State of New Hampshire @W\

DEPARTMENT OF ADMINISTRATIVE SERVICES
OFFICE OF THE COMMISSIONER
25 Capitol Street — Room 120
Concord, New Hampshire 03301

VICKI V. QUIRAM JOSEPH B. BOUCHARD
Commissioner Assistant Commissioner
(603}-271-3201 603)-271-3204

June 4, 2015

The Honorable Neal M. Kurk, Chairman
Fiscal Committee of the General Court
State House

Concord, New Hampshire 03301

Her Excellency, Governor Margaret Wood Hassan
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Pursuant to the provisions of Chapter 144:31, Laws of 2013, Transter Among Accounts and
Classes, authorize the Department of Administrative Services to transfer funds in and among accounting
units in the amount of $72,658. The transfers are made up of $14,950 in general funds, $54,000 in transfer
from other agencies, and $3,708 in other funds. The adjustments are summarized below and detailed
on the attached worksheets. Effective upon Fiscal Committee and Governor and Council approval
through June 30, 2015. Funding Source: 20.6% General Funds, 74.3% Transfer Funds, 5.1% Other Funds

SFY 2015

Division Account Amount
Commissioners Office 13070000 $ 450
Division of Personnel 10440000 $ 3,300
Bureau Plant & Property Maintenance: Various $ 68,500
Risk Management Unit 29010000 $ 208
Total Department of Administrative Services $ 72,658

EXPLANATION

These transfers reflect adjustments to various expense accounts to address projected expenses
in the Department. Expenditure patterns for the past eleven months of SFY 2015 have been analyzed
and taken into consideration when projecting expenditures for the remainder of the fiscal year. Based
upon this review, a number of accounts where found to require additional funds, while other accounts
were experiencing less than originally anticipated expenditures. This transfer will provide for the
continued efficient operation of the Department.
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The following is the information specifically required when transfer are requested, in accordance
with the Budget Officer's instructional memorandum dated April 17, 1985, to support the above
requested actions.

A. Justification: The transter consists of various payroll related transfers to cover deficits in class
018, overtime, and class 050, part-time salaries, due to budget estimates in areas being lower
than anticipated; funds are available to cover these deficits in class 010 full-time salaries,
other areas in class 050, part-time salaries, and class 059, temporary full-time, due to vacant
positions and budget estimates higher than antficipated. OCther areas reqguiring transfers for
higher than anficipated expenditures are class 020, current expenses, class 023, utilities, class
030, equipment, and class 103, contracts for operational services; these deficits are being
offset by reducing similar operating classes in other areas: class 023, utilities, class 026,
organizational dues, class 030, equipment, class 048 contracted maintenance, class 057,
books, class 066, employee training, and class 210, bonding insurance, due to lower than
anticipated expenses.

B. Does this transfer involve continuing programs or one-time projects? This transfer involves
"~ continuing programs;

C. Is this transfer required to maintain existing program levels or will it increase the program
level? This fransfer is required to maintain existing program ievels;

D.. Cite any requirements which make this program mandatory. The programs for the
Cepartment are mandated by various state and federal laws;

E. Identify the source of funds on all accounts listed on this transfer. See the attached
worksheet tor the source of funds for all accounts;

F. Wil there be any effect on revenue if this transfer is not approved? There is no anticipated
effect on revenue as a result of this transfer;

G. Are funds expected to lapse if this transfer is not approved? It is anticipated that some funds
will lapse whether this transfer is approved or not;

H. Are personnel services involved? All transfers of funds into class 018 overtime, and class 050,
part-time salaries, are to support existing budgeted positions and not for the creation of any
new positions.

The Department has conducted a detailed review of every line item in the budget To ensure

that available funds are maximized to the greatest degree possible.

Respectiully submitted,

Vicki V. Quiram
Commissioner
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