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STATE OF NEW HAMPSHmE

DEPARTMENT OF HEALTH AND HUMAN SERVICES

BUREA U OF INFORMA TION SER VICES

Jcffrc> A. Meyers 129 PLEASANT STREET, CONCORD, NH 03301-3857
Commissioner 603-271-9404 1-800-852-3345 Ext. 9404

Fax: 603-271-4912 TOO Access: 1-800-735-2964
David E. Wieters www.dhhs.nh.gov

Director

September 24, 2018

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services, Bureau of Information Services, to
enter into a retroactive, sole source, amendment (Amendment 14) to an existing contract
(Purchase Order #1049339) with Cognosante Consulting, LLC (Vendor #272035) at 3100 Fairview
Park Drive, Suite 800, Falls Church, VA 22042, for continuation of quality assurance services in
compliance with the requirements of the Centers for Medicare and Medicaid Services (CMS), by
increasing the price limitation by $3,145,795 from $29,961,126 to a new amount not to exceed
$33,106,921, and extending the end date from September 30, 2018 to June 30, 2019. This
amendment will be retroactive to October 1. 2018, effective upon approval of the Governor and
Executive Council, through June 30, 2019. 75% Federal Funds and 25% General Funds.

The original agreement was approved by Governor and Executive Council on December 1,
2004 (Late Item #E) and subsequently amended on December 12, 2006 (ltem#119A), on December
11, 2007 (ltem#60), on December 18, 2008 (Item #57), on June 23, 2010 (ltem#95), on April 18.
2012 (ltem#57), on January 16, 2013 (ltem#17), on August 14, 2013 (ltem#32), on March 26, 2014
(ltem#25-A), on July 16, 2014 (ltem#3), on December 23, 2014 (ltem#7), on December 2, 2015
(ltem#12), on December 21, 2016 (ltem#10) and on June 21, 2017 (ltem#6A).

Funds are available in the following accounts in SFY 2019 with the ability to adjust
encumbrances between State Fiscal Years without further approval of the Governor and Executive
Council through the Budget Office, if needed and justified.

05-95-95-954010-5952 HEALTH AND SOCIAL SERVICES, DEFT OF HEALTH AND HUMAN

SERVICES. HHS: COMMISSIONER, OFFICE OF INFORMATION SERVICES, OFFICE OF
INFORMATION SERVICES

State Fiscal Current Increase/ Revised

Year Class/Obiect Class Title Budget (Decrease) Budget

2005 102/500731 Contracts for Program Services $426,819 $0 $425,819

2006 102/500731 Contracts for Program Services $818,733 $0 $818,733

The Department of Health and Human Services' Mission is to join communities and families
in providing opportunities for citizens to achieve health and independence.
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State Fiscal

Year Class/Obiert

2007 102/500731

2008 102/500731

2009 102/500731

2010 102/500731
2011 102/500731

2012 102/500731

2013 102/500731

2014 102/500731

2015 102/500731

2016 102/500731

2017 102/500731

2018 102/500731

2019 102/500731

Sub Total

Class Title

Contracts for Program Services

Contracts for Program Services

Contracts for Program Services
Contracts for Program Services

•Contracts for Program Services

Ccintracts for Program Services
Contracts for Program Services
Contracts for Program Services

Contracts for Program Services

Contracts for Program Services

Contracts for Program Services

Contracts for Program Services

Contracts for Program Services

Current Increase/ Revised

Budcet fDecrease) Budeet

$527,267 $0 $527,267
$759,163 $0 $759,163
$605,802 $0 $605,802
$470,260 $0 $470,260
$638,313 $0 $638,313

$1,727,698 $0 $1,727,698
$3,483,219 $0 $3,483,219
$3,068,080 $0 $3,068,080
$3,731,117 $0 $3,731,117
$3,794,528 $0 $3,794,528
$3,639,320 $0 $3,639,320
$4,072,226 $0 $4,072,226
$1,048,599 $3,145,795 $4,194,394

$28,811,144 $3,145,795 $31,956,939
health and social services, dept of health and human

new heights incremental

State Fiscal

Year Class/Obiect

.2014 34/500099

2015 34/500099

2016 34/500099

2017 34/500099

Total

'Sub Total"

Class Title

:Major IT Systems

Major IT Systems

Major IT Systems

Major IT Systems

$1,149,982

Current Increase/ Revised

Budset (Decreasel Budcet

$374,720 $0 $374,720
$358,080 $0 $358,080
$253,600 $0 $253,600

■ $163,582 $0 $163,582

$0 $1,149,982

$29,961,126 $3,145,795 $33,106,921

EXPLANATION

DeDartr^e'nt t^ecause funding for Amendment 14 was identified by the
f ̂ Services after the deadline for approval by the Governor and Counriiefore the current Contract Completion Date of September 30, 2018 The request to transfer surniu^;

a. paqawVbTK.X'.'f', ESm M "*"=>
this conlracf bpvnnri'fhfl importance of extending the services acquired under
through to Ine 30 2019 to expiration date of September 30, 2018 for an additional nine monthsthrough to June 30, 2019, to allow for the continuance of quality assurance work In progress.
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The Department has acquired approval from the federal Centers for Medicare and Medicaid
Services (CMS) for funding at 90% federal financial participation (ffp) for the cost of major system
changes to its eligibility determination system New HEIGHTS and to its Medicaid System MMIS. CMS
requires that States acquire third party oversight through a quality assurance or independent validation
and verification contractor to ensure that system projects progress according to plan, that the
requirements and designs for system changes are well .defined and documented, that project
deliverables and system changes are verified and tested, and are delivered according to schedule, are
accurate, and perform with reliability. CMS has approved funding for Quality Assurance at 90% FFP.

The quality assurance services included in this Amendment 14 are a continuation of the
services procured under the original contract that was competitively bid. As required by CMS,.
Cognosante Consulting, LLC has been providing ongoing Quality Assurance Services over the MMIS
since the onset of the original MMIS reprocurement project, initiated in State Fiscal Year 2004. Several
of the projects on which the Contractor is working continue through State Fiscal Year 2019, with
deliverables for both the New HEIGHTS Integrated Eligibility System and the MMIS.

The NH Medicaid Program and the automated systems that support it must be highly adaptable
to keep pace with persistently evolving needs. System solutions are required to be implemented as
rapidly as possible to deliver services sooner, to effectively manage costs, and to provide data for
program analyses.

With very little turnover in contractor staffing, Cognosante has developed an intricate
knowledge of the NH MMIS and New HEIGHTS. Cognosante's experience with these DHHS systems
enables quality assurance oversight over these changes to be initiated-expeditiously and effectively,
without the learning curve and ramp up time that would be required of a new vendor.

Cognosante is readily able to incorporate testing of new changes into regression and system
integration testing, and will assist with early identification of issues and defects that need to be resolved
to en^qr.e^ Quality implementation. This work is performed, for system enhancements that are funded
by the ©M^at an enhanced match rate and that require independent quality assurance oversight to
comply with federal requirements.

This Amendment 14 will extend the contractor's services for nine (9) months through June 30,
2019 and in compliance with federal requirements will provide the following:

1. Extension of independent validation and verification supporting the New HEIGHTS eligibility
system enhancements.

2. Extension of quality assurance oversight over MMIS system changes including:

a. Monitoring project planning, project status, and risks;

b. Participating in requirements analysis, design, deliverable review, and
implementation readiness; and

c. Executing system and regression testing to verify and validate that the changes work
as required and produce timely, accurate, and reliable results.

The Department has acquired the services of a consultant BerryDunn to help assess the
existing MMIS and fiscal agent operations, to understand areas needing to be improved, what works
well, what new system capabilities are needed to fully meet the needs of the Medicaid Program, and
what technical advancements should be considered to enhance flexibility, processing efficiencies, data
storage, and security. As the Department's MMIS reprocurement strategy becomes more clearly
defined and requests for proposals are issued to acquire system solutions to address identified needs,
the Department intends to competitively procure the services of an Independent verification and
validation contractor, and to initiate a hew procurement for Quality Assurance contractor services to
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provide federally required independent oversight, extensive system testing and readiness oreoaratlon
for system enhancements associated with the MMIS reprocurement.

Should the Governor and Executive Council determine to not aporove this reauest thP
Departmen of Health and Human Services would experience a gap in quality assurance service
RinfhMir'c: T changes to the MMIS and New HEIGHTS Integrated
n p would be at risk. Because the Centers for Medicare and Medicaid Services requiresquality assurance and independent verification and validation oversight over system implementation

Sin .roroftrer:rfSnr^'^^' ^
Source of Funds: 75% Federal Funds, 25% General Funds.

Area served: Statewide.

be requested tXirdTh'ls'proSm""'®'''

Respectfully submitted.

David E. Wieters
Director

—Approved-byi
Jeffrey A. Meyers
Commissioner

The Department of Health and Human Sen-ices'Mission is to join communities and families in providing
opportunities for citizens to achieve health and independence.



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Dr., Cor^cord, NH 03301
Fax: 603-271-1516 TOD Access: 1-800-735-2964

www.nh.gov/doit

Denis Goulet

Commissioner

October II, 201.8

Jeffrey A. Myers
Commissioner

Department of Health and Human Services
State of New Hampshire
129 Pleasant Street

Concord, NH 03301-3857

Dear Commissioner Meyers:

This letter represents formal notification that the Department of Information Technology (DoIT)
has approved your agency's request to amend a contract with Cognosante Consulting, LLC., at 3100
Fairview Park Drive, Suite 800, Falls Church, VA, 22042, as described below and referenced as DoIT No.
2005-002N (Amendment 14).

The purpose of this sole source amendment N is to extend the Cognosante Consulting,
LLC (Vendor #272035) contract for continuation of quality assurance staff to support the
New HEIGHTS eligibility system enhancements to maintain compliance with federal
requirements and to test the Medicaid Management Information System enhancements.
These enhancements are funded by the Centers for Medicare and Medicaid Services at a
90 percent match rate, and therefore require independent quality assurance oversight to
comply with federal requirements.

The funding amount for this amendment is $3,145,795 increasing the current contract
from $29,961,126 to $33,106,921. This amendment will be retroactive to October 1,
2018, effective upon Governor and Council approval through June 30, 2019.

A copy of this letter should accompany the Department of Health and Human Services'
submission to the Governor and Executive Council for approval.

S jicerely,

/o

Denis Goulet

DG/ik/ck

2005-002N

cc: Bruce Smith, IT Manager

"Innovative Technologies Today for New Hampshire's Tomorrow"



State of New Hampshire
Department of Health and Human Services

Amendment 14 to the Cognosante Consulting, LLC Contract

This 14th Amendment to the Cognosante Consulting, LLC (formerly Cognosante, LLC, FOX
Systems, LLC and FOX Systems, inc.) Contract (hereinafter referred to as "Amendment 14") dated this
24 day of September 2018, is by and between the State of New Hampshire, Department of Health and
Human Services (hereinafter referred to as the "State" or "Department") and Cognosante Consulting,
LLC, (hereinafter referred to as "Cognosante" or "the Contractor"), a limited liability company with a
place of business at 3100 Fairview Park Drive, Suite 800, Falls Church, VA 22042.

Whereas FOX Systems, LLC, legally changed its legal name to Cognosante, LLC, effective
August 4, 2011, and Cognosante, LLC, assigned the Contract to Cognosante Consulting, LLC, effective
April 1, 2016, all rights and obligations of the parties under the Contract referenced above are unaffected
by the change in name, corporate structure or parent company.

WHEREAS, pursuant to an agreement (the "Contract") approved by the Governor and Executive
Council on December 1, 2004 (Late Item #E), and as amended by Amendment 1 approved on December
12, 2006 (Item # 119A), Amendment 2 approved on December 11, 2007 (Item # 60), Amendment 3
approved on Decemberl8, 2008 (Item # 57), Amendment 4 approved on June 23, 2010 (Item #95),
Amendment 5 approved on April 18, 2012 (Item #57), Amendment 6 approved on January 16, 2013 (Item
#17), Amendment 7 approved on August 14, 2013 (Item #32), Amendment 8 approved ori March 26,
2014 (item #25A), Amendment 9 approved on July 16, 2014 (Item #3), Amendment 10 approved on
December 23, 2014 (Item #7), Amendment 11 approved on December 2, 2015 (Item. #12), Amendment
12 approved on December 21, 2016 (Item #10), and Amendment 13 approved on June 21, 2017 (Item #
6A), the Contractor agreed to perform certain services based upon the terms and conditions specified in
the Contract and in consideration of certain sums specified; and

WHEREAS, the State and the Contractor have agreed to make changes to the scope of work,
payment schedules, and terms and conditions of the Contract; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions
contained in the Contract and set forth herein, the parties hereto agree to amend as follows:

1. Except as specifically amended and modified by the terms and conditions in this Amendment 14,
the obligations of the parties shall remain in full force and effect in accordance with the terms and
conditions set forth in the Contract and all Exhibits, and its Amendments, Amendment 1
Amendment 2, Amendment 3, Amendment 4, Amendment 5, Amendment 6, Amendment l\
Amendment 8, Amendment 9, Amendment 10, Amendment 11, Amendment 12, and Amendment
13, as referenced above.

2. The General Provisions Form P-37 are hereby amended as follows:

2.1. Block 1.6, Completion Date, to read: June 30, 2019.

2.2. Block 1.8, Price Limitation, is increased by $3,145,795, from $29,961,126 to $33,106,921.

Cognosante NH Amendment #14 DolT No. 2005-002M ■ Conlfactor Initials:^ j'Q—
Dale: /8
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6.

2.3. Block 1.9, Contracting Officer for State Agency, to read:

Nathan D. White, Director of Contracts and Procurement.

2.4. Block 1.10, State Agency Telephone Number, to read:

603-271-9631.

2.5.Block 3.1, Effective Date, is amended by the addition of the following sentence:
Amendment 14 is effective on October 1, 2018, or the date of Governor sind Executive
Council approval, whichever is earlier.

The provisions of Exhibit A, Scope of Services, Section 4 (as amended by Amendment 13) are
amended as follows: The Contract Period September 1, 2004 through June 30, 2019, includes the
option for early termination of the Contract for convenience and reduction in Cognosante staff, both
of which are exercisable at the sole discretion of the Commissioner of the Department of Health
and Human Services at any time after June 30, 2014 after giving the Contractor thirty (30) days
written notice.

The provisions of Exhibit A: Scope of Services, Section 4.1 Period of Performance, are amended as
of the Effective Date as follows: The Contract shall only take effect after full execution of the
parties and Governor and Executive Council approval. This Amendment 14 is effective on October
1, 2018 or the date of Governor and Executive Council approval, whichever is earlier. It shall
remain in effect through June 30, 2019, unless otherwise amended or terminated in accordance with
the terms of the Contract.

Exhibit B Methods and Conditions Precedent to Payment, B-1 Budget is amended to increase the
Contract price by an amount not to exceed $3,145,795 to a total Contract price not to exceed
$33,106,921.

Exhibit A Scope of Services, Amendment 13 Table 7.2.1: Project Staff, is deleted and replaced with
the following Amendment 14 Table 7.2.1: Project Staff:

Amendment 14 Table 7.2-1: Project Staff

Amendments NH MMISQA

Cognosante DolT No. 20054)02M

J• s''.:, .•'j'.Title ; y ...

Ken Dybevik Program Director/Client Executive

Tammy Damon Project Manager

Thelma Malbroue Senior Business Analyst

Tricia LaPlant Senior Business Analyst

Margaret Patterson Senior Testing Analyst

Sara Kondur Senior Testing Analyst

Jacob Thomas Senior Testing Analyst

Dinesh Manandhar Senior Business Analyst

Pradyumna Kalita Senior Testing Analyst

Vickie Gavin • Senior Business Analyst

Mona Rai Senior Business Analyst

Loyd Kintz Senior Business Analyst- lES IW

Jim Joyce Technical Advisory Group (TAG)

Contractof Initials

Date:

itials: ̂
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7. The provisions relative to Exhibit A, Scope of Services, Section 12 Amendment 13 Table 12-1, QA
Services Deliverables and Schedule, arc amended by modifying the rows as stipulated in
Amendment 14 Table I2-I:QA Services Deliverables and Schedule below:

Amendment 14 Table 12-1: QA Services Deliverables and Schedule

Date

1.1 Overall Finalized OA Plan
Completed

1.1.1

1.1.2

1.1.3

1.1.4

Review Sessions and Meetings:

Kickoff

Weekly Status Meetings
Other Meetings

Publish session and meeting minutes and revised Project Plans

Produce monthly Project Status Reports
Produce Monthly Project Risk Management Reports Fifth business day of the month,

—_ beginningJanuary 2, 2005

Five (5) business days after

meeting. Weekly Status

meeting

Five (5) business days after
meeting

Fifth business day of the month.

Quality Assurance, SIT and UAT - MMIS Enhancements Quality
Assurance/Project Management tasks will support communication and
collaboration for MMIS enhancement and may include the following as
mutually agreed during the Contract;

•  Quality assurance review of project requirements or vendor
requirement documents

•  Review of MMIS vendor SDLC contract requirements for system
enhancements to identify gaps

•  Quality assurance review and validation of MMIS vendor estimates
for MMIS system enhancements

•  Quality assurance review of vendor project status reports
•  Quality assurance review of system documentation
•  Review of MMIS vendor SDLC deliverables/artifacts for system

enhancements

•  Provider Subject matter expertise
•  Performance of SIT ̂ d UAT tasks
•  Preparation of project meeting minutes

MMIS Enhancements include but are not limited to: New Medicare Card
ID

Ordering, Referring and Prescribing (QRP) Provider Enrollment and Claims
Editing

Managed Care Modifications

Waiver Service Authorization

Acuity Rate Setting Change of Ownership and Partial Year Cost Reporting
UPlC Data Exchange and Third-Party Liability Coverage
T-MSIS - Additional Data and Data Quality Issue Resolution
Qualified Health Plan (QHP) Encounter Data and Encounter Claims
Analysis

Security Policy Page

Tlvoli Access Manager (TAM) Upgrade to Security Access Manager (SAM)
Cognos Upgrade .

Transformed Medicaid Statistical Information System

Due dates to be mutually
established based on MMIS

enhancement project schedule

Amendment 14 NH MMISQA
Cognosante' DolT No. 2005-002M

Contractor Initials:

Date:
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•  Provider Revalidation (PR)

•  Other post DDI MMIS Enhancements as directed by the State or
approved APD's.

3.21 Testing Support for MMIS Enhancements - See above list under 3.20 Additional testing support
during MMIS UAT Phase and
during post implementation

Enhancements Phase as

assigned by State

6.1 Provide DHHS Project Management with monthiy status reports clearly
describing the state of the IV&V effort, and a monthly management report.

Monthly - starting within 1
month of IV&V work starting

6.1.1 Risk Assessment and Identification: Review existing Risk Management Plan
and Risk Report. Evaluate the Identified risks and mitigation strategies,

identify other risks and create a Risk Assessment Report to include any new
recommendations for risk mitigation strategies.

Monthly • include in Monthly

Project Status report

6.1.2 IV&V Work Plan: Develop and maintain a work plan and schedule for all IV&V
efforts.

Within 1 month after the start

up phase of the IV&V services

and updated as necessary

6.1.3 Test Validation: Review and validate test results for mutually agreed-upon
sub-projects within the DDI Contract to include at a minimum the FOSH Wave

Testing with CMS.

As agreed after start-up of the

IV&V service

6.1.4 CMS Gate Review Preparation and Response; Assist in the preparation for the

various CMS Gate Reviews and participate in the Gate Review Meetings. This
will consist of assistance with updating of the various artifacts already on file
such as the Project Management Plan, Risk Management Plan, etc.

Periodic as needed

6.1.5 Quarterly Project Review: Schedule and participate in quarterly IV&V review
meetings for the project. These are new meetings with the IV&V vendor and
New HEIGHTS management; and provide the Quarterly IV&V Progress Report
to CMS as required by the Medicaid Eligibiiity and Enrollment Toolkit (MEET)

Quarterly as requested

6.1.6 Other Project Support: Due to the nature of the verification and validation

services to be provided, other specific responsibiiities and attendant
deliverables may be required within the scope of these services and time
availability of the 1 FTE to be provided.

As mutually agreed as time

permits

6.2 Third Party lES Security Assessment Review and Report Completed

6.3 Optional Testing Removed

7 MMIS Maintenance Testing 1

7.1 Provide Medicaid Management Information System maintenance testing
services and related duties.

As mutually agreed as time

permits within contract value

The provisions relative to Exhibit B, Methods and Conditions Precedent to Payment, Funding of
Contract, Paragraph C, as amended by Amendment 13 8.1 are amended by replacing them with the
following:

8.1. Amendment 14 Funding of Contract, Section C: The total amount of all payments made to the
Contractor for costs and expenses incurred in the performance of the Medicaid Management
Information System Quality Assurance services during the period September ), 2004 through
June 30, 2019, shall not exceed $33,106,921 in accordance with the project budget identified in
Amendment 14 Exhibit B-1, Budget, as set forth in Paragraph 11 of this Amendment 14.
Notwithstanding anything in this Contract to the contrary, and notwithstanding unexpected
circumstances, in no event shall the total of all payments under this Contract exceed
$33,106,921. The payment by the State of the Contract price shall be the only and the complete
reimbursement to the Contractor for all fees and expenses, of whatever nature, incurred by the
Contractor in performance hereof. In no event shall the State be liable for any payments
hereunder in excess of appropriated or available funds. In the event of a reduction, terminatmn

Contractor Initials: ̂ "£3

Date: &

Amendment 14 NH MMISQA

Cognosante DolT No. 2005-002M
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or modification of appropriated or available funds, the State shall have the right to withhold
payment until such time funds become available, if ever. The State shall have the right to
reduce, terminate or modify services under the Contract immediately upon giving the
Contractor notice of such reduction, termination or modification. The State shall not be
required to transfer funds from any other source or account into the Account(s) identified in
Block 1.6 of the General Provisions, Account Number, or any other account, in the event funds
are reduced or unavailable.

8.2. Notwithstanding Paragraph 17 of Form P-37, General Provisions, an amendment limited to
transferring funds between budgets and budget line items contained in Exhibit B Methods and
Conditions Precedent to Payment, within the price limitation, can be made by written
agreement of both parties and may be made without obtaining the approval of the Governor and
Executive Council.

9. The provisions relative to Amendment 13 Exhibit B, Budget by Phase Table B-lb are amended by
replacing them with the following Amendment 14 Table B-lb: Budget by Phase-.

AraeDdment 14 Table B-lb: Budget by Phase '■

Phase:?; t-; ■;
Project Monitoring $5,266,827

Pre-DDI QA $407,036

DDI Phase through 3/31/13 $5,029,930

DDI Phase Post Go-Live
$17,598,172

DDI Contingency $327,840

Post DDI $2,036,991

DDI 5010 QA $239,776
lES IV&V $2,200,349
TOTAL: - $33,-106,921-

10. The provisions relati.^€?i®'Amendment 13 Table B-lc: QA Services Staffing Levels are amended by
replacing them \vith the following Amendment 14 Table B-lc: QA Services Staffing Levels, The
Department may change the level of staffing support for QA Services 3.20, and 3.21, after giving
thirty (30) days written notice to the Contractor.

