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State of Netw Hampshire

DEPARTMENT OF SAFETY
OFFICE OF THE COMMISSIONER
33 HAZEN DR. CONCORD, N.H. 03305
603-271-2791

ROBERT L. QUINN
COMMISSIONER OF SAFETY

January 3, 2019

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

Regquested Action

Authorize the Department of Safety (DOS), Division of Motor Vehicles to enter into a sole source contract amendment with
Tech Mahindra (VC# 255204-B001) by increasing the price limitation by $2,864,000.00, from $13,583,254.00 to a total
contract amount of $16,447,254.00, for the purpose of enhancing existing services along with providing new services.
Effective upon Governor and Executive Council approval through June 30, 2022. Funding source: 54.61% Transfer from
Other Agencies, 45.39% Capital Funds. \ '

Funds are available in the SFY2020/2021 operating budget and contingent upon availability and continued appropriations in
SFY2022 with the ability to adjust encumbrances between state fiscal years through the Budget Office, if needed and justified.

01-03-03-030010-76230000 Dept. of IT - DOIT - IT for DOS SFY2020 SFY2021 SFY2022
046-500465 Consultants — IT Consul-Non-benefit $£400,000.00 $500,000.00 $664,000.00
Activity Code: 43230147 -

02-23-23-230030-13430000 Dept. of Safety - DMV — 19-146:21B-
DMV Ontine Portal

034-500099 Capital Projects — Major IT Systems : -$384.000.00 £700.,000.00 $216.,000.00
$784,000.00 $1,200,000.00 $880,000.00
Total $2,864,000.00

Explanation

This contract amendment is sole source because the amount of the amendment totals more than 10% of the original contract
amount. Tech Mahindra developed and provides ongeing maintenance and support services to the DMV’s VISION system
and is best positioned to enhance and expand on existing services associated with DMV customer transactions. The original
contract with Tech Mahindra was approved by Governor and Council on December 20, 2013 as item # 92; Amendment 1 for
the Maintenance and Support Services was approved on December 16, 2015 as item #86C; Amendment 2 for amending the
end date of the Maintenance and Support Services was approved on June 6, 2018 as item #149; and Amendment 3 was
approved on March 27, 2019 as item #63.

This amendment encompasses several projects that will enhance existing services as well as introduce new online DMV
services. The scope of this amendment includes the redesign of the existing Online Ticket Payment and Online Driver License
Renewal systems as well as the development and implementation of Online Not Guilty Pleas; Online Driver License Duplicate
License Request; State to State Program; Online Driver History Request; and Online Restoration Fee Payment. This
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His Excellency, Governor Christopher T. Sununu
and the Honorable Council

December 1, 2019

Page 2 of 2

amendment also provides for new additional support services to VISION, which replaced DMV’s old Driver Licensing
System on October 17, 2017. These additional services are being implemented to enhance and improve customer service and
will provide user-friendly online systems for the DMV customers to complete transactions from their home. The continued
maintenance and support will provide for increased VISION efficiency and enhancements to the system.

Respectfully submitted, Respectfully submitted,

Denis Goulet Robert L. Quinn
Commissioner of Information Technology Commissioner of Safety
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr,! Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964

www.nh!gov/doit

Denis Goulet
Commissioner

January 3, 2020

Robert L. Quinn
Commissioner of Safety
Department of Safety
33 Hazen Drive
Concord, NH 03305

Dear Commissioner Quinn:

This letter represents formal notification that tlhe Department of Information Technology (DolT)
has approved your agency’s request to enter into a contract amendment with Tech Mahindra (Americas)
Inc., as described below and referenced as DolT No. 2013-049D.

The purpose of this request is to amend an existing contract with Tech Mahindra
(Americas) Inc. for the development and implementation of Online Ticket Payment, Online
Not Guilty Plea for PBM, Online Driver Llcense Renewal, Online Driver License
Duplicate, State to State, Online Driver Hlstory Request, Online Restoration Fee Payment;
and to provide additional support services' These new additional items are being
implemented to enhance and improve customer service.

The funding amount for this amendment is $2,864,000.00, increasing the current contract
from $13,583,254.00 to an amount of $16,447,254.00, with no change to the completion
date of June 30, 2022, effective upon Governor and Executwe Council approval through
June 30, 2022.

A copy of this letter should accompany the Department of Safety’s submission to the Governor and
Executive Council for approval.

Sincerely,

Denis Goulet

DG/kaf
DolT #2013-049D
RID: 46489

cc: Ronald Reed, IT Manager, DolT

“Innovative Technologies Today for New Hampshire's Tomorrow"
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ar= development environment.set. up,-Dynamics GRM platform configurations and customizations
b = completion, of design, development and.unit: ‘testing

¢ = completion of systeim integration testing

d = compietlon of UAT and deployment:

Format of Deliverables shall be the_’sarﬁe.'a's_éuse_d?fb_rsthe_'VISION project development

3 The orlgmal contract prowdes for three (3) on site and ﬂve-(S voff~shore staff rescurces: Anvadditional;two. (2)
Raintenance: forexisting. system: fonttionalityrand

expected upgrades to core system software and federal database>interfaces

3.1.’SFY.2022 in the amount-of: 5400 000.. Tén: equal payments; of--$40 000 éach'with'the f‘rst such payment
Mg F2021 - :

die, and payable at the énd of: each“month com?nendngaon"dui
) : 7""'177,, v’ !'.\ B S Y .
4. One-onssiterand:one off-shore: -maintenance: and supportista f-résources for the.customer portal applications

|mplemented in; SFYZOZO and SFY 2021
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nd canditions of
th onligations of the

nernent,\Ar"cnd...en.

d:effectiniaccordancewithith et _e‘r\n;‘né;_a,n,q,_condltions set forth thergin:
T P g R e ey
P2 LR Y :

DateZMMnitiats _ TV Page 2 of 3




EFFECTIVE-DATE OF THE. AMENDMENT: This Amendment shall-be.effective:uponiits approval by the Governor
and:Executive’ Councul of thé State of New Hampshire: If approval is withhéld, this.document.shall become null-and void,

with no further obllgation or-recourse to either party.
N WITNESS;WHEREOF; the parties have hereunto set thelr hands as-of the day.and year written above:
Tech M"a‘l'iihﬁfa';:_(A_hieri_'cas} Inc.

By: __ ; 4)/‘/ Date: 20NNEMBER 201
Sara ma :

Title: Anlhnf’vﬁ't’d Smnnmf‘i

substariceiandiexecution.

"ORNEYeGENER‘AL

/_}la‘t,ntAttorne _[ /

B/COUNCIL OF NEW:HAMPSHIRE

é;o'se;csqdp.?"r'ﬂs* ;

Oz —
Signedi, . . Title:.
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T(ﬁ ALL TO WHOM these presents shall come, Tech Mahindra Limited, a Company

oﬁrporated under the Companies Act, 1956, and having its Registered Office at Guteway
uflding, Apollo Bunder, Mumbai 400001 and Corporate Office at Sharda Centre, Survey
Nu?ber 91, C.T.S. No. 11/B/1, Erandawane, Pune 411 004 (hercinafier referred to as “the
Company”) SEND GREETINGS :

y
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0(’ »/WHEREAS, the Company is desirous of appointing Mr. Sarang Bhanage,
Legal of the Company as its Constituted Attorney, authorizing him to execute vario

for and on behalf of the Company and its Subsidiaries.

NOW KNOW YOU ALL AND THESE PRESENTS WITNESS THAT, the Company héreby
nominate; constitute and appoint Mr. Surang Bhanage, Senior Manager — Legal to beé ouir true
and lawful attorney.in fact and in law of the Company and:of its Subsidiaries, warldwide, .for and.
in the name and behalf of the Company and its Subsidiaries to execute and perform. ail and- /or
any of the following acts, deeds, matters and things:

v

To negotiate, execute and sign all the agreements and. contracts with the customers and
sub contractors for providing Software Development Services, Software. Consiiltancy
Services,.outsourcing contracts, other Services/matters and License of Software-from its
suppliers or anything in connection therewith.

To negotiate, sign and ‘execute all agreements with vendors. for -providing Softwire
Development Secrvices, Software . Consuitancy: Services, other Services/mittérs and
License of Sofiware or anything in connection therewith.

To negotiate, sign and exccute forward Foreign Exchiange Contracts with Bankers and/or
Authorized .Dealers approved by the Reserve Bank of India and/or the Correspond_i_h_g_
Bénk/s. in any Sovereipn Territories worldwide, in ‘this'respect; on such tefns and’

‘conditions as'may be beneficial to the Company.

To.affix the Comimon seal of the Company and/or-of its'Subsidiaries, as the.case may:-be;.
to all such documents, deeds. writings. papers and /or instruments as may be necessary or
tequired ‘under any law and executed under the powers granted hereinbefore and to sign
for confirming the affixation of the Common Seal to such documents, ‘deeds, ‘writings,
papers and/or ‘instruments in accordance with the provisions of ‘the Articies of
Association of the Company or of its Subsidiaries. '

To accept service of any- writ or summons or other legal process and to appear and :to
reprcsent the Company or its Subsidiaries in any Court or Quasi-Judicial Authorities,
whether civil or criminal or insolvency or Court hearing, Company matters or-Sales tax,
Wealth tax matters or Land reference and other matters of whatsoéver nature and before
all Land Acquisition, custom. excise. revenue, municipal, income tax, sales tax, wealth
tax authorities or any other authority whatsoever and Compensation or Accommodation
Officers, Collectors, Custom Ol‘ﬁccrs, Commissioners, Central Board of Revenue or

‘ “
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vi.

Vii.

viil,

corresponding authorities having jurisdiction in any Sovereign Territgties wfggn :
all other Judicial or other Officers, tribunals and public officers or authorifjes wﬂﬁrspo aor
shall be thought advisable by the Attorney and for the Company or its ‘Subsidiaries and in
the name of the Company or its Subsidiaries or otherwisc (o comm\mle3

continue, action or other proceedings before any such authorities or in a
Justice or before the Income Tax, Sales Tax, Wealth tax, Custom or Revenue Ofﬁcers
Controllers or any other public authorities or officers whatsoever for the recovery of any
debt, sum of money refund, right, title, interest, property, matter or thing whatsoever now
due or payable or to become due or payable or in any way belonging to the Company or
its Subsidiaries by any means or any account whatsoever or in respect of any offence or
crime in respect of the any property, estate or chattels of the Company or its Subsidiaries
and to defend .all actions, suits, proceedings of every nature and kind and to prosecute or
discontinue or-become non suited thereini if the Attorney shall see causc and also to file,
defend, appeals, references, reviews, revisions and other applications from the decisions
in such actionis or proceedings and to carry to final determination as the Altorﬁ_cy shall
think fit and also to take such other lawful ways and means for recovering or getting.in
such sum of monc¢y, refund or other thing whatsoever and also to appoint any number of
Solicitors, Pleaders; Advocates, Barrister or other Legal Advisers to prosecute or defend
in the premises aforesaid or:any of them as occasion may require, either in the name of

'I
)

- "the Company orits Subsidiaries ar in the name of Attorey and for the purposes aforesaid

to sign, -wear, declare and verify all plaints, petitions, applications, affidavits,

declarations, written staternents, memos of appeals, reviews, revision applications and all

other documents. as may be déemed necessary and advisable by the Attomey in the
premises. nothing e€xcepted.

To sign and execute all documents, deeds, applications, declarations of whatsoever
nature, of the Company and/or its Subsidiaries as may be required to execute/sign under

the provisions of any statutes, rules or regulations, for the time béing in force in any

Sovereign Territories worldwide.

1

To sign and execute all documents, deeds, applications, affidavits, declarations of

whatsoever nature, of the Company and/or its Subsidiaries as may be required to

execute/sign for the purpose of establishment of branch offices or subsidiaries, liaison
offices or such other offices in any Sovereign Territories worldwide.

To sign and execute all documents, deeds, applications, affidavits, declarations of
whatsoever nature, of the Company and/or its Subsidiarics as may be required 1o
execule/sign. for the purpose of resident permit for the Company’s / Subsidiaries’
employees in any Sovereign Territories worldwide.

X
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| whatsoever naturc, of the Company and/or its Subsidiaries as may be required to
__'{ exccule/sign for the purpose of oblaining travel documents or work permils in any
/gl Sovereign  Territories  worldwide for the employees of the Company and/or its
Subsidiaries.

X.  To sign, execute and to perform all and/or any acts, deeds, undertakings, affidavits
matters and things incidental or ancillary 1o the matters or authorities mentioned above, to
fully efféctuate the same.

And the Combany and/or its Subsidiaries, as the case may be, do/es hereby undertake/s to ratify
and confirm whatever the Attorncy may lawfully does or-causes to be done by virtue of these
presents.

The power-delegated by virtue of this Power of Attorriey to:act on behalf of the Company and/or
its Subsidiaries in respect of the above matters: will be:held valid as long as the said Attorney is
in employment of the Company or till the GCompany revokes the same. at anytime for any reason
whatsoever.

N WITNESS WHEREOF the Company has ‘pursuant to.the resolution dated 23™ January 2009
of the Board. of Directors in that behalf caused its. Common Seal-to be hereunder affixed on this
St dayof Manrch 2912,

The Common Seal of the above named ) R
Tech Mahindra Limited has been ) -\
Hereunto aflixed in the presence of ): X U\ 1o -
Mr. Vineet Nayyar, Managing Dircctor ) . -
and Mr. Anil Khatri, Company Secretary ' )M,\i—‘n‘
of the Company who have in token thereof Yy

)

put their respective signatures hereunto

BEFORE ME
) N3 e - YA
SMITA R. VQS‘.ELL.B
vt TE & NOTARY
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2Ly i h oF INDIVAY
Y (GOVY

B

noted @
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To sign and exccute all documents, deeds, applications, affidavits, declarations of
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m h A d . Tech Mahindra Limited

a ﬂ n ra Sharda Centre, Off Karve Road
Punc 411004, Maharashtra, India
Tel +91 20 BB 8100

Fax. +81 20 2542 24466

techmahindra.com
connecttechmabindra.com

Registered Office®
Gateway Building, Apolio Bunder
Mumbai 400-001, Indig

CiN LE4200MH1986PLCO4 1370

"TO WHOM SO EVER IT MAY CONCERN

I Aml Khatri, Company Secretary of Tech Mahindra Limited having its Registered Office:at-
Gateway Bmldmg, Apollo Bunder, Mumbai.~ 400 001, hereby confirm that the POA issued:to
Mr.;Sdrang Bharnage-on 5% March, 2012 has not'been amended or revokeéd tiil.date.

For:TeckMatbindra: Limited

- ; m B TR
5 STIFTEE e e i S ﬁ.&lf{ﬁrx.

STy g oG '—_'_C ‘:3'&_.




State of New Hampshire
Department of State

CERTIFICATE

[, William M. Gardner, Secretary of State of the State of New Hampshire, do hereby certify that TECH MAHINDRA
(AMERICAS) INC. is a New Jersey Profit CQrporation registered to transact business in New Hampshire on October 23, 2013. 1
further certify that all fees and documents required by the Secretary of State’s office have been received and is in good standing as

far as this office is concemned.

Business ID: 699441 \
Certificate Number: 0064618873

IN TESTIMONY WHEREOF,

[ hereto set my hand and cause to be affixed
the Seal of the State of New Hampshire,
this 15th day of November A.D. 2019.

G o

William M. Gardner
Secretary of State

— L . © mm e e St e emmem -
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DDIYYYY)
0TR22018

THIS CERTIFICATE 1S ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED 8Y THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE.ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the pollcy({ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policles may require an endorsement. A statement on
this cerificate does not confer rights to the cerlificate holder in lieu of such endorsement(s).

PRODUCER CONTACT
Marsh Risk & Insurance Services HAME. FaxX
1735 Teehnolcg Dnive, Sufte 790 o, Ext): {AJC, No;
San Jose, CA §1 10 mlﬁ.ﬂ ]
Attn: SanJose.certrequest@marsh.com
INSURER(S) AFFORDING COVERAGE NAIC Z
CN103181849-GAWUC-19-20 INSURER A : Massachusetls Bay Insurance Co. 2306
'"%’g%mwra {Americas) Inc. INSURER 8 : Hanover insurance Company preald
4965 Preston Park Bivd, Suita 500 INSURER C : Allmerica Financial Benefil Ing Co 41840
Plano, TX 75003-5180 NSURER D -
INSURER E :
INSURER F : .
COVERAGES CERTIFICATE NUMBER: SEA-DD3206998-10 REVISION NUMBER: 2

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,

ACDLISUBR]
Ii':‘%f TYPE OF INSURANCE N80 [ wyD POLICY NUMBER pgucv e gr:au{n %WYPYI LIMITS
A | X | COMMERCIAL GENERAL LIABILITY ZDY AS67214-03 07001/2019 | 070172020 EACH OCCURRENCE 3 1,000,000
CLAIMS-MADE E‘] OCCUR ’ PREMISES (Ea pecurte ) 1,000,000
MED EXP (Any ons person) 3 10,000
, | PERSONAL & ADVINJURY | S 1,000,000
GENL AGGREGATE LIMIT APPLIES PER: GEMERAL AGGREGATE s 2,000,000
X | pouicy D e Loc PRODUCTS - COMP/OP AGG | § 2,000.000
OTHER: - d C
B | AUTOMOBILE LIABILITY AHY DO66596 00 070112019 Q70112020 COIE MBINEP‘"SINGLE LiaT $ 1,000,000
X | ANy aUTO BODILY INJURY (Per parson) | §
OWNED SCHEDULED
e D LY - ScHED BODILY INJURY (Per accident| §
X | HIRED NON-GWNED PROPERTY DAMAGE s
|~ | AUTOS ONLY AUTOS ONLY | (Prer accident)
3
B x [umsreccans | X [ oceur UHY A967213 04 07012018 |070VN2 | gac occurRENCE $ 4,000,000
EXCESS LIAB CLAIMS-MADE AGGREGATE s 4,000,000
peo || remenmons :
€ |WORKERS COMPENSATION WMY AS67221 03 OIS [G7RirX20 X | PER | | OTH:
AND EMPLOYERS® LIABILITY YIN STATUTE kB
ANYPROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT s 1,000,000
OFFICER/MEMBER EXCLUDED? NiA 7
~ |{Mandstory in KH) . E.L DISEASE - EA EMPLOYEE] § 1,000,000
Il yas, describe under 1,000,000
DESCRIPTION OF OPERATIONS balow £.L. DISEASE - POLICY LIMIT | § ARK
A | Crima ZDY A967214-03 07012019 070172020 Empioyee Dishonesty 150,000

DESCRIPTION OF OPERATIONS / LOCATIONS | VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached i more space ts required)
Insurance company will provide 30 days notice (or any reason except 10 days notice for non-payment of premium. Umbrelta is follow form of primary subject to policy lerms, condilions and excusions,

(s

CERTIFICATE HOLDER

CANCELLATION

New Hampshire Dept, of Salely,

Division of Motor Vehicles

Aftn: Staphen £. Merril
23 Hazen Drive
Concord, NH 03305

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE
of Marsh Risk & Insurance Services

Petronella Massey

ACORD 25 (2016/03}

The ACORD name and logo are registered marks of ACORD

& 1988-2016 ACORD CORPORATION. Allrights reserved,




State of Nefo Hampshire "
: DEPARTMENT OF SAFETY
OFFICE OF THE COMMISSIONER

33 HAZEN DA. CONCORD, NH 03305
603/271-2791

JOHN J. BARTHELMES
COMMISSIONER

February 21,2019

His Excellency, Governor Christopher T. Sununu
~ and the Honorable Council

State House

Concord, New Hampshire 03301

Requested Action

Authorize the Department of Safety (DOS), Division of Motor Vehicles to enter into a sole source contract amendment with
“Tech Mahindra (VC# 255204-B001) by increasing the price limitation by $2,494,000.00, from §11,089,254.00 to a not-to-
exceed amount of $13,583,254.00, and by amending the end date of the maintenance and support services from June 30, 2020
to June 30, 2022. Effective upon Govemor and Executive Council approval through June 30, 2022. Funding source: 79.19%
Transfer from Other Agencies, 10.63% Revolving Fund, 10.18% Agency Income.

Funds are available in the SEY2019 operating budget and contingent upon availability 2nd continued sppropriations in
SFY2020, SFY2021, and SFY2022 with the authority to adjust encumbrances between fiscal years through the Budget Office,
if needed and justified. .

: SFY2012 SFY2020 SEY202) SEY2022
02-23-23-233015-81070000 Dept. of Safety - $25,000.00 . $0.00  $120,000.00  $120,000.00
Div. of Motor Vehicles — Refiectorized Plate Inventory .

103-502664 Contract for Operational Services

01-03-03-030010-76230000 Dept. of Information .
$175,000.00 $0.00  $900,000.00  $900,000.00

Technology - DOIT-IT for DOS. ~
" 046-500465 Consultants — [T Consul-Non-benefit
02-23-23-233010-82000000 Dept. of Safety - -
Div. of Motor Vehicles — Motorcycle Rider Education
103-502664 Contracts for Operational Services $194,000.00 $20,000.00 $20,000.00 °  $20,000.00

$394,000.00 $20,000.00 $I ,040,000.:00 $£1,040,000.00

Total . $2,494,000.00

Explanation

This contract amendment is sole source because Tech Mahindra developed, implemented, and maintains the custom-built
Division of Motor Vehicles VISION system and is best suited to develop new functionality and provide ongoing maintenance
and support. This amendment provides for continued maintenance and support services for VISION through June 30, 2022 and
for the development of an on-line Motorcycle Rider Education Program (MREP) student registration and enroliment module.

The VISION system is the Division of Motor Vehicles (DMV) driver licensing, credentialing, and financial system. VISION

— processes.over $115M_in Highway Fund revenues each fiscal year and is the backbone of the DMV's customer service delivery
model. This custom designed system requires ongoing software maintenance to achicve cMiciencies in transactivh processing——

1 . ¥
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His Excellency, Gavemar Christopher T. Sununu
and the Honaorable Council

February 21, 2019

Page 2 of 2

designed 10 improve customer service and to ensure compliance with federal Real-[D requirements, and Enhanced Driver
License (EDL) implementation. The new Motorcycle Rider Education Program on-line student registration and enroliment
module will provide a user friendly automated system for students to sign up for the motorcycle training classes from their
home.

The original contract with Tech Mahindra was approved by Govemor and Council on December 20, 2013 as item # 92,
Amendment | for the maintenance and support services was approved by the Governor and Executive Council on Decernber
16, 2015 as item #86C, and Amendment 2 for amending the end date of the maintenance and support services was approved by
the Governor and Council on June 6, 2018 as item #149.

/
Respectfully submijtged, Respectfully submitted,

cimes

Denis Goulet I
mmissioner of Safety

Commissioner of Information Technology

e



STATE OF NEW HAMPSHIRE

DEPARTMENT OF [NFORMATION TECHNOLOGY
27 Hazen Dr.| Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.lgov/doit ) !

Denis Goulet
Commissioner

February |5, 2019

John J. Barthelmes, Commissioner
Department of Safety

State of New Hampshire

23 Hazen Drive

Concord, NH 03301

Dear Commissioner Barthelmes:

) This letter represents formal notification that tlhe Department of Information Technology (Dol T)
has approved your agency’s request to enter into a contract amendment with Tech Mahindra (Americas)
Inc., as described below and referenced as Dol T No. 2013-049C.

il

The purpose of this request is to amend an existing contract with Tech Mahindra
(Americas) Inc. to ensure continued levels of soﬁ‘ware maintenance and support services,
and to provide additional supporn services forl the Motorcycle Rider Education Program
On-Line Student Registration and Enrollment Program bcmg implemented in SFY2019.

The funding amount for this amendment is $2, 494 000.00, increasing the current contract
from $11,089,254.00 to $13,583,254.00 and by extending the completion date from-June
30, 2020 to June 30, 2022, effective upon Governor and Executive Council approval
through June 30, 2022.

A copy of this Icttcr should accompany the Dcpartment of Safety’s submission to the Governor and
Executive Council for approval.

Sincerely,

Denis Goulet

DG/kaf
DolT #2013-049C :
RID: 40323 \

cc: Scott Hopkins, I'T Manager, DoiT

“Innovative Technologies Tadoy for New Hompshire's Tomorrow"™




State of New Hampshire
Department of Safety
VISION
Contract 2013-049
Amendment 3

This Agreement {hereinafter called the "Amendment”} is by and between Tech Mahindra {Americas) Inc.,
hereinafter referred to as TechM (VC# 255204-B001 }, and the State of New Hampshire acting by and through the
Department of Safety hereinafter referred to as DOS.

WHEREAS, pursuant to an Agreement {herein after referred to as the “Agreement”), approved by the Governor
and Executive Council, on December 20, 2013, Item # 92, and Amendment 1 approvad by the Governor and Executive
Council on December 16, 2015, item # 86C, and Amendment 2 approved by the Governor and Executive Council on June
6, 2018, ltem #-149, TechM agreed to provide certain services upon the terms and conditions specified in the
Agreement, Amendment #1 and Amendment #2 and in consideration of payment by the DOS, certain sums as specified
therein;

WHEREAS, pursuant to Section 18. Amendment, of the Agreement General Provisions, the Agreement may be

amended only by an instrument in writing signed by the parties thereto and approval by the Governor and Executive
Council; .

WHEREAS, TechM and the DOS have agreed to amend the Agreement;

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions contained in the
Agreement and set forth herein, the parties agree to the following:

The Agreement is hereby amended as follows:

1. Amend the Contract Agreement — Part 2 as provided for in the Contract to extend the Contract for a penod of up
to three years (“Extended Term”) up to but not beyond June 30, 2022.

2. Amend the Contract Agreement — Part 1, Section 1.7 Completion Date from June 30, 2019 to June 30, 2022.

3. Amend the Contract Agreement — Part 1, Section 1.8 of the Agreement by increasing the Price Limitation by
$2,494,000 from $11,089,254, to not exceed $13,583,254, to include the following additional services.

3.1.  Maintenance and Support Services for years four and five as provided for in the Contract.

Replace section 13.2 Monthly Invoicing Amount of Attachment 1 to Exhibit G with the following.

State Fiscal Year (SFY) Number of Months Monthly Invoice Amount
SFY 18 - October 2017 - June 30, 2018 9 : $85,000

SFY 19 —July 2018 —June 30, 2019 12 $85,000

SFY 20 = July 2019 - June 30, 2020 12 $85,000

SFY 21 - July 2020 - June 30, 2021 12 585,000

SFY 22 ~ July 2021 — June 30, 2022 12 $85,000

In making this amendment, the parties clarify that the Maintenance and Support Services start date is
October 2017, to coincide with the go-live date for VISION, and the end date for such services is June 30,
2022, to coincide with the end date of the Contract Agreement.

pate_{[/ 9! ¥ initials Page 1 0f 3



3.2 Maintenance and Support: Additional maintenance and support staff resources in the amount not to exceed
$200,000 during SFY 2019. Resources will ensure adequate support and maintenance for existing system
functionality and expected upgrades to core system software and federal database interfaces.

3.3.

34

3.2.1. Five equal payments of $40,000 each with the first such payment due and payable at the end of
each month commencing on February 1, 2019.

Motorcycle Rider Education Program (MREP) student registration and enrollment: Develop and
implement the on-line Motorcycie Rider Education Program (MREP) student registration and enrollment
module in the amount not to exceed $130,000. The MREP module will enable students to register for
the Motorcycle Rider Training Courses and pay online using a State approved payment gateway.

3.3.1  One payment of $65,000 upon the completlon of requirements and design, develecpment and
unit testing during $FY19,

3.3.2  One payment of $65,000 upon the completion of UAT and deployment during SFY19.

3.3.3 Format of Deliverables shall be the same as used for the VISION project development.

Maintenance and support for the Motorcycle Rider Education Program student regustratlon and

enrollment module in the amount not to exceed $124,000.

3.4.1 One payment in the amount of 564,000 for SFY 2019 due and payable on June 30, 2019.
3.4.2. Three equal payments in the amount of $20,000 each for SFY2020, SFY2021 and $FY2022 due
and payable on June 30 of each SFY.

CONTINUANCE OF AGREEMENT: Except as specifically amended and modified by the terms and conditions of
Amendment # 3, the Agreement, Amendment #1 and Amendment # 2 and the obligations of the parties there under
shall remain in fuli force and effect in accordance with the terms and conditions set forth therein.

EFFECTIVE DATE OF THE AMENDMENT: This Amendment shall be effective upon its approval by the Governor
and Executive Council of the State of New Hampshire. If approval is withheld, this document shall become null and voud
with no further obligation or recourse to either party.

(

Date [‘F[ ”12 I? Initials Page 2 0of 3



N WITNESS WHEREOQF, the parties have hereunto set their hands as of the day and year written above,

Tech Mahindra (Americas) Inc.

By: Vikas Saxena Date: 14'" January 2019
Title  Assistant Genefal Counsel .

Corporate Signature Notarized:

STATE OF Texas
COUNTY OF Collin

On this the 14™ day of January, 2019 before me,

Cynthia Michael, the undersigned Officer Vikas Saxena, personally appeared and acknowledged her/himself to
be the Assistant General Counsel, of

Tech Mahindra Americas Inc., a corporation, and that she/he, as such

Assistant General Counse| being authorized to do so, executed the foregoing instrument for the purposes.
therein contained, by signing the name of the corporation by her/himself as the authorized signatory.

IN WITNESS WHEREOF I hereunto set my hmw official seal.
¢\\\ “‘\‘“A“f &‘.(’I/,

..QO.;.

Z
Notary Public/Justice of the Peace -,. ”',_;
My Commission Expires: g i E
= ¢ E
S /20 EY pot &
(SEAL) S % R §
/ "ao-ot"
K i RESB-}"S“L\“*
STATE OF NEW HAMPSHIRE TH ety
Department of Safety .
By: 2.8 Date: z,/JOI/I 2

The fgregoing contract, having been reviewed by this office, is approved as to form, substance and execution.

QOFFICE OF THE ATTORNEY GENERAL
On: Moy b , 2.0149

By:

orney General

GOVERNGQR AND COUNCIL OF NEW HAMPSHIRE

On; ;

Signed: : Title:

pate ! [MI1{__initials Page 3 of 3
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MY~ ADMIA/ - (2 ~Z017-0]

State of Neto Hampslive
DEPARTMENT OF SAFETY
OFFICE OF THE COMMISSIONER

33 HAZEN DR. CONCORD, NH 03305
603/271-2791

JOHH J. BARTHELMES
COMMISSIONER

6CH# 149

April 16,2018 0(0 -OCP"ZO/B

)

His Excellency, Govermor Christopher T, Sununu
and the Honorable Council

State House -

Concord, New Hampshirc 03301

Requested. Action

Authorize the: Departinent of Safety (DOS), Division .of- Motor Vchitles to -enter into o Fétroactive: solc sdurce contract
amendment with Tech Mahindra (VC# 255204-B00T) by increasing ihe price limitation by $519,454.00, from $10,569,800:00
10 8 not exceed amount of $11,089,254.00, and-by amending the ¢nd date of the Maintenance and Suppori Services from June
30, 2018 to June 30, 2020. The original contret with Tech Mahindra was approved by Gevernor and Council on December
20, 2013 os item # 92, and Amendment | for the Mnintenance and Suppont Scrvices was approved by the Governor and
Exccutive Council on Decomber 16, 2015 as item #86C. Effective upon Governor and Exccutive Council approval for the,
period of July 1, 2018 tirough Junc 30, 2020. Funding source: 82% Transler from Other Agencics, 10% Revelving Fund, 8%
Federal.

Funds ofe available-in the SFY2018/SFY2019 operating budget and. contingent upon availability-nnd contibugd-approprialions
in SFY2020 with thé nbili_ly 10 adjust encumbrances between state- fiscal years throigh the Budger Office, if needed and
justified.

02-23-23-233015-81070000 Dept. of Safety — Division of Motor

Vehicles - RefNectorized Plate Inventory . SFY2018 SFY2019 SFY2010
103-502664 Contracts for Operationul Services $ 90,000.00 $120,000.00 $120,000.00

01-03-03-030010-76230000 Dept. of Information Technology - )
DOIT-IT for DOS $875,000.00 $900,000.00 $900,000.00
046-500465 Cansultants - IT Consul-Non-Benefit . ’

Aclivi‘ty Code: 03230147

02.23-23-233010-74680000 Depr. of Salery - Division of Motor ) 5
Vehicles - CDLIS Dato Improvement Grant $ 0.00 $264.814.00 $ 0.0¢

103-502664 Contracts for Qperational Services
' "$965,000.00 $1,284,814.00  $1,020,000.00

Townl  $§3,269,814,00

- Explauation
This amendment is retrouctive because of the additional work required duc 1o the unanticipoted defay in the go-live date for
VISION. On Octéber 11; 2017, the Division of Mator Véhicles (DM V) replaced its Driver Licensing System with n new
soflware solution called VISION. The VISION project was originally scheduled to be implemented during SFY2016;
however, the complexity of the finsncial responsibility operations combined with unexpecicd perforance issucs led 10 delays
in implementation. This is sol¢ source as the amount of the amendimenis (ota! more than 10% of the original coniract amount.
! .

This contract amendment provides for continued maintenancy and.support service for VISION and for Lhe -developnent of an
interface berween the icw Aulomated Driver License Testing (ADLT) Program and the VISION system and the ADLT Sclf
Schedulcr interface. Ahough the total cost is $3,269,814.00, only an additional amount ol'$319,454.00 is beiny requested in.
order 10 meet costs through the extended end dme of June 30, 2020. The comaining balance of $2,750,360.00, which was

TOD ACCESS: RELAY NH 1.800.735- 2064



His Excellency, Governor Christopher T. Sununu
ond the Honorable Council

April 16,2018

Page 2 0f 2

previously approved by Governor and Council 2s item H86C, was not expended due to the delay of the system's go-live date
and is being reallocated to include funding for the development of the required interfaces.

The new ADLT system will provide s user friendly sutomated system to administer and track driver licensing knowledge
examinations and test results for eperator, motorcycle, and all classes of commercial driver licenses. The interface will cnable
VISION to pass epplicant informstion 10 ADLT, which will pass exam results back to VISION increasing efficiency, and
reduce, the time required to complete license transactions requiring an exam. It will also allow appticants 10 schedule
appointments from their home. :

Respectfully sisbmitted, Respectfully submitted,

Denis Goulet : J . Imes
Commissioner of Information Technology Commissioner of Safety

b



State of New Hampshire
Department of Safety
VISION
Contract 2013-049
Amendment 2

This Agreement [hereinafter called the "Amendment”} is by and between Tech Mahindra (Americas} Inc.,
hereinafter referred to as TechM (VCH 255204-8001 ), and the State of New Hampshire acting by and through the
Department of Safety herelnafter referred to as DOS.

WHEREAS, pursuant to an Agreement {hereln after referred to as the "Agreement”), approved by the Governor
and Executlve Councll, on December 20, 2013, ltem # 92, and Amendment 1 approved by the Governor and Executlve
Cauncll on December 16, 2015, Item ¥ 86C, TechM agreed to provide certain services upon the terms and conditlons
specified In the Agreement and Amendment 1 and in consideration of payment by the DOS, certaln'sums as specified
therein;

WHEREAS, pursuant to Section 18. Amendment, of the Agreement General Provisions, the Agreement may be
amended only by an Instrument in writing signed by the parties thereto and approval by the Governor and Executive
Councll;

WHEREAS, TechM and the DOS have agreed to amend the Agreement;

NOW THEREFORE, in conslderation of the foregoing, and the covenants and conditions contalned in the
Agreement and set forth herein, the parties agree to the following: . '

The Agreement Is hereby amended as follows:

1. Amend the completion date of the Maintendnce and Support Services from June 30, 2018 to June 30, 2020, to
colncide with the VISION go-live date of October 11, 2017,

2. Amend Section 1.8 of the Agreement by Increasing the Price Limitation by $519,454 from $10,569,800 to not
exceed $11,089,254, for the following additional services.

