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STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES
DIVISION FOR CHILDREN, YOUTH & FAMILIES

129 PLEASANT STREET, CONCORD, NH 03301-3857
603-271-4451  1-800-852-3345 Ext. 4451
' Fu 603-271-4729 TDD Access: 1-800-735-2964 www.dhhs.nh.gov
Joseph E. Ribsam, Jr. -
Director

Lori A. Shibinette
Commissioner

June 8, 2020

His Excellency, Governor Christopher T. Sununu
and the Honorable Council
- State House
Concord New Hampshlre 03301

REQUESTED ACTION

Authonzé the Department of Health and Human Services, Division for Children, Youth and
Families, to enter into a Sole Source contract with Youth Villages, Inc. (VC#266910), 3320
Brother Blvd., Memphis, TN, 38133, in the amount of $2,219,690 for the provision of the LifeSet

EXs

Program to prowde supportive services and life skills education for older youth transitioning out

of State foster care and into adulthood, with the option to renew for up to three additional years,
effective July 1, 2020 or upon Governor and Council approval, whichever is later, through June
30, 2023. 6. 76% Federal Funds. 93.24% General Funds. ‘

Funds are avallable in the following accounts for State Fiscal Year 2021, and are
anticipated to be available in State Fiscal Years 2022 and 2023, upon the availability and
continued appropnatlon of funds in the future operating budget, with the authority to adjust budget
line items within the price limitation and ericumbrances between state fi scal years through the
Budget Office, if needed and justifled

05-95-042-421010-29580000 HEALTH AND SOCJAL SERVICES DEPT OF HEALTH AND
HUMAN SVS, HHS: HUMAN SERVICES, CHILD PRQTECTION CHILD -~ FAMILY SERVICES

State Fiscal | cjasg 7 Account Class Title Job Total
Year ' - . Number Amount
2021 644-504195 SGFSER SGF SERVICES | 42105876 $403,090
2022 644-504195 SGFSER SGF SERVICES | 42105876 $753,000
2023 644-504195 SGFSER SGF SERVICES | 42105876 $9813,600

Subtotal | $2,069,690

05-95-042-421010-29700000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND
HUMAN SVS, HHS: HUMAN SERVICES, CHILD PROTECTION, TEEN INDEPENDENT LIVING

State Fiscal | cjags / Account Class Title Job Total
Year Number Amount
2021 502-500891 Payments to Providers | 42107003 $50,000
2022 502-500891 Payments to Providers 42107003 $50,000
2023 502-500891 Payments to Providers | 42107003 $50,000
’ Subtotal |  $150,000
Total | $2,219,690
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EXPLANATION

This request is. Sole Source because the vendor is the only vendor able to provide the
necessary services. The passage of New Hampshire House Bill 550, on September 8, 2019,
allowed youth served by the Division for Children Youth and Families (DCYF) to remain in foster
care until twenty-one (21) years of age if participating in a qualifying activity. This created a need
for the Department 10 acquire a specific and targeted service to provide hands-on life skill
instruction, adult living preparation, and ongoing support to this population on a statewide basis.

fn response to House Bill 550, the Department submitted an apphcatlon to the Youth
Vllages Expansion Initiative in October 2019. New Hampshlres application was chosen to
receive a three-year grant from Youth Villages, beginning in Stale Fiscal Year 2021, provndlng
fifty percent (50%) of the cost to.deliver the proprietary LifeSet program for the first two years,
and forty percent (40%) in contract year three. In light of these specialized, targeted services
being unavailable from any other provider, and considering the significant cost savings offered,
Youth Villages LifeSet Program is the clear choice to meet this new and growing statewide need.

The purpose of this request is for the provision of the exclusive LifeSet Program of
supportive services for a targeted average group of 64 to 80 youth on any given day, ages 17.5
through 22 years. The proven LifeSet program, which is highly successful in neighboring states,
will serve older youth transitioning out of State foster care and into adult society through the
delivery of one-on-one life skills training administered by select Youth Village’s professionals.

" DCYF's ability to effectively meet the needs of an expanding population of older youth in
foster care will be greatly served by this program, given the current lack of available services. This
program will likély result in superior outcomes, as have been attained in neighboring states such
as Massachusetts, for youth exiting foster care in the areas of homeléssness, unemployment,
educational attainment and criminal involvement; all of which have been statistically proven,
through independent studies, to have significantly improved through the implementation of the
Youth Villages LifeSet Program. Approximately three-hundred (300) individuals will be served
from July 1, 2020 to June 30, 2023,

The Contractor will have a minimum of weekly contact with referred youth for a period of
seven (7) to nine {9) months. The Contractor will assess participant’s needs, set attainable goals,
identify barriers, and design treatment plans. Assigned specialists will take each participating
youth out into the community individually and partner with them by providing direct hands-on
support and guidance in.vital areas, including but not limited to, academic education; vocational
training and certification; housing; money management skills; acquiring and maintaining
employment, medical insurance and various community and mainstream supportive services.

The Department will monitor Contractor performance using the following methods:

« The Contractor shall conduct satisfaction surveys and follow-up phone calls after
participants complete the LifeSet Program at 8ix (6) twelve (12) and twenty (24)
months post-discharge.

o All youth who receive at least sixty (60) days of service are followed at all post-
discharge points, regardless of their status at discharge.

* Thirty percent (30%) to forty percent (40%) of all participants shall respond to survey
and follow-up phone calls.

s The Contractor shall actwely and regularly collaborate with the Department to enhance
contract management, improve results, and adjust program delivery and policy based
on successful outcomes.
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_ As referenced in Exhibit A, Revisions 1o Standard Coniract Provisions, Section 1,
Paragraph 1.1, of the attached contract, the parties have the option to extend the agreement for
up three (3) additional years, contingent upon satisfactory delivery of services, available funding,
agreement of the parties and Governor and Council approval.

Should the Governor and Council not authorize this request, DCYF's ability to effectively
meet the needs of an expanding, older youth in foster care, population will be severely limited due
to a lack of available services. This will likely result in poorer outcomes for youth exiting foster
care in the areas of homelessness, unemployment, lack of educational attainment, and an
increase in criminal involvement. '

Area served: Statewide
Source of Funds: CFDA #93.674, FAIN #1901NHCILP

Respectfully submitte

—

2

ori A. Shibinette
Commissioner

The Department of Health and Human Services' Migsion is to join comniunities and families
in providing opportunilies for cilitens lo achieve health and independence.



FORM NUMBER P-37 (vension 12/11/2019)

Snbject: LifeSet Program. §8-2020-DCYF-16-LIFES

Notice: Thhug-mmtmddlofium:hmmtuhnubecomcpubhcuponmbnmnonmGovumormd
Exccutive Council for approval. Any {nformation that is privats, confidential or proprictary must |
boclmrbridmﬁﬂedtoﬂlugmoymda;rudminvn'iﬁngpiortonlgnhgtheccmhct.

AGREEMENT '
The Stato ofNewHampahimmdthsComam'huebymumallyagreo as follows:
, GENERAL PROVISIONS
1. IDENTIFICATION. -
1.1 State Agency Name : 1.2 State Agency Addreas

New Huinpshire Department of Health end Humnan Services | 129 Plcacant Street
' Concord, NH 03301-3857

113 Contractor Nams — 14 Coctracter Address

Youth Villsges, Inc. - 1 3320 Brother Bivd,
Memphis, TN 38133
1 1.5 Contractor Phone — .1.6 Account Number 117 Cnmpjeﬁann!: _ “T1.8 Price imitaticn
Number )
: 05-095-42-421010-2958 | June 30, 2023 © | $2,219,690
(901)251-5000 - & 05-095-42-421010- ‘
2970 ' :

119 Cmuwhngomwﬁn- Stats Agency *| 1.10 State Agency Telephane Number

Nathan D. White, Director © ] (603) 271-9631
- ' (112 Name snd Tile of Contractor Signatory

Date: 5/27/2020 Patrick Lawler. Chief Executive Officer
1113 Stats Agency S:gnnture ’ | 1.14 Nm and Title of State Agency Signatory

s ) Y
, #er 6/6/2020 Joseph E. Ribsam, Jr., Director, DCYF

713 Appg%l bpﬁfc T, Deparbmet omenisumn, Divisios of Persandl (§ appilobie)
By _ _ Diroctor, On:

{116 Apyaoval by the Attarmey General (Farm, Substancs and Execution) (If appiicable),

B Catherine Pinos %= 06/08/20
117 Approval by the Gevermor end Exscutive Counall (7 applicabie)

G&C Item rmumber: : O&C Mecting Date:
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2. SERVICES TO BE PERFORMED. The State of New
Hmnpuhre,actmgtbrwghﬂwagmcyldmﬂ.ﬁedmbloukll
(“Statc'), engages contractor identified in block 1.3
(“Contructor™) to perform, and the Coutractar shall perfarm, the
work ar sals of goods, or both, identified and more particularly
described in the atteched EXHIBIT B which is incorporated
herein by referenco (“Services™).

3. EFFECTIVE DATE/COMPLETION OF SERVICES.
3.1 Notwithstanding any

Executive Council of the State of New Hampshire, if applicable,
this Agreement, and all obligations of the parties hereunder, shall
become cffective on the date the Governor and Executive
Council spprove this Agreement as indicated in block 1.17,
unless no such approval is required, in which case the Agrecment
ghall become effective on the date the Agreement is signed by
the State Agency as shown in block 1.13 (“Effective Date™).

3.2 If the Contractor commences the Savices prior to the
Effective Dats, all Services performed by the Contractor prior to
the Effective Datc shall be performed at the sols rigk of the
Contractor, and in the event that this Agreement does not become

effective, the State shall have no liahility to the Contractor,

including without limitation, any obligation to pay the
Contractor for any costs incwred or Services performed.

Contractor must complete all Sarvices by the ComplchmDate )

spemﬁodmblockl 7

4. CONDITIONAL NATURE OF AGREEMENT.

Notwithstanding eny provision of this Agreement to the
contrary, all obligations of the State hereunder, including,
without limitation, the continusnce of payments hereunder, are
contingent upon the availability and continued appropriation of
funds- affected by any state or federal legislative ar executive

“action that reduces, eliminates or otherwise' modifies the

appropristion or availability of fiunding for this Agreement and
the Scope for Services provided in EXHIBIT B, in whole or in
part. In no. event shall the State be lisble for any payments
hereunder in excess of such gveilable appropriated funds. In the
event of B reduction or terminstion of eppropriated funds, the
State shall have the right to withhold payment until such funds
become available, if ever, end shall have ths right to reduce or
terminate the Services under this Agreement immediately upen
giving the Contractor notice of such reduction or termination.
The State shall not be required to transfer fimds from any other
account or source to the Account identified in block 1.6 in the
event funds in that Account are reduced or unavailable.

5. CONTRACT PRICE/PRICE LIMITATION/

PAYMENT.

5.1 The contract price, method of payment, and terms of payment
"are identified end more particularly described in EXHIBIT C

which is incorporated herein by reference.

5.2 The payment by the Stats of the contract price shall be the

only and the complete reimburscment to the Contractar for all

expenses, of whatever nature incurred by the Contractor in the

performance herecf, and shall be the only end the complete
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provision of this Agreement to t.he'
contrary, and subject to the approval of the Governor and .

compensation to the Contractar for the Services. The State shall
have no liability to the Contractor other than the cantract prico.
5.3 The State reserves the right to offset from any amounts
otherwise payable to the Contractor under this Agreement those
liquidated amounts required or permitted by NNH. RSA 80:7
through RSA 80:7-c or any other provision of law,

5.4 Notwithstanding -any provision in this Agreement to the
contrary, and notwithstanding unexpected circumstances, in no
cvent ghall the total of all payments authorized, or ectualty mads
hereunder, exceed the Price Limitation set forth in block 1.8.

6. COMELIANCE BY CONTRACTOR WITH LAWS
AND REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY.

6.1 In connection with the performance of the Services, the
Contractor shall comply with all applicable statutes, laws,
regulations, and orders of federal, state, county or mumicipal
suthorities which impose any obligation or duty upon the
Cantractor, including, but not limited to, civil rights end equal
employment opportunity laws. In addition, if this Agreement is
fimded in any pant by monies of the United Stetes, the Contractor
shall comply with all federal executive orders, rules, regulations
and statutes, and with any rules, regulations and guidelines as the
State or the United States issue to implement these regulations,
The Contractar shall elso comply with all applicable intellectual
property laws.
62Dmngthcte:mof&mt\grecment.thoCmm0rahulluot
digcrimingte eguinst employoes or applicents for employment
because of race, color, rehglm,cmed,age, sex, handicep, sexual
orientation, or national arigin and will take affirmative acticn to
prevent such discrimination.

6.3. 'IheCommcmrngreestopmtﬂJeStateurUmted States
access to any of the Contractar’s boaks, records and accounts for
the purpose of ascertaining compliance with all rules, regulations
and orders, and the covenants, terms and conditions of this
Agreement.

7. PERSONNEL.

7.1 The Contractar shall at its own expense provide all personnel
necessary to perform the Services, The Contractor warrants that
all personnel engaged in the Services shall be qualified to
perform the Services, and shall be properly licensed end
otherwige authorized to do 80 under all applicable laws.

7.2 Unless otherwise suthorized in writing, during the term of
this Agreement, and for & period of six (6) months after the
Completion Date in block 1,7, the Contractor ehall not hire, and
shall not permit eny subcontractor or other persom, firm or
corporstion with whom it is engaged in a combined effort to
perform ths Services to hire, any persan who is a State employee
or official, who is materially involved in the procurement,
administration or performance of this Agreement  This
provision ghall survive termination of this Agreement,

7.3 The Contracting Officer specified in block 1.9, or his or her
successor, hall be the State’s representative. In the event of eny
dispute concerning the interpretation of this Agreement, the
Contracting Officer’s decision shall be final for the State,

Contractor Im'tW

Date 5/27/2020
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8. EVENT OF DEFAULT/REMEDIES,

8.1 Any ane or mare of the following ects or amissions of the

Contractor shall constitute en event of default hereumder (“Event
of Default™):

8.1.1 failuro to perform the Services satisfactorily or on
schedule;

-8.1.2 fiilure to submit any report required hereunder; and/or
8.1.3 failure to perform any other covenant, term or condition of
this Agroament.

8.2 Upen the occurrence of any Event of Default, the State may
take any one, or more, or all, of the following ections::
8.2.1 give the Contractor a written notice specifying the Event of

. Default and requiring it to be remedied within, in the absence of
a greater or lesser specification of time, thirty (30) days from the
date of the notice; and if ths Bvent of Default is not timely cured,
terminate this Agreement, effective two (2) days after giving the
Contractor notico of termination;

8.2.2 give the Contractor a written notice specifying the Event of

Defauit and suspending all payments to be made under this

Agreement snd ordering that the partion of the contract price

which would otherwise eccrue to the Contractor during the

period from the date of such notice until such time as the State
dstermines that the Contractor hes cured the Event of Defiult
shall nover be paid to the Contrector;

8.2.3 give the Centractor & written notice specifying the Event of -

Default and set off against eny other cbligations the State may
owe to the Contractor any damages the State suffers by reason of
any Event of Default; end/or

B8.2.4 give the Contractor a written notice specifying the Event of
Default, treat the Agreement as breached, terminate the
. Ayecmmtnndpmsueanyofmmmedwsuluwwmeqmty,

8 3. No failure by ths State to enforce any provnslons hereof after
any Event of Default shall be deemed & watver of its rights with
regard to that Event of Default, or any subsequent Event of
Defauit. No express failure to enforce any Event of Default shall
be deemed a walver of the right of the State to enforce each and
all of .the provisians hereof upon any further or other Event of
Defhult on the part of the Contractor,

9. TERMINATION. .

9.1 Notwithmdmg paragrmaph 8, the Stats may, at its sole
discretion, terminate the Agrocment for any reason, in whole or
in part, by thirty (30) days written notice to the Contractor that
the State is exercising its option to terminats the Agreement.
9.2 In the event of an early terminaticn of this Agreement for
eny reascn other than the completion of the Services, the
Contrector shall, st the State’s discretion, deliver to the
Contracting Officer, not later than fifteen (15) days after the date

of terminetion, & repart (“Termination Report™) describing in

detail all Services performed, and the contract price earned, to
and including the date of termination. The form, subject matter,
content, end number of copies of the Termination Report shall
be identical to those of any Final Repart described in the attached

EXHIBIT B. In addition, at the Stats's discretion, the Contractor

shali, within 15 days of notice of early termination, develop end
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submit to the State & Transition Plan for services under the
Agroement.

10. DATA/ACCESS/CONFIDENTIALITY/
PRESERVATION.

10.1 As used in this Agreement, the word “data™ shall mean ll
information and things developed or cbteined during the
performance of, or acquired or developed by reason of, this
Agreement, including, but not limited to, all studies, reports,
files, formulae, surveys, maps, charts, sound recordings, video
recardings, pictorial reproductions, drawings, analyses, graphic
represcatations, computer programs, computer printouts, notes,
letters, memoranda, papers, end documents, all whether
finished or unfinighed.

10.2 All datn and any property which has been received from
the State or purchased with fimds provided for that purpose
under this Agreement, ehatl be the property of the Stats, and
ghall be returned to the Stawupandcrmndorupontmmmaum
of this Agreement for any reasan.

10.3 Confidentislity of data shall be governed by N.H. RSA
chapter 91-A or other existing law. Disclosure of data requires
prior written approval of the State.

11, CONTRACTOR'S RELATION TO THE STATE. In the
performance of this Agreement the Contractor is in ell respects
an independent contrector, and is neither an egent nor an
employee of the State. Neither the Contractor nor any of its
officers, employees,. agents or members shall have suthority to
bind the State or receive any benefits, workers’ compensation or
other emoluments provided by the State to its employees.

12, ASSIGNMENT/DELEGATION/SUBCONTRACTS.
12.1 The Contractor shall ot assign, or ctherwise trensfer any

interest in this Agreement without the prior written notice, which

shall be provided to the State at least fifteen (15) days prior to

the assignment, and a written consent of the State. For purpases

of this paragraph, a8 Change of Control shall constitute

assignment, “Change of Control™ means (a) mager,

consolidation, or & transaction or series of related transactions in

which a third party, together with its affiliates, becomes the

direct or indirect owner of fifty percent (50%) or more of the

voting shares or gimiler equity interests, or combined voting

power of the Contractor, or (b) the sale of all orsubstan’ul]yu]l

of the assets of the Contractor,

12.2 Nonc of the Smmshallhcmbcontrwtedbyﬁm

Contractor without prior written notice and consent of the State.

The State is entitled to copies of all subcontracts end assignment
agreements and shall not be bound by any provisions contained

in a subcontract or an assignment agreement to which itignota

13. INDEMNIFICATION. Unless otherwise exempted by law,
the Contractor shelt indemmnify and hold harmless the State, its
officers and employees, from end against any and all claims,
liabilities and costs for any parsonal injury or property damages,
patent or copyright infringement, or other claims asserted egainst
the State, its officers or employees, which ariss out of (or which
may be claimed to erise out of) the acts or amissicn of the

Contractor Initials.aﬂ M

Date 5/27/2020




Contrector, or subcontrectors, including but not limited to the
negligence, reckless or intentional conduct. The State ghall not
be liable for any costs incurred by the Contractor arising under
this paragraph 13. Notwithstending the foregaing, nothing herein
conteined shell be deemed to constitte a waiver of the sovereign
immunity of the State, which immunity is hereby reserved to the
State. This covenant in paregraph 13 ghall survive the
termination of this Agreement.

14, INSURANCE.
14.1 The Contractar shall, at its sole expense, obtain and
contimiously ' maintain in forcs, and shall require any

mbcon&nctorurmtgneetoobtmnandmmmammfomthc A

following insureance: -

14.1.1 coramercial general liahility insurance against all claimy
of bodily injury, death or property damage, in amounts of not
legs than $1,000,000 per occurrence and $2,000,000 aggregate
or excess; aund

14.1.2 special cause of loss coverage form covering all property
subject to subparagraph 10.2 hercin, in an amount not less than
80% of the whole replacement value of the property.

14.2 The policies described in subparagraph 14.1 herein shall be
on policy forms and endorsements approved for use in the State
of New Hampshire by the N.H. Department of Insurance, and
issued by insurcrs licensed in the State of New Hampshire,

14.3 The Contractor shall fumish to the Contracting Officer
identified in block 1.9, or his or her successar, a certificate(s) of

insurence for all insurance required umder this Agrecement.

Contractor ehall also furnish to the Contracting Officer identified
in block 1.9, or his or her successor, certificate(s) of insurence
for ell renewel(s) of insurance required under this Agreerent no
later than ten (10) days prior to the expiration date of each
insurance policy. The certificate(s) of insurance and any
rencwals thereof shall be attached and nremmrpmmd herein by
reference.

15. WORKERS' COMPENSATION.

15.1 By signing this agreement, the Contractor egrees, certifies
and warrants that the Contractor is in compliance with or exempt
from, the requirements of NJ‘:I. RSA chapter 281-A ("Workers
Compensation”).

15.2 Toﬂleextmtthe()muacturmuu]gecttothcmqlmmm ,

of NH RSA chapter 281-A, Contractor shall maintain, and

-

require any subcontrector ar essignee to secure end maintain, '

payment of Workers’ - Compensation in connection with

activities which the person proposes to undertake pursuant to this

t. The Contractor shall furnish the Contracting Officer
identified in block 1.9, o his or her successar, proof of Workers'
Compensation in the manner described in N.H. RSA chapter
281-A and eny applicable rencwal{s) thereof, which shell be
-attached and are incorporated herein by reference. The State
shall not be resptnmble for payment of any Workers’
Compensation premiums or for any other claim or benefit for
Contractor, or any subcontractor or employee of Contrector,
which might arise under applicablo State of Now Hempshire
Workers" Compensation laws iIn connection with the

performance of the Services under this Agreement.
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22, SPECIAL PROVISIONS.

16. NOTICE. Any notice by a party hereto to the other party
shall be detmed to have been duly delivered or given at the time
of mailing by certified mail, postage prepeid, in 2 United States
Post Office nddressed to the parties at the addresses given in

" blocks 1.2 and 1.4, herein,
17. AMENDMENT. This Agreement may be amended, waived

or discharged only by an instrument in writing signed by the
parties hereto and only after approval of such amencment,
waiver or discharge by the Governor end Executive Council of
the State of New Hampshire unless no such approval is required
under the circumstances pursuzat to State law, rule or policy.

18. CHOICE OF LAW AND FORUM. This Agreement shall
be governed, interpreted and canstrued in accordance with the
faws of the State of New Hampshire, and is binding upon and
inures to the benefit of the parties and their respective successars
end assigns. The wording nsed in this Agreement i3 the wording
chosen by the parties to express their mutual intent, and no rule
of construction shall be applied against or in favor of any party.
Any actions ariging out of this Agreement shall be brought and
mainteined in New Hampshire Superior Court which ghail have
exclusive jurisdiction theroof. :

19. CONFLICTING TERMS. In the event of a conflict
betwoen the terms of this P-37 form (as modified in EXHIBIT
A) end/or attachments and amendment thereof, the terms of the
P-37 (as modified in EXHIBIT A) shall control,

20. THIRD PARTIES. Thepuileshczetodonoimtmd.to
bencﬁtmyth;rdpmtwandﬂ:nsz\greemmtahnllnotbe
construed to confer any such benefit,

21. HEADINGS. The headings throughout the Agreement are
for reference purposes only, and the words contained therein
shall in no way be held to explein, modify, amplify or aid in the
interpretation, construction or meaning of the provisions of this
Agrecment.

