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New Hampshire Liquor

Commission Joseph W. Mollica

Chairman

50 Storrs Street
Concord, NH 03301
(603) 230-7015 Nicole Brassard Jordan

Deputy Commissioner

Christopher T. Sununu
Governor

September 14, 2021

His Excellency, Governor Christopher T. Sununu,
and the Honorable Council

State House

Concord, NH 03301

REQUESTED ACTION

Authorize the New Hampshire Liquor Commission (NHLC) to amend its current sole source
contract with Evenica Corp (Evenica) (Vendor #304344), Burlington, Ontario, to complete design,
development and deployment, and to provide follow-up support and maintenance of the Commission’s
Business to Consumer (B2C) and Business to Business (B2B) eCommerce environments. The original
contract was approved by the Governor and Executive Council on February 5, 2020 (Item #28). Through
the amendment, Evenica will create a platform for the Division of Enforcement and Licensing’s B2B
environment. The amendment will also provide additional eCommerce enhancements and support and
maintenance services for the Division of Sales, Marketing, Merchandising and Warehousing.

The amendment increases the contract price limitation by $339,540, resulting in an amended price
limitation of $1,199.140. This amendment shall be effective upon Governor and Council approval
through July 31, 2023. Funding: 100% Liquor Funds.

State Fiscal Co.-Activity-Acctg. Unit-Class Class Title Amount
Year Code
2022 02-77-77-770030-93270000-034 Capital Projects $339,540.00
EXPLANATION

On February 5, 2020, the Governor and Executive Council approved the NHLC’s contract with
Evenica to develop, deploy and support the NHLC’s B2B and B2C eCommerce environments, which
are each components of the NHLC’s larger NextGen project that will integrate the NHLC’s business
processes, from the retail stores and warehouse through back office financials and payroll, creating a
unified system. Through the completion of these eCommerce environments, the NHLC will acquire the
capability to enable customers to complete online orders with direct-to-consumer shipping within New
Hampshire. It will also afford the NHLC’s licensees the ability to manage their accounts online and
provide wine and spirits brokers with online inventory management and enhanced reporting tools.

The initial contract and this amendment are sole source because Evenica, previously a
|



subcontractor of a former NHLC vendor, had proven itself to be a diligent and responsive partner,
bringing value-added consulting and guidance on best practices for beverage distribution solutions.
Evenica has a thorough understanding of the NHLC needs and business processes to take the
eCommerce functionality to completion. Evenica is also an internationally recognized expert in
eCommerce and systems integration. Since 2009, Evenica has developed expertise in eCommerce
solutions for alcohol beverage distribution, working with clients including: the State of Ohio, Division
of Liquor Control; Horizon Beverage, providing alcohol distribution, sales and marketing services
throughout New England; Young’s Market Company, a leader in wholesale and distribution of alcohol
beverages in the western United States; and Alcanna, Canada’s premier retailer of wine, spirits, beer and
cannabis.

Since the start of the COVID-19 pandemic, the NHLC, like all consumer-driven businesses, had to
pivot priorities to better serve consumers and maximize profits. In 2020, the NHLC and Evenica rapidly
implemented an online ordering system to allow curbside and in-store pickup options. Following a
successful pilot period, the NHLC expanded curbside and in-store pickup to eighteen (18) NHLC outlet
locations. Due to the unforeseen immediacy of the pandemic-related need for these consumer-driven
programs, the NHLC has utilized support hours at a rate that was unanticipated when the NHLC and
Evenica entered into their current agreement. Because the NHLC seeks to continue these programs, and
develop new, cost-effective and successful programs with Evenica’s assistance, the additional support
hours for the Division of Sales, Marketing, Merchandising, and Warehousing are necessary to enable the
NHLC to further develop innovative eCommerce solutions.

Additionally, the NHLC’s Division of Enforcement and Licensing, in response to audit
recommendations and statute and rule changes, seeks to work with Evenica to proactively develop a new
B2B eCommerce environment that will streamline, simplify, and validate its licensing-related processes
for both wholesalers and manufactures. The planned B2B development will also simplify licensee tax
declarations, and reconcile and validate direct shipping data. Finally, the Division’s B2B platform will
integrate with the other eCommerce components of the NHLC’s NextGen project. Given Evenica’s
current role as the sole developer of the NHLC’s B2B and B2C eCommerce systems, and its successful
system developments and deployments for the NHLC, the current amendment will allow for efficient
and successful development of a B2B environment for the Division of Enforcement and Licensing.

In conclusion, it is the position of the NHLC that this amendment is an opportune and pragmatic
- method of addressing both the opportunities and challenges described above. As such, [ am respectfully
requesting approval of the contract amendment with Evenica Corp.

Respectfully submitted,

e

Joseph M. Mollica,
Chairman, Liquor Commission




STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2564
www .nh.gov/doit

Denis Goulet
Commissioner

September 13, 2021

Joseph W. Mollica

Chairman

New Hampshire State Liquor Commission
50 Storrs Street, P.O. Box 503

Concord, NH 03302-0503

Dear Chairman Mollica:

This letter represents formal notification that the Department of Information Technotogy (DoIT)
has approved your agency’s request to enter into a contract amendment with Evenica Corp., of Burlington,
Ontario, as described below and referenced as DolT No. 2020-060A.

The purpose of this amendment is to complete the design, development and deployment,
and to provide follow-up support and maintenance of the Commission's Business to
Consumer (B2C) and Business to Business (B2B) eCommerce environments. Through the
amendment, Evenica will create a platform for the Division of Enforcement and
Licensing's B2B environment. The amendment will also provide additional eCommerce
enhancements and support and maintenance services for the Division of Sales, Marketing,
Merchandising and Warehousing.

The amendment increases the price limitation by $339,540, resulting in an amended price
limitation of $1,199.140. This amendment shall be effective upon Governor and Council
approval through July 31, 2023,

A copy of this letter should accompany the New Hampshire State Liquor Commission’s submission
to the Governor and Executive Counci! for approval.

Sincerely,

e A

Denis Goulet

DG/ik
DolT # 2020-060a
cc: Jessica Co, DolT

“Innovative Technologies Today for New Hampshire's Tomorrow"



STATE OF NEW HAMPSHIRE
LIQUOR COMMISSION

AMENDMENT TO AGREEMENT

This Amendment to Agreement is made this Jidday of September, 2021 between the New
Hampshire Liquor Commission (hereinafter the “NHLC") and Evenica Corp (Vendor #304344),
with a principal place of business at 3050 Harvester Road, Burlington, Ontario, L7N 3J1
(hereinafter the “Contractor™).

WHEREAS the NHLC and Contractor entered into a sole source agreement approved by the
Governor and Executive Council of the State of New Hampshire on February 5, 2020 (“the
Agreement”), pursuant to which the Contractor is required to complete design, development and
deployment, and provide follow-up support and maintenance of the NHLC’s Business to
Consumer (B2C) and Business to Business (B2B) eCommerce initiative,

WHEREAS the scope of work for design, development, and deployment of the NHLC’s B2B
contained in the initial February 5, 2020 agreement requires adjustment to effectuate system

enhancements for the Division of Enforcement and Licensing; and Support and Maintenance

investments for the Division of Sales, Marketing, Merchandising and Warchousing.

NOW THEREFORE, the NHLC and Contractor, in accordance with Section 18 of the General
Provisions of the Agreement, mutually agree to amend their existing Agreement as follows:

Form P-37 Agreement — General Provisions is amended as follows:
1. Amend Section 1.8 of the General Provisions of the Agreement (Form P-37) to reflect a
$339,540 increase to the current price limitation, which shall result in a Revised Price
Limitation of $1,199,140.

Exhibit A~ Scope of Services is amended as follows:

1. Amend Section 3, Definitions, to add the definition of the term “Manufacturer” as
follows:

“Manufacturer” shall include beverage manufacturer, beverage vendor, brewpub, and
nano-brewery.

2. Add Exhibit A3 — Division of Enforcement and Licensing Enhancements for Business
to Business (B2B)

Contractor’s Initials M

Date 9/ 10 / 2021
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NHLC Enforcement Enhancement for B2B
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Wholesalers & Manufacturers Process (WMP)
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NHLC Enforcement Enhancement Wholesalers & Manufacturers Process Business Needs

@venica

Goal: Identify and audit gallonage of the transactions between wholesalers and
manufacturers cross referencing the information provided by both.

Input: Wholesalers and manufacturers transaction reports through the portal interface.

Validation Process: Cross reference reports provided by wholesalers and manufacturers
schedules and provide a report to State with the inconsistent information.

Output: Update D365 with the gallonage and create AR record for payment.
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NHLC Enforcement Enhancement - Wholesalers & Manufacturers Process (WMP) Business Needs
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Implementation Plan - Wholesalers & Manufacturers Process {(WMP)
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Implementation Plan — Beverage Approval Process
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General Assumptions - Wholesalers & Manufacturers Process (WMP)

- Forms

s
1
'
|
'
P

e Forms being submitted by the manufacturers and wholesalers will be managed by
NHLC. Any changes to these forms may require additional effort to update the
import processes.

p b A =

= Calculation and Cross Reference Check
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* Any changes that are made to the data or data types that affect how results are
calculated/reconciled will be considered a change and will result in a change order.

— Payment

- Payment will be made via the B2B portal, leveraging the payment engine being used
by B2B.

@venica
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Project Breakdown — Phase 1

Application

I

*  Base Configuration

*  Multi-portal account management
¢ Notifications

*  File upload enablement {data parse)
*  Cross reference data model design

Manufacturers Interface

*  Manufacturers portal interface
*  Product creation process development
*  Armrears process development

Wholesalers Interface

*  Wholesalers portal interface

*  Reports / Balance / Invoice configuration
NHLC Intertace

. Arrears-l.lst- panel configuration

*  Product approval process development
* Gallonage integration

@Avenica

Devalopment Aqleniies Hours

Technical Design 20
{Base De ployment 56
Interface Configuration 56
Back-end Development 24
Re and Reconciliation 280
SubTotal - .. ... 436 .
'|Pmand BA 68
Communication 25
QA 30
UAT 20
Deployments 20
Sub-Total _ - _163-
ol 599 _

Resaurce

ST S SN

PrujectMahager' 64
BuslnessAﬁaIyst - 36
Developer . 348
Solution Architect 106 .
Quality Assurance 46 )

- L
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Implementation Plan — Phase 1 f
o | |
. BaSeConﬁguration
¢ Multi-portal account management i
*  Notifications :
+  File upload enablement (data parse)
*  Cross reference data model design :
fAanufaciurer s Interface !
« 'Manufacturers portal interface i ‘
*  Product creation process development :
+  Arrears process development :
Wholesalers Intarface -
"« Wholesalers portal interface )
NHLC Portal ;
. An—-éars List panel oonﬁgurétion
*  Product approval process development
* Gallonage integration
.1
! .
4 i 1 :
R :
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Project Breakdown — Phase 2

Application

s Power Bl Enablement
*  Reconciliation process
«  Calculate beverage by type.
*  Historical data by licensed period
*» Taxbalance
*  Credit memo

-

Manufacturers Interface
+  Caleulate by type of beverage
* Historical data by licensed period
Wholesalers Intertace

*  Tax fee balance
+«  Credit memo

NHLC Interface

et

*  Recondiliation process

@Avenica

PMandBA ~

QA

Technica! Design

Davelopment Attivities Hours

{Interface Configuration

Back-end Development

|Reports and Reconciliation
Sub-Total ... - .- . .

Project M:nagér )

Business Analyst

Developer

Communication

Sotution Architect

Quality Assurance

UAT

Totad " .. oo

B (w e g | |,

Deployments

Sub-Total =~ . - !
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Application i

*  Power Bl Enablement
*  Reconciliation process
«  (alculate beverage by type.
+  Historical data by licensed period
*  Tax balance
*«  Credit memo

fanufacturers Interface ‘

. Calculate by type of beverage
s Historical data by licensed period

Wholesalers linterface

13

*  Tax fee balance

*  Credit memo ' T e
NHLC Interface “
*  Reconciliation process i
:
[
|

- . L icrosoft
@VCI'\ICO 1 Ef:ld Partner.
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Investment Summary - Wholesalers & Manufacturers Process (WMP)

Enforcement WMP Phase 1

* Simplified submittal interface for
wholesalers and manufacturers to upload

their forms, replacing e-mail and other
less efficient mechanisms.

* Streamlining NHLC Enforcement
processes for more efficient work.

@venica

' Enforcement Application
Enforcement WMP Phase 1

| Enhanced control over manufacturers and
wholesalers transactions.

for

$80,865

Invoice Milestones :
*  Kick-off- $16,173
Design and Plan - 516,173
* Development - $16,173
*  UAT-$16,173
*  Go-live Ready - $16,173

Includes:

*  Manufacturers interface
*  Wholesalers interface

* State interface

Project timeframe:
*  From 8 to 10 weeks

14

13; fMicrosot
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Investment Summary - Wholesalers & Manufacturers Process (WMP)

h Enforcement Appllcation

il Enforcement WMP Phase 2

Enforcement WMP Phase 2 3 Enhanced control over manufacturers and
| wholesalers transactuon;. .

U,

* Power Bl enablement and reports for
manufacturers and wholesalers:

for
* Reconciliation process y 3 4 9 6 5
» Calculate beverage by type . J

* Historical data by licensed period | Invoice Milestones :

-

15

+  Kick-off- 56,993

Design and Plan - 56,993
Development - $6,993
UAT - 56,993

Go-live Ready $6,993

-+  Tax balance
* Credit memo

Indudes

* Power Bl enablement and
respective reports for
reconciliation

Prolect timeframe:
*  From5to 7 weeks

@venica = - — 14 Gt
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Simplified Tax Declaration

1

16
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NHLC Enforcement Enhancement Simplified Tax Declaration Business Needs

@venica

o Goal: Simplified way for specific licensees to declare what they owe to state without any
data validation.

¢ Input: Licensees (manufacturers, brewpub, nano-brewery, liquor manufacturer, rectifiers,

wine manufacturers, retail outlets) are to upload the report and supporting information,
and provide the grand total they owe to the State.

¢ Validation Process: No validation process, files will be uploaded to a repository State can
access for auditing.

¢ Output: Calculation of amount owed by licensee, and payment capturing of amount
_owed.

17

16 G
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NHLC Enforcement Enhancement Simplified Tax Declaration Business Needs

' Auditing Forms

(‘.'-:' el r —_— ——

6

. Interface where licensees can dedlare the grand total they owe to state
' D iption " 11 and upload the report to support the provided Information and proceed
o ‘ 3 with the payment of the total they owe without any data validation
: " (verification is made through physical site audits).

.‘-"-. i

R ‘-—] . Log%aélloensee. B
* Declare the grand total as stated on required report.

_- =:  Generate a AR records In D365,

Requirements *

‘Upioadﬂmqﬁletosupponmem(recondliaﬂonanddata

+ parse not required).

B e s L SO Y

1

H i {* Retum the total that the licensee must pay based on the AR

f ' ! update, -

b nimnd L2, Higensee must have ways o pay amount due oniine. E

@VQ[I]CG 17 _ ywiam
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Enforcement Enhancement Solution — Simplified Tax Declaration

@Avenica

Balance
Reconciliation ,

SR L~ . € N - fe g a2 T A e st T A Lt T
'
¢
H
i
T
:
i
t
i

. . - - -~ = - ;
Auditing Forms i
; - — . . - " ;
Tax Payers ;
T
Licensze Accouni Self 75 Declaration Suppor: File Upload | ) :
: tozin . {Grand Total} {Filled Form) § !
- e B e — - -
i ) Paymen ] Form Tempiate
; orocessing Dov:nlcac
’ . o r " N = T H
- D365 Piocess ! :
AR Record Creation Create 2 AR :ecord‘in 0365 based on the information grovided by tha licansse !
during the iiling processin oraer o oreate 3 balance 1o be paid
o B P .
Update the acceuntwith the transaction infermation d2duczing the amount :
pand from the total e by thelicenses .
- nap—— . - ¥ -
:
H
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Implementation Plan — Simplified Tax Declaration ;
;
. i
:
{
;
Licensee ‘ |
! ’
b » ’
D __’i Lzentee eaters U"‘l"‘"’ ‘h: :“"m Papulate tiu Display atal ;
}’ dnecunt Gue do::n::::a[ninl repostony amount due
Forms :
A-200 b
A-201
A-201
A-203
A-204
A-205
A-206 Creste AR fegore Fecwg A
— 5 :’
- ' f
Crovit Past due balanze :
, '7_ S — ,
b S ==~ ; — :
. " ] , - )
@VQI'IICO 13 _geddpanner
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General Assumptions — Simplified Tax Declaration

P e e e e e . i ——

¢ Forms will be uploaded as supportlng documentatlon only, no reconcmatlon of
information is being captured systematically.

. Data validation :

o For the Audltmg Forms, reconc1||at|on and validation is not requnred the process and
payment record generation will rely on the information provided by the licensee. The
total due will be based on the account balance record sent from D365.

21

Account Balance & Payment

e e

. Total to be pa:d wnII be based on the most recent account balance for licensee in
D365 (account level) including the AR record generated in this process.

 Payment will be made leveraging the payment engine being used by B2B.

@venica

2GRt
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Project Breakdown — Simplified Tax Declaration

Licensee {Simplified Tax Decilaration} :

*  Licensee login
*  Taxdeclaration process (field to D365)
*  File upload interface

*  Repository configuration

*+  Payment engine configuration

+  Transaction confirmation

* AR record generation
*+  Balance update
*  Transaction record

@Avenica

Technical Design

STRA O gL S v

De.rammer! actint €5 Hours

interface Configuration

|Back-end Development
Sub-Total -

Propeet AGs ey

=

15
IBuslnessAndyst 12
Developer 109
Solution Architect 13
Quality Assurance 20

21=
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Implementation Plan — Simplified Tax Declaration ';
i

ionth 1 i

: Licensee (Simplitied Tar Declaration) :
Licensee Iogin‘ . ” . ] :

= Tax declaration process (field to D365) A ' ‘

*  File upload interface ! i

*  Repository configuration i 5

= Payment engine configuration ) . ;

¢ Transaction confirmation v :

_ .. . ! :

| e
*  ARrecord generation

s  Balance update '

«  Transaction record L :

] i

i !

: :

| :

. . . i ?
@venica 2 gt



Investment Summary — Simplified Tax Declaration

Enforcement Simplified Tax Declaration

= |nterface for licensee to enter the total
amount owed and upload the file
composed by:
» Licensee initial interface with open
field.
* D365 AR record creation
* Pull over the total account balance
to be paid within the transaction
from D365.
* Update licensee record in D365
*  Payment interface leveraging existing
payment engine.

@venica

; Simplified Tax Declaration

" payment

for

E .
| $22,950
‘| Invoice Milestones :
» Kick-off- $4,590
Design and Plan - 54,590

* Development - $4,590
* LAT - 54,590

Includes:

* Simplified interface for licensee to
insert grand total owned to state,
upload support files and pay.

Project timeframe:
¢« From 2 to 3 weeks

E Enforcement Application -

1| Simplified interface for tax declaration and

24
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Direct Shippers Reconciliation
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NHLC Enforcement Enhancement Direct Shipping Reconciliation Business Needs

@venica

Goal: [dentify and audit Direct Shipments performed by licensed direct shippers, cross
referencing with the report provided by the Authorized Shipping Companies (FedEx;
FedEx Ground and UPS) indicating missed tracking numbers for State to audit. In
addition, there is a Pack and Ship Company that perform shipments on behalf of
Licensees and its’ reports indicate license numbers and expiration data.

Input 1 : Reports provided by direct shippers and reports provided by authorized
shipping companies

Input 2 : Pack and Ship Company reports indicating licensees on behalf of whom they

have performed shipments.

Vafidation Process 1: Cross-refence tracking numbers between both reports and create
anomaly report in case there are inconsistencies in the data.

Validation Process 2: Cross-reference licensee data provided by Pack and Ship Company
report and compare with MLO data.

Output: Anomaly report and creation of AR record for payment.

26
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NHLC Enforcement Enhancement - Direct Shipping Reconciliation Business Needs

- Direct Shipping 5

— et e ---J-—q fv

=

@venica

Interface where NHLCHicensed direct shippers declare the total orders b

they directly shipped to end consumers within the State to be
reconciled with the data obtained through the report provided by the
.authorized shipping companies (FedEx, FedEx Ground and UPS).

- r--\.-—-

11 vequired data. {1 report per direct shippee)
i mbhmsﬂ\gﬂﬂhmwﬂhmﬂghhm&hhhw

Authorized Carior Report: .
! retersnced against the direct shipper reports.

! idantlly unreported

Interface

"y prew— ” pyreem—— —

1 4 Diroct Shippers:

-Inhrhub@admmﬂ.uﬁ!ﬂmmmmﬂnmm%dh ’
+ Direct shippers may fla an addendum file for up o 12 montha. Trbw.ldhmadeufym

-mmbmm+ N

M“NWMWMWI::M
= lntartace with the systam to upload an Excel/csv file with sl the packages delivered in NH o be cross-

Pack und Ship Compary (Fulfilment House}
mwmmfwmwmmwmmmmhdu
packzges shippad in NH on behalf of direct shippers.
momuwumm.wmmummumm )
Taks identfication, & report i sent to both the Erdorcement toam and the fulffiment house which originally
uploaded the data.

» Security — Limit accass for Pack and Ship Companies to only the ebove information.

Raconciiation 1 — Tracking numbers
mmmmmmmmmmm

shipments.
+ Systom provides s report of anomalies,
Raconciation 2 - License Validation
mmmwumwwwmm;mmm
fo identlly active icense, expired license or non-adsting bcense,
« Systern provides » report of enomalies. B

~— - - -
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. . Authorized ack and Ship
Direct Shippers . ' HHLC
] Shipping Company Compar )
! Pagzed SR i 3
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‘ [ ) - e
Licensews Accoun . 1B )
- File Upload Data Parse , h . = . . T ——
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Cross referente information providad by Direct Shipaers 2gainst the Authoriz2d Shippar repost nased on the tracking numbers allov:ing the identificztian of
anomalies,

Data Reconciliation

Anomaly Report

@venica: i
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Implementation Plan — Direct Shippers Reconciliation
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Dhect Shippers Report

2y vabastion
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vxpire datel

Direct Shippers
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Forms

e Forms being submitted by the licensees will b_é- mahéged by NHLC. An\; chahéés to these forms may
require additional effort to update the imports processes.

Data validation and reconciliation e S

e e

» For Direct Shippers Reconciliation, the data validation and reconciliation will follow the rufes below:
* Tracking number to be used for cross referencing.

» Comparison will happen based on the liters reported by the direct shipper against the weight

provided by the authorized shipping company using a calculation of 2.2 pounds per liter to convert
liter to weight.

* NHLC will define a range of acceptance as the weight informed by the authorized shipping company
includes package.

0

- ) V .T‘ i

o e

¢ Payment will be madé Ievémé}r{g the payment engine being used by B2B.

