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June 8, 2020

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

Requested Action

Authorize the New Hampshire Department of Employment Security ("NHES") to enter into a sole
source contract amendment ("Amendment H") with Geographic Solutions, Inc. (VC# 171714), of
Palm Harbor, Florida, increasing the contract amount by $239,833.50 from $2,830,634.00 to
$3,070,467.50 to extend maintenance and support of the Job Match & Labor Exchange System
software modules, as well as maintenance and support of the Workforce Innovation and
Opportunity Act ("WlOA") tracking and reporting software, for an additional six-month period,
extending the completion date from June 30, 2020 to December 31, 2020. 100% Federal Funds.

The original contract was approved by the Governor and Council on September 17, 2008, as Item
#36. There have since been seven amendments to the contract with Geographic Solutions:
Amendments A, B, C, D, E, F, and G, approved by Governor and Council on May 25, 2011 (Item
#32), on April 17, 2013 (Item #41), on December 23, 2014 (Item #32), on June 15, 2016 (Item
#35), on May 17, 2017 (Item #32), on September 18, 2019 (Item #50), and on March 11, 2020
(Item #32), respectively.

Federal funds available for these services will be expended as follows, contingent upon availability
and continued appropriations for fiscal year 2021 with the authority to adjust encumbrances
between State fiscal years through the Budget Office if needed and justified:

SPY 2021

02-27-27-270010-80400000 DEPT OF EMPLOYMENT SECURITY

038-509038 Agency Application Software $239,833.50

NHES is a proud member ofAmerica's Workforce Network and NH Works. NHES is an Equal Opportunity Employer and complies
with the Americans with Disabilities Act. Auxiliary aids and services are available upon request of individuals with disabilities.

Fax: (603) 228-4080 TDD/TTY Access: Relay NH 1-8Q0-735-2964 Web site: www.nhes.nhgov



Explanation

NHES is requesting approval of the attached sole source contract amendment (Amendment H) to
extend maintenance and support of the Job Match & Labor Exchange System software modules,
as well as maintenance and support of the Workforce Innovation and Opportunity Act ("WIOA")
tracking and reporting software. The existing contract was set to expire on June 30, 2020. In
anticipation of the contract's expiration, NHES was considering whether to enter into a new
contract with Geographic Solutions and was exploring its options regarding data hosting.
However, with the outbreak of the Novel Coronavirus Disease (COVID-19), declarations of both
a National Emergency by the President of the United States and a State of Emergency by the
Governor of New,Hampshire, and the incredible surge in filing of unemployment claims, the
services provided through the existing contract have been greatly impacted. Extending the contract
for an additional six months will allow NHES to continue providing much-needed services to the
citizens of New Hampshire. Additionally, it will allow NHES time to engage in further decision-
making with respect to data hosting, as well as prepare for possible data-migration.

Attached is the approval letter from the Office of Information Technology (DoIT 2009-013H).

General Funds will not be requested if Federal Funds are not available.

Respectfully submitted,

George N. Copadis
Commissioner



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TOD Access: 1-800-735-2964

www.nh.gov/doit

Denis Goulet

Commissioner

June 4,2020

George N. Copadis, Commissioner
NH Employment Security .
45 South Fruit Street

Concord, NH 03301

Dear Commissioner Copadis:

This letter represents formal notification that the Department of Information Technology (DoIT)
has approved your agency's request to amend a contract with Geographic Solutions, Inc. as described below
and referenced as DoIT No. 2009-013H.

On March 13,2020, the Governor of the State of New Hampshire issued Executive Order 2020-
04, an order declaring a State of Emergency due to COVID-19. The outbreak greatly affects the
services provided under this contract and continued maintenance and support from Geographic
Solutions, Inc will allow NHES to continue providing much-needed services to the citizens of
New Hampshire.

The amendment increases the price limitation by $239,833.50, from $2,830,634.00 to
$3,070,467.50 ̂ d shall be effective upon Governor and Executive Council approval
through December 31, 2020.

A copy of this letter'Should accompany your Agency's submission to Governor and Executive
Council for approval.

Sincerely,

Denis Goulet

DG/ik

DoIT #2009-013H

cc: Bill Laycock, DoIT

"Innovative Technologies Today for New Hampshire's Tomorrow"
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Administrative Office
45 South Fruit Street

Concord, NH 03301-4857

Denis Goulet

Commissioner/CIO

Department of Information Technology
27 Hazen Drive

Concord, NH 03301

Dear Mr. Goulet:

REQUESTED ACTION AND EXPLANATION

New Hampshire Employment Security (NHES) requests ClO approval to execute a contract
amendment (Amendment 2009-013H) with Geographic Solutions, Inc., Palm Harbor, FL, increasing the
current contract 2009-013G from $ 2,830,634.00 to $ 3,070,467.50 while extending the contract end date
from June 30, 2020 to December 31,2020. This is a Not to Exceed (NTE) contract paid with all federal
grant funds.

The reasoning for this extension is that on March 13, 2020, the President of the United States declared a
National Emergency Concerning the Novel Coronavirus Disease (COVID-19) Outbreak, and on Friday,
March 13, 2020, the Governor of the State of New Hampshire issued Executive Order 2020-04, an order
declaring a State of Emergency due to COVID-19.

The COVID-19 outbreak greatly affects the services provided under the Contract and continued
maintenance and support from the Vendor will allow NHES to continue providing much-needed services
to the citizens of New Hampshire. The extension will allow NHES to provide those services, while
engaging in ongoing decision-making with respect to data hosting and preparing for data migration.

PRIOR RELATED ACTIONS

NHES has an agreement with Geographic Solutions, Inc. on the original Labor Exchange
Contact, the agreement was further modified by Contract Amendments A, B, C, D, E, F and G that were
approved by Governor and Council. NHES is now seeking this amendment H.

NHES is a proud member ofAmerica's Workforce Network and NH Works. NHES is an Equal Opportunity Employer and complies
with the Americans with Disabilities Act Auxiliary Aids and Services are available on request of individuals with disabilities

Telephone (603) 224-33} 1 Fax (603) 228-4145 TDD/TTY Access: Relay 1-800-735-2964 Web site: www.nhes.nhgov



ALTERNATIVES AND BENEFITS

Not amending the contract would leave NHES without any support and programming changes to
the system that is required by the State ofNew Hampshire and the US Department of Labor. This is 100%
Federal funds.'

IMPACT ON OTHER STATE AGENCIES AND MUNICIPALITIES

If this contract is not amended NHES agency operations, state citizens and employers will be
affected. The Public, State of New Hampshire Employers and State Agencies utilize this product. No
financial impact or burden would be placed on any other state agencies or on the general fund.

FV21 TOTAL

STATE 0 0

FEDERAL 239,833.50 239,833.50

OTHER 0 0

(Specify)**

TOTAL 239,833.50 239,833.50

CONTACT PERSON:

William. E. Laycock, IT Manager
603-228-4189

William.Laycock@doit.nh.gov

CERTIFICATION

The undersigned hereby certify that the information provided in this document and any
attachments is complete and accurate and that alternatives to the solution defined in this document have
been appropriately considered.

submitted.pectfu ly
/

George N. Copadis
Commissioner

New Hampshire Employment Security



STATE OF NEW HAMPSHIRE

NEW HAMPSHIRE EMPLOYMENT SECURITY

JOB MATCH LABOR EXCHANGE SYSTEM

2009-013

CONTRACT AMENDMENT H

WHEREAS, as a result of RFP #2009-013, and pursuant to an Agreement approved by
Governor and Council on September 17, 2008, Item #36, hereinafter referred to as "Agreement,"
Geographic Solutions, Inc., hereinafter referred to as "Vendor," agreed to supply certain products
and services in connection with its 'proprietary Job Match and Labor Exchange System ("Job
Match System" or "JMS"), based upon terms and conditions specified in the Agreement, and in
consideration of payment of certain sums by New Hampshire Employment Security ("NHES");

WHEREAS, pursuant to Agreement Section 13.16, the Agreement may be modified or
amended only by a written instrument executed by the parties thereto and approved by Governor
and Executive Council;

WHEREAS, the Agreement was modified by Contract Amendment A dated March 18,
2011, and approved by Governor and Council on May 25, 2011 (Item #32), to allow for two years
of ongoing maintenance of the Job Match System;

WHEREAS, the Agreement was modified by Contract Amendment B dated March 18,
2013, and approved by Governor and Council on April 17, 2013 (Item #41), to allow for two
additional years of maintenance and support of JMS from July I, 2013 through June 30,2015;

WHEREAS, the Agreement was further modified by Contract Amendment C dated
December 9, 2014, and approved by Governor and Council on December 23, 2014 (Item #32), to
.allow for an additional year of maintenance and support of JMS from July 1, 2015 to June 30,
2016 while NHES put out a Request for Information to consider other job match products and
services;

WHEREAS, on January 14, 2015, NHES published an RFI seeking information from
suppliers of competing job match systems to determine whether there were products available
that should be considered in lieu of continuing with this sole source contract. Based on the results
of the RFI, NHES determined that Geographic Solutions, Inc. continued to provide the . best
solution for its business needs at the best value in terms of price;

WHEREAS, on May 20, 2016, NHES executed Contract Amendment D, approved by
Governor and Council on June 15, 2016 (Item #35), which extended maintenance and support for
an additional year, from June 30, 2016 to June 30, 2017;

WHEREAS, on May 5, 2017, NHES executed Contract Amendment E, approved by
Governor and Council on May 17, 2017 (Item #32), which extended maintenance and support for
a period of three years to June 30, 2020, and also provided for upgrading the technology
supportifig resume services to allow integration between the Job Match System and the New
Hampshire Unemployment Insurance Benefit System (NHUIS) md implementing an interface
allowing resume services to create resumes from claimant view and to update work history when
new employment was entered;

WHEREAS, on September 3, 2019, NHES executed Contract Amendment F, approved
by Governor and Council on September 18, 2019 (Item #50), which enabled the Vendor to



perform targeted work on implementation of the Workforce Connect application, designed to
integrate a Single-Sign-On (SSO) module for job seekers across different programs, including the
Job Match System, with automatic updating of job seeker registration information for job
searches;

WHEREAS, after NHES contracted with the Department of Business and Economic
Affairs (BEA) to add a module to the Job Match System to enable new case management
functionality for BEA's Workforce Innovation and Opportunity Act (WIOA) programs, on
February 11, 2020, NHES executed Contract Amendment G, approved by Governor and Council
on March 11, 2020 (Item #32), which enabled the Case Management module to a|low for
conversion of existing WIOA databases and files; create participation, enrollment, case closure
and outcome tracking and reporting; allow for management of participant costs and payments;
and enable document management and document imaging as needed for covered programs;

WHEREAS, in anticipation of the upcoming expiration of Contract 2009-013G, in early
March 2020, NHES began considering whether to enter into a new contract with the Vendor and
was exploring its options regarding data hosting;

WHEREAS, on Friday, March 13, 2020, the President of the United States declared a
National Emergency Concerning the Novel Coronavirus Disease (COVlD-19) Outbreak, and on
Friday, March 13, 2020, the Governor of the State of New Hampshire issued Executive Order
2020-04, an order declaring a State of Emergency due to COVED-19;

WHEREAS, the COVlD-19 Outbreak greatly impacts the services provided under the
Contract and continued maintenance and support from the Vendor will allow NHES to continue
providing much-needed services to the citizens of New Hampshire;

\  WEEEREAS, NHES wishes to extend Contract 2009-013G from its current completion
date of June 30, 2020 to December 31, 2020 to provide those services, while engaging in ongoing
decision-making with respect to data hosting and preparing for data migration; and

WEEEREAS, NHES wishes to increase the contract price by $239,833.50, increasing the
Amended Agreement total from $2,830,634.00 to a new total of $3,070,467.50 to cover the cost
of maintenance and support services through the new completion date.

NOW THEREFORE, in consideration of the foregoing, and the covenants and
conditions contained in the Amended Agreement and set forth herein, the Parties agree as
follows:

The General Provisions of the Amended Agreement, including but not limited to, the P-
37 Form, Statement of Work, Contract Term, and Exhibit C, are hereby amended as follows:

1. Amend Section 1.7 of the Amended Agreement P-37 Form by extending the Completion
Date from June 30,2020 to December 31, 2020.

2. Amend Section 1.8 of the Amended Agreement P-37 Form by increasing the Price
Limitation from $2,830,634.00 to $3,070,467.50.

3. Amend Statement of Work, Section 2.1, Contract Term of the Amended Agreement as
further described in Table 1.

Initial all pages
Vendor Initials ^



4. Amend Exhibits A and B of the Amended Agreement as further described in Tables 2
and 3. Summary of Amendments provided in Table 4.

Table 1

Contract #2009-013G

Statement of Work

AMENDED TEXT

Contract Term

Section 2.1 Term

Currently reads:
Term

The Contract shall take effect after full execution by the parties, and
the receipt of required governmental approvals, including, but not
limited to, Governor and Executive Council approval ("Effective
Date").

The Contract shall begin on the Effective Date and extend through
June 30, 2020.

Replace with:
Term

The Contract shall take effect after full execution by the parties, and
the receipt of required governmental approvals, including, but not
limited to, Governor and Executive Council approval ("Effective
Date").

The Contract shall begin on the Effective Date and extend through
December 31,2020.

Table 2

Contract #2009-0130

Exhibit A

AMENDED TEXT
\

Section 2.1 ADD: (

Implementation'
Schedule -

Activities/

Reference

Number

Activity,
Deliverable, or

Milestone

Deliverable

Type
Projected
Delivery Date

Deliverables/

Milestones
63 Ongoing

Maintenance and

Support of System
Software Modules,

including Spanish
Language Interface.

Software July 1,2020-
December31,

2020

)

t

64 Maintenance and

Support of the
WIOA tracking and
reporting software

Software July 1,2020-
December31,

2020

Initial all pages
Vendor Initials ^
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Table 3

Contract

#2009-013G

Exhibit B

AMENDED TEXT

Section 1.1

Not to Exceed

Currently reads:

This is a Not to Exceed (NTE) Contract totaling $2,830,634.00 for the
period betweeh the Effective Date and June 30, 2020. Geographic
Solutions, Inc. shall be responsible for performing its obligations in
accordance with the Contract. This Contract will allow Geographic
Solutions, Inc. to invoice the State on a pro-rata monthly basis for the
following Activities, Deliverables, or Milestones appearing in the price
^d payment tables below.

Replace with:

This is a Not to Exceed (NTE) Contract totaling $3,070,467.50 for the
period between the Effective Date and December 31, 2020. Geographic
Solutions, Inc. shall be responsible for performing its obligations in
accordance with the Contract. This Contract will allow Geographic
Solutions, Inc. to invoice the State on a pro-rata monthly basis for the
following Activities, Deliverables, or Milestones appearing in the price
and payment tables below.

ADD:

Reference

Number

63

Activity,
Deliverable, or

Milestone

Ongoing
Maintenance

and Support of
System
Software

Modules,
including
Spanish
Language
Interface.

Deliverable

Type

Software

Projected
Delivery

Date

December

31,2020

Payment

Amount

$115,108.50

Initial all pages
Vendor Initials PI



64 Maintenance

and Support of
the WIOA

tracking and
reporting
software

following
implementation.

Software December

31,2020

$124,725.00

Section 2 - Total

Contract Price

Currently reads:
Notwithstanding any provision in the Contract to the contrary, and
notwithstanding unexpected circumstances, in no event shall the total
of all payments made by the State exceed $2,830,634.00 ("Total
Contract Price"). The payment by the State of the total contract price
shall be the only, and the complete reimbursement to Geographic
Solutions, Inc. for all fees and expenses, of whatever nature, incurred
by Geographic Solutions, Inc. in the performance hereof. The State
will not be responsible for any travel or out of pocket expenses
incurred in the performance of the Services performed under this
Contract.

Replace with:
Notwithstanding any provision in the Contract to the contrary, and
notwithstanding unexpected circumstances, in no event shall the total
of all payments made by the State exceed $3,070,467.50 ("Total
Contract Price"). The payment by the State of the total contract price
shall be the only, and the complete reimbursement to Geographic
Solutions, Inc. for all fees and expenses, of whatever nature, incurred
by Geographic Solutions, Inc. in the performance hereof. The State
will not be responsible for any travel or out of pocket expenses
incurred in the performance of the Services performed under this
Contract.

Initial all pages
Vendor Initials ^



Table 4 Contract 2009-013G - JOB MATCH LABOR EXCHANGE SYSTEM

CONTRACT AND

AMENDMENT

NUMBER

amendment type

)

END DATE CONTRACT

AMOUNT

2009-013 Original Job Match Labor
Exchange System Contract

June 30, 2011 $ 650,000.00

2009-013A First Amendment to the Job Match

Labor Exchange System Contract

June 30, 2013 $ 410,880.00

2009-0133 Second Amendment to the Job

Match Labor Exchange System
Contract

June 30, 2015 $ 423,204.00

2009-013C Third Amendment to the Job

Match Labor Exchange System
Contract

June 30, 2016 $ 217,002.00

2009-013D Fourth Amendment to the Job

Match Labor Exchange System
Contract

June 30,2017 $ 217,002.00

2009-013E Fifth Amendment to the Job Match

Labor Exchange System Contract
June 30,2020 $ 667,626.00

2009-013F Sixth Amendment to the Job

Match Labor Exchange System
Contract

June 30,2020 $ 127,491.00

2009-0130 Seventh Amendment to the Job

Match Labor Exchange System
Contract

June 30,2020 $ 117,429.00

2009-013H Eighth Amendment to the Job
Match Labor Exchange System
Contract

December 31,

2020

$239,833.50

CONTRACT TOTAL $3,070,467.50

Let the intent of the amended monies, dates, and expectations be fully realized as stated
and carry full weight and force throughout the Amended Agreement even if not specified due to
human-error.

Except as provided herein, all provisions of the Amended Agreement will remain in full
force and effect. This modification will take effect upon the date of approval by the New
Hampshire Governor and Executive Council.

Initial all pages
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IN WITNESS WHEREOF, the parties have hereunto set their hands as of the day and
year written below.

Date: 6/5/2020

Paul Toomey, President
Geographic Solutions, Inc.

State of New Hampshire

\\hl^ Date: U f]AA)
lie Pf%Tnmiccinn#»r I IGeorge N. Copadis, Commissioner

State of New Hampshire
Department of Employment Security

Dennis Goulet, Commissioner/CIO
Department of Information Technology

Date:

Approved by the Attorney General (Form, Substance and Execution)

Date: 6/9/2020
State of New Hampshire, Department of Justice

Governor & Council Approval

Date:

Initial all pages
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IN WITNESS WHEREOF, the parties have hereunto set their hands as of the day and
year written below.

Date:

Paul Toomey, President
Geographic Solutions, Inc.

State of New HamDsbire '

Date:

George N. Copadis, Commissioner
State of New Hampshire
Department of Employment Security

Denis Goulet, Commissioner/CIO
Department of Information Technology

Date: 6/4/2020

Approved by the Attorney General (Form, Substance and Execution)

^a£ Djjg. 6/9/2020
State of New Hampshire, Department of Justice

Governor & Council Approval

Date:

Initial all pages
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State of New Hampshire

Department of State

CERTIFICATE

I, William M. Gardner, Secretary of Stale of the Slate of New Hampshire, do hereby certify that GEOGRAPHIC SOLUTIONS,

INC. is a Florida Profit Corporation registered to transact business in New Hampshire on March 13, 2001.1 further certify that all

fees and documents required by the ,Secretary of State's office have been received and is in good standing as far as this office is

concerned.

Business ID: 369360

Certificate Number: 0004783486

P
ft

a
Pi

O

IN TESTIMONY WHEREOF, .

I hereto set my hand and cause to be affixed

the Seal of the Stale of New Hampshire,

this 22nd day of January A.D. 2020.

William M. Gardner

Secretary of Stale



QuickStart Page 2 of 3

Business Information

Business Details

GEOGRAPHIC SOLUTIONS,
Business Name:

INC.
Business ID: 369360

Business Type: Foreign Profit Corporation Business Status: Good Standing

Business Creation

Date:

Name in State of GEOGRAPHIC SOLUTIONS,

Incorporation: INC.

Date of Formation in ̂ 3^^
Jurisdiction:

Principal Office 1001 OMAHA CIRCLE, PALM Mailing Address: 1001 OMAHA CIRCLE, PALM

Address: HARBOR, FL, 34683, USA HARBOR, FL, 34683, USA

Citizenship / State Of ̂
Foreign/Florida

Incorporation:

Last Annual
2020

Report Year:

Next Report
Year:

Duf^ion: Perpetual

BusinessiEmall: ccobb@9eosoIinc.cpm Phone #: NONE

Notification Email: ccobb@9eosoiinc.com
Fiscal Year End

NONE
Date:

Principal Purpose
1

S.No NAICS Code NAICS Subcode

1  OTHER / SOFTWARE DEVELOPMENT

Page 1 of 1, records 1 to 1 of 1

Principals Information

Name/Title

Paul Toomey / President

Page 1 of 1. records 1 to 1 of 1

Business Address

1001 Omaha Circle, Palm Harbor, FL, 34683, USA

https://quickstart.sos.nh.gov/online/BusinessInquire/BusinessInfomiation?businessID=18911 6/8/2020



QuickStart Page 3 of 3

Registered Agent Information

Name: CORPORATION SERVICE COMPANY

Registered Office 10 Ferry Street Suite 313, Concord, NH, 03301, USA

Address:

Registered Mailing 10 Ferry Street Suite 313, Concord, NH, 03301, USA

Address:

Trade Name Information

No Trade Name(s) associated to this business.

Trade Name Owned By

No Records to View.

Trademark Information

Trademark Trademark Name Business Address Mailing Address
Number

No records to view.

Filing History Address History View All Other Addresses Name History

Shares Businesses Linked to Registered Agent Return to Search Back

NH Department of State, 107 North Main St. Room 204, Concord, NH 03301 — Contact Us

f/online/Home/ContactUSI

Version 2.1 © 2014 PCC Technology Group, LLC, All Rights Reserved.

https://quickstart.sos.nh.gov/onlme/BusinessInquire/BusinessInformation?busmessID=18911 6/8/2020



^

CEIKIfliGSTETQVQlE
(Corporation'wlth^ l ^

\  ■ .-
l,;gandace_L^o^ Gierk/Secretaiy ofGedgra'pHlcSbiatlon^ certify, that: V *"*

(1)^ vKarn duly elected'and acting/eierk/Secretarv'CifGeo^ lnc..:a^Florida Gorporatrpn;'

(2). il hfaihtain and have^ustody and am famlllar,with%etTi(n Cbrporatioh;

(3) I ahri dulyrauthorlzedrtbJssuexer^lficatesiwith respectSpJthe cphtents^^^^

(4) the fpllpVifing areltrue,^ and cbmplete.tb'pielof the.resolutions:adopted the Board of
Difeft'ofsidf'the Gdrporatibn:at;a meeting of the said Board o|DJrectbrs,herd" ph the StK day of

Jiin^,20?Q; y^'hici rheetl.ng was duiv":held loaccofaahceTwith Florida law affd'the by-laws of the
Cp/ROrat!pn:

RESOLVED:' thatfhis'cprpprat^^^ enter intp;a ppntract Wkh'the Statep^ New Hampsfilfe>;a'ctihg
hyjand through tjie pepartmerit Of Ihfbrmatlon Technology; p^^^
ceftalh IT Cbhsultlhg services; and that.the-'President be and^hereby ts:aufe apd directed
for and on behalfpf the torpO.ratipn to enter intptfiersai'^ the State arid to take, ^
ahy^arid alLsuch actipris and tbexecute/ acknowledge and deliver for,ahd:6n:behalf of this
CbrpofatiOn any and all documents, agreements; and other instruments (and ariy'arnendiTfehte^^^
reyisipns prmpdifjcatip^^^ artdfie'rhay d pf'appfbpfiatoto
.accbmpiish'iheLsame;'

RlSOLVEp^ That the srgnatyre;pTany pfficeripf this Gprppratipn^affi^^ to any instrurherit of'
dbcumerit iripT-cphtemplatedlByTKeseY^^^ becbri'clusiveTeyideribe*^^^^
tbf.said bfficer-to.Birid this^brpbfatiohltheTeby;;

!(5j; theYpre'gpihg-fespjptjp riipt\beeri fevbked,iahhuHed,^ amended. Ih.'a'riy m§ririef
whatsbevef and fe m"aih:Jn;fuli force arid effect as of the dMe h*ef"ebf>'

(6); TheTbllbwing person-Has been;dlily elected to and now occupy the:pff]ce(s)jndjj^^^

PauTTObmev President

Pauitoomev Vice Pfesident:

■  - Paoi-Tbomev . Tfea^ufer'

(7) The corporatibn hasseai.- i



IN VVITNESSAVKer I havether6untp:set^^^ hand as the CJerif^Se.ci^e^^^^ of the CorDdration this 5th
:d3»T>f June; . 2020:

Giefk/Secretary
'  ■

JSTATEOF Florida;

GbUNXybF ;Plhella's'

^bn^thls the: 5th day of;June 2020.Jbefore mei Gandace'E Gobb .'who acknowledged herself

;tabe"thie, ■ Secfetafv- ; bf'GebgraDhidSbTutlohs. Inc .fa cpfpbfatibhi.arid that'she:as;suiGh!SecfetaiV

ibelhg aiitfrofizedtd do ̂,.eYe^cuted:.the f6regblfrg;irrstfu purposes\thereln:containedi byi
sjgnilng^he.name ofrthe'corppratlpn by herself as ^Secretary ;

iN'wrtNESS WHER^ I. Hereunto se^ my hand andjofRcialw^

Notary Public/Justice of the:Peace

My Gb^fri'rnissldn ExDlfe's:^^j^-* .

.  .. 5Wl£N0A.WIU;n7\
Notafy.Public~Sute:^.riorida=
'Coffifflhsiof)i;bG'2l2S62i

>3!of iMy Comb; Ok-6, ̂22;'
UtfOti^VbtiOTari^ary Asv).'



j\CORD CERTIFICATE OF LIABILITY INSURANCE
DATE (MM/ODTrYYY)

05/28/2020

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POUCIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT; If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement A statement on
this certificate does not confer rights to the certificate holder In lieu of such endor8ement(s).

PRODUCER

Stahl & Associates Insurance Inc.

3939 Tampa Road

Oidsmar FL 34677

naSe*^^ Brooke Valentin
Kr.,,. (8'3) 818-6300 (813)818-5396

brooke.valentiniSlstahlinsurance.com

INSURERIS) AFPOROINO COVERAGE NAICF

INSURERA: Northern Insurance Co 20303

INSURED

Geographic Solutions. Inc.

1001 Omaha Circle

Palm Harbor FL 34663

INSURERS: Federal Insurance Company 20281

INSURER c - Phoenix Insurance Company 25623

INSURER D- Endurar>ce American specialty Ins Co 41718

INSURER E; National Union Fire 19445

INSURER F: ' Travelers Casualty and Surety Company of America 31194

COVERAGES CERTIFICATE NUMBER; 20-21 Master REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POUCIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

rrj5R
LTR TYPE OF INSURANCE POUCY NUMBER

MUeVEFF
rMMrDOfYYYY)

POUCV EXP
iMiwDDrrrYYi UMITS 1

A

X COMMERCIAL GE1ERAL UABtUTY

E  1 Xl (xx:uR

Y 35935113 05/25/2020 05/25/2021

EACH OCCURRENCE
, 1.000.000

CIAIMS-MAD
DAJJIAGE TDRENTbD
PREMISES rFa ORnirrancal

, 1,000,000

MEO EXP (Arty ooa parson)
, 10,000

PERSONAL & AOV INJURY
J 1,000,000

GENl AGGREGATE LIMIT APPLIES PER;

8i Sloc
GENERAL AGGREGATE

, 2,000,000

POLICY 1 X| jF PRODUCTS. COMPOPAGG
, 2,000,000

OTHER:
Combined Total Agg S 5,000,000

B

AUTOMOBILE UABIUTY

99486726 05/25/2020 05/25/2021

COMBINED SINGLE LIMIT
(F.a BcddenO

S 1,000,000

ANY AUTO

:hEDULED

rros
>N-OVWtED
rros ONLY

BODILY INJURY (Par parson) s

OWNED

AUTOS ONLY
HIRED

AUTOS ONLY

X
SC

AL
BODILY INJURY (Par accident) s

X X
NC
AL

PROPERTY DAMAGE
(Par acddant)

s

$

B

X UMBRELIAUAB

EXCESS UAB

X OCCUR

CLAIMS-MADE
79880107 05/25/2020 05/25/2021

EAOt OCCURRENCE
, 5,000,000

AGGREGATE
, 5,000,000

1 DED 1 i RETENTI(3N S

C

WORKERS COMPENSATION

AND EMPLOYERS' UABtUTY y, ̂
ANY PROPRIETOR/PARTN£R«XECLfTIVE rTH
OFFICERrMEMBER EXCLUDED?
(Mandatpry In NH) ' '
K yaa, daacrtba undar
DESCRIPTION OF OPERATIONS bak*

N/A UB-6N916326 05/25/2020 05/25/2021

S/- PER OTH-
^ .STATIITF ER

E.L£AC>iACaOENT , 1,000,000

E.L DISEASE - EA EMPLOYEE
, 1.000,000

E.L. DISEASE • POLICY LIMIT
, 1,000,000

D
Tech E&O / Cyber (Primary Layer)

PR010011187903 i 05/25/2020 05n5n02^

Aggregate

Retention

Retroactive Date

85,000,000

$25,000

See Remarks*

DESCRIPTION OF OPERATIONS / LOCATIONS 1 VEHICLES (ACORD 101, AMItionai RwiMrka SchMlul*, may ba attachad If mora apaca Is raqulrad)

NH Department of Employment Security is designated as additional Insured with regard to general liability subject to policy tenns, conditions, and
exclusions.

CERTIFICATE HOLDER CANCELLATION

NH Department of Employment Security

45 South Fnjit Street

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZEO REPRESENTATIVE

Concord

1

NH 03301

ACORD 25 (2016/03)

01988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD



ACORhf

AGENCY CUSTOMER ID:

LOC «;

ADDITIONAL REMARKS SCHEDULE Page of

AGENCY NAMED INSURED

Stahl & Associates Insurance tnc. Geographic Solutions, Inc.

POUCY NUMBER

CARRIER NAICCODE

EFFECTIVE DATE:

ADDITIONAL REMARKS

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM.

FORM NUMBER; FORM TITLE: Ceilificale of Liability Insurance: Notes

'Tecti E&O/Cyber (Primary L^yer) Retroactive Dates-Tech E&O and Media Liability: 5/25/2008, except 9/21/2015 for limits of liability $3,000,000 excess of
$2,000,000 Cyber Full Prior Acts

D 1st Excess Layer Tech E&O / Cyber MTEg03511203 5/25/2020 - 5/25/2021 Aggregate $10,000,000

E 2nd Excess Uyer Tech E&O / Cyber 013574347 5/25/2020 • 5/25/2021 Aggregate $15,000,000

C 3rd Excess Layer Tech E&O /Cyber PRX10011194203 5/25/2020 • 5/25/2021 /Vggregate $20,000,000 Retroactive Date: 5/25/2017 Prior end Pending
Litigation Date; 5/25/2017

F Crime including 3rd Party Crime BINDER106692272 5/25/2020 • 5/25/2021 $5,000,000 Umit

F Employment Practices Liability including 3rd Party BINDER106692272 5/25/2019 - 5/25/2020 $1,000,000 Limit

ACORD 101 (2008/01) <E> 2008 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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George N. Copadis, CoMMisstoNSR

Richard J. Lavers, Depim Commissioner

FEB2G'20 ftnll'Ol

Administrative Office
45 South Fruit Street

Concord, NH 03301-4857

* *

★ *

February 26,2020

His Excellency, Governor Christopher T. Sununu
And the Honorable Council

State House

Concord, New Hampshire 03301

Requested Action

To authorize New Hampshire Employment Security 0*NHES") to enter into a sole source contract
amendment with Geographic Solutions, Inc. (VC# 171714), of Palm Harbor, Florida, increasing the
contract amount by $117,429, from $2,713,205 to $2,830,634, for the setup and installation of a module
in the Job Match & Labor Exchange System to enable new case management functionality, from the
date of Governor and Council approval through June 30,2020.

The original contract was approved by Governor and Council on September 17,2008, as Item #36. There
have been six amendments to the contract with Geographic Solutions, Amendments A, B, C, D, E, and
F, approved by Governor and Council on May 25, 2011 (Item #32), on April 17, 2013 (Item #41), on
December 23, 2014 (Item #32), on June 15, 2.016 (Item #35), on May 17, 2017 (Item #32), and on
September 18, 2019 (Item #50), respectively.

Federal funds available for these services will be expended as follows, contingent upon availability and
continued appropriations for fiscal year 2020 forward:

02-27-27-270010-80400000 DEPT OF EMPLOYMENT SECURITY

038-509038 Agency Applicotion Software

SFY 2020

$117,429.00

Explanation

NHES is requesting approval of the attached contract ̂ endment for the setup and installation of a
module in the existing Job Match & Labor Exchange System (JMS) utilized by NHES since 2008 to
enable new case management functionality for Workforce Innovation and Opportunity Act (WlOA) Title
I Adult, Dislocated Worker and Youth programs administered by the Department of Business and
Economic Affairs/Office of Workforce Opportunity (BEA/0 WO).

NHES is a proud member ofAmerica's Workforce Network and NH Works. NHES is an Equal Opportunity Employer and complies
u;t(h the Americans with Disabilities Act. Auxiliary aids and services are available upon request of individuals with disabilities

Telephone (603) 224-3311 Fax (603) 228-4145 TDD/ TTY Access: Relay NH 1-800-735-2964 Web site: www.nhes.nh.gov



His Excellency, Covemor Christopher T. Sununu
And the Honorable Council

Page 2 of2

Use of the existing case management module within JMS, as expanded by this amendment to include
additional functionality for WIOA programs administered by BEA/OWO, will assist in streamlining
services to customers, improving co-enrollment in programs and services to more effectively serve job
seekers, provide quicker access to job listings, and reduce the duplication of services. It will also help
to satisfy the Federal WIOA requirement for interoperability of workforce programs* data systems by
inclusion in the Workforce Connect platform. The Workforce Connect platform was recently launched
by NHES on January 28*^ creating a more coordinated and seamless experience for job seekers by acting
as a "common front door" for workforce agencies' programs and systems. This amendment will allow
additional WIOA programs to' be case managed within the JMS system thus bringing in additional
customers into the Workforce Connect platform.

Benefits of the Workforce Connect platform will not only include convenience and coordination to
individuals seeking workforce services, but the information provided will allow workforce agencies to
immediately direct customers to resources specifically suited to their situation. It is anticipated that
improved service delivery and employment outcomes forjob seekers will be realized through more direct
referrals between workforce programs. Effective connections to available services will eliminate
multiple data collection points, expedite access to training and free up time for career counselors to focus
on those most in need of individuated services. By bringing in more programs into this system, more
job seekers will be able to connect to new employment opportunities in a timelier manner and agencies
will be able to assist in better defining individual service needs/career pathways.

Attached is the approval letter from the Office of Information Technology (DoIT 2009-013G).

Respectfully submitted^

George N. Copadis
Commissioner
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazcn Dr.. Concord, NH 03301

Fax: 603-271-1516 TOO Access: 1-600-735-2964

www.nKgov/doit

Denis Goulet

Commissioner

Fcbniary 13, 2020

George N. Copadis, Commissioner
NH Employment Security

45 South Fruit Street

Concord. NH 03301

Dear Commissioner Copadis:

This letter represents forma) notification that the Department of Information Technology (DoIT)
has approved your agency's request to enter into a contract amendment.with Geographic Solutions, Inc. as
described below and referenced as DolT No. 2009-013 G. ,

This is a request for approval to enter into a contract amendment to provide the Job Match
System module that will enable new case management functionality for the Department of
Business and Economic Affairs (BEA) Workforce Innovation and Opportunity Act
(WIOA) programs.

The contract amendment includes funding for $117,429.00, increasing the total amount
from $2,713,205.00 to $2,830,634.00. The amended contract will have the same ending
date of June 30,2020. This contract amendment will be effective upon the date of Governor
and Executive Council approval through June 30, 2020.

A copy of this letter should accompany your Agency's submission to Govemor.and Executive
Council for approval.

Sincerely,

Denis Goulet

DG/tkv

DoIT #2009-0)30

cc: Bill Laycock, DoIT

"Innovative Technologies Today for New Hampshire's Tomorrow'

DOIT Templtte 20200205 VI



STATE OF NEW HAMPSHIRE

NEW HAMPSHIRE EMPLOYMENT SECURITY

JOB MATCH LABOR EXCHANGE SYSTEM

2009-013

CONTRACT AMENDMENT G

WHEREAS, as a result of RFP #2009-013, and pursuant to an Agreement approved by Governor
and Council on September 17, 2008, Item #36, hereinafter referred to as "Agreement," Geographic
Solutions, Inc., hereinafter referred to as "Vendor," agreed to supply certain products and services in
connection with its proprietary Job Match and Labor Exchange System ("Job Match System" or "JMS"),
based upon terms and conditions specified in the Agreement, and in consideration of payment of certain
sums by New Hampshire Employment Security ("NHES");

WHEREAS, pursuant to Agreement Section 13.16, the Agreement may be modified or amended
only by a written instrument executed by the parties thereto and approved by Governor and Executive
Council;

WHEREAS, the Agreement was modified by Contract Amendment A dated March 18, 20II, and
approved by Governor and Council on May 11, 2011 (Item #32), to allow for tsvo years of ongoing
maintenance of the Job Match System; ^

WHEREAS, the Agreement was modified by Contract Amendment B dated March 18,2013, and
approved by Governor and Council on April 17, 2013 (Item #41), to allow for two additional years of'
maintenance and support of JMS from July 1, 2013 through June 30, 2015;

WHEREAS, the Agreement was further modified by Contract Amendment C dated December 9,
2014, and approved by Governor and Council on December 23, 2014 (Item #32), to allow for an
additional year of maintenance and support of JMS from July 1, 201S to June 30, 2016 while NHES put
out a Request for Information (RFl) to consider other job match products and services;

WHEREAS, on January 14, 2015, NHES published an RFI seeking information from suppliers
of competing job match systems to determine whether there were products available that should be
considered in lieu of continuing with this sole source contract. Based on the results of the RFI, NHES
determined that Geographic Solutions, inc. continued to provide the best solution for its business needs
at the best value in terms of price;

WHEREAS, on May 20, 2016, NHES executed Contract Amendment D, approved by Governor
and Council on June 15, 2016 (Item #35), which extended maintenance and support for an additional
year, from June 30, 2016 to June 30, 2017;

WHEREAS, on May 5, 2017, NHES executed Contract Amendment E, approved by Govemor
and Council on May 17, 2017 (Item #32), which extended'maintenance and support for a period of three
years to June 30, 2020, and also provided for upgrading the technology supporting resume services to.
allow integration between the Job Match System and the New Hampshire Unemployment Insurance-i
Benefit System (NHUIS) and implementing an interface allowing resume seryices'to create resumes '
from claimant view and to update work history when new employment was entered;!

Initial all pages
Vendor InitialsV-



WHEREAS, on September 3, 2019, NHES executed Contract Amendment F, approved by
^ Governor and Council on September 18, 2019 (Item #50), which enabled the Vendor to perform targeted
work on implementation of the Workforce Connect application, designed to integrate a Single-Sign-On
(SSO) module for job seekers across different programs, including the Job Match System, with
automatic updating of job seeker registration information for job searches; and

WHEREAS, NHES has contracted with the Department of Business and Economic Affairs
(BEA) to add a module to the Job Match System to enable new case management functionality for
BEA's Workforce Innovation and Opportunity Act (WlOA) programs. The Case Management module
will allow for conversion of existing WIOA databases and files; create participation, enrollment, case
closure and outcome tracking and reporting; allow for management of parbcipant costs and payments;
and enable document rnanagement and document imaging as needed for covered programs.

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions contained
in the Amended Agreement and set forth herein, the parties agree as follows;

The General Provisions of the Amended Agreement, including but not limited to, the P-37 Form and
Exhibits A and B, are hereby amended as follows:

1. Amend Section .1.8 of Amended Agreement P-37 Form by increasing the Price Limitation from
$2,713,205.00 to $2,830,634.00.

2. Amend Exhibits A and B of Amended Agreement as further described in Tables I and 2.
Summary of amendments provided in Table 3 .

Table 1

Contract

#2009-0130

Exhibit A

AMENDED TEXT

Section 2.1

Implementation
Schedule-

Activities/

Deliverables/

Milestones

ADD:

Reference

Number

Activity, Deliverable,
or Milestone

Deliverable

Type
Projected
Delivery Date

57. Conversion of WIOA

legacy files, includirig
converting existing
WIOA databases into

the NHES Job Match

System through creation
of conversion

spccincations, code,
trial conversions and

live conversion.

Sofhvare June 30,2020

58. Provide on-sitc training
on Cose Management
Program to 81^ staff,
contractors and NHES

stair.

Software June 30,2020 :

Initial all pages
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59.

60.

61

62.

Implement sofhvarc for
WIOA Case

Management Program;
including WIOA
application, WIOA
participation record,
enrollment activities,
case closure, WIOA
outcomes, WIOA
follow ups, youth goals
and associated reports.
See Attachment for

further details.

Implement Standard
Individual Fund

Tracking module for
WIOA programs. See
Attachment //I.

Implement Document
Management system for
WIOA programs. See
Attachment lUI.

Implement Document
Imaging system for
WIOA programs. See
Attachment #1.

Soflware

Software

Software

Software

June 30,2020

June 30, 2020

June 30,2020

June 30,2020

Table 2

Contract

Jlf2009-013C

Exhibit B

AMENDED TEXT

Section 1.1

Not to

Exceed

Currently reads:

This is a Not to Exceed (NTE) Contract totaling $2,713,205.00 for the period between the
Effective Date and June 30, 2020. Geographic Solutions, Inc. shall be responsible for
performing its obligations in accordance with the Contract. This Contract will allow
Geographic Solutions, Inc. to invoice the State for the following Activities, Deliverables, or
Milestones appearing in the price and payment tables below.

Replace with:

This is a Not to Exceed (NTE) Contract totaling 52330,634.00 for the period between the
Effective Dale and June 30, 2020. Geographic Solutions, Inc. shall be responsible for
performing its obligations in accordance with the Contract. This'Coniract will allow
Geographic Solutions, Inc. to invoice the Slate oit a pro-rata monthly basis for the
following Activities, Deliverables, or Milestones appearing in the price and payment tables
below.

Initial all pages
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ADD;

Reference

Number

57.

58.

59-62.

Activity* Deliverable*
or Milestone

Conversion of BEA

WlOA legacy files;
including crcaling
specifications,
conversion code,
conducting trial and live
conversion.

Provide on-site training
on Case Management
system to BEA staff,
contractors and NHES

staff.

Implement software for
{1)W10A Case
Management Program;
(2) Standard Individual
Fund Tracking Module;
(3) Document
Management; and (4)
Document Imaging.

Deliverable

Type
Software

Software

Software

Projected
Delivery Date

June 30,2020

June 30,2020

June 30,2020

Payment
Amount

$46,000.00

$26,429.00

$45,000.00

Section 2 -

Total

Contract

Price

Currently reads:

Not^vithstanding any provision in the Contract to the contrary, and notwithstanding
unexpected circumstances, in no event shall the total of all payments made by (he State
exceed $2*713*205.00 ("Total Contract Price'*)- The payment by the State of the total
contract price shall be the only, and the complete reimbursement to Geographic Solutions,
Inc. for all fees and expenses, of whatever nature, incurred by Geographic ̂ luiions* Inc. in
the performance hereof. The State will not be responsible for any travel or out of pockcl
expenses incuned in the performance of the Services performed under this Contract.

Rcplacewith:

NotNvithstanding any provision in the Contract to the contrary, and notwithstanding
unexpected circumstances, in no event shall the total of all payments made by the State
exceed $2,830*634.00 fTotal Contract Price"). The payment by the State of the total
contract price shall be the only, and the complete reimbursement to Geographic Solutions,
Inc. for all fees and expeiises, of whatever nature, incurred by Geographic ̂ lutions, Inc. in
the performance hereof. The State will not be responsible for any travel or out of pocket
expenses incurred in the performance of (he Services performed under this Contract.