Amendment 14 Table B-lc: QA Services Staffing Levels

■ ■■. • -MonthlyBudget

dStaffingl
wmi

ySFY.2014 j
v.*

2015 r

SPY 2017 .

i:'
12/31./

'Csfy'idiT?^
• ^1:6/30-; ^"Swiois'J

3.20 Quality
Assurance/PM
and SIT and

UAT-MMIS
and
Enhancements

6 $0 $170,352 $175,392 $180,654 n/a n/a n/a

5 $137,760 $141,960 $146,160 $150,545 $150,545 $155,061 $159,713

4 $110,208 $113,568 $116,928 $120,436 $120,436 $124,049 $127,770

3 $82,656 $85,176 $87,696 $90,327 $90,327 $93,037 $95,828

2 $55,104 $56,784 $58,464 $60,218 $60,218 $62,024 $63,885

Amendment 14 NH MMISQA
Cognosante DolT No. 2005-002M

Contractor Initials:

Date:
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'v^^SRY^20l)^^
wm&iSi

$31,943(Sr. Business

Analysts)
1 $27,552 $28,392 $29,232 $30,109 $30,109 $31,012

0 $0 SO SO SO ' SO SO SO

3.21 Testing

Optional

Support

4 n/a n/a n/a n/a $117,667 $121,197 Sl24,833

3 n/a n/a $87,696 $90,327 $88,250 $90,898 S93,625

2 $55,104 $56,784 $58,464 $60,218 $58,834 $60,599 S62,417

1 $27,552 $28,392 S29.232 $30,109 $29,417 $30,299 S31,208

0 $0 SO SO SO SO SO SO

11. The provisions relative to Amendment 13 Exhibit B-1: Budget are amended by replacing them with
the following Amendment 14 Exhibit B-1: Budget;

Amendment 14 Exhibit B-1 Budget

*1
^ii-^Change

Project

Monitoring

1.1 Overall Finalized OA Plan $  19,705 $ S  19.705

1.1.1

Review sessions and meetings, Kickoff, Weekly Status Meetings,

Other Meetings $ 2,927,719 $  182,675 $ 3,110,394

1.1.2 Publish session and meeting minutes and revised Project Plans $  850,563
$

53,059 $  903,623

1.1.3 Produce Monthly Project Status Reports $  303,995 $  28,661 S  332,655

1.1.4 Produce Monthly Project Risk Management Reports S  304,530 $  33,001 $  337,531

1.2 Publish OA Work Plan and Schedule S  223,099 $ $  223,099

1.3 Integrate OA Work Plan and implementation Project Work Plan $  142,089 S $ - 142,089

1.4 Create Project Communication Plan $  28,000 $ $  28,000

1.5 Create a Documentation plan for the Project $  19,705 s S  19,705

1.6 Create Paper Work and Electronic Media Control Procedures $  14,705 s $  14,705

1.7 DDI Deliverable Review and Approval Process $  34,705 $ S  34,705

1.8

Establish process for review and approval of software
development results S  26,205 s $  -26,205

• 1.9 Create Expenditure Control Plan $  14,705 s S  14,705

1.10 Create cost benefit methodology Plan S s S

1.11 Implement Control Guidelines Plan $  14,705 s S  14,705

1.13 Establish a Project Scope Management and Change Control Plan $  45,000 $ $  45,000

Subtotal $ 4,969,430 $ 297,397
S

5,266,827

Subtotal $407,036 So $407,036

mm&m ^  j - . 'VS'Sisii
3.1 Report on Implementation Vendor Deliverables (see Exhibit B-la) $1,324,789 SO $1,324,789

3.2 Requirements Traceabiiity Matrix Report $88,921 SO $88,921

3.3 JAD session Report $72,222 SO $72,222

.3.4 Technical Review Report $92,052 SO $92,052

3.5 QATest Plan $68,839 SO $68,839

3.6 Integration and System Testing Report $1,333,978 SO $1,333,978

Amendment 14 NH MMISQA

Cognosante DolT No. 2005-002M

lilials:Contractor Initials:'

Date: _ /o//V/ y
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Amendment 14 Exhibit B-1 Budget

■■'jAfnefid 13Vv" >VAmencli4^
••.^AmiBhd-14

yy.-WaUie'|:54|
3.7 User Acceptance Test Cases and Scripts $387,521 $0 $387,521
3.8 User Acceptance Testing $545,981 $0 $545,981
3.9 Issues Tracking Report $ $0 s

3.10 User Acceptance Testing Report $109,289 $0 $109,289
3.13 Provider Readiness Report $46,458 so $46,458
3.14 Operational Readiness Report $40,678 $0 $40,678
3.15 Implementation Readiness Report $44,894 $0 $44,894
3.17 Implementation Close Out Report $85,830 $0 $85,830
3.18 Certification Traceability Matrix $102,816 $0 $102,816
3.19 Contingent Testing Support $314,496 $0 $314,496
3.20 QA/PM and SIT and UAT • MMIS and Enhancements $ 10,851,176 S 1,437,417 $ 12,288,593
3.21 Additional Testing Support $ 4,557,246 $1,123,498 S 5,680,745

Subtotal $20,067,187 $2,560,915 $22,628,102

.\Ccntingeriwl
iOptipni^KiS:

tymm

■ifei'v-.'

Subtotal
Amendment 6 Monthly Fixed Price Value (Supplements Tasks 1 x
3.20, 3.21,4.2, 4.6, 5.x) $327,840 $0 $327,840
^•'i fn;?rt, j..V*A Vr -'J' v *.. ^ '.'/o .

Subtotal $2,036,991 $0 $2,036,991

^spipiQA^'^r:?} ■'•.-•v.'
f'v

Subtotal $239,776 $0 $239,776^ilsjy&\?/^r| - ...V

6,1 Produce Monthly Project Status Reports •  $ 1,853,026 $  287,483 $ 2,140,509
6.2 lES Security Plan Review S  59,840 $ $  59,840
6.3 lESTester(Optionai) $  (0) . $ $  (0)

Subtotal $ 1,912.866 $ 287,483 $ 2,200,349

W^-tWrn I!SW ■'-■r r>'-7.1- Medicaid Management information System maintenance testing - so "SO SO
Subtotal $0 SO $0
Project Total $ 29,961^26 $3,145,795 $ 33,106,921

contract value.

12. The provisions relative to Amendment 13 Exhibit B-2 //o/c/AacA (incorrectly labeled in Amendment
13 as "Amendment 12 Exhibit B-2: Holdback^') are amended by replacing them with "Amendment
14, Exhibit B-2: Holdback" as follows:

-  .

??;^'i«^-:SS^;fSAmendment 12 Exhibit B-2.Holdback Task - ' •
•  ' ''

'• T.

1  Budget. .. r-;
-•Ho|dba^'-/
- Ambuht'- .i

:HbldbV
-8ck%"!.Project Monitoring Phase 1 - Project inception through

12/31/08 $1,344,931 $201,740 15%

Project Monitoring Phase 2 -1/1/09 through 12/31/09 $298,459 $44,769 15%

Project Monitoring Phase 3 - 01/01/2010 through 06/30/2011 $463,344 $69,502 15%

Amendment 14 NH MMIS OA
Cognosante DolT No. 2005-002M Contractor Initials:

Date: /Ol/o// K
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v.,-ipX-;.:

1: ir.\:;Budget iiFi'.,
• Holdba^^i

'.y-'ML.vx
'.-ift'AmountA'j

Project MonitorinR Phase 4-7/1/11 through 3/31/12 $237,393 $35,609 15%

Project MonitorinR Phase 5 - 4/1/12 throuRh 6/30/13 $566,820 $85,023 15%

Project MonitorinR Phase 6 - 7/1/13 throuRh 12/31/13 $232,080 $34,812 15%

Project MonitorinR Phase 7 -1/1/14 throuRh 6/30/14 $232,080 $34,812 15%

Project MonitorinR Phase 8 - 7/1/14 through 6/30/15 $373,565 $56,035 15%

Project Monitoring Phase 9 - 7/1/15 through 12/31/15 $181,440 $27,216 15%

Project Monitoring Phase 10 -1/1/16 through 12/31/16 $368,324 $0 0%

Project Monitoring Phase 11 - 1/1/17 through 06/30/17 $186,883 $0 0%

Project Monitoring Phase 12 - 7/1/17 through 9/30/18 $484,112 SO 0%

Project Monitoring Phase 13 -10/1/18 through 6/30/19 $297,397 $0 0%

Pre-DDI QA $407,036 $61,055 15%

DDI Phase through 3/31/13 $5,029,930 $754,489 15%

DDI Post Go-Live 4/1/13 -12/31/15 $6,054,835 $908,225 15%

DDI Post Go-Live 1/1/16 -12/31/16 $3,204,412 SO 0%

DDI Post Go-Live 1/1/17 - 06/30/17 $1,609,272 $0 0%

DDI Post Go-Live 7/1/17 -9/30/18 $4,168,739 SO 0%

DDI Post Go-Live 10/1/18 - 6/30/19 $2,560,915 $0 0%

DDI Contingency $327,840 $49,176 15%

Post DDI 4/1/13 - 11/3/2015 $2,036,991 $305,549 15%

DDI 5010 OA $239,776 $35,966 15%

IESIV&V-FY14 $374,720 $56,208 15%

IESIV&V-FY15 $358,080 $53,712 ■ 15%

lES IVfitV-7/1/15-12/31/15 $175,392 $26,309 15%

lES IV&V-1/1/16-12/31/16 $638,272 SO 0%

lESiV&V-1/1/17-6/30/17 -$101,573 SO 0%

iES IVSiV - 7/1/17 -9/30/18 $467,975 SO 0%

lES IV&V -10/1/18 - 6/30/19 $287,483 SO 0%

Project Total: $28,106,921 1 $2,840,207

13. The provisions relative to Amendment 13 Exhibit B Table B-4 Future FT Services are amended by
replacing them with Amendment 14 Exhibit B Table B-4 Future IT Services as follows:

Amendment 14 Exhibit B Table B-4 Future IT Services

«'• •

:Service Position./Tltle • • , '

SPY...; .•

2016" '

SPY :

2017

SPY: ,

2018:

SPY

2019

Client Executive $212 $218 S225 $232

Project Manager $180 $185 $191 $l97

Medicaid Policy Expert $169 $174 $179 $185

Quality Assurance Lead S171 S176 $181 $187

Contractor Initials:^

Date: . /of/a hp;

Amendment 14 NH MMISQA

Cognosante DolT No. 2005-002M
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tService, position jTltle!iS^
-Tsfy/}:'":; -sprjirT;:^

miXri,
•^SFY^::.Vr.t
f  .V..f

^2018 ' <20i9>':v;

JAO Facilitator $182 $187 $193 $199

Business Analyst $174 $179 $185 $190

Test Analyst $166 $171 $176 $181

Code Analyst $136 $140 $144 $149

Senior Business Analyst $174 $179 $185 $190

Senior Testing Analyst $170 $175 $180 $186

Certification Specialist $179 $184 $190 $196

TAG Member $199 $205 S211 S217

IN WITNESS WHEREOF, the parties have set their hands as of the date written below.

State of New Hampshire
Department of Health and Human Services

Jeffi^ A. Meybrs
Commissioner

Date

Cognosante Consulting, LLC

Jim Joyce

pro«?/-<a^ Senior Vice President and Genci'al Mjjiagti.r
J  Cognosante Consulting, LLC

/d//oI/^
Date

Amendment 14 NH MMtS OA

Cognosante DolT No. 2005-002M
litlals:Contractor Initials;

Date: ,
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STATE OF ^

COUNTY OF

On this the 10"^ day of 2018, before me, the undersigned officer,

personally appeared .hicr) who acknowledged himself/herself to be the

.AirCC^^^^of Cognosante, LLC and that he/she, as such 'Fr<^ra/rx
being authorized to do so, executei_the foregoing instrument for the purposes therein contained, by signing

the name of the corporation h^himsel^JHerseif as .
IN WITNESS WHEREOF, I hereunto set my hand and official seal.

Notary Pualic/JusticeoftnePeace

My commission expires: ns' jx-i i(
JORDAN M. POWEa

NOTARY PUBLIC-STATE OF ARKANSAS
PULASK) COUNTY

My Commission Expires 8-27-2024
Commission # 12400238

The preceding Amendment, having been reviewed by this office, is approved as to form,
substance, and execution.

OFFICE OF THE ATTORNEY GENERAL

By: /^^///^ .
Date: /Ohk //r

I hereby certify that the foregoing contract was approved by the Governor and Council of the

State of New Hampshire at the Meeting on: ^ (date of meeting)

OFFICE OF THE SECRETARY OF STATE

By:

Title:

Date:

Amendment 14 NH MMIS OA Contractor Initials:
Cognosante DolT No. 2005-002M / / ̂

Dale: /o//g//f



state of New Hampshire

Department of State

CERTIFICATE

I, William M. Gardner, Secretary of State of the Slate of New Hampshire, do hereby certify that COGNOSANTE

CONSULTING, LLC is a Delaware Limited Liability Company registered to transact business in New Hampshire on March 03,

2016. I further certify that all fees and documents required by 'the Secretary of Slate's office have been received and is in good

standing as far as this office is concerned.

Business ID: 739971

Certificate Number: 0004195284

5?
B&i

§

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed

the Seal of the Slate ofNew Hampshire,

this 9th dayof October A.D. 2018.

w.

William M. Gardner

Secretary of State



Secretary's Certificate

I, Spiro Fotopoulos, General Counsel and Secretary of Cognosante Consulting, LLC, do hereby certify
that:

1. I am duly elected as General Counsel and Secretary of Cognosante Consulting, LLC, a
Delaware limited liability company (the "Company") pursuant to official action taken by the
Board of Directors of Cognosante Holdings, LLC, the parent of the Company, on October 2,
2017.

2. In my role of General Counsel and Secretary of the Company, I am familiar with the minute
books and actions of the Company.

3. I am duly authorized to provide a certificate naming the persons who are authorized to
execute and deliver any instrument or document for or on behalf of the Company.

4. Pursuant to official action taken by the Board of Directors of Cognosante Holdings, LLC, the
parent of the Company, on March 22,2017, Jim Joyce is Executive Vice President, General
Manager, Health Consulting Services of the Company. As Executive Vice President, General
Manager of the Company, Mr. Joyce is authorized to delegate his authority to execute and
deliver instruments or document for or on behalf of the Company. Mr. Joyce has effectively
delegated such authority to Bmce Dunham, Program Director to execute the State of New
Hampshire Department of Health and Human Services Amendment 14 to the Cognosante
Consulting, LLC Contract dated October 9, 2018.

5. As of the date hereof, the official actions taken by Cognosante Holdings, LLC and the
Company as referenced herein have not been modified, amended and revoked in any way.

IN WITNESS WHEREOF, I have hereunto set my hand as General Counsel and Secretary of the
Company this 10th day of October, 2018.

oulosSpiro Fot

The foregoing instrument was acknowledged before me this 10th day of October, 2018 by Spiro
Fotopoulos, who acknowledged himself to be the General Counsel and Secretary of Cognosante
Consulting, LLC, a Delaware limited liability company.

Notary Ifilblic
ANGELIC EVETTE FRANKLIN

NOTARY PUBLIC

REG. #7713291
COMMONWEALTH OF VIRGINIA

MY COMMISSION EXPIRES OCT. 31. 2020



/KCORCf CERTIFICATE OF LIABILITY INSURANCE
DATE (MM/DOrrVYY)

THIS CERTIFICATE IS ISSUEO AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER: THIS
CERTIFICATE ODES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S). AUTHORIZED
REPRESENTATIVE OR PRODUCER. AND THE CERTIFICATE HOLDER.

IMPORTANT. If the certificate holder is an ADDITIONAL INSURED, the pollcy(le8) must have ADDITIONAL INSURED provisions or be endorsed,
if SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement's)

PRODUCER Lockton Companies

1801 K Street NW, Suite 200
Washington DC 20006
(202)4)4-2400

CONTACT
NAME:

PHONE 1 FAX
lA/C. No. Frti; i fA/C. Not:
E-MAIL
ADDRESS:

INSURER/S) AFFORDING COVERAGE NAIC#

INSURER A Atlantic SDecialtv Insurance Comoanv 27154

7 Cognosante Consulting, LLC
3110 Fairvicw Park Drive Suite 800
Falls Church, VA 22042

INSURER B

INSURER C

INSURERD

INSURER e

INSURER F

CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS

INSR
TYPE OF INSURANCE

COMMERCIAL GENERAL LIABILITY

CLAIMS-MADE OCCUR

GENL AGGREGATE LIMIT APPLIES PER;

POUCY

OTHER;

□ PRO
JECT X LOC

AUTOMOBILE UABILHY

ANY AUTO

OWNED
AUTOS ONLY
HIRED
AUTOS ONLY

UMBRELLA UAB

EXCESS LIAB

OED"

SCHEDULED
AUTOS
NON-OWNED
AUTOS ONLY

OCCUR

CLAIMS-MADE

RETENTION S

TEBol
jilsa

SUBR
POUCY NUMBER

N  711-01-48-49-001

I  POUCY EFF
IMM/DO/YYYYI

NOT APPLICABLE

NOT APPLICABLE

10/31/2017

POUCY EXP
(MWDOIYYYYI

10/31/2018

UMITS

EACH OCCURRENCE
DAMAGE TO RENTED
PREMISES lEa occurencal

MED EXP (Any of>« person)

PERSONAL & ADV INJURY

GENERAL AGGREGATE

PRODUCTS ■ COMP/OP AGG

COMBINED SfFllSLE limit
lEa acddeni)
BODILY INJURY (Per person)

BODILY INJURY (Per acddeni)
PROPERTY DAMAGE
(Per acddenil

EACH OCCURRENCE

AGGREGATE

i 1.000.000
» 1.000.000
» 10.000
» 1.000.000
t 2.000.000
s 2.000.000

xxxxxxx
xxxxxxx
xxxxxxx

»xxxxxxx
J xxxxxxx

s xxxxxxx
J xxxxxxx
» xxxxxxx

WORKERS.COMPENSATION
AND EMPLOYERS- LUBILITY
ANY PROPRIETOR/PARTNER/EXECUnVE
OFFICERAilEMBER EXCLUDE07
(Mandatory In NH)
II yes, descrlDe under
DESCRIPTION OF OPERATIONS below

—N "4O6:O4:32.33-0Wi' iO/31/2017 10/31/2018
.Y-i.PeR-~| —
A I STATUTE l ER

N E.L EACH ACa DENT ■000.000
E.L.' DISEASE - £A EMPLOYEE s 1.000.000
E.L. DISEASE ■ POUCY UMIT » 1.000.000

DESCRIPTION OF OPERATIONS I LOCATIONS / VEHICLES (ACORO 101, Additional Ramarica Schedule, may be attached If more apace Is required)
NH DHHS is included as additional insured as required by written contract.

14693658
NH DHHS
129 Pleasant Street
Concord NH 03301

'

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRiJseN I'AVive . An— / "Iv r\/^^

ACORO 25(2016/03)
® 1988-2015 ACORO CORPORATION.

The ACORO name and logo are registered marks of ACORO
rights reserved.



JelTrcy A. Meyers
Commissioner

Donna M. O'Leary
Chief Information

Officer

STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES

OFFICE OF INFORMATION SERVICES

129 PLEASANT STREET, CONCORD. NH 03301-3867
603-271-8160 1-800-852-3345 Ext. 8160

Fax:271-4912 TDD Access: 1-800-735-2964 wwSv.dhhs.nh.gov

May 30, 2017

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services, Office of Information Services, to
enter Into a sole source, amendment (Amendment 13) to an existing contract (Purchase Order
#1^9339) With Cognosante Consulting, LLC (Vendor #272035) at 6263 North Scottsdale Road. Suite
200, Scottsdale, AZ 85250 for continuation of quality assurance services in compliance with the
requirements of the Centers for Medicare and Medicaid Services (CMS) by Increasing the price
limitation by $5,120,825 from $24,840,301 to a new amount not to exceed $29,961,126. This
amendment will be effective upon, the approval of the Governor and Executive Council through
September 30,2018. The source of funds is 90% Federal Funds and 10% General Funds!

The agreement was originally approved by Governor and Executive Council on December 1
2004 (Late Item #E) and subsequently amended on December 12, 2006 (ltem#119A), on December
11, 2007 (ltem#60). on December 18, 2008 (ltem#57), on June 23. 2010 (ltem#95), on April 18, 2012
(ltem#57), on January 16, 2013 (ltem#17), on August 14, 2013 (ltem#32), on March 26, 2014 (ltem#25-
A), on July 16. 2014 (ltem#3), on December 23. 2014 (ltem#7), on December 2 2015 (ltem#12) and
on December 21,2016 (ltem#10). ^ v /■

Funds are available in the following accounts in SFY 2017 and are anticipated to be available in
SFY 2018 and SFY 2019 upon the availability and continued appropriation of funds in the future
operating budget with the ability to adjust encumbrances between State Fiscal Years without further
approval of the Governor and Executive Council through the Budget Office, if needed and justified.
05-95-95-954010-5952 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SERVICES, HHS: COMMISSIONER, OFFICE OF INFORMATION SERVICES, OFFICE OF
INFORMATION SERVICES

State

Fiscal Year

2005

2005

Class/Obiect ClassTitle
102/500731 Contracts for Program Services
102/500731 Contracts for Program Services

Current Increase/
Budget (Decrease)

$426,819 $0
$818,733 $0

Revised

Budget

$426,819
$818,733



His Excellency. Governor Christopher T, Sununu
and the Honorable Council

Page 2

State

Fiscal Year

2007

2008

2009

2010

2011

2012

2013

2014

2015

2016

2017

2018

2019

Class/Obiect

102/500731

102/500731

102/500731

102/500731

102/500731

102/500731

102/500731

102/500731

102/500731

102/500731

102/500731

102/500731

102/500731

Contracts

Contracts

Contracts

Contracts

Contracts

Contracts

Contracts

Contracts

Contracts

Contracts

Contracts

Contracts

Contracts

Class Title

for Program

for Program

for Program

for Program

for Program

for Program

for Program

for Program

for Program

for Program

for Prograrn

for Program

for Program

Services

Services

Services

Services

Services

Services

Services

Services

Services

Services

Services

Services

Services

Current

Budeet

$527,267

$759,163

$605,802

$470,260

$638,313

$1,727,698

$3,483,219

$3,068,080

$3,731,117

$3,794,528

$3,639,320

$0

$0

Increase/

(Decrease)

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$4,072,226

$1,048,599
Sub Total

Revised

Budget

$527,267

$759,163

$605,802

$470,260

$638,313

$1,727,698

$3,483,219

$3,068,080

$3,731,117

$3,794,528

$3,639,320

$4,072,226

$1,048,599
$23,690,319 $5,120,825 $28,811,144

05-95-45-450030-2924 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SERVICES, HHS: TRANSITIONAL ASSISTANCE, NEW HEIGHTS INCREMENTAL
MODERNIZATION

State

Fiscal Year

2014

2015

2016

—2017

Class/Obiect

34/500099

34/500099

34/500099

—34/500099 —

Class Title

Major IT Systems

Major IT Systems

Major IT Systems

-Major-IT-Systems- —

Current

Budget

$374,720

$358,080

$253,600

- $163;582—

Increase/

(Decrease)

$0

$0

$0

So-

Revised

Budget

$374,720

$358,080

$253,600

-$-163;582
Sub Total $1,149,982 $0 $1,149,982

Total $24,840,301 $5,120,825 $29,961,126
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EXPLANATION

r

This request is sole source due to the importance of continuing the services obtained under
this contract, which is scheduled to expire on September 30, 2018. Several of the projects on which
the Contractor has been working continue through State Fiscal Years 2018 and 2019 with deliverables
for both the New HEIGHTS Integrated Eligibility System and the Medicaid Management Information
System. Given the rapid pace of program and system changes over the past year and understanding
the new CMS Independent Verification and Validation (IV&V) requirements that were published in
August 2016, there has not been time to initiate a competitive procurement which was our intention
after Amendment 12. However, the quality assurance services included in this amendment are a
continuation of the services procured under the original contract that was competitively bid.
Cognosante Consulting, LLC has been providing ongoing Quality Assurance Services for the Medicaid
Management Information System starting in State Fiscal Year 2004 as required by the Centers for
Medicare and Medicaid Services (CMS). CMS has allowed time for states to align existing contracts

and projects to the new iV&V guidelines and this final amendment will allow for adequate time to
prepare and execute a request for proposals and new contract for IV&V and Quality Assurance
sen/Ices to take effect on October 1. 2018.