@venica | 20, Mgt
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Project Breakdown — Direct Shippers Reconciliation

Authorized Shipping Company

»  Authorized shipping company login
*  File upload interface

Co-eleperent Avfadicy

— . Shi B ' N Technical Design - - | - 24 i
I 7 interface Configuration. | m p— —— e ;
* Licensee login .

08' Totas A - 5 Project Manager
*  File upload interface . .| Business Analyst
- hd . . — . 5 - EEEECT— : . ’  |Developer
Cross Platform Functionality ) : solution Architact
UAT 24 ol _

|Back-end Development . 00 !

Sils w8 [x[e

+  Data parse
«  Reconciliation

31

‘= Anomaly alert ot Tom - —

W@ Anomaly report {missed shipments) 'rwl e = = = = = S i

|

+ AR record generation . :

'« Balance update :

*  Transaction record :

. - ' . :
@Bvenica 0 EgMcon
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Implementation Plan — Direct Shippers Reconciliation s

-~ - 5 - - .

Auihorized Shipping Company

*  Authorized shipping company login
*  File upload interface

Ship and Pack Company
. l.fcénsée Ibgln
* File upload interface

Direct Shipper

" licensee login
*  File upload interface

Ky

Cross Platform Functionality

* Dataparse

*  Reconciliation

* Anomaly alert

+  Anomaly report (missed shipments)

C -k

* AR record generation . )
*  Balance update -,
«  Transaction record '

@venica 31 MR



Investment Summary — Direct Shipping Reconciliation

@venico.

Enforcement Direct Shipping
Reconciliation

Direct shipping reconciliation interface
composed of two separate interfaces
where direct shippers (licensees) and
authorized shipping companies who will
upload their monthly reports
Pack and Ship Company interface to
upload files to be cross referenced with
MLO information and generate anomaly
report for expired license and non-
existing license
Validation process composed of:

* Report summarization by tracking

number.

* Cross reference between reports

* Anomaly report

* Creation of AR record in D365
Payment interface leveraging existing
payment engine.

Enforcement Application

'Direct Shipping Reconciliation’

" Enhanced contrél direct shipments and
reconciliation.

| $50,760

Invoice Milestones :

+  Kick-off- $10,760

*  Design and Plan - $10,760
* Development - $10,760

+  UAT - $10,760

*  Go-live Ready - $10,760 -

Includes:

* File upload interface

*  Cross referencing data model
* Anomaly report

Project timeframe:
*  From & to 8 weeks

32
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Exhibit B — Payment Terms and Pricing is amended as follows:

1. Amend Section 8.2 Support and Maintenance fees — Professional Support and Maintenance
Services — by deleting it and replacing it with the following:

PRO ESSIONAL LUPPORT AM) MAIMILNANCE QLR\'IC[ - HOURS  RATE TOIAL AMOUHI
1-Prepald Support Block ° ~ 1300 | 160/hr7[ $48,000.00 ~
Total Initlal Support and Maintenance Investment (2 Blocks) ‘ : $95,000.00

Support and Maintenance Investment {2 Blocks—500 hour | 1000 150/hr. | $150,000.00
each)—Division of Sales, Marketing, Merchandislng_ and |
Warehousing

2. Add a Section 9 to Exhibit B titled, Division of Enforcement and Licensing Enhancements,
which shall read as follows:

9. DIVISION OF ENFORCEMENT AND LICENSING ENHANCEMENTS

As detailed in Exhibit A3 — Division of Enforcement and Licensing Enhancements for Business
to Business (B2B), the payment allocation is as follows

f\uiAimMmi i _m SCRIPTION COHOURS  RATE 1OTAL AMCHUINT

1 * = | wholesalers and Manufacturers Process - “I'se9” " {"135/hr,7|7$80,865.000 |
. Simplified submittal interface and streamlined

Enforcement process

2 Power 81 enablement and reports for 259 | 135/hr | $34,965.00
manufacturers and wholesalers for streamlined

I reconciliation . . _
3 Simplified Tax Declaration and Interfaces 170 | 135/hr | $22,950.00.
4 ' Direct Shipper Data Validation and Reconciliation .| 376 135/hr | $50,760.00... _ _

$189,540.00 °

Except as provided herein, all other provisions of the February 5, 2020 agreement, shall remain in

full force and effecg,
9o/
ate

CONTRA [ ER FOR STATE AGENCY:

Joseph W. Mollica, Chairman
New Hampshire Liquor Commission

EVENICA CORPORATION
Min Jtl O 08 / 10/ 2021
Mir Sadek Ali, Chief Executwc Ofﬁcer Date
Contractor’s [mtxals’m%—
Date .09 710 / 2021
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Approved for Form, Substance, and Execution

Takhmina Rakhmatova
Assistant Attorney General
Attorney General’s Office

35
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Contractor’s Initials M-
DateQ9 /10 /2021




State of New Hampshire
Department of State

CERTIFICATE

I, William M. Gardner, Secretary of State of the State of New Hampshire, do hereby certify that EVENICA CORP. is
a Canada Profit Corporation registered 10 do business in New Hampshire as EVENICA CORP on May 21, 2019. I further certify
that all fees and documents required by the Secretary of State’s office have been received and is in good standing as far as this

office is concerned.

Business ID: 818299
Certificate Number: 0005442440

IN TESTIMONY WHERECF,

[ hereto set my hand and cause to be affixed
the Seal of the State of New Hampshire,
this 13th day of September A.D, 2021,

William M. Gardner
Secretary of State




CERTIACATE OF’AUTHORITY / VOTE

{Corporation with Notary Seal)

I, Mir Sadek Ali, do hereby certify that:

v

1. 1am the duly appointed Secretary of Evenica Corp.
' - a

2. The.foilo\}vjng are true copies of two resolutions duly adopted at a meeting of ‘the-Board:of
* Directors of the Corporation duly held on October 21, 2019.

AUTHORITY TO ENTER INTO A CONTRACT:

-RESOLVED that the' Corporatlon enter into a contract with the State of New Hampshire, actlng through
its State Liquor Commission, Division of Administration (the “State“), for the provision of: productuon N
deployment of the Business to Consumer (B2C)-and Business to Business (B28B) edACommerce platform
and ongoling support services.

AUTHORITY TO BIND CORPORATION

RESOLVED that the Chief Executive Officer is hereby authoiized on behalf of this Corporation to enter
the said cdntret;'t with the State and to execute any and all documents, .agreements. and other
Instruments, and any amendments, revision; or modifications thereto, as he/she may deem necessary,
desirable or appropriate.

: 3. The foregoing resolution have not been amended or revoked and remain in full force and effect
as.of September 13, 2021.

LY

4. MirSadek All is the duly élected Chief Executive Officer of'tﬁe_'éomixraﬁoo. '

.Declared before me. this 13 day of Septémber 2021 at the Citv of Burﬂ gg n in the Reglonal Mumc ipality
of Halton Halton in the Province of Ontar[o
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CERTIFICATE OF LIABILITY INSURANCE

This certificate does not amend, extend or alter the coverage afforded by the policies below.

1. CERTIFICATE HOLDER - NAME AND MAILING ADDRESS

2. INSURED'S FULL NAME AND MAILING ADDRESS

NH Liguor Commission or his or her successor
50 Storrs Street

P.O. Box 503

Concord N.H. 033020503

Evenica Corp
3050 Harvester Road, Sulte 208

Burlington ON L7N 3J1

3. DESCRIPTION OF OPERATIONS/LOCATIONS/AUTOMOBILES/SPECIAL ITEMS TO WHICH THIS CERTIFICATE APPLIES (B2 only wn rispact o 810 cparaiions of tie Nama rsured)

Oparations; Sales & Product information managemant softwars described on file

respact to operations of the named Insured,

The certificate holder is incltuded as Additional Insured for Commarcial General Liability but only

Additional insured Is not intended to be included under Professiona! Liability coverage.

4. COVERAGES

terms or condi
hereln is subjact to all the terms, excluslons and conditions of such policles.

This is to codllgathat the policies of insurance listad batow have bean issued to the insured named above for the policy periad Indicated notwithstanding any requirements,
ns of any contract or other document with respect te which this certificala may bs issued or may pertain. The insurance afforded by the

icies described
LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS

FYPE OF INSURANGE INSURANCE coMpany | EFFECTIVE | EXPIRY (Canadian dollany unieas AN otherwise)
AND POLICY NUMBER
- YYYYIMMWDD | YYYY/MM/DD COVERAGE DED. Wﬁ_
Tommarclal Leneral Llabilit
COMMERCIAL GENERAL LIABILITY Certain Underwriters at | 2021/ 9710 | 2022/ 8710 | Bay ey and Property Gamage
[(] Claims Made OR  [X] Occurrence Lioyds Liabiiity - - General Aggregate
[Z] Products andfor completed operations - Each Occurmence 1,000 3,000,000
[] Employers Liabiy e o Ao 1,000 3,000,000
D Cross Liability ESI011323732 Persona! Injury Liabllity
Personal and Adverising
|:| Wailver of Subrogation Dﬂ_urv Liability
Medical Paymants
E(:I Tenants Legal Liability Tenents Legal Liability 1,000 3,000,000
[X] Pottution Liability Extension Poltution Liability Extansion 1,000 3,000,000
[Z] Employers Liability Employears Liability 1,000 2,000,000
_D Non-Ownad Automoblias Non-Owned Automablie
[ ] Hired Automobies Hired Automoblies
AUTOMOBILE LIABILITY Bodlly Injury and Property
D Described Autornabiles Damage Combined
[] anownes Automobiies Bodlly Injury (Per Person)
[[] Leased Automabites - Bodlly Injury (Per Accident)
** All Automobiles leased in axcess of 30
days whare the Insurad is required to Property Damage
provide insurance
EXCESS LIABILITY Each Occurrence
) umbreiia Forra Aggregate
OTHER LIABILITY (SPECIFY)} Aggregate 3,000,000
Professional Liablitiy Certain Underwiiters at | 2021/ /10 | 2022/ 9 /10 Each Claim 2500 3.000.000
Professional Liability Lioyd's I —
ESI011323732

5. CANCELLATION

Should any of the above described policies be cancalled before the axpiraﬁon date thereol, the Issuing company will endeavor o mail h
the certificate hoider named above, but faflure to mail such netice shall imposa no obligation or liability of any kind upon the company, its agents or representatives,

30 days wrilten notice 1o

.6. BROKERAGE/AGENCY FULL NAME AND MAILING ADDRESS

7. ADDITIONAL INSURED NAME AND MAILING ADDRESS
(Commarcial general Liabllity - but only with respect to tha operations of the Namad Insured)

StoneRidge Insurance Brokers - Ancaster
1336 Sandhill Drive Suite #3
Ancaster, Ontario L9G 4V5

BROKER CLIENTID: EVE101

NH Liquor Commission or his or her successor
50 Storrs Street

P.O. Box 503

Concord N.H. 033020503

8. CERTIFICATE AUTHORLZATION

Issusr StoneRidge Insurance Brokers - Ancaster Contact Number(s)
- Type No Type No
Authordzed Represantative Type Phone No (905) 848-6767  Type Fax No (S05) 848.7390
Signature of Date EMall Address
Authorized Represantative X 2021 | 9 | 14 swilliams@stoneridgeinsurance.ca

O - Certificats of Liabillty Insurancs CA4301e 201609

© 2018, Centre for Study of insurance Oparations, All rights reserved
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New Hampshire Liquor Comrﬁl%%?igl? >

50 Storrs Street, P.O. Box 503

Concord, N.H. 03302-0503 Joseph W. Mollica
{603) 230-7015 Chairman
Nicole Brassand Jordan
Deputy Commissioner
Christopher T. Sununu
Govemnor
January 22, 2020

His Exceliency, Governor Christopher T. Sununu,
and the Honorable Council

State House

Concord NH 03301

REQUESTED ACTION

Authorize the New Hampshire Liquor Commission (NHLC) to enter into a sole source
contract with Evenica Corp. (Vendor # 304344), Burlington, Ontario, to complete design,
development and deployment, and to provide follow-up support and maintenance of the
Commission’s Business to Consumer (B2C) and Business to Business (B2B) eCommerce
initiative in an amount not to exceed $859,600.00. This contract shall be effective upon
Govemor and Council approval through July 31, 2023. Funding: 100% Liquor Funds.

Funding is available in capital and operating budgets as follows, contingent upon the
availability and continued appropriations of funds in future operating budgets.

Fiscal Co.-Activity-Acctg. Unit-Class Code Class Title Amount

Year

2020 | 030-770012-79570000-034 Capital Projects $240,750.00

2021 | 030-770012-79570000-034 ' Capital Projects $312,250.00

2021 | 012-771512-10300000-038 Technology - Software | $118.200.00

2022 | 012-771512-10300000-038 Technology - Software | $118,200.00

2023 | 012-771512-10300000-038 Technology - Software $70,200.00
EXPLANATION

eCommerce functionality is a component of the NHLC’s NextGen project, which will
integrate the various functional areas of the NHLC's business processes, from the retail stores
and warehouse through back office financials and payroll, for a fully unified system. The
eCommerce component will enable consumers and licensees to order products online and will
cnable the NHLC to ship directly t0 the consumer within New Hampshire. [t will also afford



licensees the ability to manage their accounts online and provide brokers with inventory
management and enhanced reporting tools. Evenica Corp. worked on the eComimerce
component as a subcontractor for AlfaPeople, Inc., which was the contractor engaged to develop,
deploy and support the NextGen solution. Prior to August 2019, when the NHLC ended its
contract with AlfaPeople, Evenica had completed a substantial portion of the design and
development of the new eCommerce website. This contract is sole source because Evenica has
proven itself to be a diligent and responsive partner, bringing value-added consulting and
guidance on best practices for beverage distribution solutions. Evenica has a thorough
understanding of the NHLC needs and business processes and will be able to pick up the project
where it left off and take the eCommerce functionality to completion.

Evenica, an original sofiware developer and Microsoft partner, is a recognized expert in
eCommerce and systems integration. Over the past two decades, Evenica has developed and
deployed customized enterprise grade software solutions to global brands, such as Paul Mitchell,
the Dallas Cowboys, the Oakland Raiders and Shinola watches. Since 2009, Evenica has
developed expertisein eCommerce solutions for alcohol beverage distribution, working with
clients including: State of Ohio, Division of Liquor Control; Horizon Beverage, providing
alcohol distribution, sales and marketing services throughout New England; Young's Market
Company, a leader in wholesale and distribution of alcohol beverages in the western United
States; and Alcanna, Canada’s premier retailer of wine, spirits, beer and cannabis.

Based on the foregoing, | am respectfully requesting approval of the contract with

Evenica Corp.
%ﬁﬂly submitted,
M/’u———\

Joseph W. Mollica
Chairman
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www.nh

Denis Goulet
Commissioner

Joseph W. Mollica

Chairman

New Hampshire State Liquor Commission
50 Storrs Street, P.O. Box 503

Concord, NH 03302-0503

Dear Chairman Mollica:

This letter represents formal notification that

EW HAMPSHIRE
ORMATION TECHNOLOGY

27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964

gov/doit

January 22, 2020

he Department of Information Technology (DolT)

has approved your agency’s request to enter into a sole: source contract egreement with Evenica Corp., of
Burlington, Ontario, as described belowand referenced as Dol T No. 2020-060.

f the Commission’s Business to Consumer

The purpose of this contract is to complete dc;ign, development and deployment, as well

as provide follow-up support and maintenance

(B2C) and Business to Business (B2B) eCommerce initiative.

The amount of the contract is not to exceed $8

59,600.00, and shall become effective upon

the date of Governor and Executive Council approval, through July 31, 2023.

A copy of this letter should accompany the New
to the Governor and Executive Council for approval.

DG/kaf
DolT# 2020-060
" gC: Jessica Co, DolT

“Innovative Technologies Todoy fo

Hampshire State Liquor Commission’s submission

Sincerely,

r New Hampshire's Tomorrow"




FORM NUMBER P-37 (verston 5/8/15)

Notice: This agreement and all of its attachments shall become public upon sisbmission to:Governor. and
‘Executive Council for appu-oval Any information that is pnvata confidential or propriciary must
be clearly identified to the ngency ‘and-agreed to in writing: pnor to signing the contract:

AGREEMINT
The State of New Hampshire and the.Contractor hereby mutually agree as follows

GENERALPROVISIONS

1. IDENTIFICATION.

1.1 Stats Agency Name

1.2 State Agency Address

New Hampshire Liquor Commission P.0. Box 503, 50 Storrs St, Concord, NH 03302-0503
1.3 Contractor Name 1.4 Contractor Address
Evenica Corp 3050 Harvester Rd., Burlington ON.L7N 3J1
1.5 Contractor. Phone 1.6 Account Number 1.7 Completion Date 1.8 Price Limitation
;:T;-?zvm 53 030-770012-79570000-034 773172023 $859,600.00

012-771512-10300000-038

1.9 Contrecting Officer for State Agency |
Rosemary Wiant,
Director of Administration

1.10 Stats Agency Telephone Number
603-230-7015

T.1T_Contractor Signatire 112 Nems and Title of Contractor Signatory

M. bt [B

Mir Sadek Ali, Chief Executive Officer

1.13 Acknowledgement: Swte of 04/ 7AYo, County of HALTON

Onj/’ﬂ ¢! ; }0&0 , before the undessigned officer, personally appeared the persan identified in block 1.12, or saiisfactorily
prov:n to be lEle per;on whose name.is signed in block 1.11, end acknowledged that.s/he executed this document:in‘the capacity
indicatedin block-1712.%

R t3 4 S;,gnntum—_pf Nogr'y_?ubhc ,_rJust:ce"éf
. "

fsea) 2 €

[
- 4/@ TARY. PV8LIC

1.14 State cy Slgnutun: / 1.15 Name and Title of State Agency Signatory
! / ,,Q)?/
Date:

Joseph W. Mollica, Chairnman
1.16 Approval by the N.H. D;panmcnt.of Administretion, Division of Personnel (if applicable)

By: Director, On:

1.17 Approval by the Attomey General (Form, Substance and Execution) (if applicable)

By: W 0 1/ bapo

1.18 Apprdval by the Governor-and Executive Council (ifapplicable}

By: On:

Page 1 of 4



2. EMPLOYMENT OF CONTRACTOR/SERVICES TO
BE PERFORMED. The State of New Hampshire, acting
through the agency. identified in.block 1.1 (*Stae™), engages
contractoridentified:in block 1.3 (“Contractor'”) to perform,
and the. Contractor shall perfarm, the work or sale of goods, or
both, identified and more particularly described in the attached
EXHIBIT A which is incorporated herein by reference
(“Services™).

3. EFFECTIVE DATE/COMPLETION OF SERVICES.
3.1 Notwithstanding any provision of this Agreement.to the
contrary, and subject to the approval of the. Governor end
Executive Council of the State of New Hampshire, if
applicable, this Agreement, end all cbligations of the parties
hereunder, shall become effective on the.date:the Govemor
and Executive Council approve this Agreement as indicated in
block 1.18; unless no such approval is required, in which case
the Agreement.shall becoms effective on the date the
-Agreement is signed by the State Agency as shown in block
1.14 ("Effective Date™).

3.2 If the Contractor commences the:Services prior to the
Effective. Date, all Services performed by the Contractor prior
to the Effective Date shall be performed at the sole risk of the
Contractor, and in the event that this Agreement does not
become effective, the State shall have no liability to the
Contractor, including without limitation, any obligetion to pay
the Contractar for any costs incurred.or Services performed.
Coatractor must complete-all Services by the Completion Date
specified.in block 1.7.

4. CONDITIONAL NATURE OF AGREEMENT.
Notwithstanding any provision of this Agrecment to the
cantrary, all obligations of the State hercundér, including,

without limitation; the continuance.of payments hereunder, are

contingent upan the availability and continiéd appropriation
of funds, and in no event shall the State be liable for any
paymexts hereunder in excess of such available appropriated
funds. In the event.of a reduction or termination of
appropristed funds, the State shall have the right to withhold
payment until such funds become available, if ever, and shall
have the right to terminate this Agreement immediately upon
giving the Contractor potice of such termination. The State
shali not be required to transfer funds from any other account
to the Account identified in block 1.6 in the event funds in that
Account are reduced or tmavail'r%bla.

5. CONTRACT PRICE/PRICE LIMITATION/
‘PAYMENT:

5.1 The contract price, method of payment,.and terms of
payment:are identified and more particularly described in
EXHIBIT B which is incorporated herein by reference.

5.2 The payment by the State of the contract price shall be the
only and the complete reimbursement to the Contractor for. all
expenses, of whatever nature incurred by the Contractor in the
performance hereof, and shall ba the.anly and-the complete
compensation.to the:Contractor for the Services. The State
shall. have no lizbility to the Contractor other than the contract
price.

5.3 The State reserves the right to offset from any amounts
otherwise payable to the Contractor. under this

those liquidated amounts requuedorpmniﬁed by N-H.RSA
80:7 through RSA 80:7-c or any other provision.of law.

5.4 Notwithstanding any provision in this. Agreement to the
contrary, and notwithstanding unexpected circumstances, in
no event shail the total of all payments suthorized, -or actually
made hereunder, exceed the Price Limitation set forth in'block
1.8.

6. COMPLIANCE BY CONTRACTOR WITH LAWS
AND REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY.

6.1 In connection with the performance of the Services, the
Contractor shall comply with all statutes, laws,.regulations,
and orders of federal, state, county or municipal euthorities
which impase any obligation or duty upon the Contractor,

including, but rot limited to, civil rights and equal opportunity
laws. This may include the requirement to utilize auxiliary

aids and services to ensure that persons with communication
disabilities, including vision, hearing and speech, can
communicate with, receive information ﬁ'om. and convey
information to the Contractor, maddmon,meConmor
shall comply with all applicable copyright laws.

6.2 During the tarm of this Agreement, the Contractor shall
not discriminate against employees or epplicants for
ewployment because of race, color, mhgnon, creed, age, sex,
handicap, sexual orientation, or national origin:and will take
affirmative action to prevent'such discrimination.

6.3 Ifthis Agreement is fiinded in any part by monies of the
United States, the Contrector shall comply with all the
provisions of Executive Order No. 11246 (“Equal
Employment Opportunity™), es supplemented by-the
regulations of the United States Departrent of Labor (41
C.F.R. Part 60), and with any'rulés, regulations and.guidelines
as the State of New Hampshire or the United States issue to
implement thesé regulations. The Contractor further agrees to
permit the State or United States access to any of the
Contractor’s books, records and accounts.for the purpose of
ascertaining compliancé with all rules, regulations and orders,
and the covenants, terms and conditions of this Agreement.

7. PERSONNEL.

7.1 The Contractor shall at its own expense provide all
personnel necessary to perform the Services. The Contractor
warrants that all persennel engaged in the. Services shall be
qualified to perform the Services, and shall be'properly
licensed and otherwise authorized to do so under all applicable
laws.

