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THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION
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Victoria F. Sheehan William Cass, P.E.
Commissioner Assistant Commissioner
Her Excellency, Governor Margaret Wood Hassan Bureau of Rail & Transit
and the Honorable Council May 5, 2016
State House

Concord, NH 03301

REQUESTED ACTION

Authorize the Department of Transportation to enter into a contract amendment with Community Action
Programs Belknap-Merrimack Counties, Inc., Vendor #177203, Concord, NH, to increase the contract
amount by $56,400 from $1,373,120 to $1,429,520 for public transportation services in the Concord and
Laconia areas, effective upon Governor and Council approval or July 1, 2016, whichever is later,
through June 30, 2017. The original agreement was approved by Governor and Council on May 27,
2015, Item #66. 100% Federal Funds.

Funding is available as follows:
FY 2017
04-96-96-964010-2916
Public Transportation
072-500575 Grants to Non-Profit-Federal $56,400

EXPLANATION

In December 2015, the Department announced the availability of Federal Transit Administration (FTA)
Section 5310 Enhanced Mobility of Seniors and Individuals with Disabilities program funds (Section
5310 Formula) to support coordinated transportation services in the nine NH Regional Coordination
Council (RCC) regions. This contract amendment is based on the availability of FTA Section 5310
Formula funds that the Department has sub allocated to each RCC through a formula apportionment for
State Fiscal Year 2017. Since Community Action Programs Belknap-Merrimack Counties, Inc. (CAP
Belknap-Merrimack Counties) has been designated by the Region 3 Mid-State region RCC to continue
as the lead agency for Section 5310 Formula funded projects, this contract is proposed to be amended to
include additional funds for SFY 2017 activities in this region.

CAP Belknap-Merrimack Counties is a recipient of both Section 5311 Formula funds and Section 5310
Formula funds to assist in the provision of transportation services for the general public and seniors and
individuals with disabilities in Belknap and Merrimack Counties. The Department entered into a two-
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year contract with CAP Belknap-Merrimack Counties for the period July 1, 2015 to June 30,2017 and
included SFY 2016 and 2017 Section 5311 Formula funds and SFY 2016 Section 5310 Formula funds.
SFY 2017 Section 5310 Formula funds were not originally included as the Department and the State
Coordinating Council for Community Transportation in New Hampshire (SCC) were in the process of
reevaluating the 2006 State Coordination Plan and developing a scope of work for a consultant to draft a
revised plan that includes an assessment of the RCC’s use of 5310 Formula funds and recommendations
for their future use by the RCC’s. There has been a delay in conducting the study so the Department is
requesting funds for SFY 2017 to continue ongoing services for the remainder of the contract period.
The Department has sub allocated available 5310 Formula funds to each RCC for SFY 2017 and
separate contract amendments for each RCC will be submitted. This contract amendment is reflective of
the allocation made available to the region CAP Belknap-Merrimack Counties represents, which is
comprised of Belknap County, Merrimack County (excluding Hooksett), and the towns of Deering and
Hillsborough from Hillsborough County, and provides $56,400 (80% Federal) for SFY 2017 activities
included in the two-year agreement. The twenty percent (20%) required match to leverage the Federal
funds will be provided by cash match through CAP Belknap-Merrimack Counties.

In the event that Federal funds become unavailable, general funds will not be requested to support this
program.

All other provisions of the agreement shall remain in effect.

The amendment has been approved by the Attorney General as to form and execution and the
Department has verified that the necessary funds are available. Copies of the fully executed amendment
are on file at the Secretary of State’s Office and the Department of Administrative Services, and
subsequent to the Governor and Council approval will be on file at the Department of Transportation.

Your approval of this resolution is respectfully requested.

Sincerely,

Lo v A

Victoria F. Sheehan
Commissioner

Attachments



AMENDMENT TO AGREEMENT
COMMUNITY ACTION PROGRAMS BELKNAP MERRIMACK COUNTIES, INC.

WHEREAS, the Governor and Council approved an agreement between the New Hampshire Department
of Transportation (NHDOT) and Community Action Programs Belknap Merrimack Counties, Inc. (CAP
Belknap-Merrimack Counties) on May 27, 2015, (Item #66) to be effective July 1, 2015 through June 30,
2017, and this agreement remains in effect;

WHEREAS, the Price Limitation in Section 1.8 of the P-37 form is $1,373,120;

WHEREAS, Exhibit B describes the budget;

WHEREAS, the Department of Transportation has available Federal funds for the Federal Transit
Administration (FTA) Section 5310 Enhanced Mobility of Seniors and Individuals with Disabilities
formula program (Section 5310 Formula) for Region 3, Mid State;

RESOLVED, that the agreement be amended as follows:

Section 1.8, “Price Limitation” of the P-37 form be amended to read $1,429,520 (increase of $56,400);

Exhibit B, Budget, shall be amended to include an additional $56,400 of FTA Sectlon 53 10 Formula
funds for State Fiscal Year 2017 for a revised contract total of $1,429, 520.