This Amendment 13 will extend the contractor's services for fifteen (15) months through
September 30, 2018 and will provide the following services;

•  Extension of quality assurance staff supporting the New HEIGHTS eligibility system
enhancements in compliance with federal requirements.

•  Extension of quality assurance staff to test Medicaid Management Information System
enhancements that are funded by the Centers for Medicare and Medicaid Services at a
90.percent match rate, and therefore require:independent quality assurance oversight to
comply with federal requirements.

The contractor has developed a detailed knowledge of both of these systems that are critical to
the Department. With this understanding, it is able to execute its oversight, testing, and quality
assurance role effectively and efficiently, thereby facilitating the Department's ability to implement
quality system solutions as expeditiously as possible.

Should the Governor and Executive Council determine to not approve this Request, the
Department of Health and Human Services would experience a gap in quality assurance services and
increased risk to critical enhancements to the Medicaid Management Infomnation System and New
HEIGHTS Integrated Eligibility System. Because the Centers for Medicare and Medicaid Services
requires a quality assurance vendor, a determination to not approve this Request may result in the loss
of federal funding.

Source of Funds: 90% federal funds, 10% general funds.

Area served: Statewide.



His Excellency, Governor Christopher T. Sununu
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In the event that the Federal Funds become no longer available. General Funds will not be
requested to support this program.

Respectfully submitted,

la^^O'Lea

Chief Information

Approved by:
rey

fficer

leyers

)mmissioner

The Deportment of Health and Hunian Services' Mission is to join communities and families in providing

opportunities for citizons to achieve health and independence



State of New Hampshire
Department of Health and Human Services

Amendment 13 to the Cognosante Consulting, LLC Contract

This 13th Amendment to the Cognosante Consulting, LLC (formerly Cognosante, LLC, FOX
Systeijjs, LLC and FOX Systems, Inc.) contract (hereinafter referred to as "Amendment 13") dated this
}L>— day of May 2017, is by and between the Stale of New Hampshire, Department of Health and
Human Services (hereinafter referred to as the "State" or "Department") and Cognosante Consulting,
LLC, (hereinafter referred to as "Cognosante" or "the Contractor"), a limited liability company with a
place of business at 8200 Greensboro Drive, Suite 1200, McLean, Virginia.

Whereas FOX Systems, LLC legally changed its legal name to Cognosante, LLC effective
August 4, 2011, and Cognosante, LLC assigned the contract to Cognosante Consulting, LLC effective
April 1, 2016, all rights and obligations of the parties under the contract referenced above are imaffccted
by the change in name, corporate structure or parent company.

WHEREAS, pursuant to an agreement (the "Contract") approved by the (jovemor and Executive
Council on December 1, 2004, and amended by an agreement (Amendment 1 to the Contract) approved
on December 12, 2006, an agreement (Amendment 2 to the Contract) approved on December 11,2007, an
agreement (Amendment 3 to the Contract) approved on December 12, 2008, an agreement (Amendment
4 to the Contract) approved on June 23, 2010, an agreement (Amendment 5 to the Contract) approved on
March 21. 2012, an agreement (Amendment 6 to the Contract) approved on January 16, 2013, an
agreement (Amendment 7 to the Contract) approved on August 14, 2013, an agreement (Amendment 8 to
the Contract) approved on March 26, 2014, an agreement (Amendment 9 to the Contrxi) approved on
July 16, 2014, an agreement (Amendment 10 to the Contract) approved on December 23, 2014, an
agreement (Amendment 11 to the Contract) approved on' December 2, 2015, and an agreement
(Amendment 12 to the Contract) approved on December 21, 2016, the Contractor agreed to perform
certain services based upon the terms and conditions specified in die Contract and in consideration of
certain sums specified; and

WHEREAS, the State and the Contractor have agreed to make changes to the scope of work,
payment schedules and terms and conditions of the contract; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions
contained in the Contract and set forth herein, the parties hereto agree as follows:

1. Except as specifically amended and modified by the terms and conditions in this Amendment 13,
the obligations of the parties shall remain in full force and eSect in accordance with the terms and
conditions set forth in the Contract and all Exhibits, and its Amendments, Amendment 1,
Amendment 2, Amendment 3, Amendment 4, Amendment 5, Amendment 6, Amendment 7,
Amendment 8, Amendment 9, Amendment 10, Amendment 11 and Amendment 12 as referenced
above.

2. The (jcneral Provisions Form P-37 is hereby amended as follows:

2.1. Block 1.8, Price Limitation, is increased by $5,120,825 from $24,840,301 to $29,961,126.

imAmendmont13_NH MMIS QA Contractor Initials:

Data: 7



Cognosante Consulting, LLC
Amendmcni 13
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3.

4.

5.

6.

2,2. Block 3.1, Effective Date, is amended by the addition of the following sentence;
Amendment 13 is effective on July 1, 2017 or the date of Governor and Executive Council
approval, whichever is later.

The provisions of Exhibit A, Scope of Ser\ices, Section 4 (as amended by Amendment 12) are
fended as follows: The Contract Period September 1, 2004 through September 30, 2018, includes
me option for early termination of the Contract for convenience and reduction in Cognosante staff
both of which arc cxercisable at the sole discretion of the Commissioner of me Department of
Health and Human Services at any time after June 30. 2014 after giNnng me Contractor thirty (30)
days written notice.

The pro%dsions of Exhibit A: Scope of Sei^-ices. Section 4.1 Period of Performance, are amended as
of me Effective Date as follows: The Contract shall only take effect after full execution of the
p^es and Governor and Executive Council approval. This Amendment 13 is effective on July 1,
«• Governor and Executive Council approval, whichever is later. It shall remain ineffect through September 30, 2018 unless omeiAvise amended or terminated in accordance wim the

terms of me Contract.

Exhibit B Memods and Conditions Precedent to Payment, B-l Budget is amended to increase me

^  $5,120,825 to a total Contract price not to exceed3)27,961,126.

Exhibit A Scope of Services, Amendment 12 Table 7.2. L: Project Staff is deleted and replaced with
me following Amendment 13 Table 7.2.1: Project Staff:

Amendment 13 Table 7.2-1: Project Staff

Name TWe

Ken Ovbevik Program Director/Client Executive

Tammy Damon • Project Manager

TBN • Senior Business Analyst/QA Lead

Michele ListuR Senior Business Analyst

Margaret Patterson Senior Testing Analyst

Sara Kondur Senior Test ing Analyst

Jacob Thomas Senior Testing Analyst

Dinesh Manandhar Senior Business Analyst

Pradyumna Kalita Senior Testing Analyst

Vickie Gavin Senior Business Analyst

Robin Anderson Senior Business Analyst

LoydKintz Senior Business Analyst- lES (W

James Joyce Technical Advisory Group (TAG) |

7. The provisions relative to Exhibit A, Scope of Services, Section 12 Amendment 12 Table 12-1 OA
^rvices Deliverables and Schedule arc amended by modifying me rows as stipulated in
Amendment 13 Table I2-1:QA Services Deliverables and Schedule below:

Amendmemi3_NH MMIS OA
Contractor Init'ds

Date:



Cognosante Consulting. LLC
Amendment 13

Page 3 of 10

Amendment 13 Table 12-1: QA Services Deliverables and Schedule

1. Pro)ect Monttortna - Produce and dfatributa <te»ver«bl«s fneliMitrm. bu> not Omltod to-
11 Overall Finalized QA Plan
1.1.1

1.1.2

1.1.3

1.1.4

Review Sessions and Meetings:
•  Kictoff

•  Weekly Status Meetings
•  Other Meetings

Publish session and meeting minutes and revised Project Plans

Produce monthly Project Status Reports
Produce Monthly Project Risk Management Reports

3. DDI QA - Produce ond dlitribute the deHverables
3 Q

Completed

Five (5) business days after

meeting. Weekly Status

meeting

Five (5) business days after
meeting

Fifth business day of the month.
Fifth business day of the month,
beginning January 2. 200S

.20

3.21

uality Assurance. SIT and UAT - MMIS Enhancements Quality
Assurance/Project Management tasks will support communication and
collaboration for MMiS enhancement and may include the following as
mutually agreed during the contract:

•  Quality assurance review of projea requirements or vendor
requirement documents

•  Review of MMIS vendor SOlC contract requirements for system
enhancements to identify gaps

•  Quality assurance review and validation of MMIS vendor estimates
for MMIS system enhancements

•  Quality assurance review of vendor project status reports
•  Quality assurance review of system documentation
•  Review of MMIS vendor SOLC deliverables/artifacts for system

enhancements

•  Provider Subject matter expertise
•  PerformanceofSITandUATtasks
•  Preparation of project meeting minutes

MMIS Enhancements include but are not limited to:

•  Step 2 Managed Care

•  Enhanced Provider Screening
•  T-MSIS-Transformed Medicaid Statistical Information System
•  ICD-10

•  Premium Assistance Program (PAP) and Medicaid Care Management
(MCM)

»  Provider Revalidation (PR)
Other post 001 MMIS Enhancements as directed by the State.

Due dates to be mutually
established based on MMIS

enhancement project schedule

Testing Support for MMIS Enhancements

6. lES IW Produce and dbtrfbute the deOwrahles
6.1

6.1.1'

Provide DHHS Project Management with monthly status reports clearly
describing the state of the IV&V effort, and a monthly manaoAmant report.
Risk Assessment and Identification: Review existing Risk Management Plan
and Risk Report. Evaluate the identified risks and mrtlgation strategies
Identify other risks and create a Risk Assessment Report to Include any nevJ

Additional testing support
during MMIS UAT Phase and

during post implementation

Enhancements Phase as
assigned by State

Monthly - starting within 1
month of tV&V work starting

Monthly - include In Monthly
Project Status report

Amefxfcnentl 3_NH MMIS QA
Contractor Initids;

Dole: ^ i/Cd j^O ! 'y
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6.1.2

6.1.a

6.1.4

6.1.S

6.1.6

6.2

6.3

recommendations for risk mtttgation strategies.
IV&V Work Plan: Develop and maintain a work plan and schedule for all IV&V
efforts.

Validation: Review and validate test results for mutually agreed-upon
sub-projects within the DDI Contract to include at a minimum the FDSH Wave
Testmg with CMS-
CMS cate Review Preparation and Response: Assist (n the preparation for the
various CMS Gate Reviews and participate in the Gate Review Meetings. This
will consist of assistance with updating of the various artifacts already on file
such as the Project Management Plan. Risk Management Plan, etc.
r^iaartArkiQuarterly Project Review: Schedule and participate in quarteriy IV&V review
meetmff for the project. These arc new meetings with the IV&V vendor and
New HEIGHTS management.

Other Project Support: Due to the nature of the verification and validation
se^ices to be provided, other specific responsibilities and attendant
delwerables may be required within the scope of these services and time
availability of the 1 PTE to be provided.

Third Party lES Security Assessment Review and Report
Optional Testing

Within 1 month after the start
up phase of the IV&V services

and updated as necessary
As agreed after start-up of the
IV&V service

Periodic as needed

Quarterly as requested

As mutually agreed as time
permits

Completed

Removed

Conditions Precedent to Payment, Fttnding of

foTZg '''' 12 8.1 are amended by replacing them with the

^nnatTorl'^ C: The total amount of all payments made to theContractor for costs Md expenses incurred in the performance of the Medicaid Management

SeptZbir3o''20l'8^ l"^ September 1, 2004 through
Weniifi H i " accordance with the project budget
n M ,1 ,r„ ^""8" f""" i" Paragraph II of this toendment^Notwithstandmg anythmg m this Contract to the contrao', and notwithstanding unexpected

umstancesm no event shall the total of all payments under this Contract exceed $29 961 126

to L'coraem T 'n r P"« 'he only and the complete reSmentConmc^^^^^ hy-the-Contractor-in—- -
performance hereof. In no event shall the State he liable for anv payments hereunder in excess of

aSrl^eim'™' tl' Tf' "0'= <"-'"""00, lermi'nadon or moSon"f
h  avmlable funds, the State shall have the right to withhold payment untU such timebecome a vmlable. if ever. The State shall have the right to reduce, te^inate or ldS

the Contract mediately upon giving the Contractor notice of such reducti^
nmnanon or modification. The State shall not be required to transfer fimds from any other'

^urce or account mto the AccountCs) identified in Block 1.6 of the General Provisions Account
Number, or any other account, in the event funds arc reduced or unavailable.

ir ̂  n ^ ''"tigets contained in E.xhibit 8
Ji-i^e^aree,^^.°?T\ -"^de by
Gove^or nnTp ^^1 may be made without obtaining the approval of the
r-f^nirn E^cutive Counctl. Notwithstanding any other provision of the Contract to thecontrary, no services shaU continue after June 30. 2017, and the Department shall not be l^ble for
nny payments for services provided after Juue 30, 2017. uuless fundCavathlefo't^^^^^

Contractor Iniiiafs
Amendmenti 3_NH MMIS OA

Date: £lLkho/n
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9.

those services or until an appropriation for these services has been received from the state
legislature and funds encumbered for SFY 2018-2019.

The provisions relative to Amendment 12 Exhibit B, Budget by Phase Table B-lb are amended by
replacing ihctn with the following Amendment 13 Table B-lb: Budget by Phase:

Amendment 13 Table B-lb: Budget by Phase

Prelect Phase Budget

Project Monitoring 54,969,430

Pre-DDI QA 5407,036

DDI Phase through 3/31/13 55,029,930

DDI Phase Post Go-LK/c 515,037,257

DDI Corttingency 5327,840

Post DDI 52,036,991

DDI 5010 OA 5239,776

lES IV&V 51,912,866

TOTAL: 529,961,126

10. The provisions relative to Amendment 12 Table B-lc: QA Services Stajjing Levels are amended by
replacing them with the following Amendment 13 Table B-lc: QA Services Stajjing Levels, The
Department may change the level of staffing support for QA Services 3.20, and 3.21, after giving
thirty (30) days written notice to the Contractor.

Amendment 13 Table B-lc: QA Services Staffing Levels

Monthhy Budget

Task Staffing SFY 2013 SFY 2014 SFY 201S SFY 2016

SFY 2017

7/1-
12/31

SFY 2017

1/1-6/30
SFY 2018 SFY2019

3.20 Quality
Assurance/PM

and SIT and

UAT-MMIS

and

Enhancements

(Sr. Business

Analysts)

6 n/a 50 5170,352 5175,392 5180,654 n/a n/a n/a

5 5134,400 5137.760 5141,960 5146.160 5150,545 5150,545 $155,061 5159,713

4 5107.520 5110,208 5113,568 5116,928 5120,436 5120,436 $124,049 5127,770

3 580,640 582,656 585,176 587,696 590.327 590,327 593,037 595,828

2 $53,760 555,104 556,784 558,464 560.218 560,218 562,024 563,885

1 526,880 527.552 528,392 529,232 530,109 530.109 531,012 531,943
0 SO 50 50 50 50 SO 50 50

Anendment13_NH MMIS QA Contractor Initids;

Date:MlkjAoll
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Task Staffing SFY 2013

Monthly

SFY 2014 SFY 2015

Budget

SFY 2016

SFY 2017

7/1-

12/31

SFY 2017

1/1-6/30
SFY 2018 SFY 2019

3.21 Testing

Optional

Support

n/a n/a n/a
n/a n/a

S53.760
n/a

n/a $117,667
$87,696

S5S,104
$90,327

$121.197 $124;833

$56,784
$88,250

$26,880 $27,552
$58,464 $60,218

$90,898 $93,625

$28,392
$0

$29,232
$58,834 $60,599

$0 $0 $0

$30,109
$62,417

$29,417 $30,299 $31,208

Amendment 13 Eihibit B-I Budget

Phase Ref

Prcjetl

Monitoring

Contract Task

1.1

1.1.1

1.1.2

1.1.3

1.1.4

1.2

1.3

1.4

l.S

1.6

1.7

Overall Finalized OA Plan

Review sessions and meetings, Kickoff, Weekly Status Meetings
Other Meetings

Amend 12

Value

Amertd 13

Value

Change

Publish session and meeting minutes and revised Project Plans
Produce Monthly P

19.705

S 2.630,355

roject Status Reports

Produce Monthly Project Risk Management Reports
Publish OA Work Plan and ScheHi.lo

Integrate QA Work Plan and Implementation Project Work Plan
Create Project Communication Plan

Create a Oocumentation plan for the Project
Create Paper Work and Electronic Media Control Procedures
DDI Deliverable Review and Approval Process

E
1.8

'179

1.10

1.11

1.13

Subtotal

Pre-ODI QA

Subtotal

DDtQA

3.1

-3.2 •

3.3

3.4

3.5

3.6

3.7

3.8

stablish process for review and approval of software
development results

Create Expenditure Control Plan

Create cost benefit methodology Plan
Implement Control Guidelines Plan

Establish a Projert Scope Management and Change Control Plan

S  764.191
$  257.340

$  250.809

S 297,364

Amend 13

Value

19,705

S  86,372

S  46,655

$  223.099

$  142.089

28,000

19,705

14,705

34,705

$  53,721

$ 2,927,719

S  ̂ 850,563
$  303.995

$  304,530

.$ 26,205-

14.705

-$

4.705

45,000

Report on Implementation Vendor Deliverables fsee Exhibit n.^»\
•Requirements Traceability Matrix Re"^ri

5 4,4SS,3J9

$407,036

IAD session Report

Technical Review Report
QA Test Plan

Integration and System Testing Report
User Acceptance Test Cases and Scripts
User Acceptance Testing

Amet»4nent13_NH MMIS QA

1

$1,324.789

$88,921

S 484,112

$  223.099

S  142,089

28,000

19,705

14,705

34,705

—$ 26,205

14,705

14,705

45,000

$0

$0.

$72,222

$92,052

$68,839

$1,333,978

$387,521

$545,981

$0

$0

$0

$0

$0

$0

$0

$ 4,969.430

$407,036

$1,324,789

$88,921

$72,222

$92,052

$68,839

$1,333,978

$545,981

Contractcrlnittals: 'M
Date: 5liL,l2oin
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Amendment 13 Exhibit B-1 Budget

Phase Ref Contract Task
Amerw) 12

Value

Amend 13

Value

Change

Amend 13

Value

3.9 Issues Tracking Report $ SO S

3.10 User AcceptanceTesiing Report $109,289 SO S109,289

3.13 Provider Readiness Report $46,458 so $46,458

3.14 Operational Readiness Report $40,678 $0 $40,678

3.15 Implementation Readiness Report $44,894 $0 $44,894

3.17 Implementation Close Out Report $85,830 $0 $85,830
3.18 Certification Traceabilitv Matrix $102,816 $0 $102,816

3.19 Contirrgent Testing Support $314,496 so $314,496

3.20 QA/PM and SIT and DAT - MMIS and Enhancements $ 8,$11,303 S 2,339,873 $ 10,851,176

3.21 Testing Optional Support $ 2,728,380 $ 1,828.866 S 4,557,246

Subtotal S 15,898,448 $4,168,739 $20,067,187

DDI OA-

Corrtirtgency

Optlort

Subtotal

Amendment 6 Monthly Fixed Price Value {Supplements Tasks 1.x,

3.20, 3.21, 4.2, 4.6, Sjc) $327,840 SO $327340

Post-001 QA

Subtotal $2,036,991 SO $2,036,991

Amend S -

5010 OA

Subtotal $239,776 SO $239,776

lES IV&V

6.1 Produce Monthly Project Status Reports $ 1,385,052 S 467.975 $ 1,853,026

6.2 lES Security Plan Review $  59,840 $ $  59,840

6.3 lES Tester( Optional) S  (0) s $  (0)
Subtotal ' S 1,444.891 S 467,975 S 1.912.866

Proiact Total $ 24,840301 $5,120,825 S 29,961,126

12. The provisions relative to Amendment 12 Exhibit B-2 Holdback are amended by replacing them
with "Amendment 13, Exhibit B-2: Holdback," as follows;

Amendment 12 Exhibit B-2: Holdback

Amendment 12 Exhibit 8-2 Holdback Task Budget

Hold back

Amount

Holdb

ack%

Project Monitoring Phase 1 - Project irrception through

12/31/08 $1,344,931 5201.740 15%

Project Monitoring Phase 2 -1/1/09 through 12/31/09 $298,459 544,769 15%

Project Monitoring Phase 3-01/01/2010 through 06/30/2011 $463,344 $69,502 15%

Project Monitoring Phase 4 - 7/1/11 through 3/31/12 $237,393 535,609 15%

Project Monttofif^ Phase 5 - 4/1/12 through 6/30/13 $566,820 585,023 15%

Project Monitoring Phase 6-7/1/13 through 12/31/13 $232,080 534,812 15%

Project Monitoring Phase 7 -1/1/14 through 6/30/14 $232,060 534,812 15%

Project Monitoring Phase 8 - 7/1/14 through 6/30/15 $373,565 556,035 15%

Amendments. MMIS OA Contractor Initials:

Data
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Ajner>dment 12 ExWbIt 8-2 Holdback Task
Budget

Holdback Holdb

Project Monftormg Phase 9 - 7/1/lS through 12/31/lS
$181,440 $27 216

Project Monitoring Phase 10 -1/1/16 through 12/31/16
$368,324 SO

Project Monitoririg Phase 11 - l/l/i? through 06/30/17
$186,883

Project Monitoring Phase 12 - 7/1/17 through 9/30/18
$484,112

Pre-DDI QA
$407,036

DDt Phase through 3/31/13
$5,029,930 $754 489

DDI Post Go-Live 4/1/13 -12/31/15
$6,054,835 $908 225

DDI Post Go-Live 1/1/16 • 12/31/16
$3,204,412

DDI Post Go-Live 1/1/17 - 06/30/17
$1,609,272 SO

DDI Post Go-Live 7/1/17-9/30/18
$4,168,739

DDI Contingency
$327,840

Post DDI 4/1/13-11/3/2015
$2,036,991 S305 549

DDI SOIOQA
$239,776 $35,966

lES IV&V - FY14
$374,720 $56 208

lES IV&V - FY15
$358,080

lESIV&V-7/1/15-12/31/15
$175,392 $26 309

lEStV&V-1/1/16-12/31/16
S638.272

lES ivav-1/1/17-6/30/17
-SlOl.573 So

lES IV&V-7/1/17 -9/30/18
$467,975

Project Total: $29,961,126 $2,840,207

13. The provisions relative to Ajnendment 12 Exhibit B Table B-4 Future IT Services arc amended hv
replacing them with Amendment 13 Exhibit B Table BA Future IT Services as follows:

Amendment 13 Exhibit B Table B-4 Future IT Services

Service Position Title
SPY- —

2016

SPY—

2017

SPY

2018

SPY

2019

Client Executive • ' $212 $218 S225 $232

Project Manager $180 $185 $191 $197

Medicaid Poiicy Expert $169 $174 . $179 $185
Quality Assurance Lead $171 $176 $181 $187

JAO Pacilitator S182 $187 $193 $199
Business Analyst $174 $179 $185 $190
Test Analyst $166 $171 $176 $181
Code Analyst $136 $140 $144 $149
Senior Business Analyst $174 $179 $185 $190
Senior Testing Analyst $170 $175 $180 $186

Certification Specialist $179 $184 $190 $196
TAG Member $199 $205 S211 S217

Am«ndn»nt13_NH MMIS OA
Contractor Initials

Date:
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IN WITNESS WHEREOF, the parties have set their hands as of the dale written below.

State of New Hampshire
Dcpar^eni of Health and Human Services

rev leyers
Jmmissioner

Uifll}-
Date

STATE OF

COUNTY OF

Cognosante Consulting, LLC

DateBruce Dunham
Program Director
Cognosante Consulting, LLC

On this the (IffH day of May, 2017, before me, the undersigned officer, personally appeared Bruce
Dunham, who acknowledged himself to be the Program Director of Cognosante Consulting, LLC and that he,

as such Program Director, being authorized to do so, executed the foregoing instrument for the purposes

therein contained, by signing the name of the corporation by himself as Program Director of Cognosante

Consulting, LLC.

