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. STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
BUREAU OF INFORMATION SERVICES

Jeffrey A, Meyers : 129 PLEASANT STREET, CONCORD, NH 03301-3857
Commissioncr 603-271-9404 1-800-852-3345 Ext. 9404
. Fax: 603-271-4912 TDD Access: 1-800-735-2964
David E. Wieters www.dhhs.nh.gov
Director .

September 24, 2018

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services, Bureau of Information Services, to
enter into a retroactive, sole sourcé, amendment (Amendment 14) to an existing contract
(Purchase Order #1049339) with Cognosante Consulting, LLC (Vendor #272035) at 3100 Fairview
Park Drive, Suite 800, Falls Church, VA 22042, for continuation of quality assurance services in
compliance with the requirements of the Centers for Medicare and Medicaid Services (CMS), by
increasing the price limitation by $3,145,795 from $29,961,126 to a new amount not to exceed
$33,106,921, and extending the end date from September 30, 2018 to June 30, 2019. This
amendment will be retroactive to October 1, 2018, effective upon approval of the Governor and
Executive Council, through June 30, 2019. 75% Federal Funds and 25% General Funds.

The original agreement was approved by Governor and Executive Council on December 1,
2004 (Late Item #E) and subsequently amended on December 12, 2006 (Item#119A), on December
11, 2007 (ltem#60), on December 18, 2008 (ltem #57), on June 23, 2010 (item#95), on April 18,
2012 (Item#57), on January 16, 2013 (Item#17), on August 14, 2013 (Item#32), on March 26, 2014
(Item#25-A), on July 16, 2014 (ltem#3), on December 23, 2014 (Item#7), on December 2, 2015
(Item#12), on December 21, 2016 (Item#10) and on June 21, 2017 (Item#BA).

'Funds are available in the following accounts in SFY 2019 with the ability to adjust
encumbrances between State Fiscal Years without further approval of the Governor and Executive
Council through the Budget Office, if needed and justified.

05-95-95-954010-5952 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SERVICES, HHS: COMMISSIONER, OFFICE OF INFORMATION SERVICES, OFFICE OF
INFORMATION SERVICES

State Fiscal Current Increase/ Revised
Year Class/Object Class Title Budget (Decrease) Budget
2005 102/500731 Contracts for Program Services $426,819 S0 5426,819
2006 102/500731 Contracts for Program Services $818,733 S0 $818,733

The Department of Health and Human Services' Mission is to join communities and fomilies
in providing opportunities for citizens lo achieve health and independence.



His Excellency, Governor Christopher T. Sununu
And the Honorable Council
September 10, 2018

Page 2
State Fiscal Current Increase/ Revised
Year Class/Object Class Title Budget (Decrease) © Budget
2007 102/500731 Contracts for Program Services $527,267 S0 $527,267
2008 102/500731 Contracts for Program Services $759,163 S0 $759,163
2009 102/500731 Contracts for Program Services $605,802 ) $605,802
2010 102/500731 Contracts for Program Services $470,260 S0 $470,260
2011 102/500731 .Contracts for Program Services 5638,313° S0 5638,313
2012 102/500731 Contracts for Program Services $1,727,698 S0 51,727,698
2013 102/500731 Contracts for Program Services $3,483,219 S0  $3,483,219
2014 102/500731 Contracts for Program Services - $3,068,080 S0 $3,068,080
2015 102/500731 Contracts for Program Services 53,731,117 S0 $3,731,117
2016 102/500731 Contracts for Program Services $3,794,528 S0 $3,794,528
2017 . 102/500731 Contracts for Program Services $3,639,320 S0 $3,639,320
2018 102/500731 Contracts for Program Services $4,072,226 S0 $4,072,226
2019 - 102/500731 Contracts for-Program Services $1,048,599  $3,145,795 54,194,394
Sub Total $28,811,144 $3,145,795 $31,956,93_9

05-95-45-450030-2924 HEALTH AND SO
SERVICES, HHS: TRANSITIONAL ASS|

CIAL SERVICES, DEPT OF HEALTH AND HUMAN
STANCE, NEW HEIGHTS INCREMENTAL

MODERNIZATION

State Fiscal Current Increase/ Revised
Year Class/Object Class Title Budget {Oecrease) Budget

2014 34/500099  -Major IT Systems $374,720 $0 $374,720

2015 34/50009% Major IT Systems $358,080 S0 $358,080

2016 34/500099 Major IT Systems $253,600 S0 5253,600

2017 34/500099  Major IT Systems - $163,582 50 $163,582

sub Tatal $1,149,982 $0  $1,149,982

Total 529,961,126_ $3,145,795 $33,106,921

EXPLANATION

before the current Contract Completion Date of September 30, 2018. The request to transfer surplus
general funds in another appropriation and to accept additional federal funds is pending Fiscal
Retroactive approval to October 1, 2018 will allow for un-interrupted quality
assurance oversight over the New HEIGHTS and Medicaid Management Information System (MMIS)
as required by the Centers for Medicare and Medicaid Services. '

This request is sole source due to the importance of extending the services écquired under
this contract beyond the current expiration date of September 30, 2018 for an additional nine months
through to June 30, 2019, to allow for the continuance of quality assurance work in progress.

—
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The Department has acquired approval from the federal Centers for Medicare and Medicaid
Services {CMS) for funding at 90% federal financial participation (ffp) for the cost of major system
changes to its eligibility determination system New HEIGHTS and to its Medicaid System MMIS. CMS
requires that States acquire third party oversight through a quality assurance or independent validation
and verification contractor to ensure that system projects progress according to plan, that the

_requirements and designs for system changes are well defined and documented, that project
deliverables and system changes are verified and tested, and are delivered according to schedule, are
accurate, and perform with reliability. CMS has approved funding for Quality Assurance at 90% FFP.,

The quality assurance services included in this Amendment 14 are a continuation of the
services procured under the original contract that was competitively bid. As required by CMS,
Cognosante Consulting, LLC has been providing ongoing Quality Assurance Services over the MMIS
since the onset of the original MMIS reprocurement project, initiated in State Fiscal Year 2004, Several
of the projects on which the Contractor is working continue through State Fiscal Year 2019, with
deliverables for both the New HEIGHTS Integrated Eligibility System and the MMIS.

The NH Medicaid Program and the automated systems that support it must be highly adaptable
to keep pace with persistently evolving needs. System solutions are required to be implemented as
rapidly as possible to deliver services sooner, to effectively manage costs, and to provide data for
program analyses. . :

With very little turmover in contractor staffing, Cognosante has developed an intricate
knowledge of the NH MMIS and New HEIGHTS. Cognosante's experience with these DHHS systems
enables quality assurance oversight over these changes to be initiated- expeditiously and effectively,
without the learning curve and ramp up time that would be required of a new vendor.

_ Cognosante is readily abie to incorporate testing of new changes into regression and system
integration testing, and will assist with early identification of issues and defects that need to be resolved
to ensure -a quality implementation. This work is performed for system enhancements that are funded

by the@hf@at an.enhanced match rate and that require independent quality assurance oversight to
comply with federal requirements.

This Amendment 14 will extend the contractor's services for nine (9) months through June 30,
2019 and in compliance with federal requirements will provide the following: .

1. Extension of independent validation and verification supporting the New HEIGHTS eligibility
system enhancements.

2. Extension of quality assurance oversight over MMIS system changes including:
a. Monitoring project planning, project status, and risks:

b. Participating in requirements analysis, design, deliverable review, and
implementation readiness; and

c. Executing systgm and regression testing to verify and validate that the changes work
as required and produce timely, accurate, and reliable results.

The Department has acquired the services of a consultant BerryDunn to help assess the
existing MMIS and fiscal agent operations, to understand areas needing to be improved, what works
well, what new system capabilities are needed to fully meet the needs of the Medicaid Program, and
what technical advancements should be considered to enhance flexibility, processing efficiencies, data.
storage, and security. As the Depariment's MMIS reprocurement strategy becomes more clearly
defined and requests for proposals are issued to acquire system solutions to address identified needs,
the Department intends to competitively procure the services of an Independent verification and
validation contractor, and to initiate a new procurement for Quality Assurance contractor services to
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provide federally required independent oversight, extensive system testing, and readiness preparation
for system enhancements associated with the MMIS reprocurement. '

Should the Governor and Executive Council determine to not approve this request, the
Department of Health and Human Services would experience a gap in quality assurance service
coverage. Implementation of critical system changes to the MMIS and New HEIGHTS Integrated
Eligibility System would be at risk. Because the Centers for Medicare and Medicaid Services requires
quality assurance and independent verification and validation oversight over system implementation
projects approved at an enhanced federal match rate, a determination to not approve this request may
result in the loss of federal funding.

Source of Funds: 75% Federal Funds, 25% General Funds.
Area served: Statewide.

In the event that the Federal Funds become no longer available, General Funds will not
be requested to support this program. o

Respectfully submitted,

David E. Wieters
Director

—-—-Approved-by: W ”*

{
Je\frgey A. Meyers
Commissioner

The Department of Health and Human Services’ Mission is to Join communities and families in providing
apportunities for citizens Lo achieve health and independerce.



' STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
' 27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/doit

Denis Goulet
Commissioner

October 11, 2018

Jeffrey A. Myers

Commissioner

Department of Health and Human Services
State of New Hampshire

129 Pleasant Street

Concord, NH 03301-3857

Dear Commissioner Meyers:

This letter represents formal notification that the Department of Information Technology (DolT)
has approved your agency’s request to amend a contract with Cognosante Consulting, LLC., at 3100
Fairview Park Drive, Suite 800, Falls Church, VA, 22042, as described below and referenced as DolT No.
2005-002N (Amendment14).

The purpose of this sole source amendment N is to extend the Cognosante Consulting,
LLC (Vendor #272035) contract for continuation of quality assurance staff to support the
New HEIGHTS eligibility system enhancements to maintain compliance with federal
requirements and to test the Medicaid Management Information System enhancements.
These enhancements are funded by the Centers for Medicare and Medicaid Services at a
90 percent match rate, and therefore require independent quality assurance oversight to
comply with federal requirements.

The funding amount for this amendment is $3,145,795 increasing the current contract ‘

from $29,961,126 to $33,106,921. This amendment will be retroactive to October 1,

2018, effective upon Governor and Council approval through June 30, 2019.

A copy of this letter should accompany the Department of Health and Human Services’

submission to the Governor and Executive Council for approval. :

Sincerely,

t
Denis Goulet

DG/ik/ck
2005-002N

cc: Bruce Smith, IT Manager

“Innovative Technologies Todoy for New Hompshire's Tomorrow"



State of New Hampshire
Department of Health and Human Services
Amendment 14 to the Cognosante Consulting, LLC Contract

This 14th Amendment to the Cognosante Consulting, LLC (formerly Cognosante, LLC, FOX
Systems, LLC and FOX Systems, Inc.) Contract (hereinafter referred to as “Amendment 147) dated this
24" day of September 2018, is by and between the State of New Hampshire, Department of Health and
Human Services (hereinafter referred to as the “State” or “Department”) and Cognosante Consulting,
LLC, (hereinafter referred to as “Cognosante” or “the Contractor”), a limited liability company with a

. Place of business at 3100 Fairview Park Drive, Suite 800, Falls Church, VA 22042.

Whereas FOX Systems, LLC, legally changed its legal name to Cognosante, LLC, effective
August 4, 2011, and Cognosante, LL.C, assigned the Contract to Cognosante Consulting, LLC, effective
April 1, 2016, all rights and obligations of the parties under the Contract referenced above are unaffected
by the change in name, corporate structure or parent company.

WHEREAS, pursuant to an agreement (the “Contract™) approved by the Governor and Executive
Council on December 1, 2004 (Late Item #E), and as amended by Amendment 1 approved on December
12, 2006 (Item # 119A), Amendment 2 approved on December 11, 2007 (Item # 60), Amendment 3
approved on Decemberi8, 2008 (Item # 57), Amendment 4 approved on June 23, 2010 (ltem #95),
Amendment 5 approved on April 18, 2012 (Item #57), Amendment 6 approved on January 16, 2013 (Item
#17), Amendment 7 approved on August 14, 2013 (Item #32), Amendment 8 approved on March 26,
2014 (ltem #25A), Amendment 9 approved on July 16, 2014 (ltem #3), Amendment 10 approved-on
December 23, 2014 (Item #7), Amendment 11 approved on December 2, 2015 (Item #12), Amendment
12 approved on December 21, 2016 (Item #10), and Amendment 13 approved on June 21, 2017 (ltem #
6A), the Contractor agreed to perform certain services based upon the terms and conditions specified in
the Contract and in consideration of certain sums $pecified; and

WHEREAS, the State and the Contractor have agreed to make changes to the scope of wérk,
payment schedules, and terms and conditions of the Contract; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and condi tions
contained in the Contract and set forth herein, the parties hereto agree to amend as follows:

I. Except as specifically amended and modified by the terms and conditions in this Amendment 14,
the obligations of the parties shall remain in fuli force and effect in accordance with the terms and
conditions set forth in the  Contract and all Exhibits, and its Amendments, Amendment 1,
Amendment 2, Amendment 3, Amendment 4, Amendment 5, Amendment 6, Amendment 7,
Amendment 8, Amendment 9, Amendment 10, Amendment 11, Amendment 12, and Amendment
13, as referenced above. :

2. The General Provisions Form P-37 are hereby amended as follows:
2.1.Block 1.6, Completion Date, to read: June 30, 2019,
2.2, Block 1.8, Price Limitation, is increased by $3,145,795, from $29,961,126 to $33,106,92i.

Cognosante NH Amendment #14 Dol T No. 2005-002M - ) Contractor Initials: ‘Q-'

Date: M



Cognosante Consulting, LLC
Amendment 14
Page 2 of 10

2.3.Block 1.9, Contracting Officer for State Agency, toread:
Nathan D. White, Director of Contracts and Procurement.

2.4.Block 1.10, State Agency Telephone Number, to read:
603-271-9631.

2.5.Block 3.1, Effective Date, is amended by the addition of the following sentence:
Amendment 14 is effective on October 1, 2018, or the date of Governor and Executive
Council approval, whichever is earlier.

3. The provisions of Exhibit A, Scope of Services, Section 4 (as amended by Amendment 13) are
amended as foliows: The Contract Period September 1, 2004 through June 30, 2019, includes the
option for early termination of the Contract for convenience and reduction in Cognosante staff, both
of which are exercisable at the sole discretion of the Commissioner of the Department of Health
and Human Services at any time after June 30, 2014 after giving the Contractor thirty (30) days
written notice.

4. The provisions of Exhibit A: Scope of Services, Section 4.1 Period of Performance, are amended as
of the Effective Date as follows: The Contract shall only take effect after full execution of the
parties and Governor and Executive Council approval. This Amendment 14 is effective on October
I, 2018 or the date of Governor and Executive Council approval, whichever is earlier. It shall
remain in effect through June 30, 2019, unless otherwise amended or terminated in accordance with
the terms of the Contract, : : ‘

5. Exhibit B Methods and Conditions Precedent to Payment, B-1 Budget is amended to increa's,e the
Contract price by an amount not to exceed $3,145,795 to a total Contract price not to exceed
$33,106,921. .

6.  Exhibit A Scope of Services, Amendment 13 Table 7.2.1: Project Staff, is deleted and replaced with
the following Amendment 14 Table 7.2.1: Project Staff:

Ken Dybevik Program Director/Client Executive
Tammy Damon Project Manager

Thelma Malbroue Senior Business Analyst

Tricla LaPlant Senior Business Analyst

Margaret Patterson Senlor Testing Analyst

Sara Kondur Senior Testing Analyst

Jacob Thomas Senior Testing Analyst

Dinesh Manandhar Senior Business Analyst

Pradyumna Kalita Senior Testing Analyst

Vickie Gavin - Senior Business Analyst

Mona Rai Senior Business Analyst

Loyd Kintz Senior Business Analyst- [ES IVV

Jim Joyce Technical Advisory Group (TAG}

26
Amendment 14 NH MMIS QA ' Contractor Initials: ¢ AT

Cognosante DolT No. 2005-002M
Date: /OZ/D[.[ é
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7. The provisions relative to Exhibit A, Scope of Services, Section 12 Amendment 13 Table 12-1, QA
Services Deliverables and Schedule, are amended by modifying the rows as stipulated in
Amendment 14 Table 12-1:QA Services Deliverables and Schedule below:

Amendment 14 Table 12-1: QA Services Deliverables and Schedule

EDeserptie -- ey ks X i 3,
#IEPTO| ECIMBAITorRg RaPT Od U art: ISt b te WiV eraBleSinElGding S DUT ROt L IMItSd 1o LEas . SR e e
11 - Overall Finalized QA Plan Completed
1.1.1 Review Sessions and Meetings: Five {5) business days after
*  Kickoff meeting. Weekly Status
*  Weekly Status Meetings meeting
¢ Other Meetings
11.2 Publish session and meeting minutes and revised Project Plans Five {5) business days after
meeting
113 Produce monthly Project Status Reports . Fifth business day of the month.
1.1.4 Produce Monthly Project Risk Management Reports Fifth business day of the month,

Db e T T G R s e e S e

3.20 Quality Assurance, SIT and UAT - MMIS Enhancements Quality
Assurance/Project Management tasks will support communication and Due dates to be mutually
collaboration for MMIS enhancement and may include the following as established based on MMIS
mutually agreed during the Contract: : enhancement project schedule

¢  Quality assurance review of project requirements or vendor
requirement documents

*  Review of MMIS vendor SDLC contract requirements for system
enhancements to identify gaps ] .

*  Quality assurance review and validation of MMIS vendor estimates
for MMIS system enhancements

*  Quality assurance review of vendor project status reports

¢ Quality assurance review of system documentation ]

*  Review of MMIS vendor SDLC deliverables/artifacts for system
enhancements

+  Provider Subject matter expertise
*  Performance of SIT and UAT tasks -
*  Preparation of project meeting minutes

®  MMIS Enhancements include but are not limited to: New Medicare Card
D .

*  Ordering, Referring and Prescribing (ORP) Provider Enrollment and Claims
Editing

*  Managed Care Modifications

s Waiver Service Atthorization

*  Acuity Rate Setting Change of Ownership and Partial Year Cost Reporting

*  UPIC Data Exchange and Third-Party Liability Coverage

*  T-MSIS - Additiona! Data and Data Quality Issue Resolution

*  Qualified Health Plan {QHP) Encounter Data and Encounter Claims
Analysis

¢ Security Policy Page

*  Tivoli Access Manager {TAM) Upgrade to Security Access Manager (SAM)

s  Cognos Upgrade :

* __ Transformed Medicaid Statistical Information System

20
Amendment 14 NH MMIS QA : Contractor Initials; 2./ &7~

Cognosante’ DolT No. 2005-002M
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+  Provider Revalidation (PR) -
s Other post DDI MMIS Enhancements as directed by the State or
"approved APD's.

3.21 Testing Support for MMIS Enhancements — See above list under 3.20 Additional testing support
during MMIS UAT Phase and
during post implementation
Enhancements Phase as

I462IESHVV RrGducaland distribute the deliverables i R A S e pE T TS s

6.1 Provide DHHS Project Management wnth monthlv status reports clearly | Monthly - starting w1thm 1

describing the state of the IV&YV effort, and a manthly management report. month of IV&Y work starting

6.1.1 Risk Assessment and Identification: Review existing Risk Management Plan | Manthly - include in Monthly

and Risk Report. Evaluate the identifled risks and mitigation strategies, | Project Status report
identify other risks and create a Risk Assessment Report to include any new :
recommendations for risk mitigation strategies.

6.1.2 V&V Work Plan: Develop and maintain a work plan and schedule for all IV&V | Within 1 month after the start-

efforts. up phase of the IV&V services
' and updated as necessary
6.1.3 Test Validation: Review and validate test results for mutually agreed-upon | As agreed after start-up of the
sub-projects within the DDI Contract to include at a3 minimum the FDSH Wave | IV&V service
Testing with CMS. '
6.1.4 CMS Gate Review Preparation and Response: Assist in the preparation for the | Periodic as needed
various CMS5 Gate Reviews and participate in the Gate Review Meetings. This
will consist of assistance with updating of the various artifacts already on file
such as the Project Management Plan, Risk Management Plan, stc.
6.1.5 Quarterly Project Review: Schedule and participate in quarterly IV&V review | Quarterly as requested
meetings for the project. These are new meetings with the IV&V vendor and
New HEIGHTS management; and provide the Quarterly V&V Progress Report
to CM35 as required by the Medicaid Eligibility and Enrollment Toolkit (MEET)
6.16 - Other Project Support: Due to the nature of the verification and validation | AS Mutually agreed as time
services to be provided, other specific responsibilities and attendant permits
deliverables may be required within the scope of these services and time
availability of the 1 FTE to be provided.

6.2 Third Party IES Security Assessment Review and Report Completed

6.3 Optional Testing Removed

7 MMIS Maintenance Testing

71 Provide Medicaid Management Information System maintenance testing As mutually agreed as time

services and related duties. permits within contract value

8.  The provisions relative to Exhibit B, Methods and Conditions Precedent to Payment, Funding of
Contract, Paragraph C, as amended by Amendment 13 8.1 are amended by replacing them with the
following:

8.1.Amendment 14 Funding of Contract, Section C: The total amount of all payments made to the

Contractor for costs and expenses incurred in the performance of the Medicaid Management
Information System Quality Assurance services during the period September 1, 2004 through

.June 30, 2019, shall not exceed $33,106,921 in accordance with the project budget identified in

Amendment 14 Exhibit B-1, Budget, as set forth in Paragraph 11 of this Amendment 14,
Notwithstanding anything in this Contract to the contrary, and notwithstanding unexpected
circumstances, in no event shall the total of all payments under this Contract exceed
$33,106,921. The payment by the State of the Contract price shall be the only and the complete
reimbursement to the Contractor for all fees and expenses, of whatever nature, incurred by the

- Contractor in performance hereof. In no event shall the State be liable for any payments

hereunder in excess of appropriated or available funds. In the event of a reduction, termmat},qn

Amendment 14 NH MMIS QA : ' Contractor Initials: ZJ) Ad—

Cognosante DolT No. 2005-002M. ; ‘
' . D, _ /0/r2// &
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8.2.

or modification of appropriated or available funds, the State shall have the right to withhold
payment until such time funds become available, if ever. The State shall have the right to
reduce, terminate or modify services under the Contract immediately upon giving the
Contractor notice of such reduction, termination or modification. The State shall not be
required to transfer funds from any other source or account into the Account(s) identified in
Block 1.6 of the General Provisions, Account Number, or any other account, in the event funds
are reduced or unavailable,
Notwithstanding Paragraph 17 of Form P-37, General Provisions, an amendment limited to
transferring funds between budgets and budget line items contained in Exhibit B Methods and
Conditions Precedent to Payment, within the price limitation, can be made by written
agreement of both parties and may be made without obtaining the approval of the Governor and

Executive Council.