All other provisions of the agreement shall remain in effect.

Amended Exhibit B, Budget appears below.

EXHIBIT B
BUDGET (REVISED)

B.1 The Contract price, as defined in Section 1.8 of the General Provisions, is the Section 5310 and
5311 portion of the eligible project costs. Federal funds are granted as follows:

FY 2016 FY 2016 FY 2017 FY 2017
SECTION 5311 CONCORD - WTS CONCORD WTS
Administration $262,472 $25,806 $262,472 $25,806
Capital (PM) $77,252 $9,074 $77,252 $9,074
Capital (ADA) | $127,300 $127300
Operating | $125,506 $30,950 $125506  $30,950
Sub Total $592,530 $65,830 $592,530 - $65,830
SECTION 5310 FORMULA
Region 3 Mid-State FY 2016 FY 2017
Mobility Management $26,400 $26,400
Operating $30,000 $30,000
Sub Total $56,400 $56,400

Total Federal Funds $648,930 $65,830 $648,930 $65,830



Community Action Programs Belknap Merrimack Counties, Inc.

By: Ralph Littlefield Date: April 6, 2016

Title: Executive Director

Signature:

County of  Merrimack

On this the 6thday of _April , 2016, before me, Kathy L. Howard ,
the undersigned officer, personally appeared Ralph Littlefield , known to
me (or satisfactorily proven) to be the person whose name is subscribed to the within instrument
and acknowledged that (s)he has executed the same for the purposes therein contained.

IN WITNESS WHEREOF I hereunto set my hand and official seal.

KATHY L. HOWARD Notary Public, New Hempshire ’7;/77(/%%@4

My Commission Expires October 16, 2018 Notary Public/fdssice-of the Peace

NH Department of Transportation

A%UL& Aéf/ ):"’avi Date: L’i/ 97//(;

Title: ﬂ M{’a/

Signature: /JZ{ C q/

Approved by Attorney General

Date: 5/5![ b

Approved by Governor and Council

By: Date:




EXHIBITS TO AMENDMENT

CERTIFICATE OF GOOD STANDING

CERTIFICATE OF CORPORATE VOTE

CERTIFICATE OF INSURANCE



State of Nefo Hampshire
Bepartment of State

CERTIFICATE

I, William M. Gardner, Secretary of State of the State of New Hampshire, do hereby
certify that Community Action Program Belknap and Merrimack Counties, Inc. is a New
Hampshire nonprofit corporation formed May 28, 1965. 1 further certify that it is in good

standing as far as this office is concerned, having filed the return(s) and paid the fees

required by law.

In TESTIMONY WHEREQF, I hereto
set my hand and cause to be affixed
the Seal of the State of New Hampshire,
this 5" day of April A.D. 2016

Zy Bk

William M. Gardner
Secretary of State




Community Action Program Belknap-Merrimack Counties, Inc.
CERTIFICATE OF VOTE

I, Dennis T. Martino, Secretary-Clerk of Community Action Program Belknap-Merrimack Counties,
Inc. (hereinafter the “Corporation™), a New Hampshire corporation, hereby certify that: (1) I am the
duly elected and acting Secretary-Clerk of the Corporation; (2) I maintain and have custody and am
familiar with the minute books of the Corporation; (3) I am duly authorized to issue certificates with
respect to the contents of such books; (4) that the Board of Directors of the Corporation have
authorized, on _01/14/2016 _, such authority to be in force and effect until ___ 6/30/2017
(contract termination date). (see attached)

The person(s) holding the below listed position(s) are authorized to execute and deliver on behalf of
the Corporation any contract or other instrument for the sale of products and services:

Ralph Littlefield, Executive Director

(5) The meeting of the Board of Directors was held in accordance with New Hampshire, (state of
incorporation) law and the by-laws of the Corporation; and (6) said authorization has not been
modified, amended or rescinded and continues in full force and effect as of the date hereof. Excerpt
of dated minutes or copy of article or section of authorizing by-law must be attached.