7.2 Unless otherwise authorized in writing, during the term of
this Agreement, and for a period of six.(6) months after the
Completion Date in block 1.7, the Contractor shall not hire,
and shall not permit any subcontrector or other person, firm or
corporation with whom it is engaged in & combined effortw
perform the Services 1o hire, any person who-is a State
employee or official, who is materially-involved in the
procurement, administration or performance. of this
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Agreement. This provision.shall survive termination of this
Agreement.

7.3 The Contracting Officer specified.in block 1.9, orhis.ar
her successor, shall.be the State’s representative. In the.event
of any disputs concerning the.interpretation of this Agreement,
the:Contracting Officer’s:decision shall be final for the State.

8. EVENT OF DEFAULT/REMEDIES.

8.1 Any one or:mare of the following acts.or omissions of the
Contractor shall constitute an event of default hereunder
("Event of Default™):

8.1.1 failure to perform the Services satisfactorily or on
schedule;

8.1.2 failure to submit any report required hereunder; and/or
8.1.3 failure to perform any other covenant, term or condition
of this Agreement.

8.2 Upan the occurrence of any Event of. Defiult, the State
may take any ons, or more, or all, of the.following ections:
8.2.1 give the Contrector a written notice specifying the Event
of Default and requiring it to be remedied within, in the
absence of a greater or lesser specification of time, thirty (30)
days from.the date of the notice; and if the Event of Default is
not nmely remedied, terminate this Agreement, effective two
(2) days after. giving the Contractor notice of termination;
8.2.2 give the Contrector a written notice specifying the Event
of Default and suspending all payments to be made under this
Agreement and ordering that the portion of the contract price
which would otherwise eccrue.to the Contractor during the
period from the.date of such.notice until such time as the State
determines that the Contractor has cured the Event:of Default
shall never be paid to the:Contractor,;

8.2.3 set off.agninst eny other obligetions:the State may owe to
the-Contrector any damages the State suffers by reason of any
Event of Defaull; and/or .

8.2.4 treatthe Agmementnsbmchcdmdpursm any .of its
remedies af law or in equity, or both.

9. DATA/ACCESS/CONFIDENTIALITY/
PRESERVATION.

9.1 As used in this Agreement; the word *data” shall mean all |

information and things'developed or obtained during the
performance of, or acquired or developed by reason of;, this
Agreement, including, but not'limited to, all studics, reports,
files, formulae, surveys, maps, charts, sound recordings; video
recardings, pictorial mpmductwm. drawings, analyses,
graphic répresentations, comp:m programs, computer
printouts, notes, letters, memorenda, papers, and documents,
all-whether finished.or unfinished.

9.2 All-data and any property which has been received from
the State or purchased with funds.provided for that purpose
under this Agreement, shall be the property of the.State, and
shatl be returned to the State.upon demand or upon

. termination of this Agreement for any reason.

9.3 Confidentislity of data shall be:governed by N.H. RSA
chapter 91-A or other existing law. Disclosure-of data
requires prior written approval of the State.
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10. TERMINATION. In the event of an early termination of”
this Agreement for any reason other. than the completion.of the
Services, the Contractor shall deliver to the.Contracting.
Officer, notilater than fifteen (15) days-after the date of
termination, a report (“Termination Report™) describing in
detril'all Services performed, and the.contract price eamed, to
and.including the date of termination. The:form, subject
matter, content, and number of copies:of the Termination
Report shall be identical to those of any Final Report.
described.in the attached EXHIBIT A.

11. CONTRACTOR'S RELATION TO THE STATE. In
the.performnance of this Agreement thie Contractor i:in all
respects an independent-contractor; and is neithér-an agent nor
an employee of the State. Neither the:Contractor nor-any of its
officers, employées, agenits of menibers.shall have. uuthomy to
bind the State or receive any benefits, workers' compensation.
or other emaoluments provided by the State to its employees.

12. ASSIGNMENT/DELEGATION/SUBCONTRACTS.
The Contractor shall-not assign, or otherwise transfer any
interest in this. Agreement without the.prior written notice and
consent of the ‘State. None of the-Services shall be
subcontracted by the Contractor without the. prior written
notice and consent of the State.

13, INDEMNIFICATION. The Contrector shall defend,
indemnify and ho!d harmless:the State, jts officers and
eumlom.ﬁnmmdasamstnnyandall losses suffered by the
State, its officers and employees, and. anysnd afl.claims,
lisbilities or penalties asserted against the:State, its officers and
employees, by or on behalf of any person, on.account of,
based or.resulting from, arising out of (or which.may be
claimed to arise out of) the acts or omissions of the
Contractor. Notwithstanding the foregoing, nothing herein
contained shall be deemed to constitute a.waiver of the
sovereign.immunity of the State, which immunity is hereby
reserved'to the State. This covenapt in.paragrapgh 13 shall
survive the termination of this Agreement.

14. INSURANCE.

14.) The Cantractor shall .at its sole-expense,.obtain end
muaintdin in force, and shall require.any‘subcontractor or
assignee to obtain and maintain in force, the:following
insurance:

14.1.1 comprehensive general lishility insurance against all
claims of bodily injury, death or propeity damage, in smounts
of oot léss than $1,000,000per occuwrrence and $2,000,000
aggregate, and

14.1'2 special cause of loss coverage.form covering all
property subject to subparagraph:9.2 herein, in an amount not
less thian 80% of the whole replacement value:of the property.
14.2 The policies described in subparagraph 14: | herein'shall
be on policy forms and endorsements approved for use in the
State:.of New Hampshire by the N.H. Department of
Insurence, and. issued by insurers licensed.in'the State of New
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14.3 The Contractor-shall furnish to the Contracting Officer
identified tn.block 1.9,.0r his.or her successor, a certificate(s)
of insurance for all.insurance required under this Agreement.
Cantractor shall also furnish to.the Contracting Officer
identified'in block 1.9,.0r his or her. successor, certificate{s) of
insurance for.all renewal(s) of insurance required under this
Agreement.no lamrd:anthmy(m)days prior to the expiration
date of each of the insurance policies. The certificate(s) of
insurance.and any.renewals thereof shall be sitached and are
incorporated herein by reference. Each certificate(s) of
insurance shall contain a-clause requiring the insurer to provide
the Contrecting Officer identified in block 1.9, or his or her
successor, no less than thirty (30) days prior written notice of
cancellation or modification of the policy.

15. WORKERS' COMPENSATION.

15.1 By signing this agreemient, the Contractor agrees, certifies
and warrants that the Contractor is in compliance with

or exempt.fram, the requirements of N.H, RSA chapter 281-A
(“Workers' Compensation”).

15.2 To the extent the Contractor is subject to the
requirements of N.H. RSA chapter 281-A, .Contractor shall
maintain, and require any subcontractor-or.assignee to secure
end maintain; peyment of Workers' Compensation in
connection with activities which the person proposes to
undertake pursyant to this Agresment. Contractor shall
furnish the Contracting Officer identified in block 1.9, or his
or her successor, proof of Workers! Compensation in the
manner described in N.H. RSA chapter 281-A and any
epplicable renewal(s) thereof, which shall be attached and are
incarporated herein by reference. The State shall not be
responsible for payment of any Workers® Compensation
premiums-or‘for any other claim or benefit for Contractor, or
any subcontractof of employee of Contrector, which might
ariso under applicible State of New Hampshire Workers’
Cormpensation laws in connection with the performance of the
Services under this Agreemeént:

16. ¥V AIVER OF BREACH. No failure by the State to
enfarce:any provisions hereof after any Event of Default shall
be deemed a waiver of its rights with.regard to that Event of
Défault, or any subsequent Event of Default. No-express
faiture to enforce any Event of Default shall be deemed a
waiver of the right of the State to enforce each and all of the
provisions -hereof upon any further or other Event of Default
on the part of the .Contractor.

17. NOTICE. Any notice by a party hereto-to the other party
shall be deemed to have been duly delivered or given at the
‘time of mailing by certified msil, postage prepaid,.in a United
SmPostOﬁ'cenddrmadwmnpmuumtheaddlm&s
given.in blocks 1.2.and !.4, herein.

- 18.. AMENDMENT. This Agreement may be amended,
waived or. discharged.only by an'instument in writing slgned
by ths parties hcretomdonly after approval of such
amendment, waiver or discharge by the Governor and
Executive Council-of the State of New Hampshire unless no
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such epproval is required under the circumstances pursuant to
State law, rule or policy.

19. CONSTRUCTION OF AGREEMENT AND TERMS.
This Agreement shall be construedin eccordance with the
laws of the Staté of New Hampshire, and is binding upon and
inures to the benefit of the'partics-and their respective
successors and assigns. The wording used in‘this Agreement
is the wording chosen by the parties to express their mutual
intent, and no ralé of construction shall be spplied against or
in favor'of any party.

20. THIRD PARTIES. The parties hereto do'notintend to
benefit any third parties and this Agreemient shall not be
construed to confer any such benefit.

21, HEADINGS. The headings throughout the Agreement
arc for reference purposes only, and the words conteined
therein shall in no wey be held to explain, modify, amplify or
aid in the interpretation, construction or meaning of the

provisions of this Agreement.

22, SPECIAL PROVISIONS. Additional provisions set
fonhmdzemachedEXl-ﬂBI’l‘Cmmoo:pwatedhminby
reference.

23. ‘SEVERABILITY. In the event any of the provisions-of
this Agreement are held by a court of competent jurisdiction to
becontmytomys’tmnrfedml law, theremmning
provisions of this Agreement will remmn in full force and
effect.

24. ENTIRE AGREEMENT. This Agreement, which'may
be executed in 2 number of counterparts, each of which shall
be deemed an original, constitutes the entire Agreement and
understanding between the parties, and supersedes all prior
Agreements and understandings relating hereto.




EXHIBIT A
SCOPE OF SERVICES

1. CONTRACT DOCUMENTS
This Agreement consists of the following parts:

e State of New Hampshire Form P-37
e Exhibit A — Scope of Services
© Exhibit Al — Deployment Services
o Exhibit A2 -Ongoing Support and Maintenance Services
Exhibit B — Price and. Payment Schedule '
Exhibit C - Special Provisions
Exhibit D — Master Services Agreement (MSA)
Exhibit E — Certificates and Attachments

2. ORDER OF PRECEDENCE

In the event of conflicting or ambiguous contract provisions, the following list identifies the
documents which shall govern, in descending order of precedence.

A. Form P-37

B. Exhibits A through C

C. Executed Change Orders

D. ExhibitD - MSA

3. TERM

The Contract shall commence on the Effective Date and extend to the initial deployment
period followed by support and maintenance. Support and Maintenance (Exhibit A2) shall
commence upon completion of the Warranty Period. for the B2C Reléase (Exhibit. A1,
Release 1) and shall continue through.the Completion Date. Support and maintenance may be
extended for two (2) additional.terms of two (2) years for maintenance.and support services,
at'the sole discretion of the State, at the rate specified in Exhibit B of this Contract.

Time is of the essence in the performance of the Contractor’s obligations-under the Contract.
The NHLC shall give Evenica a minimum of two weeks' notice between the Effective Date
and project kickoff to schedule resources.

4. DEFINITIONS

All capitalized terms not separately defined in.this SOW will have the meanings set forth
below or, if not defined below:or within this SOW, their ordinary meaning as used:in the
information technology and.software:development industries.

Unless otherwise specifically indicated, the following definitions shall apply to this
Agreement:
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NextGen E-Commerce




Affiliate

Any person or entity controlled by, controlling, or under
common control with such person or entity, including,
without limitation, any entity in Which such person.or entity
owns at least 50% of the equity interest.

Agreement

The legally binding document that memorializes mutual
understanding between the Contractor and the NHLC
regarding the products and services that are the subject of
this Agreement. As used herein, the terms “Agreement”
and “Contract” have the same meanings.

.Apache YMeter

A software application providing an Apache load test tool
for web application performance, measurements and
analysis. :

Application Program Interface
(AP)

An interface or commumcanon protocol between different:
parts of a computer program intended to simplify the
implementation and maintenance of software.

Beer Tax Functionality

Electronic beer tax filing solution for NH wholesale
distributors and beverage manufacturers,

ClickDimensions

The NHLC’s email . markeéting application

Company Branding

NHLC'’s visual identity standards that: will be included in
e4Commerce user interface design.

Confidential Information

To the extent not inconsistent with NH RSA 91-A, any
written or oral information identified or designated by either
party as confidential, private, or proprietary (or similar
terms); any information provided under circumstances
reasonably indicating that it is confidential or proprietary;
all written or oral requests for proposal, requests for
information, requests for quotes, and responses thereto,
which are exchanged between the partiés, whether or not
specifically designated as confidential; all past, present and
future disclosures and documents drafted by -¢ither party in
furtherance of discussions and negotiations concerning
potential future business and/or contractual relationships;
computer software programs and related data; samples,
drawings, and specifications; customer characteristics and
identities; trade secrets; technical information; discoveries,
ideas, concepts, techniques, know-how; performance or
process data; network configuration and architecture; cost
and financial information; pricing and business models;
contracts and contractual relationships; any information that
can be used to distinguish or trace-an individual’s identity,
such name, signature, address, telephone numbers, fax
number, e-mail addresses or other online identifier,
employee identification numbers, government-issued
identification numbers, including but not limited to social
security number, passport number and driver's license

NH Liquor Commission
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number, date.and place of birth, mother’s maiden. name,
passwords or PINs, payment card information, credit report
information, answers to security questions, biometric
records, or any medical, education, financial or employment
information; methods of doing business and methods. of
operation; strategic, marketing, and-business plans.

Contract

See definition for “Agreement.”

Contract Price

The total, not-to-exceed amount to paid by the NHLC to the
Contractor for'the services and products described in this
Agreement. See P-37 Section 1.8

Contractor

The entity-contracted to provide services to the NHLC
under the terms of this Agreement, including its employees,
subcontractors, agents and affiliates.

Custom Code

Software developed for the NHLC that is independent of
Evenica’s Intéllectual Property and is identified by the
NHLC through a written instrument that invokes Section
4.4 of the Master Services Agreement.

D365 CE

Microsoft Dynamics 365 for Customer Engagement. The
NHLC's current solution for email markéting.

Default functionality (Order
Confirmation)

Composed by order header (i.c. customer name, shipping
options and details), order lines (i.e. product image, SKU
number, product.description, unit price, line total), and.
order summary (i.c. lines sub-total, applied tax, delivery
fees, applied discounts, total order amount).

Deployment

For the purposes of this-Contract, all activities leadmg up to
and including making the software available for use at go-
live.

Dm‘)Ops #s

For the. purposes of this Contract, the numbers associated
with the development and testing of specific NHLC
business requirements in the. Azure DevOps tool during the
NextGen project.

Discovery and Design

For the purposes of this Contract, the 1st phase of the

project during which the NHLC and Evenica will identify

and document business requirements, technical ‘constraints,
roles and responsibilities, DevOps methodology -and the
project schedule,

e4Commerce

Evenica’s proprietary eCommerce software: platform that
includes a Business to Consumer (B2C) and Business to
Business (B2B) modules.

Global Facets

Set of meaningful product attributes that are used as
parameters for faceted search within the B2C and BZB
environments.

Global Threshold (Limited Release
Products)

Pre-configurable logic to be applied to entire platform to
display limited supply indicator.

NH Liquor Commission
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Gooé;lc"Analyﬁcs

A web analytics service offered by Google that tracks and
reports website traffic

ICE

Iriternet Commerce Enabler. The NHLC's legacy web
portal for use by licensed brokers and vendors.

ie.

For the purposes of this Contract, means “for example” to
reference an example or examples which are merely
representative and should not be construed as an all-
inclusive list.

Intellectual Property

All intellectual property rights throughout the world,
whether existing under statute or at common law or equity,
now or hereafter in force or recognized, in all media and
formats now known or hereafter invented, including: (a)
patents, design, method, process, technique, apparatus,
invention, discovery, or improvement; trademarks, trade
names, logos, designs, slogans, domain names and other
similar designations of source or origin, together with all
goodwill related to the foregoing; copyrights, works of
authorship, industrial designs, mask works, computer
programs, software, algorithms, and source code; and trade
secrets, know-how and confidential information; and (b)
any registrations, applications or rights to apply for, or
register, any of the rights referred 1o in the foregoing
subsection (a); and (c) all reissues, divisions, continuations,
continuations-in-part, renewals and extensions thereof.

JIRA

Evenica’s ticket resolution system

Legacy Systems

The computer systems and applications the NHL.C has
historically used and will use to conduct its business prior to
implementation of D365. (i.e. MAPPER; ICE; MLO)

Loyalty Program_

A structured long-term marketing effort that rewards, and
therefore encourages, loyal buying behavior.

MAPPER

The NHLC's legacy solution. A Unisys database created to
Maintain, Prepare and Produce Executive Reports..

MLO

My Licensing Office. The State of NH’s licensing solution.

Master User

For the purposes of this Contract, the primary user of a
licensee/broker eCommerce account who manages the
account and is responsible for managing access by internal
users for their business.

Mobile First

Mobile first design permits dynamic screen adjustment to
most commor phone and tablet sizes extending all the
functionalities available on browser versions,

For the-purposes of this Contract, this indicates a
combination of NHLC and/or DolT employees identified as
project teamn members.

OData

Open Data Protocol. Allows an entity to use standard URL
syntax to query data residing on the server.
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Page Skins

Page skin is a design layout leveraging CSS, HTML and
" JavaScript to standardize web based user experience. For
| example, a product detail page has a page skin that defines

where the product details (description, images, sizes, etc.)
are to be positioned.

Product Allocations

Functionality that configures product visibility by allowing

the NHLC or Brokers to limit specific-product.for-purchase

by specific licensees or delivery to specific State Liquor and
Wine Qutlets.

Product Eligibility

Functionality that configures product visibility by assigning
products to-specific customers, groups of customers, or by

the use of some customer attribute (i.e. category).

Purpose-built eCommerce Solution

An eCommerce solution configured énd customized based
on specific requirenients provided by NHLC..

Release

For the purposes of this Contract, a separate'phase of the
project where specific functionality will be released. The
Scope of Work of this Contract.is broken into two Releases.

Specifications

The technical and other requirements:for, and performance
standards of, the Software or any Deliverable as set forth in
the requirements and design-documents, and the other
descriptions, criteria and standards as may be set forth in
any SOW,

Sprint

For the purposes of this Contract, A two-week period.of
time during'the deployment when specific pre-deﬁned work
must be completed, tested and made ready for review,

Standard Complexity

Standard Complexity consists of any-complexity of work
that meets the functionality as described in the Scope of
Work that does not deviate from the latest accepted

{ demonstration of the functionality.

.Standard Coupons

Limited to creation, redemption and expiration controls of
serialized promotional coupons through system
administrator interface.

Standard Development Tools

1

Includes the software: tools used in the normal course, of
software development, including; NotePad:++, SSMS,
Visual Studio, VS Code, Git, and other DevOps:tools that
may be appropriate for the:¢ircuinstances.

Standard Functionality

For the purposes of'this Contract, e4Commerce

“out-of-the-box” functionality as identified by Evenica

Standard Input Types (Filters)

Product attribution and attribute values limited on top-level
product characteristics (i.c. package size, volume, proof,
color, flavor, etc.) that allows product grouping on faceted
search.

Standard Order History

List with order details available once customer selects the
order, displaying order header (i.e. order date, order
oumber, shipping address, latest status) and the order lines
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(i.e. SKU number, product description, uait price, fine total
and order total). Customer can quick-add items to shopping
cart from order history page.

Standard Promotions

Standard promotions defined and managed on e4Commerce
are limited to the following types: 1) buy one and get
discount when purchasing the second (up to 100%); 2)
discount over certain amount of order; and 3) discount on
specific category. The standard promotion can be in “%"
(percentage) or “$” (amount off).

Standard Saved Carts

Functionality which automatically identifies session-end
and saves shopping cart contents for the next time the
customer logs into the site.

Standard Unavailable (Order
Restrictions)

Standard Unavailable functionality allows system
administrator to set a product as unavailable and not visible
on portal.

Standard Wish List

Allows customer to create and manage multiple lists-
attached to their profile, where products can be saved for
future purchase. Basic functionalities include; add to wish
list, remove from wish list, and add to shopping cart, is
included.

Sterling Commerce

Solution currently in use at DHL, the NHLC's 3™ party
logistics bailment warehouse. Sterling Commerce is [BM’s
end-to-end Supply Chain Visibility-for real time insights
with Artificial Intelligence (Al).

Studio Evenica’s content management system (CMS) for
e4Commerce maintenance and monitoring.
Supported. Software For the purposes of this Contract, Evenica’s proprietary
e4Commerce Beverage B2C (e4110), e4Commerce
Beverage B2B (e4120), and e4Integrate Enterprise
) ) Orchestration (e4220) software platforms.
User Acceptance Testing Plan A documented methodology that outlines the procedures
and criteria that a user will use to evaluste a software
. application for meeting requirements and design standards.
Warranty Period Post-Go-Live support during the 30 days immediately
: following go-live as defined in Exhibit Al.
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EXHIBIT Al

NHLC —- B2C / B2B e4Commerce De,p‘l'oyment Services

PROJECT SUMMARY

Gl gEUS IR NHLC - B2C / B2B edCommerce Deployment

'_ CLENT NAME: New Hampshire Liquor Commlssloi_\-' DATE; 101/21/2020

50 Storrs St,

ADDRESS:

R T - 'l T -
} CONTACT: " Aprll Bunker | EVENICA CONTACT: JIET ST

| TiTLE: Program Manager TITLE: . Director. of Professional.Services

| PHONE: (603) 230-7009 PHONE: - (905) 328-0938

EmAIL Aoril.Bunker@liquor.nh.goy. EMAIL Ipuzio@evenica.com.

1.0 OVERVIEW OFDEPLOYMENT

Evenica:shall provide the NHLC with the e4Commerce platform and rapid Deployment of a NHLC
Business to Consumer (B2C} and Business to Business (82B) eCommerce sites. Addltional functionality
shall also be included with the B2B initiative to support:NHLC:licensed brokers-and vendors. This
additional functionality is described herein as B2B+ and is outlined separately from other'B2B
functionality in Section 2.1 of this Exhibit.

In addition, Evenica shall.provide the edintegrate platform which allows for intégration with data
systems and-Appllcatiqn-Pr.dgramlng, Interfaces (APis). During the Deployment, the-edintégrate:
platform shall be used to move.data between e4Commerce, MAPPER, Sterling Commerce, and
eventually Microsoft Oynamics 365. Evenica shall develop: and provide integrations between MAPPER,
Sterling Commerce and e4Commerce, as well as cutover of all integrations with the Legdcy Systems to
Dynamics 365. Evenica shall develop and deploy-integrations between the-e4Commerce platform and
Microsoft D36S as part of Support and Malntenance services as described in; Section 2.4.0f this Exhibit
and Section 2.0 of Exhibit A2.