Cegnosanta DolT No. 2005-002M

9. The provisions relative to Amendment 13 Exhibit B, Budget by Phase Table B-1b are amended by
replacing them with the following Amendment 14 Table B-1b: Budget by Phase:
Amendment 14 Table B-1b: Budget by Phase
: R
Pro;ect Momtorlng $5,266,827
Pre-DDI QA sa07,036 | TG
DDI Phase through 3/31/13 $5,029,930
DDI Phase Post Go-Live $17.598,172
BDI Contingency $327,840
Post DDI $2,036,991
DDI 5010 QA $239,776
IES IV&V $2,200,349 .
— —_ TOTAL:--— N — $33;106,921~{ -~ -
10. The prov:smns relatNel‘fb‘Amendment 13 Table B-1c: QA Services Staffing Leveis are amended by
replacing them with the following Amendment 14 Table B-1c: QA Services Staffing Levels, The
Department may change the level of staffing support for QA Services 3.20, and 3.21, after giving
thirty (30} days written notice to the Contractor.
Amendment 14 Table B-1c: QA Services Staffing Levels
3.20 Quality 6 $170,352 | $175,392 | $180, 554 n/a n/a n/a
Assurance/PM 5 $137,760 | $141,960 | $146,160 | $150,545 $150,545 | 5155061 | $159,713
:’J’:’TS_'I;J:’S a__ | 110,208 | $113,568 | $116,928 | $120,436 | _ $120,436 | $124,049 | $127,770
and 3 $82,656 | 585,176 | $87,696 | $90,327 590,327 593,037 $95,828
Enhancements | ., $55.104 | $56,784 | $58,464 | $60,218 $60,218 |  $62,024 | $63,885
. T
Amendment 14 NH MMIS QA ’ Contractor Initials: 2/ A~ _
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(5 Business 1 $27,552 | $28392 | $29,232 | $30,109 $30,109 | $31,012 | $31,943
Analysts} 0 50 50 50 50 50 50 50

4 nfa n/a n/a n/a $117,667 $121,197 | 5124,833

3.21 Testing 3 n/a n/a 587,696 $90,327 588,250 $90,898 $93,625

Optional 2 $55,104 | 556,784 | $58,464 | $60,218 $58,834 |  $60,599 | $62,417

Support 1 $27,552 | 928392 | $29.232 | $30,109 $29,417 | $30,299 | $31,208
) o S0 S0 50 s0 $0 50 S0

I1. The provisions relative to Amendment 13 Exhibit B-1: Budget are amended by replacing them with
the following Amendment 14 Exhibit B-1: Budget:

Amendment 14 Exhibit B-1 Budget

Project
Monitoring
1.1 | Overall Finalized QA Plan S 19,705 | $ -1 s 19,705
Review sessions and meetings, Kickoff, Weekly Status Meetings,
1.1.1 | Other Meetings $ 2,927,719 | 5 182675 | $ 3,110,394
5
1.1.2 | Publish session and meeting minutes and revised Project Plans $ 850,563 53,059 { S§ 903,623
1.1.3 | Produce Monthly Project Status Reports ' $ 303995 | § 28661 | S 332,655
1.1.4 | Produce Monthly Project Risk Management Reports $ 304530 .5 33001 | & 337531
1.2 | Publish QA Work Plan and Schedule S 223,089 3 -| & 223,099
1.3 | Integrate QA Work Plan and Implementation Project Work Plan S 142,089 ] ¢ - | $. 142,089
1.4 | Create Project Communication Plan $ 28000 S - s 28,000
1.5 | Create a Documentation plan for the Project S 19,705 | § -1 5 19,705
1.6 | Create Paper Work and Electronic Media Control Procedures S 14,705 $ -] s 14,705
1.7 | DDI Deliverable Review and Approval Process 5 34705 | $ -1 8 34,705
Establish process for review and approval of software . .
1.8 | development results ' ' 26,205 S 26,208
" 1.9 | Create Expenditure Control Plan S 14,705 5 14,705
1.10 | Create cost benefit methodology Plan s - 5 .
1.11 | Implement Control Guidelines Plan S 14,705 5 14,705
1.13 | Establish a Project Scope Management and Change Control Plan $ . 45,000 ) 45,000
: s
Subtotal $ 4 969 430 5, 266,827
4Pre-DDI.QAE. 3 A | we v
Subtotal $407 036 $407 036
3.1 Report on Implementation Vendor Delwerables [see Exh|b|t B- la) 51 324 789 S0 $1,324,789
3.2 | Requirements Traceabllity Matrix Report $88,921 S0 $88,921
3.3 | JAD session Report $72,222 S0 $72,222
.3.4 | Technical Review Report $92,052 50 $92,052
3.5 | QA Test Plan $68,839 50 $68,839
3.6 | Integration and System Testing Report 51,333,978 $0 61,333,978
Fan | n
Amendment 14 NH MMIS QA ‘ Contractor Initialsr7 23
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Amendment 14 Exhibit B-1 Budget

LAt

A

7,521 50 $387,521

rad, Viow

538

3.8 | User Acceptance Testing $545,981 50 $545,981

3.9 | Issues Tracking Report ) - 50| $ -
3.10 | User Acceptance Testing Report : . $109,289 S0 $109,289
3.13 | Provider Readiness Report $46,458 |- S0 546,458
3.14 | Operational Readiness Report 540,678 50 540,678
~3.15 | Implementation Readiness Report 544,894 50 544,894
3.17 | Implementation Close Qut Report ) 585,830 S0 $85,830
3.18 | Certification Traceability Matrix $102,816 50 $102,816
3.18 | Contingent Testing Support $314,496 S0 5314,496
3.20 | QA/PM and SIT and UAT - MMIS and Enhancements $ 10,851,176 | $1,437,417 | $ 12,288,593
3.21 | Additional Testing Support S 4,557,246 | 51,123,498 | ¢ 5,680,745
520067187 | 2,560,915 | $22628,102

Sk

| Subtotal 3.20,3.21, 4.2, 4.6, 5.%) $327,840
Subtotal $2,036,991
£5010.0A R

Subtotal $239,776

ASETS e

HESIVRV AR

$ 1,853,026

6.1 S 287,483
6.2 | IES Security Plan Review S 59,840 | § -8 59,840
6.3 | IES Tester{Optional) S 0] s -1 s {0)
Subtotal . - $ 1,812,866 |.5 287483} 5 2,200,349
! | dAmIAMMISE " A = A o T
-~ —7.1-| Medicaid Management Information System maintenance testing. - T 50,
Subtotal . 50 50 S0
Project Total ] 29,961,.125 $3,145,795 | $33,106,921

Phase Reference 7.1: Mutually agreed upon cost determined between the Contractor and the State within
contract value.

12, The provisions relative to Amendment 13 Exhibit B-2 Holdback (incorrectly labeled in Amendment
13 as“Amendment {2 Exhibit B-2: Holdback”y are amended by replacing them with “Amendment

14, Exhibit B-2: Holdback,” as follows:
' Amendment 14 Exhibit B-2: Holdback

[

AR UGS ‘Holdb
:2Holdback Task - - | . Budget . 5 a

S Amendment 12 Exhibit B ack %4
Project Monitoring Phase 1 - Project inception through
12/31/08 . i $1,344,931 $201,740 15%
Project Monitering Phase 2 — 1/1/09 through 12/31/09 $298,459 $44,769 15%
Project Monitaring Phase 3 - 01/01/2010 through 06/30/2011 $463,344 $69,502 15%
()
Amendment 14 NH MMIS QA Contractor Initials; ZM7—
Cognasante DolT No. 2005-002M ’ , /
. Date: _ /O//D
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TR Timans
B A Rt 13 Eahibie, : : | 25wk
Project Monitoring Phase 4 - 7/1/11 through 3/31/12 5237 393 $35,609 15%
Project Monitoring Phase 5-4/1/12 through 6/30/13 $566,820 $85,023 15%
Project Monitoring Phase 6 - 7/1/13 through 12/31/13 $232,080 $34,812 15%
Project Monitaring Phase 7 — 1/1/14 through 6/30/14 $232,080 $34,812 [ 15%
Project Monitoring Phase 8 — 7/1/14 through 6/30/15 $373,565 556,035 15%
F;roject Monitoring Phase 9 = 7/1/15 through 12/31/15 -5181,440 $27,216 15%
Project Monitoring Phase 10 - 1/1/16 through 12/31/16 $368,324 $0 0%
Project Monitoring Phase 11 - 1/1/17 through 06/30/17 $186,883 S0 0%
Project Monitoring Phase 12 - 7/1/17 through 9/30/18 $484,112 S0 0%
Prolect Monitoring Phase 13 - 10/1/18 through 6/30/19 $297,397 50 0%
Pre-DDI QA $407,036 $61,055 | 15%
DOI Phase through 3/31/13 $5,029,930 |  $754,489 | 15%
DDI Post Go-Live 4/1/13 — 12/31/15 56,054,835 $908,225 | 15%
DDI Post Go-Live 1/1/16 - 12/31/16 ' $3,204,412 sol 0%
DDI Post Go-Live 1/1/17 — 06/30/17 $1,609,272 S0 0%
ODI Post Go-Live 7/1/17 -9/30/18 $4,168,739 50 0%
DD! Post Go-Live 10/1/18 - 6/30/19 52,560,915 $0| 0%
DDI Contingency $327,840 549,176 15%
Post DDI 4/1/13 — 11/3/2015 52,036,991 $305,549 15%
DD! 5010 QA $239,776 $35,966 15%
IES IV&V - FY14 $374,720 $56,208 15%
IES IV&V — FY15 $358,080 $53,712 | " 15%
IES W&V ~ 7/1/15 - 12/31/15 $175,392 $26,309 15%
IES IVEV - 1/1/16 -12/31/16 . $638,272 $0 0%
IES IV&V =1/1/17 - 6/30/17 -§101,573 50 0%
IES W&V — 7/1/17 -9/30/18 $467,975 S0 0%
IES IVRV - 10/1/18 - 6/30/19 $287,483 50 0%
Project Total: $28,106,921 | 52,840,207

13.  The provisions relative to Amendment 13 Exhibit B Table B-4 Future IT Services are amended by
replacing them with Amendment 14 Exhibit B Table B-4 Future IT Services as follows:

Amendment 14 Exhibit B Table B-4 Future IT Services

by AR R R R
:Service Position Title - 120167 2017 | 2018 | 2019
Client Executive $212 $218 §225 8232
Project Manager $180 $185 $191 $157
Medicaid Policy Expert $169 $174 5179 $185
Quality Assurance Lead 5171 5176 $181 $187

owal

Amendment 14 NH MMIS QA
Cognosante DolT No. 2005-002M

Contractor Initials™7 JAS—

Date: 2o ’(OZ z&



Cognosante Consulting, LLC

Amendment 14
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JAD Facilitator 5182 5187 $199
Business Analyst 5174 | 5179 $1§0
Test Analyst $166 5171 5181
Code Analyst $136 $140 $149
Senior Business Analyst 5174 5179 $190
Senior Testing Analyst $170 5175 $186
Certification Specialist $179 5184 $196
TAG Member $199 $205 $217

[N WITNESS WHEREOQF, the parties have set their hands as of the date written below.

Program Mreehor

EF&C@ luﬂ)‘l&

State of New Hampshire

Departmeit of Health and Human Services

M oy g

" Jeffrey A. Meyers

Commissioner

Cognosante Consulting, LLC

- Druce

Cognosante Consulting, LLC

20

Amendment 14 NH MMIS QA

Cognosante DolT No. 2005-002M

Contractor Initials: ‘“f _JAF~—~

Date: M
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STATE OF nQ
COUNTY OF Pilusie

On this the 10" day of (cigper 2018, before me, _ Joedun m- SBeedl the undersigned officer,

persconally appeared B vl & ]\kn/’lc\tm who acknowledged himself/herself to be the

?f' f‘:‘jf‘ am /)jt“(.’.(‘/"(?-’f‘of Cogniosante, LLC and that he/she, as such 1D r Qj‘ am D 1“1"(3(::!0!"’

being authorized to do so, executed the foregoing instrument for the purposes therein contained, by signing
the name of the corporation Hy himself/Herself as Pruce Dm. hew .

[

IN WITNESS WHEREQF, I hereunto set my hand and official seal. )

fﬂ y LAAW //7,}_0

e Notary Pulllic/Justice of (i Peace
JORDAN M, POWELL

NOTARY PgS&%ﬁ?’éB%%ARKANSAS My commission expires: _og [+ Z;uu[

My Commission Expiras 8272024
_. Commission # 12400238

The preceding Amendment, having been reviewed by this office, is approved as to form,
substance, and execution.

OFFICE OF THE ATTORNEY GENERAL

By: ‘Z////

Date: /o'// 6’/ lA'd

I hereby certify that the foregoing contract was approved by the Governor and Council of the

State of New Hampshire at the Meeting on: ' (date of meeting)

OFFICE OF THE SECRETARY OF STATE

By:
Title:
Date: :
a()
Amendment 14 NH MMIS QA + Confractor Initials ‘U‘Q

Cognosante DolT No. 2005-002M .
Date: /0120[26



State of New Hampshire

Department of State

CERTIFICATE

I, William M, Gardner, Secretary of State of the State of New Hampshire, do hereby certify that COGNOSANTE

CONSULTING, LLC is a Delaware Limited Liability Company registered to transact business in New Hampshire on March 03,

2016. 1 further centify that all fees and documents required by the Secretary of State’s office have been received and is in good

standing as far as this office is concerned.

Business 1D: 739971
Certificate Number: 0004195284

\

- INTESTIMONY WHEREOF,
I hereto set my hand and cause to be affixed
the Seal of the State of New Hampshfrc,
this 9th day of October A.D. 2018.

Gir ok

William M. Gardner
Secretary of State



Secretary’s Certificate

I, Spiro Fotopoulos, General Counsel and Secretary of Cognosante Consulting, LLC, do hereby certify
that; .

I am duly elected as General Counsel and Secretary of Cognosante Consulting, LLC, a
Delaware limited liability company (the “Company”) pursuant to official action taken by the
Board of Directors of Cognosante Holdings, LLC, the parent of the Company, on Qctober 2,

1 2017.

In my role of General Counsel and Secretary of the Company, I am familiar with the minute

" books and actions of the Company.

I am duly authorized to provide a certificate naming the persons who are authorized to
execute and deliver any instrument or document for or on behalf of the Company.

Pursuant to official action taken by the Board of Directors of Cognosante Holdings, LLC, the
parent of the Company, on March 22, 2017, Jim Joyce is Executive Vice President, General
Manager, Health Consulting Services of the Company. As Executive Vice President, General
Manager of the Company, Mr. Joyce is authorized to delegate his authority to execute and
deliver instruments or document for or on behalf of the Company. Mr. Joyce has effectively
delegated such authority to Bruce Dunham, Program Director to execute the State of New
Hampshire Department of Health and Human Services Amendment 14 to the Cognosante
Consulting, LLC Contract dated October 9, 2018.

As of the date hereof, the official actions taken by Cognosante Holdings, LLC and the
Company as referenced herein have not been modified, amended and revoked in any way.

IN WITNESS WHEREOF, [ have hereunto set my hand as General Counsel and Secretary of the
Company this 10th day of October, 2018.

SkEb

Spiro Fot

oulos

The foregoing instrument was acknowledged before me this 10th day of October, 2018 by Spiro
Fotopoulos, who acknowledged himself to be the General Counsel and Secretary of Cognosante

Consulting, LLC, a Delaware limited liability company.

@me/bu St QWUW\

Notary blic

ANGELIC EVETTE FRANKLIN
NOTARY PUBLIC
REG. #7713291
COMMONWEALTH OF VIRGINIA .
MY COMMISSION EXPIRES OCT. 31, 2020
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ACORD
V

CERTIFICATE OF LIABILITY INSURANCE

DATE {(MMDDIYYYY)

10/31/2018 10/31/2017

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

CERTIFICATE .DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER: THIS
| , EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

IMPORTANT: If the certlficate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the
Ihis certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

policy, certain policles may require an endorsement. A statement on

PRODUCER [ ockton Companies ol
1801 K Street NW, Suite 200 PHONE TFAE —
Washington DC 20006 E-MAIL e.m (AL Nol,
(202) 414-2400 ADDRESS:
INSURER(S) AFFORDING COVERAGE NAIC #
nsurer & : Atlantic Specialty Insurance Company 27154
;N 455’;?; 2 Cognosante Consulting, LLC INSURER B : .
3110 Fairview Park Drive Suite 800 INSURER € :
Falls Church, VA 22042 INSURER D :
INSURER B :
INSURER F ;
COVERAGES CERTIFICATE NUMBER: 14693658 REVISION NUMBER: 1. 9.0.0.0.0.0.4

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WTH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

N A SUBR]
fen TYPE OF INSURANCE o[ POLICY NUMBER DY) | BN TEE) umTs
A | X_j COMMERCIAL GENERAL LIABILITY Y | N| 711-01-4849.001 1073172017 | 10/3172018 | EACH OCCURRENCE s 1,000,000
TCQ RENT]
] ceamsmace [ x] occur sy eD s 1,000,000
- MED EXP (Any one person) | 3 10,000
] PERSONAL 3 ADVINJURY | 3_1.000.000
| GENL AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE s 2,000,000
| Jeouer [ 158 Loc PRODUCTS - COMPIOP A6G | 3 2,000,000
OTHER; s
[ AuTomosILE LiasiLITY NOT APPLICABLE D SINGLE LIMIT |5 3 N XXX
ANY AUTO BODILY INJURY (Per person) | 8 XX XX XXX
| OwnED SCHEDULED
| Sl Ly SCHED BODILY INJURY (Per accident)| $ 3 X XX XX X
[RED NON-OWNED | PROPERTY DAMAGE s XOOUXXXX
|| AUTOS ONLY AUTOS ONLY | (Per accident)
s XXXXXXX
| _|umerenauas | [ooop NOT APPLICABLE EACH OOCURRENCE 3 XXXXXXX
EXCESS LB " CLAIMS-MADE AGGREGATE 1 39.9.0.0.8.0.9.4¢
peo-| [ revennons . 5 XXXXXXX
WORKERS COMPENSATION | 4 i T T | TR T At e ——
AT AND EMPLOYERS' LIABLITY ” N 406:04:32-33:0001 WO73T72017 "0 7a0Ts |- X1 Stargre | TR
ANY PROPRIETOR/PARTNER/EXECUTIVE : E.L. EACH ACCIDENT 3
OFFICER/MEMBER EXCLUDED? NIA ACCID s 1,000,009
{Mandatory In NH} E.L DISEASE - €A EMPLOYEE| 8 | .000.000
it yes, describe under
DESCRIPTION OF OPERATIONS betow E.L. DISEASE - PoOUCY UMIT | 5 1,000,000

NH DHHS is included as additional insured as required by written contraci,

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES {ACORD 101, Additional Remarks Scheduls, may be attached If more space is required)

CANCELLATION

129 Pleasant Street
Concord NH 03301

CERTIFICATE HOLDER
14693658
NH DHHS SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

THE EXPIRATION DATE THEREOF, NOTICE WILL BE OELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

P wﬂ{i;‘{"‘(‘;&* (

. L

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION. A rights reserved.

The ACORD name and logo are registered marks of ACORD



" STATE OF NEW HAMPSHIRE (_Q A'
DEPARTMENT OF HEALTH AND HUMAN SERVICES
OFFICE OF INFORMATION SERVICES
129 PLIEASANT STREET, CONCORD, NH 03301-3867

603-271-8160 1-800-852-3345 Ext. 8160
Fax: 271-4812 TDD Access: 1-800-735-2964 wwLw.dhhs.nh.gov

Jeffrey A. Meyers
Commissioner

Donna M. O'Leary
" Chief Information
Officer

May 30, 2017
His Excellency, Governor Christopher T. Sununu
and the Honorable Council
State House ‘ .
Concord, New Hampshire 03301
REQUESTED ACTION

Authorize the Department of Health and Human Services, Office of Information Services, to
enter into a sole source, amendment (Amendment 13) to an existing contract (Purchase Order
#1049339) with Cognosante Consulting, LLC (Vendor #272035) at 6263 North Scottsdale Road, Suite
200, Scottsdale, AZ 85250 for continuation of quality assurance services in compliance with the
requirements of the Centers for Medicare and Medicaid Services (CMS) by increasing the price
limitation by $5,120,825 from $24,840,301 to a new amount not to exceed $29,961,126. This
amendment will be effective upon the approval of the Governor and Executive Council through

September 30, 2018. The source of funds is 90% Federal Funds and 10% General Funds.

The agreement was originally approved by Governor and Executive Council on December 1,
2004 (Late lem #E) and subsequently amended on December 12, 2006 (ltem#119A), on December
11, 2007 (Item#60), on December 18, 2008 (tem#57), on June 23, 2010 (item#95), on April 18, 2012
{Item#57), on January 16, 2013 (lem#17), on August 14, 2013 (Item#32), on March 26, 2014 (ltem#25-
A), on July 16, 2014 (Item#3), on December 23, 2014 (ltem#7), on December 2, 2015 (ltem#12), and
on December 21, 2016 (ltem#10). ,

Funds are available in the following accounts in SFY 2017 and are anticipated to be available in
SFY 2018 and SFY 2019 upon the availability and continued appropriation of funds in the future
operating budget with the ability to adjust encumbrances between State Fiscal Years without further
approva! of the Gove_rnor and Executive Council through the Budget Office, if needed and justified.

05-95-95-854010-5952 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SERVICES, HHS: COMMISSIONER, OFFICE OF INFORMATION SERVICES, OFFICE OF
INFORMATION SERVICES :

State ’ Current Increase/ Revised
Fiscal Year  Class/Object Class Title Budget (Decre_asel Budget
2005 102/500731 Contracts for Program Services $426,819 S0 $426,819

2006 102/500731 Contracts for Program Services $818,733 S0 5818,733



His Excé!lency. Governor Christopher T. Sununu

and the Honorable Council

Page 2

State Current Increase/ Revised

«; Fiscal Year  Class/Object Class Title Budget {Decrease) Budg'et
2007 102/500731 Contracts for Program Services $527,267 S0 $527,267
2008 102/500731 Contracts for Program Services $759,163 50 $759,163
2009 102/500731 Contracts for Program Services $605,802 50 $605,802
2010 102/500731 Contracts for Program Services $470,260 50 $470,260
2011 102/500731 Contracts for Program Services 5638,313 S0 $638,313
2012 102/500731 Contracts for Program Services 51,727,698 50 $1,727,698
2013 102/500731 Contracts for Program Services 53,483,219 S0 $3,483,219
2014 102/500731 Contracts for Program Services $3,068,080 50 53,068,080
2015 102/500731 Contracts for Program Services $3,731,117 $0 $3,731,117
2016 102/500731 Contracts for Program Services $3,794,528 S0 $3,794,528
2017 102/500731  Contracts for Program Services  $3,639,320 s0 $3,639,320
2018 102/500731 Contracts for Program Services S0 $4,072,226 54,072,226
2019 102/5Q0731 Contracts for Program Services S50 51,048,599 51,048,599
Sub Total $23,690,319 $5,120,825 $28,811,144

05-95-45-450030-2924 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUNiAN

SERVICES, HHS: TRANSITIONAL ASSISTANCE, NEW HEIGHTS INCREMENTAL

MODERNIZATION

State Current Increase/ Revised

Fiscal Year  Class/Object Class Title Budget (Decrease) Budget
2014 34/500099 Major IT Systems $374,720 S0 $374,720
2015 34/500099 Major IT Systems $358,080 50 $358,080
2016 34/500099 Major IT Systems $253,600 S0 $253,600

—=- -2017— —34/500099 - ———Major-IT-Systems- —-——— — -— — $163;582-————$0—— —$163;582 —— —— -

Sub Total N $1,149,982 S0 _ $1,149,982
Total $24,840,301 $5,120,825 $29,961,126



His Exceliency, Governor Christopher T. Sununu
and the Honorable Councii
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EXPLANATION

This request is sole source due to the importance of continuing the services obtained under
this contract, which is scheduled to expire on September 30, 2018. Several of the projects on which
the Contractor has been working continue through State Fiscal Years 2018 and 2018, with deliverables
for both the New HEIGHTS Integrated Eligibility System and the Medicaid Management Information
System. Given-the rapid pace of program and system changes over the past year and understanding
the new CMS Independent Verification and Validation (IV&V) requirements that were published in
August 2016, there has not been time to initiate a competitive procurement which was our intention
after Amendment 12. However, the quality assurance services included in this amendment are a
continuation of the services procured under the original contract that was competitively bid.
Cognosante Consulting, LLC has been providing ongoing Quality Assurance Services for the Medicaid
Management information System starting in State Fiscal Year 2004 as required by the Centers for
Medicare and Medicaid Services (CMS). CMS has allowed time for states to align existing contracts

and projects to the new IV&V guidelines and this final amendment will allow for adequate time to
prepare and execute a request for proposals and new contract for IV&V and Quality Assurance
services to take effect on October 1, 2018,

This Amendment 13 will extend the contractor's services for fifteen (15) months through
September 30, 2018 and will provide the following services:

» Extension of quality assurance staff supporting the New HEIGHTS eligibility system
enhancements in compliance with federal requirements.

» Extension of quality assurance staff to test Medicaid Management Information System
enhancements that are funded by the Centers for Medicare and Medicaid Services at a
90.percent match rate, and therefore require-independent quality assurance oversight to
comply with federal requirements. _

The contractor has developed a detailed knowledge of both of these systems that are critical to
the Department. With this understanding, it is able to execute its oversight, testing, and quality
assurance role effectively and efficiently, thereby facilitating the Department's ability to implement
quality system solutions as expeditiously as possible.

Should the Governor and Executive Council determine to not approve this Request, the
Department of Health and Human Services would experience a gap in quality assurance services and
increased risk to critical enhancements to the Medicaid Management Information System -and New
HEIGHTS Integrated Eligibility System. Because the Centers for Medicare and Medicaid Services
requires a quality assurance vendor, a determination to not approve this Request may result in the loss
of federal funding.

Source of Funds: 90% federal fL_;nds, 10% general funds.

Area served: Statewide.
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In the event that the Federal Funds become no longer available, General Funds will not be
requested to support this program.

Respectfully submitted,

Chief Information Officer

Approved by:

Codmmissioner

[

The Department of Heolth and Human Services’ Mission is to join communities and families in providing

opportunities for citizens to achiove health and independonce



State of New Hampshire
Department of Health and Human Services
Amendment 13 to the Cognosante Consulting, LLC Contract

" This 13th Amendment to the Cognosante Consulting, LLC (formerly Cognosante, LLC, FOX
S sters, LLC and FOX Systems, Inc.) contract (hereinafter referred to as “ Amendment 13™) dated this
ZGT—- day of May 2017, is by and between the State of New Hampshire, Department of Health and
Human Services (hereinafter referred o as the “State” or “Department™ and Cognosante Consulting,
LLC, (hereinafter referred to as “Cognosante” or “the Contractor™), a limited Liability company with a
place of business at 8200 Greensboro Drive, Suite 1200, McLean, Virginia. ’

Whereas FOX Systems, LLC legally changed its legal name to Cogrosante, LLC effective
August 4, 2011, and Cognosante, LLC assigned the contract to Cognosante Consulting, LLC effective
April 1, 2016, all rights and obligations of the parties under the contract referenced above are unaffected
by the change in name, corporate structure or parent company.

WHEREAS, pursuant to an agreement (the “Contract”) approved by the Governor and Executive
Council on December 1, 2004, and amended by an agreement (Amendment | 1o the Contract) approved
on December 12, 2006, an agreement (Amendment 2 to the Contract) approved on December 11,2007, an
agreement (Amendment 3 to the Contract) approved on December 12, 2008, an agreement (Amendment
4 to the Contract) approved on June 23, 2010, an agreement (Amendment 5 to the Contract) approved on
March 21, 2012, an agreement (Amendment 6 to the Contract) approved on January 16, 2013, an
agreement {(Amendment 7 to the Contract) approved on August 14, 2013, an agrecment (Amendment 8 to
the Contract) approved on March 26, 2014, an agreement (Amendment 9 to the Contract) approved on
July 16, 2014, an agreement {Amendment 10 to the Contract) approved on December 23, 2014, an
agreement (Amendment 11 1o the Conwract) approved on’ December 2, 2015, and an agreement
{Amendment 12 to the Contract) approved on December 21, 2016, the Contractor agreed to perform
certain services based upon the terms and conditions specified in the Contract and in consideration of
certain sums specified; and

WHEREAS, the State and the Contractor have agreed to make changes to the scope of work,
payment schedules and terms and conditions of the contract; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions
contained in the Contract and set forth herein, the parties hereto agree as follows:

1. Except as specifically amended and modified by the terms and conditions in this Amendment 13,

: the obligations of the parties shall remain in full force and effect in accordance with the terms and
conditions set forth in the Contract and-all Exhibits, and its Amendments, Amendment 1,
Amendment 2, Amendment 3, Amendment 4, Amendment 5, Amendment 6 Amendment 7,
Amendment 8, Amendment 9, Amendment 10, Amendment 11 and Amendment 12 as referenced
above.