2.1, Automated driver licensing testing system (ADLT) interface.
2.1.1  Reguirements and design during SFY19 in the amount of $50,000.
2.1.2 Development and unit testing during SFY19 in the amount of $50,000. i
2.1.3  UAT and deployment during SFY19 In the amount of $50,000.
2.1.4 Format of Deliverables shall be the same as used for the VISION project Development

2.2 ADLT Self Scheduler interface to be completed by September 1, 2019, In the amount of $114,814.

2.3. Additional maintenance and support staff resources. '
2.3.1 - Additlonal CRM developer and BizTalk developer for Enhanced Oriver License {EDL) and
operational enhancements during SFY18 in the amount of $200,000.
2.3.1.1 Five equal payments of $40,000.00 each with the first such payment due and payable at
tha cnd of the month, commencing February 2018.

2.4, Replace section 13.2 Monthly Invaicing Amount of Attachment 1 to Exhibit G with the following.

Fiscal Year Number of Months Monthly Invoice Amount
SFY 18 - October 2017 ~-June 30, 2018 9 $85,000
SFY 158 - July 2018 = June 30, 2019 12 $85,000
SFY 20 - July 2019 - June 30, 2020 12 $85,000

oate_q:nu,ﬁnnmm}g%ﬁe‘ﬁ,a



CONTINUANCE OF AGREEMENT: Except as specifically amended and modified by the terms and conditions of
Amendment # 2, the Agreement and Amendment # 1 and the obligations of the parties there under shall remain In full
force and effect In accordance with the terms and conditlons set forth thereln.

EFFECTIVE DATE OF THE AMENDMENT: This Amendment shall be effective upon its approval by the Governor

and Executlve Council of the State of New Hampshire, If approval is withheld, this document shall become null and void,
wlith no further obligation or recourse to either party.

IN WITNESS WHEREOF, the partles have hereunto set their hands as of the day and year written above.

.

Tech Mahindra [Americas) Inc.

Tech Mahindra (Americas) Inc.

/i 5 . _oste: Bl 10 2000

[ENT. Y
L Tattsy

Assistant General Counsel

By:

Title

Corporate Signature Notarized:
STATEOF __/ & X S
COUNTY OF_ (o 4usn/

On thig the 59 . dayof @g/d' ,Zo/gf , before me,
o o) Lt gl

, the undersigned omcer{_w,é
personally appeared-and acknowledzed her/himself to be the Asstr. £en - founsc BL s of
TefH M ANINDRA AMGRICAS TVE., , a-.corporation, and thatyhe/he, as such

L LGN LOUNL G L being authorized to do so, executed the foregoing
the purposes therein contalned, by signing the name of the corporation by her/himsell  as Hhe

Instrument for

waed

IN WITNESS WHEREOF | hereunto set my hand and official seal.

W" Wi
Notdry Public/lustice of the Peace WA Mich s

7/
SN HCke Y,

%,

0|°'..VPU y . ’?’
My Commissiaon Expires: 6/3' 7% _-.f.-f :'.*6\* “w %
= 3
(SEAL) 23 HE
= ’a. s £
% ".% goe &
"’/// *ue -..-R"\g \\\\\\
(7,
STATE OF NEW HAMPSHIRE KTMAE
Department of Safety

// iy

By: - 7 P e - N}

) — Y 4 7

Date w'r{i'ﬁab_/é- 2 Page 2 of 3

Date: ‘f/?o%s
! I




The foregoing contract, having been reviewed by this office, is approved as to form, substance and execution.

QFFICE OF THE ATTORNEY GENERAL

LA K o _tug 1 3o

Zyﬁ ney General, <

GOVERNOR AND COUNCIL OF NEW HAMPSHIRE

bn: -

Signed: Title:

: T, 4 2 e
omw‘mum Fory™
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State of Nefor Hampslyive
DEPARTMENT OF SAFETY -
OFFICE OF THE COMMISSIONER

33 HAZEN DR. CONCORD, NH 03305

603/271-2791 ) :
December 4, 2015 GC- tt B(DC'S
Her Excellency, Govamnor Margaret Waed Hassan AR !
and the Honorsble Council I Z /[p co
State House -

Concord, New Hampshire 0330]

Requested Action

Authorize (he Department of Safety (DOS), Division of Motor Vehicles, to amend the contrect with Tech Mahindra (Americas)

- Inc. (VC¥ 255204-B001), previously approved by Governor and Council on Deccmber 20, 2013, as item & 92, in the amount of
$2,750,360.00, Increasing the total contract amount from $7,819,440.00 to $10,569,800.00 for the purpose of providing
VISION support services. Effective upon Govemor and Council epproval through June 30, 2018, Punding Source: 11%
Revelving Funds/89% Transfer from Other Agencies.

Funds are svailable in the SFY2016/SFY2017 opernting budget and contingent upon the availsbility end contioued
eppropristions in SFY2018 with tho sutharity (o adjust between [iscal ycars through the Budget Offico If needed and justified.

02-23-23-233015-81070000  Dept. of Safet:y ~ Divislon of Motor Vehicles - Reflectorized Plates Inveatary

103-502664  Contract for Op Services . SPy2016 SFY2017 SFY2018
$60,360.00  $120,000.00  $120,000.00

01-03-03-030010-76230000 bepl. of Information Technology ~ DOIT-IT for DOS
046-500465 Consuitants — TT Consui-Non-Henefit 3900.000.00 $900,000,00
3710,360.00 £1,020,000.00 SI.OZ0,000.0Q

TOTAL $2,750,360.00,

lann

The purpose of this emendment is to pravide support for the Department's new softwere solutlon known 23 VISION. The
VISION project is one in & serfes of Department of Safety projects chartered to move the remaining Divisian of Motor Vehicle
subsystems from the existing legecy enviroament to o new production environment that will provide less complex
malntenance, improved reliability and enhanced functionality. VISION integrates with the current Title and Reglstration
subsystems which are hosted In a Javs, Orecle Weblogic 8nd HP UNIX cavironment known as the MAAP system. The
Department of Safety's goal Is 1o position this project with the highest probability of success with the lowest risk possible for
the State of New Hampshiro. The Department believes that executing the support cleuse under the contruct 2013-049 and
engaging Tech Mahindra 1o provide technical support for VISION sccomplishes that goal. )

Respectfully submitted, Respectfully submitted,
Denlks Goulet Johnk;

Commissioner ommissioner
Deportment of Informatlon Technology Depariment of Safety

TOD ACCESS: RELAY NH 1-800-725-2084



STATE O NEW HAMPSHIRE
DEPARTMENT OF SAFETY
VISION
CONTRACT # 2013-049
.CONTRACT AMENDMENT 1

WHEREAS, pursuani 1o en Agreement approved by Governor end Council, as a result of REP 2013-04% on
December 20, 2013, Hiem # 92, (herein ofter referred to os the “Agreement™), Tech Mehindra (hercinafter referred (0 a8
“Veador” or “Vendor Code 255204-B001") agreed to supply certain services upon the lerms and conditions specified in
ihe Agreement and in consideration of payment by the Depsrtnent of Safety (hercinafter roferred o a3 the
“Deperument™) nciing for the benafit of the Agency, certoin sums as specified therein:

WHEREAS, pursuanl (o the Agreement Section 18: Amendment and the provisions of the Agreement, the
Agresment may be modificd or amended onty by.s writlen instrument cxecuted by Lhe partits therelo and approved by
the Governor and Executive Council; :

WHEREAS, tho Vendor and the Deportment Lave agreed to omend the Apreement in cenain nespecis;

WHEREAS, the Dcpn.r.1mcru. wishes (o exccule the support clouse under the centrect 2013-049 and engage
Tech Mohindra to provide teclnica) support for VISION;

WHEREAS, The Vendor agrecs Lo provide VISION support services os desoribed in sftached New Hampshirc
DMYV VISION suppon engegoment document,

WHEREAS, the Department and the Veodor wish to increase the Contruct price by $2,750,360 Lo bring the
total contract prico «o $10,569,800; )

WHEREAS, the Deparunent and the. Vendor scek 10 clorify the Agreement.

NOW THEREFORE, {n consideration of the forcgoing, and e covenants and condilions contained in the
Agrecruent ond set forth hercin, the partics ngree es follows:

The Agreement is heceby amended as follows:

I, Amend Scction 1.8 of the Agrecment (Page 1) by increasing the Price Limitetion by $2,750,360 from
57,819,440 10 $10,569,800. '

2, The Agresment i3 furthcr omended by edding Parograph 2 1o Exhibit G o3 follows:
2. The Siato hos choscn 1o engage Téch Mahindrs Lo provide.maintenanée services as sei forth in Aftochuneat

1 to Exhibil G:Maintenance and Support Scrvices,

L]

Table 2 CONTRACT 2013-049 - VISION

SN &A@ - AMENDME! "-CONTRACT
VAR LT AMOUNT -
ENDMENT T

- SNUMBERRS |5 R A

2013049 Original Controct ' 57,819,440
2013-049 ¥ Amendment TBD 6-10-1R% $2,750,360
Amendinent |
Hi7e [ CONFRACT TOTAL S © 510,569,800
!
Initial all pages '
Vendor Initials & Fage 1 0f 2




STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY, DIVISION OF MQTOR VERICLES
TECH MAHINDRA
2013-049
CONTRACT AMENDMENT 1

Except as provided herein, al provisions of the Agreement shall remain in full foree and effect This modification shall
take effect upon tbe opproval date Grom the Govemor and the Executive Council,

N WHEREOF, the pasties have hereunto set heir hands o of the day and year first above writicn.
r
v Date: ”g 17 la‘”S
Aman Sethi,"Vice President '
TECH MAHINDRA.

Corporate Signaturo No : '
srmoz:mmm_

. counTy oF__Mermpazie

Onlhxsthe}'\ dayof_klgtmg_:/_\,_,zms before me,

—  ticundersigned OFF
personally appeared and. aclmowlcdged Ber/himself to be the Y
ot_‘]_‘@_@;,hmdm __, a corporation, and that she/he, as such.

being belng outhorized to do 5o, executed the foregolng mstrument for

the purposes gcrcin contained, by sfgning the name of the corpomtion by herhimself as

IN WITNESS WHEREOF 1 hereunto set my band and official seal.

Notacy Pub!.id?usﬂoc of the Peace

My Commission Expires: o Ap#\m e_a“tgmm -
(SEAL) ' My Comvrtagion Expires Docomber 8, 2017
State of New Hampshire
. Date: s 2/ %b‘
Joith J. Barthlemes, Commissioner ’
Statc of New Hampshire

Department of Safety’

Approved by the Attorney General (Form, Substance and Exccution)

‘ Date: /Q"Z 7( /(
State of New Hampshire, Departmentiof Justice

Initial alf pages
Veador Initials Pagc20f2




Attachment 1 to Exhibit G for DOS Contract2013-049

Vision Maintenance Support Statement of Work

A
VISION
S NH DMV Vision Solulion Suppor

SHADAINY P hennat . Pagc b of 13




NH-DMV & TECH MAHINDRA YISION Maintenance Support SQW

VBN LA L

NH-OMV 3049 Amndmom &

A}
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NE-DMY & Tecn Malnnea VISION Maintenance Support SOW

Tech
Mohindro

INH Department of
Safety

Initigl Version

This SOW Is govermed by Ihe Moster Conlracl Agreement 2013-049 belween Siole of
New Hompshire. ocling |hrough pepartment of Solely, Division of Molor Vehicles
{~Stole"). and Tech mohindro Americas Inc., ("Tech mMahindra or Techm”]. having ils
principal ploce of busingss at 4965 Presion Pork BLVD, Suile 500, Plono, 1exos 75093,

and sels lorin the specilic Requiremenis reloling lo the. provision of Services referred o

in 1his SOW, \

NOW THEREFORET IS HEREBY AGREED 03 tollowrs:

Y

O S e T T T e L

2358 COPE LTI
Techm considers ihe folowing oclivilies o ihe scope:

AL

& TheSiole hos agreed lo execule the supperl clause under the Master Agreement 2013-.
049 and award Ihe Vision supporl conlfoct 1o TechM, :

£ as port of Ihe support agreementl, TechM will provide sight [8) Il lime
dedicaled resourcas, ond one porl limeresowrce. 3 onsile and & ollshore, to supporl
ihe Vision environmenl ond lechnology slack. The toble baelow dapicls Ihe Roles ond
Responsibilitles for the proposed resource job family:

12
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The Business Anclysl / Pigjecl Manager operale under genesol
Of minimum supervision. ond perdom dulies with brood
alilude tor judgment. Incumbenls.independenily perlorm
business process onalysis; documenl!, recommend, .ond moke
nrocess ond conligurolion chonges 10 on@ or more operaling
junclions wilhin Vision sysiems; ond perdorm strolegic business
anglysls 1o supportOMYV Stall. Tosks-assigned §o this levei require
an in-depih ond broadérunderslanding of problem
dentilicalion. onalysis. and resolulion. Finol producls moy be
reviewed upon complelion wilth regard 10 business ond
lachnicol soundness cm\:ﬁ gppropnotensss.,

1, Point contac! befween Slale and Techm supporl
leom. Coordingies inilialives idenlilied by Slale with TechM
suppor! leom rom the dnset uniil implementation.

2. Defines cuslomer business funclions ond. processes.

. Consutls with {unclionol unil monagemen! and
personnel loldenlily define and documenl business.need:s
hng objeclives, curreni operolional procedures, problems,
npul ond oulpul requiremenls, and levels of systems occess.
4, Acls as o lioison belween techM resources and he

Slate. :

NHDMY 20 100D gl
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s  anolyzes the feasibiily of.
devetops requirements [of, new funclionolities ond
enhoncemenls lo exisling funclionolilies; ensures ihe
syslem design lifs ihe needs of Ihe users.

& Trocks and lully documenls changes lol tunclional

and businass specilicolions: wriles delgiled universolly
undensiood procedures.for permanent records ond {or
use in lralning.,

7. Idenlilies opportunilles [or improving
business processes {hrough informolion syslems and/or
non- syslem driver chonges. ossisls in the preparolion of
proposols 10 develop new syslems ond/or operational
chonges.

8. Reads ond inlerprels Vision sysiems and luncliono!

technicol llergdure and Irarslotes inierms
undersiandable-lo the end-usess.

9. Plons, orgonizes ond -cénducls business
process ’

reenginearing/improvemenl projacts and/fof,
managemenl reviews of Vision syslem.

10. Conducls chonge impad! onolysls to assess. Ihe

polenlicl Implications of chonges and documenils

Vision businéss rules, funclions ond réguirements.

11. Paricipatesin user occeplance lesling and lesting
ol naw system lunclionalify.

12. Provides technical assistonce in Irdining. merioning.
and cooching prolessional and lechnical stoll.

13. Provides woik direclion 1o one or more {echnlicol of
clerical sloll or ocls as'o leom leod on designated

projecls or assignménls.

14, Olher relgled duties os required.

1 On-
sile and
t Qiishore

CRM Developer

The posilion requiremenlsinclude:

CRM instollation, configuralion. requiremenls
golhering, business onalysis, lraining ond lechnicct
develdpment/programming.

2. Collaborole- wilh other sollware developers,
business analysls, soliware architects ond IT
profestionclt 1o implement M icrosoll
Dynamics CRMsolutions version 2013 ond
higher,

3. Oevelop ond mainigin a plollorm roadmap.

4. Cuslomize the Vision syslem 1o mee! the business
needs of NH DMV,

3 InlegroleexislingsvslemsOndservicesinlomeCRM
orchileciure.

6. Assist wilh deploymeni‘ond pravisioning aclivities.

7. Prolicianl with daveloping. deploying, cuslomizing
ond inlegraling Microsoli Dynomics CRM.

8. Demonsiraled proficiency In inslolling ond
deploying CRM Orgonizolions.

9. Demonshaled proliciency in cuslomizing ond

- creoling CRM enlilies.
10. Demonstraled proliciency in undgeislanding ond

ESIRFEY RS TR ELS FINIS A T
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.' Demonslroled prohcnency in usng’ Ihe “gilha Ihe
CRM SDX or plugin plailorms.

. Demonshaled proliciency wilh Microsofl .MET 3.5+
developmenlt using Cif.

. Expérience with source conlrol. managemenl
syslems ond conlinuous inlegraiion / deploymenl
environmenls.

. Experience with supporting Microsoll products (SQIL
Server; ShorePoin], 115, Lync)

15. Olhei retaled dulles s required.

BizTolk
Developer

1 Ollishore

The posilion requirementsinclude:
Piojecl and Task Eslimation
Sollwore Architeciure ond Design Pallern
Enlerprise Applicationintegrotion
Deployrmient Framework
Blzlalk Architeciure
BizTalk Securily
Net Architeciure (WS, IS)
Nel Development

" ASPNel
VisuolStudio Nei
Cil
SQL Server
windows Server,
infroslruclure
web Services
XML

16, XL5T

1. OiRer relcled dulies os required,

.

PPN RN~

10.
1.
12

13. Server

SQL Server, BizTalk

14,
15,

SharePoin{
Developer

1 Oltshore

Budgeled
Hours

FY =541
hours

Fy2ze
FY3=1351
hows per
liscolyeor

The posllion requirementsinclude:
Projecl ond Tosk Eslimolion
Softwore Arch:leclure andDesign Foltem
3P Deploymenl Fromework
ShorePoint Nchlleqlqre
SborePOini Administrolion
ShigrePoint Securily
.Nei Archiiecliure WS, 115)

.Nel Development
ASP . Net

. VisuoiSludio Nel

.CH

. LUNQ

. -C8S

. HTMLS

Javo Scripl

. SQL Server 2010 ond grealer

. ShorePolni Servet Infrostruciure .

. REST API's

. XML

. CArAL

. SP Web Seivices

. Othei reloled dulies os required.

NIOMY 2015049 Amonduont 5
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Supporl siie and
Engincer ! Ofishore

3. Repor out Ihe ared wise Tickel/SLA melrics

4, Applicolion Deploymenls which uses lhe same
infrastructure,

5. Upgrode of Vision environmenl [o newer Verslons,

4. Coordingi# wilh Doll, Vision server .environmenl

;rsﬂ-uégs

“ob'DEscilplion;h; 335

AN DR A HIEL
The posillon requirementincludes:

;ﬁ -»..3;“ '

1. Perdoriming scheduled and vnscheduled
moinlenance oclivilies lor Produclion,
Developmenil, Tralning, Cerlilicolion & QA
environmanls, including new bundle deployment.
uvpgrodes & moniioting for
r CRM servers
« BlizTalk servers,

. lpRule servers

+ SharePeinl servers
+« 50l servers

« FIP servers

= Prini servers

+ SCOMServers

2. Rool caouse onalyss and collaboraling  wilh
supporl/developmenl igams os necessory

oclivilies needing Doll assisionce.

7. Estoblishing networking environmeni by designing
syslem configurolion. directing system insloliotion,
defining, documenling. and enlorcing system
slandords:

B. The design and impiemenlolion of new solutions
ond improving resiience of lhe curenl
anvironmaenil;

9. Coordinaling wilh DOIT and supporling 00T
Network leam in moximizing nelwork perdamonce
by monidiing
pertormance, lroubleshooling nelwork problems
ond oulages, scheduling upgrodes-ond
collaboraling wilh network archilects on nelwark
oplimizolion;

10. Undérlaking dela neiwork laull invesligalions in
lotol .ond wide aréo envionmenls, using
intomnotion lrom mulliple sowrces:

1. Coordingling wilh DOIT ond supporling DO
Network leam in Securing nelwork syslem by
euablishing ond-enforcing poticies. and delining
and moniforing occaess;

12. Coordinoling wilh DOIF ond supporting DOIT
Nelwork ileom in the support and adminisitalion
of lirewall environmen!sin lina wilh IT securily
policy;

13, Updaling Job knowledge by pcﬂacnpchng in
educaliono! opporlunities, reading prolessionol
publicotions, moimcuining petsonol netvorks ond
ponicipaling in prolessionol organizalion’s:

14. Repotling nelwork operationol slolus by gothenng

NILDALY 0] 3T AmaiGrin gy
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17. Coordindle basic conliguralion oi~rewalls with
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Dotl:

18. Remole suppori of on-site engineers ond’ end
users/cuslomers duning instollation;

9. Remole troubleshooling ond loult finding il issues
occur upon inltiol insialialion:

20. Copocity manugemenl ond oudit ol IP oddressing
ondhosled deviceswithin dalo cenlers; .

21, lialdng wilh projecl monogemanl teom, Jid line
engineoars and service desk enginaers on o ragulor
bosis:

22. Speoking wilh cuslomers via emoil-and phone for
infliol requiremeni coplure,

23, Bosic 'ShorePoi)nI occess and vser odminisirafion.

24, QOtherreloled dulies os required.

QA Tesler

2 Oltshore

The pasilion requirement inciudes:

Y. Responsiblelor perlorminglesl: on

" compuler applications 1o isolole and solvé issves.
Inllicles tesls, analyzes resulls. ond finds solulions 1o
{echnicol problems,

2. Design ond execulive lesl plons for Vision
opphcdlion and opplicable inlerdoces.

3. Recoid and documenl resulls and compare o
expeciedresulls.

4. Delec! colftwgre {ollures so tho! dolacihs moy be

ciscovered and conrecled,

5. Generalehislorical analysis-of lest rasulls,

4. Documen! onamalies andissues.

7. Mainloin dalobose of sofiware detects. )

8. Examine code ond execulion of code in vorous
-anvironmenls,

9. Verily.specific aoclion or lunclion of code.

10. Operote and mainioin lest mebworks.

11. Provide opplicolioninslruclions for usérs.

12. Developanddocumen! apptication les!
plans bosed on sofiware requirements and
lechnicol specilicalions.

13. Creale meaningiul error hondiing procedures.lor
opplicolion code.

14, Ensuie complionce wilh generat programming besi

- proclices, occepled web siondards ond ihose
slondardssel forth by upsireom sourc es.

15, Periorm applicalion securily audils.

14, implemen! opplicolion designs: creala
queries, scrpls. web poges ond olher
deliverables.

17. Panlicipale in opplication plonning maelings.

8. Ensure daloinlegily standords. _

t

The lable below depicls coveroge. production suppoil delails and service windows
ogreed upon,

NILDNIV 201 )t dmazl-:-nma
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Geography Coveroge Concord, NH USA )
Production Supporl ond User | + Level 1 [Li} Inilial response 1o users bosed on
Access service reques!

« L1 & L2 end user supporl via Vision Helpdesk of
equivolenl as provided. Il is recommended lo
use Microsofl Team Foundaotion [TFS) Server 03 ©
Request Monogement Syslem.

+  Voldoling inlormiglion provided, requesling lor
oddilionolinformalion as needed.

» Voldoling severly levels ond escololing
finlimoling teoms bosed on severily levels ond
assigning lo fight leams

. Vislon User Adminislrolion - creoling / amending
/ deleling user accesses, roles ond responsibilities

« Resolveissues bosed on guidonce

Sarvice Window « Core Hours
Onslie Sugoorl
@ Mondoy lo Fridoy 08:00 lo 1200 {EST)
Ollsil r .
o Monday lo Fiidoy 19:30 1o 0500 (EST); 10:00
o 19.00 (157) ’

« On-CollHours

o Mondoy lo Fridoy 1700 10 08:00 [EST)

= We will have pre-discussed lgon coverbge during public holidays ond will odhere 10
the response limes o5 ogreed for regulor work hours.

2 In sleady slale suppert, any_ongoing knowiedge Iransler due lo eplocemenl of
resources will be the responsibilily of Tech Mohindra. Tech Matindrg will nat double bil

- Slale forsuchresources.

<+ ‘The Slole may substilule addilionol availoble resources for teloled work (such O3
SharePoinl davelopmeni) ol Ihe'most cppropriote Conlract rale.

Qut of Scope

Procurement of any hardware & sollwore orenol @ porl of our proposal.

o

{PROD, QA, Developmenl, Troining ond Cedilication).
. Support ol any 3rd parly tools is out o scope lor this engagemenl.

Hardworeinslallialions projecis.

a0

ASSUMPTION SETE2R e B ST R AT SRR B S B AT PN a el

ISCOPE

Any modilicotion 1o the support scope shallbe requesied per the CCR process.

The service levels for Ihe engogemeni ore oulined below. These delails including Ihe
level ol adherence will be finalized upon discussion wilh Ihe Slote bosed on dole on
the curren! perdormonce baseline duiing slecdy slole. Il o need. for service occurs
during regulor business.hours the Slale wilt sel prorilies ond vlilize ony ossigned Tech
Mohindra resources ovailobte. If tha need lor services occuis oulside of regular business
hours the SLA response/fiesiorotion limas below opply,

nlrastrugiure supporl and mainlenance ol ony syslems other 1hon Vision specific

RGOS L9 Amantisgil l'apc S ul 1§
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The SLA's will be reviewed quar edy 1o re:baseline.

>

B > £ T

Ft |« ICrilical Prodictisn Sysiém JFuriclions unovailable] wWiihin 30 | 4 hours
‘causing severe disruplions lo Primory Businesy minutes
-Operalions.

* No work around known.
« -Couses huge Businass and Finonceioss orimpacl.
« Compleleloss of sarvice or sysiemouioge.

p2 * A crlical sérice is unavoiloble or couses | Within 1| 12 hows
;dlsmpiions lo operalions. ‘hour

» Moy hove a business'or finonce impocl.

« 'Hos o waikaround,

+ Impocis a business unit group of users.

P3 « Aserviceis unavailable. Within, 4 | 24 business
« Hos noimpoci on business. business | hours
hours
P4 - [Ragular low impact issues. ' ‘Wilthin 8 (T80  for
. 'Re'quest lor eddilionol or rouline services thol business | each
does nol*have any impocl on business, - hours requesi

« Users ore owore of Ihe disruplions.

“ The SLA's above ore for On-Coll hours. We intend 1o hove on coll resources
equipped wilh o mobile and laplop for remoie conneclivily as needed.

A T O i R T %ﬁﬂwdj

5;: CONIRACT CHANGE PROCEDUREIEATAHZYI

An gpproved Conlroc! Change Request (CCR) is required lor any scope change o
conliocl.

BRI s BT a5\ 4o

Tec.hM will make every etlon 10 ensure ihe opphconon documenlalion up 1o dble duiing
the conlroc! duralion.

Key documenlislor TechM lo c:eola / updole may include bul ore not limlied lo;
£ pmschilactura Spacs [updole only lor Suponri changes)

< Product Suppor! Guide

Documen! nomes may vory in name by application lechnology.

Tech mahindre will create o report formal occeplable 1o the Slole wvhich will be uvsed lor,

ihe purpose ol deloiling conlractor resouice aclivity duiing the previous lwo weeks. This

reporl will be delivered to the coniract monages no fole r than live business doys lfom the

conctusion ol the previous period.
| TRy 1749 Aquplanin A
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x

7. ASSUMPTIONS AND EXCLUSIONS :f v+
Ge

DMV functional teom will be avolcble for clarfving any concems from applicolion
wpportieom .

¢ TochM wiibe p:ovldeél the required access lo {he daiabose ond gpplicalionserven.

<

&

<

Any delay In getting the access teading 1o delay in the project deliverabla will be
icken Inlo exiro effort. )

state would provide gccess for olishore team o the entire Viston related Servers 03
required for support execuilon. .

Stote will Inform TechM In qdvance. if I plons to change any of s infrostructures that'
will affect ihe Vision environmant. -

11 Is cssumed that Siate provides all the required server delalls ond access o requlred
tools for tha project.

& It Is assumed that State wiil provide accass 1o varous folders. reposiiodes and sies

<

&

<

<

“”

{Support central) 1o the TechM team.

11 Is ossumad thot all required Ucenses and occess to the Vision systems would provide
by Slole.

state team extends conlinuous support and co-ordination tor the enitre duralion of
the engagemen. ’

Any lecrmo!oglcol'cr orgonkaiional change related 1o the project and during the ile
cycle of the project would be communicated in a timely manner

Addillona! travel if required by resourcesls not Includedin the rotes.

chedu u H
Acknowledgement ond restorotion iime b govemed by the SLA. TachM associale will

* make every alfon! 1o gel the system operailonal eliher with a iemporary warkaround

sotullon ot o parmansgni fix.

For evary incidenl reported, il It cannot be resolved within the SLA due 10 varous
dependencles or constrainis, o wiillen estimate wil be provided fo the Stale
indicoling the ETA for the (x. Wil need g forma! opprova! from the State to proceed
with the fix,

All the ideniified olfshore rasources will work trom YochM - Hyderabad faclity.

The Tech Mahindro consuildnis are engaged for scope Of mentioned. I here Is any
chonge In scope Inlliated by statle leem or mutuolly ogreed between Slale feam &
Tech Mahindra, then the prolect prce wil chonge and will have to be addressed
through Change Managemenl Process.

State Business Manager sholl provide resources in the roles of Subject Matter Experts
{process or systems} lor business processes valdation, requirements gatherng o
appiicable.

TechM wiil be provided 2 week nolice in case of replacement raquesl ol ony resovice
based new skillsel required.

| e NI L DMV B 142 Arerdmet A Pagc 1} ol 15
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lechnicol Assumplions

o Licenscs ior ony sollwore required lor projéct execulion are aready ovoilabie
wilh . '
Slale and wilt be provided lo Tech Mahindro leom,

Al requited hordveare lor selling up I'esl'ingAenviroqmenl ond new sile deploymenis
are dlieQdy ovolloble wilh 1he Slole and will be provided 10 Tech Mohindro Teom

cegplance
“ Ultimale accoplonce of deliverables o be communicated, in wiiting, by Ihe
Slalé designee.
= Deliverablc sholl meei Iha sloted requirements sel by Stalé leom ond
deliverable conlorms.lo the linalized requiremenitspecificdlions.,

‘

15:C OMMUNICATION Kt R A S GRS S E R A oo U e W VAt

Slate Copjacis

Nome:  Robert Lussier

Tille: Conirocl Administrolor
Ph.: 603:227-4002

Cell:

Emaoi: tussier nh.gov

Iechm Contocts / Escoloiton

Nome: Tony Esposiles  * : ‘

Tille: Progrom Manager,

Ph.; 802.233-5670

Cell: 802-233-5670

Emoi: ~ lom ilo@échmahindt

-

Techm will provide wilh an escalotion malix. TechM will review ond updole quailerdy. or
os needed.

SOFTWAREIFRASTRUCTUREPROVIDED BY:STATE SRR i s A B ISE

“Conncctivity loStole Nelwork ond Vision Inlrostnucture.

< AcCess lu upphicoliuns lo be supporad,

; - I B
+ N o1 Applicoble. excepl lorthose which are par of Vision lechnology stack.
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115 FERSONNEL ROLES AND RATEUARLRS R IRIENE, amm*'a&%m;aw

The role and the appicoble Houny roles lor ihis engogemeni are givenbelow:

044y - , : 4 pesg ‘
7 . =

Busineis Anolyst/ Onslle $12000 312000 1 | 1
Project Manoger ’
QA Tesler Ollshore $42.00 $37.00 2 2 2
Infrastruciure Onste | $11000 | $11000. | | |
Suppor Enginaer
Infrasirecture Olishare $1200 2000 1 1 1
Supporl Engineer
CRM Developer . Onisite $H1000 $110.00 o 1 ]
CRM Developer Otishore $4200 $37.00 | T !
BizTalk Developer | Qfishore | 34200 . 337.00. | | !
SharePoini " Olishore |  $37.00 $37.00 1 0.63 0.63
Oeveloper [poarl-
lime FY 17 8.18)

Grand Total 9 B.63 - 8.43

Addilional resources ore availobie ol lhe rotes menlioned in Ihe lable below:

"?E%% i .,,.,,j::“?'* W‘Twu;g;g%ﬁﬁﬁ?%oggﬂ '”i'%?’g\ H:id{‘atel Hour mi '
S o
1. K -;'s.;\c;:ros;:ali ShorcFo:nrDeveloper o Onsite $120.00
2. | Microsoll ShorePoinl Developer Olfshore $37.00
J. - [MSSQLDBA Onsile $120.00
4. MS.SOLDBA - Oltshore 437.00

L

NHLDMV L) Ao g\
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Cos! Layoul by liscol years is given below:
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LR O R e
x!pl.ocahon' *’“Fm;' n
1. | Business Anclysi[ Onsiie 5145.600.00 $249 60000 3249.600.00
Project Manager
2. Qalesler Olfshote | $111,132.00 $1467.832.00 $167.822.00
3 tnfrasiruclure Onsile $133.444.67 $228,800.00 $228.800.00
Suppor Engineer
4, Inlrashuclure éllshore $55.564 .00 $83916.00 $83.216.00
SUpporI;Er.xginee.'
5. CRM Developér - Onsile $133.486.487 $208.000.00 $208.000.00
4. CRM Developer Olishore $55.566 D0 $83.916 .00 383.916.00
7. | BizTolk Developer Olfshore | $55.566:00 | . $83.916.00 $83.914.00
8. | shorepaini Offshore | $121.48000 | $50.00000 | $50.000.00
Ceveloper .
Total 5811;843.34 | 5115598000 1 $1,155 980,00
Discounts $101;483.34 $135,980.00 5135,980.00
Nel Tolal $710.360.00 | 51,020,000.00 | $1.020,000.00

< Techm Iul lime resources idenlifled and ossigned will be 100% ollocaled 10 the Slale,
Il is Ine responsibiily of the $lole Io uliize Ihem efficienlly end elfeclively. The Siole
will be responsibie for any idle lime resulting lrom lhe $lole unoble lo provide work

to Ihe gllocoled resources.

ol the month {ollowing the Eifeclive Dole. v
Legend:
< Y 1 6 =01 Jon, 2014 Ihrough 30 June. 2016
“ FY 17 201 July, 2006 through 30 June, 2017
“FY 18 =0l fuly, 2017 thiough 30 June. 2018
Pape 140013

< Addilionol resources requesied I:Sy 1ha Stole. tor projects will be bosed ona the role,
tocation and heurly role schedule depicliedin the obove Iable.

<+ Total volue for SFY 14 will be proraled boted upon the conlrac! siod being ihe list doy

MDY N0 Amowbil
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{12V 1ERM (START DATE &"END DAVE) AR PR e s SR AT S SV KA AN

“Duration:2Yearsé Monlhs
Start Dale: Jonuory 1, 2014 {or upon Govemnor and Council opproval}
+ End Dote: June 30.2018

i R SR AN A A SN E T LA B R L SN e A R Y S e P e

130 PAYMENT PLAN

Poymenls are moadae boased on monlhly invoicing ol.tolol PO value {orihe
duralion mentioned o3 below.

Conlrocl siard dole Jonuary 1, 2014
Conirac) énd-doie June 30,2018
PO Volue tNol lo exceed
$2.750,350.00
13,2 MONTHLY INVOICING AMOUNI
Glyed : NGB TS Monthlylhvﬁi cERae
SRR A :Z‘EL u.;Monﬂxs“*?ém%m’.anmoumﬂ Ry
. FY: 16 Jon, 2016 =31 May. 2016 5 " $116,393.33 ]
v FY: 16 May. 2016 - 30June 2016 ) $118:393.35
FY: 17 July, 2014 - 30 June, 2017 12 $85.000.00
FY: 18 July, 2017 ~ 30 June, 2018 12 $85.000.00

13.3 Assumnom

< Allransilion-cosls for knowledge franster sholl beresporsibilily of TECHM

Al nollime:wil Stote poy lor ony TechM Travel & Uiving (T&L)

< Al rgining in order to odgpl to emerging lechnology s the responsibilily of
TECHM, It however TECHM's resources are required lo lrovel to olher
locolions, e.g. opplicotions being deployed 1o locations olher than the
locolions obove. il will be discussed wilh STATE in order lo find a mutua!
ogreement. an approved CCR is required.
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State of Nefo Hampslire
DEPARTMENT OF SAFETY
OFFICE OF THE COMMISSIONER

33 HAZEN DR. CONCORD, NH 03305
: 603/271-2791

Bc#qr.