"
Further tothe deployed functionality specified herein, Evenica shall provide training.to the NHLC:team,
to include DolIT technical support:staff-as well as NHLC business end-users, on the usé and
management of the e4Commerce platform. Provisions for ongoing software licensing, as well as
operations support ard maintenance are Included in this Contract, and detalled in Exhibit A2 and
Exhibit B.
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The Deployment shall be.completed in two production Releases, with the first Release to include all
B2C functionality described herein and the second Release to include all B2B and B28+ functionality
described herein.

2.0 SCOPE OF WORK

Evenica shall deploy production grade B2C and 82B e4Commerce platforms with the specific
functionality outlined in this section. Evenica shall leverage the out-of-the-box functionality of the
e4Commerce B2C and B2B digital commerce platforms. For each business requirement number
(REQ#), the associated functionality listed shall be provided to meet the criteria specified in the

assoclated description. Assumptions listed below represent an agreement of Evenica and the NHLC
regarding how the.criteria will be met. .

In addition, to the extent possible, Evenica shall leverage previous design, development, and
integration work, as referenced here as NHLC DevOps #s, completed under a previous project titled
“Next Generation Retail Business Systems” (NextGen) under NHLC RFP 2016-01. In'thé event that any
previous work, partially-or whole, cannot be leveraged, Evenica’s obligations under this Contract are
not affected and Evenica shall be responsible for meeting all functionality requirements as specified in
this Contract through new configuration or development work for the cost specified in Exhibit B of this
Contract.

‘2.1. in Scope Functionality and integrations

2.1.1. Reledse 1-82C 'Fl}nfﬂongﬂt_y

REFERENCE TO
NHLC DEVOPS #

REQ # FUNCTIONAUTY DESCRIPTION ASSUMPTIONS

d Home Page and Content Management

82C portal for company branding. Starts 5540 - B2C.16
] with homa page with an option to create'a - §557-1.77
1115001 | Home Page new account or login with.existing :::L: o p"’:::”:ﬂ:; 5542 - B2C:19
account. Access to checkout Is permitted if ny req 5521 - MC.23
1 credentials are vaiidated at login page. 5556 - B2C.82
Age verification will be
8 date picker for the
1115002 | Age Verification ;’;&'"‘_’a”m;: ::“" tousers user's birthday. ifthe | 5529 - B2C.5
ngage. ) userlsyounger than 21
 prevent entry.
Mobile First design permits dynamic Evenica shall use
screen adjustment to most common desktop, tablet and 5532 -B2C.29
1115-003 | Mobite Friendly phane and tablet sizes extending all the phone form factors 5534 - B2C.48
functionalities avallable on browser during thelr QA 5549 - B2C.70
versions. process.
- Creats articles by adding marketing T
1115004 | Articles content, pictures and videos and linking ;;:;:::‘:lml ':::l" 5358 - B2€.20
. - them to marketing campaigns. & )
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FUNCTIONALITY

. 1115005 | Campalgns

DESCRIPTION

promote products through advertisement,
articles and promations. ‘Drive sales-
through rich campaign content such as
videos, images and targeted messaging.
The following options are available:
Aartictes /banners /videos.___ __.__. . ..

Personalized and targeted campaigns that |

ASSUMPTIONS

An inttial set of
campaigns wil) be
created and tralning
will cover ongolng -
scheduling and creation
of new'campalgns.

REFERENCE TO

NHLC DEVOPS 4

5514 -82C76
5552 - B2C:86-

Product Information Management

- 82C Customer registration.through a
- registration form avallable on portal.
1115006 | B2€ Customer Customer must provide required Site wil use standard
Registration Information and must match minimum Registration
requirements to be defined by rules (l.e.: :
¢ minimum age].
B2C customer reglstration through Current
Facebook account, using the customer imptementation is-a
B2C Facebook Facebook:profile and requesting basic Facebook-dats set .
1115007 Registration . complementary detalls during.the upan reglstration 5436-62C.14
purchase journey {1.¢.: shipping address,. | (Emall,.name, display
 biling detalls). photo)
Dashboard-with a!l the account
Infarmation provided by custemer and .
1115009 | BEC Customer thelr activittes. {.e. customer detalls, $434 - B2C15
Accoumt Page order history, my lists, saved carts, 5524 - B2C.56
;. addresses). .

‘Define product Images.used-during | Two product images
A |- product discovery and purchase:(l.e. {full size, thumbnail) 5482.- 62C.46
1115003 | Product Images product list page, product detalis pages, | are anticipated foruse | 5581-B2C.18
-shopping cart, order confirmation). across the site
Product Attribution will
. be populated by an
Set and link attributes.to products to 5482 - B2C.46
1115-010 | Product Armtributes - : i Integration or manually
enhance product discovery. elther by individual- §552.- B2C.86
product or in'bulk
. . Multiple mw hlenrch‘m enable 5480 - B2C.43
categorizationof products'scrass different | Categortes will be 547782031
1115011 Ns Oy et product lines. AbliRty to sutomatically manuslly created via $479.-82C.42
. nagem assign categories-through product the studio by NHLC 5482 - B2C A6
attributes. .
The )
ot e e ety cecorts nrder | wil o setbakimoon | 2478782624
v ' placement.to adjust product avallablilty. the nextiinventory 5487 - BCAG
-imegration. .
| Product avattabliny through afl locations 5476:- 82C.24
1115013 | Inventory Visibility | and distribution channels can be displayed | Inventory will be 547§- 82C.40
on the she. -displayed as 3 levels 5482.- B2C.46
NH Liquar. Commissicn Page 3 of 36 Coantractor Initials _m____q t
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REQ # FUNCTIOMNALITY

Purchase Journey

DESCRIPTION

ASSUMPTIONS

{i.e.: in.Stock, Low
Stock, or Out of stock)

REFERENCE TO
NHLC DEVOPS 4

Globai facets will be set
_ . up Initizlly, and the 5487 - B2C.S3
1115-014 Faceted Based Filter preduct search by attribute enables | facets will utilize the S488.- B2C.54
Flirering quick and relevant product search results. | standard Input types 5491 - B2C.80
(l.e.: Type Ahead, and ”
e check box}.
The navigation bar will
be set manually to
ensure the best
passible user
. Search for products by using the experience and
1115015 | Category View categories navigation bar: Intultiveness. Tralning
will be provided so that
further updates can be
ad)usted by NHLC after
go-dive.
Synonyms are not
included in this
_ functionality.
1115016 | Name Based Search | 363ch product by name displaying all The standard of search | 5492 - 82¢.81
! matches related to the search.. value Is Codg‘ SKU, '
Name, and UPC.
Abliity to see more detzils on a product
1115017 | Product Quick View | without having to navigate away from a t’:wm standard quick 5484 - 82C.71
| product list page.
' Search dispiays products that contain .
. Find Product by This Is supported by the
1115-018. Partia! Info I ::::I information entered Into the search Standard Functionafity 5492 -82C.81
Product detall page with marketing
1115-019 | Product Detall page | campalgn containing marketing content: m‘: ;?J::;c;’;:u" :;:33 ::g;:
! articles / related products. .
Broadcasting configuration to display and
promote products using news,
1115020 | Product Promotion | zrnouncements, product detzll page, -
promotional banner, campaigns and
customer education.
The set of rules to
populate the related
Suggest products sccording to 8 currently | product carousel set by
1115021 | Related Products selected product based.on 2 set of pre- Wedu will be used for 5481 -82C44
defined rules. this functionality. Rules
will be based on
product attributes.
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FUNCTIONALITY

CESCRIPTION

ASSUMPTIONS

REFERENCE TO
NHLC DEVOPS #

) o Streamlinéd displays and options .
1116022 Inventory search, throughout the purchase jouney and 5517 -82C:50
assistance within the shopping cart to find 8location 5516- B2C73
with inventory for s given product.
' 5486 - 82C:27
The site-'will have user friendly URLs snd & | This ls part of the 5‘90“89: :'::f.j?
1115.023 | SED basic implementation of search englne Standard Functionality 5519 - MC.18
optimizatians. 5520 -MC.36
P BV . a5dd - B2C.26-
Pricing, Tax, Fees and Promotions
1y ‘Set price:list by groups: territory, sales.
1115-024 | Pricing List volume or segment. _ 5473 -82C.49
Set promotional prices. by group, event,
1115025 Mal romation . product bundle. {Le. period of time, event 5;":3:’"" Integrate
nagemen (ike liquidation, add an items.) pricing
A B2C flat rate shipping
i tin Calculate the delivery fee based on charge dependent.on. )
1115-026 2:-”"‘8 customer location or based on shipping number of bottles or g:; : :22313
culation cost table. ' slze of packagtng Is
assumed.
Promaotions will be-
configured through thé LRI
' Set specific product discount by defining e4Commerce admin :;:; A :gz;;
1115-027 Manage the rules for specific product groups. portal or integrated | s510-B2C.47
Promotions Calculating and previewing the price after | from MAPPER. 5511 - szc'75
discounts at checkout. This wili use.the
standard. promgtions.
Coupons will be
Create encrypted discount coupons. ?gﬁ;?é:?ﬁ?ﬂme ‘
1115-028 | Manage Coupons Manage coupons usage, explre date, al. 5510 -B2C.47
ge po balance available on market. Generzte and :ls w:lll use the 5511 - B2C.75
. expart couponsin bulk. standard:coupons
Alcoholic beverages will
neverbe configured as )
1y Abllity to have free [tems for promotional | a free:product. 5510 - B2C.47
1115029 | Manage Free'ltems products combinations. This will use the 5511 - B2C.75
Standard Promotions.
Dlscob:tnt ba::: on‘lprodl_.lct. product Discounts are assumed
Discount on attribute, product ocation, product to.be.stored within
1115030 | Products -category, eligihle products in ebandoned MAPPER and will be
cart, sales period, or based on customer inte, rate d
profila. nteg
- Abllity to allow customers to specify thelr .
Actusl drow wiil take
) brand preferences from.a cilent-bullt list. o
1115-031 :’:"7" Release When 8 new drawing Is created; the fl';':’:.":';‘ of afac“ 5505.- 82C:41.
rawings ) customer will be notifled and have the resn.;lts wiﬂll:;%
abliity to reglster for that specific drawing.
NH Liquor Commission Page 5 of 36 Contractor Initisls A >
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'REQ i

FUNCTIONALITY

Order Entry

DESCRIPTION

Once a customer has won a.draw,.a single
battle of a product can be allocated to a
customer for purchase.

ASSUMPTIONS

platform will be made
avallable.

REFERENCETO
NHLC DEVOPS #

NextGen E-Commerce

Access previous orders and add items to a This will use the
1115-032 | Order History naw shopping cart by adjusting desired Standard Order History $527 - B2C.55
quantities. _
Select products throughout the site end :
) ) DA - This will use the
1115-033 | Wish ' Lists 2ssign to customer labelled lists for later Standard Wish Lists
purchase. .
Users can save incomplete.shoppling cart
) This will use the
1115-034 | Saved Carts and return later to adjust items and Standard Saved Carts
. quantities.
This Includes that an
Option to restrict customer to only ::;;:!nt::zlbn;h
1115035 | Avallabllity checks | checkout withitems If products are store or fultilled
: ‘ avaltable In.lnventory. entirely from the
warehouse.
This wilf use the
Umited Supply Highlight to customers when a product’s Standard Functionallty.
1115-036 indi n Inventory is at a pre-configured limited This uses a global
' catlo supply threshold. threshold for all
products
This will use the
Specific products that are temporarily not | Standard Unavaitable
1115037 | Order Restrictions avallable for sale can be set to be hidden functionaiity. This will
onthe site. be based on inventory
data from MAPPER
Mobile First design périmits dynamié Evenica shall use
1115038 | Mablle Ordert screen adjustment.to phone and tablet g::knt:?;:nbmr:
|"8 sizes for the shopping cart and checkout durlngmel}w\
' pages. TOCESS.
i Allows customer to review an order before. This will use the
1115-035 | Order Confirmation | coffirmation disptaying order lines, images Standard Functionaity,
(optional), fees and order total amount. '
Order Integration with ERP providing all Order integrations will
the placed order information {customer, flow to MAPPER or
1 1115040 | 82C Checkout purchased products, shipping method, Sterling Commerce
. billing details) and triggering all the depending on delivery
sctivities related to the order fulfilment. method sefected.
NH Ligquor Commission ‘Page 6 of 36 Coatractor Initials D![ 220
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REQ #n FUNCTIONALITY

Payments

DESCRIPTION

ASSUMPTIONS

REFERENCETO

NHLC DEVOPS #

Omni-Channel

Buy-Online Pickup-
In-Store "

Order Fulfillment

Order Status

1115-045 Update

‘Customers able to'duy.anline.and pick up
‘In sthré. Nedrest store with svailable
inventory is highlighted to customer.

- | Changes to orders-occur within:ERP/CRM,

Order status-updates according to the
fulfliment process snd Integrations.

Only single payrents -
Card Enable payments by using credit card | per order wili be
1115041 | Credit J using tokenized credit card payments. permitted for Release
1.
Glift card payments
e ) cannot be combined a
1115042 | Gift Cards AornY 0 pay forsfull order with 0@ | ot card jaymenton | 4738- ENF.9
card. the.same.order in
phase 1,
A Chase (Orbital) Global .
1115003 | use.of a PQ comphiant third-party Rosted pay page wilbe posofibuen
- : : payment processar. used for payment L
5692-G.18
| processing. e e e

‘This functionality will
be available for B2C

customers In.a subiset
of stores inithally.

Source wlil be Sterling
Commerce operated by
DHL

This will be handled by
theorder status
Integration

5500 -,82C.32
5501 -82C.51
5502 - 82C.52
5516 ~B2C:73

Store Plekup

1115046 1 o ifiliment Tool

information/Education Pages

A tool used by stores to fulfill *Pick up in
Store® eCommerce arders.

Necessary hardware
will be [dentified,
vetted by Evenica,
ordered and made
avallable for testing &
Implementation by the
NHLC

N Site page that contalns store kocations, ‘;’:i: - m
1115-047 | Store Locator hours snd-any specisl designations (i.e. 5547 - B2C.35.
ATM on premises). 5'551 -B2C:B4
There will be a link on
) tha B2Cto Eventbrite
A list page for customers.to search and for each ticketed event. .
1115048 | Events Calendar filter for events. Should allow for bulk 5561 -B2C.22
upload of Non-ticketed
events,
NH Liquor Commission Page 7 of 36 Contractor Initials - ¥¥{™
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| REQ &

FUNCTIONALITY

Application Management

1115-049

CMS for Developers

DESCRIPTION

Oeveloper can extend the CMS with access

to: master pages / HYML / CSS.

ASSUMPTIONS

REFERENCETO
NHLC DEVOPS #

5483 - 82€.77
5533 - B2C.30
5526 - 82C.23
5530 - 82C.45
5535 - 82€.1
5536 -82C.2
$537 - B2C.3
5338 - B2C4
5539 - 82¢.6
5543 - B2C.25
§545 - B2C.28
5548 - 82C.38
5550 - 82€.83

Develapment Tools

Standard development tools are used to
manage the environment.

Solution.deployed to the highly scalable’

5483 - 82C.77
5533 -82C.30

tracking.

Azure platfarm.
Evenica shall use.
. The latest versions of Chrome, Firefox, desktop, tablet and
1115052 | Browser Support Safar, Intemnet Explorer end Edge are phone form factors
supported. during thelr QA
Process.
List of mutually. agreed
. : upon areas for
150 Accessiblity Lr:p!emenutl.on of select ltems from the accessibillty updates
. . 'eb Content Accessibllity Guidelines A
- | Implementation | \yec) 2 0 AA standards wil determing the
) ) scope of this
| requirement.
] . g Google Analytics or
1115054 | Site Analytics Page view 21d checkout dlick-through ClickDImensions will be | 5525 - 82C:21

used.

2.12. Reléase 2 - 828 Functionality

REQ #

FUNCTIONALITY

DESCRIPTION

Home Page and Content Management

ASSUMPTIONS

REFERENCE TO
NHLC DEVOPS #

628 partal for company branding.
Starts with restricted login page
, with the option'to create a new 5557 -T.77
1115070 | 828 Porta! account or login with existing :“';fr:‘:":'?‘"" stylngandany | 25 gps.a

account. Provides access to 9 S465 - BPS.54
portsl if credentials valldated at
login page.
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REQ# FUNCTIONALITY

DESCRIPTION

ASSUMPTIONS

Age verification will be a date

P

REFERENCE TO
NHLC DEVOPS #

Account Management

articles / banners /videos.. .

B2B Customer reglstration

1115071 Age Verlfication Vertfy-end provide access to users | picker for the user’s birthday. If the
Tool foliowing age criterla. 1 user Is.younger than 21 prevent
entry.
] The latest version of Chrome, ] Dasktop, tablet ang phone form
1115072 | Browser.Support | Flrefox,Edge, Internet Explorer fectors are'used during Evenica’s
: | and Safart dre-supgorted. QA process.
Create articles by adding )
) marketing content, ptetures and This Is part of the Standard
1115073 | Articles videos and linking them to | Funetionatity
marketing campaigns. L.
Personalized-and targeted
campalgns.that promote-products
through advertisement, articles { An Initial set of campaigns will be
and promatians. Drive ssles created and training will:cover 5457 -8PS.55
1115074 Ctampalgns E::‘f’:::::o?';“w‘:::mm ongoling scheduling and.creation of | 5431 - BPS.47
targeted messaging. The new campaigns.
following options are available:

Site wiil use basic e4Commerce 828
through.registration form Regt n, butlt will be
available at portal. Customer $ . .
) must provide the required configured to usé the validation
1115-075 i B2B Registration information and match tha criteria specified by NHLC..Some 5418 -8P5.20
minimum requlremémno be data thould notbe editatle by B28
defined by rules (L.e.: Licensee. custome‘u. This tist of non-gdmble
number). data willbe.defined by NHLC.
Master user can create additlonal . .
828 Create loginunder thelr sccounttoset | 1T odional gl wil be held
1115076 - - on the eCommerce side (no 5419 -BPS.5
Additionat Logins | roles and credentials, and track | ;
activities. ntegration).
828 Forgotten. Master user can reset forgotten S
n A 0
11150 Password -password.
Dashboard with account
information provided by ERP for
Business customer and their activities. (L.e. | This data integrates once-a day and
1115078 | Customer 1 customer detalls, outstanding will be up to 24 hours’ behind
Account Page balance, order history, wish lists,.
saved cards, billing detalls,
shipping address).
. User'can reset password by
r -
1115-079 ::fummwmﬁ answering security questions and
: recelving an activation.code by.e-
User Security mail, ~
Accounts A buslness.can see an overall view { Scope:
1115-080 | Receivable Data of thelractount batances with.the | Display accountibatance, 5456 - BPS.19
Display state. Display credit limit.
A Y
NH Liquor Commission Page 90f 36 Contractor initiats (A % :
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] REQ#

FUNCTIONALITY DESCRIPTION

v

Product Information Management

ASSUMPTIONS

Altow for orders to be placed'on
account up to the availabls credit
limit.

intentton Is for licensees to be able
to pay on account from B28B shte
and see payment history..

REFERENCE TO
NHLC DEVOPS &

Define product Images used

during product discovery and Two product Images (full size,
1115-081 | Proctuct Images purchase {i.e. product list page, thumbnalil) are anticipated for use

product details pages, shopping across the site

cart, order confirmation). .

: Set and link attributes to products | 82B site will use the same Images
1115082 | Product Attributes to enhance product discovery. as B2C.
" Multiple category hierarchies

enable categorization of products

1115-083 Category across different product lines, Categories will be manually created
Manegement Abllity to automatically assign via the studlo by NHLC

categories through product

attributes.

Update site Inventory records on .
1115-084 | Inventory Update | order placement to adjust :;Ig :::rage same functionality as

product avallability.

Prodigt avallability through el Wil leverage same functionality as

. . B2C site; however, licensee should
1115-085 m"" '"h‘:"-""l: '“::e":*m’; the | 97V see inventory accessible to
Rty :ne‘""' cen be dispiayed on their license type

Assuming B28 filters will differ from |

Faceted Based Fiher product sezrch by attribute | B2C: Global facets will be set up 5413-- BPS.64
1115-086 Filtert enables guick and relevant initially, and the facets will utillze 5414 - BPS.52
ering . product search results. the standard input types (l.e.: Type | 5416.- 8PS.63-
Ahead, and check box).
' The navigation bar will be-set
' manually to ensure the best
1115087 | Category View z-t"-‘"r::’; ::d[::; :'b‘.‘:'"“-"" possible user experience and
ego ' Intultiveness. Further updates can
be adjusted by NHLC after go-live.
! Sezrch product by name .
1115-088 ';‘:"",r;‘h”‘-’ displaying all dimensions relsted ::;?:::ﬁp"; thisis Code, SKU, | o415 gpss3
8 to the product. *
1 Search displays products that . .
1115-089 s::la "l' :'df"'“ B | contein partial Information ::'::i:::"’;m“ bythe Standard | oc_npsisa
| nio entered into the search query.
NH Liquor Commission Page 10 of 36 Contractor Initials! Hl 3 l_’
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FUNCTIONALITY

DESCRIPTION

ASSUMPTIONS

REFERENCE TO

NHLC DEVOPS 8

Product detall paga with | | ton e I
1115.080 | ProductOetal rharketing campalgn.containing J::‘ g’;"m‘“’m" wil differ
page marketing content: articles /
videos / rating / refated products.
Broadcasting configuration to.
display and promote products
Product using news, announcements, . ‘5457 - BPS.55
1115091 | Promotion pdeUC!'dER_ﬂ-m'G. prorotiona! This is covered'in the B2C SOW 5408 - BPS.45
banner, campalgns and customer *
education. .
Stresmiined displays and options | This functionality will be reused
: throughout the purchasa:joumey | from-the B2C site, but will need to
1115097 | 'Tventory search and within the shopping cartto | haveinterface modified to work 5453 - BPS.60
| assistance find 2 location with inventory for | with 828 :
| a given product.
. E:t:;hr:;v:::zu:‘: :fls:rl::ucts Must be based.on NHLC defined
1115083 . Prodl:lct'.ERsibmty products they are ella'l‘b!"e to el_lglblﬂtthed on ficense type and
purchase. ' product rests :ﬂl ons
'st‘producu ling to.3 The set'of ruies to populate the
1115094 | Related Products, | currently selected product based | "HSd product carousel set by
on aiset of jefined-rules. Wedu will be used for this .
. iset of pre-defin functionality:
Pricing, Tax, Fees and Promotions .
T ) 5450 -85S
. - 5433 -BPS.3
Set pikce list by.groups: licensee | *cinB 'm‘f:: é:%ﬂ,"::‘:h 5434 - BPS.8
1115095 | 828 Pricing type, territory; sales volume or | W3rChousEor tn: "8 | 5435.8p5.59
pricing wili be used to display
segment. sppropriate pricing. 5430 -BPS.2
PO 5447 87551
L 5448 - BP5.46

| Access previcus-orders and.add . :
1115096 | Past Purchase Itams to a new shopping cart by. ::":,:m :ﬁ;;‘ addeltlona! fiter | sea1-sps.aa
adjusting desired quantities. i proc _ page.
| Select products throughout the . . -
1115097 | Wish Lists ' site and assign to customer ::::mp::fu:f the Standard
labelled lists for later purchasa.
Users can save'incomplete .
1115098 | Saved Carts shoppling cart2nd retum later to ::" Is p:;;;’ the Standasd
adjust ltems and quantities.
. Option to restrict licensee to-only This Includes that an orde_r can only
Avallability ) be assigned to u single store or
11509 | 4 ocks checkout withftems.! products | ¢ ianied orvirely from the
| are avaliable in inventory: ware! ] A
B Upload order by-using-a template v
: . S 2 | This Is based ona specific NHLC i
1115-100 _ Order Upload {l.e. xls flile) to place the order on provided civ order template. S442 - 8PS.15
_ B2B portal.
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FUNCTIONALITY

CESCRIPTION

ASSUMPTIONS

REFERENCE TO

NHLC DEVOPS &

Quick add Items to shopping cart |
o by setting quantity and creatinga | This is part of the Standard
1115101 | Quick Add iew line to the.order, without | Functionality
leaving search page.
S Users c2n save Incomplete
1115-102 ord Partial shopping cart and retum Isterto | This is handled by saved carts
ers adlust ems and quantities.
Highlight to customers when a
Umited Supply product’s lriventory Is at a pre-
1115-103 indication configured limited supply This will leverage logic from B2C
threshold.
Spectfic products that are
1115-104 Order temporarity not available for sale | This is part of the Standard
w Restrictions can be set to be hidden on the Functionality
site.
Maobile First design permits Leskton:
1115-105 | Moblle Ordering | SY"2Mic screen adjustment to fﬁ"pﬁriﬁ? factors z‘t.l:::e:hclr 5456 - BP3.57
phone and tablet sizes, and QA ’ 5522 - BPS.398
_convenlent.arder placement. . . process

Allows licensee to review an order |
: before confirmation displaying .
1115-106 go':;;m stion orderiines, tmages (optional), ::;’c::::g the Standard 5437 - BPS.17
ks ‘tatal order before tax, fees.and '

order total amount.
Order Integration with ERP
providing all the placed order
Information {customer, purchased | This is part of the Standard
products, selected carrier, Functionafity. Licensees can select

1115-107 | B2B Checkout ‘requested delivery date, billing delivery methad, pick up in 5439 -BPS.20
detalls, account update, and warehouse or pick up In store
triggering all the activities related
to the order fulfiliment.).