IN WITNESS WHEREOF, I hereunto set my hand and official seal.

A A

PHER CARdlN
Motiry Pubile
Stale of Idaho

Notary Public/Justice of the Peace

My commission expires:

Amendment13_NH MMIS OA
Contractor Initids:

Date:
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reviewed by this office, is approved as to fomi.
substance, and execution.

OFFICE OF

By:

GEN

Date:

I hereby certify- that the foregoing contract was approved by the Governor and Council of the

State of New Hampshire at the Meeting on: ^ (^3^, of meeting)

OFFICE OF THE SECRETARY OF STATE

By:

Title: -

Date;

Anendment13.NHMMISQA i)
Contractor Initiab:

Date:



Jeffrey A. Meyers
Conunissioner

Doqda M. O'Leary
Chief InfonuatioD

OfOcer

STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES

OFFICE OF INFORMATION SERVICES

129 PLEASANT STREET, CONCORD. NH 03301-2867
603-271-8160 I-800-862-S346 Eit 8160

F«*: 271-4912 TDD Access; 1-600-736-2964 wwfr.dhbs.nh.^ov

\l> t'
0

l(]

November 18, 2016

Her Excellency, Governor Margaret Wood Hassan
and the Honorable Council

State House

Concord, New Hampshire 03301
REQUESTED ACTION

Authorize the Department of Health and Human Services, Office of Information Services, to
enter into a sole source, amendment (Amendment 12) to an existing contract (Purchase Order
#1049339) with Cognosante Consulting, LLC (Vendor #272035) at 8200 Greensboro Drive, Suite 1200,
McLean, Virginia, 22102 for continuation of quality assurance sen/ices in compliance with the
requirements of the Centers for Medicare and Medicaid Services (CMS) by increasing the price
limitation by $1,694,582 from $23,145,719 to a new amount not to exceed $24,840,301. This
amendment will be effective upon the approval of the Governor and Executive Council through June 30,
2017. The source of funds for the increase is 90% Federal Funds and 10% General Funds.

The Governor and Executive Council approved the original contract on December 1, 2004 (Late
Item #E), Amendment 1 on December 12, 2006 (ltem#119A), Amendment 2 on December 11, 2007
(ltem#60). Amendment 3 on December 18, 2008 (ltem#57). Amendment 4 on June 23, 2010 (ltem#95),
Amendment 5 on April 18, 2012 (ltem#57). Amendment 6 on January 16, 2013 (ltem#17). Amendment
7 on August 14, 2013 (ltem#32). Amendment 8 on March 26, 2014 (ltem#25-A), Amendment 9 on July
16, 2014 (ltem#3). Amendment 10 on December 23, 2014 (ltem#7) and Amendment 11 on December
2.20l5(ltem#12).

^  Funds are available in the following accounts in SFY 2017:

05-95-95-954010-5952 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SERVICES, HHS: COMMISSIONER. OFFICE OF INFORMATION SERVICES, OFFICE OF
INFORMATION SERVICES

State Current Increase/ Revised
Fiscal Year Class/Obiect Class Title Budoet (Decreasel Budoet

2006 102/500731 Contracts for Program Services $426,619 SO $426,819
2006 102/500731 Contracts for Program Services $818,733 $0 $818,733
2007 102/500731 Contracts for Program Services $527,267 $0 $527,267
2008. 102/500731 Contracts for Program Services $759,163 $0 ■ $759,163
2009 102/500731 Contracts for Program Services $605,802 $0 $605,802
2010 102/500731 Contracts for Program Services $470,260 $0 $470,260
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State

Fiscal Year Class/Obiect

2011 102/500731

2012 102/500731

2013 102/500731

2014 102/500731

2015 102/500731

2016 102/500731

2017 102/500731

Sub Total

Current Increase/ Revised

Class Titl^! Budget fDecreasel Budget

Contracts for Program Services $638,313 $0 $638,313
Contracts for Program Services $1,727,698 $0 $1,727,698
Contracts for Program Services $3,483,219 SO $3,483,219
Contracts for Program Services $3,068,080 $0 $3,068,080
Contracts for Program Services $3,731,117 $0 $3,731,117
Contracts for Program Services $3,794,528 $0 $3,794,528
Contraas for Program Services $2,108,320 $1,531,000 $3,639,320

$22,159,319 $1,531,000 $23,690,319

health and social services, DEPT of health and human
SERVICES, HHS: TRANSITIONAL ASSISTANCE, DIVISION OF FAMILY ASSISTANCE NEW
HEIGHTS INCREMENTAL MODERNIZATION " '"AMILY ASSISTANCE. NEW

State

Fiscal Year

2014

2015

2016

2017

Class/Obiect

34/500099

34/500099

34/500099

34/500099

Sub Total

Current Increase/ Revised

Class Title Budget fDecreasel Budget

Major IT Systems $374,720 SO $374,720
Major IT Systems $358,080 SO $358,080
Major IT Systems $253,600 $253,600
Major IT Systems $0 $163,582 $163,582

$986,400 $163,582 $1,149,982

Total $23,145,719 $1,694,582 $24,840,301

EXPLANATION

This amendment-is identified-as-sole-source given-the importance-of-continuing^the^Quality

ThlTr®®. m* =°"'^3ctor, Cognosanle Consulting, LLC, without°"9I"3lly was bid in May 2004 and CognosaTite was selected. Amendment
Inn!m on^ ! '5.® "'ere competitively bid under the original contract, toJune 30, 2017. Cognosante Consulting, LLC and its predecessors have provided Quality Assurance

Mn^^^wn^ required by CMS for the Medicaid Management Information System since the original®®"®''el 0' »ie projects on which the contractor has been working are in
Ne^r^lGHTq "''® P®"®""' '^®®® 2"®®' P°'P 'P®New heights Integrated Eligibility System and the Medicaid Management Information System The

DTo^rtme'nt ctetailed knowledge of both of these systems that aTe critical to the
^sur^» roirfffirtl r° ® ®®"''®®'°''® ®P'® ®''®®"'e its oversight, testing, and quality

f  ̂ and efficiently, thereby facilitating the Department's ability to implementquality system solutions as expeditiously as possible.

June nrf on??"??! ̂ m ®*'®"'' 'P® services for an additional six (6) months throughJune 30. 2017, and will encompass the following services;

•  Extension of quality assurance staff supporting the New HEIGHTS eligibility system
enhancements in compliance with federal requirements.
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•  Extension of quality assurance staff to test Medicaid Management Information System
enhancements that are funded by the Centers for Medicare and Medicaid Services at a
90 percent match rate, and therebre require independent quality assurance oversight to
comply with federal requirements.

This will be the last sole source extension of the contract. A Request for Proposals (RFP) will
be issued for work required after July 1, 2017.

Should the Governor and Executive Council determine to not approve this Request, the
Department of Health and Human Services would experience a gap in quality assurance services and
increased risk to critical enhancements to the Medicaid Management Information System. Because the
Centers for Medicare and Medicaid Services requires a-quality assurance vendor, a determination to
not approve this Request may^result in the loss of federal funding.

■ Source of Funds: 90% federal funds, 10% general funds.
Area served: Statewide.

In the event that the Federal Funds become no longer available, General Funds will not be
requested to support this program.

Respectfully submitted.

/

on

Chi^info tion icer

Approved byi
(Meyers

Commissioner

Tht Dtporlnxenl of Health and Hunxan Services' Mialon is to join conntunities and fomiliea in providing
opportunities for citizens to achieve health and independence.



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-600-735-2964

vvww.nh.gov/dpit

DcDb Goulet

Commissioner

November 21,2016

Jeffrey A. Meyers
Commissioner
Department of Health and Human Services
State of New Hampshire
129 Pleasant Street

Concord, NH 03301-3857

Dear Commissioner Meyers:

This letter represents formal notification that the Department of Information Technology (DoIT)
im approved yotir agency's request to amend a contract with Cognosante Consulting, LLC as described
below and referenced as DoIT No. 2005.002L. v-ai uwcnoco

The pun^e of this sole source amendment is to extend the Cognosante Consulting
m:r? six (6) months to provide quality assurance staff to support theNew HEIGHTS eligibility system enhancements in compliance with federal requirements

^d to ̂ st the Medicaid Management Information System enhancements that are funded
by the Centers for Medicare and Medicaid Services at a 90 percent match rate, and

_therefore require independent quality assurance oversight to comply with federal
requirements. —

The total funding amount is not to exceed $24,840,30] and is effective upon the date of
Governor and Executive Council approval through June 30, 2017.

A copy of this letter should accompany the Department of Health and Human Services'
submission to the Govcnx>r and Executive Council for approval.

incerely,

1  ̂

Denis Goulet

DG/lk

2005-002L

cc: Bruce Smith, IT Manager

'Innovative Technologies Today for New Hampshire's Tomorrow'



State of New Hampshire
Department ofHealtfa and Human Services

Amendment 12 to the Cognosante Consulting, LLC Contract

This 12th'' Amendment to the Cognosante Consulting, LLC (formerly Cognosante, LLC, FOX
Systems, Inc.) contract (hereinafter referred to as "Amendment 12") dated this

28 day of November 2016, is by and between the State of New Hampshire, Department of Health and
Human Services (hereinafter referred to as the "State" or "Department") and Cognosante Consulting,
LLC, (hereinafter referred to as "Cognosante" or "the Contractor"), a Delaware limited liability company
with a principal place of business at 8200 Greensboro Drive, Suite 1200. McLean, Virginia, 22102.

WinEREAS, pursuant to an agreement (the "Contract") approved by the Governor and Executive
Council on December I, 2004, and as amended by the following: an agreement (Amendment 1 to the
Contract) approved on December 12, 2006, an agreement (Amendment 2 to the Contract) approved on
December 11, 2007, an agreement (Amendment 3 to the Contract) approved on December 12, 2008, an
agreement (Amendment 4 to the Contract) approved on June 23, 2010, an agreement (Amendment 5 to
the Contract) approved on March 21, 2012, an agreement (Amendment 6 to the Contract) approved on
January 16, 2013, an agreement (Amendment 7 to the Contract) approved on August 14, 2013, an
agreement (Amendment 8 to the Contract) approved on March 26, 2014, an agreement (Amendment 9 to
the Contract) approved on July 16, 2014, an agreement (Amendment 10 to the Contract) approved on
December 23, 2014, and an agreement (Amendment I I to the Contract) approved on December 2, 2015,
^e Contractor agreed to perform certain services based upon the terms and conditions specified in the
Contract and in consideration .of certain sums specified; and

WHEREAS, the State and the Contractor have agreed to make changes to the scope of work,
payment schedules and terms and conditions of the contract; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions
contained in the Contract and set forth herein, the parties hereto agree as follows:

I Except as specifically amended and modified by the terms and conditions in this Amendment 12,
the obligations of the parties shall remain in full force and effect in accordance with the terms and
conditions set forth in the Contract and its subsequent Amendments: Amendment ], Amendment 2,
Amendment 3, Amendment 4, Amendment 5, Amendment 6, Amendment 7, Amendment 8,
Amendment 9, Amendment 10, and Amendment 1 1 as referenced above.

The General Provisions Form P-37 is hereby amended as follows:

2.1. Block 1.8, Price Limitation, is increased by $1,694,582 from $23,145,719 to $24,840,301.
2.2. Block 3.1, Effective Date, is amended by the addition of the following sentence:

Amendment 12 is effective on December 7, 2016 or the date of Governor and Executive
Council approval, whichever is later.

The provisions of Exhibit A, Scope of Services, Section 4 are hereby amended to include the
following: The Contract Period September 1, 2004 through June 30, 2017, includes the option for
early termination of the Contract for convenience and the reduction of Cognosante staff, both of

Conlractorlnillals:a=:l

Dale: *'/2 f //c
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which are exerclsable at the sole discretion of the Commissioner of the Department of Health and
Human Services at any time after June 30, 2014 after giving the Contractor thirty (30) days written
notice.

I

4. The provisions of Exhibit A; Scope of Services, Section 4.1 Period of Performance, are hereby
modified as of the Effective Date as follows; The Contract shall only take effect after full
execution of the parties and Governor and Executive Council approval. This Amendment 12 is
effective upon the date of Governor arid Executive Council approval or December2l, 2016,
whichever is later. U shall remain in effect through June 30, 2017 unless otherwise amended or
terminated in accordance with the terms of the Contract.

5. Exhibit B is amended to increase the Contract price by an amount not to exceed $1,694,582 to a
total Contract price not to exceed $24,840,301.

6. Exhibit A Scope of Services Amendment 1 I Table 7.2.1: Project Staff, is deleted and replaced with
the following Amendment 12 Table 7.2.1: Project Staff:

Amendmeot 12 Table 7.2-1: Project Staff

. Name Tttfe

Ken Dvbevik Program Director/Client Executive

Laura Kail Project Manajier

Tamera Damon Deputy PM/Business Anafyst/QA Lead

Michele ListUK Senior Business Analyst

MarRaret Patterson Senior TestinR Analyst

Sara Kondur SeniorTestlRR Analyst

Jacob Thomas Senior TestlnR Analyst

Arun Ealias Senior Business Analyst

Pradyumna Kalita. „ _ .Senior Testing Analyst

Vickie Gavin Senior Business Artaiyst

Robin Anderson Senior Business Analyst

lovd Xint2 Senior Business Analyst- lES IVV

Stephen Gant2 Executive Security Consultant- lES Security

James Joyce Technical Advisory Group (TAG)

7. , The provisions reJative to Exhibit A, Scope of Services, Section 12 Amendment 11 Table 12-/ QA
Services Deliverables and Schedule is amended by deleting and replacing only the specific rows as
set forth in the following Amendment 12 Table 12-1:QA Services Deliverables and Schedule:

Amendment 12 Table 12-1: QA Services Deliverables and Schedule

l.l Overall Finalized QA Plan Completed

1.1.1 Review Sessloru and Meetings: Five (5] business days after

•  Kickoff • meeting. Weekly Status

Amendfnenl12 NH Contractor Initial^^

Dale: '*/?///^
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•  Weekly Status Meetings

•  Other Meetings

meeting

1.1.3 Produce monthly Project Status Reports Fifth business day of the month.
1.1.4 Produce Monthly Project Risk Management Reports Fifth business day of the month,

beginning January 2,2005

3.20 Quality Assurance, SIT and UAT - MMIS Enhancements. Enhancements include
but are not limited to:

•  Enhanced Provider Screening .
•  T-MSiS - Transformed Medicaid Statistical information System

•  iCD-10

•  Premium Assistance Program (PAP) and Medicaid Care Management
(MCM)

•  Provider Revalidaiion (PR)

•  Other post DDI MMIS Enhancements as directed by the State.

Supplemental Testing support

during MMIS UAT Phase and
during post implementation

Enhancements Phase

3.21 Testing Support for MMIS Enhancements Additional testing support
during MMIS UAT Phase and

during post implementation

Enhancements Phase

6.2 Third Party lES Security Assessment Review and Report Completed

6.3 Optional Testing Removed

9.

The provisions relative to Exhibit B, Funding of Contract, paragraph C as amended under
Amendment I I 8.1 are replaced with the following:

8.1. Amendment 12 Funding of Contract Section C: The total amount of all payments made to the
Contractor for costs and expenses incurred in' the performance of the Medicaid Management
Information System Quality Assurance services during the period September 1, 2004 through
June 30, 2017, shall not exceed $24,840,301 in accordance with the project budget identified in
this Amendment 12 Exhibit 8-1, Budget as set forth in paragraph 11 of this Amendment 12.

The provisions relative tp Amendment 1 1 Exhibit B, Budget by Phase Table B-lb are amended by
replacing them with the following Amendment 12 Table B-lb: Budget by Phase:

AmefldmenilJ NH

Ameodment 12 Table B-lb: Budget by Phase

Project Phase Budget.

Project Monitorlngi $4,485,319

Pre-DDi OA $407,036

DDI Phase through 3/31/13 $5,029,930

DDI Phase Post Go-Live $10,868,518

DDI Contingency 5327,840

Post DDI $2,036,991

DDI 5010 QA $239,776

Contractor Initials?^ —

Date: ^//C



Cognosante Consulting, LLC
Amendment 12
Page 4 of 9

Project Phase Budget
l£S IV&v-

51.444,893

TOTAt: $24.840302

replacing them with the'fo'llXinrAmL™^ f2 TaMe

Amendment 12 Table B-lc: QA Services Sla/fmg Levels

MonthIvBudset

Task Staffing SFY20U spy 2014 snriois SPY 2016
SPY 2017

7/1-
12/31

SPY 2017

1/1-6/30

3.20 SIT and UAT-

MMIS and

Enhancements (Sr.
Business Analysts)

6 n/a so $170,352 $175,392 5180,654
5 $134,400 $137,760 5141,960 5146,160 SlSO,S45 $150 545
4 $107,520 $110,208 $113,568 $116,928 5120,436
3 $80,640 $82,656 $85,176 587,696 590,327 $90 327
2 553.760 555,104 $56,784 $58,464 560,218 560 218
1 $26,880 $27,552 $28,392 $29,232 530.109

0 SO 50 $0 SO 50
3.21 Testing
Optional Support
(Sr. Business

Analyst thru Dec

2016.

-Sr.-Testing-Analyst~

4 n/a n/a n/a n/a n/a SU7 667
3 n/a n/a n/a 587,696 590.327 $88 250
2 $53,760 $55,104 $56,784 558.464 560,218 $58 834

-526.880 ■ - $27;S52- "S28;392 "529:232^ ~53Md9'
from Jan 2017.)

0 $0 SO 50 50 50
2 $0 $49,920 $54,096 555,776 557,449

Optional Support 1 SO 524,960 527,048 527,888 528,725
0 50 1 SO So SO SO n/a

Amendment 12 Exhibit B-1 Budget

Phase Ref AmtndU

y*M
Oianie

Amend 11

Value

Contract Task Amend 12

Value
Project

Monitoring
1.1 OveralJ Finalised QA Plan

519.70S S19,705Review sessions and meetings. Kickoff, Weekly Status Meetings
111 Other Meetinas '

52.515,562

A/nendmenM2_NH

5114.792 I S2.630.3S5

ConlracJor Initials: ̂  —

Date: ///^>//iS
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AmeDdmeot 12 Exhibit B-1 Budget

Phase Ref Contract Task
Amend 11

Value

Amend 12

VahM

Change

Amend 12

Value

1.1.2 Publish session and meeiine minutes and revised Project Plans $730,849 533,342 5764,191
1.1.3 Produce Monthly Project Status Reports 5239,330 518,010 5257,340
1.1.4 Produce Monthly Project Risk Management Reports $230,071 520.738 $250,809
1.2 Publish OA Work Plan and Schedule 5223,099 SO 5223,099
1.3 Integrate OA Work Plan and Implementation Project Work Plan $141,089 SO $142,089
1.4 Create Project Communication Plan $28,000 SO 528.000
1.5 Create a Documentation plan for the Project S19,70S SO $19,705
1.6 Create Paper Work and Electronic Media Control Procedures $14,705 SO 514,705
1.7 001 Deliverable Review and Approval Process $34,705 SO 534,705

1.8

Establish process for review and approval of software development
results $26,205 so 526,205

1.9 Create Expenditure Control Plan $14,705 so 514,705
l.l Create cost benefit methodologv Plan S so S

1.11 Implement Control Guidelines Plan $14,705 so 514,705
1.13 Establish a Project Scope Management and Change Control Plan $45,000 so $45,000

Subtotal $4,238,436 $186,883 $4^85,319
Pre^DIQA

Subtotal $407,036 $0 $4074)36
DOIQA

3.1 Report on Implementation Vendor Deliverables (see Exhibit B-la) $1,324,789 So $1,324,789
3.2 Requirements Traceability Matrix Report $88,921 •  SO 583,921

3.3 JAO session Report 572,222 so 572,222
3.4 Technical Review Report $$2,052 so 592,052
3.5 OA Test Plan $68,839 so 568,839
3.6 integration and System Testing Reocrt 51,333,978 so 51,333,978
3.7 User Acceptance Test Cases and Scripts $387,521 so 5387,521
3.8 User Acceptance Testing '  $545,981 so 5545,981

3.9 Issues Tracking Report S so 5
3.1 User Acceptance Testing Report 5109,289 so $109,289

3.13 Provider Readiness Report 546,458 ■ so $46,458
3.14 Operational Readiness Report $40,678 so 540,678
3.15 implementation Readiness Reocrt 544,894 so 544,894
3.17 Implementation Close Out Report 585,830 50 585,830
3.18 Certification Traceability Matrix 5102.816 so 5102,816
3.19 Contingent Testing Support $314,496 so 5314,496
3.2 SIT and UAT - MMIS and Enhancements 57,608,035 5903,269 58.511,303

3.21 Testing Optional Support 52,022,377 S706,003 52,728,380
Subtotal $14,289,176 $1,609,272 $15,898,448

001 OA-

Contlhgency
Option

Subtotal

Amendment 6 Monthly Fixed Price Value (Supplements Tasks 1.x,
3.20, 3.21, 4.2, 4.6, 5.x) $327,840 $0 $327,840

Post-ODiaA

Amendmeni12 NH ConlracJor Initial^f^^-—^

Dale
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Phase Ref

Subtotal

Amend 5'

5010 OA

Subtotal

lES iv&v

6.1

6.2

6.3

Subtotal

Project Total

Amendmeol 12 Exhibit B-1 Budget

Contract Task Amend 11

Value

$2,036,991

Produce Monthly Protect Status Reports
lES Security Plan Review
lES Tester! Optional|

$239,776

$1,204,398

559,840

$282,227

$1,546,464

$23,145,719

Amend,12
Value

Change

$0

$0

$180,654

SO
($282.2271

($101.5731

$1,694,582

Amend 12

-  Value .

$2,036.991

$239,776

$1,385,052

$59,840

SO

• $1,444,891

$24,840,301

Amendment 12 Exhibit B-2: Holdback

Amendment 12 Exhibit 8-2 Holdback Task
Project MonHorlng Phase l -Prolect Inception through
Project Monitoring Phase 2 - 1/1/Q9 through 12/31/00

Project Monitoring Phase 3 - 01/01/2010 throuRh 06/30/2011
Project Monitoring Phase 4 - 7/1/11 throui-h 3/31/1?

^ojea Monitoring Phase 5 - 4/1/12 through 6/30/13
Project Monitofint; Phase 6 - 7/1/13 through 12/31/13

Project Monitoring Phase 7-1/1/14 throufjh 6/3n7i4
Project Monitoring Phase 8 - 7/1/14 through 6/30/15

Project Monitoring Phase 9 - 7/1/15 through 12/31/l'i

Project Monitoring Phase 10 - 1/1/16 throu|^h 12/3l/ifi
Project Monttorihg Phase II - l/l/i? through 06/30/17
Pre-DOl OA

obl Phase through 3/31/13
001 Post Go-Live 4/1/13 • 12/31/15

POi Post Go-Live 1/1/16 • 12/31/16

001 Post Go-Lrve 1/1/17 • 06/30/17

ODI Contingency

Post 0014/1/13-112/3/201 s

0015010 OA

lES <V&V-fY14

Amendmemi2_NH

Budget
Holdback

Arhount

Sl.344.931

$298,459

$463,344

5237,393

$566,820.