Deccmber 5, 2013 :
|2-20-2013
Her Excellency, Govemor Mergaret Wood Hassan )
and the Honorzble Counefl

Suato Housa ’
Conzord, NH 03301

Reayested Actlion

Autharizz the Deparunent of Sofety (DOS), Division of Motar Vehicles, to enter Into ¢ contrect with Tech Mahlodm (Vendor
Code £255204-BC01) for the tota) smmmt of $7,819,440.00 for the purpass of implementing o new sofhware sohution to replzce
. the rematning Divislan of Motor Vehlcle subsystcms from the cxisting lepacy coviroament  Effectlve qpon Governar gad

Councll spprovel through June 30, 2019, with the Stete’s oplico to request edditional services for up to threg yeary, with
Govemor and Councll spproval, Funding Source: 96% Copitn! Pumds/04% Ravelving Funds. .

Funds sre avallable In the FY 2014 end FY 2015 capital and eperating budgets wilh tho sutharity to edfust between fscs] yoiry
thirough the Budgst Offlcaif needed and Justified. Funding {s expected to be evallable In furure opernting hudgets fur SFY2014
and SFY2017 and all flacal vears thereafier from the exviogs realized from not upporting the Department’s exdstion kepacy

software environment.

02-23-23-233030-17970800  Dept. of Safety — Diviston of Motor Vehicles - DMV VISION -,
034- 0099 Capiua] Projects = Major IT Systems | SEY 20138 Eﬂa?_ﬂ.ﬁ
\J37.00 34.272,155.00  $974,790.00 $7,530,652.00

02-23-23-233015-81070000 Dept of Safety — Divislon of Motor Vehicles — Reflectorized Plato Fund -

0200220 Current Expenses — Computer Software  SEY 2014 S¥Y 2015 SFY 2016 Subfota] -
' : £120,148.00 $78,045.00 $90,565.00 $2%8,755.00

TOTAL AMOUNT 57,019,440.00
Explanntlon

The purpoese of this contract ks to Implement & new software solullon to replace the remaining Division of Motor Vehiclo
subsystems fom the existing legacy environment.  This oow environment will provide less complex malnnznce, ved
reliabillty, and cahanced Amedonality. The Stete of New Heminhire, acting trough the Depanment of Safety (DOS), Diviloa

of Motar Vchicles (DMV), rolozsed 8 Request for Proposal (2013-048) to the Stats of NH website. The RFP was posied to the
State of NH website, hitps as[nefhi edd on March 13, 2013, with proposals duc no.later
than Junc 18, 2013, A veador conferenco was held an Apdl 2, 2013, with seventeen (17) potentlal bidders sniending. All
proposals were required o Includs priciag for Optional Services as pant of the overali scapo of the RFP to implernent the
functionality of softwars that supports Motor Vehicls Reghtration, Tiding, and any other (eatures svallsbly In the proposed

softwaro sulte.

As 8 result of the RFP lesusnce and the vendor conferenca, three (3) potential vendon submined proposals by the submlsslon
desdilne dats of fune 18, 2013. Alter review of the propostls snd vendor prosentations, the contract wal awnrded o Tech
Muahindra who had the highest overnll score and the lowest cost Lo the State.  If the services provided by Tech Mahindra ero
decmed to have been successful, the Department may request that these “optional services” be Implementzd with edditlona!

Govemor and Counclt spproval.

TOO ACCESS: RELAY NH 1-800-733-2964



Her Excellency, Qovernor Margaret Wood Hassen . . -\J
and the Honoreble Councll - - -

December 5,2013 ) - : T

Pege20f2 “ v

RFP 2013-049 was scored utilizing en average of individual scores from 2 nino-person evaluation committes. Tech
Mahindra's proposp) offered the Jowest cost 10 the State of New Hampshire. The scoring commlitee consisied of Richyd C.
Baflpy, Dirccior, DMV Wiilllam Joseph, Deputy Director, DMV; Thomes Chagnan, Ipformation Technology Manager, DMV;
Jeff Oberdapk, Supervisor of the Driver Licensing Bureay, DMV; Susan Roy, Suypervisor of tha Buresu of Flnanclel
Responsibillty, DMV; Robert Lussler, Administrator, DMV, Albat Sheldon, Informatien Technology Murnager V, Depaytment
of Informption Technology; Brian Lumbert, informetion Technology Mansger lit, Depastment of [nformttion Technology, snd
Jeffery Niven, Systenms Development Specialist V1, Department of Information Technology. . .

The vgndor will pmvicia tralning, testing and tystém suppen services during the course of the coptrect, The vendpr will enswre
_that gl} components of the softwere are continuslly tested to protect the Sate’s hardware end u,).hwwc and I rghled da[a

. '
Respectfully submlited, ) '
: ' O S
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.
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. STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hezen Dr., Concord, NH 03301 1
Fox: 603-271-1516 TOD Acoéss: 1-800-735-2964 g
www nh.gov/dait -
' o
{ .-
Peter C. Hastlags
Commissioner
{ . t
‘ 1
Dicmnbe: 3,2013
. t | i
John J. Barthelmes
Commissioner ] :
Department of Safety . !
33 Hazen Drive , I :
Concord, NH 03305 . . - !
- . ‘
Dear Comnﬁssionc._r Bartbelmes; ' !

. This letter represepts formal notification that the Department of Infornmstion
Technology (DolT) has dpproved your request to enter into o contract with Tech
Mahindra Amercas Inc., (Tech Mal:undra) as dwcnbed bclow and refereaced as DolT
No. 2013-049. (

The purpose of this contract is to move those Division of Motor Vehicles
subsystems which are hosted on an IBM Mainframe from their existing
legacy environment to a new production environment. This will provide
less complex maintenpnce, improved relinblity end enhanced
functionsality. This:project, which is named VISION, will {ntegrate with
the current Title end Registmiion subsystems which are hosted in a Java,
Oracle, Weblogic and HP UNIX environmeni known as the MAAP
System. The cost of this project is not to exceed $7,819,440. The contract
term is from Govemor and Executive Council Approval through June 30,
2019, .

A copy of this letter should accompany the Dcpa.:'unc.nt of Sa.f'cry submission to
" the Govemor and Executive Council for approval.

Sincerely,

Rk C 1

Peter C. Hastings

PCH/dcp -
DOS 2013-049

-

cc: David Perry, Contracts Manager, DoIT Logistics L . # )




) STATE OF NEW HAMPSHIRE
. DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES
VISION
CONTRACT 2013-049
CONTRACT AGREEMENT -PART 1

Subject: VISION Costract
% AGREEMENT
‘Tho State of New Hampshire and the Contrectas beseby murvally agree as follows:
GENERAL PROVISIONS

1. IDENTIFICATION,

1.l Swte Agency Name 12 Sue Agency Address
Department of Safety, Divislan of Molor Vehicles 23 Bazen Drive
N Concord, NH 03303

13 Contracior Nams ’ 1A Contractor Address

Tech Mzhindra (Americas) Inc. 2140 Lake Pask Bivd., Suitc 300
' Rickardson, Texas 75080

LS Contrecior Phonc 1.6 Accouni Nurnbers 1.7 Campletion Dalo 1.8 Price Limtation
. Nomber 02-23-23-133030-1 1970000-0234 | Juns 30, 2019 $7.819,440
(571) 242-3897 02-23-23-233015-81070000-020

1.9 Contracting Olficer for Sutc Agency 1.10 Swte Agency Telephono Number
Ellzabeth Bielecd {603) 2274002
,Dept of Sefety Dircctor of Administrution

1.1} Con Signa 1.12 Neme ar4 Tille of Contrector Sigasiory

LS Arvind Malhotm, Senlor Vica President

113 Acksowlddgement: S@ia of ma_w

o.:D!Eu5 203 . before the undersigoed officor, persnally eppesred the person Keatfied In block 1,32, or sailsfecicrly
proven to bo thapmnn whose neme i signed in block 5.1, and acldof: s/he exccuted this documest in the capaclly

indicated In block 112

INE N SIW%%M ustlm 0@}"

[Seal]

1.13.2 Name and Tide of Notary or Justice of the Peaco

1.I15 Namo an T':Ie / zw Agency Signetory
—7 0l
aafw.fftﬁl‘(

1.16 Appﬂiﬁa.l by the N.H. Depanumont of Administrstion, Division of Personnel (if applicable)

By: Dircctor, On:

1.17 Approvol by the Artorney Geners! (Form. Subsunce and Execution)

o 27 Fsl— o 13/4/13

I.18  Approvel by the Governor and Execulive Council

By: On:

Pape 1 o4
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L. EMPLOYMENT OF CONT RACI'ORISERV]CES TO
BE PERFORMED. The Siste of New Hampshire, ecting

through the agency ideatified in block 1.1 (“Staic™), cnpages

conuector identified in block 1.3 ("Contnactor™) 1o perform,
and the Contrictor shall perform, the work or sale of goods, or

both, Ideniified end more panicularly described in the atached.

EXHIBIT A which is incorporated hemin by relercnes
(“Services™).

3. EFFECTIVE DATE/COMPLETION OF SERVICES.

3.1 Notwlthsunding any provision of thls Agreement (o tho
contrary, and subject 1o the approval of the Governor and
Executlva Counsll of the Suatc of New Hampshirs, this
Agreement, and elf obligations of the parties hereunder, shall
noi* become effective unil the dae the Govermor and
Extrutlve Council spprova this A greameni ("Effacﬂve Dae™).
3.2 If the Conlrector commences the Services prior o the
Blfectivo Daze, all Services performaed by the Coatroctor prior
to tho Effective Date shall be perfommed a1 the gola sk of the

Onn:maar.mdinlhcuvemthnlhsAmcntdmnm ..

becoma offective, the Stats shall have ro lability to the
Coatrecior, Including without limitation, any obligatlon 1o pay
the Contrector for any costs Incumed or Services performed,

Conwtctor must complets ol] Services by e Completion Date
epecified in block 1.7. . .

4  CONDITIONAL NATURE OF:AGREEMENT. '

Nowitisundleg any provision of this Agreement to tha
contrary, all obligations of the Swito hercender, including,
without limitatlon, the continvancs of payments hercunder, are
coniingent upon the availability and coatloued appropristion
of funds, and in 0o cveat shall tho Stata be lisble for any
payments herounder In oxcess of such available approprisied
funds. In tho cvent of a reduction or termination of
appropriated funds, the Staws sha)l have the right to withhold
poyment untlf such funds becoms avellable, if ever, and thall
have tho right o terminate this Agreement immediately upon
giving the Contrector notlos of such terminetion. ‘The Ststs
sl not be required 1o transfer funds from any other sccount
to the Account Identified in block 1.6 In the eveot funds in that
Acoount aro reduced or unavoilable,

5. CONTRACT
PAYMENT.

5.1 The cootract pdcee, method of payment, and terms of
payment are .jdentificd and more perticularly decscribed fn
EXHIBIT B which is Incorporated berein by reference.

5.2 The payment by the State of the contract price shall be the
only and the complete reimbursement 1o the Contractor for sl
expenses, of whatever asturo incurred by the Contractor in the
perfomance hereof, and shall be the only ard the compleie
componsation to the Contreetor for the Services. The Stete

tholl have no "lblllly 10 the Contructor other than the contraer

price,
53 The Suic reserves the right to offset from any amounts
otherwiss payable to the Contracior under this Agr

Document Vemion 0109

" which impass any

'PRICE/PRICE  LIMITATION

Page 2ol 4

'Y

. ey i
thase liquidaled amounts required or permitted by N.H. RSA
80:7 through RSA BD:7-c or sy other provision of law,

5.4 Nowwilhstanding any provision in this Agreemeat to the
contrary, end notwithstanding unexpected circumstances, in
no eveat shall the total of all psyments suthorized, or sctuslly
made hercuador, exceed the Price Limitation set forth In block
4.8,

6. COMPLIANCE BY CONTRACTOR WITH LAWS
AND RECULA‘I'IONSI BQUAL EMPI.DYMENT

OPPORTUNITY.
6.1 In connecdon with the perform:w:a of the Services, the

Controctor shall comply. with.all gistuies, laws, regulations,
and orders of federa!, sute, county or municlpal authoritics
cbligalian er dnty upon tha Coptracior,
including, but not limled to, civil dghis end equal opporuumity

< lawg, In oddidgn, ths Coatractor shall comply with ol

appliceble copyright taws. o
&menadnlmofﬁ:munmm&nmmﬂun

- oot discriminate agalnst employees or applicants for

employmeni because of aece, color, mligion, creed, ege, sex,
hondicsp, sexun! orientation, or natlonal oripia and will ke
affirmative ection to preveat such discriminaton,
GJUﬂusAgumnlhmndedlnmpmbymouhohhc
Unlted  States, ‘thd Contrector, shall comply with all the
provitions of Execudive: Onder No. 11246 ("Bqual
Ecployment Opporamity™), s - supplemeated by the
regulstons of the United States Deparimeat of Labae (41
CF.R. Pan 60), end with any rules, regulations aod guldelines
o3 the State of Now Hampihire or the Unjted Swmics lssuo to
“implement (hess reguladens. Tha Coatrector further sgrees to
pemmit the Siats or Ualted Stotes vocesy to any of the
Controctor's books, and- nocnunu for the purpose of
ascertalning compllancs’ with all cules, regutetions and orden,
mddseeomggmmhsudcondauomo!mhl\mnu

\

7.PERSONNEL. -

7.1 Tho Cootracror stall & its own uxpc-nsapmndcnll
personned necessery o perform the Services. The Coatrsctor
warmants that all personnel eageged fn the Services thal) be
qualified to perform. the Secrvices, and shall bo propedy
ticensed and otherwise nmhmmd o do so vadct all upplu::b!e
“laws,

7.2 Unless otherwize lu.h.nth.cd in writlng, during the term of
this Agrecment, ‘and-for a period of tix (6) months afler the
Completion Dats 4 block 1.7, the Contrsctor shall not hire,
and shall not permit any subcontractor os other person, firm or
corporation with whom it s engoged In & comblncd effort to
perform the Services ' to hire, any person who I3 o Sue
cmployce or ofliclal, ‘who ls_materlally involved in the
procurcment, adminlsmadon o  performascs  of  this
Agrecment. ” This provhion shall survive termination or thls
Apreement. -

7.3 The Conlracting: Ofrcer specified in block 1.9, or his or
her guccessor, shall be the State's representative. In the event
of any dispus concerning the interpretailon of (his Agreement,
the Contraciing Offices's decision shatl be final for the Siate;

N
Contracior {nitials Dty

Date il
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8. BVYENT OF DEFAULT/REMEDIES.

8.1 Any ont or mort of the following ects or omissians of the
Contractor ghall constiute an event of defsuh herchnder
("Event of Delault™):

8.1.1 faitire to perform the Services satislactorily or oa
schedule; .

8.1.2 falluré to submil any repart required heréunder; andfor
8.1.3 fallure ip perform mny other covenaan, term or coadlilon
of this Agresment « .
8.2 Upon Lhe occurrence of sny Bvent of Default, the State
may takc any one, ¢F mov, or all, of the follo‘-ln; sctionr:
8.2.1 give tha Contracior s written notico specifylng the Bvent
of Defsult snd requiring It 1o be remedied within, o (ho
ebsentr of & grexter or lesser specificmion of Ume, tinty (30)
days from the dats of the aolice; sod If the Event of Default is
not timely remedied, lerminate this Agreement, cflective two
{2) days after giving the Contructor notco of termination;
£.2.2 give the Controctor & writien aotico speclfying the Bvent
of Delzult and puspending all paymeats to be msde under this
Agrecmens acd ondering that the porton of the contradt price
which would otherwise accrue to the Contrector during the
pericd from the date of such notice untll such'timo es the Stats
deteemings tha the Coatrector bas cured the Eveat of Default
shall never be paid g the Contreaior; ’

8.2 te1 off sgainst ooy other obligniions the Suic may owe to
the Contractor any damages the Stats suffers by reason of any
Eveal of Defzult; and/or 3

Bl4mmmntubm:hcdudzbmcnnyoflu~

remedics ot law o in equity, or both. 1

- S.DATA/ACCESS/OONFIDENTIALITY/
PRESERVATION.

9.1 As used by this Agreement, the word “data™ shall mean all
information and things developed or obtsined during the
parformance of, or ecquired or developed by reasdn of, this
Agreement, Incheding, but wot limited 1o, ol stodles, report,
Mes, formulae, surveys, maps, charty, sound recordings, video
recordlngs, pictorial  reproductions, drawings, enalyses,
gruphic  represemadons, computer programs, computer
printouts, aotes, lciers, memoronda, papers, end documeats,
oll whether Malsted or unfinished,

9.2 All dats and oy property which has been reccived from
tho State or purchased with funds provided for that purpose
under this Agreement, shall be the property b the Staie, end
shall be retzrmed to tho Swic vpon demand or upon
wamiasion of this Agreement (or sny rcasaa,

93 Confidentality of data shall b govemed by N.H. RSA
chapler 91-A or other calsting law. Disclosure of data
requires prior wrilten approval of the Suate.

10. TERMINATION. In the cvent of an easly ierminstion of
this Agrecment for eny rexton other than the completion of the
Services.. the Contactor shall deliver 1o the Contreiing
Officer, not later than fificen (15) days afier the date of

termination, s report (“Termination Repon”) deseribing in -
detai) all Services performed, and the contract price eamed, (0
esd including the datc of termination. The «form, subject
matter, coment, end number of copies of the Terminatlon
Report shall be identical o thoso of sny Finsl Report
described In the stuched EXHIBIT A.

11. CONTRACTOR'S RELATION TO THE STATE. In
the performunce of this Agreement the Coatrscior s in all
respects an {ndependent conuncior, and [s nelther an ageti noc
an employze of the Siite, Neither tho Contracior nor eny of its
officers. employces, ogents or members shall have autherlty to
tlad the Suate or receive any benefils, workens' compensaton
or other cmoluments provided by tha Sias to [ty employees.

. 12.  ASSIGNMENT/DELEGATIONSUBCONTRACTS.

The Contractor shall nat essign, or otherwizs transfer any”
lnmin&bwmmwllhomﬂnpdw_wimucmmof
the N.H. t of Administralve Services. Nogos of the
Services stall' bo subcontrected by the Contracior without the
prior writtes conseat of the Stts.

13. INDEMNIFICATION, The Coatrector shall defend,
_ead hold harmless Uo Sute, I officers and
employers, from and-agaiast any and of] tosses suffered by the
Stute, Ity officers and employees, and eny end ofl clalms,
Jiabilitics or penlties asserted egeinst te State, Is officers
and employecs, by. or on behall of any pervon, an acoouat of,
baved or resultlng from, arising gut of (or which may be
clafmed 1o arise out of) o scls or omixons of tho
Cootroctoy.  Notwithstanding the {oregolag, enthing hereln
contained simll be deemed 10- constlate & walver of ths
soverelgn immunity of tho State, which immucity Is bereby
reserved 1o the State. ‘This covenant In prragraph 13 shall
survive ths terminstion of this Agreement,
14. INSURANCE. . .
14.1 The Coamctor shall, st its solo expenss, obtsin aad
maiazin In forcs, and shall requie any subcontrecior or
assignee to obuin sed mainimia. in (orce, the following
Insuronce:
14.1.1 comprehensive geaced llabillty Insuzance ageinst ell
claims of bodily injury, death or property dammga, o emounts
of not less than $250,000 per claim end .$2,000,000 per
occurTence; and E
1812 fie and, extcoded coverage lrnuante covering all
property subject (o subparagroph 9.2 hereln, [a an amount rot
tess than BO% of the wholc replacement valus of ths property-
14.2 The policles described [n rubparogreph 14.1 hercin shall
beoupolicyrmmdeudommawmvcdrormlnlhc
Sutc of New Hempshire by tse N.H. Depuuncm of
Insurance, and issued by insarers llcensed in the Stato of New
Hampshire. )
14.3 The Contracter shall furnlsh 1o ths Conurscting Qfficer
jdentificd in block 1.9, or his or her successor. & cenificae(s)
of insurance for all ingurence required under this Agreement.
Coauactor shall slso hanish 0 the Contrecing Officer

PIaC‘.;ou
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identified in block 1.9, or his or her successor, cenificate(s) of 19. CONSTRUCTION OF AGREEMENT AND TERMS.

insuranca for sll renewal(s) of insurance required under this This Agreament shall be construed in sccordance with the
Agreement no later thin fifleen (15) days prior 10 the laws of the Sute of New Hampshire, and is binding upon and
cxplration datc. of each of the ‘insurnnce policies. The inures 10 the benefit of the panies and their respective
certficale(s) of insurance and any-rencwals thereof shall be successors and astigns. The wording used (o this Apreément
sisched and wre Incarporsted -hereln by refoence.  Esch is the wording chosen by the partics to expross.thelr mutual
cenificaie(s) of insurance shall conuln & clauss roquiring the intent, and 1o ruls of construction shall be applicd egains: or
inswer 10 endeavor to pravide the Conuacting Officer in favor of any party. . . .
ideniificd tn block 1.9, or his or her successor, 0o less than tn-
(10) days prior writen.notice of cancelistion or modification 20. THIRD PARTIES. The panics hereto do noy imend 1o
of the policy. .o bencfic any third panles, and this Agreement shall bo1 be
. construed to conlor eny such benefiy .

15. WORKERS’' COMPENSATION, : . i
15.1 By signing this agreement, the Controctor sgrecs, 21. HEADINGS. Tho hcadings throughoul tho Agreemem
certlfics and warmnts that the Contrector bs (o compliznce whh aro for refereace purposes only, and (he words coatained
or exempt from, the requirements of N.H. RSA chapter 281-A thereln shall in ho way be held to explala, modify, amplify or
{~Workers' Compensation®), ' ald In the interpreistion, congtiuction or mesning of the
152 To tho cxtent the Contractor is subject to . provisions of this Agreement. - . .
requitements of N.H. RSA chapter 281-A, Contrectar shall . .
mainteia, snd rquirc eny subcontrector or assipneo to secure 22, SPECTAL PROVISIONS. Additlonal provisions sct
and mainmin, paymenr of Worken' Compensation in forth (n tho-slizched - EXHIBIT C are Incorporated hercin by
conneclion with acdvites which the person propases 1o . reference. ' . .
undertake purscsnt to this Agrecment.  Coatractor shall ‘e . .
fumish tho Contrecng Officer Ieaufzd Is tlock 1.9, or his '2). SEVERADILITY. In the event gy of the provisions of
o her successor, proof of Workers® Compensation In the * this Agrecarent are hield by a court of compelent Jurisdledon to
manner described in ML RSA chapter 281-A end any be controry o any. asts or federnt laty, tho remalning
spplicable renowal(s) thereof, which thall be aeched and oo provislons of this Agreement will remaln in full foroe and
locorporuted herejn by reference. Tho Stste shall not be effect. 3 : . .
responsible for payment of noy Warkens' Compensation Ve . -
premlums or for any other claim or beaefil for Contrzetor, of 24. ENTIRE AGREEMENT. Thit Agreement, which may
any subcentracior or employes of Contrector, which misht be sxecuted In o numbee of countermarte, each of which ghall
arise under opplicable State of Now Hampshirc Workes' be deemed an original, constitutes the eatlre Agreement ond
Compensatlon laws In connection with the performencs of the undersiending between the partles, and supersedes all prior
Services uader this Agreement. . .- Agrecments and ondersiandings reloting bereto. .
16. WAIVER OF DREACH. No fallrs by e Suts 10 et v
enfores any provisions bereof after any Eveant of Defoult shall | .
be deemed & walver of hts rights with regand to that, Bvent of ) e . *
Defeult, or pay subsequent Event of Default, No express . T .
failure to enforce any Bverit of Defeslt thol). be deemed & 6 ur . .o
waiver of the right of Lhe Stats 1 enforce exch and all of the . T \ - '
provistons hereof upon any furtber or other Event of Defaull : : . ‘o
on tha part of the Contrmetor. - . . .
17. NOTICE. Any natice by a party hereto (o the other panty . . '
stall br deered to have been duly dellversd or given a1 the Cd .
Ume of malling by cenficd mail; posuge prepaid, In & United - o . . .
Sustes Post Offica addreited to the parties at tha addresses ' i T TR LA
given in blocks 1.2 and 1.4, herein . ’ . .. .

- 18. AMENDMENT. This Agreement mpy bo amendcd, . © * - . ¢
walved or discharged only by an fastrument ln writing signed : . <t
by the partles hereto mad only aRer spproval of guch,
omendment, waiver or discharge by the Governor and . . ' N - '

Exccutlve Council of the State of New Hampshire. * '

v .
. . ¥ .. - '
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TERMS AND DEFINITIONS

The lollowing general contrecting terms and definitions apply except o3 specifically noted elsewhere

in this document. .

Acceplance . . Nolice from the Stote that a Deliverable has suisficd Acceplance |
; Test or Revicw.
Acceptance Letter r | An Acceptance Letter provides notice fram the State that 1
Deliverable bas satiéfed Acceptance Tests or Review.
Acceptance Perlod The timeframe duriog which the Acceptance Test iy performed
Acceptaoce Test Plan The Acceptaoce Test Plan provided by Tech Mahindrs end egreed
to by the State that describes ot o minimurm, the specific Adceptance
process, criteria, and Schedule for Deliversbles.
Acceptance Testond Review « | Tests performed to determine that so Defects exist i the
. spplication Software or the System
Aceess Control | Supparts the management of permissions for loggiag onto &
: " computer or network
Agreement L | A éontroct duly executed and legally binding.
1 .
Appendlx | Supplementary material thet is collccted ond eppended al the back
of a docyment
Audit Troll Captore  ond | Supports (he identification and monltoring of agiivities within ao
Aunlysis application or system : :
Best and Final Offer (BAFO) _For ncgotisted procurements, » Tech Mahindm's final offer
) .| following the conchusian of discussions.
CcCp Change Control Procedures
CR Chanpe Request
COTS Commerelal Off-The-Shelf Software
cM Configurstion Management
Certification Tech Mabindr's written declasetion with full supporting end
wriltes Documentatlog (includiag without limitation test results a3
applicable) that Tech Mahindra has completed development of the
Deliverablo and contified its readiness for epplicable Acccptance
- Testiop or Raoview. ) )
Change Control Formul proccss for initiating changes to be proposed solution or
& ) process once development has begun,
Change Order Formal documentstion prepared for o proposed change in (he
. | Specilications. .
Completion Date - End daic for tho Contreet
Confidential Information © | Informaticn required to be kept Confidestial from unsutborized
. \ | disclomme under the Contract
Contract 7 | This Agreement between the State of New Hampshire and s Tech
Mohindre, which creates binding obligations for cach party (o
perform as specified in the Contract Documeats.
Contract Concluslon Refers o the conclusion of the Contrzct, for ony reasan, including
bul not limited to, the successful Contract completion, {ermination
v | for convenience, or terminztion for default.
Coniract Docuroents Documents that comprise this Contract {Sec Contract Agreomen
2013049 COTS Contract Agreenent-Part 2 -~
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STATE OF NEW HAMPSHIRE
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Section 1.1)

Contract Maonapers

The persoas idcotified by the State ond Tech Mabindrs who shall bo
responsible for all contreetual authorization and edministration of
the Contract. These respopsibitities shall include but not be limited
to processing  Contract  Documentstion, obtaining cxecutive
opprovels, wecking costs and payments, and representing (he partics
in all Contract administrative activitics. (See Section 4: Contract

Management)

Contracted YVendor

Tect Mzhindra whase proposal or quots was swarded the Contrect
with the Stato aid who is responsible for the Services and
Deliversbles of the Contreet.  Tech Mahindra is the Contructed
Vendor

A test to ensure that o Data conversion process Eomrectly takes Data

Conversion Test
' from a logecy system and successfully converts it (o a form that ean
-| be used by the ncw System.
COTS - Commercial off the Shelf |
Cure Perlod The thirty (30) day period following writton uotifieation of a dofault
within which Tech Mehindm mmst curs the default identified
Custom Coda Code developed by Tech Mahindm specifically for l.hn project for
the Stata of New Hampshue
Custom Software Software developed andlor configured by Tech Mahindrs
\ specilically for this profect for the State of New Himpshire
Datn Statz’s reconds, fifes, forms, Data eod other docunents or
information, in either electronic or paper form, that will be used
fconyerted by Tech Mahindra during the Coatract Term
DBA Database Administrator

Deficiencies/Defects

A fajhue, deficlency or defect in » Ddsvemhlc resulting in 8
Deliveruble, the Software, or tbe System, ot conforming to its
Spezifications.

-Class A Deflcléncy — Software - Critical, does not allow System to

operats, no work azround, demands immediate ection; Wrilen
Documentalioh - missing significant portions of information or
unintelligible to State; Non Software - Services were madequatc and
require re-performance of the Scrvice.

Class B Deficdiency — Software - lmpoﬂant, does not stop operation
and/or there is o work around and user can perform tasks; Hritten
Documentation - portions of information arc missiog but not enough
to make the document unisteiligible; Non Software - Services were
deficient, require rewarking, but do not require re-performance of
the Service.

Class C Deficlency - Sofhware - minimal, cosmetic in aature,
minima) effcct on System, low pricrity andfor user cna use System
Wrliten Documeniation - minimal chenges rcqmred and of migor
cditing nature; Non Software - Services require only minor

2013-049 COTS Contract Agreement-Part 2
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roeworking ond do oot require re-performance of the Serviee.

Software, or Non-Software

Deliverable A Deliversble is eny Wiritten,
Deliverable (leiter, report, manual, book, other), provided by Tech
Mabindm to tho State or under the 1erms of 8 Contract requirement.
Department An agency of the State

Departraent of Jnfermotion
Technology (DoIT)

The Department of Information Techoology cstablished under RSA
21-R by the Legislature effective September 5, 2008.

Documentntion

All information that describes the installation, operation, and use of
the Software, cither in printed or electronic formst

Digital Slgnature

QGuarentces (e unaltered state of a Gle

EfTective Date

Tbe Contract ned all obligations of the parties bercunder shall
become cffective on the date the Qoverpor and the Exccutive
Council of the State of Now Hampshire approves the Contract

Encryption

Supports Lhe encoding of data for sccurity pumoses

Enhaocements

Updstes, edditions, modifications to, and acw releases for the
Software, ond all changes to the Documentation as o result of
Enbancements, including, but vot limiled to, Enshan
produced by Change Orders .

Firm Fixed Price Contract

A FirmrFixed-Prico Contract provides a price that is oot subject to
ipcresse, Le., edjustment on tho basis of Tech Mahindra’s cost
sxperience In peforming the Contract

Fully Loaded

Ralss aro inclusive of all allowable expenses, including, but oot
Limited to: meals, boteVhousiog, sirfare, car rentals, car mileage, and
out of pocket expenses

GAAP

Generally Accepted Accountiog Principles

Go Llve

UAT has beco cooducted and UAT Exit Criteria bave beed met
Thoe MOVES System is deployed end js fully operational Statewidg.

The New Hempshire Governor snd Executive Council.

Governor znd Executive Counell

Software to archive end/or contro] versions of softwars

Harvest

{dentfication snd Supports obtaining information about those perties attempting to log

Authenticotion on to a system or application for security purposes sod the validstion
of those users

lmplementation The process for making the System fully operations! for processing

the Patn.

Implementation Plan

Sets forth the trensition from development of the System lo full
operation, a0d includes without limitation, training, busioess and
technical procedures.

Information Technology (XT)

Refers o the tools and processes used for the gathering, storing,
manipulating, transmitting, sharing, and scnsing of information
including, but not limited (o, Data processing, computing,
information sysiems, (elecommunications, and various 2udio sod
video fechnoloples.

Initinl Work Plan

The initial Work Plan will b prepered sod submitted by Tech
Mehindra within 20 business days of the project start. The Initial

2013-049 COTS Contract Agrecment-Part2 |
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Work Plan will scrve as o reference point used to track progress of
the project Initial Work Plan includes start d.n(:. finish dste,
duration and deliverables of project

Input Validotion

Ensure be nppl.lcnnon is proteeted from tufler overﬂow, cross-sito
scriptiog, SQL injection, and canonicalization

Intrusion Detection

Supports the detection of illegnl entronca Into o computer system

In s dispute, the party believing itsclf nggricved

Involdng Party

Key Project StafTl Persoancl identified by the State and by Tech Mahindm as esscntial
to work on the Project.

Licensee The Siats of New Hampshire

Moves Platform MOVES Plstform consists of configurstion end customization

cacried out to Dynamic CRM platform to coable DMV specific
functionality, For this contract, it is limited to the mandatory
requirements in RFP # 2013-049 rclaed o Driver License,
Finagcists, Deslers, Hearingsiviolations, Iospection Stations and
Investory. MOVES platform includes Eatitics, Business process
defipition and specific integration cods writica to eozble DMV
busincss functionality io Dynamic CRM. Ths MOVES platform
will be used for Requiremeats validatio end coaflgumation during
the igitial JAD sessions with (ke State team and configured further

to meel the mqghcmmts in the RFP.

Non Exciusive Contract

A COB“C& atcéumu D)’ lﬂﬂ amw u.uu IIOCB aai l.ml.nu. l.ua au:w‘
from seekiop alternative sources, for tho Deliverables or Services

provided under the Conlract.
Non-Software Dellverables Delivernbles that are oot Softwnre Deliverables or Written
Deliverables, ‘e g meetiogs, bel, other

Norma! Basiress Hovrs

Normal Business Hours — 8:00 a.m. (o 5:00 p.m. EST, Monday
through Fridoy excluding State of New Hampshire holidays. Stste
holidays eare: New Yesr's Day, Manin Luther Kiog Day,
Presideat's Day, Memorial Day, July 4*, Labor Day, Veteraas Day,
Thenksgiviag Day, the day aller Thanksgiving Day, end Christmas
Day. Specific daies will be provided

‘Notice to Proceed (NTP)

The State Contract Manager's written direction to Tech Mahindra
to begin work on the Cootract on a given dale and Llime

Open Datn Formalts

A daia formst besed oo a0 underlying Open Standard.

Open Source Software Software thet gusrantees the user varestricted uso of the Software
as defined ip RSA 21-R:10 snd RSA 21-R:11.
Open Standsrds Specifications for the encoding ing and transter of computer data that
: is defined in RSA 21.R:10 and RSA 21-R:13.
Qperating Systern System is fully functionsl, sll Dota hes been loaded ioto the
System, is availsble for use by the State in its dally operations.
Operational Operational mecans that the System is opecrating aod  fully
’ functional, 8ll Date has been loaded; the Sysiem is available {or use
by the State in ijts daily apcrlliom. and the Siate hag issucd en
Acceplance Letter,
Order of Precedence The order m which ConlncU'Documcnl.s conlrol in the event of a

2013-049 COTS Controct Agrccmcm -Part 2
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conflict or ambiguity. A term' or condilion io a document controls
over a conflicting or ambiguous term or condition io a document
that is lower In the Order of Precedence

Project

The plaoned undertaking rogandiog the entirs subject matier of an
. RFP and Contract and the activitics of the partics related hereto.

Project Tum

The group of State cmplayecs and Toch Mahindre's persoanc!
responsible for mansging the processes and mechsnisms required
sucbthauthe:wocsmpmwredinwomﬂanccm!hchmk.
Plan on lime, on budget end to the mqun'ed specifications and

quality

Project Managemecut Plan

A document (hat desaribes Gie processes and methodology to be
employed by Tech Mahindra to ensure » successiul Project.