. Onmmni-Channel

NH Liquor Commission
NextGen E-Commerce
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- - " Evenica will not stop en order from
Ugensees will be able to place
1125-108 | OrdersOn orders against their house crecn | DS\NB Created. However, wamings | o ., o0
Account limis defined In the ERP. will be display to notify a licenses
. once they have hit thelr credit limit:
1 Enable payments by using credit
1115-109 | Credit Card card using tokenized credit card 5444 - BPS.4
payments.
1115.110 | Pavment Processing | APIs permit Integration with third | Payment processor bulid for 82C
Integration _party pxyment processors. will be leveraged.
t1s.11y | PaYment Order fulfllment does not Yhis is part of the Standard
) Confirmation ' until paymert Functionality
confirmation received.
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| reQ #

FUNCTIONALITY

-Ucensees sble to buy onlingend

DISCRIPTION

ASSURMPTIONS

REFERENCE 1O

NHLC DEVOPS #

pickup in store. Neareststore. | [OF 828 this will encompass all 5438 - 8S.61
Buy Oniine - stores but with different
1115-112 Store with avallable Inventory s sframes fof pick up tirhe than 5452 - 8PS.44
Pickup-tn- highilghted to Lensee. Changes | H0( o rlausdinl 5443 - BPS.62
to-orders occur within ERP/CRM. : *
Buy Online ticansees ebie to buy online from
1115-113 | Pickup in warehouse Inventory and pickup
Warehguse in warehouse
Bu_y Oniine for Licensees 2ble to buy °'?"“"' from The carrier being used will be -
1115-114 | Dickup in warehouss nventory for selected/handled ovtside of
Warehouse by o - | shipment from warehouse by : ’
A B Evenica.
licensed carrter | licensed carrier. T

This Is supported In the Standard

Documem

Fulfillment Too!

and Reports

His11s gr:ert:mm ?nl:pnl:;ﬁ:;:tmg"&. es) "8 | Functionaiity and 1t covered Inthe | 5437 - 8PS.17
- g 8 Integrations section’ '
A toof used by stores to futfil
1115-116 | Store Pickup o‘l’:::p In Store” eCommerce

1115-113

Wholesaler Fee
Payment Form

B Application Management

_|. caleutation..

A whaolesaler can log Into thesite
and enter the guantity of
applicable beverages for fee

Developer can extend.the CMS

- This:Ispart of the Standard’
1115117 | tnvoice History | View Pevious \noices Mouth | g, netionality: witlbe handied with | 85456 -p5.19
Y StCustomer B3gE. | |verface from MAPPER
: View order history under Account | This:is'part of the Standard S441 - BPS. 14
1115-118 | Order History Page. Functionality 5459 - BPS.65

e

This will require a state approval:

layer before changes are visible on

4738 -ENF9
4743 -ENF:23

the portal. Beer Tax Functionality.

CMS for \ . This Is.part of the Standard 5409 - BPS.49
1115120 Developers m :cfg; to: master pages / Functionatity | 5450-8P5.18
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FUNCTIONALITY

Development

111 .
S121 Tools -

DESCRIPTION

Standard development tools are
used:to manage the.
environment.

Salution deployed to the highly

ASSUMPTIONS

This Is part of the Standard
Functionality

This is part of the Standard

REFERENCE TO

NHLC DEVOPS #

5409 - BPS.49

1115-122 | Qoud scalable Azure platiorm. Functlonal‘ltyf'
Implementation of applicable
1115123 Accessiblilty Items from the Web Content
i Implemantation Accessibllity Guidetines (WCAG)
2.0.AA standards.

2.1.3 Release 2 : B2B+ Fynctionality

| REQ # FUNCTIONALITY
B2B+ Functionality

1115-135 820+ Sulte Access

“1"A set of links anid pages to allow for

DESCRIPTION

navigation to all of the 826+ spectfic
functionality that does not fall within the
existing 828 pages.

ASSUMPTIONS

Broker/Suppiler
Administrator
Account

1115-136

Business {8roker/Supplier) Administrator
manages customer user account detalls and
controls access credentials.

Security permisslons set {role assignments)
for access 1o accounts.

Abllity to Edit users (based on NHLC license
number and security role - only manager can
modify, edd and delete users).

User and manager roles are
included for role assignment.

State Administrator

1115-132. sccount

State Administrator manages customer user
account detalls and controls access
credentials. State will 2150 have the abllity to
manage useryfaccount manzgers

1115-138 Aliocsted Products

Allocations - The eCommerce site will only
allow orders to ba placed that have avallable
sllocated inventory, A set of views will be
avallable for reviewing allocations:
“Allocated Products” {Brokers see &ll of thelr
product that they can allocate with NHLC
approval - also has fikters for "Active
Allocations”, "Completed Purchasas”
(allocations that have actually been
ordered), and "Expired Allocations”
(allocations have to have an end date so
they do not stay allocated Indefinitely) -

For direct ship from the DHL
warehouse orily. This data will be
imported from MAPPER through » CSV
import or managed via the admin
panél.

NH Liquor Commission
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1115-139

FUNCTIONALITY

DESCRIPTION

Aliocated Products page for NKLC to

‘Available-through the:state

ASSUMPTIONS

FUNCTIONALITY

created within Power B!

[l

OESCRIPTION

Mianagement approve all aliocations. administrator-account.
) Brokers and Suppliers can submit.new
1115-140 .:mlom:l and products and edits for existing products for
approval using a.specified form.. . . .
Product Editsand | Stata Administrator can review snd approve | Avallable thrcugh the:state
1115-141 Additions submitted product entries and product admilnistrator-acoount.
_ _Management edits.
. Allawznce offers-can be submitted using a-
1115-142 Allowsnce Offers specified form. '
L ] . Any files Induded on the file
1115-143 Filo Downloads An area to download flles made avallableby | 40001020 page will not be -
NHLC. . |
account/user specific.
g . Any orders placed an the:B28 porﬁl will be !
1115-143 Orderintegrations | |\ oorated to both MAPPER and DHL.
Brokers will hove the abllity to piace In-state | Only one level af.approvals will be
n/Out of State arders with fees pald to NHLCand out G available for both types of orders
1115-145 Orders state orders with no fees required. Bothwill | whereby NHLC staff can approve the
require approval from NHLC before being order. Following the.approval the
completed. order will be integrated to MAPPER:
Aliows 3 State administrator to approve Avallable through the state
orders meeting:specific criteria before the administrator sccount.
1115-146 Order Approvals | sers-continue slong to the fulfiltment
process.
Pzge contents:will.be provided by
NHLC. The pages:are: NHLC Return:
Policy. The links are::NH.Gov site;
NH.Gév/Uguor; Enforcement &
B2B+ Staticpages | Asetof static:pages and links that provide | Licensing; NH.Gov/Uquor/Wholesale;
1115147 and [links. B28 relevant Informstion Abaut Us; Employment Opportunities;
Related Links (Brokers List; New
Hampshire Wineries; Supplier Links;
Organization Links; Government Links;
Information Links); Contact Us
The site will include a:Power Bi viewer for | The:bullding of reparts.will occur
1115148 Brokkr Reports Brokers to have.the abllity to pull up.reports | Outside.of the edCommerce solution

and be consumed-on the B2B sita

ASSUMPTIONS

NH Liquor Commission
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FUNCTIONALITY

DESCRIPTION

ASSUMPTIONS

| Based on existirg functionality.spread
pages for the following: through site today.:Most of the pages
Product Catatog, Online Order History, will be.included as a-product list filter
Restricted Products- Generic, Web where spplicable. During configuration,
Customer Contacts (Can see all users an attribute willbe created that will
Facéted Based sssoclated with licensee), Allocated . need:to be papulated by NHLC to
1115-014+ rirme Products {based on license), Delisted or indicate whether a product Is available
Filtering Suspended Products (all) by the bottle. This will thei be a fifter
that s made avallable on the product
Licensee can see "Wholesale Bottle List" - list page.
Their product that Is available by the bottle
{Coutd be a filter)
"Shopping List™ - favorites, wish list {product
1115033+ Wish Listss they order regularhy]
NHLC will have the same tracking
: . Allows NHLC IT staff to review system Evenica leverages (Googie Analytics,
1115-054+ Site Anatytics+ activity log for Issue tracking Integration monitor, ervor logs)
-1115-076-!» B2B Creste Allows licensees to.set up new user (based
Addltionsl Logins+ | on NHLC license numbers}

' Licensees-that do not have an account status | Account status will be Integrated In
of active will not have the.ablilty to place from MAPPER via CSV file. Account
orders. balance, credit Emit from eCommerce

: are included, and are enly summary
Ucensee can-see all orders and balances due | level (not fine level). All data must be
on ICE (not.an payment page - different available in the-account (ntegration
area) files from MAPPER..
If you click Wholesaler tab and sign in, will
see: “Current Status” - Can see license
Information {currentdy from MLO to
MAPPER to ICE) Ucense #, Effective and
Explration Date of icense (date range),
Application {Primary license type), Type
{secondary licensa type), Status (of licenss),
1115078+ Business Customer | Status Date (last date of status change), S-P-
Account Page+ Date (date the business was established),
Phone {of licericed premise on MLO record),
MTS Date (date of tralning), MTS Person
' {designated traines for licensee), MTS
Warning (date If tralning has not been
completed when license will be suspended If
tralning is not completed), Addresses -
"Applicant”, *Bliling", "Malling” (MLO),-and
Business (AR), Accounts Recelvable -
Pending: (non-invoiced open orders - not
shipped), Order Number, Order Creation
Date, Expected Ship Data, Tatal Amount of
Order. Current Recelvable: invoice Number,
Ship Date, Involce Due Date, Total Amount
of Invoice. Also displays credit memos,
unapplied payments on account.
NH Liquor Commission Page 16 of 36 Coutractor Initials M
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FUNCTIONALITY

DESCRIPTION

| Able.to search.by partial.or full name, partial |

or full brand code..

ASSUMPTIONS

"Inventory” - When'brand code is entered,
(icensee can see product description and can
drill. down to see additional product detalls
and inventary by-location for that product.
tnventory Is by location - all stores (by
bottie) and warehouses {by case)

The order of icensees that are above thelr
credit fimit or will be by placing an crder-will
be given 3 hotd status. This status will be
send to MAPPER and DHL as:part of the
order imtegration,

Credit limit and avallable credit will be
Integrated to 828 portal from MAPPER,

Ucensee orders can be pald with ceditcand
{Unk to hosted payment page on:ICE)

Brokers will have the ability to pay off
outstanding batances via the B2B portsl
using the payment processor being
implemented for 2B,

“Make a.Payment” - Brings the licensee to
the ICE paymant page

Payment Pages for Licensee paymem; for
orders and on eccount (Link from Webwel)

Payment Page has link to Licensing {MLD)
site

Broker balances will be Integrated from
MAPPER via CSV files.

"Purchases” - Can see “Licensee.Purchasas
Summary”. Can select *Involces” {Every
Involce for licensee for date range they have
setected) and Input date range. Shows:
invoice o, dite, location (where product was
picked.up), # of botties, total amount of
invoice) f licensee drills down Into Invoice
can see line items on involce: Brand,
Description, Stze, Bottles per product (rolled
up), Amount (of line). If drill down Into
brand code, can.see all involces that the
brand code was ordered an In.date ange
selected.

Al required date will be provided by
MAPPER,

- "Find Product by
1115083+ Partisl infos
Invertory. search
1115092+ ncoe
Qrders On
1115-108+ . rite
1115-109+ Cradit Cords
Paymenton
1115-112+ . .
1115-118+ involce Historye
1
+
NH Liquor Commission
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FUNCTIONALITY DESCRIPTION ASSUMPTIONS

1" & broker who places onfine orders cansee | Only eCommerce.orders willbe
the foliowing detalis for each order: "Order | covered within order history.

Status™ (Order Status (from DHL),
Confirmation Number (from DHL}, Web
Order 8, Broker Ref. number {submitted by
broker at time of order - free text field),
QOrder Date and Time, Expected Ship Date
(selected by ficansee st time of order),

| customer # {sttached to user account),
Contact (user that signed on), Order Name
(Defaults to name of licensed premise but
can be edhted).

1115-115+ Order History+

Can select "Products”, Input date range, can
see all'products ordered by licensee during
that date range (Brand, Name, Skze, # of
Botties ordered, total amount) if drill down
into brand, can see: {Invoice. #, Date,
Locatlon, # of Bottles, Tetal Amount for
those Bottles)

2.2. Out.of Scope Functionality

Any functionality not otherwise specified in Section 2.1, shall be considered out of scope for the
purpose of this Contract, including the foltowing:
e Online Split Payments

e Development of Loyalty Program
¢ Online Retumns (Release 1 will allow a manual returns process in the POS and warehouse)
e Broker Report Development

2.3.'Data Integration‘Mapping

The diagram below outlines the anticipated flow of data required for the solution prior to the NHLC's
cutoverto Dynamics 3'55 This data flow shall be analyzed and confirmed.or modified as. part of the l
technical: mapping scheduled to occur immediately following project kickoff.
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2.4, eACommerce Integrations

Integrations for'each Release are detailed below: In the tables below, each REQ #.maps-to-a REQ# in
Sectlon 2.1 of this Exhibit. The tables detail the Entity, or category of data to be integrated, as well as
the system the data will come from and the system the data wil! feed to. The Job Agent describes how
the data will be moved from system to system and the frequency describes how often the data will be

moved.

2.4.1. Release 1-B2CIntegrations

RIF() &

= e

0 O 0 4Y 0
1115-055 Product Master MAPPER 1t eacommerce” ‘FlleTransfer | Daity
Zp tolder of Images
1115056 Product Images with mapping edCommerce Flle Transfer. Dally
document
1115057 Product Attribution tmport Flle e4Commaerce | File Transfer Daily
1115058 Product inventory ‘MAPPER edCommerce File Transfer Hourty
1115-059 Store Mastar MAPPER eaCommerce Fle Transfer Daily
1115-060 Store Hours MAPPER e4lommerce Flle Transfer Dally
1115-061 Sales Pricing MAPPER sdCommerce " Flle Transfer Dally
1115062 Shipping Rates uprs e4Commerce API Cal) Rea) Tim |
NH Liguor Commission Page 19-0f 36 Coqm_hiﬁﬂsﬁ
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0365 CE{If

1115-063 Customers edCommerce applicable} ODats Real Time
1115-064 " Orders e4Commerce MAFPER File Transfer Minutes

) D365 CE (i )
1115065 Orders edCommerce applicable) OData R Rea! Time
1115-066 | order status Sterling Commerze edCommerce Flle Transfer Minutes

: D36S CE {if
f

1115067 Events Calendar applicable) e4Commerce APl Ca Dally_

Payment Processing - ) . .
1115068 Authoitzation e4Commerce Chase Paymentech | AP Call Real Time
1115069 m:‘e“ Processing~ | wacommerce Chase Paymentech | API Cal Batch

. 2.8.2 Réledsé 2 —B28B Integrations

REQ & Entity From To Jlob Agent  Frequency Assumptions

1115-124 Ucehsee Data Das;m'or e4Commerce | File Transfer
pricing celling
. MAPPER or : transitions Is assumed
1115-125 Ucensee Pricing D365 e4Commerce | File Transfer | Dally to-be handled by
MAPPER
Updates needed for
Order MAPPER, 828 carrier selection.
. D365 or The transaction will
1115-126 Ln::::ﬂon e4Commerce Sterling Flle Tronsfer { Minutes need to go to a single
Commerce source {decision yet to
be determined).
1115-127 Sterling’
Order Status Commerce edCommerce | File Transfer | Minutes
Credit MAPPER of .
1115-128 information D365 edCommerce | File Transfer | Cally
1115129 AR balances r;’:‘" or edCommerce | File Transfer | Dally
Product MAPPER or
1115-130 eligiblity 0265 edCommerce | Flle Transfer | Dally
- ) Product
1115-131 attribute mport Flle edCommerce | File Transfer | Dally B28 facing attributes
updates
Wholesale Fes
. { Order
1115-132 ‘ ) ed4lommerce MAPPER | File Transfer | Minutes
{Beer tax)
Whotesale:
. MAPPER, MLO . This will be either from
1115-133 Account ’ * | e4Commerce | Flle Transfer | Dally
Information aor D365 ] MLO, MAPPER or D355.
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2.4.3 B2B+ Integrations

1115-149

| whotesale ~~ 7| ™

Account
information

MAPPER/MLO

edCommerce

Frequency

Dqﬂy

Assumptions

This will be etther-from MLO or

MAPPER.

1115-150

Broker/Vendor
sccounts

MAPPER

Business Portal

Daly

1115-151

Product’
updates

Business Portal

MAPPER

Dally

2.4.4 integrotion Strategy

Integration A

esCommerce 82C

eACommerce B18 Mappor

edCommerca 820 -

D363

e4Commercs 020 3

Integration A: Integration exercise consisting of the production grade integration of the:-entities from
MAPPER to edCommerce B2C. The effort for Integration A is-included in Exhibit Al of this Contract and
the cost for Integration A is included in the Milestone Payment Schedule in Exhibit B of this Contract.

Integration B: Integration exercise consisting of the production grade integration of the entities from
MAPPER to e4Commerce B2B. The effort for Integration C is:included in Exhibit A1 of this Contract and
the cost for Integration C Is induded in.the Milestone Payment Schedule in Exhibit B of this-Contract.

Integration C: Integration exercise. consisting of future remapping of data integrations from MAPPER to
D365 and production grade integrations between e4Commerce B2C/B28 and D365. The effort and cost
of Integration C will be managed as a Major Enhancement as part of the ongoing support and
maintenance services between Evenica and the NHLC as:described in Exhibit A2 of this Contract and

Paragraph 8 of Exhibit B. -
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2,5. Page Désign:and Accessibility
)
Evenica shall follow a Mobile First approach to front end Page design. NHLC shall provide mock-ups of
any changes to the design for both the mobile and desktop experience. This Deployment assumes
Standard Complexity for eCommerce design. NHLC and Evenica shall agrée.to a definition of standard
design complexity during the Discovery and Design task of each phase of the project.

2.6. Systems and Environmients.

Evenica shall host and manage the Development (DEV) environment and Quality Assurance {QA)
environment. NHLC shall host and manage the User Acceptance Testing (UAT) environment and
Production (PROD) environment. Evenica shall promote all code between environments (i.e. from QA
to UAT and from UAT to Prod).

2.7. Quality Assurance Consideratiohs

Evenica-Quality Assurance (QA) testing methodotogy is outlined in Section 5.0. Evenica shall provide a
Preliminary QA Document during the Discovery and Design task of each phase of the project to outlirie
the testing structure and high level user scripts that form the foundation of future Sprint based testing.
The QA Document shall be a living document shared between all parties throughout the.entire project
to ensure business objectives are met, and minimize disruptions during production Go-Live. Evenica’s
QA testing shall include, but shall not be limited to, the following:

2.7.1 Performance

Evenica shall validate afl applications to sustain heavy traffic loads by utilizing the Apache
iMeter tool. Specific testing shall Include: load testing, stress testing, performance testing on
different internet connection speeds, load balancing and redundancy.

2.7.2 Security.

Evenica shall follow'the ISO 27001 security standard. During QA testing and Release planning,
the following security considerations shall be assessed and scans, if applicable, shall be
conducted: .

Submitted Data Validation / Sanitization

XSS / $QL Injection

Network Scanning

Vulnerability Scanning

Password Cracking

Log Reviews / Monitoring

Integrity Checkers

Virus Detection

Web Application Firewalls
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2.7.3 Access!bmty
Evenica shall comply with the Web-Content Accessubihty Guidelines (WCAG]) 2.0 AA standard.
Evenica shall use Internal testing protocols'that evaluate accessibility up to WCAG 2.1 AA. At
the request of the State forthird party validation, Evenica: shall partner with Mohawk College:to:
utilize their Accessible Media Production laboratory, a unique program in North. America that '
facllitates real user interactions with peop!e with disabilities. Evenica shall-ensure that site
scoring using the Google Accessibllity Audit is greater than 95%

2.7.4 PCI Compliance

Evenica attests that it has complied with all.applicable PCI DSS requirements, and has
performed the necessary steps.to validate-its compliance with the PCI DSS. .'Ev_enlca shall be
responsibleé for the security of the services they provide as it Impacts the cardholderdata
environment. Evenica shall supply the current status of their PCI DSS compliance, evidence of
its most recent validation of compliance upon execution of this cantract. Evenica shall maintaln
its compliance throughout the duration of the Contract, and shall supply-an attestation of
compliance at least annually. Evenica shall immediately notify the NHLC-Program Manager if it
learns that it is.no longer PCI DSS compliant and shall immediately-provide the steps being
taken to remediate the non-compliance status. In no event shall Evenica’s notification be later
than seven (7) calendar days after it learns It is no longer PCi DSS complaint.