S201.740

$44,769

$69,502

$35,609

5232,080

5232.080

5373,565

5181,440

5368,324

5186,883

$407,036

55,029.930

$6,054.835

53,204.412

$1,609,272

5327,840

52,036,991

5239,776

- $85,023-

$34,812

534,812

$56,035

527,216

SO

SO

561,055

$754,489

5908.225

50

50

549,176

5305.549

535,966

Hoidbadc

■  -•* .. "

1S%

15?<

15S«

1S%

- -15%-

15%

15%

15%

15%

0%

0%

15%

15%

15%

0%

0%

15%

15%

15%

5374,720 I $56.208 15%

Contractor lnitlals:^^|^V' '

Date; n/p/Z/c.
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Amendment 12 Exhibit B-2 Holdback Task Budget

Holdback

Amount

Holdback

%

lES Ivav-FYIS
$358,080 $53,712 159t

lESIV&V-7/1/15-12/31/15 5175,392 $26,309 1594

tESlV&V-1/1/16-12/31/16 $638,272 $0 094

lES IV&V-1/1/17-6/30/17
-$101,573 SO 094

Project Total: $24,840,302 $2,840,207

13. The provisions relative to Amendment 11 Exhibit B Table B-4 Future IT Services are amended by
replacing it with Amendment 12 Exhibit B Table 8-4 Future IT Services as follows:

Amendment 12 Exhibit B Table B-4 Future IT Services

Service Position TMe
SPY

2016

SFY

2017

SFY

2016

Client Executive $212 S218 S225

Project Manager $180 $185 $191

Medicald Policy Expert $169 $174 $179

Quality Assurance Lead S171 $176 $181

JAO facilitator $182 $187 $193

Business Analyst $174 $179 $185

Test Analyst $166 $171 $176

Code Analyst $136 $140 $144

Senior Business Analyst S174 $179 S185

Senior Testing Analyst $170 $175 $180

Certification Specialist S179 $184 S190

TAG Member $199 $205 $211

Amendment12 NH Conlractor Initiats^v^^

Date: /' /^ f//^
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ns/ WITNESS WHEREOF, the parties have set their hands as of the date
written below.

State of New Hampshire
Department of Health and Human Services

Jeftred A.Meyer
Commissioner

iijiA
Date ^

Cognosante Consulting, LLC

Ji^as C. Hohman
Chief Financial Officer
Cognosante Consulting, LLC

M/28/2Q16

Date

AmefHtmentlJ NH
Conirador Initials.'^V^

Dale;
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JOHN PAUL 8. LWASA

NOTARY PU8UC

REQ. #7676685

COMMONWEALTH OP VIRGINIA
yv coyyisstON Exnflct junc m. lotoSTATE OF VIRGINIA

COUNTY OF FAIRPAX

On this, the 28th day of November 2016, before me, the undersigned officer, personally appeared

Thomas C. Hohman, who acknowledged himself to be the Chief Financial Officer of Cognosanie Consulting.

LLC and that he, as such Chief Financial Officer, being authorized to do so, executed the foregoing

instrument for the purposes therein contained, by signing the name of the corporation by himself as Chief

Financial Officer.

IN WITNESS WHER£OF, I hereunto set my hand and official seal.

/^^ry Public

My commission expires:

The preceding Amendment, having been reviewed by this office, is approved as to form
substance, and execution.

OFFICE OF THE ATTORNEY GENERAL

By:

Date:

I hereby certify that the foregoing contract was approved by the Governor and Council of the

Stale of New Hampshire at the Meeting on: (date of meeting)

OFFICE OF THE SECRETARY OF STATE

By:

Title:

Date:

Amendmenl12 NH
Conlrador -

Date:



NkboluA TouBpu
CooiDisaknMr

Suvtn J. Kellelur
Acttsi Chief lafbraatioc

Officer/Dinctor

STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES
OFFICE OF INFORMATION SERVICES
129 PLEASANT STREET. CONCORD, NH 03301-3887

P  803-271-8160 l-800-Ba2-3a45ExtB160Fei-271-4912 TDD Acceee: 1-800-735-2964 www.dhha.nh.|ov

v./ /gL

Her Excellency. Governor Margaret Wood Hassan
and the Honorable Council

State House
Concord. N.H. 03301

November 18, 2015

requested ArTirtM

enter Se.ices, to

#1018352) with Cognosante LLC (Vendor #3?^RV , (Purchase Order
Scottsdale, A2 85250 for continuatLn If Suite 200.
requirements of the Centers for Medicare anri serwces tn compliance with the
limitation by $3 957 408 from $19 188 311 tn a Services (CMS) by increasing the price
amendment' v^ll' effective upon of'The .523.145,719, This
December 31,2016. Governor arxJ Executive Council through

item #E)''A^Z:nt'fon''Smt^?r2°2rS'^
(Item #60), Amendment 3 on Decemti'r 18 iSos OtJr^sVCT ^ ^007
(item#95), Amendment 5 on Aoril 18 2m? r lem#^ (ltem#57), Amendment 4 on June 23. 2010
^in-dSertT^on Augusri4 2013 fill
Amendment 9 on July 16 2014'(llem#3) an^Wn!?™^ n (ltem#25-A).y  . A'Tieridment 10 on December 23, 2014 (ltem#7).

Fiscal Years, if needed^a^rld a^tf^ority to adjust amounts between State

SERV1?es^^HHs?"oM^^ office ^C^'^^lNFnp HEALTH AND HUMAN
INFORMATIONSERVICES office of information SERVICES, OFFICE OF

State

Fiscal

Year

2005

2006

2007

2008

Class/Qblect

102/500731

102/500731

102/500731

102/500731

Class Title

Contracts for Program Services
Contracts for Program Services
Contracts for Program Services
Contracts for Program Services

Current

Modified

Budget

$426,820

$818,733

$527,267

$759,163

Increase/

fOecreaseV

$0

SO

$0

$0

Revised

Budget

$426,820

$818,733

$527,267

$759,163
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State Current
Fiscal

Class/Obiect
Modified Increase/ Revised

Year Class Title Budoet (Decrease! Budget
2009 102/500731 Contracts for Program Services $605,802 $0 $605,802
2010 102/500731 Contracts for Program Services $470,260 $0 $470,260
2011 102/500731 Contracts for Program Services $638,313 $0 $638,313,
2012 102/500731 Contracts for Program Services $1,727,698 $0 $1,727,698
2013 102/500731 Contracts for Program Services $3,536,979 ($53,760) $3,483,219
2014 102/500731 Contracts for Program Services $3,179,166 ($111,086) $3,068,080
2015 102/500731 Contracts for Program Services $3,566,270 $164,847 $3,731,117
2016 102/500731 Contracts for Program Services $1,945,440 $1,849,088 $3,794,528
2017 102/500731 Contracts for Program Services $0 $2,108,320 $2,108,320

Sub Total $18,201,911 $3,957,408 $22,159,319

05-95-45-450030-2924 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SERVICES, HHS: TRANSTIONAL ASSISTANCE, DIVISION OF FAMILY ASSISTANCE, NEW
HEIGHTS INCREMENTAL MODERNIZATION

State
Fiscal

Year

2014

2015

2016

Total

Class/Obiect

34/500099

34/500099

34/500099

Class Title

Major IT Systems
Major IT Systems

Major IT Systems

Sub-Total

Current

Modified

Budget

$499,520

$486,880

$0

$986,400

Increase/

(Decrease!

($124,800)

{$128,800)

$253,600

Revised

Budget

$374,720

$358,080

$253,600

$0 $986,400

$19,188,311 $3,957,408 $23,145,719

EXPLANATION

This amendment is Identified as sole source due to Importance of continuing the services
obtained under this contract, which is scheduled to expire on December 31, 2015. Several of the
projects on which the Contractor has been working continue through Calendar Year 2016, with
deliverables for both the New HEIGHTS Integrated Eligibility System and the Medicaid Management
Information System (MMIS). Given the rapid pace of program and system changes over the past year,
there has been no time to initiate a competitive procurement. However, the quality assurance services
included in this amendment are a continuation of the services procured under the original contract that
was cornpetitively bid. Cognosante, LLC has been providing ongoing Quality Assurance Services for
the Medicaid Management Information System starting In State Fiscal Year 2005 as required by the
Centers for Medicare and Medicaid Services (CMS).

This Amendment 11 will extend the contract by one year, through December 31, 2016, and will
provide for the following services:
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enhancements

' ^en!!^nr"pmp'nr,h^ as^rance staff to test Medicaid f^anagement Information System
rndPnpnH^nf ® ®° p®'<=®"' "latch rate and therefore requiretndependent quality assurance oversight to comply with federal requirements.

Should the Governor and Executive Council determine to not approve this Reouest the

^rea^^r S° to^critical ln"ha™" Services would experience a gap in quality assurance services and
CM^S rMuirps I nnpif ®"'i®"®®'"®"'® 'Pe Medicaid Management Information System. Because
thelosroneLrall^j^lg""''"'® aPProve this Request may result in

Source of Funds. Oesign, Development and Implementation phase; 90% federal funds
10% general funds.

Geographic area to be served: Statewide.

requestlVto'sup'po"rtrh'JZgram.®''' available, General Funds will not be

Respectfully submitted,

.SteyejiJ..Kelleher_ _
Acting Chief Information Officer/Director

Approved by:
Nicholas A. Toumpas
Commissioner

The Depenment ofHeeUh and Human Services' Mission is lo join communilics and families in providing
opportunities foraluens to achieve heaUh and independence.



Nicholas ̂  Toumpti
Commissioner

Williiia L. Bagferocr
Chief iDformation

OfncerfDlrector

STATE OF NEW HAMPSHIRE

department of health and human SERVICES

OFFICE OF INFORMATION SERVICES

123 PLEASANTSTREET. CONCORD. NH 03301-3857
603-S7I-81M 1-800-852-3345 Ext. 8160

Fax: 271-4911 TDD Access; 1-806-735-2964 www.dhhs.oh.gov
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December 2. 2014

Her Excellency. Governor Margaret Wood.Hassan
and the Honorable Coundr. - • . . - -

State House

Concad, N.H. 03301

REQUESTED ACTION

Authonze the Department of Health and Human Services, Office of Information Services, to
a-,e ^ source amendment (Amendment 10) to an existing contract (Purchase Order #

C M ?? LLC (Vendor #223062) 6263 North Scottsdale Road. Suite 200.Scoltsdale, A2 85250, for continuation of quality assurance services in compliance with the Centers for

«7o Medicaid Services by increasing the price limitation by $3,213,420 from $15 974 891 to$19 188.311 effective upon the approval of the Governor and Executive Council through December 31
2015. lO'A General, 90% Federal. ^

The Governor and Executive Council approved the original contract on December 1 2004 (Lateem #E) Amendment 1 on December 12, 2006 (Item #119A). Amendment 2 on December 11. 2007
(Item »60, Amendment 3 on December 18. 2008 (ltem#57. Amendment 4 on June 23. 2010 (ltem#95)
^er^ment 5 on April 18, 2012 (ltem#57). Amendment 6 on January 16. 2013 (ltem#17). AmendmenI
,  (llem#32). Amendment 8 on March 26. 2014 (ltem#25-A)'and Amendment 9 onJuly 16. 2014 (ltem#3).

Funds are available in SFY 2015 and are anticipated to be available in SFY 2016 upon the
availability and continued appropriation of funding in future operating budgets with authority to adjust
amounts between State Fiscal Years, if needed and justified.

SOCIAL SERVICES, DEFT OF HEALTH AND HUMAN

IN^^MATION^^R^CE^^ OFFICE OF INFORMATION SERVICES, OFFICE OF
State

Fiscal

Year

2005

2006

2007

2008

Class/Oblect Class Title
102/500731 Contracts for Program Services
102/500731 Contracts for Program Services
102/500731 Contracts for Program Services
102/500731 Contracts for Program Services

Current

ModiHed

Budget

$426,820

$818,733

$527,267

$759,163

Increase/

(Decreased

.  $0

JO

$0

SO

Revised

Budget

$426,820

$818,733

$527,267

$759,163



Her Excellency, Governor Margaret Wood Hassan
and Ihe Honorable Council

December 2,2014
Page 2

State

Fiscal

Year

■ 2009

2010

2011

2012

2013

2014

2015

2016

Class/Object

102/500731

102/500731

102/500731

102/500731

102/500731

102/500731

102/500731

102/500731

Contracts

Contracts

Contracts

Contracts

Contracts

Contracts

Contracts

Contracts

Sub*Total

Class Title

for Program
for Program

for Program

for Program
for Program
for Program

for Program

for Program

Services

Services

Services

Services

Services

Services

Services

Services

Current

Modi5ed Increase/ Revised
Budget (Decrease) Budget

$605,802 $0 $605,802
$470,260 $0 $470,260
$638,313 SO $638,313

$1,727,698 $0 $1,727,698
$3,536,979 $0 $3,536,979
$3,179,166 $0 $3,179,166
$2,298,290 $1,267,980 $3,566,270

$0 $1,945,440 $1,945,440
$14,988,491 $3,213,420 $18,201,911

health and social SERVICES, DEPT OF HEALTH AND HUMAN

heightsIncremenXmS.^^^^^^^^^^ assistance,. NEW
State

Fiscal

Year Class/0 bjeci

2014 34/500099

2015 34/500099

Sub-Total

_ Class Title

Major IT Systems

Major rr Systems

Current

Modified Increase/ Revised

Budget (Decrease) Bixlqet
$499,520 $0 $499,520
$486,880 $0 $486,880

Total

$986,400 $0 $986,400

$15,974,891 $3,213,420 $19,188,311

EXPLANATION

'Of Pie continuation Of quality assurance senrices^i^ed under the original conlract. The original contract was competitively bid. Cognosante LLC
Assurance Senrices to the MedlcaiO ManagemenI Inlorn^allonSystem as required by the Centers for Medicare and Medicaid Services since 2005.

InformaUon 'o"o™"9 services in support of fhe Medicaid Managemenf

'^Momrtiol'l;«i»m PfPrt 1° certify fbe Medicaid Managemenf
pouimmen.f' h r, P^P'^ance wifh Cenfers for Medicare and Medicaid Services (CMS)
and oSno"lI4 syster'"'"'"" ""

" ̂npre'«,~ IP '"PPPrt'ng fhe New HEIGHTS eligibility .sysfem interfacesnecessary to determine Medicaid eligibility m compliance with federal requirements

'«t Medlcaid Management Information Systemenhancements that are required to meet Stale and federal mandates with 2015 deadlines.



Her ExceHency. Governor Margaret Wood Hassan
and the Honorable Council

December 2, 2014

Page 3

Should the Governor and Executive Council determine to not approve this Request, the
Department of Health and Human Services would experience a gap in quality assurance services and
increase risk to the Medicald Management information System Re-Procurement Project. Because the
Centers for Medicare and Medicaid Services require a quality assurance vendor, a determination to not
approve this Request would result in loss of federal funding.

Source of Funds. Design. Development and Implementation phase: 90% federal funds.
10% general funds.

Geographic area to be sen/ed: Statewide.

In the event that the Federal funds become no longer available. General Funds will not be
requested to support this program.

Respectfully submitted.

41,
William L. Baggwoer
Chief Information Officer/Director

Approved b>
Nicholas A. Toumpas
Commissioner

Th^ OcfJOnfC't of Hmhh ond HuxiOu S**' rites' M'lsxi" I> I'lin tomn-iinil'fs and fiintitin iit
Ofifiai hiiiilin fm iiii:eiis lii nthiei e hro'lh nud n'deiirndeefe



Nicholis A. Toumpai
Comffiissioixr

WiniiBi 1- Baggtrocr
Chitflaforinab'oD
001c(r/Direc(or

STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES

OFFICE OF INFORMATION SERVICES
m PLEASANT STREET, CONCORD, NH 0JJ0!.3«57

«W.27J^I«0 M00-4S2OJ45EXL8JM
F»x:27M9I2 TDD Acceu: 1400-735-29^ www.Ohhj.ob.eov

Her Excellency. Governor Margaret Wood Hassan
and the Honorable Council

State House

Concord, New Hampshire 03301

G&C Approved

Item#

requested ACTIOM

Servicef\o°'en%? Informatior,

eLeersTsVy^SOr $15,804,539 to a new amount noHornv/^mnr lL l 1- I be effective upon the approval of theGovernor and Executive Council through June 30. 2015,

2 on teceribirTl T '2. 2006 (Item #1igA), AmendmentAmendment 3 on December 18. 2008 (Item #571
Am^nH » ft Amendment 5 on April 18 2012 (Item #57l'

amoun.:"t;;te?n l^fpfsc^i Yel^ irntd'ed'and
05-95-95-954010-5952 HEALTH AND SOCIAL SERVICES DPPT nc hpai tu ak..,

SfRCE OMNToRli]^TION'sTRvI«^^^ INFORMATION SERVICES.

State

Fiscal year

2005

2006

2007

2006 .

2009

Class (Meet

102/500731

102/500731

102/500731

102/500731

102/500731

Class Trtle

Conlracts for Program Sersices
Contracts for Program Services
Contracts for Program Services
Contracis for Program Services
Contracts for Program Services

Currem tr)crease/ Revised

Budoet (Decrease) Budoet

$426,820 $0 $426,620
$818,733 $0 $818,733
$527,267 $0 $527,267
$759,163 $0 $759,163

$605,802 $0 $605,602



Her ExceHency, Governor Mi .ret Wood Hassan
and the Honorable Council

June 12. 2014
Page 2

Continued
•

State Current Increase/ Revised
Fiscal Year Class ObiTCt Class Title Budget (Decrease) Budget

2010 102/500731 Contracts for Program Services $470,260 $0 $470,260
2011 102/500731 Contracts fer Program Services $638,313 $0 $638,313
2012 "102/500731 Contracts fer Program Services $1,727,698 $0 $1,727,698
2013 102/500731 Contracts fer Program Services $3,536,979 $0 $3,536,979
2014 10i2/500731 Contracts for Program Services $3,008,814 $0 $3,179,166
2015 . 102/500731 Contracts for Program Services $2,298,290 $170,352 $2,298,290

Sub-Total $14,818,139 $170,352 $14,988,491

05-95-4S450010-2924 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND
HUMAN SERVICES. HHS: TRANSITIONAL ASSISTANCE. DIVISION OF FAMILY
ASSISTANCE, NEW HEIGHTS INCREMENTAL MODERNIZATION

State

Fiscal Year Pass Oblect

2014 34/5000099

2015 34/5000099

Class Title

Major IT Systems

Major IT Systems

Current

Budget

5499,520

5486,880

Increase/

fDecrease)

SO

So

Revised

Budget

$499,520

$486,880
Sub-Total $986,400 $0 $986,400

Grand Total $15,804,539 $170,352 $15^974,891

EXPLANATION

This arnendment is identified as sole source. The quality assurance services
included In this amendment are a continuation ""of the services procured under the
original contract that was competitively bid. Cognosante. LLC has been involved in the
Medicaid Management Information System Reprocurement Project from its onset. The
vendor continues to provide oversight of the Project in compliance with the Centers fori
Medicare and Medicaid Services' Quality Assurance requirements. Cognosante, LLC
has developed an integral understanding of New Hampshire's Medicaid Management
Infomialion System and is In a unique position to continue their support of this effort. In
addition, Cognosante, LLC is.the most practical alternative for ensuring un-interrupted,
infonned support to the Medicaid Management information System Reprocurement
Project. See the Bid Summary that is attached.

Cognosante, LLC's quality assurance sen/ices in Amendment 9 are required for
the Medicaid Management Information System Reprocurement Project to implement the
New Hampshire Health Protection Program. The.Centers for Medicaid and MedlcakJ
Services requires these services as a condition of the enhanced 90% federal funding.



Her Excellency. Governor Margaret Wood Hassan
and the Honorable Council

June 12, 2014
Page 3

for a nll'iod''oT°6'mllht Amendment 9 is to provide one additionai full-time resource
D ♦ od Of 6 months tn support of the implementation of the New Hamnchiro
InfSon '^^^"caid ManagL'ent

^■TsSrSSHS-S

fmds a^°To%l':erafFunS"' '-P'ementation effort is: 90% federal
Area served: Statewide.

wii, not'^'^^Sd'to su^Vortt^^ G—I
Respectfully submitted."

^€Si>*

William L. Baggeroer
Chief Information
Officer/Director

Approved by^

Nicholas A. Toum
Commissioner

as



Nicholas A. Touispas
Commissioner

William L. Baggeroer
Chief Information
OfDcer/Direclor

STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES

OFFICE OF INFORMATION SERVICES

] 29 PLEASAfrr STREET, CONCORD, NH 03301 -3857
603-271.8160 1-800.852.3345 ExL 8160

Fax: 27M912 TDD Access: 1.800.735-2904 www.dhhs.nh.gov

March 14, 201

'6Her Excellency, Governor Margaret Wood Hassan
and the Honorable Council

State House

Concord, N.H. 03301

&C Approved
Datd

Item#
•N »■

REQUESTED ACTION

• Authorize the Department of Health and Human Services, Office of [nfonnation Services, to enter into a
sole source amendment (Amendment 8) to an existing contract (Purchase Order # 1018352) with Cognosante,
LLC (Vendor #223062) (formerly FOX Systems, LLC) at 6263 North Scottsdale Road, Suite 200, Scottsdalc, AZ
85250, for continuation of quality assurance services in compliance with the Centers for Medicare and Medicaid
Services by increasing the price limitation by J2.547,664 from $13,256,875 to a new amount not to exceed
$15,804,539. The Governor and the Honorable Council approved the original contiact on December 7, 2005
(Late Item #Q, Amendment 1 on December 11, 2007 Gtem #59), Amendment 2 on June 17, 2009 (Item #92),
Amendment 3 on June 23, 2010 atem#97), Amendment 4 on June 23, 2010 (Item #94), Amendment 5 on April
18, 2012 (ltcm#57). Amendment 6 on January 16, 2013 (Itcni#17) and Amendment 7 on August 14, 2013
Gtcm#32).

Funds arc available in SFY 2014 through SFY 2015 as follows with the authority to adjust amounts
within price limitation and amend the related terms of the contract without further approval from the Governor
and Executive Council.

05-95-95-954010-5952 HEALTH AND SOCIAL SERVICES, DEFT OF HEALTH AND HUMAN
SERVICES, HHS: COMMISSIONER, OFFICE OF INFORMATION SERVICES, OFFICE OF
INFORMATION SERVICES .

State Fiscal Year Class Object
Current Increase Modified

Cla

2005 102/500731
2006 102/500731
2007 102/500731
2008 102/500731
2009 102/500731
2010 102/500731
2011 102/500731
2012 102/500731
2013 102/500731
2014 102/500731
2015 102/500731

Sub-Total

.ss Title Budect (Decrease) eudsel

Contracts for Program Services $426,820 $0 $426,820
Contracts for Program Services $818,733 $0 $818,733
Contracts for Program Services $527,267 $0 $527,267
Contracts for program Services $759,163 $0 $759,163
Contracts for Program Services $605,802 SO $605,802
Contracts for Program Services $470,260 $0 $470,260
Contracts for Program Services $638,313 $0 $638,313
Contracts for Program Services $1,727,698 $0 $1,727,698
Contracts for Program Services 53,536.979 $0 $3,536,979
Contracts for Program Services $2,426,094 $0 $2,426,094
Contracts for Program Services $333 346 51.964.944 $2,298,290

$12,270,475 $1,964,944 $14,235,419



Her Hxcellciicy, Governor Ma'^...ct Wood Hassan
and the Honorable Council

March 14. 2014
Page 2

05-95-45-450010-2924 HEALTH AND SOCIAL SERVICES DEPT OK HKArTH Ajvn uitaaxm

assistance, new

2014 34/500099
2015. .. 34/500099

■■ . Sub-Total

Major IT Systems
Major IT Systems

$499,520

$am52
$986,400

$0

SO

$499,520
$486.880

$986,400

05-95-47-470010-7948 HEALTH AND SOCIAL SERVICES DEPT OF HEAITH Aivn hitmaw

POLIC?^' MEDICAID & BUSINESS POLICY,' OFFICE OF MEDICAID & BUSINESS
St^'4 Pjjcal Year ClassObiee. ̂ Class Title

2014 102/500731 Coniracis for Program Services102/500731

S

Current

Budcet

ub-Total
so

Increase

IDecreasel

S582.72Q

$582,720

Modified

Budyei

SS82.720

$582,720

Grand Total $13,256,875 $2,547,664 $15,804,539

explanation

a  m amendmcn,
l7r\Tw ? ̂  compeUiivdy bid CoroosanteLLC te been mvolved m the Medicaid Managcn.cn. Infonna.ion System Rcprocurcmcn. Project 6om" '

LLChaa developed an inlegraJ-understandbg of the-New

"ff* ̂e th": n^ar':T"'t f ^ u.e™n orw-_ - , - ■ ■ for ensuring un-intcmiptcd, Informed support to thc'McdicaidManagement Informatton System Rcprocurement Project. See the Bid Summary that is attached.