.2, The General Provisions Form P-37 is hereby amended as lollows:
2.1.Block 1.8, Price Limitation, is increased by $5,120,825 from $24,840,301 to $29,961,126.

Amendment13_NH MMIS QA N Cm“wm;-ﬁ .8.
Date: 512/49220/7



Cognosante Consulting, LLC

Amendment 13
Page 2 of 10

2.2. Block 3.1, Effective Date, is amended by the addition of the following sentence:
Amendment 13 is effective on July 1, 2017 or the date of Governor and Executive Council
approval, whichever is later.

3. The provisions of Exhibit A, Scope of Services, Section 4 (as amended by Amendment 12) are
amended as follows: The Contract Period September 1, 2004 through September 30, 2018, includes
the option for early termination of the Contract for convenience and reduction in Cognosante stafT,
both of which arc cxercisable at the sole discretion of the Commissioner of the Department of '
Health and Human Services at any time after June 30,2014 after giving the Contractor thirty (30)
days written notice.

4, The provisions of Exhibit A: Sco

pe of Services, Section 4.1 Period of Performance, are amended as

of the Effective Date as follows: The Contract shali only take effect after full execution of the

parties and Governor and Executive Council approval. This Amendment
2017 or the date of Governor and Executive Council approval, whichever

13 is effective on July 1,
is later. It shall remain in

effect through September 30, 2018 unless otherwise amended or terminated in accordance with the
terms of the Contract,

$29,961,12¢6.

6.  Exhibit A Scop-c of Services, Amendment 12 Table 7.2.1: Project Staff is deleted and replaced with

P

the following Amedndment 13 Table 7.2.1: Project Staff:

7. The provisions relative to Exhibit A, Scope of Services
Services Deliverables and Schedule arc amended
Amendment 13 Table 12-1:QA Services Deliverables

Amendment 13 Table 7.2-1: Project Staff

5. Exhibit B Methods and Conditions Precedent to Payment, B-1 Budgel is amended 1o increase the -

Contract price by an amount not to exceed $5,120,825 10 2 1otal Conwact price not 10 exceed

Name

Title

Ken Dybevik

Program Director/Client Executive

Tammy Damon

* Project Manager

TBN

* Senior Business Analyst/QA Lead

Michele Listug

Senior Business Analyst

Margaret Patterson

Senior Testing Analyst

Sara Kondur

Senior Testing Analyst

Jacob Thomas

Senior Testing Analyst

Dinesh Manandhar

Senior Business Analyst

Pradyumna Kalita

Senior Testing Analyst

Vickie Gavin

Senior Business Analyst

Robin Anderson

Senior Business Analyst

Loyd Kint2

Senior Business Analyst- IES vV

- James Joyce

Technical Advisory Group {TAG)

, Section 12 Amendment 12 Table 12-1 QA
by modifying the rows as stipulated in
and Schedule below:;

Amendment13_NH MMIS QA
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Amendment 13 Table 12-1: QA Services Deliverables and Schedule

1. Project Monitoring ~ Produce and distribute deliverables including, but not Emited to:

1.1 Overall Finalized QA Plan Completed
1.1.1 Review Sessions and Meetings: Five (5} business days after
*  Kickoff meeting. Weekly Status
*  Weekly Status Meetings meeting
s Other Meetings
1.1.2 Publish session and meeting minutes and revised Project Plans Five [S) business days after
meeting
1.1.3 Produce monthly Project Status Reports Fifth business day of the month,
1.1.4 Produce Monthly Project Risk Management Reports Fifth business day of the month,

beginning January 2, 2005

3. DDi QA ~Produce and distribute the dellverables

320 Quality Assurance, SIT and UAT - MMIS Enhancements Quality
Assurance/Project Management tasks wil support communication and Due dates to be mutually
collaboration for MMIS enhancement and may include the following as established based on MMIS
mutually agreed during the cantract; ) enhancement project schedule
. Quala‘ty'assurance review of project requirements or vendor
requirement documents ’
*  Review of MMIS vendor SOLC contract requirements for system
enhancements 10 identify gaps
*  Quality assurance review and validation of MMIS vendar estimates
for MMIS system enhancements
*  Quality assurance review of vendor project status reparts
*  Quality assurance review of system documentation
*  Review of MMIS vendor SDLC deliverables/artifacts for system ’
enhancements
*  Provider Subject matier expertise
*  Performance of SIT and UAT tasks
s Preparation of project meeting minutes
MMIS Enhancements include but are not limited to:
s  Step 2 Managed Care
*  Enhanced Provider Screening
*  T-MSIS—Transformed Medicaid Statistical Information System
. ICD-10
*  Premium Assistance Program {PAP) and Medicaid Care Management
{MCM)
*  Provider Revalidation (PR} :
e Gther post DDI MMIS Enhancements as directed by the State,
321 Testing Support for MMIS Enhancements Additional testing suppon

during MMIS UAT Phase and
during post Implementation
Enhancements Phase as
assigned by State

§. IES IVV Produce and distribute the deliverables

6.1

Provide DHHS Project Management with monthly status reports clearly
describing the state of the V&Y effort, and a monthly management report.

Maonthly - starting within 1
month of V&V work starting

6.1.1°

Risk Assessment and Identification: Review existing Risk Management Plan
and Risk Report. Evaluate the identified risks and mitigation strategies,

Monthly - include in Monthly
Project Status report

identify other risks and create a Risk Assessment Report to include any new

. Amendment13_NH MMIS QA
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recommendations for risk mitigation strategies.
6.1.2 IVEV Work Plan: Develop and maintain a work plan and schedule for alt V&Y | Within 1 manth after the stant-
efforts. ) up phase of the W&V services
' and updated as necessary
6.1.3 Test Validation: Review and validate test results for mutually agreed-upon | As agreed after start-up of the
sub-projects within the DDI Contract to include at a minimum the FDSH Wave | IVRV service '
Testing with CMS,
6.1.4 CMS Gate Review Preparation and Response: Assist in the preparation for the Periodic as needed
various CMS Gate Reviews and participate in the Gate Review Meetings. This
will consist of assistance with updating of the various artifacts already on file
such as the Project Management Plan, Risk Management Plan, ete.
6.1.5 Quarterly Project Review: Schedule and participate In quarterly IV&V review Quanterly as requested
meetings for the project. These are new meetings with the IV&V vendor and
New HEIGHTS management. :
6.16 Other Project Support: Due to the nature of the verification and validation As "“_“”a"V agreed as time
services to be provided, other specific responsibilities and attendant permits
deliverables may be required within the scope of these services and time
availability of the 1 FTE to be provided.
6.2 Third Party IES Security Assessment Review and Report Completed
6.3 Optional Testing Removed

8. The provisions relative t6 Exhibit B, Methods and Conditions Precedent to Payment, Fﬁnding of
Contract, Paragraph C, as amended by Amendment 12 8.1 are amended by replacing them with the
following:

8.1. Amendment 13 Funding of Contract, Section C: The total amount of all payments made 1o the
Contractor for costs and expenses incurred in the performance of the Medicaid Management
[nformation System Quality Assurance services during the period September 1, 2004 through
September 30, 2018, shall not exceed $29,961,126 in accordance with the project budget
identificd in Amendment 13 Exhibit B-1, Budget as set forth in Paragraph 11 of this Amendment
13. Notwithstanding anything in this Contract to the contrary, and notwithstanding unexpected
circumstances, in no event shall the total of all payments under this Contract exceed $29,961,126.
The payment by the State of the Contract price shall be the only and the complete reimbursement
to the Contractor for all fees and expenscs, of whatever nature, incurred by.the-Contractor-in—— — ~- ~—--—-----

"performance fiereof In no event shall the State be liable for any payments hereunder in excess of
appropriated or available funds. In the event of a reduction, termination or modification of = -~ -
appropriated or available funds, the State shall have the right to withhold payment until such time
funds become available, if ever, The State shall have the right to reduce, teminate or modify
services under the Contract immediately upon giving the Contractor notice of such reduction,
termination or modification. The State shall not be required to transfer funds from any other
source or account into the Account(s) identified in Black 1.6 of the General Provisions, Account
Number, or any other account, in the event funds are reduced or unavailable.

8.2 Notwithstanding Paragraph 17 of Form P-37, General Provisions, an amendment limited to
transferring funds between budget line items and between budgets contained in Exhibit B
Methods and Conditions Precedent to Payment, within the price limitation, can be made by
written agreement of both parties and may be made without obtaining the approval of the
Governor and Executive Council. Notwithstanding any other provision of the Contract to the
contrary, no services shall continue after June 30, 2017, and the Department shall not be liable for
any payments for services provided after June 30, 2017, unless funds are available for payment of

Contractor Inilidst.\g_@-

Date: 5[/"[20/7
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those services or until an appropriation for these services has been received from the state
legislature and funds encumbered for SFY 2018-2019.

9. The provisions relative to Amendment 12 Exhibit B, Budget by Phase Table B-1b are amended by
replacing them with the following Amendment 13 Table B-1b: Budget by Phase:

Amendment 13 Table B-1b: Budget by Phase

Project Phase Budget
Project Monitoring . 54,969,430
Pre-DDI QA $407,036
\ DO1 Phase through 3/3113 |~ "$5,029,930
DDI Phase Past Go-Live $15,037,257
DDl Contingency $327,840
Post DDI $2,036,991
DDI 5010 QA §239,776
IES WAV $1,912,866
TOTAL: $39,961,126

10.  The provisions relative to Amendment 12 Table B-lc: QA Services Staffing Levels are amended by
replacing them with the following Amendment 13 Table B-lc: QA Services Staffing Levels, The
Department may change the level of staffing support for QA Services 3.20, and 3.21, aficr giving
thirty (30) days written notice (o the Contractor.

Amendment 13 Table B-1¢: QA Services Staffing Levels

Monthly Budget
sy o
Task Staffing | SFY 2013 | SFY 2014 | SFY 2015 | sFy 2016 - SFY 2018 | SFyY 2019
1/1-6/30 ‘
12/31
6 ‘nfa S0 [ $170,352 | $175,392 | 5180,654 n/a n/a nfa
3.20 Quality
Assurance/PM 5 5134,400 | $137,760 | $141,960 | $146,160 | 5150,545 | 5150,545 | $155,061 | $159,713
3"1 T aﬂ: 4 5107,520 | $110,208 | $113,568 | $116,928 | $120,436 | $120,436 | $124,049 | $127.770
UAT - MMI
and 3 $80,640 | 82,656 | 585,176 | s$87.696 | $590,327 | $90,327 | $93.037 | 95,828
Enhancements 2 §53,760 | 555,104 | $56,784 | s5s.464 | sen218 | $60,218 | $62,024 | se3sss
Sr. Business
Lnaws, 1 526,880 | $27,552 | 528,392 | $29,232 | $30,109 | $30,100 | $31,002 | $31543
0 $0 $0 50 50 50 50 S0 50
Amendment13_NH MMIS QA ' ' Contractor |riﬁu‘s?18_‘é -
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Monthly Budget
SFY 2017 SFY 2017
Task Staffing | SFY 2013 | SFY 2014 | SFY2015 | sFv2016 | 7/1- SFY2018 | Sfy2019
‘ 1731 | ¥1-6/30
4 nfa n/a n/a nfa n/a $117,667 | $121,197 $124;833
3.31 Testing 3 nfa n/a nfa $87,696 | $90,327 588,250 | $90,898 $93,625
Optional 2 553,760 555,104 $56,784 $58,464 $60,218 $58,834 $60,599 $62,417
Suppon 1 $26,880 $27,552 528,392 $29,232 530,109 $29,417 530,299 531,208
: 0 50 | SO 50 $0 $0 $0 40 50
) !
11, The provisions relalive to Amendment 12 Exhibit B-1: Budget are amended by replacing them with
the following Amendment 13 Exhibit B-1- Budger:
Amendment 13 Exhibit B-1 Budget
Amend 13
Phase Ref Contract Task A’::r:eu Value Aﬂ\::r:eu
. Change
Project
Monitoring
1.1 ] Overall Finalized QA Plan 5 19,705 | S -1 S 19,705
Review sessions and meetings, Kickoff, Weekly Status Meetings, ’
1.11 | Other Meetings $ 2,630,355 | 297,364 { S 2,927,719
1.1.2 | Publish session and meeling minutes and revised Project Plans 5 764191 | 5 86372 s 850,563
1.1.3 | Produce Monthly Project Status Reports S 257340 | $§ 46,655 $ 303,995
1.14 | Produce Monthly Project Risk Management Reports S 250808 | § 537211 5 304,530
1.2 { Publish QA Work Plan and Schedule $_ 2099 s ' .1 s 22300
1.3 | Integrate QA Work Plan and Implementation Project Work Plan $ 142089 s -1 S 142089
1.4 | Create Project Communication Plan S 28000 { S -1 s 28,000
1.5 | Create a Dacumentation plan for the Project $ 19705 s $ 19,705
1.6 | Create Paper Work and Electronic Media Control Procedures 5 14,705 % -1 8 14,705
1.7 | DDI Deliverable Review and Approval Process $ 34,705 s -1 8 34,705
A Establish process for review and approval of software
1.8 | development results |5 26205 _$. . _ __ —$ - —26,205-
__ ___197|Cieaté Expenditure Control Plan S 14705 5. $ 14,705
1.1 | Create cost benefit' met hodology Plan . S S s )
1.11 | Implement Control Guidelines Plan $  ar05] S 14,705
1.13 | Establish a Project Scope Management and Change Control Plan $ 45000 | S -1 5 45,000
Subtotal S 4485319 | s 484,112 ) S 4,969,430
Pre-DDI QA
Subtotal $407,036 50 $407,036
.DDI QA
3.1 | Report on Implementation Vendor Deliverables {see Exhibit B-1a) $1,324,789 _ 50| . 51,324,789
Z__ 732 | 'Requirétients Traceability Matrix Report 588,921 30 588,921
3.3 | JAD session Report $72,222 S0 $72,272
3.4 | Technical Review Report 592,052 50 $92,052
3.5 | QA Test Plan $68,839 50 568,839
3.6 | Integration and System Testing Report $1,333,978 50 $1,333,978
3.7 | User Acceptance Test Cases and Scripts 5387,511 S0 $387,521
3.8 | User Acceptance Testing $545,981 50 $545,981
Amendment13_NH MMIS QA Contractor Inifals:; “La&
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Amengdment 13 Exhibit B-1 Budget
. Amend 13
Phase Ref Contract Task A.::tn Value A’:'.::u
Change
3.9 | tssues Tracking Repornt R 5 - S0 % -
3.10 ; User Acceptance Testing Report $109,289 S0 $109,289
3.13 | Provider Readiness Report $46,458 50 $46,458
3.14 | Operational Readiness Repornt $40,678 50 $40,678
3.15 | Implementation Readiness Report $44,8594 50 544,894
3.17 | tmplementation Close Out Report $85,830 $0 485,830
3.18 | Cenification Traceabillty Matrix $102,816 $a $102,816
3.19 | Contingent Testing Support $314,496 $0 5314,496
31.20 | QA/PM and SIT and UAT - MMIS and Enhancements $ 8,511,303 | $2,339873 | $10,851,176
3.21 | Testing Opticnal Support S 2,728,380 | 51,828,866 | § 4,557,246
Subtotal $15,898448 | 54,16873% | 520,067,187
DDI QA -
| Contingency
Option
. Amendment 6 Monthly Fixed Price Value {Supplements Tasks 1.x,
Subtaotal 3.20,3.21,4.2,4.6,5x) $327,840 $327,840
Past-DDI QA .
Subtotal $2,036,991 $0 | 62,035,990
Amend S -
5010 QA
Subtotal $239,776 50 $239,776
IES IV&RYV
6.1 | Produce Monthly Project Status Reports $ 1,385,052 | $ 467,975 | $ 1,853,026
6.2 | IES Security Plan Review S 59840 $ -1 5 59840
6.3 | IES Tester{ Optional) 5 0] s -15 {0)
Subtotal "5 1,444,8911 S 467,975| S 1,912,866
Project Total $ 24,840,301 | $5,120,825 | $29,961,126

12, The provisions relative to Amendment 12 Exhibit B-2 Holdback are amended by replacing them
with “Amendment 13, Extubit B-2: Holdback," as follows:

Amendment 12 Exhibit B-2: Holdback

Hokdback Holdb
Amendment 12 Exhibit B-2 Holdback Task Budget Amourrt ack %
Project Monitaring Phase 1 — Project inception through
12/31/08 51,344,931 $201,740 15%
Project Monitoring Phase 2 - 1/1/09 through 12/31/09 $298,459 544,760 | 15%
Project Monitoring Phase 3 — 01/01/2010 through 06/30/2011 $463,344 $69,502 15%
Project Monitaring Phase 4 — 7/1/11 through 3/31/12 $237,393 535,609 15%
Project Monitoring Phase 5 — 4/1/12 through 6/30/13 5$566,820 585,023 15%
Project Monitoring Phase 6 — 7/1/13 through 12/31/13 $232,080 534,812 15%
Project Monitoring Phase 7 — 1/1/14 through 6/30/14 $232,080 534,812 15%
$373,565 $56,015 15%

Project Monitaring Phase 8 — 7/1/14 through 6/30/15

Amendment13_NH MMIS QA
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: Holdback | Moldb

Amendment 12 Exhibit B-2 Holdback Task Budget Amount ach %
Project Monitoring Phase 9 — 7/1/15 through 12/31/15 $181,440 §27,216 15%
Project Monitoring Phase 10 — 1/1/16 through 12/31/16 $368,324 SO 0%
Project Monitoring Phase 11 - 1/1/17 through 06/30/17 $186,883 S0 0%
Project Monitaring Phase 12 - 7/1/17 through 9/30/18 5484,112 50 0%
Pre-DDI QA ' $407,036 $61,055 15%
DDd Phase through 3/31/13 $5,029,930 $754,489 15%
DDI Post Go-Live 4/1/13 - 12/31/15 $6,054,835 $908,225 15%
DO Post Go-Live 1/1/16 - 12/31/16 53,204,412 50 0%
DDt Post Go-Live 1/1/17 - 06/30/17 $1,609,272 50 0%
DO1 Post Go-Live 7/1/17 -9/30/18 54,168,739 S0 0%.
001 Contingency $327,840 549,176 | 15%
Post DDI 4/1/13 - 11/3/2015% 52,036,991 5305,549 15%
DD 5010 QA 5239,776 $35,966 15%
ES V&Y - FY14 $374.720 | $56208 | 15%
1ES IV&V - FY15 $358,080 $53,712 15%
IES IVEY - 7/1/15 - 12/31/15 $175,392 526,309 15%.
IES IVEV - 1/1/16 - 12/31/16 $638,272 50 0%
IES VAV - 1/1/17 - §/30/17 -5101,573 $0 0%
IES V&V - 7/1/17 -9/30/18 5467,975 $0f 0%

Project Total: $29,961,126 | $2,840,207

13.  The provisions relatve to Amendment 12 Exhibit B Table B4 Furture IT Service
replacing them with Amendment 13 Exhibit B Table B-4 Future IT Services as fol

Amendment 13 Exhibit B Table B-4 Future IT Services

— —|—= — - Y s TSy — Sy

Service Position Thtle 2006 | 2017 | 2008 | 2019
- Client Exécitive - “snz| sus| sas| saa |

Project Manager $180 5185 $191 $197
Medicaid Policy Expert $16% $174 1 . s179 $185
Quality Assurance Lead $171 $176 $181 5187
JAD Facilitator $182 | 187 | s193| <199
Business Analyst $174 $179 $185 $190
TeéstAnalyt 166 | s1711 | s176| sisn
Code Analyst $136 | S140 | S14a | $149
Senior Business Analyst $174 $179 5185 $190
Senior Testing Analyst 8170 | $175 | s180] Siss
Certification Specialist $179 | 14| 10| s196
TAG Member 5199 $205 S211 $217

s arc amended by
lows:

Amendment13_NH MMIS QA
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IN WITNESS WHEREOF, the parties have set their hands as of the date written below.

State of New Hampshire
Department of Health and Human Services

A dw{%/ blwliz

ggrey A Meycrs Date

mmissioner

"Cogrosante Consulting, LLC

Brace @,.,M 5 //l’/zo/"/

Bruce Dunham Date
Program Director
Cognosante Consulting, LLC

STATE OF (DAHO

COUNTY OF _ADA
On this the HJH day of May, 2017, before me, the undersigned officer, personally abpcarcd Bruce

Dunham, who acknowledged himself to be the Program Director of Cognosante Con;ulﬁng; LLC and that he,
as such Program Di.rcclor, being authorized to do so, executed the foregoing instrument for the purposes
therein contained, by signi.ng the name of the corporation by himscif as Program Dircctor qf Cognosante -
Consulting, LLC.

IN WITNESS WHEREQF. 1 hereunto set my hand and official seal.
P
P::E?y c,,’:,’:ﬂ;" ‘ Notary Public/Tustice of the Peace
Stafe of 1daho My commission expires: ZEB._ /iy [020

Date: 5 /6 20/7

Fam)
Amendment13_NH MMIS QA Contractor Iniﬁds:_ﬁ g
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. The preceding Amendment, having been reviewed by this office, is approved as to form,

substance, and execution.
OFFICW E GEN
B)r‘: A /i :Q . M
- A el
Date: f_ﬂ’?“é’?[ ¥ C/ |
L/

[hereby certify that the foregoing contract was approved by the Governor and Council of the

State of New Hampshire at the Meeting on: : (date of meeting)

OFFICE OF THE SECRETARY OF STATE

By:

Title:

Date:

Amendment13_NH MA;IS QA Contractor Im'ﬁ_i&"i&
. . .' Date: 5{ /6L20/7



STATE OF NEW HAMPSHIRE VO ‘\\'
DEPARTMENT OF HEALTH AND HUMAN SERVICES |
OFFICE OF INFORMATION SERVICES
129 PLEASANT STREET, CONCORD, NH 03301-3857

603-271-8160 1-300-862-3346 Ext. 5160
Fax: 2714912 TDD Acceas: 1-800-735-2964 www.dhhs.nh.gov

Jeffrey A Meyers
Commissioner

Doona M. O’Leary

Chief Information . | la Ia | } , v # [ G

QOfficer

November 18, 2016

Her Excellency, Governor Margaret Wood Hassan
and the Honorable Council
State House
Concord, New Hampshire 03301
. REQUESTED ACTION

Authorize the Department of Health and Human Services, Office of Information Services, to
enter into a sole source, amendment (Amendment 12) to an existing contract (Purchase Order
#1049339) with Cognosante Consulting, LLC (Vendor #272035) at 8200 Greensboro Drive, Suite 1200,
Mclean, Virginia, 22102 for continuation of quality assurance services in compliance with the
requirements of the Centers for Medicare and Medicaid Services (CMS) by increasing the price
limitation by $1,694,582 from $23,145,719 to a new amount nat to exceed $24,840,301. This
amendment will be effective upon the approval of the Governor and Executive Council through June 30,
2017. The source of funds for the increase is 90% Federal Funds and 10% General Funds.