2.8. Training

During the Deployment of the edCommerce platform, Evenica shall provide thorough walkthroughs of
deployed functionality with each sprint handoff.

Prior to End-to-End User Acceptance Testing, Evenica shall providetraining to the NHLC following a
*train the trainer” approach. Evenica shall. provide standard admin panel training documentation which
shall be updated to include any custom features introduced under this Contract. Evenica shall provide
End User and Technical Training as well as tralning documentation to resources selected by the NHLC
during the training sessions detailed below. At the sole discretion of the NHLC, the training
documentation provided by Evenica may be. retalned and copled.forthe NHLC's use for the tralning of
remalning NHLC staff and end users. After'the agreed upon included training sessions, the NHLC shall -
be responsible for the copying of the training documentation.and facilitating any training sessions
required for remaining:NHLC staff and end users.

The following remote training-sessions are included:
® 16-hours of tralning on how to manage and update website content and marketing campaigns
via the admin panel.
e 16-hours of technical training to cover the overall architecture Remote training sesstons to
cover the overall system architecture, code management, Deployments and maintenance.
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3.0 PROJECT METHODOLOGY

Evenica’s project implementation shall utilize a Sprint based methodotogy within an overall sequential
Project Phase structure. Sprints shall be scheduled at regular intervals overithe project timeline and
require.a high degree.of collaboration between Evenica and NHLC.

Scheduled and incremental functionality shatl be deployed during each sprint according to:the sprint
schedule set forth in sections 4.1 and 4.2 of this Exhibit. Sprints shall include Evenica verification
testing (QA} and NHLC validated testing (UAT).

Specified Deliverables are scheduled throughout the Project Phases that act as Milestones.and a
barometer of overall progress. The proper and timely implementation of a software platform s
dependent on each. party’s commitment to the proper and timely perfarmance of their respective
obligations and responsibilities:

3.1, Phase 1.~ Discovery

The Discovery phase-is the foundation of a successful software platform Deployment. Evenica and the
NHLC shall schedule adequate time and resources to identify and document business. requirements,
technical constraints, roies and responsibilities, DevOps methodology and the project schedule,
Evenica shall lead an eCommerce needs assessment for the remainder of the NHLC eCommerce project
and shall produce the following deliverables:

1. Project Charter - |dentifies the participants In the project with their roles, responsibilities and
process of engagement.

2. Requirements and Scope Document — Describes NHLC's specific omni-channel eCommerce
needs and maps'them to'the functionality deployed under section 2.1 of this Exhibit, and
identifles additional desired functionatity which may be deployed by elther a Change Orderto
this SOW, or through future optimization. NHLC shall specify the design of Page Skins through
mock-up sketches.

3. Preliminary Quality Assurance {(QA) Document — Describes preliminary and high-level User
Stories that form the basis of Test Scripts which are utilized in Quality Assurance (QA) and User
Acceptance Testing (UAT). This is a living document that changes throughout the course of
Deployment when-additional details are added and changed as needed.

4. Project Schedule - Outlines the expected deliverables throughout the project, the anticipated
schedule of achieved Milestones, and the scheduled Functionality that will be deployed by
Sprint. -

5. Preliminary Technical Specification Document — Outlines the technical specificatlons and
DevOps infrastructure required for the project. Systems such as the Development (DEV)
environment, Quality Assurance (QA) environment, User Acceptance Testing (UAT)

- environment and Production (PROD) environment must be available at the necessary time
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during the project timeline. This is a living document that changes throughout the course of
Deployment when additional details are added and changed as needed.

3.2. Phase 2 - Base Deployment

The Base Deployment Phase shall include the setup and configuration of the core software platform by
Evenica on the-DEV, QA, UAT environments. Evenica shall also set up and configure the PROD
environments during this Phase. Evenica shall create Page Skins for thé Home Page, Product List Page,
Cart Page, Checkout Page and Confirmation Page. Evenicashall provide the following deliverables
during this Phase:

1. Base Shite Deployedto UAT — NHLC shall review and approve Page Skins.in the UAT
environment. -

2. Preliminary Technical Design (TD) Document - Outlines the specific technical details of the
NHLC Deployment of the software platform. This s a living document that changes throughout
the course of Deployment when additional details are added and changed as needed.

3. Updated QA Document — Functionality and Test Scripts are added as needed and cross
referenced with Requirements and Functionality. Test Scripts form the basis of QA-and UAT
activity.

3.3. Phase 3 - Configuration & Customization

The Conflguration & Customizatién Phase is sprint based. During this phase; Evenica shall complete the
scheduled Deployment of each functionality including the necessary data integrations. Test Scripts for
the scheduled functionality shall be verified by Evenica in the QA environment prior to Deployment to
the UAT environment. The NHLC shall validate Test Scripts in'the UAT environment in accordance with
sprint schedule. -The NHLC shall create issues and track resolutions in the Evenica ticketing system
{(JIRA). This project shall begin with a clean JIRA project so that everything can be tested from the start.
This project Phase requires a high degree of collaboration between Evenica and the NHLC for the
successful and incremental Deployment of the software platform. During this Phase, Evenica shafl
provide the following Deliverables:

1. Specified Functionality Deployed to UAT —Evenica shall deploy functionality to the UAT
environment and the NHLC shall validate the scheduled Test Scripts.

2. Sprint Release Document — Qutlines the Functionality deployed during each sprint, the Test
Scripts tested in the QA environment and UAT instructions for the NHLC.

3. UAT issue Tracking — NHLC identifies issues as theyarise In the UAT environment and creates
tickets in JIRA that adequately describe the Issue. Evenica address the-Issue in a timely manner
and tracks resolution within the ticket.

4. Updated QA Document — User Stories and Test Scripts are added as needed and cross
referenced with Requirements and Functionality. Test Scripts form the basis of QA and UAT

activity.
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S. Updated TD Document — Technical detalls from each Sprint are added as needed.
3.4. Phase 4 - Quality Assurance

The Quality Assurance (QA} Phase shall occur throughout the entire Sprint plan. Its purposeiis to verify
the successful Deployment.of each functionality. Evenica QA personnel shall conduct testing within
the QA environment. Testing shall be based on Test Scripts that evaluate whether the User Stories and
Requirements are functioning as expected. This shall include regression testing.as new sprints are
introduced. After the Configuration and Customization Phase, one Sprint shall be dedicated:entirely to
end-to-end testing of the e4Commerce platform. The formal sprint hand-off process shall be as
follows:

1. Evenica shall develop.and test planned sprint functionality.

2. Evenica shall provide a walkthrough of the sprint functionality in the UAT environment.
3. Ewvenica shall submit the sprint release notes and QA test results to the NHLC.

4. Evenica shall invoice the NHLC for the sprint hand-off to UAT.

During this Phase, Evenica shall provide the following Deliverabtes:

1. Sprint Release Document - Includes the results of Sprint based QA testing.

2. End-to-End User Validation Check List - Evenica shal! document the entire end-to-end test
plan. Evenica shall design the test plan to validate that the business requirements are
successfully functioning in the QA environment. Evenica shall summarize the results of QA
testing in a check-list, which shall form the basis for testing in the UAT environment.

3. QA Release to UAT — Once all parties agree that the results of End-to-End testing in the QA
environment are satisfactory, based on agreed upon exit criteria, they shall sign an
acknowledgement that End-to-End testing in the UAT environment will commence.

3.5. Phase 5 — User Accepténoe Testing:

The User Acceptance Testing (UAT) Phase occurs throughout the Sprint plan. Its purpose is to validate
functionality in the UAT environment. NHLC shall be responsible for conducting Test Scripts in the UAT
environment and shall,ensure that designated personnel are available as required for scheduled UAT
activities. The NHLC shall use the QA test scripts provided by Evenica as a base. The NHLC shall then
add additlonal test scenarfos based on the NHLC team’s expertise of the business processes. UAT shall
log Issues in the Evenica JIRA ticketing system and communicate when Yest Scripts are not successful.
As Issues or defects are logged in the JIRA system, Evenica shall work to resolve them and
communicate the resolution tothe NHLC team. After the Quality Assurance Phase, one Sprint shall be
dedicated entirely to end-to-end testing of the software platform in the UAT environment based on
the End-to-End User Valldation Check List. NHLC shall provide the necessary resources to complete
User Acceptance Testing in accordance with the project schedule. It is the NHLC's responsibility to
thoroughly test all changes made to their eCommerce sojution during User Acceptance Testing. Any
change to a business process after Go Live, even if that process is clearly documented in‘the project’s
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original scope, will be consideréd a chargeable event and timewill be biited to the NHLC as support and
maintenance services to modify the process.

During this. Phase, Evenica shall provide the following.Deliverables:

1. UAT Issue Tracking — NHLC shall log and describe all Issues encountered during UAT in the
Evenica JIRA ticketing system. Evenica shall log resolution steps for éach ticket as issues are
resolved. ,

2. UAT Sign-Off and Release to PROD — Once the End-to-End User Validation Check List is
successfully tested.in the UAT environment in.accordance with the agreed upon- exit criteria,
the NHLC shall sign an acknow'ledsement.that'.the.sloftware Deployment meets the ‘Business
Requirements and is ready for Deployment to the PROD environment.

3.6. Phasé 6 — Pilot Go-Live

The Pilot Go-Live Phase shall occur after NHLC has.signed off on the UAT Release to PROD document
which shall be provided by Evenica. Evenica.and the NHLC shall collaboratively devélop a Go-Live.
Cutover Plan which shall outline the strategic steps needed for a successful Pilot Go-Live. The Pilot for
both the B2C and B2B Release shall involve up to ten (10) users selected by the.-NHLC, up to five (5)
outlet stores selected by the NHLC, and shall last for a total of two (2) weeks. Pilot Go-Live shall occur
within 30 days post-delivery to UAT. Additional costs may be incurred if UAT is delayed and if the NHLC
determines that the delay was caused by the NHLC. Any additional cost shall be subject to the
Contract Amendment process in accordance with Section 18 of NH Form P-37.

During this Phase Evenica shall provide the following Deliverables:

1. Pliot Go-Live Cutover Plan — Document outlining the strategic steps and the roles and
responsibilities of a successful Production Go-Live
2. Production Go-Live — Software platform in full Production.

3.7. Phase'7 — Go-Live

The Go-Live Phase shall.occur after Phase 6 (Pilot Go-Live). Evenica and NHLC shall work
collaboratively through the. strateglc steps, as detailed in the Go-Live Cutover Plan, to ensure a.
successful Go-Live. Evenica shall provide a 30-Day Warranty Period of Post Go-Live Support where
support shall be provided as requested to address any Issues that may arise in the PROD. Environment.
During this Phase, Evenica shall deliver. the following Deliverables:

1. Go-live Cutover Plan - Document outlining the strategic.steps and the roles and
responsibilities of a successful Production. Go-Live
2. Production-Go-Live - Software platform in full Production.
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3.

Project Closure — After a 30-Day Warranty Period of Post Go-Live Support, and after any issues
and defects discovered during that period are resolved to the satisfaction of the NHLC, the
NHLC shall notify Evenica In writing that the Deployment project is deemed closed, and the
parties shall transition to the Ongolng Support and Maintenance Agreément as detailed in
Exhibit A2 of this Contract. .
Warranty Period - Evenica shall provide a 30-day period of Post Go-Live Support at no charge,
where support shall be provided as necessary to address any production Issues the NHLC
encounters after Go-Live. This shall cover any issues with the functionality defined within this
Exhibit and any work to correct defects in the solution which were not discovered during User
Acceptance Testing. Evenica shall notify the NHLC If a defect is not covered by the Warranty
Pertod and, if the NHLC agrees, time spent on these tasks will be invoiced to the NHLC as
support and maintenance hours as described in Exhibit A2 rather than covered by the Warranty
Period. No charge Post-Go Live Support does not cover the following events:
a. {f the underlying logic or business rule-has changed or a new exception has been
identified; :
b. Ifitis an issue caused by inconsistent, missing or Incorrect data provided by the NKLC;
c. If Evenica needs to modify the Evenica code due to inconsistent, missingor incorrect
data provided by the NHLC;
d. if Evenica needs to modify'the underlying data to resolve the issue {i.e. In"'tport; scripts);
e. ifitis a problem caused by an application that integrates to the e4Commerce B2C or
828 platforms;
f. Ifitis a hardware orsoftware-related problem {non-Evenica software such as Microsoft
satL); '
g. Ifachange.is required due to events occurring outside Evenica(i.e. Credit Card
Merchant alters its credit card processing web service);
h. If the issue has been caused by changes made to the site by the NHLC;
I If assistance is required for database sizing, performance or data recovery;
i If additional NHLC training is required;
k. If support is required to diagnose and/or resolve a unique data issue that was not
caused by a bug in the edCommerce B2C and B2B platforms, the edintegrate platform
{t.e. user error or any condition listed above), or by any action of Evenica.

3.8, Risk Management

Projects involving software Deployment.contain inherent risk elements, such as:

key NHLC decision makers not attending planning sessions

inability to make quick decisions

scope creep
lack of assigned resources to the-project
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+ unplanned staff sick days and employee turnover
¢ delays in environment setup and configuratign
e Inconsistent or missing source data

Notwithstanding the above; Evenica recognizes that NHLC's competing business needs may, from time
to time, require resources to be temporarily diverted from the project. Evenica and‘the NHLC shall
actively plan and schedule resources needed:to avold risk elements, and-shall maintain frequent and
open dialogue on all issues that may affect scope, budget or timeline. Evenica and the NHLC shall work
collaboratively to manage and minimize such risk elements. If necessary, Evenica and NHLC will,
mutually agree on adjusting project scope, budget or timeline to accommodate the unforeseen risk
element.

1

3.9. Change Orders

This Exhibit is intended to set clear expectations for both parties regarding the specific project detailed
herein. Any additional features or tasks not specifically listed in this Exhibit are considered out of
scope.

It is not uncommon during a software deptoyment project for an.unforeseen element to emerge that.
requires a.change in functionallity, technical specification, or other element that could.impact scope,
budget or timeline. Evenica shall reasonably accommodate such.changes within the existing scope and
budget of this Contract.

if any changes are required, the NHLC wil! ‘provide Evenica with'-'a:Change Order. Within five business
days of Evenica’s receipt of a Change Order, Evenlca shall advise the NHLC, in detall; of any Iimpact on
cost, the Timeline, or-the scope of the Contract.

Evenica may request a change within the scope:of the Contract by written Change Order;. identifying
any Impact on cost, the timeline or the scope of the Contract. The State shall attempt to respond'to.the:
Contractor’s requested Change Order within five (5)business days. Evenica and NHLC must approve all
Change Orders in writing. )

Ali Change Orders and Evenica’s estimate for a.NHLC requested change, will be acknowledged and
responded to, by eithér accepting or rejecting the change in writing. If accepted, all Change Orders
shall be subject to the Contract amendment process as specified In Section 18 of Form P-37.

4.0 TIMELINE

The project Is estimated to take 16 weeks for the B2C Deployment and 20 weeks for the 828

. Deployment from the date when Evenica resources can be scheduled. Evenica requires two weeks to
schedule resources. This timeline requires-available staff resources from both Evenica and NHLC, and
complete and timely executlon of all parties’ respective responsibilities according to the project
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schedule. Actual project schedule will be created collaboratively by the Evenica and NHLC Project
Managers during the Discovery Phase.

4.1. Best Estimate B2C Deployment Timeline
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5.0 RESOURCE PLANNING

This section outlines the Resources required to deploy both the B2C and B2B systems. The plan
includes Evenica and NHLC Resources.as both are required to execute the project within the estimated
timelines. Two-week sprints are identified along the sequential project phases. The.NHLC team may"
choose to allocate additional resources for a lesser % of time rather than one resource for the full % of
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time. Administration time in thls project is calculated based on a project duration.of 36 weeks: Proje_ct overrun
beyond this timeframe, due to NHLC changes or-delays, may require a Contract Amendment to-support extra
administration, which shall be subject to section 18 of NH Form P-37.

Evenlca shall assign the following Deploymént team-to'this project:

Director of Prof'e.;.slonaj -Sen;vices

RESPONSIBILITY

-Execijt'-ive sbonsorsﬁip

Project Manager Project management
Business Analyst ldentify, document and track business requirements
Solution Architect 'Solution design, management of software stack, DevOps assurance

Developer —User Experience (UX) ‘

User interface development

Developer —Back End (BE)

Database and logic development

Developer - Infegrations (INTG)

Data ETL between systems

Quality Assurance {QA) Technk;_ian

Quality assurance-testing and validation

Systems Engineer (OPS)

o

NH Liquor Commission
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5.1.  ResourcePlan for 8B2C Deployment _ .
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5.2. Resource Plan.for B2B and B2B8+ Deployment

NextGen E-Commerce
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5.3 Escalation Pian

' The:following escalation path shall be followed to resolve any dispute that may arlse during the course
of Deployment:

Nrtt;c ' - | eveniica
First ‘Project Manager Project Manager
' S_écond' Director of Administration Director of Professiona! Services
“Third Chairman Chief Executive Officer

6.0 SCOPE ASSUMPTIONS

1. Any additional third-party software components required during Deployment shall-be purchased by
NHLC,

2. Infrastructire costs including setup and management Is the responsibility of the NHLC..

3. Evenica travel time included as part of the scope and cost of the Deployment phase is as follows:

a. B2C Release
i. 2trips to NHLC Headquarters
ii. 2 people per trip
ifi. 3 days per trip (8:00AM through 4:00PM)
b. B28 Release
i. 2 trips to NHLC Headquarters
il. 2 people per trip
iii. 3 days per trip (8:00AM through 4:00PM)

4. NHLC and Evenica will work collaboratively to plan when travel time is most critical for the project.
Additional travel time greater than what has been identified in point 7 above shall require prior.approval
of the NHLC Program Manager and shall be subject to the Contract Amendment process detailéd in
section 18 of NH Form P-37.

S. Evenica’s neg'ulat business hours shatl be weekdays between 8 am (EST} and 6 pm (EST). The NHLC shall

make no request for Evenica staff to work outslde of regular business hours, on weekends oron

Canadlan statutory holidays (see 1ttps:; : ]

Customer faclng websitesare based on the two most recent releases of the following browser: types: Internet
Explorer; Edge, Firefox, Safari and Chrome. Other browsers may work without issue; however, Evenica shall only
guarantee compatibility of the edCommerce Platform with the specified browsers. or with future.versions of
those browsers Any additional time required to make the Evenica edCommerce platform browser-compatible
will be billed as support.and maintenance.
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EXHIBIT A2

NHLC - edCommerce Ongoing Support and Maintenance Services

'PROJECT SUMMARY

BACUAAE L New Hampshire Liquor Commission Ongolng-e,ﬁ_(:onuneme Support and Maintenance

| CLIENT NaME: New Hampshire Liquor Commission JuN(E -01/21/2020

-

¥ ADDRESS: . 50 Storrs St,
__ ) Concord, NH 03302-0503

CONTACT: " April Bunker EVENICA CONTACT: [ET 3011

SOwW NO.:

THTLE: Program Manager TITLE: Director of Professional Services

§ PHONE: (603) 230-7009 PHONE: (905) 328-0938

EMANL _ nker@tiquor.nh.go EMAIL ipuiio@everi

1.0 ONGOING SUPPORT AND:MAINTENANCE

Evenica warrants that Supported Software, specified below, will operate and conform to the
Specifications, terms and requirements of the Contract. Evenica shall maintain and support the
following Supported Software through the Contract Completion Date, as defined.in General Terms and
Condition Form, P37, paragraph 1.7, and In accordance with the Contract:.

» edCommerce — Beverage B2C (e4110)
" » edCommerce — Beverage B2B (e4120)
» edintegrate — Enterprise:Orchestration {e4220)

NHLC may request assistance to support hardware and other software apglications not considered
Supported Software, and Evenica shall reasonably endeavor to support.such requests, however
resolution time objectives shall be dependent on the systems and data that Evenica has access to and
authority over. Examples of this support are'issues such as: regular maintenance-of database servers,
troubieshooting hardware and performance Issues, fixing or curating NHLC's inconsistent, missing or
incorrect data, Integratfon errors between. systems outside of Supported Software. If requested by the
NHLC, Evenlca shall apply best efforts to resolve issues outside of the Supported Software and shall
communicate to the NHLC estimated resolution times and effort before commencing work.

Efficient and successful support services require a mutual commitment and partnership between NHLC
and Evenica. The methodologles of efficlent support and the responsibilities-of successful partnership
are outlined in this Exhibit.
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2.0 SUPPORT SERVICES

Ongoing support shall include day to day production assistance to ensure business continuity from
Supported Software. Support provided by Evenica shall include issue ticketing and tracking, issue
diagnosing and triaging, resolution of issues, quality assurance ("QA”) and deployment ofvchang_es,
project management and development of “Minor Enhancements” and “Major Enhancements” as
defined below.

As part of the ongoing support and maintenance services, the Contractor shall respond and resolve the
following:

1. Code Defects, which are defined as defects caused by erroneous piece(s) of code or poor
quality of the code. Code Defects shall be removed or rebalred to maintain the quality of the
e4Commerce software. Support services addressing Code Defects shall take precedence over
Minor Enhancements. Evenica shall notify NHLC if the support of the Code Defects impacts
scheduling of Minor Enhancements.

2. Requirements Deficlencies, which are defined as changing or missing requirements — input,
output or process —that prevents the desired function of the e4Commerce software.
Requirements Deficiencies shall be addressed through Minor and Major Enhancement projects.

2.1. “Minor Enhancements” are additional features or functionality added to existing
applications to cure Requirements Deficiencies in the Supported Software, and are small
projects that shall not exceed 40 hours of development each. Minor Enhancements shall
be done to Improve the customization, quality and functionality of the software and shall
be applied when the application's basic functionality is working properly.

2.2. “Major Enhancements” are larger projects that exceed 40 hours of development. Major
Enhancements shall be managed by Evenlca’s Professional Services Group, which is a
different team than Evenica’s Support Group, consequently resource scheduling:for Major
Enhancements is independent of resource scheduling for support services and Minor
Enhancements. Major Enhancements shall be managed as follows:

1. The NHLC shall request all enhancement projects through JIRA, Evenica’s ticket
resolution system.

2. Requested enhancements that exceed 40 hours of development, as determined by
' Evenica’s ticket triage function, shall be called Major Enhancements.
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3. Major Enhancements shall require a designated Project Manager (PM), project plan,
Work Breakdown Structure (WBS) and will be-tracked through.a weekly Budget to
Actual (B2A) report that presents the applied effort towards the project and resulting
progress.

4. If deemed a Major Enhancement, Evenica shall propose a PM to conduct a discovery
exercise and create a proposal. The NHLC must approve or decline the PM and the
Proposal assignment by responding accordingly in the assigned ticket.