Additional or modifying

pmmomsetfurthmthenttmhedEXEIBITAmmompcmted
h:rcmbyreﬁ:rcnoc ’

~ 23. SEVERABILITY. In the cvent any of the provisions oftlns

Agreement are held by a court of competent jurisdiction to be
contrary to any state or federal law, the remaining provieions of
this Agreement will remain in full force and effect,

24. ENTIRE AGREEMENT. This Agreement, which may-be
executed in a number of counterparts, each of which shall be
deemed an original, constitutes the entire egreement and
understanding between the partics, and supersedes ell prior
agreements and understandings with respect to the subject matter
hereof.

Contractor lan
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New Hampshire Department of Health and Human Services
LifeSet Program

EXHIBIT A .

REVISIONS TO STANDARD CONTRACT PROVISIONS

1. Revislons to Form P-37, General Provisions

1t

Paragraph 3, Effective Date/Completion of Services, Is amended by adding
subparagraph 3.3 as follows:

3.3. The parties may extend the Agreement for up to thres (3) additional years

1.2.

‘from the Completion Date, contingent upon satisfactory delivery of
services, available funding, agreement of the par!ies. and approval of the
_Governor and Executive Council.

Paragraph 12, Assignment/Delegation/Subcontracts, is amended by. addlng
subparagraph 12.3 as follows:

12.3. Subcontractors are subject to the same contractual conditions as the
Contractor and the Contractor is responsible to ensure subcontractor
compliance with those condifons. The Contractor shall have written
agreements with all subcontractors, specifying the work to be performed
and how corrective action shall be managed if the subcontractor's
performance is inadequate. The Contractor shall manage the
subcontractor's performance on an -ongoing basis and take corrective
action as necessary. The Contractor shall annually provide the State with
a list of all subcontractors provided for under this Agreement and notify
the State of any Inadequate subcontractor performance.

885-2020-DCYF-18-LIFES Exhibit A - Revistons to Slandard Contract Provisions Contracior Infiels M

CU/DHHSM21010
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New Hampshlre Department of Health and Human Services
LIfeSet Program

EXHIBIT B

-_Scog‘e of Services

_1. Statement of Work

1.1.

1.2

1.3.

1.4.

1.5.

18,

1.7.

1.8.

1.9.

1.40.

1.11.

The Contractor shall provide services In this Agreement to a targeted average
- group of 64 to 80 youth on any given day, ages 17.5 through 22 years. This
population of indlviduals were placed in foster care through the Department of
Child and Family Services (DCYF) child protection or Juvenile Justice Services
or who were formerly placed in foster care and are now living on their own, or
are with family or are leveraging other adult connections.

The Contractor shall ensure services are available on a statewide basis with
the highest concentrations expected in Nashua, Manchester, Concord,

-Laconta, Portsmouth, and Rochester.

The Contractor shall ensure that the Implementation of services indicated In
this Exhibit B, are providad within thirty (30} days of the contract effective date.

For the purposes of this Agreement, all references to days shall mean business
days.

For the purposes of this Agreement, all references to business hours shall
mean Monday through Friday from (9:00 AM to 5:00 PM), excludlng state and
federal holidays.

For the purpose of this Agreement, prioritization shall be glven to lndlvlduals
with a permanency plan of Ancther Planned Living Arrangement (APPLA) in
particular those without a Primary Caring Adult (PCA) and others not planning
to return home to live with thelr family after turming 18 years of age.

The Contractor shall provide support and guldance to youth necessary for
successful transitioning to adulthood, including but not limited to:

1.7.1.  Finding sultable and stable housing;

1.7.2. Assistance teaching money management skills;
1.7.3. Asslstance in-finding and maintalning employment;
1.7.4. Asslistance accessing community resources; and

1.7.5. Assistance in malntaining healthy, meaningful and permanent
relationships.

The Contractor shalt ensure that the LifeSet modal Is Implemented to youth
based on the needs and goals of each client, including the provision of services
outside of normal business hours, as needed per participant

The Contractor shall Implement the program of services to youth as indicated
in Section 1.1.

The Confractor shall assist individuals who wiil be eligible for, and are
considering participating in, extended foster cars.

The Contractor shall serve between approximately 147 to 184 youth per year.

§8-2020-DCYF-16-LIFES Contractor Initials &
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1.12. The Contractor shall ensure that LifeSet Speclalists engage each referred
: youth with a minimum contact of once per week over the seven (7) to niné (8)
month LifeSet program duration.

1:13. PERMANENCY

1.13.1. The Contractor shall provlde coaching to asslst LifeSet dients with

: gaining the Inter-personal skills necessary to create and maintain
healthy personal relationships with family, extended kin, friends, and
any other extended support system;

- 1.13.2. The Contractor shall assist the clients in bullding their support systems
- by helping them to create healthy, meaningful and permanent
relationships; and. -

1.13.3. The Contractor shall Identify family members, friends, teachers or
neighbors connected to the cllent to assist In achieving permanency.

1.14. EDUCATION

1.14.1.. The Contractor shell support clients in obtaining their educational
goals necessary to obtain employment, goals Include but are not
limited to:

1.14.1.1. General Educational Development (GED);
1.14.1 .2._ High School equivalency test (HiSet);
. 1.14.1.3. High School Diploma; and

1.14.1.4. Vocational certification, or degree necessary to'ob‘téln
employment.

1.14.2. The Contractor shall provide tutors and or funds to acquire tutors for
clients In order to better assist them In successfully completing their-
educational / training program(s). '

1.14.3. The Contractor shall provide and, or, assist in identifying transportation
‘needs to and from the educational/vocational program. -

1.14.4. The Contractor shail provide opportunities and technical assistance to

‘ clients in completing the Free Application for Federal Student Aid

(FAFSA), identifying other financial aid resources and applying to a
post-secondary educational/vocational program,

1.15. EMPLOYMENT

1.15.1. The Contracter shall provide. training, support, and technical
assistance to clients In securing and maintaining employment.

1.15.2. The Contractor shall administer interest and aptitude assessments to
help determine what areas of work might be appropriate for clients.

1.15.3. The Contractor shall Conduct mock interviews and teach LifeSet

clients how to complete a Job application.
§5-2020-DCYF-16-LIFES Contractor Initials M
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1.15.4. The Contractor shall teach cllents how to read classified ads, access
the Intemet, search jobs, and complete job applications online.

1.15.5. The Contractor shall asslst clients in  connecting with employment
resources, including, but not [imited to:

115.5.1. Workforce Investment programs; and
1.15.5.2. Local career centers.

' 1.16. HOUSING.

1.16.1. Tha Contractor shall assist in providlng funding for clients in the .
program to secure and maintain stable and suitable housing as well as
asslst cllents’In the acquisition of this housing.

1.16.1.1. The Contractor shall aesisi clients in assessing all housing
options and help them Identify family members and friends
who may be able to provide housing opportunities. -

1.16.2, The Contractor shall assist clients in Identifying affordable housing and
completing applications for occupancy. .

1.17. HEALTH

1.17.1. The Contractor shall assist dlents with the maintenance or aoqulsltion
of health Insurance.

1.17.2. The Contractor shall support clients in attendlng preventative and
other health care appointments. :

1.17.3. The Contractor shall work with clients to Identlfy and meet thelr own
medical health and mental health needs.

1.18. INDEPENDEﬂT LIVING SKILLS

1.18.1. The Contractor shall administer the Casey Life' Skills Assessment
‘ (CLSA) and utilize results to develop appropriate training to iImprove
skills deficits for dients.

1.18.2. The Contractor shall work with clients to improve thelr social skills and
to help them Identify and access a positive peer group.

1.18.3. The Contractor shall provide dlients life skills instruction and provide
~ opportunities for skills demonstration.

1.18.4. The Contractor shall assist cllents with applylng for Soclal Security
Income (SS1) benefits, Medicaid and other supporﬂve services based
~on need and eliglbllity.

1.18.6. The Contractor shall provide educationsal, as wasll as, hands-on
opportunities for the clients to leamn skiils, including but not limited to:

1.18.5.1. Finandal budgeting;

: 1.18.5.2. Cooking; and
£5-2020-DCYF-16-LIFES . Contractor lnitlalsﬂdﬁ -
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1.18.5.3. Handling emergency situations necessary to promots self-
sufficiency.
1.19. DIRECT FINANCIAL ASSISTANCE TO CLIENTS.,

1.19.1. TheContractor may use funds to provide direct financial assistance
for specific services to cllents based on their assessed need, eligibility
and the avallabllity of community resources, including the following:

1.18.1.1. Chlld Care Assistance;
11912, Clothlng,
1.19. 1 3. Completion of Job Readiness TralnlngIJob Start Up.
©1.19.1.4. Crisis Intervention;
1.19.15. HousIng and Utility Deposits and Asslsténce;
1.19.1.6. Emergency Food Assistance;
- 1.19.1.7. Household Fumishings;
- 1.19.1.8. Rental Assistance;
'1.19.1.9. Testing Fees (for education, motor vehicle licensing, etc. )
1.19.1.10. Transportaﬂon Assistance; and '
1.19.1.11. Tutor]ng

-~ 1.20. The Contractor shall ensure Spedallsts report situatlons crisis and or evénts
to his/her supervisor, or the on-call supervisor; incidences include, but are not
limited to:

1.20.1. Suicide/ Sulcide attempt made by yo&ng adult.
1.20.2, Weapons/missing weapons..

1.20.3. Drug or alcohol abuse by the youth.

1.20.4. Gang activity: |

1.20.5. School suspension/expulsion.

1.20.6. Assault.

1.21. The Contractor shall collaborate with the Child Protective Social Worker
(CPSW) and Juvenile Probation and Parole Officer (JPPQ), providing phone
updates as needed In the areas of treatment, safety and resource planning, -

1.22. The Contractor shall communicate any cﬂtlcal incidents to the CPSW/JPPO
within 48 hours of the incident.

1.23. The Contractor will conduct Initial and ongoing Casey Life Skills Assessments
on all referred youth.

1.24. The Contractor shall complete additional assassments on a case-by-case
basis, depend upon dlinical assessment and need, induding the following:

§§-2020-DCYF-18-LIFES . Contractor Intials aas ]
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1.24.1. Parenting;
1.24.2. Cultural or Sexual Identity;

1:24.3. Adolescent Community Reinforcement Approach (ACRA), If
substance use is a concem;

1.24.4. Colombla Suiclde Severity Rating Scale (CSSRS) for suicidality;

1.24.5. UCLA PTSD Reaction Index for trauma, If youth I8 eighteen (18) years
old, or younger, and has a trauma history; and:

1.24.8. Sexual Health Assessment.

.. 2, _Exhibits Incorporated

2.4

22.

23.

The Contractor shall use and disclose Protected Health Information In
compliance with the Standards for Privacy of individually Identifiable Health
Information (Privacy Rule) (45 CFR Parts 160 and 164) under the Health
Insurance Portabllity and Accountability Act (HIPAA) of 1886, and in
accordance with the attached Exhibit |, Business. Assoclate Agreement, which
has been executed by the partles.

The Contractor shall manage all confidential data related to this Agreement in
accordance with the terms of Exhibit K, DHHS [nformation Security

_ Requirements.

The Contractor shall compiy with all Exhibits D through K, which are attached
hereto and incorporated by reference herein.

3. Roporting -Requlrements

3.1. The Contractor shall submit 'aII reports and phone updates, as\detailed in
Sections 1.19., 1.20., and 1.21., Exhibit B, Scope of Services.
3.2. The Contractor shall conduct satisfaction surveys and follow-up phone calls
- after participants complete their program, as may be required by the
Department, and as detailed in Section §, Evaluation, Exhiblt B, Scope of
Services.
3.3. The Contractor shall provide weekly emails and monthly updatee to the DCYF,
. CPSW and JPPO.
3.4. The Contractor shall provide monthly updates to the DCYF Project Lead, to
: Include: .
3.4.1. Comprehensive treatment plans;
34.2. Spacialist Summary of goals and progress,
" 3.4.3. Number of referrals recsived;
3.4.4.  Number of referrals screened out; and
3.4.5. Number of referrals accepted for service.
3.5. The Contractor may be required to provide other key data and metrics to the
§5-2020-DCYF-16-LIFES Contractor Initials
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Department, including cllent-level demographic, perfomwanoe and service
data.

3.6. Where appllcable. the Contractor shall collect and share data with the
' . Department in a format specified by the Department.

4. Performance Moasures '

~ 41. The Department will monitor Contractor performance using the following:

41.1. Al youth who receive at least sixty (60) days of service are followed
at all post-discharge points, regardless of their status at discharge.

4.1.2. Thirty percent {30%) to forty percent (40%) of all participants shall
- ‘fespond to survey follow-up on the timeling indicated in Section 5,
Evaluation, Exhibit B, Scope of Services.

4.2. The Contractor shall actively and regularly collaborate with the Department to .
enhance contract management, Improve results, and adjust program delivery
and policy based on successful outcomes.

5. Eyaluaﬂon

5.1. The Contractor shall administer surveys to clients upon discharge to determine
the level of satisfaction with services.

5.2. The Contractor shall conduct saﬂsfa{:tion surveys of all served youth following
discharge from the program and follow-up surveys at six (6), twelve (12) and
twenty (24) months post-discharge. Survey questlons include, but are not.

limited to:
- 5.2.1. Has (preferrad name of youth). been homeless in the past six (8)
' menths?:

5.2.2. Has (preferred name of yduth) graduated from high schooi?
5.2.3. Has (preferred name of youth) graduated from college.

52.4. Wherels (preferred name of youth) currently living?

5.2.5. Have you lived in this location more than thirty {(30) days?

5.2.8. s (preferred name of youth) in the extended foster care program?

5.3. The Contractor shall provide youth-level survey results to the Department on a
: semi-annual basls. .

5.4. The Contractor shall Collect and analyze data based on follow-up research at
six (8}, twelve (12), and twanty-four (24) months post-discharge In the following
areas:

5.4.1. Maintenance of stable housing;

54.2. Criminal/Legal Involvement;

5.4.3. Employment;

544, PregnancylPamntIng. | ‘
SS—2020-DCYF-16-LIFES . Contractor Innialsféd‘ -
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5.4.5. Mental Health; and
5.4.6. Educational Attalnment.

6. Additional Terms
68.1. Impacts Resulting from Court Orders or Legislatlve Changes

8.1:1. The Contractor agrees that, to the extent future state or federal
. legislation or court orders may have an impact on the Services
described hereln, the State has the right to modify Service priorities
- and expenditure requirements under this Agreement so as to achleve
compliance therewith.

6.2. Culturally and Llngulstlcally Appropr!ate Services (CLAS)

6.21. The Contractor shall submit and comply with a detailed description of
- the language assistance services they will provide to persons with
limited English proficiency and/or hearing impairment to ensure
meaningful access to their programs and/or services withln ten (10)

days of the oontract effective date.

6.3. Credits and Copyright Ownership

6.3.1. . All documents, notices, press releases, research reports and other
materials prepared during or resulting from the performance of the
services of the Contract shall include the following statement, “The
preparation of this (report, document etc.) was financed under a
Contract with the State of New Hampshire, Department of Health and
Human Services, with funds provided In part by the State of New
Hampshire and/or such other funding sources as were avallable or
required, e.g., the United States Department of Health and Human
Services.”

6.3.2. Allmaterials produced or purchased under the contract shal] have prior
approval from the Department before printing, production, distribution
or use. . '

6.3.3. The Contractor shall not reproduce any materlals produced under the
contract without prior written approval from the Department.

7. Records :
7.1.  The Contractor shall keep records that include, but are not limited to:

7.1.1. Books, records, documents and other electronic or physical data
evidencing and reflecting all costs and other expenses incurred by the
Contracter In the performance of the Contract, and all income recelved
or collected by the Contractor.

7.1.2. Al records must be malntained in accordance with accounting
procedures and practices, which sufficiently and properly reflact all

such costs and expenses, and which are acceptable
§6-2020-DCYF-16-LIFES ® ~ Contractor Initials /p é
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Department, and to Indude, without limitation, ail ledgers, books,
records, and original evidence of costs such as purchase requisitions
and orders, vouchers, requisitions for materials, inventories,
valuations of in-kind contributions, labor time cards, payrolls, and other
records requested or required by the Department.

7.1.3. Statistical, enroliment, "attendance or visit records for each reclpient
of services, which records shall include all records of application and
eliglbility (Incuding all forms required to detemmine eligibllity for each
such racipient), racords regarding the provision of services and all
Invoices submitted to the Depariment to obtaln payment for such
services. o

§8-2020-DCYF-16-LIFES Contractor Intials M
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Payment Terms
1. This Agreement is funded by:

..1.1. 6.76% Federal funds from the John H. Chafes Foster Care

Independence (CHAFEE (ILP) Program under Title |V-E of the Social
Security Act, Catalog of Federal Domestic Assistance (CFDA) #93.674,
Federal Award Identification Number (FAIN) #2001NHCILP.

1.2. 983.24% General funds.

For the purposes of this Agreement:

2.1, The Department has identfied the Contractor as a Subreciplent, in '
accordance with 2 CFR 200.0. et seq.

2.2. The de minimis Indirect Cost Rate of 10% applies In accordance with 2
CFR §200.414.

2.3.  The Department has Identified this Contract as NON-R&D, In
accordance with 2 CFR §200.87.

‘Payment for said services shall be made subject to the following conditions:

3.1. Based upon the proposal and projected budget submitted to the
Contractor, Youth Villages, Inc., and dated October 10, 2018, the
Contractor wili recelve a per dlem rate as follows:

3.2. $27.50 per day, per youth served in implementation Year one (1);
3.3. §$27.50 per day, per youth served In Implementation Year two (2); and

34, $33.00 per day, per youth served In Implementation Year three (3).

These per diem rates will be matched by the Contractor as follows:

4.1. $27.50 per day, per youth served in Implementation Year one (1);
4.2, $27.50 per day, per youth served in Implementation Year two (2); and
4.3. $22.00 per day, per youth served In Implementation Year three (3).

Implementation year one (1) starts on the day of first participant enroliment into
the program. -

Per diem rates are calculated based on the total annual service dellvery costs
plus total annual administrative costs of the program divided by expected dally
census, divided by 365 days.

Maximum Contract Liability: The contract maximum liabllity, including the
maximum Private Funding Match per year, will be as follows:

85-2020-DCYF-16-LIFES
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10.

11.

12

13.

14,

15.

[Implementation Year | NH DCYF Funding | Contractor Private Match
Year 1 (SFY2021) * $453,080 - $453.000
Year 2 (5FY2022) $803,000 - $803,000
Year 3 (SFY2023) $963,600 | | $642,400

* Including ramp-up

Using the NH DHHS Web Biliing Application link below, the Contractor shall
submit expenses by the fifteenth (16th) working day of the foliowing month
which identifies and requests reimbursement for authorized expenses incurred
In the prior month. The Contractor shall ensure expenses are submitted to
the Department in order to initiate payment.

The Contractor shall submit expenses via the Website below:
s/ ass.nh.qov/beb

The State shall make payment to the Contractor within thirty (30) days of recelpt
of each Involce, subsequent to approval of the submltted invoice and if
sufficlent funds are available, subject to Paragraph 4 of the General Provisions
Form-Number P-37 of this Agreemant.

The final invoice shalt be due to the State no later than forty (40} days after the
contract completion date specified in Form P-37, General Provisions Block 1.7
Completion Date. _

The Contractor must provide the services in Exhibit B, Scope of Services, in
compiiance with funding requirements.

The Contractor agrees that funding under this Agreement may be. withheld, In
whole or In part in the event of non-compliance with the terms and conditions
of Exhibit B, Scope of Services.

Notwithstanding anything to the contrary herein, the Contractor agrees that
funding under this agreement may be withheld, in whole or In part, in the event
of non-compliance with any Federal or State law, rule or regulation applicable
to the services provided, or if the said services or products have not been
satisfactorily completed in accordance with the terms and conditions of this
agresment.

Notwithstanding Paragraph 18 of the General Provisions Form P-37, changes

limited to adjusting amounts within the price limitation and adjusting

encumbrances between State Fiscal Years and budget class lines through the

Youth Villages, tnc. ‘ . ExhbttC Cortrector Initiats M‘

§5-2020-DCYF-16-LIFES .

Poge 20l 4 Dm. 5] 27/ 20&0

Rev. 01/08/16

.




- New Hampshire Departmant of Health and Human Services
LifeSet Program
EXHIBIT C

Budget Office may be made by written agreement of both partiés. without
obtaining approval of the Govemor and Executive Council, ¥ needed and
Justified.

16.- Audits

16.1. The Contractor Is reguired to submit an annual audit to the Department
‘ if any of the following conditions exist:

16.1.1. Condition A - The Contractor expended $750,000 or more In
federal funds recelved as a subrecipient pursuant to 2 CFR Part
200, during the most recently completed fiscal year.

16.1.2. Condition B - The Contractor is subject to audit pursuant to the
requirements of NH RSA 7:28, lil-b, pertalning to charitable
organizations racelving support of $1,000,000 or more.

16.1.3. Conditlon C - The Contractor is a public company and required
by Security and Exchange Commission (SEC) regulations to
submit an annual financial audit.

16.2. If Condition A exists, the Contractor shall submit an annual s!ngle audit
performed by an Independent Certified Public Accountant.(CPA) to the _
Department within 120 days after the close of the Contractor's fiscal

_year, conducted In accordance with the requirements of 2 CFR Part 200,
Subpart F of the Uniform Administrative Requirements, Cost Pnnaples
and Audit Requlrements for Federal awards.

16.3. If Condltlon B or Condition C exists, the  Contractor shall submit an
annual financlal audit performed by an independent CPA within 120
days after the close of the Contractor's fiscal year. = :

16.4. In addition to, and not In any way In limitation of obligations of the
Contract, It is understood and agreed by the Contractor that the
Contractor shall be held liable for any state or federal audit exceptions
and shall return to the Department all payments made under the

- Contract to which. exception has besn taken, or whlch have been
disallowad because of such an exception.

17. Commitment to LifeSet funding sustainability:

17.1. The Department shall be responsible for ongoing funding sustainability
of LifeSet, recognizing that grant funds from Youth Villages are
Intended to support start-up of an ongoing LifeSet program beyond the
completion of Youth Vlllage grant funds awards.

