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DEPARTMENT OF SAFETY

OFFICE OF THE COMMISSIONER

33 HAZEN DR. CONCORD, N.H. 03305

603-271-2791

ROBERT L. QUINN

COMMISSIONER OF SAFETY

January 3, 2019

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

Requested Action

Authorize the Department of Safety (DOS), Division of Motor Vehicles to enter into a sole source contract amendment with
Tech Mahindra (VC# 255204-B001) by increasing the price limitation by $2,864,000.00, from $13,583,254.00 to a total
contract amount of $16,447,254.00, for the purpose of enhancing existing services along with providing new services.
Effective upon Governor and Executive Council approval through June 30, 2022. Funding source: 54.61% Transfer from
Other Agencies, 45.39% Capital Funds.

Funds are available in the SFY2020/2021 operating budget and contingent upon availability and continued appropriations in
SFY2022 with the ability to adjust encumbrances between state fiscal years through the Budget Office, if needed and justified.

01-03-03-030010-76230000 Dept. of IT-DOIT-IT for DOS SFY2020 SFY2021 SFY2022
046-500465 Consultants - IT Consul-Non-benefit $400,000.00 $500,000.00 $664,000.00
Activity Code: 03230147

02-23-23-230030-13430000 Dept. of Safety - DM V - 19-146:21B-
DMV Online Portal

034-500099 Capital Projects - Major IT Systems $384.000.00 $700.000.00 $216.000.00
$784,000.00 $ 1,200,000.00 $880,000.00

Total $2,8.64,000.00

Explanation

This contract amendment is sole source because the amount of the amendment totals more than 10% of the original contract
amount. Tech Mahindra developed and provides ongoing maintenance and support services to the DMV's VISION system
and is best positioned to enhance and expand on existing services associated with DMV customer transactions. The original
contract with Tech Mahindra was approved by Governor and Council on December 20, 2013 as item # 92; Amendment 1 for
the Maintenance and Support Services was approved on December 16, 2015 as item #86C; Amendment 2 for amending the
end date of the Maintenance and Support Services was approved on June 6, 2018 as item #149; and Amendment 3 was
approved on March 27, 2019 as item #63.

This amendment encompasses several projects that will enhance existing services as well as introduce new online DMV
services. The scope of this amendment includes the redesign of the existing Online Ticket Payment and Online Driver License
Renewal systems as well as the development and implementation of Online Not Guilty Pleas; Online Driver License Duplicate
License Request; State to State Program; Online Driver History Request; and Online Restoration Fee Payment. This
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His Excellency, Governor Christopher T. Sununu
and the Honorable Council
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amendment also provides for new additional support services to VISION, which replaced DMV's old Driver Licensing
System on October 17,2017. These additional services are being implemented to enhance and improve customer service and
will provide user-friendly online systems for the DMV customers to complete transactions from their home. The continued
maintenance and support will provide for increased VISION efficiency and enhancements to the system.

Respectfully submi Respectfully su^itted,

Denis Goulet

Commissioner of Information Technology
Robert L. t^inn

Commissioner of Safety



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Dr.] Concord, NH 03301
Fax: 603-271-1516 TDD Access; 1-800-735-2964

www.nh gov/doit

Denis Goulet

Commissioner

January 3, 2020
I

Robert L. Quinn

Commissioner of Safety
Department of Safety
33 Hazen Drive

Concord, NH 03305

Dear Commissioner Quinn:

This letter represents formal notification that the Department of Information Technology (DoIT)
has approved your agency's request to enter into a contract amendment with Tech Mahindra (Americas)
Inc., as described below and referenced as DoIT No. 20I3-049D.

The purpose of this request is to amend an existing contract with Tech Mahindra
(Americas) Inc. for the development and implementation of Online Ticket Payment, Online
Not Guilty Plea for PBM, Online Driver License Renewal, Online Driver License
Duplicate, State to State, Online Driver History Request, Online Restoration Fee Payment;
and to provide additional support services.! These new additional items are being
implemented to enhance and improve customer service.

The funding amount for this amendment is $2,864,000.00, increasing the current contract
from $13,583,254.00 to an amount of $16,44"^,254.00, with no change to the completion
date of June 30, 2022, effective upon Govempr and Executive Council approval through
June 30, 2022.

A copy of this letter should accompany the Department of Safety's submission to the Governor and
Executive Council for approval.

Sincerely,

DG/kaf

DoIT #20I3-049D

RID: 46489

cc: Ronald Reed, IT Manager, DoIT

Denis Goulet

"Innovative Technologies Today for New Hampshire's Tomorrow"



state of New Harnpshire

Department of Safety
VISION.

Contract 20i3-Q49-

Amendment:4;

. ^IsvAgreementiih^mafte^caneditheBrnem^^
hereiriafterHtef^r;edno:a^GiiM.($:G^^2S52D4^B0i3i^^ '
DepanmentofSafety;hereinafter,refer.red'4^^^^ ■ ■ ■ r.

ahd:l

Gouncll'f
6;>2018;sl
TpgHis^ a'ereed tb^Drovlde^certaln5se^vices..^pp^4l^eHeJMi.^;.a•.Lv..^ryJ•y^v"^.■^t^"''~'^"'^^^^^^
A^endmiri^2-^nd:®^dtTfent^i#^ahd:in}^p^

WH^^^^^5uISseciiWi;^SSnt»i>lthS/Ag5eeme«:Geney^
amendWjon^^b^^feffitr^^entahwM,^
.GGun"cii';;7:sv. ' '• •■ •- • -i >• ••'• w--o ••• .-

, ,ji').;-.-!-» r^Vl -a ■' ■'•
. A«:.' :v o5f«5

-fi'n

se'wlce'.

2/i i^h^uj^fl^dittphsiand'enKah^

;P,haseA^}iTendiQ
iQnlir^'^^et^Rayi^

' Pha se ~-"ile mi' Qf'Sify2Q2;l

•;$:to-QOp'
':$^4;0Q0

bhlineiDnve'tfLic;^^^^^^
QrilinPDrlyer-ljMise
State to^Statei'm^^^

Phase 3\end of SFy2p22
Online Driver Histdry^Request

I
V

'

>0nj"in^ReStoratidhfee;Paymeht
-.

i:$:6P;p00.
$24;00P
$5.0;00p

:$7Qipop
$:2'4;poQ

$60;0,00
.$24;PG0
$5P;000

$18;000
$36;600

<%tal'add"iti6'ns and enhancements
^, .;A ^--n /

Date^^'y^initials Page 1 of 3,

$18,000
$36;000

C-

$.70-0b0.
$:24;000.,

$6o;ooo.
$24i0Q0
$50;000.

$;78;Opp:..
$24;0pG

$;6p;ppp.
$24;P0P
$50,pop

$18;000
$36-000

!total!'
$288;bpQ.0p:'
$9.6i0G)pTpp '

$240,QPO;O.Q
$96;qq.q;qp
$200;PO0=OP

$18,000
$36,000

$7-2,000;00
$l'44,b0P.00

$1;136,000.00

6^5
<■

JV



a = 'development envirorimentset up, Dynamics CRM platform configurations and customizations
b = completion.of design, development and unit testing
c = cornpletion of system Integration testing
d = completion of UAT and deployment
Format of Deliverables shall be the;sarne.asiused:fo.r;theyiSIO^I prpject deyejopment
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EFFECTIVE-DATE GF THE,AMENDMENT: This Amendment shall be-effective updn its approval by the Governor
ahd:Execu^^^ oTthe State of New Hampshire; If.appfbval is withheld, thls document shail become null and voi ,
with no further obligation or recourse to either party.

IN .WITNEK.%H parties have hereunto set their hands as of the day arid year written above;

Tech Mahincira-{Afnericas) Inc.

Date: 20meiB^2Gi51,By: <■,
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Power of Attorney Q^.^. -
TC? ALL TO WHOM these presents shall come. Tech Mahindra Limited, a Company
incprporaied under the Companies Act, 1956, and having its Registered Office at Gateway
Bunding, Apollo Bunder, Mumbai 400001 and Corporate Oflice at Sharda Centre, Survey
Nugiber 91, C.T.S. No. ll/B/I, Erandawane, Pune 411 004 (hereinafter referred to as "the
Company") SEND GREETINGS :

s
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WHEREAS, the Company is desirous of appointing Mr. Sarang Bhanage, oom.
Legal of the Company as its Constituted Attorney, authorizing him to execute vafioOS-tf^mems
for and on behalf of the Company and its Subsidiaries.

NOW KNOW YOU ALL AND THESE PRESENTS WITNESS THAT, the Company hereby
no^matCi constitute and appoint Mr. Sarang Bhanage, Senior Manager - Legal to be our true
and lawful attorney in fact and in law of the Company and.of its Subsidiaries, worldwide„for and
m themame and behalf of the Company and its Subsidiaries to execute and perform all and/or
any of the following acts,.deeds, matters and things;

1. To negotiate, execute and sign all the agreements and contracts with the customers and
sub contractors for providing Software Development Services, Soflwiire. Consiiltancy
Services, outsourcing contracts, other Services/matters and License of Software from its
suppliers or anything in connection therewith.

n.

111.

iv.

V.

To negotiate, sign and execute ail agreements with vendors- for providing SbftW
Development Services, Sofiware . Consultancy -Services, other Seiwices/matters and
License of Software or anything in connection therewith.

To negotiate, sign and execute forward Foreign Exchange Contracts with Bankers and/or
Authonzed .Dealers approved by the Reserve Bank of india and/or the Gorrespondihg
BanWs. ,n any Sovereign Territories worldwide, in this respect, on such teftns and
conditions as-may be beneficial to the Company.

To .^x mp Common seal of the Company and/pr of its Subsidiaries. as the.ease may be-
to all such documents, deeds, writings, papers and /or instruments as may be necessary or
required under any law and executed under the powers granted hereinbefore and to sign
for confirtutng the afftxatio.t of the Common Seal to such documents, deeds, wn'tings
papers and/or instruments in accordance with the provisions of the; Articles of
Association of the Company or of its Subsidiaries.

To accept service of any. writ or summons or other legal process and to appear and'to
represent the Company or its Subsidiaries in any Court or Quasi-Judicial Authorities
whether civil or criminal or insolvency or Court hearing. Company matteis or .Sales lax'

eaith ta^ matters or Land reference and other matters of whatsoever nature and before'
all Land Acquisition, custom, excise, revenue, municipal, income lax, sales lax, weaitii
to authorities or any other aulhorily whatsoever and Compensation or Aecommodation

iccrs, 0 icctors. Custom Ofticcrs, Commissioners, Central Board of Revenue or
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corresponding authorities having jurisdiction in any Sovereign 'lerril^ries
ail other Judicial or other Officers, tribunals and public officers or authorifijes wH^Ja^J^r
shall be thought advisable by the Attorney and for the Company or its Subsidiaries and in

the name of the Company or its Subsidiaries or otherwise to comm^
continue, action or other proceedings before any such authorities or in ar

Justice or before the Income Tax, Sales Tax, Wealth tax. Custom or Revenue Officers,

Controllers or any other public authorities or officers whatsoever for the recovery of any
debt, sum of money refund, right, title, interest, property, matter or thing whatsoever now
due or payable or to become due or payable or in any way belonging to the Company or
its Subsidiaries by any means or any account whatsoever or in respect of any offence or
crime in respect of the any property, estate or chattels of the Company or its Subsidiaries

and to defend.all actions, suits, proceedings of evcr>' nature and kind and to prosecute or
discontinue or become non suited therein if the Attorney shall see cause and also to flic,
defend, appeals, references, reviews, revisions and other applications from the decisions
in such actions or proceedings and to carry to final determination as the Altpmey shall
think fit and also to take such other lawful ways and means for recovering or getting in
such sum of money, refund of other thing whatsoever and also to appoint any number of
Solicitors, Pleaders, Advocates, Barrister or other Legal Advisers to prosecute or defend
in the premises aforesaid or ahy of thein as occasion may require, either in the name of
the Company or its Subsidiaries or in the name of Attorney and for the purposes aforesaid
to sign, wear,, declare and verify all plaints, petitions, applications, affidavits,
declafatiphs, \Nmtten statements, memos pf appeals, reviews, revision applications and all
other documents^ as may be deemed necessary and advisable by the Attorney in the
premises nothing excepted.

vi.

vii.

vni.

To sign and execute all documents, deeds, applications, declarations of whatsoever
nature, of the Company aiid/br its Subsidiaries as may be required to execute/sign under
the provisions of any statutes, rules or regulations, for the time being in force in any
Sovereign Territories worldwide.

To sigh and execute all documents, deeds, applications, alTldaviis, declarations of
whatsoever nature, of the Company and/or its Subsidiaries as may be required to
execute/sign for the purpose of establishment of branch ofllccs or subsidiaries, liaison
offices or such other offices in any Sovereign Territories worldwide.

To sign and execute all documents, deeds, applications, aflldaviLs, declarations of
whatsoever nature, of the Company and/or its Subsidiaries as may be required to
execute/sign, for the purpose of resident permit for the Company's / Subsidiaries'
employees in any Sovereign Territories worldwide.

A
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X.

To sign and execute all documents, deeds, applications, afTldavils, declarations of
whatsoever nature, of the Company and/or its Subsidiaries as may be required to
exccuic/sign for the purpose of obtaining travel documents or work permits in any
Sovereign Territories worldwide for the employees of the Company and/or its
Subsidiaries.

To sign, execute and to perform all and/or any acts, deeds, undertakings, affidavits
matters and things incidental or ancillary to the matters or authorities mentioned above, to
fullv efrcclualc the same.

And the Company and/or its Subsidiaries, as the case may be, db/es hereby uridcrtake/s to ratify
and confirm whatever the Attorney may lawfiiJIy docs or-causes to be done by virtue of these
presents.

The powerdelegaled by virtue of this Power of Attorney to:act on behalf of the Company and/or
its Subsidiaries in respect of the above matters will be held valid as long as the said Attorney is
m employment of the Company or till the Company revpkes the same at anytime for any reason
whatsoever.

IN WITNESS WHEREOF the Company has pursuant to^the resolution dated 23.^^ January 2009
of tl^ Board of Directors in that behalf caused its-Cprnmori Seal-to be hereunder affixed on this
3"*^ day of m 2012.

The Common Seal of the above named
Tech Mahindra Limited has been
Hereunto affixed in the presence of
Mr. Vineet Nayyar, Managing Director
and Mn Anil KJiatri, Company Secretary
of the Company who have in token thereof
put their respective signatures hereunto

)
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Tech
mahindra

Tech Mahindra Limited

Shards Centre, Off Karve Road
Piinc 411004. Maharoshti'o. India

Tel, +91 20 6601 81GG

Fax. +91 20 2542 4466

techmahindra.com

connucc3techmnhindra.com

Regictered Office;
Gateway Building. Apollo Bunder
Mun<bai 400 001. India

GIN L54aGl0MH1986PLCO41370

TO WHOM SO EVER IT MAY CONCERN

I.Anil K^atn, Gomp^ Secretary of Tech Mahindra Limited having its Registered pffice. at
Gateway'BuUding». ApoIlo Bunder, .Mumbai - 400 001, hereby confirm thai ̂ e. POA issued.to
Mr.vSarahg'Bhahage on March, 2012 has hot been amended or revoked till date.

For T^tiMiaiiiiidni Limited

atri

Com pa ny Sec reta ry

November20,2019

\ndr

PUNE



state of New Hampshire

Department of State

CERTIFICATE

I, William M. Gardner, Secretary of State of the State of New Hampshire, do hereby certify that TECH MAHINDRA

(AMERICAS) INC. is a New Jersey Profit Corporation registered to transact business in New Hampshire on October 23, 2013. 1

further certify that all fees and documents required by the Secretary of State's office have been received and is in good standing as

far as this office is concemed.

Business ID; 699441

Certificate Number; 0004618873

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this 15th day of November A.D. 2019.

William M. Gardner

Secretary of State



CERTIFICATE OF LIABILITY INSURANCE
DATE (MM/OOrYYYY)

07AD2«019

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND. EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER{S), AUTHORIZED

REPRESENTATIVE OR PRODUCER. AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the poilcy(lcs) must have ADDITIONAL INSURED provisions or bo endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder In lieu of such endorsement(s).

PRODUCER

Mai^ Risk & Insurance Services
1735 Techndcgy Drive. Suiie 790
San Jose. OA 95110
Ann: SanJose.certrequestgimarsh.com

ON 103181849-GAWUC-19-20

CONTACT
NAME:

PHONE FAX
lA/ft No Frll- (Arc. No):

E-MAtU

INSURERrS) AFFORDING COVERAGE NAICS

INSURER A: Massachusetts Bay insurance Co. 22306

INSURED

Tech Mahindra (Americas) Inc.
4965 Preston Park Bivd. ̂ ile 500
Piano, TX 75093-5180

INSURER 8: Hanover Insurance Comoany 22292

INSURER c : Allmerica Financial Benefit ins Co 41840

INSURER D :

INSURER E :

INSURER F:

COVERAGES CERTIFICATE NUMBER: SEA-003206998-10 REVISION NUMBER: 2

THIS IS TO CERTIFY THAT THE POLICtES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD

INDICATED. NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR
LTR TYPE OF INSURANCE

ADDL
iN^n

SU&ft
vwn POLICY NUMBER

POUCYEFF
mutoorrrm

POUCY EXP
(MM/nnrYYYYi UMITS

A X COMMERCIAL GENERAL LIABILITY

E 1 X 1 OCCUR
ZDYA967214.03 07/01/2019 07fl1/2020 EACH OCCURRENCE 1  1.000,000

CLAIMS-MAC
DAMAGE lUKhNIbD

s  1,000.000

MEO EXP (rUty one person) ,  10,000

PERSONAL a AOV INJURY ,  1,000,000

GENl AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE J  2.000,000

X POLICY 1 1 JE^T 1 1 LOC
OTHER:

PRODUCTS - COMP/OP AGG s  2000,000

s  »

6 AUTOMOBILf LIABILfTY AHYD96659600 07A1/2019 07/01/2020 COMBINED SINGLE LIMIT $  1,000,000

X ANY AUTO

HEDULED '
TOS
N-OWNEO

TOS ONLY

BODILY INJURY (Per person) s

OWNED
AUTOS ONLY
HIRED
AUTOS ONLY

SC
Al

BODILY INJURY (Per acdoeni) s

X X NC PROPERTY DAMAGE
s

s

B X UMBRELLA LlAB

EXCESS UAB

X OCCUR

CLAtMS-MAOE

UHYA96721304 07/01/2019 07/01/2020 EACH OCCURRENCE s  4,000,000

AGGREGATE s  4,000,000

DEO RETENTIONS s

C WORKERS COMPENSAnON

AND EMPLOYERS'LIASIUTY '
ANYPROPRIETOR/PARTNERrEXECUTIVE rTTn
OFFICER/MEMBEREXCLU0E07 R
(Mandatory in NH) '
ir yet. describe under
DESCRIPTION OF OPERATIONS below

N/A

WMYA96722103 07ffl1/2019 07/01/2020 Y PER OTH-
*  STATUTE ER

E.L. EACH ACCIDENT ,  1,000,000

E.L. DISEASE - EA EMPLOYEE J  1,000,000

E.L. DISEASE - POLICY LIMIT
J  1,000.000

A Crime 2DYA967214-03 07/01/2019 07A)1/2020 Employee Dishonesty 150,000

DESCRIPTION OF OPERATIONS / LOCATIONS 1 VEHICLES (ACORO 101. Add]U«n*l RMwrlu Sch«<iul«. may t>a atuchad K mor* (pact la raqulrad)

Insurance company wil provide 30 days noOce lor any reason except 10 days notice for non-paymeni of prerNum. UmbreDa is totlow form of primary subject to policy lerms. conditions and exclusions.

t-

CERTIFICATE HOLDER CANCELLATION

New Hampshire Dept. of Safely.
Division of Motor Vehides

Attn: Stephen E. MerrSI

23 Kazen Drive

Concord. NH 03305

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

THE EXPIRATION DATE THEREOF, NOTICE WILL BE DEUfVERED IN

ACCORDANCE WITH THE POLICY PROVISIONS,

AUTHORIZED REPRESENTATIVE

of Marah Risk ft Insurance Services

1

Petronella Massey

ACORD 25(2016/03}

<S> 1988-2016 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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of
DEPARTMENT OF SAFETY

. OFFICE OF THE COMMISSIONER

33 HAZEN DR. CONCORD, NH 03305

603/271-2791

JOHN J. 8ARTHELMES
COMMISSIONER

February 21, 2019

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

Requested Action

Authorize the Department of Safety (DOS), Division of Motor Vehicles to enter into a sole source contract amendment with
Tech Mahindra (VC# 255204-B001) by increasing the price limitation by 52,494,000.00. from $11,089,254.00 to » o*
exceed amount of $13,583,254.00, and by amending the end date of the maintenance and seiv'ces from June 30. 2020
to June 30, 2022. Effective upon Governor and Executive Council approval through June 30, 2022. Funding source. 79.l9/o
Transfer from Other Agencies, 10.63% Revolving Fund, 10.18% Agency Income.

Funds are available in the SFY2019 operating budget and contingent upon availability and ^
SFY2020, SFV2021, and SFY2022 with the authority to adjust encumbrances between fiscal years through the budget uriicc,
if needed and justified.

SFY2019 SFY2020 SFY2Q2I SFY?022
02-23-23-2330l5-8l070000Dept. ofSafety- $25,000.00 $0.00 $120,000.00 $120,000.00
Div. of Motor Vehicles - Reflcctorizcd Plate Inventory
103-502664 Contract for Operational Services

046-500465 Consultants - IT Consul-Non-bencfit

02-23-23-233010-82000000 Dept. of Safety-
Div. of Motor Vehicles-Motorcycle Rider Education connnnnn
103-502664 Contracts for Operational Services $194,000.00 $20,000.00 $20,000.00 $ .

$394,000.00 $20,000.00 $1,040,000.00 $1,040,000.00

Total $2,494,000.00

Explanation

This contract amendment is sole source because Tcch Mahindra developed, implemented, and maintains the custom-built
Division of Motor Vehicles VISION system and is best suited to develop new functionality and provide ma'^nancc
and support. This amendment provides for continued maintenance and support services for VISION through June 30,2022 and
for the development of an on-line Motorcycle Rider Education Program (MREP) student registration and enrollment module.

The VISION system is the Division of Motor Vehicles (DMV) driver licensing, crcdcntialing. and financial system. VISION
fivtr H \ 5M in Hlghwav Fund revenues each fiscal year and is the backbone of the DMV's customer service delivery

model. This custom designed system requires ongoing software maintenance to achieve cfTlciencies in transactibn processing

TOO ACCESS; RELAY NH l-600-7a5-29e4
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His Excellency, Governor ChrisiophcrT. Sununu
and the Honorable Council

February 21, 2019
Page 2 of2

designed to improve customer service and to ensure compliance with federal Real-ID requirements, and Enhanced Driver
License (EDL) implementation. The new Motorcycle Rider Education Program on-line student registration and enrollment
module will provide a user friendly automated system for students to sign up for the motorcycle training classes from their
home.

The original contract with Tech Mahindra was approved by Governor and Council on December 20, 2013 as item ft 92,
Amendment 1 for the maintenance and support services was approved by the Governor and Executive Council on December
16, 2015 as item #86C, and Amendment 2 for amending the end date of the maintenance and support services was approved by
the Governor and Council on June 6, 2018 as item //I49.

Respectfully submitted, Respectfully submitted.

Denis Goulet

Commissioner of Information Technology
Jo

mmissioner of Safety



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFjORMATION TECHNOLOGY

27 Hazen Dr.]Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964

www.nh!gov/doit

Denis Goulet

Commissioner

February !5, 2019

John J. Barthelmes, Commissioner
Department of Safety
State of New Hampshire
23 Hazen Drive

Concord, NH 03301

Dear Commissioner Barthelmes:

This letter represents formal notification that the Department of Information Technology (DolT)
has approved your agency's request to enter into a contract amendment with Tech Mahindra (Americas)
Inc., as descried below and referenced as DolT No. 2013-049C.

The purpose of this request is to amend an existing contract with Tech Mahindra
(Americas) Inc. to ensure continued levels of software maintenance and support services,
and to provide additional support services forjthe Motorcycle Rider Education Program
On-Line Student Registration and Enrollment Program being implemented in SFY20I9.

The funding amount for this amendment is $2,494,000.00, increasing the current contract
from $11,089,254.00 to $13,583,254.00 and by extending the completion date from-June
30, 2020 to June 30, 2022, effective upon dovemor and Executive Council approval
through June 30, 2022.

A copy of this letter should accompany the Depiartment of Safety's submission to the Governor and
Executive Council for approval.

DC/kaf

DolT #2013-049C

RID: 40323

cc: Scott Hopkins, IT Manager, DolT

Sincerely,

Denis Goulet

"Innovative Technologies Today for New Hampshire's Tomorrow



State of New Hampshire

Department of Safety |
VISION j

Contract 2013-049

Amendment 3

This Agreement {hereinafter called the "Amendment") is by and between Tech Mahindra (Americas) Inc.,
hereinafter referred to as TechM (VC« 255204-B001), and the State of New Hampshire acting by and through the
Department of Safety hereinafter referred to as DOS.

WHEREAS, pursuant to an Agreement (herein after referred to as the "Agreement"), approved by the Governor
and Executive Council, on December 20. 2013, Item fl 92, and Amendment 1 approved by the Governor and Executive
Council on December 16, 2015, Item « 86C, and Amendment 2 approved by the Governor and Executive Council on June
6, 2018, Item #149, TechM agreed to provide certain services upon the terms and conditions specified in the
Agreement, Amendment #1 and Amendment #2 and in consideration of payment by the DOS, certain sums as specified
therein;

WHEREAS, pursuant to Section 18. Amendment, of the Agreement General Provisions, the Agreement .may be
amended only by an instrument in writing signed by the parties thereto and approval by the Governor and Executive
Council;

WHEREAS, TechM and the DOS have agreed to amend the Agreement;
j

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions contained in the
Agreement and set forth herein, the parties agree to the following:

The Agreement is hereby amended as follows:

1. Amend the Contract Agreement - Part 2 as provided for in the Contract to extend the Contract for a period of up
to three years ("Extended Term") up to but not beyond June 30,2022.

2. Amend the Contract Agreement - Part 1, Section 1.7 Completion Date from June 30,2019 to June 30, 2022.

3. Amend the Contract Agreement - Part 1, Section 1.8 of the Agreement by increasing the Price Limitation by
$2,494,000 from $11,089,254, to not exceed $13,583,254, to include the following additional sen/ices.

3.1. Maintenance and Support Services for years four and five as provided for in the Contract.

State Fiscal Year (SFY) Number of Months Monthly Invoice Amount

SPY 18 - October 2017 - June 30, 2018 9 $85,000

SFY 19 - July 2018 - June 30, 2019 12 $85,000

SFY 20 - July 2019 - June 30, 2020 12 $85,000

SFY 21 - July 2020-June 30, 2021 12 $85,000

SFY 22 - July 2021 - June 30, 2022 12 585,000

In making this amendment, the parties clarify that the Maintenance and Support Services start date is
October 2017, to coincide with the go-live date for VISION, and the end date for such services is June 30.
2022, to coincide with the end date of the Contract Agreement.

Date ///»//? Initials Page 1 of 3



3.2. Maintenance and Support: Additional maintenance and support staff resources In the amount not to exceed
$200,000 during SFY 2019. Resources will ensure adequate support and maintenance for existing system
functionality and expected upgrades to core system software and federal database interfaces.

3.2.1. Five equal payments of $40,000 each with the first such payment due and payable at the end of
each month commencing on February 1, 2019.

3.3. Motorcycle Rider Education Program (MREP) student registration and enrollment: Develop and
implement the on-line Motorcycle Rider Education Program (MREP) student registration and enrollment
module in the amount not to exceed $130,000. The MREP module will enable students to register for
the Motorcycle Rider Training Courses and pay online using a State approved payment gateway.

3.3.1 One payment of $65,000 upon the completion of requirements and design, development and
unit testing during SFY19.

3.3.2 One payment of $65,000 upon the completion of DAT and deployment during SFY19.
3.3.3 Formal of Deliverables shall be the same as used for the VISION project development.

3.4 Maintenance and support for the Motorcycle Rider Education Program student registration and
enrollment module in the amount not to exceed $124,000.

3.4.1 One payment in the amount of $64,000 for SFY 2019 due and payable on June 30, 2019.
3.4.2. Three equal payments in the amount of $20,000 each for SFY2020, SFY2021 and SFY2022 due

and payable on June 30 of each SFY.

CONTINUANCE OF AGREEMENT: Except as Specifically amended and modified by the terms and conditions of
Amendment fl 3, the Agreement, Amendment #1 and Amendment ff 2 and the obligations of the parties there under
shall remain in full force and effect in accordance with the terms and conditions set forth therein.

EFFECTIVE DATE OF THE AMENDMENT: This Amendment shall be effective upon its approval by the Governor
and Executive Council of the State of New Hampshire. If approval Is withheld, this document shall become null and void,
with no further obligation or recourse to either party.

Date / 'lr I Initials ^ A Page 2 of 3



IN WITNESS WHEREOF, the parties have hereunto set their hands as of the day and year written above.

Tech Mahlndra (Americas) Inc.

By: Vikas Saxena Dale: 14'^ January 2019

Title Assistant Gertei^l Counsel

Corporate Signature Notarized:

STATE OF Texas

COUNTY OF Collin

On this the 14"* day of Januarv. 2019 before me,
Cvnthia Michael, the undersigned Officer Vikas Saxena. personally appeared and acknowledged her/himself to
be the Assistant General Counsel, of

Tech Mahindra Americas Inc.. a corporation, and that she/he, as such
Assistant General Counsel being authorized to do so, executed the foregoing instrument for the purposes
therein contained, by signing the name of the corporation by her/himself as the authorized signatory. i

»  /k ^

My Commission Expires: I rw'i 1I \ %/^J
(SEAL)

STATE OF NEW HAMPSHIRE

Department of Safety

By:

' : I

Date: ^/P*/n

The foregoing contract, having been reviewed by this office, is approved as to form, substance and execution.

OFFICE OF THE ATTORNEY GENERAL

By:

A^stantAtforney General

GOVERNOR AND COUNCIL OF NEW HAMPSHIRE

On:

On: ^ 2.0/^

Signed: Title:

Date / Initials Page 3 of 3
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DEPARTMENT OF SAFETY

OFFICE OF THE COMMISSIONER

33 HAZEN DR. CONCORD, NH 03305

603/271-2791

JOHN J. BARTHELMES

COMMISSIONER

April 16. 2018
&C^ m
OQp -Ofc - 7,018

His Excellency, Governor Christopher T. Simuiui
and the l-lonorabic Council

State House'

Concord, New Hampshire 03301

Rcnucslcd. Action

Autlidrizc the Department of Safety (DOS), Division of Motor Vehicles to enter into o retroactive-sole source contract
amendment with Tech Mahindni (VC// 255204-B00I') by incrcnslnB ihc.pricc limitation by $519,454.00, from $10,569,800:00
to a not exceed amount of $11,089.254.00, and-by amending the end date of the Maintenance and Support Scrv'iccs from June
30, 2018 to June 30, 2020. The original conimci with Tcch Mahindra was approved by Governor and Council on December
2o! 2013 as item // 92, and Amendment I for the Maintenance and Support Services was approved by the Governor and
Executive Council on December 16. 2015 as item mC. Effective upon Governor and Executive Council approval for the,
period of July 1,2018 through June 30, 2020. Funding source: 82% Transfer from Other Agencies, 10% Revolving Fund. 8%
Federal.

Funds ore Bvailable in the SFY-2018/SFY20'l9 opcrating budget and.contingcnl upon availnbiMryiind conlmued-approprialions
in SFY2020 with the ability to adjust encumbrances between state-fiscal years tlvoiigh the Budget Office, if needed and
justified.

02-23-23-2330)5-8l070000 Dept. of Safety- Division ofMotor
Vehicles - Rcflcctorizcd Plate Inventor)'
103-502664 Contracts for Operational Services

01-03-03-030010-76230000 Dept. of Information Technology-
DOIT-IT for DOS

046-500465 Consultants - IT Consul-Non-Bcneni .
Activity Code: 03230147

02•23-23-2330 rO-74680000 Dept. of Safety - Division of Motor
Vehicles • CDLIS Data Improvement Grant
103-502664 Contracts for Operational Services

SFY2018

$ 90,000.00

SFY20I9

$120,000.00
SFY2020

$120,000.00

$875,000.00 $900,000.00 $900,000.00

0.00

$965,000.00

$264.814.00 1 0.00

$1,284,814.00 $1,020,000.00

Total $3,269,814.00

li!.<nla»ation

Tliis omcndmcnl Is retroactive because of the additional work rcquirctl due to the unanticipated delay in the go-livc date for
VISION. On October 11,- 2017, the Division of Motor Vehicles (OMV) replaced its Driver Licensing System with n new
soOwnrc solution called VISION. The VISION project was originally scheduled to be implemented during SFY20I6;
however, the complexity of ihc financial responsibility operations combined with unexpected pcrfonnance issues led to delays
in implctncntalion. This is sole source as the ninounl ofihc .iincndincnis total more than 10% of the original coniraci amount.

I

Tliis contract amendment provides for coniinticd maintenance and-suppon ser\'ice for VISION and for ihc-development of an
interface between the hew Automated Driver License Testing (ADLT) Program and the VISION .system and the ADLf Sell
Scheduler interface. Although the total cost is S.1.269.814.00. only an additional amouni of $519,454.00 is^bcing requested in.
order to meet costs through the extended end date of June 30, 21320. I'lic remaining balance of $2.750,360.00. which was

TOD ACCESS: RElAY NH t •bOO-735 29S4



His Excellency, Governor Christopher T. Sununu
end the Honorable Council

April 16.2018
Page 2 of 2

previously approved by Governor and Council as item W86C, was not expended due to the delay of the system s go-live date
and is being reallocated to include funding for the development of the requu^d interfaces.

The new ADLT system will provide a user friendly automated system to administer and track driver licensing knowledge
examinations and test results for operator, motorcycle, and all classes of commercial driver licenses. The interface will enable
VISION to pass applicant information to ADLT. which will pass exam results back to VISION increasing efndency. and
reduce, the time required to complete license transactions requiring an exam. It will also allow applicants to schedule
appointments from their home.

Respectfully ubmincd. Respectfully submitted,

Denis Goulet

Commissioner of Information Techrtology

J^TTBarthelmes
Commissioner of Safety



State of New Hampshire

Department of Safety
VISION

Contract 2013-049

•  Amendment 2

This Agreement (hereinafter called the "Amendment") is by and between Tech Mahindra (Americas) Inc.,
hereinafter referred to as TechM (VCS 255204-8001). and the State of New Hampshire acting by and through the
Department of Safety hereinafter referred to as DOS.

WHEREAS, pursuant to an Agreement (herein after referred to as the "Agreement"), approved by the Governor
and Executive Council, on December 20, 2013, Item fl 92. and Amendment 1 approved by the Governor and Executive
Council on December 16, 2015, Item W 86C, TechM agreed to provide certain services upon the terms and conditions
specified In the Agreement and Amendment 1 and in consideration of payment by the 005, certain sums as specified
therein;

WHEREAS, pursuant to Section 18. Amendment, of the Agreement General Provisions, the Agreement may be
amended only by an instrument In writing signed by the parties thereto and approval by the Governor and Executive
Council;

WHEREAS, TechM and the DOS have agreed to amend the Agreement;

NOW THEREFORE, In consideration of the foregoing, and the covenants and conditions contained In the
Agreement and set forth herein, the parties agree to the following: ^

The Agreement is hereby amended as follows:

1. Amend the completion date of the Maintenance and Support Services from June 30,2018 to June 30,2020, to
coincide with the VISION go-live date of October 11, 2017.

2. Amend Section 1.8 of the Agreement by Inaeasing the Price Limitation by $519,454 from $10,569,800 to not
exceed $11,089,254, for the following additional services.

2.1. Automated driver licensing testing system (ADIT) interface.
2.1.1 Requirements and design during SFY19 in the^amount of $50,000.
2.1.2 Development and unit testing during SFY19 In the amount of $50,000. '
2.1.3 UAT and deployment during SFY19 In the amount of $50,000.
2.1.4 Format of Deliverables shall be the same as used for the VISION project Development.

2.2. ADLTSelf Scheduler interface to be completed by September 1, 2019, In the amount of $114,814.

2.3. Additional maintenance and support staff resources.
2.3.1 ■ Additional CRM developer and 8lzTalk developer for Enhanced Driver License (EDL) and

operational enhancements during SFY18 In the amount of $200,000.
2.3.1.1 Five equal payments of $40,000.00 each with the first such payment due and payable at

tha end of the month, commencing February 2018.

2.4.