Initial all pages ̂
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Table 3

Contract 2009-013C-JOB MATCH LABOR EXCHANGE SYSTEM

CONTRACT

AND

AMENDMENT

NUMBER

AMENDMENT TYPE END DATE CONTRACT AMOUNT

2009-013
Original Job Match Labor
Exchange System Contract

June 30, 2011 $ 650,000.00

2009-013A

First Amendment to the Job

Match Labor Exchange
System Contract

June 30,2013
S 410,880.00

2009-0138
Second Amendment to the
Job Match Labor Exchange'
System Contract

June 30, 2013 $ 423,204.00

2009-013C

Third Amendment to the Job

Match Labor Exchange
System Contract

June 30, 2016 $ 217.002.00

2009-0I3D

Fourth Amendment to the Job

Match Labor Exchange
System Contract

June 30, 2017 $ 217,002.00

2009-013E

Fifth Amendment to the Job

Match Labor Exchange
System Contract

June 30, 2020 $ 667,626.00

2009-013F

Sixth Amendment to the Job

Match Labor Exchange
System Contract

June 30, 2020 $ 127,491.00

2009-0130

Seventh Amendment to the

Job Match Labor Exchange
System Contract

June 30, 2020 $ 117,429.00

CONTRACT TOTAL S 2,830,634.00

-  Lei the intent of the amended monies, dates, and expectations be fully realized as stated and carry full
weight and force throughout the Amended Agreement even if not specified due to human error.

Initial all pages h//
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Except as provided herein, oil provisions of the Amended Agreement will remain in full force and effect.
This modification will take effect upon the date of approval by Governor and Executive Council.

IN WITNESS WHEREOF, the parties have hereunto set their hands as of the day and year written
below.

Dale: O-Ao/Zolr?
Paul Toome>', Pre^
Geographic Solutions, Inc.

Corporate Signature Notarized: STATE OF FLQMPA

COUNTY OF PINELLAS

On this the day of 2020. before me. the undersigned Officer,
personally appeared and acknowledged her/Kimself to be the President of Geograpbfc Solutions, Inc., a
corporation, and that he, as such President, being authorized to do so, e.xccuted the foregoing instrument in
furtherance of the purposes therein contained.

IN WITNESS WHEREOF I hereunto set my hi

Notary Public/Justice of the Peace

My Commission Expires:

(SEAL)

State of No() Hamivhir^- ^

rji) "^fV^Hc-Suitefriertai
Cerwn. Cxplrn Ok i. i02i

George N. Cop^is, (Commissioner
State of New Hampshire
Department of Employment Security

Date: )-j\]j'\A)

Attoov General (Form, Substance and Execution)

Sfitt! Ol*M^v Hampshire, Department of Justice

Governor & Council Approval

Date:

Iniliatal) pages ̂
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ATTACHMENT!

Additional Deliverable Description Reference #59 through #62

Reference #59 - WlOA Case Management Program (requires Core Case Management Module) to include:
• WlOA Application,
• WlOA Participabon Record,
• WlOA Enrollment Activities,
•  Case Closure,
• WlOA Outcomes (Exit),
• WlOA Follow-ups,
•  Youth Goals, and/or
•  Youth Numeracy Literacy Tracking.
Reports to include;
•  Predicbve Reports,
•  Soft Exit Reports,
•  Federal Reports 9090, 9091, and WlOA Participant Individual Record Layout (PIRL) file for

Workforce Integrated Performance System (WIPS),
• WlOA Data Vdidation File, and
•  Opbonal integrabon with Standard and Advanced Fund Tracking Modules to assist with

managing funds.
Reference #60 - Standard Individual Fund Tracking Module (requires Core Case Management Module) to
include ability to:
• Manage parbcipant cost,
•  Manage individual account/account limits,
• Manage referrals to providers,
• Manage vouchers to provider^vendors/individuaJs,
• Manage payments to vouchers,
•  Print vouchers,
• Tailor to specific needs of each client,
•  Establish cost structures meaningful to users of the system, and
•  Identify additional cost items that can vary by training program/services.
Reports to include:
•  Basic Individual Fund Tracking Management which will show participant obligabons based upon

enrollment records by program, and
•  Payment reports by program.

Reference #61 - Document Management which includes the ability to:
~ • Upload documents and associate them with an individual,
•  Attach documents associated with a user record,
•  Include digital signatures eaptured on select WlOA forms to eliminate need to print document

(digital signature hardware not included),
•  Retrieve and view documents by documerit name, tags, program associabon, verification item or

type.
•  Attach linked documents "in context" to be reviewed within the program forms or by viewing the

Verification Summary, and
•  Store documents securely in the central database.

Reference #62 - Document Imaging (requires Document Management Module) which includes the ability
to:

•  Capture, store, iridex and tag document images using web-based scanning technology,
•  Scan images in real time using a TWAfN-compliant scanner at the user's workstabon or on a local

network (scanning hardware not included),
•  Allow users to reorder, delete, append, and/or separate pages through the browser-based document

viewer,
•  Allow users to manipulate document images with annotations, redacbons, magnificabons, drawings,

and rotabon options on separate layers,
•  Store images securely in tne central database, and
•  Perform bulk scanning incorporabng bar coding of system forms which, whenscanned,

automabcally routes a copy of the form to an individual's unique docurhentis folder.

Initial all pages.
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State of New Hampshire

Department of State

CERTIFICATE

I. William M. CAfdner. Sccreury of Sisic of ihc Siaic of N«w Hampshire, do hereby ccniiy ihai GEOGRAPHIC SOtUTlONS.

INC. IS a Florida Profii Cofpomiion rcgisjcrcd to tnnsaet business in New Hampshire on March 13.2001. 1 lunher cenify ihai all
fees and docuincms required by ihc Secretary of State's ofHce haNX been received and is in good standing as far as this ofTicc is
concerned.

Business ID: 3693dO

Ccnincatc Number 0004572929

Ofi

o

•CiD<d

IN TESTIMONY WHEREOF.
I

I hereto set my hand and cause to be afTiscd

ihc Seal of (he State of New Hampshire,

this 27ih day uf August A.D. 2019.

William M. Gardner

Secretary of State



CERTIFICATE TO VOTE

(Corporation with Seal) ^

I, Candace E Cobb. Clerk/Secretary of Geographic Solutions. Inc.. do hereby certify that:

(1) I am duly elected and acting Clerk/Secretary of Geographic Solutions. Inc.. a Florida Corporation;

(2) I maintain and have custody and am familiar with the minute books for the Corporation;

(3) I am duly authorized to issue certificates with respect to the contents of such books;

(4) The following are true, accurate and complete copies of the resolutions adopted by the Board of

Directors of the Corporation at a meeting of the said Board of Directors held on the 10^ day of

February, 2020, which meeting was duly held in accordance with Florida law and the by-laws of

the Corporation:

RESOLVED: That this corporation enter into a contract with the State of New Hampshire acting

by and through the Department of Information Technology, providing for the performance of

certain software services, and that the President be and hereby is authorized and directed for

and on behalf of the Corporation to enter into the said contract with the State and to take any

and all such actions and to execute, acknowledge and deliver for and on behalf of this

Corporation any and all documents, agreements, and other instruments (and any amendments,

revisions of modifications thereto) and he may deem necessary, desirable or appropriate to

accomplish the same;

RESOLVED: That the signature of any Officer of this Corporation affixed to any instrument or

^  document in or contemplated by these resolutions shall be conclusive evidence of the authority

of said officer to bind this Corporation thereby;

/

(5) The foregoing resolutions have not been revoked, annulled, or amended in any manner

whatsoever and remain in full force and effect as of the date hereof;

(6) The following person has been duly elected to and now occupy the office(s) indicated below:

Paul Toomev ' President

Paul Toomev Vice President . ..

Paul Toomev ^Treasurer

(7) The corporation has seal.



I  '

IN WITNESS WHEREOF, I have hereunto set my hand as the Clerk/Secretary of the Corporation this 10*^

day^pf February, 2020. ^

Clerk/Secretarya

STATE OF Florida

COUNTY OF PInellas

On this the lO*** day of February, 2020, before me, Ayana Merrllls_, the undersigned Officer,
personally appeared Candace E Cobb . who acknowledged herself to be the Secretary . of

Geographic Solutions. Inc.. a corporation, and that she as such Secretary being authorized to do so,

executed the foregoing instrument for the purposes therein contained, by signing the name of the

corporation by herself as Secretary .

IN WImESS WHEf^pF I h^eunto set my hand and official seal.

Not^ Public/Justice oithe Peace

My Commission Expires:

ayakammERULS
• sute or rtoria#

Cemmiitien i CC 260041

*y Comm. Ejip{f«S*p I*. 2022
6onO>d throinh Netiry Aun.
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THIS CERTIFICATE IS ISSUED AS A MATTER OF INF0RMATI0N 0N1.Y AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
certificate does not AFFIRMATIVELY OR NEGATIVELY AMEND. EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOw. THIS CERTIFICATE OF INSURANCE DOES NOT CONSmUTE A CONTRACT BETWEEN THE ISSUING INSURER|S). Al/THORlZEO
RERRESENTATWE or PRODUCER. AND THE CERTIFICATE HOLDER.
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His Excellency. Governor Christopher T. Sununu
And the Honorable Council

Slate House

Concord. New Hampshire 03301

REQUESTED ACTION

To authorize New Hampshire Employment Security ("NHES") to enter into a sole source contract
amendment with Geographic Solutions. Inc. (VC# I7I7I4), of Palm Harbor. Florida, increasing the
contract amount by $127,491. from $2,585,714 lo $2,713,205, for the setup and installation of servers
and software to accommodate the Workforce Connect Single-Sign-On solution for the Job Match &
Labor Exchange System, from the date of Governor and Council approval through June 30,2020.

The original contract was approved by Governor and Council on September 17,2008, as Item #36. There
have been five amendments to the contract with Geographic Solutions, Amendments A, B, C, 0 and E,
approved by Governor and Council on^May 25, 2011 (Item #32), on April 17, 2013 (Item #41), on
December 23, 2014 (Item #32), on June 15, 2016 (Item #35) and on May 17, 2017 (Item #32),
respectively.

Federal funds available for these services will be expended as follows, contingent upon availability and
continued appropriations for fiscal year 2020 forward:

SPY 2020

02-27-27-270010-B0400000 DEPT OF EMPLOYMENT SECURITY'

038-509038 Agency Applicolion Soflwore $ 127.491.00

EXPLANATION

NHES is requesting approval of the attached contract amendment for the setup, installation and
maintenance/support of servers and software to accommodate the Workforce Connect Single-Sign-On
(SSO) solution for the Job Match & Labor Exchange System (JMS). The Workforce Connect SSO
solution will enable NHES to comply with the Federal Workforce Innovation and Opportunity Act
(WlOA) by connecting partners and providing a seamless experience for job seekers by acting as a virtual
"common front door" for workforce agencies programs and systems - including unemployment
insurance, employment services and workforce/training. Tlic SSO solution will simplify and streamline

NHES is o proud member ofAmerica's Workforce Network arui NH Works. NHES is an Etjual Opportunity Employer and complies
with the Americans with Disabililies Act. Auxiliary aids and services ore available upon request of individuals with disabilities

Telephone (603) 224-3311 Fax (603) 228-4145 TDD/TTY Access: Relay NH l-800-73$-2964 Web site: www.nhes.nh.gov



His Excellency, Cowemor Chrbiopher T. Sununu
And the Hononbte Council

Page2or2

the customer experience by allowing for common registration across these multiple programs and
services including JMS maintained by Geographic Solutions. Not only will this simplify registration for
the customer but through the common dashboard will also allow for the display of events, messages and
job lists unlike anything we have ever been able to do before.

Anached is the approval letter from the Office oflnformation Technology (DolT 2009-013F).

Respectfully submined.

Denis Goulet. Conunissioner
Department oflnformation Technology

/

George N. Copadis. Commissioner
New Hampshire Employment Security



STATE OF HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Dr^ Concord; NH 03301
Fax: 603-271-1516 TDD Access: 1-80O-73S-2964

%%'ww.nh.gov/doit

Dcnb Coulet

Commmioner

George N. Copadis, Commissioner
New Hampshire Employment Security

State of New Hampshire
4S South Fniit Street, Suite 14
Concord, NH 03301

Dear Commissioner Copadis:

August 23,2019

This letter represents formal notification that the Department of Information Technology (DolT) has
approved your agency's request to amend a sole source contract with Geographic Solutions, Inc, of Palm
Harbor, FL as described below and referenced as DoITIno. 2009-013F.

-  ■ ! ■
This request is to enter into a contract amendment with Geographic Solutions, Inc (GSI) for the setup
and installation of servers for the Workforce Connect SinglcrSign-On (SSO), including a failover
application server. The SSO solution will enable web services to authenticate job seeker user types,
and call GSI web services to create and/or update job seeker regisQ^tion information and perform job

• searches. Overall, the solution will allow Workforce Connect to deliver web services to support •
authentication and authorization protocols for individual users and enable a display of events,
messages and job lists on their Workforce Conned Dashboards.

'  IThe contract amount will increase by Sl27,49l.00|from S2,S85,7I4.00, to a new total of
S2,713,205.00, effective on the date of Governor and Council approval with no change to the end date
of June 30,2020.

A copy of this letter should accompany the Department of Employment Security's submission to the
Governor and Executive Council for approval.

Sincerely,

DG/ik

DolT No. 2009-013F

cc: Bill Laycock, DofT

'Innovative Technologies Todayfo

Denis Goulet

New Hampshire's Tomorrow*



STATE OF NEW HAMPSHIRE
NEW HAMPSHIRE EMPLOYMENT SECURITY

JOB MATCH LABOR EXCHANGE SYSTEM

200W)13

contract AMENDMENT F

WHEREAS, flsa result of RFP #2009-013. and pursuant to an Agreement approved by
Governor and Council on September 17,2008, Item #36, hereinafter referred to as "Agreement,"
Geographic Solutions, Inc., hereinafter referred to as "Vendor," agreed to supply certain products
and services in connection with its proprietary Job Match and Labor Exchange System ("Job
Match System" or "JMS"), based upon terms and conditions specified in the Agreement, and in
consideration of payment of certain sums by New Hampshire Employment Security C'NHES");

WHEREAS, pursuant to Agreement Section 13.16: the Agreement may be modified or

amended only by a written instrument executed by the parties thereto and approved by Governor
and Executive Council;

WHEREAS, the Agreement was modified by Contract Amendment A dated March 18,
2011 , and approved by Governor and Council on May 11, 2011 (Item #32), to allow for two years
of ongoing maintenance of (he Job Miatch System;

WHEREAS, the Agreement was modified by Contract Amendment B dated March 18,
2013, and approved by Governor and Council on April 17, 2013 (Item #41), to allow two
additional years of maintenance and support of JMS from July I. 2013 through June 30,2015;

WHEREAS, the Agreement was further modified by Contract Amendment C dated
December 9.2014, and approved by Governor and Council on December 23,2014 (Item #32X to
allow for an additional year of maintenance and support of JMS from July 1,2015 to June 30,
2016 while NHES put out a Request for Information to consider other job match products end
services;

WHEREAS, on January 14,2015, NHES published an RFI seeking information from
suppliers of competing job match systems to determine whether there were products available
that should be considered in lieu of continuing with this sole source contract. Based oo the results
of the RFI, NHES determined that Geographic Solutions, Inc. continued to provide the best
solution for its business needs at the best value in terms of price;

WHEREAS, on May 20, 2016, NHES executed Contract Amendment D, approved by
Governor and Council on June 15. 2016 (Item #35), which extended maintenance and support for
an additional year, from June 30, 2016 to June 30, 2017;

WHEREAS, on May S, 2017, NHES executed Contract Amendment E, approved by
Governor and Council on May 17, 2017 (Item #32), which extended maintenance aod support for
a period of three years to June 30. 2020, and also provided for upgrading the technology
supporting resume services to allow integration between the Job Match System and the New
Hampshire Unemployment Insurance Benefit System (NHUIS) and implementing an interface
allowing resume services to create resumes from claiiriant view and to update work-history when
new employment was entered;

WHEREAS, NHES plans to work with the Vendor on implementation of a iicw. •
application called Workforce Connect, which integrates a Single-Sigi^)n module for job seekai.



See also, separate Agreement withCESER, approved by G & C on November M, 2018 Oicm
#42). This scope of work will include assistance with the setup and installation of servers for the
Workforce Connect Single-Sign-On (SSO) and installing Job Match System software with new
functionality on the new servers. The. SSO solution will enable web services to authenticate job
seeker user types, and call Geographic Solutions, (no. (GSI) web services to create and/or up^te
job seeker registration information and perform job searches. Overall, (he solution will allow
Woricforce Connect to deliver web services to support authentication and authorization protocols
for individual users and enable a display of events, messages and job lists on their Workforce
Connect Dashboards.

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions
contained in the Amended Agreement and set forth herein, the parties agree as follows:

The Cenerui Provisions of the Amended Agreemeni, including but not limited to, (he P-37

Form and Exhibits A and B, are hereby amended as follows:

I. Amend Section 1.8 of Amended Agreement P-37 Form by increasing the Price
Limitation fix>m $2,585,714.00 to S 2,713.205.00.

2. Amend Exhibits A and B of Amended Agreement as further described in Tables
Summary of amendments provided in Table 3.

and 2.

Table I

Contract

#2009-0130

Exhibit A

Section 2.1

Impleroentfltloo
Schedule-

Activities/

Deliverables/

Milestones

AMENDED TEXT

ADD:

Reference

Number

53

54

Activity, Deliverable, or
Milestone

Assist with setup and
installation of soycrs for

the Workforce Connect-

Single-Sign-On, including
failovcr application server..

Develop a Single-Sign-On
Solution to authenticate

job seeker user types and
call GSI web services to -

create and/or update job
seeker registration
information and perform
job searches, to include
GSI modifications to

redirect job seekers to SSO
to modify usemames and
passwords.

DeliverabI.e

Type

Software

Software

Projected

Delivery Date

Sep. 18,2019
Dec. 31. 2019

Sep. 18.2019-

Dec. 31,20)9

Initial all pages
Vendor Initials■it



RefercDce

Number

Activtty, Deliverable, or
Milestooe

Deliverable
Type

Projected
Delivery Date

55 Enable Web Services

allowing Workforce
Connect to support
authentication and

authorization protocols for
individual users to receive

a display of events,
messages and job lists on
their Workforce Connect

Dashboards.

Software' Sep. 18, 2019-
Dcc.31,2019

56 Increase monthly

maintenance fees as shown

to include coverage of
system upgrades.

Software Through

June 30, 2020

Tftbte 2

Cootrftct

W2009-013C

Czbibit B

AMENDED TEXT

SectioQ 1.1

Not to

Exceed

Curreotly reads:

This is a Not to Exceed (NTE) Contract totaling $2,585,714.00 for the period
between the Effective Date and June 30, 2020. Geographic Solutions, Inc. shall
be responsible for performing its obligations in accordance with the Contract.
This Contract will allow Geographic Solutions, Inc. to invoice the State for the
following Activities, Deliverables, or Milestone appearing in the price and
payment tables bjciow.

Replace wUb:

This is a Not to Exceed (NTE) Contract totaling $2,713,205.00 for the period
between the Effective Date and June 30, 2020. Geographic Solutions, Inc. shall
be responsible for performing its obligations in accordance with the Contract.
This Contract will allow Geographic Solutions, Inc. to invoice the State on a pro-
rata monthly basis for the following Activities, Deliverables, or Milestones
appearing in the price and payment tables below.

Initial all pages
.Vendor Initials



ADD:

Reference

Number

Activity,
Deliverable, or
Milestone

Deliverable

Type
Projected
Delivery Date

Payment

Amount

53 Setup servers for
Workforce

Connect Single-

Sign-On.

Software Sep. 18,2019-
Dcc. 31,2019

$12,950.00

54 Develop a Single-
Sign-On Solution
and design GSl
modifications to

redirect Job
seekers to Single-
Sign-On.

Software Sep. 18,2019-
Dcc. 31,2019

$45,535.00

55 Enable Web

Services to

support updates

to Workforce

Connect

dashboards.

Software Sep. 18, 2019-

Dcc.31,2019
$39,250.00

56 Increase monthly
maintenance fees

as shown to

include coverage
of system
upgrades.

Software Through
June 30,2020

$29,756.00

Scctioo 2 -

Total

Contract

Price

Currently reads:

Notwithstanding any provision in the Contract to the contrary, and
notwithstanding unexpected circumstances, in no event shall the total of all
payments made by the Stale exceed $2^85,714.00 C'Toial Contract Price")- The
payment by the Slate of the total contract price shall be the only, and the complete
rdmburaement to Geographic Solutions, Inc. for all fees and expenses, of
whatever nature, incurred by Geographic Solutions, Inc. in the performance
hereof. The State will not be responsible for any travel or out of pocket expenses
incurred in the performance of the Services paformed under this Contract.

Replace with:

Notwithstanding any provision in the Contract to the contrary, and
notwithstanding unexpected circumstances, in no event shall the total of all
payments made by the Slate exceed $2,713,205.00, fTotal Contract Price")- the
payment by the State of the total contract price shall be the only, and the cortiplete
reimbursement to Geographic Solutions, Inc. for all fees and expenses, of
whatever nature, ipcur^ by Geographic Solutions, Inc. in the performance
hereof. The Stale will not be responsible for any travel or out of pocket expenses
incurred in the pcrformiince of the Services performed under this Contract,

Inidal all pages
Vendor biiiials



Table 3

CoDtract 2009-OI3C - JOB MATCH LABOR EXCHANGE SYSTEM

CONTRACT AND

AMENDMENT

NUMBER

AMENDMENT TYPE END DATE CONTRACT

AMOUNT

2009-013
Original Job Match Labor Exchange
System Contract

'June 30, 2011 S 650,000.00

2009-OI3A
First Amendment to the Job Match

Labor Exchange System Contract
June 30, 2013

S 410.880.00

2009-013B
Second Amendment to the Job Match

Labor Exchange System Contract
June 30, 20IS S 423,204.00

2009-0130
Third Amendment to the Job Match

Labor Exchange System Contract
•June 30, 2016 $ 217.002.00

2009-013D
Fourth Amendment to the Job Match

Labor Exchange System Contract
June 30, 2017 S 217,002.00

2009-013E
Fifth Amendment to the Job Match

Labor Exchange System Contract
June 30,2020 $ 667,626.00

2009-013F
Sixth Amendment to the Job Match

Labor Exchange System Contract
June 30, 2020 $ 127.491.00

CONTRACT TOTAL 5 2,713,205.00

]M the intent of the amended monies, dates, and expectations be fully realized as stated
and carry full weight and force throughout the Amended Agreement even if not specified due to
human error.

Initial all pages i/]
Vendor Initials If



Except as provided herein, all provisions of the Amended Agreement will remain in full
force and effect. modification will take effect upon the date of approval by Governor and
Executive Council.

iNwrrwESs

year written beloi

Pr

REOF, the parties have hereunto set their hands as of the day and

Paul loomey.
Geographic SdTutions. Inc.

Corporate Signature Notarized:

Date:

STATE OF FLORIDA

COUNTY OF PINELLAS

On this thc^y day oX 2019, before me, . the
undersigned Officer, personally ap^red and acknowledged her/himself to be ihe^resident of
Geographic Sblutions. Inc., a corporation, and that he, as such President, being authorized to do
so, executed the foregoing instrument in furtherance of the purposes therein contained

IN WITNESS WHEREOF I hereunto set my hand and official seal.

Notary Public/Justice of the Peace

My Commission Expires: 2?®^' ̂

(SEAL)

ncMaiwiim

C«MhUen#CC2S2U2
Sgp' MjrCoMi.UpbnOKS.ZOtl

tandtd lhrsu|h iUtton«t MoUnr Xun.

State of Ha hi

Date:

George N. Copadis, Commissioner
State of New Hampshire
Detriment of Employment Security

Dennis Goulet, Commissioner/ClO

Department of Information Technology

Da..

theAr orney General (Form, Substance and Execution)

Da..

of New Hampshire, Department of Justice

Governor & Council Approval

Date:

Initial all pages
Vendor Initials'.a



State of New Hampshire

Department of State

CERTIFICATE

i. Willwm M. Cvdncr. SecrcUor of Si»»« oft»»e Sutc of New Htmpthire. do hereby certify ihsi GEOGRAPHIC SOLUTIONS.

INC. Is a Florida Profii Cofporwion rtjittercd to transact business in New Hampshire on March 13.2001.1 ftmher ceni^ ihai all
fees and docuinenis required by the Secretary of State's office have been received and is in good standing as far as this office is

concerned.

Business ID: 369M0

Ccnificatc Number 0004572929

SI Off

<V:

Am

s
o

•ft7TI®

IN TTISTIMONY WHEREOF.

I hereto set my hsnd and cause to be affixed

the Sea) of the State of New Han^shlre.

this 27ih day uf August A.D. 2019.

William M. Canlner

Secretary of Stale



CERTIFICATE OF VOTE
^  ̂Corporation with Seal)

1. Candaca E. Cobb , Accounting Maneger of
(Corporaiion Representative Name) . (Corporation Representative Title)

Geographic Solutions. Inc. ^ hereby certify that:
(Corporation Name)

(1) I am the duly elected and acting CJertdSecretary of
(Corporation Representative Title)

Geographic Sotuttena, Inc. a Florida corporation (the
'CorpOTBtloA*):

(Corporation Name) (State of Incorporation)

(2) I maintain and have custody of and am ̂iSar wHh the Seal and minute books of the Corporation;

(3) I am duly authorized to issue certiTcates:

(4) the following are true, accurate and complete co^ms of the resolutions adopted by the Board
of Directors of the Corporation at a meeting of the said Board of Directors held on the

28th day of August 2019. v^ich meeting was duly held in accordance with

Ptorida taw and the bv-laws of the Corporation:

(State of Incorporation)

RESOLVED: That this Corporation enter Into a contract with the State of New Hampshire, acting by and
through the New Hampshire Employment Security (NHES), providing for the performance by 'the
Corporation of certain IT Ccnsuttinq services, and that the President
(any Vice President) (and the Treasurer) (or any of them acting singly) be and hereby (is) (ere)
authorized and directed for and on behalf of this Coiporation to enter into the said contract with the State
and to take any and ell such actions and to execute, seal, acknthvledge and deliver for and on behalf of
this Corporation any end all documents, agreements and other instniments (and any
amendments, revisions or modifications thereto) as (she) (he) (any of them) may deem necessary,
desirable or appropriate to accomplish the same:

RESOLVED: That the signature of any officer of thb Corporation affixed to any instrument or dooiment
described in or contemplated by these resolutions shall be conclusive evidence of the authority of said
officer to bind this Corporation thereby;

The forgoing resolutions have not been rovoked. ennuliad or amended In any manner whatsoever, and
remain In full force and effect as of the date hereof; and the following person(s) (has) (have) been duty
elected and now occupy the office(8) indicated below •

Paul Toomev President Name •

Paul Toomey Vice President Name

Paul Toomey • Treasurer Name



IN WITNESS WHEREOF. I have hereunto set my hand as the
(Title)

of the Corporation and have affixed its corporate seal this 26p>dav of Auyirat , 201^. ;

(ClerWSwetary)

(Seal)

STATE OF_^lDiidfl.

COUNTY OF PInefas

On this the 28p> day of AufluH. 2019 . before me. Avana Merrills , the undersigned officer,

personally appeared P Cobb . who acknowledge her/himself to be the

Secretary . of Geooraohic Sotuliona. tnc. . a corporation, and that
she/he, as
(Title) (Name of Corporation)

ftuch Secretary being authortzed to do so. executed the foregoing Inslniment for the
(rnie)

purposes therein contained, by signing the name of the corporation by her/himself as

Secretanr

IN WITNESS WHEREOF I hereunto set my hand and official sdbl.

My Commission expires:

OyA.6-
blic/Justice oft

atuuhmcmulls
Moun AMC • Sui* el fiwMi

Conmlttion r CC 2M04I
tty CoRM. Cxpirn Srp if. »2I

Ihraifh lUKenil Noun Aua.



AOORO* CERTIFICATE OF LIABILITY INSURANCE Oare taUNOOrmnri

cvseooto

THIS CEft-nPICATE IS ISSUED AS A MATTER OF INFORMATION^ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. TMS
CERTIFICATE DOES NOT AFFIRMATtVELV OR NEGATIVELY AMEND. EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF ff«URANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSUR£R{S). AUTHORIZED
REPRESENTATIVE OR PRODUCER. AND THE CERTIFICATE HOLDER.
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NmrH»tnp9Mr9
Empioyawrl

S*euftty

Administrative Office
45 South Frujt Smzsr

Concord. NH 03301-4857

CCOROE N. COPADI9, COMMiMOHtM

RiCHAftD J. Lavcrs. ocnmCoMMSsioMCR

May 3,2017.

His Excellency, Governor Christopher T. Sununu
And the Honorable Council

State House

Concord, New Hampshire 03301 ^

REQUESTED ACTION

To authorize New Hampshire Employment Security C'NHES") to enter into a sole source contract
amendment with Geographic Solutlorts, Inc. (VC# 1717)4), of Palm Harbor, Florida, increasing the
contract amount by S^7,626. from SI,9)8,OSS to $2,585,714, Tor three additional years of
maintenance and support plus enhancement of the Job Match & Labor Exchange System ("JMS**),
from July ), 2017 to June 30,2020.

✓

The original contract xvas approved by Governor and Council on September 17, 2008, as Item tf 3,6.
There have beervthrde- amendments to the contract with Geographic Solutions, Amendments A, B, C
and 0, approved by Governor and Council on .May 25, 2011 (Item U}2), on April 17, 20)3 (Item Ml),
on December 23,2014 (Item 032) and on June 15,20)6 (Item 035), respectively.

Federal funds available for these services will be expended as follows, contingent upon availability and
continued appropriations for fiscal year 2018 forward with the authority to adjust encumbrances in
each of the State fiscal years through the Budget Office ifneeded and justified:

state Piocoil Year

3018

01-03-03-0300IO-76270000 DEPT OF IHFOWATXON TECKNOLOCY

038-S0903S Agency Application Software $217,003

2019

$223,512

2020

$223,512

03-37«27-270010-80400000 0£FT OF EKPLOYliEHT SeCURZTY

038-509038 Agency Application Software $3,S00-

EXPLANATION

NHES is requesting approval of the attached contract amendment for three additional years of
maintenance and support of the Job Match & Labor Exchange System, which provides job matching,
case management and reporting capabilities for United States Department of Labor C'USDOL*0

2^

NHES is a prmid member of Amtriea's Worl^orce Network Ofxd NH Works. NHES is en Equal On>^'tuiutif Empioyer and cempties
with the Amerkens DisebQities Act AuxHiary Aids and Se/vtces ore aoeifobte on request ofindividuals with disabilities

Telephone (603) 774-331J Fax (603) 77B-4I4S TDD/TTYAccess: Relay I-800-73S-7964

<1

Web site: www.nhes.nh.gev



Hts Excellency, Governor Christopher T. Sununu
And the Honoreble Council

Pa^e 2 of 2

programs. The amendment also includes upgrading technology supporting resume services to allow
near-real time integration between JMS and NH Unemployment Insurance Benefit System (NHUISX
and implementing an interface to allow resume services to create resumes from claimant view and
update work history each lime new employment is entered. Geographic Solutions, Inc. has been
providing this service as the developer and owner of the software and the sole organization that is
permined to support the software in conjunction with New Hampshire DoIT.

On January 14, 2015. NHES published a Request For Information (RPI) seeking information from
vendors of competing job match systems to determine whether there were products available that
should be considered in lieu of continuing with this sole source contract. Based on the results of the

RFl, it was determined Geographic Solutions, Inc. continued to provide the best solution for its
business needs at the best value.in terms of price. '

Attached is the approval letter from the Offrce of Information Technology (DolT2009-013E).

Respectfully sul^itted,

A  .

Denis Goulet, Commissioner
Department of Information Technology

George N. Copadis, Commissioner
New Hampshire Employment Security



STATE OF NEW HAMPSHIRC

NEW HAMPSHIRE EMPLOYMCNT SECURITY

JOB MATCH Ij^BOR EXCHANGE SYSTEM

2009^U

CONTRACT AMENDMENT E

WHEREAS, » » result ofRf P tf20C9-0i3, and pursuant loan Agreement approved by
Governor ai>d Council on September 17,2008, Item 036, hereinafter referred to as "Agreement,'*
Geographic Solutions, Inc.. hereinafter referred to as "Vendor." agreed to supply certain products
and services in connection with Its proprieivy Job Match and Labor Exchange System ("Job
Match System" or "JM^ based upon terms and conditions specified in the Agretmem, and in
consideration of payment of certain sums by New Hampshire Employment Security ("NHES");

WHEREAS, pursuant to Agreement Section 13.16; the Agreement may be modified or
amended only by a written irtstnimeni e.xecuted by the parties thereto and approved by Covemor
and Executive Council;

WHEREAS, said Agreement was modified by Contract Amertdmeni A dated March 18,
2011, and approved by Governor and Council on May 11,2011 (Item 032), to allow for two years
of ongoing maintenance and support of the Job Match System;

WHEREAS, said Agreement wa^ modified by Contract Amendment B dated March 18.
2013, end approved by Governor and Council on April 17,2013 (Item 041), to allow for two
additional years of maintenance and support of JMS from July 1,2013 through June 30,2015;

WHEREAS, said Agreement was further modified by Contract Amendment C dated
Decembers, 2014, and approved by Governor and Council on December 23.20)4, to allow for
one addilionai year of maintenance and support of JMS from July I. 2015 lo June 30, 2016, while
NHES pui out a Request for Information to consider other job match products and services.

WHEREAS, on January 14, 2015, NHES published an RFt seeking information from
st^lieis of competing job match systems to daermine whether there were products available
that should be consider^ in lieu of continuing with this sole source contract. Based on the results
of the RFI. NHES determined that Geographic Solutions, Inc. continued to provide the best
solution for its business needs at the best value in terms of price;

WHEREAS, on June 15,2016, NHES entered into Contract Amendment D, which
extended maintenance and support for an addiiioneJ year, from June 30,2016 to June 30,2017,
and was appmved by Governor and Council on June 15,2016 (Item 035);

WHEREAS, NHES is now required to implement changes to its Job Match System in
keeping with the requirements of the federal Workforce Innovation and ̂ portuniiy Act
("WlOA"). The required changes include developing and implementing enhancements to the
transfer of Information between the Job Match System and NH Unemployment Insurance System
(NHUIS) with respea to resume services and work history updates, as well as implementing a
common portal for the workforce programs, which will be addressed In (he future;

WHEREFORE, given NHES's history of successful program management with ihe
existing Job Match System end the need to make changes while preserving the best level of
access and service to the public, NHES is seeking to enter into a sole source amendment to extend

Irtitial ell pages
Vendor Initiets



maimenancc and support of JMS for a three (3) year period, while adding scope lo achieve the
compliance driven system changes described above.

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions
contained in the Amended Agreement and set forth herein, the parties agree as follows:

The General Provisions of the Amended Agreement, including but not limited to. the P-37
Form, Statement of Woric, Contract Term, and Exhibit C art hereby amertded as follows:

1. Amend Section 1.6 of Amended Agreement P*37 Form to reHect a new completion date
of June 30,2020.

2. Amend Seciioo 1.8 of Amended Agreement P-37 Form by increas'mg the Prke
Limitation from SI.918.0S8.00 to S2,585,714.00.

3. Amend Section 2.1 of Amended Agreement - Statement of Work - Contract Term as
further described in Table I.

4. Amend Exhibit A - Contract Oeliverables, Section 2 Implementation Schedule,
. Milestones and Activities as described in Table 2.

5. Amend Exhibit B - Price and Paymem Schedule, Section I Deliverable Payment
Schedule as described in Table 3.

Table I

Contract d20094]3C

Statemcol of Work

AMENDED TEXT

Contract Term

Section 2.1 Term

Corrcotly reads:

Term

The Contract shall take efreet aher full execution by the parties, and
the receijrt of required governmental approvals* including, but not
limited to. Governor and Executive Coimcil approval <**Efrective
Daicl.

The Contract shall begin on the Effective Date and extend through
June 30,2017.

RcpUct with:
Term

The Comract shall take effea efler full execution by the parties, and
the receipi of required govemmernal approvals, including, but not
limited to, Governor and Executive Council approval CEffective
Date").

The Contract shall begin on the Effective Date and extend through
June 30.2020.

Initial all pages j ̂
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Table!

CoDtract tf2009-013C
Eihibit A

AMENDED TEXT

Scctioo 2.1 ADD:

Implemeototioo
Scbcdolc^

AclWIiles/

Refereocc

Noraber

Activity^
Deliverable, or

MilcstODe

Deliverable

Type

Projected
Delivery Date

Deliverables/

Milcstoocs

51 ■ Ongoing
Maintenance and

Support of System
Software Mt^ules,
including Spanish
Language interface.

Software July 1,2017-
June 30.2020

52 Upgrade
technology
supporting Resume
Services to allow

near-real time

integration between
JMS andNHUIS.

Software/

Consultation

Upon C&C
approval -
February 28.2018

Implement
interface to allow

Rnume Services to

create resumes

from Claimant

View and update
Wort History each
lime new

employment is
entered.

CoDtraci M009-013C

Exhibit B

AMENDEDTEXT

Scctioo J.l

Not to Exceed

CDrrcDtly reads:

This is a Not to Exceed (NTE) Contract totaling S 1,918,088.00 for the
period between the Effective Date and June 30,2017. Geographic
Solutions. Inc. shall be responsible for performing its obligations in
accordance with the ContracL This Contract will allow Geographic
Solulions, Inc. to invoice the Stale for the following Activities,
Deliverables, or Milestones appearing in the price and payment tables
below.

Replace with:

IniiiaJ il)

Vendor !niuabj^_



This is e Not to Exceed (NTE) Contract totaling S2,S8S,714.M for the
period between the Effective Date arxl June 30/2020. Geographic
Solutions, Inc. shall be responsible for perfdrroing its obligations in
accordance with the Contract. This Contract will allow Geographic
Solutions, Inc. to invoice the State on a pro-rats monthly basis for the
following Activities* Deliverables, or Milestones appearing In the price
and payment tables below.

Reference

Nnmbcr

51

52

Activity,
Deliverable, or
Milestone

Ongoing
Maintenance and

Support of System
Software M^ules.
including Spanish
Language Interfax,
for a three year
peripd.

Upgrade
technology
supporting Resume
Services to allow

rtear-real lime

integration between
JMSandNHUIS.

Implement
interface to allow

Resume Services to

create resumes

from Claimant

View arxl update

Work History each
lime new

employment is
entered.

Dcllvcrsble

Type

Software

Softwore/

Consultation

Projected Delivery
Date

July 1.2017-
June 30,2020

(Yearl
(Year 2
lYeir3

Upon G&C
approval -
February 28, 2018

Paymeot
Amount

S664,026.00

S217,002.00]
5223,512.00]
5223,512.00]

$3,600.00

Iniiia! all patesyy
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Section 2 -Totol

Coatnicl Price

CorrcDtly reads:
Nocwithst&hding any provision in the Contract to the contrary, and
notwithstanding urKxpected circumstances, in no event shall the total
of all payments made fcy the Slate exceed SI,918,088.00. (ToiaJ
Contract Priced- The payment by the Slate of the total contract price
shall be the only, ̂  the complete reimbursement to Geogre;^ic
Solutions, Inc. for all fees and expend of whatever nature, incur^
by Ceographlc Solutions, Inc. in the performance hereof. The State
will noi be. responsible for any travel or out of pocket expenses
incurred in the performance of the Services performed under this
Contract.

Replace with:
Notwithstanding any provbion in the Contract to the contrary, arKt
notwithstanding unexpected circumstances, in no event shall the total
of all payments made by the State exceed $2,585,714.00. C*Toial
Contract Price"). The payment by the State of the total contract price
shall be the only, and the complete relmbursemem to Geographic
Solutions, Inc. for all fees and expenses, of whatever nature, incurred
by Geographic Soluilons, Inc. in the performance hereof. The Slate
will not be rcsponsibte for any iravel br out of pocket expenses
Incurred in the performance of the Services performed under this
Contract.

Tabled

- JOB MATCH LABOR EXCHANGE SYSTEM

CONTRACT AND

AMENDMENT

NUMBER

AMENDMENT TYPE END DATE CONTRACT

amount

2009413 Original Job Match Labor
Exchanw System Contract

June 30.2011 S 650,000.00

2009-013A First Amendment to the Job Match

Labor Exchamte System Contract

June 30.2013 S 410,880.00

2009-013B Second Amendment to the Job

Match Labor Exchange System
Contract

June 30. 201$ S 423,204.00

2009-013C Third Amendment (o the Job

Match Labor Exchange System
Contraa

June 30,2016 S 217,002.00

20D9-OI3D Fourth Amendment to the Job

Match Labor Exchartge System
Comrad

June 30.2017 S 217,002.00

2009-0I3E Fifth Amendment to the Job Match

Labor Exchange System Contract
June 30,2020 S 667,626.00

CONTRACT TOTAL $2,585,714.00

Initial all pages/y
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This modificaiion will taJce effeci upon (he daie of approval by Governor and Executive
Council.

D4 wrTNESS WHEREOF, the panics have hereunto set their hands as of the day and
year wrinen below.

Paul

Geofiraphic S^fwions. Inc.

Corporate Signature Notarized:

Dale:

STATE OF FLORIDA

COUNTY OF PINELLAS

On this the ̂  day of Ap^'l 2017, before me,
imdersigned Oflicer, personally appeared and acknowledged her/himself to be the ̂ ^ideni of
Geographic Solutions, Inc., a eorporation, and thai he. as such Presideni, being authorized to do
so, executed the foregoing instrument in funherance of the purposes therein contained.

IN WITNESS WHEREOF I hereunto set my hand and ofTicIal seal.

Notary j^blic/Justitt of the Peace

My Commission Expires: jf f
(SEAL)

8w ftaM*

virgMa Pmcifo
MtonfrtMMZ

aooOTon

Stale of mps

George N. Copadis, Commissioner
State of New Hampshire
Department of ̂rpployment Security

-SBJO

r... yAVn'n
Denis Gculet, Commissioner/CiO
Depanmeni of Information Technology

>provcdJff Ibc Altoraey GetApprovc^J^ Ibc Altoraey General (Form, Substaoce and Cxcculioo)

0«.:Sl2/l2
Slate of New liampshirt. Department of Justice

Iniiial-all

Vendor Initials

pages/'^
litialsl /
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STATE OF NEW HAMPSHIRE
DEPARTMEKTOF INFORMATION TECHNOLOGY

77 HftZen Dr« Concord, NH 03301
Fax; 6C3>Zn-l5l6 TDD Access: 1-BOO-735-29M

www.nh.gov/doit

^Deob Cootet
Commixsiow

April 19.2017

Goorge N. Copsdis, Cooimisslooo
New Hampshire Employment Seoirity
State ofNew Hampshire
45 South Fruit Street. Suite 14
Concord, NH 03301

Dear Commissioner Copadis:

This letter represents forToal notiEcatioQ that the Department of Information Technology (DolT) has
approved your agency's request to amend a sole aoorce contrect with Ceogrephic Solutions, Inc, of Palm
. Harter, FL as described below and referenced as DoTT No. 2009-013E.

This request is to enter into a sole aoorce contract amendment to extend ongoing
Maintenance and Suj^rt of System Software Modules, including the Spanish
Language Interface, upgrading technology supporting Resume Services to
allow oear-rcal time intcgjBtion between JMS and NHUIS, and Implementing
an interface to allow Resume Services to create resumes from Claimant View
and update Work History each time new employment is entered.

The current contract amount will increase by $667,626.00 firom $1,918,088.00, to a
new total of $2,585,714.00, effective on the date of Governor and Council approval
through June 30,2020.

A copy of this letter should accompaoy the Departnient of Employment Security's submission to
the Governor and Executive Council for approval.