Youth Viliages, Inc. Exhiblt C Contractor mm/ z 4"
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17.2, The Department commits to engage in activities to support long-term
sustainabllity, including, but not limited to: '

17.2.1. Requesting and designating ongolng funding in agency budget
requests;

17.2.2. Shering highlights of the program with key stakeholders,
including LifeSet, within agency strategic and program plans;

17.2.3. Educating relevant stakéholde'r groups of the priority to maintaln
' LifeSet within the continuum of care; and

17.2.4. Ultimately supporting ongolng funding of LifeSat through the
agency budget. .

Youth Villages, Inc. Exhibit C Contractor IW
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ERT!IFICATION REGARDING DRUG-FREE WORKPLACE REQU REMENTS -

The Vendor identified In Section 1.3 of the General Provisions agrees to comply with the provisions of
Sections 5151-5160 of the Drug-Free Workplace Act of 1888 (Pub. L. 100-880, Title V, Subtitle D; 41
L1.8.C. 701 et seq.), and further agrees to have the Contractor's repreaentative, as identifiled In Sections
1.11 and 1,12 of the General Provisions exscute the following Certification:

ALTERNATIVE | - FOR GRANTEES OTHER THAN INDIVIDUALS

US DEPARTMENT OF HEALTH AND HUMAN SERVICES - CONTRACTORS
US DEPARTMENT OF EDUCATION - CONTRACTORS
US DEPARTMENT -QF AGRICULTURE - CONTRACTORS

This certification Is required by the regulations implemanting Sections 5151-5160 of the Drug-Fres
-Workplace Act of 1888 (Pub. L. 100-880, Title V, Subtitle D; 41 U.S.C. 701 et 8eq.). The January 31,
1888 regulations were amended and published as Part Il of the May 25, 1880 Fedaral Register (pages
21881-21681}, and require certification by grantees (and by inference, sub-grantees and sub-
contractors), prior to award, that they will malntain a drug-free workplace. Sectlon 3017.830(c) of tha
regulation provides that a grantee {and by inference, sub-grantees and sub-contractors) that Is a State
may elect o make one certification to the Department in each federal fiscal year in lieu of certificates for
each grant during the federal fiscal year covered by the certification. The cetificate set out below Is a
material representation of fact upon which rellance s placed when tha agency awards the grant. False
certification or violation of the certification shall be grounds for suspension of payments, suspension or
termination of grants, or government wide suspension or debarment. Contractors using this form should
send it to: . ‘

Commlasioner

'NH Department of Health and Human Services ' >
129 Pleasant Street,

Concord, NH 03301-8505

1 The grantee cerllﬂes that it will or will continue to provide a drug-free workplace by:

1.1.  Publishing a statement notifying employees that the unlawful manufacture, distribution,
dispensing, possession or use of a controfled substance Is prohibited in the grantes’s
workplace and apaclfying the actions that will be taken against employees for violation of such
prohibltion;

1.2. Establishing an ongoing drug-free awareness program to inform employees about
1.21. The dangers of drug abuse In the werkplace; -

1.2.2. The grantee’s pollcy of maintaining a drug-free workplace; _

1.23. Any availeble drug counseling, rehabllitation, and employee sssistance programs; and

1.24. The penalties that may be imposed upon amployeea for drug abuse violations
cccurring in the workplace;

1.3.  Making It a requirement that each employee to be engagad in the performance of the grant be
given a copy of the statement required by paragraph (a);

1.4. Notifying the employee in the statement required by paragraph (a) that, as a condition of
employment under the grant, the employee will
14.1. Abide by the terms of the statement; and
1.4.2. Notify the employer in writing of his or her conviction for a violation of a criminal drug

statute occurring in the workplace no later than five calendar days after such
conviction;

1.6. Nolifying the agency in writing, within ten calendar days after receiving notice under .
subparagraph 1.4.2 from an employee or otherwise recelving actual notice of such conviction. .
Employsrs of convicted employees must provide notice, Including position title, to every grant
officer on whose grant activity the convicted employee was working, unless the Federal agency

i Exhiblt D ~ cmlnhca!};n T‘Fardlng Drug Free Vandor Irﬂﬂala/ %‘ .
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has designated a central point for the receipt of such notices. Notice shall include the
identification numbear(s) of each affected grant;
1.8. Taking one of the following actions, within 30 calendar days of recelving notice under
subparagraph 1.4.2, with respect to any employee who Is 8o convicted
1.8.1. Teking appropriate personna! action egainst such an employee, up to and Including
termination, consiatant with the requirements of the Rehabllitation Act of 1873, as
~ grhénded; or
1.8.2. Requiring such employese to partieipate satisfactorily Ina drug abuse assistance or
rehabllitation program approved fer such purposes by a Federal, Sta'ce or local health,
law enforcement, or other appropriate agency; ,
1.7. Making a good faith effort to continue to maintein a drug-free workplace through
- implementation of paragraphs 1.1, 1.2, 1.3, 1.4, 1.5, and 1.6.

2. The grantee may insert in the spece provided below the slte{s) for the performance of work done In
oonnec_lion with the epecific grant.

Place of Performance (street address, city, county, etate, zip code) (llat each Ibcatlon)

Check O if there are workplaces on file that are not Identified here,

Vendor Name: Youth Villaggs:

5/27/2020 ' @

Date T ‘Nam.e: Patrick Lawler
Me! Chief Executive Officer

Exhibit D — Certification regarding Drug Free Vendor l‘n!l.n:&7 Z
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‘CERTIFICATION REGARDING LOBBYING

The Vendor identified in Section 1.3 of the General Provisions agrees to comply with the provisions of
Saction 319.of Public Law 101-121, Government wide Guidance for New Restrictions on Lobbying, and
31 U.S.C. 1352, and further agress to have the Contractor's representative, as idantified in Sections 1.11
and 1.12 of the General Provisiona execute the following Certification:

US DEPARTMENT OF HEALTH AND HUMAN SERVICES - CONTRACTORS
US DEPARTMENT OF EDUCATION - CONTRACTORS
US DEPARTMENT OF AGRICULTURE - CONTRACTORS

Programs (Indicate applicable program covered):

*Temporary Assistance to Neady Families under Title IV-A -
*Child Support Enforcement Program under Thle IV-D

*Soclal Gervices Block Grant Program under Title XX

*Medicald Program urider Title XIX

*Community Services Block Grant under Title VI

*Chiid Care Develoapment Block Grant under Title IV

The undersigned certifies, to the bast of his or her_knoivledﬁe and Be!ief, that;

1. No Federal appropriated funds have been paid or will ba paid by or on behalf of the undersigned, to
any person for Influencing or attempting to influence an officer or employee of any agency, a Member
of Congress, an officer or employee of Congress, or an employee of a Member of Congress in .
connection with the ewarding of any Federal contract, continuation, renewal, amendment, or
medification of any Federal contract, grant, loan, or cooperative agreement (and by specific mention
sub-grantee or sub-contractor).

2. [f any funds other than Federa! appropriated funds have been pald or will be pald to any person for
influencing or attempting to Influence an officer or employes of any agency, & Member of Congress,:
an officar or employee of Congress, or an employee of a Member of Congress in cannection with this
Fedaral contract, grant, loan, or cooperative agraement (and by specific mention sub-grantes or aub-
contractor), the undersigned shall complete and submit Standard Form LLL, (Disclosure Form to
Report Lobbying, In accordance with Iis instructions, ettached and ldentified as Standard Exhibit E-.)

3. The underslgned shall require that the language of this certification be included In the award
document for sub-awards at all tiers {Including subcontracts, sub-grants, and contracts under grants,
loans, and cooperative agreements) and that all sub-recipients shall ceriify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed when this transaction
was made or entered into.. Submissicn of this certification is a prerequisite for making or entering Into this
transaction imposed by Section 1352, Tile 31, U.S. Code. Any persen who falls to file the required
certification shall be subject to a civil penalty of not leas than $10,000 and not more than $100,000 for
each such fallure.

Vendor Name: Youth Villages

5/27/2020 . ///ZV

Date Name: Patrick Lawler v
Title: Chief Executive Officer
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New Hampshire Department of Health and Human Services
Exhliblt F

The Vendor./dentified In Section 1.3 of the General Provisions agrees to comply with the provisions of
Executive Office of the President, Executive Order 12548 and 45 CFR Part 78 regarding Debarmant,
Suspension, and Other Responsibliity Matters, and further agrees to have the Contractor's
representative, as Identified in Sections 1.11 and 1:12 of the Genaml Provislong exécute the following
Certification:

INSTRUCTIONS FOR CERTIFICATION
1. By signing and submitting this proposal (contract}, the pmapective primary participant is providlng the
certification sst out below.

2, The inabillty of a person to provide the certification required below will not necessarily regult in danlal
of participation in this covered transaction, If necessary, the progpective participant shall submit an
“explanation of why It canhot provide the certification.” The certification of explanation will be
considered in connection with the NH Department of Heaith and Human Services' (DHHS)
determination whather to enter info ihis transaction. Howaver, failure of the prospective primary
participant to furnish a certification or en explanation shell disqualify such person from partlclpation in
this transaction,

3. The certlﬂcatbon In this clause is a material representation of fact upon which rellance was placed
when DHHS determined to enter Into this transaction, If It (s later determined that the prospective
primary participant knowingly rendered an erronsous certification, in addition to other remedies
avallable to the Federal Government, DHHS may termlnate this tmnsaction for cause or default,

4, The prospacﬁva primary participant shall provide immedlata written notice to the DHHS agency to

‘ whom this proposal (contract) is submitted if at any time the prospective primary pariicipant learns
that its certification was erroneous whan subml‘tted or has become erroneous by reason of changed
circumstances, .

5. The terms “covered transaction,” “debarred,” “suspended,” "Inellglble " “lower tier covered
" transaction,” 'pamclpam.' *person,” *primary covered transaction,” “principal,” “propcsal,” and
*voluntarily exciuded,” a8 used in this clause, have the meanings set out In the Definitions and -
Coverage sections of the rules implementing Executive Order 12549: 46 CFR Part 76. See the
ettached definitions.

6. The prospective primary participant agrees by submitting this proposal (contract) that, should the
proposed covered transaction be entered into, it shall not knowingly enter inta any lower tier covered
transaction with a person who s debarred, suspended, declared ineligible, or volunlanly excluded
from participation in this covered transaction, unless authorized by DHHS.

7. The prospective primary participant further agraes by submiiting this proposal that it will include the
clause titled "Certification Regarding Debarment, Suspension, Ineligibility and Veoluntary Exclusion -
Lower Tier Covered Transactions,” provided by DHHS, without modification, in all lower tier covered
transactions and In all solicitations for lower tier coverad transactions.

8. A particlpant in e covered transaction may rely upen & certification of a prospective participant in a
lower tier coverad transaction that it is not debarred, suspended, ineligible, or involuntarily excluded
from the covered transaction, unless it knows that the certification is ermonecus. A participant may
decide the method and frequency by which it determines the eligibility of its principails. Each
participant may, but Is not required to, check the Nonprocurement List (of excluded parties).

9. Nothing contained in the foregolng shall be construed to require establishment of a system of recorda
In order to render in good faith the certification required by this clause. The knowledge and
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information of a participant is not required to exceed that which is normally possessad by a prudent
perscn in the ordinary course of business dealings.

10. Except for transactions authorized under paragraph 6 of these instructions, If a participant in a
covered transaction knowingly enters inte a lower tier covered transaction with a person who ls
__ suspended, debarred, ineligible, or voluntarily excluded from partictpation in this transaction, in
" addition to other remadies avallable t6 the Federal government DHHS may terminata this transaction
for cause or default.

PRIMARY COVERED TRANSACTIONS .
11. The prospective primary participant certifles to the best of its knowledge end belief, that it and its
rincipals:
EIJ1 A I:,:ro not presently debarred, suspended, proposed for debarment, deciared ineligible, or
. voluntarily excluded from covered transactions by any Federal departiment or ageney;- -
11.2. have not within a three-year petiod preceding this proposal (contract) been convicted of or had
a civil judgment rendered against them for commisslon of fraud or a criminal offense in
connection with obtaining, attempting to obtain, or performing a public {(Federal, State or local)
transaction or a contract under a public transaction; violation of Federal or State antitrust
statutes or commission of embazziement, theft, forgery, bribery, falsification or destruction of
records, making false statements, or receiving stolen property; -
11.3. are not presently indicted for otharwise criminally or civilly charged by a governmental entity
{Federal, Stata or local) with commissicn of any of the offenses enumerated In paragraph ([}(b)
- of this certification; end
11.4. have not within a three-year period preceding this application/proposal had one or more public
transactions (Federa), State or local) terminated for cause or defaul‘t

12. Whera the prospective primary participant is unable ta certify to any of the statements in this
certification, such prospective particlpant shall attach an explanation to this proposal {contratt).

LOWER TIER COVERED TRANSACTIONS
13. By signing and submitting this lower tier proposal (contract) the prospective lower tier pamclpant an
defined in 45 CFR Part 76, certifies to the best of its knowledge and belief that It and it principals:
13.1. ame not presently debarred, suspended, proposed for debarment, declared Ineligible, or
voluntarily excluded from participation in this transaction by any federal department or agency.
13.2. where the prospective lower tier participant [s unable to certify to any of the above, such
prespective participant shall attach an explanation to this proposal {contract).

14, The prospective lower tisr participant further agrees by submitting this proposal (contract) that it will
include this clause entitfed "Certification Regarding Debarmant, Suspension, Inefigibility, and
Voluntary Exclusion - Lower Tier Covered Transactions,” without'modification In all lower tier covered
traneactions and in ali solicitations for lower tier covered transactions.

5/27/2020
Date Name: Patrick Lawler
Title: Chief Executive Officer
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New Hampshire Department of Health and Human Services
Exhlbit G

CERTIFICATION OF COMPLIANCE WITH REQUIREMENTS PERTAINING TO
FEDERAL NONDISCR!MIMATION EQUAL TREATMENT OF FAITH-BASED O ORGANIZATIONS AND
"WHISTLEBLOWER PROTECTIONS

The Vendor identified in Section 1.3 of the General Provisions agrses by signature of the Contractor's
representative as identified in Sections 1.11 and 1.12 of the General Provisions, to execute the following
certification:

)

Vendor will comply, and will require any subgrantees or subcontractors to comply, with any appllcable
federal nondiscrimingtion requirements, which may include:

- the Omnibus Crime Control and Safe Strests Act of 1668 (42 U.S.C. Section 3788d) which prohibits
reciplents of federal funding under this statute from discriminating, elther in employment practices or in
the defivery of services or benefits, on the basis of race, color, religion, national origin, and sex. The Act
requires certain recipients to produce an Equal Employment Opportunity Plan;

- the Juvenile Justice Delinquency Prevention Act of 2002 (42 U.S.C. Section 5672(b)) which adopts by
referencs, the civil rights obligations of the Safe Streets Act. Recipients of faderal funding under this
statute are prohibited from discriminating, either In employment practices or in the delivery of services or
benefits, on the basis of race, color, religion, national origin, and sex. The Act includes Equa!
Employment Opportunity Plan requlrements

- the Civil Rights Act of 1884 (42 1).S.C. Section 2000d which prohibits reciplents of federal financial
assistance from discriminating on the basis of race, color, or national origin in any program or activity);

- the Rehabilitation Act of 1873 (28 U.S.C. Saction 784), which prohlblta recipients of Federal financial
assistance from discriminating on the basis of diaability in regard to employment and the delivery of
services or- benefits, In any program or activity;

- the Americans with Disabiiities Act of 1880 (42 L.5.C. Sections 1213144). which prohibits
discrimination and ensures equal opportunity for persons with disabilities in employment, State and local
government services, public accommodations, commercial facilities, and transportation;

- the Education Amendments of 1972 (20 U.8.C. Sections 1681, 1683, 1685-86), which prohibite -
discrimination on the basis of sex In federally assisted education programs;

- the Age Discrimination Act of 1975 (42 U.S.C. Sections 8108-07), which prohibits discrimination on the -
basis of age in programs or activities recelving Federal financlal assistance. It does-not Include
employment discrimination;

- 28 C.F.R. pt. 31 (U.S. Department of Justice Regulations — OJJDP Grant Programs); 28 C F.R. pt. 42
{U.S. Department of Justice Regulations = Nondiscrimination; Equal Employment Opportunity; Policles
and Procedures); Executive Order No. 13278 (equal protection of the laws for faith-based and community
organizations), Executive Ordar No. 13669, which provide fundamental principles and policy-making
criterta for partnerships with faith-based and neighborhocd organizations;

- 26 C.F.R. pt. 38 (U.S. Department of Justice Regulations — Equal Traatment for Falth-Based

. Organizations); end Whistleblower protections 41 U.S.C. §4712 and The National Defense Authorization
Act (NDAA) for Fiscal Year 2013 (Pub. L. 112-239, enacted January 2, 2013) the Pilot Program for
Enhancement of Contract Employee Whistleblower Protections, which protects employees against
reprisal for certaln whistle blowing ectivities In connection with federal grants and contracts.

The certificate set out below is a material representation of fact upon which rellance is placed when the

egency awards the grant. False certification or viclation of the certification shall be grounds for
suspension of payments, suspension or tamination of grants, or government wide suspension or

debarment.
Bt o
’ Vendeor Inl! -

CartificaZion of Compilance with requirements pertairéng to Federsl Nondscrimination, Equel Tretment of Falth Eased Orpenirationrs
- &nd Whisishiowsr protections .
Rev. 102114 Page1of2 . ] Date 5/27/2020
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In the avent a Federal or State court or Federal or State administrative agency makes a finding of
discrimination after a due process hearing on the grounds of rece, color, religion, national origin, or sex
ageainst a recipient of funds, the recipient will farward a copy of the finding to the Office for Civil Rights, to
the applicable contracting agency or divislon within the Department of Health and Human Services, and
to the Departmart of Health and Humean Services Office of the Ombudsman.

The Veridor identified in Section 1.3 of the General Provisions agrees by signature of the Contractor's
representative as identified in Sections 1.11 and 1.12 of the General Provislons, to execute the following
cerﬂﬂcmlon: ,

1. By signing and submitting this pmposal (contract) the Vendor agrees to comply with the provisions
indicated above.

Vendor Name: Youth Villages

5/27/2020 : iy A o
Date - " "Name: Patrick Lawler
: . “Title: Chief Executive Officer

Exhiblt G M
Vendor Inttlats”_ — - <
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CERTIFICATION REGARDING ENVIRONMENTAL TOBACCO SMOKE

Public Law 103-227, Part C - Environmental Tobacco Smoke, also known as the Pro-Children Act of 1994
(Act), requires thet smoking not be permitted in any portion of any Indoor facility owned or leased or
contracted for by an entity and used routinely or regulary for the provision of health, day care, education,
or library services to children’Under the age of 18, if the services are funded by Féderal programs elther
directly or through State or iocal govemments, by Federal grant, contract, loan, or loan guarantes. The
law does not apply to children’s services provided In private residences, facilities funded solely by :
Medicare or Medicaid funds, and portions of facilities used for inpatient drug or alcohol treatment. Fallure
to comply with the provisions of the law may result in the Imposition of a civil monetary penalty of up to
$1000 per day and/or the impasition of an administrative compliance order on the responsible entity.

The Vendor identified in Section 1.3 of the General Provisions agress, by signature of the Contractor's
representative as identified in Section 1.11 and 1.12 of the General Provisions, to execute the following
‘certification; : : o .

* 1. By signing and submitting this contract, the Vendor agrees to make reasonable efforta to comply with
' all applicable provisions of Public Law 103-227, Part C, known as the Pro-Children Act of 1984,

‘Vendor Name: Youth Villages

- 5/27/2020 - @ Z.

‘ A o
‘Date T y ‘Name: patrick Lawler
: : _Thle: Chief Executive Officer
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New Hampshire Dapartment of Heaith and Human Services

Exhibit |

. HEALTH INSURANCE PORTABILITY AND ACCOUNTABILITY ACT

The Contractar identified in Section 1.3 of the General Provisions of the Agreement agrees to
comply with the Health Insurance Portability and Accountability Act, Public Law 104-191 and
with the Standards for Privacy and Security of Individually ldentiflable Health Information, 45
CFR Parts 160 and 164 applicable to business associates. As defined herein, “Business
Asgoclate” shall mean the Contractor and subcontractors and agents of the Contractor that
recelve, use or have access to.protected health information under this Agreement and "Covered
Entity” shall mean the State of New Hampshire, Depaitment of Health and Human Services.

() . Definitions.

8. “Breach” shail have the same meaning as the term “Breach” in saction 164.402. of Tltle 45,

Code of Federal Regulations,

b. ‘Business Associate” has the meaning given such term in section 180.103 of Title 45, Code
of Faderal Regulations.

¢. “Covered Entity” has the meaning given such term in section 160.103 of Title 45

Code of Federal Regulations.

d. "Deslgnated Record Set” shall have the same meanlng as the term "designated record set'
"~ In 45 CFR Section 184.501.

0. ggtgﬁgg@ggﬂm shall have the same maanlng as the term “data aggregation™ in 45 CFR
Section 164.501.

f. “Health Gare Operations” shall have the same meaning as the term “health care operations®
in 45 CFR Section 164,501,

g. "HITECH Act’ means the Health Information Technology for Economic and ,Cilnlé.a'i Health
Act, TitleXill, Subtitle D, Part 1 & 2 of the American Recovery and Reinvestment Act of
2009,

h. “HIPAA" means the Health Insurance Portability and Accountability Act of 1996, Public Law
104-191 and the Standards for Privacy and Security of Individuslly Identifiable Health
Information, 45 CFR Parts 160, 162 and 164 and amendmsnts thereto.

i. “individual® shall have the same meaning as the tarm "individual® In 45 CFR Sectloﬁ 160.103
and shall include a person who qualifies as a personal representative in accordance with 45
CFR Section 164.504(qg).

j- Eﬂy_ag_ﬂu]g shall mean the Standards for Privacy of Individually ldentifiable Health .
Information at 45 CFR Parts 160 and 164, promuigated under HiIPAA by the Unlted States
Department of Health and Human Services.

k. “"Protected Héalth Informatlon® shall have the same meaning as the term "protected health
Information"” in 45 CFR Section 180.103, limited to the information created or received by
Business Associate from or on behalf of Covered Entity.

3/2014 Exhibh Contractor Initiels 6 .
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. "Required by Law" shall have the seme meanlng as the term “required by law" in 45 CFR
Section 164.103.

m. "Secretary” shall mean the Secretary of the Department of Health and Human Services or
- his/her designee.

n.. '_S_g_'ggmﬂglg' shall mean the Security Standards for the Protection of Electronic Protected
Health Information at 45 CFR Part 184, Subpart C, and amendments thereto.

0. “Unsecured Protectad Health Informatiocn” means protected health information that is not
secured by a technology standard that renders protected health information unusabile, .
unreadable, or Indecipherable to unauthorized individuals and s developed or endorsed by
a standards developing organization that is atcredited by the American Natlonal Standards
Institute.

p. . Other Definitions - All terms not otherwise defined herein shall have the meaning
‘established under 45 C F.R. Parts 180, 162 and 164, as amended from time to time, and the
HITECH
Act.

(2) Business Assoclate Use and Disclosure of Protected Health Information. -

a. Business Assoclate shall not use, disclose, maintain or transmit Protected Health
Information (PHI) except as reasonably necessary to provide the services outlined under
Exhibit A of the Agreement. Further, Business Associate, including but not limited to all
its directors, officers, employees and agents, shall not use, disclose, maintain or transmit
PHI in any manner that would constitute a vlolatlon of the Privacy and Security Rule.

b. Business Assoclate may use or disclose PH!:
I For the proper management and administration of the Business Associate,
Il. . Asrequired by law, pursuant to the terms set forth in paragraph d. below; or
. For data aggregation purposes for the health care operations of Covered
Entity.

c. To the extent Business Assocate is permitted under the Agreement to disclose PHI to a
third parlty, Business Assoclate must obtain, prior to making any such disclosure, (j)
reasonable assurances from the third party that such PHI will be held confidentially and
used or further disclosed only as required by law or for the purpose for which it was
disclosed to the third party; and (i) an agreement from such third party to notify Business
Associate, In accordance with the HIPAA Privacy, Security, and Breach Notification
Rules of any breaches of the confidentiality of the PHI, to the extent it has obtained
knowiedge of such breach.

d.  The Business Assoclate shall not, unless such disclosure is reasonably necessary to
pravide services under Exhibit A of the Agreement, disclose any PHI in response to &
request for disclosure on the basis thet it Is required by law, without first notifying
Covered Entity so that Covered Entity has an opportunity to object to the disclosure and
to seek appropriate relief. If Covered Entity objects to such disclosure, the Business

voote | " Exibit Conractor |nmnl67_‘—"L.
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3/2014

Assoclate shall refrain from disclosing the PHI until Covered Entity has exhausted all
remedies.