Fiscal Year Number of Months Monthly Invoice Amount

SFY 18 - October 2017 -June-30, 2018 9 585,000

SFY 19 - July 2018 - June 30, 2019 12 $85,000

SFY 20 - July 2019 - June 30, 2020 12 585,000

Date age 1 of 3



CONTINUANCE OP AGREEMENT: Except as specifically amended and modified by the terms and conditions of
Amendment tt 2, the Agreement and Amendment S 1 and the obligations of the parties there under shall remain In full
force and effect In accordance with the terms and conditions set forth therein.

EFFECTIVE DATE OF THE AMENDMENT: This Amendment shall be effective upon Its approval by the Governor
and Executive Council of the State of New Hampshire. If approval is withheld, this document shall become null and void,
with no further obligation or recourse to cither party.

IN WITNESS WHEREOF, the parties have hereunto set their hands as of the day and year written above.

Tech Mahlndra (Americas) Inc.

Tech Mahindra (Americas) Inc.
By:

Title SANTOtM KUMAR NAIR
A

Date: A^tuI

ssistant General Counsel

Corporate Signature Notarized:

state.of.

COUNTY 0F_

On th^ the /C7 . day of . 20^. before me,
—  the undersigned OfS\zoTSy>/s^r//
personally appeared and acknowledged hcr/hlmself to he the Asirr. LfM-l pUKJCEl^ nt

a corporatlon, and thafYhe/he, as such
•ftc. ZigAJ CourvJX&u OP-THA being authorized to do so, executed the foregoing
the purposes therein contained, by signing the name of the corporation by h^r/hlmself as Instrument for

IN WITNESS WHEREOF I hereunto set my hand and official seal.

Notary Public/Justice of the Peace

My Commission Expires:

(SEAL)

XOUIHIH///

STATE OF NEW HAMPSHIRE

Department of Safety

By:
Date: \l ̂ojti

Date lO^T^mtia Page 2 of 3



The foregoing contract, having been reviewed by this office, is approved as to form, substance.and execution.

OFFiCE OF THE ATTORNEY GENERAL

By: ^
Aweteof^T^n ev Ceneraf/ ^rneyi

GOVERNOR AND COUNCIL OF NEW HAMPSHIRE

On:

On: MCu^ H <P6K

Signed: Title:

Page 3 of 3
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DEPARTMENT OF SAFETY

OFFICE OF THE COMMISSIONER

33 HAZEN DR. CONCORD, NH 03305

603/271-2791

JOHNJ. QAflTHELMES
COMMJS8IONEn

Her Excellency. Governor Margaret Wood Hassan
and the Honorable Council

State House

Concord, New Hanipshira 03301

December 4.2013 GC i sfcc.
/z.-yt-zo/S

Reouetted Action

Authorize the Department of Safety (DOS), Division of Motor Vehicles, to amend the contract with Tech Mahlndra (Americas)
Inc. (yes 255204-B001), previously approved by Goventor and Council on December 20,2013, as item 6 92, in the amount of
$2,730,360.00, Increasing the total contract amount from $7,819,440.00 to $10,369,800.00 for the pun>ose of providing
VISION support services. Effective upon Governor and Council approval through June 30, 2018. Funding Source; 11%
Revolving Funds/89% TVansfer from Other Agencies.

Funds are available in the SFY20I6/SFY2017 operating budget and contingent upon the availtiiility and continued
eppropriotioas in SFV20I8 with the authority to adjust between fisca) years through the Budget OSice ifneeded and justified.

02-23-23-233015-81070000 Dept. of Safety - Division of Motor Vehicles — Reflectorized Plates Inventory
103-302664 Contract for Op Services SFY20I6 SFV2017 SFY2018

$60,360.00 $120,000.00 $120,000.00

01-03-03-0300IO-76230000 Dept. of Information Technology - DOIT-IT for DOS
046-50W65 Consultants-IT Consui-Non-tienetit $650.000.00 S900.00Q.Q0 $900.000.00

$710,360.00 $1,020,000.00 $1,020,000.00

TOTAL $2,750,360.00.

Exntaontlon

The pOrpose of this amendment is to provide support for the Department*! new software solution known as VISION. The
VISION project Is one in a series of Department of Safety projects chartered to move the remaining Division of Motor Vehicle
subsystems from the existing legacy environment to a new production environment that will provide less complex
maintenance, improved reliability and enhanced functionality. VISION integrates with the current Title and Registration
subsystems which arc hosted in a Java, Oracle Wcblogic and HP UNIX enwnment known as the MAAP system. The
Dcparttncnl of Safety's goal is to position this project with the highest probability of success with the lowest risk possible for
the State of New Hampshire. The Department believes that executing the support clause under the contract 2013-049 and
engaging Tech Mahlndra to provide technical support for VISION accomplishes that goal.

Respectfully submitted.

Denn Goulet

Commissioner

Department orinformatlon Technology

Respectfully submitted,

.ommissioner

Department of Safety

TOO ACCESS: AELAY NH 1 ■eoo-7SS-2964



STATE or NEW HAMPSHIRE
DEPARTMENT OF S'aFETY

VISION

CONTRACT « 2013-049
. CONTRACT AMENDMENT 1

WHEREAS, purtuanl lo #n Acreement approved by Governor end Council, as a rcsuh of RfP 2013-049 on
December 20,2013, llcm U 92, (herein afier referred lo as the "Acrecaicm"), Tcch Mohindra (hcrcinaAcr rtfcrrcd lo as
"Vcodof" or "Vendor Code 255204-8001") agreed lo supply cenoin wrvicej upon ihc Icrmi and conditions spcctfied m
ihc Agreement arrd in consideration of payment by ibc DepanmoDt ofSafciy (hcreinancr rofcrrcd to as the
"Oepanmcnl") acting for the benefit of the Agency, certain sums as speciHed dicrein;

WHEREAS, pursuant to Ihc Agrcetnent Section 18: Amendment and the provisions of d«c Agreement, the
Agreement may be modified or amended only by.a wriilcD insiAiment executed by the parties thereto and approved by
the Governor and Executive Council;

WHEREAS, U»o Vendor and the Department liave agreed to amend the Agreement in certain rcspccu;

WHEREAS, the Department wishes to execute the support clause under the conlmct 2013-049 and engage
Tcch Mohtndra to provide lecltnicol suppoiH for VISION;

WHEREAS, The Vendor.agrecs to provide VISION support services as dcsoribcd in attached New Hampshire
DMV VISION support engagement document;

WHEREAS, the Department and the Vendor wish to increase the Contract price by S2,750J60 lo bring the
total contract prico to SlO.569,800:

WHEREAS, the Department and the.Vendor seek to clarify the Agreement.

NOW THEREFORE, In consideration of the foregoingl and the covenants and conditions contained in iJte
Agreeraent and set forth herein, the parties agree as foUows:

The Agreement is hereby omended os foUows: !

1. Amend Section 1.8 of the Agreement (Page l)byincrtasing the Price Limiialion by $2,750,360 from
•  $7,819,440 to $)0.S69i800.

2. The Agreement Is further amcrtded by adding Parngrnph 2 to Exhibit G os followa:

2. The Sinio box chosen lo engage Tech Mthindra to provide maiiiicnoncc services as set forth in Altocluncnl'
1 to Exhi'bil G:Mainicnancc and Support, Services.

Table 2 CONTRACr 2013-049 - VISION

AMBNDMEN:i;^P.E;.;>-; . ■;

•' •• ••

•;..c:oNTRAgT
xvfXMGWT ■

2013-049 Original Conirnci 12-20-13 6-30-19 S7.819.440

2013-049
Amendment 1

l" Antcndmcni TOO 6-30-18 S2.750.360

CONTRACT TOTAL. : • . ■ SI 0,569.800

Initial all pages i
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF SAFETY, DIVISION OF MQTOR VEHICLES
TECH MAHINDRA

2013-049

CONTRACT AMENDMENT I

Except as provided herein, alJ provisions of ihc Agreement shall remain in ftUl force and efiecL This modification sbaJ)
take effect upon the approval date &bm (he Oovemor and (he Executive Council.

WHEREOF, the parties have bereunio set their hands bs of the day and yw first above writteiL

Date: U /\7
Aman Sethi,*Vice President ' '
TECH MAHINDRA-

Corporate Signa
STATE OF

itiyo Notarized:
KfeuiHa/u^htrf.

COUNTY OF

On Ihis the ̂  day of . 20I5_, before mc,
M/70/7 f=.Ai;rJfiVva/\ • .the undersigned Officer ArVVU\ tCrjihl .

perraiaUy appeared and ectaiowledged ber/himself to be the \ttr0 \
of a^cM. tXahir\dfTk , a oorponttion, and that she/he, as sudi-

being authoriiod to do so, executed the foivgoing instrument for
the purposes f\m|n contained, by signing the name of the coiporatioo by hei/himself as3 (herein con

IN witness whereof I hereunto set ray hand and offictai seal.

Notary Public/Justice of the PeaceNotary PubUc/J

My Commission E^qptres:

(SEAL)

State of New Hampshire

MARIA E.BUCKMAN .
★ NOTAJW puauc • NEW MASSPeHlRB *
MyConwto»'0"6y(ra>0<jCWTgw6i^y

J^b J. Barthiemes, Commissioner
State of New Hampshire
Department of Safety'

Date:

Approved by the Attorney General (F971P, Substance and ExecutioD)

_j^hc
f JusticeSlate of New pshire, Departzn

Initial all pages ̂
Vendor Initials Page 2 of 2
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Attachment 1 to Exhibit G for DOS Contract 2013-049

Vision Maintenance Support Statement of Work

NH DMV Vision Solullon Support
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NH-DMV & Tech MaHIWDRA vision Matnteoance Support SOW •

*
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NH-I)ivrs' & Tl-CH N^' A...x.n»A VISION ,Vh»itH0i»nncc S.it)i>oii SOW

iRiie9f*f^rySrM

saiii:

Tech

Mohindro
Iniliol Version

1.0

H Deparlmcnt of

afcty

This SOW is governed by Ihe Mosler Conlrocl Ag.eemenl 2013-049
New Hompshire. ocling Ihrough Deporlmenl of Solely.
(-Stole"), dnd Tech Mohindro Americos inc.. ("Tech Mohmdro or TechM l-having
principol ploce d business ol 4965 Preston PorC OLVO. Suite 500. Plono. Texos 75093.

and sets lodh Ihe specilic Requiremenls reloilng to the provision of Services rotcr/ed to
in I his SOW. ^

NOW THeREFORe IT IS HEREBY AGREED OS (o1lov/$:

2.i:5SCOPEite«fW

TechM considers Ihe foDowing ocTivities os the scope:

The Stole hos agreed loexecute the support douse under the MosterAgreemenl 2013-
049 ond'oword the Vision support conlrocl to TechM.
AS port o( Ihe support ogreemenl. T.echM will provide eight |8) lull lime
dedicated resources, ond one port jime resource. 3 dnsile and 6 olfshore. to support
the Vision environmenl ond ledsnology stock.the loble below depicts the Roles ond
Responsibilities for the proposed resource Job family:

I'acc SoflS



NU'DiVIV tS; I'KCH MaINiVDUa VlStON tVI:itiitcii:nuT .Stmoorl 5>0 W

Vision Business

Anolysl / Piojecl
Monoper '

\ On-Sile The Business Anolysl / Prpjeci Monoger operoic unpcf generol
Of minimum supervision, end perlbrm dulies wilh brood
olilude lor judgmenl. Incurhbenis independcnlly pctlorm
business'process onoiysis; documenl. recommend, ond moke

process ond configuroiion chonges lo one or more operoiing
unclions wllhin Vision systems; ond perform siroiegic business
onofysis lo suppori OMV Stoll. Tosks ossigned lo this level require
on in-deplh ond brooder underilonding of problem
denlillcolion. onoiysis. and resolulion. Finol producis moy be
•evlewed upon complelidn wilh regord lo business ond
lechnicol soundness ond opproprioleness.

1. Point contoci between Stole ond TechM sopporl
leom. Coordindles iniliolivesidenlilied by Slole vyilh TechM
supporl leom from Ihe bosef unTil implemenlolion.
2. Defines cuslomer business luncllons end.processes.
3. Consults wilh funclionol unit monogemeni ond
personnel lo Idenlify define ond documenl business-needs
ond objeclives, currenT operolionol procedures, problems-,
npul ond oulpul requiremenls. ond levels of systems occcss.
A. Ads OS o lioison between TechM resources ond Ihe

Slole.

I  NI|.tWV A i-arj;-' rtri.s
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5. An'ol/zes Ihe fisasibiliiy o(. ond
develops foquvements for. new lynclionolilies ond
enhoncemenis lo exisling fonclionoiiiies: ensures Ihe
sysiem design (ils Ihe needs o' Ihe uses.
6. Trocks and luQy documenis changes loi lunclionol
ond business specilicolions; wrlies deldiled universolly

underslood procedures.Ior permonenl records ond lor
use in Irolning.
7. Ideniilies opportunilies lor improving

business processes Ihrough informolion syslems ond/or
non- system driver chonges; osslsls in ihe preporolion oI
pfoposois 10 develop new syslems ond/or operoiionoi
chonges. ^ ,
8. Reods ond inlerprels vision syslems ond funcnonoi
technicoi liierolureand Ironsioles inlerms

underslqndoble 10 the end-users.
9. Plorns. orgoniies and conducls business

process
leenglneering/lrnprovernenl pfo|dcis ond/or,
monogemenl reviev/s of Vision sysleni.
10. Conducls chonge impdcl onoiysls lo ossess. Ihe
polenliol Implicotionsof chonges ond documenis
Vision business rules, f unclions ond requirements.
11. Porilcipales In user occeplonce lesiing ond les'ting

,ol new system lunclionolify.
12. Provideslechnicolossistoncein'lrdiningimenloring.

ond coocHing professlonol and lechnicol slod.
13. Provides Nvort: direction lo one or more-lechnicol or

clericot sloff or ocis cs o leom leod on designated
projeclsbr ossignmenls.
14. Other relol'ed duties os-required.

CRM Developer I en

sile ond

I Offshore

The position requlremenis include:

1. CRM Instollotion. conligurolion. requlremenis
golhering. business onolysis. Irolning ond lechnicol
devel6pmer)l/progromming.

Colloborqie- vvilh other soliwore developers,
business onoiysls. soflwore orchlleds ond IT
professioncis I o Implemenl Micros-oi l
0 Y o o m i c $ CRM solutions version 2013 ond
Nghor.
Develop ond mqinloino plollorm roodmop.
Cuslomiie Ihe Vision system lo meet Ihe business
needs of NHOMV.

iniegrolc exisling syslems ond services inlo ihe CRM
orchileclure.

Assist with deploymenl'ond provisioning oclivilies.
Pioficieni with developing.,deploying, customizing
ondinlegroiing Microsbll Dynomics CRM.
Oemonstroled proficiency In inslolling ond
deploying CRM Orgonizolions.
Oemonslfoled prolcciency in cusiomizmg ond
creeling CRM enlilies.

10. Demonstfoied proficiency in underslonding ond

2.

. Nl 1.1 V-ZOl
P;.p;Sofl>
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liu
1. OemonsfroielB prbiic^ fh urihg' Ih© eillief *!he

CRM SDK Of plugin plbllorms.
12. OemonsIroledproHdency wilh Micfosofi .NET 3.5+

developmenl using Cff.
13. Experience wilh source conlrol . monogemenl

syslemi end conlinuous inlegrolion / deploymeni
envlfonmenls.

14. Experience with supporting Micfosoll products (SQL
Server-, ShorePoinl. IIS, Lync)

15. Other relolcd duties OS reouired.
BizToIk
Developer

1 Offshore The posliion requtrementsinclude;
Piojeci end Task Eslimolion
Soflwore Archileclure ond Design Poilern
Enlerpris'e Applicolton Inlegrolion
Oeploymeni Frdmevvortc
BliTolK .Archileclure
BizTolk.Securiiy
.Net Archileclure (WS. IIS)
.Nel .Developmenl

SQL Server. BizTolk Server

I.

7.
3.
•4.

5.
6.
7.
B.
9. ASP.-.Nel
10. Visuoisiu,dio.Nel
II. C «
12. SQLServer
13. v*rtndo,ws S.erver,

Infroslruclure
U. Web Services
15. XML
16. XLST
17. Olherreloteddulie's'os feaulred.

ShorePoinl
Developer

I Offshore

Budgeted
Hours

PYla54I
hours

l^Y2A
FY3=I351
hours per
fiscoi yeor

The posliionrcquiremenlsinclude:
1. Projecl ond Tosk Eslimplion'
2. Soflwore Archiiecture and Design Poilern
3. SP Oeploymeni Fromework
4. ShorePoinl Archileclure
5. ShorePoinl Admioistrolion
6. ShorePoinl Securily
7. .Nel Archileclure (WS, IIS)
8. .Nel Developmenl
9. ASP.Nel
10. VisuoiSludio.Nel
11. Ctf
12. LlNQ
13. CSS
14. HTML5
15. Jovo Scrip]
16; SQL Server 2010ond greoler
17. ShorePoinl Server Infroslruclure .
18. REST API's
19. XML
20. CamL
21. SP Web Ser vices
22. Other reloied duties os required.

NII-U.MV , I'ajeriBn.*
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Infroslnjciure

Support
Engineer

^deollon

I On-

site ond

1 Olljhore

The posillonrequi/emenHndudcs:

1. Perlbflning "scheduled ond unscheduled
moinlenonce ocllvilies (or Produclion,
Oevelopmenl. Troinlng. Cerllficolion OA
enyironmenls. including new bundle deploymenl.
upgrodes i moniloring for
•  CRM servers

•  eizToUc servers.

•  inRule servers

•  ShorePoinl servers

•  SQL servers

•  FTP serves
•  Prinl servers

•  SCOM Servers

2. Rool cause onolysls ond coDobofoling wilh
suppbrl/developmeni leoms os necessory

•3. Repofl out ihe ored wise Tickol/SIA melrics
4. Applicolion Deploymenls which uses Iho some

InfroslruGlure.

5. Upgrode of vision environmenl lo newer versions.
6. Coofdinole wilh OolT. vision server .environmenl

octivilies needing OolT ossislonce.
7. Eslobllshing nelworWng environmenl by desIgrJng

syslem configurolion. direcllng system InsloHolion.
defiriing. documenting, end enforcing system
sfondords:

8. The design ond iniplemenfollon of new solutions
ond improving resilience of Ihe currenl
environment;

9. Coordinol.lng wilh DOIT and supporting OOlT
Network leom in moxWzing network performance
by moniloring
perlormo'nce, troubleshooting network problems
ond ouloges, scheduling upgrodes ond
colfoborollng with network orchilects on network
optimiiolion:

to. Underloking dolo r»clwork tduH invesligolions in
locol and wide area environments, using
inlormolion from multiple sources;

M. Coordinoling with DOIT ond supporting OOIT
Network leom in Securing network syslem by
e'stoblishlng ond-enforcing policies, ond defining
and morritoring occess;

12. Coordinoling wilh DQlI ond supporting DOIT
Network leom in Ihe support ond odmirsistrolion
of firewoll envifonmenls in line wilh IT security
policy;

13. Updoling job knowledge by porlicipoling in
educolionol opportunities, reoding prolessionol
publicotions. moinloining personol networks end
porlicipoling in'prolessionol orgonizolion's;

1 A. Peporling nelv/ork operofionol slotus by gothering.

Nu-n.MV yiiiH^A.'va.'chi'uN p»5f'i-rrs
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17. Coofdihole bosic configUoiion oPftfewoils wilh
Doil;

18. Remote supper! of on-sile engineers ond'end
users/cuslomers during inslollolion:

19. Remote troubleshooting ond loutt finding if Issues
occur upon inliicl inslollolion:

Copocitymonogemeni ond oudil of IP oddressing
ond hosted devices-wiihin dole centers;
Liolsing v/ilh project monogemoni leom. 3rd lino
engineers oi^d service desi; engineers on o regufor
bosis:

Speotcing with customers vie emoil ond phone lor
infllof requiremeni eoplure.
Bosic ShorePoinI occess ond user odminislrofion.

Other reloled duties os required.

20.

21.

22.

23.

24.

OA Tester 2 Offshore The position requirement includes:

Responsible 1 o r performing I o s t $ on
computeroppiicot'Ons to isoiole ond solve issues.
Irtllloles tests, dnolyzes results, ond finds sofulions to
technicotpfobterns.
Design orSd executive test plons for Vision
oppEcdiion and op^^tcoble interfoces.
tilecord ond document results ondcomporo to
expected results.

2.

3.

4. Detect softv.'crs fCMures sc

discovered ond corrected.

5. Gonerole'iiisiohcol onolysis of lest results.
6. Document onomoiies ond issues.

7. Mointoin dotobose of software detocts.
6. Bxomine code ond execution of code in vorious

envirorvnenTs.

9. Verity specific ocllon or function of code.
10. Operote ond moinloinfesl networks.

11. Provide opplicolioninslrucilons for users.
12. Develop end document oppiicotlon test

plans bosed on soflwore requirements ond
technicol specificoticns.

13. Creole meoninglut error hondling procedures.tor
oppticolioncode.

14. Ensure compiionce witji geneiol progrommingbest
prociices. oc'cepied web stondords and Ihose
slondordssel forth by upslreom sources.

15. Perform oppticoiion security oudils.
16. Implement opplicoiion designs: creole

-queries, scripts, web poges ond other
deliverobies.

17. Poiiicipole in opplicotionplonning meetings.
18. Ensure dole integrilystondords.

The tobie below depicts coveroge. production support deioiis ond service windows
ogrced upon.

.VU-II.MV yilS-rM"A.mi»l.iK-mA l'»CeBori5
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Hi
GeoQcophv Covefooe

Pfoducllon Support ond User

Access

Service Window

Concord. NH USA

Level I (LI) Inilioi response lo users Posed on
service requesi
Ll &. L2 end user supporl vie Vision Helpdesk or
equivoleni as provided. His recommended lo
use MicrosoM Teorrr Foundotion fTFS) Server os o
Request MonoQemenl System.
VpHdoling inlo/motion provided, requesting tor
oddiiionoi intormolion os rreeded.

Vofidoling severity levels ond escololing
/inlimoting teems bosed on severity levels end
oisigning lo right leoms
Vision User Adminislrolion - creeling / emending
/ deleling user accesses, roles ond responsibiiilies
Resolve issues bosed on guidonce

CoreHours

OnsileSuooorl

6 Mondoy lo Fridoy08\00 to 17.05 (EST)
OtfsileSuDDorl

o Monday lo Fridoy 19:30 lo 05.00 (EST): lO.OQ
lo 19.00(151)

OrvCoP Hours

o Mondoy lo Fridov I7O0 loOSOO (EST)

We will hovo prc-discussed leon covcroge during public holidoys ond wiD odhere Ip
the resporise limes ds dgreed for rogulor work hours.
in steody slole support, oriy.origoirig knowledge transfer due lo lepiocemenl ol
resources will be ihie responsibilily ol Tech Mohindro. Tech Mdhindro will nbl double bill
Stole for such resources.

The Slole moy substilule oddilldnol avoiiobte resources for relpled work (such os
ShorePdnldevelopment) ol Ihe mosIopproprioleControcIrole.

Out of Scope

ProcuremenI of ony hordwore & soflwore ore noi o port ol our proposol.
Infrostruclvre supporl ond molnlenonce of ony syslems other then Vision speclHc
(PROD. Qa, Developmenl. Troining ond Cerlilicalion).
Support of ony 3rd porly loots is out ol scope lor this er^gagemenl.
Hordwore Inslollolions projects.

Any modilicoiion lo the supporl scope sholt be requesledper the OCR process.

The service levels loi ibe engogemeni ore ouliined below. Ihese deioils including Ihe
level ol odherence will be finolized upon discussion wllh Ihe Slole bosed on ddo on
(he curreni perloimonce baseline during sleody slole. li o need-for serN'ice occu's
during reguior business, hours Ihe Side will sel priorilies ond ulQlze ony osstgned Tech
Mohindro resources ovoiloble. If Ihe need lor services occurs oulside d regular business
hours the SLA responsc/rcslordionlimes below opply.

I'sps 9 ««r ijK'll.nXIVH)I.S.r)<W AwawlnMil,>.
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The SLA'j will be reviewed quorierty lo retboseline.

^.PrlpHi^i rftestorotlon:

PI ' • ICritiGol.Productidn System /Functiohs unovdildble
icousing severe disruptions to Primory Business
-Operoiions.

• No work oround known.

•  -Couses hugeBusinossond Finonceloss or impoct.
•  .Complete loss of serviceorsystemouloge.

Wlihin 3d

minutes

A hours

P2 •  ,A cfilicol service is unov.oiloble or couses i
.disnjplionslo operations.

• Moyfnoveo business or finortceimpoci.-

•  |Ho$ o workoround.
•  impocis o business unil group of users.

Within I

hour

labours

P3 •  ̂ A service is unovoiioble.
•  Hos no impoct on lousiness.

Within. A

business

hours

2A .business

hours

P-l •  'Reguldrlow impoclissues.
»  Request (or oddilionol or r.outine services Ihol

does no! hove ony impoct on business.

•  Users ore owore of the disruptions.

Within 8'

business

hours

T8D tor

each

request

The SLA'j obove.ore (or On-CoD hours. We intend lo hove on coD resources

equipped with o mobile ond Ipplop for remote connectivity os needed.

s-fijcQNTftAcrcHANtsERRQCEDUREgi^i^^agg^'^iKgsg^isaaargy.as^gssasa^

An opprovod ConlrocI Change Request (CCR) is required (or any scope chonge to
conlroct.

TechM will moke every oflon to ensure the opplicolion documenlollon up to dote during
the conlroct durolion.

Key docum.enis for TechM lo Creole / updoie moy include but ore not limited to;
.*:• .vchitectufs Specs (updoie only feu Support chonges)

Product Support Guide

Docurhent pomes moy vory ir> name by opplicolion lechnology.

Tech Mohindro will creote o report (ormol occeplobie lo the Stole which will be used (or
the purpose ot deloiling controctor resource oclivily during Ihe previous two weeks. This
report will be delivered to the coniroct monoger no loler than five business doys Irom the
conclusion ol the previous period.

KIMl.MV yn WH'} AniL-mloH-ni A I'jfw lO or i.s
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7;. ASSUMPTIONS AND EXClUStONS '

n/.pnfa1AifUfnptlon»

■ 4. DMV funcllonol teom wfll be ovolable te clartfytng ony concern, from oppllcolion
support loom

o T .Ch M Wffl boprovKJed Ihe requlrodocceo lo Itro dolobo.oondoppncononsorvon./^y dol<^;l^e7.^.a .r» occo.. loading lo deloy in Ihe proiecl deirveroble wHI be
token inloexifo effort.

O stole would provide access lor ollshore leorn lo Ihe entire Vision related Senrers a.
required for support execution,

e Slate Wta Inlorm lechM In odvonce. IIII plons lo chonge any at II. Inlrclmclgie. Ihol
wOl.cffoct.lheVblonenvironrnent. •

<. II k assumed Ihot Stole provides oil Ihe reqUred server delolU and access lo required
tods for the project.

«It lsossumedIhatStGtewinprovWeaccesstovanou$.fotders,reposltonesondsll6s
(Support central) to the TechM team.

•  e „bossumedlhaloUrequlredUcense.andaccesslotheVblonqetemswouldprovlde
byStoto.

<. state loom erdend. continuous support ond coordination lor Ihe entire duration o
the engooement.

« Any technoloolcol or orgonlzallonal chonge^reloled '<>J^e
cycle of the project would be communicated in o timely manner
Additional travel if requited by resourcesb not Included In Ihe rotes.

pffioufco ortd Schedule Au^mpHftTt'
^ Ackntswifidaement ond restorotlon time b governed by the SLA. TechM asshole wWto SetThe system operational eHher with a temporary workaraund

solution or o permanent fix.

e For every InddenI reported. II 11 connol be resolved rMlhIn Ihe SLA due "o
HArvunrtftneies or corutrolnls. o wtltten estimate will be provided to the Sto e
Indlcollng the ETA for the fix. Will need o formal approval from the State lo proceed
with the fix.

❖ AD the Identified offshore resources wtu work from TechM - Hyderobod fcclDty.
« Ihe Tech MQhIndro consullanli ore engoged lor scope cs mOTltoned "

chonge In scope Inllloled by Stole lecn^ ™iuolly ogre^ odd™"®"
Tech Mohlndro. then the proiecl price wiD chonge ond wW hove lo be odore.seo
through Change Management Process.

<. State Business Manoger shall provide resources In the roles of
(process or sysfemsj for business processes voDdctlon, requirements golhed g
opptlcoble.

TechM wM be provided 2 week notice In cose ol roplocemeni request ol ony resource
t>osed new sklllset required.

—  p.p 11 efK

-KJUOMVaiiiHlAiacdaaiA ■: —
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Technic oi Atiumpliont

Lic.cn 5.C s *c: ony jollv.-ore required for p.'cjecl execulion ore olreody ovoilobie
vvilh

Stole end win be provided lo Tech Mohir^dro leom.

V Alt required hordv/ore tor selling up (esling envirofimef^l orid new sile deploymenis
ore olreody ovoilobie with the Side and win be provided lo Tech Mohindro Teo.m

Acegoloneo

U 11 i m ft I c cccoplonce ol delivorobles lo bo comrhurMcoted. In writing, by Ihe
Sidle designee.

V D ci i vu ra b Ic shoH meel iho sloted requirements sol by Stole loom end
delivoroble conlorms.to ihe iinoiized requirementrspeciflcdllohs.

SIqIo Contacts

Nome: Robert lussier

Title: Cor^lrocl Administrolor

603^227.4002Ph.:

Cell:

Emoil: fobert.lussierQdos.nh.QOv

TechM Contocts / Escototloh .

Nome: TonyEsposilo-
Tille: Progrom Monoger.
Ph.: 802-233.5670

Gel): ^ 802.233-5670
Emoit: * lonv.EsoositoQIechmohindro.corh

TechM will provide with on escololion molrix. TcchM win review ond updole quorlerty. or
OS needed.

WgHABBWAREy^SOFtWAREtFRASTRUCTURePROVlDEDBYrSTATEggSggag^g^rTr^ggaTSg

C 0 It n c c 11 V11 y to Stole Network ond vision Inlroslruclure.

V Access lu upplicoliu'ts lo be supported.

V N 01 Applicoble. except for those v/hich ore port of vision technology slock.

NM-ii.\iv 3iiiiyJr.6nKntiiii)LiS i'>i.vi2(>ris
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The role ond the oppBcoble Hourly rotes lor this cngogemenl or© given below:

■
Butinest Anolys.t/

Project Monoger
Onslie SI 20.00 $120.00 1 1 I

2. QA Tester onshore $42.00 $37.00 2 2 2

3. Inlroslruclure

Supporl Engineer
Qnsite $110.00 $110.00'. 1 1 1

4. Inlrostrvclure

Supporl Engineer
Offshbre $42.00 *37.00 1 .  1 1

5. CRM Developer . Onjile SIIOjOO $110.00 1 1 1

6. CRM Developer Offshore $42.00 $37.00 1 1" 1

7. BizToik Developer Offshore .$42.00 $3700. 1 1 1

8. ShorePolnl

Developer {porl-
llme FY 17 8. 10)

Ollsliore $3700 $37.00 1

1

1

0.63 0.63

Grond Total 9 e.63 8.63

Addilionol resources ore ovoiioble ol the rotes mentioned in ihe loble below:

■1. •Miciosoll ShotePoinI Developer Onsite $120.00

2. MicrosollShorePoinI Developer Offshore $37.00

3. MS SQL DBA Onsiie $120.00

4. MS SOL DBA • Offshore $37.00

.xu.UMv:^Ul<!dlAui35i!uMUV .rjccjiffiJ.
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Cosi Loyoui by liscol ycors is given below;

m
: tf •b.'n

%CortAYcori-- kSiCort/iVcor,^

). Business Anolyst/
Project Monoger

Onsile SI''IS,600.00 $249,600.00 $249,600.00

2. OA Tesier Ol/shofo $111,132.00 $167,832.00 $167,832.00

3. Inlroslruclure
Support Engineer

Onsile $133,466.67 $228,800,00 $228,800.00

4. Inlroslruclure
Support: Eijigineer

onshore $55.56600 $83.91600 $83,916.00

5. CRM Developer • Onsile $133,466.67 $208,000.00 $208,000.00 ,

6. CRM Developer Otlshore $55,56600 $83,91600 $83,916.00

7. DizTolk Developer onshore $55,566-r)0 . $83.91600 $83.916jOO

8. . ShorePoin't
Developer

Oflshore $.121,480.00 $50,000.00 $50,000.00

Total S811i843.34 $1,155,980.00 $1,155,980.00

Discounts $101,483.34 $135,980.00 $135,980.00

Net Tqlot $710,360.00 $1,020,000.00 $1,020,000.00

Tcch/«^ fuD lime resources Idenimeb and ossigned will be IOO%o]locaied lo the Stole,
it Is the rcsponsibiiily of the Stole io uliGze them etndeotly end ellcclively. The Stole
will be responsible lor o'ny Idle time resulting Irom the Stole unoble to provide work
to the oliocoted resources.

Addilionot resources requested by ttie Stole, (or jprojecis will be bosed on the role,
location arid hourty rote schedule depicled.in (he obove table.

Totol volue lor SfY 16 wili be profoted bosed upon the controci siort being the lirsl doy
ol the month loHowIng the Ellectlve Dote. ^

Legend:

V 1*Y t (^ =01 Jon.2016 ihroughSOJune.2016
V IM' 1 7 =0t July. 2016through30June.2017
V l-Y 1 8 = 01 July.20t>lhrou9h30Junc.20l8

Nl l-I.I.M V I'scr i-ieris
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V D u r a t i o n : 2 Yeofj 6 Monlhi

S ( ar I Dole: JonooryJ.-2016 |orupon Govc/nor ond Council opprovol/

V tnd Oote; June 30.2018

13.)

13.2

Payment RCAN

Poymenlsore mode bojodon monlhly Invoicing oUolol PO voiue (oflhe
dufolionmenlioned 0$ below.

ConlrocI slorl dote Jorruory 1. 2016

ConlrocI end-dole June 30.2018

PO Volu© Not to exceed

32.750.360.00

Monthly Invoicing Amount

FY: 16 Jon.iZd 16-31 Mov. 201 '(i' in 6:^.33
FY: 16Mov.20l6-30June2016 ill'B;393.35

FY: 17 July, 2016 - 30 June. 2017 12 385,000.00
FY: 18 July. 2017 ~ 30 June. 2016 12 m.OOOJOO

13.3 Assumptions

AD IfonsilionGOSls forknowledge IronsfershollberosponslbiniyolTECHM

•> Al no;lime;wilIStolepoy (Of onyTechMTrove)! Living.fT&L)
All troining in order to odopi to emerging technology 1$ the resporrslbilily ol

TECHM. II however TECHM's resources ore required lo Irovel lo other

locolions. e.g. oppUcoMons being deployed to Ipcotfons oiher thon Ihe

locolion^obove. il v/il) be discussed wiih STaTE in order to find o muluoi
ogreemenl. An opprovedCCR is required.

.Nii:U.MV. JiujAEliiiKiatiiffilA- I'lct is ori5
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JOHN J. OAfTTKCLMeS

coMuissioNcn

of ̂eiu ̂jotipslprE
DEPARTMEm" OF SAFETY

OFFICE OF THE COMMISSIONER
33 HAZEN OH. CONCORD, NH 03305

603/Z71.2791

Decembers,20.3 j ̂.-^ZO - ZDI^
Her BxceOeocy. Ooveraor MttTsarw Wood Hamn

tnd the Hononble Council
Sutte House

CoDcoid.NH 03301

Rcouatcd Action

AutboHze the D^aitment of Softly (DOS). Oivisioo of Motor Vehldos, to cnto- Intoe conOfvt with Tech MehlodiO (Vendor
Code <^53044001) for the total nrommt of S7.S 19,440.00 for the puiposa of {mplemestin^ o new eoftvm tohitloo to rvpUce
the remnbing Division of Motor Vdilcft subsystems from the codstiilg legacy environment EfleeU^m tipaa Governor (od
Council epproval thiough iuoo 30.2019. with the State's option to request eddltliuul services ftr tq> to tlute yenn» Mtb
Opveroor ind Councfl ̂rprovBl. Puqdliig Soorce: 9dHCDpit^Pands/04%RavelvtDg Funds.