Sv,.em LLC'S services in Amendment 8 are required for the Medicaid Management Information

1. T-MSIS^vfedicaid SiaiisticaJ System)
2. Health Insurance Portability and Accountability Act Operating Rules
3. rCD-iO(uscd forreportijig of medical diagnoses and inpaiient procedures).

.  This Amendment 8 will cxtcrKl the following conlraci services;

Acceptance Testing: MedicaidManagcnient Information Systems and related Enhancements including T-MSIS fMcdicaid

ICotSt Accountability Act'operahng andICD 10( used for reporting of medical diagnoses and inpatient procedures)



Mcr Excellency, Governor Margarel WoocI Hassan
and the Honorable Council

March 14, 2014

Page 3

•Conlracl Item 3.2, Testing and Optional Support: additional quality assurance resources to the
existing scope of services

•Conlracl Item 4.6: Medicaid Management Information System Certification Support

•Project Management Services for the Medicaid Management Information System

Should the Governor and Executive Council determine to not approve this Request, the Department of
Health and Human Services would experience a gap in quality assurance services and increase risk to the
Medicaid Management Information System Reprocurcment Project, that would jeopardize the integrity of the
Medicaid Management Information System. Because the Centers for Medicare and Medicaid Services require a
quality assurance vendor, a determination to not approve this Request could result in loss of federal funding. In
addition, failure to implement the Centers for Medicare and Medicaid Service required enhancements would
result in a significant loss of federal revenue due to non-certification of the Medicaid Management Information
System.

Funding for this Amendment is anticipated from the Centers for Medicare and Medicaid Services pending
submission of federally required Implementation Advanced Planning Documents by the Department of Health
and Human Services.

Source of Funds: Design, Development and Implementation phase; 90% federal funds,
10% general funds.

Geographic area to be served: Statewide.

In the event that the Federal funds become do longer available, General Funds will not be requested to
support this program.

Respectfully submitted,

j(V
William L. Daggeroer
Chief Information Officer/Director

Approved by:
jLi^ Nicholas A. Toumpas
X  ' Commissioner

Tht Dtparlmtnt ofHtallh and Human Strvicts' Mission is lo join conimuniiits and fainiUis in providing
opportunities for eititens to achitut health and independence.



Nicholas A Toumpas
Commissioner

WilJiaia 1. Ba^feroer
Chief In/omation
Ofncer/Dlree lor

STATE OF NEW HAMPSHIRE

department of health and human services
OFFICE OF INFORMATION SERVICES
129 STREETT, CONCORD. Nil 03301.385-

F.s- JTMOlf " »-«'^«2-3345 Eat oSt«.r7M9l2 TDD Access: 1.800-73S.29G4 v^vrw.dhSs.nh gov

Her Excellency. Governor Margaret Wood Hassan
and the Honorable Council

Slate House

Concord, N.H. 03301

July 12.2013
8(14 1-^

requested ArT-THM

sole source amendment to of Wonnaiion Services, to enter into a
LLC (Vendor #223062) (Uerly FOX SyLl LLO^ 626 ̂  ^^nosante.
85250. for continuation of quality assurance Scoltsdale Road. Suite 200, Scoltsdale. A2
the Centers for Medicare and Medicaid Services by incrcaskrt^'°"-° r of services in compliance with
to a new amount not to exceed 513,256 875 and by cxtendiifp ih 1986,400 from 512,270.475
June 30. 2015, cfTective July 24. 2013 oV ̂ noD tho.complehen date from December 31. 2014, to
Governor and Executive Councd annm^^^ T whichever is later.. TTie
AmendracnllonDccembcrl] 2007 December 7. 2005 (Late Item #C)
June 23. 2010 ^-

(Ttem#57) and Amendment 6 on January 16, 2013 aicni#17). Amendment 5 on April 18, 2012
Funds are available in SFY 2014 through SFV 701^ r«M.s • c ,

SERVICEs!*°HhT^C^MSSIoT^ ̂ OFfTCE^OF^INmi^fiTro^ HEALTH AND HUMAN
information SERVICES information SERVICES, OFFICE OF
StJte

Fiacal

Year

2005

2006

2007

2008

2009

2010

2011

2012

2013

2014

2015

Class Qbieci
■ Class Tille

Currwu

Modified bsmsl
Budget (Dsssm

102/50073]

102/500731

102/500731

102/500731

102/50073 r

102/50073J

102/50073]

102/500731

102/500731

102/50073!

102/500731

Sub-Total

Contracts

Contracts

Conuacis

Contracts

Contracts

Contracts

Contracts

Contracts

Contracts

Contracts

Contracts

for Program Services
for Program Services
for Program Services
for Program Services
for Program Services
for Program Services
for Program Services
for Program Services
for Program Services
for Program Services
for Program Services

5426,820

$818,733

$527,26?

$759,163

, $605,802
$4 70,260

$638,313

$1,727,698

$3,536,979
$2,426,094
S333J46

$12,270,475

SO

SO

SO

$0

SO

SO

SO

$0

$0

SO

$0

Revised

Modified

Budget

$426,820

$818,733
$527,267

$759,163

S605,802

$470,260

$638,313

51.727.693
$3,536,979
$2,426,094

$333,346
SO $12,270,475



Her Excellency, Governor Margarci Wood Hassan
and ihc Honorable Council

July 12,2013

Page 2

05-95-45-450010-TBD HEALTH AND SOCIAL SERVICES, DEPT OF HEAiTH AND HUMAN
SERVICES, HIIS: TRANSTIONAL ASSISTANCE, DIVISION OF FAMILY ASSISTANCE NEW
HEIGHTS INCREMENTAL MODERNIZATION

Stale

Fiscal C\ass Obteci

2014 34/500099

2015 34/500099

Sub Total

Total

Class Tille

Major rr Systems
Major IT Systems

' Current

Modified

Budpct

SO

SO

Increase/

tPccreasel

S4 99.520

$486,880

Rc'/ised

Modified

Budget

$499,520

W86.880
SO $986,400

$12,270,475

EXPLANATION

$986,400

$986,400

$13,256,875

This amendment ia identified as sole source. The quality assurance services included in this amendment
art an expansion of the services procured under the origina! contract that was competitively bid Cognosantc,
LLC has been providing ongoii^ Quality Assurance Services to the Medicaid Management Infonnalion System
starting in State Fiscal Year 2005 as required by the Centers for Medicare and Medicaid Services. The purpose of
this Amendment is to expand the scope of services provided by Cognosanle, LLC to include providing Quality
Assurance Services to the New Heights IncrcmeniaJ Modemization project. A quality assurance vendor is
required by the Centers for Medicare and Medicaid Sendees for States to receive 90% reimbursement for
modemizaUon of Medicaid Higibilily systems - in our case New HEIGHTS. The Dcpartroenl had intended to
competitively procure this service as bad been outlined to the Ccnten for Medicare and Medicaid Sovices in the
Advance Planning Document Update approved August 10, 2012. However the timeline to complete this
procurement had an anticipated start date of January 2014. The Centos for Medicare and Medicaid Services
informed New Hampshire on April 24, 2013 of the mandate that New Hampshire would have to have this service
in place no later than July of 2013 to be able to interface with the Federal Data Hub. Amending our existing
Medicaid Management Information System Reprocureraent quality assurance contract with Cognosantc is our
only viable option. Cognosante is very familiar with New Hampshire Medicaid systems having worked wUh us
for several years (vender is qualified), their billing rates were already set and approved by the Stale of New
Hampshire (fair cost), and an agreement to expand their quality assurance work to Medicaid eligibility is doable
by the Centers for Medicare and Medicaid Services impost deadlineof July 2013 (timeliness).

The goal of the New Heights Incremental Modernization project is to further streamline the Dcpartmcnl
of Health and Human Services' operations and to enhance client services. Enhanccmenls to New Heights system
are expected to yield significant elTicicncies to contain operating costs arjd improve productivity. The savings arc
based on improved worker producUvity of an average 6% or 120 hours annually per DCA case worker. These
efficiencies will contribute towards the Department of HeaJth and Human Services' ability to maintain increased
caseloads, including partial mitigation of the administrative expense which will be incurred if New Hatiqishire
expands Medicaid under the Patient Protection and Affordable Care Act.

In addition to the quantitative benefits described above, these enhancements are critical to support the
Department of Health and Human Service's strategic vision for improved service delivery, client-centric
orientation with operational efficiencies. For example, a text reminder for appointments offers improved client
service and improves Ihc Division of Client Services case management efficiency by reducing the "no show"
percentage and costs associated with lost productivity and rescheduling. In the long icrm, the Department of
Health and Human Services will be in a stronger position to support ongoing evolution using a contemporary case
management system which enhances customer service, conuins administrative expense and provides
infiraslructure to manage benefits and policy.
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Her Excellency, Governor Margaret Wood Hassan
arxJ the Honorable Council
JuryJ2. 2013
Page 3

not approve Ihis Request would result in loss of federal funding '' ̂  lo

forgcHOTl^nds^"'®"' taplcmcnlaiion phasa: 90% federal fUnds,
Geographic area lo be served; Sialewidc.

suppon jjis pm^rl""" "" "« .0

Rcspectfiiliy submitted,

William L.'.Bjj
Ghief-InformaiJon Ofllcer/Dircoor

Approved by:

NichoU? Toumpas
Commissioner

Peter C. Hastings
Commissioner

Department of Information Technology

n, Orperta,,, ef «<«/.* Huy„ S,,™,,' „„r.uni„„ a.J ,.„m„
opport^niUtsforeUutiMloachtfDthiuUKQidihdtptndtnet.



Nicholas K Touaipas
CoQunisfioner

William L. Boxio'oo'
Chief lafomatioB

Officcr/Di rector

STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES

OFFICE OF LNFORMATION SERVICES

l29PLKASAfrr STREET, CONCORD, NcwHaispshirc New JUaipihire 03Ut-
3S57

ett3.27l-<lCO i-e()O452-3M5E«t.ei60
Pa*!27j^9j2 TDD Access; i a00.733-29W w>vw.dhhs.nh.jov

n

December 14, 2012

Her ExceJlcocy. Governor Margaret Wood Hassan
and (he Honorable Council

State House

Concord, New Hampshire 0330]

.REQUESTKDACTTON ^
Authorize the Depanmcnt of Health and Human Services, Office of Infonmlion Services, to cnia into a

T T '0 contract (Purchase Order # 1018352) with Cognosanie.(Vendor S223062) (formaly FOX Systems, UC), 6263 North Scotisdak Road, Suite 200, Scotisdale AZ
85250. for continuation .of quality assurance services and expansion of the scope of services in compliance with
the Centos for Medicare and Mcdicajd Services reguJatioos related to the Stale's Medicaid Management
lolo^lwn System project by increasing the price limitation by S2.663.798 &om $9,606,677 to a new amount
^  ̂'ending the completion dale from December 31, 2013, to December 312014, effective pd:cn}ber 19., 2012, or upon. Governor and Executive Council approval, whichcvo is later!

Governor and ExeMlive Council approved the original contract on Decembo I, 2004 (Late Item #E)
Amcntoent 1 on December 12, 2006 (Item #119A). AmendmeDt 2 on December II, 20O? (Item #60)'
Amcid^t 3 on December 18,2008 (Item #57), Amendment 4 on June 23,2010 (Item #95) and Amendment 5
M AjotJ 18.2012 (Item#57). Funds arc available in Stale Fiscal Year 2013 and arc anticipated to be available in
State Fiscal Yws 2014 and 2015 upon the availability and coolinued appropriation of funds in future opcraline
budgets with auihorily to adjust amounts between Stale Fiscal Years if needed and justified.

SERVICES. DEPT OF HEALTH AND HtWAN^'Si^VICES.
HHS.COMMISSIONER, OFFICE OF INFORMATION SERVICES, OFFICE OF INFORMATION SERVICES

P^iect Class Title Current Modified fncrga,v7 Revised
Sine Fiscal Vtar

Coniracts for
SPY 2005 102/500731 Prognm Services

Coniracts for
SFY2006 102/500731 Progrim Services

Coairacufor
SFY200?- 102/500731 Program Services

Sydgci (Decreased Modified Budget

$426,820.00 SO.OO $426,820.00

$818,733.00 $0.00 $818,733.00

$527,267.00 $0.00 $527,267.00
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State fiscal Year Class Obieci Class Title

Contracts for
SPY 2008 102/300731 Program Services

ContrKis for
SPY 2009 102/300731 Program Semces

Contracts for
SFY20I0 102/500731- Program Services

Contracts for
SFY20II 102/300731 Program Services

Contracts for
SFY 2012 102/500731 Program Services

Contracts for
SFY20I3 102/500731 Program Services

Contracts for
SFY20I4 1 02/500731 Progranj Scrvica

Cootracufor
SFY 2015 102/500731 Prognra Services

Sub Total

CufTcni Modififri Increase/ Revised

fitidgS! fPccrease^ Modified

J739.163.00

S605.802.00

S470.260.00

S638,313.00

51,897,119.00

50.00

SO.OO

50.00

50.00

5759.163.00

5605,802.00

5470^60.00

5638,313.00

50.00 51.897,119.00

53.210.487.00 (53.210,487.00) 50.00

5252.713.00 52.003.960.00 52.256.673.00

50.00 5 333,14 6 00 5 333,346.00
59.606.677.00 (5873.181.00) 58,733.496.00

Sute Fiscal Ve^r Cl«^ Obiect Title Current Modified Ipcrease/ Revised

iT^crease) Modified
— -Medical Payments to- --- - -

50.00 53J36.979.00 53J36.9790fl

50.00 "53.336.979.00 Sl.33"6.9V9.00

—  i

SFY 2013 101/500729 Provider

Sub Total

Total $9,606,677.00 S2,663,798.00 6)2,270,475.00

EXTLANATrON

are a coni^uai^rnr^I!' " source. The quality assurarKe services included in this amendment
LLC has been iiiTOlved Procured under the original contract that was competitively bid Cognosante,
detailed svstcm desirm and ihe 'yslcins initiative from its onset. The vendor has provided oversight of the
HamiMhire Medina'ffM current testing phase. They have developed an integral understanding of the New

Manjociium inrnrpw ' c • for ensuring utuntemipted, informed support to the Medicaid
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The puipost or Ihia request is to continue the provision of quality assurance services provided by
Cognosanie, LLC through December 31. 20)4, in support of the Department's implementation ofa new Medicakl
Management Information System and to expand the scope of services to include additional resources for user
acceptance testing, dedicated support for preparation and review of the post-implementation federal cenification
requirements and for project rooniionngand reporting.

The Mcdicaid Management InformaUon System, including its Medicaid claims adjudication arxl payment
mnclions, 1$ a cntical system for the Department of Hcalib and Human Servica. The Mcdicaid Management
Information System processes over S900 million in payments to over 5,000 actively billing and enrolled New
^mps^e Mcdicaid providers annually. These services arc provided to eligible recipients under the New
l^mpshjTe Mcdicaid program. The New Hampshire Medicaid Management Information System is the
ucpartment s prunary system for administering and managing costs for the New Hampshire Mcdicaid program.

•  important that the new Medicaid Management Information System is able to perform ail of itsrequired functions, aod to perform them with integrity. The new Medicaid Management Information System
must o« 5«ui-e. stable, accurate, and efficient. It must be able to store eligibility data for the current annual New
Ham^e Medicaid population of approximately 130.000. enrolled provider data for approximately 19 000
providers, and. 7 years of claims payment history. It must be able to receive over 6 million paper and clectrinjc
daims from providers, process those claims against the available data, execute applicable edits! and detomine
the appropnate payment. Tbc System must be able to generate reliable reports, avoid costs wbere other insuraoce
lor a member exists, aod identify potentially fraudulent provider billing practices for further iovesligatioa

The new New Hampshire Medicaid Management bformatlon System will replace the existing I g-year-
old le^cy Medicaid Management Information System. On April 18, 2012 aiera H57) the Oovcmof and
^  Council approved Amendment ttS to extend Ihe agreement for up to 18 mooths, through Decembo 31
2013. TlMt ̂ dmeoi also revised the project schedule for design, development and implemcniatioo of System
and expanded the scope of Services.

This amendment (Amendment 6):

re-aligns the schedule of quality assurance services with a revised pro)"cct schedule for design,
development and implementation of the New Hampshire Medicaid Management Information
Systmi, including the extension of the contract completion date for up to 12 mooths, frora
December 31, 2013. to deployment on April I, 2013, and through December 31, 2014, for post-
deployment ccrtincation and the testing of both federal and stale mandated enbanccmenis;

•  provides the Departmcnl, at its sole discretion, the <^tion to lenninatc the contract as eariy as
Decenber 31, 20)3, by providing the contractor with 30 calendar days advaiKc wriiten notice.
It also allows the State to reduce the level of Cognosanie staffing for testing and cenification
activities after December 31,2013. by providing 30 calendar days advanced ootice;

•  expwds the scope of services to provide for additicoal user acceptance and end-to-end testing
services through Ihe duration of design and development, and implementation of the System
during whi^ all system processes will be executed multiple limes in a coordinated manner to

.replicate daily, weekly, monthly, quarterly, and annual cycle processing; and
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{

'  ̂PI»" 'or coordin.lion of CMS

cmL " M " '"T Managomont Infomialion Sysltm (hat will
Ma.got°Trraros;:,t:,:Ltof

syaico, ̂ J:;cft['doo' rpT.:tr«::is,:i', ::zt
amendment will enable the Depanment to retain thd. i* support provided by CognoMnic. Thisin-depth understanding of the overall New °''^" Co8"Osa"lc's staff who have developed an

would of^si^ g°a;r;:an:y^!::::.:a"so^":!"
integrity of the pew MetJicaid Management InformatioiTsri T

Source of Funds; 90% federal fimds and 10% general fimds.

_ -y® ̂ ed: Sutew^e. _ _ _

supponWsW;™;""' --I'We, General Foods will not be requested to

Respectfijlly submitted,

William L. Baggeroer
Chief Infonnation Officer/
Director
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Approved by: 6-N/

Nicholas A. Toumpas
Commissioner

Peter Hastings
Acting Commissioner
Deparlmcnt of Inlbrmatioo Technology

Tht Dtpcrtmtnl ofHtellA and Humcn Sfrvkt*'Mhtwn ,t lojein co/f./f.i/ni/.,, end/dm,tin in fremding
Oppenumnt, for c.lufn, to ocUitv, htoilk and indtpendrntt.
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His Excellency, Governor John H. Lynch
and the Honorable Executive Council

State House

Coficord, N.H. 03301

March2l.20l2

. I'COVto BY

OAH

»G£

IREOUESTEDAr-rinM IISB e T7

«lc SHoT' "7" i"""
LLCCVeodor #223062) (formerly FOX Sysier^^ at'62^M^?"' Cognosante,85250. <0 «,c„d 0.= clp,„J 7°' ^
assufiDcescrvicesrelated to the State's \i W IJwmlw 31, 2013, for continuation of quality
limitation by 52,535 902 from 57 070 774 tn ^«8cmenf Information System project and increase the price
upon .he mro:,krL Z Jf^T6^'r' ^9.606.676. cffcchvc July I, 20177.
Council approved the origbal contract on rw ^ Govemof and Executive
2007 (Item «S9). Amendment 2 on June (IlL Amendment 1 on December II.
Amendmenld on June 23, 20l0(7lem #94> ' Amendment 3 on June 23, 2010 (Itea\#97) and

availabin^fnd^MW^ytd'ap"^^ to be available in SFY 2014 upon thebetween L. FiscaLYe^ S '^d

SERVIC^'^Hl^CO^DB^]^ HEALTH AND HUMAN
INTORMATJONSERVICES office of IWORMATION SERVICES, OFFICE OF
State Fbcal YearCUssQhl'ri

Cliss Title

spy 2005

SFY 2006

Spy 2007

SFY 2008

SFY 20O9

SPY 2010

SFY 2011

SFY 2012

SFY2013

SFY 2014

TOTAL

102/500731

102/500731

102/500731

102/500731

102/500731

102/500731

102/500731

102/500731

102/500731

102/500731

Cootracis for Program Services

Contracts for Program Services

Contracts for Prog/am Services
Comraeu for Program Services
Contracts for Program Services

Contracu for Program Services

Contracts for Program Services
Contracts for Program Services
Conaacts for Program Services

Contracts for Program Services

Cuneni MidifilVrt

Budget

S426.820,00

J8I8.733.00

S527.267.00

1759.163.00

S605.802.00

S470.260.00

S2.3I3.ISI.00

S 1.149.548.00

SO.OO

•  $0.00

$7,070,774.00

Increase/

fPecreasel

$0.00

soroo

SO.OO

SO.OO

SO.OO

SO.OO

(SI.674.868.00)

$747,571.00

$3,210,487.00

$252,712.00

$2,535,902.00

Rgy'vrd

Modified Rudgei

$426,820.00

$818,733.00

$527267.00

$759,163.00

$605,802.00

$470260.00

$638,313.00

$1,897,1 19.00

$3,210,487.00

$252,713.00

$9,606,676.00



His Excellency, Governor John H. Lynch
and the Honorable Executive Council

March 21,2012
Page 2

EXPLANATION

This amendment Is a fixed priced, sole source Amendment Services included in this Amendment were
originally competitively bid. but were not re-btd because they are a continuation of the services procured under
the original contract and because Cognos'ante, given its invoiveinent in this major systems initiative from its onset
through detailed system design to the current testing phase, has developed an integral understanding of tl* NH
M^icaid Management Information System solution and Is the most practical alternative for ensuring

• - uniniemjptcd, infofmed npport through to the Medicaid Management Information System implementation. See
- Attachment A Bidders List at the end of ihis documenL

The purpose of the above requested action is to continue the provision of quality assurance services
provided "by Cognosante, LLC through December 3), 2013 in support of the Department's implementation of a

.  Management Information System and to expand the scope of services in the Contract Co includeadditional resources for end-to-cnd and user acceptance testing, dedicated support for prepararion and review of
the post'implementation certification requirements, and incremental quality assurance testing and reporting
specifically focused on the new "5010" electronic transaction fiinctionaiity recently approved and added to the
System design strategy.

The NH Medicaid MaAagcmcni Information System project is a major information systems initiative
underway with the Depa^enl of Health and Human Services and the Department of Information Technology
(DolT). to rqplace (he existing 1S year old legacy Medicaid Management Infortnation System with a new system
that meets or exceeds the requtremeais of the NH Medicaid Management Information System Request For
Proposals #RFP.DHH$-2005-002. . v -n

On March 7, 2012 (Item #22A) the Governor and Ejcecutivc Council approved expanding the scope and
extending schedule for the design, development and implementation of the MMIS currently underway with ACS
State I^Iihcarc LLC (ACS) to enable the new system to support electronic transactions in a 5010 fonnat
compatible with federal requirements mandated under the Health Insurance Portabtlity and Accountability Act
and 45 CFR 162. Coosequenily, these modifications create the need to extend and expand Cognosanle's quality
assurance support for testing, system go-Iivc, and post-implementation cenificatioo. The Medicaid Management
Infonnation System implementation is currently anticipated to go live on or before December 31,2012.