~ ifthe Covered Entity hotifies the Business Assaciate that Covered Entity has agreed to

be bound by additionel restrictions over and above those uses or disclosures or security

. safeguards of PHI pursuant to the Privacy and Security Rule, the Business Assoclate
-shall be bound by such additional restrictions and shall not disclose PH! in violation of

such additionel restrictions and_shall abide by any a_dditiona! security safeguards.

The Business Associate shall notify the Covered Entity's Privacy Officer immediately
after the Business Assoclate becomes aware of any use or disclosure of protected
health information not provided for by the Agreement including breaches of unsecured
protected health information and/or any security incident that may have an Impact on the
protected health Enformatlon of the Covered Entity.

The Business Assoclate shall immecdiately perform a risk asgsessment when it bacomes
aware of any of the above sltuations The risk assessment shall include, but not be
limited to: .

o The nature and extent of the protected health Information involved, Includmg the

- - types of Identiflers and the likelihood of re-ldentification; «:

o The unauthorized person used the protected heatth information or to whom the
disclosure was made;

o Whsther the protected health Information was actually acquired or viewed

o The extent to which the risk to the protected health information has been
mitigated.

The Business Assoclate shall complete the risk assessment within 48. hours' of the
breach and immediately report the findings of the risk assesesment in wrltmg to the
Covered Entity.

The Business Associate shall comply with all sections of the Privacy, Security, and
Breach Notification Rule.

Business Associate shall make available all of its Internal poIIcIes and procedures, books
and recorgds relating to the use and disclosure of PHI received from, or created or
received by the Business Assoclate on behalf of Covered Entity to the Secretary for

purposes of determining Covered Entity's compliance with HIPAA and the Privacy and

Security Rule,

Business Associate shall require all of its business assoclates that recelve, use or have
access to PHI under the Agreement, to agree in writing to adhere to the same
restrictions and conditions on the use and disclosure of PHI contained herein, including
the duty to return or destroy the PHI as provided under Section 3 (). The Covered Entity
shell be considered a direct third party beneficiary of the Contractor's business assoclate
agreements with Contractor's intended business assoclates, who will be receiving PHI

Contractor Init/als M_ .
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pursuant to this Agreement, with rights of enforcement and indemnification from such
business assoclates who shall be governed by standard Paragraph #13 of the standard
confract provisions (P-37) of this Agreement for the purpose of use and disclosure of
protected health information.

-Within five (5) business days of receipt of a written request from Covered Entity.-

Business Assaclate shall make available during normal business hours at Its offices all
records, books, agreements, policies and procedures relating to the use and disclosure
of PHI to the Covered Entity, for purposes of enabling Covered Entity to determine
Business Assoclate's compliance with the terms of the Agreement.

" Within ten (10) business days of recelving a written request from Covered Entity,

Business Associate shall provide access to PHI in a Designated Record Set to the

Covered Entity, or as directed by Covered Entity, to an individual in.order to meet the:

requirements under 45 CFR Section 164.524,

Within ten (10) business days of recelving a written request from Covered Entity for an
amendment of PHI or a record about an individual contained In a Designated Recard
Set, the Business Assoclate shall make such PHI avallable to Covered Entity for
amendment and incorporate any such amendment to eanable Covered Entity to fulfill its

. obligations under 45 CFR Section 164.526.

32014

Business Assoclate shall document such disclosures of PHI and Information related to
such disclosures as would be required for Covered Entity to respond to a request by an
individual for an accounting of disclosures of PHI In accordance with 45 CFR Sectton
184,528,

Wlthin ten (10) business days of receiving a written request from Covered Entity fora
raquest for an accounting of disclosures of PHI, Business Associate shall make available
to Covered Entity such Information as Covered Entity may require to fulfill its obligations
to provide an accounting of disclosures with respect to PHI In accordance with 45 CFR
Section 164. 528

In the event any individual requests access to, amendment of, or accounting of PHI
directly from the Business Associate, the Business Associate shall within two (2)
business days forward such request to Covered Entity. Covered Entity shall have the

" responslibility of responding to forwarded requests. However, if forwarding the

individual's request to Covered Entity wouid cause Covered Entity or the Business
Associate to violate HIPAA and the Privacy and Security Rule, the Business Assoclate
shall Instead respond to the Individual's request as required by such Iaw and notify
Covered Entity of such response as soon as practicable. -

Within ten (10) business days of termination of the Agreement. for any reason, the
Business Assoclate shall return or destroy, as specified by Covered Enttty, ail PHI
received from, or created or received by the Business Associate in connection with.the
Agreement, and shall not retain any coples or back-up tapes of such PHI. If return or
destruction is not feasible, or the disposition of the PHI has been otherwise agreed to in
the Agreemant, Business Assoclate shall continue to extend the protections of the

* Agreement, to such PHI and limit further uses and disclosures of such PHI to those

purposes that make the retum or destruction infeasible, for so long as Business

Exhibht | Corntdractor Inith
. Health insurance Portability Acl ~

Business Associste Agreement
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Assoclate maintains such PHI. if Covered Entity, in Its sole discretion, requires that the
Business Associate destroy any or all PHI, the Business Associate shall certify to
Covered Entity that the PHI has been destroyed.

{(4) Obllgations of Covered Entity:

a. Covered Entity shall notify Business Assoclate of any changes or limitation(s) In Its
Notice of Privacy Practices provided to individuals in accordance with 45 CFR Section
184,520, to the extent that such change or limitation may affact Business Assoclate’s
use of disclosure of PHI.

b Covered Entity shall promptly notify Business Associate of any changes In, or revocation
of permission provided to Covered Entity by Indlviduals whose PHI may be used or

. disclosed by Business Associate under this Agreement, pursuant to 45 CFR Secticn
164.5086 or 45 CFR Section.164.508.

c. Covered entity shall promptly notify Business Assoclate of any restrictions on the use or
disclosure of PHI that Covered Entity has agreed to in accordance with 45 CFR 164,522,
to the extent that such restriction may affect Business Associate's use ar disclosure of

PHL.

(6)  Termination for Cause

in addition to Paragraph 10 of the standard terms and conditions (P-37) of this
Agreement the Covered Entity may immediately terminate the Agreament upon Covered
Entity's knowledge of a breach by Business Assoclate of the Business Assoclate
Agreement set forth herein as Exhibit I. The Covered Entity may either immediately
terminate the Agresment or provide an opportunity for Business Assoclate to cure the
alleged breach within a timeframe specified by Covered Entity. i Covered Entity

+  determines that neither termination nor cure is feasible, Covered Entity shall report the

violation to the Secretary.
'(8)  Miscellaneous
a, Definitions and Regulatory References. All terms used, but not otherwise defined hereln, |

shall have the same meaning as those terms in the Privacy and Security Rule, amended
from time to time. A reference in the Agreement, as amended to include this Exhibit |, to
a Section in the Privacy and Security Rule means tha Sectlon as In effect or as
amended,

b. Amendment. Covered Entity and Business Associate agree to take such action as Is
necessary to amend the Agreement, from time to time as Is necessary for Covered
Entity to comply with the changes in the requirements of HIPAA, the Privacy and
Security Rule, and applicable federal and state law.

c. Data Ownershlp. The Business Assoclate acknowledges that it has no ownership rights
with respect to the PHI provided by or created on behalf of Covered Entity.

d. Interpretation. The parties agree that any ambiguity In the Agresment shall be resolved
to psrmit Covered Entity to comply with HIPAA, the Privacy and Security Rule. 6) )

32014 ' Exhib | Contractor Initals ——*
Haaith Insurance Portabllity Act
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. Seqregation. If any term or condition of thie Exhiblt | or the application thereof to any
person(s) or circumstance is held invalld, such {nvalldity shall not affect other tarms or
- eonditions which can be given effect without the Invalld tarm or conditlon; w thls end the
terma and condlitions of this Exhibit | are declared severable.

1. Survival. Provislona in this Exhibit | regarding the use and disclesure of PHI, return or
"destruction of PHI, extansions of the protections of the Agreement in section (3) [, the
defensa and Indemnification provisions of section (3) e and Paragraph 13 of the
standard terms and condillons (P-37), shall survive the termination of the Agreement.

IN WITNESS WHEREQF, the parties hereto have duly executed this Exhiblt I,

Department of Health and Human Services

Youth Villages

he, Contragie

Nayo h

Signature #f Aisthorized Repraséntative

Signature of Authorized Representative

Joseph E. Ribsam, Jr. Patrick Lawler

Name of Authorized Representative Name of Authorized Representative

. Director, DCYF Chief Executive Officer

‘Title of Authorized Representative Title of Authorized Representative

6/5/2020 5/27/2020

Date Date
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Exhlblt J

CER‘I'IFICATION REGARDING THE FEDERAL FUNDING ACCOUNTABILITY AND TRAN&EARENC!
ACT {FFATA) COM PLIANCE

The Federal Funding Accountabllity and Trangparency Act (FFATA) requires prime aweardees of Individual
Federal grants equal to or greater than $28,000 end awarded on or after October 1, 2010, to report on
dats related to executive compensation and associated firet-tiar sub-grants of $26,000 or more. if the
initial award is below $25,000 but subsequent grant madifications result In a total award equal to or over
$25,000, the award s subject to the FFATA reporting requirements, as of the date of the award.

In accordance with 2 CFR Paert 170 (Reporting Subeward and Executive Compensation Information), the
Department of Health and Human Services (DHHS) must report the following Information for any
subaward or contract eward subject to the FFATA reporting raqulmmenhi :

Name of entity
Amount of award
Funding agency
NAICS coda for contracts / CFDA program number for grants
‘Program source
Award tiie descriptive of tha purposs of the funding action
Location of the entity
Principle place of performance
Unique idantifier of the entity (DUNS #) ,
. Total compensation and names of the top five executives if:
10.1. More than 80% of annual groes revenues are from the Federal government, and those
revenues are greater than $25M annually and
10.2. Compensation Information ie not already avallable through reporting to the SEC,

SOONDU RO

=]

Prime grant reciplents must submit FFATA required data by the end of the month, plus 30 days, In which
the award or award amendment Is made.

‘The Contractor identified In Section 1.3 of the General Provisions agrees to oomp!y with the provisions of
The Federal Funding Accountabllity and Transperency Act, Public Law 109-282 and Public Law 110-252,
and 2 CFR Part 170 (Reporting Subaward and Executive Compensation Information), and further agrees
to have the Contractor's representative, as Idenuﬂed In Sactiona 1.11 and 1.12 of the General Provisions
exacute the following Certification:

The below named Contractor agrees to provide needad Information as outlined ebove to the NH
Department of Health and Human Services and to comply with all applicable provisions of the Federal
Finenclal Accountabllity end Transparency Act

5/27/2020 o
Date : Name: Patrick Lawler
Title: Chijef Executive Officer

Exhibit J - Certification Regarding the Federsl Funding Contractor !nm:hgt"}]"
Accountabiity And Transparancy Act (FFATA) Compllance
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EORM A

As the Contractor identified In Section 5.3 of the General Provisions, | certify that the responses to the
below listed questions are true and accurate. ‘

1, The DUNS number for your entity is: 173506452

2. In your business or organization’s preceding completed fiscal year, did your business or organization
recelve (1) B0 percent or more of your annual gross revenue [n U.S. federal contracts, subcontracts,
loans, grants, sub-grants, and/or cooperative agreements; and (2) $25,000,000 or more in annuzi
gross revenuss from U.S. federal contracts, subcontracts, loans, grants, subgrants, and/or

~ cooperstive agreements?

X nNo YES
If the answar to #2 above is NO, &t6p here
If the answer to #2 above is YES, please answer the following:
.3. Does the public have access to information about the compensation of the executives In your
business or organization through periodic reports filed under section 13(a) or 15(d) of the Securities

Exchange Act of 1634 (15 U.S.C.78m(a), 780(d}) or section 6104 of the Internal Revenue Cods of
188687

)
_NO YES
If the answer to #3 above is YES, stop here
If the answer to #3 above is NO, please ancwer tha following:

4. The names and compensation. of the five most highly compensated officers in your business or
organization are as follows: i

Name: . Amount:
Name: _ - Amount:
Name: | Amount:
Nam.e: | . _ Amount:
Nama: ‘ : Amount:

Exhiblt J - Certification Regarding tho Fedsral Funding Contrastor lnunﬁé ].-_..
Accountabilty And Transparency Act (FFATA) Compllance
CUDHHBM1OTIS - Pege 2 of 2 Date 5/27/2020
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DHHS Informatlon Security Requirements

A. Definitions
The following tertns may be reflected and have the described meaning in this document:

1. ‘“Breach” means the loss of- control, compromise, unauthorized disclosure,
unauthorized acquisition, unauthorized access, or any similar term referring to
situations where persons other than authorized users and for an other. than
-authorized purpose have access or potentlal access to personally Identifiable
information, whether physical or electronic. With regard to Protected Health
Information, * Breach” shall have the same meaning as the term "Bmach' in section
184.402 of Title 45, Code of Federal Regulations. '

2. “Computer Security Incident” shall have the same meaning “Computer Security
incident” in section two (2) of NIST Pubiication 800-61, Computer Security incident
Handling Guide, National Institute of Standards and Technology, U.S. Department
of Commerce.

3. "Confidential Information® or “Confidential Data® means all confidential information
disclosed by one party to the other such as all medical, health, financlal, public
assistance benefits and personal information including without limitation, Substance
Abuse Treatment Records, Cas® Records, Protected Health Information and
Personally |dentifiable Information.

Confidentlal Informatlon also includes any and all information owned or managed by
the State of NH - creatad, received from or on behalf of the:Dapartment of Health and
Human Services (DHHS) or accessed In the course of performing contracted
services - of which collection, disclosure, protection, and dispositlon is governed by
state or federal law or regulation. This information inciudes, but is not limited.to -
Protected Health Information (PHI), Personal Information (Pl), Personal Financial
Information (PFI), Federal Tax Information (FTI), Scclal Security Numbers (SSN),
'Payment Card Industry (PCI), and or other sensitive and confidential information.

4. "End User" means any person or entity (e.g., contractor, contractbrs employes,
business associate, subcontractor, other downstream user, etc.} that recelves
DHHS data or derivative data In aocordance with the terms of this Contract.

5. "HIPAA® means the Health Insurance Portabtllty and Accountabillty Act of 1996 and the
regulations promulgated thereunder. .

6. “Incident” means an act that potentially violates an explicit or Implied security policy,
which includes attempts (elther falled or successful) ta gain unauthorized access to a
system or Its data, unwanted disruption or denlal of service, the unauthorized use of
a system for the processing or storage of data; and changes to system hardware,
firmware, or software characteristics without the owner's knowlsdge, instruction, or
consent. Incidents include the loas of data through theft or device misplacement, logs
or misplacement of hardcopy documents, and misrouting of physical or electronic

V5. Last update 16/08/18 Exhibit K Contrector Inﬂlulc ¢ : .
DHHS Information
Security Requiroments
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mall, all of which may have the potential to put the data at risk of unauthorized
access, use, disclosure, modification or destruction.

7. "Open Wireless Natwork® means any network or segment of a network that is .
not designated by the State of New Hampshire’s Department of Information

* Technology or delegate as a protected network (designed, tested, and
approved, by means of the State, to transmit) will be considered an open
network and not adequately secure for the transmisslon of unencrypted PI, PFI,
PHI or confidential DHHS data,

" 8.7 “Personal information™ (or “P1") means information which can be used to distingulsh
or trace an individual's identity, such as their name, soclal security number, personal
Information as defined In New Hampshira RSA 359-C:19, blometric records, stc.,
alone, or when combined with other personal or identifying Information which Is llnked

- or linkable to a specific Individual, such as date and place of birth, mother's malden
-name, efc.

9, ‘Privacy Rule" shall mean the Standards for Privacy of Individually Identifiable Health
Information at 45 C.F.R. Parts 160 and 164, promulgated under HIPAA by the United
States Department of Health and Human Servlces

10. “Protected Health Information® (or “PHI") has the same meaning as provided in the
definition of “Protacted Health Information” in the HIPAA Privacy Rule at 45 C.F.R.-§
160.103.

11. “Security Rule" shall mean the Security Standards for the Protection of Elsctronic
Protected Health information at 46 C.F.R. Part 164, Subpart C, and amendments
thereto.

12. “Unsecured Protected Health Information® means Protected Health Information that Is
not secured by a technology standard that renders Protected Health Information
unusable, unreadabls, or Indecipherable to. unauthorized Individuals and Is
_developed or endorsed by a standards daveloping organization that Is accredited by
the American National Standards Institute. :

I. RESPONSIBILITIES OF DHHS AND 'l_’HE CONTRACTOR
A. Business Use and Disclosure of Confidentlal information.

1. The Contractor must not use, disclose, maintain or transmit Confidentlial Information
except as reasonably necessary as cutlined under this Contract. Further, Contractor,
Including but not limited to all its directors, officers, smployses and agents, must not
use, disclose, maintatn or transmit PHI in any manner that would constitute a violation
of the Privacy and Security Rule. :

2. The Contractor must not disclose any Confidential Information in response to a

V5. Lagt update 10/08/18 Exhibit K Contractor Innlalﬁ : :
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request for disclosure on the basls thet it Is required by law, In response to a
subpoena, etc., without first notifying DHHS so that DHHS has an opportunity to
consent or ob]ect to the disclosure.

3. If DHHS notifles the Contractor that DHHS has agreed to be bound by additional

restrictions over and above those uses or disclosures or.security safeguards of PHI
pursuant to the Privacy and Security Rule, the Contractor must be bound by such
addiional restrictions and must noi disclose PH! in violation of such additional
restrictions and must abide by any additional security safeguards. :

4. The Contractor agrees that DHHS Data or derivative there from disclosed to anEnd

‘User must only be used pursuant to the térms of this Contract.

5. The Contractor agrees DHHS Date obtained under this Contract may not be used for

any other purposes that are not Indicated in this Contract.

" 8. The Contractor agrees to grant access to the data to the authorized representatives

of DHHS for the purpose of Inspecting to confim compliance with the terms of this
Contract.

. METHODS OF SECURE TRANSM!SSION OF DATA'

1.

Application Encryption. If End User is transmitting DHHS data contalning
Confidential Data between applications, the Contractor attests the applications have
been evaluated by an expert knowledgeable In cyber security and that sald
appllcatlon 8 encryption capabiiities ensure secure transmission via the internet,

Computer Disks and Portable Storage Devices: End User may not use computer disks
or portable storage devices, such as a thumb drive, as a method of transmitting DHHS

data.

Encrypted Email. End User may only employ emall to transmit Conﬂdentlal Data H
email is epcrypted and being sent to and being recelved by email addresses of
persons authorized to receive such information. | .

Encrypted Web Site. If End User is employing the Web to transmit Confidential
Data, the secure socket layers (SSL) must be used and the web site must be
secure. SSL encrypts data transmitted via a Web site.

Flle Hosting Services, also known as File Sharing Sites. End User may not use file
hosting services, such as Dropbox or Google Cloud Storage, to transmit
Confidential Data.

Ground Mail Service. End User may only transmit Confidential Data via certifled ground
mail within the continental U.S. and when sent to a hamed individual.

Laptops and PDA. If End User is employing portable devices to transmit
Confidential Data said devices must be encrypted and password-protected. ‘

Open Wireless Networks. End User may not transmit Confidential Data via an open

V5. Last update 10/08/18 Exhiblt K COntactorln!ﬂnlsf E

G DHHS Information
ecurtly Requiremants
Page3ofg Date 5/27/2020




New Hampshire Department of Health and Human Services
| Exhibit K
DHHS Informatlon Security Requirements

VE. Last update 10/08/18 Exhibit K Contractor In

wireless network. End User must employ a virtual private network (VPN) when
remotely transmitting via an open wireless network. '

9. Remote User Communication. If End User is employing remote communication to

access or transmit Confidential Data, a virtual private network (VPN) must be

. Installed on the End User's mobile davloe(s) or laptop from which Information wilt be
transmitted or accessed.

10. SSH Flle Transfer Protocol (SFTP), also known as Secure File Transfer Protocol. i
End User Is employing an SFTP to transmit Confidential Data, End User will
structure the Folder and access privileges to prevent inappropriate disclosure of
information. SFTP folders and sub-folders used for transmitting Confidential Data Wil
be coded for 24-hour auto-deletion cycle (l.e. Confidential Data will be deleted every 24
hours).

1. erelesé Devices. If End User Is transmitting Confidential Data vla wireless devices, all
: data must be encrypted to prevent Inappropriata disclosure of information.
'.RETENTION AND DISPOSITION OF IDENTIFIABLE RECORDS.

The Contractor wiil only retain the data and any derivative of the data for the duration of this
Contract. After such time, the Contractor will have 30 days to destroy the data and any
derivative. In whatever form It may exist, unless, otherwise required by law or permitted

~ under this Contract. To this end, the parties must;

A. Retention

1. The Contractor agrees it will not store, transfer or process data collected In
connection with the services rendered under this Contract outside of the United
States. This physical location requirement shall also apply in the Implementation of
cloud computing, cloud service or cloud storage capabilities, and includes backup
data and Disaster Recovery locations.

2. The Contractor agrees to ensure proper security monitoring capabilities are in
place to detect potential security events that can Impact State of NH systems
and/or Department confidential Information for contractor provided systems. ’

3. The Contractor agrees to provide security awareness and education for its End
Users In support of protecting Department confidential information.

4. The Contractor agrees to retaln all electronic and hard coples of Confidential Data
in a sacure location and Identified in section 1V. A.2

5. The Contractor agrees Confidential Data stored in a Cloud must be In a
FedRAMP/HITECH compliant solution and comply with all applicable statutes and
regulations reganding the privacy and security. All servers and devices must hava
currently-supported and hardened operating systems, the latest anti-viral, anti-
hacker, anti-spam, antl-spyware, and ant-malware utilities. The environment, as a

wder " 2—
DHHS Information
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whole, must have aggressive intruslon-detectlon and firewall protection.

8. The Contractor agrees to and ensures its complete cooperation with the State's
Chief Information Officer In the detection of any security vulnerability of the hosting
infrastructure.

B. Disposition

1. If the Contractor wil! maintain any Confidential information on ts systems {or its’
sub-contractor systems), the Contractor will maintain a documented process for
securely disposing of such data upon request or contract termination; and will
cbtaln written certification for any State of New Hampshire data destroyed by the
Contractor or any subcontrectors as a part of ongoing, emergency, and or disaster
recovery operations. When no longer In use, electronic media containing State of
New Hampshire data shall be rendered unrecoverable via a secure wipe program
in accordance with Industry-accepted standards for secure deletion and media:
sanitizetion, or otherwise physically destroying the media (for example,
degaussing) as described In NIST Special Publication 800-88, Rev 1, Guldelines
for Media Sanltization, National Institute of Standards and Technology, U. S.
Department of Commerce. The Contractor will document and certify in writing at
time of the data destruction, and will provide written certification to the Department
upon requesi. The written cerification will Include all detalls necessary to
demonstrate data has been properly destroyed and validated. Where applicable,
regulatory and professional standards for retention requirements will be Jointly
evaluated by the State and Contractor prior to destruction. -

2. Unless otherwise specified, within thity (30) days of the terminatlon of this
Contract, Contractor agrees to dastroy all hard coples of Confidential Data using a8
secure method such as shredding.