Sincerely,

DenisGoulet

DOAaf

Dorr No. 2009:013E

cc: Bill Laycock, DolT

'mnovothv TechnolOQfn Todayfof New Hampshire's Tomorrow'



State of New Hampshire

Department of State

CERTIFICATE

I. WtllUm M. Car^w. Secretary of Slate of (he Slate of New Hirppshife. do hereby cenifV ihM CCOCRAPHtC SOLUTIONS.

INC b a Horida Profil Corportiion it^stoed to utnua businos lA New Htmpshtre on March 13.2001.1 funher ooiify Uoi an

fees and documcnls required by (he Secretary of State's office have been recdvedand U in good standing as far as this ofDcc is

eoncemed.

Business ID: 3d9360

s

%

rT

*1^

IN TESTIMONY WHEREOF.

I hereto set my hand and cause to be afTutcd

the Seal of die State ofNew Hampshire,

this 6(h day of April A.0.3017.

William M. Gardner

Secretary of State



Corporote Resolution

1, Candace Cobb hereby certify thai I am duly elected Clefk/Secfciary of
Ifiome}

Geographic Solutions. \nc. I hereby certify the following is a true copy of a vote lalcen at
fNome of Corporation)

a meeting of the Board of J^rectcrs/shareholders, duly called and held on April 13.2017,

at which a quorum of the Directors/shareholders were present and voting.

VOTED: That Paul Toomev is
'  (Name and Corporate Title)

duly authorized to enter into contracts or agreements on behalf of

GeogTaohic Solutions. Inc. with the State of New Hampshire and any of
(Name of Corporation)

its agencies or departments and further is authoriud to execute any

documents which may in his judgment be desirable or necessary to effect

the purpose of this vote.

I hereby certify that said vote has not been amended or repealed and remains in full

force and effect as of the date of the contract to which this certificate is attached. I further

certify that it is understood that the State of New Hampshire will rely on this certificate as

evidence that the person listed above currently occupies the position indicated and that

they have full authority to bind the corporation. To the extent that there are any limits on the

authority of the listed individual to bind the corporation in contracts with the State of New

Hampshire, all such limitations are expressly staled herein.

DATED: ATTES1
(Name ATitlg)



^ORifACOR CERTIFICATE OF LIABILITY INSURANCE
e»THweornm>

S/3)/30I(

THIS CERTinCATE IS ISSUED AS A MATTER OF INFORMATION ONLY AMD CONFERS NO RZGNTS UPON THE CERTIFICATE HOLDER. THIS

CCRTtFlCATE DOES NOT AFFIRIUTIVELY OR NEGATTVELY AMEND. EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POUCIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT COMSTITUTE A CONTRACT BETWEEN THE ISSLUNO INSURER(SX AUTHORIZED
REPRESENTATIVE OR PRODUCER. AND THE CERTTFtCATE HOLDER

IMPCRTAflT: 0 thocoftffleatohoMw to 1*1 ADDITIONAL INSURED. thopolley(>M)mu« bo ondOFBOCL d SUBROGATION IS WAfVEO.Owbfoct to
tflo torma and condUona of Iho poRey. cortabi poiNloa may ra^utro an andoraamant A itatwnoiii oh oita cafdflcata doaa not confor.rt9to to tba
caiitflcato heidar In Dow of ouch owdofiomaoKoL

poooucca

Btahl & Aaaoelacaa ZDauranca Zdc.

3139 Taspa Road

Oldaaar FL 34SYT

Chrlatiaa Bayaa. C3C

(B13I01S-S3O0 ISSt
S2SI~.ehxiatiaa.hayaaOataAllasttxaAca.eea

orAwcmi aFFoaeaio ooYnacf NMC*

atuaniAiPadaral laaaraaea Ceeaaav 203B1

MStavo

Caograpblc Solutiona Inc.

lOOL Onaba Circla

Pala Barbox PL 34ES3

MtMrnfeJtaviaatexa Saaeialitv toauxaaco Co 3f09«

B«3ua<tcA2G Saaeialtv Zaouraaea Cenaaav 1<SS3

MURniD:

•WITRF:

COVERAGES CERTIF)CATENUIIBCR:1S>17 COZ «/Kxcmb REVIStON NUMBEft

THIS i$ TO CCATinr T>i*T THE POUO£S Of (NSUAAMCE USItO B£L<AW H*VE BEEN ISSUED TO THE MSUAEO MAMED ASCVE FOR THE POiCr PEIQQO
DtOCATEO. NOtVtfTMSTANOINO ANY R£0U1R£M£HT. TERM OR CONDITION Of ANY CONTRACT OR OTHER OOCIMEHT MTH RESPECT TO VMCH THIS
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STATE OF NEW HAMPSHIRE
DEPARTMEKTOF INFORMATION TECHNOLOCY

27 Hozm DTv Concord, NH 03307

Fmc 6C9-27)0516 TT3DA«cn1-600>735-2964

wwwj\K|Ov/doil

Dc&bCoulct

Cootmiutoner

May 10,2016

Her Excellency, Governor Margaret Wood Hassan
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Departmeni of Infonnation Technology (DolT), for the benefit of New Hampshire
Employment Security (NHES) to enter into a aole soorce contract amendment with Geographic
Solutions, Inc. (VCtf 171714), of Palm Harbor, Florida, increasing the contract amount by $217,002.00,
from S1,701,08600 to S1,918,088.00, for an additional year of maintenance and support of the Job Match
Sl Labor Exchange System (JMSX efTective upon af^roval of Governor and Executive Council through
June 3D. 2017. 100% Federal rands.

The original contract was a^^ved by Governor and Council on September 17,2008, as Item 0
36. There have been three amendments to the contract with Geographic Solutions, Amendments A, B and
C approved by Governor and Council on May 25, 2011 (Item 032), on April 17, 20l3 (Item 041) and
Decmbo 23,2014 (Item 032X respectively.

Funding is available to the following State Fiscal Year (SFY) 2017.

ai • 63 - 93 - 938406 • 76278699 OoH for m Brployatent Security SfV 2a7

938 • Seses .Tcchnok^ Sofbore S 217,892.69

93279127 . 3ob Code

,  explanation

OolT is requesting approval of the attad^ contract amendment for an additional year of
maintenance and support of the Job Match & Labor Exchange System, which provides job matching, case
management and reporting capabilities for United States Department of Labor (USDOL) programs.
Geographic Solutions, Inc. has been providing (his service as the devclopa artd owner of the nftware and
(he sole organization that is permitted to support the software in conjunction with New Hampshire DoIT!

On January 14,2015, NHES published a Request for Information (RF1) seeking information fmm
vendors of competing job match systems to determine whether there were products available that should
be considered'tn lieu of continuing with this sole source contract. Based on the results of the RFI, it was
determined Geographic Solutions, Inc. continued to provide the best solution for its business needs at the
best vabe in terms of pioe.



Her Excellency. Governor Margaret Wood Hassan
and the Honorable Council

Pagc2

The Department of Information Technology respectfully requests 3rour approval.

Respectfully ̂ ^itted.

DG/mh

Contract 2009^130

Denis Goulet

Commissioner
Department of Infonnaiicn Technology

: N. Copad.is
Commissioner

NH Employment Security



STATE OF NEW HAMPSHIRE
DEPARTMENT OF rNFORMATION TECHNOLOGY

Z7H&zcnOr^ Concord, NH 00301 !
Hx 6G0'271-1516 TDD Acctn: 1-80O-735-2964 i

www.nh.gov/doit I

Dcnb Coottt

CootnbS'oncr

April 27,2016

George N. Copsdis, Commiss'toner
State of New Hampshire
New Hampshire Ernploytttcnt Security
32 South Main St.
Concord, WH 0330 M857

Dear CommissiODer Copadis;

This tetter represents formal rwtification that the Department of Information Technology (DofO
has approved your agency's request to amend contract 200^13 with Geographic Solutions, Irtc., Palm
Harbor, FL, (Vendor 0 171714) for an additional one year of ongoing maintenance and support for the
Job Match ard Labor Exchange System as described below and referenced as DolTNo. 200W13D.

This request is to enter into a contract amendment to provide ongoing maintenance
and support for the lob Match and Labor Exchange System for the Department of
Employment Security. The current contract amount will increase by $217,002.00
from $1,701,086.00, to a new toul of $1,918,088.00. effective on the date of
Governor and Council approval throu^ iune 30,2017.

A copy of this letter should accompany the Department of Employment Seoirity's submission to
the Governor and Executive Council for approval.

Sincerely, (.

Denis Gould

DGAnh

Dorr2009-0l3D

cc: wnitaxn tsycock, DoIT



STATE OF N CW HAMPSHIRE
NEW HAMPSHIRE EMPLOYMENT SECURITY

JOB MATCH LABOR EXCHANGE SYSTEM
2009^)3

CONTRACT AMENDMENT D

WHEREAS, pursuant to an Agretnvent approved by Covemor and Council, as a resuli of
RFP 02009-013, on September 17.2008, Item 406. Sereinofter referrtd to as •'Agreemem."
Geographic Solutions, Inc.,* hereinafter referred to as -Vendor." agreed to supply certain products
and services in connection with its pfopfictary Job Match and Labor Exchange System ("Job
Match System" or "JMS"), based upon terms and conditions specified in the Agreement, and in
considoation of payment by New Hampshire Employment Security ("NHES'O',

WHEREAS, pursuant to Agreement Section 13.16: the Agreement may be modined or
aiTtended only by a written instrument executed by the ponies thereto and approved by Governor
end Executive Council;

WHEREAS, said Agreement was modified by Contrna Amendment A dated March 18,
2011, and approved by Covemor and Council on May 1), 20I I (Item #32X to allow two years of
ongoing maintenance of the Job Match System;

^  WHEREAS, said Agreement was modified by Contract Amendment 8 dated March 18,
2013. and approved by Govcmor and Council on April 17,2013 (Item ddl). to allow two
additional years of maintenance and support of JMS from July 1,2013 through June 30.201S;

WHEREAS, said Agreement was further modified by Contract Amendment C dated
Oceen^r9.2014, and approved by Governor and Council on December 23,2014, to allow for
an addiiionaJ year of maintenance and support ofJMS from July 1,2015 to June 30,2016 while
NHES put out a Request for Information to consider other job match products and services.

WHEREAS, on January 14.2015, NHES published an RFI seeking information from
vendors of competing job match systems to determine whether there were products ovaibUe that
should be considered in lieu of continuing with this sole source contract Based on the results of
the RFI, NHES determined that Geographic Solutions; Inc. continued to provide the best solution
for its business needs at the best value in terms of price. Accordingly, consistent with (he terms
ofConlrBCl Amehdmcnt C, NHES wishes to extend Contract 2009^138 from its conem
completion date of June 30,2016 to June 30.2017.

WHEREAS, NHES wishes to increase the contract prke by 5217,002,00, increasing the
Amended Agreement total from $1,701,086.00 to a new total of$I,9l8JI88.00 to cover the cost
of services through the new completion date; and

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions
contained in the Amended Agreement and set forth herein, the panics agr^ee as follows:

The General Provisionsofthc Amended Agreement, including but not limited to, the P-37
Form, Statement of Work, Contract Tenn, and Exhibit C. are hereby amended as follows:

I. Amend Section 1.6 of Amended Agreement P-37 Form to renect a new completion date
ofJune30.2017.

Initial all pages
Vendor Initials



2. Amend Section 1.8 of Annended Agreement P-37 Form by increasing the Price
Limlulion from S1.701,086.00 to S1.918,088.00.

3. Amend Section 1.4 of Amended Agreement Statement of Work as further described in
Table 1.

Table t

Contrael taOOMlUC

Statemcol of WoHt

amended TEXT

Contract Term

Section 2.1 Term

Currently reads:
Term
The Contract shall take effect after full execution by the ponies, and

(he receipt of required governmental approvals, including but not
limited to. Governor and Executive Council approval C^EfTcctlve ■
Datrl.

The Contraa shall begin on EfTcctive Date and extend through June
30,2016. The term may be extended for one (1) additioDal one year
period, CExtended Term**) at the sole opiion'of the State, subject to the
parties* prior wrincn agreement on applicable fees for the extended
term, up and including June 30,2017.

Replace with:
Term

The Contraci shall lakeenect after full execution by the parties, and
the receipt of require governmental ejpprovsls, incltiding, but not
limited to, Covanor and Executive Council approval <**Efrcctive
Oaicl.

The Contract shall begin on the Effective Date and extend through
Jiiite30,20l7.

Contract d2009-013C

Esbibil A

AMENDED TEJCT

SectioD 2.1 ADD:

Impfemeotation Reference Activity, Deliverable Projected
Sehcdole - Number DeCverabie, Type Delivery Date
Activities/ or Milestone

Deliverables/ SO Ongoing Software July 1,2016-
Milcstooes MaimcnarKc

and Support
of System
Software

Modules,

including
Spanish
Language
Ini'erfiKe.

Junc30.20l7

Initial alt page
Vendor Iniliilial^



CoDtrsrt n009-013C

Cxbt^t B

amended TEXT

Seclbo M

Ndl to Excctd

Corrtiitly rtods:

This is a Not to Excetd (NTE) ContrBct totaling $1,701,086.00 for the
period between ihe Enective Date end June 30.2016. Geographic
Solutions, Inc. shall be responsible for performing its obligations in
accordance with the ContracL This Contract will allow Geographic
Solutions, Inc. to invoke the Slate for the following Activities,
Deliverables, or Milestones appearing in the price and payment tables
below.

Rcplaee.wiib:

This is 8 Not to Exceed (NTE) Contract totaling $1,918,088.00 for the
period between the Effective Date and June 30,2017. Geographic
Solutions, Inc. shall be'responsible for performing its obligatiorrs in
accordance with the Contract. This Contract.will allow Geographic
Solutions, Inc. to invoice the State on a pro-rata rrvonthly basis for the
following Activities, Deliverables, or Milestones appearing in the price
and pnyment tables below.

ADD:

Rcferrace

Number

50

Activity.
Deliverable.

or

Mikstoae

Ongoing
Maintenance

and Support
of System
Software

Modules,
including
Spanish
Language
Interface, for
a one year

period.

Deliverable

Type

Software

Projected
Delivery
Date

July I,
2016-

June 30.
2017

Payment
AmoDDl

$217,002.00

Initial all page
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SectioD 2 - TotaJ

CoDtnict Price

Correotly reads:
Notwithstanding any provision in the Contmci to the coniraiy, and
notwithstanding unexpected circumstances, in no event shall the total
of all payments made by the State exceed $1,701,086.00. (Total /
Contract Price"). The payment by the State of the lota) coniraa price
shall be the only, end the complete reimbursement to Geographic
Solutions, Inc. for all fees and expenses, of whatever nature, incurred
by Geographic Solutions, Inc. in.the perfonnanee hereof. The Stale
wilt not be responsible for any travel or out of pocket expenses
incurred in the performance of the Services performed under this
Contract.

Replace With;
Notwithstanding any provision in the Coniracl to the contraiy, and
notwithstanding unexpected circumsrances, in no event shall the total
of all payments made by the State exceed $1,918,088.00. fTotai
Contract Price**). The payment by the State of (he total contract price
shall be the only, and the complete rcimbursen>enl to Geographic
Solutions, Inc. for ell fees ertd expenses, of whatever nature, incurred
by Geographic Solutions, Inc. in the performance hereof. The Slate
will not be responsible for any travel or out of pocket expenses
irtcuned in the performance of the Services performed under (his
Contract.

Table 2 Cootract 2009^13C~ JOB MATCH LABOR EXCHANGE SYSTEM

contract AND

amendment

NUMBER

amendmcnttyfc END DATE CONTRACT

AMOUNT

2009-013 Original Job Match Labor
Exchan^ System Contract

June 30,2011 S 650,000.00

2009^1 3A First Annendment to the Job Match

Labor Exchange System Contract

June 30, 2013 S 410,880.00

2009-OI3B Second Amendment to the Job

Match Labor Exchange System
Contract

June 30,201S S 423,204.00

200W)I3C Third Amendment to the Job'

Match Labor Exchange System
Contract

June 30. 2016 S 217,002.00

2009-013D Fourth Amendment to (he Job

Match, Labor Exchange System
Contract

June 30,2017 S 217.002.00

CONTRACT TOTAL $1,918,088.00

Let the intent of (he amcnded.monies, dates, and expectations be fully realized as stated
and carry full weight and force throughput the Amended Agreemehi even if not specified due to
human error.

Initial all page
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Except as provided herein, all provisions of ihc Amended Agreement vtriU remain ir> full
force and effect This modification wilt take effect upon the date of approval by Governor and
Executive Council.

IN WITNESS WHEREOF, the parties have hereunto set their hands as of the day and
year written belo)

Paul Toomey, President
Geographic Solutions. Inc.

CorpofBte Signature Notarized:

Dale; S/ S/^2ol|^

STATE OF FLORIDA .

COUNTY OF PINELLAS

On this the .5. 2016. before me, fi. ^IbOvAe.'^ . the
undersigned Officer, personally appeared and acknowledged her/himscif to be the President of
Geographic Solutions* Inc.. a corporation, and that he. as such Picsideni, being authorized to do
so, exccuted-the roregoing instrument in furtherance of the purposes therein contained.

IN WITNESS WHEREOF I hereunto set my hand and ofTicial seal.

Notary Public/Justkc of the Peace

(SI
onanai

CantaoaECoeb
yMrCMwteteFriaaMt

teawwueoDia

State of N

Date: >■?))>
George N. Cdpadis, Commissioner
State ofNew Hampshire

tt of ̂ ployment Security

Date:
Dennis Goulel, Commissioner/CiO
Department of Information Technology

Approved by the Attom^Ceneral (Forro, Substance aod Execut'ioo)

State of Himpshirer tment of Justice
Date: Tjln ((C

Initial all pages
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CERTIFICATE TO VOTE

(Corporation with Seal)

I Candace E Cobfa. Clert/Secretary of Geographic Solutions. Inc.. do hereby certify that;

(]) I am duly elected artd acting aerk/Secretaryof Geographic Solutions. Inc. a Florida Corporation;

(2) I maintain and have custody and am familiar with the minute books for the Corporation;

(3) I am duly authoriied to issue certificates with respect to the contents of such books;

(4) The following are true, accurate and complete copies of the resolutions adopted by the Board of

Direaoo of the Corporation at a meeting of. the said Board of Directors held on the ̂  day of

May. 201$. which meeting was duly held in iccordarKe with Ftorida law and the by-laws of the

Corporation:

RCSOLVED: That this corporation enter intoa contract with the State of New Hampshire, acting

by and through the Department of information Technology, providing for the performance of

certain (T Consulting services, arvf that the President be and hereby is authoriied and directed

for and on behalf of the Corporation to enter into the said contract with the State and to take

any and all such actipns and to eiecute, acknowledge and deliver for and on behalf of thb

Corporatbn any and aO documents, agreements, and other Instruments (and any amendments,

revisions or modiflcatk>rss thereto) and he may deem necessary. deslrable or appropriate to

accomplish the same;

RCSOIVED: That the signature of arty Officer of this Corporation affixed to any mstrument or

document in or contemplated by these resolutions shall be conclusive e/idence of the authority

of said officer to bind this Corporation thereby;

(5) The foregoing resolutiorts have not been revoked, annulled, or amended in any manner

vrhatsoever and remain In full force and effect as of the date hereof;

(6) The following person has been duly elected to and now occupy the office(s) indicated below:

Paul Toomev President

Paul Toomev Vice President

Paul Toomev Treasurer

(7) The corpcratfon has seal.



IN WITNESS WHEREOF, I have hereunto set my hand as the Clerfi/Secretary of the Corporation this Sth

day of May . 2016.

STATE OF

1 , Clc/VSecretary

Florida

COUNTY OF Pmetlas

On this the Sth day of Mav 2016. before nw. Emtfv Johnson . the undersigned OffKCr,

persoruUy appeared Candace E Cobb . who acknowledged herself to be the Secretary . of

Geographic Sottutons. Inc.. a corporation, and that she as such Secretary being authorized to do so,

executed the foregoing instrument for the purposes therein contained, by signing the r\ame of the

goroorationbv herself as Secretary .

IN WITNESS WHEREQf I hereunto Set mvjzand and offrdal seat.

Notai?W^Jd$ye of the Peace

My Commission Expires: |) |qS | :A^ CWMMOTff
' ' ilMMOta



^tale of ^ampsffire
department of ̂ tate

CERTIFICATE '

I, William M. Gardner. Secretary of State of the State ol'New Hampshire, do hereby

certify that GEOGRAPHIC SOLUTIONS, INC. 8(n) Florida corporation, is authorized to

transact business in New Hampshire and qualified on March 13,200). 1 further certify

that all fees and annual reports required by the Secretary of State's office have been

received.

In TESTIMONY WHEREOF. I hereto

set my hand and cause lo be affixed
the Seal of the State of New Hampshire,
this 12'^ day of May, A.D. 2016

William M. Gardner

Secretary of Slate
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December 9,2014

Her Excellency, Governor Margaret Wood Hassan
And the Honorable Council

State House

Concord, New Hampshire 03301 lo4

R£OUESTEP ACTION

To auihoriae New Hampshire Employment Security f'NHES'^ to enter into a sole source
contract ̂ endmeni with Geographic Solutions, Inc. (VC# 171714), of Palm Harbor, Florida,
increasing the contract amount by S2] 7,002.00, from $1,484,084.00 to $1,701,086.00. for an
additional year of maintenance and support of the Job Match & Labor Exchange System
("JMS"), from July 1,2015 to June 30,2016. The,amendment will also serve to extend
maintenance on tbe Spanish language version of JMS through June 30,2016.

The original contract was approved by Governor and CoujKi) on September 17,2008, as item ff
36. There have been two amendments to the contract with Geographic Solutions, Amendments
A and B. approved by Governor and Council on May 25,2011 (ltem #32) and on April 17,2013
(item #41) respectively.

Federal funds available for these services will be expended as follows, contingent upon
availability and continued appropriations for fiscal year 20)6 forward with the authority to adjust
encumbrances in each of the State fiscal years through the Budget OfUce if needed and Justified:

M - 63 • 03 • 030610 - 7&7000e OolT for m Enploynent Security STV 2016

038 - 509038 Technology Software . i 217,002.60

63270127 3ob Code

EXPLANATION

NHES is requesting approval of the attached contract aroendment.for an additional year of
maintenance and suppon of the Job Match & Labor Exchange System, which providesjob
matching, case management and reporting capabilities for United States Department of Labor
("USDOL'*') programs. Geographic Solutions, Inc. has been providing (his service as the
developer and owner of the software and the sole organization (hat is permitted to suppon the
software in conjunction with Nicw Hampshire DolT. This additional one-year e.\!ension will
allow NHES lime to consider responses to a fonhcoming Request for Information as it explores
the possibility of putting the JMS system back out to bid.

^(H£S It«pOttJ mtnhr ̂Amtnec's VM/ant Nthaerk ad NH i^bris. NHES it «n Efusl Opportunity Employer erdeomp/ia mtA the ■
A/run'ains unOi Disabilities Act AuoSm/p aids aad serdees ore ouaOohie upon.request of individuals xuish disab^t^

elephonefiOS)274-3311 Fax(603)22e-414S 7DD/TT/Aaetss: fielpy HH i-600-73S-2964 Web sUe: wwut.ryAes.nhgev



Attached is the approval letter from the Office oflnfonnaiico Technology (DorT2009-0I3C).

Remciiuliy submined,

George N. Copadis, Cotninissioner
New Hampshire Employment Secunty

Steven ). Xelleher. Acting Commissioner
Depanment of Ii^formation Technology

KAt

Anachmeots



STATE OF NEW HAMPSHIRE'
DEPARTMENT OF INFORMATIONTECHNOLOCY

2? Htten Dr^ ConcordL NN 00301

Fax: 603-271-1516 TDDActtsa: 1-600-735-2964

wwWjih.gov/do)(

Stcveo J. Kellebcr

Aaing Ccmaiittio/ter

Deccmbo-10»20)4

George N. Copftdis» Commiukmer
State ofNew Hampshire
New Hampshire Empioyment Security
32 South Maio St

Concon).NH0330M8S7

Dear Commissiooer Copadis:

This letter represeats formal ootiScation pn the Dqwimat oT Information Technology (DoIT)
has approved your ageocy's* request to amextd contract 2001^13 with Geographic Sohittoos, Inc., Palm
Harbor, FL, (Vendor U 171714) for an additional year of ongoing maintenance-and support for the Job
Match and Labor Exchange. System as described below and refacDced as DoIT No. .200^13C.

This request is to enter into a contract emendment to provide ongoing oaiotcaance
aod supqxm for the Job Match and Labor Exchange System for the Department of
Employment Sccuri^, wh3e the Depanment of Emplcymeot Security issues a oew
Request for I^posal for a replacement system The currtot contract amount will
increase by $217,002.00, fhun $1,484,084.00, to a new total of $1,701,086.00. Upon
Governor and Council approval, the new contract period will begm on July 1, 201S
and extend through June 30,2016..

A copy of this letter should accompany the Department of Employment Security submission to
the Coveraor ̂  Executive Coundl for approval

Sincerely,

Steven J. KeQeher

SJX/hn

Dorr200^13C

cc: Kara Ixvdiuk. HKES
Udie Mison. DoTT



STATE or NEW HAMPSHIRE
NEW HAMPSHIRE EMPtOYMENT SECURJTY

JOB MATCH LABOR EXCHANGE SYSTEM

2009-013

contract amendment C

WHEREaS, pmuant to an Agrcemeol approved by Goveroor sod Counci), as a result of
RF7 #2009-0]3> on S^onber J7, 2003, Iidn #36, bereiiuifta referred (o as "AgreascDt.**
Geographic Sohitioas, Inc., beretnafter referred to as'Vendor,'* agreed to sup^y certain services
upon tems and conditions specified in the Agreefflenl. and in consideratioi) of payment by New

EmploymcDt Security n*fHES");

WHEREAS, pursuant to Agreement Section 13. ]6: The Agreemoit may be modified or
amended only by a wrina instnanot pcecutcd by the parties thereto and approved by Govemor
and Executive CounciJ;

WHEREAS, said Agreement was modifl^ by contract afflendment (Contract
Amendment A) dated March 18,2011 and approved by Governor and Council on May 11> 2011
(Item #32) to allow two years of ongomg Tnamtmance of the Job Match St I,abor Exchange
System rJMS**);

WHBIEAS, said Agreement was further modified by contract amendment (Contract
Amecdmrot B) dated March 18, ̂ 13 and approved (o^Govnor and CouncO on April 17, 2013
(Item #41) to allow two additional years of mamtroanre and support of JMS from July 1,2013
though June 30,2015;

WHEREAS, Vendor and NHES have agreed to amad Contract 2009-013B in certain
respects;

WHEREAS, NHES wishes to extend Contract 2009^ 13B from its cunent complctioo
date of June 30,2015 to Just 30,2016 to allow NHES a seamless transitico as it publishes a
Request for infonnation and allows vendors the ppportaniiy to submit proposals with respect to
maintenance and su^ort and possible imprDvcseDts to the JMS system;

WHEREAS, NHES wishes to increase (he contract price by S217,OOZOO, iocreasing the
Amesded Agreement total from 81,484,084.00 to a new total of 81,701,086.00 to cover the cost
of services through (be new completion date; and '

WHEREAS, NHES and the Vendor seek to clarify the AgrecmeoL

NOW THERJEFORE, in consideratioQ of the foregoing, and the covenants and conditions
oooiained in the Amended Agreement and set forth herein, the panics agree as foDows:

The General Provisions of the Amended Agrcancnt, induding but not limited to. the P-37
Form. Statement of Work, Contract Term, and Exhibit B, are hereby amended as follows;

1. Amend Section LSofAmended Agrcemenl?-37FonDtorefleciaDewcompIetioodate
ofJuDe30,2016. ' ■

2. Amend Section 1.8 of Amended Agreemeoi P-37 Form by inotasing the Price
Limitaboo from 81.484,084.00 to8i.701,086.00.



3. Amend Section 1.4 of Amarfed A^cemcni Stniemcni of Work as furtber described in
Table 1.

Table 1

Contract #20094130
Stalement of Work

amended TEXT

Contract Term

Section 2.] Term

CoBtnct#200M13C

ExMbitA

SecCioB2.1

ImplementatioD
Sebcdnle-

ActMticj/

Delivcriiblea/
Milestones

Currently reads:
Term.

The Contract shall take effect ofto- fUU execution by the parties, and
the receipt of rupiired govenuncnial a^^rrovaU. tscludins, but not
limited to, Govonor Executive Couocil approvBl C^Scctivc
DatO-

The Contract begin on tbe Effective Dale and extend through
June 30, 201S with no additional cxlcosioiu aDowed

Replace wbb:
Term

.Tbe Contract take effect afta full executioD by the parties, and
tbe rccdpt of required govenuDCotal approvals, iocluding but not
limited to. Govonor and Executive Council approval CEiTectivc .

Date7

The Contract shall begin on Effective Date and extend through June
30.2016. The term may be extended for ope (I) additsooal one year
poiod, f'Extended Tam'O the sole option of the State, subject to the
partia' prior written agrecmest oa aj^tlicable (aa for the extended
term, up and including June 30,2017.

amended TEXT

Reference

Nofflber

Activity,
Detivenblt,

or MOestooe

Deliverable

Type

Projected
Delivery Date

48 Ongoing
Maintenance

nod Support

Software July 1,2015-
June 30,2016

49 Extend
support of
Cp*tikh

Version

(VOS) of JMS
software.

Software August 25,
2015-

June 30,2016

Initial all ̂ ges t-n
Vendor Intiiils ̂  /



CoDtract 02OO9-OUC

Exhibit B

amended TEXT

Scctioo ].t

Not to Eicecd

Currently reads:
Tbjs a a Not to Exceed (NTE) Cootnct totaling S1.4S4,0&4.00 for the
period betwea the EfTective Date through )aoe 30,2015. Geographic
Solutions, loc. sbaD be rcspomibJe for pcrfonning its obligatioos in
accordance with the CoDtiacL This CaoUact will aliow Gcograpfaic
Sohuions, be. to bvoice the State for the foDowiog Activities,
Deliverables, or Milestones appearing in the price aod payment tables
below.

/

Replace with:
This is a Not to Exceed (NTE) Contract totaHsg 51,701,086.00 for the
period between the EfTectiveDateaodJuDe 30,2016. Geographic
SohitioDS, be. shall be rcspomible for perfbrming its obligatioos in
accordance with the Contract This ContraawiU allow Geographic
Sohitioss, be. to iov<^ ibe State for tbe foDowiog Activnies,
Deliverables, or Milestones appearing in the price and payment tables
below.

ADD;
-

\

Reference

Nomber

ACtfvlly,
Delrvcrabl^
or

MQestooe

Deliverable

Tyjx
Projected
Delivery

Date

Payment
Amoottt

Ongoing
MamtenaDce

and Si^porl

Software fulyl,
2015-

July).
2016

5211,60100

49 Extend

support of

Versioo

(VOS)of
JMS

software.

Software

luppori.

August

25.2015-
June30,
2016

55.400.00

Remainitr of page iniendattolfy tefi tfank.

loibit all pajts
V CO dor tcitials f /



ScCtiOD2-TotB)

Cootrad Price

Currently reads:

KocwilfasUodiiig any provisioo in the Contract to the contrary, and
ootwithstaodiag unecpected circumstances, in no eveot shaU the total
ofali.paymcDtsmadebythcStatecxccedn.484,084.00. fTotal
CoDtract Pncc")> The payioeiil by (be State of the total contract price
shall be the only, sod the coaq)lctc rdffibuncmcot to Geogra^uc
Solutions. Inc. for all Tea and ccposo. of whatever nature, tacuntd
by Geograj^ Solutions, Inc. in the perfiarxnance hereof The State
will not be responsible for any travel or out of pocket expanses
itKurrcd in the porfcnsaoee of the Services perfonocd under this
Contract

Replace with:
Kotwithstandiog any provisioo in the Contract to the contrary, and
DOtwithstaorbng unexpected circumstances, in no event shall the total
of all payments made by the State exceed 5).701.086.00. fTotal
Contract Price'O. The paymcst by the State of the total contract price
shall be the only, and the complde reimburscxnent to Geographic
Solutions, Inc. for all fees and expenses, of whatever nature, bcuned
by Geographic Solutioos, Ific. in the performance hereof. Instate
will not be responsible for any travel or out of pocket expenses
incurred in the perfgrtnance of the Svvices perfofDed under this
Contract.

Table 2 Controct 2009-0130 - JOB MATCH LABOR EXCHANGE SYSTEM

CONTRACTAND

amendment

NUMBER

amendment TYPE END date CONTRACT
AMOUNT

2009^13 Original.iob Match Labor
Exchange System Contracs

June 30.2011 S 650,000.00

2009-0I3A . Fn*l Ami-ndfTwnt fnhM«frh

Labor Pviwrtpe System Contract

June 30.2013 1 410,880.00

2009-0133 Second Ameodimit to the Job

Match Labor Exchange Systan
Contmct

June 30.2013 S 423.204.00

2009-0I3C Third Amendment to the Job

Match labor Exchange Systan
Contract

June 30.2016 S 217.002.00

CONTRACTTOTAL Sl,70l,086.00

Let the intent of the monies, dates, and expectations be hiUy realized as stated
and carry full weight and force throughout the Amended Agreement even if not specified due to
bumao error.

loitialallpages
Vcador taiiists ' /
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Except as provided herein, all provisions of the Amended Agreement will remain in full
force and effect. This modification will take effect upon the date of approval by Governor and
Executive Council.

IN WITNESS WHEREOF, the parties have hereunto set their hands as of the day and
year written belo)

Date:

Toomey, Rrdfidei
u^phic 3^utions,

l7/g/Zc|(^
Paul

Geographic

Corporate Signature Notarized: STATE OF FLORIDA

COUNTY OF PINELLAS

On this the i day ofQrBYlVor. 2014, before me, the
undersigned Officer, p>ersonalIy appeared and acknowledged her/himself to be the President of
Geographic Solutions, Inc., a corporation, and that she/he, as such President, being authorized to
do so, executed the foregoing instrument in furtherance of the purposes therein contained.

WHEREOF Uiereunto set my hand and official seal.ESS

lotary Public/Jusfice of the Peace

My Commission Expires: sfj

Nettrv PwMc $M» ef rtoilda
C«tdaoeECobb
MyConwtiutanFF 1SSM1
eip^OMMOOte

(SEAL)

I

State of New Harepsbirei

Date:

George-N. Copadis, Commissioner
State of New Hampshire
Department of Employment Security

Sfev^n J. KelldKer, Acting Commissioner
Department of Information Technology

Date:

Approved by the Attorney General (Form, Substance and Execution)

Data:

State of New Hampshire, Department of Justice

Initial all pages
Vendor Initials
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Ceorcc N. COFAOts, CowMmoitt*

Her ExccUency, Covemor Margaret Wood Hassan
and the Hononblf Council

Stale House

Concord, NH 03301

Administrative Office
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Apfil3.2013

Jteeuested Action ^

To authorize New HainpshiTC Employincnl Security (NHES) to enter into a contract aiitu>Jiitml with Geographic
Solutions, [rtc. (VCff 17i7|4), Palm Harbor, FL, increasing the contract amount by S423,204 from Sl,060,880 to
St,484,084 for an additionaliwo years of ongoing marotcirancc of the fob Match & Labor Exchange System from hily 1,
'2013 through June 30.201^ The original contract submission was approved by Governor and Council as item d 36 on
September 17,2008 aird aoicnded as item 0 32 on May 25,2011. 10(3% Federal Funds.'

Federal frmds afvaitable for these services will be cscpcnded as follows, contingent upon availability and continued
appropriations for frscal years 2014 forward with the authority to adjust pncundrrsnces in each of the State fiscal years
through the Budget OfGce if needed and justified:

02 - 27 - 27 - 270010 - 8041 DEFTOFEMPLOVMEKTSEOIRITy

FY2014 FY2015

10 - 02700 - 8O11C000 • 030 - 500312 CkoputaSoOum^ S 211,602.00 S 211.6021)0

Mrjor

Vendor Code 17l714Geosri>pfaicSi>lubanSt Inc.

RQft TBD ;

Exetenetion

NHES is requesting approval of the attached contract amendment for an additional two years of fnaintcoance and support
of the new the Job Match & Labor Exchange System. Geogra;^ Solutions, Inc. is the only vendor that can provide this
service as ibey are the developer and owna of this software package and the sole organization thai is albwed to support
the software package.

The purpose of (his contract amcDdmcnt is to assure non-disjunctive operation of the Job Match & Labor Exchange^
System for two additionat years.

Anached is the af^oval letter from the OfTice of Information Technology (0DoTT 2009-013B).

lly submitted,

George N. Copadis
Commissioner

CMC4W
Aeactoxad

\'HES »*prov»t mtoiK're/Amjn^'il\crk^r\'^r,rcTi:jthJNH''A)rl9.SHS$UM Qpfvrfunit^ Eiaphftr^rJjeiKpliasnthth:
Amerieens with DisabUities Act. AitxHiary aids and services O'e ovoitabU \tpo»\ rtqutst of individuols with disobtfiu'es

retephonef6a3/224-JJU Faxfi03)T28-4i4S TOD/TTY Access Reloxj HH l'600-73S-296'l Web site; u/wtv.nhes.rthpov



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHN01.0GY

27 Hazcn Dr.. Concord. NH CB30)

Fu: 603-271OS16 TDD Access: 1-800-735-29M

www j\h. jov/doi I

Peter C

Aaing Commiutoner

March 15.20)3

George N. Copftdis. Commissioner
State of New Hampshire
New Hampshire Employment Security
32 South Main St
Concord. NH 03301-48S7

Dear Commissioner Copadis;

This letter represents formel notification that the Department of Information Technology (DoU)
has approved your agency's request to amend contract 2009-013 with Geographic Solutions. Inc., Palm
Hartw, FL^ (Vendor 0 171714) for an additional two years of ongoing maintenance and support forthe
' Job Match arid Labor Exchange System as described below and referenced as DolT No. 2009-013B.

. This request is to enter into a contract amendment to provide ongoing maintenance
and suf^rt for the Job Match and Labor Exchange System for the Department of
Employment Security. The current contract amount will increase by S423',204 from
$1,060,880, to a new total of $1,484,084. Upon Governor and Council approval, the
new contract period will begin on July 1,2013 and extend through June 30.201S.

A copy of this letter should accompany the Department of Employment Security submission to
the Governor and Executive Council for ai^iroval.

Sincerely.

Peter C. Hastings U

PCKAm

OoTT 20094)138

cc: WillUm Laycoch, t)oIT
^.cslie Misoa, OolT



STATE OF NEW HAMPSHIRE

NEW HAMPSHIRE EMPLOYMENT SECURITY

JOB MATCH LABOR EXCHANGE SYSTEM
.2009>013

CONTRACT AMENDMENT B

WHEREAS. pwsuM to m. A{reetneM approved bjr Covcrocr md G)uncil, as a result of RFP '2009-01}. on
September 17,3008.liem'M.ttcrciftaRcr referred to as "Agrecmcfd", Ccogn^ie Sotsiions. Inc.. hereinafter referred
to as Vendor, agreed to supply cenain services upon terms and conditions spceificd In Agrcpnem and in eonsidcniion
of payment by New Hampshire Employmeoi Security, itereinafter referred to as NH£S, acting for the berKftt of ihe
Agency, couin rums v speciAcd therein:

WHEREAS, pursuant to an Amended Agreement. ConirKi '2009-OI}A, approved by Cevcmer and Council,
on May 11.2011. Item '32. hereinafter referred to as Amended Asrwnem. Vendor agreed to sujgriy certain services
upon terms and condhiorts specified in Amended Agreemcni and In eonsidemion of poymerti by NHES. acting for the
benefti of the Agency, certain sums as specified therein;

whereas, pursuant to Agrcxmcnt Scaion 13. lb: Agrceoicni may be modified or amended only by a wrincn
instrument eaccuicd by' the panics thcrao and approved by Governor and Eaecuiive Council:

whereas. Vendor and NHES have agreed to a/rtcnd Contract 20O9-OI3A in ccnain rcspcas:

WHEREAS. NHES wishes to extend Contract 2009-013A from its cuncni completion date of Ame 30.2013 to
June 30i 2015;

WHEREAS, NHES wishes to increase contract price by S433 J04.00, inercasing Amended Agreement amount
from SI.O6OAIO.00 to a new total amount of Sl.484,084.00 to cover the cost of addiiiortal services ihrMgh ncw^
com plcsion date;

whereas, NHES and the Vendor seci to elari^ the Agreement.

NOW THEREFORE, in consideration of the foregoing, artd the covenants and conditions coniiinetl in Amended
Agreement and set forth herein, panics agree as followt;

General Provisions of Amended Agrccmertt. inclu^ng but not limtied to, P-37 Form, Siatemcni of Worh. Contract
Term, and Exhibfi B are'hereby amended.os'tbHows below, in word and in tables one and two:

1. Amend Section lAof Amended Agreement P-37 Formtorenca a new completion date of June 30.2015.

2. Amertd Section 1.8 of Amended Agrcemeni P-37 Form by Increasing contract price ofSI.0£0.8l0.00io
Si.4S4.0$4.00.

3. Amend Sedion 1.4 of Amended Agreement Statement of Work by increasing Price Limliaiion by S423,204JXI
from contract amount ofSI,C60,880toSI,4t0.880.00.

Contract Term

Section

2.1 Term

CnrTcatly reads:
Term

The Contraa shall take effect aftei full eaccuiion by the parties, and the receipt of
retired goveromemal appro^b, itrduding, but not limiled to. Governor and
Executive Council approval ("Effeciive DatcT

The Contraa shall begin on the Effective Date and extend through June 30.2013.
The Term mov be cxter»ded for one (M additional two tZl year period. {"Extended

Initbl ail pages
Vendor Initials

DolT CoiMmci Amenditient v.t.Olf-Dbi
Pa5elof4



state of new HAMPSHIRE

NEW HAMPSHIRE EMPLOYMENT SECURITY

JOB MATCH LABOR EXCHANGE SYSTEM
2009.013

CONTRACT amendment B

ENDWt^-'Z
cn

3>i5b«ci

Section 2J

Implementation
Schedole.

Activities/

Dclivervbica/

Mllaiones

Tcrm'^ It (he loic option of the Stsc, ni^t to (he p^ieS* prior wnnen
sgrecment on ip^icablc feo Tor the extended (crm. up to but not beyond June 30,.
2013.

Replace with:

Tcnn
Tnc Comma shell take ctreei after fgll eaccuttoit by the parties, and lha rccelpi of

retired govcmmentil ipprovaU, ineluding. but not limited to. Governor wd
Ciccutive Council ipprovtl CEfTectivc 13xic^).

The Contncl sh»JI begin on (he Efreerivc Date and extend through ionc 30,2015. wUb
no additioaol fstciuiaas alteVactl

mm

Refcreoec

Number

Activity.
Deliverable Or

Milestones

DcUvefibk Type ?ro)eeted Dcilvtry
Date

46 Ongoing
Maintenance and

Support •

SoAwarc • July 1.2013. June
30.2014

47 Ongoing
Mairecnancc irtd

Support-

Software July 1.2014. June
30.2013

Section I.I

Not to Etceiecl

Corrtnily rods:
This is I Not to Exceed (KTE) ContrKt tottUng St fitOJStO for (he period beturcen

.die EOcctivc Date dmugh Jsnc 30, 2913. Ocographie Solutions. Inc shall be
responsible for peHbrming iu obiigxiOfts in sccordancc with the Conoict. This
Conna wHl allow Cetvaphic Sohit'ioas. inc. to'invoice (he State for the
following Activities, OelivembJes, or Milestones appearing in (he price and
payment tables below.

Repbcc «ri(h:
This is a Not to Exceed (NTE) COntraei totaling SI.4M.0S4U)0 for (he period
between the Eircctive Oatt throogh Joae 30. 2011 Ccogrepbic Solutions. Inc.
shall be responsible for performing Us obCgXions in accordance wiih the Contract.
This ConrtKi will allow Geographic SoKitions. Inc to iowoiee the State for the
following'Activities. Odivcrables. or Milestones appcsring in the price and
payment tables below.