Profect Manapers

The persons identified who shal) function as the State's and Tech
Mzkindra's repmsenuuvc with regmi to Review and Acceptaoce
of Contrect Delivernbles, [nvoice siga off, snd review aod epproval
of Chango Requests (CR) utiliziog the Change Contra]l Procedures
{cCp)

Profect Staff ,

s et L

Stato perscanc! assigned to work with Tech Msahindra oo the
Projeet .

Proposal

Tke submission fxom 8 Tech Mahlndra in respogse to the anw:
for a Proposal or Statement of Work

Regression Test Plan

A plan otegrated into the Work Plag used to ascertain whelha
fixas to Defests bavo ctused omors elsowhbere in the
eppllcation/process.

Review

The process of reviewing Deliverables for Acceptance

Review Period

The period set for review of a Deliversble. Jf noas is specificd then
the Review Period is five (5) buisiness days.

RFP (Retinm for Proposal)

A Request For Proposal soliclts Proposals to satisfy Stato functicnal
requirements by supplying datn processing product-sad/or Service
resources according to specific terms asd conditlons

Rele/Privilege Mn.nugunent

{ Supports the granting of sbililics to users or groups of uscrs of a

computer, applicotion or nctwork

So0aS- Software ay a Service

L P L LT Four N P

Occws where the COTS application is bosted but the Stats does ot
own the license or the coda. Tech Mahindro allows the use of tho
softwaro os a part of their service. -

Schedale

The dates described in the Work Plaa for deadlines for performance
of Services end other Project cvents end sctivities under ths Contract

b
Service Level'Apreement (SLA)

A sigoed sgreement belwern Tech Mszhindra epd he Stats
specifying the level of Scrvico thet is expected of, end provided by,
“Tech Mahindm during the term of the Contract

Services

1]

Tbe work or labor to be performed by Tech Mahindra oa the
Project a3 deseribed in the Contract.

.| Software

All custom Sofware, confliguration changes and COTS Software
provided by Tech Mahindra under the Contract

Software Deliverabies

COTS Softwarc and Enhancements -

1 Software License

Licemscs provided to the State under this Contract

Solutlon

The Solution consists of the total Solution, which includes, withowt

2013-049 COTS Contract Agrecment-Part 2 s
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limitation, Softwerc and Services, addressing the requirements end
terms of the Specifications. The off-the-shelf Software sod
configured Soflware customized for the Stato provldcd by Tech
Mahindra in response to this RFP,

Specifications

The written Specifications that sot forth the requirements which
include, withouw limitation, this RFP, the Proposal, the Contract,
any performance stapdards, Documentation, applicsblc State and
federal policies, laws ond regulations, State technical standards,
subsequent Slate-approved Deliverables, and other Specifications
and requirements described in the Contract Documents. The
Specifications are, by this reference, made n part of the Contruct as
thoush completely set forth herein.

State

STATE is defined ns:
State of New Hampshire
Department of Safety, Divisicn of Motor Vehicles
423 Hazen Drive
Concord, NH )
Reference to the term “State” shall include applicablo ageocies

Statement of Work (SOW)

A Swtement of Wark clearly defines tha basic requirements md
objectives of a Project. The Statement of Work also defines a high
level view of (bhe archimceture, and design
requirements, ths roles end responsibllities of the Stato end Tech
Mahindra. The Contrect Agreement SOW dafines the regults that
Tech Mahindro remains responsible and secountable for achieviap,

Stote’s Confidential Records

State's informetion regardless of its form that is pot subject to
“publit discloswe under applicsble stats and fedm.l laws and
regulations, including but pot limited to

State Datn

Any infommﬂon contained within State systems in elecuvnic or
paper format

State Fiscal Year (SFY)

The New Hampshiro Stote Fiscal Year extends from July I*
through Juas 30 of the following calendar year

State Profect Leader

State’s represcatetive with regard to Project oversight

State's Project Manager (PM)

State’s representative with segard to Project managemeat sod
technical matters, Agency Project Managers arc responsible for
review and Acceptance of specific Contract Deliverables, invoice
sign off, and Review and approval of a Change Proposal (CP).

Subcontractor

A person, partnership, or company not in the cmploymeat of, or
owned by, Tech Mahindre, which is performing Services under this
Contract under a scparate Conuact with or on bebalf of Tech |
Mahindra

System

All Software, specified hardware, and interfeces and extensions,
integrated and funclioning together in accordance with the
Specilicalions.

TBD

To Be Determined

Technical Authorizstion

‘Direction (0 8 Tech Mahindra, which fills in details, clarifics,

2013-049 COTS Contract Agreement-Pant 2 .
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intcrprets, or spesifies technical requirements. It must be: (1)
consisient with Staterment of Work within statement of Services; (2)
not constitute 8 ncw assigament; and (3) not change the termu,
documents of specifications of the Contract Agreement

Test Plan

A plan, integrated in the Work Plan, 1o verify the code

(new or cbeaged) works to fulfill the requirements of the Project. It
may consist of a timeline, » serics of Lests and test data, test scripls
and reports for the test results as weil os 8 tracking mechanism.

Term

Period of the Contract from tho Effective Date through termigation.

Tronsition Services

Scrvices and fupport provided when Tech Mabindra s supporting
System chenpes,

UAT '

User Acceptaace Test

Unit Test

Devolopers create thair own test dats and tcst scepanios o verify the
code they bave creatad or changed functions properly a3 defined.

User Acceptance Testing .

Tests dooe by knowledgeable business users who are familiar with
the zcope of o Project, They creste/develop test cases o confirm
theSynemwudewlopedemdingmspwiﬁcusurcqummcnn
The test cases and scripts/scenarios should be mapped to business
requirements outlined in the user requiremests documants. )

User Management

Suppornts the sdministration of compulter, npplicatien and getwork
accounts within an organization

Vendor / Contracted Yendor

Tech Mabindra whose proposal or quote was awarded the Coatrect
with the Stato and who is responsible for the Services end
Deliverables of the Contract:

Verification

?

Supports he confirmation of suthority to enter 2 compuicr sysiem,
appliestion or network

Walk Through

A step-by-step review of a Specification, usability festwres or
design before it is banded off 1o tho technieal team for development

Wnrrnnty Period

A period of coversge during which Tech Mahindrs is responsible
for providing 8 guaraatce for products and Services delivered as |
defined in the Contract.

Warranty Releases

Codo releases that are done dusing the Warranty Period.

Warranty Services

The Services to be provided by Tech Mohindra during the Warranty
Period.

Waork Hours

Tech Mahindre personnel shall work normal business bours
between B:00 am and 5:00 pm, eight (8) bour days, forty {40) hows
weeks, excluding Stote of Now Hampshiro holidays, Changes lo
_this schedulc may be made upoa agrecment with the State Project
Managper.

Worldin Progress

Any item not ig its final form eccording to 1he Contract

Work Plan

The overall plan of activitics for the Project created lo sccordance
with the Contrsct. The plan sad delincation of tasks, actlvitles and
cvents to be performed end Deliversbics to be produced under the
Project a3 specified in Appendix C. The Work Plan shall include o
dewiled description of the Schedule, tasks/activilies, Deliverables,
critical eveats, task depeodencies, and the resources that would lead

2013-049 COTS Contrnct Agreement-Pert 2
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-| andlor participatc on cach task.

Written Dcliverables - - ‘Non-Softwaré writteo delivernblo Documentstion (lemer, report, |
. . ' magual, book, other) provided by Tech Mahindrs either in paper dr
- clectronic format, .
Writtea Notice " - | Shall be either a hardcopy document pravided to the veador/State

. or notification recoived end acknowledged through an accepted
) - *{_electronic togl sel when (hat process bas been mutually agreed to.
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I o
This Contract is by and between the Siste of Now Hampshire, acting through Department of Sefety,

Division of Motor Vchicles {“Siate™), aod Tech Mahindrs Americas Inc., “Tech Mahindra™), having its
principal place of busincss £t 2140 Lako Park Blvd., Suite 300 Richardson, Texos 75080-2290.

PROJECT DESCRIPTION: DMV VISION Project, Coatrect 2013-049, for praviding o Commercial Ofl-
the-Shelf (COTS) Solution with implementation services for the New Hampshire Division of Motor

Vehicles (DMV).

WHEREAS:

A. The Stato issued a Request for Proposals on March 13,2013, DOS RFP 2013049, seeking proposals
1o procure a fully functional software sulle (o suppost the operstions of the NH Division of Motor
Vehioles (NH DMV) and tho services needed for a successful implementation of the software. The
primary focus of the effort witl b to replace the functicaality of the curent NH DMYV application
that is implemented in CA-IDMS. This project is known es VISION. VISION is tho next stcp ins
series of Depariment of Safety (DOS) projocts chartesed to move (e remaining Division of Motor
Vehicle subsystems from the existing legacy eovironment to 8 new production envirownent that will
provide less complex maintegance, tmproved relisbility end eubanced finctionality. VISION is
required to Integrate with ths curvent Title and Registration subsystemns which aro hosted in o Javs,
Oracle Weblogic and HP UNIX coviroument known &3 the MAAP system.

B. The RFP indicated that the overall VISION project will have
L Phase ], Mandatocy Phase:

a. Mendatory Services to implement the software package to support Financial
Processing, Driver Licensing (iocluding AAMVA CDLIS 5.3 complience), Finspcial
Respousibility, Hearings & Violations, Inspection Stations, Dealer, Inventory, and
Networks. This activity st fully replace the State's current legecy functionality.

b. Mandatory Services to implement e interfsce between VISION and MAAP which
allows VISION to process tho MAAP financie! transactioos through the VISION

financial module.

II.  Phase 11, Optionnl Phase:

a. Procurement of ony soflwarc modules required for the optional functiopality
(Registration and Tillo) not included in the Masdatory functionality in point ] sbove.

b. Optional Scmoes to implemeat the functionality of the software that suppons Motor
Vehicle Registration, Tiding {including AAMVA NMVTIS 2.4 compliance) end aay

other featurcs available in the proposed goltware suite.

C. The Statcs inteation is to initially contract for Phasc }, Mandatory Phase, with an optica of choosing
t0 exercise the Phase 11, Optional Phasc of the project only il the State is satisficd with the results

from Phase 1.
2013-049 COTS Contract Agreement-Part 2
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NOW THEREFORE, in consideration of the mutual covenants, pm:'msc.s and undentekings conuined-
herein, the receipt and sufﬁcmncy of which is hereby acknowlcdged, the Siate and Toch Mahindra agree

zs follow:
L] -

~ e 0 . . [}

The parties Lhcmfom.agcc- as follows:
1. CONTRACT DOCUMENTS

1.1 Contract Documeuts
, This Controct is comprised of the Tollowing documenu (Connwrpommxs)
L]
A. Pirt] - State Tenms and Conditions cootained in the I-‘o:m P—37 "
- B, Port2 - The Contract Agrecment )
® . Part3 - Censolidated Exhibits
’ Exhibit A- Ceptract Deliversbles

Exhibit B- Prica and Payment Schedule .
Exbibit C- Special Provisions * ’ ‘-

. Exhibit D- Administretive Services
Exhibit E- Implementation Services )
Exhibit F- Testing Services ' .
Exhibit G- Maintenance and Support Services b
Exbibit H- Requiremeats- Tech Mahindm's Rr.spousu .
Exhibit 1. Work Plan )
Exhibit - Software License and related Tenms .
Exbibit K- Werranty end Warrsoly S@rvxccs : .
Exhibit L- Training Services
Exhibit M- Agency RFP with Addendums, by refereace

« Exhibit N- Tech Mahindre Proposal, by reference

Exhibit O- Certificates and Attachmeats

1.2 Order of Precedence
. In the event of conflict or ambiguity among any of Lhe text of the Conn'acl Docxm'tmu ths

following Order of Precedence shall govern:

a. State of New Hampshirc, Depariment of Safety Contract 2013-049 (This Agreement).
b._ RFP 2013-049 DMV VISION PROJECT; dated 3- !3-20!3 with eddenda [ trough 10
incorporated; then
¢. Toe Tech Mohindra's Propossl, doted 06-18-2013 .
i3 Contrnc! Term ” C
The Coniroct ond ali obligotions of the partics hereunder shall bocomc effeclive after full
execulion by the partics, and the receipt of required govemmental approvals, including, but not
fimited to, Governer aod Execulive Council of l.he Sum: of New I-Iampsharc approval

(“EfTective Datc") . . . - *
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY DIVISION OF MOTOR VERICLES
VISION
CONTRACT 2013-049
CONTRACT AGREEMENT - PART 2

The Contract shall begin on tbe Effective Date and extead through June 30, 2019. The Term
may be extended up to three yeass, ("Extzoded Term™ at (e sole option of the State, subject to
be parties prior wrillen agrecment on applicable fees for each extended lerm, up to but aot
beyond June 30, 2022

Tech Mahindra shall commence work upon issuance of a Notice to Proceed by the State.

The Statc docs not require Tech Mahindre to commencs work prior to the Biective Date;
however, if Tech Mehindra commences work prior to the Effective Date eod 8 Notice lo
Proceed, such work shall be performed st tho sole risk of Tech Mahindra_ 1o the eveot that the
Coptract does ot become . effective, tho ‘State shall be under no obligstion to poy Tech
Mahindrs for any costs incumed or Services performed; bowever, iff the Contract becomes
effective, all costs incurred prior to the Effective Date shall be paid under the temms of the
Contrect, .

‘ n the ormoence of oblipations under ntract,
2. COMPENSATION

2.1 Contract Price

Ths Contract price, metbod of payment, and temns of payment are identified eod more
particularly desaribed in Contract Exhibit B: Price and Payment Schedule.

22 Non-Exclusive, FIRM FIXED PRICE Contract

This is & Noo-Exclusive, Firm Fixed Price (FFP) Contract with price end term Limitatioas ab set

forth in the Contract.

Tbe Stoto reserves tho right, at {ts discretion, to retain otber contractors to provide amy of the
Services or Deliverables identificd under this procurement or maks an awerd by ilem, pant or
portion of an item, group of items, or total Proposal. To ensuro protection of the Contractor’s
inteSlectua! property, tbese third-puty vendors will sign a oon-disclosure egroement with the
Contractor, opproved by the State. The approval shall oot be unrcasonably withheld, Tech
Mahiodra shali eot be responsible for any delay, act, or omission of such other contractors, exocpl
that Tech Mohindra sball be responsible for any delmy, ect, or omission of the other contractors. if

such delay, act, or omission is caused solely by or selely dus to the fault of Tech Mzhigdre.

3. CONTRACT MANAGEMENT »
The Project will require tbe coordinated clforts of & Project Team consisting of both Tech
Mahindra and State personncl. . Tech Mahindre shall provide zll occessary resources (o perform
its obligations under tbe Contract Tech Mahindra shall be responsible for managing the Project

to its successful completion,

3.1 Tech Maohindra’s Contract Manager
Tech Mehindra sholl assign a Contracl Monager who shall be responsible for =1l Contrect
suthorizstion end sdministraiion. Tech Mahindra's Conlract Manager is:
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STATE OF NEW HAMPSHIRE .
.DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES
- VISION
CONTRACT 2013-049
CONTRACT AGREEMENT - PART 2

Santosh Kumar Nair

Vice President — Legol

1001 Durham Avenus, Suite 101
‘South Plainficld, NJ 07080

Pbone: 732-497-3583Email: SagtoshkumarNnir@echmahindm.com

3.1 Tech Mahindra’s Project Manager
3.2.1 Contract Profcet Manager
Tech Mehindra shall assign 2 Project Menager who meets the requircments of the
Coatract, including but not limited to, the requirements set forth in the RFP. Tech
Mahindm’s selection of the Tech Mabindre Project Maneger shall be subject to be prier
writteo approval of the State. The State’s spproval process may include, without
Umitation, et the Stete's discretion, review of the proposed Tech Mehindra Project
Manager’s sesume, qualifications, refereoces, and background checks, and oo interview.
The State may require removal or reassignment of Teeh Mehindm's Project Menager
who, In (he solc fudgment of the State, is found uoscccpiable or is not performing to the

State's satigfaction.

~

322 Tech Mahindm Project Mansger owst be quatified to perform the obligations required of
the position under the Contract, shell have full authority to make binding declsions under
the Contract, and shall function 88 Tech Mahindra's representaive fur all sdmislstative
and mansgement moatters. Tech Mahindm's Project Manager shail perform the dutles
required under the Contraet, including, but not limited to, thoso set forth in Contract
Exhibit I, Section 2. Tech Mahindra's Project Manager onust be availablo to promptly
respond during Normal Busioess Howrs withio two (2) bouss to inquirles from the State,
sod be at the site as pceded. Tech Mahindem's Project Magoger orust work diligenty snd

use his/ ber best efforts on the Project.

3.2.3 Tech Mehindm shall not chenge its essignment of Tech Mabindra Project Maoager
without providing the State writtea justifcation end obtsining the prior written approval
of the State. Stato approvals for replacement of Tech Mehindra's Project Manager sbell
oot be unreasonably withheld. The replacement Project Manager shall bave comparable
‘or greater skills than Tech Msbindm Project Monager being reploced; meet the
requirements of the Contreed, (including but not limited to, the requirements set forth in -
RFP); and be subject to reference znd background checks described above in Contract
Agreement Part 2, Section 3.2.1: Coniroct Profect Manager, and in Coatract Agreement
Part 2, Section 1.6: Reference and Background Checks, below. Tech Mehindra shall
ossign a replecement Tech Mahindra Project Manager within ten (10) business days of
the departure of the prior Tech Mahindre Project Menager, and Tech Mehindma shall
continue during the ten (10} business day period to provide competent Project
mapagement Scrvices through the sssigament of 8 qualified inlerdm Tech Mehindm
Project Manoger.

. 3.2.4  Notwithstanding any other pmvision'of the Contract, the State shall have the option, at its
discretion, to terminate the Contrect, declare Tech Mshindro in defaull and pursuc its
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3.3 Tech Mahindra Key Profect Staff . e

. STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES
: VISION -
-CONTRACT 2013-049 .
CONTRACT AGREEMENT - PART 2

remedies ot law ond in equity, if Tech Mahindra ails to assilgn ¢ Tech Mabindm Project
Manager meeting the requirements and terms of the Contract. ]

3.2.6 The Tech Mehindra Project Maasger is:
. Toay Esposite . -
Project Mansger .o
12 Ciody Lanc .oy, e
Essex Junction, VT 05452
802-233-5610 * . '
Tooy.Esposilo@techmshindracom .« .

Y .

143.1 Tech Mahindra shatl assign Key Project Stafl who mest the requircments of the Contract,
and cen implemgat the Software Sofution mecting the requircments set forth I RFP
Appendix C: System Reguiremenis and Deltverables, Tebls C.1: Systen: Requlrements
end Deliverables-Tech Mahindra Response Checklist. The State may copducl referenca
and background checks on Tech Mahiodra Key Project Stafl. The Stets reserves the right
to require removil or reassignmeat of Tech Mahindra's Key Project Staff who aro found
ubacceplsble to the State. Aoy background checla thall be performed in accordance with
the Contract Agreement Section 4.10: Background Checks. . |

3.3.2 Tech Msahindra shall not change eny Tech Mahindrs Koy Project Staff commitments
wltbout providing the Stats written justification aod obtnining the prior written upproval of
the State. State spprovals for replacement of Tech Mablodra Koy Project Swaff wili not be
uoreasonebly withheld, The replacement Tech Mahindrn Kcy Project Staff shall bave
compayable or greater skills theo Tech Mahindrm Koy Project Staff being replaced; mect
the requircenents of the Contrecy, Including but not limited to the requirements set-forth in
RFP Appeodix C:iSystem Requirements and Dellverables end be subject to reference end
background checks described in Contract Agreement-Purt 2, Section 3.6; Reference and
Background Checks, . . N . )

o )

333 Notwithstagding pay other provision of tbe Contract to the contary, the Siate shall have
tbe option to tergiinats the Coutruct, declare Tech Mahindra in default ead (o pursue lts
remedies at law apd In equity, if Tech Mahindra fails to assign Key Project Seff mecting
the requirements apd terms of the Coalrect or if it js dissatisfied wilbh Tech Mahindra's

* replacement Project staiT. : ‘. .
333.1 Tech Mahindra Xey Project Staff shall consist of the following individuals
in the roles ideatified below: : .

Tech Mahindra's Key Project StafT:

Key Member(s) Tigle
Ameg Secthi , Project Excoulive
2013049 COTS Contract Agreement-Part 2 . ' .

Initie] Al} Pages: '
Tecch Mahindra s initials: e Page 13 of 28




STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES '

VISION
CONTRACT 2013-049
CONTRACT AGREEMENT.- PART 2
Subrat Gaur L Lead Busincss Analyst

3.4 State Contract Manager :
The State shall assign ¢ Contract Munager who shail function as the'Stalc’s representative with
regard to Contrect adminisiration. The Stote Contract Managor is:

Robert Lussier - .

NH DOS Department of Motor Vchicles ~
23 Hezcn Drive, Concord NH 03301

Tel: (603) 277-4002

Email: cobert lussien@dos.oh gov .
3.5 State Project Mansger . : . o
The State shall assign & Project Mennger. The State ijed Manzger's dutics shall {ndude the
following: -

n. Leading the Project; . .
b. -Engsgiop and managing oll Tech Mnlnndra. .o
¢. Manzging significant issuss and risks: .
d. Reviewing and sccepting Contnct Dchvmblt:. R
¢. Jovoice sign-offy; .

f.  Revicw and approvel of chenge propo:ah hnd '

g. Menaping stekeholders’ concemis. ) . '

Tho State Project Manager is: > : i

«  .Tom Chegnon -

NH DOS Department of Molor Vehicles >

23 Hazen Drive, Coocord NH 0330]

Tel: (603) 277-4061. K .

Email: Thomas.cbagnon(@dos.oh.gov -3

' ‘ v -
2 .

3.6 Reference and Background Checks )
The State may, at its solc expense, conduct reference and backpround screening of the Tech
Mahindra Project Manager and Tech Mahindra Key Project Staff. The State shell malntain the
confidentiality of background screening resulty In accordance with the Oontrac! Agcemcnt. Part

2-Section L1: Use of State's Injbnuaﬂom Conﬂdenﬂahy

L
C

4. DELIVERABLES

4.1 Tech Mahindra Responslbllmes '

Tech Mshindra shall be solely responsible for mccllng al} requlrancnls, and terms and
conditions specified in this Controct, regardless of whether or not a Subcontractor is used.

. '

v oe

Tech Mahindra may subcantract Services subject 10 the provisions &f the Contract, Including but
not limited 1o, the terms and conditions in Section 6: General Contract Requirements hercin snd
the Contract Agreement Fart I: Stale of New Hampshire Terms arid Conditions-P-37. Tech |
Mehindra must submit all information and documentstion relating to the Subconiractor,

E)
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STATE OF NEW.HAMPSHIRE
DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES
VISION
CONTRACT 2013-049
CONTRACT AGREEMENT -PART 2

including tenms acd conditions consistent with this Controct The State will consider Tech
Mahindre to be wholly responsible (or the performance of the Contract and the sole point of
cootact wilh regard to sl! contractua) matters, including payment of any and all charges resulting
from tho Contrsct .

42 Deliverobles and Services
Tech Mahindrn shal] provide the State with the Deliversbles and Services in accordance with
the tims frames in the Work Plan for this Contract, and as more particularly deseribed In
Controct Exhibit A: Contrect Deliverables.

Upon its submission of a Deliverable or Service, Tech Mahindra represeats that it has performed
its obligetions under the Contrect ossociated with the Deliverable or Service.

4.3 Noo-Software and Written Dellverables Review and Acceptance

After receiving written Certificatlon from Tech Mahindrs (bat a Noo-Software or Writicn
Deliverable {s fipal, completc, and rezdy for Review, the State will Rovicw Lhe Deliveroble fo.
detesmine whether {t meets (ho Requirements outlined in Coutruct Exbibit A: Contract
Deliverables. The State will notlfy Tech Mehindm in writing of its Acceptanco or refecton of
the Deliverable withiz five (5) business days of the State’s reccipt of Tech Makindra's written
Certification, If the State rejects tho Deliverabls, the State shall potfy Tech Mahindra of the
uature and cinss of th Doficieacy and Tech Mahindrs shall correct tse Deflgiency within tho
period Mdeatified in the Work Plan. If no period for Tech Mahlodm's carrection of e
Delivereble Is Identified, Tech Mahinden shall correct the Deficicacy in the Deliversblo within
five (5) business days. Upon reccipt of the comrected Delivernble, the State shall have five (5)
busioess days to roview the Deliverablo and potify Tech Mabindrs of fts Acccptance or
rejection thereof, with the option o exicod the Review Period up to five (5) additicas] business

" days. If Tech Muhindm foils to comest the Deficiency within the aliotied period of time, the
Stals may, at ils option, contiouo reviewlog the Deliversbls end require Tech Mahindrs to

_ contipus until the Deficiency is corrected, or, terminate the Contract, declase Tech Mahindra in
default, and purus its remedies st lw and in equity &9 per Section 13.

4.4 System/Software Testing and Acceptacce

System/Software Testing and Acceptanee shall be performed a3 set forth in the Test Plan and
mors particularly described io Exhidit F: Tesiing Services. ’

4.5 Security _
The State must ensure that appropriste levels of security arc implemented and maintained io
order to protect the Integrity and relisbility of its information technofogy resourccs, informatioo,
and services. State resources, informalion, sod services must be availsble op an ongoing basis,
with the appropriate infrastrucrure and security controls to ensure business continuity end

safcguard State networks, Systems asd Dats.

20113-049 COTS Contract Agreement-Part 2
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES
VISION
CONTRACT 2013-04%
CONTRACT AGREEMENT -PART 2

IT Security involves ell functions pertaining to the securing of State Dats and Systems through
(he creation end definition of security policics, procedures and controls covering such arcas as

ideatification, suthentication and non-repudiation.

- All componeats of the Software shall be reviewed and tested to ensurc they protect the State’s
hardware and software eod §ts rolsted Data nsseis. See Contrac! Agreement ~Part 3 - Exhibit F:
Testing for detsiled information on requirements for Security testing. i

4.6 Condltional Acceptance of Deliverables -
Afler review, if the State determines that a deliverable contains deficicocies but is substantially
complete the Stale may couditicpally nccept the deliverabls with a plen from Tech Mahindra to
correet the deficicacies. Tech Mehindra will be able to Invoice the State for 80% of the emount
for that deliversble. The remaining 20% payment will be made ofter all the remaining
deficiencies ere corrected in the deliverable nnd aceepted by the State.

SOFTWARE

5.1 Software and Documentation .
Tech Mahindrs shall provids the Statc with Software Liceases and Documeatation set forth In the
Contruct, and particutasly described in Exhibit J; Software License ond Related Terms.

5.2 Software Support and Maintenance
Tech Mahindra shall provide the State with Software support and Mainteotnce Services set forth
In the Contract, and particularly described to Exhibit G: Malntenance and Support Services

5.3 Restrictions .
Except as otherwise permitted under the Contracl, the State agrees not (o
0. Remove or modify any progrun markings or aoy ootice of Tech Mshindra's proprictary
rights;
b. Make the programs or materials availablo in any manper to aay third party for use in the
third party’s business operations, except as permitied hercin; or . .
¢. Cause or permil reverse cogineeriog, disassembly or recompilation of the programs.
5.4 Title : , '
Tech Mahindre must bold the right to allow the Stats to use the Software or bold all tive, right,
and interest in the Soflwere and {ts associated Documéatation

WARRANTY
Tech Mahindsa shall provide the Warraoty sod Warraoty Services sct forth ia the Contract, and
panticularly describied in Exhibit K: Warraniy and Warranty Services.

2013-049 COTS Contract Agreement-Part 2
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES
VISION
CONTRACT 2013-049
CONTRACT AGREEMENT —-PART 2

7. SERVICES

Tech Mahindrz shall provide the Services required undes the Contract Documents. All Services shall
mezet, and be performed, in accordance with the Specifications. )

7.1 Adminlstrative Services
Tech Mahindra shall provide the State with the edministrative Services sct forth in the Contract,
and particulorly described tn Exhibit D: Administrative Services.

7.2 Implementation Services .
Tech Mzhindro shall provide (he State with the Implementation Services sct forth in the Contracy,
eod particularly described in' Exhibll E: Implementation Services.

73 Testlng Services :
Teoh Mshindm shall perform testing Services for the Swte set forth o the Cootroct, and
particularly described in Exhiblt F: Testing Services.

.

7.4 Training Services
Téch Mahindra shatl provide the Stste with truining Scrvices.set forth o the Contrect, and
particularly described in Exhibit L: Training Services.
7.5 Mafotenance and Support Scrvices : ' _
. Tech Maindrs she)] provide the State with Maintenance and suppon Services for the Sofiware
set forth Io the Contrct, and parcularly described in Exhibit G: System Maintenance and
Support, .

WORK PLAN DELIVERABLE
Tech Mohindra ehall provide the State with 8 Work Plen that shzll include, without Ilmitation, &
detailed description of the Schedule, tasks, Delivessbles, major milesiones, task dependencies, and
paymeat Schedule,

The inltial Work Plen sha!l be a separate Deliverable and is set forth in Contract Exhibit I: Fork
Plan. Tech Mahindra shall update the Work Plan as necessary, bul'no less than every two weeks, o
sccurstely reflect the status of the Project, including without limitation, the Schedule, tasks,
Deliverzbles, major milestoues, task dependencics, and payment Schedule. Aoy such updates to the
Work Plan must be epproved by the Stote, in writing, prior to final incorporatiop inlo Coatract
Exhibit §: Werk Plon. The updated Contract Exhibit I: Work Plon, vs approved by the Statc, is

incorporated hercio by reference.

Unless otherwise agreed in wriling by the State, chaoges to the Contract Exhibit 1: HWork Plan shall
a0t Telicve Tech Mabindre from lindility to the State for damages resulting from Tech Mnhiodru:s
failure to perform its obligations under the Coatract, including, without limitation, performance.in

accordence with the Schedule.

2013-049 COTS Contract Agrecment-Fan 2
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STATE OF NEW HAMPSHIRE _
DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES
VISION
CONTRACT 2013-049
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In the cvent of sny delay in the Schedule, Tech Mahindra must immedistely potify tha Stats in
writing, identlfying the nature of the delay, i.c., specilic ections or inections of Tech Mahindm ar tho
Stato cousing the problem; its estimated duration period to reconciliation; specific actions that peed |
to be taken to correct the problem; ond the expected Schedule impact on the Project,

1n the eveat edditionsl Ume is required by Tech Mahiodra to correct Deficicacles, the Schedule shall
not change unless previously agréed in wriling by the State, except that tho Schedule shall
* sutomatically extend on a day-to-day basis (o the cxtent that the delay does got result from Tech
Mahindra's failwe to fulfill lts obligations under the Contact, To the extent that the State's
executicn of its major tasks takes longer than deseribed o the Work Plan, the Schedulo shall

cutomatically extend o o day-to-day basis.

9. CHANGE ORDERS : .
The Stote msy make changes or revisions st any time by written Chango Order. Tho Stats origloated
changes or revisions shatl be zpproved by the Department of Information Technology. Within five
(5) business days of Tech Mahindm's seceipt of & Change Order, Tech Mahindra shall advise the
State, in detail, of any impzct on cost (e.g., increase or decrease), tho Schedule, or the Work Plan.

Tech Mahindm may request s change within the scope of tho Contract by written Change Order,
identifying any impact on cost, the Schedule, or the Work Plan. The Stato shall attempt to respond
to Tech Mabindra's requested Change Order within five (5) business days. Theé Stato Ageacy, as
weil es the Department of Informatioo Tecimnoiogy, roust epprove aii Cannge Urdes in writing. Tus
State shall be deemed to have rejectcd the Change Order If the pastles are unable to rcach an
sgreement in writing. : '

All Chaoge Order requests from Tech Mahindra to the State, and the State cceptance of Tech
Mahindra's estimate for s State requested change, will be acknowledged and responded (o, cither
scceptance or yejection, in writing. 1F accepted, the Cheange Ordes(s) shall be subject to the Coatract
ermendment process, es detamined Lo apply by the State. '

10. INTELLECTUAL PROPERTY

All software, confipurations and documentation of same, includieg configurstion chenpes which
define the MOVES Platform, delivered to the State in fulfiliment of requiremients of the Contract,
subject to confidentiality requirements of the Contract, shall be co-owned by Tech Mahindra and the
State. Both partics shall have the right 10 use and modify the softwars and configurations and shall
have the right to allow their egeats to do the sgz2me. .

. 10.1 State’s Data
Alil rights, title and intcrest in Stote Data shall remain with the Stuate.

2013-049 COTS Cantract Agreement-Part 2
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10.2 Tech Mahindra’s Materials
Subject to the provisions of this Coatracl, Tech Mahindm may dovelop for juself, or for others,
materials that arc competitive with, or similar (9, the Deliverables. 1n accordeace with the
confidentistity provision of tbis Contract, Tech Mahiodm shall not distributc eny products
conwining or disclose any State Canfidentie] Information. Tech Maohindra shall be free to usc
its geocrsl knowledge, skills end experience, and sny ldeas, comcepls, kmow-how, end
techniques that are acquired or used ia the course of its performance under this Contract

Without limiting the foregoing, the parties agree that the general knowledge refemred to herein
cannot {oclude information or records nat subject to public disclosure under New Hampshire
RSA Chapter 91-A, which includes but is not limited to the following: records of groud jurics
and petit juries; records of parole and pardon boards; personal school secards of pupils; records
pertaining to interoal personnel practices, finsncial informotion, test questions, scoring koys end
other examination data uss to sdminister e licensiog examination, exemination for employment,
ar academic exemination and persoanel, medical, welfire, [fbrary uss, video tape sale os reatal,
aod other files cantaining personally identifisble information that is privato to natare.

10.3 State Website Copyright
WWW Copyright and Intallectual Property Rights .
All right, title and ioterest in the Stale WWW site, Jocluding copyright (o all Data end
informstion, shall remain with the State, The Statc shall also retain all right, titfo ecd interest lo
any user jnterfaces and computer instructions embedded within tho WWW pages. All WwWW
pages and any other Data or informatios shall, where applicable, (display the State’s copyright

*10.4 Custom Software Source Code
Tech Mehindm shall provids (be Stale with = copy of ray cuslom source codo’ and sy
conBguration changes which shall be owned by the State. : ‘

10.5 Survival
This Contrsct Agreement Section 10: Jatellectual Property shall survive the terminstion of the

Contract

11. USE OF STATE’S INFORMATION, CONFIDENTIALITY

11.1 Use of State’s Loformation .
In performing its obligations usder the Contract, Tech Mahindrs may gain sccess to
informatlon of the State, including State Canfidentisl Information. “State Confidentisl

~. lnformation™ shall.include, but aot ba limited to, informatico exempted rom public disclosure
under New Hampshire RSA Chapier 91-A: Access fo Public Records and Meetings (sco e
RSA Chapter 91-A: 5 Exemptions). Tech Mahiodro shsll not use the Siale Counfidentisl
Information devetoped or obtrined during the performance of, of soquired, or developed by
reason of the Contract, except as directly connccted (0 and necessary for Tech Mahindro's

performence under the Contract.
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11.2 State Confidential Lnformation . ]
) Tech Mabindrs shall maintain the confideatinlity of and protect from unsuthorized use,
disclosure, publication, and rcproduction (collectively “release™), all State Confidentisl
Inforrnation that becomes svailable to Tech Mahindra in connection with its performance under

the Contrnct, regardless of lts form.