Funds sre.avaflable In the FV 20 U end FY 2fr IS capiul and operating budgets vriih the asthoHty to adjust betwceo fisca] ycpn
througb the Budget Oflkelf needed and Justifled. Fending b expected to be evanable In fUttirc opemtbg budgets frxr SFY2Dld
esd $FY?91? tstd e!1 fhcc! yeun 'hereefrer frots tfaa ovlnu realized &tnn not lupportios the Depaitmqjl'a ezlstb^ bgocy
software environment

02-23-23.233030-17970000 Dept ofSaftty-DlvlsionofMotorVehicies-DMVVlSION
034- 0099 Cipita] Projects - Major IT Systems . SQCaU SFY201S SDUfilfi

Si.283,737.00 54.272,155.00 SOHWOW

02-23*23*233015'dl070000 Oept ofSaftty - Division of Motor Vehicles - Reneetorlzed Ptsto FUnd
OIO'OZZO Cunreal Expenses-ComputerSoftware SPY 2014 SPY20tS SPY2016

St20.14S.00 S78.045.00 $90;S65.00

Spbtetel

n330,682.00

$288,758.00

TOTAL AMOUNT 87.819.440.00

Eiplanntlen

The purpose of this contract b to Implement a new software solution to repbce the remaining Division of Motor Vehicle
subsystems from the existing l^acy eovfa-onroenL Thb new environment will provide less complex maintenanco, {xnmved
rdUbilUy. and enhanced ftmcdonallty. Tbe State of New Hampshire, acting through the Department of Safely (DOSX Dlvbloa
Of Motor Vehicles (DMV), released a Request for Proposal (2013-049) to tbe Sutc ofNH website. The RPP was posted to (ho
Sutc OfNH website, httpW«dmlnji8fe.nh.usfturch>«lnBft)i<b Dosteddie-mp on March 13. 2013, withpropojab due qoUtw
than June 18. 2013. A vendor conferenco was held on April 2, 2013. with seventeen (17) potential bidders attend]^ All
proporab were required to Include pridog for Optional Services as part of the ovcfall scope of the RFP to Implement (ho
ftincUonality of softwere ihot supports Motor Vehlcio Regbtretioo. Tilling, and any other features avallablo In the proposed
software suite.

A» a rrsuit of the RFP bsuance tnd the vendor conferenco, three (3) potential vendors tubmined proposab by the submbslon
deadline date of June 18, 2013. After review of the proposals and vendor procniailons, the contract was awarded to Tccb
Mahindra who had the highest overell score and iho lowest cost to tho State. If the services prerided by Tech Mshlndro ere
deemed to have been succtssftil, the Department may request that those "optional services" ̂  implemented with eddlilonal
Govcmor tnd Council approval.

TOO ACCESS: ''H t-eOO-73S.29a4



Her Excellency, Oovenior Morearet Wood Husan
and tbc Honorebte Council

December 5,2013 • • '
P8gc2of2 . • • • ' . • ,

RFP 2013-049 was icored utillilng an'overage of indiwdual scor^ from a ninc-pcrton evaluaUoq comminee. Tecb
Malilndre'a prapos^ offered tba lowest cost to the State of New Hampshire. Tbc scoring committee eoosistpd pf Richard C
Bailoy, Director, DMV; Willlain Joseph, Deputy Dtrecior, DMV; Tbomas Chagnon, IpfonnalloiJ T<*J«iology M DMV;
JefT Obertlapk, Supervisor of (he Driver Licensing Bureau. DMV; Susan Roy, Sio>ervisor of ̂ho Bureau of Flpwciai
Responsfbnity, DMV; Robert Lttssler, Administrator, DMV; Albert Sheldon, Informatioo Technology Manfger V, Department
of tnfonnatjoo Techoology; Brian Lumbert. lafonoation Technology Manager III, Depaitraeiit of Infoimalioo Technology, and
lefleiy Nfvtn, Systems Development Speclellst VI, Department of Infonnatlon Technology,

Tho vendor will provide wining, testing and system suppcn services during the course of the contract Tho veodpr vrill
iMt pll eoipponents of the software are contbually tested to protect the State's harduw tpd apftvrom anil Us related data
Wta. ' ' \ '

RespectftiDy subralttet^ '

Bhrips —
rIssIonerofSaftty *

V

. r

t

.* . 4

a r

. 2 •



STATE OF NHW HAMPSHIRE
DEPAnTMENT OF INFORMATION TECHNOLOGY

27 Heifn Or, Gsnconl, NH 03301
Fax: 603-271*1516 TOO Aa^1-900-735-2d64 .

wwwjvh.gov/doit

PclerCRaftlogi
Ccmmlttlonv

December 3,2013

John 7. Baxlhelmes

Commissioner

Department of Safety
33 Hazen Drive

Concord. NH 03305

Dear Commissioner Bartbelmes:

This letter represents formal notificatloQ that the Department of InfonDstioo
Technology (DoPI^ has Approved your request to enter into a contract with Tech
Mehindra Amercas Inc.. (F^ Mahindra) as described below and referenced as DoIT
No. 2013-049. ' ' j

The ptupose of this contract is to move (hose Division of Motor Vehicles
subsystems which are bested on en IBM Mainfiame from their existing
legacy environment to a new production envimnmenL this will provide
less complex maintenance, Ifflproved leliablity and enhanced
functionality. Thisiproject, which Is named VISION, will Integrate with
the current Title and Registralion subsystems which are hosted in a Java,
Oracle. Weblogic and HP UNIX environment known as the MAAP
System. The cost ofthis project is not to exceeds?,819.440. The contract
tenn Is from Covemor and Executive Council Approval through June 30,
2019.

A copy of this letter should accompany (he Department of Safety submission to
the Oovemor and Executive Council for approval.

Sincerely,

Nj

Peter C. Hastings
PCH/dcp
DOS 2013-049

cc: David Perry, Contracts Manager, DoIT Logistics «  i



STATE OF NEW HAMPSHIRE

DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES
VISION

CONTRACT 20U-049

CONTRACT AGREEMENT -PART I

Subject: VISION CoBtnci

AGREEMENT

The Sute of New Hampshire aad (he Contnctox hereby mutually ocrce as follows:

GENERAL PROVISIONS

1. IDENTIFICATION.

I.( State Agency Name
Department of Safety, Divltlon of Motor Vehicles

1.2 Slate AgcAcy Addres
23 Bazcn Drive

CCoc«tl.WH 03303

U ConinciorNamo

Tcd> Mthindm (Americas) Inc.

\A Contractor Address

2140 Lake Pnrk Blvd., Suite 300
RIcltanlson. Totas 7S080

U CooiraclorPhoac

Nttmber

(571)242»3B97

1,6 Aocounl Nnrobcn
02-23-23-233030-17970000-034
02.23.23.233015^1070000020

1.7 Completion Dale
June 30.2019

1.8 Price Limitation
F7.B19.440

1.9 Contractinfi Officer for Sute Agency
Elizabeth Bieledd
,Dcpt of Safety Doector ofAdministmUon

1.10 State Ageacy Telephone Number
(803) 227-4002

1.11 Com Stgtia 1.12 Name and Title of Cootricwr Signatory
Arvlnd Malhotxa, Senior Vice Pitrident

.13 Acfcamw&gemcni: State of .County of

, before the undenlgoed ofDcer. personally
proven to be tba person whose name if signed in block 1.11, and
iitdicated In block l.ir

1.13.1 SI ,o(Nptajv Public pMtmice of the Ppace

ymelbMcf^
iS«lJ

1.13.2 Name and Title of Notary or Justice of the Peace

the person ideatified Inblodc 1.12, or satisfactorily
s/be executed this documetit in the cspadiy

UBBYM. DAVIDSON
NotsryPtiWc,Siat0OIOhIo
My Oornmlssion &qfbes

UaySr^Ota

Sigitaturel-W^^^ietTAJancy 1.15 Name andTiileof^toAgencySigotiocy

I by the NiL Department of Administration, Division of Personnel f//oppf/coble)

Director, On:

1.17 Approval by the Attorney General (Form. Subsunce and Execution)

"  !>./?/13
1.18 Approval by the Governor and Executive Council

By: On:

Page 1 of4



2. EMPLOYMENT OF CONTRACTOR/SERVICES TO
BE PERFORMED. The Siaie of New Hampsbijt, tctJnfl
Ihrougb ihc igcncy tdeaiificd in block 1.1 ("Smc"), cngagei
comnctor identined in block 1.3 CContractoO perfonn,
end die Conuictor shall perform, che work or ale of goods, or
both, identined end more panJcultrly described in (he etieched.
DCHIBIT A which it incorporated herein by refcrcnee
("Services").

3. EFFECTIVE DATE/COMPLETION OF SERVICES.
3.1 Notwithstanding any provision of (his Agreement to (ha
contrary, and subject to the approval of the Oovcmor and
BxecuUvo Council of the State of New Hampshire, this
Agreemcm, and all obligations of the parries hcreunder, shall
noi^ become effective unu1 tho date the Governor and
Executive Council approve this Agmamcnt ("BfTeciive Dale").
3.2 If the Contractor ccramenccs the Services prior to the
BTectlve Date, oil Services performed by the Cootractor prior
to (he Eflecdve Date shall be perfomted at the sole risk of the
Coatrector, ami in the event that this Agrecmeat docs not
bccotna ofTectlve, the State shall have no IcabUily to tho
Contractor, includbg without limitation, any obligation to pay
the Contractor for any costs Ineuncd or Services pcrfbimed.
ContrActor most cooiplete all Services by the Cdnqdetioo Dale
sped/led in block 1.7.

4. CONDmONAL NATORE OF i ACREBMENT.
Notwitfastandlng any provision of this Agreement to the
Costmy, an obUgatioos of the State hereunder, teeloduig.
without IlinltatJo&i the coodauince of payments hcratmder. arc
eonilagent uptm the availability and cootloued appropriailao
of funds, and .In no event shall (ho State be liable for any
paytnenia hereunder In excess of such ovonable appropristed
funds. In the event of a reduction or (ctmlaatlon of
appropriated funds, the State shall have the right (o withhold
payment until such hinds become avallafale, if ever, end shall
have the right to tennlnatc IhH Agreement Immtdi^ly upon
giving the Contractor ootioe of such tencinatioa. The Slate
shaQ not be required to tnuufcr (vnds from any other account
to the Account Identified in block 1.6 In the eveet funds in (hat
Account ijo reduced or unavailable.

5. CONTRACT PRJCE/PRICE LIMITATION/
PAYMENT.
5.1 The contract price, method of payment, and terms of
payment arc.Ideated and more parucolarly described jn
EXHIBIT B %vhich b Incorporated bcrain by reference.
5.2 The payment by the State of the contract price shall be the
only and the complete reimbursement to the Contractor (or eti
experues, of whatever nature iaeurred by the Contractor in the
performance hereof, and shall be the only arid the complete
compcftsstlon to the Controctor for the Services. The Store
shall have no liability to the Contractor other than the conireci-
prlCc.
5.3 The State reserves the right to offset from any amounts
otherwise payable to the Contractor urtder this Agreement

those llquidaied amounts required or permitled by N.H. RSA
80:7 through RSA 80;7-c or any other provision of law.
5.4 Notwithstanding any provision in this Agrecmeat to the
contrary, tmd notwithstanding uaexpected circumstances, in
no event shall the total of all paymeno authorized, or ictially
made hercuador. exceed the Price Umliatioo set forth in block

.■1.8.

«. COMPLIANCE BY CONTRACTOR WTTH LAWS
AND REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY. - .
6.1 In connection with the performance of the Services, the
Coniraaor shall eornply.witb.ell ^utes. taws, regulations,
and orders of federal, state, eounty or municipal authorities
which impose any obUgslioa er doty upon the Coptnctor,
ieclodleg, but not lloilted to, dvO rights equal opponunUy

•  laws. In addition, (he Coatractor shall coniply with all
applicable copyright laws. ■
6.2 During (he term of thb Agreement, the Coaorsctor shall

■ DOC discriminate against employees or applicants for
employment becacsa of race, color,•lellgloo, cnrod. age, sex,
hondicap, sexuol oridttadon, or national origia and will take
afHrmatlye ecdoo to preveal such dlscrlmloetlon.
63 If Ihia Agrecmeat it Antded (a any part by oionks of the
United States,' 'thd Contractor, shall comply with all the
provbioai of Executive' Order No. 11246 fEqual
Eti^l^nneat Opportuniyo. « * tt^lplemeeted the
regulations of .(he United States Depaitmenl of Labor (41
CFJt Pan 60), and with any rules, regulations and guidelines
as (he State of New Hampshire or the United States bsuo to
implentent ibeso reguladoss. The Contractor (tui^r agrees to
permit the State or United States occess to any of the
Contrector'i books, j^ecords and-accountl for the purpose of'
tscerialalng compllaaro' with alt rules, reguladons and orders,
and the covenanti, leAns and conditions of this Agreement.

V  ̂
7.PERS0NNEL. . ,
7.1 The Cootractor sWI at its own expeasa provide all
personnel necessary to perform (he Services. The Cootractor
wBTants that all posoood eogaged b the Services shaO be
qualKttd 10 perfonn; (he Services, and shall be properly
licensed and otherwise authorized to do so coder alt sppUc^Ie

'taws. ,
73 Unless othei^vUe authrKtzed tn wriiiog, (luring the term of
this Agreement. and*for a polod of six (6) mooths after (he
Completion Date la block J .7, the Contractor thai) oot hire,
and shall oot permit any sutreootractor or other person, firm or
eorpontlOD odth whom U b engaged b a combined effori to
perfonn the Services 'to hire, any peredn who li e Steie
employee or .oRicla!.'who U.mat^tliy involved In the
procurement, adralnbRstlon or performaoce of this
Agrecmcoi.' This provbion shall lurrive lermlnailcn of thb
Agreemcm.
7.3 The ConuaciJng-'OITlcer rpeclft^ in block 1.9, or his or
her successor, shall be (he State's reprtsentaiive. In (he event
of any dbpuia concerning the ioierpreuiion of this Agrtemcm,
the Coniraciing Omcer's dectsbn shaft be final for the Stale;

Document Veaion 0IA)9
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8. EVENT OP DEFAULT/REMEDIES. <

8.1 Any one or more of ihe following ecu or omissions of iho
Contrector shall eoosiituic an event of default hcrcbnder
CCvent of DefauU**):
8.1.1 failure 10 perform the Services stiisfBCionly or oa
schedule:
8.1.2 failure to submit any report required hernmder, and/or
6.1.3 failure io pcrforrn eny other covenaot, term or condition
of this Agreement. <
8.2 Upon the occureeocc of any Event of I^fault, the Sine
may take any one, or npre, or all, of the following actraar
8.2.1 gWe the Contractor a written oodcc ̂eciiyiog tho Bvcot
of Defsuh and reqtnring It. to 6e remedied aHthIn, in the
absence of a grexter or lesser spcdflcatioo of time, thirty (30)
dayi from the date of the noUce; esd If the Evcni of Default b
not timely remedied, lenninate thb Agrccmsot. effective two
(2) days after giving the Contractor notice of termJoaiion:
^2.2 give the Contrector a writieo notice specUyuig the Event
of Default arul suspending all payments to be o^e under Ihb
Agreement end ordering (hat the portion of contraxi price
wtdcb would otherwitt accrue to the Conti^or durisg (he
period ftora the date of anch notice unill such"Ume ej the State
determines the Cootrsctor has cored (be jEveat of OcfauU
diaU never be paid to the Coosaoori i
82J set off egalnst eny other obUgatloos the &tate may owe to
the Contractor any damages the Stats suffers by reason of any
Event of Debull; and/or 4
6.2.4 treat the Agreement as breached ond pursue any of lu
remedies at law or In eqtiity, or both. I

9J)ATA/ACCESSrt»NFIDENTIALnY/

PRESERVATION. •

9.1 As used io (hb Agreement, (he word "data" shall mean all
Infonnaiioa and things developed or obtained during the
performanqt of, or a^ulrcd or developed by reasdn of, (hb
Agreement, lechrtSftg. but not limited to, ell stodles. reports,
flies, formuUe, surveys, maps, charts, sound recoidlags, video
recordings, pictorial repreductlons, drawings, analyses,
grapldc rtpresent^oos, computer programs, computer
printouts, notes, letters, tnemornndn, papera. and docvmeaii,
ell whether flabhed or uoflrtlthed.
9.2 Ail data and any property which has been received from
(ho State or purchased with furtdj provided^ for that purpose
under thb Agreement, shall be the property pf the State, and
shall be returned to the State upon demand or upon
tcxmlnsiion of this Agreement for any reason.
93 CoflfldcntUliiy of data shall be govern^ by NJi. RSA
chapter 91<A or other cabling law. Disclosure of data
requires prior written approval of the State.

10. TERMINATION. In the event of an early lerminauon of
thb Agreement for any reason other than the completion of the
Services., the Contrector shall deliver to ihc Coniraciing
Orriccr. not later than fifteen (IS) days after the dale of

icmunation, a report CTerminalion Report") describing in
detail all Services performed, end the contract price earned, to
and Indoding the date of tcrrmnaiion. The .form, subject
matter, cdnicnt, and number of c^Ies of the Ternonailon
Report shall be identicsl to those of any Fasl Report
described In the attached EXHIBIT A.

11. CONTTRACTOR'S relation to the state. In
the performance of this Agreement (he Cootractor b in ail
respecb en iadcpcndent contrector, end b neither in agetit nor
an employcc.of tho Stats. Neither the Contractor nor any of its
omcera. employees, ageou or memben shall have authority to
bind the Siste or receive any beoelils, workers' compensation
or other crnolumenis provided by the State to lu employees.

12. ASSICNMEmyDELEGATTONSUBCONTRACTS.
The Comrtrty shall not assign, or otherwise transfer any"
iflterest in thb Agreement without the prior writteo consent of
theN.H. Department of AdmlnIstruIveServlee& None of the
Serviqcs shaa'bo subcontracted by the Contractor without (he
prior <^t(eo coaseot of the State.

13. indemnification. The Contrector shall defend,
indemaUy ted bold banoless (ho State, lu omoers and
employees,' from and^galost aoy and el) losses suffered by (he
Sute, Us oRlcns end employee^ and eay and oil claims,
liabilities or penalties asserted egeinst iha State, lu officers
and employeca. by. or oo behalf of eny person, oo acoount oC

or resoltlog fhrnv orbing out of (or wUcb may be
to arise cot oO (to ecu or ombsions of the

Cootroctor. NotwUhsandlog the foregolag. nothing herein
contaioed stain bo dffmnf to- constitoio a waiver of the
sDvcidgQ imnunUy of (to Stale, wUcb.U^oIiy b bereby
reserved to the Sute. Thb covenant In paragraph 13 shaD
survive (he (erminsUon of thb Agreetneot.

14. INSURANCE.
14.1 The Cooinaor shall, at Us sde expense, obtain end
maintain In force, eiaJ shall require any sobcontractor or

{O obtain and ntainiaja- Io force, the following
losuraoce:

14.1.1 comprehensive general jbUUty Irtsurance against all
claims of bodOy iqjury. death or property danage, In amounu
of not less than S250,000 per claim end -SLOOO.OOO per
occurrertce; and
I4.IJ2 fire end, extended coverage Insurance coverin|f ell
property subject to subpangreph 9.2 herein. In an areouni not
less than 8018 of (he wbole repUcemem vahte of the property.
14.2 The policies described In lubparegraph M.l hereto shall
be on policy forms end endortcrrttnU approved for use to the
Suto of New Hampshire by the N.H. DepaAmeni of
Ittturance. and issued by insurera licensed in the Suic of New
Hampshire.
14.3 "The Contrector shall furnish to the Conuociing Officer
Identified in block 1.9. or hb or her aucecssor. a ccftificaiefs)
of Insurance for ell Insurencc required under this Agreement.
Comrecior shell also furnish to the Coniracitog Officer
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identified in block (.9, or hii or her successor, certiftcnte^s) of
Injgfince for sJi renewil(t) of insurance required under Ihis
Apetnient no .later than fifteen (15) days prior to the
expiration date, of each of the'insonince..policies. The
ccrfficaicfs) of Insurance and enyieoewals thereof shall be
tttfichcd and axe incorporated -herein bjr rtfeieacc. Each
ceniricatc(t) of insurance shall contain ft requiring the
insurer to endeavor to provide the Coniractiog Officer
idcniifaKi In block 1.9, or his or her successor, oo less than len-
(10) days prior vmtten.notice^of canedlailon or modlftcatJon
of the policy.

IS. WORKERS' COMPENSATION.
15.1 By signing this agjcement, the Contractor egrecs,
certifies snd waminu that the Contrector Is in compliance wlih
or exempt from, the rtqulremenu of Nil RSA chapter 2fi I -A
("Worictn' Comptnteiion
ISJ To the extent the Cootmetor b subject to the
(cqulremenu of N.H. RSA chapter 28UA. Cdoixactor shall
n^otftin, end require eny svdwontrector or assignee to secure
and miincaJn, paymetu of Woikeia* Compensation in
connection with activities «4ilch the person prujv>*gi to
undertake pursuant to ihb Agreement Contractor shall
furnish (ho Cootracdng OfBcer b Hock 1.9. or hb
or her successor, proof of Worfcen* Compensaiioo b the
maoner rlctcrlbcd b Nil RSA chapter 281'A and any
applicable reoowalfs) thereof, which shall be and ere
beotporated herefo by ̂refereaoe. The State shaft not be
responsible for ^yiacm of noy Worlrere' Compeosation
prcailumj or for any other claim or bcoefll for Contiactor, or
any subcontractor Or employee orConirtctor, which might
arise under applicable State of New Hampshire Workers'
Compensation laws b connection with (ho performance of (he
Services under this Agreeroent

16. WAIVER 07 OR&ACGL No faOure by the State to
enforce any provisions hereof after any Evan of Default shall
be deemed a waiver of its rights wlih regard to (faatEvent of
DeCiult, or any sobsequeat Event of Default No express
failure to enforce any Evetit of Defaslt shall, be deemed a
waiver of (he right of the State to enforce eadi and all of the
provisions hereof upon any frmbcr or other Event of Defaull
on (ho part of the Coniraaor.

« •

17. NOTICE. Any notice by a party hereto to iha other party
shall be deemed to have been duly dcli\"eztd or given at the
time of malting by cenjfied ntall; postage prep8}d,'b a United
States Post Office addressed to (he parties at the addresses
given In blocks 1.2 ax^ 1.4. hcrda

18. AMENDMENT. This Agreement may be amended,
waived or discharged only by an Instrument In writing sigfKd
by the parties hereto and only after approval of suchi
amendment. %valver or discharge by the Covcmof and
Executive Council of (he State of New Hampshire. *

19. CONSTRUCTION OF AGREEMENT AND TERMS.'
This Agreement shall be construed in cocordance with (he
laws of (he Sute of New Hampshire, and is bitulmg upon and
inures to the benefit of the parties and their respective
successors and assigns. The wonling osed b this Agre^esi
is the yrording choren by the parties to axprcss.thelr mutual
intent, and no rule of construaioo shall be spplled against or
in favor of any party.

20. THIRD PARTIES. The parties hereto do not Imcod to
benefit any third parties, and this Agreement shall not be
construed to confer any cu^ benefit

21. .HEADINGS. The headings throughout the Agreemeni
are for feference purposes only, and (he words oonuiocd
thcrclo shin In no way be held to ejqrlalo, modify, amplify or
aid in (he intcrpreistion, consouctioa or meaning of the

. provisions of (his AgrecTDcat - , .

22. SPECIAL PROVISIONS. Additional provisions set
forth in tfie-nttechcd-EXHIBfT C arc Incorporated heidn by
reference. i •

23. SEVERAOILnV. b the event nay of (he provlsloas of
' this Agreement are held by a court of competent Jurisdlcdoa to
be contniry to any.- sute or federal taiv. (ha remaining
pTOvisloss of chb Agreement will remain in frtll foree and
efCect. i * •

24. ENIIRB AGREEMENT. This Agreement, which may
be executed Is a r.u.mbtf of counierparts, each ef wWcb shaft
be deemed an criglnat, constitutes the entire Agreement and
understandiog between (he parties, and supenedcs aQ prior
Agreeasms and enOersundings relatlog hereto. . •

. !•

t  f. ^

I

Document Version OlA)9
PbCc4 of 4

Coatraaor Initials
Dale ' V



STATE OF NEW HAMPSHJJIE
DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES

VISION

CONTRACT 2013-049

. CONTRACT agreement - PART 2

TERMS AND DEFINITION?
The following general contreciing tcnns end defiaitioos apply except m specifically noted elsewhere
in this document

Acceptance '• Notice from the State that a Deliverable has satisfied Acccptxoce
Tester Review.

Acceptance Letter r An Acceptance Letter provides notice from (he Stale that a
Deliverable has atilSed Acceptance Tests or Review.

Acceptaoee Period The dmcframc during which the Acceptance Test Is performed
Aecsptaoce Test Plan The Acceptance Test Plan provided by Tech Mahtodn end agreed

(o by (be State (hat describes at a mioimuni, (he specific Accqatance
nroccss. criteria, and S^edule for Deliverables.

Acceptance Test and Review • Tests performed to detennino (hat no Defects oist in (he
eDpUcatioa Software or (be System

Access Control Supports the masagement of penmsslons for loggmg onto a
computer or network

Agreement E
1

A Oontnct duly executed and legally bindiog.

Appendix Supplementary material that is collected tuxd appended el the back
of a docuniest

Audit TraD Captnre ' and
Analvils

Supports the ideotiCcatioo and monitoring of ectiviries widus on
aoDllcatioo or system

Best and Final Offer (BAFO) For negotiated procurements, a Tedi Mahmdra's final offer
foUowinft the conclusion of discussions.

CCF Qmnffe Cootrol Pioccdures

CR Chanee Reouest

COTS Commercial Off-TTie-Sbelf Software

CM Configuration Manasement

Ccrtincation Tech Mahindm's written declaration with full supporting and
written Documematlofl (iodudlog without limitation tat results as
applicable) (hat Tech Mahindra has completed dcvelopmeot of the
Deliverable and certified its readiness for applicable Acceptaoee
Testloe or Review.

Change Control Formal process for initiatiDg changa to the proposed solution or
procat once development has begun.

Change Order Fonmal doauneotation prepared for a proposed change in the
Specifications.

Completion Dace End date for the Contract

Confidential Infornution ' Information required to be kept Confidential fiom unautborited
disclosure under the Ccntroct

Contract This Agrecmeni between the State of New Hampshire and a Tceh
Mohindre. which create binding obligations for each party to
perfGnn as specified in the Contract Documents.

Contract Conclusion

u

Refers to the conelusioo of the Contract, for any reason, including
but not limited to. the successful Contract completion, teminalioo
for convenience, or termination for default.

Contract Documents Docomenis thai comprise this Coninici (Sec Contract AKit-uncnt,

2013-049 COTS Contract Agreement-Pan 2
Initial All Pages: \
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES
VISION

CONTRACT 2013-049

CONTRACT AGREEMENT - PART 2

Sectionl.l)

Contract Managers Tbe persons idcotined by the State and Tceh Mabindra who shall bo
respoasible for all coairactual authorizaiioo and admioistiaiion of
the CofitrecL These respoosiblliiies shall include but not be limited
to processtog Contract DocumenlatioOf obtaioiog executive
opprovals, tracldng costs and payments, aod representiog tbe parties
is cU Contract odmloistnitive activities. (See Section 4: Contract
Management)

Contracted Vendor Tecb Mahindm whose proposal or quote was swarded tbe Contract
with (he StatD and who is responsible for tbe Services and
Delivenbtcs of the Contract. Tecb Mahlndra ts the Contmctcd
Vendor

Conversion Test A test to ensure that a Data cosvenion process £onectly calces Data
from a legacy syaten and sucoessAilly converts it to a form that can
bo used bv the new System.

COTS Commerdat off the Sbelf
Cure Period The thirty (30) day period following written ootifrcation of a dofault

within which Tech Mabindia must cure the default idestified.
Custom Code Code developed by Tecb Mahiodm specifically for (his project for

tbe State of New Homosbire
Cmtom Software Software developed aind/or configured by Tech Mahlndra

socciCcallY for this tnofecl for the Stale ofNew
uota State's records, files, fonns, Data and other documents or

Infonnatipii, b either electronb or paper form, that will be used
/converted by Tecb Mahbdra durbtt tbe Coo tract Term

DBA Database Administrator

Deficiencies/Defects A fhllure. deficiency or defect b a Deliveiable icsultbg in a
Deljyerable, (be Software, or'tbe System, not conforming to its
Specifications.

Class A Deficiency - Software • Critical, does not allow System to
opereta, no work around, demands immedbte action; Written
Documentation - inissbg significant portions of infonnatioo or
unbtelligible to State; f/on Software - Services were inadequate aod
require re-pcrfonnaoce of (be Service.

(

Class B DeCcJency - Software - important, does not stop operation
and/or there is a work around aod user can perform tasks; Written
Documentation - portions of iaformation are missiog but not enough
to make tbe document unintelligible; Non Software • Services were
deficicot, require reworkijog, but do not require re-pcdbnnancc of
tbe Service.

Class C Deficiency - Software - minimal, cosmetic lo nature,
minimal effect on System, low priority aod/or user con.usc System;
Written Documentation - minimal changes required 'and of mioor
iditing nature; fion Software • Services require only minor

2013-049 COTS Concnci Agreement-Port 2
Intiiel All Pages:
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rowofluQe end do ool require re-pexfonnance of the Service.
Deliverable A DelivaibJc is any Written, Software, Of Ndo-Software

Dclfvereble (letter, report, manual, book, other), provided by Tedi
Mahlndro to tiio State or under the terms of a Contract requlremeai.

Departs)eot An agency or the Stale

Depaiimeat of laformotJon
Teebaoloev (DoIT)

The Department of laronTutico Technology established under RSA
21-R by the LealsUtum etTective September S. 2008.

Documentation All iaformation (hat describes the mstaJlaiioo, opentida, and use of
the Software, either in printed or electronic format

Olgltal Signature (Guarantees the unaltered stale of a Cle

EfTective Date The Contract aad all obligations of the parties bereunder shall
become effective on the date the Ooveroor end the Executive
Council of the State of New Hamoshire approves the Cootract

EnervDtlca SupDOita the cncodine ofdata for security purposes

Eobaoceroents Updates, adtlitions, modifications to, and new releases fbr (he
Software^ and all changes to (he DocumeotatioQ as a result of

including, but not limited to, Fahapcemetits
produced by Obaage Oiders

Firm nzed Price Contract A Fmrrfixcd-Prico Contraa provides a price that is not subject to
inciease, Lo,, adJustznenC on (bo basb of Tech Mahindra's cost
experience in perfonnioe the Contract

Folly Loaded Rates are inclusive of all allowable exqrcnses, (Qcludiog, but not
to; meals, hotel/bousing, air&re, car rentals, car mileage, and

out ofpocket expenses

GAAP Generally Accepted Accounlioa Priocxples

Go live UAT has been conducted and UAT Exit Criteria have beeo met
The MOVES System la deployed and is fully operational Stslewida

Governor and Executive Council The New Hampshire Governor and Executive Coundl.
Harvest Software to archive aod/or control versions of software

IdentlflcaUon and

Autbentleation

Suppoils obtaining information about those parties attempting to log
on to a system or application for security purposes and the valldatioo
of those users

Implementation The process for maldag the System fully cpcraiional for processiog
the Data.

ImptemeotadoD Plan SfH forth the transitioo from dcvclopmcni of the System to full
opcrailoo, and includes without lunitaiioo, training, busioess and
technical procedures.

Information Technology (IT) Refers to the tools and processes used for the gatbenng, storing,
maoipulaling, transmitting, sharing, and sensing of infonnotiofl
bcluding, but not limited to, Data processing, computing,
information systems, (clecommunicatioas, and various audio and
video icchnoloclcs.

loitiaJ Work Plan The Initial Work Plan will be prepared »od tubmUicd by Tech
Mehlndra wiih'm 20 business days cf the protect start The loitial

2013-049 COTS Contract Agrecmcni-Part 2
initial All Pages:
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Work Plan will serve as a reference point used to track progress of
the projecL Initial Work Plan includes start date, fioisb date,
duration aod deliverables of nroiecL

Input VaUdodon Ensure tbe application Is protected from buffer overflow, cross-site
scripdoR. SOL tnieclion. and caoonicalization

Intrusion Detection SuDDorts tbe detoction of illeeal entraitco Into a comouter system

Invoking Party In a dbpute, tbe party bctleviog itself aggrieved

Key Project SiafT Fersoosel ideotiliod by tbe State and by Tech Mabindn as esscrtfial
to work on tbe Proiecl.

Licensee Tbe Slate of New Hamnsbire

Moves Platform

"^1

MOVES Piatform consists of configuration end customizaiJoQ
carried out to Dynamic CRM platform to enable DMV specific
fbsctfooBlity. For this contract, it is limited to the mandatory
requlremeDU in RFF # 2013-049 related to Driver License,
Finaoctals, Dealers, Hearings/violatkma, laspeetlon Stations and
Inveotory. MOVES platfbrm includes Eatitles, Business process
definition and specific btegrntion coda written to enable DMV
business fuactioiiaUly b Dynamb CRM. Tlio MOVES plalfbnn
will be used for Requirements validation and configuration durbg
tbe initial JAD sessions wttb tbe State team and configured iUnber
to meet the requirements in the RFP.

rton Kxctunve contract 'A coniiaci executed by iho Siaio iuot does uui leamCi wo Slfitc
from aeddog alternative souroes. for (bo Deliverables or Services
orovlded under tbe CootracL

Non-Software DeQverobles Deliverables that are not Software Deliverables or Written
Deliverables. meetbgs. beb suonoit. services, other

Normal Business Hoon Normal Burioess Hours - 8ri)0 ojxl to 5ri)0 pjn. £ST, Monday
(hrougb Frid^ excludbg State of New Hampshire holidays. State
holidays are: New Year'a Day, Martin Luther fCiog Day,
President's Day, Memorial Day, July 4* Labor Day, Veterans Day,
Tbanksgivifig oiay, the day after Tlumksgivmg Day, and Christmas
Day. Specific dales will be tirevided

'Notice to Proceed (NTP) The State Contract Manager's written directioD to Tech Mahiodra
to begin work on Ihe Contract on a given date and time

Open Data Pormats A data format based on an underlymg Open Standard.
Open Soarce Sortware Software that guarantees the user unrestricted uso of the Software

as defined b RSA 2I-R:10 end RSA 21-R:1 f.

Open Standards Specificaiioas for tbe encoding and transfer of compmer data that
is defined b RSA 2I.RtO and RSA 21-R:13.

OperaHng System System Is fully fiinclional, all Data has been loaded bto (he
System, is available for use bv the Stale in its dally oocrations.

Operational Operational means that tbe System is operating aod fully
functiooal, all Data has been loaded; tbe System is available for use
by the State in its daily operations, and the Slate has issued an
Accepunce Letter.

Order of Precedeace The order io which Coniract/Documenis control in the event of a

2013-049 COTS Contract Agrcemcni-Pan 2
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conflict or ambiguity. A term or condiUon io a document coatroh
ov^ a conflicting or ambiguous term or cooditioo io a document
(hat is lower b the Order of Precedence

Project The plsoaed undertakbg (cgardiog tbe entire subject ma^ of an
RFP aod Coniraa end the ecUviUcs of the parties related bareto.

Project Team Tbe group of State employees ud Tech Msbbdra's pcnooncl
responsible for managbg the processes and meclanisms required
such that the Services ore procured io accordaoce with the Work
Plan on time, on budget end to the required spccificaUoiu and
oualitv

Project M&oagerocot Plao Q
<

A document that describes (he processes and methodology to be
emoloved bv Tech Mabindre to ensure a successfiJ Project

Project Mftnagerf

% ■

Tbe persons identUied udio shall function as the State's and Tech
Mahmdra's r^resentadvc unib regard to Review aod Acceptooce
of Cootreci Deiivcrabjes, bvoice sigo offi end review and t^preval
of Cbaoge Requests (CR) utilizing the Change Control Procedures
fCCP)

Project StaOr . 9
i

State penonoei assigned to work with Tech 'Mahbdre on the
Proieet

Proposal The submission bom a Tech Mablndra b response to (bo Roquesi
for a PzoDOsal or Statement of Work

Regre^on Test Plaa >

i

A plan btegrated ioto the Work Plan used to ascertain whether
fixes to Defects have caused errors elsewhere In tbe
QooUcatlon/pracess.

Review ' The processcfrcviewbK Deliverables for Acceptance

Review Period v The period set for review of a Deliverable. If rrone is ipedfled then
the Review Period is five (5) busbess days.

RFF (Reqaest for Propos&O |
$

■  j

A Reqaest For Proposal aolidts Proposals to satisfy State {uocUonal
requireo^ta by supplybg datn processing product'end/or Service
resources aooordina to soedfic tenns and con<fi(iottS

Role/Privltcse MuDagemenC j .
A

Supports tbe grantmg of abilities to users or groups of users of a
comuutcr. onnlieation or network

SaaS- Software as a Service Occurs where tbe COTS application is hosted but tbe Slate does not
own (he licetise or tbe code. Tech Mabbdn allows the use of (bo
software as a part of their service.'

Schcdole

s

The dates described in be Work Plan for deadlbes for performance
of Services and oAer Protect eveou end activities under tbe Contract

Service LeveJ'Agr^emenl (SLA)

t

A signed agreement between Tccb Mahiodia aod the State
specifybg the bvcl of Service that is expected of, and provided by,
Tcch Mohlndra durbx the lenn of the Contract

Services The work or labor to be perforated by Tech Mahbdra on the
Project as described in the Contract

Sofnvarc All custom Software, configurelion changes and COTS Software
provided by Tech Mahindra under the Contract

Sofhvare DeUvcrabtes COTS Software and Enhancements "

Software License Licenses provided to the Slate under this Coniraci

Soluiloa The Solution consists of the total Solution, which includes, without

2013-049 COTS Coniraci Agrocmcnt-Part 2
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limitalion, SoAwarc and Services, addressing the Fequiremeats and
terms of the Specifications. The ofT-tbe-shelf Software aod
cooftsumd Software customized for the State provided by Tech
Mabindra in response to this RFP.