- The Governor and Executive Council approved the original coritract on December 1, 2004 (Late
Item #E)}, Amendment 1 on December 12, 2006 (ltem#119A), Amendment 2 on December 11, 2007
(tem#60), Amendment 3 on December 18, 2008 {tem#57), Amendment 4 on June 23, 2010 (item#95),
Amendment S on April 18, 2012 (ltem#57), Amendment 6 on January 16, 2013 (ltem#17), Amendment
7 on August 14, 2013 (Item#32), Amendment 8 on March 26, 2014 (tem#25-A), Amendment 9 on July
16, 2014 (tem#3), Amendment 10 on December 23, 2014 (tem#7) and Amendment 11 on December
2, 2015 (Item#12). '

/ Funds are available in the following accounts in SFY 2017;
05-95-95-954010-56952 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN

SERVICES, HHS: COMMISSIONER, OFFICE OF INFORMATION SERVICES, OFFICE OF
_ INFORMATION SERVICES : :

State Current increase/ Revised
Fi gar Clags/Obiect Class Title Budget {Decrease} Budget
2005 102/500731  Contracts for Program Services $426,6819 $0 5426819
2006 102/500731  Contracts for Program Services $818,733 $0 $818,733
2007 1027500731 Contracts for Program Services $527,267 50 $527 267
2008 . 102/500731  Contracts for Program Services $759,163 50 - $759,163
2009 102/500731 - Contracts for Program Services $605,802 $0 . $605,802

2010 102/500731  Contracts for Program Services $470,260 $0 $470,260
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State Current Increase/ Revised

Fiscal Year Class/Object Class Title , Budget {Decrease) Budget
2011 102/500731 Contracts for Program Services * $638,313 S0 $638,313
2012 102/500731 Contracts for Program Services $1,727,698 S0 51,727,698
2013 102/500731 Contracts for Program Services $3,483,219 S0 53,483,219
2014 102/500731 Contracts for Program Services 53,068,080 S0 $3,068,080
2015 102/500731 Contracts for Program Services $3,731,117 S0 $3,731,117
2016 102/500731 Contracts for Program Services $3,794,528 $0  $3,794,528
2017 102/500731 Contracts for Program Services $2,108,320 51,531,000 53,639,320

Sub Total $22,159,319 $1,531,000 $23,690,319

05-95-45-450030-2924 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SERVICES, HHS: TRANSITIONAL ASSISTANCE, DIVISION OF FAMILY ASSISTANCE, NEW
HEIGHTS INCREMENTAL MODERNIZATION :

State Current Increase/ Revised
Fiscal Year Cla ss/Object Class Title Budget {Decrease) Budget
2014 34/500099  Major IT Systems $374,720 SO  $374,720
2015 34/500099  Major IT Systems $358,080 50 $358,080
2016 34/500099  Major IT Systems $253,600 $253,600
2017 34/500099  Major IT Systems .50  $163582  $163,582
Sub Total ' ‘ $986,400  $163,582 $1,149,982
Total $23,145,719 $1,694,582 $24,840,301
EXPLANATION

e --This amendment.is.identified-as-sole-source given-the importance-of-continuing-the-Quality - — — —
Assurance Services .provided by the present contractor, Cognosante Consulting, LLC, without
interruption.-The contract originally was bid in May 2004 and Cognosante was séelected. "Amendment
12 extends the end date for the services, which were competitively bid under the orginal contract, to
June 30, 2017. Cognosante Consulting, LLC and its predecessors have provided Quality Assurance
Services as required by CMS for the Medicaid Management information System since the original
contract was approved in 2004. Several of the projects on which the contractor has been working are in
process and are anticipated to continue through this contract period. These projects affect both the
New HEIGHTS Integrated Eligibility System and the Medicaid Management Information System: The .
contractor has developed detailed knowledge of both of thése syStems that are critical to the
Department. With this knowledge, the contractor is able to execute its oversight, testing, and quality
assurance role effectively and efficiently, thereby facilitating the Department's ability to implement
quality system solutions as expeditiously as possible.

Amendment 12 will extend the contractor's services for an additional six (6) months-through
June 30, 2017, and will encompass the following services:

* Extension of quality assurance staff supporting the New HEIGHTS eligibility system
enhancements in compliance with federat requirements.



Her Excellency, Governor Margaret Wood Hassan
and the Honorable Council
November 18, 2016
Page 3 .
» Extension of quality assurance staff to test Medicaid Management Information System

enhancements that are funded by the Centers for Medicare and Medicaid Services at a
90 percent match rate, and therefore require independent guality assurance oversight to
comply with federal requirements. : :

This will be the last sole source extension of the contract. A Request for Proposals (RFP) will
be issued for work required after July 1, 2017.

Should the Governor and Executive Council determine to not approve this Request, the
Department of Health and Human Services would experience a gap in quality assurance services and
increased risk to critical enhancements to the Medicaid Management Information System. Because the
Centers for Medicare and Medicaid Services requires a.quality assurance vendor, a determination to
not approve this Request may‘result in the loss of federal funding.

. Source of Funds: 90% federal funds, 10% general funds.
Area served: Statewide.

In the event that the Federal Funds become no longer available, General Funds will not be
requested to support this program.

Respectfully submitted,

Commissioner

" The Department of ffecith and Human Services' Mission is to join communities and fanmiilies in providing
opportunities for citizens lo achieve health and independence.



T T T T T requiremiénts, T

STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH (3301
Fax: 603-271-1516 TDD Access: 1-800-735-2664
www.nh.gov/doit

Denis Goulet
Commissioner

November 21, 2016

Jeffrey A. Meyers

Commissioner

Department of Health and Human Services
State of New Hampshire

129 Pleasant Street

Concord, NH 03301-3857

Dear Commissioner Meyers:

This letter represents formal notification that the Department of Information Technology (DolT)
has approved ‘your agency’s request to amend a contract with Cognosante Consulting, LLC as described
below and referenced as DoIT No. 2005-002L.. '

The purpose of this sole source amendment is to extend the Cognosante Consulting
services for an additional six (6) months to provide quality assurance staff to support the
New HEIGHTS eligibility system enhancements in compliance with federal requirements
and to test the Medicaid Management Information System enhancements that are funded
by the Ceaters for Medicare and Medicaid Services at a 90 percent match rate, and
therefore require independent quality assurance oversight to comply with federal

The total funding amount is not to exceed $24,840,301 and is effective upon the date of
Govemor and Executive Council approval through June 30, 2017.

A copy of this letter should -accompany the Department of Health and Human Services’
submission to the Governor and Executive Council for approval. :

incerely,
Y"
Denis Goulet
DGlik
2005-002L
ce: Bruce Smith, IT Manager ' _ .

"Innovative Technologies Today for New Hampshire's Tomorrow”



State of New Hampshire

Department of Health and Human Services
Amendment 12 to the Cognosante Consulting, LLC Contract

This 12th* Amendment to the Cognosante Consulting, LLC (formerly Cognosante, LLC, FOX
Systems, LLC and FOX Systems, Inc.) contract (hereinafter referred to as “Amendment 12") dated this
28" day of November 2016, is by and between the State of New Hampshire, Department of Health and
Human Services (hereinafter referred to as the “State” or “Department”) and Cognosante Consulting,
LLC, (hereinafter referred to as “Cognosante” or “the Contractor”), a Delaware limited liability company
with a principal place of business at 8200 Greensbaro Drive, Suite 1200, McLean, Virginia, 22102.

WHEREAS, pursuant to an agreement (the “Caontract”) approved by the Govemor and Executive
Council on December 1, 2004, and as amended by the following: an agreement (Amendment | to the
Contract) approved on December 12, 2006, an agreement (Amendment 2 to the Contract) approved on
December 11, 2007, an agreement (Amendment 3 to the Contract) approved on December 12, 2008, an
agreement {(Amendment 4 to the Contract) approved on June 23, 2010, an agreement (Amendment § to
the Contract) approved on March 21, 2012, an agreement (Amendmeant § to the Contract) approved on
January 16, 2013, an agreement (Amendment 7 to the Contract) approved on August 14, 2013, an
agreement (Amendment 8 to the Contract) approved on March 26, 2014, an agreement (Amendment 9 to
the Contract) approved on July 16, 2014, an agreement (Amendment 10 to the Contract) approved on
Dccember 23, 2014, and an agreement {Amendment 11 to the Contract) approved on December 2, 2015,
the Contractor agreed to perform certain services based upon the terms and conditions specified in the
Contract and in consideration.of certain sums specified; and

WHEREAS, the State and the Contractor have agreed to make changes to the scope of work,
payment schedules and terms and conditions of the contract; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions
contained in the Contract and set forth herein, the parties hereto agree as follows: '

. Except as specifically amended and modified by the terms and conditions in this Amendment 12,
the obligations of the parties shall remain in full force and effect in accordance with the terms and
conditions set forth in the Contract and iis subsequent Amendments: Amendment 1, Amendment 2,
Amendment 3, Amendment 4, Amendment 5, Amendment 6, Amendment 7, Amendment §,
Amendment 9, Amendment 10, and Amendment 11 as referenced above.

2. The General Provisions Form P-37 is hereby amended as follows:
2.1.Block 1.8, Price Limitation, is increased by $1,694,582 from $23,145,719 to $24,840,301.

2.2, Block 3.1, Effective Date, is amended by the addition of the following sentence:
Amendment 12 is effective on December 7, 2016 or the date of Governor and Executive
Council approval, whichever is later.

3. The provisions of Exhibit A, Scope.of Services; Section 4 aré hcreby' amended to include the
following: The Contract Period September 1, 2004 through June 30, 2017, includes the option for
early termination of the Contract for convenience and the reduction of Cognosante staff, both of

Amendment!2_NH ' Contractor Initials: F2=—"_

Date: i@fﬂé_



Cognosante Consulting, LLC
Amendment 12
Page 2 of 9

which are exercisable at the sole discretion of the Commissioner of the Department of Health and
Human Services at any time after June 30, 2014 after giving the Contractor thirty (30) days written
notice,

4. The provisions of Exhibit A: Scope of Services, Section 4.1 Period of Performance, are hereby
modified as of the Effective Date as follows: The Contract shall only take effect after full
execution of the parties and Governor and Executive Council approval. This Amendment 12 is
effective upon the date of Govemnor ard Executive Council approval or December2l, 2016,
whichever is later. It shall remain in effect through June 30, 2017 unless otherwise amended or
terminated in accordance with the terms of the Contract.

5. Exhibit B is amended 1o increase the Contract price by an amount not 10 exceed $1,694,582 1o a
total Contract price not to exceed $24,840,301.

6.  Exhibit A Scope of Services Amendment |1 Table 7.2.1: Project StafT, is deleted and replaced with
the following Amendment 12 Table 7.2.1: Project Staff:

Amendment 12 Table 7.2-1: Project Staff

Ken Dybevik Program Director/Client Executive ‘
Laura Kall Project Manager
Tarmera Damon Deputy PM/Business Analyst/QA Lead
Michele Listug Senior Business Analyst
Margaret Pattersan Senior Testing Analyst
Sara Kondur Senior Testing Analyst
lacob Thomas Senior Testing Analyst
Arun Ealias Senior Business Analyst
e e e o o | Pradyumna Kalita _ _ __Sen}or_Iesting Analyst.. __ . __ i e .
Vickie Gavin Senior Business Anatyst ‘
Robin Anderson Senior Buslness Anahlyst
Loyd Kint2 Senior Business Analyst- IES IVV
Stephen Gantz Executive Sacurity Consultant- IES Security
James Joyce Technical Advisory Group (TAG)

7.. . The provisions relative to Exhibit A, Scope of Services, Section 12 Amendment 11 Table 12-1 04
Services Deliverables and Schedule is amended by deleting and repiacing only the specific rows as
sct forth in the following Amendment 12 Table 12-1:QA Services Deliverables and Schedule:

Amendment 12 Table 12-1: QA Services Deliverables and Schedute

Talg e w

T QOverall Inallz

ed QA Plan ' ompleted
1.1.1 Review Sesslons and Meetings: : Five (5} business days after
*»  KickoH - . meeting. Weekly Status
Amendment12_NH Contractor Initislg B——_

Date: 11/ 22/ 7%



Cognosante Consulting, LLC
Amendment 12
Page 3 of 9

«  Weekly Status Meetlngs
» _ Other Meetings

| meetln o

1,13 Produce monthly Project Status Reports

Fifth business day of the manth.

114 Produce Manthly Project Risk Management Reports

RE IS
+} jhutebealidietables ok

but are not limited to:

+  Enhanced Provider Screening
s ICD-10

{MCM)
¢ Provider Revalidation [PR)

Quality Assurance SIT and UAT MMIS Enhancements Enhancements include

s T-MSIS ~ Transformed Medicaid Statistical Information System

s Premlum Assistance Program {PAP) and Medicaid Care Management

e Other post DDI MMIS Enhancements as directed by the State.

Fifth business day of the month,
beginning January 2, 2005

Supplemental Testing support
during MMIS UAT Phase and
during post implementation
Enhancements Phase

21 Testing Support for MMIS Enhancerments

Additional testing support
durng MMIS UAT Phase and
during post implementation
Enhancements Phase

|6 IES IVNERTOducs 2nd AHDGtE the dallversbles - 1o .

6.2 Third Party iE_S Security Assessment Review and Report

Completed

6.3 Optlonal Testing

Removed

8. The provisions relative to Exhibit B, Funding of Contract, paragraph C as amended under

Amendment 11 8.1 are replaced with the following:

8.1. Amendment 12 Funding of Contract Section C: The total amount of all payments made to the
Contractor for costs and expenses incurred in' the performance of the Medicaid Management
Information System Quality Assurance services during the period September 1, 2004 through
June 30, 2017, shall not exceed $24,840,301 in accordance with'the project budget identified in
this Amendment 12 Exhibit B-1, Budget as set forth in paragraph 11 of this Amendment 12.

9. The provisions relative to Amendment 11 Exhibit B, Budget by Phase Table B-1b are amended by
replacing them with the foliowmg Amendment 12 Tablc B-1b: Budget by Phase:

Amendment 12 Table B-1b: Budger by Phase

Project Phase Budget
Praject Monitoringi 54,485,319
Pre-DOI QA | $407,036
DDI Phase through 3/31/13 $5,029,930
DDI Phase Post Go-Live 510,868,518
DD Contingency 5327,840
Post DDI 52,036,991
DDI 5010 QA $239,776

Amendment12_NH

Contractor Iniu‘als.‘az
Date: _/F2f2}/7¢



Cognosante Consulting, LLC

Amendment 12
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The provisions relative to Amendment
replacing them with the following Am
Department may change the level of 5

thirty (30) days written notice to the Contractor.

Project Phase Budget
IES V&V - 51,444,892
TOTAL: $24,840,302

Ll Table B-1c: 04 Services Staffi
endment 12 Table B-lc.: 0A Se
taffing support for QA Services 3.20 and

Amendment'II Table B-1c: 0A Services Staffing Levels

ing Levels are amended by
rvices Staffing Levels. The
3.21, after giving

Monthly Budget
' SFY 2017 SFY 2017
- Task Stafflng | SFY 2013 | SFy 2014 SFY 2015 | SFY 2015 7/1-
- 1/1-6/30
: 12/31
6 n/a 50 | $170,352 $175,392 | $180,654 n/a
5 $134,400 | $137,760 $141,960 5146,160 | 5150,545 $150,545
3.2057 a:'d UAT - 4 $107,520 | $110,208 | $113,568 | $116,928 | $120.436 $120.436
MMIS an
Enhancements (sr. 3 580,640 | 582,656 | $85.176 | $87,696 | $90,327 | $90,327
Buslness Analysts) 2 553,760 | $55.104 | $56,784 | $58464 | $50,218 560,218
1 $26,830 $27,552 $28,392 §29,232 $30,109 $30,109
0 $0 50 $0 50 50 $0
3.21 Testing 4 n/a n/a nfa n/a n/a $117,667.
Optional Support
{5r. Businass 3 n/a n/a n/a $87,696 | 590,327 | 488,250
Analyst thru De¢ 2 853,760 | $55,104 | $56,784 | $58,464 $60,218 | $58,834
2016. - [N B P ho -—
TS Testing Analyse (= 1o 0| 526,801 $27:552| 528397} “"$207232"| 330,168 | " §33.417 .
from Jan 2017.} 0 S0 .50 %0 50 %0 - 50
2 S0 $49,920 $54,096 $55,776 $57,449 n/a
6.3 IES Testing
Optional Support 1 50| $24.960 | $27,048 | 527,888 | $28725] n/a
0 $0 50 50 80 50 nfa
[1. " The provisions relative to Amendment | I Exhibit B-1: Budger are amended by replacing them with
the following Amendment 12 Exhibit B-1: Budger:
Amendment 12 Exhibit B-1 Budger
: Amand 12
Phase Ref Contract Task A";:;‘:e“ | value A'::'l':eu
Changm
Project
Monitoring .
1.1 | Overall Finalized QA Plan 519,705 S0 $19,705
Review sessions and meetings, Kickoff, Weekly Status Meetings, - '
1.1.1 | Other M% ] 52,515,562 5114,792 $2,630,355
Amendment12_NH

Contractor Initials; ‘p
Date: —Q/{.lﬂb_

P




Cognosante Consulting, LLC

Amendment 12

Page 5 of ¢
Amendmeont 12 Exhibit B-1 Budger
Phase Ref Contract Task Amend 11 A":dn:eu Amend 12
. Value Value -
. Change
1.1.2 | Publish session and meeting minutes and revised Project Plans $730,849 $33,342 $764,191
1.1.3 | Produce Monthly Project Status Reports $239,330 $18,010 $257,340
1.14 | Produce Manthly Project Risk Management Reports $230,071 $20,738 $250,809
1.2 | Publish QA Work Plan ang Schedule $223,099 50 $223,099
1.3 | Integrate QA Work Plan and Implementation Project Work Plan $142,089 $0 $142,089
1.4 | Create Project Communication Plan 528,000 S0 $28,000
1.5 | Create a Documentation plan for the Project $19,705 $0 $19,705
1.6 | Create Paper Work and Electronic Media Control Procedures 514,705 $0 514,705
1.7 i ODI Deliverable Review and Approval Process $34,705 $0 $34,705
Establish process for review and approval of software development
1.8 | results $26,205 S0 526,205
1.9 | Create Expenditure Control Plan 514,705 S0 $14,705
1.1 | Create cost benefit methodology Plan 5 - . S0 $ -
1.11 | Implement Control Guidelines Plan 514,705 50 514,705
1.13 | Establish a Project Scope Management and Change Control Plan §45,000 S0 $45,000
Subtotal $4,298,436 $1B6,883 |  $4,485.318
Pre-DDI QA .
Subtatal $407,036 $0 $407,036
DDIQA . ; '
3.1 | Report on Implementation Vendor Deliverables {see Exhiblt B-1a) $1,324,789 $0 $1,324,789
3.2 | Requirements Traceability Matrix Report 588,921 T80 $88,921
3.3 | JAD session Report $72,222 $0 $72,222
3.4 | Technica) Review Report §92,052 50 592,052
3.5 | QA TestPlan 568,839 50 $68,839
3.6 | Integration and System Testing Report 51,333,978 $0 51,333,878
3.7 | User Acceptance Test Cases and Scripts $387,521 50 5387,521
3.8 | User Acceptance Testing + $545,981 50 $545,981
3.9 | Issues Tracking Report S - 50| $ -
3.1 [ User Acceptance Testing Report $109,289 S0 $109,289
3.13 | Provider Readiness Report 346,458 50 546,458
3.14 | Operational Readiness Report 540,678 50 $40,678
3.15 | Implementation Readiness Report $44,894 50 544,894
3.17 | Implementation Close Qut Report 585,830 50 585,830
3.18 [ Certification Traceability Matrix $102,816 S0 $102,816
3.19 | Contingent Testing Support $314,496 $0 $314,496
3.2 | SIT and UAT - MMIS and Enhancements $7,608,035 5903,269 $8,511,303
3.21 | Testing Optional Support $2,022,377 $706,003 | $2,728,380
Subtotal $14,289,176 | $1,609,272 | $15,898,448
DDI QA - .
Contingency
Option .
Amendment 6 Monthly Fixed Price Value (Supplerrien.ts Tasks 1.x,
Subtotal 3.20,3.21, 4.2, 4.6,5.x) : $327,840 $0 $327,840
Post-DDI QA

Amendment12_NH

Conlractor initialgg e~
Date: _¢ G‘ 22/ ‘6




Cognosante Consulting, LLC

Amendment |2

Page 6 of 9
Amendment 12 Exhibit B-1 Budget
Phase Ref Contract Task Amend 11 Vl'h;u Amend 12
e Value + ‘Value .
Subtotal $2,036,991 $0 $2,036,991
Amend s
5010 QA . .
Subtotal $239,776 $0 $239,775
1ES VRV ) )
6.1 | Produce Monthly Project Status Reports $1,204,398 - $180,654 $1,385,052
6.2 | IES SeCLirity Plan Review $59,840 50 $59,840
6.3 | IES Tester( Optional) $282,227 | ($282,277) 50
Subtotal $1,546,464 | ($101,573) | . $1,444,801
Project Total $23,145,719 | $1,694,582 | $24,840,301
12, The provisions relative to Amendment || Exhibit B-2 Holdback tabie are amended by replacing the

table with “Amendment 12, Exhibit B-2: Holdback,” table as follows:

Amendment 12 Exhibit B-2: Holdback

Lo Holdback | Holdback
Amendment 12 Exhibit 8-2 Holdback Task Budget . Amount | - % .
Project Manitering Phase 1 - Project Inception through 12/31/08 51,344,931 $201,740 15%
Project Manitoring Phase 2 - 1/1/09 through 12/31/09 $298,459 $44,769 15%
Project Monitaring Phase 3 - 01/01/2010 through 06/30/2011 $463,344 $69,502 15%
Project Manitoring Phase 4 - 7/1/11 through 3/31/12 $237,393 535,609 15%
Project Monitoring Phase 5 ~ 4/1/12 through 6/30/13 mom .| . 5566,820.) _$85,023.)- 5% |- — _—
7T 7 Project Monitoring Phase 6 - 7/1/13 through 12/31/13 $232,080 | $34,812 | 15%
Project Monitoring Phase 7~ 1/1/14 through 6/30/14 $232,080 534.8-1i | 15%
Project Manitaring Phase 8 - 7/1/14 through 6/30/15 $373,565 $56,035 15%
Project Monitoring Phase § - 7/1/15 through 12/31/15 $181,440 527,216 15%
Project Manitoring Phase 10 - 1/1/16 through 12/31/16 $368,324 $0 0%
Project Monitoriig Phase 11 - 1/1/17 through 06/30/17 $186,883 50 0%
Pre-D0IQA 5407036 | . $61,055 15%
DDl Phase through 3/31/13 $5,020930 | $754,438 |  15%
DDI Post Go-Live 4/1/13 - 12/31/15 $6,054,835 $908,225 15%

DI Past Go-Live 1/1/16 - 12/31/16 53,204,412 50 0%
00! Post Go-Live 1/1/17 - 06/30/17 51,600,272 50 0%
0DI Contingency $327,840 549,176 15%
Post DOI 4/1/13 - 112/3/2015 $2,036,991 $305,549 15%
DOI 5010 QA 239,776 | 535,966 |  15%
[ESIVEV - FY14 $374,720 $56.,208 15%

Amendment12_NH Conlractorlniﬁals:&

Oate: _¢: /24 /76
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|

Holdback | Holdback
Amendment 12 Exhibit B-2 Holdback Task Budget Amount %

IES IV&V - FY15 $358,080 $53,712 15%

IES VRV - 7/1/15 - 12/31/15 $175,392 526,309 15%

IES IVAV - 1/1/16 - 12/31/16 5638,272 $0 0%

IES V&V -1/1/17 - 6/30/17 -$101,573 S0 0%

Project Total: $24,840,302 | $2,840,207

13. The provisions relative to Amendment 11 Exhibit B Table B-4
replacing it with Amendment 12 Exhibit B Table B-4 Furure IT

Amendment 12 Exhibit B Table B-4 Future IT Services

SFY R E:]

Service Positlon Tide 2016 2017 2018

Client Executive 5212 5218 $225
Project Manager 5180 5185 $191
Medicaid Poilcy Expert $169 5174 $179
Quality Assurance Lead 5171 $176 5181
JAD Facilitator $182 | $187 | 193
Business Analyst 517_4 5179 $185
Test Analyst 5166 5171 $176
Code Analyst 5136 $140 $144
Senior Business Analyst $174 5179 $185
Senior Testing Analyst $170 $175 $180
Certification Speclalist 5179 5184 5190
TAG Member $199 5205 5211

4

Future IT Services are amended by
Services as foliows:

Amendment12_NH

Conlraétorlni:ids@'v’__‘
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IN WITNESS WHEREOF, the parties have set their hands as of the date writien below.

State of New Hampshire
Department of Health and Human Services

Mo sty

' Date

J eff(ey A Meyerk
Cominissioner

Cognosante Consulting, LLC

11/28R016
Thonfas C. Hohman Date o

Chief Financial Officer
Cognosante Consulting, LLC

Amendment12_NH _ Contractor InfﬁdsM

Dale: _wag_



Cognosante Consulting, LLC

Amendment {2 JOHN PAUL 8. LWASA
Page 9 of 9 . NOTARY PUBLIC
REQG. #7676585
COMMONWEALTH OF VIRGINIA
STATE OF VIRGINIA : WY COMMISSION EXPHAES JUNE 30, 2030

COUNTY OF FAIRFAX

. On this, the 28th day of November 2016, before me, the undersigned officer, personally appeared
Thomas C. Hohman, who ackno@ledged himself to be the Chief Financial Officer of Cognosante Consulting,
‘LLC and that he, as such Chief Financial Officer, being authorized 'lo do so, executed the fofegoing |
instrument for the purposes therein contained, by signing the name of the corporation by himself as Chief
Financial Officer.

IN WITNESS WHEREOF, [ hereunto set my hand aﬁd official seal.

ary Public

My commission expires: Q‘( 39/ 2020

The preceding Amendment, having been reviewed by this office, is approved as to form
substance, and execution. .

OFFICE OF THE ATTORNEY GENERAL

By: 7/“4%— /J?W

Date: /l/w"- 3{2‘20!{

I hereby certify that the foregoing contract was approved by the Governor and Council of the

State of New Hampshire at the Meeting on: (date of meeting)

OFFICE OF THE SECRETARY OF STATE

By:

Title:

Date:

Amendment12_NH Conlracior lniﬂdst#

Date; AM_



Nicholas A Toumpas
Commissioner
Staven J, Helleher
Acting Cﬂ:.i.e!lnformlﬂon.
Officer/Directnr
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
OFFICE OF INFORMATION SERVICES
129 PLEASANT STREET. CONCORD, NH 03301-3857

603-271-8160 1-800-852-3345 Ext. 8isl
Fax: 271-4912 TDD Accena: 1-800-735-2964 www.dhha.nh gov

November 18, 2015

Her Excellency, Governor Margaret Wood Hassan
and the Honorable Council

State House

Concord, N.H. 03301

Authorize the De

enter into a sole sour

Sole Dore

REQUESTED ACTION

partment of Health and Human Services, Office of Information Services, td
ce amendment (Amendment 11) to an existing contract (Purchase Order

#1018352) with Cognosante, LLC (Vendor #223062) at 6263 North Scottsdale Road, Suite 200,
Scolisdale, AZ 85250, for continuation of quality assurance services in compliance with the
requirements of the Centers for Medicare and Medicaid Services (CMS) by increasing the price
limitation by $3,957.408 from $19,188,311 to a new amount not to exceed $23,145719. This

amendment will be effective upon the approval of the Governor and Executive Council through
December 31, 2016.

