy of this letter should accompany your Agency's submission to the Governor and Executive
Council for approval.

Sincerely,

for

Denis Goulet

DG/ik

DolT #2020-066

cc: Jessica Co, IT Manager, DolT

"Innovative Technologies Today for New Hampshire's Tomorrow"
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FORM NUMBER P-37 (version 12/11/2019)

Notice: This agreement and all of its attachments shall become public upon submission to Ciovemorand
Executive G>uncil for approval. Any information that is private, confidential or proprietary must
be clearly identified to the agency and agreed to in writing prior to signing the contract.

AGREEMENT

The State ofNew Hampshire and the Contractor hereby mutually agree as follows:

GENERAL PROVISIONS

1.1 State Agency Name

New Hampshire Liquor Commission

1.2 State Agency Address

P.O. Box 503,50 Storrs Street
Concord NH 03302-0503

1.3 Contractor Name

Blue Horseshoe Solutions, Inc.

1.4 Contractor Address

11939 N. Meridian Street, Suite 300
Carmel IN 34066

1.5 Contractor Phone
Number

(317)403-1404

1.6 Account Number
030-770012-79570000-034
030-7700I2-I3I40000-034

030-770012-171100004334

012-771512-103000004)38

i .7 Completion Date

June 30.2033

1.8 Price Limitation

$12,842,239.00

1.9 Contracting Officer for State Agency

Rosemary Wiant, Director of Administration

1.10 State Agency Telephone Number

603-230-7015

1.11 Contractor Signature
— OBWiWrwa by:

1)55/2020 1 15:
AbacftczecobMt-

1.12 Name and Title of Contractor Signatory

Kevin Paul, Chief Sales Officer
3:03 EDT

1.13 State Agency Signature ./ y 1.14 NameandTitleofStatc Agency Signatory

Joseph W. Mollica, Chairman

1.15 Approval by ihcN.H. Department of Administration, Division of Personnel (if applicable)

By: Director, On:

1.16 Approval by the Attorney General (Form, Substance and Execution) (if applicable) v

By: (0^ On: ,• ^ /'( r-e^^ -Qm) .
1.17 Approval by the Governor and Executive Council (if applicable) ^

G&C Item number: G&C Meeting Date:

Page 1 of 54
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2. SERVICES TO BE PERFORMED. The State of New

Hampshire, acting through the agency identified in block 1.1
("State"), engages contractor identified in block 1.3
("Contractor") to perform, and the Contractor shall perform, the
work or sale of goods, or both, identified and more particularly
described in the attached EXHIBIT B which is incorporated
herein by reference ("Services").

3. EFFECTIVE DATE/COMPLETION OF SERVICES.

3.1 Notwithstanding any provision of this Agreement to the
contrary, and subject to the approval of the Governor and
Executive Council of the State of New Hampshire, if applicable,
this Agreement, and all obligations of the parties hereunder, shall
become effective on the date the Governor and Executive

Council approve this Agreement as indicated in block 1.17,
unless no such approval is required, in which case the Agreement
shall become effective on the date the Agreement Is signed by
the State Agency as shown in block 1.13 ("Effective Date").
3.2 If the Contractor commences the Services prior to the
Effective Date, all Services performed by the Contractor prior to
the Effective Date shall be performed at the sole risk of the
Contractor, and in the event that this Agreement does not become
effective, the State shall have no liability to the Contractor,
including without limitation, any obligation to pay the
Contractor for any costs incurred or Services performed.
Contractor must complete all Services by the Completion Date
specified in block 1.7.

4. CONDITIONAL NATURE OF AGREEMENT.

Notwithstanding any provision of this Agreement to the
contrary, all obligations of the State hereunder, including,
without limitation, the continuance of payments hereunder, are
contingent upon the availability and continued appropriation of
funds affected by any state or federal legislative or executive
action that reduces, eliminates or otherwise modifies the
appropriation or availability of funding for this Agreement and
the Scope for Services provided in EXHIBIT B, in whole or in
part, in no event shall the State be liable for any payments
hereunder in excess of such available appropriated funds. In the
event of a reduction or termination of appropriated funds, the
State shall have the right to withhold payment until such funds
become available, if ever, and shall have the right to reduce or
terminate the Services under.this Agreement immediately upon
giving the Contractor notice of such reduction or termination.
The State shall not be required to transfer funds from any other
account or source to the Account identified in block 1.6 in the

event funds In that Account are reduced or unavailable.

5. CONTRACT PRICE/PRICE LIMITATION/

PAYMENT.

5.1 The contract price, method of payment, and terms of payment
are identified and more particularly described in EXHIBIT C
which is incorporated herein by reference.
5.2 The payment by the State of the contract price shall be the
only and the complete reimbursement to the Contractor for all
expenses, of whatever nature incurred by the Contractor in the
performance hereof, and shall be the only and the complete

compensation to the Contractor for the Services. The State shall
have no liability to the Contractor other than the contract price.
5.3 The State reserves the right to ofTset from any amounts
otherwise payable to the Contractor under this Agreement those
liquidated amounts required or permitted by N.H. RSA 80:7
through RSA 80;7-c or any other provision of law.
5.4 Notwithstanding any provision in this Agreement to the
contrary, and notwithstanding unexpected circumstances, in no
event shall the total of all payments authorized, or actually, made
hereunder, exceed the Price Limitation set forth in block 1.8.

6. COMPLIANCE BY CONTRACTOR WITH LAWS

AND REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY.

6.1 In connection with the performance of the Services, the
Contractor shall comply with all applicable statutes, laws,
regulations, and orders of federal, state, county or municipal
authorities which impose any obligation or duty upon the
Contractor, including, but not limited to, civil rights and equal
employment opportunity laws. In addition, if this Agreement is
funded in any part by monies of the United States, the Contractor
shall comply with all federal executive orders, rules, regulations
and statutes, and with any rules, regulations and guidelines as the
State or the United States issue to implement these regulations.
The Contractor shall also comply with all applicable intellectual
property laws.
6.2 During the term of this Agreement, the Contractor shall not
discriminate against employees or applicants for employment
because of race, color, religion, creed, age, sex, handicap, sexual
orientation, or national origin and will take affirmative action to
prevent such discrimination.
6.3. The Contractor agrees to permit the State or United States
access to any of the Contractor's books, records and accounts for
the purpose of ascertaining compliance with all rules, regulations
and orders, and the covenants, terms and conditions of this
Agreement.

7. PERSONNEL.

7.1 The Contractor shall at its own expense provide all personnel
necessary to perform the Services. The Contractor warrants that
all personnel engaged in the Services shall be qualified to
perform the Services, and shall be properly licensed and
otherwise authorized to do so under all applicable laws.
7.2 Unless otherwise authorized in writing, during the term of
this Agreement, and for a period of six (6) months after the
Completion Date in block 1.7, the Contractor shall not hire, and
shall not permit any subcontractor or other person, firm or
corporation with whom it is engaged in a combined effort to
perform the Services to hire, any person who is a State employee
or official, who is materially involved in the procurement,
administration or performance of this Agreement. This
provision shall survive termination of this Agreement.
7.3 The Contracting Officer specified in block 1.9, or his or her
successor, shall be the State's representative. In the event of any
dispute concerning the interpretation of this Agreement, the
Contracting Officer's decision shall be final for the State.

Page 2 of 54
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8. EVENT OF DEFAULT/REMEDIES.

8.1 Any one or more of the following acts or omissions of the
Contractor shall constitute an event of default hereunder ("Event
of Default"):
8.1.1 failure to perform the Services satisfactorily or on
schedule;
8.1.2 failure to submit any report required hereunder; and/or
8.1.3 failure to perform any other covenant, term or condition of
this Agreement.
8.2 Upon the occurrence of any Event of Default, the State may
take any one, or more, or all, of the following actions:
8.2.1 give the Contractor a written notice specifying the Event of
Default and requiring it to be remedied within, in the absence of
a greater or lesser specification of time, thirty (30) days from the
date of the notice; and if the Event of Default is not timely cured,
terminate this Agreement, effective two (2) days after giving the
Contractor notice of termination;
8.2.2 give the Contractor a written notice specifying the Event of
Default and suspending all payments to be made under this
Agreement and ordering that the portion of the contract price
which would otherwise accrue to the Contractor during the
period from the date of such notice until such time as the State
determines that the Contractor has cured the Event of Default

shall never be paid to the Contractor;
8.2.3 give the Contractor a written notice specifying the Event of
Default and set off against any other obligations the State may
owe to the Contractor any damages the State suffers by reason of
any Event of Default; and/or
8.2.4 give the Contractor a written notice specifying the Event of
Default, treat the Agreement as breached, terminate the
Agreement and pursue any of its remedies at law or in equity, or
both.

8.3. No failure by the State to enforce any provisions hereof after
any Event of Default shal I be deemed a waiver of its rights with
regard to that Event of Default, or any subsequent Event of
Default. No express failure to enforce any Event of Default shall
be deemed a waiver of the right of the State to enforce each and
all of the provisions hereof upon any further or other Event of
Default on the part of the Contractor.

9. TERMINATION.

9.1 Notwithstanding paragraph 8, the State may, at its sole
discretion, terminate the Agreement for any reason, in whole or
in part, by thirty (30) days written notice to the Contractor that
the State is exercising its option to terminate the Agreement.
9.2 In the event of an early termination of this Agreement for
any reason other than the completion of the Services, the
Contractor shall, at the State's discretion, deliver to the
Contracting Officer, not later than fifteen (15) days after the date
of termination, a report ("Termination Report") describing in
detail all Services performed, and the contract price earned, to
and including the date of termination. The form, subject matter,
content, and number of copies of the Termination Report shall
be identical to those of any Final Report described in the attached
EXHIBIT B. In addition, at the State's discretion, the Contractor

shall, within 15 days of notice of early termination, develop and

submit to the State a Transition Plan for services under the

Agreement. ,

10. DATA/ACCESS/CONFIDENTIALITY/

PRESERVATION.

10.1 As used in this Agreement, the word "data" shall mean all
information and things developed or obtained during the
performance of, or acquired or developed by reason of, this
Agreement, including, but not limited to, all studies, reports,
flies, formulae, surveys, maps, charts, sound recordingis, video
recordings, pictorial reproductions, drawings, analyses, graphic
representations, computer programs, computer printouts, notes,
letters, memoranda, papers, and documents, all whether
finished or unfinished.

10.2 All data and any property which has been received from
the State or purchased with funds provided for that purpose
under this Agreement, shall be the property of the State, and
shall be returned to the State upon demand or upon termination
of this Agreement for any reason.
10.3 Confidentiality of data shall be governed by N.H. RSA
chapter 91-A or other existing law. Disclosure of data requires
prior written approval of the State.

11. CONTRACTOR'S RELATION TO THE STATE. In the

performance of this Agreement the Contractor is in all respects
an independent contractor, and is neither an agent nor an
employee of the State. Neither the Contractor nor any of its
officers, employees, agents or members shall have authority to
bind the State or receive any benefits, workers' compensation or
other emoluments provided by the State to its employees.

12. ASSIGNMENT/DELEGATION/SUBCONTRACTS.

12.1 The Contractor shall not assign, or otherwise transfer any
interest in this Agreement without the prior written notice, which
shall be provided to the State at least fifteen (15) days prior to
the assignment, and a written consent of the State. For purposes
of this paragraph, a Change of Control shall constitute
assignment. "Change ' of Control" means (a) merger,
consolidation, or a transaction or series of related transactions in
which a third party, together with its affiliates, becomes the
direct or indirect owner of fifty percent (50%) or more of the
voting shares or similar equity interests, or combined voting
power of the Contractor, or (b) the sale of all or substantially all
of the assets of the Contractor.

12.2 None of the Services shall be subcontracted by the
Contractor without prior written notice and consent of the State.
The State is entitled to copies of all subcontracts and assignment
agreements and shall not be bound by any provisions contained
in a subcontract or an assignment agreement to which it is not a
party.

13. INDEMNIFICATION. Unless otherwise exempted by law,.
the Contractor shall indemnify and hold harmless the State, its
officers and employees, from and against any and all claims,
liabilities and costs for any personal injury or property damages,
patent or copyright infringement, or other claims asserted against
the State, its officers or employees, which arise out of (or which
may be claimed to arise out of) the acts or omufkui of the
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Contractor, or subcontractors, including but not limited to the
negligence, reckless or intentional conduct. The State shall not
be liable for any costs incurred by the Contractor arising under
this paragraph 13. Notwithstanding the foregoing, nothing herein
contained shall be deemed to constitute a waiver of the sovereign
immunity of the State, which immunity is hereby reserved to the
State. This covenant in paragraph 13 shall survive the
termination of this Agreement.

14. INSURANCE.

14.1 The Contractor shall, at its sole expense, obtain and
continuously -maintain in force, and shall require any
subcontractor or assignee to obtain and maintain in force, the
following insurance:
14.1.1 commercial general liability insurance against all claims
of bodily injury, death or property damage, in amounts of not
less than $1,000,000 per occurrence and $2,000,000 aggregate
or excess; and
14.1.2 special cause of loss coverage form covering all property
subject to subparagraph 10.2 herein, in an amount not less than
80% of the whole replacement value of the property.
14.2 The policies described in subparagraph 14.1 herein shall be
on policy forms and endorsements approved for use in the State
of New Hampshire by the N.H. Department of Insurance, and
issued by insurers licensed in the State of New Hampshire.
14.3 The Contractor shall furnish to the Contracting Officer
identified in block 1.9, or his or her successor, a certificate(s) of
insurance for all insurance required under this Agreement.
Contractor shall also furnish to the Contracting Officer identified
in block 1.9, or his or her successor, certificate(s) of insurance
for all renewal(s) of insurance required under this Agreement no
later than ten (10) days prior to the expiration date of .each
insurance policy. The certificate(s) of insurance and' any
renewals thereof shall be attached and are incorporated herein by
reference.

15. WORKERS'COMPENSATION.

15.1 By signing this agreement, the Contractor agrees, certifies
and warrants that the Contractor is in compliance with or exempt
from, the requirements ofN.H. RSA chapter 281-A ("Workers'
Compensaiion").
15.2 To the extent the Contractor is subject to the requirements
of N.H. RSA chapter 281-A, Contractor shall maintain, and
require any subcontractor or assignee to secure and maintain,
payment of Workers' Compensation in connection with
activities which the person proposes to undertake pursuant to this
Agreement. The Contractor shall furnish the Contracting Officer
identified in block 1.9, or his or her successor, proof of Workers'
Compensation in the manner described in N.H. RSA chapter
281-A and any applicable renewal(s) thereof, which shall be
attached and are incorporated herein by reference. The State
shall not be responsible for payment of any Workers'
Compensation premiums or for any other claim or benefit for
Contractor, or any subcontractor or employee of Contractor,
which might arise under applicable State of New Hampshire
Workers' Compensation laws in connection with the
performance of the Services under this Agreement.

16. NOTICE. Any notice by a party hereto to the other party
shall be deemed to have been duly delivered or given at the time
of mailing by certified mail, postage prepaid, in a United States
Post Office addressed to the parties at the addresses given in
blocks 1.2 and 1.4, herein. >

17. AMENDMENT. This Agreement may be amended, waived
or discharged only by an instrument in writing signed by the
parties hereto and only after approval of such amendment,
waiver or discharge by the Governor and Executive Council of
the State of New Hampshire unless no such approval is required
under the circumstances pursuant to State law, rule or policy.

18. CHOICE OF LAW AND FORUM. This Agreement shall
be governed, interpreted and construed in accordance with the
laws of the State of New Hampshire, and-is binding upon and
inures to the benefit of the parties and their respective successors
and assigns. The wording used in this Agreement is the wording
chosen by the parties to express their mutual intent, and no rule
of construction shall be applied against or in favor of any party.
Any actions arising out of this Agreement shall be brought and
maintained in New Hampshire Superior Court which shall have
exclusive jurisdiction thereof.

19. CONFLICTING TERMS. In the event of a conflict

between the terms of this P-37 form (as modified in EXHIBIT
A) and/or attachments and amendment thereof, the terms of the
P-37 (as modified in EXHIBIT A) shall control.

20. THIRD, PARTIES. The parties hereto do not intend to
benefit any third parties and this Agreement shall not be
construed to confer any such benefit.

21. HEADINGS. The headings throughout the Agreement are
for reference purposes only, and the words contained therein

shall in no way be held to explain, modify, amplify or aid in the -
interpretation, construction or meaning of the provisions of this
Agreement.

22. SPECIAL PROVISIONS. Additional or modifying
provisions set forth in the attached EXHIBIT A are incorporated
herein by reference.

23. SEVERABILITY. In the event any ofthe provisions of this
Agreement are held by a court of competent jurisdiction to be
contrary to. any state or federal law, the remaining provisions of
this Agreement will remain in full force and effect.

24. ENTIRE AGREEMENT. This Agreement, which may be
executed in a number of counterparts, each of which shall be
deemed an original, constitutes the entire agreement and
understanding between the parties, and supersedes all prior
agreements and understandings with respect to the subject matter
hereof.
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STATE OF NEW HAMPSHIRE

NEW HAMPSHIRE LIQUOR COMMISSION
Implementation and Support of D365 ERP System

EXHIBIT A: SPECIAL PROVISIONS

The General Provisions as set forth In Form P-37 are modified as follows;

Section 3, Effective Date/Completion of Services, is amended to include the following
subsections:

3.1.1 -The Contract shall begin on the Effective Date and extend through
implementation, followed by a period of post-implementation maintenance and
support. Time is of the essence in the performance of the Contractor's obligations
under this contract. Implementation, exclusive of the Warranty Period, shall be
completed within 18 months of the Effective Date, with the exception of delays
resulting from Force Majeure events.

3.1.1.1 Force Majeure
Neither the Contractor nor the State shall be responsible for delays or
failures in performance resulting from events beyond the control of such
party and without fault or negligence of such party. Such events shall
include acts of God, strikes, lock outs, riots, acts of War, epidemics, acts
of Government, fire, power failures, nuclear accidents, earthquakes and
unusually severe weather.

Except in the event of the foregoing. Force Majeure events shall not
include the Contractor's inability to hire or provide personnel needed for
the Contractor's performance under the Contract.

In the event a party cannot timely perform an obligation due to a force
majeure event, that party shall provide the other party with an explanation
of the event and any additional information the other party reasonably
requires to substantiate the claim, and shall provide updates on the status
of such force majeure event in such detail and upon such frequency as the
other party may reasonably require.

In the event the Contractor's performance is delayed for more than ninety
• (90) days due to a Force Majeure event, the NHLC may terminate the
Contract.

3.1.2 Post-implementation support and maintenance services shall begin the day
following the end of the Warranty Period, which is set forth in Exhibit B-I, and
shall continue for a period of ten (10) years. The term for support and
maintenance may be extended by two additional terms of up to two (2) years each
subject to the parties' prior written agreement on terms and applicable fees for
each extended term. Any such extension shall be contingent upon satisfactory
Contractor performance, continued funding and approval by Governor and
Executive Council. . /—o#
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STATE OF NEW HAMPSHIRE

NEW HAMPSHIRE LIQUOR COMMISSION
Implementation and Support of D365 ERP System

EXHIBIT A: SPECIAL PROVISIONS

Section 10, Data/Access/Confldentiality/Preservation, is amended to include the following
subsections:

10.2.1 Access/Cooperation
As applicable, and subject to applicable laws and regulations, the NHLC shall
provide Blue Horseshoe access to all program files, libraries, software packages,
network systems, security systems, and hardware as required to complete the
contracted Services.

10.2.2 Software Title

Upon successful completion or termination of the Implementation, the Contractor
shall own and hold all, title, and rights in any Software modifications developed
in connection with performance of obligations under the Contract and their
associated Documentation, including any and all performance enhancing
operational plans and the Contractors' special utilities. The Contractor shall
license back to the State, at no cost to the State, the perpetual right to produce,
publish, or otherwise use such software, source code, object code, modifications,
reports, and Documentation developed under the Contract.

10.2.3 Custom Software Source Code

In the event that the State purchases software development services, which results
in Custom Software, the Contractor shall provide the State with a copy of the
source code for the Custom Software, which shall be subject to the License rights.
The State shall receive a worldwide, perpetual, irrevocable, non-exclusive paid-up
right and license to use, copy, modify and prepare derivative works of any custom
developed software. This section does not apply to the Contractor's proprietary
software code.

10.3.1 State Confidential Information

In performing its obligations under the Contract, the Contractor may gain access
to information of the State, including State Confidential Information, which shall
include, but not be limited to, information exempted from public disclosure under
New Hampshirie RSA Chapter 91-A: Access to Public Records and Meetings (see
e.g. RSA Chapter 91-A: 5 Exemptions). The Contractor shall not use the State
Confidential Information developed or obtained during the performance of, or
acquired, or developed by reason of the Contract, except as directly connected to
and necessary for the Contractor's performance under the Contract.

The Contractor shall rhaintain the confidentiality of and protect from unauthorized
use, disclosure, publication, and reproduction (collectively "release"), all State
Confidential Information that becomes available to the Contractor in connection

with its performance under the Contract, regardless of its form.

/—OS
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EXHIBIT A: SPECIAL PROVISIONS

Subject to applicable federal or State laws and regulations, Confidential
Information shall not include information which: (i) shall have otherwise become
publicly available other than as a result of disclosure by the receiving party in
breach hereof; (ii) was disclosed to the receiving party on a non-confidential basis
from a source other than the disclosing party, which the receiving party believes is
not prohibited from disclosing such information as a result of an obligation in
favor of the disclosing party; (iii) is developed by the receiving party
independently of, or was known by the receiving party prior to, any disclosure of
such information made by the disclosing party; or (iv) is disclosed with the
written consent of the disclosing party. A receiving party also may disclose
Confidential Information to the extent required by an order of a court of
competent jurisdiction.

Any disclosure of the State Confidential Information shall require the prior
written approval of the State. The Contractor shall immediately notify the State if
any request,.subpoena or other legal process is served upon the Contractor
regarding the State Confidential Information, and the Contractor shall cooperate
with the State in any effort the State undertakes to contest the request, subpoena
or other legal process, at no additional cost to the State.

In the event of the unauthorized release of State Confidential Information, the

Contractor shall immediately notify the State, and the State may immediately be
entitled to pursue any remedy at law and in equity, including, but not limited to,
injunctive relief.