Specincfitiona The written Spedficatioos that sot forth the rei]uirements which
include, wiihoul limitation, this RFP, the Proposal, iho Contract,
any perTormancc standards, DocumcntottOQ, appUcable State and
federal policies. laws and regulations. State ttthnlcd standards,
subsequent State-opproved Deliverables, and olher Speciftcations
and icquirements described in the Contract Documents. The
SpeclHcatioos ar^ by this reference, made o part of the Contract as
iboueh coffloletelv set forth hereitL

SU(e STATE is defined as;
Stale of New Hampshire
Department ofSafety, Division of Motor Vehicles

'23110X60 Drive
CcDC0rd,KH
Reference to tho tenn "State" shall mclude atmlicsble oRendes

■ StatementofWoilc(SOW) A Statement of Woilc clearly defines the banc requisemeols end
objectives of a Project The Statement of Worlc also
level view of the architecture, perfonnaQce and design
requirements, the roles end responsibilities of the State and Tech
Mahtndro. Iho Contract Agreement SOW defines the remits (bat
Tech Mahindre remains resoonsiblo nod accountable for achieviofi.

Stale*! Confldenttal Records State's information regardless of its form that is not nibjoct to
public disclosure under applicable state and federal laws and
regulations, including but not limited to ?I(-A

State Data Any infoonation contained within State systems in electronic or
pat>er fonnaL

State Fiscal Year (SPY) The New Hamosh^ State Fiscal Year eztends from July' 1"
through June 3(r of the following calendar year

State Project Leader State's representadve with regard to Project ovenl^t

State's Project Mabager ̂ M) State's representative with regard to Project management and
technical matters. Agen^ Project Mansgen ere responsible for
review and Acceptance of specific Contract Deliverables, tavqice
sign off, and Review and approval of a Change Proposal (CP).

Subcootroctor A person, partnership, or company not in the employment of, or
owned by. Tech Mahindra, which is performing Services under this
Contract under a separate Contract with or on behalf of Tech
Mahindra

System All Software, specified hardware, end interfaces and extensiotu.
integrated and functioning together in accordance with the
Specifications.

TBD To Be Oclcrmlned

Technical Authorization Direction to a Tech Mahindra. which Tills In details, clarifies.

2013-049 COTS Contract Agreement-Part 2
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interprets, or specifies technical requirements. It must be. (I)
consistent with Statement of Work within staicroent of Services; (2)
not constitute a new assignment; and p) not change the terms,
documents cfsDedflcations of the Contract Aitreemefli

Test Plan A plan, integiatcd in the Work Plan, to verify the code
(eew Of cbeoged) works to Ailtill the requirements of the Project ll
may eonsist of a timeline, a series of tests and lest data, t«l scnpis
and repons for the lest results as well as a traddng mechanism.

Term
Tronsldon Services Services and support provided when Tcch Mabindra U supporting

Svstem chenaes.

OAT User AcccpUDce Test

Unit Test Developers create their own lest data and test scenarios to verify the
code Ihcv have created or cbanaed ftmciJoiu orooeriv as defined.

User Acceptance Testing > Tests done by knowiedgeeble business users who are fanuliar with
(he scope of the. Pioject They aeatc/dcvclop test cases to ctmfiim
the System was developed according to spcdfic uses requlrtmenls.
The lest cases end saripts/sceaaiios should be mapped to bu^ess
reouiremeots oullinod in tho user requirements documaots.

User Manageinest Supports (he administration of computer, application and aetwoik
accounts within an orsanlzation

Vendor / Contracted Vendor Tech Mabindm whose proposal or quote was awarded tho Contract
with tho Stale and who Is responsiblo for iho Services end
DcUverables of the Contract

VertflcntfoQ Supports the eonfinmtion of authority to enter a computer system,
aDoUcation or netwoifc

WalfcTfarougb A step-by«4iep review of a Specification, usability features or
deslmi before it is banded off lb Iho technical team for development

Worronty Period A period of coverage during which Tech Mahlmlia is tcspuasiblc
for providing a guarantee for produca and Services delivered as
defined in the Contract

Code releases that are done durina the Warranty Period.
Wnrranty Services The Services to be provided by Tcch Mahindra during the Warranty

Period.

Work Honrs Tecb Mahindra personnel shall work ooanal busiuesi boun
between 8:00 am and 5:00 pm. eight (8) hour days, forty (40) hour
weeks, excluding State of Now Hampshire holidays. Changes to
this schedule may be made upon a^ccmcnt with the State Project
Manager.

Wortt in Progress
Work Plan The overall plan of activities for the Project created lo accordance

with the Contract. The plan sod dcUncalioo of tasks, scilvltJes and
events to be performed and Deliverables to be produced under the
Project as specified In Appendix C. The Work PIm shall include a
detailed dcscripiiort of the Schedule, tasks/activities, Deliverables,
cntical evcols. task dcDcodcnctcs. and tho resources that would lead

2013-049 COTS Cootrnct Agreement-Part 2
loiiial All Pages:

"Tecb Mahlodrs-s-inilials:
Page 7 or28



STATE OF NEW HAMPSHIRE • ' ♦
DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES •

VISION

CONTRACT 2013-049 * )

CONTRACT agreement - PART 2 *

* end/or oarticipetc on each cask.

Written Deliverables
-  / *

'Non-ScftwarA wriueo deliverable Documentation (letter, report,
manual, book, other) provided by Tech Mahindra dther in paper or

- electronic formoL

Writtea Notice Shall be dther a hardcopy documeol provided (o the vcodor/State
or notiflcadoa received and acknosvlcdged through an accepted
electronic tool set wbeo that process has bcai mutually atcrecd to.

*  •

,/

I  '

f t - » "

2013-049 COTS Coniraci Agrctmcni-Part 2
Initial All Pages: 1
Tcch Mahindro's initials: • •Poge8of28-



STATE OF NEW HAMPSHIRE
DEPAKTMENT OF SAFETY DIVISION OF MOTOR VEHICLES

VISION

CONTRACT 2013-049

CONTRACT AGREEMENT - PART 2

INTRODUCTION ^ _
This Conlrtct is by and between the Slate of New Hampshire, ocimg tbrouoh Dcpartmcat or bticty,
Division of Motor Vehicles C*5tato"), ood Tech Mahlodra Americas Inc.. CTccb Mahindm"). having its
principal place of busiiicM at 2140 Lake Park Blvd., Suite 300 Richardson. Texas 75080-2290.

PROJECT DESCRIPTION: DMV VISION Project, Coatraci 2013-049, for providing a Comi^ial Off-
the-Shelf (COTS) Solution with implcmcntalion services for the New Hampshire Divisioo of Motor
Vehicles (DMV),

WHEREAS:

A. The State issued a Request for Pn^wsals oa March 13,2013, DOS RFP 2013.;049, sMking proposals
to procure a fWly fiinctioaal software suite to support the operations of the NH Division of Motor
Vebioles (NH DMV) and the services needed for a successftil impiementatioo of the software. The
primary focus oflbe cirort will bo to replace ihe ftioctiooality of the cuireot NH DMV application
that is tmplcmcatod in CA-IDMS. This project is loiown as VISION. VISION is the next step in a
scries of Dqiartmcnt of Safely (DO^ projects chaitercd to move the icmaining Divirioa of Motor
Vehicle subsystems from the eodsting legacy eovircmiDeat to a new production cnvirounest llwt will
provide less complex maintenance, hxq)foved reliability and enbsnc^ ftmctlooolity. VISION Is .
required to Integreto with the current Title and Rcgistjation subsystems which are hosted in a Java,
Oracle Wcblogic and HP UNIX environment known as the MAAP system.

B. The RFP indicated that the overall VISION ptoject will have

I  Phase I, Mandatocy Phase:

a. Mandatory Services to implement the software package to support Financial
Processing, Driver Licensing (Including AAMVA CDLIS 5.3 compiiance), Financial
Responsibility, Hf=ari«p A Violations, lospeciloo Stations, Dealer, Inventory, wd
Networks. This activity must fUUy irplsce tbo Stale's current legacy functionality.

b. Mandatory Services to implement en interface between VISION and MAAP which
allows VISION to process the MAAP financial transactions through the VISION
financial module.

11. Phase II, Optional Phase:

a. Procuremeot of any software modules required for the optional fhnctionality
(RegUtrotion and Tlllo) oot included in the Maudaiojy fuocllonality in poiol 1 above.

b. Optional Services to implemeot the functionality of the software that suppons Motor
Vehicle Registration, Titling (including AAMVA NMVTIS 2.4 compliance) end any
other features available in the proposed Mftware suite.

C. The State's intention is to iniUally contract for Phase 1, Mandaioiy Phase, wiih on option of choosing
to exercise the Phase 11, Oplioaa! Phase of the project only ifthe Stale is satisfied with the results
from Phase 1.

2013-049 COTS Contract Agreement-Part 2
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NOW THEREFORE, in coosideralion of ihe mutual covenants, promises and uodaiskinss coniaioed
herein, (he receipt and sufficiency of which is he(tt»y acknowledged, the State nod Tdcb Mahindra agree
as follow;

/  t

Tbc parties therefore agree as follows: i

1. CONTRACT D OCUMENTS

1.1 Contract Documents

lUs Contiect is comprised of the following documeou (ConUecfDooundtts):
f  * I "

A. P^ 1 - StDte Terms and CoadlUoos cootaioed in the Form P*37 ^
' B. Part 2 - The Ccntiiict Agreement
* C. Part 3 - Cortsolidsted Exhibits

Exhibit A* CoDiraci Dclivaiblcs
Exhibit 6- Price and Poymeot Schedule . • *
Exhibit C-Special Provisions
Exhibit D-Administrative Services
Exhibit £-Ifl^leotentation Services
Exhibit F-Testing Services
Exhibit 0- Maintenance and Support Services
Exhibit H- Requirements' Tech Mabindra's Respoirses
Exhibit ]• Work Plan
Exhibit J-Software License and related Terns ^
Exhibit K-Warranty and WarreoQr Services
Exhibit L> Tuning Servica ^ •
Exhibit M> Agency RFP with Addendums, by reference
Exhibit N' Tech Mahiodra Proposal, by reference
Exhibit 0-Certificates and Attachments

IJI Order of Precedence

.  Jo the event of conflict or ambiguity among any of iho text of tho Contract Documents, the
following Order of Precedence shall goveni:

o'. State" ofNew Hampshire, Department of Safety Cootrecl 2013-049 Agrecmcol).
b.. RPP 2013-049 DMV VISION PROJECTi dated 3-13-2013, with ̂ dcnda I through 10

incorporated; then
c. TbcTccb Mohindrt's Proposal, dated 06-18-2013 ^ .,

«  ,«* • • •

ContrnctTerin

Tho Contract and all obligations of (he panics hereunder shall become efTecllve afler full
execution by the panics, and the receipt of required governmental approvals, including, but not
fimilcd to. Governor aitd Executive Council of the State of New Hampshire, approval
("Effective Date"). " . • • - ♦
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The Contract shall begin on tbc EfTeciivc Date and extcod through June 30, 2019. The Tcnn
may be extended up to three ycitn, C'E*teo4cd Tenn*0 et (be sole option of the State, subject to
the parties prior written agreement on applicable fees for each extended lenn, up to byl not
beyond June 30, 2022.

Tech MahJndra shall commence wotic upon issuance of a Notice to Proceed by the State.

The State docs not require Tech Mahiadra to commence work prior to the Effectivq Date:
however, if Tech Mahindra commences work prior to the Effe^ve Date and a Notice to
Proceed, such work shall be performed si ̂ e sole risk of Tech Mahindra. lo the event that tbc
Cootroct does not become effective, ibe^'State shall be under no obligaUon to pay Tech
M^ndra for any, costs incuirod or Services perforrned; however, if the Coninct becomes
eflhctlve, all costs incurred prior to (he Effecuve Date tball be paid under tbe terms of the
ContrecL

Time U of the essence In the performance of obtlgatlooi pnder the Contract.

2. COMPENSATION

2.1 Contract Price

The Cootrect price, method of payment, and terms of payment ore identified and more
particularly described in Contract Exhibit B: Price and Payment ScheAdt.

22 Noa-Exclusive, FIRM FIXED PRICE Contract
TWs is a Kon-Exclusive, Finn Fixed Price (FFP) Contract with price and tcnn linutallocs zi set

■ forth in (he Contract

The g*"'" reserves (he right, at its discretion, to retain other contractors to provide ony of the
Services or Deliverable^ identified under this procuiemeot or make an award by item, part or
portion of an item, group of items, or total Proposal To ensure protection of tho Contractor's
intellectual properly, these third-party vendors will sign a oon-disclosure agreement with the
Contractor, approved by the Slate. The approval shall not be unreasonably withheld. Tech
Mahindra shall not be responsible for wy delay, act, or omission of such other contractors, except
that Tecb Mahindra shall be re^nsible for any delay, act, or omission of the other contractors If
soch delay, act, or omission is caused solely by or solely due to tho fiiull of Tech Mahlodra.

3. CONTRACT MANAGEMENT

The Project will require the coordinated etforts of a Project Team coosbdng of both Tech
Mahindra end Slate personnel. .Tech Mahindra shall provide all accessary resources lo perform
its obligations under the Cootraci. Tech Mahindra shall be responsible for managing the Project
to its successful completion.

3.1 Tech Mahlndra*$ Contract Manager

Tech Mahindra shall assigii a Contract Manager who shall be responsible for all Contract
authorisation and administretiori. Tech Mahindra s Cootraci Manager is:

2013-049 COTS Contract Agreement-Part 2
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Saotosh Kumar Nair

Vice President» Legal
lOOi Durham Avenue, Suite 101
South Plainfield, NJ 07080
Pbone: 732-497-3383Emut: SantQshkumarXBifiatcchmahmdfa.com

3.2 Tech M&faindra't Project Manager

3.2.1 Contract Project Mejiager
Tech Mfihindnt shall assign a Project Manager who meets the requircmcats of
Con tract, tncludiog but not limited to. the requiremems set forth in the RFP. Tech
Mahindra*s sdeciioo of the Tech Mabindra Project Manager shall be subject to the prior
writteo approval of the Slate. The State's approval process may Include, without
Uznitatioo, et the State's discrcUoo, review of the proposed Teoh Mahladra Project
Manager's resume, qualifieaUons, ccferaoces, aad background checks, end an Intervlaw.
The State may require removal or reasatgnmcnt of Tccb Mahlndra's Project Manager
who. In (he sole judgmeot of tbe State, is found uoacccptable or is not pafonniog to the
Stale's satisfaction.

3.2J Tcch Mchisdra Project Manager must be qualifted to perform the obtlgalions required of
the position under (be Contract, shall have full authority to make binding decisions tmder
the Contnci, aod shall function as Tcch Nlshluuia'i F^rescnt&uvo for sU siljnlsi^Uwtif'c
and management matters. Tech Mahlndra's Project Manager shall pcrfbrm the duties
required under (be Contract, iocludln& but not limited to,.(hose set forth in Contract
Exhibit I, Section 2. Tech Mahindra's Project Manager must be avallablo to promptly
respond during Hoimal Bosioess Hous withio two (2) boors to inquiries from the State,
and be at (be site as needed. Tech Mahlndra's Project Manager must work diligendy aad
use his/her best efforts on tbe PfbjecC

3  Tech Mabindra shall not disnge its asstgameoi of Tccb Mahindra Project Manager
without providing (he State written jusdEcation and obtoimng the prior written approval
of (he State. Slate approvals for replacement of Tech Mahindra's Project Manager shsU
not be unreasoaably withheld. The replacement Project Manager shaD have comparable
or greater skills than Tccb Mabln^ Project Manager being replaced; meet the
requirements of Ibe Contract, (inctudiog but not limited to, (bo requirements set forth in
Ri7)l ̂  he subject to reference and background checks described above in Contract
Agreement Part 2, Section 3.2.1; Confroa Project Manager, and in Contract Agreemeat
Part 2, Section 3.6: Reference and Background Oiedb, below. T«:b Mahmdra shall
ossigs a replacement Tech Mahindra Project Manager within ten (10) business days of
the departure of the prior Tcch Mahindra Project Manager, end Tcch Mahmdra shall
continue during the (en (10) business day period to provide competeot Project
roanagemcnt Services through (he assignment of a quattfled interim Tech Mahiodra
Project Manager.

. 3.2.4 Notwithstanding any other provision of (be Contract, (he Stale shall have the option, at its
discretion, to lermlnate the Contract, declare Tcch Mahindra in default and pursue Its
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remedies nl law tfnd in equity, if Tech Mahindre fiiiU to assign a Tecb Mahlndrn Project
Manager meeting the requirements and tcnm of the Contract.

3J.5 The Tech Mahindro Project Maoagcr is:
Toqy Esposito .» . •
Project Monagcr
12 Cindy Lane •
Essex Junction, VT 05452
802-233-5670 v
Tooy.Esposilo@iechmahtndra.coni ,

3 J Tech Mahlndra Key Project StafT ■ ' '

3 J.I Tecb Mahindre shall assign Key Project Staff who meet the rcquiromcnts
and can implement the Software SoIuUon mceUog tbo roquliemenls set fcrth In RFP
Appendix C: ̂ tem Reyuirwnentr end Deliverables, Table Cl: System ̂ Irments
and Delivereb/es-reeh Mahlndra Response Checklist, nm State may conduct r^er^
and bacteroand checks on Tech Mahlndra Key Project Statt Tbo State reserves the ngbi
to require removdl or reasrignmcot of Tech Mahlndra'i Key Project Staff wbo are fo^.
ubacccpteblc to the Siata Any background checks shall be performed in eccordeocn wtlh
tbe Cootrect Agreement Section 4.10: Background Chocks. ;

33a Tccb Mahindra shall not change any Tech Mahindre Key Projcrt Staff commiun^
without providing the State written Justification and obtaining the prior wntlen opprovoJ of
tbe Slate. Stale approvals for repUccmcnt of Tecb Mahindro Key Projea Staff will not be
unreasonably withheld. The replacement Tech Mahindro Key Project Staff haw
compareblc or greater skllU than Tech Mahindra Key Project Staff being
the requirements df the Contr^ Including but not limited to the requiremcntj set forth in
RFP Appendix CvSystem Requirements and Deliverables and be wbject to r«erence end
background checks described in Contract Agreement-Part 2, Section 3.6: Reference and
Background Cheeks, • v • ' .

3 JJ NotwithsUoding any other provisloo of the Contract to the conlraiy, the Stale shall have
the option to tcnhinato tbe Cootroci, declare Tcch Mahindra in default end to pumic Its
remedies at Uw a^d in equity, if Tcch Mahindra fSiU to assign Key Project Staff mecung
the requirements and terms of the Coalract or if it is dissaUsCed with Tccb Mahiadrm s

-  replacement Project staff. ' .

333A Tcch Mahindra Key Project Staff shall consist of the following individuals
in tbe roles idcntifi^ below:

Tech Mahlndra's Key Project Staff:
Key Memberfs) lUlS

AffisiLSsM.
T«nv EsoositO PrpiWlMnni^W

2013-049 COTS Contract Agrccmciu-Paft 2 ' v

Page 13 of 28Initial All Pages: \
Trj-h Mahindra's initials: fSy-



STATE OF NEW HAMPSHIRE

DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES »
VISION

CONTRACT 2013^49

CONTRACT AGREEMENT - PART 2

Subrat Gaur ■ > Lead Business Anatvsl

3.4 State Coolnict Maoager
The State shall assign a Contract Moaager who shall hmction as Ibe'Siais's representative with
regard to Contract edrnintslralJon. The State Contract Manager is:

Robert Lussier '

NH DOS Department of Motor Vehicles
23 Hazcn Drive, ConcordNH 03301
Tel: (603) 277-4002
Email robertJusaet@dosjilLgov

3.5 State Project Maosger . .

Tbe State shall assign a Project Manager. The State Project Manager's duties shell include the
following:

a. Leading the Project . . . '
b. -Engagiog and managiag all Tech Mafaiodra; t
c. Managbg sljpiiBcaQt issues sod rl^: . \
d. Reviewing and accepting Contract DoUvaables; S. r « '.
t. Invoice 8igD-o£&; . .u . c
f. Review and approval ofchange proposals; httd '
g. MaoagiGg stak^lden* cooccnu. r •'

/

The State Project Manager is: . ' i ; • <
.TomChagnon
NHDOSDqnitmeatofMoiorVehlclcs ' a- ■
23 Hezen Drive, Concord NH 03301
Tel (603) 277^1. »• *
Email: Tbomas.chagnon@<los.oh.gov - 3

•  • if • .

3.5 Refereace and Background Checks »
The Slate may, at its sole erqtense, conduct reference and badcground screening of the Tccb
Mahtndra Project Manager and Tech Matindra Key Project Staff. The State sbaU maintain (he
coniidcntiaiity of background screening results in accoidaoce with the Contract Agreement, Part
I'ScciiOD II: Useo/Siaio's/n/ormation, Con/ldititlalify.

*  • , I

*  » • * *

4. DELIVERABLES

4.1 Tech Mahindm Responsibilities ' ' ' • - ' '
Tech Mebindri shall be solely responsible for 'meeting all requirements, and terms and
conditions specified In this Contract, regardless of whether or not a Subcontractor is used.

Tech Mahindra may subcontract Services subject to the provisions of (he Contract, including but
not limited 10, the terms and conditions in Section 6: Ceneral Contract Requirements herein and
the Contract Agreement Fart /; State of New Hampshire Terms'oiid Conditlons-F-V. .Tccb •
Mahiodra must submit ail information and documentation relating to the Subconlrector.

20l3'049 COTS Contract Agrccmenl-Port 2 . /
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mcluding lemu sod conditions consistent with this ContrscL The Slate >vil] consider Tech
Mahiodrs to be wholly responsible for the perCormajice of the Comreci and the sole point of
contact with regard to ail cootrachiaJ matters, including payment of any and all charges resulting
from (he ContncL

4,2 Dellvernbles ond Services

-  Tech Mabindni shall provide the State with the Deliverables and Services in accordance with
the time frames !o the Work Plan for (his Contract, and as more particularly described In
Contract Exhibit A: Contreei Dtllverobles.

Upon its submissloo of a Dclivenible or Service, Tech Mahlndra reprtseots that it has performed
its obligatioDS under (be Contract associated with the Deliverable or Service.

43 Noo-^ortwnre and Written Deliverables Review and Acceptance

After recriving written CertiCcellon from Tccb Mahlndra (bat e Noo«Software or Written
Deliverable Is Enal, complete^ end ready lor Review, the Sute will Review the Miveroble to.

whether it meets (he Reqniremeots outlined in Contract Exhibit A: Conlrael
Dcitverabta. The State will ootify Tech Mahlndra in writing of lU Acc^tanco or rajectioo of
the Deliverable within five (5) business days of (he State's socdpt of Teii Mahlndra's written
Certification. If the State rqects the Deliverable, the State shall ootlfy Tech Mohindre of the
oature and class of dta Dofideacy and Tech Mabindra shall correct (be Defl^ency within the
period identified (O (he Work Plan. If no period for Tech Mahindra's conrcclion of the
Deliverable Is Identified, Tccb Mahindra shall correct the Deficiency in the Deliverable wiibin
five (5) business days. Upon receipt of the corrected Deliverable, the State shall have five (5)
business days to review (be Deliverable and notify Tech Mabtndri of its Accq>taace or
rejection tfaereoC wilh the option to exleod (he Review Period up to five (5) additional busioess
days. If Tech Mohindre ftils to correct the Defideocy within the altoned period of time, the
Stale may, at Its option, cootimio reviewing the Deliverable end require Tech Mahindra to
contloue until (be Defidency is corrected, or, tcnmnate the Contract, declare Tech Mahindra In
default, and puKue its remedies at bw and in equiQr as per Section 13.

4.4 System/Software Testing nnd Acceptance
System/Software Testing and Acceptance shall be performed as set forth in the Test Plan and
more particularly described in Exhibit F: Tutlng Servtcej.

4.5 Security

The State roust ensure that appropriste levels of security are impJemeated and majntalncd io
order to protect the integrity and reltabiUty of Its bforrnsiioo technology resources, informatioo,
and services. State resources, information, sod services must be available on an ongoing basis,
with Che appropriate infrasuvcture and security controls to ensure business continuity and
safeguard State networks, Systems eod Data.

2013-049 COTS Contract Agreement-Pan 2
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IT Security involves all functions pertaining to the securing of State Data and Systems through
the creation and definition of security policic^ procedures and controb covering such areas as
ideotifiealioD, auihcnticaiion and noo-rcpudialion.

All components of the Software shall be reviewed and tested to ensure they pioi^
hartJwarc and software nnd its rebicd Data osscU. See Contract Agrtment -^art 3 - Exhtbll t:
Testing for detailed infonuaiion on requirements for Secunty testing.

4.6 Conditional Acceptooce of Deliverables
Aflcr review, if the State dclcnnines that a deliverable contains deficiencies but is substantially
complete the State may conditionally accept the dcUvcrable with a plan from Tccb Mahlodra to
correct the deficicnciea. Tech Mahindra will be able to Invoice the State for 80% of the ac^t
for that deliverable. The remaining 20% payineat will bo made after ail the remaining
doficlencies are conected in the deliverable and accepted by the Slate.

5. SOFTWARE

5.1 Software and DocumenCadoQ

Tccb Mahindra shall provlda the State with Software Licenses and Documentatioa set forth In the
Coairact, and particularly described In Exhibit J: Softwcn License and Related Terms.

5*1 Sofhvare Support nod Mnlnteoance
Tech Mahindra shall provide the Stale with Software support and Maintenance Services set forth
In the Contract, and particularly described in Exhibit O: Mcdntenanee and Support Services

S3 Restrictions

Except as otherwise perroitted under the Contract, the State ogiees not tot
a. Remove or modify any program markings or any notice of Tech Mabbdra's proprietary

rights;
b. Make the programs or materials available in any manner to any (bird party for use m (he

third party's business operations, except as permitted herein; or
c. Cause or permit reverse cogineeriog, disassembly or recompilation of the programs.

5.4 Title

Tech Mohiodra must bold the right to allow the State to use the Software or bold all title, right,
and interest in the Software and its associated Documentation

6. WARRANTY

Tech Mahindra shall provide the Warranty aod Warranty Services set forth in the Contract, atrd
particularly described in Exhibit K: Warranty end Warranty Services.
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7. SERVICES

Tecb Mohindre shall provide the Services required under (he Contract Documents. All Services shall
meet, and bo perfoimed, in accordance with the Speciflcallons.

7.1 AdmloUtrative Services

Tech Mahindra shall provide the State with the edmioisirative Services set forth in the Contract,
and particularly described {a Exhibit D: AdmMstrtuivc Servlcts.

12 Implementatioo Services

Tedi Mahiodra shall provide the Slate with the Implementatioo Services set forth in the Contract,
and particularly described in Exhibil E: Implementation Services.

7 J Testing Services

Tcdi Mflhindra shall perform testing Servtees for the State set forth in (be Contract, end
partic^arly described in Exhibit F: Testing Services.

7.4 TraiiUng Services

Tmb Mahindre gV»l' provide the State with tnimiog Services set forth b the Contract, and
particularly described b Exhibit L: TlvMng Services.

I

7.5 Maiotenaoce and Support Service
Tech Mahintte shall provide the Stale with Mableaaace and support Services for the Software
set forth in the Contract, and particularly described b Exhibit 0; fystem Mafnlenanee and
Support.

8. WORK FLAN DELIVERABLE

Tecb Mohbdra shall provide (he State with a Wort' Plan that sbsll bclude, without Iboltation, a
detailed description of the Schedule, tasks, Deliverobles, nnajor milestones, task dependencies, and
paymeta Schedule.

The bitial Woit Ploa shall be a scpotate Deliverable and is set forth in Contiaci Exhibit I: Work
Plan. Tecb Mabbdra shall update the Work Plan as necessary, bul'no less dan every two weeks, to
acciOTtely reflect the status of the Project, mcludbg without limiaiion, the Schedule, .tasks,
Deliverables, major milestones, task dependencies, and payment Schedule. Any such- updates to the
Work Plan must be approved by the Stale, b writbg, prior to fiml bcorporalioo into Coatmrt
Exhibit I: Work Plan. The updated Contract Exhibit 1; Work Plon, as approved by (he State, is
incorporated bereio by reference.

Unless otherwise agreed in wrilbg by the Stale, changes to the Contract Exhibit I; Work P/nnsball
not relieve Tcch Mabbdra from liability to the Stale for damages resulting from Tecb Mahiodra'i
failure lo pcrfonn its obligalions under the Contract, bcluding, without limitation, performance u)
accordance with the Schedule.

2013-049 COTS Contract Agreement-Port 2
Initial All Pages:
Tcch Mahindra 'S initials: rTp- ̂



STATE OF NEW HAMPSHIRE

DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES
VISION

CONTRACT 2013-049

CONTRACT AGREEMENT -PART 2

In the event of any delay ia the Schedule, Tccb Mahtodn must immcdUcdy oolify the State in
writing, IdentKying the nature of the delay, I.e., epecific actions or itjactJons of Tech Mahiodm or
State cauaiftg the problem; Its estimated duration period to recoociUatioti: specific actions that oeed
to be taken to correct the problem; end the expected Schedule impact on the Project

la the event additional time is required by Tech Mihiodra to correct Deficicocles, the Schedule abaJl
not change nolco previously agrtcd in wriUog by the Suic, except that the Schedule ihdl

' ButomaticaUy extend on a day-to-day basis to the extent that the delay does iu)t result fiom Te<^
Mahiodn*« failure to fiiUiU its obligations under the Contract. To (be extent that the State's
execatioa of its major tasks takes longer than described in the Work Plan, the Sdiedulo shall
sutomatically extend on o day-to-day basis.

9. CHANGE ORDERS

The Slaio may naakc changes or revisions et any time by written Cbango Order. Tho Stato originated
changes or revisions shall be approved by the Department of Information Technology. Within five
(5) tnmness days of Tech Mahindm's receipt of a Change Order, Tech Mohindn shall advise tho
Stato, in detail, of any tmpaH on cost (e.g., increase or decreaseX the Scboduie, or the Work Plan.

Tedi Mohindre may request a change within the scope of the Contract by written Change Order,
idestiiyiDg any impact on cost, the Schedule, or the Work Plan. The State shall attempt to reload
to Tedi Mnhindra'a requested Chaogo Order within five (5) businas days. The State Agency, as
well as the Department of Intonnatioo Technotogy, imtst approve aii Cnango Ordczs in writing. Tuo
State shall be deemed to have rejected (be Change Onto if the parties are unable to reach an
agrecotent in writing.

All Change Order requests from Tccfa Mabindra to the State, and the State acceptance of Tech
Mahindia's estunate for a State requested change;, will be acknowledged and responded to, either
acceptance or rqcction, in writing. If accqrtcd, (he Change Ordeifs) shall be subject to the Contract
amendment process, as detamioed to apply by (he State.

10. INTELLECTUAL PROPERTY

All software, configurations and dociuneniaiion of same, including configuration changes which
define (ho.MOVES Platform, delivered to the State in fulfillment of requirements of the Contract,
subject to confidentiality requirements of the Contract, shall be co-owned by Tech Mahindre and the
Stale. Both parties shall have the right to use and modify the software and coiifigurarions and shall
have (he right to allow their agents to do the same.

.  10.1 Stnte'sDatn

Ail rights, title end interest in Stale Data shall remain with (he State.
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10.2 Tech Mohiodra's Materials

Subject lo the provisions of (his Coatraci, Tech Mshlndre may dovclop for iuelf, or for others,
m&terisis that ore con^titlve wiih, or similar (6, the Deliverables. In accordance with (he
confidantiality provision of (bit Contract, Tech Mahiodra sbst! not distribute any products
cootsioins or disclose any State Coondeatlal loformatioo. Tech Mohlndra shall be free to use
its general knowledge, sUils and experience, and any ideas, concepts, know>bow, end
techniques (hot are acquired or trsed io the course of its performance under this Contract

Without limiting the foregoing, the parlies agree (hat the general knowledge referred to herein
cannot ioclude informatioo or records not subject to public disclosure under New Hampshire
RSA Chapter 91-A, which includes but Is not limited to the following: records of grandees
and petit juries; records of parole and pardon boards; personal school records of pupils; records
pcrtaioiog to Internal persoonel practices, fmanciel infonnatioo, test questions, spring keys end
other examioatioo data use to odministo a licensing examinatltm, examination fbremployzoeat,
or academic examination and personnel, medical, welfare, Ubntry use^ video (ape safe or rental,
nnrf other (lies cnntainlng penonally idcntinablc inlhixration (bat is pnvato in camrc.

10.3 State WebsUe Copyright
WWW Copyright and Intallectoa! Property Rights
All right, title and interest in (be State WWW site, loctuding copyright to all Data and
iolbnnadon, shall remain with the State. The State shall also retain all fight, dUe and intocst In
any user interfaces and computer instructions embedded within tho WWW pages, All WWW
pages and any other Data or Infoimation ahali, where applicable,,display the Sti^'i c^ryrighL

10.4 Cnstom Software Source Code

Tccb Mahindn shall provide ̂  Slate with a copy of any oistom source coda- and any
cooQgiiiatioa changes sriiich shall be owned by the State.

10.5 Sarvlval

This Contract Agreement Section 10: Jntel/eciual Proptrty sb^ survive the teiminatioo of the
CootracL

U. USE OF STATE'S INFORMATION, CONFIDENTIALITY

U.I Use of State's loformadon

In perfonning its obligations under the Contract, Tech Mahindra may gain access to
infonmtlon of ibc Stale, inchidiog State Coofidenlial Informatioa "State Cot^cnUal
Informaiion" stwil include, but not be limited to. infonnatioo exempted tSrom public disclosure
under New Hampshire RSA Chapter 91-A: Access to Public Records end Meetings o-g-
RSA Chapter 91-A: 5 Exemptions). Tcch Mahiodra shall not use the Stale Coofidcotlal
Infonnation developed or obtained during the performance of. or acquired, or develop by
reasoo of the Cootracl, except as directly connected to and necessary for Tcch Mahindra s
performance under the Contract.

/
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IIJ! State ConfldenUal LnformfltJon

Tcch Mnbindra shall maiolaln ihe confidcnliality of and protect from unauthorized u«,
disclosure, pubUcation. and rcpfoducUon (collectively "release*0, «n Slate Coafidcntial
iRformatioo that becomes available to Tecb Mahlndra io cooneclion with its poformance under
the Contract, resardless of its form.

Subject to applicable fedcrnl or State laws ood regulations. Coondential Infonnalion shall oot
include iofonnation vducb: (i) shall have otherwise become publicly available other than as a
result of disclosure by the receiving party in breach hereof; (ii) was disclosed to the reviving
party on a ncn-confidential basis livxn a source other than the disclosing paity, which (he
leceivbg party reasonably believes is not prohibited from disclostng such information as a
result of an obligation in (aver ofthe disclosing party; (iii) is developed by the recdving party
indcpetxJcmly oC or was known by tho receiving party prior to, any dtsdosura of such
ioformatlon made by the disclosing party; or (iv) is disclos^ with the written consent of the
disclosing party. A receiving parQ' also may di^ose Coafrdeotlal Infonnation to the extent
rfrprircd by an order of a court ofcospetestJurisdiction.

Any disclosure of the State ConCdential Informatioa shall require the prior written approval of
the Stale. Tech Mahlndra shall Immediately notify the State if any request, subpoena or other
liyii process is served opon Tcch Mahmdre regarding (be State Confldeatial Ixtfonnation, and
Tech Mahmdra shall cooperate with the State in any eflbrt the State undartalms to contest the
request, subpoena or other legal process, at no additional cost to the State.