Subjeet to applicable federa! or Statc laws nod regulations, Confidential Informstion shall oot
include information which: (i) shall bave otherwisc become publicly available other than a5

- result of disclosurc by the receiving party Lo breach hereof; (ii) was disclosed o the receiving
party on a non-confidential basis [rom & source other than the disclosing party, which the
receiving party reasonsbly believes is ot prohibiled from disclosing such information &3 2
result of an obligation in (avor of the disclosing party; (iif) is developed by the receiving party
independently of, or wns known by tho recelving party prior to, aoy disclosura of such
informatlon medé by the disclosing party; or (iv) is disclosed with the written consent of the
disclosing party. A receiving party also may disclose Coaofideatisl Information to the extent
required by on order of a court of compeiznt furisdiction.

Any disclosure of the State Confideatial Information shall require the prior wrilten spproval of
the State. Tech Mahindra shall lmmecdiately notify the State if any request, subpoena or other
legel process is served upon Tech Mahindra regarding the State Confldential Information, ead
- Tech Mzahindra shall cooperate with the State In any effort the Stato undertakes to coatest the

request, subpoens or ather legal process, &t no additional cost to the State.

In the event of the unauthorized release of State Confideatial Information, Tech Mahindra shell
- imrmediately cotify the State, and the State may immediately be entitled to pursuo oy remedy
ot law and io cquity, Including, but not limited to, Injunetive relief.

11.3 Tech Mahindrn Confidential Information
Insofar as Tech Mshindra secks to maintain the confidentislity of its confidential ar proprietary
informaticn, Tech Mahindra must cleardy identify ip writing el information it claims 1o be
confidential or proprictary. Notwithstaoding the foregoing, the Stote ecknowledges that Tech
Mabhindrm considers the Software and Documentation to be Confidential Information. Tech
Mahindra acimowledges that the Steto is subject to Swate and feders! laws goveming disclosure
of infarmation including, but oot limited to, RSA Chapter 9t-A. The State shall maiotain the
confidentiality of he identified Coofideatin) Informntion insofar es it is consistent with
applicable State and federal laws or regulations, including but not limited 1o, RSA Chapter 91-
A. In the ovent the Staté reccives s request for the information identificd by Tech Mahindra as
confidential, the Statc shall ootify Tech Mehindra and specify the date-the State will be
rclcasing the requested informastion. At the request of the State, Tech Mahindra shall cooperate
and assist the Siate with the collection end review of Tech Mahindra's information, st no
additional expense 1o the State. Any effort to prohibit or enjoin the release of the information
shall bc Tech Mshindm's sola responsibility and at Tech Mahindro's sole expense. If Tech
Mabhindrs fails to obtain a court order enjoining the disclosure, the Siate shall relcass the
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inforontion on the datd specified in the State's notice to Tech Mahindr, without aay liability 1o
Tech Mzhindra. | . o L.

11.4 Survival o Cr

This Contract Agreemént Section 11, Use of State’s Information, Confiderittality, shall mirvive

termination or conclusibn of the Contrect.  ~ ° R T , -

A} ° .
- LECI | Al

12. LIMITATION OF LIABLITY - ‘
: . ‘. . ¢« - ') . -
P I [ - e o DR -

121 State ‘ *
Subject to npplicable&m cnd regulatons, in oo cvent shall the State bo lisble for any

consequentlsl, special; indirect, incidental, pynitive, or excmplary damages. Subject to
" applicable laws and rehulations, the State’s linbility 10 Tech Mahindra shall not exceed the
total Contract price st forth in Coatract Agreement, Section 1.8 of the Contract Agreement ~

Part I-Génadhovbt; . )

Notwithstapding the f; ihsmdmmﬁﬂmof&h&nhdtomcebnm,innom

ducs_mesmﬂvall{mﬂﬁpiﬂmmhyoxmapphbkddm@oﬂmmiﬁﬂ. *
. - " - . . - * . . - -

12.2 Tech Mahindra . , .
Subject to spplicable I{ws and regulations, In'no event ghall Tech Mahindra be lisble fo{ eny
consequential, specinl] indirect, ipcidentnl, punitive or exemplury damages and Tech
Mzhindro's lsbility t§ the Stats shall not exceed one sad holf tmes (1.5x) of tho total
Countract prico set forti in Contract Agreement, Section 1.8 of the Contract Agreement —Part

1-General Pravisions,

Notwithstanding the fdregolng, the limitation of Liability in this SOW Section 12.2 shall not
spply to Teuh Mshindm indemnification obligations s&1 forth In the Contract Agreement Part |-
Section 13: Indemnifidation snd confidentiolity obligations in Coutract Agreemeat-Pest 2-
Section 11: Use of S{a:i‘: Information, Confidentiality, which shell be unlimited. .

1 ] -

. " ] -§

12.3 Stote’s Immunity T : .
. Notwithstanding tho foregoing; nothing berein costained shall bo deemed t6 constitutc & waiver
of the sovereign imamudity of the State, which immuaity is hereby reserved to the State. This

covenant shall survive lermination or Contrnct conclusion., 4

12.4 Sutvival :
This Contract Agreemént- Pan 2-5ection 12: Limitation of Liabtilty shall survive termigatios or
Contrsct conclusion. . At . ey .
) y . ]
33. TERMINATION

This Section 13 sbel) survivethe termination or Contract Conclusion.

13.1 Terminotion for Defadit

v FEN -; LA
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Any one or mort of Lhe fallowing acts or omissions of Tech Mehindr shall constitute an event

of default hereunder (*Event of Default™)

13.1.1

v. Failure to perform the Services satisfactorily or on schodule;
b. Failure to submit any report required; and/or
c. Failure to perform any other covenant, term or condition of the Contruct

Upon the occurmence of any Event of Default, the State may take any one of more, or
all, of the following actions: )

a. Unless otherwise provided in the Contract, the State shall provide Tech Mahindra

written notice of defoult and require it 1o be remedied within, in the ebsence of &
greater of lesser specification of time, within thirty (30) days from the date of
notice, unless otherwise indicated within by the Stute (“Cure Period™).  If Tech
Mahindra fails 1o cure the defoult within the Cure Period, the Stats may terminste
the Contrect cffective two (2) days afler glving Tech Mahindm notice of
termination, &t its sole discretion, treat the Contrnet as breached and pursue lis

remedies &t law or in equity or both,

Qive Tech Mehindm o wrilten notice specifying the Event of Default ond

suspending all payments to be made under ths Controct and ordering that the

portion of the Contrect price which would otherwise zccrue (0 Tech Mahindm
during the period from the date of such notice until such time as the Suate
determines that Tech Mahindrs has cured the Event of Default shall never be paid

to Tech Mahindrn.

. Set off against any other obligations the State may owe to Tech Mahindra ony

damages the Stale suffers by reason of any Event of Default

. Treat the Contract as breached and pursue any of its rermedies at law or in equity, or

both. ‘

¢. Procure Services that ere the subject of the-Contract from enother solirce and Tech
. Mahindra shail be lisble for reimbursing the State for the replocement Services,

and oll administrative costs directly related fo the replacement of the Contract and
procuring tha Services from another source, such as costs of competitive bidding,
maiting, advertising, applicable fees, charges or penalties, and staff time costs; all
of which shall be subject to the limitations of liability set forth in the Contracl.

13.1.2 Tech Mahindra shall pravide the State with written notice of default, and the State shall

cure the defoult within thiety (30) days.

13.1.3 Notwithstanding the foregoing, nothing herein contined shall be deeined to conslituie

o waiver of the sovereign immunity of the State, which immunity is herby meserved to
the Stute. This covenant shall survive termination or Contruct Conclusion,

2013-049 COTS Contruct Agreement-Part 2
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132 Termination for Convenlence

1323

The State may, at its xole discretion, terminate the Contract for conyenience, in whole
or in part, by thirty (30} days written notice to Tech Mahindra, In the event of &
termination for convenience, the State shall pay Tech Mahindra the agreed upon price,
if sepurately stated in this Contruct, for Deliverables for which Acceptance has been
given by the State. Amounts for Services or Dellverubles, Including work i progress,
provided prior {o the date of termination for which no separate price-1s stated under the
Contrect shall be paid, in whole or in pan, based on the percent completed as per the
jost nocepted version of the Project Plan, generally in sccondance with Contract Bxhibit
B, Price and Payment Scheduls, of the Conlrecl.

132.2 During the thirty (30) day period, Tech Mahindra shalt wind down  end ceass Services

as quickly and efficlently os reasonably possible, without performing unnecessery
Services or octivities and by minimizing negative effects on the State from such
winding down and cessation of Services. BN

13.3 Te;'lulnﬁllon.for Conflict of Interest

133.1

1332

The Siate may terminste the Contract by written notics if it reasonably determines
that a conflict of imerest exists, including but not limited to, 8 violation by any of the
partics hereto of applicable laws regarding cthics in public acquisitions ond
procurement and performunce of Contracts.

In sich case, the State shall be entitled to 2 pro-rated refund of any current
development, suppon, ond maintenance costs, The Swie shall pay oll other contracted
payments thet would have become due and payable if Tech Mghindra did not know,
or reasonably did not know, of the canflict of interest.

In the event the éonu-na is terminated as provided cbove pursuant to a violation by
Tech Mahindro, the State shal he emitled to pursve the same remedies against Tech
Mahindrn os il could pursue in the event of 8 default of the Contrect by Tech Mahindra

134 Tormination Procedure

13.4.1

1342

Upon termination of the Contrect, the State, in addition to any other rights provided
in the Conroct, may require Teeh Mahindra (o deliver to the State property which is
in or has been in the control of the Vendor or subcontraciors, including without
timitation, Software and Writtcn Deliversbles, for such part of the Contract os hns

been terminated.

Afier reccipt of v notice of terminution, and except oy otherwise directed by the Stute,

Tech Mahindm sholl: i
n. Stop work under the Contract on the dote, ond 10 the extent specificd, in the notice;

2013-049 COTS Contract Agreement-Fart 2
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L. Prompily, but in no event longer than thiny (30) days uRer termination, terminate
ils orders und subconimets related (0 the work which hes been terminated and seutla
s}l outstonding licbililies and all cloims srising out of such termination of orders
and subcontracts. wilh the spprovol or ratification of be State to the eatent
required, which opproval or ratification shall be final for the purpose of this
Scction;

¢ Teke such oction as the Stote directs, or as necessary to preserve and protect the
property related to the Contract which is in the possession of Tech Mahindra and

in which the State has an interest;

d. Transfer tide to the Stats and deliver in the manner, at the times, and to the extent
directed by the Stale, any property which is required to be fumished to the State
_ and which has been accepted or requested by (he State; and

¢ Provide written Certificotion to the State that Tech Mahindm has surrendered 10 the
Suate all said property. .

. Assist in Transitlon Services, as reasonably requested by the State ot no edditional
cost. ‘

14. CHANGE OF QWNERSHIP ;
In the event that Teéh Mchindra should chunge ownership for any reason whatscever, the Stato shall
have the option of conilnising under the Contrect with Tech Mahindr, its successors or assigns for the
ful} remaining term of the Contract; contineing under the Contrect with Tech Mahindr, its SUCCESSOTE
or assigns for such period of time as determined necessary by the Stale; or immediately terminate the
Contruct without linbility to Tech Mohindru, its successors or osyigns.

15, ASSIGNMENT, DELEGATION AND SUBCONTRACTS
15.1 Tech Mahindrn shali not assign, delegate, subcontrect, or otherwise transfer any of its interest,
rights, or dutics under the Contract without the prior written consent of the State. Such consenl
shall not be unreasonably withheld. Any attempted transfer, assignment, delegation, or other
transfer mads without the State's prior written consent shall be null and void, and may
constilute an event of default ot the sole discretion of the State.

152 Tech Mahindro shall remain wholly responsible for performance of the entire Contract even if
pssipness, delegates, Subcontructors, or other transferees (“Assigns™ are used, unless othcrwisc
agresd lo in writing by the State, and the Axsigns fully assumes in writing any and sl
abligations and Hubilities upder the Contraél from the Effective Date. In the absence of o
written assumption of full abligations ond liobilitiex of the Contruct, any permitted pssignment,
delegotion, subcontract, or other lrunsfer shall neither rehieve Tech Mohindra of eny of its
obligations under the Contract nor offect any remedies avoilable to the State aguinst Tech
Maltindra thot may srise from any event of default of the provisions of the contract. The State
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ider Tech Mehindra to be the sole point of contact with regard to all contrac
cluding payment of any 2nd sl) charges resulling (rom the Contract.

ing herein shall prohibit Tech Mehindra fro
tantielly all of the esscts or busipess of Tech Mabindra
all obligations end responsibilitics under

tusl
m assigning the

gs permitied under this
hall bave the oplion

1o continuc under the Coutract with Tech Mahindra, its successors Of assigns for the (ull

remsiniog term of the Contiact; coatinye
or assigns for such period of
terminating the Contract without lisbility to Tech Mahin

16. DISPUTE RESOLUTION

Prior to the filing of any formal procesdings with
injunctive relief with respect to intellectus! property ]
believing itself aggricved (the “Invo
in the dispoté negotiation by writico
to the Invokiog Party's right to eny o

The parties shall use reasonabl
aeceded, ot mutually convenicat times and places,
successive management levels, each of which sball have a period of allotted

jn which to aftempt to resclve the dispute:

timc as defermioed necessary

king Party™) sbell call for
ootice to (he other party, Such notice shall be wi

ther remedy permitted vnder the Contract.

Dispute Resolution Responsibility and Schedule Tablo

under the Contract with Tech Mahindra, its successors
by tbe State; of immediatcly
dra, its successors or assigns.

respect to o dispute (other thon an ‘action secking
ghts or Confidents) Informatica), the party
progressive menagemeat Iovolvement

thout prejudico

o efforis (o arrange personal mootings and/or tzlephane con.f.'mncé as
between negotiators for the parties at the following
time as specified below

LEVEL ~ [ TRCH MAMINDRA | SYATE - .71 CUMULATIVE
. : . ALLOTTED TIME
Primary Tooy Espasilo Thornas K. Chagnon State’ 5'Business Days
: Tech Mahindra Projest Project Manager (PM)
Manager (FM)
First Aman Seil Kichard C. Bulley Jr. DMV 10 Busincss Days
Project Executive, Vice | Dlrectar ’
President
Second Arvind Malhotra John J. Basthetroex 15 Business Days
Excculive Sponsor, Senior | Commlssioner
Viee President -
2013-049 COTS Controct Agreement-Part 2
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- The ollotted time for the first level negounuo;s shall hcgm on the date the Invoking Party's notice is  *
received by the other panty. Subscquent ellotied ime is days from the dote that the ongunal lavokiog

Party s noticc i reccwc.d by lhe other party.

ESCROW OF CODE .
a. Inlieu of code cscrow Tech Mahindrs shell deliver to the State whwnrn configured to fulfill all
contnct requirements as well &3 documentation to describo all changes made 10 the base
application. All custom code and sssociated documentalion shall be delivered to the Stato ns
well. These deliverics f_hal.i be & prerequisite to User Aoocpmwe Testing,
[y L4 . .

18. GENERAL PROVISIONS .

18.1 Travel Expenses
The Stats will not be responsible for nny travel or out of pocket e.xpenses incurred in the
performance of the Smfioes

Tech Muohindra must essume all ravel and related expenses by “fully Ioading the proposed
labar rates to include, but not limited to: meals, kotelhousing, airfare, car regtals, car mileage,

and out of pocket cxpcnscs

18.2 Shippiog and Deuvery Fee Exemption
' The State will not pxy for eny shipping or delivery fees unless specifcally itemized la the
Contrncl.

L]

L4 ’

183 Project Workspnce 'nnd Office Equipment
The Statc sgency will work with Tech Mahindrs to.determine the rcquirc.mc.nts for providing all
necessary workspace ahd office equipment, inchuding dosktop computers for Tech Mabindra's
stafl s, .

18.4 Accesleoopernhon
As appliceble, and msonably necessary, nnd subject to the npplmblu Sute and federsl laws
and regulations and restrictions imposed by third parties upon the State, the State shall pravide
Tech Mahindra with access to ell progum files, libraries, personsl compuler-based systems,
soflware padu:gns. network systems, sccurity systems, and bardware os required to complele

comcled services. . - .

The State sboll use reasonsble efforts to provide spprovals, suthorizations, and decisions
reasonably necessary to allow Fech Mabindra to perform its obligations under tbe Contract,
v " '

i * te R e

<
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185 Required Work Procedures
All work dooe must confonm to stendasds and procedures established by the Department of
Information Technology and the State.

18.6 Computer Use
In consideration for receiving access to and use of the computer fecilitics, nctwork, licensed or
developed software, software maintained or operated by say of the State entitics, systems,
equipment, Documentstiop, informstion, reports, or data of ooy kisd (hereinaller
“Information”), Tech Mahiudm wnderstends end egrees to the followiog rules:
s. Every Autborized Uscr bas the responsibility to asmure the protection of information
from unsuthorired sccess, misuse, theft, damage, destruction, modiflcation, of
disclosure.. .

b. That information shail be used solely for conducting official State business, ond ell other
use or access Is strictly forbidden including, but not limited to, persozal, or other private

* apd oop-State use and that ot no time shall Tech Mahindra access or attempt (o 80CEss
any information without having the express suthority to do 50, .

¢ That st no time shall Tech Mshindra eccess or atiemipt (o 8ccess any iaformaton kn 8
menncr ipconsistent with the epproved policies, procedures, 2nd /or agrecments rclating
to system enltry/occess. .

d. That all software liceosed, developed, or being evaluated by the State cannot be copled,

shared, distributed, sub-leensed, modified, reverss engineered, reated, or sold, and that

.t oll times Tech Mabiodrs rmist use utmost care to protect and kecp such softwars

strictly confidentiil in sccordance with the licease or any other Agrecment executed by

the State. Only equipment or software owued, liceased, or being cvaluated by the State,

can be used by Tech Mahigdra. Personal software (includiog but not limited to patmtop
sync scftware) shall not be installed on 2ny equipment.

e. That if Tech Mshindra is found to be in violstion of mny of the sbove-stled rules, the
User may face removat from the State Contract, end/or criminal or civil prosecutioo, if
the sct constitutes o violation of law.

18.7 Email Use
" Mail -2od otber - clectronic communication messoging sysiems are Stale of New
Hampshire property and are to be used for business purposes only, Email {s defined as
“interal Email systems” or “Staic-funded Email systems™. Tech Mehindre understand and
sgreo that use of cmail shath follow Statc standard policy (svailsblc upon request).

18.8 Internet/Intranet Use
The loternevIntranct is to be used for sccess to end distribution of information In direcl
support of the business of the State of New Hampshire according to Stalc standard policy

(available upon request),
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18.9 Regulatory Government Approvals
Tech Mahindre shall obwin all necessary and spplicable regulatory or other govemmental
approvals necessary 1o perform its obligetons under the Contract.

- -

18.10 Force Majeure °
Neither Tech Mnhii;dra nor the State shall be responsibls for delays or failures in
performeance resulting from events beyond the control of such party and without feult or
negligcnce of such party. Such events shall includs, but not bo limited to, scts of God,
strikes, lock outs, riots, and acts of Wer, epidemics, acts of Qovernrment, fire, power failures,

nuclear sccidents, earthquakes, and unususlly severe wenther.

Except in the event of the foregoing, Force Majeure events shali oot joclude Tech Mahindra’s
inability to hiro or provide personne! nceded for Tech Mahindra's performasco under tho

Contract. ¢ . . '

18.11 Insurance

1B8.11.1 Tech Mahindra Insurance Requlrement
Ses Contract Agreement Part 1-Form P-37 Section 4. s

18.11.2 Tho ACORD Insursnce Certificate should note the Certificate Holder in the lower
Jeft band block Includiag State of New Hampstire, Department Name, pame of the
individual respoasible for the fanding of the coatracts end his/her address.”

18.12 Exhibits ,
The Exhibits referred to, in 204 aitached to the Contract arc incorporated by refereace as if
fully included in the text, . - - .0

18.13 Venue and Jurisdicton
Any uction oo the Coatract may ooly bc brought in the State of New Hempshire

.

Merrimack County Superior Court. .

%

18.14 Survivsl

The terms, conditioris aod warrantics contained in the Cootrect that by their cootext are
inteaded to survive the completion of the performance, cancellalion or lermination of the
Contraet shall so survive, including, but pot limited to, the terms of the Coniract Agraement
Exhibit D Section 3: Records Retention and Access Requirements, Contract Agrecment
Exhiblt D Section 4: Accouniing Requirements, and Contract Agreement Part 2-Section 11:
Use of Stote’s Information, Confidentiality snd Contrect Agreement Pert 1- Section 13:
Indemnification which shall all survive the termination of the Contnct,

¢

Y
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STATE QF NEW HAMPSHIRE
DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES '
DMY VISION PROJECT
CONTRACT 2013-049- PART 3
EXHIBIT A
CONTRACT DELIVERABLES

1. DELIVERABLES, MILESTONES AND ACT1IVITIES

Tech Mahindra shell provide the State with s Microsofl Dynamics CRM 2013 based MOVES Software
foundation for the VISION System which will meet end perform in socordance with the Specifications and
Deliverebles that are In sccordence with the tme frames in the Initial Work Plan, -

Prior to the commencement of work on Non-Software and Written Deliverables, Tech Mabindrs shall provids

10 the Stats o template, table of coatents, or egends for review and prior approval by the State.

The Delivernbles arc set forth in the Schedule described below in Section 2. During the initial 40 days of the
_project, Tech Mshindra ond the State will mutually agree on bow the scceptance criteria will apply to tho
specific characteristics of each delivernblo. ' .

Pricing for Deliverables sct forth in Exhibit B: Price and Payment Schedule. Pricing will be cffective for the
‘Term of this Contract, and any extensions thercof. )

2. DELIVERABLES, MILESTONES, ACTIVITIES SCHEDULE AND DEL{VERABLE
ACCEPTANCE CRITERIA

2.1 Lmplementation Schedule - Activities / Déllverables / Milestones / Deliverable
Acceptance Criterin . .
For each deliversble, Tech Mehindra will provide 8 table of contents that will be reviewed jointly with
the Stats. As past of that review, the State and Tech Mahindra witl expand on the High Leve!
Acceptance Criteria established in Table A-1 below, and create specific acceptanco criteria for he
Deliverables, State scceplance of each deliverable, subject to these defined criteria, will allow Tech
Mshindra to Invoics the State for the epprupriste amouats as outlined in Exhibit B: Price asd Paymeot
Schedule, .

The following is {he schedule-of Deliverables, Milcstones and Activities aloog with their bigh level
Acceptanen Criteria )

Table A-1: Mandstory Actlviﬂe:meuvernblumliluloﬁe:meliverable Acceptance Criteria

Eage [ Projoect | Actvlly, Dibiverabl or | Dellvenablo ) Profect "HIZE Tovd Aorpioaee Ceiterk
Oellverable MUcstore Type Delivery Dutd
Number
Toltiadon 1 Todtistion Fhass (Canduct Non “As ocfined In | Projed kick-off meeting fecllitsted and
Blage Kickofl) Seftvare | [nitia) Work | moutes of meeting published afier Kek-olL
Plan (Refer 82
1 Project Mensgement Plan | Wrilten Cootrra start | Decitment defined bow tho profect will bo
Lo pho20 | quniged " A demiled Microsof Initial
lacleding Initia) Work Busingss Dayd Work Plao has been documented end
Plan Includes 1he noccrzary tasks for the Projoct
s including  dates  and  durstons.  Thls
docuraert will iactudz, st 3 minlmem, the
following:
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EXHIBIT A
CONTRACT DELIVERABLES

Stage

Pryjecy
Deflvernbh
Number

AcOvity, Dalwernbis or
MBbcstons

diverable
Trpe

Project
Ddlvoy.

Tilgh Tevd Acxptance Criterhs

e Projet Org Chant wih Rols &
Status Reporting Mechapisres
Projost Mamegement Tools

Project Mamagement Documcnis

A Change Controd Process document bus
becn crested 0 manige chinges o
rcqubl:ntm.mpe.aﬂh-ﬂmddmef

Comrnicstions &
Chenge Mintgenent Plan

Written

As defined in
Initia] Work
Plan (Refcr @

A@ﬂdmmmmmm:
outlines the tools, proccsses and procalire

Wiinen

As defined [n

lnids) Wark

Plan (Reler #
b

* Highlovd plah with imo line for csch
of the {nterfyces

Written

As defined in

Inids) Werk

Plaa (Refer @
)

so{twm\r'cxdoucumvlndngwmn
tools.

Written

As defined In
Inftis) Wark
Plon (Refer#] =

A Coaversica stratcgy docoment bas been

mmdmamwmw
OvervicwiDefinition of Data to be
converted

s Convoxlos Appraach & Proocscs

which will opdate the Inital Wark
Plan

¥nowledge Teons(er Plan

Wriken

Az dcfmed I
taldal Work
Plaa (Refer #

AKnWIedgoTnm(chhn provided o o
stats 'St on how to modify tnd opcrats
tha VISION system has been avated end

Risk and lesue
Magrgement Phan

Written

)
As defined in
Inftial Work
Pl (Refcr 8
E

spproved.

A dcialled plan ks becn docnneoted that
outlines e mumgezmont in plree
to prosctively identdfy ond -roducs e
vaiowy forms of project riak, The Rbsk
Mepsgement Plan will contaln Rbk
Stratzghes, Rolcs end Responsibilities and
contingency plans if rick occury, '

Techalca)
Architecty

High Levd Technical
A:d:heu_m Document

Wrinen

Al difincd b

Inlila) Work

Plan (Refer #
1)

Software Aschitecture  doc Lt

coatalns the following:

s Synem Amchitecture for all layos [s
completc,

» Al Software Componcnts  {n _the

2013-049 Exhibit A Contrsct Deliversbles
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_ STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES

DMYV VISION PROJECT
CONTRACT 2013-049- PART 3
EXHIBIT A -
CONTRACT DELIVERABLES
Sage Frajed | Aclviy, Ddiveradle o bl Pralea | High Level Accepiance Crileria
Delverabls Mitestgae Type Ddivery Dxtg
Nuwo!
system archliecture ere defined.
o Scquence dhgrumi,  for  Major
Functions
» Apgoxch and  plao for 2l
Environroents - Dovelopanent, Testing
end Production
o Approsch for seceity tha will mect
stato sandsnds
+ “HerdwardSoftwere Confipmuos for
2!} enviropments
Requireme 10 Unmodified Software Software Asdziinod o] The Baze MOVES sokulon {(Microsoft
(1] Pociage Delivery Initis} Work | Dycxmlcs CRM 2013} bs lastalled in e
Plan (Refcr 8] Sute doveloprment env to walk the
) Satc team trough treasactions. The Baso
MOVES sulution will bo wesed for
validstion end canfiguosdon
: ) doing Go hits) JAD serclons with te
: State tcxm. ‘
1 Requirenents Wit | Audetiocd Ta] Reqelremest Spocification  coonining
Specification = Org Sctup Taltial Work | Description, Business Ruoles, soreens andfor
Pl (Refer 8] ofter suppierncntal raqoiremants.
E)) » Dausipey proceds definltion for e
transactions
e UlScem pototyped  for  sll
signlficont Amcdony identificd &nd
crested [n the System
e Detn Modol  contalns  endties,
relstionships, entribuicy for ol database
table + documented fn G0
. ditionmwy
. Cl:;mmu. Fsmes, Raview Chzage
»  Tho [oventory of all Letiors & Reports
has been defing] end eppraved
e . Tho hvemmory Ras npoted key “data
clernents for cach Letier/Repont
a  Requireznents traceabllity relawed tothe
. requirsments fnthoset
12 Requiresent Wrirten At delined In| Sams a3 *11° above
Specificaton — User Ialthl Work
Admin Plan (Refer ¢
)
i3 Requiremeat Written As defined In] Szme as *13" ebove
Specificaion ~ toldel Work - -
Tnfmuion Scrup Plea (Refer #
2) )
1] - Requirements Wrinen As defined In| Same as “11° above
Specifications - Customer Inltial Work |
- Plan (Refer 8} -
)

2013-049.Exhibit A Contract Deliverables

Toitial ATl Pages: :
Contracior's Lnitials 9‘6‘ Exbibit A Page 3 of 83




STATE OF NEW HAMPSHIRE
.DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES

Contractor's Inilials\@ax

-

DMYV VISION PROJECT
CONTRACT 2013-049-PART 3
EXHIBIT A
CONTRACT DELIVERABLES
Stage Frojecs Actlvity, Delirarable or iverable Froject ' | Elgh Levd Aareptance Criterta
Defivernbls MOotone Trpe Dclivery Datg
mber
15 Requirements Writien As defined in| Samana *11° ehove
Specifications - Licenso Initlal Work
Plas (Refer #
n_
16 . Pasglements Wrinen Asdcfimod inl Samec as *11* abowe
SpeciRations - Finanelil Inital Work
Plan (Refor ¥
1
17 Requircments Wrinen As defmed In | Semo &3 '11° ebove
Specification: ~ Financi taidal Work
Rexponsibility Plan (Refer 8
: 3
18 Reoqulrements Weten | Asdcfined [n| Semoas ‘11’ sbove
Specificstions - Hearings Initial Work
Pl (Rafer 8
. n :
19 Roquirements Wt Asdehined fn| Samozs ‘11° sbove
Specifiestions — Initis) Work
lespections Plan (Rafer b
2)
20 Regulrements 't Writen As defined In] Samaas*117 sbove
Specificatons ~ Deslen . Ioithat Work
Phn (Refer 8
0
21 Requirements Wiiten As defined bn| Bamoss ‘11" shove
Specifications ~ Iiventory Inftia) Work .
Mxnmgement Plan (Refer #
n
22 * Requiremeaty Written As defined [n] Intcrfaca Specifications will costeio, sl
Specilcaticns - Interfeces Inlial Work | minimom, e following:
Plan(Refcr#] o« Descripden of all Interfeces {Betch,
2) Online} incloding koy statcgies for
nilding each intesface
o Symem Deslan Overvicw ncludicg:
interfeco Requirements, Aschitectural
Representation
) s ___File Specification/ormst 3 pecessary
Conflgurst a Software Configured for | Softwsrs | Asdefined ia] Configwrution of the Sysem (excepl
lon Sa Roquirements Ioitia) Work | Inventory Mamgemen) Is completed to
{excluding lnveniory Plin (Refer 8| resuli fn o working, vnlt tegable goftware
Manapenent) 1)
u Softwero Configured for Software As defined in]| Configurzilon of specifica to [nventory
Suto Requirements - Toitial Work | Manogomeny, is completed to resull In 2
loventory Mansgement Plan (Refer 8 | working, unit testabie saftware
: 2)
loterfoces 25 Functioning In end Qui- Software As defined In| Al required laterfsces havs beon developed
bound Interfaces Inhial Work | sed unit tegted
Development Complele Plan (Rofer 8
2) ;
Unlt 5 UnivAlpha Tested ‘] Software At delined In] Al unit test defexis have beon sddressad.
Testing VISION System Inftial Wark | Unit test renulus have beon documented and
2013-049 Exhiibit A Contract Deliverables
Initial All Pages: .
BExhibit A Page 4 of 83



STATE OF NEW HAMPSHIRE .
DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES

R PMYV VISION PROJECT -
CONTRACT 2013-049- PART 3
EXHIBIT A
CONTRACT DELIVERABLES
Sope Project Activity, Deliverabie or | Dullverabls Projecd TzE Lol Acceptance Criterts
Dellverabls Mllcucpe Type Ddivery WJ ’
Nember
Plan (Refer ] submitted.
2)
Data 27 Dala Cleansing Software A3 dlined | A previousty defined samplowize (20%
Converdon Cormpleted Tnitla) Work | dam) of datn bas boco omtuslly sgreed vpes
Plen (Refer #] 23 the opproprlsto emourt of data to review
2) for soocptance
28 Cata Conversion Sofrwarc 7sdcfncdin| A proviously dcfmed  sumploddzo of
' Completed 1altis) Woik | converted data has bon mutaally agrecd
- Phn (Referd upoaulbecwhhmofdsuw
2) revicw for scocptance.
All necesrary cooversion ecripty have been
exscuted and volldacd dats bas populated
- § the producticn environment :
Tostleg 19 Operutiooa] Saftware Solftwnre Asdclmed o] Execufion ©f Test Seripts iuclud!u
roodifled at required / Inlta) Work | Inventory Mamgoment)  tove  been
Syttem lotegraton Plan (Refar §) performed por opproved Tent Plan «d
Testing Complcto -3 Project Plan axd tho Softwars mocty e
{excluding Inventory following Exit Criteria:
Mmzgcment) .
Iategrativa Testing - EXIT CRITERIA
s Zeo Chu A Defocts Exist In the
, Application.

e  No oors than 20 Clars B defects exint
B (e spplicstion with a plan to
resolvo end the plan {s approved by the
Project Steeting committeo.

e Clxs € Defets havs  booo
documented with a pleo to resobve and
the plen iy spproved by the Projest

: M t Team. . .
o System Insegration Softwrare Asdefined o |- Bx o of Tat Saps speshfic o
Tesing Complete {only Initlal Work have bexo
Invertory Mansgemnent) Plag (Refer#f| pesformcd por approved Test Plxa end
' 2 Project Plao and the Softwars meels the
. Integration Testing Exit Critcria a3 En 29.
]} AAMVA Suuctured Writien A3 deliced o] AU AAMVA defloed Structured Test
Testing Complete Initisl Work | Cases bave beea ron sad the Interfuces
Plan (Refr # | meet the followiog Exlt Criterla: )
azd 2)

AAMVA ‘Structored Testiog -~ Exlt

PCI Complisace CRITERIA

e AAMVA cenifics comploton of
testing

Cenifioie of Complisace for Payment

Application - Dats Sccurity Smadards {PA-

DSS) or Peymemt Cord Industry-Diu

- Securlty Sandard (PCI-DSS)
k] Support User Aceeptence Non- Atdolined in] User Acceptance Test Plan has becn
Teying Softvero Inltia) Work | eompleied and contsing, st mintmum, the
2013-049 Exhibit A Cootrect Deliverables
Initial Alt Pages:
Coatractor's lnitial Exhibil A
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STATE OF NEW HAMPSHIRE.
DEP{\RTMENTOF SAFETY DIVISION OF MOTOR VEHICLES

DMYV VISION PROJECT
CONTRACT 2013-049-PART 3
EXHIBIT A
CONTRACT DELIVERABLES
toaps Projed Activlly, Delverabls or | Delverable]  Project Bigh Leve Acorptance Criterhs.
Drliversble Eflixsase Tpo | Dehroy batg
_Nomber .
Plan (Refer #] followlng:
2) *  User Accepunce Deltnition
. »  UAT Roles and Responsibilities
Operstiom! Base « U &
S0 S AT Approach & Processes
Note: TSule {3 responsible for comptetion of
' . ‘UAT Test CascySeripty or the oxecrtion of
Opca Web Application Writen UAT. Tech Mihindn will support Sate In
- Secarity Projeat their effortso complcts UAT.
(OWASP} Test Results
User  Acceptinco  Testing  bss ™ botn
completed as per the plen,
3» Day In Tbe Life Yesting Nan- As dcfined in| Two (2) lierations of Dey In the Lift
Compiete Softwero Injtial Work | Testing bave been cowmpleted 2y por the
Pl (Refer 8] plan
2)
M Perfoonance Tosting / Noo- Asdefincd n[ A Symem Performanee Test bws been
Cooduct Volume / Strets | Software Initia] Work | conducted snd o Repeat s been dellvered
Totiog & Tusing Plan (Refer | to e State sod coatxins, et mintmum, the
- Completn D folilowing:
*» Ovavicw of Performence Mondtoring
Approsch
e  Definltioo of Performacco Metrics
¢ Peorformzace Moaliworing Actvites
»  Point br Thno Perfonmancs Mctrics
¢ Action taken to tuns the epplication
+  Open lsues List (8 ey)
¢ Recommeopditions
Tralolag | 35 Comprcbanive Tralnkng | Writen Aadeficed ] A Tralalog Plan bag beco areated for cach
Plaa Inttisl Work | of tho following levels of talning: .
Plen (Refer 1t o Administmtors, Power Usery
2 * End Users, Casual Users — Trado e
Tealner
o IT Sl
36 User Mamral / Trolndng Wrinen As defined in | Matoria) bus been gonted for eoch of the
Maserialy / Currleulum Inftal Work | followlng tevels of trainlng: -
Plao (Refer @ «  Administrators, Power Usars
2) o  End Useny, Cannt Usts
L] ITSul
Manmuals have been oeated, for esch
fenctional arcy of the applicerion, which
provides end-macrs with the spproprisle
tevel of Information necastary to utilizo the
Fysiam.
37 Documentation of  Writen As dchingd m | Operations mamssl bas begn crested
Qperatlonal Procedioes Initlal Wark | comaing, at minkmum, the (oliowing
Plan (Refer @] infocmation;
2) «  Symemn Security
+  Buriness Rules Maintcnance
2013-049 Exhibit A Contract Deliverables )
Initia! All Pages:
Exhibit A Page 6 of 83
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STATE OF NEW HAMPSHIRE .+
DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES
DMV VISION PROQJECT .
CONTRACT 2013-049-PART 3 ~ -
EXHIBIT A :

CONTRACT DELIVERABLES ‘
Slage % s Delive: [ Delvembl rojbel’ g coepLages g
Deliyerubls . Mflatonp Type | Delivery Doty
Numbsr o —a . e
. s  Dawch Processes
S : ' »  Applialipn Backup Procodwes -
ce ’ ) Recovery Procodures
. . | S . «  Migwoft Dynamicy Administration .
» - Goodoct Training Non- - | A definod ln| Tialhing classes have been. condocted o
' . - Software tnitisl Work | outlined belowr

Plan (Refer#| »  Administmiors end IT Stafl

' 1" o Taiing complete for
. spproximstely 20 Dambass sad-
. Syuem Administruiors, Nerwork

e . Admioistrators tnd Progremmers
: s EndUsers:. . .
o DMV Suff - Trinng providad to
Trisas who will thea provids
training 1o the realning end nien.
. . . <Le2d 2 tralalog classcs (for cxch
' J subject grovp ‘e.g. FR grovp,
Driver  Lictnsing, Dealess,

growp ctc)
-MonltofSuppart 2 tralaing
classes

. T ) o UAT Group - Training provided to
’ : epproatmately 25 wsery for User

. ! . e Acocptance T
Implervent 9 Implerentation Plan / Written As delincd In| Jmplamentstion Plan document has beea |
ation . * Deployment Plan Initial Work | completed snd coatslm, ot minkmum, ths
. . e v Plen (Refer #| followinp: .
7 o lostallation Strategy
)|+ Asromptioas -
. ’ o4 Deperndencics
|+ Stc Prepurotion Resqmirements |
«  Deployment Mechanizms / Proceszey
*  Respurces
: i ¢ ContingencyPlanf(s) = ___1
40 Softwere As defined in| TMPLEMENTATION ENTRY
Systrm Acccptanee and Initis) Work | CRITERIA (ctterla necossary o move 1o | «
Delivery ofa fully Plan (Refer #| Fall applicalon/systiern rollout)
Operatioms! ‘ i r3] » Al UAT Exii Criteals havo been mel |
. Software Sysiem / System . e The Stats’ egrecs dut tho combloed
'l . Implemented - Statewlda irgpact of tho allownble Cluss B
. - {Qe Live)/ Wamnty defects  docs  net  prohiblt
Perlod Beging ) : . implemenution. Acceptance will bd

‘based on e ownll cffcct ca
- proceging  limo end -will not bo
! withie!ld onrcasonsbly wnd  the
. _lmplomentdea Is epproved by e
Project Stotring conunittee.