3. Unless otherwise specifiad, within thirty (30) days of the termination of this
Contract, Contractor agrees to complstely destroy all electronic Confidentia! Data
by means of data erasure, also known as secure data wiping.

v. PROCEDURES FOR SECURITY

A. Contractor agrees to safeguard the DHHS Data recelved under this Contract, and any
derivative data or flles, as follows:

. 1. The Contractor will maintaln proper security controls to protect Department
confidential Information collected, processed, managed, and/or stored In the delivery
of contracted services.

2. The Contractor will maintain policles and procedures to protect Department
confidential Information throughout the informatlon lifecycle, where applicable, (from
creation, transformation, use, storage and secure destruction) regardless of the
media used to store the data (l.e., tape, disk, paper, etc.).

V5. Last update 10/09/18 Exhiblt K COnbucmHnan?" ﬂ-—
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3. The Contractor will maintain appropriate authentication and access controls to
. contractor systems that collect, transmit, or store Department confidentlal information
whaere applicable.

- 4. The  Contractor will ensure proper security monitoring capabilities are In place to
detect potential securtty events that can Iimpact State of NH systems andfor
_ Department confidential information for contractor provided systems.

5. The Contractor will provide regular security awareness and education for its End
Users in support of protecting Department confidential Information.

1 - - - =

6. If the Contractor will be sub-contracting any core functions of the engagement
supporting the services for State of New Hampshire, the Contractor will maintain a
program of an Intemal process or processes that defines specific security
expectations, and monitoring compliance to security requirements that at a minimum
match those for the Contractor, inciuding breach notifleation requirements.

7. The Contractor will work with the Department to sign and comply with all applicable .
State of New Hampshire and Department aystem access and authorization policles
and procedures, systems access forms, and computer use agraements as part of '
obtaining and malntaining access to any Department system(s). Agreements will be
completed and signed by the Contractor and any appllcable sub-contractors prior to
system access being authorized. :

8. if the Department determines the Contractor is a Business Assoclate pursuant to 45
CFR 160.103, the Contractor will execute a HIPAA Business Associate Agreement
(BAA) with the Department and Is responsible for maintaining compliance with the
agreement.

9. Tha Contractor will work with the Department at its request to complete a System
Managemsent Survey. The purpose of the survey is to enable the Departmsent and
Contractor to monitor for any changes In risks, threats, and vuinerabllities that may
occur over the Iiffe of the Contractor engagement. The survey will be completed
annually, or an alternate time frame at the Departments discretion with agreement by
the Contractor, or the Department may request the survey be completed when the
scopa of the engagement betwesan the Depariment and the Contractor changes.

10. Tha Contractor will not store, knowingly or unknowingly, any State of New Hampshire
or Departiment data offshore or outslde the boundaries of the United States unless
prior express written consent is obtained from the Information Security Office

' leadership member within the Dapariment. ,

11. Data Security Breach Liabllity. In the event of any security breach Contractor shall
make efforts t0 Investigate the causes of the breach, promptly take measures to
prevent future breach and minimize any damage or loss resulting from the breach.
The State shall recover from the Contractor all costs of response and recovery from

62
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the breach, including but not limited to: credit monltoring services, malling costs and
costs assoclated with website and telephons call center services necessary, due_to
the breach.

12. Contractor must, comply with all applicable statutes and reguiations regarding the
privacy and security of Confidentlai Information, and must In all other respects
maintain the privacy and security of Pl and PH! at a level and scope that Is not less
than the level and scope of requirements applicable to federal agencies, Including,
but not limited to, provisions of the Privacy Act of 1974 (5 U.S.C. § 552a), DHHS
Privacy Act Regulations (45 C.F.R. §5b), HIPAA Privacy and Security Rules {45
C.F.R. Parts 160 and 164) that govern prolections for individially identifiable health
information and as applicable under State law.

" 13. Contractor agrees to establish and maintain appropriate administrative, technical, and
physical safequards to protect the confidentiality of the Confidential Data and to
prevent unauthorized use or access to it. The safeguards must provide a level and
scope of security that is not less than the level and scope of security requirements
established by the State of New Hampshire, Department of Information Technology.
Refer to Vendor Resources/Procurement at https://www.nh.gov/dolt/vendor/index.htm

- for the Department of Information Technology policies, guldelines, standards, and
procurement information relating to vendors.

14, Contractor agrees to maintain a documented breach notification and incident
response process. The Contractor wili notify the. State’s Privacy Officer and the
State’s Security Officer of any security breach Immediately, at the emall addresses
provided in Section VI. This includes a confidential information breach, computer
security incident, or suspected breach which affects or Includes any State of New
Hampshire systems that connect to the State of New Hampshire network. ~

15, Contractor must restrict access to the Confidentlal Data obtained under this
Contract to only those authorized End Users who need such DHHS Data to
perform thelr official duties In connection with purposes identified in this Contract.

18. The Contractor must ensure that all End Users:

a. comply with such safeguards as referenced in Section IV A. above,
implamented to protect Confidential Information that Is fumnished by DHHS
under this Contract from loss, theft or inadvertent disclosure.

b. safeguard this information at all times.

¢. ensure that laptops and other electronic davices/media containing PHI, P, or
PF| are encrypted and pasasword-protected.

d. send emalls containing Confidential Information only If encrypted and being
sent to and belng received by emall addresses of persons.authorized to
recelve such Information.
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e. limit disclosure of the Confidentlal informaticn to the extent permitted by law.

. Confidential Information recelved under this Contract and Individually
" Identifiable data derived from DHHS Data, must be stored In an area that is
physlcally and technologically secure from access by unauthorized persons
during duty hours as well as non-duty hours (e.g., door locks, card keys,
blometric Identifiers, etc.).

- 9. only suthorized End Users may transmit the Confidential Data. including any
derivative files containing personally identiflable information, and in all cases,
such data must be encrypted at all times when In transl, at rast, or when
stored on portable media as required In ssction [V above.

. h. In all other instances Confidentlal Data must be maintalned' used and
disclosed using appropriate sefeguards, as determined by a risk-based
assessment of the circumstances Involved.

l. - understand that their user credentials {user name and password) must not be
shared with anyone. End Users will keep their credential information secure.
This applies to credentlals used to access the site directly or indirectly through
a third party application.

Contractor is responsible for oversight and compliance of their End Users. DHHS
reserves the right to conduct onsite inspections to monitor, compliance with this
Contract, Including the privacy and security requirements provided In herein, HIPAA,
and other applicable laws and Federal regulations until such time the Confidential Data
Is disposed of in accordance with this Contract. :

V. LOSS REPORTING

The  Contractor must notify the State's Privacy Officer and Security Officer of any
Security Incidents and Breaches immediately, at the email addresses provided In
Section VI.

The Contractor must further handle and report Incidents and Breaches Involving PHI In
accordance with the agency’'s documented incident Handling and Breach Notification -
procedures and In accordance with 42 C.F.R. §§ 431.300 - 306. In addition to, and
notwithstanding, Contractor's compllance with all applicable obligations and procedures,
Contractor's procedures must also address-how the Contractor will:

Identify Incidents;
Determine If parsonally Identifiable Information is Involved In Incidents;
Report suspected or confirmed Incidents as required in this Exhiblt or P-37;

|dentify and convene a core response group to determine the risk level of incidents
and determine risk-based responses to incidents; and

N

-

V5. Last updats 10/08/18 . Exhibit K Contractor lnlﬂa@-‘)-z.

S oo
m .
iy i Dats 5/27/2020




New Hampshire Department of Health and Human Services
Exhibit K
'DHHS Information Security Requirements

6. Determine whether Breach notification Is required, and, K so, Identlfy appropriate
Breach notification methods, timing, source, .and contents from among different
options, and bear costs assoclated with the Breach notice as well as any mitigation

measures.

Incidents and/or Breaches that implicate Pl must be addressed and reported, as
applicable, in accordance with NH RSA 359-C:20.

V. PERSONS TO CONTACT
A. DHHS Privacy Officer: -
A DHHSPrivacyOfficer@dhhs.nh.gov
B. DHHS Security Officer:
DHHSInformatlonSecurityOffice@dhhs.nh.gov
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) : CERTIFICATE OF AUTHORITY
I, James D. Lackie, hereby certify that:
" (Name of the elected Officer of the Corporation/LLC; cannot be contract signatory)

1. | am a duly elected Clerk/Secretary/Officer of _River Street Management Company and Chairman of the Youth
Villages Board of Directors.

{Corporation/LLC Name)

2. The following is a true copy of a vote taken at a meeting of the Board of Directors/shareholders, duly called and
held on March 31,2020, at which a quorum of the Directors/shareholders were present and voting.
{Date)

VOTED: That Patrick Lawler, CEO (may list more than one person)
(Name and Title of Contract Signatory)

“is duly authorized on behalf of _ Youth Villages 1o enter into contracts or agreements with the State
' (Name of Corporation/ LLC)

/

of New Hampshire and any of its agencies or departments and further is authorized to execute ‘any and all
documents, agreements and other instruments, and any amendments, revisions, or modifications thereto, which
may in his/her judgment be desirable or necessary to effect the purpose of this vote.

3. | hereby certify that said vote has not been amended or repealed and remains in full force and effect as of the
‘date of the contract/contract amendment to which this certificate is attached. This authority remains valid for
thirty (30) days from the date of this Certificate of Authority. | further certify that it is understood that the State of
New Hampshire will rely on this certificate as evidence that the person(s) listed above currently occupy the
position(s) indicated and that they have full authority to bind the corporation. To the extent that there are any
limits on the authority of any listed individual to bind the corporation in contracts with the State of New Hampshire,
aII such limitations are expressly stated herein.

Dated: 5/21/2020 Nea o f

gnature of Elected Officer

e: James D. Lackie
Title: CEO of River Street Management Company’

Rev. 03/24/20



,/"‘\ _ : ' | YOUTVIL-01 MWILLIAMS
ACCRP CERTIFICATE OF LIABILITY INSURANCE oaTe oo

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. :

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy{ies) must have ADDITIONAL INSURED provisions or be endorsed.

If SUBROGATION 1S, WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this cartificate doas not confer rights to the certificate holder in lieu of such endorsement(s). -

PRODUCER GONTACT
ot Lo Brivs Wiagt TP tLe . \ (e o, £ar: (901) 346-8808 | {42 n)(901) 345-8280
Suite 100 | 5Ale o5, ‘ .
Memphis, TN 38125 INSURER({S} AFFORDING COVERAGE NAIC #
insurer A : Philadelphia Indemnity Insurance Company |18058
INSURED . | INSURERB : .
Youth Villages, Inc. . INSURER € :
3320 Brother Bivd . INSURER D i
.Memphis, TN 36133
INSURERE :
: - INSURERF :
COVERAGES CERTIFICATE NUMBER: : REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TQO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES, LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

SR TYPE OF INSURANCE s v POLICY NUMBER A T e - LTS .
A | X | COMMERCIAL GENERAL LIABILITY . EACH OCCURRENCE ¢ 1,000,000
| cLamsmaoe [ X] occur x| .|PHPK2030332 - 9112019 | 912020 |OAMACETORENTED T 100,000
| MED EXP (Any one person) s 5,000
| PERSONAL & ADV INJURY | § 1,000,000
| GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE s 3,000,000
| X | Poucy SEC: Loc PRODUCTS - COMPIOP AGG | § 3,000,000
OTHER: ‘ 3 :
A | AUTOMOBILE LIABILITY MF'NGLE [ s 1,000,000
X | any auTO PHPK2030337 9/1/2019 9/1/2020 | pODILY INJURY (Per parson)_| $
[T | owNED SCHEDQULED :
| AUTOB ONLY AUTOS BODILY INJURY (Por accident) | §
| X | RO¥SS omy ROPRENS : | oo acoment " C€ s
3
A X umesreLtaviae ] X | occur . EACH OCCURRENGE 5 7,000,000
EXCESS LIAB CLAIMS-MADE PHUBE91391 91172019 | 91112020 |, rpecare $
oeo | X [ retentions 10,000 : Pers Inj & Adv s 7,000,000
PER OTH
SR, (e | 15
ﬁ;\égggﬂgﬁrﬁog%m%muwe NiA . S E.L. EACH ACCIDENT s
andatory In NH) . E.L. DISEASE - EAEMPLOYER §
If Ees describa under '
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | §
A [Professional PHPK2030334 9/1/2019 | 9/1/202¢ |$1M Occ/$3M Agg
- A [Abuse & Molestation PHPK2030334 912018 | 91172020 ($1M Occ/$3M Agg

DESCRIPTION OF OPERATIONS  LOCATIONS ¢ VEHICLES (ACORD 101, Addlitions) Remarks Scheduls, may be attachad If more space is required)
Certificate holder is listed as additional insured as respacts the genaral liability per written contract with the insured executed prior to loss subject to policy

terms and conditions.

"CERTIFICATE HOLDER ___CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

. THE EXPIRATION OATE THEREOF, NOTICE WILL BE OELIVERED IN
NH Department of Health and Human Services or ACCORDANCE WITH THE POLICY PROVISIONS. d
Division for Children, Youth and Family

Bureau of Community and Family Support

129 Plgasant St AUTHORIZED REPRESENTATIVE
Concord, NH 03301-3857 ’ ;/: '
|
ACORD 25 (2016/03} © 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD



/QC'OR’D'B | DATE {(MM/DDIYYYY)
\ : CERTIFICATE OF LIABILITY INSURANCE '

5/20/2020

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURVED provisions or be sndorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on

this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER GONTACT
Lipscomb & Pitts Insurance, LLC "PHONE I FAX
2670 Union Ave. Ext. Suite 100 {AIC, No, xy; 901:321-1000 Li&iC, No);
Memghis TN 38112 . ADDRESS: jessicaw@lpinsurance.com
) INSURER(S) AFFORDING COVERAGE NAIC #
- INSURER A : Pennsylvanta Manufacturers Assoc Ins Co 12262
INSURED - . YOUTHWILL JNSURER B : )
Youth Villages inc.
3320 Brother Blvd. © | INSURERC:
Memphis TN 38133 ‘ INSURERD
. INSURER E :
INSURER F :
COVERAGES CERTIFICATE NUMBER: 83272466 REVISION NUMBER:

THIS 1S TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE PQLICIES DESCRIBED HEREIN 15 SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR ADDLISUBR] FOLICY EFF_| POLICY EXP
LTR TYPE OF INSURANCE WYD POLICY NUMBER (MMIDDYYY Y] | (MMDOIYYYY) LIMITS
COMMERCIAL GENERAL LIABILITY . EACH OCGCURRENCE [
. ' DAMAGE TG RENTED
I CLAIMS-MADE |:] OCCUR PREMISES (Ea occurrence) | $
MED EXP (Any one parson) $
PERSONAL & ADV INJURY | $
GENL AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE s
poucy [ 58% [ Joc PRODUICTS - COMPIOP AGG | §
.| oTHER: . $
AUTOMOBILE LIABILITY COMBINEDSINGLELMIT | 5
ANY AUTO BODILY INJURY (Perparson) | $
OWNED SCHEDULED - .
AUTOS ONLY AUTOS i BODILY INJURY {Per accident}| $
HIRED NON-OWNED PROPERTY DAMAGE s
|| AUTOS oMLY AUTOS ONLY | (Per accident)
* -
UMBRELLA LIAB "OCCUR EACH OCCURRENCE 3
EXCESS LIAB CLAIMS-MADE AGGREGATE s
pep || ReTENTIONS s
A |WORKERS COMPENSATION 2019759541354 8/15/2019 | 9/15/2020 FER OTH-
AND EMPLOYERS' LIABILITY YIN X | Eviiryre [ |28 - -
ANYPROPRIETORPARTNER/EXECUTIVE : E.L. EACH ACCIDENT $ 1,000.000
OFFICER'MEMBEREXCLUDED? NfA
{Mandatory In NH) : E.L. DISEASE - EA EMPLOYEE| § 1,000,000
W yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | § 1,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS { VERICLES (ACORD 101, Additional Remarks Schadule, may be attached If more space s required)

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE -
THE EXPIRATION OATE THEREOF, NOTICE WILL BE DELIVERED IN

NH Department of Health and Human Services ACCORDANCE WITH THE POLICY PROVISIONS.

Attn: Contract Department .

129 Pleasant St. AUTHORIZED REPRESENTATIVE

Concord, NH 03301 .
prsNIRY

© 1988-2015 ACORD CORPORATION. All rights reserved.
*ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD



Youth viLLAGES.
Tha force for femilles N"SGION & \IALUES

All Youth Villages’ employees are committed to the mission and values that guide our organization.
Adherence to these simple, specﬂ"c principles ensures that we offer the very best, most effective help 1o every
child in our care and provides the foundation for cur organization’s dynamic growth.

Qur Mission

Youth Villages helps children and families live successfully.

Our Values

Kids’ needs come first... Always

We make every decision in the best interest of each child. We adapt our programs to accommodate the
special needs of children and families. Qften we make personal sacrifices in order to help children and
families achieve their potential.

Children are raised best by their families.

When at all possible, children belong with their families. We help families provide the support and
structure that all children need.

We provide a safe placc.

We provide care and treatment for children in an open, safe environment. We ensure that young
people are physically and emotionally safe.

We strive to achieve positive, lasting results.

We help children and families develop skills to live successfully by focusing on areas that have a long-
term impact on the family. ’ '

We are committed to our staff.

We recognize the many challenges our stafT face each day. We value teamwork and help staff achieve
their potential through an atmosphere of open communication, learning and fun.

Woe are each responsible for prdviding the highcest Ievel of service to our customers.

We deliver our best by listening and responding to our customers...every time, every day.

- We constantly improve our performance to achieve excellence.

We measure our efforts by assessing our strengths and needs to identily areas for improvement. We
believe that anything can be made better.

We create new programs to meet the necds of children, families and the community.

We develop innovative programs that serve children and families facing the most challenging
circumstances. Qur entrepreneurial spirit leads us to test the limits of existing services and create new |
opportunities.

We do what we say we do.

QOur mission and values are more than just something to talk about. They guide all of our decisions.

We believe that our integrity can only be measured by how we live by these values each day.
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INDEPENDENT AUDITOR’S REPORT

To the Board of Directors .
Youth Villages, Inc. and Affiliates
Memphis, Tennessee

Report on the Financial Statements

We have audited the accompanying consolidated financial statements of Youth Villages, Inc. and Affiliates
(a non-profit organization), which comprise the consolidated statements of financial position as of June 30,
20189 and 2018, and the related consolidated statements of activities, functional expenses, and cash flows
for the years then ended, and the related notes to the consolidated financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these consolidated financial
statements in accordance with accounting principles generally accepted in the United States of America;
this includes the design, implementation, and maintenance of internal control relevant to the preparation
and fair presentation of financial statements that are free from material misstatement, whether due to fraud
or-error. - :

Auditor’s Responsibility -

Our responsibility is to express an opinion on these consolidated financial statements based on our audits.
We conducted our audits in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and perform’
the audit to obtain reasonable assurance about whether the consolidated financial statements are free from |
material misstatement. ‘

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
consolidated financial statements. The procedures selected depend on the auditor's judgment, including the
assessment of the risks of material misstatement of the consolidated financial statements, whether due to
fraud or error. In making those risk assessments, the auditor considers internal control relevant to the
entity’s preparation and fair presentation of the consolidated financial statements in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on
the effectiveness of the entity’s internal control. Accordingly, we express no such opinion. An audit also
includes evaluating the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluating the overall presentation of the
consolidated financial statements.



We believe that the audit evidence we have obtained is sufficient and appropriate to provi‘de a basis for our
audit opinion.

Opinion

In our opinion, the consolidated financial statements referred to above present fairly, in all material respects,
the financial position of Youth Villages, Inc. and Affiliates as of June 30, 2019 and 2018, and the changes in
their net assets and their cash flows for the years then ended in accordance with accounting principles
generally accepted in the United States of America.

Other Matters
" Other Information

Our audits were conducted for the purpose of forming an opinion on the consolidated financial statements of
Youth Villages, Inc. and Affiliates as a whole. The supplemental information as described in the
accompanying table of contents is presented for purposes of additional analysis and is not a required part of
the consolidated financial statements. Such information is the responsibility of management and was
derived from and relates directly to the underlying: accounting and other records used to prepare the
consolidated financial statements. The information has been subjected to the auditing procedures applied

in the audit of the consolidated financial statements and certain additional procedures, including comparing =

and reconciling such information directly to the underlying accounting and other records.used to prepare the

consolidated financial. statements or to the consolidated financial statements themselves, and other

additional procedures in accordance with auditing standards generally accepted in the United States of

America. In our opinion, the information is fairly stated in all material respects in relation to the consolidated .
financial statements as a whole. -

Other Reporting Required by Government Auditing Standards

In accordance with Government Audmng Standards, we have also issued, in a separate bound document,
our report dated December 13, 2019, on the schedule of expenditures of federal award, as required by Title
2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost Principles,
and Audit Requirements for Federal Awards, and our consideration of Youth Villages, Inc. and Affiliates’
internal control over financial reporting and on our tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements and other matters. The purpose of that report is solely to -
describe the scope of our testing of internal control over financial reporting and compliance and the results
of that testing, and not to provide an opinion on the effectiveness of Youth Villages, Inc. and Affiliates’
“internal control over financial reporting or on compliance. That report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering Youth Villages, Inc. and
Affiliates' internal control over financial reporting and compliance.