0.3.2 Contractor Confidential Information

Insofar as the Contractor seeks to maintain the confidentiality of its confidential
or proprietary information, the Contractor must clearly identify in writing all
information it claims to be confidential or proprietary. Notwithstanding the
foregoing, the State acknowledges that the Contractor considers the Software and
Documentation to be Confidential Information. The Contractor acknowledges that
the State is subject to State and federal laws governing disclosure of information
including, but not limited to, RSA Chapter 91-A. The State shall maintain the
confidentiality of the identified Confidential Information insofar as it is consistent
with applicable State and federal laws or regulations, including but not limited to,
RSA Chapter 91-A. In the event the State receives a request for the information
identified by the Contractor as confidential, the State shall notify the Contractor
and specify the date the State will be releasing the requested information. At the
request of the State, the Contractor shall cooperate and assist the State with the
collection and review of the Contractor's information, at no additional expense to
the State. Any effort to prohibit or enjoin the release of the information shall be
the Contractor's sole responsibility and at the Contractor's sole expense. If the
Contractor fails to obtain a court order enjoining the disclosure, the State shall
release the information on the date specified in the State's notice to the
Contractor, without any liability to the State. ^ „
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EXHIBIT A: SPECIAL PROVISIONS

Section 11, Contractor's Relation to the State, is amended to include the following subsection:

11.1 Non-Exclusive Contract

The State reserves the right, at its discretion, to retain other vendors to provide
any of the Services or Deliverables identified under this procurement or make an
award by item, part or portion of an item, group of items, or total Proposal. The
Contractor shall not be responsible for any delay, act, or omission of such other
vendors, except that the Contractor shall be responsible for any delay, act, or
omission of the other vendors if such delay, act, or omission is caused by or due
to the fault of the Contractor.

Section 12, Assignment/Delegation/Subcontracts, is amended to include the following
subsection:

12.3 Contractor Responsibilities
The Contractor shall be solely responsible for meeting all requirements, and.terms
and conditions specified in this Contract, regardless of whether a subcontractor is
used.

The NHLC will consider the Contractor to be wholly responsible for the
performance of the Contract and the sole point of contact with regard to all
contractual matters, including payment of any and all charges resulting from the
Contract.

Section 14, Insurance, is amended to include the following subsection:

14.1.3 The Contractor shall maintain Professional Liability insurance in an amount of
not less than $3,000,000 per loss and $3,000,000 aggregate.

Section 19, Conflicting Terms, is amended to read as follows:

In the event of conflict or ambiguity among contract provisions, the following list
identifies the documents that shall govern, in descending order of precedence:

A. Form P-37, General Provisions, as modified by Exhibit A
B. Exhibit C, Price and Payment Schedule
C. Exhibits B, B-1 (including Appendix), and B-2, Scope of Services
D. Executed Change Orders

f—^
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EXHIBIT B: SCOPE OF SERVICES

1. STATEMENT OF WORK

1.1. The Contractor ("Contractor", "Blue Horseshoe", or "BHS") shall provide the New
Hampshire Liquor Comrnission ("NHLC" or "State") with professional implementation
services to complete the development and deployment of the NHLC's Microsoft
Dynamics 365 solution ("D365", "NextGen", or "Solution"), which was initiated with
another vendor but not completed. The implemented Solution shall include integrated
point-of-sale, supply chain management, and back office financial systems that support
the full breadth of the NHLC's operations and are fully integrated with the NHLC, the
NHLC warehouse, the third-party logistics warehouse, the State of New Hampshire
financial system, licensing, and the NHLC eCommerce solution. The D365 Solution
will replace the NHLC's legacy system. Utilizing as much of the work done to date as
possible, Blue Horseshoe shall complete the development, testing and deployment of the
Solution and provide a warranty period of ninety (90) days following deployment.

Scope of Services for Implementation is set forth in Exhibit B-1.

1.2. Following implementation and the applicable warranty period, Blue Horseshoe shall
provide post-implementation support and maintenance services.

Scope of Services for Post-Implementation Support and Maintenance is set forth in
Exhibit B-2.

2. GENERAL TERMS AND CONDITIONS

2.1. General Assumptions
Blue Horseshoe and the NHLC shall, individually and jointly, provide for the following:

■ Project Priority: The project shall be treated as a high priority.

" Alignment to corporate goals, objectives, and success criteria; In the plan phase
of the project, Blue Horseshoe shall further define scope, schedule, and cost to
ensure alignment with the NHLC corporate goals and objectives. Throughout the
course of the project, Blue Horseshoe shall continue to evaluate project risks,
issues, change requests, and scope discussions against the originally defined goals,
objectives, arid success criteria, to maintain focus and avoid scope change.

• Adequate resources: Each party shall provide sufficient and consistent resources to
supply required information, perform the necessary software installation, data setup,
and patch applications, to extract and consolidate data, and to resolve outstanding
issues as they arise.

• Data Integrity: Data integrity of the existing NHLC systems must be reliable. The
NHLC shall ensure that all data necessary for configuration is readily available.

• Executive Decisions: Executive decisions shall be made promptly allowing for
timely resolution and ensuring the project continues according to the defined work
plan.

-D3
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EXHIBIT B: SCOPE OF SERVICES

2.2. Software and Hardware Assumptions
The NHLC shall be responsible for the separate procurement of all Microsoft Dynamics
365 software licensing and supporting software required to implement the solution. This
may include but may not be limited to:

Microsoft Dynamics 365
Microsoft Teams

Microsoft Power Platform ^
Evenica e4Commerce

SK Global Treasury Automation Suite
Payment Integration or Payment Gateway Solutions (GPI Cayan and New West)
* JP Morgan Chase is the payment processor for the State of NH Payment
Connector must certify to connect with JP Morgan Chase

The NHLC shall be responsible for the acquisition, configuration, and testing of any
technology infrastructure (hardware, communication, or networking),needed for the
implementation project.

2.3. The NHLC shall be responsible for any local development environments required for
NHLC and DolT resources to utilize for project activities. Blue Horseshoe shall work.
with the Microsoft Azure team to provide accurate server documents. The NHLC shall
be responsible, prior to Project Kickoff, for the procurement of the required D365
environments (Development, Test, Golden and Stage).

2.4. PCI Compliance
Blue Horseshoe shall attest annually, in writing that the manner in which it configures
and manages the Dynamics and the NHLC environments meets PCI DSS security .
standards.

Blue Horseshoe shall provide a P2PE solution. Blue Horseshoe shall coordinate efforts
with the NHLC payment processing^and gateway providers to ensure that a P2PE
Dynamics 365 solution is maintained. Blue Horseshoe shall immediately notify the
State's Program Manager if it leams that it no longer meets P2PE standards and shall
immediately provide the steps being taken to remediate the non-compliance status. In
no event shall Blue Horseshoe's notification be later than seven (7) calendar days after it
leams it no longer meets P2PE standards. Blue Horseshoe shall provide the expected
timefr'ame for the company to reestablish compliance through remediation and shall .
notify the State once P2PE standards have been reestablished.

2.5. Change Orders
The NHLC may request changes or revisions at any time by written Change Order.
Within five (5) business days, or other time period as mutually agreed in writing, of the
Contractor's receipt of a Change Order, the Contractor shall advise the NHLC, in detail,
of any impact on Project cost and schedule.
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EXHIBIT B: SCOPE OF SERVICES

The Contractor may request a change to Contract scope by written Change Order,
identifying in detail any impact on Project cost and schedule. The NHLC shall respond
to the Contractor's requested Change Order within five (5) business days or other time
period as mutually agreed in writing.

The NHLC must approve or reject all Change Orders in writing. The Contractor is not
obligated to perform any work against any Change Order that has not been formally
approved in writing. The NHLC shall be deemed to have rejected the Change Order if
the parties are unable to reach an agreement in writing.

In the event the Parties reach agreement on a Change Order that will result in a change
to the duration of the Contract, a change in the Contract's price limitation, or a
significant alteration of the services set forth in this Contract, the Parties shall effectuate
the Change Order through an amendment to this Contract.

2.6. Dispute Resolution and Escalation
Prior to riling any formal proceeding with respect to a dispute, other than an action
seeking injunctive relief with respect to intellectual property rights or confidential
information, the party believing itself aggrieved (the "Invoking Party") shall call for
progressive management involvement in the dispute negotiation by written norice to the
other party. Such notice shall be without prejudice to the Invoking Party's right to any
other remedy permitted under the Contract.

The parties shall use reasonable efforts to arrange personal meetings or telephone
conferences as needed and at mutually convenient times and places, between
negotiators for the parties at successive management levels. The following roles and
time frames for responding at each level shall apply:

Level Blue Horseshoe NHLC

Cumulative Time

from Receipt of
Invoking Party*s

Notice

Primary Project Manager
Tina Relchard

Consulting Manager

April Bunker
Program Manager

S Business Days

First Project Director
Justin Carter

Director

Rosemary Wiant
Chief Operating
Officer

10 Business Days

Second Executive Sponsor
Kevin Paul

Chief Sales Officer

Joseph Mollica
Chairman

15 Business Days
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EXHIBIT B: SCOPE OF SERVICES

3. TERMS AND DEFINITIONS

All capitalized terms not separately defined in the Scope of Services shall have the meanings set
forth below or, if not defined, shall have their ordinary meanings as used in the information
technology and software development industries.

Acceptance Notice from the State that a Deliverable has satisfied

Acceptance Test or Review.

Affiliate Any person or entity controlled by, controlling, or under
common control with such person or entity, including,
without limitation, any entity in which such person or
entity owns at least 50% of the equity interest.

Agreement The legally binding document that memorializes mutual
understanding between the Contractor and the NHLC
regarding the products and services that are the subject of
this Agreement. As used herein, the terms "Agreement"
and "Contract" have the same meanings.

Appendix Supplementary material that is collected and appended at
the back of a document

Application Program Interface (API) An interface or communication protocol between different
parts of a computer program intended to simplify the
implementation and maintenance of software.

Authorized Persons The Contractor's employees, contractors, subcontractors or
other agents who need to access the State's personal data
to enable the Contractor to perform the services required.

Azure Microsoft's public cloud computing platform

Azure DevOps Azure DevOps Server is a Microsoft product that provides
version control, reporting, requirements management,
project management, automated builds, lab management,
testing and release management capabilities

Certification
(

The Vendor's written declaration with full supporting and
written Documentation (including without limitation test
results as applicable) that the Vendor has completed
development of the Deliverable and certified its readiness
for applicable Acceptance Testing or Review.

Change Order Formal documentation prepared for a proposed change in
the specifications.

Client Account Services (CAS) Blue Horseshoe's team of consultants dedicated to

providing comprehensive support of the Dynamics 365
system.
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EXHIBIT B: SCOPE OF SERVICES

Completion Date End date for the Contract

Confidential Information To the extent not inconsistent with NH RSA 91 -A, any
written or oral information identified or designated by
either party as confidential, private, or proprietary (or
similar terms); any information provided under
circumstances reasonably indicating that it is confidential
or proprietary; all written or oral requests for proposal,
requests for information, requests for quotes,-and
responses thereto, which are exchanged between the
parties, whether or not specifically designated as

confidential; all past, present and future disclosures and
documents drafted by either party in furtherance of
discussions and negotiations concerning potential future
business and/or contractual relationships; computer
software programs and related data; samples, drawings,
and specifications; customer characteristics and identities;
trade secrets; technical information; discoveries, ideas,
concepts, techniques, know-how; performance or process
data; network configuration and architecture; cost and
financial information; pricing and business models;
contacts and contractual relationships; any information
that can be used to distinguish or trace an individual's
identity, such name, signature, address, telephone
numbers, fax number, e-mail addresses or other online
identifier, employee identification numbers, government-
issued identification nurhbers, including but not limited to
social security number, passport number and driver's
license number, date and place of birth, mother's maiden
name, passwords or PINs, payment card information,
credit report information, answers to security questions,
biometric records, or any medical, education, financial or
employment information; methods of doing business and
methods of operation; strategic, marketing, and business
plans.

Contract See definition for "Agreenient.'

Contractor The entity contracted to provide services to the NHLC
under the terms of this Agreement, including its
employees, subcontractors, agents and affiliates.
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Conversion Test A test to ensure that a Data conversion process correctly
takes Data from a legacy system and successfully converts
it to a form that can be used by the new System.

Cure Period The thirty (30) day period following written notification of
a default within which a contracted vendor must cure the

default identified.

Custom Code Software developed for the NHLC that is independent of
vendor's Intellectual Property

Custom Software j Software developed by the Vendor specifically for this
Project for the State of New Hampshire

D365 CE Microsoft Dynamics 365 for Customer Engagement. The
NHLC's current solution for\email marketing.

D365 FO Microsoft Dynamics 365 for Finance and Operations

Data Breach The unauthorized access by a non-authorized person/s that
results in the use, disclosure or theft of the State's

unencrypted non-public data.

Deficiency/Defect A failure resulting in a Deliverable, the Software, or the
System, not conforming to its Specifications.

Deliverable A Deliverable is any Written, Software, or Non-Software
product (letter, report, manual, book, other), provided by
the Vendor to the State or under the terms of a Contract

requirement.

Deliverable Acceptance Form A form which, when executed, provides notice from the
State to the Vendor that a Deliverable has satisfied

Acceptance Tests or Review.

Documentation . All information that describes the installation, operation,
and use of the Software, either in printed or electronic
format.

Digital Signature Certification that guarantees the unaltered state of a file,
also known as "code signing."

DoIT State of New Hampshire, Department of Information
Technology..

ERP Enterprise Resource Management. For the purposes of this
Contract, Microsoft Dynamics 365.

e4Commerce Evenica's proprietary eCommerce software platform that
includes a Business to Consumer (B2C) and Business to
Business (B2B) modules. The NHLC's eCommerce
platform.

Encryption Supports the transformation of data for security purposes
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Enhancements Updates, additions, modifications to, and new releases for
the Software, and all changes to the Documentation as a
result of Enhancements, including, but not limited to.
Enhancements produced by Change Orders

Evergreen IT model Evergreen IT refers to running services comprised of
components that are always up to date. Evergreen IT
encompasses not only the services at the user level but all
of the underlying infrastructures, whether on-site or
outsourced. Intended to reduce the resources and energy
needed to provide up-to-date and flexible services.

Fully Loaded Rates are inclusive of all allowable expenses, including,
but not limited to: meals, hotel/housing, airfare, car rentals,
car mileage, and out of pocket expenses

Functional Testing Functional testing is a software testing process used within
software development in which software is tested to ensure
that it conforms to all requirements. Functional testing is a
way of checking software to ensure that it has all the
required functionality that is specified within its functional
requirements.

Golden Also known as Golden Configuration Environment.
Golden configuration refers to a common practice among
customers and partners in the Microsoft Dynamics
ecosystem, where a developer environment is used as a
configuration store. In this way, implementation projects
can store finalized global and company-specific settings in
a database that can later become a baseline for Conference

Room Pilots, mock go-lives, and go-lives.

i.e. For the purposes of this Contract, means "for example" to
reference an example or examples which are merely
representative and should not be construed as an all-
inclusive list.

Intellectual Property All intellectual property rights throughout the world,
whether existing under statute or at common law or equity,
now or hereafter in force or recognized, in all media and
formats now known or hereafter invented, including: (a)
patents, design, method, process, technique, apparatus,
invention, discovery, or improvement; trademarks, trade
names, logos, designs, slogans, domain names and other
similar designations of source or origin, together with all
goodwill related to the foregoing; copyrights, works of
authorship, industrial designs, mask works, computer
programs, software, algorithms, and source code; and trade
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secrets, ioiow-how and confidential information; and (b)
any registrations, applications or rights to apply for, or
register, any of the rights referred to in the foregoing
subsection (a); and (c) all reissues, divisions,
continuations, continuations-in-part, renewals and
extensions thereof.

Key Project Resources Personnel whose work is identified as essential to the

Project.

Licensee NHLC-licensed customer

Loyalty Program A structured long-term marketing effort that rewards, and
therefore encourages, loyal buying behavior.

MAPPER The NHLC's legacy solution. A Unisys database created to
Maintain, Prepare and Produce Executive Reports.

MLO My Licensing Office. The State of New Hampshire's
licensing solution.

NHLC New Hampshire Liquor Commission

NHLC Team For the purposes of this Contract, a combination of NHLC
and DolT employees identified as project team members.

Non-Software Deliverables

i

Deliverables that are not Software Deliverables or Written

Deliverables, e.g., meetings, help support, services, other

NHLC Headquarters Business Hours 8:00 a.m. to 4:00 p.m. EST, Monday through Friday
excluding State of New Hampshire holidays. State
holidays are: New Year's Day, Martin Luther King Day,
President's Day, Memorial Day, July 4'^, Labor Day,
Veterans Day, Thanksgiving Day, the day after
Thanksgiving Day, and Christmas Day. Specific dates will
be provided

Notice to Proceed (NTP) The State Contract Manager's written direction to the
Vendor to begin work on the Contract on a given date and
time

POS Retail Point of Sale

Phase Gate Review A project management technique where there is an end of
phase review for each phase of the project. It allows the
project team to make important decisions regarding
whether to continue on to the succeeding phase, end the
project or continue but implement some modifications.

Postman API development tool used in software development
related to API's.

y  08f—oa
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Product Allocations Functionality that configures product visibility by allowing
the NHLC or Brokers to limit specific product for purchase
by specific licensees or delivery to specific State Liquor
and Wine Outlets.

Product Eligibility Functionality that configures product visibility by
assigning products to specific custorners, groups of
customers, or by the use of some customer attribute (i.e.
category).

Project The planned undertaking regarding the entire subject
matter of an RFP and Contract and the activities of the

parties related hereto.

QA Quality Assurance

RSAT Remote Server Administration Tools. Enables IT

administrators to remotely manage roles and features in
Windows Server

Review Period The period set for review of a Deliverable. If none is
specified, then the Review Period is five (5) business days.

Service Level Agreement (SLA) A. signed agreement between both the State and the
Contractor that is subject to the terms and conditions in
this document that unless otherwise agreed to includes (I)
the technical service level performance promises, (i.e.
metrics for performance and intervals for measure), (2)
description of service quality, (3) identification of roles
and responsibilities, (4) security responsibilities and notice
requirements, (5) how disputes are discovered and
addressed, and (6) any remedies for performance failures.

Software Deliverables Software and Enhancements

Software License Licenses provided to the State under this Contract

Solution Software, including off-the-shelf software and configured
software customized for the State, and services necessary
to fulfill the requirements and terms of the Contract
specifications.

Stage A staging environment (stage) is a nearly exact replica of a
production environment for software testing. Staging
environments are made to test codes, builds, and updates to
ensure quality under a production-like environment before
application deployment.

Statement of Work (SOW) A Statement of Work clearly defines the basic
requirements and objectives of a Project. The Statement of
Work also defines a high-level view of the architecture.
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perfomance and design requirements, the roles and
responsibilities of the State and the Vendor. The Contract
Agreement SOW defines the results, that the Vendor
remains responsible and accountable for achieving.

State Fiscal Year (SFY) The New Hampshire State Fiscal Year extends from July
through June 30'^^ of the following calendar year

System All Software, specified hardware, and interfaces and
extensions, integrated and functioning together in
accordance with the Specifications.

Unit Test Developers create their own test data and test scenarios to
verify the code they have created or changed functions
properly as defined.

User Acceptance Testing (UAT) Tests done by knowledgeable business users who are
familiar with the scope of the Project. They create/develop
test cases to confirm the System was developed according
to specific user requirements. The test cases and
scripts/scenarios should be mapped to business
requirements outlined in the user requirements documents.
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Exhibit B-1

implementation

1. PROJECT SCOPE

, Blue Horseshoe shall provide the New Hampshire Liquor Commission with a fully integrated
point-of-sale, eCommerce, warehouse, and back office financial system (referred to as
"NextGen") built on NHLC's Microsoft Dynamics 365 ("D365") software platform. Blue
Horseshoe shall complete the design, development, testing and deployment of the system,
which was initiated with another contractor, and Blue Horseshoe shall utilize previously
completed design and development wherever feasible. Following successful deployment, as
defined in Section 7, Exhibit B-1 of this Contract, Blue Horseshoe shall provide a ninety (90)
day warranty period, as further described in Section 8, Exhibit B-l.

2, PROJECT MANAGEMENT

The Project will require the coordinated efforts of both Blue Horseshoe and NHLC personnel

2.1. Project Communications, Meetings and Reporting
To facilitate effective communications, Blue Horseshoe shall regularly report on Project
activities, status and plans according to the following meeting framework. Blue
Horseshoe shall prepare an agenda for Contractor-led meetings to include any necessary
background information and shall take and distribute minutes. The NHLC shall prepare
an agenda for all NHLC-Ied meetings to include any necessary background information
and shall take and distribute minutes.

2.1.1. Project Kickoff Meeting; Blue Horseshoe shall lead a Project Kickoff Meeting.
Participants will include the NHLC Project Team, the Contractor's Project Team,
and major stakeholders as identified by the NHLC. The purpose of the meeting
shall be to establish a sound foundation for activities that will follow. .

2.1.2. Weekly Status Meetings: Blue Horseshoe shall lead weekly project status
meetings to review progress against the Implementation Plan, budget and
schedule. The meetings shall include a review of the Master Project Issue List,
identification and discussion of project risks and outstanding decisions, as well as
additional topics as deemed necessary to remain on schedule and within budget.
Participants shall include, at a minimum, the Blue Horseshoe and NHLC project
managers. The Blue Horseshoe Project Manager shall provide a Weekly Status
Report in advance of the Weekly Status Meeting.

2.1.3. Monthly Steering Committee Meetings: The NHLC Project Manager shall lead
a monthly meeting of the NHLC Project Steering Committee, which shall include •
a review of project progress, completed and upcoming project activities, project
issues, outstanding decisions, project risks and additional topics as necessary.

2.1.4. Phase Gate Review Meetings: At the conclusion of each project phase (Plan,
Design, Implement, and Convert), Blue Horseshoe shall lead a Phase Gate
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Review Meeting with the NHLC Project Steering Committee to confirm project
deliverables and completion of the project phase.

2.1.5. Quarterly Executive Committee Meetings: The NHLC and Blue Horseshoe
Project Managers shall report the status of the implementation project to the
Project Executive Committee at least quarterly. Meeting cadence may be
increased at the discretion of the NHLC Executive Sponsor.

2.1.6. Special Meetings: Blue Horseshoe shall participate in meetings as agreed with
State leaders or Project stakeholders as necessary to address specific project
issues.

2.1.7. Project Closure Meeting: At the conclusion of system deployment and two
successful monthly financial closings pursuant to Section 7 of this Exhibit B-l„
Blue Horseshoe shall lead a Project Closure Meeting. Participants will include
Project leaders from the Contractor and the State. Discussion will focus on
lessons learned from the Project and on follow up options that the State may wish
to consider.