«  Data convension Is completed

« Al users have been tined ,
« Post convenion lcsiing has been

2013-049 Exhibit A Contract Deliverables Lo e t
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES

DMV VISION PROJECT

CONTRACT 2013-049-PART 3

EXHIBIT A
CONTRACT DELIVERABLES

Stxge

Project

DeDvernbla

_J{pmber

Activity, Delfverable or
Milestooe

Delbversble
Type

Project
Delivery Dat

TlE Tovd Accepiamee Crmts

compleio and no Clagy A defects are
discovered.

» Al procedures on deployment s
dacuraented by the Operstions group
hxvo been followed end the Operathoy
poup  spprovar deployment @

Q.

6o Plan docoment kas becn
compleicd end conteing, a1 minkmom, G
{ollowing:
» [astalstion Strategy
s Assumptions
¢ Dependencics
*  Sin Prepandos Requiromen
. Dq.\hymﬂnhl'whatnmll’tm
+  Resomoet
¢  Contingency Plan(s)

s Tha svrtern hat hren denlowed and i)

bdnansdbyl!w&mlnlhc
coviromment.

e Zego cho A Deftcts exdst fo the
Applicntlan

e Zeo Cas B dcfcty odst In (o
epplicatien with & pho to resolve
dorlng waoanty and the pln b
approved by the Projeqt Stoering

commiton

*  Clrss Cdofbcts kave boen docrmented
with s phaa to reseive during warmanty
end the pln Is approved by e Projfect
Stizering commitea,

“The Boyinos Conlguiry Plan that defines

ry]

Bustness Cominalty, Plan

As definod by
Inldal Work
Plan (Refer #

0
As dcfined In

Wrines

tbe procesy/ procedures for the sctivilies 1o
be cuvied ot o cnmure cootinulty of
busioess durfog disasters.

The End User Suppon Plen detalls bow the

42

End User Support Plan

Wrinen

Inkial Work

Plan (Refor
1)

end users will be supposted, after Qo Live,

Incloding topics ilke

s  Follow up lnuining

+ Conglderstions  for
dericotenal help desk

extemmal  help

43

Licensed Software
Upgnade (Plan)

Saftwarc/
Weinen

As defined in

Initlal Work

Plan (Refes i
)

Constlderations end key liemy that the St
needs 1o be sware of 1o upgrado to the next
version of Microsoft Dynemics CRM

2013-049 Exhibit A Conumet Deliverables
Inilizi All Poges:
Conuscior's Initiels

dew

Exhitit A
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES

DMV VISION PROJECT
CONTRACT 2013-049-PART 3
EXHIBIT A
CONTRACT DELIVERABLES
nge Preject AcUvity, Dellveruble or | Defivernble Froject b Level Aceptance Clhal
Delveradle MUboitone Tyye Delivery Datq
Neomber
Warrsaty 44 Completion of Warranty Non- As defined in| WARRANTY PERIOD ENTRY
+| softearc | Initisl Werk | CRUITERIA:
sod Plan(ReferBl « ANl lmplamentaton Esit  Critoris
ard 2) oullioed sbave have been oct
Project Clese Out .
Writen ’ The Wamsnty Sunpmary Report bay beeo
| delivered 10 @0 Stats aod conalns, ®

e Warmnuety Period Overricw

e Wamnty Acthvides Performed

e  Wammoty Incident Log (with resstiing
cormrectivo sction) '

WARRANTY EXOT CRITERIA (eud of
praject end Contractor’s cbilgation per the
contact: (or setvices and ooy epproved
change controls)

e All Class A defects identificd up ®

spd incleding e 6 month Pout
! srranty period bows
becarerohved. ¢

e Al Class B defects [dentificd up to snd
lnclodicg e 6 oooth Pom
InptemeotitiayWarmnnty priod have
been resolved '

e 'All Ctass C .defects bavc been
documented  with  recommmended
resohution and  fncuded i the
Transiton Plan to (he State

e The Pout Implementation / Wermnly
Suppert bus been provided Lo the Stato
bywmmrcr-mas
mooths

e Afl - System  Completion  Phase
Seliverables cutllned sbove bave been
2ccepied by the Sune seconding (o (ho
associsted acecpanee criteria

Conduct ¢ Clasa Out Meeling
NOTE: Upon completion of the Warranly

Exil Criteria amd Summary Repor, the State
wil) provide the Contractor with overdl

project completlon and approvel lester.

2013-049 Exhibit A Contract Deliverables
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES
'DMV VISIiON PROJECT
CONTRACT 2013-049- PART 3
EXHIBIT A
CONTRACT DELIVERABLES i

3. TRAINING DELIVERABLES
Treining will be in accordance with the requirements set forth in Coolract Exhibit L: Troining Services
* and the Schedule established by the Fork Plan, Contrect Exhibit I 'All pricing has bccn cs{nbllsbed I.n
Coastract Exbibl B; Price and Paymcnr Schedule. -

N e ?

4

- W

2013-049 Exhibit A Contract Deliverables 1
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STATE OF.NEW HAMPSHIRE !
DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES.* "\
DMV VISION PROJECT
CONTRACT 2013-049-PART3 " ™
EXHIBITD
IPRICE AND PAYMENT SCHEDULE~

1. DELIVERABLE PAYMENT SCHEDULE .
4 R - P .
11" “Firm Fixed Pricc TR S e -
This is a Finn Fixed Price (FFP) Contract totaling $7,819,440 fof the'period between the Effective
Datc through Junc 30, 2019. Tech Mahindra shall be responsible for performing iLs obtigations in
accordance with the Contract. This Contract will allow Tech Mahindra (o invoice the State for the
Tollowing activitics, Deliverables; or milestones at fixed pricing/rates nppeoring in the price and

paymcnt tables below:

Table C-1A: Mardatory Activities/Deliverables/NMilestones

Payment Milcstones for Mandatory Activities/Deliverables

Initiation 1 IniGaton  Phasc  (Conduct
' -] Kickof(}
v J Project - Mabagement Plan. T )
2 | (including Préfect Work Plon) $203,764
I Comumvipications and Change '
. 3 Mueoegement Plan - 588,968
. Jf Interface Plan andd
4 Desigs/Capabilicy - $88.968
5 | sofiwarc Change Control Process '$88,968
& ] Data Conversion Plan ond.Design ; 588,968
7 _ Knowledge Tronsfer Plan $88,968
8 § Risk ind Issué-Manngement Plan $103,764
Technical . High Level Technical .
L Architecture 9 . Axcbiteciure' Document . $460,320
Requirements 10 Unqlodiﬁcﬂ Soflware  Package $690.480
Delivery
' Requifements Specification - Org . $86,110
Scuup ]
12 chu‘ircmcnt Specification - User $85.810
Admin

201 3-0:49 Exhibit B-Trice and Paymem Schedule

Toitial Al Pages: .
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF:SAFETY DIVISION OF MOTOR VEHICLES .
DMV VISION PROJECT
CONTRACT 2013-049- PART 3 ‘.
EXHIBIT B
PRICE AND PAYMENT SCHEPULE

ST g ' .T.ro"""rjpc =z
Bhge Dellverahiley :
PR L WL ) thbu » .izn;': . S ;c.;ﬁ T : P I P,
uiremen P cation -
13 ‘ Transaclion Seiup $120.120
. T f Requirements  Specifications - T
14 ' Customer $120,148
Requirements  Specificaions  —~
15 * License A . $120,148
Requirements  Specifications -
16 * } Finaneint $120,148
% :
Requirements  Specifications - .
17 Figancisl Responsibility - $120.148
Requirements Specifications — - q
18 _ Hearin . ‘ $120,148
. Rn:qu!mmmﬁ Specifications -
19 ? Jnspoctions $120,148
K quuhtmmu Spectﬁcauons - .
20 Deslers $120,148
R-"l""""‘"“ ngff;nﬁqm - . L.
a Invanto.ty Management - $120,148
+ I Requirements  Specificadons . —
_ 22 Interfaces $218,373
Configuration s ' [ Software Configured for State
23 \ Requirements (excluding $259,116
: Ioveptory Management)
" |[Software Coafigured for State
24 ! Requirements  (ooly Investory . $78,045
Management) :
Interfaces * [ Fuoctioning In and Cut-bound
25) 4 Interfeces Devolopment Complete $237,500
Unit Testing 26 . Unit/Alphba Tested Vision Sysiem $309,102
Duta Coaverslon 27 Duta Clcansing Completed $T7.117
28 i Dala Coaversion Completed $303,701
Testing . . ,Operationa! Software modified .
as required/
it N System  Iolegration  Testing - 3601299
Complete (excludinp Inventory
2013-049 Exhibit B-Pricc and Peyment Schedule . . .t

laitial AN Peges: .
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STATE OF NEW HAMPSHIRE .

DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES
DMY VISION.PROJECT .

CONTRACT 2013-04%-PART3 . .’

. EXHIBITB °
PRICE AND PAYMENT SCHEDULE
3 I R I R
Htags ersble, ﬁ"::’ Diflverable  or- f poyn
bk e SR "
e o Y St gyt N o T R S
Management) ¢ ) .
System  Iotegration  Testing:- -
. 30 Complete (only Inveatory $30,565
Manapemest) . .
AAMVA’ Su-uctured Tesung ' ]
31 Complletc'- . " $162,500
PCI Compliance _
Support Uses Acceplance Testing
32 Opemionnl Basc Software T 3626‘469
-~ [ '
Opeo Web Application Security ~ )
Project (OWASF) Test Resultd
—1 ject (O
33 Dsy In Ths Life Tesling 5179.559
Complete
Performance Testing Complets / .
.34 Conduct Volume / Stress Testing . $l77,559
‘ : & Tuning Cc'mgleua
Tralning 35 Couoprehénstve Training Plan $51,390
User Manual/Training .
3 Material/Curriculom 21491
\ . Documentotivs of Oporations].. .
37 Procedurcs: . $91,024
38 Cooduct Treining $173,491
Implementetion J| Lmplementation PIaMDeploymcnl“ -
I 39 Pia. L v $51390 .
Systen Acceptance and Dclwery .
of a fully complinnt Opertional...
f 40 Software -System /  System $318375
. Implemented - Statewide -
41 Busincss Contiuity Plaa, $51,349 -
42 - End User Suppon‘. Plan 84-4,390
e
‘f Licenscd  Software  Upgrude -
: b (Plan) SHI0

2013-049 Exhibit B-Pricc nod Payment Schedule
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- STATE OF NEW HAMPSHIRE .

DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES -
DMV VISION PROJECT e,

CONTRACT 2013-049- PART3 .

EXHIBITB

PRICE AND PAYMENT SCHEDULE

szﬁ-jmm .....JE,TEE:‘:;’ﬂ.ty..
Stagy. . J',Dellm_ ble Milest i; <
i . ;, Nuombér ", q
Warranty |
b ‘ “ . . o3¢ Out
v .\J--f—hc"' L0 . i = '!..—'q{k' t“!’

TOFAL e, B O Rl S

[ ]

iaie s ot ity o]
Warranty Support Completed and

e Err ey

b
Tilbte C-4: Foture Vendor Rates Worksheet

Delivernble ) or’

Project Meanzger P $155 $160 - S164 $169 . $174
Deputy Project  Menager sod . '
CRM Architect $125 $129 $133 $137 $14]
Functionsl Lead/Business - N
| Maoager vl si3s -$139 $143 $148 s152
Business Analvst $105. $108 si11 sits b siis
[ Technical and Solutlon Vision_ - $150 $155 $159 $164 $169
Technical Architect il 3125 $129 . $133 $137 s141
Application Dovelopmeut | s
p.Menager 4 550 $52 353 $55 $56
| 1nterface Mansger X $120 si24 b s127 $131 3135
Data Converslon Manager ! $130 $134 $138 $142 $146
Infrastructurs Developer $75 577 $80 $82 $84
Senior Technical Lead (CRM) $120 $124 $127 $131 $135°
| CRM Developers _$30 $31 $32 $33 534
Dats Coaversion Deoveloper $60 362 $64 366 368
Integration Developers (MSCRM M
web services) $65 367 $69 $71 $73
System Administrator i 388 £90 $93 £96
Lmplementation Meoager $130 '} $134 $138 5142 $146
L Trainiog Mansger $120 $124 5127 5131 $135
2013-049 Exhibit B-Price and Payment Schedule "
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STATE OF NEW HAMPSHIRE -
DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES

DMV VISION PROJECT
CONTRACT 2013-049- PART 3
) EXHIBITB
PRICE AND PAYMENT SCHEDULE
Trainers ' $90 $93 $95 $98. $101
Te.slinngnger 105 3108 $1l1 $LES siig
Test Eogineer $60 $62 $64 - 366 368
Database Administration (DBA) $100 $103 $106 S109 $113
ETL Lead 385 $88 $90 593 $96
Change Magagement Developer $80 $82 $88 $87 $90
Documentation Developer $40 ) $42 S44 $45
2. TOTAL CONTRACT PRICE

otwithstanding say provision in tho Contract to the contrary, and potwithstanding unexpecied
circamstaaces, {a 5o eveat sball the total of all payments mzde by the State exoeed $7,819,440 (“Total
Contract Price™). The payment by the Staté of the total Coptract price shall be the only, end the complete
relmbursement to Tech Mahindre for all fees and expenses, of whalever nature, incurred by Tech Mahiadrs -
{n the performancs bereall .

The State will not be respoasible for any travel or out of pocket expenses incurred in the performance of the
Services performed under this Contrect.

3. INVOICING

Tech Mablodra sball submit correct invoices to the Siate far all amounts to be paid by the State. All
iavolces submitted shall be subject to the State's prics written spproval, which shall ot be unreasonsbly
withbeld. Tech Mohindro shall ooly submit invoices for Services or Deliversbles es permitted by the
Contract. [nvolces must bs in s format s determiged by the State and coatsin detailed Informatios,
including without limitation: itemization of each Deliverable and identification of the Deliversbles for which
payment is sough, and the Acceptance date triggering such payment; date of delivery and/or installation;
mouthly maintenance charges; any other Project costs or retention amouats if epplicable.

Upoo Acceptance of a Deliverable, und o properly documented zud undisputed invoice, the St will pay
the coirect and undisputed invoice within thirty (30) days of lavoice reccipt. Tnvoices will not be backdated
and shall be promptly dispatched. '

lavoices shall be seni to:
Division of Motor Vehicles
Attn: Robert Lussier

23 Hazen Drive

Concord, NH 03305

2013-049 Exhibit B-Pricc and Peyment Schedule
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY DIVISION OF MOTCR YEHICLES
DMV VISION PROJECT
CONTRACT 201)-049- PART 3
EXHIBITB
PRICE AND PAYMENT SCHEDULE

4. PAYMENT ADDRESS
All payments shal) be sent to the following address:

Tech Mahindrn Limited
Ato: Finance Department
1001 Durham Avenue, Sulte £01,
South Plainfield, NJ 07080
5.OVERPAYMENTS TO Tech Mahindia
Tech Msahindrn shell promptly, but no Ister than Gificen (15) business days, return to the State tho full
amount of soy overpuyment or erronecus paymeat upon discovery or motice from the State.

6. CREDITS _ .
The State may epply ¢redits due to the State arising out of this Contract, ogainst Tech Mabindm's invoices
with appropriate information attached. .

8. CONTRACT SECURITY/PERFORMANCE BOND . \

“Tech Mahindre shall furnish the Statc with a Performance Bond in an amount equal to 100% of the total
value of the applicable Purchase Prices and Charges withio ten (10) business days of reocipt of otice of
intent to award & Contract. Tech Mohindra shnii bear the fuil expense of boib o inlial sapenss asd the
sagus) premiums for the Performance Bood. If such is ot provided, the awerd may be nullified,

The Performance Bond shall be in a form and substance satisfactory to the State. The Paformance Bood
shsli be malotained by Tech Mohindra in full force and offect until successful completion of the Wamaaty
Period of the Mandstory phase. Tech Mahindra or any of its suretics shall not be released from thait
obligations under the Performaace Bond fom sny chongs or exteasion of time, or termination of this
Contract. The Performance Bond sball contain 8 waiver of notice of any changes to this Contract or the
Deliverables or the Specifications, ar of sny Change Orders.

Paymeats shall pot bo due to Tech Mahindra until the Parformance Bond {s io placs and approved by the

State in writing. A licensed insurance company authorized to do business in the State of Now Hampshire
and made paysble 10 the Siste of New Hampshire shall issuc the Performance Bond, The Performance
Bond shall contaia the Contruct pumber and dates of performance. Sbould the State choose ta pursue
additional services available under the Coutract & cew bdod shall be procured in an amount sgreed (o by the
partics.

‘The Performance Bond shall secure the performance of Tech Mehindre, including without Limitation
performance of the Services in accordance with the Work Plao and providing Deliverables in sccordsoce
with the Specifications, and shall sccure sny damages, cost or expenses resulting from Tech Mzhindrs’s
defaull in performance or liability causcd by Tech Mabiodra. The Performance Boad shall become poyable

2013-049 Exhibit B-Price and Payment Schedulc
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9. Credit Hours Accrued from System Evaluations snd Observations

STATE OF NEW HAMPSHIRE i
DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES -
" DMY VISION PROJECT. * ¢
CONTRACT 2013-049- PART 3 . .*
EXHIBIT B .
PRICE AND PAYMENT SCHEDULE ~ r °

to the State for any outstanding damage sssessments mede by the State against Tech Mahindra if there is &
terminatios for default. An emount up te the full amounts of the Performance Boad may also be npplicd to
Tech Mzhindrs's lisbility for any edministrative costy and/or execss costs incurred by the Stote in obtaining
similar Software, Deliverables, olher products, and Services (o replace thoso teoninated o3 2 result of Tech
Mshindra's defoult. Ip cddition to this stated lisbility, ke Stale may seck other.remedies. - .-

The State rescrves tbe right to review the Performance Bood and to require Tech Mnhind?a'lo gubstitute 2
more acceptable Performonce Bond in such form(s) us the State deems pecessary prior to Acceptance of the

Performance Bood. g el U e, S0 T )

v'. . ! !
Upon request, the Siate shall report to representatives of otber States the de{y'w of .mcqn they have
«experienced in (he operstion of the MOVES based VISION system and shall host observers from these
states. Should sdditional states hire Téch Mahindrs to implemeat o derivative of the MOVES solution, the
Stote sball sccrus 5,000 howrs per odditions! state. Thess hours shall be used ot the discretion of the State
or may be used to purchase hours of maiatenance to support the VISION system. These hours will be for e
mid-range consultany, and the staff will be onsite or offiite, as mutually sgreed by both parties.. .

- - Fue .. . A '

For every unique state which visits the Stato 1o observe the Vision system, Tech Mchipdrs will credit 500
Bours to the State which may be used towards maintenance end enhancement of ths Vision systen. Thess

hours will be subbucted from the 5,000 hours accrusble to the Stats.lr the event of -Tech Mubindra

successfully winnlog s coatract for implementation of MOVES with that jurisdiction.
. ) . - e

’ L THEa
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STATE OF NEW HAMPSHIRE A
DEPARTMENT OF SAFETY DIVISION OF MOTOR YEHICLES
DMYV VISION PROJECT .
CONTRACT 2013-049- PART-3
EXHIBIT C ;
SPECIAL PROVISIONS

1. Both parties agree 10 smend the Agreement section 14. Insurance paragraph 14.1 of the Coatract 2013-049

in onder to show the emount of insurance is in agreement with Tech Mahindra's coverage curresdy in force
for comprebeasive general linbility ih the amount of 31,000,000 for cach occurrence and the excessfumbrella

lisbility in the amount of $6,0600,000 for cach occurrence. L

2. NOTICE- Replacs notification to the addressed parties on Contract Agreement Past 1< Section 17 81 the
addresses given in blocks 1.2 ond 1.4 of the Form P-37, 10 notify the parties below: |, |, .

Notico ‘ .
Any notico by a party hereto to the other party shall be dcemed to bave been duly delivered or
given of the timo of mailing by certificd mail, postage prepsid, In 2 United States Post Office
addressed to the parties st the following addresses,

+ * TO Tech Mahindma:! . TOSTATE: . J

Satish Kumar ' Division of Motor Vehicles |
Tech Mahindra Limited Attn: Robert Lussier, | .3
1001 Pwham Aventie, Suits 101 23 Hazen Drive ) .
South Plainficld, NJ 07080 - Coacord, NH 03305 .
Te): 571.242-3807 1 . . Tel: (603) 2374050 -
. . .
» e .
o . - - L
. r . L] -~ L
“ r -
t
L N e ’ ~ . ot

2013-049 Exhibit C - Special Provisions )
Initial All Pages: . .
.Coniractor's Wnilials % Exhibit C Page 18 of 83

1 o’



STATE OF NEW HAMPSHIRE - :
DEPARTMENT OF SAFETY D1VISION OF MOTOR VERICLES
DMV VISION PROJECT
CONTRACT 2013-049- PART 3
EXATBIT D
ADMINISTRATIVE SERVICES

1. STATE MEETINGS AND REPORTS o
The Stata helieves that effective communication and reporting are esseatial to Projecl success.

Tech Mahindra Koy Project Stafl shali pasticipete in meetings &5 requestod by the State, in sccordance
with the requirements and terms of this Coatract.

a. lantroductory Meeting: Participan't‘s will ieclude Tech Msbindra Key Project Staff and State Project
leaders from both Tho Department of Safety and the Department of Information Technology. This
meeting will ensble leaders to hecome acquainted and cstablish eny preliminary Project procedures.

b. Kickoll Meeting: Purticipants will include the Statc and Tech Mzhindra ‘Project Teams end major
stakebolders. This meeting is to establish a sound foundation for activitics that will follow.

. ¢ Status Meetings: Participarits will include, at the minizmm, the Tech Mahindra Project Manager aod
the Stste Project Mansger. These mectings will be conducted at least weekly and address overall
Project stanis and eny additicnal topics oeeded lo remain oo schedule and within budgel A statns
roport from Tech Mahindra shall serve as the basis for discussion.

d.. Steering Committeo Meetings: Participaats will include he State and Tech Mahindra Executive
leadership. These mectings will be conducted monthly aod-sddress overall project status and any”
risks/issues that the leadership should be mware of. ) .

¢ . .
¢. The Work Plan; must be reviewed at Stotus Meetings and updated, at mintmum, oo 8 weekly basis.

Special Meetings: Need may arise for a special meeting wilb Statc leaders or Project stukeholders to
discuss project related items or address specific issues. ]

e Go/No Go Meetings: Prior to the begtnaing of a stage or event a mecting shall be beld to insure that, -
all the prercquisites have beeo met and that tbe next stage or sctivity should begin.

b. Exit Meeting: Participants will include Project leaders from Tech Mehindra gad-the State.
Discussicn will focus on lessons leamed from the Project and on follow up optioas that the State may
_ wish to consldér.

The State expects Tech Mehindm fo prepare egendas and bockgrouad for and mibutes of mectings.
Background for cach ststus meeting must include zn updated Work Plun. Drefiing of formal
presentations, such as a preseatation for the kickofT meeting, will slso be Tech Mahindra’s responsibility.

Thé Tecli Mahlndra Project Manager or Tech Mahindra Key Project Staff shall submit weekly status
repornts In sccordance with the Schedule and terms of this Contract. Al stotus reporis shall be propared (o
formats approved by the State. The Tech Mabiodra™s Project Mansger shall assist the Statc’s Project
Maaager, or itsel{ produce reports refated to Project Managemeot as reasonably requesied by tbe Statc, all
ot no additionnl cost to the State. Tech Mahindra shall produce Project status reports, which chall contain,
et a mintmum, the (ollowing:

7013049 EXRbi D Administrative Services
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY DIVISION OF MOTOR YERICLES
DMV VISION FPROJECT
CONTRACT 2013-043- PART 3
EXHIBIT D
ADMINISTRATIVE SERVICES

Project status related to the Work Plag;

Dellversble status;

Accomplishments during weeks being reported;

Plenned activities for Lhe upcoming two (2) weck period;
Futurc sculvitles; and

Issues and concerns requiring resolution.

Repont and remedles in case of felling behind Schedule

NpphapN-

As rcasahably requested by the State, Tech Mahindra shall provide the State with information or reports
regording the Project. Tech Mshindra shal) prepare special reports ond preseatations relating to Project
Mznagement, and shall essist ibe Stats in preparing reports end presentations, as reasonably requested by
the State, all at no edditiopal cost to the Stats. -

" 2, STATE-OWNED DOCUMENTS AND DATA -
Tech Mahindre shall provide the State access to sif documents, State Data, materisls, reports, and other
work in progress relating to the Contract (“State Owned documents™). Upos expiration or terminatios of the
Contract with the State, Tech Mahindra shall turn over all Stato-owned documents, materisl, reports, and
work In progress relating to the Contract to the Stats 8t no edditional cost to the State. Stoto-owned

Docurnents must be provided in both printed end electrenic format,

3. RECORDS RETENTION AND ACCESS REQUIREMENTS
Tech Mahindra shall agres to the coaditions of all spplicable State and federal lnws and regulations, which
are incorpomated bereln by reference, segarding reteation and scoess requirements, {ocluding without
limitation, retention policics consistenl with the Federal Acquisition Regulations (FAR) Subpart. 4.7
Contractor Records Retention,

Tech Mahindrn and ils Subcontrmctors shall maintain books, recerds, documents, and other evidenco of
accounting procedures and practices, which properly and sufficiently reflect all direct and indirect costs
invoiced in the performance of their respective obligations uader the Contract. Tech Mahindra asd its

. Subcostractors shall retain all such records for three (3) years following termioation of the Cootradt,
including any extensions. Records relating to any litigation matters regarding the Coatrect shall be kept
for one (1) year following the tenmination of all Litigation, including the terminstion of all appeals or the
expiration of the eppesl period.

Upon prior notice and subject to reasonable tiore Games, al) such records shall bo subject to laspection,
examinstion, sudit and copying by personnel so euthorized by the State and federn) officials so authorized
by Iaw, rule, regulation or Cootract, 8s spplicable. Access to these items shald be provided within
Merrimack County of the State of New Hampshire, unless otherwise agreed by the State, Delivery of and
access 10 such records shall be at no cost to the State during the three (3) year period following
termination of the Coatract aad ope (1) year temm following litigation relating to the Cootract, includiog
sli appeals or the expiration of the appeal period. Tech Mahindra shall include the record retention aod
review requirements of this seclion in any-of its subcontracts.” '

The Statc sgrees that books, rccords, documents, ond other cvidence of aécouating procedures end
practices related to Tech Mshindra's cost structure and profit factors shall be excluded from the Stale’s

. 2013-049 Exhibit D Administrative Services
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 STATE OFNEWBAMPSHIRE - - :
DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES ‘

DMV VISIONPROJECT .~ + -
CONTRACT 2013-049- PART 3
‘ EXHIBIT D’

ADMINISTRATIVE SERVICES .
review unless the cost of any other Services or Deliverables provided under the Coatract is calculated or
derived from the cost structure or profit factors. v . et aee e s

Y T < A
4. ACCOUNTING REQUIREMENTS . vi -

Tech Mehindrn shall maintain en accounting system in accordance with gencinlly secépted occousting
principles. Tbe costs applicable to the Controct shall be asccrtainable from the sccounting system end
Tech Mahindra shall maintain records pertaining to the Scrvices and all other costs and expeoditures.

5.WORK HOURS ' ' S T
Tech Mahindra personnel on site ot the State shall work normal busincss hurs between 8:00 am sod 5:00
pm, eight (8) bour days, forty (40) hour weeks, excluding State of New Haf:q:shh‘uholidays. Cheanges o
this schedule may be made upon agreement between the State Project Maoager and the Tech Mabindra
Project Manager, ’ ! . £ L

6. SUBCONTRACTORS : ; B
!:s mentioned in the proposal, Tech Mehiodra inteuds to use the following fubcontrectors cn the project
based on our coming to an agrecment on the subcontract ;

POD Inc. — Data Clesnsiog ond Data Conversion tasks
MVDExpress — Implementation and Trajning tasks oy
« Symblosys - provido local resources, as nccded,

1 -
d . . “
' [] % -’ - -
. - b - !
. ‘ .
v . . "
IR S
) .!.
’ »
’ '3 ]
. 1 - K oy | v b
. oo . =
LY -
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STATE OF NEW HAMFSHIRE
DEPARTMENT OF SAFETY DIVISION OF MOTOR VERICLES
DMV VISION PROJECT
CONTRACT 2013-049- PART 3
EXHIBIT B
IMPLEMENTATION SERVICES

Tech Mabindra shall provide the State with the following services set forth in Contract Exhibit A.
1. IMPLEMENTATION STRATEGY

l i Key Components

A. Tech Mahindra shall employ an hnplcmcntauon stratcgy with a timelive set forth in

accordance with the Work Plan:

B. Tho Tech Mahitdra team will provide training templates as defined in the Treining
Plan, which will be customized to address the State's specific requirements.

C. Decislons regarding format, content, style, and presentation shall be made early oa in
the process, by the State, providing sufficient time for dnvc!opmcnt of material &s

functionality is defined and configured.

D. Tech Mahindra shall utilize an approach that fosters end requires the participation of

" Stato resources, uses their business expertisc to assist with the configuration ‘of the
applications, and prepares the Stete to assume responsibility for and ownership of the
new system. A focus on technelogy transition shall be deemed a priority.

E. Tech Mehindra shall manage Project exccution and manage the Projcct‘ﬁ Work Plan
and tasks, manage and schedule Project staff, track and manage issucs, manage
changing requirements, maintsio communication within the Project Team, and report
status. ’

F. Tech Mshindra shall adopt an lmplemmtauon time-line as per approved Initial Work
Plan, . -

12 Timeline . .
The timelins is sct forth in the Work Plan. During the ipitial planniog period Project lask and
sesource plans wiil be cstablished for: the preliminary training plan, communicatico approaches,
Project standards and procedures finalized, snd team training initinted.

. . .

1.2.1 Project Infrastructure

The focus of the Project infrastructure work phase is the scquisition and Implementation of the
Project’s development and production hardwere jnfrastucturo, State will procure all ceeded
software licenses and hardware for all euvironments as per the lpitial Work Plan.  Tech
Mahindrs will essist the State in ﬁnlhnng the Bill of Malerials for software and hardwarc

scquisition.

2013-049 Exhibit E
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES
DMY VISION PROJECT
CONTRACT 2013-049- PART 3
EXHIBIT E
IMPLEMENTATION SERVICES

1.2.2 Implcmenfntion

Processes will be documcoted, lreining esteblished, md the applicntion will be ready for
Implementation in accordance with the Initial Work Plan. .

As proposcd, Tech Mehindra will implement all modules (iocluding the financial processing of
the MAAP inter{ace) together in a sivgle pbase of ke project.

Implementation shall be plioted in one arca/office to refine the treining and Implemcutation
spproach, or the Sate shall chooss a no-time statewide Implementation.

1.23 Change Managemeat and Training

Tech Mahiodrn's baining services shell be focused oo doveloping training strategies and plans.
While Tech Mahindra will be responsible for “Trein (hs Trainers™, lts spproach relics on State
resources for trofning all remaining end users.  The State shall bave the lead for all Change
Manzgement sctivities including communication with varfous stakeholders and DMV staff
sbout the impeact of the new soluticn on existing business processes.  Tech Mahindra shall
provide support to the State for tho developmeat and presentation of infoomstion to the VISION
stakcholders. -

2. IMPLEMENTATION METHOD OLOGY -
The Tech Mahindr team shall provide the consulting services for tho Contract. Its approach fncludes but
is not limited to the (ollowing: )

Requlrements Volidation

The Tech Mabindra Software Development snd Configurstion team will aoalyze the Requirements
Speaifications documncats and follow this with a detoiled welkthrough of the Roquirements Specilications
by the Business Anolysis Team. To estzblish 8 common uderstanding of the overall integrated solution,
representatives from the Dats Cooversico eud Testing teams ero inchuded in these walkthroughs. The
Business Analysis Team will provide nny pecessary clarifications for be Softwarp Development and
Coafiguration team. The Busioess Analysis team zod the Software Development and Configuration tcam
will then identify and priaritize the associated dovelopmeat teska,

Requirement validation process will start with 8 Requirement’s workshop which will be rimed et crealing &
commoa understanding of the following oreas: : .