Waﬂ%’m— Wi bl 1z

Memphis, Tennessee
December 13, 2019



YOUTH VILLAGES, INC. AND AFFILIATES

CONSOLIDATED STATEMENTS OF FINANCIAL POSITION

June 30, 2019 and 2018

Assets
: 2019 2018
Current Assets
Cash and cash equivalents ‘ $ 55,004,305 $ 46,678,523
Receivables :
Promises to give, current portion 9,963,152 7,154,133
Grantor agencies, net of allowance 731,285 698,757
Contract receivables, net of allowance : 21,740,217 28,800,366
Other . o ' 209,050 32,020
Investments : 194,371,155 191,885,115
Prepaid expenses : ' 1,467,378 1,301,764
Total current assets 283,486,542 276,550,678
Property and equipment, net 82,180,426 69,052,395
Other Assets ‘ - ,
Promises to give, net of current portion 11,257,651 15,924,815
Other _ 6,883,278 6,356,353
Total other assets 18,140,929 22,281,168
Total assets : $ 383,807,897 § 367,884,241
Liabilities and Net Assets
. Current Liabilities ,
Accounts payable _ $ 5197029 $ 5,055,720
Accrued salaries and compensated absences 7,058,448 7,031,788
Accrued retirement plan contributions 2,076,944 2,027,551
Accrued and withheld taxes 171,313 180,094 -
Accrued other expenses - 3,084,889 2,941,523
. Deferred revenue 105,551 41,592
Total current liabilities 17,694,174 17,278,268
Net Assels .
Without donor restrictions ' 311,791,274 281,770,021
With donor restrictions . 54,322,449 68,835,952
Total net assets ‘ . 366,113,723 350,605,973
Total liabilities and net assets $ 383807897 § 367,884,241

The accompanying notes are an integral part of the consolidated financial statements.
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YOUTH VILLAGES, INC. AND AFFILIATES

CONSOLIDATED STATEMENTS OF ACTIVITIES

- For the Years Ended June 30, 2019 and 2018

v

; © 2019 2018
Net Assets Without Donor Restrictions
Revenues and Support
State of Tennessee contract revenue $ 79,730,059 79,983,271
Contract revenue 50,705,505 50,303,878
Tenncare revenue 15,812,981 16,483,733
Medicaid revenue 40,576,467 38,337,512
Net private insurance 4,281,116 4,476,589
Grants 1,600,847 1,866,899
-USDA 909,017 086,835
Other - local education authority, county, city, provider agency 1,078,495 2,169,007
Donations and promises to give ' 4,308,314 7,760,267
Special events revenue - 4,288,265 3,736,345
Less: costs of direct benefits to donors (2,307,988) (1,741,776)
Net revenues (loss) from special events 1,980,277 1,994,569
Dividends and interest on investments 1,739,658 734,905
Net gain on investments 3,758,375 13,627,217
Gain on sale of fixed assets 1,686,937 90,628
Miscellaneous income 937,094 . 627,297
, 209,105,142 219,342,607
Net assets released from donor restrictions 35,203,074 12,786,070
Total revenues and support 244,308,216 232,128,677
Expenses
Program services 180,683,665 178,132,579
Management and general 30,255,892 28,851,299
Fundraising 3,347,406 3,167,275
Total expenses 214,286,963 210,151,153
Change in net assets without donor restrictions 30,021,253 . 21,977,524

w

The accompanying notes are an integral part of the consolidated financial statements.
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YOUTH VILLAGES, INC. AND AFFILIATES

- CONSOLIDATED STATEMENTS OF ACTIVITIES (CONTINUED)

For the Years Ended June 30, 2019 and 2018

Net Assets With Donor Restrictions
Donations and pledges
Net assets released from donor restrictions

Change in net assets with donor restrictions
Changé in net assets

Net assets - beginning of year

Net assets - end of year

. 2019 2018
20,689,571 43,142,918
(35,203,074) (12,786,070)
(14,513,503) 30,356,848
15,507,750 52,334,372
350,605,973 298,271,601

$ 366,113,723

$ 350,605,973

The accompanying notes are an integral part of the consolidated financial statements.
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YOUTH VILLAGES, INC. AND AFFILIATES

CONSOLIDATED STATEMENTS OF FUNCTIONAL EXPENSES

For the Year Ended June 30, 2019 -

Salaries and wages
Employee benefits
Clothing allowance
Communications
Contribution expense
General insurance
Miscellaneous
Professional services
Rent

Repairs and maintenance
Supplies

Training and seminars
Travel

Bad debt expense
Special events direct costs
Utilities

Less: costs of direct benefits to donors

Total functional expenses before
depreciation

Depreciation

Total

The accompanying notes are an integral part of the consolidated financial statements.

Bartlett Rose Center Ray Germaine

Dogwood Campus Deer Valley Boys CIRT for Girls Treatment Lawrence

Residential Residential Residential Residential Residential {MS) Residential
$ 5735133 $ 7010304 $ 1,736,489 6,398,262 $ 6149666 $ 116,916 $ 2,197,867
1,458,894 1,906,362. . . 471665 1,832,626 1,774,413 26,241 440,570
32,564 22,841 . T - - - - 2,703
50,910 79,764 23,745 . 22,968 26,127 1,933 30,913
72,134 136,083 17,808 60,652 59,184 312 50,479
78,080 164,298 128,000 . 114,177 71,260 63 14,457
306,155 226,601 61,896 213,385 307.684 - 98,762
108,000 ‘ - - . . ) 14118
242,335 478,547 88,168 154,156 177,568. 473 125,130
581,551 634,313 86,724 576,412 604,564 773 86,703
35,165 36,833 12,987 47,670 44,447 200 7,497
81,585 187,647 65,532 74,080 55,163 12,940 42,854
16,545 12,100 - 68,013 20,045 - : -
128,921 168,639 72,855 151,919 170,026 - 148,056
8,927,988 11,064,332 2,765,869 9,714,320 9,460,147 159,851 3,260,109
8,927,988 11,064,332 2,765,869 9,714,320 9,450,147 . 158,851 - 3,260,109
336,663 555,716 126,760 440,778 462,955 - . 574,422
$ 9264651 § 11,620,048 § - | 2,892,629 10,155,098 $ 9923102 $ 159,851 § 3.834,531

8
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YOUTH VILLAGES, INC. AND AFFILIATES
CONSOLIDATED STATEMENTS OF FUNCTIONAL EXPENSES (CONTINUED)

Fof the Year Ended. June 30, 2019

Therapeutic
Inner Foster - In-Home Group

Harbour Care Services Homes Adoptions LifeSet Mentoring
Salaries and wages $ 11778691 $ 5645645 $ 42321749 $ 4035366 § 358490 $ 10,374875 3 236,333
Employee benefits 3,637,396 1,462,342 10,811,533 949,004 77678 2,471 479 56,545
Clothing allowance - - - - - - ' -
Communications 42 688 128,534 1,157,114 87,634 6,544 282,860 4419
Contribution expense ' - oo Co- - - - -
General insurance 183,484 34,470 260,317 41,059. 7.884 46,484 -
Miscellaneous ' 115,055 411,099 1,040,626 74,422 9337 518,452 14,864

Professional services 771,948 6,370,992 1,092,854 3,336 255 124 150 -
Rent - 126,31 1,743,827 18,000 - 359,614 -
Repairs and maintenance 420,489 104,433 952,082 150,121 122 133,051 13,444
Supplies ) 1,312,788 - 179,477 464 961 321,407 1,010 124,230 1,261
Training and seminars 61,108 147,897 722,831 32,395 999 96,870 2,703
Travel 155,452 514,929 5,280,640 143,667 17,908 1,174,152 3,981
Bad debt expense 89,285 ' {1,680) 91,473 (152,208) - 2,500 -
Special events direct costs - - - - - - -
Utilities 223,524 23,504 - 218,839 73,990 - 33,178 -
' 18,791,908 15,147,943 66,158,846 " 5,778,193 480,227 15,741,895 333,550
Less: costs of direct benefits to donors - - - - - - -

Total functional expenses before . '

depreciation 18,791,908 15,147,943 66,158,846 5,778,193 480,227 15,741,895 333,550
Depreciation 928,141 45 597 506,278 170,604 - 66,991 ' -

1l"otal _ $ 19,720,049 $ 15193540 § 66665124 § 5948797 $ 480227 $ 15808886 % 333,550

The accompanying notes are an integral part of the consolidated financial statements.
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YOUTH VILLAGES, INC. AND AFFILIATES
CONSOLIDATED STATEMENTS OF FUNCTIONAL EXPENSES (CONTINUED)

For the Year Ended June-30, 2019

Total
Crisis Program Management Total
Services Partners Services and General Fundraising Expenses
Salaries and wages $ 3574716 $1,128,930 § 108,799,438 $ 14780618 $ 2222122 $ 125,802,179
Employee benefits 877,480 224637 28,478,865 3,752,557 473,336 - 32,704,758
Clothing allowance - - 58,108 - - ' 58,108
Communications 95,232 19,289 2,060,674 485,931 100,088 2,646,693
Contribution expense - 1,308,913 1,308,913 ' - .- 1,308,813
General insurance 21,780 15,779 1,007,909 223,915 - 1,231,824
Miscellaneous 38,831 131,779 2,924,800 769,235 - 3,694,035
Professional services 73,753 198,753 9,850,524 2,828,824 93,627 12,772,975
Rent 105,371 69,528 2,544 759 - 31,173 2,575,932
Repairs and maintenance 45,069 149,294 3,234,482 4,215,971 83,261 7,533,714
Supplies . 11,467 1,285 4,988,936 634,284 218,764 5,841,984
Training and seminars 43,123 18,930 1,311,655 486,681 14,948 1,813,284
Travel 241,665 178,270 - 8,230,475 689,755 95,5632 9,015,762
Bad debt expense ‘ - - 146,073 - - 146,073
Special events direct costs - - ) - - 2,307,988 2,307,988
Utilities 21,416 - 1,434,867 250,658 779 1,686,304
5,149,903 3,445,397 176,380,478 29,118,430 5,641,618 211,140,526
Less: costs of direct benefits to donors - Poeo= - - 2,307,988 2,307,988
Total functional expenses before _ :
depreciation 5,149,903 3,445,397 176,380,478 29,118,430 3,333,630 208,832,538
Depreciation 79,216 9,066 4,303,187 - 1,137,462 13,776 5,454,425

Total $ 5229119 $3454463 % 180683665 §& 30255892 3§ 3,347406 §$ 214,286,963

The accompanying notes are an integral part of the consolidated financial statements.
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YOUTH VILLAGES, INC. AND AFFILIATES

CONSOLIDATED STATEMENTS OF FUNCTICNAL EXPENSES (CONTINUED)

For the Year Ended Jun 30, 2018

Salaries and benefits
Employee benefits
Clothing allowance
Communications
Contribution expense
General insurance
Miscellaneous
Professional services
Rent

Repairs and maintenance
Supplies

Training and seminars
Travel

Bad debt expense i
Special events direct costs
Utilities

Less: costs of direct benefits to donors

Total functional expenses before _
depreciation

Depreciation

Total

Rose Center

Bartlett Day
Dogwood Campus Deer Valley Boys CIRT for Girls Marylhurst Treatment
Residential Residential Residential Residential Residential Residential (MS)
$ 5706705 § 6,954,598 $ 3,303,714 6,561,310 § 5505708 % 77,013 § 54,248
1,567,145 1,774,600 830,912 1,696,333 1,636,119 72,051 16,076
29,429 20,199 - - - - ‘ -
47,041 75,206 31,886 23,337 22,378 4,353 1,306
70,913 125,475 38,064 55,013 55,961 40,512 324
66,792 148,293 40,293 130,415 68,309 1,369 362
483,601 273,668 - 184,258 236,678 214,512 32,842 -
108,000 - - - - .- -
263,625 490,442 174,707 216,860 172,909 171,105 359
504,015 667,758 310,816 578,648 539,536 7.812 590
54,883 63,740 18,289 58,833 42,031 - 112
109,385 182,128 141,494 87,810 53,145 13,870 4,764
84,422 13,870 3,800 121,497 18,390 - -
134,656 : 172,156 115,661 138,164 169,247 67,885 -
g,230,612 10,962,133 5,193,894 9,894,998 8,498,246 488,812 78,142
9,230,612 10,962,133 5,193,894 9,894,998 8,498,246 488,812 78,142
213,798 543,537 198,836 362,335 449,543 240,596 -
$ 9444410 $ 11505670 $ 5392730 % 10,257,333 $ 8947789 § 720,408

3 78,142

The accompanying notes are an integral part of the consolidated financial statements.
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YOUTH VILLAGES, INC. AND AFFILIATES

CONSOLIDATED STATEMENTS OF FUNCTIONAL EXPENSES (CONTINUED)

For the Year Ended Jun 30, 2018

Salaries and benefits
Employee benefits
Clothing allowance
Communications
Contribution expense
General insurance
Miscellaneous
Professional services
Rent
Repairs and maintenance
Supplies
Training and seminars

. Travel
Bad debt expense
Special events direct costs
Uitilities

Less: costs of direct benefits to donors

Total functiona! expenses before
depreciation

Depreciation

Total

Germaine Therapeutic

Lawrence - Inner Foster In-Home Group N

Residential Harbour - Care Services Homes Adoptions LifeSet
$ 6,979,028 $ 10639633 § 6,049,908 $ 36677201 $ 4163537 $ 351426 $ 8,962,824
1,573,838 3,047,939 1,680,275 9,122,507 978,873 73,930 2,163,774
23,114 - - ' - : - - -
69,045 41,307 161,593 1,070,167 85,891 6,786 242 470
69,812 166,763 39,380 180,712 32,217 10,800 38,407
95,340 145,246 431,964 966,862 64,530 8,495 411,345
272,570 1,342,620 5,692,053 1,012,888 55,628 - 148,283
56,472 - 141,515 1,618,701 18,000 - 350,258
359,725 424232 107,186. 565,020 170,429 409 110,779
558,329 1,239,658 178,610 381,098 367,838 955 84,725
83,676 £0,386 160,263 440,523 49,697 3,387 88,230
131,849 180,898 562,353 4,601,174 143,763 21,119 928,237
2,000 60,793 21,724 97,323 250,717 - 1,228
265,998 274,559 23,568 142,809 70,998 - 33,031
10,520,796 17,624,034 16,140,392 56,876,985 6.452,118 477,307 13,564,551
10,520,796 17,624,034 16,140,392 56,876,985 6,452,118 477,307 13,564,591
653,487 806,746 47,296 467,857 221,683 - 75,003
$ 11174283 $ 18430,780 $ $ 57344842 $ 65673801 $ 477,307 $ 13,635,594

16,187,688

The accompanying notes are an integral part of the consolidated financial statements.
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YOUTH VILLAGES, INC. AND AFFILIATES

CONSOLIDATED STATEMENTS OF FUNCTIONAL EXPENSES (CONTINUED)

For the' Year Ended Jun 30, 2018

Salaries and benefits
Employee benefits
Clothing allowance
Communications
Contribution expense
General insurance
Miscellaneous
Professional services
Rent

Repairs and maintenance
Supplies

Training and seminars
Travel

Bad debt expense
Special events direct costs
Utilities

Less: costs of direct benefits to donors

Total functional expenses before
depreciation

Depreciation

Total

The accompanying notes are an integral part of the consolidated financial statements.

Total T
Crisis Program Management Total
‘Mentoring Services Partners Services and General Fundraising Expenses
3 201687 % 3612559 $% 956,743 $106,747,744 $ 14470744 $ 2082260 $ 123,300,748
47,538 818,380 172,181 27,172 471 3,076,870 463,506 30,712,847
- - - 72,742 - - 72,742
5,108 112,704 - 19,979 2,010,557 505,941 73,343 2,595,841
- - 484,534 484 534 - - 484,534
- 24,552 8,744 957,649 198,732 - 1,156,381
15,344 50,598 110,184 2,755,741 709,124 - 3,464,865
- 83,083 96,188 11,129,872 2,580,613 67,826 13,778,311
- 133,062 86,608 2,512,616 39,797 30,075 2,582,488
13,204 46,143 139,923 3,427 057 3,996,526 69,481 7,493,064
539 17,945 5,965 5,444 837 649,800 251,914 6,346,551
284 27,330 5,237 1,137,001 544,494 15,441 1,696,936
4,476 . 256,205 140,983 7,563,653 744,433 90,317 8,398,403
- - - 675,764 - - 675,764
- - - - - 1,741,776 1,741,776
: - 21,382 - 1,630,114 234,657 1,490 1,866,261
288,080 5,203,943 . 2,227,269 173,722,352 27,751,731 4,893,429 206,367,512
- - - - - 1,741,776 1,741,776
288,080 5,203,943 2,227,269 173,722,352 27,751,731 3,151,653 204,625,736
- 117,511 11,999 4,410,227 1,099,568 15,622 5,525,417
$ 288,080 $ 5321454 $ 2235268 $178132579 $ 28,851,299 § 3167275 § 210,151,153
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YOUTH VILLAGES, INC. AND AFFILIATES

CONSOLIDATED STATEMENTS OF CASH FLOWS

For the Years Ended June 30, 2019 and 2018

Cash Flows Provided By (Used For) Operating Activities:
Change in net assets
Adjustments to Reconcile Change in Net Assets
to Net Cash Provided By Operating Activities:
Depreciation
Unrealized gain on investments
Realized loss on investments
Gain on disposal of property and equipment
Increase (Decrease) in Cash and Cash Equivalents:
Receivables
Prepaid expenses
Accounts payable
Accrued salaries and compensated balances
Accrued retirement plan contributions
Accrued and withheld taxes
Accrued other expenses
Deferred revenue
Total adjustments

Net cash provided by operating activities
Cash Flows From (Used For) Investing Activities:
Purchase of property and equipment
P!'oceeds from the sale of property and equipment
Investment in securities

Proceeds from sales of securities
increase in sundry assets

Net cash used for investing activities

Net increase in cash and cash equivalents

Cash and cash equivalents at beginning of the year

Cash and cash equivalents at end of the year

2019 2018
$ 15507750 $ 52,334,372
5,454,425 5,525,417
(5,480,083} - (14,837,510}

799 675,388
(1,630,223) (80,145)
8,708,736 (20,621,909)
(165,614) 238,854
141,309 1,092,575
26,660 1,004,701

49,393 (385,984)
(8,781) 22,500
143,366 332,337
63,959 (1,109,657)
7,303,946 (28,243 ,433)
22,811,696 © 24,090,939
(20,205,273) (16,015,776)
3,253,040 88,633
(7,832,491) (11,374,686)
10,825,735 24,521,507
(526,925) (195,779)
(14,485,914) (2,976,101)
8,325,782 21,114,838
46,678,523 25,563,685

$ 55004305 $ 46,678,523

. The accompanying notes are an integral part of the consolidated financia! statements.
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YOUTH VILLAGES, INC. AND AFFILIATES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

June 30, 2019 and 2018

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Organization and Nature of Operations

Youth Villages, Inc. and Affiliates (the [Organization”) is a not-for-profit corporation designed to offer a
comprehensive continuum of care to children and youth who are in need due to life circumstances including
but not limited to emotional disturbance, mental illness, serious problem behaviors, and histories of abuse
and neglect. The Organization recognizes that just as life circumstances can produce a broad spectrum of
needs, an equally diverse array of services is required to meet those needs utilizing evidence and research
based practices whenever possible. The programs offered vary in location from residential services to
LifeSet and intensity from intensive residential treatment to volunteer based mentoring.

The most restrictive leve! of care offered by the Organization is the Residential Treatment programs which -
provide treatment in a secured residential setting to the most seriously troubled youth. All residential-
treatment allows for educational, social and recreational opportunities. Children are accepted into the
residential programs when they are unable to be successful in their homes or in other placements such as
foster care. Residential campuses are located in Georgia, Massachusetts, and Tennessee. In addition to
serving youth from these states, Youth Villages alsc accepted and provided residential services to out-of-
state youth from Alabama, Arkansas, Arizona, California, Colorado, Connecticut, Florida, Idaho, Indiana,
Kentucky, Mississippi, New Hampshire, North Carolina, Chio, Oklahoma, Rhode Island, Virginia, West
Virginia, Washington, Wisconsin and the District of Columbia. Payments for residential services are
provided through contracts andfor through Medicaid .and private insurance carriers as services are
rendered. o - :

The Group Home programs are less restrictive than residential programs, allowing children to attend public
schools when possible and more community outings while still living in supervised small homes. Locations
for graup homes are in Memphis and Nashville, Tennessee.

The Foster Care progi'am provides settings for children with the opportunity to live and function as part of an
individual family fully integrated within the community. These services are provided in Tennessee.

The Organization's largest program is the In-Home Services program- which provides intensive in-home
services to youth and their families to prevent the child from being placed out of the home. In-Home
Services also works with families to remove barriers so that children can return home from placements such
as hospitals, residential treatment centers, and foster care. The multisystemic Therapy (MST) program also
provides intensive treatment in the home utilizing the nationally recognized MST model. This model serves
youth presenting serious anti-social behaviors, often invalving the juvenile justice systems, who are at high
risk of placement out of the home. In-home services are provided in the states of Alabama, Arkansas,
Florida, Georgia, Indiana, Massachusetts, Mississippi, New Hampshire, North Carolina, Ohio, Oklahoma,
Oregon, and Tennessee.

The Adoptions program is located in Tennessee and allows for many children in foster care to be adopted

by their foster parents. The In-Home Services program also provides intensive in-home services to help
stabilize adoptive homes in some state foster care systems.
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As children grow into young adults, the Organization recognized their changing needs by developing the
LifeSet program to work one-on-one with young adults, many of whom are in state foster care, to help
establish independence. Job skills, budgeting, continuing education and independent living skills help to lay
a solid foundation for a successful move into adulthood. These services are currently provided in Georgia,
Massachusetts, Mississippi, North Carolina, Oklahoma, Oregon and Tennessee. In addition, the Mentoring
- program pairs adult volunteers with young adults to provide additional support and guidance in Tennessee
and Georgia.

The Organization's Specialized Crisis Services provide emergency psychiatric support and
recommendations for the majority of children living in Tennessee: This unique program sends staff into the’
home or the child's placement to assist in providing immediate support and guidance to ensure appropriate
placement decisions which includes avoiding unnecessary placements into psychiatric hospitals by
providing immediate support in the home setting. Crisis support services are also provided in Oregon.

- The Organization’s Partnérs program started in January 2016 and allows for the LifeSet model to be
implemented by public or private child welfare organizations for a fee.

During fiscal year 2019, the Organization ceased operations and closed down the following programs: Deer
Valley residential program located in Tennessee, Germaine Lawrence residential program located in
Massachusetts, and the Mississippi therapeutic foster care program The children were placed in other
programs/locatlons and still served by the Orgamzatlon ‘

Youth Villages Foundation, lnc. is a not-for-profit corporation organized on July 1, 1996 to provide financial
and support services for and operates in conjunction with Youth Villages, Inc.

Basis of Consolidation -

The consolidated financial statements include the accounts of Youth Villages, Inc. and Youth Villages
Foundation, Inc. The intercompany balances and transactions have been eliminated.

Method of Accounting and Basis of Presentation

The Organization uses the accrual basis of accounting in accordance with accounting principles generally
accepted in the United States of America ("GAAP"). :

Use of Estimates

The presentation of consolidated financial statements in conformity with GAAP requires management to
make estimates and assumptions that affect certain reported amounts and disclosures in the consolidated
financial statements. Actual results could differ from those estimates.

Credit Risk

The Organization's credit risks primarily relate to cash and cash equivalents and investments. The
Organization maintains cash balances at several banks. Those accounts are insured by the Federal
Deposit Insurance Corporation (FDIC) up to an aggregate of $250,000 at each institution and by the
investment companies holding mutual funds and common stocks up to an aggregate of $150,000,000. A
portion of the Organization’s bank deposits are held in a business investment account which is fully
collateralized by U.S. government backed securities or agencies. The Organization’s cash deposits
exceeded FDIC limits at various times during the year. The Organization believes it is not exposed to any
significant credit risk on its cash balances, due to its policy of banking with high quality financial institutions.
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Revenue Recognition and Support

State contract revenue, Tenncare, Medicaid, and private insurance revenue are recognized at estimated net
realizable amounts when services are performed.

Promises to give and contributions are recognized when the donor makes a promise to give to the
Organization that is, in substance, unconditional. Promises to give and contributions that are restricted by
the donor are reported as an increase in net assets without donor restrictions if the restrictions expire in the
fiscal year in which they are recognized. All other donor-restricted promises to give and contributions are
reported as increases in net assets with donor restrictions. When a restriction expires, net assets with
donor restrictions are reclassified to net assets without donor restrictions. Conditional promises to give are
not recognized until the conditions on which they depend are substantially met. -

Cash and Cash Equivalents

For purposes of the consolidated statements of cash flows, cash equivalents include time deposits,
certificates of deposit, and all highly liquid debt instruments with original maturities of three months or less.
Cash and cash equivalents and investments include amounts that are donor restricted totaling $33,023,645
and $45.679,004 as of June 30, 2019 and 2018, respectively, and are limited in use to specific program
support, program expansion and growth, capital asset purchases, mergers and acquisitions, plus
infrastructure support with selected administrative functions that are tied to growth.

Investments

Investments are carried at fair market value with realized and unrealized gains and losses reflected in the
consolidated statements of activities. Donated investments are recorded at fair value at the date of
donation. Net investment return is reported in the consolidated statements of activities and consists of
interest and dividend income, realized and unrealized gains and losses, less related investment advisory
fees.