2.2. Project Teams and Responsibilities
Blue Horseshoe and the NHLC shall provide all necessary resources to perform their
obligations under the Contract and shall be responsible for jointly managing the Project
to its successful completion. Blue Horseshoe shall not replace key project resources
without prior notification to the NHLC Program Manager. Knowledge transfer activities
are a critical responsibility of the Blue Horseshoe team in the event project resources
change. Blue Horseshoe shall develop and maintain all project Documentation in a
shared site to facilitate a seamless knowledge transfer. NHLC shall notify Blue
Horseshoe of any changes to the NHLC Project Team and facilitate transfer of
knowledge between resources ifState project resources change during the course of the
implementation project.

2.2.1. The Contractor shall provide a stable Project Team according to the following
roles:

Project Role Responsibilities

Executive Sponsor Maintains an executive level relationship with the NHLC and ensures
overall satisfaction with the implementation. Resolves any escalated issues
that impact budget, time, and resources. Participates in meetings of the
Project Executive Committee as requested.

Project Director Maintains an executive level relationship with the NHLC and ensures
overall satisfaction with the software purchase and subsequent
implementation. Resolves any escalated issues that impact budget, time,
and resources. Participates in meetings of the Project Steering Committee
as requested.
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Project Manager

Client Account Services

("CAS") Manager

Blue Horseshoe's Project Manager shall be responsible for ensuring that all
aspects of the project are planned and executed in a manner that will lead to
meeting the implementation goals within the established time frame and
budget to a high degree of NHLC satisfaction.

The Blue Horseshoe Project Manager shall maintain the project plan and
schedule, manage scope, report budget against actual on a bi*weekly basis,
and provide visibility to key project milestones. The Blue Horseshoe
Project Manager shall work closely with the NHLC Project Manager to
identify and mitigate risks, resolve issues, and provide regular reporting to
the project Steering Committee.

Blue Horseshoe's Project Manager must be qualified to perform the
obligations required of the position under the contract, shall have full
authority to make binding decisions under the Contract, and shall function
as Blue Horseshoe's representative for all administrative and management
matters.

The Contractor's Project Manager shall be subject to the prior written
approval of the NHLC, which approval shall not be unreasonably withheld.
The NHLC's approval process may include, but not be limited to, review of
the proposed Project Manager's resume, qualifications, reference check,
background check including fingerprint check, and an interview. The
NHLC may require removal or reassignment of the Project Manager if, in
the NHLC's sole discretion, the Project Manager is deemed to be
unacceptable or not performing to the NHLC's satisfaction.

The Contractor shall not change its assignment of the Project Manager
without providing the NHLC written justification and obtaining prior
written approval from the NHLC, which shall not be unreasonably
withheld. The Contractor shall assign a replacement Project Manager with
sufficient timing to ensure thorough transfer of knowledge from the old to
new Project Manager.

The replacement Project Manager shall have comparable or greater skills
than the Project Manager being replaced and shall meet all requirements
and conditions of the Contract.

Notwithstanding any other provision of the Contract, the NHLC shall have
the option, at its discretion, to terminate the Contract, declare the Contractor
in default and pursue its remedies at law and in equity if the Contractor fails
to assign a Project manager that meets the requirements and terms of
Contract or if the NHLC is dissatisfied with the Contractor's replacement
Project Manager.

The CAS Manager shall be engaged with the project teams from the
beginning of the project through Test Pilot 2 to ensure that the CAS team
has a full working knowledge of the project and NHLC team. Starting with
Test Pilot 2, the CAS team dives deeper with the client and Blue Horseshoe
project teams. The CAS Manager assists with issue tracking and resolution,
ensures client internal support tiers are engaged and determines the correct
level of stabilization to transition from project team to CAS team for
ongoing support and maintenance services as described in Exhibit B-2.
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Organizational Change
Management Lead

Functional Leads

Solution Architect/

Technical Lead

The Organizational Change Management Lead is responsible for ensuring
that the need for Organization Change Management is analyzed
appropriately and that required Change Management activities are
identified, planned, and executed accordingly throughout the
implementation.

Each business workstream shall be assigned a dedicated Functional Lead
with relevant industry experience to understand challenges and risks and to
apply best practices. Functional Leads shall:

■ Participate in every aspect of the implementation from analyzing the
customer's business requirements to configuring the Dynamics
application to meet the customer's needs.

• Collaborate with stakeholders throughout the organization to gain a
understanding of business processes and ensure a comprehensive set of .
requirements aligned to business objectives,

• Provide in-depth knowledge transfer of the Dynamics application and
evaluate the customer's business processes against the standard
Dynamics functionality and best practices.

• Understand the key activities and deliverables for the NHLC engagement
and internal projects.

• Be responsible for documenting the functional business requirements,
which express what actions a solution must take and what outcome is
expected.

• Be responsible for configuring and submitting designs for customizing
the Dynamics application to achieve the customer's functional business
requirements.

• Facilitate the customer's decisionrmaking process and develop the
functional design document to direct the development process if
modifications or customizations are required, either to business processes
or to the Dynamics application.

• Support the NHLC in generating Task Recordings for any
customizations.

The Solution Architect shall be responsible for defining the technical
solution blueprint for the Dynamics solution, addressing all high-level
business and technical requirements included in the customer proposal and
shall participate with both functional and technical specialists in the Fit/Gap
analysis. The Solution Architect shall:
• Establish an overview of the requirements defined by the customer; drive

definitions of business, technical, and architectural requirements, and
recognize any inconsistencies, assumptions, and critical elements that
must be considered in an enterprise solution.

• Demonstrate experience in use of common software implementation
methodologies.

• Understand and apply relevant problem-solving frameworks and
techniques to NHLC engagement and internal projects.

' Contribute to scope management and risk management.
■ Help drive the estimation of the effort to realize the implementation of

the proposed solution.
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Developers

Interact with stakeholders in the IT and business groups to provide the
engineering view of the users' vision regarding the structure and function
of the system, as well as the areas in which the system must be able to.
evolve.

Develop the integration strategy following fundamental architectural
concepts and in accordance with NHLC's requirements and constraints,
to ensure that Microsoft solutions and NHLC's data sources are

appropriately integrated.
Plan and oversee the execution of Test Pilot 3 from a Blue Horseshoe

perspective and gather early user feedback on the solution from key
customer stakeholders.

Provide technical input in creating functional specifications when
customizations or extensions to Dynamics solutions are needed.
Be responsible for driving the effort to migrate the customers' data
sources into Microsoft's sources, ensuring proper alignment of data
models.

Offer support on Microsoft tools for migration and integration.
Implement reports per requirements documents and standards.
Provide support and expertise on development technologies and
environments.

Responsible for performing modifications to the base ERP solution to meet
the NHLC's business process requirements. Blue Horseshoe shall provide a
sufficient number of skilled developers to complete the development of all
necessary customizations within the timeframe set forth in this Contract.
Developers shall:
' Be responsible for system configuration as well as the design and

development of modifications or extensions to the standard Dynamics
applications.

• Be responsible for coding, unit testing and creating supporting
documentation.

• Gain understanding of NHLC needs and collaborate with other
consultants and support teams to complete design and testing
documentation.

• Test modifications for validity of results, accuracy, reliability, and
conformance to established standards.

2.2.2 NHLC's Project Team and Responsibilities

The NHLC shall provide a stable Project Team according to the following roles:

Project Role Responsibilities

Executive Sponsor Drives executive-level support and overall funding for the implementation
project.

Organizational Change
Management Lead

Works directly with Blue Horseshoe's Organizational Change Management
Lead. The NHLC's Organizational Change Management Lead shall be
responsible for ensuring that the need for Organization Change Management is
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analyzed appropriately and that required Change Management activities are
identified, planned, and executed accordingly throughout the implementation.

Project Manager Schedules and coordinates project resources within the NHLC and ensures that
the stated business objectives are being met. Works with the Blue Horseshoe
Project Manager to manage all aspects of the implementation project.
Communicates project status to key stakeholders.

Business Decision

Makers

Represent the goals and objectives of the NHLC to the implementation project
team and champions the project within the organization. Ensure that the
change management plan is being executed. Empowered to make strategic
decisions regarding the implementation of the project.

Business Analysts Reyiew NHLC business processes to gain a complete understanding of current
procedures; document those processes and identify any improvements.
Transfer the current state and future state knowledge to the functional leads.
Business Analysts shall have the ability to test software and use automated
tools to document and record testing scenarios.

Functional Leads/

Subject Matter Experts
The Subject Matter Experts (SMEs) or NHLC Functional Leads represent a
pre-defined functional area or department within the NHLC, for example,
Finance or Marketing.'SMEs shall have the ability to make business decisions.
They shall be knowledgeable regarding functional area to which they are
assigned, the NHLC business processes and procedures currently being used
and the vision of where the company would like to go.

The SMEs shall be the source for customer business requirements. The
functional leads from Blue Horseshoe will communicate with the SMEs

through workshops, interviews, and questionnaires to learn about the NHLC's
business processes, procedures, vision, and goals. SMEs shall research and
provide details to ensure test scripts will accurately test NHLC processes
within their functional area. SMEs shall participate in the writing of test scripts
for their functional area.

SMEs shall have the ability to test software and use automated tools to
document and record testing scenarios. The NHLC shall assign SMEs for each
of the following functional areas prior to project kickoff: Finance; Supply
Chain; Retail; Marketing.

IT Manager (NHLC
Technical Lead)

The IT Manager provides knowledge of the NHLC's existing IT environment
and participates in architecting the environment required for the new
implementation. Manages NHLC technical resources to ensure the architecture
is meeting business and performance goals. The Technical Lead/ IT Manager
shall:

•  have general knowledge of SQL, Visual Studio, and CU
•  have knowledge of the regression testing tools
•  be familiar with all current software solutions being used

IT Team Members Provide technical knowledge of the NHLC's IT environment and perform
technical tasks as heeded for the implementation project. The IT Team
Members shall perform technical activities such as data conversions,
interfacing to systems outside of the ERP, performance tuning, testing,
database management and development if desired by the NHLC.
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The following technical skills by specific IT Member role represents skills that
are required when managing a Dynamics environment. A single resource may
fill multiple roles.

Database administrator

• SQL Expert, Active Directory, General knowledge of .NET type
languages.

Developer - Integrations, Data Conversions, Enhancements
• Expert in SSIS, SSRS, XML - General knowledge of SQL, .NET
Languages, Experience with Azure Dev Ops tools.

Security Administrator
• Expert in Windows Server, Active Directory

Reporting
• Expert in SQL, SSRS, SSAS, SharePoint (General functionality),
PowerBI

Testing Lead Responsible for leading the development of test scripts with SMEs and
ensuring overall performance metrics are met during testing.

End Users End Users are the individuals from various functional areas or departments
who will use the new D365 solution to perform their daily activities.

2.3 Issue Management

Project issues shall be jointly managed to resolution by the Blue Horseshoe and NHLC
Project Teams. If an issue cannot be resolved by the NHLC and Blue Horseshoe
Functional Leads, resolution shall follow the escalation path and timelines set forth in
Section 2.6 of Exhibit B of this document. All assigned parties shall make decisions as
quickly as possible with consideration given to the overall timeline for the Project. If
resolutions are delayed beyond reason or later reversed, the Project schedule will be
negatively affected.

At the outset of the implementation project, Blue Horseshoe shall create a master Project
issue list. The issue list shall be reviewed, at a minimum, on a weekly basis and shall be
jointly and proactively managed throughout the project. Issue documentation and
resolution shall be an ongoing task for project team members and a key agenda item at
project team meetings. The issue list should be maintained with version control in Azure
DevOps to promote visibility, flexibility and clarity of task assignment, ease of reporting,
change-tracking, and historical insights that will facilitate both the implementation as
well as the operational support of the ERP.
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2.4 Risk management

Risk Management shall be a recurring and iterative part of project management for this
implementation. The purpose of risk management is to identify and eliminate the
potential barriers to project Success. The Blue Horseshoe Project Manager shall be
jointly responsible with the NHLC Project Manager for risk review and mitigation
throughout the Project. Initial project risks shall be identified during project planning
and an initial Risk Log shall be created by Blue Horseshoe for monitoring by the Project
Management Team. As the project progresses, the parties might identify new risks that
need to be mitigated; such risks shall be added to the Risk Log by the identifying team
member.

2.5 Organizational Change management

The Organizational Change Management Leads shall work together to ensure that
NHLC Business Decision Makers are creating an environment where process changes
are accepted and owned. This shall include:
• Open communication and defined escalation paths for decisions regarding process

changes
•  Setting appropriate expectations
• Assisting in resolving critical project issues in a timely manner and providing

appropriate levels of reinforcement to ensure project success.
•  Preparation work required by the stakeholders and obtaining acceptance of new

. methods of work.

■ Planning of initial and ongoing user training to ensure successful adoption of the
new processes and tools

• Timely communication around implementation activity timing and progress
• Feedback and response mechanism, such as phase gate reviews, weekly status'

meetings and iterative lessons-learned discussions.
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3. TASKS AND DELIVERABLES

3.1 Plan Phase

The specific project tasks and deliverables for the Plan Phase, as well as the responsibilities of each party, are as follows:

ID Task/Activity Deliverable NHLC — Responsibility Blue Horseshoe Responsibility
3.1.1 Project Kickoff Project Kickoff Meeting Agenda

Project Kickoff Meeting

Project Organization Chart

NHLC Contact information for

core team members

Initial 2 - 4-%vcck project
schedule.

Provide project governance model and core team
member information.

Introduce NHLC team members

Participate in kickoff meeiirig.

Define project's critical success criteria and
functional requirements.

Provide thorough understanding of business
issues and goals.

Plan and lead Project Kickoff meeting.

Introduce defined BHS team members

Produce an initial 2-4 week project schedule

Review project methodology

Plan and lead Client Account Services Touchpoiht (Remote)

Introduce Client Account Team

3.1.2 Requirements Analysis Functional Requirements
Interview Schedule

Functional Requirements
Interview Questions

Functional Requirements
Interview findings

Requirements List by Functional
Area identifying fit versus high
level gaps

Provide As-ls documentation of existing business
processes.

Participate in development of functional
requirements

Provide Core Team Members to participate in
functional interviews.

Review functional interview findings for
accuracy.

Confirm Requirements list for accuracy.

Confirm Gap List for accuracy.

Prepare and lead functional interviews and document findings. '

Develop functional requirements list as outcome of interviews

Develop and document gaps as outcome of functional interviews

Apply Best Practices to determine approach to meet
requirements and gaps.

3.1J System Installation Installed Development, Test,
Golden and Stage environments.

Timely procurement and setup of hardware.

Complete server OS and SQL installs where

Execute Software and ISV installation for development, test, and
golden environments.

t—
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ID Task/Activity Deliverable NHLC - Responsibility Blue Horseshoe Responsibility

Server Map (What is installed,
what software, what versions)

applicable.

Provide BHS users system and network access.

Establish any network account required for
system installation.

Acquire Development, Test, Golden and Stage
environments.

Document server map for the development, test, and golden
environments.

Installation of Development, Test, Golden, and Stage
environments.

3.1.4 Project Planning Project Schedule (1" 4 to 6
weeks)

Project Charter

Project Budget

Implementation Plan (Overall
Project Milestone Schedule and
Resources)

Participate in project planning sessions.

Provide resource schedules and business

availability input.

Deliver Project Charter to outline the goals of the project, clearly
establish the final scope of the project, the resources to be
utilized and the anticipated task timelines and milestones. The
project charter shall be regularly updated to incorporate any
changes to scope agreed to through the change management
process.

Provide detailed project goals & objectives, implementation
team roles & responsibilities, project scope, communication
plans, critical success & risk factors, deliverables, and change.
management plans.

Produce implementation project plan, including milestone
schedule, resources and budget.

3.1.5 Project Planning
Alignment and Review

Project Planning Alignment and
Review Agenda

Project Planning Alignment and
Review Presentation

Jointly lead Project Planning Alignment and
Review Presentation to present project goals and
objectives to the project team.

Provide key project resources to attend Project
Planning Alignment and Review Presentation.

Sign off on project charter.

Jointly lead Project Planning Alignment and Review
Presentation to present project goals and objectives to the project
team.

Review project charter, implementation project plan, and
schedule.

3.1.6 Plan Phase Review &

Acceptance
Phase Review Agenda

Phase Review Presentation

Phase Review Acceptance
Document

Participate in Planning Phase Review Meeting.

Sign ofTon Planning Phase of project.

Lead Planning Phase Review Meeting with NHLC Steering
Committee to confirm project deliverables and completion of
planning phase.

Produce Phase Review Acceptance Document
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[id [Task/Activity Deliverable NHLC - Responsibility Blue Horseshoe Responsibility

Plan and lead NHLC Account Services (CAS) Touchpoint
(Remote)

CAS to Participate in the Phase Gate Review

3.2 Design Phase

During the Design Phase, Blue Horseshoe shall analyze the current business requirements against best practice functionality
and flows in the system to determine the most effective way to utilize the new system. The parties shall jointly identify
methods for resolving any requirements beyond the functionality of the software, including requirements specific to
integrations, which may include establishing manual processes, providing training, or developing enhancements to the system.
At completion of the Design Phase, the Blue Horseshoe and NHLC project teams shall have defined how the system will be
utilized and shall have created an overall system design.

Specific tasks and deliverables for the Design Phase are as follows:

ID Task/Activity Deliverable NHLC - Responsibility Blue Horseshoe Responsibility
3.2.1 Base Line Education Education Schedule

Education Roster

Completed Baseline Education
training scripts

Provide resources to participate in baseline
education.

Lead base line education classes focusing on key areas identified
during the Functional Interviews utilizing test system with
sample data from the software provider.

Provide Training on Continuous Deployment tools (RSAT and
Postman)

Provide Technical Training.

3.2.2 Test Pilot 1

Configuration
Configured Test Pilot system. Provide sample master and transactional data sets

for use in Test Pilot 1.

Execute on initial system configuration based on the specific
business requirements.

Prepare sample master and transactional data sets for
demonstration in Test Pilot 1.

3.2J Test Pilot 1 Test Pilot Scripts Lead on developing a specific business scenario

lisL including exceptions.

Assist in developing the business scenario list.
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ID Task/Activity Deliverable NHLC - Responsibility Blue Horseshoe Responsibility
Test Pilot Schedule

Test Pilot Summary

Detailed Gap List by
Functional Area

Gap Analysis

Provide Core Team Members for participation in
the test pilot.

Review the test pilot scripts, approve the format of
the test pilot, and review all deliverables to date in
preparation for the test pilot.

NHLC process owners participate in the execution
of the test pilot providing input on process flows
being demonstrated and identifying gaps.

Provide strong representation from NHLC
implementation team to participate in Test Pilot I

Participate in open-minded discussions around
changing current business processes.

Approve Test Pilot I Summary/Gap Analysis and^^
select any gaps approved for functional design.

Prepare Test Pilot I scripts based on the customers' specific
business scenarios.

Apply Best Practices.

Conduct Test Pilot 1 against approved Test Pilot 1 scripts to
demonstrate the configured solution. Include Continuous
Deployment tools as a process scenario in Test Pilot 1.

Develop Test Pilot 1 Summary/Gap Analysis from feedback
received during Test Pilot I.

Plan and lead Client Account Services Touchpoint (Remote)

CAS Gap Review in connection with project Goals and
Objectives"

3.2.4 Functional

Specifications
Functional Design
Document(s) for Gaps

Participate in identifying detailed functional
requirements.

Review and approve the functional design
specifications.

Develop functional design specifications to meet requirements of
any gaps discovered and approved for design in Test Pilot 1.

3.2.5 Design Phase Review
& Acceptance

Phase Review Agenda

Phase Review Acceptance

Participate in Design Phase Review Meeting.'

Sign off on Design Phase of project

Lead Design Phase Review Meeting with NHLC

Steering Committee to confirm project deliverables and
completion of Design Phase.

Produce Phase Review Document

Plan and lead Client Account Services Touchpoint (Remote)

CAS to Participate in the Phase Gate Review
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3.3 Implement Phase

The specific project tasks and deliverables for this phase, as well as the responsibilities of each party for the deliverable, are as
follows:

ID iTask/Activity Deliverable NHLC - Responsibility Blue Horseshoe Responsibility

3J.1 Development Unit Test Plan

Development Plan (BHS &
Customer)

Technical Design Document(s)

Modifications

Execute and approve unit testing of modifications
completed by BHS.

Develop RSAT tools for any NHLC developed
Modifications.

Data Conversions and Integrations

Extract and scrub data as input for data
conversions.

Participate in data mapping of NHLC legacy data
to Dynamics.

Validate data conversions and document data

issues.

Develop Postman for NHLC developed
integrations.

Modifications

Execute on NHLC-approved development.

Develop unit test plans.

Execute unit test plan and approves development is ready for
NHLC unit testing.

Migrate all technical requirements because of approved
development to appropriate environments.

Develop RSAT tools for BHS developed Modifications

Data Conversions and Integrations

Participate in data mapping of NHLC legacy data to Dynamics

Develop required data conversions.

Transform and load conversion data.

Develop Postman for BHS developed integrations.

3J.2 Cutovcr Planning • Cutover Plan Participate in joint conversion plan with BHS.

E>ocument all required activities in existing NHLC
systems.

Participate in joint conversion plan with NHLC.

Document all data conversion and new system start up tasks.

3.3J Test Pilot 2

Configuration
Configured Test Pilot system.

User Security Plan

Jointly finalize configuration for Test Pilot 2 in
empty test environment.

Identify security roles for Dynamics users.

Jointly finalize configuration for Test Pilot 2.

Assist NHLC with security role identification and assignment.

3J.4 Test Pilot 2 Cutover Refined Cutover Plan Jointly manage and update cutover plan activities
and document.

Jointly execute «ith cutover plan activities.
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Detailed Cutover Schedule

Environment ready for.Test
Pilot 2

3J.5 Test Pilot 2 Updated Test Pilot Scripts

Test Pilot Schedule

Test Pilot Summa^'

RSAT and Postman

Provide Core Team Members for participation in
the Test Pilot 2.

Update and prepare Test Pilot 2 scripts based on
the specific business scenarios. These should
include any approved development and
integrations.

Execute testing of approved Test Pilot 2 Scripts.

Jointly responsible with BHS for resolving any
issues uncovered in Test Pilot 2.

Begin or continue developing RSAT scripts.

Develop Test Pilot 2 Schedule

Support NHLC in Test Pilot 2 execution.

Develop Test Pilot 2 Summary.

Apply Best Practiced

Jointly responsible with NHLC for resolving any issues
uncovered in Test Pilot 2.