Specifically, Amendment 5 re-aligns the schedule of quality assurance services with the revised project
schedule for design, development and implementation of the Medicaid Management Information System, ft
extends the Contract completion date for up to 18 months, through December 31, 2013, wUh the option for early
termination by the Slate as soon as the Medicaid Management Information System is implemented and the post-
ifnplen*ntaiion federal certification phase is complete. The Amendment provides the Department, at its sole
discretion, the option to terminate the contract as early as July 31. 2013, or the last day of any month thcrcaficr,
by providing the contractor with 30 calendar days advance written notice.

Additionally, the Amcodmeni expands the scope of services to provide for:
•  Additional user acceptance and end-to-end testing services through the duration ofdcsign and

development, and implementation of the System during which all system processes will be
executed multiple limes In a coordinated manner to replicate daily, weclcly, monthly, quarterly,
and annual cycle processing;

•  Dedicated support for coordination of CMS Certification preparation activities including early
collection of operations and system ariilacts and readiness review. These activities must taJce
place just prior to and immediately following system go-live, during which lime State project
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implemenution and opera.ions Uansition issues. These services will

emillclheDeDaiTmlniT^ T Managemen, Information System that will

""'-nation soppor, ,0 comspond with ch. „pw "JOIO"

'IT"" " 'i'"'"'''' P'°««i"8 xi-fed to a.p d«ig„ of the
nea^te^? lt.fomei»n System. The bnadth of the 5010 ehenges across thTsystem
lestina must be rrtSL'';^ m' T' P"tt„ously tested and validated during system integrabon

fitnedonr'is'!t'S?or^tf«Tl'l°T''t ̂ r""' pay«nt
carolled NcwHamnshfn. mIxv -j payments to over 5,000 actively biUmg and

odtoinisteringandmanagingeostsfortheNewHampshlMel^'^p"'^^
its .o,utI'ed'^eSl!lrt'^erfo.l''tL:" P^'^-■oust be satT stTble tiurate Management lnforrition Systetn
Hampshire Nliicald 'pooularion^r a 1 " cUgibility data for the current mmuaJ New
providers, and 7ycars of claims oavmem ^tf u provider data for approximately 19.000
claims from providers process th^^da' ' ^ ^ million paper and electronicthe apprcpn-re paym^r^e detenninc
billing practices for further bivestigalion. " ' ^ 'dcntify potentially fraudulent provider

System Management Infonnationc^blc '"'T "^^C^Snosante. TTtis amendmoit wiU
underatanding ̂  overall NH M m " Cognosante staff who have developed an irwJepthproject team suff CoBnosant^ Management Information System DDI effort Along with StateKabra^d^f?^ ''"'T" 1° implementation contractor

Development and Implementation phase; 90% federal ftmds,

Geographic area 10 be served: Statewide,

support "» Funds willnot be m,u«cd.o
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Respectfully submitted.

Approved by:

William L. Baggeroer
Chief Inforaalion Officer

Nicholas A. Townpas
ConunvssioncT

S. wllliaoLS Rogen
Commissioner

Departniem of InformatioQ Technology

7?"* of Htitih HximAn Strrittt'Mitsion.is toJoin eomaurutiot nni (amlioo io pnvidinf
epporUmitki bf dtiunt to tohJoYt boaJdt oad JndepoodvKo.
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May 18,2010

His Excellency, Governor John H. Lynch
and the Honorable Execudve Council
Sute Hotue

Concord, NH 03301

APPROVeO BV,

OAIE

PAGE 13

requested Amniv
ITEM #

Humu, Scrvics (DHHS), Omcc of Medic.id Business sod
1002153 with FOX Systems LLC fFO* 1 ■*) '<> " nxisting contmct) (P.O. «

•  o"he?r2nc;?x™Amendment 3 on December 18,2008 (htm «57). December 11, 2007 fitcm #60) and

adjust amounts between ?scM ye^ "n^'^ed ud^^tified' " ,'dcnlificd below with luthority to

State Fiscal
Year

SFY2005

SFY2006

SFV2007

SPY 2008
SFY 2009

SFY20I0
SFY 2011

SFY 2012

TOTAL

CImj Obieci

102/500731

102/500731

102/500731

102/500731
102/50073!

102/500731

102/500731

102/50073!

Class Thie

Contracts

Contracts

Contracts

Contracts

Contracts

Contracts

Contracts

Cotitracts

for Program Services
for Program Services
for Program Services
for Program Services
for Program Services
for Program Services
for Program Services
for Program Services

Current MadiTf/^
Budget

S426.820.00

SIII.733.00

$527,267.00
$759,163.00

$1,273,088.00
$1,454,124.00

$0.00

$0.00

locrease/
(DecreaseT

$0

SO

$0

$0

($667,286.00)
($983,864.00)
$2,313,181.00
$1.149.548.00

Revised
Modified

$426,820.00

$8J ̂ 733.00
$52^^.00
$759,163.00
$605,802.00

$470,260.00
$2,313,181.00

$L149,541.00
$5,259,195.00 $1.811.579.00 $7,070,774.00
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explanation

The of^e above requested action is to enable the continuation of quality assurance (OA)
s^cs provided by FOX Systems. LLC in support of the DHHS's Mcdicaid Management Information SjSJ
nSfq systems initiative underway with theDJfflS tmd ibe DepartiDcnt of Information Technology (DoID. to replace the existing 16 year old legacy MMIS
with a new system that meets or exceeds the requirements of the NH MMIS Request For Proposals (RfP).

u  .u. development and Implcmeniaiion (DDI) of the MMIS underway with ACS Stateacknowledged to the Governor and Executive Council, require extending
S / posl-implcmentation certification. This Amendment 4updatcs^c ael.verables timeffamcs to align with the current project schedule and adjusts deliverables to
win Tm-It-nSfc-" tmplcmcnlation methodology adopted by the DDI vendor, -pic amendmentwill enable the DHHS to retain the expertise of those FOX Systems' staJT who. to date, have developed an in-
d^th understanding of the overall NH MMJS DDI efTort. Along with State project team staff, FOX OA staff
will continue to monitor, verify, and validate implementation contractor deliverables and execute tests to bcb
ensure that the new MMIS meets thc.RFP requirements, and processes claims payment with integrity.

The Governor and Executive Council approved the original QA contract with FOX Systems, LLC on
0€«<mber 1,2004 (Late Item HE), one year prior to finaJizing the MMIS DDI contract. Pre-DDI services resulted
in activities and deliverables that helped the State's MMIS project team and Mcdicaid program area staff
organize histoncaJ joformalion and prepare for the onset of the system development phase. Final execution and
approval of the implementation contract with ACS was achieved a year after the ,QA contract was finalized. A
rxxost amendment (Ameadmcnt 1) to the QA contract, necessary to accommodate the later than anticipated
«^-up ofthe system development phase of the contract, was approved by Governor and Executive Council on
December 12, 2006 (Item H 119A} and extended the duration of the QA contract to December 31, 2007.
^cndmenl 2. approved by Governor and Executive Council on December 11, 2007 (Item #60). extended the
duration of the contract one additional year to December 31. 2008. Amcndmeot 3 extended the contract period
through June 30, 2010 Gtem #57). with the option, at the Slate's sole discreuon and with the approval of
C^vemor aM Executive Council, to extend the contract period through December 31. 2010. This Amendment 4
tri!! months and a maximum of two years to the contract period, from June 30. 2010 to June30.2012. a pcnod of up to 18 months beyond the extension period approved in Amendment 3.

The MMIS implementation is currently anticipated to go live on or before October I. 2011. Amendment
4 provides for QA service coverage to conclude work related to testing. Implementation, and six months of

support. The post-implementation support is required to help support federal certification of
Ibe M^S that will entitle the DHHS to an enhanced rate of Federal Financial Participation (FFP) for MMIS
operations. In addition, this Amendment provides the DHHS with the option to terminate the contract early if
possiWc, u soon as the MMIS is implemented and the post-implemeulation cartificaiion phase is complete,
^iflcally, the DHHS, at its sole option, may terminate the contract effective as early as December 31 2011 or
the last day of any month thereafter, by providing the contractor with 30 calendar days advance written notice.'

This amcni^Qt is a fixed priced, sole source amendment. Services included in this Amendment wen
tmginally wmpctitively bid, but were not re-bid because they are a continuation of the services prooired under
the ongloal contract and because FOX. given its involvement in this major systems Initiative from its onset
through detailed system design to the current testing phase, has developed an integral understanding of the NH .
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The key drivers behind this sole source request to amend and extend the FOX Systems. LLC contract for
quahty a^urance Services for the MMIS ReprcKurc^ot Project, in addition to the sen.i«s to

services of the contractor that, since
12/01/2004 hw developed a strong knowledge base of NH Medicaid Business rules as

understanding of the State's MMJS requirements as documented in'the
NH M^S RFP. and has been engaged effectively with State staff in the requircmenis
validalion and general system design phases of the NH MMIS Project over the past year.

This extension builds on the effort of the contractor to date, and is the most efficient and
cost-effective approach. The information that FOX bas gained over the course of the
pfojecl can be applied dircctiy, without disruption of service, to future testiae,
irapiemenUtion. and certification phases, without the lost time and effort that would be
necessary to assist a new vendor with overcoming a significant learaiag curve.

.  Each of the iifecycle phases of MMJS DDI effort builds On the last, placing siBiificani
value on resources who have bad prior exposure and uodcrsianding of the new MM3S
retirements to date, thereby enhancing efforts to maintain project progress and sustain
productive momertum.

■^is amendment wn-ccUy aligns the DDI services of the quality assurance vendor with
the Iterative development methodology of the implemeniaiion contractor's approach, aswell as with the deliverables and project timeline of the MMIS implementation effort,
and rotructurcs the QA deliverables to provide for additional support during testing

•  This-ptojea iVgijided by Uie pihmctefs dcfmed in thc State'-s MMS Repr^
nS Document (lAPD). Upon dctennination^t the DDI Phase of the MMIS required additional time for completion, the DHHS and

ACS executives wd key program leaders met with Regional Directors &om the federal
Centers for Mediae and Medicaid Services (CMS) to review the project status and
fu^c strategy. CMS concurred with the DHHS on the direction of the project and

^  Amendment 7 to the
^  reviewed by the federal Centers for Medicare and^icaid Services (CMS), ^endmcnt 7 to the lAPD will include modification of the
wjj^ope.of wices and pricing.consistcnt.with and asdescrtbed in this -

contract itself will be submitted to CMS for review alongw^I^D AmeDdment 7. DHHS fiiUy anticipates that the CMS will approve the
D^ s requested changes to the lAPD and the MMIS project, thereby apprOTmg 90%Fed^l Financial Participation (FFP) for the continuation of FOX's quality assurance
contractor services to support the extended MMJS implemeniaUon tuneline.

K  mhitecmrc.ptocujinf. and enhanctd busincsj operations to support real-time ctaims adjudicalkjo and claims
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^Dt capabilities. Given Uie cxpansivcness of the NH (4M1S project's scope and the complex nature ofthe
r '!? processing and payment functions, it is critical that the efforts

1  ̂ and the. Department of [nformation Technology {DoFT formerly Imown
"sIlLicc w'ntractSl reinforced with the continued services ofthe quality

background

assurance (OA) cOQtractor was described in the State's Implementation Advanced
^  ̂ Project, which was approved by the federal Centers for Medicareand Mcdi^d Seivtccs (CMS) in May 2004. A Request for Proposal (RFP) was issued in June 2004 and FOX

Systems, Inc. was selected as the MMIS QA contractor.through a competitive bid process. Email tiorificatioo of

^ * comprehensive vendor list on May |3. 2004. NorificatioD oftheRFP ̂ bhcation was issued using standard DoFT procedures. Ilie RFP was issued on May 14. 2004 and
publish^ on the Department of Administrative Services (DAS) website. Links to this website were also posted

. on the Department of Health and Human Services (DHHS) website and the DoFT website. A mandatory bidder's
wnftrencc was held on May 21. 2004. Formal responses by the DHHS and DoIT to vendor qucslloos were
issued on June 2, 2004. ^

The DHHS received and evaluated three (3) proposals in response to the RFP. These proposals were
evaluated b^d on the vendor's approach, qualifications, price, and Cechnical/service/projcct management, to
determine the best solution at the best value to the Stale. The evaluarions aUo included vendor othsite team
prescolMons by each of the three vendors. FOX Systems. Inc. was selected as the winning proposal following
^ waluatjoo process. FOX received the highest total score overall, and the evaluadOQ team concluded that the
FOX proposal best met the objectives set forth m the RTT The Oovcroor and" Executive Council approved (he
ongmal contract with FOX Systems on December 1,2004.

Under the contract, FOX agreed to provide a variety of quality assurance services, including services to
review and analyze NH Mcdicaid business rules in preparation for the onset ofthe development effort for the
new NH MMIS. Between Dacraber 2004 and December 2005. prior to the start-up ofthe MKfIS DDI effort.
FOX Systems staff worked with DHHS and DoIT staff to complete the Business Rules analysis and other prt-
developmcnt MMIS-rclatcd preparatory activities.

The State awarded a contract to ACS Slate Healthcare on December 7. 2005, to design, develop, and
implement the new hW MMIS, and also to provide on-going maintenance arxi fiscal agent cperatlons services.

MMIS project kick-off meeting was held in December 2005, with "Joint Application Design Requirement
V^idation Sessions" wmmcncing in January 2006. Since that Jaouao'. FOX Systems staff has participated
along with Stale suff in all requirement validation and general system and detailed system design sessiotis. and
have been engaged in the review and commcnl of all implementation contractor deliverables.

FOX, the quality assurance contractor, has partnered with the State to mcniior that the functional
r^uirements stipulated by the State, and approved by the Federal Centers for Medicare and Medicaid Services
(CMS), are addressed adequately by the implementation contractor. FOX assists the Slate during the system
d«ign and developtMni effort, to ensure that all aspects of the functional, technical, tod operational compooents'"
ofthe MMIS arc verified and validated, and to monitor the project's progress according to plan.
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successand has worked with the State to ensure ihe-retenrioJ^n^.K. ^ remained commmed to its
lifccyclc. Over the coiuse of their daily participatioo on the MM7*: throughout the project

number or
and policy New Hamn^hlre support cnhcaJ changes in Medicaid regulations
solutton a^d consL^on'eff r Tr" technoiogyTnto 2
comprehensively test the ftill ftinctionality will reouirc i"- and the current effon to
implementing a solution that is fijilv lenM t ^ .r i- ' The DHHS is commincd to
standards that support ftoc,tonality and performance
eoootiul ,0 the smio in onuuring tha the MMIS meet, the sLe" o°ijecHvr"'^ ""™'" "

Umeiihe'^l°'2lrQA intpletnenution
post-implementation certificaitoD ofthc new MMIS. " ^ Projected system unpIcmenUtton date and the

Source of Funds: 90% Federal Funds, 10% CSeneral Funds

Geographic area to be served; Statewide
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His Excellency, Governor John H. Lynch
and the Honorable Executive Council
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.'Concord, N.H. 03301

November 25, 2008
APPROVED BY

REQUESTED ACTION

DATE

PACE 8

HEM #

P„rv Departmem ofHaallh and Human Seruicts (DHHS), Omca of Madicaid Business wd
son -.1 c^v T ° ̂  (Amendraanl 3) In an' existing conltacl (Conliaet#97 134) W'A FOX S^eras, Inc. (FOX), (Vendor #122726), Scottsdale, A2 85250, lo increase the price
^tfltion by,^a7,725.-firom S4,471,470 to X5,259.I95, for quality assurance services for the State's Mediciid

(MMIS), and to extend the completion date from December 31, 2008 to June
30. 2010, effective upon approval of the Govcmor and Council through June 30, 2010. The Governor'and

S""'!!! iT'Jini original contract on December I, 2004 (Late Item #E), Amendment I onDecember 12,2006 (Item # M9A), and Amendment 2 on December 11.2007 (Item # 60).

Funtte to supp^ this agreement are available In the following accounts according to State Fiscal Year
Md arc anlicipal^ to be available in SPY 2010 upon the availability and continued appropriation of funds in thb
^ture operating budgets. Funds are available with authority to adjust amounts, if needed and justified between
tiscal years:

1  SFY j  Account Number Account Title Current

Modified

Budeet

Increase/

(Decrease)
Amount

Revised

Modified

200S 010-095-5691-031-0285 Computer
EQuloment

$426,820 0 $426,820

2006 010-095-6126-097-0285 Medicaid

Contracts
$818,733 0 $818,733

2007 010-095-6126-I02-0731 Medicaid

Contracts
$527,267 0 $527,267

2008 010-095-612^102-0731 Medicaid

Contracts
$1,750,691 ($991,528) $759,163

2009 0104)95-6134-102-0731 Medicaid

Contracts

$947,959 $325,129 $1,273,088

2010 OI04195-6I34-I02-073J Medicaid

Coniracls

0 $1,454,124 $1,454,124

Total $4,471,470 5 787.725 $5,259.H5
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explanatjon

provided FOX Systems, Inc. in support of "hi imp" ' "f Assursnce services
Information System (MMIS). The NHMMIS Project is ̂ nlarnH r" ? Mntlicnid MonagetnentDepa^ent and the Dqjartmeot of Information Technology fDIT) To" initiative underway with the

system,testing and implementation methodology adopted by the"DDI ^ accommodate the
Kiviccs and-juppoil/or. ccmpleting reouircmcnts necMsarv m r .f ® ^ . P°st*implcmcntfltion
This Amendment w/IJ enable the Deoartmen/ in miain ih • ® federal certification of the new system

■dcveIoI«<^aHr^depth.and«aS;d&th:o^^^^^^e/Tort Along with State projccj team staff FOX OA "^I'l implementation (DDI)
.mp emTritationTrtmtractordeliv^b" m heT
requttements, mxl processes claims payment w"h integrt>y ° "" ̂

Jta migmtioTtT>^!ii!Tf°m^"TidTTemli damtoirfaiT "i" involves extensivel»«d processing, and enhanced busing oSL o sinnl ml®-
capabilities. Given the expnnsiveness of Ac adjudication and claims payment
impiemcnuiion, with its myriad of claims processinc anrn" ^ complex nature of the MMJSdedicated Suie staff from the Department and DIT L ranfT^T '*

- contractor PH: 5^ ̂ ^n/pfced with_^t^ services, of the_Quallty Assurance

requirements stipul^cd by the^SUtTa^ra^l^ovid^ry thc^td^ monitor that the functional(CMS), are addressed adequately by the imdemeniaLn Medicare and Mcdicaid Servicesdesign «id develcpment effort. lo rSura Z'^nTCts ̂ f th r*''ofthc MMIS arc verified and validated^ and to monitor the projcctTX-t«l"gTo;iaT'™'' """""""

SXslama,Inc..on.December l,20O47uteTc"r^'l(ETTT«ar^^^^ Assurance contract with FOXthe start up of implementation cUtmrPOxVo id d 'T 'TnTfT T''rcsulied in activities snd deliverable, thai helped IhrsiatcTlv^VcPorganize htstorical information and prepare for the onset of the sysUm ^elopme^! ph«t'"''
December 2005. the DOrphac^ft'll^Qua)^^^^ contract with ACS State Healthcare, LLC (ACS) incontract. Quality Assurance services outlined in (he oric?na?«rr f ̂  Amendment 1 to the QA
project objectives in coordimtion with the system Duinn restructured to meet
implcmeniaiion contractor. Amendment 2 rcaliencd and cxtenrj Implementation activities ofthcdchverable sche^.Ie. a.nd subsequently™.«hcdule of the MMIS implementation pro 0^ Si; Amen2 or.d deliverable
Oirough to project completion. P J ■ '« Amentfmcni 3 serves to maintain the critical QA services
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projected cjUmatcs for the imp"cmemS c^n^c'^ — ordinal Qa contract were based onimplementation contract with ACS Was achieved a vear afl fh ® execution and approval of the
later than anUcipated start-up of thelystem ^"O'^rnodate the
1) to the QA contract was requested and aDorovcd bv r ©P COTtiact, a no-cost amendment (Amendment
(i.an ̂  / I9A). Arnend^Textend^ oHh'oT'' '2. ̂ 006
a^vcd by Governor and Executive,Council on Decembe? I 2.
additional year to December 31,2008, ' extended the duration of the contract one

of Governor and Counrirto™rthlr ""sa-fion (with the approval
due toadnriniaoative overs,^ "tit By way of relevant background
An»,<tncn. I Governor and Stmcil^etr" Ltof tln'^tolZT <^0- ">=
was previously disclosed in the Governor and Co^i] letter suhmlrtM « ̂  u TTus omission
to this contract submitted on November 6, 2007 with Amendment 2

d.e SU.™l;e™o"^'I^^ conbact.^od tfnough June 30,.2010, with the opUon, a,

t«.eStedA.endtnent3„^ds^the:cur;^:^ro;re:eS^^
continuing QA inipiemenlatlon llmeJIne, and

An«dn,lt\pos.*::rn s ™iSs aretE date. Addluonally, u'ndercosts for the additional deliverables and the sehedul, of hi- ofpayment is adjusted to cover the
continue to be witHtdd based 1 le otafdet^ble e„l """"'"I' "oldbaek an»unts will
However, this Ainendnienl allows flthrlstsrs^fd r 'S"'-! "Pon with the contractor.
.oHo..ekadK.u„G,tobe.vi;dll^:rr~^^^

were not competitively re-b?s1nccihey*are^^romin^^^^ Services included in this Amendment

ahcrnative for ensuring unln,errup,ed,lnfor™ed"p,ir!rughireMMslll;^::enL^^^^

m MM^P and h""!; ® re,uiremenG as documented In thevalldat^t^l -
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conlraclor 10 da(c, and is the mosi africicnl andcosl-errecdve approach. The inforTnalion thai FOX has gained over Ihe course of Ihe past

'  be applied directly, without disruption of service, to future developmentphases, wrlhoul the lost time and effort that would be necessary to assist a new vendor
With overcoming a significant learning curve.

huiil^n °r implementation effort
.. HI significant value on resources who have had prior exposure andundcnjtandir^ of the new MMIS requirements to date, thereby enhancing efforts to
maintain project progress and sustain productive momentum.

T^is amendment wrrectly aligns the DDI scivices of the Quality Assumnce vendor with
the toaiive development methodology of the implementation contractor's approach as
weil as with the dehverables and project timeline of the MMiS implementation effort,
and restructures the QA deliverables to provide for additional support during testing

This jTOjat is guided by the parameters defined in the State's MMIS Reprocurcment',:.
A  a1 Advanced Planning Document (lAPD). TTic State has submitted^

i  Centers for Medicare^ Medi^ Services (CMS). Amendment 5 to the lAPD includes modification of the'
OX contraaed fcmces, consistent with and as described in this amendment, DHHS

anrici^tes that the CMS will approve the State's requested changes to the lAPD and
MMJS project, thereby approving 90% Federal Financial Participation (FFP) for the
conli^tion of FOX System's Quality Assurance contractor services to support the
extended MMJS implemcfitdlicntimriinc:

background

Adv=nJ?lt"'° (QA) Contiuctov w« d«crib«i it. the Stule's ItupletuenSlion(br the NH MfvtiS Project, which was appioved by the federal Centers for

aaf ^ •^'"ues. for PropSal (W) wa! 1^00"'r^rSllw
nnfT t- a competitive bid process. Email

Noltotbn °of the*"^P ° RFP was sent to a comprehensive vendor list on-May-|3. 2004.

quesUoti^weTitued ;tL2,2cS '»

bidders (^> Proposals in rtaponse to Ihe RFP. (Please see auached
T'T "" "PP™""- q'^bfi^Xons, price, andI  '■ r 'J ' m^_g.menl, to determine Lhe best solution a' 0"" iv»5i valu'* i" ih* Staip Th#?presentations by each of the ihree'ven'dors. FOX Systems, Jnc. wasselected as the winning proposal following the evaluation process. FOX received the highest total score overall.
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v";ir'sSSS,-s.r,t;i^; r.t;, ;s"'fe:s

}Z ^ P^^ctpatjon on the MMIS impicmcntalion oroiect the FOX team

ch=ll«goL.7risfa',S^JS'',or'"''' f ™pl='"">ta,i0„ p„,=„u a sigaificanl number of».j;rs;£s: s,rs- stsssssr'' "■■•■■' ~
Source of Funds: 90% Federal Funds, 10% General Funds '

Geographic area to be served: Statewide

( This section .intentionally left blank. ]
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Ccn=r«l FulrfVJitr "hi' Amcndmtnl,General Funds will not be requested to support this program.