Property ahd Equiprhent

The Organization capitalizes all property and equipment purchases of $2,000 or greater at cost at the date
of acquisition, or at estimated fair market value at the date of donation in the case of donated property.
Depreciation is provided using the straight-line method over the expected useful lives of the related assets
which range from three to thirty years. interest incurred on financing during a construction period is
capitalized.

Contract and Grant Receivables, Promises to Give, and Allowance for Doubtful Accounts

Receivables other than promises to give, which consist primarily of amounts due from grantor agencies and
contracts with states, are valued in the financial statements net of an allowance for doubtful accounts of
$648,052 and $699,525 at June 30, 2019 and 2018, respectively. Receivables are evaluated by
management monthly, and the allowance for doubtful accounts is estimated by management based on
historical experience. K '

The Organization evaluates the collectability of promises to give and makes adjustments to the assets
accordingly. An allowance for uncollectible promises to give of $291,865 and $250,480 was established at
June 30, 2019 and 2018, respectively, based on management's ‘estimation that all promises to give are not
fully collectible.
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In-Kind Donations and Donated Services

in-kind donations of goods are recorded at their estimated fair market value at the date of donation.
Volunteers pericdically provide uncompensated non-specialized services as administrative and special
events assistants. During 2019 and 2018, there were no specialized services which would require
recognition in the consolidated financial statements.

i
'

Net Assets

Net assets and revenues, expenses, gains and losses are classified based on the existence or absence of
donor-imposed restrictions. Accordingly, net assets and changes in net assets are classified as follows;.

Net Assets Without Donor Restrictions — Net assets available for use in general operatlons and not subject
to donor restrictions.

Net Assets With Donor Restrictions — Net assets subject to donor-imposed restrictions. Some donor-
imposed restrictions are temporary in nature, such as those that will be met by the passage of time or other
events specified by the donor. Other donor-imposed restrictions are perpetual in nature, where the donor
stipulates that resources be maintained in perpetuity. The income from these net assets may be used for
specific purposes. Donor-imposed restrictions are released when a restriction expires, that is, when the
stipulated time has elapsed, when the stipulated purpose for which the resource was restricted has been
fulfilled, or both. When a restriction expires, net assets with donor restrictions are reclassified to net assets
without donor restrictions and reported in the consolidated statements of activities as net assets released
from restrictions,

Advertising

The Organization expenses advertising éosts as they are incurred. Advertising expenses were $353,363
and $364,983 for the years ended June 30, 2019 and 2018, respectively.

Functional Allocation of Expenses

The costs of providing the various programs and other activities of the Organization have been summarized
on a functional basis in the consclidated statements of activities. Accordingly, certain costs have been
allocated by management among the programs and supporting services benefited. The consolidated
statements of functional expenses present the natural classification detail of expenses by function.

The Organization classifies as p'rogram services expense those items which are directly attributable to a
specific program service. Those expenses which benefit more than one specific program service (shared
program service expenses) are included in management and general or fundraising expenses.

Federal Tax Status

No provision for federal income taxes is required since the Organization is exempt from income taxes under
Section 501(c)(3) of the Internal Revenue Code and has been determined to be an organization that is not a
private foundation. The Organization files an exempt return in the U.S. federal jurisdiction.

Financial Instruments

The carrying amounts of the financial instruments of the Orgamzatlon consisting of cash, accounts
receivable, and other assets, approximate their fair vaiue.
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- Reclassifications

For comparability, certain prior year amounts have been reclassified where appropriate to conform to the
presentation in the current year.

Recent Accounting Pronouncement

The Financial Accounting Standards Board amended its standard related to the accounting for leases.
Under the new standard, lessees will now be required to recognize substantially all leases on the balance
sheét as both a right-of-use asset and a liability. The standard has two types of leases for income statement
recognition purposes: operating leases and finance leases. Operating leases will result in the recognition of
a single lease expense on a straight-line basis over the lease term similar to the treatment for operating
leases under existing standards. Finance leases will result in an accelerated expense similar to the
accounting for capital leases under existing standards. The determination of lease classification as
operating or finance will be done in a manner similar to existing standards. The new standard also contains
amended guidance regarding the identification of embedded leases in service contracts and the
identification of lease and non-lease components in an arrangement. The new standard is effective for
annual periods beginning after December 15, 2020. The Entity is evaluating the impact the standard will
have on the consolidated financial statements and expects the standard to have a material impact due to
the recognition of additional assets and liabilities for operating leases. '

On June 21, 2018, the FASB issued ASU 2018-08, Clarifying the Scope and the Accounting Guidance for
Contributions Received and Contributions Made, which applies to all entities that receive or make
contributions. The criteria for evaluating whether contributions are unconditional (and thus recognized
immediately in income) or conditional {for which income recognition is deferred) have been clarified. The
focus is whether a gift or grant agreement both (1) specifies a "barrier or hurdle” that the recipient must
overcome to be entitled to the resources, and (2) releases the donor from its obligation to transfer resources
(or if assets are advanced, a right to demand their return) if the barrier or hurdle is not achieved. An
agreement that contains both is a conditional contribution. An agreement that omits -one or both is
unconditional. No new disclosures are required. For grants/contributions made, donors will use the same
criteria as recipients {i.e., a barrier or hurdle coupled with a right of returnirelease) to determine whether
gifts or grants are conditional or unconditional.

. For federal and other government grants, the ASU clarifies the definition of an exchange transaction. As a
result, not-for-profit entities will account for most federal grants as donor-restricted conditional contributions,
rather than as exchange transactions (the prevalent practice today). An accommodation {"simultaneous
release” option) is provided which, if elected, would allow grants received and used within the same period
to be reported in net assets without donor restrictions, consistent with where the grant revenue is reported

today. : ’

For transactions in which a non-public entity serves- as a resource recipient, the entity should apply the
amendments in this ASU on contributions received to annual periods beginning after December 15, 2018.
For transactions in which a non-public entity serves as a resource provider, the entity should apply the
amendments in this ASU on contributions made to annual periods beginning after December 15, 2019.
Early adoption of the amendments is permitted. The Entity is currently evaluating the effect” that
implementation of the new standard will have on its financial position, results of operations, and cash flows.

Change in 'Accountinq Principle

On August 18, 2016 FASB issued Accounting Standards Update (ASU) 2016-14, Not-for-Profit Entities
(Topic 958) — Presentation of Financial Statements of ‘Not-for-Profit Entities. The update addresses the
complexity and understandability of net asset classification, deficiencies in information about liquidity and
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availability of resources, and the lack of consistency in the type of information provided about expenses and
investment return.

The Organization has implemented ASU 2016-14 and has adjusted the presentation in thes'e consolidated
financial statements accordingly. The ASU has been applied retrospectively to all periods presented, which
did not have a material effect on the consolidated financial statements.

Date of Management's Review

The Organization evaluated its June 30, 2019, consolidated financial statements for subsequent events
through December 13, 2019, the date the consolidated financial statements were available to be issued.
Except as disclosed in Note 19, the Organization is not aware of any subsequent events which would
require recognition or disclosure in the consolidated financial statements. :

NOTE 2 — LIQUIDITY AND AVAILABILITY

Financial assets available for general expenditure, that is, without donor restrictions limiting their use, within
one year of the consolidated statements of financial position date, comprise the following:

2019 2018
Cash and cash equivalents $ 55004305 $ 46,678,523
Receivables
Promises to give, current portion i 9,963,152 7,154,133
Grantor agencies, net of allowance 731,285 698,757
, Contract receivables, net of allowance 21,740,217 28,800,366
Other ' - 209,050 32,020
Investments . 194,371,155 191,885,115
\ 282,019,164 275,248,914
Less: donor restricted cash and investments (33,023,645) (45,679,004)
Less: donor restricted promises to give (5,963,153) (3,154,133)
Available for géneral expenditure $ 243,032,366 $ 226,415,777

The Entity's goal is generally to maintain financial assets to meet 90-180 days of operating expenses
(currently approximately $52,000,000 to $105,000,000). As part of its liquidity plan, excess cash is held in
reserve or short-term investments. As described in Note 8, the Organization also has a line of credit in the
~ amount of $8,000,000, there were no draws on this line of credit as of June 30, 2019 and 2018.

NOTE 3 - PROMISES TO GIVE

In 2016, the Organization began a capital campaign to fund the construction to expand the Boys Center for
Intensive Residential Treatment Program. Promises to give are restricted to payment of the costs of
constructing new program service facilities and other .expansion activities. These unconditional
" contributions are recorded as income when contributed and have been discounted to net present value
using a discount rate of 1.79% based on expected payments.
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Promises to give are due as follows at June 30, 2019:

2020 . $ 10,137,482

2021 ‘ 6,017,113

2022 , 4,868,894

2023 : 546,036

2024 285,769

Thereafter : 200,000

“§ 22,055,294

Promises to give, current portion, net.of allowance of $174,330 » $ 9,963,152
Promises to give, long-term ‘ - $ 11,917,812
Less discount to present value (542,627)
Less allowance, non-current ' ' (117,534)

$ 11,257,651

As of June 30, 2018, total promises to give were $23,078,949, net of a discount to present value of
$1,371,624 and the allowance of $250,480.

NOTE 4 — CONDITIONAL PROMISES TO GIVE AND INTENTIONS TO GIVE

During 2016, the Organization began a growth and sustainability capital campaign in its efforts to expand its
LifeSet program. This campaign was an agreement made between the Organization and a third party. This
third party agreed to contribute an amount defined by their contract dependent upon the Qrganization
meeting certain milestones each year. For the years ended June 30, 2019 and 2018, the amounts received
and recorded by the Organization related to this agreement totaled $13,300,000 and $12,300,000,
respectively. As of June 30, 2019, the Organization had no outstanding commitments. As of June 30, 2018,
the Organization had outstanding commitments of $13,300,000, which were recorded during fiscal year
2019 when the defined program accomplishments were met.

During 2016, the Organization received a conditional promise to give in relation to its efforts to expand its
services in Oklahoma. This was an agreement made between the Organization and a third party. This third
party agreed to contribute an amount defined by their contract dependent upon the Organization meeting
certain milestones each year. For the year ended June 30, 2019, the Organization did not receive or record
an amount. For the year ended June 30, 2018, the Organization received and recorded was $949,459.
During fiscal year 2019, the Organization did not request .any additionai private funds for their services in
Oklahoma from this funder, and they do not anticipate requesting any more funding going forward, therefore
no outstanding commitment is disclosed as of June 30, 2019. As of June 30, 2018, the Organization had an
outstanding commitment of $1,898,960.

During 2017, The Organization was notified by a foundation of their intention to give $14,000,000 to the
Organization over a period of three years. Since this intention to give can be rescinded by the donor, ig not
legally enforceable, and was made for budgeting purposes only, the amounts will not be recorded in the
consolidated financial statements until they are actually received. For the years ended, June 30, 2019 and
2018, $3,000,000 and $5,500,000 have been received and recorded, respectively, by the Organization
related to this intention to give. The whole amount has now been recorded on this intention to give.

During 2018, the Organization received a conditional promise to help support LifeSet services to young

people aging out of the child welfare system. This was an agreement made between the Organization and a

third party. This third party agreed to contribute an amount defined by their contract dependent upon the
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Organization meeting certain milestones each year, For the years ended June 30, 2019 and 2018, the-
amounts received and recorded by the Organization refated to this agreement totaled $500,000 each year.
As of June 30, 2019 and 2018, the Organization had outstanding commitments of $1,500,000 and
$2,000,000, respectively, which have not been recorded in the accompanying consolidated financial
statements, nor will it be until the defined program accomplishments are met.

During 2018, the Organization received a conditional promise to give in relation to its efforts to expand its
services in New England. This was an agreement made between the Organization and a third party. This
third party agreed to contribute an amount defined by their contract dependent upon the Organization
meeting certain milestones each year. For the years ended June 30, 2019 and 2018, the amounts received
and recorded by the Organization related to this agreement totaled $600,000 each year. As of June 30,

2019, the Organization had no outstanding commitments. As of June 30, 2018, the Organization had
outstanding commitments of $600,000, which were recorded during fiscal year 2019 when the defined
program accomplishments were met.

NOTE 5 - INVESTMENTS

The cost and market value of investments are as follows at June 30:

2019

Market

Cost Value
Mutual funds 47,268,727 49,254,980

Equity securities 3,523,952 6,775,482
Private equity funds and master limited partnerships 30,341,820 41,375,208
Hedge funds ' 56,491,738 96,849,851
Real estate investment trusts ' . 105,000 115,634
Total ' $ . 137,731,237 § 194,371,155
Cumulative unrealized gain on investments ' . $ . 56,639,918
2018

Market

Cost Value
Mutual funds 46,565,170 48,524,265
Equity securities 2,877,560 5,581,311
Private equity funds and master limited partnerships 27,133,269 38,442,904
Hedge funds 60,991,738 99,145,121
Real estate investment trusts 160,000 191,514
Total $ 137,727,737 $ 191,885,115
Cumulative unrealized gain on investments $ 54,157,378

The Organization holds shares in domestic and foreign companies that invest in derivative financial
instruments for the purpose of hedging the risks of certain identifiable and anticipated transactions. In
. general, the types of risks hedged are those relating to the effects of stock selections through 1) borrowing
money against their long positions and 2) borrowing securities in connection with short positions. The
hedged investments are carried at fair market value. During 2019 and 2018, the Organization recognized a
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net gain-of $2,204,730 and $9,349,809, respectively, from fair value hedges which are included in “Net gain
(loss) on investments” in the consolidated statements of activities.

At June 30, 2019 and 2018, the Foundation had commitments to fund private equity and real estate
investment trusts of $9,197,040 and $13,782,667, respectively, which are due upon request.

NOTE 6 — FAIR VALUE MEASUREMENT

The framework for measuring fair value provides a fair value hierarchy that prioritizes the inputs to valuation
techniques used to measure fair value. The hierarchy gives the highest priority to unadjusted quoted prices
in active markets for identical assets or liabilities (level 1) and the lowest priority to unobservable inputs
(level 3). The three levels of the fair value hierarchy under generally accepted accounting principles are
described below:

e Level 1 — Unadjusted quoted prices in active markets for identical assets or liabilities the
- QOrganization has the ability to access.

s Leve! 2 — Inputs (other than quoted prices with level 1) that are observable for the asset or liability,
either directly or indirectly. ' .

If the asset or liability has a specified {contractual) term, the level 2 input ‘must be observable for
substantially the full term of the asset or liability.

« Level 3 — Inputs which are unobservable for the asset or liability and rely on management's own
. assumptions about the assumptions that market participants would use in pricing the asset or
liability.

The asset’s or liability's fair value measurement level within the fair value hierarchy is based on the lowest
level of any input that is significant to the fair value measurement. Valuation techniques used attempt to
maximize the use of observable inputs and minimize the use of unobservable inputs. The following is a
description of the valuation methodologies used for assets measured at fair value. There have been no
changes in the methodologies used at June 30, 2019.

Private 'equity funds, master limited partnerships, hedge funds and real estate investment trusts:. Valued at
the net asset value of shares held by the Organization at year end, as-reported by the fund.

Equity securities and mutual funds. Valued at the closing price reported on the active market on which the
individual securities are traded.

The methods described above may produce a fair value calculation that may not be indicative of net
realizable value or reflective of future fair values. Furthermore, while the Organization believes its valuation
methods are appropriate and consistent with other market participants, the use of different methodologies or
assumptions to determine the fair value of certain financial instruments could result in a different fair value
measurement at the reporting date. ' '
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The following tables set forth by level, within the fair value hierarchy, the Organization's assets at fair value
as of June 30, 2019 and 2018. '

Assets at Fair Value as of June 30, 2019

Assets |
Measured at Net
Level 1 Level 2 Level 3 Asset Value Total
Mutual funds $ 49254980 §$ 0§ . § - § 49254980

Equity securities . 6,775,482 - - - 6,775,482

Private equity funds and master

limited partnerships at NAV - - - - - - 41,375,208 41,375,208
Hedge funds at NAV ‘ - - 96,849,851 96,849,851
Real estate inveétment trusts at NAV - - - 115,634 115,634
Total assets at fair value $ 56,030,462 9 - 8 - § 138,340,693 § 194,37.1,155

Assets at Fair Value as of June 30, 2018
Assets‘
. Measured at Net
Level 1 Level 2 Level 3 Asset Value Total
Mutual funds | $ 48524265 $ - 8 -8 - § 48,524,265
Equity securities 5,581,311 . - - 5,581,311
Private eduity funds and master

limited partnerships at NAV - - - 38,442,904 38,442,904
Hedge funds at NAV . .- - - 99,i45,121 . 99,145,121
Real estate investment trusts at NAV - - - . 191,514 191,514

© $ 137,779,530 § 191,885,115

Total assets at fair value ‘ $ 54,105,576 % - 8
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The Organization has the following investments which calculate net asset value (NAV) per share at June
30:

2019
. Redemption
Unfunded Frequency (if Redemption
Fair Value Commitments currently eligible}) Nolice Period
Monthly, .
‘, quarterly,
Private equity funds and master annually, or as
limited partnerships $ 41375208 $§ 91 17)040 provided 30-90 days
Real estate investment trusts - 115,634 80,000 Asprovided  Not applicable
Quarterly,
- annually, or as
Hedge funds 96,849,851 - provided 60-180 days
$ 138,340693 $ 9,197,040
2018
Redemption
: Unfunded Frequency {if Redemption
Fair Value Commitments __currently eligible) _Notice Period
Montnly,
. quarterly,
Private equity funds and master annually, or as
limited partnerships $ 38,442,904 $ 13,702,667 provided 30-90 days
Real estate investment trusts 191,514 80,000 As provided Not applicable
Quarterly,.
~ annually, oras -
Hedge funds 99,145,121 - provided 60-180 days

$ 137,779,539 § 13,782,667

Private Equity and Master Limited Partnerships

Youth Villages Inc. and Affiliates invests in several private equity and master limited partnership funds that
invests in private equity, venture capital; closed end bond funds, long Japanese and pan-Asia equity, U.S.
equity, international equity, emerging markets equity, global long/short equity, and designated side pocket
equity that are not publically traded. Redemptions are permitted during the life of the funds, and the .
redemption notice period ranges from 30-90 days. When the assels are sold, the proceeds, less any
incentive due to the fund sponsor, will be distributed to the investors. The sale of the assets is subject to
the approval of the fund’'s managers.

25



Real Estate Investment Trusts

Youth Villages Inc. and Affiliates invests in one real estate investment trust that invests in residential real
estate. Redemptions are permitted. When the underlying assets are sold, the proceeds, less any
incentives due to the fund sponsor, will be distributed to the investors.

Hedge Fu.nds

Youth Villages Inc. and Affiliates invests in hedge funds that pursue multiple strategies to diversify risks and
reduce volatility. These funds invest in private equity, venture capital, global long/short equity, designated
side pocket investments, insurance linked securities, municipal bonds, corporate stocks, real estate,
insurance linked debt, film receivables lending, and cash. The fair values of these investments have been
estimated using the net asset value per share of the investments as provided by the hedge fund managers.

NOTE 7 — PROPERTY AND EQUIPMENT

A summary of property and equipment is as follows at June 30:

2019 = 2018
Land . - % 8345138 $ 8,610,509
Buildings 73,001,871 71,598,645
~ Equipment and vehicles , 25,619,613 24,991,981
‘Furniture and fixtures 9,435,965 8,515,729
Construction in progress 23,707,982 10,606,499
Land and property held for sale » , 1,096,345 1,151,029
' . 141,206,914 125,474,392
Less accumulated depreciation _ (59,026,488) (56,421,997)

b 82,180,426 § 69,052,395

-

Construction in progress primarily consists of various construction projects including the construction of the
Culinary and Arts Center on the Bartlett campus, Shelby Oaks building renovation, Nashville office remodel,
and the Boys Center. Residential expansion project. As of June 30, 2018, the estimated cost to complete
these projects was approximately $13,540,000.

During fiscal year 2019, the Organiéatiqn sold the Deer Valley facility which created a gain on the sale of
fixed assets of approx. $1,300,000 and was recognized on the consolidated statements of activities.

NOTE 8 - LINE OF CREDIT

. The Organization holds a line of credit with a financial institution with a credit limit of $§,000.000. Regular
monthly payments of all accrued unpaid interest are due as of each payment date, beginning April 30, 2019,
with all subsequent interest payments to be due on the same day of each month thereafter. The line of
credit matures on March 31, 2020, with all outstanding principal plus all accrued unpaid interest due on that
date. Interest is equal to the one month LIBOR rate plus 1.5%. As of June 30, 2019, the rate was 3.9%%.
The note is unsecured. As of June 30, 2019 and 2018, there were no draws on this line of credit.
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- NOTE 9 - LETTER OF CREDIT

The Organization has established one letter of credit with a bank, which names an insurance company as
beneficiary. The Organization is self-insured with regard to workers' compensation, and the letter of credit
was established to cover workers' compensation claims in the event of default on the part of the
Organization. The letter of credit allows beneficiary drawings up to $2,490,000; it expires December 16,
2019. As of June 30, 2019 and 2018, there were no drawings made by the beneficiary.

NOTE 10- NET ASSETS
As of June 30, 2019 and 2018, net assets without donor restriction, designated by the board are,
$5,949,924 and $5,489,344, respectively. These whole amounts have been designated to pay benefits to

key employees upon termination of employment.

Net assets with donor restrictions are available for the following purposes at June 30:

2019 . 2018

Purpose Restrictions:

Growth Capital Campaign $ 476,003 $ 715,929

LifeSet 16,581,691 17,197,624

Capital Projects ' 781,941 781,941

Boys Center Campaign 5,126,360 21,241,161

Janie's Fund _ 2,382,520 1,909,218

Blue Meridian Partners/Growth Capital Campaign |l .- 16,895,934 10,912,079
Time Restrictions 12,000,000 16,000,000
Perpetual in Nature - ChristieCare Land 78,000 78,000

§ 54,322,449 § 68,835,952

The amount that is perpetual in nature consisted of Oregon land acquired through the merger with
ChristieCare. The land is limited under the deed from encumbrance, mortgage, or transfer of title without
prior written consent.

NOTE 11 — LEASE COMMITMENTS

The Organization maintains various lease agreements for certain administrative and operating facilities in
Alabama, Arkansas, District of Columbia, Georgia, Florida, Indiana, Massachusetts, Mississippi, North
Carolina, Ohio, Oklahoma, Oregon, and Tennessee. Total rental expense for such real property was
$2,501,070 and $2,582,413 for the years ended June 30, 2019 and 2018, respectively. Certain leases are
subject to rental escalation clauses in future years.
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Minimum lease commitments in fiscal years subsequent to June 30, 2019 are as follows:

2020 $ 1,767,420
2021 935,711
2022 581,262
2023 . 239,200
2024 ' 198,321
Thereafter 20,277
3 3,742,191

NOTE 12 — CONTINGENCIES

The Organization is involved in various |legal actions incident to the ordinary course of business. In the
opinion of management, the eventual disposition of these matters will not have a material adverse effect on
financial position or results of operations.

NOTE 13 — RETIREMENT PLAN

Youth Villages Retirement Plan {the "Plan”} is a defined contribution .retirement plan which covers
substantially all employees that have completed one year of service and havé attained the age of twenty-
one. Contributions are made at the discretion of management and the Board of Directors. Employer
contributions for the years-ended June 30, 2019 and 2018 were $3,839,801 and $4,441,086, respectively.