RN

Dynamic CRM Boot camp

Dynamic CRM coafigurniion options availsble

MOVES Business processes and Domaio Modcl

Explanation of Rulesets and expectation of the Rules

Mock Joint Application Design (JAD) Process to ensurc that all the Domazin Experts from State erc oo
the same page on the JAD proccss

2013-049 Exhibit E
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES
DMV VISION PROJECT
CONTRACT 2013-049-PART 3
EXHIBIT E
IMPLEMENTATION SERVICES

6. Listof informalion required for each transaction to be collected ond be available at the start of the JIAD

session _
7. Discussion on the requirements docwneot format.
8. Requirements Gathering process in Team Foundation Server (TFS)

The above topic will ensure that ell the attendees of Lhe requirement scssion sre on the same page 2ad will
cosure that afl the Business proccsses ond the related requirements are eppropriately captured in the
Requiremeat Specification document and also configured In the system.

Requirements velidation begins with facilitated JAD sossions “that include  application/prototype
demonstrations based oo MOVES. JAD for Each Business Process set will be focused on making sure that all
the requiremcaots in the RFP nad the systero are approprintely mapped to the Rulesets and appropriate screen
and Eatity changes are configured in the gystem. Typically, the Preliminary JAD session where business .
Process, screen structure, entity structures are discussed and decided will be followed by another session where
the teams will finalize afl tho configuretion of the system inchrding eny rules configurztion io e laRule
Business Rules maosgemeat system and idcnnfy noy interaction with interfeces and any requirements that ere

IR for customizztion,
The goals for theso sessions include the following:

Requiremests confimaton

identification of difTerent steps involved in Ge transactions

Details of the screen layout of each step jucluding {dentification of the ficlds in the screen
Ideatification of Business flows including inputs snd starting poiats from various channels
Detailed business rules identification

Workflow validation

& & & » 9 9

Aloog with the mquimmcnu definition, information slso Is gathered on the following solution requirements:

. Supportu:s or output documents for trensactions and their formats, for exemple a registration form or
deficiency letter

Ideatificaticn of Fes structures for all transactons

identification of Master data volues and soy dependencies

Reports

Batch Jobs related to the traosaction or the Amcticnality being discussed.

All the informztion not configured in the system as part of JAD will be documented as part of the High Leovel
Desipn Document and the Team foundation requirements work items which become the basis of the aoy

furtbee development going forward.

Software Configuration and Customization

The Coaf; iguration and Development Phaso takes the requircmcat sets &nd for cach of the requircment st
designs and develops any configuretion and customization tasks that might be there. The coafiguration
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STATE OF NEW HAMPSHIRE -
DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES
DMV VISION PROJECT .
CONTRACT 2013-049-PART3 .+
EXHAIBIT E
IMPLEMENTATION SERVICES

,i2sks. will be carried over from the screcn designs, Entity designs and business Process designs carried out
in the Requirements phasc nod the high level design document created in the requirement phase.

-- 9 .
Tech Mahindra will apply the following techniques to tbe four steps 1o capturs and reflect all of the business
a0d technical requirements in the final solution: % '

‘ r . ' -t
o Early and Active User lovolvemeat throughout design aad development of the sohution so Ut the
cud-product mects the needs of users . o ' .
¢ Iterative Development, Driven by User Feedback ¢o configure the solution incrementslly so that

users can provide feodbeck as the system evolves .. - -
« Integrated Unlt Testing, performed contlaually throughout build, to provide a technically sound,
rcliable solution . ¥ N o
= F ey, .y w e .

For all counter transactions, Tech Mahindrm will prioritize the time it tikes to complete the business
procest/customer transaction. For the business processes/iransactions in-the pew VISION system, Tech
‘Mahipdra will mzke an cffort to match or reduce the time it takes currently in IDMS system for counter
transsctions. For transsctions/business processes in VISION with additional steps (or a change to the business
process) in comparison with the curreat IDMS system (e.g. adding counter scanaing or additional interfaces
¢tc), Tech Mahindm and the State team will discuss the impact it will havt to the counter processing time.
Tech Mzhindrs will also present tho State with opticns (0 optimize the counter processing tme for trapsactions
that are taking longer thag it would in the IDMS system. ioor- )

Interface Development S 1

One of the major delivery arcas of a motor vehicle solution implementation is the many interfoces and the
complexity of those ioterfaces. To mitigaté any risks, Tech Mshindra will begin defining. developing, and
working closely with the interfecs contacts from the begianing of the project N

Conturreat with the JAD sessions, the Interface Requirements also will'be defined and an lnterface
Control Document will be developed for each interface. Communication with third-party interfaces Is
critical to the success of the intepration of the interfaces wilh the new solulion. The project schedule,
expectations, testing timeframes for Systems Integration Testing, UAT; and go-live dates will be
comarolcated to these stakeholders to nake cerwia their development cfforts and systems are prepared o
‘participate in testing and ready for cutover to tho new solution. A

The interfaces are divided Into the following categorics: . g
e AAMVA interfaces like Natjonad Motor Vehicle Tide Informetion System (NMVTIS), Commercist
¥ Driver's License Information System (CDLIS), Problem Driver Rointer System (PDPS}, Socinl
Security Online Verificstion (SSOLV), and so on < .
» Sute Ageacy intcrfuces, such as sccounting, courts, and law enforcement .
¢  OQther third-party systems like Marquis end more :

A .-

)
. oL,
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Testing . :
A testing team will Verify and Validate the softwarc developed. The Tech Mzhindra solution is based o the

following guiding principles:

Deliver valuc in terms of cost, improved quallty ead stratcgic advantage by early engegemeat
An Indepeadeat Testing Orgenization to detiver the testing services .
Team having subject matter expertise ' ‘-
Core team o drive the tas1 planning, test design and execution

Emphasize on quelity assurance end exrly eagegement .

*® 4 P o

Tech Mabindra will perform the following types of testing during differeat points of the development Lifecycle
izelyding the following: ' 4

¢ Unit Testing

* System litegration Testing

* Performapce and Stress Testiog
s User Acceptancs Testing

* Day io the Life Testing

¢ AAMVA Structured Testing

|
Data Canversion and Migrotion .
Apother complex arca of a Motor Vehicle solution is migmtion of the data from the legacy database—oft
multiple datbases. Several key points that affect implementstion and migration gre inchuded bere,

Data cleansing is & critical step (o the database migration tasks and success. Mzoy legacy systems do not bave,
the appropriate flald lavel validations, which results in inaccurate dats being stored (o the legacy database. The
inaccuracies will be identificd during the database migration tasks and documnented in Dats Exception Reports.
Thesa data exception reports wil] then be jointly reviewed with DMV to determine which issuss can be
cleansed through an sutomated sohution and which issues aced to be clexnsed meanuzlly by DMV.

Frequently, there aro challenges [a converting to a cew solulion or database because of limitations in the
legacy database or quality of data in the legacy sysiem becsuse of missing chicks and balances. Ip situstions
like these, sotutions nced to be identified and users aced o be trained oo the solutica selected (o resolve these

legncy data issues. ) )

Tech Mahipdra's approach to the datsbase migration inctudes the Data Conversion team warking closely
with the Fuactiona! team to develop & common understanding of the mandatory data requirements, system
design and roplemented solution for the database migntioa

Implementation of the Solution [n Preductios, . .
Understanding the complexity of a motor vehicle solution and project is key to developing an
Implcmentation Plan 2nd promoting 8 successful implementation. This means understanding that
implementation plenning must be considered during the early stapes of the project and continuously
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through Go Live and that it addresses cach facet of the project Such facets include data conversion,
interfaces, third-party stakeholders, bardwarse, sofiware, training, users, aad the -logistics of multiple
locations.

Tbo Tech Mshindra Implementatico metbodology provides 8 comprehensive  framework  for
implementstion—ully integrating the techoical, business process, and change mansgement clements of
the implementation process. Encompassing the distinct cléments of implementation plenniog,
communicatioas, readiness asscssment, end business process redesign, Tech KMahindm's implemantation
specialists taks a bolistic epproach to implementation that increases the likclibood of success of the pew

sysiem.
Microsoft TFS will be used through-out the lifccycle of the project.

- ] '
.3
[ .
| g

¢ T :
1
] - ¢ ot o

]
. 14
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L SECUR.[TY
Tech Mahindra shall ensure that appropriate levels of secunty are 1mplemcntcd and maintained in onder 1o
prolect the integrity ond reliability of the State’s Infonmstion Technology resources, information, eod
services. Scourity requ.{mmcnfs arc defined in Appendix A-2 of the Requ:st for Propos=l. Tech Mahiodm
shell provide tho State resources, information, and Services oo en ongoing basis, with the eppropriate
{nfrastructure and security coatrols to enture business contmt.uty and to nfcg-unrd the confidentizlity and

integrity of State networks, Systerns and Dala.
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Tech Mahindra shall provide the following Products end Services described in this Exhibit F, including but
+ not limited to: ‘

1. TESTING AND ACCEPTANCE
Tech Mebindrs shall bear ali responsibilities for the full sulte of Test Planning and preparation throughout
tbe Project. Tech Mahindrs will also provide training o3 oecessary to the Statc staff responsible for test
pctvities. Tech Mahindru shall be respoasidle for all aspects of testing contained in the Test Plao
includiog suppoit, at no additional cost, during User Acceptance Tesl conducted by the State.

The Test Plan methodology shalt reflect the oceds of the Project and bo included ig the finzlized Work
Plag,

All Testing and Acceptance (both business and technically oricated lesting) shall spply to testing (o
System a3 a whbole, (e.g., software modules or functions, sad Implementation(s)). This shell include
planning, test scenario and script developmeat, Dala und System preparution for testing, and Uit Testiog,
System Intcgration Testing, Convession Testing, Instatlation Testing, Regression Testing, Performance
Tuning and Stress Testing, Security Review Testiog, and support of the Stote during User Acceplance
Test sod Implemceattion, ) )

In addition, Tech Mahindra shall provide s mecheoism for reporting ctual test resulls vs. expected results
and-for the resolution and- tracking of ell emmors and problams identilicd during test execution. Tech

Mahindra shall also comrect Deficicacics and support required re-testing,

1.1 Test Planalog and Preparation .
Tech Mahindrn ghall provide the State with ea overall Test Plag that will guido all testing. The Tech
Mahiodre provided, State spproved, Test Plao will faclude, g1 & minimum, identification, preparstion,
a0d Documentation of planaed testing, a requircments treceability matrix, test varisnts, test scenarios,
test cases, lest scripts, test Data, test pbascs, unit tests, expected results, snd a wackiog method for
reportiog’ actus! versus expected results as well as 2l errors and problems identified during test
execution. : o

As identified i the Acceptance Test Plan, aod documented in accordasace with the Work Plan and the
Cootract, Stato testing will commence upon Tech Mizbindro's Project Manager's Cestificalion, in
writing, thet Tech Mahindra's own swff bas successfully exccuted all presequisite Tech Mohindra
testing, along with reporting the ectual testing resulls, prior to the start of any testing executed by
State stafl. The State will be presented with 8 State approved Acceptance Test Plan, test scensrios,
165t cascs, icsi scrpls, test date, and oxpected results.

The State will commence its testing within Gve (5) business days of recsiving Certification from Tech
Mahindra that the State's persoanel bave becn trained zod the System is installed, configured,
complete, and ready for State testing. The lesting will be conducted by the Sule i an eaviroomest
independent from Tech Mehindra’s development enviroament, Tech Mohiodm must assist the Stote
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with testing in accordance with the Test Plan and the Work Plag, utilizing test end live Data 1o
validate reports, and conduct siress and performance testing, at no additiona) cost.
- A

Tesuog begins upon comp!eiicn of the Software configuration es required and user training sccording
to the Work Plan. Testing ends upon issuance of & letter of UAT Acceptance by the Stte.

Veodor must demonstrste thet their testing methodology can be inlegrated with the Stats standard
methodology.

1.2 Unit Testing
In Unit Testing, Tech Mahindra shall test the application components on en individual basis to verify
that the inputs, outputs, and proccssing logic of cach application component functions without emors.
Unlt testing is performed in either the developmeat eaviromment or o testing caviroament.

The gool is to find errors in the smallest unit of software before logically linkdng it into lacger units,
If successful, subssquent testing should only reveal errors related to the integration between:

epplication madules. .

The Tech Mahindra developer, who is responsible for n specific unit of work, will be responiible for
condecting the ualt testing of their modules.

( —_ . - 42 smndad  re  einZe
’Acuvuy Deveiop ibo sxvipis weedsd &6 uall

—— v NCaar—ry
sent I;d.k_-!-l--l 5 .'--o:m1

eseription modules/functions/componeats, interface(s) acd conversion umﬁ_l

‘ech Tro | For spplicstioc components, convervions and interfaces tho Tech |

Feam . Mahindra' team wll identify spplicabls test scripts, adapt them to the
Rexponsibilities | Profect specifics, test the code/process, eod compare with the documented
. expected regults. ——

R 8§ o

Unii-Tested Modoles that bave been tested to verify tbat the inputs, |
outputs, and processing logic of each application componcut functions
without exrors. Individual detailed test scripts list all tha required ections
and data 10 conduct the test, the process for test exccution, and the

expected results.

1.3 System Integration Testing
Thc now System is tesled in integration with other application compancats/functions or .systems
(legacy and service providers) in a production-like environmeat. System Integration Testing validsics
the integrotion between the individual unit application components and verifies (hat the now System
meets delined requirements and supports execution of interfaces agd busicess processes. The System
Integration Test is performed in a test enviroament.
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Thorough end-to-end testing shall be performed by the Tech Mahindra team(s) to confirm that the
Application intcgrates with any interfoces. Thbe test emphasizcs end-lo-end-business processes, and
the flow of information ecross spplications (IF APPROPRIATE). It includes all key business
processes and imterfaces being implemeated, confirms dawn transfers with external parties, end
includes the transmission or printing of sl clectronic and paper documents.

Activity Systems Intcgrution Testing validates the integration between (he target
Description application moduks aad other systems, nod verifies that the new Sysiem
] meets defined interfece requirements and supports execution of busioess
processcs. This test emphasizes end-to-cad business processcs and tho flow
of information scross the spplication. It lncludes ell key business processes
and ioterfoces being implemented, coofinns dsta treasfers with external
pastics, and inctudes the transmisslon or printing of all electrunic and papes

documents.
T e e e —
. | Tech Mohindro e Tuke the lcad in developing the Systems Integration Test Specifications.
Teswm e Work jointly with the State to develop and load the dsta profiles to
Respotisthilities support the test Specifications.
« Work jointly with the State to vatidate components of tho test scripls.
Stato ‘ s Work joinlly with Tech Mahindru to develop the Systems Integration |
| Responsibilities ‘Test Specifications.
e Wodk jointly with Tech Mahindra to develop and load the data profiles
to support the test Specifications. .

» Wotk jointly with Tech Mzhiodra to validite componeats of the test
scripts, modificaticns, fixes and other System [ntersctipss with the Tech
Mehindrs supplied Software Soluticn. )

Work Prodact "« The Integratioa-Tested Systems indicates that oll interfaces between the
Description applicatios aad the legacy apd (hird-party systems, interfaces, and
applications ere functioning property. .

1.4 Conversion Validantion Testing
In Copversion Validation Testing, target epplication functions ere validated.
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{CActivity Deseriptlon ] The conversion validation test sbould replicais the catire flow-of (he
: converted data through the Software Solution. As the Softwure Solution
L is interfaced to legacy or third-party applications/interfeces, testing
1 verifies that the resulting flow of tho converted datn through these
) interface points performs comectly.

"Tech Mabindra ] For coaversions end interfaces, the Tech Mahindrs team will execute tho |
i Teama epplicable velidation tests and compare cxecution results with the
i Responsiblities documented expccwd results. Bxtract and cleanse, if nccessary, the legacy
l_ data to be conveited § in tho dats conversious. '
; State R:.tponsﬁ;f]mu The State will sup mppon Tech Mehindra’s data prq)amuon n cffarts and will |
take tho lead in any work that needs to be sccomplished in the Legacy IDMS
Jenvironment
Work Product Validstion-Tested Cooversion Programs.  These progrums include |
Deseription copversion programs thet have beep tested o verify that the sesulting
converted legacy data performs comrectly in the entie suite of the
_ Applicstion. . :

—
L—— = g e T r—— [ e e T ———=T—r—T T e —

1.5 Instaflation Testing
Io Installation Testing the application components are installed in the System Test covironment to test
the instaliation routines snd are refined for the eventuz! production envirooment. This aciivity serves
es a dry run of the installation steps in preparution for confipuring the produciion system.

1.6 User Acceptance.'l‘csﬁng (UAT)
UAT begins upon completion of the Software configuration 85 required and user Lraining according to
the Work Plan. Testing ends upoa issuance of & letter of UAT Acceptance by the Statec.

The Vendor’s Project Mznager must certify i writing, that the Vendor's own staff bes successfully
executed n!l prerequisite Vendor testing, along with reporting the achual testing results prior to the
start of eoy tsﬂpg exocuted by State staff.

The State shell be presented with all testing results, as well as wrilten Certification that Toch Mahindm
bas successfully completed the prerequisite tests, meeting the defined Acceptance Criterin, and
performagce stendards, The State shall commence testing within five {5) business days of receiving
Certificotion, in w-nung, from Tech Mahiodra that the system is fonalled, coofigured, oomplete end
ready for State testiog. The Stato shall conduct the UAT utilizing scripts developed as identificd in tbe
Test Plaa to validate the functionality of the System and the interfaces, and verify Implementation
readiness. UAT is performed in a copy of i produciion eavironment and can serve as a performance
end stress test of the System. The User Acceptaace Test may cover any aspect of the new System,
including administrative procedures (such as backup and recovery).
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The User Acceptance Test (UAT) is o verilication process performed in a copy of the production
eavironment, The User Acceptance Tesl verifies System functionality against predefined Acceplance
criteria that support the sucecessful exccution of epproved busincss processes.

UAT will lso scrve as o performance ood stress test of the System. 1t may cover gay aspect of the
new em, including administrative procedures such as backup and recovery. The results of the
UAT provide evidence that the new System mects’ the User Acceplance criteria as defined io e
Work Plan and Acceplance Criteria document.

Tho results of the User Acceptance Test provide evidence that the new System mecls tke User
Acceptance criteria a3 defined in the Work Plan.

" Upon suceessful conclusion of UAT and successful System deployment, the State will {ssue o lctter of
UAT Acceptance and the respective Warranty Perjod shall commence )

‘ Activity
Description

FThe Sysiem User Acceplancs Tests verfy System funclonality agtiost
predefined Acceptance criteria that support the successful execution of

Tech  Mabindrn
Team
Respoosib{lities

! e Provids the Statc sn Acceptance Test Plan and selection of test seripts

for the Acceptance Test.
Monitor the exccution of the test seripts and ossist as needed during tho
User Acceptance. Test activities. .

‘Work joiotly with the State In determining the roquired actions for

problem resotution.

Stote
Responsibilities -

Approve the development of the User Accepteace Test Plan god the sct
of dats for use during the User Acceptance Test

Validats the Acceptance Test egvironment.

Execute the test scripts and conduct User Acceptaocee Test activities.
Document and summarize Acceptance Test results,

Work joinlly with Tech Mahindra in determining the required sctions
for problem resolution. '

Provide Acceptancs of the validatzd Systems.

i
! fWoﬂ' " “Prodoct
Description

The Deliversbie for User Acceptance Tests is the User Acceptence Test
Results. These results provide evidence that the ew System meets (e User

Acccptance criteria defined i the Work Plan.

I

1.7 “Day in the LiHe” Testing
AfRer the successfu) completion of UAT a series of at least two "Day in the Life” tests will be
successfully carried out. Each will consist of ot least: 1) Selection of o Past Date by agreement of the
Vendor ond State 1o serve os the basis for the test; 2) Cooversion of o snep sbot of data from the
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caisting CA-1IDMS system from the selected date into Wbe test system; 3) Sclection of real transactions
nccomplisbed to represent alt major fupctions from the selected date; 4) Entry of the selected
transsctions into the new system by state $fT located in Concord end at least 3 remote siles; $)
Exccution of any required Batch Cyeles; 6) Qathering and reviewing any opmuom {eedback from
test participants; aod 7) Evzlustion of the trensactions compmd to results in the CA-[DMS system

for the selected day.

1.8 Performance Tuning and Stress Testing
Tech Mahindra shall develop and document bardware and Saftware configurstion and mmng of the
software applicatiop ns well ns assist and direct the State's System Administrators and Database
Administrators In configuring and tuning the infrostructure 1o support the sofiware throughout the
Project

1.8.1 Scope

The scopes of performance testing shall measure iho system level metrics critcal for the
development of the applications infrastructure and operetion of the spplications in the produciion
eavironment 1t will includs the measurement of response rutes of the spplication for end-uter
trensactions and resource utilization (of various servers end network) under various load condilions.
These response rutes shall becoms the basis for changes and retesting until optimum system
performenco is achleved. Tech Mahindra and the State will definc “optinmum system performance”
lo the Accepiance Criteria document.

The spplication transactions shall bo [deatified with specific roles and selocted transactions shall be
recorded for the performance measurements. These will be compared to baselines to determioe if
object snd/er system performance increzses o chaoges are made,

Performance testing shall consider the full scops of the application Infrastructure with emphasis oa
the most heavily used or shared transactlons. Performance testing of the spplication will profile the
identified user tronsections and assist in the ideotifying paformance gaps to improve the most
critical parts of the epplications,

Perfonmasce testing aod tuaing shall occur in the final production enviroament and shall use a copy
of the fnal production database to provide the best results. The clients for Performance testing will
be located within the production date center to minimize any impact of the external oetwork lag end
congestion. Tech Mahindra will also conduct similar test from ths normal network 1o nssist the state
with identification of such lag if there might be any. State aetworking team will be respoasible for
correcting any such lag io the network.

Tecd Mahindra must lead this effort. Responsibilities include idealifying approprinto tunable

porameters and their default ead recommended settings, developing scripts which accurately reflect
busincss load and coordinatiog reporting of results.

1.8.2 Tc;_t types
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Performaace testing shall use two diferenl types of tests to determine the stability of the
application. They are bascline tests ond load tests

2, Baseline Tests: Basclioe tests shall collect performance dnta and load unilysis by nmniog
scripts where tho output is brokeo down Into business transactions or functions, The test is ke a |

single user executiog 6 defincd business transaction. During baseline testing, each individual seript
is run to establish a baseiine for trepsaction response time, throughput and other user-based metrics.
Usuafly ench business trunsaction is executed mulliple times during a single test run to obtsio to
gsversge for the uscr-based metrics required for the performance testing cveluations. It must be ‘
ooted that changes made 1o the code after bescline testing is completed will skew the resulls
collected to date, All efort will bs mads to provide a code test base that Is lested in the enviroament
for problems prior to the establishment of the baseline, which are used in future testing and tuning
efforts. Any changes introduced into thc covironmeot after paformance testing hes started can

. compromise the accurcy of the results and will force a decislon to be made whether bascline results

peed to be mqealed.

b, Laad Tests: Load testing will determine if the behavior of a system can be sustniped over a
long period of time while running wader expocted conditions. Lozd tests help to verify the ability
of the application environment under different load conditions based oo work lozd distribution.
System rcsponse time and utilization is measured and recorded.

1.83 Tuning
Tuning will occur during both the development of tho application and load lesting. Tuning is the

process whereby the application performance is maximized. This can be the result of making code
more efficient durine development os weill as makiog tugipg parzmeter ¢hanges to the environment.

For infrastructure tunigg, parareters will be identified for all components prior (o undertakiog the
load testing efforts. This should includs a list of the variables, tieir definitions, the default settings,
range of acceptzblo scitings and the scttings a3 testing begins. This will permit the team to idcatify
the ercas of most potential gain and & sterting point. Tuning is a process which is repeated uatil the
team fecls that tho systems are running et oF near optimum performance,

-1.8.4 Implementing Perfoermance and Styess Test
Performance and Stress test Tools must be identificd by the vendor and procured by the State for this
effort. I the vendor is familiar with opea source low/ao cost tools for this purpase thase tools

should be identified.

1.8.5 Scheduling Performance and Stress Testio )
Tech Mahindra shall perform Test Planning. The steps for plaaning include ideatification of
spplication functionslity as well as what percentage of norma) daily use is represented by each
function. This information will become the foundation for scriptiog so that tests closely represent

whbat loads in production will look like.
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Tech Mabindra shall provide delaition and expectstions from testiog. This dcfinition sbould
include who is in charge of testing and coordinating results, anticipated run times, logs required for
tracking, their locations and which technician is responsible (o track and provide them following

edeh st lo Uie team.

Initial test rans shali be completed 1o establish that the tests and data sets can be run to complesion
without errors, The ratio of types of trinsactions which makeup the test shall be reviewed prior to
the begioning of testing uad then egain once lesting has begun to make sure that testing accurately

rellects the system performing in production.

Initial tests sball be used to establish & baseline flrom which all subsequent tests will bo compared.
Tests will bo conyidered for baseline status onee two of them have been run within 2% of exch other
in key and overall performance arcas. No changes to the test scripts or data sets (with the exception
of restores after each test) can bo dooe to the test eavirooment once tuning bas begua o as to not’
damage the comparison to baseline results. The systems must be restarted prior to eech test run (o
assure 81l cache is cleaned out. All cffort will be made to run thess tests ot o time when system snd
network infrastructure utilization doesnt impact the results. Tests will bo run in closo proximity to
our infrastructure $0 as to eliminate the public actwork from our environment,

Posteest reporting and result assessment will bo scheduled following each test. The team will
compare these resulls to the baseline and 8 determination most be mads to make additional changes
to the pammeter being timed or return (o tha prisr panfimumiion ond salest sncther nersmetar 10
tune while keeping in mind that significant changes to any one pasameter may requiro the retesting
of some others. Careful work oa identifying dependencies up front should minimize this impact.

If defects are identified in the application during testing they will bs recorded; however, changes to
the application code should be avoided if possible so s not to nffect baseling conpearisons. If o
change to the epplication is required new baselines will be established (and possibly the exccution
of prior testy to validate changes with the new application) before testing can costinue. |

When performing capacity testing against 8 QUI the focus will be on the ability of the interfece o
_ respond to user input. "

During stressfload testing tho tester will attempt to stress or load an aspeet of the system to the poiot
of failure. The poal being to determine weak points io the system crchitecturs. ‘The tester will
ideatify peak Joad cooditions at which the program will fiil to handle required processing loads
within required time spans. : .

During Performance testing the tester will design test casc scenzrios to determing if the system

mcels the stated performance crileria (1.€2 A Logio request shall be responded to ia ) second ot less
under a typical daily load of 1000 requests per minute.}. In both cases the tester will determioe the

capacity of the system under & known set of conditions.
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1.9 Regression Testing : )
As a resull, of the user testing sctivities, problems will bo ideatified that require comrection. The State
wili ndtify the Vendor of tho nature of the lestng failures in writing. The Vendor will be required o
perform additional testing sctivities In response to Stote snd/or user problems identificd from the
testing fesuls, Regression testing means sclective re-testing 10 detect foults introduccd duriog the
modificstion cffort, both to verify that the modifications have not caused uniotcaded sdverse cffects,
ead to verify that the modified and related (possibly affected) System components still meet their

specificd requirements:

o.) The system emrora/feilures will 'be documented and discussed dumg the Weekly Project Status
mecting to determine if this will causc the Testing timellno to be oxteoded.

b) Tech Mahindrs shall motify the State no later than five (5) business days from tha Tech
Mahicdra's receipt of wrilten notice of the test follwe whes Tech Mehindra expects the
comectiony to be completed and ready for retesting by the Statc. Tech Mabindra will provide »
timeline, approved by the Statz, for making comections to the problem, and releasing the
application for Stale testing.

‘c.)thnnpmgnmlngchmscismdeinrespommnpmblanidcnliﬁeddmingusulcsﬁug,a
regression Test Plan should be developed by Tech Mahindra based on the understanding of the.
program uad tho chinge being made 1o the program. The Test Plan has two objectives:

1.valldate that tho change/updato has been properly {acorporeted Into the program; and
2.validate that these bas been no uninteaded change to the other portions of the program.

d) Tech Mahindra will be expected 1o:
1. Creste s set of test conditions, test cases, and test data that will valldats that (be changs has

beea incorporated correcily;

2. Create & sct of test conditians, test cases, and test data that will validate that the unchanged
portions of the program still operate correctly; and

3. Menage the catire cyclic process.

¢.) Tech Mahindra will be expected to cxecute the regression test, provide actual testiog results, and
certify its completion in writing to the Stats prior o passing the modified Softwar application
to the uscrs for rétesting.

In designiog and copducting such regression testing, Tech Mahiodro will be required to asscss the
risks inhereot to the modification being implemeated and weigh thoss risks agaiast the time ond effort
required for conducting. the rcgression fests.  lo other words, Tech Mabindra will be cxpected to
design eod conduct regression tests that will identify say uninteaded cooscqueaces of the
modification whilc taking into nccount Schedule end cconomic considerations.
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1.10 Security Review and Testing

IT Security involves all funétions pertaining o the securing of State Data’and Systems through the
treation and definition of security policies, proccdures end -controls covering such arcas es
identificstion, autheatication and non-repudintion.

All componenls of the Software shall be reviewed and tested to ensure they protect the Stais's
ha:dm and software and its related Dats assets. -

Tests shall focus on the technical, administrative end physical security cantrols that have been
designed into the Systern architecture in order to prévide tho necessary confidentjality, integrity and
availability. Tests shall, &t a minimum, cover each of the service components, Test procedures may
ipclude Penctration Tests (pen test) or code analysis and Review.,

Service Component

Defines the set of capabilities ¢hat:

Ideotification and Supports obtaining information about those parties encmpring to log coto
Authenticstion a system or application for security purposes and the validation of users
Access Control Supporis the mmngemcn! of peomissions for logging onto n computer or

: network
Bocryptioa Supports the encoding of dats for security purposes
Intrusion Detection Supports the detection of illepal eotrance into 8 computer system
Vesification Supparts the confirmation of suthority to enter o computer system,

application or petwork

Digital Signature

_Guamntees the unaltered state of a file

Supparts the rdministration of computer, app!lmuon and network

User Management

accounts within an orpanizatioo.
Rote/Privilege Supports the grantng of abilities to users or groups of users of a
Manspement computer, application or network
Audit Trnil Capture and | Supports the idedtification and monitoring of ectivities wnhm an
Anelysis application or systern :
Input Validation Ensures the spplication is protected from buffer overflow, cross-sile

scripting, SQL igjection, sod unau!honzed sccess of files and/or
directories on the server. -

Vendor and State will coondinate peoctmtion testing usiag the State’s 3rd party penetration tester.
Tests shall focus on the technical, administrative and physical security controls that have beco
designed Into the System architecture in arder to provids the necesyary confidontislity, integrity aod
availability. Tests ghatll, at & minimum, cover cach of the service components. In the event that testing
uncovers vulnerzbilities, the veador shall correct the vulnerabilities and submit for retesting.

Prior to the System being moved into production Tech Mahindra shall provide results of all security
testing and corrections made as & result to the Department of laformetion Technology for review and
Acceptance, All Software and hardware shall be free of malicious code (malwere),
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1.11 Successful UAT Complellon
Upon sucgessful complr.uon of UAT Exit Criteria, l.hc State w:ll issue a Letier of UAT Accepta.ncc-

1.12 System Acceptance '
Upon completion of the Warranty Period, tho Stato shall issus a Lettes of Fina! Sysicm Acceptanca;
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1. S'YSTEM MAINTENANCE .- v - 4 -
As ap option, Lbe State may use Tech Mehindra's services (o maintain and suppont the System in oll

materin] respects. Shduld this option be chosen, the agreement must be aneaded as described in the /
Agreement Port 1, Parograph 13. Maintesance tams shall be as described in RFP 2013-049.

1
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1. Tech Maohindrs RFP 2013-049 Requirement Responses .

c- e

+
* 1.1 Tech Mahindra Responses are contained in the Tech Mahindra Proposal Respanse 1o RFP 2013-
049 Part 11] Peges | through 476 Appendix A: Detailed System and Interface Requirements,
Appendix E: Dctailed Busivess Subsystem Requirements (Mandatory) ond ore Included by
referénce in this Exhibit B. '
4

)

2. Tech Mohlodra RFP 2013-049 Additional Requirement Responses

L ) . . T
2.1 Scope for Scanaing and Imaging o
The solution will provide the copability for users to scan supporting documents provided by:
customers and upload to the Document Mansgement System. Tho solutios will allow usersto:
ussociate the scanned document with the metadats associated with the document. Thesa scanned)
documents will be accessible in the context of the user and the transaction under which theg

document was submitted to tho State.

Scanning scope will be lizmited to providing capability in the system to captare docaments ot the *
poiot of origin and to be scanned individuatly by clicking on & scan button for each document.

2.2 Scope for Bar Code

Every document geacrated from the system will havo a bar code (if noeded). When the customer,
* welks into a DMV offico with a ber coded document, the bar codes can be scansed (using bar,
codé readers procured by the Stalc) and the customer screca opeaed for.the user. The user will,

thea be ebla to navigate (o the relovant transection of work area. .

For out of State Driver Licenscs, the system will be capable of reading the 2D bar code and if the
License follows an AAMVA standard, opening the customer screcn based on the license oumber-

rcad from the bar code.

11
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Tech Mahindm's Project Manager and the State Project manager shall finolize'the Work Plan within twenty
Business days of the Effective Date end further refine the wmsks requised to implement the Project. The
clements of the preliminary Work Plan are documented in accordance .with Tech Mabindra’s plin 10
implement the Application Software. Conlioued development nod managemeat of the Work Plan is a joind
cffort oa the part of Tech Mahindrs and State Project Maoegers. * 1 . -
* . 4

The preliminary Work Plan created by Tech Mahindrs end the State is st forth ot lhr. cod of this Exhibit.

. RS .
In conjunction with Tech Mahmdn': Project Menagement methodology, which shall be used to manage the
Project's Lifo cyele, the Tech Mahindrs team and the State shall finalize’ {he Waork Plan at tho onset of the
Project This plan shall idenlify the tasks, Dellverables, major milestones, task dependcnda required to
implement tho Project. 1t shall also sddress intra-task dependencics, resourcs allocations (both State and Tech
Mshindre tcam members), refine the Project's scope, and establish the Project’s Schedule. Tbe Plan is
documented in accardance with Tech Mahiodm®s Work Plan and shall utilize Mlmsoﬂ Pm,;ecl to support the

onpoing magagement of the Project. ..

ASSU]HPTIONS . '
A Geaeral ’ e - 8 -
= The State shall ptovnde team mcmbers with dccmon—mahng sutbority’ to support the
Implementation-efTorts, a1 a mutually aprecd level The Staffing levels will be documented in the
P‘rojwl Mansgcmem Plan. ‘The Statc will provide appmpnatc staff who will be invol'vod in the

mad all Jallenms
A ¥

1 . .

rur ey PPV

lu’.qu.uwmuu aljaiyeid, ur-aqsu wwiewsand el e u..uuwo.
All Stats tasks must be performed in eccordance with the revised Work Ploa.
All key decisions will be resotved withip five () business doys, Issues not ruolved wubm this
initial period will be cscalated to (be State Project Menoger for moludon.