Reference

Number

Activity.
Oelivenble. or

Milcitonc

Deliverable

Type

Projected
Delivery Dale

Payment
Antouni

46 Ongoing
Maintenance

and Support

Software July 1.2013-
June 30,2014

S2nA02.00

Initial all psges •. ̂
, Vendor Initials !/_

DolT Comroci Amendmem v3.0
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state of new HAMPSHIRE

NEW HAMPSHIRE EMPLOYMENT SECURITY
JOB MATCH LABOR EXCHANGE SYSTEM

2009-OI3

contract amendment b

a? Ongoing Software iuly 1.2014- Rl 1,602.00

Maintenance June 30.20IS

trtd Suneen

S«ction 2

Toul Contract
Prict

Cvrrtotly rcad^: i

Notwiihsianding any provision in the Coniraci to the contrary, and
Aotwlihjnandin^ itncJtpeeicd clrcumsaACcs. in no event thell the loia) of
all payments nude by (he-Siaie exceed SIJMOA80.00. fTotal Contract
Pftce'T The payment by the Stare of the total Contract price shall be the
only, and the complete reimbursemcnl to Geographic Solutiorts. Inc. for
all fees and expenses, of whatever nature, .incurred by Geographie
Solutiorts, Inc. in the performance hereof. The State will not be
responsible for any^travel or out of pocltei expenses incunred in the
performance of the Services performed under this Contract.

Replace M>l|h:
Notwithstanding any provision in the Contract to the contrary, and notwithstanding
unexpected ciroirmunccs, fat no event shall the total of all payments'made by the
State exceed SI,484,0S4.0Q. (Total Contract PrrcCT. The paymcm by the Siikof
the total Oxttract price shall be the eoly. and the cornplctc rcimbursemcni to
Geographie Solutions. Inc. (or all fees and expenses, of whatever nanae. ineurrcd by
Geographic Sotuiions. Irtc. in the poformance hereof. The State wilt not be
resporsible for my travel or Out 0/pocha expenses irrcurred in the performarKe of
the Services performed under this (iorttract.

Table 2 Contract 2009-0IJB • JOB MATCH LABOR EXCHANGE SYSTEM

2009-012 Original Job Match Labor Exchange
Contria i

June 30.2011 S 650.000

2009-013A Firfl Amendment to the Job Match Labor

Exchange System CorurKt
June 30.2013 S 4l0.tft8

2009013B Second ArrMstdmem to the Job Match Labor

Exchange System Contract
June 30.2015 J 423.204

Let the interti of amended monies, dates, and expectations be Iblly realized as staled and carry full weight and forte
throughout Am^ed Agreement even if net specified due lo hvsnan error.

Except as provided herein, all provisions ofAmended Agrtemeni will rnnairt irt fbll fcroe and efTect. This modirKition
will take efTca upon appmval date from Covemcr and Cxccuiivc Council.'

Initial all pages .*
Vendor initials I /

OolT Contrxi Amendnreni v3.0
PageJof^



STATE OF NEW HAMPSHIRE

NEW HAMPSHIRE EMPLOYMENT SECORfTY

JOB MATCH LABOR EXCHANGE SYSTEM
•  2009-013

contract amendment b

rihe p«nies haw hcrcuoto set their hinds is of Ibc day snd yev flnl ibow writtea

Dale: Wn/xci^
Piul ToofTKy. PresidOTt
Ceognphic Solutions, Inc.

Corporue Sijnauxe Nottfiied: STATEOF

COUKTY OF p.rvo\.\a*=s
On this the day of 2013 before me, Cr.^Ar:rfi> Tr-Ut .

ihe under4igr»ed OfyicefQ.'.A \fV>rr>feS/ . penonally appeared and acknowledged her/himself to be the
Rr°f=-:AgcvV .of j>rT7.. a corporation, and thai

she/he. as such VOCy^v^'-t being authorized to do so. executed the foregoing

instrument for the purposes (herein ooniained, by signing the name of the corporation by her/himself as

IN WITNESS WHEREOF I hereunto set my hand and ofTicial seal.

a
of the Peaceotary i)c/Jus|ice I

My Commission Expires;

(SEAL)

ruM»Macmun

/fiv CarMECot*
teal**39

*1

V

State of New Ha

m Ir/'^ Date

Commissioner. New Hampshire Employment Security

Approved by the Attopo'cy CcncrsI (Eorm, Substance and Execution)

3//t'/ifDate:

State of New Han^hnftTDcpartmcnt ofJustia
/  .

4

tnhial oil pages-^
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OolT ContiactAincndment vj.0
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„  u .. AouiNiSTiviftvE
New Hampshire ^ ^
Emp/oynTcnf 32 Stxm. Mmh Stkeet
Security Cohcord, NH 03301-4857

»>«

..V

Si

irwrvui.pevrtV»ea

^^0^9 t-vrikAy fo Ne^r^aNhf »went*y'

TaIU 0. Ri>ROO«, Cmnimwiiri

DaIUCIX L Gates, Den/nCouasw tL.

May 10.2011 5/?^"

His Excellency, Oovemor John H. Lynch
and the Honorable Council ^

State House

Concord, NH 03301
fieQaated Action

To -authorize New Hampshire Employment Security (NHES) to enter into a contract amendment with Ceograj^c
Solutions, Inc. (VC0 17)714), Palm Harbor, FL, increasing die contrad amount' by S410,$t0 firotn S6S0,000 ̂
SI,060,980 for an additional two years of ongoing fflainteiiance of the Job Match & Labor Exchange System from July I,
2011 through June 30, 2013. The priginal contrecl submission was approved by Governor and Council as Hem 0 36 00
September 17.2008. 100% ̂^cral Funds.

Federal-funds available for these services will be expended as follows, contiogent upon availability and contimted
appropriations for fiscal-years 2012 forward with tbe authority tp adjust encumbrances in each of the State fiscal years
through the Budget Office if needed and justified:

•FY-2012 ' FYia)13
10 - 02700 • 80410000 - 030 - 500312 Cccoputa Software S 205.440.00 $ 205.440.00

VendorCode: I7I714 Geographic Sdufioos* Inc.
RQtf: 119155

ExolanaiiAn
j

NKES is requesting approval of the attached contract amendment for aa additional two years of maintenance and s^>pclt
of the new the Jfob Match & Labor Exchange System. Geographic Solutioas, inc. is the only vendor that can provide this
service as tbcy are the developer and owner of this software package and the sole orgwizaticn that is allowed to support
the software package.

The purpose of this contract amendment is to assure oonslisjuncljve operation of the Job Match & Labor Exchange
System for iwo additional years.

Attached is the approval letter fiom tbe Office of Information Techmlogy (0Dorr 2009-013A).

Sincerely,

Tarn C. Reardon

CoMimissianer

TCtt5*

AllXllWK*

NNf-S pvwJ ntxwWf '* I \M:J6rxV Nrtnwk at,d NH NHt'S i# &pj*/ 0;vvrhi«ily aitJ viOf U*'
AntAfinins with DisabOiiins Ad. Awdlieiry aids untl ̂ tnices are ovoilQl>Ut ufiott requett of iiidiuidi^o's with disobSititS

. Te{ivtwi^l6(i3)7U't-.i3ll iy'axtW3rJ2ti-4]45 TOO/ TTf AaTu: Rrloij NH l-60t/-735-39<H Welt site: www.>dt.^v/>\ttaa



6^
STATE OF NEW HAMPSHIRE

OEPARTMEf»rrOF information TECHNOLOGY
2? I Usun Co<H-orJ. NH 03301

600-27I'I5)6 TDOAcces: 1-600>73S>2964

www.)ili.|^Ov/iiuit

S. William flowers
Acti»t CP'^i^ u' siottcr

April26. 20It

Darreil L Gdtts, Deputy Cpmmtssioner
State of New Hamp^ire

. New Hempshue Eiri^oymeni Securily
32 South Main St
ConooTtl,NH0330M857

Dear Deputy CommUsbner Gates:

This letter njaestiUs fonoal opoHcation that the Dqpartinent of lofonnotion Technology (DolT)
has approved your agency's request to amend contract 200$M)I3 with Geographic Solutions^ Inc., Palm
Harbor, PL, (Vendor U 17)714) foy an additional two yean of ongoing maintenaoce and support for the
' new Job Match and tabor Exchange System as described below and refercsced as DoIT No. 2009-013A.

This request is to en^ bno a oontract amendment to provide ongoing reaiotenance
and support for the new Job Match and Labor Exchange System for ibe Oepartmeot
of Emplqymcnt Security. The current contrao amounl will increase by S410.830
from S6S0,O00 to 81,060.880. Upon Govcrttor and Coundl approval (he new contract
periodwillbe^oojuly I,20naDdextertdthrou^June3C^20l3. '

A copy of this letter should accompany the Department of Ereployihent SccuriQr submission to
the Covemori^ Executive Council for approval.

Sincerely.

illiam Rogers

SWR/efg
Ourr2009-OI3A

RIO(1381

cc: William Laycock, IT Manager. Department of Infonnaiion Technology
Eileen Grimmer. CPM. C-untract Manager. Drpnrtinent of InfonuntionTechnology



STATE OF NEW UAMFSUIRE
NEW HAMPSHIRE EMPLOYMENT SECURITY

JOB MATCH LABOR EXCHANGE SYSTEM

2009-013

CONTRACT AMENDMENT A

WHEREAS, punuaai lo&n Agrctmcni kpproved by Governor and Cousdl, ass resuii ofRFP 92009*013, on
September 17.2008. hem 036 (herein aficr referred loas ihe^'AgreesnenO. Ceofraphic Soluttona. be (her^fta
refored to as "Vendor*) egreed to supply certain scrvica upon the toms and conditicns ̂ cd 6ed in the Agreement and
in coniideration of payment by the Oepartmoit of Employment Security (hereinafter referred to aa the "Departneni")
acting for the benefit of the Agency, certain sums aa specified therein;

WHEREAS, pursuant to the Agreement Section 13.16: Amendment and the provisions of the Apecmeni. the
Agreement may be tnodified or amended only by a written iaAAimatI executed by the ptrtica thereto nd ap^ovcd by
the Governor etd EaeeutJvc Council;

WHEREAS, the Vendor and the Department have agreed to amaid the Agrecmait in certain respects;

whereas, the Ocpartmoit widies to extend the Contract cocnpleticn dale from June 30, 2011 to Xme 30.
2013.

WHEREAS, the Depnriment wishes to increase Ihe Contract price by S410,880 inocastng the contract amotrnt
from S6S0,000 to a new total contract price oTS 1.060.880,

WHEREAS, the Department and the Vendor seek toclarify the Agreemmi,

NOW THEREFORE, in conaideration of the fercgoti^ end the covqianls and conditions contained in the
AgrcoDCDt and act forth herein, the parties agree as f^lows;

Ibe Agreemem is hereby amended as follows:

1. AiscsidSection 1.6oftheStatemcnlofWorkoffoe AgreexncnttorcQcct aocwcompleiicndaicof Junc30.
2013.

2. Arnold Section 1.8. of the Statesncnt of Work of the Agreeznent by increasing the ̂ ice Limitatios by {410,880
frtn S650.000 to 81.060,880,

3. The StaiaDcni of Work of Ibe Agreonoit b fiirthcr amended as described in TaWc I:

Cofitr^ 0 200^! .
OUA •SU'temcdrcf
Work''

AMOQ^Tpn*; - •

Cootrnct Term

Scctioo

2.1 Term

CBrreody reads:

Term '

The Contract shall take effect afto lull exocuiJon by the panics, and the recopt of
required govomnental approvals, inchtding, but not limited to. (rovcroor and
Executive Coundl approval ("EiToctive Dale").

The Ccniract diall begin on the EfTectivc Date and extend through June 30. 2011.
The Term may be extended for two (2) additiooal two (2) year periods, CE*tc»6ed
Tcto") at the sole option of the Slate, subject to the parties* prior wriita
agreement on applicable fees for the extended term, up to but net beyond June 30,-
2015.

Initial all pages q v
Vendor Iniltaii *

DolT Contract Amoidmeni v3.0 (7/09)
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STAtE OF NEW HAMPSHIRE
NEW HAMPSHIRE EMPLOYMENT SECURITY

JOB MATCH LABOR EXCHANGE SYSTEM

. 2009-013
CONTRACT AMENDMENT A

RtpiMC with:
Term

The CoROsci ihaJ] t&ke efto efter &II execution by the perties, end the recetpi of
reipured govenunoitel epproveli^ including, but not limited to. Governor and
Executive Council approval CEffccttve DateT

The Contjact shiH begirt on the ERbaivc Date and extend through Jidc 30, 2013. The
Tcmt'tnay be otcnded for.ooe (1) additteeal iwo-(2) )«a» period. ("Extended TerDt") at
the Beta epticD of ih« Suie. aubject to the ponica* prior «wnttcn asrecmcnl en applicable
fees for the exlotded tenn. tqt to but nol beyood June 30.2013.

CoatracT0 2009-

OUA-ExbOiilA

AMENDED TEXT

SectioD 2.1

iDpleoKotatioD
Sdicdule-

Aedvltfei/

Deliverables/

MOestono

ADD:

Rclcrcixc

Nofflbcr

Activiiy,-
DcUvcrablc. Or

MBrstouea

DeUverabUTyp* Projected D^vtry
Date

44 Ongobg
Mabtenancc, and

Support

Software July 1,2011-June
30.2012

43 Ongobg
Mabtenancc and

Support

Software July 1.2012-hme
30.2013

CeaCrwcl 0 2009*'

OUA -Ex^lB:
Section 1.1

Not to Exceed

Currently reaiti:
This b a Not to Exceed <NTE) Conttoct totaliog SOSO.OOO.OO Uk the period
between 6e Effective Date throu^ hme 30.2011. Geographic Scdulions. be dtall
be responsible for perfermbg its obligatMXis in accardancc with the CootracL This
Contract will allow Geographic Sotutioos, be to io>«ioe the State for the
following Activities. DdWerables. or Milestones spearing b the price and
payment tables bebw.

y

Replace .with:
This U a Not to Exceed (KTE) Contract toulmg S l;060,B80 for the period between
the Effeciive Dale through June 30. 3013. Geographic Sdutkms. be. shall be
responsible for perfonnbg its obligstiais in accordance with the Contracl This
Conlrmo will allow Geographic Sotuiions. be to bwee tbe State for the
followiog Activities. Ocfi>*rsblea, or Milestones appearing b the price and
payment tables bdow.

Reference

Number

Activity.
Deliverable, or

Milcsiooe

Deliwrsble

Type

Proycaed
Delivery Date

PaytncDi

Amount

44 Ongoing
Maintsiance

andStmport

Software July 1.2011-
June 30.2012

$205,440.00

43 Ongobg
Mimtcancc

and Support

Software July 1.2012-
JuDe3O.20l3

$205,440.00

Initial all pages
Vendor Initials4

DolT Contract Amendment v3.0
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STATE OF NEW HAMPSHIRE
NEW HAMPSHIRE EMPLOYMENT SECURITY

JOB MATCH LABOR EXCHANGE SYSTEM

2009^13

CONTRACT AMENDMENT A

ScctiooZ

Total Cootract
Prtcc

CurrcDtty reads:

No(withsti»dtng any provision in d>c Coniraa to the contrary, and
noiwiihsianding uneipected drcumsti&ees. b no event dall the total of all
payments made by tbe State exceed SdSO.OOO.OO. fTotal Contract Price'^. The
payment by the State of ibc tola) Cootract price shall be the only, and the
eamptci« rcimbMraonat <e Cecn^aphie SolMticaia, Inc. tor oil fcca and opeiMa,

of abatever natnre. tnetmred by Geographic Sdutioos. be. in the pcrbniance
hcreot The State wiD not be respoasiUe for any travel orout ofpocket expenses
cncvrrod in the performincc of the Services perfbraed under this Contract.

Rcplact wilbe

NqtwithsUDdbg any provisioa in the Cootnet to the oootrary. end notwithstanding
uneapiected ctrctsDstuces, b no event shall the total of all peymcnts made by the
State exceed SIJ)6038OJIO. CTeul Contract Price'^. The poymeot by the State of
(he total Cont^ price shall be the only, and the complete reirebursancnt to
Geographic Solutions, be. for a)) foes and expenses, of whatever nattve. bcuned by
Geographic Sohitioas, be. b the pafomance hereof. The State will not be
respooobic for any travel or out ofpocket expenses incurred b the pofermanoe of
the Servioea pcrfertpcd tfftder thit Cootract.

Tafalt 2 Contract 20094UA • JOB MATCH LABOR EXCHANGE SYSTEM

CONTRACTA^ r

' NiimtsC'-
A

r  , • -r/.l .

. ENp.pATE..

* i* * J ^ /

2009413 Origbal Job Match Labor Exchange
Contract

June 30.2011 S 650,000

20094I3A Fbd AfDcndmcnt to the Job Match Labor

Exchange System Contrici
June 30,2013 S 410.888

CONTRACT TOTAL •
•  t •

$l.p60i88(K; ■ •
.  •" .VJ .

Except as provided hercb. all provisions of the Agreement shall remab b full force and effect. This modiScation shall
take effect upon the qrproval date from the Governor and the Executive Council.

Initisl all pages
Vendor Initials

DolT Contract Ameodmeni v3.0.
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STATE OF NEW HAMPSHIRE

NEW HAMPSHIRE EMPLOYMENT SECURITY

JOB MATCH LABOR EXCHANGE SYSTEM

2009^013

CONTRACT AMENDMCf*T A

IN WITN^S WHEREOF, Ihe panws have hereunio sci ihcir hands as of ihc day and yev ftfsi above wriucn.

y. Dale: April 2S. 201!
PaulToomey.Prtsidenl^^^^
Geographic Solutions^ Inc.

Corpentc SiptMur* Notanxcd:

STATE OF _F!aida

COUNTY OF Ptnellas

On this the 2i day of April
undersigned OfTicer Paul Toomev

2011, before me. Candace E Col^> the
personally appeared and acknowledged

himself to be the President

he. as such Paul Toomev

of Geographic Solutions Inc.. a corporation, and that
being authorized to do so, executed the

foregoing instrument for the purposes therein contained, by signing the name of the corporation by
himself as CeogTBohic Solutions Inc.

IN WITNESS WHEREOF I hereunto set my hand and'ofTicbl seal.

rotary Public/JusliceTn the Peace

My Commissior) Expires:

(SEAL)

Stale of New psbire

CardaeeECott
tar

Department of

Date

ent Security, C^missioner

Approved by the Attorney Geoeial (Form, Sabstfloce and Execulioo)

^  Dale: ^/s
of New Hampshire, Dcpaitnienl k/Justice

Iniiiai alt pages
Vendor Iniibb
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Scpiunbcr 3,2008

(Emplownait

32 SOUTH MAW STREET CfhltOB
CONCORD. NEW KAM?SHIRE0)30MiS7 "

ftCMMOV»)Or»<A&

M»taLCAns.oi^

His'ExceUency, Covemof John H. Lynch

and tiK Honorable Council
Sutc House

Concord. NH 03301
I

REOUEyTEP ACTION

To aulbonM New Hampshire Employment Security (NHES) to eniei into a conlraci with
Geos^P^ic Solutions, Inc. (VC0 49812), Palm Harbor. FL in the amo^t not to exceed
$650,000.00 for a new Job Match and Lalwr Exchange System from the date of Governor and
Council approval through lune 30.2011. 100% Federal funds.

Federal funds available, for these services will be expended as follows, contingent upon
availability and continued appropriations for fiscal years 2009 forward with the authority to
adjust encumbrances in each of the State fiscal years through the Cudgel OflTicc if needed and
justified:

FY2009 FY20IO FYTOll

010-027-8040-030-0312 CwrpotaSoftivaie, $ 254,048.00 S 196.500.00 $ 199.45100

iqtlii
Vendor Code: -49MGeogiaphic SNulions. Inc.

EXPLANATION

NH£S is requesting approval of the attached contract for a new Job Match and Labor
Exchange System. The cu/renl Job Ma^ch System (JMS) is a homcgroivn sysldm that is
approximately ten (10) years old and at the end of its life cycle. The proposed new system is
a oMnmacial off the shelf (COTS) soflvvarc package that ^viII replace the cuneni JMS
providing a fully operational server-based Inl^el Job Matching and Labor Exchange System
(hat will be able to provide a job matching process, case management and reporting
capabilities for the United Stales Department of Labor (USDOL) programs, and allow for
flexibility to include other programs. Geographic Solutions was the winning bidder on RFP
2009-013 (please see attached). As outlined in the RfP, this project is funded with 100%
" Federal funds aiwJ the total cost of the contract is nol to exceed $650,000. Funds arc available
as identified in the Approvals and Expenditures (A&E) Syston, RiD 6705. The project shall

^  , a, a ..k... ..1.
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bcgm upon Governor and Executive Council approval, and have an implemcnialion date or
March 16, 2009. This project is idculificd in the New Hampshire Employment Security
Technology Plat 2005-2009.

NHES believes this would be more costly and more time consuming to try to enhance tite
current sy^em to meet current USDOL standards or lo develop its own job Match and Labor
Exclunge System than lo purchase an already boilt and proven sofiwa/e package. This
soHware package is being used by many other stales and it already mecis all USDOL
standards and guidelines. A major benent will be having an updated system with new
technology and feature sets that are easy to use and that meet USDOL requirements. In
addition, the new system will provide improved e-serviccs to the NHES customer-base. This
will aid in the eCToft to get unemployed individuals back to work quicker.

If Ous product is not procured, then agency operations and State citizens and employers arc
adversely affected. This application is currentty the exclusive means for all client (job sedccn
ar»d employers) job matching processes, case management and job posting capabilities. This
application is rc^rcnsiblc for getting unenr^oyed citizens back to work as quickly as possible,
an^or providing the training Ihey need to enter a diJTerent career path. It is also responsible
for all reporting capabilities for the USDOL programs. Without the upgraded system. NHES
would not ntect the federal requirements for reporting Co the USDOL. arrd that could also
cause a potential Federal funding loss for KHES. Tbae is no fmancial irnpaci on any other
municipal or state agency, or the state genenl fund, as the project is 100% Fed^ty funded.

Attached is the approval letter from the Office of Information Technology (#017-2009^13)

Also attached is a list of individuals on the scoring committee, their qualifications and the
respective scores ofsubmitted bids.

Sincerely,

(IAaMJ- ( ■

Ridutid S. Bio

Commissioner

UOfp



QunlineaJionsof Scorinj} CommiUci; Members;

WaUicc -Shc is llie IwJ system analyst on llicJob Match System (JMS) leclinolojjy and
dcvclopnioil icim. Site kjiows tlic programming code and syslcm specincaliotis better than
anyone, llcr icetuiical knowledge in Utc job maich area is uiinintcJicd at Nl^ES.

Jonts Si koy-Uuurclli - Both arc business leaders in the employment scrviec area and have
the greatest understanding of *vhal requirements are needed from the »»ew systan in order to

. best meet our customer demand: Tltcy are the individuals who can best describe (he
sltortfalls of the current system and what additional features are required going forward. In
addition, they know wiiai the United Stales Ocparlment oflaborfUSDOL) fcquircments
and standards arc for such a system.

Haiditch - She is an unbiased individual wIk> does not work for NHES. but works for a
partner agency (Workforce Oppoituniiy Council). ar)d is a user of the system. She is very
knowledgeable in the area of JMS.

A senior member of the Oflicc oflnfbrmation Tcclinoiogy Department was involved in the
entire evaluation process in an oversight capacity. Site was available to only help-to guKle
committee members through the^rrocess.

Scores by CoTTunittcc Member

Oeogrcphic' - Amenca'sJob

Solutions Link Alliance

Wallace 99.0 36.7

Jones 94.5 64.0

Roy-Innarelti 95.0 68.0

Haiditch 91.4 73.5

KatlonaJe for Scoring (Toints Distribution):

The Proposed SdfNvarc Solution was givcit a weight of40 points because the team felt
meeting the requirements, case of use, aesihetics, and the use of current technology were
most important.

Secondly, it was agreed the Corporate Qualiricalioits and Experience of the Vcrrdor's slafT
would ensure a better product. Thacfore, 30 points were assigned to this area.

Vendor's Technical, Service and Project Management were categorized artd allotted 10
points in order to do a more refined breakdown.

The Cost Solution was allollcd 20 i>oinls as this included ilic initial cost oftlie software as
well as the niainlaiancc cost that had to be within an aflbrdablc dollar amount. .



STATE OF NEW HAMPSHIRE
OFRCE OP INFORMATIONItCHNOLOCY

Ofricr of Ihc Covttnor

27 Hjixcn Or^ Cencofd. NH 00301

C03-27I2M3 I40D4S2*XMSji2943

F*m: 6C0-27M316Tt>0Acccu:)-«)0>735-29M

lltcbtrd C 0»i!cy, Jr.
Oi«/Information OfftCV

August 29,200S

Dbntlt Cotes

Dcpoly Cooflusioner
Suie of New Hampdiirc

Depsiunait oTEmployment Security
Maia Stmt

Conconl. NH 03301

Dear E^puty Cocnmbsiooer Gates:

This letter represents formal notification that the Office of Inforrmtion Technology (OU) has
approved your agency's request to eater into an agreement with Geographic SoliAions, Inc. (Vendor
Code M9Si2). OS docribed below and referenced as err No. 2009-013.

Authorize the New Hampshire Departn^l of Emptoymenc Security (NH|^) to
enter into a contract with Geograj^ic Solutions, Inc. (Vender Code tf498l2) of Palm
Harbor, Florida 34di3 for the purpose of providing a fully operaltkmal job Match and

•  Labor Exchange System wi^ job oulchiog, case management, and* reporting .
capabilities for the Uoited States Department of Labor programs with nexibiliQf to
inchide other prograsns. Tbe contract would be h efroct from the date of Governor and
Council approval through June 30,2011, with an implementation .date of February 23,
2009. The total cost of tbe conlcact is not to exceed 1730,000, of which the contract
with Geographic Solutions, Inc. has a price limiiation of SdSO,000. The additiooal
funds win be bcU in contingency to be used on new hardware required by the projecL

This prefect b included as an initiative in the New Hampshire Employmcot Security
Technology Plan 2005-2009.

A copy of this letter should accompany the submissioo to the Governor end Executive Coonci)
for approvaL

V
Stnce^Ci

y
Richard C. Bailcy/fr.

RCB/efg
Off 2009-013

RIO 6705

oc: Eileen Grininier, IT Maimger, OIT Oitreau of Finance & Adniinisirutioii
Williaiti Laycock, IT Leader, New Hampshire Ein))loyinejil Security, OIT



STATK OF NEW HAMFSHIliE

NEW HAMPSHIRE EMPLOYMENT SECURITY

JOB MATCH LABOR EXCHANGE SVSEM
2009-0)3

CONTIUCT

CONTRACT DOCUMENT

CONTRACT AGREEMENT

T))e Sutx of New Kaopthlfv and the Centncter hcrttjr autuaOy atfct M

CENTOAL ywovisaoiis

).l StAte AfieacyNime
New Heopshirc Eroploynest Sccvrily

1.2 SUle Agency Addreu
32 Soutb Mma Slfcel, Coocord.N. H. 03301

U Coaincior Name
CcoffipHc Sotu^ona. Inc.

1S Aocoont No.

0)OO27-S04CM)3tM)3l2

1.4 Comnclor Address

1001 Onaho Oie)c> fibn Hai^. F) 34683
1.6 Cocnpietion Date
June 30.2011

1.7 Audit Dite 1J Price Uoutatioe

S6SO.OOOOO

t.9Cootraelint025ca fer State Agcfx)^
Ricltfrd Brothcn

1.10 SutB Agency Tckpbone Number

1.11 Contractor Signature . 12 Name & Tele of Contractor Sipier

Patil Tooaev* President
I.UAckDowfedgecDeat: State or p^^T^otyor ̂ pJSLuy^

OdCLUA'i^^^GC^. before the uDdcriigpod olTidei. penonalty appcand tbe penon idestifwd in block 1.12 or
adsbctei^proveo to be tbe perspo wbose.naiae u signed h block ).lV-*od acknoiHedged that s/fac aecutod 6is
^c^imifnrnlbecapaciiy Indicated io block 1.12.

1.13.1 SigsatiscorNoliiyPtddicor JustkcoribePc

laealj'

USAIt

flAQS*

1.132 NaseATttleof or; of the Peace

I !scl
1.13 Naae/Tttk of State Agency Signor(i)

e.-. LjJ &n^■H^zrs
1.16 Approval by Department ofPcnonnel (Rate ofContpenxaiioa for Individual Censottanb)

PytJ II /A Diroclor.On:
0^1.1

valbythe( aveipof A1.18

By

c end Eaccalioo)

Asa'stanl Altomey CcncnI. On;

On:

2009'0I3.NH£S IMS Contracl-^atemcnt ofWork
Initial-All Pages: \t^
(Geographic Solutions' initials: j f' 8/26/2008 Page I 0132
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JOB MATCH LABOR EXCHANGE SYSTEM
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6TATKOF NEW IIAMPSlHiU^
NEW HAMPSHIRE EMPLOYMENT SECURITY

JOB MATCH LABOR EXCHANGE SYSTEM

2009-013

contract

STATEMENT OF WORK

TERMS AND DEFINITIONS

Acccpiance Notice from the Slate thai a Deliverable has satbfied Acccpunce
Test Of Review,

Aeitoncnl A contract duly executed and kgalty binding.
Cotincstioo or CerUfjr WriSoi Ccrlincslion and lUll n^jporting and written docuoKsUltoa

(including, without limitation, test results as applicable) that
Geographic Solutions, loc. has completed development of the
Ddivenble and cetifted its readiness for afplicaNe .AcccptaoOT
Test and'Cf Review.

Change Control Formal process for ioitiatiog changes to the proposed solutioo or
' process once development has begun.

Change Onkr Fonnal documentation prepared for a proposed change m the
SpeciGcations.

Confidentiat Infomialion loformaiion required to be kept confidential from unauthorized
disclosure under the Contrad

Cootnct this Agreeaicnt between the State of New Hampshire and
Geographic Solutions, Inc.. which creates bindi^ obUgations for
each party to perform as specified ia (be Contract Documents.

CoDtnd Documents. Documents thai oooiprise this Contract (See Sutemeot of Woric,
Section 1.1)

Caotnd Maoagen •Tbe persons idaitiTied by (he State and Geographic Sofotioos, Inc.
who shill be responsible for all contractual aulborizatioo and
adnuoistratioo of tbe Cootnct These responsibilities shall bctude,
but not be limited to, -prooessuig Contract documentadoiv obtatoir^
executive approvals, tracking costs and-payments, aod rcf^rcscoting
tbe parties in all Ccmtiact admirustralive activities. (Sec Section 4:
Contract Managarttni)

COTS Commercial-ofr-che-shdf software

Data State's records, files, fonns, data and other documents or
information in dthcr doctronic or paper form that shall be used
during tbe Contract Term.

DBA Database administrator

Deficiencies

\

A foduit, deficiency, or defect in a Ddivcrable resulting in a
Ddiverable, the Software, or the System, not coofonning to its
S^ficatipas.
Code Red' - Error on page with no content or missing coolenL
Critical ^usioessproocssordataerror withoo workaround.
High -Business Process Of data error with workaround
Medium - Change or fix requested for the current version
Low - Change or fix requested for future or current

version

DdivcraWes Any Written. Software, or Nbo-Softwa/e Deliverable Oetter. report.

2009-013 NHES JMS Contrnct-Statciueni of Woit
Iiiiliai All Pag«: •
Oeognphic SoiuiioDs' initialx: { /• m</im • Page 4 of32



STATE OF NEW HAMrSliiRE
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JOB MATOI LABOR EXCHANGE SYSTEM

2U09-0n

CONTRACT

STATEMENTOFWORK

mantul, book, other), provided by Geographic Solutions. Inc. to the
State unda the Contract.

DocumaiUlion All infomuiion tlat describes the installation, operation, and use of
the Software, dibcr In orinted or electronic format

EITcctive Dste The date ofCovcntor and Executive CouneiJ sooroval.

Fully loaded Rates are inclusive of all allowable expenses, including, but trot
limited to: meals, hotcl/boustng. airfare, car rentals, car mileage,
and out ofpocket expenses.

GAAP Gcnerallv Accepted Aooouotiot Prittdoles

Coosraj)tiic Soluliom. Inc.
(GcoSol)

The contractor whose proposal was sdccied to fulfill the Contract
for a new Job Match Labor Exchange System requested in RFP
2009-01) for the Deportment of EoDlovtaent Security.

Govcnwr aod Executive
Council

The New Hampshire Oovemor and Executive Couocai.

Im^ODchtation The process for maidog tbe System fuUy opoatiooal for processing
theData.

ImplcDcotaiion Plan Sds forth the transition from development of Ihc System to full
operation, and includes without limiUiton. training, business and
technical procedures.

Key Projecl Staff Personnel idenlifiod by the State and by (geographic Solutions, Inc.
as essential to work on the Proiect.. .. .

Noo'Excludve Contract A Contract executed by the State thai does not restrict the State
from seeking alternative sources for the Deliverables or Scrviecs
pcorvided un^ the Contract.

Nqo-Sofhrjue
Ddivcnbles

.pdiverablcs that are not Software Ddiverablcs or Written
DdivcyaUcs, c.g., meetings, bdp support, services, other.

Normal Bua'nea Houn Normal Busioess Hours - S-iX) a.in. to 5:00 pxn. EST, Monday
through Friday excluding State of New Hampshire holidays. State
holidays. are: New Year's Day, Martin Luther King Day.
Preudent's Day, Memorial Day, July 4*, Labor Day, Veterans Day,
Thanks^ving Day, the day after Thanksgiving Day, and Christsnas
Day.

Notice to Proceed (NT?) The Stale Contract Manager's directioo to Ceogra^c Solutions,
Inc. to begin worii on the Contract on a given dale and lime.

Office of Infonnation

Tedioolcinr {OIT)

.The Office of Informa'tioo Technology established under RSA 4*0
within the Office of the Governor.

Opcralios System • System is fully fiuxlional. al) Data has been loaded into the Sysieni,
b available for use by the State in its daily opervtioAS.

Order of Precedenpe The order in whidj Contract/Documents preside in thc.cvcni of a
conflict or ambiguity.

Viojcct The planned undertaking regarding the entire subject matter of llie
Contract and the activities of the parties rchled hereto.

Project Team The'group of State anployees aod (xeograj^ic Solutions, Ine.
personnel responsible for managing the processes and mechanisms

2009'013 NHHS JMS Contmct-SlAioiicni of Work
tiuibl All Pa^cs:

t mr
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JOD MATCH LABOR EXCHANGE SYSTEM

20(19-013

CONTRACT

STATEMENT OF WORK

required such tiiat tfie Scn'ices arc proc.urod in accordance with the
Work Plan on time, on budget and to the required splRifrcations and
quality.

Project Managers The persons identified in SOW Section 4: Controcl Mdnaeemenl

PropGUl Geographic Solutions, Inc's written proposal submitted in
mpeisse to RFP 2009-013.

Rcgnsuoo Tcsl Plan A plan integrated into the Work Plao used to asceitaio whether
fixes to defects have caused errors elsewhere to the
ap(rficaliooA>*occss.

Review Period The period set for Review contained in the Work Ptab for a
Ddivciable. If noce is sped Bed. thco five (S) busiiKSS days shall
apply.

RF? . (Request for
Proposal)

Request For Proposal 2009-013

Schedule Ihe dates described in (be Work Plan for deadlines for perfonnanoe
of Services and other hoiect events and ocdvities.

Scrvioe Aita The Service Area for this Contract license cs the State of New
Hampslare and ckies and Iowtb in ptQobting states located wtNn
25 mSes of the New Hampshire State border.

Services The work or labor to be pcrfonaed by Geographic Solutions, Inc.
on Cbe Proioct hs docribcd in the Cootract.

Software - - Virtual OncStop® Software provided by Gcograf^ Sclulions.
Inc. under the Contrset

Software license r  pmvw4«»il m lb* iirwtM (hit ronlncl ftir (kc-COTS
System.

SoDulibh*'' The Solttttort consisls of (be total sofutioo, which iocfudes* witbM
limitatioa. Software and Services, addressing the rcquiremcnls and
(enns of tbe Speciricatiotts.

SOW Statement of Work

Spedftcaifoos Tbe writtca spedfications thai-sd forth (be rcquirtments whkb
include, without UauUdon. this RFP, the Proposal, (he Contract,
any perfonsancc standirdi, DocuincntatioA, applicable state and
federal potkles, bws and regulations, Slate (ecbniea)- standards,
subsequent State-approved DdivcxaMcs, and other speaficatioes
and rcquircroeotsdcsaibedintbcCootracL The Spccificatiaru are
incorporated, by reference, as though cotnoletely set forth herein.

Sute STATE is defutol as:
State of New Hampshire
Department of EmploymcftI Security
.32Souih.MainSlr«e( ..

Concord, NH 03301

State CoDftdeoUa)

Records

State's information, rcgvdlcss of its ftmn. that is uoi subject to
public disclosure under ^licablc state aod federal laws and
resutalioAS. including but not limited to New Hampshire RSA

2009-013 NHES /MS Contrad-St:
Iniiiil All-Pages:
Congraphic ̂ luiions'

S Contrad-Slatpm

i' iniiinls: 1 ̂  >

ail of Work

8/26a(X)8 Page 6 of 32
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Chapter 91-A. '

Sute Datj Any inlbnnation conubcd wiihin Slate systems in dccUooic or
paper fdnnal

sute ftsol Year (SFY) The HmpsMre Slate Fiscal Year extends from July I"
ihrouKh'Juoc 30^ of ihc foUowlog caleodir year

Slate Project Leader Sute's reprccntaiive with regard to Projecl oversighl
Slate Ptcr|ect Msiuger
(FM)

Sute^s 'fepfcscntatire with regard to Projecl managemml and
technical matters.

Subeoatrxctor A person, partnenbip. or company subeontcacted ̂  Geographic
Solutioi^ Inc. to perforo under the Contract. Matbematica Policy
Rcscardi. Inc. is the Subcoolractor for this Contract

System Alt Sofrwaie, hardware, inicrftces. and extensions, ulegrated and
fimctiofting together in accordance with Ihe Specifications.

Systoo Ifltcgnticn Test A test, described in the Wort Plan, executed to cnsoic ttut all ports
of the applicatioo that seed to oommunkale .or that have some
rcbtionship to caiit other work properly together.

RSA54I>B:I4 54t«B:14' UoiilBliea oo Actleo and Cfriim. -

I. AO claims trisag out of any sisgle incidertf apinst any agency for
damages in tort aciiotts dkall be limited to an award not to exceed
S475.000'pcrcUimsDt aad 13,750.000 per any single tocidenl, or the
proceedt'froin any tnstuaflcc policy procured punuanl tO| RSA 507'
B, whichever atnooot is greater; cxo^ that so cbim ̂  puruln^
dunces nay be awarded under this chapter. Tbe lisiits ̂ iplicatlc to
any actioc dsD be the limits in cllaX at the time of Ibe judgment or
stipeUled aegkcKni
II. If ■ ctiim is filed agaiast (he state for tbnc unjustly serrod in the
Hale prism when a penoo b found to be tflnocfot of the crime for
whid) he WB cwvkted. such a claim shaD be Itmited to ao avanf ool
to exceed . $30,000.
IIL The payiBGOi ofisteralabaU be granted on any award amfaocizcd
under 0^ doptts at die rate provided in EISA 33frl b the same
manna ;aa b provided (or in civil actbes gcnoally.
rv. Any claim submitted under this chapter shall be brought widne 3
yean of the date of Ihc alleged bodily injury, pcrtorul bjury or
property dra^ or the wrongful death tcsuliing from bodily bjury.
As a coedttion precedent to eocoaeacemeru of the action, the agency
ihaQ be pfovidcd writtm notice withb ISO days afto (he rime of dw
injury or bamagc ar to the date, time, and locatbe the mjery or
damage occurred. The lack of wriBat ootice shall not bar a daim
unles the agency can dtow by a preponderance of the evidence that
its abitiiy to defrnd against the ecUoo was substantially pre/tdiced
thereby. Such ootiCcaticD may be oiade either by ihc cbimant or an
appropriate rcprcscnttdvo of (he claimant
Source. 1^. 593:1 1985, 412:10, II. 1993. 119:1. 1995. 237:1
1996, 267:3. 2003. 150:11. cff. Jan.^ I. 2004. 2007. 356:2. cff. July
17,2007. !

2009-OI3 NHES /MS Coniract-Sialaneni of Work
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Test Plan Apian, integrated inlhe Work PUn. to verify the code .
(new or changed) works to hilfill the rcquiremcots of (be ProjeeL li
may consist of a timeline, a series of tests and test data, test scnpts
and reports for the test resists as wdl as a traddnn mecbamsm.

Term Period of the Contract from the Eflcctlve Date through luire 30.
2011.

TransiUon Services Services and support provided when Geographic Solutions, toe. is
supporting systero changes.

UAT User Acceptanoc Test

Unit Test Developm create Ifacir own test data and test scenarios to venfy the
code tlwy have created or changed functions propertv as defirwd.

Uso Aocq)tanoe Testing

(

Tests done by knowledgc^lc bostncss users wbo.are D^liar with
the scope of the Ptojocl Ibey ocate/dcvclop test cases to coafum
the System was developed aooordiog to spcdBc user rcqunematts.
Tbc test ̂ »TTT a'»*t tcr^tohocnarios should be cupped to business
reqmiemcnts outlined to the user lequirancsls documents.

Walk Tloough A step-by-stqr review of a spedfication. tnabtlify features or des^
before it is off to the technical team for devdopmenl

Warranty Period That .period foUowing Aooeptaoce/pxovision of a piodud during
which Geographic Soluhons, toe' shaU prxnnde Warranty
Scndces/suf^iort to (be State at no charge, subiccl to any extensions
for defect oorrectioa

Wamoty Releases Code releases that are done during the wairaoty Dcriod.

WarraDty Services The services to be inovided doring the Warranty Period.
Work Plan The overall plan of activities Us the Projecl.cfmed to accordance

with the Contract

Written Deliverables Written documcntatioa (letter, report, ououal, bot^ otfaa)
provided by Ceognpbic Solutioos. Inc either.to paper or
electronic ConnaL ■

2009*013 NliES JMS Contrad-SutemoUof Wort
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This Contract is by and between the Stale of New Hampshire, acting on bcfaatrof the New Hampslurc
Department of Employmest Security fStatc**). and Geographic Solutions, Inc^ a Florida Corporation,
C^^Sol**). having its principal place ofbusiiKSS at lOOj Omaha Circle, Palm Harbor, FL 34683.

(

The project will eon^l of installing a system that will provide a job matching process, case (nanagcoeni
and reporting capabilities for Ihe Urutcd Slates Departmcnl of Labor, artd alkm for neaibilily to include
' olba workfoftc programs. The system will be a ̂ lly operational, web-based, sdr-scrvicc system for job
seeJccss and empkorm. ft will ODcosnpass, at a minirrtum, the following £X)L programs: Wagncr-Pcyser,
Disabled Veterans Outreach Program (DVQP), and Local Veterans Employioeot Rq>rescnlativc3
(LVERX

RECITALS

The State desires to have Ceogropbic Solutions, be provide a Commercial-off-thc-shelf Software
System, and associated Services firr New Hampsbiie Employroeni Security;

Geographic Sohxtiocis. Inc. wishes to provide a Commadal-ofT-lbe-shdf Software System and assooated
Scrvi<» for (he State.