In the event of tho unauthorized release of State CoaHdential loformetioo, Tech Mahlndra shall
imreedistely notify the State, and the State may immediately be entitled to pttrsue any remedy

, at law and io cqui^. Including, but not limited to, bjtmctive relief.

lU Tech Mnhladrn Coafldentlnl Infcnsatlon

Insofar as Tech Mshlodra seeks to maintain the confidentiality of its confidential or proprietary
informadoo. Tech Mahindra must clearly identify in writing all iofonnatioo it claims to be
confidential or proprietaiy. NotwiCbstandlng the foregoing, the State acknowledges (hat Tech
Mahindra considers the Software ood Documentation to be Confidential loformatioo. Tech
Mahlndra acknowledges that the State is subject to State and federal laws governing disclosure
of Information including, but oot limited to, RSA Chapter 9t-A The State shall mafotain (he
confidentialify of the identified Confidential Informatioa insofar as it Is consistent with
applicable Sute and federal laws or regulations, including but not limited to, RSA Chapter 91-
A. In the event the Stale receives a request for ibc ioforoution Identified by Tecb Mahindra as
confidentia!, the State shall notify Tecb Mahindra and specify (be date-the State will be
releasing (he requested informadoo. At the request of the Slate, Tech Mahindra shall cooperate
and assist the State with the collection end review of Tech Mahindra's infomaaiion, at no
additional expense to the State. Any effort to prohibit or enjoin the release of the (nformalion
shall be Tech Mahindra's solo responsibility and at Tech Mahindro'a sole cxpease. If Tcch
Mabindra falls to obtain a court order enjoining (he disclosure, tho Slate shall release the
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF iAFETY DIVISIGN OF MOTOR VEHICLES

1  ■ VISION
CONTRACT 2013-049

CONTjiACr.AGREEMENT-PART 2 '

ioforoutioo on (he dale apecifledlo (be Stale's notice to Tech Mahindra, without aoy liability to
Tech MahiodTB. ^ . » • . . • • V

11.4 Survivfil p." • I

This Contrscl AsreoDjot SecUoo 1L ofState's Information, Conjldetitloll/y, shall survive
termination or coochisibn of the Contract. ' ' •• •• .' * ■

12. LIMITATION OF LUBftXTY . ^ , . ' , '
.  ; • .r. . . . .r, ̂  .1 • • yv.

12.1 State f
Subject to applicable uws and resulatlona, in no event sball the State be liable for^any
coiuequeotlal. special; iodiiect, incldatal, punitive, or exemplajy damages. Subject to

' applicable laws and r^ladona, the State** Ihbni^ to Tecb MabiodA sball not exceed the
total Contract prico set.Ibnh in Qmtmct Agreement, Sectioo 1.8 of the Contract Agreement -
Fart I-Oeneral ProvUarts.

Notwitbstanding Ore faegoibg and any provision of this Contract to the contrary, in no event
does the Stale waive itysorvereisD imnnmlty or any applicable defenses or imnxuDities.

1. . • ' *■
12.2 Tech Mahindra ■ ^ * ■ . T

Subject to applicable laws and regulations, in'no event ehall Tech Mahindra be liable for any
consequentiaJ, special} indirect htddeatal, punitive or exerpptory damages and Tech
MahintSra's liability to the State shall not exceed one and half times (l.Sx) of ibe total
Contract prico set foito hi Contract Agreement, Sectioo 1.8 of tba Contract Agreement -Part
I'Oenerat Froylslons,

Notwithstanding the ftiregoing, the Uniitatlon of liabili^ to this SOW Section 12.2 shall oot
apply to Tech Mahindia todeomifleation obligations set forth in the Contract Agreement Part 1 -
Section 13: Indemnlflhatlon and confidentiality obligstioos in Cootract Agreement-Pert 2-
Sectioo 11: Cbn/ldcnrto/tiy, whichshallbcunlimited.•  ! ' t ^

12.3 Stote'slmmonlty • . " i
Notwithstanding the fomgoing; oothiog herein contained shall be deemed td constitute a waiver
of the sovereign imoruAity of the Swc, which immuoity Is hefd)y reserved .to the Sutc. This
covenant shall survive tennination or Coatract C(Actusiott.( . %

12.4 SuVvlval
This Contract Agreemmt- Part 2-^lioo 12: Limitation of Liability shall survive termioaUoo or
Contract conclusion. . ^ . *»- .• >

13. TERMINATION
ThIs Scclion 13 shall survivc ihc tennination or Contract Osncluslon.

13.1 Termination for Default

.
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES
VISION

CONTRACT 2013-049

CONTRACT agreement -PART 2

Any one or mort of ihe following ecu or omisions ofTech Mahindro shall consiilute on event
of default hereunder ("Event of Default")

0. Failure to perform the Services latisfectorily or on schedule;
b. Failure to submit any report required; and/or
c. Failure to perform any other covenant, term or condition of the Contract

13.1.1 Upon Ihe occurrence of any Event of Default, the Sute may take any coo or more, or
all. of the following actions:

a. Unless otherwise provided in the Contract, the State shall provide Mahlndra
written notice of defoult and require it to be remedied within. In the absence of a
greater or lesser specificadoo of time, within thirty (30) days from Ihe date of
notice, unless otherwise indicated within by the State C^^re Penod *). If Tech
Mahindra fails to cure the default within the Cure PeHod, the State may terminate
the CoiUrect effective two (2) days after giving Tech Mahindra notice of
termination, at iu sole discretion, treat the Contract as bresdted and pursue lu
remedies at law or in equity or both.

b. Give Tech Mahlndra a wiiiten notice specifying Ihe Event of Defoult and
Au.5pendlng all payments to bo made under the Conti^t and ordering that the
portion of the Contract price which would otherwise accrue to Tech Mahlndra
during Ihe period from the date of such notice until such time as the State
determines thai Tech Mahindra has cured the Event of Default shall never be paid
to Tech Mohindrn.

c. Set oflf ogaJnsl any other obligations the State may owe to Tech Mahindra any
damages the State suffers by reason of any Event of Default;

d. Treat the Contract os breeched and pursue cny of ite remedies at low or in equity, or
both.

e. Procure Services that ere the subject of ihe Contntct from onother solirce and Tech
Mahlndra shall be liable for reimbursing tto State for the reploccmcnt Slices,
and all edmlnistnaivc costs directly related to the replncement of the Contract and
proauing the Services from onother source, sxich as costs of competitive bidding,
mailing, odvertlsing, applicable fees, charges or penalties, and staff lime costs; all
of which shall be subject to the limitations of liability set forth In the Contract.

13.U Tech Mahindra shiill provide the State with written notice of default, and the Stale shall
cure the defoult within tlUrty (30) days.

13.1 J Notwiihstanding Ihe foregoing, nothing herein contoined sholl be deemed to constitute
a waiver of the sovereign immunity of the State, which Immunity is hcrby reserved to
the Slate. This covenant shall survive termination or Contract Conclusion.
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHKXES
VISION

CONTRACT 2013^49

CONTRACT AGREEMENT -PART 2

132 Termination for Coovenlence

13.2.1 The State may, ot it* xole dijcrerion, terminate the Contract for.convenience. In whole
or in part, by thirty (30) d«y« written notice to Tech Mahindra. In the event of a
terminntlon for convenience, the State shall pay Tech Mahindra the agreed tipon price,
if separately stoted in this Contract, for Deliverables for which Acceptattce has been
given by the State. Amounu for Services or Deliverables, including work In progress.
provided prior to the dale of termination for which no separate price is stated under the
Contract shall be paid, in whole or In part, based on the percent completed as per the
iitst accepted version of the Project Plan, generally in accordance with Contract Exhibit
B, Pn'ec and Paymeni ScheduU, of the Contract.

1322 During the thirty (30) day period. Tech Mahindra shall wind down and cease Services
as quickly and cTFiclcntly as reasonably possible, without performing unnecessary
Services or ociivllics and by rainimizing negative effect* on the State from such
winding down and cessation of Services.

132 Terrolnollon for Conflict of Interest

132.1 The Slate may terminate the Contract by written notice if it reasonably determines
that a conflict of interest oxisu, including but not li mited to, a violation by any of the
parties hereto of applicable laws regarding ethics in public acquisitions end
procurement and performuncc of Controcls.

In such the Stoic shall be entitled to i pro-rated refund of any current
development, support, and moinicnoncc costs. The State shall poy oil other contracted
payment* that would have become due and payable If Tech Mohlndro did not know,
or reasonably did not know, of the conflict of interest.

1322 In the event the Contract 1* terminated as provided above pursuant to a violoiion by
Tech Mohlndro, the State sirall be cmltlcd to pursue the same remedies against Tech
Mahindra as it could pursue in the event of a default of the Contract by Tech Mahindfu

13,4 Torminotlon Procedure

13.4.1 Upon terminntlon of the Contract, the State, in addition to any other rights provid^
in the Conirnci, may require Tech Mahindra to deliver to the Slate prrjpc^ which i*
in or has been In the control of the Vendor or subcontractors, irtcluding without
limitation, Software and Written Deliverables, for such port of the Contract as ha*
been termmoted.

13,42 After receipt of o notice of lerminaiion. and except as otherwise directed by the Siuic,
Tech Mahindra .sitall: . . -u
o. Stop work under the Conirnct on tl»c date, and to the extent specifMid, in the notice;
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CONTRACT AGREEMENT -PART 2

b. Promplly, but in no event longer than (hiciy (30) days after lenninaijon, terminate
ib orders und subconlmcis related to the work which lus been terminated and scule
ell outstonding liabiliiica and ell claims arising out of such termination of orders
and subcontracb. with the approval or mtirication of tbe State to (he extent
required, which opproval or rotincation shall be Hnal for the purpose of this
Section:

c. Take such action as (he Stale directs, or as necessary to preserve and protect Ihe
property related to the Contract which is in the possession of Tech Mahindra ond
in which the State has an Interest;

d. Transfer title to the State and deliver in the manner, at the times, and to the extent
directed by the State, any property which is required to be furnished lo the State
and which has been accepted or requested by the State; and

e. Provide written Certincation to (he Stale thai Tech Mahtndni has surrendered 10 the
State alt said property.

f. Assist In Transhloh Services, os rtssonably requeraed by the State at no additional
cost.

14, CHANGE OF ownership

In the event that Tech Mahindra should change ownership for any reason whatsoever, tbe State shall
have the option of continuing under the Contract with Tech Mahindra. ib successors or assigns for the
full remaining term of (he Contract; continuing under the Contract with Tech Mahindra, ib successors
or assigns for such period of time as determined necessary by the Stole; or immediately terminate the
Contract without liability to Tech Mahindra. lb successors or assigns.

15. ASSIGNMENT, DELEGATION AND SUBCONTRACTS
15.1 Tech Mahindra shall not assign, delegate, subcontract, or otherwise tnuv^er any of ib Interest,

righb, or duties under the Contract without the prior written consent of the State. Such consent
shall not be unreasonably withheld. Any attempted transfer. as.signmcnt. delegoiion, or other
transfer made without the State's prior written consent shall be null and void, and may
constitute an event of default at the sole discretion.of the State.

ISJ Tcch Mohitidro shall remain wholly responsible for performance of the entire Coniroct even If
ossignees, delegate. Subcontractors, or other transferees ("Assigns") are used, unless otherwise
agreed lo in v..rittng by the State, and (he A.<uigns fully assume.^ in writing any and ull
obligotions ond liabilities under the Contract from the EITecUvc Daic. In the absence of o
written a.s.sumpiion of full obligations ond liobiHltes of the Contract, any permitted ossignment.
delegoiion, subcontract, or other irunsfer shall neitlicr relieve Tcch Mahindra of ony of iu
obligations under the Contract nor offect ony remedies avoiluble to the State against Tech
Mahindra thot may arise from any event of default of the provisioiu of (he contract. Tlte Slate
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r

sh.n consider Tcch Mrtindm to be Uie sole point of contact «lh rog^d to all contracloal
mallcrt. including paymcnC of any and aU charges tesulOog from the Contmct.

15.3 Notwithstanding the foregoing, nothing her«n shall prt^il Tecb
Comraci to the successor of aU or substaniially ell of the nsscts or bustocss ^
provided that the successor fiilly aMumes in wriling all oWigalioof ̂
the Cootraci. In the event that Tech Mahindra shouW changtt owncn^.« _
Contract Agreement Part 2. Section 14: Change ofOwnenhIp, ihq State thai ^
to cominuc^dcr the Contract with Tecb Mahindra, its wccessori or ̂ igns for the fuH
remainiog term of the Contract; continue under the Contraa with Tecbh^dra, its

for such period of time as delcrminal necessary by the State; w munediatcly
lenninaling the Contract without liability to Tcch Mahindra, its wccesrare or assigns.

16. DISPUTE RESOLUTION

Prior to the Cling of any forma! proeecdtagi with rtspcct to a dispmc (otha than
injuncUve relief with respect to inieUcctual property rights or gonfidwtial
beUevina itself aggrieved (the Tovoking Party^ «ball call for progressive managcoiMl Involv^
in the dispute negotiaUon by written notice to the other party. Such notice shaH be without prejudice
to the Involdog Party's right to any other remedy pcnaitted under the CeotracL

The parties shall use reasonable efforts to anaQgo personal meetings aud/cr teiephone conf^ces as
needed, at mutuaUy coovcniaiC times and pieces, between negotiators for Ibc parties at the foiling
successive management levels, each of which sbaU have a period of allotted timo as spedfied below
in which to attempt to resdve the dispute:

Dispute Resolution ResponslbQJty and Schedule Tablo

LEVEL . tEcxI MaDINdRA' STATE . . - , CliJMULAlTVE
ALLOTTED TIME

Primary Tony Esposiio
Tech Mahindr* Project
Manager (PM)

Thomas R. Chagnoa State
Project Manager (PM)

5'6usioes Days

First AmanSeihl

Project Executive, Vice
President

Richard C Bailey Jr. OMV
Director

10 Business Days

Seeood Arvind Malboira

Executive Sponsor. Senior
Vice Prejidoit •

John J. Barthelmes.
CoromlsslODer

13 Business Days
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- The alloUed time for the Hnl level ae^oiiaiions shall begin oo the <late the Invoking Party's notice is
received by the other pany. Subsequent allotted lime is days from the date that the original lovokiog
Party's ooticc is received by the otherparty.

17. ESCROW OF CODE

a. In lieu of code escrow Tech Mabindra shall deliver to the State software connguietr to fuinil all
cootnsct requirements ̂  wcU as documeniatioo to describe all changes made to the base
application. All custom code and associated docun^iaiioQ shall be delivered to the State as
well These deliveries ̂ all be a prerequisite to User Acceptance Testing.

18. GENERAL PROVISIOP/S ' '

18.1 Travel Expenses

The Slate will not be iresponsible for any tnvel or out of pocket expenses incufred in the
perfonseace of the ScsSdces.

Tecfa Mahindra must assume all travel and related esqpenses by "fully loading** the proposed
labor rates to include, btA not limited to: meals, hoteUxousing, nirfhre, car rentals, car mileage,
and out ofpocket expenses.

»  t

18.2 Shipping nod Delivery Fee Exenipuon - >

The State will not pay for any shipping or delivery fees unless specifically itemized In Ibo
Contract *

*  4

10.3 Project Workspace and Office Equipment

The State agency will xyork with MaJuodra lodetennine the requirements for pmvidiag all
necessary workspace ai)d office equipment, ioctudtog desktop computers for Tech Mabindra's

18.4 Access/Coopenition

As applicabie, and rea^oably necessary, and subject to the applicable State and federal laws
and regulations end resjtrictioos imposed by third parties upon the State, the Slate shall provide
Tech Mahindra with access to all program files, b*brertes, personal compuler>based systems,
software packages, oenvork systems, security systems, and hardwire as.required to complete
contracted services.

The State sboll use lensonabte efforts to provide approvals, authorizations, and decisions
reasonably necessary to allow Tech Mablndra to perform its obligations under (be Contract
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18^ Required Work Procedures

All woik done must conform to stendards and procedures esublished by ihe DepartmcnC of
InformaUoD Technology and (he Stale.

18.6 Computer Dse
In considcntioo for receiving access (o and use of ibc computer ftciliUcs, nctwort^ licensed or
developed software, software majoiamed or operated by any of the State entities, S5«c^
equipment. Documentation, infonnailon. reports, or data of any kind (hcreinoftex
•'Information'^, Tech Mablndia understands and agrees to the following nUa:
a. Every Authorized User has the responsibility to assure the protection of information

fiom access, misifse, theft, damage, destruction, modiflcauon, or
disclosure.

b. That infonnatlon shall be used solely for conducting official State business, and all ̂ cr
use or access b strictly forbidden inkuding, but not limited to, personal, orotha private

■  and non-State use and that at no time shall Tech Mahlndia access or afTrmpt to access
any InfoiTTUition without having the express authority to do so.

c. That at no time Tccb Mahlndra access or attempt to access any iofonratlon in a
manna- with the approved policies, procedures, and /or agreements relating
to system eatiy/eccess.

d. That all software Uccnsed, developed, or being evaluated by the State cannot be copied,
shared, dbtiibutcd, sub-Uccnsed, roodlCcd. rtvcreo cngiDeered, rented, or sold, and that

• at all times Tcdi Mahindia must use utmost care to protect and keep such software
strictly cooCdcntiBl in accordance with the liccosc or any other Agreement executed by
(he State. Only equipmcal or software ovmed, licensed, or being evaluated by the State,
can be used by Tech Mahindra. Personal software (including but not limited to palmtop
sync software) shall not be installed on any equipment

e. That if Tech Mahindra is found to be in viobtion of any of the above-staled rula, the
User may fhce itmoval from the State Contract, and/or criminal or civfl prosecution, if
the act constitutes a viobtion of law.

18.7 Email Use

■ Mail and other clcctTonic communication messaging sysicim are Slate of New
Hampshire property and are to be used for businas purpos« only. Email is defm^ as
"inicmal Email systems" or "Slale-fiinded Email systems". Tech Mahindra understand and
agree that use ofcmail shall follow Stale standard policy (available upon request),

18.8 Intemet/lntronet Use

The Intemel/Inlrancl is to be used for access to and distribution of Informntioo In direct
support of the business of the Slate of New Hampshire according to Stale jundard policy
(available upon request).
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18.9 Regulatory Government Approvals
Tech Mahindre shall obuln oil necessvy and applicable regulaiory or other governmental
approvals necessary to perform its obligations under the Contract.

18.10 Force Majeure *
Neither Tech Mohtpdra nor the State shall be re^nsible for delays or faihires in
perfonnance resulting from events beyond the control of such party and without fault or
negligence of such, party. Such events shall lochido, but not Iw limited to, acts of God,
strikes, lock outs, riots, and acts of War, epidemics, acts of Ooveromeni, Gre. power failures,
nuclear acddents, earthquakes, and unusually severe weather.

Except in the event of the foregoing, Force Mejetrre events shall not Include Tech Mahindra's
tnabiiity to hire or provide personnel needed for Tech Mahlndra's perfonnance under the
CocIrani. ^ . . • • •

18.11 Insurance

18.I1.J Tech Mahlodra Insuraace Requirement
See Contract Agreement Part l-FoiinP-37 Section 14.

18.11.2 Tbo ACORD Insurance CertiCcale should note the CertiCcate Holder in the lower
left band block Includiog State of New Hampshire, Department Name, name of the
Individual responsible for the fhoding ofthe ccotracts end his/her address.*'

18.12 Exhibits

The Exhibits refexre^ to, in and attached to the Contraci ore inccrporal^ by refereacc as If
fully included in the text ^ . ■ „. ,

18.13 Venae and Jurisdiction

Any action on the Contract may only be brou^t in the State of New Hampshire
Merrifflack County Si/perior Court . .

.  ' ^

18.14 Survfvol

The tenns, conditions aod wamnties contained in the Contract thai by their context are
tniendcd to survive the completion of (he perforrnance, cancellalioo or (ccnnoatioo of (he
Contract shall so survive, including, but not limited to, the terms of the Contract Agreement
Exhibit D Section 3: Records Retention and ̂ ecers Requirements, Con/roc/ Affxement
Exhibit D Section 4: Accounting Requirements, and ConUact Agroement Part 2-.Scetion 11:
Use of State's Information, Confidentiality and Contract Agreement Part I- Section 13:
Indemnification which sbad all survive (he termination of the Contract

20J 3-049 COTS Contract Agrecmcnl-Part 2 • - .
InituI All Pages: \
Tcch Mahindra's . P®8C 28 of 28



STATE OF NEW HAMPSHIRE
department of safety division of motor vehicles

DMV VISION PROJECT

CONTRACT 2013-049- PART 3
EXHIBIT A

CONTRACT DELIVERABLES

1. PEUVERABLES, MILESTONES AND ACTIVITIES

Tecb MahiDdrtt'thaU provide the State with t Microson Dyofimics CRM 2013 bised MOVES Software
fouodaUoo for the VISION System wbtch will meet and perfonn io accordance with the Specifications and
Ddiverebles tfaat are Io oecordence with the time frames in the Initial Woric Plan.

Prior to (be comxne&cemest of work on Noo-Soflware and Written Deliverables, Tech Mahindra shiU provide
to the State c template, table of cooteota, or agenda for review and prior approval by the State.

The Deliverables are set forth io the Schedule described below io Section 2. Durieg the inida] 40 days ofthe
project, Ted) Mahindra and the State wUl tnutually agree on how (he acceptance criteria will apply to the
spMiflc characteristics ofeach deUverablo.

Pricing for Deliverables set forth in Exhibit B: Price and Payment Schedule. Pricing will be effectivo for the
Term of (bis Coatmct, and aoy extensions thereof.

2. DELIVERABLES, MILESTONES, ACTIVITIES SCHEDULE AND DELIVERABLE
ACCEPT^CE CRITERIA

2.1 ImplementatioD Scbedole - Activldcs / Ddlverables / Milestones / DeUvernble
Acceptance Criteria

For each deliverable, Tecb Mahindra will provide a table of contents that will be reviewed Jointly with
the State. As part of that review, (be State and Tecb Mahindra will expand on the High Le^l
Aco^taoce Criteria established In Table A-1 below, and create speciCc acceptance criteria for (he
Deliverablo. State acceptance ofeach deliverable, subject to these defined criteria, will allow Tecb
Mahindra to Invoice the State for (he appropriate aoMuols as outlined in Exhibit B;Price and Payment
Scheduled

The following is (be schedule of Deliverables, Milestones and Activities along with their high level
Accqrtaoce Criteria

Table A-1; Mantlntory ActivUiei/DeUverables/Mllestonts/DeUvcrable Acceptance Criteria

toet
OcUrcrabt*

Acdvttx, bcthrcrftht' at
MUeUOBV

|>eljTcr«bi«
Type

PtuJms
DcUv«r> t>iu

loldsdaa I loltiaUon Ptiase (Condoct
Ktckofl)

Non

Softwve

'Afdcfiaedln

Initial Wofit

Project Idcfc^fr meeting flcUItBted and
itBsutca of meeting published after kiA-off

3 Project Mansacaest PUn

lactodmg InitU) WoHc
Ptm

Wriuat Ceotrsct ita/t

pha20
Businos Days

DocumcQt dcflnea bow the pndeet will ̂
eianaged.' A detailed MterosoR Initial
Work plan has been documented end
includea tbe ncccsaary taikl (br (he Pnjoa
Including dates and duntiarts. This
doeumcDt will Ischtde; ft a mlnlmunv (he
foliowfnc
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STATE OF NEW HAMPSHIRE

department of safetv division of motor vehicles
DMV VISION PROJECT

CONTRACT PART 3
EXHIBIT A

CONTRACT DELIVERABLES

1 Vrqjta
Dcnvcf«bh

ActMty, bArvcjmbla or
MDcstoea

DfUvcrabit
Trpe

Pyrjcct
Ddtvoy.DKc

Mfgfi Liord Aoxptaocc Clitait

•  Project Ore Chart with Roka A
ReqrervtbnUlca

•. Stau Reaetting Meebeohms
•  Project MantsemcBt Tools
•  Project Maoageont Docwneati
A Cbsflgo Control Proem drxmxnr ha
bcca created to mstge changa to
rcqtrfreaesta, cope, eflbrt end droetise of
ihnmoleeL

• J
Change MtBtgctncBt pUa

Wiinet) At defined b

Initial Work

Plan (Refer 0
2)'

A  plan bo been doccmctrtcd that
eutlbes the toeh, proococa and pcondures
eeeesiij to aisuie th« tppropriaic
comamzdestioa mechsiriau eto b ptieo
bcrwcto the prtjeo end the taer
camtBunltv.

4 IrUarfhcc Pisa and

Dqtgn/ftfMlliy
Wrtoen Aaddbedb

toiiialWak

Plaa(Rslkrff

2)

tstarbco Plan chat conaln the (httovtag;
•  InterfttS Design Overview. Shsiecy

and Apptosdi Car all Intcrlhcca
•  plan^ibllmolineCncsch

ofthebierftoes

5 Softwaie CbmgB Coasoi
PtocmDecumcnt

Wiiaea AsdeCacdb
tnhiaJWqtk
Pl8A(Refcr0

2>

Software Vostca Gonool cslos Micronfi
to^

6 ■ Dsa Ceovcnloa Plu aod
OelgD

Writtta Aadefbedb

toltidWerk

Ptaa (Re(erf

.  2)

A CoavtfslDa ccratear dsctoscnl has bcca
completed and CDStalns (ho (btlowbs:
•  OvcndcefDcfitudoa of Data to be

coavenod

•  Coovosloo Apptoaefa A Prooosci
•  PrfrCeewfsieo data deinrfng

ieQu{ra!neo& and pioccnea
•  D^lcd Data Ccovcrriea schcdalo

which wO opdtfB the Inldal Work
Plan

7 Koewkdse Trwtffcr Ptaa WriRen At defined b

IniiUWert

PUo(Re&rf
2>

A Knowlcdgo Tnnsfcr Plaa provided to (he
itata'StslTos bow to modiiy and operate
the VISION aystexn has been oeated cad
aoDfovcd.

8 Kbk tad Icnte

MastgoBem Pho
Wrisea At dcHncd b

InidalWort

Piia(Rcfo0
2)

A  plan has been decaecoted that
oetlbes (he pnnigi inrnt processes in place
10 proacdvdjr tdcodiy and rcdoce the
varioo forms of project risk. The RIdr
Menagcmem Plan wll) coatalB Risk
Strategies. Robi and Responsibilities and
contbgencv ebia if risk eeeora.

TecholaU

Archlicctu

r*

9 High Lsvd Tcchmol
Aidifiecttn Decumeal

WHnen As defined b

Initial Work

Plan(Re(a«

2)

Software Ardtitfroue doouneoi ■ but
the following:

•  System Architecture for all taym Is
complete.

•  AH Softw*f« Components In the

20I3'049 Exhibit A Conlrsci Delivcreblcs
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state op new HAMPSHIRE
DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES

DMV VISION PROJECT
CONTRACT 2013-049- PART 3

EXHIBIT A

CONTRACT DELIVERABLES

Succ Pf^cd
DcQvcnbta

AciivlQr. Ddiycrabie «r
Mlteitaac

bdi^U
Tyjf*

Pre]ea
Qdhrery Dsu

tystem ucfiKceturv era deflnd
•' Sequence dlapwa, for Msjor

Fsnctiem

•  Appittdt and ptsa (or •"
Gnviromooits - Dcvttapcnca. Tcsdng
end Predactioa

•  Approach (be cacoriiy thai wIU ««
ctitasandtzds

•  Kndwanfioftwtfc Confipnstlos ftr
tflcoviremDCSti

lUqulrcae
eta

10 UnmodiCed Softww
PodcigeDcllvay

Softwve Asdenaedbi
InitiaiWorfc
Plan (Re&rO

2)

The BtM MOVbS aeluioa (Miotoson
Dyoamka CRM 2013) b lastellcd (n (be
State devdepossit envtroonent to walk Ibe

MOVES aotetlon wIU bo osed for
RsqcbtneoS vtlidadaD and ceslrfmsdoa
dnins Cl>8 tallb) JAD tmtnm with (to

It Requbcsicats
Spedficatiea-Oig

WiiOea AjdeCaedis

(oUalWoA
Ptn(Reftrf

2)

Rcqobaseat Speddcstlen oeti&iniBt
Occcdptbn. Buslaea Bslea, cotens and/or

•  procets dsSoItba for die
trntsitdons

•  UVScrcens prototyped for all
etepltteant ftl^OtD (dcntiricd and
crcded Ea Ike Systoa

•  Deta Modd eontate eadtiea,
reUb'enshlpi, eartbttfis for all database
table decamqittd In (to data

•  Contaiattt. bsoea. Review ChaAge
Log

•  fbe lawerttoiy of all Le&cra A Rqicrts
has beat dcfiiud end epprovcd

•  "Ibe tavcnniy has noted key data
cicneati for och Letter/Report
Reqabonats tiac^lllty rotated to ito
reoohtments tn tho set

■

12 ReqxiifCSKM
Spccinodon-Ustf

Admin

Wriflcn Aadefuiedln

laldalWoA

PljA(Refera
2)

Sams u Ml'above

13 Requinmeat
Snecinadoo-

Tnpssaion Scnip

Wtinca Asdcfiaedin

laltUWort

Pitn (Refer f

2)

Sameu Ml' above

14 Requirements
Spcctncitioas - Customer

Wrinen As dcfmcd In

Initial Wott

Plan (Refer f
2)

Samets'll'above

2013-049 Exhibit A Contnct Deliverables
loiUal All Pages:
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STATE OF NEW HAMPSHIRE

. DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES
DMV VISION PROJECT

CONTRACT 201J-049- PART 3
BXHIBrTA

CONTRACT DELIVERABLES

Succ Project
DcSvcrabU

ActMtjr. DeUvcrmbU or
Mfloiono

Detivcnblo
Type

l*rojcct '
Dcthrcry Date

ts Reaulromenu
Spcclficatioai - Ltcemo

Wfinen Af deftnedin
laitJal Werti

Pha(RcIbrf
2)

Same u'lr above

16 Rs^dmaents
Spcdftcitioas - FiotnelU

Wrinen Asdefcnedin

loitial Woft

PhofRcTerV

11

Same u M i' above

17 Reqeifcocnta
Spedfloilaia - Fbtaadal

Rcspoostbflity

Wriflen Asdcftaed la
tntdaJWoit

Ptxa(Rcta-ff
2)

Semeas'irebeve

16 Rcquitcmcnts

Spesiftstleaa-Kesriass
Wrioen As defined (a

l&ldaSWofk
PliaCRnlertf

7)

Sasttaa'lt'ebove

19 RequInocBti
SpecUlcctieaa >

IttSpectiotu

As defined b
tsJcUJWotk

Plaft(Refbr9
2)

Santa n *11'above

30 Rcqolresieata
SpcdnoUona - Dcakra

Written Asddlaedta

.  IdtUWerfe

Pho (Refer 0
2>

Same ss'ir above

21 RoqubcaKSts
SpedCcaUent - (nvqntoty

Managemeot

WriOoi As defined En

laiiltlWod
PUn(Re£a-f

1>

SatDO as * II' above

22 RoqulraiTKflti
Spedlladeaa - lotoftces

Wito As defined ta

bbUlWotk

PUn(Re(cr0
2)

Interface Spccitketlow erill coatsia, at
miolaanii, (be foUowEnj:
•  Deserfpdon of' all latcrfaees (Batch,

OsUae) hrtodinc key itratesies for
bufldlss eaeb btcrfacc

•' Synera OcsIbb Overview [oeioi'u^
loterfbce RaquErcinesU, Arehilecture]
Representation

•  FOe SocdflcsUonfronBaL u neocssarv

Coelljurat
loa

33 Seftwaie CooTisured for
Sato Rcqditinaia

(excludlos bmsasiy

Software As defined ta

laUialWeric

PUa(Refb0
2)

Coaficundoa of the System (cxcqrt
loveeiory Mtnajcmeni) b completed to
milt is a woridas, vnb lantitf software

34 Softwon CooS^md Tor
Stato Reqolm^u -
loventory Minagerneni

Software Asdefiaedin

loEctalWerk

Plan (Refer 0
21

ConfigurxUoa of tpcclffca to lovtatoiy
Manasemeni, b completed to result In a
wericlne> enit testable toftwarc

loterfaces 23 Funoionlng In «»d Ovt-
betstd InlerfaccJ

Devoleptncni Cotnplcie

Software Ai defined In

tnlOal Wort:

Plan (Refer 0
21

Ail required Interfaees have been developed
and enii tested

Unit

Tesiint

26 Unii/Aiphi Tested
VISION System

Software As defined In

Inbbl Woit

AU unit test dcfccu have been addressed.
Unit test rcftiiu have been doeumoiied and

2013-049 Exlubit A ConlniO( Ocliversblcs
Initial AH Page: \
Contractor's Initials Exhibit A Page A of 83



STATE OF NEW HAMPSHIRE

DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES
DMV VISION PROJECT

CONTRACT 2013-049-PART 3
EXRIBITA

CONTRACT DELIVERABLES

Stvgv ^^roIee»
DcflvcrmbU

AcdviQr, Dcttvcrabtt ar
MDeuooe

OtUveraitf
Type

Project

Dcfivcry Dstc

tigb Lxvei Acceptaocc Criteria

Plu (Refer 0
2)

subtnlUcd.

DbI»

CanvcnloD

27 Daiaaouufng
Completed

Software As defined b
Iddal Wort

Plin (Refer 0

2)

A pnyitMiy defbicd ianiplo-«tB
dsn) ofdata has been cmtually agreed e^

appropristfl amount of data to review
roraoceptnee

2S Data Conversion

' Completed
/•

Software Asdefisfidb

liUtlslWork

Phn(Refcr0

2)

A provlowly deftocd saoplo-slte of
coavotcd data has beco mutually npai

ai the approprfste anawut of dsti to
(tnriew for tscepuoce.

AO nmxssary coovoslea scripts have bets
^jwnrfixt and validated data has populated

Todag 19 OpcmtleoaJ Sethrarc
nedUkd as reqolred /
System btsgwlaa
Testing Complete

(cxcladiog tnvcnwiy
ManacBBcat)

Softemm

;

Asdefbcdb
InUislWot^

Phn(Relbf

2)

ExmTri"*t of Test Scripts (oceteding
lovenwy ManafiaxteoO ta»e been
poformed per approved Tea Pbn end
Pioject Plan and the Seftwaio mcctt (he
(bUowingExlt Criieiia:

latcgnitloa Testing • EJQT CRITERIA
•  Zoo A Defects Eidst In the

AppOcsilea
•  Ho mom (ban 20 Oass B defects exist

fa (be (fipncsden wtlb a plan to
tttolvo and the plso (s appmvcd by Ibo
Prqjcct Steering conosiltco.

•  C Defecia have bees
wiith • pt*n to resolve and

0te plan b appiovtd by the Project

10 System Integntioo
Tcs^ Complete (only
fnvcntonr Maasgonent)

Software Asdcfinodb

Initial Work

Plia (Refer 0

2)

■ Executtoo of 7'cst bcnpQ specllic i«
Inventory Management have bceo
pefbtsed per approved Test Ptia end
Pmjeci Plea and the Sefhvam meets the
Intffiatlon TestinB Exit Critsia as b 19.

31 AAMVA Stnictuied
Testing CotDpIcte

■wit

PC3 CooptUaec

Written Aidcflnedb
tolilalWoric
PUs(Re(b0

2)

AO AAMVA deflocd Structurtd lest
Cate» have been rso and the Inlcrfaca
meet the feUowiog'&It Criteria:

AAMVA Srrsetnrtd Textieg - tall
CRlTBRiA
•  AAMVA eertifiea eomptcdon of

testing

Certificate of ComplUiiee f« Payment
Applieadon - Data Security Staadatdi (PA-
OSS) or Payment Cord Industiy-Oau
ScciffitV Sundard fPCI-DSS)

32 Support Utcr Accepttnce
TcSlin*

No»-
Softwue

At defined in
Initial Work

Uier Acceptance Test Plan lu» W."
comftlcied and contains, at minimum, the

2013-049 Exhibit A Coorrect Dclivenbles
Initial All Pages:
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES
DMV VISION PROJECT

CONTRACT 2013-049- PART 3
EXHIBIT A

CONTRACT DEUVERABLES

hrojcd ActivUy, DctrrcrshlB «r
sinwfl&a

Deliverable

Xn»
Project

OdhrwDat
Blt2it<CTci Acceptaac*<MSesls-

c

Opcrsiiatal Bats
Software

Opca W«b Applieatlon
•  SecDxity Project
(0WASP)Tc31 Results

Software

Written

Ptan (Refer 0
2)

foilowtftg;
•  User Aoceponce Dcfbutian
•  UAT Roles and RcspenslWIItles
•  UAT Appteecb & Proeeuea

Note: Stats it responsible for eoaiptetiea of
' UAT Test'CiscsrSeibta ̂  the exeemioa of
UAT. Teeb Mihlndri wOl rapport Sole in
(heir efibrt M eonpkte UAT.

User Aeccptssca Testing bas' bcca
completed u per tbo pisn.

S3 Day la The Ufe Tcstlss
Coapicte

Nod-

Softwtte

As defined fa]

InltftlWoTk
Pies (Refer 0

2)

TWO (2) Uentloeks of Day to the Lift
Tcsrtttg have bees coapletgd as per ike
plan.