Plan and lead Client Account Services Touchpoint (Remote).

CAS to assist with Client and System Readiness for go live .

CAS to complete assessment of needs for Documentation, End-
User Training, and Post Implementation Support.

3.3.6 Load and Volume

Testing
Load and Volume Test Scripts

Load and Volume Schedule

Load and Volume Summary

Provide appropriate integration data and functional
users.

Jointly plan and execute load and volume testing
for key business processes.

Jointly plan and execute load and volume testing for key
business processes.

3.3.7 Implement Phase
Review & Acceptance

Phase Review Agenda

Phase Review Acceptance

Post Implementation Support
Plan

Participate in Implement Phase Review Meeting.

Sign off on Implement Phase of project.

Lead Implement Phase Review Meeting with NHLC Steering
Committee to confirm project deliverables and completion of
Implement Phase.

Produce Phase Review Document.

Present Post Implementation Support Options.

Plan and lead Client Account Services Touchpoint (Remote).

CAS to participate in the Phase Gate Review.
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3.4 Convert Phase

The specific project tasks and deliverables for this phase, as well as the responsibilities of each party for the deliverable, are as
follows:

ID- Task/Activity Deliverable NHLC - Responsibility Blue Horseshoe Respousibility
3.4.1 Documentation Process E>ocumentation

Standard Operation Procedures

Quick Reference Guides

Hot Sheets

Interface Procedures

Exception Procedures

Direct and guide the creation of: Process
Documentation, Training Documentation, Standard
Operating Procedures, Quick Reference Guides,
Hot Sheets, Interface Procedures, and Exception
Procedures.

Finalize RSAT Scripts.

Support the NHLC in the creation of: Process Documentation,
Training Documentation, Standard Operating Procedures, Quick
Reference Guides, Hot Sheets, Interface Procedures, and
Exception Procedures.

Support NHLC in building out all task guides and business
process documentation specific to NHLC processes in
Dynamics.

Provide education to NHLC on Microsoft training tools (i.e.
Customer Source, TechNet, MS Online Learning, Dynamics
Help Wiki, Task Recorder, Lifecycle Ser\'ices).

3.4.2 Training Training Schedule

Training Class Roster

Completed End User Training

Provide process persormel to be trained on the
system.

Create End-User Training Plan.

Conduct End User Training sessions.

Track and report end-user training completion
against Training Plan

Facilitate creation of End-User Training Plan.

3.4J

)

Test Pilot 3 - User

Acceptance Cutover
Refined Cutover Plan

Detailed Cutover Schedule

Environment ready for Test
Pilot 3 Testing

Refined User Securit)' Plan

Securit)' Training

Jointly manage and update cutover plan activities
and document.

Implement security plan.

Jointly execute cutover plan activities.

Conduct security training.
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3.4.4 Test Pilot 3 - User

Acceptance
Update Test Pilot Scripts

Test Pilot Schedule

Test Pilot Summary Document

System Acceptance Sign-ofT

Jointly develop Test Pilot 3 and schedule with
BHS.

Provide the appropriate resources to participate in
the Test Pilot 3.

Lead efTort to drive TesfPilot 3 testing execution
and act as First responder in issue resolution.

Complete verification of test results against the
original Functional System Design requirements.

Sign off on system readiness for Go-Live.

Jointly develop user test scripts and schedule with NHLC.

Support NHLC efforts in test pilot 3 testing execution and assist
in resolving issues escalated to BHS team.

3.4.5 Cutover Updated Cutover Plan Jointly manage and update cutover plan activities
and document.

Jointly execute Plan and lead Client Account Services
Touchpoint (Remote) cutover plan activities. -

3.4.6 Implementation
Support

Provide resources to support Go Live activities.

Plan and Lead Client Account Services - Touchpoint (On Site).

CAS to participate in first and last week onsite with core team
support assistance.

3.4.7 Convert Phase Review

& Acceptance
Phase Review Agenda

Phase Review Acceptance

Post implementation Support
Plan

Participate in Convert Phase Review Meeting.

Sign off on Convert Phase of project.

Finalize Post Implementation Support.

Lead Convert Phase Review Meeting with Client Steering
Committee to confirm project deliverables and completion of
Convert Phase.

Produce Phase Review Document.

Finalize Post Implementation Support.

Plan and lead Client Account Services Touchpoint (On Site).

CAS to participate in the Phase Gate Review.

CAS to review Project outstanding items and closure.

CAS to discuss Customer Stabilization and assist with

Stabilization - Formal Transition to CAS.
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3.5 Manage Phase

The Manage phase begins at Project Kickoff and lasts for the duration of the Project. It includes the governance and
monitoring of all aspects of the project to include Project Scope Management, Project Risk Management, Project Budget
Management, Project Time Management, and Project Change Management.

The specific project tasks and Deliverables for this phase, as well as the responsibilities of each party for the Deliverable, are
as follows:

[Task/ActivityID Deliverable NHLC - Responsibility Blue Horseshoe Responsibility
3.5.1 Resource and Project

Planning

Status Reporting
Budget Reporting

Issue Management

Budget vs Actual Reporting

Status Report

Issues List

Project Schedule

Provide a Project Manager.

Coordinate resources to participate in project
activities.

Coordinate with BHS Project Manager on all project
activities

Participate in the creation, review, and timely
resolution of project issues and inquiries.

Provide information and content to the status

reports., -

Review budget progress and address any concerns or
issues immediately as they arise.

Jointly manage and coordinate project resources
with BHS Project Manager.

Participate and provide content to status meetings.

Create Intemal Change Management plan.

Complete initial set up and ongoing management of
a detailed responsibility assignment matrix (RACI).

Provide Bi-weekly budget update to the NHLC to identify
budget vs. actual progress.

Provide Weekly Status Report to the NHLC to identify
current progress, open issues, and risk assessment.

Maintain and monitor combined Master Issue List to

identify system issues and resolutions. The Master Issue
List shall include issue identification, task assignments,
status monitoring and resolution.

Provide guidance for initial set up of responsibility
assignment matrix (RACI).

Lead Weekly Status meetings.

Provide key contact for client AR management.

Jointly participate in Scope Management.
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ID Task/Activity Deliverable NHLC - Responsibility Blue Horseshoe Responsibility

Jointly participate in Scope Management.

3.5.2 System Maintenance Provide necessary access to systems.

Complete system backups as well as data Tailover
and recovery plans.

Perform Code Review.

Maintain Development, Test, and Production systems
throughout course of implementation.
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3.6 Non-Software and Written Deliverables Acceptance

Blue Horseshoe shall provide a written Certification that a non-software, written
deliverable is final, complete and ready for review. After reviewing such Certification,
the NHLC shall review the Deliverable to determine whether it meets the requirements
outlined in this Exhibit B, Scope of Services. Within five (5) business days of receiving
the Certification, the NHLC shall notify Blue Horseshoe in writing whether the
Deliverable is accepted, accepted in part, conditionally accepted or rejected, provided that
if the NHLC determines that it needs more than five (5) business days and so notifies
Blue Horseshoe, the NHLC shall be entitled to up to an additional ten (10) business days.
If the NHLC rejects a Deliverable or any portion of a Deliverable, or if acceptance is
conditioned upon any related matter, the NHLC shall notify Blue Horseshoe of the
reasons for rejection or the terms of conditional acceptance, and Blue Horseshoe shall
correct any deficiency or resolve any conditions within five (5) business days or such
longer period as the NHLC, in its sole discretion, may agree. Upon receipt of a corrected
Deliverable, the NHLC shall have five (5) business days to review the Deliverable and
notify Blue Horseshoe that the Deliverable is accepted, accepted in part, conditionally
accepted or rejected, with the right to extend the review period up to five (5) business
days or as mutually agreed. If Blue Horseshoe fails to correct a deficiency within the
allotted period, the NHLC may, at its option, continue to review the Deliverable and
allow Blue Horseshoe to continue to work to resolve the deficiency until deficiency is
corrected, or may immediately terminate the Contract, declare Blue Horseshoe in default
and pursue its remedies at law or in equity.

3.7 Number of Deliverables

Unless the NHLC.otherwise specifically agrees in writing, Blue Horseshoe shall not
deliver more than three (3) deliverables for review or testing at any one time.

4. TRAINING

Employing a "train the trainer" approach to end-user training. Blue Horseshoe shall provide
training on the system across all process areas, including but not limited to, point-of-sale,
inventory management, ordering, fulfillment, and finance.

Early in the project. Blue Horseshoe shall provide baseline education and the NHLC core
project team shall participate in configuration tasks to facilitate knowledge transfer. Baseline
education shall be conducted after the plan phase. Blue Horseshoe shall incorporate relevant
NHLC business examples into the education sessions whenever possible. The baseline
education shall:

•  Be specific to the business processes that will be implemented by the NHLC;
■  Provide background in the functionality and configurations related to the

implemented processes;
— OS
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Enable team members to implement the solution according to their
requirements; and
Include Technical Training for IT Team Members.

Training Included and duration:

New Hampshire
CatcRorv

Dynamics D365
Suite Module Task

Estimated

Duration

D365

Continuous

Dcpiovmcnt D365FO Continuous Deployment - RSAT and Task Recorder 1-2 days

D365

Continuous

OeDlovment D365FO Continuous Deployment - Postman /j - 1 day

D365 SecuritY D365FO D365FO Security 1-2 days

D365 Development D365FO Development 1 in Microsoft D365FO 1 -2 days

D365 Master PlanninR D365FO Master Planning in Microsoft D365FO '/i -1 day

D365 Procurement D365FO Procurement in Microsoft D365FO '/»• I day

D365 Retail D365FO BHS Retail Training 2-3 days

D365

Retail . D365FO

Retail in Brick and Mortar Stores: Development and
Customization for Microsoft D365FO /} • 1 day

D365

Retail D365FO

Retail in Brick and Mortar Stores: Installation and

Configuration for Microsoft D365FO /} - 1 day

D365 Sales D365FO Sales and Marketing in Microsoft D36SFO 'A day

D365 Warehouse D365FO Warehouse Management in Microsoft D36SFO 1-2 days

D365 Warehouse D365FO New Hardware Setup and Configuration . 'A day

D365 BHS PowerBI • Administrator Training 1 -2 days

0365 BHS Financial Postings for Retail /jday

•  Training classes are offered one-time for 4-8 NHLC associates

•  Final agendas will be based on requirements discovery and supplied in
advance of trainings

Blue Horseshoe shall continue to train the NHLC as part of the joint efforts of configuration,
piloting and testing process. Prior to go-live, Blue Horseshoe and the NHLC shall jointly
develop an end user training plan that shall be implemented by the NHLC project team
shortly before final Test Pilot 3 testing and deployment. In addition to training the various
levels of business users. Blue Horseshoe shall provide training to the State's technical team
in the foundations of.technical concepts for the ERP, including development basics,
integration strategies, and data conversion tools.

4.1.Training Documentation Development

Blue Horseshoe shall provide the NHLC project team with access to and training on the
pre-built templates and features of Dynamics, which are used for test and training
documentation. The training features shall include:

• Task Guides - Provide a click by click prompt for the user to complete hundreds of
different business processes directly in the Dynamics solution
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■ Task Recorder - Feature of the Dynamics client which can be used to edit the task
guides described above. It can also record new Task Guides click by click from
scratch; the Task Guides can then be saved to the centralized Business Process

library. In this way, test and training documentation can be customized to NHLC
processes by starting with a pre-built guide; or creating a new one for especially
unique processes. This same process is used to build Task Recordings for use in
Regression testing.

■ Dvnamics Lifecvcle Services - The location within the system for maintaining the
library of task guides. Out of the box, Microsoft has provided hundreds of task

guides according to the APQC taxonomy of business processes within Lifecycle
Services. Blue Horseshoe has extended this library with more task guides related to
their ISV solutions for warehousing and distribution.

■ Microsoft Customer Source. TechNet. MS Online Learning, and the Dvnamics

Helo Wiki - Resources for self-study and preparation for future, formalized
training from Blue Horseshoe. Blue Horseshoe's formalized training program shall
integrate these components into the training cycle but uses them as supplementary
resources.

NHLC core project team members shall create the trainihg documentation (Task
Recordings).

4.2.A11 training conducted by Blue Horseshoe shall be completed by highly experienced
consultants who are actively in the field implementing D365. Blue Horseshoe shall
ensure that all of their trainers have thorough knowledge of D365 and the NHLC project

•  requirements. Blue Horseshoe shall support NHLC in building out all task guides and
business process documentation specific to NHLC processes in Dynamics. Blue
Horseshoe shall guide the NHLC on the use tools such as Task Recorder and Lifecycle
Services to help to centrally organize all NHLC procedures and streamline the creation of
the training and procedural documentation.

5. DATA CONVERSION AND CUTOVER PLANNING

Data migration occurs throughout the Project and is essential for testing real life scenarios
with real life data. Blue Horseshoe shall be responsible for the initial data conversion
planning, mapping of fields and data types, data loading for dry runs and test pilots, as well
as the Go-Live cutoyer of real NHLC data. Blue Horseshoe shall execute a minimum of two
'practice' data conversions as part of the project. These practice conversions shall occur prior
to Test Pilot 2 and prior to Test Pilot 3. Prior to Test Pilot 2, Blue Horseshoe and NHLC
shall jointly develop a cutover plan, which shall include all cutover activities that will occur
at Go-Live. The cutover plan shall be updated throughout the Design and Implementation
Phases of the project with updated cutover requirements, timings, and performance based on
the results of the cutover practice runs.

■m
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The Cutover plan shall include the following details:

Communications to stakeholders and system users (cutover timings, shutdowns, etc.)
Full Production infrastructure in place and regression tests completed against latest
build in this environment

Performance / Load Tests complete
Production Environment audited for best practice compliance
Any optimizations from load testing applied to Production Environment
All development complete
Test Pilot 3 signed off
End user training completed
All blocking defects resolved or mitigated
Support escalation process and Defect tracking / resolution process documented and
agreed
Support team have been trained on the Dynamics solution and are aware of the go-live
date

Service Level Agreement for Post-Implementation Support and Maintenance defined
and signed off
Back out plan defined (ensure backups are done if needed for back out)
Exact timing and duration of data conversions
Manual tasks/configurations to be performed at cutover
Code promotion tasks
Production validation tasks (security, business transactions, reports to confirm
financial balances, master data verification/counts)
Run interfaces, integrations and batch processes
Obtain sign off

6. VALIDATION AND TESTING

Validation and testing occur at several points within the implementation. For processes, the
touch points are:

■ Test Pilot I

■ Test Pilot 2

•  Load and Volume Testing
• Test Pilot 3

6.1 Test Pilot 1

Test Pilot 1 focuses on base Dynamics processes and reviewing the base reporting. Blue
Horseshoe shall conduct Test Pilot I with participation of NHLC core team members to
provide input on process flows being demonstrated and to identify gaps. The parties shall
jointly review gaps to identify feasible alternatives, to customization. Blue Horseshoe
shall document functional gaps and produce a Functional Design Document (FDD)
detailing functional design specifications for gaps. The NHLC core project team shall
participate in the test and subsequent documentation process to facilitate knowledge
transfer as the NHLC team will later train the end users. •OS
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Blue Horseshoe and the NHLC Project Management Team shall ensure that all software
customizations are fully tested prior to Test Pilot 2, Load and Volume Testing or Test
Pilot 3 through an individualized testing process, which includes:

■ Unit Testing (performed by BHS Developers)
•  Functional Testing (Performed by BHS)
■ Update of relevant Task Recordings for Regression Tests (Performed by BHS)
■  User Testing (Performed by NHLC)

6.2 Test Pilot 2

NHLC shall lead Test Pilot 2, which introduces the completed customizations and
matches them with the full suite of business processes. During Test Pilot 2, Blue
Horseshoe shall assist the NHLC Functional Leads to test data and customizations in

process groups to ensure that each of the group owners have a good understanding of
their respective processes and business functions

6.3 Regression testing

Regression testing is an industry best practice to prevent changes in one area from
introducing additional errors in another area. In the evergreen IT model and the
continuous update strategy Microsoft employs, Microsoft applies application and
platform updates to environments once a month. There is a 7-day waiting period in UAT
before the update is applied to Production during which the NHLC shall conduct
regression testing on the existing customizations using automated tooling documented in
the Task Recordings developed during Design phase and updated during the
Implementation phase. The NHLC shall begin regular regression testing after Test
Pilot 2.

6.4 Load and Volume Testing

Following the issue resolution of Test Pilot 2, the NHLC shall prepare for and execute
load and volume testing, which shall be supported by Blue Horseshoe. Testing shall be
prepared with all integrations to simulate real time responsiveness while the system is
under volume stress. This fully integrated performance test event focuses on all system
integration points. It is crucial to the Project success, to make sure the data is accurately
flowing between all systems. Load and volume testing will provide the necessary focus.
When performance testing, the following factors shall be considered:

■ Number of users

• Number of transactions

■ Configuration of the infrastructure
■ Environmental Variables (hardware, software, network)

6.5 Test Pilot 3

During Test Pilot 3, the NHLC shall include a selected team of business users to validate
and test the system.

^—08
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Test Pilot 3 shall follow the load and volume test. Test Pilot 3 shall be focused on User

Acceptance testing. Going into Test Pilot 3, Blue Horseshoe and NHLC shall jointly
facilitate another practice cutover to ensure the plan is current and complete. Blue
Horseshoe shall update the timing and system performance information in the conversion
plan. The cutover plan includes running all the data conversion so that actual NHLC data
will be available for Test Pilot 3. At the completion of this cutover testing, the system is
ready for Test Pilot 3.

7. SYSTEM ROLLOUT AND ACCEPTANCE

Blue Horseshoe shall lead rollout of full System to ten (10) NHLC retail stores identified
by the NHLC. Rollout shall be conducted in collaboration with the NHLC and DoIT-
technical personnel to facilitate knowledge transfer and training. Rollout shall be
comprised of two distinct go-live events. The first go-live event shall include the cutover
of all NHLC financial and supply chain operations as well as a pilot of five (5) retail
stores to be selected by the NHLC. The second go-live event shall include the cutover of
an additional five (5) retail stores to be selected by the NHLC. During each go-live event,
the NHLC and DoIT project team members shall shadow and be trained by the Blue
Horseshoe project team members on how to bring additional retail stores live.

Rollout shall be deemed completie only after the NHLC has processed two monthly
financial closings, one of which shall include all ten stores, without critical failures.

Upon successful conclusion of system deployment, including rollout and two successful
monthly financial closings, one of which shall include the NHLC's ten (10) selected retail
outlets, the NHLC shall issue a Letter of System Acceptance to Blue Horseshoe.

8. WARRANTY PERIOD

Blue Horseshoe shall provide a Warranty Period of ninety (90) days as part of the
Implementation Project at no additional cost to the NHLC. The Warranty Period shall
begin upon issuance of Letter of System Acceptance. During the Warranty Period, Blue
Horseshoe shall dedicate project team members with detailed knowledge of the NHLC
implementation and solution to resolve any lingering issues post implementation and to
support the NHLC team while its members become comfortable operating the new
system. The hours for these dedicated resources to stay involved with the NHLC project
during the Warranty Period are included in the Cost of the implementation. At the
conclusion of the Warranty Period the BBS project team will facilitate the hand off to the
BBS Client Account Services (CAS) team which will then be responsible for ongoing

. support and maintenance as detailed in Exhibit B-2 of this Contract.

Because of the nature of the relationship with Microsoft as the NHLC SaaS Provider, the
Warranty Period shall not cover the performance of the Dynamics 365 software. The

^08
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solution will reside in the Microsoft cloud and the production environment will be
managed by Microsoft engineers. The NHLC has a subscription software and premium
support agreement with Microsoft that offers warranty protection and support regarding
the performance and availability of the software. Blue Horseshoe shall engage with the
Microsoft support team as necessary to support the NHLC during the Warranty Period
and subsequent ongoing support and maintenance period.

f—
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Post-Implementation Support and Maintenance

1. SCOPE OF SERVICES

Commencing at the end of the Warranty Period, the Blue Horseshoe Client Account Services
(CAS) team shall provide ongoing system support and maintenance services to the NHLC for
the following supported software:

•  Microsoft Dynamics 365 for Finance & Operations
•  SK Global Treasury Automation Suite
•  New West payment connector

Support and maintenance services shall include, but are not limited to the following:
Introduction of the CAS team at. the Project Kickoff
Bi-annual onsite Support and Maintenance Leadership Meetings
Application support
Production assistance to ensure business continuity from supported software
Incident validation and monthly status reporting
Triage with Microsoft support on base system issues and support cases
On-going system performance audits, reviews, and troubleshooting
Training on system functionality
Consultation on business processes
Clarification and review of system functions and configurations
Clarification and review of system documentation and procedures
Technical enhancement design, development, testing, and debugging
Assistance with error message understanding and processes
Break/fix problem diagnosis and troubleshooting of licensed applications
Product installations and configurations
Software release upgrade installations
System patches and service packs installations
General operations analysis and business process review
Identification and reporting of potential bugs

2. BLUE HORSESHOE RESPONSIBILITIES

■  Blue Horseshoe support resources shall be educated on and knowledgeable about the
NHLC system where applicable.

■  Blue Horseshoe shall assist the NHLC as an advocate if it becomes necessary for
Microsoft to repair or replace the D365 software.

■  Support issues requiring code development shall be quoted as a time and material
project at the hourly standard support rate.

o«
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•  Blue Horseshoe shall act as liaison between Microsoft and the NHLC in response to
any large-scale system downtimes or failures from hosting or connectivity and assist
NHLC in communications with Microsoft.

NHLC shall maintain a Microsoft Premium support subscription for the duration of
this contract.

Blue Horseshoe shall be the 3"^ Tier of support for the NHLC with NH DoIT staff
performing initial Tier I and Tier 2 support to retail stores and Dynamics 365'
corporate functions.
Blue Horseshoe shall not be responsible for support, maintenance or upgrades of the

NHLC's network, network devices or operating systems, anti-virus, or software
updates necessary for their operation.
Blue Horseshoe shall not be responsible for support of payment processing issues and
errors.

Blue Horseshoe shall reserve four (4) seats in any Blue Horseshoe-offered training for
NHLC resources, the cost of which is included in this Contract. The price for
additional seats for NHLC resources shall be $1,000 per program.
Standard hours for CAS support are Monday through Friday 8:00AM to 8:00PM EST
Blue Horseshoe offices are closed, and no support is available on the following
holidays. New Year's Day, Easter Day, Memorial Day, Independence Day, Labor
Day, Thanksgiving Day and the day after, Christmas Eve and Christmas Day.