The Governor and Executive Council approved the original contract on December 1, 2004 {Late

Item #E), Amendment 1 o
(Itern #80), Amendment
. {ltem#95), Amendment 5

Amendment 7 on Augu
Amendment 9 on July 16,

n December 12, 2006 (item #119A), Amendment 2 on December 11, 2007

3 on December 18, 2008 (tem#57), Amendment 4 on June 23, 2010
on-April..18,_20-12-([tem#57—),—-Amendment‘ﬁ‘on"January'16,” 20137 (tem#17);, —
st 14, 2013 (tem#32), Amendment 8 on March 286, 2014 (Item#25-A),
2014 {Item#3), and Amendment 10 on December 23, 2014 (Item#7).

Funds are available in SFY 2018 and SFY 2017, with authority to adjust amounts between State
Fiscal Years, if needed and justified. ‘

05-95-95-954010-5952 HEALTH ANO SOCIAL SERVICES, DEPT OF HEALTH ANO HUMAN

SERVICES, HHS: COMMISSIONER, OFFICE OF INFORMATION SERVICES, OFFICE OF
INFORMATION SERVICES )

State
fiscal
Year
2005

2006
2007
2008

_glaslebigq
102/5007 31

102/500731
102/5007 34
102/500731

Current
Modified Increase/ Revised
o itle Budqet {Decrease)- Budget
Contracts for Program Services $426,920 $0 $426,820
Contracts for Program Services 3818,733 $0 $818,733
Contracts for Program Services $527.267 $0 $527.267

Contracts for Program Services $759,163 $0 $759,163



Her Excellency, Governar Margaret Wood Hassan
and the Honorable Council
November 18, 2015

Page 2
State Current
Fiscal Modified rease/ Revised
Year Class/Obiect Class Title Budget {Decrease) Budaet
2009 102/500731 Contracts for Program Services $605,802 30 $605,802
2010 102/500731 Contracts for Program Services 470,260 30 $470,260
2011 102/500731 Conlracts for Program Services $638,313 $0 $638,313. -
2012 102/500731 Contracts for Program Services  $1,727,698 $0 $1,727,698
2013 102/500731 Contracts for Program Services $3,536,979 {$53,760) $3.483,219
2014 102/500731 Contracts for Program Services $3,179,166 ($111,086) $3,068,080
2015 102/500731 Conlracts for Program Services  $3,566.,270 $164,847 $3,731117
2016 102/500731 Contracts for Program Services  $1,945,440 $1,849,088  $3,794,528
2017 102/500731  Contracts for Program Services 30 $2,108320 $2,108,320
Sub Total $18,201,911 $22,159,319

$3,957,40(8

05-95-45-450030-2924 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SERVICES, HHS: TRANSTIONAL ASSISTANCE, DIVISION OF FAMILY ASSISTANCE, NEW -
HEIGHTS INCREMENTAL MODERNIZATION

State Current

Fiscal : Modified , Increase/  Revised

Year Class/Object Class Title Budget (Decrease) Budget

2014 34/500099 Major IT Systems $499,520 {$124,800) $374,720

2015 34/500099  Major |T Systems $486,880 ($128,800) $358,080

2016 34/500099  Major IT Systems $0 $253,600 $253,600

Sub-Total ' $986,400 $0  $986,400

Total $19,188,311 $3,957,408 $23.145,719

EXPLANATION

This amendment is identified as sole source due to importance of ‘continuing the services
obtained under this contract, which is scheduled to expire on December 31, 2015, Several of the
projects on which the Contractor has been working continue through Calendar Year 20186, with
deliverables for both the New HEIGHTS Integrated Eligibility Systern and the Medicaid Management
Information System (MMIS). Given the rapid pace of program and system changes over the past year,
there has been no time to initiate a competitive procurement, However, the quality assurance services
included in this amendment are a continuation of the services procured under the original contract that
was competitively bid. Cognosante, LLC has been providing ongoing Quality Assurance Services for
the Medicaid Management Information System starting in State Fiscal Year 2005 as required by the
Centers for Medicare and Medicaid Services (CMS).

This Amendment 11 will extend the contract b
provide for the following services:

y one year, through December 31, 2016, and will



Her Excellency, Govemor Margaret Wood Hassan

and the Honorable Council S
November 18, 2015
Page 3

sExténsion of quality assurance staff supponing the New HEIGHTS eligibility system enhancements
in compliance with federal requirements.

* Extension of quality assurance staff to test Medicaid Management Information System-
enhancements that are being funded by CMS at a 90 percent match rate and therefore require
independent quality assurance oversight to comply with federal requirements.

Should the Governor and Executive Council determine to not approve this Request, the
Department of Health and Human Services would experience a gap in quality assurance services and
increased risk to critical enhancements to the Medicaid Management information System. Because
CMS requires a quality assurance vendor, a determination to not approve this Request may resuit in
the loss of federal funding. :

Source of Funds: Design, Development and Implementation phase: 90% federal funds,
10% general funds.

Geographic area to be served: Statewide.

In the event that the Federal funds become no longer available, General Funds will not be
requested 1o support this program.

Respectfully submitted,

. 7ML,

_.._StevenJ. Kelleher _ _ _ _ _ __
Acting Chief Information Officer/Director

Approved by:M W‘(i

Nichotas A. Toumpas
Commissioner

The Deparement of Health and Human Services' Mission is o join communitios and famities in providing
opportunities for citizens to achieve health and independence.
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STATE OF NEW HAMPSH[RE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
OFFICE OF INFORMATION SERVICES :
129 PLEASANT STREET, CONCORD, NH 03301-38$7 : .! J{ }i }J// (./

603-271.8160 1-B00-852-3345 Ext. 8160

Nichalas A Toumpas
Fax: 2714812 TDD Access: 1-B00-735-2964 www.dhhs.oh gov

Comenissioner
William L. Bl.glrro:r r“’lk 'f/
Chiel Information

OMMcerDirector

December 2, 2014

Her Excellency, Governar Margaret Wood .

and the Honorable Councit . . =00
State House h
Concord, N.H. 03301

Hassan

Rl | 53\6 [ XX /rc,&..

REQUESTED ACTION

Authorize the Department of Health and Human Services, Office of Information Services, lo
enter inlo a sole source amendment (Amendment 10) to an existing contract (Purchase Order #
1018352) with Cognosanle, LLC (Vendor #223062) 6263 North Scoltsdale Road, Suite 200,
Scoltsdale, AZ 85250, for continuation of quality assurance services in compliance with the Centers for
“Medicare and Medicaid Services by increasing the price limilation by $3,213,420 from $15,974,891 lo
$19,188,311 effective upon the approval of the Governor and Executive Council through December 31,
2015. 10% General, 90% Federa}, ' '

- The Governor and Executive -Council appraved the original contract on December 1, 2004 (Late
Item #E), Amendment 1 on December 12, 2006 (ltem #119A), Amendment 2 on December 11, 2007
(tem #60, Amendment 3 on December 18, 2008 (ltem#57, Amendment 4 on June 23, 2010 {ltem#85),
Amendment 5 on April 18, 2012 (llem#57), Amendmenl 6 on January 16, 2013 {ltem#17), Amendment
7 on August 14, 2013 {ltem#32), Amendment 8 on March 26, 2014 {ltem#25-A) and Amendment 9 on
July 16, 2014 (item#3).

Funds are available in SFY 2015 and are anticipated to be available in SFY 2016 upon the
avallability and continued approprialion of funding in future operating budgets with authority to adjust
amounts between State Fiscal Years, if needed and justified.

05-95-85-954010-5952 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SERVICES, HHS: COMMISSIONER, OFFICE OF INFORMATION SERVICES, OFFICE OF

INFORMATION SERVICES

Slate . Curreni

Fiscal Moadified Increase’ Revised
Year Class/Object Class Title Budgel {Decrease) Budget
2005 102/500731  Contracts for Program Services $426,820 - 30 $426,820
2006 102/500731  Contracts for Program Services $818,733 S0 $818733
2007 102/500731 Conlracts for Program Services $527,267 50 8527267

2008 " 102/500731 Confracts for Program Services $759,163 50 $759,163
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State Current

Fiscal - : Modified Increase/  Revised
Year  Class/Object Class Title Budget (Decrease)  Budgel

- 2008 102/500731 Contracts for Program Services $605,802 $0 $605,802
2010 1021500731 Contracts for Program Services $470,260 30 $470,260
2011 102/500731  Contracts for Program Services $638,313 $0 $638,313
2012 102500731  Contracts for Prograrn Services $1,727.698 $0 51,727,698
2013  102/500731  Contracts for Program Services $3,536.979 30 $3.536.979
2014 102/500731  Contracts for Program Senices  $3,179,166 30 $3,179,166
2015 102/500731 Contracts for Program Services $2,298,290 $1,267,980 $3,566,270
2016 102/500731  Conlracts for Program Services $0  $1945440 $1,945,440

Sub-Total © $14,988491  $3,213,420 $18,201,911

05-95-45-450010-2924 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SERVICES, HHS: TRANSTIONAL ASSISTANCE, DIVISION OF FAMILY ASSISTANCE,. NEW
HEIGHTS INCREMENTAL MODERNIZATION '

State Current .
Fiscal Modified ncrease/ Revised
Year  Class/Object - Class Tile Budgei {Decrease) - Budget
2014 34/500099 Major IT Systems 3499520 $0 $499,520
2015 34/500099 Major IT Systems . $486.880 $0 $486,680
Sub-Total ) $986,400 $0 $986,400
Total ' - $15974,891 $3,213,420 $19,18.8,311
EXPLANATION

This sole source amendment provides for the continuation of quality assurance services
procured under the original contract. The original contract was competitively bid, Cognosante, LLC
has been providing ongoing Quality’ Assurance Services to the Medicaid Management Informalion
System as required by the Centers for Medicare and Medicaid Services since 2005. .

This amendment will provide for the foliowing services in support of the Medicaid Management
lnforrm!lion Syslem: :

» Extension of quality assurance statf supporting the effort to cerlify the Medicaid Management
information Sysltem in accordance with Centers for Medicare and Medicald Services (CMS)
requirements, which is a prerequisite to obtaining enhanced federal funding for mainlenance
and operation of the system

* Extension of quality assurance staff supporting the New HEIGHTS eligibility .system interfaces
necessary to delermine Medicaid eligibility in compliance with federal requiremaents

» Extension of quality assurance staff to lest Medicaid Management Information System
enhancements that are required to meet Stale and federal mandates with 2015 deadlines.
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Should the Governor and Executive Council determine to nol approve lhis Request, the
Department of Health and Human Servicés would experience a gap in quality assurance services and
increase risk to the Medicaid Management Informalion System Re-Procurement Project. Because the
Centers for Medicare and Medicaid Services require a qualily assurance vendor, a determmahon to not
approve this Request would result in loss of federal funding. .

Source of Funds: Design, Development and Implemenlation phase: 90% federal funds,

10% general funds.

Geographic area to be served: Slalewide,

In the event that the Federal funds become no tonger available, General Funds will not be
requested lo support this program.

Respectully submitted,

% O lfD vglo(
- Wiltiam L. Baggeroer

Ch|ef information Officer/Director

Approved t:b M

Nicholas A. Toumpas
Commissioner

The Departniont of Health oud Human Serrices” Migoun oy 1o nin conimunshies and famabies i proveding
opparinitees o crizens toofhieo e hrahth ood wedepeadeser



Nichelas A. Toumpas
Commissioner

William L. Baggeroer
Chief {sformation
Olicer/Mirector

Her Excellency, Governor Margaret Wood Hassan

and the Honorable Council ST TR
State House , Date- "1-\b L'\

' STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
OFFICE OF INFORMATION SERVICES

129 PLEASANT STREET, CONCORD, NH 01301-3857
603-271.8160 1-800-352.3M5 Ext 8160
Fax: 2714912 TDD Access; 1-800-735-79¢4 www.dhhs.eb.pov

June 12,2014 (R C Approved

Concord, New Hampshire 03301 ' ltom # ?) :

REQUESTED ACTION

Authorize the Department of Health and Human Services, Office of Information
Services, to enter into a sole source, amendment (Amendment 9) to an existing
contract (Purchase Order #1018352) with Cognosante LLC (Vendor#223062) at 6263
North Scottsdale. Road, Suite. 200, Scottsdale, AZ 85250 for continuation of quality
assurance services in compliance with the Centers for Medicare and Medicaid Services
by increasing the price limitation by $170,352 from $15.804,539 to a new amount not to
exceed $15,974,891.
Govemor and Executive Council through June 30, 2015,

The amendment will be effective upon the approval o_f the

The Governor and Executive Council approved the original contract on December
1, 2004 (Late item #E), Amendment 1 on December 12, 2006 (Item #1 194), Amendment
2 on December 11, 2007 (Item-#60), Amendment 3 on December 18,.2008 (item #57),
Amendment 4 on June 23, 2010 (tem #95), Amendment 5 on April 18, 2012 (tem #57), _ _
— e em e - Amendment-6-on-January 16, 201 3 (item #17) 'Amendment 7 on August 14, 2013 (em -
#32) and Amendment 8 on March 26, 2014 (tern#25-A). . -

Funds are available in State Fiscal Years 2014 and 2015 with authority to adjust
amounts between State Fiscal Years if needed and justified.

05-95-95-954010-5952 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND
"HUMAN SERVICES, KHKS: COMMISSIONER, OFFICE OF INFORMATION SERVICES,
OFFICE OF INFORMATION SERVICES ]

State

Fiscal Year Class Object
2005  102/500731
2006 102/500731
2007 102/500731
2008 . 102/500733
2009 1Q2/500731

Current Increase/ Reuised

Class Tile Budget [Decraase) Budget
Coniracts for Plrogram Sendces $426 820 50 $426,820
Contracts for Program Senvices $818,733 50 $818,733
Contracts for Program Senices $527,267 0 - $527 267
Contracis for Program Services $759,163 30 $759,183
Contracts for Program Senices $605,802 $0 $605,602
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Continued

State ‘ Current Increase/ Revised

Fiscal Year Class Object Class Title Budgel {Decrease) Budget
2010 102/500731 Contracts for Program Sendces $470,260 $0 $470,260
2011 102/5007M Contracts for Program Sendces $638,313 $0 £638,313
2012 1027500731 Contracts fr Program Senices $1,727.698 S0 $1.727,698
2013 102/500731 Contracts for Program Senices $3,536,979 30  $3,538,979
2014 102500731 Contracts for Program Services  $3,008,814 $0  $3,179,165
2015 . 102/50073t Cbnlracts for Program Servces $2,298,290 $170,352°  $2,298,290
Sub-Total - $14,818,139  $170,352 $14,988,491

05-95-45-450010-2924 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND
HUMAN SERVICES, HHS: TRANSITIONAL ASSISTANCE, DIVISION OF FAMILY
ASSISTANCE, NEW HEIGHTS INCREMENTAL MODERNIZATION

Stata Curment Increasef Ravisad
Fiscal Year Class Qbject . Class Title Budget (Decrease)  Budget
2014 34/5000099  Major IT Systems $499,520 50 $499,520
2015 34/5000099 Major IT Systems 5486,880 S0 5486, 880
Sub-Total $986,400 $0 $986,400
Grand Total $15,974,891

EXPLANATION

$15,804,539

$170,352

This amendment is identified as sole source. The quality assurance services
included in this amendment are a continuation “of the services procured under the
onginal contract that was competitively bid. Cognosante, LLC has been involved in the
Medicaid Management information System Reprocurement Project from its onset. The
vendor continues to provide oversight of the Project in compiiance with the Centers for.
Medicare and Medicaid Services’ Quality Assurance requirements. Cognosante, LLC
- has developed an integral understanding of New Hampshire's Medicaid Management
Information System and is in a unique position to continue their support of this effort, 1n
addition, Cognosante, LLC is_the most practical alternative for ensuring un-interrupted,
informed: support to the Medicaid Management Information System Reprocurement
Project. See the Bid Summary that is attached. .

Cognosante, LLC's quality assurance services in Amendment 9 are required for
the Medicaid Management Information System Reprocurement Project to implement the
New Hampshire Health Protection Program. The.Centers for Medicaid and Medicaid
Services requires these services as a condition of the enhanced 90% federal funding. -
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The purpose of the Amendment 9 is to provide one additional full-time resource

for a period of 6 months in support of the implementation of the New Hampshire -

Protection Program functionality within New Hampshire's Medicaid Management
Information System. '

A scanned copy of this item, including the G&C letters and accompanying
documentation from the original agreement and subsequent amendments’ will be

available online once posted to the meeting agenda for the Governor and Executive

Council,
Should the Governor and Executive Council determine not to approve this
Request, the New Hampshire Health Protection Program could be delayed. :

Ninety percent (90%) federal funding for the Design, Development and
Implementation effort in this Amendment 9 is pending approval by the Centers for
Medicare and Medicaid Services. Approval is expected.

Source of Funds: Design, Development and Implementation effort is; 90% federal
funds and. 10% General Funds.

Area served: Statewide.

In the event that the Federal Funds become no longer available, General Funds
will not be requested to support this program. -

Respectfully submitted;

o - L *_——Z///a»i D i

William L. Baggerder
Chief Information
Officer/Director

Approved by;

Nicholas A. Toumpéas

Commissioner

The Departmeot of Health and Homan Services’ Mission (s to Join commuaities aad families in providing
opportunities for citizens to achieve health and independence



STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES

OFFICE OF INFORMATION SERVICES

129 PLEASANT STREET, CONCORD, NH 03301.3857
603.271.5180 1-800-852-3345 ExL. 8160
Nicholas A. Toumpas Fax: 2704912 TDD Access: 1-800-735-29G4  www.dhhs.nh.gov

Commissioner

William L. Baggeroer
Chief [nformation
OfficerDirector

Her Excellency, Governor Margaret Wood Hassan

March 14, 201
| G&C Approved
and the Honorable Council - .

State House Dats 2L . (
Concord, N.H. 03301

tem# 7, ),

REQUESTED ACTION

- Authorize the Department of Health and ITuman Services, Office of [nformation Services, to enter into a
sole source amendment (Amendment 8) to an existing contract (Purchase Order # 1018352) with Cognosante,
LLC (Vendor #223062) (formerly FOX Systems, LLC) at 6263 North Scottsdale Road, Suite 200, Scotisdale, AZ
85250, for continuation of quality assurance services in compliance with the Centers for Medicare and Medicajd
Services by increasing the price limitation by $2,547,664 from $13,256,875 to a new amount not to exceed
$15,804,539. The Govemor and the Honorable Council approved the original contract on December 7, 2005
(Late ltem #C), Amendment 1 on December 11, 2007 (ftem #59), Amendment 2 on June 17, 2009 (ltem #92),
Amendment 3 on June 23, 2010 (Item#97), Amendment 4 on June 23, 2010 (ltem #94), Amendment 5 on April
18, 2012 (lkem#57), Amendment 6 on January 16, 2013 (Item#17) and Amendment 7 on August 14, 2013
(Ttemi32). o :

Funds are available in SFY 2014 through SFY 2015 as follows with the authority to adjust amounts
within price limitation and amend the related terms of the contract without further approval from the Governor
and Executive Council.

05-95-95-954010-5952 BEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SERVICES, HHS: COMMISSIONER, OFFICE OF INFORMATION SERVICES, OFFICE OF
INFORMATION SERVICES ' o

Current Increase Modified
State Fiscal Year Cl fect Class Title Budget {Decrease) Budget
2005 102/500731 Contracts for Program Services $426,820 _ S50 $426,820
2006 102/50073 1 Contracts for Program Services $318,713 30 3818733
2007 102/500731 Contracts for Program Services $527,267 50 §527,267
2008 102/500731 Contracts for Program Scrvices £759,163 10 $£759,163
2009 102/500731 Conlracts for Program Services $605,802 50 3605802 °
2010 102/500731 Coniracts for Program Services $470,260 $0 $470,260
2011 1024500731 Contracis for Program Scrvices 3638313 50 $638,313
. 2012 102/500731 Coniracts for Program Services $1,727,698 50 £1,727.698
2013 102/500731 Contracts for Program Services $3,536,979 50 $3,536,979
2014 102/50073) - Contracts for Program Services - 32,426,094 50 52,426,094

2015 102/500731 Contracts for Program Scrvices $333346 . 51964944 $2,298.290
: Sub-Total $12,270475 51,964,944 $14,23541%
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05-95-45450010-2924 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SERVICES, HHS: TRANSTIONAL ASSISTANCE, DIVISION OF FAMILY ASSISTANCE, NEW
HEIGHTS INCREMENTAL MODERNIZATION '

Curent Increase Modified
Siate Fiscal Year Clasg Object tass Title Budpel (Decreasc) Budget
2014 347500099 Major IT Sysiems $499,520 50 $499.520
2015. . .. 34/300099 Major IT Systems $486.880 $0 $485.880
s - . Sub-Total $986,400 S0 $986,400

05-95-47-470010-7948 HEALTH AND SOCIAL SERV]C‘ES, DEPT OF HEALTH AND HUMAN

SERVICES, OFFICE OF MEDICAID & BUSINESS POLICY, OFFICE OF MEDICAYD & BUSINESS
POLICY : ' .
Current Increase Modified
State Fiscal Year  Clags Objecy 233 Title Budgst {Decrease) Budge
2014 102/500731 Contracts for Program Services 50 $582.720 3$582.720
Sub-Total $0 $582,720 $582,720
Grand Total 513,256,875 32,547,664 315,804,539

EXPLANATION

This amendment is identified as sole source. The
are a continuation of the services procured under the ori
LLC has been involved in the Medicajd Management In

qualily assurance services included in this amendment
ginal contract that was competi tively bid. Cognosante,
formation System Reprocurement Project from its onset.

The vendor continues to provide oversight of the Project in complia

nce with Centers for Medicare and Medjcaid

Services Quality Assurance Requirements. Cognosante,
"~ Harpsliire Medicaid Management Information System a
effort and are the most practical altemative for ensy
Management Information System Reprocurement Projec

LLC has developed an.intcgral-understanding-of the New — — —- - -~
nd is in a uniquc position to continue their support of this
ring un-interrupted, informed suppért to thé Medicaid

t. See the Bid Summary that is attached.

Cognosante, LLC's services in Amendment
System Reprocurement Project to implement three (

8 are required for the Medicaid Management Information
3) enhancements

System as required by the

Centers for Medicaid and Medicare Services:

to the Medicaid Management Information

1. T-MSIS (Medicaid §l§tislical System)
. 2. Health Insurance Pontability and Accountability Act Operating Rules
3. ICD-10( used for reporting of medical diagnoses and inpatient procedures).

This Amendment 8 will extend the following contract services:

sContract llem 3.20, System [ntegration and Testin
Management Information Systems and related
Statistical System), Health Insurance Po
ICD-10( used for reponting of medical dia

g and User Acceptance Testing: Medicaid
Enhancements including T-MSIS (Medicaid
rability and Accountability Act Operating Rules and
gnoses and inpatient procedures)
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*Contract ltem 3.2, Testing and Optional Support: additional qualily assurance resources (o the
cxisting scope of services

sContract ltem 4.6: Medicaid Managemeni Information System Certification Support
*Project Management Services for the Medicaid Management Information System

Should the Governor and Exccutive Council determine to not approve this Request, the Decpartment of
Health and Human Services would experience a gap in quality assurance services and increase risk 1o the
‘Medicaid Managemen! Information System Reprocurement Project, that would jeopardize the integrity of the
Medicaid Management Information System. Because the Centers for Medicare and Medicaid Services require a
quality assurance vendor, 2 determination to not approve this Request could result in loss of federal funding. In
addilion, failure to impilement the Centers for Medicare and Medicaid Service required enhancements would
result in a significant loss of federal revenue due to non<certification of the Medicaid Management Information
System, : . :
Funding for this Amendment is anticipated from the Centers for Medicare and Medicaid Services pending
submission of federally required Implementation Advanced Planning Documents by the Departiment of Health
and Human Services. ' : '

Source of Funds: Design, Development and Implementation phase: 90% federal funds,
10% general funds.

Geographic area to be served: Statewide.

In the event that the Federal funds become no longer available, General Funds will not be requested 10
support this program.

Respectfully submitied,

'%?éwp [

William L. Baggeroer
Chief Information Officer/Director

Approved by: \/{V\&M&p HAQW‘

Nicholas A. Toumpas
= Commissioner

The Department of Health and Human Services’ Mission is mfu'n communities and familiés in providing
oppartunities for eitizens to ackicve health and independence.
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES

OFFICE OF INFORMATION SERVICES
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William L. Baggcroer
Chief Information
OfficerMirector

July 12, 2013 8/!‘{‘)’5

Her Excellency, Governor Margaret Wood Hassan E-o R 9\
and the Honorable Council

State House

Concord, N.H. 03301

REQUESTED ACTION

lo a pew amount ot lo exceed $13,256,875 and by extending the completion date from December 31,2014, 10
June 30, 2015, effective July 24, 2013, or upon Governor and ‘Counci] epproval, whichever is later. The
Govemor and Executive Couneil- approved the original contract on December 7, 2005 (Late Item #C),
Amendment | on December )1, 2007 (Item #59), Amendment 2-on June 17, 2009 (Tlem #92), Amendment 3 on
June 23, 2010 (ltem#97), Amendment 4 on June 23, 2010 (tem #94), Amendment S on April 18, 2012
(Ttem#57) and Amendment 6 on January 16, 2013 (Ttem#17).