S4

Coeducs Vohuoa t Stress

TestlssATUolns
' Cooptcto

Noih

Software

As Ib

Initial WoA

Plan (Refer f
2)

A Syssm Perfbmunce Test Iss been
eooductcd and • Report Ibs bees delivered
to. the Sute BidcoaliiBa, at mtalnnan. the
foUowing:
•  Ovaview ef PcrfbnsiDce Meailtarfng

Approaeb
•  Drfnitteo of Perfonmceo Me^
•  Perfbrncsscc Modtstfng ActivUes
•  Point h Tinu Pcrfissasoe Metria
•  AcdootalceoiottnoilMBppIlcatlDa
•  DpeotsraalistOfatiy}
•  p#j iniiiiieudttions

Tralala{ 35 Coaprebcnsivc TraiobQ
Pla

Writtca AadeTtoedb
Initial W^
Plta(RcftrP

2)

A Tnioiog Pita bas bcca oealed ier each
ofikeibnowiogleveU'oftrtittia^ ,
«  Adtidnistnian» Power Users
■  End Users, CuBsl Users - tMo cbe

Tnlner

•  nsujr

36 User Msnoil / Tralfiino
Msserisls / Conteulum

Wrinea As define (a

Initial Work

PUa (Refer 0
2)

Material htf been oeoted for escb of (be
ibllowUg tsveis oftraining:
•  Admlnlstntors,PowaUBos
•  End Usesi. Casual Users
•  rrsuff

Manuals bsve bcca created, for each
ftmcdonsl area of (he s^llcnilon, wfalcb
provides cnd-oscn with the apptoprlste
level ef lafennsdon neeeffiiy to Mfiize the
mion.

37 OoetBDcaooon of

OpcntlonsI Procedures
WriBcn As defined in

tnitUI Wotk

Plan (Refer 0
2)

OpenuioAS msmsl bts bees crcsied ud
eonuios, St mlnitnunv the foUowing
{nlbrmsiiea:

•  Sywcm Security
•  Burincn Rules Mslnteasnce

2013-049 Exhibil A Contract Deliverables
Initial All Pages:
Contractor's Initials'
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STATE OF NEW HAMPSHIRE . ■"
DEPARTMENT OF SAFETY DIVISION OF MOTOR VEH3CJJES

DMVVISION PROJECT
CONTRACT20n-049-PART3 * •

EXHIBIT A
CONTRACT DEUVERABLES

DcUren^'

39

M|]c5tonp

Cfwdoct 'niinlag

Typ<

Won*
Seftwan

DcUvctyi7<(e

As denned in
InisUI Woric
Plan (Refer if

2) •

Bttch Preeeses
Appiies>i(M Btcfcup PreeediBO ••
Rccowy Precndufo
MSoWft Dmmta AAniois&sjto

eUeies have heen-cOTtdnrtitd «J
ouilined below:
•  Admlobtntors ood IT SttfT

o Trsloi^ cocnplete for
tppioximstely 20 Dsabaw end
Sytten Adndnistnion, Netvotk
AdmioistrsCsrf tnd Pru^uuBcn

-• ' EodUtm:.
o • DMV SufT- TreWnj ptovtdod to

'Tnisos wtto wQI (to piovMs
oiinias to (be leoslolng cod ostn.
•Lod 2 tnlaloi etoes (for cto

subject groop 04. FR Eioop.
Drhvr Ucenslog. Dcates

'* groop etc.)
.Meoltoc/Sopp^ 3 (nlnlag

classes 1
o UATOnop-TtvalRgpravlde^to

cppfBximatdy 2S' aen for User
AeocotsocoTcttlnB

iBptemcat
■tfon

39 lonpleaestitlm Plan /
DepleymestPlao

Written Asdenoedbi
Isitial Woric
Plan (Refer 0

2)

40 Soflware
System Acc^oioee tnd

Delivery of a ftdly
cesxpUaot OpcndBoil

Softvrare Systo / Systen
Implcoteo^ - Statewide

(Oo Live) / Wsnsniy
Period Begins

As defined in
Initial Woric
Plan (Refa S

2)

lopleiseotttloa Plan doeuacnt has been
oemplctcd and coattlm, ti olnimuB^ Ota
fotlowlsc; I
•  iBStalUdea Stntegy
•  AsRaBpdeco
• •• Ocpentocies
•  Site Piepanlion Rcqsinntents
•  Dcployrecat Mtoi^nni t Pipceao
•  Rcsourcg

CentifiKoi^ PCanfs)
VMPLEMENTAnOH ENTKY
CRITERIA (criieila nceessaiy to reove to
foil iptdleBiioQfsysicm rollout
•  AllUATExiiCritcrlabavebcenBUt ,
•  The Stata' tgices thai 0» contbbed

Inipaci of (be allowable Oass B
defects dees not prohibit
implctnentatioe. Aeceptanco wQI bd
based on the ovenll cflcd ca
proecstng limo and •will not be
withheld onrcBseasbly and the

.  .(asfdaneetatJoa b epptovcd by'the
Projca Steering comnuttcc.

•  Data convcnion U completed^
•  All users have been trained
»  Post convpsion tcstirwt ha* been

2013-049 Exhibit A Contract DeJtverablcs
bitial All Pages:
Contractor's Initials
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES
DMV VISION PROJECT

CONTRACT 2013-W9- PART 3
EXHIBIT A

COrnRACT DEUVERABLES

T-cni Acaplxn£± Crftoia'SUjte ^rojerl
DcDvenhlc

ijwtnr

AcMty, DcUrcntbU 9t
MOotoo*

t>cUvtr>b!c

Typt
rrejtci

D(Cv«>7 Dst(

ceoplcu aad no Cbn A defeeis in
discovered.

•  AH pmceJuru on deplojrowat u
docoTBccted b]r the Opcmbns trwp
hsTO bea followed tnd the Operailom
(poup sppfpvca dq)iayment (o
prodociioiL

(n^IcBttxtitlea Pbe docomcst tas beta
tad coaitins, as mbfanasd (he

(bUowini:
•  lostaJbdeQ StntEsr
•  AisuiuptlofiS
•  Dqteadoidci

•  DcpbyimtMecfaiafsms/PiooESSo
•  Retonoes

•  CoatfaiSAqr Plsn(s)

CMPLeMBNTATlON EXTT OUTERU
(criteria aecawy (o tsave itdo ItO Day
Post ImpIcmeatitiBBWertasy)
«  bCtS drplVtS? *"** il

bdas oscd by tbo State 'b (be
producttoo covtcoisacnL

•  Zoo dus A Dcffctt cadtt b the
A^lestlon

•  Zero Clas B dcftets edsS b Iho
eppliestlce wfah a ptaa to itaoivo
dosiBS wwianfy tod the plan b
approved by tfa« Projca Sleeriet

•  Cho Criribcts have bees deatmatcd
vriib a ptaa to resolve duriss wamsty
cad tie plaa b a^toved by the Projeci
Steerioacatnflilaea.

41 Bu^tcsa CoodBoIty.Plan Writtts Aaddinedb

Initial Woric

PUsCRcfod
21

Tbe Besbess CoaUonfty ptaa thai deOoa
ibc procexi/ precedorcs for tbe actMilea to
be oes ta casure ooBtlaulty of
bcstacss duriflK dbastoa.

42 End User Support Plan Wrinca As dcHftcd In

Inbial WoA

Pbn (Refer#

2)

43 uccmcd Software

Upgrade (Plan)

Software/

Wrftun

As defined in

Initial Work

Plan (Refer f

The End User Support Ptaa deaUs haw the
end users will be supported, after Oo Live.
InctodiasisplcalDce
•  FoUew «p Irtiaiec
»  Coosidefadeas for extental help

derirftntcnal help dak

CoesUerttiens end kisy Items that the Stuo
needs to be aware of to vptrade to the next
version of Microsoft Dynamlo CRM

2013-049 Exhibit A Contnici Deliverables
Initial Alt Paces:
Contractor's Inluals /srw
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STATE OF NEW HAMPSIDRE
DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES

DMV VISION PROJECT
CONTRACT 2013-049- PART 3

EXHIBIT A

CONTRACT DELIVERABLES

Suec

Wamnty

DcOvcnble

Nambcc

Activity, DtlivcnbU or
Mflalooc

Cemplctioa ot Wamnty

■ad

Project Qate Out

OrUvcroblc
Type

Noa-
Seftanre

•nd

Wrioen

ProjeJ
Delivery D»t«

Asdeflnedin
Initltl Work
PUs (Refer 0

2)

niel* L<c^ A<xt|ttaocc Criwris

WARRANTY PERIOD ENTRY
cnrrBfUA]
•  All Ifflptanotideo Eeit Oiult

outlind tbovt bave been net

The Wernnty Sunooinf Report bu bees
delivered (p Ow State tad eontalns,
mlnlmuRV ibe IbUevdatp .
• Wameiy Period Orerriew
•  Wamnty ActMilesPofonned
• Wantsty locldou Los (whb renlitei

correctlvvactlota)

WARRANTY EXIT CUTERU (c&d of
project cxtd Ceniractor't obllgatiea per the
contnct- Ibr acnrfees ssd «oy approved
ehaese ooftttob)
•  All Ob&s a defects Idendfird ep o

tsd Indsdhn the 6 moatb Post
VnpieracrtattoVWsntBty period tave
becaiaoKcd

O  All dm B defects Ideadned op to and
lecladlog the 6 iMOtb Pott
ImpIcfocotatknWaniirty period have
beeniesohned

•  AO Cbtts C defects hare b»
wttb rccDtssncnded

icsotstleo and laefuded ia the
TVusltioa Plan to (be State

•  The Pes Implcoicnttfioa / Wamnty
Snppeit baa been provided to the State
by (be Costractor fcr a gmlimun ef (
pioetbi

•  AH ' Syiteoi Cbopletloa Phase
deUvosblca ouiUficd above have bca

tiy (be State eecording to (bo
anociited aceeptaaee crlterU.

Conduct e Clese Out Mcetlot

NOTE: Upoo eompleUea ef the Wamnty
Bui Criteria and Summary Report, tha State
wTO provMc the Cootrielor with overall
project completion and auproval letter.

2013-049 Exhibil A Coniraci Dclivenibles
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STATE OF NEW HAMPSHIRE •

DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES
DMV VISION PROJECT

CONTRACT 2013-049- PART 3
exhibit A

CpNTRACT deliverables

3. TRAINING DELIVERABLES

Training wi]| be in sccofdancc whb tbe raquiraraents set forth ia Coolrect Exhibit L Tnlnl/tg Services
and the Schedule estiblish^ by the Work Phn, Cootrvct Exfaibil I. All priciog has beeo estabUsbed In
CooXxttX'&M^Xxh'. Price and Payment Schtdule. ' ■ '

2013-049 Exhibit A Coniraci Deliverables
Initial Alt Pages:
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STATE OF.NRWHAMPSHIllE ■

DEPARTMENT OF SaFF-TV DIVISION OF MOTOR VEHICLES.'
DMV VISION PROJECT

CONTR>VCT20I3.0'19-''rART3
EXHIBIT n

I'RJCE AND PaYMENTSCHEDULF-'-

1. DELIVERABLE PAYMENT SCHEDULE

1.1 Firra Fi.xcd Price •• c

This is a Finn Fixed Price (FFP) CQiilnci lolaline $7,819,440 for ihc pcriod between the ElTcctivc
Dnic through June 30, 2019. Tcch Mahindm shall be responsible for pcrformine its obligations in
accordance wiih the Contntci. Tliis Conintci will allow Tcch Mahiodra to invoice t'bc Slate for the
Tollowing activities. Dclivcrnblcs; or milcstoiv» at fixed priclnB/ralcs appearing in the price and
payment tables below:

Table C-IA: Mandatory Actlvltlcs/pclivcrablcs/MUestones

rayracnl Milcstoucs for Maudotory Activities/Deliverables

Initiation
1

loitiatipD PBmc (Condutif '. j

'

2
;Prdjeci Moiiagcmtaii Plan | $203 7^

t

H'ConuriupicatioDS and Change
D MoDOCcmcnt Plan

S88,9.6S

.|- Interface P.lan and
^  1 Dcsian/CaoabilifY

SS8.968

$  1 SoOwarc Change Control Process $88,968

6  1 Data Conversion Plan ond.Dcsiirn S88.968

\. 1 1 Knowlcdp.eTn>nsfcrPlan $88,968

B  8 1 Risk tind Issuc'MannRenient Plan S103'.764

Tcclinic.ll 1 • 0 1 Technical
Archltecfure B BA^cbitccturc Document

S460.320

Requirements
1

Unntodifi^ Soflwarc Package
Dclivcrv

S.690.480

■ "  ■

Requifcmchls Specification - Org
SCIUD

$86,110

12
Requirement Spccincalion User 1 S85H1U I

2013-0'l9 Exhibit B-Pricc and P.aymcoi Schedule
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STATE OF NEW HAMPSHIRE
DEPARTMENT OFiSAFETY DIVISION OF MOTOR VEHICLES .

'DMV VISION PROJECT
CONTRACT 201J^9-PART 3 . .

exhibit B

PRICE AND PAYMENT SCHEDULE

-.D.UiycralRfti ■MdeiZQnB

16

17

18

19

Conflgnration
23

loUrfaces

I Unit Testlog
Data Coavcrsian

Testing

Rfquiiameol Specification
^

Rcqoiiemeots Spccificatioas
Owiomcr
Requirements Specincations

Requirements Specifications
Financial
Requirements Specifications »
Fioaocial Responsibility
Requiremeots Specifications -
Hearin
Requiremeots Spccificatioas -
laspectiocs
Requiremeots Specifications -
Dealers

Requlrematii Specificatioss. -
Int^pes
Software Configured for State
Requiremeots (excluding

Software Configmed for State
Rcquirancnts (ooly Inveotoiy .
Management)

I Fuoctionuig In and Out-bound
I Interfeces Devolopmeot Compiele
Unit/Alpha Tested Vision System
Data Ctcaosiog Completed
Data Conversion Completed

29

^Operational Software modified
as required/
System Integration Testing
Complete (excluding Inventor

dr-

S120.120

$120,148

$120,148

$120,148

148S120

148SI20

$120,148

$120,148

$120 148

$218,373

$259,116

$78,045

Rcqulrsmsste SpecificsMoas -
MaoaeemeatInvec

S60I.299

2013-049 Exhibit B-Pricc and Payment Schedule
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STATE OF NEW HAMPSHIRE .

DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES
DMV VISION. PROJECT

CONTRACT 201W49-PART 3 » •

EXHIBIT B •

PRICE AND PAYMENT SCHEDULE

tDsIKcrAble
o'er

Muugeincm)'

30

31

32

33

.34

TnitoiDB 35

36

37

Cdfl&tct Traioiog38

Implements(ion
39

40

41

42

Licensed
43

lap)

DM^ernbie or-
'{fUestqae ^ .

inurr-" —-•rafc

$90465
System lotegratioo Testing
Complete (oo|y Invcotory

AAMVA' Stiuctured Testing
Complete -
end

PCI Compliftocc .
Support User Acceptance Testing

CperstioDBl Base Software

Opes Web ̂ ppUcatipp Security
Inject ifOWASh Test Results
Day Id Tbs Lift Teslmg

ilcte

Perfonnasce Testing Complete /
Conduct Volume / Stress Testing.
& Tuning Complete
Comprcbeosive Training Plan

User Manual/Tnioing
Material/Drmculoin
Documeotstiot} of Operational..^
Procedures

Implementation Plan/Deploymeni"

System Acceptance and Delivery
of a (Ully compliant Openitional..
Software 'Sirstcm / System

lemenied«Statewide

Business Continuity Plan.

End User Support Plan

Softwore Upgrade

Poyinenl

$162400

$626,469

$179459

$177459

S51J90

$321,491 *

$91,024-

$173,491

$51490

$318475

$51,349

$44490

$44,390

2013-049 Exhibit B-Pricc and Payment Schedule
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF SAFETy DIVISION OF MOTOR VEHICLES
DMVVISION PROJECT

CONTRACT 2013-04?-PART 3 , » «
EXHIBIT B

PRICE AND PAYMENT SCHEDULE

• •■prpjecl' ■* Activity* Deliverable or;
NUl^qne
•mil" I - rit f -

St^S9- ^Deliverable
;. Namblr

Warranty Support Completed aod
Proieci Close Out

Warranty SI 50.45744

■tornU. R r ;

Table C-4: Foture Vendor Rates Worksheet
i

■ UfiiiM , III"!! laglWdBH"

iois 018:7016 17. :iasitioiiTiuo

SI 74S169S160 S164S155Project Manaaer
Dqjuty Prefect Manager and .
CRM Architect S141S137SI29 S133S125

Lead/BusinessFunctioosl
S1S25148$143SI39S135

SI18sn5SillS108S 05Bustneaa Analyit

Twhmol^^SolutlMiVhten^^ ^
Technical Ar^tect _ _ !
Application Development .

S169SI64S155 S159S150

SMI$137S129 S133SI25

S56S55SS2 S53S50S52li£saac«™i
Inte^ce^^g^ SI 24 SI3SSt31$127S120

SI46$142S134 Si3BS130Data Converrion

S84S82$80$75 $77^^^^^Develo^^
SeuorJ^^^^]L^J^
CRM bevelonera

$135$13!$127$124$120

$34$33$31 $32$30

$68$66$62 $64$60Data Conversion Developer
Inlegiatioo Developers (MSCRM

a«=«=

$73$71$67 $69$65

$96$93$88 $90$85

^^I^TCotaiionMMflgw
Traimna Manager

$146$142$134 $138$130

$135$131$127$120 $24

2013-049 Exhibit B-Price and Payment Schedule
loitial All Pages:
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF SAFETV DIVISION OF MOTOR VEHICLES
DMV VISION PROJECT

COrfTRACT 2013-049- PART 3
EXHIBIT B

PRICE AND PAYMENT SCHEDULE

S90

II $105TcslinR MansRcr

1

$60

Database Administration (DBA) $100

ETL Lead r $85
ChoDse Manasemcnt Developer $80

Documentation Developer $40

S93

S108

$62

1103

$88

$82

$41

$95

$U!

$64

$106

$90

$85

$98. $101

$109

$93

$87

$113

$42 $44

$96

$90

$45

2. TOTAL CONTRACT PRICE

Notwiilwtandiog any provisioo in tlio Contrwt to the contmy, and nolwitbstonding unexpected
cireomstooces. In no cvrai sbeU lbo total of all payments made by the State exceed $7^19,440 CToial
Cpntiaci Price*^. Tbo payment by the Stale of the total Contract price ahall be the only, and the complete
i^burtcmcni to Tech Mahindra for all fees and expenses, of whatever nature, incuncd by Tech Mahlndm
in the perfbrmance bereoC

ITio State will not be responsible for any travel or out ofpodcel expenses incurred in the peribnnance of the
Services performed under this Contract.

3. INVOICING

Tech Mahindra shall submit correct invoices to the Stotc for all amounts to be paid by the Stale. All
invoices submined shall bo subject to the Slate's prior written approval, which shall not be tmreascnsbly
wlbheld. Tech Mahindra shall only submit invoices for Services or Deliverables as ponnttcd by the
Contract. Invoices must bo in a formal as determined by the Slate and cooUin detailed Infonnaiion,
including without Umltation: itemization of each Dellvcmblo and Identification of the Dclivcrtbla for wUch
payment Is sought, and the Acceptance date triggering such payment; dale of delivery and/br installation;
monthly maintenance charges; any other Project cosU or retention amounu if applicable.

Upon Acceptance of a Deliverable, ond a properly documeDlcd and undisputed Invoice, the State will pay
the correct and undisputed invoice within thirty (30) days of Invoice receipt Invoices will not be bsdcdsled
and shall be promptly dispatched.

Invoices shall be sent to:

Division of Motor Vehicles

Attn: Robert Lussier

23 Hazen Drive
Concord. NH 03305

2013-049 Exhibit B-Pricc and Payment Schedule
Initial All Pages:
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state of new HAMPSHIRE
DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES

DMV VISION PROJECT
CONTRACT 2013-049-FART 3

EXHIBIT B

PRICE AND PAYMENT SCHEDULE

4. PAYMENT ADDRESS

All payments shall be sent to the foltowing address:

Teeb Mahindni Limited

Afio: Fioapcc Department
1001 Dtubam Avenue» Suite lOL
South PlaiaCeld, KJ 07080

5. OVERPAYMENTS TO Tech Mflhindrn

Tccb Mahindra shell promptly, but no later Uum Cfleen (15) business days, return to tbc State the ftiH
amoQDt of etty overpayment or erroneous payment upoo discovery or notice from the State.

5. CREDITS

The Slate may epply credits due to the Stale oiisiiig out of this Contmot, egainst Tcdi Mabindm'e invoices
with appropriate bfonnatiOD ettacbed.

8. CONTRACT SECURITY/PERFORMANCE BOND

Tecb Mahindra shall funiista the State with a Peiibnnance Bond in en amount equal to 100% of the total
value of the applicable Purchase Prices and Oiarges within ten (10) business days of rec^t of notice of
intent to award a Contract. Tccb Mahindra ihaii bear ibe luii expcoSd cf uotu the iniual cgpcass and the
aonuaj piemhuns for the Performance Bond. Ifsuch is not provid^ the award tnay be nuUifiod.

The Performance Bond shall be b a fonn and substance satisfactory to the State. The Performance Bond
shall be by Tecb Mahindra in full force and effect until successful completioo of the Warranty
Period of the Maodatoiy phase. Tech Mahbdra or any of its sureties shall not bo released firom ihelr
obligations tmdcr the Performaace Bond from any change or exlensioa of time, or tcrmbalkm of this
ContracL The Pcrfonnanco Bond shall cootab a waiver of notice of any changes to this Contract or the
Deliverables or the Specifications, or of any Change Orders.

Payments shall not bo due to Tecb Mahbdra until the Perfonnance Bond is io place and approved by the
State b writbg. A licensed iosuiaoce company authorized to do business b the State ofNcw Hampshire
aad made payable to the Stale of New Hampshire shall issue the Performance Boiid. The Performance
Bond shall contain the Contract otunber and dates of perfonnance. Should the State choose to pursue
additional services available under the Contract a new b^od shall be procured in an amount agreed to by the
parties.

The Performance Bond shall secure the performance of Tech Mahindra, includbg without UmiutJon
perfonnance of the Services in accordance with the Work Plan and providbg Deliverables b accordaocc
with the Specifications, and shall secure any damages, cost or expenses resultbg from Tech Mahindra's
default b performance or liability caused by Tech Mabiodra. The Performance Bood shall become payable

2013-049 Exhibit B-Pricc and Payment Schedule
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STATE OF NEW HAMPSHIRE i

DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES /• •
DMV VISION PROJECT. ' V

CONTRACT 20I3^M9-PART 3 . .*
EXHIBIT B

PRICE AND PAYMENT SCHEDUIX '

to the Stale for any outstanding damage asesstncots made by the Stale against Tech Mahindra if theje a a
icrminalioa for default. An amount up to the full amounts of (be Pcrfonnaacc Bond imy also be appb^ to
Ted) Mahlndra's liability for any admioisuilivc costs aod/or excess costs iDCWTed by ibc State to obtaining
llmilar Softwart, Deliverables, other products, and Services to replace those tcrminaled aa a result ofTecb
Mahindra'a default. In addition to this staled liability, the Stale may seek otbcr.ieajcdies. •

The Slate reserves the right to review the Performance Bond and to require Tecb Mahindra to substitute a
more acccpUble Ferfonnaoce Bond in cucb fonnCs) as the Slate deans necessary prior to Acceptance of the
Performance Bond. .. i r 4 >

«  . ' • • ». • . •
9. Credit Hours Accrued from System Evaluations ond ObservatloDS
Upon request, the State shall report to rq)resentatlvci of otha States the' de^ of suecea they have
experienced in the opemtloo of the MOVES based VISION system and shall host observers Croin. these
stata. Sbould additional states Uie Tech Mahindra to implemeot a dcrit^va of the MOVES sdatiop, the
State shall accrue 5,000 hours per additional stale. These hours ihsQ be used at Ibo discrdlon of the State
or may be used to purchase houis of maintenance to support the VISION system. These hoars will be for a
ml.d-raasecoasult8Di,aodtbestaflrwUlbecnsiteorofIUte,asmutuallytfgr^,bybothpajties.. .

For every unique state which visits the State to observe the Vision system, Tecb Mahindra will credit 500
hours to the State which may bo used towards maiotenance and ahancemest of the Vision system, 'rtcso
hours will be subtracted fiom the 5,000 hours accruable to the State jo the event of Tecfi Mahindra
successAjUy wlnnlog a contract for inqilernenlatlon ofMOVES with thatJoristUctioiL

.«• ♦ *

2013-049 Exhibit B-Pricc and Peymeot Schedule - .
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICtES
DMV VISION PROJECT

CONTRACT 2013-049-PART3
EXHIBIT C

SPECIAL PROVISIONS

1. Both parties agree to amend Uie Agreement secUen 14. Insurance paragraph 14.) of the Cootracl 2013-049
in order to show the amount of iosuiuce is In agreement with Tecb Mahindra's coverage curreatly in force
for comprehensive genera] liobiUty ̂  the amount of SI,000,000 for each occurrence and the exce^umbrella
liability in the amount of $6,000,000 for each occurrence. ^

2. NOTICED- Replace notification to the addressed parties on Contract Agreement Part 1-Section ITaltbe
addrcsscsglveninblocks 1.2aDd l.^ofthcFottiiP-sXtonoiify theparticsbelow; . j , ■

Nodco

Any notice a party hereto to the other party shall be deemed to have been duly delivered or
given ol the time of muling by certiEed mail, postage prepaid. In a United States Post Ofiico
addressed to the patties at the following edditsses.

TOTechMnhiodiair TOSTATB: - ^

Satish Kumar • Drviston of Motor Vehicles.
Tecb Mahindra t Jmttftd Attn: RtArert Lussier. .
1001 Durham Avenue, Suite 101 23 Hazeo Drive
South PlainSeld, NX 07080 ' Concord, NH 03305
Tel: 571.242-2897 S . Tel: (603)237-4050

2013-049 Exhibit C-Special Provisions
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES
DMVVISION PROJECT

CONTRACT 201J-0«J9- PART 3
exhtbitd

administrative services

I. STATE MEETINGS AND REPORTS

The Siatfl believes Ihst effective communjcalicn and reporting are esscoiial lo Project success.

Tech Mahindre Key Project Staff shall part^lpato in meetbgs as requested by the Sutc, in accordance
with the rcquiienients and tenns of llus Contract.

a. iDlroductory Meeting: Partidpants will include Tech Mabindra Key Project and Sttto P*^f^
leader* fiom both The Dqjaitmenl of Safety and the Dcpartmcrit of Infonnaiioo Technology, ms
meetbg will enable leader* to become acquaioted and establish any preliminary Project procedures.

b. KIckoff Meeting: Poiticipanls will include the Slate and Tech Mahindra Project Teams and major
♦takeholdea. This mcetiDg is to esublish a sound foundation for activities that will follow.

c. Statxis Meetings: Patticipaiitt will Include, at the minimum, 6e Tecb Mahindra Project Manager aod
(be Slato Project Manager. These mcctiogs will be conducted at least weeJdy and address ovaall
Project and any oddiddoal topics occded lo remain co schedule and within budget A status
report fiom Tech Mahindra shall serve as the basis for discussion.

d. Steering Comtnltteo Meedngs: Participants will include the State and Tech Mahindra Executive
These will be conducted monthly and-address ovcnill project status and any
thai thw Iftiidetchip dinuld be aware of ^

e. The Work Plan: must be leriewed at Status Meedogs and updoted, at mrnlmum, on a weekly basis.

L Special Meetings: Need may arise for a special meeting with State leado* or Project itakeholden to
project related items or address spedfic issues.

g. Go/No Go Meettngs: Prior to the beginning of a stage or event a meeting shall bo held to insure that. ^
all the pinequisltes have been met end that (be next stage or activity should begio.

b. Exit Meeting: Participants will include Project leaders from Tech Mahindra and (he State.
Discussion will focus on lessons learned from the Project and on follow up oplioas thai the State may
wish to consider.

The Slate expects Tech Mahindra to prepare egeodas and background for and minulcs of meetings.
Background for each status meeting must include an updated Woric Plan. DraAbg of foi^
presentations, such as a preseotalioo for the kickoff meeting, will also be Tech Mahindra's responsibility.
The Tcch Mahindra Project Manager or Tcch Mahindra Key Project Staff shall subimi weekly futw
reports In eccordance with the Schedule and terms of this ContrtcL All status reports shall bc.p^ared to
fonnaU approved by the Stale. The Tcch Mablodra's Project Manager shall assist the State's Project
Manager, or itself produce reports related lo Project Managcmcoi as reasonably requested by the Stale, all
at no addiiiODBl cost (o ibc State. Tech Mahindra shall produce Project status reports, which iball contain,
at a mininium, the following:

2013-O49 Exhibit D Administrative Services
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES

DMV VISION PROJECT
CONTRACT 201J-049- PART 3

EXHIBIT D
ADMINISTRATIVE SERVICES

1. Projecl status related to (he WoricFloa;
2. Dellve/vble status;

3. Accomplishments duriag weeks being reported;
4. Planned nclivities for Ibe upcoming two Q) week period;
5. Future nctivities; and

6. Issues 8Ad cooccras icquiriag resolution.
7. Rqrort and remedies is case of falliag behind Schedule

As reasohably requested by the Stale, Tecb Mahindm shall pravide (he State with ioformatioa or reports
ccgardios the Project' Tech Mahindia shall prepare special reports lud presentations relating (o Project
Management, and shall assist (be State in preparing reports and presentadons. as reasonably requested by
the State, all at no additional cost to the Suto. -

2. STATErOWNED DOCUMENTS AND DATA

Tecih Mahindra ft"*" provide the State access to all documents. State Data, maierials, reports, and otha
work in progress relating to the ("State Owned docutneaits"). Upon expbatlon or terxninaiioo of the
Contract with the State, Tccb Mahindra shall cuin ova all Statc^wned documents, material, r^ozts, and
work in progress relating to the Contract to the Slate at no additionBl cost (o the State. State-owned
Documents must be providod in both printed and dectronio formaL

3. RECORDS RETENTION AND ACCESS REQUIREMENTS

Tecb Mahindra agree to (he conditions of all applicable State and fedenil tows and reguladoos, which
are incorporated herein by reference; regarding reteoUon and access requirements. Including without
limitation, retention polides consisteni with (he Federal Acquisition RegulaUons (FAR) Subpart. 4.7
Contractor Records ̂ttralon.

Tecb Mahindra and ib Subcontractore shall maintain books, records, documcnb, and otha evidcoco of
accounting procedures and practices, which properly and suSia'ently reflect all direct and indirect cosb
mvoiced in the pofonnance of their respective obligations undg (he Contract. Tech Mahindre and iu

. Subcontractors shall retain all such recc^ for three (3) years foUowing termfnation of the Contract,
mcludmg any extensions. Records relating to any litigation matters regaidiog the Contract shall be kept
for one (1) year following (he totnioation of all Uligation, mcUidiag'the terminatioa of all appeab or the
expiiatian of the appeal period.

Upon prior notice and subject to reasonable lime frames, all such records shall be subject lo iospectloo,
esaminatioo, eudil and copying by posonoel so authorized by (be Sbtc and federal ofEciab so authorized
by taw. rule, regulailoo or Contract, as applicable. Access to these items shall be provided within
Mernmack County of the State of New Hampshire, unless otherwise agreed by the Sbte. Delivery of and
access to such records shall be at no cost to the State during the three P) year period following
teinuoaiioD of (he Contract and one (1) yw term following litigation relating to (he Contract, including
all appeab or (he expiration of (he appeal period. Tecb Mahindra shall include the record retcotion and
review requiremenU of this section in any of its subcontracb.'

The State agrees (hot books, records, documenb, and other evidence of accounting procedures sad
practices related to Tech Mahindia's cost structure and profit factors shall be excluded from the Stale's

2013-049 Exhibit D Administrative Services
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES

DMV VISION PROJECT t '
CONTRACT 2013-049-PART 3

EXHIBITD'

ADMiraSTRATIVE SERVICES

review unless tbe cost of uiy other Services or Deliverables provided under (be Contract is calculated or
derived from the cost structure or profit factors. '

4. ACCOUNTING REQUIREMENTS ' - *

Tech Mahtndra sball maintain bd eccouoUng system in accordance with generally accepted occonstlag
principles. Tbe costs applicable to the Contrecl shall be ascertainable from the accountnig system and
Tccb Mahlndre shall otaintain records pertaining to the Services and all other costs and expeoditures.

5.WORKBOURS ' * , "
Ted) Mahindra personnel on site at the State shall work normal business bours between SM am and 5:00
pm, eight (8) hour days, forty (40) hour weeks, excluding State of New BappshlreiioIIdays. Changes to
this schedule may he made upon agreement between the Stale Project Manager and the Tech Mahmdra
Project Manager. c . ' . • , .

«.S^CONIKACTORS ' • * '
M tPfntioned in the proposal. Tech Mahlodra intends to use tbo foUowiiig pibcontracton on the projed
based on our coming to on agreement on the subcontract. ,

•  POD Inc. - Data Cleansuig ond Data Conversion tasks
• MVDExpress — Intplementation and Training tasks ■< . . ^ . L

Syinblosys -* provide local resources, as needed ^ ^

' .►

'  tr

b

I

-.0 ;

t  ■ '

1  I I-
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STATE OF NEW HAMPSHIRE

DEPARTMEirr OF SAFETY DIVISION OF MOTOR VEHICLES
DMV VISION PROJECT

CONTRACT 20134)49- PART 3
EXHlBrtE

IMPLEMENTATION SERVICES

Tech Mabindn thall provide (he Su(e with the ToHowing services set forth in Contract Exhibit A.

1. IMPLEMENTATION STRATEGY

1.1 Key Coraponentt

A. Tech Mahindra shall employ an ImpIcmcntatioD strategy with a timeliDe set forth in
accordartce with the Work Plan:

B. The Tech Mahiddra team will provide (raiiuog templates as defined in (be Training
Plan, which will be ctistotnizcd to address the State's specific requirements.

C. Decisions regarding format, content, style, and presentation shall be made early on in
the process, by the State, providing sufficient time for development of material as
functionality is defined ami configured.

D. Tech Mahindra shall utilize an approach that fosters and relies the paitlcipadon of
State resources, uses their business expertise to assist with the configttratioo of (he
applications, and pr^aies (he State to assimtft responsibility for and ownership of the
new system. A focus on technology transition sh^ be deemed a priority.

£. Tech Mahindra shall manage Project executioo and manage the Project's Work Plan
and tasks, manage and schedule Project staS; track and manage isnes, manage
changing requirements, maiotalo communication within (he Project Team, and report
status.

F. Ted) Mahindra shall adopt an Implementation tiine-Iioe as per approved Initial Work
Plan. .

1.2 Timeline

The timelioo is set forth in the Work Plan. During the loitiat ptannlog period Project task and
resource plans will be established for the pralimlaaiy training plan, conununlcatioo approaches.
Project studofds and procedures finalized, and team trainiog iaitiated.

IJLl Project Infrastructure

The focus of Ihe Project itifrastructure work phase is the acquisition and Implcmcntatioo of the
Project's development and productioa hardware iafrastiucoiro. Slate will procure all oeeded
software licenses and tordware for all eovironmcnts as per the loitiil Work Plan. Tccb
Mahindra will assist the State in fioaiiziog the Bill of Materials for software and hardware
acquisition.
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES
DMV VISION PROJECT

CONTRACT 2013-049-PART 3
EXHIBIT E

IMPLEMEI4TATI0N SERVICES

1.2.2 Implementiition

Processes will be documco^ed, Uetoing esUblisbed, md the applicatioQ wilt be ready for
Implemenlatioo in eccordanoe witb the loltial W<^ PIsil

A5 proposed. Tech Mahiodra will implemeot alt modules (todudxDg the financial processing of
the MAAP isicHace) togeihes in o single phase ofthe project

Ifnplemeotatioo shall be piloted in one arca/ofiGce to refine the tzaining and lo^Iemenuiioo
approach, or the Stale shall choose a one-time statewide Implementation.

1.2.3 Chftoge Mnnagemeot and Training
Tccfa Mahiodni's tniniog services dull be focused on developing bnining strategies and plans.
While Tech Mahindra will be responsible for Train the IWncri", Its qzproacb rcUcs on State
resources for (raining all reiruuning ad nsere. Hie State shall bavo the lead for all Qtfingc
Mansgemeot activities including communication with various stakeholder mid DMV staff
about the impact of the new lolutioo on existrng bosinea processes. Tcch Mahindra shall
provide support to the State for the developmest end pfeseiuaiioo of infonnatioa to the VISION
stakeboldcn. -

2. IMPLEMENTATION METHODOLOGV
The Tcch Mahindra tTm shall provido (he consulting services for (be Contxact. Its approach includes but
b not limited to the following:

Requirements VnUdation

The Tech Mahindra Software Development end Configuretioa t^ will cnalyie the Requliemats
Spcoificatioos documents and follow with a detailed waOcthrou^ of the Requlreincnts Specifications
by the Business Anolysis Team. To establish a common understanding of the overall integrated solution,
representatives from the Data Coovcrsioo «od Testing teams are mcluded in these wolkthroughs. The
Business Analysis Team will provide any necessary clarifications for the Software Development and
Configuration team. The Business Analysb team and the Software Development and ConfiguratioD team
will then identify and prioritiM the associated development tasks.