2.1. Record Keeping and Reporting

For all maintenance services and support calls. Blue Horseshoe shall collect and maintain
the following information:

Issue identified by
Identifying number, i.e., work order riumber
Nature of the deficiency
Current status of the deficiency
Action plans, dates, and times
Expected and actual completion time
Deficiency resolution information
Resolved by

Blue Horseshoe shall work with the State to identify and troubleshoot potentially large-
scale System failures or deficiencies by collecting the following information:

• Mean time between reported deficiencies with the Software
• Diagnosis of the root cause of the problem
■  Identification of repeat calls or repeat Software problems
■  Problem Resolution Plan

Blue Horseshoe shall provide a monthly summary report of issues addressed, including
status, resolution, date opened, date closed, and point of contact.
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Blue Horseshoe shall provide the-NHLC with the resolution procedure for any issue upon
request to enable the NHLC to resolve the issue internally should it occur again in the
future.

2.2. Support Request Response

Blue Horseshoe shall communicate an estimated resolution time to the NHLC upon
completion of initial discovery. NHLC may stop effort on an issue with email notification
at any time.

If Blue Horseshoe is unable to resolve an issue on Its own, it may, with NHLC approval,
leverage Microsoft support. Microsoft's response times may impact overall time and cost
to resolve issue.

For issues deemed "Critical" by the NHLC, Blue Horseshoe shall communicate with
NHLC on a daily basis until the issue is resolve regarding issue log details, additional
client-side information, primary technician assigned, steps taken to resolve, next steps to
be taken, and any additional information necessary.

3. ISSUE PRIORITIZATION

The NHLC shall assign issues a Severity Code, which identifies a level of importance based
on the issue's impact on NHLC business operations, which shall direct scheduling of
resources, organization of the backlog, and ensure appropriate support effort. The following
Severity Code schedule shall be used to determine issue priority:

'u Wjl ! V.

1. Critical Urgent

Showstopper. An issue has made a business-critical application
non-responsive, unusable or unavailable and no identified
workaround exists, issue causes substantial harm to client data,
or has significant impact on the commercial operation of the
NHLC.

2. High High

A problem has caused a business-critical application to
malfunction, or a function to become unusable or unavailable,
but a workaround exists, issue causes severe performance
degradation causing a disruption to important tasks or placing
the operation of such tasks at risk.

3. Normal Normal

A problem has diminished a non-critical business function. A
general question or a minor defect or failure of the solution
which does not result in an operational disruption to the
NHLC's business.
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STATE OF NEW HAMPSHIRE

NEW HAMPSHIRE LIQUOR COMMISSION
V  Implementation and Support of D365 ERP System

EXHIBIT B-2: POST-IMPLEMENTATION SUPPORT AND MAINTENANCE

4. SERVICE LEVEL OBJECTIVES

The following Service Level Objectives for Supported Software shall serve as targets for
performance monitoring. Blue Horseshoe shall provide best efforts to meet these objectives
at all times.

4.1. Response Time

Response Time is the period between notifying Blue Horseshoe Client Account Services
by email or phone of an issue and receiving an email or telephone response
acknowledging the issue. The Severity Code shall be used to determine the appropriate
response time as detailed below:

©xeib

1. Critical Support Lead Within 1 hour

2. High Support Lead Within 2 hours

3. Normal Account Manager Within 4 hours

If Blue Horseshoe fails to respond to an issue within the period of time set forth above,
Blue Horseshoe shall be deemed to have committed an Event of Default, and the NHLC
shall have the right, at its option, to pursue actions in accordance with Section 8 of State
of NH Form P-37.

4.2 Resolution Time

Resolution Time is the period between acknowledging the issue and the point in time
when the issue is satisfactorily resolved. The Severity Code shall be used to determine
the appropriate resolution time as detailed below. If the issue is not resolved within the
defined target timeframe, continuous effort shall be applied by Blue Horseshoe until the
issue is resolved. If at any time during the duration of this project, Blue Horseshoe
becomes aware that a Resolution Time will exceed the objectives described below due to
the effort involved or for any other reason. Blue Horseshoe shall notify the NHLC as
soon as it becomes aware or, at a minimum, within the time established below:

1. Critical
4 Hours (unless it is communicated that the resolution will
require additional time due to effort involved)

2. High ,
1 Business Day (unless it is communicated that the
resolution will require additional time due.to effort involved)

3. Normal
5 Business Days (unless it is communicated that the
resolution will require additional time due to effort involved)
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EXHIBIT B-2: POST-IMPLEMENTATION SUPPORT AND MAINTENANCE

5. NHLC RESPONSIBILITIES

The NHLC shall fully explore all issues before making a support request. The NHLC shall
reasonably ascertain all functions being impacted, determine if the problem is unique to one
piece of hardware and if reasonable, replicate the problem on other hardware, and determine
if the problem occurred after changes to hardware or system configurations, or following any
changes to data structures.

The NHLC shall classify the problem by assigning it a Severity Code and shall immediately
log the issue in Blue Horseshoe's ticket resolution system.

If the issue is urgent and needs immediate attention, the NHLC shall create an Urgent Ticket
and then email and call Blue Horseshoe Customer Account Services and inform them of the

ticket number assigned to the issue.

The NHLC shall be readily accessible to help Blue Horseshoe's support group to identify'
" root causes and resolve the issue. This may include access and changes to systems that are
outside of Blue Horseshoe's responsibility.

6. CONTACT PROCEDURES

Blue Horseshoe shall provide access to a support portal where NHLC shall log requests for
support. The support portal shall be used for issue reporting, triaging, tracking and resolution
workflows. The NHLC shall identify up to four individuals to manage requests and ensure
the NHLC's internal escalation procedures are followed. Blue Horseshoe's Client Account
Manager shall onboard designated NHLC personnel to Blue Horseshoe's support portal at the
start of the support period and provide training as necessary throughout the duration of this
Contract.

For critical support, NHLC shall open an Urgent Ticket in Blue Horseshoe's support portal.
Blue Horseshoe support staff shall be immediately notified by email when an Urgent Ticket
is created.

7. ESCALATION PROCEDURE

If an issue is not resolved to the NHLC's satisfaction, the following escalation procedure
shall be followed:

■  First Escalation Point: Account Manager

•  Second Escalation Point: Project Director

■  Third Escalation Point: Executive Sponsor

^  OS
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EXHIBIT C: PAYMENT TERMS AND PRICING

1. PAYMENT

1.1 Not-to-Exceed Contract

This is a Not-to-Exceed Contract, total value indicated in Section 1, Block 1.8 of State
Form P-37 for the period between the date of approval by Governor and Executive
Council (hereinafter Effective Date) through June 30, 2033.

1.2 Contract Price

Notwithstanding any provision of this Contract to the contrary, in no event shall the total
of all payments made by the State exceed the price limitation indicated in Section I,
Block 1.8 of State Form P-37, which shall be the only and complete reimbursement to the
Contractor for all fees and expenses, of whatever nature, incurred by the Contractor in the
performance hereof.

The Contractor shall be responsible for performing its obligations in accordance with the
Contract. This Contract will allow the Contractor to invoice the State for the following
activities, deliverables, or milestones at fixed pricing/rates appearing in the Milestone
Payment Schedule below. The Contractor agrees that, although the cost of each milestone
is not to exceed the stated cost, hours worked by the Contractor for each role and
milestone will be tracked and reported to the NHLC at the end of each Phase. If the
number of hours required to deliver is less than was estimated, the NHLC may leverage
the unused hours to cover the cost of additional functionality, as documented in a Change
Order, or could result in saved budget.

All prices are in USD. The State of New Hampshire shall not be responsible for any
taxes. ^

The State will not be responsible for any travel or out of pocket expenses incurred in the
performance of the Services performed under this Contract. The Contractor must assume '
all reasonable travel and related expenses. All labor rates shall be "Fully Loaded",
including, but not limited to: meals, hotel/housing, airfare, car rentals, car mileage, and
out of pocket expenses.

2. INVOICING

The Contractor shall submit correct invoices to the State for all amounts to be paid by the
State. All invoices submitted shall be subject to State's prior written approval, which shall
not be unreasonably withheld. The Contractor shall only submit invoices for Services or
Milestones as permitted by the Contract. Invoices must be in a format as determined by the
State and contain detailed information, including, at a minimum: milestone name and
description; total value of milestone; holdback amount; invoice amount; date of delivery
and/or installation; the acceptance date of milestone; and any other agreed upon Project costs
if applicable. p.
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EXfflBIT C: PAYMENT TERMS AND PRICING

The Contractor shall include the State's confirmation of successful acceptance or
confirmation of substantial completion of a Milestone with each invoice.

Upon approval of a Milestone, and a properly documented and undisputed invoice, the State
will pay within thirty (30) days. Invoices shall not be backdated and shall be promptly
processed.

Invoices shall be sent via email or U.S. Mail to:

April Bunker, Program Manager
New Hampshire Liquor Commission
Mailing Address: PO Box 503, Coiicord, NH 03302-0503

V  Telephone: 603-230-7009
Email: apriI.bunker@liQuor.nh.gov

3. PAYMENT ADDRESS

All payments will be made via direct deposit through ACH. The Contractor shall complete
enrollment with the New Hampshire State Treasury for vendor direct deposit at:
httDs://www.nh.gov/treasurv/state-vendors/index.htm prior to submission of the first invoice
on this project.

4. OVERPAYMENTS TO THE CONTRACTOR

The Contractor shall promptly, but no later than fifteen (15) business days, return to the State
the full amount of any overpayment or erroneous payment upon discovery or notice of said
overpayment or erroneous payment provided in writing by the State.

5. CREDITS

The State may apply credits due to the State arising out of this Contract against the
Contractor's invoices with appropriate information attached and prior notification to the
Contractor that credit is to be applied.

6. PROJECT HOLDBACK

The State shall withhold ten percent (10%) of the total price for each of the milestone
payments until agreed upon holdback disbursement points, as set forth in the Milestone
Payment Schedule.
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EXfflBIT C: PAYMENT TERMS AND PRICING

7. PAYMENT SCHEDULES

7.1. Implementation - Milestone Payment Schedule

Pricing for professional services for the deployment of the Microsoft Dynamics 365
platform to meet the State's functional, technical, and project-related requirements shall
consist of:

I

1
Plan Requirements Analysis $109,954.00 $10,995.40 $98,958.60

2 Plan Project Charter, Plan $109,954.00 $10,995.40 $98,958.60

3 Plan

Payment Connector
Deployment $139,250.00 $13,925.00 $125,325.00

4 Plan Plan Phase Gate $109,954.00 $10,995.40 $98,958.60

5 Plan Plan Holdback Invoice .  $46,911.20

6 Design Base Line Education $124,909.00 $12,490.90 $112,418.10

7 Design

Test Pilot 1 Conflgs,
Scripts $124,909.00 $12,490.90 $112,418.10

8 Design Test Pilot 1 $124,909.00 $12,490.90 $1 12,418.10

9 Design

Functional

Specifications $124,909.00 $12,490.90 $112,418.10
10 Design Design Phase Gate $124,909.00 $12,490.90 $112,418.10

1)

Design Holdback
Invoice $62,454.50

12

Implement
through TP2

conflg
20% Development

Complete $402,792.00 $40,279.20 $362,512.80

13

Implement
through TP2

config
40% Development

Complete $402,792.00 $40,279.20 $362,512.80

14

Implement
through TP2

conflg
60% Development

Complete $402,792.00 $40,279.20 $362,512.80

15

Development Holdback
Invoice $120,837.60

16

Implement
through TP2

conflg

80% Development
Complete $402,792.00 ■ $40,279.20 $362,512.80

17

Implement
through TP2

conflg
Development
Complete $402,792.00 $40,279.20 $362,512.80

18

Implement
through TP2

conflg

Test Pilot 2 Conflgs,
Scripts $402,792.00 $40,279.20 $362,512.80

19

TP2 Cutover

through Convert Test Pilot 2 $167,604.00 $16,760.40 $150,843.60
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EXfflE

TP2 Cutover

throufth Convert

IITC: PAYMENT TEI

Implement Phase Gate

IMS AND PRD

$167,604.00

CING

$16,760.40 $150,843.60

21

Implement Holdback
Invoice $154,358.40

22

TP2 Cutover

throufth Convert Test Pilot 3 $167,604.00 $16,760.40 $150,843.60

23

D365 +Retail 1

GO-LIVE Go-Live D365, Retail 1 $167,604.00 $16,760.40 $150,843.60

24

Production

Support + Retail
2 GO-LIVE ' Go-Live Retail 2 $167,604.00 $16,760.40 $150,843.60

25

Production

Support

Production Support
completed $167,604.00 $16,760.40 $150,843.60

26

Convert Holdback

Invoice
-

$67,041.60

27

Warranty
months $142,204.00 $14,220.40 $127,983.60

28

Warranty
months

•

$142,204.00 $14,220.40 $127,983.60

29

Warranty

months $142,204.00 $14,220.40 $127,983.60

30
Warranty Period
Holdback Invoice $42,661.20

TOTAL $4,942,645.00 $4,942,645.00
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EXHIBIT C: PAYMENT TERMS AND PRICING

7.2 Post-Implementation Support and Maintenance

Support and maintenance hours shall be available from Blue Horseshoe resources as indicated in the table below, based on a
blended rate of $230 per hour through SFY24 and $247.25 for SFY25 through SFY3I. On a monthly basis. Blue Horseshoe shall
issue to the NHLC a detailed statement of support hours used in that period and the outstanding balance of hours. NHLC's prepaid
support hours shall not expire during the term of the Contract; unused hours shall carryover to the next annual period of support or
may be leveraged, at the NHLC's sole discretion, for enhancements.

Position

Title
SFV23 SFV24 SFY25 SFV26 SFV27 SFV28 SFY29 SFY30 SFY31 SFY32 SFY33

Cost

(Hours X Rate)

Account Manager 775 344 344 344 344 344 344 344 344 344 344 $ 1,010,988.00

Support Lead #1 2008 1144 1144 1144 1144 1144 1144 1144 1144 1144 1144 $ 3,231,178.00

Support Lead #2 2008 1144 1144 1144 1144 1144 1144 1144 1144 1144 1144 $3,231,178.00

Annual Fee $7,500 $7,500 $7,500 $7,500 $7,500 $7,500 $7,500 $7,500 $7,500 $7,500 $7,500 $  82,500

Payment Connector
Software Maintenance

$31,250 $31,250 $31,250 $31,250 $31,250 $31,250 $31,250 $31,250 $31,250 $31,250 $31,250 $ 343,750.00

$1,140,680 $644,110 $644,110 $644,110 $689,512 $689312 $689312 $689312 $689312 $689312 $689312 $ 7,899,594.00
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APPENDIX A

Required Business Process - Scope Content
Rmuirsmerrt Raquirament Daflnlllon

10
NHLC

Process Area
Buslitass Process Raqulremeitt Text

NHLC wlll implement base funcUoctsltty In the ~SolvtJon* unless rtoted In ths defined technicd work. The "Solution" is defintd ss foUows:
Ftinctloftal: D365 for Rnance. 0365 for Suppfy Chain, D365 for Commercs, SKGIobsl • Treasury Management Solution
Technical: KIrtgsway Soft, SQL Server Integration Services Azure Data Laks, Aztirs Dev Ops, Potwar Platform, PreclslonForm
Pavment: Glottal Pavrrtent Svatema (Cavanl. New West Techitoloaiea

R1.0.0 Tcensportation Warettouaa/Stora Trartaiar SoUlon ahal alaw for the trartafer of produd front Ccneord warahouae to arty NHLC store

R1.0.1 TrensoofWlon Waraitouaa/Stora Trartafer Sdudon ahal alow tor the transfer of prodtid korn Corteord warehouse to arty NHLC store with a peaa-through at 3Pl warehouaa.

R1,0.2 TfanspofWioo Warattouaa/Slora Trartafer SoMlon ahal alow for the trartafer of produd from 3PL vrarehouse to any NHLC store.

R1.0.3 Trenscortation Waraitouae/Stora Trartafer SoUion ahal alowi for the trartafer of produd from arty NHLC store to the 3PL warehouse.

R1.0.4 Tiensoortation Waraitouaa/Store Trartafer Solution shal alow for the transfer d product kom erty NHLC Store to the NHLC Corteord vrarahouse

R1.0.5 Tienapcrtatlon Warahouaa/Slora Trartafer Solution shal alow for the trartsfer ol produd kom the NHLC Corteord warehouse lo a NHLC virtual store wkft or vrlthoul the physical ntoverrenl of kwenlory

R 1.0.6 Ttampomtten Waraitouaa/Stora Trartafer Solution thai alow for the tranaler of produd kom the 3PL warehouaa to a hMLC vktual store with or wkhoul tfte physical irtovemerti of ktverttory.

R1.2.0 Tranaoortation Store to Store Trartafer SoUion ahal alow lor the trsnafar of produd kom any NHLC store to any olfter NHLC store

R1.3.0 Transportatton Warehouse to Warahouae Trartafer SoUbn ahal alowr for the transfer of product kom Bie NHLC Corteord warahouae to the 3PL warahouae.

RO.I Tianaportatton Warahouae to Warehouse Trartafer SoUion ahal alowr for the transfer of produd kom Ste 3PL warahouae to the NHLC Corteord waraltouaa.

R1.4.0 Tranaoortation Product Transfer (General) Solulion thai aloiv for the iraddng of produd during any produd transfer

R1.4.1 Tranaoortation Product Trartafer (Gecteral) SoUion ahal provide reporting of tl In kanair prodtKt for inventory cortrd

R2.0.0 Finance AR ACH Racortdtetion

Solution thai tnduda bank raeortdBatlon and customer aaoiantent functiortaUy for AR ACH Racortdiation. AR ACH detala wl be recorded martualy kt lo cuatcmar payntani jourttala or kiported using the Data managameni
framework (Cuttomer payment header / Ine entWes).

R2.0.2 Firwnce ARACH ReccndBstion SoUion ahal slow for bank detsia to be knootled as a bank atatemerti format lo recondla bank iransactiorta for ifte ACH bank transaction lype

R2.0.3 Finwtce ARACH Recondtotion SoUion ahal support Ita kibound ACH fle(s), aeltiament and varianca reportlrtg to support aattlemant autontalion uaktg advanced bank recondiation Utcdortalty front SKGlotwI.

R2.V0 Finance

AP Processing Dehit Memo/Claim
ktvoica

SoUion thai support Sta manual enky of AP Oedt titentoa when procaashtg ktvoicas to cover the dabi rttemo

R2.V1 Finance

AP Processing OeOS itlemoOaim •
ktvofca

Solutton ahal support an updated procaaa of erterlng deM memoa ktto the ayaiem when racarved and utftortg the vendor paymertl proposal wlki kta dtaek vertdor balanca aridfor delete negative paymeras opiiona to
axduda oaWto invoices If a debit balactce etosta.

R2i0 Fnance Grant Bttvi Sdudon thai tuppon Ita marul antry of kee text ktvoieaa for grant tOng artd marMi entry or import of Journal enkfas ktto a general ledger loumal tar toumal erttrfea.

R2.2.1 Fktance Grant Bang SoUion thai support kta manual etwy or import of loumai enitiaa ktto a genard tadoar toumal

R22.2 Finance Gramearai Vendor shal provide kakfrtg to NHLC reaourcaa on the proper aiepa to lolow for worldkw Creadon and adtoatmanls

R2.3.0 Fktance AR CradWDahk Card Racortcaation Sdudon ahal support statamant poatkig kom the Ratal ntodda to Accounts racekrMfa tor cradH cartVdatfl cart] paymertl lypaa

R2.3.1 Finance AR CtadB/PeM Card Reeoneaation Soiudon ahal support maruatir racortdfcto datali from the peymerti procaaaor to the totati posted to AR kom ratal.

R2.3.2 Finance AR Cradlt/Pehit Canf RecencKBtlon Sdudon thai alow for bank detals to be kitpdrtod kt a bertk ttalemenl iomtai to recortcle bartk traneadiorta for the Credtt/Debk card bank transaction lype

R2.3.3 Finance AR Cradtt/Dehit Card Raconcastlon Soiudon thai eupport the Inbound lle(a]. settlement artd variertca teporting to fupporl eettlemani aulomelton uaktg advartcad bank recondtodon Utcdortaltv from SKGIobal

R2.4.0 Fktance AP Requisition Soiudon thai support base Purchase requiaidons furtcdortaltv

R2.4.1 Finance AP Requisition SoUion thai aucport procuramenl eaieoortaa or lam leiaetion on the Purchase requiaidon

R2.4.2 Fktance AP Raquisitian SoUion thai support menuaPditoleata antry between NHFkat and D365 for reqtlsiaena tltai are fequked to be (n both ayatami

R2.4.3 Fktartce AP Requisition Vendor thai kaat NHLC users on oonlguratian artd procasaino of worklow lunciieirtatty

R2.5.0 Fktartce Journal EnSfaa Sdudott thai ktdude furKtionalty far antering loumal arttrfea ktdudfctQ Import uafcig Beta martagamant kameworii:. Excel upload and manual enky uatag troudtar tantJlBlBa and pertedfc ieurftab

R2.S.1 Fktanoa Journal Enaies Vendor thai cortfigm jownal aporovda lor a journal aporoval (non worldtow) based on user groups

R2.S.2 Finance Journal Erwtas Vendor thai kain NHLC users on oortllguration artd procaaatog of wortotowr furtcdortaltv

R2.6.1 Fktartce AR ChadtsA^ash RacorKSalion SoUion thai support the martual recortdbdon of detala kont tfts SmartSato to the lotab posted to AR kom foetal

R2.S.2 Fktartce AR Chedta/Cash RecortcSiatwn Soiudon ahal tupoort kta inbound flefaj, aaiDemerti and varianca repooing to support seoemerti automation uakig advanced bank lecortcAaUon Utdiortatay from SKGlotwI

R2.7.0 Fktartce AP Ertcumbrattcaa Soiudon thai tuooort the prevtousiy developed ktogratlon to GL journal proceasfcig to handto aneuntorartcaa

R2.7.1 Fktance AP Eneuntbrattcaa

SoUion thai support Budget control and enabla si the krte level for Purdiase raquiaidone (pre-encumbcance). Purchase orders and Vertdor invoices It NHLC deteritinei to manage ertcumbtancea lattwr than kt odtar
svatema

R2.8.C Fktartce

Trade >^|raatttartia (Weighiad Average
«rilh Power Buys) Soiudon thai auppon kta previously develeped prtokig design lor Purdtese trade eoreerrteni conflguradon vMch ahsl be flnalzed by kte vendor as part of tfw total pricatg edudon

R2.9.0 Fktartce

AR Lottery Racondtotion (Onirta and
ktatarti) Sdudon tftai provide the abty to kitport let fitea kom the NH Lottery Commiaaion to support AR Lottery Reeondtetioo

R2-10-0 Fktartce Batch Bang Soiudon thai support a manual biport or upload of htarkatkx) M bads (eouporta odered or promodorta) as kea text (nvoicaa uakig arttldaa.