IN WITNESS WHEREOF, I have hereunto set my hand as the Clerk/Secretary of the corporation

this _ 6th day of April .2016 .
N D —
AT 7
/ Qﬁ//xm / %//7&77(
Secretary-Clerk

STATE OF NEW HAMPSHIRE
COUNTY OF MERRIMACK
Onthis _6th  dayof _ April .2016 | before me, _Kathy L. Howard the

undersigned Officer, personally appeared Dennis T. Martino who acknowledged her/himself to be

the Secretary-Clerk of Community Action Program Belknap-Merrimack Counties, Inc., a corporation
and that she/he as such Secretary-Clerk being authorized to do so, executed the foregoing instrument

for the purposes therein contained.

IN WITNESS WHEREOF, I hereunto set my hand and official seal.

Kathy L. How /d, Notary Public
Notary Public/Justice of ihe Peace

Commission Expiration Date: KATHY L. HOWARD Notary Public, New Hampshire
My Commission Expires October 16, 2018



COMMUNITY ACTION PROGRAM
BELKNAP-MERRIMACK COUNTIES, INC.

CORPORATE RESOLUTION

The Board of Directors of Community Action Program Belknap-Merrimack Counties,
Inc. authorizes the Executive Director, Budget Analyst, Chief Accountant, President, Vice-
President(s) or Treasurer of the Agency to sign contracts and reports with the State of New
Hampshire, Departments of the Federal Government, which include all federal #269 and #272
Forms, and public or private nonprofit agencies including, but not limited to, the following:

e Department of Administrative Services for food distribution programs
e Department of Education for nutrition programs
o Department of Health and Human Services
— Bureau of Elderly and Adult Services for elderly programs
— Bureau of Homeless and Housing Services for homeless/housing programs
— Division of Children, Youth, and Families for child care programs
— Division of Family Assistance for Community Services Block Grant
— Division of Public Health Services for public health programs
Department of Justice for child advocacy/therapy programs
Department of Transportation-Public Transportation Bureau for transportation programs
Public Utilities Commission for utility assistance programs
Workforce Opportunity Council for employment and job training programs
Department of Resources and Economic Development
Governor’s Office of Energy and Planning for Head Start, Low Income Energy
Assistance, Weatherization and Block Grant programs
e New Hampshire Community Development Finance Authority
o New Hampshire Housing Finance Authority
New Hampshire Secretary of State
U. S. Department of Housing and Urban Development
U. S. Department of the Treasury — Internal Revenue Service
and other departments and divisions as required

This Resolution authorizes the signing of all supplementary and subsidiary documents
necessary to executing the authorized contracts as well as any modifications or amendments
relative to said contracts or agreements.

This Resolution was approved by the Board of Directors of Community Action Program
Belknap-Merrimack Counties, Inc. on January 14, 2016, and has not been amended or revoked
and remains in effect as of the date listed below.

4/06/2016 / L2t V"~ 7/4/}2/&2;\

Date Dennis T. Martino
Secretary/Clerk

SEAL

Agency Corporate Resolution



DATE (MM/DD/YYYY)

~~ Ve
ACORD CERTIFICATE OF LIABILITY INSURANCE 4/1/2016

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
3ELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).

PRODUCER GONEACT Raren Shaughnessy
FIAI/Cross Insurance P(!“!QONIE Exy. (603)669-3218 mé. Noj; (603) 645-4331
1100 Elm Street E'DNIIJ‘gléSS; kshaughnessy@crossagency.com