Requirement validation process will start with a Requirement's workshop which will be oimcd el croatiog e
common understanding of the following oreas:

1. Dynamic CRM Boot camp
2. Dynaouc CRM cooflgurBtioo optiorts Bvoilable
3. MOVES Business processes and Domain Model
4. Explanation ofRulcsets and expectation ofthe Rules
5. Mock Joint Application Design (JAD) Process to ensure that all the Domato Expciu from Suite are oo

the same page on the JAD process
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6. List of infonmljon required for each traosactiOQ to be collected ond be avsUable st the start of the JAD
session

7. Discussion on the requirements documeot foreuc
8. Requirements Oetheriog process in Team Foundation Server (ITS)

Tbe above topic will ensure that all the attendees of (be requirement session are on tbe same page and will
ensure that all tbe Business processes and tbe related reqoiremaits are appropriately aptured in (he
Requirement Specification document and also configured In the system.

Requirements validation begins with iacilitated JAD sessions ~tbat include appUcation/pretotype
demonstntiotts based on MOVES. JAD for Each Business Process set will be focused on mabing sura (hat all
the requiiemcots in (be RFP ond tbe system are opproprlately mapped to the Rulesets and oppropriate screes
tmd Entity changes ore conCgurol in the system. Tj^icalty, tbe Prelimlnaiy JAD session where business
process, screen structure, entity structures are discussed and dixided will be followed by another session where
tbe team will finalize all (he cosfigumtioo of the system iochefing any rules ccnfiguretion in (he IflRule
Business Rules raonsgemeot system and Identify any interaction with interfaces and any requiremeats that tut
left for customization.

The goals for these sessions include the following:

•  Requirements confirmation
•  identification of diflerent steps involved In the transactions
• Detaib of (he screeii layout of each stqj Including Idenlificatioa of the fields in (he screen
•  IdeoilficatioD of Btainess (lows including inputs and starting points from various channels
• Detailed business rules ideotification

• Workflow validation

Along with the requirements definition, informatloD also It gathered on the following solution requirements:

•  Supporting or ouqrut documents for transactions and their formats, for example a registration fonn or
deficiency letter

•  IdcntlficnUcA of Fee structures for all transactions

•  Identificntioo of Master data values and any dqicndencies
•  Reports

. • Batch Jobs related to (he transaction or tbe fimctionality being discussed.

All the ioformation not configured in the system as part of JAD will be documented as part of the High Level
OeslgD Documeot and the Team foundation requirements work items which become the basis of the any
further development going forward.

Sofhvare Configuration and Customization

The Coafigureiioo and Development Phase takes the requiremcoi sets and for each of tbe requirement set
designs and develops any configuration and cusioouzaiion tasks that might be there. The configuration
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iBsks-will be CAiried over frooi the screen designs. Entity designs and business Process designs earned out
in the Requirements phase nod the high level design document created in the requirement phase. .

Tech Mahindra will apply the rollowing tocbntqucs to ibe four steps to capture and reflect all of.the busbess
aod technical requirements is the final solution; \

»• . I .

• Eariy atid Acdve User lovolvement throughout design and development of the sohition so that the
end-product meets the needs of users

•  Iterative Developmeot, Driven by User Feedback (o configure the solution incremeotally so thai
users can provide feodbadc as the system evolves . . .

•  lotegrsted Unit Tjestiogp performed continually tbrougbout build, to provide a technically sound,
reliable solutioQ a • >

•  ' V . • V »

For ell counter transactions, Tecb Mahlndro will priontize the time it likes to complete the business
process/custoiner transacdoiL For the business processes/transactions io«ttle new VISION system. Tech
Mahlpdra will make an cQbrt to match or reduce the tune it takes currently in IDMS system for counter
transactions. For tran**et«nn<ATU!fiPfrSS processes in VISION with additional steps (or a change to the business
process) in coaqiamon with the cuireot IDMS system (e.g. adding counter scanning or additiooal inter&ces
etc). Tech Mahiodia and the State will discuss the Impact it will havb to the counter processins li^
Tecb Mahindra will also pre^t the State with cpdons (o optimize the counterprocessing time for transactions
that are taking longer than it wouldJo the IDMS system. : t- . •

Interface Development J

One of .lbe major delivery areas of a motor vehicle solution implementation is the many interfaces and the
complexity of those Interlaces. To mitigate any risks. Tech Mrdundra will begiD defining, developing, and
working closely with the InterBiee contacts from the beginning of the project •

Cottcurrait with the J^ sessions, the Interface Requirements also wilt be deCned end an Interface
Control Document will be developed for each interface. Communicatioo -with ihird-piarty inlerfaccs is
critical to the success of the integration of (he interfaces with the new solution. The project schedule,
expectations, teeing tuntframes for Systems Integration Testing UAT; and go-Uve dates wQI be
commuolcated to these stakeholders to make certain their development efforts and systems nre jnepored to
participate in testing and ready for cutover to the new sotutioo. ^

The interfaces are divided into (he following categories:
• AAMVA interfaces like National Motor Vehicle Title Jnfonnation System (NMVTIS), Commercial
^ Driver's License Infonnation System (CDLIS), Problem Driver Pointer System (PDPS), Social

Security Online Verification (SSOLV), aod so on -1
•  State Agency iotcrfsces, such as accounting, courts, and law coforcemcrtt »
•  Other third-party systems like Marquis and more
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TcsHng

A tcstiog tcaxn will Verify ftod Validate (he software developed. The Tech Mabiodra solutioo is based oo Ibc
following guidiog priociples:

• Deliver value in tcnw of cost, unproved quality end stmcgic odvanta^ by eariy engagement
• An lodepeadoot Testing Organlzatioa to deliver the testing services
• Team havmg subject matta-tDcpertise '■
• Core team to drive (be test planning, test design and execution
•  Emphasize on qnolity assunuce and early eogagemoit

Tech Mahlodra will peifonn the following types of testing during dtfrcreni points of the developmait Ufccycle
including the following: v

• Unit Tesdog
•  System Integration Testing
' Perfomtaoce and Stress Testing
"  User Accqttance Testing
• Day in the Life Testing
•  AAMVA Structured Testing

Data ConvcrifoD and M^grotlon '
Another complex area of a Motor V^cle sotudoo is migratioo of the data ftrjm the legacy database—often
multiple databases. Several key points thai oHcct loplcmeotation and migration are inchtded here.

Data cleansing Is a ciitica] step to (he database migration tasks and success. Many legacy systems do not bave
the appropriate Bald level vralldadoos, which results in inaccurate data being stored In the legacy database. The
iaaccuracies will be IdeotiCcd during the database migretioo tasks and documented In Data Exception Reports.
These data exception reports wilj then be jointly reviewed with DMV to determine which can be
cleansed thmugb on automated solntioo and which issues need to be cleansed numually by DMV.

Frequently, there ore challenges la converting to a oew solution or database because of Umitatioos in the
legacy database or quality of data in (he legacy sytlexn because of missing chbcks and balances. To sltuatioos
like these, sohitiobs need to be identified and users need to be (latncd on (be soluUon selected to resolve these
legncy data Issues.

Tecb Mahindra's approach to the database migralion includes the Data Conversion team working closely
with the Functional team to develop a coounon understanding of the rrraodatory datn requirements, system
design and icoplemcntcd solution for the database migration

ImplcmcntadoD of the Solution la Productloo,
UndcrsUmding the complexity of a motor vehicle solution and project is key to devclopiog an
Implementatioo Plan and promctlog a successful Implemeniation. Iliis means understanding that
implcmenlalion planning must be considered during the early stages of the project and continuously
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(brough Go Uve and ihat it oddf«5CS cacb facet of (he project. Such faceu ioclude
imerfeccs, ihW-party ttakeholdcns, hardware, softwaie. training, uscra, the logisucs of multiple
locations.

Tbo T«;h MiJUna™ ImpIemcofUon a.ell.odoloBy provides . comprehensive
implemenuiUon-ftilly miesnuing <ho leclmiail. business process, wid chHge
the irapleoienUiUon process. EncompusloB the disUoci eltmeois of ■ropleronl.boncommuniction.. raidines. nsscssmenl. mi business p^ss redesign. Tc^._<<.hin(lr. 8specltlisu ttko . holislic opproach to impleraenuuon ihni locraises (he likelihood of success of ihc new
system.

Microsoft TPS will be used througb-out the Ufccyclc of the project

.1

H'-

t *'
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1. SECURITY

Tech Mahiodra shall ensure that appropriate levels of security are implemeoled and maintained in order lo
protect the integrity and. reliability of the State's lofonnation Technology resources, information, and
fcrvices. Security requirements ere defined in Appendix A-2 of the Request for Propossl. Tech Mehlodra
shall provide the State resources, information, and Services on u ongoine basis, with the appropriate
infrastructure and security controb to ensure business continuity and to safeguard the conirdcntiaiity and
integrity ofState networks, Systems and Data.
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Tech M*hinclni shall provide ihe following Producu md Services described in this Exhibit F, including but
not Umited to:

f. TESTING AND ACCEPTANCE
Tech MohlDdra shall bear oil responsiblliUes for the ft»ll suJto of Test Plannlog and prepaiatloo througbout
the Project. Tech Mahindra will also provide training as necessary to the State staff responsible for test
BCliviUcs. Tech Mahiodra shall be rcsponsi'ble for all aspects of testing contained lo tbc Test Plan
incJudiog support, at no addiUoual cost, during User Acceptance Test conducted by Che State.

The Test Plan methodology shall renect the needs of ifie Project and bo included in tbc finalized Work
Plan.

All Tmting and Acceptance (both business tuod technically oriented testing) shall apply to testing tbo
System as a whole, (e.g.. software modules or ftmctlons, and Implemeotatjon(s)). This shad include
planning, test scennrlo and script development. Data and System preparation for testing, and Unit^Tcstiog.
System Integration Testing, Convcrsioo Testing, InsiaUalloo Testing, Regression Testings Perlonnaocc
Tuning and Stress Testing, Security Review Testing, and support of the Stnte during User Acceptance
Test snd Implcmcntntioa.

In addiHoB, Tech Mahindra shall provide a mechanism for reporting actual test results vs. expected rw^
aod -for the resoIulJoD ond traddog of all csrora and problems {dcntiCed during test execution. Tea
Mahiodra shall also correct Deliciendcs and sirppoit required re-testing.

1.1 Test Plnnolag and Preparntion

Tech Mahindra dull provide the State vritb an overall Test Plan that will guide all toting. The Tccb
Mahiodra provided. State approved. Test Plan will include, el a minimum, tdcotificatioo, preparaiion,
and Documcntetion of planned testing, a requirements treceability matrix, test variants, lest scenarios,
test caso, lot scripu, test Data, test phases, unit tests, expected renlts, snd a tredciog method for
icportiog' actual versus expected results os well as all errors and problems identified during test
execution.

As identified in the Acceptance Tot Plan, and documeaicd in accordance with the Work Plan tmd ite
Ceoiract, Suto testing will commence upon Tech Mablndra's Project Manager's Certification, in
writing, (hat Tcch Mahindra's own staff bas successfiilly executed all prerequisite Tech Mahindra
testing, along with reporting the actual tcstinc results, prior lo the start of any testing executed by
State staff. The Stale will be presented with a State BR)rovcd Acceptance Test Plan, lest scenanos,
test cases, test scripts, lest data, and expected results.

The State will commence its testing within five (S) business days of receiving Certification from Tech
Mahindra that the State's personnel have been trained and the System is utstalled, configured,
complete, and ready for Slate icstiog. The testing will be conducted by the State in an envjtonmcni
independent from Tcch Mahindra's development enviroomcnt. Tcch Mahiodra must assist the State
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with testing in accordance with the Test Plan and (be Work Plao, utilizing test and live Data to
validate fcpoits, and conduct stress and pcrlbrmaxice testing, at no additional cosL

Testing begins upon comptetion or the Software cooCguntlon as required and user tralmog accordiiig
to the Work Plan. Testing ends upon issuance of a letter of UAT Ae^tanee by the State.

Vendor must demonstrate that their testing methodology can be integrated with the State standard
methodology.

1.2 Unit Testing

In Unit Testing, Tech Mahindre shall lest the applicatioo components on an individual bwis to verify
that the inputs, outputs, and processing logic of each appIicatioD oompootail functions withoul cnon.
Unit testing is perfonned in either the dcvdopmcal environmeot or a testing environment.

The goal is to find errors in the smallest unit of software before logically linking it into larger uniU.
If successful, rabscqucat testbg should only reveal errors related to the integrstioo between
application modules.

TTie Tech Mahtadra developer, who is responsible for a spcdCc tmii of work, will be responsible for
conducting the unit testing of their modules.

Acavicy

Descrlotlon

ucyciop IOC SOipid UVWW 4k/ 4i|UI %W4 4*awM»Ma
modules/fUoctioDs/componeots. interfaeefs) and converdon components.

Tech Mnhindra

Team

Bcspeoslbflities

For appUcatioo compooeots, convenions and tnterfaces (ha Tech
■ Mahindre wUl identify ^plicable test scripts, adapt them to the
Pr^ect specifics, test the code^nocess, and conq>are vnfh Aa documeoled
expected results.

Work

Prodoct

Description

ir^Tested Modules that have been tested, to verify that the Inputs,
ou^uts, and processing logic of each appUcatioo component ftinctfcns
without esTora. ludividual detailed test scripts list all (ha required actions
and to conduct the test, the process for test execution, and the
expected results.

1.3 System Integration Testing
The new System is tested in intcgratioo with other application compoocnts/funciioos or .tyrtcms
(legacy and service providers) in a production-like environmeot. System Integration Testing validates
the integr^on between the individual unit sppUcaliou compoocnts and vcriOes thai the new System
meets defined roquiremeols and supports execution ofinlcrfaccs aud busiocss processes. The System
lutcgration Test is performed in a test environment
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Thorough end-lo-end tcsiing shall be performed by the Tccb Mahindra tcain(s) (o confirm ihai ihc
ApplicaUoa intcgralcs with any Inicrfoces. The tesl emphasise* end-io.<nd-busines» processes, and
ihe flow of iofomiaUoo across applicaiions (IF APPROPRIATE)! It Includes all key business
processes and interfaces being in^lemcoled, coafirms data transfers with exterml parties, and
ioelodes the transsUssion or printing of all electronic and paper documents.

Acti^ty
Oescrlptios

Systems Integration Testing validates tbe ioiegratioa between (be target
application modules and other systeots, and verifies that the new System
meets defined loicrface requirements and supports cxe^on of, business
processes. This lest emphasizes eod-to>eod business processes and the flow
of infomiallon across tbe application. It lochides all key business processes
end Interfaces being is^Iemeatcd, canfirms data transfers with exteina!
parties, aitd includes the ttansmission or printbg of all electronic and paper
doccmeats.

Tccb Mnhlndio

TentD

Respoffldbnidcs

• Take the lead in developing the Systems Integration Test Speafications.
• Work joinlfy with the Stale to develop and load tbe data profiles to

support tbe test Specifications.
« Work iointlY with (he State to validate components of ibo test scripts.

Stnte

ResponslbUitics
• Work jointly with tccb Mabindre to develop tbe Systems Integralioo

Test Specificatiqns.
« Wodc jointly with Tccb Mahindra to develop and load the data profiles

to sxqiport the test SpedCcadons.
• Work jointly with Tccb Mabiodm to validate components of (be test

scripts, modifications, fixes and other System loteraetioos with the Tech
Ma^dra supplied Softwaro Solufioo.

Workl^odocC
Deseriptlon

• Tbe Integralioo.Tcslcd System indicates that all interfaces between ibe
appUeatioo and the legacy end third-party systems, mterfaecs, and
at>pltcations ere functioamR property.

1.4 CoDvenion V&iidntlon TesQng

In CoovcTsioD Validation Testing, target applicatioti Fuactioos ere validated.
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p Acdvfty beser^tlon The conveiiicn v^dalloa test should rq)lic8te the entire flow-of (he
converted data through the Sofhvare Solution. As (he Software Sohition
is interfaced to legacy or third-party applications/toierfaces, testing
veiiGes (bat the resulting flow of the converted tbta through these
interface points Dciforms correctly.

. Tech hdahiobm
1 Team

j Rcsponslbaities
For conversioiu and interiacps, the Tech Mahindra team will execute the
applicable velidadoo tests and compare execudoa results with (ho
documented expected results. Extract and cleanse, if oecesso^. the lega^
data to be cooveried in (he data conveirions.

State Respons&blties The Slate will support Tecb Mahlndra's data prq)aralioa efibrts and wtU
(he lead in any work that needs to be accomplished fit (he Legacy IDMS

1 euvlronmcnL

Work Fii)Juct
Descr^tloD

Validation-Tested Coaversioo Prognuns. These piognuns inclode
conversion programs that have been tested to verify that the resulting
converted lega^ data performs coirectly in the entire suite of the
Aonlication.

iDstoOation Testing

lo InsUdlatioa Testing tlie application components ore instaUed in (he System Test enviroament to test
the instBlUtion routines and are refined (br the eventual production eaviionmenL This activity serves
as a dry nm of the installatjos steps in preparation for configuring the p^uction system.

1.6 Ustf Acceptance Testing (UAT)

UAT begins upon coinpletion of the Software configuration as required and user (niniog accbrding to
the Work Plan. Testing ends upoo issuance of a letter of UAT Acc^itance by Che State.

The Vendor's Project Manager must certify in writing, that the Vendor's own stafi* has successfully
e;tccuted all prerequisite Vendor testing, along with (porting the actual testing results prior, to the
start of any testing executed by State staS^

The Slate shall be presented with all testing results, as well as written CeitiCcation (bat Tocb Mahindia
has successfully completed (he prerequisite tests, meeting the defined Acceptance Criteria, and
perfoimance standards. The State shall commence testing within five (5) business days of receiriog
Certificotion, in writing, from Tech Mahindra that the system Is installed, configured, complete and
ready for State testing. The State shall conduct the UAT utiUzing ̂ pts developed as Identified io (he
Test Flan to validate the functionaUty of the System and (be interfaces, and verify Implementaibn
readiness. UAT is perfonned in a copy of (he productioo eovironmcnt and can serve as a perfonnance
and stress test of the System. The User Acceptance Test may cover any aspect of the new System,
including administrative procedures (such as backup and recovery).
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The User Acceptance Test (UAT) is a verification process performed in a copy of the produclioo
environxneot. The User Acceptance Test verifies System functionality ae^nsi predefined Acceptance
criteria that support the successful execution of approved biuincss processes.

UAT will alto servo tis a performance nod stress test of the System. It nuy cover any aspect of the
new System, including administrative procedures such as backup and recov^. The results of the
UAT provide evidcoce that the new System meets' the User Acceptance criteria as defined in the
Work Plan and Acceptance Criteria documeoL

The results of the User Accq)tance Test provide evidence that the new System tDcctt the User
Acceptance criteria as defined in the Work Plan.

Upon successful cooclusioo of UAT end successful System deployment* the Stale will issue a letter of
UAT Acc^tance and the respective Wananty P^od shall commeace

Acdvfty
DcsolptloA

' The System User Acceptance Tests verify Systm functionality against
j ptedefined Aeceptanec criteria that support the successful exe^on of
! ffDTffovcd nroccsscs.

Tecb Mahliidnt
Team

RespoostbOIties

1 • Provide the State an Accqptanee Test Plan and selection of lest scripts
'  for the Acceptance TesL
• Monitor the executian of the test scripts and assist as needed duriog the

User AcceptaaceTest Bctivities.
• Work jomtly with the State in determining the required actioos for

nroblem fcsohition.

State

Responsibilities'
• Approve the developmeDt of the User Acceptance Test Plan ud the set

ofdata for use during (he User Acceptance TesL
• Vtdldate the Acceptance Test enyironmenL
• Execute (he test scripts and conduct User Acc^ituce Test activities.
• Document and summarize Acceptance Test results.
• Work Jomtly with Tech Mahtndra in detcnnining the required a^ons

for problem zesolutlca.
« Provide Acceptance of the validated Svstems.

Worit Prodprt
1 Descriptloo

The Dclrvcrabie for User Xixeptance Tests is the User Acceplaacc Test
Results. These results provide evidence that the new System meets the User
Acccptatme criteria de&ed in (he Work Plan.

J.7 "Day In the Life** Testing

After the successful completion of UAT a scries of at least two "Day in the Life" tests will be
successfully carried out. Each will cotisist of ot least: 1) Selection of a Past Date by agreement of the
Vendor and Slate to serve as the basis for the test; 2) .Conversion of a snap shot of data ficm the
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exisimg CA-IOMS system from the selected date into the test system; 3) Selection of real transactions
accoroplisbcd to repraseai all major fUoctioos from the selected due; 4) Entry of the selected
transtctioDs into the new system by state stafT located Id Concord and at least* 3 remote sites; 5)
Exccutioo of any required Batch Cycles; 6) Qaiheriog and reviewing any openticoal feedback from
test participants; aod 7) Evaluation of (be tranaactioos compajed to results in tbo CA-IDMS system
for the selected day.

1.8 Performance Tuning and Stress Testing

Tech Mafaindn shall develop and document hardware and Software configuretioQ and tuning of the
software application as well as assist and direct (be State's System Adminlstreloa and Datebasc
Administreton in eonftguring and tnofaig (he tnfiastiucture to support (^ software throughout the
Project

1.8.1 Scope

The scope of perforxnaoee testing sbaQ measure the sysem level metrics cridcal for the
devtlopmeot of the applicetfons infiestructore and opemtioo of the opplications in the production
envirtRnneoL Jt will include the mcasuianent of rê onso rates of the eppUcetioD for ead>user
transactions and resource utUizetioa (of veHeus setven end octworic) under v^ous load conditions.

•  These response rates shall become the basis lor changes and retesting until optiinum system
performnnco U edileved. Tech Mahlndre sod (he Stale stdll define "oplinnuo systenvperfonnance"
In the Acceptance Criteria document

The application transactions shall be Identified with speciCc roles and selected transactions shall be
recorded for the perfbrmance measmcmeots. These wQl bo compared to bascUoes to determine If
object and/or system perfonnance increases as changes are made.

Performance testing shall consider (he full scope of the qiplication Infrastructure with emphasis on
the most heavily or shared transactions. Perfonnance testing of (he application will profile the
identified user transactions and assist in the identifying perfonnance gaps to improve (he most
critical parts of the epplicstioos.

Perfonnance testing aod tuning shall occur in the final production environment end shall use a copy
of the final productioo database to provide (he best results. Tbo clients for Perfonmnce testing will
be located withlrv the production data center to minimize any impact of the external ttetwork lag and
congestioiL Tech Mahindra will also conduct aimilar test fr̂  ito norronl network to assist the state
with identification of such lag if there might be any. State networking team will be resp(7nslble for
correcting any such lag in the network.

Tecb Mahiudra must lead this effort. Rcspoosibnitiea include Ideolifyiog appropriate (unable
parameters and (beir default and rccoounended settings, developing scripts wblch acouately reflect
business load and coordinating reporting of results.

1.8.2 Test types
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PcrformaQcc Icscine ihall use two differeol types of lesis to delciminc Ibc stability of ibc
appiJcalioo. They are btselioc tests and load tests

a. Baseline Tests; Baselioe tests shall collect performaflce data and load analysis by running
scripts where the output is brolceo down Into business IraosacUoos or ftmctions. 'H'C ^ ®
single user executing a defined bu$me» tiansaclion. During baseline testing, each individual scnpt
is run to csublisb a baseline for transacticn response time, throughptrt and other uscr-based mctncs.
Usually each business transaction is executed mulUple times during a riogle test nm to cbtalo an
average for the uscr-based metrics rcquiitd for the pcifonnance testing cvahiatit^. It must be
noted thai changes n»dc to the code after baseline tesUnfi is completed wOJ skew the results
collccicd to date. All eflbit will bo tnade to provide a code test base that is tested in the ehvirotunttt
for problems prior to tha establishment of the baseline, which ore used in future testing aad^^g
cfTorts. Any changes introduced into the environment after perfoixnancc tcstlDg has started can
compromise the accuracy of the results and will force a decision to bo made whether bawHne results
need to be recreated.

b. Load Tests: Load testing will dctermmc if the behatdor of a system can be sustam^ ovw a
long period of time whnc nmning under expected conditions. Load tests help to verify the ability
of the application environiDcnl under different load conditions based on vrcrk load distribuuon.
System response lime and utilizatioo is measured and rccoidcd,

1.8J Tuning ^ ^ • .k-
Tuning will occur during both the development of the application and load testing. Tunmg is^
process whereby the appUcatioh pcrfonaance is maximized. This can be the result of malting code
more efOeienl duriog devclopmcnl as wcU es makmg tundbg parameter changes to the environment

For infrastructure tuoing, parameters will be identified for afl componests prior to undcrtaJdog the
load testing efforts. This should include a list of the variables, their definitions, the default ̂ op,
range of acceptable settings and the settings as testing begins. This will permit the team to idc^fy
the areas of most potential gain and a starting point Tuning b o process which is repeated unUl the
team feels tbst the systems are running at or near optimum performance.

• 1.8.4 Implementing Perfonmance and Stress Test , ̂
PcrformaDce and Stress test Tools must be identified by the vendor and procur^ by the Slate for this
effort If the vendor is familiar with open source low/no cost loob for this purpose those toob
should be identified.

1.8.5 Scheduling Perforrnance and Stress TestlnE " . .
Tech Mahindra sball perform Test Planning. The steps for plaaaing include idenlificalion of
appUcalion fuoctiooaUty as well as what percentage of nonnal drily use is represented by each
ftmclion. This informstioo will become the foundatioo for scriptldg so that tests closely represent
what loads in production will look like.
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Tecb Mabiftdn shall provide deCnilion and expeclaiiona from tesUag. This dcimiliofl should
iDcIude who is in charge of testing and ooordinating results, anticipated rue iJmes, logs required for
tracking, their locations and which techmcian is responsible to (rack and provide them following
each lest to die (e«m.

Initial test runs shall be completed to estidilish that (he tests and data sets can be run to compleoon
without errors. The ratio of types of transactions which makeup (he shall be reviewed prior to
the be^oning of testing and then again once testing has begun to make sure (hat testing accurately
reflects (he system performing in producuon.

Initial tests shall be used to establish a baseline from which all subsequent tests wfl] be centered.
Tests will be considered for baseline status once two of them have been mo within 1% of each other
in key and cvenll perfonnance areas. No changes to the test scripts or data sets (with the exceptiob
of restores after each test) can be done to the test enviroomeot once tuning has begun so as to not
damage the comparison to baseline results. The systems must be restarted prior to each test run to
assure all cache is cleaned out. AH cfTort will be made to run these ol a n^en system and
netwoik infiastructure utilizadoo doesn't impact the results. Tests will bo tun in close proximiy to
our infiasbfucture so as to eliminate the ptiblic network from our enviroament.

Posttest rqwrting and result assessment will be scheduled foUowsng each test The will
con^rare these results to (be baseline and a determination most be to additional changes
(A the paiszntier being timed cr return (o the prfc */«
tune wtifle keeping in mind that signifrcanl changes to any one parameter may reqoiie the retesting
of some others. Careful work on identifying dependencies up front gbovld impact.

If defects are Identlfred in the application during testing they will be recorded; however, changes to
the applfcalion code should be avoided if possible to as col to ofTect baseline comparisons. If a
cbai^ to the application is required new baselines wfl] be established (and possibly the execution
ofprior tests to validate changes with the new application) before testing ctm continue.

When performing capaci^ testiog against a GUI the focus will be on the ability of the interface to
respond to user input

During stress/load testing tbo (ester wilt attempt to stress or load an aspect of the system to the potoi
of failure. The goal being to determine wc^ points in (he system architecture. The (esier will
identify peak load conditions at which (be program vHU fall to handle required processing loads
within required time spans.

During Performance testing the (ester will design test case scenarios to dctennioe if (be system
meets the stated performance criteria (i.el A Logio request shall be lespooded to in I second or less
under a fypical dally load of 1000 requests per minute.). In both ̂ "^*1 the tester will determioe the
capacity of the sysicm under a known set of conditions.
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1.9 Rcgrcisloa Testing
As s reiull, of Ihc user testing ectivities, problems will be ideotlfied that require conection. Tbe^ate
win adiity ihc Vendor of tbo nature of the testing ftilures in writing. The Vendor will be required to
perfonn additional testing ticUvitles In response to Stale and/or user problems Identified from
testing Itsulu. Regression testing means selective re-tesUng to detect faults introduced durt^ the
modification effort, both to verify that the modifications have not caused uniofended advene effect^
end to verify that the modified and rclalcd (possibly affected) System components still meet their
specified requirements; .

a.) The system erionffailures will^ documented and discussed during the Weekly Project Status
meeting to determine if this will cause the Testing tUnelloo to be extended.

b.) Tech Mafaiodre shall notify the Slate no later (ban five (5) business dajn from the Tech
Mahindra's receipt of written "notice of the test fi)Uurc when Tech Mahindm expects the
eorrections to be completed and ready for retestiog by Ibc State, tech Mahindra wlU provide a

approved by the State, for nuddng corrections to the problem, and releasing the
application for State testing.

-c.) When a prosnunxning change b made in response to a problem identified during user testing, a
regressioo Test Plan shoold be developed hy Tech Mahindra based on the xmdentaodiog of the

wnH (ho cbtoge being made lo the program. The Test Plan has two objectivest

1 .validate that the change/update has been properly locoiporated Into the prognun; and
Z vab'date that tHere has bea no unioteoded c^ge to the other portions of (ho program.

d.) Tech Mahindra will be expected to:
i. Create a set of test conditions, test cases, and test data that wlU validate that (be change has

been incorponited correctly;
Z Create a set of test conditions, test cases, and test data that will validate that the uncbaogcd

portions of the progrojo still operate correctly; nnd
3. Manage (be entire cydic process.

e.) Tech Mahindra will be expected to execute the regression test, provide octual (estiog results. Md
certify its completion in writing to the Slate prior to passing the modified Software applicalioo
to the users for rctesting.

lo designing and conducting such regression testing. Tech Mahiodro will be required to assess the
risks inhercot lo the modificaUoo being Iroplemontcd and weigh those risks against the time end effort
required for conducting'the regression lesta. In other words, Tech Mahindra will be expected to
design and conduct regression tests that will identify any uniolcadcd consequences of the
modification while taking into account Schedule and economic consideratioiis.
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1.10 Security Review and TesUng

IT Security involves all fuoctions pertaining to the securing of State Data and Systems throu^ the
creation and deflnlticn of security policies, procedures aod controls covering such areas as
identiCcatioQ, auihenticatioa and noz>-repudiBtioa.

AH componeots of (he Software shall be reviewed and tested to ensure they protect the Stale's
hardware and software and its related Data assets.

Tests shall focus on the technical, admiaistretive and physical security controls that have been
designed Into the System architecture in order to prbvide the necessary confldeotjality, integrity and
availability. Tests shall, at a minimum, cover each of the service components. Test procedures may
ioclude Penetratioa Tests (pen test) or code analysis end Review.

Service Comoonest Defines the set of cenabUJtles (bat:

IdeotilicBtioa and

Authenticntion

Si^poits obtaining iaformatlon about those parties enemptlng to log onto
a system or enoHcatioa for security purposes aod the voUdatioo ofusers

Access Control Supports (he managemcnl of peonissions for loggmg onto a eomputer or
networic

Eocryptfoa ' SuoDOXts tbe cncodioi! ofdata for security purposes
Intrusion Detectico SuDPOTts the detectioQ of illegal entrance into a computer system
Verification Supports (he confinnatioo of 'authori^ to enter a computer system,

aiTpiicatlon or network
Digital SlKnatura Guarantees the unaltered state of a file

User Management Supports the odministradoo of oomputer, eppllcatlon and sefworic
accounts within an otsaoizatioD.

Role/Privilege
Managefflcot

Supports (he granting of abilitfes to users or groups of users of a
computer, appUeation or network

Audit Thiii Capture and
Analysts -

Supports tbe identification and monitoring of activities within an
apDlicatioo or system

Input Validadou Ensures the application Is protected from buffer overflow, cross-site
scripting, SQL iojection, aod unauthorized access of files and/or
directories on the server.

Vendor and State will coordinate penetration testing usiog the State's 3rd party penetntion tester.
Tests shall focus on the technical, administrative and physical security controls that have been
designed into the System orchitecture in order to provide the neccssa!^ conTidonliality, integrity arid
availability. Tests shall, at a minimum, cover each of the sendee components. In the event that testing
uncovers vulnerabilities, the vendor shall correct tbe vulnerabilities end submit for rctesting.

Prior to tbe System bebg moved into production Tech Mabindra shall provide results of all security
testing and corrections made as a result to the Department oflnformBlion Technology for review aod
Acceptance. All Software and hardware shall be free of malicious code (malware).
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1.11 Successful UAT Completion ^
Upon successful completion of UAT Exit Cnterie, the Stste will issue e LeUef of UAT Acccptiocc.

•

1.12 System Acceplonce ' '
Upon complciioo cfUje Wairanty Period, ibo State shall issue a Lcuer of Final System" Acceptance^
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1. SYSTEM MAINTENANCE ^ ^ •
As BO option, the Slate may use Tech Mahiodre'i senrices to maintain and cuppoit (be System in all
material respects. Should this option be chosen, the agreemon must be. amended as described in ibc
(^ccmcot Pert.KPomgraph 18. MainteoancctcnnsshallbeasdcscribedioRFP2013-049.
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1. Tech Mahlndra RFP 2013-049 R«qulr«roen( Responses r" i
«  »

1.1 Tech Mahindra Rcspooses are cooiained in ihe Tccb Mahindra Proposal Response to RFP 2013- j
049 Part 111 Pages I (brougb 476 Appendix A: Detailed System osd Interfooo Requtttsnents, •
Appeadix E: Detailed Subsystem Requirements (Maodatoty) at»d are included by
reference in this Exhibit B.

^  4 ^

2. Tecb Mahindra RFP 2013-049 Additional Reqalrement Responses

2.1 Scope for Scanning and Imaging >

The solution \viil provide the capability for users to scan supporting docunicatfi provided by^
customer and upload to the Document Managemcot System. The sohitioo will allow uscn,tO;
associate the scanned document with the metadata ossodaled with the documenU These tcanned|
documeuU will he accessible in the context of the user and the tiaosactlon under which thc|.
docxuDcnt was suhoutted to the Slate.

scope win be limited to providing capability in the system to capture documents at the ■
point of cngin and to be scanned individually by clicking on a scan button for each document.

^  •

2.2 Scope for Bor Code .

Every document geneiated from the system will have a bar code (if needed). When the customer.
■ walks into a DMV ofQco with a bar coded document, the bar codes can be scanned (using hv:
code readers procured by the State) and the customer screen opened for.the user. The user will
then be eble to navigate to the relevant tcansnctioa or work area.

For out of Slate Driver Licenses, the system will be capable ofreading the 2D bar ̂ e and if the
license follows an AAMVA standard, opening the customer screen based on the license number-
read from the bar code.
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tech Mahindra's Project Manager and the State Project manager shall lioolize the Work Plan withia twenty
Busmess days of (be Enective Dale and further refine the (asks reqirired to Implement the Project. The
elements of the prefimioaxy Work Plan are documented in accordance .with Tech Mobindra's plan to
implement the Application Software. Coniioucd developmeol and maoascmcnt of (he Work Plan is a joint
effort on the part ofTechMahiodra and State Project Maoagen. < * '•

•  4 ' t

The preliminaiy Work Plan created by Tccb Mahiodra and tbc Slate is set forth at Ibc cod of this Exhibit.
.  -'t . •

In coojnnction with Tecb Mahindra's Project Management methodology, which shall be used to manage the
Project's IHe cycle, the Tedi Mahiodra team and the State shall finalize* iba Work Plan at the onset of (he
Project Thb plan shall identify the tasks, Deliverables, major milestones, (ask dependencies required to
iffqjlement (ho Project It shall also address lotra-task dependencies, resource allocations (both State and Tech
Mahindra team xnembess), refine (be Project's scope, and establish the Pr^ect's Sch^ule. The Plan is
doquhenled in accordance witb Tecb' Mahiodra's Work Plan and shall.utUize Microsoft Project to support the
ongoing maoagemeot of the Project • . .

I  . . j '

1. ASSUMPTIONS

>2. General ' , ' ^ '
• The State shall provide team members witb decision-making authority' to support the

Implemesiatloa-efnxts, at a mutually agreed level The Staffing levels will be documented in the
Project Management Plan. The Stale will provide appropriate staff who will be Involved in the
l^tjuIrsuiSnts suslysis, dcssgs tcmCws snd cl! dchvcrovic rwv<cw«4

• All State (asks must be performed in accordance with (ho revisedi'Work PlniL
• All key decisions will be resolved within five (S) business days. Issues not resolved within this

mitiBl period will be escalated to (be Stale project Manager for r^lutJoa.
'• The State will provide (he list of reviewen for each deliverable and will xnanage (he State inleroa)

review process to provide consolidated comments to Tcdi Mahindra at agreed to times per the
WorkPUn.

'  • Any activities, decisions or- issues taken on by the State that affect the mutually agreed upoo
Work Plan timeline, scope, resources, and costs shall be subject to the i^tificd Cbtmgc Control
process.