R^10.^ Fnartca Batch Bang Soiudon shal support prW menaoemeni corfiouradon to batch artal 0365 free laid ktvoica docwnanta or prini baaed on cuatomer cortfiamdort.

R2.n.O Fktance Eiqienaa Payrol SoUton aftel tuooort GL axcel knport of peyrol dbtftoudon kom NHFRST

R2.11.1 Fknnce ErQanaa Payrol Soiudon thai provide reponktc artd anahaia needed to report on tabor hours bv location beted on oevrol data kt a data warehouse and raoordng kanework.

R2.12.0 Fktartce AR End o( Day Racortcaation Sobtion shed prowlda nalemanl ooadng kom kta Ratsi moduto to Accouttb Racalvabta,

R2.12.1 Fktartce AR End ol Day Recondiation Vattdor thai orovfcta kte data arteWica requked for lha NHLC to davetop a Daly Store Fkiartctal Report lor AR end-of-dav tecortdlatfon

R2.12.2 Fktartce AR Ertd ol Day Raconcaation SoUton thai support lha uaa ol SKGIobal Treeaurv Automation for enhancad bank reeoncMation and aetdamam faaturea.
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Required Business Process - Scope Content
Requirement Requirement Oeflnlllon

ID
NHLC

Process Area
Business Process Requirement Text

F12.13.0 Finance Contesiad Invoices Solution she! support NHLC merUng an invoice as dbputed using the Agad Balances/CoBactions

R2.13.1 Finance Contested Invoices Solution shad alow NHLC b assign a contesiad bvoice, tfvouoh Casa Manaoemerd. b an AR/Codections agent b merbge the open dispub

R2.13.2 Finance Contesiad Invoices Solution shai supoon using free text invoices or sates orders for manual corrections (Credit and Rebfl) and rmnual eeltlemerd of original irrvoice b credit

R2-14,0 Finance Expense P-Card Solution shai suooort enterina loumai entries bdudbg import usbo Dab meneoemerd framewcrk. Excel uoioad and manual entry for expense card dstaib

R2.15.0 Finance AR Gift Cards RaconcKstion Solution shai suooort statemerd postng from the Retal modUb b Accounb recerraUe lor oifl card pavmeni tvoes

R2.15.1 Finance AR Gifl Cards ReconcSatlon Solution shel suooort Ore irenual reconcdbtion of delals from the Ratal rmduto b ttw lotab posted b AR from retd

R2.16.0 Finance AP Invoice Payment Solution shai supoon vendor pevment orooosai b genereb varxbr invoice pevmenb

R2.16.1 Finance AP Irtvoice Payment Vendor shai knpiement an AP Match invoice export end Payment voucher Import Iwtween D365 and NHFiret vb the previousiy developed interface. Anatysb. testing and defect resolution shai be included.

R2.17.0 Finance

Supfiiies for HQ and Stores

(Requbitians & Encumbrances) Solution shai provide ourdbse requisitions lunctioneitv

R2.17.1 Finwtce

SuppSes for HQ and Stores

(Requisitions & Encumbrances) Solution shai suooort otocurenbtd categories or Kern seiection on ths ourchase reaubUon

R2.17.2 Finance

Suppdes lor HQ and Stores

(Requisitions & Encumbrances) Solution ihsl suooort a maiueUduDdcab entry between NHFirst and D365 ler requbitiorb that are raouirad b be In both sveterrs

R2.17.3 Finance

Suppdea lor HQ and Stores
(Requisitions & Encumbrances) Venlor shai train NHLC users on configivation snd processing of wortJtow functionality

R2.18.0 Finance AR Enforcement Deposits Sotudon shai suoood ranual input of enforcement deoosib inb a customer pevment iournal

R2.18.1 Finance AR Enforcement Deposits Vendor sitel knotemerd the oreviously desigrbd integration b imoort erttorcemeni deposit deb b D365 from MLO. Anaivsb, lestina and defect resoluion shai be included.

R2.19.0 Finance Budgeting
Vendor shai mpbmM the previously designed feMerfsce for basic budgeting with the budget regbter erdiies being anpcrtad from NHRrst or approved budgeb and budget changes. Anelysb. testtng and defect resolution
shel bo bduded.

R2.19.1 Finance Budgeting Sokdion sttbl slow far budget control at be man account and dass financial dimatbions leveb

R2.19.2 Finance Budgeting Vendor shai review previous cordlouratfon of main accoucds and financial dmertsiotb b address currard budoel cotdrol bsues

R2.19.3 Finance Budgeting Vertdor shai train users on the ccrdtouratlon and processtng of wotWtewiuttclionaltY

R2.19.4 Finance • Budgeting Vendor shai cordioure and Iraki ffHLC on Budget pianninc funcdonaltv. NHLC wfl start uskig ihs budoel ptanrbig lunctiotblty once the reouked dab b ki the system (post^mptemefdadonl,

R2.20.0 Finance Accruab

Solubon shai provida accrual funcUorbkty using eccnial schemes and selectkig these at journal ardry time. Ths stial be supported ki mdtipie GL tayera (opereting and nonbperatkig lor accruab not hitting the budget
system)

R2.20.1 Finance Accruab Sokdion she! indude journal entry impon using Dab menaoemerd kBmeworK Excel upload and manud entry uskig bese features of voucher temptaies and periodic joumab with reverdng entries

R2.21.0 Finance AR Durmbg Letters SoMion shai support colecticin letter lunctionaIN

R2.22.0 Finance Fixed Asseb Sotudon snal support Fbed Asseb tundbneaiy Mr acquisaions and disposal wnt e:q>efbing^br the current (budgetary) layer end cepaamiioi'i ki me novoperatrg layer
R2.22.1 Finance Fixed Asseb Sdudon shai alow for depredation of fixed asses b be recorded ki Ob norvoperatbg layer for depredation end an ongoing besb

R2.22J Finance Fixed Asseb Solution shel suooort enkv kib acqubition joumab ribrdialv. through Purchase orders (Purchase leoubiliotb) arbfor knport throuoh Excel or Deb menagement kemeworli

R2.22,3 Finance Fixed Asseb Solution shel provide kv mess Ibced essel knporS using sxbtkig deb endties within ths D36S Dab Manegetnem Framework

R2.23.0 Finance AR Liceibe Credit AppCcatioib Verbcr shel kipbribid the previously devaioped MLO kibgrBllon for customer sebp, Anelysb. testkig end deled resolution shel be kicfuded. ^
R2.23.1 Finance AR Lbanse Credit Appdcations SoluUon shai alow for the uodab ol cusbmer setup orocess for ttb eoolcatian of paymenb terms and rranual asslgnmed of House credit temb.

R3,0.0 Affidavits Store Affldavib Vendor shai imoiemeni ths prevbusfv designed solution lor the store affidavit process. Anaivsb, lestkig and deied resdubon shai be indudad.

ft3.1.0 Affidavits

Warehouse ARidavib (3rd Party
Logbdcs (DHL) and NHLC
Warehouses) Vendor shel kncibment the previoustv desiofted soiutian for ttw werehouse affidavit process. Aitaiysb. testino end defed resoiuticn shel be kiduded.

R3.2.0 Affidavits Generab Claim krvcice Solution shel gatwrab an invoice at the end of a defkwd balment period that includes ourchases atvl dakns.

R3.2.1 Affidavits Generab Claim invoice Solution ittal alow each dakn b be assocJalad with an Hem rwriHwr end reason lor the dakn

R4.0.0 Returns Return b Store Sokxion shel orovlde retim and dwtwwl return odbv funcUortaltv kiciudina produd rabrrb end trarbadbrwl returrb

R4.0-1 Returns Return to Store Sobtlon (or Prodtwi returns shel alow the customer b do a bind return that b not assocbtad b a previous trarbaction

R4.0-2 Returns Return b Store Solution shel alow for trerbadiorwl returns, wtwrs the oriakial order or receipl b preserH or bcatabto on the POS

FM.0.3 Returns Return b Store Solution shai alow tor ths manual addilion ol charges on the POS b be opoled b a return trarwactlon by dbcreBon of the maneoer \ ,

R4.0.4 Returns Fbtivn b Store Solution sttal provide the abWv b seled the return rnemod of oevment

R4.1.0 Returns Refurb Authorization Sdudon shel suoDort the NHLCs refimd authorization process as described in the NHLCs refund type mekti and fdtow the NHLC ktbmai Refund ftocess! Procedure,

R4.2.0 Retunts Enforcement Refund Solution shel alow lor the refurb ol peytiwrtB made b the NHLCs Enforcement DIvbJon

R4.2.1 Returns Enforcement Refund Verbor shai provide training b NHLC resobces on the proper steps b lolow for workflow creadcn arb adjustrtbtfis

R4.3.0 Returns

OnbWEbctrordc Lottery Ticket Return
from CustrxTbr Sdudon shai alow lor ths voU d a totterv Uckei on the POS

R4.4.0 Returns AP Refunds b Stab Check Sdudon shai support accounts payable refunds arb have those refunds oickad up ki an kiteoration b NHFirst

R4.5.0 Returns Markedna Sends Credit Memo Soiudon she! alow for an HO-kiRbtad credl b rwrrwd customers lor rebms b ths 3PL warefbuse --

R4.6.0 Returns Return b3PL Sdudon she! alow for a user-executad process b rebm product b ths 3PL warehouse withki me yervlor's balnwnt sobdon

R4.6.1 Returns Retumb3PL Sdudon shel alow for the return d product from state-owrwd sbck b verbor stock

R4.7.0 Returrts AR Refuntb b Credit Card Sdudon shai support the manual adiustirbnt lor pevment trarbecdons that were refunded on pevment processor's octial

R4.8.0 Returns

Instant Lottery Tickal fletum from

Customer Sdudon shel support the return of sn instant bdery ticket on the POS

R4.9.0 Returns Licensee b Store fTetunb Sdudon she! support cusbmer return podcy kiduding eppnvrels rweded lor cash balance retunb. The custonbr return polcy she! reference the previously desigtwd telurb type matrix
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R4.9.1 Returns Ucansaa rt Store Ratuns Solution thai support a Icansee ratvn ««lh or rrtlhoul a receipt h stores
R4.g.2 Relurrts Ucansaa h SKre Returns Solution shsl stwoon rattan loeatlons by lalectlon from return reason code to mark the retumaPia Invetlory as "■a«t4e or not»««a«iMe li stara
R4.10.0 Reluns Ravsrsa Pavmertts SoUion thai suooon oeymeni reveraats to be picked up in the NHftrst irueoretion lo state accountina
R4,n.O Returns Return of GW Card Solution thai provide the functienalry to teton or cash oul ramdnino belancas en extamai gift cards olttw 3* party gift card provldar
R4.11.1 Returns Return of Gift Card Solutian thai support Dta sate of a product for a neoalive amount AM remeinina monies shal be manaoed dfraclv oHth the NHLC licensed Pavmem Gateway and Pavmant Interface.

R4.12.0 Returns Lottery CocTYnbsiort Decommisslcnfno SokHon thai supper) an Inventory adiustmeni process when tottery tickats are decommisstoned by the Lottery Commission

R4.12.1 Returns Lottary Comnlssion Oacommtssionino
Sokxton thai alow the NHLC to view el tottery tickets that were decommisstoned through the stora-generaied Invenlory at^ustmenl flto

RetsI Sototton thai orovlde the start of day kmcttonaltv
RS.1.0 Ratal Sates Solutton thai support D3S5 sties types tor ratal channelt todudtog ratal salas tor cash and carry trarwadtora for named and umamad ̂ "vmters
R5.1.1 Ratal Sates SoMton thai induda customer order fincttoneHvtor safes ordan that are 10 be created lornemad customers tor pickup at Moras or 3n. wwatwuse try) ddvs for niHcuo at a later data
RS^.O Ratal Lteaniae Payment on Aecount Soiuttan thai alow tar 'on aecounT method of oaymad In ratal cftantteti or at headouvters
RSil Ratal Ucansae Pavmant on Account ScMton shal inckkie the abiitv to mst method Of oevment by customer based on orevtousN develooad modification. Anafysis. Teslna. and defad rasoMion sM be
R5.3.0 Ratal TBLoan Solutton Blwl tuppon lie abftty to do Vltoans in store
RS.4.0 RetNl RacsBno Sales Ontefs Soiulton thai tutvon the abiitv to recal sales orders on toe POS tor adit or tertoer
RS.4.1 Retal Racalno Salet Orders Solutton thai toduda seanto functtonaHv tor order todoto on toe POS
R5.4.2 Ratal RacaHno Sales Orders Solutton she! suooon the racal of suspended orders and named customer orders on toe POS
R5.5.0 Retal End of Shi) Sdulton thai indude End of ShlVEnd of Day luncttoneitv
RS.6.0 Ratal TMPickuo Solution she! ndude functtonaMy tor H pickups in store
R5.6-1 Retal • TV Pick uD Sdulton shel provUe a soft stop for cashiers to alen toam that toey are approaching IV bafanca Imlts
RS.7.0 Ratal Store Petty Cash Schkton shal alow for the use of oetty cash lor mitceianaous expenses in store via Income and exoensa accounts
RS.7.1 Retal Store Pet^ Cash SoMton shal suppon toe manual arwy of operating cash balances into spedftod ledger accounts In toe back ofllca applcatton to captura starting oeoy''•*h bwiMMs

RS.B.0 Ratal

Smart Safe (Deposes and
Reccndfation) SoMton the! suooon safe manaoametS to stores

RS.8.1 Ratal

Smart Safe (Oeposis and
RnronrVatlon) Sdulton shal indude corAouratton of smsn tafa on toe ratal channal In the back office ERP

RS.a.2 Ratal
Smart Safe (Oeposis and
Reeondtotion) Selutfon slwl almv tor to-etora safe leconeVatton to be manaoed by specified users in store

R5.g.O Ratal Start of Oey Solutton she! provide siora Stan d day lunr-Hmiuav
RS.10.0 Ratal Shal OisolatlShaV Tao Prmlno Sdutton she! elow tor the erectton d a pradud ffie to be used to generate shdf tags
RS.11.0 Ratal Entar htventotY Counts Sdutfan thai provide for the adBty tor users to enter tocremental tovemory counts far review during hV tovantory
RS.12.0 Ratal Store ReceMrta ftorn Warehouses Sokkfanshalorovideltwabtytoreeeivetosloreusina toe D3a5WMS app Inventory from other stores, 3PL warehouse or NHLC warehouse
RS.13.0 Ratal UPC Lattel RaorMlna Sdutton she! alow for the reprlnling d UPC lebeis for Hems thai era nd labetod or need lo be relabeled to store
RS.14.0 Ratal Entar Inventory Cvde Counts SduUon shal provide for toe abUy for users to enter tovedory counts or incremental cvde count tor review durtoo cvde counts
R5-15-0 Ratal Store RacaMno Oroo Shtpmanl Solutton thai suooon the reedpl d drop shipments to stores through the use d moble scanttets or hV scraen
RS.16.0 Ratal End of Day Sokitton shal orovtde end d day fundtortaiilv to stores '
RS.16.1 Ratal End of Day Sdutton thai incfcrda and d day reports

R5.17.0 Ratal
Instant TickBl Venttig Machine (ITVM)
End of Day Soidton thai slow far the manual entry d fTVM sates to POS based on report gaoeratad tram fTVM at end d day

R5.17.1 Ratal
Mstam TsAal Vending Maehtna (fTVM)
End of Day SoMton thai tfiMv torlTVM cash to be added to POS drawer as pan d toe ̂  d day process

RS.18.0 Ratal
Lotlary Instani Tlekai (Racaive,
Radaenv OaeoRyrtssion) Sdutton thai support the raceiM. rademplton and dacommisston d Lottery Instani Tickets

RS.1B.1 Ratal
Lottery Instant Ticket (Ratafve.
Radaant. Oacommbsion) Sdutton shal alow tor tottery tickei Items to be toveniofied

RS.1B2 Ratal
Lottery htsiant Tlckei (Receive,
Redeem. Decommission) Sddton shel etov lor tottery ticket receMno to be dene wilhinihe becfcoffica or on the POS

R5.19.0 Retal Enter Cvde Courtts (Daly) SofuUon thai altm for dalv incremental counts to be oerformed and entered once open cvde ooud work has been posted -

R5.20.0 Ratal Online Lottery Redan Wlorts Sdutton shdl suooon the barcode scan d a Idterv Item to brtog up a SKU and ortoa to POS tiansactton cart
R5.20.1 Ratal Onlhe Lottery Redemptions Sdutton shal support the redempbon d totiary lor use toward owdiase in store
RS.20.2 Ratal Omne Lottarv Radermtlons Sdutton shal support the manual ertSY d the prtoa for a tottery lam

RS^l.O Ratal
Back Oflica Retalinversonr
Uanaoemant SokrUon thai support toa vUffity d cross chenrtal Inventory

RS^I-l Ratal
Back Office Retalinveraory
Uanaoement Sototton titol almr kwetSorv to tie vistole to the retal user try the inveniary uctit d measua,

RS.21.2 Ratal
Back Office Reialinvartaty
Manaoemanl Solutton thai prtwide the abViy tor the retai user to view tovantory by ttie base invctaefy dfctiertsiervs corVgutad bv Vertoor

RS.22XI ^^atal Ratal Repotting Solutton thai toduda reportng leetures and reports avalabia far ratal raoorls IdaraMad durinp the faoubamants oatheriKi orocass.

iPaymena |MLOInMrt»c»(EnlDnamnntl8w) ISoMleothl pwtdafara Mylnyon Ina D365o<teM paM lo Ihe NHLCi Entofcwrww Ovfaion and enttrad hlheMLOty»>gn
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RS.1.0 Pavments GKI CarO Payment SoMion shal alow for the use ot exterrtsl aift cards for payment in stores

R6.2.0 Pavmanls Credit Cant Pavmetss Sohxion shal alow lor the acceotance of al credit card types lor peymenL Third Part gKI card Integration shal be provided by 3rd party service provider,

R6.3.0 Payments Cash Payments Solutien thai alow for cash pavmena in store

RS.4.0 Payments ACH/e-Check Payment Sohxion shal alow for the acceotance of ACH/e-chack oevmants end kXaoration of payments to NHFIRST

R6.S.0 Payments Licensee Payment on Accoiait Sohxion shal alow for licensee payments on account if the leensee is enabled lor on account payments

R6.6.0 Payments Licensee Pre^yment Sohxion shal alow for the llcertsee prepavment at the POS or al headouarters

R6-7.0 Pawents Payment by Paoer Check Sohxion sttal alow for paoer check pavments in store or at headouarters

R6.0.0

AA Returned Checks (NorvSufncient

Finds)- Sohxion thai support a manual process for nyaneging checks returned unpaid for norvsulAdeni funds

R7.0.0 Inteofations MLO Vendor tlial ImpfemerX the previously developed intacfaces with the Stale's licensing solution (MLO) with necessary modlficstions. Analysis, lasting wid defect resolution sital be Included,

R7.0.1 Inleotatlons MLO Solution shal Include the developmenl of a vendor Inbound Magration «4th a crose-reference between vendor numbers (Icense numbers) and induda check payments made IP lie NHLOs Enforcement OMsion

R7.1.0 Inleoratlons
3PL (Manhattan)

Vendor tital Implement the prevfcMsly developed Interfaces wtih the NHLCs third party logistics (3PL) warehouse vXth necessary modificatityts. Analysis, tasting and defect resolution shal be jndtxled.

R7.2.0 ■nleorations NH FIRST (Infor) Vendor shal impfemerX ttie previousty developed Interfaces with ttie State's financial system (NHFIRST) with necessary modifications. Analysas. testing and defect resolution shal be included

R7,3,0 Inleoratlons
eCommerce {e4ConTnetcs) Vendor sttal ImplemefX the previousfy developed Interfaces with the NHLCs eCommerce solution (e4Commerce) with necessary modMcations, Anaheis. testing and defect resohxion shal be hiduded.

R7.3.1 Inteorations eConvratce (e4Canvnetca) Vendor shal develop up to fire new simole inteorations with ttie NHLCs eCommerce solution

R7.4.0 Inleoratlons NABCA Vendor shal hnplamenl the previously developed Interfaces with ttte National Alcohol Beverage Control Association (NABCA) with necessary modifications. Analysis, testing and defect resolution shal be kKkxled
R7.5.0 kueorations Payment Connector Vendor shal tinpiamerX a payment gateway and paymanl connectar Interfaca icensad to NHLC to intagrata with the State's paymerx service provider (JP tilorgan Chase)

R7.S.1 Inteorations Payment Connector Solution thai indude al necessary ftteamtior« between the payment connector and D365
R7,6.0 Inteorations LeoacvPOS Vendor shal develop temporary bLdlrecttonal Integrations with the NHLC legacv POS for use in keeplno both 0365 and the legacy systems current durtng rotouL
R7.7.0 Inteoratens Electronic Stied Taos (Jegov) Vendor shal develop an intagmtion with Jeggy to send item, safe and price Infotmation from 0365 to the NHLCs efeceottic sftelf labels (ESt.s)

RS.0.0 Invoice Custorrer InvolcinQ Solution thai tuooort customer InvoiekKi process from sales orders and free text kivalces eititer dkectlv or via twieh
R8.0.1 Invoice Customer Invoicina Vendor shal develoo a data amity to import free text Invoices from Excel
RS.0.2 Invoice Customer kivoickia Solution sttal alow for a manual upload of Matkatino bM backs (coupons offered or promoBorts) end an Import bv NHLC Finance deoenrnem
R8.0.3 Invoice Customer Invoicina Solution thai nckrie print manaoemem configuration to etna! free text invoice document or print based on customer conflQuration
R8.1.0 Invoice Vervtor brvoicha Solution sltal suppcrt the purdtase of iouor bv manual entry of vendor tiivoices or use of base data manaoamanl framavrort entities

R8.1.1 ktvolcs Vendor Invoicing Solution shal alow for the vendor kivoica to be generatad atxomaticalv for Squor purchase orders that are processed through the belmeni lolutton

R8.1-2 Invoice Vendor Involcino Solution sltel alow for the pendkn vendor fcivoice to go throuah workflow for approval and oosdna
R8.1-3 Invoice Vendor InvolcinQ Solution st4 alow for the manual entry of vendor invoices for soedaf purchase orders for Iouor
R8.1.4 Invoice Vendor Involcino Sokxion sital alow for the rmrsiaf entry of vendor invoices for spedaf purchese orders for norvlQuor products
Ra.1.S Invoice Vendor Invoicina SofiXion shal support invoica journals eilier manuaty or via the Excel add-in for non-Mouor invoica not based on purchase onler
R6.1.6 InvdM Vendor Invoietto Vendor shal traki NHLC users on oonSauratian and otocessina of wotkfltyw functionaltv
Re.2.0 Invoice Broker Invoicina SokXicn shal alow tor manual entry of broker invoices or use of existina data tnanaoetnem fromework entitles for broker nvoidna
R8.2.1 Invoice Broker Involdra) Sofution shal alow for ttte broker kivbica to be generated aulomaUcsiy tor pudtese orders thai are processed through the beimem solution
RS.2.2 Invoice Broker InvoidrKi Solution shal alow for itie perxlkxi brolter knroica to oo throutXi workflow for approval and postkta

R8.2.3 Invoice Broker Involdna SoliXion shal alow for the manual antrv of broker ktvoices for spadal purohasa orders
R8.2.4 Invoice Broker Irtvoidna Soludon shal support kivoiee loumats elffier manuaty or via the Excel sdd-ki (or broker invoice not based on purdtase order
Re.2.5 Invoice Broker Involdna Vendor she! train NHLC users on confiouration and proeesslna of workflow functionaltv

R9.0.0 Technical Emgiovee Setup (Position Changes) Vandor shal eorrflgtxe fixictionalty to support ampfovea Hacyda managemem

RS.O.I Technical EiTviovee Setup (Risitian Changes) Sofution shal alow for Jobs. Poslbcm and Workers to be makitained via manual user InpuL

R9-0-2 Technical Emptoyea Seti9 (Position Changes) Solution shal kxfcda an ktitial data migration of employae data leveragrig existing data erXities to knporl al Jobs, ftaltions and Workers that wd ba needed for cutover.