Fupds are available in SFY 2014 through SFY 2015 as foliows with the authority 10 adjust amounts

er approval from the Governor
and Executive Councijl.

05-95-95-954010-5952 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SERVICES, HHS: COMMISSIONER, OFFICE OF INFORMATION SERVICES, OFFICE OF
INFORMATION SERVICES

te, Current evjsed
ﬂs__&tqf Class Object Class Title Modified m:—a—’:: Modified
Xear Budger ~ [Dewesg T 0
2005 102/50073] Contracis for Program Services $426,820 30 $426,820
006 1021500731 Contracts for Program Services $818,71) 50 $818,733
2007  102/500731 Conwacts for Program Services $527267 50 $527,267
2008 102/500731 Contracus for Program Services $759,163 0 $759,163
2009  102/500731 Contracis for ngr:m'Scrvices . $605,302 50 $605,802
20010 102/50073) Contracts for Program Services 5470,260 50 5470,260
2011 102/50073) Contracls for Program Services $638.313 50 3638313
2012 102/500731 Coniracis for Program Services 51,727,698 30 51,727 693
2013 102/50071) Contracts for Program Services $3,536,979 30 £3.536,979
2014 102/500731 - Contracts for Pragram Services 32,426,094 50 $2,426,094
2015 102/500730 Contracts for Program Services 3333346 SO_ $313,346

Sub-Total $12,270473 S0 " $12,270475
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05-95-45-450010-TBD HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SERVICES, HHS: TRANSTIONAL ASSISTANCE, DIVISION OF FAMILY ASSISTANCE, NEW
HEIGHTS INCREMENTAL MODERNIZATION

State " Current R o Revised
Eiscal  Class Obiecr : sss Tilt Modified ’"r - Meodificd .
Year- Budget {Degreme) Budget
2014 34/500099 Major IT Systems $0  $499,520 $499,520
2015 34/500099 Major IT Systems $0  $486,380 $436,830
Sub Total : 50 $986,400 $986,400
Total 512,270,475 $986,400 §13,256,875
EXPLANATION

This amendment is identificd as sole source. The quality assurance services included in this amendment
are an expansion of the services procured under the onginal contract that was competitively bid. Cognosante,
LLC has been providing ongoing Quality Assurance Services to the Medicaid Managernent lnformation System
starting in Statc Fiscal Year 2005 as required by the Centers for Medicare and Medicaid Services, The purpose of
this Amendment is to expand the scope of services provided by Cognosante, LLC (o inchude providing Quality
Assurance Services to the New Heights Incremental Modemization project. A quality assurance vendor is
required by the Centers for Medicare and Medicaid Sefvices for States to receive 90% reimbursement for
modernization of Medicaid Eligibility systems - in our case New HEIGHTS. The Department had intended to
compettively procure this service as had been outlined to the Centers for Medicare and Medicaid Services in the
Advance Planning Document Update approved August 10, 2012. However the timeline to complete this
procurcment had an anticipated start date of January 2014. The Centers for Medicare and Medicaid Services
informed New Hampshire on April 24, 2013 of the mandate that New Hampshire would have to have this service
in piace po later than July of 2013 to be able 10 interface with the Federal Data Hub. Amending our existing
Medicaid Management Information System Reprocurement quality assurance contract with Cognosanie is our
only viable option. Cognosante is very familiar with New Harpshire Medicaid systems baving worked with us
for several years (vender is qualified), their billing rates were already sei and epproved by the State of New
Hampshire (fair cost), and an agreement to expand their quality assurance work to Medicaid eligibility is doable
by the Centers for Medicare and Medicaid Services imposed deadline of July 2013 (limeliness),

The goal of the New Heights Incremental Modemization project is to further streamline the Department -
of Health and Human Services’ operations and to eghance client services. Enhancements to New Heights systan
are expecled 1o yield significant efficicncies to contain operating costs and improve productivity. The savings are
based on improved worker productivily of an average 6% or 120 hours annually per DCA case worker. These

“efficiencies will contribute towards the Department of Health and Human Services® ability to maintain increased
caseloads, including partial mitigation of the administrative expense which will be incurred if New Hampshire
expands Medicaid under the Palient Protection and Affordable Care Act. ‘

In addition to thc quanlitative benefits described above, these enhancernents are critical to support the
Department of Health and Human Service's strategic vision for improved service delivery, client-centric
orientation with operational cfficiencies. For example, a text reminder for appointments offers improved client
scrvice and improves the Division of Client Services case management efliciency by reducing the “no show™
percentage and costs associated with lost productivity snd rescheduling. I[n the long term, the Departrnent of
- Health and Human Services will be in a stronger position to support ongoing evolulion using a contemporary case
management sysiem which enhances customer service, contains administrative cxpense and provides
infrastructure to manage benefits and policy.
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Should the Govemnor and Exccuwtive Council determine to nol approve this Request, the Department of
Health and Human Services would experience a gap in qualily assurance services and increase risk 1o the New
Heights .Incremental Modemizalion project, that would jeopardize the integrity of the New Heights Sysiem.
Because the Centers for Medicare and Medicaid Services require a quality assurance vendor, a detenmination 1o
not approve Lhis Request would resull in loss of federal funding.

appraved funding of $500,000 for Quality Assurance Services and the remaining federal approval is anticipated
based on additional Advanced Planning Documents scheduled for submission by the Departmeni of Health and
Human Services. :

Source of Funds: Design, Dévclopmcnl and Implementation phase: 90% federal funds,
10% general funds. .

Geographic area to b served: Statewide,

In the event that the Federal funds become no longer available, General Funds will not be requesled to
support this program. :

Respectfully submirted,

—— . — me et emmamm mm

Approved by: b\l;&‘ l i

Nicholag A. Toumpas
Commissioner

% N4

Peter C. Hastings
Commissioncr _
Department of Information Technology

The Department of Health und Human Services' Mistion is to join commiunities and families in providing
opportunities for citizens to achieve health gnd independence.
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- DEPARTMENT OF HEALTH AND HUMAN SERVICES
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Nicholas A Toumpas 1857 ,
Commissioner 601-271-8160 1-800-852-3345 Ext. 8180 \ \\5 ls
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William L. Baggeroer
Chlef Information -w \(]
OtficerDirector

December 14, 2012
' - éak&é
Her Excellency, Governor Margaret Wood Hassan [SIO‘L
and the Honorable Council .
State House '
Concord, New Haropshire 0330)

REQUESTED ACTION 0% fao  J0F bV

Authorize the Department of Health and Human Services, Office of Information Services, (o enter into a
sole source smendment (Amendment 6) to an existing contract (Purchase Order # 1018352) with Cognosante,
LLC (Vendor #223062) (formerly FOX Systems, L1.C), 6263 North Scottsdale Road, Suite 200, Scottsdale, AZ
85250, for continuation of quality assurance services and expansion of the scope of services in compliance with
the Cenlars for Medicare and Medicaid Services regulations related to the State's Medicaid Managemeni
Information System project by increasing the price limitation by $2,663,798 from $9,606,677 to a new amount
not to exceed $12,270,475 and by exlending the completion date from December 31, 2013, io December 3],
2014, effective December 19, 2012, or upon, Governor and Executive Council approval, whichever js later.
Govemnor and Execulive Council spproved the onginal contract on December |, 2004 (Late ltem #E),
Amendment 1 on December 12, 2006 (Item #1 19A), Amendment 2 on December 11, 2007 (liem #60),
Amendment 3 on Deceruber 18,2008 (ltem #57), Amendment 4 on June 23, 2010 (ean #95) and Amendment §
oo April 18, 2012 (hem #57). Funds arc available in State Fisca} Year 2013 and are anticipated 1o be avajlsble in
State Fiscal Years 2014 and 2015 upon the availability and cootinued appropriation of fands in future operating
budgets with authority to adjust amounts between State Fiscal Years if necded and justified. '
£ B

05-95.95-954010-5952 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN® SERVICES,

HHS:COMMISSIONER, OFFICE OF INFORMATION SERVICES, OFFICE OF IN FORMATION SERVICES
Llass Obiect ClassTitle  Curent Modified  Increases Revised
&

State Fiscs) Year
Budget {Decreage)  Modified Budge
] Contracts for
SEY 2005 102/500731  Program Services $426,320.00 $0.00 $426,820.00
Contracts for
SFY 2006 102/500731  Program Services $818,733.00 $0.00 $818,733.00
Centracts for '

SFY 2007 102/500731 Program Services $527,267.00 $0.00 $527,267.00
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Siate Fiscal Year Class Object Class Title Current Modifjed Increage/ Reviged
Budget (Recicase}  Medified Bugget
‘ Contracts for
SFY 2008 102/5007131 Program Services $759,163.00 $0.00 35759,163.00
’ Contracls for :
SFY 2009 102/500731  Program Services $605,802.00 $0.00 - $605,802.00
Contracts for
SFY 2610 102/500711 - Program Services $470,260.00 50.00 $470,260.00
) ) Coniriets for
SFY 2011 102/50073 ) Program Services 3638,111.00 50.00 363831100
Contracts for
SFY 2012 102/50073] Program Services 31,897,119.00 ' $0.00 51,897,119.00
Conmacts for
SEY 2013 102/500731  Program Services $3,210,487.00 (33,210.487.00) 30.00
. Contracts lor
SFY 2014 102300731 Program Services $252,713.00  $2,003,960.00 $2,256,672.00
Contracls for ‘
SFY 2015  102/50073) Program Services 30.00 $333,346 .00 $333 146.00
Sub Tota) $9.606,677.00 ° (5873,181.00)  3§,733.496.00

05-95-95.956010-6147 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SVC,
HES:COMMISSIONER, OFF M EDICAID & BUSINLSS POLICY, PROVIDER PAYMENTS

Sute Fiscal Year Clasy Obiet Class Title CugentModified  pcrease/ Revised
Budge) (Qecrease)  Modified Budge)

SFY 2013 101/500729  Provider $0.00  $1,536,979.00 33,536979.00

Sub Total o T 3000 T33536979.00 $3.536979.00

Total $9,606,677.00 $2,663,798.00 $12,270,475.00
EXPLANATION

This amendment is identified as sole source, The quality assurance services included in this amendment
are a continuztion of the services procured under the original contract that was compelitively bid Cognosante,
LLC has been involved in this‘major systems initiative from itsonset. The vendor has provided oversight of the
detailed system design and the curren! lesting phase. They have developed an integral undersianding of the New
Hampshire Medicaid Management Lnformation Syslem and are in a unique position 1o continue in their support of
this effort and arc the most practical aliemative for ensuring uninterrupted, informed SUpport Lo the Medicaid
Management Information System; including the expanded scope of services included in this amendment. Sec
The Bid Summary is attached.
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The purpose of lhis request is 1o continue the provisioo of qualily assurance services provided by
Cognosante, LLC through December 31, 2014, in suppon of the Department’s implementation of a new Medicaid
Management Information Systerm and to expand the scope of services to include additional resources for user .
acceptance tesling, dedicated support for preparation and review of the post-implementation federal centification
requircments and for project manitoring and reponing.

The Medicaid Management Information System, including ils Medicaid claims adjudicalion and payment
functions, is a critical system for the Department of Health and Human Services. The Medicaid Management
Information Sysiem processes over $900 million in paymenis to over 5,000 actively biliing and enrolled New
Hampshire Medicaid providers annually. These services are provided 1o eligible recipients under the New
Hampshire Medicaid program. The New Rampshire Medicaid Management Information System is the
Department’s primary system for administering and managing costs for the New Hampshire Medicaid program.

1L is vitaily important that the new Medicaid Management Information Sysiem is able to perform all of ity
required functions, and o perform them with integrity. The new Medicaid Management Information System
musi be secure, slable, accurale, and efficient. It must be able lo store eligibility data for the current annual New
Hampshire Medicaid population of approximalely 130,000, enrolled provider daia for approximately 19,000
providers, and 7 years of claims paymen histary. It musi be able to receive over 6 million paper and electronic
" claims from providers, process those claims agains! the available data, execute applicable edits! and detemine
the appropriate payment. The Systern must be able to generate reliable reports, avoid costs where olher insurance
for a member exists, and identify potentially fraudulent provider billing practices for further iovesligation.

The new New Haropshire Medicaid Management Information Syslem will replace the existiog 18-year-
old legacy Medicaid Management Information Syslem. On April 18, 2012 (hem #357) the Governor and
Executive Council approved Amendmient #5 to extend the agreement for up to 18 mooths, through December 31,
2013. That Amendment alse revised the project schedule for design, development and implementatiop of Sysiem
and expanded the scope of services, ‘

' This amendment {Amendment 6):

= re-aligns the schedule of quality assurance services with a reviged project schedule for design,
development and implementation of the New Hampshire Medicaid Management Information
System, including the extension of the conlract completion date for vp 1o 12 mooths, from
December 31, 2013, to deployment on April |, 2013, and through December 31, 2014, for past-
deployment cerification and the testing of both federal and state mandaled enbancements:

*  provides the Department, 2t its sole discretion, the oplion lo temminate the contract as eary as
Decamber 31, 2013, by providing the contraclor with 30 calendar days advance wrilten notice.
It also allows the State 1o reduce the Jevel of Cognosante staffing {or testing and centification
activitics after December 31, 2013, by providing 30 calendar days advanced ootice;

* cxpands the scope of services to provide for additiotal user acceplance and end-10-end testing
services through the duration of design and development, and implementation of the System
during which all system processes will be execyied multiple times in a coordinated manner to
_replicate daily, weekly, monthly, quarterly, and annual eycle processing; and
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. f
* expands the scope of services tg provide for dedicaled support for coordination of CMS

Certification preparation activities including early esllection of operalions and system anifacts
and readiness review. These activities must take place just prior to system g0-live, during which
lime State project resources must focus on implementation and operatians transition issues, and
continue after implementation in preparation for actual CMS certification. These services will
help support federal. cenification of the Medicaid Management Information System that will
eatitle the Department to an enbanced rate of Federal Financial Participation (FFP) for Medicaid
Management Informatico Systemn operations.

The significant progress realized 1o dale on the New Hampshire Medicaid Management Information
System Project is due in part to the consistent quality assurance support provided by Cognosante. This
smendment will enable the Department to retain the expertise of those Cognosante's staff who have developed an
indepth understanding of the overall New Hampshire Medicaid Management Information System design,
development and implementation effon, Along with the State project team » Cognosante staff will continue to
monitor, verify, aod validate implementation contractor deliverables and execule tests, to help cnsure that the
new system meets the requirements and Processes claims payment with mtegrity.

Should the Govemor and Executive Council determine 10 not approve this Request, the Department
would experience a gap i quality assurance services and increased risk to the project, that would jeopardize the

would result in loss of federal funding for the new system.

Federal funding for this agreement is pcndi.ng the Centers for Medicare and' M edicaid Services approval
of an upcoming amendment to the Depariment’s Implementation Advanced Planning Document.

Source of Funds: 90% federal funds and 10% general funds.

_ Armserved:Suatewide. . . _ _ _

__ .. In the event that the Federal funds become no longer available, General Funds will not be requesicd o
support this program,

Respectfully submitted,

William L. Baggeroer

Chief [nformation Officer/
Director -
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Nicholas A. Toumpas
Commissioner

Peter Hastings
Acting Commissioner

Depanment of lniormalion Technology

The Department of Heolih and Human Services’ Mission 13 to join communiliey and omilies in growding
Opportunities for cuizens to ochicve health and independence.
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REQUESTED ACTION ewe_ S 7

Aunthorize the Department of Health and Human Services, Office of Information Services, to eater inlo a
sole source, amendment (Amendment 5) to an existing contract (Purchase Order # 1018352) with Cognosante,
LLC (Veador #223052) {formerly FOX Systems, LLC) at 6263 North Scotisdale Road, Suite 200, Scottsda le, AZ
85250, to extend the completion date from June 30, 2012 to December 31, 2013, for continyation of quality
assurance services related to the State's Medicaid Management Information Systém project and increase the price
limitation by $2,535,902 from $7.070,774 t0 a new amount not to cxceed 39,606,676, effective July |, 2012 or
upoa the approval’of the Governor and Executive Council whichever is later. The Govemnor and Executive
Council approved the original contract on December 7, 2005 (Late Item #C), Amendment ) on December |1,
2007 (ltem #59), Amendment 2 on June 17, 2009 (Ttem #92), Amendment 3. on June 23, 2010 (Iem#97) and
Amendment 4 on June 23, 2010 {Hem #94),

Funds are available in SFY 2013 as folows and are anticipated o be available in SFY 2014 upan the
availability and continved sppropristion of funds in future opcrating budgets with authority 1o adjust amounss.
— - between Stale Fiscal-Years-if needed and justified. — " T

J595-95-.954010-5952 HEALTH AND SOCIAL SERVICES, DEFT OF HEALTH AND OUMAN
SERVICES, HHS:COMMISSIONER, OFFICE OF INFORMATION SERVICES, OFFICE OF
INFORMATION SERVICES :

Sate Fiseal YearClass Obiect Class Title Qunent Modified  fnersages Revised

SFY 2005 102/500731 Contracis for Program Services  $426,820,00 $0.00  $426,820.00
SFY 2006 102/50073¢ Conmracss for Program Services  $818,733.00 5000 $318,733.00
SFY 2007 102/500731 Contracts for Progeam Services  $527.267.00 £0.00 £527.267.00
SFY 2008 1027500731 Contraets foc Pragram Services $759,163.00 $0.00 $759,161.00
SFY 2009 102/500731 Contracts for Program Services  $605,802.00 $0.00  $605,802.00
SFY 2010 102/500731 Contracts for Program Services  $470,260.00 $0.00  $470.260.00
SFY 2011 102/500731 Contracts for Program Services  $2,313.181.00 (31.674.868.00)  $638.313.00
SFY 2012 102/500731 Contracts for Program Serviees  $1.149.543.00 $747,571.00  $1,897,119.00
SFY 2013 102/500731' Coneracts for Program Services $0.00  $3,210.487.00  $3.210,487.00
SFY 2014 102500731 Contracts for Program Services " $0.00 $252,712.00  $252,712.00

TOTAL - 5§7,070.774.00 - $2,535.902.00  $9.606.676.00
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EXPLANATION

This amendment is a fixed priced, sole source amendment. Services included in this Amendment were
originally competitively bid, but were not re-bid because they are a continuation of the services procured under
the original contract and because Cognosante, given its involvement in this major systems initiative from its onset

“through detailed sysiem design to the current testing phase, has developed an integral understanding of the NH

Medicaid Management Information System solution and is the most practical aleernative for ensuring

-~ uninlermupied, informed support through 10 the Medicaid Managemem Information System implementation. See
- Attachment A Bidders List at the end of this document.

The purpose of the above requested action is to continue the provision of quality assurance services

provided by Cognosante, LLC through December 31, 2013 in support of the Department’s implementation of a

new Medicaid Management [nformation System and 10 expand the scope of services. in the Cantract to includs

"“additional resources for end-to-end and user acceptance testing, dedicated support for preparation and review of

the post-implementation certification requirements, and incremental quality assurance testing and reporting

specifically focused on the new “5010™ electronic transaction functionality recently approved and added to the
System design strategy.

The NH Medicaid Management Information System project is a major information systems initiative
underway with the Department of Health and Human Services and the Department of Informaton Technology
(DoIT), to replace the existing 18 yeas old legacy Medicaid Management Information System with a new system
that meets or exceeds the requircments of the NH Medicaid Management Information System Request For
Proposals #RFP-DHHS-2005-002. .

On March 7, 2012 (item #22A) the Governor and Executive Council approved expanding the scope and
extending schedule for the design, deveiopment and implementation of the MMIS cucrently underwry with ACS
Sute Healthcare LLC (ACS) to enable the new system to suppont electronic transactions in @ SO[0 format
compatible with federal requirements mandated under the Health Jnsurance Portability and Accountability Act
and 45 CFR 162. Coansequently, these modifications create the need to extend and expand Cognosante's quality
assurance support for testing. system go-live, and post-implementation certification. The Medicaid Management
Information System implementation is currently anticipated to go five on or before December 31, 2012,

Specifically, Amendment 5 re-aligns the schedule of quality assurance services with the revised project
schedule for design, development and implementation of the Medicaid Management (nformation System. It
extends the Contract completion date for up to 13 months, through December 34, 2013, with the option for early
termination by the State as soon as the Medicaid Management Information System is implemented and the post-
implementation federal certification phase is complete. The Amendment provides the Department, at its sole
discretion, the oplioa to terminate the coniract as early as July 31, 2013, or the last day of any month thereafier,
by providing the contracior with 30 calendar days advance writien notice.

Additionally, the Amendment expands the scope of services fo provide for:
¢ Additional user acceptance and end-to-end testing services through the duration of design and
development, and implementation of the System during which all system processes will be
executed multiple times in 8 coordinated manner o replicate daily, weekly, monthly, quarterly,
and annual cycle processing;

+ Dedicated support for coordination of CMS Certification preparation activities including early
collection of operations and system arifacts and readiness review. These activitics must take
Place just prior to and immediately following system go-live, during which time State project
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resources must focus on implementation and operalions transition {ssues. These services will
"hélp support federal cenification of the Medicaid Management Information System that will
entitic the Department 1o an eahanced rate of Federal Financial Participation (FFP) for Medicaid
Management Information System operations,

*  Additional resources for testing and certification support to comrespond with the new *5010"
functiona) sysiem requirements for clectronic transaction processing added 1o the design of the
Medicaid Management Information System. The breadih of the 5010 changes across the system
necessitates that many system functions previously tested and validased during system integration
testing must be retested in their entirety to ensure that 5010 related changes have not adversely
iropacted system processi ng capabilities or their integrity.

The Medicaid Management Information System, including its Medicaid claims adjudication and payment
functions, is 2 mission critjcal system for the Department of Health and Human Services. The Mediaid
Management Information System processes over $900 million in Payments lo over 5,000 aclively billing and
carolled New Hampshire Medicaid providers annually, for services provided to cligible recipients under the New
Hampshim Medjcaid program. It is the Department of Health and Human Services' primary system for
administering and managing costs for the New Hampshire Medicaid program.

It is criticaily important that the new Medicaid Management Information System is able to perform all of
ity required functions, and to perform them with integrity. The new Medicaid Management Information System
must be secure, stable, accurate, and efficient. It must be able 1o store cligibility data for the current amual New
Hampshire Medicaid population of approximately 120,000, enrolled provider data for approximately 19,000 -
providers, and 7 years of claims payment history. 1t must be able to receive over § million paper and electronic
claims from providers, process those claims against the available data, exccute applicable edits, and determine
the appropriate payment, The Medicaid Management Information System must be able to generate reliable
Teports, avoid costs where other insurance for a member exists, and to identify potentially fraudulent provider
billing practices for further bnvestigation, S

The significant progress realized to datc on the New Hampshire Medicaid Management Information
System Project is due in paiiio the quality assurance support provided by Cognosante, ‘This amendment will

- ¢nable the Department to retain the expertise of those Cognosante staff who have developed an in-depth
Understanding of the overall NH Medicaid Management Information System DDI effort  Along with State
Project team swaff, Cognosante staff will continue to monitor, verify, and validate implementation contractar
deliverables and execute tests, to help ensure that the new MMIS meets the REP requirements, and processes
claims payment with integrity. Should the Govemor and Executive Council determine to not approve this
Request, the Department would experience a gap in quality assurance services and increased risk to the project -
which may jeopardize : Whe integrity of the Medicaid Management Information Syster implementation- - - - -

Source of Funds: Design, Development and Implementation phase: 90% federal funds,
10% general funds. |

Geographic area 15 be served: Statewide.

In the event that the Federal funds become no longer available, General Funds will not be requested to
support this program. :



His Excellency, Governar Jghn H. Lynch
and the Honorable Executive Council
March 21, 2012

Page d

Respectfully submitted,

7o,
William L. Baggeroer
Chief Information OfTicer

oy WM AT

Nicholas A. Toumpas
Commissionet

S. Williams Rogers
Commissioner

Department of Information Technology

The Department of Health and Human Services’ Migsion is to join communites and famibes in providing
epportunities lor citisens o achiave bealth and indepandence.
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ITEM # G5

REQUESTED ACTION

Authorize the Department of Health and Human Secvices (DHHS), Office of Medicaid Business and"
Policy (OMBP) to enter into 2 sole source contract amendment (Amendment 4) to an existing contract) (P.O. #
1002153 with FOX Systems, LLC (FOX or Contractor), Vendar #172138, 6263 North Scottsdale Road, Suite
200, Scotisdale, AZ 85250 (formerly FOX Systems, Inc.) to extend the completion date from June 30, 2080 to
Juse 30, 2012, for continuation of quality assurance services related to the State’s Medicaid Management
Information System project and to increase the price limiwation by $1,8} 1,579 from §5,259,195 to 372,020,774 .
cffective fune 23; 2010 or the date of Governor and Executive Council approval, whichever is later. The
- Govemor and Executive Council approved the criginal contract oo December 1, 2004 (Late Item #E),
Amendment 1 on December 12, 2006 (lierm #119A), Amendment -2 on Detember 1, 2007 (ltem #60) and
Amendment 3 oa December 18, 2008 (e #5T).

Funds are asticipated to be available in SEY 201 ] and SFY 2012 as identified below with authority to
adjust amounts between fiscal years if needed and justified.