The partia therefore agree as follows:

I. CONTRACT DOCUMENTS

.  l.I ' Contract Documents

This Contract is comprised of (be following documents (Contract Documents):

a. The Statement ofWork

b. Exhibit A Contract Deliverables

c Exhibit 0 Prtoc and Paymoit Schedule
d. Exhibit C Special Provisions
e. Exhibit D A^inistralivc Services
f. Exhibit E Implemeatalloa Service
e- Exhibit F Testing Services
h. Exhibit C Maintenance and Support Services
i. Exhibit H Requirements- Conlractor Responses

i- Exhibit 1 Work Plan

k. Exliibit J Software Liceose and related Terms

I Exhibit K Warranty and Warranty Services
m. Exhibit L Training Services.
0. Exhibit M Agency RJF? with Addendums, by rcfcreoce
o. Exhibit N extractor Proposal, by reference

Exhibit 0 Ccrtiftcate of Vote

2009-013 NHES IMS Contracl-Slalcnieni of Work
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q. Exhibit P Cenificaie of Authority
r. Exhibit Q Certificate of Insurance
s. Exhibit R Pcrfonnance Bend

t Exhibit S Proposal Transmittal rorm Letter

].2 Order of Precedence

a. The State of New Hamfiihiet Terms and Conditions, as stated tn Appendix G,
Section G-4 of the RFP and the General Contract Requirements, as staled m the
RFP Section 6.

b. Slate ofNcw Hampshire, Employment Secuhiy Contract 20094)13.
c. RFP 2009-013 Job Match Labor Exchange System, dated April 16,2008 with its

two (2) Addeodums inoorpoiBted; then
d- The Contractor Proposal to RFP 2009-013, dated May 28,2008.
c. The IT Project Required Work Procedutes, Section &2 of ifaie RFP

1.3 NoD-Exdustve, NOT TO EXCEED Contract

This is 8 Non-Exclusive. Not to Exceed fTfTFQ Cootiaci with price aod term
Ufflitaiions as set forth in the ConlracL

The State may, at ducrction. retain other contiutors to provide Scxvices or.
Ddiverablcs procured under this Coatracl. Goographtc Sotulkms, Inc. shall pot be
fcspoQsibie for any delay, act, or omission of such other contiactoa, except that
Geograi^ Solutions, shall be responsible for any delay, act, or omission of the
other oontnctors if such delay, act, or otnissioo U caused by or due to' the foult of
Geographic Solutions, tnc-

1j4 Not to Exceed Contract

This is a Not to Exceed CootracL NotwiihsiandiQg any other provision of the
Contract to the cofltixfy, io oo cvcnl shall total payments under the Contract exceed
S6S0,000.00.

2. CONTRACT TERM
I

■ 2.1 Term

The Contract shall take effect aRa foil executioo by the parties, and the jeccipl of
required govemmestal approvals, inchiding, but not limited to. Governor aod
Executive Coundl approval f *Efroctive Date")-

The Contract shall b^n on the Effective Dale and exicod through June 30, 201-1.
The Term may be extended for two (2) additional two (2) year periods, f'Extended
Term") at the sole option of the Stale, lulyoct to the parties* prior written agreement
on applicable fees for the extended (erm. up to but not beyond June 30,2015.

2009-013 NHES IMS Conlracl-Sutancnt of Work
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CcDsraphic Solultons. Ok. shall commence woric upon issuance of a Notice lo
Proceed by the Slate. If Cco^phic Solutions. Inc. convncnccs work pcbr lo the
EfTeciive Dale and a Noitce to Proceed, such work shall be peifcwrocd at the sole risk
of Geo^phic Solutions. Inc. and ihc Slate shaO be under no obligation lo pay
Ceogfpphic SotulioRS. Inc. for any costs incurred or Services performed.

Time is of the essence to the frerfofmapce of Geotrapbtc Sotulioos. loc't
obligatioos oodcr the Coolfact.

3. COMPENSATION

3.1 CoDfrftct Price

The Contract price. iDctbod of paymeni, and lenns of payment arc idcnlified in
Contract Eabibil BiFrict andFaymatiSchedule.

4. CONTRACT MANAGEMENT

TIk Project will require (he coordinated cITorts of a Project Team consisting of both
Geographic Solutions. Inc. and State penonne!. Geographic Solutions, Inc. shall provide ai)
necessary icsourccs to perform its oNigations under the Contract. Geographic Solutions, inc.
^11 be rcspoQsiblc for managlog (he Project to its successful completion.

4.1 Geographic Solutions* Inc. Contract Manager

Geographic Solutioos, Inc. shall assigo a Cotitnc.l Managa who shall be responsible
for dl Contract authorization and admioistratioo. Geographic Solutions. Inc.'s
Cootnci Manager c:'

Paul Toomey
Presideal

1001 Ontaha Circle. Palm Harbor. Fl 34683
Tel; (727)786-7955
Fa*: (727) 786-5871
EmalL' ptoomey^geosolinc.com

4.2 Geograpliic Soluttoz^ loc. Project Manager

4.2.1 Cootraa Project Maoagcr
Geographic Solutions, Inc. shall assign a Project- Manager wbo meets the
requirements of (he Cbntmct. including but not limited to. the requtremcnis
sci forth in the RFP. Geographic Solutions, Inc.'s selection of the
Geographic SdutioRs, Inc. Project Manager shall be subject to Ote prior
written approval of the State. The State's a^^val proccu may include,
without limitation, at the Slate's discretion, review of the proposed
Geographic Solutions. Inc I'rojeel Manager's resuirK, qualilicalions.
references, and background checks, and an interview. The Stale way require

2009-013 NlfES B4S Comraci.Siatcmad of Work
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ronovat or rcassignmeni of Geographic Solution^ loc.'s I'rojecl Manager
who. in ihc sotc jiidgm'eni of (he Slate, is found unaoc^abie lo (he Stale or
is not performing lo the State's satisfaction.

4.2.2 The Geographic Solutions, Inc. Project Manago shall have full authority to
make binding decisions under the Contract, and shall fundton as
Geographic Solutions, lj>c.*s reprcsentaiive for all sdmmisintive and
nanagement maltcss. Geographic ̂ luliofis, tnc.'s ProjecS Manager shall
perform the duties required undv tbe Cootisct, including, but not limited to,
those set forth in Contract Exhibit 1, Section 2: Rota and RcspontibiVuia.
The Geographic Solutions, Inc.'t Project Manager must be available to
.promptly respond during Nomul Business Hours within two (2) hours to
inquiries from the Slate, and be at the' site as needed. Geographic Sobttons,
Inc.'s Inject Manager must work diligently and tsc her best cflbfU on the
Project. Gcognphic Solutions, Iik.*s Project Manager roust be qualified lo
perform the obligations required of tbe posiuoo under the ContracL

42J Geographic Solutbns, Inc. shall not change its assigniocht of the
Geographic SolutkuES, Inc. Project Managa without providing the Stalc^
written justification and obtaining the prior written approval of the Sbte.

• Suite approvals for rtgdaccment of the Geographic SdulioRS,.tttc*s Prpjed
Manager shall not be umcasombly withheld, the replacemcnl Project
-Manager shall have comparabfe or greater skills than tbe Geographic
Solutions, Inc Project Manner being replaced; meet tbe lequiraBcnts of tbe
Contract, fmctudiii^ but not limited to, the rcquifements set forth in RFF);

-  - ' and be sutjecl to re&redce and background chocfcs described above in SOW
Scctioo 4,2.1: Ctwitroc# Project Manager, and in SOW Section 4.10:
Badrgroumt Checks, bdow.. Ccogmphic Solutions, Inc shall assigo a
replacement Geogra|rfuc Solutions, Inc Project Manager within ten.(10)

days of (be departure of (be prior Gocgmfdiic Solulbos, Inc
IVcjcct Manager, and Geographic Solutions, he shaO continue during (he
ten (10) business day period lo provide oompcteot Project management
Servioes through (be asstgnn>enl of a qualified tn(erun Geographic
Solutions, Inc Project Manager.

4.24 Notwithstanding aiqr other pravision of (be Contract, the State shall have (be
option, at its discretion, (o terniinatc tbe Contract, declare Geographic
Solutions, Inc. in default and pursue its remedies at law and in equity, if
Geographic Solutions. Inc fails to assign a Geographic Sohiti^, Inc.
Prtjcct Manager meeting (he requirements and terms of the ConlracL

V

4.2.5 Tbe GeogmpliicSolulions.'lnc. Project Manager is:
SamantJu Miro

Project Manager

2009-01) NHES B4S Contract-SiaicmcniofWork
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lOOl Om^ Citdc, Palm Hirtxir. F134683
.  . T<l; (727)786-7955

Fa*: 027)786-5871
amtro@geosolin.com

43 Geographic Solutions^ loL Key Project Staff

40.1 Geographic Soluuons, loc. shall assigo Key Project Su/T who meet the icquiretDcnU
of the Contract, ajxl can tmplesicni the 3ob Matcl) System (JMS) COTS soAwarc
Solution meetiog the rtquiicmcnts set forth. in RF? Appendix C: System
JUquirtmenls andDeUvereblu, 7t\^eC.l: System Requiremena andDetivervbles-
Vendor Response ChecJdisS. The State oiay conduct reference and background

/  checks OQ Geographic Solutions. Inc. Key Project Staff. Tbe Slate reserves the
right to require removal or reassignment of Geographic Solutions, lrte.*s Key
lYojcct Staff who ire found unacceptable to the Stale. Any background checks shall
be pcHbnncd in acooriaoce with SOW Section 4.10: Background Chedts.

. 4JJ Geograpfoc Solutioru, Inc. shall not change any Geograf^ic Solutions, (oc. Key
Project Staff commitments without pioyiding the Stale yvrittcn justificalion and
obtaining the prior written approval of die State State approvals for reptaoement of
Geographic Solutions, Inc. Key Project Staff will not be unreasonably withheld. The
leplacetnent (kognphic Solutioos. Ine. Key Project Staff shall have componble or
greata skills Chao (he Cicogriphic Solutions. loc. Key ftojed Staff being replaced;
foeel the ctquirements of tbe Contrad. cDCludiftg but not limited to tbe requirements
set forth in RFP AppcsdU C: System Requirements and Ddiyerabtes and be subject
to refoenee and background checks described ̂ >ove in SOW Sectkm 4.3,1 and in
SOW Section 4.IO:Rad^rouj|id CArob,

4 JJ Notwithstanding any qthcr provisiob of the Contract to the contrary, the Stale shall
have the option to terminate the Contract, declare Geographic Solutions. Inc. in
default and to pursue its remedies at bw and io equity, if Gcogiaphic Solutions, Inc.
(ails to assign Key Project Staff meeting tbe requircnieDts and tcrins of the Contract.

43JJ Geographic SohUions. Inc. Key Project Staff shall consist of the
fcrflowiqg individuals io the roks identified bdow:

Key Members of ̂e Ccograpblc SoluUoos, lac Team ar«;

Key Memherfs) Title

PaulToomcy President/Contrad Manager
Samantha Mtro Project Manager

Lynn Halficid Account Manager

Rnymund Kubassck PrxKloction Manager

2009-013 NHBS JMS Coiilracl-Slatenicnl of Work
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TimHimcs Opcfalions Manager

Od Robinson Quality Assurance Manager

Pamela Johnson Senior Business Analyst

Sean Read Senior Software Architect

Troy Deck Senior Prograniincf Analyst
Sandy Skidgell Senior Systems Architect

JctTM^clfe Senior S^cmsWetwoA
Admmistraior

Ron Branch Senior Database Adrainistxalor

John Marks Senior Trainer

Boris Mchoi Senior System'lntcgralion Analyst

Kim Howe-Thomas Busiiwss Analyst

MaryPomponio Senior Quality Assurartce Analyst
Quality Assurance Analyst >

Patrick Msddox
Automalion Lead

4.4 State Contract Manager • •
The State shall essign a oontract manager who shall fuscboA as the State's rcprcMOtalive
with regard to CoQlract admintstration. The Slate Contract Manager i£

WtlUnia Laycock
Office of Infonnaijon Technology
32 South Matn Street, Concord. NJH. 03301
Tel: (603)220-4189
Fax: (603) 229-4346
Email: william.laycock^oiLnb.gov

4.5 State Project Manager
The State shall assign o Project Manager. The State Project Manager's duties shall ioclude
the following:

a. Leading tbc Project;
b. Engaging and oanagirtg all Contractors;
e. Managirtg significant issues and risks.

;  .d Reviewing and accqribg Contract Delivenblcs:
e. Invoice signofTs;
f. Review Bod approval ofChtnge proposals; and
g. Managing sTakeholders' concerns.

2009-013 NHES JMS Contract-Statement of Work
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T>ie Slate IT Project Manager b:
Maureen Walbcc

once orinrornuiion Technology
32 South Main Sired. Concord, N.H. 03301
Tel: (603) 228-4097

Fan: (603) 229-4346
Email: fnatffcen.»^lh»cdgV)il.nh.eov

The Slate Business Projecl Manager is:
Chrbtlanne Jones

AssislaM Director of Eapioyoxnt Services
.Deportment of Eroploymcnt Security
10 West Street

Tel: (603) 228-4053
Fas: (603) 229-4321
Coocoid, New Hampshire, 03301
Email: JMSRFP@nhe3.nh.gov

4.6 State Mcctinp nod Reports

. The State bdievcs that cffccljve'coaunuoication and reporting is csscDiial to Projecl success. ■

Geographic Solulioos, loc. Key Project Staff shaU participate in meetings as requestod
the Stale, m sccordaocc with the roquircmcnts aod terms of (hit Contract

latredoctorv Meeting: Participants will include Geographic Solutions, Inc. Key Projed
SlafT and Slate Project Lcados from both Geographic Solutions, Inc and the OfOcc of

•  Infbnnation Tcchoology. This meeting will enable leaders to become aoquainted and
establish any prdimtnaiy Project procedures.
KiHcoff Meeting: Participants will include the Project Team and major stakeholders.
This meeting ts to establish a sound foundation for activities thai will follow.
Status Meetings: Particioants will include, at the miiiimum. the Geographic Solutions,
be. Project Manager end the State Project Manager. These mediogs. which will be cooducled

. bi-wodJy, will address overall Project status rdatcd to the Work Plan, Deliverable status, error
report reviews ud any additiooaJ topics needed to lemaio on schedule aod wilhio budget. A
status and error report from Geographic Sduiiocu, Inc. shall serve as t)>e basis for discussion.

Tbc Gcogra^rfiie Solutions, be. Project Managa or- Geograpiuc Solutions, be Key Project
Staff shall submit bi-wecikly status reports b aeoordancc with the Sdie^le and Icnns of this
CaitracL All status rqmits shall be prepared in formats approved by the Stale. Status reports
shall include,'at a minimum, the foU^iug:

a. lYojecl status related to lite Work Plan;

2O00-OI3 COTS Coiiiract'Stalemcnl ofWork
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b. Deliverable tWus;

c AocoffiplishmeoU durio^ weeks bein{ reported;
d. Plinncd activities for the upcoming two (2) week period;
e. Future activities; and
r. Issues and concerns requiring resolution.

The Work PUnrmiia be reviewed at each Slatus Meeting and updated, at minntum, on a
bUweddy basi^, in accordance with the Contract

•Special Meetings: Need may arise for a q>ecia) meetings with State Pcnonnd to address
^>edric issties. for example: joint xppltcaiton requireroent/design (lAR/JAD) roctlings
and configuration meet ingis.

As reasonably requested by the State, Geographic Solutions, loc. shall provide the State with
infonnation or reports regardiog the Project Geographic Solutions, Inc. shall prepare spodal
reports and presentatioQS lelatiog to Project Management snd shalT assist the Slate m

■prepafing reports tod preseatalions. as reasonably requested by the State, all at no addittoco)
'cost to ibe siate.

4.7 Scate-Owocd Docuzncnb and Data

Geographic Solutions, Inc. shall provide the State access to all documenis. State Data,
. Btftcriab,- lepoftt and other work in piogitss lebtifig to (he Contract ("State Owned

OocuflKBtsO. Upon tennination of the Cootract, Geographic Solutions, Inc. shall turn over
. all State-Owned Documeol^ material, retorts, and work in progress relating to this Contract

to (he State at rw additional cost Co the Stale. State-Oamed Documenis must be provided io
both printed and dectronic forriut.

4.8 Records Rtleotloa and Access Rcquireinents
' Geogr^ic Solutions, Inc shall agree to (he conditioos of aU applicable State and fedoal

laws and regulations, which are incorporaied herein by refoonce, regardiirg rderUiM aad
access lequunsents, including without limitalian, retention policies coosistcnl with (be
Federal Acqubition ReguUtioas (FAR) Subpait 4.7 Contractor Records Retattioa.

Ceogrqrhic Solutions, Inc. and its Subcontractors dial) reaintaio books, records, documepts,
and other evidence of accounting procedures asd practicts, whkh properly and sufGcicntly

* reflect all direct and iadirecl costs invoiced in the ptifoiiuaiia. of (hdr rcspective obligations
under (be Contract Geographic SoJutioas, Inc. and its Subcontractors shall retain all'such
records for throe (3) years fdlowmg (enninatioo of the Contract ineludiag any extensions.
Records relating to any litigation matters regarding the Contract shall be kept for one (1)
year following the Icrminalion of all litigation, including en appeals.

Upon prior notice and subject (o reasonable lime frames, all such records shall be subject to ..
'  inspection, eaamioation. audit and copying by persocmel so authorized by the State and

2000-013 COTS Conlracl-Stalcmcnl br Work
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fcdm} orfidaU 10 aulhorized by law. rule, regulation or Coniraci. as applicable. Access to
^tbcK items sluil be prpvided wiihin Mcrnmack County of the State of New Hampsliife.
unless otherwise agrc^ by the State. Delivery of and access to such iccords shall be at no
cost to the Stale during the three (3) year period lermination of llie Contract and one (1) year
term fbiiowing litigation relating to the Contract,'including alt appeals. Geographic
Solutions, luc. tiiall iodirdc the record retention and review requirements of this section in
any of its subcontracts.

Tbc State agrees that books, records, documents, arid other evidence of accounting
procedures ar^ practico rdaled to the Ccogn^c Solutiora. loc's cost structure and prchi
&clors shall be excluded from the Stale's review unless the cost of any other Services or
Oclivcrablcs provided under the Contraa b calcubtod or derived from the cost structure or
profit lacton. ^

4.9 Accountiog RequlrcmcoU

Geographic Solutions. Inc. shaD oi^tain an aocpuoting system in aocordaooe with
generally accepted accounting principles. The costs applicable to the Gmtnct dtall be
asootaiaable frxMn the accounting system.

4.10 Background Cbecks

The State may, al its sole expense, cooduci background sadening of Ibe Geographic
SoltuioQS, Inc. Project Manager and Geographic Solutions, Inc. Key Project Staff The State
shall the copGdcntiality of bockgrouod scieeniog results in accordanrr with the

■ Statement of Work, Sedicn 12: Cfseo/SeoteV/'vforoiahor^ Con/tdknrxd/iry.

5. DELTVERADLES

5.1 Ddiverablet nnd Sendees

Geographic Solutions, loc. dall provide the State with the Deliverables and Services
reqtured under ihb Contract, and as loore particularly described In Contract Exhibit A:
Contract Oeh'Mer-afrfes.

5.2 Non-Softrvsrc and Written Deliverables Review and Aeceptaoce ' •

Afta receiving written CerlirialioQ from Geographic Solutions, Inc. that a Non-Software or
Written Deliverable b froal, complete, and ready for review, the Stale will review the

. Deliverable to determine wtwthcr it meets the Requircmcnb outlined in Contract Exhibit A:
Contract DeJivprabtes. Tbe State will notify Ocognphic Solutions, Inc. in writing of its
•AoceplaDoe or rejection of tbe Delivenble within len (10) business days of tbe State's
rocopt of Geographic Solulioas, Inc.'s Written Ccitificatron. If tbe Stale rqems ibe
Deliverable, the State shall notify Geographic Solutions, Inc. of (he nature and class of Ibe
Oeftcicocy and Geographic Sotultons. Inc. shall corroci (lie DefrdoKy within the period

2000'0) 3 COTS Contracl-StntenKnl of Work
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idcnlified in the Wofi; Dan. If no period for Geographic Solutions^ Inc.'s correcilon of the
Ddivenblc is idcntiHod, Geographic Solutions. Inc. shall correct the DeHdency in the
Odivcnble witbio five (5) business days of recdpl of written notification from the Slate.
Upon receipt of the corrected Deliverable, the State shall have five (S) business days to

.  review the Deliverable and notify Geograji^ic Solutions. Inc. of its Acceptance or rcj^ion
thereof, with the option to eatcnd the Review Period up to five addiliofta! business days.
If Cko^phic Solution, Inc. fails to correct ibc Dcfekncy vitlun the allotted period of
time, tbc State may, at itis optton, eonlinue reviewing the Deliverable and require Gcograf^
Solutioos. Inc. tq continue until the Dcfidency b corredcd. or iminedialely termtnate (he
Contract, declare Geograjdiic Soluiions. Inc. in default, and punue its remedies at law and m
equity.

S.3 SystemfSoftware Testing and Acceptance

System and Software Testing and Acceptance shall be performed as set forth tn tbc Test Plan
and fsoie particularly described to Exhitnl F: Testin^Scrvicu.

6. SOFTWARE

6.1 COTS Software and DoctunenUtioa

Geographic Solutions, Inc. shall provide the State with COTS. Software Licenses and
DocuaKntsUpo set forth in the Contract, ai»d particulariy described id Exhibit J: Softwart •
Licaist <md Ridated Terms.

COTS Software Snpport aad Maintenance

Googr^ic Solutions, Inc. shall provide the Stele with OOTS Software support and
mainlcnaftce Services set forth in the Contract, and particularly describ^ in Exhibit J:
Sojhrere Ucuise and Related Terms.

6J Custom Software and Documentation

Geographic Solutioos, Inc shall provide the State wHh Custom Software as set forth oadcr
■  the Contiact. subject to the Uccrtse set forth in SOW Scclioo II: InteJUeomt Froperty,
herein.

6.4 Custom Software Support and Maintenaoce

Goographic Sotulioos. Inc. shall provide the State with Cuslom Software support and
ciaiDtenance Services set forth in the Contiact. and particubrly described in G:
A/oin/enonce 0/id 6qppo/t Servicet.

7. WARRANTY

Geographic Solutioas, Inc. sh^l provide the Warranties and Wairanties Services set ftvth in .the
Conlraa, and paiticularty described in Exhibit K: IForranO'and H'orronO' Scnicej.

2000-013 COTS Contract-Statement of Work
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8. SERVICES

Ceo^nphic Solutions. Inc. shall proviOe the Serviccs-requtrcd under the Contracl Documoils.
All Servico shall med. and be perfonned. in accoidancewilh the SpeciHcations-

'  8.1 Adminbtnitive Services

Geographic SoluiioRS, Inc. shall provide the Stale with the Admioistralive Servtces forth
in the CMtraci. and particularly described in Exhibit D: Administrative Servico.

8.2 ImpIcraeoUtloo Services

Geographic Solutions, [nc shall provide the State with the Implementation Services set
forth io the Contract, and particularly described in Exhibit E: Implementation Services.

8 J Testing Services

Geographic Solutions, Inc. shall perfonn Testing Services for the Stale set forth in the
. Contract, and particularly described in Exhibit r:T€snnjServ(cei..

8.4 Training Services

. Geographic Solutions, Inc. shall provide the State with Traiomg Services set forth in the
(^tract, and particularty described in Exbibil L 7hiintng Services.

• ZS Matntenance and Sopport Services

Ceogra^iic Solutions, Inc shall provide the State with Maiotcnasce and Support Scmoo
for the Software set fortli in the Contract, aod particularly described in Exhibit G: System
Mamtenance andSupport.

9. WORK PLAN DEUVERABLE

Geographic Solutions, Inc. shall provide the Sute with a Work Plan that shall include, without
limitation, a detailed dcscriptioo of (he schedule, tasks. Oeiivenbls, major milcstono, task

. dependencies, and pajmenl schedule. '

The initial Work Plan shall be a separate OelivcraUe and is set forth in CootracI Exhibit I: ffiori
Plax Geographic Solutions, Inc. shall update the Work Plan as necessary, but no less than bi
weekly. to accurately rencci tte status of the Project, irtcluding without limitation, the Sehcdule,
tasks, Ddivcnbles, major ihilestoaes, task dcpeadcncies, and .paymeol scbodule. Any such
updates most be approved by the State., in wriibg prior to fuu! incorporation into Contract
Exhibit I; Work PUm. The updated Contract Exhibit I: Work Plan, as approved by the State, is
iricorporated Itercin by reference.

Unless otherwise agreed in writing by the State, ctunga to the Contract Exhibit I: Work Plan
shall oot relieve Geographic Solutions, Inc. from liability to the State for daiT\ages itsulting
from Geographic Solutions, tnc.'s foilure (o\pcrfbmi its obligtiions under the Contract.

2000-013 COTS Contract*Stalemail ofWork
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iodudin]{. without limilalion, paformaoce in accordance with (he Schedule. In the event of any
delay in the Schedule. Ceogr^bi'c Solutions. Inc. must inuoediately noti^ the Slate in wnttng.
identilying the nature of the dday. I.e.. specific actions or inactions of Ccographic Solutions.
Inc.. or the Stale, causing the problem; iu estimated duration; specific actions that need to be
taken to correcl the probkra; and (he expected Schedule impact on the Project. In the event
addiUonal time is required by Geographic Solutions. Inc. to correct Oeficicnclcs. the Schedule
shall oot change ualcu prtviously agreed in wniiog by the Stale, except that the Schedule shall
automatically extend ca a day*<CHd^ basis to the extent (hat the d^y docs not result from
Geographic Solutions. lnc.*s failure to fulfill its obligations under the Contract.

10. CHANGE ORDERS

The Slate may make changes or revisions at any time 1^ written Change Order. Within five (S)
business days of Geographic Solutions. Inc. '$■ reecipl of a Change Order. Coograpbic Solutions,
Inc. shall advise the State, in detaQ. of any impact on cost (eg., increase or decicase), the
Schedule, or the Work Plan.

Goognjrfuc Solutions, Inc. may request a change within the scope of (he Cootract by written
Change Order, identifying any impact on cos^ the Schedule, or tic Work Pbn. The State shall
attempt (o respond to Geogiaphic Solutions, Inc.*s rcquotcd Chaoge Older wiihio five (S)
business days. The State shall be deemed to have [ejected the Change Order if the parties arc
unable to leacb an agreement b'writing. ■

All Change Ordcn shall be sul^ecl to the Coolracl amendment prpcc$s..as delcrmined to appty
by the State. • ^

11. INTELLECTUAL PROPERTY

11.1 SUtc*s Business
Ail right, title and interest in State Data shall icmain with the State. The State's rights in
Deliveries shall be for purposes of the State's busioeb only. All other ioteUectual
property rights in such Dclivenbles remain with Geographic ^lutions. Inc. The State
may net assign, ro-liceiue, rent or tease the Sofrwaie or use the Sofiwaie for ttuid-pa^
training, commeieia] time-sharing, or service bureau use.

11.2 Ccographic Soltttioiis, Inc.*s Malerbk
Subject to the provisioos of this Contract. (Geographic Solutions, Inc. may dcvelc^ for
itselfr or for others, materials (hat are oompctitive with, or similar to. the Deliverablea. In
accordance with the conridenliality provisloa of this Contract, Geographic Solutions, Inc.
tfaall not distribute any products containitig or disclose any Stale Confidential laTonnalioo.
Geographic Sohitions, Inc. shall be free to lisc its general knowledge, skills and
experience, end any ideas. concq>ts, know-how, and techniques that are acquired or used
in the course of its perfonnaoce under this Contract, provided that such is r^ obtained as
the result of the delibcrak-mcmoriutlon of (he Slate Confidential Information by

2000-013 COTS Contract-Statement of Work
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Geographic Solotions, Inc. emptoyccs or thin} part)r consultants engaged by Geographic
SoluiioRS. Inc..

Without lioniling the •Torcgcing, the parties agree that the general knowledge rcfened to
hcrdn cannot Inchtdc information or records not subject to public disclosure under New
Hampshire RSA Chapter 91-A, which iocludcs but is not limited to the fbHowIog: records
of grand juries and petit juries; records of parole and pardon boards; pcrsottal school
■records of pupils; records pertaining to internal personnel practices, fuiancial infonnation.
test questicnSv scoring keys and other examination data use to adminbler a limising
examination, examinatioo for employment, or academic examination and; penonocl.
medical, wd&re. library use, video lapfe sale or rental, and other files conuLning
personally identifiable infonnation thai b private in ruturc.

IIJ Copyright
lU.l WWW Copyligltl and totcneclual Property Rights
All right, title and interest in the Slate WWW site, iacloding copyright to ail Data and
uifonnation, shall remain with the State. The State shall also retain all right, title aod
interest in any user interCaocs and computer iosinxtions embedded within the WWW
pages. All WWW pages and any other Data or ihTonnation shall, where applicable,
di^lay the Slate's copyright

11.4 Survival
Thb SOW Section 11: InteUeaual Property shall survive the termination of the <^tract •

12. USE OF STATE'S INFORMATION, CONFlDENTlALITy

12.1 UseofSlate's'lDforiDation ^
to perfonziing its obligations under the Contract, Geogrej^c Sohitions, Inc may gain
access to infonnatioo of the State, inchtdtog State Coo^deniial InfonsatiotL "State
COnfideotial Informatioo** sloU bchide. but not be limited to. infonnation exempted from
public disclosure under New Hampshire RSA Chapter 91'A: AeeesJ to Public Reetirdsdnd
Meetings (sec c.g. RSA Chapter 91-A 5 Exemptions). Geographic Solutions, Inc shall not
use (he .State ConfKkatiaJ Infonulion except as diiectly connected to and peeessaiy for
Gcognphic Solutions. Inc.*s performance urxtcr the Contract, unless olhawisc pcniutted-
under tl^ CofltracL •

12.2 State Coofidentia! Information
Gecgraf^c Solutions. Inc shall mainUiin (he confidentiality of and protect fiom
unauthorized use. disclosure, publication, and reproduction (colleclivcly "i^easc"), all
Slate Confidential .Infonnation that becomes available to Geographic Solultons. Inc in
connection with its pcrfonnance under the Contract, regardless of its form. Any disdosure

2000-013 COTS Contraci-Slaiemenl of Work
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of (be Stale Confidential Infonnalion shall require .(he prior u^ttcn approval of the Stale.
Geographic Solulioos, (nc shaO irmDcdiatcljr ootify the Stale if any request, subpoena or
olher legal process b served upoo Ceogr^>h)c Solunoas. Ino rcgvdixtg (he Stale
Confidential Lnformaiion. and Geographic Solutions, tnc shall coopenle with the State in
any cfTort the Slate uoderlakcs to contest tbe request, subpoexa or other legal process, at no
additional cost to the State. In tbe event of the unauthoriaed'release of'Stalc Confidential
lofonnaiioo. Geographic Solutions, Znc shall invnediatdy notify the State, and tbe State
may iinmediateiy pursue any remedy al law aod io equity, iocluding, but not limited to,
iojunetive relief.

123 Geographic Solutions, tnc CoDfidcntbl iDforsnalion

InsoCar as Gcogiaphk Sclutioas. lac sedcs to maintaio tbe confidotialiiy of its
Confidential Infonnaiion. Geo^phic Solutioos, Inc. must clearly identify in writing all
tofomutioo it cbims to be cosRdealiaL Notwithstanding the fiMcgoing, (he Slate
acknowledges that Geographic Sohitions, Inc. considen (he Software and Documentattoo
to be fVwfiHmiiBi Infofmalioo. Geographic Solutioos^ Bk- ackztowlodgcs thai (he State is
subject to State and fcdciai laws govcnuog disclosure of mfonnation iiKludiag, but not
limited (0, RSA Chapter 91-A. The State shall maintain the confidentiality of the ideniifi^
Confide&tial loformation insofar as it is consistent with applicable state and fixferal bws or
legxibtiooi,' includvag but not limited to, RSA Chapter 91-A. la the event the State recd^
a request for tbe tnfonnab'on idestified by Geographic Solutioos. Inc. as coofidcntial, the
Slate shall notify Geographic Solutions, Iac. and specify the date (be State will be rdeasmg
the requested infonnation. At tbe request of (be State, Geogra^ic Solution^ loc. shall
cooperate aad assui the State with tte colkction and review of Gcograf^ .Solutions,

. - Inc.'s infonnalioo. al do additional fsprjitr to tbe Slate. Any effort to prtrhibit or eojotn
(he release of the infonnaiion shall he Geographic Sdutions. Idc.'s sole reqioosibility and
at Geogri^uc Solutioos. lnc.*s sole cxpmse. If Gcogiapbic Solutions. Inc. fails to obtam a
court order enjoining the disclosure, the State shaU release the infonn^ion on the date
^wciBed in the State's oolicc to Geographic Solutions, Inc., without any liability to
Geographic Sdutioos, Inc.

12.4 Snrrival

This SOW Scctioo 12. Use of State's tnforma^on, Coifidentiality, shall survive
tenninatioo of tbe Contract

13. GENERAL FROVISIONS

13.1 Conditfoaal Nature of Contract

Notwithstanding any provuion of (he ConUKt to (he contraiy, allcbligalions oflhe Stat^
includittg. without limitation, tbe continuance of payments, are cdnlingcnt upon (be
availability aod continued appropriation of fonds, and in no event shall the State be liable
for any payments in excess of such available appropriated funds. In tbe even! of a

2000-013 COTS Contracl-Siatoncni of Work r
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reduction or termination of lEose funds, the State shall have the ri^ht to withhold payment
until such funds become available, if ever, and shall have the n^hi to terminate the
Contract immediately upon giving Geograpluc Solutions* tne. notice of such termination.

The State shall nol be required to transfo funds from any other account to the account
identified in block l.S: Account So. of the Cbnlroe't Agreement in the event funds In that
account are reduced or unavailable.

13.2 Compliance by GeograpbicSolufions, Inc with Laws and Rcgulatioos: Eqoal
EmpfoymcDl Opportunity

13.2.1 In cooncctioo with the performaooe of the Cootracl* Ceograjrfuc ̂ lutioos* Inc.
shall comply with ail statutes* laws, regubtions. orden'of fedml. sl^e* couoty or
munidpoJ authoriiies whicli impose any obligalkn or duty upon Ceograpbe
Solutions. Inc, including* but nol limited to. civil rights and equal c^tpcrtuoity
laws. Geognphie Solutions. Inc. shall abo comply with all applicable bciL State
aod fedenl licensing requirements and standards necessary in the performance of
theContrecL

U.2.2 During the term of the Contract, Geographic Solutions, Inc. shall oot discriaunate
against employees or applicints for cmploymenl in violation of applicable Stale or

.  federal laws* including but oot limited to non discriiniiation because of raee*
color, rdigion* creed, age, sex, handicap or oational origin and shall lake

' nfGnnative action to preveot such discrimioatioa

13.23 If (he Contract is funded io any part by moiua of the Uoiicd States* CeograjAic
Solutions* Inc. shaQ comply with all the provisions of Executive Order 11246
C'Equal EmployiDCSt Of^>Oftunity^. 'as supptemealcd by ibc rcgulattons of the
United States Department of Labor (41 CFR. Part 60). and with any nda.
regulations and guidelines as the State of New Hampshire or the United States
issues to iffiplczncDt these regulations. Geogreptxic Solutions. Inc. further agrea
to pennil the State or United States, access to any of Geographic Solutions* lnc.*s
pertincst books, reeords, and accounb for (he purpose of ascertaining complunce
with all mlcs. regulations and orders, and covenants and conditions of the
Contract.

133 Rcgulatory/Govcrament Approvals
Geographic Solutioos. Inc. shall obtain applicable regulatory or other govenuscntal
approvals necessary for it to perfom its obligations under the Contract.

13.4 Access/CooperatioD

As applicable, and reasonably occessaryi and sutgcci to the applicable State and foleral
laws at>d regulations and restrictions imposed by third parties upon the Stale, the State

2000-013 COTS Contract-Statement of Work
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shall provide Ceognphic Soluiions. Inc. wlih access lo prognm files, libiarics. pcnotul
computer-based sysiems, soffwaie packages, nclwotk systems, security systems, and
hardware.

The Slate shall use reasonable efforls to provide approvals, authorizations, and decisions in
a timely maotter necessary to allow Geographic Solutions. Inc. lo perform Its obligations
under Che Contract.

•  ̂

13.5 Pcrsoand

135.1 The perfomiancB .of Geographic Solutioos. Inc.'s obligations uodcr the Cootiact shall
be earned out by Geographic Solutions, Inc., (Geographic Solutions, be. shall, at its
own expense,, provide all pcrsoooel. materials a^ resources required .under the
Contract and ns necessary to perform Geographic Solutions, bc's obligations under
tkeCbntrael.

1354 During (be lenn of this Contract. Geographic Solutioos. be.'shall not hire, and dtall
permit no Subooolraclor.or other paToa.*firm or omporatioo with whom it is engaged
in a oombined'effort to pofonn its obligations tinder (he Contract, to hire ̂ y person
who has a coittmctual relationship with the State, or who is a State officer or
employee, elected orappointed.

1355 The Owimittioocf ofthe New Hampshire Dqiaftmcnt of Emplpyrocnl Security shall
be the State*! represcDtativc b the event of any dispute governing' (he inlcrprcttfion
of the Cootraci, (he Commissiofter*! decision represent (he final position of the
State.

13.6 Dbpatc Rcsohitioo

Prior to the Cling of any formal proceedings with reject to a dispute (other than an action
teekfog iiyunctive relief with respect to uridlecnal property rights or CoofidenCal
bfonnatiooX (he party believing itself aggrieved ((be **bvolang Party") shall call for
progressive managemcot involvanent in (be dispute ocgoliation by written notice to (he
other party. Such notice shall be without prejudice to (be Invoking Party's right to any
other remedy pennincd under the Contract.

t  .

The parties shall use reaspruble efforts to arrange persona) meetings and/or telephom
confcrenecs as i>ecded, at mutually convcnicnl times and pbces. between negotiators for
the parties at (he following successive management levels, each of which shall have a
period of allotted lime as specified bdow b which to attempt to resolve (he dispute:

2000-013 COTS Conlract-Staiemeot of Work
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Dispute RootolioD RcspopsibUity ■od Scbtdulc Table
LEVEL THE

CONTRACTOR
THESTATE CUMULATIVE

Atittrrrvn

TIME
Primary Samandu Htro

Project Mtftagcf
l^atrmcnWmnacc,
State Project
Manaxo

5 Business Days

Ftrsl' PaulTooocy
Prcsidoit and Concracl
Mtuaaer

Williaa) Laycoek.
ITManager

10 Busmcxs Days

Secondary Paal Toooxy
President and Cortirad
Maoaecr

Rkbvd Biotbas.
Conunisstoner or bb
dcsianoc

15 Busbcs Days

The allotted lime for (he first levd negotiations shall begin on the date the Invokiiig
• Petty*} noCioe.isreodved by the otho party.

13.7 Tenniaetioo

p.7.1 Tcnninatioo for Default
Uokss otherwise pnmded b the Contract, ibc State shall provide Geographic
Solutions, loc. written notice of de&uft, cod Geographie Solutkns, Inc must cure
the debuli withb thirty (30) days CCore Period'7 of its receipt of the notice of
default IfGeographic Solutions. Inc. fails to cure thedefault withb the Cure Period,
the State may. at its sole discretion, tennbate the Contract, declare Geograpbc
Solutions, Inc. b deCiult, and pursue its remedies at bw or in equity, or both.

■ 13.7.1.1 In the evcnl the Slate declares Geographic Solutbos. Inc. b default under.
any provisioo of the Contract, the State, may. at a minimum, take any or all
of the foUowbg actions:

13.7.1.1.1 Set ofT against any other obligations the Stale may owe to
Geogr^hk SohitioQS, Inc. under this CorUract;

13.7.1.1.2 Pnxure Services that arc the subject of the Contract from
another source, and GeogjapHic Solutioris. Inc. shall be U^k
for all damages up to the Contract price, locludbg but not
limited to (I) the coil difference between Ihcorigbil Contract
price for Services acquired from another source and (2) if
applicable, all admbistrativc costs directly rebted to the
rcplacemeni of the Contract, such as c«ts of eompclilive

2000-013 COTS Contraci-Statanej)! nfWork
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•  biddiftg. mailing. #d*en«ing, apjrHeaWc fea, clmrga or
pcnallics, and slaff lime cosls; and

13.7.1.13 Treat the ConUael as breached and punoc iu remedies al law
or in equity, or both.

13.7.13 In the event of default by the State, Geographic Sotutiona. Inc. shall
provide the State with written notice of default, and the State shall ot/e the
default within thirty (30) days of its fcccipt of the noOoe of default, unless
otherwise extended by Geogr^ic Sdutkms, Inc..

13.7.13 No remedy conferred under the Contract is intentM to be exclusive of any
other rcre^y, and each remedy is cumulative and in addition to every
other reme^ in the CootracL The Stale's dcction or non-ekclion of any
W more rcmeitics shall not constitute a waiver of its right to pursue otba
legally avaitalde remedies.

13.73 Terminatioa for Convcmence

13.7.L1 The State may, at its sole discretion, lenranate the Contract for
convenience, in whole or to by Airty pO) days written notice to
Geographic Sol^ioos, Inc.. In the event of a tominadon for convenience,
Ae State shall pay Geographic Solutions, Inc. the agreed upon price, if
separately stated in Ais Contract, for Dclivosbles for whkb Acocptanoc
has been given by (he State. Amounts for Services provided prior to the
date of tenniaation for which no separate price is stated under, (he Contract
shall be paid, to whrrfe or in part, generally in accordance wiA Contract
Exhibit B, Prict and Payment Schedult, of (be Contract

13.733 During the Aiity (30) day period, Geo^phic Solutions, Inc. shall wind
down end ocnse Slices as quickly and efRdeatly as renaonably possible,
without pcrfonning unnecessary Servioea or activities and by mmimi&og
negative eHects on Ac State such winding down ond cessatioo of
Services.

13.73 Tcnniaatbo for Connict of Interest

13.73J The Slate may (ermioale the Contract by written noiioe if it detennmes
that a conflict of interest exists, iacludmg but not limited to^ a vlolatkm by
any of the parties, hereto of appitcable laws regarding ethics in public
acquisitions and procurement and performance of contracU. In such case,
(he State shall be entitled to a pro-rated rehisd of any current
developrocfil. support, and maintenaiKe. The Slate shall pay all oAer

2000-013 COTS Cootracl-Sutemcnt of Work
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conlncted payments thai would ha^ become due and poyable if
Ceograf^ic Solutions, be did not Icoow. or reasonably did not know, of
the conOid of inlacst.

' 13.7J.2 In the event the Contract u temunsted as provided above and Ceosraphk
Solutions, Inc. knew, or should have kno^ of such a conflict the Stale
shall be entitled to declare Geographic Solutions, inc. in de(ault,.and to
pursue renedies avaibbic at bw and in e()uity.

13.7.4 Tcftoioatioo rrocedure

13.7.4.1 Alia receipt pf a notice of tammation, and except as otherwise directed
by (be State. Geographic Sotutioru, be. shall:

a. Stop work under the Contract on the dale, and to the extent specified,
io the notice;

b. Promptly, but in no event longa than thirty (30) days afla
terminatioQ, tenninale its orders and subcontracts related to the work
which has been temunated and settle all outstanding liabilities and all
claims arising out of such (enDuotioo of onSen and subooritracis, with
tbc approval or nuilxatioa of the State to (be extent required, wHich
approval or ratiScatioo shall be Anal lor the purpose of this SOW
Section;

c. Take such action'as the State directs that is reasohabie and customary
unda (be cireumstimces, or as necessary to preserve and protect the
propaty rebted to (be Contract whi^ is in the possession of
Geographic Solutions, be and to which (he State has an interest;

d. Transfa possession, as applicable, to the Slate and deliva b the
maooa, at (he times, and to the extent directed by (he State, any
propexty wfakh is required to be furnished to tbe State and which has
been accqxed or requested by tbc State; and

e. Provide written Certification to the State that (he Contractor has
surrendered to the State all said property.

t Assist in Transitton Saviccs, as reasonable requested by (lie State.

13.8 Force Majcurc

Neitha GeDgra];hic Solutions, Inc. nor the Slate shall \x responsible for delays or failures
in paformaiioe resulting from events bcyood tbc ooritml of such party and wjiitoul fault or
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negligence of sudi party. Su^ cvoila shall include, bui rrot be llmilod lo, acts of Cod.
strikes, lock ouU, riots, and acts of War, epidemics, acts of Govcmmcnl, (ut, power
laifures, nuclear accidenls, earthquakes, and unusually severe tvcalhcr. Eicept in the event
of the foregoing, rdroc Majeurc events shall not include CcograN>'C Solutions, tnc.'s
inability to Itirc or provide personnel needed for Gcognphie Sduiions, frtc's pcffonnance
under the Contract.