R9.0.3 Technical Employee Setup (Position Cttanges) Solution shal alow permission groups to be configured et the Job level, with the ebttty to update by worker

R9.0.4 Technical Employee Setup (Position Changes) Vendor shal knplemem ratal permission groups

RS.0.5 Technical Emplovee Setup (Position Changes) Updates IP Jobs. Posltiora. Worker, end Permission groups shal requka dbti-feution sdiediXes to be run to populata the store's channel database.

RS.1.0 Technical HO Roles and ResporBiblities Sofution shal indude ttie bull-in seciaitv functionaltv to mattaoa NHLCs requirements for roles atvi rasporalbCUes tnr user orouo

R9.1.1 Technical HO Roles and ResoonsibCiies Sckxion shal alow Security roles and resoonsibiiUes to be confioured at the user arow level
R9.1.2 Technical HO Roles and ResiKvisUlties Verrior shal traki NHLC Idettified resources to set ix> arxJ meke dianoes to security roles and resoonsibiiUes

R9.2.0 Techrtical
Store Assignments and Roles and
Responsitilities Solution sital indude the setup of the pemission oroups for managing store ids responsibttties
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R9.i1 Technical

Store AsaJgnments and Roles end
Responsibilities Solution sttai include the use of employee address books to metteoe store essiorrmeftts

R9.3.0 Tachnlcal

Warehouse Assignments and Rotes

and ResponsibUties SoUlon she! sutxxxt the menuel creation ol warehouse votkars to be assigned to use the WMS aopleetion in soedfied warehouses

R9.3.1 Technical

Warehouse Assonments and Roles
and Responsitiilties Solution shel support the restriction of (des and resportsttHUes of warehouse workers vie mobia device screen layouts Ihst wfl need to be configured and managed by an end user

R10.0.0 SetuD' New LocaSon Store Setup Sotrilon shal support end vendor shel Indude training for the end user creation end maintenance ot new end existing ratal stores through ratal store configuration

R10.1.0 Setup Licensee Account Setup Solution shal support icensee account setup via en integration from MLO

R10-1.1 Setup l.icensee Accout4 Setup Sakilion dral support ai>d vervior sttel Include training tor end user malniertance ol existing tcerrsee accounts

R10.2.0 Setup Vervtar/Broker Setup Sokidon shal support rittnual setup of the vendor record

RlO.2.1 Setup Vendor/Broker Setup Sokdion she! Indude the Import of vendor records from NHFtRST end I4LO via the Oats mettagemeni framework wkh a cross reference to Ink ttte vendor records from each system
R10.3.0 Setup Ratal Product Submission Vervior shel vork with the NHLCs eCottvnetce vervlcr. Evenica. to ensure the necessary maoplnos are in placa to support ratal orodud submissiora

R10.3.1 Setup Ratal Product Sutxrission ProducVCstegory imagas shal ba stored In the Azure doud and require specific naming, Vendor shal be responsibfe for providino and configuring a rrwdia tenvlaie for product images end category imegee.
R10.4.0 Setup Order Assortment Vendor shal set up a maximum of five (S) ratal order assortnwnts to aign with the clusters defined by NHLC to bnlt what products the ratal store can order

RIO.4.1 Setup Order Assortment Solubon shal provide the eURv lor the NHLC to create addfrldnel assortments and rreintafei exisifrvi assortments

R10.S.0 Sebip Stores Adiust Absoiuie Values Sdudon shal provide for sdjustmervs to absolute values in stores by product by wershouse throuoh the tieck office

R10.6.0 Sehn Prooram and Cateoones Matrtu Sofution shall support the NHLCs program and categories matrix

R10.7.0 Setup Ratal Product LIpdatee Soludon shal alow lor the mattual update of ratal products

Rio.e.o Setup Ratal HIerarchv Vendor shal configure one ratal hietarthy by reoion. Al ratal channeis shal rol-uo to defirted structure outlined by NHLC.

R10.9.0 Setup Promotiottal Calendar Setup Sofudon shal support the manual configuration of necessary prtdno and promofiorts with respect to the promotlcnaf calendar outlned by NHLC

R10.9.1 Setup Promodortsl Calendar Setup Solution shal alcmr (or the abWv to define effective dates tor pridng and promotiora

R10.10.0 Setup Rscai Calendar Setup Solution shal inctude the setup ol Fiscal Calendar

R10.11.0 Setup
Depleticn AJktwBnce (DA) .

Vendor she! anplemenl the previously designed sototton tot Oepletton Alowance (DA) wtlh neceesary modlficaaons. Modiflcatiom Include support lor Vendor's belmeni solutton. Ansiysis. development, testing and defect
resdulion shel be frvluded.

R10.12.0 Setup PrlOna Setup Vervior shal frndemenl the prevlousV deslpnad solution tor otidrvi with necesserv modifications, Analvsls. devetopmenL tesfing and defect readutlon shal be toduded.

R10.13.0 Setup PrtekiQ Matitt Vendor shal implemeni the prevlousV designed solutton tor pridna with necessary rindlficsttons. Analysis. devdopmenL testing end deled resolution shal ba toduded.

R10.14.0 Setup Couports Sdutton shal alow tor Ute manual creation and mefritaryanee of couports

R10.15.0 Setup Floor Stock Adiustments SoMton shal suooort floor stock adiustments

R10.16.0 Setup

Broker Special Purchase Alowance

(SPA)

Vendor sltalfrnplamant the previously designed sokitton for broker special purchase aflowences (SPAs) with necessary modtflcettons. The modlflcailons shallnduda Incatpatating Vendor's belmeni solution. Artaiysis.
developmetX. testktg and defect resolutton shel be indudad.

Rio.ie.1 Setup

Broker Special Purchase Alowance

(SPA) Sdutton shal Indude en totegratton cf broker rebate data from the NHLCs eCommetce sduttan using etdslina entitlet

R10.17.0 Setup

Vendor Spedsl Purchase Alowance

(SPA)
Vendor shal implement the previously designed solutton tor vendor special purchase alowences (SPAs) with necessary fflodtScattons, The modlflcatlpns shal indude incorporating Vandor's baimant solutton. Analytis,
devetopmarV. testing and defed resolution shal be induded.

RlO-17.1 Setup

Vendor Special Purchase Alowance

(SPA) Sdulion shafl Indude an Integration of vendor retMla data from lha NHLCs eCommatca solution usina existing entities

R10.18.0 Setup Store Ordering Schedule Solution shal utMza catendars (assigned to Store's warefiouse) to create end meintaln orderfng schedule In coniunction with Store ReoienishRtent mod end base Master Plarvfirvt

R10.I9.0 Setup

Product Restrictions try
Customer/Licensee Type Sofution shafl alow the NHLC to restrid the sale of product by Icense or customer type

R10.20.0 Setup Broker Stock ■ 3PU Meoration SokXion shafl alow the NHLC to tieve vistotty into broker stock levels el the 3PL warehouse

R10.21.0 Setup

Customar Licansaa Satup (payment
optionsAandar rastrietions) Solution shdl aldw the NHLC to sal up and modify customer and icensee accounts, end set restrictiorts on payment options snd acceptable letvier type by individual icensee

R10.22.0 Setup

Customar Licansaa Pra-Pay on
Account Sdutton shal support kansee oaymenis on account If tfie icensee Is approved lor *on account* method of payment

R10.22.1 Setup

Customer Licensee Pre-Pay on
Account Solution shd aflcw icenseos arvl named customers to pre-oev on their eecount wKh Ihe NHLC st Ihe POS or et headquarters

R10.23.0 Sehip Rehstd Type Matrix Vendor shal develop a return polcv to support the rekind type matrct provided by the NHLC

R10.24.0 Setup Pridna (Jodatas Vervior shal Imolefnent the prevtousV designed solution for prldno with necassary modificatfarts. Analysis, developmenL lesttoo and defed resolution sttel be irtduded.

R10.2S.0 Setup Pavmani Type Matrix Solution shal suoocn the pricinQ type matrix provided by trie NHLC

R10.25.1 Setup Pa^nent Type Matrix Solutton shal eflow for the restriction of meihods d peyment by customer or icansae

R10.25J Setup Paymant Type Matrix Solution shal indude e soft stoo at flie POS to alert the cashier tftat IRS Form 6300 nust be compleled for cash payments d 310.000 or more

R10.26.0 Setup Ravohrlng FundfCttanga Fund setup Solution shal suooort toe abifitv to manage a change fund in stores

R10.28.1 Setup Ravdvlng Fund/Cttanga Fund setup Solution shal eflow dtenge tond to tie maintained tv store personnd

R10.26.2 Setup Ravohrlna FuntVChange Fund setup Vervior slial corfiigure safes In stores and enabis safe manaoemetV furvtionaitv In stores

R10.26.3 Setup Revolving Fund/Change Furxi setup Solution shaft support float operations snd tB ban operstions to break chanoe/add change to cash drawer

R10.27.0 Setup Loyalv Program Solution shaft indude Itte loyalty prooram fundtortaWv

R10.2S.0 Setup Feeder Avalablltv Solution shaft aftow for a produd to be Identined as avalabia by ttte bode or sub-pack

R10.29.0 Setup Virtual Stores Solution shaft aftow tor ttie aet up virtoal stores to hdd irtvervory to be offered tor eale el NHLC everes

R10.30.0 Setup AJtocatlons Solution shaft aftow lor the matvjel entry end irnoort d aftocattorts data from Ifw NHLC aCommeica solution iistoa ttte data management framework
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APPENDIX A

Required Business Process • Scope Content
Rbqulrement Requirement Definition

ID
NHLC -

Process Area
Busineee Process Requirement Tari

R10.31.0 Setuo Erroneous Peck Shipments
Solution she! support s merxMl business process to properly reltoct changes of an Hern with case size that were received it> lo the system prior lo me master data bekig updated, ekhar through new lam setup or adjustmeni
of inveniorv out vwth the Incorrect peck size end receivina corraclly so that inventory quantities are firoperly stated

RlO-32.0 Setuo Store Relocations Solution slial alow lor the update of store Informatkin based on store relocation

RlO-33.0 Setup Store Info Updates Solution shal suppoh store info updates throuoh back offlca data maMananca by an end user

R10.33.1 Setup Store Info Updates Solution shal support the distrljutlon of slore data to ratal cttennels throuoh retal distribution schedules

R10.34.0 Setup Workflow Setuo Vendor shal ptovida tieinina to NHLC resources on the DTOoer steps to fcSow lor workflow creation and adtostments

R10.35.0 Setup Promotions Solution thai suopon oremoilons mrouah dfacount/promofiora

R10.35.1 Setuo Promotions SoUton thai alow for the Issuance of promo cards wKh expiation dale for purchase over an amount astaUlshad bv ma NHLC and wtth NHLC-estaUshed reslrictlons

R10.35.2 Setup Promotions Promo card activation aflectiva dates thai be mertaoed in thin] party t^flcard system >

R10.36.0 Setup POSOtspisv Vender ahal confloura one visual profla lo disolav any brand imeotoo on POS splash (home) screen as defined by NHLC

R10.36.1 Setup POSOIsptav Vendor shal confloura one screen layout lor ei users In stores

R10.3S.2 Setuo POSDisotav The POS screen lawui design requirements wfii be a joini effort vAh NHLC and BHS durtog the Design Phase of itie ptcied

R10.37.0 Setup RetalReceM Vendor shal suooort the setup of receipi formats

R10.37.1 Setup Retal Recatot Vendor shal support receipt prinlina

R10.38.2 Sebip RetaiReceisl NHLC Shal provide a dataled list of receipis mat print in stores by nnssction type alortg wim examples to Vendor during the requirements oatherina process

R10.39.0 Setuo Sales Tax Vendor shal support sales lax conflouration arxi setup

Rn.OO Audltino

3PI. Trartsportation and Warehouse
BUnfl Solution shal include base reports and inoulrias of transaction details lor ma auditina of 3PL transportation and warehouse bUng

R11.1.0 Tttjdltfex) 3PL InvefScrv Counts Inieorailon SobXIon shal support the upload of Excel Mas from DHL to be cortsumed toto Power Bl to support 3P1. toventory cxxvits audRtog lutKtlora

R11.2.0 Auditina Monthfv EnforcemetS Fee ReconcSstion Sotodon shal induds Reports and data analytics wim Power BJ to support morMhIy enfortemant fee recondtotlon. Vendor shal nin NHLC on PcwmBI and NHLC wfi create reports.

R11.3.0 Auditina Wholesale Shtements ReconcAatlon Solution shal support ms upload of Excel lies from DHL to be cortsumed Irtto Power Bl to support 3Pt. wholesals shtoments recondtotlon. Vendor Ml train NHLC on PowerBi artd NHLC wll create reports.

R11.4.0 AudUrx)
Olreci Shipment ReconcBatlon

Sotodon shal support the upload of Excel Mes from DHL to be cortsumed into Power Bt to support 3PL direct shipment recondtedon. Vendor shal trail NHLC on PowerBi and NHLC wfl create reports.
R11.S.0 Auditina 3PL Inventorv Recondliaticn Soludon the! support the uploed of Excel files from DHL to be cottoumed into Pcxwer Bi to support 3n. recondistion. Vendor shal train NHLC on PowerBi and NHLC w« create reports

R11-6,0 AudltInQ Define Cvde Counts Soludon shal alow for cvde counts to be defined by users et HQ using die tocremetdai cycle count process

R11.6.1 Auditina Oefne Cvcis Counts Soiudon slyai alow for ma cyde counting of invatdory in saveral locatioos withto a store on a mobila scanner and ptovida for the automatic aggregation of counts once coundng b finbhad
R11.7.0 AudUna Defkte Invenlorv Counts Soludon thai altow for litvantQrv counb to be delrtad by users at HQ using the incremanlai cvda count process

R11.7.1 Auditina DefiM ktverurv Counts Sotodon thai alow tor Uva counting of rtventory in saveret tocattorvs within a store on a mobde scannar and provida for ttva automadc aggregaticn of counb once oourvtina b finbhad

R11.B.0 Audtma InvsniOfv Count Raoomna Soiudon thai alow for aobegatad counb to tie reviewed, approved or rajactod on a oar Hem basb

Rl1.e.1 AudUna Irtveniorv Count Reporlina Soludon thai indude reporb and data artalydcs wim Power Bl to support toventory Count Reporting. Vendor thai train NHLC on PowerBi end NHLC create repora.

R11.9.0 Auditina Oaflrta Posl-trtventory Cvda Counts Soiudon shal alow lor norvmatching counb tram a ful Inventorv count to be added to a cyde count

R11.10.0 Auditina
Inventory Cycle Coure Reporting SoUton thai alow for aQTegatad counb to be reviewed, approved or reacted on a per Item basb. Dab shal l>e avafisUa for upload to Power Bl. Verxlor shal train NHLC on PowerSI and NHLC wb create reporb.

Rll.ll.O Audllina

Inventory Cyde Count Ful View of
ReoorUna Soludon shal include reporb artd deb arveVdcs wim PowerBi. Vendor thai train NHLC on PowerBi and NHLC wb create reporb.

R11.12.0 Auditina Cyde Inveniory Adjustment Soludon sfvel slmv lor the posdng of tovantorv adkistnwnb to base cvda count joumab

R11.13.0 AudUna inventory AflustmerS Soludon sftal tociude Inventory Adjustmanb and Movement Joumab to alow for toventory atftbtmenb

R11.14.0 Auditina

3PL Shipping and Receiving
Recondftttnn Soldion thai support ttva upload of Excel Has from DHL to ba corbumed toto Power Bl to support 3PL shipping and recatving reconcbation. Vendor thai tain NHLC on PowerBi and NHLC wb craab reporb.

R11.15.0 Auditina Countina Shtpmem/Trsnsfar Holds Soludon shal provide tracktog of toventory movement to alow the NHLC to preverd toventory courtting whie toventory b jrvtransH

R12.0.0 Purchasina Stock Trattsfers Soludon shal tocfude base transtar order funcdorvaKy lo alow for stock trenstacs between waraftousas to ba managad from the POS or WMS appBcallon

R12.1.0 Purehasina

BaikT«nt Invoica (Formerly 'Blankei

Purehese Order*} Solution thai alow for balmeni irtvoiea generation which aggtegab transfers from vendor stock to NHLC stores and warofwuse

R12.1-1 Purdiaeina

Baftnent Invoica (Formerly 'Blanket
Purchase Order*) Soludon ahal aggregsb purchase order recaipb toto die NHLC warehouse and include these wim baSmem invoica purchases

R12.1-2 Pmhasina

BaSment Invoica (Formerly 'Btanket
Ptjrchese Order*) Soludon shal support one purchase ptica par product par bafenant period

R12.2.0 Purehaslna Purchase Oriler SoUton shal alow for purchase orders that are processed mrough the bafcnerd soludon to ba automstlcaly oenerabd

R12.2.1 Puchaslna Purchase Order Soludon shbl alMr fbr soecial ourcfbse orders for liQUor to ba processed manuaby

R12.2-2 Puettealna Purcftase Ortier Soludon thai albw tor purchase orders for ncn-Kguor Hems to ba procassad marsiaty or vb a purchase regubttion

R13.00 Sale Pavment Metfrods SoUlon thai indude base payment methods funcdorvaity to AR and Ratal funcdonaUtv

RIS.O.I Sale Pa^nerd Methods Vendor shal implemenl the previously designed oavmera matrix enlbncament Mm necessary modlficatiorb. Analysb. devatopmartt, testing and defect rasoUion shal ba induded.