INSURER(S) AFFORDING COVERAGE NAIC #
Manchester NH 03101 INSURERA National Union Fire Insurance 19445
INSURED INSURER B AmGuard Ins Co 42390
Community Action Programs INSURER € Hanover Ins Group
Belknap-Merrimack Counties Inc. INSURER D :
P. O. Box 1016 INSURER E :
Concord NH 03302 INSURER F :
COVERAGES CERTIFICATE NUMBER:15-16 All lines REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
| EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR ADDL[SUBR POLICY EFF | POLICY EXP
L TR TYPE OF INSURANCE INSDLWVD POLICY NUMBER (MMW/BD/YYYY) | (MMWDDIYYYY) LIMITS
X | COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE $ 1,000,000
DAMAGE TO RENTED
A  cLamsmane @ OCCUR PREMISES (Ea occurrence) | § 100,000
29-LX-001205698-0 ) 10/1/2015 | 10/1/2016 | MED EXP (Any one person) $ 5,000
PERSONAL & ADVINJURY | § 1,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 2,000,000
poucy [ | 58% [ %] 1oc PRODUCTS - COMPIOP AGG | § 2,000,000
QOTHER: NFP0086654- (D&0O) Directors & Officers $ 1,000,000
COMBINED SINGLE LIMIT
AUTOMOBILE LIABILITY (Ea accident) H 1,000,000
A X | ANY AUTO BODILY INJURY (Per person) | §
ﬁbli_gngED ,S\S?SE’ULED 29-CA-003162821-0 10/1/2015 | 10/1/2016 | BODILY INJURY (Per accident} | $
NON-OWNED PROPERTY DAMAGE s
HIRED AUTOS AUTOS (Per accident)
Uninsured motorist combined $ 1,000,000
X |UMBRELLALIAB | X | occur EACH OCCURRENCE s 5,000,000
A EXCESS LIAB CLAIMS-MADE AGGREGATE $ 5,000,000
DED I X l RETENTION $ 10,000 29-UD-001205720-0 10/1/2015 | 10/1/2016 $
WORKERS COMPENSATION COWC600560 x | PER QTH-
AND EMPLOYERS' LIABILITY YIN STATUTE l I ER
ANY PROPRIETOR/PARTNER/EXECUTIVE (3a.) NH EL. EACH ACCIDENT $ 500,000
OFFICERMEMBER EXCLUDED? @ NIA .
B |(Mandatory in NH) All officers included 6/17/2015 | 6/17/2016 | E.L. DISEASE - EA EMPLOYEE $ 500,000
if yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | $ 500,000
C | Blanket Crime BDV1945863 3/27/2015 | 3/27/2016 | Limit: 500,000
D | professional NHJUA11882 12/30/2015(12/30/2016 | Limit: 1,000,000
DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached If more space is required)

State of NH, Dept of Transportation is named as an Additional Insured with respect to General Liability
and Auto Liability. In accordance with NH law, carrier will give 60 days advance notice of cancellation
or non-renewal, except for non-payment which is 10 days.

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED I[N

State of New Hampshire
ACCORDANCE WITH THE POLICY PROVISIONS.

Dept of Transportation
7 Hazen Drive
PO Box 483

Concord, NH 03302 Z -
Chris Sharpe/JSC - :j‘——

© 1988-2014 ACORD CORPORATION. All rights reserved.

ACORD 25 (2014/01) The ACORD name and logo are registered marks of ACORD
INSD25 ma14011

AUTHORIZED REPRESENTATIVE
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THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION
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Department of Transporiation

WILLIAM CASS, P.E, L g
ASSISTANT COMMISSIONER REARE
‘! A ps 6 b
Her Excellency, Governor Margaret Wood Hassan Bureau of Rail & Transit
and the Honorable Council April 17, 2015

State House
Concord, NH 03301

REQUESTED ACTION

Authorize the Department of Transportation to enter into an agreement with Community Action Programs
Belknap-Merrimack Counties, Inc. (Vendor 177203), Concord, NH, for an amount not to exceed $1,373,120 for
public transportation services in the Concord and Laconia areas, for the period July 1, 2015 through June 30,
2017, effective upon approval by Governor and Council. 100% Federal Funds.

Funding for this agreement is available in the fiscal year 2016 and 2017 budget, contingent upon the availability
and continued appropriation of funds, with the authority to adjust encumbrances in each of the state fiscal years

through the Budget Office if needed and justified.

FY 2016 FY 2017
04-96-96-964010-2916
Public Transportation
072-500575 Grants to Non-Profits-Federal $714,760 $658,360
EXPLANATION

The Department has approved a request for Federal Transit Administration (FTA) funding from Community
Action Programs Belknap-Merrimack Counties, Ine. to assist in the provision of public transit service.
Community Action Programs Belknap-Merrimack Counties, Inc. is a private, non-profit organization that
provides rural public transportation, including transportation for seniors and individuals with disabilities, in
Concord as Concord Area Transit (CAT) and in the Laconia area as Winnipesaukee Transit System (WTS).

The bus schedules for Community Action Programs Belknap-Merrimack Counties, Inc. are attached to this
Agreement.