T 0595.95.956010.6134 HEALTH AND SOCIAL SERVICES, DEPARTMENT OF HEALTH AND
HUMAN SERVICES HES: COMMISSIONER, OFF OF MEDICAID & BUSINESS POLICY,
MEDICAID CLAIMS MANAGEMENT SYSTEMS

Sae Fisesl  Class Objens Class Tple Lurent Modified Iogrease/ Revised
Year Budget {Decrease) Medified Budget

SFY2005  102/500731 Contracts for Program Services $426,820,00 50 $426,020.00
SFY 2006 102/50073! Contracts for Program Services $215.733.00 50 $318,723.00
SFY2007  102/500731 Contracts for Program Services $527,267.00 50 §527,267.00
SEY2008  102/500731 Contracts for Program Services $759.183.00 50 $759,163.00
SFY2009  102/500731 Contracts for Program Services §1.273,088.00  (5667,286.00) $605,802.00
SFY2010  102/500731 Contracts for Program Services $1.434,12400  (5983,364.00) $470,260.00
SEY201L 10500731 Contracts for Prograem Services 50.00  $2,313,13).00 $2,313,131.00
SFY 2012 102/500731 Coatracts for Program Services $0.00  '5).149,545.00 _51,149,343.00

TOTAL . $5239,19500  S1.811.579.00 $2,070,774.00
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EXPLANATION

The purpose of the sbove requested action is to enable the continuation of quality assurance (QA)
services provided by FOX Systems, LLC in support of the DHHS's Medicaid Management Information System
(MMI5) implementation. The NH MMIS project is a major information systcms initiative underway with the
DHHS and the Department of Information Technology (DolT), to replace the existing 16 year old legacy MMIS
with 8 new system that meets or exceeds the requirements of the NH MMIS Request For Proposals (RFP).

Delays in the design, development and implementation (DDI) of the MMI5 underway with ACS State
Healthcare ‘LLC (ACS), as previously acknowledged to the Governor and Executive Council, require exteading
FOX’s QA support for testing, system go-live, and post-implementation certification. This Amesidment 4
updates the deliverables”tiMiefrimes to align with the current project schedule and adjusts deliverables to _
kcommodate the system testing and implementation methodology adopted by the DDI vendor. The amendment
will enable the DHHS o retain the expentise of those FOX Systems® staff who, to date, have developed an in-
depth understanding of the overall NH MMJS DDI efori. Aloog with State project team staff, FOX QA staff
will continue to monitor, verify, and validate implementation contractor deliverables and execute tests, to belp
ensure that the new MMIS meets the RFP requirements, and processes claims payment wilh integrity.

The Governor and Executive Council approved the original QA contract with FOX Systems, LLC on
December 1, 2004 (Latc Item #E), one year prior to finalizing the MMIS DDI contract. Pre-DDI services resulted
in activitics and deliverables that belped the State's MMIS project team and Medicaid program area staff
organize historical ioformation and prepare for the onset of the system dcvclopment phase. Final execution and
approval of the implementation contract with ACS was achieved a year afler the QA contract was finalized. A
no-cost emendment (Amendment 1) to the QA contract, necessary (o accommodate the later than anticipated
start-up of the system development phase of the contract, was approved by Governor and Executive Council on
December 12, 2006 (Item # 119A) and extended the duration of the QA contract to December 31, 2007,
Amecadment 2, approved by Governor and Exccutive Council on Decernber 11, 2007 (Ttem #60), extended the
duration of the contract one additional year to December 31, 2003. Amendment 3 extended the contract period
through June 30, 2010 (ftem #57), with the option, at the State’s sole discretion and with the approval of
Govemor and Executive Council, 1o extend the congact period through December 31, 2010, This Amendrent 4
adds a minimum of 18 months and a maximum of two years to the contract period, from June 30, 2010 1o June
30,2012, a period of up to 18 months beyond the extension period approved in Amendment 3.

The MMIS implementation is currently anticipated to go live on or before October 1, 2011. Amendment
4 provides for QA service coverage to conclude work related to testing, implementation, and six months of
post-implementation support. The post-iroplementation support is required to help support federal certification of
“the MMIS that will catitle the DHHS to an enhanced rate of Federal Financial Participation (FFP) for MMIS
operations. In addition, this Amendmeat provides the DHHS with the option to terrinate the contract carly if
possible, as soon as the MMIS is implemented and the post-implementation certification phase is complete.
Specifically, the DHHS, at its sole Option, may terminate the contract effective as carly as December 31, 2011, or
the last day of any month thereafter, by providing the contractor with 30 calendar days advance written notice.

This amendmeat is 8 fixed priced, sole source amendment. Services included in this Amendment were
originally competitively bid, but were not re-bid because they are a continuation of the services procured under
the original contract and because FOX, given its involvement in this major systems initiative from its onset
through detailed system design to the curvent testing phase, has developed an integral undecstanding of the NH
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MMS solution and is the most praciical I!lcm;alivc for Ensuring uninterrupted, informed support through 1o the
MMIS implementation.

The key drivers behind this sole source request to amend and extend the FOX Systems, LLC contract for
quality assurance Services for the MMIS Reprocurement Project, in addition to the services 1o be acquired, are:

* This amendment allows the State to retajn the services of the contractor that, since
12/01/2004 has developed a strong knowledge base of NH Medicaid Business rules, as
well as & detsiled understanding of the State’s MMIS requirements as documented in the
NH MMIS RFP, and has been engaged effectively with State staff in the requirements
validation end gencral system design phases of the NH MMIS Project over the past year,

*  This extension builds on the effort of the coatractor lo date, and is the most efficient and
cost-cffective approach. The information that FOX bas gained over the course of the
project can be applied direcdy, without distuption aof service, to future testing,
iroplementation, and certification phases, without the lost time and effort that would be
necessary 1o assist a new veador with overcoming a significant lezming curve.

* Each of the lifecycle phases of MMIS DDI effort builds on the iast, placing significant
value on resources who have had prior exposure end understanding of the new MMIS
requirements to date, thereby enhancing e fforis to maintain project progress and sustain
productive momenturn.

* This amendmem correctly aligns the DD) services of the quality assurance vendor with
the iterative development methodolegy of the implementation contractor’s approach, as
well as with the deliverables and project timeline of the MMIS implementation effort,
and reftmcturcs the QA deliverables to provide for additional support during testing.

y the paramelers defined in the State’s MMIS Reprocurement
Project’s Implementation Advanced Planning Document (LAPD). Upon determination
that the DDI Phasé of the MMIS required additional time for completion, the DHHS and
ACS executives and key program leaders met with Regional Directors from the federal
Centers for Medicare and Medicaid Services (CMS) to review the project status and
future strategy. CMS concumred with the DHHS oa the direction of the project and
verbally extended continued support. The DHHS is now preparing Amendment 7 to the
IAPD, which will be formally reviewed by the federal Centers for Medicare and
Medicaid Services (CMS). Amendment 7 to the JAPD will include modification of the
FOX contract, with scope of services aad pricing consistent with and as described in this -
amendmenl. A copy of the contract itself wiil be submitted to CMS for review along
with IAPD Amcodment 7. DHHS fully anticipates that the CMS wiil approve the
DHHS’s requested changes 10 the LAPD and the MMIS project, thereby approving 90%
Federal Financial Participation (FFP) for the continuation of FOX's quality assurance
conlractor services to support the extended MM]S implementation timefine.

The implementation of the new MMIS is a complex and challenging endeavor that involves extensive
data migration, expansion of internal and extemnal data interfaces, a new web-based systems architecture,
rules-based processing, and enhanced business operations to support real-time claims adjudication and claims
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payment capabilities. Given the expansiveness of the NH MMIS project’s scape and the complex patwre of the
MMIS implementation, with its myriad of claims processing and payment functions, it is critica) that the eforts
of dedicated State staff from the DHHS and the. Department of [nformation Technology (DoIT, formerly known
&s the “Office of Information Technology™ or “OIT™) are reinforced with the continued services of the quality

assurance contractor,

BACKGROUND

The role of the quality assurance (QA) contractor was described in the State’s Implementation Advanced
Planning Document (IAPD) for the NH MMIS Project, which was approved by the federal Centers for Medicare
and Medicaid Servicés (CMS) in May 2004. A Request for Proposa! (RFP} was issued in Juge 2004 and FOX
Systems, Ioc. was selecied as the MMIS QA contractor through a competitive bid process. Email notification of
the intent to publish a new RFP was sent o a comprehensive vendor list oo May 13, 2004. Notification of the
RFP publication was -issued using standard DolT procedures. The RFP was issued on Mzay 14, 2004 and
published on the Department of Administrative Services (DAS) website. Links to this website were also posted

.on the Depariment of Health and Huran Services (DHHS) website and the DolT website. A mandatory bidder’s
conference was held on May 21, 2004. Formal responses by the DHHS and DolT to vendor questions were

issued on June 2, 2004,

The DHHS reccived and evaluated three (3) proposals in response to the RFP. These proposals were
evaluated based on the vendor’s approach, qualifications, price, and technical/sarvice/project management, 1o
determine the best solution 2t the best value to the State. The evauations also included veador on-site team
presentations by cach of the three vendors. FOX Systems, Inc. was selected as the winning proposal following
the cvaluation process. FOX received the highest total score overall, and the evaluation team concluded that the
FOX proposal best met the objectives set forth in the RFP The Governor agd Exccutive Council approved the
original contract with FOX Systems on December 1, 2004,

Under the contract, FOX agreed to provide a variety of quality assurance services, including services to
review and anatyze NH Medicaid business rules in preparation for the onset of the development effort for the
new NH MMIS. Between Deceraber 2004 and December 2005, prior to the start-up of the MMIS DD effort,
FOX Systems staff worked with DHHS and DolT staff to complete the Business Rules analysis and other pre-
development MMIS-related preparatory activitics.

The State awarded a contract 1o ACS State Healtheare on December 7, 2005, to design, develop, and
implement the new NH MMIS, and also to provide on-going maintenance and fiscal agent operations services.
The MMIS project kick-off mecting was held in December 2005, with *Joint Application Design Requirement
Validation Sessions” commencing in January 2006, Since that January, FOX Systems staff has participated

-along with State staff in all requirement validation and general system and detailed system design sessions, and
have been engaged in the review and comment of all implementation contractor deliverables.

FOX, the quality essurance contractor, has parmnered with the State to monitor that the funclional
requirements stipulated by the State, and approved by the Federal Centers for Medicare and Medicaid Services
(CMS), are addressed adequately by the implementation conmactor, FOX assists the State during the system
design and development effort, to ensure that al) aspects of the functional, technical, 10d operational components™
of the MMIS are verified and validated, and to monitor the project’s progress according to plan.
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Continuity of the FOX qualiry assurance effort throughout the duration of this project is essential to
helping the State ensure that jts objectives for the implementation of the new MMIS are met at each phase of the
project’s activity. As the overall duration of the project has increased, FOX has remained commitred to its-

developed a more in-depth understanding of the functionality supported by the new NH MMIS, and will apply
that understanding to future system testjng and validation 10 ensure that the pew MMIS functions and performs

and policy, New Hampshire added new functions and required the integration of new technology into the
solution. The development and construction effort took longer than planned, and the cumen ¢ffort to
comprehensively test the full functionality wil] require additiona) time, &s well. The DHHS is committed to
implementing a solution that is fully tested to ensure delivery of the requisite functionality and performance
standards that support operational requirements.  Continuation of the quality assurance contractor services js
essential to the State in ensuring that the MMIS meets the Statc’s objectives,

" This Amendment is necessdry o align the FOX contract with the revised MMIS system implementation
limeline and coatinue QA contractor services through to the projected system implementation date and the
post-implementation certification of the pew MMIS.

Source of Funds: 90% Federal Funds, 10% General Funds
Geographic area to be served: Statewide
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, : PAGE
REQUESTED ACTION feM # 5?

- Autharize the Department
Policy (OMBP), to enter into a sole source contract amendment

of Health and Human Services (DHHS), Office_of Medicaid Business and
(Amendment 3) to an existing contract (Contract

#971134) with FOX Systers, Inc. (FOX), (Vendor #122726), Scottsdale, AZ B5250, to jncreade the price
limitation by.$787,725 .from £4,471,470 to $5,259,195, for quality assurance services for the State's Medicaid

Managtment Information System (MMIS),
30, 2010, effective upon approval of the

and to extend the completion date from December 31, 2008 to June
Governor and Council through June 30, 2010. The Govemor and

Executive Council approved the original contract on December 1, 2004 (Latz Item ¥E), Ar_ncndmenl I an

. December 12, 2006 (ltem # 119A), and Amendment 2 on December 11, 2007 (ltem # 60).

Funds to support this agrccmcﬁt are
and are anticipated to be available in SFY 20

available in the following accounts 1ce6rding to Siate Fiscal Year,
10 upon the availability and continued appropriation of funds in the

future operating budgets. Funds are available with authority 1o adjust amounts, if necded and justified, between

fiscal years:
SFY Account Number Account Title Current Increase/ Revised
Modified (Decrease) Modified
. Budget Amount Budget
2005 [ 010-095-5691-03 1-0285 Computer $426,820 0 $426,820
Equipment
2006 | 010-095-6126-097-0285 Medicaid $818,733 0 $818,7133
Contracts
2007 | 010-095-6126-102-073 | Medicaid $527,267 0 $527,267
. Contracts
2008 | 010-095-6126-102-0731 Medicaid 31,750,691 | ($991,528) $759,163
Contracts .
2009 { 010-095-5134-102-0731 Medicaid '$947.959- $325129 $1,273,088
Contracts .
2010 ‘| 0i10-095-6134-102-073) Medicaid ] $1,454,124 $1,454,1M4
. Caniracts
Total 34,471,470 3 787,725 §5,259,195
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EXPLANATION

The purpose of the above requesied action is to- enable the continuation of Quality Assurance services
provided by FOX Systems, Inc. in support of the implementation of the new NH Medicaid Management
Information System (MMIS). The NH MMis Project is a major information sysiems initiative underway with the
Depariment and the Department of Information Technology (DIT), to replace the existing 14 year old legacy
MMIS with a new system that meets or exceeds the requirements of the NY MMIS Request For Proposals {RFP).

This Amendment extends the duration of the cument Quality Assurance (QA) contract, updates the
deliverahies limzﬁanm_,tb'ﬂi'gn with the current project schedule, adjusts deliverables to accommodate the
Sysiem.testing and implementation methodology adopted by the DDI vendor, and adds post.implementation
services and Support for. completing fequirements necessary to gbtain federal certification of the new system.
This Amendment will enble the Department to retain the expertise of those FOX Systems’ staff who to-date have

“developed anin-depth. undemtanding of (he overall NH MMIS design, development, and implementation (DD1)

effort  Along with State projest team stzff, FOX QA staff will continue o monitor, verify, and validate
implemigritation comractor deliversbles and execute tests, to help ensure that the new MMIS meets the RFP

requirements, and processes claims payment with integrity.

(CMS), are addressed adequately by the implementation contractor. FOX assists the State during the system
design and development effort, 10 ensure that all aspects of the functional, technical, and operational components
of the MMIS are verified and validated, and to monilor the project’s progress aceording to plan.

The Governor and Executive Council approved the original Quality Assurance contract with FOX _

Systems, Inc. on.December 1, 2004 (Late {tem #E), one year pride to~ finalizing the MMIS DDI contract, Prior to
the start up of the implementation contract, FOX provided “Pre.DD[" services o the State. Pre-DDj services
resulted in activities ang deliverables thai helped the State's MM|S project team and Medicaid program area siaff
erganize historical information and prepare for the onset of the system development phase.

With the execution of the MMIS implementation contract with ACS State Healthcare, LLC (ACS) in
December 2005, the DDJ phase of the Quality Assurance project effort began. Under Amendment | to the QA
contract, Quality Assurance services oullined in the original contract for the D] phase were restructured to meet
Project objectives in coordination with the system Design, Development, and Implementation activities of the
implementation contractor, Amendment 2 realigned and extended the Quality Assyrance (QA) project timelines,
deliverable schedule, ang subsequent payment schedule with the exiended projest timelines and deliverabl:
schedule of the MM]S implementation project. This Amendment 3 serves to maintain the critical QA services

through to project completion.



His Excellency, Governor John H. Lynch
and the Honorable Executive Council
November 25, 2008

Page 3 of 6

approved by _Govemor and Executive Council on December | 1, 2007,
additional year to December 31, 2008,

Section 5 of Amendment | included a provision to allow the State, at is sole diseretion (with the approval
of Govemor and Council) to further extend the contract through June 30, 2009. By way of relevant background,
due to- administrative oversight, a reference to this added provision was omitted inadvertently from the
Amendment | Govemor and Council letter, A copy of Section 5 of Amendment ) js attached. This omission
was previously disclosed in the Govemor and Counci) letter submiited on November 6, 2007 with Amendment 2

to this contract,

continue to be withheld based on the total delivérable cost as was originally agreed upon with the contractor.
However, this Amendment allows for the costs associated with certain QA deliverables, including but not limited
to holdbeck ahounts, to be divided and distributed across completed components of those deliverables.

“This contracl amendment is g fixed priced, sole source amendment. Services included in this Amendment
were not competilively re-bid since they are a continuation of the services intended under the original contract and
because FOX, given ils involvement in this major systems initiative from its onset through the detailed system
design to-date, has developed an integrat understanding of the NH MMIS selution and is the most practical
alicrnative for ensuring uninterrupted, informed support through to the MMIS implementation. .

The key drivers behind this sole source request to amend and extend the FOX Systems, Inc. contract for
Quality Assurance Services for the MMIS Reprocurement Project, in addition to the services to be acquired, are:

* This amendment allows the Siate to retain the services of the conlractor that, since
1270172004 has devetoped a strong knowledge base of NH Medicaid Business rules, es
well as a detailed understanding of the State’s MMIS requirements as documented in the
NH MMIS RFP, and has been engaged effcctively with State stzff in the requirements
validation and general system design phases of the NH MMIS Project over the past year.
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*  This extension builds on the effort of the contractor (o date, end is the most efficient and
' cost-effective approach, The information that FOX has gained over the course of the past

* two years can be applied directly, without disruption of service, to future development
. phases, without the lost time and effort that would be necessary to assist & new vendor
with overcoming a significant learning curve.

* Each of the Jifecycle phases of MMIS design, development, and implementation cffort
builds on the last, placing significant value on resources who have had prior exposure and
understanding of the new MMIS requirements o date, thereby enhancing efforts to
maintain project progress and sustain productive momentum, R

* This amendment correctly aligns the DDI services of the Quality Assurance vendor with
the iterative development methodology of the implementation contractor’s approach, as
well as with the deliverables and project timeline of the MMIS implementation effort,
and restruchures the QA deliverables to provide for additional support during festing,

* This project is guided by the parameters defined in the State’s MMIS R;procur:mégt}ii- Ao,
Project’s Implernentation Advanced Planning Document (LAPD). The State has submitted™~ 7T
Amendment 5 to the JAPD, which is under review by the federal Centers for Medicare
and Medicaid Services (CMS). Amendment 5 to the 1APD includes modification of the
FOX contracted services, consistent with and as described in this- amendment. DHHS
anticipates that the CMS will approve the State's requested changes to the IAPD and
MMIS project, thereby approving 90% Federal Financial Participation (FFP) for the
continuation of FOX System’s Quality Assurance contractor services to support the

7T T extended MMIS implementation timeling” T T T o o - e

BACKGROUND

The role of the Quality Assurance (QA) Contractor was described in the State's Implementation
Advanced Planning Document for the NH MMIS Project, which was approved by the federal Centers for
Medicare and Medicaid Services (CMS) in May 2004. A Request for Proposal (RFP) was issued in Junc 2004
and FOX Systems, Inc. was selected as the' MMIS QA contractor through a competitive bid process. Emai)
* netification of the intent to publish 8 new RFP was sen to a comprehensive vendor list on-May ‘13, 2004,
Notification of the RFP publication was issucd using standard DIT (formedy known as the “Office of
Information Technology™ or “OIT™) procedures. The RFP was issued an May 14, 2004 and published on the
Department of Adminisirative Services (DAS) website. Links to this website were also posted on the Department
of Health and Human Services (DHHS) website and the DIT (formerly OIT) website. A mandatory bidder’s
conference was held on May 21, 2004. Formal responses by the Department and DIT (formerly OIT) to vendor

questions were issued on June 2, 2004.

The Department received and evaluated three (3) proposals in response to the RFP, (Please see attached
bidders list). These proposals were evalualed based on the vendor's approach, qualifications, price, and
technical/service/project mnagement, to determine the best solution at the hest value 1o the State, The
evaluations also included vendor on-site team presentations by each of the three vendors. FOX Systems, Inc. was
selected as the winning propasal following the evaluation process. FOX rece;ved the highest total score overali,

¥
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mel the objectives set forth in the RFP, The

and the' evaluation team concluded thai the FOX proposal best _
th FOX Systems on December 1, 2004,

Govemor and Executive Council spproved the origine contract wi

Under the contract, FOX agreed to provide a variety of quality assurance services, including services to
review and analyze NH Medicaid business rules in preparation for the onset of the development effort for the
new NH MMIS. Between December 2004 and December 2005, prior 1o the Start-up of the MMIS Design,
Development and Implementation effort, FOX Systems staff worked with Department and DIT staff to complete
the Business Rules analysis and other pre-development MMIS-related preparatory activities,

The State awarded a contraet to ACS State Healthcare on December 7, 2005, to design, develop, and
implement the new NH MMIS, and also to provide on-going maintenance and fiscal agent operations services.
The MMIS Project kick-off meeting was held in December 2005, with Joint Application Design Requirement
Validation Sessions commencing in January 2006, Since that January, FOX Systems staffhas participated along
with State staff in all requirement validation and general system and detailed system design sessions, and have
been engaged in the review and comment of all implementation contractor deliverables,

Continuity of the FOX Quality Assurance effort throughout the duration of this project is essential to
helping the State ensure tha its objectives for the implementation of the new MMIS are'met at each phase of the'
of the project 'has increased, FOX has remained committed to its

project’s aclivity. As the overall duration
success and has worked with the State to ensure the retention of the same key resources throughout the project

lifecycle, '

Prior to the start-up of the MMIS implementation effort, State staff invested a significant amount of
effort into providing the FOX team with a strong knowledge base of the NH Medicaid Program and MMIS-RFP
requirements. Over the course of their daily participation on the MMIS implementation project, the FOX team
has developed & more in-depth understanding of the functionality supported by the new NH MMIS, and will
apply that understanding to future System testing and validation to ensure that the new MMIS functions and

performs as expected.

The expansiveness and complexity of the NH MMIS implementation presents a significant number of
challenges and risks that need to be managed and mitigated. Continuation of the Quality Assurance contractor
services is essential to the State in ensuring that the MMIS meets the State's objectives. -

Source of Funds: 90% Federal Funds, 10% General Funds

Geographic arca to be served: Statewide

[ This section intentionally leR blank. )i
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In the event that the Federal Funds are not approved for the co

sts of this Amendment,
General Funds wili not be requested to support this program. . :

Respectfully submitted,

Kathleen A. Dunn, MPH
Medicaid Directar

o
) Approved byb‘ JV-Q\

"Nicholas A. Toumpas _
_Commissioner
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REQUESTED ACTION

{Contract #971134) with FOX Systems, Inc. {FOX), (Vendor #122728),
Scottsdale, AZ 85250, to increase the price limitation by $1,493,475 from $2,977.995 to
$4,471,470, for quality assurance services for the State's Medicaid Management Information
System (MMIS), and to extend the completion date from December 31, 2007 to December 31,
2008, effective upon approval of the Govermor and Council through December 31, 2008. The
Governor and Executive Council approved the original contract on December 1, 2004 (Late Item
#E) and Amendment 1 on December 12,2006 (Mtem # 119A).

Funds to suppart this agreement are available in the following accounts according tq
State Fiscal Year, with authority to adjust amounts, if nesded and Jjustified, between fiscal years:

, SFY Accouni Nomber Account Current Increase / r Revised
i ' Title Modified | (Decrease) Modified
. Budget Amount Budget
1 2005 010-095-5691.031-0285 Computer ] $426,820 0 $426,820
| Equipment
2006 | 0J0-095-6] 26-097-0285 Medicaid 3818733 0 58] SEH
R : Contracts
2007 | 010-095-6126-097-0285 Medicaid 921,776 | (%3 94,509) 3527267 |
. Contracts '
2008 | 010-095-6126-097-0285 Medicaid 3810,666 $940,025 |  $1,750,69
Contracts :
2009 | 010-095-6] 26-097-0285 Medicaid 50 $947,959 $947,959
Conlracts .
Tota! 32,977,995 | 51,493475 | sdd71470]
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EXPLANATION

The purpose of the above requested action is fo enable the continuation of Quality

Assurance services provided by FOX Systems, Inc. in support of the implementation of the new

The implementation of the new MMIS is a complex and challenging endeavor that
involves extensive data.migration, expansion of internal and external data interfaces, a new web-

-based systems architecture, fules-based processing, and enhanced business operations to suppaort

feal-time claims adjudication and ¢laims payment capabilities. Given the expansiveness of the
NH MMIS project’s scope and the complex nature of the MMIS implementation, with its myriad
of claims processing and payment functions, it is critical that the efforts of dedicated State staff
from the Department and OIT are reinforced with the services of the Quality Assurance
contractor. :

FOX, the Quality Assurance contractor, has partnered with the State to monitor thal the_

- --—funeiionaf—rcquiremenls-slipulalc‘d‘ljy"th'e"Sﬁté: ‘and approved by the Federal Centers for

Medicare and Medicaid Services (CMS), are addressed adequately by the implementatian

- contractor. FOX assists the Siate during the System design and development effort, 0 ensure that

all aspects of the functional, techn ical, and operational components of the MMIS are verified and
validated, and 1o moniltor the project’s progress according to plan.