13.9 Geographic Solutions, Inc.*5 RcUtion to the State
In the performance of the Contract. Geographic Solutions.'Inc. is in all respocis an
independent'contractor, i/td is neither an agcsl nor an employee of the S.late. Neither
Geographic Solutions, Inc. nor any of its ofhcers, employees, agents, or members shall
have airtbority to btod the State or receive any benefits, worker's eompensatioo or other
oDohiaents provided by the State to its employees.

13.10 Assigmncnt, DelegaCion ao.d Subcontracts
13.10.1 Geographic Solutions. Inc. shall not assign, delegate, subcontmct. or otherwise

triasfer any of its interest, rights, or duties under the Contract without the prior
written consent of the State. Such consent shall not be uiutasonably withheld.

13.10J .Geographic Solutions, Inc. shall remain wholly rc^xmsble for performance of
the entire Cootracl even if assignees, delegates, Subcontractors, or other
transferees fAssigns*') are used, unless ctherw.ise agreed to in writing by the
Slate, and the Assigns fully asnimcs in writing any and all obUgaltons and
labilities under the Contract Com the Effective Dale. In the absextce of a wnlteo
assumption of full obligations and liabilities of the Contract, any pcnnilted
assigomeot, delegation, subcooOact, or olha transfer shall: oo( relteve
NGcographic Solutioos, tim. of any of its obligatiofS under the Contract; not
affect any remedies available to the Stale against Geograf^tc Solutions. Inc.
that may arise bom any event of default; and the Stale shall oonsider
Geographic Solutions, inc. lo be the sole point of contact with r^ard lo all
oootractual matlers, including payment of any and all charges resulting from the
CootncL Any attempted trensfo', assignmcsl, delegation, or other transfer made
without the State's prior writteo consent shall be null and void, and may
constitute an event of default at the sole discretion of the Stale.

13.10.3 Notwithstanding the foregoing, nothing herein shall prohibit Gcograpliic
Solutions. Inc. liom assigning the Contract to the successor of all or
substantially all of the assets or business of Geograf^c Solutions, inc. provided
that the successor fully assumes in writing all obligations and responsibilities
under (he ConlxacL b (be event that Geographic Stdulions, be. sliould change
ownership, as permitted under this SOW* Section 13.10.3, the Stale shall have
the option to contimie under the Contract witb Geographic Solutions, be., its
succcsson or assigns for the full remaining term of U»e Contract; continue under

^>00.013 COTS Conlract>SblcnKiil oH^k
bUial All Fagcs:
Gimgrapliic Solutions* initials: ̂  1 r JJ/26/200S rage 28 of 32
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statement ok work

Ihc Conlnct with Gcognpliic Soluiionj, Idc., iu successors w assigns for such
period of lime as ddcnntMd itoccssary by ihc Slate; or iinmedlalcly tenninaling
the Contract without liability to Geographic Solutions, Inc. hs successors or
assigns.

I

13.]] Indcmnincation

13.11.1 Geographic Solutions. Inc. shall indcmnlly. defend and hold harmless the State,
its ofBcers and onployecs, £rom and against any and all losses suffered by the
State, its ofTicers and onployecs, and any and all claims, liabilities or penallks
asserted against the State, its oniccrs and employees, by or on behalf of any
person, on account of, based or rcsuiling fiom. arising out of (or which may be
claimed to arise out oO the acts or omissions ofGeogn^ic Solutions, Inc., its
personnel or agents In connection with Geographic Solutions, lnc.*s performance
of Ihc Contract.

13.11.2 Notwithstanding the foregoing, nothing herein contained shall be deemed to
constitute a waiver of the sovereign immunity of the State, which immunity is,
hereby reserved to the State

13.1 U Survival -

This SOW Section 13.11, Indemniftcotion, shall survive tcrminatKm of this
Agreement.

13.12 liniitaliooof LiabUily

13.12.1 State

Sub^l to applicable laws and regulations, in no event shall (he State be liable
for any cooserjuential. special indirect, iscideoiat. punitive, or exemplary
damages. Subject to applicable laws and rcgubtbtts, the Stale's liability to
Geographic Solutions, Inc. ̂lall not exceed one (I) tiroes the louJ Conirad price
set forth in SOW Section 1.8 of the General Provisions.

^  Notwithstanding the foregoing and any provision of this Contracl to the
oontraiy, in no event does the Stale waive its sovereign immunity or uy
applicable defenses or immunities.

13.12.2 The Contractor

Subject to applicable laws and regulations, in no event shall Geographic
Solutions, Inc. be liable for any consequential, special,' indirect, incidental,
punitive or exemplary damages a^ Geographic Solutions. Inc.'s liability to Hk
Slate shall not exceed two limes (2X) the total Contract price set forth in SO.W
Section 1.8 of tbc General Provisiofts. Notwithstanding llw forcgtriug, the
limitation of liability in this SOW Seetiofl 13.12.2 shall not apply lo.Geograpbic
Solutions, Inc.'s indemniflcalion obligations set forth in SOW Section 13.11:

2000-013 COTS Coiiirocl-Siaicjnatl of W^
liiiiial All Page: S\ yy
Geographic iniii.il$: 8/2h/200JI Pngc 2Vor32.
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Indc/nniftvoiion and coiindcniialiiy obli^jalions in SOW Seclton 12: Use of
Stole's Ifformatioit, ̂onfidentiatity, whidi shat) be unlimited. -

13.I2J Slate's lomuoity
NolwithsUnding the foregoing. noUiing herein conuinod shall be deemed to
constitute ■ waiver of the sovcreicn immunity of the State, whieh Immunity is
liercby reserved lO.tJic Stale. Titis covenant shall survive tcnBinalioa or Contract
conclusion.

13.12.4 Survival

This SOW Section 13.12: Umiioiion of LiabUiiy shall survive termination or
Contract conclusion.

I

13.13 Insurance

13.13.1 Geographic Solulioos, loclosuraoce Rcquircaeol
Geographic Solutions, lite, shall, at' its sole escpense, oUatn artd maiotato in
(bfoe, aod shall require any Subcontractor or assignee to obtain and maintain in
foroe, tncltiding for the benefit of (be State, (be foUowmg tnsunnoe:

&. ComprebGnsive go^l liability insurance against dl claims of bodily
injti^, death or prcpoty damage, in amounts of not less than S230,000 per
claim and $2,000,000 per. ifiddcot; and •

t. The policto shall be the standard fonn employod ia the State of New
Hampshire, issued by underwriters acceptable to the Stat^ and outbonzcd to
^ b^Acs to the Stale of New Hampshire. Each policy shall contain a
dause prohibiting canodtation or roodi^tions of the policy earlier than ten
(10) days after written notice thereof has beoi received by (be State.

L3.14 Waiver in Event of Default

No bilure by either party to esifocce any provbions hesoof after any even! of default
shall be docmod a waiver of its rights with regard lo thai event, or any subsequent event
Wo express failure of aoy def^t shall be deemed a waiver of the right of the State to
cnforoc each and all of Ok provisions hereof upon'any further or other de fault oo the part
of Geographic Solutioru; Inc..

13.15 Notice

Any notice by a party to the oUicr party shall be deemed lo have been duly ddivcrcd or
given at the lime of roaijing by registered mail, posbgc prepaid, in a United States Post
dfltce addressed to (he parties at the following adbresse.

TO GEOGRAPHIC SOLUHONS. INC.: TO STATE:

Geographic Solutions, foe. State of New Hampshire

2000'013 COTS CoRtract-Statcniunt of

Initial All Pflgus: 0
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CONTRAa

STATEMENT OF WORK

PsulToomcy Departmcnl of Employment Saunly
1001 Omaha Circle c/o William Layco^ .
Palm Harbor, n 34683 32 South Main Street
Tel: {727)786-7955 ConeonJ.N.H. 03301

Tcl;(603)228-'«I89

13.16 Amendment

The CoDlraci may be amended, woivbd, or discharged only by an instrument in wriUng
signed by the prtics hereto and only after aj^roval of such amcrjdmenl, waiver or
discharge by the Governor and Executive Council of the StatcofNcw Hampshire.

13.17 Cotistructioo of Contract and Terms

The Contract stiall be construed in accofdar>cc with the laws of the Slate of New
Hampshire without regard to its choice of lav provisions, and is btading upon and inures
to the beaeftl of the pasties and (betr respective successor and assigns. Any action may
only be brought in the Stale of New Hampshire. Mernmack County Superior Court

13.18 Third Parlies

Tbe prties hereto do not intend to bciKfil any third partio and the Contract shall not be
•, construed to confer any such benefit

13.19 licadings

The headings in the Contract shall not be beld to expbiiv modify, amplify, or aid in the
construction or iotcrpreUtion of the Contract provisions, and are for refcioice purposes

13.20 Contract Exlilbits

The Contract Exhilnts referred to aiKi attached to the Contract are incorporated by
icfoence as if folly set forth herein.

i'3.21 Survival

Ihc terms, conditions and warranties coslaincd in the Contract that by their context arc
inteodcd to survive the cmnpletioa of the pcrformaoce, cancclUtion or lenDiDatlon of the
Coolract shall so survive, including, but not limited to, the terms of SOW Section 4.8:
Records Retention and Access Requirements, SOW S^ion 4.9: Accounting
Requirements, and SOW Section 12: Use of State's Information, Confidenlietiiy and
5iOW SccUon'l3.ll: Indemniftcotion wtiich shall all survive the termination of the
Gontract

2000-013 COTS Conlnici-Slolcniaii of Work
!riiii.*il All Pages: a
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STATEMENT OF WORK

13.22 Entire Contract

The Contrxt Documents, which may be executed in a nucnbcf of couolcfpjuts, each of
which shall be deemed an on'stnal, constitute the cntimConlraci and understanding between
the parties, and supersede all prior coatracts and understandings.

200CM)13C01'S Controcl-Suicmqil of Work
Lutbl All Pages:
Ceo£fapi>ic ̂ lulioiis' iiiituls: 8/26/2008 l>.igc32of32



STATKOF NEW HAMrSHIRE

NEW HAMPSinitR EMPLOYMENT SECUUITV

JO» MATCH I^IIOK EXCHANGE SYSTEM

CONTRACT 2009-013

EX'HrnrTA

CONTRACT DELfVERADLES

I. DEtrVERABLES. MILESTONES AND ACTIVITIES

Geographic Solullcna. Inc. shall provide the State with a job match labor exchange syslm which
will meet and perfom) in nccordnnce with the Spccirtcalions.

Prior to the comntcnccmcnt of work on Non-Sonwarc and Written Dcllvenblcs, Geographic
Sohrltons. Inc. shall provide to the Stale a template, table of contents, or agetda for review and
prior approval by the State.

The Dcliva^les arc set forth in the Schedule described below in Section 2; DcJiverebies.
Miltslones and Activiiics Schcduk.

Pricing for Deliverables is set forth in Exhibit B: Price and Payment Schedule. Pricing will be
'effective for tlie Term of this Contract Pricing for any maintenance extcnsibo thnwgh June 30,
201S, thereof, will be according to the following table:

Vfaiotaiaocc

7/01/11- .
0600/13

7/01/13-

06/30/IS

ingoing . Maintenance
ind Support

S410,880 W23,204

2. DELIVERABLES, MILECTONE5, AND ACnvrriES SCHEDULE

2.1 Implementatioo S^cdule - Activities / Deliver'ablcs / Milestoocs

Referenco

Number

Activity, Deliverable, or
Milestone

Deliverablo

Type

Projected
Delivery Date

1

ho)ect Work PUn,~ The FVofoct
Vork Plan shall indude; without
imitation, a detalcd desoiption ot
he Schedule, tasks, Ddiverabfes.

x^ica! events, task dependencies,
md payrrieni schedule. Written

Wtihln ten (10) days after
^iprova) by Governor and
Coundl and Contract award.

The plan shaO be updated no
less then bi-weekly.

2 ^roioct KicKoff Meelinq

Non-

Software

WMhin 14 days alter
contract award

3

3i-Weeldy Status Meetings and -
Reports

Hon-

Software OrMXwnq

4 Mortlhly Reports - ' GeoorapNc Written Monthly - beoinnino tlie

2009-013 COTS Exhibit A Contract IMiverablcs

Iniibl All PAgcs: flw
Gcngniphic Solutions. Inc. Initials l>/2fi/200S'

CoiMrlitlalDt l-j(liilnl.K
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JOB MATCH LABOR EXCHANGE SYSTEM

CONTRACr 2009-013

EXHIBIT A

CONTRAa* DELIVERABLES

SotuUons. Inc. provide delaled
status reports on the

xogress of the Project, which wSi
ndude expenses incurred year to
late

end of September

5

Servico Level Agreement for
^ppi>e»lion Support Wrttten October 14.2008

■  6

Jefect/Problem Traclung System
»mplotod Software October 15.2008

7 FralnirKi Plan Finalized Written October 22.2008

8 inversion Plan Written . October 22.2008

9

mptementetion Plan (Software
md migration procedures
lefined) Wrttten October 22.2008

10

Oocumontation of Conversion

Requirements Wrttten October 26.2008

11

System Process Flow Chart
Written October 38.2008

12

Conversion Data Mapping
Compteted Written Nqvember 10.2008

13. • Analysis of Data to.be converted
Non-

Software ■ November 17.2008

■  14

Plans to ctstomize System to
*fHES Written November 17.2008

15

Training environment estabBshod
Software December 1.2008

16

iantwaro artd Environment

Config\tratk>n Con^>lete
Non-

Software December 4.2008

17

JAT Test Plan L Test Scripts
Completed Written OecemberlS, 2008

• 16 Test Plan Written December 15.2008

10

GUI — applicaliDn sfte mam
screens and reports Software December 19.2008 •

20

Notification of Mtlosloocs

completed Written

Ongoing as they qoouf. .
See prdect plan

21 JnK Testinq • Completed
Norw

Software Januarv 5.2009

22

Training Cwrrictrtum for End
Users and Administrators Written January 18.2009-

23

Training manuals In printed artd
rfectronic format Written January 18.2009

24 Report Tostlrrg completed

Software/

Written Jaruiary 23.2009

25

Assessment Tools Verification

ompleted Software January 23.2009

2009413 COTS Exhibit A Contract Ddivoablcs

liiitial Ail Pages:
Gcot;niphic Solulious, Inc. Initials |// S/20/2008
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STATE OF NEW HAMPSHIRE

NEW HAMPSHIRE EMPLOYMENT SECURITY

JOb MATCH LABOR EXCHANGE SYSTEM

CONTIUa'2009-013

EXHIBIT A

contract DELfVE RA BLES

. 26

Conversion Testing Phase 1 -
reports balance from before and
itter

Non- '

Softvraro January 23.. 2009

27

Conversion Testing Phase II -
J««r T«s tino ComplvtMf

Nor>-

Soflwara January 33. 2009

28

Sofhvare Deltvery/Begin User
\cc8plar>ce Software January 24,2009

29 3i>-Qno tutorials completed Software Januanr 30.2009

. 30 ■ -

interfKes and Web Testing
Completed Software • January 30.2009

31 System TcsUnq Competed

Non-

Software February?. 2009

32 Jser Documentation Written Januarys. 2009

33

Technlcat and System
[)ocumentation Written Fohruary 20,2009

* 34 Train the Trainer Sessions

Non-

Sbftwara February 20. 2009

35

Training for System
^Vlminlstrators '

Non-

Software February 23.2009

36 JserAcoeptarkce Completed

Non-

Software March 4.2009

37 Letter of UAT Acceptance Written March 11. 2009

' 30
SofKluct User Training
Completed

lioiv

Software March 12.2009

39 5o-Uve Implcmontation Date

Nof>-

SoRware March 16.2009

40 ^osl Implementation Moeb'nq

Non-

Software M^ 23. 2009

41 . iporado System Documentation Written On-Qoinq

.

42

End 180 Day Warranty Period -
4oldBack Paid

Non-

Software Seotember 16.2009

43 Letter o# System AcceptarKe Written May 8. 20O9

3. TRAININC DELIVERABLES

Tntnmg will be in sccordance wilb the requirements set forth in Cofrtntti Exhibit L: Trointng
StryicKS sod'the Schedule cstaUisbed by the Work Pian, Contract Ediibii 1. All pricing has been
cstaMished in Contract Exhibit B: Price end Pttymtni Schedule.

(
2009-013 COTS Exhibit-A Contract Dcli^bles
tniiinl All Pages: RyV
Geographic Solutions. Inc. Initials 8/26/2008
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STATE OF NEW HAMPSHIUE

NEW HAMPSIIlItE EMrLOYMENTSECURJTV

JOB MATCH LABOR EXCHANGE SYSTEM

CONTRACT 2009-013

EXHIBIT A

CONTRACT deliverables

4. SOFTWARE LICENSES

SoOwafc Lkcnscs for the Job Matdi lAbor Exehutge System are sd forth in Contmct Exhibit J:
Software License and Related Terms and associsted.pncing is established in Contract Exhibit B:
J^rice end Payment Schedule.

20094)13 COTS Exhibit A Contract Dclivcrabtcs

Initial All Pages: 0/7
Geographic Solutions, Inc. InitblsKy 8/2{
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STATE OF NEW IIAMPSJIIRE

NEW HAMPSHIRE EMPLOYMENT SECURTTV

JOn MATCH LABOR EXCHANGE SYSTEM.

CONTRACT 2009-013

EXHIBIT D

PRICE AND PAYMENTSCHEDULC

1. DEUVERABLE PAYMENT SQIEDULE

1.1 Not to Exceed

This is a Not U> Exceed (NTE) Controcl tnulin^ S650.000.00 for period between ibe
EfTeclivt Dale through June 30. 2011. Gcotraphk Sduiions. Inc. shall be responsible for
perfonning ils obligaikms in accordance wiih Ihe Contnct Thh Contract wiil allow Geographic
Solutions, Inc (o invoice Uie State for the foUowing Activities. Deliverables, or Milcstono
appearing in the price and payment tables below.

Reference

Number

Activity, Dethrerable, or
Milestone

Deliverable

Type
Profcclod
Delivery Date

Payment
Arnount

■  1

'rolect Worti Plan - The
^rojixt Work Plan shall
nAide. wdhout Urntation. a
leidSed description of the
acheduto. ' tashs.
Mrverabtes. critica} everds,
ask dependencia. and
»aymertt schedule. Written

Within ten(lO)day$
after approval by

Governor and Cmrnd

and Ccnkact award.

The plan Shan be
updated no less then

bl wceldy. . .

.  2 ^}oct KkkofT Moetinq . NorvSoftware

VIRlhin 14 days after
contract award

3

3i-Woeldy Status Mcetinjs
ind Reports Non-Software On-ooinq

A

donttdy Reports -
jeogr^Nt Sofubons, Inc
«8) provide detaied monlNy
datus reports on the
yogress of Ihe Project,
■rldch wB Indude exper>ses
ncurred year to dale Written

MontNy-
bcgkmlngthe

end of
September

5
Servico Level Agreement
'or Applicatioo Sunsoil Written Octobcrie, 2008

•

6
Tefect/Frobl^ Tracking
System completed Software Octotw IS. 2008

7 Tralnlna Plan Finatlxed Written Octotw 22. 2008
8 Conversion Plan Written October 22.2008

9

Ifflplomentation Plan
Software and migration
procedures defined) Written October 22.2008

*  10
documentation of
inversion Requirements Written October 28.2008

10%
1

11

System Process Flow
^r1

Writier> October 28.2008

2009*013 COIS Exhibii tl-Pricc ahdi'aytucnt ScltcduleInitiul All Taycs: jj.
Cku{^pliicSoltitiotix. Iiic. luiitals fr/• S/2C/20011 Diliibil 0
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EXHIBIT B

PRICE AND PAYMENT SCHEDULE

12

Conversion Data Mapping
Complcled • WriRen November 10,2008

13

Analysis of Data to be
:onvertcd Mori-Software November 17.2008

14

^ns to customize System
:o NHES Written November 17.2008

15

rralnJng envlrofwncnt

staUishod

Software December 1.2008

16

^dware and Environment

Conflquratlon Complete NorvSoftware December 4, 2008

17

JAT Test Plan & Test
acrfots Complatod Written, December 15.2008

10 Tost Plan Written December 15.2008

19

cut -> appCcalion site map.
screens ar>d reports Software December 19.2008

. 20

Notification of Milestones
:om Dieted Written

Ongoing as (hey
occur. Seeprof^

plan

21 Jnit Tcstinq • Completed Non-Softirare January 5.2009

22 .

fralnlnQ Currlctdum for
End Users - and

Administrators Written January 18.2009

23

Training manuato In printed
and electronic format Written January 18.2009

24 ^port Tostlnq completed
Software/

' Written January 23,2009

25 ^
Assessment Toob
Kerircatlon completed Software Januvy 23.2009

26

Conversion Testing Phase 1
-  reports balance from
twforo and after Nen<^ftware January 23.2009

27

inversion Testing Phase
-  User Tesb'ng

Completed NorvSoftware Jaruary 23,2009

. 28
Softvrare Dethrery/Begin
User Acceptance Software January 24.2009

20%

29 On-Uno tutorials completed Software January 30. 2009

30
nterfaces arul Web Testirrg
Completed Software Januanr 30.2009

■

31 System Testing Comptotcd NorvSoftware Fetjruary 2.2009

32 Jser Documentation Written January 6.2009

33

echnical and System
focumentation Written Fetvuary 20.2009

2009^1) COTS Cxlitbit B^Price and ̂ ymeni Sclteduk
Initial All raBCx; Jjyf
Ccosni>li»c Sohiiions. ItK.. Inilialx 8/36/200S
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STATE OF NEW HAMPSHIRE

NEW HAMPSHIRE EMPLOYMENT SECURITY

JOR MATCH LAOOU EXCHANGE SYSTEM

corrniACT 2009-013

•EXHimtB

PRICE AND PAYMENT SCHEDULE

. 34 Train-the Traiiwf Sesskms Non-Software Fetvuary 20,2009

35

Training • fpr System
^^dmtntstntors Non-Software February 23.2009

38

Lls*r Aec*ptanc*

Completed Non-Software March 4.2009

37 .etter of UAT Acceptance Written March 11.2009
20%

• 38

Conduct Ustf Training •
Completed Nor^Soflware March 12. 2009

39

Go-Uve Imptementation

Sate Non-Software March 16.2009

20%

40

^ost knplcmeniation'
^4cetinq Non-Software March 23.2009

41

Jpgrade System
OMiflnentation Written On-qoinq

42

End 180 Day Warranty
Period-HokJ Back Paid Non-Software September 16.2009

10%

43

Ldtftf of ' System
^^oceptance Written Maya2009 '

20%

Table 2- Detailed License, Ddivcnible lod Pridof

SS8wi«®SS^S®S6S@
TcdbProdncts

>3tabase Processor

application'Server 'rocessor

4ppUcatioo Products

Virtual OncStopO SoffwaR
license Software I S193.549

'int Year Maintenance and

Si^ppoft
Annual Maintenance and

uipport for Viilttal OneStop®
S/I6A» to 7/17/10 1 SI96.500

iecood Year Mainleoanct

tnd Support Software 1 SI99.452 Ai
diciosoft SQL Server 200S
itandafd Edition

SQL Server Database
danaxemcnl System I S 20.000

Corda Pop Chart with
utbwire-Entcnmse Edition

Graphing and web based
PDF 1 S IM95

Sttt totof A  . S627S9S

Confintotcv Fund S 22.00S

Grand Total SdSO.OOO

iT)

if.

2009-013 COTS fUhibit B-Pricc <nd Pftynieei SdicUtitc
tnhia) All

CcuK>Af>>tic ̂ lutions. Inc. tMitinb
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JOO MATCH LABOR EXCHANGE SVSTTEM

CONTRACT 2009-013

EXHIBIT B

PRICE AND PAYMENT SCHEDULE

The Siaic may. purchase any Dddi'tiorut licenses of the Job Match Labor IUchao|c System Software
Solution at'lhis Contract discount rate, for a period of one (I) year from die Contract ̂ ective date.

I Table 3- Ceograpbk Sott}tioos, Inc.- Ratci/pricios 'Worksbcd (Hourly Rales)

1 Posilbo Title 1  $FY2009
B  7n/2009-
B  d/3oaoio

SPY 2010

7/1/ZOiO-

6000011

SPY 2011

7/1/2011-

600/2012

D Project Manager 1  S175.00 $175.00 $175.00

Account Manager 9  SIOO.OO $100.00 $100.00

Production Managa 1  S225.00 $225.00 $225.00

Opcratioos Manager 1  S225.00 J225XX) $22500

Quality. Assunnee Manager S185.00 S185O0 $185.00

B Scsior Business Analyst $185.00 $185.00 $185.00

.H Senior Devdoper $225.00 $nsoo $225.00

1 Senior Software Architect $225.00 $22500 S225O0

1 Senior Qtalily Assurance
1 Analyst

$175.00 . SI7SOO $175.00

Senior ̂ rstems/Netwoik
Admiaistntor

$185.00 $185.00 - $185.00

Senior Database
Administrator

$185.00 $185.00 $185.00

Senior Trainer 1 $155.00 $15500 $15500

Senior System Integration |
Analyst j

$175.00 $175.00 $175.00

Conrtguration MoAagcr S 175.00 Sl75.0a $175.pO

H
1 Applicaltoo Build
B Technician

$155.00 1  $155.00 1  $155.00 n

2009«0l) COTS exhibit O-Piicc and Payment .Scheduk
Initial AU Ta^cx:
Ccograj^ic Solutions, inc Initials J J IS/26/2l)0S
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STATE OF NEW lUMPSIimE
NEW MAMPSHIKE EMPLOYMENT SECURITY

JOB MATCH LABOR EXCHANOE SYSTEM

'  CONTRACT 2009-013

EXHIBIT B

PRICE AN!) PAYMEm*SCHEDULE

1 System InlcgQiioA Analyst ' 1  SI55.00 1  $155.00 $155.00 1

1 Datatvttc Administrator $175.00 $175.00 $175.00

Ncwtofk Engioeer •  $170.00 $170.00 $170.00

Trainer j $125.00 $1251)0 $125.00

Senior Programma Analyst j $165.00 $165.00 $165.00

■Quality Assurance Analyst 1 $125.00 $125.00 $125.00

Business Analyst j $175.00 $175.00 ^ $175.00

Progmnmer Analyst -1 $155.00 $155.00 $155.00

Technical Writer I $125.00 $125.00 $125.00

Mulli Media Spcdalist 1 $155.00 $155.00 $15^00 1

2. TOTAL CONTRACT PRICE
Noiwiihsuodiog provision in (be Conlraci .to (be contfify, and notwithstandiog onexpected
QieufflstADCcs^ ia no event shall (he total of alt pa)rrocnls ffladc b/ (he Slite exceed S650,000.00.
(Total Conlnict Price"). pajrmenl by (he Stale of the total Contract price shall be tbe only, sod
(he complete reunburscmcot (o Geograpliic Solutions, loc for all fees and expenses, of whatever
nature, incurred by Geographic Solutious, loc. in tbe performance hereof. The State will no( be
responsible for any Inve) or out of pocket expenses incurred in llie performance of ihe Servica
performed under (his Contract

3. INVOICING
AH invoice shall be subject (o the Stale's prior written approval, which shall not be unreasonably

withheld. Invoices sltall contain detailed information, including without llmilatloi), the following',
identification of cadi OdivcratHc or Service for whidi paynicol is sought; dale of delivery and/or
installation; (lie Acceptance dale tnggcring sudi pymcni; and any other Project costs. Upon
acc^tance ofd DclivMbk, .md a property documented and undisputed invoice, the Stale will pay (he
correct and undisputed mvoiee irilhin thirty PO) d.tys of invoice receipt. Invoices will not be
backdated and shall be proai))ily dispatched.

2009-013 COTS Exhibil R-Pricc and I'aymcni Schedule
inilial All i'agc£pcO):rophic Solulioiut, Inc. Iniiinls^^ 8/26/3(XlX } L'.vhitiii 11



• STATK OK NKW IIAIVIPSIIIRE

NEW IIAMPSIIIUE EMPLOYMENT SECURITY

JOB MATCH IJVBOR EXCHANGE SYSTEM

CONTRACT 2009-013

EXHIBIT D

PRICE AND PAYMENT SCHEDULE

Invoica shall be seni to:

Dcpaitmcnt of Employment Secunly
JillRcvcU

32 South Main Street

Concord, N.H. 03301

4. PAYMENT ADDRESS

All payDOtts shaU be scat to the following address:
Ceograpbic Solutions, Inc
do Paul Toomcy
1001 Omaha C^te
Palm Harbor. F) 34683

5. OVERPAYMENTS TO GEOGRAPHIC SOLUTIONS, INC.

G^rap^ Solutions. Loc shall prooiptly, but no lato than fifteen (IS) business days, return to thie
State (Itt ftiil amount ofsoy ovopaynnit or aionmus paymeot upon notice from the State.

6. CREDITS

■The Stale may apjdy credits due to the State arising out of this Contract, against Geographic
Solutions. Inc.*s invoices with apprepriateinfonnatioo attached.

7. PROJECT HOLDBACK
The State shall withhold ten perocnl (10%) of the pria for each Dclivenble, eaocpt the lob Match
Labor Exchange System Software license foes, as set forth in (be Paymeot Table above, tmlil
successful coodusion of the Warranty Period.

8. RIGHT TO OFFSET
The State reserves the right to oftscl fiom any amounts otherwise payable to Geographic Solutioos.
Inc uixler the Ccoimcl those liqaidated amounts required or peimittcd under the CootraoL. by New
Hampshire RSA 80:7 through 7-C. or any other provision of law.

2009>0I3 COTS n&htbit O'Prke and Pnyu^l SdicUulc
Initial All Pages: Dyy
Geogr^ihie Solutions. Inc. Iniliils 8/2(iQ008 , ExHibii II
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STATE OF NEW HAMPSHIRE

NEW HAMPSHIRE EMPtOYMRNTSECURITY

JOD MATCH rjvnOR EXCHANGE SYSTEM

CONTRACT 2009-OI3

EXHIBIT C

SPEOAt PROVISIONS

Section IU under Stclion II://f/fitfffcrvff/Progeny reads:

IIJ Copyrifbl

.11 J.l WWW Copyrigfat tod Istdledual Property Rigbtr
All right, litic and inlcresi in the Suic WWW site, ioduding copyright to all D»U
Bod iaTormation, shall remain with the SUlc. The Sutc shall abo retain all right,
tide and interest in any user interlaces and computer instructions embedded
within the WWW pages. All WWW pages and any other Data or tnfonnalion
shall, where applieaMe, disjday the Stale's oopyrighL

Change Section lU under Section 11: IntcUectuai Property to read:

IIJ Copyright

IIJ.I WWW Copyrigfat aod lolellectiiBl Property Rights
All right, title aod.intaesi in the Sutc WWW site, including copynght to all DaU*
and informaUon, shall remain with the Sutc. The SUlc shall also rcUin all light,
title and interest in any user interlaces and oomputa instnictions embedded

~ within the WWW piges. All WWW pages and any other Data or tnfonnalioa
shall, where apfdieable, disfday (he Sutc's copyright.

»

Nothing in this paragraph shall grant to the State any rights to the propridary
software of Geographic Solutions loc. licensed or accessed hercttoda otherlhan
as caprcsaly granted uoder this Agrocmeol

Section 13.1 under Section 13: Genera/Provistoas reads:

13.11 Indannlfication

13.11.1 Ceogra^duc Solutions, loc. shall iodcainify, defend and hold hannlcss the Sutc,
iU ofliccrs and employees, from and against any and all losso sufTcfed by i^
Sutc, its ofCccrs and employees, and any and all cbims. liabiliiics or penalties
asserted against tbc Suie, its ofticers and employees, by or on behalf of any
person, on account of. based or resulting from, arising out of (or whid> may be
ebimed to arise out of) (hc'scts or omissions of Geographic Solotions, Inc., its
personnel or agoits in conncclioti with Geographic Solutions, Inc.'s performance
of (he Contract.

2009-013 COTS EabibilC-SpcublFrovuions

triilbt All Pages:
CcpgQphic Solutions, Inc. Iniiinls W/. Exiubil C
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.STATij: or NKw ifAMi'siimi!:

NEW HAMPSHIRE EMPLOYMENT SECURITY

JOD MATCH l^nOR EXCHANGE SYSTEM

CONTRACT 2009-OJ3

EXHIBIT C

SPECIAL PROVISIONS

Chao^ Section 13.1 uoder Section 13: CenerGtProrisioits

13.11 lodcsnoincilioo

13.II.I Ceogrephic Solutions. Inc. shsl) indemnify, defend and hold hannlcss the State,
its ofTiccrs end employees. &om lod apiost any and all losses suflued by the
SUte. its officers and employees, and any and all clainn. li^litics or penalties
asserted against the State, its officers aod employees, by Of on behalf of any
person, on account oC based'or resulting frdtn, arising out of (or which may be
claimed to arise out of) the acts or omissions of Geographic Solutions. Inc.. its
personnel or agents in connection with Geographic Solutions, toe's performance
of the Contract.

Geographic Solutions' obligatioa u> indemnify the Slate is governed by the
State's liability for claims under RSA 541-B: 14. Umitations on Adion end
Ctoims.

2009-01) COTS Exhibit C * Specbl Pro
Initial All Pages: Jj
Geographic Solutions, Irtc. Initials Exhibit C
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STATE OF NEW HAMPSIIHU:

NEW HAMl'SlllllE EMri^OYMENTSECUIUTY

JOn MATCH IMOR KXCMANCE SYSTEM

CONTRACr 2009-013

EXHIBIT D

ADMINISIRATIVESKKVICES

I. STATUS REPORTS

lite Slate bdicvcs thai cfTcctivc communicaiion and reporting ia essential 10 Project suceest. At a
•fBtnimum, the Stale expects the foltowing:

Geographic Sdutions. Lie. shall subtoil reports in accordance with the Schedule and tcnm of the
Contract. All reports shall be prepared in forrnats approved by the State. Geographic Sotulions.
Inc's Project Manager, shall anisls the Slate's Frojeci Manager, or itself produce reports related
to Project Marugcmcnt as reasonably requested by the State. Geographic Sduliofls, Inc. roust
produce project status reports, which'shall contain, at a minimum, the folkrwing:

a. Project status as it relates to Work Plan
b. Ddivcrabia status

c. Aocom;dtshrDcsts during weeks being reported
d. Ptaruicd xlivitia for the upcoming (wo week period
e. Staff lime reporting
f. Issucsandconocrtisrequiriiigrcsolution
g. Financial Status to be updated oocc a montli

2. STATE-OWNED DOCUMENTS AND DATA

Geographic Soluiioni, Itk. shall provide tlie Stale access to all documents. State Data, matenals,
reports; and'oiber work'io progress relating to (he Cootr^ct ("State*Owned Dodnoents*'). Upon
eapiratioo'Of toistnalionofthe Contract with (be Stale,.Ceographic Solutions, Inc shall turn over
all Stale-owned documents, material, rcports/and woik to progress rclatiog to the Contract to the
Stale at no additional cost to the Stale. Documents must be provided tn both printed and
ekctronie formal.

Geographic Solutions. Inc. hereby agrees to (he conditbos of all applicable State laws and
regulations, which are incorporated .lieicin by lefercnoe, regarding rtfentkm ^ aceess
requirements relating to all records relating to the ContfKl. The record retention policies of tliis

- agreement shall be cooslstpnl with the Federal Acquisition Relations (FAR) Subpart 4.7
Contract^ Records Retention except whae (hey are In conOict with State laws and regulations.

3. ACCOUNTINCREpUIRjEMENTS
Geographic Solutions, Inc. shall maintain an accounting system in accordance with generally
accepted accounting principles. The costs applicable to the Contmcl shall be ascertaioable fiom
the acoounling system.

4. WORK HOURS

Geograjdiic Solutions. Iitc.'s personnel slull work normal business hours bclwcej) 8:00 am and
5:00 pin. cighl (8) hour days, forty (40) hour weeks, excluding State of New Hampshire holidayt
Oiangcs to this schedule may be made upon agmoncnl with tlic Slate rrojeci Manager. Howe^,
the State requires an ujquid lunch break of al tcost (hitiy (30) minutes be taken aOcr five (S)
consecutive hours of wuHl

20094)1.1 COTS-Exhibit D Adtniinslrativc SiTviccs

Initial All Pages: (1/^
Gcograpliic Suluiinns, Inc. l«iiiaL< \f\/ E.shilni I)



STATE OF NEW llAMPSIimi-
NE\y HAMPSHIRE EMPLOYMENTSKCURITY

JOB MATCH LABOR EXCHANGE SYSTEM
CONTRACT 2009^13

EXHIBIT E

IM PLEM ENTATION SERVICES

I. IMPLEMENTATION STRATEGY

Ccosraphic Solulioas, Inc. shall provide the Slate with the following services:
i

J.I Key Componeots

A. Geographic Solutions. Inc. shall employ an implcmenialion strategy with a
timeline sd forth in accordance with the Work Plan in their Technical
Proposal dated May 23.2008, response to NHGS RFP 2009-013, as listed
below:

Timeline- Task Summary fT.2U.l)

Timeline- Oaott Chart (T.21.2.2)

Timeline- Resource Usage (T.21.Z3)

Software Ddivcrable Descriptions mi .2,4)

Written Deliverable Descriptions mi.23)

Project Work Plan Assumptions mi.2.6)

Reoommended Roles and Responsibilities for
Geografrfitc Solutions, Inc. Projecl Team

Mcndrcrs

071.2.7)

Recommcttded Roles and Activities for State

Project Team

071.2.8)

CriticalSuoccss Factors rni.2.9)

B. Geographic Solutions. Inc. arKi the State shall adopt a change management
appfO^ to identify and planrkey strategics and communication initiatives.

C  The Geographic Solutions, Inc. team will provide training templates as defined
in the Traiomg Plan, which will be customized to address the State's spodCc
requirements.

Decisions regarding format, content, style, and presentation shall be made
early on in the process, by the State, providing sufTicicnt time for development
of maleria) as functionality is defined and configured.

Geographic Solutions, Inc. shall utilize an approach that fosters and requires
the participation of Stale resources, uses their business expertise to assist with
(he configuration of the applications, and prepares the State to assume
responsibility for and ownersliip of ilie new system. A focus on technology

2009-0)3 OOlS Eihibii E- l/nptcmcftt^n Services
Initial AN Pages: O/y
Geographic Solutiuns. Inc. Imliabp^/ E*hIb«lG
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STATE OK NEW HAMPSHIRE

NEW HAMPSHIRE EMPLOVMKNT.SECURITY

JOB ̂fATCII LAIJOR EXCIIANCK SYSI EM

CONTRACr 2009-01.1

EXHIDIT E

IMPLEMENTATION SERVICES

transition shall be dcvriK-d n priority.

£. Geographic Solutions. Inc. shall manage project execution arKt provide (he
tools needed to create and manage the Work Plan and tasks, manage and
schedule project stafl*. track and manage issues, manage changing
requirements, maint^ coromunicalion within the project team, and report
status.

F. Geographic Solutions, Inc. shall adopt an Implementation time-line aligned
with the Stale's required time-line.

1.2 TimeUoc

The timcliDe b set forth b Ibe Work Plan.

1.2.1 Plaoniog

During the initial • planotng period Project task and resource plans wiO be
estabibhcd for the prdirainaiy training plan, the change management plan,
coauminicalion epproachja. Project standards and procedures finalized, and team

•  • (raining initiated. . ..

Geographic Solutions, Inc.'s project rnanagerecnt (racking software and
processes will be used formanaging the project

1.2.2 ImploncotatioD

Ttming will be structured (o reeognize inlerdepcodencies between ap^icaliorts
and structure a cost cflective and timely execution.

Processes will ̂  documented, training establishctl, and the sf^lication will be
ready for implementation in occordance with (he Slate's schedule.

IjDfrfencntalion shall be piloted in one ajca/orficc io refine (he (raining and
implementation iq)proach. or the Stale shall choose a one-time statewide
iffl{rfcrocntaiioit.

I.I3 Change Maoageoicnt and Training

Geogr^iic Solutions, tnc.'s dnuge management and training services ̂ all be
focused on developing change maiugentcnt and training simlegtes and plans. Ils
approacli relies on State resources for the execution of the change managemoit
and end user training.

2tl09'0l3 COISJixtutnt I:- liiiplcm^najbu Scrvkoi
(niibi All Pages: Ja/
Ccograf>hic Soitiiloi.is. Inc. Iniiiali 7 / . S/l'VlOOS liKliibil I:



STATE OF NEW MAMrSHIRE

NEW HAMPSHIRE EMPLOYMENT SECURJTY

JOB MATCH LABOR EXCHANGE SYSTEM

CONTRACT 2009^13

EXHIBHE

IMPLEMENTATION SERVICES

2. IMPLEMENTATION METHODOLOGY

The Geographic Solutions. Inc. team shall provide the consulting services for the Contract.
lu approadi includes but is not limited to (he following:

Geographic Solutions, lac. wilt provide pie-production administralioo sernccs contingent
upon the State arranging server rcsottfces and services acceptable to Geographic Solutions.
Inc. cootingenl upon adequate service levels and respoose times. Geographic Solutions, Inc.
shall provide advice and reasonable assistaitce to State stafT regarding pronwoon of
availsbiiily of servers and to schedule backup activities. However. Ceograi^c Solutions,
be. is not responsible for sovice interruptions or i^vailability of serven at the Stale.

2009-013 COTS Ifxhibk £- Implemc/jitatjqn Services
Inilbl All

Geographic

wia CAnipn c imnicnicnutign

Pager: U/y
ic SoluiiftiiS. Inc. Iiiiliats T/ /. S/26/2008 l;*l>ib«l t



STATE OF NEW HAMrSUIRE

NEW HAMPSHIRE KMPLOVMENT SECURITY

JOB MATCH LABOR EXCHANCE SYSTEM

CONTRACT 2009-013

EXHIBIT F

TESTING SERVICES

Geographic Solutions, Iac. sluti provide Ihc IdOoving Products and Sendees described in this Exhibit T
including but not limtled to:

J. TESTING AND ACCEPTANCE

Geographic Soluttons, Inc. shall bear all rcspoAsibillties for the full suite of tat plaitning and
■preparation throughout the fVojecL Geographic Solutions. Inc. will also provide training as
necessary to the State staff responsible for tot activities. Geographic Solutions. Inc. sliall be
Tcsponsible for aO Aspects of testing conlained in the Acceptance Test Plan including support, at
no additkmal cost, raring User Aooeptartcc Test conduct^ by the Slate and the testing of the
(raimng materials.

All Testing and Acceptance addressed herein (both business and technically oriented testing) shall
apply to testing System as a whple. (e.g.. soRwarc modxdes or functions, and-
linp!eDentation(s)). This shall tiiclude plaruung, test sccrario and script development. Data arul
'System preparation foriesliog, and execution of Unit Tests. System Integration Tests. Conversjon
Tests, support of the State during User Acceptance Test. Performance Tuning.and Stress Testing
and Lnplemcntaiion.

b addition, Geographic Solutions, loc shall provide a OKchanism for reporting actual lest results
vs. expected results and for the resolution and tracking of all errors and problems idenllGcd
during test execution. Geographic Solutions, Inc. shall correct Deficiencies and support required

1e»te3ting as described below.'

Ceographte Solutions. Inc. shall provide to the State, upon request, all reports and configuration
sellings on the application scan dme using HP SPI Dynamics Weblnspect tool as an essential part
of the testing process for lUe Virtual OoeStopCl System vulnerability and potentiai security issues. '

1.1 . Test PlaoDlog and Freparalton
Geograf^ic Solutions, loc. shall provide the Slate with an Test Plan that will include
idenliflcalton, preporatioa. and documentation of planned testing, icquiremeqts

'  traceabrlity matrix, test varianls. test scenarios, lest cases, test scripts, test data, test
phaks, unit tests, expected remits, aicS "bug" tracking system.