•  Post requirements sigo-ofT any requirements that are added or modified in the agreed
requiromcDl scope will be handled through change control process. ' This will allow Tccb.
M^ndra and State projeet management team to manage ̂  project timelines efiCciently.

•  Tech Mahiodra shall maintain an accounting system in accordance .with Generally Accepted
Accounting Principles (GAAP).

B. Logistics
•  The Tech Mahindra Team sboll perform this Project at State facilities at oo cost (0 Tech

Mahindra.

«  The Tech Mahiodra Team may perform work at a facility other than (hat fumisbed by (be State,
when prectical, at their own expense. It is assumed that coanectivlty/access will be' provided to
Techf^ahindra's offsite team members.

•  The Tech Mahiodra Team shall honor alt holidays observed by Tech Mahindra or (be State.
■ « * although with permission, may choose to work on holidays end wc^ends. • • • • •

Nl A

I
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•  The Sutc shall provide adequate racUities for (be Tech Mahindra Team, iacludiug phoocs,
Private Network (VPN) accas, and access to apy necessary internal State octworks Md/w
software (within State ataadards). A physical workspace for each ccosultut, including e desk
and chair, with the items meoiioncd above, shall be provided. Convenient access to a hlgh-spted
pripier, o high-speed copier, and a fax machine shall be provided to the Project Tearrt, as well as
access u> conrertnce rooms for meetings. This space, cquipmeni, and priotci/rax supplies atoll be
provided at do cost to the Tech Mahiodra Team and sbaU be available when the Fijojcct begins.

•  Tech Mahiodra will conqrly with Stale's computer use, security and enli-vinjs policies

C; Project MaDflgemcnl .
•  The Stale atoll approve the Project Management Methodology used for the Prqject.
•  The Stale shall provide the Project Team with reasonable access to the State personnel as needed

to complete Project tasks.
•  State will provide licenses for all Project MaoBgemcnl tools like SbarePoint and TPS. Tech

Mahiodra Project Manager will bo the adouoistrator for these environments. SharePolot will be
used for centralized storage aitd retrieval of Project documents, work products, and other mayial
and information relevant to the success of the Project and required by Project Team memb^^
This central repository is secured by determining which team rocmbcn have access to the Project
folder and granting other view or read/write privileges. The State Projeo Manager shall apprjjvc

for the State tcym Final venlons of all Oocumentatioa shall be loaded to the Slate
System. :

•  Tech Mahindra p'ssum^ that en AJtcinete Project Manager may be appointed from time to lime to
bandlo reasonable and ordinary absences of the Project Manager.

• TFS will bo used through-out the liftcycle of the project to manage requirements gaiberlog,
requirements iraceabiUty, source code control, test case managomcnt and execution and to
manage documents relat^ to the project.

D. Technical Environment and Mnnagement ^ a
•  The State is responsible Ibr providing the software licenses, haitiwere, ne^ork, tod

coounimicetioa facilities needed for all eoviroamaits to support tho Project. Tech Mahindra will
work collnborotively with the State to Identify the Bill .of Meterials for ̂ 1 eovironmcnts.

•  The Slate shall provide the hardware and operating system to host the Project's development and
prodoctioo iiutaoccs. Hardware and operating system cnviroQjnents must be sired to support s
nUnimum of six <6) instances of the appltcaiions (instances include: coofiguratioo, development,
systentTinlcgration lesling, Acceptance Testing, training, and produclipo). All instances shall be
installed on similar hardware configurations and operating system. Tba hardware and software
will be acquired with sufficient lead-time so it docs not odversely impact the project schedule.J

•  • The State's hardware operating environment and supporting software shall meet Tech Mahindra
certification requirements for the applications being Installed.

• The State is responsible for providing the Internet access.
•  Tech Mahindra will lead an effort, iocludlog ibe Sute of New Harrtpshirc Operations Team, to

idcolify end document the hardware requirements for the development of all. required
eovironmcnts. The State of New Hampshire shall satisfy those hardware requirements prior to
Tech Mohindro and Slate ofNcw Hampshire teams building of the enviroomcou

•  Designated State systems personnel shall be available duritig oonnal workiog hours and for
adjustments to operating systems configurations and tunlog.
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•  For ifiterfncei. (here may-be a need for some modiGcstioo lo cxiemal systems. Tbis.will be
ideotifled by Tech Mohindra team in the Interface Specifications and discussed with (he State. If
approved, Tech Mahindra expects (he State to coor^oate the changes to the exteraal-syslems as
per tho Wodc Plan.

•  For ioterfacet, the State will ensure that the external interface ogeocies* personnel will be
available In accordaode with (be agreed upon Hnai work plan.

•  If the State stafiTis involved io (he system conliguratioo tasks, (hey will work per the Initial Work
Plan.

E. CoDversloos

•  The Tcch Mohindra Team's proposal is based no (he assumptioo that (he State's technical team is
capable of (mploneatmg, with assistance from the Tech Mahindra technical team, a subset of (bo
cooversions. The Tech Mahindra Team shall lead the State with (be mapping of the legacy Data
to (he Tech Mahindra applicatiou.

• Additionally, the Tech Mahindra Team shall:
1. Provide (he State with Tech Mahindra appUcatioo data requirements and examples, of data

mappings, conversion scripts, and data loaders.
2* Provide gtndgtK*? and assistance with the use of the data loaders and coovcraioa scripts

provided.
3. Lead the review of fimctiona] and technical Specifications.
4. Assist with (he resolulioo of problems nod issues assodsted with the development and

iUipiSiucnl&uOu Ci uiO COQVCrSiCuS.

F. Project Schednle
•  Deployment and Go Live dates are as per (he Initid Work Plan.

G. Reporting
•  Tech Mahindm shall conduct weekly atanis and provide reports that include, but are oot

limited to, minutes, action items, test results and Domimeotatioo.

H. User Tmlning and Change MBongemeot

«  The Tech Mahindra Team shall lead (be development of the end>user training plan.
•  A bain the trained approach shall be used for the delivery of eod*uscr tralrung.
• The Slate sbail sch^ule and track attendance on all end-user trainiog classes.
• All users of the proposed.solution will have basic computer skills, iocluding but not limited to

MicrosoA windows, keyboording, mouse usage, etc. Some usen based on (heir rolo may oeed to
undergo pre-rcquisite courses ofTcrcd by Microsoft or another 3rd party vendor. This wilt be
discussed tmd finalized in the uaiaing pUo.

2. ROLES AND RESPONSIBILITIES

A. Tech Mohindra Team Roles and Respotislbilltics
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1) Tecb Mshlndra Tearo Project Executive
The Tech Mahiodra Team's Project Executives (Tech Mahbdra and Subcon^clor Projeci
Executives) shall be responsible for advismg on and monitorirrg the quality .of the ImplemeniaiJoo
throughout the Project life cycle. The Project Executive shall advise the Tech Mahbdra Team
Project Maoaser and (he State's Projeci leadership on the best practices for implemeotiog the
Tcch Mahbdra Software Solution wiihb the Slate, The Project Executive shall participate in the
defioib'on of the Project Plan and provide guidance to the Stale's Team.

2) Tech Mfihlodrn Team Project Manager
The Tech Mahbdra Team Project Manager shall have overall responsibility for the day-to-day
.roanagenieat of the Project and shall plan, track, and manage the actividea of the Tech Mahb^
Implementatioa Team. The Tecb Mabbdira Team Project Manager will have the followbg
respoosIbUities:

9 Mabtab communications with the State's Project Manager;
• Work with the Sbte b planiung and conducting a kick-offmeeibg; .
• Create tiod mabtab the Work Plan;

• Assign Tecb Mahbdra Team consultants to tasks b the biplemeotation Project acccrdiog to
the ̂ cdulcd staObg requtrements;

« nftfipw responsibilities of uU Tech M*hindr» Team members;
• Provide WEEKLY and monthly update progress reports to the State Project Manager;
• Notify (be State Project Manager of requirements for State resources m order (0 provide

sufficient lead time forresouices tobcmaidcavailable;
• Review task progress for time, quality, and accuracy b order to achieve progress;
• Review requirements and scbcdolbg changes and identify the impact on the Project b order

to identify whether the changes may require a change of scope;
•  Implement scope and Schedule changes as authorized by (be State Project Manager aad with

oppre^ale Cbimge Control epprovBls as idimtlfjed b the Implementatioa Plan;
•  Inform the State l^oject Manager and staff ofany urgent Issues if end when they aiis^
•  Provide the State cpoipleled Project Deliverables and obbb sign-off from the State's Project

Manager.

3) Teeb Mabladra Team Analysis
.  The Tech Mab'odn Team shall conduct analysis of requireinenis, validate the Tecb Mahbdra

Team's understanding of (he State business requirements by applicatioo, aad perform business
retpiirements mappbg:
• Construct and confirm application test case scenarios;
•  Produce application configuration definitions and coorigurctbc appUcaiioos;
•  Conduct testing of the cooCgured applicauoo;
•  Produce functionai Specifications for extensions, cooversions, ood ioterfaces;
• Assist the State in the lesiing of extensions, conversions, and ioterfaces;
•  Assist the State in execution of the State's Acceptance Test; '
•  Condiicl follow-up meetings to obtain feedback, results, and concurrcccc/approval from

the State;
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• Assist with (he coiiectioo of coafiguration problems idcotified during system, integraiioa
sod Acceptance TesUog; and

• Assist with the transitios to productloo.

4) Tech Mablndra Team Tosks
The Tech Mahindm team shall assutne (he following
• Development and review of ftuctiona! and technical Speciitcation to determine (hat (hey

are ot no appropriate level ofdetail and quality;
• Oevelopmeot 'and Docuoieniadoti of cooveisioo and interlace progruns in accordance

with flmctionel end technical Specifications;

• Development and Documentation of instaUatlon procedures; and
•  Development and execution of utut test scripts;

• Uoil testing of conversions and interlaces developed; and
•  System Integration Testing.

B. State Roles and RcsponsfbOltles

The following Slato resources have been identified for ths ProjecL The time demands on (bo
iadivtduaJ State team members will vary depending on the phase and specific of the
ImplemcntatioiL The demands on the Sutgeci Matter Etqterts' will vary bnsfd on the need
determined by the State Leads and the phase of the impicmeotatioiL

I) State Project Manager
The State Project Manager shall work sidc-by-«ide with the Tedi Mahindra Project Manager.
The role of (he Slate Project Manager is to manage State resources (IF ANY), ftctiitate
completion of all (aslo assigned to State stall^ and mmtmrntrntft Project status on a re^ar basis.
The State Project Manager represents the State in all dedsions on Implementation Project
itiatters, provides all necessary sigrport In the conduct of the loiplemeotatioa Project, and
provides necessary Slate resources, as defined by (be Work Plan and as otherwise identified
throughout (he course of the Project The State Project Manager has the foUowiog
responsibilities:
•  Plan and conduct a Idck-oCT meeting with assistance 6roin the Tech Mahindra leaon;
• Assist (he Tech Mahindra Project Manager in the development ofa detailed Work Plan;
•  IdcstiQr and secure the State Project Team members to accordance wltb the Wort Plan;
• Define roles and responsibilities ofall State Project Team members assigned to (he Project;
•  Identify and secure occess to additional State end-user staff as needed to support specifle

areas of knowledge if and when required to perform certalo Implementation (asks;
•  Commuaica(o issues (o Slate managefflcot as necessary to secure resolution of any matier

(hat cannot be addressed at (be Project level;
•  Inform ihcTccb Mahindra Project Manager of any urgent issues if and when they arise; and
• Assist (he Tech Mahindra (enm staff to obioio requested ioformatton if and when required

to perform ccruin Project tasks.

2) Stale Subject Matter Expert(s) (SME)
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The role of the State SME Is to assist appUcotioo teams with ai» uadcrttnnding of the State's
' current busioess practices and processes, provide agency knowledge, end participate. In the

ImplemcntaiioQ. RespoosibiUties of tbe S^^ include the following:
•  Be the key user and contact for their Agojcy or Department;
•  Attend Project Team training and acqoirc in-deptb fVmetioaal knowledge of the rtlevaot

applications;
• Assist in validating and documeniiog user requireotenis, as needed;
• Assist in mapping business laquirements;
• Assist is constructing test scripts ̂  data;
• Assist in system, integration, and Acceptance Testing;
•- Assist in performing conversion and iotegnitios testing nod data veriflcatioo;
•  Attend Project meetiogs when requested; and
• Assist in training end users in tbe use of the Tech Mahindra Software Sohitioo and the

business processes tbe opplication supports.

3) State Technical Lead and Arcbftect
The State's Technical Lead and Architect reports to the State's Project Manager and is
responsible for leading and managjng tbe State's technical tasls. Responsibilities Include:

• Attend training as necessary to support the Project;
• Assist tbe State and Tech MaUndn Team Project Mmiagers (0 establish the detofled

Work Plan;
• Monnge (he day-to-day activities of the Stato'i technical resources assigned to the

Project;
• WoHc with State IT managemeot to obtain State technical resources in accordance with

(he Work Plan;

• Work with the Tech Mahindra Technical Lead and (he State'a selected hardware vendor
to architect and establish an oppropriole hardware platform for tbe State's Project
development and production environments;

• Wortc in partnership with (be Tech Mahindra and lead the State technical stafTs efforts in
documentiDg the tedmical operatiooal procedures and processes for (he Project. This is a
Cootztctor Deliverable and it wQl be expected that Tech Mahindra will lead the overall
effort with support and assistance firoro (be State; end

•  Represent the technical efforts of the State at weekly Project meetings.

4) Slate AppUeatioa DBA (DoIT)
The role of the State Application DBA(s) is to work closely with the Tech Mahindra Team to
install and maiotatD the Application coviroaments throughout the duration of the Project It is
important that the State ApplicaHon DBA(c) assumes responsibility for (he support of these
environments as soon as possible and conducts the fotlowiog responsibilities throughout tbe
Implcmeotalioo Project:
•  Attend Application DBA training and acquire in-dcplh (cchaical knowledge, of

application DBA responsibilities, if the DBA bas not already done so;
• Work with the Tech Mahindra to hnallae machine, site, and production configuration;
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• Work wilb the Tecb M&hjodra (o finalize logical and physical database cooflgurstjoa;
• Work with the Tech Mahindra to install the Tech Mablodni tools, and Tccb Mablodra

Applicatioas for the development and traioing eovironmeol;
« Work with (he Tech MahJodra to clone addiiional application instances as needed by the

application teams;
« Work with the Tech Mahindra upgrades to the Applicalioa instances as. required by the

Teams. Maintain a consistent and constant parity with all bstaaces as required by the
Application teams;

• Work with the Tecb Mahindra and the Application teams (n establish and manage an
instance managemMt phn throughout the Fftject;

• Work with the Tech Mahindra to establish and execute backup and recovery procedures
throughout the Project;

• Manage Operating System arfjuslments and System Mainfeoance to maintain system
coaGguraticns and SpcdCcadoas;

• Work with the Application Teams to maaage the ovallabUity of Application instances
(hraugfaout the Project;

•  ■ Perfonn routine Tccb Mahindra Application monitoring and tuning;
• Work with the Tccb Mahindra to de&nc and test Application security, backup and

recovery procedures; and
• Assume responsibility foritbe database administration functions, upon transfer of the

AppHcatioo to the State's beware platfooa
• Develop and maintain role-based security as defined (ho y^plication Teams;
•  Establish new Tecb Mahindra AppUcaUoo user Ids; at^ ^
• Configure menus, request groups, security rules, and costom responsibilities.

5) State Network Administrator (Doll)
The State Networic provide technical support regarding networkiog
requirements adnunistration. The responsibilities will include:
• Assca the ability of the State's overall network arcUtecturo and capacity to adequately

support implemeuted applications;
•  Establish ccnnectioDS among the database and applicatioD servers; and
•  EstablUb coooecticns among the desktop devices and (he Application and database

servers.

6) State Testing Administrator
The State's Testing Administrator will coordinate the State's testing efforts. Responsibilities
include:

•  Coordioating the development of system, integration, performance, end Acceptance Test
plans;

• Coordioaling system, iotegratioo, performance, and Acceptance Tests;
• Chairing test review meetings;
•  Coordinating tbe State's team and cxtemd third parties Involvement in (esUng;
•  Ensuring that proposed process changes are considered by process owness;
•  ' Establish priorities ofDeficicncics requiring resolution; and
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•  Tracking Delicicncies througb icsolulioo.

3. SOFTWARE APPLICATION

Tbe following table lilts the loRwaro identified by Tccb Mnhindm. Tccb Mnbindra team will analyze
the reqaircmqjis for software ia detail during the laiUal stages of (he project aod make any
modificatioDs to this list, if needed.

Operating System Windows server 2012 R2 Opeiatutg system tor lac
servers

AppUcaClon Software SOL Server 2012 pntahiKft Server

Bi^alk Server 2013 • Inteeratlon Server

DysanucCRM Server 2013 Application Server

inRiiii> Rusiness rules Suite Rules Manaaement Server

.  .

KewOeo Customer
Costnt<*n{catioo Suite

Docttment creation Tool

SharePoist Server 2013 Document Management
Server "

SFTP Server-Move IT SFTP server for File transfers

.

MOVEITDMZ Orchestration system for
moving files to DMX

Tools (port of MSDN
Ucense)

Team FotiDdatioa Server 2013 Application Life cycle
Managemont server

Microsoft Test Manager Testing Tool,' including,
Svstem. Pcrfonnance testing

Visual Studio 2013 Premium Software development
Toolset

Visio Professional 2013
1 OOicc 2013

Operations Microsoft System Center 2013
- Ooeretiois Manager

Operations Management

4. CONVERSIONS

The following Table 4.1 ideoiiCes'lhc convetsioos wilhio the scope of this ContracL
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Tnble4.1: Planned Conversions

htmsy d.otti
to. nevV

fystcm

I / /

-  ; yk, .v«^ yyu

Tech

Maliiodro

liic scope of CoQvcxsion is (o
migrate existing legacy data from
rOMS system ioto (be new data
repositocy for the VISION
system. A Data Migration plan
' will address all the items

associated with data migration
; Loduding but not lunited to data
field nu'ppbg bettvccn syatems,

,dala cleanup on legacy system
and dato migration timeliaea

. ioclodiog data testing.

5.

A. Conversion Testing RcsponsibUIties
•  The Tecb Mabiodra Team and the Stale, bued on tbeir assigned conversion responsibilities, as

set forth In Contract Exhibit F: Testing Services shall identify applicable test scripts and
installalioD. ioslniciioos, adopt them to the Project specifics, test (be business process, and
compare with the documented expected results.

•  Tbo Tech Mahindm Team and tho Suto, based on their assigned conversion respoosibilities,
shall .execute (he applicable test scripts that complete the conversion and compare execution
results with the documented expected results.

•  Tbe State is responsible for doeumeating the technical Spccificatioos of oil programs tbat
extract and forinat Data from the legacy systems for use by the conversion processes.

•  .The Tech Mahlndra Team and the State, based on their assigned conversion responsibilities,
sbail develop and unit test their assigned coavcrsions.

•  Tbe State end the Tech Mahindra Teams shall jointly conduct System and Integration Testing,
verifying oud vulidnting (he accuracy and completeness of the cooveisions.

•  The Slate and tlic Tcch Mohiodra T«ms shall jointly verify and validate the accurocy and
completeness of the conversions for Acceptance Testing and production.

INTERFACES

Interfaces shall be implcmcoted in coopcriiiion with the State. The following list idcolifics the inicrraccs
wiibin (he scope of this Contract and Uicir relative assignment.

•  AAMVA-CDLIS

•  aamva-pdps

•  A AhfVA - SSOLV

•  AAMVA-SAVE

•  Driver Licensing Sub System
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MIDS - Marquis 10. System
Nac ;
Oolise Driver license - outbound * *
Oislirxe Driver Iteetise - Inbound
MorpboTmsl Scheduler ■ Test Data Exchange •
MorpboTrust ADLt;

- Address VeriCcatiod* ■

Bulk data File Transfer - Q>MS ' • • ^
Bulk Data ooUne Access

e*Tieket - lobound
o-Tickct'outbound* file ofBlectronic Ticket Exceptions •' ^
o-Ticfcct - oolbound r Please by Mail - Not guilty • • .

Crash Records Maoagemeot system
Ocline Ticket Pay *• Inbound
Online Ticket P^ -outbound
MAAP •Outbound^-
MAAP * Inbound . ,
NH First Lav/son Software •Financial Data
Credit Card Trsnsactioh processing System
J-Ooe Complaints add Dispositions
MAAPlnterfiices

A. InterCice Responsibilities

• Tech Mahlndre has the primary responsibility for the design and implementation and tating ofall
!  interlaces to and ftnm (he VISION system. * . ,
1  • For interftccs from VISION to Stale developed systems (such as MAAP and SPOTSX the Stele
•  win be responsible fqr implemestlDg any required changes to the State side of the interlace,

working in conjunction with Tech Mabindia.
•  The Tech Mahlndra Team shall provide the State, AppUcatloo Data requirements and examples,

of data mappings and uterlsccs implemented on other Projects- The Tech Mahindra Team sbsU
identify the APIs the State should use in the design and development of the icterfrice.

« The Tech Mahindra Team shall lead the State with the mapping of legacy data to the T^
Mahiodia Application^.

«  The Tech Mahindra: Team shall lead the review of functional and technical interface
SpcciCcatioos,

•  The Tech Mahindra Team shall assist the State with the resolution of problems and issues
associated with the.developmcnt aod Implemeotation of the interfaces.
The Tech Mahindra Team shall document the fuoctiooal and technical Specificoiiotis for the
interfaces.

The Tech Mahindro Team shall create ibc initial Test Plan and related scripts to Unit Test the
interfoce. The State shall valitlaic and accept.
The Tech Mahindra Team shall develop and Unit Test the ioterface.
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•  The Stele ond the Tech Mahindrt Team shall jobdy verify'asd- vaJidite the accuracy and
completeoess oflhc mterface. * ' •

•  The Slate shall document the technical changes needed to legacy' sytiems to accommodate the
interface. k "

• The Stats shall develop and test all legacy appUcailon changes needed to accommodate the
(  toierface. ;■ w .v -

•  The State end the Tech Mahbdra Teams sbaU jointly coosCrvct lest .scripts and create any dau
needed to support testing the interfhoes. . .

• The State b respcnsibte for all data extracts and related fornaattiog.peeded irom legacy systems to
support the interfaces. . •? r. * • ' " •

• The State U responsible, for documenting (he procedures required to run the interfaces in
productioo. • '* •«4- .. - . •

« The State b responsible for the scheduling of Interface opecatioain production.

6. PRELIMINARY WORK PLAN ' ^1* ^ "
The following Table 7.1 provides the preliminary agreed upon Work i*|aD for the Contract.

■  ' 1
Table 7.1: High Level Preliminary NB Project Plaa

j] • '

-rrl' • i -*

i  ' , 1 J . I . a • • *

/  , .1 j; . :
•  • • • . - I •
a  •
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•  '
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:  7 ■ iti-
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES
DMVVISION PROJECT

CONTRACT 2013-04^ PART 3

EXHIBIT I
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES

DMV VISION PROJECT
CONTRACT 2013-049- PART 3
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY DIVISION OF MOTOR VEH3CLES

DMV VISION PROJECT
CONTRACT 2013^49-PART 3

EXRIBITI
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STATE OF NEW BAMPSHIRE ^
DEP ARTMErrr OF SAFETY DIVISION OF MOTOR VEHICLES

DMV VISION PROJECT
CONTRACT 2013-049- PART 3
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STATE OF NEW HAMPSHIRE

DEPARTIvrENT OF SAFETY DIVISION OF MOTOR VEHICLES
DMVVISIONPROJECT

CONTRACT 20 J 3-049- PART 3
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES

DMV VISION PROJECT
CONTRACT 20J3-049- PART 3
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STATE OF NEW HAMPSHIRE ..

DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES . .
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DMV VISION PROJECT
CONTRACT 201WM9- PART 3 »
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STATE OF NEW HAMPSHIRE
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DMVVISION PROJECT
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STATE OF NpWHAMPSraRE . i
DEPARTMENTOFSAFETYDlVlSIONOFMOTORVBgiCLESftj «

DMV VISION PR0J1ECT
CONTRACT 201W)«19-PART 3 , .

EXHIBIT Ji

SOFTWARE LICENSE •
V

L- LICENSES ■ • - . . .

Jhere are do licences between Tech Mohiodro and the State. Ail licenses will be for software purchased
by the State from a third party in accordance with the High Level Technical Archilecttire Document.
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STATE OF NEW KAMPSHIRE

DEPARTMENT OF SAFETY D1 VISION OF MOTOR VEHICLES
DMV VISION PROJECT

CONTRACT 1013-049- PART 3
EXHIBIT K

warranty and WARRANTY SERVICflS

1. WARRANTIES

I.l System

The Vendor shall warronl ihal the System, including but not limited to the Software and
the individual modules or functions, must operate in confonnaDco with the spccificalions,
(eims, and requirements of the Contract, including but not limited to all elements, i.e., the
application software, and any interfaces.

1^ Software

The Voxdor sbaU'WnnaDl thai the Software, Including but not limited to the individual
modules or functions furnished under the ̂ otract, is properly functkmiog within tfae
System, compliant with the requirements of the Contiam, end will operate in accordanca
with the speciGcations.

U Viruses; Destmclive Programming
The Vendor shall warrant that the Software will not contain any viiusm, destructive
programming, or mechanisms designed to disnipt the performance of the Software in
accordance with the specifications.

4

1.4 Compadbiiity

The Vendor diall wanant that all components, including but not limited to the individual
modules or functions, including any replacement or tqtgrsded Software components
provided by the Vendor to oonect deficiencies or as en c^ascemeot, shall operate with <
the rest of the Software wlibout loss ofany fimcUooallty.

1.5 Services

The Vendor shall warrant that all Services to be provided under the Contract will bo:
provided In a professional manner in accordance with industry standards and that*
Services will comply with performance staodaid.

1.6 Warranty Services

The Vendor shall agree to maintain, repair, and correct deficiencies in the Software,.
including but not limited to (he todlvidutl modules or funcllorxs duriog the Wananty
Period, at no additional cost to the State, ta acconJonce with the speciricatioas and icnns
ood requirements of the Contract, including without linutalioo, correcting oU errors, and
defects and dcGciencies; eluniaating viruses or deslnicdve programrning; and replaciag
incorrect, defective or deficieoi Software and documentatioo.

Warranty Services shall include, without limitation, the following:

I  0. Maiotain (he Software in accordance with the Specificalionsv tenns, and
requirements of the ConCracC,

2013-O49 Exhibit K.-WajTao(ics and Warranty Services
loiliai All Pages: ^
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STATE OF NEW HAMPSHIRE
DEPARTMENTOPSAFETY DIVISION OF MOTOR VEHICLES

DMV VISION PROJECT

CONTRACT 2013-049-PART 3

EXHIBIT K

WARRANTY AND WARRANTY SERVICES

b.' Repair or replace the Software or aoy poriioo thereof so that the software and/or
system operates in accordance vriih the Specincations. lertns, aod requirements of
the Coatract;

c. Tie Vendor shall have available to (he State on-caU (elephooe assistance, with
issue tracldng, ten (10) boon per day end five (5) days a week. This service must
have an e-mail or telepbooe response within 15 ououtcs during the bottrs of 7K)0
am to 5:00 pm Monday - Friday and within two (2) hours of request (be
remainder of (he hours, with assistance response depeodeot upoo issue severity.

d. On-sito additional Services within four (4) business hours of a request;

e> Maintain a record of the activities related to wairenty repair or mainteoascc
activities performed for the State;

L For all Warranty Service calls, the Vendor shall ensure the foUowing mfonsation
will be collected end maintained; 1) nature of the deficiency; 2) current status of

^  the deficiency; 3) action plans, dates, and times; 4) expectpd and actual
completion time; 5) defictcncy resolution infoonation; 6) treddng number; 7)
called in by; 8) tectoiciao assigned; ood 9) future preventioa.

g. The Vendor must woric with (he Stale to identify and troubleshoot potentially
Isrgc-scale Software failures or deficiencies fay collecting the following
ihfozimdon: 1) nature of (he deficiency; 2) cnrren! status of the dcfidcncy 3) '
mean time between- r^Mtted deSeJenoies with the Software; 4) action plans,
dates, and times; 5) expected and actual completion time; 6) defidency resolution
iofonnatioa; 7) tracldng number; 8) called in by; 9) teduxldan asdgoed; 10)
future preventjoo; II) diagnosis of the root cause of the problem; and 12)
Idenlincatioo of repeal calls or repeat software problems.

b. All defhiecdes found during the Warranty Period and all defidendes found with
(he Warranty Releases shall be corrected by the Vendor no later than thirty
business days, unless spedfically extended in writing by -the State and at no
additional cost to the State.

I. Alt records and logs required must be made available to the State of NH upoo
request.

In the event the Vendor fails to correct the defidency within the allotted period of time
the State shall have the right, at its option: 1) declare the Vendor in default, lennlnatc (he
contract, in whole or in part, without penalty or iiabllity to the State; 2) and to pursue its
remedies avaiJable at taw or in equity.

Notwithstanding any provision of the Contract, the State's option to (crrrunate the
COQti?c> fl.nH pursue the remedies above will remain in effect uolJl satisfactory
completion of the full Wairaoty Period.

1.7 Warranty Period

Tbe Werranty Period will commence upon (he Go Live date and will continue for a
period of 160 days.

2013-049 Exhibit K-Warranties and Warranty Services
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES
DMV VISION PROJECT

CONTRACT 2013-049- PART 3
EXHlflrTK

WARRANTY AND WARRANTY SERVICES

For subsequent modules, the Warmnty Period will extend for 180 days after ea^ of the
remaining modules arc iotegnled succcssftiUy Into the existing production eovironincot.
(Oo Uve). ,

If within the last thirty <30) calendar days of the Warranty Peri^ the Softwart ̂  to •;
operate as specified in the Rcquuenieal Specification documents, the Warranty End Date ,
will be csaeridet^ .the Vendor will correct the dcfidcn^. and a thirty (30) calendar day
Warranty Pcrioil will begja' Any fiirtber deCcieocies with the Software must be
conrcled and run fault free for thirty (30) calendar days before the Warranty Period is
completed. Fault tfw means no Class A Deficiency. • ^

X

t
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES
DMV VISION PROJECT

CONTRACT 2013^49. PART 3

EXHIBIT L'

training services

Tech Mfihlodra shall provide (he followiflg Training Services.

I.

A. Training . .

All courses ore to bo ofTered on-si(e in New Hampshire. Followiog (be provisioo of classes, all
,  course materials shall be provided to (he State. **'

1. Delivery Method •Instmctor-Led Class Tntlniag . . >
This rsethod helps build the in-depth knowledge and bands-on experience the State's
emplc^ees will need to succeed in their job rote with'T^ Mahindra. From in-class
dcmonatcstions led by experienced Tech Mahindra instructors, to realistic hoods-on labs,
Instructor-Led In Class courses provide a dysamic learning enviroameot.

This instruction U targeted to traio the group of Users defined as Project Team, Users from
Departments and selected Subject Matter Experts (SMEs).*

2. Frtiject Team Developed Training
n. Tech Mahindra and the State agree to an end user traioing approach to meet training
objectives, including:

1.^ developing "in house" exp^ and end-user support channels (bat Involve and
leverage btemal resources and subject matter experts (SMBa)

b. Key aetiviiies of the approach axo highlighted below:

User T^nihlhg-
Apprp^^h

RtflomsdResDohriblmr. . .

:  X^hWliliidTTpTenrp. '  State ofKS

Develop Tmlnlng
Plan

Ijtad the developmcQ! and
Implementatioo of the Trainifig

Provide guidance, coaching,
oiaterials. and lools.

Assist in (he development qxkI
Implementation of the Training
Plan.

Develop
Curriculum-

Analyze skill requiitmeots.
Assist to analyze skill
rcQuiremeots.

Detail roles, course content, ond
estimated course length.

Assist to detail rotes, course
content, and estimated lensth.

Produce Tmlnlog
Materials ond

End-User

Documentation

Lead the development of
materials and Documentation to
include: Tech Mahindra

providing baseline
Documenlatioo in electronic

format (bat can be modified and

reproduced.

Assist in the development ol
training materials.

2013-049 Exhibit L-Training
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STATE OF NEW HAMPSHIRE
DEPARTMEW OF SAFETY DIVISION OF MOTOR VEHICLES

DMV VISION PROJECT '

CONTRACT PART 3

EXHIBIT L

TRAINING SERVICES

User TralQlqg •
Approach

Bole and ResjiOpalWUty

Tecb Mobtadra Team State ofNH

Tedi Mahindra and the State

will together Conduct Traia-the-
Trainers for the State's Central

Su}^xrr1 Group through
Impleoteolation. Tech
Mahindra will assist in (he first

train the trainer class for each

topia

Attend Trafo-ihe-Traincrs
Inuning. Train additional State
End Users.

Conduct Trolofng Assist (0 identify on approach
and a plan to conduct tiamjog
needs assessment for
Implemeotatioa.

Conduct trelntog needs
assessment for post go-live.

Evaluate Training
ECTectivcoess

c  U$cr Tralaisg Approach Activities

1) Ideotiiy State End Uxen

Xho Tech Mahindra Team lead (he State ia identifymg nod cat^oriziog its cad usen:

User Caugory 1—Power User Trafning: Power Users are those co^tlcyees who fircqucotly
use (he cystem. Traioiag shall cooiist of a scries of courses based oa job fiioaloos, oo
business processes spcciGc to job roles, and associated transactions. The ininiog strategy
whail be organized around the State's bu^css processes end detailed transactions that support
Ibese processes.

User Category 2—Casual User Training: Casual Users shall access the system fbr inquiries
or report viewing oo an occasional basis. Tbeir courses shall foeus oo (be end«to-eod business
process instruction sod structured ioquiiy exercises.

User Category 3—Specialty Users: Specialty Users include functional aird technical analysts.
They shall be trained oo the software on (be basis of assignments, and may ioohide navigatioo
training and module overview/oricotation courseware, fuociional (modules/business process)
traioing, and cooflgurotion.

2) Develop Training Plan

The Tccb Mahindra Team shall act as the training lead aod shall provide guidance, coaching,
materials, aod tools to assist the State Team to siructxire and implement a Training Plao—
including a sirotcgy for outlioiog' the scope, roles, audiences, and deployment timeline
throughout the Project lifccycle. The Plan is intended to I) reirforcc Icnowlcdge

2013-049 Exhibit LTratning
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF SAFtTY DIVISION OF MOTOR VEHICLES . ,
DMV VISION PROJECT ,

CONTRACT 20U-049-PART 3
EXHIBIT L

TRAINING SERVICES

compreheasioD across the Stale by employing a tmin-thc'Uaioff approach, 2 train employea
00 v^at tbey need to know and do to perform their jobs err4^vely, 3) establish an cogoiog
skills development process, 4) offer training Solutions thai address the iounediate and ongoing
needs of the State to train new hires and transfers, and S) inclement a blended traioiog

- delivery^ Solution (bat utilizes insauctor«led (ILT^ and On-line (raining-to support learner
mteradioo. end promotes efrective, timely, and cosl-ofncient leaniiog.

' The Training Plan shall address the specific cuiriculuin for each user category and provide
support for (he design, development, and deployment of (raining for each user category. It
shall also provide a blueprint for the State's Team to manage its sesources, activities, and
ttmelioe throughout the course of (he initiative.

3) Develop Training Curricnltim ,

Tech Mahlndra shall develt^ a reconunooded (raining cuniculum for- the State of New
Hunpshire End Users.

d) Produce Training Materials and End-User Documentation

The Tech Mabindra team shall lead the eCfoils to produce the training materials and end-user
Documentation. • * •/ .

• .* T .

- T

a

v.

j Ik :
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES

DMVVISION PROJECT
CONTRACT 2013-049- PART 3

EXHIBIT M
NH department of SAFETY RFP 2013-049 (WITH ADDENDA) INCORPORATED

NH Department. of Safety RFP 2013-049, with all iocluded oddenda, afC ioeluded by refcrcnceaas btbding
Deliverables to this Contract.

■x

2013-049EihibiiM'Agency RFP with Addcndums '
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STATE OF NEW HAMPSHIR£ • ...

DEPARTMENT OF SAFETY DmSrON OF MOTOR VEHICLES. ' '
• DMV VISION PROJECT

CONTRACT 2013-049-PART 3 . . i
EXHIBITN

•  • • VENDOR PROPOSAL BY-REFERENCE .

Tech Mahindra proposol response lo Department of Safcty.RFp 20I3-O49 is inoDrporatod herein by reference.'

by R=fcrc„c= • —
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DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES
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CERTIFICATES AND ATTACHMENTS

Atuchcd ere:
A. Conlrttlor'sCcftificeieofVotc/Auihority
B. Cootn»c«or*sCcrtificiitBofOoodSiaodiDg
C. Conimctof*»Ccitific*ie of Insurance
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