The Governor and Executive Council approved the original Quality Assurance contract
with FOX Systems, Inc. on December 1, 2004 (Late Item #E), one year prior to finalizing the
MMIS DDI contract. Prior to.the start Up of the implementation contract, FOX provided “Pre-
DDI” services to the State.. Pre-DD{ services resulted in activities and delivérables ihal helped
the State's MMIS project team and Medicaid program area staff organize historical information
and prepare for the onset of the system development phase. :

With the execution of the MMIS implementation contract with ACS State Healthcare,
LLC (ACS) in December 2005, the DD} phase of the Quality Assurance project effort began.
Under Amendment’ ] to the QA contraci, Quality Assurance services outlined in the criginal
contract for the DD phase were restructured to meet project objectives in coardination with the
system Design, Development, and Implementation activities of the implementation contracior.
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This Amendment 2 realigns and extends the Quality Assurance Project timelines, deliverable
schedule, and subscquent payment schedule with the extended project timelines and deliverable

schedule of the MMIS implementation project.

Dates, dcliverables, and payment schedules incorparated in the original QA contraci
were based on projected estimates for the implementation contractor's schedule of activity, Final
cxecution and approval of the implementation contract with ACS was achieved a year after the

"QA contract was finalized. To accommodate the later than anticipated start-up of the system
development phase of the contract, a no-cost amendment (Amendment 1) to the QA contract was
requested and approved by Governor and Executive Council on December 12, 2006 (Ttem #

extend the contract to June 30, 2009. Due to administrative oversight, a reference 1o this added
provision was omitted inadvcriently from the Amendment | Governor and Council fetter. A copy
of Section S of Amendment 1 is attached. o

This reqﬁcsted Amendment 2 extends the QA contract period through December 31,
2008, thereby aligning this contract with the revised system implementation timeline, and
continuing QA coniractor services through to the projected system implementation date.

systems iniliative from its onset through the detailed system design to-date, has developed an
integral understanding of the NH 'MMIS solution and is the most practical alternative for
ensuring uninterrupted, informed support through to the MMIS implementation.

The key drivers behind this sole source request to amend and extend the FOX Systems,
Inc. contract for Quality Assurance Services for the MMJS Reprocurement Project, in addition to
the services (o be acquired, are:

... * Thisamendment allows the State 1o retain the scrvices of the contractor that,
o L wisince 1240172004 has developed a strong knowledge base of NH Medicaid
' Business rules, as well as a detajled understanding of the State’s MMIS
requirements as documented in the NH.MMIS.RFP, and has been engaged
effectively with State staff in the requirements validation and general system

design phases of the NH MMIS Project over the past year.

= This extension builds on the effort of the contractor to date, and is the most
cfficient and cost-cflective. approach. The information that FOX has Bained
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over the course of the past two years can be applied directly, without
disruption of service, to future development phases, without the Jost time and
effort that would be necessary to assist a new vendor with overcoming a
significant learning curve.

* Each of the lifecycle phases of MMIS design, development, and
implementation effort builds on the last, placing significant value on
resources who have had prior exposure and understanding of the new MMIS
requirements to date, thereby enhancing efTorts to maintain preject progress
and sustain productive momentum.

* The original quality assurance contract was approved prior to the approval of
the contract for the MMIS implementation contractor. Quaiity assurance
deliverables, deliverable due dates, and project timelines were estimated
based on the projected MMIS implementation timeline. This amendment
correctly aligns the DDI services of the Quality Assurance vendor with the
iterative development methodology of the implementation ‘contractor’s
approach, as well as with the deliverables and project timeline of the MMIS
implementation effort.

* The Federal Centers for Medicare and Medicaid Services (CMS) has
approved Amecndment 4 to the State’s MMIS Reprocurement Project's
Implementation Advanced Planning Document (LAFD), thereby approving
90% Federal Financial Participation (FFP) for the continuation of FOX
System's Quality Assurance contractor services to support the extended
MMIS implementation timeline. ' ’

BACKGROUND

The role of the Quality Assurance (QA) Contractor was described in the State's
Implementation Advanced Planning Document for the NH-MMiS Project, which was-approved
by the federal Centers for Medicare and Medicaid Services (CMS) in May 2004. A Request for
Proposal (RFP) was issued in June 2004 and FOX Systems, Inc. was selected as the MMIS QA
contractor through a competitive bid process. Email natification of the intent to publish a new
RFP was sent to a comprehensive vendor list on May 13, 2004. Notification of the RFP
publication was issued using standard Office of Technology (OIT) procedures. The RFP was
issued on May 14, 2004 and published on the Department of Administrative Services (DAS)
website. Links to this website were also posted on _the Department of Health and_Human

Services (DHHS) website and the OIT website. A mandatory bidder's conference was held on
May 21, 2004. Formal responses by the Department and OIT to vendor questions were issved on
June 2, 2004.

The Department received and evaluvated three (3) proposals in response to the RFP,
(Please sce anached bidders list). These proposals were evalvated based on the vendor's
approach, qualifications, pricc, and technical/service/project masagement, to determine the best
solution at the best valuc to the State. The cvaluations also included vendor on-site team
presentations by each of the three vendors. FOX Systems, Inc. was selected as the winning
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proposal following the evaluation process. FOX received the highest total score overall and that
the FOX proposal best met the objectives set forth in the RFP, The Governor and Executive
Council approved the original contract with FOX Systems on December |, 2004.

Under the contract, FOX agreed to provide a variety of quality assurance services,
including services to review and analyze NH Medicaid business rules in preparation for the
onset of the development effort for the new NH MMIS. Between December 2004 and
December 2005, prior to the start-up of the MMIS Design, Development and Implementation
effort, FOX Systems staff worked with Department and OIT staff to complete the Business
Rules analysis and other pre-development MMIS-related preparatory activities.

The State awarded a contract to ACS State Healthcare on December 7,2003, to design,
develop, and implement the new NH MMIS, and also to provide on-going mainiepance and
fiscal agent operations services. The MMIS Project kick-off meeting was held'in December
2005, with Joint Application Design Requirement Validation Sessions commencing in January
2006. Since that Janvary, FOX Systems staff has participated along with State staff in all
requirement validation and general system and detailed system design sessions, and have been
engaged in the review and comment of all implementation contractor deliverables.

Continuity of the FOX Quality Assurance effort throughout the duration of this project
is essential o helping the State ensure that its objectives for the implementation of the new
MMIS are met at each phase of the project’s activity. As the overali duration of the project has
increased, FOX has remained committed to its success and has worked with the State to ensure
the retention of the same key resources throughout the project lifecycle.

Prior to the start-up of the MMIS implementation effort, State staff invested a
significant amount. of effort into providing the FOX team with a strong knowledge base of the
NH Medicsid Program and MMIS-RFP requirements.  Over the course of their daily
participation on the MMIS implementation project, the FOX tearp has developed a more in-
depth understanding of the functionality supported by the new NH MMIS, and will apply that
understanding to future system testing and validation 1o ensure that the new MMIS functions

and performs as expected.

The expansiveness and complexity of the NH MMIS implementation preseots a
significant number of challenges and risks that need to be managed and mitigated. Continuation
of the Quality Assurance contractor services is essential to the State in ensuring that the MMIS

meets the State's objectives,
Source of Funds: 90% Federa] F unds, 10% General Funds
Geographic areato be served: Statewide

In the event that the Federal Funds become no longer available, General Funds will not
be requested to support this program.
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Respectfully submitted,
“Weothtewn G Quaner

Kathleen A. Dunn .
Acting Medicaid Director

Approved by:

Nl R

Nicholas A. Toumpas
Acting Commj
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and the Honorable Executjve Counci)
State House :
Concord, N.H. 03301

REQUESTED ACTION

FOX Systems, Inc, (“FOX"), Scottsdale, AZ 85250, (Vendor #122726), to provide quality
ssurance services for the State’s Medicajd Management Informatjon System (MMIS) and the
Medicaid Program. The Governor and Executive Council approved the original contract on
December 1, 2004 (Late Item #E). This Amendment | extends the contract termination date
from December 31, 2006 to December 31, 2007, effectjve January 1, 2007 or date of Governor

. and Council approval, whichever is later, with no increase to the-total original purchase value of
52,997,995, . '

The existing contract with FOX is due to expirc on December 31, 2006, This
Amendment | extends the term of the MMIS Quality Assurance service contract with FOX for a
[2-month period from December 31, 2006 through December 31, 2007 and provides for a
redistribution of contract deliverables and expenditures across fiscal years to align with changes
in the MMIS implementation project schedule. This Amendment does not change the totaj value
of the contract.

Funds to support this agreement are available in the following accounts according to
State Fiscal Year, with authority 1o adjust amounts, if nceded and Justified, between fiscal years:

SFY Appropriation Description ] Original ]_Change iv | Amended -
: . Contract Contract Contract
2005 | 010-095-5691-031-028 5 Computer $986,127 | ($559,307) 3426,820
- Equipment
2006 | 010-095-6] 26-097-0285 Medicaid $817.437 51,296 58187133
: Contracts
2007 | 010-095-6126-097-0285 Medicaid 31,174,431 (3252,65%5) $921,776
Contracts
2008 | 010-095-61 26-097-0285 Medica;d - $810,666 $810,666
' ) Contracts H
Total Contract ' $2,977,995 0 $2,977,995 |
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EXPLANATION

The purpose of the above requested action is to enable the continuation of Quality
Assurance services of FOX Systems, Inc. in support of the major information systems initiative
underway within the Department, in conjunction with the Office of Information Technology

. (OIT), 1o replace the existing Medicaid Management Information System and to implement a

ncw MMIS. The amendment will extend the duration of the original contract and adjust the
deliverables schedule to accommodate the later than anticipated start of the system developrment
phase of the overall MMIS project. The extension will ¢nable the Department to retain the
expertisc of those FOX Systems’ staff who have developed to date an in-depth understanding of
the NH MMIS design, development, and implementation cfiort, and who will continue to
monitor, verify, and validate deliverables and execulc lests, 10 help ensure that the new
replacement MMIS meets the requirements of the NH Medicaid program and processes payrnent
with integrity. o

Given the expansiveness of the NH MMIS project’s scope and the complex nature of the
MMIS implementation with its myriadi#fclaims processing and payment functions, it is critical
that the efforts of dedicated staff from the Department and OIT are reinforced with the services
designated to be provided by the Quality Assurance contractor under the origina} agreement. The
deliverables. provided by FOX support the need to manage costs associated with the
implementation,. stay on schedule with the aggressive project timeline, and help ensure that the
integrity of the system and that project objectives are met.

The Quality Assurance services outlined in the original contract were structured (o meet

. _project objectives during two_major. phases ol the. MMIS .implementation,-in ¢oordination with
system Design, Development, and Implementation (DD project activities of the implementation

vendor. The QA sorvices include:

* Pre-DDI Services — Services provided in advance of the start of system
development to assist with Project Management and Organization and to
enhance the Department’s readiness for providing business rules criteria to
support development of the systems rules logic. At this juncture, all services in
support of the Pre-DDI project phase have been satisfactorily delivered as
defined in the original contract, . -

+ DDIQuality Assurance Services - Services provided throughout the systems
development process through to implementation to monitor, verify, and validate
the deliverables produced by the implementation contracior, to conduct all
aspects of system testing, and to verify and validate operational readiness.
Detiverables required to support DDI project phase are in progress with ongoing
activity extending into the first half of SFYDS, aligning with the overall MMIS
project schedule.

This amendment aligns the Quality Assurance project timelines, deliverable schedule,
and subsequent payment schedule with the project timelines and deliverable schedule of the
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MMIS implementation project. The original Quality Assurance contract with FOX Systems, Inc.
was approved and became effective on Dcccmbcr_l. 2004, one year prior to finalizing the MMIS
implementation contract, Dates, deliverables, and payment schedules incorporated in the original

QA contract were based on estimates and projections for the implementation contractor schedule. -

_ The number of actual deliverables within this amendment has increased, given the iterative
development methodology employed by the implementation contractor, the schedule for
deliverable reviews has been modified to flow with the development effort, and the distribution
of payment has been adjusted to cover the costs for the additional deliverables and the schedule
of delivery.

The contract period is extended for one-year. The list of deliverables covered under the
scope of services was expanded to reflect the actual delivery schedule of the implementation
contractor deliverables. Although the total cost of the contract remains the same, dollars not
expended to date due to the later start-up of the MMIS development effort have been
redistributed to cover the actual deliverables for the period of this amendment. The payment
schedule was adjusted to accommodate the overall deliverable schedule. :

The implementation of the new MMIS is a complex and challenging endeavor that
requires a detailed translation of business rules logic, extensive data migration, expansion of
interfaces, new systems architecture, and cxpanded business operations suppart and claims
adjudication and payment capabilities, FOX, the Quality Assurance contractor, has partnered
. with the State to monitor that the functional requirements stipulated by the State, and approved

by the Federal Government, are addressed adequately by the implementation vendor during the
‘system design and development, that all aspects of the ‘functional, technical, and operationat
components of the MMIS are verified and validated, and to monitor the project’s progress
according to plan, :

The key drivers behind this request to amend and extend the FOX Systems, Inc. contract

for Quality Assurance Services for the MMIS Reprocurement Project, in addition to the services
to be acquired, are: ‘

~ * This amendment allows the State to retain the services of the contractor
that, since 12/01/2004 has developed a strong knowledge base of NH

Medicaid Business rules, as well 25 a detailed understanding of the
State’s MMIS requirements as documented in the NH MMIS RFP, and
has been engaged effectively with State staff in the requircments
validation and general system design phases of the NH MMIS Project
over the past year,

* This extension builds on the effort of the contractor to date, and is the
most efficient and cost-effective approach since the information that has
been gained over the course of the past two years can be applied directly,
without disruption of service, to future development phases, without the
lost time and effort that would be necessary to assist'a new vendor with
overcoming a significant fearning curve.

* Each of the lifecycle phases of MMIS design, development, and
implementation effort builds on the last, placing signmificant value on
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resources who have had prior expasure and understanding of the new
MMIS requirements to dale, thereby enhancing efforts to maintain
project progress and sustain productive momentum.

* The origina! quality assurance contract was approved prior to the
approval of the contract for the MMIS implementation contractor.
Quality assurance deliverables, deliverable dué dates, and project
timelines were estimated based on the projected MMIS implementation
timeline. This amendment correctly aligns the DDI services of the
Quality Assurance vendar with the jterative development methodology
of the implementation contractor's approach, as well as with the
deliverables and project timeline of the implementation efTon.

* The Federal Centers for Medicare and Medicaid Services (CMS)
_Regional Office has approved the State's MMIS Reprocurement
Project’s Implementation ‘Advanced Planning Document (IAPD}, which
includes the procurement of Quality Assurance contractor services to
support the MMIS implementation initiative, - :

* CMS approval will result in 90% Federal Financial Participation (FFF)
and the remaining 10% using State General Funds to cover the costs of
the Quality Assurance contractor.

Services included 'in this Amendment were not competitively re-bid since they are a
continuation of the original contract deliverables and FOX is in the best position to continue

contract amendment is fixed price at the original purchase value and is not subject to re-approval

BACKGROUND

The role of the Quality Assurance Contractor was described in the State’s
Implementation Advanced Planning Document for the NH MMIS Project, which was approved

by the Tederal Centers for Medicare and Medicard Services in May 2004, FOX Systems, Inc,
was selected as the MMIS QA contractor through a competitive bid process. The Governor and
Executive Council approved the original contract with FOX Systems on December 1, 2004,

Under the contract, FOX agreed lo provide a variety of quality assurance services,
inchuding services to review and analyze NH Medicaid business rules in preparation for the
onsel of the development effort for the new NH MMIS. Between December 2004 and
December 2005, FOX Systems staff worked with Department and OIT stafT to complete
Business Rules analysis and other pre-development analytical activitjes prior to the stant-up of
the MMIS Design, Development and Implementation effort.

Fallowing a competitive bid, on December 7, 2005 the State awarded a contract to ACS
State Healthcare to design, develop, and implement the new NH MMIS, and to provide on-going
maintenance and fiscal agent operations services. The MMIS Project kick-off meeting was held
in December 2005, with Joint Application Design Requirement Validation Sessions



His Excellency, Governor fohn K. Lynch
- And the Honorable Executive Council
November 30, 2006

Page s

commencing in Janvary 2006, Since January, FOX Systems staff has participated along with
State staff in al) requirement validation and general systems design sessions, and have been

engaged in the review and comment of ali implementation cantractor deliverables.
- 4

Given the complex and comprehensive nature of the MMIS implementation, the
aggressive project 'implememation timeline, and the considerable cost investment of over $26
million in the overall implementation cffort, this extension of Quality Assurance contractar
services to assist the State in ensuring that the MMIS meets the State's objeciives is essential.

- Source of Funds: 90% Federal F unds, 10% State General Funds
Geographic area to be served: Statewide

In the event that the Federal Funds become no longer available, General Funds will not
be requested 10 support this program.

Respecifully submitted, .

Norman W. Cordell, Director
Office of Medicaid 'Business

) and Policy L__’_T
Approved by: %Qﬂh | éﬁ

John A. Stephen
Commissioner

G 8 B f)

Richard C. Bajley, Jr.
Chief Information Officer
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His Excellency, Governor Craig R Benson
and the Honorable Executive Council , \ :
. . . . [
Statc House ) ‘ \ 3\\ \ O \
' Lade Than =

Concord, NH 03301

REQUESTED ACTION

Authorize the New Hampshire Department of Health and Human Services (DHHS),
Office of Medicaid Business and Policy (OMBP), to enter into an agreement with FOX Systems
Inc. (FOX), Scottsdale, AZ 85250 (Vendor Number 122726) to provide quality assurance
services for the Medicaid Management Information System (MMIS) i the amount of
" $2,977,995.00 from December I, 2004, or date of Governer and Council approval, whichever is
later, through Junc 30, 2007. Funds to support this agreement are available in the following

) gccounts according to State Fiscal Year, with authority to adjust amounts, if needed and Jjustified, -
between fiscal years: ' , )
SFY "Account Number Descripion _Amount .
200577 010-095-56910310285  Computer Enhancements § 986,127
2006 _ 010-095-6!26—097:0_285 Medicaid Contracts -8 817,437
2007 0]0-095-6126-09?-_0285 " Medicaid Contracts § 1,174,431
Total o /R : 5 2,977,995
EXPLANATION

The purpése of the above requested action is to engage the services of FOX Systems,
In¢. to provide Quatity Assurance Services in suppost of the major information systems initiative -
to be undertaken by the Department in conjunction with the Office of Information Technology
(QIT}, to replace the existing Medicaid Management Information System and to implement s
new MMIS by June [, 2007. Given the need for @ clear definition of business ‘rules in
preparation for development of the new MMIS, the project’s aggressive implementation iimeline,
the expansiveness of the project’s scope, the complex nature of the MMIS with its myriad of
claims processing and payment functions,” and to manage costs’ absociated with' the
implementation, it is critical that the efforts of dedicated staff from the Department and OIT are
reinforced with the services provided by the Quality Assurance coniractor under this agrecment,
10 help ensure the integrity of the system and that project objectives are mel.

/ The Quality Assurance services to be provided by the contractor are siuciured to mect
project objectives during, two major phases of the MMIS implementation, in coordinalion with
oy ! .

-l
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interfaces, new systems architecture, and expanded business operalions support and ¢lzims
adjudication and payment capabilities. The Quality Assurance Contractor will ‘partner with the
State to roniter that the functiona) requitements stipulated by the State, and approved by the
Federal Government, are addressed adequately by the: implementation contractor 3uring ‘the
sysiem design and development, that all aspects of the functional, technical, and operslional
commponents of the MMIS are verificd and validated, and to monitor the project’s progress

-according-to plan.
cquest to contract for Quality Assurance Services for the
MMIS Reprocurement Project, in addition to the services to be acquired, are:

* The Federal Centers for Medicare and Medicaid Services (CMS) Regional
Office has approved the State ‘s MMIS Reprocurement Project’s Implementation
Advanced Planning Document (IAPD), which includes the procurement of
Quality Assurance contractor Services to
initiative;

*  CMS approval will Tesult in 90% Federal Financial Participation (FFF) and the
remaining 10% using State Gene
Assurance contractor; )

* The MMIS will process over 6 million Medicaid ‘snd other related claims
totaling $770 million a ‘year and will jssue payment to over 7,000 active
providers for services provided on behalf of epproximately 94,000 ¢ligible
recipients statewide; and the Quality Assirance services will help to ensure the
integrity of claims and payment processing; and '

* The pre-development business rules analysis to be conducted by the Quality
Assuraace vendor will enhance the Department's abllity to confin and
document the business processing requirements for provider reimbursement
methodologies in advance of requiremients validation, thereby helping to keep

-the project moving forward from the onset, -

FOX Systems, Inc. was selected for the MMIS QA contract through a competitive bid
process. E-mail notification of the intent to publish & new RFP WRS sent 1o 2 comprehensive
vendor list on May 13, 2004, Notification of the RFP publication was issued using slandard
Office of Information Technology (OIT) procedures. The Request for Proposals (RFP) was
issued on May 14, 2004 and published on the Department of Administrative Services (DAS)
website.  Links to this website were also posted on the Department of Health and Humap
Services (DHHS) website and the OIT websi te. A mandatory bidder’s conference was held on
May 21, 2004. Formal responses by the Department and OIT to vendor questions were issued on

June 2, 2004,

The Department received and evaluated three (3) proposals in response to the RFP —
(Please scc attached bidders list). These proposals were evaluated based on the vendor's
approach, qualifications, price, and technical/service/project management, to determine the best
solution a! the best value to the Stare, The evaluations also inclided vendor on-sile team
presentations by cach of the three vendors. FOX Systems, Inc. was selected as the winning

The key drivers behind this 1

support the MMIS implementation - ‘

ral Fuads to cover the costs of the Quality

-
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BACKGROUND

New Hampshire's current MMIS is a component-based system. It is comprised of thice
(3) distinct ‘systems, each operated by a different vender. The MMIS processes Medicaid
payments for-covered services-provided to New Hampshire Medicaid-eligible persons in both its
fee for service and pharmacy benefit management programs.  The MMIS processed
approximately 6.5 million: claims, in excess of $770 million in State Fiscal Year 2003 (SFY03).
In addition, the MMIS performs various review, audit, and reporting functions to mssess and -
evaluate the provision of Medicaid services and associated peyment. The current MMIS mests
all certification requirernents as set forth by the Centers for Medicare and Medicaid Services
(CMS) in the State Medicaid Manual Part 11 - Medicaid Management Information System.

The New Hampshire AIM (NH AIM) Fee for Service (FFS) system is the core
component of the MMIS, It is the primary tool used by the Department of Health and Hugaan-
Services (DHHS) to manage its Medicaid program and is operated by the State’s fiscal agent,
Eléctronic Data .Systems (EDS). EDS implemented the NH AIM gystem in Apeil 1994. The

State owns the NH AIM hardwaré and software.

The FFS component is the tradilional MMIS that processes all Medicaid claims, except
for pharmacy, .and issuss payment to providers. Approximately 2.6 million claims for $662
million were processed to payment through NH AIM in State Fiscal Year 2003, Recipient

cligibility information is passed nightly to NH AIM ‘from the eligibility determination system,

MNewHEIGHTS.- . ... ____ _ . . ...
‘MMIS -is the Pharmacy Beaefits’
th First Health Services Corporation
(FHSC) a5 its Pharmacy Benefits Manager for system and operations support The PBM
component.was implemented in November 2001 and processes pharmacy point of sale (POS)
claims and issues payments, via checks, to pharmacy providers. Functions supported through the -
PBM system include pharmacy claims processing and payment, preferred drug list, pharmacy
audits, a5 well as drug rebate, drug utilization, and other clinical pharmacy initialives. H also
supports the supplemental and the Omnibus Budget Reconciliation Act {OBRA) drug rebate and
drug uiilization programs, auditing, and various other clinical initiatives, Approxirmately 4
million claims for $112 million werc processed to payment through the PBM system .in State
Fiscal Year 2003 (SFY03), . e

The third compenent, the Medicaid Decision Support System (MDSS), deveioped using
The Medstat Group Inc.'s proprietary reporting tools, Advantage Suite, supports the State's
Management and Administrative Reporting System (MARS), Surveillance and Utilization
Review System (SURS) and federal reporting requirements of MMIS. 1t also provides statistical
and Medicaid trend analysis and reporting support and additional federal reporting functionality.
MDSS receives a weekly data file from the NH AIM source system, including the data received

from PBM.

A .second component of -the New Hampshire
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« Deliverables are produced st the cost outlined.

Addrllonal!y, the Department will review specific performance measures dunng the three (3)
major phases of thc project:

1. Pre-DDI Services:
* Completed a Critical Report Analysns that was useful to

* Defined and confirmed the busmcss processing rules in 2 wa
to the new MMIS; and

»  Proposed a logical conversion strategy that was effective during the
.implementation phase of the projcdt_

2. DDI Quality Assurance Services: |
Understood the State's reqmrcment for the MMIS 2nd ensured lhc new MMIS

addressed the functional, technical, and operational requirements;
Assisted the State in Jmnl Application Design Sessions (J AD) and deliverables

review;
*  Provided sufficient project momtonng.
* [dentified risk and proposed risk mitigation strategies;
- Planned, prepared, and conducted requisite auditing and testing of the systems

functionality and operations environment; and
*  Provided [ndcpendmt Validation and Verification (TV&V) for the project.

3. Post-DDI Services;
Verifying that the reqmsztc documentation is compiled and preparing the State

for the CMS on-site MMIS certification review process; and -
*  Helped prepare the State prepare for the CMS on-site visit.

S Praject;
it was useful

Source of Funds: 90% Federal Funds, 10% State General Funds

Geographic arca to be served: Statewide

In the event that the Federal Funds become no longer availablé, General Funds will not
be requested to support this program. . :