As identified in the Acceptance Test Plan, and documented in accordance with the Work
Plan and- the Contract, State toting will commcrtce upon Geographic Solutions. Inc.*s
Project Manager's Ccrtificalioti. in writiog, llrat Geographic Solutions. Inc.'s own staff.
has succcssfbUy executed all prerequisite Geographic Solutions, 1m. testing, along with
reporting the actual testing remits, prior to tlic.start of any toting executed by Slate staff.
The Stale will be prcsatled with a State approved Acceptance Test Pbn, test scenarios,
tcslcnscs.tc^ scripts, test data, and expected results. *

2009>0l) COTS Erhibil T Tcslm}; Scrvicci
tnkijl Aliroerx: I)-^ ■ ••• •'
(kOgrapliic Soluliuns. Inc. IjrtliuJ.i r / • K/lrkTOOb l-jrlnbii !•
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NEW IIAMrSIIIIUi: employmentsecuuity

JOB MATCH LABOU EXCHANGE SYSTEM

CONTRACT 2009-BI3

EXHlOrr F

TES17NGSERVICES

1.2 Unit Testing

In Unit Testing. Geogfaphic Solutiom. Inc. shall test the application ooraponeols on an
individual basis to venfy that the inputs, outputs; andptocesstng logic of each application
component functions without errors. Unit testing is pcrfonncd in cither the devdopmeot
envixonrecot or a testing eovironmcnt.

The goal is lo find errors in the stioallcsi unit of software before logically Imkutg it into
larga units. If suooesslul. subsequent testing should only reveal errors rebted to.the
integration between application looduks.

The Geographic Solutions, lac. develt^er. who is rcqmisible for a specific unit of woit,
will be responsible for conducting the unit testing of their n^ules.

^Dcrdop&^r^^oadod to unit lesf indivUnol cpplicaboa modules/l
I tnterfacc(i)tndco»rmsioocotniionfnts, .
I For-applicstioa moduJca, eoovosions cod hunbccs the Geogiaii^l
Sotntwas, lac. team will idc^fir afplieaUc Ccd scriptt «d uxstilbtioQ I

I ittstractiota; adapt tfacn to the project qwcific^ test die piwyts, nd I
^

been tested tq vmfy (hat the npeta^
I  and logje of each if^rficatioa mothiki fiiodions
witboot errors. Individual detailed test seripCs and BOtallatton guldo

I list all the required and data to conduct tfae lest, the process fiir
|t^CT«qtioa, tod

1.3 System Intcgrntton Testing

The new System is tested in integration with other application systons (legacy and
servide providers) in a production*like cnviforunenL System Ibicgiatioo Testing validates
' the int^rstioo b^eea the ualividual unit afqdkatipn modules and verifies that the new
System mceis defined requirements and supports execution of bterfaccs and businos
processes. The-System Integration Test is pcr&nncd in a test enviroomenL

Thorough cod-to^nd testing shall be performed by the Ceographtc Solutions. Inc.
teamfs) to oonfinn that the Job Match Labor Exchange System Apphcatioo integrates
with any interfaces. The lest cnd-co-«nd business processes and-thc flow of
information scmss applications. It includes all key business processes and interfams
being implemented, conflnns data transfers with external parties, and includes the
transmission or printing of all electronic and paper dociuncnls.

Systems valMbloT^^iicgntioiii Utw^^^J
target application modoles and other systems, and venfics that die new
Job Match Labor Exehaflge System meets defined tnlerbce
requimneati and fm>orts execttlioD of business processes Thif tat

ires oid»tfr<ral businesr proccsset and the Qowofmfamrtjoo

2009-OI3 COTS Exhibit F Testing Scrwces
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STATE OK NEW HAMPSHIRE

NEW HAMPSHIRE CMPLOYMErrrSEC'URIl Y

JOO MATCH IJIDORKXCHANCK SYSTEM

CONTRACT ZOOV-OI.T

EXHIBIT F

TESTING SERVICES

•cnss the tpplication. .ti locluda »II key ̂ uxss praccsju
inter6c«s being iaplcoienteA oonfirms diti Uipsfen witb extoml
pMies, tod includes the (nnsnassioo or printing of nil clecUonie end

gg2^2£J2!£2l!^^^—
Take ibe lead in developing ihc SystcsDS lotcgratiOQ Test

spcciScatioot.
• Work jointlj witb (he Suie lo develop end load Ibe dnU proQcs to

SUppQil the test spocificition&.
• Work jointly wiih the Sute to velidste cocoponqui of the test

Sii
Work jointly vtih Ccognyfa'c Sohrtwos* loc. to develop (be
Syxtcnu Integration Text spcciCcetioos.

• Work jointly witb Cebgraphie Sblutiotu, be. to devdcp tod load
the data proGJen to S9p0(t (be test tpeci6caUo8&

.• . Wortr jointly wi6' Ceognphie Solutiotts. be. to vilid^
canipwients oflbeteticnpO.

The btegratioivTcsied Sytfen indicatea ttsitaO taterfaees bctwces
the job Match Labor Eaebangc Syrtera appBcatioo tad tbc lepcy
and tfaird'pvty syatenu; mtafkea, and ^pticilicas are

^2i22i3£2E22Z«*^«M

l.d CooyenioD Valtdatioo Tcstisg
In Convcnioo Validation Testing, target applicaiion rtmctioru arc validated.

j-7be coevcnion vafidatioa lea sbould tcplieate (be cntbc Dow of ibe
I'coovcfted da(a through the job Match' Labor Eaebangc Sydaa |
I Affrfrcatjon. As (be lob Match tabor Exchaagc System Appliraboo
is ictesiiccd to legacy or ihinKparty appliestioes, eod bttobecs, test

I the flow of the converted data tbiougb (fa^ ihterfKCj
l;For cooveisioos and inlcrfkes, the Geogripbic Sclutkips.
Itotegrelioo specialitts will work witb tbc State to crate import j

Validatioo>TcxtBd Conversion Progftms. these pro^ams
j cooversioo prograim thai have been tolcd to vcnfy thai the rmoliirtg
coovcftcd legacy data pcrbnns cerrectly in the cali/e suite of (be =lob |

[ Match Labor Esdange Srstcm Application.

inchid^

l.S InstaUafion Testiog ... •
b bsiaJiation Testing Ibe npplieatioa components arc installed in tbc System Tesi
environmeitl to Icsl (he installalion rouiioes and arc reRned Ibr Ite eventual production
envirorunehl. This activity serves as a dry run of die installation steps in preparation for
configuring the Noduction system.

2009>0I j cots Eahibtl F Testing Services
Iniibl All Pages: • A
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NEW HAMPSHIRE EMPLOYMENT SECURJTY

JOn MATCH LABOR EXCHANGE SYSTEM

COrn'RACT 2009-013

EXHIBIT F

TESTING SERVICES

I.C User Acceptance Testing (UAT)

UAT begins upon completion of the SolVwire configuTatlon as icquired aad user tniaing
ficcoiding to the Work Plan. Testing ends upon issuance of a letter of UAT Acocptaooe
by tbe Slate.

The Stale sball be presented with all testing rcsulU, as wdl as written Certification that
Ceognphtc Solutions, Inc. has successfully completed tbe prerequisite tests, medtag tbe
defined Acotptancc Criteria, and perforniahoe standards. Tbe Stale shall commence
testing within five (5) business days of receiving Certification, in writing, horn
Goographic Solutioos, Inc. that the Job Match Labor Eachangc System is installed,
configured, complete and ready for State testing.

User Acceptanoe Testing is a verification proecss that consistsofperfonDing the tests and
' vaifying the results againit tbe specified Acceptanor Criteria and m Ibe (equucments

defined b the Gcogra^iic Solutions, Inc.'s proposal lespoose. The State shall conduct
the UAT utiHzing scripts t^dopod as tdcntifiod in the Acceptance Test Plan to validate
' the functbdalily of (be iob Match Labor Exchange System and (be tnterfaoes. and ven^r

implcntcntation readiness. UAT is perfonxscd b a copy of the productioo euvuuuDOri
andcaaservcBsapesfonnanceandstrestestoftbeSysiem. The User AooedUKc Test
may cover any aspect of (he new System, bcluding admbistntive procedures (such as
backup and-recovoy). . . . .

Tbe results of the User Acceptance Test provide evidence that the new System meets (he
User Aooeptaoce criterb as defined b the Work Pbn.

Ttc System User Acccpinoe Tots verify System fiartiocatily agamfl
acceptance eritcrii that support (be suoocsfid caccatioo of

Job Match labor '

Provide (be State an acceptance test plan and scJeetioo of test
ccripts for (1» Acceptance test
Monitor the executioo of (be tot v^ts and assist as needed i
durtag tbe User Aoccptanoe Test acdvilio.
Woric jointly with tbe Stale b dctcnmoing tbe required actions for j

Approve tbe.dcvctopraest of the User Aoocptanoe Tot Ptin and
the set ofdata for use duriog (be User Accqbnce Test

• Validate the acceptance test enTuonmeat
• Execute the lest scripts and conduct User Acceptance Test
activities.

• Document and summariie A^^^P**^ ̂
Work jointly wift Ceofnpbic Solutioos, Inc. b detcnwaiag (be
required actioos for problem resotudon.
ProvidcAce^i|5oejoflhcva!batiS^^^i^^^^^^^_^_
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[TeflRuuttt. TbcsercMlUpfOvideevitfcoK (hit tbe new Match
I Lftbor Excbift^ Syson recets ibe Uicr Accepuace cntai* defined in
(he Werk Plaa.

1.7 Regression Testing

Ceogrspfaic Sohtltons. Inc. shall be responsible for devdopiog (he test plans and all test
DUtcnab, and for executing all tests and certifying ihdr comptdioa prior to user testing.
As a result of the user testing activities, problems will be tdenliCod that require
correction. Coograpiiic SolutiOos, Inc. shall perforro additional testing activities in
response to Stale ancYor user problems tdentified from the testing results.

During this problem corroction process, the State requires that appropriate regression
^  testing oocur. By fcgrcssion testing, the Slate means selective r6«(c3tirtg to detect faults
introduced during the modiricdion cnbrt, both to verify that the modifications have not
caused ttoinlcndcd admse efTccts, and to verify that the modirwd and related (possibly
affected) system cocnponeots still med their specified rcquiienioUs.

.When a programming chaoge is made in response to a problem identified during user
testing, a R^ressioo Tot Plan must be develop by Geographic Solutions, Inc. based on

• the understanding of the prbgran and the change biong rhade to the program. The
Regression Test Plan has (wo objectives: first, to validate that the change/iqxlatc'is
ioeorporated into the program; and sccood, to validate that (hoe arc no unintended
changes to the other portions of (he program.

Geographic Solutions, Inc. shall:

1.

3.

Create a set of test conditions, test cases, and test data (hat will validate that the
change has been ineorpOTited correctly;
Create a set of test conditions, test casts, and test-data that will validate (bat the
unchanged portions of.thc pmgrBO) still operate conodly; and
Manage the entire cyclic process.

Geograf^ Sohaions, Inc. shall execute the Regression Test, pmvide actual testing
results, and certify its completion in writiag to tlie State prior to passing (be modified
software application to the users for reiesting.

In'doignihg and conducting such regression testing. Geographic Solutions, Inc. ihoir
.assess (he risks iniiereni tn the modification being implemented, identify and assess any
ttninlCfMled cons^uences. and wdgh tltose risks against the lime and effort required for
conducting tJ)c regression tests.
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1.8 PERFORMANCE TUNING AND STRESS TESTING:

1.8.1 Scope

Th« scope of pcrfofmanee tcaliof shsl) measure the system level mctnes^crilieal for
(he devdopmcst of (be applieeiiom inOastnicturc end dpeniion of (be a^^catioas
in (he production envirDruncaL ItwiUtndDdethematsuiementofrespooseniesof
(be applicatiob for eod<user tnnsaclions and resource utilization (of various sovcn
and network) under various load condiuom. These response rates shall become (be
basis for chances'snd rctoting ontU optunum system perfonnance is achieved.

The application (raasactions shall be idortified with speciBc roles and sctocd
transactions shall be recorded for the pcrfonnanoe mcasarcnzcnts. These will be
compared to baselines to determine if object performance increases as changes are
made.

Perforrziahcc testing shall consider (he full scope of the application infrastructure
with emphasis on (he most heavily used or shared Inunctions. Poformance
testing of the applicatioa will profile (he identified user- (raasactions aod assist in
(be idcatifying perfonnance gaps to 'improve 'the most critical of the
applications. • -

Fcrformanoc testing and tuning shall oixur m the final producbon aivironment and
shall use a copy of the final pr^uctioo database to providie the best results.

As a result of performance testing, any hardware or infrastraoture modifications
which am recommended by the team to increase performance will be evaluated by
(he'State of New Hampshire and pfocured by the Stale of New Hampshire at their
own mjrvr* Ceographk: Solutions Inc. wiQ not be responsible for the costs
associated with any of the hardware^ associated third party software, or

-  infrastructure the State deems appropriate to procure.

1.8J Test types

Pcrfofmanee testing shall use two (2) diffacnl types of testing to dctcmuoc the
stability of the application. They arebasclioe tests and load tests ,

Baseline Tests: Basdine tests shall collect performance data aod load analysis by
running scripts where the output is broken down into business transactions or
functions. T^ test is like a single user executing a dcfmcd business transaction.
During baselme'testing, exh individual soipl is run to esublisii a basdioe for
transaction response time, throughput and other user-based metrics. Usually each.
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buwcss (nnactioo is execuied multiple limes during a single icsl nm lo obtain an
average for the oscs-based metrics required for the performance testing evaluations.
It must be noted that changes made to the code after basdioe toting is completed
wilt skew (he icsulu collccied to dale. Alt cfTort wilt be made to provide a eode

test base that is tested in the environment for problems prior to the cstaWishtscnt of
the bosdine which is used ia ftiturc testing and tuning dforts. Any changes
introduced uHo the envinxuncnl after pcffonnanoe toting has started can
coroprooise the accu/Ky of the results and will force a doctslon to be made
whether baseline results need to be recreated.

Load Tests: Load toUng will dctcnsine if the behavior of a system can be
tustaiited ova a long period of tinw while ninntng undo expected conditions.
Load test helps to verify iKe ability of the applicatioo cavironment uoda difliercnl
load conditions based on work load distribution. Systaa response tioc and
utiliation is measured and recorded

Toning:

Tuning will occur during both the development of the appiicauon and load testing.
Tuning is (he process whereby the application pcr^nnaooe is maximiicd. Thu can
be (he result of making code more elTicicnt duriog dcvdopment as well as cnaking
(unbg ponmeta-changes to (he cnviroomdiL

For infrastiucturc tuning, parameters will be ideotiriod for all corepORcnts prior to
ttodcrtaking the load testing effort. This should include a list of (he variables, their
definitions, (he default sellings, range of acceptable settings and (he setdngs as
testing b^ns. This wtU peniut the team lo idenlify the areas of most potential gain
and a starting poinl. iWng is a process which is repeated until (he team fccb (hat
the systems arc running ai or near optimum pcrformanoe. '

1.83 Implementing Pciformance and Stress Test

Geognplric Solutkms shall use (he State of New Hampshire Ikzrse of IBM Raii<Btal
Pcrforinanec tcslo and associated virttal users to provide any necessary automated
Performance and Stress Testing prior (o the launch of (be System. THe testing will be of
key areas of the application that will be ouUined in the Test Plan and will be conducted
remotely. Thb State will Ikiliute the setup of the test enviroflment required for (his
testing and will also provide (he required remote access to the environiDerf according to
the prqjecl schedule. The Sate will also make available an oosite resource
knowledgeable in IBM Rational Performance testa to assist ia this process.

Should tlie Sate not be able to meet the requirements outluwd lierein. the scheduled Go
Live date will not be afreclcd.
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1^.4 Scheduling Performance and Stress Testing

Geographic Sotulions, Inc. shall pc/form lesi planning. The' stqs for planning
toclode idcnlincatton of application funciiooality as well as what percentage of
oormal daily use is represented by each functtoo. this infonnatioa will become tbe
foundalioo for scripting so that tests closely leprcsenl what loads in production will
loch like.

Geographic Solutions. Inc. shall provide defmition aod expectations fiom testing.
This definition should Include who is in charge of tesliag and cootdinattog results,
anticipated run tiroes, logs required for traddog. ibeir locations and which,
technician is rcspoosihic to intch and provide than following each tal to the team.

loilial lest runs shall be Coroplctcd to cstablisb that the tests and data sets can be run
•to conqdetkm w^ithout errors. The ratio cfiypes.oftnnsaclionswhkh makeup the
test shall be reviewed prior to the beginniog of testing and then again ooec testing
has begua to make sure thai testing aocurately reflects the system performing in
"productidn. . .

Initial tests shall be used to establish a bascfine &oni which all subscqticnl tests will
be compared. Tests wQI be considered for baseline status ooce two of them have
b**--" run witbio 2% of each other m kQT aod ovciaU perfonDanee areas. No
changes to the test scripts or data sets (with the cxocption of restores aRcr cadi test)
can be done to the test enviroomenl ooce tuning has begun so as to not damage the
comparisontobaselioeresults. The systems must be reslartod prior to each Rst run
to assure all cache is cleaned ouL AU eflbtt will be made to run these tou at a liiac
wben system aod octworh infrastructure utilization doesnT impact the results.
Tests will be run in close proximity to our infrastructure so as to diminatc the
puUk network 6rom our environment

Post test reporting aod result assessment will be scheduled rollowing each lest. The
team will eoropare these results to the baseline and a determination must be made
to make additional changes to (he printmrtrr being tuned or return to the prior
configuralkm and sdect another parameter to turrc while keeping in roiod thai
significaot changes to any one panmcler may require the retcsting of some others,
^refill work oo identifying dcpendcDcics up front should miniroize this impact

If defects arc idenlifted in the application during ,testing they will be idcatUied
however changes to the af^licalton eode should be avoided if possible so as not to
affect baseline comparisons, if a change to tltc application is required new
basdiocs will be established (ar»d possibly the execution of prior tests to validate
clianges with (lie new application) before testing can continue.
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When perHmnins opacity testing agaimi» GUI the focus will be on the t^ility of
the tfttafacc to respond to user input.

During stress/load testing the tester will sttanpt to 0ress or load an aspect of the
system to the-point of bilure. The goal being to determine weak points in the
system architecture. The testa wiU klenltfy peak load conditions at which the
pETOgram will lail to handle required processing toads within required lime spans.

During Hcrfonnance testing the testa will design test case socnarios to determine if
the system meets (he stated performance cyiteria (i.c. A Login request shall be
responded to in I second or less uoda a (ypica) daily load of lOOO requests per
niioute.). ta both cases the testa wil) detemioe the capacity of the system unda a
kmowD set ofconditions.

1.9 Stiocessful UAT CompletJoD

Upon sucocsslU completioa of UAT. (he Stale wQI bsttc a Letter of UAT Aoccptanoe.
Upon issuance of the Leflg of UAT Aoccptanoe by the State, the rtspedive
Iraplcaxatation Wanipiy period shall commence as set forth in Conimct Exhibit K:
IPiarronfy and ̂ orronry Services.

1.10 System ActtplaDce

Upon cooplctton of the Warranty Period, the Stile shall issue a Lctta of Final Job Match
Labor Exchange System Acceptance.
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1. SYSTEM MAINTENANCE

1.1 Geographic SolutiooSf 1dc.*s Responsibility
Ceo^nphic SoluUons» inc. shall mainUin Ibc Job Maich Labor Cxchangc System
application Id auojdiiKa with the CootrocL Oeotr^c SdutioBS. Inc. will not be
responsible for mauttounce or support for SoHwarc developed or modified by (he State.

l.l.I Milateoaoce Releases

Geographic Solulionx, lac. shall make available to the State the latest program
updates, gcocra) mainteaaoce releases, sdectcd fuoctionality releases, patches.
ftiMl documcntatioo that are generally offered to-its cusiomers, at no additional
cost.

1.1.1 Software, loteriaccs, ond-PaUhes

Ail ioh'Mat^ Labor Exchange System prngram t^dales. general mamtenaocc
irkatn. sclecled fuoctiooality rcloscs, patches, and docuiocntatioa rclessed to
the Stale and ap^riied by Geographic Solulioos, Inc. as needed to meet the

. requiremests, sh^' scppott end be compatible with the Geographic Solutions,
be. developed sofhvare and iptaiaccs.

2. SYSTEM SUPPORT

2.1 Geographic Solutions, loc.*s Responsibility

Geographic Solutions, be. will he rc^mnsiUc for perfonniog oo-site or remote techntral
siqiport in acoordance with the CootncI Documcsts, iocludlng without limitalioo the
requircmeats, terms, and eonditioos contained bereb.

1.2 System Support and Mablcoance Levels

Code Red -Erroro&pge with no content or missing content.
Critical - Businos process oi data error with no wcrkirourKk
High - Business Process or data enor with worka/ouod

' Medium - Change or Ex requested for the CBncnl vcrsioa
Low * - Qangc or fix requested for future or cuncnl version.

2.2.1 For Code Red and Critical Delictenclcs, Geognphic Solutions, be. shall have
available to the Slate on-call telephone assistance, with issue tracking available
to the Slate, at a ounimum. 8;(X) am to 5X)0 pm. Monday iIuough Friday with ao
email / telephone response with apian of corrective action within two (2) houra
cfrequcsl.

200941} COTS ExJiibit G Mamioancc and Support Services
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CslabUshmcni of »n_ 800 number for nuinlenance support during nono^l
working business hours 8:00 am- to SOO pm.

2^.2 For lligb DcneicBCiet ihe Slate will nouly CcOKfaphic Solutions. Inc. of such
Pcficicncks during regular business hums and Ihe Ccugraphte Solutioos. Inc.
shall respond back within four (4) hours of notiftcation of planaed corrective
action;

2.23 Medium, aod Low Defidcodes (he.Stale will notify Ceogra^tic Solulioos, loc
of such Oehdenda duriog regular business hours and Geographic Solulicas.
toe. shall fcspcod back within forty-dght (48) hours of ootificalion of planned
correcirve action;

2.2.4 Repair or replaoemenl of (he Sonware, and maintcaance of (he SoBware in
accordance with the Specihcalions and (erms and rtquircmcnts of (he Contract;

Maintain a record of (be activities rdated to warranty repair or maintenaoce
activities pcrfonsed for the Slate;

For all oainlcnance Services calls, Ccognphic Solutions, (nc. shall ensure tbe
following informaiioD will be collect^ and .maintained: I) nature of the
Defieieocy; 2} current status of the Deficiency; 3) action plans, dates, and
tima; 4) expected and. actual oompletlon time; 5) Deficiency lesolulioa
' in rormaiion; and

Geographic Solutioos, Inc. must work with the State to idoitify and troublesboot
potentially large-scale System Ciiturcs or DefideDcies by collectiog the following
infonoation: t) time between reported Deficiencies with tbe Software; 2)
diagnosis of the root cause of the problem; and 3) idcntihcalioo of repeal calb or
repeat Software problems.

to the event Geographic Solutions. Inc. fails to conccl a DeficicDcy wiihia tfac
alloUcd period of time stated above, the State shall have the right, at its optico
to: I) dhxiire Geographic Solutiotts. Inc. in default, terminate the support
Contract, in whole or in port, wilfaout penalty or fiabilily to the State; 2) return

'  (3eograpbic Solutions. Inc. 's product nod rocdve a refund for all amounts paid
to Geographic Solulioits. Inc.. including but not limited to, applicable license
fees within ninety (90) days of ooliftcsGon to Geographic Solutions, Inc of tbe .
Stale's intent to request a refund; 3) and to pwsue its remedies available in law
Of ill equity.
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2J Support ObligflUoos and Tcnn

Geographic Sciuttons, Inc. Syttem support shall commence upon ibe State's issuance of
the User Acceptance Test LeOer of Acceptance and remain in effect through the end of
the Term. June 20.2013. and any extensions thcfcof.

3. SUPPORT INCIDENT DATA COLLECTION

3.1 Records

Geographic Solutions. Inc. shall maintain a Iceonl of the activities rcbtcd to Warraoly
repair or maintenance and support acltviiies performed for the Stale. For all maiatenasee
service calls. Geographic Solutions, Inc. sh^l ensure the following intbrmatico will be
eoUected and maintsned:

1. Nature of the Deficieocy;
2. Current statts of tbcpeScicncy;
3. Action plans, dates, and times;
4. Expected and actual Completion time; and
5. DcficicD^ resolution information.

3Jt. System Monitoring
Geographic Soluttortf. Inc. shall work with the Slate to identify and Irooblesh^
poicnliaJfy laigo>-sca}e System taiJurcs or OeScicncies by coUcctmg, the following
inforroation:

1. Mean time between fcported Deficiencies with (be System;
. 2. Diagnosis ofthe root cause of Ibe problem; and
3. Identification ofrcpeal calls or repeat System problems.

Ceoyyphtf Solutions. Irtc. shall agree Co maintain, repair, and correct deficieftcics .m the
Soflware. including but .not limited to the individual modules or functions, at no additional cost to
the State, in accordance with the Support and MalDlenincc icnns and requirements, including
without limitation, oonecliog all Defects and Dcficicodcs; climinaling viruses or destructive
programming; and r^lacing inoonecl, defective or defrcicnt Software and documentatioa
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rRionmr requirements- cEocnAPinc solutions, inc response

I. SYSTEM maintenance

I.I Coographic Soluiiont, lac. shall provictc a fully opcfaiioAsI lob Maich l..sbor Exchange
Software Soiulion with (he following ruoctionalilio:

TaMc I.I

User Type Description

Indnrfduals
CORC SERVICCS FOR OfOrysniALS MOOUlf; M« Ham Pao*. CwecT ScrvtevS (career

tips, career c^/mr-tvetjh yew tttS-fOb OAs. career cj^lorer-mae^ yew RJtH>enew< sMb.
career Memo. Job mstel eqilorcr) Job Sccfcer Scrvtee* (Job sescA |ob martol bends.
eiTjptoyersX jEducatibo Sendees (taMrig pipdders and sOwcb, banng and educaljonai
prognm, cducafionaf program oompaotersX Ubor Itarfut Services (tabor marfcd tads, area
pnoao. hdiSby preas. ocnpaiion prsOoX lr>dMdual Rcsbtrdlon, My OrwStop ProQe
(peraonaf proBe. teanb Ndory proRe. Bsassment proAolob and personal ddbX Oiddt Menu
(Job SearchX Asststane* Center. My Resources (My jjeaiiipf.. My appomuneris. My
Bachgrowsl, My Home Page. Upcoming Everts)

LABOR EXCHANGE FOR MDIVIOUALS MODULE: Job Sodier ServicotdO Slops (o

find 0 rob. resume biMer. background woard. letter bwUer. viitrM reoiAer-tor Mlviduab).
My OneStop Profile (empMymert pi an). Message Ccnice (appointmertts. messagcsX.
Quick Menu (Resume BuAdv. My Background) RtfJni Cone Servioes for Indh^ah
ModUM.

CORE ASSESSMENT MODULE: Cereer Services (career eatotf-irttciesi analyzer,

caiw ej^lorcr- motk hpordnoe analyzer, display of bidvidual work vaA^ and iderests
tor an ooomaSonX My OnieStep Preffle (assessment profile- Mcfosts. woik broortanoe)
Peqttfos cin SmiwfarlntMduats ktcduio.

Employers CORE SERVICES FOR EMPLOYERS MODULE: Reciitnmcni Services (candidaio
seardxxiemM seardt. )ab market bertds) EducetJon Services (training propers and
schools. trsMng an educailonM programs, educatloruf program completers). Labor
Market Sendees (labor motkel (xb. area profOe, industry profiM. occupation proRM),
Asslstanes Center. Emplpyer Rcglstrabon. My Company Profile (corporate proffie.
Starch history prcfBeX My Retoufces (My messages. My appeirttments. My Background.
My Home Pa^. Upcoming Events)

EMPLOYER LABOR EXCHANGE MODULE- ReouitiMnt Seniices (oost « tob. COnddaiB

seardv^ikk adrNioed search tor rpsuncs. tanrMfftp lanUng reonAmstt and hMng tool.
Ob appfiLan traddng. cjncfctitc marltpi tron^ vvtuaf rocnAcr'for IndMdualsX Company
Profile (rocriAmert p^ praOe) Oulcfe Menu ((M a )ob. candidate seardiX Rcou*vs Core
Services for &NptDyQrs MOOUoi

surf
CORE SERVICES FOR STAFF MANAGING IKOIVIOUALS MODULE; Martaoe

indlvfduals (create an Mhiduai account assist an hdvidusiX hxltvtdusis fity OrveStop
Profile (pcrsorW profile, search history prode). View Reports (registered IncCviduais.
feedback surveytX
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STATIC OF NF.W llAMrSllIRK

NEW HAMrSIURE EMTLOYMCNTSKCURITY

JOB MATCH LABOR EXCUANCE SYSTEM

CONTRACT 2009^13

EXlimiTH
PRIORHY REQUIREMENTS- CKOCKArillCSOMniONS. INC. RESPONSE

CORE SCRVICCS FOR STAFF WANAGINC EMPLOYERS MODULE: Man»oe Efnfrforcrs

(CTDOte an cmplo|«r aocDw4. suisi an crreloyv. cmtioyti system access ligtC). Employes
My Company PmfBe {co»pomte pofie. tcafch hislory profiteX View Reports (legistared
crrMcycQ. teedboOt sirvoysX

LABOR EXCHANGE FOR STAFF MnOULC: StaHJtuklad Labci ExchMMO for
tnOMduats, Starr-AsslMeO Lotwr Excnango lor Emptoyer*. Manage Resume* (AdoneeO
Search, Advanced Search'by Job Order). Msnepe Job Orders Oob order vcrBcslion, job
order roterrrds. )ot> order mass rderrds. )ab order Wow up, )ob order referral res^).
lUnao* Labor Extiiarrge ( create/wodty )ob sW sets, automated referral rWtadon and
fOOow ig)). Vlaw Reports (resumes, crwoded MMduafs. M> ordersX Requras Ctre
Sorvteos far S/aff MoiSuh.

SERVICE TRACKtNG MODULE; klanuM arid AOonoaed Traddno of Servioos. ManaobKi
IndMduale (schodulod services, manage inrSvidiiM sendees) . Case Martageocnt
Profile (ActMdes-Savfco Plan). View Reports (AciMdes. Services FVovlded Employers.
Scrvtccs Provided IndMduab). fie^tdrot Con Senkes for Staff Modbta.

CORE CASE MANAGEMENT MpOULE: Ceso MmapemenI PreCUe (Convnorr Mteko
.Caso AsslgnmcnL Opc Load. Coso Holes. AcOvttes. Programs. Indrvidua) Employmcnl
ftan (lEP). Obfectrve Assessmoru Summary (OAS). Assessment Rarv View Reports
(case load reports, prodicfivo' reports. Fodemf RepMX . Regcdos Ooro Sovioes far
Stttf Mockdd ertd Servfaa r/adbhg Moddb.

WAGNER PEYSER CASE MANAGEMENT MgDU^J^ Manaoe PraOEnQ (pre&fav non-
complianco / waivod f exempted, profile orientation fafler). Votcran MarogemenL View
RepM (enroled mdwiduMs. 8002 A^ .rapots, VETSZOO. NIC. 8046. WP data vafidalion
ttX Rcfadms Core Case Managewert Modifa.

Admlnlstnitors

j

ADMmiSTRATTON SYSTEM: EmaS Adcbessos Svstem DefaulU. IMI OaU Control.
Adnddstcr a Staff Acooum, Create a Staff AooomL Croato mvBogo Cm^. Change
PdrOcge Group Settings. Dcdete PrMege Gmups. MmWster IndMduats, AdiidiAtfa
Eirqdoyers. Invort/Ei^ort Oata. Data Modffication. Archive Records. Restore Records.
ArMrdster an Adnwi AccOurS. Crcsto an Adnfa Aocoud. Individual fEn^iterfV Services-

tAII DATA LOADER: A web based ufiltlv thai b smeffkalhr desioned to imoort and ejoort

data to ar>d from the Workforoe Irtformstlon Oatabaso (ALMiS> Tho tool vaSdalcs aO data
entered, indudteg checks for empty fields, referential MegrDy, ar>d. primary key vfdatiarts.
ftc)ecled data can be cocportod to an oteemai fie.

WEB CONTENT MANAGEMENT MOOULF; A ustf-Mmfiv. what vOU SOe b whal VOU

gel (WYSIWYG) tntegratcd conteid martagenwd loot. The Cordcnt ̂ Wshcr lets Staff
creatD artides. customize web pages, change Irroges. and arid, edS. artd delete oontod
cflsptayod in many differenl areas nfihln the system.

Ccogia|rfi)c Solutions agrees to mbdify their current Software System to meet ibe
rtquirtments of (he Stale as submitted to tlie Suie io its proposal dated May 28. 2008 including but not
limited to. the following:

2009-013 COTS Ciliibit 11 Prioriiy Rcqulremcp^Coairacior Response
Iniiial AH Paj^e.^ 7)/'/
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STATE OF NEW lUMrSIIIRE
NEW HAMPSHIRE EMPLOYMENT SECURITV

JOB MATCH LABOR EXOIANCE SYSTEM

CONTRACT 20U9-OI3

EXHIBIT l(

PRIORITY REQlimEMFJYTS- CEOGRAPlUC SOLUTIONS, INC. RESPONSE

1  Hjvc (he tbiJily to albw muliiplc ptgwordi and usenumcs based on EmftoTcr
Woffcsito.

2  AlMltty for local wodcforce anas lo submit their monthly expenditure reports
electrorticxlly with ctedronic sigfutmes.
Abilit/ (o snbroit electronic cash draw requests to (be dcpanment using

dectfonic signatures.

Interface with (be Dqartnxnt's Ibempiojmienl losuraacc Benefits System
and automslicaUy register Ul datmaats into the Wagner Peyser proxram.

Interface with (be State New Hire Directory listing to allow for automated job
realts to be inputjnto System.
interface with ̂ e Dcpartmat's Wage System for W2/VErS200
wanes.

Interface with NHACTS for Employa Tax Information.
Interface with (be Depvtznenl's UnemploynKcl losurance Barents System to
accept opdates on claimant data.

Interface with (be Depajimcnt's Uncmpbyraott Insurance Bosefils System to
.accept apcciTrc serrices.' • '

2009i0l)COI'S Exhibii Ji Prioriiy Kcquimtcn^'^Ntlracior Kcqponse
intibl All Pages: 1}^/'
Geographic SolulioiLs, Inc. fitib'aLs Ir / 8/2(y200S tbchibiiH'



5n ATK OK NIvW IIAMPSHIUE

NKW IIAMrSlllRK EMKLOyMENTSECURITY

JOB MAI CH LABOR EXCHANGE SYSTEM

CONTRACT 2009-013

EXHIBIT I

WORK PLAN

Ccogrtphic SoluUons. Inc.'i Projecl Manager and Uic Stale Project Rtanagcf shall finallTX the Work Flan
within ten (ID) days of the EfTcciive Date and further refute the tasks required to implement the Project.
The elements of the preliminary Work Pbn are documented in aeccrdance with Geographic Solutions,
Inc.'s plan to implement the Appliestion Soflwarc. Continued development and management of the Worlc
Plan is a joint cflbrl on the part of Goographie Solutions. Inc. cind State Project Managers.

The prdiminary Work Plan created by Googxaphic Solutions. Inc. and the State is set forth at the end of
(lus Exhibit.

In cor\juaclion with Geograpbic Solutions, Irjc.'s Project Managemcol loetbodolosy. which shall be used
to maoage the Projocl*s life cycle* the G^raphic Solutions, Inc team and the SWc shall Cnalize the
Work Plan at the onset of the Project Ihis fdaa shall identify the multitude of tasks required to
impleiDc&t the Project, address iotra^ask ̂ pendencies, resource allocations (both Slate and Geographic
Solutions, Inc. team membersX refine the Prqjeet's scope, and establish the Project's schedule. .The Plan
is documented io accordance with Geographic Solutioos, Inc.*« Work Plan and shall utilize MS Projett to
su^oil the ongoing DanageoKnt of the Project. Development and management -of this plao is a joint
efTorl OS die part of the Geographic Sdutions. Inc. aod Stale Prqject Maoagm.

I. ASSUMPTIONS

D.

General

• Tbe'State shall provide team members with 'decisioo-fnaking authonty to support the
implementation efforts, at the level outlined in the Request for ftoposal Documcni
State StafEng Matrix.

• All State tasks must be performed in acoordanoe with the revised Work Plan.
• All key dccisio&s will be resolved wUhio five (5) business days. Issues not rcsoKod

wilhio this initial poiod will be escalated to the Stale Project Manager for resolution.
• Any activities, decisions or issues taken oo by the Slate that affect the tmituaily agreed

upon Work Plan limdine, scope, tcrourees, and awli shall be subject to the identified
Change Control process.

• Geogr^hic Solutions, Inc. shall prpvide a separate escrow agreement for the Job Match
Labor Exchange System application.

• Geograf^ SolutioRS, Inc. ̂ 11 maintain an accounting system m Kcordanne with
Generally Accepted Accounting Principles (GAAP).

Logistics
• If Geographic Sdub'ons. Inc. Team needs to perform this project at Stale fadlilics then

office space will be made available at do cost to Geographic Solutions, Inc..
• TIic Gcxigraphic Scdutions, Inc. Team reserves the right to perforiu that work nl a

facility other than thoi furnished by the Slate, when practical, d their expense.
• The peogrsphic Soluiioos, Inc. Team shall honor all holidays observed by the State.

although with permission, may-choose to work on holidays and weekends.

2009413 COTS Exhtbil I Work Plan
InUial Att Pages:
Coographic Solutions. Inc. (nliials: S/26/200S
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STATE OF NEW lUMPSHIKt

NEW HAMPSHIRE EMPLOVMENTSECURITY

JOn MATCH MBOR EXCHANGE SYSTEM

CONTRACT 2009-013

Exiimrn

WORK ri^N

C  Prpjed Mao&s^cnl
•  The Siaie shall approve the Projecl Management Mcihodoh>sy for 'Itc Prpicci.
•  The Slate shall provide the Proioct Teem' with reasonable access to the Slate

penonnd 3S needed to complete project tasks ^
•  Geographic Solutions, Inc. assumes that m Aliemate Project Manager may be

appointed from time to lime to handle reasonable and onhnary absences of the
TVpjcct Manager.

D. TecbDicnI'EoviroiUDcnt and Managcmcol

The State is responsible for providing the hardware, netwoHc, and communicolion facilities
needed to support the project

The State shall provide the hardware and operalbg systan to hosl'the Ptx>)ect*s
productioD system. Hanlware and operating syston environmesls mtist be sized to

• support a minimum of three (3) instances of the applicalions (instances toclude:
Production Web Server, Production Data Server, and Reports Server.

Geographic Solutions. Inc. will host the Deycloprdcnt server. QA Testing Server, User
Acceptance Testing Server, and Dcploymcftl/Stiging Server and Training EnvifonmcnL
All instances shall be installed on similar hardware coofiguralions and operating system.

• The State's hardware operating eovironnicht and supporting software shall meet
Geographic Solutions. Inc. certificatioo requiremoits for the qrpliotions deployiDent
being installed.

• Tbc State is re^xmslble for providing the Internet access.
• Geographic Solutions, Inc. team shall imploneol Version 10 or roost recent version

of the application.
• All disk and memory requircnicnts based on Geographic Solutions, Inc-'s written

rccommendatioQ shall be satisfied prior to the Geo^idiic Solutions. Inc. Team
assisting with any installation activilies on the State's plaifcrm.

• Dcsigrated Slate systems personnel shall be available duriog normal wojking hours
and for adjustments to operating systems coofiguratioQS and tuning.

E. CoDveraions

•  The Ccograpbic Solutions, (nc Team's proposal b based on the assumption that the
Slate's lechnicsl team is capble of implcrocnting, with assrstanoe from the
Geographic Sohiiions, lie. techoica) team, a subset of the conversions. The *
Geographic Solutions, Inc. Tciun sltalJ lead U»c Slate with die mapping of the legacy
data to tlic Geographic Sduiions. Inc. applications.

•' Ailditionally, llie Gcognfdtic Sohillous. Inc. Team sliall:

2009-01) COTS Exbiiut I Wort Plan

tnilal Atl Pages:
Oeo^mphic Sohiiions. Inc. Iniibly: 8/26/2001 v Erlntnf
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STATE OK NEW ̂lAMPSHIIlE

NEW nAMPSHlRE EMPLOYMENTSECURJTY

iOn MATCH LADOR EXCHANGE SYSTEM

CONTRACT 2009-013

eXHlDTTI

WORK PLAN

o Provide ihe Suie witli Ccogrtphic Soluuons. Inc. tppltcatkm data
requtroocnti and .examples, of dala mappiogs, convenion scripts, and data
loaders. The Ccognphic Scluilons, Inc. Team shall identify the APIs Ihe
State should use in the design and dcvdopotenl of the conversion,

o Provide guidanee and aiatsunce with the use of the data loaders and
conversion scripb provided,

o Lead (he review of fuocliooal arxf technical speciricatiortt.
o Assist with the resolulion of problems and'issues associated with the

development and implcmentatiort of the convenions. ,

F. rroject Schedule
• ■ DeployoKnt mod go-live.is planned for March 2009. NHES System will be in

production within 180 days of oontract award and start date.

C. Reporting
• Geographic Solutions, Inc. shaU conduct bi>wcckly status meetings, and provide

-  ' reports that iocludt, but arc not limited to, imoutes, action items, test results and*
Documentation.

JH. User Traioiog and Cbtoge Management
• The Geographic Solutions. Inc. Team shall lead the devclopmcni of the end-user

(raining |dan.
• Geogfaj^tc Solutions. Inc. wiU train the NHES staff through a seria of detailed

training sessions.
« The State shall schedule and track attendance on all end-user training classes.

L  Pcrlbmaoce Testing
«  Tbe.Ceogra|^c Solutions, Inc. Team drall provide a perforreance lest workshop u>

idmlify (he key scenarios to be tested, the ̂ ^roach and tools required, and bat
praetioa ioformation on perfonnancc testing.

• The State shall work with Geographic Solutions, lire, on Performance Tcsilag as set
forth in Contract Exhibit F - Testing Srrvicej.

2. ROLES AND RESPONSIBILITIES

A. Geographic Solutions, lac. Team Rola and RapooslbUittes

1) Geographic Solutions, IscTeam Project Manager
The Geographic Solutions, fnc Tcajn Project Manager shall have overall
rc^onsibility for Ute day-bxlay management of the project and shall plan, track, and
manjige the activities of the G^raphic Solutions. Inc. Implementation Team. Hie

2009413 COTS Cihibil 1 Work Plan
Initial All Pages:
Geographic SoluiioRS. Inc. Initials: V'/^ lt/Z&2U08 Exhibit I
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STATE OK NEW HAMPSHIRE

NEW HAMPSHIRE EMri-OVMENTSECURITV

JOB MATCH LABOR EXCHANGE SYSTEM

CONTRACT 2009-013

exiiium

.WORKPIJVN

Geographic Solutions, Inc Team Project Manager wilt have the foilowing
responsibilities:

• Maintain commuhicMiooa with the Slate's Project Martager;

• Work with the Slate io planning and conducting a kick-ofTmeeting:
•  Create aod maintaui the Work Plan:

•' Assign Geographic Solutions, Inc. Team consultants to tasks in the
Implementation Project according to the scheduled stafTing requirements;

•  Define, roles aod responsibilities of all Geographic Solutions. Inc. Team
members;

•  Provide b>-wedcly updates progress reports to the State Project Manager,
• Notify the State Proiecl Manager of requirements for State resources to order to

provide suflkicnt lead time for resources to be made available;
• Review task progress for time, quality, and eocuracy in order to achieve progress;
•  Review requiionaits aod schcduliog changes and identify the impact on the

project in order to identify whether the changes may require a change ofscope;
' • Implement scope aod Schedule changes as authorized bf the State Project

Manager and with appropriate Change Control approvals as tdefitlfied in the
(mplcmentatioD Flan;

■  • Inrorra the Slate Project Manager and staff of any urgent issues if and when they
s  arise;

• At>vide the Stale completed Prqject Deliverables and obt^ sign-olT from the
State *s Projed Maoaga.

3) Geographic Solotloos, foe. Team
The Geographic Solutioos. Inc. Team shall conduct analysis ofrequirdDcats. validate
the Gcograptuc SNutions. be. Team's understanding of State business
requirements by application, and perform business requirements mapping: .