5. Evenica’s PM shail assemble a team that may includea Business Analyst (BA) and
Solution Architect (SA) to create the Proposal, all of whom shall follow the Prepaid
Support Block Program.

6. Evenica’s team shall work with the NHLC, aid the NHLC shall make the necessary
resources available, to define.the requirements of the Major Enhancement In sufficient
detalil to create a proposal that includes a project plan-and WBS. Evenica shall submit
the proposal for the NHLC's consideration.

7.  NHLC shall accept or decline the proposal through the assigned ticket.

8. If the NHLC approves the proposal, the project shall be performed. under the terms of
the proposal and all work and resources shall be financed through the Prepaid Support
Block Program.

3.0 SUPPORT PROCEDURES
3.1. Issue Prioritization

When issues arise; they shall be assigned a Severity-Code, which identifies a level of importance based
on the issue’s impact on business operations. Appropriate classification of the issue shall allow for the
proper scheduling of resources, organization of the backlog; and appropriate support effort. The
following Severity Codes schedule shall be used to determine Issue priority:
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SEVERITY CODF PRIQRITY OEFINITION
1- cal : _Urgant Show s_lgpper.-A problem has made a business critical application nonrespeonsive,
unusable or unavaiiable end no identified workaround exists.
2- High High A probtemn has coused » butiness critical appllcation to maifunction, or o function
; to become unusable orunavallable, but a workaround exists,
A probtem has diminished a non-critical business function, but the functionality
3 - Medlum Medtum still performs as specified In the user documentation. Non-mission critical
gdiu functinality Is malfunctioning. System works, but not to peak capacity. Errors
have » "work around” and do not prevent testing of other use cases.
.- Low Errors that have workarounds and do not prevent business functions from
operating.
3.2, Responsibilitiés of NHLC

Successful support and issue resolution is dependent on Evenica and the NHLC working together in
partnership. The following recommended procedures will greatly help with efficient and successful
issue resolution.

1. The NHLC shall fully explore the problem before making a support request. The NHLC shall
ascertain all the functions being impacted, determine if the problem is unique to one piece of
hardware and if reasonable, replicate the problem on other hardware, and determine if-the
problem occurred after changes to hardware or system configurations, or following any
changes to data structures. '

2. The NHLC shall classify the problem by assigning it a Severity Code and shall immediately log
the issue in Evenica’s ticket resolution system.

3. Ifthe issue is urgent and needs immediate attention, the NHLC shall create an Urgent Ticket
and then emall and call Evenica’s support group and inform them of the ticket number assigned
to the.issue.

4. The NHLC shall be readily accessible to help Evenica’s support group to ldentify root.causes and
resolve the Issue. This may include access and changes to systems that are outside of Evenica’s
responsibility.
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3.3, Contact Procedures

Evenica shall use the JIRA platform-for its ticket resolution system, Issue reporting, triaging, tracking
and resolution workflows. NHLC shall be given access credentials to JIRA.and Is strongly encouraged to
begin.all kuppor:t réquests through this system. Evenica’s Support Manager shall onboard designated
NHLC personnel to Evenica’s ticket resolution system at the start of the support and maintenance
period and provide training as necessary throughout the duration of this Contract.

in the event of a critical problem that demands.immediate. atténtion, Evenica shall provide a fast-track
process for NHLC to ematil or call a specific Evenica employee who has personal knowledge of the
NHLC’s Supported Software and infrastructure. Evenica employees shall be.available during core
business hours: 9AM-5PM ET on regular-business days.

For urgent suppoft required outside of core business hours, NHLC shall follow the Escalation
Procedure.

3.4. Escalation Procedure:

If an Issue Is not resolved to the NHLC's satisfaction, or if an urgent Issue arises outside-of Evenica’s
business hours; Evenica offers the following escalation procedure:

1. NHLC shall immediately open an Urgent Ticket-in Evenica’s ticket resolution system. Evenlca
support staff shall be Immediately notified by email when an Urgent Ticket is created.

2. For Urgent Support, NHLC shall email Evenica’s assigned Support.Lead. (Contact details to be
provided prior to project kickoff).

3. NHLC shall call a dedicated support hot line which shall be montitored by an on-call Support
Lead. (Contact details to be provided prior to project kickoff)

4. If Evenica does not respond within.30 minutes of the Urgent Ticket creation, then NHLC shall
directly contact the following escalation points in the. following order. Contact details for each
escalation point shall be provided: by Evenica prior to the commencement of support and
maintenance services,

* First Escalation Point: Account:Manager
e Second Escalation Point: Support Manager
¢ Third Escalation Point: Executive Sponsor
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4.0 SERVICE LEVEL OBJECTIVES
Evenica shall respond and resolve Issues as specified below.
4.1. Response Time Objective

Response Time is the period between notifying Evenica Support by email or phone of anissue and
receiving an email or telephone response acknowledging the issue. The Severity Code shall be used to
determine the appropriate-response time as detailed:below.

R SEVERITY CODLL ITNTIAL RESPONDER RESPONSE TIME NESPONST 1IME
Core-Busingess Howrs Qurside CoreBusinesy Hours

(Regalar Butines Doys BAM = SPAT T {SPAT.BARY LT K& WLENENDY & HOLIDAYS )

1 - Critical Developer . within 30 minutes Within 1 hour
)
2~ High Developer Within 1 hour Within 8 hours
3 - Medium Account Mansger Within 1 business day \WIthln 1 business day
4~ Llow Account Mansgsr Within 5 business days Within S business days
4.2. Resolution Time Objective

Resolution Time is the period 'bet\ngeen acknowledging the Issue and the point in time when the {ssue is
resolved to the satisfaction of NHLC. The Severity Code shali be used to determine the appropriate
resalution time as detailed below. Ifthe issue s not resolved within the defined target timeframe,
continuous effort shall be applied by Evenica until the issue is resolved. If at any-time during the
duration-of this project, Evenica becomes aware that a Resolution Time will exceed the objectives
described below for any other reason, Evenica shall notify the NHLC as soon as they become aware or,
at a minimum, within the time established below.
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SEVERITY CODE RESOLUTION TIME RESOLUTION TIML

Core-Business Hours Outside Core-Business Hours

{Requlor Business Doys 8AM - SPMET] [SPNI-BAM ET & \VEEKENDS & HOUIDAYS )

-4 Hours
unless it Is communicated that the resolution
will require additional time due to the effort
Involved.

e | Business Day .
2 - High - unless it is.communicatedthat the resalution
* will require additional time.due to the effort
invoived

. 5 Business Day

3 — Medium uniess It is communicated that the resolution

will require sdditional time due to the effort
Involved

. 5BusinessDays =~ _

4 - Low uniess it s communicated that the resolution

will require additional time-due to the effort
Involved

1 - Crtical | Business Day

2 Business Days

5 Business Days

S Business Days

5.0 SUPPORT AGREEMENT

For the duration of this Contract, the NHLC shall participate in Evenica’s Prepaid Suppbrt Block
Program as outlined in Section 5.1.

5.1. Prepald Support Block Program

The Prepaid Support Block Program shall give the NHLC priority support over other clients who have a
Time and Materlals (T&M) support agreement, increasing speed of support and reducing
administrative burden on ail partles.

The Prepaid Support Block Program for the NHLC shall be structured as follows:

e NHLC shall purchase prepald support blocks in 50-hour increments.
* Evenica shall méet Service Level Objectives outlined.in Section 4.0.
» Evenica shall charge the NHLC a discounted hourly rate based on the size of the block

purchased:
‘Hours | Hourly Block
Rate - _
T&M $200 -
250 $175 $8,750
2 250 $160 $ 40,000
2 500 $150 $ 75,000
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e Evenica shall provide the NHLC with a Customer Portal where the issue ticketing process
originates.

¢ Evenica shall assign to the NHLC a designated Support Lead.

¢ Evenica shall provide the NHLC with a dedicated toll-free support hotline routed to an on-call
Support Lead.

o Evenica shall provide the NHLC wlth an escalation procedure that includes direct contact

information for an assigned Account Manager, Evenica’s Support Manager and an. assigned
Executive Sponsor.
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EXHIBIT B

PAYMENT TERMS AND PRICING

1. PAYMENT
1.1 Firm Fixed Price

This is a Firm.Fixed Price (FFP). Contract, total value indicated in Part 1, Block 1.8.Price Limitation
of State Form P-37 for the period between the date of approval by Governor and Executive Council
(hereinafier Effective Date) through July 31, 2023, the Completion Date of State Form P-37. The
Contractor shall be responsible for performing its obligations in accordance with the: Contract. This
Contract will allow the Contractor, to. invoice the State for the following activities, deliverables, or
milestones at fixed pricing/rates appearing in the Milestone Payment Schedule below.

1.1 Milestone Payment Schedule.

Pricing for professional services for the deployment of-business-to-consumer (B2C) and business-to-
business (B2B) eCommerce solutions leveraging Evenica’s.e4Commerce platform to meet the State’s
functional, technical, and project-related requirements as set forth in Exhibit A of this Contract shall

consist of*

MILESTONE

TOTAL

AMOUNT

HOLDBACK

INVOICE

AMOUNT

B2C Project Kick-Off/Technical Maypin;g Workshop ~ $45,000.00 | $4,500.00 | $40,500.00
82C Discovery & Design and Preliminary Environment Set Up _$15,000.00 | $1,500.00- | $13,500:00
B2C Sprint 1 ~ Development of End-User Registration Functionality $15,00000 | $1,500.00. | $13,500.00
82C Sprint 2 - Development of Product Lists and.Product Detalls Functionality | $15,000.00 | $1,500.00 $13,500.00
B2C Sprint 3 - Development of Checkoutand Pricing Functionality $15,000.00 | $1.500.00 | $13,500.00
B2C Sprint 4 - Development of Campaign and Promotion Functionalrty $15,000,00 | $1,500.00 | $13,500.00
B2C Sprint S - End-to-End Quality Assurance Testing. $15,00000 | $1,500.00 | $13,500.00

|.B2C Sprint 6 - User Acceptance Testing $15,000.00 | $1,500.00 | $13,500.00
82C Sprint 7 — Pliot Go-Live ' $20,00000 | $2,000.00 | $18,000,00
82C Sprint 8 — Production Go-Live $10,000.00 | $1,000.00 | $9,000.00
B28B Project Kick-Off/Technical Mapping Workshop _ $55,000.00 | $5,500.00 | $49,500.00

{ 828 Discovery & Design.and. Preliminary Environment Set Up $32,500.00 | $3,250.00 | $28,250.00

| B2B Sprint 1 — Development of Account Activation Functionality -$12,500.00 | $1,750.00 | $15,750.00

| 828 Sprint 2 - Development of Product and Pricing Functionality '$17,500.00 | $1,750.00 | $15,750.00
828 Sprint 3 - Development of Checkout /Payment Functionality $32,500.00 | $3,250.00 | $29,250.00
B2B Sprint 4 — Development of B28+ Functionality - $32,500.00 |. $3,250.00 | $29,250.00
828 Sprint S — Development of B28+ Functionality $32,500.00 | $3,250.00 | $29,250.00

|| B28 Sprint.6 - Development of B28+ Functionality . $32,500.00 | $3,250.00 | $29,250.00

1 628 Sprint 7 - Development of 828+ Functionality $32,500.00 | $3,250.00 | $29,250.00

| B2B Sprint 8 - End-to-End Quality Assurance Testing_ ' $27,500.00 | $2,750.00 | $24,750.00
B28 Sprint 9 - User Acceptance Testing _ $27,500.00 | $2,750.00 | $24,750.00
828 Sprint 10 - Pilot Go-Live $20,000.00 | $2,000.00 | $18,000.00

'B2B Sprint 11 — Production Go-Live

_$13,000.00 }

Total Cost of Deliverables | $553,000.00

" NH Liquor-Commission
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2. CONTRACT PRICE;

Notwithstanding any provision of this Contract to the contrary, and notwithstanding unexpected
circumstances, in.no event shall the total of all payments made by the State exceed the amount indicated
in Part 1, Block 1.8 Price Limitation of State Form P-37. The payment by the State of the total Contract
price shall be the only, and complete, reimbursement to the Contractor for all fees and expenses, of
whatever nature, icurred by the Contractor in the performance hereof.

The Contract Price is based on the Contractor’s estimate of hours to deliver the functionality described in
each milestone, as indicated in Exhibit A of this Contract. The Contractor agrees that, although the cost
of cach milestone is not to exceed the stated cost, hours worked by the Contractor for each role and
milestone will be tracked and reported to the NHLC at the end of each Sprint. If the number of hours
required to deliver is less than was estimated, the NHLC may leverage the unused hours to cover the cost
of additional functionality, as documented in a Change Order, or could result in saved budget:

Any work associated with an agreed upon and executed Change Order will be calculated at a rate $185
per hour and invoiced as a separate change order milestone and shall be subject to the Contract
Amendment process in accordance with section 18 of NH Form P-37.

All prices are in USD. The State of New Hampshire shall not be responsible for any taxes.

The State will not be résponsible for any travel or out of pocket expenses incurred in the performance of
the Services performed:-under this Contract. The Contractor must assume all reasonsable travel and related
expenses. All labor rates shall' be “Fully Loaded”, including, but not limited to: meals, hoteVhousing,
airfare, car rentals, car mileage, and out of pocket expenses.

3. INVOICING:

The Contractor shall submit correct invoices to the State for all amounts to be paid by the State. All
invoices submitted shall be subject to State’s pnor written approval, which shall not be unreasonably
withheld: The Contractor shall only submiit invoices for Services or Milestones as permitted by the
Contract. Invoices must be in a format as determined by the State and contain detailed information,
including, at a minimum: milestone name and description; total value of milestone; holdback amount;
invoice amount; date of delivery and/or installation; the acceptance date of milestone; and any other agreed
upon Project costs if applicable.

The Contractor shgll include. the State’s conﬁrmatlon of successful acceptance of Milestone (Milestone
Acceptance Form) with each invoice.

Upon approval of a Milestone, and a properly documented and undisputed invoice, the State’ will pay
within thirty (30) days. Invoices shall not be backdated and shall be promptly processed.

Invoices shall be sent via email or U.S. Mail to;

April Bunker, Program Manager .
New Hampshire Liquor Commission
' Mailing Address: PO Box 503, Concord, NH 03302-0503
Telcphone 603-230-7009
Email: @
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4. PAYMENT ADDRESS

All payments will be. made via direct deposit. through ACH. The Contractor shall complete enrollment

with the New Hampslnrc State Treasury for vendor direct deposit at: htips://wwi.gih.gov/treasury/state-
vendors/index.htri prior'to submission of the first invoice on this project.

5. O THE CO (0]
The Contractor shall promptly, but no later than fifteen (15) business days, return to the State the full
amount of any overpayment or erroneous payment upon discovery or notice of said overpayment or

erroneous payment provided in writing by the State.

6. CREDITS

The State may apply credits due to the State arising out of this Contract against the Contractor’s invoices
with appropriate information attached and prior notification to the Contractor that credit is to be applied.

7. PROJECT HOLDBACK

The State shall' withhold ten percent (10%)-of the total price for each of the Milestone: Payments .as set
forth in the Milestone Payment Schedule above, until the conclusion of the ‘Warranty Period of this
Contract.

8. L G GOING SUPPOR TENANCE

8.1  License Fees. Beginningthe month of Production Go-Live, NHLC shall pay for Software
License fees for the e4dCommerce B2C and B2B-systems and e4Integrate platform. Software license fees
will be automaticelly invoiced until NHLC provides written notice to. Evenica of.its intent to-cease using
the software. Licensing fees shall be paid annually in advance of the licenised year, Evenica shall provide
a 10% discount. Software License fees are summarized below. Licensing Investment summaries for the
B2C and B2B components are listed separately.

TOTAL AMOUNT

Desceiption of Required Software Licensing PER MONTH '

24110 | e4Commerce - B2C Buslness to Commerce Software.License ' o $2,500.00
24120 | eACommerce - BB Business to Business Software License $2,500.00

€4220 | edintegrate — Enterprise Orchestration Software License — Data Connection between '
muitiple and disparate applications _ . $1,500.00
Monthly Licensing Investment | $6,500.00
Annual Lcensing Investment | $78,000.00
Annual Ucensing Investment with 10% Discount | $70,200.00

Total Licensing Investment Through Compleuon_DaTe]' .$210,600.00
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8.2 Support and Maintenance-fees. The required investment to support and maintain the B2C and B2B
systems after the included Warranty Period includes professional services fees, as described in Exhibit
A2, purchased in pre-paid support blocks in fifty (50) hour increments. As described in Exhibit A of this
Contract, the Service Period for support and maintenance shall commence at the end of the Warranty
Period of the NHL.C B2C e4Commerce deployment and shall continue until July 31, 2023. If mutually
agreed, support and maintenance may be extended for two (2) additional terms of two (2) years each.
Evenica shall ¢harge the NHLC e discounted hourly rate based.on the size of the block purchased.:

Hours Hourly Block
Rate

T&M $200 -

250 $175 $ 8,750

2250 $160 $ 40,000

2 500 $150 $ 75,000

Based on a preliminary assessment of support needs, the Prepaid Support Block shall begin with a 300-
hour time block. Evenica shall issue to the NHLC a detailed statement whenever support hours are used
in any onc-week period and email it to the NHLC detailing hours used in that period and outstanding
balance of hours. NHL.C’s prepaid support hours shall not expire during the term of the Agreement.
Unused hours shall carryover to the next Service Period if the NHLC renews an Agreement or may be
leveraged, at the NHLC’s sole discretion, for enhancements. Evenica shall automatically issie an
invoice for renewed prepaid support block when the unused balance of support hours has been reduced -
to within one month of typical suppoit.

PROFESSIONAL SUPPORT AND MAINTENANCE S[RVICES | HOURS | RATE | TOTAL AMOUNT
Prepaid Support Block™ ST ] 300" | 160/Mmr. | T $48,000.00"
. Total'Support and Maimnanea lnvatment (2 Blocks) ) '$96,000.00

......
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EXHIBIT C
SPECIAL PROVISIONS

1. In addition to Genernl Ligbility. insurance as required by Section.14.2 of State Form P-37, the Contrector shall
maintain Professional Liability Insurance of $3,000,000 aggregate and $3,000,000 per claim.

2. Section 14.2 of State Form P-37 is amended as follows: The State accepts the Insurance. Certificate es provided by
the Contractor.

3. Section 10.0 of State Form P-37 is ameaded'to add: NHLC or Evenica may terminate the Contract at.any time
without cause:upon sixty (60) calendar days’ written notice to the other party,:in which.event.the Contract shall
terminate on. the sixtieth (60th) day following notification. [n the event of termination pursuant to this
provision, the parties will mutually agree-upon the'services provided up to the date of termination, and either
NHLC will pay Evenica for such services, or Evenica will. feturn the deposit on the remaining hours of the
Prepaid Support Block after such services.are considered.

- Contractor Imualsﬁ%
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EXHIBIT D

IMASTER SERVICES AGREEMENT

This Master Services Agreement (hereafter the "MSA"} constitutes Exhibit D of this Contract and-Is made and
entered into on the Effective Date as provided by Paragraph.3 of the P-37 (the "Effective Date*) between the
New Hampshire Liquor Commission (NHLC), headquartered at 50 Storrs Street, Concord NH, with postal mall
address at PO Box.503, Concord NH 03302, and Evenica Corp, a corporation of the province of Ontario, with Its
principal place.of business.at 3050 Harvester Rd., Burlington ON:L7N 3}1, with postal mail address at PO Box
86021 Upper Oakville, Oakville, ON, CANADA, L6H 5V6 (hereafter "EVENICA"). NHLC and EVENICA will each be
referred to herein individually as-a "Party” or collectively as the "Parties”.

WHEREAS, NHLC desires to obtain from EVENICA, and EVENICA desires to provide to NHLC certain software,
services, and other dellverables as detailed hereln;

AND WHEREAS, the Partles intend, except-as provided herein, for NHLC to be responsible for all payments
hereunder;

NOW, THEREFORE, in consideration.of the foregoing recitals, which are expressly incarparated herein, the
covenants and obligations contained below, and other good and valuable consideration the.recelpt and'
sufficlency of which-are hereby acknowledged, the parties hereto agree as follows:

1. SERVICES

EVENICA agrees; at NHLc‘s request, to provide services pertaining to Software, Consulting, or other specified
deliverables as identified In Exhibits A, A-1, A-2, collectively the “Services”. .

1.1  Software. EVENICA may from time to time provide software to NHLC, such as computer programs,
scripts, database structures, interfaces, utilities, and code of any nature that EVENICA deemns part of its
software product offering ({the “Software”). Furthermore, EVENICA’s ability to perform Services may
depend on the installation of pre-existing third-party software products (the “Third-Party Products”}.
EVENICA will notify NHLC of all such Software.and Third-Party Products prior-to Installation-and will
provide to NHLC for its approval copies of any-related license agreement(s) or other contracts that
purport to impose obligations on any such Party prior to installation.

12  Consulting. EVENICA may from time to time provide Services to NHLC that includes business or
technology consulting, software systems design, programing, development, configuration, installation of
software, implementation, deployment, interfacing, integration, testing and the production of
documentation and support materials specified in any SOW (the “Consulting”). N

13  Deliverables. EVENICA may from time totime provide Deliverables.to NHLC that includes any work
‘product or results of the.Software or Services, software customization; software configuration;.developed
software, software toal, utility, reports, and associated project documentation:performed or.supplied by
EVENICA and specified in any SOW (the "Deliverables).
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2.
21

2.2

23

24

2.5

2.6

2.7

PERFORMANCE AND DELIVERY

Statement of Work. For-each such engagement, NHLC and EVENICA will develop and agree upon a SOW
setting forth: (a} the Software to be delivered; (b) the Consuilting to be performed; (¢) other Deliverables
as specified; (d) the total fees; (e) any applicable performance milestones-and the respective dates by
which such milestones are to be completed; and (e) any additional speclal'ihstructions, if applicable.

Authorized Representative for Work Management. Both Parties will identify *Authorized
Representatives” who are empowered to submit and approve SOWs pursuant to this MSA. No work
estimate presénted by EVENICA to the NHLC shall be deemed valid and enforceable without prior
approval by both Authorized Representatives. Either Party may change its Authorized Representative at
any time and will advise the other party in advance in writing of the thange. Any project delays or
additional costs incurred by the NHLC as a result of @ change in Evenica’s Project Manager, shall borne
solely by Evenica, which shall credit the NHLC for direct additional costs as well as the value of lost time
and additional effort required by NHLC resources.

Development. EVENICA will develop and provide to NHLC the Software and related Consulting.and
Deliverables as described on the applicable SOW. Both Parties will designate and maintain a “Project
Manager” for purposes of facilitating and coordinating communications and decisions relating to this
MSA and each SOW. Either Party may change its Project Manager at any time and will advise the other
party in writing in advance of the change. Any project delays or additional costs incurred by the NHLC as
a result of a change in Evenica’s Project Manager, shall borne solely by Evenica, which shall credit the
NHLC for direct additional costs as well as the value of tost time and additional effort required by NHLC
resources.