R13.1.0 Sale Special Purchase Orders SoUlon shal indude purchase order toncdonaitv and worlcflows

R13.1.1 Sale Spadal Purchase Ontars SiAfdon shal dtow lor EZPass sabs to be marvaoed vb base spedal purchase order bustoess otocass flow as provided bv dta NHLC

R13.2.0 Ssia Spedal Ratal Customer Orders Soludon shal alow for the creation of spedal customer order for exbttog Items to creab the demand lor the item at toe reguasttog warehouse

R13.2.1 Sale Special Ratal Customer Orders Noo-ebsttoo Hem orders shal ba handled outsida the system through eomnsjrdcatlon to proeuremeta team wdh item soedflcatiorb

R13.30 Sale Kaa Book bsuanee Soludon shal elMr for the matbgemant of the toventory (sarbteatlon) acvd bsuarvca of kao tXMks
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ID
NHLC

Process Area
Business Procsss Raquiremant Taxi

ni3.4.0 Selft Relel Store Sales TrarrsacOons SoMlon shal suooon customer orders and cash and canv salas In sloras eith the base sales transaction funcbonaity
R13.5.0 Sale Licersee Pavmeni Methods Sokibon shal provide the abltv to restrict methods o( payment by Ncetsae

R13.6.0 Sale OnCrte Order Pldajp Solulion shal support the abtity to lookup and irwoiea acommarca created sales orders in store on PCS

R13.6.1 Sale Or*)e Order Pldoio Sokibon shal include an Integration o( cnlna orders from the NHLCs eCommerea solution to 0365

R13.7.0 Sato Retail OnSne Order Direci DeSvetv Sokibon shal indude an Inteamticn from Evenica to 0365 to track order Intormaiion

R137.1 S^ Ratal Onlrte Order Oeect Delvetv Sokibon shal biduda an outbound Integration trom 0365 to 3PL warehouse (or dddng end tuHilknent

R13.7.2 Sale Ratal Omirte Order Otred Delverv Solubon shal include an inbound integration for order updates from 3PL warehouse to 0365

R13.e.O Sale Promo Card AedvaUon Soiubon shal alow (or promo cards to be InverScried

R13.S.I Sala Promo Card Activalion Sokibon shal alow (or promo cards to be entered as a transecbonalllne on the PCS and beiences to be visible on PCS
R13.e.2 Sala Promo Card >^livsllon Sokibon shal alow lor the actKrabon of 3rd party promo cents at the POS

R13.9.0 Sale

Online Lottery & OR Card Seles (Price
Determined at Time ol Sale) Sohxion shal support the sale in stores d onlne btlerv bckets (generatad from 3rd patty system) and NHLC dfl cards where prtce Is detemSned at Ims of sale

R13.10.0 Sale Licensee m Store Purchase/Order Sotuben shal alav lor the use of customer orders and cash and carry sales to named and unnamed customera
R13.11.0 Sale Ucansee Onina Purohssa Sokibon shal Induda an ribound Intaorabon of al Icensae onlne seles liom the NHLCs eCcmmarce solution to 0365

R13.11.1 Sale Licensee Onine Purchase Sokibon shal alow the ability to recal an online licensea order at the POS

R14.0.0 Waretause

Werehouse Recetvsrg (NHLC

Warehouse) Solution shal alow lor recelvha Rto the NHLC warehousa to be done inarvidfy from the D365 PO screen based on norvsystam documerkatlon trom Pie werehouse

R14.0.1 Warehouse Warehouse Recahrtna (Sloras) Solubon sftal alow lor racalvlna Into NHLC stores to be exacuiad vis WMS procassas imo a back ol store locabon
R14.1.0 Warehouse Warehousa Invoidna (3PL) Solubon sfwl induda a 3PL warehousa Intaorabon which stial drive disirlbuUon cerker shipoirw and Invoidna
R14.1,1 Warehouse Warshousa Invoidna (NHLC) Sokibon shal alow lor NHLC warehouse Invoicing to be metxialv run or nin in tistch based on wftal b ship conflrmed each day

R14.2.0 Warehouse
Warehouse Piddig & Shipping (3PL)

Sokklon sftal indude a 3PL inlegrabon which shal drive distribution center shiooina

R14.2-1 Warehouse Warehouse Ptddno & Shipoina (NHLC) Sdubon shal kiduda a modification to liouse orimarv oick locations lor each Ram ki the NHLC werehouse

R14.2.2 Warehouse Warehousa Plddrro & Shipolna (NHLC) Solubon shai alow lebeis and oidtshaeis lo bs prlntad lor each order

R14.2.3 Warehouse Warehousa Plddng & SI«>oina (NHLC) Sokibon thai alow each sales order to be manualv picked, packed atvj shiooad
R14.3.0 Warehouse Warehouse Latrel Reprlntinq Sokibon stial alow lor the printing of brandcode labels for unlabeled produd on the NHLC-owned Zebra prtniers
R14.4.0 Wwehousa Saleable Breekeaa SokKion shal support return tocabora in stores and NHLC wareftousa that can be confiaured as saleable or tvMvsdaabla

RU.4.1 Warehouse Saleable Breekeoe Sokibon thai alow lor ttw maieeiwi'ii^e of nonsaiable locabons to be Itanded ihrouoh the back office (nventory manaoemeni module or WMS Boo''^''t'«" tore

R14,S-0 Wvetausa Enter Cvde Counts (StoresI Sokklon thai Indude an kicremetkal cwle counbno modMcabon to alow lor the counbm, aooreoabon, aivf entry d counts on iroble scanners in stores

R14.S.I Warehouse Enter Cvde Counts (NHLC Warehouss) Solulion stial alow cvda counllna In miLC warehousa to be dona via Ifia physical count capablitv
R14.6.0 Warehouse Warehousa krvantory Movement Solution stial alcMi (or the treddng of Invantory moveman withki the NHLC weretwusa

R14.7,0 Warehouse
Baitimn

Vendor shal provlda a singia company sokibon with mutbpis werahousas. Sokibon thai alow lor a lag to Identify the 3PL warehouse as ttie baitnatk warehouse location and NHLC stores snd NHLC warehousa as nocv
babnant tocsbons

R14.7.1 Warehouse Befenant Al Invantory in NHLC stores and In the NHLC warehouse shal be viewable as stsla owmed inventorv

R14.7,2 Warehouse Balment Solution shal alow the NHLC to view ttste-owmed Invetkory at the 3PL wrarehousa

R14.7.3 Warehouse
Balmertt

Solution shal alow balmsnl invdca generation to aggragsta transfers from the DHL warehouse to stores and the NHLC warehousa. along with purehssa order receipts kito the NHLC warehouse and she! Induda these In
the balment invoice purchases section of D36S

R14.7.4 Warehouse
Balment

SokAlon shdl support s single purchase price per product per belment period which shal be populated on the balment Invoice In the purchases sacban and mutplled by total guanbty of product purchased lo cslculata how
much ifia NHLC owes the vendor lor tfist period

R15.0.0 OrOer Ratal Store Add on Order Solubon shal support ratal store add on orders bv teveraoina transfer orders

R1S.1.0 Onler HO Forced Order Sokibon sftal suoport HO forced orders with funcbonefitv threugh ifn use of trersler orders or a buyer's push

R15-2.0 Order Auto Reolertishmeni Store Orders Solubon sfial ndude MRP factor malnienence planning to meet the auto leplenishtnani store orders business process
R15.3.0 Order MRP Factor Maintananca Plannina Sdubon shal support an automated calculation of MkVMax coveraga groups thru a batch job. The celculstion shal be eble b be done for groups of stores. -
R15.3.1 Order MRP Factor Maintenanca Planning Sokxion shal support manualv assigning a MIn/Max coveraga group.

R15.3.1 Order MRP Factor MaintenBrEa Planning SokXfon shal support product vetodty for a group of Sams wtilch gives NHLC lie capafaBty to Influenca the amount of fovarkory on hand at a store.

R15.3.1 Order MRP Factor Mainlerwnce Ptsrmino

Sokkfon shal support a replenish report that givas an ovatviaw of foformatlon used to craaia plannad orders, show If an Hem has bean add In last 30or60day8, dtsptsys selas par weak in cases to ftalp ensure opbmai stors
on hand nventorv.

R15.4.0 Order 3PL Salaelda Breakaoa Order Sdubon shal alcw for NHLC HQ lo placa order for inventary in the saleable breakage location fo 3PL werehousa

R1S.S.0 Order LIcansae Order lor Pidon In Store SokXfon shal supoon orders bom balment dbuibutlon warehouse (DC) to named customers for pick uo In NHLC store

R15.5.1 Order Ucansee Order tor Pickup In Store Solution stial support orders tiom store inverHory to named customers for pick uo Hi NHLC store

R15.6.0 Order

Licaraaa Order for Pidojp at 3PL

Warehouse Sokxion thai support dract saMng from 3PL warehousa to named customers
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Appendix A - Enhancements 6( Conversions

NHLC Dategory Type Task Note

D365 Enhancement Floor Planning

D365 Enhancement Disable User Locations at POS for store

D365 Enhancement Environment refresh automation

Delete all offline databases, clears the EFT hardware profiles (env specific information),

Don't need to include the RSSU DBs if NH is using RCSU topology

D365 Enhancement Date field on Item status (allocated, delisted)

Sometimes an item is delisted for a specified time that needs to be tracked before

moving to discontinued.

D365 Reporting

Evaluate data from payroll source and integrate to Data Lake on

continuous basis

Related to overall topic of Bl Data & Reporting framework project" without Data Lake, this

can be done with Power Bl

PowerBl Project

Defined Azure framework, Data Lake build, ETLs, historical

transactions

This project is strategic and will provide value to NHLC from an overall reporting

standpoint and was to be the home of the extended history data that NHLC has

requested access to (10 years).

D365 Conversion Item Attributes •
'

D36S Conversion Store Attribute Conversion

D365 Conversion Items

D365 Conversion Retail Hierarchy - Alternative Hierarchies

D36S Conversion Load NHLC Custom Pricing and Promotions Data

D365 Conversion Customer Licensee / Non Licenses / Brokers

D365 Conversion Warehousing Functional Flow

D365 Conversion Vendor

D365 Conversion Inventory Levels

D365 Conversion Items - Min/Max

D365 Conversion Vendor Invoices (Open) NHLC Key

0365 Conversion Purchase Requisitions (Open) NHLC Key

D36S Conversion Purchase Orders (Open) NHLC Key

0365 Conversion AR Payments (Open) NHLC Key

0365 Conversion Returns (Open) NHLC Key

0365 Conversion Sales Orders (Open) NHLC Key

0365 Conversion AR Invoices (Open)
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D36S Conversion Ledger - Balances (2 Years)
B Years - Already loadNeed to validate and get into New Golden Config. Already Load /

Offset Golden Config and assets

D365 Conversion Items - Bar Codes

0365 Conversion Retail Hierarchy

0365 Conversion Retail Promotions

0365 . Conversion Registers

0365 Conversion Stores

0365 Conversion Items • Customer Item Numbers

0365 Conversion Items - Vendor Item Numbers

0365 Conversion Ledger - Budgets (2 Years) 8 Years - Already Load / Offset Golden Config and assets

0365 Conversion Ledger • Chart of Accounts Already Loaded • Need to validate / Offset Golden Config and assets

0365 Conversion Warehouse and Locations

0365 Conversion Financial Dimensions Already Loaded - Need to validate / Offset Golden Config / and assets

0365 Conversion- Employee's (Position and/or Job) Client Key

0365 Conversion Checks (Open) NHLC Key

0365 Conversion

Global Address Book (Vendors, Customers, Alt Address,

Contacts)

0365 Conversion Zip Codes - Canada Already Loaded

0365 Conversion Zip Codes • US Already Loaded

0365 Conversion Vendor Addresses (Remit, Invoice, etc.)

0365 Conversion Vendor Contacts

0365 Conversion Customer Address (Ship To, Bill To, esL)

0365 Conversion Customer Contacts

0365 Enhancement Program & Categories Matrix, Cost+ Mod

Will require a mod b^ed on 600 items from all over that need to be repriced. The existing
AlfaPeople modification will be leveraged. The hours won't change as the existing

solution appears to still have gaps. And the bailment solution is very different than the

one from proposed. Also 'price layers' that were not in the AlfaPeople design. This may

inflate the number

0365 Enhancement Bailment

0365 Enhancement Issue promo cards with purchase New functionality not included in original scope document definition

0365 Enhancement Bailment New functionality not included in original scope document definition

0365 Enhancement MRP

0365 Enhancement Shelf Labels

0365 Enhancement Incremental Cycle Count
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D365 Enhancement Track contacts at MPOS for pickup

Contact records on customer record are display fields on customer form on MPOS. There

is flag to denote active buyers. Cannot be edited on MPOS. No tracking in FDD.

The base process DOES NOT track who actually picked up.

We can modify their code to allow tracking

0365 Enhancement SPA - DA

Special purchase/Depletion allowance (SPA/OA). AlfaPeople mod looks tike it can be

reused. Hours are for debugging as status is reported as Complete With Issue by NHLC.

Only looking at POs currently. Needs to include inventory transfer orders as well.

0365 Enhancement Integrations Evenica Vendor Portal Endpoints

0365 Enhancement Purchase Restriction

0365 Enhancement Incremental cycle counting

0365 Enhancement New Attributes

0365 Enhancement

S

License in Stores Retums

BHS will need to allocate time for development for a customer return policy in store to

support the approvals needed for cash balance returns for transactions that must require

manager approvals. Reference refund type matrix diagram provided by Alpha People.

BHS will support a return with and without a receipt This will be a policy that is managed

in store by store personnel.

BHS will support return locations by selection from return reason code to mark the

retumable inventory as sellable or non-sellable in store.

'Assumption - any return that would deplete the operating cash balance of the store

would require approval from back office and be managed through back office ERP. This

would also account for any licensee foreclosure scenario as well.

0365 Enhancement 21 and bottle count static mod

Ensures age requirements for Alcohol, Tobacco and Lottery. Also, show the quantity of-

items purchase (excluding returns) on the transaction screen in MPOS BHS • the only mod

here should be the total field showing bottles sold and excluding retums Date+Bottle

Count Display, bottle qty needs to display.

0365 Enhancement Test markets Boolean on item master used in assortment logic

0365 Enhancement Determining lowest price for Item in last 90 days New functionality not included in original scope document definition

0365 Enhancement Product Restrictions by Customer / Licensee Type

0365 Enhancement Broker Stock - 3PL Integration

0365 Enhancement Customer Licensee Setup (Payment options/tender restrictions)

0365 Enhancement MRP Factor n\aintenance planning

0365 Enhancement Concord warehouse picking

0365 Enhancement Turnover Rates of On Hand Inventory

0365 Enhancement Allowance Offer
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D365 Enhancement New Attributes -

D365 Enhancement Refund Type Matrix BHS will develop a return policy to support the refund type matrix.

D365 Enhancement Payment Methods

Will utilize base Payment Methods functionality in AR and Retail and Commerce modules

unless specified below. BHS will use the Payment matrix modification completed and

marked as complete by AP with the assumption that the Tender Type by Product Class

works as designed. BHS will need to develop the capability to restrict certain methods of

payment to specific customer types.

D365 Enhancement Licensee Payment Methods BHS to allocate time to an enhancement to restrict methods of payment by licensee type

D365 Enhancement Coupons cost of goods sold

Floor discounting limit - Coupons cannot bring price down below COGS (this is buffer

COGS, not true COGS). There Is an AlphaPPL- mod for parameters form which calcs this

floor vs the true COGS.

'Create custom Coupon Receipt Format Create custom fields to add to receipt designer

Custom Coupon lookup operation on POS with custom form showing valid coupons and

a print option COGS field on Coupon receipt - When a coupon is scanned for a POS

transaction, POS will validate whether the discount amount has exceeded the threshold of

the MSRP for the sold product(s). If yes, user is prompted with error message 'Coupon

XXXXX cannot be applied due to invalid discount amount.'

D365 Enhancement Customer type Tender restriction

Restrict method of payment by Customer and license type. Will use AlfaPPL mod. We did

diff way at AABC (each method of paym had attribute vs AlfaPPL creating a table to

restrict by license type groups). Alfa says.its done. Mod resuse play. FOO-R006 has notes

about this.

D365 Enhancement Coupon on Receipt and Prohibit Coupon exceeding COG

D365 Enhancement Tender Type by Product Class

Custom tender type restrictions > can associate methods of payment to the restriction

group. Assign restriction group to item group. Updates moved to channel OB in 1040 dist

job

0365 Enhancement Transaction Ceiling

info code prompts on POS when $10,000 cash subtotal is reached. Asks cashier to

suspend transaction, have customer fill out 8300 form, resume transaction and tender

sale.

0365 Enhancement MRP and Replenishment Min Max Form Security

0365, Enhancement Product Manager

0365 Enhancement Cancel salesAransfer backorder qty

0365 Enhancement Claim Management

0365 Enhancement Testers and Samplers

0365 Enhancement WHS Outbound Carrier Tracking Number and Pickup Time

0365 Enhancement SPA - DA New functionality not included in original scope document definition
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D365 Enhancement Vendor Lookup

This is a streamlining mod - Used to help with the item setup creation and prevent NH

from nasngating to two diff forms to enter data. ROI play

D365 Enhancement Not seeing Oelisted items in store

This is the automation of the removal of delisted/inactive items on 'All' Assortment •

Streamlining

0365 Enhancement Print Coupons triggered by product sale

If you sell an item that has an active coupon, the custom coupon receipt will print

following tender of sales transaction

D365 Enhancement Store specific Messages

This is a parm field added to 1 receipt format Each store has a message field on the retail

store table that can store a custom store message that get's passed to the parm field on

receipt format

0365 Enhancement Social Media

0365 Enhancement Event Planning

0365 Enhancement Email Template Management

0365 Enhancement EmailText Promotions

0365 Enhancement Email Analytics

0365 Enhancement Transactional Marketing

0365 Enhancement Promotions Coupons

0365 Enhancement Training and Enforcement

0365 Installation Pilot storeAest POS Instance

0365 Integration NABCA

Licensee outbound. Store addresses outbound, Account level sates outbound. Account

level purchases outbound, Account level shipments outbound. Warehouse inventory

outbound. Store inventory outbound. Vendor outbound,-Broker outbound. Transfer (out

of control) outbound. Control (sales) outbound

0365 Integration Legacy POS System

This is retail sales transactions ONLY.

Items - Dynamics > LEGACY, Customers - Dynamics < LEGACY, Sales Orders: Dynamics

<> LEGACY, Purchase Replenishment -Dynamics < LEGACY, Store Financial Receipts -

(dynamics < X Store, Inventory Adjustments: Dynamics <> X Store

0365 Integration NH First

GL export outbound. Payment voucher inbound. Budget import inbound, AP invoice

match outbound, GL trans import inbound. Cash book export outbound, AP non match -

invoice outbound, AP non match - distribution outbound. Vendor import inbound

0365 Integration DHL

Sales order outbound. Transfer order outbound. Products outbound. Vendors outbound.

Sales order shipment detail inbound. Purchase order confirmation detail inbound.

Inventory snapshot inbound. Receipt confirmation inbound
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D365 Integration Evenica - Ecommerce

Saies orders inbound. Customers inbound, Addresses inbound. Customer accounts

outbound, Customer addresses outbound. Customer balances outbound. Customer

groups outbound. Products outbound, Pricing outbound. Inventory outbound. Invoices

outbound, AR outbound. Orders - retail outbound, Reserves outbound

D365 integration D365 Saies

Saies (invoices) to customers with loyalty info outbound

Products create/update outbound

Transfer orders outbound

D365 integration

integration updates to inciude basic cross-reference capabilities

to eliminate duplication in D36S; additionally add check

payments to the integration (credit card payments currently

developed) New functionality not included in original scope document definition

D365 integration Evenica functional data mapping assistance + development Additional assistance estimated with Evenica

D365 integration Legacy PCS Retail transactions inbound

D365 integration M-LO

Vendor inbound

Customer inbound

D365 integration ImagoTag Item information/Price information
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BL^E
HORSESHOE ,

Certificate of Authority

The undersigned Chris Cason, being a/the duly elected, qualified and acting President of Blue Horseshoe
Solutions, INC, an Indiana Corporation (referred to in this Certificate as "the Company"),

Does Herrfjy Certify:
1. That the following person(s) has/have been and is/are duly authorized by the Company to execute all

documents necessary to effectuate the binding contracts on behalf of the Company.

NAME: Kevin Paul OFFICE: Chief Sales Officer

,\iobo
Signature Date:

This Certificate of Authorization is Valid for 30 days from the date of execution and certifies that Kevin
Paul held this Au±orization on June 12*, 2020.

In WimessWhcreof, the undersigned has executed this Certificate this \2. dayof intheyear

STATE OF INDIANA, COUNTY OF

On the \2 dayofJotJfi-
appeared

intheyear <9 before me, the undersigned, personally

Chris Cason, personally known to me or proved to me on the basis of satisfactory evidence to be the
individual(s) whose name(s) is (are) subscribed to the within instrument and acknowledged to me that
he/she/they executed the same in his/her/their capacity(ics). and that by his/her/their signaturefs) on the
instrument, the individual(s), or the person on behalf of which the individua!(s) acted, executed the
instrument.

THEJIESA SAAMT

Notary PuMk • SmI
H«R»ton County • SUtt of Inetana
CoTMnhslon Humbor NP0410SS7

My Corwtilirion £xplm Oac 16, 2027



state of New Hampshire

Department of State

CERTIFICATE

I. William M. Gardner. Secretary of State of the State of New Hampshire, do hereby certify that BLUE HORSESHOE

SOLUTIONS INC is a Indiana Profit Corporation registered to transact business in New'Hampshife on June 09, 2020. I further

certify that all fees and documents required by the Secretary of State's office have been received and is in good standing as far as

this office is concerned.

Business ID: 843845

Certificate Number; 0004928020

la.

O

A
%

ot

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this 9th day of June A.D. 2020.

William M. Gardner

Secretary of State



ACORCf CERTIFICATE OF LIABILITY INSURANCE
DATE (MM/DOnrVYY)

6/11/2020

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER. AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the pollcy(les) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER

Hyiant Group Inc-lndianapolis
10401 N. Meridian Street
Suite 200
Indianapolis IN 46290

COMTACT
NAME: Adam Reirf

800-678-0361 (aJc Nni: 317-817-5151

Ai^FM- adam.reifft&hviant.com
INSURERfS) AFFORDING COVERAGE NAICS

INSURER A: Continental Casualty ComDany 20443

INSURED BLUEH-1
Blue Horseshoe Solutions
Monica Bolt
11939 N. Meridian Street
Suite 300
Carmei IN 46032

INSURER a: Federal insurance Comoany 20281

INSURER c: ACE American insurance Co 22667

INSURER 0; Great Northern Insurance Co 20303

INSURER E: Aroooaut insurance Co 19801

INSURER F: Bilck Street Mutual Ins Co 12372

COVERAGES CERTIFICATE NUMBER: 1263593802 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTVSflTHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY P/VD CLAIMS.

jtiao.TYPE OF INSURANCE
TUBR
xcai POUCY NUMBER

POUCY EFF
(MWDpnnnnn

POUCY EXP
mwoorrrm LIMITS

IN8R

IIB.
COMMERCIAL GENERAL LIABILITY

CLAIMS-MAOE OCCUR

3S90-38-73 1/1/2020 1/1/2021 EACH OCCURRENCE

DAMAGE TO RENTED
PREMISES (Ea occufrencel

MEO EXP (Any one pfson)

PERSONAL & AOV INJURY

GEN'L AGGREGATE LIMIT APPLIES PER:

POLICY Q jIct CD LOC
OTHER:

GENERAL AGGREGATE

PRODUCTS • COMPlOP AGG.

COMBINED SINGLE LIMIT
(E« aeddenlt

S 1.000.000

S 1.000,000

$10,000

S 1.000,000

$2,000,000

$2,000,000

AUTOMOBILE UABILITY

ANY AUTO

7359-60^6 1/1/2020 1/1/2021 $1,000,000

BODILY INJURY (P«r pmon)

OWNED -
AUTOS ONLY
HIRED
AUTOS ONLY

SCHEDULED
AUTOS
NONOWNED

AUTOS ONLY

BODILY INJURY (Pw Kcktont)

PROPERTY DAMAGE
(Par acddanil

UMBRELLA UAB

EXCESS LIAB

DEO

OCCUR

CLAIMS-MADE

7389-20-76 1/1/2020 1/1/2021 EACH OCCURRENCE $5,000,000

AGGREGATE

RETENTION $ n
"Per
STATUTE

WORKERS COMPENSATION

AND EMPLOYERS' UABILrTY

ANYPROPRIETOR/PARTNER/EXECUTIVE
OFFICERMEM8ER EXCLUDED?
(Mandatory In NH)
K yta. dascrlSa under
DfeSCRIPTION OF OPERATIONS belw

□
WC 920570735294
\M:S3004171

1/1/2020
1/1/2020

1/1/2021
1/1/2021

OTH-
ER

E.L. EACH ACCIDENT $1,000,000

E.L. DISEASE • EA EMPLOYEE $1,000,000

E.L. DISEASE • POLICY LIMIT $1,000,000

COMMERCIAL CRIME
PROFESSIONAL LIABILITY

425498197
EON G255S4228 008

12/3/2017
7/19/2019

1/1/2021
7/19/2020

SKOed
SOKDed

500,000
5,000.000

DESCRIPTION OF OPERATIONS I LOCATIONS / VEHICLES (ACORD 101, Additional Remarfca Sctiediila. may ba attached If more apace la required)

New Hampshire Liquor Commission
50 Storrs Street
PO Box 503
Concord, NH 03302-0503

1

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WTfH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORO 25 (2016/03) The ACORO name and logo are registered marks of ACORD