•  CoRStnict and coofinn apjdication test case scenarios;
•  Produce appiicatico conCguiation dcCnilkns aod configure the applicattons;
• Conduct testing of the configured application;
•  Produce funciioaalspcdfialions for extensions, conversions, end interfaces;
• Assist the State in the testing ofcxiensions, conversions, and intafaces;
• AssisltheSlatetnexecutjonoftheSiate'saccq)tancetcsi;
• Conduct follow-up meetings to obtain feedback, results, aod

coACurrenccfapproval from (he Stole;
•  Assist with the correctiou of configuratiott problems idoilified during system,

integntioa and acceptance testing; and .
•  Assist with the transition to production.

2009-013 CXnS Exhibit 1 Work Plan
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NEW HAMI'SIIIRE EMPIX)yMENTSECURJTY

JOB MATCH LABOR EXCHANGE SYSTEM

CONTRACT 2009-013

EXIilOfTl

WORK PLAN

•  4) Ge&gr»pbic$o)ulioQs,loc. Tutu
The Ceognphic SoluUoos, Inc. icam stall ttsuoc ihe followiog udu:
•  Oevclopmcnl sod review functional and (echotcat specificaiion to detcnnme iKat

they arc at an appropnate level ofdcuil and quality;
•  Devetepmcnl sod Doctunestslien of eenvcfsioo And intctiWe pr^iams <e accordance

witlt fiiocliooal and leclnikal spedficaiioDs;
•  Developraeot aod Oocui'ncntJtiob orinstaQatica procedures; and

• Dcvclopmcot and execulion of unit test scripts;

• Unit testing ofcon^caioas and interfaces developed;

•  System Integration Testing; and

•  AssistinpcrfonnancetuningandipplicationstfesstcstiDg.

B. State Roles aod Rcspoosibilitia

Ibc followtDg Slate resources have beco idenliried for tbejuoject. The lime demands on
the individual Stale team members will vary oo the phase and specific tasks of
the implcineotation. The deraaods on Ihe Subject Matter Experts* time will vary based on
(he nc^ determioed by the State Leads and (he phase of (he implcmratation.

1) State Project Maoagen
The State Project Managers shall wort to coiQuaetion with the Geographic Solutions,
be. Project Manager. The role of the Sute Project Managers is to manage State
fcsourccst fodlitale completioo of all tasks assigned to Stale staff, and conunuaicate
project status on a rrgutar basis. The State Project Managos repicscnl the State in all
decisiotts on ifflpkmoiution project oaltcr^ provides all occcssary support to (he
conduct of Ihe ioplementalioo project, aod provides ncoessary Stale rcsourocs» as
delinod by (he W(^ Plan and as otherwise identified throughout the courv of (be
PfojecL The State Project Managos have the following respoosibiljlies:

•  Plan and oooduct a kick-off meeting with assistance from (he Geographic
Solutions, loc. team;

• Assist the Geographic Sohilions, he. Project Manager in the dcvdopmeal of a
detailed Work Plan;

•  Identify aod secure the State prqjecl team members in accordance wHh (he Work
Plan;

• Oeftne roles and rcsponsibililies of all State project team members assigned to
(he project;

•  hfenlify and secure access to addiliorul State end-user staff as needed to support
specific areas of kncrwfodge if aod when required to perform certain
implcmcsUtion tasks;

2009-013 COTS Exhibit 1 Work Plan A
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STATE OF NEW HAMI'SHIRE
NEW IIAMPSHfRE EMPLOYMENTSKCURITy

JOO MATCH LAUOR EXCHANGE SYSTEM

CONTKACT 2009-013

EXHIBIT I

WORK PLAN

•  Communicate issues lo Sute trunaccmcnt as occesssfy to secure nesotution or
aoy mailer that canooi be addressed at the psojcct level;

•  Inrorm the Ccographic Solutions, Inc. Pro^ Manager of any urp;flt issues if
and wbca they amc: and

•  Assist tbc Ceogriphie Solutions, bic. Ceam sblT to o^in icqticstcd infonnition
i r and wt»cn ftqutred to pcrforTO ccrlaio project tasks.

2) Slate Subject Matter Experts (SMJCi)
The role of tbo State SMCs b to assist application teams with an understanding of the
State's cuficot business practices aad prooesses, provide agency knowledge, and
' participate lo the imptcinodation. Responsibilities of the SMEs inctudc the

following:

•  Be the k^ user and contact for their Agency or Departioenl;
• Attend Project team tnioing and acquire io«dcpth functional knowledge of the

felevast appltcalions;
• Assist m validating and documenting user requirements, as reeded;
• Assist in mapping business requirements;
•  Assistinconstructingtcstscriptsandttata;
• Assist in system, integration, and acceptance testing;
• Assist b pcrfomung conversion and integration testing and data vcri5cation;
• Attend Project meetiags when requested;
• Assist b training end users b the use of the Geogr^)hic SoluiioiiSt Inc. SoBware

Solation and tbc business processes the Application suppoAs.
!

3) Slate Tccbakal Load and Architect
The State's Technical Lead and Architect reports to the State's Prcjcct Manager and
is resporxsible for leading and raacuging (he State's technical tasks. Responsibilities
inelu^r n

•  Attend technical training as occcsory to support the projeci;
• Assist the Stale and Geographic Solutions, loc. Team rrojecl Managca to

establish the detailed Wort Pbo; •

• Manage the d>y-(OHlay activities of the State's technical resources assigned to (he
Project;
Wort with State IT roanagcmcot lo obtain State technical resources b
accordance witii the Work Plan;

• Work- with Geographic Solutions, Inc. technical Lead and the State's sdecicd
•  hardware Geographic Solutions, inc. to architect and cstablidi an appropriate

hardware pbtform- for the Stale's project dcvelcpinaii and production
ciivironniails;

2009-0l}COTS &it>ibt(l Worlt Flan
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STATK OF NEW HAMPSHIRE

NEW IIAMPSHlltE EMPLOYMENTSECUUrFY

. JOB MATCH I,ACOR EXCHANGE SYSTEM

CONTRACT 2009-013

EXIflOIT I

WORK PLAN

• WorV in partncnbip wiih Die Ceoi^rapbic Soluiiom. Inc. and lead the State
Icchiiical slafTa efTorts rn documcniing technical opc/aiioAal procedures and
processes for the Project. ■

• A document of standard Vintal OneStop technical opereltona) procedures and
pfoccaccs Oncludjng receramcodWioru Tor bockup and disaster fecovqy) is a

contractor deliverable;
•  Reprcscnl the trrtmiral efforts of the Stale at bi-weekly project locclings.

4) Slate Application DDA fOlT)
The role of the State Applicatton DBA(s) ts to work closdy with Geographic
Solutions, Inc. Team to in^l and mamlain the Applicatiofi environments throughout
the duration of Che projocl. It is important thai the State Appltcstion (X)A(s) assumes
responsibility for support of these envtroomenls as soon as possible and conducts
the following responsibilities throughout the tmpletnenlatkm project:

•  Attend Applicattoo DBA training ar»d acquire in-dqrth technical knowledge of
applicatidh DBAresponsib'lities. if the DBA has rtot already done so;

• Work with Googr^rhic Scrfulions. Inc. to finalize machine, site, and production
ccflfiguniion;

• - Work with Geographic Solutions, Inc. to Aoalize logical and physical database '
configuration;

• Work with Geogr^hic Solutions. Inc. to install Ceogiapbic Solutions, Inc. tools,
and Gcograi^ic Solutions. Inc. Applicstioas for the dcvelqpmcnl and Iratniog
enviroiuneat;

• Work with Geographic Solutions, Inc. to clorrc additiosal application instances as
needed by the appHcalion teuns;

• Work with Geographic Soluiioru. Inc. i^grades to the Application instances as
•lequirod by (he Teams. MainUm a consistent and constant panty with all
instances as lequircd.by the Application teams;

• Work with Geographic Solutions, Inc. and the Application teams to establish and
manage an instance managenxnt plan tfaroygbout the project;

• Work with Geographic Sdutions, Inc. to cstaUisb and execute backup and
recovery procedures throughout the project;

• Manage Operating System adjustmeats and System Maintenance to maintain
system configuritions and tpccifications;

• Work with the Application Teams to manage (be availabiUty of Application
instaooes throughout the project;

•  Perform routine Geograjduc Solutions, Inc. Application monitoring and tuning;
• Work with Ibc Gcogiapbic Solutions, Inc. to define and test Applicatkm security,

backup and recovery procedures; and

200941) OOTS Exhibit 1 Wodt Man
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JOB MATCH LABOR EXCHANGE SYSTEM

CONTRACT 2009-013

EXHIBIT I

WORK PI>N

• Asnjtne responsibility for the database administration functions, upon transfer of
the Applicaiioo to the State's haidu^re plaifonn. -

•  Dcrelop and maintain rolc-based security as defined by the Application Teams; .
•  establish new Ceocraphie Solutiofa, Inc. Applieattoo uacr Us; and

• Configure menus, request ̂ roopj, security rules, and custom responsibilities.
• Assist with performance tuning and application sticss testing.

5) Slate Ncfwork A<lniiustniter(Orr)
Ibt State Network Administrator wUI protnde Cecbntcal support regarding
networking requirements administration. Tberesponsibilii|cs will include:

• Assess the ability of the Stale's overall network tKhilecture and capacity to
•  arkquatdy support implemented applications;
•  Establish coonectioos among the database and appliatioflservcn; and
»  Establish coanectiors among the desktop devices and the Applicatioo and

ttalabase servers.

6) State Testing Admiaislrator
The Stale's Testing Admijustralor will coordinate the State's tesiing efforts.
Respobstbililics include:

• Coordioatiog the developmeni of system, integration, performance, and
acoqdancc test plans;

• Coordtnaling system, integratiois. pedbrmaDce, and acceptanoclesis;

• Chairing test review mectings;
• Coordmatiog the State's team and external third parties involvement in testir^
• Ensttriflg thai pi^nsed process changes are coftsidocd by pfDOcss owDcn:

•  Establish piiorilies of Dcfidcnctcs requiring resohilicn; and
• Tracking DcEclcncies through resdutiocL
.  ' 1

7) State OicDt Interface Specialist
Provide expert input and docufflentation on Stale legacy systems to assist Ccognphk
^lutions. Inc. in developing the specifcatioas for interfioes with legacy systems.

8) State Oient Conversion Specialist
Provide expert input and documeatatioii on the current labor exchange system data to
assist Ccograpiiic Sotubons, Inc. in developing scripts to convert tic existing labor
exchange <bta.

9) Slate CUcotA^UcationAdiuihistralor

2009-013 COTS Exhibit I Work Plan
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WORK PLAN

Maintain all soflwan; system admiruslnijvc ilcfos and settings including the various
user privilege groups thai will be used to provide security.

10) Slate CUeol Trsiocr
Tntn end luer simtl based oe the kAOwfedge gsiaed Crem tbe Ccognphic Soluliena.

Idc.'s Train the Trainer training and also experience using the syslcn.

3. SOFTWARE APPLICATION

'Software required for Geographic Sdutiocis to perform the aciiviiies of the Contract;
• Microsoft, SQL Server 2005.
• Microsoft Wiodows Server 2003 R2 Stindanl (w/Scrvice Pack 2)
• Microsoft Imcrnet loformation Server (BS) Version 6
• WioZip vIO or greater (w/Conimand Line Support) - File exchange w/128-btl escryption and

WinSCP v4B5(or IPSwitch's WS_FTP) - Secure FTP file exchange (SSH enabled).
These ere utilities for socuredalacxchange

• ̂ ufc Sockeis.Laytf (SSL) Cenincate issued by a tnisied Certiftcale Authority.
• Corda PopCbarl Enterprise

4. CONVERSIONS

•The following Table 4.1 tdentifics the convcraioas witlun (be scope of tliis ContracL

.TaMcLI: Planned Cooveiaiens

Sobtioas I JobSedccrs

Oeoganhic SohdiorB I Job Seeker Scrriocs

Solutjoos

SgritowevidodtoCeogaAj^ohti^
(jeograjhic Sohnroai JobAil bformatioo pcmarol

Order

Geogaphie SohmoDS See RFP

Cooversioo Tcsltog Rcspoosibilities

• . The Geographic Solutions, Inc Team and tire State, based oo Iheir assigned
conversion responsibilities, as set foitfa in Contract Exhibit F: Tejo'/igSierviqes shall
idcatify applicable test scripts and installation inslnjctions, adapt them to the project

2009-013 COTS Exhibit I Work Plan

Ituinl All Pages: A y
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WORK PLAN

specifics, lesi (he business process, and contparc with ihc docvmenied cxpocicd
rcralu.

•  The C<^ra(^ic Solulioos. Inc. Team and (he Siaie. based on Ihdr sssisned
conversion rc^)onsibiUiio, sh^l execute the epplicabic test soipts thai complete the
conversion and compare caeculiou ccsulls with the documented expected results.

•  The State ts responsible for documentini the technical specifKations of all programs
that eatract and format Data from the legacy systems for use by the conversion
processes.

• The Geographic Solutions. Inc. Team and the State, based oo their assigned
conversion responsibilities, shall develop and tmit test their assigned conversions.

•  The Slate and the Geogr^ic Solutions, Inc. Teams, shall jointly cooduci System ̂
Integration Tcssiog. verifying and validating the accuracy and oompletcoess of the
oottvcrsions.

•  The State and the GcograjAicSolutioQS, Inc. Teams shall jointer verify and validate
the accuracy end coosplctcness of (he convcrsiofs for acoeptaoce testing and
production.

5. INTERFACES

Inicr&ccs shall be implaaentcd in cooperation wi(h (be State. The following Table S.l t^tiftes
the interfaces within the scope of this Coolract and their relative assignment.

TaUrS.1: ln<ScopelBterfKa

i Reqmed iafe fer a rtrBtea^nttdjob iMteb
U

Obegmtic Solutions

nriiiplnyaectfiOnProCkr. SovioaODOgrapbc Sofationa

infonnitioa fiocniflSotuikns

Inlbnpstioo for valid Eopioyen ̂rphfing
access

(orGeograplucSoluiioas

Geo0a^icSo|utMM
FederalIMl Bucaofor meetGeogr^bc Solutions Dau

«^t»ptoyedGcogaphkSolmions Data indicaliag clknt

Wages for 9(02/VETS 200 Repoftioit

Job Order infbfmatbo to be downloaded to
Fed Site

lac Solutions

hie Sohitioes

Geographic Solutions

2009-013 COTS Exbibil I Work Fbn
Inilial All 1'*]^'
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Ccogra;^ Solutioas j Wigea fa 9002/VETS 200 Rcpg^

A. -Ioicrr«ccRcjpoesiblUtic3

•  flkc Geographic Soluiiofts. Inc. Team shall provide the Stale Gcogra^ic Solution^
Inc. Application Data requirements and eureples, of data mappings and inlafaccs
imptemenled on other projects. The Ceograi^ic Solutions, Inc. Team shall identify

•  the APIs the State should use inthe design and development of the intolace.
• The Geographic Solutions* Inc. Team shall lead the State with the tnapplog oflegacy

data 16 the Goograf^ic Solutioos. Inc. Applic^'onf
• The Geographic Solutions* Inc. Team shall lead the review of functional and

technical inter&cc specificatioos.
• . The Geographic Sofutioos, Inc. Team shall assist the State with the rcsduiioo of

piotdems and issues associated with the development and iroplemeniaiion of the
interfaces.

• The Geographic Solutions* Inc. Team shall document the fuoclional and technical
spccificaliottt for the interfaces.

• The Geographic Solutions* Inc. Team shall create (he initial test plan and r^ted
scripts to Unit Test the inter&ce. The State dall validate and accept.

•  The Geographic SolutioQS* Inc. Team shall develop and Upit Test the interface.
• The State and the Geographic Solutions. Inc. Team shall jointly verify and validate

the fiocuraey and completesess of the interface.
• The Stale shall document the technical changes needed to legacy systems to

eccommcdate the iattrfacc.

• The State shall dcvdop and test all legacy appUcatkm chaitges needed to
acoomsBodate the interfecc.

• The Slate and the Geogriphic Solutions* Inc Teams shall jointtyoonstnict test scripts
and create any data needed to support testing the interfaces.

• The State is rcspdosible for all data extracb and related formatting needed from
legacy systems to support the intcrfMes.
The State is responsible for documenting the procedufcs required to run the ioler&ces
in production.

•  The State is responsible for the scheduling of interface operation in production.

6. PREUMINARY WORK PLAN

The Preliroioary'Worfc Plan can be lefciencod in the Geographic Solutioos Tcdmical Proposal
dated May 28,2008 respoose to NHES RFP 2009-013 in Section T21.2 page 167 et seq.

2009.013 COIS Exhibii I Work Pbn

Initial AM.

Googmphic Solutions,

ums fcxhibii I Work run a ^

^/7
Kic Soiulrons, ItK. Initiats: y / x/zrwoos

ConaoiiduTcd liiiiibiu

Exhibit I



STATE OF NEW HAMPSIIIKE
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contract 2009-013

EXniDlTJ

SOFTWAUe CICENSe AND RELATED 1ERMS

I. UCENSEGRANT

Subject to the pajr^^cnl of apptic^>Ie iicoue fees set forth In Contract Exhibit 0: P^ke Ofd
Payment Schedule, Geographic Solutions, (nc. hereby grants to tbc Siste a non-exdusivc. limited
iioooc to use tJic GeograN^ Solutions Virtual OncStop9 Program modules and compoootts
listed in Exhibit H. Table I.I, colfectjudy referred to as the Program, including any error
corrections maintenance modifications and cnhaocements thado and updates thereof furnished
by Googripbic Solulioas for the Service Area subject to the terms of the Cootrad.

The Service Area for pus Poense b the State of New Hampshire and cftles nnd towns in adioinirw
states located wntNn 25 mies of the New Hanroshife State border. The Program will be used to
provide one-stop sc'rvicci to the residents of the Service Area. Certain U>or mutet and employer
data will only be available for (he Service Area. Individuals (fom outside the service area wlU be
able to access servioa for tbc purposes of career and job search in (he Service Area. The Program
will ooly service empl^ren (hat are Iccatod within the Service Area.

The ftogram is soldy owned by Geographic Sohrtioos and is copyrighted. Tlus License docs not
sdl or transfer title to the Program to ̂ te. The License of the Prc^om wiU not comrocnoe until ah
authorized representative ofState and of Gcpgrapbic Sohitrons has executed thb Contrad

Statcmay;
1. Install the Program oo up to five specific servers owned or leased by Stale on which the
Program may be mstaJ led. (Host Servers).

2. Use and execute (he Program on the Host Servers for purposes of saving the needs of Hs
business.

State adCDOwledgo and agrees that (he Program b a proprietary product of Geogniphic Solutioia
protected under U.S. copyright and (rademadt tpw. Stde further adczrowledges and agrees thai all
right, title, and interest in and (o these Programs, bduding associated tnteliectual properly rights^
are and shaO remain soldy (he property of Geographic Stdutions. This License does not convey to
Slate an interest in or to the Program, but only a ri^ of use revocable in accofdanoe with the terms
ofthisCoohact.

The Progfw may access a database of businesses thai is currently leased to the Stale of New
Kampishire throu^ a limited lime master agreement between the towa Department of Labor and
InfoUSA, Inc., Omaha. Nebfaska.-68127. Resale of this data is prohibited. Any use of the data,
except for (he intended pu/pcm of job seardi. is prohibited without the express wiiUcn cooscni of
In foUSA, Inc. The continued use of this data by State is subject to the contimiation of this lease.

Geographic -Solutions shall liavc sole and exclusive ownership of all right, tiilc, and interest in
and to lite Program and all error corrections maintenance ntodifkaltons and enhancements tlrcrcof
Xirrcluding owrrcrship of all trade secrets and copyrights peruining thereto), subject only to the
rigbts and privileges expressly granted to Stale licrctn by Gcograptiic Sotuuoos. This License

2008'tX)91**001 Maiixgcnuni System Esliibii J SoHwxre License vj OS. IX-07ZW9-Wr ruei Maiixgci^
Initial All l'»i;cs: j/y
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SOmVAUE LICENSE AND RELATED TERMS

doo not provide Slaie with lillc or ownership oF ilic Troi^m. but only a rig}U of limited use.
State must keep the Progom (roe and clear of all claims, liens, and encumbrances.

State acknowledges thai the Program provided by Geographic Solutions to Stale hoeunder
constitutes a ccmmerciaUy valuable, prt^rietary product of.C^raphic Solutions, the design and
development of which reflects the cCTort of skilled experts and the investment of considerable
time and money. State acknowledges thai tbc Program contains substantial trade secrets of
Geogra^ic Solulions, which Geographic Solutions shall entrust to Stale in confidence to use and
copy only as expressly aulhorixod by this License. State further acknowledges that Geographic
.Solutions claims and reserves all rigto and benefits afforded tmdcr United States copynght law in
the Program. Any distribution, copying, or modificaljon of such matoiab ool exprcsly
authorized by this License ts strrctly .prohibited. This paragr^h docs rtot prohi^i State horn
crcatiog a backup of the system.

Slate may not use, copy, modify, or distribute the Program (electronically or o^crwbe). or any
copy, adaptation, transcriptkm, or lotfged portion thereof, except as expressly autbonzed to
writing by GcograjAic SoJubons. State may rmt reverse assanbfe, revcnc ootiipfle, or rrtherwise
translate the Pfograni. Stale's rights may not be transferred, leased, assigned, or sutdicensed
cxcqpt Cw a transfer of the Program to another other parly who is reasonably acoef^blc to
Geographic Solutioos, and who esters into a new Liccrue. and pays an administrative fee inteoded
to cover attendant costs. Service bureau wodc, mu[tiple>uscr license; and timo^hanng
anaogemeots, including loternet access, are pomiOed only as expiessly authorized in writing by
Geographic Solutions.

State may not install tbc Program on any other computer ̂ stem or use it at any other location
without Geographic Sdutkms* express written aulborization obtained in advance (which
authorization will-not be unicasooably withheld). State may transfa the fkmtnd Program to
anotbcr computer lemporarily if a Host Scrva is inoperable. If State uses, copies, or modifies the
Program, or if State Izansfcrs possetsioo of any copy, adaptation, transcriplioo, or inergcd portion
of the Progrra to any other party in any way not expressly authorized by Geographic Solutions,
.this license is- automatically revokoL State hereby aulb^zes Geographic SolutioRS to caler
State's ptcmtses in order to inspect the Program in any reasonable manner during regular business
hours to verify complianoc with the terms hereof.

Slate acknowledges that the Program may access data fiom tnternet sites ofother organizations or
provide Enternet links to allow users to visit the web sites of other organizations. Geographic

• Solutions makes no representations concerning this, iofonnatioh or regarding the quality or
jcceptabifity of the data, products or services offered by the companies or providers refeienced at
these sites, or whether any perinission or agreement may be rcqiurcd by Slate to occcss thb
information. Geographic Solub'ons reiervcs the rî t to remove this data and/or these links if it
deems it oeoessary.. . . .

Geographic SoluUons is not responsible for-obsolescence of the Program that may result horn
changes in State's requiretncsts. Geographic Solutions aoumcs no responsibility for tlie use of
superseded, ouldat^, or uncorroctod vosions of the Program.

200S-009 Fuel Mftn.igemCii( System Exhibit J Sollware License «3 05'18'07
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2. documentation

Geographic Solutions. Inc. shall provide the Slate vrith )ob Match Labor Exchange System
Sofhvare Oocumcntatioii. The Stale may make a sufEcient number of co;^ of tlic Sollware Tor
its licensed use and one copy of each program media.

Geographic Solutions, loc. shall provide the Slate with one (I) enlciprise user license and two (2)
hard copy vusions of the Sofhraic's associated Documentation and one (I) electronic venion of
the Docmnentation in Mtctosoft WORD and PDF fonnai. The State agrees to include copynghl
and proprietary notices provided to (he State by Geographic Solutions, Inc on the copies.

3. RESTRICTIONS

The State shall nof.

a. Remove 'or modily any program markings or any notice of Geographic Solutions.
Inc.'s propiicsary rights;

b. Make (be programs or maicnals available to any manner to any third party for use in
ibc third party's bosbess operations, except as pcrmined herein: or

c. CatM or pcrroit reverse eoginocrittg. (lisasscmbly or recomjnUtion of (be programs.

4. rrrLE

Title, right, and interest (including all ownership acb inicllccCual property rights) in the Job Match
.. Labor Exchange System SoRwarv shall remato with (Geographic Solutions. Inc..

5. JOB MATCIH LABOR EXCHANGE SYSTEM SOFTWARE ESCROW

'5.1 (Geographic Solutions, Inc. represents and wanants that (be currently cxistiog source code for
(be Job Match Labor Exchange System sofhrare licensed to the State under the CoiUfa£t» as
well as (be Dooitncntatioo for such Job Match Labor Firhaage System software, and
developer comments to the muree code for the Job Match Labor Exchange System software
(the 'Oeposit Materials") have been deposited io an escrow account maiotairied at Business
' Records Management Inc. (BRM) rEscrow AtentT as required by this ConlracL Future
Deposit Materials for major version releases (e.^.. X.yj) of (be Job Match Labor Exchai^
System software not otherwise ddivoed to the Slate Ucensee as souiee code shall be
deposited in the escrow accoaol (oonnaliy wilhin six (Q months after the first commeiaal
shipment of each sucli release). Geographic Solutions, lo^ shall promptly pay to the Escrow
Agent oU escrow fees thai become due under the Escrow Agrccmcxit to Rsainiain the Job
Match Labor Exchange System Software io cscrqw.

S.2 (Geographic Solutioi^ Inc agrees that, upon execution of this Contract, the State shall be
added to the Escrow Agrcemcrri as a beneficiary. Tlie Escrow Agent shall notify the State
Utai it Itas been added as a subscriber wiihio a corarocraally lensonable lime. Thereafter,
upon the request of the Stale, to be made no more frcquaiUy than annually, Geographic
Solutions. shall provide the State with written vaincatiou that the Job Match Labor
Ejtcbaagc System Software has been dcposilod with the Escrow Agent.

20bS-009 fuel Maaigenicnl Sytlciit ({aliilnl J SoHwriv Ijcoiie v5 OS* 18*07
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5J The Escrow AgenI shatt nidke and release a copy of the applicable Deposit Materials to the
Suic upon the occunncAce of any of the following evcnls.('Kelca$e Events*):

(a) Geographic Solutions, Inc. instilules or becoma subj^ to a iiquidalkm or
bankruptcy proceeding of any kind;

(b) Coognf^ Solutions, Inc. has made an assi'gom^nt for the benefit of creditors;
(c) A receiver or simitar ofTiccr haa booi appointed ,to take diarge of all or part of

Geographic Sotuiionsj Inc.'s assets;
(d) Geographic Solutions, Inc. tcrmioatcs its maicscfiaAce and support services for

the COTS soRware or has ceased supporting and maintaioiog (he Job Match
Labor Exchange System soHware G>f (be Stale whether due to its oosmg to
conduct bttstness generally or otherwise, except in cases where the (enninaticn or
cessation is a result of (he oon-paymeot or olhtf (luJt of the Stale;

(e) Geographic Solutions. Inc. ceases its on-going btisiocss operations or that portion
of its htisir^css operations relating to the licensing and maintennoce of the Job
Match Labor Exdaoge Systoo Software.

S.4 In the cvebt that Deposit Materials are released Croro escrow to the State, Geographic
Solutions, Inc. hereby grants the State the right to use, copy, modify, display, distribute, and
prepare derivative works of the Deposit Materials, and to authorise othen to do the same on
behalf of ibc State (contractors, agents. ctc.X solely for the purpose of completing the
performaooe of Geographic Solutions. lnc.'s ohiiptions urxler the Contract, including, but
not limited (o, providiog fflaintenaoce aod support for the Job ̂ tch Labor Exchaoge System
software aod stifcged to the rights graotod ia this Contract

SS Geographic Solutions, Inc. agrees to pay all costs associated with the escrow covered by this
Contract, except for oomioal fees (o cover the cost of reproductioa aod distribution of release
of the Dep^l Materials to the Slate, including all related reasonable administrative cspcoscs.

6. VIRUSES

Geographic Solutions, loc. shall provide ̂ ftware (bat shall not contain any viruses, destructive
programmiDg, or mnchanisms derigned to disrupt (he performance of the Software in accordance
with the Specifications.

As a part of Us interoa) developrDeat process. Geographic Solutions, Inc. will use reasonable
efforts to lest the Job Match Labor Exchange Systao Software for viruses. -Geograpbic Solutions,
Inc. shall also maintain a master copy of the appropriate versions of the Job Maldi Labor
Exchange System Sofburare, free of viruses. If the Sl^ believes a vims may be present in (be
Job Match Labor Exchange System Software, llien upon its request, Geograpbic ̂ lutions, loc
shall provide a'master copy for comparison with and correction of the State's copy of the Job
■Match Labor Exchange System Software.. . . ^

7. AUDIT

Upon forty-five (45) days written notice. Geographic Solutions, Inc. may audit the.Stale's use of
the programs at Geographic Solutions. Lne.'s sole expense. The Stale agrees to cooperate with

200S-009 Fuel Management System Eshibit i Software Ucense vS03-IS-07
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software LICFJ^SE and UEI.ATEDterms

Oeogrspltb Solutions, he's audit ami provide reasonable assistance sitd access to information.
The State agrees tJial Geographic Solutions. Ine. shall iwi be responsible for any of the State's
reasonable costs, incurred in ccopcnllng with the audil Notwithstanding the foregoing.
Geographic Solutions, Idc.'s audit rights arc subject to applicable Slate and federal laws tod
regulations.

8. NON-INFRINGEMENT

Geognpluc Solutions. Inc. warrants that it has good tHIe to. or the right to allow tbc State to use, -
all,Services. Deiivcrables. and Software provided under this Conirocl, aod that such Services,
Ddiverables. and Soflwarc ("Material") do not violate or infrioge any poienl, trademarlt,
co^'ght, mde name or other lotdloctual property rights or misappropriate a tra^ secret of aoy
thirdparty.

The warranty ofoon-infrbgeiDcol doll be an or>-going and perpetual obligstioo that shall survive
tcnninalion of the ContraeL In the event that someone makes a claim against the State that any
Material infringe their intellectual property rights, Geographic S^lutiofts. toe. shall defend and
indemnify the State against the claim proviM that the Sutc

a. Promptly notifies Gcograp^ SoJutioos, Inc. in wriliog, not btcr than 30 days after
the State receives actual wiiUcn notice of such claim;

•b. Gives Geographic Solutions, Inc. cootrol of the defense and any settlancct
ncgotiatioRs; aod ^

e. Gives Geograi^ic S^utions. Inc. the mforroatkm, authority, and assistance
-  reasonably needed to defend against or settle tte claim.

Not'wiibsta&diiig the ibrcgoing, the State's counsel may participate in any claim to the extal the
State seeks to assert any immumties or defenses applicable to the State.

If Geographic Solutions, loc. believes or it is determined that any of the Material may have viobied
someooc else's intellectual property ri^its, Geographic Solutions. lo& may choose to either modify
the Material to be oon-afriogtog cr obtain a license to allow for cootinoed use, or if these
alteroatives are not commereaally reasonable. Geographic Solutions, Inc. may end the Ikcnse, and
require return of the applicable Material aod refund all foes the Stale has paid Geographic Sohiitons,
Inc. under the Contract. Oeographtc Solutions, loc. will not indemnify the Slate if (be Slate atlas
the Material without Geographic Sohitioos. bc*s consent or usa it outside the icope of use
idenlified' (n Goographic Sofulions; tDC.'s user Documcntalioa or if the Stale uses a version of the
Material which has boeo supetcedcd, ifthe infringenKnt claim could have beeo avoided by.usiog an
unaltocd current version of the Material which was provided to tjpe State at no addiilonal cost.
Geographic Solutions, loc: will not indemnify die Slate to the extent that an Infringement cbixn is
based upon.any information design, spodficaiion, iostfuclion. soRware, data; or materbl not
furnished by Geographic Solutions, loc... Ccograi^iic Solutions. Inc. will iio.l indemnify the St^e to -
(be extent that an infriogoncut cbim is based upon (he combination of any Material with any
p^ucls cr services not provided by Geographic Solulioits. Inc.^withoul Gcograpftic Solutions.
loc.'seonSQit. •

2008'009 Fwcl Managcmcnl h'ysiciM Gxbibit 1 .Sonwurc tie«a»c 03-19-07

©rps^iroiiak _ R/7(i/200S I l'gi,-e 5



STATK Of NEW IIAMPSHint

Ncty Hampshire Employmeni Security
Job Match Labor Exchan^Systcm

2009-013

eXHIBfTK

WARnANTIES AND WAIUUNTY SERVICES

2. WARRANTY SERVICES

Ccognphic SdulioRs. Inc. agrees lo maintain, repair, and conrcl Dcncicndes irt ihc
Sonwarc/Syslcm. includirtg but noi limited to the individual modules or furrcb'oRS,
during the Wamnly Period, at oo ndditioiul cost to the Stale, in accordaiKC with tlie
SpcciEcations. Terms and reqoircfncnU of the Contract, indudiog. without
limitation, correcting all cnoa, and defects and DeftctCRcica; diminating viivses or
dcstn^vc programraiog; and rcptaccng incoircct, defedive or dcEcicnl SoRware
and Documenlattoft.

Warranty Services shall iodudc. without limitation, the following;

i. MainuUn the Software in accordance with the Speclflcalions, Terms and
• • requirements of the Corttncl;
b. Repair or replace the Software or any portion thereof so that the System operates

to acoordaoce with the SpedGcalion^ Tcnns axtd requirenacnts of the Contact;
c. Geograpfab Solutioas. Inc shall have available to the Stale oo-call telcphooe

assistance with issue traclcing available to the Stale, Mooday through Friday.
8:00 AM to SiJO PM with an email / tdephc&e rcspottsc within two (2) bouzs of
request, with assstanoe response dependent upon issue severity;

d. On-eitc or roDOte additiooa] Scrvica within (bur (4) business hours of a requot;
■ c. Maintata a record of the activities related' to warranty repair or nuintcnanoc

activities performed for the State;
1. For all Warranty Services calls, Gcognphic Solulioos, Inc. shall cnmc the

foUowing infonnatiofl will be coHeded and maintained: I) nature of the
DeTbieacy; 2) cuncnt status of the Dcfideocy; 3) aetioo plans, dates, and tunes;
4) expect^ a^ actual completion time; S) deftciescy resolution information;

'  g> Geographic Sob«*M?nTt Inc. must wort with the State to identify and troublcshoot
potentially large-scale Software failures or Oefciencies by collecting the
following infoimatioo: I), mean time between reported Dcftctcneics with the .
Software;-2) diagnosis of the root cause of the problem; and 3) identification of
repeal calls or repeal Software problems; and

-' h. All Dencicocics found during tbc Wananly Period and all Oeficienacs found
with the Warranty Releases shall be correclcd by Geographic Soluii^ Inc. no
later^than five (5) business days, unless specifiolfy .extended in writing by the
State, and at no additional cost tb the State.

Jn the event Geographic Solutions, Inc. fails to correct s dcftcicDey within the
allotted period of lime, tbc Stale may, at its o^ion,: I) immediately declare
Geograplric Solutions, Inc. in default, terminate tl>e contract, in whole or in part,
without penally or liability to the St^ic; 2) return Geographic Solutions, Inc-'i
Software and receive 0 full .refund wilhlo ninety (90) days for all ansounts paid to
.Geographic Solutions, Inc under the Contract, including but not limited to. any
applicable liccrisc'focs; 3) pursud its remedies available at law and in equity.

2009>0I3 CO'lS liihibii K Wsmnty and Wan^ly Services
loilMlAltl'«6k;i: ^/V
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warranties and warranty services

I. WARRANTIES

1.1 Soflvrare

Geographic Solulioos, Inc. warrants that tbc Software, including but not iiaited to
the individual modules or functions fumishod under Ihc Cootracl, is properly
hmctiocung within the Systan, compliant with the requiraocnts of (he Contract, and
will operate io acoordaoce with (he Spccifieatiors and Terms of Ihc Contract.

1.2 Noo-lofriogcmoBt

Geographic SolutioRs. Inc. warrants (hat it has good title to, or (he right (o allow the
State to use, all Services, Deliverables, and Software provided under this Contract,
and (bat such Services. Deliverables, and Software.(^atcnal") do not viotate or
inCHoge any potent, trademailt. copyright, trade faree or 6(bcr intellectual property
rights or misappropriate a trade secret of any (lurd party. See ExhAnl I Section ft:
Noihlnfringpiuti for more detail.

13 Viruses; Destructive Pcogramomg

.  . Geographic SdutioQS. Inc. warrants (hat (he Software shall not oootain any virxues.
' 'destructive pfograatming, or'mechanisois designed to disrupt (he performance of the'

Software to occordancc with the Specifications.

1.4 Compatibility \

Googrifdiic Sohrtioss, Inc. warrants that nil Sjrstcm compooeots, including but noi
lifflited to the oompooe&ts provided, including any rcptaccincnt or upgraded
Software components provided by Geognphic Solutions; Ink to correct DcSeiencics
or as an Eohaocenicnt, shall operate wiih the rest of tbc System without los of any
functiooalily.

SERVfCB warranty

liS Scnriecs

Geographic Solutioos. Inc. warrants thai all Services to be provided under (be
Contract will be provided expediently, in a professional manner, in accordance with
industry standard aral (hat Scrviees will com|dy with pcrfbrmanee standards.
Specifications, arrd termsofihcCoAtract.

1.6 fcrsoDDd • '

Gcograpbie Solutions. Inc. warrards thai all personnel aigagcd in the Serviees shall
be qualified to pufortii the Services, and shall be properly licensed and otherwise
nutiiorizcd lo do so under all applicable laws.

2009*013 COTS Exhibit K Warranty and Warranty Swicus
"Iniilal All Pskcs: •
Gcugruphic .Solutioits, Inc. iniiials fr /. 8/26/2008
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WARRANTIES AND WARRANTY SERVICES

Nolwiihstanding any provision of the Conifaci. the Slate's option to declare
Coognphic Solutions, Inc. in default, Icnninale the Contract and pursue its remedies
shall remain in eRiect until satisfactory completion of the full Warraoly Period.

WARRANTY PERIOD

Tbe Warranty Period shall commence upon the Sutc's issuance of • Letter of Acccptaocc for
(he UAT and extend for 180 days.

If within the last thijiy (30) calendar days of the Warranty Period, the Software £uls to operate
in accordance with its Specifications, the Warranty Period'will cease, Gcogr^ihic Solutions,
Inc shall corred the Deficiency, and a ctew thirty (30) day Warranty Period will begin. Any
further Deficiencies with the Software onist be corrected and run fatill fiec for thirty (30)
consecutive calcodar days.

Except as expressly set forth b (his Contract. Ceographic Solulions specifically disclauns any
and all promises, representations,'and warranties, express or im^lcd, with respect to (be
program, and speafioaUy disclaims (he implied wairanties of merchantability osd fitness for a
particular ptiipose.

20O9-OI3 CX)75 fiihibtl K Wafranly and Warranty Scrvius
tiiiiial All Pages:
Ccograjdiic Suiutions. hic. tniiiats 9 /, 8/26/2008
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EXIinin'L

TRAINING SERVICES

Tiuininc

Geognphic Soluiioni. Inc. shall provide ihe foltowing Training Services: The fonniliied. 3-sUge
iipprmeh lo address the training needs will be utilized as proposed.

All courses arc lo be olTerod bn-4ite In New Hampshire and shall be available for up to a total
of one hundred eighty (180) students. Following the provision of classes, access to oo-line
course nutcnals stall be provided through the online training library.

Delivery Mefbod-lostroctor-Lcd CUss Trainiog
This method, bdps build the in-deptb knowledge arx) haodS'On experience the Stale's
employees will need lo succeed in (heir job role with Geographic Solutions, Inc. From in-dass
dcaonslretions led by expericooed Geographic Solutions, Inc. instruetore to realistic bands^n
labs. InstAKtor-Lcd Id Oass courses provide a dynamic learning enviionment.

Geographic SoludoDs, Inc. lostruction modules are:

• Tmta4ho>Traiocr Module - Ccogrzptuc Solutions uses an eRbctivc staff (raining approach
to maxiioizc value proposition. The (raining covers the complete functionality-of the new
system together with overviews of (he undalying business process involved. Key staff
pcmbcrs attend training and afia the training is complete, these stafT monbcrs ad as an
unofCcial first level of support, undeisianding not only the softw.arc, but also how to use it to.
conform to the business processes. (Proposed duration: Idays)

• Dired Staff Trmiobg Module - The direct Staff training approach is the roost effective
mechanism. The traintDg covers the complete functionality of the new system together with
overviews of the underlying business process involved. (Proposed duration: 2.5'days). Each
class will bold up to thirty (30) students. Therefore this module dull be ofTercd appiDximalely
six limes.

• AdminUtratfoo Traiolag Module - This is impIemenUlion team training for the client's
network w technical administretors. Training is co^ucted on the client's site using the actual
beware and software with hands-on learning and denronstrations. As an option, training is
also ofTcred through Web conferencing as a distancc-leaming tool. (Proposed duratioo: 1 day)

• Ifser Acceptance Testing (UAT) Traioiog Module - Ccogrsf^ic Solutions provides this
training lo those individuals who will take port in the User Acttptance Testing pliase. The
training is designed lo provide tbcm enough f^ulUrily wilb the syslcij}.(o be aUe to conduct a
' (borough t^t of Ihe system. The training piso instructs pupils Irow to document issues

enco'tmtered duri^ testing; using the Geographic Solutions Online Project CpmmunicatipA
(OPC) System. (Proposed duration: I day)

Geographic Solutions will work with NllES staff to develop a si)ecific curriculum for the New
llampshire Job Match Labor Exchange System. Under Ihe guidance of Gcogrbphie Solutions Project
Manager. Ute Traiolng department will coordinaie all irniniiig elTorts wiili NHI^ staff.

2U09-OI3lX)TS EshitNr (.•Traiitmg
Inhial Ail I'agcs:
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TRAINING SERVICES

Tltfoughoul the Prc^t life Cycle Ocognphic Soiuiioits will work with NHES to ensure
kitowlodge transfer and efrcclive transition. Transition activities will be planned to ensure thai
State employees arc prepared for continuing their day-t<Hlay operations utilizing the System after
its tmplcmenlation.

D. Training Documentation

All Oeogiaphic Solutions training is supported by fttll documenisiion including statT. employer,
individual; and administrative user guides, the Online Project Communication (OPC) system
guide, installatioo guide, training course material and quick reference guide documents.
Instnictiona] materials are develops by training and icchnieal writing staff, and distributed at the
time of training. The full set of user documentation is abo available at any time in POP forma!
from the clicnt-acccssiblc Extrarret site. Quick refierence dooiments for staff, iodividttal job
seekers and employers are available directly from the Virtual OncStop® system, based ort user
login.

DEveLOrTRAiNiNC Plan

The Geographic Solutions, Irrc. Team shall act as the training lead and shall provide guidaocc.
coaching, materials, and tools to assist the State Team to strtjclurc and implement a Training
Plan—including a strategy for outlining the scope, roles, audiences, and deployment timeline
throughout the project lifccycle.

Geographic Solutions* lead trainer and or dcvclopa will communicate all tiaining requirements,
iocludtng procurement of necessary equipment, training rooms, documentaticei participants,
courseware, and expectations.

The Plan is. inteoded to I) rctnforoe knowledge compreheruioo across the State by employing a
tiain-tbc-lrainer approach. 2) train employees on what (hey need to know and do to.perfono their
jobs cffcctrvely, 3) estaUish an ongoing drills development process, 4).ofrcr training solutions
-that address the iromediate and ongoiiig needs of the Slate to train new hiitcs and transfers, and 5)
irrqilcmeot a blended training delivery solution (hat utilizes instructor-led (ILT) and On-line
training to support learner intaaction, arid promotes effective, timely, and eost<fGcient teaming.
.  (

••

The-Training Plan shall addrcs the specific curriculum for each user category and.provide
support' for the design, development, and deplpyment of training for each user category. It shall

.also provide a blueprint for the State's Team to maiugc its resources, activities, and timeline
throughout the course of the Project initiaitvc -

2009-0I3COTS Gxliibti L'Trainiiig
Iniibt All Pages; \/^/
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CcDgraphic Solutions. Inc. Proposal lo the Dcpnitmcnl of Emptoymeol Secunty
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