The Department’s proposed FY 2016 and 2017 operating budget includes funds from the FTA Section 5311
Formula Grants for Rural Areas Program (Section 5311) that provides funds for capital, planning, and operating
assistance for public transportation in rural areas with populations of less than 50,000. Community Action
Programs Belknap-Merrimack Counties, Inc. has provided public transportation utilizing these funds since 1993.
The Department has allocated federal funding for the SFY 2016-2017 biennium based on prior funding levels,
applications received, and available FTA funds. For the SFY 2016-2017 biennium, the FTA Section 5311
allocation for Community Action Programs Belknap-Merrimack Counties, Inc. is $1,316,720.
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Community Action Programs Belknap-Merrimack Counties, Inc. has also been awarded FTA Section 5310
Enhanced Mobility of Seniors and Individuals with Disabilities (Section 5310) formula program funds in the
amount of $56,400 for SFY 2016. These Section 5310 funds will fund a Regional Mobility Coordinator position
and will expand the hours and days of service provided by the Rural Transportation program, which will offer
additional transportation opportunities for seniors and individuals with disabilities in the Mid-State Regional
Coordinating Council area. The Section 5310 funds were allocated by region, according to a formula based on
regional populations of residents over 65 and those between the ages of 5-64 with disabilities. Each individual
Regional Coordinating Council was responsible for conducting its own project solicitation, evaluation, and
prioritization and then submitting one regional application for eligible Section 5310 projects through an approved
lead agency. The Mid-State Regional Coordinating Council designated Community Action Programs Belknap-
Merrimack Counties, Inc. as the lead agency to apply for the funds on behalf of the region. As required by FTA,
this project is identified in a locally developed coordinated public transit-human services transportation plan.

Community Action Programs Belknap-Merrimack Counties, Inc. will provide the required matching funds for
both the FTA Section 5311 and FTA Section 5310 programs to include 20% for administration and/or capital and

50% for operations.

The Department released a public notice on December 29, 2014 announcing the availability of FTA Section 5311
funds and applications were due on February 9, 2015. The Department received applications for seven (7) rural
public transit systems and awarded funds to each transportation system. The seven (7) public transit systems are
as follows:

TransitSystem .. . oo ClApplieant 0 e
Advance Transit (AT) Advance Transit

Community Action Programs Belknap-Merrimack
Concord Area Transit (CAT) Counties

Community Action Programs Belknap-Merrimack
Winnipesaukee Transit System (WTS) Counties
Community Alliance
Transportation Services (CATS) Community Alliance for Human Services

VNA @ Home Healthcare, Hospice & Community
City Express Services
North Country Transit (NCT) Tri-County Community Action Program
Carrol! County Transit (CCT) Tri-County Community Action Program

An evaluation committee that consisted of Frederick Butler (NHDOT Rail & Transit, Public Transportation
Administrator), Michael Pouliot (NHDOT Rail & Transit, Transportation Specialist) and Carol Spottiswood
(NHDOT Rail & Transit, Transportation Project Coordinator) reviewed, evaluated and scored Section 5311
applications based on criteria as indicated in the application materials and the Department’s State Management
Plans for FTA programs. Every application met the Department’s criteria for inclusion in its SFY 2016-2017
public transit funding plan and will be awarded separate amounts for the aforementioned transit systems. The
evaluation matrix and scores are provided below for reference:



Evaluation Criteria i | Weight--

The proposed service effectively addresses a demonstrated commumty need and/or the 15%
1jproposed service is a continuation or expansion of existing services. °
The applicant has the fiscal and technical capacity and adequate budget to operate its o

) 15%

mlservice.
3{The applicant has successful experience in providing transportation services. 15%
The application shows coordination with other transportation provnders in the service 10%
0

4larea: public, nonprofit, and for-profit.

The applicant demonstrates involvement in and support for the project, financial and 10%
otherwise, on the part of citizens and local government. °

i

The applicant demonstrates effort to involve the private sector in the dellvery of 10%
ltransportation services. °

The applicant successfully demonstrates service efficiency and effectiveness, measured in
ridership, service miles and hours, costs, and fare recovery. New applicants must 15%
demonstrate the ability to measure performance and achieve goals.

;
The applicant ’complies Yvith relevant fgderal an.d state regulations, and has a history of 10%
glcompliance with regulations and reporting requirements.
100%
H’rmsit System : Ave}iyg’é Score:
Advance Transit 91.7%
Concord Area Transit 89.2%
Winnipesaukee Transit System 86.5%
Community Alliance Transportation Services 85.8%
City Express 86.3%
North Country Transit 82.0%
86.3%

Carroll County Transit

In the event that federal funds become unavailable, general funds will not be requested to support this program.

The Agreement has been approved by the Attorney General as to form and execution and the Department will
verify the necessary funds are available pending enactment of the Fiscal Year 2016 and 2017 budget. Copies of
the fully executed agreement are on file at the Secretary of State’s Office and the Department of Administrative
Services’ Office, and subsequent to Governor and Council approval will be on file at the Department of

Transportation.
W (/M 2 LK

William Cass, P.E.
Assistant Commissioner

Your approval of this resolution is respectfully requested.

Attachments
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