NOTE 14 — RELATED PARTY TRANSACTIONS

Youth Villages, Inc. is affiliated through common management and membership with Youth Villages
Foundation, Inc. The Foundation collects donations and pledges for Youth Villages, Inc. and transferred
$38,872,799 and $20,475,501 to Youth Villages, Inc. for the years ended June 30, 2019 and 2018,
respectively. Also, Youth Villages, Inc. and Youth Villages Foundation Inc. have intercompany
receivables/payables which totaled $66,277,557 and $47,200,028 as of June 30, 2019 and 2018,
respectively. These amounts have been eliminated in the consolidation.

The Organization maintains cash and investments in numerous banks and trust companies. Officers of
these banks and trust companies serve on the Board of Directors of the Organization. The amount of funds
maintained at these institutions at June 30, 2019 and 2018 was $25,413,332 and $19,210,194, respectively. -
Any fees paid were at market rates. There are no related party transactions with Arkansas funding.

The QOrganization purchased insurance services through a company that is" owned and managed by a
member of the Board of Directors of the Organization. The amounts paid totaled $272,649 and $289,500 for
the years ended June 30, 2019 and 2018, respectively.

The Organization purchased landscaping services from a company owned by a relative of a member of the

Board of Directors of the Organization. The amounts paid totaled $11,970 and $191,210 for the years
ended June 30, 2019 and 2018, respectively. _
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NOTE 15 — INSURANCE POLICIES

Youth Villages, Inc. ma}ntains life insurance polictes on certain key employees of the Organization. As of
June 30, 2019 and 2018, the cash value of these policies totaled $5,949,924 and $5,489,344, respectively
and are included in “Other Assets” on the consolidated statements of financial position.

NOTE 16 - ECONOMIC DEPENDENCY

Youth Villages, Inc. relies upon the State of Tennessee as its major source of revenue. For the years
ended June 30, 2019 and 2018, revenues from the State of Tennessee were $95,543,040, and
$96.467,004, respectively. These revenues represented 40% and 45% of total revenue for Youth Villages,
Inc. for the years ended June 30, 2019 and 2018, respectively. The Organization places an emphasis on
diversifying its sources of revenue. The Organization has been successful in its diversification plan by
* lowering the dependence on revenue from the State of Tennessee from 69% in 2005 to 40% in 2019. State
of Tennessee contract revenue is reported at estimated net realizable amounts for services rendered.
Retroactive adjustments are considered in the recognition of revenue on an estimated basis in the period
the related services are rendered, and such amounts are adjusted in future periods as adjustments become
known or as years are no longer subject to such audits, reviews, and investigations. ' :

- NOTE 17 - UNCERTAINTIES

The Medicaid program accounted for approximately 24% and 25% of Youth Villages, Inc.'s total revenue for
the years ended June 30, 2019 and 2018, respectively. Laws and regulations governing the Medicaid
program are extremely complex and subject to interpretation. As a result, there is at least a reasonable
possibility that recorded estimates will change by material amounts in the near term.

NOTE 18 - NET PRIVATE INSURANCE AND MEDICAID REVENUE

Net private insurance and Medicaid revenue is reported at estimated net realizable amounts from third-party
payors for services rendered. Retroactive adjustments are considered in the recognition of revenue on an
estimated basis in the period the related services are rendered, and such amounts are adjusted in future
periods as adjustments become known or as years are no longer subject to such audits, reviews, and
investigations. :

NOTE 19 - SUBSEQUENT EVENT

in November 2019, the Organization received notification from a donor that they have committed to invest
up to $66 million in the Organization for a period of up to 54 months beginning January 1, 2020. The
agreement with the donors is conditioned upon the Organization meeting certain specific program
performance milestones (program barriers or hurdles) and it releases the donor from its obligation to
transfer resources if the program barriers or hurdles are not achieved.
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YOUTH VILLAGES, INC. AND AFFILIATES

CONSOLIDATING SCHEDULE OF FINANCIAL POSITION

June 30, 2019~

Current Assets

Cash and cash equivalents

Receivables
Affiliate
Promises to give, current portion
Grantor agencies, net of allowance
Contract receivables, net of allowance
Other

Investments

Prepaid expenses

Total current assets

Property and Equipment
Land )
Buildings
Equipment and vehicles
Furniture and fixtures
Construction in progress
Land and property held for sale

Accumulated depreciation
Total property and equipment

Other Assets
" Promises to give, net of current portion

Other
Total other assets

Total assets

See independent auditor's report.

Youth Villages,

Youth Villages

Inc. Foundation, Inc. Eliminations Total
$ 6380158 $ 48624147 § - $ 55,004,305
66,277,557 : - (66,277 ,557) -
- 9,863,152 - 0,963,152
731,285 - - 731,285
21,740,217 - - 21,740,217
209,050 _ - - 209,050
- 194,371,155 - 194,371,155
1,424,799 42,579 - 1,467,378
96,763,066 253,001,033 (66,277,557) 283,486,542
8,345,138 - 8,345,138
73,001,871 - - 73,001,871
25,470,026 149,587 - 25,619,613
9,378,171 57,794 - 9,435,965
23,707,982 - 23,707,082
1,096,345 - - 1,096,345
140,999,533 207,381 - 141,206,914
{58,877.508) (148,983) - {59,026,488)
82,122,028 58,398 - 82,180,426
- 11,257,651 - 11,257,651
6,883,278 : - - 6,883,278
6,883,278 11,257,651 - 18,140,929

$ 185,768,372

$ 264,317,082 $ (66,277,5657) § 383,807,897
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Youth Villages,  Youth Villages .
Inc. Foundation, Inc.  Eliminations Total

Current Liabilities
Accounts payable $ 4907032 $ 289997 § - § 5,197,029
Accounts payable - affiliate - 66,277,557 (66,277,557) -
Accrued salaries and compensated absences 6,956,088 102,360 - 7,058,448
Accrued retirement plan contributions 2,036,510 40,434 - 2,076,944
Accrued and withheld taxes . 154,168 17,145 - 171,313
- Accrued other expenses 3,067,999 16,890 - 3,084,889
Deferred revenue 105,551 - - 105,551
Total current liabilities 17,227,348 66,744,383 (66,277,557) 17,694,174
Net Assets ‘ ]
Without donor restrictions 168,541,024 143,250,230 - 311,791,274
With donor restrictions - 54,322 449 - 54,322,449
Total net assets 168,541,024 197,572,699 - 366,113,723
Total liabilities and net assets $ 185,768,372 $ 264,317,082 § (66,277,557) §$ 383,807,897
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YOUTH VILLAGES, INC. AND AFFILIATES

CONSOLIDATING SCHEDULE OF ACTIVITIES

" For the Year Ended June 30, 2019

Net Assets Without Donor Restriclions

Revenues and Support

State of Tennessee contract revenue
Conlract revenue

~ Tenncare revenue

Medicaid revenue

Net private insurance

Grants

USDA '

Other - local education authority,
counly, city, provider agency

Donations and promises to give

Special events revenue
Less: costs of direct benefits-to donors
Net revenues from special events

Dividends and interest on investments
Net gain on investments

Gain on sale of fixed assets
Miscellaneous income

Net assets released from donor restrictions

Total revenues and support

Expenses
Charitable contributions
Program services
Management and generai
Fundraising

Tolal expenses

Change in net assets without donor restrictions

See independent auditor's report.
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Youth Villages Youth Villages
Inc. Foundation Inc.  Eliminations Total
79,730,059 - - 79,730,059
50,705,505 - - 50,705,505
15,812,981 - - 15,812,981
40,576,467 - - 40,576,467
4,281,116 - - 4,281,116
1,600,847 - - 1,600,847
909,017 - - 909,017
1,078,495 ; - - 1,078,495
38,872,799 4,322,714 (38,887,199) 4,308,314
- 4,288,265 - 4,288,265
- (2,307.,988) - {2,307,988)
- 1,980,277 . - 1,980,277
- 1,739,658 - 1,739,658
) . 3,758,375 - 3,758,375
1,686,937 .- - 1,686,937
657,045 280,049 - 937,094
235,911,268 12,081,073 {(38,887,199) 209,105,142
- 35,203,074 - - 35,203,074
235,911,268 47,284,147  (38,887,199) 244,308,216 '
- 38,887,199 (38,887,199) -
180,683,665 - - 180,683,665
+ 29,540,360 715,532 - 30,255,892
- 3,347,406 - 3,347,406
210,224,025 42,950,137 {38,887,199) 214,286,963
25,687,243 4,334.010 - 30,021,253



YOUTH VILLAGES, INC. AND AFFILIATES
CONSOLIDATING SCHEDULE OF ACTIVITIES (CONTINUED)

For the Year Ended June 30, 2019

Youth Villages Youth Villages

Inc. Foundation Inc.  Eliminations Total

Net Assets With Donor Restrictions

Donations and promises to give - 20,689,571 - 20,689,571

Net assets released from donor restrictions - {35,203,074) - {35,203,074)
Change in net assets with donor restrictions = {14,513,503) - {14,513,503)
Change in net assets - 25,687,243 (10,179,493) . 15,507,750
Net assets - beginning of year 142,853,781 207,752,192 - 350,605,973
Net assets - end of year $ 168,541,024 § 197,572,699 % - § 366,113,723

See independent auditor's report.
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" YOUTH VILLAGES, INC. AND AFFILIATES

CONSOLIDATING SCHEDULE OF CASH FLOWS

For the Year Ended June 30, 2019

Cash Flows Provided By (Used For) Operating Activities:

Change in net assets
Adjusiments to Reconcile Change in Net Assets

to Net Cash Provided By Operating Activities: -

Depreciation

Unrealized gain on investments

Realized loss on investments

Gain on disposal of property and equipment

Increase (Decrease) in Cash and Cash Equivalents:

Receivables
Receivables - affiliate
Prepaid expenses
Accounts payable
Accounts payable - affiliate
Accrued salaries and comp absences
Accrued retirement plan contributions
Accrued and withheld taxes
Accrued other expenses
Deferred revenue
Total adjustments

Net cash provided by operating activities

Cash Flows From {Used For) Investing Activities;
Purchase of property and equipment
Proceeds from the sale of equipment
Investment in securities

Proceeds from sales of securities

Increase in sundry assets

Net cash provided by (used for) investing activities
Net increase (decrease) in cash and cash equivalenis

Cash and cash equivalents at beginning of the year

Cash and cash equivalents at end of the year

See independent auditor's report.

Youth Villages, Youth Villages

Inc. Foundation, Inc.  Eliminations Total
' $ 25687243 $ (10,179,493) § - $ 15,507,750
5,440,649 - 13,776 - 5,454 425
. (5,480,083) - (5,480,083)
- 799 . 799
(1630,223) - ] . (1,630,223)
8,850,591 1,858,145 - 8,708,736
{19,077,529) - 19,077,529 -
(136,264) (29,350) . (165,614)
(126,055) 267,364 - 141,300
- 19,077,529  (19,077,529) .
50,394 (23,734) - 26,660
45,504 3,700 - 49,393
(23,106) 14,325 - (8,781)
142,208 1,068 . 143,366
63,950 - - 63,959
(8.399,602) 15,703,638 - 7,303,946
17,287,551 5,524,145 . 22,811,696
{20,205,273) ; - (20,205,273)
3,253,040 : ; - 3,253,040
; (7,832,491) . (7.832,491)
. 10,825,735 . 10,825,735
(526,925) - - {526,925)
(17,479,158) 2,993,244 - (14,485.914)
(191,607) 8,517,389 - 8,325,782
6,571,765 40,106,758 - 46,678,523
S 6380158 § 48624147 § - $ 55,004,305
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Scott Manheimer

WORK EXPERIENCE
Youth Villages ‘
Regional Manager MA and NH
May 19- Present
¢ _ Provide clinical and operational oversight Intercept and Lifeset programs in MA, Intercept in NH
¢ Provide leadership development of specialists, supervisors, and specialized positions
e Responsible for program budgeting
 Participate in marketing, lobbying, communications, and fund-raising efforts
» Responsible for program adherence to state audit standards
¢ Responsible for program adherence to Joint Commission accreditation standards
* Interface with Commonwealth agencies on fiscal budgeting, funding and expansion opportunilies
¢ Monitor and forecast growth needs of regions through hiring and retention strategies and census |,
Youth Villages ‘ _
Regional Supervisor ) Woburn, MA
September 16-May 19
s  Oversee Intercept Program including census management, cllmcal integrity, staff management and
retention, customer service, and marketing.
*  Directly supcrvlse and provide professional development of 4 supcrvmorq to ensure all staff are
supported in providing the highest quality of care to a census of up 1o 64

Youth Villages . ' : Woburn, MA
Clinieal Supervisor . Aug 14- Sept 16
+ Responsible for the overall direction, coordination and evaluation of 4-5 counselors on a team

*  Ensuring treatment progress for youth and families

¢  Appraising performances of counsclors

*  Run weekly group supervision to ensure effective clinical work

s Providing on call supervision to support and guide counselors
YouthVillages Woburn, MA
Senior Family Intervention Specialist ‘ March 12- Aug 14

Intensive in-home services ,

« Provide intensive home based treatment to families in a variety of settings and communities.

. Implemenlmg weekly interventions for families based on their specific needs.

*  Assist in diverting youth from out of home placements by providing treatments that support fammcs to
safely maintain the youth in their home environment.

s  Provide 24/7 on-call support to families including rotating weekend echcdulc

s Work closely with coliaterals on a weekly basis reviewing family progress, goals and potential
struggles for upcoming treatment cycles.

Futures Clinic ’ Beverly, MA
1:1 Teacher/Case Manager May 11- March 12
« Utilized ABA teacher of students with Autlsm ina 1:1 school setting.
¢ Implement behavior intervention and curriculum programs.
¢ Follow Behavioral Programs and complete daily data coliection on target behaviors.
¢ Responsible for daily entry of academic and social data into graphing system.
« Maintain student’s academic books, supplies and updating material for lessons.
* Assist in assessing progress of effectivencss of behavior plans and curriculum modifications.

Melmark New England ) Dracut, MA
ABA (Applied Behavior Analysis) Counselor Oct 09 — April 11
*  Provide care for children with ages ranging from 6-14 in a residential setting.
»  Assist students with everyday living skills to increase independence and rehabilitate behavior.
+  Run students schedule of IEPs (Individualized Educational Program) on a daily basis.
*  Monitor, oversee and communicate all aspects of behavior support plans for students.
+  Managc and organize the logistics of the educational and clinical programs.



»  Responsible for extensive data collection pertaining to behavior, lifestyle and everyday activities.

CERTIFICATIONS & SKILLS
. CPR, First Aide, Crisis Prevention Institute, Public Service License, Medication Certified
Microsoft Word, Excel, PowerPoint, Qutlook, Adobe, Lotus Notes, Photoshop
EDUCATION & ACADENMICS:
Merrimack College, North Andover, MA ) 2008 Graduation
Bachelor of Arts — Concentration Psychology

Cambridge College, Lawrence, MA 2017 Graduation
Masters of Education -Mental Health Counseling .



c/o Youth Villages

Lori Sustek, MSW

400 W. Cummings Park
Suite 5200
Waburn, MA 01801

PROFESSIONAL EXPERIENCE

Youth Villages, Inc.
Director of Community Based Programs (January 2016 to present)

.

Provide clinical and operational oversight of Intercept, Life Set, Continuum and CBHI programs in MA and NH
Provide leadership development of specialists, supervisors, consultants, senior leadership and specialized
positions

Overses operations for 5 offices and 160 staff

Responsible for program budgeting

Participate in markeling, lobbying, communications, and fund-raising efforts in MA and NH

Responsible for program adherence to state audit slandards

Responsible for program adherence to Joint Commission accreditation slandards

Interface with Commeonwealth agencies on fiscal budgeting, funding and expansion opportunities

Monitor census of programs

Monitor and forecast growth needs of regions through hiring and retention sirategies

Assistant Director of Community Based Programs (August 2011- January 2016), Woburn, MA

*» & & & & » &

Provide clinical and operational oversight of Intercept, Transitional Living and CBHI programs in MA and NH
Provide leadership development of specialists, supervisors, consultants, senior leadership and specialized
positions

Responsible for program budgeting

Participate in marketing, lobbying, communications, and fund-raising efforts in MA and NH

Responsible for program adherence to state audit standards '

Responsible for program adherence to Joint Commission accreditation standards

Interface with Commonwealth agencies on fiscal budgeting, funding and expansion opportunities

Monitor census of programs

Monitor and forecast growth needs of regions through hiring and retention strategies

Reglonal Manager(December 2008 August 2011}; Waburn, MA

Provide clinical and operational oversight of Intercept and Transitional Living programs in MA
Provide leadership development of counselors, specialists, supervisors, and specialized positions
Responsible for program budgeting

Participate in marketing, lobbying, communications, and fund-raising efforts in MA

Responsible for program adherence to state audit standards

Responsible for program adherence to Joint Commission accreditation standards

Interface with Commonwealth agencies on fiscal budgeting, funding and expansion opportunities
Monitor census of programs

Monitor and forecast growth needs of regions through hiring and retention strategies

Provide clinical and programmatic supervision for graduale school interns

Reguonal Supervisor {March 2008- December 2008), Woburn, MA

Provide clinical and operational oversight of the Intercept Program that includes 40+ families.

Provide leadership development of clinical supervisor and counselors.

Responsible for budgetary concerns of programs

Responsible for program adherence to Joint Commission accreditation slandards

Responsibie for expansxon of the Intercept Program, increasing funding sources to increase the number of families
served over three regions

Develop and maintain relationships with Commonwealth agencies for program referral and expansmn opportunities

-Monitor and report on census

Interfacing with Commonwealth agencies on fiscal budgeting and funding opportunities

Marketing of program commonwealth-wide including benefit fundraisers, program presentations, and career fairs
Collection and reporting of data on customer satisfaction

Adherence of program and staff to APA/ACA Code of Ethics
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Forecasting growth needs of the region through hiring and retention strategles

. Clinical Supervisor {(August 2007- March 2008), Lawrence, MA

o & & & & @

Supervision of 5- 7 clinicians with a combined case load of 20-42 families

Managed case load documentation and ensured compliance with JCAHO quality and contractual standards
Pravided clinical direction to counselors to ensure case progress :

Educated staff on organizations’ analytical model

Administered in-field supervisory assessments of staff

Conducted weekly supervision meetings and training development classes

Administered performance appraisals, as well as, disciplinary action for counselors not meeting program
expectations

Acquired and review referrals for program participation

.Developed program awareness with the Department of Children and Families and the Department of Mental Health

providers
Conducted training of new counselors

Family Counselor (July 2006- August 2007); Washington, D.C. / Lawrence, MA

Managed a case load of 5 families, including a minimum of 3 therapy sessions per week and 24/7 crisis response
availability

Advocated for families ensuring needs were met within the 5 system perspective (mdwrdual family, - peer,
community, and schoal)

Facilitated and secured enrollment in developmentally appropriate commumty activities

Identified and connected families with basic needs agencies

Advocated for families at IEP meetings, court and provider meetings

Assisted families in the development of peer directories to reduce time of runaway incidents, and ensure safety of
at-risk youth in the program '

Complete documentation in a timely manner and communicated case progress to funders, DCF social workers,

" probation officers, and the Clinical Supervisor

University of Colorado at Denver and Heallh Sciences Center- Synergy Outpalient Programs, Denver, CO.
MST Family Therapist (full- time 2005- 2006) .

*

Counsel male and female adolescence with conduct disorders and substance dependency issues

Provide intensive in- home family therapy and community based lreatmenl, having an average of 4 direct client
hours per week, using an ecological and evidence hased approach, CBT, solution focused, psychodynamic and
mullisystemic therapy

Case management and collaboration with involved systemic providers, including human services and probation
office

Advocacy within juvenile justice system

Complete comprehensive substance abuse and psychiatric evaluations including use of multi- disciplinary team
format for generation of recommendations .

Wheaton College Counseling Center, Norton, MA
Social Work Intern {part-time 2004-2005)

Implement a variety of therapeutic techniques including CBT, narrative, strength based and psychodynamic to
provide individual counseling resulting in improved life skills for young adults facing suicide tendencies,
depression, anxiety, home sickness, academic challenges, cutting, bulimia etc.

Provide depression screening, stress busting, alcohol awareness, and other outreach programs which resulted in
identifying clients.and providing program resource exposure

Generated idea for and created a monthly newsletter to highlight a various issues that college aged students may
face to provide the community with accurate information

Memeorial Spaulding and Zervas Elementary Schools, Newion, MA
Social Work Intern {part-time 2003-2004)

Counseled students (K-4) who had behavioral problems, were at-risk students, or developmentally delayed,
provided individual therapy and followed their progress throughout the year
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. o Facilitated Social Skills and Friendship groups that addressed specific behaviors and focused on modifying these
behaviors
« Interviewed parents to obtain developmental history of sludents, prepared written reports and presented findings
to the Special Education Team
Collaborated with teachers and administrators regarding on-going student’s needs and progress
Developed and implemented treatment plans for individual students and groups

Y.0.U., Inc., Worcester, MA
Relief Clinical Counselor (part-time 2002-2003)

4

s Coached and mentored 10 adolescent at-risk glrls in a group home providing counseling to help them achieve
personal growth

» Facilitated group activilies to develop new skills through recreational activities, daily living skills training and
healthy role modeling

= Collaborated with program staff in design and implementation of specific treatment plans for individual clients

» Document any unusua! situations and behaviors, and update client chart with progress each day

Sullivan Middle School, Worcester, MA
School Psychology Sequence Intern (part-time 2002 — 2003)

» Mentored, tutored, counseled, and followed the progress of inner city seventh and eighth graders throughout the
entire school year, providing continuity and support for these at-risk students, preventing academic failure and
promoting effective sludy techniques

» (Collaborated wnth professor and other interns, as well as the teachers to create effective academic plans

© Waestwood Lodge Hospital

Mental Health Associate (summer 2002)

» Provided personal care and individual support, structure and guidance to children and adolescents long-term
acute care in a hospital environment

« Applied crisis prevention and intervention techniques and collaborated with staff addressing issues that included
behavioral problems, attempts at self harm, and managing anger

o+ Co- facilitated goals groups and topic of the day groups, helping patients set and achieve realistic goals so that

they could succeed

+ Assumed additional responsibility as a Pharmacy Technician, preparing prescriptions of all psychological
medications for children, adolescent and adult patients resulting in an awareness of the relationship between the
drugs and the disorders .

Clark University, Psychology Department, Warcester, MA
Research Assistant to Psychology Professor (2000-2001, parHlme)

s Observed parent/child interactions for a study of Families Through Time
EDUCATION

May, 2005 Simmons College, Graduate School of Social Work
Master of Social Work

May, 2003 Clark University, Worcester, MA
Bachelor of Arts in Psychology, minor in Socnology certificate in Schoo! Psychology
Dean’s List, Scholar Athlete Award, 2002 \

TRAININGS AND CERTIFICATIONS

CPI Crisis Prevention/Intervention
First Aid

CPR

HIPAA

CBT including DBT



Lori Sustek

MST

Process of Change — Substance Abuse Protocol

PAYA Preparing Adolescents for Young Adulthood Curriculum
Suicide Risk Assessment

Motivational Interviewing
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Youth Villages

Key Personnel

Name Job Title : Salary % Paid from | Amount Paid from
this Contract | this Contract

Scott Manheimer Regional Manager $70,000 100% $70,000

Lori Sustek Director of In-Home Services | $109,000 15% $16,350