Rcspect/ully submitted,

/l Uuy^

Kathleen A. Dunn, MPH
Medicaid Director

I  Approved by3

Nicolas A. Toumpas
Commissioner

ichs

Chief Information Of
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His Excellency. Governor John H. Lynch
and the Honorable Executive Council

State House

Concord, N.H. 03301

November 6, 2007

APPROVED 8Y

DATE,

PAGE

izVi/Ztn

Requested achion
fTEM # ^

•  Authorize the Department of Health and Human Services fDHHSl nf lui j
Business and Policy tOMBPt tn ^ » r tjttice of Mcdicaid

Caa7i ATCi f !• * Pficc limitation by Jl,493,475 from S2 977 905 tn

2008. effect,vt upon .pproval of the Governor and Council through Driccmbo if 2008

sr' - -

1 SFY
1

Accouot Number Accouot

Tide
1  Current

Modi/led

fiudeet

locrease /

(Decrease)
Revised

Modined

1 2005 010-095-5691-031-0285 Computer
Equipment

S426,820 0 5426,820

2006 010-095-6126-097-0285 Medicald

Contracts
S818.733 0

—

5818,733

2007 010-095-6)26-097-0285 Medicald

Contracts
J921,776 (5394,509) 5527,267 I

2008 010-095-6126-097-0285 Medicald

Contracts
5810.666 5940.025 51.750,691

2009 010-095-6126-097-0285

Total 1

Medicaid

Contracts |
50

52.977.995

5947,959

51.493.475

5947,959

54.471.470
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explanation

information systems iniiiaiive undcrwav wiih .h n ^ MMIS Projeci is a majorT«c«„o,ogy (Sin, .0 rcpi;:;: s;;3 T"
meets OS exceeds the sequiteotenls of the NH MMIS Request For PropoJs (RFp"^

endadju?j;c™n«,:b;e:T„dt;!rdut:oti^'wi^^^^^^^^^

==S£SSSr

-onitq,,ha, ,he_

Medicare J Mcdicald s" ̂  J"' TT'
- contractor. FOX assists the Siite duVino tS *r ^ adequately by the implementation

"LTiliii": 'T,and prepare for the'!,nlI?ofX syste.r,l'vdo,J!i°enrpUe" '"forrttation

LLC (ASTt ̂De^errjO^'LTDf '■7'™,'?''°" ACS State Healthcare.Under' ArnendntenT, t^the t„qac,'ou" ^8""'contract for the DDI phase were rcstr^clure^to ^"""."=5 servxes oullmcd in the originalsystem Design, Development, and Implementation echvS o/rhrrr:;er:ar" n"
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.chcdul. of ,hc MmI's imAC;!'ion p'ojccr

QA conPoc,

^0A^ A ®PP^o^«^ Py Govenjor and Executive Counc J on December 12 7no/i ni^ a

2008. .h™bn,-X'^hT"ct"=f P-"'""
continuing QA c^trnctor ^Ics .ntpicmcnbuion Itaeline, =nd

:r=i-t
adjusted to cover the costs f^thc additin distribution of payment is

intended under the origino, c„„S 1^c1;Tox 'h'^c-iccs
g  .r;iH"°K^^^:otr

ensuring uninterrupted, informed support through ,o the Ml^fiS impTlnCn"' """"'""

Since 12/01/2004 has developed a strong knowledge base of NH Mcdicaid
Business rules, as well as a detailed understanding of the State's MM7S
r^uireiTKnis as documented in the NH.MTvflS RFP, and has been engagedcffrxuve y w„h Smte rtoff in the requirenrents velida.ion and genera system
design phases of the NH MMIS Project over ihe past year.

Iffki!T"'i^'" '0 "'cte, and is the mostefficienl and cost-effect,ve approach. TTre information that FOX has gained



His Excellency, Governor JoKn H. Lynch
and the Honorable Executive Council
November 6, 2007

Page 4 ,

over the course of the past two years can be applied directly, without
isnjption ofservice, to future development phases, without the lost time and

effort that would be necessary to assist a new vendor with overcoming a
significant learning curve.

•  Each of the lifecycie phases of MMIS design, development, «,d
.mplemenufon effort builds on the Ira., placing signif.eanl value on
resources who have had prior exposure and understanding of the new MMIS
rcquiremwts to date, thereby enhancing efforts to maintain project progress
and sustain productive momentum.

"^e original quality assurance contract was approved prior to the approval of
the contract for the MMIS implementation contractor. Qyaiity assurance
deliverables, deliverable due dates, and project timelines were estimated
based on the projected MMIS implementation timeline. This amendment
correctly aligns the DDI services of the Quality Assurance vendor with the
iterative develc^mcnl methodology of the implementation contractor's
approach, as well as with the deliverables and project timeline of the MMIS
implementation effort

• The Federal Centers for Medicare and Medicai'd Services (CMS) has
approved Amendment 4 to the State's MMJS Reprocurement Project's
Implementation Advanced Planning Document (lAPD). thereby approving
90% Federal Financial Participation (FFP) for the continuation of FOX
System's (Jualiiy Assurance contractor services to support the extended
MMJS implementation timeline.

BACKGROUND

The role of the Quality Assurance (QA) Contractor was described in the State's
Implementation Advanced Planning Document for the NH MMIS Project, which was-approved
by the federal Centers for Medicare and Medlcaid Services (CMS) in May 2004. A Request for
Proposal (RFP) was issued in June 2004 and FOX Systems, Inc. was selected as the MMIS QA
contractor through a competitive bid process. Email notification of the intent to publish a new
RFP was sent to a comprehensive vendor list on May 13. 2004. Notification of the RFP
publication was issued using standard Office of Technology (OIT) procedures. The RFP was
issued on May 14, 2004 and published on the Department of Administrative Services (DAS)

also.posted on .the Department.of Health and-Human
Services (DHHS) website and the OIT website. A mandatory bidder's conference was held on
May 21,2004. Formal responses by the Department a'nd OIT to vendor questions were issued on
June 2. 2004.

The Department received and evaluated three (3) proposals in response to the RFP.
(Please see attached bidders list). These proposals were evaluated based on the vendor's
approach, qualifications, price, and tcchnical/scrvice/project mariagemeni. to determine the best
solution at the best value to the State. The evaluations also included vendor on-site team
presentations by each of the three vendors. FOX Systems, Inc. was selected as the winning
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.hT my evaluation process. FOX received the highest total score overall and that^e FOX proposal best met the objectives set forth in the RFP The
Council approved the original contract with FOX Systems on December I. 2004.' ̂

2006' S^« " m?T Validation Sassions commencms in Janua^'M06. Smce t^l Janoay, FOX Systems stiff has participated alone with State staff in ̂
reqooement vahdation and genetai system and detaileV^tfm desi^ selbns al^d hl^e bein
ngaged in the review and comment of all implementation contractor dcliverabici.

is essenSlo i.dn°?,h 'ff"" tt«>"6l>oot the dotation of this project
^S ̂ m . r I? State ensure that its objectives for the implementation of the tiew
^seTroX Phf« °f dta ̂ jecfs activity. As the overall duration of the project has
th^^fn.' f reraained committed to its success and has woiited with the State to ensurethe retentj on of the siuiie key resources throughout the project lifecycle.

sinnifin mpltinentation effort. State staff invested a
m Se^Td'T ' ^"8 knowledge base of them Medieaid Prog^ and MMIS-RfP requirements. Over the course of their daHv
S'Sdri°"H project, the FOX team has developed a more in-
Sstod^^n supported by the new NH MMIS, and will apply that
and performs as expectld'^""" functioos

The cxpajisivcncss and complexity of the NH MMIS implementation orescnts a

Tf^lL^ditrA "'■''""'"S" '■> Sc managed and mitigated. ContinuationSute in ensuring that the MMIS

Source of Funds: 90% Federal Funds, 10% General Funds
Geographic area to be served; Statewide

he requ^ted'toT^^Xrc^™' ^
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Respectfully submitted,

Kathleen A. Dunn

Acting Mcdicaid Director

Approved by:

Nicholas A. Toun^as
Acting Co

nicer

tichard C. fiailey,
Chief Informalioi
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November 30, 2006

His Excellency, Governor John H. Lynch
ajid the Honorable Executive Council

State House

Concord, N.H. 03301

requested action

Busi.^ Mcy "f Mcdica^dPOX B./ [..p'^x^^ r^iXT"' '''t r
assurance services for the State's Mcdicaid Manaoi-fTiUt t r *';22726), to provide quality
Medicaid Program. TTie Governor and^^^vTS (^MIS) and the
December I, 2004 (Late hem #El. This AmcnH i original contract on
from December 31, 2006 to December 31 2007 fr°f contract termination date

. and Council appro^!. whi^hcvcTiTuter w ^ of Govcmor
S2,997,995. "''^'=«cver is later, with no increase to ihe total original purchase value of

12-month period from December 31 ̂ 6 ̂rn
rcdrsfribution of contract deliverables and exne rf h 31, 2007 and provides for a

SFY 1  Appropriation 1 Description Original
Contract

Change ia Amended

010-095-5691-031-0285 Computer
Equioment

S986.I27 (5559.307) 5426.820

010-095-6126-097-0283 Medicaid
Contracts

J8I7.437 51,296 5818,733

uiU.uy5-6l26-097-0285 Medicaid

Contracts
JI.174,431 (5252,655) 5921,776

010-095-6126-097-0285

Total Cdntraet |
Medicaid
Contacts

52,977.995

5810,666

0

5810,666

52,977.995
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EXPLANATION

The purpose of the above requested action is to enable the continuation of Quality
Aaurance ser^ces of FOX Systems. Inc. in support of the major information systems initiative
im^ay within the Department, in conjunction with the Office of Informarion Technology

Medicaid Management Informatjon System and to implement a
new MJ^S. amendment will extend the duration of the original contract and adjust the
deliverables schedule to accommodate the later than anticipated start of the system developrhent
phase of ovcr^l MMIS project. The extension will enable the Department to retain the

developed to date an in-depth understanding of
the NH MMIS design, development, and implementation effort, and who will continue to
monitor, wd validate deliverables and execute tests, to help ensure that the new
replacement MMIS meets the requirements of the NH Medicaid program and processes payment
wlhintcgnfy. .

i/TL/^c cxpansivcncss of die NH .MMIS project's scope and the complex nature of theimplementation with, its nijmadi^claims processing and payment functions, it is critical
^at the efforts of dedicated staff from the Department and OfT arc rcinfoitcd with the services
^signaled to be provided by the Quality Assurance contractor under the original agreement. The
dcliyerables, provided by FOX support the need to manage costs associated with the
implementation,.stay on schedule with the aggressive project timeline, and help ensure that the
integnty of the system and that project objectives are met.

The Quality Assurance services outlined in the original contract were stmcturcd to meet
.PJOJ^ycctivcsjd,unng.^Q.rnajor.phascs.of ihc.MM]S.implerncnlatiori,-in coordination withsystem Dcsi^, Development, and Implcmcntalion (DDO project activities of the implementation
vendor. The QA services include:

•  Prc-DDI Services - Services provided in advance of the start of system
development to assist with Project Management and Organization and to
enhance the Department's readiness for providing business rules criteria to
support development of the systems rules.logic. At this juncture, all services in
support of the Prc-DDI project phase have been satisfactorily delivered as
defined in the origjna! conpacL

•  DDI Quality Assurance Services - Services provided throughout the systems
development process through to implementation to monitor, verify, and validate
the deliverables produced by the implementation contractor, to conduct all
aspwts of system testing, and to verify and validate operational readiness.
Deliverables required to support DDI project phase arc in progress with ongoing
activity extending into the first half of SFY08. aligning with the overall MMJS
project schedule.

This amendment aligns the Quality Assurance project timelines, deliverable schedule
and subsequent payment schedule with the project timelines and deliverable schedule of the
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MMIS implementation project. The original Quality Assurance conlract with Fnv Cry t i

ihc number of actual dchvcrables w.thm this amendment has increased eiven the
development methodoloffv cmnloverf hv »fv.' Jlcrative
deliverable reviews has been modified to flow with the devclopmcm^fort^n^ihc"^'^^^^

KOM f" onc-ycar. The list of dclivmblcs covered under the
contractor deliverables. Although the total cost of the contract remains the same dollars not

,'?if" ' 'I """ dcveloptnent effort have been
I^tfclt w , a'd"?'.! I''' Period of this ametidtnent. The paymentschedule was adjusted to aeeorrmiodate the overall deliverable schedule.

The implemehtation of the new MMIS is a complex and challeneina endeavor that

ew logic. "Zsive data mi;aro, «p^"mtnfaeta, new systems arehitectirre, and expanded business operaHons support and claims

thTs'JL'm P=1™0"'"Pol"!"'". FOX, the Quality Assurance contractor, has partnered
r™°" l^cooal requirements stipulated by the State, and approved"P'l^o^cd adequately by the impletnentation vendor during the

r n "« f""ctional, technical, and operational
'"o PccJcC^^pro^ess

r™- O, drivers behind this request to amend and extend the FOX Systems, Inc. conPact
t^be^li'ulred R«procureraen. Project, in addition to the screes

■niis amendment allows the State to retain the services of the contractor
that, since l2/O|y;004 has developed a strong knowledge base of NH
Mcaicaid Husiness rules, as well as a detailed understanillng of the'
SUtc s MMIS requirements as documented in the MMIS RFP and
has b«n engaged effectively with State staff in the requircr^is
validation and general system design phases of the NH Mh^lS Project
ovcrihe past year.

This cMer^ion builds on the effort of the contractor to date, and is the
most emcicnt and cost-effective approach since the information that has
been gamed over the course of the past two years can be applied directly
yvjthout disruption of service, to future development phases, without the
lost time and effort that would be necessary to assist a new vendor with
overcoming a significant learning curve.

Each of the lifccycic phases of MMIS design, development and
implementation effort builds on the last, placing significant value on
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»n<i urdcrslanding of the newreqo.emems ,o date, thereby enhancing effotls to tnlinu^
project progress and sustain productive momentum.

The onginal quality assurance contract was approved prior to thewrova, of the contact for the MMJS imple^ntation' contjactor
^aity assurance deliverables, deliverable due dates, and project

Sr '""' ""'""f 0" Projected MMIS implementation
nrHr'A =™,'"fmi:nt coirecUy aligns the DDI services of theQu^tty Assurance vendor with the iterative development methodology
of the implemenution contractor's approach, as well as with the
deliverables and project timeline of the implementation elTott.

Services (CMS)
S^eTs r '^S ReprocurementProject toplementation Advanced Planning Document (lAPD) which
mclud« Ihe^curement of Quality Assmanee contractor scviccs to
support the MMIS implementation initiative.

.  CMS approval will result in 90% Federal Financial Participation (FFP)

r,=SSSHsl'"~
background

to d. I.1J I., srjc

December 2005 FOX ̂ vci^mc ^ December 2004 and
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STATE.OF NEW-HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES

OFFICE OF MEDICAID BUSINESS AND POLICY

12» PLEASAffT STREET, CONCORD, KH 0330J^857
603-371^796 1-BOO-853-334S E*t. 4796

Fax-603-a71-8113 TOD Accets: l-aOO-735-2964

November 1, 2004 .

His Excellency, Governor Craig R. Benson
and the Honorable Execuh've Council

State House

Concord, NH 03301
t\oM

U.-V- t

REQUESTED ACTION

Authorize the New Hampshire Dq)ar1ment of Health and Human Services (DHHS),
Office of Mcdicaid Business and Policy (OMBP). to enter into an agreement with FOX Systems
Inc. (FOX), Scottsdale, AZ 85250 (Vendor Number 122726) to provide quality assurance
services for the -Mcdicaid Management Information System (MMIS) m the amount of
12,977,995.00 from December 1, 2004, of date of Govcmdr and. Council approval, whichever is
later, through Jur* 30, 2007. Funds to support this agreement arc ayaiJablc in the following
accounts according to State Fiscal Year, with authority to adjust amounts, if needed and justified
between fiscal years:

SPY

' 2005'

2006

2007

Total

Account Number

"010-095-569 i^yr-028y

010-095-6126-09'7_-G285
010-095-6126-097-0285

Description

Computer Enhancen>ents
Mcdicaid Contracts

Mcdicaid Contracts

Amouot

986.] 27

S  817,437

$ 1.174.431

$ 2,977,995

EXPLANATION

The purpose of the above requested action is to engage the services of FOX Systems,
"ic, to proyide_Quality Assurance Services in suppo/t of the major information systerris initiative
to be undertaken by the Department in conjunction with the Omce of Infonnation Technology
(OIT), to replace the existing Mcdicaid Management Infonnation System and to implement a
new MMIS by June 1. 2007. Given the need for a clear definition of business rules in
preparation for development of the new MMIS, the project's aggressive implementation ilrrieline,
the expansivcness of the project's scope, the complex nature of the MMIS with its myriad of
claims processing and payment functions, and to manage costs" associated with' the
irriplcmcntation, it is cri tical that the efforts of dedicated staff from the Department and OIT are
reinforced with the services provided by the Quality Assurance contractor under this agreement
to help ensure the integrity of the system and -that project objectives are met.

The Quality Assurance services to be provided by the contractor are structured to meet
project objcctivcs.durin8^o major phases of the MMIS implementation, in coordination with
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interfaces, new systems architecture, and expanded business operations support and claims

Stelfto'monit The Quality Assumnce Contractor wi'lfr^er with the

Assurance Services for theMMIS Rcprocurement Project, in addition to the services to be acquired, arc;

Sr, Cent^ Tor Medicare and Mcdicaid Services (CMS) Regional^ftce has approved the State's MMIS Reprocuremeut Project's ImpJemenUtion
Advwced Planmng Document (lAPD). which includes the procurement of

iSiitiVc contractor services to support the MMIS implementation-
'  CMS approiml will result in 90% Federal Financial Participation (FFP) and the

remaining 10^ using Stale General Funds to cover.the costs of the Quality
Assurance contractor;

'  ̂ cl^iinstotaling S770 million a year and will iasuc payment to over 7,000 active
providers for services provided on behalf of approximately 94,000 eliribic
recipients statewide; and the Quality Assiirancc services will help to ensure the
inlcgniy of claims and payment processing; andThe prc-dcveiopmcnt business rules analysis to be conducted by the Ouabty
Assurance vendor will enhance the Department's ability to confirm and

n^hUTi requirements for provider reimbursementTOthodologics in advance of requircments validaUon. thereby helping to keep
- the project moving forward from the onset. . •

nr^ through a competitive bidprows E-mai^l notification of .the intent to publish a new RFP was sent to a comprehensive '

Office of bformauon Technology (OfT) procedures. The Request fof Proposals (RFP) was

Tbs te°" UrL t ' K r D=P^nment of Administrative Scrviw ̂ AS)website. Linis to this website were also posted on the Department of Health and Hi.mJ

h^'2T2Sf' ""iT ^ contertnc.c w« h«Id on
2 20^' Depanmcnl and OfT io vondo. ,uearions wore iaauod on

(Ploaao Ko' " '"P""" PW -
anrimarl. n 1^ " P'oposals were evaluated heaed on the vendor's
soZn Ll thi f"''^'=P'>"'"l/«''vice/project management; to determine the bestsolution al tbe best value to the Sure. The evaluations also included vendor on-sile team
presenutions by cacb of the t^ee vendors. FOX Systems, tec. was selected as tee wit^teg
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BACKGROUND

m df.tinrr s cuiTcnl I^IS IS a componcnt-hastd system. It is comprised of th^ee( ) dist net systems each, operated by a different vendor. The MMIS proccK;cs''Medicaid
payments forcovered services-provided to New Hampshire Medicaid-eligible peraons in both its

tor sci^w and pharmacy benefit management programs. The MMIS processed
approximately 6.5 milhon claims. in excess of S770 million in State Fiscal year 2003 fSFY03)

addilm, the MMIS pcrforpts various review, audit, and reporting functions to assess and
evaluate the provision of Mcdicaid services and associated payment. The cunent MMIS meets

fcSf rTf ? Medicaid Services.  (CMS) in the State Mcdicaid Manual Part 11 - Mcdjcaid Management Informabon- System.

The New Hampshire AIM (NH AIM) Fee for Service (FFS) system is the core
component ̂ thc MMIS. It is the primary tool used by the Department of Health and Hunan-
bcnoces d^S) to manage its Mcdicaid program and is operated by the State's fiscal agent
Electronic Dm Systems (EDS). EDS ingslemcnted the NH AIM system in April 1994. TTic
State owns the NH AIM hardware and software.

^  The FFS component is the traditional MMIS that.processes alt Mcdicaid claims exceptlor phaimacy, .and issues payment to providers. Approximately 2.6 mrllion claims for S662
million were proceascd to payment through NH AlM in State Fiscal Year 2003 Recipient

to NH AIM -from the^gibilio' determination syitein.

' 1/ -^ scwnd component of-thc New Hampshire MMIS is the Pharmacy-Benefits'
corttractcd with First Health Services CorporaHon

(r«5C,) as Its Phannacy Benefits Manager for system and operations support. The FBM
component.was m^lcmentcd in November 2001 and processes pharmacy point of sale (POS)
clai^TO and issues payments, via checks, to pharmacy providers; Functions supported through the •
FBM, system mciude jAarniacy claims processing and payment, preferred daig list, pharmacy ^
audits, as well as dmg rc.batc, drug utilization, and other clinical phannacy initialivcs. It also
supports ihc_wp^^^^ .Onmi^ Budgit Rcconciliabon Act (OBRA).dnjg rebate and

-  drug utilization ^ograms, auditing, and various other clinical initiatives. Approximately ̂
s/stem-in Suu

•n. ».« component, the Mcdicaid Decision Support System (MDSS), developed usingm Mcdstat Group Inc.'s proprietary reporting tools. Advantage Suite, supports the State's
MawgeTCnt ar^ A^dmimstrative Reporting System (MARS), Surveillance and Utilization

T  reporting requirements of MMIS. It also provides siatisticaland Mcdicaid trend analysis and reporting support and additional federal reporting functionality
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*  Deliverables are produced at the cost outlined.

Additionany, the Dcpirtmcnl will review specific perforrnancc measures during the three (-3)
majorphases ofthcproject:.

1. Prc-DDI Scr^'ces:
■  Completed a Critical Report Analysis that was useful to the Project;
•  Defined and confirmed the business processing rules in a w0^"tSa(it_^s usefiii

to ihe newMMIS; end '
•  Proposed a logical conversion strategy that was cfTcctive during the

implementation phase of the project
2. DDI Quality Assurance Services:

•  Understood the State's requirement for the MMIS and ensured tbc new MMIS
addressed tjie functional, technical, and operational requirements;

•  Assisted the State in Joint Application Design Sessions (JAD) and deliverables
review;

■  Provided sufficient project monitoring;
■  Identified risk and proposed risk mitigation strategies;

.  . ■ -pianoed, prepared, and conducted requisite auditing and testing of the systems
'  functionality and operations environment; and

■  Provided Independent Validation and Verification (TV&V) Tor the project.
3. Post-DDI Services;

■  Verifying thai the requisite documentation is.compiled and preparing the State
for the CMS on-sttc MMIS certification review process; and

•  Helped prepare the State prepare for the CMS on-sitc visit.

Source of Funds: 90% Federal Funds, 10% State General Funds

Geographic area to be served: Statewide

. In the event that the-Federal Funds become no longer available. General Funds will not
be requested to support this program.