‘e The State will provide (e list of reviewers for each deliversblo and will mitnags the Su:lc mlcrnal
review process 10, provide coosolidated comments 1o Tech Mshzndn at agreed to limes per the

) Work Plan.

* = Any activities, decisions or-issucs taken on by the State that nd‘ecx the mutually agreed upon
Work Plan timeline, scope, rescurces, and costs shall be subject to the identificd Change Coatrol
process.

+ Post requirements sigo-off, eny requircments that ere added or modified in the sgrecd
requircmical scope will be bandled through change control process. ' This will allow Tech.
Mahindra agd State project menagement team to manage the project imelines efficieatly.

¢ Tech Mahindm shall maintain an accounting system in sccordance with Generally Accepted

Accounting Principles (GAAP).

B. Logistes
e The Tech Muhindra Team sholl perform this Pm]oct st Smte facilitics et po cost to Tech

Mohindra. .
+ The Tech Mahindm Team may perform work st o fecility other than that furnisbed by tbe State,

whean proctical, at their own expense. 1t is assumed thay connectiviry/aceess will be' provided to

Tech Mahindra's ofTsite tcam members.
» The Tech Mzhindra Team shall honor all holidays chserved by Tech Mehindra or the Seate,

- = - glthough with permission, may choose to werk on holidays and weekends, - - -~ -

{

o,
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The Sute shall provide edequate facilitics for the Tech Mshindra Team, including phones, Virdssl
Private Network (VPN) scceess, and access (0 apy necessary internal State nctwarks and/or
software (within State standards). A physical workspace for cach consultsnt, including a désk
and chair, with the items mentioned sbove, shall be provided. - Convenient access 10 8 high-speed
printez, o high-speed copier, and o fax machine shall be pravided to the Project Team, os well as
zcecss Lo conflerence ropms for meelings. This space, equipmenl, and printer/fax supplies shall be
provided at no cost to the Tech Mahindra Team and shall be available when the Project begins.
Tech Mahindre will comply with Stale’s computer use, security and anti-virus policics

C: Project Management

L

The State shall approve the Project Menagement Methodology used for the Project.

The State shall provide the Project Team wilh reasosablc access to the State personpel os accded

10 complete Project tasks. .

Stats will provide licenses for alt Project Mausgement tools like SbarePoint and TFS. Tech

Mshindre Project Manoger will bo the edministrator for these cuvironmeots. SharcPolnt will be

used for centralized storage and retrieval of Project documents, work products, and othcr-m:x;ﬁnl
L

. and {nformation relzvant to the success of the Project end required by Project Team

This central repository is secured by determining which team members have access to the Project
folder and grantivg cither view or sead/write privileges. The State Froject Manager shall spprive
pceess for the State teom.  Final versions of all Documentation sball bo foaded to the State
System. . . ) . :

Tech Mahindrs sssumes that o Altematc Project Manager may be appointed Grom time to Ume to

‘handle reesonable and ordinary absences of the Project Musager,

TFS will be used through-out the lifceycle of (he project to mansge requircments gotbering,
requirements traceability, source code coatrol, lest case manegement end execution und (o
mansge documents related to the project. :

D. Techoleal Environment and Mnnagemeni

The State is responsible. for providing the softwars liccnses, hardware, octwork, ind
commimicstion facilities needed for &ll cuviroaments to support the Project. Tech Mahindra will
work collaboratively with the Stots 10 Identify the Bill of Materisls for all eovircaments.

The State shall provide the hardware and opcrating sysicm to host the Project's development end
production Instsaces. Hardwere and operetiog systcm eaviroaments must be sized to support &
minimum of six (6) lnstances of the epplications (insiances include: configuration, developmenl,
system/integrotion tesling, Acceplaoce Testing, training, and production). All instances shall be
iostalled on similar hardware configurstions and"opersting system. Tha bardware aad software
will be ooguired with sufficicat lead-time 5o it does oot adversely impact the projecl schedule. !
The State's bardware operating covironment and supporting software shall meet Tech Mabhirdre
certification requirements for the applications being installed. .
The Stote is responsible for providing the Internet access.

Tech Mohindra will leed an cfTort, icludiog the State of New Hampshire Opertions Team, to
identify ond document the hardware requirements for the development of all requircd
cavironmeats. The State of New Hampshire shall satisfly those hardware roquirements prior to
Tech Mahindr ond State of New Hampshire teams building of the enviroumeat.

Designated State sysiems personnicl shall be available during normal working bours and for
sdjustments to operating systems configurations and tuniog. -

2013049 Exbibi [ Work Plan . '- PN
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- @ For interfaces, there may -be & need for some modificotion to externa) systems. This. will be
ideatificd by Tech Mahindm team in the Interface Specifications sad discussed with the State. If
approved, Tech Mahindra expects the State to coordinate the cbanges to the extemal sysiems a3
per the Waork Plan.

e For interfaces, the State will ensurc that the extemal interface egencies’ per:on.nc! will bs
svailsble In accordance with the agreed upon ftnal work plan,
¢ If the State stafl js involved in the system configuration tasks, they will work per the Initial Work

Plan,

E. Cooversloons
s  Tbe Tech Mohindm Team's proposal is based an the assumpuion that the State’s teclmical team is
capabls of implementing, with assistance from the Tech Mahindra technical team, a subsct of the
cooverslons, The Tech Mehindra Team shali lend the State with the mapping of the legacy Data
to the Tech Mahindm agplications. .
. Addmonn!ly, the Tech Mahindro Team shall:
Provide the Statc with Tech Mehindm application data requirerneats and eumpla, of data
mappings, cooversion scripts, and date loaders,
2 Providcgmdmmdamsmcomththcmofthodnu loaders nad conversion scripts
provided
3. Lead the rovicw of functional and technical Spccxﬁutions
4. Aalﬁ with the ruolmmn of problems and issucs associsted with the development and

o e R T vl

II-II‘JI.GI.I.IGHIMUUII Ul l-ua wuvuowo»-

F. Project Schedulo
. Dcplnynwnt ond Go Lwedmamupdthnlmnd Work Plan.

G. Reporting
¢  Tech Muhindm sball conduct weckly stans meetings, and provide reperts (hat inchade, but &re oot
limited to, minutes, action items, test resulls and Docuwnentation,

H. User Training and Change Menagement

The Tech Mzhindra Team shall lead the development of the end-user training plan.

A trein the troinct approsch shall be used for the delivery of cad-uscr trelning.

Tho State thatl schedule and treck attendance on all cod-user training classes,

All users of the proposed solution will have basic computer skills, including but not limited 10
Microsoft windows, keyboarding, mouse usage, etc. Some users based on thoir role may oeed to
wndergo pre-requisile courses offered by Microsoft or another 3rd party vendor. This wili be
discussed end finalized in the training pleo.

2. ROLES AND RESPONSIBILITIES

A. Tech Mahindra Team Roles and Responsibllities

2043-049 Exhibit | Work Plan
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1) Tech Mshindra Team Project Executive
The Tech Mshindra Team's Project Executives (Tech Mahindra and Subcontrctor Project

Executives) shall be responsibie for advising an and monitoring the quality of the lmplementation
throughout the Project life cycle. The Praject Exccutive shati advise the Tech Mahindre Team
Project Maoager aad the State’s Project leadership on the best practices for implementing the
Tech Mabindra Software Solution within the State. The Project Executive sball pasticipstc in the
definiticn of the Project Plan ond provide guidance to the Statc’s Team,

2) Tech Mahiandra Tesm Project Manager
The Tech Mahindra Team Project Maasger shell have overnil responsibility for the day-to-day
management of the Project and shall plan, treck, and manage the activities of the Tech Mahindr
Implcmentation Team. The Tech Mzhindra Team Project Manager will have the following

respoensibilities:

Mzintain communications with the State's Project Manager;
Work with the Stats in planning and conducting a kick-off meeting; .
_Create and mointain the Work Plas;
Assign Tech Mahindra Team consullants to tasks in the Implementation Project eccordiag to
the scheduled staffing requirements;
Define roles and responsibilities of all Tech Mahindra Team members;
Provide WEEKLY and monthly updats progress reposts 16 the State Project Manager;
e Notfy the State Project Manager of requirements for State resources in arder o provide
sufficient lead tims for resources to be made available; . .
* Review task progress for time, quality, and eccuracy io order to schieve progress;
o Roview requircinents and schedoling changes and ideatify the impact on the Project in order
Lo identify whether the changes may require a change of scope;
« Implement scope and Schedule changes s suthorized by the Stato Project Manager aad with
appropriete Change Controt pprovals as identified in the Implementatios Plan; :
+ Inform the Statc Project Manages and 5tsff of any urgent issues If eod whea they arise;
« ' Provide the State completed Project Deliverables and obtain sign-off from the State’s Project

Mupaper.

]

3) Tech Mohladra Team Apalysis .
The Tech Mehindra Team shall conduct analysis of requirenients, volidate the Tech Mshindra
Team's understanding of the State business requirements by spplication, 20d perform business
requirements mapping: - o

Constnict and coofirm application test case scenarios;

Produce application configuration definitions and configwe tbe spplications;

Conduct testing of the configured applicatioo;

Produce functional Specifications for extensions, couversions, and interfaces;

Assist the State in the testing of extensions, conversions, and ioter{aces;

Assist the State in execution of the State’s Acceprance Test;  *

Conduct follow-up meetings to obuin feedback, results, and concusseace/zpproval from

the State;

o & & 8 5 & @
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Assist with the correction of configuration problems identified during system, imegmli‘on
snd Acceptance Testing; and
Assist with the transition to production.

4)  Tech Mohindro Team Tosks .
The Tech Mahindra team shal) assume the following tasics:

Development and review of functional and techaical Specification 1o deteymine that they
arc at an appropriate level of detail and quality;

Development ‘'and Documentation of cooversion and isterface programs fo accordence
with fimctional end technical Specificetions;

Development and Documentation of installetion procedures; and

Devclopment aad excoution of unit t=st seripts;

Uit testing of conversions and interfaces developed; aod
System Integration Testing,

B. State Roles and Responsibilities

The following Stato resources have been identified for tha Project.  The time demasnds oa the
individual Stats team members will vary depending on the phase ond specific tasks of the
lmplementation. The demands oo the Subject Matter Experts® time will vary besed on the oeed
determined by the State Leads and the phase of tae Impicmentation.

1) State Project Manager
The State Projoct Manager shall work side-by-gide with the Tech Maltindra Project Manager.
The role of the Siate Project Mansger is to menege State resources (IF ANY), facilitate
completion of oll tasks assipned to Stote staff, and comemmicats Project status on a reguler basis.
The State Project Managec represents the Stato in all decisions on Implementation Project
matters, provides all pecessary support In tha conduct of tha Implemeptntion Project, and
provides necessary State resources, as defined by the Work Plan and ss otherwise identificd
throughout the course of the Project. The State Project Manoger bps the following

" responsibilites:

Plan end conduct & kick-off meeting with assistance from the Tech Mahindma tcam;

Assist the Tech Mahindrm Project Megager in the development of a detailed Work Plan;
Identify nnd secure the State Project Team members in accordance with the Work Plan;
Define roles and responsibilities of ol State Project Team members assigaed to the Projecy;
Identify and secure socess to additional State end-user staft as needed ¢o support specifie
arczs of koowledge if and whea required to perform certain Implementation tasks;
Commuaicalc issucs to Statc manngement 5 necessary to sccure resolution of any matier
that cannet be addresscd ot the Project level;

Inform the Tech Mahiodr Project Manager of aoy urgent issues il and when they arise; end
Agsist the Tech Mahindra tenm siaff to obwin requested information if and when requnrui
to pariorm corin Project tasks.

2) Stale Subject Matter Expert(l) (SME)
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The role of the State SME is to assist application teams with 2n undesstanding of the State’s
" current busipess practices aod processes, provide agency knowlcdge, sod participste. in the
Implementation. Respoosibilities of the SME igclude the following:
e Beths key user and coaotact [or their Agency or Department;
» Attend Praject Team trnining and equire in-depth functioant kmowledpe of the relevaot
applications;
Assist in validating and documenting user requirements, os needod;
Assist in mapping business requircments;
Assist in constructing test scripty aod data;
Assist in system, intcgration, and Acceptance Testing;
Assist in performing conversion and iotegration testing ead data verification;
Artend Project meetings when requested; and ’
Assist io treining cod users fo the use of the Tech Mahindrm Software Solution and the
busioess processes the spplicotion supports,

® s 050 00

3) Stote Technlcal Lead and Architect
The Stote's Technical Leed and Aschitect reports ¢o the State's Project Manager snd is

respoasible for leading and managing the State's technical tasks. Responsibilities Include:

Attend techaica) training a3 necessary to support the Project;
Assist e Statc and Tech Mabindm Team Project Mansgess to estsbllsh the detailed

Worls Plan;
e Monoge the day-to-dsy activilics of the Statc’s techmical resources assigned to the

Project;

e Work with State IT management (o obtain State technlcal sesources in accordance with
the Work Plan;

e Work with the Tech Mahindra Technical Lead and the State's selected hardware vendor
to architect and esteblish =n oppropricle hardwore pletform for the State's Project
development and production environments; ‘ .

»  Work in partoership with the Tech Mahindra and lzad the State technical staff"s effons In
documenting the techaical operationsl procedurcs end processes for the Project. This isa
Coatractor Deliversble and it will be expected that Tech Mahindrs will lead the ovenll
effort with support and essistance from the Stote; eod

e Represent the technical efforts of the State at weekly Project mectings.

4) State Application DBA (DolT)
The role of the Statc Applicaticn DBA(s) is to work closely with the Tech Mahiodr Team lo

install cod maintain the Application coviroaments throughout the durstion of the Project. It is
Important tho the State Application DBA(s) assumes responsibility for the support of these
¢nvironments as soon as possible and conducts the following responsibilities throughout the
Implemeomation Project: -
e Alicnd Application DBA troining sod scquire in-depth tcchuical knowledge, of
epplication DBA responsibilitics, if the DBA bas not slready done 50,
e  Work with the Tech Mahindrz to finalize machine, site, and production conliguration;
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Work with the Tech Mahindra to finalize logical and physical database coafiguration;
Work with the Tech Mahindra 1o install the Tech Mahindra tools, and Tech Mahindre
Applicatioas for the development and trajning €ovironmeal;

Work with the Tech Mahindra to clonc additional appl.lu.uon insunces as aceded by the
epplication teams;

Work with the Tech Mabiodrs upgrades 10 the Apphcaunn Instances &z, required by the
Teams. Maintein & consistent 20d constant parity with all instances as required by the
Application texms; ’

Work with the Tech Mahindra and the Application teams to atnblish and manage 30
instance managemént plan throughout the Project;

Work with the Tech Mahindra 10 establish and execute backup and recovery pmoedm‘:s
throughout the Project;

Manege Operating System adjustmests and System Mainteoance to maiotain system
configurstions and Specifications;

Work with the Application Teams to massge the nvailability of Application instances
throughout the Projecy;

e . Perform routine Tech Mabindra Application manitoring md tuning;

Work with the Tech Mahindra to definc and test Application security, backup and
recovery procedures; cod

Assume responsility for;the datsbase edministration functions, upon treasfer of thé
Applicaton to the State’s bardware platform.

Develop and maintain role-based security as defined by the Application Teams;
Establish acw Tech Mehindm Application user Ids; and

Configure menus, request groups, scauity rules, and custom responsibilities.

{

5) State Network Administrotor (DoIT)
The Stete Network Administrator will provide techoical support regardmg networkiog

requirements administration. The respounsibilities will include:

Assess the sbility of the Stais's averall network architecture and capacity ta edequately
suppart implemeated spplicatioes;

Establish connections among the dotabass rud application servers; and

Estsblish connections amang the desktop devices end lhe Application and database

servers,

§) State Testing Admlnlstrator
The State’s Testing Administrator will coordinate the State’s testing efforts.  Respounsibilitics

include:

Coordinating ths dcvclopmcnl of Syilcm, integration, performance, end Acceplance Test

plans;

Coordinatiog system, integration, pcrformmce. and Acceplance Tests;
Chuiring test review meetings,

Coordinating tbe State's icam and external third parties [nvolvement in testing;
Ensuring that proposcd process changes are considered by process owners;

" Establish priorities of Deficiencics requiring resolution; and
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» Tracking Deficiencics through resolution.

3. SOFTWARE APPLICATION

The followinﬁ tzble lists the software identified by Tech Mahindra, Tech Mahindra tesm will analyze
the requirements for software in detail during the initial stages of the project 2ud thake any
modifications to this list, if needed. )

S et TG IR

R C3 Tt
Operating System Windows server 2012 R2 Opemting system for the
: SEIVETS
Application Software SQL Server 2012 Database Server
. BizTalk Server 2013 Integration Server
Dypamic CRM Server 2013 Application Server
InRule Business rules Suite Rules Mansgement Server
NewQean Customer Document creation Tool
Communicstion Suite
SharePoint Server 2013 Document Mapagement
Server .
SFTP Server—Move IT SFTP server for File transfers
MOVE IT DM2Z Orchestration  system  for
moving files to DMX
Tools (part of MSDN Team Foundation Server 2013 Application  Life  cycle
lcense) - Mapagement server
Microsoft Test Monager Testing Tool,” ocluding,
- System, Performarice testing
Vigual Studio 2013 Premium Software development
Toolset
Visio Professional 2013
Officc 2013
Operations Microsoft System Ceoter 2013 Operations Management
— QOperations Manager

4. CONVERSIONS

The following Tabls 4.1 identiies the convessions withic the scope of this Conuact.
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Table 4.1: Planned Conversions

G Eaa (4T NY

‘ony ersion | 1is5:

.Lpgqc.y datp chh - ‘11;\: scopc ope of Coaversion Is (0 |
to_ new Mahiodra migrate existing legacy dola from
fystcm IDMS cystem into the ncw data

repository  for the VISION

) ' system A Datn Migrtion plan
PR ‘will sddress all the items
_assotiated with data migration
;including but pot limited to data
{icld mapping betwveen systems,
ydata cleanup on legacy sysiemn
and datc  migrotion (imelinea
. iocluding dats esting. '

T T Ty —————

A. Conversion Testing Responsibilities

s The Tech Mahindr Team and the State, based on their assigned conversion respogsibilitics, as
set forth ip Contract Exhibit F: Testing Services shall identify applicable test seripts end
installalion. instructions, adopt them to the Project specifics, test the business process, and
comparc with the documented oxpected results,

« Tho Tech Maohindra Team and the State, based oo their assigued conversion responsibilities,
shall .exccute the opplicablé test scripts that complete the conversion and compare cxccution
results with the documented expected scsults.

o Tbé State is responsible for documenting the technical Speeifications of oll programs that
extract and format Data from the-legacy systems for use by the cooversion processes.

e .The Tech Mahindra Tcam and the State, based on their assigned conversion responsibilitics,
shatl develop and unit test their assigned conversions.

s  The Swic and the Tech Mahindra Tcams shall jointly cooduct System and lotegration Testiog,
verifying oud vulidnting the accuracy and completencss of the coaversions.

e The Suate and the Tech Mohindra Teams shall joinily verfily and validale the mecurncy and
completeness of the conversions for Acceptance Testing and production.

5. INTERIFACES
Intccfaces shall be implemcented in cooperation with the State. The fol!owmg List idcatifics lhc interfaces
wilhin the scope of this Cantract and theie relative assigament,

AAMVA - CDLIS

AAMVA - PDPPS

AAMVA -SS0OLV

AAMVA - SAVE

Driver Licensing Sub Sysiem
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MIDS - Merquis 1D, System -
NCIC . '
Ouline Driver licease - outbound -
Ouline Driver licensa - Inbound
MorpboTrust Scheduler - Test Dats Exchange
MorphoTrust ADLY

- Address Venficatiod. - 4 ;
Bulk data File Trensfer — IDM3 . .o .
Bulk Dats online Access . .
e-Ticket ~ Inbound
e-Ticket - cutbound - file of Blectronic Ticket Exceptions -~ .
o-Ticket - oulbound r Please by Mail - Not guilty - T .
Crash Records Mnpagement system . LT
Online Ticket Poy ~ Inbound »
Onlinc Ticket Pry -outbound
MAAP - Outbound:
MAAP - Iobound ' ,
NH First Lawson Software -Financis] Dats
Credit Card Traasaction processing System
J-One Complaints and Dispositions ;
MAAP Interfuces . '

{A. Interfice Responsibilities

L)

Tech Mahlndra bes thé primary responsibility for the design and implementation and testing of all -

interfaces to sad from the VISION system. )
For interfaces from VISION to Stie developed systems (such as MAAP and SPOTS), the Siate
wifl be responsible far implementing any required changes to the State side of (e interface,
working in conjunction with Tech Mehindra, ’

The Tech Mahiodra Team shell provide the Statc, Application Data requircrocnts and cxamples,
of data mappings and jnterfaces implemeated og other Projects.  The Tech Mehindrs Team shali
identify the APIs the State should uss is the design and development of the interface.

The Tech Mehindra Team shall lead the State with the mapping of legacy data to the Téch

- Mehindma Applicationy.

. The Tech Mebindra: Team shalt lead the review of functional aod technical interface

Specifications, )
The Tech Mazhicdrs Team shal) sssist the Stalc with the resolution of problems and issbes
associated with the development eod Implementation of the interfaces, .

The Tech Mahindre Tcam shall document the functionsl and techoical Specifications for the
interfaces. :
The Tech Mahindra Team sholl create tbe initial Test Plan and rclsted scripts to Unit Test the
interfoce. The Suate shall validate and accept.

The Tech Mahindra Team shall develop 2od Unit Test the ioterface.
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e The State ond the Tech Mehindms Team shall jointly venfy and. vahdau: the accumcy and
completeness of the interface. Lot
s The Sule shsll document the technical changes needed to legacy’ syitcms to sccommodatc the
interface. -t Py
« Tbe Stals shall develop and test sl legecy epplication changes needed to acconmodate the
lutafacc. . s ;'_"_ ,.‘I -

¢ The State end the Tech Mahindra Teams shall jointly construct [cs( scnpu: &nd crente any dau

needed to support testing the interthoes.
» The State is respoasible for ali data exlracts and related formnlung nmded from legacy systems {0

support the interfaces. e, e
¢ The Stale is responsible_for dacumcmmg the procedures requm:d to nm the mtexfm in
" production. ey . .
¢ The State is responsible for the schedu!!ng of interface opeaition.in pmduct:on 1
' . [ S . *
6. PRELIMINARY WORK PLAN g
The following Table 7.1 provides the prehnmaryngrer.dupon Work Plan for tbeContmcL
Table 7.1: High Level Preliminary NH Project Pla o e
. non - .
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EXFIRIT J.¢
SOFTWARE LICENSE
Y
JLICENSES - -+ -+ - - :

There are no licenses between Tech Mohipdro aad the State, All lcenses will be for softwars pu}i:hascd
by tbe St from a third party in sccordance with the High Level Teéhnical Architecture Douunc:u.

.
Y
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES .

DMV VISION PROJECT
CONTRACT 2013-049- PART 3
EXHIBIT K
WARRANTY AND WARRANTY SERVICES

Y

I. WARRANTIES

11

1.2

13

1.4

1.5

1.6

f

System

The Veador sholl warront that the System, iocluding but not limited to the Softwere and
the individual modulcs or functions, must cpenale in conformance with the specifi nmms,
tenms, ond requiremeats of the Contrael, including but ot limited to sl elements, i.e, the
application software, and auy interfaces.

Software

The Vendor shall warrent that the Software, Includu:g but got limited to the jndividual
modules or functions furnished under the Contraci, is properly ﬁmctiomng within the
System, complinat with the rcquucmmls of the Contrect, 2od will operate in accordance
with the specifications.

Yiruses; Destructive Programming

The Vender shall warrant that the Sofiware will oot contain any vuuses. destructive
programming, or mechanisms designed to disrupt the perfonmazee of the Software in
accordance with the specifications. .

Compatibility ' ‘
‘Thie Vendor shall warrant that all components, including but oot limited to tbe individual

modules or functions, including eny replecement or wpgraded Software compozents
provided by the Veodor to comrect deficiencies or as an enbancement, shall opmto with ¢

the rest of the Software without loss of any ﬁmcuonahty

Services :
The Vendar shall warrant that au Serviges to be provided uoder the Contract will bo:
provided ip & professionsl menner in sccondance with industry standards end that?
Services will comply with performance stapdard,

Warranty Services

The Vendor shall sgree to maintain, repsir, snd cotrect deficicscies in the Software, .
including but not limited to the individusl modules or functions during the Wamunty
Period, st 0o additional cost to the State, in eccordance with the spec:ﬁcauons and tcrmns
ood requiretnents of the Contract, mcludmg without limitation, correcting al} esrars, and
defocts and deficiencies; eliminating viruses or destructive programuming; and replscieg
incorrect, defective or deficienl Software aod documcuiation.

Warranty Services shall include, without limitation, the following:

2. Maiotain the Softlware in accordance with Lhe Specifications, terms, sod
requircments of the Contract;

2013-049 Exhibit K-Warraotics and Warmanty Services
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES

?

h,

DMY VISION PROJECT
CONTRACT 2013-049- PART 3
EXHIBIT K
WARRANTY AND WARRANTY SERVICES

' Kepair or replace the Sofiware or any portion thereof so that the software andfor

system operates in accordance wilh the Specifications, terms, end mquiremenu of
the Coatract;

Tho Vendor shall have availsble to the State on-cal? tc!cphonc assistance, with
issue tracking, teo (10) hours per day and five (5) doys a week. This service must
bave an c-mail or telephone response within 15 minutcs duriog the bowrs of 7:00
am to 5:00 pm Moaoday - Fr!dny and within two (2) bours of request the

_remeinder of the hours, with assistance response dependent upon issue severity.

Op-sito sdditional Services within four (4) business bours of 2 request;

Mzaintain a record of the sctivities rclated to wamrsaty repair or malnteoance
activities performed [or the State; .

For alt Warranty Service calls, the Vendor shall casure the following information
will be collected end maintained: 1) nature of the deficiency; 2) current status of
the deficiency; 3) action plans, dates, nnd times; 4) expected and actual
completion time; 5} deficicocy resolution infonnntion; 6) trecking number; 7)
called in by; 8) technician assigned; and 9) future prevention.

The Vendor must work with the Stale to identify and troubleshoot potentially
larpe-scale Software [eilures or deficiegcies by collecting the following
informadon: 1) peturc of the deficicacy; 2) cusrent status of the defidency 3) °
mean tme between: reported deficiencies with the Software; 4) action pians,
dates, and Umes; 5) expected and actual completion time; 6) deficiency resolution
ioformation; 7) tracking oumber; 8) catled in by; 9) techniclan assigoed; 10}
future prevention; 11) diagnosis of the reat cause of the problem; end 12)
Identification of repeal calls or repeat software problems.

All deficiencies found during the Warraaty Period and all deficlencies found with
the Wamanty Releases shall be corrected by the Vendor oo latcr thag thirty
business days, unless specifically extended I writing by the Stete and et Do
additional cost to the State.

All records and logs required mrust be made avalable to tho Staic of NH upon
request.

In the event the Vendor fails to cormrecl the deficiency within ihc allotted peried of time
the State shall have the right, 8t ils option: 1) declare the Veador in default, terminate the
contract, in whole or in part, without pmlry or linbility to the State; 2) and to pursue jts
remedics svailable ol law or in equity.

Notwithstanding a0y provision of Lhe Contract, the State’s option to tcrminate the
Contmgt and pursuc tbe remedies nbove will remain in effect uotil salisfectory
completion of the full Warranty Period.

1.7 Warranty Perlod
The Wormanty Period will commence upon the Go Live datc and will continue for a
period of 180 days.

2013-049 Exhibit K-Warraoties and Wamanty Services
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= STATE OF NEW HAMPSHIRE L

DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES

DMV V1SION FPROJECT

CONTRACT 2013-049- PART 3
. EXHIBIT K .
WARRANTY AND WARRANTY SERVICES

. : T w’
For subscquent modules, the Warranty Period will extend for 180 doys afler each of the
remaining modules arc jotegrated successfully into the existing production esvironment
{Go Live). . ’ ]

* If within the last thirty (30) calender days of the Wesanty Pesiod, the Softwass fails to -
operate es specificd in the Requirement Specification documents, the Wamanty End Datc
will be exierided; the Vendor will comect the deficiency, and e Wirty (30) calender day
Warranty Period will begin.' Any further deficicacies with tho Softwore must be
corrected aod run fault free for thirty (30) calendar days before the Werranty Period is
completed. Foult frec means ao Class A Deficiency. ™

-, . .

4 : .«
. . ]
. .
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES

D

MYV VISION PROJECT

CONTRACT 1013-049- PART 3

EXHIBITL"

TRAINING SERVICES

-

Tech Mahindra shall provide the following Troining Services.

© A. TRAINING

"

Yo,
}
. i.:

LI T S
. g v

All courses are o bo oﬂ'emd on-sile in New Hamplhu-e Follcw;ng dac pmvmon of classes, all

course meterials shall be provided to the State.

-

1. Delivery Method -Instructor-Led Class Trnlni.ng

-

v oap

. This method helps build the in-depls Jmowledge snd bmds-on r.xpcncnce the State's
employees will need to succeed in their job role with .Tech Mahindra

From In-class

demonstrations Jed by experienced Tech Mshindra instructors, to realistic baods-on labs,
Instructor-Led In Class courses provide s dypamic leaeming environmeat.

This instruction is targeted to trein the group of Users defined as Project Team, Users from
Departments and sclecwd Subject Mstier Experts (SMEs).

Froject Team Developed Tralnlog

a. Tech Mahindra and the Stats agree to as end user training approsch to meet training
abjectives, including:

.. developlng “in houss" experts acd end-user support chenoels that involve and
loverage intarnal resources and mbjeu matter exports (SMBs)

b. Key sctivities of the approach aro highlighted below:

. Rdla and ohsibility —_—
U‘er -8 0 - ™7 7 T
| Appradch | Feeti Mahindra Teom, { ; StateofNH
Dcvdop Troining | Lead the development ond) Assist io the development ond
lan Implementation of the Training] Implementation of the Troining

Plan. Plan. 7
Provide guidance, coaching,
materiols, and tools. :

Develop . . Assist o analyze skill

- |Curriculum- yze skill requiremeats. requirenients. .

Detail roles, course ¢coptent, and
estimated course length,

Assist to dctail roles, course
content, end estimated Jength,

Materials and
End-User

Produce Trﬁl.ntng

Documentation

Lead the development of
materinls and Documentation to
joclude: Tech Mahindra
providing bascline
Documentation io elecironic
format that can be modificd and

reproduced.

Assist in the developmenl olj
trainiog malcrials,

2013-049 Exhibil L-Trainiog
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. STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES
DMV VISION PROJECT °
CONTRACT 2013-049- PART 3
EXHIBITL
TRAINING SERVICES

Bole and Respopsipllity
Tech Maliindra Team State of NM

Tech Mahindra and the State
will together Coaduct Train-the-
Truiners for tho State's Central
Support Group through
Implemeotation. Tech .
Mahindm will assist in the first
trein the trainer clasy for cach
topic.

Assist W identify an approach
ond & plan to conduct toining
neceds assessoent for
Implementation.

User Training -
Approach

Attend | Traip-the-Traintrs
Weining. Train asdditional State
End Users.

Conduct Troloing
Canduct treining nceds

essessment for post go-live.

[Evaluste Training
i.Eﬂ'ecﬁveu e3s

¢ Kcy User Training Approach Activities

1) Identify State End Users . )
‘The Tech Mehindra Team shall lcad the State ja identifying and categoriziog its end users:

User Category 1—Power User Training: Power Usas are those employees who froquently
uso the system.  Truiniog shall contist of a scries of courses based on job functions, ou
busincss processes specific to job roles, and associated transactions. The trelning strategy
shall be orpanized around the State's busioess processes end detailed transections that support
theso processes. E

User Category 3—Casaal User Training: Casuel Users shsl] access the system for inguirics
ot report viewing on an occasional basis. Their courses shall focus on the end-to-cud busioess
process instruction end structwred inquiry exercises, )
User Category 3—Specialty Users: Specialty Users include functional and technical apalysts.
They shall be trsined oo the goftwsro on the basis of assignments, and may include novigation
training and module ovmiew!oricuu}icm courseware, functional (medules/business process)
troinlng, and coofigurntion.

2) Develop Training Plan

The Tech Maohindm Team shall act es the trining lead and shall provide guidsace, coaching,
"materials, a0d tools to assist the State Teom Lo structure and implement & Tesining Plan—
including o strategy for outlicing the scope, roles, audiences, end déployment timeline
throughout the Project lifccycle. The Plan is intended to 1) reinforce knowlcdge

2013-049 Exhibit L-Training
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES . |,

DMV VISION PROJECT ‘
CONTRACT 2013-049- PART 3
EXHIBITL
TRAINING SERVICES
: conipreheasion across the State by empldying 2 train-the-trainds approsch, 2 wain employees

on what tbey need to know and do to perform their jobs effektively, 3) establish en ongomg
skills development process, 4) offer tmining Sclutions that address the immediate and ongoing
needs of the Stalc to tmin vew hires and lransfers, and 5) implement a blended training
~dchvcry1| Solution that utilizes {nstuctor-led (ILT) sod Oo-line trainiog to support leamer
inleraction, nnd promotes effeclive, timely, and eosl-cﬂ' cient lewrning.

* The Treining Plan shall eddress tbe specific curnculum for cach user category and provide
support for the desigu, development, and deployment of training for each user category. It
shall also provids a blueprint for the State’s Team to manege its fesourees, activilies, eod
timelioe throughout the course of the initiative,

3) Dwelop Tralning Curriculum . .
Tech Mahladra shall develop & recommended tmln.lng curriculum for- the State of New
Hampshire Ead Users.

4) Produce Troining Materials and End-User Document;dgn'
The Tech Mabindra team shall lead the efforts to pmduco tho um'.n.tng matmnls and end-user

Documentation.
¥
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[} . ‘..
r~

| 4

n

- ' 1

L

. <.

» J o) 8 -

-t
- sk

2013-049 Exhibit L:Trainiag T
Initia{ All Pages: ' .
Convacior's dnitials . Exhibit L. 22 Poge8Gof83 . =

-~



—— ———

| ¢ A i s s

&

STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES :
" DMV VISION PROJECT -
CONTRACT 2013-045- PART 3
. EXHIBITM
NH DEPARTMENT OF SAFETY RFP 2013-049 (WITH ADDENDA) INCORPORATED

NH Department . of Sofety RFP 2013-049, with 2l included addenda, ere jocluded by refcrencesas bihding
Deliverables to this Contract.

2013-019 Exhibit M.Agency RFP with Addendums
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STATE OF NEW HAMPSHIRE ,:" : . - .
DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES.,.
" DMV VISION PROJECT .
CONTRACT 2013-049- PART 3 . C)
EXHIBIT N '
* VENDOR PROPOSAL BY.-REFERENCE : ,. * . T
Tech Mahindra proposal response to Department of Safety. RFP 2013049 is incorporated hereln by reference.

- » i IO -

2013-049 Extibit N-Coniracior Proposal by Reference ™ T
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES
DMY VISION PROJECT
CONTRACT 2013-049- PART 3
EXHIBIT O
CERTIFICATES AND ATTACHMENTS

Attached are: ) '
A. Contreetor's Centificate of Yote/Authority

B. Controcior’s Centificate of Good Standing
C. Contractor's Certificate of Insurance

2013-049 Exhibit O-C;'.riiﬁcalcs and Altachments
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