‘Dellvery Schedule. All Software will be delivered digitally unless agreed to in writing by the Parties. All

Deliverabies wiil be provided at the times and location agreed upon by the Parties ("Delivery Schedule”).

System.Requirements. It is the NHLC's responsibility to ensure that any and all of its computer hardware
and software operates [n accordance with reasonable industry standards and in a-manner to facilitate
successfu! installation and operation of the Software. The NHLC agrees to make its computer hardware
and software available to- EVENICA, to the eéxtent necessary to fulfili the conditions of this MSA and each
SOW. EVENICA accepts no responsibility or liabllity regarding the function of the NHLC hardware and
software.

Computer Systems and Networks. If EVENICA personnel are given access to any NHLC computer systems
or networks, EVENICA will cause such individuals to:

(i Comply with any NHLC policies concerning access to, use of and security of NHLC computer
systems and networks to which such personnel has access;

(I Use such access and such NHLC computer systems and networks solely for purposes.directly
related to the Services; and

{lli} Cease use of such NHLC computer systems and networks immediately upon completion or
termination of the applicable SOW;

{lv) Treat all passwords, NHLC networks access information and information conceming NHLC's
securlty systems (physical, electronic and otherwise) as Confidential information in accordance
with Section 4.

installation. Once delivery is complete asoutlined in each SOW, NHLC and EVENICA will mutually agree
on the dates and times of installation and depioyment of Software to production. EVENICA may, at
NHLC's election, install the Software on NKLC's equipment. Upon completion of the installation, EVENICA
will ensure that the Software operates in accardance with its Specifications. EVENICA will provide notice
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2.11
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of the completion of installation to NHLC. Inspection and acceptance requirements may be set forth In
any SOW, such as a User Acceptance Testing Plan. NHLC will be required to approve by eléctronic or In
writing the installation, Indicating'that NHLC has completed-the required testing as may be.outlined in
any SOW.

Knowiedge Transfer, Documentation and Tralning. White constructing, developing.and testing the
Software and other Deliverables, EVENICA wilt conduct meetings, review sessions, code waikthroughs:
and other knowledge transfer activities with NHLC, at times mutually agreed upon by the Parties.
EVENICA will provide user, administrative and technical training as set forth in the applicable SOW or as
otherwlise agreed in.writing by the Parties.

Support. After conclusion of any SOW, additional EVENICA support may be provided at NHLC's request
on a time-and-materlals basis at'EVENICA’s standard hourly rate. Alternatively, the Parties may choose to
negotlate;

(ij  Pre-pald Support. Pre-paid support blocks in SO hour increments at a discounted hourly rate, ar

{Il} Service Level Agreement. A separate. service level agreement for support that outlines service
expectations, response times and obligations.of the Parties ("SLA"), whereupon execution of such
SLA in writing by the Parties, will become a part.of this MSA and is Incorporated hereln by
reference,

Notice of Delay. In the event EVENICA encounters or anticipates difficulty in meeting performance or
schedule requirements, or when it anticipates or-encounters difficulty In complying with the Delivery
Schedule, or whenever EVENICA has knowledge that any actual or potentlal situation Is-delaying or
threatens to delay the timely performance of this MSA or any-applicable SOW, EVENICA shall notify NHLC
Project Manager, in writing, giving pertinent detalls.

Change Orders. NHLC may-at any time propose changes in the schedute or scope of the Services and
Dellverables to EVENICA. EVENICA will respond:promptly in writing, by proposing a detailed statement of
the.change to be undertaken by EVENICA, including any Impact.on schedule and fees:("Change Order").

Work Stoppages. Any NHLC initiated stoppage.of work for a period of more than 10 business days may
resuit In 3 re-assignment of EVENICA resources to:other projects and a-forfeiting of the promised. Delivery
Schedule. Any additional time required by EVENICA to re-start the project:will be considered outside the
scope of the initial estimate and 'may result In additlonal charges to the NHLC. Stoppages of more than
30'days may void the initial professional-services.estimate and may result in additional charges to the
NHLC necessary to evaluate the effects-of the stoppage on timelines and budgets. In ail cases, the NHLC's
project re-start date will be subject to the schediling availabllity of EVENICA resources.

CONRDENTIALITY

Standard of Care. In the course of performing Services, it may be necessary for one Party (“Disclosing
Party”) to disclose to the other Party {“Recelving Party”) information that the Receiving Party knows or
ought reasonably to know Is confidentlal, proprietary or trade secret Informationto the Disclosing Party.
Each party agrees that it willnot disclose or.use, any Confidential Information-of the-Disclosing:Party and
that it will use the same degree of care'to protect the other party's Confidential Informatlon from
disclosure to third partles as it uses to protect its own Confidential Information of similar importance but
no less than reasonable standard of care.

Restrictions on Disclosure. To the extent not inconsistent with New. Hampshlrg. Revised Statutes
Annotated {RSA) 91-A, disclosures of the Confidentlol Informatién shall be restricted to the Recelving
Party's employees who are.directly participating in the performance or receipt of the Services. Either
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4.2

43

4.4

5.2

Party, however, may disclose to its subcontractors Confidential Information necessary to perfarm their
obligations, provided that an agreement which imposes.confidentiality obligations similar to those
contained in this paragraph is in effect with such subcontractars and provided that disclosures of the
Confidential Information shall be restricted to the subcontractors’ employees who are directly
participating in the performance or receipt of the Services. The Confidential Information furnished shall
be used and reproduced by the Receiving Party only in connection with the performance of that Party's
obligations. Except.as specifically stated herein, neither party grants to the othér any right, title or
Interest in any of its Confidential information.

‘Exceptions to Confidentiality. The obligations of confidentiality shall not apply.to Conﬁdentnal
information if.

(i) itisor becomes part of the public domain without breach of this agreement by the Receiving
Party,

(i)  was rightfully acquired by the Receivlng Party prior to the disciosure by the Disclosing Party,

(iii) Is subsequently legally obtained by Recelving Party from a third party,

(iv) Is developed independently by the Receiving Party, or

(v) Isdisclosed pursuant to NH RSA 91-A or under compulsion of law, provided however that the
Receiving Party shall provide prompt prior written notice thereof to Disclosing Party to enable
Disclosing Party to seek 3 protectlve order from a court or otherwise to prevént or limit such
disclosure. .

INTELLECTUAL PROPERTY

Software Ownership. EVENICA will exclusively own all right, title and interest.in the Software, including
all intellectual Property developed contemporaneously with the performance of Services, provided that
the Intéllectual Property is not identified as Custom Code.

Software License. The right to use Software Is subject to a separate End User License Agreement
between EVENICA and the NHLC which stipulates the rights and obligations on the-use of the software
application,

Work of Authorship. To the extent any Services provided hereunder resutlt in the creation.of a work of
authorship outside of Software or Third-Pasty Products, and which is not considered Confidéntial (the
“Work"), such Work is considered as a “work made for hire” as that term Is defined in the United States
Copyright Act of 1976, as amended. As such, all of the copyright and othér intellectual and: proprietary
rights in and to the Work shali be owned by the NHLC.

Custom Code. Intellectual Property developed as Custom Code for the NHLC shall be owned by the
NHLC. In the eveht that EVENICA desires to use the Custom Code, EVENICA shall obtain written
authorization to use the Custom Code in writing prior to using the Custom Code in any other application.

WARRANTY

Authority. The Parties warrant and represent that they have full rights, authorlity, and capacity to enter
into this MSA and to perform their obligations and undertakings as defined herein.

Software. EVENICA warrants and represents-that it owns or Is validly licensed or is otherwise authorized
in respect of the use of the Software and all Intellectual Property utilized by EVENICA in the performance
of the Services.
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5.5

6.1

6.2

‘6.3

6.4

6.5

Services. EVENICA warrants and represents that all Services will be performed with best effort, proper
and due professional care, diligence, and skill at.no less than the industry accepted standards for the

Services.

Deliverables. EVENICA‘warrants and represents that.all Deliverables will be free from material defects
and errors and comply with the functional and performance requirements specified in.a:.SOW.

Restrictions. Except as set forth in this section, it is expressly agreed'that there is no other-warranty or
conditlon, express or Implied. This warranty will be in effect for a 30-day-period from the date Services
are.concluded:under any' SOW. EVENICA’s warranty does not cover the costs associated with any of the
following conditions:

{iy If the underlying logic or business rules change.or a new exception has.been identified

() 1fitls-a problem caused by the NHLC's Inconsistent, missing or incorrect data

(i) If Evenica needs-to modify Software to solve a missing data Issue

(iv) if Evenica needs to modify the underlying data to solve the issue {i.e. import, scripts, etc)

{v) Ifitls a problem caused by an application that integrates to the Software

{vl) Ifitis a hardware or non-EVENICA software-related problem (non-EVENICA software.such as
Microsoft SQL)

(vil) If a change is-required due to-events.occurring outside Software {l.e. Credit Card Merchant alters
its credit card processing web setvice)

{viii) If the issue has been caused:by changes made to the site by the NHLC

{Ix) IFassistance Is required for database sizing, performance or data recovery

{X}  If additional NHLC training is required

(xi} IF support is.required to diagnose and/or solve a unique data issue that was not caused by the
Saftware (l.e. user error ar any conditlon listed above)

(xi) Any other assistance EVENICA provides due to forces outside their control

LIMITATION:OF LIABIUITY

In no event will either party be liable to'the other ar any third party for any loss of profits, loss of use,
business interruption, loss of data, cost of cover orindirect, special, incidental or consequentlal damages
of any kind in-connectlon with or arising out of this MSA, whether alleged as a breach of cantract or
tortious conduct, including negligence, even If the other party has been advised of the posslibility of such
damages.

EVENICA’s total aggregate llability arising out of or in connection with-this-agreement will not, in.any’
event, exceed the tota! amount paid by NHLC to EVENICA to provide.Services under this:MSA in
connection with the SOW that gave. rise to the liabllity.

NHLC's total aggregate liability-arising out of or In connection with this MSA willnot, in any event, exceed
the total amount owed by NHLC for conforming Services actually:performed and conforming Deliverables
actually recelved in connection with the SOW that gave rise to the liability.

It is understood and agreed that the limitations:of liabllity in this section-will not be deemed or construed
to limit orrestrict either Party’s indemnification obligations under State of NH Form P-37 In any manner.

Notwithstanding the.above, nothing hereln shall be deemed to'constitute a walver of soverelgn immunity

by NHLC.
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7.

7.2

7.3

714

7.5

7.6

7.7

7.8

7.9

7.10

GENERAL

Modification. This MSA shall not be modified or terminated, and no modification or any claimed waiver
of any of the provisions hereof shall be binding upon the parties except in writing signed by the Parties.

Assignment. This MSA or any Interest therein shall not be assigned by either Party without the prior
written consent of the other. It is expressly agreed that changes of ownerstilp of either Party or changes
of ownership of substantially all of the assetsof either Party, by acquisition, merger or consalidation shall
not.constitute an assignment for purposes of this MSA. Notwithstanding the foregoing, it Is expressly
agreed that elther Party may assign its rights and obligations under this MSA to.any other divislon, group,
or unit of the Party, or to any other whaolly or partly owned subsidiary of the Party, without consent of
the other Party. This MSA shail be binding on, and inure to the benefit of, any permitted assignee.

No Walver. The fallure of either Party to exercise or enforce any provision of this MSA wlll not constitute
a walver of such right or provision unless acknowledged and agreed to by such Party in writing, norshall
it be construed as a walver of any future failure to exercise or enforce any right or provision of this MSA.

Severabllity. in the event any provision of this MSA Is determined to be unenfarceabte for any reason,
the remaining provisions and all related terms and conditions.shall remain In full force and effect. The
Parties agree that a court of competent Jurisdiction may revise any unenforceable provision to make it
enforceable provided such enforceable provision is consistent with-the intent expressed herein.

Counterparts. This MSA may be executed in two or more counterparts,-each of which will be deemed an
original, but-all of which will constitute one and the same instrument.

Survival. Any provision of this MSA which contemplates performance or-observance subsequent to any
termination or-expiration of this MSA shall survive any termination of this MSA-and continue in full force
and effect including, without [imitation, all provisions relating to payment, Intellectucl Property
ownership and licenses, [imitations.of liability, warranties, choice of law and venue, dispute resolution,
confidentiality and indemnification.

Headings. The headings throughout this MSA are for reference purposes only, and the words cantained
therein will In no way be held to explain, modify, amplify or aid in the interpretation, construction or
meaning of the provisions of this MSA.

Force Majeure. Neither party shall be held responsible for any delay or failure in performanceof any
SOW hereunder to the extent such delay orfailure is caused by fire, flood, terforism, explosion, war,
strike, embargo, acts of civi! or military authority, act of God, act or omission of carriers or stmilar causes
beyond its reasonable control (“force majeure canditions”). If any force majeure condition occurs, the
party delayed or unable to perform shall give Immediate notice to the other party.

Compllance witheLaws. In performance of this MSA, the Parties shall comply with all applicable laws and
regulations. EVENICA will comply with all applicable expoert contro! anti-corruption and anti-bribery laws
and regulations of the United States and of al! other countries having jurisdiction over Services or
Deliverables (“Export and Control Laws”) to ensure that neither Services nor Deliverables or any direct
product thereof or technical data related thereto Is: i) exported or re-exported directly or indirectly in
violation of such Export and Control Laws; or i) used for any purposes prohibited by such Export and
Control Laws.

Non-Solicitation. For the Term of this MSA and for a period of one (1) year after the termination of this
MSA, nelther Party will actively solicit, recruit or engage, directly or indirectly, the services whether as an
employee or contractor, any employee of the other Party or its affiliates, or induce any employee of the
other Party or thelir affiliates to terminate his/her employment with the other Party-or their affiliates for
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any reason. Nothing contained herein this MSA shall prevent either Party from responding to.any
unsolicited communication from the other Party’s employees. [nthe event of such.communication
resulting in a proposed engagement of services with the other Party’s employee, no engagement will
occur unti! both Partles agree in writing to such engagement. furthermore, the Parties agree the
prohibitions contalned in this.section will not apply to any representatives or employees terminated by
elther Party.

rd

7.11 No Publicity. Nelther Party will use any trade name, trademark, service mark, [ogo or commercial
symbol, or:any other proprietary rights of the.other Party or any of its Affiliates in any manner without
prior written authorization from the other Party. Neither Party will Issue press releases or publicity
reiating to the ather Party or this MSA or reference the other Party or its Affiliates In any brochures,
advertisements, client lists or other promotional materials, withaut prior written consent from the other
Party.

7.12 Notices. Anotice purported to be served under this MSA will have been properly served If it is in writing
and has been sent to the address set forth.on the cover page of this MSA by registered or certified mail,

or by personal delivery for which a receipt is obtained. The Partles must notify each other in‘writing of
any change to the contact information on the cover page of this MSA.
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EXHIBIT E

CERTIFICATE OF GOOD STANDING
CERTIFICATE OF AUTHORITY

INSURANCE CERTIFICATE

WORKERS COMPENSATION EXEMPTION LETTER
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Date @ /el /20



State of New Hampshire
Department of State

CERTIFICATE

1, William M. Gardner, Sccretary of State of the State of New Hampshire, do hereby certify that EVENICA CORP. is

& Canada Profit Corporation regisiered 10 do busincss in New Hampshire as EVENICA CORP on May 21, 2019. I further centify
that all foes and documents required by the Secrezary of State's office have been received and is in good standing as far as this
office is concerned.

Business 1D: 818299
Certificate Number : 0004518657

IN TESTIMONY WHEREOF,

| hereto set my hand and cause to be affixed
the Scal of the State of New Hampshire,
this 21st day of May A.D. 2019.

%Az/

William M. Gardner
Secretary of State




CERTIFICATE OF AUTHORITY / VOTE
(Corporation with Notary:Seal)

l, r!\‘ﬂlchael J. Bolton, do hereby certify that: _
1. 1am the duly appointed Secretary of Evenica Corp.

2. The following are true coples of two resolutions duly adopted at'a meeting of the Board of
Directors of the Corporation duly held on October 21, 2019.

AUTHORITY YO ENTER INTO A CONTRACT

RESOLVED that the Corporation enter into a-contract with the State of New Hampshire,
-acting through Iits State Liquor Commission, Division of Administration (the “State”), for
the provision of: production deployment of the Business to Consumer (82C) and
Business to Business (B2B} e4Commerce platform and ongolng support services.

HOR O BIND THE CORPO (o)

RESOLVED that the Chief Executive Officer is hereby authorized on behalf of this
Corporation to enter into the said contract with the State and to execute any and all
documents, agreements and other instruments, and any amendments, revisions, or
modifications.thereto, as he/she may deem necessary, desirable or appropriate.

3. The foregoing resolutions have not been amended or revoked, and remain in fu!l force and

effect as of January 21, 2020.
4. MirSadek Aliis the duly elected Chief Executive Officer of the Corporatloa:l.

Signature 1

Declared before me thls 21 day.of J_g_n_g_a_u_;_;_ at the City of Burlington in the Regional
Municipality of Halton In the Province of Ontario.




[CSIG) .|  CERTIFICATE OF LIABILITY INSURANCE
This certificete does not emend, extend or gter the coverage affcrded by the policies below.

1. CERTIFICATE HOLDER - NAME AND MAILING ADDRESS 2. INSURED'S FULL NAME AND MAILING ADDRESS

NH Liquor Commiaslon or his or her succossor Evenica Corp

50 Storre Stroat 3050 Harvostor Rogd, Sulte 208

P.O. Box 603

Concord N.H. 033020503 Burlington ON L7N 31

3. OESCRIPTION OF QPERATIONSA.OCATIONS/AUTOMOBILEA/SPECIAL TEM3 TO WHICH THIS CERTIFICATE APPLIES fal ity win retbact © o sparslions of s Nurmed bt

Operstions; Salse & Product Information munagement software described on i
The centificats hoidar Js Included as Additiona! insured for Commerclal General LLabilty bant andy
raspect 1o operations of the named Insured.
Additional insured ls not Intendad to be ingluded under.Professions! Liablilty coverage.
4. COVERAGES _ T
m ATy COMract of mw with raspact to which this certificate Emmhmwm-wbyh deacribad
Mr*\hlubhdbl!mm mmmmumm !BHOWNHAYNWI;GEENREDUCEDBYPMDCWN
EFFGCTIVE | EXPIRY
INSURANCE COMPANY {Canadisn dollars unises otherwiss)
TvPE RANC DATE m\m § s eaee
OF INSURANCE AND POLICY NUMBER | vyvvanwmp COVERAGE oED. m

COMMERCIAL GENERAL LIABILITY | Certain Underwrfters at | 2019/ 8/10 mo/ 9/10 me

[[] caims mace OR  [X] Occurmence Uoyds - General Aggregsts

m Producty andior compisted operstions - Eadh Cocumence 1,000 3,000,600
Emﬂn or “'tm Hodummwm 11“ S.GII.M

D iy ES1011323732 -

[ croes Listaty Perscnal Injury Lisbllty

[ watver of Sutwogaton | Tirtaai Ao

Maedicei Payments

(X] Tenants Lagat Listity Tenants Legel Liedilty 1,000 3,000,000

[X] Posution Liatiy Extanaion Polivtion Liadilty Extension 1,000 3,000,000

[(X] Employers Liatiry Emgloyers Liabity 1,000 2,000,000
Non-Owned Automoblies Non-Owned Automoblle
Filred Autormobles Hired Automoblles

AUTOMOBILE LIARLITY Boddy tnjury and Property

me Damage Combined

[[] A8 Owned Automoblies Bodly Infury (Per Person)

(] Loased Automcties ** Bodly trjury (Per Accident)

““muMh;ﬁn:w Property Damsage

%m

EXCESS LLABILITY Each Occurance

gmm ] :

OTHER LIAGILITY (SPECIFY) Aggregsta 3,000,000
Professlonal Lisbittly Certaln Undervariters &1 | 2019/ 9/10| 2020/ 9 /10 = Chaim 2.500 3,000,000
Protessional Liablty Uoyd's

ESI011223732
8. CANCELLATION
[ Sheaid ey of The bove doscribed polides be cenceliod belare the expirebon Gate horodl, the Bsulng compeny will ondeovar 1o mal 30 G2ys wiitten noticn to
the certificate halder named above, but fafure to madl such noticn shall Impass no obligation or EsbEly of any kind upon the company, ks spents or represantztives.

§. BROKERAGE/AGENCY FULL MAME AND MAILING ADDRESS T. WIS WAL INSURED %m'aw:_nmm of e Hamed
StoneRidge Insurance Brokears - Ancaster NH Liquor Commission or his or her successor
1336 Sandhill Drive Suite# 3 50 Storrs Street
Ancaster, Ontario L8G 4V5 P.O. Box 503

Concord N.H, 033020503
BROKER CLIENTD: EVE101

B. CERTIFICATE AUTHORIZATION

lasuer StoneRidge Insurance Brokers - Ancaster Contact Number(e) '

Type No Tyoe No

Authorized Represemistive  Sharon Willlams Tyoe Phone No (905) $48-0767 Type Fax No (9085) $40-7389

Signaturs of ' Cste EMal Address

MWRIM' X M‘ﬁ»‘\ 2019 | 'IOI 22 2019J 10| 22 swiillgme@stonerdgeinsurance.ca

© 2016, Cantrs kv Shudy of INGUBNGE Oparstons, All Nghts reeervad



@venica

-,

December 19, 2019

NH Liquor Commission
50 Storrs St, PO Box.503
Concord, NH 03302-0503

Subject: Evenica exemption from Workers Compensation
Dear Ms. Bunker:

Evenica Corp {Evenica) Is an Ontario corporation dolng business in the Province of Ontario. Due to the
nature of Evenica’s activities, it is exempt from Ontario workplace health and safety insurance pursuant
to Ontarlo statute; O. Reg. 175/98, Schedule 1, Part Il, Class L, 11. under Workplace Safety and Insurance
- Act, 1997, $.0. 1997, ¢. 16, Sched. A.

O. Reg. 175/98 GENERAL: under Workplace Safety ond Insurance Act, 1997, 5.0. 1997, ¢. 16, Sched, A
Schedule 1: INDUSTRIES THE EMPLOYERS IN WHICH-ARE LIABLE TO CONTRIBUTE TO THE INSURANCE FUND
Part Ii: Excluded industries ¢
Closs L — Professional, Scientific and Technlca!
11 Application software progromming services.

Evenica provision of services to the New Hampshire Liquor Commission will occur In the jurisdiction of
Ontario and therefore Evenlca Is exempt from the.requirements of N.H. RSA Chapter 281-A {“Workers
Compensation”) pursuant to Section 15.1 of Form Number:P-37.

We trust this citation adeguately explains Evenica’s exemption from Workers Compensation.

Sincerely,
EVENICA CORP

&4.,.%

James £. Bolton
Chief Operating Ofﬂcer

EVENICA CORP - 3050 Harvester Rd, Suite 208, Burlington ONLZN 341 — 1.844:227.0453:



